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Introduction
On May 2, 2017, the Committee on Mental Health, Developmental Disability, Alcoholism, Substance Abuse, and Disability Services (“the Committee), chaired by Council Member Andrew Cohen, will hold an oversight hearing entitled “ThriveNYC Update.” On January 28, 2016, the Committee held the first hearing on ThriveNYC (ThriveNYC or the Roadmap), an oversight hearing entitled “Examining Thrive NYC: A Mental Health Roadmap for All
” This hearing will focus on ThriveNYC, released on November 23, 2015 by First Lady Chirlane McCray, including implementation thus far and how the success of the initiatives and programs are being measured. Those invited to testify include First Lady Chirlane McCray, representatives from the Department of Health and Mental Hygiene (DOHMH), mental health specialists, and advocates.  
Background

In November 2015, First Lady Chirlane McCray released ThriveNYC: A Mental Health Roadmap for All. The 54 initiatives are organized into six guiding principles

(1) change the culture;

(2) act early; 

(3) close treatment gaps; 
(4) partner with communities; 
(5) use data better; and 
(6) strengthen government’s ability to lead.
 

With these six principles in mind, the Roadmap seeks to thoroughly address NYC’s mental health challenge, representing an investment of 850 million dollars over four years. 
. The City published a Year One Update to ThriveNYC (“Year One Update”) that stated that nearly 80% of the 54 initiatives are running and serving New York City residents.
 The Year One Update documented progress in several of the initiatives, some of which are detailed below.

Change the Culture

One goal of ThriveNYC to destigmatize individuals living with mental illness.
 Several public awareness campaigns have been launched that now have reached more than 4 million people.
 The Roadmap stated that 250,000 New Yorkers were to be trained in Mental Health First Aid (MHFA).
 Individuals who have been trained could potentially help prevent deaths, assess harmful situations, and seek appropriate medical treatment.
 In Calendar Year 2016, more than 8,400 individuals were trained in MHFA and 221 individuals were trained as instructors.
 The Crime Victim Assistance Program has placed Crime Victim Advocates in all 26 precincts, which is on target to reach all precincts and Housing Bureau Police Service Areas by 2018.
 Crime Victim Advocates assist in several ways, including reaching out to all victims who have reported a crime to the police or filed a report, advocate on behalf of victims, and provide training for police officers about victims’ needs and available resources to refer to victims.
 Crisis Intervention Training, which was designed to teach NYPD officers and staff how to de-escalate crisis situations related to mental health, substance misuse, and other disabilities has been provided to 4,900 police officers and staff thus far, with a goal to train 5,500 NYPD officers by 2018.

Act Early

One of the principles in ThriveNYC is that promoting emotional fitness early in life can increase mental wellness in the future.
 According to Substance Abuse and Mental Health Services Association (SAMHSA), half of adult mental illness begins before the age of 14 and three-fourths before age 24.
 All 130 Community Schools serving more than 57,000 students received a mental health assessment and are now providing mental health services.
 New clinics were opened in 54 of these schools in the 2016-17 school year.
 The Roadmap established a network for 100 Mental Health Consultants who would serve over 900 schools without on-site services, who were anticipated to be in the field by March 2017.
 In addition, the Newborn Visiting Program, which includes home visits, child development education, maternal depression screening, secure attachment and bonding, safe sleep practices, and breastfeeding was expected to be expanded by the roadmap to 1,600 mothers of newborns.
 According to the Year One Update, 904 eligible Department of Homeless Services (DHS)-involved families have been visited and 593 maternal depression screenings have been provided.


ThriveNYC’s stated goal of training 900 foster care parents and staff has been met – 922 foster care parents participated in workshops.
 However, although 943 foster care youth have

been reached under the ThriveNYC Roadmap, it is unclear if a significant portion of this community has been served, as it fell short of the stated goal to reach 1000 foster care youth. The Roadmap also incorporated Social-Emotional Learning (SEL) into training programs provided by the Department of Education (DOE) and the Administration for Children’s Services (ACS) to help adults build healthy social-emotional development in children.
 ACS selected 80 EarlyLearn programs to receive professional development; DOE selected 115 Pre-K for All programs for intensive SEL professional development that will benefit approximately 6,000 students.
 ParentCorps, a family centered program designed to help young students develop the foundational skills for learning will serve roughly 900 students.
 DOHMH also launched an Early Childhood Mental Health Network to provide outpatient services at seven Early Childhood Therapeutic Center clinics thought all five boroughs.

Close Treatment Gaps

ThriveNYC seeks to close substantial treatment gaps in New York City.
 For example, receipt of mental health treatment has been found to be lower for African Americans and Latinos compared to White individuals.
 Depression disproportionally affects those living in poverty.
 NYC Well was created to help New Yorkers in crisis as a free, comprehensive 24/7/365 point of access to mental health and substance misuse services, available in over 200 languages.
 During the first full month of the program, there were more than 20,000 calls, texts, and chats received by NYC Well.


To reach CUNY students who may be in need of mental health services or intervention, MyCUNY Canvas launched a web and mobile-based service that provides an online interactive and anonymous peer-support network.
 In addition, the HealthyCUNY App launched as a resource for students to leave CUNY healthier than when they entered.
  The Roadmap also set a goal to screen and treat all pregnant women and new mothers for pregnancy-related depression in hospitals and clinics that participate in a citywide collaborative.
 Clinics have been identified for administering screenings, but it is unclear from the Year One Update how many pregnant women and new mothers have been screened.

Since July, 81 primary care prescribers have been trained on buprenorphine to make the medication more available to treat opioid addiction.
 Unlike methadone treatment, which can only be used in a clinic environment, qualified physicians can prescribe buprenorphine to treat opioid dependency, which makes it more accessible to many individuals.
 The Roadmap’s goal was to train 1,000 new providers over three years.
 Further, to expand access to naloxone, a medication that reverses heroin and opioid overdose, the City committed to distributing 7,000 naloxone kits citywide and actually distributed 7,575 kits.

Over 40% of homeless teens live with depression, a rate 12 percentage points higher than their housed peers.
 Among homeless students, attempts to commit suicide were far more serious with 52% of them requiring medical attention compared to 33% of their housed counterparts.
 In order to provide mental health services to this vulnerable population of Runaway and Homeless Youth (RHY), the Roadmap has made mental health services available to youth at all contracted sites for RHY.

According to the Center for Disease Control, it is estimated that 20% of people who are age 55 years or older experience some type of mental health concern.
 Social workers have been placed at 15 of the 25 of the City’s largest senior centers and, as of December 2016, 5 of the 15 centers had begun providing clinical services on-site.
 The Year One Update states that the goal is to provide mental health services to 3,750 seniors each year and over 4,476 seniors have already benefited.

ThriveNYC’s Peer Specialist Training began with the graduation of 38 peer specialists in mental health, substance abuses, and community health as of December 2016.
 This training prepares a peer to take the test to become New York State certified.
 The City has committed to graduating 200 peer specialists from this program per year beginning in Fiscal Year 2017.

In May 2016, DOHMH convened a Workforce Summit related to strengthening to City’s mental health workforce.
 A final report, including action plans to address workforce improvement, was scheduled for release in early 2017 and is expected to be released soon.

Partner with Communities


There are several initiatives in ThriveNYC that recognized individuals often want to receive services in their own communities. The Mental Health Service Corps has placed 112 clinicians to work in substance misuse programs, mental health clinics, and primary care practices in high need communities citywide.
 Connections to Care has integrated mental health support in 15 community-based organizations and provided services to 2,500 individuals.
 The Weekend of Faith brought together more than 1,000 faith communities serving 250,000 New Yorkers to discuss the importance of serving those with mental illness.
 The Early Years Collaborative has worked with approximately 40 South Bronx and Bronxville Health and Human Services organizations to promote healthy pregnancy, school readiness, and secure parent-child attachment.
 Finally, a program to encourage in person visiting to combat social isolation among seniors has served 362 adults so far, with the goal of serving 1,200 seniors each year.

Use Data Better


In order to serve New Yorkers more efficiently, the Roadmap seeks to use data better by utilizing the Mental Health Innovation Lab, which is currently building its capacity to collect evidence-based data, and the Child Health Survey, which has collected data of more than 3,000 families around children’s health, access to services, development, and family context.

Strengthen Government’s Ability to Lead

The Cities Thrive Conference took place in November 2016 and brought together more than 60 cities.
 At this conference, the Cities Thrive Coalition was formed and, by the end of 2016, 107 cities have joined the network.


The Community Services Board, which is mandated to advise DOHMH about community mental health, developmental disabilities, and alcoholism facilities, services, and programs has announced 15 new members and held their first meeting in December 2016.
 The Mental Health Council is also an active governmental collaboration of more than 20 City agencies to advance the goals of ThriveNYC.

Conclusion

Today, the Committee plans to examine ThriveNYC. Specifically, the Committee wants to understand how the implementation of the Roadmap will affect communities currently struggling with mental health issues. While the ThriveNYC Year One Update included information about progress the City has made in implementing the Roadmap, there were not updates on every initiative. The Committee expects the Administration to provide details about how the initiatives are affecting New Yorkers, how the implementation is working across various agencies and offices, and how the success of the implementation is being tracked. The Committee is also interested in advocates from different communities and organizations are currently interacting with ThriveNYC and their hopes for the future.  
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