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COW TTEE ON EDUCATI ON 5
CHAI RPERSON DROVMW  Good afternoon and
wel come to the Education Conmttee's Oversight
Hearing on the DOE's Efforts to Help Struggling
Schools. M nane is Council Menber Daniel Dromm and
I"'m Chair of the Education Conmttee. New York City
is not by any neans the only district with | ow
perform ng schools. According to the United States
Departnment of Education, there are approxi mately
5,000 chronically underperformng schools across the
nation, and half are located in big cities. The
fundanent al question of how to help struggling
school s has | ong been a chall enge for schoo
districts across the nation. New York City has tried
a variety of approaches for struggling schools over
the years. |In the 1990s under Mayor G uliani then
Chancel l or Rudy Crew created a cityw de Chancellor's
District for some of the city's | owest performng
school s, and provided themw th intensive supports
such as reduced cl ass size, extended school day and
year, additional staff devel opers and ot her
resources. The Chancellor's District was successful
in inproving school performance, but was dismantl ed
when the Legislature granted mayoral control to Mayor

Bl oonberg. The primary strategy under the Bl oonberg
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COW TTEE ON EDUCATI ON 6
Adm ni stration was to cl ose or phase out
underperform ng schools, and replace themw th new
districts or charter schools, a policy that often
generated controversy and conmunity opposition from
parents, teachers, students and ot her stakehol ders
who felt their voices were excluded fromthe

deci si on-maki ng. I n Novenber, 2014, the de Blasio
Adm ni strati on announced its own plan to help | ow
perform ng schools called the School Renewal Program
The plan offers a new strategy of providing
addi ti onal support and engagi ng the whol e school
communi ty and transform ng struggling schools. The
DOE identified an initial cohort of 94 Renewal
School s, each of which to devel op a school renewal
plan last spring tailored to neet that school's needs
in collaboration with its school |eadership team and
t he school community. Each Renewal School is
transformng into a community school in partnership
with the conmunity-based organization to enable them
to offer new services that support children and
famlies such as nental health services and after
school progranms. |In addition, Renewal Schools mnust
provide an extra hour of instructional tine each day.

Renewal Schools are al so supposed to receive supports
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COW TTEE ON EDUCATI ON 7
to strengthen school | eadership and face increased
oversi ght and accountability. | amalso pleased to
see that this year's Contracts for Excellence Plan
states that the DOE will focus class size reduction
pl anning and efforts on the Renewal Schools. As a
teacher for 25 years in a school with a |arge

i mm grant popul ation, | know how i nportant smaller

cl asses are so that teachers can individualize their
instruction. Reduced class size is particularly
critical for schools that have many hi gh need
students |like all of the Renewal Schools. Months
after the city unveiled its Schools Renewal Program
the Governor and Legi slature enacted a new
requirement pertaining to | ow performng schools as
part of the adopted 2015 Budget Bill. The State will
now requi re schools that have perfornmed poorly for a
nunber of years to be placed under the oversight of
outside receivers if they do not nmake adequate
progress over one or tw years. The |aw divides the
state's | owest perform ng schools into struggling
school s that have been in the bottom 5% for three
years and persistently struggling schools, which have
been underperform ng since 2006 to 7. Initially, the

Superintendent or the Chancellor in New York Cty
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COW TTEE ON EDUCATI ON 8
serves as the receiver. But, if these schools don't
make denonstrabl e inprovenent in one year for
persistently struggling schools, or two years for
struggling schools, then the district has to appoint
an i ndependent receiver to run those schools.

I ndependent receivers can be an individual or a non-
profit or another school district, and nust be
approved by the State Education Conm ssioner. | have
to say that | am opposed to the new state
receivership requirenment. | truly don't under--know
of any instances where the receivership nodel has
been truly effective. 1It's also extrenely difficult
to nake substantial inprovenent in chronically
underperform ng schools in just one or two years.

Al of these |ow perform ng schools in New York City
al so have high concentrations of the media students
such as lowincone students, English Language
Learners, students with disabilities and honel ess
students. Frankly, | question the whole prem se of
eval uating schools, teachers and students on the
basis of test scores. A test score is just a
snapshot on a single day of no way of know ng whet her
a student was anxious or sick or performng at his or

her best. Many teachers teach grades or subjects
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COW TTEE ON EDUCATI ON 9
that are not tested, and are evaluated on the basis
of scores of students in other classes, which makes
no sense at all. Rather than just |ooking at and
trying to boost test scores, we have to address the
needs of the whole child, and work on the whole
school environnment. That's essentially what the
Renewal Schools nodel is attenpting to do. It's nore
than a little ironic that the new state | aw requires
receivers to devel op school intervention plans to
convert schools placed in receivership into community
schools. | guess New York Gty nmust be doing
something right. | strongly believe that the City
shoul d retain control of these struggling schools,
and have the opportunity to fully inplenment these
reforms to try to turn these schools around. The
Mayor has stated that schools do not--that schools
that do not show i nprovenent fromthese interventions
are subject to closure. That's the way it should be.
Cl osure should be--always be a | ast option, and not a
first strategy. | should nention that in addition to
t he School Renewal Program the DCE has instituted

ot her reforns focused on school inprovenent such as
the new district based support structure that we

heard about at our Cctober 1st hearing. Today's




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 10
hearing will provide an opportunity to |earn nore
about the DOE s School Renewal Program and ot her
efforts to help struggling schools inprove. The
commttee al so |l ooks forward to hearing the concerns
and recommendati ons of parents, students, educators,
advocat es, CEC nenbers and ot her stakehol ders on
struggling schools. Now, I'd |like to rem nd everyone
who wi shes to testify today that you nmust fill out a
witness slip, which is located in the desk of the
sergeant-at-arns near the front of the room And to
al l ow as nmany people as possible to testify,
testinony will be limted to three m nutes per
person, and I will swear in all wi tnesses before we
proceed. So | want to wel cone the Chancel |l or and

ot her menbers of the DOE here, as well as | believe
there are a couple of principals joining us today, if
I"'mnot mstaken. So welcone to the Gty Council,
and I"'mgoing to ask if you would all just raise your
ri ght hand, please, and do you solemly swear to
answer council nenber questions honestly, and to tel
the truth, the whole truth and nothing but the truth?
Thank you very nuch. Chancellor. Let nme just say,
Chancel |l or before you start we've been joined by ny

col | eagues Council Menber Antoni o Reynoso from
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COW TTEE ON EDUCATI ON 11
Br ookl yn and Queens; the Chair of the Non-Public
School Subcommi ttee, Chai m Deutsch; Council Menber
Mark Treyger from Brooklyn; Council Menber Andy King
fromthe Bronx, and that's it. Thank you Chancell or.
CHANCELLOR FARI NA:  Thank you. Good
afternoon, Chair Dronmm and nenbers of the Education
Committee here today. Thank you for the opportunity
to testify on New York City's work to turn around our
struggling schools. To the left of ne are the people
who make this work possible. Juanita Rodriguez is
one of our DSR, District School Renewal --Director of
School Renewal, which is really one of the nost
i nportant positions in the renewal process. And
Princi pal Edgar Lin, Junior H gh School 22 has
al ready shown renmar kabl e progress in a school that
was consistently in the bottomquartile of all of our
m ddl e-schools in New York Cty. Before | begin
officially I want to be very clear that the word
"renewal ' was chosen very consciously for this
novenent. There is one thing I've learned a | ot
about lately, and it's about the difference between
hel pl essness and hopeful ness in our schools. C osing
a school as a first reaction is a sense of

hopel essness. People cone to work everyday know ng
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COW TTEE ON EDUCATI ON 12
they're not going to have a job ultimtely. It sucks
the energy out of a building. Renewal neans there's
hopef ul ness that everybody who cones is part of the
bi gger endeavor. Everyone who's comng to work sees
t hensel ves as one of the power players in naking
t hi ngs work, and hopefully our testinony today wl|
show you that we are full of hope, and this sonething
that can be a game changer in New York Gty and
beyond.

This adm nistration's top priority is to
ensure that all students have access to a high
qual ity education that ensures their success as
productive adults. Over the |last two years we have
been working to transformthe school system Under
mayoral control we have been able to quickly
i npl ement a nunber of reforns to inprove instruction,
stream i ne school support and accountability, and
provide students with the academ c and non-acadenic
supports required to help them succeed. A year ago
this nonth as part of this commtnent, Mayor Bill de
Bl asio and | | aunched the Renewal Program which
i ncludes $150 nmillion investnent in targeted
resources to turn around 94 of our nost chall enged

schools. W went way beyond what the state required.
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COW TTEE ON EDUCATI ON 13
School s were selected to participate in the Renewal
Program by using quantitative and qualitative
indicators. W selected schools that had been
identified by the State as priority of focus school s,
and had denonstrated | ow academ c achi evenent. For
each of the past three years have ranked in the
bottom 25% of city schools on state math and ELA exam
scores or graduation rate. And showed limted
capacity for inprovenent with a rating on their nost
recent quality review of proficient or below W
enpl oyed a broad set of select--of selection criteria
expandi ng partici pati ng schools beyond the 62%that’s
struggling by the State. Anong the 94 schools, 43
are in the Bronx, 27 in Brooklyn, 12 in Manhattan and
12 in Queens. Renewal Schools are inplenmenting
interventions to accel erate student performance and
addr ess achi evenent gaps. These interventions

i nclude increased professional devel opnent for school
| eaders, teachers and ot her school by staff through
coaches and partnerships with institutions such as
Teachers Coll ege. An additional five hours of
expanded tine each week in each Renewal School is now
a community school offering wap--waparound services

in partnership with community-based organi zations to
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COW TTEE ON EDUCATI ON 14
our students and their famlies. One of the nost

i nportant differences between this endeavor and the
ones that have cone before is a school - by-school

i nprovenent plan. It is now one size fits all. W
recogni ze the Renewal Schools enroll a greater

per cent age of English Language Learners, speci al
educati on students, and students in tenporary
housing. W are providing teachers and school staff
with targeted professional devel opnment to address the
uni que needs of these popul ations. The educati onal
reforms we're inplenenting in the Renewal School
Program have a record of driving inprovenent. First,
strong effective leadership is critical for any
effective school. It is critical to initiate and
sustain turnaround efforts and in struggling schools.
Since the launch of the School Renewal Program we
have di spatched teans of experienced principals and
assistant principals to strengthen |eadership, and to
provide the expertise. These schools need to change
direction. Were it is needed, we have and wll
conti nue to appoint new school |eadership to help
transformthe school, and boost student achi evenent.
Appl yi ng an exanple of this endeavor was P.S. 149

Sojourner Truth School in District 3. The new
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COW TTEE ON EDUCATI ON 15
Principal Claudia Aguirre fornmerly sonmeone who wor ked
at the DOE, head of English Language Learners, has
done sone dramatic progress in inproving the physical
envi ronnment and establishing structures for

pr of essi onal devel opnent. And she has schedul ed job
enbedded coaching and PD to classroom practi ce.
Second, high quality professional devel opnent

provi des teachers and principals with targeted
support. W are investing in teachers, and
especially in teachers who are working with our
Engl i sh Language Learners, and special needs
students. Third, expanded learning tine extends the
school day by one hour each day giving school --
struggling schools nore tinme for core subject
instruction; tailored academ c support for student's
uni que needs; and enrichnent activities in

col | aboration with community partners. Having arts
in the after school progranms in the Renewal Schools
says we don't think you' re all about math and
reading. You are about a whole child. The goal is
to create a seam ess school day that reinforces core
subject material while providing students with

hel pful strategies and services that provide active

learning. We also want themto cone to schoo
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COW TTEE ON EDUCATI ON 16
everyday. So school has to be fun as well as
learning. At MS. 301 in District 8, a fifth great
ELA teacher has supported students in increasing
stam na and witing, to self-assess and speak about
their own goals. Last week during ELT, which is what
we call Extended Learning Time, students stayed past
4 o' clock working on their narratives with intense
focus and determ nation. Fourth, all elenmentary
Renewal Schools will adm nister the Gates-Mac Gnitie
Assessnment to all kindergarteners to second graders.
They have just conpleted doing that. To determi ne a
student's |l evel of reading achievenent, a diagnostic
assessnment that focuses on overall reading ability,
and specifically on phonem c awareness, phonics,
vocabul ary, and conprehension. The assessnment wl|
identify areas of strength as we all--as well as al
areas of need that require intervention. This allows
for differentiating in every classroom Academ c

i ntervention professional devel opnent for Renewal
School s are detailed through the Gates D agnostic
Finding and AIS Specialist Dr. Arlene Mercola and DOE
Al'S Departnment Dr. Esther Friedman will provide this

pr of essi onal devel opnent.
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COW TTEE ON EDUCATI ON 17
Finally, the Comunity School Mbdel,
whi ch incorporates academ c and social services into
t he school environment al so provides services to
students and comunity beyond cl assroom needs with
the goal of keeping students focused to stay on task
during the school day. All Renewal Schools in the
city have been matched with the | ead comunity- based
organi zati on, and have hired a community school
director, a new | eader in the school whose prinmary
responsibility is to coordi nate partnerships and
interventions. Through these partnerships we are
providing nore time for |earning, acadenm c support,
enri chment activities, health services and nore. For
exanmpl e, sone schools may have a food pantry so
hunger does not distract fromlearning. O her
school s may have a physician's office on site to keep
ki ds healthy so they so they do not m ss school.
Still others may offer English classes for famlies
so parents can help children with their honework. It
is very crucial that we also have the comunity
school s enbedded in the school day. They do not cone
as after school providers. They are there all day
I ong, and visit academ c classroons as well as other

pl aces. A nodel of this is Comunity School 463.
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COW TTEE ON EDUCATI ON 18
Arer i Cor ps nenbers support attendance teans in naking
honme visits to famlies of chronically absent
students. The Aneri Corps nenbers al so--and the CBGs
doi ng great work to engage famlies and bring
famlies to schools in many different ways. This
school has nmade trenendous strides in attendance.
Every Renewal School as been a partner with the
Director of School Renewal dedicated to supporting
it. DSRs are crucial. | wouldn't even say crucial.
They are al nost the nost inportant people that we
have in the field doing this work. They are the
primary point of contact for all things relating to
Renewal Schools, and they're instrunental in
supporting schools with inplenentation of their
renewal plans, expanded |earning tinme and comunity
school strategies. DSRs engage with schools in need
assessnents, root cause analysis, instructional focus
devel opnent, goal setting and action planning.
Furthernmore, they are the comunity | ocation (sic)
links to the superintendants and the Central Renewal
Team Each nonth the DSRs participate in

col | aborative think tank sessions where principals,
superintendants and central office staff all convene

to identify and share nost effective practices. |




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 19
have many things on ny calendar, but | wll say that
all the DSR neetings are the one thing that nobody
can touch, and | attend every single one of them
because | feel that | need to know what's goi ng on,
but they also need to know what |' mthinking.

Ni nety-four Renewal Schools nust neet
cl ear benchmarks. Last year each Renewal School was
required to performa needs assessnent across all six
el enents of the framework for great schools:
Ri gorous instruction, collaborative teachers,
supportive environnment, effective school | eadership,
strong famly and conmunity ties, and trust to
identify key areas for additional resources and
develop a plan. This year, each school nust neet the
concrete mlestones defined in the respective renewal
plan, as well as progress on targeted el enents. Each
school nust al so denonstrate neasurabl e inprovenent
for student attendance and retention of the effective
teachers. To ensure that all students in Renewal
School s have access to a rich array of program and
strong instructional support. |In certain
ci rcunstances we may consol idate a greatly under-
enrol | ed Renewal School w th another nearby or co-

| ocated school often under-enrolled to create one
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COW TTEE ON EDUCATI ON 20
redesi gned school to serve needs of both schools. A
consol i dated school can provide students with core
offerings in arts or |anguage, academ c achi evenent
opportunities. A very small school is able to due to
limted resources. Very clearly, a nmerger and
consolidation is about the kids. |It's about nore
resources. |It's not about saving noney. Schools
wWith 57 children or 80 children in a high school
cannot provide the services necessary to the students
in those buildings. An exanple of this is Junior H gh
School 145 in District 9. Al three schools in that
bui | di ng have conbi ned their Budgetary and Human
Resources. They share the sane CBO as well as the
same art teacher, mnusic teacher and librarian. They
al so share SAGA, which provides select students with
one mat hematic student tutor to every pair of
students. That's collaboration. W are closely
tracking indicating that schools are noving in the
right direction. After the first year of the
initiative chronic absenteei smneaning a student is
absent nore than 20 days is down by three percentage
points. One of the things that was brought out at
the last PEP neeting, one of our schools has seen

parent engagenment go from 32% | ast year to 52%this
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COW TTEE ON EDUCATI ON 21
year in student-led conferences. Students are
bringing the parents to school, not the other way
around. In schools around the city there's a renewal
t aki ng place. Renewal Schools are attracting new
teachers. At a recent visit to MS. 370, School of
D pl omacy whose principal is here in the audience, |
nmet an ELA teacher who had previously worked at a
gifted and tal ented school, and cane to the school
because of the renewal program Her explanation
shared with nme is that she wanted to denonstrate to
herself that she could teach in a different kind of
setting and still have high expectations.

W have seen increased col |l aboration
anong teachers and school teach--and school |eaders,
i nprovenent in student witing particularly involving
t he depth; a Renai ssance Arts M ddl e School and
communi ty school in District 4 in Manhatt an.
Attendance is up five percentage points with 95%
attendance this year, higher than the cityw de
average. Math proficiency rates are up three
percent age points, and the ELA proficiency points are
up five. As a community school, Principal Bradley
works with Partnership with Children to offer full-

day programm ng. Students are in school from38:00 in
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COW TTEE ON EDUCATI ON 22
the norning to 6:00 in the evening. During their
expanded | earning tinme, students can take cl asses

i ke coding and brain science. This is not about
dunmbi ng down the curriculum or skill intro. It's
about think analysis. At Urban Schol ars Conmunity
District 12 in the Bronx, Principal Deborah Jones has
made fam |y engagenent a cornerstone for efforts to
rai se student achi evement. She hosts nonthly
breakfasts with parents giving themthe chance to

| earn about student expectations and voi ce concern
Medal s are given to students given on |l evels 3s and
4s received in content areas. Teacher teans neet
every Friday to review student work. They're seeing
their ELA and math scores increase by ten percentage
points. Ensuring famlies are actively engaged in
this work is critical. Qur famlies are key partners
i n achieving academ c excellence for their children,
and fam |y engagenent will continue to be a key
element in all our efforts.

Renewal School s are making schools nore
wel comng to famlies, providing famlies with tools
and adult education classes based on what the
students--parents want. For too |long we've told

parents what we think they need. Interestingly
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COW TTEE ON EDUCATI ON 23
enough, parents are asking for things |ike Zunba

cl asses, Yoga classes, neditation classes. |If
parents want it within our reach, we will offer it.
At MS. 53 in Far Rockaway, student-|ed parent
conferences have increased 20% since | ast year.
Wil e we are proud of these acconplishnments, we know
we have a lot nore to do. |In order for these
initiatives to succeed, they nust be adequately
funded. This year Gty budget commits an additi onal
i nvestnent of $57 mllion and $78 mllion and every
year thereafter to bring resources to support renewal
in persistently struggling schools. W are grateful
to the City Council for its support.

To further increase educational
opportunities for all city students, Mayor de Blasio
recently announced new refornms to achieve equity and
excel l ence. This bold plan includes advanced
pl acenents for all; college access for all; universal
second grade literacy; and a single shepherd
counseling programfor District 7 and 23.
Additionally, these new initiatives will ensure that
our elenentary, mddle and high school ers across
every nei ghbor hood have access to rigorous academ c

courses, and we will ensure that our educators have
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COW TTEE ON EDUCATI ON 24
proper training and resources to nove our students
t hrough these new reforns. | thank you for this
opportunity to testify, and once again, | want to
reinforce that we are extrenely hopeful about what's
happening in New York Cty, and as a Chancellor |
woul d not be doing ny job if | gave up and becane
hopeless. And it's only because of the people |iked
Edgar Lin and Juanita Rodriguez that | feel hopeful--
nore hopeful every single day, and | would just
appreciate it if they could share a little bit of the
work the work they're doing with you. Edgar.
[ appl ause]

EDGAR LIN: [off mc] Good afternoon
[on mc] Good afternoon, Chairman Dronmm and the
menbers of the Education Comm ttee here today. M
nane is Edgar Lin and | amthe Principal of Junior
H gh School 22 in the Bronx, District 9. Thank you
for the opportunity to speak about the School Renewal
Program and the progress we are seeing at our school.
Si nce Septenber, two nmenbers of our school's
communi ty, our Parent Coordi nator, Juanita Rodriguez
and one of our 6th Grade teachers, Al aska (sic)
McGann have been visiting homes of our students on

Saturday for the Renewal Program As Ms. MGann
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says, the goal of the visits isn't to focus on the

di senfranchi senent, system c poverty, or all the
roadbl ocks they encounter. Honme visits are strength
based. Qur famlies have beautiful systens and
gifts. They have a uni que understandi ng of the
child, and usually, they know what works. We're
there to learn fromthem To ne, that is what the
School Renewal Programis all about: strength-based
focus that enmpowers our entire |earning conmunity,
students, teachers and caregivers to work together to
ensure high level learning for all of our students.
In school s and cl assroons that were witten off there
are now endl ess possibilities for success. |
mentioned Ms. Rodriguez and Ms. McGann by nane
because the work of ensuring high-1level student

| earning is acconplished by working as a team Being
a Renewal Schools is also about how nmuch farther we
can get when we're working as a teamw th our
Superintendent Leticia Rosario, and our Directors of
School Renewal, and with our famlies and community
menbers by becom ng a community school. Wen

becane principal Junior H gh School 22 in 2013, our

t eam began buil ding up school pride. W wore orange

to cel ebrate our mascot the tiger, and organi zed our




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 26
teachers into teans that coll aborate and | earn from
each other. Wth a new investnent and sense of
enpower nent, we now have during this year as a
Renewal School feels different in a good way. Every
student has an extra hour--hour of instruction
everyday. Wrking with our Directors of Schoo
Renewal and our Superintendent, we fine tuned our
teacher teans and are bringing high inpact
interventions to every student: 150 m nutes of
strategic reading intervention and 120 m nut es of
academ c intervention services each week. W've
hired additional faculty to work with Ls and students
with disabilities. Professional devel opnent and
supporting witing across content areas, and giving
the power to students voice through witing. Qur
communi ty school's partner Sheltering Arnms is

coordi nating nental health supports, and transform ng
our building into a full service community hub. And
you have to renenber it's not just that these proper
resources nmake differences for our school. The
renewal investnent denonstrates to our conmunity that
the Gty believes in us, and believe we can be
successful, and we nust be because support and

resources requires responsibility and results.
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Toget her, the new resources and sense of enpower nment
are making a difference. W' ve raised student
attendance from 85%to over 92% so far this year
We've math and ELA targets for our special education
enhancenents. (sic) And, of course, we've got a | ot
nore work ahead of is, but we have the resources, and
we have a program where our students and teachers
bel i eve they can succeed. | look forward to working
with the Gty Council and all our partners as we make
junior high school the best school that it can be.
Thank you for the opportunity to speak to you today.

CHANCELLOR FARINA: Now, it's also ny
pl easure to introduce Juanita Rodriguez who actually
just led our New York State Conm ssioner Mryellen
Elia on a tour of one of her buildings, and she's in
one of the schools that actually has four co-Ilocated
schools who are learning to work together and share
resources. Juanita.

DR. JUANI TA RODRI GUEZ: Good afternoon,
Chai rman Dromm and nmenbers of the Education Conmittee
here today. M nane is Dr. Juanita Rodriguez, and
the Director of School Renewal for District 11 in the
Bronx. | work with four schools, three of themare

co-located nmiddle schools |ocated at the Richard R
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Green Community Canpus i ncluding the School of

D pl onacy, the Young Schol ars Acadeny of the Bronx
and the G obe School for Environnent Research, and
one el enentary school, P.S. 112, the Bronxwood
School. W have had visits fromour officials in our
communities this year as Chancellor Carnen Fari na
just mentioned. We welconme and appreciate all of the
support we have received so far, and | ook forward to
our continued progress on our path toward renewal .
Thank you for the opportunity to speak today about
the work that we are doing in District 11 as part of
t he School Renewal Program and the strides that we
have nade so far. As the Director of School Renewal,
I have worked closely with nmy four schools to devel op
t heir Renewal School Education Plans in order to--in
order to strengthen instruction and to utilize
extended |l earning tinme and new resources. And to
noni tor each school's progress in inplenenting its
plan and neeting its goals. The support that DSRs
and the Renewal Team are providing to schools is
constant and proactive. | amin nmy schools al nost
everyday to determ ne what we need to focus on,
what's working and what's not, and we are al ways

adjusting to ensure our schools are neeting students’
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needs. It is atruly a collaborative approach, and
I"'mglad that one of our principals, Principal Sean
Licata fromthe School of Diplomacy is able to join
us here today.

DEPUTY COWMM SSI ONER FRANCO  Sean, stand
up. You deserve--[ appl ause].

DR. JUANI TA RODRI GUEZ: Principal Licata
has been a true | eader of his students, staff and
community. He has becone the |ead principal of the
Richard R Geen Canpus and is a driving force in the
nmovenent to inprove these schools. In addition to
the instructional planning, what's exciting to nme is
that there is a true spirit of renewal at these
schools. | amworking side by side with ny
principals to change the imge and culture of these
| ong struggling schools, and we are seeing real
progress. At the co-located m ddl e schools, nore
parents and famlies are comng into the building by
having nore fam |y nights and open houses throughout
the year. W also worked all spring and sumer with
the building staff, our CBO and community nmenbers to
create a nore wel com ng environnment, and school
culture for all our students. W repainted the

i nside and outside of the school, designed and
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created banners with the school |ogos to showcase

i nsi de and outside of the school. Have school

| eaders greeting students in the norning with music
pl aying for the kids, and have been integrating
canmpus wi de activities and conpetitions to build
school spirit. And we even devel oped nodel

cl assroons to be used for professional |earning and
col | aboration with the support of our CBO And we
are getting the word out about the great things
happening as we transition in to a conmunity school
canmpus. It truly nakes all the difference when
students and famlies walk into the building, and you
see a sense of belief and ownership that wasn't there
before. M role is to identify chall enges and create
sol utions, whether it's--it's hel ping schools to
either refine or adjust their mddle school plans
ensuring the CBO has a seanl ess partnership with the
school staff or assisting with nmaking sure the school
| eaders and teachers are getting the curricul um

trai ning, professional devel opnent and resources they
need. W have a partnership where we can achi eve
this and nake real progress happen for our students.
W will continue rebuilding together in and out of

the classroom DOE and DSRs, principals and
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teachers, famlies and CBGs, and |'mvery excited to
see continued progress on our journey towards
renewal. | thank the Gty Council for its tine and
for its continued support. Thank you. [background
comrent s

CHAI RPERSON DROVMW  Ckay. Thank you very
much and let me also just start off by saying
[laughter] thank you especially to our principals,
the Director of the Renewal Schools for coming in
today. It's really always so good to hear fromthe
practitioners as it is fromteachers as well who have
t hat on-the-ground experience to bring to the
Council. So | am nmuch appreciative of the fact that
you're here with us today. And | also want to thank
the Chancell or for turning the discussion around from
one of failing schools to struggling schools because
I don't believe our schools are failing, nor do I
believe that our students are failures either. And
so | want to thank you for the use of that |anguage,
and | think that's very inportant as well that our
students know t hat.

CHAI RPERSON DROVW  Chancel | or, under the

State Law and School - -
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CHANCELLOR FARI NA: [interposing] Excuse
me, Danny, can | just introduce--

CHAl RPERSON DROVW  Yes, |'m sorry.

CHANCELLOR FARI NA: That's okay.

Standi ng--sitting here with ne are Any Horowitz, our
Executive Director for Renewal Schools; Chris Caruso,
who is al so now the head--the CBO of the Comrunity
School s Model; and Alante (sic) Wight, the Executive
Principal for the K-8 Mddel. Any is focusing on the
hi gh schools in the overall plan, and it's really a
pl easure because between the three--between the four
of us, we have nost of your answers, if not all. So
it takes a teamto make change.

CHAI RPERSON DROW  Ckay, now |l et ne
swear themin al so.

CHANCELLOR FARI NA:  Sure.

CHAI RPERSON DROVMW  Because | have to do
that formally. So, can you pl ease raise your right
hand? Do you solemly swear to tell the truth, the
whol e truth and nothing but the truth, and to answer
counci | menber questions honestly?

PANEL MEMBERS: | do

CHAI RPERSON DROVW  Ckay. Good and | et

nme do sone introductions now, Chancellor. Al so,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON EDUCATI ON 33

we' ve been joined by Council Menber Inez Barron from

Br ookl yn; Council Menber Ben Kallos from Manhatt an,
Counci | Menber Levin from Brooklyn, Council Menber
Mar garet Chin from Manhattan, Council Menber Al an
Mai sel from Brooklyn as well. | believe I've got
everybody here. Ckay. Under the new State Law in
School receiverships, struggling schools have two
years and persistently struggling schools have just
one year to show "denonstrabl e" quote, unquote

i mprovenent to avoid having an i ndependent receiver
appoi nted. What are the nmeasures that are used to
det er mi ne whet her the denonstrabl e i nprovenent has
been made. | know you nmade reference to sone
benchmarks in your testinony. | think one of them
was rigorous instruction, et cetera, but what are t
ot her benchmarks that you've had?

CHANCELLOR FARI NA:  Wwell, first and
forenost inproved attendance. You can't learn if
you're not there. So that's one of the reasons why
we go knocking on doors. W visit famlies on
Friday, and our biggest enphasis with parents you
have to get your child to school. The second thing
is how actively engaged are famlies? And this is

not about com ng to PTA neetings, but for exanple,

he

in
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our Student Led Conference Initiative this year did
you conme to school to hear about your child's
progress? Are you conmng to workshops that tell you
how you m ght help your child at hone? Do you nake
sure your child comes to school when we offer extra
cl asses? That's one of the other things. Every
school has benchmarks in their renewal plan, but they
have to neet individually. So it's not across the
system but everyone is expected to nake sone
progress both in the ELA scores and interimtests as
well as their math scores, and that's certainly part
of the progress that we're checking. And that's what
this team does and what the Renewal Directors do
specifically. W also visit these schools a |ot nore
with a ot nore help, and also with different kinds
of lenses so to ensure that the work they're doing is
going to get themto where they need to be. And we
have al so actively started | ooking, and we certainly
started this last year to ensure that they're the
right leaders in the right schools, and the right
teachers for those types of students that we have.

So it's an awful |ot of things, but the renewal
neetings that take place once a nonth review all the

plans on a regular basis. W're not going to wait
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until the tests. That's not going to be the way
we're vary. It wll be part of the eval uation, but
not the whol e eval uati on.

CHAI RPERSON DROVW  That's good news to
hear, and a large part of the testinony that |'ve
heard this norning or this afternoon | shoul d say,
has focused on parental involvenent. Wy is that so
vitally inportant to inproving these school s?

CHANCELLOR FARI NA:  well, first of all,
given the fact that many of our students are English
Language Learners, and let's do one at a tine.
Engl i sh Language Learners--a |ot of these parents in
the past may have been di senfranchised in the school.
They don't speak English necessarily or there's--our
school s are not necessarily the type of educationa
facilities that they're used to. So having them cone
to school feeling welconed, feeling part of the
process and under standi ng what they need to do to
hel p their students | think is very, very inportant.
The other thing you--it takes the village, it takes
the whole famly, and what we're finding is nore and
nore famlies want supports for the results. W' ve
found they want nore ESL cl asses, GED cl asses. They

want nore education for thenselves, and to a | arge
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degree we have a Superintendent of Adult Education
who is hel ping us performand put these prograns in
many of the renewal schools. So | think famly
engagenent is crucial. Al so, when you' re offering
all this extra, many of these schools are going to

of fer Saturday academ es. W have them now, but

we'll also have themin the fall and spring. Parents
need to nake sure their kids get out of the house and
get there. Getting the elenmentary school we're
pretty sure that the parents bring them but mddle
school and hi gh school unless their parents know that
they got there--and we actually have sone apps that
we're working on to make sure that if a child is not
in school, right, Amy, in high school, the parents
get an i medi ate phone call. \Were was your child
today? So | think famlies are crucial for all the
ot her reasons |'ve said. |If you have a special needs
child, making that you conme to an | EP neeting that
your | EPs are being honored. 1It's a crucial part of
success for those children. So families to ne you
can't do it without them and by the way, nore and
nore fam lies nowadays are grandparents. And one of
the things that we're doing in this com ng senester

we're going to be doing cityw de workshops for
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grandparents who are now caregivers to their children
under the new Head of Fam |y Engagenent Yol anda
Torres. Because as you go out, you see nore of the
reasons why things are not working, and rather than
beat our heads against the wall and say so now what

do we do to help with this situation? [background

conmment s]

CHANCELLOR FARI NA:  Ckay.

AMY HORON TZ: | think just equipping
parents- -

CHAI RPERSON DROVW I f you can speak into
the mc.

AMY HOROW TZ: Equi ppi ng parents with the
information that they need to have a conversation
with their child about what their child is |earning
school is just such an inportant first step in
hel pi ng parents understand the questions that they
need to answer. That they need to ask if their child
is struggling is just a very inportant step in parent
engagenent that nany of the parents in renewal
schools really need that support to feel confortable
to be able to do that. And so, we're building parent

| eadership to support parents in being able to
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support their children, and being able to ask the
ri ght questions.

CHANCELLOR FARINA: | al so want to add
for our high school parents doing sone research when
| first cane into this job, I was astounded by how
many opportunities that many of our L Students did
not take advantage of, non-English speaking students
in terns of college. So we want to nmake sure that
parents know now what financial aid is about. What
schol arships are all about, what it neans to get
credit, and be sure that you have the credits you
need to apply to college. So a lot of he work with
t he high school parents is also around the issues.
And we're going to have a week in January totally
devoted to parent education for high school students
on what you need to help your child succeed in life.
Not just get fromone grade to the other.

CHAI RPERSON DROVW Do any of your plans
i nclude going to do hone visits?

CHANCELLOR FARI NA: Ch, yeah, a |lot of
them do and anyone who is involved with MSQ, which
the Gty Council was very generous to provide, has
that. But now, many of the--I was in a school today

where the principal is now asking--this is not a
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m ddl e school. [It's an elenentary school where it
actually hires new teachers, one of the things she
asks themis would you be willing to make hone visits
on Saturdays? So | do think--and it's part of the
community schools, isn't it also?

AMY HOROW TZ: As Edgar tal ked about his
parent coordi nator and one of his teachers are
actively going out and meki ng hone visits, nore to
see about what they can learn fromfamlies, right.
And for famlies that m ght not feel welcone in your
school. Wen they have that connection with one
person, it's so nmuch easier for themto cone to the
school, and Chris can also tal k about the
extraordi nary work that our community schools are
doi ng in increasing parent engagenent and maki ng hone
visits.

CHRI STOPHER CARUSCO.  Yeah, | think
recogni zing famlies as true assets in their
children's education is really core to this work.
W're trying to change the m ndset here, and we need
parents' support at honme in order to make that
happen. |In addition to hone visits, we're also
| ooki ng at some innovative new parent-teacher

conference nodel, academ c parent-teacher teans where
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we're working with parents specifically on what their
child--children are learning in school, what their
i ndi vi dual benchmarks are. And then what are the
strategies that parents can take and use at hone to
nmoni tor and hel p support their children.

CHAI RPERSON DROVMW | think it is very
i mportant to ensure that we have parent engagenent
and enpowernent in our schools. | think enpowernent
is also a very inportant conponent of it because I
t hi nk when we--when parents can take ownership of
what' s happening in the school as well, it creates an
ent husiasmfor themto want to conme into the building
to be part of what's going on

CHRI STOPHER CARUSO. One--one of the
things we did this summer as schools were going
t hrough the renewal process was actually do a door
knocki ng canpaign, right. So, to neet parents on
their home turf, and | et them know what was happeni ng
in their school, what they could expect. And then
al so ask parents what they'd commt to, how they can
hel p support their school's renewal effort.

CHAI RPERSON DROW | | ove the--

CHANCELLOR FARINA: [interposing] Sorry,

and including parents in decision making not just in




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 41
everything. Like the Cty Council--Inez Barron knows
one of the parents in your district--District 23, she
attends everything. And--and then she cones back and
tells me howto do ny job, which is perfectly okay
because she's a very active--but she goes to the
principal's conferences. She's not just there as a
parent. She's there as a parent liaison to get the
word out, and | think that's really, really

i mportant.

AMY HOROWN TZ: And we think that parent
engagenent is so inportant that we've worked with
Karen Knapp from Harvard to provide teans of schools
with training to engage parents. And so, that
i nvolves the principal. It involves the parent
coordinator. It involves parent |eaders, and a whol e
team from schools so that they can go back and then
enpower ot her parents to becone actively engaged in
their students' educations.

CHAI RPERSON DROVW  How i s parent
engagenent invol venent recogni zed within the DOE
specifically in the Renewal Schools and the community
school s?

CHANCELLOR FARINA:  |'m sorry.
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CHAI RPERSON DROVW  How i s that
recogni zed, is there any particul ar--

CHANCELLOR FARI NA: [interposing] Well,
first of all, we have a new Head of Parent
Engagenent, Yol anda Torres, and anything that has to
do with parent engagenent she's now attending. |If
there are districts who want support she's been going
district to district. She conmes out of being
Superintendent of District 7. So she's very
know edgeabl e about that, and | think al so any parent
group in any particular Renewal Schools that needs
extra support--we just got a request for soneone to
come and talk to the parents in their districts
specifically about what those schools are all about.
So we're really ready to do it on any given basis
including going to the all the CECs to tal k about
this issue. But, also we help parent engagenent
boards. W have the District SLT teans as well as
the school's specific SLT teans, and all these
di scussions go through these teans to ensure that
everybody is know edgeabl e about what's happeni ng.

CHAI RPERSON DROVW |Is there a way for
parents to get some type of credit or acknow edgenent

for their coursework?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 43
CHANCELLOR FARI NA:  Well, | think what
they' ve been asking for, which is alittle bit
interesting. An honorary nenber of the Gty Counci
King al so brought this up, is there a letter that
parents coul d get that says |'ve been working X
nunber of hours per nonth in ny school so that nore
busi nesses woul d give themtinme off. And we're
| ooking to see if there's a way that we can pilot it
in one or two places. | understand several of the
city agencies do this already, but it has been
brought up nore in terns of, you know, you have New
York Cares and there are--sone of our banks give
their enployees tinme off to work with New York Cares.
So this is partially--but we've also partnered this
year with Learning Leaders in a much nore specific
way, and they're doing a lot nore training of parents
in terns of how parents can help in the cl assroons .
CHAI RPERSON DROVW  |'m just exploring
there may be a possibility of getting parents sone
way to get sone life credit experiences in--perhaps
in our community schools, or conmunity col |l ege or
something like that. | think it's sonething we
should examne a little bit further. But anyway, I

want to go back to the denonstrable inprovenents. Do
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the goals vary for each school with, or I nmean with
the 94 school s?

CHANCELLOR FARINA:  Well, the goals vary
in that everyone is at a different starting point.
Everyone has to inprove. Sonme schools are going from
20 to 30. Oher schools may be going from 30 to 40,
but they all have to denpnstrate success. And |
guess that success has nmany paraneters, and sone
school s have brand new principals. Sone of them have
princi pals that have been there three or four years.
So that will certainly skewa little bit of the
expectation, but our goal is that all schools wll
show i nprovenment in sonme way or another. O herw se
as you said in the very beginning, we will never
cl ose schools as a first option, but we will never
say we won't close them

CHAI RPERSON DROVW  So t he seven
persistently struggling schools, which have only one
year to show i nprovenent, are they maki ng progress
toward the goals that you set for then?

CHANCELLOR FARI NA:  Any, do you want to
take that one.

AMY HORON TZ: So, those are currently

are out-of-tinme schools, and they are progressing in
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attendance and fam |y engagenent. They al so have
decreased incidents, and as--

CHAI RPERSON DROVW  [i nterposing] By
i nci dents you nean the SSAs?

AMY HOROW TZ: Safe and suspension so a
decrease in--in the nunber of |ess severe incidents
and violent incidents and a decrease overall in
incidents. So increased safety, increased
att endance, which neans students feel nore engaged,
and as you know, the--the progress--acadeni c progress
Is increnental. So we are constantly nonitoring--
progress nonitoring at those schools, but the |eading
i ndi cators do show that those schools are making
progr ess.

CHAI RPERSON DROVW  And are you seeing an
i ncrease in parental involvenent in those school s?

AMY HOROWN TZ: Yes, we're seeing an
I ncrease in parental involvenent across al nost all of
our Renewal Schools at this point.

CHAI RPERSON DROVW As | said in ny
openi ng statenment and also | believe that reducing
class size is critical for inproving struggling
schools. Although this year's Contracts for

Excel l ence Plans states that the DOE will focus cl ass
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si ze reduction planning and efforts on the Renewal
School s and anal ysis by class size in Renewal School s
by the advocacy group O ass Size Matters, found that
Renewal School s have not reduced or capped cl ass
sizes. In 56 out of 94 schools with 60% had sone
classes with 30 or nore students. Wat would the DOE
bei ng doi ng to reduce class size in those Renewal
School s?

CHANCELLOR FARI NA: Wl 1, obviously
that's sonething we're going to keep looking at. In
many cases, we are also putting nore adults in those
roonms. | just came fromthe school today that has
four adults in a classroom So it's about--what is
the ratio of students to adults, and that's another
way of solving it. |If there isn't a place to reduce
class size in terns of physical space having nore
adults in the classroom does nmake a difference. But
this is obviously sonething we're going to be | ooking
at over tinme, and hoping to reduce. That certainly
is our goal, and I think it's nore problematic
probably in our mddle schools right nowthan it is
in our elenmentary school s.

CHAI RPERSON DROVW  The issue is large in

the m ddl e school s?
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CHANCELLOR FARI NA: Yes. From ny
observation yes, | would say.

CHAI RPERSON DROVW  Now, okay, now the
m ddl e schools are required to have one hour of
expanded learning. |Is that tine spent on academ c
subjects or does it include other areas as well?

CHANCELLOR FARI NA: The--the one hour is
academ c and then there's an additional tour hours on
ot her issues. Chris, do you want to explain a little
bit?

CHRI STOPHER CARUSO  Sure. So every
student is required to get five additional hours per
week. That's an academ c focus, but really focuses on
opportunities to do hands-on and experienti al
|l earning. |It's done by a nunber of teachers, and in
some cases the community-based organi zations help
support that. |In addition to that, many of our
communi ty schools offer additional expanded | earning
opportunities for--not necessarily the whole school,
at sone schools it's the whole school, but in that--
in those times they're doing arts, and they're doing
athl etics and physical education and a whol e range of
opportunities to support their social and enotiona

gr owt h.
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CHAI RPERSON DROVW  So t he people who are
involved in the extended learning tine, are they the
sanme teachers who are teaching during the day, or is
there--are there different teachers, or is there
coordi nati on?

CHANCELLOR FARINA: | think it varies. |
mean | know it varies fromschool to school. Let ne
gi ve you an exanple. One of the principals I
mentioned in my testinony decided that he really
wanted to get two different CBGOs in his building.
One of them which Ctizen Corp?

CHAI RPERSON DROMW  Citi zen School s.

CHANCELLOR FARINA: Citizen Schools only
comes on--in and does the academ c subjects in the
extending learning time as well as during the day.
And the other one is Partnership with Children, which
focuses on their social and enotional needs. So
we' ve all owed schools to make certain decisions. In
some schools it's only the teachers in that buil ding.
In other schools it's for CBO and the teachers. In
sone schools teachers from other nearby schools are
comng in to do the extended learning tine. So it's
a different conbination of peopl e depending on the

school, and the capacity of that school keeping in
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m nd that nost of the extended learning tinme was in
reading and math. So we want to nake sure we had the
best people to do those subjects.

CHAI RPERSON DROVW  Ckay, and |I'mj ust
going to turn it over to ny colleagues in a mnute
here to ask sonme questions. But | wanted to nention
to M. Lin |I'"mso happy to see that you're using
orange to cel ebrate your mascot the tiger, because
the col or orange has been used in many negative ways
in sone of our charter schools. And I'mglad to see
that you're using it to cel ebrate you schools, and
your students' achievenments. And then, finally also
| believe that in Dr. Rodriguez's testinony she
mentioned that we repainted the inside and outside of
the school designating creative banners with the
school |ogos to showcase the inside and outside of
the school. Wy is that so inportant to creating--to
hel pi ng Renewal School s?

DR. JUANI TA RODRIGUEZ: | think it's also
a matter, again, hopeful ness. Wen you go into a
building it's dingy and it's the sane old, the sane
ol d, you haven't changed anyt hi ng except the nane or-
-so to nme, having the different colors and the right

colors. You go into sonme of these schools, you need
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sungl asses, and also in many of the schools the kids
chose the colors or were involved with public color
in painting the schools thenselves. The other thing
is especially in co-located buil di ngs havi ng
different colors on different floors for the schoo
spirit, | think is really, really inportant. So
there's lots of different reasons. | went into a
school the other day, chartreuse was the col or of
choi ce and what we have. But | think it's part of
that hopeful ness. One of the first things after a
di saster is you paint. |It's sinple enough, but it
really does say--and it also says we're here for the
next level. W' re not--you know, if you don't clean
sonething up, or it's dingy it's |like okay because it
doesn't really matter because next year you're not
going to be here. So | think there's a |lot of reason
for it.

CHAI RPERSON DROVMW  Wel |, thank you
kay, I'mgoing to nowturn it over to Counci
Ant oni 0 Reynoso foll owed by Council Menbers, Treyger
Barron, King and Mi sel .

COUNCI L MEMBER REYNCSO  Good afternoon,
Chancellor. How are you. So this is great. | have

two schools in ny district that are going through the
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renewal process, and then | think | have two
di fferent experiences for each one. | kind of want
to go through it with you because what we're seeing
here is kind of an overview of what the--the public
education is doing. But | want to make sure that
what' s happening at the top is also being translated
at the bottom and that m ght not necessarily be
happening. In Junior H gh School 50, we have a new
princi pal, we have a community-based organization
that's working in that school, and just wal king into
that school is whole different experience than it was
let's say year or the year before. The kids are
extrenely excited. They're--the support each other
whenever questions are being asked. Ch, it's MS.
50, by the way. | went to that--

CHANCELLOR FARINA:  [interposing] |
know. | was wondering. | know exactly which one
you' re tal ki ng about.

COUNCI L MEMBER REYNCSO: Okay, | went to
Juni or Hi gh School 50.

CHANCELLOR FARI NA: [interposing] Yeah.

COUNCI L MEMBER REYNOSO: They changed it

to MS. 50.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 52

CHANCELLOR FARI NA:  Yeah, yeah, that's
okay.

COUNCI L MEMBER REYNOCSO: My el enmentary
school that | went to was shut down, but Junior High
School or MS. 50 I'm hopi ng we can keep open, and--
and "'mwlling to help you guys in those
i nvestnents. But while that experience seens to be
going well, the students are energi zed, they are
wor ki ng very hard. Then we go to District 32 and
[.S. 349 where the--the principal that we had, left.
The coordinator, not the DSR, but the person
coordi nating the--the--

CHRI STOPHER CARUSO. [off mc] That's
the director.

CHANCELLOR FARINA:  [off mc] Yeah.

COUNCI L MEMBER REYNOCSO: - - Renewal School
programw thin the school --

CHANCELLOR FARINA: [interposing] Right.

COUNCI L MEMBER REYNOSO:  --al so | eaves.
There's a co-location of a charter school in that
building this year as well.

CHANCELLOR FARI NA: [interposing] Unh-huh.

COUNCI L MEMBER REYNCSO It--it seens

|ike there's this madness in that--in that
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envi ronnment - -t hat environnment for those kids cannot
be positive. A new principal that |eaves halfway
t hrough the process of a Renewal School | think they
had a plan already and they took the plan and ditched
it and did it over. They |ose their Coordinator.
They have a co-location. Everything happened at the
exact sane tinme. What--and | can only inmagine that
the experience that's happening in Junior H gh School
50 is not the one that's happening in |I.S. 349. And
I want to know if in these neetings that you're
havi ng nmonthly with DSRs, is 349 brought up, and what
actions have been taken by the Departnent of
Education to try to assist in this transition given
that it seens to be very dysfunctional at the nonent?

CHANCELLOR FARI NA:  Ckay, well, first of
all, let me tell you that at MS. 50 in District 14,
they' ve already increased their enrollnent, and other
t hi ng, when you asked ne before how do I--

COUNCI L MEMBER REYNOSO. [i nt erposi ng]
Can | just--not only have they increased the
enrol |l ment, next year the parents are--the Arbor
(sic) School have already nade a commtnent to send
their kids to Junior H gh School 50 because of the

i mpression that they have of this new principal.
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CHANCELLOR FARI NA:  Ri ght.

COUNCI L MEMBER REYNOSO It's remarkabl e
what ' s happeni ng.

CHANCELLOR FARINA:  And that's what |
wanted to get to when you say what is sone of the
characteristics of whether we know the School Renewal
Programis working. That is definitely one of them
| have to tell you that right now that 349 had
several issues, back stories here, and this one is
not really truly on top of, but one of the things I
of fer any of you who really want to conme and visit
schools with ne, I'"mhappy to go to that school wth
you.

COUNCI L MEMBER REYNCSO Pl ease.

CHANCELLOR FARINA:  1'Ill get back to you
on that. 1--1 just can't--with that one |I don't
have- -

COUNCI L MEMBER REYNCSO:. [i nt erposi ng]
And--and |I'm nore--nore than happy to have that
happen. | was going to host a forum a comunity
forum because parents al so don't know what's goi ng on
necessarily because of--

CHANCELLOR FARINA: [interposing] I'm

happy to follow up if we could do that subsequent--
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COUNCI L MEMBER REYNGCSO:. [i nt erposi ng]
These are very--these are very inportant issues here,
very.

CHANCELLOR FARINA:  |'II--by next week
you' Il have nore information

COUNCI L MEMBER REYNOSO  Thank you and
then the last thing--the next thing I want to talk
about is there the ESL and over-the-counter students
and students that traditionally have a harder tine
transitioning into the public education systemher in
the United States of Anerican. | was an ESL student.
These Renewal Schools and what the State considers--
what ever the state considers them persistently
struggling schools or struggling schools tend to have
hi gh |l evels of ESLs and | EPs, which has nore to do
with the testing than it does with anything el se.
Wil e these ESL students are learning at a high rate
or a fast rate the English | anguage novi ng forward,
in an examafter one year it's very hard to track
their success. They then becone ones. Instead of
showi ng that they went from absolutely no grasp with
no understandi ng of the English |anguage to bei ng--
have conversational capacity and so forth, and none

of that is being tracked. |'mputting a resolution
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to ask for a suspension or a noratoriumto having

themtake test after one year. |'mhoping that after
the third year or the second year even--1 prefer the
third, but they take they test thereafter. | think

that's Federal Guidelines in the No Child Left Behind
that don't allow that to happen, but | would | ove for
the Departnment of Education to join ne in requesting
a waiver, and allowing for these students to get at
| east two years of instruction in English before
they' re considered--before they're tested. And then
you woul d al so see that the sane ESL students did
much better in math that has | ess English related
items or a conprehension of the |anguage and nore
conprehensi on of nunbers. You'll see them do nmuch
better in math than they do in the ELA. So | would
just love for--

CHANCELLOR FARI NA:  Well, let ne just
give you a little bit of other information here. CQur
former Conmi ssioner John King had actually put that
forth before he left, and now that he's in
Washington, | would like himto re-read what he said
when he was here as a Conmm ssioner because you're
absolutely right. Asking kids to take a test after

one year in this country is really tough. The other
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thing that | find perplexing is that the NYSED (sic)
test is actually harder than our standardi zed test.

| went to a high school recently where the students
were actually passing Regents and Advanced Pl acenent
and not passing the NYSED test. So we have to really
| ook at assessnents in terns of what's reasonable,
and what's not reasonable, but certainly happy to
have a further discussion with you on this. Because
this one has been on ny mnd for a long, long tine
even prior to getting this job.

COUNCI L MEMBER REYNOSO:.  Just who shoul d
| reach out to, or who is going to be reaching out to
me regarding a possible visit?

CHANCELLOR FARINA: It wll be directly
right there. Ckay.

COUNCI L MEMBER REYNCSO  Thank you.

CHAI RPERSON DROVMW  Thank you. Counci
Menmber Treyger.

COUNCI L MEMBER TREYGER: Thank you- -t hank
you Chair Dronm and wel cone Chancell or, and al so
wel cone to Ms. Horowitz, who was ny history teacher
at Murrow Hi gh School, a strong teacher with high
expectations. So welconme. Chancellor, I--1 really

appreci ate your conments about the | anguage that we--
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we use particularly those people in power--positions
of power. | think that before people point fingers
they need to sonetines |look in the mrror about

hi storical policies that have led to sone of these--
some of these schools to--to have chall enges. So
havi ng said that, ny concern with what the State and-
-and our responses that these schools who are | abel ed
Renewal or struggling in the State's eyes didn't take
a year for themto get into these positions. It took
a while for themto get into these positions. There
was a system c inadequacy. There was a systemc
breakdown that led to schools ending up as | abel ed as
needi ng i nprovenment, and now we're calling them
Renewal Schools. Do you believe that these State

i nposed nmandates of one year or two years is this
sonmet hi ng that runs--nunbers m ght | ook good, but are
we | ooking and tracking real student |earning because
maki ng sure that we're not seeing. Parents m ght
react. For exanple, |--1 appreciate your nessage,

but a parent mght say this school is now a Renewa
School. What does that nean? |s ny school bad?
Should | take ny kid out of the school? So how do we
make sure that we are nonitoring and ensuring the

stability of these schools first and forenost?
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Because at the end of the day, we have to ensure that
kids can read and wite, can do basic math, can
becone productive residents of our city. So, what
efforts are being done just to nonitor the day-to-day
at these school s?

CHANCELLOR FARINA:  Well, | think first
and forenost |ooking a new enrollment is crucial--

COUNCI L MEMBER TREYGER: [ nt er posi ng]
Yes.

CHANCELLOR FARI NA: --and | ooki ng at
parents who are asking for variances or waivers to
get the students out. | think we have pretty much
stopped that. |[If anything we've seen nore novenent
into these schools than out of these schools. |
think the other piece of this is that we have to
really be able to have nore open houses. | mean one
of the things |I've been saying to all of the
superintendents you can't have open house once or
twice a year. One is in the fall and one is in the
spring. You've got to have open houses on a regul ar
nonthly basis. Once a nonth to nme is maxi num and it
shoul d be because parents should be able to see for
t hensel ves what's actually happening in the school.

| went to a school today where she's thinking of
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goi ng, having the once a week. | think once a week
is a bit too much, but | do think visiting and seeing
for yourself I think is inportant. | think the other
thing is this new Conm ssioner that we have really
gets it. She understands education, and she's com ng
froma place where she's done a ot of this work
herself. | know from her work in Hillsborough,
Florida, and one of the things she's said over and
over again is it takes nore than a year to nake rea
change, and she has said it publicly. She has said
it to the State Legislature, and al so we shoul d never
be giving up on kids. One of the things about the--
when it was the Chancellor's district, and |I've heard
Rudy Cruz say that if he had to do it all over again
he woul dn't do that because we--everyone was treated
the same. It was an input/output system and then
what happened when you--they got saved, and then they
couldn't sustain the work. So this is about not what
are you only doing now, but what will you be doing
for along tine to cone.

COUNCI L MEMBER TREYGER: Ri ght.

CHANCELLOR FARINA: And | think that is
really, and that's where | think the conmunity school

nodel really works because we're treating the whol e
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famly. W're not just working. | nean went to one
communi ty school where the parents with students
under the age of 4 are there in the school all day
long with their children. So there's just so much.

| nmean at one point 1.1 mllion students. There is a
| ot of work to be done, but it's not just about
hel pi ng these school s, but making sure other schools
don't fall into this list.

COUNCI L MEMBER TREYCER: And--and | woul d
just add to say that, you know, to nme context is very
I mportant. Like when | was a teacher, you know, why
does this matter? Wiy is this significant? The big
picture, right? So to me we're seeing new State, you
know, mandates w thout | ooking at the past here as
well. | nmean educators and school |eaders and
parents and ki ds have had to go--go through a series
of changes with the evaluation system Before | left
the system we were still inplenenting like the
Dani el son and i npl ementi ng Common Core, and now t he
State has inposed now a new netric systemthat |
think is still in the works while we're stil
figuring out the old netric system And now, these
school s have to now neet new standards with--with the

renewal program So |I'mvery nmuch concerned about
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maki ng sure that as everyone is scranbling to be
compliant, let's nmake sure that kids are engaged in
| earni ng everyday. And | just want to just quickly
add--and ny tine is running out--is that Chancellor,
I would just also just add this that as we're doing
everything we can to differentiate instruction and--
and to [bell] neet, you know, the various |earning
styles of our kids. | would really like for us at
the local level to begin pushing for differentiating
assessnents because that is sonething that | think
is--is a big-big mssing piece in our systemright
now. That we could find different ways using, you
know, reading, art and nmusic to find ways to teach
kids, but they're still tied to a--an assessnent that
Is not differentiated, that's not tapping into their
skills and talents and abilities. 1'd really |ike
for that conversation to take shape at the ground
| evel, travel to Al bany and to Washi ngton. Thank you
very nuch.

CHANCELLOR FARINA: | think we need a
course called Wat's Common Sense About Public
Education, and if it's not, how do we get it there?

So |'m happy to have that conversation.
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CHAI RPERSON DROVW  Thank you. Counci
Menber Barron.

COUNCI L MEMBER BARRON: Thank you, M.
Chair and thank you Madam Chancel | or and your staff
for being here to help enlighten us as to where we
are in this process. | just have a couple of
questions. W know the Renewal Schools that there
are seven that have to denonstrate have a benchmarks,
and | heard that they're noving towards that. But
what happens if--even with all of the novenent
towards their--towards their targets they don't, in
fact, nmeet those benchmarks this year, those seven
school s?

AMY HORON TZ: So the State's benchmark- -
the State has a scoring system and the schools have
to score within a range to be considered having ne t
t hat - -

COUNCI L MEMBER BARRON: [interposing] Oh,
it's within a range. Ckay.

AMY HOROW TZ: --benchmark. But if they
don't score within that range then the Conm ssioner
of the State Education Departnment has the authority
to give them another year based on the inprovenent

that they're already making. And nmany of those State
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benchmarks are totally aligned to what we're doing
wi th Renewal School s including have extended | earning
time, and being a community school

COUNCI L MEMBER BARRON: Ckay, great. 1In
terms of the fi--the funding for the program the
Mayor initially announced a $150 nillion investnent,
and do you see that dollar anmpbunt as bei ng adequate
for what we need to do or do you expect that it wll
need to be increased going forward?

CHANCELLOR FARINA: | think it has been
I ncreased going forward particularly in terns of the
extra positions that we've put in schools, and
certainly the conmunity CBOs have added. But | see
this as an investnent. | don't see this noney as
addi ng on, but as an investnent to these students
being in a better place so that they will actually go
to college and get jobs. And | want to say one thing
that | don't think I had a chance to say before that
as hard as this work is, because it is hard work,
we're way ahead of the rest of the state and the
nati on because people are calling us fromall over
What are your plans? Wat have you done? Wen the
Comm ssi oner canme down here, we gave her | oads of

materials every--all our plans, everything we're
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doing. So we're way ahead of the game in terns what
we're trying to do as a preventive as well as a--a
pi ece at the end.

COUNCI L MEMBER BARRON:  And in terns of
those funds, how were they allocated? Wre they
gi ven on an equal basis to each of the 94 schools, or
was nore given to the seven persistently struggling
schools so that they could have what they m ght need,
or was it used for--was it based on student
popul ati ons in schools or special needs of students
wi thin schools such as a | arge honel ess popul ati on or
ELL? How was the noney desi gnated?

AW HORON TZ: Al of the above. So, um
as you know, we increased fair student funding so
that all Renewal Schools will be brought to 100% of - -
for fair student funding, but it's based on
enrollment. It's based on the needs of the students
that you're serving. So are you serving students
with disabilities because you get a certain anount of
funding for those students? Are you serving English
Language Learners or students that are in shelters or
have interrupted formal education. And so all of
that is taken into consideration in determning how a

school is funded.
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COUNCI L MEMBER BARRON:  And there are
four schools in ny district that have been desi gnated
as a Renewal Schools, and I'"'mglad to see that we're
novi ng towards the concept of comunity school s.
This past weekend there was a tribute to Regent Dr.
Adel ai de Sanford. She cel ebrated her 90th birthday.
She' s doi ng great.

AMY HOROWN TZ: Right.

COUNCI L MEMBER BARRON:  And she, as you
wel | know, was a principal of a school in a very
econom cal ly deprived area, the Brevoort Projects
was- -

AMY HOROWN TZ: [interposing] Right.

COUNCI L MEMBER BARRON: --the popul ation
that fed into her school, but she operated a
community school. She did all those things that
we're tal king about, nade home visits and reached
out. And the nost inportant thing that sticks with
nme as | think about what she did over her--the years
was that she had hi gh expectations.

AMY HOROWN TZ: Right.

COUNCI L MEMBER BARRON:  She wasn''t
accepting the run of the mll just keep them quiet.

Just keep themin their seats. She had high
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expectations, and she was a | eader who denonstrat ed
for her staff what it was that they could do and, in
fact, | think there were five earned doctorates who
came through the staffing of her school and others
who went on to other professions. So it's so
I nportant that we get the proper |eadership in the
school s and that the staff be engaged and buy into
the fact that it's not just the tinme that's on the
cl ock, so to speak, that needs to be done, but it's
the time outside, and | did say--

CHANCELLOR FARINA: [interposing] And |
did want to say sonething about her because | visited
her school when she was a principal. She took no
nonsense.

COUNCI L MEMBER BARRON: That's right.

CHANCELLOR FARI NA:  You cane there to
work [bell] and she had the expectation that if
that's not what you were there for then you'd better
find another place to go, and we're kind of using
sonme of that phil osophy.

COUNCI L MEMBER BARRON:  Yes, very nuch
so, and just finally, as we tal k about inproving and
i ncreasi ng access, we do hope that you'll consider

the plans for having the opportunity for children
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upon entry into schools to be tested for gifted and
talented so that we can have those prograns in the
districts that would target those children that can
benefit, and that woul d have teachers trained to be
able to bring the best in those students. Thank you,
M. Chair.

CHAI RPERSON DROVW  Thank you very mnuch,
and, you know, just before we turn it over to Counci
Menber King to ask questions, sonething hits ne,
which is that, you know, you say that if the Renewal
School s Program doesn't work, it's going to be turned
over to receivership to the State. Has that ever
worked? | nean |I'mthinking, you know, of Roosevelt
in Long Island for exanple, and it doesn't seemto ne
that State receivership is the answer.

CHANCELLOR FARINA: | am not even | ooking
toward that day because | don't expect it to happen.
That's what they call that rigorous instruction. In
ny mnd we're going to make it work. W' re going to
be the nodel for the State and the country and,
therefore, it isn't going to happen.

CHAI RPERSON DROVW It just doesn't seem

to nme that receivership works. If that's an ultimate
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threat, it really isn't an answer in the long run
Thank you. Council Menber King.

COUNCI L MEMBER KI NG Thank you, M.
Chair. Onh, yeah, PMA (sic) definitely. That's even
| think sonething that's going to be successful,
right. I'mwth you on that one. Wat | want to say
to you is always delightful to hear your testinony.
Chancellor | think today wth the Rodriguez, Lin and
Licata here, | think you hit a grand slamw th your
testinony today. So thank you, and | do have to give
a- -

CHANCELLOR FARI NA: [interposing] And
that's because they're fromyour area.

COUNCI L MEMBER KING Well, I'"'mgoing to
gi ve a shout out Sean Licata because he's done a
marvel ous job with Rodriguez in making sure that
School of Diplomacy and the Richard Green Canpus is a
successful canmpus. That's also the m ddl e school
that | graduated from So I have a vested interest
in making sure that that school stands strong again.
So thank you for all that you're doing to nake sure
those students learn. | also want to give a shout
out to the young nen that ained high from Mnroe

Col | ege who are here today also to | earn nore about
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education and cane down fromthe Bronx to be a part
of this political process here. | have four question
for you, though. The first one if a teacher in--in
one of our Renewal Schools is having challenges in
adapting, adjusting and just--1 won't say conform ng,
but noving the--the process along, what--what's the
time frame before there are any adjustnents with
that--with that teacher?

CHANCELLOR FARI NA: Wl | --

COUNCI L MEMBER KI NG Sec- - Ckay.

CHANCELLOR FARI NA:  Ckay. Well, | would
say just like at any other school they can
voluntarily choose to go. W can give themextra
support, or just not the right fit. They m ght do
better in another school. You know, not everybody is
ready to be in the sanme place, which is why we have
them -t he superintendents overl ooking these, and
we' ve had sonme switching around al ready from school
to school

COUNCI L MEMBER KI NG  Ckay, excellent.
As far as your reports, where do you see the nost
I nprovenents in the Renewal Schools? Is it high

school or junior high schools? Wich schools are
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i mproving at a faster pace or you're finding nore
success with this nodel ?

CHANCELLOR FARINA: | think it's a little
bit inall. It's alittle bit inall. 1 think our
challenge right is to | ook at the schools that have
made t he biggest junps and figure out what was it in
those school s regardl ess of which type they were that
that was possible. And | can tell you that | just
got this norning great news on one of our high
school s, Martin Van Buren. So everyday there's a new
success story, but we've got to not just see what the
success--how did it happen? What happened in that
school that made this happen so we can then get that
principal to talk to other principals who may be
havi ng the same chal | enge.

AMY HOROWN TZ: And how do we keep it
consistent, right. How do we maintain it and |ike
nove onward and upwards? How do we go from-from
what's good now, or what's seen as good and great and
sustain it. So building that capacity and that's our
wor K.

CHANCELLOR FARI NA:  And al t hough you
didn't ask it this way, I'd say one of the chall enges

is that one of the populations that tends to be nore
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consistent are the kids fromshelters. So as they
nove from place to place, how do we consistently nake
sure that they're successful no nmatter where they go.
They're always entitled to stay within their school
but it is a bigger challenge that we're |ooking at as
a bigger issue above and beyond the renewal process.

COUNCI L MEMBER KING  Ckay. In regards
to parental outreach interaction, what would you say
what is your nunber one programthat you think that
you' re operating right now that has been successf ul
I n engagi ng parents in nore interaction in the
school ?

CHANCELLOR FARINA:  Well, I think the
student | ed conferences were a very big deal, and the
parents who thought that going to sit with the
teacher with their child at the table was going to
take away fromtheir tine were totally wong. The
students drove--literally forced their parents to go
to school with them The students were very well
trained to how they were going to tal k about their
work. So it's not a parent going honme, and saying
the teacher said to me. The child was there. | sat
in on several of them The child said | need to do

this, this and this. And she said well how can your
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parents help you? And the child said at hone you
need to. In one case | actually butted into the
conference, and | said you need to turn off the TV,
you know, because | asked how | ong do you watch TV?
He said six hours everyday.

COUNCI L MEMBER KI NG Ww.

CHANCELLOR FARINA:  So, um so | think a
conference between a parent and a child and the
student--al so, nost of our student |ed conferences
were by appoi ntnent. So respecting parents and having
all the parent-teacher conferences where parents knew
they were coming in, and one parent said to ne | had
15 minutes. |[|'ve never had that tine before. And we
made that part of the mandate in terns of the Renewal
Schools, but certainly citywide. So |'d--1"'d say
that's one thing. The community schools | think have
real ly brought parents in. One of the things we've
been encouraged and introduced we have di nners where
they actually simul ate what di nner conversation | ooks
like, and invite people in for food. Do you want to
add sonething close to the parent piece.

CHRI STOPHER CARUSC: | woul d just say
that every conmunity school has a conmunity schoo

team which has parent representing, and so really
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respecting parents as |l eaders, and assets to the
school community has been a way to engage them It's
not too often. Unfortunately, not parents have

al ways been asked what they can give to their school,
right. And so | think that's been a shift to really
encour age engagenent .

CHANCELLOR FARI NA:  And we said that the
Tuesdays, the 40 m nutes on Tuesdays shoul d not be
about phone calls hone. They should be about
celebrating kids. They should be what do parents
what nore of ? And then one of the schools | went to
| ast week parents are encouraged on Tuesdays to go
back to their teacher--to their children's classroom
for at least 20 mnutes and they sit in the classroom
and set what their students are doing. So | think
bringing the parents into the school building to see
what's going on is crucial.

COUNCI L MEMBER KING  Ckay, and as | wap
up, the seven schools that were just doing horribly
for a while do you believe that one year is enough
time to turn the school around, or should there be
nore years because if the school took a while to fall
apart, it mght take a little bit nore tine because

we--say for exanple a school |ike Col unbus High
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School that, you know, even though it fell apart but
as it started inproving the school was so far behind,
the inprovenents that were nade were still at a
failing rate. But still the school did inprove. So
do you think a one-year turnaround is fair and just
to those adults who nmade a commtnent to help
students turn their--turn their academ cs around?

CHANCELLOR FARINA: | think one year is
crucial to see if we have the right |eadership and
the right teachers in the building. That's year one.

COUNCI L MEMBER KI NG Ckay.

CHANCELLOR FARI NA:  Year two is now t hat
we have the right people in the building what el se
needs to happen? But the Chancellor part of ne al so
says | can't afford to have a child be nore than one
or two years in the building where they're not going
to get what they need. So it's how you bal ance al
this, but | do feel that over tinme-- You know, even
school s that are successful can change mdstream So
what do you keep in there that's going to keep the
energy going? | think the one thing that | can
actually say that's consistent in all our Renewal
Schools at this nonent is a sense of energy. And if

I walk into any one of theme and | don't see that,
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then that's not a school that | feel invested in
keepi ng open.

COUNCI L MEMBER KING  Ckay. Well, |1
t hank you again. Thank you for time, and thank you
for keeping on painting--painting those bright colors
on those schools. They rem nd ne of School house Rock
on Saturday norning [l aughs] the schools are aw ul
colorful. So thank you

CHANCELLOR FARI NA:  Cot it.

COUNCI L MEMBER KING Al right.

CHAI RPERSON DROMM  Just to foll ow up on
Counci | Menber King' s questions, there are 11 school s
that are on the State's list of struggling schools
that are not part of the Renewal Program \hat are
we doing with those school s.

AMY HOROWN TZ: So those schools |ike our
Renewal Schools are getting the new |life supports.
They participate in our professional devel opnent
of ferings in addition, although the DSRs work
predom nantly with Renewal Schools in the districts
where those schools |lie. Those DSRs are charged al so
wi th supporting those schools. So they're--they're
pretty much getting all of the supports that our

Renewal Schools are getting.
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CHAI RPERSON DROVW  Are those school s--
where are those school s | ocat ed?

AMY HOROW TZ: The el even. [background
conmment s]

CHANCELLOR FARI NA:  Well, | don't--we'll
get back to you on that, Danny.

CHAI RPERSON DROVW  Ckay. Hopefully, you
can get that before we end here.

CHANCELLOR FARI NA:  Yes.

CHAI RPERSON DROVW Al l right, let's go
to Council Menber Misel.

COUNCI L MEMBER MAI SEL:  Good afternoon
Chancel l or and col | eagues. | appreciate your being
here. 1've spent sone tinme in the public schools
nysel f, and one of the things that it's easy realize
after being in the school systemis a consistent key
to success is order in the school. And, when there
is no order, there is no education, and every
teacher, of course, has nore or less ability to keep
order in the classroom |'ve never been a big
bel i ever in suspensions because suspensi ons never
work. The child gets suspended. They conme back and
there is generally no inprovenent. |In-house

suspensions didn't work very nmuch either. But the
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one thing we never did try was extensive gui dance and
assistant to the student to try to get to the root of
the problens. So first of all, have you found that
to be true, and what are you doing in the Renewal
School s because |'m sure that discipline is a problem
in many of the class--classroons that are not
succeedi ng or even the schools that are not
succeeding. So what is being done about that?
CHANCELLOR FARI NA:  well, first of all,
that's part of the community school work, extra
soci al workers, extra guidance counsel ors.
Di sci pl i ne Codes, Behavior Positive Discipline Codes
we have put in all of the Renewal Schools but beyond
the Renewal Schools personal behavioral conduct is
al ways stressed then in a positive way. But | think
the nost inportant thing for safety and order is good
instruction. Students who are actively engaged in
| earning do not get in trouble. And |I've said it
over and over again. W have sonetinmes in struggling
school s dunbed down the curricul umthinking that
that's the way to do it where as the reverse is true.
One of the reasons we brought in witing, a witing
programto all our Renewal Schools is that the

students can express thenselves through witing and
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then al so read books that they're specifically
interested in, they're nmuch nore likely to be
engaged. Too nmany of our schools were drowning in
ditto sheets, nenorization and other things that kind
of said you' re not smart enough to think for
yourself. So | do believe that having order in the
classroomis crucial, but | think how you get it is
nost inportant. And you get it by good teachers who
know how to teach, and also differentiate. Nothing
Wi ll turn a student nore off particularly in mddle
school if they feel they know the work, and they're
not being challenged. So we've been doing a |ot of
our wor kshops on differentiation of instruction. How
do you work with small groups w thin a bigger
setting, and a lot of our renewal work is focusing on
that, but the extra social workers and gui dance
counselors in all these schools is also hel pful.
COUNCI L MEMBER MAI SEL: Wl |, you know, |
want to just point out that guidance counsel ors are--
| don't know if you believe in guidance counsel ors--
unfortunately because of the bureaucracy that they
have to adhere to a | ot of the guidance counsel ors
they just really don't have tinme to be gui dance

counselors. They're nostly doi ng paperwork. For
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exanple, in the eight grade, the eighth grade

gui dance counsel or doi ng hi gh school applications,
they don't have time to really sit down with the

ki ds. You need nore than just guidance counsel ors
doi ng this.

CHANCELLOR FARINA:  [off mc] Do you want
to take that?

CHRI STOPHER CARUSC.  Yeah, so each of
their Renewal Schools and all community schools are
bei ng given an investnent in nental health services.
Look, we know that students in these schools are
suffering the effects of chronic poverty, right, and
they're comng to school with stress. They're com ng
to school battling a nunber of different chall enges,
and so investing the social and enotional |earning
heal t h of our students by providing therapy, by
provi ding counseling in addition, and beyond what the
gui dance counselors are able to do given their
caseloads is a strategy that we think will be
successful. That and naki ng the day nore engagi ng as
the Chancell or said. So not only the school day
I nstruction, but making sure that we have really

meani ngf ul expanded | earni ng opportunities and
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opportunities for children to find their passion and
their interests.

CHANCELLOR FARINA:  And you al so need to
know t hat we have increased the arts prograns. Many
of our arts progranms are now in all schools. Many of
the Renewal Schools did not have access to sone of
the prograns. W are comng out soon with a list of
even nore schools that are going to have nore arts
prograns, and we were very careful to include in nmany
cases renewal schools as well. There is no way of
sayi ng, you know, you're so far behind we're only
going to give you academ cs 24/7. There's got to be
the whole joy of |earning across the board. So
that's part of it, but also again nore parent
engagenent because in the school has to be consistent
at hone. | know sonme of our nore successful
wor kshops for parents have been howto talk to your
teenagers. | nmean any of you who have had a seventh
grader it's alnost inpossible, but you have at | east
some ways that you can start this conversation howto
deal with stress in terns of applying to m ddle
school or applying to high school. So a |lot nore

wor kshops to parents as well is howto deal with
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their students in way that will have positive
out comnes. [ bel ]

CHAI RPERSON DROVW  Ckay. Thank you very
much. Council Menber Chin followed by Council Menber
Wl lianms who has joined us, and we've al so been
joined by Council Menber Mark Levine.

COUNCI L MEMBER CHIN:  Thank you, Chair.
Good afternoon Chancellor. |It's really wonderful to
hear from a Chancell or who's an educator who really
tal ks about the excitenent about kids |earning and
visiting the schools. And | think that's really what
New York City needs to hear nore of about, all the
positive things that's happening in our schools. W
have some wonderful schools, and even the schools
that are struggling, they can be better. And | think
sonme of the exanples that you' ve--you have given has
real ly given us hope that these kids will have an
opportunity. | was really happy to hear that when
you tal ked about parent engagenent that you also are
i nvol ving grandparents. So ny question is relating
to parents and grandparents of else, you know, the
parents that don't speak English, how are they
getting the attention and the involvenment let's say

when you woul d do the home visit or you do the
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wor kshop? Because | have a Renewal School in ny
district, and I'"'mjust really concerned that--1 want
to nmake sure that these parents, you know, get the
full resources that they need to deal with their

ki ds, and make sure that the students are not the
ones that's providing the translation for their

par ents.

CHANCELLOR FARINA:  Ch, no, | was ny
translator for ny parents. | was a very good student
every tinme | was translating. [laughter] So I--I
get that one. | think first of all once again, we
have a new head of Fam |y Engagenent. She certainly
sees this as one of the issues. W are doing nore
and nore workshops for parents in other |anguages.
The grandparents issues very sinply canme around. |
am a grandnot her very invested in ny grandchildren's
education, but what |I'm seeing nore and nore i s many
grandparents are now t he guardi ans of their
grandchi | dren, and many grandparents-- Oh.

SERGEANT- AT- ARMS: Quite down pl ease.

CHANCELLOR FARI NA:  And what came up, |
was asked to do a presentation in the Bronx, but it
coul d have been any district in the city where once |

| ooked at the audience | said gee, it nust be very
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I nteresting because the parents nust have sent their
parents. And when | asked how many people in the
audi ence were actually caregivers, the mgjor
caregivers, it was 75% of the audience. And that
really struck ne in a way, and it happens also in
certain districts where there are other famly
issues. So we are going to be hosting sonething
actually I think in the next nonth, Decenber. |[|'II
send you invitations, at Bank Street Bookstore to
talk with people fromaround the city, nostly parent
coordi nators and parent |eaders about what is it that
they want to know nore of. For exanple, they want
nore issues of their own health because one
grandparent--and that's why this all started--cane to
me and said, | have a--1 think he had a three-year-
old or a five-year-old and a seven-year-old. He said
at ny age I'mnot going to be here for the rest of
their lives. How do | have these conversations with
ny grandchildren? Also, | need to take care of
nyself. |s there work you can give us? So, you
could say there's a chance and not ny job, but it is
ny j ob because whatever is going to nake it easier
for the kids then it's part of it. So we're going to

have a very extensive approach to grandparenting of
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peopl e who are the major caregivers because the
guestions they have al so: How can they be involved in
the school if they're not guardi ans--full guardians.
There's a lot of issues. There's |egal issues,

medi cal issues, educational. One grandparent said to
me when ny kids were younger | took themto the

pl ayground. At ny age |I'mnot taking ny
grandchildren to the playground. What do | need to
know as a grandparent. So the need has becone a new
I ssue. Yol anda Torres, thank God, is a grandnother

al so, and she flewwith it. So I'll keep you abreast
of how we're doing it. W'I|l certainly do it in all

t he | anguages.

COUNCI L MEMBER CHI N:  Yeah, because in ny
district we have a |lot of cases where the parents are
wor ki ng out of state, and the grandnother--and the
grandparents are the ones that are taking care of the
kids. And often tinmes some of them you know, will
speak a dialect that is not the nost --

CHANCELLOR FARI NA: [interposing] Conmon.

COUNCI L MEMBER CHI N: --used, you know.

So that it's really special attention, and al so maybe
some of it is also getting information, you know,

t hrough the local nmedia or |ocal organizations. So
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peopl e are beginning to get, you know, nore aware of
what they can do to help their grandchildren, and
al so be part of, you know, the--the learning. And
also if they can al so take advantage and get sone
progranms for thenselves. So | think it's really
I mportant to really get that information out there
that DOE understands that it is a situation, and then
they're aware of and you are offering the help to
t hem

CHANCELLOR FARINA: | think first of al
havi ng the CBGCs, many of them have peopl e al ready on
staff who speak the other |anguage including other
dialects. Te other thing is also that we have
covered every | anguage, every mmjor |anguage. So
that if we know that there's a need in a certain
place, we will go with those translators. And the
other thing we're | ooking at is how nmuch technol ogy
can help us. |[|'ve actually put out a problemto nmany
of our technol ogy conpanies to figure out how t hey
m ght use technology to do sone translations. [bell]
You know, but as a grandnother nyself, |'ve really--
this is a cause for ne. So |I'mcertainly hoping that
this will be sonething that we will nmake maj or

strides in just in the next three nonths.
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COUNCIL MEMBER CHIN: | look forward to
hearing that. Thank you.

CHAI RPERSON DROVW  Thank you. Counci
Menmber W Ii ans.

COUNCI L MEMBER W LLI AMS:  Thank you, M.
Chair and thank you Chancell or and staff for being
here. | appreciate it and thank you for the energy
and the work that you've been bringing to the system
| think it's good. oviously, a lot of work stil
needs to be done. | always say |I'ma--1"ma Brooklyn
Publ i ¢ School baby from pre-school in Manassas
proudly educated in the Brooklyn Public Schoo
system Sonetines I'mafraid. | don't know the way
it is nowif |I would have made it through. | had ny
share of issues, but my nother was a | ot nore
i nvol ved than | think sonme parents are allowed to be
now, and ny teachers some of themin particular. |
always try to shout out to Ms. Ned and Ms. Jeannie
Merrick (sic) fromfifth grade was allowed to be nore
creative with ne to keep nme in the right way. |
don't know that teachers have that creativity when
they identify quote, unquoted troubled young people.
So that does concern nme. | only have one question.

Before | get there nmy state is really because |
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really hear a |lot of discussion about Comrmon Core. |
haven't really deci ded one way or the other, but in
the schools that |I know that are troubling, they kind
of look Iike the sane fol ks fromway back in
Brownsville. They look like they're in the same
nei ghbor hoods that were struggling, and Common Core
is not the reason that they're struggling. And do,
we're spending a ot of tinme on that, and | don't--I
want to know from-fromyour side if you feel if we
solve this Common Core problem we have sol ved the
issue. For nme it seens to be nore about resources,
and nore about ways to get the kids educated. | nean
| don't knowreally. | think we know what the
answers are, and | don't knowif it's--if it's noney
is the problem | know we--we deserve sone extra
noney, and we should get it. | do know we spend a
| ot of noney per people even though we're owed noney.
Is it that we need to, you know, work with the unions
to get sone nore creativity. |Is there the right
teachers on there. | just--1 kind of feel like we
know what the answers are, and what's preventing us
fromputting sonething things into play?

CHANCELLOR FARINA:  Well, | have to tel

you that | think one of the mgjor concerns is
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expectations. W go into the school with certain
expectati ons based on the--the nei ghborhoods, the
parents and ot her kinds of--and we have to stop that.
Al'l us--of us have to go into every single school
with the sane kind of expectations. Qur kids can
make it. Qur kids can succeed. | want to a
conference not too |long ago, and the conversation
around the table started with conplaints. You know,
inm district all my children are in poverty. Well,
yes, but so what? |It's not the starting point for
conversation. That's an obstacle that has to be
overcone. W have to say all kids can succeed. Al
ki ds deserve the best teachers. All schools deserve
the best principals. There was a tinme--1've been in
education | ong enough that | can tell you that
honestly there were certain schools that we sent al
our | ess than good people. Because it was okay to
put one school out there sort as a--as long as the
ot her--the other schools stayed good. W can't do
that. Al schools have to be good schools, and |
will tell you that I--1 feel particularly lucky that
we do work cooperatively with both the UFT and the
CSA, and they have been working with us to nake sure

that all the people that cone into the schools cone
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in wth those high expectations. But | don't want to
underesti mate what people think when they walk into a
building. | started teaching in what they call the
Chapter 1 School, which today woul d be called the
Title 1 School, and ny principal said every child in
your classroom no mater where, what part of the
nei ghbor hood they cone fromis going to college. You
have to go in there with that image. The kid can
deci de |l ater on whether they want to go or not, but
your expectation is they're going. So | do think
it's about expectations. Mney is always hel pful,
and | think to sone degree how do we reward teachers
and principals who are working in particul ar--not
necessarily Renewal Schools, but schools that have
certain kinds of challenges. Certainly, schools with
kids who are fornerly incarcerated. That's a
popul ati on we have to | ook at very seriously as a
city, but there are no easy answers, but expectations
to ne is one of the keys to success in a |ot of
school s.

COUNCI L MEMBER W LLI AVS: Al right.
Well thank you. | nean |--1'"mthankful that we
al ways ki nd of have the hearings, and we have to keep

pushing. W kind of ask sonme of the questions and
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generally get simlar responses about what we need to
do, and | just want to see how we can get it into--
into play. | think class size a lot nore to do with
it than Common Core does, and so ny argunent is
raging on. | think there's other things that are
really affecting these schools that we have to harp
on nore than the Common Core. Watever you're
| earni ng, sone people are learning it, and--and sone
people aren't. | do have sone things that our--our
school s specifically that I want to follow up
offline. Because | haven't brought them up before,
don't want to bring themup now, but hopefully we can
respond to that. One thing, though, um there's an
i ssue with conmunity use of space that seens to
differ fromschool to school [bell] and so |I'd really
like to know if there is some kind of policy on that.
Is it being enforced equally because | want to get--
It depends where | amtrying to get that access.

CHANCELLOR FARI NA:  Just send nme a
question. 1'll speak to one of ny nenbers.

COUNCI L MEMBER W LLI AMS:  Sure.

CHANCELLOR FARINA: Alante is dying to
say sonet hi ng.

COUNCI L MEMBER W LLI AMS:  Thank you
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ALANTE WRI GHT: You asked the question
about the Common Core and that's like the $20 nmillion
question. W find that the Common Core has
established a set of standards that all children
across the nation are exposed to. So never--no
| onger will you see in school s--renmenber the old days
when you asked questions |ike, "Wien was the War of
1812?" "What color was Ann's red dress?" You're not
having that any nore. It's all about the cognitive
and intellectual devel opnent of students, and it's
pushi ng students and teachers and | eaders, our
pr of essi onal devel opnent that we have put together at
the Gty and for the School Renewal Programto ensure
that children receive the curriculumand the teaching
and | earning that happens in classroons everyday.
Pushes children to think, reason, problem solve,
conjecture, debate. Any prograns that are com ng
into schools, if they don't do just that, we don't
need themin our schools. O, we either Tweet them
to nmake sure that it pushes children to do the type
of work that the Common Core is asking for. So |
bel i eve that - -

CHANCELLOR FARINA:  [off nic] In all

nei ghbor hoods.
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ALANTE WRI GHT: I n all nei ghborhoods.
It's just it's not one of those situations any nore
with that--only certain popul ations of children would
receive that level and that type of instruction. It
is a mandate, and the beautiful thing about the
Renewal Program that's what our work is, the work
with the DSRs working with principals to revise
curriculumto make sure that children are thinking,
reasoni ng, problem solving across the curricul a
areas, ELA and mathematics. So with that, Conmon
Core gets a check.

COUNCI L MEMBER W LLI AMS: Wl |, thank
you. My--ny only thing again | don't--1 haven't
fall en each--every way yet. | just know that there
are sone schools that don't get the proper education
now, and if we don't take certain things when we
bring the Coomon Core, they won't get it after. So |
just feel like sonetines the Conmon Core is thrown
out there, and I'msure that's the--the main argunent
we shoul d be having, but thank you very nuch for that
expl anation. | really appreciate it, and thank you,
M. Chair.

CHAI RPERSON DROW  Thank you, Counci

Menber Wllianms. [It's interesting that you bring
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that question up because just about a week and a hal f
or so ago, | held a Town Hall with the Chancell or,
and with the Mayor, and we were there for 2-1/2
hours, and we answered every single question with
every person who canme and stood in Iine for those
full 2-1/2 hours. And not one single question was
brought up about Common Core. The questions were
about CFE funding, about cl ass size, about teaching
to the test, and about parental involvenent, and to
me those are the real issues that our parents face.
And those are the things the parents wanted to know
about fromthis Adm nistration. So, I'mreally glad
that you--that you have already got it. Thank you
We questions now from Council Menber Mark Levine.
COUNCI L MEMBER LEVI NE: Thank you, M.
Chair. Hello Madam Chancellor. It's always great to
see you. Anpong the wonderful decisions you' ve nade
during your tenure was the decision to hire Chris
Casuso through our community schools. 1've had the
pl easure of working with himand other contacts.
Real | y happy to have himlead in that role. Could
you rem nd us what the criteria were for a school to
be desi gnated Renewal and whet her you're continuing

to apply that criteria to other schools that m ght
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fall on hard tines and need to be brought into the
pr ogr anf

CHANCELLOR FARINA:  [off mc] Amy, do
you want to take that?

AMY HOROWN TZ: So, um Renewal School s
were--so we used, as the Chancellor said in her
openi ng remarks, we used multiple criteria. So there
were schools that were designated either priority or
focus by the State. There schools that were in the
bottom 25% of progress in the city for ELA and Math,
or graduation rate for high schools. They received a
score of proficient or below on their nost recent
quality review So it was multiple criteria, and
then the Chancell or had discretion and added an
addi tional four schools to--to the 90 based on
| ooking at multiple criteria. Because |ike you, we
don't believe that one test should be the--the mark
of whether a school is, um considered a Renewal
School or in need of assistance, and we | ook at this
as a opportunity for our schools to solve a problem
rather than it being foisted on themas a problem

COUNCI L MEMBER LEVINE: O course, of
course, and we--we applaud that for sure. 1In the

year and a half since the first designation have--are
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you nonitoring to see whether any schools m ght now
nmeet those criteria, and what would you do in that
case?

AMY HORON TZ: So we tal ked about the,
um additional 11 schools, which | have for you now
that are receiving renewal |ife support. So those
are schools that are persistently struggling or
struggling as designated by the State. So they are
Young Leaders El enentary School in the Bronx--

CHANCELLOR FARI NA:  Enmergency roons i nto-
- [off mc]We have the list. W'Il just give it to
hi m

AMY HOROW TZ: Ckay, so we have the--we
have the whole list for you, but so those schools
are, um getting renewal |life support. So they
participate in our professional devel opnent in
addition to the professional devel opnent that's
of fered by the Borough Field Support Centers, and the
DSRs are al so supporting those school s.

COUNCI L MEMBER LEVINE: WI I they now be
on the sane three-year clock essentially starting--
starting froma later date | presune?

AMY HORON TZ: So they are not actually

consi dered Renewal School s
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CHANCELLOR FARINA: [interposing] Right.

AMY HOROW TZ: ==but we are supporting
themw th the same kinds of supports and structures,
but the Renewal Schools are Iimted to that--the
G tyw de Renewal Schools are those 94.

CHANCELLOR FARI NA: These are al so
school s that are benefitting by the extra support.
So for exanple sone of them have even--that were on
the renewal list, could have cone off this year. But
hol ding t hem harm ess and giving them extra support
has--is really going to have a--you need to be
strengthened. You don't gain |essons in just one
year. You need those nmuscles to be in constant
training. So | think this is part of what we're
hoping to see for all our schools.

COUNCI L MEMBER LEVINE: Right, but those
schools don't face the threat, if that's the right
wor d- -

CHANCELLOR FARINA: [interposing] Right.

COUNCI L MEMBER LEVI NE: --of closure or
some ot her radical action--

CHANCELLOR FARI NA: [interposing] No.

COUNCI L MEMBER LEVINE: --at the end of--

of a period. So, um are there circunstances where
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you coul d see one of the 94 things are just going
frombad to worse, and rather than waiting for three
years, you want to take nore--nore dramatic action
before the end of the--the initial plan three-year
peri od?

CHANCELLOR FARI NA:  W're eval uating
nont h- by-nonth. There's no way that we're going to
wait three years in the schools that need nore
i nterventions or based on what we see, are just not
going to make it. So | anticipate being in front of
you on a regular basis, and letting you know what
we're going to do. So certainly, Mayor Join
Consolidation Plan is part of that. The Mayor has
been very clear that he never said that he woul dn't
cl ose a school that there will be tinmes, and with
what ever the reason will be very clear when we make
that decision as to why it's being made. The nost
important thing to me is that all students should be
in school s where they have hopes of graduating.
Where they have hopes of getting a diplonma with that
school's nane on their diplom, and where they wll
be ready to onto the next level. So every elenentary
school student should be ready to m ddl e school and

participate in mddle school. Every m ddle school
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shoul d be ready to go to high school and high schoo
to college. So that's the prem se. You know, aside
fromthe State is asking, we have added our own | ayer
of what we expect.

COUNCI L MEMBER LEVI NE: So we obviously
hope and expect and | ook forward to the vast majority
of the schools turning around with the kind of
support they're receiving. But in cases where that
doesn't happen, you'll probably have to start
pl anning for the transition before the end of year
three, right? At what point do you have to say fol ks
we've got to prepare to get these kids another
option?

CHANCELLOR FARINA: | would say we're in
the mddle of considering all of that stuff right
now. So stayed tuned.

COUNCI L MEMBER LEVINE: So it could be
that that--that |eave them potentially |less than
three years because- -

CHANCELLOR FARINA: [interposing] It
depends on the situation. [It's--Okay, we said very
clearly that Renewal Schools are a case-by-case

situation, not cookie cutter, not one size fits all.
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COUNCI L MEMBER LEVI NE: Ckay, thank you
very nuch.

CHAI RPERSON DROW  Ckay, and just a few
| ast follow up questions. | think in your testinony
you said that the Renewal Schools were allocated
about $150 million in expense funding. |'ve seen an
| BO report that says that it's closer to about $300
mllion. Can you just tell us where the funding is
com ng fromfor the Renewal School s?

CHANCELLOR FARINA:  [off mc] Do you know
where it's comng fronf

CHRI STOPHER CARUSO So it's a--it is a
conbi nation of Gty and State funds. Um the--since
the initial allocation or the announcenent of the
$150 mllion, after that is when we adjusted a Fair
St udent Fundi ng Forrmul a, which why--which is why the
i nvest ment was greater, and we can get you the
details on the specific sources of funding that are
supporting school s.

CHAI RPERSON DROVW  Have you al |l ocat ed
any capital funding for Renewal School s?

CHANCELLOR FARI NA:  Yes. [l aughs]

CHAI RPERSON DROVW  And can you get us

that figure?
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CHANCELLOR FARI NA:  Yeah, sure and we
have nore information for you on the other things you
asked.

CHAI RPERSON DROW Do you know what
noder ni zati on or what needs they may have in ternms of
capi tal needs?

CHANCELLOR FARI NA: well, I--1 would
say, you know, certainly in places where we--you need
nore science | abs or where schools do not have
certain facilities that they need in order for the
instruction that was a priority. But it's--again,
it's a school - by-school decision basis, but we'll get
that to you. Oh, yeah, the clinics.

CHRI STOPHER CARUSO  [off mic] Yeah, it
was the- -

CHANCELLOR FARI NA: [interposing] Yeah,
the CBO clinics.

CHRI STOPHER CARUSO. Yeah, we have heal th
clinics being established in the schools. One other
thing just on beautification--

CHAI RPERSON DROMM  [i nterposing] Can you
scoot over nore to the mc?

CHRI STOPHER CARUSO. Sure. Sorry about

that. Also, many of the schools have gotten health
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clinics, and nental
a capita

CHAI RPERSON DROWM
these capita

five-year plan?

heal th clinics.

102

So there's been

i nvestment on that fund as well.

And will sone of

needs be reflected in the upcom ng

CHRI STOPHER CARUSO. We can get all--

we'll get you the financia
| don't have that.
CHAlI RPERSON DROWVM

to know that, you know, going

CHRI STOPHER CARUSQO

CHAlI RPERSON DROVM
I think that's it then, and--

CHANCELLOR FARI NA
t hank you very nuch--

CHAI RPERSON DROVM
tinme.

CHANCELLOR FARI NA
the information, and anything
happy to supply. Thank you.

CHAI RPERSON DROWM

[ background coments, pause]
will be Rich Mantell fromthe
Teachers, Vice President; Joe

i nformati on on the plan.

Because we woul d |i ke
into this next budget--
[interposing] Sure.
All

- - round. right.

[interposing] Vell,

[interposing] Any

--and we have al

el se you need, we're

Thank you.
Ckay, the next panel
Uni t ed Federation of

Cusack fromthe UFT,
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7th and 8th grade social studies teacher. Mchelle
Barrow, 6th to 8th grade, UFT, and Mark Castillo from
the Council of Supervisors and Adm ni strators.

M CHELLE BARROW [off m c] Cannizzaro.

CHAI RPERSON DROMM  Canni zzaro. |'m
sorry. [background conments, pause] Ckay. [|I'm
going to swear you all in. [I'mgoing to ask you to

rai se your right hand, please. Do you solemly swear
to tell the truth, the whole truth and nothi ng but
the truth, and to answer council nmenber questions
honestly? Ckay, R ch, do you want to start.

RI CH MANTELL: Yeah. [pause]

CHAI RPERSON DROVW  Just put that mic on.
Yeah.

RI CH MANTELL: Good afternoon, Council man
Dromm  Thanks for having us here today. | submtted
a copy of nmy testinmony. |'mnot going to read from
it. 1'd like to just speak about the schools. Have
been to dozens of the m ddl e schools since the school
year started, and, in fact, our staff has visited
these school s over 500 tines since the first day of
school. We're working collaboratively with the DOE
to support these schools. Qur teachers cone in

early, they stay late, and they want to see these
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schools do well, and they want to see their students
succeed. W understand there are many chall enges in
t hese school s, but we understand what's at stake, but
we want to do this work and we are invested in seeing
it through. These schools have many chal | enges

i ncluding | arge nunbers of ELL students, |arge
nunbers of special needs students, and also a

di sproportionate nunber of students that live in
tenporary housing. But we now have an adm nistration
that's willing to address these issues, and support
these students in their schools. W believe that
with the proper resources these students in these
schools will succeed. The ELT tine, the Extended
Learning Time that hel ps instruction for high schoo
students it can be credit bearing courses. The CBO

i nvol vement whether it's with counseling or hel ping
wi th attendance issues at the school, conmunity

| earni ng schools that take a holistic approach to the
child. PD for teachers, parent engagenent, and
actually you raised sonething earlier about hone
visits. So there is a program sone of the schools
are involved with where at the beginning of the
school year teachers visit the homes of the students

entering the school to show themthat, you know,
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they're invested in their child that they--they want
to make that connection between the school and the
student. Too often a parent gets a phone call only
when sonething is wong, and the idea behind this is
to change that m ndset and to, you know, build a
relationship so the parents can be contacted when
things go well. So all of the things | nentioned are
hel pi ng these schools inprove, and we believe that as
|l ong as we have things like this in place, and the
proper resources these schools wll indeed inprove.
The schools are noving forward. W know there's nore
work to be done. However, these schools are making
real progress. They're making real progress. | want
to enphasize that, and with continued support, the
schools will only get better. Now, | visited the
school s, but | brought with ne two teachers who are
on the ground, as you referred to it. Mchelle
Barrow from Juni or H gh School 22 whose principa
spoke earlier, and Joseph Cusack froml.S. 311.
M chel | e.

M CHELLE BARROW So, good afternoon. M
nane is Mchelle Barrow, and |'ve been a teacher for
about 26 years now so [l aughs] |'ve seen many changes

t hroughout and in the last two years because of this
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renewal there has been energy and hope. Wth regards
to the extended learning tinme, ELT, our students are
getting extra help in mathematics, in science, in
reading, witing. It's not just academ a as well,
but we've also started a softball teamfor the girls.
There's many things that are going on that has been
very positive. W--as ny principal had nentioned
before, Ms. McGann is the 6th grade teachers, but

ot her teachers are doing these hone visits on
Saturday on their own tine. Not to--not to give bad
reports, but to find out what can we do as a
community to make your child be successful, and
that's what our goal is. A lot of our teachers are
giving up many of their tinmes and their days in order
to ensure that we have what we call, "Wat | need
time," which is designated to those students who are
not doing well in a particular area, and want a two
or one-to-one tutoring. They're able to get that
now. GCkay. we've done beautification around the
school. W let the parents know that we care about
the school. W've planted trees. W' ve planted

fl owers around the nei ghborhood just to | et them know
that we're there. Qur parent involvenent has

dramatically increased. M ddle school parents
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usual ly don't cone in. They don't visit. |If it's
report night, sure, you mght get that 30 or 40 of
themcomng in, but lately they' re around. They're
tal ki ng about us inside the supermarket. You go to
Juni or Hi gh School 22, | heard such good things.

They never used to have talk in the community about
us. It was |like oh, you go to that--you teach in
that school. It no |onger happens. Students at risk
we have a checking system where the student that is
at risk will check in with their teacher, one teacher
that they have nmade a connection with in the norning.
They say hey I'm here. That teacher has a
conversation with them how was your norning, and is
it going to be a good day? 1Is it going to be a bad
day. |If it's going to be a bad day, |let nme know now
so that we can nake or ensure that sonehow it turns
it around. Leave what happened outside. Let's get

| earni ng going inside, and it happens tw ce a day
during--in the norning and during m dday right about
lunch tine just to see hey I am having a good day.
It's better than what | thought it was going to be.
So the comunication is there between student and
teacher. Parent involvenent is very, very inportant.

Once the parent shows that they're interested in the
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school with their child, the child then becones I
woul d say better in class behavior w se, academ cally
wi se. They know that their parent is going to say
hey, what did you do today? Usually, in mddle
school frommny experience it doesn't happen that way.
So, being a Renewal School is not that bad. It's a

| ot of hard work. W know that. CQur teachers are
willing to give up a lot of time. Paid, unpaid, it
doesn't matter. We know what we need to do, and
we're reaching out not only to our students, but to
their parents so that their parents know that we
care. W offer GED classes for the parents, ESL

cl asses. W have a workshop going on tonight in
science for parent and famly to gather in. W've
had breakfasts for parents so in the beginning of the
school year what can you do throughout the schoo

year to help your child be successful. W did a
Power Poi nt presentation for them provided themwth
breakfast per grade, and they cane in in droves. 1In
t he begi nning of the school year the week before
especially for 6th grade we had one week of just
havi ng the parents cone in to know what their child
is going to be like in the classroons, our

expectations. Just as the Adm nistration has high




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 109
expectations of us and held accountable, we hold our
parents accountable for their child. So, that's all
| need to say.

CHAI RPERSON DROVW  Thank you

M CHELLE BARROW You're wel cone.

JOE CUSACK: (Good afternoon, Council man
Dromm and the Ed Committee. [coughs] M nanme is Joe
Cusack. I'ma social studies teacher, 7th and 8th
grade at |.S. 311 in East New York Brooklyn. | have
ten years on the job. The renewal process has
provide I.S. 311 with many opportunities to help us
succeed. 1'd like to talk a m nute about the
extended learning tine. Students are getting an hour
and 15 m nutes Tuesday through Friday of additiona
instruction. On Tuesdays they have a book club. The
ot her days provide extra instructional tine with
cl asses such as STEM and drama, which would not be
possi ble during the traditional class schedule. CQur
communi ty- based organi zati on provi des additi onal
services. The CBOs is Good Shepherd and they provide
two additional social workers, and | think we touched
on that before in addition to the school's one, and
they take children and have private sessions with

them The CBOis also working with the staff right
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now to provide a con--conflict resolution--resolution
sessi on--excuse me--at |lunch for students who woul d
ot herwi se have been assigned to straight detention
centers. The renewal process has al so given us the
ability to hire additional staff. 1.S. 311 was able
to hire additional teachers including a master
teacher in English | anguage arts. Beside her

cl assroom expertise, Kate Vitali has worked in

anot her struggling school in the same district,
Fredrick Douglas 7, which is in District 19. And
over the course of a few years she was able to help
turn that school around. Her expertise in school

i mprovenment is an imense support. In addition to
addi ti onal teaching staff, we al so have additiona

| eadership. An adm nistrator fromthe exact sane
school, Ms. Yolanda Martin, works with the nmaster
teacher as well as with the nodel teachers in the
building. Their jobs are to provide the staff with
additional help. She is also there to help the
princi pal and support the school | eadership team
She's there to help share and inplenent the
strategies that worked in her school to help turn
around hours. The teachers in the building hope to

continue this work. It is inportant to all of us to
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save our school, and give it the prestige that it
once had. 1'd like to thank you for the opportunity
to share what's going on in East New York, Brooklyn.
Than you.
CHAI RPERSON BARRON: Thank you. Mark.
MARK CANNI ZZARO. Good afternoon,

Counci | man Dronmm di stingui shed nenbers of the Cty

Council. Thank you for the opportunity to speak to
day. You have ny testinony, and--and | also will not
read it. | also would Iike to thank before | begin,

Mayor de Bl asi o and Chancel lor Farina for this
visionary initiative, for putting faith in our
children, and in our educators. For understanding
that real school inprovenent will only happen when we
have communi ty partnershi ps, when we have the

addi tional resources that our children need, and when
we have the proper professional devel opnent for

staff. It is so great to hear so many positive
things that are happening in the Renewal School s,
and--and just the sense of hope and enthusiasmthat |
hear at this table. W' ve been partnering not only
with the Departnent of Education, but the UFT on this
initiative, and we've worked very closely together.

Wth that said, | can only hope and believe that
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great things are going to happen. The however is
there are sonme things we think that have sone great
potential, but needs sone cross-correction also. The
Departnent of Education, and we have been di scussing
some of these things, and we are confident that they
are going to nove themin the right direction so that
even further growth than you--than you hear about is-
-that's happening currently that further growh can
occur. So the first thing we need to--to nmake sure
is that our principals and our school |eadership
teans have an opportunity, and--and the understanding
that it is their job to evaluate the comunity-based
organi zations that are working with the schools. And
to make sure that the overwhelmng majority of them
who are doing a great job continue to do so, and the
few that need sone inprovenents are--are given sone
critical feedback about naking inprovenents in--in
hel pi ng our--in hel ping our schools grow. W have
agreed with the Departnent of Education that
Anbassadors assistant principals will be going into
the Renewal Schools. Unfortunately, at this point
sone--sone red tape and--and paperwor k hol d- up--and
some things are at--have--have led to at this point

no Anbassador Assistant Principals actually being
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assigned. W are told that should happen soon. W
are |looking forward to that, but we feel that these
positions are critical as Anbassador Assi stant
Principals are experienced folks with some--sone rea
know edge of --of hel ping struggling schools. And
peopl e who go into the building and give principals
an extra hand and free themup fromsone of the--from
some of the conpliances tasks that--that they're
dealing with, so that they can go in and nake sure
that instruction is actually being inproved. W have
al so agreed with the Departnent of Education that
school s and principals that want | eadership coaches
can and will have them |In sone cases they' ve been
assigned. |In other cases not yet. Again, it's

al rost in Decenber. We think that this should have
been done by the beginning of the school year. But,
even nore inportantly than that, we find it critica
that these | eadership coaches are critical friends
and supporters of the principal. There's a
trenmendous anount of oversight and accountability,
and we need to nmake sure with the Departnent of
Education that their roles are clear when they go in.
That they are there to support the school

adm ni stration and the school |eadership teans in--in
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I npl ementing the vision of the school. Finally, and
probably nost inportantly, accountability needs to be
focused, laser focused and stream ined. Last spring,
school | eadership teans took the time to devel op
conpr ehensi ve educati onal plans, which spelled out

not only the goals but also action plans as far as

i npl ementation. Since then there have been a

pl ethora of other type of accountability neasures
that seemto be placed on school. There is this
progress nonitoring tool, which is a very broad tool,
and we feel it should be--it needs to be focused on
exactly what that conprehensive educational plan says
because it is specific and unique to that school and
tal ks about what that school needs. The

conpr ehensi ve--the progress nmonitory tool is taking
hours and hours to review and go over, and--and in
sone cases again it's |ooking at areas outside of the
CEP. 1In addition, for some reason the departnent has
chosen to administer quality reviews in these schools
this year--these school this year. Only 25% of
schools are getting quality reviews. W feel
strongly that the Renewal Schools are already getting
their oversight fromthe superintendent fromthe

District School Renewal person, fromthe DSR  The
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State is also comng in and | ooking at these schools
and doing quality review type of--of visits. So we
just feel that the--the quality review is another

pi ece that should be taken off the plate of these
schools. W certainly don't feel it's too |late for
this course direction. In fact, we do--we do want to
stress that we feel that things are noving in the
right direction, and that progress has been nade.

And we know that the departnent is taking our

f eedback seriously, and working with us to inplenent
it. And--and we also really see that if, or we
really believe that if they do take this feedback
seriously and we are able to nove, we will see even
greater progress a the next Cty Council hearing.

You know, |--1 heard M. Treyger, Council man Treyger
speak a little while ago about peopl e scranbling and-
with--with sone conplaints, that they have issues,
and that's exactly what |I'mgetting at when | talk
about sone of the things that could be noved off the
plate. And really a |aser focus on instruction and
accountability from-fromthe--the--the spirit of
what the CEP | ooks |ike. The, um you know, |--1
heard Carnmen say she works cooperatively with both

t he unions, and she certainly does, and we certainly
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appreciate that, and that's certainly refreshing
after the last several years. She al so spoke about a
common sense approach, and sonetinmes we just need to
step back and--and take a | ook and--and sort of | ook
fromthe bal cony and see--see what's happeni ng down
bel ow. So once again, | really thank you for your
time. | appreciate your tine, and we | ook forward to
even greater results for our children.

CHAI RPERSON DROVW  Thank you very mnuch
and thanks for comng in. It certainly is refreshing
to hear all of the work that's being done to turn
around our struggling schools, and that is in
opposition to what we saw in the past where our
struggling schools were torn down, and pulled apart.
And teachers were bl aned and adm nistrators were
bl amed for the faults of the systemfor which
basi cally many of them had nothing to do with. And
then to hear sone of these--these | guess politica
organi zations basically |ike Students First and
Fam |ies for Excellent Schools put out mllion dollar
ads on television, and attack our teachers who really
have no solutions as to what should be done basically
because they have very few on-the-ground people in

our schools is really kind of distressing for nme to
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hear. But we'll |eave the negative alone right now,
and really focus on the positive, and just in terns
of what you had said, Mark, about the quality review
You know havi ng been a teacher for 25 years, although
a teacher here today has nme beat by one year with 26
years, you know, it seened to ne there was a | ot of
scranbling to get things done before that quality
review. So you're finding State Oversight, the CEP
plan and the quality review is overly burdensone?
MARK CANNI ZZARO. Yeah. Well, |ook the-
-the State--the State Review Plan is--is a necessary
evil. W don't have much--we don't have nuch to say
about that, but the Quality Review-the CEP is
actually what--1 wouldn't say that's overly
bur densone because that's the plan that the school
created with their |eadership team Those are the
goals we created. They were accepted at the district
and city level, for any--any type of real progress to
happen, we need to focus on those small sets of
anmbitious, but real--realistic goals, and--and watch
the progress there. By adding the Quality Review to
the mx, which is--which is at the discretion of the
Departnent of Education, it--it does--it creates that

feeling of alittle bit of scranbling, and again
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brings in accountability nmeasures that are outside of
the plan. Wen you have a school that is struggling
alittle bit, and--and needs sone direction, you need
to have a finite set of goals, and really be |aser
focused so that you can acconplish those goal s rather
than try a | arge set of goals and acconplish fewif
any.

CHAI RPERSON DROVW  Is--is the threat of
recei vership the answer?

MARK CANNI ZZARO You' re asking ne?

[ 1 aughs]

CHAI RPERSON DROW | am

MARK CANNI ZZARC Actually, no threats
are ever the answer. That's first. | heard you

mention earlier that that sone other places

recei vershi p--recei vership has been tried. One was
not very successful, but listen, you know, one of the
things that--that Carnen says a lot is the answer are
in the room and that's the truth. Um as |long as--
as long as we can get out of each other's way, and
make sure that we stay focused on what we need to
stay focused on, we have trenendously tal ented
teachers, administrators and | eaders in this system

and the answers are in the room Soneone comng in




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 119
fromthe outside | think the | earning curve woul d be
too big and actually set the bar backwards.

CHAI RPERSON DROVW  During the Bl oonberg
Adm nistration it seened that for 12 years they were
tearing down the schools. They were-- You know, |'ll
gi ve you the exanple of Newtown H gh School for
exanple. One tine it was a turnaround school. Then
it became a closure. Then there was a lawsuit. Then
they had to put the principal back into the school.
Then they replaced the staff. Now, it's a school
that | think is a B or maybe even better at this
point. Despite all of what went on to shut that
school down and really the only people--not the only
peopl e, but the people who suffered the nost were the
students in that school because they never knew
whet her they were com ng or going or whether the
school was going to be there or not. And | think
that type of uncertainty is really troubling to the
schools. So for our teachers and our teacher friends
who are here as well, are you feeling support that
you didn't get in the past? Are things different?

JOE MANTELL: Absolutely. Conpletely
different. These schools would have been cl osed

under the previous admi nistration. There's no doubt
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about it. Kids would have been shuffled. Communities
woul d have been disrupted. | nean it would have had
such a devastating effect, and now we finally have,
you know, an admi nistration that is support the
communi ty school. Putting the resources, the proper
resources to those schools, and really each school is
nore about the CEP. There's a Renewal Schools CEP
for each of these schools tailored exactly for what

t hat school needs whether it's the CBO how the ELT
time is being inplenented, whatever other services
they need. So this is a trenmendous difference and
it's really beyond refreshing to say the | east.

CHAI RPERSON DROVW  So to give anot her
exanpl e of sonething that | saw when | went to visit
Jamai ca Hi gh School, and that school was just starved
for resources, and | think that went on for about
four years, if I"'mnot m staken until they finally
closed it down. So that effectively neant that every
kid who was in that school from freshman year through
seni or year was starved for resources that they
ot herwi se deserved and needed in order to have an
adequat e education. That's changed?

JOE MANTELL: It has. | nean--1 mane in

the 94 schools and I can speak specifically about
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these, and actually overall it's changed. Council man
Reynoso earlier on MS. 50 in his district. Right
now there's great prograns in that school. It's a
Renewal Schools. There's a STEM program | believe
there's a hydroponics planting. There's sone great
things going on there that were never offered before.
There's nore art prograns in these schools. There's
outlets for the kids to have whether it's nusic,
drawi ng, dance, whatever it may be and it's--it's so

different than it was just a few short years ago.

CHAI RPERSON DROW  And 1'Ill ask the two
teachers, too. |'msorry, Mark, go ahead.
MARK CANNI ZZARO. |--1 was just going to

say | agree 100% That has definitely changed for
the better. Yes.

CHAI RPERSON DROW  So for the two
teachers, one of the issues that | saw when | |eft
the systemin 2009 was teacher norale had decreased
to a levels that I had never seen before. It was
difficult to come into work on a daily basis not
because of the task before ne, but because | just
felt that the adm nistration, the central Departnent
of Education did not get what was really going on in

the classroons. Do you feel differently now? Did
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you feel the way that | felt, and do--or do you fee
differently?

M CHELLE BARROW So | know and |
under stand exactly where you're comng from It had
to do with the Adm nistration and not being
transparent. Tell us exactly what's going on. Have
those fruitful, truthful conversations so we can get
past the politic part, and get our students where we
need to get them And when adm nistration was not
truthful with us or hid behind their doors, again
then you will not see progress. But the mnute we
had these conversations about where we need our
students to be, what needs to be done, and how can we
get it, and was actually listening, the |istening
wi th the conversation, and noving forward steps and
strategies not just by the adm nistration, but by the
staff brings together a whole different type of
school than when the school adm nistration says you
need to do X, Y and Z. Renenber, |'m 26 years in.
|"ve had 15 different principals in my school, and
each had their own curriculumand their own goals.
So with this new principal that we do have because
he's only 2-1/2 to 3 years in, and being a Renewal

School s and having those types of conversations-- |
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mean sonme of the conversations are very hard, but if
you don't have those hard conversations, you're not
goi ng to have progress, and right now we have
pr ogr ess.

CHAI RPERSON DROVMW  That's interesting
your remark about--did you say 15 principals?

M CHELLE BARROW  Yeah.

CHAI RPERSON DROVW Wl I, | had--in ny
tenure | had 12 chancel |l ors--

M CHELLE BARROW [i nterposing] Ckay.
[l aught er]

CHAI RPERSON DROVW  --and you were
probably there for nost of themas well--

M CHELLE BARROW [interposing] | was
there for nost of them

CHAI RPERSON DROVW  --and every
chancellor that cane in had a different solution, and
sonmetimes they would take out what worked to only put
in what - -

M CHELLE BARROW [interposing] Didn't.

CHAI RPERSON DROVW  Exactly. It was a
di saster, and that was probably really true over the
| ast 12 years--

M CHELLE BARROW [i nterposing] Uh-huh.
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CHAI RPERSON DROVW  --as well. So I'm-
I"mglad to hear that it--it's turning around. M.
Cusack, did you want to say sonething?

JOE CUSACK: | would just like to add
that the first three years that I was a school
teacher starting 2006, | had a great deal of support.
W have three coaches that would conme in and work
with all of the new teachers to help perfect their
craft. After those three years were up we started
faci ng serious budget cuts throughout--from M.

Bl oonberg, and we didn't feel supported, and the
teachers weren't getting the support they need. And
now fast forwarding to nmy tenth year, we're | ooking
at the addition of a master teacher, additiona

adm ni strative support, nodel teachers in the
classroons. And like | had nentioned before, the
addi ti onal support of the social workers fromthe
comuni ty- based organi zation. So, the feeling in the
building is that we are getting that support that we
were once used to when our school was one of the top
schools in the district.

CHAI RPERSON DROVW  So before | just turn
it over because |I know Council Menber Barron has a

question as well. One thing that always was




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 125
frustrating to ne was class size | could get the kids
and an individualize my instruction better. Even
when t hey pushed other teachers into the classroomto
make up for the lack of space in buildings, it's
still not the sanme as having to reduce cl ass size.
Are the buildings that you are in overcrowded and how
are your schools dealing with their class size?

JOE CUSACK: M building we actually have
the privilege of having smaller classes. The school -

CHAI RPERSON DROW  [i nterposi ng] And
what size is that?

JOE CUSACK: W have roughly 20 students
in a class. The school has always had a | ow nunber
of students in each class fromit's, you know,
begi nni ngs about 15 years ago. And | think that
that's--you know, it--it worked ten years ago when
the school was where it was, and now with the
addi tional support | think that, you know, we'll
continue on the path to success.

M CHELLE BARROW So we still have 30 in
a classroom and we do get additional support, but we

have three schools in our building because Charter
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has one particular area--we have a charter school in
our buil ding.

CHAI RPERSON DROW A charter school in
your buil di ng?

M CHELLE BARROW Yeah.

CHAI RPERSON DROMM  Because you- - because
you had so nuch space to give them

M CHELLE BARROW So nuch space.

CHAI RPERSON DROVWM  Ch.

M CHELLE BARROW Ckay, so there is--
[ coughing] there is overcrowdi ng because we al so have
to accept every child that are coming in fromthe
shelters, and we have a high popul ati on of shelter
chil dren.

CHAI RPERSON DROVW  You nean you don't
have that to go with?

M CHELLE BARROW No, | don't have that.
[l aughs] But, we do have counsel ors and gui dance
counselors that are working with them socially and
emotionally. | nean not just with those--that core
group with--with other students that do live in that
nei ghbor hood because our nei ghborhood is one of the
very poor areas. In District 9 South Bronx everyone

knows it is what it is, but the children and the
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parents nmake it there every single day. GCkay, so
yeah, we have a | ot of problens that are outside, but
once they're inside, we nake it. W make it. W
have to nmake it, and the kids know they have to meke
it because they don't want to be stuck in that

nei ghbor hood for the rest of their |ives.

CHAI RPERSON DROW  It's--it's--it should
be noted also that there were many tines when | was
at UFT del egate assenbli es where pay was--of course,
was i nportant to teachers, but the nunber two issue
al rost right up there with pay was the fact that
teachers wanted a | ower class size.

M CHELLE BARROW And we do.

CHAI RPERSON DROMM  Yeah.

M CHELLE BARROW It's jus that it's not
possi bl e because we have to accept everyone. Public
school is for everybody. 1It's not for the few pick
and choose and refuse. W can't refuse you, but we
can deal with you. W can |earn what your problens
are, and then nove forward with strategies that woul d
hope- - hopeful ly make you feel that this is a safe
haven for you, and then you can---learning can go on

That's the only way to do it.
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CHAI RPERSON DROVW  Thank you. Counci
Menber Barron.

CHAI RPERSON BARRON:  Thank you, M. Chair
and I want to thank the panel, and in terns of the
Essence School 311, [|'ve al ways been very concerned
that the schools that are targeted through this--
through the state that they know what their
benchmarks are. So nmy question to you is do you
think that all of the staff in the building are
famliar with the benchmarks that they have to reach
so that they will be neeting the State's requirenents
in terns of attendance, ELA, math, fam |y engagenent,
reduction of incidents. Does anybody know, and
specifically do they know the ELA and math targets?

JOE CUSACK: | would say that nost of our
teachers are famliar with their benchmarks and
targets. | would say that we could al ways use
addi tional professional devel opnent to support that
work. 1--1 think that it's always inportant to
rehash and--and figure out where we are and where we
need to go.

CHAI RPERSON BARRON: Do you think that

you're on track now so that whatever that target is
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for the end of the school year, you will neet that
target?

JOE CUSACK: | do believe that we are on
target, yes, that we are heading towards that.

CHAI RPERSON BARRON: Okay, and in terns
of M. Cannizaro, Cannizzaro.

MARK CANNI ZZARQ Yes, Canni zzaro.

CHAI RPERSON BARRON: |Is that right?

MARK CANNI ZZARG: Canni zzar o.

CHAI RPERSON BARRON:  Canni zzaro. You- -
you tal ked about the anbassador, assistant principa
program and the | eadership coach. Wat's the
di fference between the two positions, and does any of
your schools get one or both or do they get to pick
and choose? What has the DOE said has been the
problemin getting it acconplished, and what tineline
have they given you to expect to have themin place?

MARK CANNI ZZARO. So--so the difference is
that the | eaderships coaches are generally retired
experienced principals and/or superintendents who are
comng in up to three days a week--

CHAI RPERSON BARRON: [i nterposing] Okay.

MARK CANNI ZZARO. --as thought partners

and critical friends with the principal to take a
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| ook at what is happening and what the goals are.
How t hey' re--where they' re headed and to again sort
of be that--that critical friend that steps back, and
say okay while you're in the mx everyday, | can | ook
from above and--and try to help you out with your
t hi nki ng.

CHAI RPERSON BARRON:  Uh- huh.

MARK CANNI ZZARO. The Anbassador
Assi stant Principals are experienced worKking
assi stant principals who volunteer to | eave their
school s where they have sone successful prograns
going on to spend one year in the Renewal Schools to
try to help out with sone prograns and-and i npl enent
sone of the things that have been successful in--in
the previous school. And to give the principal and
the other assistant principals in the building sone--
sonme tine to be able to tend to the instructional
tasks that they need to tend to. The--the hold-up
in--in--is different in both cases. The hold-up with
the | eadership coaches in some cases are conflict of
interest waivers that they need to get after they' ve-
-or if they haven't been out of the systemfor nore
than a year and a day. W tried to get the nost

recent successful people we could because they're the
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people that are famliar with the system but they
require a conflict of interest waiver. There's been
sone issues on--with that, and then there's been sone
time where the--once they have been targeted, they
are to neet with the superintendent to sort of get
the lay of the land and what's needed and that's--
there's been sone hol d-ups doing that al so.
bel i eve that every school, every Renewal School s that
has requested one is supposed to get one. |It's not
quite there yet, and with the Anbassador Assi stant
Principals there's a screening and vetting process
where they had to apply for the program They had to
be accepted by the Departnent of Education, and then
once they were accepted, their names had to go to
principals for themto interview and hire. 1It's ny
under st andi ng that they have screened several of
them They have accepted some of them but the nanes
have not yet gotten to the principals for the
interviews and hiring, which we're hoping will happen
soon. W've also asked the departnent to open up
that screeni ng process again so nore people could
apply.

CHAI RPERSON BARRON: So these are

presently assistant principals in they're home based
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school, and they're willing and going to commt one
year in a renewal school. So if they haven't yet
started is that one year--how does that one year work
out ?

MARK CANNI ZZARO. We--we haven't really
di scussed that yet. We--we hope it's nore than six
nont hs.

CHAI RPERSON BARRON: Okay. Thank you
very nuch.

MARK CANNI ZZARO: Thank you.

CHAI RPERSON DROVW Wl |, thank you al
for coming in, and thank you for having the courage
to face their questions, and |let us know what the
real life is like in our public school system Thank
you very, very nuch

MARK CANNI ZZARO. Thank you for your tinme.

M CHELLE BARROW Thank you.

JOE CUSACK: Thank you

RICH MANTELL: Thank you.

CHAI RPERSON DROVW  Ckay, our next panel
Alexis Henry fromthe Ctizens Commttee for
Children; Diane McNeil, Alliance for Quality
Education; Felicia Al exander, CEJ; and Natasha

Capers, CEJ. [background noi se, pause] Ckay, we're--
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[ pause] Alexis. [pause] Al right. Yeah, okay.
So then, let nme ask Lani Haines(sic) to also join
this panel. [pause] ay, if you could all just
rai se your right hand. Do you affirmto tell the
truth, the whole truth, and nothing but the truth and
to answer Council Menber questions honestly?

PANEL MEMBER: | do.

CHAI RPERSON DROVW  Very good. Wo woul d
like to start? [pause]

NATASHA CAPERS:. So good afternoon and
t hank you the Education Commttee for allowing nme to
give testinony today. M nane is Natasha Cappers.
' mthe Coordinator for the Coalition for Education
and Justice, the largest parent-|ed organi zing
advocacy group in New York Cty. For nearly a decade
the parents of CEJ have worked tire--tirelessly to
receive the resources and the supports that their
children deserve, that their schools deserve, and
that that communities deserve. They wanted to see
wr apar ound services for students and famly. They
wanted to see academ c support such as extended
learning time. They wanted to see teachers receive
nore professional devel opnent and cl assroom supports.

They wanted to see the parent and community
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engagenent becone a cornerstone in their schools. In
short, parents want the conmunity schools. | don't

know this because | work for the Coalition for
Educational Justice. | know this because |I'ma
parent fromDi strict 23 and Brownsville, Brooklyn. |
attended P.S. 298, a Renew School, as a child, and ny
children have attended P.S. 298 as well. So, yes, |
Wi t nessed 298 be starved for resources and four--and
four years ago the school was on the closure list.

It could have been another casualty of the Bl oonberg
Adm ni stration's canpaign for closed schools and
turned theminto charter. The parents of Brownsville
i ncludi ng nyself spent years advocating and fighting
for 298 and school s throughout District 23 to get the
support resources that we knew were needed to turn
communi ty schools and our children around for
success. Because of the Renewal School Program under
Mayor de Blasio, 298 is finally getting those
support, and has begun to turn around. Parents

t hroughout New York City are experiencing the sane
feeling. However, we know that it's not going to be
an easy road. School inprovenent is the hardest
thing that a school district does, and a school

i mprovement project of nearly 100 struggling schools




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 135
all at the sanme tine is even harder. |In order for an
initiative this big to work, there nust be strong and
efficient infrastructure to support schools. A
conprehensive instructional strategy that affects
teaching and learning in every classroom and a

uni fied parent constituency that applies to their
school s the same way, | fought for 298 for many
years. W heard a | ot about witing prograns, but we
al so know that that witing programis on the line
with the Coormon Core. That does not hel p students.
Beautifully painted schools are great and

appreci ated, but students want to see--students and
parents need to see strong instructional strategies
in the classroomnot just at ELT. Mdeling howto
have di nnertime conversation is great only if it's
nodel ed in a | anguage in which you speak. So to have
t hi ngs nodel ed for parents in | anguages ot her than
their native | anguages does not hel p anyone. W know
that there are core things that have to be shifted to
turn schools around, not just for three years, but
for alifetine. One of those things are those core
Instructional strategies. Another is making sure

that parents are full partners, and nmaking sure that
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parents have full opportunity to participate in the
| anguage in which they speak. Thank you.

CHAI RPERSON DROVW  Thank you. Next,
pl ease.

ALEXI S HENRY: Good afternoon. M/ nane
Is Alexis Henry, and I'mthe Policy Associate for
Early Education and Education at Citizens Committee
for children. CCCis a 72-year-old independent child
advocacy organi zation. 1'd like to thank Chair Dronm
as well as the nenbers of the Education Commttee for
hol di ng today's oversight hearing. Comunity school s
hel p to engage parents, students and their
communities--in their community, and to address the
non- academ ¢ needs of children that ultimately help
themto succeed in school. DOCE and the CBGCs are
clearly working hard to nake these Renewal School s
and the community school initiative succeed. It is
important to note that while nunerous benefits of
communi ty schools have been docunented, they have not
actually been tested as neans to turn around
children's schools. Wile we believe that the
Renewal School nodel and community schools in general
are inportant tools to hel ping children succeed in

school and beyond, we do have a nunber or
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reconmendations to strengthen the initiative. dear
benchmar ks of progress are needed. Wil e individua
school s and CBGs have created their own conprehensive
i mpl ement ati on plans, DOE has not yet articulated the
system ¢ benchmarks of success for the initiative.
Specifically given that each school is at a different
starting point, it would be hel pful for each school
to know what academ c inprovenent will be needed to
avert bad consequences such as receivership, closure,
et cetera. In short, conmmunity school funding is
sufficient and sustainable. While Renewal Schools
have received additional funding, it is unclear

whet her the funding is sufficient to neet each
school's needs, or how long the funding will I|ast.
CCCis particularly concerned about the funding for
mental health services at the Renewal Schools. While
t he Renewal School nodel enbraces the need to enbed
mental health services in schools, it provides the
funding for a nental health staff person and not a
clinic. It is, therefore, unclear whether the
funding is sufficient in the short term nor whether
this funding will remain earmarked and avail able for
mental health services in the longer term In

addition, it's critical that the adm nistration
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al l ocates funds for community schools that this
fundi ng be new funding and not be the dollars
currently used for another child-serving service, as
al nrost occurred | ast year with some account funding.
It is inmportant to note that there are schools
struggling beyond the 94 Renewal School s including an
additional 12 under State receivership that--and that
even the Renewal Schools need additional academ c
supports to achieve its goals. The Mayor's Equity
and Excel | ence Agenda addresses key areas for
children's learning, literacy by second grade;

Al gebra by ninth grade; conputer science and history
(sic) classes for all, and a program ai ned at hel pi ng
students apply to college. Wiile this all sounds
good, it will be fully--it will not be fully

i mpl emented until 2026. W urge the Adm nistration
to ensure that the schools where students are
struggling including the Renewal Schools get the
benefits of this initiative first. |In addition, we
urge DOE to take these steps to help students, hire
addi ti onal gui dance counsel ors and make |unch free
for all public school students; expand after schoo
prograns for elenmentary and high school students;

hire nore physical education teachers; and work to
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bring stability to existing school -based nenta
heal th clinics; and expand the nunber of schools that
benefit fromthese services. Thank you for the
opportunity to testify.

CHAI RPERSON DROVMW  Thank you. [ pause]

FELI CIl A ALEXANDER: Good afternoon. M
nane is Felicia Al exander. Thank you for allow ng ne
to testify before you. | amfirst and forenost a
not her of four, and | am a parent |eader with the
Coalition for Educational Justice. W heard talk
earlier fromthe DOE about a few parent engagenent
nodel s that are aligned with academ c success, and |
woul d like to explain a few of them and why we need
funding for these. Parent-teacher hone visit node
I's being done in five throughout underneath the MSQ,
the Mddle School Quality Initiative. |Its target is
I ncom ng sixth graders where teacher teans of two go
out to do their hone visits at their homes, to get to
know their famlies and build a bond. They do these
two visits one in the fall and one in the spring. W
have the APTT, the Academ c Parent-Teacher Team
that's being done in ten schools, five through
communi ty schools, five through the MSQ, and this is

a transformati ve way of doi ng parent-teacher
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conferences with the full class. It neets three
times a year together. They evaluate students data
on a baseline scale |ike reading conprehensi on, and
set goals and |l earn techniques to support the
students at home to neet these goals. The we have
PEEPS, are nodel ed no the successful parent nentor
program based in Chi cago, and PEEP stands for Parent
Engagenent and Enpowernent Partners. |t is designed
strategically to build relationships between
educators and conmunity nenbers, strengthening the
trust that is essential to making schools successful.
Parents receive in-depth training on instructional
strategies so they can serve as assistant teaches in
classroons. This programis being piloted by the New
Settl ement Parent Action Commttee at the P.S. 64
Canmpus. W al so heard about the Care and Map (sic)
nodel that they tal king on parent engagenent, and
they talk a | ot about parent engagenent and buil di ng
parent |eaders, but they didn't talk about the nodel
in full because it is a dual capacity framework. So
where you are building up parent | eaders, and
bui | di ng parent engagenent, you're also building up
teachers and staff to deal with parents, too. So

you're building strong parents, and you're buil ding
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the teachers to engage with the strong parent so that
you can nove together collectively. What they
di scussed earlier is they're giving parents workshops
and giving parents training, but they're not giving
the teachers the sanme training and workshops. So
when you build up parent |eaders and don't build up
the staff to interact with them then there becones a
battle of wills. So these are the nodels that we
woul d like to see funded [bell] through DCE and nore
attention--paid attention to.
CHAI RPERSON DROMM  Thank you. Ms. Hai nes?
(sic) [pause]

LANI HAINES: Thank you for holding these
hearings and thank you for your persistent questions
about the class size. They were very appreciated.

W have noted that in three tinmes since | ast Decenber
this spring and the fall, the DOE has clained on its
website and in presentations that it is focusing its
efforts through the Contracts for Excell ences Program
on reducing class size in Renewal Schools. And we
have persistently and other parents have persistently
asked the DCE questions about what funding was used- -
bei ng used, what oversi ght was bei ng enpl oyed, and

what strategies were being used to make sure that
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these schools actually reduce class sizes. And we
have never gotten sufficient or an adequate response
fromany of the officials that we have asked. Wen
class size data cane out |ast week, we quickly tried
to anal yze what has happed in the 94 Renewal Schools,
and we found that about 38%did not reduce class
sizes at all. W found that the highest rate of non-
conpl i ance was Queens where 50% of the Renewal
School s have not reduced cl ass size, and in the Bronx
wher e 40% have not reduced class sizes. 35% of

el enmentary schools did not; 37% of m ddle schools and
42% of hi gh schools. W found also that the mgjority
of the schools that is about 60%still have cl asses
at 30 or nore, and only 7% capped cl ass sizes at the
Contract for Excellence goals that we think are
appropriate and which the City clainmed to achieve
citywi de on average years ago or 20 students per
class in K through 3; 23 per class in 4 through 8 and
25% -25 in core high school classes. And when you
question the teachers including the teacher fromthe
Bronx they said they still have classes of 30 in her
school even though they al so have a very high nunber
of kids fromshelters. | think you can tell that no

matter how many counsel ors they have, there's no way
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that teachers are going to be able to give those kids
what they really need in classes that large. And it
also is very difficult to call parents and tell them
how their kids are doing, and tell them when their
kids are doing well, and just badly or visit the
honmes when you have a student | oad of 150 or nore,

whi ch many teachers still do in New York City. Now,
in the State's highest court found in 2003 that tens
of thousands of students are placed in overcrowded

cl assroons, and the nunber of children in these
straits is large enough to represent a systemc
failure. And they said that kids in New York City
were actually deprived of the constitutional right to
a sound basic education because class sizes were so

| arge. Yet, thousands of kids and really nore than
one-third of all kids in New York Gty schools are
still in classes of 30 or nore. W believe that al
New York City kids deserve and need smaller classes
but especially kids in the struggling schools, which
have so many chall enges in front of them because
there's no other--other education reform and none
that is currently nentioned in the Cty's agenda and
pl ans that has a strong and evidence behind it as

class size reduction. So we really hope that you
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keep on pressing the Adm nistration on this issue. |
wasn't particularly heartened by their responses, and
| don't think that they have paid attention to this
issue in the way they really need to nake sure that
these kids get the education they deserve, and that
these school s make the progress that they deserve.
Thank you

CHAI RPERSON DROVW  Thank you very much,
Lani, and thank you for nice words about ne
questioning themon class size. But, you know, |
worked in an--in an extrenely overcrowded school for
all 25 years of ny career. Alnobst every single year
| had 34 kids in ny class, and sone years | have 38
kids in the class. And | jokingly said one day when
they cane in and they were cl eaning out the
mai nt enance cl oset taking out the pitchfork and the
broom and the bags of said, that they were going to
turn that into a classroom And sure enough, they
threw up a coat of paint and turned it into a speech
cl assroom you know. So it's not a joke, though.
And | was surprised to hear, which is why | asked,
one teacher said they had 20, which is kind of |ike
close to ideal, and another one said that they had

30. But the--the thought that came to my mnd was if
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you take, you know, these high performng, high
income districts, okay, generally, you're going to
find out that many of themespecially in the island
and the suburbs surround New York Gty have | ower
class size. You know, you're talking 20 kids in a

cl ass where you can really begin to individualize
instruction and it's just not lip that's being spoke
about. So that brings nme to the--the, um

benchmarks as well that Ms. Capers and Ms. Henry
spoke about. One of the things that |'ve been

t hi nki ng about as the Chair of the Education
Committee is how do we ensure rigorous instruction

wi t hout getting to the point where we have letter
grades, et cetera and so forth and so on in the past?
" mwondering if you have any thoughts or ideas on
that. [pause]

NATASHA CAPERS:. | nean not being a
teacher, you know, | think that really what famlies
want to see is that that there's a real shift in--
So there was conversation about oh, you won't hear
that --that question about when was the year of 1812
or whatever year it was, right? And that's a great
step, but famlies really need to be really brought

into the process of understandi ng what is happeni ng
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instructionally, and that helps to reinforce it at
honme. But it also--there also have to be rea
conversations about how we nmessage that. So if we
don't want to be nessaging to a parent nmeans that we
have to bring you into schools and now teach you how
to teach your kids, right. Because even nme saying it
sounds insulting. W don't want to be saying |ike we
want to inpart new skills into our--on famlies and
we want to do that in a way that is unintimdating
and in a way that really brings it in. Another thing
is that we really have to start |ooking at closely
rel evant curriculums in New York City and really
trying to figure out--our children, our students

seei ng thensel ves throughout the school day, right.
So if you have African-Anerican students, do they
only see thensel ves when they--when they cone to the
shores of South Carolina in shackles? Is that where
we start to tal k about the Bl ack experience? CQur
famlies from-do we only tal k about Mexico when we
tal k about the America-Mexico WVar? Do we only talk
about them when we tal k about imm gration? Right, so
how wi || we nmessenger who our students are in a way
that's really holistic and healing versus how we do

it sonetinmes now?
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CHAI RPERSON DROVW  So you're hitting on
a really good point, which is that | think sonmetines
where | do find the teachers need assistance is with
cul tural understanding, and it's--it's--1 saw it even
in the inmmgrant communities that | taught where
teachers were not equi pped to know where certain
hol i days where |ike eat or, you know, the new Mislim
comunities comng in or Diwali or something |ike
that, but | think that's an inportant part of
under st andi ng communities to get to the hear of what
the communities want in terns of education for their
children. That's kind of left out at the college
level if it--it even goes beyond education. [It's--
it"'s--it's an enpathy for and a support of
communities as they exist, as they are w thout having
an attitude of superiority, you know. And I think
that you're right when you talk about that. So thank
you. | know Council| Menber Barron has sone
questions, too.

CHAI RPERSON BARRON:  Thank you, M.
Chair. Thank you to all of you for comng. You're
al ways stalwart tal king about the reality of what's
going on in the schools and in the classroons. |

appreciate that. | think the points that you raise
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about having a curriculumthat's culturally
reflective of the diversity of the people who Iive
especially here in New York City is so inportant.
And it addresses a question that ny coll eagues had
rai sed earlier about the Conmon Core, and along with
ot her critique about the Common Core is that very
issue that it lacks the cultural sensitivity and
expressions in the curriculumwhere children in New
York Gty can see thenselves in reflected in an
accurate historical, positive way. And | do have a
question about the--about class size. In your
testinony on page 3 at the top it says, "W further
found that 56 schools, about 60% had at |east some
cl asses of 30 or nore and only seven school s, about
7% capped class sizes at the C4E (sic) goals. Are
you tal king specifically about the Renewal School s?
kay, and did you find that the--the higher the--the
overcrowded cl assroons were at a particul ar grade
|l evel ? Were they nore concentrated in the elenmentary
or mddle or high school? D d you--were you able to
see a trend there?

LANI HAINES. The |east conpliant with
the Contracts for Excellence bills are high schools,

m ddl e school s and el enentary school s.
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CHAI RPERSON BARRON: Hi gh school, mddle
and el enentary.

LANI HAINES: W al so | ooked at which
school s are overcrowded, and there were very few.
There are a couple of Queens Hi gh Schools that are
overcrowded. The other theoretically anyway have the
roomto reduce class sizes in the school. Though I
did note that the one teacher said she's co-|ocated
with the charter school, which is a real burden
because you can't really consolidate those school s.
As the Chancellor said, she's trying to do, which I
think is a good goal for a very small school when you
have a charter school in a building. And one of the
things that we had urged and pressed for with other--
| ots of other advocacy groups and attorneys is that
they not do any co-locations that woul d preclude them
fromreducing class sizes for the Contract for
Excel l ence goals, and that was a letter that was
si gned by M chael Wobel, who is the chief attorney
in the chief attorney--

CHAI RPERSON BARRON: [i nterposing] Yes.

LANl HAINES: --in a CFE case as well,
and they conpletely ignored that letter. And they

are still continuing to this day to co-locate charter
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school s in underutilized buildings. And so | find
that very, very troubling because it is going to be
make even nore difficult the future goal of reducing
cl ass si zes.

CHAI RPERSON BARRON:  Thank you, M.

Chair.

CHAI RPERSON DROVW  Thank you and | think
it was you who said that teachers have 150 students
they teach every week.

LANI HAINES: Uh- huh.

CHAI RPERSON DROVW | had 450 because |
was- - because | was--and that's not--a little thing
is, you know, a cluster teacher in an elenentary
school, a cluster teacher noves around to a different
cl ass every period and goes in and teaches a | esson.
| was a social studies teacher near the end of ny
career, and | had--1 saw 450 kids a week. So talk
about trying to individualize or instruction. |It's

very difficult. Anyway, thank you all for coming in

and- -
LANI HAINES: [interposing] Thank you.
CHAI RPERSON DROVW  --thank you all for
fighting. kay, our next panel is Grace Bonilla

Committee of Hispanic Children and Famlies; Joseph
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La Gavin (sp?), Environmental Concerns as a Teacher
and Advocate; Rubin Trait, NYCEC, Sua Kwok (sp?),
New York Immgration Coalition. Are they all here?

[ background comrents, pause] Ckay, |I'mgoing to cal
Susan Crawford fromthe Right to Read Project. |Is
she here? kay. [pause] Ckay, |I'mgoing to ask you
all to raise your right hand please so | can swear
you in. Do you solemly swear or affirmto tell the
truth, the whole truth, and nothing but the truth,
and to answer Council Menber questions honestly?
Thank you. You can start.

GRACE BONI LLA: Good afternoon. M/ nane
is Gace Bonilla. | amthe President for the
Committee for Hispanic Children and Fam lies, and I
woul d i ke to take--thank the Education Conmttee for
this hearing. | would like to take ny tinme to--you
have ny testinmony, but 1'd like to take ny tine to
take you on a journey of a Renewal School. W have
been in the space of school partnerships since 1990.
We know what works in a school. Qur pride and joy is
that we do it froma culturally conpetent
perspective, but in this particular year we started a
partnership with a school in the Bronx, and it's very

sinple. It's a school that is obviously struggling.
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It's a Renewal Schools. It's 30% English Language
Learners; 64% Hi spanic; 100% free |unch; 25% speci al
needs, but we also know that there's 75%daily
attendance; only 45% of the students graduate in four
years, and despite being a school wth a high ELL
nunber we have only the principal and parent
coordi nat or who speaks Spanish. Add to that a school
that has been deened a Renewal School. They didn't
choose to be in that category, and al so struggling
with a high percentage of overage and under credited
yout h who--whi ch--who's staggering represents a huge
hurdle for a CBO comng in. W also have to work

wi th nediating high levels of violence in the school,
and deal with an admnistration that hasn't

conpl etely bought into what we are there to do for
the school. And to add insult to injury, we are on
our third principal in three nonths. So what that
means is that that wonderful plan that we had for
that particular school hasn't been led by the | ast
two principals. Wile we really comend the fact
that at the highest |level of the DOE, there's a
recognition that schools are struggling, that
partnershi ps of community groups |ike ours that are

linguistically and culturally conpetent are necessary
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that we have the tools to bring in additional
resources to a school that is struggling has been
recogni zed, and the level of transparency is truly
admrable. The reality on the ground is very
different. 1t is very difficult to walk into a
school when you have plans for that school, and the
first thing that hits you is we need you to translate
for these parents because we don't have anyone who
speaks Spanish in New York City. W need you to make
sure that these over-aged and under-credited students
are transferred out because they're holding the
school back without a real plan for the students to
be successful. Those were the first two nonths of our
time in our Renewal Schools, and then our principa
left. So now we're starting over with a new
principal. W have the best of intentions to nmake
this work for these students and these parents, but
these hearings are necessary. [bell] So that our
reality is recognized by the Cty Council and the
DCE. Thank you.

CHAI RPERSON DROMW | think G ace, |
don't usually--1 usually do the whole panel, but your

story is pretty incredible. So is this the school
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that you nmentioned in your--in your witten
testinony?

GRACE BONI LLA:  Yes, that is the school.

CHAI RPERSON DROVW |Is that a |arge
school, a large high school ?

GRACE BONI LLA: We are co-located on TAP
Canmpus. Qur school is 375 students about.

CHAI RPERSON DROVW  How nany teachers are
on that staff?

GRACE BONI LLA: That's a good questi on.
I will have to get back to you.

CHAI RPERSON DROW  So two out of how
many do you estimte are Spanish speaki ng?

GRACE BONI LLA: 64% of those students are
H spani c?

CHAI RPERSON DROVW  [interposing] No, the
teachers, not the students.

GRACE BONI LLA:  Oh, so no at the teacher
| evel - -

CHAI RPERSON DROVW  [i nterposing] You
said only two Spani sh speaki ng- -

GRACE BONI LLA: At the teacher level we
don't have a clear nunmber of how many actually speak

Spanish. W're still trying to assess that. W know
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that at the admnistrative I evel the principal and
t he parent coordi nator speak Spani sh.

CHAI RPERSON DROW |s there an assi stant
principal in that school ?

GRACE BONI LLA: There--there--1 think
there are a nunber of assistant principals none of
whi ch speak Spani sh

CHAI RPERSON DROVW A nunber of assi stant
princi pal s?

GRACE BONI LLA:  Uh- huh.

CHAI RPERSON DROW  For 392 ki ds?

GRACE BONI LLA: That's correct.

CHAI RPERSON DROW Um 'cause that's
al so approxi matel y- -

GRACE BONI LLA: [interposing] | think
there's two or three yep

CHAI RPERSON DROVW  Because | thought
there was a requirenent that there was one assi stant
princi pal for about every--well, nmaybe hi gh school
m ght be different. |'mnot exactly sure.

GRACE BONI LLA:  We will absolutely get
you that information, Chairman. W know that we have
at least two or three principal s--assistant

principals that we work with.
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CHAI RPERSON DROVW  Ckay, and, um can
you just--can you tell nme any nore about why there's
been three principals in three nonths?

GRACE BONI LLA: A nunber of reasons.
We're not sure why the first one left. The second
one left for famly related reasons. He wasn't from
the area, and the third one started about a nonth
ago. So we're hoping that she'll stick around and
stay, but it's a lot to catch up with before we can
really get the work of what a Renewal Schools shoul d
| ook 1ike.

CHAI RPERSON DROVW That's a really sad
situation. Fortunately, you're there, which is one
good pi ece of hope for that school, but let's talk a
little bit |ater about that, too--

GRACE BONI LLA: [interposing] Absolutely

CHAI RPERSON DROVMW  --because that is a
really--really difficult situation

GRACE BONI LLA:  Thank you.

CHAI RPERSON DROW  Ckay, thank you.

SUA KWOK:  Good afternoon. Thank you to
the nmenbers of the Council for convening this hearing
and to Chairman Dromm for his continued | eadership

for inmmgrant coommunities. M nane is Sua Kwok (sp?)
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and |I'man Education Advocacy fell ow at the New York
Imm gration Coalition. W an unbrella policy and
advocacy organi zation with nearly 200 nenbers from
New York State. As part of this work we convene and
education col |l aborative of grassroots inm grant
organi zations, policy and | egal organizations and
practitioners. Together, we fight to increase
Engl i sh Language Learners and inm grant students'
access to quality education, and to expand
opportunity for their parents to be engaged. Thank
you for this opportunity to share our perspective on
Renewal Schools. W applaud Mayor de Bl asi o and
Chancel l or Farina for devoting resources to the
city's nost vul nerable schools. W stand her today
as a nenber of the Coalition for Community School
Excel I ence, and strongly support the reconmendati ons
of our partners. As Council knows, graduation rates
and proficiency |levels ELLs lag far behind their
Engl i sh speaking peers with only one in three ELLs
graduating on tines. English Language Learners face
huge--face huge obstacles to academ c success. About
two-thirds of children who have not yet | earned
English are living in poverty conpared with only one-

third of English proficient children. Their parents
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are also nore likely to have limted schooling.
These students face the daunting chal |l enge of

| earni ng English and adjusting to a new country all
whil e catching up to neet academ c requirenents in
science, math and ot her subjects. The DOE has been
taking inportant steps to inprove outconmes from ELLs
such a addressing barriers inmgrant parents face
accessi ng | anguage services in NYC schools and
expandi ng dual |anguage prograns. But as G ace and
ot hers have nentioned, there is still a long way to
go with that. [laughs] However, |I'm here today
because nore needs to be done for ELLs especially in
school s that are already struggling with achi evenent
and graduation rates. NYC is particularly invested
in the success for Renewal Schools as they have an
oversi zed share of English Language Learners. 20% of
students in Renewal Schools are ELLs conpared with
14%in other DOE schools. |If ELL educati onal

out comes can be inproved in Renewal Schools, there's
a great chance that Renewal Schools will see a boost
i n achi evenent, the critical neasure that wll
det er mi ne whet her these schools will fall into
receivership by the State. NYIC provides the

foll owi ng solutions: Reverse the immgrant and ELL
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dropout crisis by fostering school, famly and
communi ty partnerships. The DCE nmust elimnate the

| anguage barriers that prevent fam |y engagenent in
school s by ensure the full inplenentation of
Chancel l or's Regul ati on A-663. Mbreover, Renewal
School s staff shoul d have specialized trainings on
how to i nprove | anguage access services in their
school s and neani ngfully engage imm grant famli es.
We urge the DOE to build up a partnership between
schools and famlies that recognizes and fosters
comuni ties' histories, |anguages, cultural
backgrounds and heritage. An influx of new teachers
and admi nistrators placed Renewal Schools need
adequat e supports and training to ensure they're
qualified to work with ELLs and diverse comunities.
Mor eover, ongoi ng training should nonitor and

eval uat e whet her schools are able to assess famlies'
needs and provide culturally conpetent services. W
al so urge the DCE to foster neaningful school
community partnerships. Wile the current structure
does allow for sonme coll aboration, the DCE shoul d
also identify a wider range of community-based [bell]
organi zations that are famliar with the chall enges

of imm grant parents and all students and know best
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how to serve them Small community organi zations
that work wwth immgrant famlies are often the first
and nost trusted resource for immgrant famlies and
shoul d be given a voice in the Renewal School
structure. This is a critical tinme to ensure that
Renewal Schools and its students have the tools they
need to succeed with many school s having just one
year left to turn around. Stakehol ders have put
everything on the line to strengthen these schools
and the DCE needs to ensure that schools are getting
the supports they need, and are doing their part to
provide quality services to parents, conmunity groups
and all students including ours. Thank you.

CHAI RPERSON DROW  Next, pl ease.
[ pause]

SUSAN CRAWFORD: Susan Crawford fromthe
Right to Read Project, and last tinme |I testified
before you | noted that the DOE for the first tinme in
all the years |'ve been testifying before these
comm ttees have used the word 'dsyslexia and
unfortunately | didn't hear that word agai n today,
and | also heard very little about what to do about
t he students who were just renoved from her school.

The over-aged, under-credited students, and they get
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shifted to a transfer school, and then what happens?
And |'m sure many of the Renewal Schools, the
students struggling who are not ELLs are probably

students who cannot read. So this testinony

acconpanies the email | sent to the commttee | ast
week, which | hope everyone has all read. |If not, |
hope they will, those two articles. 1'mattaching an

addi tional one today, a piece of one that highlights
what | believe to be the principal reason for the
achi evenent gap between poor and weal t hier schools
and districts. Access to the appropriate help for
struggling readers. While the current Departnent of
Ed is instituting a programto hel ping readers at the
Kto 2 grade | evels, no conprehensive plan appears to
bei ng put into place to help the hundreds of

t housands of struggling readers in grades 3 to 12.
The Renewal Schools Programis inplenmenting an array
of supports to help guide students through to
graduation, but what exactly is being done to ensure
that each student in those schools is reading and
conpr ehendi ng on grade | evel ? Two persi stent
assunptions seemto informthe constant rotation of
literacy prograns that have cycled in and out of our

school s over the past several decades. One is that
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if students are not reading by end of third grade it
is unlikely they ever will. The other assunption in
stark contrast to the first is that if they have not

| earned to read from whatever programis being
offered, they will pick it up along the way anyway.
In either case, students who still struggle with
readi ng are not being hel ped once they reach the
upper grades. In today's testinony, | want to

hi ghli ght one programthat actually was successfu

wi th inproving reading skills of struggling readers
and struggling schools and Chancel |l or Farina actually
mentioned it earlier. That was Chancellor's District
i mpl emented by Rudy Crew in the '90s. [|I'm attaching
two pages of a report witten for the AFT in 2002
about this district. It highlights the literacy and
mat h progranms that were put in place along with the
smal ler class sizes. |I'msorry Lani isn't here to
hear that, and extensive focus that hel ped the
program succeed. Oddly, Rudy Crew hinself repudiated
this programa year ago. Meanwhile, last Friday on
Inside Gty Hall, Lani Weingarten extolled the
program s effectiveness and said one of her biggest
argunments with fornmer Chancellor Klein was over his

dismantling of the district. | urge the conmittee to
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| ook 1 ong and hard at what is working, and what has
worked in the past in reading instruction, [bell]

and to make sure the taxpayer's dollars are focused
on those prograns. \Wen appropriate reading
instruction and interventions are focused on readers
at all grade levels, and in whatever schools they are
found in a sustained and comm tted fashion, we wll
finally see the achi evenent get close. As Regent
Enmeritus Adel ai de Sanford has said, "W don't have an
achi evenent gap. W have an access gap."

CHAI RPERSON DROVW  Thank you. Next
pl ease.

Greetings, Council and Chai rman Dromm
|"m please to be able to nake this presentation after
Susan's. There nmay be a connection. It is a
pl easure to return to this conmttee after a |ong
hi at us as an advocate for schooling and our air
quality. One of the itens nentioned for this hearing
on struggling schools is the physical well being of
the students. Learning can be influenced by
environnmental factors affecting the health of the
student particularly with danage to the nervous
system by environnmental toxins. The visual systemis

the nost sensitive part of the human body controlled
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by the nervous system and such danmage can affect the
ability to read. Such visual convergence probl ens
are rarely investigated or diagnosed, but these
accommodat ed spasns |ead to the | abeling of Attention
Deficit Disorder, and other reading difficulties. |
have attached a copy of the conclusions and
reconmendati ons of the Western Report, which pronoted
t he di sengagenent of the vapor extraction system at
ny fornmer school P.S. 7, Elnmhurst, Queens. This
school was built on a severely contam nated site, and
it becanme the victimof an out of sight, out of mnd
regul atory system This nmay also apply to al

schools that are within one block of a state
certified spill site. Throughout the previous

adm ni stration, nunerous schools were built on such
sites, and it is difficult to determne if there is
any followup nonitoring. One industrial hygienist
with the New York Conmunity of Occupational Safety
and Health was stunned that there would be no future
noni toring protocols at ny school. 1In an attached
email fromthe Claire Barnett of the Healthy School s
Network we | earn of a Rube (sic) Goldberg' s set of
protocols to nonitoring the engineering of a school

wi th the obvious exclusion of actually nonitoring the
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air quality. In response to the work that | was
doing as outlined in ny attached | etter published the
| at er newspaper The Chief in the Labor Day Edition,
in my termnation as a teacher, forner Gty Counci
Speaker Christine Quinn submtted ny name under her
recent Teacher Wi stleblower Law. This investigation
| angui shed during the previous adm nistration, but
received new life fromthe current adm nistration.
After being unable to rebut any information from ny
140- page report after a six-nonth investigation, the
Departnent of Investigation would not investigate ny
cl ai m under Speaker Quinn's |law and indicated that it
was untinely. This is the proverbial child seeking
mercy as orphan after killing his parents. Recently,
the Ofice of the New York State Controller submtted
ny whistl ebl ower case to the City Controller's Ofice
to Intergovernnmental and Community Affairs Depart nent
I n August where it is again |languishing. |If the
committee is serious about soliciting testinony for
sone--at a great expense to protect our schools, ny
experi ence over the past ten years should not occur
again. This may be the first and possibly the | ast

teacher to appeal through your own | egislation
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designed to protect children and teachers. Thank
you.

CHAI RPERSON DROVW Wl |, thank you very
much, and Susan, what's the differences between or
what do you see as the difference between the
Chancel lor's district and the Renewal Prograns.

SUSAN CRAWFORD: |If you read the two
pages, you know, later on it's very specific what
they did, and they used a particul ar readi ng program
call ed Success for Al, which was designed by Robert
Slavin (sp?) who then was on the Readi ng Panel that
resulted in the report of the Reading Panel in the
year 2000 on which all reading instruction should be
based but still is not, and--

CHAI RPERSON DROW  [interposing] That's
as opposed to bal anced literacy?

SUSAN CRAWFORD: Yes, yes, absolutely.
And, not that, you know, the children weren't also
able to read books of their own choosing, but it's--
it's a very different approach to teaching reading so
t hat phonem c awar eness, phonics and all the, you
know, pieces, the conmponents of the coding--

CHAI RPERSON DROVW  [interposing] But

the Chancellor (sic) has that in her--even in her
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testinony today if I'mnot m staken that she's
enphasi zi ng phoneti c awareness and stuff as well.

SUSAN CRAWFORD: She did. They are
i npl ementing a programfor K through 2.

CHAI RPERSON DROVW Wt h phonetic
awar eness.

SUSAN CRAWFORD: W th nore of that. |
believe the programis call ed Readi ng Recovery.
That's another programthat's been around a | ong
tinme. So it's been vetted. The problemis those
children will be in the upper grades a decade from
now, and we still have the children who were not
taught to read under the previous admnistration. And
| urge you to make sure tax dollars go to those
children. Oherwise, it's theft of service for yet
anot her generation.

CHAI RPERSON DROVW  And- - and your
suggestion in terns of reading prograns for the kids
who are ol der?

SUSAN CRAWFORD: That are specific ones
that are better for ol der kids, you know, because it
wi |l have materials that engage them nore. But a
child who's--like the ones renoved from her school

they were held back several tines. One of the
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thi ngs--the dynamics is that struggling readers
sonetimes can only get the help they need through
special ed prograns. And parents resist having their
kids go into special ed because they see it as

war ehousing. Um and this is sonething |I'd be happy
to talk to you in depth about it at another tine
because | personally would Iike to see us nove beyond
needi ng that come from special ed. W need the
funding that special ed provides. But if it could be
done wi thout having to go through that eval uation,
many nore children would have access to it.

CHAI RPERSON DROW  Ckay.

SUSAN CRAWFORD: And--and there are nmany
prograns that could be used for older children and--
and adults who are dyslexic and not reading stil
learn to read. So there's no--no doubt all of them
can be hel ped.

CHAI RPERSON DROMM  So basically you're
saying the difference is between the Chancellor's
district and a renewal programis the approach to
readi ng?

SUSAN CRAWORD: Um vyes, | would say
that, yeah. 1[I--1 haven't heard nmuch of anything

about reading--
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CHAI RPERSON DROVW  [interposing] It
seens to ne |ike the supports are there simlar to
what was there with the Chancellor--with the
Chancellor's district, et cetera. That's why | was
aski ng.

SUSAN CRAWFORD: Only for the | ower
grades, though, K through 2, and there's a | ot of
tal k about social workers and gui dance counsel ors and
so on, but they aren't necessarily going to be the
ones who find out that, you know, the kids who are
al ways acting out in class oh, by the way, they also
can't read. And many of themalso end up in trouble
with the aw, and when you | ook at the Juvenile
Justice systemthere's 70 and 80% of them are
dysl exi c.

CHAI RPERSON DROW  Uh- huh. Al'l right.
Wel | thank you. | could go on and on, and maybe we
shoul d have that talk and we'll--

SUSAN CRAWFORD: [interposing] Yes, |'d
be happy to.

CHAl RPERSON DROVW  --be tal king. But we
have a coupl e nore panels yet so--

SUSAN CRAWFORD: [i nterposing] Okay.
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CHAI RPERSON DROVW --it's getting late.
So thank you everybody.

SUSAN CRAWFORD:  Yeah.

CHAI RPERSON DROVW  Ckay, Jim O Neal from
Sports and Arts; Andrea Bowen fromthe United
Nei ghbor hood Houses; Katrina Peru | believe. [|I'm
sorry if I"mpronouncing it, the Urban Arts
Part nershi p, and Panela Stewart CCSE

[ background noi se, pause]

JIM O NEAL: First--first of all, 1'd
li ke to thank--

CHAI RPERSON DROW  [i nterposing] Oh,
first let me--1 have to swear you in because | do
that with everybody here, but | think we're m ssing
one panelist. [background conments] So then, let's-
-let's add these folks to this panel. Robin Veenstra
Vanderweele. |I'msorry if | didn't say it right.

ROBI N VEENSTRA VANDERWEELE: That's okay.

CHAI RPERSON DROW | did all right?

ROBI N VEENSTRA VANDERWEELE: It was
gr eat .

CHAI RPERSON DROVW  Ch, thank you.

Ayisha--1"'"m sorry.
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FEMALE SPEAKER: On behal f of Gale
Brewer. Ayisha Irfan.

CHAI RPERSON DROW  Yeah, on behal f of
Gal e Brewer.

AYI SHA | RFAN: (off mc) Yes.

CHAI RPERSON DROW  Ch, okay. Ayisha
I sl anf?

AYI SHA | RFAN: I rfan.

CHAI RPERSON DROW  Irfan and Deanne
McNeal. COkay. Al right and if you would all raise
your right hand. Do you solemly swear or affirm-
Do you solemly swear or affirmto tell the truth
the whole truth, and nothing but the truth and to
answer Council Menber questions honestly?

PANEL MEMBERS: Yes.

CHAI RPERSON DROVW  Ckay. Jim

JAMES O NEAL: First of all, I'd like to
t hank Chai rman Dromm and the entire Education
Committee for the opportunity to testify today.
Sports and Arts in Schools Foundation fully supports
the DOE's efforts to turn around struggling schools
with its School Renewal Program which transforns
these schools into community schools. SASF is the

lead in five community-based--as the conmmunity-based
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partner in five community schools: MS. 53 in Far
Rockaway; New Expl orers H gh School in South Bronx;
Teachi ng and Prof essions H gh School also in the
Bronx; and MS. P.S. 188 in Lower Manhattan. These
schools are only beginning the efforts as renewal
comuni ty schools, but we have already inplenented
strong new programrng to raise attendance and
academ c achievenent. W're also in a nunber of

ot her schools, not as the | ead, including Flushing

H gh School, Banana Kelly and Brooklyn Col | egi ate.
I"d like to share sonme highlights that recently have
been achieved this fall. At MS. 53 in Far Rockaway,
SASF has inplenented a school w de subject based
tutoring initiative. SASF tutors joint classroom
teachers providing small group academ c interventions
of students and al so teachers character education

At New Explorers Hi gh School SASF inplenented a
school w de expanded learning tine initiative based
upon our summer chanpi ons nodel. The academ c

enri chment activities includes such activities as
conmput er science, comunity service, chorus, band and
dance. The one highlight that 1'd Iike to make is
really very new. | just heard these nunbers recently

at Flushing Hi gh School, which Chairman Dronm has
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had si x principals over the |last four years. Sports
and Arts is the only stable entity in the school

here. There's been a very big junp in attendance at
the high school. Actually, they had their |argest
freshman class in many years, which |I think is the
result of the beginning of the turnaround in the
school. I'm-1"mvery happy and proud to report that
our Septenber, Cctober and Novenber nunbers show a
very significant increase in attendance. Carnen
Farina said her nunber one priority the first year
was to raise attendance here. There were 161
students in our program after school, and they were
showi ng a daily school attendance of 95%roughly 11.2
poi nts hi gher than that of the whole school. This is
an extraordi nary achi evenent for a high school
student. | would see--see the biggest chall enge
going forward is really funding, and | think all of
us as CBGOs have experienced sonme of the difficulties
in the contracting process with the DOE. W wait
nmont hs and nonths and nonths. We--we wait for our
rei mbursenments to cone back. They're very |ate.
Sports and arts has to really use credit lines. W
rai se private noney, but we also have to raise our

credit lines to doit. So | urge you as the Chairman
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and the entire Gty Council to keep your eye on this
on this. The fund for the Gty of New York was
actually broke last year. They didn't issue any

| oans, and we need that bridge |oan until we can

actually get to keep these progranms going. Thank you

very nuch.

CHAI RPERSON DROVW  Thank you. Next
pl ease.

DEANNE MC NEIL: Good afternoon. M/ nane
Is Deanne McNeil. |'mthe Vice President of the PTA

at is Martin H gh School, one of the Renewal
Schools. We've gone through a | ot of changes this
year. We've received a new principal, which she's a
| ovely woman and she's really kept her word, and--and
trying to keep everything aligned to all of the
processes that you want us to acconplish within the
next two years. She has got every--all the students
on track to all, you know, with all the credits--al
the credits that they need to have, and all where
they need to be. And we've--our attendance rate has
really gone up since |ast year from61 to 81, and
we' ve had this past Monday we did 137 perfect
attendance activities to our students because they

| ove comi ng to school, and they appreciate the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 175
turnaround and what's going on in the school, but we
still have sonme deficits. W, you know, we--we are
very crowded, you know, because we have four school
within our building. W have Otis Martin. W have
New Voyagers. We have Pat hways to Col | ege, and we
have New Vi sions, and | ast year we had three |unch
peri ods, but we have one lunch period for four grades
in tw lunchrooms. And we have no uniforns for our
students for any--for--for the gymcl asses, or the
after school sports. W don't have any place for
themto change their clothes because other school s
require the |l ocker roons. So our students can't
change, but other than that, we--we are noving
forward. W are--you know, our graduation rate is
going to be a little higher this than we--we were
told in, you know, in retrospect. W should have at
| east about 55%or a little higher than we, you know,
had | ast year. Because |ast year we only had 33
graduat es out of 100 and sonething students. And
this year we should have at |east twi ce as nany,

whi ch, you know, I'm-we're very proud to have that
nunber being this, and we just, you known, we just
need a little help and a little push, but other than

that things seemto be going pretty well. And, you
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know, we, you know, we have every--we are trying wth
Association (sic) and the Title 1 to nmake sure that
everything was--is comng along and it aligns through
the Common Core, and we used--we used the new -your
engaged systemto try to make sure everybody is on
point with what they need to, you know, to do. And
l--my son is also a special ed student so | try to
keep abreast with what's going on with special ed
students also. [bell]

CHAI RPERSON DROW  Thank you. Next,
pl ease.

ANDREA BOVEN: Good afternoon, Chair
Dronm and nenbers of the Conmittee on Educati on.
Thank you for the opportunity to testify. M nane is
Andrea Bowen, and | am hereon behalf of the United
Nei ghbor hood Houses New York's Federation of
Settl ement Houses and Conmunity Centers. UNH
menber shi p agencies work in partnership with
governnent to provide a wi de range of services for
popul ati ons across the age space. And inportantly
for this hearing, six UNH nenber agencies, there's
the CBO partner with 11 Renewal Schools. UNH nenber
agenci es that serve as CBO partners of Renewa

School s have identified the foll owi ng i npl enentation
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chal | enges, and we | ook forward to working with DOE
and ot her stakeholders to address them First of all

I s messagi ng and i npact on enrollnent. One of the
maj or fears of a struggling school is, of course,
declining enroll nent nunbers. By |abeling the school
a Renewal Schools the City is at risk of signaling to
parents and students that the school is failing,
which could result in further declining enrollnent.
Thus, it is of the utnost inportance that DOE and all
other entities related to Renewal Schools send a
strong nessage that being a Renewal Schools provides
resources to address the school's chall enges so that
Renewal Schools are places where parents are excited
to send their children.

Two has to do with norale issues. |n one
of the Renewal Schools listed as struggling by the
State Education Departnent, one of our nenbers voiced
a serious norale probleminsofar as there was an
I mpressi on anong schools staff that the school was
i mm nently closing, which on the ground translated to
a kind of apathy anong school staff to make maj or
changes in the school's functioning. Speaking to ny
earlier point, DOE nust nake the extra effort to send

a nmessage that there is hope for these schools. The




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 178
third point has to do with authority and the role of
principals. CBO staff nenbers have reported
conf usi on about decision making authority, and their
interaction with principals. Principals my attenpt
to exert--may attenpt to exert nore authority than
they actually have to the detrinent of the CBO s
ability to make positive changes for the school. In
one specific instance a principal expressed a desire
to fire the community school director hired by the
CBO within days of the director's hiring. DCE nust
do all it can to ensure snooth interaction between
CBO staff and other school staff. M final point is
around st andards and expectations. People have
spoken to this before. For CBO partners to
successfully coll aborate with schools they need a
cl ear understandi ng of what benchmarks and standards
DCE is utilizing. Accordingly, it's crucial that DOE
continue refining and specifying the standards that
Renewal Schools are held to. Thank you for your
time, and for holding this hearing, and |I'm happy to
answer any questions that you have.

CHAI RPERSON DROW  Thank you. Next,

pl ease.
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ROBI N VEENSTRA VANDERWEELE: Good
afternoon. M nane is Robin Veenstra Vanderweel e,
and | amthe Chief Strategy O ficer at Partnership
with Children. For over 100 years Partnership with
Chil dren has been providing critical support and
intervention progranms in New York City Public
School s, and today we partner with 32 New York Cty
public schools to provide a conmbin--a conbinati on of
conpr ehensi ve nental health, social and enptiona
| ear ni ng, and community school | eadership. Qur
part nershi ps cover the five boroughs and include
el enentary, mddle and high school settings.
Partnership with Children is the | ead comunity-based
organi zation in nine DOE Renewal Schools and an
addi tional three schools, which have been identified
through the AIDPD identification process as
benefitting fromthe Community School Initiative as
well. Qur work represents 10% of the total Conmunity
School Initiative underway here in New York City.
Qur conmitnent to pronoting children's nmental health
and i nproving school climte and culture to foster
whol e child devel opnent is rooted in over 30 years of
experience in partnering wwth New York City Public

Schools. Additionally, our organization is commtted
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to devel oping children and adol escents who are
successful --successful in both school and in life
beyond school. W have devel oped an expertise in
address the traunma that children growing in poverty
and in high poverty nei ghborhoods bring to school
with them This trauma often | eads to high
absent eei sm behavi or and di sci pline problens, an
inability to focus and interact in class and,
therefore, | ow academ c achi evenent. And schools
that do not address these chall enges often becone
crisis driven. Mental health prograns, parent
engagenent prograns, support services |like those we
provide effectively increase attendance, schoo
climate netrics, and student achievenent. These are
critical to any school turnaround effort. Thus, we
bel i eve community schools are uniquely designed to
achi eve these goals and anply our inpact in each
school that we're already working with. And while
there are many studies that do support the efficacy
of the community school nodel and the programto

I ncrease student attendance and the behavi or and

di scipline in those schools, increase graduation
rates and enhance the whole comunity functioning.

For the purposes of today it m ght be nore inpactful
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to share sone early evidence and anecdotal stories
about how we' ve already been able to make a

di fference. Building on sone of what you heard
earlier fromour partners at the DOE, I'd like to
mention that Renai ssance Community School, the school
that we heard about earlier, it's a mddle school in
East Harlemin partnership with Children's staff have
been working diligently to ensure that every parent
in that school gets a phone call or a hone visit
encouraging themto participate in the student |ed
parent -teacher conferences this fall. Consistent

wel com ng nessages about participating in your
child' s educational process into adol escence are a
critical tool and intervention to decreasing schoo
dropout. And I'mproud to report that parent-teacher
conferences this fall at Renai ssance were attended by
86% of all parents. This is the kind of critical

i nvestment in community building and parent
engagenent we know has an inpact on student
achievenent. [bell] Coalition at social--the
Coalition for Social Change the school safety

of ficers reached out to Partnership with Children's
soci al workers to address discipline issues. Qur

staff partnered with the principal to inplenment de-
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escal ati on prograns and restorative justice practice,
whi ch have i nproved discipline practices and
si mul taneously inproved the school culture. 1In fact,
our work there under the Renewal Schools Initiative
was recently profiled in the Wall Street Journal
You hear about the wonderful things that are
happening in the early inplenentation of this
program but | echo ny coll eague's statenent that we
urge you to |l ook at how we can extend the funding
that has been provided to us for this initial three-
year inplenmentation process to ensure that the good
wor k we've begun can be sustained for the tine going
forward. Hi gh poverty schools have high poverty
mobi ity nunmbers. New famlies and new students
arrive every school year, and we will need ongoi ng
support and finances in order to continue to build on
what we've started. Thank you very nuch for your
time and attention.

CHAI RPERSON DROVW  Thank you. Next,
pl ease.

AYISHA IRFAN: Al right. So ny nane is
Ayisha Irfan. I'moffering testinony on behalf of
Manhatt an Borough President. M nane is Gale A

Brewer, and |I'mthe Manhattan Borough President.
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Thank you Chair Dromm and the Conmittee on Education
for holding this very inportant hearing and for the
opportunity to testify. | ama big proponent of the
Renewal Schools Mddel, and feel that we are finally
asking the right questions about why students in
school s are persistently struggling, and we have
finally commtted to giving these schools the tools
to achi eve success. That said, while the programis
wel |l intentioned, we have failed to ask deeper

guesti ons about what is needed to nake sure that the
Renewal School Programis not only inplenented, but
also inplenented in a way that system cally inproves
t he Renewal --the Renewal Schools. For this to
happen, we need to address the Bl ue Book--the Bl ue
Book and the inaccurate picture it paints of school
utilization and school climate and its role in
creating socio-enotionally safe spaces where students
have the tools to succeed both academ cally and
socially. | keep in contact with the Bl ue Book
Wrking Goup, and it is clear that at the very core
of the success of the School Renewal Programis the
question about space. While schools and especially
school s that are part of the School Renewal Program

need support services and partnerships, they al so
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need the necessary space inside their buildings for
these services to take place. The DOE has been under
fire for years about the inaccuracy of the Bl ue Book,
and its space utilization formula and even with the
DOE adopting many of the Bl ue Book--the Bl ue Book's
wor ki ng group's first set of recomendations this
past sumer, the Cty did not align class sizes in

Bl ue Book with the goals set forth in the state
mandat ed Contracts for Excellence Plan of 23 students
per class in Gades 4 to 8 and 25 in high school.
VWhile in their response to the public comments of--on
their 2014 to 2015 Contracts for Excellence Plan, the
DCE wote that the CFE class size reduction plan
woul d focus on the 94 schools in the Renewal Program
according to the DOE's | atest class size statistics
as of October 31st, 2015, class sizes grew by .1 from
26.4 students per class in 2015. And there is no
apparent system c class size reduction plan for these
Renewal Schools. Wthout the proper class size
alignment, we have no way of know what services any
school can reasonably acconmodate w t hout encroaching
on cl assroom space. | also want to--to draw
attention to the lack of conversation about creating

an appropriate school disciplinary culture in the
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Cty's Renewal Schools. Recently the Mayor and the
DOE announced a Road Map to reduce punitive school
discipline aimng to create safer schools while
reduci ng student arrests and disciplinary punitive
measures. | commend the Admi nistration and the DOE
for the formation of their |eadership team Yet, in
ny conversations with principals and gui dance
counselors, it appears that there is no system c way
of inproving school culture. It is ny hope the DOE
not only works towards addressing school climate
concerns in the mddle schools by providing training
and funding for restorative justice practices, but
also in the long termengages in the conversation
about the role of police in our schools. Um let's
junmp through. The DCE currently has over 5,400
school safety agents throughout the public school
system and only 3,600 gui dance counselors. |If the
DOE is serious about investing in young people's
futures, the DCE nust take a long hard look at this
statistic and actively invest in education of our
young people and work with that ratio. | coment
Chair Dromm and the Conmttee on--the Cormittee on

Education for holding this hearing today, and | ook
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forward to working with you all to better inplenent
the--the Renewal Schools Program Thank you.

CHAI RPERSON DROVW  Thank you very mnuch,
and | very nmuch agree wi th Manhattan Borough
President Gale Brewer on nost of those issues, all of
those issues actually. So, thank you for comng in
and the revisions made to the Blue Book | think wll
help us get a little bit of a picture, a better
pi cture of what's really happening in the schools. so
just one thing |I heard people talking about a little
bit, too. The role of, you know, the word 'renewal"
and the fact that they may be failing schools, et
cetera. I'mreally glad that the CBOs cane out
because | think that you also can play a very big
role. But | think that the primary responsibility is
on the DOE to, you know, meke those school s
attractive. But as CBGs | think you can help very
much in that by the work that you do in the schools.
So whether it be sports, whether it be counseling, or
whatever it is, getting the word out to the conmunity
that there is no failing school or failing students
that they m ght be struggling. But that reassuring
parents that it's a good school and a place to send

kids | think is vitally inportant. | just wanted to
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hear a little bit nore about the principal who
threatened to fire the CBO

ANDREA BOVEN: Yeah, that--that--he
didn't threat to fire the CBO he threatened to fire
the community school director just very early onto
the tenure. So there was a bit of a conflict between
t he- -

CHAI RPERSON DROMM  [i nterposing] Cet
the Comunity School Director out from your
or gani zati on?

ANDREA BOVEN: Not--not from ny
organi zation but fromone of our nenber
organi zat i ons.

CHAI RPERSON DROVW | see.

ANDREA BOVEN: So, yeah, it was a--it was
a menber of our organi zati on who had, you know, hired
the comunity school director and yeah, apparently in
the first few days of that hire the principal--they
butted heads and the principal wanted to get rid of
that person. And the CBO had to--fromwhat the
person explained to ne, the CBO had to sort of be
i ke you don't have the power to do that. This is

our hire so--




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 188

CHAI RPERSON DROVW  So, how i s that
rel ati onship defined? Like who selects the CBOto
work in the school? Jim

JIM O NEAL: Well, um we--we recruit the
directors, but our policies are that you usually--
it's a joint decision with the principal. So we
bring the three finalists into the school. | sit
there or sone of our teamsits there, and we--we
interview the--the finalists, and then it's a joint
decision. So | would not hire a director w thout the
approval of the principal, and we would not work with
princi pals who woul d not - -

CHAI RPERSON DROW  [i nterposi ng] Ckay,
and then what about the--the choice of the CBOin the
school ? How does is that nade?

JAMES O NEAL: W have to apply through
an RFP. It's a very conpetitive process. Sports and
Arts is--is really piloting this program W' re not
doing a ot of these. W want to see if it really
fits our mssion, which we think it does, and the
hi story has been that there's been always a | ot of
bunmps working with sone city agencies. And we're
hopi ng that the very high expectations and the goals

of this programwll really be followed up with the
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| ong-term support and the funding will be there, and
we'll be able to work as partners. W really believe
in the nodel. W believe in a very holistic approach
to--to kids. The counseling piece is such a critical
piece. | think this is a startling statistic that
there are nore security guards or nore safety offices
and--and this blew ne away today--that there are
5,400 school safety offers and | ess than 3,200
gui dance counselors. | think nay be the nost
interesting thing | heard today.

CHAI RPERSON DROVW Wl |, that's
somet hi ng- - sonet hi ng we' ve been working on here in
the Council where it's a startling fact, and it does
speak to where the priorities of the systemare. And
we' ve held a hearing on discipline, and specifically
on school safety agents as well, and we just
I npl emrented actually some new reporting bills thanks
to nmy Counsel here Ava Schaunberg (sp?) to
specifically |l ook at and exanmi ne that issue because
it is an issue of major concern to us.

JAMES O NEAL: That's good.

CHAI RPERSON DROVMW  Just--just to go back
to the CBO So the principal actually has to sign

off, right, on the contract with the CBO
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JAMES O NEAL: Yes, there's a nmenorandum
of agreenent that is entered into where every aspect
of the programis spelled out in the menorandum So
t he whol e secret of the success of this is the very
good working relationship between the CBO and t he
principal. But this nodel unlike some of the other
nodel s that we've been in, clearly the walls between
after school and school day are broken down. And
many--for the first tinme Sports and Arts is doing
sone prograns during the school day such as Rockaway-
- Far Rockaway where we're actually bringing tutors in
during the school day. So, all of this is new, and
we're trying to see how it works, whether it's part
of our nodel. W hope it works. W believe in the
goals of the program but this is a very conpl ex
nodel .

CHAI RPERSON DROVW  And- - and t he reason
["m-1"mquestioning it so nuch is because | had a
situation in one of the schools in nmy district where
| worked very hard to get an after school program
It's an elenmentary school and it was a Renewal
School, but | think the contracting process m ght
have been very simlar. So, when a new principal

came in, she didn't want the old CBO any | onger
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because the old CBO I think was a little bit of a
threat in the sense that they were enpowering the
parents and the school, and--and she got rid of it
wi t hout even ny knowl edge. And | just felt that that
really wasn't, you know, right to do because, you
know, we fought so hard to get this one programin
that school. So that's--that's why | was asking nore
questions about it actually.

ROBI N VEENSTRA VANDERWEELE: Chairman, if
| may, | think you' ve struck on a really critical
I npl ement ati on challenge that's | think part and
parcel to any kind of new and |large scale initiative
like this, but the--the matching process between a
CBO and a particular school's needs is sonething that
| think we didn't have as nmuch tinme as woul d have
li ked to have had. So, each CBO brings its own
particul ar theory of change, and it's own particul ar
hi story and capacity for supporting a particular
school's needs. And the tinme that which--the tine
that both partners had to assess what the school in
particul ar was | ooking for, and what the CBO had the
capacity to offer wasn't really where we needed it to
be I think for this initial starting phase. That

bei ng said, the nodel is such a--the conmunity school
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nodel is a strong nodel, and there are a variety of
ways that you can inplenent it, but |I think it can
result in success. So, going forward that's
certainly an area where | think both sides of the
partnership can do a better job with nore clearly
articulating this CBO brings this expertise and this
experience. This particular school brings these--
these uni que challenges. |Is the match a good fit?

CHAI RPERSON DROVM  Uh- huh.

JAMES O NEAL: There's another point that
hasn't been nade this afternoon is that often tines
schools will have gaps in their school day budget,
and it's very inportant that these funds don't be
used to supplenent or to fill in those gaps where
they really--the funds have to be used not to hire an
extra parent in the school, or a school |unch person.
They have to be used to expand services, and we're
keeping an eye on this. And we're very concerned--to
make sure whatever Sports and Arts is doing in the
school is really adding activities and | earning
rather than filling budget gaps in the school.

CHAI RPERSON DROVW  But from your

testinony, if |I'munderstanding correctly, you had
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the probl em accessing the funding? Does it--does it-
JAMES O NEAL: Well, it's--it's a finding
issue. | think the city this year because of the
Mayor's expansion of so many wonderful prograns, the
contracting process in terns of having contracts
registered with the Conptroller's Ofice. | think
all of us have seen a task, for exanple, recently
only had a contract registered that was a year ol d.
DYCD has done a very good job of punping the noney,
and so we can survive. But there could be nonths and
nont hs where we wait especially in the beginning of
t he program where we have to have that extra noney to
finance the programbefore it conmes in, and there
could be late paynents al so goi ng through--through.
This is a big program The fund for the City of New
York has been a wonderful source of creating these
bridge | oans, but for the first tinme, and |I've been
doing this for many years, they ran out of nopney | ast
year. So they didn't issue any |oans, and our wonder
Cty Council summer program we have a payroll that
comes in in August. We have huge prograns where we
count on that loan. W won't get reinbursed for

maybe six or seven nonths after that. So that's--
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that's the reality of all of this as we--we do these

prograns. W believe in the prograns. W believe in
the vision of the Mayor and the Chancellor, but it's

really the practical inplenentations of these

probl ems, which becone very big probl ens.

CHAI RPERSON DROVW  Ckay, thank you. And
just finally--1"msorry. | forget your nane from al
this, Mrtin.

DEANNE MCNEIL: [off mc] Deanne MNeil.

CHAI RPERSON DROVMW So is there going to
be anot her school that's going to be co-located into
August Martin?

DEANNE MCNEI L: We hope not.

CHAI RPERSON DROVW  But was there
supposed to be?

DEANNE MCNEI L: No, not--not that | know

of .

CHAI RPERSON DROVMW  There are four there
now?

DEANNE MCNEI L: Yes, well--

CHAI RPERSON DROVW  There's one or two
ot her.

DEANNE MCNEI L: We had--1ast year we was

fighting agai nst having New Visions. The New Visions
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canme in Septenmber. So have New Vi sions, New
Voyagers, Pathways to College. That's in the
basenent, and August Martin own--we have two fl oors.
We have the main floor and--and the third floor. So
that's what we have right now.

JAMES O NEAL: And they all have foot bal
teans?

DEANNE MCNEI L: We have a football team
Well, we have the re--but why there's football team
is because we didn't have a--that was the problemwe
didn't have football |ast year because we didn't have
qual i fied players because we were havi ng probl ens
wi th our students doi ng book work, and you have to do
the book work before you--that's a privilege to be on
the football team So that we had to nmake sure that
they were qualified to be on the football team too.

CHAI RPERSON DROVMWM  So--so0 you're--so
you're the August Martin, the original August Martin
in your building right?

DEANNE MCNEI L:  Yes, we--

CHAI RPERSON DROMM  [i nt er posi ng] Ckay.

So you have a PSAL football teanf?
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DEANNE MCNEI L: Yeah. No, we have--we
had--our football teamis in-house. It's not from
out. It's frominside?

CHAI RPERSON DROW  So do the ot her
school s in the building have any teans or after
school sports?

DEANNE MCNEI L:  Not that | know of, but
we--the CBGs that are within our building they
provide different things during the |lunch period,
different--we have different--different groups for
the team So like team-was it Team Rap or was it
two different organizations that they could do
di fferent--we have one lunch period. So they try to
alleviate that--the crowding in the | unchroomso we
do things with the kids during their |unch peri od.

So they have different activities going on during

| unch period and after school. But not, you know,
that is what, you know, we're working on, but don't--
ny question with the CBOs is |I--"cause | work closely
with the CBOs because CBOs and the PJ work closely
together. My--ny issue with the CBGs is | don't--1
don't know the rules and regul ati ons and how they're
supposed to help with the school and with the PTA

because there are issues. | ask for certain things.
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Ch, I"'mnot allowed--There's this one incident where
we want to provide food for one of the PTA--well, we

don't have noney. You have to come to us and give us
two weeks in advance to provide, you know, noney for
what ever, you know, funds for the food. So | said
okay. The night of the PTA--this was Fam |y N ght in
Septenber, it was a whole table full of food. Now,
|'ve asked you this two nights ago. You said you
didn't have no noney, but you told nme that | have to
come to you two weeks in advance. So you said this
and I--and I|"'min the neeting with you. But then the
ni ght of you have a whole trays full of food, which
you--1 asked you and you said you had no noney, but
you know-So there's a |ot of m sconmuni cati on.
That's ny problemwi th the CBO Director because this
is a CBO Director who's telling us she has no funds
and | have to cone to her two weeks in advance, and
then when I--the day of oh, she pops up with noney.
She--she, you know, things get done, but she doesn't
tell us. She doesn't tell the parent coordinator.
She doesn't tell nme. |It's |ike Monday we had the
perfect attendance. She was upset because she wanted
recogni ti on because she provided snacks, but she

didn't tell ne. She didn't tell the parent
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coordi nator, but she wanted recognition in the--in
the program But you have to tell us in a certain
amount of tinme to be recognized. But when | ask you
you have no noney, but you want to be recogni zed.
So, that's--that's--that's, you know, ny thing.

CHAI RPERSON DROVW Can | ask you, are
you connected with the August Martin Al umi
Associ ation?

DEANNE MCNEI L:  Yes.

CHAI RPERSON DROVMW  (Ckay, so because they
have a pretty strong group as well.

DEANNE MCNEI L:  Yes.

CHAI RPERSON DROVW Al l right then.

DEANNE MCNEIL: | know -1 know the

President of the Alumi and | sit on the Advisory

Board. | sit on the Communicati on Engagenent Team
SLC. I'mvery involved. [I'mlike an alummi parent,
and a current--1 have a--a son who graduated in 2012

who' s--who's going to college a Monroe College. He's
in his third year, and | have a third-grader right
now.

CHAI RPERSON DROW Al l right, thank you.
| want to again thank the panel and | think that

there is nobody el se who is going to give testinony.
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So this neeting is adjourned at 4:54--4:54.

[ background comrent s]
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[ gavel ]
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