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          1  COMMITTEE ON EDUCATION

          2                 CHAIRPERSON JACKSON: Good afternoon,

          3  everyone. And welcome to the Education's Committee

          4  oversight hearing on the Mayor's 2007 Education

          5  Reform Initiative. And before I begin my opening

          6  statement, let me just introduce my colleagues that

          7  are present this afternoon. Starting on my left,

          8  Domenic Recchia of Brooklyn, Peter Vallone of

          9  Queens, John Liu of Queens. In back of me, the

         10  Public Advocate Betsy Gotbaum, to my right is Jim

         11  Vacca of the Bronx, Lew Fidler of Brooklyn, Simcha

         12  Felder of Brooklyn. In front of me, to my right, is

         13  Jessica Lappin of Manhattan, Dan Garodnick of

         14  Manhattan, and also, we're joined by the Chair of

         15  the State Assembly's Education Committee, Cathy

         16  Nolan, who is with us this afternoon. Welcome.

         17                 First, I would like to thank all of

         18  you for coming here today. We organized this hearing

         19  on very short notice. As some of you know, we were

         20  originally scheduled to have a hearing on small

         21  schools, but after the Mayor's State of the City

         22  Address last week, in which he announced new, and

         23  quite frankly, pretty dramatic reforms, for the New

         24  York City public school system.

         25                 We decided to change the topic of
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          2  today's hearing so we could explore these proposals

          3  in more detail.

          4                 The small school hearing will be held

          5  on February 16th, at 10:00 a.m. right here in these

          6  chambers.

          7                 Very briefly, the Mayor announced

          8  four major reforms that fall under the following

          9  categories: Public school empowerment,

         10  accountability, fair student funding and teacher

         11  excellence.

         12                 The Department of Education will

         13  eliminate the ten regional offices that it created

         14  when the Mayor first took control over the school

         15  system, though it will retain the 32 community

         16  school districts. Principals in consultation with

         17  teachers, parents and other members of their school

         18  communities will be allowed to select a method of

         19  school support from among three different types of

         20  school support organizations.

         21                 Under the first model, principals and

         22  their teams can choose to become an empowerment

         23  school, of which there are now 332.

         24                 Under the second model, a school can

         25  join one of four learning support networks, each
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          2  organized around a different instructional focus,

          3  headed by a top DOE educational leader.

          4                 According to press reports, these

          5  leaders have been chosen from existing regional

          6  superintendents. The leaders are Kathleen Cashin

          7  from Region 5, Judy Chin from Region 3, Marcia Lyles

          8  from Region 8 and Laura Rodriguez from Region 2.

          9                 In the third support organizational

         10  model, a school can choose to partner with a private

         11  external organization. The Department of Education

         12  issued a Request for Proposals on Tuesday to

         13  identify and evaluate external partners, like

         14  non-profits or universities that can take on this

         15  role.

         16                 In exchange for increased autonomy

         17  flexibility and resources, the Department of

         18  Education will hold schools accountable for

         19  improving the academic outcomes of students through

         20  three accountability tools, progress reports,

         21  quality reviews, and periodic assessments.

         22                 With regards to teacher excellence,

         23  the Mayor proposed to change tenure rules for

         24  teachers, to effectively make it more difficult for

         25  teachers to obtain tenure.
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          2                 He also introduced a proposal to tie

          3  funding to individual students, rather than to

          4  schools, with funding following the student to any

          5  public school he or she attends.

          6                 Now, as the Department of Education

          7  will tell you, most of these reforms are piloted in

          8  some form or another in the past few years.

          9                 The empowerment school initiative,

         10  for example, was piloted in 48 schools in what the

         11  Department of Education referred to as the Autonomy

         12  Zone, back in 2004, and then was expanded last year

         13  to include 332 schools, and the accountability piece

         14  was piloted as part of the quote/unquote

         15  comprehensive accountability initiative, which was

         16  rolled out by the Department of Education in April

         17  of 2006.

         18                 Also, the idea of school partnering

         19  with external organizations has been tried for some

         20  of the new small schools that the Department of

         21  Education has opened over the last few years.

         22                 So, at least some of these reforms

         23  have been incubated somewhat, but as far as I can

         24  see, there hasn't been a lot of evidence that any of

         25  these reforms have actually approved student
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          2  achievement.

          3                 The Department of Education has given

          4  us some statistics. They have said that 85 percent

          5  of the Autonomy's own schools met their performance

          6  targets. But I'm not sure these schools are

          7  representative of the entire school system. And I

          8  think it's premature to use the results from these

          9  schools to justify scaling up the empowerment model

         10  so quickly. And I feel the same way about using

         11  private external partners to provide support

         12  services to our schools.

         13                 Related to the issue of scaling up

         14  reforms prematurely, we have to take into account

         15  the fact that it takes a lot of time for the system

         16  to get used to major changes. Overall, we have

         17  1,100,000 students in over 1,400 schools and

         18  approximately 140- or 150,000 personnel within the

         19  school system. Principals, teachers, parents,

         20  students have spent the last few years getting used

         21  to the changes that the Department of Education made

         22  back in 2002 and 2003 and now have to get used to a

         23  whole new system.

         24                 In fact, we have heard over and over

         25  again that there is a very high turnover rate of
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          2  school professionals, in part because they're having

          3  trouble keeping up with the pace of reforms, and

          4  with all of these rapid changes, sometimes I wonder

          5  whether the Department of Education is constantly

          6  introducing new reforms to match the fact that the

          7  ones they have tried in the past may not be working.

          8                 The next point I want to make is that

          9  I am once again disappointed that the Council and

         10  other elected officials, as well as stakeholders in

         11  the community, were not consulted at all about these

         12  changes, until after the decisions were made.

         13                 This is, after all, the public

         14  education system we're talking about. And if you

         15  don't invite people who are affected by these

         16  changes to contribute until after the fact, then you

         17  run the risk that they will not feel invested in the

         18  reforms, making implementation much more difficult.

         19                 I just want to be clear that I don't

         20  doubt the Department of Education is motivated by a

         21  desire to improve educational opportunities for the

         22  City of New York, especially our 1.1 million school

         23  children. But I do think that the devil is in the

         24  details, and that even with the best intentions,

         25  sometimes there are unintended harmful consequences,
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          2  and that's why it is crucial to test our theory by

          3  exposing them to critical review before decisions

          4  are made.

          5                 Finally, so I'm glad that we're here

          6  and have this opportunity to hear from the

          7  Department of Education, and to hear from the public

          8  about this very important turning point in public

          9  education in New York City.

         10                 I also want to mention that though I

         11  normally allow my fellow colleagues to ask questions

         12  before I do, because there are a lot of very

         13  important questions that absolutely have to be

         14  asked, I will be asking questions first, after the

         15  Speaker has an opportunity to ask several questions.

         16                 And with that, let me acknowledge

         17  more individuals that may have arrived. My

         18  colleague, Maria del Carmen Arroyo, to my left, from

         19  the Bronx, and I would like to announce that we are

         20  honored to have one of the New York State's Regents

         21  in the house, Merrill Tish. She has joined us today

         22  also. And we've just been joined by the Speaker of

         23  the City Council, my colleague Christine Quinn. And

         24  staff, can we make sure that Merrill Tish, the

         25  Regent, has a copy of all documents that we have?
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          2  Thank you.

          3                 Let me turn the mike over to my

          4  colleague and the Speaker of the City Council,

          5  Christine Quinn, for some comments, and then we'll

          6  hear from the Public Advocate Betsy Gotbaum.

          7                 SPEAKER QUINN: Thank you. I'll be

          8  very brief. I want to thank Chairperson Jackson for

          9  holding today's hearing. I want to thank the Deputy

         10  Mayor and the Chancellor for being with us today.

         11  Obviously there are some new ideas that have been

         12  put out there by the Chancellor and the Mayor last

         13  week about our school system, about how we should

         14  potentially restructure it.

         15                 We're looking forward to getting as

         16  much information we can today, as many specifics as

         17  possible, knowing the New York City Council and the

         18  Department of Ed of New York, this will not be the

         19  last conversation we have about this, but we are

         20  excited about having this first conversation,

         21  getting a better knowledge, a deeper knowledge about

         22  what is being contemplated so all of us in the

         23  Council can be fully informed when we take final

         24  positions on the proposal or the various components

         25  of the proposal, and I want to thank you for being
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          2  with us today, and reserve the right to bring you

          3  back when we have more questions.

          4                 CHAIRPERSON JACKSON: Thank you,

          5  Speaker Quinn.

          6                 And now we'll hear from the Public

          7  Advocate of the City of New York for opening

          8  remarks, Betsy Gotbaum.

          9                 PUBLIC ADVOCATE GOTBAUM: Good

         10  afternoon, and thank you, Chair Jackson for holding

         11  this hearing.

         12                 Good afternoon, Mr. Deputy Mayor, Mr.

         13  Chancellor. I agreed with the Mayor last week when

         14  he said during his State of the City our schools

         15  have a long way to go. But while he outlined many

         16  creative and aggressive initiatives to address

         17  problems in other policy areas, it seems to me that

         18  there's an obsession with the organizational chart

         19  with the Department of Education.

         20                 A few years ago, the old community

         21  school district structure was condemned and scrapped

         22  in favor of regions. Now, though the regional

         23  structure is being heralded a success, we're going

         24  back to the community school district structure.

         25                 I'd just like to hear how this will

                                                            14

          1  COMMITTEE ON EDUCATION

          2  improve teaching and learning in the classroom.

          3                 Since 2002, I watched the Department

          4  of Education implement one sweeping reform after

          5  another. Accountability and transparency leading to

          6  improved student achievement is always the hope, and

          7  I, for one, have not seen a lot of evidence of the

          8  greater accountability.

          9                 For example, in the past few years,

         10  the Department has skirted the competitive bidding

         11  process time and again in awarding some 270 million

         12  no-bid contracts. That includes the recent 17

         13  million no-bid contract to a so-called corporate

         14  turn-around firm.

         15                 Because there was no public

         16  discussion or competitive bidding, the firm's

         17  questionable track record in other cities did not

         18  come to light until well after the contract had been

         19  awarded. And it was right here in this room before

         20  this Committee that the apartment officials

         21  dismissed my bill, calling for the public reporting

         22  of a variety of special education data. The reason

         23  given, the data is readily available already.

         24                 More than a month later, my request

         25  for the supposedly ready data has still not been
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          2  met. If the Department so casually ignores the

          3  request of the Citywide elected official, what

          4  chance does the average New Yorker have in dealing

          5  with the bureaucracy? And as we heard from many of

          6  our parents of special ed students, not much of a

          7  chance at all.

          8                 Teacher tenure is now a source of

          9  concern for the Department. Apparently tenure is

         10  granted too easily. Decisions about tenure these

         11  past five years have been in the hands of the

         12  Administration. Teachers have been granted tenure

         13  too easily. Who is accountable?

         14                 As I've said, I don't see great

         15  evidence of greater transparency and accountability,

         16  and that might explain why we all have so many

         17  questions about whether or not we've seen meaningful

         18  gains in student achievement.

         19                 Thank you. I look forward to an

         20  enlightening discussion about the plans to improve

         21  teaching and learning in our schools.

         22                 CHAIRPERSON JACKSON: Well, thank you,

         23  Public Advocate Betsy Gotbaum. And now we're joined

         24  at the table by Deputy Mayor Dennis Walcott, who is

         25  responsible, part of his responsibilities is the
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          2  Department of Education and also by our Chancellor

          3  Joel Klein. Welcome to both of you.

          4                 DEPUTY MAYOR WALCOTT: Thank you very

          5  much.

          6                 CHAIRPERSON JACKSON: And who ever

          7  wants to start off first.

          8                 DEPUTY MAYOR WALCOTT: Good afternoon,

          9  Chairman Jackson, Speaker Quinn, Public Advocate

         10  Gotbaum, and members of the City Council's Education

         11  Committee. Thank you for the invitation to speak

         12  with you today.

         13                 I am pleased to be here to discuss

         14  Mayor Bloomberg's plan to reform the City's school

         15  system to build on our successes to date, and to

         16  institute even bolder initiatives which will

         17  continue each of our classroom places where all of

         18  our children, regardless of personal circumstances,

         19  can achieve to their full potential.

         20                 These innovations are not goals in

         21  themselves, but means and means towards educational

         22  success for children and their families.

         23                 On coming into office, the Mayor

         24  inherited a school system which was stifled by

         25  bureaucratic dysfunction, where social promotion
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          2  without regard to achievement was the norm, where

          3  parent access or input was limited to the insiders,

          4  where funding was an opaque political quagmire with

          5  unpredictable outcomes, where there was no

          6  systemwide curriculum for math and reading, where

          7  academic achievement was not expected or demanded of

          8  all students equally, where the needs of adults were

          9  far too often put before the interests of the

         10  children.

         11                 In sum, the school system prior to

         12  the Mayor's assumption of responsibility and

         13  accountability was unstable and chaotic at time,

         14  also corrupt, and failed to provide our children

         15  with the education they needed in order for them to

         16  succeed.

         17                 In 2002, Mayor Bloomberg committed

         18  his mayoralty to the goal of providing New York City

         19  children with the first class education they

         20  deserved. And, so, the Mayor, along with Chancellor

         21  Klein introduced the Children First reforms. Their

         22  goal throughout has consistently been to put

         23  children first:

         24                 - to provide our 1.1 million students

         25  with the kind of education they need and deserve, no
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          2  matter what their circumstances.

          3                 - to achieve equity in academic

          4  achievement for all students.

          5                 - to build an education system that

          6  ensures that our schools are the ones where each of

          7  us would want our children to attend, and to reverse

          8  the historical failures of the former Board of

          9  Education.

         10                 Before we turn to the Mayor's newly

         11  announced plans, I want to remind you of the changes

         12  instituted through these Children's First Reforms

         13  over the past four years. I do so both because these

         14  changes are significant in themselves and because

         15  they provide the platform for the changes now

         16  proposed.

         17                 Let me begin with the central focus

         18  of these reforms, teaching and learning. These

         19  include the end of social promotion, support for

         20  struggling students, both during the school year, as

         21  well as during the summer, improvements in test

         22  scores narrowing the achievements gap, and

         23  establishing a coherent curriculum across the

         24  system.

         25                 Social promotion. Automatically
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          2  promoting kids, regardless of whether they're ready

          3  for high level work has ended.

          4                 The focus has been on providing

          5  struggling students, with the individualized support

          6  they need in their classrooms, through our summer

          7  success academy, through our Saturday academy as

          8  well.

          9                 The additional instructional time for

         10  these students, Saturday schools, 37.5 minutes of

         11  additional instruction per day, add 25 significant

         12  new days to the school year than before.

         13                 As a result of our efforts since

         14  2002, the percent of four graders in our schools

         15  passing State reading exams has increased by 12

         16  percentage points, as compared to four points for

         17  the rest of the State.

         18                 The percentage of fourth graders

         19  passing the State math exams has increased by 19

         20  percentage points, compared to five point gain in

         21  the rest of the State.

         22                 While with any change there is

         23  concern and often anxiety, I cannot help but

         24  recollect the furor that accompanied the decision to

         25  end social promotion, and the benefits of which are
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          2  now recognized.

          3                 In addition, our efforts have

          4  resulted in a reduction in the achievement gap in

          5  both Math and English Language Arts skills. In Math,

          6  between 2001 and 2005, the performance of black and

          7  Hispanic elementary and middle school students

          8  increased by 18.9 points and 19.7 points

          9  respectively. In English Language Arts, the gains

         10  were 11.8 and 13.3 points.

         11                 In recognition of the talented

         12  children in our communities and their learning needs

         13  and capabilities, in February of 2005, the

         14  Department of Education announced a comprehensive,

         15  citywide approach to gifted and talented education

         16  in elementary schools, including the creation of new

         17  programs, particularly in traditionally underserved

         18  communities, while maintaining and supporting the

         19  existing programs. Formerly the preserve of some,

         20  today there are 135 gifted and talented programs

         21  Citywide, including many in communities which never

         22  had gifted and talented programs before.

         23                 We have worked to ensure high quality

         24  teaching and learning throughout the system through

         25  our citywide core curriculum in literacy and
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          2  mathematics. The focus of our efforts is to create a

          3  seamless web of instruction and to eliminate the

          4  loss of instructional time for youngsters who move

          5  from a City school in one neighborhood, or borough,

          6  to another - a common occurrence.

          7                 We know that qualified teachers are

          8  key to student success. This involves the issue of

          9  recruitment, selection and support. To address these

         10  matters, let me note that the 43 percent increase in

         11  teacher salaries have been granted while the Mayor

         12  is in office. The lead teacher program that engages

         13  excellent teachers as peer mentors to their

         14  colleagues, as well as a housing subsidy we are

         15  offering to teachers in shortage areas, and the

         16  major investment in professional development.

         17                 We have launched the first wave of

         18  our empowerment schools. In 332 schools in the

         19  system, principals opted to take the reins and to

         20  accept greater responsibility and accountability for

         21  the progress of students in their schools. We

         22  believe that those closest to the children, the

         23  principals, should make the decisions and be held

         24  accountable for them.

         25                 Because parents are so critical to
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          2  the success of their children, we have increased

          3  parental voice. I would like to remind you that

          4  there was no requirement for the old community

          5  school boards to have any parent members, and many

          6  of them had hardly any, if none at all.

          7                 When the new councils were proposed,

          8  the Mayor proposal was for 100 percent parent

          9  members. The State legislation provided for 32

         10  community education councils, one for each community

         11  school district, plus one Citywide council for high

         12  schools, and one Citywide council on special

         13  education.

         14                 These councils have 12 members, nine

         15  of whom are parents. We know that parent

         16  participation is fundamental to ensuring that all

         17  children achieve their potential. These Councils

         18  have given parents an increased role in our school

         19  system. Over the past year, the councils have done

         20  serious work on admissions, equity, school

         21  construction, safety and nutrition. They've issued

         22  influential reports and recommendations and they've

         23  held informative legislative nights to share their

         24  views with the local elected officials.

         25                 Let me add that we have been working
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          2  very hard over the past months in developing a

          3  comprehensive Citywide engagement strategy in

          4  preparation for the CEC elections this coming

          5  spring.

          6                 In addition, we placed more than

          7  1,400 parent coordinators in schools at an overall

          8  cost in 2007 of greater than $65 million. Their role

          9  is to engage and support parents addressing their

         10  questions and concerns providing important

         11  information in helping them to support their

         12  children's learning.

         13                 Last school year parent coordinators

         14  made more than 2 million contacts with parents,

         15  including 1,374,000 phone consultations, 754,000

         16  one-on-one meetings, workshops attended by over

         17  472,000 parents.

         18                 Further, we are developing additional

         19  ways to increase parental involvement in our

         20  teaching and learning reforms, which Chancellor

         21  Klein will talk about in a few minutes.

         22                 To ensure that as many resources as

         23  possible go directly to our schools, the Mayor and

         24  the Chancellor have already redirected approximately

         25  $275 million in resource directly to our schools and
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          2  our classrooms.

          3                 Last January, the Mayor promised to

          4  similarly cut and redirect an additional 200

          5  million, and we are well on our way to meeting that

          6  goal with another $73 million cut and reallocated to

          7  schools this year alone, and $40 million more

          8  identified for the next school year.

          9                 Children First has concentrated on

         10  comprehensive and coherent reforms, focusing on

         11  student needs. In light of the importance of quality

         12  early education for children under five in literacy

         13  and math for social and emotional development and

         14  school readiness, the Mayor, in collaboration with

         15  the City Council under Speaker Quinn's leadership

         16  has engaged in an effort to expand half-day

         17  Universal Pre-Kindergarten, UPK, to full day UPK.

         18                 In fact, 12,610 children are in

         19  full-day UPK programs this year, an increase of more

         20  than 2,600 children over those who are in full-day

         21  programs last year.

         22                 Almost 48,000 four-year-olds are

         23  being served in UPK programs.

         24                 Moving forward, we aim to continue to

         25  expand the number of full-day UPK seats and reach
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          2  three-year-olds as well.

          3                 In order to reverse years of

          4  persistently low high school graduation rates, and

          5  improve the numbers of students graduating with

          6  Regent diplomas, we have developed small

          7  academically rigorous and dynamic high schools, and

          8  to date we have added close to 184 of these small

          9  schools, which provide all young people with high

         10  quality educational options with rigorous college

         11  preparatory instruction, relevant course work, and

         12  meaningful relationships with instructors and peers.

         13                 These learning environments increase

         14  student engagement, are boosting student

         15  achievement, particularly among the

         16  lowest-performing students.

         17                 For example, in 2002 the attendance

         18  rate at South Bronx High School was 83 percent and

         19  their graduate rate was 46 percent.

         20                 In 2005/2006, the three schools that

         21  were developed on the South Bronx campus have a

         22  combined average attendance rate of 91 percent and a

         23  preliminary graduation rate of 80 percent.

         24                 This graduation rate is an

         25  improvement of 34 percentage points over the old
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          2  failing high school. We have overhauled our school

          3  food program, because feeding children healthful

          4  meals is critical to their academic success.

          5                 The new food program for breakfast

          6  and lunch, with its first executive chef emphasizes

          7  the importance of good nutrition, careful menu

          8  planning, to maximize student participation and

          9  healthful eating.

         10                 The results are evident. In the

         11  2005/2006 school year we served 32,146,781 breakfast

         12  meals, and 111,271,154 lunch meals.

         13                 Quoting Chancellor Klein, we all

         14  agree that a great school leader, one that inspires

         15  and supports teachers and students and creates a

         16  parent-welcoming environment, is key to success of a

         17  school.

         18                 Thus, the Mayor's comprehensive

         19  Children First Reform placed principal leadership at

         20  its core, and created the New York City Leadership

         21  Academy in January of 2003 as a separate non-profit

         22  organization to recruit trained support, a new

         23  generation of outstanding principals.

         24                 The Academy has proven to be a model

         25  for principal training. Let me note that 166
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          2  graduates of the Leadership Academy are now serving

          3  as principals.

          4                 Mayoral control has meant more than

          5  specific reforms. It has meant the involvement of a

          6  wide range of City agencies in the education of our

          7  students.

          8                 The Mayor and his staff are meeting

          9  regularly with parents, other community members and

         10  elected officials and have an ongoing dialogue

         11  between the Mayor and his staff with senior DOE

         12  officials without micromanaging.

         13                 Before turning to the Chancellor, who

         14  will describe the plan reforms, let me address one

         15  other matter.

         16                 Some have said that the changes

         17  proposed are in recognition of the failure of our

         18  efforts these past years. Quite frankly, it is just

         19  the opposite.

         20                 Some people may be uncomfortable with

         21  more change. Change is not easy. But as much as we

         22  have accomplished over the past four years, we must

         23  continue to do what is best for our children,

         24  whatever it takes.

         25                 I do not need to remind you of the
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          2  failures of the school system that led to the

          3  Legislature's decision to grant the Mayor

          4  responsibility for schools. In its dysfunction,

          5  fragmentation and unresponsiveness and unfairness,

          6  it failed to serve our children.

          7                 We have not, and will not now tinker

          8  at the margins with incremental changes. Through

          9  bold and thoughtful reforms, we have established

         10  stability, equity, and accountability and high

         11  quality leadership and instruction at our schools.

         12                 We now have a culture that says all

         13  students, and I want to reinforce that, all students

         14  can achieve, and that students' success must be the

         15  measure of our success.

         16                 The reforms the Mayor announced last

         17  week do not reject the reforms of these past years

         18  but build on them and take them to the next level.

         19  That level is to focus authority and resources and a

         20  voice where the students are, and that's directly in

         21  our schools.

         22                 We are a long way from where we

         23  started and still have a long way to go if we are to

         24  create the future we envision for our children, but

         25  we are proud of what we're doing and we look forward
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          2  to working with all of you to take that next step.

          3                 Now, it's my pleasure to introduce

          4  the Chancellor. Chancellor Klein.

          5                 CHAIRPERSON JACKSON: Thank you,

          6  Deputy Mayor Walcott. Before the Chancellor begins

          7  his testimony, I'd like to introduce some of my

          8  additional colleagues that have joined us. Melinda

          9  Katz I failed to introduce earlier. She is directly

         10  in front of me, from Queens. And next to her is

         11  Helen Diane Foster of the Bronx, and next to her is

         12  Miguel Martinez of Manhattan.

         13                 Chancellor, we look forward to your

         14  testimony.

         15                 Chancellor Klein.

         16                 CHANCELLOR KLEIN: Thank you, Chairman

         17  Jackson, Speaker Quinn, Public Advocate Gotbaum,

         18  members of the Education Committee, and I also would

         19  like to acknowledge Chairwoman Nolan and Regent

         20  Tish.

         21                 I'm glad you've given us the

         22  opportunity to talk about what I think are some very

         23  important changes in the City's school system.

         24                 The Deputy Mayor just described the

         25  journey we've been on for the past four plus years,
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          2  since Mayor Michael Bloomberg took responsibility of

          3  the New York City's public schools. In my view, a

          4  bold act of real leadership. And under his

          5  stewardship, I think there is no doubt, whether you

          6  look at City tests, State tests or the national Nate

          7  test, or the fact that last year 6,000 more students

          8  in New York City graduated than three years ago,

          9  there is no doubt that under the Mayor's stewardship

         10  we have made real progress.

         11                 There is also no doubt that this is

         12  not a time for us to rest on our laurels, go soft,

         13  or not continue to move forward. That's what's

         14  always happened in education, and the results in

         15  this nation are far too obvious and far too painful.

         16                 That's why I commend the Mayor for

         17  his leadership in announcing these new reforms that

         18  I'd like to describe for you in some detail today.

         19                 But before I do that, I'd like to put

         20  my cards on the table in these reforms and contexts.

         21  Everything we do, every reform we undertake, every

         22  initiative we pursue is a means to a single end, and

         23  that end is an end that's been too long ignored in

         24  this country, in this City, and that is giving every

         25  single student, regardless of their personal
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          2  circumstances, family background, a fair chance at a

          3  successful, fulfilling, productive life in a world,

          4  quite frankly, that has become increasingly

          5  demanding of unprecedented levels of knowledge and

          6  confidence.

          7                 We called our reforms Children First

          8  for a reason, because for far too long, the

          9  educational system in this City did not put the

         10  needs of kids first, and we know the results we got.

         11                 I think it's important, and I want to

         12  describe the four key principles that surround the

         13  work that Deputy Mayor Walcott described and the

         14  work we're doing going forward.

         15                 First of all, I want to be clear, I

         16  reject incrementalism. I reject it as a strategy for

         17  educational reform in the United States. Across

         18  America and in New York City educational reformers

         19  have been claiming for years this new program, that

         20  new initiative would fix what's wrong in our

         21  schools.

         22                 To me the shame of this great country

         23  is the racial and ethnic achievement gap that we as

         24  a people have allowed to tolerate, that we as a

         25  people have tolerated over the last 50 plus years.
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          2                 In Brown versus Board, we promised

          3  every kid an equal educational opportunity. It's

          4  long overdue we fulfill that promise.

          5                 That's why we must be bold. People

          6  talk about transparency. I did the study to find out

          7  that today in New York City, 140,000 kids, ages 16

          8  to 21 years old, overwhelmingly African-American and

          9  Latino kids, have dropped out of school or on their

         10  way to drop out of school. Sixty percent of our

         11  eighth graders are now still not reading or doing

         12  math at grade level, and most African-American and

         13  Latino students are still performing several grade

         14  levels below their peers, despite the improvements

         15  that we've seen.

         16                 Second of all, and here lots of

         17  people disagree with me, but I want to be clear, I

         18  fundamentally reject the notion that the challenges

         19  of urban education are somehow insurmountable in

         20  light of the failures endemic to our society,

         21  difficult circumstances surrounding the lives of

         22  many of our students.

         23                 It's a common argument, but all it

         24  does is breed low expectations, and it allows

         25  educators and people like myself to say we did our
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          2  job, even if the children failed on the perverse

          3  theory that it is the children who are the problem.

          4  It is also flatly incorrect. I will show you schools

          5  in this City that are doing extraordinary work with

          6  the very same kids that many commentators and

          7  reformers say they are not capable of, performing an

          8  entirely different level. The performance of those

          9  schools puts the lie to the low expectations that

         10  have bedeviled significant portions of urban

         11  educational reform in the past decades.

         12                 Third, I fundamentally reject the

         13  idea that we ask our great educators to succeed with

         14  children but deny them the authority and resources

         15  to craft the most successful path of success.

         16                 A system that spends countless

         17  millions on behalf of schools rather than educators,

         18  allowing educators to spend that money as they

         19  think, will not and cannot succeed. We need to

         20  innovate, we need to be dynamic, and we need to

         21  tailor the response to the challenges that schools

         22  face.

         23                 Fourth, and perhaps most importantly,

         24  I fundamentally reject the notion that education,

         25  unlike every other domain in our lives, is not
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          2  compatible with serious and meaningful

          3  accountability.

          4                 Accountability is fundamental in

          5  education, as it is in every other field.

          6  Compensation doesn't need to be lock step. Good

          7  teaching is amenable to financial rewards, and

          8  despite our best attempts, not all poor performing

          9  adults can be remedied.

         10                 These principles provide the

         11  connective tissue of Children First reforms, as they

         12  have evolved and will continue to evolve.

         13                 Let me now explain the specifics that

         14  the Mayor announced last week. We will empower all

         15  1,400 plus principals to make many more decisions

         16  about their school's budgets, programs and staff.

         17                 Second, we'll hold those principals

         18  in those schools accountable to student performance.

         19                 Third, we're going to level the

         20  financial playing field so that schools budgets are

         21  based on their students population and so that

         22  schools can be held to the same high standards,

         23  knowing they're going to be funded equitably, fairly

         24  and transparently.

         25                 Finally, because we all know how

                                                            35

          1  COMMITTEE ON EDUCATION

          2  important teachers are to students' success, from

          3  now on teacher tenure will no longer be the default

          4  position. We'll grant it to those educators who

          5  demonstrate that they are able to help our students

          6  make progress.

          7                 And today I'd also like to announce

          8  that we're developing a more robust and effective

          9  mechanism for parents, building on the developments

         10  that the Deputy Mayor discussed including critically

         11  our parent coordinator and the role of parents in

         12  our CECs, we want to make sure parents can resolve

         13  their concerns and play an even more hands on role

         14  in their children's education. That's for all

         15  parents, not just some.

         16                 To do this, we're creating parent

         17  offices in each of our 32 districts, and these

         18  offices will give parents a neighborhood resource to

         19  find answers to questions that cannot be resolved at

         20  the school level.

         21                 Our new parent offices will also help

         22  to train and provide support to parent coordinators

         23  and work with community groups serving parents to

         24  effectively get information out of parents in all of

         25  our communities, and make sure we hear their
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          2  concerns.

          3                 These parent offices will report

          4  dually to the community superintendents and to

          5  someone who works directly for me. A new Chief

          6  Executive Officer of a parent engagement.

          7                 The new CEO would develop a strategy

          8  for helping us to engage in support parents in their

          9  efforts to help their children succeed, and to

         10  provide accessible and timely information parents

         11  need about the school system.

         12                 This plan will integrate all DOE

         13  parent-service resources. We envision it will create

         14  a greater level of collaboration with parents and

         15  community groups that serve them. I believe parents

         16  are entitled to a meaningful opportunity for input

         17  into this new engaging plan. That's why I've asked

         18  Advocates for Children, with over 35 years of

         19  assisting public school parents in this City and the

         20  parent organization of Insideschools.org website, to

         21  help us shape our new initiative over the next few

         22  months and to advise on how to bring other groups

         23  and parents into that process.

         24                 This collaboration with advocates

         25  demonstrates the serious nature of our commitment in

                                                            37

          1  COMMITTEE ON EDUCATION

          2  this respect. Now let me talk about the four changes

          3  the Mayor described.

          4                 First of all, empowerment. Last year,

          5  as you pointed out, Mr. Chairman, 332 principals

          6  stepped up to a very simple challenge, in exchange

          7  for agreeing to become accountable for significant

          8  gains in student achievement, they would be given

          9  substantially greater authority over their schools.

         10  In essence, we stripped dollars from the

         11  bureaucracy, gave them directly to the schools, and

         12  gave principals the power to make the core decisions

         13  on programming, staffing and resources affecting

         14  their students and their schools.

         15                 We called them empowerment schools

         16  and I'm pleased to report they're off to a good

         17  start, and if you want to know more about them, I

         18  invite you to talk to any of those 332 empowerment

         19  principals, their communities, I hear from their

         20  parents all of the time.

         21                 Starting next school year, all of our

         22  principals will be given the option, not just those

         23  leading an empowerment school, but also the power of

         24  choice, to select a support system that they believe

         25  will best enable them to succeed.

                                                            38

          1  COMMITTEE ON EDUCATION

          2                 Principals working with their teams

          3  and consulting with their school leadership teams,

          4  will be able to decide among three school support

          5  organizations. These are the ones that will report

          6  -- that will replace the formal structure of the

          7  ten regions.

          8                 First, as I said, they can come join

          9  the other 332 empowerment schools. Second, they can

         10  choose to partner with a learning support

         11  organization.

         12                 As you mentioned, for our most senior

         13  educational leaders, long-time educational leaders

         14  in this City, Judith Chin, Kathy Cashin, Marcia

         15  Lyles and Laura Rodriguez, will have the funds and

         16  discretion to build these LSOs, to taper them to the

         17  various needs our schools face.

         18                 Lastly, principals can partner with

         19  an external partnership organization. We know from

         20  experience, we've worked closely with many of these

         21  groups, that they have a great deal to offer.

         22  They're instrumental, for example, in our new

         23  schools effort and in partnerships we've created

         24  throughout the City, community organizations,

         25  educational organizations, that I think will bring
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          2  new talent that will help support our schools.

          3                 Principals have told me they're

          4  excited about the opportunity, and I think we should

          5  welcome into the fold new, dynamic talent, talent

          6  that can bring more capacity building, more support

          7  for our schools and ultimately for our kids.

          8                 We'll screen these partners through

          9  our RFP, and we'll make the choices available to all

         10  of our schools so that principals who are going to

         11  be the focus of this accountability initiative, that

         12  principals will be able to tailor the support that

         13  they need for their schools. A leader worth their

         14  salt wants that option, just talk with our

         15  principals.

         16                 Under all of these options, DOE will

         17  continue to set and enforce academic standards,

         18  develop rigorous curricula, and hold schools to a

         19  common and demanding set of accountabilities.

         20                 We'll also continue to make all

         21  employment decisions, whether to hire or fire

         22  principals and all collective bargaining agreements

         23  obviously apply. The 32 community superintendents

         24  who currently are in place, that office will remain

         25  and retain all the rights and authority required by
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          2  law and those 32 will report directly to me.

          3                 And obviously, all schools must

          4  comply with all legal regulations.

          5                 Let me be clear: I retain the right

          6  to intervene in the schools, regardless if it's

          7  choice or support partners, if things are headed in

          8  the wrong direction. We'll continue to provide basic

          9  systems, financial, HR, data and communications to

         10  serve our schools, so they don't have to reinvent

         11  their own infrastructure.

         12                 Let me turn to the second major

         13  reform, something I think is going to be

         14  unprecedented and critical, and the reason we're

         15  implementing it now is I think the City has

         16  developed the capacity, both the infrastructure and

         17  technology, as well as the sophistication to do it.

         18  And the accountability system that I predict will be

         19  the envy of the nation. And obviously,

         20  accountability is a natural partner of empowerment,

         21  and together they have the real power. They have the

         22  juice to drive student achievements to new levels.

         23                 Our accountability and system will

         24  enlist parents as partners.  To be effective

         25  advocates for children they need information. Once
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          2  again, let's talk about transparency. We chose to

          3  provide all of this new information to the entire

          4  City for the parents so that elected, so that

          5  community organizations, would have as much

          6  information as possible about their individual

          7  schools.

          8                 We decided that every school receive

          9  a progress report with an overall letter grade, A

         10  through F, that compares the school to similar

         11  schools, as well as to the City's best schools.

         12                 The grades will be based on

         13  performance, on progress, which is critical, so we

         14  make sure we compare schools and where students

         15  start and where they end up, and items relating to

         16  the school's environment, including the results of

         17  new surveys, of parents, teachers and students, all

         18  of this data will be transparent. And with these

         19  surveys, we will find out what the parents, teachers

         20  and students think is working, and, frankly, what is

         21  not working at schools, and we'll have real

         22  information to help us and help our school leaders

         23  and their teams fix problems and learn how to build

         24  on strengths.

         25                 In addition, starting this year all
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          2  schools are receiving on-site quality reviews, once

          3  again available to everyone, parents, the entire

          4  community. Skilled independent educators observe

          5  teaching, interview the principals, teachers,

          6  parents and students at each school and they put

          7  together a detailed report.

          8                 We're also offering our schools new

          9  tools to enable the educators to measure and analyze

         10  how well our students are learning and to adjust

         11  instruction accordingly.

         12                 I just want to say, it is absolutely

         13  clear that one of the critical things in improving

         14  instruction is to use data, and for far too long

         15  educators have not used data to improve student

         16  instruction.

         17                 As somebody said to me yesterday at a

         18  meeting, they said if you were taking a group of 50

         19  kids on a field trip, every now and again you'd look

         20  back to see whether those kids were there. We need

         21  to look back. We need to assess. We need to know

         22  that those kids are there. Moving kids forward has

         23  been a game educators have played throughout the

         24  United States. Moving them forward without the

         25  requisite preparation, without the assessments,
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          2  without the knowledge, and what has happened,

          3  140,000 kids in this City are currently out there,

          4  either having dropped out between 16 and 21 or on

          5  their way. That's because we forgot to check whether

          6  the kids we wanted to take with us on the fieldtrip

          7  were still with us at the end of the field trip.

          8                 These periodic assessments that we're

          9  going to use are going to give parents, as well as

         10  educators, more information so that they can track

         11  the progress of their kids and they can help their

         12  kids build on strengths, but also address

         13  weaknesses.

         14                 We don't need just a cosmic view of a

         15  kid, we need a differentiated view.

         16                 So, we're launching a powerful new

         17  achievement data system that we call achievement

         18  reporting and innovation system ARIS, short for

         19  Aristotle. And this, I believe, will put critical

         20  information at the hands of all of the relevant

         21  stakeholders.

         22                 Schools will all be graded, as I

         23  said, and those at top gradings will receive

         24  additional dollars. We want to support their

         25  success. They will also receive, especially,
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          2  additional funds for struggling students that they

          3  choose to accept from poor performing schools. We

          4  want to make sure we create within our system as

          5  much choice as is feasible. And those schools that

          6  are poor performing will face leadership changes and

          7  ultimately restructuring or closure. It is not right

          8  to our kids to keep schools open that have

          9  graduation rates at 40 percent or thereabouts.

         10                 Now let me talk about the next

         11  reform, building a fair funding system, one that's

         12  clearer, that's equitable, and to help kids achieve.

         13                 When I think about this, Chairman

         14  Jackson, I think about your work on the Campaign for

         15  Fiscal Equity. I think you were at the heart of

         16  something very important and I admire you for it,

         17  which is we needed to make sure this City got its

         18  equitable, fair share of funding from our State. And

         19  you led that. We also need to make sure that our

         20  schools are equitably and fairly funded,

         21  transparently funded. And that's what we're trying

         22  to do with this initiative.

         23                 Our funding system still has a ways

         24  to go. We send money to schools according to 90

         25  separate funding formulas. What's worse, the biggest
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          2  pots of money follow the weakest project,

          3  distributed based largely on historical pattern.

          4  They carry forward decisions made long ago,

          5  decisions that are made based on politics, but

          6  certainly not on the current needs of our kids.

          7                 As a result, two schools with similar

          8  enrollment, same mix of kids, can receive entirely

          9  different amounts of money.

         10                 For example, one school in our City

         11  with about 550 kids with a poverty rate of over 80

         12  percent receives in City tax levy about 5,500 per

         13  student. Another school with the same number and mix

         14  of kids receives about 3,500 per student. That means

         15  one school is getting about a million dollars more

         16  in general tax dollars than another.

         17                 It's not about rich or poor, one

         18  borough versus another. It's about senseless

         19  disadvantages that we continue to perpetuate and

         20  that affect every community and every corner of this

         21  City.

         22                 It's time to move forward to

         23  something that's simple, transparent and equitable,

         24  called fair student funding.

         25                 We're going to fund the people who
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          2  matter the most, kids. So that we can say to

          3  parents, your kid is being equitably treated.

          4                 At every school, every student will

          5  carry a base level of tax levy funding based on

          6  grade level. On top of that, additional funds to

          7  kids who cost more to educate because of their

          8  unique characteristics - because they're poor,

          9  because they're learning English, because they

         10  performed poorly in the school system, in certain

         11  specialized high schools like our testing high

         12  schools where there are more demanding curriculum.

         13                 Under this plan, two schools with the

         14  same mixes of kids will get the same amount of City

         15  tax dollars. In addition, they'll of course get

         16  their federal and state categorical monies, like

         17  Title 1 or funds that are focused on particular

         18  special ed or other focuses. It's so simple, we'll

         19  be able to eventually explain to principals, almost

         20  all of their budgets on a single page, rather than

         21  on the very complex 90 formulas we're doing.

         22                 We're going to move this forward with

         23  the views and benefits of engaging parents,

         24  teachers, other stakeholders in the communities, our

         25  CECs and so forth, so that we can get their input
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          2  about the waits and about the implementation, but

          3  we're going to do it in a way as flexible and

          4  sensible, nobody, least of all this Mayor and this

          5  Chancellor want to destabilize schools as we move

          6  forward. On the other hand, equity and fiscal equity

          7  is a critical pillar for school reform.

          8                 Now, for the final one, improving the

          9  quality of our most important asset, our teachers.

         10  Everybody knows how fundamental good teaching is to

         11  our student's success. It is the most important

         12  thing we can do and candidly teaching resources

         13  throughout this City are not equitably and fairly

         14  distributed, and a lot of our reform efforts have

         15  focused on that. Effective teachers change the lives

         16  of kids, and so, too, unfortunately are the

         17  relatively few but too many teachers who are

         18  ineffective in the process. Our challenge from the

         19  beginning is to make sure all of the students are

         20  taught by successful teachers.

         21                 We've taken a number of steps to

         22  retain and attract good teachers. As the Deputy

         23  Mayor has said, this Mayor has increased teachers'

         24  salary by 43 percent, making it easier to attract

         25  and retain high-quality teachers.
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          2                 Together with the UFT, we ended the

          3  practice of bumping and force-placing, which

          4  previously required principals to hire teachers even

          5  when they weren't qualified or a good fit for their

          6  school.

          7                 Almost 3,000 a year used to just move

          8  through the system from one school to another,

          9  without anybody at the school being able to say,

         10  yes, this is a right fit for our kids.

         11                 We also created and we need to do a

         12  lot more, a $15,000 housing bonus to help recruit

         13  teachers in shortage areas, such as math, science

         14  and special ed. We're short those teachers, and if

         15  we pay the same amount as we pay other teachers,

         16  we'll continue to be short those teachers. When

         17  we're short those teachers, kids in our highest

         18  needs communities suffer the most. We need to use

         19  pay differentials.

         20                 By the same token, we need to build

         21  on our lead teacher program, which allows us to

         22  reward teachers an additional $10,000 to mentor and

         23  coach other teachers while teaching students in our

         24  high-needs schools.

         25                 We need to move forward here as
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          2  elsewhere. And that's why we're taking a major step

          3  at this time. I'll be happy to explain why this is

          4  the right time, both in terms of the evolution and

          5  our ability to get certified teachers the pay raises

          6  and the data available to us.

          7                 Today tenure is virtually automatic.

          8  Approximately 99 percent of the teachers who serve

          9  for three years in our system get it as a matter of

         10  course. It's a default position. We want as many

         11  teachers as possible to become tenured, of course.

         12  But, frankly, we want them to earn it.

         13                 This is so important because once a

         14  teacher has tenure, he or she basically has lifetime

         15  job security. Accordingly, principals will receive a

         16  new set of supports and tools to ensure that this

         17  incredibly important decision is made in a rigorous,

         18  thoughtful and fact-based manner.

         19                 I look forward to working with the

         20  UFT in this effort. And because an affirmative

         21  tenure decision affects not only an individual

         22  school but the entire system, we will also insist

         23  that a principal's recommendation be reviewed by

         24  appropriate personnel outside the school, notably

         25  the Community Superintendent.
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          2                 So critical is this decision indeed

          3  that the Mayor himself will meet annually with each

          4  group of newly tenured teachers to celebrate their

          5  accomplishment. I think that sends a powerful and

          6  important signal to this entire system.

          7                 Let me conclude with the obvious

          8  point. Look, I know that these changes won't be

          9  easy. Indeed, I know the changes we made in the past

         10  weren't easy, but those changes moved us to a new

         11  level. For far too long in America, we all know

         12  this, we have allowed an achievement gap to become

         13  the guiding light in educational policy.

         14                 We have failed to fix it, even as we

         15  have invested more dollars into the system. I need

         16  your support. I need the support of this entire City

         17  to move this forward. Our kids, those 140,000 kids

         18  that this school system didn't get the job done for

         19  in the past, our kids need their support.

         20                 Thank you. We look forward to

         21  answering your questions.

         22                 CHAIRPERSON JACKSON: Well, thank you,

         23  Chancellor Klein. And let me say that this is the

         24  first opportunity that I have had to hear a briefing

         25  of the Mayor's Initiative. And let me just say to
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          2  you that even though the Deputy Mayor called and

          3  spoke to me earlier the morning prior to the State

          4  of the City Address, and then I subsequently learned

          5  that you had a briefing of the initiatives with the

          6  press and what have you, and nothing was scheduled

          7  for the City Council or other elected officials, I

          8  just felt that that was not the type of

          9  transparency, not the type of working together that,

         10  first of all, that we expect overall. I just need to

         11  say that, because not only did I feel that way, but

         12  many of my colleagues felt that way, considering the

         13  fact that these bold initiatives were put forward.

         14  And I know that as the Chair of the Education

         15  Committee I was not consulted.

         16                 I recognize the fact that when you

         17  had attended the CPAC, the Chancellor's Parent

         18  Advisory Council meeting, they had questions about

         19  concerns they had about privatization, and I believe

         20  you told them that, no, the system was not moving in

         21  that direction. But I don't know whether or not you

         22  have consulted with them concerning this particular

         23  matter.

         24                 So, the issue of transparency and

         25  consultation is a huge issue overall, and you talk
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          2  about bold initiatives, and I don't think that

          3  anybody is concerned with bold initiatives, and if

          4  anything is going to change, it's change itself.

          5  Each and every one of us change every single day.

          6  So, change is a part of life, and as far as

          7  incremental steps, in order to take a big bold step,

          8  you have to take incremental steps.

          9                 So, I don't know about these bold

         10  steps, unless we can prove through incremental

         11  processes that the bold steps can be taken. And I

         12  don't know if we're there yet.

         13                 So, I say to you, where you may not

         14  believe in incremental steps, I do believe in

         15  incremental steps in moving forward. In fact, I'll

         16  take any step to move forward, whether it's small or

         17  big. But I'm going to have to know that we're going

         18  to move forward from a positive point of view, and

         19  as a teamwork point of view, and that's important

         20  overall.

         21                 Let me just go to some questions.

         22                 DEPUTY MAYOR WALCOTT: Mr. Chairman,

         23  if I may just respond to a point that you raised?

         24                 CHAIRPERSON JACKSON: Go ahead, yes.

         25                 DEPUTY MAYOR WALCOTT: I think one of
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          2  the things we truly believe in is collaboration. I

          3  mean, obviously we would not sit down before the

          4  Mayor has his State of the City.

          5                 I mean, the announcement was made I

          6  think just a week ago at the Mayor's State of the

          7  City, and we have been reaching out through our

          8  respective staff to sit down with the leadership,

          9  with the Speaker, with others, to make sure we bring

         10  them totally up to speed on the plans and then

         11  participate in the collaboration that you talk

         12  about, and we knew of this hearing, as you indicated

         13  in your opening, of switching the small schools

         14  hearing to an oversight of the reform plans that we

         15  announced. So, in no way were we intending not to

         16  definitely sit down with you, the individual

         17  members. As we've said before, when I've sat at this

         18  table before, I always try to reach out and make

         19  sure we are as expansive as possible, in talking to

         20  all members of the Council and in addressing any

         21  question, even if we disagree on issues. I mean, we

         22  are always open for that.

         23                 So, I just want to be very clear

         24  about that. And the other piece that I think is

         25  extremely important is that as the Chancellor
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          2  indicated, I mean there are a number of items where

          3  we will be going now and meeting with not just the

          4  elected officials but the community members, as

          5  well.

          6                 And just one final point, if I may,

          7  when you're talking about CPAC and the Chancellor

          8  meeting with CPAC, or if my memory serves me

          9  correctly that was prior to the Mayor's State of the

         10  City. And, so, again, we were not going to jump out

         11  in front of the Mayor and go into details with CPAC

         12  or any other individual, and what the Chancellor

         13  referred to is something that we followed up on.

         14  There were a number of newspaper stories that were

         15  addressing the issue of privatization. We felt it

         16  was important to make sure that we respond to that

         17  without going into detail.

         18                 So, again, we do apologize if you

         19  feel you've been ignored, but our goal is not to do

         20  that, but to make sure that we do collaborate and

         21  following on the heels of the Mayor's State of the

         22  City, to reach out to all appropriate people to do

         23  that.

         24                 CHAIRPERSON JACKSON: While I

         25  understand your explanation of it, but I think
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          2  you're missing the point. The point is that it

          3  appears as though that once the decision is made,

          4  there is a State of the City Address, or you, as the

          5  Deputy Mayor Chancellor are making announcements,

          6  you're basically saying that the horse is already

          7  out of the barn so let's go catch it. Instead of

          8  saying, let's get ready and prepare this horse to

          9  leave the barn together. And that's the point that

         10  I'm raising.

         11                 I think that when you're talking

         12  about these reforms, when you're making reference to

         13  the reforms, and I don't think that anyone objects

         14  to reforms, but who are you consulting before the

         15  decisions are made on these reforms? If you're not

         16  consulting the City Council as a whole, if you're

         17  not consulting parents as a whole, who are you

         18  consulting? That's what I want to know. And maybe

         19  you can start off by telling me who are you

         20  consulting in determining that this is the best road

         21  that we have to go down to and no matter what

         22  anybody says, as far as the reforms, we're moving

         23  forward with these reforms. Basically that's what I

         24  heard in the Chancellor's testimony. And you know

         25  one thing, that may be fine, but I don't know
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          2  whether or not that's the best approach, as far as a

          3  collaborative approach. Because what it does, it

          4  makes people go into their corners and start to

          5  throw rocks at each other.

          6                 We don't need that. What we need is

          7  people coming together. And you would say that this

          8  is what we want to do, give us input on that process

          9  and let's move forward together.

         10                 So, you know, maybe you could start

         11  off by answering this question, if you didn't

         12  consult with the players that I mentioned earlier,

         13  who would you consult with with regards to the

         14  reforms that you were planning to do?

         15                 CHANCELLOR KLEIN: We've consulted

         16  very broadly. First of all, we've had numerous

         17  meetings with principals who are on advisory

         18  committees that have come in and talked with us

         19  about their ideas, their thinking, raising all of

         20  these issues.

         21                 We consulted with teachers. I'm in

         22  schools all the time, I'm asking teachers about the

         23  empowerment initiative, how is it working in their

         24  school. We've consulted extensively with them. We've

         25  talked through some of these issues, obviously not
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          2  everyone agrees with us with various stakeholders in

          3  different forms. However, when the Mayor makes the

          4  announcement, that's the Mayor's decision to make

          5  the announcement.

          6                 We've brought in outside consultants,

          7  people from other school districts. So, for example,

          8  on weighted student formula, Harvey Ackerman,

          9  Superintendent in DC, Superintendent in San

         10  Francisco, and others. We've talked to international

         11  experts. One of the people that's been very helpful

         12  to us is somebody who is critical in the work that

         13  Tony Blair did in transforming a school in London.

         14                 So, there's lot of people and we have

         15  lots of input.

         16                 Let me just suggest something to you,

         17  is that when you make bold complex change, obviously

         18  lots of people have an interest in status quo, too.

         19  Although, not everybody is going to like all the

         20  changes. That's what I think leadership is about.

         21                 I think the Mayor did it, frankly,

         22  four years ago, at the Schomburg, and I think the

         23  Deputy Mayor gave you one of the most important

         24  examples of this, and I testified before this

         25  Council several times about it, about social
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          2  promotion in our City. It was a tough decision. It

          3  took real mayoral leadership to get it done, and I

          4  really commend the Mayor for it.

          5                 So, I think we have consulted

          6  broadly. We'll continue to consult, and we'll

          7  continue to make improvements. But in the end, I

          8  think the initiatives stand on the fact that they

          9  are, I think critically important to leading this

         10  City to the next level, and I think we have broadly,

         11  broadly consulted with lots of people on it.

         12                 CHAIRPERSON JACKSON: Principals are

         13  supposed to consult with teachers, parents and

         14  others and school community in making the decisions

         15  as to which support model they are to join, will

         16  this occur via the school leadership teams? Or how

         17  will that process take place?

         18                 CHANCELLOR KLEIN: It formally has to

         19  require consultation with the school leadership

         20  team, which I think is the proper statutory and

         21  functioning organization. And also, it will take

         22  place in all the informal ways it takes place. I got

         23  an e-mail yesterday from a principal we met with

         24  last night who we were briefing on this, who met

         25  with her whole staff today, saying all about this
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          2  and how excited they are to be able to find

          3  supports.

          4                 So, it will take place both in an

          5  organic and in a formal way with the school

          6  leadership team.

          7                 CHAIRPERSON JACKSON: We have heard

          8  repeatedly that school leadership teams are not

          9  provided adequate support and training to carry out

         10  their roles. And we've also heard that some schools

         11  do not have functioning school leadership teams at

         12  all.

         13                 So, how do you propose to ensure that

         14  there is meaningful consultation with school

         15  leadership teams, particularly in schools where SLTs

         16  is not really functioning?

         17                 CHANCELLOR KLEIN: Well, in terms of

         18  meaningfulness, we, obviously we're going to charge

         19  our principals with that responsibility. In terms of

         20  schools that don't have an SLT, we'll work with the

         21  principal and perhaps have them consult with the PTA

         22  or another functioning organization. But we have

         23  done probably as much as anyone to create PTAs and

         24  support for SLTs in terms of making them

         25  functioning.
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          2                 But if there is a specific instance

          3  where that's an issue, we're prepared to address it.

          4                 DEPUTY MAYOR WALCOTT: And also, if I

          5  might add, as you know, my prior job, I mean we were

          6  part of the creation of the SLTs and training

          7  parents to be on SLTs when I was at the New York

          8  Urban League, and I think it's part of our goal to

          9  make sure that each school has a very robust and

         10  accurate SLT as well.

         11                 So, we've been working with the DOE

         12  staff. I mean, we will do the job that we have to do

         13  to make sure that SLTs are up and running, in that

         14  way, as the Chancellor indicated, the SLTs are

         15  involved in the process, and then the principal will

         16  have to certify to the Chancellor that he or she has

         17  consulted with their respective SLTs and the

         18  stakeholders involved.

         19                 CHAIRPERSON JACKSON: And let me just

         20  carry out one scenario. The school leadership team

         21  and this whole process, as far as, you know, what

         22  organizational structure they want to go into, who

         23  makes the final decision? Does the school leadership

         24  team reach consensus on that? Is there a majority

         25  decision? Or what if the school leadership team

                                                            61

          1  COMMITTEE ON EDUCATION

          2  basically wants to go in one direction and the

          3  principal wants to go in another direction?

          4                 CHANCELLOR KLEIN: It's an important

          5  question. In the end, our view is the principal has

          6  to make the choice because the principal is

          7  front-line accountable for the school. The

          8  performance criteria, the accountability, and indeed

          9  each principal assigning the performance contract

         10  with us, so while I think consultation is an

         11  important part of this process, in the end I think

         12  the principal has to make the ultimate decision in

         13  the school.

         14                 CHAIRPERSON JACKSON: With regard to

         15  the learning support model that uses private

         16  external partners, will the RFP, Request for

         17  Proposal process, be open for both for-profit, as

         18  well as non-profit organizations? Because I have

         19  already been called and have been asked the

         20  question; does this mean that Edison Schools are

         21  going to come back in New York City?

         22                 CHANCELLOR KLEIN: Let me answer your

         23  question.

         24                 CHAIRPERSON JACKSON: And I told them

         25  I don't know, I'm going to ask that question.
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          2                 CHANCELLOR KLEIN: I'm going to give

          3  you that answer. I wanted to restrict the RFP to

          4  not-for-profits, that's the right group of people,

          5  of people we've partnered with, and you know many of

          6  them. You know the community-based organizations,

          7  you know the intermediaries, and that's the group

          8  that I think will be able to provide the service.

          9                 The lawyers told me by law you cannot

         10  restrict the RFP. That's what they told me. I do not

         11  anticipate, quite frankly, I don't anticipate

         12  for-profits will respond. I can't legally prevent

         13  it, and I don't anticipate it. I haven't heard a

         14  single principal tell me they would like to partner

         15  with a for-profit. That's why the current state of

         16  the law is, however --

         17                 DEPUTY MAYOR WALCOTT: And many RFPs,

         18  as you know, are not just restricted to

         19  not-for-profit, as well, and so we try to take a

         20  look at that, as our Chancellor indicated, that we

         21  would not be able to include for-profits from

         22  applying as well.

         23                 CHAIRPERSON JACKSON: I understand

         24  that. But I had to ask the question, because that is

         25  not only people have asked me, I know that's on a
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          2  lot of people's minds, especially with the situation

          3  when Edison tried to come into Harlem and that whole

          4  struggle there.

          5                 DEPUTY MAYOR WALCOTT: But I think the

          6  difference in Edison or other groups, I mean one of

          7  the things that the Chancellor talked about in his

          8  testimony is that these services will be services

          9  given to the schools. The principals will be, the

         10  leadership will be, Department of Education

         11  employee, and when you were talking, I think 1999

         12  about Edison and others, those models that were

         13  being talked about at that time were Edison actually

         14  running the schools directly, that's not what we're

         15  talking about at all. We're talking about services

         16  being provided to the schools based on the schools

         17  saying what their needs are and then purchasing

         18  those services.

         19                 CHAIRPERSON JACKSON: Our Speaker

         20  Christine Quinn has some questions.

         21                 SPEAKER QUINN: Just a little bit on

         22  what the Chair was asking, the new structures

         23  envision largely the buck is stopping with the

         24  principal, but a lot of the schools are going to

         25  have, you know, external school supports or how ever
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          2  you want to look at it. How are those entities going

          3  to be evaluated, and what's the role for doing that?

          4                 CHANCELLOR KLEIN: Two things

          5  simultaneously. One way they're evaluated is the

          6  principal doesn't have to stay with them. And it's a

          7  very valuable form of evaluation. And remember,

          8  Madam Speaker, we're going to publish a report card

          9  and have all this information, parents, surveys, all

         10  the things you're talk about. Something you've never

         11  seen in the City of New York, and quite frankly

         12  you're probably not going to see any place else in

         13  the United States.

         14                 So, the principal is going to be out

         15  there with that information, and if his or her

         16  support team doesn't work for the principal, she can

         17  get rid of him.

         18                 And, second, we're going to publish

         19  accountability data for the support teams, as well.

         20  So, you'll see by support team, whether it's

         21  internal or external, their group of schools, how

         22  much the various schools went forward, what their

         23  letter grades were in the aggregate and so forth.

         24  So, you have a lot of transparency.

         25                 SPEAKER QUINN: Now, for argument's
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          2  sake, let's say that a number of schools that were

          3  all, who all picked X groups didn't do better or did

          4  poorly, would there be a moment then where there

          5  would be an evaluation by somebody beyond the

          6  principals about that organization? Would the

          7  superintendent get involved? Would we get involved?

          8                 CHANCELLOR KLEIN: We and the

          9  superintendent would get involved, and if it was

         10  determined, for example, across the board. I mean,

         11  we're going to screen them in the front end --

         12                 SPEAKER QUINN: Right.

         13                 CHANCELLOR KLEIN: But if it's

         14  determined, you looked at a whole bunch of them and

         15  you said, look, nobody moved forward here in all

         16  your schools, we would remove them from the

         17  authorized list.

         18                 SPEAKER QUINN: Now, is that going to

         19  happen as a matter of course or only when there

         20  would be a glaring example, like the one that I

         21  talked about?  Or will there be reviews, you know,

         22  more ongoing beyond an individual principal's

         23  decision?

         24                 CHANCELLOR KLEIN: There will be

         25  continuing reviews, but again, each principal is out
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          2  there and on the line.

          3                 SPEAKER QUINN: Right.

          4                 CHANCELLOR KLEIN: They're signing

          5  performance agreements, recognizing that after a

          6  couple of years they're going to be terminated. So,

          7  there's both in a centralized check, as well as a

          8  school-by-school check.

          9                 SPEAKER QUINN: You know, I understand

         10  the point about the principals being out there on

         11  the line. You know, there could be a situation where

         12  it's beyond that principal's capacity, because

         13  perhaps one of the organizations that people have

         14  contracted with is the thing that is the challenge,

         15  versus the principal or something else.

         16                 CHANCELLOR KLEIN: I will say, again,

         17  we will always reserve that right and we will remove

         18  people from performing it. But the principal should

         19  know, because the principal will be seeing her

         20  results. And at some point you've got to figure out

         21  what it is that's going awry in your organization,

         22  especially if you're being held accountable.

         23                 But there will always be an external

         24  ongoing review by the Department of the performance,

         25  and we reserve the right to remove any organization.
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          2                 SPEAKER QUINN: With the idea of the

          3  principal being on the line who is going to have to

          4  say, you know, make it work or whatever, one of the

          5  things that one could envision potentially is that a

          6  principal might not want to say, superintendent,

          7  Chancellor, whomever, this isn't working. You know,

          8  the past two weeks my measures, whatever they are,

          9  in my school are going the wrong way, you know, and

         10  that there might be a resistance to stepping forward

         11  with the information that could be construed as

         12  negative against them.

         13                 But you would actually want somebody

         14  to do that because, again, they may need help, they

         15  may be in over their head, it may not be their

         16  fault, it may be we picked the wrong person, the

         17  wrong entity in an RFP, which, you know, it happens.

         18  So, what would there be built into a system that

         19  would send that message to principals, that would

         20  encourage them that, yes, this is accountability

         21  and, yes, you're going to be held up or not, but

         22  also sends them a message that if you need help, if

         23  things aren't working, that's not going to be held

         24  against you that we're going to want to be there to

         25  be supportive.
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          2                 CHANCELLOR KLEIN: I think several

          3  things. I think, first of all, all the data is

          4  transparent to us, and we have an accountability

          5  office that will be looking. So, if you see things

          6  are moving, that won't work.

          7                 Second of all --

          8                 SPEAKER QUINN: I'm sorry to

          9  interrupt, but how often is that data going to be

         10  evaluated by the office?

         11                 CHANCELLOR KLEIN: On a continuous

         12  basis. In other words, the assessments will be every

         13  six weeks or two months.

         14                 SPEAKER QUINN: Okay.

         15                 CHANCELLOR KLEIN: Second of all, the

         16  community superintendent will be interfacing with

         17  the CECs, parent groups and all the things that I

         18  was describing, will also be a real live granular

         19  ear on the ground.

         20                 So, if things are not working in a

         21  school, and we hear about this a lot, you'll have a

         22  direct conduit into the community superintendent to

         23  be able to report to us.

         24                 SPEAKER QUINN: What's the

         25  accountability structure for the superintendents?
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          2                 CHANCELLOR KLEIN: The

          3  superintendent's accountability, again, will be in

          4  terms of the overall performance of their school

          5  districts.

          6                 SPEAKER QUINN: And the ultimate

          7  decision of whether they've done their job well or

          8  not is made by the Chancellor?

          9                 CHANCELLOR KLEIN: It's mine.

         10                 DEPUTY MAYOR WALCOTT: Directly by the

         11  Chancellor.

         12                 SPEAKER QUINN: I have some other

         13  questions, but I'll come back later. Thank you.

         14                 CHAIRPERSON JACKSON: With respects to

         15  keeping on the issue of external partners, so if a

         16  school contracts with external partner, is that

         17  contract for a year, six months? Does it have a

         18  provision in there, for example, if they say,

         19  listen, if this is not working after three months,

         20  we want out right away, can they just leave right

         21  away, or they're locked in for a certain period of

         22  time? Is that their decision, or is the decision

         23  made by the superintendent or you, the Chancellor,

         24  as to whether or not they can leave or not?

         25                 SPEAKER QUINN: The decision is about
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          2  the partnership will be made by the schools. As I

          3  said to the Speaker, I reserve the right to

          4  terminate somebody, but otherwise it would be made

          5  by the school, so they can terminate these

          6  arrangements.

          7                 There may be a particular

          8  organization will say, well, in order -- and this is

          9  true internal or external, it's not just, you know

         10  if a particular organization, if you've got an

         11  internal organization that isn't working for you,

         12  you should have the same flexibility.

         13                 They may create expectancies about

         14  the duration, but in the end people will have the

         15  flexibility. But it's not limited to external. It's

         16  up to the school to be able to do the work they

         17  need.

         18                 CHAIRPERSON JACKSON: What criteria do

         19  you plan to use to decide among organizations that

         20  submit proposals in this whole RFP?

         21                 CHANCELLOR KLEIN: Basically they're

         22  demonstrated capacity, the work they've done in the

         23  school system, in other school systems, look at

         24  their track record, and if we're convinced that they

         25  have the capacity and they have the track record,
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          2  the results, then we'll authorize them.

          3                 CHAIRPERSON JACKSON: And what about

          4  schools? How many external partners can a given

          5  school have? One only? Five, six, ten?

          6                 CHANCELLOR KLEIN: The two groups

          7  we're talking about, Mr. Chairman, one is an

          8  internal partner, one is an external. If the school

          9  on those they have a choice of one principal

         10  partner, if they want to have multiple partners,

         11  they become an empowerment school, and they can

         12  choose from the variety of them.

         13                 DEPUTY MAYOR WALCOTT: They can be as

         14  flexible as they desire.

         15                 CHANCELLOR KLEIN: They have that

         16  option. It's not up to us, but if they want a

         17  principal -- some of our schools have said they want

         18  a turnkey job by a supportive organization, internal

         19  or external. And, so, those schools will choose a

         20  turnkey. Others say they want, just what you say,

         21  which is a few of these and a few of those.

         22                 CHAIRPERSON JACKSON: And what about

         23  external partners? If I'm an external partner, how

         24  many schools can I have in my portfolio? Can I have

         25  only ten or 20 or 30? What if 150 schools want to
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          2  contract with me as a contractor, you know, the

          3  question is ranking up. Even though you're going to

          4  evaluate an RFP process, but if I'm only used to

          5  handling a capacity of 500 students, and now I have

          6  people wanting a contract with me for 10,000

          7  students, so how many --

          8                 CHANCELLOR KLEIN: Sure. It's an

          9  important point. I believe, although we should have

         10  the RFP, but I believe the minimum is ten schools.

         11  And you have to have the demonstrated capacity to do

         12  that work. If you don't have the capacity to do the

         13  work for ten schools or more then we won't approve

         14  you as a provider.

         15                 CHAIRPERSON JACKSON: Let me talk

         16  about accountability for a moment. Who will be

         17  giving school grades for their progress reports?

         18  Will it be someone within the DOE headquarters? Will

         19  the District Superintendents be involved at all in

         20  the process? Will the support network leaders be

         21  involved in this? Will there be any role for the

         22  private vendors at all for this process, in terms of

         23  data collection, analysis or anything else? And in

         24  essence --

         25                 CHANCELLOR KLEIN: The progress
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          2  reports and all accountability measures will be done

          3  by our Office of Accountability, our Chief

          4  Accountability Officer Jim Reedman, who will -- and

          5  it will all be based on transparent data. Anybody

          6  can check it and view it.

          7                 Two things that are not based on

          8  transparent data is, it's all transparent but one is

          9  the qualitative review that we have and we post that

         10  on line for everybody, and the second thing is what

         11  the results of the surveys are, and we'll do some

         12  analysis.

         13                 But all of this will be so that

         14  anyone who wants to see why did this school get this

         15  score or this school get this score, it will all be

         16  out there for anyone to see.

         17                 CHAIRPERSON JACKSON: What about the

         18  superintendents.

         19                 CHANCELLOR KLEIN: Again, the

         20  superintendent can review it, look at it, but it's

         21  all based on data or assessment, and all going to be

         22  coordinated by the accountability officer.

         23                 CHAIRPERSON JACKSON: In terms of the

         24  new data collection system, the achievement

         25  reporting on innovative systems, and that's ARIS; is
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          2  that correct?

          3                 CHANCELLOR KLEIN: That's correct.

          4                 CHAIRPERSON JACKSON: Okay. Who will

          5  be inputting information into the system at the

          6  school level, if at all? Do you expect that this

          7  will be very time consuming and that teachers and

          8  school administrators may have to cut corners in

          9  order to get the job done?

         10                 Will it be up to the principals and

         11  teachers to extract the data from the system to

         12  determine where they need to improve instruction?

         13                 This seems very time consuming. And

         14  what resources do you plan to provide for a school,

         15  as you roll out this new system specifically? How

         16  many computers will be in each school, so forth and

         17  so on and so on?

         18                 CHANCELLOR KLEIN: Sure. An important

         19  question. First of all, the data will be inputted at

         20  the school. It's going to be relatively easy. We're

         21  working with vendors so that things can be scanned,

         22  and the exact mechanism, I'm sure, will be different

         23  at different schools. But basically it shouldn't be

         24  time consuming. What will be critically time

         25  consuming is how you use the data to make sure you
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          2  inform instruction. And that is one of the things

          3  that frankly has largely been lacking in most of the

          4  school efforts.

          5                 So, we're creating a platform, we're

          6  making it available, we're providing the assessments

          7  to the schools and we're going to provide extensive

          8  training. We've told our principals we want them,

          9  along with an official inside their school, a

         10  teacher assistant principal who is going to be kind

         11  of coordinating this for them to go through the

         12  training with us.

         13                 CHAIRPERSON JACKSON: When you were

         14  just describing that, I was saying to myself, a

         15  teacher that's supposed to be in a classroom is

         16  going to be involved in this computerized stuff.

         17  And, quite frankly, as you know, the most critical

         18  aspect of it is teachers in the classroom. So, that

         19  just came up as a concern when you mentioned that.

         20                 CHANCELLOR KLEIN: Let me respond to

         21  that.

         22                 CHAIRPERSON JACKSON: Okay.

         23                 CHANCELLOR KLEIN: Obviously, it is a

         24  critical aspect, a teacher in the classroom. You

         25  know, we've had teachers in classrooms in this City
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          2  as far back as anybody can remember, and if they

          3  don't use data to drive instruction, we're going to

          4  miss our bet. If you continue to look at the

          5  research on this, schools that are using data to do

          6  the instructional work are schools that are

          7  performing, so this is going to take some change.

          8  But if you have somebody who is not looking at, for

          9  example, there's Robert Jackson, there are 14 skills

         10  in English language learning, on seven of them he's

         11  hitting home runs, on four of them, at least he's

         12  getting on base all the time, and on the other three

         13  of them he's striking out.

         14                 Now, what happens in most education,

         15  people don't know that about you because they

         16  haven't assessed it. And so now we've got to say

         17  here's Robert Jackson, we've got to help him with

         18  context clues, main ideas, or if it's in history,

         19  you know, 14th Century History, because he's not

         20  getting it.

         21                 That's what I mean when I say if we

         22  don't look back, then we're not looking forward.

         23  It's too late when a kid is 17 or 18 to figure out

         24  where the holes are in the system.

         25                 So that's what's so key about these
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          2  assessments. I agree it's going to take some

          3  changing in the way we do business, but if we're not

          4  prepared to make the changes, I will guarantee you,

          5  we will get the same results, which are not results

          6  I think either one of us want to continue to see.

          7                 CHAIRPERSON JACKSON: Let me talk

          8  about teacher tenure for a second. How does your new

          9  tenure proposal differ from what currently is in the

         10  teacher's contract? And do you plan to collectively

         11  bargain the proposals related to tenure?

         12                 Before you respond, take a minute. I

         13  mean, I looked at, I think it was Article 8J of the

         14  Teachers Contract and I looked at the accompanying

         15  document, I think it made reference to 21st Century,

         16  or 21st something, and then I looked at the

         17  Children's First Initiative, as far as teacher

         18  tenure, and I held them side-by-side, and basically

         19  it seems like it's the same information that's in

         20  children first, that's currently in the contract.

         21                 Am I right or am I wrong, and then

         22  you can respond to the question.

         23                 CHANCELLOR KLEIN: Sure, I'd be happy

         24  to respond. I think it is different, and I think it

         25  is different in several material ways that I'd like
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          2  to set out.

          3                 First of all, one of the things I

          4  would suggest we need to take a look at is the law

          5  here. Under New York State law and the court

          6  decision by the New York State Court of Appeals, the

          7  tenure decision is a non-deligable decision. That

          8  means by law it's a school district decision. It's

          9  not a collectively bargained decision.

         10                 I think there are going to be three

         11  fundamental changes. One, we're going to actually

         12  say to principals that you have to make an

         13  affirmative decision, and I think that that makes

         14  sense.

         15                 I think you'd say any university, any

         16  school-based organization ought to say we're about

         17  to make a serious long-term commitment to somebody,

         18  and we want to make sure in making that commitment

         19  we look at the full array of things.

         20                 Second thing we're going to look at,

         21  which we never had before, but we're going to be

         22  able to develop under our accountability system, is

         23  the actual performance. So, I want to look at how

         24  much a teacher has moved forward individual children

         25  in the course of her first several years to see
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          2  whether we're really, you know, getting results from

          3  people. And the third thing we're going to do is

          4  have the community superintendent review the tenure

          5  decision and to make sure that the process worked.

          6                 We're going to meet with the UFT.

          7  We're going to put the information, the details

          8  together with them, obviously hear their views, but

          9  in the end, I believe, and we will find out, but I

         10  believe we'll have the right under the New York

         11  Court of Appeals Decision to make tenure decisions

         12  in the fashion I've just described.

         13                 CHAIRPERSON JACKSON: Well, I think

         14  I've expressed, after hearing the Mayor's State of

         15  the City Address, that -- and I heard him and I

         16  heard you subsequently say on the news that 99

         17  percent of the teachers receive tenure by default,

         18  and I was under the impression, and I'm still under

         19  the impression that if the current rules are

         20  implemented, implemented thoroughly or properly,

         21  that making sure that teachers that are on probation

         22  of attaining tenure, and that could be done within

         23  the current system that you have in place.

         24                 So, I'm trying to understand what is

         25  the difference between before and now, as far as
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          2  your proposal, other than that we're really going to

          3  make sure that it's being carried out by the

          4  supervisory personnel.

          5                 CHANCELLOR KLEIN: I think several

          6  things. I think, first of all, we have the data now,

          7  which is going to be data that we're going to make

          8  sure is available to the school.

          9                 CHAIRPERSON JACKSON: Okay.

         10                 CHANCELLOR KLEIN: And I think that's

         11  important. Second of all, I think we're saying to

         12  people we want you to make an affirmative decision.

         13  Let's remember, about five years ago when the Mayor

         14  was not here, we were in a crisis, we didn't have

         15  certified teachers, right? And we didn't have

         16  year-to-year data, we didn't have three-day testing

         17  and a lot of the other things we now have. I think

         18  we can move the system forward. I think we could

         19  have done this a year ago, or two years ago, but it

         20  doesn't seem likely that 99 percent of the people

         21  who stay in the system for three years, is the right

         22  number of people that ought to be promoted.

         23                 So, it's going to be a more rigorous

         24  process. We could have done it previously. I just

         25  don't think we were ready for it previously.
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          2                 CHAIRPERSON JACKSON: Okay.

          3                 Chancellor, if you have an analysis

          4  or a guesstimate, since it's your opinion that only

          5  99 percent should not be granted tenure, what is the

          6  ball park figure out there that teachers should not

          7  be granted tenure? Is it three percent? Is it five

          8  percent? Is it ten percent? What is the figure, if

          9  you have one, as far as any -- obviously you have

         10  done some work on this particular matter, so I'm

         11  just curious as to what, in your opinion, is the

         12  ball park figure of any appropriate staff that

         13  should not be granted tenure, based on the fact that

         14  the normal rate of individual that just don't make

         15  the muster?

         16                 CHANCELLOR KLEIN: I don't, because we

         17  haven't worked the process, but I'm comfortable in

         18  telling you I think it would be several times one

         19  percent. I don't think it's one or two percent.

         20                 On the other hand, I don't want to

         21  say, yes, it's 30 percent. You know, but I do think

         22  it's basically you need to work the processes, you

         23  need to look at data, and over time it will get more

         24  mature, but as you look at it, you start to say,

         25  well, now, here is someone who has had several bad
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          2  evaluations, here is somebody who you might even get

          3  input from other staff members who say -- you know,

          4  I've talked to teachers, and it's funny, I think

          5  teachers view tenure when they get it as an honor,

          6  just like any university, and I think they will tell

          7  you they think that having rigorous standards is

          8  actually good for the teaching profession.

          9                 I think you want to get input. I

         10  think you want to get data in the process, as you

         11  get more data, more sophistication, you will be able

         12  to move the process forward.

         13                 DEPUTY MAYOR WALCOTT: And also I

         14  think with the appropriate professional development

         15  prior to that time as well is very key, and if it is

         16  99 percent, then you have a 99 percent level that

         17  we're proud of and it's done in an affirmative way

         18  instead of more in a default way. I think that's

         19  something that the Chancellor has been talking

         20  about.

         21                 CHAIRPERSON JACKSON: Okay, we will go

         22  to Speaker Christine Quinn who would like to ask

         23  more questions, because she has another engagement.

         24                 SPEAKER QUINN: Thank you. Sorry, I

         25  won't be able to stay for the rest of the hearing.
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          2                 Just to switch to the topic about the

          3  funding for a second. I hate to make you jump

          4  around, but one of the things, and we'll have

          5  follow-up discussions with my office and staff about

          6  this, but one of the -- well, two things: One, with

          7  having more discussion with the Department I've

          8  heard concerns from folks about whether or not the

          9  weighting, if that's the right terminology, for how

         10  much English language learners will get in the

         11  process, whether that's the right weighting, whether

         12  it has been put in the right formula; so I'd love to

         13  have some conversations about that with the

         14  Department.

         15                 My second, just kind of overall

         16  question is, in the new funding proposal, we're

         17  talking about kind of taking all of the schools, I

         18  guess to zero and starting over, right? But the

         19  amount of money that we jump off of to go from zero,

         20  is largely the same, as opposed to keeping a school

         21  at what it's at, is functioning well, and having

         22  more for other schools?

         23                 CHANCELLOR KLEIN: Well, it's a

         24  combination of two things. It's a combination of

         25  looking at the status quo at a school, and then
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          2  looking at new dollars, as well as, for example,

          3  whether the school is growing, whether it's getting

          4  smaller and so forth.

          5                 But basically what you say, the

          6  weight is very important, but basically what it's

          7  trying to say is why is it that two schools with the

          8  same kids, same number of English Language Learners,

          9  same kids from poverty, same number of level one

         10  kids, so forth and so on, why should one of them

         11  currently, at least with respect to non-categoricals

         12  why should it be getting $1,000 more a kid? And at

         13  some point you can't close that gap overnight. New

         14  dollars are always the easiest way to close it, but

         15  at some point there is a fundamental equity issue,

         16  and it's an equity issue we need to address.

         17                 SPEAKER QUINN: I hear that, another

         18  part of it, though, that we all just need to look at

         19  is, let's say there's X school that's getting $1,000

         20  more than Y school, and they're, on paper, the same

         21  school, you know what I mean, population, et cetera.

         22                 Now, Y school isn't succeeding to the

         23  level we would like it to, and we think that more

         24  resources, beyond being equitable and fair, would

         25  also be useful and helpful in them getting to the
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          2  place we want them to be.

          3                 Now, X school, which has $1,000 more,

          4  is performing at the level we want it to be. Set of

          5  the issue of equity aside and there is an agreement

          6  that both of those schools, if they have the same

          7  population of children, they have the same amount of

          8  money and that the factors which got them to a

          9  different place, you know, we'll forget about now.

         10  My grandmother used to say with her brogue, what's

         11  din is din and can't be undin. So, you know, that is

         12  what it is.

         13                 But if that school was succeeding at

         14  that, are they going to lose the $1,000 more, and

         15  then are they in jeopardy of then sliding back?

         16                 We might argue that that school

         17  shouldn't have, you know, that they should be able

         18  to succeed without that $1,000 extra, but if they're

         19  succeeding, we might not want to rock the boat.

         20                 CHANCELLOR KLEIN: That's why the

         21  Mayor said it has to be done flexibly. But let me

         22  say, some schools are getting more money and

         23  performing worse. One of the things that's really a

         24  problem in American education is in the absence of

         25  meaningful accountability, the alignment between the
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          2  dollars invested in the outcomes of the schools is

          3  problematic.

          4                 On the other hand, if you say to me

          5  I'm going to give somebody $1,000 more and expect

          6  them to get the same results as I expect, expect you

          7  to get the same results as them, I'm going to say to

          8  you that's not fair. But how we implement it is a

          9  critical issue, both in terms of the flexibility,

         10  and in terms of the weights you're talking about.

         11                 SPEAKER QUINN: Well, we'd love to

         12  talk about that more, because I don't think anybody

         13  would want to take the ones that are doing well,

         14  even if they're doing it well with more money than

         15  is -- that we don't want to destabilize those in an

         16  effort to stabilize the other schools that we want

         17  to stabilize.

         18                 CHANCELLOR KLEIN: That's absolutely

         19  true.

         20                 SPEAKER QUINN: Okay. Thank you very

         21  much, and I thank my colleagues for letting me go

         22  first.

         23                 CHANCELLOR KLEIN: Thank you.

         24                 CHAIRPERSON JACKSON: And following up

         25  on that, you know, I guess the highest performing
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          2  district in the City of New York right now is, and

          3  correct me if I'm wrong, is District 26.

          4                 CHANCELLOR KLEIN: That's correct.

          5                 CHAIRPERSON JACKSON: The highest

          6  performing in the City of New York right now. And

          7  that's part of Bayside, Queens and what have you --

          8                 DEPUTY MAYOR WALCOTT: Douglaston,

          9  Bayside, yes.

         10                 CHAIRPERSON JACKSON: Yes. It's closer

         11  to Nassau border --

         12                 DEPUTY MAYOR WALCOTT: Littleneck.

         13                 CHAIRPERSON JACKSON: Close to Nassau

         14  border. And, you know, as far as teachers are,

         15  teachers try to move closer to home, if at all

         16  possible, and also with respects to, you know, their

         17  seniority, they try to move to a school that, in

         18  their opinion, may be more successful; so how is a

         19  school going to be impacted, for example, if the

         20  school has now senior teachers earning a lot more

         21  money with the teacher's salary rate going to be

         22  $100,000 at the end of, I think, the new contract

         23  that you agreed to, and thus, that is the current

         24  amount of money that is going to go into that

         25  school? Under the current, under the formula that
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          2  you want to move forward, would that school be

          3  negatively impacted where they would have to reduce

          4  staff, either teachers, paraprofessionals or school

          5  aids, or to cut back into, especially now if you

          6  have to buy programs. If I have a special program in

          7  school that's helping teaching and learning, or a

          8  successful after school program, you know, I need

          9  all of this continued so that the school continues

         10  to do well, but it appears as though under your

         11  proposal this school is going to be negatively

         12  impacted and will have to make some tough decisions.

         13  Am I right or am I wrong in that assumption?

         14                 CHANCELLOR KLEIN: I don't think so.

         15  Although, here is what I think. Even in District 26

         16  there are some schools that are getting more funding

         17  than other schools, and that's within the same

         18  school district.

         19                 So, the first question is, how do we

         20  address it? And I agree we've got to do it

         21  gradually.

         22                 The second thing, Chairman Jackson,

         23  which you said, which I think is very important, and

         24  I'd like to take a second on it, is you've got to

         25  make sure we get high quality teachers in every part
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          2  of the City, all right? Not just in District 26. And

          3  we've got to indeed, one of the things that I've

          4  been focused on from the beginning, and why I am so

          5  interested in paper performance and differentials,

          6  is in our high-needs communities, communities that

          7  you and I have talked about extensively, we need to

          8  attract the greatest talent.

          9                 You know, people say we have a large

         10  turnover of teachers in New York City. We do have a

         11  large turnover, actually smaller than national, but

         12  we have a larger turnover; however, it's not

         13  remotely equitably distributed.

         14                 There are some schools that have very

         15  mature working staffs. That's a wonderful thing. But

         16  I need, in order to get those people who live in

         17  Long Island, in order to get them to go to our

         18  high-needs communities, I need to be able to use pay

         19  differentials. We're short math and science teachers

         20  right now. And I'm short math and science teachers

         21  in our high-needs communities. And that's why I keep

         22  talking about these things, and I, frankly, need

         23  your help to help me to be able to pay the pay

         24  differentials.

         25                 Because when I don't have a
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          2  qualifying math teacher for a kid in the sixth

          3  grade, that's not right. And at the current

          4  structure, if you don't use pay differentials, you

          5  won't attract the people.

          6                 And you know, paradoxically, if you

          7  lower class size for those math and science

          8  teachers, you're going to have more kids without

          9  certified math teachers.

         10                 So, that's why when I talk about

         11  lowering class size, it's got to be done in an

         12  intelligent, coherent basis. But I absolutely agree

         13  that you can't do a program like this in a way that

         14  is destabilizing.

         15                 On the other hand, in every community

         16  you can compare two schools in that community and

         17  you will see for a whole host of reasons, not in

         18  terms of average teacher's salary, but in terms of a

         19  whole host of historical reasons, they are getting

         20  very different sums of money.

         21                 DEPUTY MAYOR WALCOTT: I'd just like

         22  to pick up on one point.

         23                 CHAIRPERSON JACKSON: Sure. Go ahead.

         24                 DEPUTY MAYOR WALCOTT: Because I heard

         25  you linking two things, I'm not sure we've done a
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          2  good enough job and delinking them. In the

          3  purchasing of programs that you talked about just

          4  now, that the schools will have in addition to the

          5  fair student funding, additional purchasing power as

          6  well.

          7                 Part of the reorganization that we

          8  talked about is further reallocation of dollars

          9  directly to the schools. So, in addition to the fair

         10  student funding, they will have additional dollars

         11  as a result of the reorganization to purchase

         12  whether internal, external or become an empowerment

         13  school. So, a principal may decide that he or she

         14  wants to buy or purchase additional teachers for

         15  their school, as well.

         16                 I want to make sure we are very clear

         17  about the additional purchase power that an

         18  individual school has.

         19                 CHAIRPERSON JACKSON: Is that a school

         20  leadership team decision?

         21                 DEPUTY MAYOR WALCOTT: It's eventually

         22  a principal's decision, in consultation with the SLT

         23  in the developing of a comprehensive education plan

         24  of that particular school. I mean, part of the CEP

         25  is to make sure that the principal is doing her or
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          2  his job properly in consulting with and working with

          3  their school leadership team, so that way they have

          4  a signed CEP in place. That is part of the decision

          5  making.

          6                 CHAIRPERSON JACKSON: Well, you talked

          7  about you need my help. We talked about CFE, so as

          8  you know, our Governor Elliot Spitzer is going to be

          9  coming out with his details at the end of this

         10  month, and how will the CFE funds be used to

         11  implement these proposals that you're referring to?

         12  If you can please tell me specifically, where will

         13  the money go?

         14                 In the CFE case, the Court of Appeals

         15  Remedial Order found three areas of central

         16  importance to a sound basic education in which New

         17  York City schools are deficient: high quality

         18  teaching, small class size, and instrumentalities of

         19  learning, such as classroom supplies, textbooks,

         20  libraries and computers. How do you propose to cure

         21  these systematic deficiencies if you allow schools

         22  to use CFE funds for anything they want?

         23                 CHANCELLOR KLEIN: Well, first of all,

         24  the CFE funds, and we put out a plan on this, the

         25  CFE funds are going to go critically to the areas
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          2  you talked about. In fact, I think on supplies,

          3  classroom libraries, we've done a lot of work, and

          4  we still have some more. But to me, the basic things

          5  we're going to do with the CFE funds, and I think we

          6  do this readily working with our school.

          7                 First of all, we've got to ramp up

          8  Pre-K, which is critical. We don't have, in many

          9  communities in this City we don't have all day pre-k

         10  programs for the kids. We're wasting the most

         11  valuable years, and we've got to put an end to it.

         12  That's my number one priority.

         13                 My number two priority I just

         14  discussed with you, and I want to emphasize, I want

         15  to bring more and more high-quality teachers to

         16  high-needs communities. I think that is the essence

         17  of the CFE case. And I think what the CFE courts

         18  said, which is important, is it is not that

         19  everybody in New York is not getting a sound, basic

         20  education. But there are a lot of kids who are not

         21  getting the education they need and deserve. And the

         22  way you rectify that is through things, for example,

         23  like this housing allowance, greater flexibility,

         24  how about paid for performance so that if you're in

         25  a high-needs community and your kids really take off
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          2  like some of our schools have had, then you get

          3  extra additional dollars to incent people, I think

          4  that would be great.

          5                 And then the third thing is an

          6  intelligent way to lower class size. I've seen

          7  people in California lower class size and what they

          8  created was a greater shortage in high-needs schools

          9  of talented teachers. So, you've got to implement

         10  this in an intelligent, coherent way. You've got to

         11  focus particularly on the earlier grades.

         12                 And a fourth key thing to me is youth

         13  development. Quite frankly, in our middle schools,

         14  we are not devising the kinds of solutions and the

         15  kinds of supports that our schools need. That will

         16  be a fourth thing. And the fifth thing which we list

         17  in our plan will be to spend additional dollars, in

         18  terms of the arts and physical education. Those are

         19  all things that I think are core.

         20                 The other thing I just want to say to

         21  you in terms of how you do this with the schools is,

         22  different schools have different needs of mixes and

         23  challenges, and so in some schools you may want to

         24  put a greater focus -- I mean, Pre-K is for every

         25  kid, but in some schools you may want to put a
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          2  greater focus on A versus B. But you need to be

          3  careful, I think, and I think from my perspective I

          4  want to be careful, if you do something like all of

          5  a sudden lower the class size across the City, it's

          6  not like you have -- what you might have is an

          7  outflow of talent from some communities to other

          8  communities, and if you do that, you can undermine

          9  existing communities.

         10                 We talked a lot about stability. So,

         11  this is very important. If I just lower class size

         12  in seventh grade math right now, the affect of that

         13  would be we would have more kids in the City of New

         14  York, more kids with uncertified math teachers. It

         15  would be exactly the wrong effect.

         16                 And the other thing I would always

         17  say on all of these things, you need to get under

         18  the hood so you can see the workings of a school.

         19  That's why it's so important that you have

         20  principals who are accountable and who

         21  differentiate. Even with a given community, maybe

         22  some communities really may need to focus very

         23  heavily on reading, others may need to move forward

         24  to focus much heavier on history, on science and all

         25  the other things. That's why you need a school-based
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          2  approach as part of this.

          3                 CHAIRPERSON JACKSON: Thank you.

          4                 We've been joined, and I failed to

          5  announce a long time ago, by my colleague Peter

          6  Vallone of Queens, David Yassky of Brooklyn, and

          7  Bill DeBlasio of Brooklyn. I will turn to the Public

          8  Advocate and then we're going to turn to our members

          9  to ask questions.

         10                 PUBLIC ADVOCATE GOTBAUM: Thank you,

         11  Mr. Chair.

         12                 Mr. Chancellor, you and I seem to be

         13  going around in circles on the issue of the

         14  reorganizing of the districts, and I just wanted to

         15  ask you, is there a cost related to closing of the

         16  regions? And if so, is it going to be saving?

         17                 CHANCELLOR KLEIN: Massive savings of

         18  money that we drive to the schools. I mean, in other

         19  words, the space I will be able to use, I hope some

         20  of the space, for a variety of functions.

         21                 But the whole theory of this, which

         22  is what we did with the empowerment schools, is to

         23  take that money and give it to the schools. So, for

         24  the empowerment schools, when we downsized the

         25  regions, we saved somewhere around $89 million. Of
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          2  that $89 million, approximately 50 million went

          3  directly to the schools, and I think we supplied

          4  this information, but I will be happy to do so,

          5  Public Advocate.  With that money people hired more

          6  teachers in their schools, people brought in

          7  guidance counselors, some people signed contracts

          8  with community organizations on youth development

          9  support.

         10                 So, the whole theory of the next

         11  round, as part of what the Mayor announced, is to

         12  take that money and repatriate it, or patriate it to

         13  the schools.

         14                 PUBLIC ADVOCATE GOTBAUM: And then the

         15  structure of the community school districts, will

         16  that increase?

         17                 CHANCELLOR KLEIN: No, as I said, it

         18  will be a downsized structure, compared to what the

         19  use would be, because we don't need to spend a lot

         20  of money on bureaucrats. However, there will be a

         21  key parent component that we're going to institute

         22  and move out of the regents and into the community

         23  school district.

         24                 DEPUTY MAYOR WALCOTT: The Community

         25  Superintendent will maintain her or his role in
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          2  evaluation, supervision of the principals directly,

          3  though. So, the superintendent will maintain that

          4  local role that he or she had before.

          5                 PUBLIC ADVOCATE GOTBAUM: Let me just

          6  ask it, in terms of the high schools then, who will

          7  be responsible for the high schools?

          8                 CHANCELLOR KLEIN: The Chancellor's

          9  Office.

         10                 PUBLIC ADVOCATE GOTBAUM: Yes, it will

         11  be directly to the Chancellor's Office.

         12                 CHANCELLOR KLEIN: And that is the way

         13  the legal structure works, as you know.

         14                 PUBLIC ADVOCATE GOTBAUM: And the

         15  other thing, you mentioned the 140,000 kids who have

         16  dropped out, or just aren't sort of in part of the

         17  system; have you got a plan for how to go after to

         18  get them back in?

         19                 CHANCELLOR KLEIN: We do have multiple

         20  levels of plans, and I think we're doing a great

         21  deal of work. It's just that the challenge is

         22  enormous. Some of those kids are not going back. The

         23  core of our plan is to think all multiple pathways,

         24  and it has got several components.

         25                 We have things that never existed in
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          2  this City called "Young Adult Borough Centers" which

          3  are open in the evening where kids are coming back,

          4  some of them to get a GED, some of them to go on to

          5  get a diploma.

          6                 We have a thing called "Transfer

          7  Schools," modeled on a variety of very effective

          8  programs. Schools for kids who it didn't work the

          9  first time and who transferred into them, South

         10  Brooklyn, for example, City As School, for example,

         11  really doing terrific work.

         12                 We have a Learning To Work Program

         13  that the Mayor announced a couple of years ago where

         14  we're doing work with community-based organizations

         15  doing skills training, something I think we need to

         16  do much more of, but it's not easy to ramp these

         17  things up.

         18                 So, we have a whole office of

         19  multiple pathways under Joellen Lynch, who came to

         20  us from Good Shepard, that's doing, I think,

         21  probably by most people's likes, the pioneering work

         22  in the United States on trying to address kids that

         23  aren't on a right path.

         24                 The tragedy is, and I think we all

         25  can appreciate that, for a lot of those kids,
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          2  they've moved on with their lives. Too many of them,

          3  frankly, are either unemployed, in prison, and a lot

          4  of other places, because in my view, the school

          5  system was not prepared to do the work of educating

          6  those kids, and we need to change that.

          7                 PUBLIC ADVOCATE GOTBAUM: And I'm a

          8  little confused about how tenure will be determined.

          9  Can you run through that with me?

         10                 CHANCELLOR KLEIN: Sure.

         11                 I mean, again, the details I think

         12  we're going to have to work out, and we'll present

         13  them to the UFT, but the basic thing will be to say

         14  to principals that you have a tenured decision

         15  coming up on this principal in a timely fashion,

         16  what we would urge you to do is document why you

         17  think, or if you don't think so, why this person

         18  merits tenure, and we would hope you would look at

         19  the evaluations they have done, input from

         20  colleagues, as well as the student performance in

         21  that teacher's class over the time the teacher was

         22  in the school system.

         23                 And, so, then they would write an

         24  evaluation, make a recommendation, and presumptively

         25  that will be the outcome, although the community
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          2  superintendent could review the recommendation.

          3                 PUBLIC ADVOCATE GOTBAUM: Isn't it a

          4  little bit of a disincentive, though, if you're

          5  going to look at student scores for teachers to go

          6  into the high-risk schools?

          7                 CHANCELLOR KLEIN: I don't think so,

          8  because you look under our accountability system, it

          9  gains. I think one of the real problems, and I've

         10  said this a lot more, the problem with NCLB is it

         11  looks at proficiency, and I look at gain. So, if a

         12  kid is a special ed kid and performs at level one,

         13  which you take him from a low level one to a high

         14  level one? I think you deserve a lot of credit. I

         15  think you deserve enormous credit, and I think NCLB

         16  doesn't give you any credit. I'm going to give you

         17  all the credit in the world. And if you take a kid

         18  who is level three, and you do nothing for that kid,

         19  NCLB says you're doing a great job. I think you

         20  should be taking level three to level four. So, the

         21  focus of this evaluation is going to be on gains.

         22                 In fact, I've talked to so many

         23  teachers and principals who are excited about that,

         24  because they think that's a fair accountability

         25  system.
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          2                 PUBLIC ADVOCATE GOTBAUM: Thank you.

          3                 CHANCELLOR KLEIN: Certainly.

          4                 CHAIRPERSON JACKSON: My colleagues,

          5  Lew Fidler, Jessica Lappin, John Liu, Dan Garodnick,

          6  Peter Vallone, Jr., Jim Vacca, Melinda Katz, Bill

          7  DeBlasio and David Yassky, in that order.

          8                 COUNCIL MEMBER FIDLER: Gentlemen, if

          9  that sounds like a long list, be thankful. You could

         10  be Ray Kelly. And just bear in mind I'm sitting in

         11  the Charles Barron seat, I'll try and be more

         12  gentle.

         13                 I want to start with a kind of

         14  comment. You know, the Chairman started off, and

         15  Deputy Mayor, I take you at your word, I absolutely

         16  do, and you say you wanted to collaborate in coming

         17  to this reorganization, and one of the reasons we

         18  have so many questions is because there was no

         19  meaningful collaboration, and I suspect that when

         20  the UFT and the CSA come up and sit in those seats,

         21  they're going to suggest they weren't consulted or

         22  their parents don't feel they were consulted, and I

         23  can guarantee you that Council members don't think

         24  they were consulted. And, you know, when you

         25  restructured OST, and after school programs in this
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          2  City, you brought the Council in, you brought the

          3  providers in, you sat down with the Commissioner,

          4  and together we came out with a program that we

          5  could get behind, as the Chancellor is asking us to

          6  do with this reorganization, and remolded that

          7  program. That did not happen here. And being told

          8  what you are doing, even the Chancellor's comment

          9  just a moment ago on tenure, that you would work out

         10  the details and present it to the UFT, that's not

         11  collaboration. That's managing opinions and dissent.

         12  And you've got to do better.

         13                 And in fact, that's what goes on in

         14  our communities with our parents out in our

         15  neighborhoods when we find out from the TV that

         16  you're closing high schools in our community,

         17  without having been consulted, without talking about

         18  whether we can fix it.  That's not collaboration.

         19  And, you know, I hope that this element in your plan

         20  of creating parent offices is a recognition that you

         21  haven't done well enough in getting the community

         22  and parents involved in a meaningful way. In a

         23  meaningful way.

         24                 And I'm glad that you're doing it. I

         25  really am. And I hope it's going to work, there's
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          2  got to be something between the old system, you

          3  know, the dysfunctional school boards, and absolute

          4  and total control down at Tweed. There has got to be

          5  something in between, and that will work, and that's

          6  a collaboration. And that's the comment, all right?

          7                 Now, I want to ask you a little bit

          8  about empowerment schools and networks. If a school

          9  is in a network, do they then report to the District

         10  Superintendent?

         11                 CHANCELLOR KLEIN: When you say

         12  report, the District -- if it's a community district

         13  school, then any school in that community school

         14  district is subject to the governance of the

         15  superintendent. That's the way the legal structure

         16  is. That's the way we've set it up.

         17                 However, when they're in a network,

         18  they choose their network and that's a support

         19  structure. They pick their network and they pick

         20  their network leader. That is to bring in the

         21  supports into the school, that's not to do the

         22  evaluations, that's not to do the other functions

         23  that community school districts are required to do.

         24                 So, what we're trying to do is

         25  basically in the old days, everything was all
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          2  provided from one top down way, what we're trying to

          3  do now is give schools outside affiliation power, so

          4  they can decide how to network together, how to get

          5  their work done.

          6                 On the other hand, all the

          7  evaluations, all the other issues have to be done by

          8  the community school district, or for high schools

          9  by the Chancellor's Office.

         10                 COUNCIL MEMBER FIDLER: So, what's the

         11  relationship, the role between the team leader and

         12  the superintendent? You know, pulling in different

         13  directions, who is in charge?

         14                 CHANCELLOR KLEIN: Ultimately, they

         15  can learn to collaborate, just like you said, and if

         16  not, I resolve, or someone on my team resolve the

         17  issues. It also would depend whether it's a support

         18  issue or an accountability or an evaluation issue.

         19  It's just going to depend to some degree. I mean,

         20  each person has his or her own domain here.

         21                 COUNCIL MEMBER FIDLER: So, sometimes

         22  the team leader is in charge, gets the final say,

         23  and sometimes the superintendent gets the final say?

         24                 CHANCELLOR KLEIN: Pretty much it's

         25  the principal who has the final say, or the
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          2  superintendent has the final say. The team leader is

          3  the facilitator. Indeed, the team leader is chosen

          4  by the network. I pick the superintendents, they

          5  pick their leaders.

          6                 The team leader's job is, for

          7  example, not to run the schools, but to provide the

          8  support and the services. So, on the other hand,

          9  when it comes to hiring and firing of principals and

         10  all of those functions, that's a community sup's,

         11  that's not the team leader.

         12                 COUNCIL MEMBER FIDLER: That sounds a

         13  little confusing. I'm not sure how it's going to

         14  work out, you know, as you rearrange the deck chairs

         15  here.

         16                 CHANCELLOR KLEIN: It's working this

         17  year very well.

         18                 I mean, it's funny, I got a whole

         19  bunch of schools from even your community, if you

         20  ask the empowerment schools how it's working, I

         21  think it's working very, very effectively. One of

         22  the reasons is I think the school leaders are

         23  feeling much more that they're getting the supports

         24  they need, not being pulled out of buildings,

         25  they're getting the kind of things that they think
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          2  that they need.

          3                 And you've got principals who are

          4  here and in the communities and you would ask them--

          5  I mean, I think what their sense is, is there's a

          6  real ability now to tailor what they need. Now, that

          7  doesn't remove them from being evaluated, et cetera,

          8  et cetera.

          9                 COUNCIL MEMBER FIDLER: Inquiring

         10  minds want to know, are we going to be changing the

         11  superintendents in these districts? Is that

         12  contemplated as part of this reorganization?

         13                 CHANCELLOR KLEIN: Oh, that will be

         14  part of the reorganization.

         15                 I'm not going to say that every

         16  single one of them is necessarily going to be

         17  different from what they are now, but, sure. It's a

         18  different skill set that we need to be looking for,

         19  and some of the people naturally will be retiring,

         20  some of them will be going to work for the internal

         21  support organizations.

         22                 COUNCIL MEMBER FIDLER: What's the

         23  difference between the progress reports and the

         24  qualitative reviews? Why two separate evaluable

         25  tools? You know, aren't we kind of piling reports on
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          2  top of reports?

          3                 CHANCELLOR KLEIN: Yes. I'm happy to.

          4  Fair question.

          5                 COUNCIL MEMBER FIDLER: What if you

          6  pass one and fail the other?

          7                 CHANCELLOR KLEIN: The key is the

          8  progress report.

          9                 The progress report is fundamentally

         10  based on the gains analysis that I discussed above

         11  with some information on things like attendance,

         12  safety and survey.

         13                 The qualitative review is an

         14  indication to us by wholly objective independent

         15  people who have no interest in one way or the other,

         16  is the school -- you may not be seeing results, but

         17  is the school organized to get results? So,

         18  sometimes, for example, if I see a bad progress

         19  report and a very good qualitative review, then I

         20  might say, let's take another year and look at this,

         21  because, you know, sometimes change takes more than

         22  a year.

         23                 So, the qualitative review is to some

         24  degrees a leading indicator. It's also, it's the

         25  most important function, no doubt about it, to say
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          2  to the school, are you organized in a way, are you

          3  using data in a way, are you doing the follow-up and

          4  professional development along the way? Are you

          5  getting parents involved in a way that matters?

          6                 So, that's a key part of it. Most

          7  effective evaluations, I think, have both a

          8  quantitative and a qualitative component, so I think

          9  that's why.

         10                 COUNCIL MEMBER FIDLER: Well, I have

         11  to tell you, I have the quality review report for a

         12  high school here in Brooklyn that passed, and you're

         13  closing it. So, I'm a little puzzled as to what the

         14  value of this independent evaluation is, if you're

         15  going to take this report for Tilden High School,

         16  which they came out and the words you just used

         17  about a school that passed and you sounded kind of

         18  promising, and yet, somewhere along the line DOE has

         19  decided to close the school. So, I'm just, you know,

         20  if we're going to have these tools --

         21                 CHANCELLOR KLEIN: Let me answer. I

         22  think it's a fair question. Sure. Tilden High School

         23  has had a 42 percent graduation rate as far back as

         24  the eye can see. The school has got virtually no one

         25  applying there. You know what's happened at Tilden
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          2  High School? It's a place where you put

          3  over-the-counter kids when they arrive. And, so,

          4  it's unfair to the kids. You know, the lowest or the

          5  second lowest, the lowest I think number of

          6  applicants in the City, and I'm talking about 12

          7  ranking, so lowest I think was South Shore, and the

          8  second lowest was Tilden.

          9                 And, you know, quite frankly --

         10                 DEPUTY MAYOR WALCOTT: It's

         11  unacceptable.

         12                 CHANCELLOR KLEIN: I can't say to

         13  people you've had a 40 percent rate, I don't know,

         14  you're qualitative review, it was actually a middle

         15  review, but at some you have such a culture of

         16  failure in this school. And the proof of this is, as

         17  Deputy Mayor Walcott said, in South Bronx, and I'll

         18  be happy, in South Bronx had just abysmal graduation

         19  rates and the schools that have placed those people

         20  are doing very differently.

         21                 One of the things I think is great is

         22  we're getting reports issued by groups saying we're

         23  not taking enough of these groups or that groups

         24  into our small schools. People want into these

         25  schools, which is not what happened at Tilden or
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          2  South Shore.

          3                 Believe me, I'm not interested in

          4  closing schools. I mean, my life is easier if I

          5  don't close schools, but when you have schools with

          6  a 40 percent graduation rate year in and year out

          7  and nobody wanting to go there, which you know

          8  basically you've got to reconfigure that school.

          9                 DEPUTY MAYOR WALCOTT: And our goal is

         10  to set high expectations and high standards for that

         11  school, whether it's Tilden, South Shore or other

         12  schools, and when those goals are not met, then it's

         13  our responsibility and the leadership of the Mayor

         14  and the Chancellor to say it's time to reconfigure

         15  those schools and close those schools. And the

         16  graduation rates at Tilden are totally unacceptable,

         17  have been unacceptable for years, and the design is

         18  to put schools in there that will attract students

         19  to improve the outcome for all the students.

         20                 COUNCIL MEMBER FIDLER: The only

         21  point, I know, that this is the subject of another

         22  hearing that we're going to have coming up, so I

         23  just want to lay that out though, the quality review

         24  issue was part of this new process, and I will ask

         25  those questions. So, I just want to, the last
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          2  question is on my favorite topic which is, 16 pages

          3  of testimony and a couple of hours, I heard a

          4  reference to gifted and talented program once and it

          5  was in the past tense.

          6                 DEPUTY MAYOR WALCOTT: Not at all.

          7  It's in the current tense. You didn't hear it

          8  correctly.

          9                 COUNCIL MEMBER FIDLER: What I would

         10  like to know is, because RJ is going to cut me off

         11  in a second, is where are we going with that in this

         12  reorganization? Where do gifted and talented

         13  programs fit in? Who is responsible for generating

         14  more? Because I hope we're not going to rest on the

         15  135 that we have now, because that is still a

         16  woefully insufficient number, and how are they going

         17  to be funded.

         18                 DEPUTY MAYOR WALCOTT: Before the

         19  Chancellor answers, I think it's important to

         20  correct the record that the reference wasn't in the

         21  passive at all. It was dealing with what we're doing

         22  now and how we correct the ignoring of gifted and

         23  talented in those underserved communities and our

         24  goal to expand and make sure we have quality gifted

         25  and talent program located throughout the entire
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          2  City. So, it's just the opposite, sir.

          3                 CHANCELLOR KLEIN: No, we're going to

          4  expand them. We're going to do it in an equitable

          5  way. We're going to look at, for example, which

          6  districts have programs that are sufficient, which

          7  districts are under-representative, which districts

          8  need more.

          9                 And the other thing which I should

         10  have said, and you're right about this is, you know,

         11  our weighted student formula approach, we're looking

         12  at ways to provide additional weight for gifted and

         13  talented students, so we can make sure they have the

         14  rigor and the demanding programs that they deserve

         15  to.

         16                 CHAIRPERSON JACKSON: Thank you.

         17                 COUNCIL MEMBER FIDLER: Thank you.

         18                 CHAIRPERSON JACKSON: Council Member

         19  Jessica Lappin of Manhattan.

         20                 COUNCIL MEMBER LAPPIN: Thank you, Mr.

         21  Chairman.

         22                 I just wanted to make a brief

         23  comment. There seems to be sort of an assumption of

         24  philosophy of choice in some of the proposed

         25  changes. And I think you said, Mr. Chancellor, that
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          2  you want to create as much choice as is feasible,

          3  and I share that goal and that's one of the things I

          4  hear most from people, that they want to have more

          5  choice where they send their children to school.

          6                 But there is sort of a disconnect

          7  between that goal and then the reality. Schools that

          8  are overcrowded and overcapacity and don't have the

          9  room to accommodate the choice.

         10                 So, for example, if principals can

         11  get more funding for taking certain students from

         12  poorly performing schools, in theory, but then they

         13  actually can't because they have nowhere to put the

         14  kids, then they're not able to benefit.

         15                 If a parent gets an F, or the school,

         16  that their children receive an F, they're going to

         17  want to transfer, I'm sure. I would. But if the

         18  schools that all get A's aren't accepting any

         19  variances because they aren't accepting any

         20  variances because they're over-capacity then they

         21  can't transfer.

         22                 So, we're setting people up for sort

         23  of frustration, and not really giving principals,

         24  it's sort of a false opportunity for them, if they

         25  can't take in other kids for money if they don't
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          2  have room for them.

          3                 I mean, I wanted to give you --

          4                 CHANCELLOR KLEIN: I think the key to

          5  it is, the reason certain schools are overcrowded is

          6  because people want to go there. I've met with lots

          7  of kids who say my school is overcrowded, and I say,

          8  well, I've got another school not far from here

          9  that's under-crowded and would you like to transfer

         10  and they say of course not.

         11                 Our job is to get more and more good

         12  schools in the City. I wish I could do it overnight,

         13  I can't.

         14                 However, if you create incentives,

         15  there are schools that have told me, said to me,

         16  Chancellor, I would have taken NCLB transfers, but

         17  because the kid doesn't bring any additional dollars

         18  or may bring challenges, I'm able to take 20 such

         19  kids, but I just can't economically make it work.

         20                 So, we try to create an incentive

         21  within the public school system to do that.

         22                 The other thing we're doing,

         23  Councilwoman Lappin, which I think is very

         24  important, is we're making our job harder. I agree,

         25  but parents ought to know if a school is an F, and
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          2  they ought to be raising pressure on us because I

          3  think that's the way the system needs to work. I

          4  think it's not helpful to the system to say, well,

          5  that's school is an F but we haven't told anybody

          6  about it. You know, I think this is spur for the

          7  changes, I think you need to spur for the changes.

          8  Most important change it needs to spur is the

          9  equitable distribution of adult talent throughout

         10  every school in the City.

         11                 That is the greatest challenge we

         12  face, and we need to constantly do everything we

         13  can. And that's why you've heard me talk so much

         14  about these math and science teachers and pay

         15  differentials. If my kid didn't have a qualified

         16  math and science teacher, it would bother me, and I

         17  need help to get there.

         18                 COUNCIL MEMBER LAPPIN: I understand

         19  it. And I think the parents have a right to know how

         20  their school is performing. I agree with you 100

         21  percent. And I agree with the goal. It's just I

         22  wanted to throw out there that I'm going to hear,

         23  and have already from some of the principals you

         24  say, I would take more kids, but I have nowhere to

         25  put them. So, it's not going to be a real incentive
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          2  for them.

          3                 CHANCELLOR KLEIN: But maybe what you

          4  do is you close another school, and you grow the

          5  first school. Right? Maybe what you try to do -- I

          6  mean, the Mayor has got the most ambitious, with the

          7  help of this Council, the most ambitious capital

          8  plan, which today he announced is going to try to

          9  double on in the next ten years, and maybe we create

         10  more spaces. But maybe also what we do is we combine

         11  two schools, one that's working, and then see if we

         12  can expand that school to be able to take more kids.

         13                 We've got to be creative about these

         14  things.

         15                 COUNCIL MEMBER LAPPIN: I understand.

         16  And as Chair of the Land Use Subcommittee on Public

         17  Siting I've been working with your office on trying

         18  to achieve some of those goals. But I wanted to

         19  throw that out there.

         20                 DEPUTY MAYOR WALCOTT: And we

         21  appreciate that.

         22                 COUNCIL MEMBER LAPPIN: I wanted to

         23  ask a couple of questions about the regional

         24  offices, because what happens to middle school

         25  applications, if there are no regional offices?
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          2                 CHANCELLOR KLEIN: To the extent there

          3  are choice processes which apply in the middle

          4  school, we will essentially run that under our

          5  Office of Student Placement. And we're also looking

          6  at, and it goes to the same kind of question Council

          7  Member Fidler asked about, looking at where we have

          8  choice programs, where we don't have choice programs

          9  and how to make them more robust, more equitable

         10  throughout the City, but we will centralize the

         11  function.

         12                 COUNCIL MEMBER LAPPIN: And what

         13  happens, this is a specific example but I've already

         14  been asked, when the Department of Education closed

         15  PS 151, the children who lived in that zone now go

         16  through the regional office in terms of applying to

         17  another school; so who do they call now?

         18                 CHANCELLOR KLEIN: Again, we will

         19  centralize that function. When you close a school,

         20  we would then -- it's either going to be a zoned

         21  school, and they will be zoned to the school, or if

         22  it's at the middle school it might be a choice

         23  program and we'll coordinate that, or if it's a high

         24  school, it is a choice program.

         25                 COUNCIL MEMBER LAPPIN: Well, this is
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          2  a zoned school that was closed. So, those children

          3  are without a zoned school.

          4                 CHANCELLOR KLEIN: When was it closed?

          5                 COUNCIL MEMBER LAPPIN: It was closed

          6  in the late nineties.

          7                 CHANCELLOR KLEIN: All right, so that

          8  community must have been rezoned --

          9                 COUNCIL MEMBER LAPPIN: No. I mean,

         10  every year those kids go through the region and they

         11  get distributed to other schools in District 2.

         12                 CHANCELLOR KLEIN: All right. We will

         13  either do that centrally or -- I think probably --

         14                 COUNCIL MEMBER LAPPIN: Or we could

         15  create a new zoned school.

         16                 CHANCELLOR KLEIN: We should zone it

         17  maybe, right?

         18                 COUNCIL MEMBER LAPPIN: I like the

         19  idea of creating a new zoned school in that area.

         20                 DEPUTY MAYOR WALCOTT: Stop the

         21  discussion around zoning at this particular point.

         22                 Chairman, you said you had another

         23  question?

         24                 COUNCIL MEMBER LAPPIN: My last

         25  question, I will follow-up with you to that.
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          2                 DEPUTY MAYOR WALCOTT: Zoning is a

          3  very sensitive --

          4                 CHANCELLOR KLEIN: You can follow it

          5  up with the Deputy Mayor.

          6                 COUNCIL MEMBER LAPPIN: The funding

          7  formula, because we all believe in fairness and

          8  equity and those great concepts and great words, but

          9  not a lot of detail yet, and a lot of concern

         10  amongst parents in high-performing schools that

         11  they're going to somehow be penalized, and that

         12  they're going to lose valued program teachers, that

         13  class size will go up. But there may be valid

         14  historical reasons. I'm sure there are historical

         15  reasons that are no longer valid as to why some

         16  schools get more money. There may be reasons that

         17  are still valid.

         18                 So, what's going to happen in schools

         19  that are doing well?

         20                 CHANCELLOR KLEIN: I think there are

         21  two things. I think it has to be done intelligently.

         22  You've got to look at it. I think you're right, we

         23  all understand the value of equity, if you don't

         24  start down that path, it took Robert Jackson a

         25  decade to get that Court of Appeals decision, if we
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          2  don't get start down that path, we're not going to

          3  get down the path.

          4                 Even if you look at high-performing

          5  schools, you will see different funding streams, and

          6  we ought to know why. I just think it ought to be

          7  transparent. Nobody is trying to do anything here

          8  that you couldn't see. It's going to be totally

          9  transparent, and then how you implement it, it would

         10  be wonderful to be able to implement it quickly, it

         11  would be wonderful to have all sorts of new dollars

         12  flow in the system, but it's going to be implemented

         13  gradually and it can be implemented thoughtfully.

         14                 But the basic point of equity is, if

         15  you get started on the path to it, you never get

         16  there.

         17                 COUNCIL MEMBER LAPPIN: Are parents

         18  and are Council members and other stakeholders going

         19  to have a say in the new funding formulas?

         20                 CHANCELLOR KLEIN: Absolutely. And we

         21  put out a brochure, which I'm happy to get to you, a

         22  meeting with CECs and other groups, and the Speaker

         23  even raised the point about weights for English

         24  language learners and others, and we'd welcome your

         25  input.
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          2                 DEPUTY MAYOR WALCOTT: We have a very

          3  ambitious outreach agenda that we plan to reach out

          4  to all the stakeholders.

          5                 COUNCIL MEMBER LAPPIN: Okay. I just

          6  want to add my voice to the core concern about the

          7  funding formula.

          8                 Thank you, Mr. Chairman.

          9                 CHAIRPERSON JACKSON: Sure. Since you

         10  talked about English language learners, with

         11  respects to ELL and special -- let me just stay with

         12  ELL, how is this going to, the weighting process

         13  going to be put in play with respects to ELL

         14  students? I mean, they have special needs. Will the

         15  power be solely on the hands of the principal? And

         16  what if the principal doesn't have the expertise in

         17  ELL? Where is the guarantee that services will be

         18  provided to the students, especially the ELL

         19  students?

         20                 CHANCELLOR KLEIN: Basically whether

         21  it's ELL students or any group of students, the

         22  guarantee will be that the principal in the school

         23  will be held accountable and they will be getting

         24  the services.

         25                 I mean, right now lot's of ELLs are
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          2  not doing well in the school system, so that's a

          3  trend that's long existed.

          4                 What will happen here, though, is

          5  you'll get additional funding to fund the -- and as

          6  ELL gets older, because, for example, kids who come

          7  from other countries when they're 15 present a

          8  different challenge than kids who come from other

          9  countries when they're five. So, funding, and we'll

         10  review those funding streams with you, and we

         11  welcome whatever thoughts you have on, if you agree

         12  that those are the right weights.

         13                 CHAIRPERSON JACKSON: Okay. I know

         14  there's also organizations that deal with English

         15  Language Learners. I assume that they're going to be

         16  part of that consultation process also.

         17                 CHANCELLOR KLEIN: Yes. And I hope

         18  that they will apply to partner with our schools,

         19  too. That's exactly one of the reasons why I want

         20  these community groups to step up as partners.

         21                 CHAIRPERSON JACKSON: I cannot ask any

         22  more questions.

         23                 Anyway, Dan Garodnick.

         24                 COUNCIL MEMBER GARODNICK: Thank you,

         25  Mr. Chairman. It's good to have you both back. I
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          2  will try to move quickly over the subjects that have

          3  been covered already, to be merciful to everybody.

          4                 Let me first start off and just make

          5  a quick comment that I do share the Chair's concern

          6  about the level of consultation with this Committee.

          7  I won't beat a dead horse, but I did want to make

          8  that comment as well. It does sound like you

          9  consulted others. We have an understanding that the

         10  State has given the control of the schools to the

         11  Mayor, but we also have a Charter mandated oversight

         12  responsibility as well, and we hope that you will

         13  respect that.

         14                 DEPUTY MAYOR WALCOTT: So noted, and

         15  it will be respected.

         16                 COUNCIL MEMBER GARODNICK: Thank you.

         17                 On the issue of empowerment, the

         18  choices for principals, I understand there are three

         19  categories here that you guys are talking about:

         20  first is the empowerment, second is the learning

         21  support organizations, and the third is the

         22  partnership support.

         23                 On learning support organizations,

         24  there are four support models that you noted, can

         25  you explain for me a little more about what exactly
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          2  that means for a principal when they are looking to

          3  consider what learning support organization they

          4  would be working with?

          5                 CHANCELLOR KLEIN: Sure. We assigned

          6  four of our regional superintendents, a process

          7  where Deputy Chancellor Alonzo and I worked together

          8  collaboratively, select them and they now are

          9  working under his aegis to develop programs.

         10                 So, one of them, for example, may

         11  decide they want a very heavy focus on content

         12  support, that schools really aren't focused nearly

         13  enough on science, on social studies and those

         14  things. Now, some schools are and some aren't but

         15  they will put together that program.

         16                 Another may want to build on the

         17  current core curriculum for schools that have not

         18  yet effectively or as effectively as they should

         19  implement them. So, each of these four will come up

         20  with a differentiated structure that will bring

         21  together the supports and the teams that you need.

         22  Supports for English language learners, supports for

         23  special ed kids, professional developments, and they

         24  will devise this working under his supervision, and

         25  then any principal can choose any one of those four
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          2  or one of the others.

          3                 DEPUTY MAYOR WALCOTT: And those four

          4  will be staff. They'll be a part of the DOE staff.

          5                 COUNCIL MEMBER GARODNICK: They'll be

          6  DOE. But right now they are not specified, the

          7  people are specified but the content, the type of

          8  support is still an open question; is that right?

          9                 CHANCELLOR KLEIN: It's being

         10  developed now, and will be rolled out to principals

         11  in April.

         12                 COUNCIL MEMBER GARODNICK: But there

         13  will be four separate types of support, and that's

         14  something which will be worked out. What is the

         15  process for working out the types of support, the

         16  four types of support that will be available?

         17                 CHANCELLOR KLEIN: Each of these team

         18  leaders is working with Dr. Allonzo on that right

         19  now? He's helping to make sure there's good

         20  differentiation. He's also testing the rigor,

         21  because he wants to be very successful. He's

         22  ambitious to get a lot of schools signed up for

         23  these four programs, so he's heavily involved in it.

         24                 COUNCIL MEMBER GARODNICK: The next

         25  one on the partnership support organizations. I
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          2  understood your explanation that your lawyers

          3  advised you you could not make a distinction between

          4  the for-profit and the not-for-profit and the RFP. I

          5  don't completely understand it, but I will leave

          6  that. I will accept that for now. But let me just

          7  ask you this. At the end of the day, how many

          8  partnership support organizations do you expect that

          9  a principal will be able to choose from?

         10                 CHANCELLOR KLEIN: I don't know

         11  honestly, because it's an RFP process, you can't go

         12  pre-select. But there are a lot of good groups out

         13  there that we have worked with in the past and that

         14  I hope will continue to want to work with us. And

         15  they range from groups that you're familiar with,

         16  whether it's a college board that's been a partner

         17  of ours, or whether it's one of our educational

         18  schools that I think could provide an enormously

         19  powerful support organization to a group like New

         20  Visions or so on or so forth, but I'm not allowed

         21  and don't want to be seen as in any way influencing

         22  that process.

         23                 COUNCIL MEMBER GARODNICK: Actually,

         24  it was really more a question of just getting a

         25  flavor of what you anticipated. Maybe the RFP does
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          2  not specify this, but are you looking to have an

          3  endless number of qualified groups?

          4                 CHANCELLOR KLEIN: No.

          5                 COUNCIL MEMBER GARODNICK: So, you're

          6  looking to have a limited number of groups fulfill

          7  the responsibilities of the PSO. So, you don't have

          8  a number in mind when you say we'd like principals

          9  to be able to choose from say ten of these or 100 of

         10  these.

         11                 CHANCELLOR KLEIN: It won't be 100. I

         12  think if you ask me to make a prediction, it could

         13  be anywhere from in the first year, it might ramp

         14  up, it could be anywhere from a handful to maybe a

         15  dozen, that kind of range.

         16                 COUNCIL MEMBER GARODNICK: And what do

         17  you think is the optimal number?

         18                 I mean, I'm only asking because I see

         19  this is a change for principals giving them more

         20  choice, and so I'm looking just to understand what

         21  your thinking is, as to what is the appropriate

         22  number for a principal to have choice --

         23                 CHANCELLOR KLEIN: I think, again, if

         24  it -- you know, I don't think it should be 50 or 40

         25  or something like that. I think if you're talking
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          2  about the range I talked about, that's a good

          3  number.

          4                 The key to me is that they're good

          5  quality, and that therefore their choice is a

          6  differentiation. My theory here, which I think is

          7  important, is that different schools will have

          8  different needs. And if you can get, for example,

          9  some schools have a tremendous amount of, you know,

         10  middle school issues, in terms of youth development,

         11  some of these groups, I hope, would have a real

         12  expertise in that, and then, you know, growing the

         13  number would be great. If it's just simply

         14  duplicating the same old same old, not much value.

         15                 COUNCIL MEMBER GARODNICK: Okay. On

         16  the subject of accountability, there is the progress

         17  report, A through F, compares like schools, correct?

         18                 CHANCELLOR KLEIN: Right.

         19                 COUNCIL MEMBER GARODNICK: Then you

         20  also have the quality reviews, which are on-site and

         21  observations of all aspects, as I understand it,

         22  right?

         23                 CHANCELLOR KLEIN: Correct.

         24                 COUNCIL MEMBER GARODNICK: Is there no

         25  sense in consolidating these two elements and making
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          2  the quality reviews part of the progress report so

          3  that when we look at an A through F number, we look

          4  and say, well, this includes comparison of all

          5  schools, like schools, and also the individual

          6  observation of the school at the same time?

          7                 CHANCELLOR KLEIN: They'll both be on

          8  the quality report -- progress report, both of them.

          9  So, when you see a progress report for PSX, it will

         10  have a whole bunch of data. It will be disaggregated

         11  data, it will be how the school compares to

         12  comparable schools, how it compares to the entire

         13  City, and all sorts of evaluation points.

         14                 I'd be happy to provide you with a

         15  detail of it.

         16                 If you're asking, in giving the

         17  letter A to F should we take this into account --

         18                 COUNCIL MEMBER GARODNICK: Right.

         19                 CHANCELLOR KLEIN: The theory, you can

         20  argue this one round or flat, but the theory was

         21  that the critical part of the qualitative review

         22  ought to be really a professional development tool

         23  for this school, and that the outcomes that are

         24  quantitative are much more objective.

         25                 So, if you roll it into the grade,
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          2  and then it becomes a more confrontational

          3  experience. That was the theory. I don't want to say

          4  to you that we'll never change that theory or that

          5  reasonable people could have a different thought

          6  about that.

          7                 COUNCIL MEMBER GARODNICK: Okay, I

          8  don't have a strong feeling from it, but I'm

          9  interested to keep an eye on that as well.

         10                 On the fair funding, I will just make

         11  the comment that obviously there are a lot of people

         12  who are concerned for what that means for

         13  high-performing schools. I understand there was the

         14  example of Houston in schools who lost, which had a

         15  similar model and lost on average, the ones that

         16  were losing, 9.1 percent on average, but there was

         17  one school which lost up to 31 percent. That's a

         18  concern for all of us, and I was glad to hear in

         19  your response to earlier questions that this will be

         20  an open process, one which we hope that even in

         21  support of equality will not be punishment to

         22  high-performing schools.

         23                 On the last issue that I wanted to

         24  note with you, children with special needs. Today

         25  there are regional committees on special education,
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          2  which are responsible for receiving the referrals,

          3  making sure everything is in shape and following up

          4  on IEPs. I didn't hear anything in the proposal

          5  which addresses what entity takes over these

          6  functions where parents should turn for those

          7  specific cases.

          8                 CHANCELLOR KLEIN: The reason you

          9  didn't is because Deputy Allonzo was looking at the

         10  entire issue of special ed, of placement, of equity

         11  and how to implement that system, and in the very

         12  near future, it's not just a question of whether

         13  it's going to be district-based or how, but I really

         14  have asked him to make sure that we have a coherent,

         15  equitable system, and he's looking at that, and

         16  we'll have something very shortly on it.

         17                 COUNCIL MEMBER GARODNICK: Thank you

         18  very much.

         19                 CHAIRPERSON JACKSON: Thank you.

         20                 Council Member Peter Vallone of

         21  Queens.

         22                 COUNCIL MEMBER VALLONE: Thank you,

         23  Chair Jackson, for this hearing.

         24                 Chancellor, Deputy Mayor Walcott,

         25  thank you for your efforts every day on behalf of
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          2  our children.

          3                 You know for our many hearings that I

          4  support you, I support your efforts, I think you're

          5  doing a great job. I disagree with you on some

          6  matters, such as cell phones, but overall I support

          7  the work you're doing. And again, this is coming

          8  from a parent of two young girls in public middle

          9  school.

         10                 You've probably never met a parent

         11  who didn't have ideas on how to run the school

         12  system, so I'm not going to change that right now.

         13  I've got a few.

         14                 To talk about what Dan Garodnick was

         15  just saying, the emphasis on standards, I agree we

         16  need standards. I think most people do. However,

         17  when they become over-emphasized, children get hurt.

         18  And two things happen: Well, the main thing that

         19  happens is teachers teach for the tests, that's all

         20  they do. And you and I can discuss this, hear this

         21  antiseptic atmosphere as much as we want, but you go

         22  out to the schools and talk to the teachers, that's

         23  all they're doing, they're teaching for the tests.

         24  Kids don't go on trips, they don't talk about other

         25  topics that might be helpful to them, they don't
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          2  grow in other ways, because they're just learning

          3  what they need to know for the test.

          4                 The other thing that happens as a

          5  result of that is a massive, massive amount of

          6  homework. I've asked Chair Jackson to actually have

          7  a hearing on that topic and I hope he does because

          8  four hours of homework a night is not education,

          9  it's bootcamp.

         10                 I cannot get -- I try to get my

         11  daughters to stop doing homework to play video games

         12  with me. I can't get it done. It used to be the

         13  other way around. There is no time for them to be

         14  kids. There's no time for them to have fun.

         15                 So, I see in your testimony some

         16  hope, I hope. Page six, and Dan Garodnick just went

         17  through this. You talk about progress reports A to

         18  F. I would hope that A to F actually comes back to

         19  mark the kids, too, because none of us still

         20  understand this 1 to 4 system. But you have A to F

         21  for schools. These grades will be based on

         22  performance, progress, but also, and this is great,

         23  items related to the school environment, including

         24  surveys of parents, teachers, students, and you also

         25  just discussed quality reviews, so hopefully we're
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          2  moving in that direction, but I want to first stress

          3  don't emphasize the tests solely, but what are we

          4  doing to move away from that?

          5                 CHANCELLOR KLEIN: I think you're

          6  right, we're qualitative reviews, we're doing a

          7  series of surveys to address all of those issues.

          8  And I think there are two things that we need to

          9  separate out. I mean, when you and I went to school,

         10  not so far away from each other, we certainly were

         11  tested, and I think tests assess whether you've

         12  learned.

         13                 Teaching to the test seems to be

         14  something we need to address and continue to

         15  address, which is, in my view, teaching to the test,

         16  if that means test prep all the time, that's a bad

         17  thing. On the other hand, teaching the content the

         18  kid needs to know about the Civil War and testing

         19  it, in my view is exactly how education has to work.

         20  Absolutely.

         21                 Thank you, Ms. Tish.

         22                 I suppose you should encourage it, I

         23  should encourage it, but she occasionally can't

         24  constrain.

         25                 COUNCIL MEMBER VALLONE: Should have
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          2  been here yesterday.

          3                 CHANCELLOR KLEIN: But the second

          4  point is, and this is a key point for me, Council

          5  Member Vallone, there is a whole lot of kids in our

          6  schools who are scoring level one and low level two

          7  on the English language arts and the math things,

          8  and those kids, it's not that they're doing that

          9  because there's something wrong with the tests,

         10  those are kids by and large who can't read and do

         11  math. And that is a crisis. It's really a crisis.

         12  And we need to really focus heavily on that set of

         13  problems, because all of these things you're talking

         14  about, art, music, gym, all of them are critical. We

         15  all understand it.

         16                 On the other hand, thousands and

         17  thousands of kids in high school in New York can't

         18  read, and you've got to ask yourself how that

         19  happened.

         20                 COUNCIL MEMBER VALLONE: Well, I'm not

         21  going to reiterate what I said. I don't disagree

         22  with standards, I just think we need to not

         23  emphasize them as much, but we'll discuss that.

         24                 DEPUTY MAYOR WALCOTT: If I may for

         25  just one second?
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          2                 COUNCIL MEMBER VALLONE: Sure.

          3                 DEPUTY MAYOR WALCOTT: I think that

          4  one of the issues we've faced in the past, and

          5  sometimes unfortunately we still face, is the

          6  underemphasizing of standards and accountability and

          7  testing and the importance of testing, and we've had

          8  too many communities that for whatever reason that

          9  has not been part of the discussion and I think we

         10  have a responsibility to set the tone and talk about

         11  the overall importance of standards. Accountability

         12  and performance, and underemphasizing I think has

         13  been, unfortunately, too much in the past, and we

         14  need to make sure that's a very concentrated

         15  emphasis on standards now. If there's

         16  overemphasizing, that's one thing, but emphasis on

         17  standards, and tests are extremely important if

         18  you're going to succeed in today's society, and

         19  that's part of the responsibility of the school

         20  system, to prepare our students to succeed as adults

         21  in society, and that's where we're going.

         22                 COUNCIL MEMBER VALLONE: My second

         23  topic and last is, I reject incremental change also.

         24  I think we need -- I agree with you. In the past you

         25  discussed middle schools. We didn't discuss that,
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          2  Deputy Mayor, or you in your testimony. We discussed

          3  this, you and I, well before it came out in public,

          4  and you know that I think that we should not have

          5  middle schools, that in every measurable standard

          6  middle schools trail far behind elementary schools,

          7  trail far behind our high schools. I think by

          8  keeping kids in elementary school, you keep them

          9  younger longer, you don't force them to grow up,

         10  they stay with their support groups, the parents

         11  stay with their parent groups, I think it's better

         12  for everyone involved.

         13                 But you didn't mention that, I know

         14  you were supportive in the past and I just wanted to

         15  know what this new reorganization will bring with

         16  regard to middle schools?

         17                 CHANCELLOR KLEIN: We have certainly

         18  increased the number of K to 8's, which we have

         19  discussed with you. I mean, I think if you look at

         20  the news reports, you'll see that the number of

         21  schools we moved from K to 5 and 6 to 8 is

         22  considerable.

         23                 On the other hand, both is a matter

         24  of physical plant and other issues. We're not going

         25  to be able to integrate every school, make it K to
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          2  8, or some communities now like six to 12 schools.

          3  In the end, whatever we do we need to constantly

          4  focus on what I think is one of the great challenges

          5  we face, which is getting high-quality teachers to

          6  teach kids in the seventh and eighth grades, in

          7  particular. And to make sure that we're able to

          8  attract high-quality teachers. And second thing, to

          9  make sure we have very effective community support

         10  programs for our middle school kids.

         11                 Whatever building they're in and

         12  whatever configuration, I've done a lot of

         13  configurations, so I'm not disagreeing with you, but

         14  whatever building and whatever configuration, in the

         15  absence of high-quality teachers and good youth

         16  development supports, we're going to have a

         17  challenge here.

         18                 DEPUTY MAYOR WALCOTT: And,

         19  unfortunately, Council Member Fidler is not here.

         20  Part of the emphasis now with our Out-Of-School Time

         21  Programs is placing a target on making sure that the

         22  organizations that are providing the services are

         23  providing those services to middle schools, as well.

         24                 So, you will see in the RFPs that

         25  will be coming out the heavy expectation on the part
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          2  of the service providers to work with the schools

          3  and focus on middle school needs.

          4                 And, so, again, that's part of the

          5  really coordination between Department of Education

          6  and Department of Youth and Community Development to

          7  make sure that we have a concentrated approach in

          8  addressing that particular issue.

          9                 COUNCIL MEMBER VALLONE: I think

         10  getting better, improving our middle schools is

         11  embracing incrementalism as a strategy, and I don't

         12  think I heard answers to my question.

         13                 So, am I to take from that that we

         14  are not going to continue with our system of

         15  eliminating middle schools and making more K through

         16  8's; are we going to stop that, or are we going to

         17  continue to do that?

         18                 CHANCELLOR KLEIN: No, we haven't

         19  stopped that. All I meant to say, I'm sorry for the

         20  lack of clarity. All I meant to say, whatever

         21  changes we make in terms of K to 8 and 6 to 12, they

         22  will continue to be for the foreseeable future

         23  middle schools in the City of New York. That's just

         24  a practical thing.

         25                 We've done more in the last four
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          2  years --

          3                 COUNCIL MEMBER VALLONE: I'm not sure

          4  that's an answer either. Whatever changes we make --

          5  is it your goal to eliminate --

          6                 CHANCELLOR KLEIN: No, I can't confirm

          7  --

          8                 COUNCIL MEMBER VALLONE: I understand

          9  you're not going to eliminate schools in the near

         10  future because of the physical restraints. Do you

         11  want to move in that direction?

         12                 CHANCELLOR KLEIN: Absolutely.

         13                 COUNCIL MEMBER VALLONE: Okay.

         14                 DEPUTY MAYOR WALCOTT: Let me, if I

         15  can even be clearer than that. Yes, to answer your

         16  question, an all new design that we're taking a look

         17  at, a lot of those new designs incorporate either a

         18  K to 8 model, and also what we're trying to do is

         19  trying to be creative even with our space

         20  limitations in dealing with how we expand the K

         21  through 8 model.

         22                 For example, in Brooklyn, we recently

         23  took over a parochial school. We converted that

         24  parochial school into a public school. What we did

         25  was we moved the existing K or pre-K through
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          2  two-year-olds, second grade out of the existing

          3  building, moved them over to the parochial school,

          4  and that gave us the space to expand in that

          5  existing building to now third grade through eighth

          6  grade.

          7                 So, we're always looking for new

          8  designs on how we're able to expand K through 8,

          9  both new designs, and as the Chancellor indicated,

         10  we are limited with the existing structures, but we

         11  have the flexibility with either buildings that

         12  we're going after or new buildings that we're

         13  building, how we expand that K through 8 or 6

         14  through 12 model.

         15                 COUNCIL MEMBER VALLONE: Okay, thank

         16  you for that. I would recommend strongly the K

         17  through 8, as opposed to the 6 through 12. We'll

         18  discuss that another day.

         19                 And, again, I do have some

         20  disagreements with you, but on the whole, on the

         21  vast whole, I want to again thank you, as a parent,

         22  for the work you do. And I don't want to disparage

         23  all the schools at all, even middle schools.

         24                 My daughters are in middle school,

         25  they're doing excellent. They love their schools. It
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          2  is always, as I said there is always room for

          3  improvement. That's what we're here for and we have

          4  a job. So, thank you for the work that both of you

          5  do.

          6                 CHANCELLOR KLEIN: Thank you very

          7  much. I appreciate it.

          8                 CHAIRPERSON JACKSON: Thank you,

          9  Council Member Vallone. And our next, we will hear

         10  from Council Member Katz of Queens.

         11                 COUNCIL MEMBER KATZ: It won't shock

         12  you that I'm not against junior high schools. We

         13  have a history, and I appreciate your time here

         14  today, and you've spent, I just want to note for

         15  everyone that's here, you've been here three hours,

         16  and we do appreciate that you've given that time to

         17  us.

         18                 You know that I believe, I am the

         19  Chair of the Land Use Committee, you know I believe

         20  that there are certain times that junior high

         21  schools can and should be placed to alleviate

         22  overcrowding, and in smaller boutique styles I think

         23  they're a good thing.

         24                 Before I actually get into my other

         25  question, I just want to note for the record, the
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          2  C30 process, Chancellor I think we've spoken to the

          3  Deputy Mayor about it at one of these hearings

          4  before in the past, if we're going to have the goal

          5  of sort of openness and making the process clear to

          6  so many different people, the C 30 process has

          7  proven to be an issue for some of us, at least I

          8  know in my district and others have said that it is,

          9  and that it's not public. I can't get the

         10  information on who was recommended to you for

         11  principal from that process. And although I

         12  understand the confidentiality issues on the

         13  original applicants, and maybe even the

         14  applications, some of it might be confidential, and

         15  I get that.

         16                 I do think especially that Council

         17  members, there are times when we can have definite

         18  opinions and guidance for the Chancellor on who is

         19  picked to be the principal of our schools. I go to

         20  the parents they'll tell me, and then I go to

         21  someone in the Board of Ed -- excuse me, Department

         22  of Ed, and I can't find out. So, I would just urge

         23  you, if I can, to open up that process.

         24                 If we do want accountability, and we

         25  do want the parents involved, and everybody
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          2  involved, I think that that would go a long way.

          3                 Having said that, you know that I am

          4  a strong advocate for neighborhood and choice

          5  schools. When we do our rezonings in the City of New

          6  York now in school sitings, one of the main

          7  questions I ask of the Council member, when they say

          8  to me why do you want a school, I say -- they say to

          9  me because my school districts are overcrowded, and

         10  I have to answer them and say why do you think this

         11  is going to alleviate the overcrowding in your

         12  district?

         13                 So, the question I have is I do

         14  believe there is a balance to be made between having

         15  neighborhood schools and giving choice. I don't

         16  think it has to be one or the other, but I do

         17  believe if we're going to site a school, the person

         18  across the street should have a right to go, as well

         19  as other people who may be like that specialty from

         20  across the City.

         21                 So, the question I have is, in the

         22  past five years do you have any idea or do you know

         23  now how many schools have been sited that are

         24  elementary schools and how many are junior high

         25  schools, and how many of those were district-wide,
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          2  borough-wide and City-wide?

          3                 I guess really my point is, have

          4  there been any that were locally zoned at all?

          5                 CHANCELLOR KLEIN: I can get you a

          6  complete answer which you're entitled to, obviously.

          7  But I would say the following: at the elementary

          8  level we've opened up zoned elementary schools and

          9  most of them have been zoned elementary schools.

         10  There are a few gifted and talented programs that

         11  were Citywide.

         12                 The middle school --

         13                 COUNCIL MEMBER KATZ: And elementary

         14  -- I'm sorry, just because of the conversation you

         15  had with Council Member Vallone -- elementary is K

         16  through 6?

         17                 CHANCELLOR KLEIN: K through 5.

         18                 COUNCIL MEMBER KATZ: K through 5 now

         19  that we're siting.

         20                 CHANCELLOR KLEIN: Except in your

         21  community --

         22                 COUNCIL MEMBER KATZ: My community,

         23  just so you know, we want our six grades to stay

         24  exactly where they are. FYI, in case that becomes a

         25  question.
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          2                 CHANCELLOR KLEIN: So, second thing is

          3  in middle schools, which are typically 6 to 8

          4  schools, generally we've opened up some that are

          5  zoned, like closed down, some reopened, some that

          6  are zoned, and probably a few that are choice. High

          7  schools, we are almost without exception, except one

          8  project you and I discussed, have opened up choice

          9  schools.

         10                 COUNCIL MEMBER KATZ: So, basically

         11  the elementary schools are mostly locally zoned,

         12  except for gifted and talented programs, which we

         13  want people to be able to partake in.

         14                 CHANCELLOR KLEIN: District-wide or

         15  Citywide.

         16                 COUNCIL MEMBER KATZ: So, junior high

         17  schools, approximately what percentage will be

         18  locally zoned, and which percentage would be -- when

         19  I say locally zoned, I mean locally zoned as opposed

         20  to district-wide and Queens-wide and City-wide. And

         21  if they are locally zoned, is there an opportunity

         22  for people to come in, you know, and test their way

         23  in? I don't know how you do that, I guess is my

         24  final question.

         25                 CHANCELLOR KLEIN: The answer is the
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          2  following: I don't know the exact numbers, and I'll

          3  be happy to get them for you, I would guess that

          4  more of the middle schools that we've opened up have

          5  been locally zoned. Now, some of them may well have

          6  a gifted and talented program in there, which would

          7  be a district-wide program. Probably a few of them

          8  will be choice schools for a whole district. But

          9  most of them I think will be locally zoned, but I

         10  will have to get you the numbers.

         11                 COUNCIL MEMBER KATZ: You know, I'm

         12  happy to hear that the word zoning is actually

         13  coming into the vocabulary, it has been an issue.

         14                 DEPUTY MAYOR WALCOTT: But not

         15  necessarily at the high school level.

         16                 COUNCIL MEMBER KATZ: Right. And the

         17  high schools now, we're not placing any high schools

         18  at all?

         19                 If I put a high school in the middle

         20  of a community, we are now telling parents that if

         21  they live across the street they don't really have a

         22  right to go to that school?

         23                 CHANCELLOR KLEIN: That's correct.

         24                 COUNCIL MEMBER KATZ: Would you be

         25  open to further discussions? And I know we've had
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          2  these over the years, but now that we're reforming,

          3  would you be open to discussions about giving

          4  preference to a local community?

          5                 Look, there isn't a parent I know,

          6  and I guess I have the opposite, sometimes the

          7  opposite experience as what the other Council

          8  members might have been talking about, parents from

          9  any district in the City of New York, because I've

         10  sited schools every single place in the City of New

         11  York over the last five years, there isn't a parent

         12  I know that wouldn't prefer that their child go to

         13  school across the street, if it is a good school.

         14  And I think that's really the crux of the issue, and

         15  I do think that there is a balance to be made.

         16                 CHANCELLOR KLEIN: I agree with you

         17  that -- first of all, I'm happy to talk more about

         18  it. Second of all, in an ideal world, I suppose

         19  everybody would have a community school, but even

         20  where there are good schools, you know, lots of

         21  parents have their kids travel, a couple three hours

         22  a day to go to Stuyvesant, to go to Bronx Science.

         23  So, to me, I guess when it comes to the high school

         24  situation, which is what I found when I got here was

         25  the system was quite inequitable and was largely
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          2  choice, but not really fair choice for all kids, and

          3  that's what drove it. But I'd be happy to talk to

          4  you about, you know, your concerns, and whether we

          5  can do things better.

          6                 COUNCIL MEMBER KATZ: I guess the last

          7  question I have, so the only time a junior high

          8  school wouldn't be locally zoned is if it's gifted

          9  and talented; is that --

         10                 CHANCELLOR KLEIN: You mean a

         11  district-wide zone?

         12                 COUNCIL MEMBER KATZ: Basically. Well,

         13  see, now that's the question. Is it junior high

         14  school district-wide zone, or locally zoned.

         15                 CHANCELLOR KLEIN: Some of them are

         16  district choice programs, junior high schools. Some

         17  of them used to be people from out of district used

         18  to come and all sorts of things. That's the kind of

         19  stuff we're trying to put a stop to, because that's

         20  a who you know system.

         21                 But, basically, we're looking at

         22  throughout the City, it's a little like the project

         23  we did on gifted and talented, what is the mix of

         24  choice and zoned schools? And I can assure you that

         25  different communities have different mixes,
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          2  different preferences and so forth.

          3                 COUNCIL MEMBER KATZ: So, when we have

          4  the discussion in the future, because I know there's

          5  other questions, we'll have that discussion on

          6  local, district and Citywide.

          7                 So, thank you very much.

          8                 CHANCELLOR KLEIN: Thank you.

          9                 CHAIRPERSON JACKSON: Thank you.

         10                 Council Member Vacca of the Bronx.

         11                 COUNCIL MEMBER VACCA: Chancellor and

         12  Deputy Mayor, I thank you for staying all this time,

         13  too.

         14                 Chancellor, I'm not going to give a

         15  speech. Let me start with a couple of concerns I

         16  have. First of all, I wanted to speak about which of

         17  the three systems do you think provides the greatest

         18  support?

         19                 We have the system with the four

         20  distinguished individuals that will be at Tweed. We

         21  have this system of empowerment, and we have the

         22  third system of working with a non-profit that will

         23  provide support. But which of those provides

         24  greatest support? My concern is that we often have

         25  new principals. We have, I think almost 50 percent
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          2  of our principals are basically here three years or

          3  less. How do we give them support? Do you assess

          4  levels of support when you use discretion in working

          5  with schools to opt into one of those possibilities?

          6                 CHANCELLOR KLEIN: I think that it

          7  depends on the individual, on his and her community,

          8  his or her management style, and the most important

          9  thing I frankly think, is for people to be able to

         10  make the choices.

         11                 Because otherwise, they feel like

         12  fundamentally they're being told what to do. And I

         13  think schools don't work when principals are being

         14  told what to do.

         15                 Now, if I were a principal, for

         16  example, it would depend to me on what I thought the

         17  strengths and weaknesses in my school were, what I

         18  thought of the quality of my faculty. I could be a

         19  brand new principal at a very complex school, high

         20  performing, complex. I would look at that challenge

         21  very different from the challenge of an even senior

         22  principal at a very, very under-performing

         23  challenged school.

         24                 And to me, that's what the beauty of

         25  this system is, is that the people who are running
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          2  the school, everything we've talked about today,

          3  Jim, is about people running the individual school.

          4  Because in the end, what parents want is a great

          5  school.

          6                 It's the only unit that matters.

          7  Everything we talk about, districts, regents,

          8  management issues, support structures, management

          9  issues, what people want is a great school. I have a

         10  deep belief that based on what's happened in the

         11  last few years, this system is now ready for school

         12  leadership that can differentiate that can answer

         13  the question for you by voting with their feet.

         14                 Now, people ask me, you know, this is

         15  where I am in my trajectory. I'm brand new, these

         16  are my challenges, do you have a recommendation - I

         17  always give people recommendations. I think it's

         18  very different than giving a recommendation and

         19  saying you've got to do this.

         20                 COUNCIL MEMBER VACCA: But,

         21  Chancellor, when I saw the RFP that went out for

         22  non-profits, who maybe, who you may consider to give

         23  accountability and instructional support, and

         24  partnerships, special needs, the RFP states you just

         25  have to be an organization with three years of
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          2  experience in a public school on a paid or unpaid

          3  basis. That's the minimal qualification. I want to

          4  be sure that if we go down this route, that the

          5  qualifications are more than that. We're looking for

          6  staff development, oversight, accountability, and

          7  those requirements seem very minimal to me. We're

          8  going down a new road, but it doesn't seem that that

          9  standard is as high as I would want it to be. But

         10  it's the minimum and you may want to know the

         11  reasons. You may have a new organization that grew

         12  up two or three years ago in our City, I can think

         13  of a few, that are doing extraordinary work with our

         14  schools, and you surely wouldn't want to say just

         15  because you've been here three years you pass the

         16  test, but the fact that you haven't been here five

         17  means you can't play. So, that's just a minimum.

         18                 And second of all, I mean, people,

         19  generally there's going to be a lot of knowledge

         20  about these groups because they've been around. Some

         21  of them have had a very informal role, some of them

         22  have had a formal role, and you certainly want to

         23  invite people in to see if they're ready for the

         24  job, and then you screen them out if you don't think

         25  they are.
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          2                 COUNCIL MEMBER VACCA: Okay, I wanted

          3  to go into funding.

          4                 When you gave the example of two

          5  schools with similar populations but one school

          6  having substantially more, having substantially more

          7  amount of money than the other school, even though

          8  you had equal percentage in populations, 80 percent

          9  in poverty and I think it's on page seven of your

         10  testimony.

         11                 CHANCELLOR KLEIN: Correct.

         12                 COUNCIL MEMBER VACCA: Wouldn't the

         13  prime reason be for that inequity or wouldn't a

         14  major variable be length of service of staff?

         15                 CHANCELLOR KLEIN: No.

         16                 COUNCIL MEMBER VACCA: No?

         17                 CHANCELLOR KLEIN: No.

         18                 COUNCIL MEMBER VACCA: That would be a

         19  major reason, two schools, ten blocks away, similar

         20  populations, what would be the major reason why

         21  there would be such an inequity?

         22                 CHANCELLOR KLEIN: Historical funding

         23  patterns.

         24                 COUNCIL MEMBER VACCA: Historical

         25  funding from the City, State --
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          2                 CHANCELLOR KLEIN: Usually from the

          3  superintendents. And superintendents did this all

          4  the time. Sometimes for reasons they perceived as

          5  good, sometimes because they were told to do it.

          6  Because this school, they want to have a lower class

          7  size to send more teachers. But we actually did a

          8  regression, and I'm happy to get it for you, the

          9  single largest variable will be something like, for

         10  example, the number of overall teachers, not the

         11  teacher's salary. The teacher's salary has an

         12  impact.

         13                 The other thing which, again, comes

         14  up all the time, why do some schools have an after

         15  school program? Some schools have additional

         16  resource for this, some schools not, and we're

         17  trying to make sure it's as equitable as possible.

         18  They're all our kids.

         19                 COUNCIL MEMBER VACCA: Because my

         20  concern would be that I don't want schools who have

         21  senior teachers who have been there many years who

         22  are experiencing, then receiving a finite amount of

         23  resources and then having to say to themselves,

         24  well, I have to eliminate some teachers who are

         25  newer or have less seniority, or I have to give up
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          2  school aids or paras. I have some tough decisions to

          3  make because my funding is not what it was in the

          4  past. And I don't want any school to receive less

          5  funding, especially when we have a $3.9 billion

          6  surplus and we expect some CFE money, God willing.

          7  But I don't want a situation where schools that are

          8  doing well, especially schools that may not yet be

          9  Title 1, because I know that in your funding

         10  equation, you're not considering Title 1 as money in

         11  your pot. You're considering schools in a tax levy

         12  way, rather than a Title 1 way. So, we have schools

         13  in the City that are not Title 1. So, if they're not

         14  Title 1 and they don't have those resources and then

         15  they face the equalization, quote/unquote, we may

         16  have situations where schools will have to cut from

         17  the bottom in order to meet a budget that has been

         18  refined by your office or by the City.

         19                 CHANCELLOR KLEIN: Just a couple quick

         20  points on this. Number one, if you look at, where

         21  I'm happy to have you look at the data, you'll see

         22  schools with the same levels of poverty, so they're

         23  either getting Title 1 or not getting Title 1 but

         24  different funding streams. You'll see them with the

         25  same average teacher salary for different funding
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          2  streams. And I think we need to address it.

          3                 I also take your point, which is a

          4  very important one, you've got to do it in an

          5  intelligent way. You can't just sort of say, okay,

          6  we've got a model and we're going to implement it.

          7                 So, for example, on teacher's salary,

          8  the teachers who are currently in your building,

          9  that average teacher's salary will be protected and

         10  we'll continue to charge you based on a Citywide

         11  average, for as long as those teachers are in your

         12  building.

         13                 So, the worry about fundamentalists

         14  saying, okay, now, all of a sudden you've got a lot

         15  of high-priced teachers, that's something basically

         16  we're going to grandparent in the system. The same

         17  things in terms of implementation. You can't

         18  implement something like this. God willing we'll

         19  have all the additional funds and everything and

         20  that will make it easy, but there still is this

         21  fundamental question, why two similarly situated

         22  schools in the City of New York, by any legitimate

         23  variable, are getting very different funding. That's

         24  what fiscal equity is about, right?

         25                 COUNCIL MEMBER VACCA: And my concern,
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          2  I end with this, is the issue of accountability.

          3  You're saying that regardless of the model there

          4  will be an accountability at Tweed. Is that the

          5  bottom line?

          6                 CHANCELLOR KLEIN: Yes.

          7                 COUNCIL MEMBER VACCA: Parents will

          8  understand because we know that accountability is

          9  key, and many parents may not access statistics and

         10  the evidence that you've spoken about today.

         11                 What would you use, whether you're

         12  under any of the three models, you are going to use

         13  a variable of what? Reading, math, school tone? What

         14  is your assessment, since you've said the buck will

         15  continue to stop with you?

         16                 CHANCELLOR KLEIN: Certainly starts

         17  with reading and math. We may add science, social

         18  studies, other core subjects, and we're going to

         19  give schools a grade A to F. So, every parent, if

         20  they know nothing else, they'll know their kid is on

         21  this grading system A to F, and we'll make all of

         22  that available. Then there will be a survey, and

         23  it's important that parents answer the survey

         24  because that's how valid it will be. And all of that

         25  information will be available in a hard copy to the
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          2  parents at the school and on our website.

          3                 DEPUTY MAYOR WALCOTT: I thought I

          4  heard inferred in your question what they will be

          5  doing as well is making sure they're driving that

          6  information out to the parents. The parents don't

          7  have to just react and search for it.

          8                 Through the recalibration of the

          9  parents office that will be working for the

         10  Chancellor, part of the charge will be driving that

         11  information. Parents will be informed consumers, as

         12  far as education of their particular schools are

         13  taking place. So, that's going to be constant, as

         14  far as getting information out.

         15                 CHAIRPERSON JACKSON: Thank you.

         16                 COUNCIL MEMBER VACCA: Thank you.

         17                 (Unidentified speaker speaking from

         18  the audience.)

         19                 CHAIRPERSON JACKSON: We will hear you

         20  out. That's a different issue, and we will deal with

         21  that issue. If you don't want to listen to me --

         22  I've listened to you. I must be able to ask my

         23  colleagues to ask questions. And this is a very,

         24  very important issue that just doesn't take an hour,

         25  two hours. And, in fact -- excuse me, please. Can I

                                                            161

          1  COMMITTEE ON EDUCATION

          2  finish?

          3                 DEPUTY MAYOR WALCOTT: Ma'am, we

          4  talked beforehand, and I said, and I'll have one of

          5  my staff members now take information.

          6                 CHAIRPERSON JACKSON: I'm going to

          7  have Jan Atwell, who is our staff member, talk to

          8  you and get the details from you also, okay?

          9                 Now, my colleague Bill DeBlasio,

         10  David Yassky. Then we're going to the public.

         11                 COUNCIL MEMBER DeBLASIO: Thank you,

         12  Mr. Chairman.

         13                 CHAIRPERSON JACKSON: One second.

         14                 Jan, can you please take her into the

         15  Committee Room, if you don't mind? Thank you.

         16                 Bill DeBlasio, you're next.

         17                 COUNCIL MEMBER DeBLASIO: Thank you,

         18  Mr. Chairman.

         19                 (Speaker from the audience is

         20  inaudible.)

         21                 CHAIRPERSON JACKSON: That's okay.

         22  Listen, I can understand parental frustration. I can

         23  understand frustration, so there's no need to

         24  apologize.

         25                 Go ahead, Bill.
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          2                 COUNCIL MEMBER DeBLASIO: Thank you,

          3  Mr. Chairman.

          4                 First, I'll speak very quickly.

          5  Chancellor, Deputy Mayor, I have some concerns but I

          6  do want to start with the praise you deserve. You've

          7  done a lot in terms of equity. I think what you're

          8  trying to do in terms of equalizing the poor student

          9  investments around the system is entirely on the

         10  money. And I appreciate that. I appreciate that you

         11  really have made a tremendous new investment in

         12  schools over the years, and you are focusing on more

         13  money getting into the schools directly. A lot of

         14  that is very, very crucial. The concerns I have keep

         15  coming back to the role of parents, and a couple

         16  other related matters. I'll be quick.

         17                 I've never heard either of you say

         18  anything good about the system that existed before

         19  the community school boards. A number of us happen

         20  to have served on those boards. I'm not here to have

         21  a debate on that. I will say that what we've had up

         22  to date, with the community education councils,

         23  parent coordinators, whatever the virtues, I don't

         24  think they have ever allowed for the kind of give

         25  and take between decision-makers and parents that we
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          2  had with the good community school boards.

          3                 And, so, in a way I'm confused at yet

          4  another reorganization, and in another way I commend

          5  you that there's another reorganization if it's

          6  getting us back to the district level, which I think

          7  to some extent is organic, and it is fine to have a

          8  parent engagement person in each district. My core

          9  question is are we going to take a positive step

         10  back and say that the district superintendent will

         11  be required to be available to parents in public

         12  settings as we used to have a community school

         13  board, and to be available to smaller groups of

         14  parents when there are issues that need resolution.

         15                 So, it's not just you're being

         16  filtered by some coordinator or engagement person,

         17  but you can actually get to the decision maker when

         18  you have something weighty enough that deserves

         19  their attention; can you give me a sense of that?

         20                 DEPUTY MAYOR WALCOTT: Before we

         21  answer, first let me offer our condolences on the

         22  loss, as well.

         23                 COUNCIL MEMBER DeBLASIO: Thank you.

         24  Thank you, sir.

         25                 DEPUTY MAYOR WALCOTT: And the

                                                            164

          1  COMMITTEE ON EDUCATION

          2  district level, I think part of our goal is to get

          3  to the school level, and everything that we've

          4  talked about, quite frankly, is how we redirect both

          5  the power and also resources to the schools, more

          6  money, more power-making decisions by principals.

          7  And I think that for us is fundamental to the next

          8  form of reform we're talking about.

          9                 As far as the role of the community

         10  superintendent and parents.

         11                 CHANCELLOR KLEIN: First of all, my

         12  condolences as well.

         13                 COUNCIL MEMBER DeBLASIO: Thank you.

         14                 CHANCELLOR KLEIN: The answer is yes.

         15  One of the things that we're looking to do is to

         16  strengthen the relationship between the community

         17  superintendent and the CEC, and to make sure that

         18  there are avenues.

         19                 We are working with Advocates for

         20  Children who have agreed to work with us on this to

         21  help with the design work, and we certainly welcome

         22  input for you and members of the Council on that.

         23                 DEPUTY MAYOR WALCOTT: And then on top

         24  of that, just going to your question about decision

         25  making, decision makers. I, along with my staff, and
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          2  others will be going out to the CECs starting next

          3  week and meeting with them, talking about the

          4  reforms, answering their questions. So, from the

          5  Deputy Mayor to the Chancellor to the Chancellor's

          6  staff to my staff, we will be out in the community,

          7  meeting with the CECs and really participating in

          8  discussion with them.

          9                 COUNCIL MEMBER DeBLASIO: Thank you.

         10  Now, very quickly, you know it's not a secret that

         11  many, many people, myself included, have been

         12  concerned about some of the elements of this latest

         13  reform because of the involvement of quote/unquote

         14  outside entities, some of which any of us might be

         15  innocent and universally appreciated, such as

         16  certainly non-profits, but the possibility of what I

         17  would phrase the wrong kind of privatization exists

         18  out there as well.

         19                 And this is not to for a moment

         20  suggest that everything private is bad and

         21  everything public is good. We know that is not true.

         22  I think there is a fundamental accountability

         23  dynamic that a lot of us fear when we start

         24  venturing toward privatization, even fear more than

         25  some of the accountability problems we've had in the
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          2  past in this City.

          3                 So, specifically, there is apparently

          4  an RFP, and I'm just not clear at this point, the

          5  RFP that exists to seek such organizations, I am

          6  told it is not fully available for perusal by the

          7  public; is that true? And if it's true, why is that?

          8                 CHANCELLOR KLEIN: It's fully

          9  available for perusal by the public. And I'd be

         10  happy to get a copy to you.

         11                 DEPUTY MAYOR WALCOTT: And it was

         12  released on Tuesday. Tuesday the RFP was issued, so

         13  it's fully available, and, again, it's on the

         14  website as well.

         15                 And in addition to that, historically

         16  we've had not-for-profit organizations working with

         17  schools, providing services for years. This just

         18  takes it to another level, as far as the type of

         19  services that would be provided by the non-profits

         20  and others, if possible, but non-profits mainly. And

         21  I think one of the things we have to be clear about,

         22  and I think you may not have been here for this

         23  particular point, Councilman, is that legally we

         24  have to make sure that it's an open RFP. But as the

         25  Chancellor I think indicated, our goal is to,
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          2  without making sure we interfere with the RFP

          3  process, is for those non-profits who have, as

          4  Councilman Vacca said, a certain level of threshold

          5  in providing services to those people who come out

          6  and apply through the RFP.

          7                 COUNCIL MEMBER DeBLASIO: Well, I

          8  appreciate knowing it's public, and we can talk

          9  another day about why there is a nascent fear in

         10  many of us of, again, of the wrong kind of outside

         11  entities and the accountability questions that

         12  raises. But for now, I'm glad it's public and we'll

         13  engage in further conversation of that.

         14                 Real quickly, last two points. Again,

         15  I think anyone out there in the public would agree

         16  with the concept of not giving tenure to someone who

         17  doesn't deserve it. I think I see a concern or a

         18  contradiction that you're trying desperately to get

         19  high-quality teachers, experienced teachers,

         20  teachers in certain subject areas, and further get

         21  them to the schools in greatest need. I would think

         22  you would need tenure bluntly as an incentive.

         23  Appropriately granted tenure, don't get me wrong.

         24  But you would need tenure as a readily available

         25  element for those who merit it, and some of the
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          2  wording in today's testimony sounds like a movement

          3  away from that, because I don't know why people

          4  would choose the most difficult assignments if they

          5  don't have a sense of some continuity in it.

          6                 CHANCELLOR KLEIN: First of all,

          7  nobody is talking about doing away with tenure. I

          8  mean, at some point, we can talk about the processes

          9  for removing tenured teachers. But right now we're

         10  talking about granting tenure. And I would guess

         11  from every organization I know that grants tenure,

         12  it's a thoughtful, careful process. I think that's

         13  true of CUNY, I think it's true at every university

         14  I know, and I think we should not just simply say

         15  showing up means you get a lifetime commitment, and

         16  tenure is de facto a lifetime commitment in the

         17  system. So, to me, you want to have a fair and

         18  rigorous process.

         19                 COUNCIL MEMBER DeBLASIO: Again, I

         20  think I said that I agree that that is an

         21  understandable standard, but I'm trying to say don't

         22  you agree that anything that undermines tenure as an

         23  institution is in a sense a disincentive to people

         24  wanting to make this a career. It's a difficult

         25  career. Although the pay is better than it used to
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          2  be, it is still not princely summed by any stretch,

          3  and you're trying to get people to where the need is

          4  greatest.

          5                 Again, fair tenure processes, who

          6  could disagree with that? But it feels like a

          7  movement away from the institution of tenure and is

          8  that not a disincentive?

          9                 CHANCELLOR KLEIN: I don't think it's

         10  a movement away from the institution, and I think we

         11  agree, fair tenured process is what everyone wants.

         12                 I think for teachers and

         13  professionals and I think certainly teachers I've

         14  talked to and said they think tenure ought to be

         15  something that's earned, not simply by showing up.

         16  And I think the overwhelming number of our teachers

         17  will earn it. But I think in the past, quite

         18  frankly, it's just been if you stay here you get it,

         19  and I don't think that's a good idea.

         20                 COUNCIL MEMBER DeBLASIO: Last, very

         21  final point on the quote/unquote grading of schools.

         22  I, you know, again, I'm a public school parent. I

         23  want accountability. I don't know any parent who

         24  doesn't want accountability.

         25                 I'm a little worried about the notion
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          2  of publicly displaying a letter grade. I am certain

          3  that you're right in some instances, the school

          4  needs a kick in the pants and maybe a poor grade

          5  will send a powerful message, but I'm very worried

          6  about schools and school leaders who are trying

          7  their damndest under tough situations, because all

          8  this move towards equity is not going to happen

          9  overnight. And if you give a school a C, for

         10  example, isn't that a damning statement? Even if you

         11  feel you're doing well, don't your standards allow

         12  for only so many schools to be A's and so many

         13  schools to be B's, if I read your testimony

         14  correctly? So, some school trying to do its best

         15  under a tough situation gets a C, doesn't that send

         16  a message to the parents, time to abandon the school

         17  and make a bad situation worse?

         18                 CHANCELLOR KLEIN: Well, again, it's

         19  true that if the message is to abandon and make a

         20  bad situation worse, that's not a good message.

         21                 On the other hand, if the message is

         22  to improve it, it's very powerful. In the absence of

         23  transparency and an ability to compare apples to

         24  apples, we continue to, the tendency is to continue

         25  to just rock along. And I've studied this, actually
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          2  the one state, they did it in Florida, has had a big

          3  impact in a rising tide sort of way, but the

          4  alternative, and particularly in a city like ours,

          5  we have lots and lots of schools, and, you know,

          6  we're all human beings, so people like the school,

          7  but the school is not educating the kids. And it

          8  seems to me we've got to be tough-minded about that.

          9  Otherwise, we'll continue to get the results we've

         10  been getting.

         11                 COUNCIL MEMBER DeBLASIO: But you

         12  understand the perception, how do you stop it from

         13  being a stigma? If you're limiting yourself to a

         14  number of A and B schools, and you think a principal

         15  is really trying the best, and has limited

         16  resources, tough, dynamic, in terms of the kids

         17  they're trying to help, you give them a C, you know,

         18  all the nice verbiage around that in the world,

         19  doesn't the parent take away, oh my God, my school

         20  is only a C, and how do you not make that a stigma?

         21                 CHANCELLOR KLEIN: I guess right now

         22  you have CINY schools, any time you evaluate

         23  schools, you have the problem that some will be

         24  fully evaluated. And I guess what I would say is, if

         25  I were a parent, I sure would like to know that, I
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          2  wouldn't like to pretend.

          3                 Now, if all the schools get the kind

          4  of extraordinary rises that you and I and everybody

          5  would like to see, they all become A's, that would

          6  be great, but let's be totally candid, not every

          7  school in the City is an A school or a B school. And

          8  I think it's very important we know that, and I

          9  think the one thing that you say I agree with, you

         10  shouldn't be penalized because of the challenge.

         11  That's why we're trying to devise a system that

         12  looks at gains and looks where kids begin. It

         13  doesn't look at, you know, if you get a school that

         14  has gifted and talented and you say all the kids are

         15  four, so that's because of missing criteria, not

         16  because of what's going on in school. I think it's

         17  very important, and I take the point you're making,

         18  but on the other hand we need to change the face of

         19  education in America. You know, when I say 140,000

         20  kids, mostly African-American, mostly Latino, mostly

         21  poor kids in the City, I think we need bold and

         22  strong measures. And it's not going to be easy.

         23  Believe me, it's not going to make my life easy. But

         24  on the other hand, how long in America are we going

         25  to go where the average child is African American
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          2  and Latino in high school is four years behind the

          3  average white kid in high school. And if you don't

          4  take strong measures, you'll continue on this path,

          5  and we can continue, history school reform has been,

          6  so if all we need to do is lower class size a little

          7  bit or put in an after school program, but the truth

          8  of the matter is we built a system lacking

          9  accountability, and we need stern measures,

         10  particularly we need stern measures for so many of

         11  our kids who we haven't done the job for. And you

         12  know that and I know that, and that's what this is

         13  about. It's not easy. I wish it were easy. I wish it

         14  were easy.

         15                 COUNCIL MEMBER DeBLASIO: Thank you.

         16                 Thank you, Mr. Chair.

         17                 CHAIRPERSON JACKSON: Last but not

         18  least, my colleague from Brooklyn, David Yassky.

         19                 COUNCIL MEMBER YASSKY: Thank you.

         20  Last at least, we'll see.

         21                 Thank you. I'll try and go right to

         22  the questions, because I know the hour, but, look, I

         23  want to say the principles you laid out are superb,

         24  right? I mean, continue to strive toward excellence

         25  and teaching, principal empowerment, equity in
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          2  funding, superb principles. And that's kind of what

          3  you said, fourth year, and as I understand it, you

          4  know, the details are to come and that's -- so, to

          5  the extent you're getting comment on the proposal,

          6  the principles are excellent, and I look forward to

          7  working out the details. They're excellent, and

          8  they're consistent with what the Administration has

          9  done to date. So, that's terrific.

         10                 The questions are on the details. The

         11  funding, start with the funding part, and if I

         12  understand what you said in response to Jimmy Vacca,

         13  I think this is very, very important, this is how

         14  our differences, due to seniority of teachers

         15  factored in, I think I heard you say that you will

         16  grandparent or --

         17                 CHANCELLOR KLEIN: Correct.

         18                 COUNCIL MEMBER YASSKY: Okay, because

         19  even though it may not be that, I would have thought

         20  it was the most important factor, you've enlightened

         21  me it's not the most important factor in the

         22  inequity, but it's certainly a factor, and it would

         23  not make sense to hold it against the school, as it

         24  were.

         25                 CHANCELLOR KLEIN: Yes.
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          2                 COUNCIL MEMBER YASSKY: We agree on

          3  that. Okay.

          4                 And then on the question of, it's a

          5  zero sum, to an extent it's a zero sum game, it may

          6  well be, I hope that you'll succeed and get more

          7  help from Albany, but to the extent of it is that

          8  means they're winners and losers, and I would say,

          9  you know, we have to worry about every kid in the

         10  system, as you do. I don't doubt for an instant that

         11  you do, and the health of the system depends on your

         12  focusing as intensively as you have on the schools

         13  in the poorest parts of the City that have been

         14  forgotten and that you are trying to turn around,

         15  and that we also have to keep in the system and keep

         16  their allegiance, the parents and schools that are

         17  doing well.

         18                 And those parents, I think more than

         19  they ought to and more than wish they do, would have

         20  felt that the last couple of years that they have

         21  not been the focus, and that's fine. But if

         22  additional messages are sent to those parents that,

         23  you know, you're kind of not the focus, you're

         24  putting their allegiance at risk and I know you'll

         25  be sensitive to that. I just want to say that as
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          2  clearly as I can.

          3                 On tenure, is it the three-year mark

          4  for evaluating, is that sort of on track --

          5                 CHANCELLOR KLEIN: That' statutory.

          6                 COUNCIL MEMBER YASSKY: That's

          7  statutory.

          8                 CHANCELLOR KLEIN: That's statutory.

          9                 COUNCIL MEMBER YASSKY: I mean, I

         10  don't know whether you thought about if that's the

         11  right number of years. From my own teaching

         12  experience, the first year I taught, I was a crumby

         13  teacher. Maybe that was just me, but by the second

         14  year I hope I was okay, and by the third year I was

         15  a good teacher, if not great. Not a great teacher,

         16  but maybe at least good. It seems to me, making the

         17  tenured decision, I'll bet there are plenty of

         18  principals that will have teachers like that that

         19  they will feel like on the basis of their last year,

         20  last year and a half, I think they're going to be a

         21  good teacher, but you know, it's maybe not enough to

         22  be sure.

         23                 I don't know if you've thought about

         24  making all of that, possibly a four-year decision,

         25  or --
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          2                 CHANCELLOR KLEIN: What do you think

          3  the odds are, though, if we can get legislation to

          4  change it from three to four years?

          5                 COUNCIL MEMBER YASSKY: I think that

          6  you have been as successful as anybody can be in

          7  putting out, saying here are our ideas, they're good

          8  ideas, it's what we stand for, and then, you know,

          9  working the politics around it.

         10                 So, if that would be a good thing,

         11  then maybe you ought to try it.

         12                 CHANCELLOR KLEIN: Well, thank you.

         13                 COUNCIL MEMBER YASSKY: On the

         14  structure, here are my last set of questions. Do I

         15  understand that the ROCs, the Regional Operation

         16  Centers, they are disappearing?

         17                 CHANCELLOR KLEIN: They are, but they

         18  are going to be reorganized to something called an

         19  independent service center. So, it's going to be

         20  this similar function, but they're going to be

         21  reorganized in a way, again, that I think is much

         22  more service-based to the school.

         23                 COUNCIL MEMBER YASSKY: So, there will

         24  be four of those, one for each? Or there will be one

         25  of those?
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          2                 CHANCELLOR KLEIN: No, there will be

          3  multiple ones, and they're working out exactly how

          4  the structures will work. But there will probably be

          5  a certain number of schools that are attached to

          6  each one. They may be tied to the school network,

          7  they may be multiple networks, or something like

          8  that, but that's something we're still working

          9  through.

         10                 COUNCIL MEMBER YASSKY: That's

         11  critical, as I'm sure everything is.

         12                 My sense has been that from the

         13  principal's point of view, what we kind of call

         14  support, you know, everybody outside the school,

         15  it's basically two categories, there's folks who do

         16  the things that principals don't want to do, they

         17  want other people to do, right? Payroll, and all the

         18  services, all that the ROCs largely do now. And then

         19  there is your boss, and, you know, we talk about

         20  support, but the truth is, I think principals, you

         21  know, they look to the peers that they trust and

         22  suspect for support, how do I handle this, what

         23  should I do about this? Mostly it's people that I

         24  need to do stuff that we can't do here, and my boss

         25  that I have to ask if I can have a double period or
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          2  use my minutes in this way or that way.

          3                 So, I guess my question is for the

          4  empowerment schools, they still -- they're going to

          5  be looking to something else, to do all the things

          6  they don't want to do? And then they have a boss

          7  only in the sense of accountability, not of I need

          8  your permission to do this and that.

          9                 CHANCELLOR KLEIN: You've got it

         10  exactly.

         11                 COUNCIL MEMBER YASSKY: Why would

         12  anybody not want to be in empowerment? Why would a

         13  principal not choose that?

         14                 CHANCELLOR KLEIN: I still think there

         15  are organizations, for example, you could put

         16  together a block of services that, again, you the

         17  principal wants. So, you say, here's a group that,

         18  for example, is going to really ramp up the program

         19  in math and science, and they've got lots of

         20  expertise, and I've just been given additional

         21  dollars and I'd like to affiliate with that group.

         22                 And this is what's wonderful about

         23  creating a competitive enterprise. Or you could say,

         24  look, I'm a first year teacher and I would just like

         25  somebody who is much, much more integrated, I'm a
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          2  first-year principal or I'm a 20-year principal,

          3  and, you know, I think it's interesting that the

          4  oldest high school principal, longest serving high

          5  school principal in the City of New York joined

          6  empowerment because he said, you know, I think after

          7  35 years I can do this, you know?

          8                 So, I think you've got to

          9  differentiate, David.

         10                 COUNCIL MEMBER YASSKY: Yes. Well, one

         11  would hope that the 30-year principal would choose

         12  that.

         13                 CHANCELLOR KLEIN: If not, we're going

         14  to take a hard look at a school report card, right?

         15                 COUNCIL MEMBER YASSKY: And the last

         16  point, I want to echo the concern that Bill DeBlasio

         17  raised about I'm all for parents knowing. I agree it

         18  doesn't do anybody good to pretend. But having dealt

         19  with a number of schools in my area that we tried

         20  to, in some cases, the Tweed's real help succeeded

         21  in turning around, I wonder how a grade would affect

         22  that.

         23                 Now, you have scores out there

         24  already, so parents can say, well, here is how many

         25  fourth graders doing this and that, but you're
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          2  trying to get a community that has said this school

          3  is no good, we're not willing to trust our kids

          4  there, a stark, you know, C or D grade, how much

          5  more difficult does it make the turn-around?

          6                 And I'm thinking that through, I

          7  would suggest that's worth thinking about. Thank

          8  you. Thank you, Chancellor. And thank you, Chair

          9  Jackson.

         10                 CHAIRPERSON JACKSON: Well, let me

         11  just thank both of you for coming. But let me ask

         12  you, rumor has spread around that we have heard that

         13  there will be Citywide major reform briefing

         14  meetings or meetings that you may be having with

         15  communities, the public?

         16                 Is that true? If so, do you have the

         17  locations? Can you shed any light on that?

         18                 CHANCELLOR KLEIN: We will be having

         19  meetings, and I'll be happy to get you a schedule of

         20  any meetings you have.

         21                 DEPUTY MAYOR WALCOTT: We will be

         22  putting the schedule on line, as well.

         23                 CHAIRPERSON JACKSON: Are they

         24  scheduled as of yet?

         25                 DEPUTY MAYOR WALCOTT: Some are.
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          2                 CHANCELLOR KLEIN: I think some are.

          3                 CHAIRPERSON JACKSON: Can you inform

          4  us which ones are scheduled right now? Which ones

          5  that are scheduled?

          6                 CHANCELLOR KLEIN: I don't

          7  specifically know. I'd be happy when I get back to

          8  the office to get you the information.

          9                 CHAIRPERSON JACKSON: Okay. Because,

         10  you know, my colleague is saying, wait a minute,

         11  we're hearing that there is meetings being held. We

         12  talked about communication and transparency and if

         13  you've already some dates set up, and it's in the

         14  Council member's district and they're not even aware

         15  about it and parents are calling from our district,

         16  to my opinion, that's a problem.

         17                 DEPUTY MAYOR WALCOTT: A couple of

         18  things: One, I think I may have referred to it in

         19  one of my answers, because I talked about going out

         20  to the CECs and meeting with the CECs. I just don't

         21  have the schedule directly in front of me. So, we

         22  can get you the schedules.

         23                 And part of I think what

         24  intergovernmental folks are doing right now are

         25  reaching out to the local politicians who are in the
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          2  particular areas where we will be so they're aware

          3  of that. So, we have started that process and I

          4  think that's an ongoing process. We can get you the

          5  macro schedule of what we're doing and then also

          6  we'll get very specific, as far as when we're in a

          7  particular area, let you know. So, that's something

          8  that has been, I thought in process, of

          9  communicating to the elected officials, and we'll be

         10  glad to get you the master schedule as well.

         11                 CHAIRPERSON JACKSON: Also, as Chair

         12  of the Education Committee, even though it's not in

         13  my district, I would, you know, I think it would be

         14  appropriate to communicate, you know, that here we

         15  have the meetings talking about the reforms and here

         16  it's a schedule. So, the first time I heard about it

         17  is when the Council member said I'm hearing rumors,

         18  in fact, that they're holding Citywide meetings, and

         19  I haven't been notified.

         20                 So, that's the type of communication,

         21  Deputy Mayor Chancellor, that I think that everyone

         22  was referring to.

         23                 CHANCELLOR KLEIN: Okay.

         24                 CHAIRPERSON JACKSON: So, let me thank

         25  you both for coming.
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          2                 DEPUTY MAYOR WALCOTT: Thank you for

          3  the opportunity.

          4                 CHAIRPERSON JACKSON: Thank you.

          5                 CHANCELLOR KLEIN: I appreciate it.

          6                 CHAIRPERSON JACKSON: And next we're

          7  going to hear from Randi Weingarten, the President

          8  of the United Federation of Teachers.

          9                 Sergeant-At-Arms, would you clear the

         10  table of the cups and what have you, please.

         11                 Randi Weingarten, President of UFT,

         12  welcome.

         13                 MS. WEINGARTEN: Can you hear me?

         14                 CHAIRPERSON JACKSON: Yes.

         15                 MS. WEINGARTEN: I'll submit most of

         16  my testimony --

         17                 CHAIRPERSON JACKSON: Pull your mike a

         18  little closer, please.

         19                 MS. WEINGARTEN: I will submit most of

         20  my testimony and not read it. Obviously the hour is

         21  late.

         22                 CHAIRPERSON JACKSON: We appreciate it

         23  very much.

         24                 MS. WEINGARTEN: Let me just try to

         25  remember the major points, as I go through it.
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          2                 CHAIRPERSON JACKSON: One second,

          3  please. Okay, go right ahead.

          4                 MS. WEINGARTEN: I don't want to be

          5  either misquoted --

          6                 CHAIRPERSON JACKSON: Can you move the

          7  mike in front of your mouth, please?

          8                 MS. WEINGARTEN: -- Or misrepresented,

          9  as I'm sure will happen by some people from the City

         10  when I am about to say this, and this is the first

         11  sentence in my testimony.

         12                 Can you hear me now?

         13                 CHAIRPERSON JACKSON: Much better. I'm

         14  a little hard of hearing, you know.

         15                 MS. WEINGARTEN: Thanks.

         16                 CHAIRPERSON JACKSON: Go ahead, I'm

         17  joking.

         18                 MS. WEINGARTEN: Why would we engage

         19  in the most radical restructuring of the best urban

         20  school system in America without any real evidence

         21  that what is being proposed is better than what is

         22  being replaced.

         23                 I am not arguing that what we have

         24  now works for all children, and the UFT has done

         25  more to help poor-performing children in
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          2  low-performing schools before this Chancellor came

          3  than probably any other individual other than Harold

          4  Levy, Chancellor Crew and Bill Thompson. We have

          5  long history about doing those kinds of things and

          6  taking the tough actions to do those kinds of

          7  things, like the Chancellor's district.

          8                 With all due respect, and I sat here

          9  listening for the last several hours, after I had

         10  done in the last several days research, I've asked

         11  my national organization what school system in

         12  America has done this? Is there anyone that has done

         13  this? And there is only one, and that is New

         14  Orleans. It's the only school system in America, and

         15  that's for, God forbid, reasons that I hope will

         16  never, ever happen here. And I'm not comparing the

         17  statistics we had here to what happened in New

         18  Orleans. New Orleans was a very sad case for so

         19  long, but the question that one has to ask is what's

         20  the evidence, not what's the theory, what's the

         21  evidence, and that's, as I was listening, I just got

         22  more and more depressed. My members have a contract,

         23  they'll be the only stable force in this. So, this

         24  is not about my union or my members. In fact, I'd

         25  argue, and Jimmy Vacca probably knows this better
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          2  than most, and Bob probably knows this better than

          3  most, the last huge reorganization of the school

          4  system, in terms of decentralization, when it was

          5  the last evolution, the UFT was probably the entity

          6  that grew most in stature in all of that chaos. We

          7  don't want that. We're not looking for that. So, the

          8  issue here becomes, what does this do in terms of

          9  three, what I think is really important issues,

         10  stability, instruction and teacher quality?

         11                 On stability, the basic idea, as I

         12  understand it, from this restructuring, is to

         13  dismantle the bureaucracy pretty much in full, and

         14  transfer all the responsibility for educating kids

         15  from the Chancellor to principals, as I understand

         16  it.

         17                 Now, it is fully, I'm not talking

         18  about accountability, I'm talking about

         19  responsibility. So, it feels to me, and, look, I've

         20  been wrong before, I could be wrong again, that this

         21  is a way for the Chancellor to divest

         22  responsibility, yet ironically Mayoral control was

         23  physically about taking the responsibility.

         24  Remember, the Mayor didn't even want a board to

         25  delegate to. He wanted to have direct control.
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          2  Dismantling the central structure, creating three

          3  separate support structures, private providers,

          4  empowerment, and the school system.

          5                 And then overlaying that with some

          6  kind of connected managerial structure of the

          7  community school districts, or community school

          8  district superintendents.

          9                 So, I don't get how this structure

         10  creates cohesion, it feels pretty confusing to me.

         11  And kind of sort of that's what happened in New

         12  Orleans, if you look at it.. So, I know no one, not

         13  the Mayor, not the Chancellor, not anybody here

         14  would ever want a comparison to New Orleans, and I

         15  don't want to make the comparison. I'm saying it's

         16  the only place I found in America that has done this

         17  kind of evolution.

         18                 So, look, it's one thing to give

         19  successful schools free rein, it's really quite

         20  another to set floundering schools adrift, because

         21  there really has to be that kind of safetynet for

         22  kids.  I haven't found the safetynet. And even after

         23  a meeting with Staten Island teachers yesterday, I'm

         24  really concerned about the successful schools, and

         25  let me tell you why: The principal of one of the
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          2  highest-performing schools on Staten Island was so

          3  perturbed about her choices and the prospects and

          4  whatever, that when she called the staff into a

          5  meeting, she said, look, the schools probably going

          6  to close and everybody is going to be fired. Why

          7  would a school principal from one of the highest

          8  performing schools think that from the first bit of

          9  information they've gotten? That's not even talking

         10  about the weighted formula and things like that.

         11                 There is so much research that shows

         12  children need stability, not turmoil, in schools.

         13  That means stable leadership, low teacher turnover,

         14  and a healthy dose of experienced staff.

         15                 So, don't get me wrong. I wasn't a

         16  big fan of the Regents. I was less of a fan of

         17  micromanagement. But the question is, what is the

         18  evidence that the structure is going to be better

         19  than what we have? Not the theory, but the actual

         20  evidence on instruction?

         21                 The real business of our school

         22  system is educating children. Yes, where is the

         23  plan? Look, a few days beforehand, a group of folk

         24  talk about middle school, it was a great plan.

         25  Where's the plan for educating kids? The plan here,
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          2  as I understand it, is all about structure and data

          3  compilation. I don't see anything about instruction.

          4  And, you know, I may sound like a broken record, but

          5  small classes, safe, orderly environment, allow

          6  teachers the professional latitude to tell

          7  instructors the needs of students, expanded pre-K

          8  and career technical opportunities, it feels to me

          9  that should be our agenda. Consider teacher quality.

         10  The unintended, and I am sure this is unintended,

         11  but the unintended consequence of the new formula

         12  and the use of test scores in tenure decisions will

         13  lead to less experienced teachers in all schools.

         14  So, the single most important thing that we proudly,

         15  the Mayor and I proudly can say we worked on

         16  together, to improve teacher quality, I see from

         17  those two factors combined and the interrelationship

         18  with them, being totally and completely reversed.

         19                 Another thing, class size. Perfect

         20  example. Rather than join with parents and teachers

         21  in Albany to urge that the CFE money be devoted to

         22  lowering class size, and therefore giving schools

         23  more wherewithal, even in this process, to do the

         24  one reform guaranteed to raise student achievement,

         25  the one reform we have never tried in earnest - as I
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          2  understand what the Mayor said today, the CFE money,

          3  he wants to use it basically to backfill and hold

          4  schools harmless from this new funding formula, as I

          5  understand it.

          6                 Now, if some new formula is so great,

          7  why do you need to fix it so quickly? Because I

          8  think what happens, and now I'm going to get past

          9  myself, and I want to do this first, let me focus on

         10  the accountability system. And maybe I'm

         11  overstating, and maybe I'm overreaching, but the

         12  whole accountability program seems to be, raise test

         13  scores or you're fired. And you look at it because

         14  when you look at what it says, what it really says,

         15  and, again, we haven't gotten the full briefing,

         16  I've only gotten what -- I learned more today than

         17  any other time, but about 15 percent of the

         18  accountability plan is devoted to things like parent

         19  survey, safety, teacher surveys, whatever, it seems

         20  from what we've read that 85 percent of it is based

         21  on standardized test scores.

         22                 So, this is what I'm concerned about,

         23  what prevents New York from having the same problems

         24  that beset Houston or other cities that saw, one or

         25  two, your hike in test scores, big drops, and then

                                                            192

          1  COMMITTEE ON EDUCATION

          2  what a shocker, disclosures about improprieties

          3  about why the test scores went so high. And we even

          4  had it in one of the schools in the Bronx. Remember

          5  last year, two years ago, Mayor announced the test

          6  score increase, May 2005, at PS 33, in the Bronx. It

          7  was unheard of. Fifty-point gain in one year.

          8                 Then the principal retired on a

          9  $15,000 bonus, and in 2006, one year later, the

         10  fourth graders who are now fifth graders, went from

         11  83 percent proficiency to 41 percent proficiency.

         12  Saw that in the test scores.

         13                 So, I'm really concerned. I'm sorry,

         14  but I'm really concerned because what's the evidence

         15  that makes this better, on the funding formula and

         16  then on the issue about test scores in assessing

         17  tenure, and then I'll stop.

         18                 We strongly favor the underlying

         19  concept of a fair student funding formula, and we

         20  favor giving extra weightings and funding to

         21  students who need it. But for this to work as

         22  envisioned, and the way weighted student formulas

         23  work in every other district that's tried it but

         24  one, is that they hold the schools harmless for

         25  teachers' salaries. Not just for a moment but
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          2  forever. They basically say the variation in teacher

          3  salaries is not going to be your issue, Mr.

          4  Principal, or Madam Principal, you decide who you

          5  want in terms of experience or not experience. This

          6  is the only system, except for Oakland, that is

          7  going to use actual teacher salaries, in terms of

          8  new-coming people, as part of the formulation. That

          9  is wrong. And why is that so wrong? Because what

         10  happens now, and the Chancellor said something that

         11  I didn't know, what he said, why does one school get

         12  a thousand dollars more? I've always thought it's

         13  about who stays, because this is what we see. Under

         14  the current system, the DOE funds the required

         15  number of teachers, regardless of their salary

         16  level. Schools with less experienced staff are not

         17  forced into that situation because of lack of funds.

         18  Schools with less experienced staff, or more

         19  turnover, have not provided the conditions that

         20  retain a stable teaching force. They are seen as

         21  unsafe, they are seen as disorderly, they are seen

         22  as unprofessional places to work. Teachers in New

         23  York City are not adverse to teaching poor kids.

         24  Plenty of high-poverty schools manage to attract and

         25  retain the most highly qualified teachers.
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          2                 Look, I'm not talking just about

          3  Staten Island or District 26. Take PS 15 in Red

          4  Hook, the Patrick Daly School, 88 percent of its

          5  students eligible for free lunch, significantly

          6  higher than Citywide average. 63 percent of its

          7  staff has more than five years of experience,

          8  because of the climate of the school. Essentially

          9  schools with high turnover have a bad managerial

         10  situation. We have to try to induce schools to have

         11  a stable situation, not a bad situation. And, so, if

         12  you just hold that piece harmless, you can do

         13  weighted student formula. And if you don't, you will

         14  see the instability and that churning and turnover

         15  become the watch word of the day.

         16                 And the last piece is this: I find

         17  the whole issue about raising tenure to be the most

         18  profound red herring I have seen in a long time. We

         19  just did a contract two months ago, and we actually

         20  did something really important about the tenure

         21  hearings, and about trying to figure out how to do

         22  better evaluations of teachers. So, if this was

         23  something that was important, you would think, we

         24  did the contract November 7th, November 6th,

         25  somebody would have mentioned this to us, about
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          2  using test scores as a factor and tenure decisions?

          3  Because that's really, my friends, the only

          4  difference between what they have, the right to do

          5  now, management that is, and what they want to do.

          6                 Right now they have the right to do

          7  and should have been doing, almost everything else

          8  they're talking about. Meaning, principals have to

          9  do and look at an affirmative act on tenure? We

         10  believe in that. Our members believe that tenure

         11  should be earned. It's a big deal. And it's not 99

         12  percent, 65 percent of our members get tenure. When

         13  you actually look at the people who complete the

         14  entire process, as opposed to looking at the process

         15  only at the 99th of the 100th step.

         16                 So, because the real issue, in terms

         17  of that, in terms of teacher quality is how many

         18  good teachers, not how many bad teachers stay.

         19                 But more importantly this issue, the

         20  test score angle. Think about it, it's the worst

         21  part of this idea, and it's not the worst part

         22  because it's unfair to teachers, but it's how it

         23  hurts kids.

         24                 Three things I want to leave you

         25  with, Council Member DeBlasio raised one of them.
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          2  What teacher would want to teach the most

          3  challenging students in New York City if their

          4  future is dependent on their student standardized

          5  test scores? How will tough schools recruit new

          6  teachers or probationary teachers? The very same

          7  thing. The Chancellor sat here and said I want them

          8  to get the best teachers; how will they recruit the

          9  best teachers and support them if new teachers know

         10  this is what's going to happen in three years?

         11  People who come into our system are smart these

         12  days. They're savvy, smart people. But you know what

         13  it's like? It's like telling an oncologist they'll

         14  be judged by their patients' survival rates. How

         15  many oncologists are going to take the most

         16  problematic, hardest cases to cure cancer, and

         17  there's a lot of cancer in my family, I know this

         18  quite well, how many will do that if they know that

         19  their job is dependent on if they cure, not if they

         20  just expend the effort in everything they can do to

         21  help.

         22                 And think about something else, how

         23  do you expect a new teacher in her first two years

         24  -- because remember, the third year results would

         25  not be available, because they come out many, many
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          2  moons afterwards, how would you expect a new

          3  teacher, David Yassky, the Councilman said, first

          4  year, second year, you flounder, I agree, to produce

          5  those measurable effects, when in the first couple

          6  years you're just really understanding how to teach.

          7                 Everyone knows that the first year or

          8  second year are learning years, and even according

          9  to the research, most teachers don't hit their

         10  stride until the fifth year. And how can you hold

         11  teachers?  Remember, the whole system is now

         12  controlled by principals, who get to the control who

         13  a teacher has in her class, and when a teacher gets

         14  to teach, and when a teacher gets to teach it.

         15                 So, you're not even in the true

         16  capitalist system giving teachers the wherewithal to

         17  actually do their job on a level playing field.

         18                 Then what do you say to parents, like

         19  Council Member Vallone, who they say, and they see

         20  new teachers who are going to say, oh my God, if I

         21  don't just teach test prep test prep test prep, if I

         22  don't just do math and English, then that's what I'm

         23  going to be measured on for my whole career.

         24                 So, what's the incentive to teach

         25  that magic moment if it snows and you say, oh, my
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          2  God, let's stop, let's look at the snow? Where is

          3  the incentive to do a great field trip?

          4                 So, that's why I'm saying, you've got

          5  all these unintended consequences here. So, if I

          6  sound angry, I am. And I'm angry because two months

          7  after the Mayor just boasted about the best

          8  qualified teaching force ever. We now have one more

          9  argument about, you know, teachers being the issue.

         10  More than that, I'm angry about this: I have spent

         11  22 years working to help children in these schools,

         12  our schools, six as a teacher, many in the union.

         13  The Mayor and the Chancellor have three more years

         14  left. Many of us want the schools to be great many

         15  years in the future. Unless there is evidence that

         16  this is better than what we've done now, we can't be

         17  reckless with our children. Thank you very much.

         18                 CHAIRPERSON JACKSON: First, let me

         19  thank you for coming in and giving testimony. I've

         20  read some of your comments that you've made in the

         21  paper regarding this, but let me just say that when

         22  I was in Brooklyn listening to the State of the City

         23  Address, it was clear from what Mayor Bloomberg

         24  said, that he had already basically consulted with

         25  you and you appear, at least the impression that I
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          2  got, to be in line with his position that you were

          3  going to move to reform tenure. Was that true?

          4                 From what you're saying now, you were

          5  not in sync with what he said at the State of the

          6  City Address.

          7                 MS. WEINGARTEN: I did not know at the

          8  State of the City Address that part of their plan

          9  included illegally using test scores to evaluate

         10  teachers. But in all respect, I was consulted the

         11  night before, told about it the night before, I

         12  raised some concerns. They listened to some of the

         13  concerns I raised the next day and I saw that in the

         14  speech. But the next day was the first time I

         15  understood that they were going to want to introduce

         16  test scores. And that is the piece that they cannot

         17  do right now. That is the piece that the evaluation

         18  system does not allow them to do, for good reasons.

         19  And in fact, what's sad to me is that in July of

         20  2003, the Chancellor and I had conversations, some

         21  of which are actually memorialized in a letter that

         22  I sent to him where we talked about, or where he

         23  promised me that standardized assessments, at that

         24  point the Princeton Reviews would never be used in

         25  evaluation of teachers.
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          2                 CHAIRPERSON JACKSON: Then you

          3  indicated, you talked about I think CFE, and I had

          4  mentioned and asked the question, the Court of

          5  Appeals talked about, you know, class size,

          6  instrumentalities of learning and qualified

          7  teachers. Why are you pushing so hard as the

          8  President of UFT to lower class size through the CFE

          9  entitlements that we are going to be receiving?

         10                 MS. WEINGARTEN: Not only am I pushing

         11  for it because the judge who heard all the testimony

         12  said --

         13                 CHAIRPERSON JACKSON: Are you talking

         14  about Justice Leland Degrasse?

         15                 MS. WEINGARTEN: Justice Leland

         16  DeGrasse.

         17                 CHAIRPERSON JACKSON: Okay.

         18                 MS. WEINGARTEN: Found as a matter of

         19  fact that this was one of the three areas that CFE

         20  funding needed to go to to create a sound, basic,

         21  education for children, but the evidence that we

         22  have seen, both nationally and locally, as well as

         23  if you really want to think about the market, what

         24  the market tells us is that everything points to

         25  lower class sizes.
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          2                 Now, no one is talking about doing

          3  lower class sizes the way they did it in California.

          4  We're talking about doing it in a smart way. You

          5  notice we all supported the Mayor in the $13 billion

          6  push for capital construction, do it in terms of a

          7  phase-in, and what we're basically -- but the

          8  evidence is pretty clear, and all you have to do is

          9  be in a classroom for one and a half nanoseconds. As

         10  a high school teacher, when I taught full time, I

         11  taught a class load of around, I think it was 165

         12  kids, 170, 175. If we are really going to be serious

         13  about helping all our kids in this very global

         14  economy, if we're really going to be serious about

         15  individualizing instruction, about doing -- about

         16  trying to reduce discipline issues, about trying to

         17  increase the drop-out rate, we must in middle and

         18  high schools, lower class sizes, because teachers

         19  cannot in all fairness work with that many kids a

         20  day if you want to get away from the factory model.

         21                 Now, there's lots of research going

         22  back to the federal Education Department studies in

         23  2000, but bottom line, you talk to kids, teachers,

         24  parents, and you talk to good teachers who will tell

         25  you, I'm not afraid of accountability, but give me
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          2  the wherewithal to do my jobs, and the two things

          3  they talk about, three things they talk about all

          4  the time are, listen to me, I'm a good teacher, I

          5  know what I'm doing, listen to me. Number two, lower

          6  my class size. And number three, make sure my

          7  classes are free from some disruption, so the

          8  majority of students who want to learn, the vast

          9  majority of students who want to learn can learn.

         10                 And I agree with the Chancellor, and

         11  the kids who fall under the safetynet, we have to

         12  help them in other ways.

         13                 CHAIRPERSON JACKSON: Council Member

         14  DeBlasio.

         15                 COUNCIL MEMBER DeBLASIO: Thank you,

         16  Mr. Chair. And I'll be brief, just two quick

         17  questions. One, you heard the concerns I raised in

         18  terms of parent participation. I was a community

         19  school board member, and, again, I am amazed there

         20  is never any acknowledgment of some of what good did

         21  exist in that system, but you now have worked with

         22  many chancellors, I'd like your candid assessment of

         23  where you think, what level you think we're at on

         24  real parent participation and decision making and

         25  real parent ability to get answers about the larger

                                                            203

          1  COMMITTEE ON EDUCATION

          2  education system at this point, this Chancellor

          3  versus other Chancellors you've seen?

          4                 MS. WEINGARTEN: I think there were

          5  many people around the Mayor, including Dennis

          6  Walcott, that wanted meaningful parent

          7  participation. I do not think there is access for

          8  parents to have meaningful parental participation.

          9                 For all the failures of the community

         10  school boards, people knew there was a place to go

         11  and a place that would actually listen because of

         12  the check and balance of the election, or because of

         13  people's willingness to listen or whatever. Parents

         14  don't have that right now.  And what we've seen is

         15  that more and more and more the union is taking the

         16  responsibility of that, advocating on behalf of

         17  parents, as well as advocating on behalf of

         18  teachers. Because even though we don't have the give

         19  and take that we should have either, we have at

         20  least a legal right to have that give and take. And,

         21  you know, you see the system try to squeeze that

         22  many times, but we don't let that happen and we try

         23  to make sure it doesn't happen. Parents don't really

         24  have that kind of legal access and that kind of

         25  legal right.
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          2                 COUNCIL MEMBER DeBLASIO: Is this

          3  redistrictification that appears to be happening

          4  give you any reason to be hopeful, or do you think

          5  everything is still just flowing in the direction of

          6  Tweed?

          7                 MS. WEINGARTEN: I mean, if the

          8  redistrification was real, if we were actually going

          9  back to real community school districts, and that

         10  the parent office that was announced today in the

         11  real community school district would have some real

         12  value, that would be a meaningful step.

         13                 You know, somebody would raise why

         14  did we actually do the Regents in 2003 if we're

         15  reverting back to community school districts now,

         16  but that's a question for another time. The issue

         17  is, what are the community school districts going to

         18  do? What's the high school central district going to

         19  do? What's the District 75 district going to do, and

         20  what are all these other support systems going to

         21  do, and how do they either work together or collide?

         22  Like, you know, we see that now, frankly, with urban

         23  assembly. Urban assembly actually is a support

         24  district for some of the empowerment schools, and

         25  one of the schools in the urban assembly support
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          2  district came to me one day, I was meeting with

          3  teachers in Manhattan, and somebody came up and said

          4  to me, oh, by the way, we were just kicked out of

          5  urban assembly network. I said what do you mean you

          6  were just kicked out of urban assembly network? How

          7  could that happen?

          8                 And, so, she said but please don't

          9  tell anybody what my school is, I don't want to get

         10  in trouble.

         11                 So, you know, where is the

         12  accountability there?

         13                 COUNCIL MEMBER DeBLASIO: Right.

         14                 Lastly, you may have heard the

         15  exchange I had with the Chancellor on this question

         16  of the RFP and the use of the outside entities, and

         17  the Deputy Mayor; on the one hand they seem to be

         18  saying it's a public RFP and nothing is out of the

         19  ordinary, and then there was this pointed statement

         20  about non-profits and other types of entities and

         21  that they'd encourage other types of entities, and

         22  for a lot of us, we keep wondering, is this step one

         23  towards something that looks more private? What do

         24  you think?

         25                 MS. WEINGARTEN: Someone who didn't
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          2  even want me to know who it was, got me earlier

          3  drafts of the RFP. This RFP is clearly different

          4  than the first ones that I saw. This one says that

          5  there is a bundle of four services that people

          6  could, must, if they apply for this, be ready to do

          7  at a school level; instructional support,

          8  professional development, special education, youth

          9  development. And they cannot differentiate, they say

         10  under law, between profit and half the profit. So, I

         11  think we're going to have to see what happens, about

         12  who applies.

         13                 So, when you start, if you start

         14  seeing EMOs, like Edison Victory, others apply,

         15  you'll know we're in one situation, if you see New

         16  Visions apply, you'll know you're in a different

         17  situation, but it's bundling, it's different than

         18  what the Mayor actually said at his speech. It's not

         19  just Teachers College maybe saying we can do

         20  professional development, do you want to buy it? It

         21  is a bundling of all fours, so the real question

         22  becomes, how are the ELL services really going to be

         23  delivered and what's the safetynet? How are the

         24  special ed services really going to be delivered?

         25  What's the safety net?
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          2                 COUNCIL MEMBER DeBLASIO: Thank you.

          3  Thank you, Mr. Chair.

          4                 CHAIRPERSON JACKSON: Thank you.

          5  Council Member Jim Vacca of the Bronx.

          6                 COUNCIL MEMBER VACCA: I thank you for

          7  your testimony, and there were a couple of red flags

          8  I wanted to raise also. The testimony we've heard

          9  from the Chancellor today referred to the Committees

         10  on Special Education, and he did not seem to know

         11  where they were in the milieu of things. That's a

         12  red flag, as you know, placement, IEPs, parents,

         13  children with special needs.

         14                 MS. WEINGARTEN: My special ed vice

         15  president begged me to say, and it's in the

         16  testimony as well, don't move the IEPs again.

         17  Remember just like there was in the last

         18  reorganization, the whole issue about suspension

         19  hearings were forgotten, IEP placement was

         20  forgotten, and so there was, you know, there was

         21  some issues there. And, so, she said IEPs, IEPs,

         22  remember to say IEPs.

         23                 COUNCIL MEMBER VACCA: The second

         24  thing, the Chairman mentioned that we were not

         25  consulted at the Council, you know, Deputy Mayor
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          2  Walcott said, well, we could not consult you until

          3  we had the message delivered publicly. However, were

          4  not a lot of the LIS's eliminated in September 2006,

          5  and many people thought that this was a prelude to

          6  something that was coming? There has been talk about

          7  the change. What the change was going to be we did

          8  not know until a certain point, but has not this

          9  been --

         10                 MS. WEINGARTEN: I think there's been

         11  -- look, after nobody -- I can't imagine anybody

         12  thought that the scores last year were as positive

         13  as anyone would want to them to be. And what we have

         14  seen is, you know, we've seen over the last few

         15  years, and I go back, as does Regent Tish, to the

         16  beginning of standards in this State, which Regent

         17  Tish did, which Commissioner Bills did, well before

         18  No Child Left Behind, which Al Shanker, Sandy

         19  Felder, others, all of us embraced. But what we've

         20  seen in terms of scores, is that we saw, this is

         21  what happens, third, fourth, fifth, sixth, seventh,

         22  eighth, like that. And so, one would have expected

         23  that an administration who cares about education to

         24  actually focus and say we'll have to do something

         25  different this year, when we saw the scores.
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          2                 I mean, that's a good thing, not a

          3  bad thing. But there's been lots and lots and lots

          4  of talk about restructuring. And you heard, as well

          5  as I did, because you're in the schools all the

          6  time, all the rumors, and we heard rumors all the

          7  time. I think that because there is no real

          8  evaluation of empowerment yet, that was one of the

          9  rumors, the Regents would be gone, all the schools

         10  would be empowerment. I think that what's happened

         11  here is that they wanted to do a radical

         12  restructuring. You hear the Chancellor, you know, he

         13  doesn't believe in incremental change, he believes

         14  that there has to be some kind of radical spike. And

         15  I understand his frustration. We feel it every

         16  single day. And every school that we change, we

         17  change on a day-to-day basis.

         18                 But there has been many, many rumors

         19  about this before, and I think that the difference

         20  is, and what you're asking and what we asked and

         21  what parents are asking is, instead of having

         22  consultation after the fact, why don't you have

         23  consultation beforehand, in terms of what the system

         24  should actually look like.

         25                 COUNCIL MEMBER VACCA: I will end with

                                                            210

          1  COMMITTEE ON EDUCATION

          2  this, because you just led into my last statement,

          3  consultation. You mentioned the old community school

          4  boards before, and we heard testimony about school

          5  leadership teams. We heard testimony about the CECs,

          6  but the key word that was always used today was

          7  consultation, not policy input. And years ago when

          8  there were significant changes, UFT, DC 37, Papec,

          9  we used to call it Papec, the parents, school board

         10  were called in. Now, though, I think one concern I

         11  have over mayoral control is that there is

         12  consultation notification but not policy input.

         13                 MS. WEINGARTEN: Let me just say one

         14  last thing and then I'll stop.

         15                 Look, when Mayor Bloomberg became

         16  Mayor, he became Mayor and said that education was

         17  important, at a time of great change, in terms of

         18  education policy, plus the country, and a time of

         19  great technological change across the country. We do

         20  have, and that's what I assume the Chancellor is so

         21  focused on, we do have an obligation these days,

         22  probably more than ever before, to help all kids get

         23  a high school diploma, because without it, kids will

         24  not succeed.

         25                 And, so, what's surprising here is
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          2  that CTE, where we have huge, huge success, was not

          3  part of their policy platform. But we understand the

          4  frustration, because we all feel that pressure every

          5  single day, but our bet is that if you actually

          6  listen to classroom teachers, the best teaching

          7  force we've ever had, and you actually forced, find

          8  ways to force people to work as a community in

          9  schools, as opposed to having this hierarchial

         10  control again, that that's when, and you give people

         11  the wherewithal to do their job, that that's when

         12  you're going to see a great rise in graduation

         13  rates.

         14                 So, I understand they're feeling the

         15  pressure, but we do think that working with

         16  communities, and keeping your eye on the prize, and

         17  working with teachers who actually do the work will

         18  be the best way to help significantly raise our

         19  graduation rate.

         20                 Thank you very much.

         21                 CHAIRPERSON JACKSON: Thank you for

         22  coming in on behalf of the members of the UFT. Thank

         23  you.

         24                 David Bloomfield, the President of

         25  the Citywide Council on High Schools, Lorraine

                                                            212

          1  COMMITTEE ON EDUCATION

          2  Bridges, the Chancellor Parent Advisory Council and

          3  President Council of District 29, Thaddaeus Brown,

          4  Coalition for Educational Justice, and Zakiyah

          5  Ansari, the Coalition for Educational Justice,

          6  Corinna Lindenberg, CPAC.

          7                 Okay, so, we have Thaddaeus? That's

          8  you. Okay, have a seat. And Zakiyah, okay. David and

          9  Corinna. Okay, you can begin. Obviously it's getting

         10  late, but I'm here to listen to what you have to

         11  say. We normally for the public give three minutes.

         12  I'm going to give you three, and then we're going to

         13  go to a one, okay? And, so, you could try to keep

         14  your comments within four minutes, I would

         15  appreciate it.

         16                 Please go ahead, David.

         17                 MR. BLOOMFIELD: I'll be brief. My

         18  name is David Bloomfield. I'm President of the

         19  Citywide Council on High Schools. I've now read the

         20  first line and I'll start skipping. I won't talk

         21  about what a great educational leadership program

         22  that I run at Brooklyn College. I won't talk about

         23  the parade of horribles that exist in the school

         24  system, that we still have to urgently address, a

         25  parade of horribles that I think the Mayor and the
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          2  Chancellor still haven't taken ownership of. To talk

          3  about the blame game, they have been here for five

          4  years now, our high school students were in middle

          5  and elementary school when they started, our

          6  elementary school students were in diapers. I think

          7  it's time for the Chancellor to understand what he

          8  has created is what we have.

          9                 I also want to talk about, and I will

         10  start reading now, I and others might get behind

         11  these changes if they were more thoroughly

         12  explained, if weaknesses were discussed in good

         13  faith, if we thought this restructuring was more

         14  than the reform of the day. The caprice with which

         15  these changes seem to have been formulated and

         16  peremptorily announced, leaves many stakeholders on

         17  the sidelines, and our hearts and minds are needed

         18  to move the system forward. I suppose I'm repeating

         19  a theme which we've heard before.

         20                 But I want to give particular

         21  attention to the issue of privatization, which even

         22  though there have been questions about it, I don't

         23  think that there has been an adequate critique.

         24                 I think it perverts the entire

         25  restructuring. Supervision is not a dirty word.

                                                            214

          1  COMMITTEE ON EDUCATION

          2  Principals and assistant principals, especially in

          3  our system where nearly half have under three years

          4  experience in their positions, and I checked that

          5  before I brought that factoid to the Council, need

          6  comprehensive supervision. By privatizing

          7  supervisory network teams would make the Mayor run

          8  afoul of the State Education law, bidding such

          9  outsourcing. To evade this legal impediment, his

         10  plan compartmentalizes supervision away from people

         11  who are actually in the schools, leaving oversight

         12  to an unproven, overcomplicated technology system

         13  that gathers test scores upon which schools will be

         14  mechanistically rated by letter grade.

         15                 Parents are disenfranchised from this

         16  process in which they have the greatest stake.

         17  Privatization would discourage the fair judgment of

         18  our children's education, which is an intrinsically

         19  human function, requiring educational knowledge and

         20  expert perception. Frequent on-site observation and

         21  evaluation through direct collegial interaction is

         22  absolutely vital. The Mayor's privatization plan

         23  does nothing to improve our children's education, in

         24  fact I believe it's a give-away to cronies, and

         25  remember, it's not the private organizations, but
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          2  it's Children First. Thank you.

          3                 CHAIRPERSON JACKSON: Thank you. I'm

          4  sorry, who was next? Thaddaeus, is that correct?

          5                 MR. BROWN: Yes.

          6                 CHAIRPERSON JACKSON: Welcome.

          7                 MR. BROWN: My name is T. Thaddaeus

          8  Brown, and I am a parent of two children in New York

          9  City public schools, one a first grader and one a

         10  sixth grader.

         11                 I'm also a member of the New York

         12  City Coalition for Educational Justice. You know, I

         13  came here today and I had some already developed

         14  thoughts, and you know, sitting here for over three

         15  hours and listening to some of the rhetoric and some

         16  of the unrealistic vision or reality of those who

         17  were presenting from this location earlier made me

         18  think a little bit, so I'm going to shift a little

         19  bit from my prepared speech.

         20                 While I can identify with the Mayor

         21  and the Chancellor's passion for what they may

         22  believe to be the best approach to ensuring our

         23  students' success. I have to question their

         24  perceptions of what student success is, in terms of

         25  students lived experience on a daily basis. I can't
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          2  help but feel that, and think that we're talking

          3  about at the very least two very different

          4  realities, the one that the Mayor and the DOE is

          5  experiencing and the other one that most of the

          6  students, parents and teachers I've spoken with

          7  experience each day. I wonder who is out of touch

          8  with the truth, as there seems to be a fundamental

          9  difference, or distinction between the Mayor and

         10  DOE's reality and the truth as too many students

         11  live it.

         12                 In response to the Department of

         13  Education's reforms, including the plans to again

         14  restructure the City's public school system, I just

         15  want to thank the Mayor and the Chancellor for again

         16  notifying us of their intentions for our future, as

         17  opposed to consulting with us and collaborating with

         18  us on a shared future.

         19                 The New York City Coalition for

         20  Educational Justice believes that the DOE and the

         21  Mayor have overlooked a few essential elements or

         22  cornerstones of effective education.

         23                 These cornerstones are appropriate

         24  and fair distribution of resources, strong support

         25  systems for students and teachers alike. And equity
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          2  for all schools and students. While we appreciate

          3  the DOE's plans to trim some of the pork, we ask

          4  where is the beef?

          5                 Why is the DOE not addressing those

          6  areas of greatest need for our schools and students,

          7  resources support inequity.

          8                 Additionally, we believe that another

          9  reorganizing of the system, the third and four

         10  years, could further cause students, parents and

         11  teachers to lose confidence in the system.

         12                 Mayor Bloomberg, the Education Mayor,

         13  recently stated, and I quote: "I have always said

         14  that our first priority is improving education. Four

         15  years ago on Martin Luther King, Jr.'s birthday in

         16  2003, we spelled out a plan to uphold a basic and

         17  fundamental civil right, the right to a quality

         18  education. The process we've made is strong and

         19  clear."

         20                 And Chancellor Klein, in his prepared

         21  remarks, to the Partnership in New York City on the

         22  next phase of the Children First School Reform

         23  stated, and I quote: "The mission of public

         24  education is measured in the real lives of real

         25  children. This nation is premised on the ideal of
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          2  equality of opportunity, and public education is

          3  indeed the great equalizer. Every child, rich or

          4  poor, black or Latino, or white, Native born or not,

          5  that we failed to launch into life positioned to

          6  participate in the American dream, gives lie to that

          7  ideal." May I please finish?

          8                 With the aforementioned statements in

          9  mind, why is it that so many of our schools fail to

         10  offer students and teachers the resources and

         11  support that they need to succeed?

         12                 What is the DOE's plan for ensuring

         13  that there is equity across the New York City public

         14  school system? And who is accountable to ensure that

         15  the aforementioned quotes become more than just

         16  words, but actually become reality, and the actual

         17  experience lived by all students across the City.

         18                 We call on the New York City

         19  Department of Education and the Mayor to ensure that

         20  all schools and students have what they need before

         21  reorganizing the system yet again. Separate and

         22  unequal schools must end. Thank you.

         23                 CHAIRPERSON JACKSON: When you're

         24  talking about we, are you talking about the

         25  Coalition of Educational Justice.
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          2                 MR. BROWN: This is correct.

          3                 CHAIRPERSON JACKSON: Okay, very good.

          4  Next. I'm sorry.

          5                 MS. LINDENBERG: My name is Corinna

          6  Lindenberg, and I speak today on behalf of CPAC. I'm

          7  on the Executive Board for CPAC.

          8                 CHAIRPERSON JACKSON: What is CPAC,

          9  please?

         10                 MS. LINDENBERG: The Chancellor's

         11  Parent Advisory Council. We are the elected council

         12  where every Presidents Council is represented. So,

         13  we, actually through this restructuring we might

         14  lose quite a bit of our members, because we are

         15  organized by 32 districts and have 11 regional high

         16  school members on our board and on our council, and

         17  we don't know what's going to happen to them, since

         18  we're not going to have the Regents anymore.

         19                 I also would like to inform you that

         20  we are also only informed by the newspapers. We have

         21  not been counseled, and I think this is the pattern

         22  that goes throughout all the councils here. In

         23  addition to that rumor, reactions from the

         24  Chancellor, when we discussed that with him a month

         25  ago, that we heard the Regents might dissolve, he
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          2  didn't answer. So, we were really questioning him in

          3  front of all the membership and he wouldn't answer

          4  to that.

          5                 I would like to raise the four focus

          6  questions that I decided on here today. One is that

          7  I have is the missing reforms that happen inside the

          8  classroom. We're talking about all this

          9  restructuring, but what does the actual input in the

         10  classroom, how do we put the money back to the

         11  classroom as we were promised?

         12                 Second is, where is the rule for

         13  parents community, SLTs, CECs, I don't see an answer

         14  to that.

         15                 The third question, isn't there

         16  danger that the weight funding model will become a

         17  voucher system where the money follows students

         18  outside of the public school system to private

         19  schools or charter schools, and so on.

         20                 Fourth, do principals have the

         21  capacity to take on this increased level of

         22  management abilities? We want our principals to be

         23  educators and not managers.

         24                 With the concerns that the data

         25  collection by private companies is not actually
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          2  see-through for us, and does not provide us with

          3  really -- we don't have the trust any more to trust

          4  this information if the data collecting is done by a

          5  private organization that makes even profits out of

          6  that?

          7                 We want to see the RFP process. We

          8  were promised that we would be part of it, and that

          9  we would be involved in this. It didn't happen.

         10  There was no follow through.

         11                 The E schools, which my school is

         12  also an E school, seems to work as a Guinea Pig.

         13                 CHAIRPERSON JACKSON: "E" you mean

         14  empowerment schools?

         15                 MS. LINDENBERG: Empowerment zone

         16  schools.

         17                 CHAIRPERSON JACKSON: So you call it E

         18  school?

         19                 MS. LINDENBERG: Yes, we have the E

         20  parents and the E schools and the E students.

         21                 I understand from my SLT meeting from

         22  yesterday that our schools, and it was in the

         23  network, are really working very hard in finding you

         24  assessment tools, because they can opt out of these

         25  six-week assessments. And it's amazing, they're
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          2  doing a great job and wonderful work. I actually

          3  told them they should put a price tag on that,

          4  because they might be taken more seriously if they

          5  actually want to get paid for this, but they're just

          6  doing because they love their job and they love our

          7  children.

          8                 The progress report is based up to 80

          9  percent, or as Randi just said, Randi Weingarten

         10  just said, 80 percent on test scores, which means

         11  that schools that don't teach to the test, or are

         12  too small, for example, ELL students, there is this

         13  cap that, special education students, for example,

         14  in my school, we have a very great focus group on

         15  the special ed students, but they would not be taken

         16  in account as a benefit in this progress report

         17  because we don't have 20 children, our school is too

         18  small.

         19                 So, our school doesn't teach the test

         20  and also the school is too small so we will not get

         21  benefits for that.

         22                 The final conclusion here is, if you

         23  raise your test scores, if you don't raise your test

         24  scores, you're fired. This is not an educational

         25  program, but a program based on fear or threat.
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          2                 We are really scared that we won't be

          3  able to recognize our school system, as the Mayor

          4  proposed, and we don't want No Child Left Behind as

          5  an excuse, we want protection from it. Learning is

          6  more than testing.

          7                 CHAIRPERSON JACKSON: Thank you.

          8                 Zakiyah. Can you press the button?

          9                 MS. ANSARI: Okay. I did have good

         10  afternoon, but since it's the evening, I say good

         11  evening, Council.

         12                 My name is Zakiyah Ansari, and I am

         13  one of the many parent leaders of the New York City

         14  Coalition of Education Justice. I currently have

         15  five children in the New York City public school

         16  system, two of which are in middle school. CEJ is a

         17  parent-led organization made up of three

         18  collaboratives of community organizations and

         19  unions, organizing for excellence and equity in the

         20  school system. Our collaborative in their own rights

         21  have made great strides to improve the schools in

         22  their communities and Citywide.

         23                 CCB and the Bronx are responsible for

         24  the Lead Teacher Program that has been implemented

         25  Citywide.
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          2                 BECK (phonetic) was able to give 47

          3  of their middle schools in Brooklyn science

          4  equipment. As you know, we just released a report

          5  documenting the crisis in our middle schools, and

          6  more specifically, the inequalities and course

          7  offerings and instructional resources, which

          8  contribute to the very poor Regent high school

          9  graduation rate for African-Americans and Latino

         10  students.

         11                 This new plan does not speak to that

         12  crisis and does not offer the solution needed to end

         13  it. What are some of the things that work in schools

         14  that are succeeding? Smaller class sizes, rigorous

         15  and well-rounded curriculum for all students,

         16  student support, effective professional development

         17  and science labs, just to name a few.

         18                 Why aren't we discussing these

         19  issues? Has the improvement of schools been so great

         20  that it makes sense to go from radically

         21  centralizing everything just three and a half years

         22  ago to radically decentralizing it now.

         23                 Another thing that disturbs us is

         24  where is the role for parents, community and teacher

         25  voice and decision-making? Yet again there is no
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          2  clarity in this restructuring which responds

          3  specifically to this very question. We feel the

          4  failure of one child is one too many, no matter

          5  whose child it is.

          6                 And just, I know I'm a little quick

          7  on time, but some things that came up in the meeting

          8  today, as well, is will there be a Council for

          9  Citywide High Schools? Because as we know, anyone

         10  who has been an involved parent in elementary and

         11  middle school, it's a whole other animal when you

         12  get to high school, and it's very hard to understand

         13  and you need people and parents and leadership that

         14  can help guide you.

         15                 The other thing is that SLTs was

         16  mentioned, that they should be consulted in this

         17  whole money following the -- let me just find it

         18  real quick, has to do with SLTs being involved. Oh,

         19  the additional purchasing power of schools, and the

         20  Chancellor kind of said, Walcott kind of said, you

         21  know, SLTs should be making that decision. I'm here

         22  to tell you as a parent of a co -- I'm the

         23  co-president of Region 9 High Schools, over about

         24  almost 80 high schools, that it's not happening in

         25  our schools. Our SLTs are not functioning. We have
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          2  some principals, and I say some, not all, some

          3  principals that are taking over the SLTs, that are

          4  running them, that are picking their parents to be

          5  on these SLTs, and parents are very frustrated. So,

          6  that's another thing, if they're not working, there

          7  is no way this decision-making thing is going to be

          8  equal.

          9                 And then the tenure on teachers, what

         10  if there's a teacher that has issues with the

         11  principal? They're very outspoken, maybe their

         12  leadership is not what it should be, is that going

         13  to cause them to not get tenure because they

         14  disagree with the principal?

         15                 These are really important things,

         16  there is so much more that needs to be discussed and

         17  I think our platform, or our report and our study

         18  which we gave out to Council really focuses on ways

         19  to get solutions. The system as it is now is not

         20  working, but this radical change, it's too confusing

         21  to say that it's going to work. So, thank you.

         22                 CHAIRPERSON JACKSON: Well, let me

         23  thank all of you as representatives of your children

         24  and of the groups you represent. Thank you for

         25  coming in and sitting through all of the testimony
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          2  and presenting testimony.

          3                 Let me just ask the CPAC

          4  representative, you said you heard rumors over a

          5  month or so ago and you asked them about it, and did

          6  they deny it or did they say that they can't discuss

          7  it with you?

          8                 MS. LINDENBERG: They don't answer to

          9  rumors.

         10                 CHAIRPERSON JACKSON: They don't

         11  answer to rumors. So, you were not consulted at all.

         12  Meaning, when I say "you," this is the Chancellors

         13  Parent Advisory Council, so they didn't ask you for

         14  your advice; is that correct?

         15                 MS. LINDENBERG: That's correct.

         16                 CHAIRPERSON JACKSON: And David,

         17  you're the president of the Citywide High School,

         18  like, Parents Associations?

         19                 MS. LINDENBERG: It's like a CEC.

         20                 MR. BLOOMFIELD: Citywide Council on

         21  High Schools. It is the CEC for High Schools.

         22                 CHAIRPERSON JACKSON: CEC for High

         23  Schools. And were you or the Citywide High Schools

         24  consulted at all concerning this particular matter?

         25                 MR. BLOOMFIELD: Not only weren't we
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          2  consulted, but we immediately called over to Tweed

          3  when we found out that we thought we were being

          4  eliminated, because we're elected by Region. There

          5  are 11 members, ten are --

          6                 CHAIRPERSON JACKSON: You're an

          7  elected body?

          8                 MR. BLOOMFIELD: That's right.

          9                 The arrangement now is, though I am

         10  happy to say that the CCHS will continue, I had a

         11  meeting with Brian Elner this morning, and the deal

         12  will be that for now at least we will be configured

         13  by the same districts which we now represent within

         14  the regional structure, but they won't call them

         15  region, I will be the representative from Districts

         16  3, 5 and 6.

         17                 CHAIRPERSON JACKSON: Okay, so,

         18  there's a master plan out there somewhere, and you

         19  have not been advised of the master plan, except for

         20  that the master plan doesn't want to take

         21  incremental steps. They want to take bold steps, and

         22  that the end result is that your children are going

         23  to achieve higher?

         24                 MR. BLOOMFIELD: Right. I was briefed

         25  the morning of the Mayor's Speech, and told that
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          2  here were the four table legs for their

          3  restructuring. I couldn't even ask questions.

          4                 CHAIRPERSON JACKSON: And the

          5  Coalition for Educational Justice, and the Coalition

          6  consists of how many groups and organizations?

          7                 MS. ANSARI: Well, it's three

          8  collaboratives, and out of those collaboratives it's

          9  about 12 organizations, community organizations.

         10                 CHAIRPERSON JACKSON: Okay. Were you

         11  consulted at all prior to hearing it by Mayor

         12  Bloomberg in the State of the City Address?

         13                 MS. ANSARI: No.

         14                 CHAIRPERSON JACKSON: Not at all,

         15  okay.

         16                 Well, let me thank you all for coming

         17  in on behalf of your organizations and sitting

         18  through the testimony.

         19                 Thank you.

         20                 The next panel will be Jane

         21  Hirschmann, the Parents Time Out From Testing.

         22  Leonie Haimson, Class Size Matters. Dr. Luis O.

         23  Reyes, the Coalition for Educational Excellence for

         24  English Language Learners; and Betty Holcomb, Child

         25  Care, Inc.
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          2                 Jane is here, yes? She left her

          3  testimony, okay. Leonie is here. Dr. Luis Reyes.

          4  Betty is here. Is Patty Saber-Maguire here from The

          5  Moss Project? Patty, please come forward. Okay,

          6  thank you. Go ahead.

          7                 I'm sorry, Leonie Haimson, Class Size

          8  Matters or Dr. Luis Reyes, one of you can begin.

          9  Whoever is at the nearest mike.

         10                 MS. HAIMSON: Hi. I'll be quick and

         11  summarize my testimony, which is rather lengthy, but

         12  you have copies, if you want to check it out.

         13                 CHAIRPERSON JACKSON: Thank you very

         14  much. We appreciate it.

         15                 MS. HAIMSON: We've been through so

         16  many changes through the last few years, it's

         17  exhausting to even keep up with them. First the

         18  Mayor and Chancellor sought to impose autocratic

         19  control over everything from seating arrangements on

         20  rugs to bulletin boards. Now principals are going to

         21  be given complete autonomy to do anything they like,

         22  so much as test scores go up.

         23                 First they eliminated districts to

         24  form regions, ROCs and LIS's, and now they want to

         25  start all over again and, you know, dissolve the
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          2  regions.

          3                 As the schools discovered, it took

          4  several years when they dissolved the districts

          5  before people could get their phone calls answered

          6  at the ROCs. I imagine that this will happen all

          7  over again. I don't know why all of these changes,

          8  none of which address the real problems of our

          9  schools are being pushed through. Many they're the

         10  result of too many different teams of consultants

         11  who know too little about education over too many

         12  years. Or perhaps it's the Jack Welch School of

         13  Management, who was quoted in the Wall Street

         14  Journal saying a small company can only afford to

         15  make one or two bets or they go out of business, but

         16  we can afford to make lots more mistakes, and in

         17  fact, we have to throw more things at the walls. The

         18  big companies that get into trouble are those that

         19  try to manage their size, instead of experiment with

         20  it.

         21                 Well, we certainly had a lot of

         22  experimentation over the last few years and a lot of

         23  broken glass. We have real differences to many

         24  elements of the accountability, including the

         25  interim assessments, the grading system and the
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          2  empowerment zone. We don't think any of them is

          3  likely to cause improvements, but more instability,

          4  more churning, higher discharge and suspension

          5  rates, further diminishing the opportunities for our

          6  neediest students. But I'm going to just focus on

          7  the weighted student funding, because that's the

          8  issue that seems most under examination today.

          9                 Again, as Randi said, I think this is

         10  going to penalize schools with experienced teachers,

         11  whether our students are challenged or not. Teachers

         12  with experience, schools with experienced teaching

         13  forces will have no choice but to further increase

         14  class size or slash essential services. Another fact

         15  could be to cause even more students being labeled

         16  as special education because of the extra funding

         17  they would bring. It's going to likely lead to

         18  higher teacher turnover, principals can try to get

         19  rid of their experienced teachers through any means

         20  possible, that's the only way they can keep their

         21  salaries low, and in fact the Education Department's

         22  Director for Research Allocation was quoted that in

         23  the paper today saying if they want to retain their

         24  most experienced -- they can retain their most

         25  experienced teachers if that's what they want to do.
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          2  If they don't want to, the implication they can

          3  harass them into leaving.

          4                 But is this a formula for success? We

          5  already have almost twice the turnover rate of any

          6  school district in the State. I don't see anything

          7  that this proposal does to address it.

          8                 And some schools have been able to

          9  hold onto teachers. All right, I'm going to skip to

         10  the chase. I think this proposal is encouraging

         11  parents to fight over crumbs, and there's no need

         12  for it when we're about to get these new infusion of

         13  funds from CFE.

         14                 Now, the Administration may claim

         15  that they will be able to improve conditions, such

         16  as hire more teachers to reduce class sizes in our

         17  most needy schools, but that is not likely to happen

         18  because most of these schools, number one, do not

         19  have the room to do it, and as I was told by a

         20  network leader in the empowerment schools yesterday,

         21  those teachers that actually did hire more teachers

         22  to reduce class size, simply got more students sent

         23  to those schools by OSEPO, and that taught them a

         24  lesson, never try to use the money in that way.

         25                 Instead of these proposed changes,
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          2  the Administration should take the following steps,

          3  promised no school's budget will be cut next year,

          4  and no school will ever be penalized simply for

          5  having more experienced teachers. If they're still

          6  intent on revamping the funding formula, they should

          7  appoint a commission of independent experts, who

          8  along with input from the City Council, parents and

          9  others, could research what this proposal has

         10  achieved elsewhere and examine whether changes are

         11  more likely to hurt or help our schools.

         12                 Even before this, they should

         13  immediately release to the public which schools are

         14  likely to have their budgets cut and explain why.

         15  Because clearly in the times today, they know which

         16  schools are going to be cut and which schools would

         17  have additions to their budget, and I want to urge

         18  the City Council to try to get that information

         19  released as soon as possible.

         20                 Finally, if they really cared about

         21  teacher quality and doing something about teacher

         22  tuition, they would reduce class sizes in every

         23  school that there was room, over the next few years

         24  they would create enough room so that every school

         25  would have the room to do so, and instead of
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          2  community forums on the weighted student proposal,

          3  they should convene community forums to hear from

          4  all of us about the ways in which the funds from the

          5  CFE settlement should be spent.

          6                 Instead of throwing dice and further

          7  experimenting with the lives of the children, the

          8  Mayor and Chancellor should show real leadership and

          9  systematically work to improve our schools in ways

         10  that have been proven to work.

         11                 There is no mystery in this process.

         12  Indeed, they only have to look at the private

         13  schools at which they send their own children, all

         14  of whom provide small classes, experienced teachers,

         15  adequate facilities and supplies, and an

         16  administration which respects the input of parents.

         17                 Thanks very much.

         18                 CHAIRPERSON JACKSON: Thank you. Dr.

         19  Luis Reyes.

         20                 DR. REYES: Thank you, Councilman

         21  Jackson.

         22                 I want to focus as a representative,

         23  a former member of the board, and someone who has

         24  been involved in advocacy for Latino students, as

         25  well as for English language learners. My concern
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          2  today is the Mayor's proposed organizational

          3  structural changes and the effect they will have on

          4  these students.

          5                 In the present legal government

          6  structure that gives unprecedented power and control

          7  to the Mayor, we are also in a time when the

          8  Governor is coming up with his first budget, which

          9  is likely to include unprecedented new funds through

         10  the Campaign for Fiscal Equity, and the potential

         11  for a back-door deal of enshrining Mayoral control,

         12  providing new monies.

         13                 So, this plan, the profound changes

         14  that are in this plan, involve high stakes, high

         15  stakes for the school system that is 40 percent

         16  Latino, 14 percent ELL, including all language

         17  groups.

         18                 ELL students and Latinos who are

         19  enrolled in large measure in overcrowded,

         20  under-resourced, low-performing schools, and who

         21  suffer from academic achievement gaps, reflected in

         22  lower reading and math scores, lower graduation

         23  rates, and it's the crisis of unequal resources and

         24  unequal outcomes that makes the stakes so high.

         25                 So, to empower principals and hold
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          2  them more accountable in a system that lacks

          3  adequate monitoring of basic issues of equal access,

          4  the immigration coalition and advocates for

          5  children's study about small high schools showed

          6  that beyond the international high schools, most

          7  small high schools have very few ELL students. My

          8  research on Charter schools shows that, except for

          9  very few schools, one of which is a dual language

         10  charter school in the South Bronx, most charter

         11  schools exclude ELL students. So, about a two

         12  percent rate.

         13                 Interestingly enough, the legal

         14  rights to equal education, as the Chancellor keeps

         15  talking about is a civil right, which are part of

         16  the heart of the campaign for fiscal equity, with a

         17  reason why he put in place the regional structure

         18  and provided English language instructional

         19  specialists to the schools through the regions and

         20  it's not clear what's going to happen to all of the

         21  money that was spent in that process, and to the

         22  structure that was put in place.

         23                 So, as we decentralize and give

         24  authority to principals, the central Department of

         25  Ed had given up on monitoring for ELL issues, gave
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          2  them to the regions. The monitor responded to the

          3  Superintendent who responded to the Chancellor. They

          4  kept a lot of the problems hidden because they

          5  didn't want to lose their jobs. I'm being as

          6  straight as I can be.

          7                 And, so, why would we give the

          8  monitoring of basic services, instructional and

          9  support services for students who have been

         10  neglected to principals in a system that, especially

         11  in its teacher academy, we're talking -- in its

         12  principal academy, many new inexperienced principals

         13  who do not have expertise, a knowledge base, about

         14  the issue of ELLs? And then to say that they can

         15  join an empowerment zone, which if it doubles, as

         16  they say, it will be 700 schools, up to 700 schools,

         17  they're going to recentralize the support when

         18  there's already an office of English Language

         19  Learners that doesn't have any monitoring

         20  enforcement function. So, it's spinning wheels.

         21                 The weighted formula. Sounds good,

         22  but if you look at the Chancellor's materials, there

         23  are different inadequate weights for elementary,

         24  middle and high school. Actually, this is unilateral

         25  and it's unacceptable, not based on research, in
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          2  fact the money is generated by the students, not at

          3  what level they're in, but because they are ELLs,

          4  and yet they're going to take the money and make the

          5  decisions independent of how those monies are

          6  brought to the school system from the State. It's a

          7  recipe for disaster at this point, allowing

          8  principals with limited expertise and experience, to

          9  make budgetary decisions unilaterally.

         10                 This is a school system where we have

         11  a 50 percent drop-out rate among English Language

         12  Learners, and we've had a 50 percent drop-out rate

         13  among Latino students. To leave the improvement of

         14  this system to an empowerment zone where half of the

         15  students, half of the schools will be working, makes

         16  no sense.

         17                 So, my concern is that we not see

         18  this as a battle between those who believe in

         19  weightings, because special ed students, English

         20  Language Learner students, poor children, generate

         21  dollars from the State based on their needs, and so

         22  weights are important in providing the necessary

         23  resources. But you need a central school system that

         24  provides leadership and is held accountable.

         25                 You don't hold accountable as a City
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          2  Council principals. You don't hold accountable EMOs.

          3  You hold the Mayor accountable, you hold the

          4  Chancellor accountable, and he wants Mayoral control

          5  ad infinitum, therefore, you should ensure that in

          6  this reorganization he's being held accountable and

          7  the Chancellor is being held accountable, and it's

          8  not up to you to run after 1,400 principals.

          9                 CHAIRPERSON JACKSON: Thank you.

         10                 Betty Holcomb, Child Care, Inc.

         11                 MS. HOLCOMB: Hi. I want to thank the

         12  Council for continuing on and persevering, because

         13  this is important.

         14                 As many of you know, I'm Policy

         15  Director at Child Care, Inc. Child Care, Inc. has

         16  been a leader on early childhood education, and in

         17  the implementation of pre-kindergarten. And I'm here

         18  today, because we're delighted that we think we're

         19  at an unprecedented moment where pre-k may expand,

         20  but we're also concerned about where that fits into

         21  the new proposals for school reform and

         22  restructuring of our school system.

         23                 At the moment we have 47,000 children

         24  in UPK, and the important thing to keep in mind as

         25  we all look at the new proposal for the
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          2  restructuring of the schools, 30,000 of those

          3  children are at community-based sites.

          4                 This is a remarkable achievement and

          5  New York City is now regarded as basically a model

          6  for how to do pre-k in a way that meets the needs of

          7  all children, especially low-income children, and

          8  the children of parents who work, because the

          9  community-based organizations offer extended day and

         10  extended year. And so without that studies show many

         11  kids wouldn't be in pre-k, and that's one reason

         12  that the State mandated participation of including

         13  the CBOs in our pre-k program.

         14                 So, we're concerned because we

         15  haven't heard pre-k mentioned in the restructuring

         16  yet, and we just wanted to raise a couple of

         17  concerns as everyone goes forward, and I hope that

         18  the Council will keep its eyes on the ball. We know

         19  a lot of these CBOs are anchors in the community,

         20  they're very concerned. Right now they're answering

         21  RFPs to do full-day services, part-day services, and

         22  a proposed expansion that the Governor and the Mayor

         23  seem to be behind, but we don't know who they'll

         24  report to and what support services they'll have in

         25  the new restructuring.
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          2                 So, we're raising three issues. We

          3  believe that as the restructuring goes forward, we

          4  need to keep the oversight of pre-kindergarten

          5  aligned with teaching and learning expectations

          6  across the system.

          7                 We're a little concerned in some of

          8  the things we've heard about restructuring, that the

          9  CBOs might suddenly be regarded more as vendors than

         10  as programs, and right now they're working with

         11  regional staff who evaluate and provide the

         12  oversight, and in many cases professional

         13  development to make sure that what goes on in the

         14  CBOs is the same and prepares children for the K to

         15  12 system.

         16                 We also want to see that the

         17  Department of Ed continues to offer mentoring,

         18  consultation and support to all programs in all

         19  settings, and that we continue to work on improving

         20  the integration of all of our early childhood

         21  services, Head Start, Pre-school, Special Ed, Child

         22  Care and Pre-k, which are integrated in these

         23  systems and when you touch one of the programs, you

         24  touch all of them.

         25                 CHAIRPERSON JACKSON: Thank you.
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          2                 Patty Saber-Maguire, from The Moss

          3  Project.

          4                 Okay, Tina Pack from Time Out From

          5  Testing.

          6                 MS. PACK: Hello. Good evening. I have

          7  great concerns mainly with -- I have great concerns

          8  over all of the proposed reconstructuring, but

          9  mainly with the ideas of schools being graded. I

         10  believe in transparency. It's not a matter, as a

         11  parent it's definitely not a matter of not wanting

         12  parents to know how their schools are doing, but we

         13  already know how schools are doing. We know how

         14  schools are doing through parent involvement, we

         15  know how schools are doing through the lists that we

         16  get that list schools as SURR schools, or CIN

         17  schools. We know how schools are doing when suddenly

         18  a school is closed down from the media. We're aware

         19  of how schools are doing.

         20                 What is grading a school on the basis

         21  of children's test scores going to do for parents?

         22  What is it going to do for teachers, and what is it

         23  going to do for the actual student? Students at this

         24  point are already being penalized by test scores.

         25  It's not serving them, it's penalizing them. I mean,
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          2  there are those who are being vastly rewarded, but

          3  overall I would say the majority of the students are

          4  being punished and disserviced by test scores.

          5                 I will give you an example. Prior to

          6  the first, or this reconstruction that we currently

          7  exist in, prior to that there was a high school

          8  system that evolved, guidance counselors from middle

          9  schools, parents, students, and children were

         10  accepted for admission into public schools on the

         11  basis of their grades, on the basis of their test

         12  scores, interviews, recommendations.

         13                 We moved away from that, and we moved

         14  into a high school selection system that constantly

         15  changes, every year it's different. I know because I

         16  have a large family, so every year I'm in this

         17  process. And I have two older children who prior to

         18  this system that we exist in, were accepted into

         19  very good high schools. They were accepted into

         20  School of the Future and Urban Academy. One of them

         21  has graduated and is now in the SUNY system in her

         22  first year of college, and the other one has not

         23  graduated yet, but is pursuing photo journalism as

         24  his career. Both of them are very bright. They're

         25  complex, they're teenagers. We have conversations,
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          2  we have debates. They've been enriched through their

          3  education. In this new current system, I have two

          4  students who are middle schoolers, the focus is on

          5  test scores already. They weren't accepted into any

          6  of the middle schools that they chose during the

          7  middle school process, and I find myself not even

          8  being allowed to apply for certain schools in the

          9  high school process because my son does not score at

         10  a level three, at a high level three or a level

         11  four.

         12                 So, I want to know, how are we

         13  serving students when we use test scores as

         14  something to penalize them with? I want to know now

         15  that we're going to move toward grading teachers,

         16  and grading schools on the basis of test scores, how

         17  are we helping them? How are we improving their

         18  teaching skills? How are we professionally

         19  developing them to serve the students that they need

         20  to serve? How are we serving the communities that

         21  these school buildings sit in if they're constantly

         22  going to fire staff and bring in new staff? What is

         23  that turnover going to do?

         24                 I want to know if we are moving

         25  toward promoting and investing in public schools
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          2  that actually reject children, because that's what's

          3  going to happen. No one is going to want the average

          4  scoring test kid, and that's not even mentioned. The

          5  low-performing, low-scoring test children, no one is

          6  going to want those children. What's going to happen

          7  to those children? What will the schools look like?

          8  What will be their environment? How will those

          9  students be treated, if we're going to only look at

         10  test scores? Thank you.

         11                 CHAIRPERSON JACKSON: Well, those are

         12  all very important questions, and I wish I had the

         13  answers for you.  I wish that the Department of

         14  Education was here to answer every one of those

         15  questions that you posed, because those are

         16  questions that you as a parent and other parents and

         17  advocates are asking. And quite frankly, I think

         18  that they will probably respond to them, but I don't

         19  know whether or not they will respond directly to

         20  the questions that you're asking.

         21                 So, let me just thank all of you for

         22  coming in to -- oh, I'm sorry, I was just going to

         23  go to the next panel. Patty Saber-Maguire, The Moss

         24  Project.

         25                 MS. SABER-MAGUIRE: Hello. It's nice

                                                            247

          1  COMMITTEE ON EDUCATION

          2  to see you again. I had wanted to make some comments

          3  regarding --

          4                 CHAIRPERSON JACKSON: Just tell me

          5  what is The Moss Project, because I'm not aware of

          6  it. Well, The Moss Project is a collaboration

          7  between District 75, School Parent Entities

          8  Administration, CBOs, and other organizations

          9  formulating and implementing enrichment programs,

         10  inclusive programs and ways that our kids can expand

         11  on vocational options now, as they grow.

         12                 My original purpose for wanting to

         13  make remarks today was to address the topic of the

         14  portfolio assessments for District 75 students, and

         15  the way that they are chipping away at the "I" in

         16  the IEP for special education students, not only the

         17  District 75 students, of which I am a parent, but

         18  for special education students Citywide.

         19                 CHAIRPERSON JACKSON: And the IEP is

         20  the Individualized Educational Plan?

         21                 MS. SABER-MAGUIRE: Individualized

         22  Educational Plan, that's correct.

         23                 CHAIRPERSON JACKSON: Is that correct?

         24  For every student?

         25                 MS. SABER-MAGUIRE: For every special
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          2  education student, has a plan that addresses certain

          3  goals that they need to meet to further their

          4  educational plan. And the "I" is what we seem to be

          5  losing and it's being chipped away from various

          6  directions.

          7                 Particularly, there is a process

          8  called "alternate assessment," and what that is is

          9  for children that are not able to take standardized

         10  tests for one reason or another, even with

         11  accommodations, have to be assessed on their

         12  performance level, and whether or not they're

         13  meeting their own individual goals.

         14                 What seems to be happening now, and

         15  particularly with the latest Children's First

         16  Reforms, is that the methods of assessing the

         17  children are pointing more towards their abilities

         18  or inabilities to meet the standards of the

         19  curriculums that are in place for general education

         20  students.

         21                 That's not the purpose of the IEP for

         22  the children in alternate assessments. But that was

         23  my first part of the comment.

         24                 What I'd like to mention as a member

         25  of the District 75 leadership team, and a seven-year
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          2  member of my school leadership team, and a

          3  participant last week in a Citywide meeting, that

          4  was held by the Office of School Restructuring that

          5  will be coming around to all the district leadership

          6  teams, regarding the biennial review that is a year

          7  late, it was stressed beyond a shadow of a doubt

          8  that the role of the school leadership team in our

          9  Department of Education is consultancy only. It was

         10  reiterated and made extremely clear, the final

         11  decision of anything regarding the school rests with

         12  the principal, and our role is merely consultancy.

         13                 We may be asked our opinion, but the

         14  opinion has absolutely no weight and this was

         15  reiterated last week by the Director of the Office

         16  of School Improvement and Restructuring, and I

         17  wanted to make that my final comment.

         18                 CHAIRPERSON JACKSON: Okay, let me ask

         19  you, each one of you are representing an

         20  organization that advocates on behalf of children.

         21  The Moss Project deals with District 75, and the

         22  children that are enrolled in the special education

         23  program, and all of them have IEPs, Time Out For

         24  Testing is a group that is trying to do away with

         25  all of this strict testing and with portfolios and
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          2  other matters of assessment, and Dr. Luis Reyes,

          3  you're the Coalition for Educational Excellence for

          4  ELL English Language students.

          5                 DR. REYES: Right. Also working with

          6  advocates in New York Immigration Coalition on the

          7  CFE plan.

          8                 CHAIRPERSON JACKSON: On the CFE plan.

          9  My question to all of you, you heard me ask, well,

         10  the City Council wasn't really consulted, the Parent

         11  Advisory Council wasn't consulted. I asked him, who

         12  did you consult with before deciding to implement

         13  that?

         14                 Now, in the other groups that were up

         15  here representative, I asked them, they were not

         16  consulted. Were your organizations consulted about

         17  the proposed restructuring plan, or did you find out

         18  about it after the fact?

         19                 MS. SABER-MAGUIRE: For myself and my

         20  colleagues, I can say not only were we not

         21  consulted, but when the rumors started circulating

         22  over the summer and we tried to be proactive to try

         23  to make some of our voices heard, our opinions felt,

         24  and our needs stated, we were absolutely refuted at

         25  every point, starting from the top of our
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          2  administration of our district, down to the parent

          3  level.

          4                 CHAIRPERSON JACKSON: And Tina Pack

          5  from Time Out From Testing, was your organization

          6  consulted at all?

          7                 MS. PACK: No. I would definitely have

          8  to say after the fact.

          9                 CHAIRPERSON JACKSON: And Dr. Reyes?

         10                 DR. REYES: We were not. In fact, we

         11  were supposed to be meeting with Deputy Chancellor

         12  Alonzo last -- today's the 25th?

         13                 CHAIRPERSON JACKSON: Today is the

         14  25th.

         15                 DR. REYES: Yesterday, that was put

         16  off til February the 5th because he was busy in the

         17  planning of this plan.

         18                 CHAIRPERSON JACKSON: Do any one of

         19  you know any organization that was consulted before

         20  they basically stated what they were going to be

         21  doing?

         22                 DR. REYES: No one. But I think it's

         23  the issue of Mayoral control and the fact that under

         24  the present structure of the law, that there is only

         25  consultation. You don't get respect unless you have
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          2  power. The School Leadership Team, the CEC, the

          3  Citywide Council do not have power. They don't have

          4  power to hire, to review and evaluate the principal.

          5  They don't have power to approve the comprehensive

          6  education plan that goes to the State.

          7                 That's the kind of power -- if they

          8  had the power, then they would have been consulted,

          9  because then they couldn't move without their

         10  consultation.

         11                 Right now consultation is a fig leaf

         12  and is really about symbolic management to let you

         13  know. And to talk about a chief executive for parent

         14  engagement, this is the only corporation I know,

         15  including Jack Welch's, that has so many Chief

         16  Executive Officers.

         17                 CHAIRPERSON JACKSON: Okay. So, in

         18  essence, consultation means that you are consulted

         19  before decisions are made. Not after the fact; is

         20  that correct?

         21                 DR. REYES: All I'm suggesting is

         22  consultation is nice. But is it necessary? It's not

         23  sufficient. And what I'm suggesting to the Council,

         24  when the time comes to look at governance and the

         25  reorganization of the system at the legislative
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          2  level, that you should be talking to the legislators

          3  about consultation that's required by law, because

          4  the people who are being consulted have a

          5  decision-making role, not just that they're

          6  plaintiffs, or that they're grievants, or that

          7  they're clients, they're actual stakeholders with

          8  power.

          9                 MS. SABER-MAGUIRE: And as a matter of

         10  fact, right now the Department of Education is in

         11  the process of remodeling Chancellor's Regulation

         12  655, which governs how the District Leadership Teams

         13  are supposed to implement in their own districts the

         14  efficacy of School Leadership Teams. Right now that

         15  is being done and we would ask the Council perhaps

         16  to intervene to make sure that it's done so that the

         17  parents actually have a more representative voice.

         18                 CHAIRPERSON JACKSON: Well, thank you

         19  very much. Thank you all for coming in and staying

         20  the course.

         21                 Susan Crawford, District 3, The Right

         22  To Read Project. Manuel Castro, Latin American

         23  Integration Center. Alyssa Franco, IBEC. Is she

         24  here? Okay. Neuda Franco, IBEC. Who else? Cecelia,

         25  your name is here. ICOPE, the acronym stands for
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          2  Independent Coalition of People for Education?

          3                 MS. BLEWER: Independent Commission on

          4  Public Education.

          5                 CHAIRPERSON JACKSON: Independent

          6  Commission on Public Education. And Rob Bowen from

          7  ICOPE.

          8                 MS. BLEWER: He's gone.

          9                 CHAIRPERSON JACKSON: He's gone.

         10                 Is anyone else here to testify?

         11  Please come forward.

         12                 Thank you. Okay, you may begin, I

         13  guess in that order, if you don't mind. Susan

         14  Crawford, I believe; is that correct? Susan.

         15  District 3, The Right To Read Project.

         16                 MS. CRAWFORD: Thank you, Chairman

         17  Jackson. My name is Susan Crawford from District 3.

         18  I have two children. My testimony consists of

         19  responding to what I heard earlier this afternoon,

         20  and so if it sounds a little out of order, it's just

         21  in the order in which testimony was given.

         22                 CHAIRPERSON JACKSON: No, really I'm

         23  curious to hear your responses to the testimony.

         24                 MS. CRAWFORD: The subjects of funding

         25  following students. This is in the abstract a really
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          2  good idea if it were actually going to be done the

          3  way one would hope. For instance, Title 1 money, and

          4  Irst (phonetic), Student At-Risk Money, if it

          5  literally followed the student from

          6  school-to-school, that would be fine. But the way

          7  Title 1 is given out is the State has decided you

          8  have to have a 65 percent poverty rate for you to be

          9  a Title 1 school. So, I would be interested to hear

         10  how the DOE is going to deal with that issue.

         11                 On the subject of who are they

         12  consulting with, I would say they're main consultant

         13  is probably Alvarez. Alvarez and Marshall. Chairman

         14  Jackson, I'm guessing Alvarez and Marshall have

         15  advised this particular restructuring. They

         16  restructured New Orleans, so it's interesting Randi

         17  Weingarten should have brought it up.

         18                 At your last hearings about how

         19  funding was being dispersed, a lot of focus was put

         20  on what they've one in St. Louis, but they also

         21  advised about New Orleans, which is now all Charter

         22  schools.

         23                 So, I think we need to look at that

         24  very carefully. On the subject of increased scores

         25  at the fourth grade level in the City and throughout
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          2  the State, I would personally look at the one piece

          3  of No Child Left Behind that actually makes sense,

          4  and that's the Reading First Initiative, and because

          5  schools were forced to use better reading programs,

          6  you were probably seeing a bump in both math and

          7  reading scores because now math tests have a heavy

          8  reading component to them.

          9                 Interestingly, the City was forced to

         10  use some Reading First Programs, and it would be

         11  good if the City Council would get some results on

         12  those. Those schools have done very well, and it

         13  would be nice if they would disseminate that program

         14  throughout the City so other children could take

         15  advantage of it.

         16                 On new tools for data to improve

         17  student instruction, as far as we can tell, this

         18  almost always consists of the new testing that may

         19  or may not be being done under, for instance, as an

         20  EMO. We don't know that for sure. On the funding of

         21  struggling students, the Chancellor said that

         22  schools should choose to accept struggling students

         23  so that they would get more money, but what if they

         24  choose not to? Where are those students going to end

         25  up?
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          2                 Disparities in school funding. Again,

          3  Title 1 money, how is it given to the schools? It is

          4  given by proportion of poverty which has to be much

          5  higher in New York City than in the rest of the

          6  State.

          7                 I would not call what's going on

          8  reforms. I would call this a huge retraction. I have

          9  a feeling that they are bumping up against State

         10  law, that they didn't quite know existed, and that

         11  they are trying to get an alignment with it before

         12  Mayoral control comes up for review.

         13                 As to whether Edison might be running

         14  the schools, Edison is no longer in the business of

         15  running schools, but are running whole school

         16  systems through testing policies.

         17                 So, I think it would be good if we

         18  could find out there is a contract with Edison, is

         19  it the EMO of the DOE at this point?

         20                 Taking level 3's to level 4's, to the

         21  whole testing issue: you might remember this thing -

         22  the Bell Curve. If all of our tests are in Bell

         23  Curves, which I suspect they are, they are always

         24  going to be level 1's and level 4's. And for

         25  instance last year, the State said, oh, we made test
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          2  harder. All they did was go, move the Bell Curve

          3  over. So, these tests really tell us nothing at all.

          4                 And also, on the subject of testing,

          5  James Leedman (phonetic) presented at CPAC recently,

          6  and he came in with a chart that looked like this

          7  (indicating). And he said that these are the

          8  high-income schools, and these are the low-income

          9  schools. These are the successful schools above the

         10  line, in high-income districts; these are the not

         11  successful. These are the unsuccessful in the low

         12  income; here are the successful.

         13                 And here is my question ever since

         14  Mayoral control happened: If all we really wanted

         15  was better performing schools, why didn't the DOE go

         16  to these schools and say what are you doing so that

         17  we can pull all these children up?

         18                 Instead we're having a frightening

         19  amount of churn, and my feeling is that it's really

         20  just about privatizing the whole system, because if

         21  the Chancellor is saying only so many schools will

         22  ever be A's, and only so many will ever be B's, then

         23  all those C's, D's and E's will be ripe for being

         24  closed, being turned into something else, being

         25  charterized. And I really wish we as a City could
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          2  talk about this out loud everywhere. And I really

          3  appreciate your holding hearings. As I've said,

          4  since Mayoral control happened you are the default

          5  Board of Education for this City. We have nowhere

          6  else to go. Thank you.

          7                 CHAIRPERSON JACKSON: Thank you.

          8                 Next is Manuel Castro, from Latin

          9  American Integration Center.

         10                 MR. CASTRO: Hi. My name is Manuel

         11  Castro. I'm from Latino American Integration Center.

         12  We are an organization in Queens and Staten Island,

         13  and I think for this hearing, I think it is the

         14  right time, especially because those changes are

         15  really sweeping changes that need to be scrutinized

         16  and need input from the people who are going to be

         17  affected.

         18                 So, I'm going to refrain from really

         19  my testimony because of the time, but I'm going to

         20  make some remarks, and I'm going to start by saying

         21  that there are two stated goals in those changes

         22  that have been mentioned today. One is the issue of

         23  accountability, and the issue of transparency. And I

         24  think in the issue of accountability, we have to be

         25  fair. If we're talking about accountability, what
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          2  about the changes that have been made, and who put

          3  out those changes up front? We fail because of those

          4  changes, what happen with those people who put out

          5  those changes? Are we saying that we're going to be

          6  holding accountable Klein and Mayor Bloomberg and

          7  all the staff in the Department of Education,

          8  because of the changes that they put out today, or

          9  are we saying that we're only going to hold

         10  accountable the teacher of the student if they fail?

         11  So, I think that you have to be equal when you talk

         12  about accountability.

         13                 So, the other issue that I want to

         14  mention is the transparency issue, where it's being

         15  said that parental involvement was one of the goals.

         16  That's what today I heard from Chancellor Klein

         17  saying. So, if this is one of the goal and you are

         18  starting something, that's the problem. You say you

         19  want accountability, you want transparency, but you

         20  start with none of that. First you have look at

         21  (sic) what they have done, assume responsibility,

         22  and also before to put the plan, they should consult

         23  with the people.

         24                 I think the two other goals that they

         25  are saying that they want, they are far off of those
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          2  goal (sic).

          3                 And lastly, I want to mention the

          4  issue of class size, because it's been a big battle

          5  in court for more money for class size, and most

          6  people are being talking about this is something

          7  that we need, small class size. And I don't think

          8  this is a brainer for people to understand, that if

          9  you are a good teacher, and you have less than 30

         10  students, you will be doing better if you have 20.

         11  Let's say if you have a bad teacher, and you have 30

         12  students, you will do better if you were to have 20

         13  instead of 30. So, this is not a brainer. Why is it

         14  to have for some people, like the Mayor, to embrace

         15  it?

         16                 Today what I heard was that, they

         17  going to spend the money in other things other than,

         18  you know, bringing the size in the classroom

         19  smaller. So, I think that this is outrage. This is

         20  unacceptable. I think that there's another way to

         21  go.

         22                 Again, thank you for holding this

         23  hearing.

         24                 CHAIRPERSON JACKSON: Thank you.

         25                 Cecelia Blewer from the ICOPE,
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          2  Independent Commission On Public Education. I'm so

          3  sorry.

          4                 MS. BLEWER: There we go. All right,

          5  so I will just get some ideas out here. One is that

          6  there are human rights at stake here. Education is a

          7  human right, and not only has the Mayor failed to

          8  improve education for the children as he narrowly

          9  conceives it, which is in the test scores, but he

         10  has taken education further away from its human

         11  rights standard of being directed at the full

         12  development at the human personality.

         13                 There are other human rights at stake

         14  in the school system from indignity to stakeholder

         15  participation and development.

         16                 And moreover, the Mayor is

         17  accountable in human rights' terms, which is not the

         18  blame game. Human rights terms for accountability

         19  are transparency, timely and effective remedy, and

         20  openness to monitoring.

         21                 We don't have this. So, how can we

         22  evaluate, for example, the Mayor's contracting

         23  capability when he claims to have ended corrupt

         24  patronage in this system? There is no transparency,

         25  yet now he wants to privatize the whole thing. This
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          2  is extremely disturbing.

          3                 At ICOPE we believe that the real

          4  organization that needs to occur is ending Mayoral

          5  control. And we believe that we can replace that

          6  with a system designed around human rights. We

          7  believe that we need a paradigm shift from

          8  dictatorship to democracy. And that's why we are

          9  participating with the National Center for Schools

         10  and Communities at Fordham, to offer a human rights

         11  based alternative.

         12                 Fordham National Center for Schools

         13  and Communities has set up a blue ribbon task force

         14  that includes Tom Sobol, Luis Reyes, folks --

         15  Esmeralda Simmons, Norm Fruchter, it's a great panel

         16  and they are thinking hard about what a human rights

         17  based system would look like, because we must

         18  replace the thing we have now. And I want to tell

         19  you because human rights are our birth right, and

         20  the United States recognizes human rights, it is

         21  your job, in your capacity as Chair of the City

         22  Council Education Committee to be asking questions

         23  in human rights terms. Whether the Mayor is talking

         24  or Walcott or Klein are talking about

         25  accountability, your job is to say, and where are
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          2  the timely and effective remedies for the children?

          3  All we heard today was about hanging principals out

          4  to dry.

          5                 So, I want to point to accountability

          6  as an issue, a human rights concept that needs to be

          7  unpacked. Another is human beings being at the

          8  Center of Development. We can only hear so much

          9  about schools and we have got to get back to the

         10  lived experiences of the children.

         11                 So, I want to give you some

         12  suggestions. One, certainly on the rank and yank

         13  model, which is the Jack Welsh model of management

         14  which is being used on these principals and these

         15  school report cards. It was used at Enron. It

         16  created a culture of corruption that eventually

         17  compromised Enron. We need to have a hearing on the

         18  empowerment zone. We don't need to wait anymore. We

         19  already know what is happening in those schools. I'm

         20  a parent in one of those schools, you can see the

         21  corruption of education right before your eyes.

         22                 And finally, ICOPE is calling upon

         23  you to have a hearing to assess what five years of

         24  Mayoral control has done to our schools, and to our

         25  communities. Because, remember, the communities have
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          2  been disempowered and ignored, the parents have been

          3  disempowered and ignored. We have an unraveling of

          4  our local democratic and representative institutions

          5  that we have to deal with and in a development model

          6  of education, we have to take care of that before we

          7  can ever start to turn the schools around. Thank

          8  you.

          9                 CHAIRPERSON JACKSON: Thank you.

         10  Rolando Bini, Parents in Action. Press the button,

         11  please, Rolando.

         12                 MR. BINI: I'm a Latino immigrant.

         13  I'll be talking about participation, parent and

         14  community participation. In my opinion, the present

         15  DOE is not sincere about real parent and community

         16  participation. It's a cruel joke rather.

         17                 I hear about the school leadership

         18  teams, but by the sign, the most parents can get in

         19  a school leadership team is 50 percent. So, that

         20  ensures that the principal and the UFT

         21  representative control the school leadership team so

         22  much that in many schools the principal appoints the

         23  parent representative for the school leadership

         24  team.

         25                 I'm going to talk about my own
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          2  experiences. I live in Astoria, Queens, District 30,

          3  Region 4. I was invited by the PTA of a particular

          4  school, 112, to come to a school leadership team. He

          5  needed help, he knew that I am an activist, and I

          6  was prevented from participating at the meeting at

          7  all, from even being there, by the principal saying

          8  that parents who have no children in that school

          9  cannot participate. That's contrary to open meetings

         10  law and many other regulations.

         11                 Also, about PTA meetings, general

         12  meetings. Again, the PTA president invited me to

         13  participate in a general membership meeting, and a

         14  representative from Region 4 came forward that I

         15  should not be there because I didn't have a child in

         16  that school. So, we have a lot of bureaucrats in the

         17  school system who have no idea about regulations and

         18  about human rights.

         19                 If we really want to make changes, we

         20  need to assure that the school leadership teams,

         21  that parents are a majority of the members,

         22  otherwise this is just a cruel joke.

         23                 Another thing, the parent

         24  coordinators is a misnomer. In that same school, we

         25  have a parent coordinator who is very disrespectful
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          2  of the Latino parents who are the majority in the

          3  school, who doesn't speak English; why would the DOE

          4  invest so much money in somebody who rather harasses

          5  the parents, is disrespectful of their culture and

          6  doesn't speak the language.

          7                 They should have, for schools that

          8  have a majority of the parents who speak a different

          9  language than English, they should have a bilingual

         10  coordinator.

         11                 The PTA Board of that particular

         12  school passed a resolution asking the principal and

         13  the DOE to change that particular parent

         14  coordinator. To no avail. It seems that that person

         15  has good connections at the Region 4, even the

         16  principal has not the power to move that.

         17                 So, we have a bureaucracy in trangent

         18  (sic), in corruption, in favoritism, that punishes

         19  the parents. I'm all for having open hearings and

         20  transparency on Mayoral control. Mayoral control is

         21  supposed to end in 2009, but we hear a lot of rumors

         22  that there are deals behind the people's back to

         23  make it much before, even probably this year. So, I

         24  urge the City Council to please bring as many

         25  hearings as possible, publicize it as much as
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          2  possible, because children are not getting what they

          3  deserve.

          4                 The present public schooling system

          5  doesn't serve our students, has a multi-billion

          6  dollar budget and is really designed to produce

          7  maximum harm to black and Latino children. Thank

          8  you.

          9                 CHAIRPERSON JACKSON: Well, let me

         10  thank all of you for coming in and giving testimony.

         11  Let me ask you this question: Susan, you represent

         12  District 3, The Right To Read Project; Manuel,

         13  you're here representing the Latin American

         14  Integration Center; and Cecelia, you're here

         15  representing the Independent Commission on Public

         16  Education; and Rolando, you're here representing

         17  Parents In Action; were any of your organizations,

         18  or do you know of any organizations representing

         19  parents and grassroot people consulted prior to the

         20  Mayor making any announcements about the educational

         21  reform? Can you each answer that question?

         22                 MS. BLEWER: No, of course not. And,

         23  again, in Human Rights language, it's nothing about

         24  us without us, and they went ahead and did it

         25  without us.
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          2                 CHAIRPERSON JACKSON: Susan Crawford,

          3  The Right To Read Project.

          4                 MS. CRAWFORD: No, there was no

          5  advanced notice. And I will add that when they come

          6  out to get our opinions, as Mr. Walcott said they

          7  would, they won't be asking our opinions if they

          8  follow their Children First form. They will come and

          9  tell us what they've decided to do, and perhaps take

         10  some prescripted questions. And I just want to add

         11  that I believe it was 2003 that the Mayor said

         12  parents have no role in running the schools, and we

         13  beg to differ.

         14                 CHAIRPERSON JACKSON: Rolando Bini.

         15                 MR. BINI: Not at all. I learned it

         16  through the press.

         17                 CHAIRPERSON JACKSON: Okay. And last,

         18  Manuel Castro, Latin American Integration Center.

         19                 MR. CASTRO: We didn't know about it,

         20  and it's kind of worse, because we just heard today

         21  what they said. They said that the final word is the

         22  principal, even with the school leadership. You

         23  know, means, it doesn't matter that much, the

         24  consulting.

         25                 CHAIRPERSON JACKSON: Well, I want to
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          2  thank all of you for coming in, and thanking all of

          3  the people that stayed to the end of this hearing,

          4  which is now 6:32. It started about 1:15, yes, about

          5  1:30. So, we have gone five hours straight, and

          6  obviously we have learned a lot today about their

          7  reforms, because quite frankly, we didn't hear about

          8  it prior to today, unless we read whatever portions

          9  in the newspaper or on the television. So, at least

         10  now we have a pretty good idea. I know a lot of

         11  questions are going to be asked. I heard the rumor,

         12  one of my colleagues said, listen, I heard they're

         13  having a forum about the reforms in my district, and

         14  I was not advised, and they indicated, as you heard,

         15  yes, they plan on having some forums, yes, there are

         16  a couple of dates that have already been

         17  established, and the government affairs people are

         18  trying to reach out to the Council members of the

         19  districts that it's in.

         20                 Again, you know, as I indicated

         21  before, this doesn't seem like teamwork. It seems

         22  like they're making decisions and not really having

         23  the true consultation and transparency that is

         24  really required in order for us to understand what

         25  they're doing, to either agree or disagree with what
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          2  they're doing, and for them to really get some

          3  feedback before determinations are made.

          4                 So, let me just thank all of you for

          5  coming in, and obviously this could not be done

          6  without the staff involved. And so with that, it is

          7  now 6:33, and my colleague, Maria del Carmen Arroyo

          8  of the Bronx, it seems as though you have been glued

          9  to that chair, let me just thank you for staying the

         10  course with me. And with that, I will call this

         11  meeting adjourned.

         12                 (The following written testimony was

         13  read into the record.)

         14

         15  Written Testimony Of:

         16  Adilka Pimentel

         17  Presented by Tamara Orr

         18  Leaders, Urban Youth Collaborative

         19  City Council Hearing, Thursday, January 25, 2007

         20

         21                 As a senior in the New York City

         22  public high school system, I experience first hand

         23  and daily what everyday students experience. The

         24  mayor now wants to create change and do what he

         25  feels is right for the students. My question is
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          2  where is the input of the students?

          3                 When the Mayor made his announcement

          4  about restructuring the regions, and opening the

          5  door for private companies to be a part of the

          6  public education system, did he at all ask the

          7  opinion of the students?

          8                 I don't believe he did. How is he

          9  trying to create change if he has yet to change our

         10  daily problems? The problems dealing with harassment

         11  by school security officers and a scarce amount of

         12  necessary supplies needed to be properly educated?

         13  He wants to implement a new wave of ideas, but is he

         14  attending high school? His ideas would be different

         15  if he spent his days in our schools. Will the new

         16  changes affect him? No, they will not. They will

         17  affect us the students of today and the students of

         18  tomorrow. We need to stand together and tell the

         19  mayor NO!!! We don't want the new change that he

         20  wants, we want to create change to better ourselves

         21  now.

         22

         23

         24  Written Testimony Of:

         25  Resources for Children with Special Needs, Inc.
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          2

          3  January 25, 2007

          4

          5  To: Members of the New York City Council

          6

          7  From: Resources for Children with Special Needs

          8

          9  Re: Mayor Bloomberg's Proposed Reorganization of the

         10  Department of Education

         11

         12  We are most concerned about the fact that the

         13  150,000 students receiving special education

         14  services in the New York City school system (other

         15  than the children in District 75) were not mentioned

         16  at all in the proposed restructuring.

         17                 - Which entity within the system will

         18  be responsible for the evaluation, placement and

         19  delivery of services to students?

         20                 Under the current system, regional

         21  Committees on Special Education are responsible for

         22  receiving referrals for evaluations of students

         23  suspected of having a disability, ensuring that the

         24  evaluations are completed once consent is obtained,

         25  finding placement for children who have been
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          2  recommended for a special education setting,

          3  ensuring that students with Individualized Education

          4  Programs (IEP's) receive all services recommended on

          5  their IEPs, and conducting resolution sessions when

          6  a parent makes a due process complaint. The mayor's

          7  proposal fails to address which entities are going

          8  to take over these important functions or where can

          9  parents turn to when services for their children are

         10  not in place.

         11                 - Who will be responsible for

         12  monitoring the services provided as well as the

         13  progress of students with special needs?

         14                 - How does the restructuring impact

         15  the empowerment schools and the new small high

         16  schools? Who will be responsible for monitoring them

         17  to ensure that students will receive mandated

         18  services under IDEA?

         19

         20

         21  Written Testimony Of:

         22  "Katherine Perez

         23

         24

         25  "Why I chose to work in an Empowerment School"
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          2

          3                 Two years ago when I first became a

          4  Parent Coordinator, I worked in a small high school

          5  in the south Bronx. I was eager to help parents and

          6  their children make informed decisions with regards

          7  to education. I made it my business to learn as much

          8  as possible. I attended community meetings, regional

          9  workshops, and participated in as many professional

         10  development opportunities that were offered. The

         11  more I learned the more I shared and the more I

         12  shared the more parents became interested in making

         13  real change.

         14                 The principal, though well

         15  intentioned, was more concerned with compliance. He

         16  was always busy; answering emails, finishing

         17  paperwork, or providing tours to the countless

         18  visitors from "The Region." He seemed so

         19  disconnected. If you were a teacher with a concern

         20  you had to schedule an appointment. Unless you were

         21  an irate parent, your chances on meeting with the

         22  principal were slim to none. Everyone was stressed.

         23  I didn't blame him. The school was going into its

         24  third year as a school "in need of improvement."

         25  Although the number of students graduating
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          2  increased, the largest graduating class was 42. The

          3  future of the school looked dismal, and everyone

          4  including the students knew it wouldn't be long

          5  before "The Region" would faze it out.

          6                 Meanwhile, on the forth (sic) floor,

          7  of the same building was another high school. Their

          8  principal was always smiling. His door was always

          9  open. He was always conferencing with parents,

         10  students and staff. I remember wondering, "Why is he

         11  so happy?" Isn't he worried about the emails,

         12  paperwork, and "The Region?" Then I found out his

         13  school was in the Autonomy Zone, AKA Empowerment

         14  Zone, which meant he made most of the decisions. He

         15  didn't have to occupy his time and energy on pushing

         16  paper or appeasing his local superintendent. He was

         17  free to concentrate on the needs of the students.

         18  Had the freedom of purchasing different programs

         19  outside the DOE, to provide resources and services

         20  to his students based on their individual needs.

         21                 At the end of my second year, our

         22  worst fears were realized. As the DC 37 union

         23  representative I was one of the first to find out

         24  our school was going to be fazed out. Everyone was

         25  so disappointed. We all worked so hard, but the
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          2  reality was we didn't work well as a team. No one

          3  knew what the other was doing. Most of us were

          4  spinning our wheels and getting nowhere. The

          5  teachers didn't get along with the principal; they

          6  believed his only interest was to appease his boss.

          7                 Unlike regular schools, the schools

          8  in the Empowerment Zone don't answer to "The

          9  Region." They are given guidance and funds and make

         10  their own decisions based on the needs of the

         11  students. Another important difference is the

         12  principal's of empowerment schools choose their own

         13  staff; therefore they are more likely to work well

         14  together towards common goals.

         15                 I know these methods work because I

         16  witnessed them first had (sic). Since my school was

         17  being fazed out. I looked to find a job in another

         18  school, but not just any school. I wanted to work in

         19  the Empowerment Zone. I wanted to work in a place

         20  where the staff and the administration worked

         21  cooperatively. I wanted to work in a place where

         22  parents were welcomed and encouraged to participate

         23  in making decisions. I wanted to work in a place

         24  where the principal has time to meet with parents,

         25  staff and students. I found all this and more at
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          2  Peace & Diversity Academy, an Empowerment School.

          3

          4

          5  Written Testimony Of:

          6  Veronica Montgomery-Costa

          7  President, Local 372

          8  New York City Department of Education Employees

          9  - And -

         10  District Council 37

         11  American Federation of State

         12  County And Municipal Employees

         13  AFLCIO

         14

         15  City Council Education Committee Hearing

         16  Department of Education

         17  Children First School Reforms

         18  January 25, 2007

         19

         20  Testimony Submitted by

         21  Veronica Montgomery-Costa

         22  President

         23  Local 372 and DC 37, AFSCME, AFL-CIO

         24

         25  January 25, 2007
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          2

          3                 Chairman Jackson and Committee

          4  Members:

          5                 Local 372 is gravely disappointed

          6  that the Mayor's Children First School Reform plan

          7  does not provide principals an appropriate menu of

          8  school support staffing requirements. Inadequate or

          9  non-existant (sic) staffing guidelines may lead

         10  school planning teams to sacrifice key components of

         11  our children's educational experience in order to

         12  fulfill their vision of their school's environment.

         13  Planning teams may have to cut back on the vital

         14  support services which send our students to

         15  teachers' classrooms learning-ready- just so they

         16  can afford to pay for extravagant outside vendors'

         17  fees.

         18                 The Mayor and the Chancellor's belief

         19  that direct instructional services and the support

         20  services performed by Local 372 members are in

         21  parallel universes still prevails. There is no

         22  question that decreases in vital support services to

         23  children can only result in less direct

         24  instructional time for students and teachers and

         25  less parent involvement, as well as an increased
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          2  incidence of school violence, student substance

          3  abuse, child abuse and parental neglect.

          4                 Local 372 contends that the Children

          5  First School Reform Plan must contain Budget Line

          6  Items and Staffing requirements for:

          7                 - Local 372 School Lunch Workers to

          8  prepare meals and Loaders and Handlers to transport

          9  food and related items to all school cites (sic).

         10                 - Local 372 SAPIS in Every School to

         11  prevent substance abuse and violence.

         12                 - Local 372 Parent Coordinator at

         13  every school site - large or small - to provide

         14  direct link to parents and conduct parent workshops.

         15                 - Local 372 School Aides who relieve

         16  teachers of duties resulting in more direct

         17  instruction for students.

         18                 - Local 372 Family Paraprofessionals

         19  - A Vital Resource for Parents Our City's schools

         20  need more Family Paraprofessionals.

         21                 Include Local 372 representatives on

         22  each school leadership team.

         23                 Local 372 asks the City Council

         24  Education Committee to support the inclusion of

         25  Local 372 representatives on the school leadership
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          2  teams. Local 372 was not included in the task

          3  force's recommendations for the composition of the

          4  school leadership teams mandated in 1996 by the New

          5  York State Legislature's school governance

          6  legislation.

          7                 Local 372 asked our State Legislature

          8  to specifically stipulate that our members must be

          9  represented on the school leadership team as part of

         10  the mandated core of decision makers, along with

         11  teachers, administrators and parents. Local 372

         12  members play a vital role in assuring the quality of

         13  the school life of our children and should be

         14  included in the decision making process of every

         15  school leadership team.

         16                 The increase in the number of Charter

         17  Schools is taking the life's blood out of our

         18  neighborhood public schools.

         19                 Local 372 believes that the problems

         20  in our schools surely won't be solved by causing

         21  parents to panic and run away from their

         22  neighborhood schools. The Mayor continues to lure

         23  parents and children to rosy alternative school

         24  environments which, to date, have shown no evidence

         25  of success.
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          2                 Contracting Out Is The Fleecing of

          3  New York City Local 372 stands firm on its

          4  opposition to contracting out.

          5                 In testimony to this Committee's

          6  Hearing on DOE Contracts in 2004, Local 372 outlined

          7  many of the abuses by vendors, compounded by the

          8  inadequacy of DOE contract oversight. We strongly

          9  urged this committee to conduct a thorough

         10  investigation of DOE contract practices to include

         11  an evaluation of the DOE's choice to contract out

         12  Food Services Distribution when our Local 372

         13  Loaders and Handlers can do the job better and more

         14  economically. We would be happy to re-submit this

         15  testimony to you to provide this information in

         16  greater detail.

         17                 We cited a February 4, 2004 report to

         18  Chancellor Klein by Special Commissioner Condon in

         19  which he presented a detailed analysis charging

         20  that, "...officials at the Office of School Food and

         21  Nutrition Services ("OSNFS") have failed to

         22  adequately exercise oversight of food purchasing

         23  procedures.

         24                 Local 372 asked how vendors with

         25  obvious past histories of fraud - some with prior
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          2  convictions and jail time - can be awarded contracts

          3  with any City agency, and how vendors who fail to

          4  meet contract requirements were not required to

          5  conform to those requirements and continued those

          6  contracts without penalty.

          7                 Our investigations revealed that

          8  companies like Libertoff/Shrier, Big Apple Baking

          9  Company, Inc. and Aramark were prime examples of

         10  these contract abuses.

         11                 We must check outside vendors

         12  carefully.

         13                 The Department of Education finally

         14  re-opened bidding after CBS-TV's education reporter

         15  Marcia Kramer reported that Schrier had "ties to a

         16  man Chancellor Klein once prosecuted and sent to

         17  jail for his part in a school food bid rigging

         18  scandal."

         19                 Months before, Chancellor Klein

         20  defended Schrier saying, "In our system, the fact

         21  that someone was once punished doesn't mean we bar

         22  them from future opportunities."

         23                 There is something very wrong with

         24  the system of controls in our bidding procedures;

         25  and part of the problem can be traced back to the
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          2  change in cultures from public service to private

          3  enterprise. Our bidding process must be aimed at

          4  saving taxpayer money, while improving services to

          5  children and families. It must not be our mission to

          6  make outside corporations richer.

          7                 Vendors cheat the DOE out of

          8  $millions through the practice of low-balling.

          9                 Commissioner Condon identified

         10  low-balling as a major problem in the contract bid

         11  process on pages 4-5 of his report to the

         12  Chancellor, "...the practice effectively nullifies

         13  the purpose of competitive bidding."

         14                 When Local 372 learned that Aramark,

         15  the Philadelphia-based food vending giant, was one

         16  of the companies bidding on the citywide Food

         17  Services Distribution contract in 2004, we did a

         18  back-ground investigation.

         19                 Newspaper and television reports we

         20  uncovered from St. Louis, where Aramark had a $23.5

         21  million contract to move school food and supplies,

         22  described the situation just weeks after Aramark

         23  took over as "chaotic."

         24                 The St. Louis Post Dispatch reported

         25  the "chaos began when 45 school children and a
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          2  teacher fell sick 40 minutes after lunch at

          3  Lafayette Elementary School." This incident, which

          4  resulted in two vendors being terminated on order by

          5  the city health department, was followed by 9

          6  schools being without food or milk for lunch, or

          7  receiving the deliveries very late.

          8                 Just weeks later, First Coast News TV

          9  in Jacksonville Florida reported that 2 children

         10  fell sick at Gregory Drive Elementary School, after

         11  a student found what he thought was a maggot in a

         12  box of raisins. The report said, "Tests at the

         13  University of Florida found it was a cocoa moth.

         14  Aramark claimed it did not pose a risk. However the

         15  product has been pulled from further distribution."

         16                 The Snapple Deal - How sweet it was!

         17                 Although the Mayor's deal with

         18  Snapple was a City contract, I am compelled to

         19  comment on it to the City Council Education

         20  Committee.

         21                 The bid process which the Mayor

         22  described as, "imperfect," was just another example

         23  of the unilateral decision making we feared would

         24  happen when the City schools were placed under the

         25  Mayor's control.
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          2                 The Mayor saw the Snapple deal as a

          3  way to make a fast buck, but did not properly

          4  consider the health and nutrition implications of

          5  placing the vending machines in buildings with

          6  school children.

          7                 More Schools Reform - More Fleecing

          8  of New York City Tax Payers

          9                 In testimony for a New York State

         10  Assembly Education Committee Public Hearing on the

         11  New York City School Governance Reform Plan in April

         12  2003, Local 372 asked our City and State

         13  legislators, "What exhorbitant (sic) costs will be

         14  incurred when all of the 32 school districts are

         15  reduced to 10, and all of the personnel and

         16  equipment are moved out, stored and moved back to

         17  other locations?"

         18                 We ask you today - four years later -

         19  "What exhorbitant (sic) costs will be incurred when

         20  all of the 10 Regions are reduced to 4, and all of

         21  the personnel and equipment are moved out, stored

         22  and moved back to other locations?"

         23                 In Conclusion:

         24                 Local 372 strongly urges this

         25  committee to address our concerns about the next

                                                            287

          1  COMMITTEE ON EDUCATION

          2  phase in the Mayor's CHILDREN FIRST School Reforms.

          3                 We ask you to support our demand that

          4  the Children First School Reform Plan contain Budget

          5  Line Items and Staffing Reuirements (sic) for Local

          6  372 support service workers.

          7                 We ask you to revisit the issue of

          8  DOE contract practices to prevent the DOE from

          9  putting OUTSIDE VENDORS FIRST. The DOE bidding

         10  process must be aimed at saving taxpayer money,

         11  while improving services to school children and

         12  families. It must not be our City's mission to make

         13  outside corporations richer.

         14                 (Hearing concluded at 6:33 p.m.)
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          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter, do hereby certify that the

         11  foregoing is a true and accurate transcript of the

         12  within proceeding.

         13                 I further certify that I am not

         14  related to any of the parties to this action by

         15  blood or marriage, and that I am in no way

         16  interested in the outcome of this matter.

         17                 IN WITNESS WHEREOF, I have hereunto

         18  set my hand this 25th day of January 2007.
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