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Department of City Planning (030)

Agency Operation

The Department of City Planning (DCP) conducts planning related to the growth, improvement and future development of the City. It is responsible for initiating changes in the zoning maps and resolutions, providing technical and professional assistance to community boards, and preparing an annual capital needs and priorities report.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	  City
	$12,054,628 
	$13,821,832 
	$11,815,461 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$536,249 
	$0 

	  Community Development
	$11,721,405 
	$12,251,312 
	$12,282,506 

	  Federal-Other
	$1,042,474 
	$6,074,016 
	$1,042,474 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$24,818,507 
	$32,683,409 
	$25,140,441 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	City
	110 
	105 
	158 

	Non-City
	174 
	203 
	136 

	Total
	284 
	308 
	294 


AGENCY HIGHLIGHTS

During Fiscal 2007, the Department has received additional Federal funding of $5,561,449, which consists primarily of funds used to conduct transportation studies. DCP has received additional State funding in the amount of $536,249, which consists entirely of grants for waterfront revitalization.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and Executive Plan actions for the Department of City Planning.

(U/As 001 and 002)

Funding amounts in these units of appropriation are used to conduct the City’s physical and socioeconomic planning, including: land use and environmental review; preparation of plans and policies; and provision of technical assistance and planning information to government agencies, public officials, community boards, and the public.

	U/A#
	U/A Name
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive

Budget
	Percent 

Change from Adoption

	001
	Personal Services
	$17,163,734 
	$22,931,071 
	$19,440,891 
	13.27%

	002
	Other Than Personal Services
	$5,397,067 
	$7,400,971 
	$3,310,272 
	-38.67%

	
	Total
	$22,560,801 
	$30,332,042 
	$22,751,163 
	0.84%


Funding Analysis

During Fiscal 2006, the Department of City Planning increased its OTPS budget by $3.35 million for Fiscal 2007 only for a professional services contract. Of this amount, $3.25 million was used for environmental and planning services, and $100,000 was used for land use re-engineering. This action being funded for Fiscal 2007 only, combined with the new needs and other adjustments listed on pages 4 and 5 results in the $2.1 million (38.67%) decrease in OTPS funding from Fiscal 2007 to Fiscal 2008.  The $2.277 million (13.27%) Personal Services increase stems from: the new needs and other adjustments listed on pages 4 and 5; funds that were appropriated during the Preliminary Budget for new hires; and Collective Bargaining increases that were in the November Plan for Fiscal 2008.

Geographic Systems (U/As 003 and 004)

Funding amounts in these units of appropriation are used to develop and maintain automated geographic products for Citywide and agency-specific use, including a variety of geographic and cartographic files for computer mapping and geographic information systems.

	U/A#
	U/A Name
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive 

Budget
	Percent 

Change from Adoption

	003
	Geographic Systems
	$1,960,018 
	$2,053,679 
	$2,091,590 
	6.71%

	004
	Geographic Systems
	$297,688 
	$297,688 
	$297,688 
	0.00%

	
	Total
	$2,257,706 
	$2,351,367 
	$2,389,278 
	5.83%


Funding Analysis

The funding for the Geographic Systems units of appropriation in the Department of City Planning are funded entirely by Community Development Block Grants. 

EXECUTIVE BUDGET ACTIONS (000s)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per Preliminary Plan
	$13,822
	$18,861
	$32,683
	$11,675
	$13,008
	$24,683

	Executive Plan New Needs
	 
	 
	 
	 
	 
	 

	Agency Chief Contracting Officer
	$0 
	$0 
	$0 
	$75 
	$0 
	$75 

	Environmental Assessment and Review Division
	$0 
	$0 
	$0 
	$80 
	$0 
	$80 

	Hudson Yards Staff
	$0 
	$0 
	$0 
	$200 
	$0 
	$200 

	OTPS for New Lines
	$0 
	$0 
	$0 
	$10 
	$0 
	$10 

	Technical Review Division
	$0 
	$0 
	$0 
	$80 
	$0 
	$80 

	Total New Needs
	$0 
	$0 
	$0 
	$445 
	$0 
	$445 

	Executive Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	CD/TL Swap-Boro Planner
	($149)
	$149 
	$0 
	($307)
	$307 
	$0 

	Heat, Light and Power
	($58)
	$0 
	($58)
	$3 
	$0 
	$3 

	Lease Adjustment
	$0 
	$0 
	$0 
	$0 
	$9 
	$9 

	Total Other Adjustments
	($207)
	$149 
	($58)
	($304)
	$316 
	$12 

	Total Executive Plan Budget Changes
	($207)
	$149 
	($58)
	$140 
	$316 
	$457 

	Agency Budget as per Executive Plan
	$13,615 
	$19,010 
	$32,625 
	$11,816 
	$13,325 
	$25,141 


Executive Budget Action Analysis

New Needs

· Agency Chief Contracting Officer (ACCO). The Department of City Planning (DCP) plans to hire one full-time position at $75,000 for Fiscal 2008 and the outyears since the Department currently has only one full-time staff member devoted to procurement and purchasing. The addition of another procurement professional would allow for better support of the Department's planning work program and necessary purchasing and procurement, as well as provide back-up to the ACCO and would meet new procurement rules and reporting initiatives.

· Environmental Assessment and Review Planner. DCP plans to hire one planner for its Environmental Assessment and Review Division. This would increase the Department’s PS budget by $80,000 and one full-time position in Fiscal 2008 and the outyears. The Department requires additional funding in order to ease existing application delays. The funding would allow the Department to hire one air quality specialist in the Environmental Assessment and Review Division.

· Hudson Yards Staff. The Department plans to receive $200,000 in Fiscal 2008 to fund three existing positions for the Hudson Yards Development project. Although these positions have been funded in the past two years, they were not funded in the Fiscal 2008 Preliminary Budget. The Executive Budget has restored funding for Fiscal 2008 with the intent to pursue another funding source in the outyears.

· Technical Review Division. DCP plans to hire one planner for its Environmental Assessment and Review Division. This would increase the Department’s PS budget by $80,000 and one full-time position in Fiscal 2008 and the outyears. The Department requires additional funding in order to ease existing application delays. The funding would allow the Department to hire one senior level planner in its Technical Review Division.

· OTPS Associated with New Hires. The Department of City Planning proposes to increase its OTPS budget by $9,500 in Fiscal 2008 and by $3,000 in Fiscal 2009 and the outyears to fund OTPS costs associated with new hire hires.

Other Adjustments

· Funding Swap. This action would transfer $149,000 and five full-time positions from Community Development funded lines to City-funded lines in Fiscal 2007 and $307,000 in Fiscal 2008 and the outyears. This action was implemented to meet the agency PEG target.

· Lease Adjustment. The Executive Plan adjusts the agency’s budget for leases by adding $9,498 in Fiscal 2008 and each of the outyears.

· Heat, Light and Power Adjustment. The Executive Plan adjusts the agency’s heat, light and power budget by removing $57,675 in Fiscal 2007 and adding $2,957 in Fiscal 2008 and each of the outyears.

Revenue PEGs

· Increase CEQR and ULURP Fees. The Executive Plan recognizes increased revenue of  $975,000 in Fiscal 2008 and the outyears due to the increase in fees for CEQR and ULURP applications. The CEQR fees were increased by 15% and the ULURP fees were increased by 40%. The fee increases were initially proposed in January and a public hearing was held on April 25. Additionally, a new $100-fee is now being assessed for the provision of zoning verification letters.

Department of Information Technology and Telecommunications (858)

Agency Operations
The Department of Information Technology and Telecommunications (DoITT) administers and supports the integration and consolidation of a single data communications network among City agencies.  It provides improved access for inter-agency transmissions as well as data processing services to City agencies; plans and coordinates telecommunications policy for the City including administering all franchises and revocable consents relating to telecommunications; develops municipal uses for cable television; and provides related technical assistance to City agencies.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	  City  
	$180,830,981 
	$185,947,946 
	$225,275,962 

	  Other Categorical
	$1,356,252 
	$3,252,240 
	$1,356,252 

	  Capital IFA
	$10,828,814 
	$11,811,131 
	$11,416,943 

	  State
	$0 
	$29,380 
	$0 

	  Community Development
	$1,363,790 
	$1,426,463 
	$1,450,693 

	  Federal-Other
	$0 
	$0 
	$0 

	  Intra-City
	$107,288,263 
	$111,257,458 
	$106,790,601 

	Total
	$301,668,100 
	$313,724,618 
	$346,290,451 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	City
	971 
	1,003 
	1,138 

	Non-City
	156 
	176 
	179 

	Total
	1,127 
	1,179 
	1,317 


AGENCY HIGHLIGHTS

DoITT’s budget has changed significantly since last year.  Whereas the agency’s Fiscal 2007 Adopted Budget was $301.7 million, its Executive Budget for Fiscal 2008 is $346.3 million, an increase of almost 15 percent.  A significant portion of this increase is due to a November Plan increase of $1.3 million related to the consolidation of information and referral services into 311, and a series of January Plan and Executive Plan actions, the largest of which relate to a program recommendation made by the Commission for Economic Opportunity (CEO), the expansion of the 311 program, and the funding of the agency’s Information Utility Division (see below).

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (PS) (i.e., salaries, overtime, etc.) or Other Than Personal Services (OTPS) (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and Executive Plan actions for DoITT.

(U/As 001 and 002)

Funding in the Personal Services unit of appropriation provides state-of-the-art computing services, through the computer service center, to enhance the productivity and cost-effectiveness of over 25 City agencies in meeting their information processing needs through 24-hour continuous on-line operations. The computer service center implements a single data communications network among CityNet in order to reduce data communications costs by eliminating and consolidating redundant data lines. The CityNet system directs data transmissions to two central communication hubs, from which the information is then dispersed to intended destinations. Through CityNet, DOITT plans and coordinates the telecommunications policy for New York City issues; manages all telecommunications franchises and revocable consents; and develops municipal uses of cable television. DOITT also purchases and manages many of the City’s telecommunications systems and provides related technical assistance to city agencies. The OTPS unit of appropriation is used to purchase supplies, materials, and other services to support the operations of DOITT and other City agencies. Voice and data communication charges for all City agencies are paid through DOITT, including those related to the CityNet system, and are charged back to those agencies through the Intra-City billing process.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	001
	Personal Services
	$70,491,429 
	$74,979,897 
	$86,140,911 
	22.20%

	002
	Other Than Personal Services
	$231,176,671 
	$238,744,721 
	$260,149,540 
	12.53%

	
	Total
	$301,668,100 
	$313,724,618 
	$346,290,451 
	14.79%


Executive Plan funding for the agency’s two units of appropriation have risen a collective 15 percent as compared with the Fiscal 2007 Adopted Budget.  This increase is largely due to a series of new needs.  Among the increases impacting DoITT’s PS unit of appropriation (U/A 001) are those associated with: the 311 Call Center, Enterprise Technology Development and telecommunications management.  Among the increases impacting DoITT’s OTPS unit of appropriation (U/A 002) are those associated with: the expansion of the 311 Call Center and DoITT’s Information Utility Division.

EXECUTIVE BUDGET ACTIONS (000s)

	
	
	Fiscal 2007
	
	
	Fiscal 2008
	

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per Preliminary Plan
	$185,948 
	$125,658 
	$311,606 
	$192,585 
	$115,681 
	$308,266 

	Executive Plan New Needs
	
	
	
	
	
	

	311 and Enhanced 311
	$0 
	$0 
	$0 
	$8,379 
	$0 
	$8,379 

	Administrative Support Needs
	$0 
	$0 
	$0 
	$613 
	$0 
	$613 

	Communications
	$0 
	$0 
	$0 
	$825 
	$0 
	$825 

	Customer Relations Unit
	$0 
	$0 
	$0 
	$289 
	$0 
	$289 

	Customer Satisfaction Survey
	$0 
	$0 
	$0 
	$400 
	$0 
	$400 

	Enterprise Technology Development
	$0 
	$0 
	$0 
	$1,346 
	$0 
	$1,346 

	Capital IFA Funding for Multiple Capital Projects
	$0 
	$0 
	$0 
	$0 
	$4,449 
	$4,449 

	Misc.Intra-City Transfers
	$0 
	($9)
	($9)
	$0 
	$42 
	$42 

	GIS New Needs
	$0 
	$0 
	$0 
	$1,394 
	$0 
	$1,394 

	Information Utility New Needs
	$0 
	$0 
	$0 
	$10,962 
	$0 
	$10,962 

	Leased Spaced
	$0 
	$0 
	$0 
	$2,288 
	$0 
	$2,288 

	Mis. Capital IFA Adjustment
	$0 
	$0 
	$0 
	$0 
	$1,790 
	$1,790 

	New York City Automated Personnel System
	$0 
	$0 
	$0 
	$150 
	$0 
	$150 

	NYC Media Group New Needs
	$0 
	$0 
	$0 
	$2,215 
	$0 
	$2,215 

	Telecommunications Management
	$0 
	$0 
	$0 
	$505 
	$0 
	$505 

	Wireless Operations
	$0 
	$0 
	$0 
	$782 
	$0 
	$782 

	Total New Needs
	$0 
	($9)
	($9)
	$30,148 
	$6,281 
	$36,429 

	Executive Plan Other Adjustments
	
	
	
	
	
	

	Corporation for Public Broad Casting (CPB) Grant
	$0 
	$333 
	$333 
	$0 
	$0 
	$0 

	Telecommnications Need
	$0 
	$2,133 
	$2,133 
	$0 
	$0 
	$0 

	Misc.Intra-City Transfers
	$0 
	($1,339)
	($1,339)
	$0 
	($480)
	($480)

	ECTP Maintenance Funding Re-estimate
	($31,000)
	$0 
	($31,000)
	$0 
	$0 
	$0 

	GIS OTPS Roll
	($733)
	$0 
	($733)
	$733 
	$0 
	$733 

	Heat, Light and Power
	$186 
	$0 
	$186 
	$343 
	$0 
	$343 

	Mis. Capital IFA Adjustment
	$0 
	$0 
	$0 
	$0 
	($534)
	($534)

	Lease Adjustment
	$0 
	$0 
	$0 
	$1,468 
	$67 
	$1,534 

	NYC TV Grant
	$0 
	$1,000 
	$1,000 
	$0 
	$0 
	$0 

	Total Other Adjustments
	($31,547)
	$2,127 
	($29,420)
	$2,543 
	($947)
	$1,596 

	Total Executive Plan Budget Changes
	($31,547)
	$2,118 
	($29,429)
	$32,691 
	$5,334 
	$38,025 

	Agency Budget as per Executive Plan
	$154,401 
	$127,776 
	$282,177 
	$225,276 
	$121,015 
	$346,291 


Executive Budget Action Analysis

New Needs

· 311 and Enhanced 311.  The Executive Plan proposes additional funding to support the expansion of the 311 and Enhanced 311 customer service centers.  The 311 center handles general requests for services, information and complaint referrals.  The Enhanced 311 center will provide information and referrals regarding the City’s social services.  This budgetary enhancement would add $1.824 million in Personal Services (PS) funding annually, beginning in Fiscal 2008, to support 39 positions.  Additionally, Other Than Personal Services (OTPS) funding is also proposed ($6.555 million in Fiscal 2008, $1.059 million in Fiscal 2009, $732,000 in Fiscal 2010, and $525,000 in Fiscal 2011).
· Enterprise Technology Development. The Executive Plan includes funding to improve the City’s technology infrastructure.  This technology funding action would support a variety of City programs including Access NYC, Business Express, Data Share, and a host of others.  The Plan includes annual PS funding of $770,000, beginning in Fiscal 2008, to support 11 positions, including help desk support, application development personnel and business analysts.  Additionally, associated OTPS funding totaling approximately $600,000 annually is also proposed beginning in Fiscal 2008. 
· Wireless Operations. The Executive Plan includes annual PS funding of $782,000, beginning in Fiscal 2008, to support 12 positions associated with the City’s various wireless communications programs.  Four positions will be utilized for technical staff, one position will be filled by an operations manager for the New York City Wireless Network, or NYCWiN (f/k/a the Wireless Broadband Network), and the final seven positions will provide technical resources for a variety of wireless initiatives including Channel 16 (used for public safety and emergency communications), the 800 megahertz system (used by non-emergency agencies), as well as wireless telephones and Blackberries. 

· New York City Automated Personnel System. Beginning in Fiscal 2008, the annual sum of $150,000 is included in the Executive Plan to support two positions associated with the New York City Automated Personnel System (NYCAPS).

· Telecommunications Management. Annual funding is included in the Executive Plan to support seven positions associated with DoITT’s telecommunications management.  This funding includes $505,000 in Fiscal 2008 and $606,000 annually beginning in Fiscal 2009.  DoITT centrally manages the City’s entire telecommunications network.

· Leased Space. Primarily to accommodate additional personnel that have been added to the agency over the past several years, OTPS funding in the amount of $2.3 million is included in the Executive Plan to secure required leased space.

· Information Utility New Needs. DoITT’s Information Utility Division oversees the agency’s hardware and software services, such as those pertaining to e-mail and Windows platforms.  Beginning in Fiscal 2008, the Executive Plan includes PS funding to support a 33-position expansion of the Division at a cost of approximately $2.3 million in Fiscal 2008 and $2.5 million annually thereafter.  Among the funded positions will be network engineers, help desk support and hardware/software hosting experts needed to maintain and upgrade large computer applications.  The Plan also includes substantial OTPS funding, including approximately $8.7 million in Fiscal 2008, $5.7 million in Fiscal 2009 and $5.8 million annually thereafter.

· GIS New Needs. The Executive Plan adds $1.4 million annually, beginning in Fiscal 2008, to support seven positions related to the City’s geo-mapping endeavors (approximately $700,000), as well as associated hardware and software maintenance (approximately $700,000).
· New York City Media Group New Needs. Funds totaling approximately $2.2 million are included in the Executive Plan beginning in Fiscal 2008 to properly fund the New York City Media Group, which runs the City’s television channels and radio stations.  Seven additional positions are being funded at $565,000, while increased OTPS expenses are recognized in the amount of  $1.65 million.  The positions being funded include those relating to grant writing, sales and underwriting, and procurement.  Although no associated revenue adjustments are formally included in this Plan, the Office of Management and Budget anticipates that the additional headcount will lead to significant revenue generation.  On the OTPS side of the ledger, the Executive Plan funding is designed to properly adjust the Media Group’s baseline budget for items such as hardware and software maintenance and a variety of contractual services.

· Administrative Support New Needs. Beginning in Fiscal 2008, the Executive Plan adds PS funding of $613,000 to support 10 administrative support positions including those relating to contracting, budgeting, facilities management and human resources. 
· Customer Relations Unit. The Executive Plan funds a new initiative designed to allow DoITT to facilitate better technology interfacing among City agencies.  A three-person Customer Relations Unit is funded at $289,000 annually beginning in Fiscal 2008.  The Unit will work to centralize the hosting of technical applications, platforms and systems across agencies by garnering a broad overview of what is going on from a technology standpoint at each agency.
· Communications. Beginning in Fiscal 2008, funds totaling just over $800,000 are included in the Executive Budget to address communications needs.  This funding includes $90,000 for one position, with the remainder used for OTPS expenses such as computer hardware and software maintenance, and the purchase of computer software licenses.  This funding is needed to ensure the existence of redundancies within the City’s critical communications infrastructure.
· Customer Satisfaction Survey. The annual sum of $400,000 is being added to DoITT’s budget beginning in Fiscal 2008 to fund an ongoing customer satisfaction survey.  The survey’s purpose is to gauge the perceptions of New Yorkers regarding the City’s management performance.  A contractor will develop and administer the survey.  Additionally, comment cards will be developed and distributed in places where public services are provided.
Other Adjustments

· GIS OTPS Roll.  The Executive Plan proposes rolling $733,000 in Geographic Information Systems (GIS) funding from Fiscal 2007 to Fiscal 2008. 

· ECTP Maintenance Funding Re-Estimate.  The Executive Plan removes $31 million from DoITT’s Fiscal 2007 budget in recognition of re-estimated costs associated with maintenance for the City’s Emergency Communication Transformation Program, or ECTP.   

· Lease Adjustments. City funds totaling approximately $1.5 million are being added to DoITT’s annual lease budget beginning in Fiscal 2008. 
· Heat, Light and Power Adjustment. City funds totaling $186,000 in Fiscal 2007 and $342,000 annually beginning in Fiscal 2008 are being added to the agency’s heat, light and power budget.
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