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Police Department (056)

Agency Operations

The New York City Police Department (NYPD) is charged with protecting lives and property, responding to emergency calls, investigating reported crimes, making arrests and addressing conditions that affect the quality of life in the City. Subsequent to the April 1995 merger of the Transit and Housing Police Departments into the NYPD, the Department conducts all City policing efforts, including those in the subways and public housing projects. Additionally, the NYPD is responsible for enforcing traffic rules and regulations and, since December 1998, for providing security services in public schools.


AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$3,499,937,001 
	$3,499,937,001 
	$3,602,798,636 

	  Other Categorical
	$69,082,461 
	$93,681,403 
	$69,082,461 

	  Capital IFA
	$1,796,999 
	$1,796,999 
	$1,796,999 

	  State
	$4,930,008 
	$31,488,267 
	$4,930,008 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$55,608,753 
	$142,294,484 
	$14,152,216 

	  Intra-City
	$169,128,144 
	$169,269,044 
	$169,054,545 

	Total
	$3,800,483,366 
	$3,938,467,198 
	$3,861,814,865 


PROGRAM FUNDING OVERVIEW

In addition to examining the Agency’s operations by funding sources, this document will also provide analysis by program area. The table below highlights the key program areas in this Agency and the amount of funding allocated to those programs. Analysis of the various programs will be provided in the appropriate unit of appropriation sections where warranted.

	Program Funding
	2006 Actual Expenses
	2007 Adopted Budget
	2007 Current Modified
	2008 Preliminary Budget

	Administration
	$317,779,755 
	$372,511,339 
	$322,385,667 
	$315,313,982 

	Borough Operations
	$1,294,413,616 
	$1,040,315,886 
	$1,253,277,591 
	$1,245,907,052 

	Centralized Enforcement Operations
	$1,422,929,998 
	$1,680,174,920 
	$1,591,299,232 
	$1,532,429,285 

	Policing of Public Housing
	$128,926,337 
	$130,324,434 
	$129,878,001 
	$129,153,594 

	Policing of Transit System
	$186,131,375 
	$184,702,788 
	$184,644,000 
	$183,887,942 

	School Safety Operations
	$191,109,808 
	$186,151,717 
	$186,151,717 
	$186,061,689 

	Traffic Enforcement
	$144,869,944 
	$138,251,437 
	$158,283,715 
	$155,868,825 

	Training
	$108,022,122 
	$68,050,845 
	$112,547,275 
	$113,192,496 

	Total
	$3,794,182,955 
	$3,800,483,366 
	$3,938,467,198 
	$3,861,814,865 

	Source: City Council, Independent Budget Office


The NYPD’s Fiscal 2008 Preliminary Expense Budget increases by $61.3 million over its Fiscal 2007 Adopted Expense Budget. The Department’s City funding net increase of $102.9 million is primarily due to collective bargaining increases and the $5.8 million in new needs funding contained in the January Financial Plan.  This latter figure includes funding for several data and telecommunications initiatives. The Department’s Federal funding decrease of $41.5 million is primarily the result of Federal Crime initiatives and Homeland Security funds received in prior Fiscal years not carrying into Fiscal 2008. 

The NYPD’s Fiscal 2007 Current Modified Expense Budget is $138 million higher than the Fiscal 2007 Adopted Budget. This net increase is due to increased State, Federal, and Other Categorical grants much of which includes private grants for the hiring of Traffic Enforcement Agents for the Lower Manhattan Construction Command Center (LMCCC) where there are several large construction projects under way. Because many grants are applied for and received on a rolling basis, the Department generally does not project the receipt of non-City funding at adoption. As grants are awarded or deemed likely to be awarded, additional funding is “modified” into the NYPD’s current-year budget.

HEADCOUNT OVERVIEW

	Headcount

Uniform
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	35,624 
	35,624 
	35,624 

	Non-City
	0 
	0 
	0 

	Total
	35,624 
	35,624 
	35,624 


	Headcount

Civilian
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	9,845 
	9,990 
	9,845 

	Non-City
	427 
	459 
	427 

	Total
	10,272 
	10,449 
	10,272 


NYPD uniformed headcount is maintained by the hiring of two recruit classes in every Fiscal year: one in early July and one in early January. Class size is determined by attrition replacement; enough recruits are hired to reach the Department’s average annual peak uniformed headcount of 37,838. The headcount of 35,624 listed above represents the headcount level on June 30th of the corresponding Fiscal year. Because June 30th falls a few days before the July recruitment class, that headcount would be one of the two lowest month-end headcount levels – the other being December 30th – and would indicate the NYPD must hire 2,214 recruits in order to reach its bi-annual peak. A recruitment class of this size represents a worst-case scenario; the actual number of recruits hired over the last several classes has been lower. A better indicator of NYPD uniformed staffing would be the average annual uniformed headcount published in the Mayor’s Management Reports (MMR). According to the September 2006 MMR, the average uniformed headcount for the first four months of Fiscal 2007 was 35,943.

PROGRAM HEADCOUNT OVERVIEW

	Headcount by Program
	2007 Adopted Budget
	2007 Current Modified
	2008 Preliminary Budget

	Administration
	2,839 
	2,835 
	2,835 

	Borough Operations
	23,197 
	23,276 
	23,276 

	Centralized Enforcement Operations
	11,384 
	11,171 
	11,169 

	Policing of Public Housing
	1,026 
	1,025 
	1,025 

	Policing of Transit System
	3,041 
	3,076 
	3,076 

	School Safety Operations
	477 
	477 
	477 

	Traffic Enforcement
	3,137 
	3,476 
	3,243 

	Training
	794 
	794 
	794 

	Total
	45,895 
	46,130 
	45,895 

	Source: City Council, Independent Budget Office


AGENCY HIGHLIGHTS
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UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2007 Financial Plan actions for the Police Department.

Operations (U/As 001 and 100)

Funding in the Operations Personal Services unit of appropriation (U/A 001) supports the vast majority of the NYPD’s uniform force, and allows for the coordination of all enforcement operations throughout the Department.  The primary responsibility includes the protection of life and property, responding to emergency calls, especially of crimes in progress, investigation of reported crimes, apprehension of violators, and addressing conditions that affect quality of life in the City.  The U/A supports the personnel of the following units: the Patrol Services Bureau, the Detective Bureau, the Organized Crime Control Bureau (OCCB), the Support Services Bureau and the Communications Bureau.  Funding in the Other Than Personal Services unit of appropriation (U/A 100) enables the agency to purchase supplies, materials and other services required to support agency operations.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	001
	Operations-PS
	$2,438,363,022 
	$2,415,715,278 
	$2,463,702,331 
	1.04%

	100
	Operations-OTPS
	$55,089,802 
	$127,691,225 
	$59,622,988 
	8.23%

	
	Total
	$2,493,452,824 
	$2,543,406,503 
	$2,523,325,319 
	1.20%


Executive Management (U/As 002 and 200)

Funding in the Executive Management PS unit of appropriation (U/A 002) supports the Police Commissioner in the overall responsibility of directing and controlling the Department, including internal investigations that monitor the integrity of the Department’s personnel.  The U/A also funds personnel who investigate corruption allegations against Department members.  Funding in the Other Than Personal Services unit of appropriation (U/A 200) enables the agency to purchase supplies, materials and other services required to support Executive Management operations.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	002
	Executive Management-PS
	$247,255,745 
	$272,599,458 
	$273,417,302 
	10.58%

	200
	Executive Management-OTPS
	$8,022,949 
	$42,437,438 
	$7,885,949 
	-1.71%

	
	Total
	$255,278,694 
	$315,036,896 
	$281,303,251 
	10.19%


School Safety (U/As 003 and 300)

Funding in the School Safety PS unit of appropriation (U/A 003) supports personnel responsible for the maintenance of order and security in and around public schools.  Personnel assigned to schools includes both uniform members of service as well as school safety agents (SSAs).  Funding in the Other Than Personal Services unit of appropriation (U/A 300) enables the agency to purchase supplies, materials and other services required to support the School Safety Division.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	003
	School Safety-PS
	$178,628,817 
	$178,628,817 
	$178,862,600 
	0.13%

	300
	School Safety-OTPS
	$5,315,848 
	$5,315,848 
	$4,903,848 
	-7.75%

	
	Total
	$183,944,665 
	$183,944,665 
	$183,766,448 
	-0.10%


Administration (U/As 004 and 400)

Funding in the Administration Personal Services unit of appropriation (U/A 004) supports the administrative and personnel capacity for the agency.  The Administrative units include: the Management information Systems (MIS) Division, Fiscal Affairs, the Quartermaster, Building Unit, Health Services and Applicant Processing.  The Personnel Bureau Administers recruitment and selection, health services, employee benefiots, training, career development, labor relations, and fair employment practices.  Additional support units are responsible for accounting functions, control of OTPS resources, and safeguarding, recording and lawfully disposing of property coming into the possession of the Department.  Funding in the Administration OTPS unit of appropriation (U/A 400) enables the agency to purchase supplies, materials, vehicles and other services required to support administrative operations.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	004
	Administration-Personnel-PS
	$185,917,347 
	$192,446,361 
	$195,813,992 
	5.32%

	400
	Administration-OTPS
	$175,652,173 
	$190,003,235 
	$167,232,352 
	-4.79%

	
	Total
	$361,569,520 
	$382,449,596 
	$363,046,344 
	0.41%


Criminal Justice (U/As 006 and 600)

Funding in the Criminal Justice PS unit of appropriation (U/A 006) supports personnel responsible for arrest processing, the operation of pre-arraignment facilities, and the transportation and detention of prisoners.  Staff funding through this U/A also coordinates and directs the processing, investigation, and execution of warrants.  Funding in the Criminal Justice OTPS unit of appropriation (U/A 600) enables the agency to purchase supplies, materials and other services required to support Criminal Justice operations.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	006
	Criminal Justice-PS
	$94,152,494 
	$89,381,911 
	$90,055,967 
	-4.35%

	600
	Criminal Justice-OTPS
	$1,174,262 
	$1,142,444 
	$1,174,262 
	0.00%

	
	Total
	$95,326,756 
	$90,524,355 
	$91,230,229 
	-4.30%


Traffic Enforcement (U/As 007 and 700)

Funding in the Traffic Enforcement PS unit of appropriation (U/A 007) supports personnel responsible for the enforcement of laws, rules and regulations prohibiting, regulating, directing, controlling, and restricting the parking of vehicles and the movement and conduct of vehicular and pedestrian traffic.  These personnel issue tickets, summonses, complaints and other processes for the violation of such laws, rules and regulations.  Funding in the associated OTPS unit of appropriation (U/A 700) enables the agency to purchase supplies, materials and other services required to support traffic enforcement.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	007
	Traffic Enforcement-PS
	$89,289,667 
	$100,072,608 
	$100,969,319 
	13.08%

	700
	Traffic Enforcement-OTPS
	$7,970,151 
	$9,483,710 
	$6,537,827 
	-17.97%

	
	Total
	$97,259,818 
	$109,556,318 
	$107,507,146 
	10.54%


Funding Analysis

The Traffic Enforcement Bureau is realizing increases to its Personal Services appropriation for Fiscal 2008 due to a collective bargaining increase for Traffic Enforcement Agents totaling $6.6 million – the largest single “New Needs” action in the January Plan for the Department, with an additional collective bargaining increase of  $1.7 million for Associate Traffic Enforcement Agents. 

Transit Police (U/A 008)

Funding in the Transit Police PS unit of appropriation (U/A 008) supports personnel responsible for providing a safe and orderly environment within the transit system.  They also promote the confidence of the riding public in order to enhance the maximum use of the subway.  Increasingly, personnel funded through this U/A conduct operations designed to prevent acts of terrorism.  There is no dedicated OTPS unit of appropriation associated with the Transit Bureau.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	008
	Transit Police
	$184,439,788 
	$184,380,200 
	$183,624,942 
	-0.44%

	
	Total
	$184,439,788 
	$184,380,200 
	$183,624,942 
	-0.44%


Housing Police (U/A 009)

Funding in the Housing Police unit of appropriation (U/A 009) support personnel responsible for providing a safe and secure environment in union with the public housing community through the enforcement of laws and the delivery of police services.  They are also charged with improving the quality of life of the residents in public housing by protecting life and property and providing a safe environment free of fear.  There is no dedicated OTPS unit of appropriation associated with the Housing Bureau.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	009
	Housing Police
	$129,211,301 
	$129,168,665 
	$128,011,186 
	-0.93%

	
	Total
	$129,211,301 
	$129,168,665 
	$128,011,186 
	-0.93%


PRELIMINARY BUDGET ACTIONS ($000)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan 
	$3,542,978
	$418,652
	$3,961,630
	$3,586,280
	$258,875
	$3,845,155

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	Increased operating expenditures for Aviation Unit
	$0
	$0
	$0
	$756
	$0
	$756

	LAN/WAN Maintenance
	$0
	$0
	$0
	$650
	$0
	$650

	Traffic Management expenses for Lower Manhattan Construction Command Center (LMCCC)
	$967
	$0
	$967
	$1,609
	$0
	$1,609

	Maintenance for Real Time Crime Center
	$1,870
	$0
	$1,870
	$1,864
	$0
	$1,864

	Telecommunications Need
	$1,000
	$0
	$1,000
	$1,000
	$0
	$1,000

	Total New Needs
	$3,837
	$0
	$3,837
	$5,879
	$0
	$5,879

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	Collective bargaining adjustment for PAA's
	$518
	$0
	$518
	$518
	$0
	$518

	Expansion of DNA Testing
	$800
	$0
	$800
	$0
	$0
	$0

	Lease Adjustment
	-$1,500
	$0
	-$1,500
	$0
	$0
	$0

	Collective Bargaining Adjustment for TEA's
	$4,468
	$0
	$4,468
	$6,650
	$0
	$6,650

	Collective bargaining adjustment for Nurses
	$66
	$0
	$66
	$76
	$0
	$76

	Collective Bargaining Associate Traffic Enforcement Agents
	$1,156
	$0
	$1,156
	$1,721
	$0
	$1,721

	Collective Bargaining Adjustment for Auto Mechanics
	$768
	$0
	$768
	$1,267
	$0
	$1,267

	Collective Bargaining Adjustment for Attorneys
	$260
	$0
	$260
	$406
	$0
	$406

	Miscellaneous Other Categorical Grants
	$0
	$15,986
	$15,986
	$0
	$0
	$0

	Miscellaneous State Grants
	$0
	$2,646
	$2,646
	$0
	$0
	$0

	Miscellaneous Federal Grants
	$0
	$1,104
	$1,104
	$0
	$0
	$0

	IntraCity W/NYPD
	$0
	$141
	$141
	$0
	$141
	$141

	Total Other Adjustments
	$6,536
	$19,877
	$26,413
	$10,638
	$141
	$10,779

	Total January Plan Budget 
	$10,373
	$19,877
	$30,250
	$16,517
	$141
	$16,658

	Agency Budget as per January Plan 
	$3,553,350
	$438,530
	$3,991,880
	$3,602,799
	$259,016
	$3,861,815


Preliminary Budget Action Analysis

New Needs

· Aviation Unit. This action would add $756,000 to the Department’s Fiscal 2008 budget for maintenance and increased operating expenses for helicopter inspections arising out of 9/11. Funding for this action would include $722,000 in Fiscal 2009 and $692,000 per year in the outyears.

· LAN/WAN Maintenance. This action would address an additional need for ongoing maintenance and support for the Department’s precinct-based computer networks. It would add $650,000 in Fiscal 2008, rising to $808,000 in Fiscal 2011. Whereas the Department’s LAN/WAN maintenance was previously funded through their capital budget and performed in-house, this action would allow the Department to fund new contracts using their expense budget appropriations.

· LMCCC Traffic Management. This action would provide funding for the operating costs associated with traffic management for the 50 major construction projects being overseen by the Lower Manhattan Construction Command Center (LMCCC). Funding would include $967,000 for Fiscal 2007 rising to $1.6 million in Fiscal 2008 and falling back to $1.4 million in Fiscal 2009 and 2010 and then $616,000 in Fiscal 2011. These funds would be used to hire 42 Traffic Enforcement Agents (TEA’s) and 3 clerical employees.

· Real Time Crime Center. This action would add $1.9 million to the Department’s budget in Fiscal 2007 rising to $2.2 million and falling back to $2 million in Fiscal 2011.  It would provide necessary maintenance and support for the Department’s crime data mining operations at One Police Plaza.
· Telecommunications Need. This action would add $1 million to the Department’s baseline budget beginning in Fiscal 2007, to the NYPD budget to meet a telecommunications need. The Department’s adopted telecommunications budget for FY 2007 was $25 million.

Other Adjustments

· Expansion of DNA Testing. This action would fund an extension of the Department’s DNA testing contract to help reduce a backlog in existing burglary and robbery cases. It would add $800,000 to the Department’s Fiscal 2007 budget. When the Office of the Chief Medical Examiner (OCME) opens its new lab in a couple of months, it will take over the DNA testing function from the NYPD. 

· Lease Adjustment. This action would reduce the Department’s lease allocation by $1.5 million in Fiscal 2007 only.

· Collective Bargaining Adjustment for Traffic Enforcement Agents (TEA).  This action would add $4.5 million in Fiscal 2007 and $6.7 million in Fiscal 2008 the outyears to fund a collective bargaining adjustment for Traffic Enforcement Agents in the Department.

· Collective Bargaining Adjustment for Nurses. This action will add $66,000 to the Department’s Fiscal 2007 budget and $76,000 in the outyears to cover collective bargaining adjustments for nurses.
· Collective Bargaining Adjustments for Associate Traffic Enforcement Agents. This action would add $1.2 million in Fiscal 2007 and $1.7 million in the outyears to fund a collective bargaining adjustment for Associate Traffic Enforcement Agents in the Department.

· Collective Bargaining Adjustments for Auto Mechanics. This action would add $767,000 in Fiscal 2007 to fund a collective bargaining agreement for auto mechanics in the Department, rising to $1.3 million in Fiscal 2008.

· Collective Bargaining Adjustment for Civil Service Bar Association (CSBA) Attorneys. This action would add $260,000 in Fiscal 2007 and $406,000 in the outyears to fund a collective bargaining adjustment for attorneys within the Department.

· CBA for Principle Administrative Associates (PAA’s). This action would baseline $518,000 to fund a collective bargaining adjustment for PAA’s in the Department.

 department of emergency management (017)

Agency Operations

The Department of Emergency Management (DEM) provides emergency preparedness to the citizens of New York City. Working as inter-agency coordinators in partnership with local, State, Federal, and private entities, DEM seeks to provide comprehensive emergency response, hazard planning, and disaster mitigation to New York City.


AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$6,425,700 
	$6,425,700 
	$6,272,561 

	  Other Categorical
	$0 
	$10,883 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$19,000 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$1,566,676 
	$19,476,759 
	$1,566,676 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$7,992,376 
	$25,932,342 
	$7,839,237 


DEM’s Fiscal 2008 Preliminary Expense Budget is $153,139 less than the Department’s Fiscal 2007 Adopted Expense Budget. The Department’s 2008 Preliminary Budget allocation for Federal grants remains the same, while City funds decrease. Because the availability of many anti-terrorism, disaster mitigation, and emergency preparedness/operations grants are dependent on the State and Federal budget processes, and because the grants are applied for and received on a rolling basis, DEM’s Preliminary Fiscal 2008 Budget does not project the continued, annualized receipt of Federal, State and Other Categorical grants. As the grants are made available and awarded, any additional funding will be “modified” into DEM’s Fiscal 2008 budget.

HEADCOUNT OVERVIEW

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget 

	City
	24 
	24 
	24 

	Non-City
	8 
	7 
	7 

	Total
	32 
	31 
	31 


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2007 Financial Plan actions for the Department of Emergency Management.

(U/As 001 and 002)

Funding in the Personal Services unit of appropriation (U/A 001) supports the administrative functions of the agency, as well as the coordination, monitoring and preparation of plans for the City’s response to all emergency conditions and potential incidents.  Funding in the Other Than Personal Services unit of appropriation (U/A 002) enables the agency to purchase supplies, materials and other required services.

	U/A #
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change From Adopted

	001
	Personal Services
	$3,888,685
	$10,981,128 
	$3,766,295 
	-3.15%

	002
	Other Than Personal Services
	$4,103,691 
	$14,951,214 
	$4,072,942 
	-0.75%

	
	Total
	$7,992,376 
	$25,932,342 
	$7,839,237 
	-1.92%


PRELIMINARY BUDGET ACTIONS ($000)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$6,897
	$19,463
	$26,360
	$6,158
	$1,566
	$7,724

	January Plan New Needs
	 
	 
	 
	 
	 
	 

	American Community Survey Data
	$25
	$0
	$25
	$25
	$0
	$25

	Coastal Storm Plan Personnel Training
	$989
	$0
	$989
	$0
	$0
	$0

	Coastal Storm Signage
	$170
	$0
	$170
	$0
	$0
	$0

	Radio System Maintenance
	$0
	$0
	$0
	$80
	$0
	$80

	WTC Excavation Costs
	$50
	$0
	$50
	$0
	$0
	$0

	Total New Needs
	$1,234
	$0
	$1,234
	$105
	$0
	$105

	January Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	Collective Bargaining Increases for CWA 1180
	$10
	$0
	$10
	$10
	$0
	$10

	PADAVAN Grant
	$0
	$15
	$15
	$0
	$0
	$0

	TS Ernesto
	$0
	$28
	$28
	$0
	$0
	$0

	Total Other Adjustments
	$10
	$43
	$53
	$10
	$0
	$10

	Total January Plan Budget Changes
	$1,244
	$43
	$1,287
	$115
	$0
	$115

	Agency Budget as per January Plan
	$8,139
	$19,506
	$27,645
	$6,272
	$1,566
	$7,838


Preliminary Budget Action Analysis

New Needs

· American Community Survey Data. Beginning in Fiscal 2007, the Department will purchase population data sets from the Census Bureau for the New York Metropolitan area at a cost of $25,000 per year to keep their statistical data up to date. 

· Coastal Storm Planning. This action will increase the Department’s budget by approximately $1.2 million for Fiscal year 2007 to increase the City’s “post-Katrina” emergency preparedness for coastal storms. This appropriation will be earmarked for personnel training and signage and limited to Fiscal 2007.

· Radio System Maintenance. This action represents the purchase of a warranty for support and maintenance of the Department’s radio system at its Command Center for $80,000.  The funding is proposed to begin in Fiscal 2008.

· WTC Excavation Costs. This action will add $50,000 to the Department’s Fiscal 2007 budget so that it can assist in the excavation and recovery efforts at “Ground Zero”. Of this amount, $13,000 will go to fund overtime while the other $37,000 will fund equipment and supplies.  The funding will be limited to Fiscal 2007.

Other Adjustments

· Collective Bargaining Increases for Communications Workers of America (CWA) Local 1180. Beginning in Fiscal 2007, this action adds $8,635 to the Department’s baseline budget to fund collective bargaining adjustments. Funds will be transferred from the Labor Reserve in the Miscellaneous Budget to the Department to cover costs associated with this collective bargaining adjustment.


District Attorneys/Special Narcotics Prosecutor (901-906)

Agency Operations

The five District Attorneys (DA’s) enforce the provisions of the penal law and all other criminal statutes, which include the initial screening of new cases, preparation of hearings, gathering of resources for hearings, and presentation of cases in court for trial and appeal. The Office of the Special Narcotics Prosecutor (OSNP) enforces the provisions of the penal law relative to felony narcotics and predicate felony cases by the investigation of complaints, preparation of indictments, and trial of defendants indicted on felony narcotics charges.

AGENCY FUNDING OVERVIEW

TOTAL (ALL DAs & OSNP)

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$232,565,711 
	$232,565,711 
	$230,896,327 

	  Other Categorical
	$0 
	$9,027,202 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$13,353,539 
	$20,144,549 
	$13,353,539 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$6,350,690 
	$0 

	  Intra-City
	$1,242,000 
	$1,939,370 
	$1,242,000 

	Total
	$247,161,250 
	$270,027,522 
	$245,491,866 


DISTRICT ATTORNEY – NEW YORK

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$68,072,194 
	$68,072,194 
	$67,681,590 

	  Other Categorical
	$0 
	$8,565,550 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$3,802,100 
	$5,300,697 
	$3,802,100 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$1,805,119 
	$0 

	  Intra-City
	$655,000 
	$655,000 
	$655,000 

	Total
	$72,529,294 
	$84,398,560 
	$72,138,690 


DISTRICT ATTORNEY – BRONX

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$39,296,170 
	$39,296,170 
	$39,022,140 

	  Other Categorical
	$0 
	$149,679 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$2,954,638 
	$3,938,856 
	$2,954,638 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$1,135,284 
	$0 

	  Intra-City
	$582,000 
	$706,970 
	$582,000 

	Total
	$42,832,808 
	$45,226,959 
	$42,558,778 


DISTRICT ATTORNEY – KINGS

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$68,209,676 
	$68,209,676 
	$67,388,150 

	  Other Categorical
	$0 
	$311,973 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$3,478,696 
	$5,564,166 
	$3,478,696 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$1,149,463 
	$0 

	  Intra-City
	$0 
	$577,400 
	$0 

	Total
	$71,688,372 
	$75,812,678 
	$70,866,846 


DISTRICT ATTORNEY – QUEENS

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$36,077,181 
	$36,077,181 
	$36,191,348 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$1,777,067 
	$3,550,085 
	$1,777,067 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$1,788,301 
	$0 

	  Intra-City
	$5,000 
	$0 
	$5,000 

	Total
	$37,859,248 
	$41,415,567 
	$37,973,415 


DISTRICT ATTORNEY – RICHMOND

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$6,518,437 
	$6,518,437 
	$6,415,226 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$191,038 
	$326,745 
	$191,038 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$160,521 
	$0 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$6,709,475 
	$7,005,703 
	$6,606,264 


SPECIAL NARCOTICS PROSECUTOR

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$14,392,053 
	$14,392,053 
	$14,197,873 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$1,150,000 
	$1,464,000 
	$1,150,000 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$312,002 
	$0 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$15,542,053 
	$16,168,055 
	$15,347,873 


FUNDING OVERVIEW

The combined Fiscal 2008 Preliminary Budget for all of the prosecutors is approximately $245.5million.  This represents a $1.7-million decrease from their Adopted Fiscal 2007 Budget.  The decrease stems from the City Council’s $4.2-million supplement provided to the prosecutors in the Fiscal 2007 Adopted Budget that was not included in the agencies’ Preliminary Fiscal 2008 Budget, offset by collective bargaining increases and other salary increases. 

HEADCOUNT OVERVIEW

TOTAL (ALL DAs & OSNP)

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	3,256 
	3,256 
	3,256 

	Non-City
	228 
	228 
	228 

	Total
	3,484 
	3,484 
	3,484 


DISTRICT ATTORNEY – NEW YORK

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	957 
	957 
	957 

	Non-City
	67 
	67 
	67 

	Total
	1,024 
	1,024 
	1,024 


DISTRICT ATTORNEY – BRONX

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	700 
	700 
	700 

	Non-City
	24 
	24 
	24 

	Total
	724 
	724 
	724 


DISTRICT ATTORNEY – KINGS

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	868 
	868 
	868 

	Non-City
	69 
	69 
	69 

	Total
	937 
	937 
	937 


DISTRICT ATTORNEY – QUEENS

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	492 
	492 
	492 

	Non-City
	33 
	33 
	33 

	Total
	525 
	525 
	525 


DISTRICT ATTORNEY – RICHMOND

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	86 
	86 
	86 

	Non-City
	6 
	6 
	6 

	Total
	92 
	92 
	92 


SPECIAL NARCOTICS PROSECUTOR

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	153 
	153 
	153 

	Non-City
	29 
	29 
	29 

	Total
	182 
	182 
	182 


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2007 Financial Plan actions for the City’s prosecutors.

District Attorney – New York (901) (U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$65,752,298 
	$75,102,081 
	$65,361,694 
	-0.59%

	002
	Other Than Personal Services
	$6,776,996 
	$9,296,479 
	$6,776,996 
	0.00%

	
	Total
	$72,529,294 
	$84,398,560 
	$72,138,690 
	-0.54%


District Attorney – Bronx (902) (U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$40,451,617 
	$42,268,380 
	$40,177,587 
	-0.68%

	002
	Other Than Personal Services
	$2,381,191 
	$2,958,579 
	$2,381,191 
	0.00%

	
	Total
	$42,832,808 
	$45,226,959 
	$42,558,778 
	-0.64%


District Attorney – Kings (903) (U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$57,344,150 
	$60,184,441 
	$56,522,624 
	-1.43%

	002
	Other Than Personal Services
	$14,344,222 
	$15,628,237 
	$14,344,222 
	0.00%

	
	Total
	$71,688,372 
	$75,812,678 
	$70,866,846 
	-1.15%


District Attorney – Queens (904) (U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$32,236,708 
	$35,350,825 
	$31,923,875 
	-0.97%

	002
	Other Than Personal Services
	$5,622,540 
	$6,064,742 
	$6,049,540 
	7.59%

	
	Total
	$37,859,248 
	$41,415,567 
	$37,973,415 
	0.30%


District Attorney  - Richmond (905) (U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$5,896,036 
	$6,058,271 
	$5,942,825 
	0.79%

	002
	Other Than Personal Services
	$813,439 
	$947,432 
	$663,439 
	-18.44%

	
	Total
	$6,709,475 
	$7,005,703 
	$6,606,264 
	-1.54%


Office of Special Narcotics Prosecutor (906) (U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$14,757,040 
	$15,558,042 
	$14,562,860 
	-1.32%

	002
	Other Than Personal Services
	$785,013 
	$610,013 
	$785,013 
	0.00%

	
	Total
	$15,542,053 
	$16,168,055 
	$15,347,873 
	-1.25%


Agency Highlights

OMB’s Revenue Enforcement Initiative and City Council Restorations.  At the beginning of the Bloomberg Administration, the offices of the City’s prosecutors were subjected to a series of budget reductions.  These reductions, which occurred over the course of several financial plans, totaled more than $40 million annually. The DAs and the Special Narcotics Prosecutor have voiced their collective concerns that the cuts have impaired their ability to operate their offices effectively and efficiently: caseloads are up; arrest-to-arraignments times are increasing; important “discretionary” programs are under-funded or have been eliminated; and the ability to plan has been hampered by the Revenue Enforcement Initiative described below.     

During the Spring of 2003, the Mayor’s Office of Management and Budget (OMB) and the City’s prosecutors instituted mechanisms to allow the agencies to “buy back” a portion of their budget cuts using revenues generated by the cases they prosecute.  These revenues, which the DAs and OSNP bring into the City’s coffers via the Department of Finance (DOF), include tax revenues, restitution payments and bail bond forfeitures. A complex plan evolved that established the existing revenue base for each office, the “buyback” ratios for each round of PEG reductions (that is, how many cents-on-the-dollar in PEG reductions are reimbursed as a result of the revenue generation), and a formula to have some form of revenue sharing to provide budget relief (i.e., PEG restoration opportunities) for those outer-borough offices and the OSNP for whom revenue generation limits exist.

Because of the severe cuts absorbed by the DAs and OSNP, and the planning difficulties their offices face because of the Revenue Enhancement Initiative, the City Council has provided supplemental funding to the prosecutors in each of the past four years ($2.5 million in Fiscal 2004, $3.5 million in Fiscal 2005, and $4.18 million in both Fiscal 2006 and Fiscal 2007).  This funding stream has been appropriated by the Council as a general restoration designed to assist the prosecutors not only with their newly imposed revenue enforcement burden, but also with their responsibilities relating to case prosecutions, criminal investigations and vitally important discretionary programs in areas such as prisoner re-entry, drug treatment alternatives to prosecution, and truancy prevention.

Concern remains regarding both the depth of the budget reductions that have impacted the DAs and OSNP since the beginning of the Bloomberg Administration, and the imposition of revenue generation targets on agencies whose primary mission is the State-mandated prosecution of persons charged with crimes.  There is also concern about the disparate impacts OMB’s revenue enforcement initiative may have on the outer-borough prosecutors.  Whereas the Manhattan DAs Office may reach or exceed its revenue goals because of the many large corporate tax-based cases that it prosecutes, the other offices may be markedly less successful.  (In fact, the OSNP has no revenue-generating potential at all.)  Even with the Manhattan DAs potential revenue surplus being used to cover shortfalls among the other agencies, some of them may not be able to buy back a substantial portion of their cuts.

PRELIMINARY BUDGET ACTIONS ($000s)

All DAs and Spec. Narcotics Prosecutor

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$241,928
	$33,278
	$275,206
	$234,505
	$14,596
	$249,101

	January Plan New Needs
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$161
	$0
	$161
	$227
	 
	$227

	Total New Needs
	$161
	$0
	$161
	$227
	$0
	$227

	January Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	CSBA Salary Adjustment
	$2
	$0
	$2
	$3
	$0
	$3

	CWA Salary Adjustment
	$145
	$0
	$145
	$145
	$0
	$145

	Intra-City Adjustment
	$0
	$442
	$442
	$0
	$0
	$0

	Lease Adjustment
	$200
	$0
	$200
	-$4,073
	$0
	-$4,073

	Misc. Categorical Grants
	$0
	-$83
	-$83
	$0
	$0
	$0

	Misc. Federal Grants
	$0
	$1,760
	$1,760
	$0
	$0
	$0

	Misc. State Grants
	$0
	$1,999
	$1,999
	$0
	$0
	$0

	Security
	$106
	$0
	$106
	$88
	$0
	$88

	State Assest Forfeiture
	$0
	$41
	$41
	$0
	$0
	$0

	Technical Adjustment
	$77
	$0
	$77
	$0
	$0
	$0

	Total Other Adjustments
	$530
	$4,160
	$4,690
	-$3,837
	$0
	-$3,837

	Total January Plan Budget Changes
	$691
	$4,160
	$4,851
	-$3,609
	$0
	-$3,609

	Agency Budget as per January Plan
	$242,620
	$37,460
	$280,080
	$230,897
	$14,596
	$245,493


DA - Manhattan

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$71,152
	$15,204
	$86,356
	$67,616
	$4,457
	$72,073

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$27
	$0
	$27
	$40
	 
	$40

	Total New Needs
	$27
	$0
	$27
	$40
	$0
	$40

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CWA Salary Adjustment
	$26
	$0
	$26
	$26
	$0
	$26

	Misc. State Grants
	$0
	$876
	$876
	$0
	$0
	$0

	Misc. Categorical Grants
	$0
	$247
	$247
	$0
	$0
	$0

	Technical Adjustment
	$41
	$0
	$41
	$0
	$0
	$0

	Total Other Adjustments
	$67
	$1,123
	$1,190
	$26
	$0
	$26

	Total January Plan Budget Changes
	$94
	$1,123
	$1,217
	$66
	$0
	$66

	Agency Budget as per January Plan
	$71,246
	$16,327
	$87,573
	$67,682
	$4,457
	$72,139


PRELIMINARY BUDGET ACTIONS ($000s)

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$40,966
	$6,219
	$47,185
	$38,851
	$3,537
	$42,388

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$27
	$0
	$27
	$40
	$0
	$40

	Total New Needs
	$27
	$0
	$27
	$40
	$0
	$40

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CWA Salary Adjustment
	$39
	$0
	$39
	$39
	$0
	$39

	CSBA Salary Adjustment
	$2
	$0
	$2
	$3
	$0
	$3

	State Assest Forfeiture
	$0
	$41
	$41
	$0
	$0
	$0

	Misc. Categorical Grants
	$0
	-$330
	-$330
	$0
	$0
	$0

	Security
	$106
	$0
	$106
	$88
	$0
	$88

	Technical Adjustment
	$15
	$0
	$15
	$0
	$0
	$0

	Total Other Adjustments
	$163
	-$289
	-$126
	$130
	$0
	$130

	Total January Plan Budget Changes
	$190
	-$289
	-$99
	$170
	$0
	$170

	Agency Budget as per January Plan
	$41,156
	$5,930
	$47,086
	$39,022
	$3,537
	$42,559


DA - Bronx

DA - Brooklyn

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$70,490
	$6,003
	$76,493
	$67,322
	$3,479
	$70,801

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$27
	$0
	$27
	$40
	$0
	$40

	Total New Needs
	$27
	$0
	$27
	$40
	$0
	$40

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CWA Salary Adjustment
	$26
	$0
	$26
	$26
	$0
	$26

	Intra-City Adjustment
	$0
	$442
	$442
	$0
	$0
	$0

	Misc. State Grants
	$0
	$650
	$650
	$0
	$0
	$0

	Misc. Federal Grants
	$0
	$508
	$508
	$0
	$0
	$0

	Total Other Adjustments
	$26
	$1,600
	$1,626
	$26
	$0
	$26

	Total January Plan Budget Changes
	$52
	$1,600
	$1,652
	$66
	$0
	$66

	Agency Budget as per January Plan
	$70,543
	$7,602
	$78,145
	$67,388
	$3,479
	$70,867


PRELIMINARY BUDGET ACTIONS ($000s)

DA - Queens

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$37,591
	$3,777
	$41,368
	$40,186
	$1,782
	$41,968

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$27
	$0
	$27
	$40
	$0
	$40

	Total New Needs
	$27
	$0
	$27
	$40
	$0
	$40

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CWA Salary Adjustment
	$39
	$0
	$39
	$39
	$0
	$39

	Lease Adjustment
	$200
	$0
	$200
	-$4,073
	$0
	-$4,073

	Misc. State Grants
	$0
	$405
	$405
	$0
	$0
	$0

	Misc. Federal Grants
	$0
	$1,158
	$1,158
	$0
	$0
	$0

	Technical Adjustment
	$20
	$0
	$20
	$0
	$0
	$0

	Total Other Adjustments
	$259
	$1,563
	$1,822
	-$4,034
	$0
	-$4,034

	Total January Plan Budget Changes
	$286
	$1,563
	$1,849
	-$3,994
	$0
	-$3,994

	Agency Budget as per January Plan
	$37,876
	$5,338
	$43,214
	$36,192
	$1,782
	$37,974


DA – Staten Island

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$6,716
	$299
	$7,015
	$6,359
	$191
	$6,550

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$27
	$0
	$27
	$40
	$0
	$40

	Total New Needs
	$27
	$0
	$27
	$40
	$0
	$40

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CWA Salary Adjustment
	$15
	$0
	$15
	$15
	$0
	$15

	Misc. State Grants
	$0
	$93
	$93
	$0
	$0
	$0

	Misc. Federal Grants
	$0
	$95
	$95
	$0
	$0
	$0

	Technical Adjustment
	 
	 
	$0
	 
	 
	$0

	Total Other Adjustments
	$15
	$188
	$203
	$15
	$0
	$15

	Total January Plan Budget Changes
	$42
	$188
	$230
	$55
	$0
	$55

	Agency Budget as per January Plan
	$6,759
	$487
	$7,246
	$6,415
	$191
	$6,606


PRELIMINARY BUDGET ACTIONS ($000s)

Special Narcotics Prosecutor

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$15,013
	$1,776
	$16,789
	$14,171
	$1,150
	$15,321

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	DA Salary Adjustment
	$27
	$0
	$27
	$27
	$0
	$27

	Total New Needs
	$27
	$0
	$27
	$27
	$0
	$27

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	Total Other Adjustments
	$0
	$0
	$0
	$0
	$0
	$0

	Total January Plan Budget Changes
	$27
	$0
	$27
	$27
	$0
	$27

	Agency Budget as per January Plan
	$15,040
	$1,776
	$16,816
	$14,198
	$1,150
	$15,348


Preliminary Budget Analysis

New Needs

· DA & Special Narcotics Prosecutor Salary Adjustments. As a result of recently enacted legislation, the salaries of the District Attorneys and the Special Narcotics Prosecutor were increased.  To cover this cost, the January Plan contains a baseline increase to the prosecutors’ combined budgets of $227,250, beginning in Fiscal 2008.  The salary of the District Attorneys will increase by $40,000, from $150,000 to $190,000, while the Special Narcotics Prosecutor’s salary will increase by $27,250 to mirror the salary of the City’s highest paid Executive Assistant District Attorney.    

Other Adjustments

· Collective Bargaining.  Funds totaling approximately $148,000 in Fiscal 2007, Fiscal 2008 and the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to the budgets of the prosecutors to cover costs associated with collective bargaining.

· Bronx DA: Van Purchase and Security Budget Adjustment.  The January Plan contains one-time funding for the Bronx District Attorney’s Office to purchase a van that will be used to transport both personnel and case files.  Additionally, the Plan contains security funding for the agency totaling $88,405 per year, beginning in Fiscal 2007.  Whereas the agency spends approximately $440,000 annually on security in and around its offices at 198 East 161 Street (a facility also housing offices of the Borough President and the Law Department), its budget has been historically under-funded for these costs.  This action seeks to remedy this shortfall.  

· Queens DA: Lease Adjustment.  The January Plan removes approximately $4 million from the lease budget of the Queens District Attorney in recognition of the delayed construction of a new building that is to house all of the agency’s operations.

civilian complaint review board (054)

Agency Operations

The Civilian Complaint Review Board (CCRB) receives, investigates, holds hearings, and recommends actions to the Police Commissioner on complaints by members of the public against members of the New York City Police Department (NYPD). Complaints handled by the Board include allegations of misconduct involving excessive use of Force, Abuse of authority, Discourtesy and the use of Offensive language, including, but not limited to, references to race, ethnicity, religion, sexual orientation and disability.  These are collectively referred to as FADO allegations.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$10,379,510 
	$10,379,510 
	$11,239,911 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$16,884 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$0 
	$0 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$10,379,510 
	$10,396,394 
	$11,239,911 


HEADCOUNT OVERVIEW

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	184 
	184 
	187 

	Non-City
	0 
	0 
	0 

	Total
	184 
	184 
	187 


AGENCY HIGHLIGHTS

Trend Analysis

	FIVE-YEAR FUNDING ANALYSIS

	Fiscal Year
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Adopted 2007
	Proposed 2008

	All Funds
	$11,289,952
	$10,566,636
	$10,035,235
	$9,935,581
	$10,379,510
	$11,239,911


	PERFORMANCE INDICATORS

	
	FY03
	FY04
	FY05
	FY06
	FY07*

	Complaints Received
	5,089
	5,948
	6,358
	7,347
	2,605

	Cases Completed
	4,710
	5,431
	5,809
	7,679
	1,835

	Average Case Completion Time – Full Investigation (days) 
	243
	270
	293
	199
	204

	Number of Cases Pending
	2,443
	2,977
	3,505
	3,196
	3,978

	Operational Backlog 

(from date of MMR release)
	701
	1,088
	1,205
	1,075
	1,435

	* FY07 4-Month Actual


The Importance of Maintaining Investigator Headcount. As the core function performed by the agency is the investigation of complaints against uniform officers of the NYPD, it is essential that the Board’s investigator headcount be maintained at a level that ensures the timely and efficient processing of cases. This is even more imperative in light of the performance indicators listed above. The number of complaints filed in Fiscal 2006 was the most filed during any fiscal year in the CCRB’s history. Although the Board has managed to increase its case completion rate, the average time to complete a full investigation continues to grow, as does the agency’s backlog.

Unfortunately, the Administration has long neglected to maintain adequate funding for CCRB’s investigative staff. The November 2002 Financial Plan reduced the CCRB’s Fiscal 2004 and annual outyear investigative headcount by 24 positions, and the Administration has refused to baseline the City Council’s one-time Fiscal 2004, Fiscal 2005, and Fiscal 2006 restorations of $1 million for 24 additional investigators. Lacking the assurance of outyear funding and fearful that investigators hired in one year would be laid off the next, the Board has been forced to hire less than 24 investigators in each year. (The remaining funds have been directed towards an overtime program to handle both the agency’s current backlog and its increasing new caseload, and towards the purchase of computers and other OTPS items.)

Finally, the January Plan baselines the additional investigator positions previously funded by the City Council. (See New Needs below.)  Given the Board’s record-high caseload, as well as the backlog of existing complaints that await full investigation, all necessary steps must be taken to guarantee that investigator headcount at the Board is maximized.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution.

(U/As 001 and 002)

Funding in the Personal Services (PS) unit of appropriation (U/A 001) supports the administrative functions of the agency, as well as its investigative functions.  The investigative personnel receive and investigate civilian complaints against members of the police department; conduct hearings; and make findings and recommend actions.  Personnel are also tasked with implementing the agency’s dispute resolution program.  Funding in the Other Than Personal Services (OTPS) unit of appropriation (U/A 002) enables the agency to purchase supplies, materials and other required services.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	001
	Personal Services
	$8,411,858 
	$8,411,858 
	$9,292,262 
	10.47%

	002
	Other Than Personal Services
	$1,967,652 
	$1,984,536 
	$1,947,649 
	-1.02%

	
	Total
	$10,379,510 
	$10,396,394 
	$11,239,911 
	8.29%


PRELIMINARY BUDGET ACTIONS ($000)

	
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$10,837
	$17
	$10,854
	$9,796
	$0
	$9,796

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	Director of Recruitment and Training
	$0
	$0
	$0
	$70
	$0
	$70

	Investigative Staff Enhancment
	$0
	$0
	$0
	$1,151
	$0
	$1,151

	Investigator Retention Initiative
	$0
	$0
	$0
	$150
	$0
	$150

	Mediation Coordinator
	$0
	$0
	$0
	$43
	$0
	$43

	Mediator Rate Increase
	$0
	$0
	$0
	$15
	$0
	$15

	Total New Needs
	$0
	$0
	$0
	$1,428
	$0
	$1,428

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CWA Collective Bargaining
	$17
	$0
	$17
	$17
	$0
	$17

	Total Other Adjustments
	$17
	$0
	$17
	$17
	$0
	$17

	Total January Plan Budget Changes
	$17
	$0
	$17
	$1,445
	$0
	$1,445

	Agency Budget as per January Plan
	$10,854
	$17
	$10,871
	$11,240
	$0
	$11,240


Preliminary Budget Analysis

New Needs

· Investigative Staff Enhancement.  The January Plan adds approximately $1.15 million to the CCRB’s baseline budget beginning in Fiscal 2008 to hire 25 additional investigators.  This action essentially brings the agency to the investigator headcount level that the Board has been operating at for the past several years, since the City Council has been funding 24 investigator positions for the past several years, albeit on a year-to-year basis.  Although the baselining of these 25 positions is commendable, it is clear, given the agency’s large caseload and backlog, that an additional baseline increase is warranted.      

· Mediation Coordinator.  The January Plan provides annual funding for the Board to hire a Mediation Coordinator.  This funding, which totals $43,001, is proposed beginning in Fiscal 2008, and will provide $39,504 for Personal Services costs and $3,497 for Other Than Personal Services costs.

· Director of Recruitment and Retention.  The January Plan provides annual funding for the Board to hire a Director of Recruitment and Training.  This funding, which totals $70,000, is proposed beginning in Fiscal 2008.  At present, the agency’s recruitment and retention functions are performed by the Board’s Chief Investigator and Director of Personnel.

· Mediator Rate Increase.  In order to increase the compensation for mediators from the current $50/day to a proposed $100/day, the January Plan adds $14,500 to the Board’s baseline budget beginning in Fiscal 2008. 

· Investigator Retention Initiative.  To increase retention among investigators, the Board is going to provide additional career path opportunities by creating more assistant supervising investigator positions.  Individuals in these positions will be responsible for both handling cases and supervising other investigators, and will be compensated with salaries commensurate with their increased responsibilities.  To fund this action, the January Plan adds $150,000 to the Board’s baseline budget beginning in Fiscal 2008.

Other Adjustments

· Collective Bargaining – Communications Workers of America (CWA) Local 1180.  Funds totaling $16,584 in Fiscal 2007 and the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to the CCRB to cover costs associated with collective bargaining.
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		NYPD Overtime - As per the Fiscal 2008 January Plan

		Category		Fiscal 2007		Fiscal 2008		Fiscal 2009		Fiscal 2010		Fiscal 2011

		Uniform		$   312,541,005		$   271,848,682		$   268,885,408		$   263,490,542		$   263,490,542

		Civilian		$   28,862,854		$   15,991,169		$   15,991,169		$   15,991,169		$   15,991,169

		Total		$   341,403,859		$   287,839,851		$   284,876,577		$   279,481,711		$   279,481,711
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