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Introduction

On September 14, 2017, the Committee on Housing and Buildings, chaired by Council Member Jumaane D. Williams will hold an oversight hearing entitled “HPD Term Sheets”. The Committee expects to receive testimony from representatives of the Department of Housing Preservation and Development (HPD), housing advocates, legal service providers, tenants’ associations, members of the real estate industry, and other interested members of the public.
Background
HPD and the New York City Housing Development Corporation (HDC) use term sheets to “define the parameters of specific affordable housing programs”
 for city-financed or subsidized projects. Included in the term sheets are the amount of the subsidies that will be provided by the City, the number of units that will be affordable at certain Area Median Income (AMI) levels, for how long the building will be affordable, and the number or percentage of certain sized units in a building.
 
According to HPD, there are seven financing programs available for construction of new buildings, and eight financing programs available for preservation of existing building.
 The preservation financing programs are categorized into either private site or public site financing. 

Creation of Term Sheets
The Private Housing Finance Law authorizes municipalities, including New York, to issue loans to Housing Development Fund Corporations (HDFCs), “for the purposes of acquisition, rehabilitation or construction of dwelling accommodations to a non-profit housing development fund company[.]”
 The supervising agency, HPD, is also permitted to require terms and conditions in conjunction with such loans.
 However, the process through which HPD promulgates the terms and conditions of such loans is unclear.  
Housing New York Plan & HPD Term Sheets
In the Housing New York plan published by Mayor Bill de Blasio’s administration in 2014, the City announced the launch of the Neighborhood Construction Program (NCP) and the New Infill Homeownership Opportunities Program (NIHOP), as well as the pilot Mixed-Middle Income program (M2).
 In May 2017, HPD announced that it was developing new term sheets that will provide additional housing for extremely-low and very-low income (ELI/VLI) families, amounting to a 31% increase in the number of available homes for families in those categories than in the existing plan, or 10,000 units of housing.
 The Committee is particularly interested in the progress of the updated term sheets following this announcement. 
Committee Concerns


The Committee is interested in learning more about the degree to which developers and the community provide input for term sheets and how that input is handled. Additionally, the Committee is interested in how HPD enforces term sheets to ensure building owner compliance with affordable housing goals. 
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