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Metropolitan Transportation Authority (MTA)

Mission Statement

The Metropolitan Transportation Authority was established under New York State Public Authorities Law in 1965 as a public benefit corporation. The Authority has responsibility for developing and implementing a unified public transportation policy for New York City and the seven New York metropolitan-area counties of Dutchess, Nassau, Orange, Putnam, Rockland, Suffolk and Westchester. It carries out these responsibilities through its subsidiary and affiliate entities that include the New York City Transit Authority (NYCTA) and it subsidiary, the Manhattan and Bronx Surface Transit Operating Authority (MaBSTOA); the Staten Island Rapid Transit Operating Authority (SIRTOA); The Long Island Rail Road Company (LIRR); the Metro-North Commuter Railroad Company (MNCRC); the Metropolitan Suburban Bus Authority (MSBA); the MTA Bus Company; and the MTA Capital Construction Company. Another affiliate of the MTA, Triborough Bridge and Tunnel Authority (TBTA), is empowered to construct and operate toll bridges and tunnels and other public facilities in New York City. The revenues from all authorities and subsidiaries support the organization as a whole.

February Financial Plan 2006-2009

	
	2004

Actual
	2005 

Actual
	2006 

Proposed
	2007 

Projected 
	2008 

Projected
	2009 

Projected

	Operating Revenue
	
	
	
	
	
	

	Farebox
	$3,425
	$3,565
	$3,727
	$3,771
	$3,814
	$3,835

	Toll Revenue
	1,097
	1,205
	1,238
	1,240
	1,247
	1,249

	Other Revenue
	336
	410
	401
	411
	423
	435

	Capital & other Reimburse
	23
	26
	27
	29
	31
	32

	
	
	
	
	
	
	

	Total Operating Revenue
	$4,881
	$5,206
	$5,393
	$5,451
	$5,515
	$5,551

	Operating Expenses
	
	
	
	
	
	

	Labor Expenses
	$5,016
	$5,304
	$5,540
	$5,744
	$5,983
	$6,202

	Non-Labor Expenses
	1,679
	1,916
	2,116
	2,179
	2,268
	2,369

	Other Expenses Adjustmen
	(1)
	(11)
	(7)
	(7)
	(7)
	(8)

	General Reserve
	0
	0
	75
	75
	75
	75

	Depreciation
	1,344
	1,469
	1,629
	1,794
	1,941
	2,102

	
	
	
	
	
	
	

	Total Operating Expenses
	$7,991
	$8,678
	$9,304
	$9,730
	$10,199
	$10,672

	
	
	
	
	
	
	

	Net Operating Deficit 
	($3,111)
	($3,472)
	($3,910)
	($4,280)
	($4,684)
	($5,121)

	
	
	
	
	
	
	

	Subsidies
	$2,822
	$3,422
	$3,188
	$3,325
	$3,318
	$3,373

	Debt Service
	(848)
	(1,018)
	(1,340)
	(1,485)
	(1,631)
	(1,817)

	
	
	
	
	
	
	

	Deficit after Subsidies & Debt 
	($1,137)
	($1,068)
	($2,062)
	($2,440)
	($2,997)
	($3,564)

	Conversion to Cash
	
	
	
	
	
	

	Depreciation
	$1,344
	$1,469
	$1,629
	$1,794
	$1,941
	$2,102

	All other
	149
	223
	7
	(22)
	(55)
	(53)

	Prior year cash bal.
	151
	507
	1,044
	618
	0
	0

	
	
	
	
	
	
	

	Baseline Net Cash Balance
	$507
	$1,131
	$618
	($49)
	($1,111)
	($1,516)

	GAP Closing & Policy Actions (1)
	
	(600)
	184
	295
	314
	583

	Adj. Net cash from prior year
	
	0
	(582)
	(398)
	0
	0

	
	
	
	
	
	
	

	Net Cash Surplus/(Deficit)
	$507
	$531
	$220
	($152)
	($797)
	($934)


         Source: Metropolitan Transportation Authority   

Note: 1- Gap closing actions are items available to offset out-year deficit and may include use of cash reserves, expense reductions and fare increases,  

MTA BUDGET OVERVIEW

The Expense Plan

The Calendar Year 2006 Adopted Budget for the MTA includes a Four Year Financial Plan for the years 2006 through 2009. The Authority issued a final budget in late November that was presented to the MTA Board for a vote in December of 2005 and subsequently released in February 2006 with no significant changes. 

In April 2006, the Authority issued its final results for 2005, which shows a baseline cash balance of $1.2 billion, an increase of $1.1 billion compared to the Calendar Year 2005 Adopted Budget amount of $76 million. Partially offsetting this surplus is the MTA Board action in December 2005, which approved the use of $700 million of the non-recurring surplus, estimated at $1 billion at the time. As a result, the MTA set aside $600 million in 2005, specifically earmarking $450 million to reduce unfunded pension liability, hoping this action would generate an annual savings of $42 million, allocating $100 million to address capital security needs and $50 million for a Holiday Fare Incentive program. To date, the MTA has yet to transfer any of the $450 million intended for pension liability reductions and of the $100 million set aside for security enhancements, only $33 million has been committed. However, the balance of the funds is deposited in an interest bearing account. The 2005 Holiday Fare Incentive program had an overall net cost of $46.3 million, $3.7 million less than the $50 million budgeted for the program which consists of $40.8 million in net lost revenue and $5.5 million in incremental expenses. Lastly, the Authority still have the additional $50 million available that it set aside to fund holiday fare discounts in 2006.

Despite the surplus, the Authority’s current financial plan continues to assume that the MTA will implement modest fare and toll increases bi-annually, in 2007 and 2009. Also, after taking into account all proposed gap-closing measures, the MTA now projects a surplus of $220 million in 2006 and has reduced its outyear budget deficit forecasts by approximately $300 million. The Authority is now projecting budget gaps of $615 million in 2007, $1.1 billion in 2008 and $1.5 billion in 2009 compared to the $1.1 billion, $1.4 billion and $1.8 billion, respectively, it projected last year. According to the Authority, rising debt service costs, increasing pension and healthcare expenses and the depletion of non-recurring resources remain the driving force behind the projected deficits in the outyears. 

Lastly, to hedge against a drop in mortgage tax subsidies that could rise as a result of a downturn in the real estate market, the 2006 Financial Plan contains a real estate stabilization reserve of $200 million. 

The Capital Plan

The Authority’s capital plan for 2005-2009 continues to present significant budgetary problems. Even with its share of the $2.9 billion Bond Act approved by New York voters last November, the MTA’s current five-year capital plan is already $6.7 billion less than the Authority actually needs to keep the system in a state of good repair. In addition, the capital plan assumed that $1.4 billion would be generated from the sale of assets, including the West Side Stadium deal, which did not materialize. However, the MTA recently realized $100 million from the sale of development rights over the Atlantic Yards, and is actively negotiating with the City over the sale of development rights over the West Side rail yard.

The MTA is expected to borrow approximately $9.3 billion to help finance the 2005-2009 Capital Plan of $21.1 billion. As such, the debt service on these bonds is projected to grow from $116 million in 2008 to over $600 million by 2015. Combined with past capital programs, the total debt service would grow from $1.1 billion in 2005 to $1.8 billion, or 20 percent of revenue, in 2009 and growing to $2.1 billion by 2015. 

Therefore, it is conceivable that in the absence of additional federal, state and City funding, the Authority will seek to close the widening gaps through a combination of service cuts, agency efficiencies and/or fare and toll increases, in addition to the five percent fare increase already in the budget for 2007 and 2009.

New York City Transit Authority (NYCTA)

Mission Statement

The New York City Transit (NYCT), a subsidiary of the Metropolitan Transportation Authority (MTA), provides bus and subway service to New York City.  The NYCT is responsible for providing safe, clean, and reliable public transportation services to all persons traveling within the City.  The NYCT employs approximately 40,000 workers who are responsible for the operation and maintenance of 3,700 buses and 5,900 subway cars.  Over 1.5 billion people ride the City’s buses and subways each year.

February Financial Plan 2006-2009

	
	2005 

Actual
	2006 

Adopted Budget
	2007 

Projected 
	2008 

Projected
	2009 

Projected

	Operating Revenue
	
	
	
	
	

	Farebox
	$2,618.8
	$2,762.9
	$2,787.1
	$2,813.2
	$2,818.8

	Other Operating Revenue
	155.1
	140.5
	144.8
	148.0
	150.3

	        Transit Tax Revenue
	1,544.1
	1,685.4
	1,772.0
	1,756.0
	1,772.0

	        City Subsidies
	250.3
	257.0
	264.0
	273.0
	283.0

	        State Subsidies
	203.2
	203.2
	203.2
	203.2
	203.2

	        TBTA Surplus Transfer
	189.1
	160.5
	144.3
	135.0
	120.4

	        Capital Reimbursement
	753.3
	790.7
	745.6
	757.8
	761.7

	
	
	
	
	
	

	Total Operating Revenue
	$5,713.9
	$6,000.2
	$6,061.0
	$6,086.2
	$6,109.4

	Operating Expenses
	
	
	
	
	

	Labor Expenses
	$3,695.8
	$3,904.4
	$4,033.6
	$4,189.1
	$4,328.1

	Non-Labor Expenses
	1,025.0
	1,121.9
	1,161.4
	1,191.2
	1,251.5

	Capital Expenses
	753.3
	790.7
	745.6
	757.8
	761.7

	        Debt Service
	441.7
	568.6
	648.2
	743.0
	869.6

	        Depreciation
	954.5
	1,074.5
	1,228.1
	1,381.7
	1,535.3

	
	
	
	
	
	

	Total Operating Expenses 
	$6,870.3
	$7,460.1
	$$7,816.9
	$$8,262.8
	$$8,746.2

	Other Actions & Adjustments
	
	
	
	
	

	Balance Before Adjustments
	$(1,156.4)
	$(1,459.8)
	$(1,755.9)
	$(2,176.6)
	$(2,636.8)

	Depreciation Adjustment
	954.5
	1,074.5
	1,228.1
	1,381.7
	1,535.3

	Gap Closing Actions (1)
	0.0
	18.3
	298.7
	749.7
	1,055.1

	Cash Flow adjustments (2)
	268.7
	95.5
	67.8
	45.2
	46.4

	Net Cash from Prior Year
	366.0
	432.8
	161.2
	0.0
	0.0

	Net Cash Surplus/(Deficit) 
	$432.8
	$161.2
	$0.0
	$0.0
	$0.0


         Source: Metropolitan Transportation Authority   

Note: 1- Gap closing actions are items available to offset out-year deficit and may include use of cash reserves, expense reductions and fare increases,                                

          2 – Cash flow adjustments include operating, subsidy and debt service cash flow adjustments.

· Budget. The NYCT Operating Expense Budget, before depreciation, is approximately $5.8 billion for Calendar Year (CY) 2006. It was approved by the MTA Board of Directors on Thursday, December 14, 2005.

· Operating Revenue / Expense Projections. For CY 2006, the NYCT operating revenues are projected to be $3.1 billion, which are largely farebox revenues of $2.79 billion and fare reimbursements of $104 million. Also included in operating revenues are other operating revenues of $90 million and paratransit reimbursements of $57 million. The budget also projects non-reimbursable expenses before depreciation of $5 billion for CY 2006. These expenses include $3.9 billion in labor costs and non-labor costs of $1.1 billion. The depreciation expense is projected to be $1.1 billion in 2006.

· New Revenue. The 2006 Adopted Budget incorporates changes to Metropolitan Mass Transportation Operating Assistance (MMTOA) that reflects an additional 0.125 percent regional sales tax enacted by the State Legislature in the 2005-06 State Budget. This action took effect on June 1, 2005 and brings total sales tax-levy benefiting the MTA to 0.375 percent. It is estimated that the MTA’s share of the new sales tax receipts will grow from $149.1 million in 2005 to $191.5 million in 2009. The percentage allocation of MMTOA’s downstate share that comes to NYCT and Staten Island Railway (SIR) represents 62.5 percent compared to 27.9 percent for the commuter railroads. MMTOA funds for the city private buses continue to be paid directly to the City, which totally reimburses the MTA for the bus lines run by the MTA Bus Company.
· Transit Tax Revenue. The NYCT is funded, in part, with tax revenues from the Metropolitan Mass Transportation Operating Assistance Account (Metro Account), State Petroleum Business Tax (PBT), Mortgage Recording Tax (MRT) and the Urban Mass Transportation Operating Account (Urban Account). Combined, the revenue from these accounts is projected to be $1.7 billion in CY 2006. The $1.7 billion amount is $57.2 million less than the CY 2005 amount of $1.8 billion and consists of $809 million from the Metro Account, $526.4 million from PBT, $328 million from the Urban Account, and $26.7 million from MRT. The CY 2006 forecast is lower because in CY 2005 there was a huge increase in real estate activity, which is projected to decline as interest rates increase in 2006.

· The City’s Contribution. For CY 2006, the City’s contribution to the NYCT’s budget is expected to be approximately $595 million. It is comprised of the following: $45 million for the school fare subsidy; $13.8 million for the elderly and disabled subsidy; $35.6 million for paratransit reimbursement; $158.2 million to match State Operating Assistance; $261 million for the private bus subsidy; $4.3 million for costs associated with the transit police and $76.8 million for the maintenance and operation of the Long Island Railroad and Metro North Railroad stations in the City. 

· Paratransit. Pursuant to an agreement between the City and the MTA, the NYCT assumed operating responsibility for all paratransit services required under the Americans with Disability Act of 1990. The City reimburses the NYCT for thirty-three percent of net paratransit operating expenses less fare revenues and urban tax proceeds. Total paratransit revenue is expected to be $58.4 million in CY 2006, which includes $39.5 million from City reimbursements.

· State Subsidies. For CY 2006, the State’s subsidy to the NYCT’s budget is expected to be $203.2 million. Of this amount, $45 million is for school fare reimbursement and $158.2 million is to match the city operating assistance. This funding does not include State dedicated tax revenues of $2.6 billion the MTA expects to receive in 2006.  
Capital Budget Report

Agency Overview
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The Metropolitan Transportation Authority New York City Transit (NYCT) operates one of the largest public transportation systems in the world.  The Metropolitan Transportation Authority (MTA), the parent corporation of New York City Transit, is a New York State public authority responsible for coordinating and implementing a mass transportation program for New York City and seven adjacent counties.  The MTA operates five agencies: New York City Transit, Long Island Rail Road, Metro North Rail Road, Bridges and Tunnels, and Long Island Bus.

NYCT operates City-based mass transportation systems.  The New York City subway system operates on more than 700 miles of track in over 238 directional route-miles serving the boroughs of Manhattan, the Bronx, Queens, and Brooklyn.  The Staten Island Rapid Transit Authority (SIRTOA) operates a 14-mile rapid transit line linking 22 Staten Island communities to the ferry terminal.  The Authority's bus system serves all five boroughs.  On average, the combined transit (7,800 subway cars) and bus systems (4,074 buses) transport over 2.2 billion riders annually.

Capital expenditures for the NYCT are coordinated by the MTA. NYCT's capital program includes major infrastructure improvements to subway stations, such as track and signal replacements, security upgrades, modernization of subway stations, major equipment replacements, and the implementation of an Automated Fare System.  NYCT’s capital plan also includes bus and train purchases, bus depot projects, and maintenance of SIRTOA equipment and facilities.

Current Budget Summary

The May 2006 Capital Commitment Plan includes $354.2 million in City funds and $193.9 million in non-City funds for a total of $548.1 million in Fiscals 2007-2010 for the Transit Authority (see subsequent page). This represents approximately 1.5 percent of the City’s total $36.5 billion May 2006 Plan for Fiscals 2007-2010. The agency’s May Commitment Plan for Fiscal 2007-2010 is $183 million greater than the $100.2 million in the September Commitment Plan, an increase of 180 percent. This increase reflects a funding realignment of $183 million from DOT’s Franchise Transportation Budget line to the Transit Budget line, under the MTA Bus Company, to properly reflect the complete transfer of the seven private franchise bus companies to the MTA.

Over the past five years the Transit Authority has committed only an average of 54.5 percent of its annual capital plan.  Therefore, it is assumed that a large portion of the agency's Fiscal 2006 capital plan will be rolled into Fiscal 2007 thereby greatly increasing the size of the Fiscal 2007-2010 capital plan. 
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TRANSIT AUTHORITY

SEPTEMBER 2005 vs.  MAY 2006

FY07-10 CAPITAL COMMITMENT PLANS

Currently, NYCT's appropriations total $246.8 million in City-funds for Fiscal 2006.  These appropriations are to be used to finance the NYCT's $87.8 million city-funded Fiscal 2006 capital commitment program.  The agency has approximately three times more funding than it needs to meet its entire capital commitment program for the current fiscal year. Projects funded in the Plan for Fiscal 2006 include various transit construction projects for $30.6 million, track and rails reconstruction projects for $35 million, and $12.7 million for bus purchases.

The Transit Authority's capital commitments for the last five years are shown below:

	FIVE YEAR HISTORY – CAPITAL BUDGET

($ in millions)



	
	FY01
	FY02
	FY03
	FY04
	FY05

	CITY
	91
	6
	521
	80
	180.0

	NON-CITY
	0
	0
	0
	0
	0

	TOTAL
	91
	6
	521
	80
	180.0


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2005

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	78.3
	81.0
	85.0
	90.0
	334.3

	NON-CITY
	21.9
	0
	0
	0
	21.9

	TOTAL
	100.2
	81.0
	85.0
	90.0
	356.2


The Executive Four-Year Capital Plan is shown below:

	EXECUTIVE CAPITAL PLAN – MAY 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	97.2
	82.1
	85.0
	90.0
	354.2

	NON-CITY
	186.0
	7.9
	0
	0
	193.9

	TOTAL
	283.2
	89.9
	85.0
	90.0
	548.1


EXECUTIVE BUDGET HIGHLIGHTS:
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Appropriations vs. Actual & Planned Commitments

(City funds)

Appropriations

Actual

Plan

2005-2009 MTA Capital Program. The Capital Program Review Board (CPRB) approved a $21.1 billion 2005-2009 capital program in July of 2005.   The approved Plan contains $16 billion for core programs, $4.5 billion for network expansion projects, and $629.1 million for security and interagency projects. 

To fund the $21.1 billion 2005-2009 Capital Plan, the Authority is expected to use a combination of federal and City capital grants, proceeds from the sale of MTA assets, half of the proceeds from the New York State transportation bond act, and unspent funds from the prior capital program.  Funds from these sources total $11.9 billion.  The Authority will fund the balance of $9.3 billion with debt.  The following table summarizes the funding sources for the 2005-2009 capital plan.

	Funding the 2005-2009 MTA Capital Program
	(in billions)



	Capital Grants
	

	Federal
	$6.6

	New York City
	2.4

	Transportation Bond Act
	1.5

	Subtotal
	10.5

	
	

	Bond Proceeds
	

	MTA Bonds
	4.2

	Bonds backed by NYS Revenues
	5.1

	Subtotal
	9.3

	
	

	Other
	

	       Proceeds from Asset Sales
	1.0

	       Prior-Year Rollover
	0.4

	Subtotal
	1.4

	
	

	TOTAL
	$21.1


Source: Metropolitan Transportation Authority

· The 2005-2009 Capital Plan allocated only $2.5 billion for the Second Avenue Subway (SAS), the East Side Access (ESA), and JFK rail link projects, even though, the Board estimated the need for these projects to be $7.9 billion.  With the passage of the New York State Transportation Bond Act in November of 2005, it is expected that the Federal Transit Administration (FTA) will proceed with $4 billion in federal new start matching funds for the SAS and ESA projects. These funds, when combined with the unspent $2 billion in the 2000-2004 MTA Capital Plan will provide approximately $7 billion in funding for the three projects. Nonetheless, the Authority will still need to find additional $3 billion to complete the SAS and ESA projects by 2013. 

· Another expansion project contained in the Plan is the Number 7 Subway Line Westside extension.  The plan includes approximately $2 billion for the No. 7 Line subway extension. It is anticipated that the City, the Hudson Yard Infrastructure Development Corporation (HYDC) will provide funding for this project, and guarantee the debt service payments through the City’s budget. However, no such provision has been made in the current City’s financial plan. Additionally, the City and the MTA are yet to reach an agreement on how to fund any cost overruns from extending the No. 7 subway line.

New York City Transit

· For the NYCT, the approved 2005-2009 Capital Plan commits only $11.3 billion to core programs, $800 million less than the agency said it would need to maintain a state-of-good-repair. Of the $11.3 billion approved plan; the NYCT plans to commit $2.0 billion in 2005, $2.3 billion in 2006, $3.6 billion in 2007, $2.5 billion in 2008 and $925 million in 2009. The funding will provide for 959 state-of-the-art new subway cars, 1,360 new buses and the rehabilitation of an additional forty-four passenger stations among others. 

· MTA Bus Company. In September 2004, the MTA Board created the MTA Bus Company (MTA Bus) to assume express and local bus service operations in areas serviced by seven private franchise operators subsidized by the City. As a result, the Board amended the 2000-2004 Capital Program to transfer $322.5 million from the $645 million budget for the LaGuardia Airport Access project, which is no longer needed, to costs associated with fleet replacement and other necessary improvements. Also $132 million in federal bus funds allocated to the City are being reprogrammed to provide additional support for the MTA Bus Company for a total of $454.5 million. In addition, the City’s Capital Plan contains $12.7 million in City capital funds for the MTA Bus to supplement funding for facilities improvements, bringing total MTA Bus Company program funding to $467.2 million. This funding is made available through an agreement between the MTA and the City in relation to the distribution of 2005 federal funds that previously were allocated to the private franchise bus program. According to the agreement, the City will retain the federal allocations for 2005 only and will provide the MTA its share for the transition year with City capital funds. Thereafter, the MTA will receive its federal share directly. The table below summarizes the 2005-2009 MTA Capital Program.

CAPITAL BUDGET SUMMARY

2005-2009 MTA Capital Program (in millions)

	
	September 04

Proposed
	July 05 

Approved
	Variance

	Core Capital Programs
	
	
	

	New York City Transit
	$12,131.0
	$11,300.1
	($830.9)

	Long Island Rail
	2,426.0
	2,176.0
	(250.0)

	Metro-North Rail Road
	1,409.3
	1,382.3
	(27.0)

	        CPRB Core Subtotal
	15,966.3
	14,858.4
	(1,107.9)

	
	
	
	

	Bridges and Tunnels
	1,255.0
	1,167.9
	(87.1)

	
	
	
	

	          Core Total
	17,221.3
	16,026.3
	(1,195.0)

	
	
	
	

	Security Program
	495.0
	495.0
	0.0

	       Interagency
	144.1
	134.1
	(10.0)

	
	
	
	

	       Total Security & Interagency
	639.1
	629.1
	(10.0)

	
	
	
	

	System Expansion Projects
	
	
	

	ESA/SAS/JFK Link
	7,940.6
	2,500
	(5,440.6)

	#7 Line Extension
	1,990.0
	1,990.0
	0.0

	
	
	
	

	            Expansion Total
	9,930.6
	4,490.0
	(5,440.6)

	
	
	
	

	TOTAL
	$27,791.0
	$21,145.4
	($6,645.6)


Source: Metropolitan Transportation Authority
Department of Transportation (841)

Mission Statement

The Department of Transportation (DOT) is responsible for the condition of approximately 5,800 miles of streets and highways and 790 bridge structures, including six tunnels. The Department ensures traffic safety and mobility by mitigating the effects of construction on traffic; implementing engineering improvements; and installing and maintaining traffic signals at more than 11,800 signalized intersections. DOT also maintains over 1.3 million signs, over 300,000 streetlights, 69 million linear feet of markings and approximately 63,000 parking meters.

The Department encourages the use of mass transit by operating the Staten Island Ferry and promoting new private ferry routes. Additionally, DOT also encourages the use of alternative modes of transportation, and administers a citywide program advancing the use of alternative fuels.


FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$333,594,208 
	$342,769,749 
	$359,560,455 

	  Other Categorical
	$0 
	$1,534,843 
	$0 

	  Capital IFA
	$105,499,594 
	$109,247,993 
	$120,830,249 

	  State
	$40,176,556 
	$63,579,349 
	$41,446,549 

	  Community Development
	$0 
	$383,607 
	$0 

	  Federal-Other
	$12,887,996 
	$49,839,306 
	$13,746,996 

	  Intra-City
	$57,521,720 
	$61,264,769 
	$1,423,073 

	Total
	$549,680,074 
	$628,619,616 
	$537,007,322 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	2,184 
	2,044 
	2,218 
	2,216 

	Non-City
	1,968 
	2,119 
	2,495 
	1,972 

	Total
	4,152 
	4,163 
	4,713 
	4,188 


AGENCY OVERVIEW

The Department of Transportation’s Fiscal 2007 Executive Budget is a total of $537 million, a decrease of $12.7 million compared to the Fiscal 2006 Adopted Budget of $549.7 million. This decrease is primary attributable to the transfer of DOT’s parking meter control unit to the police department. In addition, the significant decrease in Intra-City funding is the result of an agreement to transfer the Department’s unit responsible for Pre-Kindergarten transportation to the Department of Education effective July 1st, 2006. The Fiscal 2007 Executive Budget proposes $359.6 million in City-tax levy funding for the Department of Transportation, a 7.8 percent increase from the Fiscal 2006 Adopted Budget. It includes $16.1 million in new needs and $2.4 million in other adjustments. 

City Funding

There is a total increase in City funds of $26 million in Fiscal 2007, much of which is for costs associated with the agency’s relocation from 40 Worth Street to 55 Water Street, provisions for ferry security, increased costs for heat, light and power, costs associated with additional weekend ferry service and costs related to muni-meters. 

State Funding

There are no significant changes in State funds between the 2007 Executive Budget and the Fiscal 2006 Adopted Budget. However, there is a significant increase in the Fiscal 2006 Modified Budget amount compared to the Fiscal 2006 Adopted Budget. This increase is due to the receipt of additional State funding in support of various transportation projects including the Staten Island ferry, highways and bridges.

Federal Funding

There is no significant change in federal funding between the Fiscal 2007 Executive Budget and the Fiscal 2006 Adopted Budget. However, there is a significant increase in the Fiscal 2006 Modified Budget amount compared to the Fiscal 2006 Adopted Budget. This increase is due to the receipt of additional federal Inter-modal Surface Transportation Efficiency Act (ISTEA) funding in support of various transportation projects including ferry maintenance, highway safety education, thermoplastic markings and parking initiatives.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  What follows is the U/A structure and the Fiscal 2007 Executive Budget actions for the Department of Transportation.  

Executive Administration and Plan Management
	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001


	Executive Administration &

Plan Management-PS
	$28,579,891 
	$32,578,166 
	$30,762,368 
	7.64%

	011


	Executive Administration &

Plan Management-OTPS
	$20,883,914 
	$21,761,448 
	$26,537,950 
	27.07%

	
	Total
	$49,463,805 
	$54,339,614 
	$57,300,318 
	15.84%


Funding in these units of appropriation provides for all aspects of administration and planning of the Department including payroll, budgeting, accounting, purchasing, legal services, data processing, training, facilities management and program evaluation. In addition, funding in these units of appropriation provides for community relations, traffic safety, street condition surveys, franchises and revocable consents. 

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $5.7 million in new needs and $150,154 in other adjustments for U/As 001 and 011.

· Additional Rental Cost for 55 Water Street. The Department’s lease for 40 Worth Street has expired and will not be renewed by the current landlord. As a result, DOT has negotiated a new lease agreement for 55 Water Street and will need additional funding of $2.7 million in Fiscal 2007 and the outyears for the new lease. 

· Moving Contract – 55 Water Street. DOT will receive additional funding of $2 million in Fiscal 2007 only for costs associated with its relocation to 55 Water Street in Manhattan. 
· Transportation Operations Coordinating Committee Membership Fee. DOT will receive additional City funding of $100,000 in Fiscal 2007 and the outyears for costs associated with its membership in an association of transportation entities that include the MTA and the New Jersey Transit Authority, among others. 

· Air Time Charge for Muni-Meters. Some of the Department’s muni-meters are now equipped to accept credit card transactions. Thus, DOT will receive additional City funding of $650,000 in Fiscal 2007 and the outyears to cover the costs of wireless services associated with the processing of these transactions. 

· Salary Adjustments. The Department of Transportation will receive additional City funding of $69,945 in Fiscal 2007 and the outyears for costs associated with longevity and nightshift pay scale differential in U/A 001. This action will affect all the personal services units within the Department.

· Temporary Human Resources Adjustment.  This action represents a realignment of Personal Services costs totaling $90,000 in Fiscal 2007 to proper agencies and units of appropriation.

· Collective Bargaining Increase. The Department of Transportation will receive additional City funding of $123,118 in Fiscal 2007 and the outyears in this U/A for costs associated with collective bargaining agreements. 

· Heat, Light and Power. Due to a re-estimate of costs, DOT will receive additional funding of $275,723 in Fiscal 2007 and the outyears for heat, light and power. 

· Fuel. Due to a re-estimate of costs, DOT will receive $110,755 less in Fiscal 2007 and the outyears for fuel. 

· Lease Adjustment. Due to a re-estimate, DOT will receive $137,932 less in Fiscal 2007 and the outyears for lease costs.
Preliminary Budget Actions

The Fiscal 2007 Preliminary Budget contained $834,000 in PEGs, $16 million in revenue PEGs, $160,000 in new needs and $2 million in other adjustments for U/As 001 and 011. The budgetary actions included additional funding for collective bargaining increases and City tax-levy reductions due to increased revenue generated from the new Street Furniture Agreement. 

Highway Operations

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	002
	Highway Operations-PS
	$68,182,260 
	$75,697,906 
	$75,490,115 
	10.72%

	012
	Highway Operations-OTPS
	$48,850,791 
	$54,229,325 
	$58,344,541 
	19.43%

	
	Total
	$117,033,051 
	$129,927,231 
	$133,834,656 
	14.36%


Funding in these units of appropriation provides for the maintenance of city streets and arterial highways, allows for the monitoring of “street cut” activity by utilities, private contractor and other agencies to ensure that repairs meet required standards. They include funds to supervise street resurfacing and repair work, etc., and to maintain and repair vehicles and equipment used for street and arterial maintenance programs. 

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $3.2 million in new needs and $2.4 million in other adjustments for U/As 002 and 012.

· West 158th Street Shop Second Shift. The Fiscal 2007 Executive Plan includes an increase of $650,000 in Fiscal 2007 and the outyears for ten positions to allow DOT to operate a night shift at its vehicle maintenance facility on West 158th street. This action is aimed at alleviating vehicle maintenance backlog, improve vehicle beneficial use (life span) and air quality.  

· Highway Inspection Quality Assurance (HIQA) Increase. The Fiscal 2007 Executive Plan includes $1.5 million in Fiscal 2007, $1 million in Fiscal 2008 and Fiscal 2009 and $1.1 in Fiscal 2010 for 18 positions and related OTPS costs to allow DOT to increase street opening enforcement. This action is aimed at alleviating traffic congestion and improve roadway safety.  This action will bring the total HIQA headcount to 118.

· Sidewalk Inspectors (311 Complaints). The Executive Plan contains a baseline funding of $54,000 in Fiscal 2007 and the outyears for two positions to conduct sidewalk inspection originating from 311 complaints. 
· Ponding Conditions and Speed Bumps. The Department of Transportation will receive baseline funding of $1 million in Fiscal 2007 and the outyears for ten positions and associated OTPS costs to combat roadway ponding conditions citywide. 

· Collective Bargaining Increase. The Department of Transportation will receive additional City funding of $2.4 million in Fiscal 2007 and the outyears in this U/A for costs associated with collective bargaining agreements.

Preliminary Budget Actions

The Fiscal 2007 Preliminary Budget contained $9.3 million in PEGs and $562,000 in new needs for U/As 002 and 012. The budgetary actions included additional funding for highway inspections, collective bargaining increases, and savings resulting from funding switches, from City funds to State’s Consolidated Highway Improvement Programs funds. 

Transit Operations

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	003
	Transit Operations-PS
	$49,285,253 
	$50,702,970 
	$50,794,712 
	3.06%

	013
	Transit Operations-OTPS
	$74,165,576 
	$89,988,355 
	$27,119,895 
	-63.43%

	
	Total
	$123,450,829 
	$140,691,325 
	$77,914,607 
	-36.89%


Funding in these units of appropriation provides for the operation of ferry service between Staten Island and Manhattan and Hart Island and Manhattan. Funding also allows for the maintenance of dock and ferry terminal facilities and the supervision of private ferries in addition to subsidized franchised bus companies, including the MTA bus companies. 

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $7.5 million in new needs, $1.9 million in other adjustments and $58 million in funding realignments for U/As 003 and 013.

· Ferry Terminals Contract Maintenance. The Executive Plan contains a baseline funding increase of $200,000 in Fiscal 2007 and the outyears for maintenance contract to operate the boiler, heating, ventilation and air-conditioning (HVAC) system, and sprinkler systems at the newly renovated Whitehall and St. George Terminals. This action would bring total annual funding for this contract to $1.4 million.

· Staten Island Ferry Terminals Cleaning. The Department of Transportation will receive a baseline funding increase of $1.2 million in Fiscal 2007 and the outyears for costs associated with cleaning contracts for the St George and Whitehall Terminals. 

· Whitehall Ferry Terminal Window Cleaning. The Fiscal 2007 Executive Plan includes $300,000 in Fiscal 2007 and the outyears for three positions and related OTPS costs for window cleaning at the Whitehall Ferry Terminal. 
· Ferry Terminal Staffing Funding Adjustment. To continue its facilities preventive maintenance program on the newly renovated terminal buildings at St. George and Whitehall, DOT will receive additional funding of $100,000 0 in Fiscal 2007 and the outyears for three staff positions.

· Contracting Delay of Night Ferry Service to Fiscal 2008. The Fiscal 2007 Executive Plan contains additional funding of $1.2 million for overnight ferry service on the Staten Island Ferry. This funding was eliminated in a 2003 proposal to contract out overnight ferry service on the Staten Island Ferry to a private contractor between the hours of 12 am and 6 am by January 1, 2003 for a baseline savings of $1.2 million in Fiscal 2004 and the outyears.

· Salary Adjustments. The Department of Transportation will receive additional City funding of $169,058 in Fiscal 2007 and the outyears for costs associated with longevity and nightshift pay scale differential in U/A 003. 

· Ferry Security Needs. The Fiscal 2007 Executive Plan includes additional funding of $2.4 million in Fiscal 2007 for costs associated with the implementation of marine security enhancements within the Staten Island Ferry system and at City-owned passenger ferry terminals and landings. 

· Ferry Maintenance Audit. The Fiscal 2007 Executive Plan contains a new need of $2 million in federal funds in Fiscal 2007 and the outyears for 22 positions and related OTPS costs to address ferry operation maintenance and safety improvements recommended by an outside auditor hired by DOT after the October 15, 2003 Staten Island Ferry incident. 

· Pre-Kindergarten Transfer to Department of Education. The Department proposes to transfer its Pre-Kindergarten Transportation Unit to the DOE effective July 1st, 2006. This action represents a transfer of Personal Services and OTPS costs totaling $58 million and 27 positions in Fiscal 2007 and the outyears from DOT’s budget to DOE’s budget.

· Collective Bargaining Increase. The Department of Transportation will receive additional City funding of $102,636 in Fiscal 2007 and the outyears in this U/A for costs associated with collective bargaining agreements.

· Gasoline. Due to a re-estimate, DOT will receive additional OTPS funding of $1.8 million in Fiscal 2007 and the outyears for gasoline costs.

Preliminary Budget Actions

The Fiscal 2007 Preliminary Budget contained $9.3 million in PEGs, $562,000 in new needs and $125,000 in other reductions for U/As 003 and 013. The budgetary actions included in these U/As were across-the-board OTPS reductions and increased funding for weekend ferry service.

Traffic Operations

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	004
	Traffic Operations-PS
	$57,935,661 
	$70,050,324 
	$56,181,430 
	-3.03%

	014
	Traffic Operations-OTPS
	$138,140,989 
	$161,124,135 
	$148,029,199 
	7.16%

	
	Total
	$196,076,650 
	$231,174,459 
	$204,210,629 
	4.15%


Funding in these units of appropriation provides for the coordination of all activities to promote traffic flow and enforcement including the monitoring of signal and street light contractors, maintenance of traffic control devices i.e. crosswalk markings, etc., and the provision of environmental impact services. In addition, funds in these units of appropriation provides for parking enforcement activities including the maintenance, collection from, and installation of parking meters. 

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $1.6 million in new needs and a net amount of $157,746 in other adjustments in Fiscal 2007 and the outyears for U/As 004 and 014.

· Guard Services for Parking Facilities. The Department will receive additional funding of $300,000 in Fiscal 2007 and the outyears for guard service contracts at its parking card facilities. 

· Air Time Charge for Muni-Meters. DOT will receive additional OTPS funding of $375,000 in Fiscal 2007 and the outyears for costs associated with allowing the use of credit cards at muni-meters.  

· Salary Adjustments. The Department of Transportation will receive additional City funding of $483,349 in Fiscal 2007 and the outyears for costs associated with longevity and nightshift pay scale differential in U/A 004. 

· Pedestrian Crossing at Limited Access Roadways. DOT will receive additional City funding of $434,950 in Fiscal 2007 only to conduct a study with the aim of improving pedestrian safety at limited access roadways such as viaducts and bridge crossings. 

· Collective Bargaining Increase. The Department of Transportation will receive additional City funding of $289,379 in Fiscal 2007 and the outyears in this U/A for costs associated with collective bargaining agreements. 
· Transfer Parking Control Unit (PCU) to NYPD. The Department of Transportation’s Parking Control Unit has been transferred to the Police Department. Thus, this action is a transfer of Personal Services costs and OTPS costs totaling $4.1 million and 99 positions in Fiscal 2007 and the outyears from DOT’s budget to NYPD’s budget. 
· Heat, Light and Power. Due to a re-estimate, DOT will receive additional funding for heat, light and power costs of approximately $4 million in Fiscal 2007 and the outyears.
· Lease Adjustment. Due to a re-estimate, DOT will receive $34,468 less in Fiscal 2007 and the outyears for lease costs.
Preliminary Budget Actions

The Fiscal 2007 Preliminary Budget contained $4.3 million in revenue PEGs in Fiscal 2007 that are offset by a City-tax levy reduction. The budgetary action included in these U/As was primarily the expansion of current commercial parking to include the area of 23rd to 33rd Street in Manhattan. 

Bureau of Bridges

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	006
	Bureau of Bridges-PS
	$49,787,166 
	$53,559,214 
	$52,274,177 
	5.00%

	007
	Bureau of Bridges-OTPS
	$13,868,573 
	$18,927,773 
	$11,472,935 
	-17.27%

	
	Total
	$63,655,739 
	$72,486,987 
	$63,747,112 
	0.14%


Funding in these units of appropriation provides for the inspection, maintenance, repairs and operation of city-owned bridges and tunnels. Also includes funds to supervise consultant designs of bridge projects and major bridge reconstruction projects. 

· Salary Adjustments. The Department of Transportation will receive additional City funding of $138,856 in Fiscal 2007 and the outyears for costs associated with longevity and nightshift pay scale differential in U/A 006. 

· Collective Bargaining Increase. The Department of Transportation will receive additional City funding of $298,239 in Fiscal 2007 and the outyears in this U/A for costs associated with collective bargaining agreements. 

· Lease Adjustment. Due to a re-estimate, DOT will receive $220,638 less in Fiscal 2007 and the outyears for lease costs.
CONTRACT BUDGET

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, the Department of Transportation plans to let 593 contracts valued at $101.4 million in Fiscal 2007.  The Agency’s contract budget represents 18.9 percent of its overall expense budget.

Capital Budget Report

Agency Overview
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The Department of Transportation (DOT) is responsible for the movement of pedestrian and vehicular traffic throughout the City.  DOT is comprised of five operating bureaus: 1) The Bureau of Highway Operations; 2) the Parking Viola​tions Bureau; 3) the Bureau of Traffic Operations; 4) the Bureau of Bridges; and 5) the Bureau of Transit Operations.

The goals of DOT's Capital Program include, but are not limited to, maintaining roads in good condition for safe travel, providing safe and efficient travel throughout the City by maintaining bridge and tunnel structures, and maintaining the safe and efficient operation of ferries and ferry terminals.  To meet these and other objectives, the Bureau of Highway Operations builds and maintains approximately 5,700 linear miles of streets and highways.  It also operates an asphalt plant to provide materials for resurfacing and repair work. 

The Bureau of Bridges inspects, maintains, repairs and operates 842 bridge and tunnel structures, oversees major bridge and tunnel construction work.  The Bureau of Bridges also manages the “Flag” Repair Program to correct deficient bridge conditions.  The Staten Island and Harts Island Ferries, various aviation facilities, and the repair of docks and terminal facilities are the responsibility of the Bureau of Transit Operations.  In addition, Transit Operations also regulates private subsidized bus companies.

The Department of Design and Construction (DDC), the City agency responsible for managing the majority of the City’s infrastructure projects, manages many projects funded through DOT's capital program.  For example, DDC manages DOT’s highway reconstruction and resurfacing contracts, sidewalk and curb contracts, and parking facility reconstruction projects.  DOT personnel manage all Highway Bridge and Waterway Bridge contracts.

Current Budget Summary
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DEPARTMENT OF TRANSPORTATION
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FY07-10 CAPITAL COMMITMENT PLANS

The May 2006 Capital Commitment Plan includes $4.9 billion in Fiscal 2007-2010 for the Department of Transportation (including City and Non-City funds).  This represents 13.4 percent of the City’s total $36.5 billion May 2006 Plan for Fiscal 2007-2010.  The agency's May Commitment Plan for Fiscal 2007 - 2010 is 17.7 percent more than the $4.2 billion September Commitment Plan, an increase of $739 million. The increase includes highway projects for $312.8 million, Ferries for $40.7 million, bridges for $307 million, and transportation equipment for $38.9 million. 

Over the past five years the Department of Transportation has committed only an average of 52.5 percent of its annual capital plan.  Therefore, it is assumed that a large portion of the agency's Fiscal 2006 capital plan will be rolled into Fiscal 2007, greatly increasing the size of the Fiscal 2007-2010 capital plan. 

Currently DOT's appropriations total $3.4 billion in City-funds for Fiscal 2006.  These appropriations are to be used to finance the Department's $910.9 million City-funded Fiscal 2006 capital commitment program.  The agency has over three times more funding than it needs to meet its entire capital commitment program for the current fiscal year.

The Department of Transportation's capital commitments for the last five years are shown below:

	FIVE YEAR HISTORY – CAPITAL BUDGET

($ in millions)



	
	FY01
	FY02
	FY03
	FY04
	FY05

	CITY
	488
	480
	627
	623
	409.6

	NON-CITY
	202
	108
	139
	284
	300.5

	TOTAL
	690
	588
	766
	907
	710.1


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2005

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	1,309.7
	749.2
	707.1
	535.4
	3,301.4

	NON-CITY
	311.1
	204.3
	262.0
	97.2
	874.5

	TOTAL
	1,620.8
	953.5
	969.1
	632.6
	4,175.9


The Executive Four-Year Capital Plan is shown below:

	EXECUTIVE CAPITAL PLAN – MAY 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	1,392.5
	1,111.8
	827.9
	504.8
	3,837.0

	NON-CITY
	312.1
	458.6
	272.9
	34.4
	1,078.0

	TOTAL
	1,704.6
	1,570.4
	1,100.8
	539.3
	4,915.0


EXECUTIVE BUDGET HIGHLIGHTS:
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In the May 2006 Capital Commitment Plan, the Department has proposed to decrease planned City-funded commitments for Fiscal 2006 by $138.7 million and decrease Non-City commitments by $48.6 million compared to the September Commitment Plan. 

The Plan also increases the City-funded portion of the Fiscal 2007 capital plan by $82.8 million and the Non-City funded portion by $1 million. 

In the May 2006 Capital Plan, the four-year capital commitment plan for Fiscal 2007-2010 is increased by $739.1 million of which $535.6 million is City funds and $203.5 million is Non-city funds, compared to the September Commitment Plan. 

The major changes in the May 2006 Executive Capital Plan, City funds only, are as follows:

· Due to a re-estimate of costs and projects nearing completion, the Manhattan Bridge reconstruction including the Lower Roadway project was reduced by $6.3 million in Fiscal 2006 but increased by $8.0 million in Fiscal 2007. 

· Approximately $23 million in City funds and $91 million in Non-City funds was rolled from the Belt Parkway Bridge over the Paerdegat Basin reconstruction Project in Fiscal 2007 to 2008 because of some delays in program implementation.

· $40.5 million in Fiscal 2007 was rolled to Fiscal 2008 for the reconstruction of the Bruckner Express Way over Westchester Creek in the Bronx.

· The Williamsburg Bridge rehabilitation project was reduced by $2.6 million in Fiscal 2006 but increased by $19.8 million in Fiscal 2007. This action is due to a readjustment in estimates of costs as the project nears completion.

· Because of lower bids, $7.5 million in Fiscal 2006 was eliminated from the installation of traffic signals, citywide. 

· $2.5 million in Fiscal 2006 was rolled to Fiscal 2007 for the purchase of Bridge Radar recommended in the GMATS report after the October 15, 2003 Staten Island ferry incident.

· The Plan contains additional funding of $12.7 million for the MTA Bus Company for bus purchases in Fiscal 2006. 

In summary, the January Capital Plan for Fiscal 2007-2010 contains combined funding (City funds and Non-city funds) of  $1.7 billion in Fiscal 2007, of which $484 million is for water bridges, $507.8 million is for highways, $474.6 million is for highway bridges, $136.9 million is for traffic, $55.1 million is for ferries, and $46.3 million is for transportation equipment. Funding for franchise transportation is now in the Transit budget line under the MTA bus company.

Taxi and Limousine Commission (156)

Mission Statement

The Taxi and Limousine Commission (TLC) establishes and enforces professional and uniform standards of for-hire car service and ensures public safety. Currently, TLC licenses and regulates 12,760 medallion taxicabs, 42,805 for-hire vehicles, 2,496 paratransit vehicles, 298 commuter vans and 98,696 drivers. The Commission regulates 28 taximeter shops, 27 taxicab brokers and 79 taxicab agents and sets fares charged by medallion taxicabs.


FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$28,247,397 
	$29,122,475 
	$28,382,782 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$41,580 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$0 
	$0 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$28,247,397 
	$29,164,055 
	$28,382,782 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	418 
	368 
	418 
	418 

	Non-City
	0 
	0 
	0 
	0 

	Total
	418 
	368 
	418 
	418 


AGENCY OVERVIEW

The 2007 Executive Budget for the Commission provides for operating expenses of $28.4 million, approximately the same amount as projected in 2006. The Commission’s budget is primarily funded with City tax-levy funds. The Commission’s Current Modified Budget totals $29.2 million, $916,658 higher than the Fiscal 2006 adopted amount. This increase is primarily due to a projected increase in expenses to support an initiative to comprehensively review TLC rules and state grant to help the Commission improve its record keeping process.

In Fiscal 2004, the State granted the City the authority to issue 900 additional taxicab medallions over three years, beginning in Fiscal 2004, to increase the number of taxicabs on City streets. As a result, the TLC was projected to generate approximately $65 million or a total of $195 million over three years, from the sale of these medallions.  On average, the two previous sales in Fiscal 2004 and Fiscal 2005 generated $97 million a year in revenue, $32 million more than the $65 million projected by the Commission. The Commission is set to auction the remainder of the medallions, which stands at 308, of which 54 will be wheelchair accessible and 62 will be alternative fuel vehicles (hybrid), by June of 2006. However, the Council recently passed a bill that, if enacted, will require the medallions to be auctioned on a basis of 54 medallions for wheelchair accessible taxis and 254 medallions for alternative fuel vehicles. 

UNITS OF APPROPRIATION
The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  What follows is the U/A structure and the Fiscal 2007 Executive Budget actions for the Taxi and Limousine Commission.  

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001
	Personal Services
	$20,431,470 
	$20,608,305 
	$20,509,287 
	0.38%

	002
	Other Than Personal Services
	$7,815,927 
	$8,555,750 
	$7,873,495 
	0.74%

	
	Total
	$28,247,397 
	$29,164,055 
	$28,382,782 
	0.48%


Funding in these units of appropriation provides for administrative and operational positions and other than personal services costs within the Commission. Also, in addition to the above funding, associated costs for fringe benefits, judgments claims, legal services and pensions cost totaling $9.7 million is appropriated in the miscellaneous budget for the Commission. 

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $1.8 million in other adjustments for U/As 001 and 002.

· Rollover of Council Initiative for Disabled Accessible Taxicabs. In an effort to promote and encourage equal accessibility to yellow taxicabs, the Council allocated $1.3 million, which was not baselined in the Fiscal 2006 Adopted Budget, to subsidize a Disabled Accessible Taxi program. In the Fiscal 2007 Executive Budget, this funding will be rolled over to Fiscal 2007 from Fiscal 2006. 
· Delay in Contracting for Comprehensive Review of TLC Rules. Due to a delay in the contracting process, in the Executive Plan tax-levy funding of $425,000 in Fiscal 2006 will be rolled over to Fiscal 2007 to implement a new initiative to comprehensively review the Taxi and Limousine Commission’s rules with the aim of improving the quality of services provided by the Commission. With this rollover, total funding for Fiscal 2007 will be $1.3 million.

· Increased Funding for Collective Bargaining. The Executive Plan contains a baseline increase of $18,000 in Fiscal 2007 and the outyears for costs related to a collective bargaining agreement.
· Heat, Light and Power. The Department will receive an increase in funding for heat, light and power costs of $64,000 in Fiscal 2007 and the outyears.
· Lease Adjustment. Due to a funding re-estimate, TLC will receive $37,000 for lease costs in Fiscal 2007 and the outyears.
Preliminary Budget Actions 

The Fiscal 2007 Preliminary Budget contained $825,000 in new needs, $213,000 in other adjustments and $1.3 million in other reductions for U/As 001 and 002. The budgetary actions included additional funding for an initiative to review TLC rules, collective bargaining increases and the elimination of a Council initiative for accessible taxicabs. 

CONTRACT BUDGET

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, the Taxi and Limousine Commission plans to let 32 contracts valued at $2.6 million in Fiscal 2007.  The Agency’s contract budget represents 9.1 percent of its overall expense budget.
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