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INT. NO. 656
By: The Speaker (Council Member  Quinn), Council Members Weprin, Gennaro, Fidler, Liu, James, Avella, Brewer, Comrie, Gentile, Gerson, Gonzalez, Koppell, Nelson, Recchia Jr., Stewart and Yassky  (by request of the Mayor)
TITLE:
To amend the administrative code of the city of New York, in relation to the sale of tax liens

ADMINISTRATIVE CODE:
Amends section §11-301 of the Administrative Code of the city of New York (the “Code”), amends subdivisions a and a-1 of §11-319 of the Code, amends §11-319 of the Code by adding new subdivisions a-2 and a-3, amends the opening paragraph of subdivision b of §11-319 of the Code, and amends subdivisions a and f of §11-320 of the Code.

On Wednesday, December 19, 2007, the Committee on Finance will consider Int. No.656, a local law which would, inter alia,: (1) extend the Commissioner of the Department of Finance’s (the “Commissioner”) authority to sell tax liens based on delinquent property taxes or delinquent water and sewer charges until December 31, 2010; (2) authorize the City to conduct lien sales of delinquent water and sewer charges, without a property tax component, on certain class one and two residential properties and class three utility properties so long as such charges have been delinquent for one year or more and equal or exceed $1,000; and (3) exempt from the current property tax lien sale legislation all class one property owners receiving the Senior Citizen Homeowner’s Exemption (“SCHE”), the Disabled Homeowner’s Exemption (“DHE”) or the New York State Circuit Breaker tax credit.  In addition, the proposed legislation would preclude all class one single-family homes and all class one, two- and three-family homes whose owners are receiving SCHE, DHE or the State Circuit Breaker tax credit from the lien sales of water and sewer charges, including the lien sales of stand-alone water and sewer charges.

BACKGROUND

In the Spring of 1996, the Council adopted Local Law No. 26 (City Council Int. No. 677-A) which restructured the New York City’s antiquated procedures for selling its tax liens—legal claims against properties with a prior position to mortgages and many other types of liens arising from unpaid property taxes, water and sewer rents, and other lienable City charges. In proposing this legislation, the Administration believed that potential investors would consider tax liens a very attractive investment because they were secured, they tended to yield significant rates of interest, and would generally be paid off in full, because property owners would not want to lose the equity accumulated in their properties, and mortgagees would not want to lose their property interests in a foreclosure action. Thus, by selling tax liens, the City would realize cash up front, while leaving the actual collection of the outstanding charges to investors.  


During the hearings that were held on Local Law 26, the Administration testified that tax lien sales are an enforcement mechanism used by many cities in the United States.  These lien sales increase tax collections (thereby lowering the delinquency rate) and generate cash. At the time, delinquent property owners had become confident that the City would not aggressively pursue its enforcement remedies against them and as a result, the Administration claimed that the annual real property tax delinquency rate had increased by 150%. According to the Administration, the City’s main enforcement weapon in the area of tax collections had been the in rem program.  However, this program was extremely costly in addition to removing properties from the City’s tax rolls for extended periods of time.  For example, although each in rem property owner only owed an average of $36,000 in back taxes when the City took title, each in rem property was costing the City an average of $2.2 million to acquire, manage and prepare for sale and removed properties from the City's tax rolls for an average period of 19 years. According to the Administration, New York City had become an involuntary lender to delinquent taxpayers, and due to the in rem program, had become the largest landowner in the City.


Thus, Local Law No. 26 was designed to increase the property tax collection rate, develop confidence in New York City's overall property taxation system and hopefully relieve upward pressure on property tax rates.

LOCAL LAW NO. 26 – ORIGINAL TAX LIEN SALE PROGRAM

Under Local Law No. 26, “a tax lien or tax liens on a property or any component of the amount thereof may be sold by the city when such tax lien or tax liens shall have remained unpaid in whole or in part for one year, provided, however, that a tax lien or tax liens on any class 1 property or on class 2 property that is a residential condominium or residential cooperative, as such classes of property are defined in subdivision 1 of section 1802 of the real property law, may be sold by the city only when the real property tax component of such tax lien or tax liens shall have remained unpaid in whole or in part for three years....”   Additionally, Local Law No. 26 does not permit the City to sell any tax lien or tax liens that did not contain a real property tax component.  For example, tax liens on any property that are comprised solely of unpaid water and sewer charges and/or non-property tax lienable charges cannot be sold by the City.  


Local Law No. 26 also provides the Commissioner with the authority to determine the pool of tax liens that will be sold.  According to the Administration, selection of the pool is based on factors such as the financial goals of the City, housing policy and marketability.  In addition, the Commissioner has the authority to sell tax liens “either individually, in combinations, or in the aggregate...” and to establish the terms and conditions of any tax lien sale.


Under Local Law No. 26, tax liens can be sold through a competitive sale.  This type of sale includes an auction process whereby potential purchasers bid on individual liens or pools of liens on a date set by the Commissioner.  The Commissioner has the authority to establish criteria for the eligibility of bidders and can reject any or all bids, or accept any combination of bids.  In addition to a competitive sale, tax liens can also be sold through a negotiated sale.  Under this type of sale, one purchaser is selected through a competitive Request For Proposal process whereby statements of interest are submitted to the Commissioner by several potential purchasers.


To protect purchasers who have purchased a tax lien that is found to be “invalid, void or defective in whole or in part, or not to conform to any representation or warranty” made by the Commissioner with respect to the tax lien sale, Local Law No. 26 provides the Commissioner with the authority to substitute such tax lien with another tax lien that “has a value equivalent to the value of the tax lien or portion thereof found to be invalid, void, defective, or not to so conform, or may refund such value of the tax lien found to be invalid, void, defective, or not to so conform, or may use a combination of substitution and refund.”


To ensure fair treatment to property owners, Local Law No. 26 contains notice requirements and requirements concerning the advertising of lien sales.  The advertisements are required to include “a description by block and lot or by such other identification as the commissioner of finance may deem appropriate, of the property upon which the tax lien exists that may be included in the sale.”  Property owners and other interested parties registered with the City must be notified by first class mail 30 days prior to the sale of the City’s intention to sell a tax lien. After the sale and within 90 days of the delivery of the tax lien certificate, the Commissioner is required to notify the property owner and other interested parties by first class mail that the tax lien has been sold.  The Commissioner is also required to provide the property owner and other interested parties with, among other things, the identity of the tax lien purchaser and the terms and conditions of the tax lien certificate, and is required to designate an employee of the Department of Finance to respond to inquiries from owners of property for which a tax lien has been sold.


Local Law No. 26 provides that the aggregate amount of each tax lien sold “shall be due and payable one year from the date of sale.”  The purchaser of such tax lien will continue to be entitled to receive interest from the date of sale and semi-annually, but if the aggregate amount of such tax lien is partially paid, the purchaser will only be entitled to collect interest on the unpaid balance of the sold tax lien until such lien is satisfied.  Additionally, the legislation provides the purchaser with the right to "receive and retain a surcharge equal to five percent..." of the tax lien.


If the property owner fails to pay his or her tax lien within a year from the date of sale, the purchaser of such tax lien has the right to file a foreclosure action in the State Supreme Court.  Tax lien purchasers may also commence a foreclosure action if the property owner fails to pay, within thirty days, the semi-annual interest due on the tax lien from the date of sale.


Additionally, Local Law No. 26 allows a tax lien purchaser to file a foreclosure action if the property owner fails to pay any taxes or assessments due after the date of sale.  The tax lien purchaser is allowed to commence the action six months after the due date of such taxes or assessments.  At his or her option, the tax lien purchaser also has the right to satisfy such subsequent tax liens and by virtue of such satisfaction, "be deemed to be in the same position as if he or she were a purchaser of a tax lien certificate for such subsequent tax lien."  Under this scenario, the tax lien purchaser is not entitled to a five percent surcharge.


Local Law No. 26 also requires the Commissioner to submit an annual report to the City Council regarding the sale or sales of tax liens during the preceding year.  This reporting requirement was strengthened by Local Law 98 of 1997 (discussed below).

LOCAL LAW 37 OF 1996 

Subsequent to the adoption of Local Law 26, in May of 1996, the Council’s Committee on Housing and Buildings adopted Int. No. 679-A, which became Local Law 37 of 1996.  This local law, among other things, defined those properties which would be considered “distressed properties” and therefore ineligible for inclusion in any tax lien sale.  Distressed properties are defined as any parcel of class one or class two real property subject to a tax lien or liens with a lien to value ratio of at least fifteen percent and which has either: (1) an average of five or more hazardous or immediately hazardous violations of record of the housing maintenance code per dwelling unit; or (2) is subject to a lien or liens for expenses incurred by HPD for the repair or elimination of any dangerous or unlawful conditions pursuant to §27-2144 of the Building Code in an amount of at least $1000.  

AMENDMENTS TO LOCAL LAW 26

In December of 1997 this Committee adopted Int. No. 1080-A, which became Local Law 98 of 1997.  This legislation extended Local Law 26, which was to sunset on December 31, 1997, for an additional two years and further amended the laws regarding the sale of tax liens.  The local law authorized the City to sell “subsequent tax lien[s]” on non-residential property regardless of the length of the delinquency of the subsequent tax lien, and on residential property where the real property tax component of the lien has been delinquent for one year.  A subsequent tax lien is a tax lien that arises after the date of sale of any tax lien on a property and which is still unpaid as of the date of publication of the first notice of the sale of the subsequent tax lien.  As in the case of tax liens, subsequent tax liens also were required to have a real property tax component – i.e. they could not consist of solely water/sewage charges.


Local Law 98 also provided an exception for inclusion in a tax lien sale for liens on property owned by a company organized pursuant to article XI of the State Private Housing Finance Law with the consent and approval of the Department of Housing Preservation and Development.  Liens on these companies’ properties intended to provide housing for families and persons of low income that are sold pursuant to the tax lien law would be deemed defective and thus excluded from any tax lien sale conducted by the City.  Additionally, Local Law 98 required the Commissioner to “designate an employee of the department to respond to inquiries from owners sixty-five years of age or older of property for which a tax lien has been sold or noticed for sale.”


The reporting requirement was strengthened to provide that upon request of the Council, the Commissioner’s annual report of tax lien sale activity would be arranged by community board, and that the Commissioner would provide any additional information on tax lien sales that the Council requested.  Finally, the Local Law also amended the notice requirements in the case of postponed sales, clarified that any purchaser of tax liens would “stand in the same position as the city” had the tax liens not been sold, and authorized the Corporation Counsel to represent tax lien purchasers in any action in which it believed such representation to be in the City’s best interest. 
LOCAL LAW 36 OF 2001:  

The first change made by Local Law 36 was designed to close what was viewed by many as a loophole in the original tax lien legislation.  Because there was concern that any tax lien eligible to be sold contain a real property tax component, the sale of tax liens without such a component (e.g. the sale of tax liens containing only water or sewer charges) was prohibited.  However, according to the Giuliani Administration, the flat prohibition of the sale of tax liens without a real property tax component, resulted in a situation in which people who received notice that a tax lien on their property was to be sold paid only the real property tax component of the lien without paying the water or sewer or other lienable charges.  They were thus able to avoid the sale of their tax liens without paying all of the components constituting the liens.  To end this incentive to pay only a portion of the delinquencies, the local law amended the language prohibiting the sale of any tax lien which does not include a real property tax component, to only prohibit those sales of tax liens which do not include “a real property tax component as of the date of the first publication… of the notice of sale.”  This amendment only applied to class 2 properties other than residential cooperatives or condominiums and class three properties.  Thus, if a class 2 or class 3 property owner pays off the real property tax portion of a lien after the date of publication, the liens for unpaid water, sewer or other charges are now still eligible for sale.

  
The second change created an exception from the general rule -- that tax liens may not be sold unless they contain a real property tax component -- for all sales of tax liens relating to class 4 properties (commercial properties).  Under the original program, no tax lien could be sold unless it contained a real property tax component.  Even the closing of the loophole, discussed above, requires that to be initially noticed, a tax lien (relating to non-cooperative or condominium class two properties or class three properties) must contain a real property tax component.  However, in the case of class four properties (commercial properties), Local Law 36 provides for the sale of tax liens that do not have a real property tax component but that have a water or sewer component.  It would also close any “loophole” which might allow a commercial property owner to leave some charges unpaid, by providing that if the owner paid off, for example, the water and sewer component but not some other lienable charge, that other lienable charge could be sold.  All that would be required is that the tax liens include “a real property tax component or sewer rents component or sewer surcharges component or water rents component as of the date of first publication….” (emphasis added)   These two changes concerning what types of liens may be sold apply to the sale of tax liens as well as to the sale of subsequent tax liens.

REAUTHORIZING LEGISLATION

As mentioned earlier, in 1999 and 2000, the Committee adopted additional extensions which together extended the tax lien program through and including October 31, 2001.  In June of 2001, the Committee adopted Int. No. 928-A, which became Local Law No. 36 of 2001, and extended the program until October 31, 2003. In April of 2004, the Committee adopted Int. No. 302, which became Local Law No. 4 of 2004, and extended the program until March 1, 2006. And once again, in March of 2006, the Committee adopted Int. No. 187, which became Local Law No. 2 of 2006, and extended the program until August 31, 2006. On such date, the Commissioner’s authority to sell tax liens based on delinquent property taxes or delinquent water and sewer charges expired.  
OVERVIEW OF LIEN SALES


The tax lien sales under the new procedures have all been securitized transactions in which a single purpose Trust is established.  This Trust issues bonds to institutional investors collateralized by the delinquent tax liens and surcharge liens.  The money raised by the issuance of the bonds (as well as a subordinated note issued by the Trust) is then used to acquire a portfolio of tax liens which include City of New York liens (property tax liens), Water Board liens and Business Improvement District (“BID”) liens.  The City, the Water Board and the Business Improvement Districts retain a residual interest in the Trust.  The Trust hires one or more servicers to work with delinquent property taxpayers to help them pay off their tax liens.  Proceeds received by the servicers are first used to pay off the senior notes held by the institutional investors.  After these have been paid off, the City, Water Board and BIDs begin to have their subordinate note paid down.


According to the Administration, the 13 lien sales conducted since the inception of the program in 1996, have raised about $2 billion in new revenues for the City.  This number includes approximately $1.2 billion generated from the sale of bonds by the Trusts and over $800 million in voluntary payments made during the periods when notices of the lien sales were given to delinquent taxpayers.  No class one properties were included in the first sale in 1996.  Since that sale, of the 10 subsequent sales through 2006 (other than the high lien to value and residual note sales, 1998-2 and 1999-R, respectively) the percentage of total properties that had liens sold which were class one properties is shown in the table below.  Class one properties make up 26.2 percent of all liens sold during that period, but represent only 12.3 percent of the value of the liens, while class four commercial properties represent 46.2 percent of the liens sold and more than 63.0 percent of the value.  Most of the class one liens are located in Brooklyn and Queens, 37.1 percent and 33.1 percent, respectively.

Percentage of Class One Liens in Lien Sales from 1997-2006

	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006

	40.4%
	28.7%
	34.2%
	23.6%
	37.4%
	8.4%
	35.4%
	28.5%
	26.4%
	26.7%


 

Of the approximately 3,018 class one liens in lien sales conducted from 2002 through 2005, 21 percent or 642 foreclosure actions have been filed.  However, only 20 class one properties, representing less than one percent of all class one liens and 0.2 percent of all liens sold, have been auctioned during that period. Often owners will redeem their property before the foreclosure action results in a sale of the property.  


The first tax lien sale after the enactment of Local Law 26, in June of 1996, was the largest single sale generating approximately $249 million from the sale of the bonds, and $215 million to the City upfront (only liens on class four commercial and industrial properties, and class two apartment rentals were including in the first sale).  In addition, the types of sales are changing.  In 1998 and 1999 there were two sales which included liens on properties with a high lien to value ratio (in which the liens represented approximately 50 percent or more of the value of the property).  For the first time in 1999, liens collateralizing the residual note held by the City, which prior to this had not been sold to investors, were sold as part of one of the 1999 sales.   Recollateralizations of the residual notes from prior lien sales have occurred regularly in the sales conducted since that time.   For example, the lien sale concluded in July 2005 consisted of liens sold for the first-time, and recollateralizations of the 2000 and 2001 residual notes.  The most recent lien sale conducted in August 2006 consisted of liens sold for the first time and subsequent liens.  The following chart of the 13 lien sales, based on the NYCTL Trusts-Status Report developed for the City Council and the Administration, shows for each sale the amount of the liens collateral sold; the total number of liens sold net of recollaterialization of the residual notes; and the net bonds issued, or the amount of money the City receives upfront.

History of Tax Lien Sales      Rounded to the nearest $ Million

	Name of Sale
	NYCTL 96-1
	NYCTL 97-1
	NYCTL 98-1
	NYCTL 98-2
	NYCTL 99-1
	NYCTL 99-R
	NYCTL 00-A

	Total Collateral
	$ 249
	$ 118
	$ 110
	$ 145
	$  48
	$ 142
	$ 240



	Net Bond Amount
	$ 215
	$ 111
	$  98
	$  55
	$  45
	$ 70
	$ 156

	# Liens Sold
	4,645
	5,771
	5,915
	1,189
	2,632
	827
	4,593


 

	Name of Sale
	NYCTL 01-A
	NYCTL 02-A
	NYCTL 03-A
	NYCTL 04-A
	NYCTL 05-A
	NYCTL 06-A
	Totals

	Total Collateral
	$ 163
	$ 114
	$ 162
	$ 55
	$ 56
	$ 31
	$1,633

	Net Bond Amount
	$ 139
	$ 103
	$  85
	$ 50
	$ 48
	$ 29
	$1,200

	# Liens Sold
	3,812
	3,890
	3,903
	3,293
	2,198
	1,735
	44,403


 
Property Tax Delinquency Rate
One goal of the tax lien sale program was to increase property tax collections and thereby lower the delinquency rate.  According to the 1999 Mayor’s Management Report, the real property tax delinquency rate was almost 5 percent in the early to mid-1990s, before implementation of the tax lien sale program.  Currently, the Fiscal 2008 delinquency rate is less than 3 percent.  The following table shows the property tax delinquency rates from Fiscal 1995 (the year before the enactment of Local Law 26) through 2007 from data provided by the Mayor’s Office of Management and Budget.

Property Tax Delinquency Rate: Fiscal 1995-2007

	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	4.87%
	3.67%
	3.72%
	3.51%
	3.41%
	3.12%
	2.88%
	3.30%
	2.69%
	2.36%
	2.36%
	2.02%
	2.01%


 

Stand-Alone Lien Sales

 

Subsequent to the expiration of lien sale authority which authorized the Commissioner to sell tax liens until August 31, 2006, the Administration proposed both reauthorizing the Commissioner’s ability to sell tax liens and closing the Lloophole in the law which allows class one residential properties and class two1, 2 co-ops and condos to get out of the lien sale by paying up property taxes 
only, even if there are have outstanding water and sewer liens.  

During the Fiscal 2008 budget hearings and a subsequent hearing on the Department of Environmental Protection’s (“DEP”) Customer Service Bureau, the Administration testified that stand-alone lien sales (i.e., sales of liens based on delinquent water and sewer charges independent of other delinquencies) are a successful enforcement mechanism used by many cities in the United States and could help DEP improve its lower-than-expected rate of collection of delinquent monies owed on water bills.
  DEP’s collection rate is about 87 percent while cities with stand-alone water lien sales, such as Chicago, Boston, Washington, DC, and Philadelphia, have collection rates of more than 95 percent.
  According to the Administration’s “Memorandum in Support”, returns on water and sewer liens from the DOF lien sale process had decreased significantly due to this well-known loophole. In addition, “concurrent analysis of DOF and DEP databases revealed that many of the same residential customers with delinquent water and sewer accounts were diligently paying their property taxes or other City fees.”
  In order to improve DEP’s rate of collection and recoup the “approximately $600 million in past-due arrears”, stand-alone lien sale authority for residential properties must be made available.

INT. NO._656  

Int. No. 656 reauthorizes and extends until December 31, 2010 the Commissioner’s authority to sell tax liens based on delinquent property taxes or delinquent water and sewer charges.  That authority expired in August 2006.  The legislation also includes the authority to conduct lien sales of delinquent water and sewer charges independent of other delinquencies provided the water and sewer charges have been delinquent for at least one year and equal or exceed $1,000.  The legislation includes new restrictions on the Commissioner’s authority to sell certain tax liens – restrictions that apply both to real property tax liens (for certain senior citizen, disabled and low income homeowners in class 1) and to water and sewer liens (for any one family property in class 1 and for certain senior citizen, disabled and low income homeowners owning two or three family property in class 1).

Specifically, Section 1 of the bill amends §11-301 of the Administrative Code (the “Code”) to clarify that water rents, sewer rents and sewer surcharges include rents and charges imposed pursuant to the New York City Municipal Water Finance Authority Act, as well as those that were imposed pursuant to provisions of the Administrative Code.

Section 2 of the bill amends subdivision a and a-1 of §11-319 to provide restrictions on the sale of tax liens for certain (i) low-income homeowners, (ii) senior citizen homeowners, and (iii) disabled homeowners. In addition, the bill amends subdivision a of §11-319 to provide that the real property tax component of a tax lien on abandoned class 1 property or abandoned class 2 residential condominiums or cooperatives could be sold after 18 months, rather than 36 months, of delinquency.

Section 3 of the bill adds new subdivisions a-2 and a-3 to §11-319 of the Code. Subdivision a-2 provides that, beginning on December 1, 2007, water liens on any class of real property may be sold by the City where the lien is at least one year old and equals or exceeds at least $1,000.00. Restrictions on this expanded authority to sell water liens under subdivision a-2 match the restrictions for low income, senior citizen and disabled homeowners found in §11-319 (a). Subdivision a-3 relates to “subsequent tax liens”, which are liens that arise after the sale of a prior tax lien, and while the prior lien remains unpaid (at the time notice is published of the proposed sale of the subsequent tax lien). The one-year delinquency period and the $1,000 threshold do not apply to the sale of subsequent tax liens; however, low income, senior citizen and disabled homeowner restrictions do apply.

Section 4 of the bill extends the City’s authority to sell tax liens to December 31, 2010. (The City’s authority to sell tax liens expired on August 31, 2006.)

Section 5 of the bill amends §11-320 (a) of the Code to provide for publication of a notice of sale at least 90 days, rather than 60 days, prior to the sale. This section also amends §11-320 (f) of the Code to require the Commissioner of Environmental Protection to designate at least one person to respond to inquiries from property owners regarding pending or completed sales of water liens.

Section 6 provides that the bill take effect immediately.

MEMORANDUM OF UNDERSTANDING 

Attached to the Committee Report and Bill is the Memorandum of Understanding (“MOU”) between the Speaker of the City Council and the Mayor relating to Intro. 656.  Included in the MOU are the following items:

Water Board Rate Increases and Rental Agreement

The Water Board agrees to forgo a 2007/2008 mid-year rate increase in the water rates.  In addition, the Mayor and his Administration agree to discuss with the Council changes in the current rental payment the City charges the Water Board.  The object of the discussions would be to examine the feasibility of reducing the portion of the rental payment that goes to the City’s general fund that does not cover debt services cost associated with issuance of general obligation debt related to water and sewer usage. 

Stand-alone water and sewer lien sales

DEP will offer a one-time payment incentive plan (PIP) to all residential account holders whose liens are subject to stand-alone lien sales or whose properties are subject to service termination.  Under the terms of the PIP, DEP will waive all late charges and cap utility charges.  Account holders with substantial balances after the PIP shall be permitted to enter into a payment agreement to settle that outstanding balance

In addition, DEP will offer payment agreements to all customers. The terms of the payment agreement will be a 10 percent down payment and up to five years to pay the balance.
DEP will conduct extensive outreach in communities during the 90-day lien sale notification period, coordinating with the Department of Finance and with Council Members. 

DEP will establish a new Ombudsman Unit by January 1, 2008, that will provide special assistance to all residential and commercial account holders facing liens sales and undergoing the lien sale process. Customers will have the right to a dispute hearing before the Ombudsman Unit. The Ombudsman Unit also will oversee the work of the Safety Net Referral Program, using the existing network of City and not-for-profit programs, including the HEAP program, SCHE exemption, financial counseling and low cost loan programs.

Customer Service Improvement—Goals and Timetable 

DEP will not collect on adjusted estimated bills older than two years if the customer has kept current on his or her bill payments.

DEP agrees to implement its completely redesigned dispute resolution process, and new standard operating procedures for resolving disputes by December 31, 2008. In addition, DEP will have substantially completed the installation of citywide automated meter reading (AMR) systems by December 2010 and expects to install a new customer information system that will interface with the AMR system by June 2010. DEP also agrees to introduce a new interim water and sewer bill in June 2008 and plans to introduce monthly billing by the spring of 2011.
Reporting Requirements to the Council

Beginning June 1, 2008, DEP will provide to the Council quarterly reports detailing a wide range of performance factors, including the number of properties noticed for service termination and corresponding payment, delinquency data, spike notifications, dunning notices, call center traffic, and dispute resolution.  DEP, working with DOF, will coordinate the inclusion of water and sewer liens information on the lien sale servicer and financial advisor reports.  In addition, DEP will provide the Council with monthly data on water and sewer revenue collections.
 





� Testimony, Finance Committee Hearing: “Oversight – Update on customer service, billing practices and collection performance at DEP and observations and recommendations contained in the Booz Allen Report”, Oct. 22, 2007. 


� New York City Department of Environmental Protection,  Briefing for the Council, May 23, 2007, p.6.


� Memo in Support, A Local Law to amend the administrative code of the city of New York, in relation to the sale of tax liens, submitted Nov. 30, 2007.


� Id.
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