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Office of the Mayor

Jonnel Doris January 31, 2018

Senior Advisor and Director
Mayor's Office of M/WBEs

Hon. Corey Johnson
Speaker

New York City Council
250 Broadway, Suite 1804
New York, NY 10007

Re:  Agency Performance Improvement Plans Pursuant to Local Law 1 of 2013
Dear Speaker Corey Johnson:

Pursuant to the requirements of Local Law 1 of 2013, attached please find a copy
of the Agency Performance Improvement Plans for Fiscal Year 2018.

If you have any questions, please feel free to contact me.

Regards,

Jonnel Doris
Director

Crrv HaLL  New York, NY 10007 ¢ Contact@mwbe.nyc.gov



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

{ M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

J Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

4 M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor's
Office of Contract Services (MOCS) with M/WBE program feedback.

d M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

E( Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

{ Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

d Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

s Hold industry specific information sessions.

> _Attend M/WBE Procurement event Co - Sponsors with other agencies.
> _Provide / Wide. Traini M/WEE P res

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Administration for Children's Services
Agency Name:

Print Name of Agency ACCO: __Patricia Chabla
Authorized Signature (ACCO): ' M I‘J ﬂ "&\- fﬂ- P AL Date; / / T2 / /09

Print Name of M/WBE Officer; _ Mitch Gipson

e
-

Authorized Signature (M/WBE Officer): _ %7 "5 ) > Date: |/~ 7 :
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Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

2( Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program

Staff Changes.

Z/M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

JZ( M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media

outreach.

I& Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

}Z/Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

who are deemed non-responsive.

‘JZ/ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency

projects.
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e
2 Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: N/YC Blf( Sines s Ir?f"%qﬁ*g, gNNJS f‘oy}

Print Name of Agency ACCO: L;{S’ 79"’1 9

/
Authorized Signature (ACCO): 'M&L -&é .~ Date: // 3 \"// J]
7o \/'/
Print Name of M/WBE Officer: ,( / /(/ 7L NS _

Authorized Signature (M/WBE Officer): \ ”;} ‘_ t O\f’”' Date: // =59 // J/




Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

ommitment to Initiatives for iImprovement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

IE( M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE‘ program, including Internal Coordination Meetings and Oversight Agency Meetings.

i Agency M/WBE Trainings: Ensure agency procurement staff.is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

o M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

M M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

g Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

IZ( Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

i Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Minority and Women
Owned Enterprises

O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: QDMM;SS.QQN ©ON H‘u MAN KQ \Q k‘h

Print Name of Agency ACCO: 'B( .r!-“"ﬂ S Aunders

Authorized Signature (ACCO): /_ e Date: | // 7 / 18

Print Name of M/WBE Officer: %hﬁ &1& SQ? A

Authorized Signature (M/WBE Officer): ;M /£,L.)Da~—-—- Date: / / {7 / k1
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Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

d M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

E{ Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

Id M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

d M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

IJ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

I!Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

B/Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency

projects.
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Owned Enterprises

O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

NN/ o/ < \

Print Name of Agency ACCO: '\/Z’ a /f £ / 1 (' 4l o

Authorized Signature (ACCO): M /i C’{’LZ’/ /[/&70’%(/ Date:
Print Name of M/WBE Officer: { e U‘i@ /\/( AR -

Authorized Signature (M/WBE Ofﬁaer):@‘/Z QM// /%Lé%é Date:




Mayor’s Office of
Minority and Women
Owned Enterprises

Fiscal Year 2018 M/WBE Performance Improvement Plan

ommitment to Initiatives for Improvement

Pllease review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that yoy-will:

M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

E/Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

Q/M/WBE Program féedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

WWBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

Moal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

UAt-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

mpliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Owned Enterprises

D/ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/'WBE program.

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: ’}?@ Z£ A aﬂ S ﬁg}qlé‘d/
Print Name of Agency ACCO: mﬁ%@l) %ﬂoo K{
Authorized Signature (ACCO): ,Y%JJW/] M/ Date: [ / / g )l F

Print Name of M/WBE Officer:  [NRLI7Z 554 B\"‘CDL(

Authorized Signature (M/WBE Officer): W M Date: {/ If } ! f




Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Minority and Women
Ownead Entarprises

Commitiment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor's Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

ID/M/WBE-ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE pragram, including Internal Coordination Meetings and Qversight Agency Meetings.

E{gency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI)',* by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WIB:E) of any M/WBE Program
Staff Changes. -

WWBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor's
Office of Contract Services {MOCS) with M/WBE program feedback.

IB/M-/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

mI-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Elét-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

El/émpliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Minority and Women
Owned Enterprises

n/AdditionaI Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

A\

AT

Please note that oll of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance impravement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: xi‘@f% \. (_::\J C_P
Print Name of Agency ACCO: /'}U[HM BV»CLMM

AuthorizedSignature(Acco)f S Date: ,] 2 ( | &

Print Name of Mi/WBE Ofﬂcer:m :ec\.\f\ A l\-'re’ "
Authorized Signature {M/WB8E Officer): _ [ A OJ—F@ Date: it L(d ‘ 'X

[SN]



Mayor’s Office of
Minority and Women
Owned Enterprises

Fiscal Year 2018 M/WBE Performance Improvement Plan

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

T M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

)| Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE} of any M/WBE Program
Staff Changes.

[4 M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor's
Office of Contract Services (MOCS} with M/WBE program feedback,

[4~ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

{2 Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utitization planning.

@ Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive,

@ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Owned Enterprises

[ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency's M/WBE program.

»

>

»

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: DﬁPT. 22 &A’LMAL A/FFA“LS

Print Name of Agency ACCO: SE‘ ‘*[OUNQ (é( M, A CTING ACC o
Authorized Signature (ACCO); (//l Z 2 Date;: /[ / 25 / 8

Print Name of M/WBE Officer; S&'l ‘louwé [‘""1; ACTTNJL M/W&E Ofeicev

Authorized Signature (M/WBE Officer): W/Z e — Date:  { / 26 / (?




Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprisas

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor's Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

T M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the

M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

ﬁ/ Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,

s

requirernents of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI}, by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs {(OM/WBE) of any M/WBE Program
Staff Changes.

M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

'ﬂ/ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1

and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Minority and Women
Owned Enterprises

O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that oll of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regulorly updated to reflect both completed and forecast activity.

Agency Name: p I‘I'V| plo\f) Y1 "\——Q
Print Name of Agency ACCO: ?Om O @ﬁ)’}/@m

Authorized Signature {ACCO): Date: } /2 / ) g

Print Name of M/WBE Officer: N\ 1y (\L

Authorized Signature {M/WBE Officer): M % Date: \, ‘ (3—/ | 8




Fiscal Year 2018 M/WBE Performance Improvement Plan Hayorsomcsol

Minority and Women
Owned Enterprises

ommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

g Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

Ef M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

84 M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

Er Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

o Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

IJ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan e AL

Owned Enterprises

EI/ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: &)@J.:CQV“\' \W\zﬂ.f}/\)_ {)S\ ig-fx)\/f\) AN ( ()V\(:)J'W'U C\/\ ov)
: Copt - g Acco
Print Name of Agency ACCO: \l WS'I' (A W o H—W [ Ch'e‘a AAM‘ Msbaj be OFA il HC’ /;( )

Authorized Signature (ACCO): WW Date: / / 206 / '8
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™~ A Vo
Print Name of M/WBE Officer: \}\Q&Ql | PR I s (O TV

Pl

» : / I -
Authorized Signature (M/WBE Officer):/(/\/\QZQSk,QL,() (D K._.}).-LVM»~.. pater | 2L | <




Mayor's Office of
Minority and Women
Owned Enterprises

Fiscal Year 2018 M/WBE Performance Improvement Plan

Commitment to Initiatives for Imprevement

Please review the following list of activities to help your Agency meet its Mi/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

d M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

‘d Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WB8Es (OM/WBE) of any M/WBE Program
Staff Changes.

ﬁ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services {SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

d M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community beth in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

d Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing Mi/WBE price ar point preference, and change order utilization planning.

d Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

d Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions en agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Owned Entarpriges

\f Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’'s M/WBE program.

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast octivity.

Department of Environmental Protection (DEP)

Agency Name:
Print Name of Agency ACCO: Z
Authorized Signature (A = Date: [ [ L 1€

Print Name of M/WBE Officer: M

Authorized Signature (M/WBE Ofﬂcer):/% Date: /// ? M’




Fiscal Year 2018 M/WBE Performance Improvement Plan Meyor s Office of
Owiied Enterprises

ommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

Iﬁ/ M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

af Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

B/ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

IZ( M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

M/ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

KPost-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possibie,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

EI/Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owried Enterprises

O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred veh:cle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: ‘D F'TA

Print Name of Agency ACCO: E rka 4| Se Lo( k

Authorized Signature (ACCO): # M Date: /// Z// g

Print Name of M/WBE Officer: ' ‘Z.a 7Y SD

Authorized Signature (M/WBE Officer): JZ/[?) é&éé/t Date: /// Z/ /j




Fiscal Year 2018 M/WBE Performance Improvement Plan b Clwon of
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest

that you will:

§Z7 M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

ﬁ Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

ﬁ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

@ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media

outreach.

w Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

m Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

ﬂ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the gréatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency

projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Meyore Dotes of
Owned Enterprises

AD Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>
>

> S

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred veh/cle for communicating your agency’s performance improvement plan uctivities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: _) ~ PR A o ey of \Y) LA VN NN .'\!/'g
Piint Name of Agency ACCO: iZ._‘_ A Bt o) Q M R 2 \

Authorized Signature (ACCO): ’_&g KL\QL 2N Date: | I M l'ng LR

Print Name of M/WBE Officer: SHeon) NEe

Authorized Signature (M/WBE Officer): MJQ Date: /- /12-/§




Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

@ M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

¥ Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

O/ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

¥ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

¥ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

@ Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

¥ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan ofo ol I
Owned Enterprises

 Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

NYC Department of Correction

Agency Name:
Print Name of Agency ACCO: Ava B. Rice Assistant Commissioner/ACCO
Authorized Signature (ACCO): L/\A_'{L\\ i ;“\. ?_.L QO Date: 1/26/18

Print Name of M/WBE Officer: _LacyAnn Du nkley

Authorized Signature (M/WBE Officer): é{ g/‘gu,// Date: 1/26/18
Nt /
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Fiscal Year 2018 M/WBE Performance Improvement Plan MeyaEsiCHicaTat

Minority and Woman
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by lanuary 15, 2018. By signing this document, you attest
that you will:

WWBE—ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

Qéncy M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI}, by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs {OM/WBE) of any M/WBE Program
Staff Changes.

WWBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
NO/fﬁe of Contract Services (MOCS) with M/WBE program feedback.

M/WBE Qutreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media

[Syreach.

Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full

‘ﬂ?ai:ers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

who,are deemed non-responsive.

BApliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan O O Hcoron

Owned Enterprises

h%ciitional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

> Tdeah fuing possib) tuntie | nual DOF
> M/WBRE event.

> ' U+ ing o Pnnual
MAWBE event

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: N\{ C MM &JP ,’—/\r\ PN GS
Print Name of Agency ACCO: A &{1&*‘! ]‘-Q pjﬁ W\ﬂ lod\‘! £
Authorized Signature (ACCO): Mvpcf @—M—-{ L‘—’f Date: Of / / '7 / [ g

Print Name of M/WEE omcerw

Authorized Signature (M/WBE Officer):

vate: /- i/ JE



Fiscal Year 2018 M/WBE Performance Improvement Plan Hayor's Office of
Owned Enterprisas

Cormmitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’'s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

Gd M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute {PT1), by holding internal trainings, or by
coordinating Oversight Agency training on-site, Notify the Office of M/WBEs {OM/WBE) of any M/WBE Program
Staff Changes.

B4 M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services {SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

Gd M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

B Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

B4 Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Mayor’s Office of

Minority and Women
Owned Enterprises

Fiscal Year 2018 M/WBE Performance Improvement Plan

@ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’'s M/WBE program.

» ldentify subcontracting opportunities for MMWBESs on Human Services contracts
%  Train agency program staff to create greater awareness on M/WBE policies and initiatives

» _Include M/WBE Program topics in other related agency initiatives

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: Department of Health and Mental Hygiene

Print Name of Agency ACCO: _Judi Rich Soehren
Authorized Signature (ACCO): @ OEZQ'L @\/‘ Date: 1/12/18

Print Name of M/WBE Officer: _Judi Rich Soehren

Authorized Signature (M/WBE Officer): W‘W Date: 4/12/18
\\3




Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

Camrmitment to nitiatives for In1pravement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

EI/IVI/WBE—ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including internal Coordination Meetings and Oversight Agency Meetings.

E{Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1}, by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

EI_/ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

E]/ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

IZ/ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

EI/ Post-award De-briefing: Provide post-award.debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

E{ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularty folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan e o of

Owned Enterprises

IJ/ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’'s M/WBE program.

»

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehn:le for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be requiarly updated to reflect both completed and forecast activity.

Agency Name: D ﬁ»f)cl(/ {"mu:f* 0'(' _jl’ll’@-< ‘I‘\néijQ"JqM

Print Name of Agency ACCO: V el C . b&df"’—'
Authorized Signature (ACCO): %ﬁ @ . M Date: ) / ]1} 20(¥

Print Name of M/WBE Officer: G]&ﬂ%lﬂ Qﬁm o -J'a L

' / Date: l//z’ 2018

Authorized Signature (M/WBE Officer):




Fiscal Year 2018 M/WBE Performance Improvement Plan el
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest

that you will:

E]/ M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

E/Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency trainigg‘?n-sitg Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program

Staff Changes.

‘E/M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor's
Office of Contract Services (MOCS) with M/WBE program feedback.

.Zl/ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media

outreach.

IZ/GoaI-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

AZ/Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

who are deemed non-responsive.

E/Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency

projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Meyors Omceof
Owned Enterprises

[ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: D ) lT w\

Print Name of Agency ACCO: So\n /\ KC{ SOTNS ! G
/ N N ; j ‘ E< :
Authorized Signature (ACCO): (u o 7&;\»@1;{ — Date: | } 12/ 20; g
Print Name of M/WBE Officer: Pﬂf\ Y\'ﬁﬁe ‘H€k r\at‘z—
Authorized Signature (M/WBE Officer): l LJ_/’J'. Vo Li AL—E . Date: | \ ]9‘\ <oV §



Mayor’s Office of
Minority and Women
Owned Enterprises

Fiscal Year 2018 M/WBE Performance Improvement Plan

ommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

IZ/M/WBE-ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

B/Agency M/WSBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

MM/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

|B/ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

l]/GoaI-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

d Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

E/Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cahtions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

D/Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’'s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: D-e,(‘)'\' . O'Q ?m\oa:ﬁvr\
Print Name of Agency ACCO: 6\ \ee V\,‘POL( ‘P (e U\‘l’ SN\\A(\/\

Authorized Signature (ACCO): W, Date: | I \ L\ S

Print Name of M/WBE Officer: u&»\“e—g(\gﬂ %/Jréa fﬁ( m
Authorized Signature (M/WBE Officer): /MVM /K Date: [/ 12 / /€




Fiscal Year 2018 M/WBE Performance Improvement Plan Majors O ot

Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

IE/ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

EI/M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

E/Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

ho are deemed non-responsive.

E/Clompliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Owned Enterprises

E/ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

v

v

Y

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

agencyName: L0t ment of Aecocds £ 1nGmahen Servies

Print Name of Agency ACCO: Naom, P hJeco

7
Authorized Signature (ACCO): / LJ'T/ // | KV4 pate: |2 / { / | 7_

Print Name of M/WBE Officer: }1——15 Q \/Q,\ &&V\Aﬁr =

Authorized Signature (M/WBE Officer): (_fb\%(f/ W 2 A0 _~ Date: / 2/ { / / ?’
U =R




Fiscal Year 2018 M/WBE Performance Improvement Plan O oo of
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Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

[ﬂ( M/WBE-Related Meetings: Conduct reguiar internal meetings regarding performance and compliance with the
M/WBE program, including internal Coordination Meetings and Oversight Agency Meetings.

Eﬁ Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

li{ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

IB/ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

E/ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Ij Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

d Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan e
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D/ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the

agency’s M/WBE program.
> We have restructured the ACCO office to have dedicated staff to primarily focus on LL1
> Reviewing with our divisions on possibilities where we can de bundle some of our contracts
>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: b @/rf) Y ‘f\;// 7//1/4{/)1/3&,/%/27 m
[.’
Print Name of Agency ACcO: _ MV A NE k!/_c AL o n

Authorized Signature (ACCO): (-////CM Date: /* Qé o/ 8/

Print Name of M/WBE Officer: /1) 4 N Y CARI M n

Authorized Signature (M/WBE Officer): L/ﬁé @A//{% Date: /. 75 74 f
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Owned Enterprises

Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.
>
»
re
Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround

Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: DEPARTMENT F SANITATION

Print Name of Agency ACCO: KIRK ENG

Authorized Signature (ACCO) % Date: 01/12/18

Print Name of M/WBE Officer: ROBERTO N

Authorized Signature (M/WBE Officer): Date: 01/12/18



Fiscal Year 2018 M/WBE Performance Improvement Plan et Lol

Owned Enterprises

ommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

B/M/WBE-ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

MAgency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

JM/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

{M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media

outreach.

'U/Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
U/A/aivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.
P

ost-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

ho are deemed non-responsive.

J(:ompliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency

projects. N
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O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

> fbmnnan %\rmmnc O(: (A ‘“YDWKZNAAA"’ (A&\&d\/\s
> Do,vdo'vrer ok Jaaling Yyesdurces B DU D stalh

> _

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communlcating your agency’s performance Improvement plan activities. Monthly Turnaround
Documents are due by the 15* of each month, and should be regularly updated to refiect both completed and forecast activity.

AgencyName: )\ /(. De/onr‘l‘mu." c./\ c’f{):»M— and Co«wmw(‘b Mq?wj—
Print Name of Agency ACCO: &)&\F A CO\T’V‘OQ\W\L

Authorized Signature {ACCO): ‘, ?‘)ﬂ Date: |l- [ B |

Print Name of M/WBEOfficer: —J e\v e V. Cf\"q_“_gsi i

AuﬂwrhedSlgnamu(M/WBEomcer):_ﬁ/&\\/ C,u_,é,qu pate: 11~-15-17




Mayor's Office of
Minority and Women
Owned Enterprises

Fiscal Year 2018 M/WBE Performance Improvement Plan

Commitment to Initiatives for Imprevement

Please review the following list of activities to help your Agency meet its Mi/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

d M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

‘d Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WB8Es (OM/WBE) of any M/WBE Program
Staff Changes.

ﬁ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services {SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

d M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community beth in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

d Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing Mi/WBE price ar point preference, and change order utilization planning.

d Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

d Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions en agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Maayors OMlos ot
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J Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’'s M/WBE program.

» A 30% M/WBE Utilization goal will be considered for all contracts subject to LL1 subject to M/WBE vendor availability.
% EDNY will focus intensely on high volume purchase made to non-M/WBE vendors by P-cards holders . FDNY will
» strive to utilize M/WBE vendors in these areas.

Please note that ail of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnoround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name; _New York City Fire Department

Print Name of Agency ACCO: _Barry Greenspan

e
Authorized Signature (ACCO):__— %—Q Date: / —/2 -2

Print Name of M/WBE Officer: _Stephen Rush

Authorized Signature {M/WBE Officer); k e Date: | _y7.
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Owned Enterprises

Commitment to Initiatives for improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by lanuary 15, 2018. By signing this document, you attest

that you will:

[E/M/WBE—ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

E\l/Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Trairiing‘lﬁgitutg (PTI), by: ﬁqld,ingli'pternal trainings, or by
coordinating Oversight Agency training on-site. Not‘ify the Office of M/WBEs (OM'/WBE) of any M/WBE Program

fff Changes.
M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media

outreach.

DAanI-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

whao are deemed non-responsive.

E/ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-usefut functions on agency

projects.
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Owned Enterprises

[S/Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

AgencyName:’j}E?O-f\'l\’lerT} D{: HDLLSH')C‘J ﬁc"&vdahon Qe De\/ejqav‘ﬂend'

Print Name of Agency ACCO: Ma—‘ | SSe SO“ ; —,_"I

Authorized Slgnature (ACCO): /7/ Z W o /GM‘ Date:

7/

Print Name of M/WBE Officer: ;I )(.XC'-"JQ\ K. f\}\ Al

)
Authorized Signature (M/WBE Oﬁice:)_:__j /’jd.(t\ﬁ& A/. \/vé_i-m_. Date:




Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minrority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goafs Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with

all boxes checked, to the Mayor’s Office of NI/WBEs by January 15, 2018. By signing this document you attest
that you will:

X M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliante with the

M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1), by holding internal trainings; or by

coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE} of any M/WBE Program
Staff Changes,

M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,

and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective

actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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X Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency's M/WBE program.

Monthly excel tracking of all Micro & Small purchase solicitations awarded to M/WBE vendors.,

v v

M/WBE unit now approves all program area participation goals on all contracts before PSR is uploaded.

Ao

Bids & Purchase unit always seek additional vendors from M/WBE unit on all solicitations from our

Internal database of M/WBE vendors aside from SBS directory of certified M/WBE vendors.

Piease note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document s the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: _ Department of Social Services, HRA/DHS

. Vincent Pullo
Print Name of Agency ACCO: Ao

Authorized Signature {ACCO): [ \

Date: I ‘

by

|
Authorized Signature {M/WBE Officer): \‘J\UA\ Date: \,\ \k T \ ﬁ

Vo
Print Name of M/WBE Officer: Vincen "L”O |




Mayor’s Offlce of
Minority and Women
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Fiscal Year 2018 M/WBE Performance Improvement Plan

ommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

IB/M/WBE-ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

IB/Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

Z/ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

IB/ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

IZ( Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

IE/Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

E{ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Owned Enterprises

= Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’'s M/WBE program.

>
>
S

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: L aw be—f’%‘f“w
Print Name of Agency ACCO: 5‘4 MM\{ / 14) w& r) b‘éf

Ll
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Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor's Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

\E/ M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’'s
Office of Contract Services (MOCS) with M/WBE program feedback.

'E( M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

'E{ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

E) Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive,

d Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan My SIOHicElol

Minarity and Women
Owned Enterprisea

@/ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

Y

Y Y

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred veh:de for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 5" of each month, and should be regularly updated to reflect both completed and forecast activity.
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Fiscal Year 2018 M/WBE Performance Improvement Plan Mayar's Office of

MinoHty and Women
Owned Enterprises

Commitment to |nitiatives for improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

IE/I:II/WBE*ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

ED/Ag.ency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating pericdic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the O\Eﬁce of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

E/M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (58S}, and the Mayor's
Office of Contract Services (MOCS) with M/WBE program feedback.

H/ M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

B‘,:;oal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

!B/Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

!B’/Cnmpliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects,



Fiscal Year 2018 M/WBE Performance improvement Plan Mayor's Office of

Minority and Women
Ownad Enterprises

EI/AdditionaI Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the

agency’s M/WBE program.
{ : : _ )
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Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, ond should be regularly updated to reflect both completed and forecast activity.

AgencyName: NYC qum C% mOf_ﬂQﬁm
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Authorized Signature (M/WBE Officer): ‘*J_ Jf Date: / Z Z// 8/



Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

E/M/WBE-ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

Q/Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

ID/M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

D/M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

E/Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

E{ Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

IZI/CompIiance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Minority and Women
Owned Enterprises

D/Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.
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Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.
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Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

,IZ/M/WBE—ReIated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

,B{gency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

J]/M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

ﬁ/M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

,Z/Goal—Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization pianning.

.IZ/Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

/ZI/CompIiance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan sl

Owned Enterprises

)Z/Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.
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Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: @4 f/% ==
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Fiscal Year 2018 M/WBE Performance Improvement Plan Naybi s Dflicu ot

Minority and Women
Owned Enterprises

ommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

IQ/IVUWBE-Reiated Meetings: Conduct regular internal meetings regarding performance and compliance with the
JWBE program, including Internal Coordination Meetings and Oversight Agency Meetings.
A

gency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTI), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
E/Oﬂice of Contract Services (MOCS) with M/WBE program feedback.
M/

WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

%st-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

Q/Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.



Fiscal Year 2018 M/WBE Performance Improvement Plan Wnygr's Office of

Minority and Women
Owned Enterprises

Eﬁt\dditional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.
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Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.
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Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

WWBE-Re!ated Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

@(gency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PT1), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

W\IBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

EDM//WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in respanse to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

E{st-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers

Iz:u\.-/hm‘wdeemed non-responsive.
Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1

and the Procurement Palicy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Fiscal Year 2018 M/WBE Performance Improvement Plan

O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency's M/WBE program.
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Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Dacuments are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.
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Authorized Signature (M/WBE Officer): M Date: January 22, 2018
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Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor’s Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including internal Coordination Meetings and Oversight Agency Meetings.

Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes. | !

\
ol *

M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach. '

ﬁ( Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, ptoposals utilizing M/WBE price or point preference, and change order utilization planning.

K Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

ﬁ Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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Owned Enterprises

Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.
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Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.
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Minority and Women
Shwnod Enterprisss

Please review the following list of activities to help your Agency mest its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor's Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

v
!E/M[WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

E‘I/Agency M/WEBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training institute {PT1}, by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs {OM/WBE) of any M/WBE Program
Staff Changes. o

/ .
& M/WRE Program feedback: Provide OM/WEE, Department of Small Business Services {SBS), and the Mavyor’s

Office of Contract Services {MOCS) with M/WBE program feedback.

B/M,’WBE Gutreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

G/Goai-Setténg and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

@/ Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. Yo the exient possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

Bl Compliance Activitles: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules, To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Repularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercialiy-useful functions on agency
projects.
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¥ Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.
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Please note that all of the above baxes must be checked in order for this form to be considered complete. The Monthiy Turnground
Document is the preferred veh:z:ie for communicating pour ogency’s performance improvement plon octivities. Monthly Turnaround
Documents are dug by the 15" of each month, and shoﬂld be regularly updoted to reflect both completed and forecost activity.
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Fiscal Year 2018 M/WBE Performance Improvement Plan Mayor's Office of

Minority and Women
Owned Enterprises

Commitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by lanuary 15, 2018. By signing this document, you attest
that you will:

ﬂ M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

‘ [E/Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Tralnlng Instltute ’(PTI) by holdmg internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Officé of M/WBfEs (dM/WBE) of any M/WBE Program
Staff Chagnges. . = . . )

w34t

h@

E( M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

IE/M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

B/GoaI-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

E/Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

IE/CompIiance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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E/Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

>

>

>

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehlcle for communicating your agency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: S E S

Print Name of Agency ACCO:

Authorized Signature (ACCO):

oaee: 111 2348

Print Name of M/WBE Officer: /é/l/l MM
Authorized Signature (M/WBE Officer): KI vv} bd( U mz‘((ii\) Date: | \ b l g
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ICommitment to Initiatives for Improvement

Please review the following list of activities to help your Agency meet its M/WBE goals. Agencies will be
required to undertake all activities on an ongoing basis. Please return a signed and completed version, with
all boxes checked, to the Mayor’s Office of M/WBEs by January 15, 2018. By signing this document, you attest
that you will:

EA M/WBE-Related Meetings: Conduct regular internal meetings regarding performance and compliance with the
M/WBE program, including Internal Coordination Meetings and Oversight Agency Meetings.

ﬁé Agency M/WBE Trainings: Ensure agency procurement staff is fully aware of, and in compliance with,
requirements of the M/WBE program by coordinating periodic training on M/WBE program and utilization
requirements offered through the Procurement Training Institute (PTl), by holding internal trainings, or by
coordinating Oversight Agency training on-site. Notify the Office of M/WBEs (OM/WBE) of any M/WBE Program
Staff Changes.

Efé M/WBE Program feedback: Provide OM/WBE, Department of Small Business Services (SBS), and the Mayor’s
Office of Contract Services (MOCS) with M/WBE program feedback.

154 M/WBE Outreach and Networking Activities: Actively engage with the M/WBE community both in response to
invitations by stakeholders as well as by creating opportunities for direct interaction. Provide outreach event
details and information on upcoming activities and events, pre-bid meetings, success stories, and media
outreach.

L_\J‘{ Goal-Setting and Procurement Plans: Maintain a current Procurement Plans and review it for M/WBE
participation opportunities. Report on targeted procurements, unbundling, zero goal procurements, partial or full
waivers, proposals utilizing M/WBE price or point preference, and change order utilization planning.

E'{ Post-award De-briefing: Provide post-award debriefings when requested by an M/WBE. To the extent possible,
and where appropriate, meet with M/WBEs and provide appropriate feedback, particularly for M/WBE proposers
who are deemed non-responsive.

E’é Compliance Activities: Maintain an awareness of, and educate my agency on, the requirements of Local Law 1
and the Procurement Policy Board Rules. To the greatest extent possible, adopt best practices related to the
M/WBE program including regularly folding M/WBE compliance tracking into the contract monitoring process.
Regularly report on Schedule B modifications, annual compliance reviews, contract audit activities, corrective
actions, Vendex cautions, and M/WBEs who may not be serving commercially-useful functions on agency
projects.
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O Additional Agency Initiatives: Notify OM/WBE of any new agency policies, initiatives, or programs related to the
agency’s M/WBE program.

Y

v Vv

Please note that all of the above boxes must be checked in order for this form to be considered complete. The Monthly Turnaround
Document is the preferred vehicle for communicating your ogency’s performance improvement plan activities. Monthly Turnaround
Documents are due by the 15" of each month, and should be regularly updated to reflect both completed and forecast activity.

Agency Name: TQ\ F(\ AN V\ Lymgusind LommidSio A

Teremy Halperin
Print Name of Agency ACCO: Jre [ Au\?\r i

1

N s Y v N A ' ji A \ !
Authorized Signature (ACCO): L/QWV J/ f ﬂwﬂ\}m“ Date: | [ 9 ‘ :%
J v I

Wf - y ‘_‘_ ~ '\E I'
Print Name of M/WBE Officer: 'J? — E’.v’} ! Chan 2

Authorized Signature (M/WBE Officer): //_ Date: l / 93-} ’g
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