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I. INTRODUCTION 

On February 8th, 2017, the Committee on Public Safety, chaired by Councilmember Vanessa Gibson, will hold a hearing in which the Committee will examine the New York Police Department’s (NYPD) paths to promotion and recruitment efforts. Those expected to testify include representatives of the NYPD, advocates, and members of the public.

II. BACKGROUND  

The New York City Police Department (NYPD) is the largest municipal police force in the United States. As of September 30th, 2016, the NYPD employed approximately 35,664 uniformed officers and 10,383 civilians.
 Uniformed officers investigate crimes and conduct law enforcement operations, while civilian staff are responsible for support services and departmental management.
 The level of diversity amongst NYPD uniformed officers has received an intensified interest following police-involved shootings around the nation and the death of Eric Garner in 2014.
 According to the United States Department of Justice (DOJ), over the past 20 years local police departments around the nation have consistently become more diverse.
 In 2013, about 27% of local police officers were members of a racial or ethnic minority group, compared to 15% in 1987.
 Furthermore, from 2007 to 2013, the number of Hispanic or Latino police officers in local jurisdictions increased by 16%
, however the percentage of Black/African-American officers went unchanged.
 
Despite these national trends, racial and ethnic minorities remain underrepresented in the NYPD.
 Communities and advocates have raised concerns about the police department being unreflective of the overall population and the communities they serve.
 As of July 1, 2016, the United States Census Bureau estimated that nearly 8.6 million people reside in New York City.
 Of the total estimated population, approximately 44% are white, 28.6% Hispanic/Latino, 25.5% Black/African American, 12.7% Asian, and 4% identify as bi-racial.
 Women make up 52.5% of the estimated population in NYC.
 Of the NYPD’s 35,664 uniformed officers, more than 50% are white, 27.13% are Hispanic, 15.25% are Black, 7.10% are Asian, and 0.6% identified as other.
 Women make up 17.35% of the NYPD’s uniformed officers.
 
III. New York Police Department’s Hiring Process

The NYPD has criteria that those interested in joining the force must meet in order to be considered for a position. Candidates are required to be United States citizens, at least 21 years of age, have a valid New York driver’s license, and live in one of the City’s five boroughs or Nassau, Suffolk, Rockland, Westchester, Putnam or Orange counties on or before the day they are hired.
 Requirements also include the fulfillment of at least 60 college credits with a minimum 2.0 GPA or two years of service in the United States armed forces.
 Candidates who have been convicted of a felony, petit larceny, domestic violence
, or any offense that “shows disrespect for the law or a tendency toward violence” can be disqualified.
 Persons who have been dishonorably discharged from the military, terminated from a job for poor behavior, or for not adjusting to discipline may also be disqualified.
 Candidates are required to pass a drug and alcohol screening, character background investigation, pay $75 for fingerprinting, and pass medical, physical, written and oral psychological exams.

The first exam candidates must pass is the Police Officer Written Exam, which according to the NYPD, is designed to “gauge the cognitive ability, observation skills, and mental acuity” of interested applicants.
 Applicants must be at least 17.5 years of age and no older than 34 at the time they take the exam, and must pay an application fee of $40.
 Passing the written exam is mandatory, but does not guarantee a job. The Department of Citywide Administrative Services (DCAS) administers the Police Officer Written Exam at computer-based testing and application centers (CTACs) located in Manhattan and Brooklyn.
 Exams are held on specific dates and typically have a limited number of slots.
 
The Candidate Assessment Division of the NYPD conducts background checks on each candidate to determine the most qualified.
 After candidates meet these qualifications, they are scheduled to complete a series of exams to finish the hiring process. These exams include a pre-hire interview, medical exam
, written psychological exam, job standards test (JST), oral psychological test, and character investigation.
 During the JST, candidates must finish a continuous physical test in 4 minutes and 28 seconds to pass. The JST includes sprinting 50 yards and surmounting a barrier; climbing stairs; demonstrating the ability to physically restrain someone; running in pursuit; dragging a 175-pound mannequin 35 feet to simulate a rescue; and pulling the trigger of an unloaded firearm.
 
IV. RACE/GENDER MAKE-UP OF THE POLICE FORCE 
The uniformed officers employed by the NYPD are composed of the following ranks in ascending order: Police Officer, Detective, Sergeant, Lieutenant, Captain, Deputy Inspector, Inspector, Deputy Chief, Assistant Chief, Bureau Chief, and Chief of Department.
 Of the 35,664 uniformed officers, nearly 98% fall into four ranks: police officer, detective, sergeant, and lieutenant.
 66% of all uniformed officers are police officers.
 The following pie chart illustrates the total number of NYPD uniformed officers by rank.
 
NYPD Uniformed Officers by Rank as of September 30th, 2016
                [image: image8.png]



Source: New York City Police Department
More than 50% of uniformed officers are white, 27.13% are Hispanic, 15.25% are Black, 7.10% are Asian, and 0.6% identified as other.
 Uniformed officers are overwhelmingly male. As of September 30, 2016, 82.65% of uniformed officers are men, while 17.35% are women.

NYPD Uniformed Officers by Gender as of September 30th, 2016
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Source: New York City Police Department

Of uniformed officers, 45% are white men, 20.61% are Hispanic men, 10.14% are Black men, 6.56% are Asian men, and less than 1% of men identified as other.
 Additionally, 6.51% of uniformed officers are Hispanic women, 5.18% are white women, 5.11% are Black women, and less than 1% are Asian women.
 Notably, white men account for a significant proportion of all uniformed officers and hold more positions in every rank compared to women and all other races/ethnicities. 
NYPD Uniformed Officers by Race and Gender as of September 30th, 2016
                                   [image: image3.png]Other- Women 4
Other - Men 19,

Asian Women 192,

Asian Men 2,341

Hispanic Women 2,322~

Hispanic Men 7.35: | _white Men 16,149

Total: 35,664

Black Men 3,615 = White Women 1,847




Source: New York City Police Department

Of 35,664 uniformed officers, 16,149 (45%) are white men.
 Nearly 50% of all uniformed detectives and sergeants are also white men. On average, white men hold at least 70% of all higher-ranking positions such as captain, deputy inspector, inspector, deputy chief, assistant chief, and bureau chief.
 While white men hold most of the higher-ranking positions, police officers are generally more diverse in regards to race and gender than all other rankings. The following pie charts depict the proportion of police officers, detectives, sergeants, and lieutenants by race and gender as of September 30, 2016. 

NYPD Uniformed Police Officers by Race and Gender as of September 30th, 2016
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NYPD Uniformed Detectives by Race and Gender as of September 30th, 2016
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Source: New York City Police Department
NYPD Uniformed Sergeants by Race and Gender as of September 30th, 2016
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Source: New York City Police Department
NYPD Uniformed Lieutenants by Race and Gender as of September 30th, 2016
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Source: New York City Police Department
V. RECENT EFFORTS MADE BY THE NYPD TO ENCOURAGE DIVERSITY
In July 2015, the NYPD welcomed its largest and most diverse academy class ever.
 Former Police Commissioner, Bill Bratton, swore in 1,217 recruits, 22% of which were women and 17% were Black; the highest amount in more than a decade.
 More recently, the NYPD has taken several steps, such as smaller class sizes
 and updated recruitment strategies, to increase the diversity within the police force. 
In October 2016, the NYPD implemented a series of policy and recruitment changes to expand their efforts to diversify the police department. The NYPD established a recruitment campaign, targeted to diverse applicants, which emphasizes “compassion, courage, and respect”.
 Ads for the campaign read, “It’s you we want” and “bring who you are”, inviting diversity, and have been posted around the City, on public transportation, and social media.
 The new posters are a shift from previous ads that featured “stern-looking police officers” and instead include smiling millennials in bright colored T-shirts.
 Recognizing how millennials may engage differently than older generations, Kim Royster, an Assistant Chief who oversees the Candidate Assessment Center, said the NYPD has “taken this campaign in a very inclusive way”.
  

Additionally, the NYPD centralized the Candidate Assessment Center
, which identifies the most qualified candidates to fill the position of various titles, both in uniform and civilian, within the NYPD.
 Prior to the centralization of the center, recruits would travel to different locations around the City to fill out applications, and take psychological and medical exams.
 According to Assistant Chief Royster, the new center is a one-stop shop that streamlines these processes and has a customer service friendly environment.

In December 2016, NYPD Commissioner James O’Neill, announced amendments to the NYPD’s uniform policy allowing Sikh officers to wear turbans.
 While the NYPD patrol guide maintains a strict policy regarding head coverings, officers will be permitted to wear turbans with a religious exemption signed by top department officials.
 Commissioner O’Neill also announced a religious accommodation allowing officers to grow a beard up to a half inch long with approval. While leaders in the Sikh community have applauded the policy change on turbans, many believe the policy does not go far enough.
 Wearing a turban and the practice of keeping a long, known as kesh, are among the articles of faith maintained by Sikhs.

VI. ISSUES & CONCERNS 

The Committee is interested to learn more about the NYPD’s commitment to diversity within the Department, and at every level. While the Department is taking steps to diversify their applicant pool, the NYPD lacks diversity in their upper ranks.  The Committee is interested in learning more about the path to promotion and what efforts the Department is taking to diversify the upper echelon of the force.  The Committee is also interested in learning about any challenges the Department has faced in recruiting and hiring minorities. In addition, the Committee hopes to learn more about NYPD’s efforts to hire officers who live in the city. Finally, the Committee is interested to learn what efforts, if any, are being taken to hire officers with diverse skill sets, such as mental health or racial justice advocates. 
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