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Agency Operations

The Department of Environmental Protection (DEP or Department) protects the environmental health, welfare and natural resources of the City and its residents. The Department manages the City’s water supply, which provides over one billion gallons of quality drinking water daily, serving over half the population of New York State, and manages 14 in-City wastewater treatment plants, as well as nine treatment plants upstate. DEP also carries out federal Clean Water Act rules and regulations, handles hazardous materials emergencies and toxic site remediation, oversees asbestos monitoring and removal, enforces the City’s air and noise codes, bills and collects on almost one million water and sewer accounts and manages citywide water conservation programs.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	  City
	$838,061,423 
	$849,218,569 
	$900,479,978 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$50,293,126 
	$52,851,062 
	$53,928,799 

	  State
	$0 
	$1,412,965 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$6,625,314 
	$0 

	  Intra-City
	$1,029,199 
	$1,029,199 
	$1,166,652 

	Total 
	$889,383,748 
	$911,137,109 
	$955,575,429 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	City
	312 
	312 
	345 

	Non-City
	5,908 
	5,927 
	5,955 

	Total
	6,220 
	6,239 
	6,300 


AGENCY HIGHLIGHTS

The Fiscal 2008 Executive Budget proposes $900 million in City-tax levy funding for the Department of Environmental Protection, a $62 million increase when compared to the Fiscal 2007 Adopted Budget. There is a total of $47.4 million in new needs and $24.2 million in other adjustments in the Fiscal 2008 Executive Budget.  

Of the $47.4 million in new needs in the Fiscal 2008 Executive Budget, there is a $4.1 million increase and an additional 44 positions within the Bureau of Water Supply to address health and safety concerns through compliance and quality control reporting, and there is a $3.1 million increase and an additional 11 positions within the Bureau of Water and Sewer Operations to address these areas as well.  

In addition, the Fiscal 2007 Current Modified Budget includes $1.4 million from the State for a Safe Drinking Water grant and $6.6 million in federal funding for homeland security initiatives. 

PROGRAM FUNDING OVERVIEW

The table below highlights the key program areas in this agency and the amount of funding allocated to those programs.

	Program Funding
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Current Modified
	Fiscal 2008

Executive

Budget

	Water & Sewer System Design & Operations Environmental Design & Construction
	$710,672,780 
	$728,172,532
	$757,319,690

	Water Metering & Conservation 
	$46,142,361 
	$44,392,233
	$46,625,181

	Environmental Compliance
	$130,377,793 
	$34,021,858
	$34,557,453

	Miscellaneous
	$2,190,814 
	$3,555,134
	$4,324,573

	Agency Administration & Support
	 $97,775,880
	$100,995,352
	$112,748,532

	Total
	$889,383,748 
	$911,137,109
	$955,575,429

	Sources: City Council, Independent Budget Office


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution. 

Increases in the following U/As are attributable to additional health and safety funding, funding to improve revenue collection through accurate Con Edison meter readings and readings of meters that have been difficult to gain access to, an asbestos control program, various supplies and equipment, to enforce air and noise codes, a consulting contract for sewer dragging throughout the city, a new Filtration Avoidance Determination (FAD) for the Catskill and Delaware water supplies, and to continue employee compliance with all federal, State, and local environmental health and safety regulations. More details regarding these budgetary actions are in the Executive Budget Action section of this document. 

Executive and Support (U/As 001 and 006)

Funding in these units of appropriation is for managing and directing the entire Department as well as sets policies and develops short and long range plans and strategies for the Department. The administrative bureau provides support services to the entire Department. These functions include personnel, budgeting, payroll, purchasing, auditing, vehicle and building maintenance, computer services and community and intergovernmental relations. The OTPS funding in this unit of appropriation is for purchasing supplies, materials and other services required to support the executive and support operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	001
	Executive & Support-PS
	$28,938,708 
	$29,630,498 
	$31,788,791 
	9.85%

	006
	Executive & Support-OTPS
	$41,430,674 
	$41,755,435 
	$48,251,427 
	16.46%

	
	Total
	$70,369,382 
	$71,385,933 
	$80,040,218 
	13.74%


Funding/Program Analysis

The increases in U/A 001 and U/A 006 are attributable to an increase in headcount by 11 positions and technology upgrades by the Department.

Environmental Management (U/As 002 and 005)

Funding in these units of appropriation is for the adjudication of environmental violations for the City through the Environmental Control Board, including those for the Departments of Sanitation, Buildings, Fire and various other agencies. In addition, the staff provides enforcement for local laws concerning air and noise, including asbestos regulations and incinerator permits. The staff also develops policy and programs designed to bring the City into compliance with all State and Federal policies, reviews environmental impact statements, and respond to complaints, threats, and emergencies where hazardous materials are suspected and monitors disposal procedures. The OTPS funding in this unit of appropriation is for purchasing supplies, materials and other services required to support environmental management operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	002
	Environmental Management-PS
	$22,011,160 
	$24,341,315 
	$24,449,401 
	11.08%

	005
	Environmental Management-OTPS
	$8,521,948 
	$9,148,572 
	$8,930,718 
	4.80%

	
	Total
	$30,533,108 
	$33,489,887 
	$33,380,119 
	9.32%


Water Supply/Wastewater Collection (U/A 003)

Funding in this unit of appropriation is for personnel cost for the operation and maintenance of the water and sewer system. This U/A consists of field force operations and oversight of the upstate watershed (including reservoirs and dams).  Funding is also included for the planning of new water supply sources and transmission systems. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	003
	Water Supply/Wastewater Collection
	$134,623,861 
	$138,950,395 
	$143,279,154 
	6.43%

	
	Total
	$134,623,861 
	$138,950,395 
	$143,279,154 
	6.43%


Central Utility (U/A 007)

Funding in this unit of appropriation is for the collection of water and sewer charges, meter reading and testing, implementation of the universal metering program, and enforcement of water use regulations. Also included is funding for the management of construction, reconstruction, and upgrading of the infrastructure related to the Department’s operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	007
	Central Utility-PS
	$59,942,707 
	$62,358,963 
	$64,060,189 
	6.87%

	
	Total
	$59,942,707 
	$62,358,963 
	$64,060,189 
	6.87%


Wastewater Treatment (U/A 008)

Funding in this unit of appropriation is for personnel cost for the operation and maintenance of all facilities related to the treatment of sewage, including fourteen wastewater treatment plants, dewatering facilities, pumping stations, and laboratories. Funding is also included to plan for land-based sludge management. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	008
	Wastewater Treatment-PS
	$129,007,890 
	$131,290,984 
	$130,699,187 
	1.31%

	
	Total
	$129,007,890 
	$131,290,984 
	$130,699,187 
	1.31%


Utilities (U/A 004)

Funding in this unit of appropriation is for purchasing supplies, material and other services required to support utility operations, which include the water supply and wastewater collection, central utility, and wastewater treatment functions.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	004
	Utility-OTPS
	$464,906,800 
	$473,660,947 
	$504,116,562 
	8.43%

	
	Total
	$464,906,800 
	$473,660,947 
	$504,116,562 
	8.43%


EXECUTIVE BUDGET ACTIONS (000s)

	
	Fiscal 2007
	
	Fiscal 2008
	

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per Preliminary Plan
	$849,205 
	$48,125 
	$897,330 
	$828,840 
	$54,957 
	$883,797 

	Executive Plan New Needs
	
	
	
	
	
	

	Bureau of Wastewater Treatment-Supplies/Chemicals/Equipment
	$0 
	$0 
	$0 
	$15,802 
	$0 
	$15,802 

	BWT-Biosolids/Sludge Removal
	$0 
	$0 
	$0 
	$3,617 
	$0 
	$3,617 

	Landfill Management
	$0 
	$0 
	$0 
	$645 
	$0 
	$645 

	Bureau of Customer Service-"Hard To Access" Program
	$0 
	$0 
	$0 
	$3,300 
	$0 
	$3,300 

	Asbestos Task Force
	$0 
	$0 
	$0 
	$158 
	$0 
	$158 

	Sewer Cleaning Contracts
	$0 
	$0 
	$0 
	$1,002 
	$0 
	$1,002 

	BWS-I/C with DOHMH & DOI
	$0 
	$0 
	$0 
	$1,114 
	$0 
	$1,114 

	Health & Safety
	$0 
	$0 
	$0 
	$7,497 
	$0 
	$7,497 

	Bureau of Water & Sewer Operations
	$0 
	$0 
	$0 
	$1,154 
	$0 
	$1,154 

	BWS-Hillview Fines
	$0 
	$0 
	$0 
	$918 
	$0 
	$918 

	BWS-Maintenance & Operations
	$0 
	$0 
	$0 
	$1,210 
	$0 
	$1,210 

	BWS-Filtration Avoidance Determination Increase
	$0 
	$0 
	$0 
	$5,000 
	$0 
	$5,000 

	Agency-wide Overtime
	$0 
	$0 
	$0 
	$1,201 
	$0 
	$1,201 

	ECB-Legal Personnel Costs
	$0 
	$0 
	$0 
	$262 
	$0 
	$262 

	Noise Code Enforcement
	$0 
	$0 
	$0 
	$67 
	$0 
	$67 

	Brownfields Environment Planning
	$0 
	$0 
	$0 
	$1,000 
	$0 
	$1,000 

	Other New Needs
	$0 
	$0 
	$0 
	$3,465 
	$0 
	$3,465 

	Total New Needs
	$0 
	$0 
	$0 
	$47,412 
	$0 
	$47,412 

	Executive Plan Other Adjustments
	
	
	
	
	
	

	Utility Rollovers 
	($14,645)
	$0 
	($14,645)
	$12,645 
	$0 
	$12,645 

	Heat, Light, and Power
	($652)
	$0 
	($652)
	$13,490 
	$0 
	$13,490 

	Fuel
	($5,891)
	$0 
	($5,891)
	($3,926)
	$0 
	($3,926)

	Gasoline
	($164)
	$0 
	($164)
	($2)
	$0 
	($2)

	Lease Adjustment
	$0 
	$137 
	$137 
	$2,007 
	$137 
	$2,144 

	Other Adjustments
	$13 
	$91 
	$104 
	$0 
	$0 
	$0 

	Total Other Adjustments
	($21,339)
	$228 
	($21,111)
	$24,214 
	$137 
	$24,351 

	Total Executive Plan Budget Changes
	($21,339)
	$228 
	($21,111)
	$71,626 
	$137 
	$71,763 

	Agency Budget as per Executive Plan
	$827,866 
	$48,353 
	$876,219 
	$900,466 
	$55,094 
	$955,560 


EXECUTIVE BUDGET ACTION ANALYSIS

New Needs

· Bureau of Wastewater Treatment-Supplies/Chemicals/Equipment.  The Department needs a total of $15.8 million in Fiscal 2008, $15.4 million in Fiscal 2009, and $12.4 million in the outyears for various chemicals, supplies, and equipment needed to clean the City’s various waterways. 

· Bureau of Wastewater Treatment-Biosolids/Sludge Removal.   DEP needs $3.6 million in Fiscal 2008 and $1.8 million in Fiscal 2009 in order to continue the removal of biosolids from DEP’s waste treatment plants to the landfills throughout the city.

· Landfill Management.  The Department needs $645,000 in Fiscal 2008 and the outyears for maintenace costs for the Pennsylvania and Fountain Avenues landfills.

· Bureau of Customer Service “Hard to Access” Program.  The Department needs $3.3 million in Fiscal 2008, $1.8 million in Fiscal 2009, and $1.5 million in the outyears to strengthen its revenue collection where actual water meter reads have been difficult to obtain.

· Asbestos Task Force.  The Department needs $158,000 in Fiscal 2008 and $150,000 in Fiscal 2009 to study compliance of the Asbestos Control Program, which certifies asbestos handlers, provides telephone response service to contractors and the public, and provide other services.

· Sewer Cleaning Contracts.  The Department needs $1 million in Fiscal 2008 and $7.4 million in Fiscal 2009 to drag and clean sewer systems throughout the city.

· Intra-City Transfer with the Department of Health and Mental Hygiene & Department of Investigations.   The Department needs $1.1 million in Fiscal 2008 and $400,000 in Fiscal 2009 for DOHMH’s catch basin treatment program to reduce the mosquito population and the spread of the West Nile virus, and for background checks performed by DOI of hazardous waste haulers and contractors.
· Health and Safety.  Because of a federal mandate, the Department needs $7.5 million in Fiscal 2008, $4.6 million in Fiscal 2009, and $2.4 million in the outyears to address health and safety concerns for DEP employees.
· Bureau of Water & Sewer Operations.  The Department needs $1.2 million in Fiscal 2008, $4 million in Fiscal 2009, and $3.5 million in the outyears to upgrade and maintain the various operations of the Bureau. 
· Bureau of Water Supply-Hillview Fines.   The State has imposed fines on DEP for violating the New York State Department of Health requirement for the Hillview reservoir cover.  Therefore, the Department needs $918,000 in Fiscal 2008 only for the imposed fines.
· Bureau of Water Supply.  The Department needs $1.2 million in Fiscal 2008, $440,000 in Fiscal 2009, and $10,000 in the outyears for maintenance and operational support.
· Bureau of Water Supply-Filtration Avoidance Determination (FAD) Increase.  The Department is applying for a new ten-year FAD, which would provide the City with a waiver from filtering the Catskill and Delaware water supplies through 2017 based on DEP’s ongoing long-term watershed protection program. DEP needs $5 million in Fiscal 2008 and the outyears to satisfy the requirements to obtain the FAD, such as building an ultraviolet light disinfection facility to further purify water from the Catskill and Delaware watersheds and continue its land acquisition program.
· Agencywide Overtime.  There is an increase of $1.2 million in Fiscal 2008 and $500,000 in the outyears for overtime costs throughout the agency.
· Environmental Control Board-Legal Personnel Costs.  The Department needs $262,000 in Fiscal 2008 and the outyears for two additional attorneys and five clerical positions.
· Noise Code Enforcement.  The Department needs $67,000 in Fiscal 2008 and $42,000 in the outyears for an additional enforcement position and supplemental advertising costs due to a new noise code that goes into effect July 1, 2007.
· PlaNYC-Brownfields Environmental Planning.  The Department needs $1 million in Fiscal 2008 and $2 million in Fiscal 2009 and the outyears for 25 additional positions to create the Brownfields Office within the Office of Environmental Coordination to support PlaNYC initiatives. 
· Other New Needs.  The Department needs $3.4 million in Fiscal 2008, $3.3 million in Fiscal 2009, and $3.1 million in the outyears for various new needs throughout the agency, including technology upgrades and facility maintenance contracts.
Other Adjustments

· Utility Rollovers.  A total of $14.6 million in utility costs will be rolled over from Fiscal 2007 to Fiscal 2008 and Fiscal 2009. 
· Heat, Light, and Power.  Based on re-estimates, the Department anticipates an increase of $13.5 million in Fiscal 2008 and the outyears for heat, light, and power costs.
· Fuel.  Based on re-estimates, the Department is decreasing its budget by $3.9 million for fuel costs in Fiscal 2008 and the outyears.

· Gasoline.  Based on re-estimates, the Department is decreasing its budget by $2,000 for gasoline costs in Fiscal 2008 and the outyears.
· Lease Adjustment.  The Department anticipates an increase in lease costs of $2.1 million in Fiscal 2008 and the outyears.
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