          1

          2  CITY COUNCIL

          3

             CITY OF NEW YORK

          4

             -------------------------------x

          5

             THE TRANSCRIPT OF THE MINUTES

          6

                       of the

          7

             COMMITTEE ON FINANCE

          8  (Held Jointly With)

             COMMITTEE ON EDUCATION

          9            - and -

             THE PUBLIC SESSION

         10

             -------------------------------x

         11

                            May 22, 2007

         12                 Start:  12:25 p.m.

                            Recess: 3:45 p.m.

         13

                            City Hall

         14                 Council Chambers

                            New York, New York

         15

         16       B E F O R E:

         17              DAVID WEPRIN

                                 Chairperson, Finance Committee

         18

                         ROBERT JACKSON

         19                      Chairperson, Education Committee

         20

         21

         22

         23

         24       LEGAL-EASE COURT REPORTING SERVICES, INC.

                         17 Battery Place -  Suite 1308

         25              New York, New York 10004

                              (800) 756-3410

                                                            2

          1

          2  A P P E A R A N C E S

          3

             COUNCIL MEMBERS:

          4

          5  Bill DeBlasio

             Simcha Felder

          6  Lewis Fidler

             Helen Foster

          7  Melinda Katz

             Oliver Koppell

          8  John Liu

             Domenic Recchia

          9  Peter Vallone, Jr.

             Albert Vann

         10  David Yassky

             Maria del Carmen Arroyo

         11  Daniel Garodnick

             Jessica Lappin

         12  James Vacca

             Vincent Ignizio

         13  Helen Sears

         14

         15

         16

         17

         18

         19

         20

         21

         22

         23

         24

         25

                                                            3

          1

          2  A P P E A R A N C E S (CONTINUED)

          3

             Joel I. Klein

          4  Chancellor

             NYC Department of Education

          5

             Kathleen Grimm

          6  Deputy Chancellor

             NYC Department of Education

          7

             Robert Gordon

          8  Managing Director for Resource Allocation

             NYC Department of Education

          9

             Susan Olds

         10  Executive Budget Director

             NYC Department of Education

         11

             Randi Weingarten

         12  President

             United Federation of Teachers

         13

             Joseph Garber

         14  Corresponding Secretary

             Civil Service Merit Council

         15

             Ailin Chen

         16  Senior Policy Associate for Education

             Juvenile Justice and Youth Services

         17  Citizens' Committee for Children of New York, Inc.

         18  Bernard Hannish

         19  Mr. X

         20

         21

         22

         23

         24

         25

                                                            4

          1  FINANCE AND EDUCATION

          2                 CHAIRPERSON WEPRIN: We're back in

          3  session and we are now joint with the Education

          4  Committee chaired by my colleague, Council Member

          5  Robert Jackson.

          6                 I'm David Weprin, I chair the Finance

          7  Committee. We have a few colleagues with us here,

          8  and we'll be joined by more as the afternoon

          9  progresses.

         10                 We have Council Member Helen Sears

         11  from Queens, Council Member Jimmy Vacca from the

         12  Bronx, Council Member Simcha Felder from Brooklyn,

         13  and Council Member Peter Vallone, Jr. from Queens.

         14                 I believe Chairman Jackson has a

         15  statement.

         16                 Chairman Jackson.

         17                 CHAIRPERSON JACKSON: Thank you,

         18  Chairman Weprin. Good afternoon, everyone.

         19  Chancellor, and Deputy Chancellors and Directors,

         20  good afternoon. And this is the Fiscal 2008

         21  Executive Budget Hearing for the Department of

         22  Education. As the Chair of the Committee, before I

         23  begin, I would like to acknowledge -- did we

         24  acknowledge all of the colleagues that were here? We

         25  did, okay, good. And I will keep my opening remarks
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          2  brief, given the limited amount of time we have to

          3  review the Department's proposed $16.9 billion

          4  operating budget for the coming year.

          5                 The Department of Education proposed

          6  budget includes $7.1 billion in City tax levy

          7  support, an eight percent more increase than last

          8  year. And $7.9 billion in State aid, and federal,

          9  categorical and other aids also fund the Department

         10  of Education's budget. The Executive Plan for Fiscal

         11  Year 2008 introduces several new initiatives and

         12  budget changes.

         13                 The budget shows that the Department

         14  plans to bring another $75 million in savings from

         15  its non-instructional areas. The budget schedules

         16  $25 million in cuts to contract schools and regional

         17  administration, $10 cuts in bussing and school

         18  facilities, and a $5 million drop in spending on

         19  school food.

         20                 The Executive Plan also shows $75

         21  million moving into the schools' budgets, increased

         22  spending on special education instruction and

         23  services, and $30 million in new spending on science

         24  instruction and student assessments.

         25                 School safety agents escalating
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          2  overtime earnings prompted a $25.8 million budget

          3  increase. Student transportation costs are also on a

          4  steady climb. And beyond the funding shifts, costs

          5  increases and program expansions presented in the

          6  Executive Budget for the Department of Education.

          7                 I hope to discuss the Fair Student

          8  Funding Formula and the Contract For Excellence with

          9  the Chancellor today.

         10                 The Fair Student Funding Formula is

         11  the Department of Education's newly introduced

         12  approach to crafting schools' budgets.

         13                 The Contract For Excellence is a new

         14  State requirement that the City targets some of its

         15  newly won CFE funding at instructional strategies

         16  proven to boost student performance.

         17                 Now we are ready to hear from our

         18  Chancellor Joel Klein.

         19                 Good afternoon.

         20                 CHANCELLOR KLEIN: Good afternoon,

         21  Chairman Jackson, Chairman Weprin, members of the

         22  Finance and the Education Committees. It's a

         23  pleasure to be here today. I'm joined, on my left,

         24  by Deputy Chancellor Kathleen Grimm, and to my far

         25  left, Robert Gordon, our Managing Director for
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          2  Resource Allocation, and to my right, Susan Olds,

          3  our Executive Budget Director. We're all pleased to

          4  be here today to discuss the Department's budget for

          5  '07/'08.

          6                 First, let me say on behalf of the

          7  1.1 million children that we serve, that we're

          8  excited and grateful that our school system is

          9  finally starting to get the resources that we've

         10  been long due. Chairman Jackson, once again let me

         11  acknowledge your leadership and thank you for your

         12  perseverance over the years. Long after your

         13  daughter left the school system, you continue to

         14  fight for our kids and I appreciate that and now

         15  we're going to see the benefits of the Fiscal Equity

         16  lawsuit.

         17                 This year the Governor and

         18  Legislature finally came up with the remedy to

         19  address the funding inequities that have gone on for

         20  decades. This only stands to benefit the children we

         21  serve and their families, as well as thousands of

         22  teachers, principals and administrators that work

         23  hard in our schools every day.

         24                 We can now bring these resources to

         25  bear where it counts most in the schools, where it's
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          2  needed most and where it belongs.

          3                 The Department has a budget, overall

          4  expense budget of $16.8 billion. That's an increase

          5  of just over a billion dollars from last year to

          6  this year.

          7                 As you pointed out, Mr. Chairman,

          8  approximately 700 million in State money and 330

          9  million in City tax levy. And we're putting most of

         10  this increase in our schools. As you'll see, our

         11  budget this year reflects our believe in three key

         12  interrelated principles that you've heard me speak

         13  about many times over the past few years:

         14  leadership, empowerment and accountability.

         15                 We know that schools need strong

         16  leaders who empower to make tough decisions and who

         17  are accountable for the results. And we know there

         18  are resources needed to be appropriately aligned to

         19  allow for these basic principles to take hold.

         20                 More specifically, a total of 915

         21  million is going to schools. Some of it directly on

         22  the school's budget, others of it being allocated

         23  through other funding streams, such as our science

         24  initiative.

         25                 It is comprises of 745 million of new
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          2  money and another 170 million redirective funding

          3  from the bureaucracy, from the regions in central.

          4                 A significant portion of this new

          5  money, 300 million, is for salaries and fringe

          6  benefits, and another 50 million is dedicated to

          7  Special Education Related Services. Much of the rest

          8  goes to our Children First Reforms: 110 million to

          9  Fair Student funding, as you mentioned, Mr.

         10  Chairman; 30 million for our assessments that are

         11  part of our New Accountability Initiative; and 12

         12  million for Multiple Pathways to Graduation - one of

         13  the many programs that are helping increase our

         14  graduation rates that we announced yesterday.

         15                 Also reflected in the budget is 30

         16  million for Science Core Curriculum, and 60 million

         17  for our Pre-K Expansion.

         18                 Let me say a little word about

         19  empowerment, as I've talked to you a lot about it in

         20  the past. In 2008 Fiscal Year, we will direct 230

         21  million to schools as a result of budget reductions

         22  to areas previously controlled outside the school

         23  over the past two years.

         24                 This includes a 75 million reduction,

         25  it was included in the Mayor's Executive Budget. Of
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          2  the total 230 million, schools will spend about 56

          3  million on support services that they chose. And we

          4  went through the process, it's been remarkably

          5  successful.

          6                 That will leave about 174 million of

          7  new dollars on school budgets, as a result of the

          8  reductions in bureaucracies. And that money I am

          9  confident will be spent to purchase additional

         10  teachers, instructional materials and other services

         11  that our schools need. Schools will use this money

         12  to purchase their SSOs. The Department distributed

         13  approximately 166,000 on average to each school, and

         14  the SSOs range in price from about 30,000 to about

         15  67,000. It depends on the package of services and so

         16  on. That's how we get to a 56 million we calculated

         17  as what's actually being spent, and leaves us $174

         18  million.

         19                 The SSOs of course will be support

         20  organizations, the legal and other functions that

         21  will remain with community and high school

         22  superintendents, and I and the Department will

         23  certainly maintain the responsibility to ensure that

         24  all schools and support organizations will meet the

         25  high standards set by the Department.
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          2                 We'll continue to provide vital

          3  systemwide services, among other things, academic

          4  standard settings, student placements, school

          5  funding, teacher recruitment and so forth.

          6                 We're also putting in place newly

          7  created integrated services centers in each borough

          8  that will offer assistance on mandated and

          9  operational services relating to human resources,

         10  payroll, budget and procurement, transportation,

         11  food, so on and so forth.

         12                 Now to accountability. This year we

         13  plan to build on the progress we have made in recent

         14  years, bringing our Children First reforms to the

         15  next level. I think accountability is the backbone

         16  of any meaningful reform in public education.

         17                 We're going to give the schools the

         18  authorities and resources they need to build

         19  programs for their children, and we will hold

         20  everyone, teachers and principals, through to the

         21  Mayor and myself, accountable for academic success

         22  of our students.

         23                 In exchange for the added

         24  decision-making power, we're going to hold all the

         25  principals and schools accountable. We're going to
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          2  grade each school A, B, C, D or F for its ability to

          3  help students achieve at high levels and make

          4  progress, as well as on the results of parent,

          5  teacher and student surveys that are currently being

          6  administered for the first time. All schools will

          7  also receive quality reviews to determine whether

          8  they're using the available information to help

          9  students and help teachers teach better.

         10                 And at a point about the surveys, the

         11  deadline has been extended to June 1st. I enlist

         12  this Council's help and everybody who is present

         13  today, to let constituents know that it's important

         14  to complete the survey and send them back to us by

         15  June 1st. We want to know how our parents, teachers

         16  and students think about their schools so that we

         17  can incorporate that meaningful input into our

         18  schools' grades and so that our principals and we

         19  can learn from that.

         20                 Our achievement reporting and

         21  innovation system will also come to the schools this

         22  fall. ARIS is the first-of-its-kind data management

         23  system that will provide detailed information about

         24  student performance and progress to educators and

         25  parents and make innovations at one school available
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          2  to all schools. This is really robust and important

          3  peer-to-peer, as well as data management system.

          4                 A few months ago the Department

          5  announced that IBM was selected to create ARIS and

          6  will help schools analyze, report and manage

          7  information. IBM is in the process of providing

          8  software, hardware, consulting and tech services for

          9  the system.

         10                 What's so exciting about ARIS is that

         11  it will give our teachers, principals and parents

         12  the critical tools they need to really understand

         13  what our students know, and what they don't know, as

         14  well as what the strengths of our teachers are, and

         15  where the teachers can benefit from improved

         16  professional development. Using knowledge, data and

         17  information to improve teaching and learning is

         18  critical, in my view.

         19                 Now, I want to talk about Fair

         20  Student Funding. Mr. Chairman, you mentioned this in

         21  your opening comments. This is a new initiative and

         22  I think it's critical for achieving three important

         23  goals: First, it's going to drive new resources

         24  toward the schools that haven't gotten their fair

         25  share historically, without taking any money away
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          2  from any schools. So, that's important, because

          3  there was a lot of discussion about whether we'd be

          4  taking from some to give to others, the answer is

          5  no.

          6                 For years, however, our City has

          7  tolerated vast, unjustified gaps in school funding

          8  levels. Those days are gone. Under this initiative

          9  we've created a transparent new formula for funding

         10  schools based on the needs of their students. And

         11  we're driving $110 million in new resources to

         12  underfunded schools.

         13                 Second, we're creating a new

         14  incentive for excellence by giving principals

         15  greater discretion over funds in the context of

         16  greater accountability, and by using weights to

         17  provide extra funds for schools that enroll high

         18  needs and challenging students and succeed in

         19  educating them.

         20                 Finally, we have introduced an

         21  entirely new level of transparency in the system,

         22  with every school budget on a single page, and with

         23  the new data on school funding shared in a simple

         24  spread sheet. The funding formula is not perfect, no

         25  formula is, but it is a huge improvement, and we've
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          2  created a framework, I think for further improvement

          3  over the years. We're working with a committee,

          4  parents, UFT and other organization membership to

          5  look at the processes and make sure we learn as we

          6  go forward.

          7                 Over the past several months, my team

          8  led by Robert Gordon and I, talked to parents,

          9  community groups, as well as elected officials and

         10  advocacy groups about our proposal. The input we

         11  received during that process, I'll just refine the

         12  proposal, Robert Gordon, as I mentioned led this

         13  initiative, and I would like him to walk you through

         14  the new budgeting system, so we could see it.

         15                 Council Member Felder asked whether

         16  we were going to show Shrek this afternoon, that's

         17  the second feature. This one is on the new budget,

         18  Mr. Councilman.

         19                 COUNCIL MEMBER FELDER: I'd rather do

         20  Shrek.

         21                 CHANCELLOR KLEIN: He'd rather do

         22  Shrek first, okay.

         23                 Robert.

         24                 MR. GORDON: I would, too, of course.

         25  I had hoped to share some slides, but apparently
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          2  we've been defeated by the technology, so I will

          3  just in a couple of minutes summarize what I had

          4  hoped to show.

          5                 We have a new formula for defining

          6  what a school's budget should be. It's a simple

          7  formula, or very simple compared to the historic

          8  formulas, and it's based on kids. It's not based on

          9  history, it's not based on who the adults are in the

         10  building, it's based on who the kids are and what

         11  their needs are. And so we have student weights,

         12  based on student's grade levels and then based on

         13  their need levels. So, poverty, English Language

         14  Learner, low academic achievement are examples of

         15  weights. And we use this formula to define a

         16  school's budget. And then, because of our commitment

         17  that no schools lose dollars, what we've done this

         18  year is essentially run side-by-side the level of

         19  funding that a school would have gotten under the

         20  old system, that would change nothing, and the level

         21  they would get under the new system under this new

         22  formula. And what we said is if you would have

         23  gotten more under the old system, we'll give you

         24  exactly that amount, not a penny less. If you'd get

         25  more under the new system, we will drive some of
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          2  this $110 million in new money toward your school.

          3  And through that we've been able to say to nearly

          4  700 schools, you're below the level of funding where

          5  you should be, given the mix of students you have,

          6  and we're going to give you additional money through

          7  Fair Student Funding. And I should add that those

          8  additional dollars are subject to the Contract For

          9  Excellence, these are State dollars, so principals

         10  will be required to spend within the categories of

         11  the Contract For Excellence.

         12                 The consequence of this initiative,

         13  if you can imagine, if you look at a graph that

         14  shows the dollars per student in every school in New

         15  York, there are huge disparities, and there are huge

         16  disparities even among schools that look the same,

         17  among too low poverty or too high poverty schools

         18  you could have a gap of 2,000, 3,000 dollars in per

         19  student spending.

         20                 What we're doing this year because of

         21  Fair Student Funding, is the schools that are high

         22  up stay where they are. They don't come down. But

         23  the schools that are low, come up, and they come up

         24  significantly. So, you see a lot of compression on

         25  this kind of big scatterplate, you see a lot of
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          2  compression and we think that represents progress

          3  toward greater equity.

          4                 The only other piece that I regret I

          5  can't show, is we're really excited about what we've

          6  done on transparency. You can now as a parent --

          7                 MR. GORDON: I'm going to. I just wish

          8  I could show you.

          9                 We have a website now where you can

         10  go and type in PS 112 or whatever it is, and get

         11  your school's budget on a page. You know, it remains

         12  a government budget. It's not the simplest thing in

         13  the world, but we think it's a big step forward in

         14  terms of simplicity, and if you're a researcher or a

         15  journalist or a City Counciler and you want to see

         16  all the school budgets lined up, we have a spread

         17  sheet, you can look at them all in one place.

         18                 So, as the Chancellor said, it's not

         19  perfect, but it does represent real progress and

         20  it's a framework that we think over time is

         21  something that we can do better and better on as we

         22  go forward.

         23                 CHANCELLOR KLEIN: Just a couple of

         24  more quick points before I wrap up, Mr. Chairman.

         25                 Since we last met, as you know we've
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          2  reached an agreement with the Council of Supervisors

          3  and Administrators, a salary increase of more than

          4  23 percent, as well as some critical new features.

          5  We can now pay high-performing principals an

          6  additional $25,000 a year to go to high-need

          7  schools, and this will help with the equitable

          8  distribution of human resources, which is every bit

          9  as important as financial resources.

         10                 Also, we're going to have a

         11  performance-based set of bonuses aligned with our

         12  accountability system for principals up to $25,000,

         13  and I'm thrilled that we've eliminated the practice

         14  of forced placement and bumping that used to be so

         15  rampant in our Department.

         16                 I also want to thank the Council for

         17  all of your support, through Reso A and other

         18  allocations. You've supported our libraries on five

         19  campuses in the Bronx and Brooklyn, technologies

         20  throughout the boroughs, been an active participant

         21  in our sports and arts programs, and have really

         22  helped support us in a lot of vital areas.

         23                 Let me conclude by saying the Mayor

         24  announced yesterday, and today there will be further

         25  news about, good news about results in New York
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          2  City, yesterday on the graduation rate, today on

          3  English language arts, grades three to eight, and

          4  all of this I think confirms what's becoming

          5  increasingly apparent, which is New York City's

          6  approach to school reform is winning recognition

          7  from throughout the country. Other districts are

          8  modeling their reforms on our approach. I've

          9  recently been talking at length to the Mayor of

         10  Washington, D.C., Adrian Fente, and we have been

         11  named one of the five finalists out of 100 large

         12  urban school districts for the prestigious Broad

         13  Prize three years in a row, including this current

         14  year.

         15                 I think a few months ago a USA

         16  editorial picked out New York as a national model,

         17  and I think it sums it up best: "New York City

         18  schools have made giant strides since Michael

         19  Bloomberg applied the laws of supply and demand to

         20  school reform. Today New York has changed from a

         21  symbol of all that was wrong with urban school

         22  districts to one that is increasingly seen as a

         23  model."

         24                 That said, we all know we have much

         25  more work to do for our students. I look forward to
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          2  the support and assistance of this Council, as

          3  together we strive to make our schools as good as we

          4  know they must be.

          5                 Thank you. We look forward to your

          6  questions.

          7                 CHAIRPERSON WEPRIN: Thank you,

          8  Chancellor. We have some more colleagues. We have

          9  Council Member Vincent Ignizio from Staten Island,

         10  Council Member Oliver Koppell from the Bronx,

         11  Council Member Lew Fidler from Brooklyn, Councilman

         12  John Liu from Queens, and I think I introduced Jimmy

         13  Vacca before, from the Bronx, but if I didn't he's

         14  reintroduced.

         15                 Chancellor, you know I represent most

         16  of District 26 in Eastern Queens, and District 26 is

         17  very proud of their consistently high scoring on

         18  tests in and out almost each and every year. And my

         19  question just doesn't apply to District 26. It's

         20  generic but using 26 as a background for laying the

         21  foundation.

         22                 The concept of reorganizing schools

         23  by support organizations rather than community

         24  school districts, whether it be through empowerment

         25  support organizations, learning support

                                                            22

          1  FINANCE AND EDUCATION

          2  organizations or partnership support organizations,

          3  means that school districts, the way we used to know

          4  them will be little more than lines that separate

          5  them, with networks across not only district lines,

          6  but borough lines as well, how will you account for

          7  the apparent decrease of important discussion

          8  between elementary and middle schools?

          9                 CHANCELLOR KLEIN: Well, I don't think

         10  there is going to be any decrease whatsoever. For

         11  example, in District 26, the large majority of those

         12  schools actually stay with their former regional

         13  superintendent Judith Chen. There is also going to

         14  be in every school district a superintendent, as

         15  well as parent support, as well as community

         16  education counsel. So, I think all of those things

         17  are in place.

         18                 What is different, what I think is

         19  terrific, is that the schools have decided rather

         20  than central bureaucracy deciding what the most

         21  effective means of support, some of them have

         22  partnered with universities, some of them are

         23  partnered with various regional superintendents. So,

         24  I think all the legal lines are clear, all the

         25  community lines are clear, and all the inter-school
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          2  level supports are clear. But what I think is much

          3  better than in the past is schools are voting with

          4  their feet.

          5                 The School Leadership Teams in all

          6  these schools were involved in making the decisions.

          7  They supported the principals almost invariably, and

          8  I think that's a real move forward.

          9                 CHAIRPERSON WEPRIN: Will these

         10  regional district offices have sufficient staffing?

         11                 CHANCELLOR KLEIN: They will have

         12  sufficient staffing. They're district offices, not

         13  regional. They will have sufficient staffing to do

         14  the work that they need to do. And they'll obviously

         15  be supported by the Integrated Services Centers,

         16  which will be doing the back-up. So, I think what

         17  you're seeing is really a much more efficient

         18  system, and one that I think recognizes the

         19  principal focus, quite frankly, is on the school. In

         20  every school district what parents care about is the

         21  school that they send their children to. And that's

         22  what their refocus is.

         23                 CHAIRPERSON WEPRIN: We'll have to get

         24  the real estate agents to revise their listings

         25  appropriately.
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          2                 CHANCELLOR KLEIN: That may be. But

          3  the good news is I'm not in City Planning. I'm just

          4  in the education business.

          5                 CHAIRPERSON WEPRIN: In my area all of

          6  the real estate agents advertise and feature in bold

          7  print District 26 when they advertise their ads, and

          8  the market values are going through the roof.

          9                 My second concern, and I know you

         10  addressed it in your opening testimony, as well as

         11  Mr. Gordon, and this huge booklet we got looks very

         12  nice, we'll study it after the hearing, on fair

         13  school funding.

         14                 And I heard very carefully, I

         15  listened very carefully when you said no schools

         16  will lose funding. The problem I have with that,

         17  though, is it looks like they'll be held harmless

         18  for this year, but there is no guarantee that that's

         19  permanent. Just doing the calculations in my own

         20  District 26, using the formula if they weren't being

         21  held harmless, they would lose about $1.5 million in

         22  one year, and I had the breakdown. I don't want to

         23  go through the breakdown, but it was pretty clear.

         24                 My middle schools have average class

         25  sizes well into the mid and high thirties. My middle
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          2  school students also score the lowest test grades at

          3  their entry to the middle school program. My middle

          4  schools suffer from the same shortage of science and

          5  math teachers as the rest of the City does. This

          6  Fair School funding is far from fair in my district.

          7  There is no question, you know, that they would lose

          8  money. I understand they're being held harmless, but

          9  they're certainly not going to get additional money.

         10  Can you give me an assurance that they will not lose

         11  money going forward after the first year?

         12                 CHANCELLOR KLEIN: Yes, I can. They

         13  won't lose money after the first year. They won't

         14  lose money after the second year.

         15                 After that what we've put in place is

         16  a multi-party committee to look at the effects and

         17  obviously to look at our ongoing budgets. So, for

         18  the next two years, which I think is pretty well the

         19  end of this Mayor's term, they're guaranteed to be

         20  held harmless, and term limits I think affects --

         21                 CHAIRPERSON WEPRIN: Well, my term

         22  also, I guess.

         23                 CHANCELLOR KLEIN: I don't want to go

         24  there. I'm not here to do Land Use and I'm not here

         25  to deal with politics. But I wish everybody well,
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          2  and I would vote for all of you, as I know you would

          3  vote for me, I just want to say that.

          4                 CHAIRPERSON WEPRIN: Does that mean

          5  you're running for Mayor?

          6                 CHANCELLOR KLEIN: No, I'm not running

          7  for anything. I always like to say, Mr. Weprin, I'm

          8  never running for anything or from anything.

          9                 CHAIRPERSON WEPRIN: That's fair.

         10                 And then just my last line of

         11  questioning will be about class size reduction, then

         12  I'll turn it over to Chair Jackson. I know a number

         13  of members have questions.

         14                 In the school budgets for next year

         15  the Department of Education has not collapsed the

         16  Early Grade Class Size Reduction Fund into schools'

         17  FSF-based allocation. However, the State budget

         18  eliminated the Class Size Reduction Program by

         19  collapsing it into the new formula aid. Therefore

         20  the State has eliminated the requirement as schools

         21  use a portion of their State aid only on class size

         22  reduction efforts.

         23                 The Early Grade Class Size Reduction,

         24  everything has initials, EGCSR, school allocation --

         25  I can't even pronounce that, school allocation
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          2  memorandum reads, "Although the State has eliminated

          3  a separate easy grade class size reduction program,

          4  New York City continues to operate under a

          5  requirement to lower class sizes." Is this a

          6  self-imposed or State-imposed requirement, and what

          7  is the total amount of State aid being held back for

          8  the early grade class size reduction.

          9                 CHANCELLOR KLEIN: It's a decision we

         10  made, but it's consistent with the requirement

         11  Contract for Excellence, and let me explain that in

         12  the following sentence, it's also $88 million

         13  hold-back.

         14                 CHAIRPERSON WEPRIN: How much?

         15                 CHANCELLOR KLEIN: Eighty-eight

         16  million.

         17                 CHAIRPERSON WEPRIN: Eighty-eight

         18  million.

         19                 CHANCELLOR KLEIN: And the reason we

         20  did it, the reasons are as follows: Number one,

         21  unlike the rest of the State we have a class size, a

         22  specific class size piece under the Contract for

         23  Excellence.

         24                 Second of all, we've gotten we think

         25  good results in the research, certainly supports,
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          2  systematic lowering class size from grades K to

          3  three, is effective.

          4                 So, given that we are under an

          5  obligation to develop a class size plan, not just

          6  choose from one of five options, but as well have a

          7  class size plan, we thought this, and given the

          8  results we've been getting, we thought this made the

          9  most sense.

         10                 CHAIRPERSON WEPRIN: Okay. And will

         11  all the schools that received the EGCSR State funds

         12  this year also receive them next year?

         13                 CHANCELLOR KLEIN: I can't say all of

         14  them. It sometimes depends. This year I think we

         15  added about 20 and eliminated three, just depending

         16  on the circumstances and where they are. But

         17  basically it's pretty much a year-to-year carry

         18  forward.

         19                 CHAIRPERSON WEPRIN: Okay. And then

         20  the follow-up on that. By not consolidating the

         21  Early Grade Class Size Reduction Fund into the

         22  FSC-based allocation, has the Department of

         23  Education created a funding ceiling for elementary

         24  schools whereby principals won't try to bring class

         25  sizes down below the level afforded by the State
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          2  funds, and is that a danger?

          3                 CHANCELLOR KLEIN: I don't think so.

          4  And in fact, one of the things that I know has come

          5  up a lot, and I actually did some research so I

          6  could be clear about this. Last year, when we

          7  devolved the funds under the empowerment zone, 320

          8  schools, those 320 schools, with no requirement

          9  whatsoever, went out and hired over 400 new

         10  teachers, teachers that because we gave them monies

         11  from the bureaucracy that they haven't previously

         12  hired. If you extrapolate that systemwide, it means

         13  we're going to hire well over 1,000 new teachers.

         14                 So, I'm confident that our principals

         15  understand how best to use these dollars and that

         16  different schools will face different challenges and

         17  address them, but I'm absolutely certain that in

         18  terms of class size reduction, it will go well

         19  beyond the early class size reduction mandate that

         20  we've been discussing.

         21                 CHAIRPERSON WEPRIN: Okay. And then

         22  finally on this subject, will the Early Grade Class

         23  Size Reduction funding that has not been

         24  consolidated be counted towards the Contract for

         25  Excellence Class Size Reduction spending?

                                                            30

          1  FINANCE AND EDUCATION

          2                 CHANCELLOR KLEIN: I hope it's counted

          3  as part of the overall package, because it all goes

          4  toward lowering class size, which is what I think --

          5                 CHAIRPERSON WEPRIN: You think it

          6  should?

          7                 CHANCELLOR KLEIN: Yes. You know,

          8  again, we have to work -- Albany is in the process,

          9  the regions are now meeting there, they're going to

         10  issue regulations. But it makes perfect sense, since

         11  everybody else had it demandated that we should get

         12  appropriate credit for it. So, that's what I would

         13  assume.

         14                 CHAIRPERSON WEPRIN: I would hope that

         15  that would be the case. But, you know, dealing with

         16  Albany, it ain't over til it's over, and I think we

         17  have to stay on top of that issue.

         18                 CHANCELLOR KLEIN: I look forward to

         19  your help in that regard. And I understand you have

         20  some close contacts up there.

         21                 CHAIRPERSON WEPRIN: Yes, I have a

         22  close personal family member up there.

         23                 I'm going to turn it over to Chair

         24  Jackson.

         25                 CHAIRPERSON JACKSON: Thank you, Chair
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          2  Weprin.

          3                 Chancellor, let me just stay on this

          4  class size reduction, if you don't mind. The State

          5  of New York requires that part of its Contract for

          6  Excellence, the City of New York must submit a

          7  five-year class size reduction plan by July 1st to

          8  receive additional State funding.

          9                 And it also states that the process

         10  of reducing class size must start next year for all

         11  grades, not just K to 3. What are you doing in order

         12  to ensure that the mandates of the State, the

         13  Contracts for Excellence, concerning class size in

         14  all grades, start next year and not just K to 3?

         15                 CHANCELLOR KLEIN: Sure. First of all,

         16  there is no plan submission requirement, no

         17  five-year plan submission requirement. The

         18  regulations are that, as we speak the regulations

         19  provide that we have to project what our class size

         20  reduction will be on all grades, and second, that we

         21  then have to make progress in meeting that. And I'm

         22  comfortable on both scores.

         23                 What we're doing, Mr. Chairman, is

         24  $110 million that Robert Gordon talked about, the

         25  $170 million that I talked about, 174 million,
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          2  that's 274 million dollars in discretionary funds to

          3  our schools. Based on last year's events what I am

          4  confident is going to happen is that across the

          5  system we're going to hire well over 1,000. And I'm

          6  going to be able to document it. Only we're going to

          7  do it in a way that enables the schools to make sure

          8  they're getting the most for their purchase, to make

          9  sure.  Some schools will be able to absorb more

         10  teachers, some schools won't, and as I keep telling

         11  you, the most important thing about reducing class

         12  size is you've got to do it in a way that doesn't

         13  harm teacher quality. I haven't met a parent in the

         14  world who would not prefer to have her kid in a

         15  class of 28 with a great teacher, than a class of 20

         16  with a sub-part teacher. And the way we're doing it

         17  is not some mechanistic exercise, but a much more

         18  sensitive one. But I am confident, I'm absolutely

         19  prepared to show you in September when the hiring is

         20  done, that we will have lowered class size

         21  considerably to the $275 million, $285 million that

         22  our schools will have in discretionary funds. Way

         23  beyond K to 3.

         24                 CHAIRPERSON JACKSON: Well, I hope

         25  you're right, and I look forward towards hopefully
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          2  that positive projection.

          3                 But as you know, there's an

          4  assumption that if you hire, based on if you play

          5  that out, based on the first year of empowerment

          6  schools and how many teachers were hired, as you

          7  indicated, the projection is approximately 1,000

          8  teachers will be hired if you play that out, and as

          9  you know, hiring of teachers, in order to deal with

         10  the reading and the math and other areas that the

         11  school needs, is not necessarily reducing class

         12  size. I do not consider having two teachers in a

         13  classroom reduction of class size. That means you're

         14  giving them more attention, but it's not reducing

         15  the class size if you still have 38 or 36 or

         16  whatever number of children in the classroom, the

         17  same classroom, that's not class size reduction.

         18  Would you agree or disagree with that?

         19                 CHANCELLOR KLEIN: I would disagree.

         20  And quite frankly, I think so does the Commissioner

         21  of Education.

         22                 CHAIRPERSON JACKSON: Then if you

         23  don't mind explaining that?

         24                 CHANCELLOR KLEIN: Sure.

         25                 CHAIRPERSON JACKSON: How can you mean
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          2  class size reduction when you have 34 kids in a

          3  classroom, how is the class size being reduced when

          4  in fact you have still the same number of students

          5  in the classroom, with the same noise factor the

          6  same number of seats, the same overcrowded in the

          7  same classroom, and now you just have two teachers.

          8                 CHAIRPERSON KLEIN: Well, first of

          9  you, you're doing this and you're intimately

         10  involved in it, we need to create more seats. You

         11  can't materialize them overnight. I mean, it's no

         12  magic, we've got to build. And that's why we're

         13  bringing on line somewhere around 70,000 new seats.

         14  So, I share your concern about that, but I suppose

         15  you and most everybody else will agree with me, that

         16  having one teacher in a classroom with 34 children

         17  is a very different experience for those children

         18  than having two.

         19                 And I've been to lots of classes that

         20  are being team taught by two teachers. What that can

         21  mean is, while some kids are working on small group

         22  projects, one teacher can be doing the breakout

         23  session with eight kids, and another teacher can be

         24  doing a lecture piece. So, obviously the ideal

         25  situation would have endless number of classrooms

                                                            35

          1  FINANCE AND EDUCATION

          2  and endless numbers of great teachers and any

          3  classroom would be very small with a great teacher -

          4  we don't have either, and we have to get there, and

          5  I think we will get there in a very coherent and

          6  intelligent way.

          7                 And I agree with you, if you hire

          8  teachers who are not teaching, who are doing

          9  coaching and other things, that's a different kettle

         10  of fish.

         11                 CHAIRPERSON JACKSON: Well,

         12  Chancellor, can you please specify, if you can, what

         13  level of funding from the State and City sources are

         14  going to be allocated towards reducing class size

         15  next year and beyond?

         16                 For example, is it, you know, 275

         17  million? Is it 50 percent of the State money and 50

         18  percent of the City money? In essence, I'm trying to

         19  understand what percentage or how much money is

         20  going to be allocated towards the reduction of class

         21  size next year and beyond, since that's one of the

         22  things that the highest court said should be used in

         23  the CFE funds.

         24                 CHANCELLOR KLEIN: Sure it's one of

         25  the things, and it's impossible for me to give you

                                                            36

          1  FINANCE AND EDUCATION

          2  an exact number, Mr. Chairman, but let me say at

          3  this rate we already talked about the 88 million for

          4  lower grades, in addition, we have given the schools

          5  approximately $275 million in discretionary funds.

          6  If you take last year when we gave them 49 million

          7  and they hired over 400 teachers, if you multiply

          8  that by five, that would be 2,000.

          9                 Do I know that's exactly what's going

         10  to happen? No, I don't. That would depend on a

         11  variety of things. And make no mistake about it,

         12  it's very important to hire high-quality teachers.

         13  What happened in California is they hired teachers,

         14  except in our high-needs communities in California,

         15  they hired teachers who were not qualified. And

         16  Michael Rebell, who you have come to know well,

         17  wrote a very powerful piece in one of our local

         18  newspapers about the risk of simply hiring people

         19  when there is no quality. And so, I'm confident by

         20  any measure, and this is a five-year, and the

         21  Commissioner hasn't even set what the end game

         22  targets are, it's a five-year process, but I am

         23  confident by any measure I'm going to be able to

         24  come in here and say that we've lowered class size

         25  significantly. We've lowered it this year on our own
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          2  without CFE funds, by hiring these 410 people. But

          3  over the course of the five years, whatever the

          4  targets the Commissioner sets out, we meet them. If

          5  that means in future years we have to do it through

          6  a mandate, that would be undesirable, I would think.

          7  And I have studied this issue endlessly, and my

          8  great fear is we don't lower class size in a way

          9  that undermines quality teaching. We need to do both

         10  simultaneously.

         11                 CHAIRPERSON JACKSON: Chancellor, now,

         12  you alluded to several programs that you're trying

         13  to proceed with, but can you itemize for us all of

         14  the initiatives and programs currently funded in the

         15  Fiscal 2008 budget that you will apply to the

         16  Contract for Excellence funds towards?

         17                 CHANCELLOR KLEIN: Sure. What we do is

         18  a variety of projects, and again, we have to work

         19  with the State. Remember, the State has to put out

         20  regulations, so, as to what is covered and not

         21  covered. But 110 million that we discussed, all of

         22  that has to be spent on one of the specific Council,

         23  Campaign for Fiscal Equity --

         24                 CHAIRPERSON JACKSON: The five areas

         25  you're talking about?
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          2                 CHANCELLOR KLEIN: That's correct.

          3                 CHAIRPERSON JACKSON: Okay.

          4                 CHANCELLOR KLEIN: That has to be

          5  included.

          6                 Then we have under the additional

          7  things, for example, we have the growth in special

          8  ed that we have to cover, it's 30 million. Opening

          9  of new high schools is $30 million. Our science

         10  curriculum, $30 million. Our over-age undercredited

         11  as part of our restructuring for transfer schools

         12  and young adult borough centers, that's an

         13  additional $12 million. The expansion of pre-k is

         14  $60 million. So, those are the items. And, again,

         15  we're working with the State to add up to make sure

         16  that our projection is 322 million have to be

         17  covered by these Contract for Excellence, and we

         18  believe we can meet that, we just need to make sure

         19  that under the regulations, all of this is approved.

         20  If it's not, we'll have to move additional monies

         21  around.

         22                 CHAIRPERSON JACKSON: So, the five

         23  areas, which the Contract for Excellence, which

         24  you're talking about class size, reduction in all

         25  grades, number one. Number understanding, number
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          2  two, longer school day measures.

          3                 CHANCELLOR KLEIN: Right.

          4                 CHAIRPERSON JACKSON: Three, improve

          5  teacher and principal quality.

          6                 CHANCELLOR KLEIN: Four, middle and

          7  high school restructuring.

          8                 CHAIRPERSON JACKSON: And five,

          9  full-day pre-k; is that correct?

         10                 CHANCELLOR KLEIN: That's correct.

         11                 CHAIRPERSON JACKSON: And have you

         12  communicated to all of the principals that all of

         13  these monies that we talked about are to be used in

         14  these five areas?

         15                 CHANCELLOR KLEIN: Not only have we

         16  communicated, but we locked it into the Galaxy

         17  System. They can't use the money unless it meets one

         18  of the five.

         19                 CHAIRPERSON JACKSON: And the Galaxy

         20  System is your computerized system that they key

         21  into?

         22                 CHANCELLOR KLEIN: Yes.

         23                 CHAIRPERSON JACKSON: Is that correct?

         24                 CHANCELLOR KLEIN: That's correct.

         25                 CHAIRPERSON JACKSON: The State also
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          2  requires, Chancellor, that there be a public process

          3  for input into the plan before it is drawn up and

          4  submitted. What is the public process that will

          5  occur in Contract for Excellence.

          6                 CHANCELLOR KLEIN: In the first year,

          7  this is sort of, you know, we're at the end of the

          8  school year and we've got to get the budgets out. We

          9  are going to do a process, we're going to send the

         10  information to the CECs and other groups and get

         11  their input. In the next school year, which is what

         12  the State contemplates indeed, there was a bill

         13  passed by the Senate that said only big five school

         14  districts should have to do this process for this

         15  year and do a contract, which seems to me to be

         16  terribly unfair. But in any case.

         17                 CHAIRPERSON JACKSON: And I agree with

         18  you, too.

         19                 CHANCELLOR KLEIN: Just once again, I

         20  mean for some reason we've got the greatest

         21  challenges and somehow they want us to jump through

         22  the greatest hoops, but that's the way it goes.

         23                 Be that as it may, next year before

         24  the budget process, we will be able to hold many

         25  more plenary hearings, not dissimilar to the kind of
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          2  work that Robert Gordon and his team did for Fair

          3  Student funding. So, this year the process will be a

          4  little bit at the end of the process, but next year

          5  it will be at the beginning of the process.

          6                 CHAIRPERSON JACKSON: Okay, well, we

          7  will clearly watch it and see.

          8                 Let me talk about the pegs programs

          9  to eliminate the gap. Under school facilities, the

         10  Executive Budget presents a $10 million peg in units

         11  of appropriations number 436, School Facilities

         12  OTPS. Budget code 1723, which is custodial

         13  operations. According to the Administration, this

         14  peg target was imposed on the Department of

         15  Education very recently and there is no detail

         16  available regarding how the Department of Education

         17  plans to achieve this program to eliminate the gap

         18  as of yet.

         19                 Also, the peg has been improperly

         20  scheduled in the custodial operations. It should be,

         21  in our opinion, in U of A 435, instead of U of A

         22  436, because the savings may be derived from the

         23  skilled trade staff of the Department of Education.

         24                 Can you please explain how you will

         25  achieve this $10 million cut in School Facilities?
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          2                 CHANCELLOR KLEIN: Sure. Let me turn

          3  it over to Ms. Grimm, but let me just say that we

          4  have already been doing that. You know, what we've

          5  basically been doing is consolidating and saying to

          6  various schools you have to have, your custodial

          7  staff has to expand basically its responsibilities,

          8  and we found through that that indeed the custodial

          9  services weren't affected, that we did get more for

         10  less, and that's a process we started.

         11                 Ms. Grimm, do you want to?

         12                 DEPUTY CHANCELLOR GRIMM: Yes.

         13                 There are several aspects to this

         14  peg. One indeed has to do with the custodial

         15  services, and the fact that we have just been

         16  successful in renegotiating some of the contracts

         17  that we have with the building managers, which is

         18  why you're seeing this money in the OTPS U of A, so

         19  we anticipated achieving savings there.

         20                 You are correct, however, in terms of

         21  us also looking to achieve some spending in the

         22  trades area, and in addition we have imposed a

         23  freeze on administration hiring and had reduced OTPS

         24  centrally in the facilities area.

         25                 CHAIRPERSON JACKSON: And, so, based
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          2  on those impositions, you expect to realize that $10

          3  million in savings?

          4                 DEPUTY CHANCELLOR GRIMM: Yes, we do.

          5                 CHAIRPERSON JACKSON: What about

          6  school food? The Executive Budget includes a peg

          7  reduction of $5 million in the School Food Budget.

          8  The Department of Education plans to achieve this

          9  program to eliminate the gap by instituting better

         10  staffing ratios. But the Executive Plan does not

         11  include a companion headcount action with the peg.

         12  The Department of Education has yet been able to

         13  provide details on how this program to eliminate the

         14  gap will be achieved.

         15                 Can you please explain how you will

         16  achieve the $5 million cut to school food? And can

         17  you please also explain what is meant by

         18  quote/unquote better staffing ratios?

         19                 DEPUTY CHANCELLOR GRIMM: Yes, I'll

         20  try.

         21                 The School Food people looked at the

         22  staffing ratios that are assigned across the City to

         23  basically different kinds of kitchens. We have full

         24  cooking kitchens, we have partial cooking kitchens,

         25  and they, in their evaluation they realize that at

                                                            44

          1  FINANCE AND EDUCATION

          2  the elementary school level, they could refine the

          3  staffing numbers without having an impact on

          4  service, and through this they are able to reduce

          5  hours that staff are paid. So, we're not actually

          6  reducing any headcount, but there is an hourly

          7  reduction and that's generating the savings.

          8                 CHAIRPERSON JACKSON: Now, that's

          9  looking at it from a regional perspective, a school

         10  perspective or a Citywide perspective?

         11                 DEPUTY CHANCELLOR GRIMM: That would

         12  be Citywide.

         13                 CHAIRPERSON JACKSON: And, so, if

         14  there's a negative impact on a school, where the

         15  principal feels that the Citywide cuts are

         16  negatively impacting them, how do you expect to make

         17  that up? Or is that up to the principal, according

         18  to their Fair Student funding formula?

         19                 DEPUTY CHANCELLOR GRIMM: No, the food

         20  services are provided free of charge to the schools.

         21                 CHAIRPERSON JACKSON: Okay.

         22                 DEPUTY CHANCELLOR GRIMM: So we will

         23  monitor the staffing adjustments. We'll be in touch

         24  with any principals, if any principals feel that

         25  there has been some negative impact on her school,

                                                            45

          1  FINANCE AND EDUCATION

          2  we will address that.

          3                 CHAIRPERSON JACKSON: Okay. Well, we

          4  will be clearly following that. Because I'll tell

          5  you, the principals, they will be screaming to --

          6  they'll be communicating with I guess Food Services,

          7  but also to us also, as far as if it's going to have

          8  a negative impact on them providing the services

          9  that they're used to providing for the students of

         10  their school.

         11                 DEPUTY CHANCELLOR GRIMM: If you hear

         12  anything, please let us know immediately.

         13                 CHAIRPERSON JACKSON: Okay.

         14                 And concerning the Carter cases, the

         15  Administration has included a $25 million peg for

         16  Carter cases that the Department of Education will

         17  attempt to achieve by litigating more cases.

         18                 And according to the Administration

         19  the DOE has not even made an appearance at every

         20  Carter case hearing in the past.

         21                 The Department of Education, my

         22  understanding, will hire additional lawyers to

         23  contest Carter cases but the Executive Plan does not

         24  include a headcount adjustment to reflect this.

         25                 The Department of Education estimates
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          2  that the additional legal staff will cost $1.3

          3  million, but this is not shown in the Executive

          4  plan.

          5                 One, can you please explain to my

          6  colleague the Carter cases, number one; and number

          7  two, why hasn't the Department of Education

          8  litigated all of the Carter cases in the past? And

          9  number three, can you please explain how will you

         10  achieve Carter cases programs to eliminate the gap?

         11                 DEPUTY CHANCELLOR GRIMM: Sure. The

         12  Carter cases are cases involving Special Education

         13  children who require services at a non-New York City

         14  public school, so we have to pay tuition costs.

         15                 It is just in the last few years the

         16  costs in this area have really dramatically grown,

         17  and our Legal Services office, frankly, has been

         18  understaffed, which is why we're taking these steps.

         19  We will be adding five attorneys Citywide, one for

         20  the ISCs, and I believe four attorneys centrally and

         21  several paralegals to support this effort.

         22                 I just want to make sure everyone

         23  understands, this cut is a reduction in anticipated

         24  growth, so we're certainly not cutting any services

         25  to special ed children.
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          2                 CHAIRPERSON JACKSON: Explain that,

          3  because that just ran right past me.

          4                 DEPUTY CHANCELLOR GRIMM: Yes. Working

          5  very closely with OMB, each year we try to project

          6  what our costs are going to be, and we have, in the

          7  Fiscal Year '08 budget we have a number for the

          8  growth in these Carter cases. We believe with the

          9  effort that Legal Services will undertake we can

         10  reduce that anticipated spend by $25 million. So,

         11  that is $25 million the City does not have to spend

         12  in this area.

         13                 CHAIRPERSON JACKSON: In essence, from

         14  an all practical point of view, what I'm hearing you

         15  say is that as a result of hiring more attorneys to

         16  litigate and so that they appear in the court

         17  hearings on these carter cases, you expect in

         18  essence to save money because DOB will be either

         19  winning some of these cases that you're not

         20  appearing at now?

         21                 DEPUTY CHANCELLOR GRIMM: Yes.

         22                 CHAIRPERSON JACKSON: Okay.

         23                 CHANCELLOR KLEIN: Just one other

         24  factor on that, if I could mention, Mr. Chairman, is

         25  a case we currently have, the City of New York
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          2  currently has in the United States Supreme Court,

          3  which is going to be argued in the beginning of the

          4  new term in October, and that case, if opposition

          5  prevails, would say that you cannot go directly to

          6  non-public school placement, that you have to first

          7  go to a public school placement. And if that were to

          8  happen, that would also impact our liability on

          9  this.

         10                 So, we should know the decision from

         11  the Supreme Court early in 2008 and that might, if

         12  it's said that you couldn't go directly to private

         13  schools, you have to go through the public school

         14  system and give it a try, that could have a big

         15  impact on our exposure.

         16                 CHAIRPERSON JACKSON: Okay. Well, we

         17  look to follow that.

         18                 Let me just ask this one last

         19  question then I'll turn to my colleagues for their

         20  questions on this situation.

         21                 Under the City Council Initiative The

         22  Urban Advantage, in the adopted budget for Fiscal

         23  Year 2007, this current budget year, the Council

         24  provided $2.5 million for their Urban Advantage

         25  Program, which several science-focused cultural
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          2  institutions offer to middle schools in close

          3  partnership with the Department of Education.

          4                 The DOE has often praised the program

          5  and support its expansion to all schools with eighth

          6  grade classes. The Executive Budget adds $30 million

          7  to support the DOE's new K to 8th grade science

          8  curriculum. Will you fund the Urban Advantage

          9  Program for the coming year? If no, why not?

         10  Considering the fact that this is such an excellent

         11  program, since not only in New York City but around

         12  the country we are focusing in on making sure that

         13  our children achieve more in science and math to be

         14  able to compete globally. And rather than Urban

         15  Advantage, which is an excellent program, depending

         16  on the wishes of the City Council in the budgetary

         17  dance process, people say why doesn't the DOE just

         18  fund this in the normal course of doing business,

         19  considering the fact that its overall budget,

         20  operating budget, is about $16.9 billion. And what

         21  we're talking about is, you know, two- to

         22  three-million dollars.

         23                 CHANCELLOR KLEIN: Well, first of all,

         24  you're right. It's a terrific program, and we value

         25  it very much. But even two- to three-million
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          2  dollars, we figure we'll get a little help from our

          3  friends on this one, so we're going to look to the

          4  Council to help us out, and that's what you've done

          5  in the past.

          6                 You know, one way or the other, we're

          7  going to certainly figure out ways to support our

          8  science initiative. But I would hope that in the

          9  negotiations between this Council and City Hall,

         10  that this particular program gets earmarked and that

         11  would be terrific.

         12                 CHAIRPERSON JACKSON: Good. Well, I

         13  hope so also.

         14                 Now, let me turn to my colleagues.

         15  Council Member Weprin, here is our list here. Mr.

         16  Chairman?

         17                 CHAIRPERSON WEPRIN: Yes. Before we

         18  get to that, there are some colleagues that have

         19  joined us since the last round of introductions. We

         20  have Council Member Domenic M. Recchia, Jr., from

         21  Brooklyn; Council Member Jessica Lappin from

         22  Manhattan; Council Member Dan Garodnick from

         23  Manhattan; Council Member Mike McMahon from Staten

         24  Island; and Council Member Melinda Katz from Queens.

         25                 The next questioner is Council Member
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          2  Vacca.

          3                 COUNCIL MEMBER VACCA: Chancellor, Ms.

          4  Grimm.

          5                 Chancellor, I wanted to speak first

          6  about Unit of Appropriation 438 which is pupil

          7  transportation. I'm concerned, and I wanted to ask

          8  you if you have placed any additional money in that

          9  Unit of Appropriation beyond what you expended in

         10  Fiscal 2007 as modified for safety of students on

         11  school buses, better training of matrons, which is

         12  imperative.

         13                 We had public hearings at the

         14  Council, you may know, Chancellor, I've introduced a

         15  bill in this regard. But can we say that there will

         16  be additional steps in place in September concerning

         17  school safety, cameras on buses, on any basis at

         18  all, on any start-up, cameras, security, better

         19  training of matrons; has that been financed under

         20  any unit of appropriation for the coming fiscal

         21  year?

         22                 DEPUTY CHANCELLOR GRIMM: We have

         23  currently in place a training program for the bus

         24  crews, both drivers and matrons, on our special

         25  education buses.
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          2                 We are in the process of reviewing

          3  that, and we certainly plan on continuing it, and

          4  have not yet made any decisions as to whether there

          5  would be any enhancements.

          6                 As to having cameras on buses, there

          7  are no immediate plans to put cameras on buses. It

          8  is something we are looking at. We have not

          9  allocated or proposed an allocation of any

         10  resources.

         11                 We do have funds allocated to begin

         12  our GPS system buses, which is a technology that

         13  would allow us to better monitor where our buses

         14  are, and how they are moving through their roots.

         15                 COUNCIL MEMBER VACCA: Deputy

         16  Chancellor Grimm, Chancellor Klein, I'd like to make

         17  the case strongly that we should look at this budget

         18  with an eye toward doing something to improve safety

         19  of students.

         20                 I can't believe in this age, 2007, we

         21  don't have the technology to retrofit some of our

         22  buses, with cameras, with security in place, that's

         23  improved beyond what we have now.

         24                 It's been documented that many

         25  matrons do not have training, and I know you're
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          2  thinking of enhancing it, Deputy Chancellor Grimm,

          3  but there has got to be a strategy, there's got to

          4  be a program where we enhance the training to come

          5  up with immediate reforms and that we do some type

          6  of cameras in buses. Perhaps those where there have

          7  been incidents, we have to start -- I don't want to

          8  use the word pilot program, but we have to start an

          9  attempt to look over a three-year period perhaps. We

         10  just cannot let the current situation go on. We've

         11  had documented cases of abuse, of bullying, kids

         12  fighting on buses, throwing things out of buses, and

         13  parents are concerned. I was hoping when we looked

         14  at the budget we would see something about school

         15  safety on buses.

         16                 We have an opportunity with the good

         17  allocation of money that we have this year, we have

         18  an opportunity to do something this September,

         19  that's where I'm headed, and I want to ask your

         20  cooperation and your help.

         21                 CHANCELLOR KLEIN: That's reasonable,

         22  and we will certainly look into it, and look into

         23  the feasibility of putting in cameras and we are

         24  evaluating the whole training program to make sure

         25  it's more effective.
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          2                 So, we'll look at that as well, and

          3  we'll look forward to your help on it.

          4                 COUNCIL MEMBER VACCA: Thank you,

          5  Chancellor. And I am thankful for your assurance

          6  that we will look to the September.

          7                 Chancellor, I wanted to make one more

          8  statement about the school food, to follow up on my

          9  Chair's comments, and then I'll relinquish the mic.

         10                 I have been involved since I came to

         11  the Council with trying to increase participation of

         12  children in breakfast and lunch programs. I know

         13  often times we have children who need the programs,

         14  who don't avail themselves of it. But with that in

         15  mind, I think we're making a good dent in that. I

         16  know in my community I see children going to

         17  breakfast now because of the outreach we've done

         18  that were not there before.

         19                 What I mean in indicating that, is

         20  that if we reduce hours of staff, aren't we taking a

         21  step backward if we're trying to implement measures

         22  to improve the utilization of the program.

         23                 I would rather that we look at that

         24  with an eye toward nutrition and see that, see if we

         25  could avoid cutting hours of staff so that we can
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          2  maximize the use of the program for children in need

          3  in our City, and I make that request of DOE that you

          4  take a look at that school food component as well.

          5                 DEPUTY CHANCELLOR GRIMM: We will

          6  monitor it very closely. We are always aware that we

          7  can't ever make cuts that will interfere with the

          8  participation of our children in our food programs.

          9  That's really paramount.

         10                 Second to that then is the quality of

         11  the food and the services that we give our children.

         12                 We fully anticipate to be able to

         13  absorb the staffing reallocations without having any

         14  impact on service.

         15                 And I repeat, if you are hearing or

         16  observing that it is having any kind of impact,

         17  please let us know immediately.

         18                 COUNCIL MEMBER VACCA: Thank you,

         19  Chancellor, and Deputy Chancellor.

         20                 CHAIRPERSON JACKSON: Thank you,

         21  Council Member Vacca. And now we'll hear from

         22  Council Member Peter Vallone of Queens.

         23                 COUNCIL MEMBER VALLONE: Thank you,

         24  Mr. Chair.

         25                 Let me thank all of you at the table
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          2  again, for all of the work you do on behalf of our

          3  kids.

          4                 I know the Chancellor is out in the

          5  community all the time answering the tough

          6  questions. You were just out in mine again a few

          7  weeks ago speaking directly to the parents.

          8                 Let me also lend my support to what

          9  Council Member Vacca just said regarding cameras on

         10  buses. I fought hard for cameras in the schools, and

         11  they have been a huge success. And first of all, I

         12  wanted to know if you had an update on the cameras

         13  in the schools situation?

         14                 CHANCELLOR KLEIN: I don't have

         15  anything specific, other than we have put cameras in

         16  a significant number of our schools, and the results

         17  have been very, very helpful to us. So, it's been a

         18  positive thing.

         19                 DEPUTY CHANCELLOR GRIMM: I think we

         20  have a major commitment for additional schools this

         21  year.

         22                 CHANCELLOR KLEIN: Ms. Grimm is saying

         23  in the budget this year there is a major commitment

         24  for additional schools, capital budget.

         25                 COUNCIL MEMBER VALLONE: That's what I
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          2  wanted to know. Thank you. That's good to know. And

          3  every principal I speak to tells story after story

          4  of how helpful they've been, not only just

          5  protecting the kids, as we assumed but also just

          6  protecting teachers. There was one instance where a

          7  teacher was being sued for assaulting a child,

          8  caught on camera it never happened. Cameras on buses

          9  I think would also be a huge help.

         10                 Let me go to the one of the few areas

         11  we have a disagreement and that's cell phones. The

         12  last time we spoke there appeared to be some

         13  progress towards a compromise, towards allowing

         14  these kids to bring these cell phones to and from

         15  schools. Nobody wants them in the schools but to and

         16  from the schools.

         17                 Another huge public safety issue, I

         18  can give you an example, that happened this week,

         19  somebody very close to me was supposed to be picked

         20  up from school, and someone else very close to me, I

         21  have to change the names to protect the innocent

         22  here, because they're breaking the law, or at least

         23  the regulations, but the person who was supposed to

         24  pick up the child got a flat tire, couldn't be

         25  there, at the last second texed and the child was
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          2  able to take the bus home and not have to stand

          3  around outside at school, because no one wants a

          4  young girl standing around outside a school waiting

          5  for a ride that's not coming. And that's why parents

          6  are forced now to disobey the rules and set a bad

          7  example for their children.

          8                 But last time we spoke you were

          9  discussing certain options, such as perhaps setting

         10  up lockers inside the entrances to store their

         11  phones, and I didn't know if this budget had

         12  anything in it to address that situation?

         13                 CHANCELLOR KLEIN: We are pursuing the

         14  locker strategy, I think we tried several different

         15  companies who bid on that in evaluating the bids and

         16  I think we will start that process in the fall of

         17  '08 -- of '07. So, we're moving forward on that. I

         18  don't think we've selected the vendor yet, it's a

         19  procurement process, but I think we will move

         20  forward in the fall.

         21                 COUNCIL MEMBER VALLONE: Council

         22  Member Katz just asked the right follow-up here, is

         23  there monies in the budget for those lockers?

         24                 CHANCELLOR KLEIN: I believe there is

         25  money. It will be pretty well self-funded by, the
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          2  kid will have to put in a half a buck or something

          3  like that. So, it's monetarily neutral to us. But

          4  right now a lot of people are leaving them in the

          5  local grocery stores, or something like that, so

          6  this should be better.

          7                 COUNCIL MEMBER VALLONE: Well, we'd

          8  like to be involved in that process, if possible, in

          9  coming up with possible ways to solve this problem

         10  because many of us have been involved for a long

         11  time. So, we thank you for moving forward with that,

         12  and we had always assumed calmer heads would

         13  prevail, knowing the commitment you have to the

         14  safety of our children.

         15                 I know a lot of my colleagues need to

         16  ask questions also. Again, let me again thank you

         17  all for your help and look forward to working with

         18  you.

         19                 CHAIRPERSON WEPRIN: Thank you,

         20  Council Member.

         21                 Council Member Simcha Felder.

         22                 COUNCIL MEMBER FELDER: Thank you very

         23  much.

         24                 First of all, on all the improvements

         25  and all the money, the question still remains that
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          2  those schools that are in neighborhoods where

          3  teachers are not interested in going; how do you

          4  solve that problem?

          5                 CHANCELLOR KLEIN: Thank you for

          6  asking that question, because to me, this is the

          7  critical question. First way you solve it is by

          8  making sure that as you direct the dollars under

          9  Fair Student Funding, that those schools get their

         10  fair share, so that they can then lower class size,

         11  they can hire mentors for new teachers, they can

         12  hire what we call lead teachers. Lead teachers is

         13  something we have done with the UFT where two

         14  teachers go as a pair to a high-need school, and we

         15  pay them an additional $10,000, and you know what?

         16  Some people go, and then --

         17                 COUNCIL MEMBER FELDER: I like that.

         18                 CHANCELLOR KLEIN: Then that's

         19  terrific. Then the same thing for our principals. If

         20  you make a three-year commitment, and you're

         21  super-duper, for three years we send you to a

         22  high-needs community, pay you additional 25,000 a

         23  year. So, we're using pay incentives.

         24                 Now, what I would like to see, and I

         25  testified before Congress about this last week, was
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          2  I think in these high need schools we also ought to

          3  have pay for performance that people really get

          4  extraordinary results with our struggling learners,

          5  they really ought to be rewarded commensurate with

          6  that. We can do that with our principals, and I'm

          7  hopeful over time we'll be able to do more of that

          8  with our teachers.

          9                 COUNCIL MEMBER FELDER: I like that

         10  very much.

         11                 CHANCELLOR KLEIN: Thank you.

         12                 COUNCIL MEMBER FELDER: I think it's a

         13  great idea. I'm happy that there is no pay

         14  performance for Council members, because I need

         15  every penny.

         16                 On nurses, guidance counselors, we

         17  now have a nurse in every school, but guidance

         18  counselors, you know, when you come into a school,

         19  you fill out a report, you get it signed by a doctor

         20  and basically it describes the inoculations and

         21  other things, but years ago there were guidance

         22  counselors in the schools and my understanding is

         23  that the ratio, you know, of having one guidance

         24  counselor in the schools is bizarre, or two, because

         25  that's the time in a person's life when a guidance
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          2  counselor can really help make the difference, you

          3  know, catching something early on, detecting other

          4  problems that the child may have. What's going on?

          5                 CHANCELLOR KLEIN: I agree with you.

          6  And in fact, right after teachers, the highest

          7  number of new employees hired by the additional

          8  dollars in schools is for guidance counselors. But

          9  you make implicitly a very important point, and I

         10  want to take the opportunity to expand, if I might.

         11                 What you just said is exactly why I

         12  don't like mandates that say you've got to do this

         13  or you've got to do that.

         14                 In some schools, quite frankly,

         15  giving the challenges they fact, they're better off

         16  hiring an additional guidance counselor, and one

         17  fewer teacher. That's the real world and we all have

         18  to live within the constraints of the real world.

         19                 Now, if you mandate one piece and you

         20  don't mandate the other piece, the other piece gets

         21  underfunded sometimes. So, what I would like to see

         22  and what I predict will see, is a number of schools

         23  not just hiring guidance counselors, but hiring

         24  community programs that will really be able to work

         25  with the students.
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          2                 I have a thing called the

          3  Chancellor's Student Advisory Committee, and it is a

          4  fountain of information for me. I asked 15, 20

          5  different students at a meeting how good are the

          6  guidance counselor services, and it's astonishing.

          7  Some of them say they're spectacular. Some of them

          8  really -- so that school is obviously doing it, and

          9  others say it's not even real. And, so, that's why I

         10  think we need a more nuance differentiated approach

         11  here and why I would like to see schools have

         12  flexibility, because different schools have

         13  different challenges.

         14                 COUNCIL MEMBER FELDER: I also

         15  understand from Chair Jackson that this discussion

         16  about carving out some time where private providers

         17  would be able to come in during school time to

         18  provide some counseling.

         19                 CHANCELLOR KLEIN: We have programs

         20  like that now, Children's Aid, Turn Around For

         21  Youth. These are terrific programs.

         22                 COUNCIL MEMBER FELDER: Finally, two

         23  quick items. Security in the schools. It's wonderful

         24  you talked about security; do you believe that the

         25  Department of Education should provide security for
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          2  non-public schools in the same way that you provide

          3  transportation and food?

          4                 I know Deputy Commissioner Grimm

          5  (sic) was waiting for me to ask this question. So,

          6  I'm asking it because I want to know what's going

          7  on.

          8                 Let me finish the question. It's

          9  personal joke from the time that I worked as a tax

         10  auditor for her and she made the mistake of not

         11  firing me then. So, non-public schools, do you

         12  believe that they deserve to get security. Such as

         13  cameras, buzzers, intercoms, basic things to make

         14  sure that people who shouldn't be in the school

         15  don't come in without somebody letting them in.

         16                 CHANCELLOR KLEIN: I think they should

         17  have them. It's a budgetary issue.

         18                 COUNCIL MEMBER FELDER: No, it's not.

         19  I'm asking you, I know you don't do politics. I know

         20  you're not running for anything, but you said you

         21  don't run away from anything, so I want to know what

         22  you think.

         23                 CHANCELLOR KLEIN: It's good to see

         24  you've been listening carefully.

         25                 What I think is every school should
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          2  have appropriate security. That's what I think.

          3                 COUNCIL MEMBER FELDER: Right. So, the

          4  City at this time, I'm just telling you since you're

          5  not sure, the City does not fund non-public schools

          6  for security, basic security items. I'm not talking

          7  about a guard, I'm talking about buzzers and cameras

          8  and other things, and that's because the legislation

          9  that was passed 30 years ago when security wasn't

         10  such a big issue said text books and other things

         11  and it didn't say security. So, it's a budgetary

         12  issue, and I don't think it should be.

         13                 I think all children in the City

         14  deserve to have and be in a place that's safe, and

         15  this has nothing to do with the Blain amendment or

         16  anything else, and I'm asking you to please advocate

         17  for all the City's children in this area.

         18                 And finally -- the answer is yes,

         19  right? And finally, why don't you do --

         20  transportation costs have gone up significantly, and

         21  they keep on creeping up, would you be in favor of

         22  doing a pilot project, I dare say the word

         23  "voucher," for special education students instead

         24  of the City having to provide and get ripped off by

         25  some of the companies to be able to voucher to the
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          2  special ed kids, a certain amount of money, whatever

          3  is appropriate to get that transformation, and let

          4  them get it on their own, go out on a pilot project,

          5  and maybe, I dare say, that the City will find it so

          6  successful that they may want a voucher

          7  transportation in general?

          8                 CHANCELLOR KLEIN: Well, it certainly

          9  is an idea that is worth thinking about, as you can

         10  imagine. Not just because it's called vouchers, but

         11  that we want to make sure that the children are well

         12  served, that this has to be studied carefully before

         13  you implemented something. But the point you're

         14  making is a point that I think is important, is

         15  environment of escalating costs, which

         16  transportation has certain been. You need to look

         17  for alternatives, and that's a very tricky industry

         18  the way it's organized in terms of the constant

         19  increases in rates.

         20                 So, I think a well thought through

         21  program is worth looking at but it won't be without

         22  controversy.

         23                 CHAIRPERSON WEPRIN: Thank you,

         24  Council member.

         25                 Council Member Fidler.
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          2                 COUNCIL MEMBER FIDLER: Thank you,

          3  Chairman Weprin.

          4                 Good afternoon, Chancellor. It's

          5  always a pleasure to have you and your team under

          6  the hot lights answering questions.

          7                 CHANCELLOR KLEIN: Thank you.

          8                 COUNCIL MEMBER FIDLER: I was going to

          9  take a light-hearted approach and ask you whether or

         10  not you had added money to the transportation budget

         11  for suggestive pricing fees. But you actually said

         12  two things that kind of got me upset in the last few

         13  minutes.

         14                 And the first, in response to

         15  Chairman Jackson's question about Urban Advantage --

         16  Advantage or Adventure?

         17                 DEPUTY CHANCELLOR GRIMM: Adventure.

         18                 COUNCIL MEMBER FIDLER: Adventure.

         19  Urban Adventure, to have you sit here presiding over

         20  a billion dollar budget and commend a program is

         21  being a wonderful program that you hope to see

         22  funded, and then say, well, but the Council has to

         23  fund it, is just a continuation, an outrageous

         24  continuation of the budget dance that we have been

         25  trying to end. The taxpayers of the City of New York
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          2  deserve better than that. If you have a good idea, I

          3  would think the Council should be good enough to not

          4  try and cut if just because it was your idea, and I

          5  would think that the Mayor and DOE and OMB ought to

          6  stop deciding that when the Council has a good idea,

          7  something you've embraced and say works, that you

          8  not cut it simply because it was our idea. You know,

          9  the temptation to leave it on the table and say go

         10  fund it, you know, comes to my mind, except that the

         11  benefit of the children is what should be counting

         12  here and it should be counting on your side of the

         13  table, as well, and I object every time I hear that

         14  answer and I suspect that it's more directed at OMB

         15  than at DOE, but it's just wrong, wrong, wrong.

         16                 CHANCELLOR KLEIN: Let me just respond

         17  because nobody here is defending any dance, but

         18  let's be candid, in the end there are lots of good

         19  ideas and lots of great programs. I have to live

         20  within my budget and part of what the City has to do

         21  is negotiate successful budget with the Council, and

         22  I think both sides should come together in a unitary

         23  way and not have what you call this dance.

         24                 But the truth of the matter is I live

         25  in the same real world and there are lots of good
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          2  programs out there, and if I had more money, I would

          3  continue to fund more programs for my kids. This

          4  science program happens to be a good one, there's a

          5  lot more I'd like to do in physical education, a lot

          6  more I'd like to do in the arts and so on and so

          7  forth. So, that is a process which, again, I don't

          8  participate in, but as far as I'm concerned, I

          9  certainly would hope that we could all agree on a

         10  coherent budget and fund all the priorities wherever

         11  they originate, and I agree with you, not all good

         12  ideas originate in the Executive Branch.

         13                 COUNCIL MEMBER FIDLER: Well, as I

         14  said, I suspect the comment is more appropriately

         15  directed at OMB than DOE. But, in fact, it continues

         16  to be an immature manner in which we develop the

         17  budget, when you can sit here and talk about a

         18  program that you consider to be good and valuable

         19  that costs $2.5 million in a billion dollar sea, and

         20  you have to ask us to be the cavalry to come over

         21  the hill to fund it. It's just not the right way to

         22  run a government.

         23                 But having said that, I really,

         24  really hadn't intended to go to the cell phone issue

         25  but Councilman Vallone raised it and you responded
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          2  to it, and you indicated you're moving forward with

          3  the locker idea and you and I know that we have a

          4  stern difference of opinion on this. I think that

          5  this locker idea is an awful idea. I think that all

          6  kinds of things are going to wind up in those

          7  lockers. I think parents are going to resent having

          8  to give their kids an extra $15 a month to support

          9  their cell phone, when it is a matter of public

         10  safety. And I would suggest to you again that the

         11  process by which you're going to enforce that is the

         12  same as if you just allowed them to carry it on

         13  their person and turn it off during the day. So that

         14  it was out of site and out of mind, because you're

         15  not going to frisk every student looking for their

         16  cell phone past that locker, but if you see it out

         17  and being used improperly, that's when you're going

         18  to enforce it. It's the same if you have the lockers

         19  or you don't, and I would strongly urge you not to

         20  waste the money, and I certainly hope that before we

         21  come back in September the Council will pass our

         22  legislation that mandates that you not interfere

         23  with the rights of a parent to send a child to and

         24  from school with a cell phone for their safety.

         25                 CHANCELLOR KLEIN: I know your views
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          2  on this, I respect your views on this. I think if we

          3  did anything with lockers we would try it on a

          4  limited basis to see what the impact is.

          5                 I think, quite frankly, that people

          6  really underestimate how much cell phones are abused

          7  during the school day. And I think it's a serious

          8  problem. I talk to my colleagues throughout the

          9  country and they will tell you time and again that

         10  there are two competing interests here, one is the

         11  interest in families in being able to contact their

         12  children, that's a real interest and I would never

         13  underestimate it. By the same token, there is no

         14  question about public schools in America today,

         15  people are using their phones. They're using them in

         16  bathrooms, they're taking pictures in locker rooms,

         17  they're using them to text message during tests,

         18  they're using them to dial up the internet, and at

         19  least in the community I grew up with, there was an

         20  old phrase, "kids will be kids," and cell phones

         21  empower kids to be kids and it's a real problem.

         22                 Those are the competing interests. I

         23  don't make light of either side of that.

         24                 COUNCIL MEMBER FIDLER: Chancellor,

         25  I'm not going to revisit the entire hearing and
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          2  respond to all of those things. I mean, when there

          3  were pencils they were being used for cheaters, an

          4  in my expression, cheaters will be cheaters, and I

          5  think you should be commended by the comments that

          6  Councilman Vallone made about parents knowingly

          7  violating the rules, and what it does when you

          8  encourage a disrespect for a rule because it's just

          9  not safe and you are having parents validate this

         10  breaking of a rule every day, dare I say in my

         11  house. I don't encourage my child to break rules,

         12  and I know in my heart in hearts that he doesn't

         13  cheat on tests, but I also know he calls me the

         14  minute, or my wife, the minute he walks out of

         15  school to tell us he's on the bus.

         16                 So, you know, we shouldn't be

         17  encouraging disrespect for the law and rules either.

         18  So, I'll just leave it at that.

         19                 CHANCELLOR KLEIN: Certainly not. I'm

         20  certainly not doing that. But by the same token, I

         21  support gun control and it's not on the theory that

         22  people kill people, it's the theory that if you make

         23  tools and other things available to people, abuse

         24  follows.

         25                 And people in my position will tell
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          2  you that cell phones have had a negative impact on

          3  climate of schools, on discipline and on behavior

          4  and I think that's a real law of fact.

          5                 COUNCIL MEMBER FIDLER: I think

          6  parents would tell you something else about reality,

          7  as well, and I'll leave the issue on, we agree about

          8  gun control.

          9                 So, now I'll talk to you about my

         10  next favorite topic, can you guess what that is?

         11                 CHANCELLOR KLEIN: I suspect I can but

         12  I don't want to kill the suspense for the others.

         13                 COUNCIL MEMBER FIDLER: As it relates

         14  to the Fair Funding formula, what arrangements are

         15  made for gifted and talented students, and do they

         16  carry a weighted value in the funding formula as the

         17  money follows them?

         18                 CHANCELLOR KLEIN: They will. They

         19  didn't this year because they didn't have an

         20  equitable way to do that, but when we announced the

         21  program we said that they will.

         22                 And also pursuant to discussions we

         23  had with you and others, we're now looking at, since

         24  we have a standardized set of admissions criteria,

         25  we're looking at the question you asked, where the
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          2  appropriate cutoffs should be in what communities,

          3  in different numbers and all that, and we will

          4  address both of the issues going into the '08/'09.

          5  No gifted and talented program was cut. In fact, all

          6  the schools that have the programs also have a lot

          7  more money this year, whether it's from Devolution

          8  (phonetic) or from Fair Student Funding.

          9                 COUNCIL MEMBER FIDLER: I'm glad to

         10  hear that. And I see Councilwoman Katz has left, but

         11  when you're evaluating how you are allocating seats

         12  and who should be in and out of gifted and talented

         13  programs, I would urge you to look at the admissions

         14  process in terms of when you make those decisions

         15  and how you make those decisions, the angst level of

         16  parents in waiting for that letter then finding out

         17  that their child has not gotten into a school or has

         18  been waiting listed, something that I thought the

         19  kind of anxiety when one only had to wait for

         20  college admissions has devolved to lower and lower

         21  levels of education and it makes planning your

         22  child's education extremely difficult, in fact

         23  planning life, because as you know, we frequently

         24  make decisions about where we're going to live based

         25  upon the quality of the education we give our child.
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          2  So, I'm pleased to hear the funding formula is going

          3  to reflect that. The fact that there are still

          4  waiting lists implies to me that there are children

          5  you believe are worthy of being in a gifted and

          6  talented program who do not yet have a seat. I

          7  appreciate the progress that has been made along the

          8  lines to creating those seats, and I would urge you

          9  to move expeditiously to create more seats.

         10                 CHANCELLOR KLEIN: I agree with

         11  everything you said. One just small caveat is a

         12  gifted and talented seat in some schools are going

         13  to just be simply more desirable. It's not just the

         14  availability of a seat. It's the availability of a

         15  seat in the school that the parent wants, and this

         16  is the problem we've had from the beginning. We've

         17  opened up seats, and still a lot of the parents

         18  you're talking about would rather stay on the wait

         19  list for School X than go to a seat in School Y. And

         20  that's a real world problem, and any ideas you have

         21  on how to help would be great.

         22                 COUNCIL MEMBER FIDLER: I acknowledge

         23  that, and I don't have a particular magic wand,

         24  other than perhaps you can let elected officials

         25  influence the process a little bit. Sometimes we can
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          2  give you common-sense solutions.

          3                 And last, in a very parochial topic

          4  for me, we have a program in District 22, referred

          5  to, it's the Anthony Genovese Environmental Center.

          6  It's a center that is very, very close and dear to

          7  my heart, and it has provided a great deal of

          8  extracurricular educational support to children in

          9  and around District 22, and then when you went to

         10  regions, actually to students throughout Region 6.

         11  That program continues to live hand-to-mouth

         12  year-to-year and hasn't been baselined, and I would

         13  ask if you, I don't expect that you are intimately

         14  familiar with it, given the breath of our system,

         15  but I will ask you to look into that and see whether

         16  or not a program like that has a place in your

         17  billion dollar budget, as a baselined item so that

         18  we don't have to continually fight and hope to keep

         19  that wonderful program open.

         20                 CHANCELLOR KLEIN: I'll be happy to

         21  check and get back to you on it. I'm not familiar

         22  with the program directly.

         23                 COUNCIL MEMBER FIDLER: I understand.

         24                 Maybe you should come visit it. A

         25  wonderful experience. It really is a great place.
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          2                 CHANCELLOR KLEIN: I think John Como

          3  once took me there. I have a vague recollection

          4  early in my service.

          5                 COUNCIL MEMBER FIDLER: It wouldn't

          6  surprise me because I know superintendent Como was

          7  very, very proud of it and had a lot to do with

          8  making sure that it was open and it was available.

          9  It's a wonderful, wonderful place and students come

         10  there all the time and we run an after school

         11  program there as well. And I'd be happy to take you,

         12  if you'd like to come.

         13                 Thank you.

         14                 CHAIRPERSON WEPRIN: Thank you,

         15  Council Member Lappin.

         16                 COUNCIL MEMBER LAPPIN: Thank you, Mr.

         17  Chairman.

         18                 I wanted to just take a brief

         19  opportunity to continue a conversation that began

         20  with Ms. Grimm I think last week at the capital

         21  hearing, because you're here, Mr. Chancellor, and

         22  bend your ear, which is we're facing a real crisis

         23  in District 2, particularly on the Upper East Side

         24  in terms of a population explosion, and your own

         25  numbers project a 25 percent increase. I have to
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          2  admit I'm guilty of contributing to the problem.

          3                 CHANCELLOR KLEIN: Congratulations.

          4                 COUNCIL MEMBER LAPPIN: Thank you.

          5  We're getting three new zip codes on the Upper East

          6  Side, which is an indication of what kind of growth

          7  we're experiencing in a small area. And we had a

          8  meeting, Council Member Garodnick, myself, and State

          9  Senator Krueger Friday at Tweed to discuss this. I'm

         10  hoping to get more information tomorrow, but there

         11  are over 1,000 seats in the capital plan that

         12  haven't been sited and this is urge. We have schools

         13  that are 400 capacity, elementary schools with the

         14  capacity of 400 kids that have 672 students. I mean,

         15  that's dangerous, it's scary. Some schools, PS 183

         16  lost its computer room and its library and even that

         17  change, they're still 134 percent over capacity. So,

         18  it's really dire, and I'm really looking forward to

         19  continuing this discussion. I think we were supposed

         20  to get some more information tomorrow. I hope it

         21  comes because I chair the Land Use Subcommittee that

         22  approves school siting throughout the City and we're

         23  siting a lot of schools in places where we need

         24  them, but we need more in District 2, as your

         25  numbers project.
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          2                 And I wanted to ask about the Fair

          3  Student Funding formula, because I'm confused. And I

          4  went to the DOE website yesterday to prepare for

          5  today's hearing and you see the sort of base amount

          6  allocated per student, and then each school, what

          7  they're actually getting now, and then a big

          8  discrepancy. And then you go school by school and

          9  some schools have this hold harmless amount, other

         10  schools are projected to get more money under the

         11  new formula even though when you break it out per

         12  student, they get a lot more per student than

         13  $4,000. So, I'm just kind of confused.

         14                 I mean, I'm not sure how it's going

         15  to work sort of beyond this year. Are schools going

         16  to continue to be held harmless?

         17                 CHANCELLOR KLEIN: They are going to

         18  continue to be held harmless. What you're looking

         19  at, and unfortunately, Robert was going to show but

         20  we couldn't put the web up, the photo up from the

         21  web, what you're looking at is fundamentally three

         22  things: what the school would have been funded at,

         23  if we just continued last year. So, basically based

         24  on the number of students, so whether they're

         25  English language learners, poverty, the different
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          2  allocations, and then those schools that would have

          3  received less are held harmless this year, they're

          4  held harmless next year. So, the next two school

          5  years that's committed and locked away. Save if we

          6  get a major cut from Albany or something like that,

          7  which we don't anticipate.

          8                 Then there were some schools that

          9  were underfunded, and we gave those schools a

         10  significant amount of money, but not the complete

         11  amount and we showed exactly how much that is.

         12                 COUNCIL MEMBER LAPPIN: I guess what

         13  is just confusing and maybe this is, I mean not so

         14  much a question, although I really was trying to

         15  understand this, and it was confusing to me, because

         16  you see it says PSIS 217, $15,000 per student, FSF

         17  cost per student 3,788. So, you see that and you get

         18  alarmed. Then you go into each school and, I know

         19  know, it's just confusing.

         20                 CHANCELLOR KLEIN: Would it help if

         21  Robert or someone on our staff met with someone on

         22  your staff and walked you through it?

         23                 COUNCIL MEMBER LAPPIN: Sure. That

         24  would be helpful. I just know, if other people are

         25  going to the website, I would imagine it's confusing
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          2  for them as well. But I mean, maybe it's just me.

          3                 And the last thing I want to mention,

          4  which I raised earlier as well, is sort of the

          5  notion of high-performing schools, or any school

          6  taking low-performing students for an additional

          7  amount of money, just to me seems like a false

          8  choice, when you have schools that are so

          9  overcrowded and over-capacity. I don't know how

         10  they're going to take the students, even if they

         11  wanted to and where they would put them.

         12                 CHANCELLOR KLEIN: They don't have to

         13  take them, but there are schools that are

         14  high-performing that have capacity, and I understand

         15  the problem you're talking about -- the harder

         16  problem, which you alluded to, is not just the east

         17  side is growing, it's siting schools on the east

         18  side, because of all of the challenge we have. It's

         19  enormously complex, and we welcome whatever help you

         20  can give us. I mean, we need the seats.

         21                 But there are a lot of schools not

         22  necessarily on the east side of Manhattan that are

         23  high-performing schools that have capacity, and what

         24  we're trying to do is encourage them to take kids

         25  from under-performing schools, and we've found that
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          2  this will work. But nobody is going to be mandated

          3  to take them.

          4                 COUNCIL MEMBER LAPPIN: I understand,

          5  but still -- I see what you're saying. I just find

          6  it, when you have schools that would like to have

          7  extra money but can't do it, I'm sure for them it's

          8  not really a choice. But I know how hard it is to

          9  site school facilities everywhere. I've learned

         10  working with my colleagues. But we have to find

         11  places on the east side. We just have to.

         12                 The 25 percent expansion was already,

         13  from last October outdated. And this isn't the east

         14  side but I doubt that includes Hudson Yards. And

         15  what about Con Ed, which is 10,000 people coming in?

         16  I mean, we have to find places and work together and

         17  come up with some creative solutions. And whenever I

         18  have an idea for a location, I do pass it along, but

         19  these parents, you know, I can't keep telling them

         20  it's the east side and real estate is expensive. You

         21  know, we have to find solutions. We just have to.

         22                 Thank you.

         23                 CHAIRPERSON WEPRIN: Council Member

         24  Sears.

         25                 COUNCIL MEMBER SEARS: Thank you, Mr.
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          2  Chair. I have just one short question. And thank you

          3  very much, Chancellor, for all that you do. And

          4  certainly Inspector Grimm, because she's been

          5  extremely helpful in trying to get us more seats.

          6                 You will start in the fall, I think,

          7  of how registered. Before we used to have by

          8  attendance or by registration, now I think it will

          9  be based on enrollment only. So, how has that

         10  affected the reimbursement that you will realize?

         11  Has it projected a large increase in the budget?

         12                 CHANCELLOR KLEIN: Based on our

         13  enrollment?

         14                 COUNCIL MEMBER SEARS: No.

         15                 CHANCELLOR KLEIN: No, our enrollment

         16  is slightly going down. So, that's in real world

         17  terms, and the number of students in the school

         18  system is going down. So that leads us, it's usually

         19  a year lag when we get the monies, but it usually

         20  leads us to a little bit of underfunding as a

         21  result.

         22                 COUNCIL MEMBER SEARS: So, it's almost

         23  washing itself out.

         24                 CHANCELLOR KLEIN: Pretty much. Pretty

         25  much.
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          2                 COUNCIL MEMBER SEARS: How does that

          3  affect the students that are taken out of school,

          4  two, three weeks, four weeks, sometimes five, and

          5  leave the country?

          6                 CHANCELLOR KLEIN: We generally adjust

          7  the budget in October. So we wait for the first

          8  couple of, three weeks, to wash out, and then we

          9  take another look where it is in October, and we

         10  always hold aside a contingent fund. Some schools go

         11  down. If they go down one or two students, it's not

         12  a big deal. If they go down significantly, we do

         13  something, and some schools go up. Just as kids

         14  leave the country, we have kids come to the country

         15  or come to the City after, and we make adjustments

         16  on the register of the school and flow additional

         17  dollars, or where appropriate we sometimes cut back

         18  a little bit.

         19                 COUNCIL MEMBER SEARS: And the last

         20  question. You mentioned that you would be starting

         21  even in the fall in the reduction of class size. Is

         22  that going to happen with some of your

         23  under-utilized schools where you will be shifting

         24  students to their schools, if they're within the

         25  same area? Because I'm not quite certain how you
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          2  will do that because those kids have to go

          3  somewhere, or stay in the same school and lose some

          4  programs.

          5                 CHANCELLOR KLEIN: Right. No, I think

          6  there's a combination. This is a question that

          7  Chairman Jackson asked before. I don't think there

          8  are going to be many students who are going to be

          9  willing to move to other schools, and we all

         10  understand why.

         11                 COUNCIL MEMBER SEARS: Right.

         12                 CHANCELLOR KLEIN: What we will

         13  probably see is more pull out, so if you hire an

         14  additional teacher, and that teacher then can work

         15  with a group of three or four struggling readers,

         16  that will lower the class size for those, and by

         17  pulling out for students, lower the class size in

         18  the original class.

         19                 The other thing we'll do which is

         20  going to be appropriate under regulations, is put

         21  two teachers in a single classroom, and then again

         22  the teachers can differentiate the instructional

         23  approach.

         24                 So, those are the ways we'll do it.

         25  We're also obviously trying to build and despite all
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          2  the challenges, Ms. Grimm and her team have done an

          3  extraordinary job of getting new space.

          4                 COUNCIL MEMBER SEARS: I agree.

          5                 CHANCELLOR KLEIN: It's really quite

          6  remarkable. So, it's a combination of multiple, if

          7  you will, solutions to a very challenging problem.

          8                 COUNCIL MEMBER SEARS: So, when that

          9  happens, are they going to be some pilot projects,

         10  or is this something that's actually going to be

         11  very definite?

         12                 CHANCELLOR KLEIN: It's definitely

         13  going to happen, and you need to look at each school

         14  and see what it's challenges are.

         15                 Some schools will decide to extend

         16  their day, rather than systematically lower class

         17  sizes.

         18                 COUNCIL MEMBER SEARS: Would that be

         19  in the contractual arrangements?

         20                 CHANCELLOR KLEIN: Yes, it will. Yes,

         21  it will.

         22                 COUNCIL MEMBER SEARS: Is it in the

         23  existing contractual arrangements?

         24                 CHANCELLOR KLEIN: They do it per

         25  session by keeping teachers on.
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          2                 COUNCIL MEMBER SEARS: Okay.

          3                 CHANCELLOR KLEIN: So some of the

          4  strategies --

          5                 COUNCIL MEMBER SEARS: So, is there

          6  any way to do that?

          7                 CHANCELLOR KLEIN: Yes, exactly.

          8                 COUNCIL MEMBER SEARS: All right.

          9  Thank you very much.

         10                 CHANCELLOR KLEIN: Thank you.

         11                 CHAIRPERSON WEPRIN: Thank you.

         12                 Council Member Recchia.

         13                 COUNCIL MEMBER RECCHIA: Yes, good

         14  afternoon, Chancellor, Kathleen Grimm.

         15                 CHANCELLOR KLEIN: Good afternoon, Mr.

         16  Recchia.

         17                 COUNCIL MEMBER RECCHIA: All right,

         18  I'm going to start off with Project Arts. Let's talk

         19  about Project Arts, because nowhere in your

         20  testimony does it talk about Project Art money.

         21                 You are coming up with this new

         22  initiative where principals are no longer, they can

         23  use the money in the budget any way they want to,

         24  correct?

         25                 CHANCELLOR KLEIN: Correct.
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          2                 COUNCIL MEMBER RECCHIA: And they're

          3  not going to be required to spend X amount of

          4  dollars on Project Arts?

          5                 CHANCELLOR KLEIN: Correct.

          6                 COUNCIL MEMBER RECCHIA: The problem

          7  that I have is, there was other monies in the

          8  Project Arts monies that went to institutions, such

          9  as Carnegie Hall got a million dollars from Tweed.

         10  They got that million dollars and went to their

         11  donors and turned it into $5 million, and they

         12  offered these services at low cost.

         13                 You're taking away that million

         14  dollars.

         15                 CHANCELLOR KLEIN: No, no, no. In

         16  fact, I was the one working with Clive Gillance

         17  (phonetic) at Carnegie. I put together that program

         18  and we have a commitment and will continue to fund

         19  it.

         20                 The only thing that we changed under

         21  Project Arts was, the dollars used to be literally

         22  earmarked. So, about $60 million Project Art went to

         23  the schools, not Carnegie directly or other

         24  programs. That 60 million had to be spent as a line

         25  item. In addition, the schools spend another 200
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          2  plus million on the arts, and instead of treating

          3  this 60 million as a separate line, just like we

          4  eliminate lots of them, we said to the schools

          5  basically, we're going to hold you accountable for

          6  your arts program. We've had things in our quality

          7  review about it, so forth.

          8                 I've also committed meeting with the

          9  arts community. If I see a diminution of arts

         10  spending, I'm prepared to address it. It didn't

         11  happen last year. When we went to empowerment, when

         12  we took the string off, they increased the arts

         13  spending by almost $4 million in real dollars.

         14                 COUNCIL MEMBER RECCHIA: Yes, but they

         15  had the extra money.

         16                 CHANCELLOR KLEIN: This year they even

         17  got more extra money.

         18                 COUNCIL MEMBER RECCHIA: Because there

         19  are groups out there, not only Carnegie, but Lincoln

         20  Institute, Shadow Box Puppet Theater, that their

         21  contracts are all up this year. Nobody has renewed

         22  yet. Do you plan to renew those contracts, or are

         23  you taking away that money?

         24                 CHANCELLOR KLEIN: No, no, no. We'll

         25  renew their contracts so they can work with our
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          2  schools. And those programs, whether it's Studio in

          3  a School, whether it's Lincoln Center, whether it's

          4  Carnegie, whether it's Shadow Box, those contracts

          5  will be renewed by the schools.

          6                 COUNCIL MEMBER RECCHIA: So, basically

          7  what you're saying is, to the schools is, you could

          8  use the money for whatever you want, but you're also

          9  required to have arts and live up to the curriculum

         10  requirements in the Chancellor's regs?

         11                 CHANCELLOR KLEIN: Correct.

         12                 COUNCIL MEMBER RECCHIA: Okay. This is

         13  the first time we're ever hearing that.

         14                 CHANCELLOR KLEIN: Good.

         15                 COUNCIL MEMBER RECCHIA: So, I'm glad

         16  we go on the record with that.

         17                 Second, in your reform, I'm a little

         18  bit disturbed about the role of the superintendents.

         19  And what I mean by that is, a superintendent is

         20  going to be in charge of a district, but then he's

         21  going to be graded by 20 other schools outside his

         22  district. How is he supposed to concentrate on the

         23  schools in his district, when he is going to be

         24  graded by 20 schools outside his district?

         25                 He's going to concentrate on those
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          2  other 20 schools that grade him.

          3                 CHANCELLOR KLEIN: I don't think he's

          4  going to be graded. I don't think what he's going to

          5  be doing is learning this new accountability system.

          6  But I don't know when you say "graded by other

          7  schools," I don't think that's part of it. Maybe I'm

          8  missing something.

          9                 COUNCIL MEMBER RECCHIA: No, it's very

         10  simple. You speak to the superintendents today, they

         11  are responsible for the schools in their district.

         12  Then they also have 20 schools outside their

         13  district that are going to grade them, they're going

         14  to get graded by these 20 schools.

         15                 CHANCELLOR KLEIN: Let me look into

         16  that. I'm not exactly sure what you're talking

         17  about. I'll look into it and get back to you.

         18                 COUNCIL MEMBER RECCHIA: I would

         19  appreciate that, because if you speak to the

         20  superintendents that you name, you know, you name

         21  some excellent people --

         22                 CHANCELLOR KLEIN: Right.

         23                 COUNCIL MEMBER RECCHIA: You know,

         24  this is a problem, because when I read it, this is

         25  what was brought in and I just want to bring it up.
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          2                 CHANCELLOR KLEIN: Sure.

          3                 COUNCIL MEMBER RECCHIA: You mentioned

          4  before about reduction of personnel in the kitchens;

          5  is that going to happen in all the elementary

          6  schools? In the middle schools, the high schools?

          7  Could you just go into that?

          8                 DEPUTY CHANCELLOR GRIMM: It will

          9  happen in the elementary schools. It's not actually

         10  a reduction of staff, it's a reduction of hours

         11  that's based on the amount of labor staffing that we

         12  believe we need to continue to provide the services

         13  we are. So, we don't anticipate any reduction in

         14  services.

         15                 COUNCIL MEMBER RECCHIA: Just

         16  reduction of hours?

         17                 DEPUTY CHANCELLOR GRIMM: Yes.

         18                 COUNCIL MEMBER RECCHIA: And how did

         19  you come across this? I'm just curious.

         20                 Did you do a study?

         21                 DEPUTY CHANCELLOR GRIMM: Actually, at

         22  the urging of the Chancellor we are constantly

         23  examining all of the processes that we have, and in

         24  going through our food, food is a very simple

         25  operation from the point of view you have two things
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          2  you spend money on, you spend money on food and you

          3  spend money on people. And we don't want to reduce

          4  the service, we certainly don't want to reduce

          5  participation or have any potential impact on

          6  participation, or on the quality of the food.

          7                 We have made great efforts over the

          8  last few years to improve our menus. So, what we did

          9  as we were examining the labor piece of it, we

         10  realized that we had two different labor staffing

         11  models, and depending on the kind of kitchen, and in

         12  evaluating it, we realized that we were able to go

         13  to the less robust model, should we say, and still

         14  be able to provide services across all of our

         15  elementary schools.

         16                 COUNCIL MEMBER RECCHIA: Because we're

         17  very concerned about this.

         18                 DEPUTY CHANCELLOR GRIMM: Of course.

         19  Of course.

         20                 COUNCIL MEMBER RECCHIA: And we'll

         21  keep in touch.

         22                 I have one final question, Chancellor

         23  Klein; that is, our regional art coordinators. Are

         24  you taking them away from us? Now that everybody is

         25  going to LSOs and SSOs and SSPs, where does the art
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          2  coordinators come into play? Is there going to be

          3  room for them at the table? Because I think in

          4  Region 7, which is my district, we have an excellent

          5  art coordinator, Maria Palma, and she works under

          6  Sharon Dunn.

          7                 CHANCELLOR KLEIN: Right.

          8                 COUNCIL MEMBER RECCHIA: What is going

          9  to be that? Because I definitely think that we need

         10  some coordination of the arts in the schools, and I

         11  don't want to lose that. How do you plan to handle

         12  that?

         13                 CHANCELLOR KLEIN: The principle way

         14  is most of those people will be working with the

         15  SSOs, with the learning support organizations have

         16  hired several of them, and others will be working

         17  directly with Sharon Dunn. So, I'm sure the

         18  coordination will be there. We just figured out how

         19  many schools are in each one of these learning

         20  support organizations, they'll be doing the hiring

         21  now to make sure, but a part of their program will

         22  be the arts.

         23                 COUNCIL MEMBER RECCHIA: All right,

         24  thank you.

         25                 CHANCELLOR KLEIN: Sure.
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          2                 COUNCIL MEMBER RECCHIA: On the gifted

          3  and talented, please fund those programs. You have

          4  to fund the testing.

          5                 CHANCELLOR KLEIN: Yes.

          6                 COUNCIL MEMBER RECCHIA: Mark Twain

          7  needs the funding for the testing. He's shaking his

          8  head.

          9                 CHANCELLOR KLEIN: Well all need

         10  something here.

         11                 COUNCIL MEMBER RECCHIA: It's very

         12  important.

         13                 CHANCELLOR KLEIN: We all need.

         14                 COUNCIL MEMBER RECCHIA: You know, we

         15  could have gifted and talented programs, but if

         16  you're not funding for the testing of them, then

         17  it's worthless. Thank you.

         18                 CHAIRPERSON WEPRIN: Thank you,

         19  Council member.

         20                 Council Member Bill DeBlasio.

         21                 COUNCIL MEMBER DeBLASIO: Thank you.

         22  I'm going to speak very quick for everyone's

         23  benefit. Good afternoon, Chancellor.

         24                 CHANCELLOR KLEIN: Good afternoon.

         25                 COUNCIL MEMBER DeBLASIO: There are
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          2  some good things you've done recently. Not so

          3  recently, you brought in Robert Gordon, who I had

          4  the joy of working with on a John Edwards Campaign

          5  in 2004. He is very, very smart. Good for you. Your

          6  CSA contract is wonderful. Your focus on equity is

          7  wonderful. And I'm thrilled we have a new focus on

          8  districts, which Domenic Recchia and many of us will

          9  tell you is the right scale to work on here in this

         10  City. I want to come back in a second and ask you

         11  what it's really going to mean. Just my own personal

         12  critique, some things I find problematic, I agree

         13  100 percent with Lew Fidler on the cell phones. We

         14  respectfully disagree. I'm telling you, I don't

         15  anything parents care more about, and I hope you

         16  will hear that ultimately, and we can find a good

         17  compromise. I've told you before the grading of

         18  schools I think is going to end up creating pariah

         19  (phonetic) schools inadvertently. I know that's not

         20  your hope or your plan, I think some of that's going

         21  to happen and I wish you would look at that and see

         22  if there isn't a more gentle way then potentially

         23  leading some schools in a negative status even

         24  though they're moving forward. And the other

         25  critique is less about you, more about our friends
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          2  in Rome, and I don't mean in Rome, New York. I would

          3  urge you strongly, the two of you, to get on a plane

          4  to Rome, Italy, go see the Pope and get these

          5  Catholic school buildings opened up for lease,

          6  because it's amazing to me. In my community alone

          7  there's half a dozen that could be utilized. I know

          8  you'd love to get your hands on this. There's got to

          9  be a deal to be struck. You're a fine diplomat and I

         10  would urge you to do that. That would relieve some

         11  pressure on all of us. And it's not a junket.

         12                 Now, quickly, on some substantive

         13  areas, the districts. What does it really mean,

         14  Chancellor? If it means that people can once again

         15  access education policy makers at a local level and

         16  more responsiveness and more give and take and more

         17  work with parents, it's fantastic. If it's just a

         18  sort of superficial layer, I don't see what it's

         19  getting us. What does it mean?

         20                 CHANCELLOR KLEIN: I think it means

         21  much more direct access for parents at the district

         22  level. And I think that's the message we heard loud

         23  and clear was that at the regional level parents

         24  felt that it was too far a move disconnected, not

         25  part of their world. So, we're both increasing the

                                                            98

          1  FINANCE AND EDUCATION

          2  staffing at the district level, and we'll continue

          3  to monitor it.

          4                 I'm meeting tonight with the CECs

          5  about ways that they want to make sure they're more

          6  involved and more active on a district basis. So, it

          7  will eliminate, if you will, a layer that sat above

          8  it and where we tried to focus certain parental and

          9  other input and now we'll be gone and it will happen

         10  at the community, and you and others will let us

         11  know how it's working in the real world, but I think

         12  it will work well.

         13                 COUNCIL MEMBER DeBLASIO: I appreciate

         14  that. Now, just one real-life example what we used

         15  to have, and I want to understand whether we'll have

         16  it again.

         17                 If parents, for example, feel there

         18  is a larger problem with middle schools. Let's use

         19  the example of District 15 where I come from, there

         20  was a hue and cry for years for more and better

         21  middle school alternatives, some of that has

         22  certainly happened to the credit of you and your

         23  team, but now are parents going to be able to meet

         24  with a district superintendent, talk about a need

         25  and then work through that need going forward with a
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          2  superintendent? Is a superintendent going to be able

          3  to say, yes, the superintendent can actually help

          4  move some resources, move some planning, is there

          5  going to be some authority to go with the role?

          6                 CHANCELLOR KLEIN: Well, it won't be

          7  independent authority because I've got to look at

          8  the impact on the City. In other words, when you

          9  talk about middle school choice, for example, in

         10  District 15, since you know much better than I,

         11  they're a very nuanced and tricky set of issues; if

         12  the superintendent believes that they ought to

         13  restructure the middle schools and so forth, then

         14  our portfolio review committee will review it, and

         15  decide whether that's the right direction, so we

         16  have some consistency and coherence in the City.

         17                 We did this with high school choice,

         18  actually worked out quite well, and I think we can

         19  do this, particularly at middle school, which is, as

         20  you infer, a sensitive issue in a lot of school

         21  districts. But it's a sensitive issue within the

         22  districts, even within 15, where there are lots of

         23  subpockets of sensitivity in there. And, so, I want

         24  to make sure that those judgments are subject to

         25  coherent review.
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          2                 COUNCIL MEMBER DeBLASIO: No, I

          3  appreciate you have a larger system, and I

          4  appreciate you need to achieve equity. I'd just like

          5  this to ring a bit in your ears going forward.

          6  Parents will immediately sort of sniff out whether

          7  they believe a superintendent has any real power,

          8  and if they believe it's someone who can help them

          9  solve their problem, they can be responsive, they

         10  will work very effectively with that superintendent.

         11  If they believe that it's a figure head, they won't.

         12                 So, I just put that onto your plate

         13  to think about, and we will certainly come back on

         14  that in a related vein. I think the presence of

         15  active, you know -- the role of superintendents were

         16  understood in that last few months, and if that new

         17  structure were in place coming up, I think what we

         18  had happen with Coliel Jebron (phonetic) would have

         19  been different. Honestly. And I'm saying that as

         20  someone who supports the concept of the Coliel

         21  Jebron School.

         22                 I would like to see a number of

         23  important details worked out, and if I may say in

         24  these terms, concessions made to High School to the

         25  Arts and to Middle School 447, to make sure that
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          2  will work going forward. But my bigger point is, had

          3  you had a superintendent, or in that case perhaps

          4  two, one in 15 and one in 13, who could have

          5  mediated and looked at the larger interests and the

          6  larger possibilities, I think it might have gone

          7  more favorably. I honestly do.

          8                 I would say at the same time, I think

          9  your folks on new schools are doing the work of the

         10  angels. I honestly believe the more we can try and

         11  get parents into the front end of the process,

         12  particularly with the challenging dynamic as we had

         13  with Coliel Jebron and with the space considerations

         14  in both of these buildings 2A2 and ultimately the

         15  new one we're looking at, I think a more

         16  parent-centered planning model will ultimately

         17  benefit everyone.

         18                 So, I wanted to put that out there to

         19  you.

         20                 CHANCELLOR KLEIN: Good point.

         21                 COUNCIL MEMBER DeBLASIO: And I know

         22  you are working in good faith on Coliel Jebron, but

         23  I strongly urge you to help the parents in that

         24  building that's being looked at now to feel that

         25  very specific guarantees are being made.
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          2                 CHANCELLOR KLEIN: That's a fair

          3  point.

          4                 COUNCIL MEMBER DeBLASIO: I appreciate

          5  it.

          6                 And then a couple of other very quick

          7  points. I'm greatly concerned on what I see as, and

          8  I know this is not a novel thought, but on the --

          9  you know, seems to be something of an exodus ongoing

         10  of veteran principals and teachers. Very bluntly,

         11  not everyone who was a veteran principal or teacher

         12  is necessarily up to the level we'd all like them to

         13  be, and not everyone should remain. But I have to

         14  assume mathematically, a clear majority are the

         15  kinds of people we would like to remain, and I'm

         16  concerned that despite a lot of good your reforms

         17  have generated, that the constant changes I think

         18  have undermined some of that stability. What is your

         19  plan or policy to encourage capable veteran teachers

         20  and principals to stay around?

         21                 CHANCELLOR KLEIN: I think, first of

         22  all, it's not a product of instability. Don't

         23  underestimate the fact that over the course of this

         24  Mayor's term the salaries of teachers has gone up 43

         25  percent. And, you know, what we've created, which is
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          2  not an optimal situation, is if you can retire with

          3  a fine benefit pension plan and then take a second

          4  job, and so there's a lot of financial incentive

          5  here and that's just the way we've structured the

          6  system and big pay hikes facilitate that.

          7                 But, in fact, we're not losing more

          8  teachers. Our attrition in teachers has been

          9  declining. And I think that's in no small measure,

         10  because the younger teachers in the system are now

         11  getting remunerated at different levels.

         12                 What I'm doing for senior principals

         13  is they sign a contract which makes the scale 123 to

         14  154, which is competitive, plus they can make

         15  another 50,000. So, there are people now who can

         16  stay in the system, and actually a principal can

         17  make over 200,000 if she goes to a high-needs

         18  school. So, we're using financial incentives. And I

         19  do think for principals' empowerment, a chance to be

         20  able to have greater control over their budget, is

         21  something they find appealing.

         22                 So, I think there are a variety of

         23  factors, and I think there is often a political

         24  excuse. But when I talk to principals who retire, a

         25  lot of them tell me, I can now retire, I can have my
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          2  pension, and I'm going to go to work in the private

          3  sector. And those are the real world concerns. I

          4  don't think it's a question of instability. I think

          5  overall our employee workforce is more stable now. I

          6  have many more people applying to be teachers than

          7  we ever had before, and in part again, our starting

          8  salary is probably higher than, not probably higher

          9  than any large urban area certainly and it's

         10  starting to get competitive.

         11                 COUNCIL MEMBER DeBLASIO: I appreciate

         12  that's a crucial part of it, and I will end quickly

         13  here.

         14                 I guess what I'm asking you also, do

         15  you feel that there is still, if you will, a

         16  cultural issue to be overcome, in the sense of

         17  veteran teachers and principals to a certain extent

         18  feeling that the changes that have occurred in some

         19  way implicate them or in some way suggest they had

         20  failed previously? And I'm asking this in a very

         21  open spirit, do you think we need to do better --

         22                 CHANCELLOR KLEIN: Of course.

         23                 COUNCIL MEMBER DeBLASIO: At making

         24  clear to people that there are a lot of systemic

         25  reasons why things didn't work as ideally before and
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          2  there is huge demographic reasons why we're all up

          3  against vast challenges, but teachers and principals

          4  are part of the solutions, and we really want, we

          5  want to find a way to make it work for them; do you

          6  feel that that message has really permeated through

          7  our class of teachers and principals?

          8                 CHANCELLOR KLEIN: I think it has, but

          9  in a large system of 135,000 employees, I'm sure

         10  there are still some who have a different view. But

         11  I think the general sense, I was surprised by this,

         12  Randi testified at -- not testified, talked at a

         13  hearing, she said that she thought that the teachers

         14  in 90 percent of the empowerment schools found that

         15  a more congenial environment to work in, which is a

         16  very powerful statement.

         17                 And what my experience is, that

         18  teachers that are in schools that are getting good

         19  results from students feel empowered, if they feel

         20  respected by their leaders, they feel like their

         21  part of this that works. It's a very school-based

         22  thing.

         23                 It's not like every school has the

         24  same turnover. Take a school like 321, which you are

         25  intimately familiar, virtually no turnover there,
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          2  and when they have turnover, they have a large

          3  number of people who apply. That's, of course, a

          4  very successful school in which people feel

          5  supported and empowered, and I think that's why you

          6  can't look at it across the system. There are some

          7  schools that have massive turnover, and other

          8  schools have virtually no turnover, and you've got

          9  to differentiate, and some of that is, I think, some

         10  of the inequities in the system. I really do. I

         11  think some of it is the fact there's a lot of

         12  teachers, young teachers who don't get the supports

         13  in high-needs schools that they would get in a 321,

         14  234 or PS6. And that's why we created things like

         15  "lead teacher," you know, trying to incent good

         16  principals to go to tough places. It's hard to do

         17  but we need to do it.

         18                 COUNCIL MEMBER DeBLASIO: A final

         19  question. It's safety related, and I think it's

         20  obvious that safety within a school is affected as

         21  much or more than anything, the image of the

         22  schools, the ability or desire of teachers and

         23  principals to carry on in the school, they get

         24  learning done, everything. Do you feel, while you're

         25  setting broad standards, broad priorities, broad
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          2  budgetary imperatives, at the same time as giving

          3  principals hopefully some degree of independence and

          4  creativity, help us understand what the bottom line

          5  is; and I'm particularly interested in the question

          6  of save rooms, and anything that sort of provides

          7  infrastructure for in-school detention and for

          8  support for what you have to do to create

          9  discipline, and that that not be sort of something a

         10  principal is trying to achieve at the expense of

         11  something else they need; how are you making that a

         12  universal for the schools that need it?

         13                 CHANCELLOR KLEIN: Basically I think

         14  by creating a sophisticated Comstat for the schools

         15  so that we're data driven. And I meet with

         16  principals routinely where the numbers move. I mean,

         17  it's similar to the kind of thing that you see any

         18  place. If you see an increase in crime, increase in

         19  violent crime, the increase in incidents, an

         20  increase in level 5s, level 4s, and we monitor that

         21  pretty carefully. And once again, what you find,

         22  contrary to what people may believe, that the same

         23  school at two different periods in time, with

         24  exactly the same students, with a different

         25  principal, different leadership, different APO for
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          2  security, AP for security, APO, gets entirely

          3  different numbers. And we've demonstrated that time

          4  and time again.

          5                 Schools decline in discipline when

          6  fundamentally that becomes less a part of their

          7  culture and people are not willing to take the

          8  suspensions that they need to take, in order to

          9  enforce the use of save rooms, or where necessary

         10  out source, send students to suspension centers. And

         11  it's a very school-based thing. The culture gets

         12  created by the principal, and she then drives it

         13  through the organization, and when you have a

         14  high-discipline culture, and, frankly, I wish we had

         15  more of it in our schools, then I think it sets a

         16  tone in the building and expectations change, and

         17  I've seen it happen.

         18                 COUNCIL MEMBER DeBLASIO: And finally,

         19  a plug I just realized I should make on the way out,

         20  Secondary School for Law Journalism and Research in

         21  the former John Jay building in Park Slope has had a

         22  district detention center for the last, I believe,

         23  two years. It's been a little problematic.  It is

         24  something we were told would be moved around,

         25  rotated around the region, and this is a school
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          2  we're trying to get to succeed, and your

          3  predecessors and many other people have tried to

          4  make this work. We need a little help, and if that

          5  detention center could now take its turn elsewhere,

          6  it would really help us.

          7                 CHANCELLOR KLEIN: We'll look into it.

          8  If you have thoughts of where else it could be, that

          9  would be helpful.

         10                 COUNCIL MEMBER DeBLASIO: I'm not

         11  going to suggest Tweed, don't worry.

         12                 CHANCELLOR KLEIN: All right.

         13                 COUNCIL MEMBER DeBLASIO: Thank you

         14  very much. Thank you, Chairs. I appreciate.

         15                 CHANCELLOR KLEIN: Thank you very

         16  much.

         17                 CHAIRPERSON JACKSON: Chancellor, I

         18  have a couple of more final questions before we

         19  conclude. And this is under Fair Student Funding,

         20  there is a category under Special Education

         21  spending, and the category is other special

         22  education funds. One of the funding streams used to

         23  build school budgets through the FMS formula.

         24                 This funding stream will support

         25  mandated special education programs that supplement
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          2  core classroom instructional services, and these

          3  dollars, what I understand are in addition to the

          4  funds special education students will receive as

          5  part of the Fair Student funding allocation. Can you

          6  or someone else explain what type of services and

          7  activities principals may use the other Special

          8  Education funds for? And what is the total amount of

          9  this other special education funds going into school

         10  budgets for next year? And how will this money be

         11  divided amongst the schools?

         12                 DEPUTY CHANCELLOR GRIMM: This money

         13  is for mandated services, so the money will be

         14  allocated pursuant to IEPs and the services will be

         15  IEP teachers, IEP paraprofessionals, various-related

         16  services, speech, occupational therapy, physical

         17  therapy, adaptive physical education, school-based

         18  support teams, and also there is some funding here

         19  for District 75 schools.

         20                 At a minimum, we will maintain the

         21  same level of funding we had last year, which was

         22  approximately $500 million. If you include the

         23  District 75 funding, that total climbs to 1.2

         24  billion.

         25                 CHAIRPERSON JACKSON: Is there any
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          2  reason why there is a special category, other

          3  special education funds, rather than including that

          4  in the different rate categories in which you

          5  provide it?

          6                 DEPUTY CHANCELLOR GRIMM: We chose not

          7  to, simply because the weighted student formula is a

          8  new program this year, and as with gifted and

          9  talented, we'll be looking at this next year.

         10                 CHAIRPERSON JACKSON: Okay, the

         11  executive budget adds $30 million to U of A 403 to

         12  support the increased growth and special education

         13  classroom services, and the DOE will be adding more

         14  than 250 special education classes and teachers in

         15  both integrated and self-contained environments to

         16  help meet both the needs of individual education

         17  plans, IEPs, mandates, and the Department of

         18  Education's commitment to educating students in the

         19  least restrictive environment.

         20                 Spending on related services is also

         21  expected to rise and the plan boost in U of A 423 by

         22  $46.9 million; how much of the large year-to-year

         23  increase in special education personnel services U

         24  of A is driven by the anticipated growth in the

         25  special education student enrollment, and how much
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          2  of the growth is due to service expansions?

          3                 DEPUTY CHANCELLOR GRIMM: Well,

          4  roughly two-thirds is attributable to the enrollment

          5  increases, and one-third to the service expansions.

          6                 CHAIRPERSON JACKSON: Okay. And can

          7  you explain how the Department of Education move

          8  more special education students into CTT classes,

          9  given their restrictions on individual students

         10  IEPs? And CTT means what again?

         11                 DEPUTY CHANCELLOR GRIMM:

         12  Collaborative team teaching.

         13                 CHAIRPERSON JACKSON: Okay. Are some

         14  of these children currently placed in restrictive

         15  environments, although they have IEPs that require

         16  placement in CTT classes?

         17                 DEPUTY CHANCELLOR GRIMM: If a child,

         18  if an IEP indicates a CTT class, that's where the

         19  child is placed. As you know, IEPs are reviewed

         20  annually, and they include meeting with parents, and

         21  so recommendations for CTT classes always include

         22  the parents' participation and agreement. We're

         23  actually quite delighted with the advances we've

         24  made here.  Since the spring of 2003, we have more

         25  than doubled the amount of students in CTT classes,
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          2  moving from roughly 10,000 to approximately 22,000

          3  students.

          4                 CHAIRPERSON JACKSON: So you

          5  anticipate every year in order to increase CTT

          6  classes and move students in restrictive

          7  environments to least restrictive environments?

          8                 DEPUTY CHANCELLOR GRIMM: That's

          9  certainly our goal. And of course it depends on the

         10  children, and, of course, ultimately the IEP

         11  requirements. But that's our goal.

         12                 CHAIRPERSON JACKSON: But there's an

         13  assumption that where you're moving students to CTTs

         14  and least restrictive environment that is reflected

         15  in each child's IEP; is that correct?

         16                 DEPUTY CHANCELLOR GRIMM: Yes, it

         17  would have to be.

         18                 CHAIRPERSON JACKSON: Okay. Could I

         19  talk about Universal Pre-k for a moment?

         20                 DEPUTY CHANCELLOR GRIMM: Sure.

         21                 CHAIRPERSON JACKSON: The Executive

         22  Budget recognizes $61.5 million in new State aid for

         23  the Universal Pre-K program which provides up to

         24  18,000 new seats. How many half day UPK seats in

         25  public schools and in CBOs are as of today scheduled
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          2  to be filled for next September?

          3                 DEPUTY CHANCELLOR GRIMM: Our current

          4  numbers, which hopefully will grow by September, we

          5  have 36,000 half-day slots, 27,400 of which are in

          6  CBOs.

          7                 CHAIRPERSON JACKSON: What number is

          8  that again?

          9                 DEPUTY CHANCELLOR GRIMM: 27,400.

         10                 CHAIRPERSON JACKSON: 27,400. And the

         11  rest are in the public school system?

         12                 DEPUTY CHANCELLOR GRIMM: Correct.

         13                 CHAIRPERSON JACKSON: How many

         14  additional half-day seats will you solicit, have you

         15  solicited bids from CBOs in your most recent PK

         16  solicitation, if any?

         17                 DEPUTY CHANCELLOR GRIMM: Well, the

         18  results are not yet in. The responses to the RFP are

         19  due on the 31st of this month.

         20                 CHAIRPERSON JACKSON: The 31st. So,

         21  you should have those results ready for I guess

         22  public consumption when give or take?

         23                 DEPUTY CHANCELLOR GRIMM: Well, the

         24  pressure is on us to have it all lined up by the end

         25  of June while school is still in session. So, by the
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          2  end of June.

          3                 CHAIRPERSON JACKSON: So, by mid-June?

          4                 DEPUTY CHANCELLOR GRIMM: Mid to the

          5  end of June. This is the government. Nothing works

          6  as fast as you want it to.

          7                 CHAIRPERSON JACKSON: How many new and

          8  in total full day UPK seats do you expect to have

          9  next year?

         10                 DEPUTY CHANCELLOR GRIMM: Well, we're

         11  expecting to generate an additional 5,000 half-day

         12  seats, based on some work we're doing with ACS.

         13                 With regard to with the contract, I

         14  can't predict until we see what the numbers are next

         15  month.

         16                 We currently have 12,000 full-time

         17  UPK seats, and, frankly, we're expecting the same

         18  number for next year because as you know, the

         19  funding is for half-day seats.

         20                 CHAIRPERSON JACKSON: Okay. And will

         21  the Department of Education spend any of this

         22  contract for excellence funding on full UPK?

         23                 DEPUTY CHANCELLOR GRIMM: Yes, we

         24  expect that some will be.

         25                 You know, that money has devolved to
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          2  schools and we'll see how it's spent over the next

          3  month.

          4                 CHAIRPERSON JACKSON: Am I right or

          5  wrong in that the State of New York is saying that

          6  all of the UPK money is supposed to be spent on half

          7  days?

          8                 DEPUTY CHANCELLOR GRIMM: The State of

          9  New York has identified $61 million that is

         10  identified for half day. However, in the money that

         11  has devolved to the schools, it can be used under

         12  the contract for excellence formula for full day,

         13  but not the 61 million. That has to be used for half

         14  day.

         15                 CHAIRPERSON JACKSON: Not the 61

         16  million.

         17                 DEPUTY CHANCELLOR GRIMM: Right. And

         18  we'd like to see all of this change.

         19                 CHAIRPERSON JACKSON: So, take, for

         20  example, if a school has full-day UPK and they want

         21  to use half of their Contract for Excellence money

         22  for half of the day, then use half a day money for

         23  the other half of the day you mean, would they have

         24  that flexibility?

         25                 DEPUTY CHANCELLOR GRIMM: Yes.
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          2                 CHAIRPERSON JACKSON: They will?

          3                 DEPUTY CHANCELLOR GRIMM: Yes.

          4                 CHAIRPERSON JACKSON: Okay. I just

          5  want to talk about, you know, since there are so

          6  many new things that are going on, what kind of

          7  training on budgets will you provide for principals

          8  and school leadership teams? Since I think the

          9  numbers is approximately 50 percent of new

         10  principals have less than three years experience.

         11  Can you or someone else explain the training on

         12  budgets that you will provide, the new leaders, the

         13  principals, and the School Leadership Teams?

         14                 DEPUTY CHANCELLOR GRIMM: That

         15  training is ongoing right now through the ROCs who

         16  have a program which goes on every year at this time

         17  in terms of training the principals. I'm not sure if

         18  we formalized SLT training. I have to get back to

         19  you on that. Certainly the focus is on the

         20  principal, but we should be looking at how that's

         21  happening.

         22                 CHAIRPERSON JACKSON: Yes, the School

         23  Leadership Teams are --

         24                 DEPUTY CHANCELLOR GRIMM: Of course.

         25                 CHAIRPERSON JACKSON: Especially with
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          2  all of these changes that are taking place that it

          3  is extremely important that the School Leadership

          4  Team be involved in all of this training so that

          5  they can be in sync. If they're not, the only

          6  individual that's going to be in sync is a principal

          7  and no one else.

          8                 DEPUTY CHANCELLOR GRIMM: Correct.

          9                 CHAIRPERSON JACKSON: And I think that

         10  can lead to problems and communication and problems

         11  as far as making sure that everyone is on the same

         12  page in the school, and quite frankly, considering

         13  that 50 percent of the principals are relatively

         14  new, we need as much in syncness as possible in

         15  these new trying times.

         16                 DEPUTY CHANCELLOR GRIMM: Absolutely.

         17  Correct.

         18                 CHAIRPERSON JACKSON: When you're

         19  talking about funding streams and formulas, how do

         20  you decide which funding streams remain categorical,

         21  such as parent coordinators or other categories

         22  which became unrestricted, such as Project Arts? How

         23  do you determine that? Which ones are still

         24  categorical, versus non-categorical funding? Is

         25  there a list? And if so, where is that list at, so
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          2  forth and so on.

          3                 MR. GORDON: There is a list, it's on

          4  line.

          5                 CHAIRPERSON JACKSON: On line where?

          6  In your Fair Student Funding formula?

          7                 Or the booklet that you gave me?

          8                 MR. GORDON: I believe it's in a

          9  booklet. It's also in a press presentation. I'll

         10  work with your staff.

         11                 CHAIRPERSON JACKSON: I was going to

         12  ask you, can you give me a point of reference on

         13  here since I have the book in front of me?

         14                 Because Project Arts was categorical

         15  and now it's not. You know, and you've heard the

         16  concern that Council members and others have raised

         17  regarding that one program. But I was curious as to,

         18  you know, what other programs.

         19                 DEPUTY CHANCELLOR GRIMM: Most of the

         20  categorical grants are categorical because it's

         21  mandated to be categorical.

         22                 CHAIRPERSON JACKSON: Right.

         23                 DEPUTY CHANCELLOR GRIMM: Project Arts

         24  was City tax -- you know, it's federal money or

         25  State money. The City, Project Arts was City money
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          2  that by Chancellor's edict was categorical.

          3                 CHAIRPERSON JACKSON: Okay.

          4                 DEPUTY CHANCELLOR GRIMM: Was kept as

          5  a separate line item in Galaxy.

          6                 So, the Chancellor had the authority

          7  to just merge that into the weighted student

          8  funding.

          9                 CHAIRPERSON JACKSON: And that was

         10  done.

         11                 DEPUTY CHANCELLOR GRIMM: With the

         12  State categorical money and the federal he doesn't.

         13  Now, the State did take some of the strings off the

         14  categorical money.

         15                 CHAIRPERSON JACKSON: The State did?

         16                 DEPUTY CHANCELLOR GRIMM: But not all

         17  of it.

         18                 CHAIRPERSON JACKSON: Okay.

         19                 DEPUTY CHANCELLOR GRIMM: There are

         20  still categories.

         21                 CHAIRPERSON JACKSON: Can you give us

         22  the little details on that, if you don't mind?

         23                 MR. GORDON: That's is the story. And

         24  the list of consolidated allocations is done. If you

         25  have the booklet, Fair Student Funding: Making It
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          2  Work For Your School And Your Students, it's on page

          3  26 of that book.

          4                 CHAIRPERSON JACKSON: Twenty-six?

          5                 MR. GORDON: Yes.

          6                 CHAIRPERSON JACKSON: Okay. Is there

          7  any that you got the State to be able to be flexible

          8  on that are not in here?

          9                 MR. GORDON: No, this is the fullest.

         10  But some of these were programs that were formerly

         11  restricted, like State standards, State magnet,

         12  limited English proficient. Those used to be

         13  separate --

         14                 CHAIRPERSON JACKSON: And so did you

         15  get a waiver from the State?

         16                 MR. GORDON: We didn't. The State

         17  actually on its own consolidated them into its

         18  foundation grant and we were no longer required --

         19                 CHAIRPERSON JACKSON: And that's not

         20  only for you, but that's for --

         21                 MR. GORDON: That's correct.

         22                 CHAIRPERSON JACKSON: That's not only

         23  for the you, but that's for all school --

         24                 MR. GORDON: The whole State.

         25                 CHAIRPERSON JACKSON: -- Districts in
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          2  the State of New York?

          3                 Now, have you thought about how

          4  you've discussed safety issues such as the save

          5  rooms in your budget? And can you explain to the

          6  members that may not know what are the save rooms.

          7                 DEPUTY CHANCELLOR GRIMM: They are

          8  rooms in a school that are designated for children

          9  who are experiencing a disciplinary problem, where

         10  they go. It's an intervention that is short of

         11  actually suspending a child.

         12                 CHAIRPERSON JACKSON: And how is this

         13  going to be addressed? Do you expect the principals

         14  to deal with that, with their specific budget

         15  allocations? Or is that going to be dealt with on

         16  the regional level or what?

         17                 DEPUTY CHANCELLOR GRIMM: No,

         18  principals are responsible for making sure there is

         19  a safe room in her school.

         20                 CHAIRPERSON JACKSON: So, whatever

         21  their budget is, that's part of their expectation?

         22                 DEPUTY CHANCELLOR GRIMM: Yes. And it

         23  always was.

         24                 CHAIRPERSON JACKSON: And it always

         25  was.
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          2                 DEPUTY CHANCELLOR GRIMM: Yes.

          3                 CHAIRPERSON JACKSON: Okay.

          4                 I just have a couple of more

          5  questions, if you don't mind? I'm just trying to

          6  wrap up.

          7                 Let me just say, can you, I know that

          8  this issue has not come up but I believe some of the

          9  questions concerning the Executive Expense Budget

         10  was related to, and you can correct me if I'm wrong,

         11  to Alvarez and Marsal, the consultants that were

         12  hired in order to evaluate to try to have cost

         13  savings, and my understanding, that they have either

         14  made recommendations in these areas and that these

         15  recommendations may be based on some of the expected

         16  savings in the Executive Budget, that Alvarez and

         17  Marsal was supposed to give supports for

         18  recommendations for savings and food, school food,

         19  school facilities, administration and energy.

         20                 Have they given reports on those

         21  particular matters? And are they incorporated in the

         22  Executive Budget that we have discussed today?

         23                 DEPUTY CHANCELLOR GRIMM: Yes. They

         24  worked with us in all of those areas, and there are

         25  some of these projects, these cuts, are reflected in
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          2  the Executive Budget, and there are additional ones

          3  that will be taken, not as a cut but as a means of

          4  redirecting money from the central bureaucracy to

          5  the schools.

          6                 CHAIRPERSON JACKSON: Now, these

          7  reports from Alvarez and Marsal, can we the City

          8  Council, have copies of reports to the Department of

          9  Education so that we can evaluate and look at those

         10  in reference to implementation of the Executive

         11  Budget once it is finalized in the overall City

         12  budget?

         13                 DEPUTY CHANCELLOR GRIMM: I will find

         14  out and let you know.

         15                 CHAIRPERSON JACKSON: Okay.

         16                 And finally, I need to comment. I did

         17  hear news of, and I read in the paper today about

         18  the increase in graduation rates, and let me just

         19  say that no matter how you, in my opinion, no matter

         20  how you formulate, come up with a criteria for

         21  coming up with the percentage, I do believe that

         22  there has been an increase in the graduation rate in

         23  New York City. But here's the caveat. I respectfully

         24  request that the Department of Education align its

         25  criteria for graduation, based on that criteria that
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          2  is established by the State of New York, so that

          3  anyone can compare the New York City graduation rate

          4  to all other schools in the State of New York.

          5                 Currently, and you can correct me if

          6  I'm wrong, the State of New York says they recently

          7  put out the graduation rate for New York City

          8  students for I think June of 2006. And they had

          9  indicated that the graduation rate in New York City

         10  was 50 percent, and I believe DOE and the Mayor is

         11  saying that it's 60 percent. That is confusing to

         12  people. And I wish that the Department of Education

         13  would align its graduation rate with the State

         14  criteria, and my understanding, that the criteria

         15  is, one, those students that are graduating in four

         16  years. Number two, now they have included, correct

         17  me if I'm wrong, those that graduate within four

         18  years, not in June but also in August, but they do

         19  not include the students that have dropped out of

         20  school and have gone and got their GED, whereas, the

         21  City of New York includes those figures in there,

         22  the State of New York includes children with special

         23  needs, in essence, special education, whereas New

         24  York City does not. And I'm saying to you, it is

         25  confusing to the lay person, and I wish that the
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          2  Department of Education in New York City would align

          3  itself so that we can make a comparison to the rest

          4  of the schools in New York State, as per the State

          5  Education Department. And I say that, I've talked

          6  about this before, as far as the Financial

          7  Management System, and you know, I've talked about

          8  that the DOE, Department of Education Financial

          9  Management System must come in line with the New

         10  York City's Office of Management and Budget, and you

         11  know you've heard me talk about that for the past

         12  several years. So that there can be a true analysis

         13  based comparatively to other agencies, and the same

         14  thing with the increase in graduation rates.

         15                 DEPUTY CHANCELLOR GRIMM: Point taken.

         16  We're working on it.

         17                 CHAIRPERSON JACKSON: Well, I'd rather

         18  see that happen, and I think that that can happen

         19  just like that. All you have to do is decide that

         20  it's done, and I'm sure it can be done. Especially

         21  as far as the graduation rates. I think the

         22  Financial Management System may be a little more

         23  difficult than gone like that.

         24                 DEPUTY CHANCELLOR GRIMM: If I can

         25  just give you an update on that?
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          2                 CHAIRPERSON JACKSON: Please.

          3                 DEPUTY CHANCELLOR GRIMM: We will be

          4  converting our OTPS systems in July to the City's

          5  Management System.

          6                 CHAIRPERSON JACKSON: That's the OTPS?

          7                 DEPUTY CHANCELLOR GRIMM: Yes.

          8                 CHAIRPERSON JACKSON: Good.

          9                 DEPUTY CHANCELLOR GRIMM: Then we have

         10  to move on to the PS. But this is progress.

         11                 CHAIRPERSON JACKSON: Well, let me

         12  just thank you and the Chancellor and your other

         13  directors in charge of moving this system forward.

         14  Thank you for coming in and answering all of the

         15  questions that have been put forward to you, and we

         16  look forward to you answering any of the questions

         17  that were not answered and that you have to get back

         18  to us. And with that, we want to thank you very

         19  much, and that's it for now.

         20                 DEPUTY CHANCELLOR GRIMM: Thank you

         21  very much.

         22                 CHAIRPERSON JACKSON: And now David

         23  Weprin, our Chair of Finance, will call our first

         24  public witness.

         25                 CHAIRPERSON WEPRIN: Yes, we are now
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          2  proceeding to the public portion of the testimony.

          3  Let me remind everyone if they would like to

          4  testify, they must see the Sergeant-At-Arms and fill

          5  out a slip.

          6                 The first witness is Randi

          7  Weingarten, President of the United Federation of

          8  Teachers.

          9                 It's always a pleasure to have you in

         10  this body.

         11                 MS. WEINGARTEN: It's always a

         12  pleasure to be here, Councilman. Council members.

         13  And, look, this is the people's body, and thankfully

         14  you're here ably representing the people, and you

         15  know I would never say that if I didn't believe it.

         16                 CHAIRPERSON JACKSON: Can you please

         17  pull your mic up a little bit. Thank you.

         18                 MS. WEINGARTEN: I was whispering too

         19  much.

         20                 CHAIRPERSON JACKSON: That's good.

         21  Much better.

         22                 CHAIRPERSON WEPRIN: She's very shy,

         23  just so you know.

         24                 MS. WEINGARTEN: As always, we've

         25  spent a lot of time working on the testimony. I'm
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          2  not going to read it. You have it. Because we've

          3  made some comments about the consequences of this

          4  new funding formula and things that I just heard

          5  some of your questions about, like, for example, on

          6  the issue of this is part of my testimony, but let

          7  me start here: on the issue of guidance counselors,

          8  it is good news that by any measure the graduation

          9  rate is going up. But what we've all learned is that

         10  one of the indicators, or one of the things that

         11  we've seen in the research on drop-outs, both in New

         12  York City and nationwide is that we don't have

         13  enough guidance counselors. So, you know, if there

         14  is money that is allocated by the City Council for

         15  guidance counselors, it needs to be used for

         16  guidance counselors, because if we don't do that,

         17  then what happens? In the short term, given the new

         18  funding formula, and having the new accountability

         19  system, you have a short-term versus a long term

         20  issue here. In some ways, just like you had

         21  short-term profits versus long-term consequences at

         22  Enron, because in the short term, what is the

         23  principal looking for? A principal is looking for

         24  what is going to be the immediate growth rate in

         25  test scores.
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          2                 That's what the principal is going to

          3  look for in terms of report card, because of what's

          4  the immediate growth rate.

          5                 What we know in terms of drop outs or

          6  in terms of drop-out prevention is that kids that

          7  are really at risk you have to spend a lot of time

          8  with. So, if a principal is then going to decide, do

          9  I put a tutoring program in so I have an immediate

         10  uptick, maybe, in test scores, for the report card?

         11  Or do I actually use this money to buy a guidance

         12  counselor?

         13                 Those of us who are thinking long

         14  term in terms of the drop-out rate would say of

         15  course you have to buy a guidance counselor. But

         16  somebody who is thinking short term in terms of what

         17  is my report card going to look like next year, may

         18  say, oh, no, I'm going to do the tutoring program.

         19  And that's the same exact issue with Project Arts.

         20  That's why there are things for us that are really

         21  important to make sure stay somewhat categorical.

         22                 Like, if you, and we are supporting

         23  Alan Gerson's bill, or plan, to add 200 guidance

         24  counselors in terms of middle schools, because if

         25  you actually believe this, then we have to make sure
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          2  that the money is spent that way.

          3                 So, in terms of spending priorities,

          4  we are pleased to see that there is a focus now on

          5  middle schools, and that both, you know, that

          6  Speaker Quinn initially, I know that Council Member

          7  Jackson has bee focused on this issue, that there is

          8  that middle school task force and we are very much

          9  looking forward to what those recommendations are,

         10  because we see middle schools as a real key in

         11  turning around achievement. And, so, we hope the

         12  notion of 50 pilot schools will actually work next

         13  year. We know that the Mayor has agreed to do those

         14  50 pilot schools and middle schools, but we're

         15  waiting very much for what those recommendations are

         16  and how to do this, and on top of those

         17  recommendations, which we hope to include things

         18  like small classes, a well-rounded curriculum, rich

         19  support services, and opportunities for clear career

         20  exploration and the arts, we hope that they will

         21  also include this middle school guidance component

         22  that we know that Council Member Gerson has raised.

         23  Because right now, grades K through 8, the average

         24  guidance counselor caseload is 617 students. So,

         25  even if you added 200 guidance counselors, the
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          2  caseload would still be 450 students.

          3                 In terms of other issues, let me just

          4  talk for a couple of minutes about things like

          5  Teachers Choice. You have, the City Council, and I

          6  don't thank you enough for this, but you have been

          7  the ones who have consistently been the difference

          8  between a quality of life for school teachers,

          9  having it and not having it. And it may sound silly,

         10  but in every other job I know, professional job I

         11  know, nobody would question or even comment upon do

         12  you have a desk? Do you have a computer? Do you have

         13  a phone? Do you have the wherewithal to do your job.

         14  But in school teaching, because of the City Council,

         15  school teachers never had phones that they had

         16  access to in schools. You help put them in.

         17                 School teachers rarely have access

         18  reliably to copy machines, even though it is part

         19  and parcel of how you do your work. You helped us

         20  get copy machines, you helped us get work stations

         21  so somebody could run and quickly do like the lesson

         22  planning on a computer station. You helped us get

         23  that. And so what we're asking for is a little bit

         24  more than that.

         25                 We're asking for, for example, many
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          2  of the 450 copiers you contributed to about a third

          3  of the schools are now seven to eight years old, and

          4  now because of planned obsolescence, they're pretty

          5  unusual. You have a baselined allocation this year

          6  for 36, but you know, we need more. The same in

          7  terms of furniture.

          8                 And let me talk for a second in terms

          9  of Teachers' Choice. Teachers, as your Council has

         10  found, through investigations you have done,

         11  teachers are the only profession I know where they

         12  constantly subsidize the work of kids. We take money

         13  out of our pockets all the time for supplies. And so

         14  that money that you give us, whether it's 200 or 250

         15  dollars, goes such a long way, teachers are still

         16  taking $450 out of their pocket, but it just goes

         17  such a long way to help give kids the supplies they

         18  need.

         19                 So, we're asking for three and a half

         20  million dollars more this year. I know the Mayor cut

         21  it, I'm hopeful you will restore it, but on top of

         22  that, we're asking for the 3.5 million so that we

         23  could actually get a little bit more than 250 and

         24  ensure that it goes to every single teacher in the

         25  system.
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          2                 Let me add just a couple of other

          3  things, which is this: We know Career and Technical

          4  Education works. We're seeing it in terms of the

          5  schools that have it - Aviation High School, Transit

          6  Tech, Automotive High. Those are the kinds of

          7  programs that should be expanded, and those are the

          8  kind of programs we should be focused on if we

          9  really want to make sure that kids have a decent

         10  opportunity to either go to college or to work.

         11                 Second, we know what works to get

         12  good teachers into struggling schools, and rather

         13  than constantly just close them down and redesign

         14  them, let's do some of the incentives that I

         15  proposed a couple of weeks ago. I heard that the

         16  Chancellor said something about creating incentives,

         17  what we know, a few things about those kind of

         18  incentives, whether it be parking or whether it be

         19  housing, or whether it be the three new incentives

         20  we propose, like group transfers or service

         21  differential. We're actually lowering the

         22  student/teacher ratio by 20 percent so that you

         23  could really increase personalized instruction. We

         24  are very willing to do those kind of things, and we

         25  think that it's far better than closing and
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          2  redesigning schools.

          3                 And while I'm talking about, and this

          4  is the last thing I'll say, while I'm talking about

          5  lowering the teacher/student ratio, in everything

          6  that just came out in the budget, even after

          7  everything that happened in terms of the State

          8  budget, one issue that is conspicuously absent is a

          9  mandate to lower class size. It's absent. There is

         10  money for special ed, there is money for Charter

         11  schools, there is money for parent coordinators,

         12  there is $915 million of increased funds for a lot

         13  of different things, but lowering class size should

         14  not be a derivative issue. Lowering class size

         15  should be something that is a mandate that happens.

         16  We know when you connect, when you increase

         17  personalization, when you have teachers, good

         18  teachers connecting with kids, that achievement goes

         19  up, discipline problems go down, and so that's the

         20  kind of thing that the Contract For Excellence on

         21  the State level said should be there, and I was

         22  quite disappointed that there was a conspicuous

         23  absence of it.

         24                 I know we are meeting with this City.

         25  They have committed to working together on trying to
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          2  come up with a systemwide class size plan, but the

          3  time is growing short and principals are making

          4  these decisions right now as we speak for next year.

          5                 So, let me just end by saying, look,

          6  you've always been the people's house. You've always

          7  been there as the check and balance. We need you

          8  more than ever this year. Thank you for everything

          9  that you've done and that you will do.

         10                 CHAIRPERSON WEPRIN: Thank you, Ms.

         11  Weingarten. When the Chancellor was here, we

         12  specifically asked him about a number of programs

         13  that the City Council put in and he recognized that

         14  they were good, but, you know, he expected the City

         15  Council to reput them in. You know, I think we were

         16  talking specifically about Urban Advantage at the

         17  time, but I could certainly put Teachers' Choice and

         18  Providers' Choice in those categories as well. And

         19  it seems kind of ridiculous when you're dealing with

         20  the large City budgets for education that you're

         21  talking about a very small percentage, a couple of

         22  million dollars of very good programs, that the

         23  Chancellor recognizes are good programs, but we're

         24  still dealing with the "budget dance" when it comes

         25  to items that the Council adds on. So, you know,
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          2  obviously we'll be talking over the next couple of

          3  weeks about a number of those programs. We need to

          4  ask the Chancellor and the Mayor, you know, end the

          5  games already, if they're good programs, then fund

          6  them, if they're not good programs then we can talk

          7  about it.

          8                 MS. WEINGARTEN: Thank you. I don't,

          9  obviously I don't disagree with you.

         10                 CHAIRPERSON JACKSON: It seems as

         11  though that, as you know, there are so many changes

         12  that are taking place and I guess you have to have a

         13  score card in order to stay on top of the changes.

         14  And quite frankly, I know that UFT is going to have

         15  a score card in which you are going to stay on top

         16  of it. We are attempting to do the same thing here

         17  at the City Council, so I look to work with you to

         18  ensure that we have input and monitor, and as you

         19  know, the City Council has oversight and we will

         20  have oversight hearings on all of the particular

         21  matters, and especially the Contract for Excellence,

         22  in order to ensure that we are holding the DOE's

         23  feet to the fire with respects to compliance with

         24  the State laws and regulations concerning the

         25  additional monies that we have received as a result
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          2  of the CFE litigation.

          3                 So, I look forward to working with

          4  you and all of your 140,000 members in order to make

          5  sure that it works to the benefit of the 1.1 million

          6  school children.

          7                 MS. WEINGARTEN: Right. I mean, look,

          8  we are trying ourselves to get a handle on what all

          9  the cross currents mean, and there are some, I think

         10  what is starting to happen is we'll really only know

         11  in September what the impact is of many of these

         12  things. Because a lot of this right now is, this is

         13  the theory, and as I said before, I mean I still

         14  have some qualms about going from a school system to

         15  essentially 1,450 separately standing schools. The

         16  only place that is doing this is New Orleans,

         17  post-Katrina New Orleans. But this is the decision

         18  that they have made. They have the authority to make

         19  that decision as long as they keep the schools

         20  within the community school district and we will be

         21  also watching very, very carefully because the

         22  bottom line is ensuring that kids get a good

         23  education.

         24                 CHAIRPERSON JACKSON: Thank you.

         25                 Let me turn to my colleagues, Bill
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          2  DeBlasio, then Helen Sears.

          3                 COUNCIL MEMBER DeBLASIO: Thank you,

          4  Chair Jackson.

          5                 CHAIRPERSON JACKSON: We've been

          6  joined by our Majority Leader, Joel Rivera of the

          7  Bronx.

          8                 COUNCIL MEMBER DeBLASIO: Thank you.

          9  President Weingarten, I appreciate your testimony

         10  very much. Now I wanted to just ask about three

         11  areas that I questioned the Chancellor on earlier

         12  and I'll just get your response.

         13                 One was the plan for grading schools,

         14  and I have repeatedly said to him this is going to

         15  backfire because there will be a segment of schools,

         16  the way he's organized it, you have to have a

         17  certain number with A's, with B's, with C's, with

         18  D's. Like everyone could get an A if they're doing

         19  everything right. They're literally broken out in

         20  tiers so there will be a certain number of C's and

         21  D's.

         22                 MS. WEINGARTEN: It's a bell curve.

         23                 COUNCIL MEMBER DeBLASIO: Yes.

         24                 And I've said to him there's no way,

         25  speaking as a public school parent myself, that
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          2  that's not going to discourage parents in those

          3  schools, who are going to feel their school is not

          4  up to snuff and are going to want to look elsewhere,

          5  who are going to be depressed, morale, the impact on

          6  teachers, the impact on students. We all want

          7  accountability, but an A through F grading system

          8  seems to me a step backward. What do you think on

          9  that?

         10                 MS. WEINGARTEN: Look, I have never

         11  been a fan of it, and I've been very -- you know,

         12  I'm not a fan of it because of watching it in

         13  Florida. It's not working as well as, you know,

         14  Governor Bush wanted it to work in Florida,

         15  obviously. But the issue, we're getting our -- let

         16  me say the reasons why I haven't been a fan of it.

         17  The question to me becomes, what are the -- how does

         18  it change people's behavior? That's the question to

         19  me. And that's why I raised it, for example, with

         20  the guidance counselor issue earlier, or with the

         21  Project Arts issue. If a principal's job is

         22  dependent upon, basically the grading system is 85

         23  percent standardized tests, in English, math and

         24  science, so if a principal believes his or her

         25  rating depends on that, and 85 percent of it is
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          2  those scores on that one test one day, then the

          3  budgeting is going to go for whatever way you can

          4  increase those scores.

          5                 As opposed to the long-term view that

          6  if you educate the whole child and do it well,

          7  long-term kids will really master the material.

          8                 So, frankly, for me that's the big

          9  issue here. I mean, you don't have this kind of

         10  anomalous situation like you had with Stuyvesant,

         11  even with the Cambridge Associates Quality Review

         12  Process, where Stuyvesant High School was not

         13  perceived to be as good on the quality review as a

         14  place like Tilden High School, which is now going

         15  through closure.

         16                 So, there will be all of these

         17  anomalies that suggest that it is not a perfect

         18  accountability system. Do you want to have an

         19  accountability system that talks about growth? Yes.

         20  Should it be like what we tried to do initially

         21  about standards, which is you measure it against a

         22  fixed standard, what kids should know and be able to

         23  do as opposed to a bell curve? We think that it

         24  should have been. Did they ask us, really, truly

         25  what we thought about it? No, they told us what they
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          2  were doing. But we have never been asked by the

          3  system whether or not this should be the new report

          4  card accountability system.

          5                 The last thing I'll say about it is,

          6  today when you watch the scores that come out, even

          7  today there is an anomaly that we both agree about,

          8  the State, the City and the Teachers' Union. When

          9  ELL students were forced to be prematurely tested by

         10  the federal government, under some directive that

         11  Margaret Spellings issued, we raised Cain about it

         12  on the State level, and said to the State Education

         13  Commissioner disobey the law, because take the

         14  consequences, disobey the law, this is not fair to

         15  ELL students to have them tested in English before

         16  they're ready to be tested in English. Now he

         17  didn't, they tested them. Now fastforward to today,

         18  when you have both the Chancellor and the State

         19  Education Commissioner backing out the ELL students

         20  to show that if you didn't test the ELL students

         21  prematurely, then you'd see growth in all grades.

         22                 So, now the question I have is, is

         23  that going to be the same methodology that they'll

         24  use for the report cards on the school level.

         25                 COUNCIL MEMBER DeBLASIO: Right.
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          2  Right.

          3                 MS. WEINGARTEN: Because they're using

          4  it publicly on the City level. So, these are the

          5  kinds of things which I think goes to your question

          6  about when you do this grading system like this, are

          7  we really counting this or not counting these

          8  nuances?

          9                 COUNCIL MEMBER DeBLASIO: I appreciate

         10  that. And I'll be real quick because I know my

         11  colleagues have questions for you, too, but I think

         12  your message there is unintended consequences among

         13  other things.

         14                 Two other quick ones. You know, the

         15  Chancellor responded on a question about what the

         16  new structure means for districts, will districts be

         17  empowered, will district superintendents actually be

         18  decision-makers so parents believe they're actually

         19  dealing with someone who matters when they have

         20  controversial issues. I used the Coliel Jebron

         21  situation as an example of a place where District

         22  Superintendents could have had a productive and

         23  positive role. The Chancellor claimed to an extent

         24  they would have some new role but was quick to say

         25  that in a sense Tweed's overarching imperatives
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          2  would still rule the day. I'm interpreting for him.

          3                 Do you believe District

          4  Superintendents are going to have any real power in

          5  this new structure? And do you believe that's good?

          6                 MS. WEINGARTEN: Look, I believe that

          7  you have to have a school system, not a system of

          8  schools. I believe when you have a school system,

          9  I'm not saying you overly bureaucratize it, but when

         10  you have a school system you create safety nets and

         11  you create innovation in a very different way. And,

         12  so, the State law -- so, there's a conflict in our

         13  belief system, the State law requires District

         14  Superintendents to have oversight and supervision

         15  over those schools in their geographic district.

         16  That's what the State law requires.

         17                 So, the question will be whether or

         18  not the State law is followed in de facto, or

         19  whether the State law is followed in fact, or

         20  whether it is simply followed rhetorically, and that

         21  will be the question.

         22                 Now, some, when we had it before,

         23  some District Superintendents were great and some

         24  were terrible, and that's part of the reason that we

         25  supported the Chancellor having some oversight in
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          2  picking District Superintendents. But you don't want

          3  to have a situation where if a school is doing

          4  terribly, that nobody is picking up that ball.

          5                 COUNCIL MEMBER DeBLASIO: Right. That

          6  person closest to the ground can't help them.

          7                 Finally, I think you'll appreciate

          8  this one, I asked the Chancellor's view about what

          9  we're doing to retain veteran members of our school

         10  system who have proven themselves not to be

         11  uncharitable, not deadwood, not people who don't

         12  really want to be here, but people who, and as

         13  clearly the vast majority who are capable, who have

         14  been part of this solution, who fought through the

         15  tough years, et cetera; so I asked him point blank

         16  what are we doing? Do we have a plan? What are we

         17  doing to address the culture wherein a lot of them

         18  feel like they're being blamed, they're being

         19  victimized for the problem of the past? And his

         20  answer was new contract for teachers, new contract

         21  for principals, financial incentives. That's it. I

         22  don't think I'm being unfair to him to say that was

         23  the core of the answer. I asked him in effect what

         24  are we doing culturally to change the environment,

         25  to make clear to people who are part of the solution
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          2  they should be held up as positive, they should be

          3  supported. I didn't hear a lot back.

          4                 What should we be doing beyond these

          5  hopefully, you know, high impact new contracts, to

          6  ensure a culture that keeps veteran teachers so that

          7  they can bring their abilities to bear on this,

          8  fixing this system?

          9                 MS. WEINGARTEN: I clearly have a

         10  different view than the Chancellor on this. I think

         11  that we are not doing -- what I see with this whole

         12  new accountability system is the deskilling of

         13  teachers, and the deprofessionalizing of them.

         14                 I agree with everybody else who would

         15  say we need good teachers for every single student,

         16  and we've gone a long way to police our own

         17  profession in the last couple of contracts.

         18                 But when you have good teachers, you

         19  let them teach. You don't try to deskill them. And

         20  we should be doing far more in terms of retention

         21  issues, in terms of allowing teachers to teach, have

         22  the support they need, have the collegial

         23  relationships they need with each other, as opposed

         24  to simply saying that the fault is, if it's a

         25  principal, a good principal will understand that
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          2  collaboration. That is not the right, in my judgment

          3  that is not the right answer. And I don't think we

          4  do nearly enough and I suspect that there will

          5  constantly be this kind of friction. To me, it is

          6  about the teacher. You always knew a good principal

          7  in a school, but at the end of the day, education

          8  happens in our classrooms because of the connection

          9  between teacher and student. At the end of the day,

         10  that is what is most important. And we need to

         11  nurture. Teachers have a huge, incredibly hard job

         12  in this City, and we need to nurture them and we

         13  need to support them, and not enough gets done to

         14  help them.

         15                 We help the best teaching force we've

         16  had probably since the mid-seventies, and I credit

         17  the Mayor for being willing to negotiate salary

         18  increases that have been able to accomplish that.

         19  But now we need to drill down and really support

         20  them in real ways.

         21                 I am worried that the budgeting, and

         22  this goes to Council Member Jackson's questioning

         23  from before, I am worried that the budgeting is

         24  such, by budgeting an actual teacher's salary,

         25  rather than a unit of appropriation, we have heard
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          2  people say I really wanted to hire you, you know,

          3  DeBlasio, I really want to hire you, but you cost

          4  $80,000, and if I hire somebody who costs $40,000,

          5  then I can also spend some money somewhere else. And

          6  we've heard that. And that would be a very bad thing

          7  if this is not just anecdotal, but systemic. And if

          8  we see that that is systemic, we will, and that's

          9  partly what we had done even in the April agreement

         10  with the Mayor, we said if our concerns get borne

         11  out here, that there is, that all of a sudden you've

         12  gone from what has been a seniority neutral transfer

         13  system to one where principals feel like they can't

         14  hire experienced teachers because they cost too

         15  much, we will proceed with litigation about that.

         16                 COUNCIL MEMBER DeBLASIO: Thank you

         17  very much. And thank you, Chair Weprin.

         18                 CHAIRPERSON WEPRIN: Thank you, Ms.

         19  Weingarten. I believe Council Member Sears had a

         20  question and then I believe we have six more people

         21  from the public who signed up.

         22                 COUNCIL MEMBER SEARS: I will be very,

         23  very brief.

         24                 First, it's good to see you here, and

         25  thank you for coming and giving time. It's quite
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          2  late, but really we thank you very much, and we

          3  think what you have done is tremendous in education.

          4  I think we're all reaping rewards because of that.

          5                 Some of the things that were said

          6  today by the Chancellor, and it's caused me concern

          7  before, and it had to do with the class reduction.

          8  There were two things that were stated, because I

          9  raised the issue how they planned to do that. One

         10  was that they probably would pull children out of

         11  the class for those that needed some extra

         12  attention, and probably reduce the class size that

         13  way for that moment. So, I didn't understand that at

         14  all.

         15                 And the second one, the other one was

         16  that principals would play a large role whether they

         17  would find the space in order to provide that

         18  additional instruction. To me that meant that we're

         19  going to pivot to some degree teachers, principals

         20  having to make decisions as to whether which program

         21  goes and stays, because when I think of all the new

         22  schools that we've had, and the extra programs that

         23  they've had to really enrich them, in schools in my

         24  district already, those programs are gone because

         25  they've had to make room for other classrooms to
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          2  accommodate. And I find that just an overwhelming

          3  process for the reduction of class size.

          4                 MS. WEINGARTEN: Well, I think you hit

          5  it right on the head. There is this conflict which

          6  the State law, the State law has said that the

          7  policy for New York City, and it says it in two

          8  places, one it says, the priority of the City match

          9  to the state funds be on lowering class size. And

         10  then it says in another place in the new State law

         11  that over the next five years, there should be

         12  substantial reductions in class size.

         13                 So, the City takes that and says,

         14  well, the principals will do the right thing. We're

         15  saying we need to have much more of a structure

         16  about that. And so, for this year, there is a

         17  Committee that the Mayor has agreed to have, that

         18  smaller class size coalition is on it, that the UFT

         19  is on, that's starting to meet this week to say this

         20  is, you know we're going to try to work, these

         21  outside groups, including ourselves, with the City

         22  to plan a class size reduction plan that is

         23  compliant with the Contract For Excellence. That's

         24  due on July 1st. So, what you're hearing the

         25  Chancellor say, I assume is his position going into
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          2  the Contract For Excellence compliance. Our

          3  position, the union's position, is obviously quite

          4  different, that we want much more structure to that.

          5                 Now, what will happen is that if

          6  there isn't a lot of structure, because the

          7  principals are making decisions right now about how

          8  to spend money, so if all of a sudden on July 1st

          9  something else comes down, how effective is that

         10  going to be?

         11                 So, having said that, say the

         12  Chancellor says this year trust us. Which is

         13  essentially what he has said to you, trust us, we'll

         14  get it done the right way. Then what's going to

         15  happen next year if that doesn't happen is that

         16  we're going to march back up to Albany to have a

         17  much more strict standard, so that there is actually

         18  a real standard in terms of class size reduction as

         19  opposed to a trust us standard. Because the law does

         20  say there must be a substantial reduction in class

         21  size.

         22                 So, we take a different position

         23  obviously. We took a different position

         24  contractually, by evening having, the limits are too

         25  high, we take a different position. And we saw, even
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          2  in 1995, when the system was bursting at the seams,

          3  there were kids coming in, we were having literally

          4  like 10, 20, 30, 40, 50,000 kids a year for a couple

          5  of years in the mid-'90s, and we had a contract

          6  change at that point that said class size grievances

          7  must be handled immediately. And I remember the

          8  conversation at that point. Mayor Giuliani said, oh,

          9  we're never going to have any space. There is no

         10  space, there's no teachers, there's this and that.

         11  The first year we filed 17,000 class size

         12  grievances, after the change in contract. 17,000.

         13  And what did it do? Trailers, portables. It forced

         14  the system to downsize classes.

         15                 So, we know sometimes this is

         16  uncomfortable, but if the issue of personalizing

         17  instruction is really important, and we think it is,

         18  then we have to force the system to downsize classes

         19  so that teachers can connect with students in a more

         20  appropriate way.

         21                 COUNCIL MEMBER SEARS: I agree with

         22  you. And I think when you go into your discussions

         23  one of the most important things is that teachers

         24  aren't pivoted against the principals in terms of

         25  determinations that are made as to which program is
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          2  no longer there, because they need the space.

          3                 MS. WEINGARTEN: Right.

          4                 COUNCIL MEMBER SEARS: Because

          5  somebody is teaching that program. There is a

          6  teacher there, and a qualified one in which to

          7  really do that. So, I think that we have to be very

          8  careful about that. Will we ever see a copy of the

          9  report in the Council? Or is that something that

         10  goes straight up to Albany?

         11                 MS. WEINGARTEN: The Committee hasn't

         12  even met yet, but I suspect, yes, of course you

         13  will.

         14                 COUNCIL MEMBER SEARS: Okay,

         15  wonderful.

         16                 MS. WEINGARTEN: I mean, whether you

         17  see it officially, you certainly will see it

         18  unofficially.

         19                 COUNCIL MEMBER SEARS: Okay.

         20                 Thank you very much.

         21                 MS. WEINGARTEN: Thank you.

         22                 CHAIRPERSON WEPRIN: Okay, thank you,

         23  Ms. Weingarten. And we hope to be having discussions

         24  about various programs as we go through the next

         25  four to six weeks of budget adoption, and I'm sure

                                                            154

          1  FINANCE AND EDUCATION

          2  you'll be in touch or some of your colleagues will

          3  be in touch.

          4                 MS. WEINGARTEN: We will at that.

          5  Thank you very, very much. Thank you.

          6                 CHAIRPERSON WEPRIN: We have six more

          7  people that signed up. If I could ask you to come up

          8  as a panel, although you'll all get an opportunity

          9  to speak individually. Five people, and the first

         10  one is Ailin Chen, with citizens Committee for

         11  Children; Bill Lindauer, for New York Taxi Workers

         12  Alliance; Bernard Hanish (phonetic), a constituent

         13  of mine. Mr. X, from Box 646, Manhattan, 140. And

         14  Joseph Garber.

         15                 Well, Mr. Garber, I'll let you go

         16  first since nobody else is there.

         17                 MR. GARBER: Good afternoon, Chair

         18  Weprin, Councilperson Sears, members of the City

         19  Council staff. My name is Joseph Garber. I'm

         20  speaking today, both in my role as a Civics

         21  activist, and also as the Corresponding Secretary of

         22  the Civil Service Merit Council. I'm going to speak

         23  very quickly.

         24                 I want to discuss briefly three

         25  agencies. The first, New York City Transit. In New
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          2  York City Transit, there is a continuous problem of

          3  graffiti removal on stations. I live at Marcy

          4  Avenue, both J 1 and J 2, which is a 48 hour

          5  graffiti removal station; however, it takes weeks in

          6  my calling both the Parson's Archer Command Center,

          7  as well as Senior Vice President for Subway

          8  Operations Mike Lombardi to get graffiti removed.

          9                 Lately there has been increased

         10  scratch-fiti on glass of subway cars, and an

         11  increase of internal graffiti in the subway cars.

         12  Station agents who are assigned to the 468 stations

         13  throughout New York City Transit, many of them are

         14  not displaying their badges, or are treating

         15  customers very rude. They're inattentive to them.

         16  Bus service, okay, needs to be enhanced. There is

         17  serious problems of bunching that may be due to

         18  increased traffic congestion. Bus operators are not

         19  making the required ADA announcements. They're using

         20  cell phones. Extreme flirting with females, and the

         21  bus customer relation center under Chris Licht, is

         22  supposed to be the receiving end of customer

         23  complaints is not really up to par. Coming here this

         24  afternoon at Booth A 69, the garbage can near the

         25  can was completely full and overflowing, and there
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          2  was the station agent, the roving station agent, who

          3  was outside of the booth, was completely oblivious.

          4  I told them to call up the command center to have a

          5  cleaner respond, and when I go home in a few

          6  minutes, I will see if that's been taken care of.

          7                 Department of Transportation. There

          8  has to be increased effort to fill all the potholes,

          9  okay? Those sidewalks that are contiguous to public

         10  housing, which are the responsibility of DOT, have

         11  to be replaced by DOT, because NYCHA claims they do

         12  not have the Charter-mandated responsibility to do

         13  so.

         14                 Lights burning in the daytime is

         15  costing a lot of money and that DOT has got to

         16  repair all those lights. Missing bay stores of

         17  street lamps and graffiti on bridges and on street

         18  lights.

         19                 Department of Education, even though

         20  I never attended a public school either in

         21  elementary, junior high or high school, but due to

         22  the fact that I attended Yeshiva, I was a recipient

         23  of English teachers who at that time from the

         24  fifties to the mid-sixties used to teach in the then

         25  old New York City Board of Education. I found them
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          2  to be very professional. I learned a lot, and by the

          3  time I was taking the SAT exams to go into CUNY, it

          4  was quite successful.

          5                 At yesterday's Police Department

          6  budget hearing, I want to bring this up, since it

          7  indicated that there was a budget mod to transfer

          8  money from the Department of Education for FY '07

          9  and FY '08 to the Police Department regarding school

         10  safety agents, I wonder if Chancellor Klein or

         11  somebody asked them to address this. I don't

         12  understand being you know something abut IFMS and

         13  FISA and Unit of Appropriation, I don't understand

         14  why that was done. You definitely need more

         15  custodians assigned to various public schools.

         16                 I live outside of Public School 16,

         17  157 Wilson Street in the Williamsburg section of

         18  Brooklyn, School District No. 14, and I find that

         19  the custodian assistance only cleans the side of the

         20  block where the public school is, however, since

         21  Public School 16 covers from Wilson Street around

         22  the bend to Taylor Street, and there's a wall where

         23  the demarcation ends, I have to call Special

         24  Commissioner Condon's office to get him to clean.

         25  So, we need better situations with that.
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          2                 Other than that, I know from reading

          3  the press there is a great problem in the old

          4  Department of Education, whether accountability,

          5  whether motivating teachers, and the problem is with

          6  student discipline. Who would ever dream that you

          7  need a School Safety Division to monitor children's

          8  discipline?

          9                 I remember in Yeshiva, there were a

         10  couple of bullies, but it doesn't compare what's

         11  going on in the Department of Education. With that,

         12  I end my testimony. Thank you.

         13                 CHAIRPERSON WEPRIN: Thank you, Mr.

         14  Garber.

         15                 MS. CHEN: Good afternoon. My name is

         16  Ailin Chen, and I'm Senior Policy Associate for

         17  Education, Juvenile Justice and Youth Services.

         18  Thank you for this opportunity to testify.

         19                 I'm not going to read my testimony

         20  and just briefly summarize. We just wanted to say

         21  that the City FY '08 Executive Budget does take a

         22  step in the right direction by funding the New York

         23  City Child Care Tax Credit and baselining $10

         24  million for family child care and 5.5 for SYEP, all

         25  good things for New York City's children. At the
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          2  same time, we also want to applaud the Council's

          3  response to the Mayor's Exec, with an impressive set

          4  of initiatives that would make the City a better

          5  place for children, including deepening the local

          6  EITC, creating a renter's tax credit and expanding

          7  full-day pre-UPK.

          8                 With respect to education, we know

          9  that there has been a lot of conversation today

         10  about the enormous infusion of funding, both from

         11  the City and State level than this represents for FY

         12  '08 approximately to 534 million in City tax levy

         13  and 693 million in State funds for DOE's operating

         14  budget.

         15                 The City FY '08 Executive Budget also

         16  includes, of course, the 61.5 million youth State

         17  funds for UPK and those preparations are underway

         18  for the upcoming school year. It's incumbent upon

         19  DOE to rethink its procurement and space planning

         20  processes and step up the efforts to really open up

         21  18,000 seats for half-day pre-k ready by September.

         22                 And, yet, despite these gains,

         23  there's of course, $100 million that's been cut in

         24  City Council initiatives in the '08 Executive Budget

         25  in the area of education, in particular, 1.3 million
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          2  for AIDP, 19.7 for Teachers Choice and 2.5 for Urban

          3  Advantage, and we urge the Council to work with the

          4  Mayor to restore these program funds. Thank you for

          5  the opportunity to testify.

          6                 CHAIRPERSON WEPRIN: Thank you.

          7                 Mr. Hanish, it's nice to see you in

          8  this forum and testifying and asking questions. For

          9  full disclosure, Mr. Hanish is a constituent of

         10  mine, and an active member of the Sol Weprin

         11  Democratic Club. Having disclosed that, Mr. Hanish.

         12                 MR. HANISH: Yes, I'm testifying

         13  because Chair Wilson (sic) brought up graduation,

         14  and I have another issue.

         15                 I know the State is claiming that 50

         16  percent of the students graduate within four years.

         17  This list here. And the City says it's 60 percent.

         18  What's the difference? There are two reasons. I

         19  heard this on radio station WABC today. The State

         20  includes ELL students, English Language Learners,

         21  the City does not. So, the State has more students.

         22  The State does not include GED students. You take a

         23  test, if you don't graduate, you take a test and you

         24  get a degree, and the City does. So, the City has

         25  more people graduating and less people to consider.
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          2  So, of course, the State is going to have less

          3  percentage than the City. That's the reason. And

          4  Chair Jackson keeps asking that question. He's not

          5  here, but that's the reason why there's a

          6  difference.

          7                 And the Mayor said that next year

          8  he's going to go with the State, and the two

          9  graduation rates will be the same.

         10                 The second issue is an issue which is

         11  dear to my heart. Why is there such a low graduation

         12  rate? By the way, I taught, and I'm saying to you,

         13  in Cardoza, if the student stays in the school, they

         14  find a way to make them graduate. I had students

         15  come into my class at the end of May, they would

         16  have been in the class for four weeks and they would

         17  have graduated. Four weeks. I would have graduated.

         18  I would have passed and would have graduated. They

         19  dropped out again. They got problems. Some of these

         20  kids have a lot of problems. So, they came in. In

         21  fact, one kid came in, took the first test, got the

         22  highest mark in the class and then he dropped out.

         23  He had problems.

         24                 But the point I'm making here is, if

         25  a kid stays in the school, the school will find a
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          2  way to graduate them.

          3                 Now, why is there such a low

          4  graduation rate? Why is the performance of the

          5  standardized test so small? The biggest reason, and

          6  nobody wants to talk about it, except me, and that

          7  is, the lack of discipline in the classrooms. The

          8  abusive teachers. No consequence to what they do.

          9  Nobody wants to address it. We talk about billions

         10  of dollars in the budget, but a lot of this money is

         11  going to be wasted, because you cannot learn when

         12  you have two or three kids in the class preventing

         13  the teacher from teaching. That's what happens.

         14  Those are the two issues I wanted to raise.

         15                 CHAIRPERSON WEPRIN: Thank you, Mr.

         16  Hannish.

         17                 Mr. X.

         18                 MR. X: I apologize, David. On the

         19  forum we had earlier today, I'm glad Jeannette is

         20  the new Commissioner. It seems like she's willing to

         21  work with you and work with everyone, like our

         22  predecessor, who was a disaster.

         23                 Regarding the Hillside Avenue

         24  extension, I'd like to see that, too. I'd like to

         25  stand in alliance to the Queens border, because I
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          2  had thought about that years back in the 1990s. So,

          3  I'm hoping that they get together with MTA officials

          4  and they extend the lines out as they should. That's

          5  the only line that comes out, above that you just

          6  have the Long Island Railroad and the buses, and

          7  there should be trains going out to the border. I

          8  wish they can go past the border, but it's NYCTA and

          9  not LITA. So, it looks like she's willing to work

         10  with us. That's basically it.

         11                 CHAIRPERSON WEPRIN: Okay, well, thank

         12  you. We appreciate that, and I've been arguing, you

         13  know, the reason I'm such a strong opponent of this

         14  congestion tax is that's what it is, it's a tax

         15  without providing the services that are really

         16  needed to encourage people to take public

         17  transportation. I have no problem with encouraging

         18  people to take public transportation, but you can't

         19  ask people to take public transportation if there is

         20  no public transportation to take, and I think you

         21  have to keep that in mind. What's good for Manhattan

         22  is not always good for the other boroughs.

         23                 Having said that, we are now going to

         24  adjourn the Finance Committee for today, and we will

         25  reconvene for the last day of budget hearings,
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          2  Friday at 10:00 a.m., we will hear from Director of

          3  the Office of Management and Budget, Mark Page.

          4                 We're adjourned for the day.

          5                 (Hearing concluded at 3:45 p.m.)
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          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter, do hereby certify that the

         11  foregoing is a true and accurate transcript of the

         12  within proceeding.

         13                 I further certify that I am not

         14  related to any of the parties to this action by

         15  blood or marriage, and that I am in no way

         16  interested in the outcome of this matter.

         17                 IN WITNESS WHEREOF, I have hereunto

         18  set my hand this 22nd day of May 2007.
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