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1.  Introduction

On February 26, 2007, the Committee on Technology in Government, chaired by Council Member Gale A. Brewer, will hold an oversight hearing on New York City’s Information Technology Strategic Direction for the year 2007.  Those expected to testify include the Honorable Paul J. Cosgrave, Commissioner of the Department of Information Technology and Telecommunications (DoITT) and representatives from public advocacy groups.

2.  Strategic Planning

“Strategic Planning determines where an organization is going over the next year or more, how its going to get there and how it’ll know if it got there or not.”
  A strategic plans focuses on the whole organization and its plans for the future.  There are many different varieties of strategic planning models, but most contain goals to work towards, strategies to achieve those goals, and plans for action.  Strategic plans are a management tool that help organizations achieve greater success by focusing members of the organization on working toward the same goal and ensuring the organization's ability to successfully respond to changes in the environment.
    

3.  Information Technology Strategic Direction

In support of Mayor Bloomberg's stated business goal to improve transparency, accountability, and accessibility for City services, in January 2007 the Department of Information Technology and Telecommunications (DoITT) released a new IT Strategic Direction for New York City (see Appendix A). This report is the first part of a complete strategic plan, and includes the City's vision, IT Operating Principles, IT Imperatives, and a governance model to support the Direction.  This plan articulates the City’s objectives to make all city information available to the public (subject to privacy and safety concerns), enable better access to information, and expand the use of automated processing.  

New York’s City’s IT vision statement is:

NYC transforms the way we interact with residents, businesses, visitors and employees by leveraging technology to improve services and increase transparency, accountability, and accessibility across all City agencies.

This statement envisions a City in which the public has improved access to services, through technology, without sacrificing privacy, security, or customer service.  


The IT imperatives set forth in the strategic plan are the goals that will help the City achieve its IT vision.  These imperatives include transforming the city government by improving IT planning, providing open access to information by establishing standards to allow data-sharing between agencies, strengthening the IT infrastructure in the City such as expanding capacity, and improving the City’s IT process to become more responsive to business needs.  Each agency should use these goals to determine the direction to take in moving projects forward.    


In order to achieve these imperatives, the City has created a set of strategies or principles to manage this agenda.  The principles are grouped into four areas, which are governance, IT architecture, IT processes and tools, and IT staff.  The governance principles cover the decision-making processes, IT policies and standards, benefits and costs of IT investments, and accountability standards.  The architecture principles cover a City Enterprise Architecture for technology infrastructure, IT management systems, interoperability and data-sharing information systems, and Disaster Recovery plans.  The IT processes and tools principles cover the need for an active business.  Lastly, the IT staff support principles cover the provisions for appropriate IT staff training and instruction for business users.  


In order to achieve these imperatives, the City needs to address many capability gaps threatening the process.  Some of the identified gaps include the need for developing and managing IT road maps, implementing a citywide IT Portfolio Management Office that collects all citywide IT initiatives supporting the City’s business imperatives, and developing IT policies and standards to support interoperability.  The city also needs to streamline the IT hiring practices and invest in formal IT training.  As a first step in addressing these gaps, the City has expanded the membership of the Technology Steering Committee (TSC) to include Deputy Mayors.


  In order to support the IT Strategic Direction, the City has outlined a model of governance in its plan.  Within this area, the City has expanded the responsibilities of the TSC, which is comprised of Deputy Mayors and representatives from DoITT, OMB, and Operations.  These new roles include the monitoring of IT projects, reviewing and approving IT policies and standards, and setting the Strategic Direction.  The City has also newly created a IT Portfolio Management Advisory Council (PMAC) that supports “the TSC’s role with respect to monitoring high-visibility, Citywide or cross-agency IT initiatives.”  PMAC will monitor allocation of resources for IT initiatives, monitor IT investments, and make recommendations on strategic IT initiatives to the TSC.  In addition to these groups, the City has identified the need to create an Architecture and Standards Review Board in order to ensure that standards and policies are developed and maintained.


Additionally, the Strategic Direction recommends that a measurement program be established to track and report the progress of the new imperatives.  The initiatives will be measured in four areas – customer expectations, financial results, internal processes, and staff development. It is expected that DoITT will coordinate with the Mayor’s Office of Operations to compile this information.  

4.  Other Strategic Plans in New York City


There are several other agencies in New York City that have created their own strategic plans.  The New York City Department of City Planning released a strategic plan in 2005 that outlined the department’s mission, major functions, and the priority projects to be pursued in the future.
  The New York City Department of Buildings (DOB) formulated a comprehensive strategic plan in 2002 to focus and guide the agency through Mayor Bloomberg’s first term. During this first report, the DOB identified three fundamental principles of the agency - Safety, Service and Integrity.  More recently, in 2006, DOB released a second plan for the administration’s next term, which made adjustments to the first and emphasized quality, enforcement and compliance.
  The New York City Housing Authority (NYCHA) also released, in 2005, Information Technology Strategic Plan for 2005-2010 v. 1.0: Focus on Financial Stability.  This report provided an overview of IT goals for the following five years and a roadmap of priority initiatives.

� Carter McNamara, “Strategic Planning (in nonprofit or for-profit organizations)”, Authenticity Consulting, LLC. Copyright 1997-2006, Adapted from the Field Guide to Nonprofit Strategic Planning and Facilitation.


� Alliance for Nonprofit Management, “What is strategic planning?” http://www.allianceonline.org/FAQ/strategic_planning/what_is_strategic_planning.faq


� New York City Department of City Planning, Strategic Plan, http://www.nyc.gov/html/dcp/pdf/about/strategy.pdf


� New York City Department of Buildings, 2006 - 2009 Strategic Plan, http://www.nyc.gov/html/dob/downloads/pdf/strategic_plan_2006.pdf


� Government Technology, “New York Housing Authority Presents IT Strategic Plan,” September 26, 2005.
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