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[ sound check, pause]

[ gavel ]

CHAI RPERSON FERRERAS- COPELAND:  Good
norni ng and welconme to the Gty Council's el eventh
day of hearings on the Mayor's Executive Budget for
Fi scal Year 2016. M nane is Julissa Ferreras-
Copel and and I amthe Chair of the Finance Conmittee.
We joined by the Commttee on Cultural Affairs
chaired by Deputy--by Majority Leader Ji mry Van
Branmer, and Subcommittee on Libraries chaired by
Counci | Menber Costa Constantinides. Today, we wll
hear fromthe three public library systens and the
Departnent of Cultural Affairs. 1In the afternoon,
the Finance Committee will be joined by the Commttee
on Public Housing, and we will hear fromthe New York
Cty Housing Authority. Before we begin, I'd like to
thank the Finance Division's staff for putting this
hearing together, including the D rector Latonia
McKi nney, Chief Council Tani sha Edward, Assistant
Counsel Rebecca Chasen, Deputy Director Regi na Poreda
Ryan and Nat han Toth. Unit Head Enre Edev, Finance
Analyst Alia Alli--Aliya Alli, who covers libraries
and DCLA. Thank you. Finance Anal yst Sarah Gastel um

who covers NYC, and the Fi nance D vi sion
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Adm nistrative Support Unit N cole Anderson, Maria
Pagan, and Roberta Caturano, who pull everything
together. 1'd also |like to acknow edge sergeant - at -
arms Raul Rosario and Al an Szu, and John Bi gora of
New York City Medi a.

I would also like to rem nd everyone that
the public will be invited to testify tonorrow, June
9th, on the |last day of budget hearings begi nning at
approximately 1:30 p.m in this room W understand
that many seniors or people with disabilities who
wish to testify nmust be--nust be and | eave at a
certain tine. So, we will try to accommbdate these
needs tonorrow by putting you on sone of the earlier
W tness panels. Any seniors or persons with
disability who requires this accommodati on pl ease
nmake a note on your witness list so we can--so we
know who you are. For menbers of the public who w sh
to testify, but cannot attend the hearing, you can
emai | your testinony to the Finance Division at
fi nancetesti nony@ouncil.nyc.gov, and the staff wl]l
make it a part of the official record.

Today, the Executive Budget hearing kicks
off with libraries. Fiscal Year 2016's Executive

Budget totals $313.9 nmillion, which represents a $2.4
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mllion increase fromFiscal 2015 s Adopted Budget.
"' m di sappointed that they did not include any of the
$65 million in expense funding that the Counci
requested for the library systens in our budget
response. This request was nade to urge the

Admi nistration to restore library funding to pre-cut-
-to the pre-cut 2008 levels. | look forward to
continuing the conversation with the Adm nistration
about this necessary funding in an effort to ensure
that the Adopted Budget nore accurately reflects the
libraries' needs. On our capital side, in our Budget
Response the Council requested the Adm nistration

i nclude an additional $450 million in capital funding
for the next five fiscal years. VWhile | am pl eased
that the Administration included $300 million
additional dollars with $100 million going to each of
the three library systens, the amount still is away |
believe fromwhat is needed for the three library
systens to neet their capital needs. | hope to hear
testinony fromthe Library Systens as to how t hey

wi Il each spend the $100 million, which branches have
the nost critical capital need, and the scope their

still unfunded capital needs.
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Before we begin, 1'd like to rem nd ny
col | eagues that the first round of questions for
these will be limted to five mnutes to counci
menber, and if council menbers have additiona
questions, we will have a second round of questions
at three mnutes per council nmenber. | will now turn
the mic over to nmy Co-chair Majority Leader Van
Bramer and Council Menber Costa Constantinides for
their statenments, and then we will hear from heads of
the three systens.

CHAI RPERSON VAN BRAMER: Thank you very
much, Madam Chair, for your |eadership through these
past two weeks, and throughout the next three weeks.
And also, to ny co-chair on ny Libraries, Costa
Constantinides, and to Council Menber King, who is
wel | dressed today. Thank you very nuch. | want to
echo everything Chair Ferreras-Copel and just said,
but I--but I want to say sonething a little bit nore
personal, too. Friday afternoon | had the privilege
of going to the Wodside Library for arally for the
restoration of the $65 million and full six-day
service. And what | saw there was what you see every
time you go to alibrary in the Cty of New York.

You see the people, the faces, the children of this
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city. You see everybody that | believe this Myor
and this Admi nistration believes in. The people, the
faces, the children, the parents that this

adm nistration is dedicated to. W had amazi ng
children perform Zunba, and the faces of those kids,
the diversity of those kids, the inmm grant children
of the Gty of New York. That is who we all nust be
dedi cated to, who I know the Mayor of New York is
dedi cated to. But his budget does not reflect that
when it comes to libraries. The truth is libraries
are there every single day for the people of the City
of New York. People like Alejandro who spoke at the
Wodsi de Library on Friday, making sure that everyone
knew that libraries had nmade the difference in his
life so that he could be at a specialized high school
inthe Gty of New York today. Libraries are there
for us whether it's the IDNYC, participatory budget,
libraries are there for us, and this Mayor, this

adm ni stration nust be there for libraries and the
people that they serve. | amthrilled that we wl|l
hear fromthree library systens and the heads of
those three library systens tal king about the needs.
But, the truth is the Mayor nust do nore. The Myor

nust do better for libraries, and libraries nust be a
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hi gher priority for this adm nistration. W need $65
mllion this year. W need it now W need the
capital funding. $300 mllion additional for capital
is a good beginning, and that is a positive and we
are very, very pleased that the Mayor chose to heed
the call of this Council. Not all of it, but a
significant addition. So nuch so that the New Lots
Li brary, which | visited with Council Menber Barron,
is--is on target to be renovated. But, there is
still so nmuch nore to be done. Libraries and library
wor kers, library patrons, library supporters deserve
better. W can do this. This is the year to do it,
and we cannot waste any nore time because the people
of the Gty of New York, those children who | do
Zunba at the Whodside Library on Friday afternoon.

Al ej andro who spoke about the library and the power
of books changing his life, and how i nportant he
knows it is for the Wodside Library to be open on
Sat urdays, which is still not today. W nust get the
$65 mllion, and I'm asking, |'msaying to the Mayor,
to the adm nistration we nust do for libraries what

i braries have done for the people of the Gty of New
York. W nust--nust nmake sure that our libraries are

fully funded, and that we have restoration of $65
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mllion. W cannot take. W cannot ask the
libraries to be there for IDNYC, for participatory
budgeting, for our immgrant children and famlies
and not make sure that libraries have all the
resources they need. So, | |look forward to hearing
fromthe three systens, and tonorrow fromlibrary
supports and fromthe adm nistration. But make no
m stake, this is the nonent. This is the year we can
and nmust do this for libraries and for the children
and famlies. And the inequality is absolutely the
top priority of this adm nistration. But you cannot
wage an all out war on inequality unless you are
fully supporting libraries. Because no one is doing
nore, and no nore is nore at the front |ines of that
war against inequality than libraries and library
workers. So | think Chair Ferreras-Copel and for her
support, and | believe we are going to turn it over
to Chair Constantinides for his opening

COUNCI L MEMBER CONSTANTI NI DES:  Thank
you.

[ appl ause]

CHAI RPERSON FERRERAS- COPELAND:  (kay, SO
this place is kind of funny. There's no clapping in

Cty Hall. So | need you to do this. This is how we
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clap here, a silent clap here. |It's our silent clap,
and we see you and it will be duly noted. Thank you

CHAI RPERSON CONSTANTI NI DES:  Thank you,
Madam Chair and thank you for your strong advocacy on
all issues relating to the Gty over the last 11
days. | knowit's been a great nunber of hearings,
and you' ve done--chaired them beautifully. So thank
you and Chair Van Braner, thank you for your great
advocacy on libraries. W share that. W share--
share a border--share it out in Queens. W're--we're
two--two people who grew in--in Astoria and | ove
libraries and it's, you know, it's a great thing to
work with you. So, thank you. Good norning. | am
Costa Constantinides, Chair of the Council's
Subcommittee on Libraries. 1'd like to start by
saying that 1'mhappy to see that the adm ni stration
has added that additional $300 mllion to the Ten-
Year Capital Plan. The libraries can do sone
essential reconstruction in the branches with
critical need. However, this anmount is |ess than
what the library systens need, and we all know that.
Every library we shouldn't be worrying about whet her
the lights are able to stay on. W shouldn't worry--

have to worry about | eaky roofs. W shouldn't have
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to worry about it being cold in the sunmer and hot--
hot in the winter. These are all needs that we need
to get taken care of. Qur library systens deserve--
deserve it. Qur librarians deserve, and nost

I mportantly the patrons, the people who wal k through
our doors every single day should cone in and have--
and understand that their libraries--the capital of
their libraries are being taken care of. It's
sonmething--it's a basic need, a basic right of the
people of the Gty of New York. And we definitely
urge the admnistration to get us there. So we can
have the critical planning that each of our library
systens needs to start planning for the future.
Because when you tal k about getting to 80 by 50, and
having our libraries being a major part of that. It
can't be thought of a |uxury, when nmany of our
library systenms are in flood zones to have to think
about --not be able to think about these things
because we're thinking about capital needs. In
addition, we definitely still need that $65 mllion.
We need to ensure that libraries are open in the Gty
of New York six days a week, that we have vi brant
staff that are able to put on the progranm ng that

are our patrons need and our patrons deserve. And I
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think that each of our library systens are passionate
about getting that--neeting that mssion in a |arger
and exciting way. You know, we can go through a
l'ibrary and see a chess tournanent in one part of it.
Peopl e | earning English in another part, and enail --
| earning email for the first tine and still having a
vi brant and teen center, all in the sanme library al
at the sane tine. And those are the types of things
that we need to celebrate nore, and provide the
funding to. Because | know as a parent, you know,
the only--1 don't have too many days off. But on

Sat urday would be the day | would take my son to the
library, and that's a day that, you know, two out of
three branches in Queens are cl osed because we don't
have that $65 million. And that's a--that's--that
neans that in two out of three branches in Queens too
often every parent is |ocked out on a Saturday or a
Sunday. And that's sonething we have to change. So
we are |looking to get there. |1'mlooking forward to
hearing frommy library system and seeing--hearing
all the great work you are doing with the resources
you have. Tal ki ng about how we can support our
wonderful library staff, and naking sure that in a

partnership with the adm nistration as we | ook
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forward to a brighter NYC and resilient NYC that our
libraries are included in a nuch [arger way. So |
want to thank again nmy co-chairs, Council Menber
Ferreras- Copel and and Ji my Van Braner for their
advocacy, and | | ook forward to hearing fromall the
great advocates out there and invest in libraries.
So thank you.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you. Tonorrow. They'll be here tonorrow at 1:30.

CHAI RPERSON CONSTANTI NIDES: Oh, that's
right. Ckay.

CHAI RPERSON FERRERAS- COPELAND:  Ri ght,
the advocates. Oh, ny Council is going to swear you
in and then you may begin.

[ background conmmrent s]

CHAI RPERSON FERRERAS- COPELAND:  No, j ust
say yes.

LEGAL COUNSEL: Do you affirmthat your
testinony will be truthful to the best of your
know edge, information and belief? Thank you.

TONY MARX: Wow, thank you. So, first,
thanks to Chair Ferreras-Copel and. Congratul ations.
Chair Van Braner, Chair Constantinides. Welcone

al so, of course, to Andy King where | was in Mtt
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Haven to | aunch Summer Reading just a couple days ago
and with Mark Levine. And thanks to all nenbers of
the Gty Council. It sounds |like you have been, as
al ways, extrenely hard at work especially with
hearings and behind the scenes. So thank you for
that amazing service. W have provided witten
testinony, but in keeping with recent tradition, we

t hough we would sinply try to engage in nore

di scussion here, and | ook forward, of course, to your
guesti ons.

As your opening remarks el oguently put
it, the libraries are the key resource to serve nore
New Yorkers in nore essential ways, and nore than
ever before. Wether it's English |anguage
instruction in citizenship, after school early
chil dhood, Pre-K literacy, tech training,
connectivity, as well as books and amazing library
staff and their expertise, nore ways and nore users
than ever. | do want to highlight as has already
been nentioned sonme particul ar partnerships that we
have been particularly honored to be a part of this
year. Partnering with the Gty Council and with the
Mayor's Office. So the IDNYC enrollnent centers at

the libraries are the nost of those enroll nent
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centers. For instance, at Md Manhattan, we went
fromthree stations to three to help to speed up the
demand. | think we're at hundreds of thousands. |

| ost count. Madam Chair Ferreras-Copel and you
probably know. | think we're at 400,000 cityw de

si gned up or signing up.

That's remarkabl e, and we were happy to
be of service and add nore space and, in fact, even
added staff from our own budget to help make this go
as qui ckly and snoothly as possible. Library
hot spots. We heard fromthe City Council. W heard
fromthe Mayor's O fice about the digital divide
| eaving close to three mllion New Yorkers wi thout
connectivity. W're now well underway to |ending
10, 000 households with Internet access. And I--1
have to point out fromthe front page of the New York
Ti mes two weeks ago the FCC is now tal ki ng about
noving close to $2 billion of federal funding towards
that connectivity based on the nodel and the pil ot
that we worked with themon to | end 10, 000
househol ds. So, New York City is in the front of
novi ng national policy and national funding to solve
key issues. And, of course, again in partnership

with the Gty Council the new Anericans corners in
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every branch. So that anyone who is comng in to use
our library or to do--learn English has ready access
to what they need of information to becone citizens,
if they choose to.

I think those partnerships say sonething
very powerful. Gven the needs of this city, that
the Gty Council and the Mayor and we all agree,
there is other institution in New York at scale with
close to 40 mllion physical visits a year. And with
the ability to nove relatively rapidly to neet new
needs, to partner on ideas or hot spots or
citizenship or with the public schools or the whole
gamut. That is a great tools to neet the needs of
New Yorkers, and that's why we're so excited to be
here, and why we need the funding to be able to be
responsive in that way.

W did, as you'll see, we did receive a
$10 million increase in operating funds |ast year for
which we're grateful. That allowed the three systens
to add roughly 100 positions and expand our
programm ng that the City Council and the Mayor are
eager to see us do nore of. | should note that that
$10 million was not baselined in the current

Executi ve Budget and, therefore, those positions,
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those prograns are, of course, not at risk, though we
continue the discussions, which we are clearly in the
m dst of. More inportantly over the long term
funding for the city--fromthe city for the three
l'ibrary systenms is down $65 million since 2008. So
let me be very clear. W did not cone in here, we
have not been asking for sone huge inmagi ned increase
of funding. W actually cane here maybe not in the
nost politically astute way, but in the nost honest
way we can to say restore our funding. Bring us back
to what has been | ost.

W will retain the efficiencies we've
gai ned, but then we can add staff, add prograns, add
ours and do nore for all New Yorkers. We--we hate to
have | ost the 900 jobs citywi de. The 800 hours each
week in all the libraries of New York combined. New
Yorkers just have to do--we have to do better for our
citizens. W aren't able--we have had a reduction of
600, 000 books that we haven't been able to purchase.
A third--the bottomthird of New York depends on us
to be able to read. W have to give them access to
every title they're interested in. This city is
i ncreasingly adm rably and has been | ongstandi ng

f ocused on the needs of those nbst needed New
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Yorkers. Thirty percent of New York househol d
i ncones are under $25,000 a year in a city where it's
hard to imagine living on that anmount. Seventy-four
percent of New York City's public schools in grades--
and students in grades 3 though 8 don't neet state
standards in English | anguage arts. Twenty-four
percent of New Yorkers need help to become proficient
in English. Close to three mllion New Yorkers live
in the digital divide at a nonment when access is so
taken for granted that we carry it, nost of us, many
of fortunately in our pockets.

The libraries are at the front line.
They are yours and the Mayor's nost useful tools to
nmeet those needs. New Yorkers who seek nore
opportunity to the imm grants who have al ways been
the source of strength of this town to the students
to the people trying to create jobs. W can't do
that if our libraries are closed. New York Gty's
public libraries are open now an average of |ess than
45 hours per week. San Antonio, 57 hours; Los
Angel es, 53 hours. |In fact, just in New York State,
New York City ranks ninth out of the ten | argest
counties for how many hours we're open. As a

starting point, you can't give access to all that the
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l'ibrary provides if you are closed, and we are cl osed
much too nuch

So this year, again, the Gty's three
i brary systenms have been coordinating our efforts,
Invest in Libraries! Invest in New Yorkers! Counci
Menber King is denonstrating with his T-shirt, and
sea of such T-shirts here with us today of users and
col |l eagues fromthe |library. W--we understood that
you all needed to hear not just fromthe |ikes of us
as presidents and staff. You needed to hear fromthe
public who depend on the |library and maybe have taken
it too fromgranted. And not, you know, voiced their
concern about the funding that's been lost. So we
are absolutely amazed and proud that you' ve gotten
nore than 100,000 |etters, about a thousand phone
calls to local council menbers. Thank you for your
patience with that. And as | say, you could just see
fromthis rooman indication of the support that you
know because you visited your libraries and you see
how nuch they are used and needed.

Now, in addition to our $65 mllion
operating restoration. Let nme reiterate that again,
restoration, we've also been tal king about a $1.4

billion ten-year allocation for capital. And again,
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let me be clear. W didn't cone asking for sone
fanci ful nunber to negotiate hal fway down. W used--
we relied on the Independent Analysis of the Center
for the Urban Future, our own analysis to say what do
we really need in order to live to what the city and
its citizens expect? The $65 million we'll be happy
to, as requested, to tal k about the particul ar
deliverables that we'll be hearing nore about that.
W would |ike--we hunbly request that that funding or
the addition to our operating the baseline so we do
not have to continually face the planning
i mpossibility of not know fromyear to hear whether
we can maintain the commtnents to the citizens of
New York. The $1.4 billion in capital needs again
reflects needs, and | just want to be very clear
that's over ten years. And if you divide it by ten
years, it's roughly conparable to the kind of funding
we have gotten in the past across the three systens.
The difference is with a ten-year
comm tment, we can plan and execute at roughly half
the cost in half the tine. W are so grateful. It
is really an historic nove by the Mayor and the
adm nistration to put libraries in the Ten-Year

Capital Plan for the first time. W hope that we can
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find additional funds for instance to cover just the
critical mai ntenance needs as well as, of course,

those branches that deserve a conplete renovati on.

So, | think we are at a nonent, as Council Menber and
Chair Van Branmer said where basically we're all in
agreenent. The City Council is in agreenent. The

libraries are in agreenent. The users are in
agreenent. Sone of you will have seen the list of
supporters just in the New York Tines this norning.
Witers and community organi zers and uni on fol ks, and
just across the board we're all in agreenment this is
the time to get it done. And thank to your great
wor k and your |eadership, we wll.

BRI DGET QUI NN- CAREY: Thank you Tony.
Libraries are the great equalizers. They give people
the tolls and the opportunities and the support they
need to open up the doors of opportunity and to
strengthen our communities. And we've told you that.
| know that you knowit. And we often cone before
you and share with you all of the wonderful things
that we're doing because we're proud--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] |'mso sorry. Can you just state your

nane for the record. [|'msorry.
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BRI DGET QUI NN- CAREY: That's okay.
Bridget Quinn-Carey, InterimPresident and CEO of the
Queens Library. Good norning. [laughs] So we are
often here telling you about all of the wonderful
thi ngs that Queens and Brooklyn New York |ibraries do
Wi th your investnent. Because we're proud of being
stewards of that--of that investnent fromyou and
fromthe other stakeholders. But today, | want to
tell you about m ssed opportunities. W' re taking
your advice to heart. Rather than tell you about al
the wonderful things we do, | want to tell you where
we nmay not be neeting the needs that are out there in
our communities for the kinds of services that we
provi de and our unnet potential. What that is and
how this restored funding will get us to where we
need to be. \What our libraries could and shoul d be
delivering that are so in line and in tune with your
vision for what New York City should be as well as
the Mayor's vision for what New York City can be. W
need the $65 million restored to get us the six-day
service and al so expand the average nunber of hours
that we're open per week to appropriately scale up
our staffing levels, our programs and our services.

And library materials on the shelves as well as
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online. Right now libraries cityw de, as Tony
nmentioned, are only open 45 hours a week on average,
and ranki ng seventh out of the ten largest |ibrary
systens across the country is just not a position we
want to be. So while this isn't a conpetition, it
does show you when a society invests in libraries,
the priority that they're putting on education. And
we know that New York City val ues education, and
val ues connected comunities. So there's no better
I nvestnment to getting us there than to restoring
those funds to libraries. [If--if we have the
restored funding, it would increase the nunber of
l'i braries open six days a week cityw de 31% and
that's huge. And that nmakes a real difference for
working famlies, for working adults, for people that
otherwise can't get to the libraries in the hours
that they are current open. Cosed |libraries is |ost
potential for working famlies and for New York's
resi dents across--across the city.

In just Queens, a six-day of service in
every library would allow us to provide half a
mllion nore public conputer sessions, and inagine
what that nmeans to someone who doesn't have their own

conmputer access right now W also need to hire nore
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than 700 trained qualified staff nmenbers to serve the
i nformati onal and educational needs of our public.
And these are great jobs, and isn't having a well -
enpl oyed comunity an inportant part of the econom c
devel opnent of the city. So not only do we need them
to provide service, but it also adds to the val ue of
our conmunities and the jobs that are adding to our

| ocal economy. And these enployees they'll do all of
the things that are--that, you know, you think of as
typical library work. But you know that all three
systens go above and beyond, and our amazing staff go
above and beyond to do things |ike nmake appoi nt nents
for low or no coat nedical care right in the library.
They show seniors howto life chat, you know, with
faraway relatives or friends. They deliver materials
to the honebound. They print and review resunes for

j ob searches. They help with homework. They're
nmentors, they're coaches, they're friend, they're
part of the community, and they're so inportant to
the fabric of that community. But right now we're
not neeting that need because we don't have enough.
So many have taken on extra responsibilities just to
mai ntain the services that we have now. And we have

asked and they have delivered, and we appreciate them
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so much. But now, they need reinforcenents for us to
be able to nmeet the needs that are out there.

At t endances at our prograns i s soaring
across the city. Unfortunately, we have to turn
peopl e away from sone of those prograns where we j ust
cannot accommobdate them If it's standing roomonly
or we don't have enough seats in those programroons,
we cannot accommobdate them and that is a terrible
thing to turn people away froma program So we need
that restoration--the restored funding in order to be
able to increase capacity and repeat prograns as we
need to. But sone of those prograns have a cost
associ ated with them even though we don't pass it
onto the public. O course, everything we offer is
free. Wth additional funding we can and will expand
cl asses and prograns across the library systens.

Last year in Queens alone we had to turn
away a thousand people fromour ESOL cl asses, a
t housand and that's just one year. And if you think
about, you know, as Tony nentioned the needs of the
peopl e that don't have strong English | anguage
skills, that is a liability for entire city. So for
us to be not able to acconmpdate people that are

seeki ng out the opportunity to speak English better
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so that they can help inprove their enploynent, help
i nprove their ability to work the schools, to work
wi th other stakeholders in the community, that is an
i nvestnent that really has to happen in order for us
to neet grow ng need and demand for those kinds of
services. Better English | anguage skills equals
better jobs and better ability to help with al
aspects of their lives.

As Tony, also nentioned, digital
inequality is a real threat, and there are sone areas
in the city where up to 40% of residents do not have
access to the Internet or to broadband services, and
that is too high. You think about living your daily
lives without conputer or Internet access, you can't
doit. You can't--you can't work with your bank. You
can't work with your school --your child' s school.

You can't work with your enployer if you don't have--
if you don't have Internet access. Everybody needs
that access to technol ogy, and also howto use it.
And that again is where our staff cones in. So there
is a huge unnmet need not only for access to conputers
and to technology and to the Internet, but also for
trained staff to hel p people know how to navigate

that. |In sone of our libraries, we allocate tine on




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 29

the conputer by half hours. Think about how rmuch you
get done in a half an hour. Not very nuch. |If
you're creating a resunme or witing a letter or
applying for a job, and you have to get off your
computer in half an hour, that's just not enough
time. And even if you get the full hour, that's
still not enough tine. And the reason we have to
limt that is because we have so nuch demand for
those conputers that we have to give it out equally.
But we al so don't have enough conputers, and we don't
have enough space to put them So all of those
t hi ngs conpound to create this real challenge for us
to be able to neet this needs. So restored funding
will help us address that--part of that problem on
the--on the expense side as well as with the capital.
As Tony al so nentioned, the library hot
spots are a way for us to continue to reach out to
peopl e that don't have access so that we can ensure
that they can have use at home, at work where they
need it when they need that. And that hel ps us again
hopefully close that digital divide. But again, an
unnmet need because as soon as we get those nobile
hot spots, they are out. So there is nmuch great

demand for those than we are able to fulfill. So we
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need to expand that programdramatically in order to-
-to make sure we are neeting that need.

After school services have suffered
t hrough the budget cuts. W all offer after school,
which is a wonderful thing, and children need a safe
and enriching place to cone after school. But,
unfortunately, we haven't been able to nmaintain that
quality of service as well as we would |ike to, as
well as neet the needs of all the children that cone
in to see us after school. So a restored--the
restored $65 million founding will enable us to
expand those prograns to make sure we have honmewor k
assi stance, we have activity assistance, we keep
those children in great after school quality
programm ng. That ensures that we are investing in
our young people and hel ping themto realize all of
the potential that they have through the library.

The three libraries have pioneered a
col l aborative effort for early | earning through the
early literacy--through the Early Learni ng Network.
And early chil dhood education, as we all know, is the
key to future academ c success. And parents and
caregivers are their children's best first teachers.

And we have several new initiatives across the entire
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borough to give kids a head start. Qur first UPK
class is graduating just in the next few days. W
have two nore classes that we are addi ng next year,
and we are | ooking to expand Early Learning across

t he boroughs with things |like Famly Place and

Ki ckoff to Kindergarten. M colleagues in their

bor oughs have, you know, many nore early | earning
opportunities that they are offering as well. But
again, it doesn't neet the need. W don't have it in
every single library, and this is a need in every
community to nmake sure that the birth through five
that those critical years things that |ibraries have
al ways served as critical opportunities for education
and supported are funded. And right now they're not,
and we need to expand that.

And as Tony al so nentioned, our city
partnershi ps I DNYC and My Library NYC, the
Citizenship Corners. W work with SBS with DYCD with
NYPD. W have so many robust partnerships across the
city because when libraries, when the three systens
are asked to work with an agency, you know what we
say? W say yes. Before we even start to really put
t he pennies together, we say yes. W want to be

partners. We want to be part of the city's outreach
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efforts to make sure that all New Yorkers have access
because are trusted institutions where people know
that they can cone and they, you know, will receive
qual ity services and their--with their trusted
comuni ty nmenbers. So, we want to continue to do
this, but it really does stretch already limted
resources. So we need this investnment to nake sure
we con--continue to be good partners with--wth al

of the city agencies as well as with other conmunity
based organi zations. And this week Brooklyn Public
i's sponsoring and hosting the announcenent of the New
Ctizenship Corners, which is a wonderful thing that
will give great access to even nore information about
citizenship opportunities. But again, you can't get
them unl ess your |ibraries are open. You can't get
to those little corners of information unless the
doors to the libraries are open. And those
partnerships with the--with the city and agencies are
really just scratching the surface. W have ot her
really wonderful partnerships across the city. One
exanpl e that we are fostering and--and hope to grow
is one wth Planned Parenthood where have training
with our staff to make sure that they can sensitively

field questions and provide quality referrals about
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sexual and reproductive health. Another partnership
is we are |l ooking to becone accredited with the
Bureau of Imm gration Appeals so that we can provide
really quality resources and references for our new
Americans and our inmmgrant library users. And in a
city with such a heavily immgrant population, this
is really a high value service. But again, we're not
in every library. W need to be in every library
across the city to provided these services.
O herwi se, sonme conmunities have it, and sone don't,
and that's not equitable. W want to make sure we're
provi di ng equitable services across the city.

So, as you can see, you know, we have a
| ot of unnmet needs. W do a great job with what you
al ready invest in us but we can and need to do so
much nore because the community needs it and denands.
So | could go on all day, but I won't. | would like
to turn it over to Linda who will talk a little bit
nore about our capital needs.

LI NDA JOHNSON: Good norning. Not to
self: Last is not the right place to be. M
col | eagues have done a wonderful job. 1'mLinda
Johnson. |'m President and CEO of Brooklyn Public

Library and I will talk this norning a | ot about our
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capital problens. As the Council is all too aware,
New York City's libraries face enornous capita
chal | enges many of which have been decades in the
maki ng. And we are grateful to the adm nistration
for including libraries in the city's Ten- Year
Capital Plan for the first time in recent nenories.
As a result, the City will approach the needs of
libraries as it does the infrastructure needs of
ot her publicly owned assets with consistent reliable
fundi ng around which | ong-term capital plans can be
devel oped. But ultimately, our goal is to provide
New Yorkers with the inviting, inspiring and nodern
facilities the literary capital of the world
deserves. | often say every great city needs a great
library, and we strive for excellence everyday. And
we' ve proven that with adequate resources, we are
nore than equal to the chall enge.

Fol | ow ng the renovati on and expansi on of
Staten--of the Stapleton Library in Staten Island,
program attendance i ncreased by 177% visits by 33%
and circulation by 51% |In Canbria Heights, Queens,
a beautiful new teen room has becone a conmunity
gat heri ng space for young people in the nei ghborhood

many of whom woul d not ot herw se have a safe place to
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go after school and over the summer. And our own new
Kensi ngt on Branch, both flexible shared working
spaces with a nodern environnental |y sustainable
design. Visits to that branch increased 32% with the
opening of the new facility while circulation rose
from13th to--the 13th highest to the 5th highest in
our system These are exanpl es of what New York
Cty's libraries wll do wth sufficient resources.
And the branches that you see now are exanples of the
vast chall enges that we face throughout our system
Corona Library in Queens is bursting at
the seans. Prograns for patrons of all ages
frequently draw crowds two tines |larger than the
facility can safely accommpdate. The 125th Street
Li brary, an original Carnegie branch, suffers from
| eaks and outdated wi ndows. Wth sufficient funding
a | arge unused space on its third floor would house a
much needed education center or conputer lab. And in
Br ookl yn New Lots Library bustles with activity in
| ess than inspiring spaces with poor |ighting and
wi ndows that don't open. The exterior of the
bui | di ng features a danmaged facade and tarped roof to

keep out water.
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The nessage that we send every day to
patrons who visit overcrowded damaged branches is
that New York Cty, all of us, do not care about its
libraries or the people who rely upon them \Wile
we' re encouraged to have been included in the Ten-
Year Capital Plan, we need help fromthe
adm ni stration and from Council to address a
mai nt enance crisis that threatens our ability to
serve your constituents. W will continue to seek
public-private partnerships and creative solutions to
our capital crisis, but we, New York City's
l'i braries, cannot solve the $1.4 billion capital
crisis on our owmn. Libraries are the only civic
institution with a presence in every New York
nei ghborhood. As you've heard, nore people visit our
branches than attend all of the city's sports,
entertai nment and cul tural venues conbi ned.
Meanwhi l e, New York City ranks second to last in the
State of New York in hours of operation. W |ag
behi nd peer cities |ike Chicago, Seattle and Boston
in an area where we shoul d be peerl ess.

More than a hundred years ago, New York
Cty entered into a covenant with its residents.

Excellent libraries would be the right of every New




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 37

Yorker, opened every day to famlies in every
nei ghbor hood. Andrew Carnegi e provi ded an
extraordi nary generous financial gift to build new
l'i braries throughout the city. Near--nearly all of
them serve the public to this day, and nearly all of
them al so face consi derabl e capital challenges.
Wul d that there was an Andrew Carnegie in the w ngs
today. But | amconvinced that if the Gty invests
in libraries, this adm nistration and Council wll be
remenbered a hundred years fromnow with the sane
admration that we feel today for Carnegie and the
civic | eaders who shared his vision.

More than ever before the public
recogni zes that tine--the tine has cone to invest in
libraries. New Yorkers support our plan to expand
hours and prograns while creating hundreds of jobs.
It isn't often that the editorial boards of the
city's three--of the city's daily nmajor dailies
agreed--agree on everything. But, as you can see,
even they have been unaninmous in their support of our
request for fair sufficient city funding. People
fromevery walk of life, witers, readers, job
seekers and new Anmericans, seniors, students,

teachers, parents, elected officials and nore | ove
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New York City's libraries. That's why we are asking
the Gty to invest in libraries and New Yorkers who
depend on them by retorting--by restoring our expense
funding to its 2008 level. And providing sufficient
capital dollars for us to repair our aging branches,
and provide our patrons with the nodern spaces they
deserve. It's not too late for the City to invest in
libraries in its Fiscal 2016 Budget. Thank you for
your support of Brooklyn Public Library, Queens

Li brary and New York Public Library. W |ook forward
to continuing to work with you over the next few
weeks.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
very nmuch for your testinony. W very nuch
appreciate it. Two things. This is kind of
different than the normal hearing that we have
because we usually have an agency before it, and a
conmmi ssioner to respond, and a conmmi ssi oner that has
been in negotiations with OVB. But in this case,
it's alnost |ike we're speaking to ourselves. W're
speaking to you the passionate advocates. W're
speaking to you the very people who we get
informati on fromso that we can continue to

negotiate. So | think these questions will be a
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little different and probably not as extensive from

t he budget perspective, which would be mne. Because
I"mvery clear ny mandate is to go find a billion
dollars, and go find $65 mllion. That's clear. How
about that? [laughs] So, | say that also to

acknow edge everyone that is here. This is
important. The fact that you' re here and show
support. Although you're not going to here to
testify today, it sends a clear nessage to us in the
Council, and it's great to have so nmuch public
participation. So we all thank you fromthe Counci
for joining us through this budget hearing. And, I
want to speak about--I know that this was brought up
very quickly, but the Broadband Technol ogy
Qpportunities Program-Sustainability Program The
budget includes $1.4 million for all three library
systens for an intercity contract with New York
Cty's Departnent of Information Technol ogy and

Tel ecommuni cations. The contract is to provide New
Yorkers with provided broadband access and technol ogy
i nstructions geared towards econoni c recovery,
wor kf orce devel opnent, digital literacy and new

education enrichnent. Can you provide the conmttee
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with nore details on how you plan on rolling out
[sic] this programand the inpact that it would have?
TONY MARX: Thank you, Madam Chair. So,
of course, we are grateful to be partners with the
BTOP, the sustainability program W' ve been able to
add instructor |led conputer training in 32 | owincone
areas across Manhattan, the Bronx and Staten I|sland.
| know ny col | eagues i n Queens and Brooklyn have been
doi ng the sane. W' ve added a coding instruction for
the first tinme for free, teaching coding particularly
in | owincome nei ghborhoods where the demand seens to
be huge. Wiich is great because we want to increase
our ability to help people get skilled into the--into
the fastest growing job sector in this city. W have
of fi ce readi ness progranms. W have teaching people
how to do--create their own websites. So this is
crucial for us together with our basic tech connect
prograns teachi ng people the basic skills of
technology. Can | just say, like with capital for
bui | di ngs, though, you can have theoretically all the
noney in the world for training, but if you don't
have the facilities open and if you don't have
conmputers and software and hardware that works, it's

not going to work. And we | think are not al one,
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Madam Chair, in wanting to have a robust conversation
about sone of the rules of city funding in terns of
al so buying capital neaning conputers. W live in a
world that is increasingly nobile and increasingly in
the Coud, and we--we're going to need to think of
how wor ki ng toget her we can adjust those rules so
that city funding can be spend where the citizens it.
So that we will have the hardware and the capacity to
use the BTOP noney to provide the training of which
we are the |leading free providers in New York

CHAlI RPERSON FERRERAS- COPELAND:  Yeah, |
woul d think that that's sonething we discussed here.
W find it challenging al so when we want to fund
| apt ops and one year you can fund them another year
you can't. Then we're trying to get even away from
| apt ops now and just do tablets, and what that--and
the chall enges we are--we're going through that also.
So we would | ook forward to engaging with you in that
conversation for the future of capital spending.
Clearly, that's a nuch bigger conversation. But it's
al most like the mnute that you buy sonething it's
outdate. So there--there is sonmething to be said
about the five-year and |longevity of some of the

products. So | guess if you can--all three of you
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can kind of conmmunicate, and this is an opportunity
to conmuni cate because we--we have the nessage pretty
clear. But just to get it on the record, can you
speak about how you can | everage city doll ars.
Because it's nore than just getting $65 mllion to
fund prograns. It's nore than just the capita

i nvestnent to nmake these buil dings safe, and to nmeke
it a place where people want to cone and | earn. But
can you speak to your own | everagi ng opportunities
that are mssed if we don't step up and--and do the
city's portion?

LI NDA JOHNSON: Happily. You're
absolutely correct, Madam Chair. W, of course, do
need that basic funding. It's, as | speak about it,
it's what will take us frombeing a good library to
being a great library. And we certainly are already
great in many aspects of what we do. But we do it
wi th greater chall enges everyday, and the--the weaker
our infrastructure is the harder it is to maintain
excellent prograns in the libraries that we use to--
to serve the public. | also think that on a nore
nuanced | evel, the commtnent that the city nakes to
l'i braries speaks vol unes about the inportance that

the Council and admi nistration and that actually al
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New Yor kers place on the value of the people who take
advant age of the services we offer day in and day
out. And the conmitnent that the Gty is willing to
make will certainly drive in many respects the

comm tment that private citizens will--will make in
partnership with libraries. There is for--for sure
an exanpl e that needs to be set, and a | evel of
confidence that needs to be communicated if we expect
private citizens to partner with us as well. There
is a concern, of course, that private phil anthropists
have that with the investnment of everyone of their
dollars, it's a dollar that the Gty will take away
fromus. And the fact that we are here today tal king
about the 2016 budgets, and asking just to get back
to where we were on the expense side in 2008, doesn't
make private citizens or foundations confortable the
way they should be with the City's commtnent to the
services that we offer.

BRI DGET QUI NN- CAREY: | know Tony speaks
el oquently about this, and I will let him but | had-
-1 had a specific exanple in one of our experiences
where public funding is reduced from specific
prograns for exanple famly literacy. So funding for

famly literacy fromcity availability has--has
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reduced over the last few years. So, our private
donors that have been investing in that are not as
eager. They don't want to replace those city
dollars. They want to conpl ement them and nake it
able to be expanded not to, you know, replace what
they feel that needs to be a part of that public-
private partnership in doing that. So you're
absolutely right, Madam Chair, that the investnent
the Gty puts in there is the best |everage that we
have to bring other stakeholders to the table to
invest in libraries so that we can create, you know,
the great libraries that we need to be, and that
shoul d be a public-private partnership. And that's
what makes us strong when many stakehol ders cone to
the table. But as a public institution, as an
institution that wel conmes in anybody through our
doors and provides free services, the bulk of what we
do really needs to be provided through public
fi nanci ng.

TONY MARX: So, Madam Chair, the New York
Public Library is in a particular position. W are
the qui ntessential public-private partnership.
Literally half of our budget is private and half of

it is public, primarily fromyou and the Mayor and
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the citizens of New York. The private noney

di sproportionately pays for the research libraries,
whi ch are available to all New Yorkers and attract
people fromall over world, and one of the crown
jewels of the cultural world and literary world of
New York and beyond. Let ne answer your question
very directly. Wen it comes to capital, when it
conmes to asking donors to help with capital needs,
the response |I get--and we rai se sonmewhere in the
area of between $70 and $100 million a year of
private noney--the response | get is the city has to
live up to its obligation under the Carnegie
Agreenent because that's an exanple of howthe Gty
mai ntai ns those agreenents with donors. And, we know
that only if we have the sense, and again, wth great
t hanks particularly to the Mayor for putting us into
the Ten-Year Capital Plan for the first tinme. R ght.
Not enough noney yet, but for the first tine, and
that's big and historic. It neans we can say to
donors we can plan and we can partner with private
support so that we can do these projects with OB as
a partner, and with Gty Council additional funding
where necessary or where we can find it. And we can

get those projects done in half the time and half the
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noney. And that nmeans the City of New York, the
citizens, the taxpayers, and the private donors are
getting twice as nmuch bang for their buck, right. W
can address--it--it--it's so obvious as a matter of
muni ci pal and fiscal managenent. And it's great that
we're there. Wth sonme nore funding, we'll really be
there, and the private donors will be, | think,
excited to--to join us in partnership.

On the operating side, again, the New
York Public Library provides private funding to pay
for the vast majority of the research libraries, but
al so a portion of the branch libraries. Let ne be
very clear. In the |last couple years, we have turned
to private donors for the first time in our history
to allow us to start to grow the educati onal prograns
that you all have been such powerful advocates for
After school, Pre-K, English | anguage, citizenship,
conmputer skills, coding, the works. And we've been
very clear with those donors. W need the private
noney to nove to show that what we can do at scale so
that the city can return to its full commtnents as a
partner. Sinply restoring our funding so that those
prograns can be maintai ned, and grown even further.

And that's what we are eager to do. |If we do not
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have that partnership, the private funding will dry
up and those prograns will have to be cut back. |
don't to--you know, |I don't like to dwell on the
negative, but we were very clear about how we wanted
this private-public partnership to nove us into new
arenas. But now we need the city under your

| eadership to really come forward as equal partners
in that regard.

LI NDA JOHNSON: |1'd like to add one point
and that is many foundations and--and private funders
are eager to help us with experinental or new nore
creative programm ng that they have |ong-term i npact.
But they're not willing to fund it forever. The idea
is that it's seed noney, and that we'll get sonething
started. And if it's successful, then it will be
i ncunbent upon us to figure out how to actually pay
for that in our regular operating budget. It's not--
it's not that funders expect to fund the sane
program you know, forever. So once we've--once
we' ve gotten funding, once we've proved that the
program we wanted to do is successful, these prograns
can't be cut off. They need to actually be

institutionalized. They need to becone part of what
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we do everyday, and that's why we need adequate
funding fromthe city.

TONY MARX: This is too inportant. |
apol ogi ze. Let ne give you just two specific

exanpl es. W began three years ago with the My

Li braries NYC Program W got a grant from C ti bank

for $5 mllion for the three systens to create that
that enables every teacher in the school systens of

New York to order up to 100 books from our

collections. So that they are great collections for

the students to work with, to do their honmework, to

do their research, to wite their papers. That was a

one-tinme grant to cover the startup and the basic

costs of doing it. To operate the program is being

funded, and we hope it will continue to be funded by

in this case the Departnent of Education. Because
they are getting better library services for |ess

noney in terns of the collections. All right,

buil ding on their great staffing as well. | assure

you if that--if that stopped and | went back to
Ctibank and said now | need you to help ne help

anot her project, | don't want to put words in their

nout h, but why would they believe ne that it is--that

there is a sustainability nodel there. Simlarly,

on
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the W-Fi hot spot that we were allowed to partner
with you all, and--and the Mayor's O fice and so

i mportant, and now | everaging billions of dollars of
federal noney. But that rested on an initial $2
mllion plus of private noney that we were able to
raise to get it started. Again, if there isn't
sustainability and public partnership, | can't go
back to those donors honestly and say we can build
together. It just--we'll lose in both directions
when instead we shoul d be buil di ng together.

CHAlI RPERSON FERRERAS- COPELAND: Thank you
and agreed. W' ve been joined by Council Menber
Levi ne, Levin, Rodriguez, Lander, Koo, Crow ey and
Mller. W will hear fromboth of our co-chairs and
then we will open it up to questions for-- Ch, and
Cor negy, and Cor negy.

CHAI RPERSON VAN BRAMER: Thank you very
much, Madam Chair, and, you know, | just want to
start off by saying that it's--1 find this very
frustrating that we are all here again having the
same conversation. And that you three are put in the
position that you are right now The truth is the
service that you provide is a basic city service, a

core service, an essential city service. This




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 50

restoration shoul d happen, and it should be based on-
- The budget dance has not only not ended but, in
fact, we seemto be dancing faster than ever when it
comes to libraries. 1In fact, we're inventing new
dances because this is a time where the city is doing
incredibly well. And yet, we are still approaching
libraries froma point of deficits. W are not
tal ki ng about restoring and adding library service.
W are still talking about even a $10 million
restoration that happened | ast year that was not
baselined. And that if it's not in the budget this
year, you will, in fact, be cut in a year when we are
tal ki ng about spending billions nore. That's
outrageous. That's absolutely unacceptable. W' ve
got to stop dancing when it cones to libraries. W
shoul d--we nust restore $65 nillion, baseline that
funding and take you all out of the equation.
Li braries are not a football to be kicked around the
field go up, forward, backwards, sonetines sideways.
There are children, famlies, inmmgrants,
new Aneri cans, people who desperately rely on
libraries every single day. And, we nust do better
for libraries. This is the year to do it. And so

it's frustrating because you all obviously share ny
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passion for libraries. You represent the great
library staff and workers, and the people who rely on
libraries. The admnistration will be here tonorrow,
and- - and can answer sone questions. But you are not
the adm nistration. You are hard-working library
workers |ike yourselves. So, | want to say the $10
mllion that was restored | ast year, not enough by
far. You did sonme good things with it, and maybe you
can share a little bit of that. And al so, what would
happen if you didn't get that $10 million restored
back. It's a restoration of a restoration. That's
what we're tal king about for libraries. Not
stabilizing libraries, and we've just got to do it.
So maybe you can talk a little bit about, you know,
the $10 million. Wat would happen if that didn't
get restore? But really, what would happen with $65
mllion restoration. How many nore New Yorkers woul d
get jobs? How many nore New Yor kers woul d get
served? How many nore children woul d have their
lives changed |ike Al ejandro in Wodside spoke of on
Friday evening when | was there for the rally. So
maybe the three of you can speak to those issues.

LI NDA JOHNSON: Thank you, M. Chairman.

It is frustrating to be having this conversation, and
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it's even nore frustrating to be tal ki ng about trying
to crawl back to where we were | ast year when we were
hopi ng that at this point we would be tal ki ng about
what we could do over and above that. Because in the
event we were not to receive the $10 mllion, the
basel i ned anobunt fromlast year, we would actually be
scal i ng back the hours that we added, which would be
devastating. And we'd be--the way we were able to
add hours to our then existing schedul ed was, of
course, by hiring nore people. There's a direct
correl ati on between headcount and hours of service.
In Brooklyn's case, we hired amazi ng, you know,
children--the young adult l|ibrarians who are doing
really superb work. W kicked off sumrer reading

| ast week. Last year, our sunmer reading program hit
a record of 138 people who signed up--138, 000 people
who signed up . | nean that's an extraordinary
nunber and what that, of course, translates tois a
much smal |l er summer slide. The--the--the progress

t hat peopl e have--that students have made through the
years is actually maintained instead of--instead of
regressing. So, it's horrible to think that we woul d
have to |l et go of those wonderful librarians that we

hired, and to actually step back instead of forward.
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If we had the additional, the full $65 mllion that
we' re asking for, we would increase the nunber of
Sat ur days or six-day service that the--that the
l'i braries woul d be open, and that's a big goal for
all of us. W would go from23 to 39 branches with
Si x--with six-day service, and we woul d expand
Sat urday service from40 branches to 47. So just to
expl ain the nunbers in many cases where we have--we
have Saturday service, where we have five-day service
if you' re wondering how those nunbers dovetail.

But--but it also neans additional jobs.
| think the nunber across the three library systens
is as high as 920--1"m sorry--700 additional jobs
that woul d be added across the three systens. |In the
case of Brooklyn, it would be 166 total staff, 150 of
whi ch woul d be Union and 16 not. And so this would,
this would be a see change, and as | said in ny
testinony, the goal here is--is to hit excellence in
everything that we do. To have nore prograns that
are the quality of our summer reading program But
in areas that have--across a broader range of the--of
the patrons that we serve.

BRI DGET QUI NN- CAREY: Yeah, | nean we

don't even like thinking about what we'd have to do
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[l aughs] because it's--it is a--it keeps you up at
night. But we are in the very unconfortable position
of planning for our Fiscal Year '16 Budget based on
t he Executive Budget that's out now that would go to
our board for approval later this nonth that has to
reflect the fact that $10 million isn't in there.
And the places where we added was--was, as in

Br ookl yn's case, it was personnel and it was
materials. So that's where it would have to cone
back out unfortunately. W don't want to revisit
those dark days where we're not filling positions
where we don't have a materials budget. And yet,
that's what we're faced with. You know, we--we have
asked so nmuch of our library enployees to just

mai ntai n what they have with fewer and fewer people,
and- -and wanted to say 900 positions have been | ost
over the | ast seven years across the city. And yet,
we have mai ntai ned as nmuch service as we possibly
can. The fact that we've got five-day service and
si x-day service and--and, you know, the nunber that
we do is really a testanent to how dedi cated they are
an how hard they work. But they need reinforcenents
and we can't continue to even stay |evel and--and

think that we can maintain that service. So those--
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t hose reductions would have to cone in those two
areas, the places where we really can least afford to
have them So it's sonething that we don't like to
think about, but it is sonething we have to plan for,
unfortunately.

LI NDA JOHNSON: And | would just add that
with the $10 million what we're acconplishnment, what
we're doing by really pushing our staff, and they've
been amazing and willing to do it, but consistency is
really inportant in the world of |ibrary service.

And if you're spread too thin, what ultimtely
happens is that the hours that you' ve planned you
can't sustain, and that you end up with energency
closings. And we're sort of at that teetering point
ri ght now where we're pushing very hard to do what
we're doing, and in order to maintain that |evel over
any kind of period of tine, we really need better
staffing.

TONY MARX: So again, the--as reiterating
ny col |l eagues, the $10 million increase |ast year
when it cane was--was a--a great a first nove.

Qobvi ously, we need to continue that. It is unfair to
expect people to put in the kind of service that they

are that we all agree is so essential and to feel
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vul nerabl e as to whether that funding is continuing
and we need to do nore. But for the $10 mllion
again working with the City Council and the Mayor we
focused on adding ESCL classes. W have 10, 000
slots. W added 3,000 after school positions;
211,000 attendees of Early Chil dhood Literacy
Prograns; 90,000 attendees in basic computer skills;
36,000 attendees in job search and financial literacy
cl asses with thousands getting jobs who woul d not

ot herwi se. For that, our portion of the $10 million
I ncrease |ast year we were able to hire eight--55 new
staff, 18 public service staff, particularly young
adult librarians; 28 education program staff because
of the priorities of the Gty Council and the Mayor.
Five in digital preservation, and four in the
Muni ci pal ID Program So we actually reallocated
staff positions so that we could deliver on what the
Cty Council and the Mayor asked us to deliver in
terns of the ID program which is great. In terns of
$65 million for the New York Public Library, that
woul d be 320 new jobs. W would increase our after
school significantly tripling roughly. It would
probabl y add anot her 50% of Chil dhood Literacy

prograns, a significant increase in conmputer skills,
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agai nst doubling again of English |anguage. But
again, it has--we need that funding and we need it to
be baselined so that we can invest with confidence in
the great staff that we need to provide these
essential services.

CHAI RPERSON VAN BRAMER: Thank you all so
very nmuch for making a conpelling case, and for doing
the work. And Bridget, you tal ked about UPK in--in
and at the Queens Library, the Wodhaven program
obvi ously the Ravenswood programthat we're working
on together, but it just highlights again how
libraries are there when it cones to IDNYC to
partici patory budgeting to UPK, to access to
technol ogy. Everything that this city is actively
engaged in right nowto end inequality, you all are
active participants in. W sinply have to do better
for libraries this year. W nust do for libraries
what |ibraries are doing for people in the Gty in
New York. So I know that we have a | engthy day
ahead, and folks fromthe Cultural comunity are
hovering. But all of our coll eagues have inportant
questions on libraries equally inportant. So right

now, |I'Il hand it over to our Co-Chair Costa
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Constantinides before all of the nenbers get to ask

guesti ons.

CHAI RPERSON CONSTANTI NI DES:  Thank you
Chair Van Braner and Chair Ferreras-Copeland. It's
great to see you all again. | feel |Iike we've done

this quite a fewtinmes already this year. [l aughs]

| think I share ny Chair's feelings that this is--
it's always odd. It's a love fest. W know what we
need. You know what we need. We're sort of speaking
back and forth to one another know ng what everyone
Is about to say. But I'Il--1"Il ask a few questions
and | try to do ny best to be brief because this is--
this is quite serious, and we all take it that way.
As much as I'd love to see you, |I'd |love to see you
nore if we had $65 million to tal k about, and how
that great nobney was going to be spent. And we'd be
even nore excited to hear about how you woul d
spending the $1.4 billion over the ten years. So we
need to get to that point, and I think that we can.
But we need to definitely continue this

communi cation. And Invest in Libraries Coalition has
been such a strong advocate. So | want to comend
you on that great work. |It's really highlighting the

needs in the city that we need. As far as--1've
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tal ked about it before I'll just ask two or three
questions. Wen it cones to ADA conpliance, we talk
about equity and having everyone be able to use the
libraries in the same way. | know both the branches
in my neighborhood, and | think it's a--you know,
we're getting there. W funded one project and we
are hopefully funding another, but that is a conmon
theme that we're just not where we need to be when it
comes to capital funding, when it cones to ADA
conpl i ance. \ere--how, you know, where are we and--
and would we get there with the $1.4 billion?

BRI DGET QUI NN- CAREY: We woul d absol utely
get there with $1.4 billion. Across--I'm speaking
for Queens. We would get there with the--with the
$400 mllion that we had asked for in the Ten-Year
Pl an that woul d enable us to address all of our ADA
conpliance issues. So in--in Queens for our public
accessibility about 10% of our branches are not fully
ADA conpliant for the public. The added challenge is
maki ng sure that all of the interior spaces those are
al so that are available for staff or ADA conpliance.
So we have a ways to go. W are starting to address
them Those are our highest priorities when you

t hi nk about allocating $100 nillion that the
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adm ni strati on has--you know, we are grate--we are
grateful for the anobunt that they have already

pl edged. We will look to those high priority
projects including ADA accessibility to make sure
that those facilities are avail able for people to go
in. Because again it's not the--it's not the hours.
It's can you physically get into a library and that
is so inmportant. So yes, the full allocation for
capital in the Ten-Year Plan for Queens, it would
address all of our ADA needs.

LI NDA JOHNSON: The sane is true for
Br ookl yn. The noney that we've asked for on the
capital side would cover ADA conpliance in all the
branches that need additional work in order to get
there, which is 14 and our total--our total spend
woul d be $14.2 mllion to make--to nmake that happen.
But it's, you know, shame on all of us actually that
in 2016 we're tal ki ng about ADA conpliance in--in
buil di ngs that are open to the public.

TONY MARX: So, the New York Public is
particularly proud for instance to be the regional.
Not just New York City but the Tri-State provider
t hrough federal funding of--of through the Andrew

Hei skell Braille and Tal ki ng Book Library we served--
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| think last year we did sonething close to 600, 000
circulation of those itens that that community saw
So we take that very seriously. W' ve very proud of
that work. W also--1 agree with what Linda said the
truth is the New York public has the ol dest of the--
of the library physical stock and, therefore, has
arguably proportionately the |argest chall enge here.
Because we have many building that were constructed

| ong before ADA was envi sioned. The needs range from
rough half a million dollars to close to $2-1/2
mllion per branch and we're eager to--to get to that
project, and to work with you to do so.

CHAI RPERSON CONSTANTI NI DES:  As you see
beautiful pictures of the Carnegie branches, and--I
mean that the Astoria branch it's in that--the best
of the libraries for sure. You know circa 1920, a
beautiful branch, a treasure in our conmunity, but a

branch that we wend to a rally | ast week and a wonman

stopped nme sand said, Council nenber | love this
branch. | just have--you know, those chairs--those
stairs are really rough. | can't get up and down. |

think that's a conmmon thene in sone of the ol der
branches. So we want to hel p you neet that mandate.

And then secondly, when it cones to energency repairs
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and being able to sort of pivot quickly wth the |ack
of capital bandw dth, how are you able to sort of--
You know, if the air conditioner goes down, if we
have those sorts of challenges, does the library have
a budget to even fix themon the fly?

LI NDA JOHANSON: The problemis that with
the way we're funded now, everything we do is
ener gency because we don't have noney to do the
preventative work that we should be doing. Which
woul d, of course, mnimze the anmount of energency
projects that we have to fund. And so we are
constantly shifting funds around to take care of the
nost--wel |, the squeaki est wheel to use a cliché.
And- - and we' ve got wheels com ng off, you know, the
car. So, you know, we've--we're nowtrying to plan
for energencies. That's kind of pathetic as well.
So we know we're going to have sonme air conditioning
HVAC problens this sunmer, and we're trying to get
out ahead of them changing library hours to nake
sure that the branches with weakest HVAC systens are
open earlier in the norning, but close earlier in the
afternoon. So that they're not open during the
hottest part of the day. They're work rules that--

that protect not only the patrons--the workers, but
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the patrons frombeing in the library when the

conditions reach a certain level. And we know that
this sunmer despite our planning, that we will be
dealing with energencies. But, you know, |ike

anyt hing, you |learn how to cope, and we've gotten
fairly adroit at figuring out how to address
emergencies |ike leaky roofs. And--and when it gets
to the point where you' ve got to close a library, we
are able to be fairly ninble.

BRI DGET QUI NN- CAREY: | nean the
challenge with fixing the emergencies is that it
takes funds away fromthings we woul d ot herwi se spend
it on |ike progranms and services and materials and
hours. But when you have to set aside so nmuch to
deal with--with the emergencies that is an
ineffective way. And we've tal ked about that before,
too, an ineffective way to plan noving forward. So
we have nine HVAC systens that are over 25 years ol d.
And so our--we have a great team-thank goodness for
them -that keep themrunning. But that's just
inefficient, and it nmeans that at any tinme any one of
them coul d go, which neans we don't have service and
it's very costly to repair. W have eight roofs that

are over 20 years old, and sonme of them are |eaking.
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So, you know, the $100 million that we're--that we
will be receiving as well as other funds from our
Counci| Menbers and the borough president, those wll
go to address those. And thankfully, that will help
us to address those needs. But you're right, when--
when a sewer |ine goes at the Broadway Library, and
it's closed for a week and a half, the funds to pay
for that, you know, that cones out of another pot
that otherw se would go to pay for sonmething out. So
it's inefficient, and it doesn't give us the ability
to really put the resources where they should be
goi ng, which is services and staff for our
communi ti es.

TONY MARX: The--so in our Capital
Request into the Ten-Year Capital Plan, while we
asked over ten years for roughly $200 nillion to be
able to do conplete renovations of the ten branches
nost in need in the needi est nei ghbor hoods consi stent
with the Mayor's priorities and--and what we
understand to be those priorities going forward,
we' ve al so asked for $300 million over ten years. So
$30 million. |It's consistent with what we've gotten
in the past to be able to do the critical maintenance

that you' ve heard described. The sinple fact is if
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we can't plan to be able to do that, the cost to the
t axpayers go up both in terns of closed facilities, a
| oss of access, but al so the physical costs of

repair. Because any of us who--who've done this in
our own hones know that if you don't do it, if you
don't say on top of it, it just gets worse and nore
expensive. And then you end up needing to do nuch
nore work. W want to get to a nuch nore rationa

pl ace, and we're so excited that we seemto be noving

in that direction with you and the Mayor's

| eader shi p.

CHAI RPERSON CONSTANTI NI DES:  Thank you
for that. | definitely agree when it cones to
preventative care. |If it was a person the nost

costly place is to wait until you're very sick in
order to get treated. Here, you know, we have an
opportunity to--we've already passed that actually
[laughs]. It's tinme to take care of things and get
us to a place where we can take care of the libraries
as needed instead of having to constantly patch up
and | ose service |like you tal ked about. So thank you
for your attention, and I'll pass it back to our--our

chair.
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CHAI RPERSON FERRERAS- COPELAND:  Thank
you, Chair. W wll now hear from Council Menber
King followed by Council Menber Rodriguez.

COUNCI L MEMBER KI NG  Thank you, Madam
Chair and Chairs. 1'll be real quick and sinple.
Thank you, thank you and thank you. To keep it rea
sinple, our libraries pretty nmuch are just |earning

havens for all New Yorkers. So |l feel like I'm

| obbyi ng nyself here today, but in deference [sic] to

everybody and everything on here, | just want to say
to Mayor de Blasio and all of us, just restore, just
restore, just restore.

CHAI RPERSON FERRERAS- COPELAND: [of f m c]
Al right.

COUNCI L MEMBER KI NG Thank you

TONY MARX: Yeah, well done.

CHAlI RPERSON FERRERAS- COPELAND: | love it
and you didn't use your five mnutes. [laughter]

Counci | Menber Rodriguez followed by Council Menber

Levi ne.

[ pause]

COUNCI L MEMBER RODRI GUEZ:  Look for me--
first of all, thank you for the work you're doing.

had t he honor to have your nother as one of ny
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constituents who live in I nwod. And--and, of

course, you have on your team great |eaders who have

a vision on how-where to take the library. For ne

i ke one of ny concerns is at |east coming froma

positive place, | have seen that the library has been

doi ng i nportant investnents when it cones to expand

areas for bilingual books and videos and other. But

what is--how do you--where do you see the need to

continue growi ng on investing nore resources to

expand the area in the library that have to have nore

books and nore services for the non-English speaking?
TONY MARX: Well, thank you, Counci

Menber, and--and yes it's wonderful. W share

| nwood, and--and our tine together at that branch.

So, there's so many ways in which the libraries have

al ways been for generations the nost wel com ng pl ace

for the newconers to this city who becone the engi ne

of growth and of culture in New York. And that has

been true forever in the history of the city. But we

have--we are the | eading free providers of English

| anguage instruction outside of the public schools in

CUNY. So for all New Yorkers of all ages we've

t hi nk doubl ed those nunbers at the New York Public in

the last--in the last two years. But we are not
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anywhere close to neeting those needs. W' ve added
the Ctizenship Corners, again partnering with you
and giving nore of those services. Helping people
get connected so that in any | anguage they can use
the--the--what is online. W have--because of
fundi ng we have reduced our ability to purchase books
by about 600, 000 books even though we've been putting
some private noney in to shore that up, a large
percentage of that will be books in |anguages other
than in English. And every nei ghborhood that you go
to, there's a branch that will have a--a huge
collection in the | anguages that are represented in
t hose nei ghborhoods. And we have great |ibrarians
and library staff hel ping us keep up with that. But
wi t hout the funding, whether it's staffing, whether
it's books, whether it's educational program English
| anguage, citizenship, conputer all of those things
or hel ping people find jobs.

COUNCI L MEMBER RODRI GUEZ: kay.

TONY MARX: Which is also essential for
the inmmgrant community. We want to be your best
partner in all of that.

COUNCI L MEMBER RODRI GUEZ:  Ckay.
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TONY MARX: That's what we're aspiring to
be.

COUNCI L MEMBER RODRI GUEZ: And agai n,
li ke wee have seen the inprovenent. | know that |
can tell you that as someone who canme here in 1983
when | went to the public library in Inwod at the
beginning in the "80s, it was only a few books that
we have in Spanish. Now, we have a conpletely
expanded area not only for book borrowers but for
ot her service. So we have seen the investnents. M
second area of concern is about bringing nore
robotic, a STEM program for children. And this is
sonmet hi ng that we have shared with you. | have
shared with ours, too. |[sic] W are conmtted to be
a partner and invest in there. As soneone with two
daughters, what |'ve been going with nmy daughters
| ooki ng for programof robotic. Wat | have
experienced is that nost places of robotics for
children is all white male. Even for children in
many pl aces she's the only--she's the only persona
color and the only--and the only female. | nean in
many places where we have robotics for children
don't talk about the library. 1'mtalking about

prograns citywi de. W need to approach the investing
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and exposing our children to robotics. And I think
that the robotics since we have space to grow, and |
know that we're going to be working together to bring
us as nuch capital as possible that capital

I nprovenent that we make in the library should be

al so used to build or expand tech for children.

TONY MARX: So again, | couldn't agree
nore. | would say STEM or STEAM So | woul d add the
arts there, but the--1 think it's--two exanpl es of
what we've tried to. One is the coding classes
i ncludi ng for high school kids in neighborhood where
there's no free instruction in coding. W see that
that industry, the tech industry is growi ng fast--
faster than any other industry. It is, shall we say,
not a diverse industry, and they are |ooking for nore
fol ks who have those skills, and we want to hel p
provide it to them |In terns of robotics, et cetera,
we' ve created anongst our after school prograns
i nnovation | abs working with m ddl e-school kids
whet her it's coding computers or buil ding robots or
what ever their passion is. Because you want to get a
kid where their passions are. The fact that m ddl e-
school kids are com ng voluntarily, m ddle-schoo

ki ds coming voluntarily to the library nultiple tines
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a week regularly to learn robotics, that speaks
volunmes in terns of that, you know, that they're
eager for those opportunities. And we know that in
so many nei ghborhoods in New York they sinply are not
readily available. Inwod is only one of those, and
we need to--we need to get at that, and |I'm
particularly synpathetic to the concern, M. Counci
Menmber, because as we speak ny daughter is presenting
in her physics--her physics expo at the end of her
school year. So, |I'mvery nuch thinking about that.

COUNCI L MEMBER RODRI GUEZ: Thank you, and
you always wi |l have our support.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you, Council Menber Rodriguez. Council Menber Levine
foll owed by Council Menber Lander

COUNCI L MEMBER LEVI NE: Thank you, Madam
Chair and Chair Constantinides. Geat to see you
all. Very conpelling presentations. |'mproud to
have four NYPL branches in ny district. They' re al
heavily used, and they're an incredible asset to
t heir nei ghborhoods. ©One of themis the Ham |ton
Grange--grant--branch on 145th Street where |
understand the boiler has blown out. It's going to

require a mllion dollars to replace. This | presune
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Is the kind of capital problemthat occurs when we
don't have--and you don't have the noney to provide
regul ar upkeep. | don't think it was that specific
case. You don't have to address that, but is this
what you were referring to? It's really kind of a
penny w se/ pound foolish approach where we don't give
you noney for upkeep, and then you have to get big
noney on the back end for capital ?

TONY MARX: That would be it, sir.

COUNCI L MEMBER LEVI NE: Very conci se.

CHAI RPERSON FERRERAS- COPELAND: [of f mi c]
Thank you

COUNCI L MEMBER LEVI NE:  The dil enma t hat
we're faced--

TONY MARX: [interposing] | see the Chair
wat ching ne. [l aughs]

COUNCI L MEMBER LEVI NE: The dil emma t hat
we're faced wth nowis that they' ve--they've turned
to me for funding out of discretionary capital, which
| very much want to do. But, you know, in the Parks
Departnent, which simlarly relies on council menbers
to provide a | ot of discretionary for innovations and
parks. The departnent itself has a pot of noney for-

-for less sexy projects, fixing a retaining wall,
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fixing a bridge--there's really bridges in the parks.
And these are not the kinds of things that really the
public even sees, and therefore it's hard for a
Council Menber to justify investing in them though
they are critical needs. And | mght put a boiler in
that category as well. So, are you not provided with
any central pot of noney that can invest in the kind
of infrastructure that it's hard to get an el ected
official to pay attention to?

BRI DGET QUI NN- CAREY: There's not been a-
-the adm nistration has provided capital funds to the
l'ibraries over the years. So, you know, we've
received $5 million in--in funding to be able to
address capital projects. W've used that, you know,
to shore up shortfalls in projects. W' ve used that,
you know, solely for other projects. W' ve used it
for maintenance. So that's been very hel pful, but $5
mllion across, you know, $400 million worth of need
doesn't go very far. And | should note, too, that
the Ten-Year Plan starts with Fiscal Year '17 and
Fiscal Year '16, there's no funding right now
all ocated for those kinds of capital needs fort the
libraries. So that is sonething that we need to, you

know, think about and address.
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LI NDA JOHNSON: And just to really nmake
clear the--the conditions that we're tal ki ng about,
we each-- Queens and Brooklyn Public Library have over
a mllion square feet of real estate. W're talking
about $5 million to cover needs over a mllion square
feet of real estate, which, you know, translates to a
pal try nunber when you're tal king about it on a per
square footage basi s.

TONY MARX: The sinple answer is we have-
-With--with--as grateful as we are for counci
menbers' discretionary support and thee Mayor's
support, the libraries are alnost | believe unique in
never having gotten nore than one year of funding at
a tine. The anounts are too small, as you've just
heard from our coll eagues, and we can't be--we can't
rely on them and be consistent with them In our
case, while we are so grateful to be in the Ten- Year
Capital Plan, and that's a huge nove. Again, if
there isn't sufficient funds, it won't get us where
we need to get. We'Il be back scroungi ng year by
year spending twi ce as nuch noney, taking tw ce as
| ong because we can't plant, and that does no one any
good. If--if we go forward with the current

allocation in the Ten-Year Plan, we will focus on
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five years of five branches that we will totally gut
renovate in the nost needy nei ghborhoods identified
by the adm nistration and that's essential. But it
means we won't have anything left for the roughly $30
mllion a year of the kind of maintenance needs that
we have to get at. Oherw se, again, as Linda said,
bet ween us, we have, | don't know, four mllion
square feet or whatever the nunber is. |It's sone
i ncredi bl e nunber. The fact that you turn the page--
up until this year--you turn the page in the Capital
Budget and every ot her agency has nulti-year
commtnments, and the library there's no next page is
wacko. That woul d be the technical phrase.
[l aught er]

COUNCI L MEMBER LEVI NE: Just like it's
hard to get a boiler funded out of council nenber
di scretionary noney, it's going to be hard to get it
funded out of private contributions |'msure for the
same reason. We would hope the admi n has that--that
noney. You nentioned the Carnegie obligations. Just
very quickly, was there an explicit promse at the
time these buildings were donated to the City [bell]
that the Cty itself would maintain the physical

structures, and are we living up to that obligation?
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TONY MARX: We'll be happy to send you
the contract, Council Menber. The--we don't want to
be too legalistic here, but yes, Andrew Carnegie's
gift to the library systens of New York, which was
and remains the |argest philanthropic gift in the
hi story of philanthropy in today's dollars. It
hel ped to create the branch systens based on an
explicit deal, which is he would pay to build the
branches out of his generosity. And the city would
ensure in that contract sufficient operating funds
and upkeep funds. And let us just say that the
contract makes clear about the hours in which it was
expected it would be open, and we are nowhere near
close to that historic obligation. Again, | don't
want to make--turn this into a legalistic
conversation, but that is the history.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you.

COUNCI L MEMBER LEVI NE:  Thank you.

CHAI RPERSON FERRERAS- COPELAND:  Counci
Menber Lander followed by Council Menber Koo.

COUNCI L MEMBER LANDER: Thanks very nuch
to all three chairs. It takes, you know, three

chairs to nove forward the library--the Council's
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strong support. And it's great to be a--a rea

menber of the chorus and to see all that fol ks have
done across the city to build up this Invest in

Li braries Canpaign this year. And it's been fun to
see on the ground when we did Bi ke to Branches and |
got to all seven of the libraries that are near ny
district. The library awards with those magnificent
videos, and | think if people haven't had a chance to
see them | dare you to watch them w t hout crying, and
then conmtting to invest in the libraries. And you
really get a sense of just how diverse they are in
the way you just--you kind of--it's--it's trenendous
in New York Gty and how it |earns together and grows
together, and finds itself together. And, |I'm

pl eased also in ny district participatory budgeti ng.
There were three branches that either hosted pol
sites or neetings, and that this is the fourth your.
And in every one of those years, ny constituents have
voted to provide sone additional capital to library
projects this year included. And so, | very nuch
join the chorus for the additional $65 nillion.

W' ve got to get to six-day service. In ny district
at the Pacific Street branch still only five days a

week. It's closed Mondays. Only one evening a week.
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I want to ask just a couple of questions about

capital to nake sure | understand what we need to do
this year. So just to get clear for the $1.4 billion
in total, that's all new needs. Sone of the noney in
our Capital Budget is roll of past projects, but we
need $1.4 billion in new noney, the $300 nmillion the
Mayor is putting in, is $300 mllion of that $1.4
billion. But that |eaves us $1.1 billion nore that
we need to find over the--$1.1 billion nore we need
to find in the comng ten years. Do | have that
right?

LI NDA JOHNSON:  That's correct.

COUNCI L MEMBER LANDER  Ckay. Now in the
traditional years in the past, the ad that the
Counci|l and the adm ni stration have done has
general |y done at budget adoption tinme about $30
mllion. Last year | think Brooklyn fought extra
hard and got an extra five. So the total up was $35
mllion between the Council-- Yes, we're taking sone
pride in that. But we added $35 million between the
Counci|l and the Adm nistration at budget adoption
| ast year. Do | have that right?

LI NDA JOHNSON:  Yes.
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COUNCI L MEMBER LANDER: Al right. So
think my mat is good here because if you take $1.1
billion and divide it by $35 mllion, |'mpretty sure
you'll get that it would take us 30 years to get to
the $1.1 billion that we need except that we have al
t hose needs today.

LI NDA JOHNSON: And they get nore
expensive with every passing day so it's--

COUNCI L MEMBER LANDER  Ckay. So we have
to do a lot better this year than just addi ng $30 or
$35 million between the Council and the
Admi nistration to the budget at adoption. You know,
| don't know whether that nmeans we can try to double
that nunmber to $60 or $70 million. W're not going
to come up with $1.1 billion probably this year.

W' ve got to do it over ten, but one of the things I
real ly hope we can focus on because this has been

hel pful for ne understand what a task we have. |Is
that adding $30 or $35 million on the capital side at
adoption, the historic pattern between the Counci

and the Admi nistration | eaves us far, far short of
where we need to be to get the cap--the current

i medi ate urgent capital needs of the library systenf

LI NDA JOHNSON:  Yes.
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COUNCI L MEMBER LANDER: Ckay. | think
we're clear and we have our work cut out for us. So
t hank you very nuch.

CHAlI RPERSON FERRERAS- COPELAND: G eat .
Counci| Menmber Koo followed by Council Menber
Crow ey.

COUNCI L MEMBER KOO. Thank you all the
Chairs and thank you for the--Adm nistration--from
the libraries to cone in to testify. Before |I ask
questions, | want to give ny thoughts on the |ibrary.
| think the library is really inportant in our city,
and having a good library systemis the best
i nvest nent . And al l eviating our society's use and
deficiencies. Wy? Because the present
adm ni stration tal k about we have so nmany gaps.
Poverty gaps, education gaps, even social gaps. You
know, all these gaps are related to knowl edge. So if
you give citizens at |east the access to know edge,
we enpower them you know, so they can nove up the
| adder nore easily. So that's why we al ways have to
support the library systemespecially in the under-
served areas and in poor nei ghborhoods. And al so,
having a robust library will help the | ocal econony,

t oo, because people at division library they will go
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buy an ice creamor go shop at MDonald's right?

Have a snack. So the |ocal econony, the |oca
nmerchants | ove a robust library. The nore people go
to the library, the better, and being a counci

menber from Queens representing Flushing, | am
honored I am honored and privileged to work with one
of the nost busy libraries in the whole country. So
what happens with all those good works? | have to
criticize sonething. So especially in nmy area and I
think it happens in other library systens, too. You
know, | think we have to inprove the infrastructure
especially the bathroons. |If a health inspector go
to alibrary--go to a restaurant and find such
deficiencies, they will close the restaurant. But in
the library, we have no inspectors, right. So
division itself is very inportant because as the
popul ation is getting ol der they use bathroons nore.
And then because it's so congested, so many people in
the library, when they--when they first designed the
bat hroons, they didn't think of that nany people
woul d conme to the library. And so there's not enough
space. So then--so having a decent clean bathroomis
nore than critical. 1n your hones, in our hones and

also in the libraries. Because nowthis is expect
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really easy. Wth all these funes com ng. |In Korea
they have these rows [sic] and luckily we don't it
here. So we have to make cl eanliness the first
priority in our library system So my question is
how often do we--or do we have enough personnel to
clean the libraries, to maintain the libraries clean
with |ike bleach solutions to clean the tables,
things |ike that?

BRI DGET QUI NN- CAREY: Thank you, counci
menber, for your support of the libraries, and also a
very good question. | nean that gets to the heart of
the service that we provide everyday. Having clean
operational bathroons is an inportant thing in a
public library, and as you pointed out, in one of or
several of the busiest libraries that are in your
districts, they certainly do see a lot of use. One
of the things we've been able to do thanks to the
restoration that came in the Operational Budget this
year was get away from having contract cleaning. W
were able to end those contracts and hire custodi ans
so we have themon staff, and we were able to add
those positions back into community libraries. That
really does help our ability to make sure through

t hat throughout the day, we are keeping up with those
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mai nt enance and custodi al needs as far as the day to
day cleaning. But, when you have literally thousands
of people com ng through your doors everyday, it is a
huge chal | enges. So, yes, we could use nore. W
coul d use nore custodians. W could use nore

mai ntai ners to help us keep our facilities in a state
of good repair. And we also need to think about

I nvesting our capital dollars to expand them In
some of our oldest facilities there nmay only be one,
you know, one bathroom and that's not enough for the
children and famlies that need to use them As well
as having them be accessible for anybody that m ght
have nobility issues or other challenges. So it's,
you, know, it's a nulti-faceted issue, but it is one
that is certainly on our radar. And that we hope
with restored funding we can do an even better job of
maki ng sure that the facilities we offer for people
are clean, well it and well nmaintai ned.

COUNCI L MEMBER KOO Ckay. So ny second
question is--this applies to all the other bodies
here. Do we have W-Fi with all the libraries now,
or just sone libraries. Al l?

LI NDA JOHNSON: [off mc] Yes.
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COUNCI L MEMBER KOO:. That is good. Thank
you and one nore |ast questions. Wat are the
critical maintenance that you can--or at |east what
are the critical nmaintenance needs at the branches,
and how nmuch funding is needed to address these
needs?

BRI DGET QUI NN- CAREY: Criti cal
mai nt enance in our infrastructure for Queens it is,
you know, we've got priority one infrastructure needs
for primarily HVAC and roofs. Although in sone
pl aces masonry is also an issue. But we're | ooking
at just for our priority lists, and those are roofs
that, you know, are over 20 years old or our HVAC
systens that are--in sone cases we have one that's
50--over 50 years old. The--the nmai ntenance needs we
have on that is if you put priority 1 and 2 together,
it's over $20 million just in those kinds of
projects. And as Linda stated, they get nore
expensive every year. It can cost alnost a mllion
dollars to an HVAC system based on, you know, how big
that--that systemis or howthe library is. So it
is--it's a costly proposal. And unfortunately, the
deferred mai ntenance has nmade it a real funding

crisis.
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CHAI RPERSON FERRERAS- COPELAND:  Thank you
Counci | Menber Koo. Council Menber Crowl ey. W' ve
been joi ned by Council Menber Rosenthal.

COUNCI L MEMBER CROALEY: Thank you to al

our Chairs. Good norning. | have a few questions.
First, I want to follow up on the question the
question that Council Menber Koo asked. 1'm happy to

hear from what | understand Queens Library is no
| onger contracting out as it relates to mai ntenance
wor kers, and that's 100% accurate, correct?

BRI DGET QUI NN- CAREY: Custodials. For
cust odi ans, yes,

COUNCI L MEMBER CROALEY: (kay.

BRI DGET QUI NN- CAREY: Qur | ast contracts
ended the end of this nonth. So that as--because we
al ready had our contracts in place through June 30th.
So at the end of this nonth, we will no--we are not
renewi ng those. So we will not have any nore
contracted workers.

COUNCI L MEMBER CROWALEY: And the
enpl oyees that will be working directly for Queens
Li brary--

BRI DGET QUI NN- CAREY: [i nterposing] Unh-

huh.
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COUNCI L MEMBER CROALEY: --and this is a
question for all our libraries. | would Iike to know

if they are being paid prevailing wages, those that
are cleaning and naintai ning the cleanliness of the
l'ibraries?

BRI DGET QUI NN- CAREY: They' re uni on
enpl oyees. So they are part of our--they are part of
DC 37 and for us it's our Local 1321. They're part
of our general workforce.

LI NDA JOHNSON: The sane for Brooklyn.

TONY MARX: Al of ours are as well.

COUNCI L MEMBER CROWALEY: (kay, because
there's also a 32BJ, which is a different union,
whi ch has different wages. And the city passed the
Prevail i ng Wage Law two years ago that may--nmay not
be--the libraries my not be aware of. But it pretty
much says that the wages have to be X anount for
certain positions. And so it may even be nore than
what you're paying for. So | do--1 think we'll
circle back and I'lIl just forward over those
particul ar wages. Because there was a |awsuit about
that particular |aw brought on by the previous mayor.
But it was all settled in Decenber. So |I'mcurious

to know as it relates to the capital needs is $400
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mllion for all three branches or just one? That's
just Queens. And this year the Mayor is planning to
give $10 mllion as opposed to the previous fiscal
year. No? That's not a guarantee?

BRI DGET QUI NN- CAREY: There's no
allocation currently in the budget for Fiscal Year
"16 for capital at all.

COUNCI L MEMBER CROALEY: Has that--
because I, you know, renmenber hearing that sonewhere
that that was going to go up. But there's been no
di scussion fromthe Mayor's O fice about increasing
t hat nunber ?

BRI DGET QUI NN- CAREY:  No.

COUNCI L MEMBER CROALEY: No?

BRI DGET QUI NN- CAREY: Not that | know of.

COUNCI L MEMBER CROALEY: And now earlier
| heard the Manhattan Library, which I know
represents the Bronx and Staten Island as well. D d
you nention that you raised about $70 or $80 million
outside of city funds in financial assistance for
capi tal prograns.

TONY MARX: So again, the New York Public
Library is in a particular position. 1It's an

endowrent. So we get a return on endowrent and we
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rai se the kind of significant private donations
annually, and in return, we in effect operate--pay to
operate the research libraries for all five boroughs
as well as for any body from anywhere in the world.
So the--the main building is the Schwarzman Bui | di ng
but also the Library for Perform ng Arts. The
Schaunmburg in Harlem and the Science Industry and
Busi ness Library on 34th Street.

COUNCI L MEMBER CROALEY: But you have
your philant hropi ¢ endowrent as well as private
fundraising. It brings you to a budget of
approximately $80 million?

TONY MARX: Qur total operating funds--
our operating budget is about $300 mllion a year.
Roughly half of that comes fromthe City. That's why
| say it's the perfect public-private partnership.

COUNCI L MEMBER CROMALEY: Sure.

TONY MARX: That's a great thing. It's
not an easy thing, but it is only possible to raise
that kind of private noney and continue this
partnership with the donors see that the City is
doing its part. And--and in a sense it goes up

together, but it can go down together as well.
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COUNCI L MEMBER CROALEY: Yeah, how does
that relate to your Capital Budget? Your Operating
Budget is--

TONY MARX: [interposing] The Capital
Budget is al nost entirely--cones from public funds,
though we are happy to find sone private partnershinp,
especially where it neans we can then work with OVB
and get the job done faster and for | ess noney, which
we're eager to do. But it will never be nore than a
smal | portion of--of the actually costs of the
capital inprovenents needed. |It's sinply not
possi bl e- -

COUNCI L MEMBER CROWLEY: [i nterposing]

But are you |l owering your Capital Budget into your
Qperating Budget? [I'mjust trying to get a handle on
it.

TONY MARX: [interposing] No, you asked
me the separate--the separate operating.

COUNCI L MEMBER CROWLEY: [i nterposing]

But what is it about--1"msorry to be pushing, but
it's only 25 seconds. What is that a year that
you're spending on capital? I'mjust trying to

conpare it to the other two branches.
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TONY MARX: So, what we've said that we
need is--1 think we've been at roughly on average $45
mllion a year of capital. But I'll cone back and
confirmthat to you

COUNCI L MEMBER CROALEY: Okay, | ast
guesti on.

TONY MARX: [interposing] W also have
nore branches than the other two systens.

COUNCI L MEMBER CROWALEY: No, no
understand. | was just trying to figure that. The
| ast question has to do with the Googl e programt hat
Queens Library is doing and technol ogy prograns. How
many of your branches are you able to provide that
type of program and how given your current budget
are you going to be able to maintain that, and how
woul d you |l ook to expand that to other libraries?

BRI DGET QUI NN- CAREY: W received 5,000
tabl ets post-Sandy with the partnership between
CGoogl e and the Departnment of State. And as you know,
we devel oped a proprietary app that provides the--the
platformthat runs those tables. So right now we
have those in 24 of our libraries, and the plan is
hopeful ly that by the end of the year we will have

those in all of our libraries. So that anybody that
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wants a Google Tablet can find it in their own
community library. So we are |ooking to, you know,
get all of those rolled out. Eventually, we would

|l ove to expand it just because we think the demand is
going to be high for those tablets across the
borough. And we use themfor progranmtic support,
too, for our Adult Learning Center and our Job and
Busi ness Acadeny.

[ pause]

CHAlI RPERSON FERRERAS- COPELAND:  Your mic
Is off.

TONY MARX: So we spend about $70, $75
mllion a year on capital. O that nmaybe $3 mllion
conmes fromprivate sources. So, when we raise that
ki nd of noney privately, it alnost all goes for the
operations particularly of the Research Library, not
for the capital. Which would--that woul d be
I npossible to imagi ne raising that kind of noney
privately for the capital needs that are of city
bui | di ngs.

CHAlI RPERSON FERRERAS- COPELAND:  Thank
you. And we've been joined by Council Menber Cunbo.

We will now hear fromour |ast council nenber before
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we go onto the Cultural Affairs. Council Menber
Rosent hal
COUNCI L MEMBER ROSENTHAL: Thank you,

Chair Ferreras and all the Chairs today, and thank

you so nmuch for comng in. | really appreciate the
hard work you do on behalf of our libraries. |I'm
really in the--1"mchair of the Contracts Committee

and |"minterested in understanding how the |ibrary
systens work together separately for managing the
capital contracts and nmaking sure that there are
efficiencies. |If there's coordination, if it's al
done separately, what controls you have in place. |
don't think you go through MOCS, the city system
right. And, Tony, | was particularly interested in
what you just said that, you know, when there's
private noney involved you can work with OVB, and get
t he noney through faster, and projects can be done
nore quickly. My goal would be for all the projects
to get through faster, and nore [l aughs]

i nexpensively. So |I'm wondering about those two
things. So, (a) what are your cost controls, quality
control neasures? How do you nmake sure that there

aren't snoking roons being built, to bring up a bad
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topic. And secondly, how do we make it all go
faster?

BRI DGET QUI NN- CAREY: The current process
when we receive City funds that those all of those
projects go through DDC. So while we are partners
wi th, you know, DDC and the construction of those
facilities, when City capital pays for the entire
proj ect altogether, it goes through DDC as just, you
know, pro forma. That's just what happens. [If we
are able to bring other funds to the project, either
State funds or private funds, and the project is over
$1 mllion, it can be eligible for a pass-through
project. OBM and DDC, you know, we've been speaking
with both of those as far as options for that noving
forward. And would | ove to have a nore robust
di al ogue with both of those agencies and the
i braries and perhaps the Council about how to nake
that, you know, a nore viable option for all of us.
And what the criteria would be for those noving
forward because that does enable us to nove projects
forward nore quickly. As far as the internal
controls, we are all about internal controls now
Let ne tell you. [laughs] ©One of the things that

we' ve bee doing over the |ast year, you know, seven
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or eight nonths is to nake sure that our Board of
Trustees is aware of all of our capital projects. W
went through an exhaustive project--process where we
listed every capital project that we had and every
single source of funding, with a status update to
make sure the Board was fully aware of where every
penny was being spent. And if they had questions,
you know, to ask those so that our stakehol ders,
which is obviously the Council. But also the borough
president and the Adm nistration feel good and know
that the people that are in charge of taking control
of the finances and responsible, have the fiduciary
responsibility at the library are aware of what al
of our capital needs are.

COUNCI L MEMBER ROSENTHAL: And when you
did that process, did you find anything? Anything
you found that you said, oops, let's not do that? OR
did you find everything was in order?

BRI DGET QUI NN- CAREY: Well, any time you
| ook at a process |like that you can, you know,
di scuss what options would be. So we certainly did,
and we would go and speak with our council nenbers.
W net went--we nmet with every council person in our

district to say here's the projects that have been
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funded. Here is where we think there m ght be sone
opportunities to think differently, and then we
brought that back to the--the board for discussion.
So it is a very collaborative process now between the
board, the Council and the funders as far as what
those priorities are. And where we want to go as far
as requests in the future.

COUNCI L MEMBER ROSENTHAL: Yes, soneday
it would be really great if--if what you--your
response to that would be is yes our total allocation
was $88 million. We went through with every counci
menber. W thought through the projects very hard,
and we came up with $5 million in savings that we're
now going to put into our HVAC system But that's
not the nature of the dialogue. It's this is how
much we spent? So, if we can, you know, that's how
much we spent.

BRI DGET QUI NN- CAREY: Unfortunately, you
know, the--the--the costs are going up now at 6% a
year. So even if we had two years ago an allocation
froma council nenber for a library--and this is part
of the challenge, too, if you' ve got a--if you have a

$6 nmillion project--
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COUNCI L MEMBER ROSENTHAL: [i nterposing]
But wait, this is what happens. | nean when I'min
negotiations for a library in ny school system you
know, nost recently, it's been dragging on for 12
years of mny predecessor, | said no |I'mnot adding any
nore noney, and they reconfigured the library to nake
it work. So what |'m asking you is how do you work
wi t hin your budgets regardl ess of the cost increase
to, of course, provide, you know, a quality
structure?

BRI DGET QUI NN- CAREY: Oh, absolutely
t hose di scussi ons have been on an ongoing basis with
our council nenbers to figure out what the scope is
and what we can do, [bell] what the estimate is and
what we can actually deliver. Particularly if we're
working with EDC to make sure we're all aligned and
on the sane page of what we can actually build.

CHAlI RPERSON FERRERAS- COPELAND: Thank you
very much. W thank you to all the three library
systens for testifying today. It's been informative,
but then again we're preaching to the choir. But
it's a great opportunity to get everything in for the
record. This helps us negotiate as we nove forward.

So thank you for coming to testify. W are going to
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end this portion of the hearing, and we wll resune
with DCLA in five m nutes.

[ pause]

[ backgr ound commrent s]

[ gavel ]

CHAI RPERSON FERRERAS- COPELAND: W wi | |
now resune the City Council's hearing on the Mayor's
Executive Budget for FY2016. The Finance Conmittee
is joined by the Cultural Affairs Cormittee Chaired
by Majority Leader Van Braner. W just heard from
the libraries, and now we hear from Tom Fi nkel pearl,
t he Comm ssi oner of the Departnent of Cultural
Affairs. In the interest of tinme, I will forego
maki ng an opening statenment. But before we hear
testinony, | will open the mc to ny Co-Chair
Maj ority Leader Van Bramer.

CHAI RPERSON VAN BRAMER: Thank you very
much, Madam Chair for your service in the Library
Committee that we just heard from Comm ssi oner
Fi nkel pearl, always good to have you here, and our
cultural |eaders and nenbers of the creative
community across New York City who are here. Wl cone
to this very inportant Executive Budget hearing with

respect to the Departnent of Cultural Affairs. As




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 98

everybody here well knows, the departnment's budget is
robust, and we are a city that invests in culture and
the arts. And, in nmany was, as |I'msure the

Conmmi ssioner outlined, the city has--[sneeze] bl essed
you. The city has invested significant funding in
the arts this past year whether we're tal king about
the arts and education, and our initiatives at the
Cty Council, CASA, the Cultural imm grant

initiative, Coalition for the Arts, [sic] are strong
in the Gty of New York. Having said that, | know
that there is a novenent afoot to increase funding
for the Cultural Institution G oup nenbers and for

all of the DCLA program organi zations as well. |1
support that effort. | think that the nore funding
we invest in the arts, the better city that we are.
The nore vibrant that we are, and the investnent that
we make in culture. And the arts cones back to our
city in such greater proportion with respect to the
tax rolls and tourism But it's really beyond noney.
It's really about the soul, and it's really about
what the arts do for all of us making us better
peopl e, challenging us, nore thoughtful and nore
creative. And so you can't really put a price tag on

the value of the arts in the Gty of New York. W
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can only begin to talk about noney in terns of
fundi ng and prograns and services. But it's really
i npossi ble to put a nunber on the value of what the
cultural comunity gives the Cty of New York. And
Comm ssi oner Finkel pearl is just beyond his first
year in this position. | believe he has done a
terrific job working with all of us, and | | ook
forward to hearing fromhim And then being able to
ask sone questions, and as Chair Ferreras-Copel and
mentioned, the public testinony is tonorrow. So |'m
sure we'll have some folks fromthe cul tural
community here again tonorrow to speak. But today it
is the Commissioner's turn, and I will hand it over
to Conm ssioner Finkel pearl.

COW SSI ONER FI NKELPEARL:  Thank you,
Comm ssioner. Before you begin, my Counsel Rebecca
Chasen will swear you in, and then you nmay begin your
testinony.

LEGAL COUNSEL: Do you affirmthat your
testinony will be truthful to the best of your
knowl edge, information and belief?

COW SSI ONER FI NKELPEARL: | do.

CHAI RPERSON FERRERAS- COPELAND: [of f mic]

Thank you
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COMM SSI ONER FI NKELPEARL:  Good norni ng,
Chair Ferreras-Copel and, Jimry Van Bramer, Chair Van
Braner and nenbers of the Conmittee on Finance and
Cultural Affairs. | am Tom Fi nkel pearl, Conm ssioner
of New York City Departnment of Cultural Affairs.
am pl eased to present testinony regarding the Mayor's
Fi scal 2016 Executive Budget. | amjoined today by a
nunber of coll eagues fromthe Departnment of Cultura
Affairs. Wen the Mayor hired ne, the mandate was
clear to ensure that arts and culture for everyone in
New York. Today, I'd like to start by telling you
about sone of our new initiatives and provi de updates
on progranms we are working on to fulfill this
mandate. As you know, in addition to sustaining the
| argest | ocal arts funding agency in Amrerica, we
continue to work to increase the opportunities for
all New Yorkers to participate in the transformative
power of arts and culture. For instance, across the
city, there are small community based arts and
cul ture groups that have amazi ng program i deas, but
often struggle with the chall enges of institutiona
stability and growth. These groups serve as anchors
in lower income communities. So helping themto

thrive is a top priority. |In the past, | have
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mentioned our capacity building initiative, the
Community Arts Devel opnent Program which has been
funded by Federal Departnent of Housi ng and Urban
Devel opnment since 2009. In this budget process, ny
staff highlighted the good work this part of our
agency has been doi ng, and worked hard get additi onal
funding in our 2015 budget. W are excited to now
extend the program s reach into nore nei ghborhoods
across the city. Wth new funding in the Executive
Budget conpared to the existing program we wl|
roughly triple the resources avail able to provide
capacity building to community based cul tural
organi zat i ons.

IDNYC is a hit, and |'m happy to report
that as of April 30th, over 8,000 menberships of CG
menbers have been redeened by card hol ders. And
i ndications are that the rate of uptake is increasing
are nore people receives their cards and the weat her
[sic]inproves. Just |ast week under the headline, ID
Cards Lift Inmigrants and the Arts, the Wall Street
Journal ran a report on the ways that the card is
hel pi ng institutions reach new nenbers and
encour agi ng New Yorkers to engage in civic--in our

city's cultural assets. W've heard stories of
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immgrant famlies taking their kids to zoos for the
first tinme, and the young New Yorkers getting
mul ti pl e menbershi ps so they can visit nuseuns and
see a play while keeping their costs |ow

In January, the agency announced a maj or
initiative to pronote diversity anong staff, sports,
and audi ences of the City's cultural organizations.
The first step a conprehensive survey of our grant
recipients will be undertaken this sunmrer, which
results expected later in the year. Last nonths
this--last nonth this initiative was the tal k of
Florence, Italy as it was the centerpiece at First
Lady Chirlane Mc:Cray keynote remarks at a conference
t here.

Later this week, | will have the honor of
delivering a keynote on the topic of diversity along
wi th NEA Chai rman Jane Chu in Chicago at the
Americans for the Arts National Convention. This
i ssue has been di scussed for years, and nowit is
time for action. The response fromour partners has
been overwhel m ngly positive with groups from
Carnegie Hall to the Ford Foundation and the Mell on
Foundati on pl edgi ng their support and placi ng New

York at the forefront of this nati onal debate.
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| was delighted to join many of you on
two separate occasions for bill signings that wll
hel p the agency build its work of expanding access to
the arts and culture. The Mayor signed | egislation
sponsored by Council Menber Van Braner and Levin that
requires the agency to create a conprehensive
cultural plan for the Gty of New York. The plan
will help us unify our initiatives ainmed at lifting
up all New Yorkers through the arts and culture. As
the Mayor put it, we will seek a robust feedback--
robust feedback fromthe residents. W see this as a
maj or opportunity to engage a broad constituency on
the work ny agency does, and we | ook forward to
working with you on its devel opnent.

The second bill signing was for
| egi sl ati on sponsored by Council Menbers Van Bramer
and Cunbo that mandates greater public input into the
revi ew process Percent for the Art Conm ssions. The
bill requires DCLA to post notices on its website and
hol d neetings on the proposed projects in the
affected district early in the process. As you may
know, | was a Director of the Percent for Art Program
early in--in the early '"90s, and | saw first hand how

early and substantial engagenent with the public can
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transforma conmm ssion i nto somet hing nore meani ngf ul
and powerful for both the artists and for the
communi ty. Thank you for hel ping bring these two

i mportant pieces of legislation to fruition.
Turnaround Arts is a programinitiated by the
President's Conmttee on the Arts and Humanities
Chaired by Mchelle Obhama. The idea is that intense
imersion in the arts can turn | owperform ng skills.
We announce | ast week that the programis comng to
New York in particular four schools in Flatbush,
Crown Heights and Brownsville, Brooklyn. Aside from
pr of essi onal devel opnent and new arts progranm ng,
each school is partnered with a well know arti st.

Qur list: Paula Abdul, Marc Anthony, M sty Copel and
and Edward Norton, each of whomw Il work with the
students, schools and conmunities to pronote the
program school s and hi ghlight their school's success.
If you follow Paul a Abdul on Twitter, and | know you
do, you nmay--she has eight mllion or seven mllion
fol |l owers--you nmay have seen her surrounded by
excited students and staff P.S. 165 in Brownsville on
her first visit |last week. W are very proud to

start working with Turnaround Arts to support the
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Adm nistration's conmtnent to providing a quality
arts education for all public school students.

Earlier this year, the Mayor announced
our plan to build 1,500 affordable housing units and
500 affordable work space--work spaces for artists.
We need to keep New York City as a place that artists
can live and work. The arts are at the center of so
many things that make our city such an extraordi nary
place. This is a critical part of our wider efforts
to hel p New Yorkers of all backgrounds to make hone
here. HPDis on track to issue and RFP for
af fordabl e housing project with an arts conponent by
the end of the year. And we have started to identify
a nunber of sites for affordable work space. As |'ve
said before, increasing the transparency in public
engagenent to the agency is one of ny top priorities.
One of the ways were doing this is to offer insight
into our programs on our relatively new social nedia
channels. You can follow us on Twitter at
nyccul t ur ei nst agramanyccul tural affairs. Facebook
where you can search for New York Cty Departnent of
Cultural Affairs and our Percent For, Tunblr bl og
t hat showcases permanent public art around the city.

Pl ease |i ke, share, follow and whatever el se you can
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do to hel p us connect your constituents to everything
our arts and cultural community has to offer.

Taken together, these prograns represent
our new efforts to with our constituents--wi th your
constituents to provide access to cultural resources
across the five boroughs. Wether it's IDC, |DNYC
cul tural benefits, expanding our support for
communi ty based cul tural organizations or pronoting
diversity in cultural organizations, we are committed
to investing in all of our commnities, whether
you're at Lincoln or P.S. 284 in Brownsville, art and
culture are for everyone.

By now, you are probably famliar the
progranms ny agency manages. M staff nmekes it a
priority to keep you up to date on information
i mportant to your constituents. Here are updates on
a few of these program The Cul tural Devel opnent
Fund provides grants to around 900 non-profits each
year for publicly accessible arts progranm ng that
reflects the incredible diversity of our. The |ast
of the 19 panels convened for Fiscal 2016 grants wl|l
conclude later this week. And we appreciate the
Council's contribution to this process. The public

program for this year's SPARC, Seniors Partnering
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with Artists Ctyw de are underway. |If you'd like to
know of any events happening in your district, ny
staff would be happy to followwith you. | would be
happy to provide information on ot her wonderf ul
prograns that we manage including Materials for the
Arts, Percent for Art and the Community Arts
Devel opnment Program Affordable Artist Housing and
Wor k Space and Social Inpact to the Arts project
during ny question and answer.

Now, I will review the Mayor's Executive
Budget Proposal for the Departnent of Cultura
Affairs. For Fiscal 2016, Mayor de Blasio's
Executi ve Budget allocates $150 million for cultura
affairs. This includes $109.6 million for the
Cultural Institutions Goup; $28.5 mllion for the
Cul tural Devel opnent Fund; $5.1 million for the
Cul tural After School Adventures Program and Fundi ng
for Agency Operations and other prograns. As | said
at the Prelimnary Budget hearing, these figures are
consistent with Fiscal 2015 Adopted Budget excl uding
any one-tinme initiatives or discretionary funding
that may have been added at adoption. The revised
Fi scal 2015 with one-tine adds currently stands at

$158.3 million.
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We continue to work with you and your
coll eagues in the Cty Council on the borough
presidents--and the borough presidents to provide and
manage capital allocations for cultural organizations
across the city. DCLA s current Four-Year Capital
Pl an includes $735 mllion for $418 projects at 218
different cultural organizations. This substantia
i nvestnment allows us to keep non-profits--help non-
profits inprove accessibility, reduce energy
consunpti on, expand progranm ng space, purchase
equi prent and provi der New Yorkers from every
nei ghborhood with world class cultural institutions.
I"m al ways pleased to join you and your coll eagues
for the groundbreakings and the ribbon cuttings such
as when | joined Chair Van Braner and Council Menber
Chin for the unique cerenony that saw the South
Street Seaport Miuseum s Wave tree ship towed away by
tug boats at Staten Island's dry dock. O, when we
saw First Lady Mchelle Oohama at the Whitney opening
speak so novingly about our obligation to open the
doors of cultural institutions to groups who have
felt excluded. O her upcom ng highlights include the
Brooklyn Cultural District's South Site where we have

sel ected four organizations including Al acada [sic]
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as was recently announced to create vibrant new
cultural facilities in the base of a residential

devel opnent. The reconstruction of the Bronx River
Art Center, creating adm nistrative space for Louis
Arnstrong House in Queens, and renovating the Snug
Harbor Music Hall in Staten Island. 1In closing, |'d
li ke to thank Chairs Ferreras-Copel and and Van Braner
for their | eadership, comunity nmenbers and all our
coll eagues in the City Council for your continued
support. |'d be happy to answer any questi ons.

CHAlI RPERSON FERRERAS- COPELAND:  Thank
you, Conmi ssioner Finkelpearl. W've been joined by
Counci| Menbers Cunbo, Crowl ey, Levin and King. |
have a few questions. One of themis about capacity
bui | di ng.

COW SSI ONER FI NKELPEARL:  Yes.

CHAlI RPERSON FERRERAS- COPELAND: The
Executive Plan includes $300,000 in Fiscal 2016, and
2017 for capacity building grants and $120, 000 in
Fi scal 2016 for capacity building workshops. This is
part of your new initiative to supports arts and
ot her cultural organizations to help themintegrate
in different nei ghborhoods and bring culture. Can

you explain in nore detail how you see this kind of
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buil ding that sustainability that we need in our--in
our city.

COW SSI ONER FI NKELPEARL: Yes, so |'ve
wi t nessed the workshops, community arts devel opnent
wor kshops, and when you have organi zations all over
the city, and what we want to do is to get themup
the | adder [coughs] in our funding. So in other
words that they are getting maybe just a little bit
of nmoney fromthe Borough Arts Council, maybe we can
nove it up to the nore substantial grants that they
can build their boards. They can build their
financial reporting capacity, the fundraising
capacity, their publicity. The ways that cultural
organi zations grow is, you know, sort of both passion
and great progranm ng. But al so the sort of
bureaucratic side that you have to have a solid
backgr ound- - backbone with the organization. And
that's sonething that | think needs to be targeted,
that we need to find those small organi zations that
need to be brought. There are a certain kind of--we
were doing all this federal noney, and there were
certain restrictions on how we coul d spend t he noney

and where we could spend it. So to have sone city
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noney in the budget makes it nore flexible, and
allows us to triple what we've been doing.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you. Can you just wal k me through how organi zati ons
I n nei ghborhoods were selected. And is there a target
for a nunber of organi zations in nei ghborhoods that
will ultimtely be reached?

COW SSI ONER FI NKELPEARL: So again with
t he--so, you know, for exanple, the El Sistenma based-
-the Corona Youth Orchestra is a good exanpl e of
that. That they were chosen with--through this very

strict federal criteria that had to do with who

they're serving. It had to be very | owincone
communities. W're still |looking to | owincone
communities, but we will have an open call. It wll

be an RFP, if | amcorrect. Yes. [laughs] The
peopl e who actually run the programare sitting right
over here. So we'll have an RFP for those
organi zations again targeting the target conmunities,
| owi ncone communities, capacity building for those
or gani zat i ons.
CHAI RPERSON FERRERAS- COPELAND:  So, | --
COWM SSI ONER FI NKELPEARL: [i nterposi ng]

So it will be an RFP process.
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CHAlI RPERSON FERRERAS- COPELAND: --1 just
want to--just to say this for the record, and | know
that your intention would never be this. But we're
goi ng through a baseline RFP here in the Council wth
sonme ot her providers where they RFP doesn't
necessarily speak to the needs that were being
addressed or organi zations that have historically
provi ded us service if sonmeone el se cones in because
they were awarded the RFP because they won by a
coupl e of points. And | understand that there's a
procurenment process, that it's becom ng a chall enge
for us. So | would just urge you to really figure
out how you can have this RFP be able to include
those people. Because what we have found is
sonetinmes with the RFP process it becones excl udes- -
it excludes the people that we are originally
I ntending to serve.

COWMM SSI ONER FI NKELPEARL: | [coughs] am
aware of what you're tal king about, and | understand.
In this particular case, you only do it once. So
it's not |like we have existing venders where with the
Corona Youth Orchestra, for exanple, they're not
going to do it year after year after year. They're

going to do the capacity. Then we go onto the next
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group. So I don't think we're going to be excl uding
the kind of groups you're tal king about, which have
traditionally had contracts, that |ose the because of
t he RFP.

CHAI RPERSON FERRERAS- COPELAND:  However
groups that may be already providing services that
apply do you foresee there being chall enges? For
exanple if an organi zation has been providing this
informal service culturally. Now, there is now
anot her organi zation that nmay apply for the sane
area. Do you see an where this other organization
that m ght not necessarily be providing services
t here, exanple Corona, would cone in and with a great
pl an they are, you know, were cleared with the RFP
that says you can do capacity building in this
nei ghborhood. That is what we're trying to avoid.

COW SSI ONER FI NKELPEARL:  Yeah, | get.

So maybe we should talk further about this and we can
consi der that possibility. | hear you. Definitely.

CHAI RPERSON FERRERAS- COPELAND:  Because
it's what we see--

COWMM SSI ONER FI NKELPEARL: [i nterposi ng]

Uh- huh.
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CHAlI RPERSON FERRERAS- COPELAND: --in
ot her--with other agencies. Everybody is great, but,
you know, there is--there is sonething to be said
about counting when peopl e have been there before the
noney cones in or before the opportunities cone in.
COW SSI ONER FI NKELPEARL:  Yeah.
CHAI RPERSON FERRERAS- COPELAND:  So, |
wanted to tal k about the Cultural Devel opnent fund.
COWM SSI ONER FI NKELPEARL:  Uh- huh.
CHAlI RPERSON FERRERAS- COPELAND: The
Cul tural Devel opnent Fund is an annual grant making
process for the New York City's non-profit
organi zations. Through the CDF process, the DCLA
awards grants to progranms offered by |arge and
nei ghbor hood based cultural institutions after
applications are received. How nmany applications
were submtted for Fiscal 2015, and what percentage
of the organizations that applied were funded?
COWM SSI ONER FI NKELPEARL: | think we
could answers the first part of the question but
maybe not--or maybe not. Ckay, for 2015. So, Kat hy,
woul d you? We got 740 applications for '15. Eighty-

two percent of those were funded.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 115

CHAI RPERSON FERRERAS- COPELAND: G eat.
What's the average award size for small or |arge
organi zat i ons?

COWM SSI ONER FI NKELPEARL: Maybe Kat hy
shoul d joined. Maybe Kathy ny Assistant
Conmmi ssi oner .

CHAlI RPERSON FERRERAS- COPELAND: Cone on
up. Thanks. |If you could just state your nane for
the record

ASSI STANT COWMM SSI ONER HUGHES: Kat hl een
Hughes. In the current year, Fiscal '15, the smaller
organi zati ons those with budgets of under $250, 000
had an average award of $8,700. And organizations
wi th budgets over $250,000 had an average of $41, 000
in awards through this process.

COWM SSI ONER FI NKELPEARL: And the total
nunber of awards, please?

ASSI STANT COWMM SSI ONER HUGHES: The tot al
nunber of awards is 880 give or take one or two.

CHAI RPERSON FERRERAS- COPELAND: Di d you
see any decline between applicants or have you just
seen an increase between 2014 and 20157

ASSI STANT COW SSI ONER HUGHES: | don't

think there was an i ncrease between '14 and ' 15.
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Between '15 and ' 16, the current year, there was a
slight increase.

CHAI RPERSON FERRERAS- COPELAND: A sli ght
i ncrease?

ASSI STANT COMM SSI ONER HUGHES: A slight
i ncrease, and sone of that is because organizations
don't return annually because of the cycle of the
work they do. And sone of that is because the nunber
of organizations that are in a nmulti-year grant cycle
changes. So that group m ght be larger this year and
smal l er the next year slightly.

CHAlI RPERSON FERRERAS- COPELAND: G eat .
And Conmmi ssioner, do you--1'd like to better
understand. We've had--we've had several debates
about the panel structure.

COWM SSI ONER FI NKELPEARL:  Uh- huh.

CHAlI RPERSON FERRERAS- COPELAND: So how
have you--how do you visualize noving forward? 1Is
t he panel structure sonmething that you' d like to keep
or - -

COWMM SSI ONER FI NKELPEARL: [i nterposi ng]
Yes. | mean so | think the panel structure is good.
What | would like to focus on between this year and

next is to spend nore tine out and about in the
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comuni ties spreading the word that this is
avai l able. And so, | have sonme plants to do that. |
nmean | think that we do that already. There are very
robust outreach in every borough, but | think that
just from whatever ny experience in your district,
there are groups that still haven't even heard of us.

CHAI RPERSON FERRERAS- COPELAND:  Ri ght .

COW SSI ONER FI NKELPEARL: And | want to-
-to spend sone nore tine on that. Again, this is not
criticism The outreach that's being done is very
robust. Every borough is covered, but | think we
could do nore. | don't think that the panel process-
-1 think the panel process is very good. |
participated in those panels when | was back at the
museum And it's a peer panel process, which is
consi dered sort of the--the way to do it in the
hi ghest | evel of the National Endownent for the Arts,
et cetera. So | think it's a good process.

CHAI RPERSON FERRERAS- COPELAND:  Ckay. |
know we' ve had sonme debate about your panel here in
the Council so perhaps we can engage eventually with
the other part relative to panel. | have two

questions and then I'Il give it over to our chair.
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The Cultural Institution Retirenment System Are you
famliar with this?

COW SSI ONER FI NKELPEARL:  Yes.

CHAI RPERSON FERRERAS- COPELAND: So it
seens that it's about $7 million short fromthe
nunber that it woul d adequately 20,000 participants,
40% are Cultural. Have you engaged at all with OvVB?
What are those conversations with then? | knowit's-
-you are one-third of the conversation, but--

COWMM SSI ONER FI NKELPEARL: [i nterposi ng]
Yeah.

CHAI RPERSON FERRERAS- COPELAND: - -what do
you- - ?

COW SSI ONER FI NKELPEARL: So, so this is
a conplicated question. W didn't--we net with the
Uni on DC37 | ast week, and this is sonething that we
have to--to continue to discuss with OvVB. | think
that the--how those nunbers are understood m ght be a
little bit different fromone side to the other. So
we have to reconcile that. |'mvery aware of the
I ssue, and we did sit down with the Union to talk
about it |ast week.

CHAI RPERSON FERRERAS- COPELAND:  And j ust,

you know, to put it on the record, it's sonething
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that's very inportant to this Council, and at average
those retirees are naki ng about $30,000 and it makes
a very big difference to give people peace of mnd to
be able to build towards a retirenent. And that it's
sustainable and that it will be there when they
retire is probably the nost inportant part of the
conversation

COW SSI ONER FI NKELPEARL: W agree and
havi ng a robust, you know, retirenent programis one
of the things that [coughs] | think is inportant to
the enpl oyees of the cultural institutions.

CHAI RPERSON FERRERAS- COPELAND: Great and
we're going to follow up with OVMB and ask the sane
questions of Dean Fuleihan. And then we're going to
go back to super local, the Louis Arnstrong House.

Ms. Sel ma Heral do recently bequeat hed her home to the
near by Louis Arnmstrong House Miuseumto support the
institution. Can you describe the scope of work to
convert the residential home into an admnistrative
support facility, and how do you anticipate the
project will be conpl eted?

COW SSI ONER FI NKELPEARL: Do we have- -

ASS| STANT COWM SSI ONER BURMEI STER: [ of f
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COW SSI ONER FI NKELPEARL: So this is ny
Assi stant Conm ssioner for Capital projects--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] | know. Got it. You have to repeat
it.

COW SSI ONER FI NKELPEARL:  Ckay.

[coughs] So we're--we're--Maybe Andy should cone up
We're--we're in the beginning of that project. W're
working with the organization to created the scope
for the Capital Budget.

ASS| STANT COW SSI ONER BURMEI STER:  Andy
Bur nei ster- -

COWM SSI ONER FI NKELPEARL: [i nterposi ng]
Andy Burneister, Assistant Conm ssioner for Capital
Proj ect s.

CHAI RPERSON FERRERAS- COPELAND: G eat .

ASS| STANT COWM SSI ONER BURMEI STER:

Hel | o.

CHAI RPERSON FERRERAS- COPELAND:  Hi .

ASS| STANT COW SSI ONER BURMEI STER:  Yes,
we are fully aware of that project. W are working
very closely. | have a project nmanager assigned to

it working closely with the organi zation devel opi ng
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and finalizing the program which we'll send over to
t he Departnment of Design and Constructi on.

CHAI RPERSON FERRERAS- COPELAND:  Ckay,
because | know that we have sone capital requests,
and the last thing | want to do is to put noney on
projects that |I'm not noving so--

ASS| STANT COWM SSI ONER BURMEI STER:

That's one that we are very excited about--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Geat.

ASS| STANT COW SSI ONER BURMEI STER: - -
about getting--getting noving.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you- -

ASS| STANT COWM SSI ONER BURMEI STER:

[i nterposing] Ckay.

CHAI RPERSON FERRERAS- COPELAND: - -very
much. And | feel that | have to say the Queens Miseum
and the Hall of Science, and I amin trouble because
| amin trouble because |I should be nmentioning all ny
cul tural amazing decisions. But nowl'll give it to
nmy Chair, Chair Van Braner.

COW SSI ONER FI NKELPEARL:  Thank you.
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CHAI RPERSON VAN BRAMER: Thank you very
much, Madam Chair, and | know Andy and Decel ea [sic]
are equally as excited about all of the capita
projects in your pipeline, and ready to nove as
wonderful as the Louis Arnstrong House project is.
Comm ssioner, | want to say thank you for your
commtnment to diversity and all of the work that you
re doing to engage conmunities, and will be doing
over the next several years. Al ong those lines, the
plan that is nowthe law of the Gty of New York
Will--will comrence. And | wanted to ask you for an
update on that. WIIl you be hiring soneone
specifically to take that on? Wat's the fisca
i npact to the agency, and when will you start and how
excited are you to get going?

COWM SSI ONER FI NKELPEARL: [l aughs] Very
excited. So we've been doing research. We net with
the people who did the plan in Denver, the Corona
research last week. So, we're trying to understand,
you know, the best way to do the RFP to fund the
consultant. We will need to work with a consultant
to do that. So our plan in terns of tineline--as you
remenber, there's a 24-nonth windowin the law-is to

continue to do the research sort of until January
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1st. To begin the--you know, to begin to do that RFP
at that time, and to ask for noney, or get noney into
t he budget next year. And that will be the year in
which we spend a full year doing the plan. So again,
we're actively doing the research. 1'mgoing to
Chi cago next week. I'mgoing to talk to the
Conmi ssi oner of Cultural Affairs there about here
pl an, Mchelle Boone, and neeting her. So it's
actively on our agenda. The, you know, question of
whether it's hiring staff or using the consultant is
al | under discussion.

CHAl RPERSON VAN BRAMER: G eat. W're
| ooking forward to continuing that discussion with
you. Now as you are probably well aware, the
cultural conmunity is seeking a $30 mllion increase
in funding for the arts, $15 mllion for our Cultural
Institution group menbers and $15 nillion for our
program groups, and |I'm sure you agree with that.
[l aughs]

COWM SSI ONER FI NKELPEARL: |Is that a
guestion or a statenent?

CHAI RPERSON VAN BRAMER: No, the question
because | know you really can't speak to all of that.

The question is actually one that 1--1 think you can
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funding for the arts nmean? |In your opinion, how

124

could $30 million be used, and do you think it would

be beneficial for the Gty of New York?

COW SSI ONER FI NKELPEARL:  Ckay, you

know, as you said, |I'"'mhere to present the Mayor's

Executi ve Budget, which does not include this
addi tional funding. But | would also like to say
that there is additional funding already in our
budget. And this adm nistration, as you know,
approved out with the Departnent of Education $23

mllion. The noney HPD s going to spend to build

that housing is not in our budget, the new noney for

the, you know, capacity building. So, | nmean | just

say I'd like to | ook forward to working with you,

with the stakehol ders to understand the proposal

and

better. And to understand the inpact it would have

on the cultural conmmunity. | think hat there's nore

work to be done in the proposal as well fromthe

field as well our understanding of it to get to the

poi nt of understandi ng what the inpact would be.
CHAI RPERSON VAN BRAMER:  Fair enough,

if we agree, which | think we do, that a robust

but
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investnment in culture and the arts is good for the
City of New York?

COW SSI ONER FI NKELPEARL: We agr ee.

CHAI RPERSON VAN BRAMER: And--and so it
woul d--it would followif we invested even nore in
culture and the arts that would be even better for
the Gty of New York. And, you know, and | certainly
respect your position as the Comm ssioner in
representing the Mayor here, and I |look forward to
wor ki ng ny col | eagues, yourself and all of those here
to seek an increase in funding for the arts, which |
believe is a great investnent. And | also wanted to
ask about our--our Percent for Art Bill--

COWMM SSI ONER FI NKELPEARL: [i nterposi ng]

Yes.

CHAI RPERSON VAN BRAMER: - -and--and the
work you' Il now do in creating even nore community
engagenent .

COWM SSI ONER FI NKELPEARL: Uh-huh. [It's
al ready happeni ng.

CHAI RPERSON VAN BRAMER: Great. Maybe
you could tell us about that.

COWM SSI ONER FI NKELPEARL:  So | woul d

just say that, you know, my new Percent for Art
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Director Kendal Henry working with her--his Deputy
Director had his first neeting in which he announced
to our client agency that these--this announcenent is
happening. So it's been enacted already. In fact, |
think that was right at the tinme that the bill hadn't
even passed, but we knew it was going to pass. So,
yeah, you know, I|--1 think commnity invol venment.
There's already community invol venent in these
Percent for Art projects. W've done 300 projects.
The i npact has been fantastic, and generally quite
wel | received. Mire community involvenent is a good
thing. I'mfor it. W agreed on this. I'mreally
happy that the | aw passed and we're already doing it.
CHAI RPERSON VAN BRAMER: It's been an
exciting year, Comm ssioner, where we've passed two
maj or pieces of cultural legislation in the |ast
coupl e of nmonths. Always good to see you at those
bill signings with Mayor de Bl asi o and, you know,
wor ki ng together all of us at the Cty Council, the
departnent, the Adm nistration to make sure that
culture remains at the forefront of our city's
agenda. And--and | m ght add, and you nentioned it
in your testinmony, but the role that our cultural

organi zations have played in IDNYC can't be
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overstated. |It's been an incredible success, one of
t he bi ggest success stories of--of the year for both
the Mayor, the Speaker, the Council and--and a | ot of
the fol ks seated here had an incredible role to play
inthat. So | wonder if you could say a little bit
nore about that inpact, and whether or not there's
any financial inpact to the organization and
Institutions?

COWM SSI ONER FI NKELPEARL: So, | think
[coughs] the fact is it's still quite early. So if
you | ook at the--we were tracking it nmonth to nonth.
W' re getting statistics fromthe institutions. And
institutions who had 40 new nenbers, then had 150 new
menbers, and then 500 new nenbers. [It's going up
quite quickly. And again, as the weather is getting
better so, you know, there's over 8,000 people signed
up. [coughs] Look, what we believe and as--is that
these are new nenbers. So no one is canceling their
menbership and joining for free. In fact, if you' ve
been a nmenber for the last two or three years, you
cannot. But everybody has nenberships that they can
get right. So mght be a nenber of the Met but not
of Natural History or Queens Miuseum or Bronx Miseum

what ever. [coughs] So, I--1 believe that it's




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 128

gi ving peopl e access--giving institutions access to
peopl e and people access to institutions. It's
mutual |y beneficial. Hopefully, in the long run

t hese peopl e becone long-termvisitors and | ong-term
menber s.

CHAI RPERSON VAN BRAMER: It's--1 agree
and | just want to say it's been a terrific 12 or 13
nmont hs for us working together in this capacity.

Qovi ously, Chair Ferreras-Copel and and | both know
you from-froma different life, and for a long tine.
It's really been trenmendous to work with you in this
capacity. So look forward to fighting for additional
resources for the arts with everyone here and
yoursel f and ny col | eagues and passi ng nore pieces of
cul tural |egislation.

COWM SSI ONER FI NKELPEARL: [ aughs]

Ckay, thank you. It's a pleasure.

CHAlI RPERSON FERRERAS- COPELAND:  Thank
you, and we've been joined by CouOncil Menber Levin
and King, and we will now hear from Council Menber
Cunbo foll owed by Council Menber King. W usually do
a first of five mnutes and a second round. We--
menbers are walking in and out. So we're just going

to give Council Menber Cunbo who very w sely asked
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for her second round and second round to be joined.
So she wants eight m nutes.

COWM SSI ONER FI NKELPEARL:  Ckay.

CHAI RPERSON FERRERAS- COPELAND: So we're
going to give her eight m nutes because we think you
deserve to hear from Council Menber Cunbo for eight
m nutes. You nmay being your questions.

COUNCI L MEMBER CUMBO  Thank you so nuch
for that wonderful introduction, Chair, and I also
want to thank Chair Jimmy Van Braner as well. And |
al so want to recogni ze today that | understand today
is the passing of the torch of Arnold Lehnman as CI G
President to Thel ma Gol den as the new chair, and I'm
so very excited about that. As well as Arnold
Lehman's tirel ess support. As we all know, he is
retired this year, but still was up here and an
active voice in Cty Council budget hearings. Wanted
to junp right into nmy questions. Comm ssioner, |I'm
so glad that you're here. Wanted to follow up on the
questions that Council Menber Ji mry Van Braner asked
just to get alittle bit nore specific questions that
I had. So the IDNYC has been a bit hit as was said.
My question was are the ClGs that were given access

to participate in this programto give w der access
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to the city, are they being conpensated in any way in
this first year for their support in launching the
Cl G Free Menbership Progranf

COW SSI ONER FI NKELPEARL:  No.

COUNCI L MEMBER CUMBO. Do we have an
understanding at this tinme what has been the cost
those particular institutions. Because, as you know,
maj or institutions of that size nenberships run
bet ween $50 to $100 just for one of the lowtier
| evel s of nenber. So do we understand what it's
costing those institutions and is there any thought
about providing them support of assistance in
mai nt ai ni ng the | DNYC program novi ng forward.

COW SSI ONER FI NKELPEARL: So, | don't
have a nunber for that, and | think again the inpact
of this is going to be something we're going to be
able to see nmuch nore clearly in three or four nore
nont hs.

COUNCI L MEMBER CUMBG:  Unh- huh.

COW SSI ONER FI NKELPEARL:  Again, they're
not | osing any nenbers.

COUNCI L MEMBER CUMBG:  Uh- huh.

COW SSI ONER FI NKELPEARL:  They're

gai ni ng new nenbers for which they' re not being
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conpensated. So, now we don't have the nunber for
that. W don't have plans to give additional funding
to the groups for that. But | will say it also, you
know, there's been robust |ong-termfunding of these
groups. As you saw fromour testinony $109 mllion
of noney going to the Cultural Institutions G oup.
This is a long-termpartnership that started in the
19th Century that has deep roots. And again, the
peopl e of New York city have invested hundreds of
hundreds of billions--actually, billions of dollars
into these institutions. So the people of New York
City are getting the benefit. They get the benefit
everyday of these incredible institutions. So that
was a partnership that, you know, was understood to
be nmutual ly beneficial to the organizations and to
the people of New York City.

COUNCI L MEMBER CUMBQO  Because ny--ny
guestions really goes into the fact that we are al
cel ebrating the success of IDNYC, and it's been a
bi gger success than anyone anticipated. So | guess
the concern is may of the organi zations that so
graciously signed up and said yes, we're on board, at
year end may be feeling like we didn't understand it

was going to be this big. And we both know that the
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dynam cs of new nenbers in terns of--1 understand the
groups maintain their nmenbership at the sane |evel
that are paying as well. So that could nean
everything froma free much, a free T-shirt, a
catalog, site visits. Al of these--

COW SSI ONER FI NKELPEARL:  Uh- huh.

COUNCI L MEMBER CUMBO --different sorts
of things. So that is a concern in terns of the
budget to nmake sure that it--that those organi zations
have sone | evel of conpensation for the fact that it
does use staff hours, tine and resources. But al so
that many organi zations that are not Cl G would al so
have the opportunity to participate as well, who are
feeling like they don't want to get lost in all of
the exciting work that's happening w th | DNYC.

COWM SSI ONER FI NKELPEARL: Agreed and so

we're trying to figure out what the second year wl|l

| ook 1ike.

COUNCI L MEMBER CUMBG:  Unh- huh.

COW SSI ONER FI NKELPEARL:  And we're--we
don't--and that we'll start not in the fiscal year,

but in the cal endar year.

COUNCI L MEMBER CUMBO:  Unh- huh.
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COW SSI ONER FI NKELPEARL: So that's when
t he- -

COUNCI L MEMBER CUMBO. [ nterposing]

Ckay.

COW SSI ONER FI NKELPEARL:  --when we'l |
start. [sic] So, we're--we're tal king about that.
We're, you know, thinking about to expand to other
groups. |Is the C1Ggoing to end their benefit after
one year. All of this is under discussion now, and I
think in the fall we'll have a better understanding.

COUNCI L MEMBER CUMBO. Can you talk to
us, although Council Menber Van Braner did nention it
and did ask this question. And I--1 understood the
energy in which the question was received, but stil
want to go into it. Can you talk to us about how
your negotiations with OVMB are going in terns of the
$30 mllion. Because nowis the crunch tine, and
many organi zations are very excited about this. And |
actually feel that this could be a wonderful solution
to perhaps expanding the IDNYC programto both |arger
as well as smaller institutions. But maybe that's
just a wonderful idea that |I'mjust sharing wth you.

COW SSI ONER FI NKELPEARL: Wl I, that's

certainly the first tine |I've heard that idea, but
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again just to say, you know, |I'm hear presenting the
Mayor's budget, which is a robust budget that
i ncl udes and i ncreases el sewhere throughout city
governnent and support for the arts. And | |ook
forward to tal king and working with you, and ot her
counci | nmenbers about that budget proposal going
f orward

COUNCI L MEMBER CUMBO. CGot it the second
time. Wanted to into the Cultural Devel opnent Fund,
whi ch provides grants to around 900 not-for-profits
each year. So when | was in that world, | renmenber
that that nunbers was somewhere in the ball park of
everyone would say 700 to 800 groups. This is the
first year that 1've really heard that it's 900
groups. So that neans nore arts organi zati ons are
applying in that particular category.

COW SSI ONER FI NKELPEARL:  Yes.

COUNCI L MEMBER CUMBO  So what's
happeni ng there? |Is the anmobunt of resources
i ncreasing to accommodate the fact that nore
organi zations are applying? Are grants actually
di m nishing in size because nore groups are applying
or how are we conpensating for the fact that nore

groups are applying? 1Is it just that the grant sizes
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have gotten small er because we haven't kept pace with
the anount of groups that are applying?

COW SSI ONER FI NKELPEARL:  So, the nunber
you're referring to are the anmount of groups that are
funded, not that--not that are applying because the
application is higher than that.

COUNCI L MEMBER CUMBC: Do we know how
many apply actual ly?

COWMM SSI ONER Wel |, | guess 82%  Kat hy
said that 82% of the groups. There's another 20%
that didn't get anything.

COUNCI L MEMBER CUMBG  Ri ght.

COWM SSI ONER FI NKELPEARL: So you can add
20%to 900, and it woul d be 1, 200.

[ background conmmrent s]

COW SSI ONER FI NKELPEARL: 1, 100.

COUNCI L MEMBER CUMBCO:  Ckay.

COMM SSI ONER FI NKELPEARL:  So, again, and
that nunber has gone up a little bit. The other
thing you have to understand, Council Menber Cunbo,
is that the nunber of grantees on a given year is
dependent upon a couple of things. One is that there
are these nulti-year grants.

COUNCI L MEMBER CUMBO:  Unh- huh, right.
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COWMM SSI ONER FI NKELPEARL: So, you coul d
have peopl e--so we have three-year grants. So lots
of organi zations. You coul d peopl e who have--who
aren't supplying this year not because they're not
good organi zati ons or because they don't deserve
fundi ng, but because they're in the mddle of a
cycle. So, | guess we--we could do the analysis and
maybe get back to you--

COUNCI L MEMBER CUMBO. [ nterposing]

Ckay.

COW SSI ONER FI NKELPEARL: --about--to
answer your question very specifically is the average
grant gone down or up or--unless we have that, you
know, we'll have to get back to you. We'Il|l have to
get back to you on that answer.

COUNCI L MEMBER CUMBO. | want to push two
questions into this one m nute because | took ny two
rounds all at the sane tinme. [laughs] So, hold on
Andy King. The Community Art Devel opnent program can
you explain nore about this progran? How are groups
made aware of this program identified and what type
of panel review process, if any, is in place to award
t hese groups funding? And the second question is in

January the agency announced the Diversity
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Initiative. Howis that reflected in the budget?
And in your testinony you stated nowis the tine to
take action. What wll that action |ook |ike, and
how will it be supported in the budget? | also want
to tal k about those 1,500 affordable housing units.

COWMM SSI ONER FI NKELPEARL: Ckay. So,
could answer the diversity question. [laughs].

COUNCI L MEMBER CUMBO.  [bel ] Oh,
perfect. [I|aughs]

COWMM SSI ONER FI NKELPEARL:  Ckay.

COUNCI L MEMBER CUMBO.  Ckay.

COW SSI ONER FI NKELPEARL: The Diversity
Initiative is being privately funded.

COUNCI L MEMBER CUMBO.  Ckay.

COMM SSI ONER FI NKELPEARL: It's not in
t he budget.

COUNCI L MEMBER CUMBO.  And what will it
| ook |ike?

COWM SSI ONER FI NKELPEARL: W' re goi ng
to--all of our--everybody who's a grantee will be
required to fill out a survey. But the survey wll
be very matter of fact in terns of certain kinds of
denographic data. Then there will be nore a in-depth

questionnaire that goes after that. That's being
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devel oped now. It's going to be distributed in the
sumrer. We're going to get the results in the--in
the--later near fall, the late fall

COUNCI L MEMBER CUMBO  So, this is nore
I nformati on gat hering?

COW SSI ONER FI NKELPEARL:  Yeah.

CHAI RPERSON FERRERAS- COPELAND:  Counci |

Menber Cunbo- -

COUNCI L MEMBER CUMBO. [i nterposing] Yes,
ma' am

CHAlI RPERSON FERRERAS- COPELAND: --wth
all due respect, |I've given you the eight mnutes. |

want your questions to be answered, but we have to
get our hearing over.

COW SSI ONER FI NKELPEARL: So we coul d
tal k about this further--

COUNCI L MEMBER CUMBO  Okay.

COW SSI ONER FI NKELPEARL: --offli ne.

CHAI RPERSON FERRERAS- COPELAND:  Ckay,
of fline. Thank you.

COW SSI ONER FI NKELPEARL: After. Yes.

CHAI RPERSON FERRERAS- COPELAND:  Counci |

menber Ki ng.
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COUNCI L MEMBER KI NG  Thank you, Madam
Chair and M. Chair. |'mgoing to use about three
m nutes of that.

CHAI RPERSON FERRERAS- COPELAND: [of f mi c]
G eat. Better.

COUNCI L MEMBER KING My question is
going to be a little bit nore direct to ny district.
O her than M nd-Builders, which | knowis a culture
that does work, I'mnot really sure if every
investnment that's in the 12th district that provides
cul ture assistance or does cultural prograns. Can
you get that information?

COW SSI ONER FI NKELPEARL:  Yes, | don't
have it in ny head now | saw Madaha [sic] here from
M nd- Bui | ders.

COUNCI L MEMBER KI NG  Ckay.

COW SSI ONER FI NKELPEARL: So, let's
talk. 1'd love to talk to you further. Maybe cone
to your district and speak.

COUNCI L MEMBER KI NG  Ckay, great.
Secondly, $28.5 nillion for cultural devel opment fund
it's in the budget. Wat does that actually nean for

you, cultural devel opnent fund?
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COW SSI ONER FI NKELPEARL: That's the
grants that are given out by panel process. It would
include Mnd-Builders in that. So those are the
grants that Kathy is saying the average for the
smal l er groups is eight--$8,000. The average for the
| arger groups is $41,000. So those 9,000 groups all
over the city.

COUNCI L MEMBER KI NG Ckay.

COWM SSI ONER FI NKELPEARL: That's what
it's sitting at.

COUNCI L MEMBER KI NG  Ckay, are you
capable, are you willing to, are you looking to
i nvest in new programm ng or establish a new program
at sites? So, for instance, | have a site that
want to bring sonme new cultural, new stuff to the
district, are you willing to help ne establish that?
Do vyou do that and--

COW SSI ONER FI NKELPEARL: It depends but
["11--1 will visit that site with you.

COUNCI L MEMBER KI NG  Ckay.

COW SSI ONER FI NKELPEARL: Let's go with
t hat then.

COUNCIL MEMBER KING Al right. So I

| ook forward just talking a little bit nore offline.
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COW SSI ONER FI NKELPEARL:  Ckay.

COUNCI L MEMBER KING  And, Madam Chair- -

COWM SSI ONER FI NKELPEARL: [i nterposi ng]
After July 1st.

COUNCI L MEMBER KI NG  Ckay, after July
1st, yes. Thank you.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
Counci| Menber King, and with that we're going to
call this portion of the hearing over. W wl]l
resune in 30 mnutes. | knowit's unheard of. W're
going to actually eat lunch today. We will resune in
30 mnutes with NYCHA in this very room Thank you
Conmmi ssi oner, Tom Fi nkel pearl .

COW SSI ONER FI NKELPEARL:  Ckay.

[ background comrents, pause]

CHAI RPERSON FERRERAS- COPELAND: W wi | |
now resune the Council's hearings on the Mayor's
Executive Budget for FY2016. The Finance Conmittee
is joined by the Conmittee on Public Housing chaired
by nmy col | eague, Council Menber Torres. W just
heard fromthe Departnment of Cultural Affairs, and we
will hear fromthe New York City Housing Authority.
In the interest of tine, I will forego naking an

openi ng statenent. But before we hear testinony, I
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will open the mc to ny co-chair, Council Menber
Torres.

CHAI RPERSON TORRES: At the | ast
comm ttee hearing, | gave a 20-m nute opening
statenent. So, | think | should forego an opening
statenent as well in the interest of tine.

CHAI RPERSON FERRERAS- COPELAND:  So
appreciative. W wll--1 will now have ny counse
Rebecca Chasen swear you in and then you nay begin
your testinony.

Thank you

LEGAL COUNSEL: Do you affirmthat your
testinony will be truthful to the best of your
know edge, information and belief?

Yes.

LEGAL COUNSEL: Thank you.

[ pause]

M CHAEL KELLY: [coughs] Chairs R tchie
Torres and Julissa Ferreras, nenbers of the Public
Housi ng and Fi nance Committee, and ot her
di stingui shed nenbers of the Cty Council. Good
afternoon. M nane is Mchael Kelly. 1'mthe
General Manager of the New York Gty Housing

Authority. Joining nme today are Richard Couch, the
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Executive Vice President and Chief Financial Oficer
and Raynond Ri beiro, the Executive Vice President for
Capital Projects. | served as NYCHA s Genera
Manager from 2009 to 2011, and | was pleased to
accept Mayor de Blasio's invitation to return to
NYCHA to transformthe way it does business and set
us on a path toward financial sustainability. Last
nonth the Mayor and Chair O atoye rel eased Next
Generation NYCHA, our ten-year strategic plan to
preserve public housing in New York. W appreciate
this opportunity to take you through the plan and
explain why it is so urgent that we act now to put
NYCHA on solid footing for the next generation.

Next Generation NYCHA would chart a
pat hway to financial health for our organization so
we can address the trenmendous capital needs of our
agi ng buildings. Achieving financial stability and
di versifying our funding for the long termw ||
enable us to create safe, clean and connected
communi ties for residents, and ensure that NYCHA is
here to serve our com ng generations. This
afternoon, we will also update the Council on
financial statenents for NYCHA's first quarter, which

is January through March, and present a re-forecasted
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estimate for 2015. For nore 80 years, NYCHA, the
nation's |largest and ol dest public housing authority
has enabled mllions of |ow and noderate incone
famlies to build a better life for thenselves with
safe, secure and affordable housing as their
f oundat i on.

Today, nore than 400,000 New Yorkers cal
NYCHA' s 328 devel opnents home including nearly
200, 000 seniors and children. W also adm nistered
the country's | argest Section 8 program supporting
anot her 213,000 people with federally subsidized
rental vouchers. In a city where the nedian rental --
medi an narket rent is only $2,900 a nonth, there are
270,000 famlies on our public housing waiting |ist,
drawn to the promse that their rent will never
exceed 30% of their incone. But as a result of
| ongst andi ng financial disinvestnent and recogni zi ng
that NYCHA is in the worst financial shape of its
hi story, Mayor de Blasio tasked the chair with two
mandat es upon her appointnent: To reset the
relationship with all of NYCHA s stakehol ders
i ncl uding residents, enployees, elected officials and
communi ty advocates. And to create a long-term plan

that will enable the authority to overcone its
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chal l enges and to ensure its future. So, we got to
work on what we call Next Generation NYCHA, both a
st akehol der process and a plan that will bring NYCHA
back fromthe brink. W exam ned the nost pressing
I ssues demandi ng practical solutions: Aging
buil dings in need of repair, federal funding
shortfalls of nore that $2 billion since 2020--2001;
noney that should have gone toward regul ar
mai nt enance as well as nmjor renovations and
noder ni zation. A large senior population that's
aging in place, and a 270-famly waiting |ist.

At the Prelimnary Budget hearing in
March, we projected a $98 million operating deficit
for Fiscal Year 2015. |If we continue on the path of
the status quo and not make the tough choices, we
will confronting an approximately $425 million annua
deficit in ten years due tot he rising expenses and
conti nued governnent underfunding. Cunulatively, the
annual operating deficits would anmount to $2.5
billion. Ten years ago, NYCHA had three and a half
nont hs of operating reserves, a standard best
practice in organizational finance. But to stay
afl oat and serve residents amd insufficient funding,

NYCHA has had to dip into these reserves steadily
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depleting themto the point where we have only one
nont h of expense in reserves today. Conpounding a
dire fiscal predicanment is the fact that 60% of our
nearly 2,600 buildings were built before 1965.
Decades of funding shortfalls have neant that al

el ements of our aging infrastructure roofs, facades,
el evators, heating systens, et cetera have gone

wi thout the repairs and replacenent they need. These
del ays have increased nai ntenance needs as well as
the cost to acconplish them Cearly, the path we're
on, a constant tough choice for the use of limted
funding and di mi nished quality of life for residents
I's not sustainable for our organization and for those
we serve.

Since | ast March, we've engaged thousands
of residents, enployees, elected officials and
communi ty advocates as part of the Next Generation
NYCHA process to get their input on what we can do to
turn NYCHA around and inprove the quality of life for
our residents. As part of our process, we nade over
100 to devel opnents and held over 150 neetings with
st akehol ders including--including with nearly every
el ected official who represents our communities. W

hel d communi ty engagenent sessions at three of our
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devel opnents, Van Dyke and Brownsville, Brooklyn,

I ngersoll in Downtown Brooklyn and MIIbrook in Mtt
Haven, Bronx. W asked residents about what issues
that are inportant to them and their vision for
their comunity. |In commttees, residents devel oped
Strategies to address their priorities in

col I aboration with NYCHA and ot her community
partners. W also worked extensively with NYCHA' s
seni or | eadership who formnmul ated i deas for how we can
realistically do things better and different.

The result of all of that feedback from
this enhanced engagenent process is the Next
Generation plan. And the plan's overarching vision
IS based on sonething that we heard everywhere we
went that residents want and deserve safe, clean and
connected comunities. To realize this vision, Next
Generation NYCHA is organi zed around four goals:

Achi eving short-termfinancial stability and

di versifying funding for the long term operating as
an efficient and effective |andlord; rebuild, expand
and preserve public and affordabl e housing; and
engage residents and connect themto quality
services. This is not a kitchen sink plan. W' ve

focused on 15 specific strategies that will guide us
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I n acconplishing these goals. [I'll highlight a few
particularly those that benefit NYCHA's bottomline
and provide vital funds to enhance residents' quality
of life. Next Ceneration NYCHA is neant to be a
holistic approach. Its initiatives go hand-in-hand
and we nust pursue all of themto becone a sol vent
21st Century housing authority. Even those
initiatives that may be difficult and unpopul ar.
Starting this fiscal year, the City will waive
NYCHA' s Paynment In Lieu of Taxes, its pilot, which
is--it has paid to the City every year since 1949.
Along with the relief of paynments to NYPD, this is
$100 million we can direct toward serving residents
every year. | want to thank the Mayor and the Cty
Council for this unprecedented | evel of support,
which will hel p Next Generation NYCHA be a success.
The Mayor al so committed $300 nmillion in
capital funds over the next three years for replacing
roofs. Wth these new roofs starting at 66 buil dings
this year, we'll address one of the root causes of
nol d, protect the health of our residents and reduce
our mai nt enance wor kl oad and operating expenses. By
working closely with residents and changi ng interna

procedures, we will inprove the collection of our




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 149

resident rent and fees to yield and additional $30
mllion in revenue in total. For instance, we are
exploring options to make it easier for residents to
pay the rent such as bi-weekly paynments. NYCHA will
generate up to $6 mllion in revenue annual |y by
maxi m zing the |l easing of over $2 million square feet
of non-residential ground fl oor space, and by raising
parking lot rates to |ocal market value. NYCHA w ||
ensure that parking lots are better maintained and
nore secure. W will also continue to provide
residents with first priority for parking spots, wll
cap rates for residents, and will phase in price
i ncreases through the end of 2017. NYCHA will cut
expenses by shrinking the central office workforce by
nearly 1,000 through attrition and integration of
some operations and positions in other city agenci es.
This will be done wi thout |ayoffs or inpacting
services to residents, and is expected to achi eve
annual savings of approximately $90 million by 2018.
NYCHA' s extensive portfolio has enornous
unt apped potential to inprove the lives of residents
and the Authority's financial position while
contributing to the city's affordabl e housing

resources. In support of Housing New York, the
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Mayor's plan to secure 200,000 affordable apartnents
by 2025, NYCHA will provide unutilized |land for the
creation of 10,000 new affordabl e housing units in
buil dings that are 100% affordable. W w Il rel ease
requests for proposals this summer. W're also

expl ori ng opportunities to devel op buil di ngs
containing a mx of affordable and market rate
housing at a |imted nunber unutilized NYCHA sites.
Fifty percent of the apartnments in each of these
bui | di ngs woul d be dedicated to famlies making no
nore than $46, 600 a year, which is 60% of area nedi an
incone. These initiatives will bring anenities to
NYCHA resi dents and generate revenue for the
Authority to stabilize its operation and finances.
And revenue generated wll fund critical building and
apartnment repairs at NYCHA devel opnents.

I want to stress that all new devel opnent
wi Il involve a transparent resident engagenent
process, an approach that we | aunched | ast sunmer.
HUD preservation strategies used by many public
housi ng authorities nati onwi de, include the Rental
Assi stance Denonstration Program the RAD Program
which will also help the Authority obtain financia

stability. For instance, NYCHA has HUD s approval to
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convert approximately 1,400 units at Ocean Bay
Baysi de apartnents in Far Rockaway to a project based
Section 8 funding streamthrough RAD. This wll
enabl e NYCHA to rehabilitate and preserve these
properties, and will reduce our overall capital needs
by nearly $90 mllion. At the sane tinme, resident's
rights and affordability will be protected.

W are in the early stages of a robust
engagenent process with local residents and el ected
officials. To inprove social service delivery to
residents, the New York Gty Departnent Youth and
Communi ty Devel opnent will now operate 24 additiona
community centers. And the Departnent of Aging will
operate 17 additional senior centers. This will save
NYCHA approxi mately $16 million a year. These
centers | ack the dedicated funding source, and it is
not financially sustainable for NYCHA to conti nue
payi ng for their operation. This transition wll be
acconpl i shed without |ayoffs, closures or disruption
in services to residents. By facilitating access to
all of these services and prograns from specialized
providers, we will make the greatest inpact on help
resi dents enhance their lives through opportunity.

And, we will be able to focus on our core m ssion of
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providing quality affordabl e housing. NYCHA w |l
| aunch the Fund for Public Housing, an independent
non-profit organization that will seek to raise $200
mllion philanthropic dollars inits first three
years to provide additional support for our
residents. The inplenentation of all Next Generation
NYCHA's 15 strategies will result in fiscally sound
operations, enabling NYCHA to tackle its inmense
capital needs. And that means serving residents
better by repl acing appliances, fixing floors and
ceilings and noderni zi ng common ar eas.

Now, 1'd like to discuss our 2015 Budget.
As you know, NYCHA nanages two mmj or prograns, the
Publ i ¢ Housi ng and the Housi ng Choi ce Voucher Program
known as Section 8 or the Leased Housi ng Program
Publ i c housing represents two-thirds of the
Authority's overall spending or about $2 billion, and
the Section 8 Programis approxinmately $1 billion or
one-third of total spending. Wen the Chair
testified at the Prelimnary Budget hearing in March
she expl ained that NYCHA's Board of Directors
approved the 2015 through 2019 Budget in Novenber
2014. Wth expenses of $3.2 billion exceeding our

revenues of $3.1 billion, this 2015 Adopted Budget
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projected a deficit of $98 million for 2015. This
gap is nostly due to federal underfunding and the
hi gh cost of operating nearly 5,000 unfunded non-
federal public housing units. To better understand
the current fiscal picture, we'll conpare the Adopted
Budget with the actual figures fromthe first quarter
of 2015. Although we still have a deficit, the first
quarter figures are better than expected due to | ower
than antici pated expenses. The Adopted Budget passed
i n Decenber projected operating revenues of $254
mllion for quarter one. From January to March,
NYCHA actual |y received $252 mllion. The Adopted
Budget projected $476 from federal operating subsidy
and Section 8 housing assistance paynents. NYCHA
actually received $468 million due to higher than
expected public housing subsidy and a half proration
of 101.25% In recent years, Congress has
appropriate substantially | ess than public housing
authorities across countries need to maintain their
oper ati ons. HUD then has to prorate the anount it
di sburses to every housing authority accordingly.

The Adopted Budget projects--projected
$803 million for total expenses for quarter one.

NYCHA spent $778 nmillion. The Adopted Budget
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projected $318 mllion for expenses related to
personnel services for quarter one. NYCHA spent $297
mllion. This was due to the fact that health

i nsurance and pensi on charges were del ayed unti |

|ater in the year. The Adopted Budget projected
total revenues of $3.116 billion for 2015. By
continuing the first quarter trends for revenue, we
expect to receive $3.121 billion, an increase in $5
mllion. The Adopted Budget projected total expenses
of $3.214 billion for 2015, and we are now projecting
$3.195 billion, a decrease of $19 mllion.

Wth better than expected first quarter
and the initial success of three Next Generation
NYCHA initiatives, we are now projecting a | owner
deficit for 2015 of $74 mllion. The specific Next
Generation NYCHA m ssions are: The waiver of the
rest of this year's pilot; inprove collection of
resident rent and fees; and the |everaging of HUD
preservation prograns. NYCHA is working to fully
cl ose the 2015 deficit with the follow ng: Higher
than expected federal subsidies; increase in
I nsurance rei mbursenments; higher staff attrition;
operating reserves and utilizing proceeds froml ast

year's innovative public-private partnership to
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revitalize and preserve six Section 8 devel opnents.
By inplenenting all of Next Generation NYCHA's 15
strategies together with HUD support, we will reduce
our annual operating deficit by 2017, and begin
achi evi ng annual operating surpluses in the tens of
mllions of dollars.

Over the next ten years, Next Generation
NYCHA' s initiatives will generate a cunul ative $230
mllion operating surpluses. This is represented at
the top line of the Power Point graph. Doing nothing
an sticking the status--with the status quo woul d
mean a cunul ative $2.5 billion deficit in that same
time period depicted by the bottomline of the graph.
Agai n, obtaining financial stability requires the
i mpl enmentation of all of Next Generation NYCHA
initiatives. Wth that financial stability, we can
better deal with declining federal funding. W can
tackle a significant portion of our vast capital
needs. HUD capital funding for the next five years
is $1.715 billion, which is only a fraction of
NYCHA' s approximately $17 billion in capital needs.

But, Next GCeneration NYCHA's 15
strategies will reduce the $17 billion in capital

needs by nore than 25% Through Next Generation
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NYCHA initiatives that include disaster recovery
fundi ng and new capital support fromthe city and the
state, $4.6 billion of critical rehabilitation work
wi Il be funded over the next five years. To contend
with the dire fiscal reality, NYCHA nust make sone
tough choices and nust change. As | nentioned, NYCHA
did find itself in this state overnight. It's a
result of many years of underfundi ng and conti nui ng
aging buildings. So we're not going to get out of
this crisis overnight. Wth the support of the Mayor
and our partners, including Speaker Mark-Viverito and
the Council, we will continue to successfully

i mpl ement Next Generation NYCHA. |In doing so, we
will better serve residents and our city and ensure
NYCHA' s | ongevity. As we nake progress, the Next
Generation NYCHA s engagenent process will continue
to drive us forward. We will work with our

st akehol ders every step of the way gathering feedback
and input and refining the plan as needed. W report
out on our progress with Next Generation NYCHA, and
we will continue to provide information about our
performance through NYCHA's netrics and the NYCHA

alerts on heat and hot water outages.
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Thank you for being a crucial part of
this new necessary direction for the Authority.

NYCHA is too inportant for our city for there to be
any other way. W look forward to continuing to work
together to strengthen and preserve this vital
resource for this next generation. Thank you again
and we're happy to answer any questions that you

m ght have.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
very much for your testinony. | have a few questions
before we open it up to Chair Torres. The NYCHA
reforecast--NYCHA's reforecast of 2015 Operating
Budget projects an overall deficit of $74 mllion, a
significant decrease fromthe deficit conpared to the
$98 nmillion forecasted at the same tinme the Operating
Budget was adopted this past Novenber. Do you
anticipate any deficit in the general fund, or
housi ng choi ce voucher budgets?

M CHAEL KELLY: No. We actually have
sonme strategies that we think will neet the demands
of the budget for the end of this--this fiscal year,
and we think there will be no additional burdens to

ot hers as proposed.
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CHAlI RPERSON FERRERAS- COPELAND:  And- -
okay. So, | just wanted to nmake sure that--that you
don't anticipate any other deficit issues other than
what was projected

M CHAEL KELLY: No. This is Richard
Couch.

RI CHARD COUCH:  Yes, so the--

CHAI RPERSON FERRERAS- COPELAND:  Just
state your nane for record.

RI CHARD COUCH: Yeah, Richard Couch,

Chief Financial Oficer, NYCHA. The Section 8 Leased
Housing programis projected to have no deficit for
2015 as was adopted in the budget. The original $90
mllion deficit currently is forecasted to be $74
mllion down fromthe $98. W are working on sone
strategies to continue to reduce that, but right now
we're at $74 million.

CHAlI RPERSON FERRERAS- COPELAND: Ckay, and
["mgoing to say that assumi ng your strategy includes
some savi ngs deficiencies and-- Ckay. | wanted to
just talk about staffing projects. In NYCHA s 2015
Adopt ed Operating Plan included 11, 318 budget ed
positions. Wth the nunber of budgeted positions

declining to 11,001 by 2019, NYCHA anticipated these
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reductions will generate $600--$63.7 mllion in
savings in 2015, and $306 mllion in total savings
for 2015 through 2019. How many budget ed positions
are there under the 2015 Reforecast Operating Budget?
| now that you tal ked about the Next Gen thousand,
but can you just wal k nme through that?

RI CHARD COUCH:  Yes, so the--1 think what
we are referring to is the--the Five-Year Adopted
Pl an 2015 through 2019. W did have sone expected
proj ected reductions in the central office. The
Next Generation NYCHA plan for the 1,000 headcount is
all central office, and that will be conducted and
i npl emrented over the next three years endi ng 2018.

CHAlI RPERSON FERRERAS- COPELAND:  And how
many- - what - - what are those positions? So, what--
wher e--why woul d be--where will-- Ww, it's been a
|l ong day. Wiere will we see these reductions, and
what types of positions are there? WII| they be
transferred to other agencies? Are you |ooking to do
| ayof fs? And do you anticipate reductions in staff
can be acconplished w thout inpacting service?

M CHAEL KELLY: Well, for too many years,
NYCHA was consi dered a standal one agency, not

enbedded in the hear and the practices of the city.
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Under the de Blasio Adm nistration, there's a
concerted effort to incorporate our operations wthin
the City operations. For exanple, we have a fleet
operation separate fromthe city's fleet operation
And that there's work that's being done in comunity
centers by DFTA and DYCD that--that is conpl enentary,
but separate from what NYCHA has done. And that is
just the beginning of the type of |ooking at
redundancy. So it's a nmatter of strategy. We're

| ooking to try to find where those redundanci es are.
Seei ng where our staff can now be supportive, wll be
put into there positions in the city. W're frankly
still very much in the early stages of--of figuring
that out. But we think that this is a way of
reduci ng our central costs overhead in our systemin
which we're currently way over the HUD al | owabl e
limts. So we're actually getting--we're not getting
funding fromHUD for the | evel of central office
staff that we currently have. W think this is a way
of reducing that staff w thout causing any dim nution
of services to our public housing residents. And to
bei ng way of incorporating our operations nore into

how the city operates.
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CHAI RPERSON FERRERAS- COPELAND:  Now, you
know, while I--1 understand and, of course, we want
to nmake sure that you are within your funded
capacity, the challenge for us is that we have a
budget that's very robust. And we never want to hear
| ayof fs--

M CHAEL KELLY: [interposing] R ght.

CHAI RPERSON FERRERAS- COPELAND: - -unl ess
you have a hard. So I'm hoping that we are clear
and that we understand that you will fully engage
wi th maki ng sure that we have those enpl oyees | ocated
in another city agency.

M CHAEL KELLY: Absolutely clear. As a
matter of principal and priority there will not--
there will not be layoffs in these transitions.

CHAI RPERSON FERRERAS- COPELAND: Great and
in fiscal--1 want to tal k about the senior centers
and in fiscal 2016, DYDC w Il begin to operate the 24
community centers currently managed by NYCHA and DFTA
will begin to operate 17 senior centers currently
managed by NYCHA. For the Fiscal 216 Executive
Budget includes $29.1 nillion for DYCD through 2019
for the operation of conunity centers and $5.7

mllion for DFTA through 2019 for the operation of
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those centers. What is going to happen to the

remai ning 16 senior centers nmanaged by NYCHA and does
NYCHA' s 2015 Re-forecasted Qperating Budget reflect
the funding and staff costs needed to support
programm ng at the 15 senior centers after June of
2015?

RI CHARD COUCH: No, we do not budget for
that--itens. W are--we are good for one nore year
for the 15 centers, and we are going to be working to
ensure that there--that the services are--that there
are no dimnution of services on that, but we are not
funded after that period.

CHAI RPERSON FERRERAS- COPELAND: So you
work on the cal endar year. So when you say we're
good for one nore year, are we going to be--have to
re-engage in this conversation Decenber 31st or
bef ore then?

RI CHARD COUCH: Yeah, we're--we're good
t hrough June 30t h.

CHAlI RPERSON FERRERAS- COPELAND: We're
good t hrough our fiscal year?

Rl CHARD COUCH:  Yes.

CHAI RPERSON FERRERAS- COPELAND:  Yes.

Okay, and as we nove forward in the budget process,
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are there any fundi ng concerns you would like to
notify the Council of regarding funding in these
particul ar centers?

M CHAEL KELLY: No. At this point we
understand that there is funding available to
continue services at those centers.

CHAI RPERSON FERRERAS- COPELAND: But do
you have the nunber or the level that you're
currently funded at?

[ background comrent s]

M CHAEL KELLY: No, let's see. Do we--
["msorry.

CHAI RPERSON FERRERAS- COPELAND: What
| evel are the centers currently funded at?

M CHAEL KELLY: Yeah, we need to pul
that answer for you in just a second.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

[ background comrents, pause]

M CHAEL KELLY: Council, if | can have
Mel anie Hart tell you. [sic]

CHAI RPERSON FERRERAS- COPELAND:
Absolutely. |If you can just state your nanme for t

record.
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MELANI E HART: Good afternoon. |'m
Mel anie Hart. Thank you. |'m Melanie Hart, the

Executive Vice President of Comunity Program and
Devel opnment. So we are |ooking for funding for the
remai ni ng--these 15 centers that will remain open
with NYCHA for this--for this comng year. W're
funded t hrough June 30th of 2015. This ongoing
negotiation for--for funding for the remainder--for
the next year during which tine we will issue an RFP
to ensure there's no reduction in services during
that year. So we do--we don an engagenent process,
and al so go out into the market to nake sure we get
service providers for those remaining 15 centers.

CHAI RPERSON FERRERAS- COPELAND:  So |''m
concerned. You haven't put up an RFP yet, but you
woul d be funded to June 30th of '15?

MELANI E HART: No, we're funded to June
30, 2015.

CHAI RPERSON FERRERAS- COPELAND:  Ckay,
whi ch nmeans |ike a couple of weeks?

MELANI E HART: Yes.

CHAlI RPERSON FERRERAS- COPELAND:  Ri ght .




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 165

MELANI E HART: W al so have an ask in
right now There's ongoi ng conversation about
funding for the remaining 15 centers. Centers such
as Wbodcock cl osed this year

CHAI RPERSON FERRERAS- COPELAND:  Ckay.
Wiat |'msaying is are you going to do--if your
process is doing you said and RFP, could you just--

MELANI E HART: For--for 2000--for--to
start operation in July of 2016

CHAlI RPERSON FERRERAS- COPELAND:  Ckay,
that's what | needed to get clear.

MELANI E HART: Yes.

CHAI RPERSON FERRERAS- COPELAND:  Ckay,
under st ood.

MELANI E HART: Ckay.

CHAlI RPERSON FERRERAS- COPELAND: G eat .
So we will also be following up with OVB t onorrow on
those conversation. | want to tal k about NYPD
officers and I know the Chair--he was here. As of
January 2016, there are about 2,200 NYPD officers
that patrol NYCHA' s 328 Devel opnents. Last week, the
Adm ni stration announced a return of the Sumrer All
Qut Program which noved 330 officers to additiona

| ocations. WII NYCHA receive additional police
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officers for the sutmmer nonths? If so, wll the 15
devel opnents under the Mayor's Action Plan for
nei ghbor hood safety or MAP be prioritized?

M CHAEL KELLY: Well, | know the MAP
projects are prioritized by NYCHA for all of the
physi cal inprovenents that--that are conmtted to
being part in that. The issues of NYPD and their--
and their allocation of staffing really | think needs
to go back to NYPD

CHAI RPERSON FERRERAS- COPELAND: Wl |, |
guess our suggestion is that we understand. W don't
want these sunmer nonths to be problematic in any of
these sites. And if we're hearing that there is a
nove in strategy that perhaps you would be able to
get sone portion of these 330 officers.

M CHAEL KELLY: Right.

CHAlI RPERSON FERRERAS- COPELAND: So | hope
that they're engaging in these conversations in sone
way with you.

M CHAEL KELLY: Yeah, we are definitely
in partnership with NYPD and | ooking at the critica
sumer nonths particularly.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

W' ve been joined by Council Menbers Johnson, Cunbo,
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G bson, Richards, Mendez, Van Bramer and King. Chair

Torres.

CHAI RPERSON TORRES: Thank you, Madam
Chai rwoman. | should that that the Public Housing
Committee will hold a series of hearings on Next Gen

NYCHA. So today is the beginning of a | ongstanding
conversation. But as | understand the overarching
obj ective of Next Gen NYCHA is to stabilize the
financial position of the Housing Authority--

M CHAEL KELLY: [interposing] That's
correct

CHAI RPERSON TORRES: --so that NYCHA can
address the $17 billion capital need of the public
housi ng stock. And if we do nothing or too little,
NYCHA' s deficit is projected to rise to about $300
mllion within five years and then $400 mllion
within those ten years. [If Next Gen NYCHA is
I npl emrented as envi si oned, what inpact will it have
on both the deficit and the overall capital need of
t he public housing inventory.

M CHAEL KELLY: We will look to actually
be in the black after the--the Next Generation ten-
year tinme period. So we're no |onger dependent on--

to the whins of HUD, et cetera. But as inportantly,
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we're looking to cut into the--the critical $17
billion worth of capital need substantially. So it's
a critical program and again, Chair, thank you for--
for-- You know, | look forward to a series of--of
continued hearings on this because it's a--it's a--
it's a strategy that's going to require all the
strategies to be adopted and adhered to for it to be
successful .

CHAI RPERSON TORRES: The nunbers. So
what precise affect wll that have on the deficit and
the capital need? So currently it would be at $17
billion at the noment. What would it be w thout Next
Gen NYCHA? And what would it be with the
I npl ement ati on of Next Gen NYCHA both the deficit and
the capital need?

RI CHARD COUCH: Yes, so I'Ill--1"11
address the--the operating needs, and |I'll hand over
the capital needs to Ray Ribeiro. But the--the
operating needs and the deficit we're | ooking
elimnate the deficit at the end of Year 2017 and go
positive, and that will be approximately a $62
mllion surplus by Year 2017. There's a nunber of

the initiatives as the GM had di scussed in the
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testinony that we'll | ook to inplenment over tine, and
they' Il be realized over tine.

CHAI RPERSON TORRES: (Okay. So, let's--
let's discuss those initiatives, right. Wat's the
Next Gen strategy for closing the deficit? Wat are
the new revenues you're generating? What are the
exi sting expenses you're cutting? Just break it down
one by one for ne.

RI CHARD COUCH:  Sure. So, first

mentioned was the relief of the city paynent or the

pil ot.

CHAI RPERSON TORRES:  Uh- huh.

RI CHARD COUCH: That's approximately $30
mllion a year. This year for 2015 we'll--we'll nmake

a benefit of half that paynent, or forgiveness or a
wai ver on that paynment. W're |looking to increase
the effectiveness of our rent collection. Utimately
that will be approximately $30 million once fully
realized. We're looking to increase revenues through
ground fl oor space and parking revenues. That wl|
be $5 to $6 nmillion once fully realized. As
mentioned in the testinony we're | ooking to reduce

central office cost to the tune of $90 million. That
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will be inplenented at the end of year three of the
pl an, and an additi on nunber of--

CHAI RPERSON TORRES: [ nt er posi ng]

What's the dol |l ar anmount there?

RI CHARD COUCH: $90 nmillion, 9-0.

CHAI RPERSON TORRES: (kay.

RI CHARD COUCH: And then there are a
nunber of housing devel opnent revenue generation
strategies. They start off in year one of
approxi mately $35 million, and they continue to
increase to the tune of about $100 million over tinme
to about $150 mllion by year seven.

CHAI RPERSON TORRES: \What are those
strategi es, those revenue generation strategies?

RI CHARD COUCH: The affordabl e housing
units, some of the unfunded units. As nentioned at
the previous testinony, the 4,900 unfunded City-State
units.

CHAI RPERSON TORRES: Can you just tell ne
one- by-one and the dol |l ar anmount for each what's the
af fordabl e housi ng units?

RI CHARD COUCH: Well, just specifically
about the dollar anmpunt, there is different dollar

amount each year. So for sone of the devel opnent
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revenue generation, there's--it's not necessarily a
one-way type figure where--1like the operating
expenses where you get $90 million and continue to
make that benefit. So |I can give you a particular
year and the dollar benefit, but it will be different
fromyear to year over the Ten-Year Strategy.

CHAI RPERSON TORRES:  Uh- huh.

RI CHARD COUCH. So, if I'm |l ooking at
year three, the 10,000 affordable units approximtely
$15 million. The high value land is $6 mllion. The
unfunded units about $17.5 million, and the RAD
should bring in about a mllion dollars.

CHAI RPERSON TORRES:  And I'I1--1"11 ask--
"Il ask nore detail ed questions about |and | ease,
but I--my understanding is that you're generating a
sust ai nabl e revenue stream from both the market rate
and the affordable housing units that you're
devel oping. Are you suggesting that the revenue is
going to vary fromyear to year, and if so why?

RICHARD COUCH. |I'msorry. Repeat that,
pl ease.

CHAI RPERSON TORRES: |s the revenue that
you're going to generate fromthe | ease paynent for

both the market rate and the affordabl e housing
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devel opnent is it going to vary fromyear to year?
And if so, why? Wiy would it vary?

RI CHARD COUCH: Well, the--1 think,
Chair, the--the one issue we do know about is that
there's been sone proration at HUD on the subsidy
piece. So that--that part there is no certainty of
novi ng- - novi ng forward. However - -

CHAI RPERSON TORRES: [interposing] Well,
| get--1 get the uncertainty around federal funding,
right. [I'mtalking about the--the land--the | and
| ease paynents. Where would there be variation--
year-to-year variation in the--in the revenue that
you're generating fromland | ease? But that's not
intuitively obvious to ne as to why that would be the
case.

M CHAEL KELLY: Yeah, | think that we're
now | ooking at--at an estimate, a range of what we
thi nk on the back on the back on the envel ope.

CHAI RPERSON TORRES: What is the range?

M CHAEL KELLY: Well, it's between $300
and $600 million for--

CHAI RPERSON TORRES: That's a big range,
right?

M CHAEL KELLY: [interposing] R ght.
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CHAI RPERSON TORRES: $300 million to $600
mllion. That's--

M CHAEL KELLY: Yeah, but it al so depends
on--so nmuch of it depends on further analysis of the-
-of the specific real estate deals, where they're
| ocated, what we think we can--what kind of assistant
subsidies that we would be getting. | know-1 think
| understand your question, M. Chairman. W just
don't have an options. [sic]

CHAI RPERSON TORRES: | actually have been
supportive of Next Gen NYCHA because | see the val ue
in stabilizing the Housing Authority, but | want to
make sure that we can have confidence in the nunbers,
right. So when | hear a range |ike $300 to $600
mllion, that's such a wide gap that it raises
questions about the credibility of these nunbers to
ne.

M CHAEL KELLY: Yeah, Bill Crawl ey |
think m ght be able to answer some nore questions.

BILL CRAWLEY: H . Bill Cramey, Vice
President for Devel opment. Good to see you, Counci
Menber. Yeah, the explanation is really driven by
the site-by-site analysis and how nmuch revenue you

can yield. So what we're doing internally is |ooking
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at the entire portfolio. Looking at under-utilized
Wi thin the portfolio throughout the boroughs to
determ ne what that revenue nunber will be. So the
reason we can't pinpoint with a great deal of
accuracy a specific nunber the way you're asking the
gquestion is that it really just depends on the site.
And the--and the type of financing that goes into
devel opnent deal has an inpact on our overall vyield.

CHAI RPERSON TORRES: But | respect you
have site--you have esti mates on each site?

BI LL CRAWEY: | beg your pardon?

CHAI RPERSON TORRES: You have estinmates
for each site where you-

BI LL CRAWEY: Yes, we do. W have
estimates based on a site-by-site basis, but again,
you know, we're talking about, you know, affordable
housi ng and narket rate housing. And each one of
these sites exists in a different submarket.

CHAI RPERSON TORRES: | get--1 get it.
You- - you--you' re obviously going to generate--yeah

BILL CRAWLEY: |I'mjust trying to give
you why you woul d not have a fixed nunber to--

CHAI RPERSON TORRES: [interposing] |

under stand why you woul d generate nore revenue on the
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Upper West Side than you mght in East Harlem right.
That --t hat seens obvious to nme, right. | guess ny
question is that once you have a market rate

devel opnent in the Upper West Side, would you
generate the sane | ease paynent fromyear to year?
Anl--aml--?

BILL CRAWLEEY: Right. Gkay, so a |ease--

CHAI RPERSON TORRES: [i nter posing]
Leasi ng yes, that would be the--

BILL CRAWEY: It just--it just--it just
depends on each deal. Certain deals you're going to
generate a larger |ease paynent that you would in
anot her deal because you can generate nore rent in
certain markets than you can in others. So, you're
going to have a variation in terns of the overal
yi el d dependi ng on what [door bangs] the site is, and
the devel opnent programis at that site.

M CHAEL KELLY: But, M. Chairman, to
your question, once we've established the actual--

BILL CRAWEY: [interposing] Yeah.

M CHAEL KELLY: --devel opnent deals, we
will--we will have a stable forecasting of what that

shoul d be.
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Bl LL CRAWLEY: And that will not vary
fromyear to year

M CHAEL KELLY: Yeah, right.

BILL CRAWEY: [interposing] And the
ot her - -

M CHAEL KELLY: Once we have a deal done
and agreenents in place, we will now know with sone
| evel of certainty what the NYCHA contributions woul d
be.

Bl LL CRAWLEY: Yeah.

CHAI RPERSON TORRES: [off mc] | don't
know i f you wanted to--did you want to--?

CHAI RPERSON FERRERAS- COPELAND: So | just
wanted to kind of better understand it. So | think
t hat when you have these | ease deals, they're not
year to year. They're long term So what--there has
to be established | eases that you have now that you
know we're going to generate this anount of noney
fromthis amount of |eases. These are |eases that
are going to expire. So these we're going to
forecast because they're in negotiations. But, you
know, to kind of have such a | arge nunber, what we're

saying is what is permanent? Wat do you have in a
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deal right now that you know for the next ten years,
this is going to generate this?

BILL CRAWLEY: Well, we--we don't have a-
-we don't have a--a permanent nunber to give you
There's a variation on the anmount of revenue that you
can generate froma site-by-site basis. And we're
al so looking at ten-year time horizon to generate the
revenues. So. when you | ook at each--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] So, we're just going to have an
of fline conversation because | think if you get into
those it would be better.

BILL CRAWLEY: And we will. That's just
fine.

CHAlI RPERSON FERRERAS- COPELAND: And you
can bring in all your nanes.

Bl LL CRAWLEY: Sure.

CHAlI RPERSON FERRERAS- COPELAND: Al l the
under st andi ng- -

BI LL CRAWEY: [interposing] Sure.

CHAlI RPERSON FERRERAS- COPELAND: - - and
we'll engage you with both commttees so that you can

wal k us through this.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON FI NANCE JO NTLY W TH COW TTEE ON
CULTURAL AFFAI RS, LIBRARI ES AND | NTERNATI ONAL

| NTERGROUP RELATI ONS, SUBCOWM TTEE ON LI BRARI ES

AND COW TTEE ON PUBLI C HOUSI NG 178

Bl LL CRAWLEY: Gkay. Thank you very
much.

CHAI RPERSON TORRES: | have one nore
question. Since the gap is so wide, | inmagine the
|l and use is a critical conmponent of your strategy for
closing the deficit right?

BILL CRAWLEY: W don't have a | and | ease
strategy.

CHAI RPERSON TORRES: [interposing] How
woul d you characterize it?

Bl LL CRAWLEY: Well, I--1 would say we--
you know, we have an agenda where we're contributing
to the affordable housing the city needs. W're also
trying to generate revenues for Housing Authority to
use.

CHAI RPERSON TORRES: [interposing] So
you' re not |easing--are you | easing out |and?

BI LL CRAWEY: There will be--there wll
be land that we'll be leasing. That's right.

CHAI RPERSON TORRES: That's why | woul d
characterize it as a land use strategy. | don't want
to--

BI LL CRAWLEY: [interposing] Ckay.
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CHAI RPERSON TORRES: --get caught up in--
in--in--

BI LL CRAWLEY: [interposing]
Nonencl at ur e.

CHAI RPERSON TORRES: --characteri zati ons,
but | have one. The FEMA funding | ast tine about a
nont h ago, about two nonths ago, the Housing
Authority testified that out of $3 billion it only
had $3 million in hand. So has there been progress
since the Housing Authority last testified before the
Housing Authority or before the Gty Council?

RAYMOND RI BEIRO  So, Ray Ribeiro,
Executive Vice President of Capital Projects. So
yes, we've had a significant amount of progress with
FEMA since our--since our |ast hearing. W have now
in our hand in our possession letters of undertaking
for approximately ten devel opnents for a val ue of
close to one billion dollars.

CHAI RPERSON TORRES: And how many LOUs?
There was one before the hearing. How many now?

RAYMOND RI BEI RO: There was one before
the hearing and there are eight or nine additional

that are with us ready for execution at this point.
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CHAI RPERSON TORRES: And that's eight or
ni ne out of what, 33 or 34 of those that--

RAYMOND RI BEI RO [interposing] Qut of
the total 35 developnents in the Sandy Program 32
that we're awaiting or working on LOUs, yes. So
there are--there are eight or nine plus the one
that's conpleted of the 32

CHAI RPERSON TORRES: Can you | et us--what
are the ten devel opnents for which LOUs have been
finalized?

RAYMOND RIBEIRO. | can get it. | don't
have that list with nme, but we can provide that.

CHAI RPERSON TORRES: (kay, if you can
provide us with that information.

RAYMOND RI BEI RO Yep.

CHAI RPERSON TORRES: The forfeiture
funding, actually | have one nore question about the
FEMA Fundi ng. Wen | spoke to I think it was M chael
Rosen | think the VP for D saster Recovery, | was
under the inpression that once you finalize the LQOU,
the fundi ng becones avail able, and then I found out
fromthe hearing that no the funding would go from
FEMA to the Division of Honmel and Security. And then

it would go to NYCHA and that the Housing Authority
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was still figuring out the process by which the
dollars would flow to the federal, the State
governnent to eventually NYCHA. Has that process
been ironed out? Has the tenplate that was used been
i roned out?

RAYMOND RIBEIRO. So, so we've net with--
so it is correct, the FEMA noney does not cone
directly to NYCHA. It goes through Honel and-- St at e- -
Honel and Security. W've nmet with them severa
times, and | would say that we know what the process
will be. | think we testified in that hearing that,
the State will give us 50% of those funds upon
obligation of contracts, upon execution of contracts.
and then we woul d get additional--additional
al |l ocati ons each nonth as we continue to spend down
on the Sandy recovery noney. W are negotiating and
putting together the--the specifics of an MOU between
us and State Honel and Security to--to docunent of
all. But that process is still underway. But, as I
said, the--the--1"d say in terns of that I know you
have al ready been--discussed with the State.

CHAI RPERSON TORRES: But forfeiture
funding. So in Decenber | believe the Manhattan

District Attorney, the Mayor and the Chairperson
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announced the $100 mllion in forfeiture funding for
security enhancenents in those 15 charter

devel opnents. Al so, what's the status of those
funds? Has NYCHA received the funding the six or
seven nont hs since the announcenent.

RAYMOND RI BEI RO So--so NYCHA has- - has
not yet received the funds. And again, we are
wor king on an MOU with the Mayor's O fice of Crim nal
Justice and the D.A.'s Ofice that will specify
exactly how and when that noney gets disbursed to
NYCHA. But, in the interimwe have prepared all of
t he--the necessary design work so that we could
proceed with construction as soon--as soon as the MOU
I S execut ed.

CHAI RPERSON TORRES: But several nonths
seens like a long tine. So what's--what's causing
the hold up? Is it--is it the DDA's Ofice? Is it
the Ofice of Grimnal Justice? |Is there a tineline
for when you will eventually receive the noney?

RAYMOND RIBEIRO.  So, I--1 can't say that
there's one specific thing. | think it's conplicated
when you have multiple agencies trying to work out
the details on how -how the funding gets exchanged,

and gets, you know, kind of in the weeds in terns of
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when t hat happens, and what m | estones have to be net
for that to happen. And what happens in contingency.
So, | can't say that there's one single thing.
There's been a lot of progress on it in the |ast
nmonth or so. And we expect that the MU will be
executed shortly so that we can begin construction at
those | ocations this--this construction season.

CHAI RPERSON TORRES: Ckay. The $100
mllion in State funding, a topic that | exhausted,
but I'm curious to know does the Housing Authority
have updated i nformati on on the kinds of projects for
which the $100 mllion is likely to be used? Any
i nformati on since the hearing or--?

RAYMOND RI BEI RO:  We--we do not have any
additional information. W were scheduled to neet
with the HOR. As you know, there was a change of
| eadership there. As a result, that neeting has been
post poned. So now we have no--no additional update.

CHAI RPERSON TORRES: Have you net with
DASNY since the neeting or--7?

RAYMOND RI BEI RO:  We have not.

CHAI RPERSON TORRES: Gkay. The EPC

Fundi ng. Wat--what is the status of the $100
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mllion in EPC funding and the tineline for
conpl eting capital projects funded by the EPC?

RAYMOND RI BEI RO Yeah.

CHAI RPERSON TORRES: [interposing] And
the SP Performance Contracts.

M CHAEL KELLY: Yeah, to be specific
about the $100 million, that's intended to be a
series of energy performance contract projects. W
have the current RFP for the first stage is out right
now. We're expecting to get responses to that
request this summer, and then the construction, you
know, the selection will--will resune. Let ne just
check the date here. [pause] Yeah, so we're | ooking
to do selection by Septenber of this year, 2015.

CHAI RPERSON TORRES: (kay.

M CHAEL KELLY: Again, that's the first
st age.

CHAI RPERSON TORRES: Do you have the--
devel opnent that are receiving the initial wave of
EPC funding or--7?

M CHAEL KELLY: Well, again, it's going
to be a--we've identified that we determ ne the

hi ghest needs of devel opnents. So that will cone as
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part of the--the response to the RFP what that
project will actually |ook like--

CHAI RPERSON TORRES: [interposing] Yeah.

M CHAEL KELLY: --and what exactly--

CHAI RPERSON TORRES: [interposing] But
whi ch--what are those devel opnents? Do you have a
list of those devel opnents?

M CHAEL KELLY: W could provide that to
you.

CHAI RPERSON TORRES: kay. | have one
nore question about the--a few nore questions about
the land | ease. Can--can you assure the committee
that there will be absolutely no sale of public
housi ng | and under Next Gen NYCHA, that it's purely
| and | ease, that there will be no sale of public
housi ng | and?

M CHAEL KELLY: No, we will--cannot do
that assure we'll do that. We'Ill ook at each dea
being differently. What we can assure the conmttee,
though is that we will be driven by sort of the tree
maj or principles of ensuring affordability, making
sure that we're | ooking at NYCHA' s dire financi al
situation and what it takes to stabilize that. And

ensuring that we're in driver's seat in the actual
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construction of the agreenments that wi |l guarantee
affordability and guarantee rights for our--for our
publ i ¢ housi ng residents.

CHAI RPERSON TORRES: | nean it seens to
me that with | and | ease you have a sust ai nabl e
revenue stream Wth the sale of public housing | and
you have the one-tine infusion of revenue and then
the land is gone forever. So under what
circunstances would it be nore desirable to sel
public housing land rather than lease it out for a
sust ai nabl e revenue streanf

M CHAEL KELLY: Again, Chair, we would be
| ooki ng at each deal and | ooking at that question as
one of the starting points for--

CHAI RPERSON TORRES: [interposing] So
where exactly are you envisioning the sale of public
housi ng under the City? | imagine that you' ve given
some thought to the subject?

M CHAEL KELLY: This whole process and |
know this is--several questions you' ve asked al ong
the sanme |ines.

CHAI RPERSON TORRES: [interposing] Yeah.

M CHAEL KELLY: W are bringing to the

committee pretty nmuch for the first tine a very
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critical conponent of our Next Gen NYCHA, which is
the new positioning of public housing |and for the
Mayor's 10,000 units as well as what we're calling
the 50/50. W are still working out a lot of details
about where they should be |located. |[|ssues around
zoning and permtting, and--and market rate
availability and the types of governnment subsidy with
federal and |local that m ght be able to--to support

t hese deal s. So again, | know the question you' ve
asked- -

CHAI RPERSON TORRES: [interposing] [|'m
going--1"mgoing to press you further on it actually.
Do you--on whi ch devel opnent --whi ch devel opnents are
you contenpl ating envisioning for market rate
devel opnent ?

M CHAEL KELLY: Well, again | think in
terms of the 50/50 we'll be | ooking--

CHAI RPERSON TORRES: [interposing] Yeah.

M CHAEL KELLY: --at those sites that
are--that have the highest market val ue.

CHAI RPERSON TORRES: \Which site are
those? Do you have a list or--?

Bl LL CRAWEY: Yes. So, Council man,

yeah, one of tings we're doing is we're going to be
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wor ki ng with HPD and HDC and our city partners in the
process of evaluating the optimal sites for the 50/50
programthat you're referring to, and what the
financing will be for those devel opnents. So as we
work within and our partners, we'll come up with an
overal | devel opnment programthat will reflect the
goal s that the General Manager just expressed with
nore details around the financing.

CHAI RPERSON TORRES: |'m not aski ng about
the details around the financing. GCkay, so this is
not on chartered territory, right. The Bl oonberg
Admi nistration attenpted to | ease out public housing
| and for market rate devel opnent, right. | inagine
t he Devel opnent Departnent has a treasure trove of
dat a about which--you know, it's not--like this is--

BI LL CRAWLEY: [interposing] Right.

CHAI RPERSON TORRES: --it's the notion
that the Housing Authority has no information about
where it's going to devel op market housi ng-- nmar ket
rate housing, which just strikes ne as--Frankly, it
just strikes ne as odd.

Bl LL CRAWLEY: Yeah, so--so just in terns
of timng, we'll be able to cone back to you with the

first two to four sites in August.
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CHAI RPERSON TORRES: | n August?
Bl LL CRAW.EY: Un- huh.

CHAI RPERSON TORRES: Four to two sets.

BILL CRAWEY: Two to four sets.

CHAI RPERSON TORRES: Ckay. The conmmunity
centers. Obviously, one of the features of Next Gen
NYCHA is the--frankly the privatization of the NYCHA
run community centers. And |'m wondering did NYCHA- -
di d NYCHA conduct and eval uati on of the NYCHA run
centers before deciding to contract them out?

MELANI E HART: [coughs] Excuse ne. |
think and eval uation of centers was done prior--in
prior years. One was not done this year. There have
been several years in which centers have either been
cl osed or the operation of the centers have gone over
to DYCD and/ or DFTA including senior centers. But a
specific evaluation this year was not done on what
the--the remaining 24 community centers, if that's
the question. Indeed, what we're | ooking was the
financial assisting of the centers to ensure there
woul d be no interruption in services, and if the
staff would be laid off that there would be

absolutely no interruption of services. As well as
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trying to figure out how to integrate our services
greater into city services as the gentl eman just
previously mentioned.

CHAI RPERSON TORRES: But it just seens--
but it seens odd to ne that the Housing Authority
woul d decide to contract out the operations of those
centers without actually evaluating how those centers
are performng. |If you have a NYCHA run center that
is operating snoothly and is highly regarded by the
residents and the | ocal elected officials, why would
you privatize? Wy--why fix what ain't broken. |
don't get that unless have this belief that NYCHA
shoul d not be in the business of operating centers.
You know, |'mcurious to know are we deciding it
based on the facts on the ground, or are we deciding
it based ideol ogical belief.

M CHAEL KELLY: Well, Chairman, you hit
it the head. W are now as a matter of principle
| ooki ng at focusing on the core mssion of providing
qual ity housing services to the residents of NYCHA
But our core conpetence--conpetences does not include
the running of community centers or senior centers.
W are now turning to the other city agencies who

have that core conpetency.
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CHAI RPERSON TORRES: But |'m not cl ear
that we know that, right, and wi thout an eval uation
of how these centers are performng, it seens odd to
conclude that NYCHA is ill equipped to run those
centers when sone of those centers were probably

runni ng wel | .

M CHAEL KELLY: [interposing] Well, it's
not - -

CHAI RPERSON TORRES: And sone of those
centers were probably running well. | nean did--did

you even confer with the elected officials and the
resi dent | eaders before deciding to private--to
contract out the operation of those centers?

M CHAEL KELLY: Well, yes. | think, M.
Chairman, it's not really |looking at--at the--the--
our historic ability to run these centers well. |
have not doubt |I'm sure we have done a phenonenal job
of that. | think it really is a question of neaning
this incredible financial crisis we're in and | ooking
for a long-term sustainable source of incone is not
there. W now are turning back to the-the federal
progranms and city prograns that we have to--to

mai ntai n the housi ng stock.
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CHAI RPERSON TORRES: But that's not the--
| mean NYCHA has not borne the cost of the centers
for quite a few years. The City Council actually has
been paying for the operation of those centers. So,
it's not the case that--that this is critical to
closing the deficit or addressing the financial need.
It just seens to ne an ideol ogical decision. 1Is that
you have this belief that NYCHA should not be running
community centers, and you made that decision frankly
wi t hout seeking input of the elected officials or the
resi dent | eaders many of whom strong oppose your
decision. And that doesn't seemto be terribly
consistent with the ethic of resident engagenent or
st akehol der engagenent that the Housing Authority has
been pronoting. So |'mjust very disappointed with
the decision, and I'm yeah, you know how | feel.

So, with that said, |I think I've asked enough
question. | wll give it over to the Chair

CHAI RPERSON FERRERAS- COPELAND:  Thank
you, Chair. W wll now hear from Council Menber
Ri chards foll owed by Council Cunbo foll owed by
Counci | Menber Mendez.

COUNCI L MEMBER RI CHARDS: Thank you

Chairs. A phenonenal job you guys are doing, and
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t hank you General Manager for coming in to testify
today. Just had a few questions. | wanted to foll ow
up on the Energy Performance Contracts. So | wanted
to know what cal cul ati ons or savings do you
anticipate through this particular program And
guess | asked the--the other questions related to
this. So being that obviously the nore energy we
save, the nore savings obvi ously NYCHA woul d
generate. How do you foresee residents bei ng engaged
in the job process, and will you be doing |local job
fairs? How do we get |local residents engaged in this
particular contract? And then also with the savings,
the cost savings that you're going to generate, how
do you guys anticipate utilizing those particul ar
savings? WIIl it go back into repairs in a
particul ar devel opnent, and |'m anxious to hear about
t hat .

M CHAEL KELLY: Yes, so, just one
clarification. In the Energy Performance Contract,
the way it's structured is that the savings fromthe
energy retrofits are utilized to help pay for the
project itself.

COUNCI L MEMBER RI CHARDS:  Ckay.
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M CHAEL KELLY: The energy savings itself
we're | ooking to project about a 10%reduction in
em ssi ons.

COUNCI L MEMBER RI CHARDS: And what sort
of --so what sort of projects do you foresee happening
with these contracts? WII you be installing solar
panel s, notion sensors, what?

M CHAEL KELLY: So, that--so the actual
selection projects will be part of the responses to
the RFPs. So again, we put out the RFP for the--the
| onest perform ng devel opnents and boilers, and, you
know, the energy service providers will look to bid
on the RFP. W'l conme back with, you know, sone
i nnovative solutions for types of work to be done
that will help to create the | argest anount of
savings to help to fund the | argest project.

COUNCI L MEMBER RI CHARDS: Ckay great, and
how many jobs do you antici pate being created?

M CHAEL KELLY: It's currently expected
that several hundred jobs including roughly 350 green
construction jobs.

COUNCI L MEMBER RI CHARDS: And how many
jobs will go directly to NYCHA residents or do we

anticipate will go to NYCHA residents?
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M CHAEL KELLY: We'll be | ooking at the
Section 3 requirenents. So it will be 30%of all new
hires.

COUNCI L MEMBER RI CHARDS: Gkay. Now, |I'm
hopi ng that we're going to stay true to that because
we' ve sort of heard Section 3 for a long tinme, and we
often hear fromour residents that they are not being
given these jobs. So I'mhoping that we're really
going to make an overall effort to ensure that
residents will have first priority at these jobs as
well. | just wanted to go into RAD for a second, and
first I want to commend you guys for obviously cone
up with the plan. Because for years NYCHA has j ust
had no real plan, and | think it's worthy to point
that out. So when do you anticipate RAD to actually
start. Obviously, as a representative of the
Rockaways, Ocean Bay is obviously included in this
proposal, and I"'minterested in know ng when do you
see--foresee this project happening if it's going to
happen?

M CHAEL KELLY: I'mgoing to let Bil
Craw ey.

BILL CRAWLEY: H . You know, so we

foresee--both the first phase of resident engagenent
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has already started, and thank you for having us out
a coupl e weeks ago.

COUNCI L MEMBER RI CHARDS: Well, we're
going to be out in few-

BI LL CRAWEY: Well, yes. W have weekly
and then---

COUNCI L MEMBER RI CHARDS: [i nterposing]
The real residents here.

BILL CRAWEY: --and then another--
anot her time--

COUNCI L MEMBER RI CHARDS: [i nter posi ng]
Ckay.

BILL CRAWEY: --cleaning, and I'|
actually be out there with a couple of staff nmenbers
in a couple of days. So we--we foresee--the rollout,
if you wll, to first start with, you know, robust
resi dent engagenent, and you start that process. But
probably in earnest we'll start with, you know, a
capital needs assessnent and that sort of thing
towards the end of the year with an RFP to be issued
sone tine probably by the end of next year. W're
al so working in consort with--with our regulator, as
you know, Councilman, HUD is--is--is still assigning

certain RAD specific resources to NYCHA so they will
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be able to execute the program But we're in close
contact with the Regional Director as well as the
Washi ngton O fice on that.

COUNCI L MEMBER RI CHARDS: And can you
t hrough what we woul d anticipate with the 1,400 units
that can--would go through this particular progranf

Bl LL CRAWLEY: So the--the devel opnment
for RAD, as you know, is designed to try to |everage
private capital to support the rehabilitation of
units within the devel opnent. So part of what we'l
first dois, is do an intensive capital needs
assessnent to update our capital needs that we've
al ready done on the devel opnment and identify specific
I nprovenents [bell] that will be done. Critical to--
to RAD is the--is the fact that we'll be looking to
make i nprovenents within the apartnments. So kitchens
and bat hroons and that sort of thing will be inproved
as part of the overall scope of work.

COUNCI L MEMBER RI CHARDS: So | onger a
band-aid, a full renovation or--7?

BILL CRAWEY: It will be--1 would say it
woul d be a--a pretty full conprehensive

rehabilitation, which is the--which is the goal of
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the programis to--is to do as full a conprehensive
rehabilitation as possible.

COUNCI L MEMBER RI CHARDS: Ckay, bei ng
that the chairs have other priorities, | wll
continue this conversation with you offline. | just
want to point out that I'mvery interested in the
affordability conversation on--on RAD -

BI LL CRAWLEY: [interposing] Sure.

COUNCI L MEMBER RI CHARDS: --jobs. Also,
the comunity center. So those things are going to
be obviously critical as we nove ahead with this
conversation. Thank you for comng out, for the
record. [sic]

CHAlI RPERSON FERRERAS- COPELAND:  Thank
you, Council Menber Richards. And | have no other
priority than you. | don't know what you're talking
about. Council| Menber Cunbo foll owed by Counci
Mendez, followed by Council Menber Rosenthal.

COUNCI L MEMBER CUMBO.  Thank you to our
Co- Chairs and thank you all for your testinony. |
have a nunber of questions and | only have five
mnutes. So | want to try and get the answers as
qui ckly as possible and as succinctly as possible.

The first question | have is that the transferring of
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the comunity centers and the senior centers out of
the NYCHA portfolio, what will happen to the

uni oni zed workforce that's currently providing these
services within those devel opnents through an RFP
process?

M CHAEL KELLY: Those--those workers will
be offered other city jobs. There will not be a |oss
of salary or a |loss of nay other union status.

COUNCI L MEMBER CUMBO. (kay, so they wll
remain wthin the NYCHA portfolio, but in another--or
excuse nme, within the Gty Admnistration's
portfolios, but in anther capacity?

M CHAEL KELLY: Correct.

COUNCI L MEMBER CUMBO. Okay. WII there
be or are there often opportunities for themto be
re-hired through that RFP process? Is that
encouraged that the workforce that's currently there-
So for exanple in my district, in Lafayette Gardens,
| know that the worker that works there really wants
to stay there. So through that RFP will there be an
opportunity to encourage that?

M CHAEL KELLY: It will be through DFTA

and DYCD, but | would think that that woul d be
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encouraged to have fol ks that know the sites to be
part of the sites in the next--

COUNCI L MEMBER CUMBO. [ nterposing]

Ckay.

M CHAEL KELLY: --in the next operations.

MELANI E HART: We woul d al ways--we woul d
definitely make sure that there's--there's always the
j obs, which generally happens when this transition
happens, but if they do go work for the provider,
they woul d no | onger have the city status.

COUNCI L MEMBER CUMBO. [interposing] |
see.

MELANI E HART: That's why they woul d have
the option of which they would |like to do.

COUNCI L MEMBER CUMBO | see. It's very
important to us that we nmake sure that workers renmain
with the ability to have a job.

MELANI E HART: Absol utely.

COUNCI L MEMBER CUMBG:  Thank you. The
second question goes into the affordabl e housing that
you're talking about in terns of being built is for a
fam ly or sone individual naking about $46,000 a

year. |s that correct?
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M CHAEL KELLY: That's correct. On the
properties that we're calling the 50/50, it's a
famly of three. Approximtely 60% of the area--of
the area nedi an i ncome, which is about $46, 600 a
year.

COUNCI L MEMBER CUMBO. Now, if someone is
maki ng about $18,200 a year--that's what one make if
they were working a 40-hour work week maki ng m ni num
wage. So for famlies that are nmaki ng m ni nrum wage,
how will they qualify for the affordabl e housing
within NYCHA if what you're raising to is about 46K
It seenms |ike many people we m ght be saying that--
sonme peopl e woul d probably have to live in our
honel ess shelters while stilling trying to live in
New York on the m ni num wage that we have here
currently.

M CHAEL KELLY: Well, the--the nunber of
current NYCHA residents that woul d neet that 60% we
have about 80% of so that neet that standard. So
you're definitely tal king about a population that is
critical. But in ternms of nunbers, we think the
majority of the public housing eligible folks in our

current inventory would be able to quality.
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COUNCI L MEMBER CUMBO. How woul d t hose
residents be selected? Wuld it be through your
conmputerized system O, would people outside of the
system be able to qualify for that housing? Wuld
NYCHA residents be--how would you say? Prioritized
in the process.

M CHAEL KELLY: Depending on the funding
source, there would be a priority for the--the
mar keting of the sites.

COUNCI L MEMBER CUMBO. And then | have
two nore questions. The one is--tal ks about--and
some of my col |l eagues addressed this, but the NYCHA
housing is sonme of the last remaining housing units
in New York Gty that are truly affordable to | ow
i ncome New Yorkers. The al ready pressing housing
crisis for lowincome New Yorkers will only becone
worse i f NYCHA units becone unlivable due to poor
conditions. Wthin NYCHA's housing portfolio a tota
of 257 devel opnents or 75% of all devel opnents are 40
or nore years old and require mai ntenance and
upgrades. Qur concern is if these upgrades are not
made, and those buil dings are deened |ivable, what
wi Il happen to themin the future? Are those

potentially those devel opnents that--1 guess part of
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our concerns is that those would be the devel opnents
that woul d taken over and potentially used for
private devel opnent.

M CHAEL KELLY: It is. That's the whole
spirit behind Next Gen NYCHA. This is a valuable
resource that is very nmuch at risk right now

COUNCI L MEMBER CUMBO. So what woul d you
say in terms of--? Well, let ne ask you this
question in closing. For those that are talking
about Next Gen right now, what are the concrete nost
speci fic and succinct way that you could show what is
the diff--difference between the Next Gen experience
as well as the Bloonberg admnistration's role for
how we cl ose this deficit? So, many people are--are
maki ng conpari sons saying that they're very simlar
or they're the sane or there are slight differences.
If you had to address that question as briefly as
possi bl e, what are the nmmjor nost obviously and cl ear
and succinct differences between these two pl ans?

M CHAEL KELLY: | believe it's the
sincere commtnment to engagenent to the residents is
the major difference. And the second is a comm tnent

to affordability on a much greater and deeper |evel.
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COUNCI L MEMBER CUMBO  Can you tal k about
what those nunbers would | ook Iike nore succinctly
when you say greater affordability? But | do agree
that the outreach has been incredible and fantastic
particularly in ny district. But want to know
succinctly by nunbers [bell] what do you think is the
maj or difference that you're tal king about with these
two plans?

M CHAEL KELLY: Well, again, | think that
there's a difference about defining affordability.
There's an 80% of area market for exanple versus 60%
That's a trenendous difference in terns of what a
famly can afford. The 50/50 plan really focuses on
the lower end of the affordability scale.

COUNCI L MEMBER CUMBO:  Uh- huh, and woul d
you say that that is the major difference?

M CHAEL KELLY: That and the engagenent
pi ece.

COUNCI L MEMBER CUMBO.  kay.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

COUNCI L MEMBER CUMBO  Well, ny tine is
up. Thank you

CHAI RPERSON FERRERAS- COPELAND:  Thank

you, Council Menber Cunbo and, of course, you can
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al ways have--continue the conversation after the
hearing, and if can make yourself avail abl e--

M CHAEL KELLY: [interposing] Absolutely.

CHAI RPERSON FERRERAS- COPELAND: --for
addi ti onal questions. Council Menber Mendez fol |l owed
by Council Menber King and then to wrap up this
portion of the hearing, Council Menber Rosenthal.

[ background conmmrent s]

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

COUNCI L MEMBER MENDEZ: Council Menber
and Chair. [coughs] Can--can you tell nme how nuch
reserves does HUD require NYCHA to keep?

RAYMOND RI BEI RO.  So HUD requires
approxi mately three nonths of operating reserves.
They do give us a benefit for the, you know, self-
insured. So our workers conp and general insurance
reserves, they do give us credit for those. But from
an operating point of view, we really can't tap into
t hose resources.

COUNCI L MEMBER MENDEZ: Did--didn't HUD
change anounted that you needed to have in reserves a
coupl e of years back? No?

RAYMOND RIBEIRO. |'m sorry, that

question again?
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COUNCI L MEMBER MENDEZ: Didn't HUD change
the anount that you needed to keep in reserves a
coupl e of years back, yes or no?

M CHAEL KELLY: Again, you know, HUD has
used this as--as a standard. |It's not a requirenent.
They--they are highly recommending a three to four-
nonth reserve figure.

COUNCI L MEMBER MENDEZ: So they did not
change it?

M CHAEL KELLY: It has not been changed.

COUNCI L MEMBER MENDEZ: Ckay. Are all
ot her PHAs nationw de required to keep three nonths
in reserves?

M CHAEL KELLY: Again, it's a--it's not a
requi rement but a best practice.

COUNCI L MEMBER MENDEZ: Ckay, on page 3
of your testinony, you say you' ve engaged thousands
of residents, enployees, elected officials. | have
not--no one has approached nme to--to di scuss Next Gen
NYCHA. | don't know if you've been approaching
soneone of ny residents. Margaret Chin has not been
approached. She and | were two of three counci

menbers that were scheduled to have infill housing
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under Bl oonberg. So, can you tell me who you have
met with at least in the Gty Council?

M CHAEL KELLY: | made a list for you,
Council Menber. 1'Il have that at the city.

COUNCI L MEMBER MENDEZ: [i nterposi ng]
Okay, great. 1'd like to know the devel opnents
you've net with, and the elected officials. The--
the-you're saying this Next Gen NYCHA is different
than at least on the Infill Plan. |1'mnot sure how
except it seens we'll get a little bit nore
af fordabl e housing. |s NYCHA conmtted to doing the
significant anendnent process for any infill housing
that it goes forward with? Yes or no?

M CHAEL KELLY: |I'mnot famliar with the
terms. I'msorry. |I'mnot famliar with the term
significant.

COUNCI L MEMBER MENDEZ: You're not? |It's
HUD Rules. It's under HUD Standards. You are
required if you're doing--

M CHAEL KELLY: [interposing] OCh, yeah,
yeah, yeah. Absolutely. You know, if it's part of
t he annual plan and our commtnment to sharing with
HUD our--our plans for doing any kind of

repositioning of property, the answer is yes.
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COUNCI L MEMBER MENDEZ: Are you--is NYCHA
committed to doing the ULURP process for any of it's
infill housing?

M CHAEL KELLY: No. W will be using the
Section 18 requirenents that at a | evel --

COUNCI L MEMBER MENDEZ: [i nterposi ng]
Okay, the Section 18 is not the significant
anmendnent, just letting you know. So that neans
you're not conmitted to doing the significant
amendnent process.

M CHAEL KELLY: If | can, though,
Counci |l worman, this is the--Section 18 is a higher
standard around resident engagenent and Tier--

COUNCI L MEMBER MENDEZ: [i nterposi ng]
Well, et ne tell you about your Section 18, a higher
standard? You didn't do it when you transferred your
Section 8 properties into this joint ownership. You
only met with four out of the six devel opnents. So
if that's a higher standard, I'mnot quite sure HUD
hasn't called you back on it, even though ny
community has. So, |I'd |ike sonme answers to that
because at your Section 8 hearing, | asked for al
the attendance sheets and sonme of those neeting

happened after the sale of the buildings. So that's
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so much for your higher standard. | prefer the
Section 18, the significant anendnent profit--process
over Section 18.

M CHAEL KELLY: If | can just for the
record, the Section 18 programdoesn't require that,
and that was a Section 8 recasting that we had done.

COUNCI L MEMBER MENDEZ: The Section 8
program you are noving your buildings into ownership
wi th other people, and it doesn't require that you
neet with all tenant associations? No? Yes? Mybe?

M CHAEL KELLY: Oh, well--

COUNCI L MEMBER MENDEZ: You didn't. You
didn't neet with all of them So that's part of the
record.

M CHAEL KELLY: Al right.

COUNCI L MEMBER MENDEZ: W can conti nue
that conversation at another tinme if you like. So
what is the inproved nethods that NYCHA is using to
do rent collection?

M CHAEL KELLY: We're |ooking at
devel opi ng higher |evels of conmmunication systens
Wi th our residents. W are now |l ooking to, first of
all, share with themthe inportance of paying rent in

relationship of rent and getting work orders done.
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We're also | ooking at things |ike automatic payrol
deductions. Looking at having rent be paid according
to when they're--when they get paid. Looking at
working with social and other social [bell] and

ot her--social and not-for-profit agencies and ot her
city agencies that do famly counseling and famly
budget preparation. So we--

COUNCI L MEMBER MENDEZ: [i nterposi ng]
Madam and M. Chair, | have a lot nore questions if |
could be added to the end of the |list again. Because
| only got through a third of it.

CHAI RPERSON FERRERAS- COPELAND:  So,

Counci | Menber, we have a nenber briefing and there's
Finance Chair waiting for us. So, we can open it up
for the three mnutes, if you'd Iike to have an off
the record conversation with the Conm ssioner. So
anyt hi ng that we woul d have on--

COUNCI L MEMBER MENDEZ: If--if there's
time 1'd like that. If not, I will continue. W can
set up a neeting at the end of this because I have a
| ot of questions.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

COUNCI L MEMBER MENDEZ: 1'd just--1'd--1"d

like to know-can | just put this one question?
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CHAI RPERSON FERRERAS- COPELAND: O
course, of course.

COUNCI L MEMBER MENDEZ: |f when you change
your buildings to Project Based Section 8, are you
intending then to sell themoff in a joint ownership
as you did with your other devel opnents at the end of
| ast year?

M CHAEL KELLY: No, | don't think so.

COUNCI L MEMBER MENDEZ: It wasn't a
convi nci ng. Thank you.

M CHAEL KELLY: |I'mnot famliar with the
question. | need nore time with you to understand
t he question, Councilwonman.

CHAlI RPERSON TORRES: | think under--
under RAD there would be private-public partnership,
a joint ownership structure. So the answer to the
question | believe would be yes. It would be nodel ed
after--it would resenble the Tri-borough transaction
That's ny understanding. |Is that not your
under st andi ng?

M CHAEL KELLY: Well, under the RAD
programit would be. W would be entering into a

partnership with a private sector and non-profit
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devel oper to in essence for the devel opnent of that
property.

COUNCI L MEMBER MENDEZ: Ckay. | think
it's alittle disingenuous that it's not really
outlined here in the public testinony as such.

Bl LL CRAWLEY: Yeah, yeah. So the
structure in the Section 8 transaction was different.
One, these were not public housing units. So that's-
-that's nunber one in terns of the facts. These were
Section 8 properties.

COUNCI L MEMBER MENDEZ: Yes, but you have
public housing units that you're now converting under
the RAD programto Project Based Section 8 that then
eventually will be sold into some joint ownership
structure. That isn't made clear in your testinony.
That's what |' m saying.

BILL CRAWLEY: Well, let ne just clarify
then. 1In order for us to execute RAD, which is a
federal program we have to utilize the |owincone
housing tax credit program and that programrequires
that we have a partnership with a private entity in
order to only manage the property. But NYCHA does
not |ose any rights or any powers under that

scenario. It's just a way of utilizing the | ow
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i ncome housing tax credit programto drive--to

I ncrease the anount of capital available to rehab the
properties. W' ve been very consistent in saying
that in all of our presentations, and that's how the
RAD programis structure nationw de and that's what
our intent is to do here.

COUNCI L MEMBER MENDEZ: [off mic] It's
not - -

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Thank you. Council Menber if you--
Can you pl ease nmake sure that your staff schedul es an
i medi ate neeting with Council Menber Mendez.

M CHAEL KELLY: Yes, we will.

CHAI RPERSON FERRERAS- COPELAND:  And t hen
we wll have a follow up with Council Menber Mendez.
Counci | Menber King foll owed by Council Menber
Rosent hal

COUNCI L MEMBER KI NG Thank you Madam
Chair and M. Chair. | will be brief. M question
is in regards to public housing and honel ess
famlies. | have a nunber--a couple or every two
weeks | have constituent night at nmy NYCHA
devel opnents. And one of the biggest questions that

conmes out of it is the transfer or new residents who
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come who were previously on domcile. So |
understand that 5,000 apartnents cone avail abl e each
year through NYCHA;, 750 public housing or apartnents
are slated for honel essness; 500 for famlies into
publ i ¢ housing through the voucher system And
accordi ng to--and we know we have themin our

honel ess issue. And your Next Generation Plan is
going to be an additional 750. It doesn't nean a |ot
to honeless famlies. M questions are how nuch wl|
this generate in annual operating incone or revenue?
How many honel ess famlies do you think will be

pl aced in 2015? Thirdly, | would like to know is
there funding or any other thing that's been hel pi ng
famlies who transition into housing? Because we get
a host of issues of famlies have chall enges with new
fam lies who cone in who bring a whol e host of other
I ssues the cleanliness as | see here in safe

communi ties an issue. And thirdly, the parking | saw
$60 million--$6 million revenue that you're | ooking
to raise for parking. |If you're--and this is just
the reality of the conversation |I've been having. |If
you bring in a popul ation that may not be driving as

much, how do you plan on raising that kind of noney?
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Do you plan on having nore people who don't live in
NYCHA utilize these spaces? Thank you

M CHAEL KELLY: Good. Thank you. Brian,
on the first on the honel ess questions, may | ask
Brian Clark to respond to that.

BRI AN CLARK: Brian O ark, Senior Vice
President of Operations for Property Managenent. So,
you know, in--so the nunbers that you gave correct
for, you know, for this year for 2015. The 750 plus
the 500, which would be 1,250. So the next year
we're allotting 1,500 units, and those units would
come with supportive services. So this would be to
help with the transition, and hopefully successful
tenancy, and | believe--R chard, do you have the
informati on regarding the financial inpact?

RI CHARD COUCH: Yeah, | just want to get
clarification. Your question was how nuch funding
does that bring in? | wasn't--

COUNCI L MEMBER KING  Yes, |I'mtalKking
about the parKking.

BRI AN CLARK: | believe--1 thought you
earlier had a question about the--the revenue that

woul d generated for that.
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COUNCI L MEMBER KI NG Yeah, how nuch wil|
this--this whole trans bring in--

BRI AN CLARK: Support the progranf

COUNCI L MEMBER KING  Yes, how nuch
annual operating revenue wll it bring in?

[ background comrent s]

BRI AN CLARK: Excuse ne a second.

[ pause]

M CHAEL KELLY: We're trying to answer
the question of funding for the honel ess and fundi ng
for parking. | think that may be--

BRI AN CLARK: Ckay.

M CHAEL KELLY: | think in terns of the
honel ess. Yeah, we're now | ooking at for 750 of the
units noving forward there's a $1, 500 subsidy.

BRI AN CLARK: Yeah, a $1,500--yeah, a
$1, 500- -

M CHAEL KELLY: Subsi dy.

BRI AN CLARK: --fee per nonth for 750 for
the first year of the program

M CHAEL KELLY: Look for parking.

BRI AN CLARK: Cxkay.

M CHAEL KELLY: Look for parking. Again,

this is--we're still doing the back of the envel ope
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to see what kind of figures we mght be able to
generate. We know that it's an unutilized source. |
think one of the questions we are going to nmake these
parking slots available to market rate fol ks at
market rate. So that's a way of --

BRI AN CLARK: [interposing] For people
out si de of NYCHA?

M CHAEL KELLY: Yes, sir. Sir.

RAYMOND RI BEIRO. But there is, you know,
a priority given to residents and there is a cap for
the residents. | think the |largest increase is
sonething like $60 a nonth.

COUNCI L MEMBER KING | heard sonething
like $75. | don't know if I'mincorrect, but NYCHA
tenants parking $75. And ny TA president were giving
nme a whol e earful across the parking. And if you can
answer it fine, if you can't then to follow up on the
Chai rman nmenti oned about the centers. They're in an
uproar about that because sone centers have done
well. And not to have a conversation with them and
just bring sonebody else it. You know, we're funding
It just doesn't seemto nmake sense to us. So how to-
-is there a way to reverse that kind of decision

because we're funding it anyway?
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M CHAEL KELLY: Well, | want to answer
the first question--

COUNCI L MEMBER KING [interposing]

Pl ease do.

M CHAEL KELLY: --which is we're now
| ooki ng to--1ooking at establishing market rates
dependi ng on the surroundi ng conmunity. So what we
can get for parking in one part of town is different
than from what we can get from sone other parts of
town. So we're looking to try to generate that. And
again, | think in ternms of the commtnent to
i ncorporating our activities nore [bell] in the city
center, that's part of Next Generation NYCHA. W
are--we believe that our core m ssion should be the
delivery of quality property nmanagenent to our
clients. And things like community centers we think
ot her people can do a better job at.

Bl LL CLARK: Council Menber King, | just
wanted to clarify just the--the $1,500 fee | said is
for the first year. |It's actually for five years of
the program Ckay, to help the supportive services.

CHAI RPERSON TORRES: | do--1 have a quick
foll owup on the--my understanding is that DHS has a

subsidy programfor the honeless famlies in crisis.
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And |I''m wondering is NYCHA going to receive the sane
| evel of funding fromDHS that a private | andlord
woul d receive?

M CHAEL KELLY: Yeah, | think that that
is the--1 think that that is the range--the ranges
that we're tal king about is private |evel range.

CHAI RPERSON TORRES: Private |evel, no
di stinction. GCkay. Council Menber Rosent hal.

COUNCI L MEMBER ROSENTHAL: Thank you
Chairs Torres and Ferreras-Copeland. Hi.

M CHAEL KELLY: Hi

COUNCI L MEMBER ROSENTHAL:  So, |
represent District 6. It was one of the districts
where the Mayor in his haste to announce security
canmeras goi ng up throughout the city, we were one of
the great achi evenents. W got themall inplenented
by Decenber--the end of Decenber 2014. | was so
pl eased. We were working with NYCHA on that. So,
two weeks ago, a tenant who |I'mvery fond of, an
el derly woman, was robbed in the | obby at the Hostos.
And it turned out that the tape, you know, because,
of course, they had a canera facing just the right
direction, had been erased. So, there's nothing

there, and then it turns out that the agreenent that
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we had that all of these tapes would be accessibl e by
our local PD as well as the PSA, which we had a
|l etter of agreement on, never happened. So, the PD
|"ve been one inform ng the precinct commander that
he coul d be having access to these tapes. So, you
know, the systenms is--is--that is sold is this
wonderful , nmagical system right? The door stays
open |l onger than thee mnutes. An alert is sent to a
control station downtown, you know. So the door
stays open for hours there. No one cones. There's
no electronic shutting of the door.

We have the | ayered access at that site.
The PD, the police precinct, yeah, is not involved at
all, and I've got drug deals going on and tenants
bei ng robbed. And, you know, | allocated, actually
it was the council nmenber before nme, $800 mllion.
And | feel like the whole City of New York was ri pped
off. There were two or three layers of consultants
who had to oversee---overseeing the consultants who
oversaw the consultants. M tenants are as at-risk
today as they were a year ago today. |'ve brought
this up repeatedly. And I can't have ny tenants
comng to nme in tears, elderly tenants who after

nont hs of saying to the police and after ne saying to
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you get the system get the system set up so that the
police can have access to these tapes. After nonths
of this tenant asking for that, she conmes into ny
office last week and tells she was robbed and the
tape was automatically erased and now it doesn't

exi st. Wat--why--1 want my $100, 000--mnmy $800, 000
back. | want it back. |[|'mrepresenting the

t axpayer. \What guarantee do you have on the system
of it working? I'mdone. |1'mso disappointed in

NYCHA managenent of the security caneras.

M CHAEL KELLY: Well, "Il start, if |
can't. I'mnot ready to follow up on the nmechanics
of it. | will follow up personally on this site so

at | east to what--what they--what happened at the--at
that case where the tape was--erased.

COUNCI L MEMBER ROSENTHAL: [off sic] |
have neeting set up. | have a regular neeting with
this tenant on Fridays. So |I'm-I'mavailable. W
can neet at the set.

M CHAEL KELLY: Al right, I'll talk to
you about that.

COUNCI L MEMBER ROSENTHAL: And can you
bring people who run it with you? | don't want to

just explain it to you. 1 don't want to educate you.
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I want you to conme educated with your staff who run
the systemand with the PD and | want an answer on
how bet ween now and Friday you will have already set
up the systemto talk to each other. W' re not

tal king rocket science here. So don't cone
uneducat ed.

RAYMOND RI BEI RO:  Council Menber, if |
could--if I could just try to at | east address sone
of the issues that you brought to--to our attention.
| have heard with the issue with the systemthat was
installed at the Hostos. | wll say--

COUNCI L MEMBER ROSENTHAL: [i nterposing]
| want you to know I've sent nultiple emails. So if
you haven't heard that you shoul d wonder about that.
That's di sconcerting to you.

RAYMOND RIBEIRC:  And | will--

COUNCI L MEMBER ROSENTHAL: [i nterposing]
And phone calls that ny staff has had with NYCHA. So
if you' ve not heard, 1--1 don't even know where to
start with that conment.

RAYMOND RI BEI RO Understood. | just
wanted to point that as we've tal ked about, as we've
di scussed in all of our neetings, the standard

operation of these systens--
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COUNCI L MEMBER ROSENTHAL: [i nterposing]
Oh, no, no, no, no. There were 20--1 had 20
witnesses in that nmeeting with Patrick Yetts [sic]
[bell] who said to me that the standard process is to
have sock in one systemin one building that would be
able to have wirel ess conmunication with the
surroundi ng buildings. W did his standard program
We redid the math after our hours of neeting
together, and it turns out that that's how t hey
al ways do it and the communi cati on al ways works.

RAYMOND RI BEI RO Counci |l Menber that's
not correct.

COUNCI L MEMBER ROSENTHAL: Do not, do not
| ecture ne on how your system works w thout your
consul tant who puts themin, the contractor who
installs themsitting themright next to you. | know
that there are four |ayers of people between you and
that person. | don't know what those four |ayers of
peopl e do, but when I'mtalking to you about this, I
want to talk to the expert.

CHAI RPERSON TORRES: Counci | Menber, your
point is--

COUNCI L MEMBER ROSENTHAL: | really don't

want to you about it any nore.
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CHAlI RPERSON FERRERAS- COPELAND:  Thank
you. Your point is duly taken and noted, and pl ease
follow up with Council Menber Rosenthal. W will now
start the-- W have our Chair who has additional
questions, and then we're going to have Counci
Menber Mendez actually. You can go first. She's
just going to state her question--

COUNCI L MEMBER MENDEZ: [i nterposi ng]
Thank you

CHAlI RPERSON FERRERAS- COPELAND: --for the
record. So if you can docunent them pl ease because
this is exactly what you have to follow up with
Counci | Menber Mendez on.

COUNCI L MEMBER MENDEZ: Thank you, Madam
Chair. Thank you, M. Chair. So |I'mjust going to
ask the question so when | get my neeting, but |
think the conmttee should get the answers to these
questions. How nuch of your capital funding did you
transfer to--to expense in order to cover your
deficit in your last fiscal year? How nuch do you
anticipate transferring next year? Are any of the
ei ght devel opnents in Bloonberg's infill plan stated
to be part of your infill plan in Next Gen NYCHA?

How many cl osi ng of senior centers are NYCHA seni or
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only buildings, or that are being transitioned to
DFTA? Wat is--have you gone through your repair
backl og and are you up to date with any repairs that
tenants were waiting for in the past? Are not-for-
profits who are currently in NYCHA space going to be
payi ng nore noney, additional rent? WII
accomodat i ons made be made for senior citizens in
terms of this parking fee increase? The fund for
publ i c housing that you nentioned in page 7, who wll
be on, you know, who will sit on this fund? How w ||
the funds be used, and how will NYCHA work with the
funds, if at all? Does NYCHA have a plan for getting
its nearly 5,000 units that are in fornmer city and
state devel opnent utilized--

CHAI RPERSON FERRERAS- COPELAND:

[interposing] Council Menber--

COUNCI L MEMBER MENDEZ: --by people with
vouchers?

COUNCI L MEMBER MENDEZ: That was the end.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
very nuch.

COUNCI L MEMBER MENDEZ: Thank you
CHAI RPERSON FERRERAS- COPELAND:  Counci

Menber Torres, and just to rem nd nenbers, we have a
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budget briefing. So we will be here now probably
unit about 7:00 p.m for briefings tonight, and we
have Conm ssioner Ga, who is here to brief us on the
SCRIE issue that we have, who's waiting for nyself to
get downstairs.

CHAI RPERSON TORRES: Okay. So I'll be
qui ck. The success of NYCHA s strategy for closing
the deficit obviously depends heavily on the centra
office restructuring, right. So I'mcurious to know
are you going to be able to restructure the centra
of fice? Like how does Civil Service protection and
coll ective bargaining interact with your efforts to
restructure the central office. That's one question.
Second, do you have buy-in fromthe stakehol ders in
| abor? So those are the two questions.

M CHAEL KELLY: | nean this is sonething
that it's a three-year plan for the devel opnent, and
we're just starting the plan right now in
negoti ations with--regarding the partners as well as
with the city and their agencies. And the key word
toit is there is no layoffs. That's the fundanental
princi pal noving forward.

CHAI RPERSON TORRES: But relocating up to

a thousand enpl oyees or a significant share of
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t housand enpl oyees it is a painful adjustnment. |
suspect our stakeholder in labor will have strong
opi nions on the subject. And so, |I'mcurious to know
do you have their buy-in, and is your strategy for
restructuring consistent with collective bargai ning
agreenents. Wth those--so, you can answer those
questions with yes or no | mean however - -

M CHAEL KELLY: Well, again, | think we--
we wel cone the continued engagenent with all of our
st akehol ders particularly the unions as we | ook to
nmeet these--this financial crisis we're in right now
So we were |looking at all of the existing collective
bar gai ni ng agreenents. W wll be |ooking at all of
our things that are currently in place to ensure a
snooth transition

CHAI RPERSON TORRES: | know you wel come
their engagenent, but do you have their buy-in, yes
or no?

M CHAEL KELLY: | think it's a
continuing--it's a continuing discussion we have
ri ght now dependi ng on the union, depending on the--
the |l evel of engagenent we've had so far

CHAI RPERSON TORRES: In the interest of

time, that's the extent of ny questioning.
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CHAlI RPERSON FERRERAS- COPELAND: Thank you
so nuch, Chair Torres. This concludes our hearing
for today. Thank you for testifying. W have a |ot
of follow ng up to do.

M CHAEL KELLY: Yes.

CHAI RPERSON FERRERAS- COPELAND: So we
wi || be engaging at the individual neetings, but also
information that this commttee needs. So you'll get
aletter fromny commttee. | need you to respond as
soon as possible because we will be using that
informati on for budget negoti ati ng.

M CHAEL KELLY: Understood. Thank you.

CHAI RPERSON FERRERAS- COPELAND:  Thi s
concl udes our hearing for today. The Finance
Committee will resune Executive Budget hearings for
Fi scal 2016 tonorrow at 10: 00 a.m in this room
Tonmorrow, which will be the |ast day of Council
hearings, we will hear fromthe Ofice of Managenent
and budget-- [shushing for quiet]

SERGEANT- A- ARMS:  Qui et, pl ease.

CHAlI RPERSON FERRERAS- COPELAND: --the
Depart nent of Finance, the Controller and the public.
The public portion of tonobrrow s testanent--testinony

will begin approximately at 1:30 p.m in this room
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As | nmentioned this norning, we will--we understand
that many seniors are people with disabilities who
wish to testify nmust | eave by a certain tine. So we
will try to accommopdate those needs tonorrow by
putting you on sone of the earlier wtness panels.
Any senior or person with disability or anyone who
requi res any additional accommodation, please nake a
note on your witness slip so that we know who you
are. For any nenber of the public who wi shes to
testify but cannot nmake it to the hearing, you can
emai | your testinony to the Finance Division at

fi nancetesti nony@ouncil.nyc.gov, and the staff wl]l
make a part of the official record. Thank you. This
hearing i s now adj our ned.

[ gavel ]
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