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[sound check, pause]

CHATRPERSON FERRERAS-COPELAND: Good
morning and welcome to the City Council's eighth day
of hearings on the Mayor's Executive Budget for
Fiscal 2017. My name is Julissa Ferreras-Copeland,
and I'm the Chair of the Finance Committee. We are
joined by the Committee on Youth Services chaired by
my colleague Council Member Eugene, and the Committee
on Immigrations chaired by my Council Member--Council
Member Menchaca. We've been joined by Council
Members Matteo, Koo, Dromm, Cornegy and Chin. Today,
we will hear from the Department of Youth and
Community Development, the Department of
Transportation, the Metropolitan Transit Authority
and the Taxi and Limousine Commission. Before we
begin, I'd like to thank that Finance Division staff
for putting this hearing together including Director
Latonia McKinney, the Committee Counsel Rebecca
Chasen, Deputy Directors Regina Poreda Ryan and
Nathan Toth, units Ayisha Wright and Chema Obichere;
Finance Analyst Jessica Ackerman and Wui Su (sp?) and
the Finance Division Administrative Support Unit
Nicole Anderson, Maria Pagan and Roberta Caturano who

pull everything together. Thank you all for your
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efforts. I'd also like to remind everyone that the
public will be invited to testify on the last day of
budget hearings on May 24th beginning at
approximately 3:00 p.m. in this room. For members of
the public who wish to testify but cannot attend the
hearing, you can email your testimony to the Finance
Division at financetestimony@council.nyc.gov, and the
staff will make sure that it is a part of the
official record. Today's Executive Budget hearing
kicks off with the Department of Youth and Community
Development. The department's Fiscal 2017 Executive
Budget totals $562.4 million, which represents a $96
million increase from the Fiscal 2016 Adopted Budget.
The Council is pleased that the $6.6 million was
added to the budget for a much deserved increase for
Beacon at schools including operations at
Cornerstones. However, we are extremely disappointed
that the Administration has failed to make a
significant investment in our city's youth in the
Executive Budget. For years, the Council has
prioritized increased funding of public programs for
youth, and this year was no exception with our Budget
Response clearly setting for the areas in which the

preliminary plan was lack. The Council called for
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$42.2 million to baseline the year-round Youth
Employment Program, Work, Learn and Grow; $20 million
to create a year-round youth employment program for
youth in the NYCHA developments targeted by the
Mayor's Action Plan for Neighborhood Safety; $6
million to expand year-round employment opportunities
for youth involved in the Crisis Management System;
$41.8 million to expand the Summer Youth Employment
Program to accommodate 100,000 jobs by Fiscal 2019;
$13.8 million to overhaul the current SYEP model;
$74.3 million to expand the number of COMPASS seats
to $65,000 elementary students; $20.4 million to
baseline summer after school programs and restore
$34,000 slots for middle school students SONYC;
$76,000 to reach more students through the Student
Voter Registration Day; and $800,000 to create a New
York City Social Justice Post-Graduate Fellowship.
The Council has done its part to expand opportunities
for youth. 1In Fiscal 2016 alone, the Council
committed more than $83 million for youth programming
comprising more than 12% of DYCD's Fiscal Adopted
Budget. By while Council's--our dictations are often
critical for the expansion or enhancement of existing

programs, the Council alone cannot bear the burden of
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supporting the expansion of all youth services
provided in New York City. Families across the city
need the Administration to step up and provide more
reliable high quality services both for youth in and
out of school with special attention to vulnerable
youth. Yet, DYCD's importance does not end here.
Today, we are also engaging with the public through
comments and questions using the hashtag--hashtag
NYC4Families. This is appropriate because DYCD is an
agency that supports entire families with programs
like English classes and others. So while we are
certainly in discussing youth programming, we also
must strengthen the entire family to ensure success.
I look forward to the conversation on Twitter to hear
from everyone. Before we begin, I'd like to--to
remind my colleagues that the first round of
questions for the agency will be limited to five
minutes per council member, and if council members
have additional questions, we will have a second
round at three minutes per council member. I will
now turn my mic over to my co-chairs, Council Member
Eugene and Council Member Menchaca for their

statements, and then we will hear from--testimony
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form the Commissioner of the Department of Youth and
Community Development Bill Chong.

CHAIRPERSON EUGENE: Thank you very much,
Chair Ferreras-Copeland, and good morning. I'm
Council Member Mathieu Eugene Chair of--of the
Committee on Youth Services. I thank you all for
coming in this morning. This 1s a very important
hearing today to review the Administration's Fiscal
2017 Executive Budget for the Department of Youth and
Community Development. Like Chair Ferreras-Copeland
and my colleagues here at the City Council I'm very
disappointed in the administration's failure to
address the requests outline in our Preliminary
Budget Response. We call for more $234,000 and
program support and improvements. These improvements
are not extravagances, but urgently needed investment
in some of our youngest and most vulnerable New
Yorkers. Yesterday, my colleagues and I rallied
before the--this administration to increase support
for summer youth programs addressing the failure to
restore 34,000 summer after school programs for
middle-school students. This morning we have rallied
for more investment in the Summer Youth Employment

Program, which the Council strongly feels must
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increase to support 60,000 jobs this year. These as
well as other Preliminary Budget response requests
are extremely important, and I'm eager to discuss
them with the Commissioner--Commissioner Chong today.
For the moment, however, I look forward to the
opening statement of my Co-Chair Council Member
Menchaca.

CHAIRPERSON MENCHACA: Buenas dias,
everyone and thank you to Council Member and Chair
Mathieu Eugene and our Finance Chair Julissa
Ferreras-Copeland. I'm Council Member Carlos
Menchaca, and I'm the Chair of the Committee on
Immigration. Today, the Council will address how the
Mayor's Fiscal 2017 Executive Budget for the
Department of Youth and Community Development meets
the needs of immigrant New Yorkers, and more broadly
the needs of working families. This committee is
disappointed that the Administration did not include
additional funding for adult literacy education. We
are very disappointed. Given that there are
approximately 1.8 million New Yorkers or 23% of all
residents who speak English less--less than very well
or have Limited English Proficiency, LEP. The

Council continues to call for an additional $16
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million of investment in adult education, which will
add 13,300 seats, most of which were lost during the
recent recession, and no new funding was allocated
for these services. This is unacceptable. This is
an injustice. At a time when the Supreme Court 1is
considering the President--President's Executive
Actions and approximately 24,000 immigrant New
Yorkers are DACA--DAPA and DACA plus eligible, but
lack education requirements and programs to get
through the entire process. With that said, in the
interest of time I'd like to quickly point out a
couple of items of concern of this committee in
regards to the New York City working family including
immigrant families, which we expect to have addressed
at today's hearings.

1. The consideration given to multi-
status immigrant families when it comes to literacy
and immigration programming. Multi-status families
are important in this conversation.

2. The connection between the lack of
youth services, specifically SONYC summer slots and
the impact on immigrant families. We've got to think
about those things together, and that--and finally,

the extent to which DYCD's Out-of-School Youth
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Services target immigrant and non-English proficient
populations. There needs to be a direct and
different approach to these communities and
populations. Additionally, the Committee on
Immigration expects to hear how DYCD addresses gaps
in services. At--as 1t relates to services aimed at
immigrant New Yorkers, DYCD's capacity and advocacy
on expansion of littery services--literacy services
and the level of interagency coordination with regard
to immigrant services. And that's--that's a really
important point to make here when we--we think about
immigrant services is how we're having that
interagency conversation, or where it's not happening
and where we could open new doors of conversation.
Additionally, this committee is interested in hearing
how the Council's call for investment in adult
literacy services and summer youth jobs will impact
our families. I want to thank Finance Unit Head
Crilhien Francisco; Committee Counsel Deanne Porta,
as well as my Director of Policy and Budget Odiana
Garcia. And, I just want to say that [Speaking
Spanish] These are called LEPs. [Speaking Spanish]
And with that, I hand it over to the Chair for our

panel.
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CHATRPERSON FERRERAS-COPELAND: Gracias.
You will be sworn in by our counsel, and then you may
begin your testimony.

LEGAL COUNSEL: Do you affirm that your
testimony will be truthful to the best of your
knowledge, information and belief?

COMMISSIONER CHONG: I do.

LEGAL COUNSEL: Thank you.

CHATRPERSON FERRERAS-COPELAND: [off mic]
You may begin.

COMMISSIONER CHONG: Thank you, Chairman-
-Chairwoman Ferreras-Copeland, Chairman Eugene,
Chairman Menchaca and members of the Finance, Youth
Services and Immigration Committees. I am Bill
Chong, Commissioner of the Department of Youth and
Community Development. I'm joined by my Senior
Budget and Finance staff Alan Cheng, Chief Financial
Officer and Associate Commissioner and Jujean Fenora
(sp?), Assistant Commissioner. Thank you for the
opportunity to discuss DYCD's Fiscal 2017 Executive
Budget I will start my testimony this morning by
highlighting Mayor de Blasio's major new investment
in Beacon Community Centers in the Executive Budget.

Beacon funding will increase by $5.6 million in
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Fiscal 2017, and by another $16.8 million Fiscal
2018. This new investment is a tremendous victory,
and very timely way to celebrate the 25th Anniversary
of Beacon programs. It is the first significant
increase in public Beacon resources in other two
decades. New funding will strengthen the community
building functions of Beacon Services as follow: The
Fiscal Year 2016 funding for each of the 80 Beacons
will increase by over 20% on average to $400,000 per
site to address previous funding reductions. In
Fiscal 2018, funding for each of the 80 Beacons will
further increase to 550,000 per site, which is
expected to enhance services. A concept paper will
be developed prior to the issuing a new RFP.

I want to thank Mayor de Blasio and his
leadership in expanding Beacon funding. I also want
to thank the City Council Chairwoman--Chairwoman
Ferreras--Copeland and Chairman Eugene for your
leadership and steadfast supports of Beacons as well.
And, of course, thanks are due to the Beacon
providers and the larger Beacon community. This new
investment honors how you hold--uphold the Beacon
model to improve the lives of thousands of young

people and families everyday and every year. Thank




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON FINANCE JOINTLY WITH COMMITTEE ON
YOUTH SERVICES, COMMITTEE ON IMMIGRATION AND
COMMITTEE ON TRANSPORTATION 15

you for all your efforts. I also want to update the
Council on our latest efforts to enhance DYCD's
Comprehensive After School System of New York City,
COMPASS programs, which builds on the unprecedented
expansion of high quality Schools Out NYC, middle
school after school services or called SONYC that now
serve over 65,000 young people. Last week we
announced the awards of the most recent COMPASS High
request for proposals. We also expect to announce
the COMPASS Explorer awardees soon. New York
contracts for both events will begin July 1st, 2016.
COMPASS High is an update of our out-of-school time
transition to high school programs, and will be
funded at $2.3 million. COMPASS High programs are
for students entering grades 9 and 10. These
programs will offer peer support and positive adult
role models to motivate students to remain engaged in
school, pursue their goals and interests and explore
a post-secondary and career options. In addition,
programs to facilitate participant's access to need
services inside and outside of school. COMPASS
Explorer is an update of DYCD's Out of School Time
Option 2 programs, and will be funded at $2.2

million. COMPASS Explorer will promoted positive
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youth development and leadership through a single
focused activity. It will offer students the
opportunity to devote time and energy to a particular
interest or passion. It also includes for the first
time specific service options for LG--LGBTQ youth,
and youth with special needs. We are also very
excited about DYCD's new workforce innovation and
opportunity app programs for Out-of-School Youth or
OSY. As you—--as you may know, Out-of-School Youth
need a second chance to succeed through efforts to
reconnect to education and the world of work and
careers. The 23 WIOA OSY programs begin on July 1st,
2016. Examples include in Manhattan through
comprehensive development, Borough of Manhattan
Community College and continuing education at CUNY,
participants will receive occupational training in
the healthcare sector for entry level position such
as certified medical assistants and patient service
representatives. Participants will work in
laboratories operated by CUNY and the New York
University of Langone Medical Center. In Brooklyn
Opportunities for a Better Tomorrow, or OBT has
partnered with the Industry City Innovation Lab in

Sunset Park. Innovation Lab provides a wide range of
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training and job placement services geared towards
employment in the city's rapidly emergency innovation
economy. OBT will offer web design and coding
fundamentals at the Innovation Lab and connect the
Industry--Industry City business for internship and
employment opportunities. Also in Brooklyn, Cypress
Hills Local Development Corporation and the New York
City District Council Carpenters will operate a pre-
apprenticeship program in construction. With this
events will essentially complete the Building Works
Program and gain entry into the Carpenter's Union.

Last summer, we successfully engaged and
we certainly increased the percentage of product
sector employers in the Summer Youth Employment
Program, the 20 to 35%. For this summer we have re-
engaged past employers and developed some new
partners such as Apple Nexis, Con Edison, Solavei,
and High Place Flushing, La Guardia Airport. Past
employers partnering this year include KPMG, Bank of
America, Morgan Stanley, Stanley Ruibcan (sp?),
Pandor and Modells. The Mayor's Fund to Advance New
York and the Center for Youth Employment have been
leading industry focused efforts to increase

partnership for Ladders for Leaders. Industries
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include fashion, media and entertainment,
hospitality, real estate, technology and financial
services. We also want to thank the City Council and
the Progressive Caucus for working with us to
streamline the process to place Summer Youth
Employment youth at council member offices this
summer. Your efforts are setting the stage for a
very positive summer job experience in government.
Last but not least, thanks are due to the
New York City Workforce Development Board for
thoroughly engaging their board members to encourage
participation with the Summer Youth Employment
Program and the Ladders Program. The Board is on
track to significantly increase the number of
placements in both programs this summer. The new
investments in DYCD's Fiscal 2017 Executive Budget
demonstrate Mayor de Blasio's ongoing commitment to
youth, families and communities, and bills on the
DYCD investments he has already made to support
COMPASS and SONY after school programs.
Cornerstones, community centers, SYEP and Runaway and
Homeless Youth Residential Services. DYCD's growth
in the number of SNAP programs with Mayor de Blasio

has been historic and unprecedented. Thank you again
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for the chance to testify today at DYCD's Executive
Budget. We greatly appreciate the Council's
commitment to New York City youth and for your strong
support of our agency. We're ready to answer any
questions. Thank you.

CHATRPERSON FERRERAS-COPELAND: Thank
you, Commissioner. I want to first thank you for
keeping your opening testimony short, which gives us
an opportunity to engage and ask questions. We've
been joined by Council Member Rodriguez and Council
Member Rosenthal. I'm going to ask a few questions,
and then I'm going to leave the rest to the second
round so that members have an opportunity to ask
their questions. Now, big picture, the Council put
forth in our budget response $234 million worth of
youth--of youth investment, $218 million are still
unmet, and while we have heard nothing from DYCD
precisely advocating for the programs in our budget
response, I wanted to ask you after reviewing our
budget response where--what do you feel about the
items in our budget response. We feel very much like
they should be a part of DYCD, but as I stated in my

opening statement, it's about a partnership, not just
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the Council funding them. So, I wanted to understand
your thinking behind that.

COMMISSIONER CHONG: So let me make two
points. The first one I think I'll just start
context because I think having served as both an
Assistant Deputy Commissioner at DYCD and under the
previous administration, I think I bring a sort of
unique historical perspective to the history of this
agency. So in Fiscal 2013, which was the last full
year of the--of the--of the Bloomberg Administration,
the agency's budget was about $350 million. This
year, three years later, not even done with FY16,
we're at almost $700 million. That's 100% increase.
So I can say really with confidence that this Mayor
is extremely committed to the programs of DYCD. I
think he's demonstrated that along with the support
of the City Council over the last three years. Now,
having said that, if you ask me or any DYCD
commissioner in any administration or any
commissioner or any agency if we went more money,
that obvious answer is yes. I mean, but I'm also
mindful of the many demands in the city's budget, the
finite budget, and the balancing act that I think

has to be part of the budget process I think the
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Budget Director spoke about a few weeks ago that is
going to be part of the negotiation. How do you
balance out all of the competing needs and interests
of New Yorkers with the finite resources the city
has. I was up in the Bronx last week. I had a town
hall meeting that the Mayor convened in Councilwoman
Gibson's area--neighborhood. And it was clear to me
that there's a multitude of needs that New Yorkers
have. Youth programs came up, but the public safety
issues came, housing issues came up. So, certainly
we welcome any additional funding.

CHATIRPERSON FERRERAS-COPELAND: I respect
that, commissioner, and I think you and I have
engaged in this conversation--

COMMISSIONER CHONG: [interposing] Right.

CHAIRPERSON FERRERAS-COPELAND: —--but the
reality is that you are the Commissioner of DYCD, and
you're the only commissioner that comes before this
committee that speaks about the big picture, and
while it is probably a great thing for the
Administration, I would hope that the DYCD
Commissioner is focused on the programs for DYCD.
And they were in there, and you're pushing back and

you're fighting and you're engage with OMB on what is
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pertinent and important to your agency. Big picture

yes. I understand that you have to look--
COMMISSIONER CHONG: [interposing] Right.
CHATRPERSON FERRERAS-COPELAND: -—-at

everything and--but as the Commissioner, you
shouldn't be concerned with anything other than
making sure that your agency is getting the services
that it needs. Because what happens is then the
Council has to put in to make up for our priorities,
and this is joint priority. So while you're focused
on the Mayor's priority, this is a joint conversation
that we're having here, and this budget doesn't get
passed unless the City Council approves it.
COMMISSIONER CHONG: Well, I'll give you
one example. The Beacon program was a priority of

mine. I fought for it, and it happened. So I think-

CHAIRPERSON FERRERAS-COPELAND:
[interposing] The Beacons were a priority for this
Council also, and I think it was very timely and very
appropriate.

COMMISSIONER CHONG: [interposing] I
that's what I had an example of where you had a

merger of--
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CHATIRPERSON FERRERAS-COPELAND:

[interposing] So what I am saying, and I think you're

right. That was a perfect example. So we've given
you--—
COMMISSIONER CHONG: [interposing] Right.
CHATRPERSON FERRERAS-COPELAND: --5$218

million of other examples that we would like you to
advocate for.

COMMISSIONER CHONG: And I think that's
part of what the budget process is about. I'm sure
negotiations already are underway. We welcome to
support the Council. As I said--

CHATIRPERSON FERRERAS-COPELAND:
[interposing] And we want it in the Executive Budget

COMMISSIONER CHONG: [interposing] As I
said, I would--

CHAIRPERSON FERRERAS-COPELAND: --but
we'll continue. We--we get--this is big picture.
Let's get into the--more of the nitty-gritty. SONYC
summer slots. So I am concerned that the SONYC
summer slots were not included in the response. Can
you walk me through what the decision making process
was for these slots and not being included in the

Executive Budget?
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COMMISSTIONER CHONG: I think to--again,
not repeat myself, but as I said a year ago, and as
recently as a few months ago, the expansion of SONYC
Summer Services last year was intended as a one-time
investment. It was the result of unintended
miscommunication to providers, but the SONYC program
from the very outset, if you look at the white paper
issues in February of 2014, the RFP, never had a
summer component. It was unfortunate. It's
miscommunication last year. We made it clear, the
Mayor made it clear, the Budget Director made it
clear that it was a one-time investment. The
providers who received the money last year were told
it was a one-time investment.

CHAIRPERSON FERRERAS-COPELAND: So do you
believe that summer slots should be eliminated for
SONYC?

COMMISSIONER CHONG: I think--I'm mindful
finite availability of funds, and we want to stick to
the original design of the program.

CHATRPERSON FERRERAS-COPELAND: SO you we
believe that we should eliminate summer programs-—-

COMMISSIONER CHONG: [interposing] I'm

thinking giving all the different resources that are
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available, the Mayor made a decision, which was
quietly--clearly communicated that it was a one-time
investment.

CHATRPERSON FERRERAS-COPELAND: But the
Mayor has made other decisions, and that's part of
the negotiations. What I don't want to be is in the
back and forth of we put the slot-- Do we fund the
slot, do you fund the slots when--? I just want to
know in your thinking do you believe that these
summer slots help with our--where to put our young
people because the other point that I want to make if
you shut down these summers--if these summer slots
are closed, most--there's a lot of placement for
summer youth employment to be within the summer
camps. That's one of your locations. So potentially
this could take--eliminated five, Jjust over 5,000
slots that you would place young people to work in
summer camps. So this is you--by eliminating these
summer camp slots, you're also impacting the Summer
Youth Employment Program because those are places
where young people will go work.

COMMISSIONER CHONG: Not necessarily. 1In
fact I think we're actually ahead of last year's pace

and development job sites for--for the Summer Youth
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Employment Program. Last year at this time we had
5,000 work sites. We have 7,000 work sites already
in the five. Last year we ended up with 9,000, and
so we're not relying on summer camps. In fact, the
beef that we've heard some providers that for an
older youth, summer camp isn't the best placements.
So that's why in the Summer Youth Employment Program
we've started earlier again this year. We've reached
out to many new employers some of which I mentioned
in my testimony. Others I can share when we get to
the SYEP questions. So we want to get away from
summer camps being the only place a young person can
work in the summer. It's great for a 14 or 15-year-
old, and as you know, as a former Beacon Director
it's a great model for youth development. In fact, I
know Lucy Friedman and Expanded Schools is developing
a--a career path for youth workers and so--and there
are many examples of staff we have on our-- Darryl
Rattray (sp?) started as a youth worker, started as a
statistic man. (sic)

CHAIRPERSON FERRERAS-COPELAND: Right.

COMMISSIONER CHONG: So--so for--
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CHATRPERSON FERRERAS-COPELAND:
[interposing] Many--many council members started as
SYEP workers so--

COMMISSIONER CHONG: Yeah, so it's a
great career path, but it shouldn't be the only
career path for a young person. So I understand what
you're saying.

CHATRPERSON FERRERAS-COPELAND:
[interposing] So--

COMMISSIONER CHONG: I think the impact
will be minimal because we're doing more Jjob
development in other areas.

CHATIRPERSON FERRERAS-COPELAND: So what I
would like to ask, and I know that you might not have
this available right now, but if you can get this

before me about the budget is the breakdown of FY16's

placement--

COMMISSIONER CHONG: Sure.

CHAIRPERSON FERRERAS-COPELAND: -—-on
jobs.

COMMISSIONER CHONG: I mean, before--

CHATRPERSON FERRERAS-COPELAND:
[interposing] You know, summer camp. Where--where

were our young people placed last year, and also the
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number particular to SONYC how many Summer Youth
Employment--how many summer youth workers were placed
at the SONYC camps? I want to pivot to SYEP, and
then I'm going to give an opportunity to the rest of
my colleagues to ask questions. So in meeting with
you at the beginning of April, which I really
appreciate that we met, we asked about details for
the baseline of DYCD's short and long-term goals with
regarding to the expansion and improvement of Summer
Youth Employment. Can you expand on the short and
long-term goals, and include specific steps to reach
each goal? And what did we need to--what do we need
to do this year to move towards our long-term goal?
Can we--can you work with us to create a timeline for
reaching our goal of potentially employing 100,000
young people by 20197

COMMISSIONER CHONG: Okay, so let me deal
with the short term because short term is seven weeks
from today.

CHAIRPERSON FERRERAS-COPELAND: Right.

COMMISSIONER CHONG: That's the start of
the Summer Youth Employment Program. So what's
happening now and happens every year, and I think we

take it for granted how hard the non-profit staff
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work and how--how hard the DYCD staff work. That
your—--SONYC enrolled 35,000 young people. 1In fact, I
know people working to 8:00 or 9:00 last week. I got
an email from a parent at 10:00 on Friday night
because she was concerned that her son, who had been
called to be enrolled couldn't enroll because the
building closed at 8:00, and so we followed up and
she got her son enrolled yesterday. So, right now
our focus 1is finalizing the job worksites where it's
7,000 and growing. Our staff is improving them
daily. We're bringing in young people, enrolling
them.

CHATRPERSON FERRERAS-COPELAND: Now,
there's 7,000 slites—--slots based on the 35--

COMMISSIONER CHONG: [interposing] Four
sites.

CHAIRPERSON FERRERAS-COPELAND: Right but
is that for 34,000 young people.

COMMISSIONER CHONG: That's for 35,000
but we've told providers something that we--we did
last year. We extended the deadline to develop our
worksites. We started earlier this year. I think we
started in mid-January, and normally we end like mid-

May. We're extending it to mid-June in anticipation
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of last year we had, as you know, got additional
support from the Council. So we want to have a
reservoir of jobs. We did some things differently
this year. For the first time, the Mayor reached out
to the Commissioners. He never did that. We'wve
brought on SVS, EDC to--to go along with the Fire
Department, Police Department, DYCD. As you know
about the great partnership we had with the Office of
Chief Medical Examiner in the DNA Crime Lab. I mean
there's--there's a great opportunity in public
service that we want to expose young people to. As I
mentioned to you before the hearing, we got our first
major union to the work site, and that was thanks to
the Workforce Development Board. DC37 I think is
going to have 30 young people in the Summer Youth
Employment Program. I want to get other unions
involved. I would love a young person in addition to
be being--working in the Council Offices. That's the
kind of careers we want to explore young--expose
young people to. That's why summer camp is great.
I'm not saying it's not great, but we want to give
young people particular older high school students
the opportunity to work in a union, to work at a

Council office. I'm trying to get foundations.
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Foundations have been tough--tough to crack, and
we're paying the wages. So what we're asking
employers to do is to be mentors, and so that's the
direction we're heading in the short term. Long-term
there basically is three things we have to do once we
get clarity on whether there is long-term funding.

So I tried too--too much energy into a long-term plan
until I have certainty, but we would--Obviously, if
we got long-term funding from--starting next year
because this year we'd work with existing programs--
we would issue a concept, something we had done all
the time even before the Council passed a law to
require it because we think it's good practice to
really solicit the opinions of all the different
stakeholders. Many--there are many great ideas and
last time we improved the program in 2011, we added
Ladders for Leaders. We added the separate program
for young people who are in foster care, homeless and
court involved. We--for the first time we designed
the program so the experience for the 14 and 15-year-
old is different than for older youth. It never
happened in 48 years. I--I--there are some people
who have mistakenly said the program hasn't been

redesigned in 50 years. It's not true. So--so the
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concept paper we value that as an important way to
get feedback from stakeholders, and within 45 days of
the release of the concept paper, we'll do an RFP and
within six weeks to two months after the release of
the RFP, proposals will be due. I'm mindful of that
that will be in the fall, we'll have to work around
the holidays, both the Jewish holidays, and all the
different holidays. And then hopefully have programs
up and running, new programs up and running sometime
in February of next year. But that's assuming we
have long-term funding. So I can't give you any more
detail than that until we have certainty on whether
there's long-term funding.

CHAIRPERSON FERRERAS-COPELAND: Okay, so
when say long-term funding because that's exactly
what we're advocating for--

COMMISSIONER CHONG: [interposing] Right,

CHAIRPERSON FERRERAS-COPELAND: —-—and we
want there to be--this needs to be basedlined because
there's no way for you to plan if it's very
difficult. So, you know, on one hand you tell me
about the challenges of--that city faces with all the
other agencies, which, you know, we all understand

who sit on this committee. But on the other hand,
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there's--you're actually saying exactly what we've
been saying, which is you need long-term planning,
and you need stability in funding. Is that correct?

COMMISSIONER CHONG: Well, I'm—--I'm
saying two things. One is on the short term I think
we've been extremely adaptive.

CHATRPERSON FERRERAS-COPELAND: Oof
course, and we don't want you to be adaptive. We
don't want you to be reactive. We want you to be
proactive.

COMMISSIONER CHONG: Well, but I think
given the--the situation now, I think we've continued
to move the dial on quality. The very fact that
we've gotten so many more worksites and better
worksites, I think speaks to our ability to move
quickly when we get funding, and we continue to do
that. Obviously, if as a result in negotiations with
the Mayor's Office, if there is the decision on long-
term planning, we're prepared to move quickly on
that. But that's a decision, that--

CHATRPERSON FERRERAS-COPELAND:
[interposing] Okay.

COMMISSIONER CHONG: --obviously I can't

make.
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CHATRPERSON FERRERAS-COPELAND:
Commissioner, I am taking this as yes, we agree with
you City Council. If we get this baseline we can
plan properly. That's what I'm hearing you say. All
right, so I'm going to give it to my co-chair. Chair
Eugene and Menchaca.

CHATRPERSON EUGENE: [off mic] You—--you
need to take this. He asked me on it.

CHATRPERSON MENCHACA: Thank you. Thank
you and let's just go right into that--that sentiment
of baselining and just changing the way that DYCD
both advocates, but also plans. And so really what
I--T kind of want to get a sense from you is how are
you on the adult literacy front advocating for more
funding on the adult literacy education funding?

Tell us a little bit about what your role has been,
and what your role will be in this negotiation for
FY2017.

COMMISSIONER CHONG: So as you know, Mike
Howley (sp?) and Make the Road a proposal to--to
increate the adult literacy funding by $16 million.
That proposal is still being evaluated by OMB. No
decision has been made on whether to fund it or not,

but we've been able to work with Make the Road and
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Mike Howley, and work group that the Mayor's Office
of Immigrant Affairs and--convened along with us in
the Office of Workforce Development to flesh that out
some more. At that point, that's where it's at.
We've gotten valuable feedback from the stakeholders.
You know, this is the first new funding, the
potential new funding that's being considered and not
necessarily (sic)-- So we want to make sure it has
everyone's voices, but no decision has been made. So
I can't say more than that.

CHATIRPERSON MENCHACA: Can you—--can you
respond to the 15,000 in the waitlist that was
reported in several--several places, but that we all
understand. How does DYCD that there are 15,000
people waiting for adult education classes across the
spectrum?

COMMISSIONER CHONG: So what we're trying
to do is leverage other resources. So what we've
been looking at and with the enhanced funding for
Beacon program we do a better job of this is how to
leverage the resources we have. So in the old days--
and I'm talking about 20 years--when the Beacon
program funded, it was not unusual to have adult

literacy programs at a Beacon and it would be--it
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would be operated by or collated--co-located by
another groups. And so the Beacons provide is an
enormous resource, free space, free classroom space
that's open at night and on weekends, which is when
we know many adult learners need to attend, not
during the school day, but during night and weekends.
So we're hoping now to be able to do much better to
begin to map where the Beacons will be located, what
the adult literacy programs are nearby, and begin to
encourage partnerships. Now, as you know, non-
profits don't necessarily collaborate on their own.
We have to encourage them because they're competitors
by nature. So--but if the RFPs are--are settled, we
can look to actively encourage collaboration because
it's in everyone's best interest to swap free space
for free service. And then instead of a literacy
program spending finite dollars on renting classroom
space, they can do it at a Beacon or a Cornerstone.
CHATIRPERSON MENCHACA: So I--1I just want
to highlight what you just said, and I think that's
an incredible positioning point for us now where the
Beacons are seeing a first time increase ever. Thank
you for that advocacy. This is joint like the Chair

said, but also thinking about how we unveil all the
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partners in adult literacy, and you mentioned CROs.
I'm got push you back on that. I think CBOs are
ready to co--cooperate and connect and they are
already doing that on the ground, and I--I just want
to thank all the--the CBOs that continually with--
with little funding today are--are transforming lives
and bringing people education services. So I think--
I think we got to change that--that mentality there,
but one of the things we keep on hearing from the
CBOs 1is that the--the current reimbursement rate at
DYCD is $1,000 per student. How did you set that rate
and are you responding to requests that we review the
reimbursement rate to $1,200 rather than $1,000 per
student?

COMMISSIONER CHONG: That came up in the
Working Report.

CHAIRPERSON MENCHACA: [interposing] The
Report, yep.

COMMISSIONER CHONG: And so until we get
certainty on whether there's new funding, there's not
much we can do. But, you know, it's certainly
something we recognize that costs. The living
service has gone up in--in a long, and so we want to

make those adjustments. But until we get clarity on




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON FINANCE JOINTLY WITH COMMITTEE ON
YOUTH SERVICES, COMMITTEE ON IMMIGRATION AND
COMMITTEE ON TRANSPORTATION 38

whether there's additional funding, if there is
additional funding then we'll do what we always do,
issue a concept paper to again solicit opinions. But
it's premature at this point since no decision has
been made.

CHATRPERSON MENCHACA: So I just want to
get this right, Commissioner. You're saying that you
won't look at reimbursement rates and change the
reimbursements rates until we get new funding?

COMMISSIONER CHONG: [interposing]
Because--

CHATRPERSON MENCHACA: Those--those are--
those are connected?

COMMISSIONER CHONG: Well, if we don't
get new funding, then we end up serving fewer people
with the same amount of money.

CHAIRPERSON MENCHACA: Okay. So I guess
I just want to make sure that we--we're clear about
the direction because I think there might be a
different direction about how we get higher quality
services with the correct reimbursement rate, and I
think that's an important thing--

COMMISSIONER CHONG: [interposing] Right.
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CHATRPERSON MENCHACA: -—-and--and kind of
separating both of those questions so we can make
decisions. And we're hoping for that $16 million,
and we're going to be fighting extremely hard for
that. But I just want to make sure that we separate
those questions, and one is not linked to the other
because they deserve analysis for themselves.

So next, I want to--I want to ask a
little bit about other pockets of dollars. Are you
aware or tell us a little bit about your
relationships with other agencies including the
Department of Education and--and where you see some
possible linkages in partnership, as--as an agency
that is working with so many agencies already, and
specifically the Department of Education?

COMMISSIONER CHONG: Well, the Department
of Education is probably our--our--our largest
partner. Eighty percent of our programs are based in
schools. All the Beacon programs are based in
schools. The majority of the SONYC programs are
based in schools. So when we look at services for
middle school youth, and this again something, there
is not going to be New York Post headline about this.

But for two consecutive years, the city has served
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over 110,000 young people in middle school. The
first time we ever served--we never served 100,000,
and that's because the SONYC expansion based in
schools, the Cornerstones and the Beacon programs,
and there's the Department of Education funded
programs. I--I--the last number is like 113,000 as
of April 30th. So I think without the support of
principals and of the staff of schools, we wouldn't
succeed in those programs. I think the Department of
Education also is a partner with us in the Career
Developmental Education world. We work with them in
trying to place some of their students in our
workforce programs as well, and it's-- Again, the
more we can do alignment with the summer experience
with the career interest, well I've learned from own
experience that not--not every high school student
knows what they want to do when they're in high
school. I'm a perfect example of that. I wanted to
be a aeronautical engineer. Was inspired by Neil
Armstrong's landing on the moon, which tells you how
0ld T am. I realized I didn't like math. A big deal
if your parents are Chinese and explored a career in
journalism, and then found my true passion in public

service. So we want to, you know, work with DOE and
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particularly a lot of our high school programs try to
encourage career exploration because we- Not--very
few--you know, I mean I--I spoke that Saturday at
Grand Street Settlement House at the first citywide
summit of the Mayor's Youth Leadership Council. And
I asked how many young people knew what they wanted
to do. Very few people knew what they want to do.
And I said, you know, don't--don't knock public
service, and so that's how we work more closely with
DOE is how do we better align what they learn in
school with what career explorations. One of the
exciting things we're doing in the SONYC program is
since we have so many SONYC programs now, I think
it's 500 SONYC programs, we're piloting a high school
navigation program because the--the biggest
determinative--the biggest thing that will determine
a young person's career path is what high school to
go to. And so many working parents need help, and
the young people need help to pick the right high
school. So working with CUNY on a pilot to help
navigate the high school selection process. So they
picked the right high school, and not just boxes--

boxes aimlessly.
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CHATIRPERSON MENCHACA: And--and I guess
what--what I'm going to end with here is--is we're
pushing for adult education, and we know that DYCD
cannot be the only transformational space on this
conversation and this topic. The Department of
Education holds almost over $80 million of funding
that is going into our communities, larger than
anything DYCD has ever had in its history, and--and--
and I'm so happy that our--our Chair for the
Education Committee is here as well, and working
within-- He's actually a member of the Immigration
Committee as well. I know we can kind of think about
how to expand those opportunities of progress in
making dollars that are already coming into our
communities, felt more intensely by our CBOs. Our
CBOs have a higher rate of efficiency in getting
English standards up when you compare them to the
Department of Education. We'll be talking to
everybody that we can to make sure that we unlock
current dollars, and we need you at the forefront.
And I think this is Chair Ferreras-Copeland's main
point is that we need you at the table to advocate
with us in partnership as hard as you can like you

did with the Beacons. Because if-—-if we can't have
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you at that table, it doesn't--it doesn't work, and
now we're going to go to the Department of Education.
But I--we just need--we Jjust need to continue to
point out that there are dollars already coming into
our communities that are doing nothing. And that is-
-that is unacceptable. That is an injustice to this-
-this conversation, and that $16 million is still a
drop in the bucket of all the people who need
literacy, not just immigrants, but New Yorkers that
are graduating school right now without a proficiency
in the language. So this is--this is a real--this is
a real topic, and we have a lot of things in the air
right now on the federal level with immigration, and
we need your support.

COMMISSIONER CHONG: [interposing] I'd be
happy for the work group.

CHATIRPERSON MENCHACA: Great. So I'm
going to--I'm going to hand it over to the--to our
other Chair Mathieu Eugene, but I--I just can say
that hard--hard enough on--on what we need to do
together. Thank you.

CHATRPERSON EUGENE: Thank you very,

Chair Menchaca, and thank you Chair Copeland.

Commissioner, you said some good thing about Beacon
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Program. I'm very pleased to hear what you have been
saying this is wonder, and that mean you did it for
the Beacon program. That means we can do it also for
Summer Youth Employment Programs because it's about,
you know, priorities. That's means if we work
together, the same thing that you were able to do for
the Beacon program, I think you would be able to do
it also for Summer Program. As we speak, there are
about 30,000 slots or 30,000 children who don't know
where they're going to spend their summer time. And
we all know that summer programs are very important
to the--for the children, for the parents and for the
great city of New York also. As I say usually, the--
the children they are on vacation, but the parents
they are not on vacation. They have to go to work to
bring food on their children for their children to
eat. They have to continue to work to pay the roof
over their head, and you mentioned that at the very
beginning the Administration mentioned that they were
not going to provide funding for summer program. But
do the parent have to do? Where the children are
going to spend their time? We are talking about
hardworking people in New York City. People go to

work every single day to provide for their families.
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People are supporting the fineness of New York City,
what they are going to--what they are going to do?
What they are supposed to do, Commissioner?
COMMISSIONER CHONG: So aside from the
31,000 seats you referenced from last year's one-time
expansion, there are over 70,000 young people who
have been getting summer services. I just want to
make clear for the record that there is not a
situation where there are no summer services. We
have COMPASS elementary programs operating throughout
the summer. They're in the process of being
relocated to different schools. We have the Beacons
and Cornerstones, 174 community centers operating in
the summer as well. So it's not that there is no
commitment, it's that the design of the SONYC program
from the outset was never intended to be a year-round
program. And as I said, unfortunately it was a
miscommunication last year, and because it was late
in the process and parents have been misinformed, we
decided to fund programs last year. I think we've
given parents over a year to look for alternate
arrangements. The non-profits have assisted parents.
So I--I--1I understand your concern, but I think we've

given enough notice to--to parents, and middle school
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is a very different situation than elementary because
young people of that age group tend to have a lot
more independence. They don't need a program that is
Monday through Friday. What they--they want is to do
more drop-in activities. So a lot of the community
centers can accommodate some of those needs, and then
there are other facilities that--other--other
agencies like the Department of Education is
expanding their summer offerings as well.

CHAIRPERSON EUGENE: Commissioner, let's
think about. You said that your--that the
organization enough notice to the parents. They are
supposed to find alternate program for their
children. We are talking about people cannot afford
it. We are talking about people who cannot even eat
properly. They are working hard. They're working
every single day. They cannot even pay their rent.
Where they are going to find the resources the money
to pay for babysitters and other alternatives for the
children to go to? Because they cannot afford it.
They cannot and we know that New York is a very
expensive place. I was 1in a meeting on Saturday with
SEWALA (sic) members of my communities, and there

were two gentlemen, hard working people. They have
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been living in New York City for many years. They
are leaders in the community in the Fabu Shire (sic).
They had to move to go to New Jersey, and they're
working. We are talking about people cannot afford
it. So, you're talking about, you know, alternative
program for the parents. Could you tell us what they

are supposed to do?

COMMISSIONER CHONG: [interposing] I
think--

CHAIRPERSON EUGENE: They cannot--

COMMISSIONER CHONG: [interposing] I
think--

CHAIRPERSON EUGENE: --they just cannot
afford it.

COMMISSIONER CHONG: As I said, like last
year was a one-time investment. It is not a service

that has been offered by the city before. Last
summer because of miscommunication, parents were
misinformed that the service really exists. So I
think we have done all that was possible to inform
parents and the--through the non-profits that we fund
that the service would not be available this year. I
understand. I mean I think people make a lot of

informal arrangements. Family members help out.
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Many of the young people who are 12, 13 spend time
with friends. Some go away. So I understand what
you're saying, but as I--as the Mayor said and as the
Budget Director said, it was a one-time investment
last year, and I think we've been pretty consistent
about that.

CHAIRPERSON EUGENE: Commissioner, we are
not talking about ample time, you know, for the
parents, but we're talking about affordability. They
cannot afford to have, you know, another site or
other program for the children because they cannot.
And I believe this is our responsibility. We in
government, we in the city of New York, it is our
moral obligation today anything that we can do to
provide for those children, a place to stay, a safe
place to stay for the summer. In addition to that,
we know that the summer programs is another
opportunity for the children to continue to learn.
They should not stop learning during the summer and
we all know that there's a gap in the education of
the children during the summer. And when they get
back to school, the teachers have to go back to what
they learned in the previous year. But if they go

through the summer program, it's an opportunity to
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continue to learn. This i1s our responsibility that,
and we have to prioritize, you know, the summer
program also. As you know, summer jobs, summer
programs are priorities, you know, for the City
Council and if your administration work together with
us, I believe that the Mayor will understand that we
as a city we should have the resources of the summer
jobs and the summer program. Let me ask one other
question, you know, just to finish because I know
that my other colleagues have to ask questions also.

COMMISSIONER CHONG: As I said, both the
Cornerstone--

CHAIRPERSON EUGENE: Besides SONYC and
COMPASS?

COMMISSIONER CHONG: Yes. The
Cornerstone programs are 94 community centers are
operating summer. It will be the third summer that
they've been operating in the evenings to 11:00 at
night, and the Beacons programs have always operated
in the summer. This time, all the Beacons will have
a 20% increase in funding, which will allow them to
serve even more young people and families.

CHAIRPERSON EUGENE: What is the capacity

of those programs?
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COMMISSIONER CHONG: I can give you the
exact. I don't know the exact here, but-- Do you?
18,000.

CHATRPERSON EUGENE: 18-~

COMMISSIONER CHONG: [off mic] 18,0007

MALE SPEAKER: I think so.

COMMISSIONER CHONG: Cornerstone is
18,000. [pause] About--oh, this is year-end,
correct? Yeah, so it's a year-round number. 18,000
for the Cornerstones and 86,000 for the Beacons.
That's an annual number.

CHATRPERSON EUGENE: So that means the
34,000 children we are talking about they still won't
have a place to go for the summer.

COMMISSIONER CHONG: No, as I said that
the Beacon Program has 20% increase in funding this
year as a result of the proposal in the Executive
Budget. So that means they will be able to serve
more young people. The Cornerstones for the first
time in history will be operating again in the
evening. So their capacity to serve people will go
up, and then-- So I think there is growth in the

Beacon program and it--it will play out in different
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ways in different neighborhoods based on the needs of
a given community.

CHAIRPERSON EUGENE: Okay, Commissioner,
I'll be back to you but we are--we have been joined
by our Speaker--Speaker Melissa Mark-Viverito. Thank
you Speaker for your leadership, and I'm going to
turn it over to the Speaker. Before I do that, I
just want to mention that we have been joined by
Council Member Koo, Council Member Chin, Cornegy,
Rosenthal and Rodriguez, Council Member Cumbo and
Treyger. Let me turn it over to our Speaker Melissa
Mark-Viverito. Okay.

SPEAKER MARK-VIVERITO: Thank you,
Council Member Eugene and thank you Council Member
Julissa Ferreras for facilitating this budget
hearing, and I wanted to come to this hearing in
particular because young people are a priority for us
in this Council, and it's good to see you
Commissioner and--and those that are with you today.
But I'm very concerned obviously and I know that
we've had some questions already asked and some back
and forth with as Commissioner. There's--there's
real concerns that we have with regards to this

budget, and we have been consistent and staunch and
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vocal advocates for the vast range of services that
you and your staff work to provide at DYCD. So far
in this week alone our members have hosted rallies to
support summer programming for youth, and the Summer
Youth Employment Program. And even today the Council
is hosting a group of civic minded current and former
foster youth with a vested interest in services like
expanded year round youth employed opportunities and
outreach to disconnected youth. In Fiscal Year 2016,
we contribute $83 million or 13% of DYCD's total
Operating Budget of $658.4 million to support
programs and services. We contributed $21 million,
an unprecedented amount to grow SYEP to more than
54,000 jobs. We allocated $8.8 million to ensure the
preservation of COMPASS slots DYCD defunded through
its Fiscal 2015 procurement process. We invested
$16.2 million in the creation of the city's first
year—-round Youth Employment Program. With nearly two
million city residents under the age of 18, these and
all of the services offered by the DYCD are
incredibly important to this Council. In our
Preliminary Budget Response this year we call for ten
policy and budget initiatives totaling more than $234

million in added support for DYCD services and that's
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more than 40% of your total Fiscal 2017 Executive
Budget of $562.4 million. However, the Fiscal 2017
Executive Budget only addresses one of our ten
requests for more DYCD funding and even that fails to
directly correlate with our response. Likewise, $60
million in additional funding for adult literacy
services 1s also not addressed in the Executive
Budget. So with all of our efforts to advocate, grow
and improve youth services, we continually find
ourselves asking where DYCD is in this process. I
feel like we're back in the Bloomberg Administration
where this is the game of chicken, right, and you are
challenging us and daring us with regards to the
money that we've committed to supplant your budget
and enhance your budget daring us to cut. And I
think that that is the wrong approach, right? If the
young people in this city are a priority, then they
need to be factored into the budget that is presented
to this Council, and that has not been the case. The
only thing and your testimony, with all due respect,
it's quite brief. There really is nothing exemplary
here other than the Beacon stuff, you know, and
that's something that we've been advocating for

years. Julissa has experience with a Beacon. She
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ran a Beacon. I used to work in an organization that
ran four Beacons. I have a long history with
Beacons. I've been a strong supporter of them. So

it's been something I've been advocating for in this
Council forever but, you know, there's a long way to
go. And in considering that the Mayor has presented
$2 billion of additional funding--I'm sorry--
additional spending. The fact that young people
aren't really factored in that as a priority concerns
me. It concerns--it concerns all of us. So, you
know, we--we have a long ways to go in this process,
and we are just starting, but obviously there has
been a lot of spending that is being proposed in this
Executive Budget, and young people were not
prioritized within that spending. That is my
interpretation, and that is the way I would present
it. This is vital programming. I think it really is
irresponsible to govern in this way, and presenting a
budget that to us is not complete. It is not
comprehensive. So, you know, we have, you know, a
lot of questions, and I don't know if you want to
respond to anything I've said but--

COMMISSIONER CHONG: Well, I mean I'll--

I'll restate what I said earlier i1s that I also have
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the benefit of some historical perspective having
served at DYCD as an Assistant Deputy Commissioner
under Mayor Bloomberg, and I asked the staff earlier
this morning, what was FY13, which was the budget--

the last full budget of Bloomberg, and it was $350

million. This year with the Council's support, we're
at almost $700 million. That's 100% increase, and as

I said, you know, as any DYCD Commissioner in any
administration if you asked me would we want more
money, obviously we would. But I'm also mindful of
all the demands on the City's finite resources, and
that's what the budget--
SPEAKER MARK-VIVERITO: [interposing]

Yeah, but you're the Commissioner of DYCD, and your
job and responsibility is to advocate for the young

people that your organization, your agency addresses-

COMMISSIONER CHONG: [interposing] But--

SPEAKER MARK-VIVERITO: —-—-and that's not-

COMMISSIONER CHONG: [interposing] But
I'm also—-

SPEAKER MARK-VIVERITO: --if you're
telling me you're resorting to other-- No, everybody

here, the Police Commissioner comes here, the DFTA
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Commissioner comes, everybody comes here, and talks
about all of the things that they've advocated for
and the successes in--in what they've been able to
increase, and we need the same consideration for our
young people.

COMMISSIONER CHONG: [interposing] So--

SPEAKER MARK-VIVERITO: And so that--that
really is something that I think was lacking. The
SYEP issue along to me is--is really problematic.
But then there's symbolically you look down the line
at the other programs that have been cut back or gave
been in the budget. There's a lot here that is
missing.

COMMISSIONER CHONG: So, as I said
earlier that I was at a town hall meeting last week
with the Mayor in Vanessa Gibson's district, and it
was clear to me that for every New Yorker there's a
range of concerns, and as the Budget Director said in
his testimony last week that it's a balancing act
that the budget negotiation process has to be. I
will accept any additional funding that results from
that negotiation. We fought together to make sure
that there was funding for the Beacon programs,

something was--which has been long needed. If we
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prepare to move ahead if there is long-term funding
for the Summer Youth Employment Program. That's
something that--

SPEAKER MARK-VIVERITO: [interposing] So
let me ask you, Commissioner, if--if I may, you know,
every--every Commissioner wants to come here and they
parade and talk about all these great programming. A
lot of times when you dig deeply, it' a lot of stuff
that we are enhancing in your budgets, right. So--
and commissioners come here and tell us about all the
great stuff they're doing, and you dig down and say
wow, a large percentage of that was-- I think
Cultural Affairs is a prime example.

COMMISSIONER CHONG: Uh-huh.

SPEAKER MARK-VIVERITO: You know, a lot
of it is stuff that we fund because it's not
considered a priority or it hasn't been prioritized.
I would like you to tell me what were the three items
that you ask and demand that this Administration
prioritize in DYCD's budget, that you advocated for
strongly, and unfortunately you weren't able to
succeed. I mean I would--I would like to know what
you prioritized when you engaged with the

Administration, and what you fought for and--and that
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we now have, you know, where it is in--in--in your
presentation?

COMMISSIONER CHONG: Well, I think the
Beacons was my number one priority. Obviously, we've
achieved that. We've gotten additional funding for
the Runaway and Homeless Youth programs, something
that again, three years--people forget that--

SPEAKER MARK-VIVERITO: [interposing] I'm
sorry, you know, you--you want to talk about Beacons
and you want to talk about Runaway and Homeless
Youth. I mean if this Council had not been at the
forefront of our Runaway and Homeless Youth--

COMMISSIONER CHONG: [interposing] Well--

SPEAKER MARK-VIVERITO: —-—and we
succeeded and--and the Mayor, with all due respect,
was part of this Council when he made that a
priority. Our prior colleagues Lew Fiddler--

COMMISSIONER CHONG: Right.

SPEAKER MARK-VIVERITO: -—-took a lot of
credit. He has--he is--he is to be given a lot of
credit for having made that a priority, and we have
seen as a result of the advocacy--I don't want any
one of you to short change this Council.

COMMISSIONER CHONG: No.
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SPEAKER MARK-VIVERITO: Okay, you want to
take credit for it--

COMMISSIONER CHONG: [interposing] If I
could finish.

SPEAKER MARK-VIVERITO: We advocated on-

COMMISSIONER CHONG: [interposing] If I
could.

SPEAKER MARK-VIVERITO: --on the steps of
City Hall, and we were the ones that advocated very
strongly for those program to be increase.

COMMISSIONER CHONG: [interposing] Yep,
in fact, I said in my--my comments that it was only
three years ago that half the program that served
Runaway and Homeless Youth were operating on one-year
budget. So that's the historical perspective I
bring. That's not the situation any more with
Runaway and Homeless Youth. We're going from a
situation where half the programs that served Runaway
and Homeless Youth the most vulnerable young people
were operating on the one-year budgets where people
didn't know whether they had money to pay their staff
much less house young people. We are going from that
reality to a situation now where we're on the path to

tripling the capacity of the system. So I don't want
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to--I think we take these things for granted that--
that--1I remember that. In fact, when I saw Lew
Fiddler a few months after I--took office, I said if
it wasn't for him, there would be no Runaway and
Homeless Youth programs--

SPEAKER MARK-VIVERITO: [interposing] And
we got that.

COMMISSIONER CHONG: --and I really do
mean that. So I'm just saying that under the
previous administration and now, we--we have--we have
a new reality in that. Under--with the Beacons we--
we're in a situation where we were again living on
restorations. ©Now, we're talking about growth. For
middle school one of the startling statistics
whenever we were preparing for the Town Hall meeting
in Councilman--Councilwoman Gibson's district, prior-
-in the prior administration there was one SONYC
program in my district. Today, there's 20. So
that's where the 100% growth has been in the last
three years. So, I know--I know the bad times. I
lived through the bad times. I personally had to
oversee ten rounds of cuts. So I have a great
appreciation for this Mayor's commitment where our

budget is almost doubled with the Council's support
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to almost $700 million. So I said, I would welcome
any additional resources, but I also am mindful that
the Mayor has his set of priorities and in the back
and forth negotiations with the Council this will be
sorted out, and prepared to move ahead. I laid out
in some detail what our long-term plan for SYEP would
be, but I can't give a detailed timeline because we
don't know whether there's long-term funding. But
certainly we're prepared to move quickly on--to pass
the paper this summer, an RFP this fall, and new
programs starting in the early part of next year, but
that has to be worked out in the budget negotiation
process. And we will obviously improve the program
as we have done every single time we've done an RFP
for Summer Youth Employment Program. People forget

the days when there was carbon--carbon paper

applications—-

SPEAKER MARK-VIVERITO: [off mic] I hear
you.

COMMISSIONER CHONG: --and paper checks
where young people would have to line up hours. So,

we're prepared to move ahead, but I'm also--
SPEAKER MARK-VIVERITO: [interposing]

Yes.
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COMMISSTIONER CHONG: --mindful of the
city's overall needs.

SPEAKER MARK-VIVERITO: Right, I mean I
again believe because been on the front line with a
lot of the demands to baseline some of these projects
so it is not a one-year things. 1It's too precarious
a way to govern. We shouldn't be doing it that way.
So the fact that we have a commitment on Runaway and
Homeless Youth, the fact that we have a commitment on
expansion of Beacons, you know, I dare say, and you
should not be excluded in that conversation to giver
credit to this Council because we are the ones that
really advocated for those things to happen. And you
as a commissioner, and a beneficiary of that in your
agency because you've seen an increase in those
resources. But we believe that out of the ten solid
proposals that we provided in our budget response
particularly around young people only one was picked
up 1s problematic. And we believe at the crux, and
we understand the Mayor and with the success he has
had with the Pre-K, we understand early intervention
and the importance of that and the value, but along
the way our young people need continued support, and

we need to figure out how government lends that--
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extends that lending hand, and that is what these
programs mean for us. We have to look at our foster
care youth. When they age out, what are we doing for
them. Those are things that have not really
seriously been looked at. There's a lot of work to
be done, which we provided in our budget response and
unfortunately not--net--almost none of that was
picked up. So, yes, are in budget negotiations.
There hearing here is to challenge as to why these
things were not considered. These are priorities for
us, and we are going to continue down that road.
Yeah, we can--I'1l1l--I'1ll hand it back to the chairs,
and I probably may come back. Yeah.

CHATIRPERSON FERRERAS-COPELAND: So, thank
you Commissioner. I just wanted to follow up, and
we're trying to get the numbers now, which I've asked
the Finance Division staff. I know that you've
highlighted the increase and it is a valid increase.
I think we need to recognize that you've probably got
one of the lowest amount of increase of all agencies.
So you often compare yourself and understand the
bigger picture, but your increase in an $82.2 billion
budget is still the smallest increase of all city

agencies, and that is what we're trying to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON FINANCE JOINTLY WITH COMMITTEE ON
YOUTH SERVICES, COMMITTEE ON IMMIGRATION AND
COMMITTEE ON TRANSPORTATION 64

communicate effectively here. So we're going to hear
from Council Member Koo followed by Council Member
Chin and followed by Council Member Cornegy, and then
we're going to follow up on your after school funding
numbers. Council Member Koo.

COUNCIL MEMBER KOO: Thank you and thank
you, Commissioner for your leadership in DYCD.
[coughs] My question is we need more funding for
after school programs and adult literacy programs in
my district. In my district P.S. 120 last year they
lost after school programs, and about 200 families
they don't have any place to go. But luckily, we
have a local organization they step in to do the
programs, but they have--the--the parents have to pay
out of their pocket. So, and this is Title 1 school.
A lot of the parents there cannot afford to pay--to
pay. So, my point is that we need more after school
programs. Especially in my area, in my district over
half the--the population are immigrant families. So
this is critical for them to have after school
programs. Then, my second question is adult literacy
programs. As I said before, 41% of the population in
my area they are from foreign countries, over 40

maybe--maybe 60%, you know, and a lot of people they




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON FINANCE JOINTLY WITH COMMITTEE ON
YOUTH SERVICES, COMMITTEE ON IMMIGRATION AND
COMMITTEE ON TRANSPORTATION 65

don't speak English. TIt's--it's their mother as
their first langue. So they have a hard time to
understand the kids when they come back from school
or anyone who come whether they're teachers. So it's
essential for us to have more adult literacy programs
to teach them English so that they can communicate
better with the teachers, and--or when they go back
or when they want to go to work. In my area, the
YMCA last year the budget they lost the programs. So
200 people cannot attend the adult literacy program.
So I'm asking you to advocate for more funding for
these two particular programs. Thank you.
COMMISSIONER CHONG: So on after school,
I can have someone call your office and get the
specifics about that particular program, but I know
there is the Beacon in Flushing, which just got a 20%
increase. And so, there will be immediately an
increase in their budget to provide more services
after school. Citywide our after school budget has
almost doubled in the last two years. We have
approximately 1,000 after school programs in the city
of New York now, an unprecedented number. So we can
always actually do more. I think, you know, there's

always effort and repeatedly needs for more services
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for elementary, and so that wasn't in this budget,
but I think if you look at the last two years,
unprecedented growth in after school programs, but
we'll have someone from our office follow up with you
on the specifics of--of that school. As far as adult
literacy, as I said, a proposal that was developed by
NYCALI, and Make the Road. It is being evaluated by
OMB. We've got a lot of helpful feedback from the
advocates on how to expand and improve adult
literacy. There is no decision yet made on that. I
assume it will be part of the discussions that come
up in the budget negotiations, and we're prepared to
move ahead as additional funding becomes available.

COUNCIL MEMBER KOO: So thank you. The
school I mentioned before, I mentioned was a P.S. 120
in my school area. So I hope you--

COMMISSIONER CHONG: [interposing] And
that's something I'll follow up with you.

COUNCIL MEMBER KOO: =--you would follow
up with that. Thank you.

CHATRPERSON FERRERAS-COPELAND: Thank
you, council member. We've been joined by Council

Member Levine. We will now hear from Council Member
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Chin followed by Council Member Cornegy followed by
Council Member Rodriguez.

COUNCIL MEMBER CHIN: Thank you, Madam
Chair. Good morning, Commissioner.

COMMISSIONER CHONG: Good morning.

COUNCIL MEMBER CHIN: We are going to be
asking the same questions over and over again until
the Administration and you, Commissioner, value the
some of the components as much as you value the three
hours after school. Because it doesn't make any
sense to me. I mean we really appreciate. I think
parents, and advocates and community members, and the
kids themselves really appreciate the Mayor in
expanding the summer--expanding the after school
program, the SONYC program for our middle school
kids, and we've heard many, many discussions about
how kids of that are teenagers, they're the ones that
gets in trouble if there's no organized program for
them. And the kids have taken advantage of the after
school program. I have heard nothing but praise from
parents and kids themselves especially from parents
when they see their kids engage and they get to learn
so many different types of activity. And now the

summer is coming, and they are like what am I going
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to do with those kids? Because last year even though
you said the Mayor, you know, committed one year,
more than 30,000 students were enrolled in these
summer programs. In my district alone I'm going lose
700 slots this summer. Seven hundred kids are going
to be like searching for something to do. So how can
the Administration testify not continuing the summer
program when you did it last year? I mean this whole
thing of our one-year commitment. That doesn't make
sense because and you ask any advocate or anybody,
and you Jjust ask people on the street, they assume
the summer program is part of the after school
program. When you say out of school time, well in
the summer they have no regular school. They're not
in school. So why is the Administration and why are
you, Commissioner, not fighting hard to incorporate
the summer program, and really admit that the summer
program is part of the after school program?
COMMISSIONER CHONG: So as I said
earlier, and I apologize for repeating myself but,
you know, we are--we do have the summer services this
summer. It's going to be reflected in the 174

community centers, the Beacon--
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COUNCIL MEMBER CHIN: [interposing] I

know, but those are not organized in a way that--like

the regular summer programs, right?

COMMISSIONER CHONG: [interposing] I know
that--

COUNCIL MEMBER CHIN: They're not the
same. They're not the same.

COMMISSIONER CHONG: I mean the Beacons
and Cornerstones have structured programming. They

also have drop-in activities. We have COMPASS
programs that are operating so it's not--

COUNCIL MEMBER CHIN: [interposing] I'm
talking about the--the--the middle school kids.

COMMISSIONER CHONG: [interposing] And
are they--

COUNCIL MEMBER CHIN: --in the SONYC
program that are going to lose their summer program.

COMMISSIONER CHONG: As I said, again, I
apologize for repeating myself, but the design of the
program was never intended to be a year-round
program.

COUNCIL MEMBER CHIN: And that's wrong,

and that's wrong.
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COMMISSIONER CHONG: But--but then, you
know, that's unfortunately the design of the program.
That's what we stuck to. Providers were part of the
work group that issued the--

COUNCIL MEMBER CHIN: [interposing] The
provider also told me that they were part of the
discussion and that got left out in you white paper.
But if you talk to anyone, any parent, the
understanding all along--I was in summer--and I was
an after school teacher. Working in the summer was
part of the job. That was the job. You work in the
after school program, and you work the summer
program, and that was like many, many years ago.

So, it's Jjust it won't be the same. I don't
understand why it was separated out, and why the
Mayor can tell us during the budget briefing and say
it's not a priority. If you say the middle-school,

you know, after school program is a priority, then

that summer program is part of that. It doesn't make
sense when you break it out. It doesn't make sense
at all. So how are we going to tell the parents and

the kids who were enrolled in a summer program last
summer, and now they've go to run around and--and

look for something. And have you--have DYCD matched
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every single kid? Are those kids signed up with some
kind of program in the summer? Whatever you are
offering--

COMMISSIONER CHONG: I think--

COUNCIL MEMBER CHIN: --do you guarantee
to us that every single one of them is going to be
matched up with a program?

COMMISSIONER CHONG: I think it's up to
each provider that serves the young people to make
those arrangements. Libraries have resource. The
Department of Education has expanded its robust
summer program. So I think it's a mistake to simply
say DYCD has to provide all of the services this
summer. It isn't. There are many other city
agencies that provide services in the summer.

COUNCIL MEMBER CHIN: And that's true,
but the 31 kids that your provided a summer program
to?

COMMISSIONER CHONG: I think there are
[bell] a lot of them.

COUNCIL MEMBER CHIN: [interposing] And
it's an obligation I think of DYCD to make sure that
they are connected this summer, and I think that we

will continue to advocate, and we continue to make
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the Administration and the Mayor and you commit that
summer component as part of the after school. Thank
you, Chair.

CHATRPERSON FERRERAS-COPELAND: Thank you
Council Member. We'll hear from Council Member
Cornegy followed by Council Member Rodriguez followed
by Council Member Rosenthal. Council Member Cornegy.
No. Council Member Rodriguez.

COUNCIL MEMBER RODRIGUEZ: Thank you,
Chair. First of all, I would like to take this
moment thanks the Chairman of Finance, but also
Speaker Melissa Mark-Viverito and Mayor de Blasio
for--and all my colleagues at the Council for the big
increase that we've been able to provide on--for our
young people to be able to be--to be able to get or
the opportunities to what is the--the summer jobs. I
have said it before, and say it today, you know, this
is about inequality. A young person whose parents
are reached when they reach their senior year of
college, their senior year of high school, you know,
parents are committed to provide the opportunity for
that youngster to get some experience in his or her
life. ©So getting a job is not about making the $3,

$4,000 because you need the money. Getting the money
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for the 1% is about go out, get a job, know what does
it mean to be working. But for the majority, if not
all, of our teenagers who apply for the Summer Youth
Program who are our working class and middle class,
most of the working class Black and Latino, this
means the only opportunity that they have to bring
the additional $3,000 to cover the expense of their
senior to buy their clothes, to support their family.
Sometimes families even rely on that additional
couple of thousand dollars for them to be able to
help them to pay the rent, to help them to support
their families. So this is, you know, the importance
of the Summer Youth Program. I hope that DYCD
working with the NYPD also they should be able to
close the number and see what is the difference of
those young people who spend the whole summer working
compared to the rest of the rest who are not working.
And how--what is the variable on how many of those
who are not working get in trouble compared to the
rest who really dedicated those couple of weeks
getting the experience of working, but also making a
couple of dollars to support the family. So that's
the first thing that I want reinforce. Summer Youth

Program is not only a job experience. Sum--Summer
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Program is about the opportunity for those kids to be
able to--to support their family. April 29 was the
deadline for the students to apply. I would like to
know a few things. One, what is the number of young
people that by the 29th, they apply for the Summer
Youth Program? How many do we know if the number
stays as it is right now, would not have any
opportunity to get a job? And the second piece, the
other piece of my question is about how are we making
the business community accountable also to help us to
provide opportunity to hire some of those young
people that will applying for the Summer Youth
Program that with the city dollars that we have right
now most likely we cannot cover everything. But
again, what number has applied, this with the number
that we have we secured so far, how many number--how
many would not have any opportunity to get a job?
And how are we working also with the business
community for them also to do their part to add more-
-more Summer Youth Programs?

COMMISSIONER CHONG: First of all, thank
you for your kind comments about the Summer Youth
Employment Program. I think for many people,

probably many council members it was their first job.
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It was my first job as well, and I look back at it

44 years ago, and probably opened my eyes to the--a
career in public services because it was working with
a non-profit group. I believe we had 130,000
applications, 137,000 applications as they--which
included the Ladders for Leaders, which I think was
about 6,000. Right now at this moment and we know
this will probably change, we have approximately--
money for about 36,000 jobs, and we're right now
enrolling young people. The other point I would like
to make is that every year we know there is a drop
off in young people who apply and don't accept jobs.

It--it varies year to year for a variety of reasons.

Sometimes they find other Jjobs. Sometimes they do
summer school. Sometimes they have family
commitments. So the gap is much smaller than those

who apply and those who get a job because we make

multiple offers to fill the job because young people

who have more work experience [bell] can't find other

jobs. So that's the answer to your number, 137,000.
CHATRPERSON FERRERAS-COPELAND: Thank

you, Council Member. We will now hear from Council

Member Rosenthal followed by Council Member Cumbo

followed by Council Treyger. Council Member
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Rosenthal. 1Is she? She's not here. 0Okay, Council
Member Cumbo.

COUNCIL MEMBER CUMBO: Thank you,
Chair. I'm going to reiterate the same point. I
feel that it's just that important, and I feel that
obviously this issue around the after school age
children is becoming a point of contention in the
budget negotiations. In good faith, it's going to be
very difficult to support a budget on the whole
that's going to eliminated 34,000 summer slots for
our young people. I wanted to just quote to bring it
home we understand that in an article written called
Gang Membership Between 5 and 17 Years in the U.S.
that was published by the Journal of Adolescent
Health, that 2% of youth in the U.S. are gang members
with involvement highest at age 14 when about 5% of
youth are in gangs at the age of 14. The early
adolescent year is 11 to 14 years of age are a
crucial time when youth are exposed to gangs and may
consider joining a gang. Recruitment into the gang
usually starts in middle school where the age group
is between 10 and 13. So we're recognizing that we
have very vulnerable population, a population that

during the summer months unintended particularly in
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our NYCHA developments where gangs are not even
necessarily the new order of the day. 1It's more
crews that are built into what development you live
in, what building you live in, what building you live
in, and this has now become in many ways the new
breeding ground for so many of our young people. I
also want to--in a New York Times article that
states, quote, unquote, "Still the prime time for
murder is clear, summertime from June to September
across the decades has been that timeframe when gun
violence is at its highest." So, we understand that
there are two facts going on: That young people are
recruited into gangs between the ages of 10 and 14.
We understand that the highest shooting numbers
happen during June through September, and to make a
decision like this is really irresponsible on our
part. It's going to put our youth in a very
vulnerable situation. In my short time as a council
member I've been to far too many funerals, have been
to the hospital far too many times for not only
shootings, but also stabbings, for gang beatings, for
incidents that happen right outside our McDonald's.
In that area in front of our Appleby's where our

young people find themselves without something to do
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during after school time, engaging in wviolent
behavior, and so I just want to conclude just by
saying that this is a decision that the
Administration is making that is putting our young
people in a very vulnerable place. This continues to
be a point of contention for this Council, and will
continue to be so. And so I will just close my
statement with that. 1It's more of a comment than it
is a question. Thank you. [pause]

CHATRPERSON FERRERAS-COPELAND: We have
Council Member Treyger followed by Council Member
Levine followed by Council Member Mealy. We've been
joined by Councilor Mealy--Council Members Levine,
Mealy and Greenfield.

COUNCIL MEMBER TREYGER: Thank you to
both of the chairs and the Speaker for very powerful
advocacy and all my colleagues. Welcome,
Commissioner. I--I just want to just begin by saying
that if--if--if we're--if the Administration is truly
serious about public safety, then I think we have to
come to terms with saying that we just can't police
our way out of challenges. We can't just rely on the
New York City Police Department to address things

that we see. Historically, challenges arise in
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summer months as the weather gets warmer and, you
know, I--I represent a district that thanks to the
Speaker and my colleagues, we were able to get
included in the Cure Violence program to make sure
that we don't just simply handcuff our way out of
issues. We try to prevent crimes from happening in
the first place, but the--the common themes that seem
to be coming back and over and over and over again
jobs in education. Jobs in education, jobs in
education and there are people who truly want to
work, who truly want to be given an opportunity, you
know, and a chance. And I believe that your agency
is so critical to that fight, critical. Some might
think that DYCD is not the most high profile agency
in New York City, but I--I would disagree, and I
would say that you have an enormous role, enormous
responsibility in making sure we address common
challenges seen throughout. And so we are imploring
the Mayor of New York, we're imploring the
Administration that we do a lot more to see the goal
of universal youth employment. It's not enough in my
opinion just to focus on some slots in the summer.
This should be a goal all year round, and as a former

public school teacher I could tell you that there are
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things you ant on a job, that's more powerful than a
textbook. They're more powerful than a classroom,
and I would say it enriches the learning experience
when young people are working and gaining the dignity
of--of a job. So if the Mayor truly says he cares
about public safety, let him put his money where his
mouth is, and invest more in DYCD and get more youth
people--more young people hired. I also want to say
with regards to the after school slots in the summer
for middle school kids, as a high school teacher I
could tell you it was the incoming ninth graders that
sometimes had challenges, and the incoming freshmen.
So this is a critical vulnerable age that I think
Chancellor Farina would agree with me in saying we
must make sure that we are keeping our young people
engaged as much as possible. This is not just a
public safety issue. This is an education issue.
This is also about leveling the playing field for our
young people. With regards to adult literacy,
Commissioner, we boast rightfully so that we are city
of immigrants, that we are a city that welcomes all
from around the world. How can we can we not help
them adjust and accommodate them to make sure that we

empower them with the skills, the knowledge to--to--
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to be successful and prosperous in our city. Adult
literacy is not just about education. It is about
political, social and economic empowerment. For
them, my parents came here from the Ukraine, and once
they were able to learn the language and they were
able to grow their family, go to school, and enter
the working middle class of the city of New York.
Every family deserves that opportunity, and the last
point I want to say, Commissioner, we hear--you--you
mentioned over and over again the issues of
Cornerstone programs. I--I've reminded your agency,
and I'11l--I'11l remind you again that in Coney Island
we're still down two community centers from Hurricane
Sandy three years after the storm. Where is the
funding for those two centers, and how can we work to
accommodate a new location to make sure that our
young people are still given a chance for an
additional--for additional programs, Gravesend Houses
and Surfside Houses at NYCHA are still down. FEMA
has committed monies finally, but that work will take
years to complete. So in the meantime we do need
additional spaces and programming because that money
sure does belong in Coney Island, and the needs of

our community remain great. And I know I've packaged
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my questions and concerns into my comments, and I
look forward to your response.

COMMISSIONER CHONG: So, let me just take
off with some of the earlier ones, and then Darryl
can address the Cornerstone question. So I think you
might have missed my earlier comments that I kind of
have a very historical perspective of DYCD having
served in the previous administration for almost
eight years. And so, I asked [bell] my staff, in
2013 the last adopted budget of the Bloomberg
Administration our agency's budget was $350 million.
I think it probably was like $150 million in Council
restorations. I mean I referenced earlier the--half
the after school programs under the Bloomberg budget
were operating on one-year budgets. Half the Runaway
and Homeless Youth programs are operating on one-year
budgets. Today, with the Council's support and the
Mayor's huge investment, our budget is almost $700
million. That's 100% increase in three fiscal years.
So can we do more? Obviously, yes and I said
earlier, I--as the Commissioner I would welcome any
new resources, but I'm also mindful of the demands on
the city's finite budget. So I hear you. On the

middle school issue and sort of incoming freshmen,
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that's what we're trying to address and I mentioned
this briefly in my testimony in the COMPASS High
programs that--and this is a program that--that I
developed in my--as the Commissioner, that we
recognize that a lot of the research showed that
incoming ninth and tenth graders struggled the most,
and they were the most likely to drop out. So we
wanted to develop a cohort model that incoming high
schools, and high school students had the support to
get them to the tenth grade, and based on the
feedback we got from the providers that we should
extend that support to the tenth grade. So I agree
with you that we need to focus. 1It's a fragile age
group, the ninth and tenth graders, and we're hoping
to do more, but we're starting with the COMPASS High
programs that we just announced. The Cornerstone
program, I'm going to have Darryl answer that.
ASSOCIATE COMMISSIONER RATTRAY: Good
morning, good morning. So Darryl Rattray. I'm the
Associate Commissioner for committees such as the
Strategic Partnership to DYCD. So in the case of the
physical structures of Gravesend and Surfside, we--we
only have a program at Surfside. The latest update

we received 1s that construction will start this
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summer. What we've done programmatically in the
interim since Sandy is we relocated that--those
programmatic slots over to Kerry Gardens, and at
Kerry they've worked--they've operated a larger
program. Of course, in the RFP results Surfside was
warded to Hardship Stevenson (sic). So we're working
with them now to identify--well Kerry Gardens wasn't
awarded to Hardship Stevenson. We're working with
them now to identify a space so they can continue to
serve the Surfside community.

COUNCIL MEMBER TREYGER: We'll follow up
because I do have some additional comments and
concerns, and I thank you for the time I've been
given by--by the chairs.

CHAIRPERSON FERRERAS-COPELAND: Thank
you, Council Member. Council Member Levine followed
by Council Member Mealy.

COUNCIL MEMBER LEVINE: Thank you, Madam
Chair. Good to see you, Commissioner. I want to
follow up on the very powerful points that my
colleague Councilman Treyger was making on adult
literacy, which falls under your agency despite the
youth and your organization's title. There are

approximately 1.7 New York--1.7 million New Yorkers
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who either lack a high school diploma or have limited
English speaking abilities. These are adults we're
talking about. In my district about 20% of the
adults lack a high school diploma. About 15% lack
fluency in English. These New Yorkers just want to
participate in the economy. They want to enter the
workforce. They want to be part of the broader
cultural life here. We should empower them to do
that. 1It's goo for them. It's good for the city in
so many ways. It's why adult literacy is just so
important to districts like mine and those all over
the city. Community-based providers of adult ed have
a particularly powerful impact because they are best
able to meet these adult students where they are
geographically and culturally and otherwise. My
understanding is just there's some shifting of funds
away from those providers, and I believe in my
district organizations like Riverside Language
Services have actually had to cut the number of
students they can serve. Is this accurate? Can you
explain what's happening the budget for adult ed?
COMMISSIONER CHONG: Okay, I believe what
you're referencing is the decision made last year to

consolidate the DACA program, the Deferred Action for
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Childhood Arrival program that was started by the
previous Council and the previous mayor and
temporarily housed at DYCD. That was shifted to HRA,
and so serve--so resumed re--re-purpose--and funding
was repurposed, and as a result, I think there was
funding for literacy that was repurposed for other
uses. I--1I think specifically legal services.

There is as--as you know, a $16 million proposal that
the New York Coalition for Adult Literacy and Make
the Road has submitted. We've been working with
them. 1It's being evaluated by OMB. There's been no
decision on that to not only expand the services, but
improve them. I--you know, I--the adult literacy
issue is very close to home for me. My parents came
here from China . My father came here in the 1930s,
and my mother in the '40s. There were no adult
literacy programs there. So for them and like many
immigrants who came in those early days, there was no
resources that I think we clearly today when we're a
city of immigrants. My mother was illiterate in
Chinese. She could not write it or read it, and she-
-when she want to go work in Chinatown, she had to
count the number of subway stops because she couldn't

read the subway stops. So I understand the
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importance of adult literacy programs. So I pledge
to you Council Member Treyger that I would be part of
a work group because as he rightfully pointed out,
DYCD is a very small, small part of the literacy
equation. The largest investment, as he pointed out,
was the Department of Education which has $87 million
in adult literacy. So I think we're willing to work
with him and other city agencies to figure out how we
can obviously better improve services in this area.
COUNCIL MEMBER LEVINE: I--1I appreciate
those comments. [pause] Got it. So I am informed

that there was a shift in funding from the state--

COMMISSIONER CHONG: [interposing] Well,
the--

COUNCIL MEMBER LEVINE: —-—to DYCD as part
of the exchanging--explaining these cuts. 1Is that
accurate?

COMMISSIONER CHONG: I'm not sure about
the State. There was others--yeah, yeah.

ASSOCIATE COMMISSIONER RATTRAY: [off
mic] Yeah.

COMMISSIONER CHONG: We get no state

funding.
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COUNCIL MEMBER LEVINE: We have the WIA
funding.

COMMISSIONER CHONG: Oh.

COUNCIL MEMBER LEVINE: Yeah. Let me
understand how big the stakes are here. O0Of the 1.7
million New Yorkers who, as I mentioned, either lack
a GED or basic in their skills, how are--are
currently enrolled in the adult ed class--classes in
the city?

[background comments]

COMMISSIONER CHONG: 6,481.

COUNCIL MEMBER LEVINE: Okay, so that--
that--that--that is a tiny fraction of a fraction of
a percent of the need that we're currently meeting.

COMMISSIONER CHONG: Well, and that's
just DYCD, and that's again I can't speak to how many
people are being served by the Department of
Education. There as I--as the Councilman said, their
budget is $87 million, which is significantly higher
than what we have.

COUNCIL MEMBER LEVINE: How many more
will we be able to serve if the Advocate's proposal

is $18 million where adopted?
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COMMISSIONER CHONG: At this point it's
too soon to tell because part of what is being
proposed is increasing cost per participant. So
that--so depending on what is decided, and if--if--if
there is new funding if you increase the cost per
participant the $60 million goes less because you're
serving more--you're spending more per--per person.
So I don't [bell] want to give you an actual number
until we have some certainty of whether there's
funding.

COUNCIL MEMBER LEVINE: But it's fair to
say that it could double at least the number of
people it services.

COMMISSIONER CHONG: It doesn't increase
it significantly but, you know, the advocates made a
clear point to us and to the Mayor's Office of
Immigrant Affairs that there are costs historically
have never been included. So Councilman Menchaca
said he would like to separate those two points. You
know, the cost per participant from whether to get
new funding, but because obviously with the same pile
of money if you spend more per person, you will have

fewer people that you can serve.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON FINANCE JOINTLY WITH COMMITTEE ON
YOUTH SERVICES, COMMITTEE ON IMMIGRATION AND
COMMITTEE ON TRANSPORTATION 90

COUNCIL MEMBER LEVINE: My time is up,
but I urge you to consider this proposal for funding
for adult ed. Thank you.

CHATRPERSON FERRERAS-COPELAND: Thank you
Council Member. We'll hear from Council Member Mealy
followed by Council Member Rosenthal, followed by
Council Member Espinal.

COUNCIL MEMBER MEALY: Thank you--thank
you, Commissioner. I just want to ask on DYCD Fiscal
2017 Executive Budget included the $6.6 million in
new needs and $386,000 in savings. Each of these
describe--could you explain to me where the savings
come from when currently the 66 Beacons funded
directly by the City has--have been funded at a lower
rate than 14 Beacons supported with federal money?

So could you--7?

COMMISSIONER CHONG: So let me--well,

I'll explain the Beacon part and then the savings,
Allen or Jujean can explain. So under 20 years both
under both Mayor Bloomberg and Mayor Giuliani the
Beacon Program has suffered severe cuts. The
additional money that's being added to this year's
upcoming budget and next year's budget will bring the

baseline funding for the City Tax Levy Beacons, and
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there's 66. They'll be called City Tax Levied Funded
Beacons from about $320 something thousand dollars to
$400,000, a roughly 20% increase. So we're trying to
right a wrong that has been in place. I mean this is
a first increase Beacons have seen in a quarter of a
century. I mean I--I--I'm old enough to remember
when the Beacons were launched under Mayor Dickens
who I served under. So that is the Beacon question.
The savings you want to answer?

ASSOCIATE COMMISSIONER CHENG: Sure the
savings—--

COMMISSIONER CHONG: [interposing]
Introduce yourself.

ASSOCIATE COMMISSIONER CHENG: Oh, Alan
Cheng. 1I'm the Associate Commissioner of Finance
with DYCD. So for FY17 we're looking at just under
$390,000 in savings and that's from headcount
reduction, and that's largely an administrative
function. So we have technology and other
efficiencies that we are realizing where we can
reduce staff in there, and then in the out years it's
a big--it's just under $700,000 each year and that's
also an additional--that's a total of nine headcount

reduction for those years.
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COUNCIL MEMBER MEALY: That's a good
question. So can you shed some light on how many
DYDC employees will be impacted by the wage increase
and what size increase employees will receive?

COMMISSIONER CHONG: [off mic] It's the
COLA, right.

ASSISTANT COMMISSIONER CHENG: Yeah.

COMMISSIONER CHONG: But you're talking
about the cost of living, which I explained.

COUNCIL MEMBER MEALY: Yes.

COMMISSIONER CHONG: But you said DYCD
employees. You don't mean DYCD employees. You don'
mean DYCD employees you mean—--right?

ASSISTANT COMMISSIONER CHENG: Yeah, we
have—-- [off mic]

COMMISSIONER CHONG: It's—-—-it's COLA?

ASSISTANT COMMISSIONER CHENG:
[interposing] It's COLA.

COMMISSIONER CHONG: You're talking about
the non-profit providers--

COUNCIL MEMBER MEALY: [interposing] The
new stated being.

COMMISSIONER CHONG: --that we are

funding, right, and the wage adjustment increase--
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COUNCIL MEMBER MEALY: [interposing] Yes.
COMMISSIONER CHONG: --that goes to the

providers. Okay, sure. We--

COUNCIL MEMBER MEALY: That's at $2
million of '20--Fiscal 20172

COMMISSIONER CHONG: It's--it's actually
a little bit more than that. We've been allocated
$13.--

COUNCIL MEMBER MEALY: $2.1 million.

COMMISSIONER CHONG: Yeah, 13.1, just
under $13.6 for the wage increase, and that is
looking to impact roughly 23 to 24,000 employees at
the non-profit level, and we are still in the process
of moving--getting some of those amendments
registered so that the--the--the CBOs can get the
money. And--and this is effective July 1lst of--

COUNCIL MEMBER MEALY: You're saying July
1st that's when the--

COMMISSIONER CHONG: [interposing] It's
not this July 1lst. It was actually July 1lst of last
year. So this fiscal year, FY 16 is when these--

these COLA increases were effective.
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COUNCIL MEMBER MEALY: Could I just ask
one, how much--what size of increase employees will
receive when they're--

COMMISSIONER CHONG: Oh, well, that
depends. So there's two different increases. For
those who are making less than $11.50 an hour. So
these are all the part-time employees largely. They
are going to get up to $11.50. So whatever they were
at before whether--whether it was the minimum wage or
$10, you we--you know, they're going to get up to
$11.50 per hour, and the for every other employee
that's not a per hour--

COUNCIL MEMBER MEALY: [interposing] Is
managerial included?

COMMISSIONER CHONG: Yeah, managerial.
Everybody is included. 1It's a 2-1/2% increase.

COUNCIL MEMBER MEALY: Okay, thank you so
much.

CHAIRPERSON FERRERAS-COPELAND: Thank
you, Council Member. We'll hear from Council Member
Rosenthal followed by Council Member Espinal and then
we'll going to begin our second round.

COUNCIL MEMBER ROSENTHAL: Thank you so

much Chairs and thank you, Council Mealy. I'm
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actually going to follow up on the questions that you
were asking. Great to see you, Commissioner. Thanks
for all your hard work. I--I couldn't help but
notice in your opening statement or right after the
first question you mentioned that the size of your
budge under this administration had more than
doubled, which is, you know, obviously shows a real
commitment on the part of the administration, which
is very impressive. But of that doubling, what
percentage would you say is direct care versus
contracted out services?

COMMISSIONER CHONG: It's all kind of

contracted out. We're not a direct--

COUNCIL MEMBER ROSENTHAL: [interposing]
Right.

COMMISSIONER CHONG: --service agency.

COUNCIL MEMBER ROSENTHAL: That's right.

COMMISSIONER CHONG: I mean 94%--1I mean
this is the statistic that I--I think is startling.
94% of our budget goes out the door.

COUNCIL MEMBER ROSENTHAL: Right. SO
with that in mind, it sounds like the contracting
process must have increased if it--if you--if your

budget increased by over 100%, it sounds like it was
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120%, then did you get additional staff or processing
all those contracts?

COMMISSIONER CHONG: Yeah, I did.

COUNCIL MEMBER ROSENTHAL: Great.

COMMISSIONER CHONG: TIf you saw the daily
New York Post today, they had a charter and DYCD was
second in the list of city agencies that has the
largest percentage of staff increase. Now, we're at
522--

COUNCIL MEMBER ROSENTHAL: [interposing]
Mostly the--

COMMISSIONER CHONG: --headcount. So
it's nothing to write home about--

COUNCIL MEMBER ROSENTHAL: [interposing]
Uh-huh.

COMMISSIONER CHONG: --compared to-- So
we add, you'll see the increase across the board
mostly in administrative services, procurement,
budget, program management.

COUNCIL MEMBER ROSENTHAL: Yes.

COMMISSIONER CHONG: Because our—-our
budget grew 58%, right? [background comments] Yeah,
and--and--and so just in the last two years. So we

actually have to have more staff to manage the money.
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COUNCIL MEMBER ROSENTHAL: Absolutely,
and so let's separate out--let's about two different
contracts, but I want to set aside for a moment the
discretion--the contracts you get for discretionary
services from council members. Let's set that aside
and just talk about your routine contracts. What is-
-how many of--maybe percentage wise, however you want
to talk about it, between the start of providing the
service, and the time that a vendor might start
getting paid, what's the usual length of time between
those two things?

COMMISSIONER CHONG: I think you asked
this question at the preliminary hearing.

COUNCIL MEMBER ROSENTHAL: Uh-huh.

COMMISSIONER CHONG: I think the answer I
gave was two months typically. A lot depends on how
early the award is announced. So for example
programs that started July 1lst this year that we just
announced awards to, the ones I referred to, COMPASS
High--

COUNCIL MEMBER ROSENTHAL: [interposing]
Uh-huh.

COMMISSIONER CHONG: --we've already been

developing the contracts. So as soon as they--the--
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the agencies return the documents we needed, which
were required by the Mayor's Office of Contract
Services to have, and they get all appearances. As
soon as it goes to the Controller, they qualify for a
loan.

COUNCIL MEMBER ROSENTHAL: Of course, but
what's the amount of time?

COMMISSIONER CHONG: So, typically two
months.

COUNCIL MEMBER ROSENTHAL: Okay.

COMMISSIONER CHONG: And so--in--in that
two months, if the paperwork is pending with the
Controller they can apply for a loan. So sometimes
they can actually receive cash within a--a month of
the start of the contract. And as you know, we're
cost reimbursement programs. So--so a permit started
July 1st, they wouldn't be able to submit their
reimbursement until early August.

COUNCIL MEMBER ROSENTHAL: Right so they
get the loan.

COMMISSIONER CHONG: [interposing] That's
what--what--

COUNCIL MEMBER ROSENTHAL: [interposing]

Do you have a sense of what percent of your contracts
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go to-to the Mayor's fund for City of New York to get
a returnable loan?

COMMISSIONER CHONG: [interposing] We'll
have to get--we'll--we'll have to get back to you,
but you know--

COUNCIL MEMBER ROSENTHAL: [interposing]
Okay, would you have that--

COMMISSIONER CHONG: [interposing] Yeah.

COUNCIL MEMBER ROSENTHAL: -—entered? Is
that some information that you might keep already?

COMMISSIONER CHONG: We can definitely
find out.

COUNCIL MEMBER ROSENTHAL: Okay, I don't
want you to do extra work. I'm just wondering if you
already have that.

COMMISSIONER CHONG: But just--just to
give you some perspective, in the current fiscal year
we had $500 million in new awards.

COUNCIL MEMBER ROSENTHAL: Okay.

COMMISSIONER CHONG: Half a billion.

COUNCIL MEMBER ROSENTHAL: Yep.

COMMISSIONER CHONG: And so I met with my
staff weekly to make sure people had cash flow

because I had worked for non-profits. I know cash
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flow, and so we worked closely with the Mayor's--with
the Mayor's Loan Fund to make sure--

COUNCIL MEMBER ROSENTHAL: [interposing]
Sure.

COMMISSIONER CHONG: --people if they
needed money to make payroll and make payroll.

COUNCIL MEMBER ROSENTHAL: And--

COMMISSIONER CHONG: [interposing] So
we're-we're very sensitive to that--

COUNCIL MEMBER ROSENTHAL: Sure.

COMMISSIONER CHONG: --because we
understand that if the staff of the non-profits don't
get paid, there are no services.

COUNCIL MEMBER ROSENTHAL: Yeah.

COMMISSIONER CHONG: And so, it's not
just paper.

COUNCIL MEMBER ROSENTHAL: Yes and do
you--when you're paying--I don't know if you're this
far into the weeds, but do you feel that the payment
that you make is--covers the cost of overhead,
administrative costs, indirect services, or are you
really mostly paying for programs?

COMMISSIONER CHONG: I mean I think we--

we allow for 10% indirect expenses, which tends to be
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on the high school. I know that--I know other
agencies that have had less than 10%

COUNCIL MEMBER ROSENTHAL: Uh-huh.

COMMISSIONER CHONG: So we try to be as
flexible as possible. It is-a constant tension
between paying for direct expenses and indirect
expenses. And so, I know there's been a lot of
research on this, and if--if any changes are to be
made on this, this has to be a citywide decision
obviously--

COUNCIL MEMBER ROSENTHAL: Uh-huh.

COMMISSIONER CHONG: --because it means
more money because if you take from money that's
allocated to direct services, then to pay for
indirect services like the rent, the overhead, then
there's a consequence to that.

COUNCIL MEMBER ROSENTHAL: Sure, you're
serving fewer people--

COMMISSIONER CHONG: [interposing] Right,

COUNCIL MEMBER ROSENTHAL: -
hypothetically.

COMMISSIONER CHONG: Yeah, so-—-

COUNCIL MEMBER ROSENTHAL: [interposing]

Do you feel--so indirectly there's a differential,
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and you know, there's a difference between admin,
overhead--

COMMISSIONER CHONG: [interposing] Right.

COUNCIL MEMBER ROSENTHAL: -—and
indirect. How about in terms--if you feel you're
paying 10% or that's a--a fixed percentage, how about
admin and overhead?

COMMISSIONER CHONG: Ten percent I think
covers all those. I think we--

COUNCIL MEMBER ROSENTHAL: And I see.

COMMISSIONER CHONG: --as city agencies
go, we tend to be more generous. I've heard much
lower numbers at other agencies. So I think again
it's a budget gquestion. [bell] 1If you want to

provide more support for indirect expenses for non-
profits, it's going to be additional resources that
need to be allocated.

COUNCIL MEMBER ROSENTHAL: Thank you very
much. Thank you, Chairs.

CHATRPERSON FERRERAS-COPELAND: Thank
you, Council Member. We'll hear from Council Member
Espinal.

COUNCIL MEMBER ESPINAL: Good afternoon.

Right over here. I just really want to express my
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support for adult literacy and talk about how
important it is that--that we keep adult literacy in-
-in the budget, and not only keep it but expand it,
you know. I'm right over here.

COMMISSIONER CHONG: Well, I'm right over
here. [off mic]

COMMISSIONER ESPINAL: Oh, I'm sorry.

COMMISSIONER CHONG: That's okay. My--my
vision is not so great.

COUNCIL MEMBER ESPINAL: No problem.
[laughs] I just--again, I just want to express my
support for adult literacy. I know last year we had
some cuts and we lost over 100 slots in my district.
You know before I became involved in government I was
actually an adult literacy teacher at St. Luke's
(sic) Church in East New York, and that program held
200 students and it was--it wasn't only immigrants
but it was people who were trying to grab a foothold
in their lives who were in their 20s and 30s who
never received a proper education who didn't even
know how to read the signs to get back home, and they
really wanted o learn so that they could provide--get
a better job and provide for their families, you

know. And, you because of the budget cuts back then
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200 slots were lost. I lost my job as well, which
was what got me into government. But the 200 slots
were--were lost, and these people had nowhere to go.
And, you know, all they want to do is have an
opportunity to get a better job to be able to teach
their children, their homework to be able to learn
English so they can get by, and I think that's
important that we stress how important it is that we
expand the budget this year. So we can expand slots
and not continue cutting them. Thank you. You--you
have questions right? Okay.

CHATIRPERSON FERRERAS-COPELAND: Thank
you, Council Member Espinal. We will now hear from
Council Member Eugene.

CHAIRPERSON EUGENE: Thank you, Madam
Chair. Commissioner, [coughs] I'm going to be very,
very brief because we have to move on from here very
fast. We--we have provided quality after school
programs to the children. You know, this is
wonderful. This is great, but we have to provide
also services through the dignitaries (sic) to them.
This is very important, and we in the City Council we
understand that. The Council made a request for

$73.4 million to bring COMPASS slots up from 43,540
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to 65,000. What DYCD is doing to support this
request? Are you supporting the request of the City
Council for $73.4 million?

COMMISSIONER CHONG: So our main focus
this past year with the COMPASS programs was to bring
stability because I had referenced earlier half the
COMPASS programs in the city of New York were
operating on one-year budgets. The money was
eventually baselined. We did request for proposal.

After the first time, 300 of the COMPASS programs had

long-term funding. We can't--so that was our main
objective. We haven't started any conversations
about expansion. I--we--we're just finishing the

rollout of the expansion of middle-school programs.
So we're trying to focus on gquality first. But I
understand what you're saying. We hear it routinely
from parents, from service providers. There's a
great need to expand services for young people in
elementary school. $So, it's an ongoing process. Our
goal this year was to stabilize it so we had 300
programs--300 plus programs that--that now have long-

term contracts and we're working there.
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CHATRPERSON EUGENE: In your testimony
you mentioned I believe that your first job was--was
a job in the summer Jjobs, right?

COMMISSIONER CHONG: Summer Youth
Employment Program job.

CHAIRPERSON EUGENE: [interposing] That's
great. So you are--you should be very grateful to
those people who gave you the opportunity to have a
summer job, and I think that we have the moral
obligation also to open doors, and to give the same
opportunities to the young people. So what we are
asking you, we see City Council members, is to
partner with us, to join us, to advocate, to make
sure that the young people, the youth they become--be
a part of the priorities of the organization in the
$82.2 billion. That's all we're asking you. Not
only to manage the DYCD, but also to join us. So,
what can you do to join us to make sure that we make
SYEP summer Jjobs, and also the--all the job programs
that are year round jobs what can you do to help us
make them a more sustainable and more permanent jobs
and to baseline the funding, you know, that are

necessary to make sure that their programs continue?
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COMMISSIONER CHONG: Well, I think the
discussions about baselining are very much going to
be part of the budget negotiations, and we're ready
to move ahead when final decisions are made on those
issues. We just ended the first year of the Work,
Learn and Grow program. We're learning a lot. We're
looking to get feedback from the people who ran that
program. It ended I think a couple of weeks ago, but
the people who worked on that program in the non-
profit community are the same people who are working
on the Summer Youth Employment Program, and this is
home trip. So, once we do more evaluation, and get
feedback from the people who ran the Work, Learn and
Grow program, that hired 6,000 young people this
year, we're--we look forward to partnering with you
to figure out how to improve it.

CHATIRPERSON EUGENE: So we know that the
youth they have more--they more possibility or
ability to have a job later on. When the
participating program like Work, Learn and Grow, the
City Council made a request for $42.2 million
investment to improve the Work, Learn and Grow. What
do you--what are you doing? What DYCD is doing to

support this request? Are you supporting the request
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of $42.2 million that should be invested for Work,
Learn and Grow?

COMMISSIONER CHONG: So I think it's too
soon to--premature to baseline the Work, Learn and
Grow program because we everything we do--this year
was a pilot year. We really value the feedback of
the providers who ran the program. We're looking at
the data because it was a challenge, quite frankly to
get young people to accept jobs. 14,000 young people
applied, and we had to offer pretty much of the
14,000 young people a job t fill the 6,000 jobs
because what we've--what we've seen and this kind of
is consistent with what we saw seven years ago when
we had a similar program funded with federal stimulus
salaries. That young people who are in school find
it a challenge to work during the school year because
(1) they have school work obviously and (2) the hours
they can work don't necessarily line up with when an
employer needs to work. So we wanted to spend some
time evaluating this program, talk to the service
providers, and work with the Council to figure out
how to improve it.

CHATIRPERSON EUGENE: We know that, you

know, we are still in the process, we still have
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time, but what I want to know are you willing to
support this request of $42.2 million for the jobs
for Work, Learn and Grow? Are you willing to support
that?

COMMISSIONER CHONG: I think--

CHAIRPERSON EUGENE: [interposing] We
know that we are still in the process, but are you
willing to support that?

COMMISSIONER CHONG: As I said, I--1I
think we should evaluate the program to make sure
we're getting the most of our most, and so we hope to
do that as the providers who are actually running--
who ran the program are now in the middle of the
Summer Youth Employment Program. As I said earlier,
we're seven weeks away from the start of the Summer
Youth Employment Program. The staff that just
finished Work, Learn and Grow are in the middle of
enrolling 35 to 36,000 young people for the staff.
So, we do want to sit down with them. We want to sit
down with the Council, get your insights and your
feedback on how we can improve the program but, you
know, so it's pr