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Lazar Treschan 

Director of Youth Policy 

Community Service Society of New York 

 

Testimony to the Committee on Youth Services  

Council of the City of New York 

October 16, 2017 

 

 

Issue: The Summer Youth Employment Program (SYEP) 

 

Recommendation:  Continue to push for reforms to strengthen SYEP, with a focus on: 

 

 Expand and strengthen connections between school-year academic 

work and SYEP 

 Allow more targeted service and innovative programming 

 Eventual move toward a universal program that serves all NYC 

public high school students 

 

 

The Community Service Society of New York (CSS), established in 1843 as the New 

York Association for the Improvement of the Condition of the Poor, has a long history in the 

fight against poverty.  As CSS’ Director of Youth Policy, I am happy to submit this testimony in 

support of this committee’s effort to ensure that the communities of greatest need receive a 

higher concentration of public resources. 

The Community Service Society of New York (CSS) is pleased to see New York City’s 

efforts to continue to improve the Summer Youth Employment Program (SYEP), as proposed in 

its recently released concept paper, in advance of the forthcoming SYEP RFP.  SYEP is a crucial 

support for academic and career development, with the ability to improve the lives of tens of 

thousands of young people each year.  Our organization is a strong supporter of SYEP, and has 

published two recent reports (here and here) about the immense value of the program, and ways 

to continue to expand the program’s impact.  We were pleased to serve on the City’s Joint Task 

Force on Youth Employment, during which many of the reforms to SYEP were developed and 

discussed. 

http://www.cssny.org/publications/entry/universal-summer-jobs-for-new-york-city-youth
http://www.cssny.org/publications/entry/how-to-make-universal-summer-jobs-a-reality-in-new-york-city
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We believe that an ultimate goal for the City should be to make summer jobs universal 

for all New York City high school students.  As we have proposed in the two above-linked 

reports, we believe that every public high school student should have the option of extending 

their school year into the summer with an optional two-month internship program that builds off 

of their academic work, and offers a real world application of those skills and interests, while at 

the same time allowing students to earn money and gain knowledge of an personal connections 

in the labor market.  The existing research about the benefits of career and technical education 

make a clear case for why every student should have access to some form of work-based 

learning, and a universal summer jobs program for high school students would be the simplest, 

most straightforward way of doing so. 

If that cannot happen immediately, the reforms and expansions proposed in the recent 

SYEP concept paper comprise important progress for SYEP.  Above all, the growing set of 

service options represents continued acknowledgement that the program cannot utilize a “one 

size fits all” approach, and we are happy to see that overarching idea, as articulated by many 

stakeholders, has been taken into account.  The new school-based service RFP; more clearly 

differentiated age-based programming across service options; and a timeline that allows for more 

program planning are all strong steps forward, each deserving of note and praise.   

We recognize that implementation of many of these changes will not be simple, and offer our 

support to the City to hold firm to these and other advances for SYEP in the face of inevitable 

challenges.  As the City codifies these reforms into a Request for Proposals, we respectfully offer 

the following suggestions: 

 

1. Providing Clarity and Strengthening the School-Based RFP 

 

● Offering more guidance and support for program quality -- we are strong supporters of 

the City’s intention to enhance the year-round experiences of high school students with 

subsidized summer jobs.  In addition to the language in the concept paper, we believe that 

the forthcoming RFP can ensure higher levels of program quality with additional 

guidance.  This could include stronger language around the School Partnership 

Agreement, which might look in many ways like a formal Memorandum of 
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Understanding (MOU) with clear commitment from both partners about types and levels 

of support.  Proposals that include in-kind supports from the school might be given 

stronger consideration.  Specifically, this support should be encouraged to include space 

from the school to use during the summer, as well as the designation of a school staff 

member, other than the principal, responsible for both liaising with the SYEP CBO 

contractor administratively, and integrating the SYEP activities into those of the school, 

to ensure that they are strongly connected from the perspective of students/SYEP 

participants.  Such commitment from the school will make students’ experiences and 

CBO programming stronger. 

 

● Expand access for interested schools -- in the concept paper, the City notes that a list of 

schools that might be served will be provided.  We suggest that the City consider offering 

simple ways for schools who do not find themselves on that list, but who would 

otherwise be strong candidates for the program to opt into the school-based option.   If 

one of the goals of this service option is to model how strong relationships with CBOs 

can enhance students’ high school experiences, we may want to ensure that we include 

existing strong such partnerships.  There are many CBOs already working with schools, 

either in programs that offer work experience or other enrichment.  The chance to 

strengthen that relationship--and the experience of the young person who is at once a 

student in a specific school and has a connection to a local CBO--through SYEP should 

be an option to them, if there is an existing strong relationship, even if they are not on the 

DYCD/DOE priority list.   

 

Similarly, many high schools have already invested in internship programs without CBO 

support, but lack some of the resources to administer those well, or do not have the 

connection to employers that a local CBO might already have.  These schools’ existing 

programs could be bolstered by SYEP slots, which might allow them to form new 

relationships with local CBOs, at the same time giving the CBO another connection to 

young people it is potentially already otherwise serving. 
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● Identify and clarify school-system supports and integration -- The RFP might offer clear 

lines of SYEP support within the DOE, so that schools with questions have a place to 

turn with which they are already familiar.  In addition to general support, this would 

support and formalize the value of work-based learning and CBO partnerships within the 

DOE. 

 

2. Allowing More Targeted Service to Youth in Need in the Community-Based RFP 

 

● Expanding targeted, high-impact service (reducing percentage of slots based on lottery) 

-- we are pleased to see that some aspects of SYEP will allow for targeted service 

delivery and less reliance on the program lottery.  This is especially important in the 

school-based RFP, which will allow for CBOs and schools to jointly create intentional 

programs for specific cohorts of students.  We also believe that the community-based 

SYEP option should offer similar opportunities.  This might include: 

 

o Allowing participants to repeat if they meet certain performance/participation 

goals -- the City’s own research into SYEP has shown increased benefits to 

program repeaters.  Allowing providers to offer a percentage of their slots to prior 

participants who meet objective attendance and performance goals would allow 

the city to reap the gains identified by that research.  This might also induce more 

participation from employers, who would now have the chance to retain high 

performing participants, and might be induced to offer pseudo-promotions within 

as part of their involvement in SYEP. 

 

o Within the CBO option, allow for additional targeting of high need students in 

local high school, even outside of the school-based RFP.  Given that the school-

based RFP may represent too much of a commitment for some CBOs, a service 

option to target high need students within the community-based RFP would allow 

for some flexibility for other SYEP providers to develop relationships with 

schools that may evolve into candidates for the school based program in the 
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subsequent SYEP.  In this sense, this could be considered an on-ramp for 

expansion, even within this RFP’s set of contracts, which are noted to grow to 

20,000 slots. 

 

o In full, the City should set a goal of an eventual 50/50 split between lottery and 

targeted slot allocation.  The allocation of targeted slots could be reviewed 

annually by an impartial program auditor/ombudsman for fairness. 

 

I would be happy to be an ongoing resource to this committee as it continues this work.  

Thank you for the opportunity to submit testimony. 










