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          2                 CHAIRPERSON JACKSON: Good morning,

          3  and thank you all for joining us here today.

          4                 Today the Education Committee will be

          5  holding a hearing on the status of the Department of

          6  Education's Parent Engagement Initiatives.

          7                 Last February, Mayor Bloomberg and

          8  Chancellor Klein announced the appointment of a new

          9  Chief Family Engagement Officer, Martine Guerrier,

         10  and announced plans to strengthen the

         11  Administration's efforts to engage public school

         12  parents and families.

         13                 Ms. Guerrier committed to working

         14  with parents and parent groups, elected officials,

         15  community advocates, and religious leaders to create

         16  new and enhanced opportunities for parent

         17  participation.

         18                 As part of her efforts, she also

         19  committed to holding a series of open conversations

         20  in the community in order to gather feedback from

         21  families. To date, there have been, to my knowledge,

         22  two of those conversations, one in the Bronx and one

         23  in Brooklyn.

         24                 The Mayor and the Chancellor asked

         25  her to present them with a report of her findings at
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          2  the conclusion of the outreach process. The report

          3  was to include her recommendations for a more

          4  effective and meaningfully engaging process for

          5  parents and families.

          6                 When we heard this announcement last

          7  winter, we were encouraged. After all, as I've been

          8  saying for a long time, one of the most crucial

          9  aspects of school reform has to be creating a

         10  meaningful, meaningful opportunities for parents to

         11  participate in their children's education and in

         12  their wider school communities.

         13                 Sadly, opportunities for parent

         14  involvement, especially opportunities to have a

         15  voice in the decision-making processes, have been

         16  extremely inadequate in the past several years.

         17                 If anything, what we have witnessed

         18  is a steady effort to chip away at the foundations

         19  of parent participation in our system, to the point

         20  that many parents are so disheartened by being

         21  marginalized and ignored that they have given up or

         22  in even trying to participate.

         23                 So, again, I'm happy to hear that the

         24  Mayor and the Chancellor were finally going to take

         25  the words of public school parents to heart, and
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          2  were going to take steps to improve opportunities

          3  for parent involvement.

          4                 Unfortunately, some seven months

          5  after this announcement was made, I still see very

          6  little evidence that things are changing. This is

          7  because to date there is very little information out

          8  there about what changes were made. When you go to

          9  the Department of Education's website, the only

         10  office that has no information at all is the Office

         11  of Family Engagement and Advocacy. In fact, as of

         12  this morning, the link for that office was

         13  completely dead, meaning that if you go to the DOE's

         14  website, there is a link on all the other offices,

         15  you click on them and then they take you somewhere

         16  else, but there is no link when you go to the Office

         17  of Family Engagement and Advocacy, at all.

         18                 Furthermore, from what we have heard

         19  and from what we experienced firsthand, there was

         20  very little information disseminated to parents

         21  about changes to the parent engagement

         22  infrastructure. It wasn't until Tuesday, just two

         23  days ago this week, that the Department of Education

         24  released the 2007/2008 New York City Guide for

         25  Families. And in fact, this is it right here, and I
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          2  can feel it's still warm, because it just came off

          3  the presses.

          4                 This Guide gives some cursory

          5  information about changes to the family engagement

          6  infrastructure, but the fact that it was released on

          7  September 18th, only two days before our hearing,

          8  and well after the Guide is normally released,

          9  usually the week before school starts, is very

         10  telling.

         11                 Similarly, yesterday, the Department

         12  of Education held a press conference in Brooklyn in

         13  which it announced that it was implementing

         14  "Significant structural and policy changes" for

         15  parent engagement. Unfortunately, there is very

         16  little information given in their press materials

         17  about what exactly these specific changes are.

         18                 The press release says Ms. Guerrier

         19  submitted several substantial recommendations to the

         20  Chancellor, but to my knowledge, no one outside of

         21  the Department of Education has seen these

         22  recommendations in final form.

         23                 What's more, I'm not sure people even

         24  knew about this press conference. I didn't and I

         25  chaired the Education Committee. So, here we are in
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          2  September, on September 20th, 2007, and we still

          3  have very little idea of what is going on at the

          4  Office of Family Engagement and Advocacy.

          5                 Let me share with you a story, which

          6  is true. This past Monday, while I was with my

          7  Education Committee staff, I made a call to 3-1-1 to

          8  try to find out more information on the Office of

          9  Family Engagement and Advocacy.

         10                 Specifically I wanted to get the

         11  phone number for the office so I could call directly

         12  and get more information. Here is what happened. The

         13  operator told me repeatedly that there was nothing

         14  coming up in her database under the name of Office

         15  of Family Engagement and Advocacy. So, I asked her,

         16  can you please look under Parent Engagement to see

         17  if anything came up? And guess what she said? No, we

         18  don't have anything. As you can imagine, that was

         19  pretty frustrating. So, I decided I should ask for a

         20  general number for the Department of Education

         21  Headquarters so I could call there myself to ask

         22  them about the Office of Family Engagement and

         23  Advocacy contact information, but the operator

         24  couldn't even give me a general number for the

         25  Department of Education.
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          2                 Finally, after being on the phone for

          3  ten minutes trying to get this information, the

          4  operator put me on hold to see if she could find me

          5  a number for the Department of Education. After a

          6  few more minutes, she came back on the line to tell

          7  me that she in fact did have a number for the Office

          8  of Family Engagement and Advocacy. But it was listed

          9  under the Division of Parent Engagement and

         10  Community Affairs, which is not what the Department

         11  of Education called its Office of Parent Engagement.

         12  This, overall, is totally unacceptable. That's me.

         13                 I asked one of my staff members

         14  yesterday to please call 3-1-1 to find out whether

         15  or not she's going to get the same information that

         16  I got. And she is, her primary language is Spanish,

         17  so I asked her to call in Spanish and here is her

         18  notes about her call in Spanish.

         19                 First. First call this morning at

         20  9:11 a.m. I asked for the Office of Parent

         21  Engagement and Advocacy. Not the exact words. And

         22  the 3-1-1 operator says, "What is your issue?" I

         23  don't have an issue. I would like the telephone

         24  number for the Office of Parent Engagement and

         25  Advocacy.
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          2                 "What do you need to do?"

          3                 I don't have -- I don't have -- I am

          4  a parent and I have two school-aged children in

          5  public school system and would like to be more

          6  involved in the decision-making process.

          7                 The operator says, "You want to work

          8  for DOE?"

          9                 She said, no, I'm looking for the

         10  Office of Parent Engagement, Parent Action.

         11                 The operator says, "No, don't have

         12  anything like that."

         13                 She says, I know there is. I heard

         14  about it. Do you think someone else there may have

         15  the information?

         16                 So, she's put on hold. She comes

         17  back."I have it. You have to call your Region."

         18                 Okay, thank you.

         19                 She calls again, address please. I

         20  gave an address in the district of which was given

         21  the number to the Regional office, 917-521-3783. I

         22  called the number. The recording said, "You have

         23  reached the DOE in District 6, Office of Parent

         24  Engagement and Advocacy at 4360 Broadway." She got

         25  an answering machine. The call lasted three minutes.
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          2  The other two calls went about the same. I asked

          3  almost the same questions as above. The operator

          4  told me all that was for me was the District number,

          5  and she told me she could only transfer me, she

          6  could not give me the number.

          7                 Then she suggested I go to my

          8  children's school and volunteer for the PA. And then

          9  when operator three told me that there was only

         10  districts and nothing else, and she put me on hold

         11  several times and then told me she could transfer me

         12  to DOE. And she said no supervisor could help me

         13  because they all have the same information.

         14                 I told her to check anyway, and so

         15  maybe someone had information that she didn't have.

         16  They put her on hold for five minutes. Came back

         17  with nothing. I told her to go ahead and transfer me

         18  to DOE, but to give me the number first. And she

         19  gave me this number, 866-643-1033. And when she

         20  called that number, it was a disconnected number.

         21                 She then transferred me and I then

         22  listened to the whole music for the next five

         23  minutes and then was disconnected.

         24                 Now, I wanted to just read that and

         25  let you know the frustration, one, that I received
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          2  when I called to try to get the office number, and

          3  my total phone call, one phone call, was 13 minutes.

          4  And she called and one of the operators said when

          5  she couldn't respond to my staff member's questions

          6  in Spanish, she said, "Can you please try to say

          7  that in English?" Even though she was talking in

          8  Spanish.

          9                 One last thing, over the summer, the

         10  Department of Education issued proposed revisions to

         11  the regulations on School Leadership Teams. That is

         12  Chancellor's Regulations A, like Apple, 655. These

         13  regulations are open for public comment until

         14  September 23rd of this month, after which the

         15  Department of Education will finalize regulations.

         16                 We've already heard many comments

         17  about these regulations, and we look forward to

         18  hearing testimony from parents and advocates on this

         19  issue today.

         20                 Before I turn to Martine Guerrier,

         21  the Chief of Family Engagement and Advocacy Officer

         22  and our Deputy Mayor Dennis Walcott, let me

         23  introduce my colleagues that are present with us

         24  today.

         25                 Let me start in front of me. To my
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          2  left is Domenic Recchia of Brooklyn, and Dan

          3  Garodnick of Manhattan. And to my left is Helen

          4  Diane Foster of the Bronx, John Liu of Queens, Peter

          5  Vallone, Jr. of Queens, Melinda Katz to my right of

          6  Queens, Oliver Koppell of the Bronx and Lew Fidler

          7  of Brooklyn.

          8                 With that, let me turn to Dennis

          9  Walcott, the Deputy Mayor, and Martine Guerrier, the

         10  Chief Family Engagement Advocacy Officer for the

         11  Department of Education.

         12                 Good morning.

         13                 DEPUTY MAYOR WALCOTT: Good morning.

         14  And thank you, Chair Jackson. Good morning to you

         15  and to members of the Committee, and before I begin

         16  with my formal testimony, I want to thank you for

         17  bringing that to our attention. As soon as I leave

         18  here today, I will make sure we work to sync up both

         19  Department of Education and 3-1-1 to make sure

         20  they're having accurate information that's being

         21  shared with the public at large, and also talk to

         22  our people at 3-1-1 and the folks responsible to

         23  make sure that we provide efficient and timely

         24  information for the public at large. So, I want to

         25  thank you for sharing that information.
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          2                 My name is Dennis Walcott, and I'm

          3  Deputy Mayor and also a father of four, and it's a

          4  pleasure to be here with you again to speak with you

          5  about parent involvement.

          6                 I am joined, as you know, by Martine

          7  Guerrier, the Department of Education's first ever

          8  Chief Family Engagement Officer, who Mayor Bloomberg

          9  appointed this past February.

         10                 Helping parents participate in their

         11  children's education has been a core priority of

         12  Mayor Bloomberg's reforms. We recognize and believe

         13  that parents, and in many cases grand parents and

         14  other guardians can have a major influence on their

         15  child's achievement, particularly by establishing

         16  high expectations for achievement, supporting

         17  learning at home and ensuring that out-of-school

         18  activities are positive and constructive.

         19                 We have tremendous respect for

         20  parents and for the magnitude of the challenge

         21  involved in raising a child and ensuring that each

         22  child succeeds.

         23                 We also recognize that parents in our

         24  City often have significant job and family demands

         25  and many are new to English language or struggle
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          2  with literacy themselves. We owe it to them and to

          3  their children to be innovative as possible in

          4  trying to engage and support them in helping their

          5  children succeed.

          6                 The Mayor believes deeply in

          7  providing many points of access for parents. As many

          8  of you and your fellow Council members can attest

          9  to, the Mayor's doors at City Hall are and always

         10  have been open to parents. We've always been making

         11  ourselves available to meet with parents in City

         12  Hall or whether in the committees, whether on the

         13  construction of new skill building in the Bronx or

         14  Queens or creation of new Gifted and Talented

         15  Programs in Manhattan and the opening of new small

         16  schools in Brooklyn and also working with folks out

         17  in Staten Island as well. I am delighted that so

         18  many parents from every corner of our City have

         19  taken advantage of our willingness to listen and

         20  respond to their children's needs.

         21                 The Mayor's creation of 3-1-1, which

         22  services more than 170 languages, has also played an

         23  essential role in increasing parents' access to

         24  schools and information, and has facilitated their

         25  ability to voice concerns and demands.
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          2                 In addition, the establishment within

          3  the Department of Education of an Office of

          4  Translation and Interpretation Services further

          5  ensures that non-English-speaking parents have

          6  information they need to help their children.

          7                 Because of the Mayor's conviction

          8  that parent's views are fundamental to our reform,

          9  we advocated for parent dominated bodies to replace

         10  the old community school board.

         11                 The resulting community education

         12  councils comprised of a parent majority provide an

         13  important voice in the improvement of our schools.

         14  The Panel for Education Policy, which also holds

         15  monthly meetings, replaced the former Board and also

         16  have a parent majority.

         17                 It is in the schools themselves and

         18  in our children's homes that the most vital kinds of

         19  parental involvement takes place.

         20                 The Mayor and the Chancellor's

         21  commitment to placing a parent coordinator in each

         22  of the City's schools has been critical to making

         23  sure that parents feel welcome in our schools and

         24  are supported in their efforts to help their

         25  children learn.
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          2                 We've invested over 50 million a year

          3  in this initiative, including more than 1,350 Parent

          4  Coordinators and their professional development

          5  support.

          6                 The establishment of Parent

          7  Coordinators was rooted in an understanding that we

          8  must reach parents at a school level in ways that

          9  have not been happening throughout our schools

         10  before. Our Parent Coordinators are a crucial link

         11  for parents at each school addressing parent

         12  concerns, holding workshops on nutrition, on math

         13  skills, they deserve the wide acclaim that is given

         14  to them. One side note, in the majority of the

         15  schools, the parent coordinators, who started when

         16  we created this program, the majority, probably 95

         17  percent of them are still employed by those schools.

         18                 Especially in a City like ours there

         19  are inevitably different views about how to provide

         20  the education our children deserve. Yet, in many

         21  meetings and in conversations with parents at City

         22  Hall, on the streets, in the schools, at community

         23  and parent forums, it is always abundantly clear

         24  that every parent wants the best for their children,

         25  and we remain committed to working with parents to
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          2  ensure that they were able to give their children

          3  the support they need.

          4                 We've made real progress but more

          5  work needs to be done. The creation of a senior

          6  level post, the Chief Family Engagement Officer will

          7  ensure that parents and families are enlisted as

          8  partners in our efforts to improve our schools and

          9  give our students better chances for success.

         10                 I look forward to continuing a

         11  dialogue with you, with parents as well, on this

         12  very important issue. I will now turn to the floor,

         13  the floor over to Martine Guerrier, our chief mom

         14  who will speak in great detail about our newest and

         15  more concerted efforts to engage parents and

         16  families in their children's education. And before

         17  Martine speaks, I just really want to compliment

         18  Martine on her efforts. She's been in all five

         19  boroughs working with parents, working with

         20  community leaders, meeting with religious leaders,

         21  as well, attending not just the CEC meetings, but

         22  also attending community board meetings, as well as

         23  working directly in our schools. I think Martine has

         24  done an outstanding job in her outreach in a very

         25  short period of time in engaging and listening to
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          2  parents and making sure she takes their concerns

          3  directly to the Chancellor, and also as a member of

          4  the Chancellor's Senior Leadership Team,

          5  representing the views of parents and families at

          6  the most highest levels at both the Department of

          7  Education and to me and to the Mayor as well, so

          8  it's my pleasure to turn the floor over to Martine

          9  Guerrier.

         10                 Martine.

         11                 MS. GUERRIER: Thank you. Thank you,

         12  Chairman Jackson and members of the City Council

         13  Committee on Education for the opportunity to talk

         14  with you about the Department of Education's effort

         15  to open new lines of communication with parents and

         16  to create new opportunities for families to become

         17  active participants in the school community.

         18                 On February 28th, I was appointed to

         19  the position of Chief Family Engagement Officer in

         20  the now former Office of Parent Engagement, and I

         21  started work on March 12th. Since then I have had

         22  the opportunity to interact with more than 1,500 New

         23  York City public school parents and community

         24  leaders. Parents have asked me many things from how

         25  to decide where to send their children to school, to

                                                            21

          1  COMMITTEE ON EDUCATION

          2  how to know if their children's schools were good

          3  schools. They ask for information about how to get

          4  involved or how they could make their schools and

          5  their School Leadership Teams more effective.

          6  They've also made many suggestions about the

          7  Department of Education could better serve them and

          8  serve the children of this City.

          9                 I have met with parents and community

         10  organizations, conferred with family advocates, met

         11  with a few members of the New York City Council and

         12  other public officials. I chaired a Mayoral Task

         13  Force on Parent Engagement, I've attended Community

         14  Education Council meetings, Presidents Council

         15  meetings, and even community board meetings, as

         16  you've been told.

         17                 I heard a lot of questions, numerous

         18  suggestions and learned a great deal. As I traveled

         19  the City and listened and talked with families and

         20  advocates, the Department was also conducting the

         21  first annual learning environment survey, which asks

         22  City public school parents, teachers and sixth

         23  through 12th graders to assess whether their schools

         24  were setting high expectations, communicating well

         25  with stakeholders, keeping students and educators
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          2  safe and creating effective environment for

          3  learning.

          4                 We heard from over 200,000 parents,

          5  and almost 340,000 students. We asked some tough

          6  questions about ourselves and we got answers.

          7                 Parents, students and teachers were

          8  generally satisfied with the quality of their

          9  schools, but results also pointed to areas needing

         10  improvement, including the need for more effective

         11  communication and better ways of motivating

         12  students. Results clearly underscored our belief

         13  that our schools have gotten much better over the

         14  past five years, but we still have a lot more to do.

         15                 What I heard convinced me that we

         16  needed to shift our perspective on parent

         17  engagement, and so I now am the head of the New York

         18  City Department of Education's newly established

         19  Office for Family Engagement and Advocacy, or OFEA,

         20  for short.

         21                 Parent family leaders talked and I

         22  listened, and what I heard falls into five main

         23  categories: unification, advocacy, information,

         24  support and expectations.

         25                 For unification, I heard a lot about
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          2  respect. Certainly any one of us can point to

          3  instances of dissonance between parents, parent

          4  leadership and the school administration. But

          5  families said both parents and school leaders needed

          6  to have more respect for one another's opinions.

          7                 Families and parent leaders said loud

          8  and clear that respect equals a seat at the

          9  decision-making table. And we agree. Having that

         10  seat would foster a unified effort on behalf of New

         11  York's public school children.

         12                 For advocacy, families and parent

         13  leaders showed great enthusiasm, are becoming more

         14  involved in and developing relationships that would

         15  enrich students learning environment. Whether it was

         16  supporting district-wide programs, or partnering

         17  with local businesses to provide resources to

         18  schools, families and parent leaders are actually

         19  all ready to roll up their sleeves, and indeed most

         20  had rolled up their sleeves before I arrived and

         21  only wanted to know that there would be someone

         22  there to support them as they advocated for their

         23  children.

         24                 This was not new to us in the

         25  Department and indeed there are many instances where
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          2  this is occurring.

          3                 But now there is a new opportunity to

          4  push the envelope in defining parents as partners in

          5  the advocacy for New York City public school

          6  children.

          7                 For information, families and parent

          8  leaders want to learn more about the supports and

          9  services their children are eligible to receive

         10  during and after school. Simply put, they just want

         11  to know what is going on that will benefit their

         12  children academically and socially.

         13                 OFEA is making information even more

         14  easily accessible and easier to understand. Removing

         15  quickly from having families picking up here today,

         16  to being there themselves and hearing it being said.

         17                 This is particularly important with

         18  conversations on student outcomes and contributions

         19  to the improvement of the local community. For

         20  support, families and parent leaders said they

         21  wanted to receive additional support and access to

         22  people who can help them solve problems and answer

         23  questions.

         24                 Certainly it is in this area that

         25  parents would say they feel the most frustration.
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          2  There is a short answer to this and a long one. The

          3  short answer being there is a new Office for Family

          4  Engagement and Advocacy, and the longer answer I

          5  will get into in a bit.

          6                 For expectations, families and parent

          7  leaders want the Department to be more forthcoming

          8  with information about policy decisions that impact

          9  school communities. They want the Department to

         10  provide clearer guidelines for holding leaders and

         11  students accountable. They want to be able to review

         12  policies related to safety, discipline and have

         13  shared decision making.

         14                 They also want more clarity around

         15  the roles and responsibilities of school officials,

         16  so they know who to go to when there is a problem. I

         17  heard all of this and so much more. And as Chief

         18  Family Engagement Officer I shall continue to

         19  listen. But to be clear, I've done more than just

         20  listen and talk with families, communities and

         21  leaders, I've also worked hard to understand how the

         22  system actually serves parents in order to make the

         23  system better, and OFEA is doing just that.

         24                 We're implementing reforms that

         25  address families' concerns about access,
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          2  information, policies and procedures. We're also

          3  opening new lines of communication with families and

          4  parent leaders and creating opportunities for

          5  meaningful participation and decision-making.

          6                 The new structures that are in place

          7  this fall build on what the Mayor and Chancellor

          8  created, so that we as a City are better equipped to

          9  support and engage the mothers, fathers,

         10  grandparents and other family members of New York

         11  City public school children. And so that there is no

         12  confusion on this, I am a parent of a New York City

         13  public school student who has done some good and had

         14  actually some, both good and bad experiences,

         15  dealing with school administrators.

         16                 When I was asked to become the

         17  Brooklyn Borough President's representative to the

         18  Panel for Education and Policy, which is the

         19  position I had before I actually joined here, I took

         20  on that job with zeal, just so I could have my ear

         21  at the door, and, yes, maybe sometimes kick it open

         22  for families and parent leaders. I considered myself

         23  a parent advocate, and I know that at the end of the

         24  day what parents want most is for their children to

         25  attain an excellent education.
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          2                 I would be remiss if I did not

          3  mention that winning the road prize proves that we

          4  are moving closer and closer to achieving that goal.

          5                 When I was approached to take my

          6  current post, I was at first concerned that I would

          7  be giving up my role as an advocate, but nothing

          8  could be further from the truth - I came to know

          9  rather quickly that there was sincerity on the part

         10  of this Administration to change the tone and level

         11  of conversation with parents, I would still be an

         12  advocate for children, parents leaders and families.

         13  I would be able to effect change. And I am happy to

         14  report that change is right here right now, and I'm

         15  happy, no, proud, to be the facilitator of that

         16  change.

         17                 In the past families felt like they

         18  were dealing with a fractured parent support

         19  structure. The Office of Parent Engagement was

         20  within the Division of Teaching and Learning,

         21  programmatic and administrative support for

         22  Community Education Councils was provided by the

         23  Office for Public and Community Affairs, and

         24  families complained that there was no coordinated

         25  outreach effort across regions and between district
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          2  offices by administrators and parent support

          3  officers, which all parents receive important and

          4  timely information.

          5                 Now we have built on the promising

          6  structure of our parent coordinators, and in our 32

          7  Community School District Offices, we will have at

          8  least two District Family Advocates, who are trained

          9  to provide elementary and middle school families

         10  with specific content information about schools and

         11  school policy.

         12                 Borough Directors located within the

         13  five boroughs will serve high school parents. The

         14  District Family Advocates and borough directors are

         15  also equipped to support and assist families so they

         16  can answer their questions, resolve complaints and

         17  learn how to navigate through the system.

         18                 They also work with Parent

         19  Coordinators and others to create workshops,

         20  conferences and events. In the past, families did

         21  not always receive important information in a timely

         22  manner, and complained often that when information

         23  was forthcoming, it was not explained clearly.

         24                 This past summer we launched a

         25  year-long Citywide Public Information Campaign. It
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          2  features town hall meetings, presentations and

          3  public forums in each borough.

          4                 It includes forums for immigrant

          5  families in their native languages, plus we have

          6  mobilized subway and bus teams to distribute key

          7  materials to parents as they commute to and from

          8  work.

          9                 The Office for Family Engagement and

         10  Advocacy will also host district-wide family events

         11  to facilitate sharing of information. DFA's, which

         12  is short for District Family Advocates, and parent

         13  coordinators, will also plan district family days,

         14  which are designed to build communities, give

         15  families a sense of belonging, and advise families

         16  about important policies and educational

         17  opportunities. We will also set up local forums,

         18  trainings and mini conferences to support local

         19  parent leadership organizations.

         20                 In the past, parents who could not

         21  resolve issues at their schools had to travel to

         22  distant regional offices for more help. Now District

         23  Family Advocates will work with families to resolve

         24  issues related to the Parents' Bill of Rights and

         25  the Students' Bill of Rights, as well as advocate
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          2  for their dignity rights of parents and students by

          3  triaging their complaints, explaining DOE policies

          4  and process information, to ensure that families

          5  understand how to negotiate the system.

          6                 In recognition of the fact that

          7  families have many other pressures in their lives,

          8  the Department of Education has recommitted itself

          9  to parent engagement by recognizing a broader

         10  definition of parent involvement. This goes far

         11  beyond just hiring and training Parent Coordinators.

         12  This year all District Family Advocates will partner

         13  with Parent Coordinators in a school-by-school

         14  outreach campaign, in accordance with a centralized

         15  effort, to work more closely with the leadership of

         16  District Presidents Councils and Community Education

         17  Councils.

         18                 There is also a series of Parents

         19  Nights throughout this school year where families

         20  who have never before participated in any public

         21  leadership activities will be offered the chance to

         22  host discussions about education in their homes or

         23  lead discussions in tenant association community

         24  rooms. These events will be part of the work my

         25  office initiates to increase the number of families
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          2  active in reshaping the context of the education

          3  their children will receive.

          4                 In the past, families that did not

          5  speak English would often not get the interpretation

          6  services they needed to actively and more

          7  effectively advocate for their children.

          8                 Now all Parent Coordinators, District

          9  Family Advocates and Borough Directors carry

         10  interpretation services contact information in their

         11  cell phones and blackberries. This will help to

         12  ensure that families that do not speak English

         13  receive all the interpretation services every family

         14  needs at the hands and at the fingertips of those

         15  who are there to support them.

         16                 In the past, we didn't consult with

         17  parent leaders before making some key decisions. Now

         18  we're asking Community Education Councils to serve a

         19  more consultative role regarding the placement of

         20  new charter schools. We're also asking Council

         21  members, nine out of 11 of whom are definitely

         22  parents in our schools, to serve as participants in

         23  DOE work groups to work on issues such as student

         24  achievement, school budgeting, facilities, and

         25  English Language Learner and Special Education
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          2  services.

          3                 And of course, the Department is

          4  continuing the Citywide family information campaign

          5  that includes the five "Ask Martine and Friends"

          6  town hall meetings, and will roll out multiple

          7  district level, issue-based colloquia, and several

          8  borough-wide forums, including public forums for

          9  immigrant families to be hosted in their native

         10  languages.

         11                 In the past, there was no single

         12  "owner" of parent support and engagement functions

         13  at the Department of Education. Now they have all

         14  been consolidated in my office, the Office of Family

         15  Engagement and Advocacy.

         16                 OFEA is responsible for training and

         17  overseeing the 1,300 plus Parent Coordinators who

         18  serve New York City public schools.

         19                 OFEA is responsible for coordinating

         20  and engaging the 32 Community Education Councils.

         21                 OFEA is responsible for managing the

         22  translation and interpretation unit.

         23                 OFEA is responsible for leading a

         24  major initiative to ensure that every school has a

         25  functioning School Leadership Team. Starting this
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          2  year, principals will be evaluated, in part, on

          3  whether they're School Leadership Teams, half of

          4  which are composed of parents, are effective. The

          5  Chancellor's regulation governing School Leadership

          6  Teams has also been revised to articulate more

          7  extensively the roles and authority of parent

          8  members.

          9                 As I said before, we are providing

         10  greater access through new a new community school

         11  district-centered structure. Families across the

         12  City have articulated very loudly and clearly over

         13  the last six months to me the need to find realistic

         14  and effective ways to improve education and increase

         15  student achievement through parent involvement.

         16                 The initiatives described for you are

         17  a small part of the agenda for family engagement and

         18  parent empowerment. This is focused on forging a

         19  tighter connection between schools and the families

         20  of students, whereby each can genuinely feel

         21  welcomed, respected and supported in our schools.

         22  Surely you would agree that the relationship between

         23  schools and families is a key determinant in whether

         24  or not children benefit from the many resources and

         25  opportunities available to enhance the learning
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          2  experience.

          3                 The ability of families to

          4  effectively participate in the education of their

          5  children begins not just at the PA/PTA meeting, but

          6  in the communication of each child's academic

          7  progress by the schools to parents. Many parents are

          8  under-whelmed by the limited amount of time they can

          9  spend meeting with teachers during Parent-Teacher

         10  conferences and have asked for more information

         11  about their children's progress in learning key

         12  subject area skills. Some families only learn about

         13  their children's progress, which is a separate and

         14  important distinction from grades. If the child is

         15  listed as "promotion in doubt," or during

         16  disciplinary conferences, when all of the"empty

         17  notebooks" get piled up on the desk by the school

         18  principal to drive home a message about how bad a

         19  child is in school.

         20                 If parents are to become true

         21  partners in education then it is as important to

         22  support the provision of child specific educational

         23  progress information as it is to support involvement

         24  in education policy decisions. To that end, my

         25  office is partnering with the Office of
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          2  Accountability to provide all families with student

          3  progress information and will spearhead the family

          4  outreach effort to ensure all families understand

          5  the context of the new information.

          6                 We've made a lot of progress already

          7  and I look forward to working with you to make more

          8  progress in the days, weeks and months ahead. The

          9  school year has actually only just begun. I

         10  understand that we haven't yet seen and lived in the

         11  new system, but I'm confident that it is better. I

         12  know it will get better still as we work together

         13  this school year, because at the end of the day we

         14  all need to do what we must to support the overall

         15  mission of helping students achieve academic

         16  success.

         17                 Again, I thank you for this

         18  opportunity to discuss the Department's renewed

         19  commitment to family engagement and I welcome your

         20  questions, your thoughts and your partnership.

         21                 CHAIRPERSON JACKSON: Thank you. We've

         22  been joined by additional colleagues, Vincent

         23  Ignizio, in front of me, from Staten Island, and did

         24  I introduce Simcha Felder of Brooklyn earlier? No, I

         25  didn't. Excuse me.
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          2                 COUNCIL MEMBER FELDER: Not once.

          3                 CHAIRPERSON JACKSON: Not once. So let

          4  me introduce him twice. Mr. Simcha Felder of

          5  Brooklyn. And David Yassky to my right from

          6  Brooklyn.

          7                 Well, Ms. Guerrier, thank you for

          8  your prepared remarks. Let me ask a couple of

          9  questions before I turn to my colleagues.

         10                 First, what is your opinion of

         11  parents? Are parents, in your opinion, full partners

         12  in their children's education? And if so, what does

         13  that mean to you?

         14                 MS. GUERRIER: Yes, parents are full

         15  partners in their children's education. And what

         16  that means is not only are we there to ensure that

         17  kids do their homework, we make sure that they're

         18  reading, but that we're also participating in the

         19  school-based decisions that are made around programs

         20  after school, school budget alignment with those

         21  programs, as well when we have concerns about the

         22  character development of our youth, having those

         23  conversations openly, that we're holding ourselves

         24  accountable as well for our own conduct of our

         25  affairs on behalf of children, so in PA PTA, that
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          2  we're responsible and accountable to each other in

          3  that, that on a Citywide level that we're having

          4  conversations about the effectiveness of education

          5  and where we all land in making sure that the

          6  education our children are receiving has a goal

          7  attached to it, that it's not just about waking up

          8  and going to a place because the government says you

          9  have to, but it's a place where students are

         10  learning in order to achieve something when they get

         11  older.

         12                 CHAIRPERSON JACKSON: Thank you.

         13                 Can you explain to me, and everyone

         14  here, the structure from the school level to your

         15  office, the Office of Family Engagement and Advocacy

         16  from the school level up; can you explain that

         17  structure to me and to everyone else, if you don't

         18  mind?

         19                 MS. GUERRIER: Sure. Well, at the

         20  school level there are Parent Coordinators, while

         21  they are not employees of the Office for Family

         22  Engagement and Advocacy, obviously employees of the

         23  Department of Education, and they report to the

         24  school principal. The District Family Advocates

         25  support the work of Parent Coordinators and doing
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          2  outreach, providing trainings and workshops, and

          3  also helping them facilitate when there are issues

          4  and questions that need additional support outside

          5  the school. And for children who have parents at the

          6  high school level, we have Borough Directors to

          7  support them, but also Borough Directors to support

          8  the work of District Family Advocates and the Parent

          9  Coordinators. And then through that, obviously the

         10  central headquarters, if you will, provides the

         11  policy and professional development support for the

         12  entire structure to ensure that we are all in

         13  alignment to understand what new initiatives are,

         14  what policies are, and to ensure that that

         15  information is disseminated to staff so that we're

         16  able to answer questions effectively and accurately

         17  and also translate that information and provide that

         18  information to parent leaders at every level. So, at

         19  the school level, Parent Coordinators are aligned

         20  with the PA PTA, and School Leadership Teams at the

         21  district level, we have our District Presidents

         22  Council and our CECs at the borough level. This year

         23  we're organizing, obviously, around the borough-wide

         24  High School Presidents Council.

         25                 CHAIRPERSON JACKSON: So you have the
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          2  Parent Coordinators, the District --

          3                 MS. GUERRIER: Family Advocate.

          4                 CHAIRPERSON JACKSON: -- Family

          5  Advocates, the Borough Directors, and then to your

          6  office; is that correct?

          7                 MS. GUERRIER: That's correct.

          8                 CHAIRPERSON JACKSON: So, if a parent

          9  is having a situation or a problem that they cannot

         10  resolve at the Parent Coordinator Level or the

         11  District Level, then do they then go to the borough

         12  person? Or where does a parent go if they try to

         13  resolve an issue with the Parent Coordinator and

         14  it's not resolved? And then at the district level,

         15  and it's not resolved, where do they go?

         16                 MS; GUERRIER: Okay. So that we have,

         17  you have to say it really in three ways: first,

         18  there are issues that can be resolved through the

         19  Family Advocates and the Borough Directors, and

         20  those are related to the Parent Bill of Rights, the

         21  Student Bill of Rights, and School Leadership Team

         22  and PA/PTA rights. Those are things that they can

         23  work with families and the school principals to try

         24  and negotiate and work out.

         25                 Then there are things that our office
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          2  does not do. We don't do enrollment. We don't place

          3  children in schools. So, let's take that as an

          4  example. So that if there is a question at a school

          5  about whether or not, you know, I think this summer

          6  we have had, you know, lots of questions about

          7  transfers and enrollment that needed to be resolved

          8  at the school, that needed to be escalated outside

          9  of that, so it went to the District Family Advocate

         10  who work with the families again to try with the

         11  school principals, then working with the

         12  superintendent, and then trying to work those

         13  situations out.

         14                 If that doesn't work, it obviously

         15  works through the Borough Director to work out with

         16  the OCEPO (phonetic) Borough Director, and so -- I'm

         17  sorry, the School Enrollment Office, to ensure that

         18  those issues get resolved. So that there are

         19  connections between offices now to ensure that we're

         20  able to provide the support that families need in

         21  those instances.

         22                 DEPUTY MAYOR WALCOTT: And what we've

         23  done, Mr. Chair, and Martine can correct me if I'm

         24  wrong, with the district personnel who are now in

         25  place, in response to the concerns we've heard from
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          2  Council members and community members in creating

          3  that district personnel as well, and then following

          4  the protocol that Martine laid out, when all else

          5  fails and we receive calls directly at City Hall,

          6  whether directly from the parents or from the

          7  representatives of those parents, be they Council

          8  members or the local elected officials, in trying to

          9  address them and knit it together.

         10                 But, again, as Martine indicated, the

         11  first step to resolve issues is with the Parent

         12  Coordinator directly at the school, and now we put

         13  in place I think a rather progressive chain of

         14  command that will have tried to respond and escalate

         15  concerns to a higher level, eventually getting to

         16  Martine, and then if not Martine, to the Chancellor

         17  and to me as well.

         18                 MS. GUERRIER: That's correct.

         19                 CHAIRPERSON JACKSON: Are you fully

         20  staffed at all levels within your structure? Because

         21  we have heard that you have vacancies, including at

         22  the district level.

         23                 MS. GUERRIER: In the district offices

         24  there are at least two District Family Advocates in

         25  every office. We have 77 positions and right now we
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          2  have 72 that are filled. So, there are vacancies.

          3                 CHAIRPERSON JACKSON: Five vacancies

          4  Citywide.

          5                 MS. GUERRIER: That's correct.

          6                 CHAIRPERSON JACKSON: So, you have 77

          7  total, and 72 filled --

          8                 MS. GUERRIER: That's correct.

          9                 CHAIRPERSON JACKSON: And five

         10  vacancies.

         11                 MS. GUERRIER: That's correct.

         12                 CHAIRPERSON JACKSON: Is there at the

         13  borough level?

         14                 MS. GUERRIER: There are no vacancies.

         15                 CHAIRPERSON JACKSON: There are no

         16  vacancies, okay. So, in essence, basically you're

         17  almost at capacity or capacity filled level with the

         18  exception, I would assume that there is no district

         19  office where there is two individuals that are

         20  missing; is that correct?

         21                 MS. GUERRIER: Not to my knowledge,

         22  no. Unless someone is not reporting to work.

         23                 CHAIRPERSON JACKSON: I'm just asking.

         24                 Is there a list of all of the

         25  district, Family District Advocates? And if so,
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          2  where is that located at? Because the website, you

          3  go to the website, there is no link to the Office of

          4  Family Engagement and Advocacy.

          5                 MS. GUERRIER: Actually, and I'm glad

          6  you brought that up.

          7                 CHAIRPERSON JACKSON: Where is that

          8  information?

          9                 MS. GUERRIER: The actual list for the

         10  District Family Advocates is on the website, and you

         11  can access it through the front page. There is a

         12  link that takes you to questions, and the DFAs,

         13  District Family, you click for the District Office,

         14  you get a link that goes to DFA list and the

         15  superintendents list.

         16                 CHAIRPERSON JACKSON: So, can you say

         17  that again, please?

         18                 MS. GUERRIER: Sure.

         19                 CHAIRPERSON JACKSON: You go to the

         20  website.

         21                 MS. GUERRIER: You go to the website

         22  and there is a link that will take you to the

         23  district offices and there is a list of the district

         24  office addresses and telephone numbers.

         25                 CHAIRPERSON JACKSON: Okay.
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          2                 MS. GUERRIER: And there is a list of

          3  phone numbers for the District Family Advocates and

          4  a list of phone numbers for the superintendents.

          5                 CHAIRPERSON JACKSON: Okay.

          6                 MS. GUERRIER: Now, for the Office of

          7  Family Engagement and Advocacy, our page has not

          8  gone up because there are a few things that we're

          9  still waiting to collect from families to make it

         10  not just a page about what we do, but to make it an

         11  interactive page of what families want to see up

         12  there. And I really didn't want to post a page that

         13  didn't include that, because I had committed to very

         14  specific family groups that we would include their

         15  information on there and I'm still waiting for them

         16  to sort of provide me that information.

         17                 But the rest of the webpage, the

         18  entire website is actually geared to answer

         19  questions that families have about schools and the

         20  Department.

         21                 CHAIRPERSON JACKSON: And so the

         22  Borough, you call them Borough?

         23                 MS. GUERRIER: Borough Directors.

         24                 CHAIRPERSON JACKSON: Where does

         25  someone access that list?
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          2                 MS. GUERRIER: It's actually on the

          3  same sheet with the District Family Advocates.

          4                 CHAIRPERSON JACKSON: Based on each

          5  borough?

          6                 MS. GUERRIER: That's correct.

          7                 CHAIRPERSON JACKSON: So, if I'm a

          8  Council Member and I have three Community School

          9  Districts in my Council district, then I would have

         10  to go to each --

         11                 MS. GUERRIER: No. There is just one

         12  list and it has everyone on it.

         13                 CHAIRPERSON JACKSON: So it's one

         14  list.

         15                 MS. GUERRIER: It's all 30, what 41

         16  lists?

         17                 CHAIRPERSON JACKSON: Thirty-two.

         18                 MS. GUERRIER: Thirty-two school

         19  districts plus 75, 79 and then the five Borough

         20  Directors on that list numbers.

         21                 CHAIRPERSON JACKSON: Okay.

         22                 And in a press statement yesterday,

         23  the Department of Education said that you gave the

         24  Chancellor several recommendations for significant

         25  structural and policy changes for parent engagement.
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          2  Was this the first engagement action plan that you

          3  are supposed to come up with, according to the press

          4  release announcement in your appointment? And if so,

          5  have you shared these recommendations with anyone

          6  outside of the Department of Education?

          7                 So, I just want to hear, because I

          8  have not seen those recommendations, and the first

          9  thing I heard about the significant structural and

         10  policy changes were in the press release yesterday.

         11                 MS. GUERRIER: Okay. Well, first, the

         12  report that you cited that was to be submitted was

         13  done more informally than a written, so there was no

         14  actual written document turned over on that. After

         15  having had the opportunity to really talk with

         16  families and community leaders to understand what

         17  the issues and needs were, we really just sat and we

         18  discussed what needed to get done.

         19                 In restructuring the Office of Family

         20  Engagement and Advocacy, naturally I've created a

         21  series of presentations that were given to CPAC,

         22  provided to Community Education Councils and

         23  Presidents Councils, so that parent leadership is

         24  aware of what these structural changes are to be at

         25  Office of Family Engagement and Advocacy. And I will
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          2  be glad to make sure that you get a copy of those,

          3  too. Parent leadership has been involved as we've

          4  made changes, and have been given information about

          5  what the changes are and what the structure looks

          6  like. And in fact, I actually have something here

          7  for you. So that you have it, you have this. It says

          8  "September 20th, City Council Presentation, Office

          9  of Family Engagement and Advocacy."

         10                 CHAIRPERSON JACKSON: One second. What

         11  is that, please?

         12                 MS. GUERRIER: Sure. It's the document

         13  that begins with "September 20th" on it. And it's a

         14  series of slides. I'd be glad to walk you through

         15  it. And this is something that was developed for

         16  presentation to the intergovernmental breakfast

         17  where the Public Advocate had members of her staff

         18  there, I think you were at this meeting where this

         19  was presented. So that it explains the structure of

         20  the Office for Family Engagement and Advocacy

         21  obviously.

         22                 CHAIRPERSON JACKSON: Where is that

         23  explained? On the second page?

         24                 MS. GUERRIER: Second page goes

         25  through what the goal of this, what these slides
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          2  are.

          3                 CHAIRPERSON JACKSON: Okay.

          4                 MS. GUERRIER: So that the goal is

          5  obviously to explain the structure, to explain the

          6  role of the office, and to explain the services

          7  provided, and so at that breakfast, if you remember,

          8  CEC members were there, and I explained that.  It is

          9  a sort of quick snapshot of what is the Office of

         10  Family Engagement and Advocacy. That has a District

         11  Family Engagement staff, our Central Engagement

         12  staff, and the CEC support and the Borough

         13  Directors.

         14                 CHAIRPERSON JACKSON: But this is more

         15  of just laying out what the framework is, but the

         16  press release said that the significant structural

         17  and policy changes.

         18                 MS. GUERRIER: Right. This is it.

         19                 CHAIRPERSON JACKSON: I'm sorry. I was

         20  trying to understand, was there any -- you said that

         21  you have shared this with -- this is it you're

         22  telling me?

         23                 MS. GUERRIER: I'm saying that this

         24  represents that conversation, those conversations.

         25                 CHAIRPERSON JACKSON: Okay.
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          2                 MS. GUERRIER: So that when you're

          3  looking at restructuring an office, there are a few

          4  things that you're trying to do. One, ensure that

          5  you have the right titles, you have the right

          6  initiatives behind them and the right purpose. And

          7  so if you look at page five of that slide, this

          8  outlines what the office looks like. It's the Chief

          9  Family Engagement Officer with the Chief of Staff,

         10  Deputy Chief of Staff, the Administrative

         11  Assistants, the Special Ed Family Support

         12  Specialist, English Language Learner Family Support

         13  Specialist, 3-1-1 Coordinator, Director of Special

         14  Services, the CEC Administrative Coordinator, the

         15  Database Coordinator, Education Council Specialist,

         16  our Managing Director and staff, the five Borough

         17  Directors and the Districts of Family Advocates who

         18  do report to the Community Superintendent in the

         19  School District Office.

         20                 CHAIRPERSON JACKSON: So that's what

         21  you mean by the structural changes.

         22                 MS. GUERRIER: Right. So that in

         23  trying to design the office, obviously it takes some

         24  thought and it takes some conversation, and so

         25  recognizing a lot of the recommendations that came
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          2  from families and others, trying to ensure that we

          3  had the right purpose for this office, so that

          4  purpose is illustrated in that Org Chart.

          5                 And back in June we also, we had our

          6  first intergovernmental meeting where we discussed

          7  an outline and structure for the office.

          8                 CHAIRPERSON JACKSON: What policy

          9  changes are recommended?

         10                 It says here in the press release

         11  that several recommendations for significant

         12  structure, I guess structural is this here --

         13                 MS. GUERRIER: That's correct.

         14                 CHAIRPERSON JACKSON: You mean the

         15  whole structure of the Office of Family Engagement

         16  and Advocacy.

         17                 MS. GUERRIER: Right.

         18                 CHAIRPERSON JACKSON: But what policy

         19  changes were recommended?

         20                 MS. GUERRIER: Well, one related --

         21                 CHAIRPERSON JACKSON: And do you have

         22  a copy of those policy changes?

         23                 Because I would like to know, and I

         24  think my colleagues would like to know what policy

         25  changes were recommended to the Chancellor by your
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          2  office. That's an appropriate question, would you

          3  agree?

          4                 MS. GUERRIER: I think what you're

          5  asking for is something that needs to be generated

          6  separately. Because in developing the policies and

          7  the operating procedures for the office, what we've

          8  done is to outline what needs to get done.

          9                 So, in determining what does the

         10  Office for Family Engagement do? And if you turn to,

         11  look to page six, this is how we define the work. So

         12  this is one of the slides that was generated to

         13  explain how I viewed the changes within the Office

         14  of Family Engagement and Advocacy, which is

         15  different from what the Office of Parent Engagement

         16  did. So that the Office of Family Engagement and

         17  Advocacy, it's work is defined as creating a big

         18  tent to ensure that local decisions are made with

         19  meaningful family input.

         20                 CHAIRPERSON JACKSON: Okay.

         21                 MS. GUERRIER: So this is actually

         22  another encapsulation of that conversation.

         23                 CHAIRPERSON JACKSON: Okay. So, in

         24  essence this is the structural changes of your

         25  office, the shape of it.
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          2                 MS. GUERRIER: The shape and the areas

          3  that needed to be defined differently.

          4                 CHAIRPERSON JACKSON: Okay.

          5                 MS. GUERRIER: So page six also shows

          6  you what that conversation looked like.

          7                 CHAIRPERSON JACKSON: Okay, but as far

          8  as policy changes, you don't have a copy of that

          9  that was submitted to the Chancellor?

         10                 MS. GUERRIER: You're looking at it.

         11  Page six.

         12                 CHAIRPERSON JACKSON: I'm looking at

         13  it? Well, how we define work, this is it?

         14                 MS. GUERRIER: You're looking at what

         15  was used to have that conversation.

         16                 CHAIRPERSON JACKSON: Well, I guess

         17  it's a little frustrating for me because I guess I

         18  was looking for more substance overall --

         19                 MS. GUERRIER: Well substance comes

         20  through discussion.

         21                 CHAIRPERSON JACKSON: -- When you talk

         22  about if there are significant structural and policy

         23  changes, you know, I thought there was a document

         24  that recommended policy changes that would outline

         25  what the policy is and why the changes are
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          2  appropriate to try to attempt to implement, based on

          3  what was the policy before. And I guess that, you

          4  know, I'm looking at here, "provide critical

          5  information to families," and it says "assist

          6  families by using a proactive district and borough

          7  level family engagement support model."

          8                 MS. GUERRIER: Mm-hmm.

          9                 CHAIRPERSON JACKSON: Is that a policy

         10  change or a structural change?

         11                 MS. GUERRIER: It's actually both. If

         12  you were familiar with the Office for Parent

         13  Engagement, it did a few things: One, it was the

         14  central office that really served as the delivery to

         15  Parent Coordinators of information related to school

         16  policies and procedures. It also did some trouble

         17  shooting for School Leadership Teams and PTA, but it

         18  was not integrated into the regional and district

         19  model of our schools last year and the year before,

         20  so that it was unable to itself initiate district

         21  and borough level family support, that it really had

         22  to work through whatever it was that the regional

         23  offices were doing, and the district offices had

         24  planned. It didn't centrally coordinate anything,

         25  and so that is a change, that the office, as it is
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          2  currently aligned, will bring together all of its

          3  supports to ensure that families are provided with

          4  critical information and that we do it proactively.

          5  So, rather than wait for a problem, that we also go

          6  out to ensure that we're doing things, like the Ask

          7  Martine events, that we're out there with the Parent

          8  Nights, that we're doing other things, going out to

          9  the subway teams to make sure that families have

         10  information and trying to find new ways to get that

         11  done.

         12                 CHAIRPERSON JACKSON: This document

         13  here is dated September 20th.

         14                 MS. GUERRIER: Right.

         15                 CHAIRPERSON JACKSON: Has this

         16  document been sent to all of the CECs and Parents

         17  Associations? Or if so, when was it done? Or is it

         18  just coming out now?

         19                 MS. GUERRIER: Not at all. This is

         20  something that was shared, if you recall, at the

         21  intergovernmental breakfast, it was sent to all of

         22  the CECs. The intergovernmental breakfast was I

         23  believe August 30th.

         24                 CHAIRPERSON JACKSON: Yes, I remember

         25  that. And I remember people asking, can we get
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          2  copies of that or--

          3                 MS. GUERRIER: Right, and it was

          4  actually e-mailed.

          5                 CHAIRPERSON JACKSON: It was e-mailed

          6  to everyone. So, it was e-mailed to all the CECs?

          7                 MS. GUERRIER: That's correct.

          8                 CHAIRPERSON JACKSON: And outside of

          9  the CECs, what about the Parents Association

         10  Presidents?

         11                 MS. GUERRIER: No, it wasn't sent

         12  there.

         13                 CHAIRPERSON JACKSON: Okay. Then how

         14  then is the information, as far as structural

         15  changes and policy changes being disseminated to the

         16  leaders at the local level?

         17                 MS. GUERRIER: The PA and PTAs

         18  actually received a separate presentation that was

         19  e-mailed to them, also through CPAC back in July

         20  when we were developing the structures, that that

         21  information went out as a prebriefing to them. So,

         22  they actually received this prior to. Prior to that

         23  intergovernmental breakfast, because the

         24  intergovernmental breakfast was one that was had to

         25  ensure that all of the Citywide electeds knew what
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          2  was happening but Parent Leadership had already

          3  received the information.

          4                 CHAIRPERSON JACKSON: You said they

          5  received it prior to the intergovernmental

          6  breakfast, which is I believe --

          7                 MS. GUERRIER: That was in August.

          8                 CHAIRPERSON JACKSON: August. How did

          9  they receive it, I'm sorry?

         10                 MS. GUERRIER: E-mail. It was

         11  e-mailed.

         12                 CHAIRPERSON JACKSON: Are you talking

         13  about to the CEC members?

         14                 MS. GUERRIER: No, I'm talking about

         15  the PA organizations.

         16                 CHAIRPERSON JACKSON: Was it sent to

         17  their personal e-mail or to the school e-mail,

         18  because --

         19                 MS. GUERRIER: To the PA accounts.

         20                 CHAIRPERSON JACKSON: Because you

         21  know, it is summertime.

         22                 MS. GUERRIER: Right, but e-mail

         23  doesn't take a vacation, and that's one that they

         24  use all year around. So that when we send out

         25  information we do it through the PA PTA list.
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          2                 CHAIRPERSON JACKSON: Can you explain

          3  your process for engaging the community before you

          4  came up with your recommendations to improve parent

          5  engagement in the City of New York?

          6                 MS. GUERRIER: Sure.

          7                 CHAIRPERSON JACKSON: Who did you meet

          8  with, and when?

          9                 MS. GUERRIER: Mm-hmm.

         10                 CHAIRPERSON JACKSON: And you referred

         11  to elected officials, and I'm curious as to what

         12  elected officials you met with, and which advocates

         13  and which parent or parent groups. Because it's nice

         14  to talk in General, but specifically, you know, is

         15  where the rubber meets the road.

         16                 MS. GUERRIER: Mm-hmm.

         17                 CHAIRPERSON JACKSON: And so I'm

         18  curious as to elected officials, because, you know,

         19  I Chair the Education Committee and I have been an

         20  education advocate since 1980, and I know that we

         21  have not met, you and I have not sat down to discuss

         22  either --

         23                 MS. GUERRIER: Actually we did.

         24                 CHAIRPERSON JACKSON: -- The

         25  structural -- yes, but we have the structural
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          2  changes, policy changes. So, I'm curious as to who

          3  you met with as far as elected officials?

          4                 MS. GUERRIER: Well, I believe you

          5  were in the meeting with Speaker Quinn, where it

          6  outlined, you know, the vision and what I was doing,

          7  and the direction that the office would take. At

          8  that time I did outline that we would have district

          9  level staff and borough level staff, and that the

         10  schools were engaged I think at that time in the

         11  quality review process, and we would get back to you

         12  both with some information.

         13                 In addition to having that with you,

         14  I also had the opportunity to, in attending

         15  community board meetings, I also met with a couple

         16  of our State Senators in the Borough of Brooklyn, I

         17  met with the Bronx Borough President, I also met

         18  with the Queens Borough President, and the Staten

         19  Island Borough President, so that I've had the

         20  opportunity to talk with quite a few people, in

         21  addition to, I believe it's Community Board 10, or

         22  is it 8, in the Bronx. I attended a Borough Board

         23  meeting in Brooklyn. I attended the Community Board

         24  17 meeting, and I have met with the New York

         25  Immigration Coalition. I met with the ASPIRA. I met
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          2  with, there are many groups, actually, with members

          3  of the NAACP. I met with a series of people.

          4                 CHAIRPERSON JACKSON: Okay.

          5                 MS. GUERRIER: And actually I've met

          6  with all the Borough Presidents except for Manhattan

          7  Borough President, that's what I'm looking forward

          8  to.

          9                 DEPUTY MAYOR WALCOTT: Excuse me,

         10  Martine.

         11                 In addition to that, I know I have

         12  been a participant in several meetings we have

         13  hosted with the Department of Education and a

         14  variety of their Senior Leadership Teams, with the

         15  Council, members of the Council at DOE to talk about

         16  issues including parental engagement. So, we have

         17  reached out a number of times, both through the

         18  Department of Education where Martine, members of

         19  the Senior Leadership Team have been there to talk

         20  about a variety of issues, and also respond to any

         21  questions that Council members may have had around

         22  their local districts and issues dealing with

         23  education.

         24                 So, we have tried to do a broad

         25  outreach, both to the Council, local elected
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          2  officials, as well as to community at large, and

          3  specifically with Martine, in addressing a variety

          4  of community issues over the summer and prior to

          5  school closing, with Martine leading with

          6  communities, both in the evenings and also on

          7  weekends.

          8                 MR. GUERRIER: And Councilman Yassky.

          9  I mean, I can sort of pull all the names as they

         10  come to me. But I have had very good and recent

         11  contact with many people and many organizations, and

         12  look forward to continuing that. You know, the

         13  Cambria Heights Association, and just a very varied

         14  group of organizations that are concerned and

         15  interested in education and wanting to find new ways

         16  to ensure that they, themselves, find a connection

         17  to schools, and are looking for opportunities to

         18  partner to improve student outcomes. Because one of

         19  the things that, you know, many organizations made

         20  clear is that their own investment in the local

         21  schools is about ensuring that their community stays

         22  together.  That in addition to the things that

         23  homeowners care about, which is their property value

         24  and the perception of their community as it relates

         25  to the school, they want to ensure that they do
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          2  their best to ensure that support.

          3                 CHAIRPERSON JACKSON: Thank you.

          4                 Now, I'm looking here at the New York

          5  City Family Guide, but it only lists the districts

          6  and the district number. It doesn't list any names

          7  of your district advocates.

          8                 MS. GUERRIER: That's correct.

          9                 CHAIRPERSON JACKSON: I mean, this

         10  just came out. Shouldn't they be listed in there?

         11                 MS. GUERRIER: No. Actually one of the

         12  reasons not to include names is that if staff leave,

         13  then you've got something that's basically outdated

         14  and they don't know who to call.

         15                 So, if you call the office, and that

         16  person isn't there, for some people it means that

         17  they have no one to talk to.

         18                 I wanted to ensure that the

         19  information provided was open enough to allow change

         20  within the system. We have District Family Advocates

         21  that, you know, for personal reasons, are making

         22  choices to consider retirement and other things. And

         23  I want to be sure that the information that's there

         24  is as accurate as possible for as long as possible.

         25                 CHAIRPERSON JACKSON: What is the
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          2  status of the Parent Engagement Task Force? Has it

          3  completed its work? And if so, when do you plan to

          4  publish the task force recommendations?

          5                 MS. GUERRIER: So the task force has

          6  completed its work. It has submitted recommendations

          7  and that document, the final document has not been

          8  finalized. But when it is finalized, it's something

          9  that will obviously be published and provided. And

         10  the recommendations of the task force actually are

         11  still sort of in queue. So recommendations that were

         12  made specifically around the school leadership teams

         13  and the Chancellor's Reg A65, and many of the

         14  recommendations were added, and then things that,

         15  while it did not, in the version that's actually

         16  posted on line, get posted up, there are things that

         17  were recommended subsequent to its posting that are

         18  waiting basically for the public process, and the

         19  parent recommendations from the City to be

         20  considered and to be folded in, in order to itself

         21  also be included.

         22                 CHAIRPERSON JACKSON: So when do you

         23  feel that that task force recommendations will be

         24  published?

         25                 MS. GUERRIER: One of the things that

                                                            63

          1  COMMITTEE ON EDUCATION

          2  I would like to ensure happens at the same time is

          3  that the School Leadership Team regulation gets

          4  finalized and adopted so that those can fold

          5  together, so that it can be clear what

          6  recommendations from the task force were folded in

          7  and were actually adopted.

          8                 So, I'm looking at and hopeful that

          9  we can have it all before the end of October.

         10                 CHAIRPERSON JACKSON: End of October.

         11                 MS. GUERRIER: Yes.

         12                 CHAIRPERSON JACKSON: And when did the

         13  task force complete its work? When did that take

         14  place?

         15                 MS. GUERRIER: The last meeting, and I

         16  want to be sure that my memory serves me correctly,

         17  I think we met the very last time in August, but it

         18  was after about a month's hiatus.

         19                 CHAIRPERSON JACKSON: Okay.

         20                 Why did you wait until September 18th

         21  to release your New York City Family Guide, when,

         22  you know, that should have been released before

         23  school started so parents would have that and use it

         24  as a guide?

         25                 You know, I know that the Office of
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          2  Family Engagement and Advocacy is restructured, but

          3  you had a parent engagement office all along. So,

          4  it's not like you threw out everything and you're

          5  starting anew. So, I don't understand why did it

          6  take so long? Was it because that this hearing was

          7  on the 20th?

          8                 MS. GUERRIER: Not at all.

          9                 CHAIRPERSON JACKSON: No?

         10                 MS. GUERRIER: No. Because if you

         11  think about it, it takes a lot to put a book

         12  together. So, while I enjoy the happy coincidence in

         13  that, and I'm glad we were able to make a

         14  connection, there is none. The Family Guide needed

         15  to be translated, and we needed to be sure that the

         16  translations were accurate, and that process

         17  actually took longer than I thought it would. And

         18  being a new person, trying to ensure that we get

         19  information out, I didn't anticipate how long it

         20  would take to make sure that every language would be

         21  translated accurately.

         22                 So that was the slow-down. My

         23  intention, my roll-out date was actually the first

         24  day of school. And when it was two and a half weeks,

         25  three weeks before the first day of school, and I
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          2  was told that there was an error in translation,

          3  that there was like a whole discussion between the

          4  translators for one specific language, I didn't want

          5  to roll out a document that didn't include roll-outs

          6  for everybody. So that could have just released

          7  English, but that would not have been satisfactory

          8  to me. So, I wanted everything to fall out at the

          9  same time and so therefore it took that much longer,

         10  that two and a half weeks, added two and a half

         11  weeks, to get through that.

         12                 DEPUTY MAYOR WALCOTT: I just want to

         13  reinforce that point, because it was our goal as

         14  well to make sure that the document was out for the

         15  first day of school, but quite frankly, as a result

         16  of what Martine said, it was just impossible, and

         17  this really is just a coincidence in that there was

         18  an issue with translation. And I agree with Martine

         19  that we did not want to roll out an English-only

         20  document without the other languages being in place,

         21  and quite frankly, that's the real answer.

         22                 CHAIRPERSON JACKSON: Now that it's

         23  out, when are the parents of the 1.2 million school

         24  children going to have it in their hands?

         25                 MS. GUERRIER: It's being delivered,
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          2  and as it's being delivered, there are schools that

          3  have already begun to distribute.

          4                 So that my anticipation is that all

          5  families should have it in their hands, and we're

          6  doing our first check, one, to make sure this Friday

          7  that every school actually has what they need, they

          8  have the correct number of languages, they've got

          9  the right amount and that they are beginning to roll

         10  out. So that my anticipation is that every parent

         11  should have it within the next week or two. And

         12  we're even going to make sure that the versions that

         13  are on the web are also, just in case something

         14  terrible happens and the school doesn't get the

         15  languages that they want, and let's say they're

         16  having a meeting, that we're also going to make sure

         17  that we provide them with the interim copy from the

         18  web. But that every school and every family will

         19  have the guide in whatever language they need it in.

         20                 CHAIRPERSON JACKSON: And where can a

         21  parent, if they don't want to wait until it's

         22  delivered to their schools, how can they access --

         23                 MS. GUERRIER: The district offices

         24  have it.

         25                 CHAIRPERSON JACKSON: No. Let me ask
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          2  the question, please.

          3                 MS. GUERRIER: Sure.

          4                 CHAIRPERSON JACKSON: How can they

          5  access it on the web?

          6                 MS. GUERRIER: They actually go to the

          7  website and there is a link there for all of the

          8  languages.

          9                 CHAIRPERSON JACKSON: No, no, no.

         10                 MS. GUERRIER: So, there is a link on

         11  the side that says "The Family Guide."

         12                 CHAIRPERSON JACKSON: So, if you go to

         13  the home page, DOE.

         14                 MS. GUERRIER: You go to the home

         15  page.

         16                 CHAIRPERSON JACKSON: On the left-hand

         17  side --

         18                 MS. GUERRIER: I think it's the

         19  right-hand side.

         20                 CHAIRPERSON JACKSON: The right-hand

         21  side, there is New York City Family Guide?

         22                 MS. GUERRIER: Mm-hmm.

         23                 CHAIRPERSON JACKSON: And they can

         24  access it like that?

         25                 MS. GUERRIER: I think it's a lot
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          2  longer than that, but the words "Family Guide" are

          3  there and they can click that and it will take them

          4  to the page that has it.

          5                 And as a matter of fact, I e-mailed

          6  all of the links to the pdfs on the web, so as not

          7  to clog everyone's e-mail addresses, I e-mailed it

          8  to the CECs, I e-mailed it to all of the PA

          9  accounts. I e-mailed it to our district offices,

         10  while they also have the hard copies. Parent

         11  Coordinators also received it. We're doing a

         12  shipment to all the community-based organizations

         13  that were part of the distribution for the

         14  discipline code and for the last year's guide. So

         15  that we're doing everything we can to ensure mass

         16  distribution and quick receipt, this week, next week

         17  and the week after.

         18                 CHAIRPERSON JACKSON: Is that in all

         19  languages?

         20                 MS. GUERRIER: And it is in all

         21  languages.

         22                 CHAIRPERSON JACKSON: Okay. Meaning

         23  how many languages is that?

         24                 MS. GUERRIER: It's in eight, not

         25  including English.
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          2                 CHAIRPERSON JACKSON: Not including

          3  English. Okay, thank you.

          4                 Let me turn to my colleagues. Peter

          5  Vallone, Jr.

          6                 COUNCIL MEMBER VALLONE: Thank you,

          7  Mr. Chair.

          8                 Let me start off by saying that you

          9  seem a little disheartened that there was a press

         10  conference, a press statement yesterday on this very

         11  issue, and just say that it happens to the Public

         12  Safety Committee all the time, that whenever we're

         13  about to have a hearing there is a press statement

         14  or conference the day before on that very issue. But

         15  I think that's a good thing. I think that's a good

         16  thing because I think that means they're paying

         17  attention to us. I think it means that they agree

         18  that we sometimes have some good ideas and some

         19  constructive criticisms, and it means that they're

         20  making some of the changes that we're going to be

         21  calling for the next day, and we're not looking for

         22  credit, you know, as long as we're getting some of

         23  the changes we want done, and some of the actions we

         24  want taken. I think it's a great thing.

         25                 So, I'm sure that prior to our
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          2  hearing on October 10th on School Safety Officers

          3  there will be some sort of statement made by the

          4  Administration on changes being made to the system

          5  regarding school safety.

          6                 DEPUTY MAYOR WALCOTT: And we'll do it

          7  in your district.

          8                 COUNCIL MEMBER VALLONE: Fine. I'll be

          9  there. Again, I don't have a problem with that. I

         10  like it. I think that, you know, there are some

         11  politics involved but we're all working together to

         12  make some changes.

         13                 Let me first congratulate you, Deputy

         14  Mayor Walcott and Joel Klein and the Mayor on the

         15  award you just received for the school system.

         16  Unlike some other electeds, I think it's well

         17  deserved.

         18                 DEPUTY MAYOR WALCOTT: Thank you.

         19                 COUNCIL MEMBER VALLONE: And as a

         20  parent of two children in the public school system

         21  for some time now, and as a member of the Education

         22  Committee, I think I know some of what I speak here,

         23  and I think your efforts have been rightfully

         24  rewarded and I congratulate you on that.

         25                 DEPUTY MAYOR WALCOTT: Thank you very
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          2  much. And we're very pleased, and really it was a

          3  true team effort, not just with Joel, the Mayor, the

          4  staff who are here, but really with the parents and

          5  the children and all the educators, teachers,

          6  principals, but more importantly, it was a community

          7  effort in trying to do it. And I think it's

          8  important to also reinforce the message that it was

          9  done by an independent evaluator who looked at some

         10  metrics that they viewed in comparison to other

         11  cities. So, thank you very much.

         12                 COUNCIL MEMBER VALLONE: And before I

         13  get to one of the few areas I disagree with you, let

         14  me also say that as a parent, two nights ago I went

         15  to parent teacher night where they put all of the

         16  parents in the same rooms that the kids go to, you

         17  follow their schedule, and you meet every teacher.

         18  It's a great thing, and as usual, I was very

         19  impressed with the teachers. Especially the

         20  teachers, 99 percent of those teachers were there on

         21  their own time, on their own time to meet with the

         22  parents. One teacher in the entire school who had a

         23  personal issue was not there, and that's just an

         24  amazing thing here in this City to get that kind of

         25  cooperation. And the teachers, you know, gave us
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          2  their e-mail address.  It was an excellent night,

          3  and really you guys deserve commendations for that,

          4  and as do the teachers.

          5                 But let me just get to the one issue

          6  that we discuss all the time, because I'm forced to

          7  as a parent.

          8                 On page four, Ms. Guerrier, you said

          9  in the past we didn't consult with parent leaders

         10  before making some key decisions. In your function,

         11  in your job as head of the Office on Family

         12  Engagement, did you consult or engage parents

         13  regarding the decisions made to deny children a cell

         14  phone on the way to and from school?

         15                 MS. GUERRIER: Did I do what?

         16                 COUNCIL MEMBER VALLONE: Did you

         17  consult with parents regarding the cell phone issue?

         18  You know, the biggest issue that parents have

         19  everywhere I go regarding not allowing students to

         20  have cell phones and making accommodation for them

         21  at school so they can take cell phones to and from

         22  school; have you engaged parents' opinion on that?

         23                 MS. GUERRIER: I think it's an issue

         24  that actually comes with two answers. One, the

         25  Office of Family Engagement and Advocacy doesn't
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          2  actually manage cell phone policy. So I didn't deny

          3  anyone anything. So, it's like I'm trying to figure

          4  out just what the question is asking me about my

          5  role as Family Engagement Officer.

          6                 I've heard from many families about

          7  their issues and concerns around cell phones, and

          8  that there are very many opinions on that as a

          9  policy issue.

         10                 COUNCIL MEMBER VALLONE: Okay. There

         11  aren't, so I don't know where you're getting that

         12  from.

         13                 MS. GUERRIER: I'm sorry, say it

         14  again?

         15                 COUNCIL MEMBER VALLONE: I could tell

         16  you there aren't very many opinions on that when it

         17  comes to parents.

         18                 MS. GUERRIER: Oh, absolutely there

         19  are.

         20                 COUNCIL MEMBER VALLONE: No, there

         21  aren't. I don't know where you're getting that from.

         22                 MS. GUERRIER: From families actually.

         23                 COUNCIL MEMBER VALLONE: I can tell

         24  you 99 percent of the parents that I speak to are

         25  all on the same side. UFT is on the same side. Every
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          2  City Council member except Oliver Koppell is on the

          3  same side.

          4                 MS. GUERRIER: Well, then perhaps you

          5  should hear from the families whose children have

          6  actually been harmed by students who had cell phones

          7  in schools, who terrorized them in the school

          8  building by calling someone outside the building.

          9  That to me is a real danger.

         10                 I have had to work with families, and

         11  walk through with them how to help their children,

         12  because someone in the school made a phone call to

         13  someone outside the school, and who beat a boy up so

         14  badly that his mother had to meet him at the

         15  emergency room.

         16                 So, we've had, like I said, many

         17  opinions on it.

         18                 COUNCIL MEMBER VALLONE: All right,

         19  listen, you've come up -- I don't know about this

         20  example, but as I said, one percent --

         21                 MS. GUERRIER: Yes, I know. But it's

         22  valuable. It is valuable.

         23                 COUNCIL MEMBER VALLONE: One percent

         24  of the parents, and you just found one of them, is

         25  on the other side of the issue.
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          2                 MS. GUERRIER: But it's a cautionary

          3  tale. So, I ask you to -- when you say to me that

          4  there aren't many opinions, there are. And that I

          5  have to be sensitive to both. I recognize that there

          6  are families whose children believe that they need a

          7  cell phone. There are kids who come from domestic

          8  violent situations, who themselves need a cell

          9  phone.

         10                 COUNCIL MEMBER VALLONE: I'm asking

         11  the questions, okay?

         12                 MS. GUERRIER: So there are legitimate

         13  issues.

         14                 COUNCIL MEMBER VALLONE: I know you're

         15  new here, but you don't get to make speeches now.

         16  You had your chance. So, let me finish asking the

         17  question. I was trying to be nice to you.

         18                 MS. GUERRIER: Well, it's unfair.

         19  Those families do have issues, and they're valuable.

         20                 COUNCIL MEMBER VALLONE: Well, let me

         21  ask you a question: What percentage of families that

         22  you've come across are in favor of cell phones to

         23  and from school and what aren't?

         24                 MS. GUERRIER: I'd say that there are

         25  many vocal parents who do support cell phones. And I
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          2  don't --

          3                 COUNCIL MEMBER VALLONE: Percentage.

          4                 MS. GUERRIER: -- Deny that.

          5                 COUNCIL MEMBER VALLONE: Percentage.

          6                 MS. GUERRIER: I couldn't tell you.

          7                 COUNCIL MEMBER VALLONE: Okay.

          8                 MS. GUERRIER: You know, if I had to

          9  say out of five people, maybe I could find one

         10  that's not, maybe four that are four it. But the

         11  ones that want it, I don't deny that. But --

         12                 COUNCIL MEMBER VALLONE: Now we're

         13  getting closer.

         14                 MS. GUERRIER: But I also have to

         15  acknowledge those families who are afraid for that.

         16  And it's unfair to say that their opinion doesn't

         17  count. Because their kids have real issues.

         18                 COUNCIL MEMBER VALLONE: Yes, I was

         19  attempting to be civil but --

         20                 CHAIRPERSON JACKSON: Let me just

         21  conclude the questioning on this particular matter.

         22                 Would it be safe to say that of the

         23  parents that you have communicated with on the issue

         24  of cell phones, were the majority of the people in

         25  favor or against their children carrying cell
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          2  phones? That's a simple question.

          3                 MS. GUERRIER: That is a simple

          4  question, and the answer is I have heard from many

          5  families who actually support cell phones. That's

          6  fair to say.

          7                 CHAIRPERSON JACKSON: So, in essence,

          8  I gather from your answer that the majority of the

          9  parents were in favor of their children carrying a

         10  cell phone; is that correct?

         11                 MS. GUERRIER: Yes.

         12                 CHAIRPERSON JACKSON: Okay.

         13                 COUNCIL MEMBER VALLONE: More than in

         14  favor. She just said that out of five, she would

         15  find four in favor, one against, which I think is

         16  much closer to what I was saying.

         17                 DEPUTY MAYOR WALCOTT: But I think in

         18  fairness to Martine, though, Councilman, I think one

         19  of the things that Martine was reacting to it's not

         20  all parents. I've talked to parents as well --

         21                 COUNCIL MEMBER VALLONE: I didn't say

         22  it was all parents. It's an overwhelming majority.

         23                 DEPUTY MAYOR WALCOTT: No, I think I

         24  heard all at one point, but I think the issue is

         25  that --
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          2                 COUNCIL MEMBER VALLONE: Almost all.

          3                 DEPUTY MAYOR WALCOTT: -- We've always

          4  been back and forth on this in every hearing that we

          5  participate, and we get along famously, and the one

          6  where we totally disagree is the issue of cell

          7  phones, and it's always been our role of disagreeing

          8  with each other, but I think in fairness to Martine,

          9  as Martine indicated, she has heard from parents who

         10  also are opposed to it and opposed to it for very

         11  specific reasons. I think we have to factor that in,

         12  but at the same time, we know both from the Council,

         13  as well as from our own community meetings, there

         14  are a significant number of parents who are also in

         15  favor of having cell phones in schools, and that's

         16  one of the issues that we totally disagree on.

         17                 COUNCIL MEMBER VALLONE: Absolutely.

         18  But my question was regarding taking this position

         19  to poll parents and get parents' advice and

         20  consultation, as was mentioned, on key issues. I

         21  can't think of a more key issue when it comes to the

         22  safety of our children, or there are many key

         23  issues. So, this is one of the key issues regarding

         24  the safety of our children, and the question was if

         25  parents are overwhelmingly against this ban,
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          2  wouldn't that be part of Ms. Guerrier's job, to let

          3  you know that and take that into consideration when

          4  you make the decision, and that's where I was going

          5  with that. I was trying to be civil. Sorry if I lost

          6  my temper. So, let me move off that topic. I think

          7  we've beat that one to death.

          8                 I am probably well over my time limit

          9  with that, so I leave it up to my colleagues to

         10  follow up on some of this other stuff. But I again

         11  say, Mr. Walcott, that I am overwhelmingly

         12  supportive of your efforts, and Joel Klein's

         13  efforts, and the Mayor's efforts when it comes to

         14  educating our children. When it comes to a system of

         15  1.2 million kids and billions of dollars in the

         16  budget, there's going to be some areas that we

         17  disagree.

         18                 DEPUTY MAYOR WALCOTT: Sure.

         19                 COUNCIL MEMBER VALLONE: And that's

         20  our job, to discuss that with you. That's why we're

         21  elected.

         22                 DEPUTY MAYOR WALCOTT: And our job is

         23  to listen.

         24                 COUNCIL MEMBER VALLONE: So, I

         25  appreciate you always being here, always answering
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          2  the questions, and again the job you do, and look

          3  forward to working on agreements to come to a

          4  resolution. So, thank you, again.

          5                 DEPUTY MAYOR WALCOTT: Thank you, sir.

          6  It's always a pleasure.

          7                 CHAIRPERSON JACKSON: Council Member

          8  John Liu of Queens.

          9                 COUNCIL MEMBER LIU: Thank you very

         10  much.

         11                 And belated congratulations to you,

         12  Ms. Guerrier, on your appointment. I wanted to find

         13  out from you, roughly how long was the process that

         14  led up to your appointment as this Chief Parent

         15  Engagement Officer at the Department of Education?

         16                 MS. GUERRIER: Actually, it wasn't

         17  very long.

         18                 COUNCIL MEMBER LIU: Are we talking a

         19  couple of days? Are we talking a couple of weeks, or

         20  a couple of months?

         21                 MS. GUERRIER: Definitely not months.

         22                 DEPUTY MAYOR WALCOTT: You mean

         23  leading up to her appointment, Councilman?

         24                 COUNCIL MEMBER LIU: Yes. I think Ms.

         25  Guerrier can speak for herself, Deputy Mayor.
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          2                 DEPUTY MAYOR WALCOTT: Oh, no, no. The

          3  only reason I was asking the question, I thought the

          4  way I heard you ask the question --

          5                 COUNCIL MEMBER LIU: All right. Let me

          6  be very specific.

          7                 Ms. Guerrier, how long did it take

          8  between the time you were first informed that you

          9  were being considered for this position to the

         10  Mayor's announcement in the Blue Room?

         11                 MS. GUERRIER: Days.

         12                 COUNCIL MEMBER LIU: Like two days,

         13  ten days?

         14                 MS. GUERRIER: Maybe ten. Maybe. I'm

         15  adding a couple of days there.

         16                 COUNCIL MEMBER LIU: This is a very

         17  senior level position in the Department of

         18  Education, and had you heard that the Department of

         19  Education was considering this kind of post? Or were

         20  you rather surprised when you first got the call

         21  that you were being considered for this position?

         22                 MS. GUERRIER: Well, I knew from -- I

         23  think there was a Council hearing or something, in

         24  either '06 or something, where it was sort of

         25  identified as a possibility, but when I received the
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          2  call for it, I didn't actually know what the

          3  conversation was going to be about. I think that's

          4  something I've been candid about. It was something,

          5  I was being asked to come in for a meeting and being

          6  at that time a panel member, I was actually prepared

          7  for a conversation about maybe a resolution that

          8  needed to come to the floor.

          9                 COUNCIL MEMBER LIU: Right.

         10                 MS. GUERRIER: And that we were just

         11  going to argue about. So, you know, I came in

         12  prepared for that and was asked, you know, was

         13  actually told about the idea and at the end of that

         14  conversation was asked, and said, well, I'd have to

         15  think about it. It wasn't something to just jump

         16  into quickly.

         17                 COUNCIL MEMBER LIU: So the

         18  Department, the Bloomberg Administration called you

         19  in and told you about this idea that they had, and

         20  then at the end of that conversation asked if you'd

         21  like to be the Chief Parent Engagement Officer?

         22                 MS. GUERRIER: Actually, they asked if

         23  I'd like to be considered for it. And I said I'd

         24  have to think about that, and went back and, you

         25  know, discussed it with my family, and then wanted
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          2  to just understand what exactly would the role

          3  entail.

          4                 COUNCIL MEMBER LIU: Okay. And then a

          5  few days later you were standing with Mayor

          6  Bloomberg in the Blue Room.

          7                 MS. GUERRIER: I finally said sure.

          8  Mm-hmm.

          9                 COUNCIL MEMBER LIU: Wow. Going back

         10  to Councilman Vallone's point, that was the day

         11  before Chairman Jackson was going to hold a hearing

         12  on Parent Engagement. No, actually I think it was

         13  the same day that we were going to have a hearing on

         14  this topic.

         15                 And what grade level is your student

         16  in school?

         17                 MS. GUERRIER: He just started middle

         18  school.

         19                 COUNCIL MEMBER LIU: He just started

         20  middle school, okay.

         21                 And there's just one?

         22                 MS. GUERRIER: Yes.

         23                 COUNCIL MEMBER LIU: Look, I only have

         24  one kid, it's a handful already.

         25                 All right, now, you seem to have a
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          2  good sense of what parents' feelings are about the

          3  cell phone issue, and incidentally, I will stand

          4  with Chairman Jackson and Councilman Vallone. Every

          5  single parent that I've spoken with, who has

          6  actually gotten the child a cell phone, is totally

          7  and unequivocably supportive and demanding that

          8  their child be allowed to carry their cell phones

          9  into school. Be required to turn them off during

         10  school, that's fine. But still be allowed to carry

         11  them into school. Perhaps parents who have not

         12  gotten their kids cell phones, they're for the

         13  policy. It doesn't affect them. They don't consider

         14  their cell phones for their kids as a matter of

         15  safety. But every single parent that has given their

         16  child a cell phone absolutely agrees that it's

         17  necessary for their safety.

         18                 What would you say roughly are the

         19  top three issues that parents are most concerned

         20  about, about schools where their kids go to?

         21                 MS. GUERRIER: Teacher quality. The

         22  actual learning environment. You know, the

         23  facilities. And what the children are actually

         24  learning. You know, what is the curriculum and where

         25  is it leading.
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          2                 COUNCIL MEMBER LIU: Okay, teacher

          3  quality.

          4                 MS. GUERRIER: Yes.

          5                 COUNCIL MEMBER LIU: The learning

          6  environment and what their kids are learning.

          7                 MS. GUERRIER: That's correct.

          8                 COUNCIL MEMBER LIU: And I guess it's

          9  the middle of September, so it's been roughly seven

         10  months. I mean, it's a big system so it will take

         11  you some time to get a handle on things.

         12                 Now, it turns out that I'm looking at

         13  this survey that is supposed to engage parents. It's

         14  right here. I don't know, did we get a copy of this

         15  from Committee staff, or from the Department of

         16  Education?

         17                 From the Department of Education. It

         18  says here, Citywide results, again, this is a survey

         19  sent to parents, by far the biggest issue is smaller

         20  class size.

         21                 Number two, better enrichment

         22  programs.

         23                 Number three, more hands-on learning.

         24                 And number four, more preparation for

         25  State tests.
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          2                 Number five, better communications

          3  with parents.

          4                 That's the top five.

          5                 Number six, more challenging courses.

          6                 Number seven, more teacher training.

          7                 Number eight, more or better arts

          8  programs.

          9                 Number nine, more effective school

         10  leadership.

         11                 And actually number ten, which is a

         12  very low one percent, less preparation for State

         13  tests.

         14                 Nowhere in the top ten does it

         15  actually have any of the issues you just described.

         16  I asked you as the Chief Parent Engagement Officer

         17  of the Department of Education a rough idea what the

         18  top three issues parents of school kids in New York

         19  City are concerned about, and these results were

         20  just released two weeks ago.

         21                 MS. GUERRIER: Mm-hmm.

         22                 COUNCIL MEMBER LIU: I am utterly

         23  shocked that you, as the Chief Parent Engagement

         24  Officer, have no idea what concerns our parents, and

         25  I am a parent of a kid in a New York City public
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          2  school.

          3                 Please give me an explanation. I

          4  don't want to be shocked. I want to understand why

          5  it is that the Department just handed this to us. It

          6  was released on September 6th.

          7                 MS. GUERRIER: Mm-hmm.

          8                 COUNCIL MEMBER LIU: Top ten issues.

          9  You don't know of any of these as priorities for New

         10  York City parents, and yet you sit here and argue

         11  with us about whether or not we actually understand

         12  how parents feel about the cell phone policy.

         13                 Why is it that -- it's a simple

         14  question what are parents most concerned about.

         15                 MS. GUERRIER: And the simple answer

         16  is there are many parents out there, and especially

         17  the ones who are not normally engaged, who don't

         18  participate in their PA organizations who are not,

         19  you know, they don't necessarily attend events, they

         20  don't go anywhere. All they do is they send their

         21  children to school, and all they care about is the

         22  education their children are receiving. And those

         23  are the families that I interact with. They're the

         24  ones who may or may not have filled out a survey,

         25  but their main concerns over and over again,
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          2  especially when I get e-mails and phone calls about

          3  their issues with school, it's about the teacher in

          4  the classroom, the environment their children are

          5  learning in, whether it's an overcrowded class, or

          6  it's a classroom that's too small or there are too

          7  many kids in the room --

          8                 COUNCIL MEMBER LIU: Well --

          9                 MS. GUERRIER: -- And obviously what

         10  the children are learning, because they want their

         11  children to do better.

         12                 COUNCIL MEMBER LIU: I wish you had

         13  mentioned that before.

         14                 MS. GUERRIER: You didn't ask before.

         15  You went through your explanation.

         16                 COUNCIL MEMBER LIU: I did. I asked

         17  you a very simple question, what are -- and I'm not

         18  even saying the absolute top three. I simply asked

         19  roughly speaking what are the top three issues that

         20  you have heard parents talk about a lot.

         21                 MS. GUERRIER: And I told you, but you

         22  quoted to me the survey.

         23                 COUNCIL MEMBER LIU: What were they?

         24                 MS. GUERRIER: Teacher quality, the

         25  learning environment their children are in and what

                                                            89

          1  COMMITTEE ON EDUCATION

          2  their children are learning. You asked me what I've

          3  been hearing. You didn't ask me what the survey

          4  said.

          5                 COUNCIL MEMBER LIU: Would you then

          6  say that this survey is totally ineffective and

          7  unreflective of the parents?

          8                 MS. GUERRIER: Not at all. Not at all.

          9  I would say there, again, as I've said with other

         10  issues, there are many parent issues and many

         11  concerns and opinions about what is important, and

         12  for the families that have reached out to me, their

         13  main issues are the ones that I shared with you.

         14                 DEPUTY MAYOR WALCOTT: Councilman, if

         15  I may add?

         16                 COUNCIL MEMBER LIU: Yes, please,

         17  Deputy Mayor.

         18                 DEPUTY MAYOR WALCOTT: That as you

         19  read the survey, cell phones are not included in the

         20  survey as well, but that's not to say that cell

         21  phones are not an important issue that people raised

         22  to you or to others individually. And the survey is

         23  something that we stand by. The survey is one of the

         24  most extensive surveys ever taken in education

         25  history, not just here in the City, but throughout
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          2  the country. And again, as you said to me, Martine

          3  can defend herself, but, I mean a lot of times in

          4  your personal interactions you hear things from

          5  individuals that may not be reflected in the survey.

          6  And as you said with cell phones, cell phones are an

          7  important issue that has generated a lot of press

          8  attention, but at the same time is not reflected in

          9  the survey.

         10                 COUNCIL MEMBER LIU: Presumably the

         11  reason why the Department of Education undertook the

         12  survey was so there would be a more coherent

         13  policy-making basis, as opposed to anecdotal

         14  stories.

         15                 Deputy Mayor, what would you say then

         16  was the purpose of the Citywide results survey that

         17  parents were asked to complete? What's the purpose

         18  of this survey?

         19                 DEPUTY MAYOR WALCOTT: It's to guide

         20  us as far as being sensitive and both responsive to

         21  issues that parents feel important as measured by

         22  the survey.

         23                 COUNCIL MEMBER LIU: Do you feel then

         24  that the Chief Parent Engagement Officer should be

         25  at least somewhat aware of the results of a survey
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          2  intended but to reflect the concerns of the parents?

          3                 DEPUTY MAYOR WALCOTT: Again, in

          4  fairness, if you had asked Martine about the results

          5  of the survey, Martine is well versed and knows the

          6  results of the survey like the back of her hand,

          7  Martine was giving you a gut reaction to your

          8  question as far as what she's heard parents raise

          9  and her top three issues as asked by you. But I

         10  mean, Martine definitely knows the survey. Martine

         11  is the most knowledgeable person when it comes to

         12  parent issues.

         13                 Martine has been an advocate. She has

         14  been out there.

         15                 Martine knows the issues of parents

         16  and raises it in all levels --

         17                 COUNCIL MEMBER LIU: Martine is great,

         18  but I don't think it's a surprise that people are

         19  very concerned, perhaps more so than any other

         20  issue, about smaller class sizes.

         21                 CHAIRPERSON JACKSON: Let me jump in

         22  here for a second.

         23                 DEPUTY MAYOR WALCOTT: And in fairness

         24  to the Department --

         25                 CHAIRPERSON JACKSON: Excuse me.
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          2                 DEPUTY MAYOR WALCOTT: -- The

          3  Department has lowered class size every year. All

          4  you have to do is take a look at our Mayor's

          5  Management Report and class size has been lowered.

          6  But the other thing that's extremely important

          7  reflected in the survey. The class size issue is

          8  something that is important but there are other

          9  issues there that are equally as important.

         10                 CHAIRPERSON JACKSON: Deputy Mayor,

         11  let me jump in for a second here on this whole

         12  issue.

         13                 It is clear that the survey results

         14  had class size as number one, which is different

         15  from what was reported by the Mayor and the

         16  Chancellor. And in fact, right in your survey on

         17  page 16 it lists the groupings where the Mayor and

         18  the Chancellor said that the number one priority was

         19  more and better programs, as far as survey results.

         20  But that was not the number one priority of the

         21  survey results.

         22                 The results came back, number one,

         23  class size reduction. And in fact, and I'm asking

         24  this question, isn't it true that you combined

         25  several factors together after results came back to
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          2  come up with a conclusion that more or better

          3  programs were the number one priority? Isn't that

          4  really what happened?

          5                 DEPUTY MAYOR WALCOTT: That is a fact.

          6  And the fact is, if you take a look at those

          7  categories, it is the appropriate combination of

          8  those categories that got to that particular figure.

          9                 CHAIRPERSON JACKSON: But you didn't

         10  ask the question that way. The questions were not

         11  asked that way.

         12                 DEPUTY MAYOR WALCOTT: But that has

         13  nothing to do with Martine. If we want to disagree

         14  on that, that's fine, but that has nothing to do

         15  with the Councilman's question directly to Martine.

         16                 CHAIRPERSON JACKSON: Dennis, in some

         17  respects it does, because quite frankly, if Martine

         18  is in touch with parents all over the place, all

         19  over the City, and Martine is a Chief Parent

         20  Engagement Officer, she should know what the top

         21  priorities are of parents as listed on this survey.

         22  And for her to say, to give a response that did not

         23  include any of the ones that John mentioned seems

         24  like there's a lack of coordination and information

         25  here. Seems like.

                                                            94

          1  COMMITTEE ON EDUCATION

          2                 Now, you also said --

          3                 DEPUTY MAYOR WALCOTT: Which you?

          4  Which "you," Councilman, me or Martine? You said

          5  "you," I'm not sure which "you" you're referring

          6  to.

          7                 CHAIRPERSON JACKSON: I'm saying that

          8  Martine should have known what the survey results

          9  reflected. But also you, Dennis, Deputy Mayor,

         10  mentioned that cell phones were not mentioned in the

         11  results. Well, my question to you was, was there a

         12  question about cell phones in the survey. If the

         13  answer is no, then obviously it can't be mentioned

         14  as a result of that.

         15                 So, I ask you, was there a question

         16  about cell phones in the school survey?

         17                 DEPUTY MAYOR WALCOTT: No.

         18                 CHAIRPERSON JACKSON: No. Okay, so,

         19  obviously if there is no question on that, there

         20  cannot be, especially when you are -- I think the

         21  survey, the numbers of the survey was how many

         22  people again, I'm sorry? 325,000 or something like

         23  that?

         24                 DEPUTY MAYOR WALCOTT: Yes.

         25                 CHAIRPERSON JACKSON: And also, I just
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          2  want to ask the question -- I'm going to move on.

          3  Was there multiple answers that people could give,

          4  like multiple questions, answer A, B, C or D, or

          5  they were just given one particular choice? Does

          6  anybody know?

          7                 MS. GUERRIER: There was just one.

          8                 CHAIRPERSON JACKSON: There was just

          9  one.

         10                 MS. GUERRIER: So, if there was a

         11  question, you can rate your answer, but in the area

         12  of what was most important to you, and you could

         13  choose from class size and other things, you could

         14  only choose one.

         15                 CHAIRPERSON JACKSON: Only one.

         16                 MS. GUERRIER: In that section.

         17                 CHAIRPERSON JACKSON: Okay. All right,

         18  I'm sorry, John.

         19                 COUNCIL MEMBER LIU: I just have one

         20  simple --

         21                 CHAIRPERSON JACKSON: Just one second.

         22  I'm sorry.

         23                 Can someone -- I'm sorry. Since we're

         24  on that I just want to try to conclude whatever

         25  questions that I have on that, and then I'm going to
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          2  jump back to John.

          3                 On page 16, it lists under "more or

          4  better programs," 13 percent said "more hands on

          5  learning." How is that better programs? That seems

          6  to me to be like smaller class size so the teachers

          7  will have the opportunity to be more hands on with

          8  the students.

          9                 Can someone explain to me, how did

         10  that relate to better programs?

         11                 MS. GUERRIER: In developing hands on

         12  opportunities, hands on programs, you actually have

         13  to have to have a program around that. So, if it's

         14  in math, then you're talking about manipulative; if

         15  it's in science, you're talking about science labs.

         16  So you're talking about the programmatic part of

         17  instruction.

         18                 CHAIRPERSON JACKSON: And you would

         19  agree that in smaller classes that affords the

         20  teachers the opportunity to spend more time with the

         21  students on that hands on learning process.

         22                 MS. GUERRIER: I think they're two

         23  separate issues. But obviously if you have small

         24  class size you can pay more attention to one student

         25  because you have fewer kids in the classroom. But
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          2  you can still have hands on learning in whatever the

          3  contractual limits of a class are.

          4                 CHAIRPERSON JACKSON: Okay, I'm sorry.

          5  Council Member Liu continue.

          6                 COUNCIL MEMBER LIU: Thank you, Mr.

          7  Chairman. I guess just another quick question.

          8                 Ms. Guerrier, roughly how many

          9  parents participated in the survey?

         10                 MS. GUERRIER: Over 200,000.

         11                 COUNCIL MEMBER LIU: Okay.

         12                 DEPUTY MAYOR WALCOTT: Councilman, we

         13  can get you the exact number.

         14                 COUNCIL MEMBER LIU: No, I have the

         15  exact number.

         16                 DEPUTY MAYOR WALCOTT: Okay.

         17                 COUNCIL MEMBER LIU: But you just told

         18  me that no one knows the survey better than Martine

         19  Guerrier, and I would expect that you have like a

         20  rough idea of how many parents.

         21                 I mean, over 200,000 happens to be

         22  the right answer.

         23                 DEPUTY MAYOR WALCOTT: She did give

         24  you the right answer then?

         25                 COUNCIL MEMBER LIU: Oh, yeah.
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          2                 DEPUTY MAYOR WALCOTT: Okay.

          3                 COUNCIL MEMBER LIU: Yes, absolutely.

          4  After she looked at the paper to see how many

          5  people.

          6                 But, again, it's the kind of thing,

          7  if someone is in charge of engaging parents -- look,

          8  there is a lot of detail in this stuff. I haven't

          9  asked you real detailed questions. But just in terms

         10  of understanding engaging parents, there needs to be

         11  some kind of understanding, this survey of parents

         12  cannot be separate from engaging parents.

         13                 DEPUTY MAYOR WALCOTT: Without

         14  question. We don't disagree with you on that.

         15                 COUNCIL MEMBER LIU: Well, okay. But

         16  I've heard a lot of double-speak today.

         17                 DEPUTY MAYOR WALCOTT: Not really.

         18                 I just want to characterize

         19  something, because, again, you know, sometimes, and

         20  I know we get into discussions and sometimes debates

         21  around issues, but when you said Martine looked at

         22  something to get a number. There's nothing here.

         23  Martine knew the number. I mean, I don't want

         24  Martine mischaracterized as far as what she's doing.

         25                 COUNCIL MEMBER LIU: Okay.
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          2                 DEPUTY MAYOR WALCOTT: This is our

          3  testimony. That is not included there.

          4                 COUNCIL MEMBER LIU: Okay, you get a

          5  check for that question.

          6                 Now, let me go back to the real, what

          7  is I think valuable for our City schools and school

          8  kids.

          9                 What would you say would be the

         10  objectives by the end of this coming school year for

         11  your office, Ms. Guerrier? The Office of Family

         12  Engagement?

         13                 MS. GUERRIER: For the Office for

         14  Family Engagement and Advocacy, is to ensure that

         15  all families feel welcome, respected and supported

         16  in our schools. That's the agenda. That's the focus.

         17                 COUNCIL MEMBER LIU: Okay.

         18                 And, now, are there any specific

         19  action items that are expected be taken, or any kind

         20  of results? Is there going to be another survey of

         21  parents?

         22                 I think it's a fair question to ask,

         23  what are the objectives by the end of the school

         24  year? What you have told me is really more like a

         25  mission. And I'm not trying to get into the
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          2  semantics of the different things I'm asking, I'd

          3  just like to get a general sense of what your office

          4  expects it will accomplish by the end of this school

          5  year, say June of 2008?

          6                 MS. GUERRIER: If I look back from

          7  actually July of 2008, the expectation is that every

          8  school will have a functioning School Leadership

          9  Team, that every PA PTA would have actually elected

         10  all of its officers, that every Community Education

         11  Council has all of its members, because in years

         12  past we have Councils that have maintained vacancies

         13  in all of their seats, so to ensure that everyone

         14  has actually filled every position, that every

         15  Council actually has a student representative. Many

         16  have gone for years without a student member, and

         17  that those student members are themselves engaged to

         18  be representatives of the students of the district

         19  of which they represent, that we also can look back,

         20  and specifically related to the survey, to have more

         21  people respond to the survey so that over 200,000,

         22  you know, that's good, but we're hoping to have more

         23  people respond. That, in addition, that the Office

         24  of Family Engagement and Advocacy will develop

         25  enough relationships across districts that more
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          2  families are trying to find ways to get involved.

          3                 I would like to have a situation

          4  where we began turning people away or having to

          5  create new opportunities to engage people because we

          6  have so many. We have a system of more than 1

          7  million children, and I cannot say that the parents

          8  of every child actually participates in any way that

          9  we can actually quantify. And I would like to be

         10  able to say that we have gotten closer to finding a

         11  way to get that number.

         12                 COUNCIL MEMBER LIU: All right. So,

         13  what I have heard is that you would like to make

         14  sure that every School Leadership Team is up and

         15  functioning, and that you'll have more parents

         16  complete the survey.

         17                 MS. GUERRIER: I think I said more

         18  than that, but --

         19                 COUNCIL MEMBER LIU: No, I think

         20  that's all I've heard just now, to have all the

         21  School Leadership Teams up and running, and to have

         22  more parents complete the survey. Is there anything

         23  that I missed?

         24                 MS. GUERRIER: Community Education

         25  Councils, that they have all of their seats filled.
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          2                 COUNCIL MEMBER LIU: Okay.

          3                 MS. GUERRIER: That all of the PA PTAs

          4  have their elections and have all of their officers

          5  in place by the end of the school year.

          6                 COUNCIL MEMBER LIU: Okay.

          7                 MS. GUERRIER: I said a lot, so I'm

          8  not clear what in that wasn't valuable.

          9                 COUNCIL MEMBER LIU: All right, that's

         10  fine. And that I guess is just centralizing the

         11  functions. Because all of these things have been in

         12  place prior to the creation of this office. They

         13  just perhaps weren't actually functioning. So, your

         14  job is to make sure that they are functioning.

         15                 MS. GUERRIER: That's correct.

         16                 COUNCIL MEMBER LIU: All right. Thank

         17  you very much, Ms. Guerrier.

         18                 CHAIRPERSON JACKSON: Thank you,

         19  Council member.

         20                 Council Member Lew Fidler of

         21  Brooklyn.

         22                 COUNCIL MEMBER FIDLER: Thank you,

         23  Chairman Jackson. I try and always be extra civil to

         24  people from Brooklyn, and I'm going to try and do

         25  that today.
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          2                 I have to tell you that in the

          3  context of a number of issues, not just the cell

          4  phone issue, but in the context of the issue of

          5  closing, decisions, you know, closing high schools

          6  and the decisions on which small schools to open in

          7  their place.

          8                 I have been very, very critical of

          9  the Department of Education's manner in which they

         10  consider the input of not only parents, but teachers

         11  and elected officials in the decision-making

         12  process. And frequently I find that the input comes

         13  after the decision is made, and is more a manner of

         14  managing our descent than asking us to participate

         15  in the decision. And while I want to say that all of

         16  these town halls and parent nights and all that

         17  stuff are, they're wonderful, and I don't think any

         18  of my colleagues here would say that they are

         19  necessary, but certainly a good thing. My concern is

         20  that we've developed a huge infrastructure that kind

         21  of has a fatal flaw in it. And it comes from your

         22  office right down to the parent advocates at the

         23  schools, and it was kind of reflected today in your

         24  colloquy with Council Member Vallone, which is that

         25  each and every one of you is hired and answerable to
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          2  the Department of Education and not to the parents.

          3  And in fact, when Councilman Vallone was asking you

          4  about something, and this is I think the point he

          5  was making, and I hope it is not lost on everyone

          6  here, when he was asking you about an issue in which

          7  we in the Council have sensed an overwhelming sense

          8  of parent concern on one side, you felt the need to

          9  defend the rigid position of the Department of

         10  Education as opposed to advocate on behalf of

         11  parents. And that's a problem. That's a problem.

         12                 Now, I think that this infrastructure

         13  you've created, you know, sounds great, but in your

         14  own testimony I think you hit on the crux of the

         15  issue. And when you said leaders said loud and clear

         16  that respect equals a seat at the decision-making

         17  table, we agree. Having that seat would foster a

         18  unified effort on behalf of New York's public school

         19  children.

         20                 And, so, as they said in the movie

         21  Back To School "I have one question and several

         22  distinct parts;" that is, decisions our parents are

         23  at the decision-making table for; in what manner are

         24  they participating; what decisions should they be at

         25  the decision-making table for, other than Charter
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          2  schools which you mentioned somewhere in your

          3  testimony. Are they at the decision-making table

          4  before or after DOE has made the decisions? And how

          5  does this policy, or this notion dovetail with the

          6  fact that in other hearings we've been told that

          7  principals have been given decision-making

          8  authority, and responsibility and accountability in

          9  their schools; so, who, in fact is making decisions?

         10                 MS. GUERRIER: So, to answer your

         11  first, and I'm hoping I get them in the right order,

         12  the first question was where?

         13                 COUNCIL MEMBER FIDLER: The first

         14  question is what decisions are they participating

         15  in?

         16                 MS. GUERRIER: Okay. And actually if

         17  you could do that, after I answer give me what the

         18  next one is.

         19                 So, the decisions that they're

         20  actually participating in in this school year, we're

         21  looking at a few things:

         22                 1) The Department is rolling out

         23  information about how school closures happen and

         24  we're really looking at ways to improve the

         25  portfolio of schools in the City. So that
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          2  information is being provided and actually has

          3  already begun to be rolled out.

          4                 We have a meeting this evening with

          5  the Presidents Council Leaders. We had a meeting

          6  with CEC representatives a couple of nights ago to

          7  explain that process, and to give them the

          8  information so that they can go back and begin

          9  looking at the schools within the district. So,

         10  that's one.

         11                 Also, in addition to being

         12  participants in hosting the Charter school, we're

         13  also trying to ensure that when we're looking at the

         14  new schools process, that we also, one, identify

         15  what that process is, and then ensure that we get

         16  from the CECs and the Presidents Council information

         17  about what sort of programs they want, especially in

         18  schools in communities where we're likely to have

         19  schools that are going to be phased out. We want to

         20  hear ahead of time, what does the community want,

         21  and through the schools what does that school

         22  community want to have in that building.

         23                 I sat in meetings with you last year

         24  where, you know, we were going through the new

         25  schools process, but it was after Tilden and South
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          2  Shore and Lafayette --

          3                 COUNCIL MEMBER FIDLER: And quite

          4  frankly, after DOE had already selected the schools

          5  going in.

          6                 MS. GUERRIER: Exactly. Right.

          7                 COUNCIL MEMBER FIDLER: As opposed to

          8  -- and then presented a dog and pony show asking us

          9  for our opinion.

         10                 MS. GUERRIER: Right.

         11                 COUNCIL MEMBER FIDLER: But the

         12  decision had been made. Without a doubt, without a

         13  question, the decision had been made.

         14                 MS. GUERRIER: Exactly right.

         15                 DEPUTY MAYOR WALCOTT: And if I may --

         16                 MS. GUERRIER: Sure.

         17                 DEPUTY MAYOR WALCOTT:-- Just for one

         18  second? We heard you. And the thing is we heard you

         19  loud and clear. And as Martine is indicating, as a

         20  result of both from the hearing, as well as

         21  individual comments by Council Members to Martine

         22  and to other members of DOE, as well as City Hall,

         23  we're starting the process of identifying potential

         24  schools and meeting with folks early on, so we can

         25  have that dialogue so it's not an after the fact
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          2  conversation.

          3                 So, I just wanted to reinforce,

          4  that's something that's something that's very

          5  significant as far as what happened as a result of

          6  dialogue.

          7                 COUNCIL MEMBER FIDLER: I'm glad you

          8  heard me, and I appreciate that. I do. It makes me

          9  feel like it was worth bellyaching about.

         10                 MS. GUERRIER: So this year those are

         11  the two that are biggest for me, and we're trying to

         12  ensure that the process follows quickly, that there

         13  aren't very many gaps, that we're ensuring that

         14  families get the information and that we're able to

         15  share it out within the district and then get

         16  feedback. So, that's the first. What was the second

         17  question?

         18                 COUNCIL MEMBER FIDLER: Well, I think

         19  you've taken my question too narrowly.

         20                 MS. GUERRIER: Okay.

         21                 COUNCIL MEMBER FIDLER: I mean the

         22  fact that I specified the three issues in which I

         23  chose to bellyache -- I have a pretty big belly, so

         24  when I bellyache, it gets heard.

         25                 You know, it was not my intention to
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          2  limit my question in those areas.

          3                 MS. GUERRIER: Okay.

          4                 COUNCIL MEMBER FIDLER: I'm asking

          5  you, you said that parents are going to be involved

          6  in the decision-making process, that's the key to

          7  respect, that's the key to parent involvement. Not

          8  just on this issue. And by the way, you said you're

          9  going to explain the process. How is that

         10  participating in the decision-making process? What

         11  specifically are parents going to do in terms of the

         12  education of their children, not just when you're

         13  going to close down a school, but in the operation

         14  of a school, in decisions as to the school budget.

         15  How is that going to happen, because it all sounds

         16  great, but I'm not getting from parents that in

         17  reality it happens.

         18                 MS. GUERRIER: Sure. So, in addition

         19  to those as opportunities, we also have obviously

         20  the School Leadership Teams. And I can say and I

         21  said it in my testimony, that there hadn't been

         22  enough support in training for parent leaders to

         23  really participate effectively and that teams

         24  themselves were dysfunctional. So, in looking at

         25  this school year, what we're doing is to, one,
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          2  provide training for the whole teams, that means the

          3  teacher, the principal and the parent members and

          4  whoever else is on the team, to participate in

          5  trainings together. It's something that is new, and

          6  it's something that every team will have to engage

          7  in.

          8                 And we're working on providing the

          9  training with the volunteer support of, you know,

         10  the CSA and the UFT, who during the Task Force on

         11  Parent Engagement Meetings, said that they,

         12  themselves, had training modules and would be

         13  willing to provide those. And, so, that we're

         14  looking to do that, to ensure that roles and

         15  responsibility and especially understanding and

         16  knowledge of how to develop a comprehensive

         17  education plan, how to do a school budget, to do

         18  that together to ensure that everyone is actually

         19  able to participate, and then to support those

         20  meetings so that month-to-month we want to ensure

         21  that the same parent members who are elected

         22  actually attend the meetings, and if they don't,

         23  they send a designee, then the designee would then

         24  become the permanent member. We want to ensure that

         25  there isn't too much floating in and floating out of
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          2  team members.

          3                 We also want to provide additional

          4  support to the PA PTA, because it's the PTA

          5  President who is the core member, the member that is

          6  supposed to be at every meeting, and so we want to

          7  be sure that the PA is actually hearing back from

          8  the School Leadership Team, what decisions are being

          9  made and to provide input to that, as well. So that

         10  we're also looking to ensure the PA --

         11                 COUNCIL MEMBER FIDLER: Let me jump

         12  in.

         13                 MS. GUERRIER: Sure.

         14                 COUNCIL MEMBER FIDLER: And just ask

         15  you kind of a side question on that.

         16                 I am very, very supportive of PTAs.

         17  My mother was the President of the PTA of every

         18  school I ever went to. I have gone to PTA meetings

         19  these days, which are rather poorly attended. I

         20  think that's, you know, partially a function of, you

         21  know, the two working parent families now and

         22  whatnot.

         23                 What support is being given to the

         24  PTAs to assist them in getting parents to come to

         25  PTA meetings, so that the PTA representative on the
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          2  School Leadership Team, core member, whatever, is

          3  actually speaking for a widespread group of parents

          4  at the schools.

          5                 MS. GUERRIER: I'm so glad you asked

          6  that question. So, we're working through the Parent

          7  Coordinators to do a few things: 1) to identify

          8  specifically what the challenges are within each

          9  school. I need to look at it sort of more Citywide.

         10                 We need to, through the Parent

         11  Coordinators, find out from within the school what

         12  are their real issues? What are their outreach

         13  issues? What are the things that parents actually

         14  come out to? So we know that they tend to come out

         15  for curriculum nights, because they're being

         16  provided with information that's going to help them

         17  with their children.

         18                 We know that they come out for, you

         19  know, performances, because their children are going

         20  to be participants in them. We know that they come

         21  out to parent teacher conferences, you know, the day

         22  or evening, or they make their own appointments to

         23  meet with teachers. We know that those are the types

         24  of things in general that parents come out to. But

         25  within each school there are other things that they
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          2  do. So, wanting to first sort of diagnose what that

          3  is. We're not going to study that to death. It

          4  really is a conversation with the Parent

          5  Coordinators and the PA representatives to find out,

          6  well, what has worked in the school and what hasn't?

          7  Not every school has a challenge in getting parents

          8  out. It's also to recognize that. But directly and

          9  specifically to the PAs, what we're also going to do

         10  is to help them publicize what they do.

         11                 One of the problems that many schools

         12  have, and especially, you know, traditionally small

         13  schools, and my son used to attend a small school,

         14  was being able to have people within the community

         15  understand what was going on in the school, just

         16  know about it. There is no one in the school who is

         17  -- you know, they don't have their own PR person,

         18  they don't have someone who is dedicated just to

         19  promoting their image. That's something that's

         20  supposed to get done by the parents in the school.

         21  So, how we could most effectively support schools is

         22  to help them tell their own story, by producing,

         23  helping them produce newsletters, creating a

         24  template, helping them with distribution. I found

         25  that in a few schools what parents really wanted was
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          2  just general information, at first, sort of, you

          3  know, at arm's length, so you give the newsletter,

          4  they read about it, and if there's a meeting inside

          5  and they like what they read, then they'll come out.

          6  And if they're children are attached, then they'll

          7  also come out.

          8                 So, helping people to really think

          9  through parent outreach, that is a major priority,

         10  and that's really the only way to get increased

         11  parent involvement in those types of situations is

         12  to do better at the outreach, and to make the

         13  information substantive enough and interesting to

         14  bring people in.

         15                 So, that's one area, one way that my

         16  office would be supportive, is to help with the

         17  parent outreach, help school leadership teams by

         18  ensuring that the whole teams are trained, that the

         19  PA is also trained, that in doing their jobs as PA

         20  representatives, that we also provide them with

         21  training about the role of being a PA PTA in

         22  addition to the role of supporting the School

         23  Leadership Team.

         24                 I have been dismayed about the number

         25  of PAs that have, you know, had legal issues just
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          2  for lack of training, and I wonder sometimes if it

          3  wouldn't make more sense to ensure that everyone has

          4  ethics training in addition to everything else to

          5  ensure that these organizations function on behalf

          6  of the schools and on behalf of the kids in a way

          7  that's meaningful and will keep people coming back.

          8                 COUNCIL MEMBER FIDLER: Fair enough.

          9                 I guess the last two parts of the

         10  question, and I'll preface this part. You know,

         11  we've kind of had the pendulum swing in education,

         12  from community control, which you know, was absolute

         13  and in my view did not work because it was too

         14  absolute, to totally centralized control, which also

         15  does not work because the parental and teacher

         16  involvement has been lacking. Somewhere in the

         17  middle the pendulum ought to stop.

         18                 So, my question was, in what

         19  decisions should parents be participating in your

         20  view?

         21                 I mean, are there any decisions that

         22  parents should actually be making, as opposed to the

         23  Department of Education in your view? Are there

         24  decisions that they should have no say in at all?

         25                 You know, I think that's an important
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          2  question for your office to be answering before you

          3  go out and try and engage parents.

          4                 MS. GUERRIER: So that the areas where

          5  families should absolutely I believe be involved are

          6  the ones that impact students directly. And I go

          7  back again to the School Leadership Team model,

          8  because it's one that I believe in and it's one that

          9  I'm committed to ensuring actually works. And we're

         10  talking about programming, especially around at

         11  helping students improve, that, you know, if a

         12  school's goal is to increase achievement by five

         13  percent, the attached programming shouldn't be just

         14  about test prep, it should be about doing other

         15  things to bridge together what's happening in the

         16  classroom with something real world that the kid can

         17  stay connected to.

         18                 So, I think family should be involved

         19  in those decisions. And when we're looking at in

         20  school, when we're looking at parent involvement,

         21  especially in schools that are high rates of

         22  families who are Title 1 eligible, I think we should

         23  -- I'll use that, I think that in those schools the

         24  family should be involved in, not only deciding what

         25  their one percent parent involvement is in order to

                                                            117

          1  COMMITTEE ON EDUCATION

          2  ensure that they have access to information to help

          3  their kids and also to help themselves understand

          4  how the process of education is delivered, they

          5  should also participate in helping to identify what

          6  the programmatic services are for their children,

          7  because they do come with various social challenges,

          8  and those are things that may be overlooked by

          9  someone who doesn't have the experience, have their

         10  personal experience in understanding what context

         11  the student is lacking socially. So, whether it's,

         12  you know, a family, a situation where the school is

         13  located too far away from any cultural institutions,

         14  the family should be able to have that become part

         15  of their programming.

         16                 If there are services that are

         17  offered for character development, the family should

         18  be able to say, you know, we want this. We find that

         19  in our community we have a huge gang problem, and

         20  what we're lacking are after school programs. We

         21  don't have a Jackie Robinson, we don't have a YMCA,

         22  we don't have a Boys Club, we don't have a Boy

         23  Scouts. We don't have anything here. I think they

         24  should be able to say we want these things in some

         25  way, form or fashion in this school. Those are the
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          2  kinds of conversations that parents should have. Not

          3  just input, but they should be able to say this is

          4  what we want and to see those things happen, because

          5  schools, for some children, are the only place where

          6  they will be able to connect with the greater

          7  constituency of people and the rest of the City,

          8  because their families can't. And so I think by

          9  pooling that resource for them on their behalf, the

         10  schools would do them a better service. So, I

         11  believe that's where --

         12                 CHAIRPERSON JACKSON: Council Member

         13  Fidler.

         14                 COUNCIL MEMBER FIDLER: Yes, I'm

         15  getting there.

         16                 I just want to say, while you were

         17  speaking I was trying to think of something that

         18  would fit into the category of does it affect my

         19  child's, you know, learning directly? You know,

         20  which was the premise you laid out for what

         21  decisions should parents be involved in. And, so, it

         22  sounded to me like everything.

         23                 So, I'm not really sure if you carved

         24  anything out, and as with many of the things, the

         25  words are good, it's the practical application that
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          2  concerns me and we don't have the time to

          3  investigate that further.

          4                 I just had one final question, it's

          5  really for Deputy Mayor Walcott. Before I do that, I

          6  just want to say you touched on after school

          7  programs and as the Deputy Mayor well knows, it's

          8  something that I'm very deeply involved with and

          9  certainly the Bloomberg Administration gets a great

         10  deal of credit for adding significant sums. I mean,

         11  as I said before --

         12                 DEPUTY MAYOR WALCOTT: And baselined.

         13                 COUNCIL MEMBER FIDLER: And baselined.

         14  And funds for after school programs, perhaps even

         15  more than I would have had the nerve to ask them to

         16  do in this last budget, and I hope we'll continue

         17  along those lines, because education does not end at

         18  three. But I do want to try to get some conclusion

         19  to the cell phone dialogue. And I know that's not

         20  the topic of this hearing, but I have you here, and

         21  you've answered the tough questions, I'm going to

         22  ask you one more, and it's a request.

         23                 When the Council passed my bill, I

         24  sent a message over to the Mayor's Office, would you

         25  be willing to sit down and have a discussion with
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          2  the Council leadership and parents about a policy

          3  that we could all get behind. The answer I got as a

          4  veto message, all right? We have now passed that

          5  bill over the Mayor's veto. We have 90 days from the

          6  day we passed it til implementation, and it is clear

          7  from the statements that have been coming from the

          8  Administration that you do not believe that the bill

          9  actually does or says anything material, which is at

         10  odds with what the Council feels and what parents

         11  feel, and will only result in further court action,

         12  this time I think with a probable different result.

         13                 I ask you once again, Deputy Mayor,

         14  can we sit down with the Mayor's Office, Council

         15  leadership and parent leadership to try and come to

         16  a policy that parents, teachers, administrators and

         17  all support that will not only make sense for the

         18  safety of our kids, but will foster respect for the

         19  rule and for the people who make them.

         20                 DEPUTY MAYOR WALCOTT: We respect the

         21  Council's override of the veto, but at the same

         22  time, I think as indicated we feel that as we

         23  understand the bill, the bill takes the policy up to

         24  the door and then once the child is in a school the

         25  Department of Education's policy exists, and we are

                                                            121

          1  COMMITTEE ON EDUCATION

          2  going to maintain those policies.

          3                 I'm always open to talk.

          4                 COUNCIL MEMBER FIDLER: I mean, that

          5  sounded like a, no, we won't sit down and discuss

          6  this with you, and that's very, very disappointing.

          7                 DEPUTY MAYOR WALCOTT: I don't want to

          8  give you false hopes as far as what your bill and

          9  the Council's bill actually does and what the

         10  Department of Education Policy actually is. And I'm

         11  always open for dialogue, you know that. I'm always

         12  responding to any calls from Council members and

         13  sitting down, but again I think it's a goal that we

         14  obviously will always be at odds about what the bill

         15  does and what the DOE policy actually is.

         16                 COUNCIL MEMBER FIDLER: Then, Deputy

         17  Mayor, I guess we'll see you in court.

         18                 DEPUTY MAYOR WALCOTT: That's what we

         19  have Corporation Counsel for.

         20                 COUNCIL MEMBER FIDLER: That's the

         21  only answer you can give us and it's unfortunate

         22  because I've heard from more parents on this issue

         23  than when I supported the Administration's request

         24  to raise property taxes in this City, and that's

         25  quite a measure.
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          2                 CHAIRPERSON JACKSON: Thank you.

          3                 Council Member Ignizio from Staten

          4  Island, Bill DeBlasio and then we're out of here as

          5  far as the Mayor's Office is concerned, and then

          6  we're going to turn to witnesses.

          7                 COUNCIL MEMBER IGNIZIO: Yes, thank

          8  you very much. Thank you, Mr. Chairman.

          9                 Two points I just wanted to raise,

         10  and very briefly, is, one, this body of the City

         11  Council does represent their 144,000 people in their

         12  district and the parents in the district and the

         13  children in this district, and I think we are

         14  speaking with near unanimity when we say that our

         15  parents are calling for the ability to have children

         16  take their cell phones, not because we want our kids

         17  to have phones on them and they want them to play

         18  games and whatnot, I recognize the issue there, but

         19  because in my constituents where my commuters have

         20  the longest commutes in the City routinely, they're

         21  an hour and a half away from their kids, and they

         22  want to make sure their kids have gotten home.

         23  They're at their friend's house or they're at the

         24  ball game and where they are throughout, and it

         25  seems to be that the Office of Engagement for
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          2  Parents, this would work with it, not against it. If

          3  you want to tune parents into what their kids are

          4  doing both in the school, out of the school and

          5  throughout, I think there is a societal benefit

          6  towards having parents keep tabs on their kids and I

          7  think this flies, this policy by the DOE flies in

          8  the face of that.

          9                 So, too, my parents have spoken with

         10  regards to smaller class size. A concern of mine, I

         11  think I raised it with the Deputy Mayor earlier on,

         12  was that smaller class size reduction would be

         13  implemented gradually and solely and first in higher

         14  needs districts and working our way. Well, I dare

         15  say if the DOE has now come to terms with the fact

         16  that smaller class size is better, and I applaud

         17  this Administration for acknowledging that, whereas

         18  prior administrations honestly did not, then if

         19  that's the solution, then we ought find a way of

         20  implementing it Citywide, because if you found a

         21  solution where kids in, you know, Downtown Brooklyn

         22  are going to do better because they have smaller

         23  class size, well,  kids in Downtown Staten Island

         24  deserve the same amount of ability to learn in that

         25  better context, as well. It shouldn't be a one
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          2  versus the other, haves versus have-nots, in either

          3  direction. I believe that smaller class size benefit

          4  a kid in Tottenville, as well as a kid in Tompkins

          5  and it ought be distributed evenly and my fear is

          6  that's not the case.

          7                 DEPUTY MAYOR WALCOTT: If I may, just

          8  to respond to that?

          9                 COUNCIL MEMBER IGNIZIO: Sure.

         10                 DEPUTY MAYOR WALCOTT: I mean, one of

         11  the goals that we tried to achieve for this school

         12  year is to both devolve more dollars, as well as

         13  decision-making to principals to use those dollars.

         14  What we found is that principals for the most part

         15  have used the additional dollars they've received

         16  from the devolution of money to hire more teachers.

         17                 Right now we're using a figure as a

         18  result of the register closing by October 31st,

         19  we'll have final figures, we're finding roughly

         20  1,300 additional teachers have been hired as a

         21  result of the devolution of dollars directly to the

         22  schools. That will definitely drive to lowering

         23  class size even more, but as indicated before, what

         24  we've tried to do over the term of the Bloomberg

         25  Administration is to continue to lower class size.
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          2  Every year we've been able to reduce class size a

          3  little bit lower, a little bit lower, and then

          4  hopefully as we see the close of registers, we start

          5  to see the figures going even lower.

          6                 So, we support what you're saying and

          7  we're not definitely opposed to lowering class size.

          8                 COUNCIL MEMBER IGNIZIO: Right. I

          9  acknowledge that. I appreciate the Administration's

         10  efforts toward that end. I just ask that it be

         11  evolved, and as it comes out in all communities in

         12  an evenly distributed manner and not at the expense

         13  of any kids.

         14                 All kids, in my opinion, deserve

         15  smaller class size, because as I've said a million

         16  times, and I think I've said it, Dennis, you've

         17  heard me say it a million times, friends of DOE, I

         18  was one of those kids that could have gone either

         19  way, and had it not been for a teacher that was

         20  standing over my shoulder saying pay attention,

         21  straighten up and fly right, along with a mother who

         22  slapped me once or twice, I could have gone either

         23  way, and I think really that's the way to go towards

         24  improving test scores ultimately, keeping parents

         25  involved is very important. I think a cell phone is
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          2  part of that.

          3                 My question, though, and I knew I was

          4  going to get to one, was is there a way to implement

          5  perhaps technology to allow for PTA meetings and

          6  such to be carried on the web or something, so a dad

          7  who may otherwise not go to the PTA and the mom,

          8  maybe he wants to see, too, and he can click on his

          9  computer and say, ah, this is what they're doing,

         10  and perhaps DOE can work towards that end.

         11                 MS. GUERRIER: Actually, yes. And I

         12  got excited and I hit the button and turned the mic

         13  on. Because the honest truth is that's part of why

         14  the Family Engagement site hasn't actually gone up.

         15  We're trying to create the frame wire to ensure that

         16  that can be carried and that we can offer it in both

         17  56 and for those who have cable and then DSL and

         18  whatever, so that we're looking to do that. We also

         19  have to make sure that we have the capacity at the

         20  school level to get the images themselves. We know

         21  that that costs money. We're trying to find low-cost

         22  ways to equip schools with at least one of those

         23  cameras or find, you know, people to donate them.

         24  So, that's something that we're looking to do. We

         25  also want to try and find ways to put on the web, to
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          2  cast on the web the Citywide forums, the borough

          3  forums. So, we're going to really try and build this

          4  out in ways that hasn't been done before.

          5                 COUNCIL MEMBER IGNIZIO: Well, that

          6  idea is so exciting, and I would be happy to put my

          7  money where my mouth is in terms of my own capital

          8  budget, or discretionary budget towards equipping my

          9  schools, and I know the members of this Committee

         10  would be more than willing to work on perhaps an

         11  entire Council initiative, Mr. Chairman, whereby we

         12  can try to help.

         13                 MS. GUERRIER: Thank you. And I just

         14  told my staff to find you because we need money.

         15                 COUNCIL MEMBER IGNIZIO: Thank you.

         16                 CHAIRPERSON JACKSON: Thank you.

         17                 Council Member Bill DeBlasio.

         18                 COUNCIL MEMBER DeBLASIO: Very

         19  quickly, you know, we're not going to agree on cell

         20  phones, I think we have a consent of the governed

         21  issue here. I think Lew Fidler is right, we should

         22  be sitting down looking for a solution. I wish it

         23  didn't go to court, but you don't even have to

         24  respond to that, we just have a profound

         25  disagreement and I hear it from parents all the
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          2  time, and I'm a middle school, public school parent

          3  myself and, you know, understand how absolutely

          4  crucial it is to all of us to have the ability to

          5  reach our kids.

          6                 I also want to say, before the

          7  question I want to say in the testimony from Deputy

          8  Mayor, respectfully I think a lot of us would not

          9  agree with the statement that the role of the old

         10  community school boards in terms of being a forum

         11  for parents to bring forward their concerns and for

         12  community-based concerns to be acted on, that has

         13  been replaced by Community Education Councils, or in

         14  a different way by the Panel for Educational Policy.

         15  I think a lot of us feel that those two bodies don't

         16  perform some of the valuable roles that community

         17  school boards did perform. I think the point that

         18  Lew Fidler made also was right on this, they were

         19  not -- there were issues, there were challenges,

         20  there were problems. You know, there's reasons why

         21  there are advantages to the current system, but

         22  there were a lot of good things that came from

         23  community school boards too. There was a lot of

         24  responsiveness, there was a lot of ability of

         25  parents to connect with decision-makers that we just
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          2  don't have right now. So, I just have to note some

          3  disagreement on that.

          4                 And one other point, and then I just

          5  want to ask a PTA-related question, but the other

          6  point is, I think more transparency is better. I

          7  think you're taking some important steps in the

          8  right direction, and I would urge you to recognize

          9  we had an issue that a number of us got together on

         10  yesterday related to school buses, and we got

         11  together on that because the daily news brought

         12  forward a bunch of information about additional

         13  problems that have been found with safety on school

         14  buses. I said yesterday I think the DOE should be

         15  bringing forward the information. I think you have

         16  taken some important steps to try and resolve those

         17  problems, and I acknowledge that, but the more

         18  people see you ahead of the media, ahead of the

         19  elected officials, saying, hey, we've identified a

         20  problem, we're trying to address it, and sort of

         21  owning the fact that maybe things are not as good as

         22  you had hoped, the more faith I think people will

         23  have.

         24                 DEPUTY MAYOR WALCOTT: If I may, with

         25  all due respect?
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          2                 COUNCIL MEMBER DeBLASIO: Please.

          3  Please.

          4                 DEPUTY MAYOR WALCOTT: I totally agree

          5  with you. I mean, part of the challenge, and I know

          6  the media is in the room, is that when sometimes we

          7  try to identify corrective actions, it will get that

          8  one-day coverage, but any time someone says there's

          9  a problem, they may get more than that one-day

         10  coverage.

         11                 I mean, as you know, that with the

         12  bus situation, we put a very aggressive plan in

         13  responding to what the Daily News identified, and

         14  also what you talked about yesterday. I think we've

         15  been very open and transparent, as far as the

         16  changes that have been put in place and the

         17  monitoring and the new staffing system that have

         18  been put in place to address those concerns. So,

         19  we're an open book, as far as the issue of buses and

         20  making sure that we are responsive to any type of

         21  incident that takes place on the bus, we try to

         22  respond. And, again, if nothing else, whether it's

         23  buses or any other issue, we try, even if we

         24  disagree, we try to always be available and open to,

         25  whether it's the Council member or other elected
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          2  officials or the community, to listen and respond to

          3  those issues, and that applies to buses.

          4                 COUNCIL MEMBER DeBLASIO: Deputy

          5  Mayor, I said yesterday, and I believe it, that you,

          6  after the hearing that Chair Jackson organized last

          7  time on this school bus issue, you did take some of

          8  the right steps, including firing someone that

          9  needed to be fired, and adding investigators, et

         10  cetera.

         11                 I'm saying, (a) I believe there is a

         12  long way to go, just looking at the number of

         13  complaints we're getting, something's not right. But

         14  more importantly, if 175 new cases were identified,

         15  it should have been, in my opinion, DOE coming

         16  forward immediately before any newspaper had to

         17  uncover it, and saying, look, we found there was

         18  something wrong with our record keeping. We found

         19  these new cases, we want to make it clear.

         20                 And I'll give you an example. Let me

         21  give you an example from your own Administration,

         22  and I, you know, as Chair of General Welfare, watch

         23  Administration for Children's Services every day,

         24  you've been aware, I'm sure, of this clinical trials

         25  issue that's been going on for a couple of years
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          2  now. To their credit, whenever more bad news comes

          3  up, ACS is telling the world it before anyone else

          4  has to find out, and I think that's powerful and

          5  that does breed a sense of respect and transparency,

          6  so I wanted to share that.

          7                 DEPUTY MAYOR WALCOTT: Sure, and I

          8  totally agree with that. I think with the new cases

          9  that you're talking about, quite frankly, and the

         10  Daily News Managing Editor admitted to the Press

         11  Secretary of the Department of Education that they

         12  fell down on the job and that that was an old story

         13  that they decided to run at the beginning of the

         14  school year with those new cases and those cases

         15  were being reconciled within the Department of

         16  Education and shared with the Daily News as well.

         17  And if you noticed in that particular story, that

         18  the Daily News printed, they did not have a comment

         19  from the Department of Education because it was so

         20  dated. And, so, we have been really out front and

         21  very aggressive around the bus issue, and a lot of

         22  those cases that have been identified as "new cases"

         23  were really dated cases that they just decided to

         24  print this past week and a half.

         25                 COUNCIL MEMBER DeBLASIO: I appreciate
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          2  your point there. That's not what I understood from

          3  the back and forth we had trying to understand the

          4  issue, but we will follow up together and make sense

          5  of it.

          6                 DEPUTY MAYOR WALCOTT: I look forward

          7  to that.

          8                 COUNCIL MEMBER DeBLASIO: Now, last

          9  point, and this is for Ms. Guerrier. The question of

         10  development of PTAs, and I appreciate what you said

         11  in your testimony, I think you acknowledged just how

         12  difficult the situation is with PTAs, and I spent a

         13  lot of time with them in my district and it's clear

         14  that the huge correlation between, you know, the

         15  larger and more activist PTAs and the success of the

         16  schools, and a lot of value added, but I feel like

         17  we lost our way a bit in terms of training PTAs to

         18  be as strong and as active as possible, that getting

         19  parents to recognize don't just come in for the

         20  curriculum conference and call it a day, but

         21  actually play an active role.

         22                 There used to be cursory training in

         23  the past. I don't know if we've ever turned it into

         24  something that actually teaches people what power

         25  they have. Is there a plan for that?
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          2                 MS. GUERRIER: Yes, actually, there

          3  is. And part of that begins -- you know, I outlined

          4  just that we needed to reach out through the Parent

          5  Coordinators from the office because they have more

          6  day-to-day contact with parents. To have that

          7  conversation, what does our school need? And to also

          8  assess their own capacity. So, year after year we

          9  have people who run for president, who run for

         10  secretary, who run for treasurer, who get the

         11  position, and have within their own mind what they

         12  believe it's supposed to be, and it may or may not

         13  actually match the needs of the school.

         14                 So, we're working to bring together

         15  Presidents Councils, who are, you know, the

         16  presidents of all the PAs, to talk about training. I

         17  would hate to sort of just design a curriculum for

         18  training and say this is what you got and that's not

         19  what people need. So, that we're working through the

         20  Presidents Councils to outline what the trainings

         21  need to be. The obvious ones would be around, you

         22  know, budget.

         23                 Every PA PTA is supposed to file --

         24  there is an interim report and an end-of-year report

         25  on their financials, but not every PA PTA actually
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          2  follows the form, because they're understanding of

          3  what they're supposed to report is a little off.

          4                 So, we need to ensure, one, that they

          5  understand how to do a budget, when they're doing

          6  their budget reports, that is not just reporting out

          7  what the bank statement says, because the things you

          8  do between bank statements that need to be provided

          9  and given to the PA organization and to the families

         10  in the building, so that they understand reporting,

         11  they understand budget, that they understand school

         12  initiatives. Year after year we have schools that

         13  are great and fantastic at pulling together events.

         14  You know, they do the end of year carnivale, they

         15  hold a book fair, they host all sorts of drives, and

         16  they receive donations and their recording of that,

         17  again is particularly problematic.

         18                 Also, that beyond that financial side

         19  of their role, that there is also a programmatic

         20  side, that the idea to do things that are in support

         21  of the learning in the school.

         22                 It doesn't mean that you turn over

         23  all of your PA money to buy a photocopier for the

         24  school, but it does mean that perhaps there are

         25  things that you can fund. And I think you alluded to
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          2  it with the value add, that there are things that

          3  PAs can bring to a school to support learning that

          4  the school may not itself be able to afford, or even

          5  the Chief advocates within the building for the

          6  school, that they can say to elected officials, they

          7  can say to the Department that the school

          8  administration itself couldn't say.

          9                 COUNCIL MEMBER DeBLASIO: Well, I'll

         10  just finish and say I think that's a good start. I

         11  think you should go farther and we'll work together

         12  on this. I think there needs to be more in a sense

         13  teaching them to be, think like community

         14  organizers, to think how to engage parents, to think

         15  about bringing up issues that might be a challenge

         16  bluntly to the principal or DOE but might help

         17  improve the school, it shouldn't just be a funding

         18  mechanism, it needs to be more.

         19                 MS. GUERRIER: Right.

         20                 COUNCIL MEMBER DeBLASIO: But I think

         21  historically the training has been cursory and sort

         22  of like here is how you follow the format, as

         23  opposed to here is how you actually organize people.

         24                 MS. GUERRIER: Right. And the intent

         25  is to build them out to become the engines for the
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          2  community. And so my belief in that, and I have to

          3  say that, you know, from the District Family

          4  Advocates to, you know, Parent Coordinators who have

          5  been doing the work, so I don't want to forget to

          6  acknowledge them, that many of them have the

          7  capacity to be supportive in that way, and have been

          8  waiting for the opportunity to really dig in deep to

          9  all the schools to try and get that going. And, you

         10  know, there are a lot of schools that need help in

         11  that regard, and my hope is that, you know, within a

         12  year, we can say every school is on the right

         13  footing to become exactly that, the advocacy partner

         14  for the school with support, and sometimes as you

         15  said in opposition to, or challenge, or you know,

         16  that creative tension within the building to make

         17  things better. Our schools need our support as

         18  families and I recognize that the value my office

         19  brings to this is to provide the venues for it and

         20  the support for it and to bring everyone together.

         21  So, I do look forward to the conversations with

         22  Presidents Councils and with you and others who are

         23  interested in trying to build that out.

         24                 CHAIRPERSON JACKSON: Thank you.

         25                 The final question is, can you tell
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          2  me what the vacancy rate among Parent Coordinators

          3  is? What is the vacancy rate? I mean, how many

          4  parent coordinators are there Citywide, and, you

          5  know, how many are not filled?

          6                 MS. GUERRIER: The number that's in my

          7  head, I know that we have over 1,300.

          8                 DEPUTY MAYOR WALCOTT:

          9  Thirteen-hundred and fifty Parent Coordinators.

         10                 CHAIRPERSON JACKSON: How many,

         11  Dennis?

         12                 DEPUTY MAYOR WALCOTT:

         13  Thirteen-hundred and fifty Parent Coordinators. And

         14  the reason they don't totally align with the number

         15  of schools, because you have to have more than 200

         16  students then to qualify for a Parent Coordinator,

         17  so some of the new small schools don't have Parent

         18  Coordinators yet. And we can doublecheck on the

         19  vacancy rate, but, again, I think what we've heard

         20  and we'll doublecheck this, is basically those

         21  Parent Coordinators who started are still at the

         22  schools and every now and then a vacancy will occur,

         23  but we have very few vacancies, but we can

         24  doublecheck the exact number, Chair.

         25                 CHAIRPERSON JACKSON: Thank you.
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          2                 Thank you very much. Thank you both

          3  for coming in. Let me call the first panel. I

          4  appreciate you coming in.

          5                 DEPUTY MAYOR WALCOTT: Thank you.

          6                 CHAIRPERSON JACKSON: Joan McKeever

          7  Thomas, from UFT, Staten Island Office. Dr. Randi

          8  Herman from CSA, The Council of Supervisors and

          9  Administrators, and Patrick Sullivan from the

         10  Manhattan Borough President's Office. I think there

         11  were two people listed under CSA, Ada Dolch, but

         12  each individual, each organization, I'm sorry, has

         13  three minutes. So, please, if you don't mind, if you

         14  have prepared statements, please submit your

         15  prepared statement and summarize your testimony.

         16                 So, we start with Joan McKeever

         17  Thomas of the UFT Staten Island Office. She is

         18  Parent Coordinator of UFT --

         19                 MS. McKEEVER THOMAS: Parent Liaison.

         20                 CHAIRPERSON JACKSON: Parent Liaison.

         21                 MS. McKEEVER THOMAS: Thank you,

         22  Chairman Jackson. My name is Joan McKeever Thomas.

         23  I've been a parent advocate in the New York City

         24  school system --

         25                 CHAIRPERSON JACKSON: Excuse me. One
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          2  second, please. One second.

          3                 Ladies and gents, Sergeant-Of-Arms,

          4  please have everyone seated or leave the room.

          5  Ladies and gents, can you please take a seat? If

          6  you're standing in the back, if you want to chat,

          7  can you please go outside? Please, everyone, sit

          8  down. You cannot be standing in the aisles. Sir.

          9  Thank you.

         10                 Joan McKeever Thomas, UFT. Thank you.

         11                 MS. McKEEVER THOMAS: I've been a

         12  parent advocate in the New York City public school

         13  system for 16 years. I'm a past president of the

         14  Staten Island Federation of PTAs, and a former

         15  member of the Panel for Educational Policy.

         16                 I'm speaking this afternoon as the

         17  UFT parent liaison for Staten Island, and I was on

         18  the Parent Engagement Committee with Martine

         19  Guerrier.

         20                 On behalf of the UFT President Randi

         21  Weingarten, I would like to delineate some of our

         22  concerns with the DOE changes to the Chancellor's

         23  Regs A-655. I just need to say before I begin that

         24  the initial Green Book that came out under Rudy

         25  Crew, was inspired and inspirational. It gave
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          2  parents and staff real collaborative input into

          3  school governance, curriculum and budgeting, and

          4  these latest reviews and changes is a misguided and

          5  unwelcome departure from the earlier collaborative

          6  team effort.

          7                 School Leadership Teams have much

          8  promise, but the way -- if it changes now they could

          9  just be a rubber stamp for principals, which is the

         10  new reorganization of the DOE. From a transparent

         11  collaborative active system that works, the new

         12  recommendations will create an opaque one

         13  directional passive system that adds no value to

         14  school organization.

         15                 Some specific objections. Under New

         16  York State law and current regulations, School

         17  Leadership Teams develop the CEP and they align the

         18  budget of the school to that CEP. And that's the way

         19  it should be.

         20                 Now, under the new change, the shift,

         21  it becomes much less a role for School Leadership

         22  Teams that they, from the principal, receive a

         23  report from the DOE Galaxy budgeting system and

         24  offer input on the proposed school-based expenditure

         25  prior to the submission to the school
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          2  superintendent. So, from being an active,

          3  collaborative body, as required by State Law, the

          4  SLTs are downgraded to, at best, bodies advising the

          5  principals.

          6                 The second thing flies in the face of

          7  the Chancellor's regulation B 801, which explicitly

          8  requires each principal to review with the School

          9  Leadership Team, and I quote,"The form and content

         10  of the school-based budget request, and provide the

         11  School Leadership Team, not just with a recommended

         12  budget, but with all appropriate and relevant

         13  information, memorandum and documents in the budget

         14  request process, to develop and prepare the school

         15  budget request.

         16                 Other objections that I have is,

         17  while allowing parents' staggered terms, the new

         18  regs are silent on the other 50 percent of the

         19  regulation, so that it is not a stand-alone

         20  document.

         21                 The proposals do talk about a

         22  grievance mechanism when a parent wants to grieve a

         23  School Leadership Team election, but there is no

         24  mention of any other grievance mechanisms for any

         25  other problem that arises with the team. They talk
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          2  about --

          3                 CHAIRPERSON JACKSON: Joan, you have

          4  to come to closure, I'm so sorry. Please.

          5                 MS. McKEEVER-THOMAS: Oh, my Lord.

          6                 There's --

          7                 CHAIRPERSON JACKSON: Please submit

          8  what's in writing.

          9                 MS. McKEEVER-THOMAS: Okay.

         10                 In conclusion, the UFT views the new

         11  regulations as a serious step backward. The Green

         12  Book offered a model whose every member of the SLT

         13  was a leader who took responsibility and exercised

         14  good judgment.

         15                 The current changes throw cold water

         16  on that effort to get every School Leadership Team

         17  member operating maximally and collegially in the

         18  interest of students.

         19                 CHAIRPERSON JACKSON: Thank you.

         20                 MS. McKEEVER-THOMAS: Thank you.

         21                 CHAIRPERSON JACKSON: Dr. Randi

         22  Herman. Dr. Randi Herman, Council of Supervisors and

         23  Administrators.

         24                 DR. HERMAN: Good morning, Chairman

         25  Jackson.
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          2                 CHAIRPERSON JACKSON: Can you pull

          3  your mic up a little closer, please?

          4                 DR. HERMAN: Good morning, Chairman

          5  Jackson, distinguished members of the Committee and

          6  respected colleagues. I am Randi Herman, the First

          7  Vice President of the Council of School Supervisors

          8  and Administrators, the CSA.

          9                 A hearing on parental involvement in

         10  engagement is a good place to begin a school year

         11  where we anticipate new partnerships between the

         12  DOE, the CSA, the UFT, advocacy organizations,

         13  business and community groups.

         14                 Parent involvement is an important

         15  part of these relationships. I appreciate the

         16  opportunity to present testimony on behalf of the

         17  CSA President Ernest Logan, and our members, the

         18  school leaders of this City of New York.

         19                 CSA represents over 5,600 principals,

         20  assistant principals, supervisors, education

         21  administrators, who work for the Department of

         22  Education, as well as thousands of retirees.

         23                 We also represent more than 400

         24  directors and assistant directors of City-funded day

         25  care centers where children and families get ready
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          2  for school.

          3                 As Mr. Fidler pointed out, we all

          4  need clearly defined guidelines for parent

          5  engagement. This Committee can make those guidelines

          6  exist.

          7                 The very same law that provides for

          8  Mayoral control of the governance of the New York

          9  City public schools describes 32 local community

         10  districts and Education Councils.

         11                 We believe that the language

         12  addressing the resources and supports for parental

         13  and community participation is necessary. Without

         14  the means to get the job done, local participation

         15  is marginalized and rendered virtually impotent.

         16                 We urge the Council to consider this

         17  when reviewing this legislation, and to clearly

         18  identify the resources and supports necessary for

         19  effective parent engagement.

         20                 It's time to move forward, to go

         21  beyond the words and to create a Citywide culture

         22  that respects and supports the vital role of parents

         23  in the education of their children. For the past

         24  several months, CSA has worked collaboratively with

         25  Martine and the Office of Family Engagement and
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          2  Advocacy in revisiting the Chancellor's regulations

          3  dealing with the School Leadership Teams.

          4                 We've drafted recommendations to

          5  ensure the supports and resources for effective

          6  School Leadership Teams are clear. It is our hope

          7  that the Chancellor will reconvene the meaningful

          8  and productive forum that existed earlier in his

          9  tenure, called the "Chancellor's School Leadership

         10  Team Advisory Council." At these high-level

         11  meetings, parents were truly appreciated as partners

         12  for their input in Citywide school improvement

         13  endeavors.

         14                 Let me close by saying that we at CSA

         15  are optimistic about this school year. We believe

         16  that the achievement of meaningful levels of parent

         17  engagement can be reached only through the

         18  collaboration and cooperation of all of the

         19  stakeholders in our educational system. Now is the

         20  right time to put our talk into action by

         21  establishing policies an procedures that engage

         22  parents at every level of their child's education.

         23  Now is the right time to ensure that this moment of

         24  openness and collaboration is not fleeting, but

         25  rather becomes embedded as a cultural norm in our
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          2  school system for years to come. Thank you.

          3                 CHAIRPERSON JACKSON: Thank you,

          4  Doctor.

          5                 Next we'll hear from Patrick

          6  Sullivan, representing the Manhattan Borough

          7  President's Office.

          8                 Press the button, please, and bring

          9  the mike up a little closer so we can hear you.

         10                 MR. SULLIVAN: Good morning, Chairman

         11  Jackson, members of the Committee on Education. My

         12  name is Patrick Sullivan, and I am the Manhattan

         13  representative of the Panel for Educational Policy.

         14  On behalf of Manhattan Borough President Scott

         15  Stringer, I thank you for the opportunity to testify

         16  on the status of the DOE's parent engagement

         17  initiatives.

         18                 As a public school parent I've been

         19  greatly disappointed by what is generally lack of

         20  sincere effort on the part of the DOE to engage

         21  parents in a meaningful way as partners in the

         22  children's education. Whether we assess DOE's

         23  efforts to engage parents systemwide at the level of

         24  the school district, or within the individual

         25  school, the results are the same, DOE policies and
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          2  practices marginalize parents. I hope that by

          3  serving on the panel I would be able to serve as a

          4  voice for countless parents who find themselves

          5  disenfranchised in their own children's education.

          6                 A word about the A-655 changes. The

          7  proposal to these changes will further erode

          8  parents' ability to partner with principals and

          9  teachers in defining school level goals. The

         10  regulation currently sets forth how SLTs, School

         11  Leadership Teams, are to function.

         12                 Under existing regulation, the SLTs

         13  are composed of parents, teachers and principals,

         14  serves as a body to which these parties could work

         15  together to develop first a Comprehensive Education

         16  Plan, a CEP, and then create a school budget in

         17  accordance with the goals of the plan. The proposed

         18  changes to this, to the SLT regulations, would

         19  reverse the process. Budgets would first be created

         20  by the principal and then a CEP would be developed

         21  ostensibly to fit within the confines of an already

         22  established allocation of resources.

         23                 Additionally, under the DOE's

         24  proposed changes, principals who now have sole

         25  authority over both the final budget decisions and
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          2  the CEP thereby diminishing the roles of both

          3  parents and teachers.

          4                 These proposed changes will conflict

          5  not only with the spirit of education law, which

          6  establishes SLTs, also with NCLB, which outlines

          7  clear requirements for parental participation in

          8  Title 1 schools.

          9                 In the time I have left, I will speak

         10  a little bit about my own role and participation on

         11  the panel of Educational Policy. This body should be

         12  another mechanism for parental input, but even on

         13  this body, parents are marginalized by the manner in

         14  which the PEP public meetings are structured.

         15                 All the public comment at the PEP

         16  meetings is relegated to the end of the session,

         17  after the voting on the key issue has concluded.

         18                 This relegation of the parent input

         19  to the end of the meeting makes it very obvious to

         20  all the participants and their input is not being

         21  taken into consideration in the most important

         22  issues, based on our school system.

         23                 I can tell you that my most

         24  disappointing moment on the panel was when we had

         25  the District President, Council President come from
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          2  East Harlem and talk about fair student funding and

          3  about contracts for excellence, and she laid out the

          4  situation in East Harlem in District 4, and said we

          5  have eight schools on the State's list of failing

          6  schools. Seven of these schools were not even going

          7  to get any money under the contract for excellence.

          8  One school was going to get $20,000, and the

          9  response, Joel Klein's response was, okay, who is

         10  next?

         11                 So, it's very disappointing and

         12  frustrating to hear parents come, express their

         13  views, but it's really a mere formality, what

         14  happens on the PEP with regard to parent input.

         15                 Thank you, sir.

         16                 CHAIRPERSON JACKSON: Well, let me

         17  thank you all coming in representing yourselves and

         18  your organizations in which you come before this

         19  Committee.

         20                 And Patrick, have you submitted your

         21  testimony in writing? Or would you subsequently do

         22  that?

         23                 Sergeant-At-Arms?

         24                 Thank you very much. Thank you, all,

         25  for coming in.
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          2                 And next we'll hear from Kim Sweet,

          3  Advocates for Children, James Calantjis, Educator,

          4  Advocate for School Leadership Team Empowerment. And

          5  Shanna Marks-Odinga, Alliance for Quality Education.

          6  Would you three please come forward?

          7                 James, you seem to be seated, so why

          8  don't you begin?

          9                 Bring that mic up a little closer to

         10  you, please.

         11                 MR. CALANTJIS: Sure. Thank you very

         12  much.

         13                 In 1996, the State passed --

         14                 CHAIRPERSON JACKSON: Can you please

         15  take a seat, if you don't mind? Thank you.

         16                 Continue, James.

         17                 MR. CALANTJIS: Sure. The State passed

         18  school governance legislation to create a

         19  collaborative decision-making process involving the

         20  principal, teachers, parents and others.

         21                 School Leadership Teams were created

         22  and empowered with shared decision-making by the

         23  law, and also the incorporation of Commissioners

         24  (sic) Regulation 100-11, which specifically deals

         25  with shared decision-making.
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          2                 The law also required that parents

          3  make up 50 percent of the team members and mandated

          4  training for CEP and budget duties. The two main

          5  responsibilities were to create the Comprehensive

          6  Educational Plan, CEP, and under 259815 of the law,

          7  and to develop a school-based budget under 2590R of

          8  the law. The law required two Chancellor's

          9  regulations to carry out its mandates. The first,

         10  the Chancellor's Plan for School Leadership Teams,

         11  the Green Book, required that the core members of

         12  the team would be the principal, UFT Chapter Leader,

         13  and PA PTA President. The primary means of

         14  decision-making would be by consensus of team

         15  members. The Green Book was later translated into

         16  Chancellor's Regulation A-655 in 2004.

         17                 The second regulation, also required

         18  by law, was created in 1999 to institute a

         19  comprehensive process for shared decision-making in

         20  school-based budgeting through School Leadership

         21  Teams. This regulation is still in force.

         22                 Thus, the framework was established

         23  for School Leadership Team and parent empowerment in

         24  school decision-making.

         25                 The problem has been that the New

                                                            153

          1  COMMITTEE ON EDUCATION

          2  York City Department of Education never implemented

          3  the shared decision-making process for developing

          4  the budget, and so School Leadership Team parents

          5  and teachers were excluded from deciding how school

          6  funds were spent.

          7                 In addition, the New York City

          8  Department of Ed excluded team members from access

          9  to the schools' Galaxy Budget system, even though it

         10  was created for School Leadership Teams to simplify

         11  the budget process. Chancellor's Regulation B-801

         12  has been ignored until this day.

         13                 School Leadership Teams have been

         14  further weakened by the discontinuance of School

         15  Leadership Team budgets. They used to have budgets

         16  with School Leadership Teams, my school got $26,000

         17  in the 1999/2000 school year. It was supposed to be

         18  used for training of the teams and also for parent

         19  engagement. That money disappeared in 2003.

         20                 As a result of the lack of training,

         21  and exclusion from the budget process, School

         22  Leadership Teams have become removed from their

         23  lawful duties. In effect, the principal has taken

         24  over the duties of developing a CEP in budget.

         25                 Now the DOE, in its revised 8655
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          2  regulation is attempting to legitimize its weakening

          3  of School Leadership Teams by modifying their budget

          4  responsibilities. They're modifying their budget

          5  responsibilities from shared decision-making, as it

          6  states in the current regulations, they're modifying

          7  it to now where the School Leadership Team provides

          8  input after the principal has developed the budget.

          9                 This change violates the State

         10  Education Law, CR 100.11 and current Chancellor's

         11  regulations.

         12                 Parents will not be able to have

         13  meaningful budget input if they're not involved in

         14  the process. Teams will continue to be rubber

         15  stamped for the principals, CEP and budget. Please

         16  see the attached letters to Chancellor Klein in my

         17  written testimony. One is from former Assembly

         18  Education Committee Chair Steve Sanders, who

         19  sponsored the original legislation. On behalf of the

         20  State Assembly, he calls on the Chancellor to comply

         21  with State law and Chancellor's regulations,

         22  regarding the shared decision-making process of

         23  School Leadership Teams. That's August 12th, 2005.

         24                 The other in my written testimony is

         25  a joint letter from Councilman Jackson and the
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          2  Public Advocate Betsy Gotbaum expressing "...our

          3  continued concern over the matter of School

          4  Leadership Teams being left out of the school-based

          5  budgeting process" September 16, 2006.

          6                 CHAIRPERSON JACKSON: Can you

          7  conclude, please?

          8                 MR. CALANTJIS: Yes.

          9                 In conclusion, the DOE yesterday put

         10  out its press release on enhancing outreach to

         11  parents, and it highlighted support for School

         12  Leadership Teams. It said that they have a major

         13  initiative to ensure that every school has a well

         14  functioning school leadership team. Well, the reg,

         15  the reg that they're proposing is weakening the

         16  authority of parents on School Leadership Teams, and

         17  even after the reg is issued, a major, major issue

         18  will be to get the reg enforced at the school level,

         19  so these regs are not even being enforced at the

         20  school level, as I stated.

         21                 In conclusion, School Leadership

         22  Teams are the vehicles for real parent engagement to

         23  provide for the collaboration of all major

         24  stakeholders in the governance of schools. We must

         25  ensure that the DOE respects the school governance
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          2  system that is in place under the law and enforce

          3  its complete implementation in the schools. Thank

          4  you.

          5                 CHAIRPERSON JACKSON: Thank you.

          6                 Kim Sweet, Advocates for Children.

          7                 MS. SWEET: Good afternoon. My name is

          8  Kim Sweet, and I'm the Executive Director of

          9  Advocates for Children of New York. For more than 35

         10  years, Advocates for Children has been helping

         11  parents in New York City to navigate a public school

         12  system that many find confusing and unresponsive.

         13                 Year-after-year we receive thousands

         14  of calls from parents and guardians who are

         15  desperately trying to get help for their children --

         16                 CHAIRPERSON JACKSON: Can you bring

         17  your mic down a little bit, Kim? Thank you.

         18                 MS. SWEET: -- But hit brick walls --

         19  does that work?

         20                 CHAIRPERSON JACKSON: That's a little

         21  better.

         22                 MS. SWEET: Okay.

         23                 But hitting brick walls everywhere

         24  that they turn.

         25                 We were therefore pleased to see that
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          2  the DOE dedicating resources to improving how

          3  parents experience the New York City public schools.

          4  The new Chief Family Engagement Officer appears to

          5  be listening earnestly to the parents she meets, and

          6  making a sincere effort to understand their diverse

          7  viewpoints.

          8                 To the extent that this parent

          9  engagement initiative is developing programs that

         10  make it easier for parents to be involved in the

         11  education of their children and improvement of their

         12  schools, we at Advocates for Children remain

         13  supportive and willing to help.

         14                 However, today I wanted to focus on

         15  an aspect of the Parent Engagement Initiative that

         16  we at Advocates for Children find extremely

         17  troubling; that is, the DOE's apparent use of the

         18  Parent Engagement Initiative to channel parents who

         19  have problems away from the people who have the

         20  authority to solve them.

         21                 In the second phase of the Children's

         22  First Reforms, which are taking effect this fall, we

         23  have asked numerous DOE officials where a parent

         24  should go for help, if he or she is having problems

         25  with a principal.
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          2                 We have been told that the parents

          3  should go to the new District Family Advocates who

          4  are hired and supervised by the Office of Family

          5  Engagement and Advocacy.

          6                 Indeed, the new Parent Guide released

          7  just yesterday confirms that instruction. The

          8  problem is, however, that these district family

          9  advocates and their supervisors have no authority

         10  whatsoever over the principals. They're not even in

         11  the same chain of command.

         12                 If a principal will not listen to the

         13  pleas of a District Family Advocate, there is really

         14  nowhere else in the new structure for that parent to

         15  go.

         16                 We have no objection to District

         17  Family Advocates if they help parents work their way

         18  through the often impenetrable bureaucracy, then

         19  they can be a good thing. Our objection is that

         20  parents with complaints are being funneled to the

         21  District Family Advocates, rather than to a DOE

         22  official who has the authority to respond to their

         23  concerns.

         24                 This structure does not promote

         25  parent engagement, it promotes parent

                                                            159

          1  COMMITTEE ON EDUCATION

          2  disenfranchisement. Instead of giving parents access

          3  to the school power structure, it creates a whole

          4  separate bureaucracy just for them, thereby,

          5  insulating principals and other decision-makers from

          6  having to deal with the parents who need their help.

          7                 Isolating parent engagement to a

          8  separate bureaucracy also allows the DOE to

          9  compartmentalize its efforts on behalf of parents,

         10  instead of seeing parent engagement as a key part of

         11  every component of the system.

         12                 The impact of this approach can be

         13  seen in other areas of the system where parents feel

         14  that their point of view is not being heard.

         15                 One example is the absence of a

         16  mechanism for meaningful parent and community input

         17  into planning and geographic placement of new small

         18  schools. I've heard today they plan to address that

         19  somewhat, but it's still rather unclear as to what

         20  level of input parents would have.

         21                 Another example is the lack of

         22  effective communication with parents about how to

         23  navigate the high school choice process for students

         24  with special needs and English Language Learners.

         25                 Parent engagement needs to be
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          2  integrated with the rest of the DOE and the rest of

          3  the DOE's programs, not separated off into its own

          4  realm.

          5                 We urge the DOE to establish instead

          6  a system that brings real power to bear on resolving

          7  parent concerns.

          8                 Thank you for this opportunity to

          9  speak to you today.

         10                 CHAIRPERSON JACKSON: Thank you.

         11                 Next we will hear from Shana

         12  Marks-Odinga, Alliance for Quality Education.

         13                 MS. MARKS-ODINGA: Good morning. My

         14  name is Shana Marks-Odinga. I am an organizer with

         15  the Alliance for Quality Education and a parent of

         16  two middle school children in the New York City

         17  public school system.

         18                 I am here primarily to discuss the

         19  DOE's Parent Engagement Initiatives specifically as

         20  they relate to the Contracts for Excellence. The new

         21  accountability system passed into law this year in

         22  Albany as part of the school finance reform

         23  legislation and Campaign for Fiscal Equity

         24  settlement. The Contract for Excellence is New York

         25  City's plan for investing a new education aid to
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          2  improve educational achievement of the highest need

          3  students.

          4                 Beginning in 2008/2009, New York City

          5  is required to consult with parents and the public

          6  in developing a contract.

          7                 2007 public engagement: We were

          8  gratified that the DOE held public hearings in 2007

          9  on the Contract proposal in the five boroughs.

         10  However, the proposed plan was released at the close

         11  of business on Thursday, July 5th, for hearings

         12  running July 9th through 12th, with public comments

         13  due on July 14, and the City's Contracts to be

         14  submitted to the State Education Department on July

         15  15, 2007.

         16                 In addition, the proposal released on

         17  July 5th was vague and lacked any details that would

         18  have enabled parents to understand how these funds

         19  were going to make a difference in their particular

         20  school.

         21                 Without sufficient details, parents

         22  and other stakeholders at the school-based level

         23  were unable to participate in the planning process

         24  in a substantive meaningful way.

         25                 In the first year we were operating
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          2  under a short time frame but this process did not

          3  allow for real deliberation on issues of great

          4  importance and complexity.

          5                 2008 consultation with parents and

          6  the public beginning in 2008/2009, districts are

          7  required to consult with parents and the public in

          8  developing their contracts. Foundation aid

          9  projections for every district for each of the next

         10  four years are available now. The purpose of

         11  consulting with parents and the public is to

         12  incorporate their input before plans are developed.

         13  Public engagement around the 2008/2009 Contracts for

         14  Excellence should begin in October 2007 in order to

         15  ensure a meaningful process.

         16                 2008 public hearings: Districts are

         17  required to hold public hearings after contracts are

         18  developed but before they are submitted to the

         19  State. The DOE needs to ensure that maximum

         20  participation is enabled by holding hearings during

         21  evening hours, giving at least 30-day notice of

         22  hearings, establishing public notice procedures,

         23  publishing on websites, send notices home with

         24  students, publishing newspapers, mailings to

         25  district voters, et cetera, accepting testimony in
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          2  multiple languages and providing for the language

          3  translation needs of any substantial population of

          4  non-speaking English parents.

          5                 Further, all Community Education

          6  Councils must solicit public comment on community

          7  school district Contracts for Excellence.

          8                 Parent Complaint Process: The DOE

          9  must establish a parent complaint process. Parents

         10  are the best watchdogs over local schools. There

         11  should be a standardized form for such complaints

         12  that is available on the DOE website. Thank you.

         13                 CHAIRPERSON JACKSON: Well, let me

         14  thank you all for coming in and giving testimony.

         15  Obviously, this is clearly an issue that must be

         16  followed up, not only by us but by all of the

         17  advocates in order to ensure that we try not to

         18  allow DOE to keep whittling away at the rights of

         19  parents, because that's clearly what the SLT

         20  regulations are doing.

         21                 So, thank you very much. And next we

         22  hear from Migual Melendez, representing the Latin

         23  community; Ellen McHugh, representing the member of

         24  the CCSE and Jim Devor, Association of New York

         25  Community Education Councils. Please come forward.

                                                            164

          1  COMMITTEE ON EDUCATION

          2  Give it to her, please. Thank you.

          3                 Okay, Miguel.

          4                 MR. MELENDEZ: Good morning.

          5                 CHAIRPERSON JACKSON: Good morning.

          6  Good afternoon, rather.

          7                 MR. MELENDEZ: Good afternoon, at this

          8  point, Robert Jackson and honorable members of the

          9  New York City Council. It was good to meet you and

         10  member John Liu yesterday at the press conference

         11  requesting the reinstatement of Debbie Almonstaer. I

         12  will speak about her later.

         13                 My name is Miguel Ernesto Melendez. I

         14  have been an activist for Latino rights in New York

         15  City for over 40 years. I would like to thank you

         16  for the opportunity to speak before you and share

         17  with you some of my observations concerning the

         18  continuous and never-ending reform of the Department

         19  of Education.

         20                 I was terminated by the Department of

         21  Education on June 29th, 2007, after seven years of

         22  providing service, support and building capacity for

         23  our parents and families for our public school

         24  children.

         25                 This testimony, as you will hear, is
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          2  not from a disgruntled employee, but rather from

          3  someone who is genuinely concerned about the message

          4  that is being sent to our young students.

          5                 I am happy to announce that within a

          6  month of my termination, I was offered a position in

          7  the Health Care field, and I will begin in my new

          8  position October 1st.

          9                 Having been forced by State Statute

         10  to revert back to district, the Office of Parent

         11  Engagement has changed its name to the Office of

         12  Family Engagement and Advocacy, and went to a

         13  borough model retaining five of the previous ten

         14  regional directors of the Parent Support Office.

         15                 The Borough of the Bronx has the

         16  largest Latino population, 710,000, with an eight

         17  percent increase in Latino births between 2005 and

         18  2006. The Department of Education was quoted in El

         19  Diaro editorial disappearing Latino leaders June

         20  20th, 2007 attached, as having assigned a Latina as

         21  Bronx Borough Director to represent and advocate the

         22  interest of this vulnerable and under-powered

         23  community. This Latina is actually from Curacao, and

         24  the last time I looked, it is a possession of the

         25  Dutch Netherlands.
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          2                 Upon raising this fact to them, the

          3  Department of Education quickly conceded and is now

          4  stating that she speaks Spanish.

          5                 I want to say before, I have three

          6  inserts, three corrections, I'll invoke my 504

          7  accommodation, too, for the omissions.

          8                 To date no one has been accountable

          9  for, change that word to the misinformation, to the

         10  press and to the citizens of New York.

         11                 More importantly, the largest

         12  population in the Bronx has no representation that

         13  can identify with them culturally. Apparently those

         14  in government are not held to the same standards of

         15  integrity and honesty that we ordinary citizens are

         16  expected to adhere to.

         17                 If a non-African speaks Swahili, can

         18  they actually represent that community? I suspect

         19  that the response of that community would be a

         20  resounding no.

         21                 Allow me to use another example. This

         22  is equivalent of an Arab who speaks Yiddish

         23  representing Jewish people. According to the

         24  Bloomberg client administration, the logic is if you

         25  speak a people's language you can represent them.
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          2                 The 70 family advocates assigned to

          3  districts were formerly known as "regional" and

          4  "district parent support officers." These are

          5  front-line employees represented by DC 37, which

          6  have provided information and support to parents

          7  long before Children's First.

          8                 Given yesterday's announcement, they

          9  would have you believe that the Family Advocates is

         10  a new and improved level of support for parents.

         11                 CHAIRPERSON JACKSON: Miguel, I'm

         12  sorry, you're going to have to summarize the rest in

         13  30 seconds.

         14                 MR. MELENDEZ: Okay.

         15                 Latinos make up 35 percent of the

         16  City's population, and 40 percent of the New York

         17  City enrollment. Basically, and you can read the

         18  testimony, what this new administration of Parent

         19  and Office Engagement has eliminated entirely in a

         20  management position Latinos. There are no Latinos at

         21  Tweed and there are no Latinos in the field. Again,

         22  in a population of 40 percent. And I think that the

         23  message that we're sending our young children,

         24  particularly the Latino community, is that there are

         25  no qualified Latinos to represent that particular
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          2  community.

          3                 Thank you.

          4                 CHAIRPERSON JACKSON: Thank you.

          5                 Ellen McHugh, a member of CCSE. What

          6  does CCSE stand for?

          7                 MS. McHUGH: Citywide Council on

          8  Special Education.

          9                 CHAIRPERSON JACKSON: Pull your mic.

         10  down. Citywide Council on Special Education.

         11                 MS. McHUGH: Citywide Council on

         12  Special Education. We are a CEC created in law that

         13  represents children with disabilities, parents of

         14  children with disabilities, across the City. The

         15  Board's interpretation has been to limit the

         16  reflection to District 75, which is the unit that

         17  has 23,000 children with varying and more

         18  complicated disabilities.

         19                 I wrote testimony, but decided not to

         20  put it in because I'd like to comment on Martine's

         21  testimony.

         22                 The first thing --

         23                 CHAIRPERSON JACKSON: Can you pull

         24  your mic. up a little bit more? I'm a little hard of

         25  hearing.
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          2                 MS. McHUGH: The first being on the

          3  survey. 1.2 million students, which makes it 2.4

          4  million parents and they got a response from 200,000

          5  parents. It's about six percent. More or less, my

          6  math eyes are not great. So, they're basing a lot of

          7  their information on a six percent return.

          8                 In the world of business, it's

          9  assumed you should have at minimal a ten percent

         10  return on any survey that's administered to your

         11  consumers. So, on that alone I would be reluctant to

         12  say that the survey really reflects the impact of

         13  most families' thoughts on education.

         14                 The other part comes to the New York

         15  City Guide, 2007/2008.

         16                 I am happy to say that when I read

         17  this I hit the ceiling and sent a very nasty note to

         18  the Board of Education.

         19                 On page 21, parents who have children

         20  with special needs are referred to the Children's

         21  First Initiative. So, this guideline essentially has

         22  nothing to do with parents who have kids with

         23  disabilities.

         24                 On pages 25 to 30, programs are

         25  listed that are available as actions to individuals
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          2  who are in New York City public school systems. The

          3  second sentence of the first paragraph says that the

          4  Chancellor is committed to education for all

          5  students in all schools and in all buildings,

          6  however, there is no mention of any program that

          7  would fit the child who has a special need.

          8                 More importantly, on page 50 and 51,

          9  which lists all of the CECs, all the districts and

         10  all of the contacts, District 75, which is

         11  represented through the Council on Special

         12  Education, is not listed, so there is no phone

         13  number.

         14                 When the e-mails went out, I sent

         15  them to the Board of Education. I was told, not

         16  responded to, but told that this was not a document

         17  for kids with disabilities, so why was I asking the

         18  question? Initially, I was also told that Martine

         19  was shocked and appalled, aghast and agog and

         20  deplored this situation, but really and truly there

         21  is nothing we can do now because we can't change it.

         22  It's gone to the printer.

         23                 So, in that sense, my child, and

         24  every other child we represent, has no place

         25  essentially to go.
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          2                 The last part would be on Monday

          3  night when Martine made mention of the presentation

          4  by Scott Harries, there was absolutely no mention of

          5  any participation on the part of parents in creation

          6  of the new schools or the Charter schools, and the

          7  question was specifically asked of Mr. Harries, I

          8  asked it, parents are not there.

          9                 And lastly, but not leastly,

         10  Martine's six committees include facilities as part

         11  of Citywide programs on this Council on Special

         12  Education, we had inquired through the Facilities

         13  Unit, Kathleen Grimm, about participation and

         14  information that we could provide. We were told as

         15  CEC members and CCSE members that we were a thorn in

         16  their side, we're very annoying and we're not

         17  (period, exclamation point, whatever, italics, bold)

         18  not to contact that office again because our input

         19  was not wanted.

         20                 Now, three months later, Martine says

         21  come join us we're going to be on the Facilities

         22  Committee. I don't mind being hurt, but I really

         23  have to tell you, that's the biggest part of why I'm

         24  here. And also because I've now assumed the title of

         25  "Assistant Mom" since Miss Martine Guerrier is the
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          2  chief mom, and I think my kids will be very

          3  delighted because she's going to do their homework

          4  with them, not me.

          5                 CHAIRPERSON JACKSON: Next, Jim

          6  Devour, Association of New York Community Education

          7  Councils.

          8                 MR. DEVOR: Thank you for inviting me

          9  to appear before you this morning. It's an honor to

         10  speak before this Committee and especially its

         11  Chairman who I and my family, including my

         12  ten-year-old, have admired for many years.

         13                 I'm a public school parent and have

         14  --

         15                 CHAIRPERSON JACKSON: Can you pull the

         16  mic closer to you, Jim, please?

         17                 MR. DEVOR: Okay.

         18                 I'm a public school parent and have

         19  been an officer of Community Education Council for

         20  District 15 in Brooklyn since its inception. In

         21  addition, I also presently serve as the Acting

         22  President of the Association of New York Community

         23  Education Councils.

         24                 Most importantly, I participated in

         25  the Parent Engagement Task Force being discussed
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          2  this morning. As such, I confess to having some

          3  limited input in the proposed revision of

          4  Chancellor's Regulation A-655. Based on that

          5  experience, I think the new initiative deserves some

          6  cheers and some jeers.

          7                 First, the good news. I think the

          8  Department has taken some meaningful steps in the

          9  right direction. The Office of Family Engagement has

         10  demonstrated a real commitment to listening to

         11  parents. Aside from the Ask Martine tour, this is

         12  perhaps best demonstrated by the availability of a

         13  30-day public comment period before the

         14  implementation of A-655 - something that until very

         15  recently Tweed adamantly refused to afford the

         16  general public when other Chancellor's Regulations

         17  were revised.

         18                 More seriously, the new revision

         19  reflects a sincere commitment to keeping the limited

         20  promises made in the Regulation. Thus, the new

         21  section entitled "Support for School and District

         22  Leadership Teams," for the very first time, formally

         23  commits the Department to some kind of "professional

         24  development and technical support" for parent SLT

         25  members.
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          2                 Furthermore, in creating the specific

          3  oversight and reporting obligations on District

          4  Family Advocates and Borough Directors, the revision

          5  begins to set up a genuine accountability framework

          6  which in the past was sorely lacking.

          7                 Having said all that, I do have to

          8  say that, okay, now the good news. On the other

          9  hand, let me first observe that while Martine

         10  Guerrier has done a terrific job in talking the talk

         11  of parents having a seat at the decision-making

         12  table, unfortunately, the revision of A-655, in its

         13  revision of A-655, the Department has not walked the

         14  walk.

         15                 It's not my intention to go through a

         16  line-by-line analysis, but, again, I want to point

         17  to the section on responsibilities on A-655.

         18                 Under the old version, SLTs are

         19  responsible for the collaborative creation of the

         20  CEP out of which the school budget was supposed to

         21  be developed. Under the revision, CEP was only

         22  created after the budget, and must be consistent

         23  with it.

         24                 As such, most of the major decisions

         25  regarding school policy will have already been made
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          2  without input by parents before the CEP process even

          3  begins.

          4                 This policy is even more anomalous

          5  once it is understood that currently the CEP is

          6  supposed to be written by July 1st, while the budget

          7  is generally not ready until September. Accordingly,

          8  in an effort to restore Principals' prerogatives and

          9  to keep parents out of the decision-making process,

         10  Tweed has figuratively put the cart before the

         11  horse.

         12                 Chancellor Klein and his minions will

         13  undoubtedly attempt to justify this policy screw-up

         14  by asserting that the vast majority of SLT members

         15  lack the skills to usefully participate in the

         16  budget process. It may surprise those present here

         17  that I completely agree. The solution, however, is

         18  not to candidly acknowledge that deficiency and

         19  thereby openly exclude parents and staffs from

         20  meaningful participation in the school

         21  decision-making. Rather, the task of family

         22  engagement is to create the conditions for useful

         23  and substantial parent input by way of adequate

         24  training to permit parents and staff to fulfill

         25  their roles under currently existing State Law and
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          2  Regulations.

          3                 CHAIRPERSON JACKSON: Thank you, Jim.

          4                 MR. DEVOR: Thank you.

          5                 CHAIRPERSON JACKSON: Thank you,

          6  panel. I'm sorry we have to move along so quickly.

          7  There's hearings all over the place and I'm trying

          8  to make sure that everyone has the opportunity.

          9  We're looking at changing to another room across the

         10  street in order to complete the testimony.

         11                 So, let me just call this last panel.

         12  Hopefully I'll be able to get through it. If not,

         13  because they're waiting in the wings with the

         14  Commissioner waiting for another hearing.

         15                 Tim Johnson, CPAC. Lorraine Bridges.

         16  Please move forward as quickly as possible. CPAC.

         17                 I'm sorry, everyone. We're going to

         18  have to move to the 14th floor at 250, which is

         19  right across the street.

         20                 What we're going to do is over there,

         21  everyone will have the opportunity to be heard, and

         22  your testimony on the record received. So, Tim, 14th

         23  floor. You can just walk right across the street to

         24  250 Broadway and everyone who is signed up will be

         25  heard. At 250 Broadway on the 14th floor, okay? And
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          2  we should probably start as soon as I get over

          3  there, in about five minutes. Thank you.

          4                 And quite frankly, can you move

          5  quickly, if you don't mind? Because the other

          6  committee has to come right into here. Thank you.

          7                 (Recess taken.)

          8                 (Resumed 1:55 p.m.)

          9                 CHAIRPERSON JACKSON: I apologize for

         10  moving, but the average hearing takes about three

         11  and a half hours, we're going to have to resolve

         12  that to make sure that we put at least three and a

         13  half hours for a hearing scheduled, because the

         14  average hearing takes about three and a half hours

         15  to four hours, and they only schedule a three-hour

         16  time frame. And when you start 15, 20 minutes late,

         17  you know, you just run behind the 8 ball. So, let me

         18  apologize for that. Hopefully from a structural

         19  point of view, we will be able to resolve that.

         20                 Tim Johnson, CPAC. Lorraine Bridges,

         21  CPAC. Corinna Lindenberg, CPAC. And David Quintana,

         22  CPAC. And CPAC, if you're not aware, is the

         23  Chancellor's Parent Advisory Council so, when you

         24  please speak, can you please communicate what

         25  district you're from and what position, if anything,
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          2  you hold on CPAC, okay? And Tim Johnson first.

          3  Lorraine Bridges. Okay, Lorraine Bridges, okay? And

          4  any order you wish. Please, if you can try to, there

          5  is a three-minute clock, and if you can just

          6  summarize, instead of reading your testimony, we

          7  would appreciate it very much.

          8                 Lorraine Bridges. Okay, just pull up

          9  your mic., please, and turn it on. Pull it up

         10  closer. Bring it way up close.

         11                 MS. BRIDGES: Good afternoon. My name

         12  is Lorraine Bridges. I'm the CPAC secretary, and I'm

         13  representing Community School District 29.

         14                 CHAIRPERSON JACKSON: 29 is in Queens?

         15                 MS. BRIDGES: Yes.

         16                 CHAIRPERSON JACKSON: Okay.

         17                 MS. BRIDGES: District 29 has one of

         18  the largest populations of children in foster and

         19  group homes in the City of New York, yet our

         20  district continues to be underserved in the Office

         21  of Parent Support. We have no functional district

         22  office. We have had none for the last four years.

         23                 If parents have an issue, they have

         24  no place to go. The superintendent currently sits,

         25  and he's been there for the longest time, in a very
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          2  small office with no privacy if parents have issues

          3  to come to the superintendent about.

          4                 Also, the District Family Advocate is

          5  in a very small cubicle where two people cannot fit

          6  in there at the same time. So, there is no privacy

          7  for our parents.

          8                 In addition, the role of the

          9  Presidents Council is to assist the PTAs and the

         10  SLTs in their functions. The Presidents Council has

         11  nowhere to go. We are predominantly a working class

         12  community. We have expressed to DOE on numerous

         13  occasions that for working class families, we cannot

         14  be up at the schools all the time during the day to

         15  have meetings on behalf of our children. We have

         16  asked for facilities that would give us access at

         17  least once or twice on the weekend so that we could

         18  properly serve the PTAs and the sister SLTs in our

         19  district.

         20                 In addition, very recently, like I

         21  said, our voices have not been heard. We have been

         22  bringing this up for years. We have documentation,

         23  and I submitted it in the last City Council

         24  testimony. I have new testimony that I'm going to

         25  submit to you and in light of the recent incident
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          2  that just happened. There is a boroughwide

          3  suspension site being placed in District 29. The

          4  parents, nor the community, was informed behind this

          5  borough-wide suspended site being placed in our

          6  district. It is being placed in the middle school

          7  that has been struggling for years. They had

          8  previous history with gangs, all kinds of problems.

          9                 The principal is finally trying to

         10  get this school together, and the DOE just placed it

         11  in there, said that it's a done deal, and they did

         12  not consult us. And Dennis Walcott came to a

         13  community forum and admitted this as such, in front

         14  of everybody, in front of our City Council,

         15  everyone.

         16                 In addition, we had a situation with

         17  one of our principals very recently. Our PTA, they

         18  have sent letters to the Chancellor's Office, and

         19  they have received a generic response, as if the

         20  matter don't exist, as if what they're saying does

         21  not exist.

         22                 We have been totally left out of the

         23  consultation process in our district for years. It

         24  continues. Although they have a new office, a new

         25  team in there, none of the issues that have been
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          2  there before, none of the issues have been resolved

          3  in the past, and they continue to carry on in the

          4  future. You know, 'cause like I said, we still have

          5  no district office, and we only have one parent

          6  support officer when the other districts had two.

          7                 CHAIRPERSON JACKSON: I don't know

          8  what order, since you're all CPAC. It depends on

          9  which way you want to go.

         10                 MR. McDONALD: Good afternoon. My name

         11  is William McDonald. I am also from Southeast

         12  Queens. I'd just like to take up two matters?

         13                 CHAIRPERSON JACKSON: William, are you

         14  on CPAC?

         15                 MR. McDONALD: No, sir.

         16                 Corinna had to go so they put me in

         17  her spot.

         18                 CHAIRPERSON JACKSON: Are you on the

         19  Parents Association?

         20                 MR. McDONALD: Yes.

         21                 CHAIRPERSON JACKSON: Okay, what

         22  school?

         23                 MR. McDONALD: Excelsior Prep High

         24  School.

         25                 CHAIRPERSON JACKSON: Okay, what
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          2  school?

          3                 MR. McDONALD: Excelsior Prep High

          4  School.

          5                 CHAIRPERSON JACKSON: Okay. What

          6  district is that in?

          7                 MR. McDONALD: That's in 29.

          8                 CHAIRPERSON JACKSON: Okay. Go ahead,

          9  please.

         10                 MR. McDONALD: Okay. This year at my

         11  kid's school, Andy is in the 10th grade, security is

         12  overwhelming. Last year you could go up to the

         13  school, you sign in, you go wherever you had to go.

         14  This year, no matter how long it takes you have to

         15  sit there and wait for somebody to come get you.

         16  They come, they take you exactly where you need to

         17  go, and they bring you back.

         18                 I am the Vice President of PTA. My

         19  job is to go around the school when I need to.

         20  That's one issue.

         21                 The other issue is the overall sense

         22  of parent involvement in this Department. This

         23  Department has been consistently weaning parents

         24  out.

         25                 I just heard Martine speak, we're
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          2  going to get the Parent Coordinators to do this.

          3  We're going to get the District Advocates to do

          4  that. You're asking her about PTAs, Parent

          5  Coordinators, District Advocates are not members of

          6  the PTA. These SLT bylaws, or these SLT rules and

          7  regulations that they just created, I worked on

          8  them. We worked on those rules and regulations for

          9  weeks. Somehow the lawyers got to them. They

         10  presented what you're looking at.

         11                 Half of that stuff we didn't even

         12  talk about. We mentioned nothing about Parent

         13  Coordinators being on any SLT committee. But when I

         14  read this document, I'm saying, well, the Parent

         15  Coordinators can serve on the SLT Committee? We

         16  didn't talk about that.

         17                 Last, but not least, at the high

         18  school level, Martine Guerrier, and the Officer of

         19  Parent Engagement, has done nothing. They don't

         20  mention high schools. Most of us don't even have

         21  Presidents Councils. I'm getting ready -- well, I

         22  ain't going to say that. Things are going to happen

         23  if anybody trying to hold an election and don't

         24  include the high schools. Because the things that's

         25  going on here is ridiculous. You gotta have the
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          2  whole piece. You can't just include elementary

          3  schools and junior high schools. The high schools

          4  have to be in place.

          5                 As a matter of fact, three of us up

          6  here have high school kids, so we pay taxes too.

          7  Thank you.

          8                 CHAIRPERSON JACKSON: Thank you. And

          9  David Quintana, right?

         10                 MR. QUINTANA: Yes. Hi. How are you?

         11  Yes.

         12                 Hi. My name is David Quintana. I am a

         13  parent of a ninth grader at the High School of Arts,

         14  Imagination and Inquiry, uptown at the Martin Luther

         15  King campus. I'm a former PA President out in

         16  Queens, and a District President and a CPAC member.

         17  Now I'm the Recording Secretary for my daughter's

         18  high school, so I'm staying in it.

         19                 First, I'd like to thank the Chairman

         20  for his hard work on behalf of our kids when it came

         21  to the CFE at all.

         22                 The two issues I just wanted to bring

         23  up here, the Parent Coordinators, I feel that the

         24  Chancellor spent a lot of money on these Parent

         25  Coordinators, in my estimation and in talking to
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          2  parents around the City, in most instances, I won't

          3  say in all, but in most instances, the Parent

          4  Coordinators serve a function as basically a

          5  Principal Coordinator. They work hand-in-hand with

          6  the principal. They are basically, I hope this isn't

          7  politically incorrect, a gal Friday for the

          8  principal. I hope that's not an archaic word. But

          9  that's the role they serve, and it just seems they

         10  don't bring parents into the school. In fact, they

         11  try to disenfranchise them.

         12                 I also think that when it comes to

         13  money spent by the DOE, PAs presently have

         14  absolutely no budget. So, for example, last year

         15  when the rally was called off, you know, when

         16  certain parties from the Consortium pulled out, the

         17  parents have no way to mobilize people, you know, we

         18  have no way to mobilize people Citywide when it

         19  comes to an endeavor like that. So, I feel the money

         20  might be better spent on budgets for the PAs or the

         21  District Council Presidents. And overall, I think

         22  the PCs are over-inflated, and you know, they're not

         23  serving the purpose that they were intended to.

         24  Thank you.

         25                 CHAIRPERSON JACKSON: Thank you,
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          2  David.

          3                 Tim Johnson, CPAC.

          4                 MR. JOHNSON: Thank you, Mr. Chairman.

          5  I definitely want to thank the Chairman and the

          6  whole Council for standing very firmly with parents

          7  recently, and passing the cell phone litigation. The

          8  cell phone litigation, as you know, CPAC was the

          9  lead plaintiff in that legislation, and we

         10  appreciate that our elected officials are willing to

         11  stand with parents, and we hear a lot lately, the

         12  new word is "collaboration" in this, what I'm

         13  calling "governance by press release." It seems to

         14  be all we ever hear.

         15                 In anticipation of the Chairman's

         16  hearing today, I notice that the DOE cranked out a

         17  beautiful press release yesterday, and I'm surprised

         18  you needed to hold a hearing at all, since I'm sure

         19  they answered all your questions in the press

         20  release before you even called the hearing to order.

         21                 Unfortunately, I didn't get to

         22  prepare anything for today, but I remember the last

         23  time I was here, which was May in 2006, and I pulled

         24  out my testimony from that day, and I don't want to

         25  take the Chairman's time, but I could essentially
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          2  read the same testimony I gave that day, which some

          3  people though was pretty harsh, because

          4  unfortunately there haven't been any changes

          5  significantly that have impacted parents, despite

          6  the fact we have someone in a new job, we have a new

          7  structure. I mean, to parents this looks and feels

          8  like yet another reorganization. The last time we

          9  were here testifying we were talking about the DOE

         10  reorganizing. The solution apparently for the Office

         11  of Parent Engagement is let's reorganize that, let's

         12  change everybody's titles, you know, yet another --

         13  we've just come from a CPAC meeting where, you know,

         14  even those of us who follow this stuff very closely

         15  are trying to get our arms around the new acronyms

         16  and everybody has got a new title, but, you know,

         17  we're essentially dealing with the same cast of

         18  characters and changing titles and changing

         19  structures and putting out press releases. It

         20  doesn't change anything on the ground for parents,

         21  and that's our bottom line.

         22                 You know, we very much feel like some

         23  things happened this year and the school year

         24  started out with people who were usually at odds

         25  collaborating. I was calling it "koombyah" moment on
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          2  the first day of school. Bottom line is there is one

          3  significant group of stakeholders who were left out

          4  of that. There weren't any parents standing there in

          5  the first day of school.

          6                 We are very much left out of all this

          7  new collaboration and we're just waiting for the

          8  other shoe to drop. We're waiting for this all to

          9  blow up. Parents feel like we're in a fall-out

         10  shelter waiting for the mushroom cloud to fall over,

         11  and we're hoping we don't run out of canned food.

         12  But we're getting tired. You know, we've had six

         13  years of this, we haven't seen significant change.

         14  And some of us have gotten cynical because most of

         15  us have been doing this for a lot of years and kind

         16  of, we've seen heads of parent engagement come and

         17  go. I haven't been doing this that long and I've

         18  seen five of them come and go. And I'm pretty new at

         19  this. Some people have seen ten or 12 of them come

         20  and go.

         21                 But we haven't seen the significant

         22  changes and we haven't seen the commitment from the

         23  Chancellor that our issues are as important as the

         24  issues of some of the other stakeholders, and we'd

         25  like the Council to stand with us, the way they did
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          2  on the cell phone bill, and keep parent issues at

          3  the forefront as much as you can. And I want to

          4  thank, especially the Chairman, for doing that

          5  consistently over the years.

          6                 So, thank you, Mr. Chairman.

          7                 CHAIRPERSON JACKSON: Thank you. Let

          8  me ask a couple of questions with respect to, when I

          9  asked about the survey that DOE did, how did they

         10  get it out to people, they said that they e-mailed

         11  it to all of the CPAC people, and I believe they

         12  said all of the Parents Association, PAs, through

         13  their DOE e-mail address. And my question to you is,

         14  your members of your CECs? Who are the members --

         15                 MR. JOHNSON: Presidents Councils.

         16                 CHAIRPERSON JACKSON: And so you

         17  access that through your DOE.

         18                 MR. JOHNSON: We all have those and

         19  most people don't use them. Every PA has a DOE

         20  e-mail --

         21                 CHAIRPERSON JACKSON: So, in the

         22  summertime, how do you access that?

         23                 MR. JOHNSON: The stuff that goes out

         24  there usually doesn't get seen by people. Because,

         25  you know, in 2007 most people --
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          2                 CHAIRPERSON JACKSON: Speak into the

          3  mic., please.

          4                 MR. JOHNSON: Most people have their

          5  own e-mail now-a-days, so for the most part those

          6  e-mails are not used.

          7                 CHAIRPERSON JACKSON: But in the

          8  summertime --

          9                 MS. BRIDGES: My Presidents Council,

         10  we communicate by e-mail and telephone. Like I said,

         11  we have no home so we have to use our own resources

         12  to be able to communicate with each other. We have

         13  no district office.

         14                 CHAIRPERSON JACKSON: But what I'm

         15  saying is, the DOE, Martine Guerrier indicated that

         16  they send out, for example, the Parent Guide and

         17  other stuff to all of the CPAC and PA presidents,

         18  DOE e-mail address.

         19                 MS. BRIDGES: I just received this.

         20                 CHAIRPERSON JACKSON: This here. This

         21  powerpoint presentation she made, did you receive

         22  this?

         23                 Have any of you, now, you're for --

         24                 MS. BRIDGES: I've never seen it.

         25                 MR. JOHNSON: I got that 9:00 this
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          2  morning. I got an abridged version of it.

          3                 CHAIRPERSON JACKSON: Where, at your

          4  CPAC meeting?

          5                 MR. JOHNSON: She actually came before

          6  the CPAC meeting.

          7                 CHAIRPERSON JACKSON: Okay. But I

          8  mean, have you seen this in your DOE e-mail?

          9                 MS. BRIDGES: No.

         10                 MR. JOHNSON: No.

         11                 MS. BRIDGES: I haven't seen it.

         12                 CHAIRPERSON JACKSON: The four of you,

         13  none of you have seen this?

         14                 MS. BRIDGES: I've never seen this.

         15                 MR. McDONALD: No.

         16                 Most people don't access their DOE.

         17                 CHAIRPERSON JACKSON: Why is that?

         18                 MR. McDONALD: Most of them have their

         19  own.

         20                 CHAIRPERSON JACKSON: So DOE doesn't

         21  have their personal e-mail address to include that

         22  in there?

         23                 MR. JOHNSON: They're not very good at

         24  collecting that kind of data.

         25                 CHAIRPERSON JACKSON: Okay. But this
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          2  is the first time this document, which is the City

          3  Council presentation, the Office of Family

          4  Engagement and Advocacy, New York City Department of

          5  Education, this is the -- have you seen this before?

          6                 MR. JOHNSON: This is the first time

          7  I've seen it.

          8                 MS. BRIDGES: That's the first time

          9  I've seen it. Did we get a package?

         10                 CHAIRPERSON JACKSON: And all of you

         11  are very active?

         12                 MS. BRIDGES: We're very active.

         13                 MR. JOHNSON: Yes, very.

         14                 CHAIRPERSON JACKSON: In your CECs or

         15  Parents Association?

         16                 MS. BRIDGES: We're very active.

         17                 CHAIRPERSON JACKSON: And Citywide

         18  you're very active.

         19                 MR. JOHNSON: These are four very

         20  active people.

         21                 CHAIRPERSON JACKSON: It's the first

         22  time you've seen this?

         23                 MS. BRIDGES: I've never seen that

         24  before.

         25                 MR. QUINTANA: And to answer your
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          2  previous question, Chairman, when it comes to the --

          3                 CHAIRPERSON JACKSON: Use the mic.,

          4  please.

          5                 MR. QUINTANA: Certainly. When it

          6  comes to the survey, you say that was sent to my

          7  e-mail? That I never received either. I got that in

          8  the mail in a green envelope. That's the only way I

          9  ever received that.

         10                 CHAIRPERSON JACKSON: Okay.

         11                 MR. QUINTANA: And not only am I a

         12  CPAC member, but I am a former PA President.

         13                 CHAIRPERSON JACKSON: Okay. So, you

         14  got that as a parent in an envelope, is that

         15  correct?

         16                 MR. QUINTANA: Yes, sir.

         17                 CHAIRPERSON JACKSON: Okay. Well, let

         18  me thank you all for coming in.

         19                 Tim, is it my understanding you are

         20  still the President or Chair of CPAC? What's your

         21  title?

         22                 MR. JOHNSON: Today I am, yes.

         23                 CHAIRPERSON JACKSON: Today you are

         24  what?

         25                 MR. JOHNSON: Chairman.
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          2                 CHAIRPERSON JACKSON: Chairman of

          3  CPAC.

          4                 MR. JOHNSON: Yes.

          5                 CHAIRPERSON JACKSON: Okay. Well,

          6  thank you all for coming in and giving testimony. I

          7  appreciate it.

          8                 And next, Unice Paul, CEC in District

          9  12. I assume District 12 is in the Bronx, Longfellow

         10  Avenue. Betsy Combier, Parents Advocates.org. Is

         11  Betsy here? She's not here. Okay, Unice left also,

         12  okay.

         13                 Who is this, Lisa -- CEC, District 1?

         14  What's his last name?

         15                 COUNSEL TO COMMITTEE: Is it Donland?

         16                 CHAIRPERSON JACKSON: Hudson. Lisa

         17  Donland is here? No, okay.

         18                 Urban Advantage American Museum of

         19  Natural History? No, okay. Next. Melissa

         20  Plowden-Norman, District 13, parent. Granville Leo

         21  Stevens, Independent Parent Organization. And Leonie

         22  Haimson, from Class Size Matters. Okay, please come

         23  forward.

         24                 Granville, you're going to come up,

         25  right? Okay, good.
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          2                 Go ahead, Melissa, you could begin. A

          3  District 13 parent. District 13 is in Brooklyn; is

          4  that correct?

          5                 MS. PLOWDEN-NORMAN: Yes, District 13

          6  is in Brooklyn, Chairperson. Thank you.

          7                 I am also a DPAC alternate for 13.

          8  DPAC District 13 alternate also. DPAC is our

          9  District Parent Advisory Council. I am a former PA

         10  President on the School Leadership Team, former Vice

         11  President of the Presidents Council in District 13,

         12  and I'm presently the current First Vice President

         13  of District 13, and I'm the District Title 1 rep for

         14  13.

         15                 CHAIRPERSON JACKSON: You're a very

         16  actively involved parent.

         17                 MS. PLOWDEN-NORMAN: Yes. I'm very,

         18  very active.

         19                 CHAIRPERSON JACKSON: On all levels.

         20                 MS. PLOWDEN-NORMAN: On all levels.

         21  So, I do attend many and most meetings. On the

         22  meetings day and night, wherever they are I'm

         23  following them. So, I want to speak on a more

         24  positive note, for the new Office of Family

         25  Engagement Advocacy, as well as Martine Guerrier.
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          2                 Over the last year, I have seen a lot

          3  of strives that have been on the parents' behalf.

          4  One of our major concerns were not having the voice

          5  like we should and we complain about them making

          6  decisions without us or make the decisions and then

          7  consult as afterwards. They have made many strides

          8  to change this. They have had more sit downs. I have

          9  been in personal meetings with Gwen Hopkins, Warren

         10  Oconcier (phonetic), who is no longer here, as well

         11  as Martine Guerrier. A lot of things that have come

         12  to light, those that attended meetings knew it

         13  before it ever got to even the principals and

         14  everything. So, we knew a lot of things that were

         15  going on.

         16                 They were very active through the

         17  summer. As far as e-mails, we all have e-mails for

         18  our PAs and PTAs, a lot do not use them. And I don't

         19  think that's the fault of Martine or the Department

         20  of Education, because we have been trained in how to

         21  use them and that's something you can access over

         22  the summer also.

         23                 I commend Ms. Guerrier on what she is

         24  doing. I think we are headed in the right direction,

         25  and I think as far as the Family Engagement line
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          2  itself, a lot of what hasn't been done is because of

          3  the lack of respect that administration has for that

          4  mod, as well as the parent. And if they don't

          5  respect the central line, then they're not going to

          6  respect the parent.

          7                 So, if the Chancellor reiterates and

          8  really put importance, how important that this

          9  Family line is, then it will work wonders for the

         10  parent.

         11                 Thank you.

         12                 CHAIRPERSON JACKSON: Thank you.

         13                 Leonie Haimson, Class Size Matters.

         14                 MS. HAIMSON: Yes, in my written

         15  testimony I have comments about the new regulation,

         16  proposed regulations on SLTs, which I do think

         17  eviscerate and further erode the powers of parents

         18  to have substantive decision-making power authority

         19  in terms of school matters.

         20                 I also wanted to comment on Kim

         21  Sweet's testimony, because I think the District

         22  Family Officers are now being put in a situation

         23  where, as she mentioned, they have no authority over

         24  the principals and the problems that parents come to

         25  them, and one of the reasons they're put in that

                                                            198

          1  COMMITTEE ON EDUCATION

          2  situation, is that the district superintendents are

          3  no longer in district offices.

          4                 So, when you used to have a problem

          5  with your school, you could go appeal to your

          6  District Superintendent and now they're spending 90

          7  percent of their time outside the district working

          8  with schools specifically not in the district, and

          9  they're not there and they're not really empowered

         10  on a daily basis to intervene on behalf of parents

         11  in their schools.

         12                 So, that's another I think important

         13  issue that has not been mentioned previously today,

         14  whereas there have been a lot of important issues.

         15                 I wanted to thank the Chairman for

         16  bringing up the parent survey. This was something we

         17  were very concerned about, the way the

         18  Administration basically tried to dissimilate and

         19  manipulate the statistics consistently over time and

         20  say that class size did not come up as the number

         21  one concern when it clearly did. And this happened

         22  over the series of about ten days, with the Mayor

         23  even going on his radio show, saying the most

         24  surprising result was that class size did not come

         25  out number one, but was outranked two to one by
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          2  enrichment. And actually enrichment came out second

          3  to class size at 19 percent. But we do think,

          4  obviously, enrichment is very important as well, and

          5  we're losing a lot of that in our schools because of

          6  the emphasis on test scores.

          7                 But I wanted to give you a little bit

          8  of background on the parents survey, because I was a

          9  member of one of the focus groups in that survey,

         10  and class size and the emphasis on testing came out

         11  among our top concerns, as well as the top concerns

         12  of all of the focus groups because they showed us

         13  the results of these focus groups. And then when we

         14  asked where are the questions that relate to these

         15  issues, they said they weren't putting them in the

         16  survey.

         17                 And as a compromise, they said, all

         18  right, we'll include this as a catch-all question at

         19  the end among ten very important concerns that

         20  parents had. We didn't think that was sufficient. We

         21  thought that was specifically designed to minimize

         22  the importance that parents have for all of these

         23  issues, which are important in and of themselves -

         24  enrichment, arts, hands-on learning, communication

         25  with parents, class size, testing. All of these
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          2  things deserve their own question and they refuse to

          3  really provide them.

          4                 So, we are doing our own independent

          5  survey, a parent survey, we're going to be releasing

          6  those results soon, and I think that you will see

          7  not only how parents feel about the issue of class

          8  size and compared to the other initiatives this

          9  Administration is putting forward, feels like

         10  reducing class size would be a far better route to

         11  take, as well as their feelings about testing and

         12  other issues. And so I'd be happy to share with you

         13  those results when they become available.

         14                 Thank you very much for your support.

         15  Parents really appreciate that you're out there

         16  fighting for them everyday and giving them a voice,

         17  even when the Administration doesn't do that.

         18                 CHAIRPERSON JACKSON: Thank you.

         19                 Leo Stevens. Granville Leo Stevens,

         20  Independent Parent Organization.

         21                 MR. STEVENS: Thank you, Mr. Chairman.

         22  I just wanted to comment briefly on what I heard

         23  today. Well, first of all, thank you for yesterday.

         24  I think that we need to put in place a vehicle for

         25  more of independent Council members to come forward

                                                            201

          1  COMMITTEE ON EDUCATION

          2  when we see these moral fiascos with what happened

          3  with Debbie Almonstaer on that, and I was only

          4  disappointed that it was just you and Councilman Liu

          5  there, and this should have outraged every Council

          6  member and we should have had a bigger crowd, but

          7  thank you for standing up. They said you came late,

          8  but you came big. So, we appreciate that.

          9                 But I think that that kind of

         10  attitude, you know, permeates the school's situation

         11  at all. I heard this morning from Council Member,

         12  you know, referencing the Ocean Brownsville Conflict

         13  for Community Control. The Community Control

         14  movement was too absolute.

         15                 Well, I disagree with that, and some

         16  people might say that maybe it was Albert Shanker

         17  and the Union, but it split the community that still

         18  exists today around racial issues and so forth, and

         19  I think we need to respect that and look at the

         20  lessons from that and come up with a new model,

         21  particularly with respect to building and empowering

         22  a curriculum for African-American, Black History,

         23  the Amisted Commission at the State and so forth,

         24  and I think that's critical.

         25                 What I didn't hear today is anything
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          2  about differentiated education and approach

          3  policies.

          4                 We have a dual school system that

          5  Gary Olfield at Harvard, now at UCLA, and the Civil

          6  Rights Project, would say, yes, we are kind of color

          7  blind and we kind of treat this system as a

          8  monolith. My concern is that with respect to surveys

          9  and everything else, there's two different school

         10  systems. I would have asked if I was John Liu, where

         11  did these people come from on the focus group,

         12  what's schools do they represent, and what districts

         13  and what their concerns were and what was the

         14  difference between the District 2 person coming from

         15  PS 41 or 116 versus from a Title 1 school. Pat

         16  Thompson did raise the difference between needs for

         17  high schools and so forth, you know, to have

         18  different surveys there. But we have to look at the

         19  data there and evaluate it based on the incidents in

         20  the population, both school size and the conditions

         21  of these schools, and I think that would be

         22  critical.

         23                 I don't have too much more that I can

         24  comment right now, but I do think that we need to

         25  press the DOE and Martine regarding getting out and
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          2  empowering parents in the schools where they don't

          3  come from, where you don't hear from them.

          4                 And you recall that during the

          5  issuance of the SLTs, they let the contract out that

          6  was what the UPA, which no longer exists, really,

          7  for any real way, the UFT and I think it was a

          8  Latino group up in the Bronx, ASPIRA, and a couple

          9  of other groups that got out and basically had

         10  ongoing substantive training, and personally, with

         11  all due respect to James, we never had under the law

         12  real authority on SLTs, and it was, you know, maybe

         13  a failure of Rudy Crew, but the budget, there's all

         14  these 97, 98 percent mandates by the collective

         15  bargaining agreements and other stuff. And, so, the

         16  discretionary budget was insignificant, to tell you

         17  the truth.

         18                 Also, the presence of the UFT, I mean

         19  the school legally and the State cannot legally give

         20  a responsibility for the school over to, you know,

         21  the UFT. That's ridiculous, and there is a

         22  difference between Title 1 school budget, which

         23  specifically allocated separate monies for them and

         24  so forth. But the key thing, and I'll conclude now,

         25  is that regardless of these legal nuances, we
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          2  basically need to get parents into the school and I

          3  really objected to Martine's comment on the Art

          4  MacFarlane interview that the parents don't need to

          5  be in the schools to monitor their kids. We're

          6  telling people just the opposite, go into the

          7  schools, establish a relationship with the

          8  principals, regardless of what the legal situation

          9  is.

         10                 Thank you.

         11                 CHAIRPERSON JACKSON: Thank you. Let

         12  me thank you all for coming in and giving your

         13  testimony.

         14                 And next we hear from Richard Barr,

         15  CS Community School District 3, Presidents Council.

         16  Doris Harrison, District 16, and 13. Susan Shiromt

         17  (sic).

         18                 MS. SHIROMA: Shiroma.

         19                 CHAIRPERSON JACKSON: Shiroma? Okay.

         20  Citywide Council of High Schools.

         21                 Richard Barr.

         22                 MR. BARR: Thank you, Mr. Chairman.

         23  I'm outgoing Vice President for Political Action of

         24  School District 3 Presidents Council, because my

         25  younger child is off to high school in the Bronx.
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          2  But I wanted to talk about the district offices,

          3  because my older child began in kindergarten in

          4  District 3 in September of '93, which I suspect is

          5  around when you must have begun the CFE lawsuit.

          6                 CHAIRPERSON JACKSON: More or less.

          7                 MR. BARR: More or less, okay. When

          8  this group came in, one of the things they did was

          9  disparage the district offices that had existed, and

         10  maybe they weren't all as good as each other and

         11  maybe there were too many people working in them,

         12  but I observed District 3's and I imagine it was

         13  replicated elsewhere in the City. You had a

         14  superintendent who knew the schools. You had people

         15  working in the District Office who knew the schools.

         16  You had people helping parents coming into the

         17  district with issues pertaining to admission to

         18  kindergarten, admission to middle schools, gifted

         19  and talented programs, special ed programs, ELL

         20  programs, dual language programs, people who had

         21  questions about what was right for their kid, you

         22  had people in the district office who could give

         23  them answers and they come out and give workshops in

         24  the schools for graduating elementary school kids,

         25  about the middle schools and which might be
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          2  appropriate, all these things cease to exist when

          3  they reorganized into regions. The district office

          4  was kind of geographically in the middle of District

          5  3, so it was fairly convenient for parents to get

          6  to. They moved it to Region 10, 187th Street, way

          7  beyond the Northern end of the district, and way,

          8  way beyond the southern end. And had people there

          9  who didn't know the schools, couldn't give answers,

         10  didn't do workshops, didn't respond to phone calls,

         11  and the District Superintendent was rotated every

         12  year, as if to guarantee it would be someone who

         13  wouldn't know the schools well, as has been pointed

         14  out with someone who was kept busy as a local

         15  instructional superintendent for schools outside the

         16  district, and the District Office was eviscerated,

         17  down to one person. So, now when they abolish the

         18  regions, I thought they'll build up the district

         19  offices again, no region, so come back to your

         20  district office and there will be at least a few

         21  people back to perform some of those functions. But,

         22  no. And then since high schools were organized by

         23  region and there are no regions, I contacted Martine

         24  Guerrier after she got her job and said, so, why not

         25  let high school Presidents Councils be part of the
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          2  District Presidents Councils again, they won't have

          3  all the same issues as elementary and middle school

          4  people, but those two don't all have the same issues

          5  but they meet together as a Presidents Council, so

          6  let it be a Presidents Council in the district, the

          7  K through 12.

          8                 And I don't know what they're doing

          9  with high schools, but I suspect most high school

         10  parents who want to be involved on a Presidents

         11  Council level don't know what there is and where to

         12  go.

         13                 So, they wrecked the ability of the

         14  system on a local level to be of help, and now that

         15  they have an opportunity to repair the damage

         16  they've done, I don't seem them doing anything about

         17  it.

         18                 CHAIRPERSON JACKSON: Thank you.

         19                 Doris Harrison, District 16 and 13.

         20  Now, why are there two districts?

         21                 MS. HARRISON: Because I have children

         22  in two different schools, two different districts.

         23                 CHAIRPERSON JACKSON: Are you on the

         24  PA or CPAC?

         25                 MS. HARRISON: I'm on the PA for my
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          2  son, All Boys, A, B, C, D, in District 13, and I'm

          3  the representative for CPAC for District 16.

          4                 CHAIRPERSON JACKSON: Okay, very good.

          5                 MS. HARRISON: This is not the first

          6  time I'm sitting in front of you. You make me feel

          7  comfortable the first time because as a parent I sit

          8  all the time, I know about districts, District 2, my

          9  daughter went to school there. Beautiful. Never had

         10  a problem. But every time I voice my opinion and how

         11  I feel, the difference is between District 2,

         12  District 16, now District 13, you always have an

         13  open ear. And for the first time I sit here, and as

         14  a parent, I'm very happy with the changes that I see

         15  made. The reason why is, from January 1st, in

         16  January, January 30th, '06, I had an incident. I

         17  came crying. Never had a problem before with a

         18  principal, okay? And I'm just saying overall,

         19  because the more and more you listen to people, I'm

         20  out there in the community, I don't just make a

         21  decision, well, I'm going to attend this meeting or

         22  this meeting or that meeting, I go out there, that's

         23  how I learn, okay? And there was nobody. Chancellor

         24  Klein can look at me and he can tell who I am. I

         25  attend those meetings, went to Staten Island, went,
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          2  wherever he is I'm there, and let my voice be heard.

          3  Why? Because I don't expect anybody else to do it

          4  for me. I'm the parent. You are there to educate my

          5  child, my kids. And nobody listened, for the first

          6  time. That's when I met Martine Guerrier, sitting on

          7  the Chancellor's Panel, and the way, how she speak,

          8  how she listen, okay? This is not politics. My kids,

          9  I'm not sending them to school to take sides here or

         10  there. I need somebody who is going to let the yea

         11  be yea and the nay be nay. And for the first time we

         12  have somebody, there is a lot of people in the

         13  district office, was just sitting there holding a

         14  seat, that's it. They wasn't doing anything. We need

         15  somebody there as a parent held accountable, not to

         16  sit there, get a paycheck, any time I have my

         17  concerns, it need to be heard, and need to be

         18  addressed. And for the first time, I'm very pleased

         19  with where she taking this school, where she taking

         20  the Department of Education, and for us, as parents,

         21  we have a voice.

         22                 I know a lot of parents, if we sit

         23  here, you know, this is a time for us to come

         24  together. This is not no time, she just, this is

         25  September, we are in September. You have to give
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          2  people a chance to grow. Some that have been in

          3  place for years is not going to change overnight.

          4  And we have to come together, this is no time to

          5  bring division. And I really want to sit here and

          6  thank you and, you know, if Martine was here, I'd

          7  say I'm her biggest fan in the Department of

          8  Education. I love Klein, I love his work, I admire

          9  this office, I admire his office. But for the first

         10  time I want to say, not criticizing, not tearing

         11  down, but I want to say thank you for the first time

         12  they did something for us as parents.

         13                 CHAIRPERSON JACKSON: Well, thank you.

         14  Thank you.

         15                 Next we hear from Susan Shiroma.

         16                 MS. SHIROMA: I'd like to apologize in

         17  advance, I forgot to write my colleague's name on

         18  the slip also, Pamela Johnson, who is the Treasurer

         19  of the Citywide Council on High Schools.

         20                 CHAIRPERSON JACKSON: Okay, Pamela, if

         21  you can just fill out a slip, the Sergeant-At-Arms

         22  will bring you one.

         23                 MS. SHIROMA: My name is Susan

         24  Shiroma. I am here today representing the Citywide

         25  Council on High Schools. As its new President,
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          2  sitting next to me is Pamela Johnson, who is the

          3  Treasurer of the Citywide Council on High Schools.

          4  We really expected Councilman Jackson to be coming

          5  to your meeting this afternoon to learn more about

          6  the work of the Committee and we are so grateful for

          7  your work out there in the City.

          8                 We're also grateful for the parents

          9  sitting around us in the room, the Presidents

         10  Council leaders, CPAC and the education advocates.

         11                 I don't have prepared remarks today,

         12  but the one thing that has struck me, and this has

         13  turned into more of a request for the Committee on

         14  Education, I implore you, to make sure this year, in

         15  terms of your deliberations on parent engagement,

         16  that the voice of public school high school parents

         17  is not lost and all of the back and forth that's

         18  taking place now over the School Leadership Teams,

         19  the District Leadership Teams and right down to PTAs

         20  and PAs and what makes communities strong, which in

         21  one sense is, you've heard the word "Presidents

         22  Councils," District 29 was represented this

         23  afternoon, they have a very strong Presidents

         24  Council in the Jamaica area. District 26, which is

         25  one of the City's best performing districts, a
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          2  little bit north of District 29, they also have a

          3  very strong Presidents Council. But the high schools

          4  in the District 26 community perform at a much

          5  higher rate of academic achievement than the high

          6  schools in the Jamaica area.

          7                 One of the reasons I believe that

          8  this is happening is because parents are not engaged

          9  at the high school level. OFEA needs to come up with

         10  a new definition of parent engagement and parent

         11  involvement for our public school high school

         12  parents. Our needs, especially now that our high

         13  school community is so incredibly diverse in each of

         14  our boroughs Citywide, are very different from the

         15  needs of PAs and PTAs performing at the K to 8 and

         16  middle school level.

         17                 The gentleman here mentioned

         18  Presidents Councils in the Regions, adding Queens,

         19  we used to have a Queens Federation of PTAs and PAs

         20  that represented high school parents. When the

         21  regional change came, we now had, what, ten regions?

         22  Our work this year as a Citywide High School Council

         23  has been increasingly difficult, because when I

         24  reach out into my communities in the boroughs, I

         25  can't find the Presidents Councils that represent
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          2  high school parents. I am going from high school to

          3  high school ti figure out what is happening in terms

          4  of parent opinion.

          5                 We've had several e-mails in to

          6  various DOE people, and the last I heard was last

          7  night possibly there were going to be boroughwide

          8  President Councils to represent the needs and

          9  interests of PAs and PTAs. So at this late point in

         10  the year, decisions that are so important have not

         11  yet been made.

         12                 Thank you.

         13                 MS. JOHNSON: I'm just going to

         14  piggy-back off of what Susan said, in reference to

         15  --

         16                 CHAIRPERSON JACKSON: Just identify

         17  yourself for the record.

         18                 MS. JOHNSON: Sure. My name is Pamela

         19  Johnson. I am the Citywide Education High School

         20  Treasurer. I represent the Bronx. I'm one of two

         21  that represents the Bronx.

         22                 CHAIRPERSON JACKSON: Your child goes

         23  to what school?

         24                 MS. JOHNSON: I have a child that goes

         25  to Renaissance High School.
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          2                 CHAIRPERSON JACKSON: And I'm sorry,

          3  Susan, your child attends what school?

          4                 MS. SHIROMA: The Queens High School

          5  for Sciences at York College, and a child in middle

          6  school also in Queens.

          7                 CHAIRPERSON JACKSON: Okay. Go ahead.

          8                 MS. JOHNSON: I just want to say that

          9  it's really important that Presidents Council on the

         10  High School level gets put in place because we don't

         11  have a CEC for the middle school and primary school,

         12  so we just represent the borough, two of us

         13  represent the borough in the Bronx. That's over 100

         14  schools. There's no way we can get everybody's

         15  input. So, we need to have these --

         16                 CHAIRPERSON JACKSON: A hundred high

         17  schools?

         18                 MS. JOHNSON: A hundred high schools,

         19  over 100 high schools.

         20                 We need to have the Presidents

         21  Council come so that they can represent their

         22  perspective high schools, that we can have a

         23  collaborative effort to make any changes of policies

         24  or recommendations to the DOE. I can't do it by

         25  myself. We can't do it by ourselves. We need to have
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          2  these Presidents Councils in place.

          3                 From what we understood was that

          4  they're working on it, but we've been in place since

          5  July. And they're still working on it.

          6                 CHAIRPERSON JACKSON: The next

          7  question is, is when are they going to get their act

          8  together, considering the fact that you are parents,

          9  and most of the parents that I know, they work

         10  everybody, even if they're not working on their job,

         11  they're working with their families and what have

         12  you and so forth. Whereas, as far as DOE, these

         13  people that are involved in parent engagement, and

         14  the superintendents office and everything like that,

         15  their job is to make sure everything is in place.

         16  And we spend approximately 17-18 billion dollars a

         17  year for education, and with that amount of money we

         18  should have mechanisms and structures in place, and

         19  not say, because, oh, now we have the Office of

         20  Parent Engagement and Advocacy and now we've come up

         21  with a new structure, but I don't know if you were

         22  here earlier when I said in the testimony, but you

         23  had a Parent Engagement Office before, and so it's

         24  not like -- did you throw everything out totally?

         25  And you're now going to start anew? For me, as the
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          2  Chair of the Education Committee and for parents,

          3  that's not acceptable. You take the good and build

          4  on that.

          5                 Now, I must say that I was involved

          6  as the President of the Parents Association at my

          7  children's school PSIS 187, which is a K to 8

          8  school, so for nine years, and then they went off to

          9  high school. And one of my daughters went to Bronx

         10  Science. I was involved in the Parents Association

         11  but not in the leadership.

         12                 Then at Humanities High School, where

         13  another daughter went, I was the President of the

         14  Parents Association there, the high school level. We

         15  had a boroughwide, in Manhattan, high school, like

         16  federation, where we used to go to then Martin

         17  Luther King High School where the regional office

         18  was, and we used to meet there on a monthly basis.

         19  And here is my message to you: Don't wait for DOE,

         20  because they may never come up with something. You

         21  should take it upon your own to reach out to all of

         22  your PA or PTA presidents of all of the high schools

         23  and formulate your own high school association, or

         24  federation, whatever you want to call it.

         25                 The negative part is this: Is that
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          2  you don't have staff to help facilitate that. You

          3  don't have staff to make copies for the documents

          4  that you need, and all of that. You don't have an

          5  administrative assistant to help you. Because with

          6  100 schools you need help.

          7                 So, in essence I'm saying to you,

          8  don't wait until they give you permission. You don't

          9  need permission from them. That should have

         10  happened, it should have been in place. So, you have

         11  to take the initiative on your own, because if you

         12  wait, it may never come.

         13                 MR. BARR: Can I just add something to

         14  what these two ladies and you said? Because last

         15  night I attended my first PA meeting at Bronx High

         16  School of Science --

         17                 CHAIRPERSON JACKSON: Go ahead.

         18                 MR. BARR: And I went up to the two

         19  co-presidents at the end of the meeting and said, do

         20  you have anybody relating to organizations like

         21  Presidents Councils or whatever, outside the school?

         22  And he said, no, not really. We should get together

         23  and have coffee and talk about it some time. There

         24  was no time at the meeting. But I'm willing to bet

         25  that if I had the opportunity to say to them, and
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          2  they were the co-presidents last year, too, do you

          3  know any way in which this high school relates to

          4  Parent Association leaders at other high schools in

          5  the borough? They'd be totally clueless. Nobody

          6  knows a thing.

          7                 CHAIRPERSON JACKSON: For me it was

          8  important because you were discussing issues that

          9  were germane to everyone. For example, you know, one

         10  of the major issues, especially at the high school

         11  level, is violence in the schools. So, if I keep you

         12  all divided and separated, then you can't come

         13  together to discuss issues and concerns.

         14                 And let's assume one of the issues

         15  was, you know, the lack of money for parents

         16  associations in schools, or you know, under the

         17  federal government, Title 1, how much you're

         18  entitled to a minimum of?

         19                 MS. HARRISON: One percent.

         20                 CHAIRPERSON JACKSON: This little kid

         21  here, he is raising his hand too. One percent

         22  minimum. And how much money Citywide that is, Title

         23  1?

         24                 UNIDENTIFIED SPEAKER FROM THE

         25  AUDIENCE: A ton of money.
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          2                 CHAIRPERSON JACKSON: A ton of money.

          3  Couple of hundred million dollars.

          4                 UNIDENTIFIED SPEAKER FROM AUDIENCE:

          5  Yes.

          6                 CHAIRPERSON JACKSON: And so one

          7  percent of that is, you know, a couple of million

          8  dollars.

          9                 You know, things like that is

         10  extremely important in order for you to give

         11  feedback to DOE, for you to give feedback to each

         12  other, so that you can try to improve the

         13  situations.

         14                 So, sometimes I wonder, based on

         15  everything, especially when people are talking in

         16  the hearing today about the fact that the SLT

         17  regulations are being watered down, watered down so

         18  that parents do not have an actual say and can only

         19  make a recommendation and not a vote.

         20                 Are they really trying to eliminate

         21  the coordination of parents voice and parents as

         22  full partners in education? Sometimes I wonder. And

         23  if you were here earlier, I asked Martine Guerrier,

         24  what do you think, do you believe that parents are

         25  full partners in their Children's Education? And of
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          2  course, she said what? She said yes. And I think the

          3  actions of DOE leads me in another direction.

          4                 And I know that some people would

          5  differ with what I have to say, but if you're

          6  watering down parent empowerment, then the only

          7  conclusion I could say is that you don't want

          8  parents to be empowered to the extent where they

          9  will stand up and tell you if you're wrong that

         10  you're wrong, or that you disagree.

         11                 So, let me thank you all for coming

         12  in, for giving testimony.

         13                 Ladies and gents, this concludes all

         14  of the witnesses for today. Let me thank you for

         15  coming in. I ask all of you, continue to be engaged

         16  in your children's education, at the school level,

         17  at the regional level, at the Citywide level, and

         18  keep networking, networking with parents locally and

         19  Citywide. That's extremely important.

         20                 So with that, this meeting is now

         21  adjourned at 2:15 p.m.

         22                 (Hearing concluded at 2:15 p.m.)

         23
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