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          1  COMMITTEE ON EDUCATION

          2                 CHAIRPERSON JACKSON: Good morning,

          3  everyone. And welcome, ladies and gents, and

          4  students to the Committee on Education hearing on

          5  the Department of Education's Fiscal 2009

          6  Preliminary Expense Budget. I'm joined by my

          7  colleagues, by the Speaker of the City Council of

          8  New York, Christine Quinn, to my left; John Liu from

          9  Queens to her left. To my right, David Weprin, the

         10  Chair of the Finance Committee; and Council Member

         11  Lew Fidler, along with all of the staff of the

         12  Education Committee.

         13                 But also, ladies and gents, and my

         14  colleagues, we're joined by several dozen high

         15  school students from all over the country, that are

         16  part of the civic education project that's based out

         17  of Northwestern University where their focus is on

         18  youth development and education and students are in

         19  grades nine through 12, and they're from places like

         20  Chicago, Long Island, Yonkers, Texas, California,

         21  Tennessee, all over the country. And I'm going to

         22  ask them all to stand. Give us a hand. And these are

         23  some of our future leaders of tomorrow.

         24                 And in the Members' Lounge earlier

         25  today, I was briefing them on the cuts in education
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          2  in 2008, and the proposed cuts in 2009, both at the

          3  City and State level, and I told them about the

          4  Campaign for Fiscal Equity Lawsuit that I was

          5  involved with that took 14 years to litigate, that

          6  will bring billions of dollars more to the students

          7  of New York City, because I told them that the

          8  highest court found that we were not providing the

          9  children of New York City the opportunity for a

         10  sound, basic education, or what the highest court of

         11  the State of New York indicated was an "adequate

         12  education."

         13                 So, the children of New York City are

         14  not receiving an adequate education, as per the

         15  highest court in the State of New York. And the

         16  reason why this hearing is today is to talk about

         17  the cuts in the Preliminary Budget as put forward by

         18  the Mayor and those by the Chancellor of the City of

         19  New York, Joel Klein.

         20                 A year ago almost today we gathered

         21  in this room to discuss the Department's Fiscal Year

         22  2008 budget and to consider how the schools should

         23  best spend its historic $1.2 billion increase.

         24                 Years of perseverance, litigation,

         25  persuasion, paid off last year when the State of New
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          2  York and the City of New York finally agreed to

          3  provide our City schools with the resources they

          4  need to offer our children at least a sound basic

          5  education.

          6                 Yet, as we all know, just halfway

          7  through this year, the City and the State's

          8  commitment to fairly funding our schools has begun

          9  to slip.

         10                 Schools have already had $99 million

         11  taken out of their budget, by the click of a

         12  computer. First, the State's rollback. Next year is

         13  the second year of the State's four-year plan to

         14  comply with the Campaign for Fiscal Equity Order to

         15  significantly boost funding for the New York City

         16  schools.

         17                 Rather than move towards meeting its

         18  obligation to provide at least a sound, basic

         19  education, the State's Executive Budget cuts the

         20  promised increase in school aid by $349 million. It

         21  also breaks its promise to pay for half of the

         22  school's building plan by delaying reimbursement for

         23  capital spending.

         24                 Like the City's budget, the State's

         25  budget outlook is uncertain. What is certain,
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          2  however, is that the proposed State budget is

          3  totally unacceptable.

          4                 Our schools, students and teachers

          5  cannot succeed if the State renegs on its obligation

          6  to support our schools.

          7                 My colleagues on the City Council,

          8  the Mayor, the Chancellor and all of the supporters

          9  of City schools must make it loud and clear in

         10  Albany, then our schools will not and cannot accept

         11  a $349 million IOU.

         12                 Now let me talk about the City's

         13  budget, our focus today.

         14                 The Mayor's spending plan cuts $190

         15  million from the Department this year, and $324

         16  million next year. The education cuts are 40 percent

         17  of all of the City's cuts, yet the Department of

         18  Education budget amounts to only 17 percent of the

         19  total City funds that are budgeted. The reductions

         20  that are targeted directly at school, school

         21  budgets, equal 20 percent of all of the City's cuts.

         22                 The Preliminary Budget saddles our

         23  schools with a disproportionate share of the City's

         24  budget cuts. Another three percent or almost $215

         25  million reduction is in the works, and could hit
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          2  schools in the next edition of the City's budget.

          3  Ninety-nine million or just 1.75 percent, as some

          4  like to call it, was taken from schools in January.

          5                 We have heard that schools are

          6  eliminating After School Programs, doing without

          7  substitute teachers, and purchasing fewer books.

          8                 We have been told that the Department

          9  of Education cannot figure out what principals have

         10  cut this year, and haven't asked the principals to

         11  tell them either.

         12                 Cuts to school food, to computer

         13  repairs, to the lead teacher program and to summer

         14  school will pile up on top of the cuts already.

         15                 Another $180 million cuts to schools

         16  proposed for next year could be crippling.

         17  Elimination of enrichment programs, growing class

         18  sizes, scale back academic intervention services,

         19  and termination of after school programs will be the

         20  result of this budget proposal. This is totally

         21  unacceptable.

         22                 The City will face revenue shortfalls

         23  next year and the economy may be headed into a

         24  recession. But this City's obligation to educate our

         25  children stands and stands firm. Its commitment to
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          2  do so must as well. We are looking to alternatives

          3  to the Mayor's proposed school cuts, the Department

          4  of Education spending on no-bid contracts, on

          5  excessive testing and evaluation, and on public

          6  relations, just to name a few examples to be

          7  considered for cuts before student instruction is

          8  cut.

          9                 The City must also look beyond the

         10  Department of Education to plug its budget holes.

         11  Today we hope to gain a better understanding of the

         12  rationale for targeting schools for cuts, to review

         13  how the Department of Education came up with its

         14  programs to eliminate the gap, and to begin to

         15  figure out how the potential impact on school cuts

         16  can be mitigated.

         17                 My colleagues on the City Council, we

         18  are here this morning in order to talk about the

         19  effect that this will have on our children. And

         20  before I begin, I would ask whether or not our

         21  Speaker of the City Council has any words to say?

         22                 Speaker Christine Quinn.

         23                 SPEAKER QUINN: Thank you.

         24                 First, let me just say that we are

         25  certainly in the budget that will start come July
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          2  1st, and even worse in the budget that would start a

          3  year later in tough fiscal times.

          4                 There is no way around the fact that

          5  the economy in our country is doing quite poorly.

          6  We're doing a little bit better here in the City of

          7  New York, but doing a little better compared to

          8  quite poorly is not where you want to be.

          9                 New York City has a revenue base that

         10  is far too reliant on Wall Street. So, when things

         11  happen in the negative of Bear Stearns or something

         12  else on Wall Street, it has an extraordinary effect

         13  on the City's revenues and the monies we have to

         14  spend on the things that are important to us.

         15                 So, I say that so we all know how

         16  hard the job is that we have in the few months

         17  between now and July 1st, and even more so in the

         18  months that come for the Fiscal Year after that.

         19  There isn't a lot of extra money anywhere right now.

         20  Now, that reality makes our job harder, but it

         21  doesn't eliminate our obligation to do everything we

         22  can to make sure that the cuts that will have to

         23  occur in all City agencies occur in a way that is as

         24  minimally impactful on the services we have to

         25  deliver.
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          2                 Now, we could say no cuts to this

          3  agency, no cuts to that agency, no cuts to the other

          4  agency, but some agencies, if we do that, will bear

          5  the burden of absorbing all of those cuts.

          6                 So, the challenge we have before us

          7  today, as Robert said, is to find the places within

          8  the Department of Education, within other City

          9  agencies, where we can make cuts from services, not

         10  ones that are unnecessary, because there are very

         11  few things in our budget that are completely

         12  unnecessary, but the things that are less necessary.

         13  The things that if they get cut will have less of an

         14  impact on a child's ability to do as well as they

         15  possibly can do in our schools.

         16                 So, the effort we start today which

         17  will continue until we finish this budget, but given

         18  this economic time will continue every day of the

         19  next fiscal year, is the effort of really going into

         20  the Department of Education's budget, and every City

         21  agency's budget, not in a way with a hatchet to cut

         22  out money, but almost with a scalpel, to go in and

         23  find places where there are programs that are good,

         24  but might not be able to continue because they're

         25  not as high a priority as other things. This is
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          2  tough work, but it is work that we are all committed

          3  to doing because that is what we owe the school

          4  children of the City of New York.

          5                 Now, the questions we have today, I

          6  just want to say, and I know the chairs agree with

          7  me, we can't answer today what was X, Y or Z cut at

          8  PS 123 or PS 456.

          9                 If members want that information, as

         10  I'm sure you would, and you deserve to be able to

         11  know what's happening in your district and have

         12  conversations with your constituents, you should get

         13  the staff those questions. We will, from the

         14  Speaker, have those questions delivered to the

         15  Department of Education and they will get us answers

         16  in a timely manner.

         17                 But today we need to speak more

         18  globally about the agency's fundings and where we

         19  can find cuts that will have the least impact.

         20                 I just want to say one other thing. A

         21  challenge we still have overall in the City's budget

         22  is that the budget is not written in a manner that

         23  is as transparent as it should be.

         24                 It's not something relevant to the

         25  Bloomberg Administration, that's always been, and
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          2  the Bloomberg Administration and this Council has

          3  made the budget more transparent. Why does

          4  transparency matter? Because in times like this, if

          5  you can't go in and really see and read the budget,

          6  you get find where the monies are that could

          7  potentially come out with a lesser impact.

          8                 That challenge is particularly hard

          9  as it relates to the Department of Education,

         10  because since the Department of Education has

         11  evolved from once a fully State agency to a

         12  quasi-city agency, the budget is not written in the

         13  same way as other City agencies. So, the job we have

         14  to do here is even harder, given how this budget is

         15  written legally. But, again, these are challenges

         16  that we're going to have to rise to, they're tests

         17  that we're going to have to score high on.  Just as

         18  we hold our children to a standard, we're going to

         19  have to hold ourselves to that same standard.

         20                 I want to thank Chancellor Klein and

         21  Deputy Chancellor Grimm for being with us today, and

         22  continuing this work with us, and I want to thank

         23  the Chair, Robert Jackson, for giving me this

         24  opportunity, and also the Chair of our Finance

         25  Committee, David Weprin, for his work, and I want to
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          2  particularly thank all of the staff for their work

          3  and their efforts and particularly I want to single

          4  Regina out for all of her efforts in working very

          5  hard in looking at the Department's budget.

          6                 Thank you.

          7                 CHAIRPERSON JACKSON: Well, thank you,

          8  Madam Speaker. And let me just say that your

          9  presence here today expresses how important this

         10  subject is, especially to the 1.1 million school

         11  children that we have a right to educate, and they

         12  deserve as a human right, not as something that

         13  they're just entitled to.

         14                 Let me turn to our Chair of our

         15  Finance Committee, David Weprin. This was supposed

         16  to be joint Finance and Education hearing, but

         17  because of the importance of this subject here today

         18  -- Preliminary -- but let me just turn to my

         19  colleague, David Weprin, the Chair of the Finance

         20  Committee, for an opening statement.

         21                 COUNCIL MEMBER WEPRIN: Thank you,

         22  Chairman Jackson. And thank you, Chancellor Klein

         23  and Deputy Grimm, for coming today.

         24                 It sometimes seems that whenever

         25  there is a need to trim any budget, one of the first
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          2  places people look at is education, without thinking

          3  of the full, long-term implications. It's not just

          4  in the City, but it's in Albany, as well. Of all the

          5  budget items, education is one that should

          6  reluctantly be cut. Without proper education

          7  funding, we are gambling with our children's future

          8  and the future economic growth of this great City.

          9                 When all of us, as elected officials,

         10  often speak out at community forums, we always use

         11  education as part of our stump speeches, and talk

         12  about how we are going to properly fund education to

         13  hire new teachers, and to reduce class size.

         14                 We should not give up on our promise

         15  to education and the children of New York City just

         16  because the State is cutting nearly 800 million in

         17  State aid to the City. We should be reaching out to

         18  our legislators in Albany and fighting for that

         19  money. We have been held to a promise. So should our

         20  State legislators on both sides of the aisle.

         21                 We will have to make some tough

         22  choices, as the Speaker mentioned, in the coming

         23  weeks, as we hash out a balanced budget by the end

         24  of June. But education is one that should be

         25  reluctantly sacrificed just to plug a budget gap.
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          2                 I shouldn't be reading in the

          3  newspaper about a school throwing out brand new

          4  books and other equipment. I should be reading about

          5  hiring qualified teachers, reducing class sizes, and

          6  improving the infrastructure of our school system

          7  buildings.

          8                 If money is not being used wisely,

          9  then we must make sure as representatives that

         10  education money is being used wisely. We should be

         11  here talking about administrative cuts to the

         12  Department of Education, not cutting up to $100,000

         13  for each individual school, as was outlined in the

         14  Mayor's Preliminary Budget.

         15                 Some of these cuts to education are

         16  highly problematic. As Chair of the Finance

         17  Committee, I will do everything I can, along with

         18  the Speaker and Chair Jackson, to fight to restore

         19  every last dollar that is necessary for the

         20  classroom.

         21                 I look forward to working with Chair

         22  Jackson, the Speaker, and members of the Finance

         23  Committee, to ensure that these cuts will be

         24  restored and to look at outside ways of saving

         25  money, such as was pointed out with various RPFs,
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          2  dealing with outside consultants, possibly

          3  administrative cuts at the Central Department of

          4  Education, without directly affecting the teachers

          5  and the classrooms.

          6                 Thank you.

          7                 CHAIRPERSON JACKSON: Thank you, Chair

          8  Weprin.

          9                 Before we begin to hear the testimony

         10  from our Chancellor, let me introduce our additional

         11  colleagues that have joined us. To my left, all the

         12  way to the end, is Oliver Koppell of the Bronx. And

         13  in front of him is Council Member Simcha Felder from

         14  Brooklyn.

         15                 Mr. Chancellor --

         16                 COUNCIL MEMBER KOPPELL: Mr. Chairman,

         17  if I just might say that next door the Siting

         18  Committee is meeting on a school, so I am going to

         19  have to go out over there for a few minutes.

         20                 CHAIRPERSON JACKSON: Yes, there are

         21  several hearings that are going on, and I appreciate

         22  that.

         23                 Chancellor Joel Klein and Deputy

         24  Chancellor Kathleen Grimm, let me welcome you both

         25  here this morning at this very important hearing and
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          2  the floor is all yours.

          3                 CHANCELLOR KLEIN: Can you hear me?

          4                 CHAIRPERSON JACKSON: Yes.

          5                 CHANCELLOR KLEIN: Can you hear me?

          6                 CHAIRPERSON JACKSON: Yes.

          7                 CHANCELLOR KLEIN: Thank you, Mr.

          8  Chairman, Madam Speaker, for being here today. Thank

          9  you, Chair Weprin, as well. Deputy Chancellor Grimm

         10  and myself are pleased to have the opportunity to

         11  address the important issues you have raised.

         12                 Let me also acknowledge the students

         13  from the Civic Education Project and commend them

         14  for the work that they're doing.

         15                 In recent years, I've had the

         16  opportunity to come before you with good news,

         17  budget reports. Obviously, from what you've said,

         18  today you're not going to be surprised to hear that

         19  our budget outlook is far gloomier than it has been

         20  in recent years.

         21                 Our economy is facing major

         22  challenges, and we simply cannot afford to increase

         23  spending as much as we have.

         24                 The Executive Budget request in

         25  Albany falls far short of our projected needs, as
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          2  several of you have mentioned, and we are actively

          3  lobbying our State leaders while negotiations

          4  continue, and we look forward to your support in

          5  that, particularly, Mr. Chairman, with respect to

          6  the Capital Project, but also on operating.

          7                 Obviously, this year are troubles are

          8  compounded by the City's financial forecast, which

          9  the Speaker mentioned, projecting revenues will

         10  decline about $2 billion.

         11                 All agencies including this

         12  Department of Education were required to reduce

         13  spending by 2.5 percent of City tax levy funds this

         14  fiscal year.

         15                 In January the agencies were ask to

         16  cut an additional five percent for Fiscal Year '09.

         17  Since then the Office of Management and Budget

         18  revised the five percent down to 4.3 percent, and

         19  then further instructed all agencies, including

         20  ours, to cut an additional three percent.

         21                 The economic challenge that our City

         22  faces is so great that education simply cannot be

         23  spared. The Department of Education will be required

         24  to absorb a proportional cut. We must all keep in

         25  mind that spending on Department of Education makes
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          2  up about a third of the City's budget. If Education

          3  were excluded from this year's reduction, agencies

          4  like Police and Child Welfare would have to absorb a

          5  significantly larger cut. Nobody obviously wants

          6  that.

          7                 Now, let me be candid so there is no

          8  mistake. Nobody likes cutting back, certainly when

          9  it comes to school budgets, and as Chancellor I

         10  don't like it at all.

         11                 We know we can't afford to spend more

         12  money than we have, but it's still difficult for us

         13  to make the hard calls we need to make, especially

         14  since we pay for critical services that affect the

         15  children of our City.

         16                 As we sit before you today, we

         17  haven't determined precisely how we implement the

         18  necessary reductions. We've got a process that's

         19  ongoing, and we'd like you to be part of that

         20  process. We're going to welcome your thoughts on how

         21  best to address the matter.

         22                 We've also reached out, and I've been

         23  meeting a couple, three evenings a week, with school

         24  principals of UFT, CSA and other key stakeholders to

         25  work collaboratively to determine the fairest and
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          2  best way to proceed.

          3                 There are four key points, however,

          4  that frame our thinking as we work to determine the

          5  specifics of the budget reduction.

          6                 First, the hard times we face today

          7  followed many years of record increases in education

          8  spending. And I think we need to take that into

          9  account.

         10                 Our budget is up $7 billion or 56

         11  percent since 2002, including City and State

         12  increases. The City, thanks to this Council and to

         13  the Mayor, has spent 72 percent more under the

         14  Mayor's watch. That's additional $4 billion. The

         15  State, too, has increased its spending, though by a

         16  much smaller percentage, 42 percent, City 72

         17  percent, State 42 percent.

         18                 The growth in the City's education

         19  spending has outpaced growth in all City spending by

         20  about 50 percent, and whenever possible, the City

         21  has in the past been excluded from PEGs, Programs to

         22  Eliminate the Gap, plus we've sent the vast majority

         23  of our new money to the schools. Only one percent of

         24  the overall increase went into Administration.

         25                 So, while our overall budget went up
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          2  by 56 percent, Administration, including all the

          3  things that it does, went up only one percent.

          4                 Second, we have redirected more than

          5  $350 million from the education bureaucracy to

          6  schools in classrooms in recent years, giving

          7  schools additional monies and the power and

          8  discretion to decide how to spend it.

          9                 Third, we've experienced record

         10  increases in funding while we've experienced those

         11  increases. Admittedly, it is not easy to cut back.

         12  There are constraints to how we can implement any

         13  necessary reductions. Half of our new dollars are

         14  paying for an increase in teachers' salaries, and a

         15  significant increase in a number of teachers.

         16                 This year alone we added close to

         17  2,000 new teachers, even as we had a small reduction

         18  in enrollment.

         19                 About one-third went to increases in

         20  school programs where the dollars are committed for

         21  those programs only. Other funds went to things like

         22  pension and debt service, and so we have very little

         23  room to cut in those areas.

         24                 Finally, as we look ahead to next

         25  year, it's important we preserve the principals at
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          2  the Center of our reforms. Even as we look across

          3  the organizations for expenses where we can cut.

          4                 We gave our principals and schools

          5  greater discretion because it's important for the

          6  people in charge and closest to the challenges each

          7  school faces to have both the responsibility and the

          8  authority of leadership, and we must insist on a

          9  rigorous system of accountability, without which the

         10  entire system would be undermined.

         11                 I can give you example after example

         12  of school districts spending far more money than we

         13  are with no accountability and not getting any

         14  results.

         15                 These are core Children's First

         16  principles, and we cannot abandon them, even though

         17  we're on a tough road. We must persevere and work

         18  together to continue making progress for the

         19  students of our City.

         20                 Over the past years, since I've come

         21  before you to discuss our budget, we have made

         22  substantial progress working with principals,

         23  teachers, parents and other members of our

         24  community.

         25                 We've brought our Children's First
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          2  reforms to the next level, and we're now in the

          3  process of holding everyone from teachers and

          4  principals, the Mayor and myself, accountable for

          5  students' academic success. We've implemented fair

          6  student funding, making sure that all students in

          7  all schools receive their fair share.

          8                 And as I've said, we've cut more and

          9  more money from central to support our schools.

         10                 We've also worked hardest to make

         11  sure that every student has the best possible

         12  teacher. Today we're paying teachers 43 percent more

         13  than we were at the start of the Mayor's

         14  Administration, and as I've said, we've hired more

         15  teachers. We've added over 1,800 additional

         16  classroom teachers since last year and reduced class

         17  size.

         18                 We've also implemented incentive

         19  programs to entice teachers to teach in our

         20  high-need schools, and we're just now starting a

         21  school-wide performance program that we agreed to

         22  with the UFT to financially award teachers at some

         23  of our most challenging schools, if they help their

         24  kids make academic progress.

         25                 These steps are already yielding real
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          2  results and will continue to have an effect on

          3  student learning in years to come.

          4                 And in the past year we've

          5  substantially advanced public school empowerment.

          6  Today's schools are empowered to choose the support

          7  they want, rather than accepting what bureaucracy

          8  offers up. In exchange for increased funds and

          9  increased decision-making power, principals and

         10  schools are being held to higher standards.

         11                 We've also created this past year a

         12  more robust and effective support structure for

         13  parents so they can resolve their concerns in their

         14  own neighborhoods and play an even more hands-on

         15  role in their children's education. And we've given

         16  families unprecedented levels of information about

         17  their schools and their children's performance

         18  through our progress reports and learning

         19  environment surveys.

         20                 I also want to touch on an area where

         21  we have collaborated closely with the Speaker and

         22  the Council, our Middle School Success Plan. Thank

         23  you for that, and for our other partners that have

         24  worked on the Council's Middle School Task Force and

         25  have already begun to implement several of its
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          2  recommendations.

          3                 We have a long way to go, obviously,

          4  but our work is having a real impact in student

          5  learning. More students are on target in math and

          6  reading. Our graduation rate is the highest it's

          7  been in decades in this City. In this past fall,

          8  this City won the nation's most prestigious

          9  education award, the Broad Prize. We won it because

         10  of our record of success in improving student

         11  learning and narrowing the achievement gap.

         12                 These are advancements of which we

         13  can all be proud. This year, as you know, the City's

         14  Preliminary Fiscal Year '09 budget contains 20.9

         15  billion for education. That represents an increase

         16  from last year's budget. In this case, more money

         17  doesn't mean we're better off, because our costs are

         18  rising too. And the growth and costs associated with

         19  big ticket items, like collective bargaining, energy

         20  and debt service are climbing faster and our budget

         21  is growing.

         22                 And as the City's budget outlook is

         23  worsened, the Mayor's Office is taking steps to

         24  ensure we don't spend any more than we have.

         25                 What you hope in government is that
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          2  your tax revenue goes up, at least as fast as your

          3  expenditures. Between 2006 and 2007, the City's tax

          4  revenues grew by 11 percent.

          5                 As of January's Preliminary Fiscal

          6  and Financial Plan, City's tax revenues between '07

          7  and '08 declined by 2.8 percent, and are forecast to

          8  decline further between '08 and '09 by 2.8 percent.

          9  Things have not improved since January. Of course

         10  we're required by law to have balanced operating

         11  results each year. It's necessary to look at how to

         12  reduce City education spending, while preserving

         13  essential services like education.

         14                 We, like all City agencies, had to

         15  cut two and a half percent in the current year. Keep

         16  in mind that less than a year ago we cut back our

         17  central and field budget significantly by 174

         18  million.

         19                 We sent those savings to the schools

         20  and classrooms in a year when there was no mandate

         21  to reduce spending. This year we achieved central

         22  reductions by cutting information technology,

         23  reducing surplus reserves, reducing cost estimates,

         24  reducing non-personnel expenses through various

         25  departments, and reducing assessment costs and
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          2  facilities costs.

          3                 We also are implementing a hiring

          4  control plan and eliminated vacancies, and we

          5  re-estimated 47 million of projected revenue that we

          6  gave back to OMB.

          7                 Still, we were not able to spare our

          8  schools and we had to reduce them by $100 million,

          9  or 1.2 percent of their total budget, it was a

         10  higher percentage of their City money but 1.2 of

         11  their total.

         12                 The day we made that cut, more than

         13  200 million in school funds were uncommitted or

         14  unscheduled. And in a typical school year, schools

         15  leave more than 50 million unspent. This year the

         16  amount projected for roll over was almost twice

         17  that. That is almost $100 million will be rolled

         18  over from this year to next.

         19                 Still, as I've said, I understand

         20  these cuts are not easy, especially when they came

         21  in the middle of the year. We work and continue to

         22  work closely with our principals to help them absorb

         23  the reduction and are very proud of our principals

         24  for showing real leadership in this difficult time.

         25                 As we face next year's budget, we
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          2  must determine how to absorb the reductions with the

          3  goal of minimizing the impact to our schools. We

          4  must make sure we strategically target our resources

          5  at the areas where we know that have the greatest

          6  impact on student achievement.

          7                 At the same time, I'm committed to

          8  taking a hard look at how we spend money to ensure

          9  that every dollar is spent in the best possible way.

         10                 What I've been telling our principals

         11  and I'm telling you today is that everything,

         12  everything is on the table, including the services

         13  offered by our integrated services center, human

         14  resources, finance, legal and any other team.

         15                 That said, our flexibility remains

         16  limited. We must have teachers in the classrooms

         17  meet contractual obligations, feed and transport

         18  students, provide them with books and other

         19  instructional materials, send out paychecks and

         20  handle benefits, and keep the phones working and the

         21  lights and heat on.

         22                 We're looking the hardest at all

         23  central and field offices, but we need to recognize

         24  that we won't be able to limit reductions to those

         25  areas. After slimming down the bureaucracy,
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          2  central's entire budget, including critical

          3  functions, like human resources, payroll and legal,

          4  amounts to only half a billion dollars, leaving us

          5  little choice to look to all parts of the system,

          6  including the schools, for savings.

          7                 In conclusion, Mr. Chairman, I am

          8  extremely proud of every teacher, parent, student

          9  and principal in our City, and I know that our

         10  commitment to achievement will not let up as we face

         11  hard times. That's part of the culture of our

         12  schools right now. I'm confident that we will

         13  continue to work together to achieve success. We all

         14  know we have a lot of work to do, and I look forward

         15  to this Council's and this Committee's assistance as

         16  we strive to make our schools as good as we know

         17  they must be.

         18                 Thank you. We look forward to your

         19  questions.

         20                 CHAIRPERSON JACKSON: Well, thank you,

         21  Chancellor Klein.

         22                 Let me just say that we appreciate

         23  you coming in as the head of our educational system

         24  and communicating about this Preliminary Budget, and

         25  as you know, the budget dance doesn't end until we
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          2  pass the final budget on June 30th or some time

          3  before that. So, I look forward to working with you

          4  with respects to whatever impacts the budget will

          5  have on the Department of Education, and as our

          6  Speaker said, we need to look at all aspects of the

          7  Department of Education's budget, especially knowing

          8  that it is not as transparent as we wish it was, in

          9  order so that not only you and the people internally

         10  can look at it, but our finance people and others,

         11  such as the Independent Budget Office, and others,

         12  can look at it also. And we all can be on the same

         13  page, and understand where we are in these tough

         14  times.

         15                 Let me just introduce my other

         16  colleagues that are present before I go on to

         17  questions.

         18                 In front of me is David Yassky, to my

         19  left, from Brooklyn. And to his right is Dan

         20  Garodnick in the nice gray suit from Manhattan, and

         21  our colleague Gale Brewer, and you have a beautiful

         22  suit. Yes, very nice. And my colleagues to my left,

         23  Gale Brewer of Manhattan. Lew always has an

         24  excellent suit.

         25                 So, with that, Chancellor, let me
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          2  just ask a couple of questions and then I'll turn to

          3  my colleagues.

          4                 The City's budget cut package levies

          5  40 percent of all of the City cuts at the Department

          6  of Education and 20 percent of all of the City cuts

          7  directly at school budgets. What have you done as a

          8  Chancellor, as the point person for the Department

          9  of Education to convince the Mayor and the City

         10  Administration to reduce the share of budget cuts

         11  targeted at schools?

         12                 Did you agree that 20 percent of the

         13  budget cuts that the City needs to keep its budget

         14  in balance should come directly from our

         15  neighborhood schools and high schools? Or what

         16  exactly did you do as a Chancellor to advocate on

         17  behalf of the City's children?

         18                 CHANCELLOR KLEIN: Thank you for the

         19  opportunity to answer that question.

         20                 What I did is I had meetings with the

         21  Mayor, with the Deputy Mayor, with OMB, as did my

         22  Deputy, Kathleen Grimm, and I want to assure you

         23  that we advocated for the City schools.

         24                 At the same time, in the final

         25  decision the Mayor makes the decisions and he came
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          2  to the conclusion working with OMB that the City

          3  schools, even though we have received significant

          4  past raises from this Mayor, past increases, he came

          5  to the conclusion that we had to participate in this

          6  peg.

          7                 I respect the Mayor. I respect the

          8  conclusion, and I am doing everything in my power to

          9  implement it as effectively as possible. But make no

         10  mistake about it, from the day I arrive, til the day

         11  I leave, I advocate for my kids.

         12                 CHAIRPERSON JACKSON: Chancellor, and

         13  I can appreciate the fact that now, whereas prior to

         14  that, Chancellors were the ones that were standing

         15  up and saying these cuts are totally unacceptable

         16  and I understand the fiscal realities of the City's

         17  budget and the State's budget in our country and

         18  even in the world, but knowing that 40 percent of

         19  all of the City cuts are coming from education and

         20  20 percent of all City cuts are coming from school,

         21  was that a decision that you recommended to them, or

         22  was that what you were told as the Chancellor the

         23  proposed cuts were going to be?

         24                 CHANCELLOR KLEIN: Well, first of all,

         25  let me comment, because several people have
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          2  commented about prior Chancellors, and I guess the

          3  question is, do we want rhetoric or do we want

          4  results, and I don't think there is any question

          5  that under this Chancellor and Mayor we have gotten

          6  results. The City's school budget is up $4 billion.

          7  That is, as I said to you, approximately a 72

          8  percent increase and far outstrips any other City

          9  agency. So, our advocacy has not just been about

         10  advocacy, it's been about results.

         11                 Now, in any process like this, I'm

         12  sure any Commissioner will tell you, you go in and

         13  you make your case, and we made our case and one of

         14  the things we're able to convince them of was to

         15  give us credit for additional revenues, which

         16  actually lower the impact of the cut.

         17                 In the end, the Mayor, working with

         18  the Office of Management and Budget, makes the final

         19  decisions, but that doesn't mean there is not a good

         20  and a robust process. And I am sure, because I have

         21  met with OMB, OMB believes that the numbers, in

         22  terms of what is money that's available, the numbers

         23  are proportional across the City, and I have no

         24  doubt that OMB's representations on that are right.

         25  But, again, that is a process that goes on. In the
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          2  past, if you think about it, Chancellors have been

          3  largely ineffective in getting significant dollar

          4  increases. And quite frankly, if you think about

          5  what happened with the way we broke the log jam in

          6  the fiscal equity suit in Albany. It was the Mayor

          7  working with this Council that went up there and got

          8  the capital monies, which they are now talking about

          9  renegging on.

         10                 So, I think when you see a Mayor who

         11  has made his priority to the City education, you can

         12  rest assured that he is not looking to

         13  disproportionately cut or hurt education. Quite the

         14  contrary. The numbers over this Administration prove

         15  that this Mayor has consistently favored education

         16  in budgeting, and for that, as a Chancellor, I

         17  commend them.

         18                 CHAIRPERSON JACKSON: Well,

         19  Chancellor, I clearly hear what you're saying. I

         20  think that the people of New York City are not

         21  looking for rhetoric, they're looking for advocacy,

         22  they're looking for leadership and they're looking

         23  for results.

         24                 One of the things is that, quite

         25  frankly, is that considering, you know, what
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          2  happened yesterday with this big rally outside in

          3  the pouring, pouring rain, over 10,000 individuals

          4  communicating loud and clear to the State of New

          5  York to keep your promise, loud and loud and clear,

          6  to the City of New York to keep your promise.

          7  They're looking for leadership, advocacy and results

          8  to ensure that our children receive an adequate

          9  education, which they are not receiving right now.

         10  And when just from a public relations point of view,

         11  when the point person for education, the Chancellor,

         12  doesn't stand up and advocate from the perspective

         13  of the general public, that's a problem.

         14                 So, I just say to you, you may be

         15  advocating behind closed doors, but that advocacy is

         16  not communicated loud and clear to the public, it

         17  doesn't really mean much to the children and to the

         18  teachers and the parents of the City of New York.

         19                 Now, I know that you will disagree

         20  with that, but as someone that is on the front line,

         21  just like you are, but from a different role

         22  perspective, people want to see leadership, as far

         23  as shown and communicated, to them and to the people

         24  of New York. And I can leave it there, unless you

         25  want to comment on that.
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          2                 CHANCELLOR KLEIN: I just want to say

          3  one word, because I have no apology to make for my

          4  leadership. This City has added $4 billion, that's a

          5  72 percent increase, and I will look every citizen

          6  of this City in the eye, and say that it's a product

          7  of the Mayor's leadership and my leadership.

          8                 And let me tell you something, Albany

          9  has not nearly ponied up that percentage. Now, what

         10  the children and parents of New York want? They want

         11  better schools, better teachers. When I sit here and

         12  say to you our teachers make 43 percent more today

         13  than they made when we started, and that our

         14  teachers are coming to us better prepared, and more

         15  successful, and getting better results, and this

         16  City won the Broad Prize, and our reading scores and

         17  graduation rates are up. What I would say is that's

         18  a record of leadership that this Mayor and this

         19  Chancellor are very proud of. We've got a lot of

         20  support from the City Council.

         21                 Now, we are in tough times, and

         22  nobody likes tough times. And I don't like them

         23  either, but the fact of the matter is that we have

         24  to come together as a City because in the end, as

         25  the Speaker said, we have got to balance this
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          2  budget. And what I look forward to is a discussion

          3  with you, your staff and everyone else's, what is

          4  the best way to deal with the economic realities, so

          5  that we do right by our kids. I wish I were here

          6  today with another $2 billion increase. It would

          7  make me so much happier. But, unfortunately, our

          8  economy will not sustain that reality, and I look

          9  forward to all of us, not trying to make this a

         10  pointing game or it's them against us, but all of us

         11  in government coming together to do what's right for

         12  our children. You have my commitment to work with

         13  you on that.

         14                 CHAIRPERSON JACKSON: Chancellor, can

         15  I just ask some questions regarding the impact of

         16  the cuts on the schools?

         17                 Do you know how principals made the

         18  $99 million cuts in the budget this year, as far as

         19  programmatically? Because I do know that there was

         20  subsequently a list that was put out by the

         21  Department of Education as to the specific amount of

         22  that cut, 1.75 percent on each particular school.

         23  But there have been questions that have been asked,

         24  and I don't know so I'm asking you, from a

         25  programmatic point of view, do you have a
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          2  comprehensive list as to the programs that have been

          3  cut or eliminated by each school and are you going

          4  to put that list out so that we in the City Council

          5  and others will see what programmatic cuts have

          6  taken place in the schools as a result of that $99

          7  million cut?

          8                 CHANCELLOR KLEIN: What I have is not

          9  what you call a comprehensive list, and there's a

         10  reason for that.

         11                 As I told you, at the time that we

         12  put in place the cut, there were $200 million that

         13  were uncommitted and unscheduled. Two-hundred

         14  million dollars. In other words, that's money that

         15  the schools would have done one of two things with,

         16  right? They would have either added an additional

         17  program, they may have decided to do more

         18  professional development, et cetera, et cetera, et

         19  cetera, or they would have rolled it over.

         20  Ninety-two million dollars is being rolled over.

         21  That's not a cut. That's money they could have used

         22  on something but they're going to roll over $92

         23  million.

         24                 Now, some schools didn't have

         25  uncommitted or unscheduled money. And what I know
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          2  what they did, and I can't give you

          3  dollar-for-dollar, but I know what they did, some of

          4  them cut down, as you said, some of them cut down on

          5  some after school programs that they have, some of

          6  them cut down on some weekend programs that they

          7  had, some of them cut down on additional substitute

          8  teachers that they would have hired, and our ISCs

          9  working with them have helped them to make these

         10  determinations. But many of them simply hadn't

         11  scheduled their money. So there is a range.

         12                 When I say that, in other words, the

         13  day we did this there were $200 million, so at that

         14  point those were monies that were not committed.

         15                 Now, what people might have done,

         16  they might have sponsored at that point, for

         17  example, an additional program, but they hadn't done

         18  it, so they don't cut it back. And even today, and

         19  it's an important point, even today it's close to

         20  $100 million that the schools are going to carry til

         21  next year.

         22                 Now, sure they could have spent it

         23  this year on books, and they often do, but a lot of

         24  that money is actually not prudently spent. So, the

         25  answer is, I could find out if you ask about a
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          2  specific school to go into its records and look at

          3  it, but a lot of schools since they hadn't decided

          4  what they were going to do with their money, or

          5  whether they were going to carry it over, it's hard

          6  to do it on a per-school basis.

          7                 SPEAKER QUINN: Maybe what would make

          8  sense, Chancellor, is to give us the info you have,

          9  and then as the Department gets more info from

         10  schools throughout the course of the year and into

         11  next year, just on a rolling basis share that info

         12  with the Council, so we'll distribute it to members

         13  in that area around that school. And if there's

         14  individual schools, the staff will collect the

         15  questions and get them to you. But if you just give

         16  it to us on a rolling basis, understanding the book

         17  counting, you know, bookkeeping situation, that

         18  would be useful.

         19                 CHANCELLOR KLEIN: We're happy to do

         20  it, Madam Chair.

         21                 I just want people to understand,

         22  because people -- understandably our schools even

         23  this year, before the cut, they had a lot of unmet

         24  needs. I always like to say, in my business the

         25  ocean is big and the boat is small, and we're rowing
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          2  as hard as we can.

          3                 But why I point this out is, we have

          4  mid-year adjustments in budgets. Some schools,

          5  they're registered from what it's projected. We pay

          6  them on a projected register. Their register goes

          7  down, so they took a cut on their register. They

          8  knew this was coming because they could count the

          9  students. They don't like that mid-year cut, but

         10  when they take that cut, because they were spending

         11  more money early on, they roll that into this cut.

         12  So, I'm happy to have people under the hood, but

         13  you've got to keep it under the hood with a careful

         14  eye, and we'd be happy to provide the information.

         15                 CHAIRPERSON JACKSON: Chancellor, you

         16  talked about the rollover of approximately $92

         17  million that you overall see that the schools were

         18  scheduled, but it was my understanding that they

         19  were rolling over money to cushion the cuts next

         20  year and that the Department of Education promised

         21  not to cut the roll over money; is that true or not

         22  true?

         23                 CHANCELLOR KLEIN: That is true. They

         24  are rolling over money smartly to cushion the cuts.

         25  But these are monies that they hadn't spent, and
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          2  second, almost every year they roll over 50 million

          3  regardless, budget cuts, no budget cuts.

          4                 CHAIRPERSON JACKSON: Did you ask, as

          5  the Chancellor, did you ask the principals to report

          6  on how they achieved the 1.75 percent cut?

          7                 So, for example, if I was the

          8  Chancellor, and schools are cutting back on after

          9  school programs, or cutting back on substitute

         10  teachers, I would want to know in categories where

         11  the cuts are and what programs are being impacted.

         12  Because you've heard loud and clear over the past

         13  year or so, as far as arts education money, so how

         14  much are being cut in arts education? How much are

         15  being cut as far as substitute teachers?

         16                 How many are being cut as far as

         17  after school programs? Have you asked the principals

         18  for accountability as to what programs are being

         19  cut, and/or how much money are you rolling over, so

         20  you know from a categorical point of view, what is

         21  happening? Because I have no idea, and I don't think

         22  that anyone has an idea and I'm asking you if you

         23  have an idea from category, from a categorical point

         24  of view which areas are being cut?

         25                 CHANCELLOR KLEIN: I have an idea, but
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          2  what I don't have, and what I'm trying to explain,

          3  not very successfully, is there are three factors

          4  going on: You've got a cut; you've got mid-year cuts

          5  because of enrollment that have nothing to do with

          6  this cut; and you have principals with unscheduled

          7  monies, 200 million.

          8                 So, when you ask what they cut, they

          9  don't look at this. If you're a school that got an

         10  enrollment cut and you got a PEG cut, and you had

         11  some money unexpended, they don't look at it in that

         12  way. What I can tell you, because our financial

         13  people working under Deputy Grimm, who work in the

         14  ISCs, worked with each school, and we got some

         15  reports and I'd be happy to provide it for you. But,

         16  for example, what I know is, and I've met probably

         17  now with about 80 principals who had discussion

         18  about this, several of them have said the things

         19  that you've mentioned, that they had a Saturday

         20  program that they had to cut back, so they didn't

         21  extend for the rest of the year. Several of them

         22  said I was hoping to buy some more computers, with

         23  the money that I had and budgeted. But a lot of this

         24  is anecdotal, because they probably would have done

         25  just what you told them to do, which is roll it over
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          2  for next year, rather than buying more computers.

          3                 So, it's hard to get a precise

          4  picture. We do have some reports and some

          5  information and are happy to get it to you.

          6                 You've got some details you want to

          7  fill in or?

          8                 DEPUTY CHANCELLOR GRIMM: Well, what

          9  we do is we have a snapshot of Galaxy categories but

         10  we aren't able to tell, as the Chancellor said lots

         11  of things are going on at this time, so we don't

         12  know exactly what are the cuts taken under the PEG

         13  program. But when we took this snapshot in Galaxy,

         14  we see that the largest change was in unscheduled

         15  balances. Clearly principals took a large percentage

         16  from there, 16 million.

         17                 Also, you know in high schools at

         18  this time, we began second semester. There are

         19  always changes, program changes in high schools

         20  because of the register drop, and we saw 15 million

         21  being freed up from that. We saw a change of $9

         22  million through elimination of vacancies that are

         23  currently there, a $14 million change resulting from

         24  principals changing the start date of new hires,

         25  reducing the number of hours for school aides.
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          2                 So, we have buckets like this that

          3  we're happy to share with you, it's just that we

          4  can't tell which are changes that would have been

          5  made anyway, or which are changes that are a result

          6  of the budget cuts.

          7                 CHAIRPERSON JACKSON: I guess I'm

          8  asking the question on behalf of all of my

          9  colleagues on, maybe you can explain to me how do

         10  you monitor the impact that the cuts are having on

         11  the school? How do you do that, so, for example, if

         12  you see that a School Leadership Team or a school

         13  principal is cutting too deep in a programmatic area

         14  that would impact, negatively impact the school, how

         15  are you intervening on that in essence to say, wait,

         16  wait, wait a minute, you are going in a direction

         17  that you should not be going. And I don't know how

         18  you're doing that, and so I would like to hear you

         19  explain how you plan to monitor the cumulative

         20  impact on DOE's proposed budget cuts, such as food

         21  programs, maintenance, computer repairs, custodial

         22  cuts, and school environments and student

         23  instruction which is the key of our student's

         24  success.

         25                 CHANCELLOR KLEIN: Let me answer that
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          2  because we actually do monitor that quite carefully,

          3  and I can respond to it.

          4                 What we did, we have, for every

          5  school we have an integrated services center which

          6  has a financial arm that works with the school, and

          7  as part of this process, the integrated services

          8  center worked with each school and asked them just

          9  these questions, so what Deputy Grimm says is right,

         10  some schools say, well, look, I was going to hire

         11  another phys.ed teacher, she was going to start two

         12  months from now, I'll have her start in the fall.

         13  And so they talk this through.

         14                 We have identified somewhere around

         15  25 schools where these cuts, if implemented this

         16  year, would be very deep, and we're looking for

         17  alternative solutions for them. And we actually did

         18  that in a very systematic way. So, while none of our

         19  schools were happy with cuts, most of them have been

         20  able to find ways working with our ISC to absorb

         21  them. And we had a school-by-school analysis done.

         22                 And then in the end where we ran into

         23  some places where it would really mean you'd have to

         24  terminate teachers, you'd have to, you know, close

         25  down classrooms, then we said, no, we can't absorb
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          2  that cut in that school, and as I say, I think it's

          3  about 25 schools. We did have a process.

          4                 CHAIRPERSON JACKSON: Is that

          5  recommendation, for example, not to go in a certain

          6  direction if a principal is recommending certain

          7  cuts, is that done between the integrated service

          8  centers, or is that part of the role that Community

          9  Superintendents are playing?

         10                 Because where does, if community

         11  Superintendents are -- you're the educational leader

         12  or you're the top person at DOE, and obviously you

         13  have Kathleen Grimm, who is Deputy Chancellor for

         14  Administration and Marshall Lyles, who is the Deputy

         15  Chancellor for Instruction, but is that

         16  communication -- is there a communication link

         17  between Community Superintendents in this process,

         18  or the Community Superintendents are not involved at

         19  all?

         20                 CHANCELLOR KLEIN: I wouldn't say not

         21  involved. But we have delegated to the principal,

         22  and working with the School Leadership Team, and I

         23  believe this is the right way, the decisions on

         24  where to spend the money, and now the decisions on

         25  where to cut the money.
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          2                 What we have done through the ISC,

          3  which has the budgetary expertise, is to look at

          4  schools that really don't have any flexibility and

          5  make adjustments for them.

          6                 But in the end if it's a question of

          7  do you cut a Saturday program, do you not hire an

          8  additional teacher, do you decide whether, you know,

          9  you wanted to get some new books for your library,

         10  your kids need computers, I don't think

         11  Superintendents, the Chancellor or anybody else

         12  should be making those decisions for PSX in Bayside.

         13  I think those decisions should be made by the people

         14  at the school, because otherwise you're going to try

         15  to get a one size fits all, and I'm confident that's

         16  not the most effective way to implement the cuts.

         17                 CHAIRPERSON JACKSON: Thank you. Let

         18  me turn to the Speaker of the City Council, our

         19  colleague Christine Quinn.

         20                 SPEAKER QUINN: Thank you.

         21                 You mentioned before, Chancellor,

         22  that, I don't know if you said last year or the year

         23  before, in years where we weren't, thankfully,

         24  facing budget shortfalls, you had come in with cuts

         25  to Central Administration, which is a good thing.
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          2                 Now, obviously, no surprise to you or

          3  Deputy Chancellor Grimm, we're always going to in

          4  times like this want you to go back and do more of

          5  that, so no good deed goes unpunished, I guess,

          6  because we're going to ask for you to try to find

          7  more ability there to offset the impact. And that's

          8  not to say that you haven't done that or tried to do

          9  that, but obviously we're going to look for more of

         10  that.

         11                 Now, one of the things that's true

         12  about every agency contract, whether it's a

         13  contract, you know, between an agency and an outside

         14  entity, or even an entity to implement a City

         15  Council initiative, that all of those contracts

         16  have, usually I think the standard is a five percent

         17  administrative service charge that the agency

         18  retains in that contracting.

         19                 So, one thing I was wondering is if

         20  you have looked at that issue and whether there is a

         21  way that there might be an ability to not take all,

         22  either a lower administrative fee on contracts, or

         23  not an administrative fee on some contracts as a

         24  revenue redirect?

         25                 CHANCELLOR KLEIN: We don't take
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          2  administrative fees. We don't do that. So, in other

          3  words, I mean I have an administrative staff that my

          4  Teaching and Learning Department will support the

          5  books we buy from McGraw Hill for part of our math

          6  curriculum, but they don't get a set -- that's part

          7  of their budget. Now, we will be cutting their

          8  budget, but they don't get, at least in our agency

          9  we don't get an administrative fee.

         10                 SPEAKER QUINN: Well, see, that's

         11  different than most other City agencies.

         12                 CHANCELLOR KLEIN: We should have been

         13  doing it, then we could have cut it actually.

         14                 SPEAKER QUINN: I know. I had $30

         15  million and just took it down a percentage, so...

         16                 CHANCELLOR KLEIN: It's a great idea.

         17                 Yes, we are going to look at all our

         18  contracts. Some of them will terminate.

         19                 SPEAKER QUINN: I'm sorry, what did

         20  you say?

         21                 CHANCELLOR KLEIN: We will look at all

         22  our contracts, and some we'll terminate and so

         23  forth.

         24                 SPEAKER QUINN: And in looking at

         25  those contracts, what is your sense of what level of
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          2  those might have to be put -- you know, I don't want

          3  to say eliminated because there might be a time that

          4  you would go back to them, but put in, you know,

          5  either eliminated or put in kind of suspended

          6  animation that you wouldn't be able to continue

          7  them. And what level do you think could potentially

          8  be saved in that area?

          9                 CHANCELLOR KLEIN: I think a

         10  significant amount, but not remotely the kind of

         11  money we're looking at in a PEG of 324 million, much

         12  less the additional 215.

         13                 Why I say that, one thing we should

         14  be clear about, everybody can point to a particular

         15  contract or a particular program or, you know, say

         16  we should cut a few of our communications people or

         17  Council liaisons, right? Because, you know, then you

         18  get the information a little more slowly or

         19  something like that. You know, and we'll do things

         20  like that, but those are very small. The central

         21  money, the big central money is fundamentally in

         22  three places. It's in HR and you want to be very

         23  careful how you cut HR. Recruiting great teachers is

         24  critical. So, you know, people say that's not a

         25  classroom expense, that's a bureaucrat's expense,
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          2  but you want to be careful.

          3                 The second is payroll, and I promise

          4  you want to be careful in cutting payroll, because

          5  if you don't pay your teachers, and you don't make

          6  sure you have health care and the other benefits,

          7  something that we have completely turned around and

          8  everybody admits, it used to be months before they

          9  got paid. And the third is legal.

         10                 SPEAKER QUINN: The third is what, I'm

         11  sorry?

         12                 CHANCELLOR KLEIN: Legal. And I've

         13  just got, you know, I've got a whole bunch of

         14  special ed and other legal issues.

         15                 So, it's not like, and I'm not saying

         16  that we shouldn't cut these things, but it's not

         17  like there's a large stash of money for people who

         18  are sitting around and you could just cut.

         19                 We will cut in all areas I've made

         20  clear. When it's all said and done, what I would

         21  like to do, as you said, this is the beginning of

         22  the dance, it's not the end, I would like to sit

         23  down and talk to you about here is why we think

         24  this, and maybe people think elsewhere. You know, we

         25  put 5 million last year in the middle school task
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          2  force. I don't want to take that 5 million out, but

          3  maybe people disagree. But I think that's the only

          4  way I think we can engage this process, and I'm

          5  perfectly happy to engage it.

          6                 SPEAKER QUINN: Now, one of the

          7  worries that I have been looking at that cuts at the

          8  moment is, you know, obviously there is some -- I

          9  mean, all of the programs serve all children, but

         10  there are some programs that serve schools in

         11  greater need than others, and children in greater

         12  need than others.

         13                 And how in this process, given

         14  individual school and principal accountability and

         15  in some level autonomy, how do we balance that out?

         16  Because I'm worried about cuts to things -- I mean,

         17  we're worried about all of the cuts, but

         18  particularly worried about things like cuts to the

         19  Lead Teacher Program an other things that in my

         20  opinion are particularly targeted at schools that

         21  need and therefore deserve a little extra help to

         22  bring them up to a level that we would be closer to

         23  satisfied with.

         24                 CHANCELLOR KLEIN: I agree with you.

         25  Actually, first of all, let me just acknowledge, the
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          2  Lead Teacher Cut was a mistake and we're going to

          3  restore that.

          4                 SPEAKER QUINN: Great.

          5                 CHANCELLOR KLEIN: That's not a

          6  program that should have been cut, that's my mistake

          7  and I apologize.

          8                 SPEAKER QUINN: Thank you for -- I

          9  mean, I don't want to gloss over that because this

         10  is not going to be an outrageous statement but other

         11  Chancellors and other commissioners have made

         12  mistakes before and proposed cuts they shouldn't

         13  have and rarely do they sit in front of the New York

         14  City Council and say they made a mistake and

         15  withdraw a cut. So, I just want to thank you for

         16  your recognition of that and your admission and your

         17  candor about that.

         18                 CHANCELLOR KLEIN: Well, I hope it

         19  doesn't happen too often, but, nevertheless, I

         20  appreciate it.

         21                 But in any case, that one I think

         22  you're right.

         23                 SPEAKER QUINN: And what was that cut,

         24  do you recall?

         25                 CHANCELLOR KLEIN: Ten million.
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          2                 SPEAKER QUINN: Ten million.

          3                 CHANCELLOR KLEIN: To answer your

          4  question, there are several things, and this is one

          5  of the things, again, I would welcome your views. I

          6  have been meeting with principals and we've met with

          7  the UFT and we've met with the CSA.

          8                 Last year, under Fair Student

          9  Funding, one of the things we did is put more money

         10  in for students in middle school. So, it wasn't just

         11  the middle school task force. We are trying to drive

         12  additional dollars for the middle schools.

         13                 The second thing we did is put more

         14  money in for level one kids. Now, as we do the cut,

         15  one of the questions I'm asking the schools is, is

         16  it better to try to preserve some dimension of the

         17  Fair Student Funding, or is it better to just do it

         18  across the board? And I would welcome -- you know,

         19  I'm listening to people about how best to do this,

         20  and obviously different people are in different

         21  positions. But I would welcome the Council's views

         22  on those issues, as well. Because there are

         23  arguments on both sides.

         24                 I, like you, worry about our

         25  high-need schools and how we make sure that they
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          2  don't get damaged in this process.

          3                 SPEAKER QUINN: This is in part the

          4  question that's been reported on recently, whether

          5  or not the agreement not to fund those at schools

          6  that are already performing at a higher level will

          7  be adhered to or continued; is that correct?

          8                 CHANCELLOR KLEIN: Schools that are

          9  under Fair Student Funding, some of them are

         10  performing at a high level, some of them aren't.

         11  It's schools under Fair Student Funding, which are

         12  really based on the student, so, if you have a

         13  special ed kid and I have a special ed kid, we get

         14  paid the same dollars.

         15                 Some schools, and we put all of this

         16  on our website, some schools are underfunded, some

         17  schools are over-funded. Now, you could just say

         18  whether you're under-funded or over-funded, if the

         19  cut is two percent, you get a two percent cut. Or

         20  you could say if you're over-funded, you get a three

         21  percent cut and if you're under-funded you get a one

         22  percent cut.

         23                 And there are arguments on both

         24  sides, and obviously, depending where you sit may

         25  affect where you stand on those issues. But I would
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          2  welcome the Council's input on that because there

          3  are arguments on both sides, and the Council would

          4  be a good sounding board for, you know, because you

          5  come from different communities with different

          6  interests.

          7                 SPEAKER QUINN: Right.

          8                 I'll talk to Robert and we'll figure

          9  out a way to have a dialogue about that. Because

         10  obviously, you know, the Council, as you recall, had

         11  strong feelings about -- the Council members from

         12  different perspectives had feelings about that Fair

         13  Funding formula, and I think there was a feeling at

         14  the end of the process that we had gotten to a place

         15  where schools that were in need got the priorities

         16  that they deserved and that they really need but

         17  that it didn't necessarily come at the expense of

         18  other schools, and how you balance out and kind of

         19  stick with that commitment in tougher fiscal times

         20  isn't an easy answer, so we would welcome the

         21  opportunity to work with you on that. Obviously no

         22  one is going to be sleeping much in the weeks ahead

         23  because there is a lot of work to do, but those are

         24  questions that are going to have to be resolved,

         25  obviously, before the end of the fiscal year. But I
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          2  think the change, again, in the lead teacher, I

          3  think is a step in the right direction.

          4                 Now, you raised, Chancellor, and this

          5  question gets asked of any City agency, not just the

          6  Department of Education, in times like these. But

          7  you raise the press or community relations or public

          8  relations office and said -- that office is about $3

          9  million, is that correct, I think?

         10                 CHANCELLOR KLEIN: We have a press

         11  office, we have a communications and we have a

         12  community office. So, it could be all together about

         13  $3 million.

         14                 SPEAKER QUINN: Right. I was mushing

         15  the Office of Communications, Media Relations and

         16  Community Affairs.

         17                 CHANCELLOR KLEIN: Yes, that sounds

         18  right.

         19                 SPEAKER QUINN: Now, obviously, even

         20  if you got rid of the whole thing, which we're not

         21  proposing, that's only $3 million, but what level of

         22  cut do you think you would likely end up taking from

         23  that?

         24                 CHANCELLOR KLEIN: I suppose, again, I

         25  don't like to make decisions in this, but it seems
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          2  to me that's an area where we could probably take a

          3  ten percent cut.

          4                 SPEAKER QUINN: Right.

          5                 CHANCELLOR KLEIN: Those functions,

          6  it's important because, you know, people say well

          7  that's communication, but I mean, it's very

          8  important when the press calls that we're

          9  responsive. It's very important to be responsive to

         10  community groups, and, you know, people sometimes

         11  say we haven't been as responsive. So, none of these

         12  are services that are easy to dispense with, but

         13  that's an area where I think in tough times you

         14  could see a significant cut, but $300,000 is not

         15  going to change the outcome here.

         16                 SPEAKER QUINN: No, I mean in tough

         17  times any amount of money helps. And although I

         18  don't disagree with you on the importance of

         19  community relations, I think there also is, you

         20  know, we're going to cut the Council's budget as

         21  much as agencies get cut. If it's 4.3 percent,

         22  that's about 2.3 million. If it's eight percent,

         23  then it's give or take double than that. That's not

         24  going to save the City, but it's important that we

         25  all do that in all different areas to send a message
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          2  that, you know, we're all squshed into the little

          3  boat pulling the oars together.

          4                 One thing that our staff could use

          5  some time to meet with your staff about is, given

          6  the way the DOE's budget is written, and

          7  particularly we believe the way you might have money

          8  set aside so then the principals can draw down on

          9  it, it ends up looking in the budget like there is

         10  monies there, and maybe those monies are there and

         11  there are monies that aren't being used and kind of

         12  being held that could be redirected. Or maybe

         13  they're not. Maybe those are principal monies. We

         14  can't tell in the way the budget is written. It

         15  ended up looking like holding codes, I'm not sure

         16  that they are. Maybe they are. So, we need to have

         17  some follow-up and that's something we need a little

         18  sooner than later, given our on-budget response

         19  schedule.

         20                 CHANCELLOR KLEIN: As soon after this

         21  meeting as you want to hold that, we'll do that.

         22                 SPEAKER QUINN: Okay, terrific.

         23                 I might have some more questions,

         24  Chair, but I'm going to --

         25                 CHAIRPERSON JACKSON: Thank you,
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          2  Speaker Quinn. And let me turn, before I begin, turn

          3  it over to the Chair of Finance and introduce the

          4  additional colleagues of ours that are here. Did I

          5  mention Jessica Lappin of Manhattan? If I didn't,

          6  our colleague sitting up front there? And Maria del

          7  Carmen Arroyo was here. And Dr. Kendall Stewart in

          8  front to my right, and directly in front of me is

          9  Council Member Bill DeBlasio of Brooklyn. And

         10  Council Member Al Vann of Brooklyn.

         11                 Let me turn to our colleague David

         12  Weprin, the Chair of the Finance Committee.

         13                 Council Member Weprin.

         14                 COUNCIL MEMBER WEPRIN: Thank you, Mr.

         15  Chair, and Chancellor Klein.

         16                 Chair Jackson referred to the

         17  midnight computer $99 million that disappeared in

         18  school -- 99,000 that disappeared in individual

         19  schools' budgets. My question for you is, we seem to

         20  be getting mixed messages from our principals that

         21  in one hand you're saying and the Mayor is saying

         22  that the principals are the CEOs of the schools and

         23  they should be deciding how the money in their

         24  schools is spent and which programs are good and

         25  which personnel are good, and if there are any cuts,
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          2  where they should be cut. At the same time, we're

          3  kind of getting a mixed signal that the principals

          4  are really not in control, that they're kind of

          5  being told the money is being taken out and they

          6  really don't have that independence that the

          7  rhetoric sometimes implies. How do you deal with

          8  that? How would you respond to that comment?

          9                 CHANCELLOR KLEIN: I don't think there

         10  is any inconsistency. We have a cut and so we say to

         11  the school that in order for me to get the money I

         12  have to go to the schools and we say to them you

         13  have a cut.

         14                 Now, what I haven't said to them, and

         15  indeed I had a long discussion with the Chairman

         16  about this, I haven't said you should cut this

         17  program versus that program. They are making those

         18  decisions. Some schools are cutting -- for example,

         19  I have talked to schools where they said we were

         20  planning a school ride retreat, it would cost us

         21  $60,000, we're not going to do it. I've talked to

         22  other schools who said, as I said before, we had a

         23  Saturday program, we'll ramp it down. None of these

         24  are good choices, but the schools are making those

         25  decisions, not the bureaucracy of the
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          2  superintendents or other people and that's I think

          3  totally consistent with empowerment. But I can't let

          4  the schools choose whatever budget they want. That

          5  would really be a problem.

          6                 COUNCIL MEMBER WEPRIN: But they make

          7  the decisions how the cuts can be made in their

          8  school?

          9                 CHANCELLOR KLEIN: Exactly. Exactly.

         10                 COUNCIL MEMBER WEPRIN: So, if a

         11  principal wanted to eliminate a parent coordinator,

         12  they could do that?

         13                 CHANCELLOR KLEIN: They can't

         14  eliminate a parent coordinator, no.

         15                 COUNCIL MEMBER WEPRIN: I'm sorry,

         16  they can't?

         17                 CHANCELLOR KLEIN: They cannot. They

         18  cannot eliminate --

         19                 COUNCIL MEMBER WEPRIN: Why not?

         20                 CHANCELLOR KLEIN: Because a parent

         21  coordinator is one of the initiatives -- we have

         22  heard so much in this City about the role of

         23  parents, and we are committed, and it's a specific

         24  Mayoral initiative, and that area, just like they

         25  can't eliminate the core curriculum. And everybody,
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          2  when I testified about empowerment, I made all these

          3  points clear, there are certain core things that we

          4  continue to insist on, but within their budgets they

          5  have far more discretion, and the reason for parent

          6  coordinators, again, is this Council and others have

          7  continued to say how important this is to make sure

          8  parents are engaged, and so we have not cut that.

          9                 COUNCIL MEMBER WEPRIN: Except that in

         10  certain schools the parent coordinators are working

         11  better than other schools, and they're received

         12  differently throughout the system.

         13                 CHANCELLOR KLEIN: It's an initiative

         14  that we feel and the Mayor feels strongly is working

         15  well, and just as you can't pay teachers something

         16  that's not part of the contract, you can't, when we

         17  have some core initiatives, we're trying to hold

         18  those tight, and that's one of them.

         19                 COUNCIL MEMBER WEPRIN: What is the

         20  overall cost Citywide of the parent coordinator

         21  program?

         22                 CHANCELLOR KLEIN: Probably about $70

         23  million, all in.

         24                 COUNCIL MEMBER WEPRIN: Okay.

         25                 And then the other issue, I just want
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          2  to touch on briefly, is outside consultants.

          3  Obviously you've gotten a lot of press, I know

          4  Department of Education does hire outside

          5  consultants. What is the current Department of

          6  Education budget for outside consultants?

          7                 CHANCELLOR KLEIN: If you're talking

          8  about management consultants, the answer is zero.

          9  That's the one that got all of the discussion when

         10  we had Alvarez and Marsal. That contract is

         11  finished. We don't have any management consultants.

         12                 We have lots of educational

         13  consultants that are working with our schools almost

         14  invariably selected by the schools, some selected by

         15  central. If they're working on a science curriculum

         16  or a social studies curriculum, they will select

         17  consultants to work with them.

         18                 We do work with the PSATs. We have

         19  consultancy with the college board on that. So, I'm

         20  happy to get you whatever numbers. So, when we had

         21  discussions in the past, it's been about management

         22  consultants, and my understanding is there are no

         23  such right now.

         24                 COUNCIL MEMBER WEPRIN: Well, is there

         25  a dollar amount that was spent, say, in last year's
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          2  budget on outside consultants?

          3                 CHANCELLOR KLEIN: Again, I can get

          4  you the number, but a little bit depends on what you

          5  mean by a consultant. If I put out an RFP --

          6                 COUNCIL MEMBER WEPRIN: Contracts,

          7  outside contracts.

          8                 CHANCELLOR KLEIN: Total outside

          9  contracts in the Department? We're probably talking

         10  about $3 million. How much do we spend on total

         11  outside contracts?

         12                 DEPUTY CHANCELLOR GRIMM: It would be

         13  a huge number. We have the bus contracts, food

         14  contracts.

         15                 CHANCELLOR KLEIN: The bus contracts,

         16  food contracts, we've got textbook contracts and all

         17  sorts. I'm happy to get you the details.

         18                 COUNCIL MEMBER WEPRIN: How many of

         19  those contracts are RFP'd and how many of them are

         20  not RFP'd?

         21                 CHANCELLOR KLEIN: Overwhelmingly, all

         22  of them are RFP'd. I have a list and I'm happy to

         23  show it to you. The non-RFPs. And the non-RFP

         24  contracts by and large are very small but they are a

         25  range of people. We have one with the College Board
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          2  for the PSAT. You can only do that with the College

          3  Board. We have one with Lehman College. We have one

          4  with the Harlem Children's Zone for a demonstration

          5  project in a universal pre-k, other universal pre-k

          6  vendors. The whole sum for this year of sole source

          7  contracts is $2.8 million.

          8                 COUNCIL MEMBER WEPRIN: Okay. Have you

          9  been looking into potential RFPs in the interest of

         10  potentially saving money?

         11                 CHANCELLOR KLEIN: Yes. Yes. And

         12  virtually, I mean anything we can RFP, we're RFP'g

         13  them.

         14                 Again, I can't RFP the College Board.

         15  Nobody else does the PSATs, all right? So, no

         16  purpose to put out the RFP.

         17                 COUNCIL MEMBER WEPRIN: All right, a

         18  number of our colleagues have questions, so I'm

         19  going to pass it on.

         20                 CHAIRPERSON JACKSON: Thank you.

         21                 Let's turn to Council Member Lew

         22  Fidler of Brooklyn.

         23                 COUNCIL MEMBER FIDLER: Good morning,

         24  Chancellor Klein.

         25                 CHANCELLOR KLEIN: Good morning.
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          2                 COUNCIL MEMBER FIDLER: Happy Purim. I

          3  left some homentash on your table there.

          4                 CHANCELLOR KLEIN: Oh, you're the one

          5  that left --

          6                 COUNCIL MEMBER FIDLER: Yes, I'm just

          7  concerned that central staff may have grabbed it all

          8  and none of it got out to the classrooms.

          9                 CHANCELLOR KLEIN: They would just see

         10  if there was a taster, that's all.

         11                 COUNCIL MEMBER FIDLER: All right.

         12                 I also want to alert you to the fact

         13  that I have my cell phone on my person, it's in my

         14  pocket. It's on vibrate, and suggest to you that if

         15  even Council members can learn the proper etiquette

         16  to cell phone use, students in our City's schools

         17  can, too, as well. I'll just leave it at that. I had

         18  to get that shot in.

         19                 CHANCELLOR KLEIN: Thank you.

         20                 COUNCIL MEMBER FIDLER: Obviously, I

         21  want to associate myself with the general comments

         22  that were made by my colleagues before about the

         23  importance of education. I understand our fiscal

         24  situation and I think what we're trying to say as a

         25  Council is that when you have to make cuts, as we do
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          2  this year, you need to prioritize and we prioritize

          3  education at the very, very top of our list on this

          4  side of City Hall, and we're a little concerned that

          5  the manner in which the cuts were reflected, in our

          6  view disproportionately to education doesn't reflect

          7  that the Mayor's Administration shares those

          8  priorities. And then, of course, you then have to

          9  prioritize. I will dispute one thing you said, when

         10  you said that the Mayor and OMB make these

         11  decisions. The Mayor and the City Council make these

         12  decisions, and I think at the end of this process

         13  we're going to weigh in as heavily as we can to make

         14  sure that this decision is altered in favor of the

         15  children of the City of New York.

         16                 CHANCELLOR KLEIN: Let me clarify

         17  something, because I don't want to be misunderstood.

         18  I understand completely. When I said the Mayor and

         19  OMB made the decisions, they made the decisions

         20  about the PEG that I had to absorb. The Council

         21  didn't make that decision.

         22                 COUNCIL MEMBER FIDLER: Fair enough.

         23                 CHANCELLOR KLEIN: I understand the

         24  budget would be the Council's decision.

         25                 COUNCIL MEMBER FIDLER: Fair enough.

                                                            71

          1  COMMITTEE ON EDUCATION

          2                 Let me talk to you about decisions

          3  and ramifications of decisions for a moment. You

          4  indicated that you have passed onto the local

          5  schools the decision-making authority for what's to

          6  be cut, and yet that's very neat and clean on your

          7  end but doesn't change reality in classrooms and in

          8  schools. So, for example, when you cut the Lead

          9  Teacher Program and then say, well, the schools can

         10  still run that program and just have to absorb the

         11  cut, they have to absorb the additional cost, what

         12  is it that you anticipate that they will cut?

         13                 CHANCELLOR KLEIN: What I will do is I

         14  will take a look at the school's budget, and I want

         15  to start with a premise I think we share. All of our

         16  schools need additional monies. I'm not here to try

         17  to tell you they're over funded. So, what I would do

         18  is look at and I would make the following

         19  calculation, do I want a lead teacher or do I want

         20  to have a Saturday program, or do I want to cut back

         21  on a computer program or some other. That's the only

         22  way I know how to engage the process.

         23                 Now, as it turns out it sort of goes

         24  back to the same discussion I was having with

         25  Councilman Weprin. I think lead teachers are so
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          2  critical that we're going to restore and find an

          3  additional way to pay for that cut. But on any of

          4  these things, what I say is you look at the entire

          5  expenditures of your school and you try to

          6  prioritize. And what I hope is that each school will

          7  prioritize in a way that most meets their needs

          8  rather than me try to prioritize for the whole

          9  situation.

         10                 COUNCIL MEMBER FIDLER: First I want

         11  to apologize for not hearing your comment about the

         12  lead teachers, I was misbehaving with Council Member

         13  Felder in class. I didn't hear that. It's very

         14  difficult to sit next to him, it really is. I had

         15  that same problem in fifth grade too.

         16                 You know, you did mention that many

         17  of the principals indicated they are cutting after

         18  school programs, weekend programs, you mentioned

         19  substitute teachers. First, as the Chairperson of

         20  Youth Services Committee, any cut to an after school

         21  program to me is a terrible thing, given the

         22  environment in which we have particularly two

         23  parents working in a household, after school

         24  programs fill critical, critical needs and

         25  particularly a mid-year cut in after school program,
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          2  not giving households an opportunity to adjust to

          3  it, is a very, it's like changing the bus schedules

          4  in the middle of the year, I can't think of a better

          5  analogy.

          6                 CHANCELLOR KLEIN: I think these are

          7  different kind of programs. We have a lot of after

          8  school programs that are full. What we also have is

          9  some after school programs where the principal will

         10  say we're going to do a math club, I've got the

         11  additional dollars this year.

         12                 COUNCIL MEMBER FIDLER: Yes, I get

         13  that. If math club meets every Monday, and a parent

         14  is accustomed to that, that on Monday their child is

         15  going to be in the math club, and they don't need to

         16  come and pick that child up and they know that there

         17  is a productive use of that child's time, they made

         18  that plan, and if next week math club is gone, you

         19  know, that's a problem, it goes beyond the absence

         20  of having math club. It goes to how people live

         21  their lives.

         22                 And I'm also extremely concerned

         23  about, you know, classes that have no substitute

         24  teachers, and what happens on those days. There are

         25  very practical realities to these things, and it's
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          2  very nice to say we're leaving the prioritization to

          3  the school, but the reality is someone is cutting

          4  something that we had the day before. And, you know,

          5  some of these things can go and some of them not.

          6                 So, you know, I don't want to go

          7  around in that circle with you. I do want to take

          8  you through a list very quickly, and I'll just ask

          9  you this one question, I'll tell you what that

         10  question is before I read off the programs, whether

         11  or not you think these programs are valuable, and

         12  that if you had adequate resources or not, you would

         13  continue them. That would be Teacher's Choice, the

         14  Executive Leadership Institute, Urban Advantage, the

         15  Drop-out Prevention Initiative, NFTE, the National

         16  Foundation for Teaching Entrepreneurship, the

         17  Women's Leadership Foundation and New Century High

         18  Schools.

         19                 CHANCELLOR KLEIN: Those are all

         20  programs that I think serve a valuable function.

         21  Whether I would prioritize those, I would have to do

         22  more research, but those are all programs we've had

         23  and play a good role, Teacher's Choice, a very

         24  strong role, I've supported the Leadership Institute

         25  with CSA, but whether I would prioritize those over
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          2  a substitute teacher, the answer is --

          3                 COUNCIL MEMBER FIDLER: Well, I'm not

          4  asking you to prioritize them over a substitute

          5  teacher, but these are programs that you've cut now

          6  for at least the second year in a row because

          7  they're Council Initiatives, and this goes to the

          8  budget dance issue. And I wanted to be sure,

          9  Chancellor, that you weren't cutting them, because

         10  you didn't they were good programs. So, when we sit

         11  down and go over our restoration list and decide,

         12  you know, heck, Teacher's Choice, the Chancellor

         13  thinks it's not a good program because he cut it,

         14  that's not the case. You think all of these programs

         15  are good and they work.

         16                 CHANCELLOR KLEIN: I think these are

         17  all programs that are beneficial for the system. But

         18  I do want to be clear, you have to prioritize. If I

         19  thought they were wasted programs, then I would tell

         20  you.

         21                 COUNCIL MEMBER FIDLER: Well, I

         22  remember, it may have been two years ago that you

         23  came in here and spoke glowingly about Urban

         24  Advantage, a Science Program, and begged us to

         25  restore the funding.

                                                            76

          1  COMMITTEE ON EDUCATION

          2                 CHANCELLOR KLEIN: If you want to go

          3  through them, I do think Urban Advantage is a

          4  terrific program. I think Teacher's Choice is a

          5  terrific program. But all I'm saying is like

          6  anything else, if we weren't talking about cuts, I

          7  would certainly say all of those would be great.

          8                 COUNCIL MEMBER FIDLER: All right, let

          9  me move on very quickly to the school, fair funding

         10  allocations.

         11                 First, is the hold harmless

         12  allocation still in effect?

         13                 CHANCELLOR KLEIN: If you say it's in

         14  effect, the discussion I had with the Speaker is, I

         15  welcome this Council's thoughts on that. I'm

         16  listening to principals, I'm listening to the union,

         17  and other people, and I welcome this Council's

         18  thoughts.

         19                 There are two ways to do it, you can

         20  hold everybody harmless, or you can say that some

         21  schools, because they were over-funded in the past,

         22  will get relatively larger cuts, and other schools

         23  relatively smaller, and I hear arguments on both

         24  sides.

         25                 At this point what I'm trying to do
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          2  is listen. So, if you or any other Council Member

          3  has views on that, I welcome them.

          4                 COUNCIL MEMBER FIDLER: No, I think

          5  that the cuts, in my view, are draconian enough to

          6  begin with, and if we're unable to do something

          7  about them, to take certain schools and tell them

          8  that they have to absorb an even deeper percentage

          9  cut. It is just going to make those schools fail as

         10  opposed to the success that they've had.

         11                 And our conversation wouldn't be

         12  complete without asking you about Gifted and

         13  Talented Programs. Are additional funds being

         14  provided to those schools that are running Gifted

         15  and Talented Programs? Is the formula working that

         16  way?

         17                 CHAIRPERSON JACKSON: Okay, before he

         18  responds, Council Member, if you don't mind?

         19                 COUNCIL MEMBER FIDLER: This is my

         20  last question.

         21                 CHAIRPERSON JACKSON: Okay. We need to

         22  move the agenda.

         23                 I'm sorry, can you respond?

         24                 CHANCELLOR KLEIN: At this point we

         25  talked about but have not yet implemented an
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          2  additional funding stream for students in Gifted and

          3  Talented.

          4                 There is no additional monies on the

          5  Fair Student Funding, right?

          6                 DEPUTY CHANCELLOR GRIMM: No.

          7                 CHANCELLOR KLEIN: No. We have not

          8  done that.

          9                 COUNCIL MEMBER FIDLER: I know my time

         10  is up, but I think that I recall a promise from your

         11  agency when we were first talking about the Fair

         12  Funding allocations that gifted and talented

         13  programs would, in fact, get additional funding that

         14  they merit and need. And I remind you that one size

         15  really does not fit all.

         16                 Thank you.

         17                 CHANCELLOR KLEIN: Thank you.

         18                 CHAIRPERSON JACKSON: Thank you,

         19  Council Member.

         20                 Chancellor, let me just ask one

         21  question and then I'll turn to our colleague John

         22  Liu for some questions.

         23                 Several areas of the U of A, Units of

         24  Appropriation of the Department of Education's

         25  budget do not include any PEGs, any Programs to
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          2  Eliminate the Gap. And the January Plan proposed no

          3  cuts, to my understanding, to pupil transportation,

          4  to special education related services, and programs,

          5  contracts, schools, school safety, service contracts

          6  and pupil transportation, for example.

          7                 Has the Department of Education

          8  examined all areas of the budget, and all of its

          9  functions to find PEGs? And if you can explain how

         10  the DOE develop the PEGs that are presented in the

         11  January plan so we can understand where you're

         12  coming from.

         13                 DEPUTY CHANCELLOR GRIMM: Yes. First,

         14  many of the areas that you mentioned have in the

         15  last year or two years taken significant cuts

         16  because -- and those dollars were not given back to

         17  OMB, they were devolved to the schools.

         18                 CHAIRPERSON JACKSON: If you could

         19  just expand on that response by giving me one or two

         20  citations of examples?

         21                 DEPUTY CHANCELLOR GRIMM: Sure.

         22  Ten-million dollars in savings from general

         23  education transportation, from the process we went

         24  through last year, I'm sure you'll recall it. But

         25  that did generate $10 million this year, and that
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          2  money went right to the schools.

          3                 A $14 million reduction in our

          4  facilities work, a $5 million reduction in food, and

          5  then we took 35 million out of central offices, and

          6  those dollars went into the schools.

          7                 So, if you look at these offices over

          8  a two- or three-year time frame, they have been

          9  taking cuts. That doesn't mean we are not now -- the

         10  Chancellor has directed us to do a line-by-line

         11  evaluation of every single field budget and central

         12  budget in order to take as much as we can out of all

         13  of these areas before we look to the schools.

         14                 CHAIRPERSON JACKSON: Well, let me

         15  just ask, I had asked several areas, you talked

         16  about the transportation and other areas like that,

         17  what about, has school safety, and I know that

         18  safety and security is number one when it comes to

         19  anything, not only education but the people of New

         20  York City, and what about that and what about

         21  service contracts?

         22                 DEPUTY CHANCELLOR GRIMM: We are

         23  looking at safety right now and we are looking at

         24  all of our contracts.

         25                 CHAIRPERSON JACKSON: So you're
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          2  looking at everything?

          3                 CHANCELLOR KLEIN: Everything is on

          4  the table.

          5                 CHAIRPERSON JACKSON: And that's what

          6  you said earlier in your testimony, Chancellor. And,

          7  so, my question relating to this is, in response to

          8  our colleague David Weprin, when he asked the

          9  question if a principal wanted to eliminate a parent

         10  coordinator, your response was no because that's

         11  overall part of the larger picture, and not

         12  basically an individual school's choice if they

         13  wanted to eliminate that.

         14                 Are there other areas that cannot be

         15  eliminated? Like you said, parent coordinators

         16  cannot be eliminated. Are there other areas that

         17  cannot be eliminated that principals do not have a

         18  choice?

         19                 CHANCELLOR KLEIN: Well, for example,

         20  within the schools there are lots of areas, for

         21  example, they've got to meet the contractor

         22  requirements on class size. You can't eliminate

         23  those even if they think they're a good idea.

         24                 And there are other areas like that

         25  are core curriculum, they have to implement the core

                                                            82

          1  COMMITTEE ON EDUCATION

          2  curriculum. And that's, you know, unless they've

          3  gotten a waiver, which a few have.

          4                 There are things, there are not a lot

          5  of things like that, but right now, given where we

          6  are that we think we can effectively do that, if

          7  things change, we'd have to look at anything.

          8                 Same thing with safety. We may be

          9  able to cut safety a little, but I think that's not

         10  an area, you know, we're really bringing crime down,

         11  as you said it's priority one, but that doesn't mean

         12  that we can't be more efficient.

         13                 CHAIRPERSON JACKSON: And I remember

         14  when I was the President of Community School Board 6

         15  in Northern Manhattan and we were going through

         16  cuts, which brought about the CFE lawsuit. Cuts were

         17  being made in '90, '91, '92, and going back and say

         18  that the last place, the last place that a cut

         19  should take place is actually in the classroom. What

         20  type of message are you sending to principals about

         21  personnel reductions, if any at all?

         22                 CHANCELLOR KLEIN: The message we're

         23  sending is personnel reductions are disfavored.

         24  Nobody has been terminated, and our goal is to get

         25  through this without any terminations, and that's
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          2  been the strong message. In fact, in my testimony I

          3  referenced that, that we want to keep the teachers,

          4  we want to increase. So, that's the message. Having

          5  given that message, I cannot say that there won't be

          6  -- nobody I can say will be terminated, but I

          7  cannot say now that there won't be some school that

          8  reduces some personnel.

          9                 That's. They may reduce an F status

         10  teacher, they may not decide to replace a teacher. I

         11  just can't say that right now.

         12                 CHAIRPERSON JACKSON: If in fact, and

         13  this is the last part of this one and I'll turn to

         14  our colleague John Liu, where principals recommend

         15  reductions in staff, is that decision reviewed by

         16  whom before that decision is final, if anyone?

         17                 CHANCELLOR KLEIN: All these decisions

         18  are reviewed by the ISC because they have to be

         19  reviewed. We have a lot of staff requirements. But

         20  if a principal decided to make a staff reduction

         21  that was not in violation of any legal contract or

         22  other principal like that, then we wouldn't

         23  authorize it as a general rule.

         24                 Just because, again, I don't know

         25  that having one more teacher, versus having an after
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          2  school program, you know, these are the choices that

          3  our principals have to make.

          4                 CHAIRPERSON JACKSON: And, listen, I'm

          5  hoping that there is no type of reductions in any

          6  personnel, but I just want to understand the

          7  process.

          8                 My understanding, that an integrated

          9  service center cannot overrule a determination made

         10  by a principal; is that correct?

         11                 CHANCELLOR KLEIN: Unless it violates

         12  a legal or other kind of strict requirement.

         13                 CHAIRPERSON JACKSON: Okay. Let me

         14  turn to our colleague John Liu of Queens.

         15                 Council Member Liu.

         16                 COUNCIL MEMBER LIU: Thank you, Mr.

         17  Chairman.

         18                 Thank you, Chancellor, Deputy

         19  Chancellor, for joining us today.

         20                 I just wanted to clarify something.

         21  Chancellor, you stated that the City spending on

         22  schools has increased $7 billion during this

         23  Administration. What do you mean by City spending?

         24  Is that the operating budget?

         25                 CHANCELLOR KLEIN: The City operating
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          2  budget, the $7 billion includes the money we got

          3  from the State, as well as some federal money. The

          4  City itself I believe is about four and a half

          5  billion, and those are operating dollars.

          6                 COUNCIL MEMBER LIU: All right. I

          7  mean, I'm just trying to reconcile what the

          8  difference is here. Our records indicate that the

          9  operating budget for this fiscal year is planned to

         10  be around 17 billion.

         11                 CHANCELLOR KLEIN: Probably benefits

         12  are the difference. Debt service and benefits.

         13                 COUNCIL MEMBER LIU: And what?

         14                 CHANCELLOR KLEIN: Benefits. Pension.

         15  Debt service and pension.

         16                 COUNCIL MEMBER LIU: Well, the debt

         17  service and pensions would drive it much more than

         18  17 billion. That would bring it to around 21

         19  billion.

         20                 CHANCELLOR KLEIN: That's what I'm

         21  saying. That's the number I started with, 21 billion

         22  I believe includes debt service and pension. And

         23  those have gone up each year and that's part of the

         24  City's increased contribution.

         25                 COUNCIL MEMBER LIU: Okay. So, really,
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          2  just the operating budget has gone up 5 billion, but

          3  the debt service and pension has gone up 2 billion.

          4                 CHANCELLOR KLEIN: Two billion,

          5  correct.

          6                 COUNCIL MEMBER LIU: For a total of 7

          7  billion.

          8                 Which is fine because we have an

          9  ambitious capital plan, and some things have to be

         10  paid to service that capital --

         11                 CHANCELLOR KLEIN: Those are operating

         12  expenses. In other words, if you don't pay -- the

         13  debt service is real money the City pays this year,

         14  and the pension cost is real money the City pays

         15  this year. And I'm making an apples to apples

         16  comparison when I say it went -- with debt service

         17  and pension, you can do it with or without, right?

         18  Yes.

         19                 All right, so, why don't I get you

         20  this chart? What I've got here is how the 7.2

         21  billion is made up of. So, school-controlled funds,

         22  3.8 billion, all direct services to schools are

         23  2.239. So, that's about 6 billion. And this includes

         24  the pension, but debt service 650. Pass-throughs,

         25  we've got to pass through to the private schools and
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          2  parochial schools, so that comes to $7.2 billion.

          3                 COUNCIL MEMBER LIU: What was that

          4  second category, if you don't mind?

          5                 CHANCELLOR KLEIN: School support

          6  services. In other words, things like, busing and

          7  food, and some of the direct support programs that

          8  we give to schools, the core curriculum and that.

          9                 And, again, I'm happy to get whatever

         10  level of detail. This is all transparent. I'm happy

         11  to let you go line-by-line.

         12                 COUNCIL MEMBER LIU: That's fine.

         13                 And with regard to the school buses,

         14  the contract, and Chairman Jackson had started to

         15  talk and ask about this, it's over a billion dollars

         16  to bus our students. About a year, a little more

         17  than a year ago, you, Chancellor, testified that the

         18  rejiggering of all of the school buses would amount

         19  to a certain amount of annual savings.

         20                 My recollection was that that annual

         21  savings was going to be about $20 million a year.

         22  But Deputy Chancellor Grimm said -- was it supposed

         23  to be $10 million?

         24                 DEPUTY CHANCELLOR GRIMM: Ten.

         25                 CHANCELLOR KLEIN: Ten was what it was

                                                            88

          1  COMMITTEE ON EDUCATION

          2  supposed to be. It was five million for the half

          3  year and ten for the full. And I think we've

          4  realized that.

          5                 COUNCIL MEMBER LIU: So you're on

          6  track for that. And that's expected to be manifested

          7  in next year's budget as well?

          8                 CHANCELLOR KLEIN: Yes.

          9                 COUNCIL MEMBER LIU: The $10 million

         10  savings.

         11                 Okay, what about the overall budget

         12  for prekindergarten? Last year, well, up until last

         13  year I think pre-kindergarten was for the most part

         14  funded by State monies, and with the leadership of

         15  our Speaker we, in the City Council, put in an

         16  additional $5 million. I think that was the first

         17  time the City actually put money into

         18  pre-kindergarten.

         19                 CHANCELLOR KLEIN: I don't think so. I

         20  think there was some City money in before that, and

         21  then the Council and the Speaker worked to put in

         22  more, and I think this year we would like to put in

         23  still more.

         24                 COUNCIL MEMBER LIU: So what is the

         25  plan for the pre-kindergarten budget?
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          2                 CHANCELLOR KLEIN: I'm told by staff

          3  that we have 40 million invested. And I know we had

          4  a meeting recently in which I authorized about an

          5  additional 3.8 million of City funds for next year's

          6  pre-k.

          7                 COUNCIL MEMBER LIU: So is that the

          8  total expected operating budget? That can't be,

          9  right?

         10                 CHANCELLOR KLEIN: No, if we put in

         11  40, the State must put in 150 or something like

         12  that. In other words, I'll get you the exact

         13  numbers. I don't want to guess at them. The State

         14  certainly puts in three or four times what we put

         15  in.

         16                 The problem with what they put in is

         17  they only want to pay half day, and the Speaker and

         18  many people have tried to change that because we're

         19  actually not using all the pre-k money, because we

         20  don't need more half day, we need more full day.

         21                 But that said, we continue to put in

         22  additional City dollars to extend the half day to

         23  full day.

         24                 SPEAKER QUINN: So, but we haven't

         25  given it back. We found ways to use it.
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          2                 CHANCELLOR KLEIN: Yes, but --

          3                 SPEAKER QUINN: I don't want anyone to

          4  have the misimpression we're giving any money back.

          5                 CHANCELLOR KLEIN: Right. But we need

          6  to get this for full day pre-k. I mean, here I think

          7  everybody in the City is aligned.

          8                 COUNCIL MEMBER LIU: Well, would that

          9  be your testimony, Chancellor, that we are not

         10  leaving any pre-k funds behind unused?

         11                 CHANCELLOR KLEIN: If the Speaker says

         12  that, I'm willing to endorse it.

         13                 COUNCIL MEMBER LIU: Mr. Chancellor,

         14  I'm asking you. Are we leaving any pre-k funds

         15  behind unused?

         16                 SPEAKER QUINN: Can I just say, we're

         17  not because -- and we can take you through, we did a

         18  briefing for the staff, but we ended up -- it was

         19  challenging because we'd like to use more of a full

         20  day, but we did an effort with the DOE and the

         21  Administration for Children Services, and we've made

         22  sure none of that money is left. Some of it had to

         23  end up going for day care, not pre-k, but we have

         24  not given any money back. But I can have the staff

         25  give you and your staff a full briefing on that. But
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          2  no money has been given back.

          3                 It's been challenging, because it

          4  would be much better if we were able to use the

          5  money in the way we've requested repeatedly and

          6  repeatedly and repeatedly of Albany for us to be

          7  allowed to use the money, but we have not given any

          8  money back. So some did end up going for day care

          9  and not pre-k. Not as our own fault, as the State's

         10  fault.

         11                 CHANCELLOR KLEIN: Why don't we give

         12  you a full report as well, so that you have. I'll

         13  give you all the facts of what was budgeted, because

         14  we did do an arrangement with ACS, but I'll get you

         15  all the facts on it.

         16                 COUNCIL MEMBER LIU: Well, I'm just

         17  asking you a simple question here, because I know of

         18  many families who would have liked to have gotten

         19  pre-k for their four year olds, whether it be half

         20  day or full day, and they didn't get it. So, my

         21  simple question is, did we use all of the pre-k

         22  funding that was available for pre-k? It's a simple

         23  question, Chancellor.

         24                 CHANCELLOR KLEIN: It is a simple

         25  question. The reason I want to check further is
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          2  because the Speaker said we did and I want to check,

          3  that's all. And I'm not trying to not answer your

          4  question, I just want to get all the facts.

          5                 COUNCIL MEMBER LIU: I think the

          6  Speaker said that, and anybody can correct me if I'm

          7  wrong, that we did not leave any money behind. That

          8  some of the funds intended for pre-k were, in fact,

          9  used for day care, and that's attributable to the

         10  heroic efforts of the staff and our Council and our

         11  Speaker. But the Department of Education was charged

         12  and given the money to provide pre-k, we have

         13  families with four year olds out there who did not

         14  get pre-k as they wanted. So, my question is to you,

         15  it's a simple question, did we leave any unused

         16  pre-k funds? Did we allow any funds intended for

         17  pre-k to go unused?

         18                 CHANCELLOR KLEIN: If you ask me did

         19  every dollar for pre-k go to pre-k, the answer is

         20  no. And I will tell you that --

         21                 COUNCIL MEMBER LIU: I'm not asking

         22  every million.

         23                 Let me ask you, every 5 million.

         24                 CHANCELLOR KLEIN: Right. Every 5

         25  million, no. But --
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          2                 COUNCIL MEMBER LIU: So, that means we

          3  left at least $5 million on the table unused.

          4                 CHANCELLOR KLEIN: More than that for

          5  half-day pre-k.

          6                 COUNCIL MEMBER LIU: That's what I

          7  want to know, how much did we leave behind? How much

          8  funding that was intended for pre-k did not go used

          9  for the purposes of providing pre-k to four year

         10  olds in our City?

         11                 CHANCELLOR KLEIN: Well, do you know

         12  the number how much pre-k didn't go --

         13                 DEPUTY CHANCELLOR GRIMM: Thirty.

         14                 CHANCELLOR KLEIN: Thirty million I am

         15  told.

         16                 CHAIRPERSON JACKSON: Thirty million

         17  what?

         18                 CHANCELLOR KLEIN: Thirty-million

         19  dollars that Albany allocated for pre-k half-day,

         20  went unused. And I will tell you we have many

         21  vacancies in our half-day program. So, if somebody

         22  wants the program, have them contact me. I have

         23  studied the utilization rates on our half-day.

         24                 COUNCIL MEMBER LIU: Is that right? Is

         25  that right? If someone wants the half day.
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          2                 CHANCELLOR KLEIN: We have half-day

          3  programs with vacancies.

          4                 SPEAKER QUINN: I just want to add,

          5  two years ago when the Council started its effort

          6  around full-day, the facts were exactly that. We had

          7  long waiting lists for full day and vacancies for

          8  half day. Half day does not work for most parents in

          9  this City. It works for some parents, and for those,

         10  we're glad it's there. But the fact is that when we

         11  started this effort, part of the reason we started

         12  it was because half day does not work for most

         13  parents, to the degree to which we still,

         14  notwithstanding extra enrollment efforts,

         15  notwithstanding simplification of enrollment, we

         16  still have vacancies.

         17                 We are incredibly hamstrung by

         18  Albany, who does not let us spend our pre-k money

         19  the way we would like to.

         20                 You can't get two half-day

         21  allocations from Albany and add them up and make a

         22  full day. That's why we have had to supplement with

         23  City money. That's why we have had to be creative,

         24  work with ACS to morph day-care programs into

         25  half-day pre-k, and make sure we do everything we
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          2  can to creatively utilize that money.

          3                 This is a challenge that I'm not

          4  really sure why, but notwithstanding two years of

          5  focused and dogged efforts we cannot be relieved of

          6  the legislative hamstringing that is the situation

          7  from Albany. And everyone in the Council, ACS and

          8  DOE, have tried valiantly to get that changed and we

          9  will continue to do so, and if there are forums we

         10  can hold in anyone's district to try to get the word

         11  out to people about the half-day availability, we

         12  are more than happy to set those up.

         13                 COUNCIL MEMBER LIU: I'm in total

         14  agreement with the Speaker. I think that full-day

         15  pre-k is absolutely necessary, and that half day

         16  simply is not optimal. Full day works. And in fact,

         17  we are hamstrung by legislative mandates that only

         18  provide that money for half day.

         19                 Nonetheless, there are still families

         20  of four year olds who if they are not able to get

         21  full-day pre-k, would like to have the half day. And

         22  there are many families out there who did not get

         23  the half-day pre-k that they should have gotten, and

         24  that there is no reason why the Department of

         25  Education should have left $30 million on the table.
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          2                 So, I mean I did not intend to get

          3  into a long discussion, because I actually have a

          4  couple of other questions.

          5                 CHAIRPERSON JACKSON: Council member,

          6  you've already taken 12 minutes.

          7                 COUNCIL MEMBER LIU: Well, I'll come

          8  back in the next round.

          9                 CHAIRPERSON JACKSON: Okay.

         10                 COUNCIL MEMBER LIU: But Mr.

         11  Chancellor, and Deputy Chancellor, I would ask you

         12  to please, now is the time to get the RFPs out to

         13  the CBOs that would be able to provide the half-day

         14  pre-k. They would like to provide full-day pre-k.

         15  But while we're still hamstrung by the State

         16  Legislature, we've got to get the money out for

         17  half-day pre-k because there are lots of families

         18  who could use it, and would benefit from that.

         19                 CHANCELLOR KLEIN: I've got vacancies.

         20  I've got significant vacancies --

         21                 CHAIRPERSON JACKSON: Let me just stop

         22  you right here, please, because it's going back and

         23  forth. The bottom line is, anyone out there who is

         24  looking for half-day pre-k, please e-mail the

         25  Chancellor.
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          2                 What's your e-mail address?

          3                 CHANCELLOR KLEIN:

          4  Jklein@schools.nyc.gov.

          5                 CHAIRPERSON JACKSON: Jklein,

          6  K-l-e-i-n.

          7                 CHANCELLOR KLEIN: Correct.

          8                 CHAIRPERSON JACKSON: @schools.

          9                 CHANCELLOR KLEIN: Schools with an s.

         10                 CHAIRPERSON JACKSON: S-c-h-o-o-l-s.

         11                 CHANCELLOR KLEIN:.gov.

         12                 CHAIRPERSON JACKSON:.gov.

         13                 Anyone looking for half-day

         14  kindergarten programs, please e-mail the Chancellor.

         15  He said there are slots. They will direct you where

         16  the slots are, okay?

         17                 Our colleague Oliver Koppell has the

         18  floor.

         19                 COUNCIL MEMBER KOPPELL: Thank you,

         20  Mr. Chair.

         21                 Good afternoon. This has been partly

         22  gone over, but I want to fully understand it.

         23                 On the Fair Funding formula, which I

         24  understand, I don't disagree with the objective, but

         25  it had some -- it would have had if it had been
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          2  fully implemented, some quite negative impact on

          3  several schools in my district.

          4                 As I understand it, there was a hold

          5  harmless in place; is that correct?

          6                 CHANCELLOR KLEIN: There was a hold

          7  harmless. It was, as we made clear, conditioned on

          8  continued funding. There was a hold harmless that

          9  was part of what happened last year, yes.

         10                 COUNCIL MEMBER KOPPELL: And when did

         11  the hold harmless run until?

         12                 CHANCELLOR KLEIN: It ran through this

         13  year.

         14                 COUNCIL MEMBER KOPPELL: Through the

         15  end of this fiscal --

         16                 CHANCELLOR KLEIN: No, through the

         17  next fiscal year.

         18                 COUNCIL MEMBER KOPPELL: Through the

         19  2009 fiscal year?

         20                 CHANCELLOR KLEIN: Correct.

         21                 COUNCIL MEMBER KOPPELL: So, now we're

         22  considering the 2009 budget, and your response on

         23  the hold harmless was that you want to discuss it?

         24  Is that what I understand?

         25                 CHANCELLOR KLEIN: What I am saying,
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          2  what I said then and what I am saying now, is that

          3  when we announced the hold harmless, we said as part

          4  of this that this is based on continuing funding,

          5  which we were predicting. Now we suffered a

          6  shortfall in funding, and the question I'm raising

          7  for the Council is whether it has views on whether

          8  to cut it pro rata, or to, if you will, base it

          9  somewhat on Fair Student Funding.

         10                 COUNCIL MEMBER KOPPELL: Madam

         11  Speaker, if you could just stay for 30 seconds?

         12  Because I appreciate you raised this issue.

         13                 And let me just say in the presence

         14  of the Speaker, especially given the fact that we

         15  may have to ask for the cuts you have proposed,

         16  whatever it is, four percent or seven percent, I'm

         17  not entirely clear of the exact amount, but

         18  especially in light of the fact they we're asking

         19  schools to take that cut, I would personally

         20  strongly urge that the hold harmless, to the extent

         21  that the hold harmless has nothing to do with these

         22  cuts, the hold harmless is that the Fair Student

         23  formula is not going to cut them even more.

         24                 And given the fact that they're going

         25  to be cut, I would urge very strongly the promise of
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          2  the hold harmless through June of 2009 be

          3  maintained. That's my cut on it.

          4                 CHANCELLOR KLEIN: And I appreciate

          5  that. Thank you.

          6                 COUNCIL MEMBER KOPPELL: Thank you. I

          7  just wanted the Speaker here.

          8                 The other thing that I want to ask

          9  is, as you know, I was very critical of the

         10  cancellation of, I think it's called "Project Arts"

         11  funding, where each student, each school got a

         12  certain number of dollars for arts and cultural

         13  enrichment. I think it was something like $60 a

         14  student. And that was eliminated when you said the

         15  school should have full discretion.

         16                 What are we doing to assure in the

         17  time of cuts that we're still going to be offering

         18  arts education to students?

         19                 CHANCELLOR KLEIN: We're doing the

         20  Arts Council report, something the City has never

         21  done.

         22                 First of all, let me tell you which I

         23  hope you find as pleasing as I do, that this year

         24  the schools actually increased spending on the arts.

         25  In fact, the $60 was always a small portion, our
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          2  schools spend, Project Arts was about 60 plus

          3  million, our schools spend $250 million on the arts.

          4  Thank goodness. And 312 this year I'm told.

          5                 And second of all, they increased it.

          6  They increased their hires as well. Then we did this

          7  thing which we put out there and never been before,

          8  called "Arts Counts," in which each school now has a

          9  web sheet showing what arts programs they have. As

         10  part of our accountability metrics, the schools Arts

         11  Programs are not only evaluated by families, but

         12  also by the Quality Review.

         13                 So, everything we're doing is to

         14  underscore the importance of the arts, and it's

         15  working. In a period of budget cuts, I cannot tell

         16  you that nobody will cut a single dollar. If they're

         17  going to cut it, they've got to cut it from some

         18  place. But it's working, meaning that we have clear

         19  accountability, much more transparency.

         20                 You now know which schools have three

         21  arts, four arts, one art program, you know which

         22  middle schools are doing it, all of which we have

         23  developed in the last year, to deal with exactly the

         24  concerns you're talking about.

         25                 COUNCIL MEMBER KOPPELL: The problem,
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          2  I appreciate that, and the problem is that looking

          3  at numbers on an overall basis, we talked about a

          4  little bit this with the Deputy Chancellor in

          5  connection with capacity. That it may well be that

          6  you have whatever it is, 30 schools in my district,

          7  and maybe 25 of them are spending more on arts, but

          8  if five of them are spending nothing on arts, that's

          9  the problem. And overall spending is good, and I'm

         10  delighted to hear what you have to say, but I know

         11  of at least one school where I probed this

         12  specifically where that was not the case, where the

         13  spending actually went down a little, not a lot but

         14  it went down from when Project Arts mandated $60.

         15                 And this is the problem with

         16  autonomy. Autonomy is good to a point. Is there any

         17  way that you or somebody, it doesn't have to be the

         18  central board, maybe it could be the district or I

         19  don't know where, but is there some place where you

         20  can say to a principal, if the principal chose to

         21  eliminate all arts funding, no, no, no, we want you

         22  to cut but that you can't do?

         23                 CHANCELLOR KLEIN: I would be happy to

         24  say that personally. I'm publishing a guide so that

         25  every schools' arts programs will be identified, and
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          2  they're going to have to get their arts programs up

          3  to standard. And if a principal is telling you that

          4  they're eliminating arts in their schools, I'd be

          5  happy to address that principal personally.

          6                 CHAIRPERSON JACKSON: Let me just say,

          7  for everyone's information, the Education Committee

          8  is planning an oversight hearing on or about April

          9  8th that deals with the state of art education in

         10  New York City schools.

         11                 So, on April 8th, we are planning to

         12  have an oversight hearing on that particular

         13  subject. It's the first time you're hearing about

         14  it, but so be advised.

         15                 CHANCELLOR KLEIN: We look forward to

         16  it. It's an important area.

         17                 CHAIRPERSON JACKSON: It's an

         18  extremely important area.

         19                 COUNCIL MEMBER KOPPELL: Well, thank

         20  you, Mr. Chairman.

         21                 CHAIRPERSON JACKSON: You're welcome.

         22                 Now we'll turn to our colleague David

         23  Yassky of Brooklyn.

         24                 COUNCIL MEMBER YASSKY: Thank you.

         25  Good afternoon, Chancellor.
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          2                 CHANCELLOR KLEIN: Good afternoon.

          3                 COUNCIL MEMBER YASSKY: And Deputy

          4  Chancellor.

          5                 I'll just focus, I know time is a

          6  factor, so I just want to focus on the Central

          7  Administration budget, just a couple of questions on

          8  that.

          9                 In your testimony you referred to,

         10  you said about a half a billion dollars, that's the

         11  budget for Central Administration, yes?

         12                 CHANCELLOR KLEIN: Yes.

         13                 COUNCIL MEMBER YASSKY: And the units

         14  of appropriation, I think that is that there are

         15  four of them that comprise Central Administration,

         16  although I may well be wrong, but there are two that

         17  are called Central Administration, you know, payroll

         18  and other than payroll, and then two what are called

         19  "School Support Organizations," but I think that's

         20  also included in your central number, it's 415, 16,

         21  53 and 54, I'm not trying to be technical about it,

         22  but anyway, those total about 600 million.

         23                 And then I have also a second

         24  document that's your 2008/09 School Year Budget

         25  Conversation With Principals. I'm identifying it
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          2  only because I'm telling you why, where I'm getting

          3  this from, that breaks down what's called "Tweed's

          4  Budget." It says about 23 percent is instructional

          5  and information technology. Does that include, for

          6  example, testing? Is the cost of it, you know,

          7  buying and administering and having graded tests, is

          8  that in the Central Budget then? Or the school's

          9  budget?

         10                 CHANCELLOR KLEIN: The IT thing I

         11  think is our IT shop. But the cost of the tests and

         12  so forth, that is in Central's budget. Probably

         13  shows up under our accountability budget.

         14                 COUNCIL MEMBER YASSKY: I'm sorry.

         15  You're right, there is a separate thing called

         16  "accountability."

         17                 CHANCELLOR KLEIN: Yes.

         18                 COUNCIL MEMBER YASSKY: How much is

         19  that, all told, roughly? How much can we attribute

         20  to testing?

         21                 CHANCELLOR KLEIN: Each year probably

         22  -- first there is two levels. There is mandated

         23  state tests, right, which are very expensive,

         24  because we have to grade them and so forth, and

         25  that's an issue we're looking at at how to grade
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          2  them. Thirty million for grading. The other part per

          3  year, the administrative assessments.

          4                 DEPUTY CHANCELLOR GRIMM: Mm-hmm.

          5                 CHANCELLOR KLEIN: All right, so early

          6  childhood we do 4.6; grades three to eight, 17

          7  million; high school, 5.2; English Language

          8  Learners, 2.2. And then there is a $1 million for

          9  professional development. So, total diagnostic

         10  classroom assessment is 30 million.

         11                 COUNCIL MEMBER YASSKY: So, 30 million

         12  is in the central budget for that.

         13                 CHANCELLOR KLEIN: Correct.

         14                 COUNCIL MEMBER YASSKY: And that, of

         15  course, doesn't include, it would be hard to figure

         16  it maybe, the time spent by teachers and folks in

         17  the schools in administering and dealing with the

         18  tests. That might be hard to compute. Thirty million

         19  is not a very big number. I guess there is not a ton

         20  of savings one could look for there.

         21                 CHANCELLOR KLEIN: No, but we'll get

         22  some savings in there.

         23                 We're going to decrease some of the

         24  assessments.

         25                 COUNCIL MEMBER YASSKY: That's part of
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          2  the '07/'08 to '08/'09 savings is in assessments;

          3  how much is that?

          4                 CHANCELLOR KLEIN: What did we save

          5  this year, 2 million?

          6                 DEPUTY CHANCELLOR GRIMM: Two million.

          7                 CHANCELLOR KLEIN: Two million. And

          8  next year we'll save I think somewhat more than

          9  that.

         10                 COUNCIL MEMBER YASSKY: Okay, thank

         11  you. And then I have a question about, the schools

         12  are required, or the schools do pay as part of your

         13  kind of three-part system, whether you're in

         14  empowerment or learning support or the school

         15  support I think, you pay a fee to the appropriate

         16  entity?

         17                 CHANCELLOR KLEIN: Yes.

         18                 COUNCIL MEMBER YASSKY: Is that in the

         19  school's budget or in the central budget? Is that

         20  part of that 600 million.

         21                 CHANCELLOR KLEIN: That shows up in

         22  administration. We have three items you'll see in

         23  there that are an additional 300 million. The CSEs

         24  which are the special ed, the ISCs, the Integrated

         25  Services Center, and then the SSOs. And in that deck
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          2  you're looking at that -- I think that totals 300

          3  million.

          4                 COUNCIL MEMBER YASSKY: I'm sorry. So,

          5  that's part of that 600 million for central, or

          6  that's not part of it?

          7                 CHANCELLOR KLEIN: Well, she's saying

          8  it's part of 415 -- this is a technical level.

          9  Again, I'm happy to have --

         10                 COUNCIL MEMBER YASSKY: I guess I'm

         11  trying to figure out how much, you know, what's the

         12  right number for central? You had said half a

         13  billion, it's 600 million in these units of

         14  appropriation, I'm wondering if there are other

         15  things that are properly included there, like, for

         16  example, those fees.

         17                 DEPUTY CHANCELLOR GRIMM: Just to be

         18  clear, the central number was derived by taking 453

         19  and 454, which are the two central, and adding

         20  fringe.

         21                 COUNCIL MEMBER YASSKY: Oh, I see.

         22                 DEPUTY CHANCELLOR GRIMM: The portion

         23  of 461, you know, that we can allocate to the salary

         24  costs --

         25                 COUNCIL MEMBER YASSKY: Okay, this
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          2  will be very brief then.

          3                 The 415 and 416, which are the School

          4  Support Organizations --

          5                 DEPUTY CHANCELLOR GRIMM: Mm-hmm.

          6                 COUNCIL MEMBER YASSKY: That is the

          7  fee for -- those are the fees that people pay,

          8  schools "pay." It's bookkeeping, but those are the

          9  amounts that kind of are in each school's budget for

         10  the empowerment support organization or the LSO; is

         11  that right?

         12                 DEPUTY CHANCELLOR GRIMM: Yes.

         13                 COUNCIL MEMBER YASSKY: Is that right?

         14                 DEPUTY CHANCELLOR GRIMM: Yes.

         15                 COUNCIL MEMBER YASSKY: Okay.

         16                 So, those are appropriately central

         17  as well, yes? In other words, those things the

         18  schools have to pay?

         19                 DEPUTY CHANCELLOR GRIMM: They are

         20  north of the school.

         21                 COUNCIL MEMBER YASSKY: Okay.

         22                 CHANCELLOR KLEIN: Fair enough, yes.

         23                 COUNCIL MEMBER YASSKY: Okay. So that

         24  would make that a total of maybe 800 million.

         25                 CHANCELLOR KLEIN: That's the right
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          2  number, 800 million.

          3                 COUNCIL MEMBER YASSKY: Okay, 800

          4  million.

          5                 CHANCELLOR KLEIN: That's about the

          6  right number.

          7                 COUNCIL MEMBER YASSKY: Okay.

          8                 And how does that number compare? Do

          9  we know how that 800 number compares, you know,

         10  '07/'08, '08/'09? Maybe you can tell me that later?

         11  Okay.

         12                 DEPUTY CHANCELLOR GRIMM: We can.

         13                 COUNCIL MEMBER YASSKY: Fair enough.

         14                 DEPUTY CHANCELLOR GRIMM: We did

         15  reduce those areas by 174 million.

         16                 CHAIRPERSON JACKSON: Deputy

         17  Chancellor, can you speak into the mic.

         18                 DEPUTY CHANCELLOR GRIMM: I'm sorry.

         19                 We did take 174 million out of those

         20  areas this year, and last year we had taken roughly

         21  60 million out. So, you would see a reduction. It

         22  was a total of 230 million that we were able to put

         23  directly into the schools, and those are the areas

         24  that that money came from.

         25                 COUNCIL MEMBER YASSKY: From the year
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          2  we're in now to next year? No, you're talking about

          3  --

          4                 CHANCELLOR KLEIN: We're now mixing a

          5  couple of things. Last year for the current fiscal

          6  year and then the preceding year for the last fiscal

          7  year, so we're talking going back this year and last

          8  year. We took 230 million out of those items and

          9  sent it to the schools. We reduced the central, we

         10  reduced the Administration. Sixty out of that 230

         11  went back to the SSOs. So, net of net, about 170

         12  million, the schools versus those four categories.

         13                 So, what Miss Grimm is saying is this

         14  is an area we just happened to tackle. We'll tackle

         15  it further, but we did take 170 million out of it.

         16                 COUNCIL MEMBER YASSKY: That last year

         17  to this year was that $170 million gain, if we think

         18  that's a good thing, which we do. So that you're

         19  saying we've done that and so even if the '08 to '09

         20  shows it constant, let's say, maybe it will, bear in

         21  mind that 170 million was achieved last year.

         22                 CHANCELLOR KLEIN: Correct. Correct.

         23                 COUNCIL MEMBER YASSKY: Okay, I

         24  understand that point.

         25                 My last question then is about two
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          2  things that I think are still in the central part,

          3  teacher recruitment, which you referred to earlier,

          4  and I think there is still some professional

          5  development funding in here --

          6                 CHANCELLOR KLEIN: There is.

          7                 COUNCIL MEMBER YASSKY: I'm not

          8  certain of that. And my question is to whether that

          9  can be decentralized, you know, entirely.

         10                 I mean, my anecdotal, from the

         11  principals in my district, seems to be some do rely

         12  on central for recruitment, but some don't. And I

         13  might say in some ways, it's the better principals

         14  or the better schools, they do their own. And

         15  couldn't you have, if you get a teacher through

         16  central there is a finder's fee or you have some,

         17  you know, bookkeeping thing that gives them the

         18  appropriate credit for that, and if not, not. Could

         19  that be a function?

         20                 CHANCELLOR KLEIN: It's certainly

         21  worth thinking about. Let me, first of all, separate

         22  out the two items. Professional development, I think

         23  you could devolve most, if not all, there are some

         24  areas in special ed, ELL, where it's so highly

         25  sophisticated you might want to at least look at
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          2  those functions, but some areas, you could -- here

          3  is a challenge, and again I welcome your thoughts:

          4  there is a vast inequity, in terms of teacher

          5  recruitment. We have some schools that turn over

          6  almost no one and get 500 applications, those

          7  schools are familiar to you. We've got other schools

          8  in high needs areas that have massive vacancy

          9  problems, and to task those schools with their own

         10  recruitment won't work. And if you don't have a

         11  centralized recruitment situation, and to charge it

         12  to them, will really reinforce the inequity that is

         13  a very troubling inequity, which is because of the

         14  ultimate pay structure, many of our

         15  highest-performing schools attract and keep our most

         16  senior, our most sophisticated. So, I am going to

         17  look hard at HR but it would be, I think, a mistake

         18  to eliminate a centralized function, given the

         19  challenges that schools in our most needed

         20  communities face, and they would not be able to do

         21  that on their own.

         22                 COUNCIL MEMBER YASSKY: I see the

         23  equity point.

         24                 CHANCELLOR KLEIN: Yes.

         25                 COUNCIL MEMBER YASSKY: Okay, thank
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          2  you.

          3                 CHAIRPERSON JACKSON: Thank you,

          4  Council member.

          5                 Let's turn to Council Member Gale

          6  Brewer of Manhattan.

          7                 COUNCIL MEMBER BREWER: The best thing

          8  in Patterson's speech was the word "beacon high

          9  school."

         10                 My question is, and by the way, Ruth

         11  would like her money back, $86,696, and please don't

         12  cut beacon anymore.

         13                 CHANCELLOR KLEIN: I got that e-mail

         14  from her 4:00 Sunday morning.

         15                 COUNCIL MEMBER BREWER: That's right.

         16  And I got a copy.

         17                 With the school-based computer, DEIT

         18  (phonetic), I think it was a 2 million cut in this

         19  fiscal year and 10 million projection '09. One of

         20  the issues that parents are calling us about is that

         21  the central computer repair contract for equipment

         22  that's more than five years old, it will be a $400

         23  charge to fix it, if it's five years or more.

         24                 So, my question is, does the DOE keep

         25  an inventory of the computer equipment? Do we know
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          2  what is five years or more? And what it seems to me

          3  is, this, I assume, I don't know if it's a central

          4  cut or a school cut, but it's being passed on to the

          5  schools.

          6                 Now, I think if you have a great

          7  person in the school, you might be able to do it

          8  yourself, but not everybody has that luxury of a

          9  person who can fix everything.

         10                 Also, what happens to the Dell

         11  contract? Are they working one through four? I'm

         12  confused.

         13                 DEPUTY CHANCELLOR GRIMM: Well, what

         14  we're doing is saying to schools, indeed, if you

         15  have a piece of equipment that is older than five

         16  years, you need to pay, if you call in to have

         17  someone repair it.

         18                 Generally with equipment that's that

         19  old, it's more cost effective to replace the

         20  machine, rather than to keep repairing it.

         21                 We do have an inventory of the

         22  equipment in our schools, and as far as computers

         23  go, over half of our computers in schools are under

         24  warranty.

         25                 COUNCIL MEMBER BREWER: Which means
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          2  that somebody is going to have to pay, you don't

          3  have to pay the $400?

          4                 DEPUTY CHANCELLOR GRIMM: That's

          5  right. It's only those pieces of equipment that are

          6  over five years old, and it's --

          7                 COUNCIL MEMBER BREWER: What

          8  percentage of the equipment do you think is over

          9  five years old?

         10                 DEPUTY CHANCELLOR GRIMM: It's roughly

         11  20 percent.

         12                 COUNCIL MEMBER BREWER: Twenty

         13  percent.

         14                 DEPUTY CHANCELLOR GRIMM: Yes.

         15                 And if schools have difficulty, they

         16  need to reach out to the technical people at the ISC

         17  that will help them evaluate whether it's a better

         18  idea to purchase a new computer or have it fixed.

         19                 COUNCIL MEMBER BREWER: They're quite

         20  upset about that.

         21                 Number two, on the ARIS system, can

         22  you update me? I know there is cuts. I want to know

         23  the present situation in terms of cost. I think it's

         24  also going to cost something to teach people how to

         25  use it. Principals are having challenges using it,
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          2  that's what they're telling me. And in addition, is

          3  it rolling out to parents and who is going to pay

          4  for all of that training?

          5                 Sounds easy, but it's apparently very

          6  challenging to use. I'm all for having the numbers

          7  transparent. I'm all for everything being in such a

          8  system, but this is a challenge. So, what's the

          9  cost? What are the cuts?

         10                 DEPUTY CHANCELLOR GRIMM: The overall

         11  cost of the ARIS system is $80 million.

         12  Approximately 75 percent of that, $59 million, is

         13  capital, coming out of the capital budget. So, it's

         14  really unrelated to any of our expense discussions.

         15                 The balance of that money is

         16  allocated over a five-year period --

         17                 COUNCIL MEMBER BREWER: Five years?

         18                 DEPUTY CHANCELLOR GRIMM: Yes.

         19                 COUNCIL MEMBER BREWER: Beginning?

         20                 DEPUTY CHANCELLOR GRIMM: I believe

         21  last year. The current spend is approximately two

         22  and a half million, and that will grow next year to

         23  5 million. And that expense looks at the sort of

         24  things you're talking about. You know, people have

         25  to be trained and what have you. So, that's the

                                                            118

          1  COMMITTEE ON EDUCATION

          2  funding stream.

          3                 It is intended that this will be

          4  rolled out to parents.

          5                 COUNCIL MEMBER BREWER: And it's

          6  working now for the school officials?

          7                 DEPUTY CHANCELLOR GRIMM: Yes.

          8                 COUNCIL MEMBER BREWER: And you think

          9  it will work for parents?

         10                 DEPUTY CHANCELLOR GRIMM: Yes.

         11                 COUNCIL MEMBER BREWER: More to be

         12  discussed.

         13                 On the issue of, this is a small

         14  item, but when people go to LaGuardia High School

         15  and take the cell phones and so on, when they've

         16  never been a problem, following up on Council Member

         17  Fidler, how much -- I call them "raids," maybe

         18  that's a bad term, well, how much do they cost? When

         19  you go to the schools, and you show up with the

         20  police --

         21                 CHANCELLOR KLEIN: That's a PD

         22  expenditure.

         23                 COUNCIL MEMBER BREWER: What are they

         24  called?

         25                 CHANCELLOR KLEIN: It's a Police
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          2  Department expenditure.

          3                 COUNCIL MEMBER BREWER: So, you don't

          4  pay for any of that? When you go to the --

          5                 CHANCELLOR KLEIN: We pay for school

          6  safety, but I think we pay for, when they do what

          7  they call "random searches" --

          8                 COUNCIL MEMBER BREWER: Random

          9  searches you do not pay for.

         10                 CHANCELLOR KLEIN: We do not pay for.

         11                 COUNCIL MEMBER BREWER: All right. So,

         12  we should ask the Police Department about that?

         13                 CHANCELLOR KLEIN: That's correct.

         14                 COUNCIL MEMBER BREWER: But you order

         15  it and they --

         16                 CHANCELLOR KLEIN: No, no, no. They

         17  decide which school. We do not order it. They advise

         18  us of which schools they think based on their

         19  intelligence and their work.

         20                 COUNCIL MEMBER BREWER: Ruth didn't

         21  like that either, just so you know.

         22                 CHANCELLOR KLEIN: You know, she told

         23  me that another Sunday.

         24                 COUNCIL MEMBER BREWER: Okay, on the

         25  food issue, can you just describe to me the cuts,
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          2  because some of the issues is that because of stigma

          3  and because of bad food, not every school, but those

          4  are two issues that do come up. People don't eat the

          5  food, and in some cases they do. Brand new wonderful

          6  chef, we love the chef, very funny, good cook and so

          7  on, but it's not across the board. So, my question

          8  is, where are the cuts? And isn't there some other

          9  way still looking at food that you can save money

         10  and everybody can eat the food? Because when you

         11  have this two-tiered system, number one issue from

         12  the students, not from the parents, not from the

         13  staff, is the culture of eating the food when you're

         14  on a free lunch, is such that nobody wants to be in

         15  that room. So, they either bring their food or they

         16  don't eat it.

         17                 DEPUTY CHANCELLOR GRIMM: Well, you've

         18  raised two issues.

         19                 One, the so-called cut for next year

         20  $5 million is not really a cut to any of the

         21  services or to the food itself. We have some

         22  schools, particularly high schools, where some young

         23  people are eating and they're not free lunch and

         24  they're not paying. So, we're going to work with

         25  principals to make sure that that revenue gets

                                                            121

          1  COMMITTEE ON EDUCATION

          2  collected.

          3                 Children not eating because of the

          4  stigma, we are in the process of installing

          5  technology so that each child will have a card, and

          6  with the card swipe no one knows what their status

          7  is.

          8                 COUNCIL MEMBER BREWER: Is there a

          9  timing on that? That's a great idea.

         10                 DEPUTY CHANCELLOR GRIMM: It's a great

         11  idea. It's expensive.

         12                 COUNCIL MEMBER BREWER: We love that

         13  idea. It's expensive?

         14                 DEPUTY CHANCELLOR GRIMM: So, we began

         15  a pilot in 120 schools, I think we have begun to

         16  expand that to the second 120, but, frankly, we'll

         17  be looking at this program.

         18                 COUNCIL MEMBER BREWER: You're what

         19  for this program?

         20                 DEPUTY CHANCELLOR GRIMM: We are

         21  looking at everything in terms of cuts, we'll be

         22  looking at it.

         23                 COUNCIL MEMBER BREWER: All right. And

         24  then just the final question is, maybe this is

         25  controversial, but how many people -- I have a
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          2  friend who was in one of those rubber rooms for

          3  awhile, what's the cost -- and she thank goodness

          4  got out. They are all long stories, and she's back

          5  and I think she's terrific. What is the cost of that

          6  program?

          7                 CHANCELLOR KLEIN: The cost of the

          8  salaries are about 20 million, and then there is

          9  probably an operating cost of several million.

         10                 COUNCIL MEMBER BREWER: So, 22

         11  million, something like that.

         12                 CHANCELLOR KLEIN: Twenty-three

         13  million, something like that.

         14                 COUNCIL MEMBER BREWER: Per year?

         15                 CHANCELLOR KLEIN: Yes.

         16                 COUNCIL MEMBER BREWER: And there is

         17  no way to cut some of that?

         18                 CHANCELLOR KLEIN: Well, we've been

         19  working with UFT to expedite. The problem is that

         20  the people in the rubber rooms, you know, I wouldn't

         21  say everyone, obviously, but the people are charged

         22  with physical abuse, sexual abuse --

         23                 COUNCIL MEMBER BREWER: It's a

         24  mixture, I understand.

         25                 CHANCELLOR KLEIN: And they get paid
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          2  while they're there.

          3                 COUNCIL MEMBER BREWER: Right.

          4                 CHANCELLOR KLEIN: So, it's hard to

          5  expedite the process. So, we've been working with

          6  the UFT, and if we can move those cases quickly, so

          7  that they're either back in a classroom or out of

          8  the system, that will help.

          9                 COUNCIL MEMBER BREWER: Right. I can

         10  just say from personal experience, really good

         11  friends, so it wasn't just a constituent, it was a

         12  crazy process, tons of UFT time. They did a great

         13  job.

         14                 With all due respect, it was a lot of

         15  personalities involved. It's complicated, and it

         16  really needs to be looked at carefully. It could be

         17  so much more streamlined, it doesn't mean it needs

         18  to cost that kind of money. But somebody has to take

         19  a hard look at it and really butt heads, but on your

         20  side, as well as everybody else's.

         21                 CHANCELLOR KLEIN: Yep, you're right.

         22                 COUNCIL MEMBER BREWER: Thank you very

         23  much, Mr. Chair.

         24                 CHAIRPERSON JACKSON: Thank you,

         25  Council Member Brewer.
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          2                 Let's hear from Council Member Bill

          3  DeBlasio of Brooklyn directly in front of me.

          4                 COUNCIL MEMBER DeBLASIO: Thank you,

          5  Mr. Chairman.

          6                 Good afternoon, Chancellor, Deputy

          7  Chancellor.

          8                 CHANCELLOR KLEIN: Good afternoon.

          9                 COUNCIL MEMBER DeBLASIO: First, a

         10  side point. As Chair of the General Welfare

         11  Committee, I appreciated the concerns raised by

         12  Council Member Liu, and we all certainly understand

         13  how desperate the need is for pre-k, additional

         14  slots for pre-k for parents. I hear it all the time

         15  from parents. But I do want to commend the DOE and

         16  ACS for having worked together collaboratively. And

         17  I think you took a very thorny situation with a very

         18  unfair set of rules coming down from Albany and did

         19  the best you could with it. So, I want to thank you

         20  both and I thought that was something very, very

         21  important because that collaboration had not been as

         22  developed before.

         23                 I also want to say I think with a new

         24  Governor who is very sensitive to the needs of New

         25  York City and to the public schools, we may get a
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          2  reinterpretation of those rules in our favor going

          3  forward, and I'm hoping that.

          4                 CHANCELLOR KLEIN: Deputy Mayor Gibbs

          5  deserves enormous credit. She really put that all

          6  together.

          7                 COUNCIL MEMBER DeBLASIO: Absolutely.

          8                 Now, I want to speak to you now as a

          9  public school parent as well as a member of this

         10  Committee.

         11                 The issue of this budget, I think you

         12  know I have a resolution before the Council now

         13  calling upon the Mayor and calling upon you to

         14  rescind the budget cuts. We have 43 co-sponsors

         15  already out of the 51 members of the Council. We

         16  understand there is a whole budget process ahead, so

         17  this is an extraordinary effort. But the reason is I

         18  think we need a bigger debate about the role of

         19  education, our City in the role of education and our

         20  budget, and I want to just start by putting forward,

         21  I don't think anyone is doubting the depth of our

         22  Fiscal crisis, not only right this minute, based on

         23  a different revenue, but where we're going in the

         24  future. The larger economic situation, pressure on

         25  the City budget from our own pension and health
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          2  insurance plan. I think it's because we are looking

          3  at difficult years ahead that we need to have a

          4  public discussion whether we should in fact hold the

          5  education budget harmless, whether that should not

          6  be a matter of priority and policy, and I would dare

          7  say the same for the public safety budget, and in

          8  fact that the burden should not be equal amongst all

          9  agencies, that education and public safety need to

         10  be treated differently than others, because this

         11  will be a long road. And because of the distance

         12  we've traveled in both these areas.

         13                 We have, all of us, turned around the

         14  public safety situation over this last decade,

         15  noticeably and obviously the school made tremendous

         16  progress. But with the nagging drop-out rate and a

         17  number of other structural problems and inequity in

         18  schools that you've talked about a lot, I think it's

         19  a valid position to say we should hold schools

         20  harmless, certainly in terms of this year's budget

         21  and the upcoming budget. The Mayor commented to New

         22  York 1 yesterday that he doesn't think, and I'll

         23  quote, it's a simple quote. We can't say one thing

         24  is more important than another, everybody has got to

         25  share the pain in the same way that everybody shares
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          2  the reward.

          3                 Well, if I understand correctly, in

          4  past years in fact there has been a focused effort

          5  to hold the DOE harmless, or at least to not hold it

          6  to the same cuts as other agencies. And I think we

          7  need to revive that conversation.

          8                 So, my first question to you is, what

          9  do you feel about the idea that DOE is, in fact,

         10  different and should be held harmless?

         11                 CHANCELLOR KLEIN: Here is what I

         12  feel. And sincerely, I suspect all commissioners,

         13  whether it is DOE, Department of Sanitation, the

         14  cultural institutions, they feel that they are

         15  providing valuable services, I yield to no one in

         16  what I think is the importance of the work we do.

         17  And I do think that this is discussion, and I think

         18  the Mayor's actions on this have put his money

         19  really behind it.

         20                 I think this is a discussion that you

         21  need to have with the Mayor. The Mayor is the

         22  ultimate executive. I don't decide the budget. When

         23  I get my budget, I decide, and that's a conversation

         24  I will have with you, how to spend it. But I think

         25  that's a conversation. You know, all I can say is I
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          2  know from my colleagues, each of them is feeling the

          3  similar pain and hardship, and I don't think there

          4  are a lot of easily dispensable services in the City

          5  budget.

          6                 If there are, we should have moved

          7  that money to us in the past.

          8                 COUNCIL MEMBER DeBLASIO: I appreciate

          9  the point. I would just say quickly that, again, in

         10  the area of public safety and the area of education,

         11  these are places where I think the distance we have

         12  traveled from very, very difficult circumstances to

         13  at least the beginning of sustained progress, I

         14  think it calls upon us to look at it differently.

         15                 I believe we are now threatened, not

         16  only obviously by what we're doing here in our own

         17  budget, but you see what's happening in Albany. You

         18  see how the fervor and focus around the CFE decision

         19  is suddenly starting to slip already. I mean, we

         20  hardly had our day in the sun, before Albany started

         21  to look at the possibility of reducing that

         22  commitment, and what I fear is this is a watershed

         23  moment where if we accept the notion that education

         24  can be treated like any other area, it becomes cut

         25  after cut after cut, year after year after year. We
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          2  never made enough progress with our schools to

          3  sustain that. I don't think we're even close.

          4                 Now, second, in the area of how the

          5  cuts so far have been described. I looked at your

          6  testimony, I've listened to the questions, I believe

          7  you honestly tried to find a way to minimize the

          8  impact on schools, and I believe that when you saw a

          9  particular homecoming to a particular school you

         10  tried to adjust. But what I'm hearing from

         11  principals and teachers in my district and other

         12  districts of Brooklyn, is they're already seeing

         13  impact in areas like after school programs, teacher

         14  training tutoring, that are obviously profoundly

         15  important to the daily life of the school.

         16                 So, I just want to ask you point

         17  blank, isn't it a fair statement to say that right

         18  now the new year cuts are having a direct service

         19  impact on some of our schools?

         20                 CHANCELLOR KLEIN: I think the answer

         21  is yes.

         22                 COUNCIL MEMBER DeBLASIO: Okay. And I

         23  think, therefore, it would be healthy for this whole

         24  discussion going forward for us to acknowledge that

         25  there is rarely such a thing as a cut that's easily
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          2  absorbed.

          3                 I believe, as you've said in your

          4  testimony, you a long time ago tried to reduce some

          5  of the areas where there was real fat and send that

          6  money out to the schools. So, right now, they are

          7  cutting into the muscle by definition.

          8                 Now, on the areas of the contracts,

          9  the consultants, et cetera, I heard some of your

         10  earlier responses, you said there are relatively few

         11  no-bid contracts at this point, but that obviously

         12  implies there are still some. Can you quantify the

         13  total amount of dollar figure, the total dollar

         14  figure, excuse me, that's going to no-bid contracts

         15  at this point annually?

         16                 CHANCELLOR KLEIN: I can. I may have

         17  mischaracterized it before. I think it's 21, 22

         18  million dollars, almost overwhelmingly to UPK

         19  vendors.

         20                 DEPUTY CHANCELLOR GRIMM: Those are

         21  the contracts we did this year.

         22                 CHANCELLOR KLEIN: One we did working

         23  with Linda Gibbs that you talked about, so there is

         24  one here, 85. But most of these are, again, I'll be

         25  happy to tell them to you, but most UPK vendors,

                                                            131

          1  COMMITTEE ON EDUCATION

          2  there are some private schools that we have to

          3  engage in, like we've got one for Out of Israel, the

          4  Archdiocese of Brooklyn for 2 million, and we've got

          5  some very small ones here.

          6                 COUNCIL MEMBER DeBLASIO: You said the

          7  grand total is about 22 million a year currently?

          8                 CHANCELLOR KLEIN: This year is 22

          9  million.

         10                 DEPUTY CHANCELLOR GRIMM: It's the

         11  grand total of the contracts awarded this year. We

         12  may have contracts awarded last year that we're

         13  still spending and we, of course, can get that

         14  number for you.

         15                 COUNCIL MEMBER DeBLASIO: And I'm a

         16  little confused on a policy matter. Is it your goal

         17  to end the practice of no-bid contracts?

         18                 CHANCELLOR KLEIN: Not completely.

         19  Like I say, we couldn't have done the UPK deal this

         20  year if we hadn't had done a no-bid contract. That's

         21  so we had to do it.

         22                 The College Board, I've got to do a

         23  no-bid contract. Nobody else can do the PSAT. And

         24  that's like a 2 million dollar -- College Board is

         25  1.8.
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          2                 There's a few others that we have

          3  that are very small, some of them actually

          4  encouraged by the Council. By and large, if it

          5  weren't for the UPK, I could tell you the number of

          6  no-bid contracts and the dollar value would be very,

          7  very small. And only where there is really -- two

          8  things that drive it. One, when there's not a

          9  comparable provider, and it simply isn't to some of

         10  them. And the second is, there are rare occasions,

         11  and I've been tough on staff, but the timing issue,

         12  and that's what happens with UPK, it happens with a

         13  few other things. We try to get something done very

         14  quickly and so we have no choice.

         15                 COUNCIL MEMBER DeBLASIO: You

         16  acknowledged earlier that there was some controversy

         17  over at least some of the contracts in the past and

         18  how effective they were. So, can we ask again on a

         19  policy level, is it your policy to eliminate no-bid

         20  contracts but for a very few where you feel there is

         21  the kind of circumstance you just described?

         22                 CHANCELLOR KLEIN: That's correct.

         23                 COUNCIL MEMBER DeBLASIO: Okay.

         24                 Now, just very quickly, colleagues

         25  have asked questions about two areas that are
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          2  obviously on people's minds intensely, one, the

          3  level of testing and level of assessment we're

          4  doing. This, again, is an area where I think we need

          5  a much bigger public debate, because I think you

          6  realize many frustration many parents have about how

          7  much time and energy is going into testing. I

          8  certainly have that frustration as a parent. But now

          9  let's talk about the cost. The discussion has come

         10  up widely about the acuity program and the $80

         11  million contract to McGraw Hill. So, this is a

         12  discussion about both whether we're focusing

         13  effectively or whether we're over-focusing on

         14  assessments at a time when we have to belt tighten,

         15  but also whether this particular contract has

         16  delivered upon what was promised, whether McGraw

         17  Hill is actually giving us what we're supposed to be

         18  getting for the $80 million, and whether that

         19  contract in particular can be reassessed as an area

         20  of cost savings; what do you think about that?

         21                 DEPUTY CHANCELLOR GRIMM: The $80

         22  million contract is the ARIS contract.

         23                 COUNCIL MEMBER DeBLASIO: I'm sorry,

         24  I'm confused. How much is the McGraw Hill?

         25                 CHANCELLOR KLEIN: Thirty million.
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          2                 COUNCIL MEMBER DeBLASIO: Thirty

          3  million. The same question with 30 million.

          4                 DEPUTY CHANCELLOR GRIMM: It's within

          5  the 30 million bucket.

          6                 CHANCELLOR KLEIN: It's less than 30

          7  million, though. It's a K to 8 piece. So, maybe six

          8  or seven million. If I'm right, it's the three to

          9  eight piece is McGraw Hill. And maybe the high

         10  school piece? So, high school, so the whole three to

         11  eight is 17, high school is 5.2, so you're maybe

         12  talking 22 million. I'll get you the exact number

         13  but that's approximately. And the answer is, yes, we

         14  are. We've already made one cut and we will next

         15  year make further cuts.

         16                 COUNCIL MEMBER DeBLASIO: Again, as a

         17  matter of policy, if you have contracts in progress

         18  that were not effective, or you're not seeing the

         19  return on the investment you expected, or you expect

         20  the contract terms are not being met, shouldn't that

         21  be one of the very first focuses of where we're

         22  going to make cuts, compared to anything that might

         23  affect direct service?

         24                 CHANCELLOR KLEIN: Absolutely. But I

         25  don't want to suggest to you that I think the
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          2  Assessments Program is not an important one and an

          3  effective one. But certainly any program that's

          4  ineffective we should be prioritizing.

          5                 COUNCIL MEMBER DeBLASIO: Well, isn't

          6  it fair at least to have a public discussion over

          7  the question that whether one agrees with the level

          8  of assessment that we're now at between No Child

          9  Left Behind and some of the policies you've

         10  instituted, that this is an area that has to be

         11  considered in terms of cost benefit analysis,

         12  compared to, again, some of the things we're already

         13  seeing cuts in, if we're having teacher training

         14  cuts, after school program cuts, tutoring cuts, as

         15  you said, there may be schools that won't be able to

         16  hire people they were going to hire or in fact will

         17  have to lay off people in the next budget, don't we

         18  have to put assessment in general on the table and

         19  the cost associated as something to think about

         20  equally as an area that might need to be cut?

         21                 CHANCELLOR KLEIN: I think we do and

         22  I've said that. I mean, those are all areas I think

         23  that we need to look at and engage in public

         24  discussion about.

         25                 COUNCIL MEMBER DeBLASIO: Finally, let
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          2  me just take you then, you mentioned, I got my

          3  numbers backwards on the ARIS Program. That is $80

          4  million, correct?

          5                 DEPUTY CHANCELLOR GRIMM: Correct.

          6                 COUNCIL MEMBER DeBLASIO: Okay. Which

          7  is a lot. I understand there is a related contract

          8  to, and tell me if this is correct, a wireless

          9  generation for 16.6 million, which is for security

         10  related to the ARIS Program; is that correct?

         11  Meaning electronic security.

         12                 DEPUTY CHANCELLOR GRIMM: I don't

         13  think it's that much. Two million.

         14                 COUNCIL MEMBER DeBLASIO: Two million

         15  for wireless generation. Eighty million for ARIS, 2

         16  million for wireless generation.

         17                 DEPUTY CHANCELLOR GRIMM: Correct.

         18                 COUNCIL MEMBER DeBLASIO: Okay.

         19                 Eighty-two million total.

         20                 Now, I don't believe everything I

         21  read in the newspapers, however, New York Times

         22  reports that the State is developing a parallel data

         23  system that might be usable for many of the same

         24  functions and the State is apparently paying for the

         25  New York Post reports that principals are finding
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          2  ARIS difficult to use and are creating their own

          3  reports, with their own other resources. I've

          4  certainly heard from principals about how difficult

          5  this particular system is to use. So, if there are

          6  problems with it. Again, it may not be as productive

          7  as it was supposed to be, is that an area we're

          8  going to consider cuts to, and is that, particularly

          9  if IBM is getting such a large contract, is that a

         10  contract we might scale back?

         11                 DEPUTY CHANCELLOR GRIMM: Well, first

         12  of all, obviously the Chancellor has told us to look

         13  at everything, but I think we need to be clear about

         14  the ARIS spend. It's an $80 million contract, $59

         15  million is capital. So, it's outside of the pool of

         16  expense money that we're looking at here. The

         17  balance, the expense portion of it is allocated over

         18  five years. This year that spend is two and a half

         19  million, and it grows next year to 5 million. So,

         20  it's not an $80 million expenditure that we can

         21  really look at for this purpose.

         22                 COUNCIL MEMBER DeBLASIO: It's an $80

         23  million expenditure but you're saying less of it is

         24  in the expense side.

         25                 DEPUTY CHANCELLOR GRIMM: Much less.
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          2  Only about 25 percent of it.

          3                 COUNCIL MEMBER DeBLASIO: Okay. Same

          4  question, though, because, again, I know you know

          5  this, but if you look at the perspective of my

          6  district, that's a huge amount of money in terms of

          7  the impact it has on actual schools, and we'd love

          8  to get that money for direct services to kids. So,

          9  my question is, again, if the ARIS program has not

         10  been what you hoped it would be, is it and are there

         11  alternatives available that are effective. I think

         12  the Chancellor was saying very clearly we're going

         13  to have to make some tough choices, so if are there

         14  other effective alternatives we don't have to spend

         15  that money on, is that something that will be

         16  considered for potential cuts?

         17                 DEPUTY CHANCELLOR GRIMM: The

         18  Chancellor has told us to consider everything. I

         19  would only make the point that this is a vehicle for

         20  schools and for teachers. It's a vehicle for them to

         21  be able to use the assessment. So, it's not a

         22  central functionality that we're building here.

         23  We're building a functionality for the schools.

         24                 COUNCIL MEMBER DeBLASIO: Have you

         25  heard the complaints that it is not working as
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          2  planned, and it isn't as effective a tool as people

          3  thought it would be?

          4                 DEPUTY CHANCELLOR GRIMM: Well, new

          5  systems always have a difficult introduction period.

          6  It's change and we have to continue our efforts in

          7  terms of training and working with people so they

          8  become comfortable with this.

          9                 COUNCIL MEMBER DeBLASIO: All right. I

         10  mean, obviously accepting the fact that you may

         11  decide in the scheme of things this is not where

         12  you're able to invest going forward and it may be an

         13  area to pull back. But I hear your overall point

         14  that everything is on the table.

         15                 I'll just conclude by saying, I'm

         16  asking these questions because, if we stay in a vain

         17  where we're going to have to make cuts within DOE, I

         18  think there needs to be a much deeper public

         19  conversation about the types of options we actually

         20  have, wherein I think you would constantly hear

         21  people say whatever effects kids directly should be

         22  the priority, we would have to make tough choices in

         23  other areas within the DOE budget. But my

         24  fundamental feeling is, we need to first and

         25  foremost have the conversation about whether we are
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          2  ready to hold education harmless and tighten our

          3  belt elsewhere, including literally laying out to

          4  the public what would that mean? What would that

          5  mean in terms of Sanitation, Transportation, Parks?

          6  Very tough conversation.

          7                 I believe in my heart, that even

          8  hearing the sacrifices we would have to make

          9  elsewhere, the public would overwhelmingly decide in

         10  favor of holding education harmless. I don't think

         11  there is any other part of our public life that has

         12  such an overwhelming impact on such a huge

         13  constituency. Every part of the City budget matters.

         14  1.1, 1.2, what's today's figure, number of students

         15  you have?

         16                 CHANCELLOR KLEIN: 1.1.

         17                 COUNCIL MEMBER DeBLASIO: 1.1 million

         18  students and all of their family members. There is

         19  no constituency like that. There is no constituency

         20  that where a department has such a total impact on

         21  the life of a family, and I think you would find

         22  there would be a public consensus that this needs to

         23  be held harmless.

         24                 Thank you very much.

         25                 CHAIRPERSON JACKSON: Thank you,
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          2  Council member.

          3                 We will turn to our Speaker Christine

          4  Quinn.

          5                 SPEAKER QUINN: Thank you. Just after

          6  I had asked that question about the administrative

          7  costs, the staff provided to me a copy of a contract

          8  around a drop-out prevention program that does

          9  indicate that you do take administrative feedback,

         10  so we should have a follow-up conversation about

         11  this to look at this to see if there is an area

         12  there that might be able to --

         13                 CHANCELLOR KLEIN: There could be a

         14  grant program like a state grant or something. No?

         15  It's just a private contract?

         16                 SPEAKER QUINN: The only contracts we

         17  would have the actual contracts on are ones that

         18  relate to City Council initiatives, so this is

         19  through the drop-out.

         20                 DEPUTY CHANCELLOR GRIMM: I should

         21  correct what I said earlier. We do have

         22  administrative costs in what we consider grants

         23  programs. So, yes, we, of course, will revisit that.

         24                 SPEAKER QUINN: Just restate that

         25  again, Chancellor Grimm, what you said? I didn't
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          2  hear what you said.

          3                 DEPUTY CHANCELLOR GRIMM: In grant

          4  programs, we sometimes do have an administrative

          5  cost.

          6                 SPEAKER QUINN: Okay. And you don't in

          7  other kinds of contracts?

          8                 DEPUTY CHANCELLOR GRIMM: Right. The

          9  point is in revenue grants, I thought the question

         10  earlier had to do with contracts that we have with

         11  McGraw Hill or many --

         12                 SPEAKER QUINN: Oh, I'm sorry. I was

         13  referring to both but I may not have been clear.

         14                 DEPUTY CHANCELLOR GRIMM: Okay.

         15                 SPEAKER QUINN: So you do what -- you

         16  don't in what you would consider contracts with

         17  McGraw Hill, McKenzie, IBM, whatever, like that.

         18                 DEPUTY CHANCELLOR GRIMM: No. When we

         19  have a revenue grant arrangement, we do have

         20  administrative costs and rather than burying that

         21  cost with City tax revenue, we take an

         22  administrative fee off the revenue stream, or from

         23  the revenue stream.

         24                 SPEAKER QUINN: So, we would --

         25                 CHANCELLOR KLEIN: So, we would have
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          2  to look at that, if that's a way.

          3                 SPEAKER QUINN: Okay. And this would

          4  be interesting just for us to know, since in

          5  separating the part you do, in the follow-up

          6  conversations, what that amount looks like, how much

          7  it totals, things like that.

          8                 DEPUTY CHANCELLOR GRIMM: 2.7 percent.

          9                 SPEAKER QUINN: No, in dollars.

         10                 DEPUTY CHANCELLOR GRIMM: Oh, okay.

         11                 SPEAKER QUINN: Great. Okay, thank you

         12  very much.

         13                 DEPUTY CHANCELLOR GRIMM: Okay.

         14                 CHAIRPERSON JACKSON: Thank you,

         15  Speaker.

         16                 Let me just ask a couple of quick

         17  questions, and then I will turn to my colleagues

         18  Jimmy Vacca and John Liu.

         19                 But, Chancellor, I've been talking

         20  about hiring freezes, and I know that the City

         21  imposed a hiring freeze on all City agencies, and

         22  DOE's budget includes a plan to produce relative

         23  savings and despite the hiring freeze, our

         24  understanding is DOE has continued to hire people to

         25  work in central administration.
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          2                 And I'm looking at here, this here is

          3  I guess from the City Record, as far as it shows

          4  people that have resigned or retired, and also new

          5  appointments, and this is as a period ending 2/8/08,

          6  and in looking through this, I mean some of them, I

          7  just want your comment on it, but one points out

          8  pretty hard and heavy, because the salary of that

          9  individual is $180,000, as a new appointment, and so

         10  is there a hiring freeze at DOE as per the City

         11  agencies? Are you still hiring people? And more

         12  specifically, concerning this individual, and I am

         13  not going to mention the individual's name, because

         14  I don't think that's relevant, but the point is

         15  you're hiring somebody at $180,000, and then I ask

         16  my intern to go google that individual, and that

         17  individual is connected with an organization that

         18  deals with testing and SATs, PSATs and college

         19  boards, I'm trying to determine whether or not, and

         20  this is just one example, and is it a total hiring

         21  freeze at DOE?

         22                 CHANCELLOR KLEIN: There is no total

         23  hiring freeze. What we have is what we call our

         24  "Hiring Control Committees," Ms. Grimm and two

         25  other people. Some spots have to be filled at
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          2  Central, and we will fill them. We have made that

          3  clear and the Mayor has approved that.

          4                 Other spots won't be filled and we're

          5  cutting. But you can't have across the board hiring

          6  freeze. If, God forbid, my Deputy left tomorrow, I

          7  would have to replace her, and it would be an

          8  expensive replacement.

          9                 CHAIRPERSON JACKSON: And I hear you

         10  loud and clear.

         11                 But I'm curious with respects to the

         12  City Council concerning this hiring freeze,

         13  especially since so much money is planned to be cut

         14  out of education in this budget.

         15                 As I indicated earlier, 40 percent of

         16  all of the cuts come from DOE and 20 percent comes

         17  directly from school. How many people have the

         18  Department of Education hired to work in Central

         19  Office, since the Mayor imposed a hiring freeze, and

         20  which central offices were they hired in?

         21                 CHANCELLOR KLEIN: I don't have it. We

         22  can get it for you. I mean, we have hired some

         23  people since that freeze, and I have talked to the

         24  Mayor about that, saying that these are essential,

         25  just like we hire teachers to leave. And they're
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          2  absolutely essential but I can't have a Department

          3  that operates without a Head of HR or a Head of

          4  Assessment, and those are critical.

          5                 And there are some areas where we

          6  have at a staff level more people. We may decide not

          7  to fill those positions.

          8                 CHAIRPERSON JACKSON: So, in essence,

          9  your response is that all of the areas that you've

         10  hired since the Mayor imposed the hiring freeze are

         11  essential positions.

         12                 CHANCELLOR KLEIN: Again, I don't have

         13  the list in front of me. What I have now is a

         14  process to ensure that they're essential, yes.

         15                 CHAIRPERSON JACKSON: And that

         16  process, you have a committee, you said?

         17                 CHANCELLOR KLEIN: Ms. Grimm, and

         18  another Deputy and my Chief Operating Officer.

         19                 They have to approve every one of

         20  these hires.

         21                 CHAIRPERSON JACKSON: And are there

         22  any essential offices that are exempt from the

         23  hiring freeze?

         24                 DEPUTY CHANCELLOR GRIMM: There are no

         25  central offices in Tweed that are exempt. We have
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          2  exempted some titles that are school-based - nurses,

          3  occupational therapists, the people who work in the

          4  food kitchens in the schools.

          5                 CHANCELLOR KLEIN: But if you're

          6  talking about the people who are like in Finance, or

          7  the people who are like in family advocacy, or the

          8  people who are like in IT, they have to be approved.

          9                 DEPUTY CHANCELLOR GRIMM: Correct.

         10                 CHAIRPERSON JACKSON: They have to be

         11  approved.

         12                 How many consultants have begun work

         13  in DOE's central offices since the hiring freeze

         14  started? And how many consultants in total work in

         15  the Department of Education's Central Administration

         16  Offices?

         17                 CHANCELLOR KLEIN: There is probably a

         18  fair number of them in IT, which has always been the

         19  case. There may be a few others and I will be happy

         20  to get you the number.

         21                 CHAIRPERSON JACKSON: Can you provide

         22  --

         23                 CHANCELLOR KLEIN: Sure.

         24                 CHAIRPERSON JACKSON: -- Can you

         25  provide our staff with those statistics in following
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          2  up on these questions?

          3                 DEPUTY CHANCELLOR GRIMM: We certainly

          4  will.

          5                 You should also know that one of the

          6  things we're trying to do is we have begun a program

          7  to try to replace them with full-time employees,

          8  which actually means we'll be hiring, but we'll be

          9  hiring and saving money.

         10                 CHAIRPERSON JACKSON: Saving money

         11  because in essence those consultants that are in IT

         12  or other areas, you will be eliminating those; is

         13  that correct?

         14                 DEPUTY CHANCELLOR GRIMM: Correct.

         15                 CHAIRPERSON JACKSON: So, in essence

         16  some contracts will be eliminated?

         17                 DEPUTY CHANCELLOR GRIMM: Insofar as,

         18  yes, yes.

         19                 CHAIRPERSON JACKSON: Does the Office

         20  of Management and Budget require the Department of

         21  Education to get approval to bring on additional

         22  consultants and staff during this hiring freeze? And

         23  what is the process?

         24                 DEPUTY CHANCELLOR GRIMM: The

         25  Chancellor has set up our internal process for
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          2  hiring.

          3                 CHAIRPERSON JACKSON: But you do not

          4  have to go to OMB?

          5                 CHANCELLOR KLEIN: No. And I've

          6  discussed this process with the Mayor.

          7                 CHAIRPERSON JACKSON: And has the

          8  Department of Education hired staff or consultants

          9  to help the Department of Education come up with

         10  budget cuts?

         11                 DEPUTY CHANCELLOR GRIMM: No.

         12                 CHANCELLOR KLEIN: No.

         13                 CHAIRPERSON JACKSON: Okay.

         14                 CHANCELLOR KLEIN: I'm just trying to

         15  think of whether we've hired -- we might have hired

         16  somebody on your staff, but I don't think so, right?

         17                 CHAIRPERSON JACKSON: Chancellor, I'm

         18  very, very curious about the one hire that shows in

         19  this paper at $180,000, knowing that individual

         20  worked for the college boards and the college board

         21  conducts SAT and PSAT, it would clearly indicate to

         22  me that this has to do around testing and stuff like

         23  that. And I'm just curious as to why, and maybe I'll

         24  follow-up specifically and mention this individual's

         25  name. This is just one example, because I think this
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          2  is indicative of what people are asking about.

          3                 CHANCELLOR KLEIN: I'm happy to look

          4  into it.

          5                 CHAIRPERSON JACKSON: Can I just

          6  follow up? And I know you're going to have to leave

          7  soon.

          8                 CHANCELLOR KLEIN: I do have to leave

          9  at 1:00, sir.

         10                 CHAIRPERSON JACKSON: Say that again?

         11                 CHANCELLOR KLEIN: I say at 1:00.

         12  Which it is now.

         13                 Kathleen, can you stay?

         14                 DEPUTY CHANCELLOR GRIMM: Sure.

         15                 CHAIRPERSON JACKSON: Let me just ask

         16  the last questions, and maybe the response will come

         17  from you or from the Deputy Chancellor.  And let me

         18  just thank you before you leave. Thank you for

         19  coming in and giving testimony on this extremely

         20  important subject matter that everyone is talking

         21  about because the impact is going to be devastating

         22  overall on our system.

         23                 We hope that these proposed cuts will

         24  be reversed. But I had to follow-up because, quite

         25  frankly, I don't understand, with respects to ARIS,
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          2  and this is my last question before you depart,

          3  concerning ARIS, you indicated that $80 million, $59

          4  million in capital, the 20 to 25 percent of the 80

          5  million is expense, two and a half this year, 5

          6  million in '09, '10. My understanding is $4.7

          7  million are for laptops that are new needs in the

          8  budget; is that correct?

          9                 DEPUTY CHANCELLOR GRIMM: That's

         10  correct.

         11                 CHAIRPERSON JACKSON: Is that

         12  inclusive of the $59 million, or not including the

         13  59 million?

         14                 DEPUTY CHANCELLOR GRIMM: It is not

         15  included in the 59 million.

         16                 CHAIRPERSON JACKSON: Okay. And you

         17  mentioned that the annual spending, what does the

         18  2.5 million this year and the 5 million next year

         19  cover?

         20                 DEPUTY CHANCELLOR GRIMM: Well, in

         21  general, it would cover the people who are working

         22  on the system, developing it, creating enhancements.

         23  I assume it also covers probably some of the

         24  professional development, working with teachers and

         25  principals in schools, but I can get you certainly a
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          2  fuller explanation of that.

          3                 CHAIRPERSON JACKSON: Does it cover

          4  contracts?

          5                 DEPUTY CHANCELLOR GRIMM: It could.

          6                 CHAIRPERSON JACKSON: It could?

          7                 DEPUTY CHANCELLOR GRIMM: What kind of

          8  contracts?

          9                 CHAIRPERSON JACKSON: Well, contracts

         10  concerning ARIS, as far as, I don't know, there may

         11  be contracts as far as staff development, or there

         12  may be contracts or others, and I really don't know.

         13                 DEPUTY CHANCELLOR GRIMM: There may

         14  be. I don't think so, but we'll certainly drill down

         15  and provide you with that budget.

         16                 CHAIRPERSON JACKSON: Do you know, or

         17  does anyone know in your staff, how much time do

         18  teachers spend on inputting, reviewing and using

         19  ARIS overall?

         20                 DEPUTY CHANCELLOR GRIMM: We do not

         21  have those data.

         22                 CHAIRPERSON JACKSON: Say that again?

         23                 DEPUTY CHANCELLOR GRIMM: We do not

         24  have that data because that takes place at the

         25  school.
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          2                 CHAIRPERSON JACKSON: But I guess if I

          3  was you, I would want to know whether or not it's

          4  five percent of the time, ten percent, 20 percent of

          5  their time. I mean that's a reasonable question to

          6  ask; isn't that correct?

          7                 DEPUTY CHANCELLOR GRIMM: Well, their

          8  time spent with this is -- I'm being handed

          9  something different.

         10                 CHAIRPERSON JACKSON: Sure. Go ahead,

         11  take a moment.

         12                 DEPUTY CHANCELLOR GRIMM: I'm being

         13  joined by Susan Olds, who is the Director of our

         14  Budget Office.

         15                 CHAIRPERSON JACKSON: Hi, Susan.

         16  Welcome.

         17                 MS. OLDS: Thank you.

         18                 We had gotten some estimates in terms

         19  of the amount of teaching and supervisory time spent

         20  by school staff in administering and reviewing --

         21                 CHAIRPERSON JACKSON: Can you just put

         22  your mic up just a little bit more?

         23                 MS. OLDS: Sorry.

         24                 Yes, we have gotten an estimate of

         25  the amount of teaching and supervisory time spent by
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          2  school staff in administering and reviewing the

          3  interim assessments.

          4                 So, in the elementary school level,

          5  the estimate is that there are six hours spent on

          6  that per year, which is essentially one class.

          7  Middle school it was 15 hours, high school three

          8  hours for the math, and it was another six hours for

          9  the ELA per school.

         10                 When you compare that to the total

         11  hours in a school year, which is about 1,260, it

         12  works out to about one percent or less per the hours

         13  available in the school year.

         14                 CHAIRPERSON JACKSON: And this, your

         15  stats was based on, I assume last year, meaning

         16  '08/'08 staff, and not '08/'09; is that correct,

         17  Susan? I need to know what period of time you're

         18  gathering these statistics from?

         19                 MS. OLDS: I don't have that

         20  information but we can get that to you.

         21                 CHAIRPERSON JACKSON: You understand

         22  my question? Because I think last year you were not

         23  in full operations; is that correct?

         24                 DEPUTY CHANCELLOR GRIMM: On ARIS?

         25                 CHAIRPERSON JACKSON: Yes.
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          2                 DEPUTY CHANCELLOR GRIMM: Yes. It was

          3  being phased in --

          4                 CHAIRPERSON JACKSON: Right. But all

          5  of your schools are not on ARIS as of last year.

          6                 DEPUTY CHANCELLOR GRIMM: Correct.

          7                 CHAIRPERSON JACKSON: As of '08/'09

          8  school year.

          9                 DEPUTY CHANCELLOR GRIMM: Correct.

         10                 CHAIRPERSON JACKSON: But in '08/'09,

         11  beginning this school year, they are all on line; is

         12  that correct?

         13                 DEPUTY CHANCELLOR GRIMM: Yes.

         14                 CHAIRPERSON JACKSON: So, I'm just

         15  curious as to what those stats are from.

         16                 DEPUTY CHANCELLOR GRIMM: We can get

         17  that to you.

         18                 CHAIRPERSON JACKSON: And since you

         19  have your -- I'm sorry, you're Director of?

         20                 MS. OLDS: Budget.

         21                 CHAIRPERSON JACKSON: I'm sorry?

         22                 MS. OLDS: Budget.

         23                 CHAIRPERSON JACKSON: Budget.

         24                 What about -- that's only one aspect

         25  of the accountability aspects overall, overall
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          2  accountability. Do you know how much time is spent

          3  overall on the whole issue of accountability and,

          4  you know, assessments and all that type of stuff?

          5                 DEPUTY CHANCELLOR GRIMM: No. I would

          6  just make the point that assessments aren't really

          7  part of the Accountability Initiative. The

          8  Accountability Initiative cover the progress

          9  reports, the quality reviews and the parent surveys,

         10  the parent teacher pupil surveys. The assessments

         11  are really tools that are provided to teachers and

         12  principals to help them in terms of managing the

         13  interventions and the kind of assistance that

         14  students need.

         15                 CHAIRPERSON JACKSON: Yes, and I

         16  understand that. But overall, when you talk of this

         17  umbrella, the umbrella says accountability. And

         18  there is many, I guess aspects of that, and so

         19  knowing, trying to understand how much time is spent

         20  in accountability versus teaching and learning in

         21  the classroom is extremely important overall, as far

         22  as assessment, as far as all the other parts,

         23  because if 25 percent of the time is spent on all of

         24  those aspects to have overall accountability in

         25  order to run the system, the ARIS system and input
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          2  the data and all of those things, then that means

          3  there's 25 percent of time that teachers are not

          4  teaching and learning.

          5                 DEPUTY CHANCELLOR GRIMM: Well, in

          6  terms of the assessments, the assessments are part

          7  of the teaching experience. Now, according to the

          8  data that we see here, it's less than one percent,

          9  but it's not taking time away from task. It's part

         10  of the instruction of task.

         11                 If you want to know how much time

         12  we're spending on quality reviews, progress reports

         13  and surveys, I don't know if we can quantify that

         14  either, but that's not certainly the quality review

         15  that involves the principal's time, but not the

         16  teachers, and the progress reports are created

         17  centrally and the surveys are given to parents,

         18  teachers and pupils to complete.

         19                 So, I just want to be clear making a

         20  distinction between what is truly the accountability

         21  project and what the assessment tools are that we're

         22  giving to teachers and principals to help them

         23  enhance their instructional work.

         24                 Well, I don't know whether or not

         25  it's helping them to enhance their instructional
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          2  work. It may help them as far as to help bring about

          3  the end results of this test data and information

          4  that you need in order to evaluate where students

          5  are, but that's not instructional, that's more

          6  evaluative than anything. At least as a layperson

          7  that's my opinion, because I don't understand how

          8  that's helping them and instructing students as far

          9  as history in English and math and science.

         10                 DEPUTY CHANCELLOR GRIMM: Well, our

         11  diagnostic assessments are created in order for the

         12  teacher to have real time understanding in what area

         13  of a subject a student is struggling or not quite

         14  arriving where she has to be. And so then the

         15  teacher in real time is able to come up with

         16  whatever appropriate interventions are necessary to

         17  help that child.

         18                 CHAIRPERSON JACKSON: In order to

         19  improve the outcomes.

         20                 DEPUTY CHANCELLOR GRIMM: Exactly.

         21                 CHAIRPERSON JACKSON: Well, do you

         22  know, what related professional development, how

         23  much money is spent on professional development as

         24  it relates to the ARIS and the other programs

         25  relating to that?
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          2                 DEPUTY CHANCELLOR GRIMM: Well, we

          3  have inquiry teams and we have data specialists.

          4  These are people in the schools. They are rolls that

          5  we have funded centrally, we have given the schools

          6  money.

          7                 CHAIRPERSON JACKSON: Funded

          8  centrally, not at the school level?

          9                 DEPUTY CHANCELLOR GRIMM: It comes out

         10  of the school's budget, but we put the money in.

         11                 CHAIRPERSON JACKSON: Okay.

         12                 DEPUTY CHANCELLOR GRIMM: Centrally.

         13  You know, schools didn't have to self-fund them.

         14                 So, I mean, we could get you some

         15  full-time equivalents on those titles and give you

         16  some estimates.

         17                 CHAIRPERSON JACKSON: Let me just --

         18  this is a question I had earlier on and I forgot to

         19  ask, and let me turn to my colleague Jimmy Vacca of

         20  the Bronx.

         21                 My understanding in February at the

         22  PEP meeting, the panel for educational policy, the

         23  Department of Education testified that there would

         24  be $110 million in cuts to schools, and 70 million

         25  in cuts to Tweed.
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          2                 DEPUTY CHANCELLOR GRIMM: I gave that

          3  presentation.

          4                 CHAIRPERSON JACKSON: Really? Sounds

          5  familiar, right?

          6                 DEPUTY CHANCELLOR GRIMM: The numbers

          7  are --

          8                 CHAIRPERSON JACKSON: Let me just

          9  finish the question and then we can clarify.

         10                 DEPUTY CHANCELLOR GRIMM: Okay.

         11                 CHAIRPERSON JACKSON: Of which only 15

         12  million will be actual cuts, with the remaining

         13  coming from the reestimates and headcounts

         14  reductions.

         15                 Now, yesterday you stated at a

         16  briefing that there would be $100 million in cuts to

         17  schools, and 80 million to Tweed. What is the actual

         18  cuts, breakdown, as it stands today? And can you

         19  clarify what is the headcount reduction plan and

         20  what are the estimated savings?

         21                 Do you want me to restate the

         22  question, Deputy Chancellor?

         23                 DEPUTY CHANCELLOR GRIMM: No, I got

         24  it. I've got a lot of help here.

         25                 CHAIRPERSON JACKSON: Okay.
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          2                 DEPUTY CHANCELLOR GRIMM: There are

          3  two reductions. One of $5 million to reduce the ELL

          4  reserve allocation, and 4 million to reduce the

          5  summer school. I guess there was some interpretation

          6  that that was school-based. So that would bring you

          7  to 109 and I guess rounding off would be 110.

          8                 I would like to point out, however,

          9  those are not funds that are currently in school

         10  budgets.

         11                 The summer school budget, you know,

         12  is put out each year, and last year we underspent by

         13  $4 million.

         14                 CHAIRPERSON JACKSON: In summer

         15  school.

         16                 DEPUTY CHANCELLOR GRIMM: In summer

         17  school.

         18                 So, we said we're going to cut 4

         19  million out because we didn't spend it last year,

         20  and this way we'll spend exactly the same amount we

         21  spent last year. It's not a cut, but if we could do

         22  it last year for X amount, we'll do it this year for

         23  X amount.

         24                 The $5 million is part of a reserve

         25  that we keep for a per capita allocation to ELL
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          2  children. As you well know, during the year many

          3  children come to our shores and come to our schools,

          4  and in past years we have needed to help schools

          5  out, so we created this reserve.

          6                 What happened this year was that we

          7  were able, with the demolition of funds, to really

          8  better fund schools for ELL support, and so we

          9  anticipate, and it's the way, I mean the forecast is

         10  correct that we do not need as much money available

         11  to give schools mid-year adjustments. So we had a

         12  reserve of 15 and we decreased it by five. We still

         13  have the ten to use if schools have additional

         14  needs.

         15                 CHAIRPERSON JACKSON: And would that

         16  fall into the category that was mentioned earlier by

         17  our Speaker in the beginning, as far as a unit of

         18  appropriations, where there seems to be a billion

         19  dollar reserved where a Speaker asked whether or not

         20  that's where schools or principals can draw down

         21  from? Where is that money? What units of

         22  appropriation is that ELL money sitting at?

         23                 DEPUTY CHANCELLOR GRIMM: Probably

         24  401.

         25                 MS. OLDS: Probably 401.
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          2                 CHAIRPERSON JACKSON: And is that the

          3  reserve?

          4                 MS. OLDS: It could be. Could be.

          5                 CHAIRPERSON JACKSON: It could be?

          6                 MS. OLDS: Yes.

          7                 I don't --

          8                 CHAIRPERSON JACKSON: I would think as

          9  the Director of the Budget you would know.

         10                 MS. OLDS: I'm saying I don't know the

         11  billion dollar number you're mentioning, but this

         12  money having not been allocated to the schools puts

         13  it in a holding account.

         14                 CHAIRPERSON JACKSON: Okay. So, could

         15  our staff take a look at it, and if they have any

         16  questions, can they e-mail you or call you on that?

         17                 MS. OLDS: Of course.

         18                 DEPUTY CHANCELLOR GRIMM: Yes.

         19                 CHAIRPERSON JACKSON: Okay.

         20                 But to get back, so you clarified as

         21  far as the amount of money an estimated savings on

         22  that five and four, but what about the headcount

         23  reduction plan? Is there a headcount reduction plan

         24  that you have put in place or what have you?

         25                 DEPUTY CHANCELLOR GRIMM: We're
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          2  putting in place.

          3                 CHAIRPERSON JACKSON: You're putting

          4  in place?

          5                 DEPUTY CHANCELLOR GRIMM: Yes.

          6                 CHAIRPERSON JACKSON: Okay.

          7                 DEPUTY CHANCELLOR GRIMM: There were

          8  certain targets that OMB assigned to all agencies,

          9  and --

         10                 CHAIRPERSON JACKSON: Money or heads?

         11                 DEPUTY CHANCELLOR GRIMM: Heads.

         12                 CHAIRPERSON JACKSON: Heads.

         13                 DEPUTY CHANCELLOR GRIMM: I think for

         14  this year it's 164 growing, by June 30th, growing to

         15  I think 472 by June 30th of '09. And OMB did not

         16  contemplate that this would require layoffs, but

         17  that an agency could manage this through the vacancy

         18  control situation that the Chancellor discussed, and

         19  that by not replacing all backfills and by being

         20  very vigilant about hiring that we would be able to

         21  achieve those goals.

         22                 We're in the process of going through

         23  the entire agency and seeing how we can do that, if

         24  there are vacancies that we can take right away to

         25  push against that, that will help us, obviously, and
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          2  free us up to go forward with a little more

          3  flexibility.

          4                 CHAIRPERSON JACKSON: You said that it

          5  was 164 and going up to how many?

          6                 DEPUTY CHANCELLOR GRIMM: 472.

          7                 CHAIRPERSON JACKSON: By June of 2009;

          8  is that correct?

          9                 DEPUTY CHANCELLOR GRIMM: Correct.

         10                 CHAIRPERSON JACKSON: Is that from

         11  central administration, or overall at DOE, in

         12  general? Which means it could come from schools and

         13  anywhere?

         14                 DEPUTY CHANCELLOR GRIMM: No, not

         15  schools.

         16                 MS. OLDS: No schools.

         17                 CHAIRPERSON JACKSON: So, where is it

         18  coming from?

         19                 MS. OLDS: It's non-competitive

         20  titles, but no schools are involved. There are

         21  non-competitive titles in, for example, U of A 435,

         22  which is facilities that's involved.

         23                 CHAIRPERSON JACKSON: Okay.

         24                 MS. OLDS: So, it's not just U of A

         25  453.
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          2                 CHAIRPERSON JACKSON: And what's the

          3  average cost of positions? So, in essence, what is

          4  the total savings from a monetary point of view?

          5  What does that equate to as far as money?

          6                 MS. OLDS: Well, this year OMB has

          7  estimated a $939,000 savings.

          8                 CHAIRPERSON JACKSON: This year ending

          9  June 30th of '08?

         10                 MS. OLDS: Yes, because it goes into

         11  effect in the fourth quarter, this program.

         12                 CHAIRPERSON JACKSON: Okay.

         13                 MS. OLDS: And then in Fiscal Year

         14  '09, the estimate is 6.2 million.

         15                 CHAIRPERSON JACKSON: 6.2 million

         16  ending June 30th of '09; is that correct?

         17                 MS. OLDS: That's correct.

         18                 CHAIRPERSON JACKSON: Let me turn to

         19  my colleague and introduce our colleague Jimmy Vacca

         20  of the Bronx and also our colleague, Diana Reyna, of

         21  Brooklyn is here also.

         22                 Jimmy Vacca of the Bronx.

         23                 COUNCIL MEMBER VACCA: Thank you.

         24                 One or two questions. I know before I

         25  came you had discussed or touched on parent
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          2  coordinators.

          3                 DEPUTY CHANCELLOR GRIMM: Yes.

          4                 COUNCIL MEMBER VACCA: I wanted to ask

          5  you, and tell me if I'm wrong, but right now parent

          6  coordinators, there is one parent coordinator per

          7  school, and that person is funded through DOE? Or

          8  does that money come out of the school's internal

          9  budget?

         10                 DEPUTY CHANCELLOR GRIMM: Well, it is

         11  money that we put in the school budgets for that

         12  purpose, $70 million. So, we funded it for schools,

         13  but now it's in the school's budget.

         14                 COUNCIL MEMBER VACCA: So, you funded

         15  it and you put it in the school's budget?

         16                 DEPUTY CHANCELLOR GRIMM: Correct. For

         17  that purpose.

         18                 COUNCIL MEMBER VACCA: In September,

         19  will you still be funding it and putting it in the

         20  school's budget?

         21                 DEPUTY CHANCELLOR GRIMM: Yes.

         22                 COUNCIL MEMBER VACCA: Will schools

         23  have the ability to use that money for other

         24  purposes?

         25                 DEPUTY CHANCELLOR GRIMM: No.
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          2                 One of the things the Chancellor has

          3  told us we have to do is try to preserve as many of

          4  the Children First Reforms and that certainly is a

          5  key one. And I will say that the metrics we have

          6  around this program are really good.

          7                 I know some principals differ on the

          8  value of this, but overall it's really been I think

          9  a tremendous help in terms of engaging our parents.

         10                 COUNCIL MEMBER VACCA: I agree. I

         11  support the parent coordinator concept. I just

         12  wanted to make sure. So, schools, will schools have

         13  the ability, should they wish, to convert those

         14  positions to part-time positions?

         15                 DEPUTY CHANCELLOR GRIMM: No, they're

         16  being funded for full-time positions. We're going to

         17  ask them to use the dollars for that.

         18                 COUNCIL MEMBER VACCA: One last

         19  question. You referred to summer school. There is a

         20  $4 million cut, PEG cut?

         21                 DEPUTY CHANCELLOR GRIMM: When we

         22  looked at last year's summer school budget, we

         23  realized that we did not spend $4 million, so we

         24  didn't cut the budget for this year, we're just

         25  sending out exactly the same amount of money we sent
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          2  out last year.

          3                 COUNCIL MEMBER VACCA: Does that

          4  anticipate serving more students because grade eight

          5  will now be a social promotion grade? Aren't we

          6  going to be serving more students this summer due to

          7  the addition of grade eight to grade three, five,

          8  seven?

          9                 DEPUTY CHANCELLOR GRIMM: That program

         10  would have an impact on summer school of '09. It's

         11  going to be in effect for next year. And, so, if a

         12  child were held back it would be next June, not this

         13  coming June.

         14                 COUNCIL MEMBER VACCA: But if we have

         15  summer school in July and August of '08, that's in

         16  the FY '09 budget. Isn't grade eight, social

         17  promotion, starting with this year?

         18                 DEPUTY CHANCELLOR GRIMM: No.

         19                 COUNCIL MEMBER VACCA: It's not

         20  starting with this year's grade?

         21                 DEPUTY CHANCELLOR GRIMM: No.

         22                 COUNCIL MEMBER VACCA: It's starting

         23  with next year's grade eight?

         24                 DEPUTY CHANCELLOR GRIMM: Correct.

         25                 COUNCIL MEMBER VACCA: Okay. So, we
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          2  have enough, with this cut, we have enough to meet

          3  the needs of social promotion children in three,

          4  five, seven?

          5                 DEPUTY CHANCELLOR GRIMM: Correct.

          6                 COUNCIL MEMBER VACCA: I understand.

          7  Thank you, Deputy Chancellor.

          8                 CHAIRPERSON JACKSON: Deputy

          9  Chancellor Grimm, let me thank you for coming in. I

         10  just want to make three points before you leave, and

         11  we appreciate your patience. But considering that so

         12  many people are on pins and needles concerning this

         13  budget, this is an extremely important topic in

         14  which tough questions must be asked and answered in

         15  order so that everyone understands exactly where we

         16  are and what the game plan is, as far as the

         17  Department of Education.

         18                 So, I ask you for commitment to work

         19  with the staff of the City Council of New York, and

         20  since we don't have information and there is no

         21  transparency as far as the headcount is concerned,

         22  for us to work to ensure that -- so, we can

         23  understand and see the headcount reductions that are

         24  proposed as per the Office of Management and Budget.

         25                 Number two, I ask you that since the
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          2  Chancellor has indicated that everything is on the

          3  table, but there is not going to be I guess

          4  programmatic changes to the Children's First

          5  Initiative. So, we want to know, for example, what

          6  parts of the Children's First Initiative that are

          7  not on the table and those parts that are on the

          8  table, in essence, so that we know, so we know to

          9  where we can expect cuts to happen, and as you

         10  indicated, which two of my colleagues and Jimmy

         11  wasn't here, when he said no to parent coordinators.

         12                 So, we need to know what is on the

         13  table and what is not on the table, as far as the

         14  Children's First.

         15                 And then, number three, we'd like to

         16  make sure that there is a plan in place for DOE to

         17  monitor and intervene in school cuts that are going

         18  to have a devastating impact on schools, more so

         19  than leaving it to principals to decide that a

         20  certain cut is okay.

         21                 I know that we talked about that

         22  earlier in discussion, but I think that the City

         23  Council wants to ensure that these three things are

         24  happening, and we are working, as the Chancellor

         25  said, he wants to work with us also in order to

                                                            172

          1  COMMITTEE ON EDUCATION

          2  ensure that we try to do this together along with

          3  all of the other players that are involved.

          4                 DEPUTY CHANCELLOR GRIMM: I think we

          5  can commit to all of this, and I would only

          6  reiterate what the Chancellor said in that he is

          7  interested in hearing, he is interested in all of us

          8  working together, but actually hearing from Council

          9  members.

         10                 The choices are tough choices. There

         11  are no easy answers here, so he is trying to get

         12  input from all stakeholders.

         13                 CHAIRPERSON JACKSON: Well, I am glad

         14  that we are in the Preliminary Budget and not the

         15  Executive Budget.

         16                 DEPUTY CHANCELLOR GRIMM: Yes.

         17                 CHAIRPERSON JACKSON: And, so,

         18  hopefully, before the Executive Budget is finalized

         19  by the City Council in June some time, that we will

         20  all be smiling and be happy that there are no cuts

         21  to education, or if there is, that they will be

         22  minuscule, as far as instruction, as far as programs

         23  that affect the 1.1 million school children of New

         24  York City.

         25                 So, on behalf of the Speaker and my

                                                            173

          1  COMMITTEE ON EDUCATION

          2  colleagues, let me thank you and all of the staff

          3  for coming in and answering our questions, and our

          4  staff, and you know all of them are here, look

          5  forward to following up with you and your staff on

          6  all of the questions that we have.

          7                 DEPUTY CHANCELLOR GRIMM: Thank you.

          8                 CHAIRPERSON JACKSON: Thank you.

          9                 And now we're going to hear from

         10  witnesses, and our first witness is Randi

         11  Weingarten, the President of the United Federation

         12  of Teachers. Randi Weingarten? Oh, there you are.

         13  Would you please come forward.

         14                 Sergeant-At-Arms, can you remove the

         15  cups and others from the table.

         16                 President Weingarten, on behalf of

         17  the City Council, let me welcome you to this

         18  Education Preliminary Budget Hearing on the proposed

         19  2008 and 2009 Preliminary Budget as put forward by

         20  the Mayor.

         21                 I was with you yesterday afternoon at

         22  the Keep The Promises Rally in the pouring rain,

         23  where over 10,000 teachers, educators, concerned

         24  parents and students were out there voicing their

         25  concern about the proposed budget cuts at the City
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          2  and at the State level. And thank you for your

          3  participation and advocacy on behalf of the

          4  children.

          5                 We welcome your testimony this

          6  afternoon.

          7                 MS. WEINGARTEN: Thank you, as always.

          8                 CHAIRPERSON JACKSON: Can you just

          9  pull your mic up so you're loud and clear?

         10                 MS. WEINGARTEN: So, thank you, as

         11  always, Chairman Jackson. And if I may, you have my

         12  testimony and I am sure you would rather me not read

         13  it, so I will not. Let me just raise a few things. I

         14  was privileged to sit in the audience for a little

         15  while, so I can answer, if this is okay, I can

         16  answer a few of those questions and be more timely

         17  in terms of that, if I have your permission to do

         18  that?

         19                 CHAIRPERSON JACKSON: Please, go

         20  ahead.

         21                 MS. WEINGARTEN: There is one thing

         22  from my testimony that I would actually like to say

         23  but I know the Council knows this, and particularly

         24  all the Council folk who were there yesterday, and

         25  you, in particular know this. Many of us have been
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          2  through budget crisis before. I have said over the

          3  course of the last couple of days that in the 22

          4  years that I have had the honor to work with the UFT

          5  and in classrooms in New York City, I think I have

          6  been through at least three of them, and every time

          7  there is a budget crisis or a really worrisome

          8  economy, the kids get the short end of the stick,

          9  and you see that reflected in a bunch of different

         10  things, including lower school scores, the next year

         11  or year after, the evisceration of arts and music,

         12  lower graduation rates. We have seen this before,

         13  and part of what was done last year, which is why

         14  there is so much anger on the streets and you saw

         15  that in the budget demonstration yesterday, is

         16  because we thought that the agreements reached in

         17  the last two years, first the agreement on school

         18  construction that was done two years ago, two State

         19  budget cycles ago, and the agreement on operating

         20  aid that was done in the last State budget cycle. We

         21  all believed that that was going to create a steady

         22  state of funding through thick or thin, because

         23  nobody expects us to have a great economy for all

         24  these years in a row. So, through thick or thin so

         25  that children will be immunized and held harmless
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          2  regardless of the circumstances. And ultimately

          3  that's why a lot of us feel like the rug has been

          4  pulled right from under us.

          5                 No principals feel that way because

          6  for the first time ever they feel accountable for

          7  their budgets and for every bit of education that

          8  goes on in this City, and I am and, you know, as

          9  much as I respect Kathy Grimm and have worked with

         10  the Chancellor, I disagree profoundly with their

         11  total shift of responsibility onto the backs of

         12  principals. But having done so, that's why you see

         13  Ernie Logan and principals out there in force,

         14  yesterday and other times, because they understand,

         15  they're still being responsible for everything

         16  tomorrow that they were responsible for today, and,

         17  yet, they're not getting the resources that they

         18  were promised.

         19                 We, at the UFT, parents, and

         20  yesterday I saw kids as well, saying that they see

         21  what this means in terms of the nitty-gritty. So, in

         22  terms of they have a lot of pressure on them,

         23  everybody in schools, to help kids achieve, help

         24  kids pass all those regents, help kids get a great

         25  high school diploma, helps kids get through middle
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          2  school. I just saw RCEJ compatriots here as well,

          3  everybody has that focus on them, but we know that

          4  when you lose $800 million of resources in one

          5  fell-swoop that was promised for next year, it will

          6  affect every single classroom.

          7                 So, the difference between this

          8  budget cycle, I feel like we're almost at Passover

          9  and Easter, why is this year different than any

         10  other year?

         11                 The difference between this budget

         12  cycle was that the promises made last year were

         13  supposed to counteract this. And now we see that

         14  they don't.

         15                 Point number two. I disagree

         16  profoundly that we should be talking about cutting

         17  it. Everybody we know has to tighten their belts.

         18  That's not the issue.

         19                 The issue is that you have already,

         20  through the Assembly Speaker Silver and the State

         21  Assembly, they've actually passed a budget plan that

         22  creates education as a priority. And there are tough

         23  choices in that budget plan. It does say in that

         24  budget plan that people who really did well, whether

         25  they live in the City or live in Connecticut or live

                                                            178

          1  COMMITTEE ON EDUCATION

          2  in New Jersey, but they really did well during these

          3  years of economic prosperity, they make a million

          4  dollars or more a year, they could afford a few more

          5  extra dollars on a temporary basis so that kids

          6  don't take it on the chin.

          7                 And, so, the issue today is will

          8  people in this City, whether it be the Council, the

          9  Mayor, UFT is supporting this plan, will people in

         10  the City, even though it's hard to support tax

         11  hikes, will people support this kind of fair

         12  progressive tax hike on a temporary basis so that

         13  kids can weather the storm?

         14                 Having said that, there are choices

         15  that can be made at the school system, and there are

         16  choices that are being made that are bad choices.

         17                 Let me talk about a bad choice first,

         18  and this is in my testimony somewhere I think. I

         19  don't remember which page. I am actually in favor of

         20  ending social promotion. As a school teacher, I

         21  started as an 11th and 12th grade social studies

         22  teacher, as many of you know. And so when kids came

         23  to my class, not being able to leave, it's going to

         24  be really hard for me, who had 150 kids, 170 kids,

         25  the year I taught full time, to teach all of them in
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          2  a 42-minute period of time, not only how to read,

          3  but how to engage in social studies.

          4                 You can't really engage in 11th grade

          5  social studies if you don't have the literacy

          6  skills.

          7                 So, that's why you see and hear high

          8  school teachers talk all the time about wanting to

          9  ensure that when kids get to ninth grade, they have

         10  to have basic literacy skills, because those of us

         11  who are content specialists, we can't reach kids

         12  without that.

         13                 However, at the same time, and it

         14  didn't get enough public attention, the folks in CEJ

         15  who were protesting on Monday are absolutely right,

         16  because if kids are being subjected to higher

         17  promotional gates of promotional standards, so what

         18  are we going to do to make that happen? And if a

         19  child is going to be left back in eighth grade, what

         20  are we going to do to make sure that that child gets

         21  a different education the next year so that child

         22  can go to ninth grade? And think about, even if you

         23  want to be a green eyeshades person, think about the

         24  pennywise, pound foolish part of this. If kids

         25  actually graduated in 12 years, instead of in 13 or
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          2  14 or 15 years, think about the monies that would be

          3  saved.

          4                 So, ultimately getting it right the

          5  first time is a hugely wise investment more than

          6  having repeating and repeating.

          7                 So, when the folks at CEJ say, and

          8  have come up with, and we have worked with them,

          9  these great programs for how to bolster middle

         10  school, that has to be done side-by-side with any

         11  kind of promotional gate. And instead what has

         12  happened, take this year, is that the kind of

         13  remediation that we already have in schools, like

         14  Saturday programs, Sunday programs, tutorials, those

         15  have been cut.

         16                 So, you can't have a higher

         17  promotional gate. It's really not fair to children

         18  to have a higher promotional gate when you take away

         19  the tutoring that's supposed to be helping them on

         20  time. That's what people are saying. That's why some

         21  of these cuts don't make any sense whatsoever, even

         22  in January.

         23                 Number two, and this is, and I

         24  suspect that I will be starting a big controversial

         25  by saying it, and I thought long and hard about
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          2  saying this, there are choices that the school

          3  system makes right now. Take the ATRs, the folks who

          4  are my members who now serve as regular subs,

          5  getting paid their full salary, health benefits and

          6  serve as regular subs, many of them are from closing

          7  schools. You noticed there are many schools,

          8  particularly in the Bronx, that have been closed,

          9  redesigned.

         10                 Some of those closed and redesigned

         11  schools have worked, some of them have not. A lot of

         12  the reasons there has been different strategies.

         13  When Chancellor Crew was here and Chancellor Levy

         14  was here, they and we had a different strategy. Our

         15  strategy was to do intensive intervention through

         16  the Chancellor's district. That's what Chancellor

         17  Crew also did in Dade County. This Chancellor has

         18  decided to close, in my judgment, far too many

         19  schools. What has happened, and one of the reasons

         20  they do is because when they close schools under No

         21  Child Left Behind, the statistics don't count

         22  anymore and they've closed too many.

         23                 Having said that, the teachers from

         24  closed schools, obviously still have jobs. We've

         25  done a contract in 2005 that say that. Those folks
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          2  want to actually work in classrooms. They want to

          3  work in classrooms. And since September, almost

          4  every day we have been trying to get them placed in

          5  vacancies and classrooms. But the Chancellor wanted

          6  contractually to let the principals have final

          7  authority about whether they put these folks in

          8  classrooms or not. And then did one more thing

          9  budgetarily, they said, and if you do, you're

         10  actually going to pay more for an experienced

         11  teacher under your so-called new budget formula than

         12  you will for a new teacher.

         13                 So, they've created this weird

         14  incentive, bizarre incentive, against hiring

         15  experienced teachers from closed schools, who

         16  through no fault of their own no longer have a

         17  full-time position teaching children.

         18                 What does this mean? What happens is

         19  the Board of Ed is still paying all these folks'

         20  salaries. But they're paying them in positions as,

         21  you know, subs or other kinds of things. What if

         22  this got unwound in that principals had to actually,

         23  unless they had a really good reason, actually put

         24  people into vacancies, also the Board of Ed could

         25  say, budgetarily they are treated as you treat a new
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          2  first-year teacher, so there is no adverse problems

          3  to their budget. I suspect that if we did those two

          4  things, you could safe tens of millions of dollars

          5  right there. I haven't done the math. As you all

          6  know, I don't do math in my head, but if we have 500

          7  ATRs right now, think about how much would be saved

          8  in that way. That is an example of a choice that the

          9  school system makes, and a choice that we have said

         10  since September don't do. Let's put folks, they've

         11  all been satisfactorily rated, they're at closed

         12  schools because schools have closed. They stayed at

         13  those schools to stay with their kids, put them into

         14  the positions they want, put them into classrooms.

         15  They want to work full time as classroom teachers.

         16  So, that's the kind of choices when you have tough

         17  budgets and somebody says I want all my Children

         18  First Initiatives to continue, I'm saying to myself,

         19  that's a choice that the Chancellor is making, as

         20  opposed to making a choice that is a win/win

         21  situation. Of saving money and also getting good

         22  people to work in full-time positions.

         23                 Let me say a couple of other things,

         24  which is on the issue of time that goes for

         25  assessments and ARIS.
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          2                 We do not believe that most teachers

          3  have actually engaged in the ARIS system. It's not

          4  been intended. It is, you have heard me say this

          5  before, it is -- I do not understand how an

          6  accountability system can judge schools, and yet,

          7  the people who actually do the work in educating

          8  kids have not even had access to the data that is

          9  the centerpiece of that accountability system.

         10                 It's been explained to me a million

         11  times, I do not understand logically how that can

         12  happen, and you all know, and I would be happy at

         13  one point or another to present the accountability

         14  system that we proposed a couple of weeks ago to

         15  ABNY. It would be my pleasure to do that. But on

         16  this particular issue, it has been reported to me

         17  through the New York Post that as of two, three

         18  weeks ago, 80,000 teachers had not signed into ARIS.

         19  That means the vast majority, since I think we only

         20  represent 78,000 teachers, that means that there is

         21  virtually no teacher who has signed into ARIS yet.

         22  So, it's hard to know as a result how the school

         23  system could come up with numbers saying there was

         24  an estimate of six hours a year that elementary

         25  schools were doing ARIS and these are the numbers. I
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          2  don't understand how they got to those numbers.

          3                 Number two, we are doing our own

          4  survey the UFT way, like we did last year, of trying

          5  to ask school teachers how much time they actually

          6  use or devote to paperwork or ARIS or things like

          7  that.

          8                 Last year what they told us was about

          9  a quarter of their time went to -- a quarter of

         10  their instructional time went to things like

         11  paperwork assessment and other types of things, it's

         12  part of the reasons why we started this call of a

         13  better balance between teaching and testing because

         14  we thought testing and test prep even last year was

         15  eating up too much of the instructional day.

         16                 We will get back to you when we have

         17  that.

         18                 The last thing I will say is this: I

         19  have taught in schools when our school system was

         20  terribly under-funded. You've heard me say this

         21  before. I taught at Clara Barton High School. I

         22  taught in schools when we couldn't get a piece of

         23  chalk. When many of us would walk around in our

         24  pockets holding the chalk that we had because there

         25  was never even chalk in the classroom. I taught in
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          2  schools when we had textbooks that went back to JFK

          3  when Bill Clinton was President. I taught in schools

          4  where you had bathrooms that didn't work, and where

          5  you had water fountains that didn't work, and where

          6  you had exposed electrical outlets and where you

          7  couldn't get maintenance for years, much less days.

          8                 I don't think it's an argument to say

          9  that now that we have progressed to a point where

         10  we're actually focused on how to do instruction

         11  better, when we have the highest quality teacher

         12  force that we've had since the mid-seventies. I

         13  don't think it's okay to ever go back to those bad

         14  old days. When that underfunding was so bad, all we

         15  were trying to do was create a safety net for kids.

         16  That is not okay.

         17                 We need to remember those bad old

         18  days to make sure they never repeat, and an $800

         19  million cut, at six times the cut we had in January,

         20  would mean just that.

         21                 Thank you.

         22                 CHAIRPERSON JACKSON: Well, let me

         23  thank you for coming and giving that overview, and

         24  not reading your testimony, obviously, we have it.

         25                 But it's interesting that you talked
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          2  about, since this is Preliminary Budget, how many

          3  teachers are basically as a result of closed or

          4  restructured schools that are out there, and the

          5  system has put those teachers or principals in sort

          6  of a catch-22, as far as since at the end of a

          7  contract, I understand that new teachers come in at

          8  about, what, 42, something like that?

          9                 MS. WEINGARTEN: In May it will be

         10  45,000.

         11                 CHAIRPERSON JACKSON: Depending on

         12  whether or not they have a masters and so forth?

         13                 MS. WEINGARTEN: No, no. Look, we've

         14  done a great job in trying to make our salaries, and

         15  I give the Mayor a lot of credit, trying to make our

         16  salaries competitive enough with the suburbs, so he

         17  is absolutely right, we now get a lot more

         18  applicants for every vacancy. And, you know, even

         19  though we still have an attrition problem, and we

         20  disagree on the magnitude of the number of people

         21  who quit that ought not quit --

         22                 CHAIRPERSON JACKSON: Right.

         23                 MS. WEINGARTEN: In terms of

         24  recruitment, we've been able to really recruit and

         25  retain the best qualified teaching force that we've
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          2  had since probably the seventies fiscal crisis.

          3                 CHAIRPERSON JACKSON: Well, you know,

          4  and I hear what you're saying, but certainly I have

          5  a problem where all of those teachers are being used

          6  as substitutes are not being assigned a classroom --

          7                 MS. WEINGARTEN: I agree.

          8                 CHAIRPERSON JACKSON: And it's costing

          9  so much money that when you look at priorities,

         10  getting those teachers in classrooms where they're

         11  needed is a priority, and especially in this

         12  Preliminary Budget. Saving, you know, as you

         13  probably know, millions and millions of dollars is

         14  extremely important, so I'm glad you brought that

         15  up.

         16                 MS. WEINGARTEN: Well, that's why I

         17  raised it today, because as I said, we have been

         18  trying since September to get people placed, and

         19  going back and trying to say let's get people

         20  placed, let's do this work. Let's not waste money in

         21  this way, and we've, you know, we've hit a stonewall

         22  here. When you have cuts of these magnitude, you

         23  have to readdress an issue like this, which is how

         24  do you place experienced staff who know what they're

         25  doing into vacancies that exist.
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          2                 Instead of hiring new folks, you

          3  know, have a hiring freeze. I'm not saying -- look,

          4  we're very concerned about lower class, about even

          5  maintaining class size --

          6                 CHAIRPERSON JACKSON: Yes.

          7                 MS. WEINGARTEN: But in the middle of

          8  a school year, why not have certified qualified

          9  teachers who are serving as subs right now, get them

         10  placed in official vacancies.

         11                 CHAIRPERSON JACKSON: I totally agree

         12  with you. And you spoke earlier about the, you know,

         13  the poll or the survey that you did last year of

         14  teachers, and about 25 percent of their

         15  instructional time is spent on paperwork and

         16  assessments and all of that.

         17                 MS. WEINGARTEN: Right.

         18                 CHAIRPERSON JACKSON: I don't know if

         19  you were here when I was asking that, as to what the

         20  total amount of time is being spent, taken away from

         21  instructional and reading and math and science, all

         22  of the things that our children need to learn, and

         23  they could not give me a figure.

         24                 MS. WEINGARTEN: Right. As soon as we

         25  have the new data collected, we will get you last
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          2  year's results and this year's results.

          3                 I mean, more time my recollection was

          4  maybe 20, not 25 percent. My recollection was it was

          5  one day a year -- one day a week. And that my other

          6  recollection is, because I don't have it in front of

          7  me, is that more time went to test prep in

          8  elementary schools than teaching science and social

          9  studies together.

         10                 CHAIRPERSON JACKSON: Yes.

         11                 MS. WEINGARTEN: And that's just, you

         12  know, it's just a long priority. Look, we understand

         13  the Chancellor would like nothing more --

         14                 CHAIRPERSON JACKSON: Speak into the

         15  mic, please.

         16                 MS. WEINGARTEN: We understand the

         17  Chancellor would like nothing more than have a huge

         18  spike up in test scores.

         19                 But we have seen as well, is that you

         20  cannot test prep your way to a huge spike in test

         21  scores. You have to do it the old fashioned way,

         22  which is actually teaching children.

         23                 And I've become a big believer of

         24  what ED Hirsh has said, which is a rich curriculum

         25  and good teachers and teamwork in schools is going
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          2  to actually help kids do better on tests than trying

          3  to test prep your way to it.

          4                 CHAIRPERSON JACKSON: In your opinion,

          5  is it possible for schools to absorb directly a $180

          6  million cut next year, considering that they've

          7  already had to absorb themselves basically $100

          8  million cut?

          9                 And all things considered this year

         10  and then the proposed cuts next year, do you think

         11  it's possible for schools to absorb this without any

         12  cuts to teaching staff, in your opinion? Or is this

         13  going to impact on the teaching and learning of

         14  children in the classroom?

         15                 MS. WEINGARTEN: This will impact

         16  hugely, because it's not only what has been proposed

         17  in the Preliminary Budget by, as I understand it, in

         18  this very Chambers, Mark Page has said there is

         19  another three percent cut coming as well.

         20                 So, when I say that there will be six

         21  times the amount of cuts that schools face in

         22  September, compared to what they already dealt with

         23  in January, it will affect every single school in

         24  every single classroom. And ultimately because of

         25  the way in which the school system has now
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          2  transferred authority and delegated responsibility

          3  to principals in terms of how to take that pain,

          4  that pain is going to be done in a differentiated

          5  basis.

          6                 And what is sad about the January

          7  cuts, it's profoundly ironic, that the people who

          8  didn't use all their budget were the ones who

          9  actually felt less pain, because they had some

         10  reserves.

         11                 Now, ultimately, the way in which

         12  schools are funded, we're supposed to use every

         13  single cent we get to create services for children

         14  every year. It's not like your home budget where you

         15  save some money for a rainy day.

         16                 In fact, if you think about the City

         17  budget, you're not allowed, except for the funds we

         18  have for retiree health and whatnot, to save money

         19  for a rainy day.

         20                 So, the schools that got the most

         21  hurt were the ones who tried to use every single

         22  cent to help kids.

         23                 CHAIRPERSON JACKSON: Many schools

         24  offer after school programs and Saturday programs to

         25  students, and teachers earn per session pay to staff
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          2  these programs. Has the Department of Education seen

          3  a drop, meaning have you as the President of UFT,

          4  have you heard from teachers and others concerning

          5  whether or not this has impacted your members by

          6  what we have heard is principals reducing back on

          7  after school programs and Saturday programs? What

          8  are you hearing as the President of UFT? Because we

          9  don't have a printout. The DOE does not have a

         10  printout of what programs have been eliminated or

         11  cut.

         12                 MS. WEINGARTEN: We don't have, look,

         13  we don't have the data -- I hate using that word,

         14  but we don't have a printout yet either of the

         15  amount of per session that was done say in the

         16  '06/'07 school year compared to the '07/'08 school

         17  year. We normally get that at the end of the year.

         18  We don't have that yet. But what we did do is we did

         19  a survey of schools in terms of the kinds of cuts

         20  that schools took in the middle of this year, and we

         21  can get that to you. My recollection is that we had

         22  about 36 percent of the cuts were in extracurricular

         23  activities.

         24                 CHAIRPERSON JACKSON: Thirty-six

         25  percent?
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          2                 MS. WEINGARTEN: Thirty-six? Was it 36

          3  percent? I'm looking at Jill.

          4                 About 36 percent that way. About 20

          5  percent of the cuts were supplies.

          6                 We can get you that survey. We did a

          7  survey of our Chapter leaders.

          8                 CHAIRPERSON JACKSON: Okay. The

          9  Chapter leaders are the union leaders in every

         10  school; is that correct?

         11                 MS. WEINGARTEN: Union leaders in

         12  every school.

         13                 And kids have said to me, like even

         14  after the rally, some kids from Bard, some kids from

         15  Brooklyn Tech came up to me and started talking

         16  about the kinds of things that were cut in their

         17  schools already.

         18                 So, you know, trips are cut. I know

         19  there was a dispute about whether the LaGuardia High

         20  School had cut its play or didn't, and when I

         21  announced that it had, all of a sudden it magically

         22  reappeared, which is great. Frankly, that's a great

         23  use of the public press.

         24                 CHAIRPERSON JACKSON: Right.

         25                 MS. WEINGARTEN: But what we saw a lot
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          2  of was a lot of schools had reserves that got wiped

          3  out, a lot of schools had money that they normally

          4  spent for subs that got wiped out. That's why I

          5  think we're having this problem. Like today is Holy

          6  Thursday, and some people who actually take this day

          7  as a religious observance day were told at the last

          8  minute, we're in court right now on this, were told

          9  at the last minute they could not take Holy

         10  Thursday. And I think part of that is because of the

         11  sub situation, that the subs got wiped out at the

         12  last minute.

         13                 We've had Holy Thursday, school on

         14  that day, we've never had this particular problem.

         15                 So, I think you're seeing it in all

         16  sorts of little ways. It's kind of like the way a

         17  papercut hits your hand, you're seeing, you know,

         18  hundreds of little paper cuts right now, that we're

         19  trying to pull together, but next year it's going to

         20  be real slashes.

         21                 CHAIRPERSON JACKSON: Let me turn to

         22  our colleague, Bill DeBlasio of Brooklyn, for a

         23  question.

         24                 COUNCIL MEMBER DeBLASIO: Thank you

         25  very much, Mr. Chairman.
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          2                 I just wanted to raise a simple point

          3  based on what you were just saying, President

          4  Weingarten. You know, the Chancellor was here

          5  earlier and I asked him, you know, I said to him, it

          6  seemed like the message that came out of the Tweed

          7  building after the mid-year cuts in this fiscal

          8  year's budget was, you know, effectively don't

          9  worry, this won't affect kids directly. And in some

         10  of his testimony and in earlier responses to

         11  questions, he went to great trouble to say, well, if

         12  we saw a particular problem at a particular school,

         13  we'd step in to make sure there wouldn't be a

         14  negative impact.

         15                 But then I said to him, I've actually

         16  had principals and teachers from my district and

         17  other parts of Brooklyn describe blow by blow to me

         18  exactly what tutoring program they've already had to

         19  cut, after school teacher training, already, this

         20  fiscal year.

         21                 So, I said to him point blank, does

         22  that mean you are acknowledging that there actually

         23  are a number of schools where direct services to

         24  kids are being cut? And he said yes. Just as plain

         25  as that.
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          2                 My concern is if that's already

          3  happening in the mid-year cut this year, and next

          4  year's cuts are much, much larger before you account

          5  for the impact out of the potential Albany rollback,

          6  and this may be year one of a prolonged fiscal

          7  crisis, aren't we talking about something that

          8  inevitably leads us to cutting back the number of

          9  teachers in our schools to cutting back the basic

         10  services in our schools?

         11                 MS. WEINGARTEN: Right.

         12                 COUNCIL MEMBER DeBLASIO: In other

         13  words, if we don't step in now and stop this, and I

         14  would say hold education harmless or certainly treat

         15  it more carefully than other areas, aren't we

         16  potentially going down a road where our public

         17  schools could look very different in a few years and

         18  not have a lot of what we consider to be the basic

         19  services that we depend on?

         20                 MS. WEINGARTEN: Of course.

         21                 You know, part of the problem is that

         22  you don't see these cuts until it's too late. So,

         23  what happens, and take for example, we can, the

         24  union can enforce, as we do on class size, we can

         25  enforce our contract. But our contract has too high,

                                                            198

          1  COMMITTEE ON EDUCATION

          2  in our view, too high class size limitations

          3  already. And in fact, if you look at the contract

          4  limitations on class size, versus what was just done

          5  in Albany this year, as part of the Contracts for

          6  Excellence, they are starkly different.

          7                 The Contracts for Excellence presume,

          8  or say, that class size in K through 3 should be no

          9  more than an average of 20. Class size four through

         10  12 should be no more than an average of 23.

         11                 Compare that to right now, in the

         12  UFT, Board of Education contract, class size in high

         13  school, 34. That means those of us who are high

         14  school teachers, our loads can be 150 to 175 kids.

         15  That's part of the reason why it's really hard to

         16  differentiate instruction when you have that many

         17  kids every single day. Not that people don't try,

         18  but it's really hard.

         19                 Junior high school, 33. Your task

         20  force, the Middle School Task Force said junior high

         21  school class sizes should be 25. So, once you have,

         22  if that is what is said as what is needed to help

         23  kids reach standards, if that's what we all have

         24  said that that's needed, a qualified teacher for 25

         25  kids or 23 kids is needed to help kids reach math
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          2  standards, then we're never remotely going to get

          3  there, then you start having cuts of this magnitude.

          4                 In fact, what we'll be fighting is

          5  the class size limitations that are exceeding 33,

          6  34, 40 and whatever, and don't get me wrong, we will

          7  fight them, and I don't care how many editorials are

          8  against us, we will fight them. But that's a huge

          9  difference. The issue is about how do you help a

         10  child who is in sixth grade meet math standards?

         11  That's the issue. How do you help them meet literacy

         12  standards so when I get him or her in 11th grade, I

         13  can teach social studies. That's where we were

         14  supposed to be at right now.

         15                 COUNCIL MEMBER DeBLASIO: I just want

         16  to say I appreciate your answer very much, and I

         17  hope we don't mistake at this point in our history

         18  the fact that we have not even begun to correct some

         19  of the problems that our schools have faced, most

         20  obviously our drop-out rate. And we aren't even near

         21  where we would need to be to build the competitive

         22  workforce of the future.

         23                 This is what's so frightening.

         24                 MS. WEINGARTEN: It's frightening.

         25  It's just frightening to me. It's frightening to me.
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          2  Yesterday I was at a school. I think it was

          3  yesterday, no Tuesday I was at a school, District

          4  16, the school where a child had been tragically

          5  gunned down, and I wanted to go to the school to

          6  talk to the folks in the school. I don't want to

          7  give names, the teacher who had that child who was

          8  tragically murdered outside of the school through

          9  gun violence, had -- I went into her classroom, the

         10  principal was terrific, the teacher was terrific,

         11  the kids were all working. They were writing letters

         12  to the parent about the child who was now deceased.

         13  And there was a special needs child in that room who

         14  they had asked to do a referral for in September.

         15  This is March. Things had not -- nothing had

         16  happened. That child shouldn't have been -- and the

         17  principal and the teacher agree that child shouldn't

         18  have been in the classroom. That child was, even

         19  when I was -- thank God the principal was in there

         20  with us, the teacher had to run out of the hall to

         21  calm the child down. That's what teachers do now all

         22  the time, when we don't have the programs we already

         23  need for special needs kids.

         24                 And you just know because we've been

         25  through this before how worse it's going to get at
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          2  the same time as we have to help all kids achieve.

          3  It's so frustrating for those of us in schools,

          4  particularly when you see a blueprint already there

          5  that the Assembly has said we can hold you harmless.

          6                 Sorry.

          7                 COUNCIL MEMBER DeBLASIO: Thank you.

          8                 Thank you very much, Mr. Chair.

          9                 CHAIRPERSON JACKSON: Thank you.

         10                 I mean, that's a typical example of

         11  the fact that here is someone that has been referred

         12  in September and it's now almost the end of the

         13  school year and that individual has not been

         14  evaluated. Totally unacceptable.

         15                 MS. WEINGARTEN: Totally.

         16                 CHAIRPERSON JACKSON: Council Member

         17  Gale Brewer of Manhattan.

         18                 COUNCIL MEMBER BREWER: Thank you very

         19  much. And I certainly agree with you, Randi.

         20                 My question is just specific. I

         21  mentioned to the Chancellor about the ARIS system,

         22  because I think it may be a good idea, very poorly

         23  implemented and very expensive, and maybe not

         24  needed. So, I'm hearing the same thing that you are

         25  -- I'm hearing the principals are not comfortable
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          2  with it, not to mention teachers. And when I asked

          3  earlier, I don't know if you were here, they said

          4  everybody in the schools is using it and parents

          5  will use it in September. And my answer was, well,

          6  if teachers and principals aren't comfortable, I

          7  don't know if I, as a parent, are going to be

          8  comfortable.

          9                 So, I just want to confirm what you

         10  just said and reiterate --

         11                 MS. WEINGARTEN: If they --

         12                 COUNCIL MEMBER BREWER: Go ahead.

         13                 MS. WEINGARTEN: I'm sorry.

         14                 If they said that today, they live in

         15  a different world than I do.

         16                 I mean, I've been in several good

         17  schools. I'll give you another example. Sunday

         18  morning I'm walking my dog, and one of my members

         19  who actually is on the inquiry team in his school,

         20  said to me, look, I really think this data could

         21  really work. So, he and his son and I, in the rain,

         22  take a little walk for about 20 minutes, and he

         23  starts telling me, and this is somebody who wanted

         24  to use the ARIS system, who supports the notion of

         25  trying to use data, spends 20 minutes telling me how
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          2  bad the system is. How it's slow. How they don't get

          3  the data on time. How it's wrong. And, so, that's

          4  the world that I live in, and most of my members

          5  don't even have access to it.

          6                 We have asked since November for

          7  access and training so that data is people's

          8  friends. They see it as their ally, not their enemy.

          9                 COUNCIL MEMBER BREWER: Okay. I'm in

         10  complete agreement. That's what I'm hearing. I just

         11  want to confirm it. Thank you very much.

         12                 CHAIRPERSON JACKSON: President

         13  Weingarten, let me thank you on behalf of all of the

         14  members that you represent and all of the children

         15  for advocating and trying to make sure that the City

         16  and the State keep their promises.

         17                 MS. WEINGARTEN: Thank you.

         18                 CHAIRPERSON JACKSON: Thank you.

         19                 And next we're going to hear from

         20  Santos Crespo, the Vice President of Local 372 of

         21  District Council 37. He's representing Veronica

         22  Montgomery-Costa, President of Local 372 and the

         23  President of District Council 37.

         24                 Ladies and gents, let me just

         25  announce that we're going to take these witnesses
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          2  first and then we're going to move next door into

          3  the Committee Room to continue testimony.

          4                 So, Mr. Crespo, welcome. And we look

          5  forward to your testimony.

          6                 MR. CRESPO: Thank you, Chairman

          7  Jackson, and Committee.

          8                 Local 372 sees the Mayor's January

          9  Financial Plan as a direct threat to school lives of

         10  the New York City 1.1 million students and the

         11  families of Local 372 workers.

         12                 What is the Mayor thinking?

         13  Contracting out is the fleecing of New York City.

         14  Local 372 stands firm on its opposition to

         15  contracting out.

         16                 Since the Mayor took control of the

         17  school system, outsourcing of vital services has

         18  been the hallmark of his budget making process.

         19  Particularly in the DOE, no-bid contracts to outside

         20  vendors have taken precedence over the appropriate

         21  training, monitoring and supervising of current

         22  workers. Much needed jobs, which take our New York

         23  City neighborhoods and small businesses out of

         24  self-sustaining. They are flying out the window at a

         25  time when the schools should be at our best and
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          2  should be compensated regarding the rotting economy

          3  nationwide.

          4                 In other words, this is what is being

          5  reflected nationally. Local 372 does not accept the

          6  thinking that makes PEGs out of dedicated Local 372

          7  workers who live, work and support our neighborhood

          8  businesses. These PEGs could and will be the last

          9  PEGs in our City's coffin. How can we keep our City

         10  alive when we take its life blood year-after-year.

         11                 Our Mayor should be about creating

         12  jobs, not about eliminating them. The January

         13  Financial Plan has the potential of putting our City

         14  in more trauma than it did during the economic

         15  aftermath of 9/11.

         16                 If we excess jobs of Local 372

         17  workers who are parents, grandparents and guardians

         18  of New York City school children, we leave those

         19  children and their classmates with greater, not

         20  lesser, need for vital school services.

         21                 Since the Mayor has sole control of

         22  the DOE, we have been doing the same old dance. With

         23  the January Plan, we take two steps backwards. In

         24  the March plan we turn around. In the May we take

         25  one step forward, but never adequately restore our
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          2  children's needs.

          3                 There is no grace in these moves and

          4  no applause will be forthcoming. Making PEGs out of

          5  local 372 support services, support service workers

          6  puts schools at risk of losing recordkeeping

          7  services which result in education funding. Teachers

          8  will have less direct instructional time with their

          9  students, and school children will be at a much

         10  greater risk, particularly in the area of poor

         11  nutrition, increased truancy, drug abuse and related

         12  violence.

         13                 Local 372 maintains that the budget's

         14  assumption of the State and Federal funding can only

         15  result in the need for additional and more severe

         16  PEGs to compensate for greater shortfalls and close

         17  budget gaps. We know that Local 372 workers have

         18  traditionally been in the first to be sacrificed.

         19                 Local 372 maintains that the 2008

         20  Financial Plan must contain budget line items and

         21  staffing requirements for:

         22                 - Local 372 School Lunch Workers, not

         23  outside contractors, to prepare meals and Local 372

         24  Loaders and Handlers to deliver those meals and not

         25  outside contractors that do that.
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          2                 - Local 372 SAPIS requests that there

          3  will be a SAPIS in every school, not outside

          4  contracts to prevent substance abuse and violence.

          5                 - Local 372 parent coordinators at

          6  every site, large or small, no outside contractors,

          7  to provide direct link to parents and conduct parent

          8  workshops.

          9                 - Local 372 school aides, not outside

         10  contractors, who relieve teachers of duties

         11  resulting in more direct instructional services for

         12  students. Let the teachers teach is our position.

         13                 - Local 372 family paraprofessionals,

         14  not outside contractors, a vital resource for

         15  parents. Our City's schools need more family

         16  paraprofessionals.

         17                 - the air conditioning in every

         18  kitchen to prevent the illness and food spoilage

         19  that we're currently experiencing.

         20                 No increase in the Charter Schools

         21  which take the life's blood out of the neighborhood

         22  public schools.

         23                 Local 372 believes that the problems

         24  in our schools solely -- have not solely been

         25  resolved by are causing parents to panic and run
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          2  away from their neighborhood schools.

          3                 The Mayor continues to lure parents

          4  and children to rosy alternative school

          5  environments, which, to date, have been very costly

          6  and have shown no evidence of success.

          7                 More school reforms. More fleecing of

          8  New York City taxpayers.

          9                 With all of the public relations

         10  rhetoric regarding the Mayor's School Reform Plan,

         11  there have been little or no mention of what is

         12  costing the City's taxpayers and how much of that

         13  expense has directly benefitted our 1.1 million

         14  school children.

         15                 The DOE continues to redesign itself

         16  as it goes along, with sometimes more than once a

         17  year, creating more administrative jobs each month,

         18  with increasingly higher salaries.

         19                 The DOE continues to seek more

         20  outside space, mostly for outside consultants, and

         21  increasingly higher rentals.

         22                 I have already submitted the overall

         23  testimony, so I don't want to read the conclusions.

         24  I did have some concerns, though, if I may address

         25  them, regarding the Chancellor's earlier comments.
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          2                 He had mentioned that there were

          3  going to be some exceptions regarding the hiring

          4  freeze, and he had mentioned the kitchen, and I

          5  would just like to know, maybe at some point, the

          6  Committee can also ask the Chancellor, was he

          7  referring to the actual School Lunch helpers or was

          8  he referring to the chefs? Because there is a large

          9  disparity regarding those salaries, if you're

         10  talking about chefs, versus the actual folks that

         11  have the one-on-one contact with the children.

         12                 And, he also has met with UFT and

         13  CSA, but he has not met with us. He has not met with

         14  the spokes to the wheel of this educational process.

         15                 You know, when I was a kid growing up

         16  in the South Bronx, and I put together a little

         17  go-cart, you know, I put the wheels on, they were

         18  missing five spokes. When that cart took off, it

         19  went one way and so did I because the spokes

         20  couldn't hold that wheel together. Well, we're the

         21  ones that hold the system together, along with the

         22  teachers and administrators and we're hoping that

         23  very shortly he will meet with us regarding the plan

         24  for these cuts.

         25                 And, so, again, I'd like to thank the
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          2  Committee and particularly you, Chairman Jackson,

          3  for allowing us the opportunity to give this

          4  testimony.

          5                 CHAIRPERSON JACKSON: Well, let me

          6  thank you for coming in and representing your local,

          7  Local 372, and President Veronica Montgomery Costa,

          8  who is also the President of DC 37. I think it's

          9  extremely important for the unions and their

         10  representatives to come in and express to us, as

         11  members of the Education Committee, the impact that

         12  the proposed Preliminary Budget for 2008, 2009 will

         13  have on your members and the children of New York

         14  City. And my understanding is that you're members of

         15  Local 372, what title do you represent primarily in

         16  the school system? And how many employees?

         17                 MR. CRESPO: We're looking at 25,

         18  26,000 employees. In the school building we have our

         19  school lunch folks, which includes our cooks, our

         20  family workers, which we call our paraprofessionals,

         21  our substance abuse prevention, intervention

         22  counselors, our parent coordinators, our school

         23  aides and health aides. And our school crossing

         24  guards, though they are not employed by the Board of

         25  Education, but they are also an integral part of our
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          2  local and provide the safetynet that the kids need

          3  just to get to school.

          4                 CHAIRPERSON JACKSON: Well, I don't

          5  know if you were here earlier when the Chancellor

          6  was here, a question was asked about parent

          7  coordinators, and he said parent coordinators were

          8  basically off the table as far as any proposed cuts

          9  because they are part of the Children's First

         10  Initiative. And you heard me ask, well, what

         11  programs are on the table, he basically said

         12  everything is on the table, but then when he was

         13  asked about parent coordinators he said that's not

         14  on the table. And, so, we've asked for clarity as to

         15  what's on the table, and what's not on the table.

         16                 And I've heard your question about

         17  whether or not the impact, as far as food services

         18  are going to be impacting your members. I heard you

         19  also say that he has met with UFT and CSA but has

         20  not met with Local 372 --

         21                 MR. CRESPO: That's correct.

         22                 CHAIRPERSON JACKSON: Which represents

         23  the school workers, and you say about 25 to 26,000.

         24  And I'm very, very surprised to hear that. And I'm

         25  sure that you have expressed to him that you want to
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          2  meet to discuss what possible impact that would have

          3  on your members?

          4                 MR. CRESPO: See, there is a great

          5  disconnect between his administration, and he,

          6  himself, for that fact, and what our members do.

          7                 And our members basically have the

          8  pulse of the community in which they work, which is

          9  a school building. And this is not a thing that it

         10  occurs in that community that our people on one

         11  level or another are not directly involved. So, if

         12  he was really interested in wanting to know what is

         13  actually going on and how is the process working, we

         14  would be that resource. And we have firsthand, as to

         15  what is working and what is not, and I will give you

         16  an example.

         17                 When we were losing a lot of kids

         18  because the attendance was dropping each and every

         19  single month, which as you know has an impact on the

         20  State funding, it was our members, in particular our

         21  family workers, and our substance abuse workers that

         22  took hold of the attendance initiative program and

         23  made that work, where the attendance increased

         24  ten-fold. And when the success of that program was

         25  such that it was no longer in need, everyone was
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          2  happy. And as everything else in life, you have the

          3  opposite affect. Now you have again the attendance

          4  starts to drop off. Instead of going back to those

          5  very same folks that had the success rate, he

          6  contracted that out. Not only did the attendance

          7  rate not increase, but in fact it decreased even

          8  more so.

          9                 And, again, that's the great

         10  disconnect that he has and his administration has

         11  with our people.

         12                 CHAIRPERSON JACKSON: Well, clearly

         13  you have, and your response has indicated that, you

         14  know, your members have thought about the results,

         15  which was the improved attendance of students, and

         16  as a result of that when students attend school,

         17  that means more money is coming from the State of

         18  New York, and if a contractor has been brought in to

         19  do the job in which your members did before, and the

         20  result of them being brought in is worse, you know

         21  what you would do, right? Fire the contractor and

         22  make sure that we insist to have the employee there.

         23                 But let me ask you, do you have any

         24  ideas for alternative cuts and savings that the

         25  Council, our Speaker Christine Quinn, mentioned that
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          2  we're going to be looking at everything. And we are

          3  going to be asking them to meet with DOE. And if you

          4  have any proposals, as far as to savings or cuts, we

          5  would like to hear from that, meaning the Speaker

          6  and our staff, so that we can try to put those on

          7  the table.

          8                 MR. CRESPO: We're currently seriously

          9  looking at that, and some of the alternatives. I

         10  think we do have some good ideas. And, again, we'd

         11  be more than glad to share those ideas with the

         12  Committee and the Chancellor. All he has to do is

         13  grant us the meeting and we can go over some of

         14  these things.

         15                 CHAIRPERSON JACKSON: Now, and let me

         16  just wrap up because we have to move next door, but

         17  concerning the $100 million cut directly to the

         18  schools in '08 by the click of a computer, has that

         19  had a direct impact on any of your members as of

         20  yet?

         21                 MR. CRESPO: As of yet, no. Will it

         22  have an impact? I would say it will have an impact.

         23  There is no question about it, it will have an

         24  impact. We at this time don't know how that's going

         25  to be translated.
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          2                 I can also tell you that we, our

          3  members, have an invested interest to make sure that

          4  a plan is successful and a plan succeeds, all right?

          5                 Which is a lot different, again, than

          6  a lot of the monies that are poured out the window

          7  with these contracting out.

          8                 There is no invested interest in

          9  whether there is success there. There is no invested

         10  interest in whether a child succeeds or doesn't

         11  succeed. There is no invested interest that the

         12  community grocery store survives because our people

         13  will give that store patronage.

         14                 Again, these proposed cuts are not

         15  only going to impact the school community, they're

         16  going to impact the neighborhoods.

         17                 CHAIRPERSON JACKSON: Now, I

         18  understand you've explained approximately how many

         19  members you represent and what basic titles. I want

         20  to ask you, what is the average salary of the

         21  employees that you represent of Local 372 that work

         22  in the school system? Is it $100,000 a year? Is it

         23  80, 70, 60 or 50? What is the average salary of the

         24  people that you represent per year, if you have that

         25  number, give or take?
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          2                 MR. CRESPO: Yes. The majority of our

          3  members are part-time employees.

          4                 CHAIRPERSON JACKSON: Okay.

          5                 MR. CRESPO: Okay. So, you're looking

          6  at somewhere, maybe 18, 25 on that level.

          7                 CHAIRPERSON JACKSON: Eighteen to

          8  25,000 dollars a year?

          9                 MR. CRESPO: Twenty-six, right, on a

         10  part-time basis. On a part-time. And, again, that

         11  will vary depending on whether or not the minimum

         12  hours of work, which are usually four,

         13  contractually, for part-time, may change one week,

         14  one month to an additional hour or hours.

         15                 All right, the other titles that we

         16  represent are more consistent in terms that their

         17  employment are based from year-to-year. All right?

         18  You can run the gamut. You can run the gamut from

         19  28,000, up to what a parent coordinator is currently

         20  making, which is 49, 52, 55,000 dollars.

         21                 CHAIRPERSON JACKSON: Okay. So, in

         22  essence, the employees that are represented by your

         23  union are not the highest scales of salaries. So,

         24  when you talk about, as I asked earlier, you know,

         25  the number of cuts that they're supposed to take and
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          2  they indicated that the cuts are not supposed to be

          3  from school-based but Central Administration, I

          4  don't know if you were here --

          5                 MR. CRESPO: Yes.

          6                 CHAIRPERSON JACKSON: And what was

          7  that number, and how much did it add up to, as far

          8  as dollars and cents?

          9                 MR. CRESPO: If that were to happen,

         10  that would probably be some great thinking on their

         11  part, but we know historically that we're the ones

         12  that get thrown under the bus, all right? And when

         13  the cuts come, it is our folks that wind up either

         14  being excess or being laid off. It's not on the

         15  administrative end.

         16                 CHAIRPERSON JACKSON: So, if, in fact,

         17  cuts are being made at the schools, I think that the

         18  last place they are going to cut is a teacher in a

         19  classroom, I would assume. So, all of the other

         20  services in which your members represent will

         21  probably be hit first.

         22                 MR. CRESPO: That's correct.

         23                 And I think that as your Committee

         24  progresses and you take a look at those contracts

         25  and consultants, you're going to see where the
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          2  fleecing that I talked about earlier is actually

          3  taking place.

          4                 CHAIRPERSON JACKSON: Well, Mr.

          5  Crespo, let me thank you for coming in on behalf of

          6  your Local 372 and the President, Veronica

          7  Montgomery-Costa. And I look forward to working with

          8  you. And if your union has any suggested savings or

          9  cuts, we would like for you to please communicate

         10  that to us directly, so we will consider that as

         11  members of the City Council.

         12                 MR. CRESPO: Thank you, Chairman

         13  Jackson. Again, a pleasure. And we will do that.

         14                 CHAIRPERSON JACKSON: Thank you.

         15                 We're going to move next door. We

         16  have already taken up over 20 minutes of Aging's

         17  time. Let me just thank the Chair, Maria del Carmen

         18  Arroyo, for her patience in allowing us to finish

         19  this witness.

         20                 We're moving next door to the

         21  Committee Room. Thank you.

         22                 (Recess taken.)

         23                 CHAIRPERSON JACKSON: Our next panel

         24  is Zeyen Wu, Coalition for Asian American Children

         25  and Families; and Deycy Avitia for the New York
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          2  Immigration Coalition.

          3                 Welcome. Sorry for the delay, and we

          4  look forward to your testimony on behalf of the

          5  organizations.

          6                 Please identify yourself for the

          7  record, and you may begin. Just press the button,

          8  please.

          9                 MS. AVITIA: Good afternoon. My name

         10  is Deycy Avitia and I am the Coordinator of

         11  Education Advocacy at the New York Immigration

         12  Coalition, an umbrella policy and advocacy

         13  organization that fights for justice and

         14  opportunities for our newest New Yorkers.

         15                 First of all, we wanted to thank you,

         16  Chairman Jackson, for participating and joining us

         17  yesterday at the Keep the Promises Rally. That was

         18  really exciting. And in particular, for your

         19  commitment not to sign the budget until we are able

         20  to restore the much-needed educational funding.

         21                 So, one of the main reasons why

         22  immigrant parents, students and advocates are part

         23  of the Keep the Promises Coalition, and joined other

         24  New Yorkers yesterday, is because we know these cuts

         25  will have devastating effects in all of our schools
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          2  and for all of our students.

          3                 And that in particularly those

          4  schools who have large numbers of ELL students.

          5                 We know that every dollar cut from

          6  the City and State Education budgets will translate

          7  into more kids being left behind.

          8                 As you know already, immigrant youth

          9  who are yet not proficient in English are facing a

         10  drop-out crisis. Even by the Department of

         11  Education's own statistics, they are graduating at

         12  less than half the rate of the overall student

         13  population. The graduation rates are not only going

         14  down, but the gap between ELL and English proficient

         15  students continues to widen. Again, this is a

         16  crisis. If the Governor and the Mayor are serious

         17  about reversing the drop-out crisis facing immigrant

         18  students, they will work to restore the education

         19  aid.

         20                 Last year Mayor Bloomberg and

         21  Chancellor Klein sought our support at the New York

         22  Immigration Coalition for their Fair Student Funding

         23  Initiative, by emphasizing that schools with the

         24  largest number of immigrant and ELL students would

         25  see major increases in their budgets.
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          2                 Now, today, schools across the City

          3  had their budgets slashed an average of 70,000, and

          4  schools with large numbers of ELLs are being hit the

          5  hardest.

          6                 We looked at the 15 schools with the

          7  most ELL students. Just looking at the 15 schools,

          8  each one of those schools endured a cut of at least

          9  100,000. Way above the 70,000 average. Five schools

         10  had cuts of over 200,000. Three schools had cuts of

         11  over 300,000, and one school had a cut of over

         12  400,000. One school.

         13                 As a result, schools are being forced

         14  to cut tutoring, after school and drop-out

         15  prevention programs that we know are critical for

         16  our student population.

         17                 We've also heard about some schools

         18  in Chinatown and Lower East Side and now we're

         19  starting to hear from yesterday's rally, people that

         20  started talking to us about schools all over the

         21  City that are cutting down much needed English

         22  instruction for new immigrant students. We cannot

         23  let this happen.

         24                 This morning we heard from Deputy

         25  Mayor Grimm (sic) about this, but the Mayor's

                                                            222

          1  COMMITTEE ON EDUCATION

          2  Preliminary Budget also cuts his original allocation

          3  of $50 million that could have gone towards 113

          4  English Language Learner teacher positions this year

          5  and approximately 226 positions next year.

          6                 These teacher cuts are happening at

          7  the same time that the City is facing a shortage of

          8  qualified and certified ESL and bilingual teachers,

          9  and I want to clarify something Deputy Mayor Grimm

         10  said earlier.

         11                 She said that this year the

         12  allocation went down from 15 million, which was the

         13  original allocation to 5 million. Well, the 10

         14  million, the reason why it was not cut, is that by

         15  the time they came around to the cuts, 10 million

         16  had already been used.

         17                 This allocation, it is a reserve, but

         18  it's different than most reserves because it is not

         19  set aside for a rainy day. This reserve was set

         20  aside because we know that students, immigrant

         21  students, don't all come in at the beginning of the

         22  school year. They come in through the school year.

         23  So, if we know by January $10 million had already

         24  been used, we're pretty certain that by the end of

         25  the school year, the $15 million would have been
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          2  used.

          3                 So, now, what is going to happen next

          4  year? Next year the reserve is being cut 10 million.

          5  Only $5 million are going to be in place for all of

          6  the students that come in throughout the school

          7  year.

          8                 CHAIRPERSON JACKSON: I thought you

          9  said 5 million was being cut?

         10                 MS. AVITIA: 5 million this year and

         11  10 million this (sic) year.

         12                 CHAIRPERSON JACKSON: Oh, you're

         13  right.

         14                 MS. AVITIA: And that actually

         15  translates into 113 positions this year and 226

         16  positions next year.

         17                 So, we hope that the City Council

         18  will join us in our efforts to restore all of the

         19  education funding, both by pressing the State and

         20  the Mayor to deliver on their commitments to our

         21  children, and to stop the drop-out crisis facing

         22  English Language Learners.

         23                 Thank you.

         24                 CHAIRPERSON JACKSON: Thank you.

         25                 MR. WU: My name is Zeyen Wu, and I am
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          2  an Education Policy Coordinator at the Coalition of

          3  Asian American Children and Families. CAACF is the

          4  country's only Pan-Asian Children's Advocacy

          5  Organization. We work with about 35 community and

          6  social service organizations in the City to improve

          7  the health and welfare of Asian-Pacific-American and

          8  Children and Families in the City.

          9                 I just want to thank you, again, for

         10  your leadership on this issue and opposing budget

         11  cuts and also in participating in the rally

         12  yesterday.

         13                 I want to focus on the ELL teacher

         14  reserve, and sort of put it in the context of larger

         15  DOE priorities.

         16                 Chancellor Klein talked about

         17  priorities earlier, and I think this is just one of

         18  another instance of how they treat ELL students

         19  because they have some different educational

         20  pedagogical needs as a special population and sort

         21  of relegate them to the side. This is one instance

         22  of that.

         23                 Aside from the 100 million cuts to

         24  all schools, which obviously affects all students,

         25  this was actually part of the $80 million central
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          2  cut, and it's actually the only pedagogical cut to

          3  the $80 million in central cuts, and it directly

          4  affects ELL students. And obviously it's important

          5  because it's an Asian-American community, it has the

          6  fastest, by percentage the fastest-growing

          7  population in the City. New immigrants are coming

          8  every day. And, so, this fund is really key to make

          9  sure that the class sizes are low enough and that

         10  these students are getting the proper services in

         11  the neighborhoods that they need to.

         12                 And also sort of in a broader scale

         13  there is sort of -- there is a federal mandate to

         14  provide services to English Language Learner

         15  students and the mandate talks about how there is a

         16  need to provide programs and access, and something

         17  that Deycy talks about in terms of the large number

         18  of cuts, or the large monetary value of the cuts,

         19  means that ELL students are going to schools that

         20  are generally larger, and one of the Mayor's big

         21  pushes has been for small schools, right?

         22                 So, it's clear from the size of these

         23  cuts that there are percentage cuts that the ELLs

         24  are attending, the ELLs are predominantly attending

         25  large schools and their access is limited because
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          2  they don't have information about small schools, or

          3  the small schools aren't providing these services to

          4  them.

          5                 In addition, the federal mandate in

          6  terms of providing ELL services talks about how it

          7  should be based on research of the experts. In

          8  Columbia about a month ago they did a panel on the

          9  education of these students, and the presenter

         10  talked about how the research is going this way and

         11  the policy is going this way. The number of

         12  bilingual and dual language programs in particular,

         13  we know actually this year, this fall there is

         14  actually fewer, despite the increased funding

         15  supposedly targeted at needy students, there are

         16  actually fewer bilingual teachers. There was 2,535

         17  in the fall of '06, and there is 2,438 in the fall

         18  of '07. So, about 100 fewer actually despite

         19  increased funding, and there is actually only three

         20  hired to teach Asian languages for about 30,000 give

         21  or take Asian American students, three in two

         22  languages, two in Chinese, and one in Korean. So

         23  this is obviously not a priority. And Asian

         24  Americans speak over 40 languages in the City. There

         25  is some very fast-growing populations, and part of
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          2  the federal mandate is to have these options for

          3  these students, you know, communities and families

          4  that might want to retain their language or have a

          5  different model aside from standard ESL model.

          6                 And, so, I just want to point out

          7  that the teacher reserve, the cut in teacher reserve

          8  funding is just part of an overall, you know,

          9  pattern of neglect for English Language Learner

         10  students who make up more than one in every ten

         11  students in the system now.

         12                 CHAIRPERSON JACKSON: Well, let me

         13  thank both of you for coming in, representing your

         14  organizations, the New York Immigration Coalition,

         15  and the Coalition for Asian-American Children and

         16  Families.

         17                 You know, as the Chair of the

         18  Education Committee, obviously this is extremely

         19  important, and the statistics that you bring forward

         20  are specifically relating to immigrants that are

         21  coming in and ELL, which is English Language

         22  Learners, which are Asian, Latino, from all over the

         23  world, not just Asian and Latinos but they're all

         24  over the world, the primary language is not English.

         25                 The obviously the question is, as you
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          2  indicated, Mr. Wu, that this is the only cut in

          3  Central Admin, Administration, and the belief is

          4  that this is going to have an impact directly on

          5  English Language Learners, as far as the programs or

          6  the number of teachers, or it's clearly going to

          7  have an impact. And I hope that you're wrong. I hope

          8  it doesn't. But, obviously, they talked about,

          9  meaning they, the Chancellor and the Deputy

         10  Chancellor with the Director of Budget, where we

         11  talked about the holding codes, and I think they

         12  indicated that that money was in Code 421, if I'm

         13  not mistaken, and, so, I hope that that money is

         14  restored, but I clearly think that, you know,

         15  advocacy groups like yours are going to have to

         16  communicate directly with them and advocate for

         17  restorations, not only with them but with the City

         18  Council of New York.

         19                 And I make the same offer that I made

         20  to the representatives from Local 372. You need to

         21  let us know directly how this is going to impact the

         22  constituents that you represent. That's number one.

         23                 And number two, what other

         24  suggestions, as far as cuts and cost savings that

         25  you can recommend to us that we can put forward in
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          2  order to eliminate the proposed cuts that are

          3  scheduled to affect immigrants and English Language

          4  Learners, but also to recommend other cuts in order

          5  to meet whatever target that is finally agreed to

          6  between the Mayor in the Executive Budget and then

          7  the Mayor and the Speaker and the City Council, when

          8  we finalize the budget.

          9                 But, obviously, you know, the

         10  promises that are being communicated with with the

         11  proposed Executive Budget by the Governor, and the

         12  Preliminary Budget which is the proposed budget by

         13  the Mayor, they are not keeping the promises to the

         14  children of New York City.

         15                 And so let me just say that both

         16  organizations played a very important role in the

         17  rally yesterday in order to hold their feet to the

         18  fire and keep the promises to our children. And

         19  obviously, it has been said that those individuals

         20  that are English Language Learners, are more apt to

         21  drop out of high school, drop out of school, than

         22  those that are non-English Language Learners.

         23                 And, so, we need to pay special

         24  attention to try to keep those students in school

         25  and not give them more reasons to drop out of
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          2  school.

          3                 MS. AVITIA: Thank you for supporting

          4  the issue.

          5                 Thank you.

          6                 CHAIRPERSON JACKSON: Well, thank you.

          7  Thank you both for coming in.

          8                 And next we're going to hear from Dr.

          9  Cary Goodman, Directions for Our Youth; and Moira

         10  Ariel of Learning Leaders. Please come forward.

         11                 Ariel, is that you? Are you coming

         12  forward? Yes. Please come forward.

         13                 Dr. Goodman, please identify

         14  yourself, and you may begin.

         15                 DR. GOODMAN: Dr. Cary Goodman. I'm

         16  the Executive Director of Directions for Our Youth,

         17  and Coordinator of the New York City Dropout

         18  Campaign.

         19                 Chairman Jackson and members of the

         20  Education Committee, I'm here today to urge you to

         21  restore funding in FY '09 for the Dropout Prevention

         22  Initiative, which you began last year.

         23                 As you know, there are 22,000, at

         24  least 22,000 students who left school last year

         25  without a diploma in the City, and there are 70,000
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          2  students who have already dropped out, another

          3  70,000 who are on the verge of dropping out,

          4  according to the Department of Education's own

          5  study.

          6                 Overwhelmingly these young people are

          7  consigned to a type of poverty, sickness and

          8  difficulty. In an economy where knowledge is the

          9  pathway to success, these young people, their

         10  families and their communities are lost.

         11                 At a time when college is critical,

         12  these dropouts are labeled inadequate. And New York

         13  City, of course, is not alone. It's not unique in

         14  having a serious drop-out problem. Across the State

         15  there are 90,000 others students -- there are 90,000

         16  students who drop out each year, and estimates of

         17  the number of students who leave school without a

         18  degree each year in the nation as a whole range from

         19  500,000 on the conservative side, to one and a

         20  quarter million by the Alliance for Excellent

         21  Education.

         22                 So, however, and unfortunately, New

         23  York City is among the worst cities in the US, only

         24  Baltimore and Detroit have worse records in terms of

         25  dropout rates than New York. And ironically, Mr.
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          2  Chairman, in today's New York Times on the front

          3  page there is a story which indicates that New York

          4  City is cooking the books on actually how many

          5  people it reports to the federal government through

          6  No Child Left Behind legislation, in terms of

          7  graduation rates and what the federal government

          8  itself calculates for the State's graduation rates.

          9  Out of the 50 states, ten are cited for egregious

         10  violations, New York City is among those ten. So, I

         11  urge you and staff to take a good hard look at these

         12  statistics, which were just released today.

         13                 The City Council recognized the

         14  importance of combatting the dropout problem last

         15  year when it held hearings on the subject, and I

         16  urge and hope that there will be hearings again this

         17  year.

         18                 Those hearings were followed by a

         19  budget allocation which enabled a few non-profits

         20  with expertise and drop-out prevention to work in

         21  the high schools where the problem is most acute -

         22  United Way, Good Shepherd, Tepiok and other, and our

         23  organization, Directions for Our Youth and a few

         24  others, have been working diligently in the most

         25  troubled schools with the students most at risk of
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          2  dropping out.

          3                 We've created parent involvement

          4  calendars, we've run radio ads, we've delivered

          5  direct services to students, families and schools.

          6                 We have, as you know, Mr. Chairman,

          7  with your assistance and leadership, held two

          8  dropout summits which have become national models

          9  for school reform. And I might mention that next

         10  Monday, General Powell will be announcing a National

         11  Dropout Campaign, sponsored by the National

         12  Governor's Association and America's Promise, and

         13  there will be a launch of this National Summit

         14  Campaign in Washington under his auspices.

         15                 But as Deputy Mayor Walcott,

         16  Comptroller Thompson, the Speaker the year before,

         17  and Public Advocate both years noted at our summits,

         18  we need to do much, much more.

         19                 For every student we prevent from

         20  dropping out, the City will garner 139,000 in

         21  additional tax revenues over a lifetime, according

         22  to a recent cost benefit analysis by Teachers

         23  College. And I site in my testimony that study,

         24  because I heard your words very clearly, Mr.

         25  Chairman, that we need to find ways to enhance the
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          2  revenues of our budget process, according to this

          3  study that was conducted by researchers from

          4  Princeton and Columbia at Teachers College, for

          5  every student that graduates instead of dropping

          6  out, the City will save $40,000 in public health

          7  costs, $27,000 in criminal justice costs, and

          8  approximately $3,000 in public welfare costs.

          9                 Each will graduate will generate

         10  roughly $210,000 in economic benefits to the public

         11  sector, but it will cost some money to get there.

         12  And the cost of pushing students to graduate

         13  involves providing smaller class sizes, as you well

         14  know, improving salaries for teachers, which I

         15  believe the Mayor and the UFT deserve credit, and

         16  the Speaker deserve credit for already, more pre-k

         17  intervention.

         18                 So, when you net out the amount of

         19  money it will take to improve the opportunities in

         20  the likelihood of someone graduating, instead of

         21  dropping out, and compare the money that will be

         22  benefitted to the City from that, it's a net benefit

         23  of $127,000 per graduate.

         24                 So, if you take that $127,000 and

         25  multiply it by the $22,000 young people who leave
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          2  every year, the City is losing $3 billion as a

          3  consequence every year that those statistics stay at

          4  a 20,000, 22,000 level.

          5                 And as you know from the statistics

          6  that the Department of Ed released just before the

          7  drop-out summit last month, the raw number of

          8  dropouts in our system has actually increased almost

          9  2,000 in the last two years. It's roughly 1,800

         10  additional dropouts.

         11                 So, in summation, we think it makes

         12  good economic sense to continue and expand this

         13  dropout initiative. It makes good sense in terms of

         14  the public welfare to restore and expand this

         15  dropout initiative, and it makes great sense in the

         16  lives of the tens of thousands of young people and

         17  their families and their neighborhoods. And I

         18  listened closely to the words of the President of

         19  Local 372, makes good sense to the neighborhoods in

         20  which these young people live in which our schools

         21  are situated, for the City to wage an all-out

         22  campaign to halt the drop-out epidemic.

         23                 I want to congratulate the Mayor for

         24  achieving a remarkable victory in a similar kind of

         25  a campaign, which he announced two months ago that
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          2  teenage smoking rate was cut in half within the past

          3  five or six years.

          4                 They did that by putting a lot of TV

          5  commercials on explaining the problems around

          6  smoking. They did that by enforcing the laws of

          7  selling cigarettes to young people with more rigor.

          8  They basically worked to create a climate in which

          9  it was communicated to young people that smoking was

         10  bad for you. And we urge the Mayor, and with the

         11  leadership of this Committee and Speaker Quinn and

         12  other members of the Council, we believe that a

         13  similar effort to communicate the importance and

         14  significance of staying in school needs to be

         15  undertaken and that targets and time lines just like

         16  were set for how many kids they wanted to stop

         17  smoking over a period of time need to be done to

         18  control and reduce and reverse the dropout rate.

         19                 And I would say just one more thing.

         20  In this article they quote the Superintendent of the

         21  Schools of the State of Mississippi, and he said

         22  that the impact of this dropout crisis in his state

         23  -- and Mississippi, by the way, is in no way worse

         24  than New York -- it's like getting hit with a

         25  Katrina every year. Just a huge number of lives that
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          2  are disrupted and limited and diminished by having

          3  children from families falling out of school, is

          4  something I think that we absolutely need to address

          5  more vociferously and more energetically.

          6                 And I thank you, Mr. Chairman, for

          7  the great leadership that you have given to this

          8  effort over the years, the last two years.

          9                 CHAIRPERSON JACKSON: Well, thank you,

         10  Dr. Goodman, for coming in and representing your

         11  organization and speaking about an extremely

         12  important subject, which is our dropout rate and how

         13  we can prevent that.

         14                 And next we'll hear from Moira Ariel,

         15  from Learning Leaders. And pronounce your name,

         16  please.

         17                 Press the button please, first. Okay?

         18                 MS. ARIEV: Chairman Jackson, thank

         19  you very much. My name is pronounced Moria Ariev. I

         20  do indeed work at Learning Leaders. I am the Vice

         21  President for External Affairs. It's my honor to

         22  appear today in place of Mindy Dietz, our President,

         23  who unfortunately is out of the country.

         24                 In light of everything I have heard

         25  this morning, I fear the task for which I have been
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          2  sent to you today is a very limited one. Speaking

          3  not only in my professional capacity but also as the

          4  parent of students in the public schools, I will

          5  venture to say that it is frustrating not to be able

          6  to weigh in regarding the impact of the budget cuts

          7  on so many of the conditions, large and small, that

          8  we've heard about today.

          9                 But I am indeed here to thank City

         10  Council for its support of our organization, and to

         11  request your sustained support of our organization

         12  in the next fiscal year. And in light of everything

         13  I have heard, I am asking you to look at the

         14  testimony, but I'm not going to go through it.

         15                 I am instead here to offer our

         16  partnership through what promises to be a very

         17  difficult period. And I will just briefly say we're

         18  a 50-year-old organization. We have obviously seen

         19  economic periods, both good and bad. We are

         20  currently representing around 14,000 volunteers,

         21  specifically in public schools. Eighty percent of

         22  these are parents who volunteer in their own

         23  children's public schools. Our volunteers are

         24  incredibly diverse. We are in every single

         25  neighborhood, almost 60 percent of them are either
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          2  Latino and/or black. They come from all

          3  socioeconomic backgrounds. What I would like to say

          4  is that our organization's programs thrive in

          5  periods of austerity, perhaps because we are

          6  cost-effective. We leverage resources from the

          7  private sector, both in terms of our budget. The

          8  City support really, the City Council's support has

          9  been two percent of our annual budget, including a

         10  small allocation we get from the Department of

         11  Education. It never exceeds 14 percent. We receive

         12  far more than that in private support, but it's also

         13  about leveraging the support of people.

         14                 We do not replace teachers. We do not

         15  replace paraprofessionals. We do not replace parent

         16  coordinators. We try to work to make them more

         17  efficient and to extend their reach.

         18                 For example, last school year, about

         19  21 percent of our volunteers provided direct

         20  classroom assistance to teachers, trying to free

         21  them up to have more time to devote to pedagogy.

         22                 About 33 percent worked with

         23  individual students, or in small groups on

         24  supporting reading and writing skills. Three percent

         25  worked in English-as-a-Second Language settings,
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          2  working again individually or in very small groups

          3  with students. Eleven percent supported math.

          4  Thirty-two percent were in other categories, which

          5  includes, for example, assisting very, very

          6  overburdened college counselors in the high schools,

          7  Regents tutoring, monitors and lunch rooms,

          8  librarians. We have had school principals tell us

          9  that the only reason they can keep their libraries

         10  open for the entire school day is because of the

         11  role of our volunteers. Recess monitors, et cetera.

         12                 Many of our people, in fact, come up

         13  through our program and our training and are

         14  eventually hired as members of Local 372. They go on

         15  to become paraprofessionals, for example, and also

         16  parent coordinators.

         17                 In short, I want to ask for your

         18  sustained support and to say that we would welcome

         19  the opportunity to meet directly with you, Chairman

         20  Jackson, to discuss how we might support the City

         21  Council's interests and the interests of our school

         22  children overall during what promises to be an

         23  exceptionally difficult period.

         24                 Thank you very much.

         25                 CHAIRPERSON JACKSON: Well, let me
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          2  thank both of you for coming in and representing

          3  your organizations. And obviously, the proposed

          4  budget reductions, it's going to have an impact

          5  directly in our schools and I think indirectly with

          6  organizations that give the support, such as the

          7  CBOs that you mentioned, Dr. Goodman, and your

          8  organization in helping volunteers and many of them

          9  go on to be employed within the system. We are

         10  hoping to try to find a way to eliminate some of

         11  these proposed cuts, not only in the Department of

         12  Education, but elsewhere. But also, we don't know

         13  exactly yet what type of impact the budget

         14  reductions are going to have on City Council funding

         15  of programs in which both of your organizations are

         16  on the receiving end of that.

         17                 I am hoping that it will not have an

         18  impact. That would be, in my opinion, unrealistic,

         19  considering the amount of money the City is facing,

         20  as far as reduction, and then turning on the news

         21  every single day and listening about the State

         22  economy and now the US economy. But one of the

         23  things I've said, and I'll say here now, and which I

         24  did not say earlier here today, is that how can we

         25  talk about eliminating funding for schools, and when
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          2  our children are not receiving a basic education, as

          3  required by the highest court in our CFE lawsuit,

          4  how can we cut funding to that basic education that

          5  they're not receiving, and also give a $1.25 billion

          6  property tax decrease, which is not mandated, and

          7  also continue as part of that $1.25 billion tax

          8  relief, continuing the $400 rebate. Now, mind you,

          9  this is money that we have that we have collected

         10  from homeowners but we're giving back to them. In

         11  good times, I have no problem with that, but in bad

         12  times, when we're cutting core services, and

         13  yesterday it was announced that New York City Police

         14  Department could lose 1,000 police officers, and so

         15  sometimes it's even difficult now to get the police

         16  to respond on a regular basis, and so the only time

         17  that really they will respond is unless there is an

         18  emergency. That's just totally unacceptable to New

         19  Yorkers.

         20                 So, let me thank you, and we look

         21  forward to working with you. And I offer the same

         22  thing, if you have any proposed cuts, or any

         23  suggestions on how to save money, both not only in

         24  the Department of Education, but elsewhere, we look

         25  forward to your input so that we can try to,
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          2  hopefully by the time we pass this Executive Budget

          3  at the end of June, not have the type of negative

          4  impact that we expect it to have.

          5                 So, let me thank you both for coming

          6  in. And we appreciate, let me tell you, we do

          7  appreciate your input, okay?

          8                 DR. GOODMAN: Thank you, Mr. Chair.

          9                 CHAIRPERSON JACKSON: Thank you.

         10                 With that, this hearing is, at now

         11  2:58 p.m., and there are no other witnesses to give

         12  testimony -- and today is Jenn's birthday?

         13                 Jenn, today is your birthday? Well,

         14  happy birthday. The big one. When they say the "big

         15  one," so that must be 3-0. That's a big one. So,

         16  Jenn, if I was a singer, I would sing happy birthday

         17  to you. Since I am not, let me just say happy

         18  birthday to you.

         19                 With that, this meeting of the

         20  Education Committee is hereby adjourned.

         21                 (Hearing concluded at 2:58 p.m.)

         22
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