Fiscal 2008 Preliminary Capital Budget Report


Agency Overview
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The Department of Transportation (DOT) is responsible for the movement of pedestrian and vehicular traffic throughout the City.  DOT is comprised of five operating bureaus: The Bureau of Highway Operations, the Parking Viola​tions Bureau, the Bureau of Traffic Operations, the Bureau of Bridges and the Bureau of Transit Operations.

The goals of DOT's Capital Program include, but are not limited to, providing roads in good condition for safe travel, providing safe and efficient travel throughout the City by maintaining bridge and tunnel structures, improving the flow of traffic and minimize congestion, and maintaining the safe and efficient operation of ferries and ferry terminals.  To meet these and other objectives, the Bureau of Highway Operations builds and maintains approximately 5,700 linear miles of streets and highways.  It also operates an asphalt plant to provide materials for resurfacing and repair work. 

The Bureau of Bridges inspects, maintains, repairs and operates 842 bridge and tunnel structures, oversees major bridge and tunnel construction work.  The Bureau of Bridges also manages the “Flag” Repair Program to correct deficient bridge conditions.  The Staten Island and Harts Island Ferries, various aviation facilities, and the repair of docks and terminal facilities are the responsibility of the Bureau of Transit Operations. 

Under the previous Administration, the Department of Design and Construction (DDC) was created to manage the majority of the City’s infrastructure projects, including many projects funded through DOT's capital program.  For example, DDC manages DOT’s highway reconstruction and resurfacing contracts, sidewalk and curb contracts and parking facility reconstruction projects.  While most capital personnel were transferred to DDC, some stayed at DOT for those projects assigned to the agency.  DOT personnel manage all Highway Bridge and Waterway Bridge contracts.

Current Budget Summary
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The January 2007 Capital Commitment Plan includes $5.3 billion in Fiscals 2007-2010 for the Department of Transportation (including City and Non-City funds).  This represents 11.3 percent of the City’s total $46.9 billion January Plan for Fiscals 2007-2010.  The agency's January Commitment Plan for Fiscals 2007 - 2010 is 3.4 percent less than the $5.5 billion September Commitment Plan, a decrease of $183.8 million. 

Over the past five years the Department of Transportation has only committed an average of 54.5 percent of its annual capital plan.  Therefore, it is assumed that a large portion of the agency's Fiscal 2007 capital plan will be rolled into Fiscal 2008 thus greatly increasing the size of the Fiscal 2008-2011 capital plan. Since adoption last June, the Capital Commitment Plan for Fiscal 2007 has fallen from $1.84 billion to $1.79 billion, a reduction of $46.63 million or 2.53 percent.   

Currently DOT's appropriations total $4.14 billion in city-funds for Fiscal 2007.  These appropriations are to be used to finance the DOT's $1.15 billion city-funded Fiscal 2007 capital commitment program.  The agency has 2.5 times more funding than it needs to meet its entire capital commitment program for the current fiscal year.

The Preliminary Ten-Year Capital Strategy for Fiscal Years 2008-2017 provides approximately $8.9 billion to the Department of Transportation. Bridges and Highways will receive 91 percent of this funding, totaling approximately $8.1 billion. Bridges will be allocated $4.5 billion for continued reconstruction of the four East River Bridges and the retrofitting of “fair” or “poor” rated bridges.  Of the $4.5 billion total, the City will provide 76 percent with $3.4 billion; the federal government will provide 24 percent with $1.1 billion; and the State will provide 3.3 percent with $15.5 million.  Highways will be allocated $3.6 billion for the rehabilitation of 2,990 linear miles (9,811 lane miles) of City streets.  The City will provide 94 percent of this rehabilitation cost with 3.4 billion; the federal government will provide 3 percent with $136.8 million and the State will provide 2.6 percent with $10.4 million. Traffic will be provided $602.2 million of which $214 million will be used for signal installation and computerization and $184 million for lampposts and luminaries installation.   

The Department of Transportation's capital commitments for the last five years are shown below:

	FIVE YEAR HISTORY – CAPITAL BUDGET

($ in millions)



	
	FY02
	FY03
	FY04
	FY05
	FY06

	CITY
	480
	627
	623
	410
	530

	NON-CITY
	108
	139
	284
	301
	74

	TOTAL
	588
	766
	907
	711
	604


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	1,346.2
	1,257.2
	1,097.2
	502.8
	4,203.4

	NON-CITY
	494.2
	374.6
	372.6
	34.4
	1,275.8

	TOTAL
	1,840.4
	1,631.8
	1,469.8
	537.2
	5,479.2


The Preliminary Four-Year Capital Plan is shown below:

	PRELIMINARY CAPITAL PLAN – JANUARY 2007

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	1,312.2
	1,119.9
	941.7
	544.3
	3,918.2

	NON-CITY
	481.5
	309.7
	430.8
	155.1
	1,377.2

	TOTAL
	1,793.8
	1,429.7
	1,372.6
	699.4
	5,295.5


PRELIMINARY BUDGET ISSUES:
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In the Department’s January Plan, City-funded commitments for Fiscal 2007 have decreased by $34 million and Non-City commitments have decreased by $12.7 million when compared to the September Plan. The Plan also includes reductions in the City-funded portion of the Fiscal 2008 capital plan by $137.2 million and the Non-City funded portion by $64.9 million. In the January Plan, the four-year capital commitment plan for Fiscals 2007-2010 is $5.19 billion of which $3.92 billion is City funds and $1.27 billion is Non-city funds.  

· In the January Plan, funding is deferred for the maintenance and care of highways and highway bridges.  Planned commitments for Highways are reduced by $48.2 million in Fiscal 2007 and by $111.5 million in Fiscal 2009, but $81.8 million is added for Fiscal 2011 and $973 million is added from Fiscal 2012 to Fiscal 2017.  For Highway Bridges, planned commitments are reduced by $31 million in Fiscal 2007, $102.2 million in Fiscal 2008, and by $23 million in Fiscal 2009, but $66 million is added in Fiscal 2010, $101.8 million in Fiscal 2011, and $171.3 million in Fiscal 2012 to Fiscal 2017. 

The major changes between the September Plan and the January Plan for Fiscals 2007-2010 are:

· Williamsburg Bridge: $24 million is added for the final phase of the reconstruction of the Williamsburg Bridge bringing total planned commitments for this project to $63.2 million. This is for the last contract for the bridge’s completion scheduled for June 2007.      

· Belt Parkway over Gerritsen Inlet:  $33 million originally planned for Fiscal 2008 have been rolled over to Fiscal 2009, and the planned commitments are increased to a total of $36 million.  

· Reconstruction of the 11th Ave Viaduct over the LIRR West:  This project is linked to the Hudson Yards Project.  The commitment plan now includes $133.1 million for Fiscal 2008.  

· Reconstruction of ramps at St. George's Terminal- SI:  $178.5 million for Fiscal 2008 is rolled to Fiscal 2011 and planned commitments for this project are increased to a total of $204.6 million.   
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