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The Department of Design and Construction’s (“DDC”) mission is to deliver the City’s Capital Construction projects in a safe, cost-effective manner, while maintaining the highest degree of architectural, engineering and construction quality.  The DDC performs design and construction functions related to streets and highways; sewers, water mains, correctional and court facilities, cultural buildings, libraries, schools and other public buildings, facilities and structures.  Currently the DDC manages all or a portion of 19 client agencies capital budgets, the table below summarizes DDC’s FY08 Commitment Plan by client agency: 
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Budgetary Highlights / Issues and Concerns
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As the City’s capital construction agency, DDC is given much latitude in determining the method by which capital contracts are let.   DDC utilizes a few different special contracting procedures for awarding capital work including requirements contracts, pass-thru contracts, negotiated acquisitions and sole-source contracts.  These methods allow DDC to award contracts in instances when competitive sealed bidding is not practicable or advantageous.  The Adopted Fiscal 2008 budget included funding for 1,315 employees.  The agency’s Fiscal 2009 budget is based upon a headcount of 1,315. 

Financial Overview Since Adoption

	
	Fiscal 2008 Adopted Budget
	Fiscal 2008

Modified as of 1/24/2008
	Fiscal 2009 Preliminary Budget
	Percent Change Since Adopted

	Expense Budget
	
	
	
	

	  City
	$10,354,927 
	$10,354,927 
	$7,754,927 
	-25.11%

	  Other Categorical
	$0 
	$500,000 
	$0 
	0.00%

	  Capital IFA
	$95,622,396 
	$95,622,396 
	$95,837,167 
	0.22%

	  State
	$0 
	$0 
	$0 
	0.00%

	  Community Development
	$0 
	$96,411 
	$0 
	0.00%

	  Federal-Other
	$0 
	$0 
	$0 
	0.00%

	  Intra-City
	$538,194 
	$0 
	$0 
	-100.00%

	Total
	$106,515,517 
	$106,573,734 
	$103,592,094 
	-2.74%
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				City		Non-City		Total						Department of Design and Construction

		Aging		$7,186				$7,186				Fiscal 08 Adopted		1,318.0

		Correction		$114,258				$114,258				12/31/01 Actual		1,317.0

		Courts		$249,942				$249,942				06/30/02 Forecast		1,334.0

		Children's Services		$20,449		$527		$20,976				Fiscal 03 Preliminary		1,334.0

		Education		$38,433				$38,433						Department of Design and Construction

		DEP		$395,835		$161		$395,996				Fiscal 08 Adopted		106.5

		Fire		$77,156				$77,156				Fiscal 08 Modified		106.6

		DOT		$239,761		$8,564		$248,325				Fiscal 09 Preliminary		103.6

		Homeless		$31,029				$31,029

		Health		$20,147				$20,147

		Human Resources		$6,451		$22		$6,473

		Juvenile Justice		$6,897		$374		$7,271

		Libraries		$86,760				$86,760

		Parks		$32,092				$32,092

		Police		$128,853				$128,853

		DCAS		$125,715				$125,715

		Culturals		$283,354		$1,565		$284,919

		Sanitation		$313				$313

				$1,864,631		$11,213		$1,875,844
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				City		Non-City		Total

		Aging		$7,186				$24,068

		Courts		$175,910				$55,782

		Children's Services		$10,882		$150		$22,016

		DEP		$367,012		$2,723		$302,836

		EDC						$16,423

		Fire		$50,944				$68,626

		DOT		$155,396		$19,955		$300,782

		Homeless		$18,865				$81,845

		HPD						$5,529

		Health		$29,364				$57,955

		HPD						$4,404

		HHC						$2,000

		Human Resources		$6,443		-$6		$8,561

		Juvenile Justice		$8,468		-$687		$2,629

		Libraries		$99,189				$165,876

		Parks		$44,495		$600		$29,906

		Police		$24,457				$79,693

		DCAS		$39,445				$146,880

		Culturals		$195,111		$7,552		$330,540

				$1,233,167		$30,287		$1,706,351
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