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Department of Homeless Services (071)

Agency Operations

The Department of Homeless Services (DHS), in partnership with public agencies, and the business and nonprofit communities, prevents homelessness and provides temporary emergency shelter for eligible homeless people in a safe, supportive environment. DHS manages 11 City-run and 204 privately run shelter facilities, consisting of 49 adult facilities and 166 family facilities.

DHS also provides outreach services available 24 hours a day, seven days a week, as well as homeless prevention services through community-based programs known as “Home Base,” in six high-need neighborhoods.
AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	  City
	$311,674,339 
	$333,405,277 
	$310,037,354 

	  State
	$197,815,967 
	$204,657,380 
	$215,061,626 

	  Community Development
	$4,050,733 
	$5,679,387 
	$4,000,000 

	  Federal-Other
	$154,103,007 
	$160,275,828 
	$117,432,361 

	  Intra-City
	$31,121,017 
	$31,121,017 
	$31,121,017 

	Total
	$698,765,063 
	$735,138,889 
	$677,652,358 


	Program
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	Administration- General
	$44,345,693
	$38,346,418
	$39,245,367
	$39,333,033
	$41,925,960

	Administration- HR, Audit, Legal & Contracts
	$10,968,600
	$13,508,277
	$13,521,903
	$13,477,140
	$10,046,300

	Administration- IT
	$5,129,320
	$3,220,782
	$6,024,905
	$5,117,662
	$6,903,948

	Anti-Eviction Legal Services
	$5,665,925
	$6,000,000
	$6,000,000
	$6,000,000
	$6,000,000

	EARP & Other Permanent Housing
	$685,866
	$3,679
	$79,392
	$3,679
	$0

	Family Shelter- Administration
	$4,867,465
	$5,250,322
	$5,250,322
	$5,250,322
	$5,594,888

	Family Shelter- DHS Operated
	$40,079,270
	$40,140,091
	$31,781,103
	$31,506,219
	$31,633,551

	Family Shelter- Eligibility Investigation
	$1,486,366
	$5,562,082
	$5,562,082
	$5,562,082
	$1,357,935

	Family Shelter- HPD Family Centers
	$6,059,382
	$6,059,382
	$6,059,382
	$6,059,382
	$6,059,382

	Family Shelter- Intake
	$18,352,724
	$8,941,069
	$12,780,601
	$13,534,939
	$18,162,502

	Family Shelter- Privately Operated
	$289,107,769
	$266,495,905
	$300,030,104
	$250,976,136
	$250,777,527

	Homebase and Aftercare
	$10,757,394
	$14,470,000
	$14,470,000
	$13,970,000
	$13,970,000

	Moving Assistance
	$5,151,143
	$5,021,884
	$5,021,884
	$5,021,884
	$5,257,389

	Outreach
	$24,359,357
	$21,196,883
	$28,616,101
	$26,568,001
	$32,316,001

	Rental Assistance
	$13,102,698
	$1,956,560
	$2,167,989
	$1,056,560
	$990,652

	Single Adult Shelter- DHS Operated
	$41,580,666
	$44,311,675
	$43,963,187
	$44,257,580
	$41,622,102

	Single Adult Shelter- Intake
	$4,652,896
	$4,586,097
	$4,586,097
	$4,586,097
	$4,459,569

	Single Adult Shelter- Privately Operated
	$180,728,976
	$195,058,116
	$191,342,629
	$193,680,520
	$180,838,811

	SRO Supportive Services
	$18,294,499
	$18,635,841
	$18,635,841
	$18,635,841
	$19,735,841

	Total
	$725,376,009
	$698,765,063
	$735,138,889
	$684,597,077
	$677,652,358


PROGRAM FUNDING OVERVIEW
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HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	City
	2,314 
	2,344 
	2,300 

	Non-City
	1 
	23 
	0 

	Total
	2,315 
	2,367 
	2,300 


PROGRAM HEADCOUNT OVERVIEW

	Program
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	Administration- General
	1,060
	439
	1,060
	453

	Administration- HR, Audit, Legal & Contracts
	150
	163
	148
	163

	Administration- IT
	33
	52
	33
	52

	EARP & Other Permanent Housing
	0
	13
	 0
	0

	Family Shelter- Administration
	113
	114
	113
	114

	Family Shelter- DHS Operated
	159
	207
	159
	207

	Family Shelter- Eligibility Investigation
	33
	35
	33
	35

	Family Shelter- Intake
	85
	387
	85
	387

	Family Shelter- Privately Operated
	93
	124
	93
	124

	Moving Assistance
	93
	96
	93
	96

	Outreach
	16
	18
	16
	18

	Rental Assistance
	1
	0
	1
	0

	Single Adult Shelter- DHS Operated
	349
	375
	320
	320

	Single Adult Shelter- Intake
	39
	109
	39
	109

	Single Adult Shelter- Privately Operated
	91
	222
	91
	222

	Total
	2,315
	2,354
	2,284
	2,300


AGENCY HIGHLIGHTS
Family Shelter Spending. The Fiscal 2008 Executive Budget proposes a spending decrease of $50 million on Family Shelter as compared to the Fiscal 2007 Current Modified Budget. The Administration is proposing this decrease in Fiscal 2008, despite the fact that the Family Shelter census has increased dramatically in the last six months. In June 2006, the monthly average of families in shelter was 8,076. By January 2007, the monthly average was 9,189.

Advantage New York. In April 2007, DHS eliminated the Housing Stability Plus (HSP) rental assistance program and replaced it with a collection of programs dubbed Advantage New York. HSP proved unsuccessful at transitioning clients to self-sufficiency because of the work disincentives it created. Work Advantage, the largest program of the Advantage New York hodgepodge, seeks to avoid the pitfalls of HSP by only being available to working shelter clients and then incentivizing work by matching income that clients save. Since the program details are still in development, the budgetary implications of Advantage New York are unclear. 
Homebase Expansion. In Fiscal 2008, DHS will expand Homebase and Aftercare services citywide. This expansion will add an average of $8.3 million in annual funding to the Homebase program. In addition to the six existing Homebase sites, four new service areas will be created. All ten Homebase sites will provide a range of services to clients who are at-risk of becoming homeless. These services include casework, landlord mediation, employment and training services, entitlement advocacy, and household financial assistance. Homebase will also provide aftercare services to families and adults coming out of the shelter system, in order to decrease the likelihood that these clients will return to shelter.

Outreach Expansion. In Fiscal 2008, DHS will expand its outreach efforts by enhancing transitional housing programs aimed at the street homeless population. DHS will add 450 transitional beds at an annual cost of  $5.7 million. These new beds are meant to be more attractive to the street homeless population because of their low-thresholds for entry. By creating more attractive housing options for the street homeless individuals into transitional housing, the Department hopes to reduce the number of people living on the streets.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans.  The City Charter requires that U/A’s represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.    

Homeless Services (U/As 100 and 200)

These two U/As fund all the programs in the Department of Homeless Services.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	100
	Homeless Services- PS
	$107,606,283 
	$111,647,145 
	$114,049,232 
	5.99%

	200
	Homeless Services-OTPS
	$591,158,780 
	$623,491,744 
	$563,603,126 
	-4.66%

	
	Total
	$698,765,063 
	$735,138,889 
	$677,652,358 
	-3.02%


Funding/Program Analysis
Family Shelter. The Fiscal 2008 Executive Budget proposes spending $50 million less on Family Shelter than the Fiscal 2007 Current Modified Budget. The chart demonstrates that after declining since July 2004, the Family Shelter census has risen by over 1,000 families since the beginning of Fiscal 2007. 
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Despite this rapid increase, the Executive Budget (like the Preliminary Budget) proposes to cut spending on Family Shelter in Fiscal 2008. To address this inconsistency, the administration will reassess the caseload at the end of the year (after the budget has been adopted), and then make a determination about the Family Shelter budget.
Housing Stability Plus and Advantage New York. In April 2007, DHS announced that it was ending the Housing Stability Plus (HSP) rental supplement and replacing it with a collection of programs known as Advantage New York. HSP was created by DHS in order to place homeless families into permanent housing and ensure a transition to self-sufficiency. However, the program de-incentivized work because if clients earned too much income they would become ineligible for Public Assistance (PA) and lose both their PA rental assistance and HSP supplement.

Advantage New York is made up of four different rental supplements: Work Advantage, Fixed- Income Advantage, Children Advantage, and Short-term Assistance Advantage. Work Advantage, the centerpiece of the new programs, is available to working shelter clients who have been living in shelter for a minimum of three months. It will pay all of a client’s rent, except for a $50 monthly contribution that the clients will make. The program will attempt to put clients on the path to self-sufficiency by matching a certain amount of money that the clients save while they are in the program. The other Advantages are targeted to smaller populations and do not have the same work requirements.

With few details about how the funding for the supplements will work, it is impossible to develop a good estimate of the program’s cost. HSP was funded through the PA budget because all HSP recipients were on PA. However, not all Advantage clients will be on PA. It is unclear how the supplements will be funded for clients who are not on PA. 

Single Adult Shelter 
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As the chart above demonstrates, the Single Adult Shelter census has been decreasing since the end of Fiscal 2005. However, a decrease in spending on Single Adult Shelter has not accompanied the decline in the shelter census. The chart below shows the trends in spending, in the shelter census, and in the average cost of a Single Adult shelter bed over the previous three fiscal years. 

	 
	FY 2004
	FY 2005
	FY 2006

	Spending on Single Adult Shelter
	$201 million
	$223 million
	$227 million

	Average of singles adults in shelter per day
	8,444
	8,473
	7,928

	Cost per day of a Single Adult Shelter bed
	$54.42 
	$55.51 
	$62.61 


Between Fiscal 2004 and Fiscal 2005, the shelter census did not significantly change, but spending on Single Adult Shelter increased by over $20 million. In Fiscal 2006, the average number of adults in shelter per day decreased by more than 500 compared to Fiscal 2005, yet spending on Single Adult Shelter increased by $4 million. This increase in Single Adult Shelter spending despite a stagnant or decreasing shelter census has lead to a significant increase in the Cost of Single Adult Shelter beds over the past three fiscal years. 
Homebase and Aftercare. On January 17, 2007, DHS issued a Request for Proposals (RFP) to expand the Homebase program. The RFP seeks to expand Homebase and Aftercare services citywide. Currently, Homebase is serving six community districts: two each in Brooklyn and the Bronx, and one each in Manhattan and Queens. These neighborhoods were selected because a large proportion of the families and adults entering the shelter system were identified as coming from these communities. Homebase services are provided by Community-Based Organizations (CBOs) and can include short-term financial assistance, mental health and substance abuse services, and landlord mediation. Currently, Homebase has an annual budget of $12 million that is evenly divided among the six communities. 

The RFP will create four new service areas but the new funding will not be divided evenly. The table below shows the location of the four new service areas and the proposed spending on each in Fiscal 2008. 

[image: image4.png]Table Wide Prevention Proposal
Total
FY08
Service Preferred Shelter | Total FY08
Area Office Community Districts within Diversion | Contract
Options Location Service Area Targets | Amount
Option 1 CD 205 . 207. 208 75 $2.328.754
Option 2 CD 202 209.210.211.212 $2.241.574
Option 3 CD 305 305.318 40 $1.314.013
Option 4 CD 302 | CDs 302. Brooklyn & Staten Island 60 $1.704.296
New Programs Total | 250 $7.588.637





The spending increase in Homebase is not reflected in the Program Funding Overview Chart (located on page 1) because DHS and OMB did not place the funds for the Homebase expansion in the Homebase budget. While this will not affect the program expansion it does decrease the transparency in the DHS budget.
Outreach. The Fiscal 2008 Executive Budget proposes a significant expansion in DHS’s outreach efforts. The Department is proposing to add 450 transitional shelter beds for the street homeless. These transitional housing options have low thresholds for entrance in order to attract street homeless individuals who may be wary of traditional DHS shelters. This expansion of transitional housing is accompanied by a reorganization of DHS’s outreach services.

Last November, DHS issued a joint RFP with the Department of Health and Mental Hygiene (DOHMH) to provide outreach services to the chronically street homeless. In the past, outreach to the chronically street homeless has focused on providing emergency assistance to this population. This new RFP seeks to “shift the focus to expediting the placement of clients into permanent housing and/or long-term transitional settings”. Towards that end, the payments to contractors will be partly dependent on how many clients they are able to place into permanent housing. 

Another of the Department’s outreach strategies is the Homeless Encampments Initiative, which targets encampments “where a group of homeless individuals builds make-shift dwellings and live”. Through collaboration with other City and State agencies, DHS has cleared 70 encampments and placed 70 individuals who were living in these encampments into housing.
Results of HOPE.  DHS recently released the results of its 2007 Homeless Opportunity Population Estimate (HOPE). This annual count of the street homeless found that 3,755 persons were living on the streets, which represents a two percent decline from the 2006 HOPE survey. 

Cuts to Council Programs. The Fiscal 2008 Executive Budget cuts several City Council programs that were included in the Fiscal 2007 Adopted Budget.

· Adult Rental Assistance Program $900,000: This funding fully restored the reduction to the City Council’s Adult Rental Assistance Program, which totaled $1.8 million in the 2007 Adopted Budget. The program assists in the provision of rent subsidies and other needed services to homeless individuals who are transitioning to work. This program is operated by five contracted providers.
· Citywide “Homeless Prevention Fund” $500,000: This funding expanded prevention efforts beyond the neighborhoods that DHS’s Homebase program targets. The program provides emergency grants to families at risk of becoming homeless to keep them in their homes and out of the shelter system. 
· Project Renewal $200,000: This funding supports the operation of Project Renewal’s Culinary Arts Program.  The program helps homeless men and women in recovery from substance abuse prepare for jobs in the food service industry.

EXECUTIVE BUDGET ACTIONS (000s)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per Preliminary Plan
	$333,365 
	$398,218 
	$731,583 
	$317,472 
	$367,125 
	$684,596 

	Executive Plan New Needs
	 
	 
	 
	 
	 
	 

	Adult Stablization Beds
	$0 
	$0 
	$0 
	$2,067 
	$0 
	$2,067 

	NY/ NY III Placement Unit
	$0 
	$0 
	$0 
	$219 
	$0 
	$219 

	Office of Emergency Preparedness
	$717 
	$0 
	$717 
	$1,114 
	$0 
	$1,114 

	Reduced Shelter Utilization- Camp LaGuardia
	$0 
	$0 
	$0 
	($8,469)
	$0 
	($8,469)

	Safe Haven Transitional Program
	$0 
	$0 
	$0 
	$3,681 
	$0 
	$3,681 

	SRO Support Subsidy
	$138 
	$138 
	$276 
	$550 
	$550 
	$1,100 

	Veteran's Initiative
	$0 
	$0 
	$0 
	$1,752 
	$0 
	$1,752 

	Total New Needs
	$855 
	$138 
	$993 
	$914 
	$550 
	$1,464 

	Executive Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	Family Shelter Adjustment
	$0 
	$3,546 
	$3,546 
	$0 
	$0 
	$0 

	Heat, Light, Power, Fuel and Lease Adjustments
	($1,959)
	$0 
	($1,959)
	($715)
	$0 
	($715)

	Moving On
	($200)
	$0 
	($200)
	$200 
	$0 
	$200 

	DOE Fund
	$40 
	$0 
	$40 
	$0 
	$0 
	$0 

	Community Development Adjustment
	$0 
	($30)
	($30)
	$0 
	($60)
	($60)

	Total Other Adjustments
	($2,119)
	$3,516 
	$1,397 
	($515)
	($60)
	($575)

	Executive Plan PEGs
	 
	 
	 
	 
	 
	 

	Contract Savings from Camp LaGuardia Closing
	$0 
	$0 
	$0 
	($7,834)
	$0 
	($7,834)

	Personal Service Accruals
	($1,356)
	$0 
	($1,356)
	$0 
	$0 
	$0 

	Total PEGs
	($1,356)
	$0 
	($1,356)
	($7,834)
	$0 
	($7,834)

	Total Executive Plan Budget Changes
	($2,620)
	$3,654 
	$1,034 
	($7,435)
	$490 
	($6,945)

	Agency Budget as per Executive Plan
	$330,745 
	$401,872 
	$732,617 
	$310,037 
	$367,615 
	$677,651 


Executive Budget Action Analysis

New Needs

· Safe Haven Transitional Program and Adult Stabilization Beds. DHS is proposing to expand its Outreach efforts through two new transitional shelter programs. The Safe Haven Transitional Program will create 250 beds for homeless individuals who are not ready for shelter or permanent housing. These beds will be in service rich settings and be controlled by street outreach teams. The Safe Haven beds will cost $3.7 million (all City funds) in Fiscal 2008 and the outyears. In addition, the Department will also create 200 adult stabilization beds at a cost of $2.1 million in Fiscal 2008 and $2.6 million in Fiscal 2009 and the outyears.

· Veteran’s Initiative. The Department will use $1.8 million (all City funds) in Fiscal 2008 to create a new transitional shelter for homeless veterans. The details of the size and scope of this shelter are still being worked out.
· New York/ New York 3 Placement Unit. DHS will add 4 staff at a cost of $219,000 (all City funds) who will work with housing providers to place clients in New York/ New York 3 supportive housing. The DHS staff will handle all placements into NY/NY 3 housing regardless of whether eligible clients are coming from shelter or not This funding is not baselined because the administration believes that the savings achieved by moving homeless clients into NY/ NY 3 housing will pay for the additional staff. 

Programs to Eliminate the Gap (PEGs)

· Camp LaGuardia Closure. Due to the Camp LaGuardia closure, DHS will save $16.3 million (all City funds). While $8.5 million of this savings is being reinvested into DHS programs, the remaining $7.8 million will reduce the Department’s overall budget. 

Revenue Section

Over half of DHS’s funding comes from State and federal revenue sources. The chart below demonstrates that the majority of this funding comes from two revenue streams: Family Assistance (Federal TANF Assistance and State TANF Assistance in the chart) and the Adult Shelter Cap. Family Assistance provides most of the State and federal funding for the Family Shelter program because many families in shelter are eligible for this program. The Adult Shelter Cap provides the vast majority of the State revenue for Single Adult Shelter. 

	Fund Type
	Revenue Source
	2007        Adopted    Budget
	2007      Current Modified
	2008 Preliminary Budget
	2008      Executive Budget

	Fed-C.D.
	Community Development Block Grants
	$4,050,733
	$5,679,387
	$4,060,016
	$4,000,000

	Federal
	Emergency Shelter Grant
	$0
	$6,485,497
	$0
	 $0

	Federal
	Federal TANF Assistance
	$111,641,860
	$110,559,184
	$71,971,215
	$71,971,215

	Federal
	Administrative Expense Reimbursement
	$15,131,023
	$15,131,023
	$14,197,019
	$14,197,019

	Federal
	Personal Services Reimbursement
	$27,173,980
	$27,173,980
	$28,107,983
	$28,107,983

	Federal
	Supportive Housing Program (HUD)
	$156,144
	$926,144
	$156,144
	$156,144

	Federal
	TANF- Emergency Assistance
	 
	 
	$3,000,000
	$3,000,000

	Intra City
	Intra City
	$31,121,017
	$31,121,017
	$31,121,017
	$31,121,017

	State
	Adult Shelter Cap
	$103,280,919
	$93,962,998
	$98,493,999
	$98,493,999

	State
	Homeless Families
	$3
	$0
	$0 
	 $0

	State
	Local Admin Fund- AOTPS Admin
	$4,409,689
	$4,409,689
	$4,165,890
	$4,165,890

	State
	Local Admin Fund- PS Admin
	$13,901,187
	$13,901,187
	$14,144,991
	$14,144,991

	State
	Safety Net
	$18,249,770
	$23,877,673
	$45,663,182
	$45,663,182

	State
	Shelters
	$0
	$9,317,921
	$9,317,920
	$9,867,920

	State
	State TANF Assistance
	$57,974,399
	$59,187,912
	$41,225,644
	$41,225,644

	State
	TANF- Emergency Assist Families
	 
	 
	$1,500,000
	$1,500,000

	 
	Total
	$387,090,724
	$401,733,612
	$367,125,020
	$367,615,004
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Sheet1

																												FISCAL

		SINGLE ADULT SERVICES		1-Jul		1-Aug		1-Sep		1-Oct		1-Nov		1-Dec		2-Jan		2-Feb		2-Mar		2-Apr		2-May		2-Jun		2002

		INTAKE

		Total adult entrants (unduplicated)		2,254		2,430		2,167		2,452		2,186		2,266		2,417		2,100		2,454		2,447		2,315		2,167		15,975

		Repeat single adults		1,391		1,528		1,557		1,628		1,354		1,431		1,524		1,376		1,599		1,555		1,545		1,382		6,190

		Total new single adults		863		902		610		824		832		835		893		724		855		892		770		785		9,785

		Number of single men		630		667		438		628		625		637		663		535		663		638		536		556		7,216

		Number of single women		233		235		172		196		207		198		230		189		192		254		234		229		2,569

		Percentage placed in 21 days		92%		94%		95%		92%		91%		94%		91%		90%		92%		92%		91%		92%		93%

		Percentage placed in 21 days, men		93%		95%		95%		93%		92%		96%		93%		91%		93%		94%		93%		93%		94%

		Percentage placed in 21 days, women		88%		91%		95%		87%		88%		85%		85%		87%		89%		86%		83%		88%		90%

		Average number of surge beds used		0		0		0		0		1		1		11		0		6		0		0		0		2

		Number of surge beds used by single men		0		0		0		0		1		1		11		0		6		0		0		0		2

		Number of surge beds used by single women		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total number of days surge beds used		0		0		0		0		2		2		9		0		6		0		0		0		19

		POPULATION

		Average Daily Single Adult Census		7,385		7,440		7,424		7,572		7,576		7,681		7,867		7,914		7,959		7,851		7,722		7,557		7,662

		Average daily census of men		5,687		5,716		5,702		5,846		5,843		5,933		6,094		6,161		6,199		6,099		5,955		5,806		5,920

		Average daily census of women		1,698		1,724		1,722		1,726		1,733		1,748		1,773		1,753		1,760		1,752		1,767		1,751		1,742

		Peak census		7,447		7,527		7,617		7,630		7,655		7,820		7,925		8,003		8,077		7,948		7,831		7,652		8,077

		Peak census, men		5,751		5,773		5,884		5,907		5,911		6,061		6,139		6,229		6,289		6,189		6,055		5,907		6,289

		Peak census, women		1,721		1,759		1,748		1,749		1,759		1,773		1,811		1,781		1,790		1,794		1,807		1,790		1,811

		Distribution of population

		Average daily in assessment		960		967		955		966		956		967		1,002		999		992		971		1,005		997		978

		Average daily in general beds		1,617		1,583		1,487		1,502		1,511		1,512		1,518		1,516		1,542		1,494		1,393		1,302		1,498

		Average daily in programs		4,808		4,890		4,981		5,104		5,110		5,203		5,348		5,398		5,426		5,386		5,325		5,257		5,186

		Average daily in reception center		88		86		84		90		290		88		88		88		89		150		91		88		110

		Average daily in employment		991		997		980		1,002		800		1,017		1,042		1,029		1,028		956		1,004		997		987

		Average daily in mental health		818		829		829		835		838		887		974		1,047		1,076		1,070		1,066		1,077		945

		Average daily in substance abuse		1,600		1,611		1,656		1,731		1,729		1,748		1,756		1,746		1,756		1,739		1,730		1,721		1,710

		Average daily in medical beds		388		395		390		396		394		396		400		397		397		393		374		325		387

		Average daily in special populations		923		973		1,043		1,052		1,059		1,067		1,088		1,090		1,080		1,079		1,061		1,050		1,047

		Average daily, veterans		361		360		362		362		375		372		390		392		384		389		366		363		373

		Average daily, young adults		93		92		94		96		96		96		97		96		95		95		96		96		95

		Average daily, older adults		179		179		179		179		179		179		179		179		178		177		177		174		178

		Average daily, other		291		341		408		415		408		420		422		422		422		418		422		417		401
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Program Funding

		Program		Fiscal 2006 Actual Spending		Fiscal 2007 Adopted Budget		Fiscal 2007 Modified as of 4/23/2007		Fiscal 2008 Preliminary Budget		Fiscal 2008 Executive Budget				Program		Fiscal 2008 Executive Budget

		Administration- General		$44,345,693		$38,346,418		$39,245,367		$39,333,033		$41,925,960				Family Shelter- Privately Operated		$250,777,527

		Administration- HR, Audit, Legal & Contracts		$10,968,600		$13,508,277		$13,521,903		$13,477,140		$10,046,300				Single Adult Shelter- Privately Operated		$180,838,811

		Administration- IT		$5,129,320		$3,220,782		$6,024,905		$5,117,662		$6,903,948				Administration- General		$41,925,960

		Anti-Eviction Legal Services		$5,665,925		$6,000,000		$6,000,000		$6,000,000		$6,000,000				Single Adult Shelter- DHS Operated		$41,622,102

		EARP & Other Permanent Housing		$685,866		$3,679		$79,392		$3,679		$0				Outreach		$32,316,001

		Family Shelter- Administration		$4,867,465		$5,250,322		$5,250,322		$5,250,322		$5,594,888				Family Shelter- DHS Operated		$31,633,551

		Family Shelter- DHS Operated		$40,079,270		$40,140,091		$31,781,103		$31,506,219		$31,633,551				SRO Supportive Services		$19,735,841

		Family Shelter- Eligibility Investigation		$1,486,366		$5,562,082		$5,562,082		$5,562,082		$1,357,935				Family Shelter- Intake		$18,162,502

		Family Shelter- HPD Family Centers		$6,059,382		$6,059,382		$6,059,382		$6,059,382		$6,059,382				Homebase and Aftercare		$13,970,000

		Family Shelter- Intake		$18,352,724		$8,941,069		$12,780,601		$13,534,939		$18,162,502				Administration- HR, Audit, Legal & Contracts		$10,046,300

		Family Shelter- Privately Operated		$289,107,769		$266,495,905		$300,030,104		$250,976,136		$250,777,527				Administration- IT		$6,903,948

		Homebase and Aftercare		$10,757,394		$14,470,000		$14,470,000		$13,970,000		$13,970,000				Family Shelter- HPD Family Centers		$6,059,382

		Moving Assistance		$5,151,143		$5,021,884		$5,021,884		$5,021,884		$5,257,389				Anti-Eviction Legal Services		$6,000,000

		Outreach		$24,359,357		$21,196,883		$28,616,101		$26,568,001		$32,316,001				Family Shelter- Administration		$5,594,888

		Rental Assistance		$13,102,698		$1,956,560		$2,167,989		$1,056,560		$990,652				Other		$12,065,545

		Single Adult Shelter- DHS Operated		$41,580,666		$44,311,675		$43,963,187		$44,257,580		$41,622,102				Total		$665,586,813

		Single Adult Shelter- Intake		$4,652,896		$4,586,097		$4,586,097		$4,586,097		$4,459,569

		Single Adult Shelter- Privately Operated		$180,728,976		$195,058,116		$191,342,629		$193,680,520		$180,838,811

		SRO Supportive Services		$18,294,499		$18,635,841		$18,635,841		$18,635,841		$19,735,841

		Total		$725,376,009		$698,765,063		$735,138,889		$684,597,077		$677,652,358





Program HC

		Program		Fiscal 2007 Adopted Budget		Fiscal 2007 Modified as of 4/23/2007		Fiscal 2008 Preliminary Budget		Fiscal 2008 Executive Budget

		Administration- General		1,060		439		1,060		453

		Administration- HR, Audit, Legal & Contracts		150		163		148		163

		Administration- IT		33		52		33		52

		EARP & Other Permanent Housing		0		13

		Family Shelter- Administration		113		114		113		114

		Family Shelter- DHS Operated		159		207		159		207

		Family Shelter- Eligibility Investigation		33		35		33		35

		Family Shelter- Intake		85		387		85		387

		Family Shelter- Privately Operated		93		124		93		124

		Moving Assistance		93		96		93		96

		Outreach		16		18		16		18

		Rental Assistance		1				1

		Single Adult Shelter- DHS Operated		349		375		320		320

		Single Adult Shelter- Intake		39		109		39		109

		Single Adult Shelter- Privately Operated		91		222		91		222

		Total		2,315		2,354		2,284		2,300





Rev Source

		Fund Type		Revenue Source		2007        Adopted    Budget		2007      Current Modified		2008 Preliminary Budget		2008      Executive Budget

		Fed-C.D.		Community Development Block Grants		$4,050,733		$5,679,387		$4,060,016		$4,000,000

		Federal		Emermengy Shelter Grant		$0		$6,485,497		$0

		Federal		Federal TANF Assistance		$111,641,860		$110,559,184		$71,971,215		$71,971,215

		Federal		Administrative Expense Reimbursement		$15,131,023		$15,131,023		$14,197,019		$14,197,019

		Federal		Personal Services Reimburement		$27,173,980		$27,173,980		$28,107,983		$28,107,983

		Federal		Supportive Housing Program (HUD)		$156,144		$926,144		$156,144		$156,144

		Federal		TANF- Emergency Assistance						$3,000,000		$3,000,000

		Intra City		Intra City		$31,121,017		$31,121,017		$31,121,017		$31,121,017

		State		Adult Shelter Cap		$103,280,919		$93,962,998		$98,493,999		$98,493,999

		State		Homeless Families		$3		$0

		State		Local Admin Fund- AOTPS Admin		$4,409,689		$4,409,689		$4,165,890		$4,165,890

		State		Local Admin Fund- PS Admin		$13,901,187		$13,901,187		$14,144,991		$14,144,991

		State		Safety Net		$18,249,770		$23,877,673		$45,663,182		$45,663,182

		State		Shelters		$0		$9,317,921		$9,317,920		$9,867,920

		State		State TANF Assistance		$57,974,399		$59,187,912		$41,225,644		$41,225,644

		State		TANF- Emergency Assist Families						$1,500,000		$1,500,000

				Total		$387,090,724		$401,733,612		$367,125,020		$367,615,004
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Sheet1

																												FISCAL

		FAMILY SERVICES		2-Jul		2-Aug		2-Sep		2-Oct		2-Nov		2-Dec		3-Jan		3-Feb		3-Mar		3-Apr		3-May		3-Jun		2003

		FACILITIES

		Total number of facilities		146		149		150		152		154		154		157		158		161		163		161		162		162

		DHS operated		7		8		7		7		7		7		7		7		7		7		7		7		7

		Non-DHS operated		139		141		143		145		147		147		150		151		154		156		154		155		155

		Total number of units		9,076		9,420		9,551		9,652		9,758		9,841		10,048		10,068		10,126		10,118		10,183		10,187		10,187

		DHS operated		470		572		470		470		470		470		470		469		469		469		469		469		469

		Non-DHS operated		8,606		8,848		9,081		9,182		9,288		9,371		9,578		9,599		9,657		9,649		9,714		9,718		9,718

		Total number of facilities		146		149		150		152		154		154		157		158		161		163		165		166		166

		EAU		1		1		1		1		1		1		1		1		1		1		1		1		1

		Overnight facilities		3		5		5		5		4		4		6		6		6		5		5		6		6

		Conditional placement facilities		57		58		60		62		65		65		66		67		70		72		78		79		79

		Conditional Tier IIs		2		2		3		3		3		3		3		3		3		4		8		9		9

		Reception centers		2		2		2		2		2		2		2		2		2		2		2		2		2

		Hotels		32		33		34		36		39		39		40		41		44		45		47		47		47

		Scatter sites (by operator and borough)		21		21		21		21		21		21		21		21		21		21		21		21		21

		Transitional facilities		85		85		84		84		84		84		84		84		84		85		81		80		80

		Tier IIs		67		67		66		66		66		66		66		66		66		66		62		61		61

		Adult family residences		18		18		18		18		18		18		18		18		18		19		19		19		19

		Total number of units		9,076		9,420		9,551		9,652		9,758		9,841		10,048		10,068		10,126		10,118		10,183		10,187		10,187

		Overnight facilities		152		267		204		254		167		167		325		327		327		247		249		276		276

		Conditional placement facilities		4,150		4,397		4,665		4,707		4,878		4,956		5,003		5,013		5,073		5,157		5,393		5,435		5,435

		Conditional Tier IIs		344		419		527		542		551		558		558		558		558		631		851		933		933

		Reception centers		250		250		250		250		250		250		250		250		250		250		250		250		250

		Hotels		1,821		1,881		1,936		1,955		2,049		2,062		2,108		2,118		2,178		2,189		2,212		2,216		2,216

		Scatter sites		1,735		1,847		1,952		1,960		2,028		2,086		2,087		2,087		2,087		2,087		2,080		2,036		2,036

		Transitional facilities		4,774		4,756		4,682		4,691		4,713		4,718		4,720		4,728		4,726		4,714		4,541		4,476		4,476

		Tier IIs		3,829		3,829		3,735		3,736		3,736		3,737		3,734		3,734		3,733		3,660		3,485		3,439		3,439

		Adult family residences		945		927		947		955		977		981		986		994		993		1,054		1,056		1,037		1,037

		POPULATION

		Average daily census of adults in families		11,965		12,411		12,881		13,072		13,246		13,438		13,551		13,458		13,334		13,386		13,454		13,437		13,136

		Average daily census of children in families		14,894		15,494		16,124		16,382		16,497		16,665		16,633		16,674		16,601		16,596		16,702		16,726		16,332

		FAMILY SERVICES		July-01		August-01		September-01		October-01		November-01		December-01		January-02		February-02		March-02		April-02		May-02		June-02		July-02		August-02		September-02		October-02		November-02		December-02		January-03		February-03		March-03		April-03		May-03		June-03		July-03		August-03		September-03		October-03		November-03		December-03		January-04		February-04		March-04		April-04		May-04		June-04		July-04		August-04		September-04		October-04		November-04		December-04		January-05		February-05		March-05		April-05		May-05		June-05		July-05		August-05		September-05		October-05		November-05		December-05		January-06		February-06		March-06		April-06		May-06		June-06		July-06		August-06		September-06		October-06		November-06		December-06		Jan-07

		Average Daily Family Census		6,475		6,638		6,625		6,664		6,728		6,829		6,992		7,182		7,447		7,735		7,929		8,085		8,251		8,609		8,904		9,115		9,165		9,235		9,348		9,483		9,478		9,482		9,483		9,426		9,513		9,394		9,484		9,433		9,438		9,344		9,326		9,349		9,348		9,320		9,199		9,021		9,007		9,026		9,058		9,110		9,035		8,832		8,788		8,791		8,659		8,483		8,329		8,223		8,158		8,095		8,100		8,051		8,028		7,913		7,858		7,838		7,889		7,878		7,987		8,076		8,315		8,530		8,724		8,893		9,048		9,111		9,189






