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Police Department (056)

Mission Statement

The New York City Police Department (NYPD) is charged with protecting lives and property, responding to emergency calls, investigating reported crimes, making arrests and addressing conditions that affect the quality of life in the City. Subsequent to the April 1995 merger of the Transit and Housing Police Departments into the NYPD, the Department conducts all City policing efforts, including those in the subways and public housing projects. Additionally, the NYPD is responsible for enforcing traffic rules and regulations and, since December 1998, for providing security services in public schools.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$3,270,676,384
	$3,398,401,192
	$3,469,439,618

	Other Categorical
	$81,899,296
	$102,790,770
	$69,082,461

	Capital IFA
	$1,796,999
	$1,796,999
	$1,796,999

	State
	$5,530,008
	$32,751,553
	$4,930,008

	Federal-Other
	$70,956,006
	$178,835,155
	$26,000,422

	Intra-City
	$157,258,720
	$157,406,112
	$169,006,285

	Total
	$3,588,117,413
	$3,871,981,781
	$3,740,255,793


The NYPD’s Fiscal 2007 Preliminary Expense Budget increases by $152.1 million over its Fiscal 2006 Adopted Expense Budget. The Department’s City funding net increase of $128 million is primarily due to collective bargaining salary increases. The Department’s Other Categorical funding decrease of $12.8 million results from a lower target for a United States Department of Housing and Urban Development subsidy to offset the salaries of NYPD Housing Bureau officers. The NYPD’s net State funding decrease of $600,000 reflects a lower target for wireless telephone surcharge revenue that is collected by New York State and then distributed to localities. The Department’s Federal funding decrease of $45 million is a result of (1) reduced grant receipts from the Department of Justice’s Community Oriented Policing Services (COPS) program per the stipulations of the original grant award, and (2) a lower target for grant receipts from the US Department of Homeland Security. The Department’s Intra-City funding increase of $11.7 million represents funding to be transferred from the Department of Education to hire 286 additional School Safety Agents.

The NYPD’s Fiscal 2006 Current Modified Expense Budget is $284 million higher than the Fiscal 2006 Adopted Budget. This net increase is due to increased City funding for collective bargaining salary increases and higher-than-expected Fiscal 2006 revenue from Federal, State, and Other Categorical grants. Because the availability of many State, Federal, and Other Categorical grants is dependent on the State and Federal budget processes, and because many grants are applied for and received on a rolling basis, the Department generally does not project the receipt of non-City funding at adoption. As grants are awarded or deemed likely to be awarded, additional funding is “modified” into the NYPD’s current-year budget.

HEADCOUNT - UNIFORM

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	34,824
	35,968
	34,824
	34,824

	Non-City
	0
	0
	0
	0

	Total
	34,824
	35,968
	34,824
	34,824


NYPD uniformed headcount is maintained by the hiring of two recruit classes in every fiscal year: one in early July and one in early January. Class size is determined by attrition replacement; enough recruits are hired to reach the Department’s average annual peak uniformed headcount of 37,038. The value of 34,824 listed above represents the headcount level on June 30th of the corresponding fiscal year. Because June 30th falls a few days before the July recruitment class, the value of 34,824 would be one of the two lowest month-end headcount levels – the other being December 30th – and would indicate the NYPD must hire 2,214 recruits in order to reach its bi-annual peak. A recruit class of this size represents a worst-case scenario; the actual number of recruits hired over the last three classes has been lower. A better indicator of NYPD uniformed staffing would be the average annual uniformed headcount published in the Mayor’s Management Reports (MMR). Historical data is listed below under Performance Indicators. According to the Fiscal 2006 Preliminary MMR, the average uniformed headcount for the first four months of Fiscal 2006 was 36,546.

HEADCOUNT - CIVILIAN

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	9,230
	9,076
	9,320
	9,539

	Non-City
	212
	94
	247
	212

	Total
	9,442
	9,170
	9,567
	9,751


AGENCY OVERVIEW

Trend Data

	FIVE-YEAR FUNDING ANALYSIS

	Fiscal Year
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Proposed 2007

	All Funds
	$3,358,561,198
	$3,364,866,392
	$3,555,385,433
	$3,588,117,413
	$3,740,255,793


	PERFORMANCE INDICATORS

	
	FY03
	FY04
	FY05

	Major Felony Crimes
	147,669
	143,268
	136,491

	Peak Uniformed Headcount
	39,110
	37,210
	36,988

	Average Uniformed Headcount
	37,468
	36,372
	36,064

	Actual Overtime Expenditures
	$376,367,000
	$398,884,000
	$444,545,000


	OVERTIME BUDGETS

	
	FY06

(Current

 Modified)
	FY06

(Thru Jan ‘06)
	FY07 

Preliminary
	FY08

Projected
	FY09

Projected

	Uniformed Personnel
	$324,697,000
	$196,878,000
	$247,230,000
	$245,307,000
	$243,182,000

	Civilian Personnel
	$16,503,000
	$25,750,000
	$7,363,000
	$7,363,000
	$7,363,000

	Total
	$338,766,000
	$222,628,000
	$254,593,000
	$252,670,000
	$250,545,000


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the Police Department.

Operations

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	001
	Operations-PS
	$2,297,682,479 
	$2,469,208,240 
	$2,430,361,284 
	5.77%

	100
	Operations-OTPS
	$54,815,148 
	$115,827,005 
	$54,898,943 
	0.15%

	
	Total
	$2,352,497,627 
	$2,585,035,245 
	$2,485,260,227 
	5.64%


Funding in the Operations Personal Services unit of appropriation (U/A 001) supports the vast majority of the NYPD’s uniform force, and allows for the coordination of all enforcement operations throughout the Department.  The primary responsibility includes the protection of life and property, responding to emergency calls, especially of crimes in progress, investigation of reported crimes, apprehension of violators, and addressing conditions that affect quality of life in the City.  The U/A supports the personnel of the following units: the Patrol Services Bureau, the Detective Bureau, the Organized Crime Control Bureau (OCCB), the Support Services Bureau and the Communications Bureau.  Funding in the Other Than Personal Services unit of appropriation (U/A 100) enables the agency to purchase supplies, materials and other services required to support agency operations.

Funding Analysis

The $133-million increase to the Department’s Fiscal 2007 Preliminary Budget for Operations PS is primarily due to collective bargaining salary increases.
Executive Management

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	002
	Executive Management-PS
	$234,638,991 
	$232,182,128 
	$232,874,821 
	-0.75%

	200
	Executive Management-OTPS
	$8,187,315 
	$36,878,128 
	$7,851,949 
	-4.10%

	
	Total
	$242,826,306 
	$269,060,256 
	$240,726,770 
	-0.86%


Funding in the Executive Management PS unit of appropriation (U/A 002) supports the Police Commissioner in the overall responsibility of directing and controlling the Department, including internal investigations that monitor the integrity of the Department’s personnel.  The U/A also funds personnel who investigate corruption allegations against Department members.  Funding in the Other Than Personal Services unit of appropriation (U/A 200) enables the agency to purchase supplies, materials and other services required to support Executive Management operations.

School Safety

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	003
	School Safety-PS
	$163,474,416 
	$167,021,628 
	$170,951,194 
	4.57%

	300
	School Safety-OTPS
	$5,231,048 
	$5,231,048 
	$12,962,710 
	147.80%

	
	Total
	$168,705,464 
	$172,252,676 
	$183,913,904 
	9.01%


Funding in the School Safety PS unit of appropriation (U/A 003) supports personnel responsible for the maintenance of order and security in and around public schools.  Personnel assigned to schools includes both uniform members of service as well as school safety agents (SSAs).  Funding in the Other Than Personal Services unit of appropriation (U/A 300) enables the agency to purchase supplies, materials and other services required to support the School Safety Division.

Funding Analysis

The $15-million increase to the Department’s Fiscal 2007 Preliminary Budget for School Safety (PS and OTPS) represents funding to be transferred from the Department of Education to hire 286 additional School Safety Agents (SSA’s). The total number of SSA’s is approximately 4,900.

Administration

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	004
	Administration-Personnel-PS
	$182,313,426 
	$184,433,346 
	$182,169,210 
	-0.08%

	400
	Administration-OTPS
	$144,555,670 
	$157,759,033 
	$151,582,966 
	4.86%

	
	Total
	$326,869,096 
	$342,192,379 
	$333,752,176 
	2.11%


Funding in the Administration Personal Services unit of appropriation (U/A 004) supports the administrative and personnel capacity for the agency.  The Administrative units include: the Management information Systems (MIS) Division, Fiscal Affairs, the Quartermaster, Building Unit, Health Services and Applicant Processing.  The Personnel Bureau Administers recruitment and selection, health services, employee benefiots, training, career development, labor relations, and fair employment practices.  Additional support units are responsible for accounting functions, control of OTPS resources, and safeguarding, recording and lawfully disposing of property coming into the possession of the Department.  Funding in the Administration OTPS unit of appropriation (U/A 400) enables the agency to purchase supplies, materials, vehicles and other services required to support administrative operations.

Criminal Justice

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	006
	Criminal Justice-PS
	$94,575,736 
	$94,501,283 
	$94,141,778 
	-0.46%

	600
	Criminal Justice-OTPS
	$1,255,582 
	$1,255,582 
	$1,174,262 
	-6.48%

	
	Total
	$95,831,318 
	$95,756,865 
	$95,316,040 
	-0.54%


Funding in the Criminal Justice PS unit of appropriation (U/A 006) supports personnel responsible for arrest processing, the operation of pre-arraignment facilities, and the transportation and detention of prisoners.  Staff funding thropugh this U/A also coordinate and direct the processing, investigation, and execution of warrants.  Funding in the Criminal Justice OTPS unit of appropriation (U/A 600) enables the agency to purchase supplies, materials and other services required to support Criminal Justice operations.

Traffic Enforcement

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	007
	Traffic Enforcement-PS
	$77,664,142 
	$83,173,136 
	$81,857,372 
	5.40%

	700
	Traffic Enforcement-OTPS
	$5,941,437 
	$6,686,511 
	$5,783,414 
	-2.66%

	
	Total
	$83,605,579 
	$89,859,647 
	$87,640,786 
	4.83%


Funding in the Traffic Enforcement PS unit of appropriation (U/A 007) supports personnel responsible for the enforcement of laws, rules and regulations prohibiting, regulating, directing, controlling, and restricting the parking of vehicles and the movement and conduct of vehicular and pedestrian traffic.  These personnel issue tickets, summonses, complaints and other processes for the violation of such laws, rules and regulations.  Funding in the associated OTPS unit of appropriation (U/A 700) enables the agency to purchase supplies, materials and other services required to support traffic enforcement.

Transit Police

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	008
	Transit Police
	$187,138,754 
	$186,283,456 
	$184,439,788 
	-1.44%

	
	Total
	$187,138,754 
	$186,283,456 
	$184,439,788 
	-1.44%


Funding in the Transit Police PS unit of appropriation (U/A 008) supports personnel responsible for providing a safe and orderly environment within the transit system.  They also promote the confidence of the riding public in order to enhance the maximum use of the subway.  Increasingly, personnel funded through this U/A conduct operations designed to prevent acts of terrorism.  There is no dedicated OTPS unit of appropriation associated with the Transit Bureau.

Housing Police

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006

Modified as of

2/6/06
	Fiscal 2007

 Preliminary 

Budget
	Percent 

Change Since

 Adopted

	009
	Housing Police
	$130,643,269 
	$131,541,257 
	$129,206,102 
	-1.10%

	
	Total 
	$130,643,269 
	$131,541,257 
	$129,206,102 
	-1.10%


Funding in the Housing Police unit of appropriation (U/A 009) support personnel responsible for providing a safe and secure environment in union with the public housing community through the enforcement of laws and the delivery of police services.  They are also charged with improving the quality of life of the residents in public housing by protecting life and property and providing  save environment free of fear.  There is no dedicated OTPS unit of appropriation associated with the Housing Bureau.

November/January Plan Actions
PEGs: ($7,562,000)

· Event-Related Overtime Reduction. The January 2005 Financial Plan reduces the NYPD’s events overtime budget by $2.2 million in Fiscal 2006 and $7.1 million in Fiscal 2007 and each of the outyears. The Department would achieve the savings by deploying officers on straight time shifts, as opposed to overtime shifts, for events such as street fairs and parades. The savings target is based on ten percent of the NYPD actual events overtime spending in Fiscal 2005.

· Replacement Vehicle Reduction. The January Plan proposes to temporarily freeze purchases of unmarked sedans by extending the lifecycle replacement of 30 percent of the NYPD’s sedan fleet. The net Fiscal 2007 and annual outyear savings are projected to be $1.9 million, which includes additional OTPS funding for automotive parts and maintenance. The Department’s marked Radio Motor Patrol vehicles (RMP’s) would not be affected.

· MTA Training Reimbursement. The January Plan proposes a $300,000 annual reimbursement from the Metropolitan Transit Authority to the NYPD for overtime costs associated with counter-terrorism training for MTA police recruits. The action would reduce the Department’s City-funded overtime budget by $300,000 in Fiscal 2006 and each of the outyears.

· Federal Subsidy for Law Enforcement in Housing. As a result of the September 1994 Memorandum of Understanding (MOU) that was signed at the time of the merger of the New York City Housing Authority Police Department (HAPD) into the NYPD, a Housing Authority funding stream was identified to cover the salaries of NYPD Housing Bureau officers. (These pass-through funds originate from the U.S. Department of Housing and Urban Development.) Pursuant to recalculations of an inflation factor relating to the actual cost of providing police services in public housing developments, the January Plan would reduce the Department’s City tax levy budget by $888,000 in Fiscal 2006 and $2.7 million in Fiscal 2007 and each of the outyears to reflect an identical increase in payments from the Housing Authority.

· Traffic Management Initiative. The January Plan includes a proposal in which “the Police Department will improve its enforcement of parking regulations by strategically deploying 100 additional Traffic [Enforcement] Agents [TEAs] in congested areas throughout the City, resulting in enhanced traffic mobility and generating approximately 412,000 additional parking summonses.” The proposal would generate additional gross revenue of $21.9 million in Fiscal 2007 and $25.1 million in Fiscal 2008 and each of the outyears. (Although the Police Department would receive “credit” for the additional revenue, the funds are remitted to and reflected in the Department of Finance’s revenue budget.) Under the proposal, the NYPD would hire 100 TEAs and 17 supervisors in April 2006 for an annual PS cost of $4 million in Fiscal 2007 and each of the outyears. (PS surplus would be used to pay the partial Fiscal 2006 salary costs for these new hires.) The NYPD’s OTPS budget would increase by $556,000 in Fiscal 2006; $447,000 in Fiscal 2007; and $684,000 in Fiscal 2008 and each of the outyears for the purchase of vehicles, radios, and computerized ticket devices.

Revenue PEGs: ($28,631,000)

· Traffic Management Initiative. $21.9 million in Fiscal 2007 and $25.1 million in Fiscal 2008 and each of the outyears: see details above.

· Additional Wireless E-911 Surcharge. The January Plan recognizes additional expected revenue of $477,000 in Fiscal 2006 and $1.7 million in Fiscal 2007 from the monthly 30-cent surcharge that is collected from every wireless phone registered in New York City. The action would increase the Department’s total annual expected revenue from this surcharge to $13 million in Fiscal 2006, $11.5 million in Fiscal 2007, and $9.7 million in Fiscal 2008 and each of the outyears. Since wireless phone use is not projected to decrease, it is anticipated that future financial plans will reflect increases in annual wireless surcharge revenue to a level that meets or exceeds the Fiscal 2006 projection of $13 million.

· Additional Towing Operations Revenue. The January Plan recognizes additional expected revenue of $3.7 million in Fiscal 2007 and each of the outyears from NYPD towing operations. The action would increase the Department’s expected annual towing revenue to $22.6 million in Fiscal 2007 and each of the outyears. 
· Paid Detail Program Revenue. The January Plan recognizes revenue of $958,000 in Fiscal 2006 and $1 million in Fiscal 2007 from the Department’s Paid Detail Program, which allows NYPD officers to perform off-duty uniformed security work within New York City. Vendors directly pay the officers, but the City also collects a 10-percent administrative charge on all costs, and this action would allow the Department to receive PEG credit for administrative charge revenue.

· Special Events Overtime Reimbursement. The January Plan recognizes revenue of $300,000 in Fiscal 2006 and each of the outyears from reimbursement of special events overtime expenditures. The promoters of certain events that require a police presence would be required to contribute to the overtime staffing cost. 

New Needs: $20,244,000

· Federal Asset Forfeiture Shortfall. The January 2005 and November 2006 Plans propose combined additional City tax-levy funding of $2.5 million in Fiscal 2006 and $10.2 million in Fiscal 2007 to replace an expected shortfall in Federal Asset Forfeiture Revenue. The funding would be used to purchase OTPS items that have purchased with Federal Asset Forfeiture revenue in the past.

· Loss of Local Law Enforcement Block Grant (LLEBG). The January Plan would increase the NYPD’s City tax-levy funded PS budget by $10 million in Fiscal 2006 and each of the outyears to pay the currently un-funded portion of salaries for 626 Police Communication Technicians (PCTs). The civilian employees were previously funded under the LLEBG program, which has been eliminated from the Federal budget.

Other Adjustments: $129,706,000

· The November and January Plans shift funding from the Miscellaneous Budget to the NYPD to fund recently settled contract negotiations with civilian (DC-37) and uniformed (police officers, sergeants, and detectives) personnel. The combined value of these actions is: $147.7 million in Fiscal 2006; $129.7 million in Fiscal 2007; $133.9 million in Fiscal 2008; $129.1 million in Fiscal 2009; $103.8 million in Fiscal 2010. The amounts reflect salary increases less the savings from lower starting salaries and productivity measures.

Other Planned Reductions

The Fiscal 2007 Preliminary Budget does not restore hidden cuts to many City agencies in Fiscal 2007 and the outyears. These cuts were restored by the City Council in the Fiscal 2006 Adopted Budget but not baselined by the Mayor in the City’s Financial Plan for Fiscal 2007 and the outyears. Impacting the Police Department is the failure of the Administration to baseline the Fiscal 2006 City Council restoration of $1.37 million to hire additional School Crossing Guards during both the Summer 2005 School Program and the 2005-2006 school year.
REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Licenses
	$4,600,000
	$4,600,000
	$2,148,513
	$2,148,513
	$2,100,000

	Permits
	$825,000
	$825,000
	$583,081
	$583,081
	$825,000

	Charges for Service
	$27,913,000
	$27,871,000
	$15,976,178
	$15,976,178
	$31,520,000

	Miscellaneous
	$74,009,000
	$74,150,000
	$45,098,232
	$45,098,232
	$74,486,000

	Fed Grants-Justice
	$39,493,932
	$54,991,285
	$7,204,723
	$4,912,301
	$18,608,753

	Fed Grants-State
	$7,000,000
	$7,000,000
	$1,543,648
	 $0
	$7,000,000

	Fed Grants-D O T
	$0
	$450,000
	 $0
	$0 
	$0

	FedGrants-Hmlnd Security
	$30,328,709
	$128,468,089
	$30,779,747
	$30,779,747
	$0

	State Grants-Other
	$11,106,250
	$11,111,920
	 
	$0 
	$11,595,000

	State Grants-Crim. Justice
	$536,208
	$7,699,341
	$1,299,129
	$463,615
	$536,208

	State Grants-Health
	$61,800
	$61,800
	$57,495
	$9,275
	$61,800

	State Grants- Motor Veh.
	$0
	$1,848,777
	$370,976
	$252,162
	$0

	State Grants-Parks
	$132,000
	$132,000
	$400,000
	$0 
	$132,000

	State Grants-State
	$4,800,000
	$20,984,000
	$1,288,818
	$1,288,818
	$4,200,000

	State Grants-Tax + Fin
	$500,000
	$500,000
	$0 
	$0 
	$500,000

	State Grants-Transport
	$0
	$2,019,965
	$1,547,136
	$1,474,768
	$0

	Non-Gov’t. Grant-Gen Government
	$0
	$4,307,580
	$551,260
	 $0
	$0

	Non-Gov’t. Grant -

Highways & Streets
	$0
	$4,223,507
	$3,428,540
	$1,751,339
	$0

	Non-Gov’t. Grant-Other
	$81,899,296
	$93,552,499
	$47,950,146
	$7,272,105
	$69,082,461

	Transfer –Capital IFA
	$1,796,999
	$1,796,999
	 
	 
	$1,796,999

	Total Revenue Budget
	$285,002,194
	$446,593,762
	$160,227,622
	$112,010,134
	$222,444,221


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City
Department of Emergency Management (017)

Mission Statement

The Department of Emergency Management (DEM) provides emergency preparedness to the citizens of New York City. Working as inter-agency coordinators in partnership with local, State, Federal, and private entities, DEM seeks to provide comprehensive emergency response, hazard planning, and disaster mitigation to New York City.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$4,633,134
	$5,670,989
	$5,060,140

	Other Categorical
	$0
	$854,087
	$0

	State
	$0
	$42,431
	$0

	Federal-Other
	$783,338
	$22,024,072
	$783,338

	Intra-City
	$0
	$0
	$0

	Total
	$5,416,472
	$28,591,379
	$5,843,478


HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	21
	19
	21
	21

	Non-City
	7
	32
	17
	7

	Total
	28
	51
	38
	28


AGENCY OVERVIEW

DEM’s Fiscal 2007 Preliminary Expense Budget is $427,000 more than the Department’s Fiscal 2006 Adopted Expense Budget due to additional funding for collective bargaining and technical salary adjustments as well as actions in previous financial plans.

The Department’s Fiscal 2006 Current Modified Budget includes $854,000 more in Other Categorical grants; $21.2 million more in Federal grants; and $42,000 more in State grants than its Fiscal 2006 Adopted Budget. Because the availability of many anti-terrorism, disaster mitigation, and emergency preparedness/operations grants is dependent on the State and Federal budget processes, and because the grants are applied for and received on a rolling basis, DEM’s Preliminary Fiscal 2007 Budget does not project the continued annualized receipt of these Federal and Other Categorical grants. As the grants are made available and awarded, any additional funding will be “modified” into DEM’s Fiscal 2007 budget.

The Department’s Fiscal 2006 Current Modified Budget also includes $1 million in additional City tax-levy funds as compared to its Fiscal 2006 Adopted Budget. In the aftermath of Hurricane Katrina, DEM received City tax-levy funding of $1 million to conduct a Hurricane Preparedness Training Program. The agency is still drafting the plan; further details have not been made available.

Trend Analysis

	FIVE-YEAR FUNDING ANALYSIS

	Fiscal Year
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Proposed 2007

	All Funds
	$2,848,462
	$3,752,306
	$4,708,723
	$5,416,472
	$5,843,478


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the Department of Emergency Management.

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Personal Services
	$2,392,318 
	$9,873,445 
	$2,502,662 
	4.61%

	002
	Other Than Personal Services
	$3,024,154 
	$18,717,934 
	$3,340,816 
	10.47%


Funding in the Personal Services unit of appropriation (U/A 001) supports the administrative functions of the agency, as well as the coordination, monitoring and preparation of plans for the City’s response to all emergency conditions and potential incidents.  Funding in the Other Than Personal Services unit of appropriation (U/A 002) enables the agency to purchase supplies, materials and other required services.

November/January Plan Actions

New Needs and Other Adjustments: $109,000

· Personal Services (PS). The November 2005 and January 2006 Financial Plans increase DEM’s Fiscal 2006 and annual outyear budgets by $109,000. A technical salary adjustment would add $30,000 in Fiscal 2006 and $60,000 in Fiscal 2007 and each of the outyears, and $49,000 is transferred from the Miscellaneous Budget (098) in Fiscal 2006 and each of the outyears to fund collective bargaining salary increases.
Previous Plan Actions

· Other Than Personal Services (OTPS). The Department’s Fiscal 2007 Preliminary OTPS Budget increases by $316,000 as compared to its Fiscal 2006 Adopted Budget due to actions in previous financial plans. An additional $437,000 in lease funding was added to the Department’s OTPS budget in Fiscal 2007 and each of the outyears for new warehouse space. This increase is offset by the value of one-time OTPS funding that was rolled from Fiscal 2005 to Fiscal 2006 and not baselined in Fiscal 2007.

REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue** as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Fed Grants-Commerce
	$0  
	$698,184  
	$0  
	$0  
	$0

	Fed Grants-Justice
	$0  
	$1,240,732  
	$176,461  
	$111,994  
	$0

	Fed Grants-Svc
	$0  
	$15,441  
	$0  
	$0  
	$0

	Fed Grants-Hmlnd Secrty
	$1,566,676  
	$20,787,227  
	$1,366,080  
	$736,252  
	$1,566,676

	State Grants-Other
	$0  
	$21,231  
	$0  
	$0  
	$0

	State Grants-State
	$0  
	$21,000  
	$0  
	$0  
	$0

	Non-Gov’t. Grant-Other
	$0  
	$854,087  
	$0  
	$0  
	$0

	Total Revenue Budget
	$1,566,676  
	$23,637,902  
	$1,542,541  
	$848,246  
	$1,566,676


* Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

Revenue Budget Analysis

DEM’s Fiscal 2006 Adopted Revenue Budget of $1.6 million consisted entirely of Federal funds. The Department’s Fiscal 2007 Preliminary Revenue Budget is identical. DEM’s Fiscal 2006 Current Modified Revenue Budget of $23.6 million reflects the additional grant receipts described above.

District Attorneys/Special Narcotics Prosecutor (901-6)

Mission Statement

The five District Attorneys (DA’s) enforce the provisions of the penal law and all other criminal statutes, which include the initial screening of new cases, preparation of hearings, gathering of resources for hearings, and presentation of cases in court for trial and appeal. The Office of the Special Narcotics Prosecutor (OSNP) enforces the provisions of the penal law relative to felony narcotics and predicate felony cases by the investigation of complaints, preparation of indictments, and trial of defendants indicted on felony narcotics charges.

FUNDING SUMMARY – TOTAL (ALL DA’s & OSNP)

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$221,666,563
	$222,598,387
	$210,473,908

	Other Categorical
	$0
	$8,915,083
	$0

	State
	$13,353,539
	$19,891,657
	$13,353,539

	Federal-Other
	$0
	$9,118,556
	$0

	Intra-City
	$1,242,000
	$1,666,970
	$1,242,000

	Total
	$236,262,102
	$262,190,653
	$225,069,447


HEADCOUNT – TOTALS (ALL DA’s & OSNP)

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	3,220
	3,293
	3,220
	3,220

	Non-City
	228
	425
	228
	228

	Total
	3,448
	3,718
	3,448
	3,448


[This space intentionally left blank.]

FUNDING SUMMARY – DISTRICT ATTORNY-NEW YORK

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$64,984,814
	$65,258,105
	$61,501,842

	Other Categorical
	$0
	$8,565,550
	$0

	State
	$3,802,100
	$5,445,240
	$3,802,100

	Federal-Other
	$0
	$1,870,587
	$0

	Intra-City
	$655,000
	$655,000
	$655,000

	Total
	$69,441,914
	$81,794,482
	$65,958,942


HEADCOUNT – DISTRICT ATTORNEY-NEW YORK

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	950
	1,117
	950
	950

	Non-City
	67
	81
	67
	67

	Total
	1,017
	1,198
	1,017
	1,017


FUNDING SUMMARY – DISTRICT ATTORNY-BRONX

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$37,412,668
	$37,576,276
	$35,434,030

	Other Categorical
	$0
	$83,819
	$0

	State
	$2,954,638
	$3,887,730
	$2,954,638

	Federal-Other
	$0
	$1,759,731
	$0

	Intra-City
	$582,000
	$706,970
	$582,000

	Total
	$40,949,306
	$44,014,526
	$38,970,668


HEADCOUNT – DISTRICT ATTORNEY-BRONX

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	693
	670
	693
	693

	Non-City
	24
	119
	24
	24

	Total
	717
	789
	717
	717


FUNDING SUMMARY – DISTRICT ATTORNY-KINGS

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$65,534,207
	$65,728,285
	$62,414,657

	Other Categorical
	$0
	$187,090
	$0

	State
	$3,478,696
	$4,808,624
	$3,478,696

	Federal-Other
	$0
	$2,073,344
	$0

	Intra-City
	$0
	$300,000
	$0

	Total
	$69,012,903
	$73,097,343
	$65,893,353


HEADCOUNT – DISTRICT ATTORNEY-KINGS

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	861
	792
	861
	861

	Non-City
	69
	95
	69
	69

	Total
	930
	887
	930
	930


FUNDING SUMMARY – DISTRICT ATTORNY-QUEENS

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$34,207,758
	$34,343,740
	$32,600,744

	Other Categorical
	$0
	$0
	$0

	State
	$1,777,067
	$4,018,454
	$1,777,067

	Federal-Other
	$0
	$2,432,205
	$0

	Intra-City
	$5,000
	$5,000
	$5,000

	Total
	$35,989,825
	$40,799,399
	$34,382,811


HEADCOUNT – DISTRICT ATTORNEY-QUEENS

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	485
	474
	485
	485

	Non-City
	33
	79
	33
	33

	Total
	518
	553
	518
	518


FUNDING SUMMARY – DISTRICT ATTORNY-RICHMOND

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$5,965,028
	$6,045,572
	$5,676,479

	Other Categorical
	$0
	$0
	$0

	State
	$191,038
	$417,609
	$191,038

	Federal-Other
	$0
	$374,303
	$0

	Intra-City
	$0
	$0
	$0

	Total
	$6,156,066
	$6,837,484
	$5,867,517


HEADCOUNT – DISTRICT ATTORNEY-RICHMOND

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	82
	70
	82
	82

	Non-City
	6
	25
	6
	6

	Total
	88
	95
	88
	88


FUNDING SUMMARY – OFFICE OF THE SPECIAL NARCOTICS PROSECUTOR

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$13,562,088
	$13,646,409
	$12,846,156

	Other Categorical
	$0
	$78,624
	$0

	State
	$1,150,000
	$1,314,000
	$1,150,000

	Federal-Other
	$0
	$608,386
	$0

	Intra-City
	$0
	$0
	$0

	Total
	$14,712,088
	$15,647,419
	$13,996,156


HEADCOUNT – OFFICE OF THE SPECIAL NARCOTICS PROSECUTOR

	
	Fiscal 2006 

Adopted
	12/31/2005

Actual
	6/30/2006

Forecast
	Fiscal 2007 

Preliminary

	City
	149
	170
	149
	149

	Non-City
	29
	26
	29
	29

	Total
	178
	196
	178
	178


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the City’s prosecutors.

District Attorney – New York (901)

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006 

Modified as of

2/6/06
	Fiscal 2007 

Preliminary 

Budget
	Percent 

Change Since 

Adopted

	001
	Personal Services
	$63,305,514  
	$72,857,862  
	$59,752,615  
	-5.61%

	002
	Other Than Personal Services
	$6,136,400  
	$8,936,620  
	$6,206,327  
	1.14%

	
	Total
	$69,441,914  
	$81,794,482  
	$65,958,942  
	-5.02%


District Attorney – Bronx (902)

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006 

Modified as of

2/6/06
	Fiscal 2007 

Preliminary 

Budget
	Percent 

Change Since 

Adopted

	001
	Personal Services
	$38,747,499  
	$40,947,025  
	$36,698,934  
	-5.29%

	002
	Other Than Personal Services
	$2,201,807  
	$3,067,501  
	$2,271,734  
	3.18%

	
	Total
	$40,949,306  
	$44,014,526  
	$38,970,668  
	-4.83%


District Attorney – Kings (903)

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006 

Modified as of

2/6/06
	Fiscal 2007 

Preliminary 

Budget
	Percent 

Change Since 

Adopted

	001
	Personal Services
	$55,308,311  
	$57,498,249  
	$52,118,834  
	-5.77%

	002
	Other Than Personal Services
	$13,704,592  
	$15,599,094  
	$13,774,519  
	0.51%

	
	Total
	$69,012,903  
	$15,599,094  
	$65,893,353  
	-4.52%


District Attorney – Queens (904)

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006 

Modified as of

2/6/06
	Fiscal 2007 

Preliminary 

Budget
	Percent 

Change Since 

Adopted

	001
	Personal Services
	$30,656,657  
	$35,034,079  
	$28,979,716  
	-5.47%

	002
	Other Than Personal Services
	$5,333,168  
	$5,765,320  
	$5,403,095  
	1.31%

	
	Total
	$35,989,825  
	$40,799,399  
	$34,382,811  
	-4.47%


District Attorney – Richmond (905)

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006 

Modified as of

2/6/06
	Fiscal 2007 

Preliminary 

Budget
	Percent 

Change Since 

Adopted

	001
	Personal Services
	$5,364,463  
	$5,928,390  
	$5,007,896  
	-6.65%

	002
	Other Than Personal Services
	$791,603  
	$909,094  
	$859,621  
	8.59%

	
	Total
	$6,156,066  
	$6,837,484  
	$5,867,517  
	-4.69%


Office of Special Narcotics Prosecutor (906)

	U/A#
	U/A Name
	Fiscal 2006 

Adopted

Budget
	Fiscal 2006 

Modified as of

2/6/06
	Fiscal 2007 

Preliminary 

Budget
	Percent 

Change Since 

Adopted

	001
	Personal Services
	$14,027,075  
	$15,058,782  
	$13,311,143  
	-5.10%

	002
	Other Than Personal Services
	$685,013  
	$588,637  
	$685,013  
	0.00%

	
	Total
	$14,712,088  
	$15,647,419  
	$13,996,156  
	-4.87%


Funding Analysis

OMB’s Revenue Enforcement Initiative and City Council Restorations

Since the beginning of the Bloomberg Administration, the offices of the City’s prosecutors have been subjected to a series of budget reductions.  These reductions, which occurred over the course of several financial plans, total more than $40 million. The DA’s and the Special Narcotics Prosecutor have voiced their collective concerns that the cuts have impaired their ability to operate their offices effectively and efficiently: caseloads are up; arrest-to-arraignments times are increasing; important “discretionary” programs are under-funded or have been eliminated; and the ability to plan has been hampered by the Revenue Enforcement Initiative described below.     

During the Spring of 2003, the Mayor’s Office of Management and Budget (OMB) and the City’s prosecutors engaged in discussions about mechanisms that could be put in place to allow the agencies to “buy back” a portion of their budget cuts using revenues generated by the cases they prosecute.  These revenues, which the DA’s and OSNP would bring into the City’s coffers via the Department of Finance (DOF), include tax revenues, restitution payments and bail bond forfeitures. A complex plan evolved that established the existing revenue base for each office, the “buyback” ratios for each round of PEG reductions (that is, how many cents-on-the-dollar in PEG reductions would be reimbursed as a result of the revenue generation), and a formula to have some form of revenue sharing to provide budget relief (i.e., PEG restoration opportunities) for those outer-borough offices and the OSNP for whom revenue generation limits exist.

Because of the severe cuts absorbed by the DA’s and OSNP, and the planning difficulties their offices face because of the Revenue Enhancement Initiative, the City Council has provided supplemental funding to the prosecutors in each of the past three years ($2.5 million in Fiscal 2004, $3.5 million in Fiscal 2005, and $4.18 million in Fiscal 2006).  This funding stream has been appropriated by the Council as a general restoration designed to assist the prosecutors not only with their newly imposed revenue enforcement burden, but also with their responsibilities relating to case prosecutions, criminal investigations and vitally important discretionary programs in areas such as prisoner re-entry, drug treatment alternatives to prosecution, and truancy prevention.

Concern remains regarding both the depth of the budget reductions that have impacted the DA’s and OSNP since the beginning of the Bloomberg Administration, and the imposition of revenue generation targets on agencies whose primary mission is the State-mandated prosecution of persons charged with crimes.  There is also concern about the disparate impacts OMB’s revenue enforcement initiative may have on the outer-borough prosecutors.  Whereas the Manhattan DA’s Office may reach or exceed its revenue goals because of the many large corporate tax-based cases that it prosecutes, the other offices may be markedly less successful.  (In fact, the OSNP has no revenue-generating potential at all.)  Even with the Manhattan DA’s potential revenue surplus being used to cover shortfalls among the other agencies, some of them may not be able to buy back a substantial portion of their cuts.

During Fiscal 2004 and Fiscal 2005, the Revenue Enforcement Initiative also placed an untenable planning burden on the DA’s and OSNP.  The initiative originally called for PEG reduction buybacks to occur in the succeeding City budget modification after the receipt of enforcement revenues is documented by the DOF.  Although an agreement was in place in June 2003 for Fiscal 2004, and the prosecutors had been dedicating resources to revenue enforcement since that time, the prosecutors received no PEG restorations until after the Fiscal 2005 Executive Budget was released in April 2004 – 10 months into the fiscal year.  As a result, the ability of the respective offices to plan their operations, manage their personnel and dedicate their resources was greatly compromised. Only marginal progress was made in Fiscal 2005 with respect to the timely placement of PEG reduction buybacks in the City’s Financial Plan.  Although some of the buybacks were included in the Financial Plan that was released in January 2005, the funds weren’t modified into the prosecutors’ budgets until March 23, 2005, almost nine months into the fiscal year.  As detailed below, another payment for Fiscal 2005 revenue generation is included in the January 2006 Financial Plan, seven months after the close of Fiscal 2005.

As of this writing, in early March 2006, no revenue agreements are in place for either Fiscal 2006 -- which is nearing completion -- or Fiscal 2007.
	Proposed Changes in Fiscal 2007

 City Funding

($in millions)

	
	New York
	Bronx
	Kings
	Queens
	Richmond
	OSNP
	Total

	Original FY07 Base Budget (per Nov. 2001 Financial Plan)
	68,390
	39,925
	67,532
	35,487
	6,109
	14,318
	231,761

	Feb. 2002 (7% cut)
	(4,787)
	(2,794)
	(4,727)
	(2,486)
	(427)
	(1,002)
	(16,223)

	Nov. 2002 (3.75% cut)
	(2,421)
	(1,399)
	(2,382)
	(1,264)
	(214)
	(502)
	(8,182)

	Jan. 2003 (3% cut)
	(1,804)
	(1,083)
	(1,836)
	(807)
	(165)
	(387)
	(6,082)

	April 2003 (2.5% cut)
	(1,480)
	(876)
	(435)
	(728)
	(133)
	(313)
	(3,965)

	Nov. 2003 (3% cut)
	(1,764)
	(1,032)
	(1,516)
	(868)
	(156)
	(390)
	(5,726)

	Total Cuts to FY07 Budget
	(12,256)
	(7,184)
	(10,896)
	(6,153)
	(1,095)
	(2,594)
	(40,178)

	Total FY07 Cuts as a Percentage of

Original Base
	-17.9%
	-18.0%
	-16.1%
	-17.3%
	-17.9%
	-18.1%
	-17.3%


	Revenue Enhancement Program: Revenue Targets & 

Fiscal 2004 Restorations

	
	Fiscal 2004

Restorations in the April 2004 Fin. Plan

 (Exec. Fiscal 2005)
	Restoration

Targets
	Total Revenue Credit Needed for

Full Restoration

of Target Amount
	Credit for 

Revenue Collected

	DA – NY
	$6,793,546
	$5,049,479
	$13,773,106
	$45,077,941

	DA – Bronx
	$2,319,130
	$2,992,529
	$8,265,280
	$463,310

	DA – Brooklyn
	$3,388,526
	$4,347,570
	$11,897,726
	$133,150

	DA – Queens
	$2,885,880
	$2,495,460
	$6,927,792
	$7,018,094

	DA – Staten Island
	$352,420
	$455,230
	$1,467,667
	$0

	Special Narcotics Prosecutor
	$390,502
	$390,502
	$1,301,674
	N/A

	Totals
	$16,130,004
	$15,730,770
	$43,633,245
	$52,692,495


	Revenue Enhancement Program: Revenue Targets & 

Fiscal 2005 Restorations

	
	Fiscal 2005

Restorations in the January 2005 Fin. Plan (Prelim. 2006) and the January 2006 Fin. Plan (Prelim. 2007)
	Restoration

Targets
	Total Revenue Credit Needed for

Full Restoration

of Target Amount
	Credit for 

Revenue Collected

	DA – NY
	$5,445,080
	$5,049,479
	$13,377,505
	$20,404,247

	DA – Bronx
	$2,808,172
	$2,992,529
	$7,930,037
	$1,134,111

	DA – Brooklyn
	$3,953,206
	$4,347,570
	$11,522,390
	$2,671,353

	DA – Queens
	$2,368,838
	$2,495,460
	$6,617,312
	$2,999,227

	DA - Staten Island
	$633,955
	$455,230
	$1,205,943
	$103,313

	Special Narcotics Prosecutor
	$290,768
	$390,502
	$1,301,673
	N/A

	Totals
	$15,500,019
	$15,730,770
	$41,954,861
	$27,312,533


January Plan Actions

Other Adjustments for Fiscal 2006 (non-recurring): $890,000

The January Plan adds the sum of $890,000 to the Fiscal 2006 budget of the Manhattan District Attorney’s Office.  This action represents a restoration associated with the Office’s revenue generation performance in Fiscal 2005.   

Other Adjustments for Fiscal 2007: $5 million

The January Plan adds a total of $5 million to the Fiscal 2006 budgets of the City’s prosecutors to fund the costs of recently negotiated collective bargaining agreements.  These funds are being transferred from the Labor Reserve in the Miscellaneous Budget (098) in the following amounts: $1.5 million for the Manhattan DA, $971,000 for the Bronx DA, $1.2 million for the Brooklyn DA, $855,000 for the Queens DA, $105,000 for the Staten Island DA, and $400,000 for the Office of the Special Narcotics Prosecutor.

REVENUE BUDGET

District Attorney – New York (901)

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Forfeitures
	$200,000  
	$200,000  
	$0  
	$0  
	$200,000

	Fed Grants-Justice
	$0  
	$1,870,587  
	$410,200  
	$137,126  
	$0

	State Grants-Crime Victim
	$57,880  
	$57,880  
	$56,058  
	$56,058  
	$57,880

	State Grants-Crim. Justice
	$3,734,220  
	$5,248,437  
	$1,869,903  
	$1,869,903  
	$3,734,220

	State Grants-Education
	$0  
	$74,923  
	$0  
	$0  
	$0

	State Grants-Motor Vehicle
	$0  
	$54,000  
	$26,962  
	
	$0

	State Grants-Miscellaneous
	$10,000  
	$10,000  
	$5,000  
	$2,500  
	$10,000

	Non-Gov’t. Grant-Gen
	$0  
	$8,565,550  
	$0  
	$0  
	$0

	Total Revenue Budget
	$4,002,100  
	$16,081,377  
	$2,368,123  
	$2,065,587  
	$4,002,100


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

District Attorney – Bronx (902)

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue** as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Forfeitures
	$150,000  
	$150,000  
	$93,824  
	$93,824  
	$150,000

	Fed Grants-H H S
	$0  
	$92,700  
	$18,032  
	$18,032  
	$0

	Fed Grants-Justice
	$0  
	$1,194,302  
	$300,624  
	$300,624  
	$0

	State Grants-Crime Victim
	$137,000  
	$219,500  
	$106,296  
	$106,296  
	$137,000

	State Grants-Crim. Justice
	$2,807,638  
	$3,515,130  
	$1,965,994  
	$943,189  
	$2,807,638

	StateGrants-Motor Vehicle
	$0  
	$82,500  
	$53,493  
	
	$0

	StateGrants-Miscellaneous
	$10,000  
	$10,000  
	$0  
	$0  
	$10,000

	Non-Gov’t. Grant-Other
	$0  
	$83,819  
	$0  
	$0  
	$0

	Total Revenue Budget
	$3,104,638  
	$5,347,951  
	$2,543,263  
	$1,464,465  
	$3,104,638


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

District Attorney – Kings (903)

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Charges for Service
	$26,000  
	$26,000  
	$0  
	$0  
	$26,000

	Forfeitures
	$60,000  
	$60,000  
	$287,426  
	$287,426  
	$60,000

	Fed Grants-Justice
	$0  
	$1,667,502  
	$922,388  
	$507,772  
	$0

	State Grants-Crime Victim
	$52,922  
	$85,850  
	$107,494  
	$33,486  
	$52,922

	State Grants-Crim. Justice
	$3,415,774  
	$4,654,774  
	$2,712,605  
	$231,554  
	$3,415,774

	State Grants-Motor Vehicle
	$0  
	$58,000  
	$26,913  
	
	$0

	State Grants-Miscellaneous
	$10,000  
	$10,000  
	$5,000  
	$5,000  
	$10,000

	Total Revenue Budget
	$3,564,696  
	$6,562,126  
	$4,061,826  
	$1,065,238  
	$3,564,696


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

District Attorney – Queens (904)

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Forfeitures
	$200,000
	$200,000
	 $0
	 $0
	$200,000

	Fed Grants-Justice
	$0
	$1,231,883
	$1,423,858
	$427,751
	$0

	State Grants-Other
	$0
	$22,800
	 $0
	 $0
	$0

	State Grants-Crime Victim
	$0
	$130,645
	$67,550
	$1,191
	$0

	State Grants-Crim. Justice
	$1,767,067
	$3,189,582
	$2,384,901
	$2,384,901
	$1,767,067

	State Grants-Motor Vehicle
	$0
	$47,000
	$23,500
	 $0
	$0

	StateGrants-Social Services
	$0
	$49,240
	$24,601
	$1,703
	$0

	State Grants-Miscellaneous
	$10,000
	$10,000
	$5,000
	$2,500
	$10,000

	Total Revenue Budget
	$1,977,067
	$4,881,150
	$3,929,410
	$2,818,046
	$1,977,067


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

District Attorney – Richmond (905)

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Forfeitures
	$2,000  
	$2,000  
	$0  
	$0  
	$2,000

	Fed Grants-Justice
	$0  
	$374,303  
	$181,708  
	$123,933  
	$0

	State Grants-Crime Victim
	$0  
	$15,750  
	$15,679  
	
	$0

	State Grants-Crim. Justice
	$181,038  
	$361,859  
	$29,529  
	$29,529  
	$181,038

	State Grants-Motor Vehicle
	$0  
	$30,000  
	$0  
	$0  
	$0

	State Grants-Miscellaneous
	$10,000  
	$10,000  
	$2,500  
	$2,500  
	$10,000

	Total Revenue Budget
	$193,038  
	$793,912  
	$229,416  
	$155,962  
	$193,038


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

District Attorney – Office of Special Narcotics Prosecutor (906)

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Fed Grants-Justice
	$0  
	$608,386  
	$216,723  
	$159,810  
	$0

	State Grants-Crim. Justice
	$1,150,000  
	$1,314,000  
	$1,179,475  
	$767,881  
	$1,150,000

	Non-Gov’t. Grant-General
	$0  
	$78,624  
	$0  
	$0  
	$0

	Total Revenue Budget
	$1,150,000  
	$2,001,010  
	$1,396,198  
	$927,691  
	$1,150,000


*Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City
Civilian Complaint Review Board (054)

Mission Statement

The Civilian Complaint Review Board (CCRB) receives, investigates, holds hearings, and recommends actions to the Police Commissioner on complaints by members of the public against members of the New York City Police Department (NYPD). Complaints handled by the Board include allegations of misconduct involving excessive use of Force, Abuse of authority, Discourtesy and the use of Offensive language, including, but not limited to, references to race, ethnicity, religion, sexual orientation and disability.  These are collectively referred to as FADO allegations.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$9,935,581
	$10,090,339
	$8,960,277

	Other Categorical
	$0
	$
	$0

	State
	$0
	$68,855
	$0

	Federal
	$0
	$
	$0

	Intra-City
	$0
	$
	$0

	Total
	$9,935,581
	$10,159,194
	$8,960,277


HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	184
	173
	184
	160

	Non-City
	0
	0
	0
	0

	Total
	184
	173
	184
	160


AGENCY OVERVIEW

The CCRB’s Fiscal 2007 Preliminary Budget is approximately $9 million, or roughly $1 million less than its Fiscal 2006 Adopted Budget.  This net reduction is a result of the failure of the Administration to baseline the City Council’s restoration to maintain investigator headcount beyond Fiscal 2006.

The Board’s Fiscal 2006 Current Modified Budget of $10.1 million is $154,000 more than its Fiscal 2006 Adopted Budget. Funding of $108,000 was added for the Fiscal 2006 cost of temporary lease space while the Board awaits renovation of new office space, and $46,000 was added to fund collective bargaining salary increases.

Trend Analysis

	FIVE-YEAR FUNDING ANALYSIS

	Fiscal Year
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Proposed 2007

	All Funds
	$11,289,952
	$10,566,636
	$10,035,235
	$9,935,581
	$8,960,277


	PERFORMANCE INDICATORS

	
	FY03
	FY04
	FY05

	Complaints Received
	5,089
	5,948
	6,358

	Cases Completed
	4,710
	5,431
	5,809

	Average Case Completion 

Time – Full Investigation (days) 
	243
	270
	293

	Number of Cases Pending
	2,443
	2,977
	3,505

	Operational Backlog (from date

of MMR release)
	701
	1,088
	1,205


Highlights

The Importance of Maintaining Investigator Headcount. As the core function performed by the agency is the investigation of complaints against uniform officers of the NYPD, it is essential that the Board’s investigator headcount be maintained at a level that ensures the timely and efficient processing of cases. This is even more imperative in light of the performance indicators listed above. The number of complaints filed in Fiscal 2005 was the most filed during any fiscal year in the CCRB’s history. Although the Board has managed to increase its case completion rate, the average time to complete a full investigation continues to grow, as does the agency’s backlog.

Unfortunately, the Administration has neglected to maintain adequate funding for CCRB’s investigative staff. The November 2002 Financial Plan reduced the CCRB’s Fiscal 2004 and annual outyear investigative headcount by 24 positions, and the Administration has refused to baseline the City Council’s one-time Fiscal 2004, Fiscal 2005, and Fiscal 2006 restorations of $1 million for 24 additional investigators. Lacking the assurance of outyear funding and fearful that investigators hired in one year would be laid off the next, the Board has been forced to hire less than 24 investigators in each year. (The remaining funds have been directed towards an overtime program to handle both the agency’s current backlog and its increasing new caseload, and towards the purchase of computers and other OTPS items.)

The agency’s proposed investigative headcount in the Fiscal 2007 Preliminary Budget would still be 24 positions less than what has been funded in the past. Given the Board’s record-high caseload, as well as the backlog of existing complaints that await full investigation, all necessary steps must be taken to guarantee that investigator headcount at the Board is maximized.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the CCRB.

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006 Modified as of

2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Personal Services (PS)
	$8,162,126  
	$8,208,584  
	$7,259,847  
	-11.05%

	002
	Other Than Personal Services (OTPS)
	$1,773,455  
	$1,950,610  
	$1,700,430  
	-4.12%

	
	Total
	$9,935,581  
	$1,950,610  
	$8,960,277  
	-9.82%


Funding in the Personal Services unit of appropriation (U/A 001) supports the administrative functions of the agency, as well as its investigative functions.  The investigative personnel receive and investigate civilian complaints against members of the police department; conduct hearings; and make findings and recommend actions.  Personnel are also tasked with implementing the agency’s dispute resolution program.  Funding in the Other Than Personal Services unit of appropriation (U/A 002) enables the agency to purchase supplies, materials and other required services.

Funding Analysis

The Board’s Fiscal 2007 Preliminary PS Budget decreases by $903,000. The City Council’s Fiscal 2006 restoration of $1 million was not baselined in Fiscal 2007, and this decrease is offset by $97,000 in additional funding for collective bargaining salary increases. CCRB’s Fiscal 2007 Preliminary OTPS Budget decreases by $73,000 as a result of the removal of lease funding for temporary office space.

November/January Plan Actions

Other Adjustments: $97,000

· Collective Bargaining: The November 2005 and January 2006 Financial Plans increase CCRB’s Fiscal 2006 and annual outyear budgets by $97,000 to reflect collective bargaining salary increases.

REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	State Grants-Other
	$0  
	$68,855  
	$0  
	$0  
	$0  

	Total Revenue Budget
	$0  
	$68,855  
	$0  
	$0  
	$0  


* Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

Although the Fiscal 2006 Adopted Budget anticipated no revenue collections by the CCRB, the January Plan revenue estimate for Fiscal 2006 indicates that the Board will be receiving approximately $69,000 in State funding from the Local Government Records Management Improvement Fund (LGRMIF), which is overseen by the New York State Archives and Records Administration (SARA). The Fiscal 2007 Preliminary Revenue Budget for the Board assumes that no revenue will be received.
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