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Agency Operations

The Department of Environmental Protection (DEP or Department) protects the environmental health, welfare and natural resources of the City and its residents. The Department manages the City’s water supply, which provides over one billion gallons of quality drinking water daily, serving over half the population of New York State, and manages 14 in-City wastewater treatment plants, as well as nine treatment plants upstate. DEP also carries out federal Clean Water Act rules and regulations, handles hazardous materials emergencies and toxic site remediation, oversees asbestos monitoring and removal, enforces the City’s air and noise codes, bills and collects on almost one million water and sewer accounts and manages citywide water conservation programs.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$838,061,423 
	$838,061,423 
	$828,839,523 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$50,293,126 
	$50,293,126 
	$53,928,799 

	  State
	$0 
	$1,412,965 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$6,533,576 
	$0 

	  Intra-City
	$1,029,199 
	$1,029,199 
	$1,029,199 

	Total 
	$889,383,748 
	$897,330,289 
	$883,797,521 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	312 
	312 
	312 

	Non-City
	5,908 
	5,927 
	5,877 

	Total
	6,220 
	6,239 
	6,189 


AGENCY HIGHLIGHTS

The Fiscal 2008 Preliminary Budget proposes $829 million in City-tax levy funding for the Department of Environmental Protection, a $9 million decrease when compared to the Fiscal 2007 Adopted Budget. There is total of $890,000 for collective bargaining costs and $1.2 million for other agency needs in Fiscal 2008 and the outyears.  

In addition to the $829 million in City-tax levy funding for the DEP, the Fiscal 2007 Current Modified Budget includes $1.4 million from the State for a Safe Drinking Water grant and $6.5 million in federal funding for homeland security initiatives. 

PROGRAM FUNDING OVERVIEW

In addition to examining the Agency’s operations by funding source, this document will also provide analysis by program area.  The table below highlights the key program areas in this agency and the amount of funding allocated to those programs. Analysis of the various programs will be provided in the appropriate unit of appropriation (U/A’s).

	Program Funding
	Fiscal 2007 Adopted 

Budget
	Fiscal 2007 Current Modified
	Fiscal 2008

Preliminary

Budget

	Water & Sewer System Design & Operations Environmental Design & Construction
	$710,672,780 
	$718,589,376 
	$716,072,143 

	Water Metering & Conservation 
	$46,142,361 
	$46,045,641 
	$44,459,873 

	Environmental Compliance
	$130,377,793 
	$130,872,635 
	$121,581,691 

	Miscellaneous
	$2,190,814 
	$1,822,637 
	$1,683,814 

	 
	 
	 
	 

	Total
	$889,383,748 
	$897,330,289 
	$883,797,521 

	Source: City Council, Independent Budget Office


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution. 

The increase in the following U/As is attributable to collective bargaining increases and forestry mitigation efforts. More details regarding these budgetary actions is in the Preliminary Budget Action section of this document. 

Executive and Support (U/As 001 and 006)

Funding in these units of appropriation is for managing and directing the entire Department as well as sets policies and develops short and long range plans and strategies for the Department. The administrative bureau provides support services to the entire Department. These functions include personnel, budgeting, payroll, purchasing, auditing, vehicle and building maintenance, computer services and community and intergovernmental relations. The OTPS funding in this unit of appropriation is for purchasing supplies, materials and other services required to support the executive and support operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Executive & Support-PS
	$28,938,708 
	$28,738,530 
	$30,113,615 
	4.06%

	006
	Executive & Support-OTPS
	$41,430,674 
	$41,238,600 
	$40,403,674 
	-2.48%

	
	Total
	$70,369,382 
	$69,977,130 
	$70,517,289 
	0.21%


Environmental Management (U/As 002 and 005)

Funding in these units of appropriation is for the adjudication of environmental violations for the City through the Environmental Control Board, including those for the Departments of Sanitation, Buildings, Fire and various other agencies. In addition, the staff provides enforcement for local laws concerning air and noise, including asbestos regulations and incinerator permits. The staff also develops policy and programs designed to bring the City into compliance with all State and Federal policies, reviews environmental impact statements, and respond to complaints, threats, and emergencies where hazardous materials are suspected and monitors disposal procedures. The OTPS funding in this unit of appropriation is for purchasing supplies, materials and other services required to support environmental management operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	002
	Environmental Management-PS
	$22,011,160 
	$23,344,098 
	$23,269,482 
	5.72%

	005
	Environmental Management-OTPS
	$8,521,948 
	$9,061,309 
	$7,151,610 
	-16.08%

	
	Total
	$30,533,108 
	$32,405,407 
	$30,421,092 
	-0.37%


Funding Analysis

The 16 percent decrease in U/A 005 is attributable to the one-time rollover of state and federal funds from Fiscal 2007 to Fiscal 2008. 

Water Supply/Wastewater Collection (U/A 003)

Funding in this unit of appropriation is for personnel cost for the operation and maintenance of the water and sewer system. This U/A consists of field force operations and oversight of the upstate watershed (including reservoirs and dams).  Funding is also included for the planning of new water supply sources and transmission systems. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	003
	Water Supply/Wastewater Collection - PS
	 $134,623,861 
	$134,070,255 
	$139,810,522 
	3.85%

	
	Total
	$134,623,861 
	$134,070,255 
	$139,810,522 
	3.85%


Central Utility (U/A 007)

Funding in this unit of appropriation is for the collection of water and sewer charges, meter reading and testing, implementation of the universal metering program, and enforcement of water use regulations. Also included is funding for the management of construction, reconstruction, and upgrading of the infrastructure related to the Department’s operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	007
	Central Utility-PS
	$59,942,707 
	$59,935,501 
	$63,560,189 
	6.03%

	
	Total
	$59,942,707 
	$59,935,501 
	$63,560,189 
	6.03%


Wastewater Treatment (U/A 008)

Funding in this unit of appropriation is for personnel cost for the operation and maintenance of all facilities related to the treatment of sewage, including fourteen wastewater treatment plants, dewatering facilities, pumping stations, and laboratories. Funding is also included to plan for land-based sludge management. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	008
	Wastewater Treatment-PS
	$129,007,890 
	$129,739,189 
	$129,497,387 
	0.38%

	
	Total
	$129,007,890 
	$129,739,189 
	$129,497,387 
	0.38%


Utilities (U/A 004)

Funding in this unit of appropriation is for purchasing supplies, material and other services required to support utility operations, which include the water supply and wastewater collection, central utility, and wastewater treatment functions

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	004
	Utility-OTPS
	$464,906,800 
	$471,202,807 
	$449,991,042 
	-3.21%

	
	Total
	$464,906,800 
	$471,202,807 
	$449,991,042 
	-3.21%


PRELIMINARY BUDGET ACTIONS ($000)

	 
	 
	Fiscal 2007
	 
	 
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$847,252
	$48,044
	$895,296
	$826,733
	$53,983
	$880,716

	January Plan New Needs
	 
	 
	 
	 
	 
	 

	Croton Filtration Forestry
	$1,175
	$0
	$1,175
	$1,214
	$0
	$1,214

	Total New Needs
	$1,175
	$0
	$1,175
	$1,214
	$0
	$1,214

	January Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	Collective Bargaining
	$778
	$81
	$859
	$891
	$974
	$1,865

	Total Other Adjustments
	$778
	$81
	$859
	$891
	$974
	$1,865

	Total January Plan Budget Changes
	$1,953
	$81
	$2,034
	$2,105
	$974
	$3,079

	Agency Budget as per January Plan
	$849,205
	$48,125
	$897,330
	$828,840
	$54,957
	$883,797


Preliminary Budget Action Analysis

New Needs

· Croton Filtration Forestry.  The Department needs $1.2 million in Fiscal 2008, $1.3 million in Fiscal 2009 and Fiscal 2010 for forestry mitigation at the croton watershed. 

Other Adjustments

· Collective Bargaining. The Department requires an additional $891,000 in Fiscal 2008 and the outyears for collective bargaining costs for various titles. 
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