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Landmarks Preservation Commission (136)

Agency Operation

The Landmarks Preservation Commission (LPC) protects the City’s architectural, historic, and cultural resources. The Commission identifies, designates, and regulates buildings, districts, sites, and interiors; surveys potential landmarks and historic districts; evaluates proposals for landmark designations; and regulates alterations to designated sites and structures.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$3,637,580 
	$3,637,580 
	$3,734,136 

	  Other Categorical
	$0 
	$50,000 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$0 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$563,829 
	$922,166 
	$586,141 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$4,201,409 
	$4,609,746 
	$4,320,277 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	51 
	53 
	53 

	Non-City
	4 
	4 
	4 

	Total
	55 
	57 
	57 


AGENCY HIGHLIGHTS

In Fiscal 2007, the LPC has received an additional $358,337 in Community Development funds and $50,000 in Other Categorical funds. The Community Development funding increase consists of Community Development block grants that were rolled over from the previous fiscal year to be used for façade improvements. 

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2007 Financial Plan actions for the Landmarks Preservation Commission.
(U/As 001 and 002)

Funding amounts in these units of appropriation are used for reviewing requests and holding public hearings regarding the designation of landmark status for the City’s architectural and historic resources.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$3,660,602 
	$3,630,602 
	$3,779,470 
	3.25%

	002
	Other Than Personal Services
	$540,807 
	$979,144 
	$540,807 
	0.00%

	
	Total
	$4,201,409 
	$4,609,746 
	$4,320,277 
	2.83%


PRELIMINARY BUDGET ACTIONS (in $000s)

	 
	Fiscal 2007
	Fiscal 2008

	 
	 
	 
	 
	 
	 
	 

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$3,768
	$629
	$4,397
	$3,581
	$586
	$4,167

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	Add Two Landmark Preservationists
	$110
	$0
	$110
	$110
	$0
	$110

	Salary Increases
	$33
	$0
	$33
	$33
	 
	$33

	Total New Needs
	$143
	$0
	$143
	$143
	$0
	$143

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	CD Rollover
	$0
	$358
	$358
	 
	 
	$0

	Collective Bargaining
	$8
	 
	$8
	$10
	 
	$10

	Legal Settlement Grant
	 
	$50
	$50
	 
	 
	$0

	Total Other Adjustments
	$8
	$408
	$416
	$10
	$0
	$10

	Total January Plan Budget Changes
	$151
	$408
	$559
	$153
	$0
	$153

	Agency Budget as per January Plan
	$3,919
	$1,037
	$4,956
	$3,734
	$586
	$4,320


Preliminary Budget Action Analysis

New Needs

· Add Two Landmark Preservationists. The LPC plans to hire two landmark preservationists for its building operations division. This would increase the Department’s Personal Services budget by $110,000 and two full-time positions in Fiscal 2007 and the outyears. This action would bring the building operations division up to 23 full-time positions and approximately $1.35 million for Fiscal 2008.

· Salary Increases. The LPC plans to increase its PS budget by $32,754 in Fiscal 2007 and the outyears to fund salary increases. Of this amount $5,444 would be allocated to Administration personnel and $27,310 would be allocated to its building operations division ($22,660 would go toward full-time personnel and $4,650 would go toward part-time/unsalaried personnel).

Other Adjustments

· Collective Bargaining. Funds totaling $8,072 in Fiscal 2007 and $9,979 in Fiscal 2008 and each of the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to the LPC to cover costs associated with collective bargaining.

Department of City Planning (030)

Agency Operation

The Department of City Planning (DCP) conducts planning related to the growth, improvement and future development of the City. It is responsible for initiating changes in the zoning maps and resolutions, providing technical and professional assistance to community boards, and preparing an annual capital needs and priorities report.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$12,054,628 
	$12,054,628 
	$11,675,004 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$536,249 
	$0 

	  Community Development
	$11,721,405 
	$11,721,405 
	$11,966,008 

	  Federal-Other
	$1,042,474 
	$6,074,016 
	$1,042,474 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$24,818,507 
	$30,386,298 
	$24,683,486 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	110 
	110 
	157 

	Non-City
	174 
	198 
	131 

	Total
	284 
	308 
	288 


AGENCY HIGHLIGHTS

During Fiscal 2007, the Department has received additional Federal funding of $5,031,542, which consists entirely of funds used to conduct transportation studies. DCP has received additional State funding in the amount of $536,249, which consists entirely of grants for waterfront revitalization.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2007 Financial Plan actions for the Department of City Planning.

(U/As 001 and 002)

Funding amounts in these units of appropriation are used to conduct the City’s physical and socioeconomic planning, including: land use and environmental review; preparation of plans and policies; and provision of technical assistance and planning information to government agencies, public officials, community boards, and the public.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change from Adoption

	001
	Personal Services
	$17,163,734 
	$22,092,621 
	$19,005,891 
	10.73%

	002
	Other Than Personal Services
	$5,397,067 
	$6,035,971 
	$3,288,314 
	-39.07%

	
	Total
	$22,560,801 
	$28,128,592 
	$22,294,205 
	-1.18%


Funding Analysis

During Fiscal 2006, the Department of City Planning increased its OTPS budget by $3.35 million for Fiscal 2007 only for a professional services contract. Of this amount, $3.25 million was used for environmental and planning services, and $100,000 was used for land use re-engineering. This action being funded for Fiscal 2007 only, combined with the new needs listed on pages 7 and 8 results in the $2.1 million (39.07%) decrease in OTPS funding from Fiscal 2007 to Fiscal 2008.  The $1.842 million (10.73%) Personal Services increase stems from the new needs and other adjustments listed on page 5 as well as Collective Bargaining increases that were in the November Plan for Fiscal 2008.

Geographic Systems (U/As 003 and 004)

Funding amounts in these units of appropriation are used to develop and maintain automated geographic products for Citywide and agency-specific use, including a variety of geographic and cartographic files for computer mapping and geographic information systems.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change from Adoption

	003
	Geographic Systems
	$1,960,018 
	$1,960,018 
	$2,091,590 
	6.71%

	004
	Geographic Systems
	$297,688 
	$297,688 
	$297,688 
	0.00%

	
	Total
	$2,257,706 
	$2,257,706 
	$2,389,278 
	5.83%


Funding Analysis

The funding for the Geographic Systems units of appropriation in the Department of City Planning are funded entirely by Community Development Block Grants. 

PRELIMINARY BUDGET ACTIONS (in $000s)

	 
	Fiscal 2007
	Fiscal 2008

	 
	 
	 
	 
	 
	 
	 

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$12,444
	$13,285
	$25,729
	$9,325
	$13,514
	$22,839

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	Borough Office Planner
	$0
	$0
	$0
	$75
	$0
	$75

	Counsel Positions
	$0
	$0
	$0
	$155
	$0
	$155

	EIS Consulting
	$1,250
	$0
	$1,250
	$1,250
	$0
	$1,250

	Environmental Assessment & Review Planner
	$0
	$0
	$0
	$85
	$0
	$85

	HEIP Planners
	$0
	$0
	$0
	$150
	$0
	$150

	IT Software and Hardware
	$60
	$0
	$60
	$30
	$0
	$30

	Map Digitazation Consutant
	$55
	$0
	$55
	$0
	$0
	$0

	Zoning Division Planner
	$0
	$0
	$0
	$75
	$0
	$75

	Total New Needs
	$1,365
	$0
	$1,365
	$1,820
	$0
	$1,820

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	Community Development to Tax-Levy Swap
	$0
	$0
	$0
	$514
	-$514
	$0

	Collective Bargaining Tax-Levy
	$13
	$8
	$20
	$15
	$8
	$23

	State & Federal Rollovers
	$0
	$2,472
	$2,472
	$0
	$0
	$0

	FY 07 State & Federal Grants
	$0
	$3,096
	$3,096
	$0
	$0
	$0

	Total Other Adjustments
	$13
	$5,575
	$5,588
	$529
	-$507
	$23

	Total January Plan Budget Changes
	$1,378
	$5,575
	$6,953
	$2,349
	-$507
	$1,843

	Agency Budget as per January Plan
	$13,822
	$18,861
	$32,683
	$11,675
	$13,008
	$24,683


Preliminary Budget Action Analysis

New Needs

· Borough Office Planners. The Department of City Planning (DCP) plans to hire three planners for its Borough Offices. This would increase the Department’s PS budget by $210,000 and three full-time positions in Fiscal 2008 and the outyears. This action would increase the Department’s OTPS budget by $15,000 in Fiscal 2008 and by $7,500 in Fiscal 2009 and the outyears. Combined with the increase for counsel positions listed below, this action would bring the borough offices up to 31 City-funded full-time positions and approximately $2 million for Fiscal 2008.

· Counsel Positions. DCP plans to hire two counsels for its Borough Offices. This would increase the Department’s PS budget by $75,000 and two full-time positions in Fiscal 2008 and the outyears. This action would increase the Department’s OTPS budget by $5,000 in Fiscal 2008 and by $2,500 in Fiscal 2009 and the outyears.

· EIS Consulting. DCP proposes to increase its OTPS budget by $1.25 million in Fiscal 2007 and Fiscal 2008. The funds would be used for a consulting contract to conduct environmental impact studies. 

· Environmental Assessment and Review Planner. DCP plans to hire one planner for its Environmental Assessment and Review Division. This would increase the Department’s PS budget by $80,000 and one full-time position in Fiscal 2008 and the outyears. This action would increase the Department’s OTPS budget by $5,000 in Fiscal 2008 and by $2,500 in Fiscal 2009 and the outyears. This action would bring the environmental review division up to 13 full-time positions and $853,340 for Fiscal 2008.

· IT Software and Hardware. DCP plans increase its OTPS budget by $60,000 in Fiscal 2007 and by $30,000 in Fiscal 2008 and the outyears so it can purchase data processing equipment.

· Map Digitization Consultant. DCP proposes to increase its OTPS budget by $55,000 in Fiscal 2007. The funds would be used to hire a map digitization consultant.

· Zoning Division Planner. DCP plans to hire one planner for its Zoning Division. This would increase the Department’s PS budget by $70,000 and one full-time position in Fiscal 2008 and the outyears. This action would increase the Department’s OTPS budget by $5,000 in Fiscal 2008 and by $2,500 in Fiscal 2009 and the outyears. This action would bring the zoning and urban design division up to two full-time positions and $223,965 for Fiscal 2008.

Other Adjustments

· Funding Swap. This action would transfer $514,493 and 43 full-time positions from Community Development funded lines to City-funded lines in Fiscal 2008 and the outyears.

· Collective Bargaining Adjustment. Funds totaling $12,748 in Fiscal 2007 and $14,810 in Fiscal 2008 and the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to the DCP to cover costs associated with collective bargaining.

Department of Information Technology and Telecommunications (858)

Agency Operation
The Department of Information Technology and Telecommunications (DoITT) administers and supports the integration and consolidation of a single data communications network among City agencies.  It provides improved access for inter-agency transmissions as well as data processing services to City agencies; plans and coordinates telecommunications policy for the City including administering all franchises and revocable consents relating to telecommunications; develops municipal uses for cable television; and provides related technical assistance to City agencies.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City  
	$180,830,981 
	$180,827,981 
	$192,584,764 

	  Other Categorical
	$1,356,252 
	$1,918,995 
	$1,356,252 

	  Capital IFA
	$10,828,814 
	$10,828,814 
	$5,711,943 

	  State
	$0 
	$29,380 
	$0 

	  Community Development
	$1,363,790 
	$1,363,790 
	$1,450,693 

	  Federal-Other
	$0 
	$0 
	$0 

	  Intra-City
	$107,288,263 
	$110,472,493 
	$107,162,079 

	Total
	$301,668,100 
	$305,441,453 
	$308,265,731 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	971 
	1,003 
	1,006 

	Non-City
	156 
	176 
	91 

	Total
	1,127 
	1,179 
	1,097 


AGENCY HIGHLIGHTS

DoITT’s budget has not changed significantly since last year.  Whereas the agency’s Fiscal 2007 Adopted Budget was $301.7 million, its Preliminary Budget for Fiscal 2008 is $308.3 million, an increase of 2.19 percent.  A significant portion of this increase is due to a November Plan increase of $1.3 million related to the consolidation of information and referral services into 311, and a series of January Plan actions that are listed below, the largest of which related to a program recommendation made by the Commission for Economic Opportunity (CEO).

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution.

(U/As 001 and 002)

Funding in the Personal Services unit of appropriation provides state-of-the-art computing services, through the computer service center, to enhance the productivity and cost-effectiveness of over 25 City agencies in meeting their information processing needs through 24-hour continuous on-line operations. The computer service center implements a single data communications network among CityNet in order to reduce data communications costs by eliminating and consolidating redundant data lines. The CityNet system directs data transmissions to two central communication hubs, from which the information is then dispersed to intended destinations. Through CityNet, DOITT plans and coordinates the telecommunications policy for New York City issues; manages all telecommunications franchises and revocable consents; and develops municipal uses of cable television. DOITT also purchases and manages many of the City’s telecommunications systems and provides related technical assistance to city agencies. The OTPS unit of appropriation is used to purchase supplies, materials, and other services to support the operations of DOITT and other City agencies. Voice and data communication charges for all City agencies are paid through DOITT, including those related to the CityNet system, and are charged back to those agencies through the Intra-City billing process.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adoption

	001
	Personal Services
	$70,491,429 
	$70,325,942 
	$71,840,911 
	1.91%

	002
	Other Than Personal Services
	$231,176,671 
	$235,115,511 
	$236,424,820 
	2.27%

	
	Total
	$301,668,100 
	$305,441,453 
	$308,265,731 
	2.19%


PRELIMINARY BUDGET ACTIONS ($000s)

	 
	Fiscal 2007
	Fiscal 2008

	 
	 
	 
	 
	 
	 
	 

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$183,672
	$124,138
	$307,810
	$190,317
	$113,293
	$303,610

	January Plan New Needs:
	 
	 
	 
	 
	 
	 

	CEO Init. - Expand & Promote ACCESS NYC
	$1,800
	$0
	$1,800
	$1,900
	$0
	$1,900

	CEO Init. - Improve Lang. Access for 311
	$88
	$0
	$88
	$39
	$0
	$39

	Emergency Communications Projects
	$66
	$0
	$66
	$179
	$0
	$179

	IFA - NYCAPS
	$0
	$486
	$486
	$0
	$1,973
	$1,973

	IFA - Funding for Siebel Analytics
	$0
	$197
	$197
	$0
	$393
	$393

	Lease Adjustment (outyear only)
	$0
	$0
	$0
	$0
	$0
	$0

	Wireless Broadband Network (outyear only)
	$0
	$0
	$0
	$0
	$0
	$0

	Total New Needs
	$1,954
	$683
	$2,637
	$2,118
	$2,366
	$4,484

	January Plan Other Adjustments:
	 
	 
	 
	 
	 
	 

	Misc. Intra-City Transfers
	$0
	$835
	$835
	$0
	$20
	$20

	CSBA - Collective Bargaining
	$4
	$0
	$4
	$7
	$0
	$7

	CWA 1180 - Collective Bargaining
	$200
	$2
	$202
	$200
	$2
	$202

	Lease Adjustment
	$137
	$0
	$137
	$0
	$0
	$0

	NYCAPS Functional Transfer
	-$19
	$0
	-$19
	-$57
	$0
	-$57

	Total Other Adjustments
	$322
	$837
	$1,159
	$150
	$22
	$172

	Total January Plan Budget Changes
	$2,276
	$1,519
	$3,795
	$2,268
	$2,388
	$4,656

	Agency Budget as per January Plan
	$185,948
	$125,658
	$311,606
	$192,585
	$115,681
	$308,266


Preliminary Budget Action Analysis

New Needs

· Emergency Communications Project.  The January Plan includes a baseline increase to DoITT’s budget for the Emergency Communications Project, a project designed to increase communications capabilities at various critical sites, including City Hall.  This action would add $66,000 in Fiscal 2007 and $179,000 annually thereafter to improve computer redundancy related to the project.

· Wireless Broadband Network.  The Fiscal 2006 Executive Plan contained annual new needs funding of $20 million for maintenance of DoITT’s planned Wireless Broadband Network.  The current January Plan now proposes additional funding of approximately $21 million annually beginning in Fiscal 2009.  The funding will be used specifically for: the maintenance of equipment; license fees for hardware and software; and lease of spectrum frequency. The network will support both uplink and downlink, the transmission of broadband applications such as multiple simultaneous full motion streaming video feeds, large graphics files, wireless call box alarms, traffic control signals and status reports in conformance with Department of Transportation specifications, automatic vehicle location data, and biological, chemical and radiological monitoring data.
· Commission for Economic Opportunity (CEO) Initiative – Improve Language Access for 311.  The January Plan includes $88,000 in Fiscal 2007 and $39,000 in Fiscal 2008 to improve the language access capabilities of the 311 system.  With this funding, the City will endeavor to publicize explicitly in multiple languages that information given to 311 is confidential.  Additionally, the funding will be used increase awareness of the City’s language line for non-English speakers.  Lastly, a portion of the funding will be used to create bumper stickers, public service announcements, computer discs for community-based organizations, as well as to make language access improvements to 311’s interactive voice response system (IVR).

· Commission for Economic Opportunity (CEO) Initiative – Expand and Promote ACCESS NYC.  The January Plan includes $1.8 million in Fiscal 2007 and $1.9 million in Fiscal 2008 to expand and promote ACCESS NYC, which seeks to increase public awareness of potential eligibility for social services programs and other governmental entitlements.

Other Adjustments

· Collective Bargaining – Communications Workers of America (CWA) Local 1180.  Funds totaling $199,904 in Fiscal 2007 and the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to DoITT to cover costs associated with collective bargaining.

· Collective Bargaining – Civil Service Bar Assn. (CSBA).  Funds totaling $4,284 in Fiscal 2007 and $6,689 in Fiscal 2008 and the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to DoITT to cover costs associated with collective bargaining.

· NYCAPS Functional Transfer.  DCAS plans to increase its PS budget by $242,825 for 13 full-time positions in Fiscal 2007 and $670,974 in Fiscal 2008 and the outyears due to a functional transfer. The 13 employees would be transferred from the following agencies into DCAS: Department of Homeless Services (2); FISA (1); Department of Buildings (1); Department of Health and Mental Hygiene (2); Department of Finance (4); Department of Transportation (1); Department of Design and Construction (1); and DoITT (1).  This action represents the removal from DoITT’s budget of one position and $18,890 in Fiscal 2007 and $56,671 in Fiscal 2008 and the outyears.

· Lease Adjustment.  The January Plan adds funds totaling $137,000 in Fiscal 2007 only to adjust DoITT’s lease budget.
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