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Human Resources Administration/Department of Social Services (069)
Agency Operations
The Human Resources Administration/Department of Social Services (HRA/DSS) enhances the quality of life for all New Yorkers by providing temporary help to eligible individuals and families with social service and economic needs in order to assist them in leading independent lives. HRA’s programs ensure that needy individuals who meet eligibility requirements are provided food, shelter, temporary financial assistance, medical care, counseling and other essential services.
PROGRAM FUNDING OVERVIEW 

	Program
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	Administration- Fiscal Operations
	$19,646,712
	$20,817,817
	$20,999,913
	$20,744,716
	$24,308,433

	Administration- General & Other
	$240,088,958
	$219,166,665
	$240,004,164
	$219,454,482
	$225,569,100

	Administration- HR, Legal, & Contracts
	$26,202,899
	$36,347,446
	$28,851,781
	$28,930,731
	$31,269,754

	Administration- MIS
	$70,584,212
	$44,384,813
	$70,591,109
	$51,509,047
	$52,997,558

	Adult Protective Services
	$32,858,654
	$30,834,318
	$36,936,607
	$38,188,073
	$42,437,207

	CEO- Evaluation
	$0
	$0
	$2,107,767
	$4,637,300
	$4,637,300

	Child Care
	$256,971,017
	$44,035
	$44,035
	$44,035
	$44,035

	Domestic Violence
	$75,437,280
	$79,329,253
	$79,386,245
	$79,794,238
	$80,357,296

	Emergency Food Assistance Program
	$17,083,398
	$11,988,478
	$15,781,268
	$10,436,557
	$10,436,557

	Employment- Back to Work
	$67,434,748
	$36,044,250
	$67,625,250
	$77,625,250
	$77,625,250

	Employment- General & Admin
	$62,604,824
	$89,721,257
	$66,417,580
	$77,079,067
	$78,807,497

	Employment- POP and BEGIN
	$55,925,427
	$70,485,135
	$70,155,779
	$53,404,501
	$54,895,627

	Employment- WeCare
	$95,118,233
	$36,144,926
	$111,512,912
	$83,846,926
	$84,038,749

	Food Stamps
	$52,694,027
	$45,097,331
	$57,601,288
	$55,402,818
	$61,260,467

	HASA
	$193,638,097
	$206,881,672
	$210,485,005
	$215,423,917
	$217,875,229

	HEAP
	$33,346,178
	$23,329,672
	$32,019,703
	$23,659,672
	$24,049,672

	Homecare
	$288,692,700
	$277,417,405
	$295,917,405
	$282,610,405
	$285,866,606

	Investigations and Revenue Administration
	$59,411,558
	$60,346,115
	$67,880,996
	$84,207,220
	$67,755,065

	Medicaid- City's Share
	$3,612,347,021
	$3,910,148,260
	$4,351,849,997
	$5,131,758,106
	$5,488,602,426

	Medicaid- Eligibility & Admin
	$80,237,831
	$85,075,762
	$89,695,069
	$88,556,645
	$89,988,598

	Office of Child Support Enforcement
	$44,667,395
	$56,272,097
	$52,040,967
	$54,194,707
	$58,107,388

	PA - Family Assistance Grants
	$769,875,391
	$844,083,035
	$692,963,156
	$665,288,551
	$665,498,374

	PA - Safety Net Assistance Grants
	$463,824,422
	$501,110,029
	$516,839,226
	$535,092,200
	$521,478,076

	PA Eligibility Verification and Administration
	$199,466,641
	$207,982,261
	$204,523,993
	$216,641,060
	$208,284,866

	PA Non-Grant
	$29,628,002
	$35,726,083
	$30,726,083
	$36,726,083
	$20,038,083

	Substance Abuse Services
	$88,127,281
	$84,166,889
	$89,006,031
	$88,908,166
	$89,807,307

	Total
	6,935,912,906
	7,012,945,004
	7,501,963,329
	8,224,164,473
	8,566,036,520
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AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Current 

Modified
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	  City
	$5,120,642,642 
	$5,522,070,383 
	$6,318,188,135 
	$6,640,461,440 

	  State
	$903,994,194 
	$950,870,979 
	$915,823,989 
	$997,333,014 

	  Federal-Other
	$964,281,693 
	$1,017,214,262 
	$978,344,644 
	$916,434,361 

	  Intra-City
	$21,088,965 
	$8,870,195 
	$8,870,195 
	$8,870,195 

	  Community Development
	$2,937,510 
	$2,937,510 
	$2,937,510 
	$2,937,510 

	Total
	$7,012,945,004
	$7,501,963,329
	$8,224,164,473
	$8,566,036,520


PROGRAM HEADCOUNT OVERVIEW

	Program
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	Administration- Fiscal Operations
	400
	404
	404
	405

	Administration- General & Other
	2,201
	1,993
	1,993
	1,880

	Administration- HR, Legal, & Contracts
	571
	553
	553
	554

	Administration- MIS
	600
	597
	597
	604

	Adult Protective Services
	414
	415
	452
	452

	CEO- Evaluation
	 
	6
	6
	6

	Child Care
	1
	1
	1
	1

	Domestic Violence
	199
	205
	205
	218

	Emergency Food Assistance Program
	0
	0
	0
	0

	Employment- General & Admin
	301
	15
	0
	0

	Employment- WeCare
	123
	123
	123
	126

	Food Stamps
	1,227
	1,308
	1,264
	1,379

	HASA
	1,283
	1,276
	1,271
	1,271

	HEAP
	33
	40
	36
	36

	Homecare
	799
	799
	799
	799

	Investigations and Revenue Administration
	1,429
	1,431
	1,731
	1,708

	Medicaid- Eligibility & Admin
	1,706
	1,809
	1,754
	1,824

	Office of Child Support Enforcement
	886
	876
	876
	925

	PA Eligibility Verification and Administration
	3,368
	3,560
	3,560
	3,547

	Substance Abuse Services
	37
	77
	77
	107

	Total
	15,578
	15,488
	15,702
	15,842


AGENCY HIGHLIGHTS

DSH and UPL baseline

The Fiscal 2008 Executive Budget proposes using  $550 million (City funds) in Medicaid funding in Fiscal 2008 to allow HHC to leverage federal dollars from two Medicaid revenue streams: Disproportionate Share (DSH) funding and Medicaid Upper Payment Limit (UPL) funding. DSH is a federal program that was created to provide federal Medicaid payments to hospitals that treat a disproportionate share of Medicaid and uninsured patients and UPL is a regulation in the Medicaid program that allows states to pay inpatient and outpatient hospital Medicaid rates that approximate what the State would have paid under the more generous Medicare payment principles. Through these programs, the federal government would match the City’s money; meaning HHC will receive $1.1 billion (the City’s share plus the federal match).
PS Realignment

	Program
	Change in Number of Positions
	Change in PS Funding

	Administration- Fiscal Operations
	1
	$3,563,716 

	Administration- General & Other
	-145
	$8,213,406 

	Administration- HR, Legal, & Contracts
	1
	$2,339,022 

	Administration- MIS
	-34
	$1,488,510 

	Adult Protective Services
	0
	($2,000,000)

	Domestic Violence
	13
	$581,021 

	Food Stamps
	115
	$5,720,120 

	HASA
	0
	$1,610,000 

	HEAP
	0
	$390,000 

	Homecare
	0
	$3,256,200 

	Investigations and Revenue Administration
	32
	($13,381,398)

	Medicaid- Eligibility & Admin
	0
	($3,090,200)

	Office of Child Support Enforcement
	0
	$1,339,189 

	PA Eligibility Verification and Administration
	-13
	($10,929,586)

	Substance Abuse Services
	30
	$900,000 


The Executive Budget proposes a realignment of the HRA Personal Services’ (PS) budget. The chart below shows how the proposed changes affect each program. In many programs, the proposed changes are counterintuitive. For instance, in both Administration- General & Other and Administration- MIS, the number of positions is decreasing while the PS budget for the program is increasing. Similarly, other programs gain positions while their budgets decrease. These discrepancies indicate that there were major inaccuracies in the PS budgets of many HRA programs. 

The reason that these inaccuracies exist is because the U/As in many agencies (especially HRA) are constituted so broadly that they fund multiple programs. This gives the administration unchecked authority to shift money and positions in between programs within the same U/A. The problem with this system is that it can and often does distort what the agencies are spending on programs. Also, it is easy to imagine how the unchecked authority to transfer money between programs could lead to abuse by the administration.

Personal Services (PS) Spending by Program

The chart below shows the PS spending per budgeted position on each program. As of the Executive Budget, the highest spending per position is in the administrative programs, while the lowest spending per positions is in HASA and the Medicaid- Eligibility & Admin programs.  

	PS Spending per Budgeted Position by Program
	2007    Adopted Budget
	2007     Current Mod- Apr 23, 2007
	2008 Preliminary Budget
	2008 Executive Budget

	Administration- Fiscal Operations
	$52,045
	$51,980
	$51,348
	$60,021

	Administration- General & Other
	$41,613
	$45,856
	$46,100
	$53,240

	Administration- HR, Legal, & Contracts
	$63,656
	$52,173
	$52,316
	$56,444

	Administration- MIS
	$63,808
	$69,364
	$69,364
	$71,024

	Adult Protective Services
	$44,213
	$54,855
	$57,244
	$52,819

	CEO- Evaluation
	NA
	NA
	$58,333
	$58,333

	Child Care
	$44,035
	$44,035
	$44,035
	$44,035

	Domestic Violence
	$48,964
	$48,905
	$48,611
	$48,378

	Employment- WeCare
	$49,959
	$49,788
	$49,959
	$50,292

	Food Stamps
	$33,045
	$40,432
	$40,165
	$40,963

	HASA
	$37,708
	$37,871
	$37,917
	$39,184

	HEAP
	$40,293
	$53,413
	$46,102
	$56,935

	Homecare
	$43,669
	$41,791
	$41,791
	$45,867

	Investigations and Revenue Administration
	$42,230
	$45,865
	$48,010
	$39,025

	Medicaid- Eligibility & Admin
	$38,834
	$39,297
	$40,727
	$39,408

	Office of Child Support Enforcement
	$38,111
	$37,729
	$37,729
	$40,005

	PA Eligibility Verification and Administration
	$45,634
	$42,077
	$45,690
	$42,776

	Substance Abuse Services
	$38,217
	$50,600
	$49,329
	$43,910


PS Over-Budgeting

Another issue in the Personal Services’ budget is that it contains more positions and more funding than the agency currently needs. As the chart below shows, the PS Budget in HRA contains $86 million more than what is actually being spent on HRA personnel. Also, there are nearly 2,000 more budgeted positions than the actual number of staff at HRA. 
	Personal Services U/As
	Budgeted more than Actual Funding 
	Budgeted more than Actual Positions

	U/A 201
	$49 million
	989

	U/A 203
	$17 million
	444

	U/A 204
	$14 million
	359

	U/A 205
	$6 million
	134

	Total
	$86 million
	1,926


Revenue Realignment

The Executive Budget realigned HRA’s revenue budget to more accurately reflect the State and Federal revenue streams that fund the HRA budget. The chart below illustrates the major changes by revenue source.  

As shown in the chart, the Executive Budget increases the expected revenue from the Medical Assistance Administration, the Medical Assistance Program (Medicaid), and the Food Stamp Administration sources. Prior to the Executive Budget, HRA had grossly understated the revenue from these sources. While the revenue from these sources increase dramatically in the Executive Budget, the expected revenue from the State and Federal Administrative Expenses Reimbursement and the Federal Personal Services Reimbursement sources decreases. These revenue sources have been consistently overestimated in HRA’s revenue budget.

	Fund Type
	Revenue Source
	2008 Preliminary Budget
	2008 Executive Budget
	Changes between Preliminary and Executive

	State
	Medical Assistance Administration
	$6,337,458
	$122,518,945
	$116,181,487

	Federal
	Medical Assistance Program (Medicaid)
	$16,640,045
	$122,312,334
	$105,672,289

	Federal
	Food Stamp Administration
	$314,597
	$77,996,577
	$77,681,980

	State
	Personal Services Reimbursement
	$93,976,628
	$127,950,140
	$33,973,512

	Federal
	Food Stamp Employment and Training
	$33,515,947
	$54,228,723
	$20,712,776

	State
	Medicaid- Health & Medical Care
	$68,408,830
	$52,883,845
	-$15,524,985

	Federal
	TANF- Employment Administration
	$20,500,000
	$0
	-$20,500,000

	State
	Administrative Exp Reimbursement
	$57,025,889
	$214,000
	-$56,811,889

	Federal
	Administrative Expenses Reimbursement
	$88,356,217
	$618,820
	-$87,737,397

	Federal
	Personal Services Reimbursement
	$246,119,897
	$79,346,582
	-$166,773,315


The net result of this realignment is too reduce the amount of expected Federal revenue that HRA expects to receive by $82 million, while increasing the amount of expected State revenue by $104 million. 

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans.  The City Charter requires that U/A’s represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.    

Public Assistance (U/As 203 and 103) 

The Public Assistance U/As fund several programs including Family Assistance, Safety Net Assistance, various Employment programs, Substance Abuse Services, the Office of Child Support Enforcement, the administration of the Food Stamp program, and the Home Energy Assistance Program (HEAP).

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	103
	Public Assistance- OTPS
	$1,988,164,831
	$1,788,627,159
	$1,742,862,555
	$1,709,823,243
	$1,685,660,562 
	-2.56%

	203
	Public Assistance- PS
	$220,171,697
	$235,716,697
	$236,256,604
	$247,350,781
	$247,350,781 
	0.23%

	 
	Total
	$2,208,336,528
	$2,024,343,856
	$1,979,119,159
	$1,957,174,024
	$1,933,011,343 
	-2.33%


Funding/Program Analysis

The chart above shows a slight reduction of $24 million in U/A 103 between the Fiscal 2008 Preliminary Budget and the Executive Budget. This reduction is mainly due to the fact that the Administration estimates project spending less on Safety Net Assistance Grants and on Housing Court Program Costs in Fiscal 2008. 

Trends in the Public Assistance Caseload

Public Assistance is composed of three basic types of assistance: Family Assistance (FA) for households with children, Safety Net Assistance-non-cash (SNA-non-cash) for families with children who have exceeded the 60-month limit for being on FA, and Safety Net Assistance-cash (SNA-cash) for single adults and families without children. Of the three programs only FA receives substantial federal funding. The typical funding breakdown is 50 percent federal and 25 percent State and City. Both of the SNA programs are split 50 percent between the State and City.

As the chart below demonstrates, the FA caseload has declined by over 40,000 recipients over the last three years. Similarly, the number of people receiving SNA-non-cash has declined from by almost 50,000. However, the SNA-cash caseload has risen by 25,000 recipients over the past three years. However, in the past six months the caseload increases have reached a plateau.
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Employment Programs

In past years, the administration proposed Employment budgets that were at least $35 million less than the previous year’s actual spending. The source of this inaccuracy was that the Contractual Services portion of the budget was always severely underestimated. However, this year the administration has proposed a budget that is in-line with the prior year’s actual spending. 

While the problem of under funding the Employment Programs budget was rectified in the Fiscal 2008 Preliminary Budget, a problem in the number of budgeted positions arose. As you can see from the Program Headcount table on page three, Employment- General and Admin program has no funded positions in the Fiscal 2008 Executive Budget. This is 301 less than the Fiscal 2007 Adopted Budget. These 301 positions were not removed from this program; they were simply removed from the program’s budget presentation. This decrease in transparency in the budget makes it more difficult to determine how much of the agency’s resources are being devoted to Employment Programs.

HEAP

In the first four months of Fiscal 2007, HEAP served 463,818 households. The Fiscal 2008 Executive Budget proposes spending $24 million on HEAP, which is $8 million less than the Fiscal 2007 Current Modified Budget for this program. The reason the Executive Budget is less than the Current Modified is that HRA doesn’t recognize a portion of the HEAP revenue in its budget until the middle of the fiscal year. In Fiscal 2006, the Adopted Budget for HEAP was $22 million but by the end of the year actual spending was more than $33 million. In Fiscal 2007, the Adopted Budget included $23 million for HEAP, but currently (ten months into the fiscal year) the HEAP budget is over $32 million.
Medical Assistance (U/As 204 and 104)

These two U/As fund the City’s portion of Medicaid responsibility as well as some of the administrative functions of determining Medicaid eligibility. 

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	104
	Medical Assistance- OTPS
	$3,890,677,388
	$4,171,500,022
	$4,632,982,354
	$5,398,098,325
	$5,755,929,562 
	11.06%

	204
	Medical Assistance- PS
	$105,559,673
	$111,669,534
	$118,748,822
	$120,630,915
	$121,095,392 
	6.34%

	 
	Total
	$3,996,237,061
	$4,283,169,556
	$4,751,731,176
	$5,518,729,240
	$5,877,024,954 
	17.40%


Funding/Program Analysis

As discussed in the Agency Highlights section, the reason for the increase in U/A 104 from the Preliminary to the Executive Budget is that the administration is proposing a $355 million increase in City funds in Fiscal 2008 to allow HHC to leverage federal Medicaid dollars from the DSH and UPL programs 
Medicaid

Medicaid is the State’s public health insurance program and includes regular Medicaid, Child Health Plus, and Family Health Plus. The Executive Budget proposes that the City’s portion of Medicaid will be $5.55 billion. For the most part, the federal and State portion of Medicaid spending in New York City is not shown in the City’s budget.

Homecare

Homecare is funded at $286 million in the Fiscal 2008 Executive Budget. This spending is predominately the City’s portion of Medicaid funded Homecare services. The City’s estimated share represents 10 percent of the program (the State contributes 40 percent and the Federal share is 50 percent), meaning that the total spending on Homecare approaches $3 billion annually. As of December 2006, the City was providing Homecare services to nearly 65,000 people. 

Cuts to Council Programs. The Fiscal 2008 Executive Budget cuts the following program:

· Managed Care Consumer Assistance Program (MCCAP). The Adopted Budget provided $1,336,000 in funding to MCCAP. This action restored $668,000 to MCCAP and provided added funds of $668,000 to help expand the program to areas with high concentrations of immigrants. MCCAP operates through a network of community organizations, with the Community Service Society (CSS) acting as the central coordinating agency.   These funds were provided to CSS through an intra-city arrangement with the Department of Health and Mental Hygiene (DOHMH).
Adult Services – HIV/AIDS Services Administration – Crisis Intervention Services (U/A 205 and 105)

These two U/As fund the PS and OTPS budgets of several programs including HIV/AIDS services, Domestic Violence, the Emergency Food Assistance Program, and Adult Protective Services. 

Funding/Program Analysis

The increase in U/A 105 between the Preliminary Budget and the Executive Budget is due to enhancements in Adult Protective Services (APS) contracts. The reason for these enhancements is that the APS caseload has been increasing.

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	105
	Adult Services- OTPS
	$238,670,199
	$252,605,594
	$261,474,746
	$259,810,126
	$266,882,609 
	3.51%

	205
	Adult Services- PS
	$83,864,280
	$78,068,739
	$83,006,163
	$85,507,867
	$85,507,867 
	6.32%


HASA

The Executive Budget proposes spending $218 million on the HIV/AIDS Service Administration (HASA). HASA provides a variety of services to its clients. To be medically eligible for HASA, a person must have been diagnosed with clinical symptomatic HIV illness as defined by the New York State AIDS Institute or with AIDS as defined by the Center for Disease Control and Prevention (CDC). In addition to the medical eligibility requirements, in order to receive financial assistance through HASA, clients must meet certain financial criteria. 

The primary financial benefit that HASA provides are housing benefits, funded through the PA-Safety Net Assistance budget. The funding comes from the Safety-Net program because in order for HASA clients to receive housing benefits they must also be financially eligible for Safety-Net. There are three basic types of housing benefits that HASA clients can receive, emergency housing, supportive housing, and rental assistance. The vast majority of HASA clients receive rental assistance. Currently, of the 31,000 HASA clients receiving housing benefits, over 24,000 are receiving rental assistance. The HASA budget does not reflect the rental assistance these HASA clients receive. This assistance is shown in the PA- Safety Net budget.  While it is unclear exactly how much of the PA- Safety Net budget goes to HASA clients, the Council Finance Division conservatively estimates that at least $200 million of the Safety Net Budget goes to HASA clients. This means that the actual HASA budget is estimated to be over $400 million.

Cuts to Council Programs. The Fiscal 2008 Executive Budget cuts the following program:

· Emergency Food. The Adopted Budget allocated $1.5 million in funding to emergency food providers and an anti-hunger advocacy organization through EFAP, however these added funds were not allocated in Fiscal 2008 and the outyears.

Agencywide Administration (U/A 201 and 101)

These two U/As predominantly fund the Investigations and Revenue Administration, and several administrative programs. 

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	101
	Administration- OTPS
	$186,593,377
	$133,645,871
	$182,022,157
	$143,033,371
	$140,893,067 
	36.20%

	201
	Administration- PS
	$222,211,461
	$241,111,388
	$244,609,928
	$259,909,845
	$262,716,680 
	1.45%

	 
	Total
	$408,804,838
	$374,757,259
	$426,632,085
	$402,943,216
	$403,609,747 
	37.65%


Funding/Program Analysis

Although, there is little change in the overall amount of funding in U/A 201 from the Preliminary Budget to the Executive Budget, there is lot of movement within the U/A. As discussed above, HRA realigned its PS budget. Among other things, this realignment reduced the budget of the Investigation and Revenue Administration by $13 million (which the Council recommended in its Budget Response). However, the savings from this budget reduction were simply redirected to the other administrative programs within U/A 201. 
EXECUTIVE BUDGET ACTIONS (000s)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per Preliminary Plan
	$5,295,571
	$1,936,155
	$7,231,725
	$6,318,189
	$1,905,976
	$8,224,164

	Executive Plan New Needs
	 
	 
	 
	 
	 
	 

	Adult Protective Services Contract Enhancements
	$0 
	$0 
	$0 
	$3,125 
	$3,125 
	$6,250 

	Child Support Services Enhancement
	$0 
	$0 
	$0 
	$445 
	$2,171 
	$2,616 

	HASA Housing Assessments & Quality Assurance
	($421)
	($421)
	($842)
	$421 
	$421 
	$842 

	JTP Adjustment
	$0 
	$0 
	$0 
	$1,783 
	$364 
	$2,147 

	Medicaid Fair Hearing Staff
	$0 
	$0 
	$0 
	$0 
	$264 
	$264 

	Medicaid Helpline Staff
	$0 
	$0 
	$0 
	$0 
	$289 
	$289 

	New York/ New York III Administration
	$0 
	$0 
	$0 
	$126 
	$84 
	$210 

	Total New Needs
	($421)
	($421)
	($842)
	$5,900 
	$6,718 
	$12,618 

	Executive Plan Other Adjustments
	 
	 
	$0 
	 
	 
	$0 

	Medicaid Re-estimate
	$0 
	$0 
	$0 
	$550,000 
	$0 
	$550,000 

	Medicaid Technical Adjustment
	$226,500 
	$0 
	$226,500 
	($215,500)
	$0 
	($215,500)

	Revenue Realignment
	$0 
	$0 
	$0 
	$0 
	$22,344 
	$22,344 

	Home Care/ Central Insurance
	$0 
	$20,000 
	$20,000 
	$0 
	$0 
	$0 

	AOTPS Budget Adjustment
	$0 
	$20,000 
	$20,000 
	$0 
	$0 
	$0 

	Heat, Light, Power, Fuel and Lease Adjustments
	($822)
	($759)
	($1,581)
	$4,454 
	$949 
	$5,403 

	DV Adjustments
	$0 
	$2,391 
	$2,391 
	$0 
	$0 
	$0 

	APS Adjustments
	$0 
	$554 
	$554 
	$0 
	$0 
	$0 

	HEAP Adjustments
	$0 
	$166 
	$166 
	$0 
	$0 
	$0 

	Urban Initiative Grant
	$0 
	$740 
	$740 
	$0 
	$0 
	$0 

	Total Other Adjustments
	$225,678 
	$43,092 
	$268,770 
	$338,954 
	$23,293 
	$362,247 

	Executive Plan PEGs
	 
	 
	$0 
	 
	 
	$0 

	Funding Adjustment
	$0 
	$0 
	$0 
	($343)
	$343 
	$0 

	Increase in Medicaid Reimbursement
	$0 
	$0 
	$0 
	($7,596)
	$7,596 
	$0 

	Lower PA Supplemental Grants
	($2,950)
	($4,074)
	($7,024)
	($2,950)
	($4,074)
	($7,024)

	Public Assistance Re-Estimate
	($3,197)
	($3,197)
	($6,394)
	($7,030)
	($7,030)
	($14,060)

	Reduce Construction Costs
	$0 
	$0 
	$0 
	($1,223)
	$0 
	($1,223)

	Reduced Costs from IT Consultants
	$0 
	$0 
	$0 
	($1,020)
	$0 
	($1,020)

	State Reimbursement for Prior Year Admin Costs
	($2,694)
	$2,694 
	$0 
	$0 
	$0 
	$0 

	State Takeover of Housing Court Program Contracts
	($2,416)
	$0 
	($2,416)
	($2,416)
	($7,248)
	($9,664)

	Total PEGs
	($11,257)
	($4,577)
	($15,834)
	($22,578)
	($10,413)
	($32,991)

	Total Executive Plan Budget Changes
	$214,000 
	$38,094 
	$252,094 
	$322,276 
	$19,598 
	$341,874 

	Agency Budget as per Executive Plan
	$5,509,571 
	$1,974,249 
	$7,483,819 
	$6,640,465 
	$1,925,574 
	$8,566,038 


Executive Budget Action Analysis

New Needs

· Adult Protective Services Contract Enhancements. Due to an increasing APS caseload, HRA will enhance the contracts of existing providers. The enhancements will costs $6.2 million ($3.1 million in City funds) in Fiscal 2008 and the outyears.
· Child Support Services Enhancement. HRA will add 49 staff to the Office of Child Support Enforcement (OCSE) because it is a paper intensive process. This additional staff will cost $2.6 million ($445,000 in City funds) in Fiscal 2008 and $2.4 million ($407,000 in City funds) in the outyears. 
· JTP Adjustment. HRA will add 111 slots for Job Training Participants at a cost of $2.1 million ($1.8 million in City funds) in Fiscal 2008 and the outyears. 
· Medicaid Fair Hearing and Helpline Staff. HRA will add 5 fair hearing staff and 10 Medicaid Helpline staff at a cost of $550,000 ($0 in City funds) in Fiscal 2008 and $490,000 in the outyears. These staffing increases are due to increases in the Medicaid caseload. 
· New York/ New York 3 Administration. In Fiscal 2008 and the outyears, HRA will add three staff to the Customized Assistance Services (CAS) unit. These new staff will manage applications for New York/ New York 3 supportive housing. 
Programs to Eliminate the Gap (PEGs)

· Public Assistance Re-estimate. Due to projected declines in the PA caseload, HRA will save $14 million ($7 million in City funds) in Fiscal 2008 and the outyears. 
Other Adjustments 

· Medicaid Re-Estimate.  HRA is adding $550 million (all City funds) to the Medicaid budget in Fiscal 2008 and $381 million (all City funds) in the outyears for anticipated payments from two Medicaid revenue streams: Disproportionate Share (DSH) funding and Medicaid Upper Payment Limit (UPL) funding. DSH is a federal program that was created to provide federal Medicaid payments to hospitals that treat a disproportionate share of Medicaid and uninsured patients and UPL is a regulation in the Medicaid program that allows States to pay inpatient and outpatient hospital Medicaid rates that approximate what the State would have paid under the more generous Medicare payment principles. 
The $381 million represents the new baseline for the City’s share of DSH and UPL. The City’s share is matched by the Federal government, which results in HHC receiving $762 million each year from DSH and UPL ($330 million from DSH and $432 million from UPL). The reason $550 million is budgeted for Fiscal 2008 is that in addition to the baseline amount, the administration expects additional DSH revenue from a DSH reconciliation related to the State’s DSH cap. 

Federal Issues and Highlights

· Increased Work Participation Requirements for PA recipients. The TANF reauthorization, which took affect on October 1, 2006, significantly increased the work participation requirements for PA recipients that New York State has to meet. The State estimates that 7,000 to 10,000 more people statewide need to participate in work activities in order to achieve the new participation rate. If the State does not meet the 50 percent work participation rate, its Federal TANF grant can be reduced by a maximum of 5 percent (with potentially greater penalties if New York were to continue to not meet the 50 percent participation rate in future years). Although the penalty for not meeting the work participation rate may be as high as 5 percent of the TANF grant, the penalty is based on “severity of failure”. The Federal government estimates that New York State needs only a 6 percent increase in work participation to meet the FFY 2007 participation requirement. Therefore, even if New York were to not meet the work participation requirements, it is likely that New York would be close to the requirement and therefore not receive the maximum penalty (a 5 percent reduction in its TANF grant)
· Federal Restrictions on Inter-Governmental Transfers (IGT). The Center for Medicare and Medicaid Services (CMS) has proposed a regulation that would limit the amount of money that HHC could claim from the Upper Payment Limit (UPL) Medicaid revenue stream. Currently, UPL provides hospitals, which meet certain criteria reimbursement, for Medicaid services based on what Medicare would have paid for these services. This higher reimbursement was intended to help hospitals that serve a large number of uninsured individuals. The new regulation would eliminate these higher reimbursements and instead reimburse hospitals only for the cost of providing these services. HHC has estimated that the regulation would cost the hospital system $1.8 billion over the next five years. 

Revenue Budget

The Fiscal 2008 Executive Budget proposes that HRA will receive $997 million in State revenue and $916 million in federal revenue. HRA receives revenue from a variety of funding streams including TANF, Safety Net, the Title XX Social Services Block Grant, and the Food Stamp Employment and Training program. The chart below shows the major revenue sources in the HRA revenue budget:
REVENUE SOURCE OVERVIEW

	Fund Type
	Revenue Source
	2007        Adopted    Budget
	2007      Current Modified
	2008 Preliminary Budget
	2008      Executive Budget

	Fed- CD
	Community Development Block Grants
	$2,937,510
	$2,937,510
	$2,937,510
	$2,937,510

	Federal
	Temporary Assistance for Needy Families
	$351,986,563
	$322,604,819
	$312,041,570
	$311,200,697

	Federal
	Medical Assistance Program (Medicaid)
	$3,846,858
	$15,446,302
	$16,640,045
	$122,312,334

	Federal
	Personal Services Reimbursement
	$238,498,484
	$234,003,084
	$246,119,897
	$79,346,582

	Federal
	Food Stamp Administration
	$231,552
	$3,817,290
	$314,597
	$77,996,577

	Federal
	Medical Assistance Program
	$51,520,877
	$51,520,877
	$51,520,877
	$67,003,345

	Federal
	Food Stamp Employment and Training
	$22,473,947
	$33,515,947
	$33,515,947
	$54,228,723

	Federal
	Child Support Administration
	$43,762,509
	$45,981,519
	$47,431,949
	$45,011,249

	Federal
	TANF- Safety Net
	$35,250,000
	$35,250,000
	$35,250,000
	$35,250,000

	Federal
	Title XX Social Services Block Grant
	$35,360,181
	$35,360,181
	$35,360,181
	$32,646,627

	Federal
	TANF-Emergency Assistance
	$36,022,054
	$33,022,054
	$36,022,054
	$31,190,054

	Federal
	HOPWA
	$26,528,347
	$27,338,286
	$26,528,347
	$29,392,299

	Federal
	Home Energy Assistance Program
	$22,000,000
	$31,464,122
	$22,000,000
	$23,494,091

	Federal
	Administrative Expenses Reimbursement
	$87,578,107
	$97,186,074
	$88,356,217
	$618,820

	Federal
	Other Federal Revenue
	$9,222,214
	$50,372,268
	$27,242,963
	$6,742,963

	Intra City
	Social Services/ Fees
	$21,088,965
	$8,870,195
	$8,870,195
	$8,870,195

	State
	Safety Net
	$340,644,766
	$372,546,704
	$384,870,535
	$374,741,240

	State
	Personal Services Reimbursement
	$94,082,110
	$93,893,352
	$93,976,628
	$127,950,140

	State
	Temporary Assistance for Needy Families
	$168,614,086
	$137,402,740
	$126,585,589
	$125,073,937

	State
	Work Now
	$123,536,005
	$123,536,005
	$123,536,005
	$123,536,005

	State
	Medical Assistance Administration
	$194,272
	$5,143,715
	$6,337,458
	$122,518,945

	State
	Medicaid- Health & Medical Care
	$68,408,830
	$88,408,830
	$68,408,830
	$52,883,845

	State
	Medicaid Long Term Care
	$14,306,500
	$14,306,500
	$14,306,500
	$14,306,500

	State
	TANF- Emergency Assistance for Families
	$16,365,273
	$14,126,746
	$16,365,273
	$13,949,273

	State
	Food Stamp Employment and Training
	$8,193,000
	$12,588,000
	$12,588,000
	$12,588,000

	State
	Protective Services
	$3,969,767
	$4,181,213
	$4,237,911
	$12,544,823

	State
	Child Support Administration
	$5,591,883
	$4,228,152
	$4,594,807
	$10,442,306

	State
	Administrative Exp Reimbursement
	$57,366,138
	$77,518,458
	$57,025,889
	$214,000

	State
	Other State Revenue
	$2,721,564
	$2,990,564
	$2,990,564
	$6,584,000

	 
	Total Revenue
	$1,892,302,362
	$1,979,561,507
	$1,905,976,338
	$1,925,575,080


Outstanding Receivables

One issue in HRA’s revenue budget is that there is a significant amount of prior year federal and State revenue that HRA has yet to receive. As of January 2007, HRA was still due over $150 million in revenue from Fiscal 2003-2006. If HRA were not to receive this revenue, this money would decrease the amount of current year federal and State revenue and thus have to be filled in with City funds. The chart below shows the breakdown, by year, of the outstanding revenue. It is a particular concern that there is still significant revenue outstanding from Fiscal 2005 and Fiscal 2004. Even though Fiscal 2005 ended more than a year and a half ago, HRA has still not collected over $65 million in federal and State revenue. 
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Administration For Children Services (068)

Agency Operations

The Administration for Children’s Services (ACS) protects and ensures the well being of New York City’s children and families. ACS investigates child abuse and neglect reports and provides contract preventive services to children.  ACS also provides direct foster care and adoption services, as well as contractual services through foster care agencies citywide.  The Agency also administers Head Start sites and enrolls children in child care programs through contracted providers or child care vouchers.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Current 

Modified
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	  City
	$763,404,682
	$865,915,360
	$824,779,254
	$865,874,595

	  Other Categorical
	$0
	$41,973
	$0
	$0

	  State
	$613,701,632
	$652,453,559
	$643,982,782
	$663,521,882

	  Community Development
	$3,715,436
	$3,730,611
	$3,494,514
	$3,494,514

	  Federal-Other
	$1,088,273,130
	$1,256,641,557
	$1,159,321,010
	$1,201,661,772

	  Intra-City
	$392,044
	$392,044
	$392,044
	$392,044

	Total
	$2,469,486,924
	$2,779,175,104
	$2,631,969,604
	$2,734,944,807


HEADCOUNT OVERVIEW

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	City
	6,864 
	7,380 
	7,369 

	Non-City
	217 
	217 
	213 

	Total
	7,081 
	7,597 
	7,582 


PROGRAM FUNDING OVERVIEW

	Program
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	Adoption Administration
	$4,842,529
	$8,251,044
	$8,346,880
	$8,270,665
	$4,260,760

	Adoption Subsidies
	$358,445,919
	$367,461,145
	$376,166,990
	$377,637,215
	$377,563,895

	Child Care
	$518,325,991
	$640,643,335
	$785,302,330
	$719,134,171
	$723,936,146

	Foster Care- Administration
	$25,622,588
	$18,378,704
	$18,411,090
	$18,411,090
	$27,924,474

	Foster Care- Contract
	$490,518,743
	$470,106,311
	$512,245,390
	$516,222,633
	$561,821,521

	Foster Care- Contract Management
	$17,770,995
	$13,302,684
	$13,308,357
	$13,308,357
	$18,194,727

	Foster Care- Direct
	$27,460,565
	$54,782,920
	$47,881,225
	$41,747,711
	$9,471,541

	Foster Care- Independent Living and Other Programs
	$14,282,676
	$9,615,694
	$9,230,405
	$9,751,130
	$13,459,827

	Foster Care- Out of State/ School Care
	$151,913,722
	$158,393,526
	$152,815,016
	$158,393,526
	$152,815,016

	General Administration and Other
	$133,708,980
	$156,973,398
	$154,622,282
	$153,989,007
	$149,349,699

	Head Start
	$196,278,149
	$152,660,586
	$222,988,601
	$152,689,260
	$178,987,437

	Preventive Services- Adolescent
	$2,052,828
	$18,108,333
	$17,858,333
	$17,608,333
	$17,608,333

	Preventive Services- Aftercare
	$15,145,180
	$18,000,000
	$18,000,000
	$18,000,000
	$18,000,000

	Preventive Services- Contract Management
	$6,711,552
	$4,444,176
	$4,780,311
	$4,780,311
	$7,554,119

	Preventive Services- Family Preservation
	$11,159,145
	$9,397,566
	$9,397,566
	$9,397,566
	$13,760,747

	Preventive Services- Family Rehabilitation Program
	$15,024,503
	$11,744,769
	$15,449,833
	$11,744,769
	$18,047,518

	Preventive Services- General
	$108,510,951
	$129,641,631
	$132,626,938
	$104,944,560
	$136,504,445

	Preventive Services- Homemaking and Housing Subsidies
	$29,781,322
	$37,276,991
	$37,276,991
	$37,276,991
	$37,852,075

	Protective Services
	$198,937,558
	$190,304,111
	$242,465,474
	$258,662,309
	$267,832,527

	Total
	2,326,493,897
	2,469,486,924
	2,779,174,012
	2,631,969,604
	2,734,944,807

	Program
	Fiscal 2007 Adopted

Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget

	Adoption Administration
	209
	209
	209
	79

	Adoption Subsidies
	29
	29
	29
	18

	Child Care
	440
	448
	444
	525

	Foster Care- Administration
	292
	292
	292
	438

	Foster Care- Contract Management
	403
	403
	403
	362

	Foster Care- Direct
	780
	780
	605
	94

	Foster Care- Independent Living and Other Programs
	105
	105
	108
	120

	General Administration and Other
	1,307
	1,302
	1,302
	1,252

	Head Start
	93
	93
	93
	93

	Preventive Services- Contract Management
	77
	88
	88
	151

	Preventive Services- Family Preservation
	247
	247
	247
	241

	Preventive Services- General
	52
	52
	52
	48

	Preventive Services- Homemaking and Housing Subsidies
	18
	18
	18
	21

	Protective Services
	3,023
	3,531
	3,688
	4,140

	Total
	7,075
	7,597
	7,578
	7,582


PROGRAM HEADCOUNT OVERVIEW
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AGENCY HIGHLIGHTS
Preventive Services Enhancement

The Executive Budget will increase the number of Preventive Service slots by 1,000. These slots are being added as a result of an increase in the number of children in need of Preventive Services. During Fiscal 2007, there has been an 8 percent increase in the number of children receiving Preventive Services and a 16 percent increase in the number of new children. These slots are not being funded beyond Fiscal 2008 because the administration feels that this investment in Preventive Services will lead to a reduction in the Foster Care caseload and thus generate savings in that program.

PS Realignment

The Executive Budget proposes a realignment of the ACS Personal Services’ (PS) budget. The chart below shows how the proposed changes affect each program. In many programs, the proposed changes are counterintuitive. For instance, in both Foster Care- Contract Management and Preventive Services- Family Preservation, the number of positions is decreasing while the PS budget for the program is increasing. Similarly, other programs gain positions while their budgets decrease. These discrepancies indicate that there were major inaccuracies in the PS budgets of many ACS programs. 

	Program
	Change in Number of Positions
	Change in PS Funding

	Adoption Administration
	-130
	($4,009,905)

	Adoption Subsidies
	-13
	($73,320)

	Child Care
	8
	$4,947,205 

	Foster Care- Administration
	136
	$9,513,384 

	Foster Care- Contract Management
	-41
	$4,886,370 

	Foster Care- Direct
	-502
	($32,276,170)

	Foster Care- Independent Living and Other Programs
	3
	$3,708,697 

	General Administration and Other
	-53
	($4,338,580)

	Preventive Services- Contract Management
	57
	$2,773,808 

	Preventive Services- Family Preservation
	-6
	$4,363,181 

	Preventive Services- General
	-4
	$760,028 

	Preventive Services- Homemaking and Housing Subsidies
	3
	$575,084 

	Protective Services
	542
	$9,170,218 


The reason that these inaccuracies exist is because the U/As in many agencies are constituted so broadly that they fund multiple programs. This gives the administration unchecked authority to shift money and positions in between programs within the same U/A. The problem with this system is that it can and often does distort what the agencies are spending on programs. Also, it is easy to imagine how the unchecked authority to transfer money between programs could lead to abuse by the administration.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans.  The City Charter requires that U/A’s represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.

(U/As 001 and 002)

Funding in these units of appropriation is for the investigation of child abuse and neglect reports, the direct administration, coordination and monitoring of programs for the care of neglected and abused children-including foster care and adoption services, and the provision of support and preventive services to families and children. The OTPS funding in this unit of appropriation is for the purchase of supplies, materials, equipment, and contractual and general fixed expenses to support agency operations and programs.

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	001
	Personal Services
	$262,551,020
	$263,306,247 
	$299,690,457 
	$323,478,750 
	$326,040,794 
	13.82%

	002
	Other Than Personal Services
	$66,923,717
	$72,892,802 
	$78,436,509 
	$76,360,673 
	$76,134,433 
	7.61%

	 
	Total
	$329,474,737 
	$336,199,049 
	$378,126,966 
	$399,839,423 
	$402,175,227 
	21.42%


Funding/Program Analysis

There is little change in U/As 001 and 002 in the Executive Budget. However, within U/A 001, money is being moved around due to the PS budget realignment, but this is not expected to result in any programmatic changes. 

(U/As 003 and 004)

Funding in these units of appropriation is for the administration, coordination and monitoring of Head Start and day care programs. The OTPS funding in this unit of appropriation is for the child care and Head Start Services.

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	003
	OCSE/Headstart/Daycare-PS
	$14,493,731
	$15,638,110 
	$15,768,524 
	$18,784,858 
	$20,807,625 
	0.83%

	004
	OCSE/Headstart/Daycare-OTPS
	$693,973,646
	$773,588,326 
	$987,834,527 
	$848,741,500 
	$874,686,651 
	27.70%

	 
	Total
	$708,467,377 
	$789,226,436 
	$1,003,603,051 
	$867,526,358 
	$895,494,276 
	28.53%


Funding/Program Analysis

Overall funding for OCSE/Headstart/Daycare is increasing by $28 million from the Preliminary to the Executive Budget. This is largely due to an increase of $26 million in the Headstart Budget.
Council Initiatives Not Restored

The Fiscal 2008 Executive Budget contains $5.9 million (City funds) in cuts to ACS in Fiscal 2008. These cuts represent funding provided by the City Council in the Fiscal 2007 Adopted Budget but not baselined by the Mayor in the City’s Financial Plan for Fiscal 2008 and the outyears. One example is the following:

Providers Choice $500,000. This allocation supported a pilot project to provide reimbursement funding for educational supplies or equipment for family day care providers. This pilot was modeled on the Teacher’s Choice program, which is funded through the Department of Education.

(U/A 005)

Funding in this unit of appropriation is for the overall administration, coordination and monitoring of programs under ACS; communicating with the public, other city agencies and various levels and offices of governments; analyzing and interpreting federal and state legislation; recommending enactment of legislation; and providing support and general administrative functions, including financial management, data processing, security, plant management, purchasing supplies and materials, legal, budgeting, personnel and payroll.

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	005
	Administrative-PS
	$72,638,527
	$86,455,441 
	$82,031,535 
	$83,231,372 
	$78,780,961 
	-5.12%


Funding/Program Analysis

The Executive Budget for U/A 005 is $5 million less than the Preliminary Budget. This decrease is the result of the PS Re-alignment discussed above.  

(U/A 006)

Funding in this unit of appropriation is for payments to voluntary, community-based agencies and city-operated programs for child welfare services, including foster care, preventive, protective and adoption services, adoption subsidy payments and special education payments made for foster children.

	U/A#
	U/A Name
	Fiscal 2006 Actual Spending
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Preliminary Budget
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	006
	Child Welfare-OTPS
	$1,215,913,255
	$1,257,605,998 
	$1,315,413,552 
	$1,281,372,451 
	$1,358,495,435 
	4.60%


Funding/Program Analysis

The Executive Budget for U/A 006 is increasing by $75 million over the Preliminary Budget. This is primarily due to increased funding for Contracted Foster Care and increased investment in Preventive Services. The increased funding for Foster Care is needed because the caseload is increasing. The enhancement in preventive services will add 1,000 slots. The administration hopes that this investment in Preventive Services will decrease the Foster Care caseload and thus result in savings in the Foster Care program.  
Council Initiatives Not Restored

The Fiscal 2008 Executive Budget contains $5.9 million (City funds) in cuts to ACS in Fiscal 2008. These cuts represent funding provided by the City Council in the Fiscal 2007 Adopted Budget but not baselined by the Mayor in the City’s Financial Plan for Fiscal 2008 and the outyears. This Unit of Appropriation contains two such cuts:

CONNECT Domestic Violence Program $1,200,000. This allocation represented a full restoration for the Community Empowerment Program (CEP) operated by CONNECT, Inc. (which was formerly the Family Violence Project at the Urban Justice Center).  The program provides culturally affirming and community-focused services designed to enhance the ability of community and school-based organizations (CBOs) to respond to domestic violence.  By providing education, technical assistance and training, as well as direct funding to CBOs, CONNECT’s community partnerships enable families to access the help they need in their own communities and in their own languages through organizations already familiar to them.

Child Safety Initiative $4,200,000. This allocation was provided to allow ACS’ contracted preventive services providers to reduce caseloads toward the national standard of 12 families per caseworker. Providers will hire additional caseworkers to accomplish the caseload reduction. Total funding was $12 million for the initiative including $7.8 million in matching State funds. 

EXECUTIVE BUDGET ACTIONS (000s)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per Preliminary Plan
	$865,799
	$1,844,123
	$2,709,922
	$826,898
	$1,805,072
	$2,631,970

	Executive Plan New Needs
	 
	 
	 
	 
	 
	 

	Child Care Staffing
	$0 
	$0 
	$0 
	$60 
	$74 
	$134 

	Foster Care Re-Estimate
	$13,128 
	$20,685 
	$33,813 
	$19,224 
	$20,797 
	$40,021 

	Increase Preventive Services Slots
	$0 
	$0 
	$0 
	$2,395 
	$4,448 
	$6,843 

	Institutional Schools Re-Estimate
	$2,647 
	$1,765 
	$4,412 
	$0 
	$0 
	$0 

	Preventive Enhancement
	$0 
	$0 
	$0 
	$3,150 
	$5,850 
	$9,000 

	Total New Needs
	$15,775 
	$22,450 
	$38,225 
	$24,829 
	$31,169 
	$55,998 

	Executive Plan Other Adjustments
	 
	 
	$0 
	 
	 
	$0 

	Federal Claiming Adjustment
	($45,000)
	$45,000 
	$0 
	$45,000 
	($45,000)
	$0 

	Head Start Adjustment
	$0 
	$51,412 
	$51,412 
	$0 
	$26,323 
	$26,323 

	Heat, Light, Power and Lease Adjustments
	$350 
	$0 
	$350 
	($400)
	($203)
	($603)

	Nurse Family Partnership
	$1,325 
	$2,461 
	$3,786 
	$2,625 
	$4,875 
	$7,500 

	Revenue Adjustment
	$0 
	$13,760 
	$13,760 
	$0 
	$13,760 
	$13,760 

	State Mobile Tech Grant
	$0 
	$275 
	$275 
	$0 
	$0 
	$0 

	Total Other Adjustments
	($43,325)
	$112,908 
	$69,583 
	$47,225 
	($245)
	$46,980 

	Executive Plan PEGs
	 
	 
	$0 
	 
	 
	$0 

	Improved Claiming for IV-E
	$0 
	$0 
	$0 
	($33,076)
	$33,076 
	$0 

	Personal Service Accruals
	($5,187)
	($6,340)
	($11,527)
	$0 
	 
	$0 

	Reduced Tuition Expenses due to Fewer Children in Foster Care
	($5,348)
	$0 
	($5,348)
	$0 
	$0 
	$0 

	Underspending in Contracts for Homemaking Services
	($780)
	($2,340)
	($3,120)
	$0 
	$0 
	$0 

	Total PEGs
	($11,315)
	($8,680)
	($19,995)
	($33,076)
	$33,076 
	$0 

	Total Executive Plan Budget Changes
	($38,865)
	$126,678 
	$87,813 
	$38,978 
	$64,000 
	$102,978 

	Agency Budget as per Executive Plan
	$826,934 
	$1,970,801 
	$2,797,735 
	$865,876 
	$1,869,072 
	$2,734,948 


Executive Budget Action Analysis

New Needs

· Increase Preventive Services Slots and Preventive Enhancement. ACS is using $6.8 million ($2.4 million in City funds) in Fiscal 2008 to add 1,000 preventive services slots. This funding is not baselined because the administration believes that these slots will be funded in the outyears by savings achieved in the Foster Care program.
· Foster Care Re-estimate. Due to a small increase in the Foster Care caseload, ACS is increasing funding for Foster Care by $40 million ($23.6 million in City funds) in Fiscal 2008 and the outyears.
· Child Care Staffing. This action will provide total funding of $134,000 ($60,000 in City funds) beginning in Fiscal 2008 and continuing in the outyears. The funds will provide for four new staffs to enhance outreach to the Public Assistance population to increase the utilization of ACS child care centers.

· Institutional Schools Re-estimate. Due to an increase in the number of children being placed in institutional school settings (from 925 to 978), ACS is proposing to increase spending in Fiscal 2007 by $4.4 million ($2.6 million in City funds). 
Other Adjustments

Nurse Family Partnership. This action will fund the Nurse Family Partnership program in the Department of Health and Mental Hygiene (DOHMH). The funds will be transferred to DOHMH via an intra-city agreement. The reason this money is in the ACS budget is because ACS was able to claim the State matching funds for this program. The program is not funded beyond Fiscal 2008 because the administration plans to fund this program through Medicaid.

	Fund Type
	Revenue Source
	2007

Adopted 

Budget
	2007

Current

Modified
	2008 Preliminary Budget
	2008 Executive Budget

	Fed- CD
	Community Development Block Grants
	$3,715,436
	$3,730,611
	$3,494,514
	$3,494,514

	Federal
	Child Care & Development Block Grant
	$412,739,848
	$503,065,938
	$438,438,835
	$438,438,835

	Federal
	Head Start Grant
	$152,655,169
	$216,957,796
	$152,655,169
	$178,978,297

	Federal
	Title IV-E Adoption Assistance
	$172,654,290
	$176,272,854
	$177,436,285
	$177,436,285

	Federal
	Title IV-E Foster Care Program
	$39,834,665
	$42,283,196
	$84,903,055
	$86,773,862

	Federal
	TANF- EAF Child Welfare
	$78,210,449
	$78,210,449
	$78,210,449
	$78,210,449

	Federal
	Title IV-E Foster Care Administration
	$53,800,119
	$60,567,192
	$69,506,738
	$70,795,655

	Federal
	Social Services Block Grant Title XX Child Welfare
	$52,166,891
	$52,166,891
	$52,166,891
	$52,166,891

	Federal
	Social Services Block Grant Title XX- Other
	$25,229,247
	$25,229,247
	$25,229,247
	$25,229,250

	Federal
	Foster Care Title IV-E- Preventative Services
	$23,859,469
	$23,519,449
	$23,519,449
	$23,519,449

	Federal
	Preventive Services Title-IVB
	$8,361,825
	$22,121,921
	$8,361,825
	$22,121,921

	Federal
	TANF-Emergency Assistance
	$15,881,189
	$15,881,189
	$15,881,189
	$15,881,186

	Federal
	Title IV-E Protective Services
	$13,747,575
	$13,551,659
	$13,551,659
	$13,551,659

	Federal
	Title IV-E Independent Living
	$7,659,602
	$7,659,602
	$7,659,602
	$7,659,602

	Federal
	Other Federal Revenue
	$31,472,792
	$19,154,174
	$11,800,617
	$10,898,431

	Intra City
	Social Services/ Fees
	$392,044
	$392,044
	$392,044
	$392,044

	Other Cat
	Donations for Victims of DV
	$0
	$1,020
	$0
	$0

	Other Cat
	Private Grants
	$0
	$40,953
	$0
	$0

	State
	State Preventative Services
	$200,566,256
	$235,927,903
	$226,803,801
	$241,994,923

	State
	Foster Care Block Grant
	$227,982,006
	$227,982,006
	$227,982,006
	$232,329,984

	State
	Adoption Assistance Administration
	$145,238,764
	$148,299,145
	$149,283,111
	$149,283,111

	State
	Special Education Services
	$28,000,248
	$28,000,248
	$28,000,248
	$28,000,248

	State
	Other State Revenue
	$11,914,358
	$12,244,257
	$11,913,616
	$11,913,616

	 
	Total
	$1,706,082,242
	$1,913,259,744
	$1,807,190,350
	$1,869,070,212


Revenue Summary

The chart below shows the major sources of State and Federal revenue that fund the ACS budget.
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				FA		SNA- Non Cash		SNA- Cash		Total PA

		Jan-04		202,787		132,317		97,434		432,538

		Feb-04		201,456		133,021		98,122		432,599

		Mar-04		203,537		132,636		101,839		438,012

		Apr-04		202,515		132,530		103,017		438,062

		May-04		202,836		131,672		104,525		439,033

		Jun-04		201,987		130,941		104,525		437,453

		Jul-04		199,395		131,297		103,170		433,862

		Aug-04		201,538		130,207		104,203		435,948

		Sep-04		200,745		128,931		103,795		433,471

		Oct-04		201,929		129,796		105,968		437,693

		Nov-04		199,664		126,594		104,984		431,242

		Dec-04		195,996		127,510		104,702		428,208

		Jan-05		193,277		126,381		104,505		424,163

		Feb-05		189,617		125,608		104,786		420,011

		Mar-05		189,460		123,642		106,723		419,825

		Apr-05		188,449		123,122		107,527		419,098

		May-05		185,448		121,700		106,690		413,838

		Jun-05		186,967		120,892		108,305		416,164

		Jul-05		193,014		112,071		108,408		413,493

		Aug-05		196,230		109,521		110,228		415,979

		Sep-05		195,550		108,091		110,096		413,737

		Oct-05		198,107		108,048		111,833		417,988

		Nov-05		195,611		106,653		112,229		414,493

		Dec-05		194,431		106,940		113,185		414,556

		Jan-06		192,688		105,931		113,835		412,454

		Feb-06		186,243		106,430		112,655		405,328

		Mar-06		185,079		104,063		113,139		402,281

		Apr-06		182,478		100,818		114,283		397,579

		May-06		182,211		99,312		114,965		396,488

		Jun-06		179,862		98,996		114,906		393,764

		Jul-06		178,278		96,999		113,415		388,692

		Aug-06		179,082		95,370		114,887		389,339

		Sep-06		177,053		92,926		112,917		382,896

		Oct-06		171,498		89,452		126,042		386,992

		Nov-06		167,607		88,604		123,993		380,204

		Dec-06		167,722		88,187		124,831		380,740

		Jan-07		165,871		87,253		124,772		377,896

		Feb-07		161,310		85,901		122,390		369,601

		Mar-07		160,711		84,700		123,481		368,892
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Program Funding

		Program		Fiscal 2006 Actual Spending		Fiscal 2007 Adopted Budget		Fiscal 2007 Modified as of 4/23/2007		Fiscal 2008 Preliminary Budget		Fiscal 2008 Executive Budget				Program		Fiscal 2008 Executive Budget

		Administration- Fiscal Operations		$19,646,712		$20,817,817		$20,999,913		$20,744,716		$24,308,433				PA - Family Assistance Grants		$665,498,374

		Administration- General & Other		$240,088,958		$219,166,665		$240,004,164		$219,454,482		$225,569,100				PA - Safety Net Assistance Grants		$521,478,076

		Administration- HR, Legal, & Contracts		$26,202,899		$36,347,446		$28,851,781		$28,930,731		$31,269,754				Homecare		$285,866,606

		Administration- MIS		$70,584,212		$44,384,813		$70,591,109		$51,509,047		$52,997,558				Administration		$334,144,845

		Adult Protective Services		$32,858,654		$30,834,318		$36,936,607		$38,188,073		$42,437,207				HASA		$217,875,229

		CEO- Evaluation		$0		$0		$2,107,767		$4,637,300		$4,637,300				PA Eligibility Verification and Administration		$208,284,866

		Child Care		$256,971,017		$44,035		$44,035		$44,035		$44,035				Medicaid- Eligibility & Admin		$89,988,598

		Domestic Violence		$75,437,280		$79,329,253		$79,386,245		$79,794,238		$80,357,296				Substance Abuse Services		$89,807,307

		Emergency Food Assistance Program		$17,083,398		$11,988,478		$15,781,268		$10,436,557		$10,436,557				Employment- WeCare		$84,038,749

		Employment- Back to Work		$67,434,748		$36,044,250		$67,625,250		$77,625,250		$77,625,250				Domestic Violence		$80,357,296

		Employment- General & Admin		$62,604,824		$89,721,257		$66,417,580		$77,079,067		$78,807,497				Employment- General & Admin		$78,807,497

		Employment- POP and BEGIN		$55,925,427		$70,485,135		$70,155,779		$53,404,501		$54,895,627				Employment- Back to Work		$77,625,250

		Employment- WeCare		$95,118,233		$36,144,926		$111,512,912		$83,846,926		$84,038,749				Investigations and Revenue Administration		$67,755,065

		Food Stamps		$52,694,027		$45,097,331		$57,601,288		$55,402,818		$61,260,467				Food Stamps		$61,260,467

		HASA		$193,638,097		$206,881,672		$210,485,005		$215,423,917		$217,875,229				Other		$59,205,647

		HEAP		$33,346,178		$23,329,672		$32,019,703		$23,659,672		$24,049,672				Office of Child Support Enforcement		$58,107,388

		Homecare		$288,692,700		$277,417,405		$295,917,405		$282,610,405		$285,866,606				Employment- POP and BEGIN		$54,895,627

		Investigations and Revenue Administration		$59,411,558		$60,346,115		$67,880,996		$84,207,220		$67,755,065				Adult Protective Services		$42,437,207

		Medicaid- City's Share		$3,612,347,021		$3,910,148,260		$4,351,849,997		$5,131,758,106		$5,488,602,426

		Medicaid- Eligibility & Admin		$80,237,831		$85,075,762		$89,695,069		$88,556,645		$89,988,598

		Office of Child Support Enforcement		$44,667,395		$56,272,097		$52,040,967		$54,194,707		$58,107,388

		PA - Family Assistance Grants		$769,875,391		$844,083,035		$692,963,156		$665,288,551		$665,498,374

		PA - Safety Net Assistance Grants		$463,824,422		$501,110,029		$516,839,226		$535,092,200		$521,478,076				$3,077,434,094		$3,077,434,094

		PA Eligibility Verification and Administration		$199,466,641		$207,982,261		$204,523,993		$216,641,060		$208,284,866

		PA Non-Grant		$29,628,002		$35,726,083		$30,726,083		$36,726,083		$20,038,083				$0

		Substance Abuse Services		$88,127,281		$84,166,889		$89,006,031		$88,908,166		$89,807,307

		Total		6,935,912,906		7,012,945,004		7,501,963,329		8,224,164,473		8,566,036,520





Program HC

		Program		Fiscal 2007 Adopted Budget		Fiscal 2007 Modified as of 4/23/2007		Fiscal 2008 Preliminary Budget		Fiscal 2008 Executive Budget

		Administration- Fiscal Operations		400		404		404		405

		Administration- General & Other		2,201		1,993		1,993		1,880

		Administration- HR, Legal, & Contracts		571		553		553		554

		Administration- MIS		600		597		597		604

		Adult Protective Services		414		415		452		452

		CEO- Evaluation				6		6		6

		Child Care		1		1		1		1

		Domestic Violence		199		205		205		218

		Emergency Food Assistance Program		0		0		0		0

		Employment- General & Admin		301		15		0		0

		Employment- WeCare		123		123		123		126

		Food Stamps		1,227		1,308		1,264		1,379

		HASA		1,283		1,276		1,271		1,271

		HEAP		33		40		36		36

		Homecare		799		799		799		799

		Investigations and Revenue Administration		1,429		1,431		1,731		1,708

		Medicaid- Eligibility & Admin		1,706		1,809		1,754		1,824

		Office of Child Support Enforcement		886		876		876		925

		PA Eligibility Verification and Administration		3,368		3,560		3,560		3,547

		Substance Abuse Services		37		77		77		107

		Total		15,578		15,488		15,702		15,842
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Program Funding

		Program		Fiscal 2006 Actual Spending		Fiscal 2007 Adopted Budget		Fiscal 2007 Modified as of 4/23/2007		Fiscal 2008 Preliminary Budget		Fiscal 2008 Executive Budget				Program		Fiscal 2008 Executive Budget

		Adoption Administration		$4,842,529		$8,251,044		$8,346,880		$8,270,665		$4,260,760				Child Care		$723,936,146

		Adoption Subsidies		$358,445,919		$367,461,145		$376,166,990		$377,637,215		$377,563,895				Foster Care- Contract		$561,821,521

		Child Care		$518,325,991		$640,643,335		$785,302,330		$719,134,171		$723,936,146				Adoption Subsidies		$377,563,895

		Foster Care- Administration		$25,622,588		$18,378,704		$18,411,090		$18,411,090		$27,924,474				Protective Services		$267,832,527

		Foster Care- Contract		$490,518,743		$470,106,311		$512,245,390		$516,222,633		$561,821,521				Head Start		$178,987,437

		Foster Care- Contract Management		$17,770,995		$13,302,684		$13,308,357		$13,308,357		$18,194,727				Foster Care- Out of State/ School Care		$152,815,016

		Foster Care- Direct		$27,460,565		$54,782,920		$47,881,225		$41,747,711		$9,471,541				General Administration and Other		$149,349,699

		Foster Care- Independent Living and Other Programs		$14,282,676		$9,615,694		$9,230,405		$9,751,130		$13,459,827				Preventive Services- General		$136,504,445

		Foster Care- Out of State/ School Care		$151,913,722		$158,393,526		$152,815,016		$158,393,526		$152,815,016				Other		$66,115,327

		General Administration and Other		$133,708,980		$156,973,398		$154,622,282		$153,989,007		$149,349,699				Preventive Services- Homemaking and Housing Subsidies		$37,852,075

		Head Start		$196,278,149		$152,660,586		$222,988,601		$152,689,260		$178,987,437				Foster Care- Administration		$27,924,474

		Preventive Services- Adolescent		$2,052,828		$18,108,333		$17,858,333		$17,608,333		$17,608,333				Foster Care- Contract Management		$18,194,727

		Preventive Services- Aftercare		$15,145,180		$18,000,000		$18,000,000		$18,000,000		$18,000,000				Preventive Services- Family Rehabilitation Program		$18,047,518

		Preventive Services- Contract Management		$6,711,552		$4,444,176		$4,780,311		$4,780,311		$7,554,119				Preventive Services- Aftercare		$18,000,000

		Preventive Services- Family Preservation		$11,159,145		$9,397,566		$9,397,566		$9,397,566		$13,760,747

		Preventive Services- Family Rehabilitation Program		$15,024,503		$11,744,769		$15,449,833		$11,744,769		$18,047,518

		Preventive Services- General		$108,510,951		$129,641,631		$132,626,938		$104,944,560		$136,504,445

		Preventive Services- Homemaking and Housing Subsidies		$29,781,322		$37,276,991		$37,276,991		$37,276,991		$37,852,075

		Protective Services		$198,937,558		$190,304,111		$242,465,474		$258,662,309		$267,832,527

		Total		2,326,493,897		2,469,486,924		2,779,174,012		2,631,969,604		2,734,944,807





Program HC

		Program		Fiscal 2007 Adopted Budget		Fiscal 2007 Modified as of 4/23/2007		Fiscal 2008 Preliminary Budget		Fiscal 2008 Executive Budget

		Adoption Administration		209		209		209		79

		Adoption Subsidies		29		29		29		18

		Child Care		440		448		444		525

		Foster Care- Administration		292		292		292		438

		Foster Care- Contract Management		403		403		403		362

		Foster Care- Direct		780		780		605		94

		Foster Care- Independent Living and Other Programs		105		105		108		120

		General Administration and Other		1,307		1,302		1,302		1,252

		Head Start		93		93		93		93

		Preventive Services- Contract Management		77		88		88		151

		Preventive Services- Family Preservation		247		247		247		241

		Preventive Services- General		52		52		52		48

		Preventive Services- Homemaking and Housing Subsidies		18		18		18		21

		Protective Services		3,023		3,531		3,688		4,140

		Total		7,075		7,597		7,578		7,582





Rev Source

		Fund Type		Revenue Source		2007            Adopted        Budget		2007         Current   Modified		2008 Preliminary Budget		2008      Executive Budget

		Fed- CD		Community Development Block Grants		$3,715,436		$3,730,611		$3,494,514		$3,494,514

		Federal		Child Care & Development Block Grant		$412,739,848		$503,065,938		$438,438,835		$438,438,835

		Federal		Head Start Grant		$152,655,169		$216,957,796		$152,655,169		$178,978,297

		Federal		Title IV-E Adoption Assistance		$172,654,290		$176,272,854		$177,436,285		$177,436,285

		Federal		Title IV-E Foster Care Program		$39,834,665		$42,283,196		$84,903,055		$86,773,862

		Federal		TANF- EAF Child Welfare		$78,210,449		$78,210,449		$78,210,449		$78,210,449

		Federal		Title IV-E Foster Care Administration		$53,800,119		$60,567,192		$69,506,738		$70,795,655

		Federal		Social Services Block Grant Title XX Child Welfare		$52,166,891		$52,166,891		$52,166,891		$52,166,891

		Federal		Social Services Block Grant Title XX- Other		$25,229,247		$25,229,247		$25,229,247		$25,229,250

		Federal		Foster Care Title IV-E- Preventative Services		$23,859,469		$23,519,449		$23,519,449		$23,519,449

		Federal		Preventive Services Title-IVB		$8,361,825		$22,121,921		$8,361,825		$22,121,921

		Federal		TANF-Emergency Assistance		$15,881,189		$15,881,189		$15,881,189		$15,881,186

		Federal		Title IV-E Protective Services		$13,747,575		$13,551,659		$13,551,659		$13,551,659

		Federal		Title IV-E Independent Living		$7,659,602		$7,659,602		$7,659,602		$7,659,602

		Federal		Other Federal Revenue		$31,472,792		$19,154,174		$11,800,617		$10,898,431

		Intra City		Social Services/ Fees		$392,044		$392,044		$392,044		$392,044

		Other Cat		Donations for Victims of DV		$0		$1,020		$0		$0

		Other Cat		Private Grants		$0		$40,953		$0		$0

		State		State Preventative Services		$200,566,256		$235,927,903		$226,803,801		$241,994,923

		State		Foster Care Block Grant		$227,982,006		$227,982,006		$227,982,006		$232,329,984

		State		Adoption Assistance Administration		$145,238,764		$148,299,145		$149,283,111		$149,283,111

		State		Special Education Services		$28,000,248		$28,000,248		$28,000,248		$28,000,248

		State		Other State Revenue		$11,914,358		$12,244,257		$11,913,616		$11,913,616

				Total		$1,706,082,242		$1,913,259,744		$1,807,190,350		$1,869,070,212

		Fund Type		Description		SumOf2007 Adopted		SumOf2007 Current Mod- Apr 23, 2007		SumOf2008 Prelim		SumOf2008 Exec

		Fed- CD		Community Development Block Grants		3715436		3730611		3494514		3494514

		Federal		Adoption Assistance Administration		587887		579512		579512		579512

		Federal		Adoption Incentive Payments		0		79752

		Federal		Child and Adult Care Food Program		0		700000		1200000		1200000

		Federal		Child Care & Development Block Grant		412739848		503065938		438438835		438438835

		Federal		Emergency Income Maintenance Administration		2787333		2787333		2787333		1885147

		Federal		Family Abuse and Neglect Act		456665		456665		113618		113618

		Federal		Foster Care Title IV-E- Preventative Services		23859469		23519449		23519449		23519449

		Federal		Foster Care Youth Demonstration		0		200000

		Federal		Head Start Grant		152655169		216957796		152655169		178978297

		Federal		Medical Assistance Program		2		0

		Federal		Medical Assistance Program (Medicaid)		103782		102306		102306		102306

		Federal		Preventive Services Title-IVB		8361825		22121921		8361825		22121921

		Federal		Social Services Block Grant Title XX Child Welfare		52166891		52166891		52166891		52166891

		Federal		Social Services Block Grant Title XX- Other		25229247		25229247		25229247		25229250

		Federal		TANF- EAF Child Welfare		78210449		78210449		78210449		78210449

		Federal		TANF- EAF Juvenile Delinquent Supervision		5000000		5000000		5000000		5000000

		Federal		TANF- EAF NYC Tuition		20500000		0

		Federal		TANF-Emergency Assistance		15881189		15881189		15881189		15881186

		Federal		Temporary Assistance for Needy Families		1016775		2228258		997500		997500

		Federal		Title IV-E Adoption Assistance		172654290		176272854		177436285		177436285

		Federal		Title IV-E Foster Care Administration		53800119		60567192		69506738		70795655

		Federal		Title IV-E Foster Care Program		39834665		42283196		84903055		86773862

		Federal		Title IV-E Independent Living		7659602		7659602		7659602		7659602

		Federal		Title IV-E Protective Services		13747575		13551659		13551659		13551659

		Federal		Title XX Social Services Block Grant		1020348		7020348		1020348		1020348

		Intra City		Social Services/ Fees		392044		392044		392044		392044

		Other Cat		Donations for Victims of DV		0		1020

		Other Cat		Private Grants		0		40953

		State		Adoption Assistance Administration		145238764		148299145		149283111		149283111

		State		Child Support Enforcement		3		0

		State		Emergency Income Maintenance ADM		451093		451093		451093		451093

		State		Foster Care Block Grant		227982006		227982006		227982006		232329984

		State		Juvenile Delinquent Remands- PINS		3000000		3000000		3000000		3000000

		State		Local Government Records Management Improvement Program		0		55641

		State		Medical Assistance Administration		51852		51113		51113		51113

		State		Special Education Services		28000248		28000248		28000248		28000248

		State		Special Projects		0		275000

		State		State Preventative Services		200566256		235927903		226803801		241994923

		State		TANF- Emergency Assistance for Families		7903910		7903910		7903910		7903910

		State		Temporary Assistance for Needy Families		507500		507500		507500		507500

						1706082242		1913259744		1807190350		1869070212
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All Agencies

		ACS

								2003		2004		2005		2006

		Federal Unbilled						$0		$0		$178,378		$26,239,977

		Federal Billed						$417,847		$4,083,255		$16,569,105		$89,270,471

		Federal Total						$417,847		$4,083,255		$16,747,483		$115,510,448

		State Unbilled						$9,530		$0		$9,342,822		$33,403,902

		State Billed						$0		$0		$576,467		$6,817,371

		State Total						$9,530		$0		$9,919,289		$40,221,273

		Total Unbilled		$0		$0		$0		$0		$9,521,200		$59,643,879

		Total Billed		$0		$0		$427,377		$4,083,255		$17,145,572		$96,087,842

		Total						$427,377		$4,083,255		$26,666,772		$155,731,721

		HRA

								2003		2004		2005		2006

		Federal Unbilled						$38,121		$1,702,464		$2,792,562		$15,325,995

		Federal Billed						$0		$8,946,699		$11,266,575		$13,817,415

		Federal Total						$38,121		$10,649,163		$14,059,137		$29,143,410

		State Unbilled						$28,591		$1,257,344		$45,132,770		$34,964,952

		State Billed						$0		$0		$6,121,671		$17,180,664

		State Total						$28,591		$1,257,344		$51,254,441		$52,145,616

		Total Unbilled		$0		$0		$66,712		$2,959,808		$47,925,332		$50,290,947

		Total Billed		$0		$0		$0		$8,946,699		$17,388,246		$30,998,079

		Total						$66,712		$11,906,507		$65,313,578		$81,289,026

		DHS

												2005		2006

		Federal Unbilled										$898,651		$5,538,233

		Federal Billed										$5,616,205		$13,996,930

		Federal Total										$6,514,856		$19,535,163

		State Unbilled										$241,663		$5,609,084

		State Billed										$1,491,507		$35,214,478

		State Total										$1,733,170		$40,823,562

		Nongov Unbilled										$0		$0

		Nongov Billed										$0		$0

		Nongov Total										$0		$0

		Total Unbilled		$0		$0		$0		$0		$1,140,314		$11,147,317

		Total Billed		$0		$0		$0		$0		$7,107,712		$49,211,408

		Total										$8,248,026		$60,358,725

		NYPD

				2001		2002		2003		2004		2005		2006

		Federal Unbilled		$0		$0		$0		$0		$0		$22,884,384

		Federal Billed		$0		$0		$8,100,121		$7,277,623		$4,556,104		$22,832,450

		Federal Total		$0		$0		$8,100,121		$7,277,623		$4,556,104		$45,716,834

		State Unbilled		$0		$0		$0		$0		$955		$2,555,345

		State Billed		$0		$0		$13,571		$0		$46,830		$680,135

		State Total		$0		$0		$13,571		$0		$47,785		$3,235,480

		Nongov Unbilled		$0		$0		$0		$0		$21,920		$272,711

		Nongov Billed		$57,697		$105,179		$87,887		$68,896		$2,048		$488,765

		Nongov Total		$57,697		$105,179		$87,887		$68,896		$23,968		$761,476

		Total Unbilled		$0		$0		$0		$0		$22,875		$25,712,440

		Total Billed		$57,697		$105,179		$8,201,579		$7,346,519		$4,604,982		$24,001,350

		Total		$57,697		$105,179		$8,201,579		$7,346,519		$4,627,857		$49,713,790

		OEM

								2003		2004		2005		2006

		Federal Unbilled						$0		$0		$0		$249,418

		Federal Billed						$0		$0		$720,933		$1,825,248

		Federal Total						$0		$0		$720,933		$2,074,666

		State Unbilled						$0		$0		$0		$0

		State Billed						$0		$0		$0		$2,000

		State Total						$0		$0		$0		$2,000

		Nongov Unbilled						$0		$0		$0		$641

		Nongov Billed						$0		$0		$0		$3,365

		Nongov Total						$0		$0		$0		$4,006

		Total Unbilled		$0		$0		$0		$0		$0		$250,059

		Total Billed		$0		$0		$0		$0		$720,933		$1,830,613

		Total						$0		$0		$720,933		$2,080,672

		DOT

				2001		2002		2003		2004		2005		2006

		Federal Unbilled		$0		$0		$0		$0		$1,080,000		$2,035,303

		Federal Billed		$75,381		$115,161		$217,667		$59,589		$1,760,340		$4,366,427

		Federal Total		$75,381		$115,161		$217,667		$59,589		$2,840,340		$6,401,730

		State Unbilled		$0		$0		$0		$0		$0		$3,297,953

		State Billed		$0		$0		$0		$0		$0		$7,516,203

		State Total		$0		$0		$0		$0		$0		$10,814,156

		Nongov Unbilled		$0		$0		$0		$0		$0		$0

		Nongov Billed		$0		$0		$0		$0		$0		$74,693

		Nongov Total		$0		$0		$0		$0		$0		$74,693

		Total Unbilled		$0		$0		$0		$0		$1,080,000		$5,333,256

		Total Billed		$75,381		$115,161		$217,667		$59,589		$1,760,340		$11,957,323

		Total		$75,381		$115,161		$217,667		$59,589		$2,840,340		$17,290,579

		DPR

						2002		2003		2004		2005		2006

		Federal Unbilled				$0		$0		$0		$0		$0

		Federal Billed				$18,649		$62,284		$0		$3,209		$54,402

		Federal Total				$18,649		$62,284		$0		$3,209		$54,402

		State Unbilled				$0		$0		$0		$0		$0

		State Billed				$0		$0		$132,090		$68,439		$198,302

		State Total				$0		$0		$132,090		$68,439		$198,302

		Nongov Unbilled				$0		$0		$0		$0		$117,883

		Nongov Billed				$0		$0		$0		$0		$138,010

		Nongov Total				$0		$0		$0		$0		$255,893

		Total Unbilled		$0		$0		$0		$0		$0		$117,883

		Total Billed		$0		$18,649		$62,284		$132,090		$71,648		$390,714

		Total				$18,649		$62,284		$132,090		$71,648		$508,597

		HPD

										2004		2005		2006

		Federal Unbilled								$0		$0		$0

		Federal Billed								$398,383		$11,971,191		$25,227,975

		Federal Total								$398,383		$11,971,191		$25,227,975

		State Unbilled								$0		$0		$0

		State Billed								$0		$892,852		$0

		State Total								$0		$892,852		$0

		Nongov Unbilled								$0		$0		$0

		Nongov Billed								$0		$0		$0

		Nongov Total								$0		$0		$0

		Total Unbilled		$0		$0		$0		$0		$0		$0

		Total Billed		$0		$0		$0		$398,383		$12,864,043		$25,227,975

		Total								$398,383		$12,864,043		$25,227,975

		DOHMH

										2004		2005		2006

		Federal Unbilled								$0		$0		$863

		Federal Billed								$106,086		$3,799,412		$6,818,846

		Federal Total								$106,086		$3,799,412		$6,819,709

		State Unbilled								$6,311		$402,382		$16,649,575

		State Billed								$0		$2,809,260		$91,976,047

		State Total								$6,311		$3,211,642		$108,625,622

		Nongov Unbilled								$374,703		$0		$783,620

		Nongov Billed								$0		$0		$7,427,885

		Nongov Total								$374,703		$0		$8,211,505

		Total Unbilled		$0		$0		$0		$381,014		$402,382		$17,434,058

		Total Billed		$0		$0		$0		$106,086		$6,608,672		$106,222,778

		Total								$487,100		$7,011,054		$123,656,836

		DOE

				2001		2002		2003		2004		2005		2006

		Fed Unbilled		$0		$0		$990,904		$925,287		$68,621,822		$391,856,833

		Fed Billed		$0		$0		$16,299,876		$23,744,785		$8,639,919		-$65,929,760

		Fed Total						$17,290,780		$24,670,072		$77,261,741		$325,927,073

		State Unbilled		$578,053		$0		$7,270,469		$6,554,791		$123,666,721		$250,465,905

		State Billed		$389,102		$191,954		$24,206,234		$14,381,918		$19,026,629		$181,275,259

		State Total		$967,155		$191,954		$31,476,703		$20,936,709		$142,693,350		$431,741,164

		Non-Govt Unbilled		$0		$0		$0		$0		$9,468,457		$4,543,873

		Non-Govt Billed		$0		$0		$0		$4,742,591		$17,407,303		$1,336,100

		Non-Govt Total		$0		$0		$0		$4,742,591		$26,875,760		$5,879,973

		Total Unbilled		$578,053		$0		$8,261,373		$7,480,078		$201,757,000		$646,866,611

		Total Billed		$389,102		$191,954		$40,506,110		$42,869,294		$45,073,851		$116,681,599

		Agency Total		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210

		Probation

				2001		2002		2003		2004		2005		2006

		Total Unbilled		$118,153										$0

		Total Billed		$0										$27,492

		Agency Total		$118,153		$0		$0		$0		$0		$27,492

		906- Pros. SP Narc.

				2001		2002		2003		2004		2005		2006

		Total Unbilled		$0

		Total Billed		$0

		Agency Total		$0		$0		$0		$0		$0		$0

		DCP

												2005		2006

		Total Unbilled										$0		$1,299,071

		Total Billed										$74,320		$145,975

		Agency Total										$74,320		$1,445,046

		801-DOBS

												2005		2006

		Total Unbilled										$5,332,933		$1,574,302

		Total Billed										$0		$0

		Agency Total										$5,332,933		$1,574,302

		850- Design and Construction

												2005		2006

		Total Unbilled										$0

		Total Billed										$1,122,321

		Agency Total										$1,122,321		$0

		FDNY

														2006

		Total Unbilled												$6,618,730

		Total Billed												$1,137,520

		Agency Total												$7,756,250

		Correction

														2006

		Total Unbilled												$0

		Total Billed												$20,667,000

		Agency Total												$20,667,000

		Cultural Affairs

														2006

		Total Unbilled												$0

		Total Billed												$30,845

		Agency Total												$30,845

		DJJ

														2006

		Total Unbilled												$0

		Total Billed												$7,758,706

		Agency Total												$7,758,706

		Human Rights

														2006

		Total Unbilled												$0

		Total Billed												$229

		Agency Total												$229

		Finance

														2006

		Total Unbilled												$0

		Total Billed												$500,000

		Agency Total												$500,000

		DCAS

														2006

		Total Unbilled												$0

		Total Billed												$9,099,825

		Agency Total												$9,099,825

		DORIS

														2006

		Total Unbilled												$0

		Total Billed												$60,136

		Agency Total												$60,136

		DYCD

						2002		2003		2004		2005		2006

		Federal Unbilled				$0		$0		$0		$0		$9,746,589

		Federal Billed				$0		$0		$471,077		$452,738		$339,239

		Federal Total				$0		$0		$471,077		$452,738		$10,085,828

		State Unbilled				$495,449		$0		$0		$1,337,018		$7,258,945

		State Billed				$250,000		$0		$162,482		$1,043,221		$5,301,786

		State Total				$745,449		$0		$162,482		$2,380,239		$12,560,731

		Nongov Unbilled				$0		$0		$0		$0		$168,006

		Nongov Billed				$0		$0		$0		$0		$137,999

		Nongov Total				$0		$0		$0		$0		$306,005

		Total Unbilled		$0		$495,449		$0		$0		$1,337,018		$17,173,540

		Total Billed		$0		$250,000		$0		$633,559		$1,495,959		$5,779,024

		Total				$745,449		$0		$633,559		$2,832,977		$22,952,564

		DFTA

										2004		2005		2006

		Federal Unbilled								$0		$0		$598,446

		Federal Billed								$4,747,318		$26,301,847		$26,404,524

		Federal Total								$4,747,318		$26,301,847		$27,002,970

		State Unbilled								$0		$0		$644,026

		State Billed								$0		$0		$2,559,327

		State Total								$0		$0		$3,203,353

		Nongov Unbilled								$0		$0		$0

		Nongov Billed								$0		$393,992		$0

		Nongov Total								$0		$393,992		$0

		Total Unbilled		$0		$0		$0		$0		$0		$1,242,472

		Total Billed		$0		$0		$0		$4,747,318		$26,695,839		$28,963,851

		Total								$4,747,318		$26,695,839		$30,206,323

		Mayoralty

				2001		2002		2003		2004		2005		2006

		Taxes Unbilled												$49,009,000

		Taxes Billed												$0

		Taxes Total												$49,009,000

		Federal Unbilled								$0		$0		$2,060,074

		Federal Billed		$0						$0		$56,336		$245,331

		Federal Total		$0		$0		$0		$0		$56,336		$2,305,405

		State Unbilled		$0		$0		$0		$0		$0		$381,004

		State Billed		$0		$0		$0		$0		$706		$553,947

		State Total		$0		$0		$0		$0		$706		$934,951

		Nongov Unbilled		$0		$0		$0		$0		$0		$0

		Nongov Billed		$0		$0		$0		$0		$0		$0

		Nongov Total		$0		$0		$0		$0		$0		$0

		Total Unbilled		$0		$0		$0		$0		$0		$51,450,078

		Total Billed		$0		$0		$0		$0		$57,042		$799,278

		Total		$0		$0		$0		$0		$57,042		$52,249,356

		Disallowance Unbilled		($38,757,456)		$214,080		($47,100,000)		($27,000,000)		($87,300,000)		($535,945,541)

		Disallowance Billed		$0		$0		$0		$5,317		$0		$0

		Disallowance Total		($38,757,456)		$214,080		($47,100,000)		($26,994,683)		($87,300,000)		($535,945,541)

		Manhattan BP

														2006

		Total Unbilled												$0

		Total Billed												$37,390

		Agency Total												$37,390

		Bronx BP

														2006

		Total Unbilled												$0

		Total Billed												$162,478

		Agency Total												$162,478

		Brooklyn BP

														2006

		Total Unbilled												$0

		Total Billed												$19,656

		Agency Total												$19,656

		Manhattan CB #1

														2006

		Total Unbilled												$0

		Total Billed												($21,000)

		Agency Total												($21,000)

		Manhattan DA

														2006

		Total Unbilled												$0

		Total Billed												$941,297

		Agency Total												$941,297

		Bronx DA

														2006

		Total Unbilled												$0

		Total Billed												$899

		Agency Total												$899

		Queens DA

														2006

		Total Unbilled												$0

		Total Billed												$2,478

		Agency Total												$2,478

		Staten Island DA

														2006

		Total Unbilled												$0

		Total Billed												$34,262

		Agency Total												$34,262

				2001		2002		2003		2004		2005		2006

		Total Unbilled		$696,206		$495,449		$8,328,085		$10,820,900		$268,519,054		$896,154,643

		Total Billed		$522,180		$680,943		$49,415,017		$69,322,792		$142,791,480		$538,757,022

		Total		$1,218,386		$1,176,392		$57,743,102		$80,143,692		$411,310,534		$1,434,911,665

								Grand Total		$1,986,503,771

				2001		2002		2003		2004		2005		2006																								2001		2002		2003		2004		2005		2006		Total						2001		2002		2003		2004		2005

		Total Unbilled		$696,206		$495,449		$8,328,085		$10,820,900		$268,519,054		$896,154,643

		Total Billed		$522,180		$680,943		$49,415,017		$69,322,792		$142,791,480		$538,757,022

		Total Outstanding Receivables		$1,218,386		$1,176,392		$57,743,102		$80,143,692		$411,310,534		$1,434,911,665						2001		2002		2003		2004		2005		2006						Education		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210		$1,110,655,025				Education		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851

																		Education		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210						Social Services( HRA, ACS, DFTA, DOHMH, DYCD, DHS)		$0		$745,449		$494,089		$21,857,739		$136,768,246		$474,195,195		$634,060,718				Social Services( HRA, ACS, DFTA, DOHMH, DYCD, DHS)		$0		$745,449		$494,089		$21,857,739		$136,768,246

																		Social Services( HRA, ACS, DFTA, DOHMH, DYCD, DHS)		$0		$745,449		$494,089		$21,857,739		$136,768,246		$474,195,195						NYPD, OEM, Correction		$57,697		$105,179		$8,201,579		$7,346,519		$5,348,790		$72,461,462		$93,521,226				NYPD, OEM, Correction		$57,697		$105,179		$8,201,579		$7,346,519		$5,348,790

				2001		2002		2003		2004		2005		2006				NYPD, OEM, Correction		$57,697		$105,179		$8,201,579		$7,346,519		$5,348,790		$72,461,462						DOT, HPD, DPR		$75,381		$133,810		$279,951		$590,062		$15,776,031		$43,027,151		$59,882,386				DOT, HPD, DPR		$75,381		$133,810		$279,951		$590,062		$15,776,031

		Education		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210				DOT, HPD, DPR		$75,381		$133,810		$279,951		$590,062		$15,776,031		$43,027,151						Mayoralty		$0		$0		$0		$0		$57,042		$52,249,356		$52,306,398				Mayoralty		$0		$0		$0		$0		$57,042

		Social Services( HRA, ACS, DFTA, DOHMH, DYCD, DHS)		$0		$745,449		$494,089		$21,857,739		$136,768,246		$474,195,195				Mayoralty		$0		$0		$0		$0		$57,042		$52,249,356						All Other		$118,153		$0		$0		$0		$6,529,574		$29,430,291		$36,078,018				All Other		$118,153		$0		$0		$0		$6,529,574

		NYPD, OEM, Correction		$57,697		$105,179		$8,201,579		$7,346,519		$5,348,790		$72,461,462				All Other		$118,153		$0		$0		$0		$6,529,574		$29,430,291						$0		$1,218,386		$1,176,392		$57,743,102		$80,143,692		$411,310,534		$1,434,911,665

		DOT, HPD, DPR		$75,381		$133,810		$279,951		$590,062		$15,776,031		$43,027,151						$1,218,386		$1,176,392		$57,743,102		$80,143,692		$411,310,534		$1,434,911,665

		Mayoralty		$0		$0		$0		$0		$57,042		$52,249,356

		All Other		$118,153		$0		$0		$0		$6,529,574		$29,430,291

				$1,218,386		$1,176,392		$57,743,102		$80,143,692		$411,310,534		$1,434,911,665





Education

		DOE

				2001		2002		2003		2004		2005		2006

		Fed Unbilled		$0		$0		$990,904		$925,287		$68,621,822		$391,856,833

		Fed Billed		$0		$0		$16,299,876		$23,744,785		$8,639,919		-$65,929,760

		Fed Total						$17,290,780		$24,670,072		$77,261,741		$325,927,073

		State Unbilled		$578,053		$0		$7,270,469		$6,554,791		$123,666,721		$250,465,905

		State Billed		$389,102		$191,954		$24,206,234		$14,381,918		$19,026,629		$181,275,259

		State Total		$967,155		$191,954		$31,476,703		$20,936,709		$142,693,350		$431,741,164								Total

																				Fed Total		$445,149,666

		Non-Govt Unbilled		$0		$0		$0		$0		$9,468,457		$4,543,873						State Total		$626,847,926

		Non-Govt Billed		$0		$0		$0		$4,742,591		$17,407,303		$1,336,100						Non-Govt Total		$37,498,324

		Non-Govt Total		$0		$0		$0		$4,742,591		$26,875,760		$5,879,973

		Total Unbilled		$578,053		$0		$8,261,373		$7,480,078		$201,757,000		$646,866,611

		Total Billed		$389,102		$191,954		$40,506,110		$42,869,294		$45,073,851		$116,681,599

		Agency Total		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210

				2003		2004		2005		2006

		Fed Total		$17,290,780		$24,670,072		$77,261,741		$325,927,073		$445,149,666

		State Total		$31,476,703		$20,936,709		$142,693,350		$431,741,164		$626,847,926

		Non-Govt Total		$0		$4,742,591		$26,875,760		$5,879,973		$37,498,324

												$1,109,495,916

		DOE

				2003		2004		2005		2006

		Fed Unbilled		$990,904		$925,287		$68,621,822		$391,856,833

		Fed Billed		$16,299,876		$23,744,785		$8,639,919		-$65,929,760

		Fed Total		$17,290,780		$24,670,072		$77,261,741		$325,927,073

		State Unbilled		$7,270,469		$6,554,791		$123,666,721		$250,465,905

		State Billed		$24,206,234		$14,381,918		$19,026,629		$181,275,259

		State Total		$31,476,703		$20,936,709		$142,693,350		$431,741,164

		Non-Govt Unbilled		$0		$0		$9,468,457		$4,543,873

		Non-Govt Billed		$0		$4,742,591		$17,407,303		$1,336,100

		Non-Govt Total		$0		$4,742,591		$26,875,760		$5,879,973

		Total Unbilled		$8,261,373		$7,480,078		$201,757,000		$646,866,611

		Total Billed		$40,506,110		$42,869,294		$45,073,851		$116,681,599

		Agency Total		$48,767,483		$50,349,372		$246,830,851		$763,548,210

		DOE

				2001		2002		2003		2004		2005		2006

		Fed Unbilled		$0		$0		$990,904		$925,287		$68,621,822		$391,856,833

		Fed Billed		$0		$0		$16,299,876		$23,744,785		$8,639,919		-$65,929,760

		Fed Total						$17,290,780		$24,670,072		$77,261,741		$325,927,073

		State Unbilled		$578,053		$0		$7,270,469		$6,554,791		$123,666,721		$250,465,905

		State Billed		$389,102		$191,954		$24,206,234		$14,381,918		$19,026,629		$181,275,259

		State Total		$967,155		$191,954		$31,476,703		$20,936,709		$142,693,350		$431,741,164

		Non-Govt Unbilled		$0		$0		$0		$0		$9,468,457		$4,543,873

		Non-Govt Billed		$0		$0		$0		$4,742,591		$17,407,303		$1,336,100

		Non-Govt Total		$0		$0		$0		$4,742,591		$26,875,760		$5,879,973

		Total Unbilled		$578,053		$0		$8,261,373		$7,480,078		$201,757,000		$646,866,611

		Total Billed		$389,102		$191,954		$40,506,110		$42,869,294		$45,073,851		$116,681,599

		Agency Total		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210

		DOE

				2001		2002		2003		2004		2005		2006				Total

		Fed Unbilled		$0		$0		$990,904		$925,287		$68,621,822		$391,856,833				$462,394,846

		Fed Billed		$0		$0		$16,299,876		$23,744,785		$8,639,919		-$65,929,760				-$17,245,180

		Fed Total						$17,290,780		$24,670,072		$77,261,741		$325,927,073				$445,149,666

																		$0

		State Unbilled		$578,053		$0		$7,270,469		$6,554,791		$123,666,721		$250,465,905				$388,535,939

		State Billed		$389,102		$191,954		$24,206,234		$14,381,918		$19,026,629		$181,275,259		$239,471,096

		State Total		$967,155		$191,954		$31,476,703		$20,936,709		$142,693,350		$431,741,164		$628,007,035

																$0

		Non-Govt Unbilled		$0		$0		$0		$0		$9,468,457		$4,543,873		$14,012,330

		Non-Govt Billed		$0		$0		$0		$4,742,591		$17,407,303		$1,336,100		$23,485,994

		Non-Govt Total		$0		$0		$0		$4,742,591		$26,875,760		$5,879,973		$37,498,324

																$0

		Total Unbilled		$578,053		$0		$8,261,373		$7,480,078		$201,757,000		$646,866,611		$864,943,115

		Total Billed		$389,102		$191,954		$40,506,110		$42,869,294		$45,073,851		$116,681,599		$245,711,910

		Agency Total		$967,155		$191,954		$48,767,483		$50,349,372		$246,830,851		$763,548,210		$1,110,655,025





NYPD

		NYPD

				2001		2002		2003		2004		2005		2006

		Federal Unbilled		$0		$0		$0		$0		$0		$22,884,384

		Federal Billed		$0		$0		$8,100,121		$7,277,623		$4,556,104		$22,832,450

		Federal Total		$0		$0		$8,100,121		$7,277,623		$4,556,104		$45,716,834

		State Unbilled		$0		$0		$0		$0		$955		$2,555,345

		State Billed		$0		$0		$13,571		$0		$46,830		$680,135

		State Total		$0		$0		$13,571		$0		$47,785		$3,235,480

		Nongov Unbilled		$0		$0		$0		$0		$21,920		$272,711

		Nongov Billed		$57,697		$105,179		$87,887		$68,896		$2,048		$488,765

		Nongov Total		$57,697		$105,179		$87,887		$68,896		$23,968		$761,476

		Total Unbilled		$0		$0		$0		$0		$22,875		$25,712,440

		Total Billed		$57,697		$105,179		$8,201,579		$7,346,519		$4,604,982		$24,001,350

		Total		$57,697		$105,179		$8,201,579		$7,346,519		$4,627,857		$49,713,790

		NYPD

				2001		2002		2003		2004		2005		2006

		Federal Unbilled		$0		$0		$0		$0		$0		$22,884,384

		Federal Billed		$0		$0		$8,100,121		$7,277,623		$4,556,104		$22,832,450

		Federal Total		$0		$0		$8,100,121		$7,277,623		$4,556,104		$45,716,834

		State Unbilled		$0		$0		$0		$0		$955		$2,555,345

		State Billed		$0		$0		$13,571		$0		$46,830		$680,135

		State Total		$0		$0		$13,571		$0		$47,785		$3,235,480

		Nongov Unbilled		$0		$0		$0		$0		$21,920		$272,711

		Nongov Billed		$57,697		$105,179		$87,887		$68,896		$2,048		$488,765

		Nongov Total		$57,697		$105,179		$87,887		$68,896		$23,968		$761,476

		Total Unbilled		$0		$0		$0		$0		$22,875		$25,712,440

		Total Billed		$57,697		$105,179		$8,201,579		$7,346,519		$4,604,982		$24,001,350

		Total		$57,697		$105,179		$8,201,579		$7,346,519		$4,627,857		$49,713,790
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		2003

		2004

		2005

		2006



Total

Outstanding Receivables in the HRA Revenue Budget

66712

11906507

65313578
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Soc Serv

		HRA

		Federal Unbilled						$38,121		$1,702,464		$2,792,562		$15,325,995

		Federal Billed						$0		$8,946,699		$11,266,575		$13,817,415						2003		2004		2005		2006

		Federal Total						$38,121		$10,649,163		$14,059,137		$29,143,410				Total		$66,712		$11,906,507		$65,313,578		$81,289,026

		State Unbilled						$28,591		$1,257,344		$45,132,770		$34,964,952

		State Billed						$0		$0		$6,121,671		$17,180,664

		State Total						$28,591		$1,257,344		$51,254,441		$52,145,616

		Total Unbilled						$66,712		$2,959,808		$47,925,332		$50,290,947

		Total Billed						$0		$8,946,699		$17,388,246		$30,998,079

		Total						$66,712		$11,906,507		$65,313,578		$81,289,026

																				2002		2003		2004		2005		2006		Total

																		HRA		$0		$66,712		$11,906,507		$65,313,578		$81,289,026		$158,575,823

																		ACS		$0		$427,377		$4,083,255		$26,666,772		$155,731,721		$186,909,125

																		DOHMH		$0		$0		$487,100		$7,011,054		$123,656,836		$131,154,990

																		DYCD		$745,449		$0		$633,559		$2,832,977		$22,952,564		$27,164,549

																		DHS		$0		$0		$0		$8,248,026		$60,358,725		$68,606,751

																		DFTA		$0		$0		$4,747,318		$26,695,839		$30,206,323		$61,649,480

																				Total

																		ACS		$186,909,125

																		HRA		$158,575,823

																		DOHMH		$131,154,990

																		DHS		$68,606,751

																		DFTA		$61,649,480

		ACS																DYCD		$27,164,549

								2003		2004		2005		2006

		Federal Unbilled						$0		$0		$178,378		$26,239,977

		Federal Billed						$417,847		$4,083,255		$16,569,105		$89,270,471						HRA		ACS

		Federal Total						$417,847		$4,083,255		$16,747,483		$115,510,448				Total Unbilled		$101,242,799		$69,165,079

																		Total Billed		$57,333,024		$117,744,046

		State Unbilled						$9,530		$0		$9,342,822		$33,403,902

		State Billed						$0		$0		$576,467		$6,817,371

		State Total						$9,530		$0		$9,919,289		$40,221,273

		Total Unbilled						$0		$0		$9,521,200		$59,643,879

		Total Billed						$427,377		$4,083,255		$17,145,572		$96,087,842

		Total						$427,377		$4,083,255		$26,666,772		$155,731,721

		DYCD

						2002		2003		2004		2005		2006

		Federal Unbilled				$0		$0		$0		$0		$9,746,589

		Federal Billed				$0		$0		$471,077		$452,738		$339,239

		Federal Total				$0		$0		$471,077		$452,738		$10,085,828

		State Unbilled				$495,449		$0		$0		$1,337,018		$7,258,945

		State Billed				$250,000		$0		$162,482		$1,043,221		$5,301,786

		State Total				$745,449		$0		$162,482		$2,380,239		$12,560,731

		Nongov Unbilled				$0		$0		$0		$0		$168,006

		Nongov Billed				$0		$0		$0		$0		$137,999

		Nongov Total				$0		$0		$0		$0		$306,005

		Total Unbilled		$0		$495,449		$0		$0		$1,337,018		$17,173,540

		Total Billed		$0		$250,000		$0		$633,559		$1,495,959		$5,779,024

		Total				$745,449		$0		$633,559		$2,832,977		$22,952,564

		DFTA

										2004		2005		2006

		Federal Unbilled								$0		$0		$598,446

		Federal Billed								$4,747,318		$26,301,847		$26,404,524

		Federal Total								$4,747,318		$26,301,847		$27,002,970

		State Unbilled								$0		$0		$644,026

		State Billed								$0		$0		$2,559,327

		State Total								$0		$0		$3,203,353

		Nongov Unbilled								$0		$0		$0

		Nongov Billed								$0		$393,992		$0

		Nongov Total								$0		$393,992		$0

		Total Unbilled		$0		$0		$0		$0		$0		$1,242,472

		Total Billed		$0		$0		$0		$4,747,318		$26,695,839		$28,963,851

		Total								$4,747,318		$26,695,839		$30,206,323

		DHS

												2005		2006

		Federal Unbilled										$898,651		$5,538,233

		Federal Billed										$5,616,205		$13,996,930

		Federal Total										$6,514,856		$19,535,163

		State Unbilled										$241,663		$5,609,084

		State Billed										$1,491,507		$35,214,478

		State Total										$1,733,170		$40,823,562

		Nongov Unbilled										$0		$0

		Nongov Billed										$0		$0

		Nongov Total										$0		$0

		Total Unbilled		$0		$0		$0		$0		$1,140,314		$11,147,317

		Total Billed		$0		$0		$0		$0		$7,107,712		$49,211,408

		Total										$8,248,026		$60,358,725

		DOHMH

										2004		2005		2006

		Federal Unbilled								$0		$0		$863

		Federal Billed								$106,086		$3,799,412		$6,818,846

		Federal Total								$106,086		$3,799,412		$6,819,709

		State Unbilled								$6,311		$402,382		$16,649,575

		State Billed								$0		$2,809,260		$91,976,047

		State Total								$6,311		$3,211,642		$108,625,622

		Nongov Unbilled								$374,703		$0		$783,620

		Nongov Billed								$0		$0		$7,427,885

		Nongov Total								$374,703		$0		$8,211,505

		Total Unbilled		$0		$0		$0		$381,014		$402,382		$17,434,058

		Total Billed		$0		$0		$0		$106,086		$6,608,672		$106,222,778

		Total								$487,100		$7,011,054		$123,656,836

				2001		2002		2003		2004		2005		2006

		Social Serv Total		$0		$745,449		$494,089		$21,857,739		$136,768,246		$474,195,195

		DFTA

				2004		2005		2006

		Federal Unbilled		$0		$0		$598,446

		Federal Billed		$4,747,318		$26,301,847		$26,404,524

		Federal Total		$4,747,318		$26,301,847		$27,002,970

		State Unbilled		$0		$0		$644,026

		State Billed		$0		$0		$2,559,327

		State Total		$0		$0		$3,203,353

		Nongov Unbilled		$0		$0		$0

		Nongov Billed		$0		$393,992		$0

		Nongov Total		$0		$393,992		$0

		Total Unbilled		$0		$0		$1,242,472

		Total Billed		$4,747,318		$26,695,839		$28,963,851

		Total		$4,747,318		$26,695,839		$30,206,323






