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[ gavel ]

CHAlI RPERSON FERRERAS- COPELAND: Good
norni ng an happy Frida. Wl cone to the city
council’s seventh day of hearings on the nmayor’s
executive budget for fiscal 2016. My nane is
Jul i ssa Ferreras-Copeland and | amthe chair of the
Fi nance Committee. W are joined by the Commttee
on Youth Services Chaired by ny col |l eague Counci
Menber Mat hew Eugene and the Conmittee on Comunity
Devel opnment Chaired by Council Menber Maria del
Carnmen Arroyo. Today we are here, today we w ||
hear fromthe Departnent of Youth and Comunity
Devel opment and the Gty University of New York.
Before we begin I'd like to thank the Finance
Division staff for putting this hearing together
including the Director Latonya MKinney, the Chief
Counsel Tani sha Edwards, Assistant Counsel Rebecca
Chasan, Deputy Directors Regi na Poreda Ryan and
Nat hen Toth, Unit Heads lesha R ght [sp?], Senior
Fi nance Anal yst Jessa [phonetic], Jessica Ackernman,
and the Finance Division Admnistrative Unit Nicole
Ander son, Mari a Pagan, Roberta Cotorano [sp?] who
pul | everything together. Thank you all for your

efforts. 1'd also like to rem nd everyone that the
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public wll be invited to testify on the | ast day
of budget hearings on June 9'" begi nning at
approximately 1:30 in this room For nenbers of the
public who wish to testify but cannot attend the
hearing you can email your testinony to the Finance
D vision at finance testinony at council dot NYC
dot gov and the staff will make it part of the
official record. Today’ s executive budget hearing
starts with the Departnment of Youth and Community
Devel opnent. The departnent’s fiscal 2016 executive
budget totals 536.8 mllion dollars which
represents a 44 mllion dollar decrease fromfisca
2015’ s adopted budget. 1'd like to begin by

wel com ng Deputy Mayor Richard Buery to today’s
hearing to di scuss sone news that is both wel cone
and in ny opinion | ong overdue regarding the 17

t housand m ddl e school summer after school slots
that had been cut fromthe executive budget. | am
excited that the deputy mayor is here today to nake
a brief statenent and then to answer questions for
20 m nutes before we proceed with the remai nder of
the hearing. Because the deputy mayor’s only here
for a short time council nenber’s questions for him

will be limted to two m nutes each. Just to recap
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this is a very inportant issue as you all now 27.7
mllion dollars for sumer m ddl e school
programm ng was reall ocated from DYCD s budget to
t he Departnent of Education’s budget for renewal
school s. The cut was made after 17 thousand
students had al ready been informed that they had a
spot in a sumer program which nmeant that thousands
of famlies who were relying on these prograns had
to be inforned that there was no space for their
children after all. This understandably cause nass
confusion and frustration in our comunities. But
on the good...but on that, onto good news at the
strong urging of the council the adm nistration has
decided to restore the funding to DYCD for the
sumrer program slots. The famlies of these
students can now rest assured that the program
spots they had been prom sed are available to them
The council is very grateful for the

adm nistration’s willingness to listen to the
concerns of the conmunity and this council and to
work with us to find a nutual ly agreeabl e sol ution
Wth respect to other itens in the DYCD budget |I'm

glad to see that the executive budget includes

funding for a hundred new shelter beds for runaway
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and honel ess youth as requested by the council as
wel |l as increased funding for nmental health
services for these youth. However | am di sappoi nted
that there is a lack of commtnment to youth

enpl oynent in the executive budget. In our budget
response the council’s proposed increase the
nunber of sumrer youth jobs to 50 thousand but the
i nsufficient funding included in the budget stil

| eaves a shortage of 10,836 slots for this upcom ng
year. In addition the council proposed creating a
new year-round youth enpl oynent programthat the
adm nistration did not include in the executive
budget. | believe that this is incredibly
important, is, this is an incredibly inportant new
program t hat nust be included in the adopted budget
in voluntary unenpl oynent anong 16 to 24 year ol ds
has been shown to, [coughs], excuse ne, to
correlate with lower lifetime earning potential in
greater |ikelihood of future unenploynent |eaving

| arge segnments of the population at risk for

i nvolvenent in the crimnal justice system The
council’s proposed program could create 8,000 youth
jobs with up to 192 hours of enploynent per year at

an hourly rate of $9.00 per hour. | look forward to
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continuing our negotiations with the adm nistration
to make sure that this is included by adoption. |
will nowturn the mc over to nmy co-chairs, first
Counci | Menber Arroyo and then Council Menber
Eugene for their statenents. And then we will hear
from Deputy Mayor, fromthe Deputy Mayor. After
that we will hear fromthe DYCD conm ssioner after
comm ssioner...testinony the first round of
questions for the agencies will be Iimted to five
m nutes per council nmenber. And if council nenbers
have additional questions we will have a second
round of questions to three mnutes per counci
menber. Council| Menber Arroyo.

COUNCI L MEMBER ARROYO. It’'s, it's
stuck. Good norning every, every one. Thank you
Madam Chair. | want to wel come our co-chair Counci
Menmber Eugene and thank all three commttees for
the work in getting us prepared for this hearing. |
am Maria del Carnen Arroyo. | chair the Commttee
on Comunity Devel opnent. | would like to thank the
nmenbers of all three conmttees for joining us
today and they will come through as the hearing

goes on. W have conpeting hearings going on. |

want to thank the Deputy Mayor for joining us this
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norning and | ook forward to your testinony.
Commi ssi oner thank you for joining us. And |’ m

pl eased to have this opportunity to hear fromboth
of you and | ook forward to a productive
conversation as that is what we always strive to do
during these hearings. DYCD is one of our city’'s
nost reliable and trusted supporters of positive
devel opnment in our children, in our famlies and in
our conmunities. This agency is certainly the
council’s go to agency for everything fromafter
school programmng to GED prograns. This is why |'m
concerned that one of its staple services offering
adult literacy programm ng to undocunented

I mm grants has been transferred out of this
agency’ s conpetent hands and into anot her agency
whose conpetency |I’m not questioning. | just don’t
see why we need to change sonething that’ s not
broken. In two years DYCD s literacy services under
the deferred action for childhood arrivals program
has enrolled nore than 7,000 participants offering
Engl i sh | anguage courses and job...one of the city’'s
nost vul nerabl e popul ati ons. They have been on

track to exceed their targets for the year and have

overal |l denonstrated great success with this
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program and |’ m anxious to hear the comm ssioner’s
opi ni on about this change. Wile | understand and
respect the admnistration this desire to
consolidate the city’s legal services into one
office I wonder whether renoving all of DYCD s
docket programng including its ESOL programis
necessarily our best option. | look forward to

can turn it over to our co-chair Council Menber
Eugene. Hearing fromthe conm ssioner and, and his
take on the situation and seei ng whet her sonething
can be done to preserve these incredibly val uabl e
and inportant literacy services as we have becone
accustoned to their delivery in our comrunities.
Bef ore we begin and hear fromthe deputy mayor |
want to take a quick second to thank nmy conmttee
staff who have worked really hard to get us
prepared for this hearing Al ex Paul enoff ny | egal
counsel ...both whom sitti ng back there...and Jessica
Acker man whose done all the nunber crunching. Thank
you Jessica enailed nme last night at 11:00. | don’'t
know why we’re making our staff work at 11:00 but

t hank you Jessica. You have all worked very hard

and now Madam Chair if | may | can turn it over to

our Co-Chair Council Menber Eugene.
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COUNCI L MEMBER EUGENE: thank you very
much Madam Chair Ferreras. And thank you Co-Chair
Arroyo. Thank you very nuch. |’ m Council Menber
Mat hi eu Eugene and I’ mthe Chair of the Commttee
on Youth Services. | would also |like to thank
Counci | Menber, again Council Menber Arroyo and the
Madam Chair of the Finance. And | want to thank
al so everyone for comng to this inportant...today
to review the admnistration fiscal 2016 executive
budget for the Devel opnent of Youth and Community
Devel opnent. |’ m pl eased al so to wel cone both the
deputy mayor and the conmm ssioner...this norning and
| look forward to hearing fromboth of you. | know
that the many of us here are very interested to
hear about the plan for...summer progran ng and we
will do so very shortly. But we al so have questions
about the recent RFP for after school programm ng
that use...to be supported by the city council. The
addi tional support supervision and...that children
receive through the after school prograns is not
only a vital part of the devel opnent but al so
ensures that there safe and well care for while the

parents are at work. We want to ensure that these

services are available to everyone who needs it.
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And when the...where they' re admtted...|’ mal so very
interested in discussing opportunities for all the
children and young adults. The summer youth

enpl oynent program as we all know receive nore than
130 thousand application. But this year there’'s
only noney for 49 thousand jobs. Last year we

wor ked together. We...to increase the nunber of job
to 45 thousand...j obs. Now we are goi ng backward.
The council al so requested fund for a new year
round jobs programto support another 8,000 young
peopl e but we see nothing in the budget for this.
We have a noral obligation to our young people to
ensure that they not only have opportunities to
stay out of trouble but also to prepare them as
fully as possible to enter the workforce and find
good jobs. This what ASYEP is all about. In fact
the...started reveal that youth...in the SYEP were
not only nore likely to achieve at a greater
academ c level and find greater success in the
wor kf orce than those who never had the, enjoy this
experience but that the rate of nortality anong
SYEP participants over the course of time was |ess

than the rest of the popul ation. SYEP not only

i mproves the life but also it actually saves |ives.
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| appreciate that the mayor has new plan for

of fering summer jobs, internships, and nentorshi ps.
And | look forward to readi ng about these as well.
But we nust al so focus on the opportunities that we
be avail able now this year for our young adults. W
must never forget that all youth are the future

| eaders on this city and al so our country. There,
they, they’s no better investnent that we as a

soci ety can make than in prograns that enrich the

| ear ni ng process for our young people and provide
‘emwith the skills...and di scipline...academ cally
and go on to lead highly successful and a
productive life as adult. W nust also do nore for
t he hardwor ki ng parents of our youth in this city.
So many of them work day and night to provide for
their children never having the opportunity to take
time off fromwork and go away on a vacation or to
send the children away to a weekend and retreate a
sumer canp. For all this parent we nake great
sacrifices on behalf others of their sons and
daughters and al so on behal f of the city of New
York...contribute to the econony of the city of New

York. We as a city, we nust guarantee that we wll

al ways have the resources in place to guarantee
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that their children are always ensure. .safe place
to be after school hours. In the good city of New
York we certainly have the resources to nmake this
happen. Before | turn it, | turn the floor over to
my co-chairs I would |like to thank the staff who
have contributed to today’'s hearing. And | woul d
li ke al so to thank the nmenbers of our taskforce
Kinberly WIliams, Mchael Benjamn, Frasier Ai,
and Jessica Ackerman. And | would like also to
thank ny staff...and Vanessa...for all their hard
work and their help and to make this possible. Let
nme take the opportunity also to thank all of you,
ny col |l eagues who sign the letter that | sent to
the mayor asking the restoration of the noney for
the summer program And | want to thank al so al

t he advocate and the wonderful people for the
canmpai gn for, for children. Thank you very nuch for
your participation, your continued effort, thank
you very nuch because what happen...the restoration
of the funding is not only a victory for the
children for the parents but it is also a victory
for the city of New York. It is also a victory for

the Mayor de Blasio. Thank you to all of, all of

you. Let’s continue to work hard and together. It
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was a teameffort. Let’s continue to nmake the team
effort to ensure that all children receive the too
and al so every opportunities that they need to
becone the | eaders of tonorrow. Thank you very
much, very much. Madam Chair, thank you

CHAlI RPERSON FERRERAS- COPELAND: Thank
you Chair Mathieu. W will now have the opportunity
from hearing from Deputy Mayor Buery, Buery, sorry.
And again we, we, we do want to recognize that this
is a nonent that doesn’t necessarily happen where
we're able to answer budget questions after a great
rally. And you know and after sone serious
questioni ng of our chancellor. So |I'mvery
appreciative to the adm nistration, to the canpaign
for children, and all of its advocates. Chancell or
Farina was put in a very tough position yesterday
so I'"mglad that you were able to respond in the
way that you have. So |I'm |l ooking forward to
hearing your testinmony. W’ Il have a few questions.
Again we had the Deputy Mayor here before the
comm ssi oner conmes on. Because the comm ssioner,
you are going to have to answer these questions so

I’mglad the deputy mayor’s here. And then nenbers

we're going to put the clock on for two m nutes
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because the deputy mayor’s only here for 20 m nutes
so that way we all have an opportunity...And he’'s
going to very specifically talk about the
restoration of the sunmer slots. Right here. And
we’' ve been joined by Council Menbers Chin, Cornegy,
MIler, Mealy, and Rosenthal. And Deputy Mayor you
may begi n.

DEPUTY MAYOR BUERY: ..that work? ..on?
Al right. Good norning chair Ferreras, Chair Eugene,
Chair Arroyo and also all the nenbers of the
Comm ttee of Finance, youth services, and community
devel opnent. Good norning to all of you Council nman
MIller, Chin, Cornegy, Rosenthal, and Mealy. MWy
nanme is Richard Buery, |I'’mthe Deputy Mayor for
Strategic Policy initiatives. And on behal f of
Mayor Bill de Blasio | want to thank you for
allowng me this opportunity to testify before you
today regardi ng m ddl e school sumer enrichnent
prograns. As Chair Ferreras just articul ated
Conmmi ssi oner Chang, Conmi ssioner Chong will then
present testinony on the entirety of DYCD s fisca
year 2016 executive budget plan. W have heard | oud

and clear the concerns raised by parents, providers

and advocates about the loss of slots in the mddle
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school sunmer program And | am pl eased to announce
today that the admnistration will fund the full 34
t housand m ddl e school seats for the upcom ng
summer. These prograns will continue to provide
quality enrichnent prograns in art, dance, sports,
and stem t hroughout the sunmmer. Last year the
expansi on of the summer programwas intended to be
for one year only. This year we determ ned that the
great est fundi ng need...the renewal schools. However
providers were prematurely notified in March that
they could begin enrollnent for the upcom ng
summer. The continuation of the funding for the 34
t housand seats is for one year only but will ensure
that no famly...provider |eft hangi ng when the
school, when school ends next nonth. DYCD is
working with city hall on details of the

i npl enment ati on of the funding restoration and we'l|
be back in touch with the council and providers
around full details next week. W remain conmitted
to a successful summer programand we’' || work
closely with providers to nake sure that we have

one. Again | want to thank you for the opportunity

to testify today. |I'’m happy to take a few questions
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on the restoration of the sumrer program and then |
wWill turn it over to conm ssioner Chong.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Deputy Mayor. Cbviously the council’s very
excited to hear the adm nistration has listened to
the community’s concerns and the council’s concerns
and decided to restore the funding for the sunmer
after school slots. But since the admnistration’s
reversal is comng so close to the start of the
summer prograns. | have a few operational questions
that | hope you'll be able to address. | know that
you say you’'re going to get back to ne next week
but as much as you can answer now | woul d
appreciate it. Wiere is the funding to restore the
sumer slots comng fron? And will the funding
shift cost any other prograns or services to be cut
or reduced?

DEPUTY MAYOR BUERY: Thank you. So | do
want to comrit that no other initiatives will be
affected by this restoration. Al of the resources
will conme fromefficiencies cityw de and again
we'll be able to provide you nore details later but

all the resources to fund these summer slots wll

come fromefficiencies through city governnent. |




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH COW TTEE ON
YOUTH SERVI CES, COW TTEE ON H GHER EDUCATI ON,
COW TTEE ON COVMUNI TY DEVELOPMENT

19

just want to repeat no initiatives will be cut in
order to fund this restoration.

CHAI RPERSON FERRERAS- COPELAND: Wi | e
I"’mreally happy to hear that and that you’ ve put
that on the record we're in the mddle of a process
that 1’ve been a very big stickler on if
transparency. So we, you just submitted a savings
program or an efficiency programso |I'd like to
know where el se those efficiencies are going to be
and | woul d hope that they’'re going to be submtted
ina forml way to this commttee, expeditiously.

DEPUTY MAYOR BUERY: Yeah, thank you

CHAI RPERSON FERRERAS- COPELAND: Ckay.

Now that the funding is being restored will DYCD
have the tinme and capacity to get all the slots up
and running for this sumer? And will all the
students who have a spot, who had a spot before the
funding was cut and 1’'Il be eligible to get their
spot s back.

DEPUTY AYOR: So again DYCD will work on
operational details...in close touch with providers
to make sure the programcan be run fully, have
every confidence in DYCD and providers will be able

to do as you say and again at the full restoration
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of the nunber of slots that providers were
expecting and so the full 34 thousand slots wll be
restored ad again providers working with DYCD wi ||
make sure that it happens in a way that makes the
nost sense for famlies and comunities.

CHAI RPERSON FERRERAS- COPELAND: Great .
So as a, sonmeone who’'ve ran a DYCD funded program
for many years as a forner beacon director | can’'t
tell you how challenging it is to get registration
forms, pull them back, bring them..like that is
just a daunting process for the providers. So |I’'m
hopi ng that DYCD will have all the support
necessary and understand that providers wll have
to have additional tinme to get fornms out. W nay
even have to go back. You know every organization
is going to have to develop their own, new system
now because the letters win out. You have the
program you don’t have the program And now we're
sayi ng you have the program So this is an, an
operational nightrmare now for sone of these
nonprofits.

DEPUTY AYCR Well let nme say they have

al so spent many years runni ng DYCD funded prograns.

So | understand the chall enges involved. Again
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this, DYCD understand that this was an error on
their part. And again DYCD will be...out to
providers very closely and working with providers
to nmake sure that we get to the bottomline which
is that those young peopl e have a trenendous
enriching, rewarding and safe sumrer and DYCD wi | |
do whatever it takes to nmake sure that that
happens.

CHAI RPERSON FERRERAS- COPELAND: G eat .
And before | open up to questions of, for ny
col | eagues that great enriching and rewardi ng and
safe experience is also needed in FY "17. So |I'm
just saving this spot of engagenent right here
sayi ng the sane excitenment that we have now we’'re
going to bring to the fight for FY ' 17 funding.

DEPUTY AYOR: Well again | ook the
adm nistration fully enbraces the inportance of
sumrer prograns. W are only, we are naking a one
year conmitnent for the funding for the sumer and
[’msure we'll continue to have di al ogue...[cross-
t al k]

CHAlI RPERSON FERRERAS- COPELAND: Wl |, so

we're just changing the, the narrative now to say

that we don’t want to have a budget dance. W don’'t
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want to engage in this way with this

adm ni stration. We're working together. So |I’'m
hopi ng that you can take this nessage back and say
you know we’re happy for FY '16. FY '17 is now our
new focus. Ckay, thank you Deputy Mayor

Col | eagues, questions? Council Menber...oh I’ sorry
we're going to have the chairs ask their questions
and then...oh okay.

COUNCI L MEMBER ARROYO It’s kind of
funky...you first and then the comm ssioner so we,
we have to get our questions straight. One year
comm tment and that was going to be ny question it
was base lined in DYCD s budget why only one year
if...l nmean it just seens at it work for all of us
to make one year commtnent for sonmething that’s so
i mportant. Wiy only one year?

DEPUTY MAYOR BUERY: Well | ook...Go
wi t hout saying as...obviously as you all know there
are lots of things in this budget, |ots of
i nvestments that we have made as an adm ni stration
and...the wel | being of children. And so every budget
represents difficult, difficult budget decisions.
So again the commitnent we’re making given the

error that DYCD nade in comrunicating these
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prograns to the providers is that we're going to
commit to righting that wong for the sumrer. And,
but again it is only a one year comm tnent.

COUNCI L MEMBER ARROYO Well | think one
of the things that...and just to echo the, the
fi nance chairs comments and not understandi ng the,
the | ogic behind the decisions that are nade and or
the commtnents that the adm nistration nmakes. W
can only pick a fight because we’re not clear why
you got to where you got. And the |logic that was
used to nake that decision so that noving forward
under standi ng the |l ogic and yes the chal |l enges. W
know that there are many but it was this or that.
And if we understand that very basic principal the,
the conversation is |less, you know | ess, |less of a
conflict and we have | ess parents on the steps of
city hall you know calling on the adm nistration
and calling the mayor all kinds of nanmes because he
doesn’t seemto care for our youth, our children,
our seniors, it’s just this dial ogue has to change.
And, and |I’m | ooking forward for that change
because we’ve seen this novie before. W know how

it ends and then we have to rewite the script next

year. And it’'s just, it takes too nuch energy. So
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hel p us understand before you announce deci si ons,
hel p us understand the | ogic that goes into your
deci si on maki ng so we can maybe be al so a voice for
pushi ng the agenda.

DEPUTY MAYOR BUERY: Yeah so if | could
just thank you very much Councilwoman. If | could
sort of make two, just two brief statenents in
regards to try to answer your question or to
respond to the, your statenment. First of all |
think it’s clear that this admnistration is fully
and deeply commtted to the well being of children.
The expansion of idle school afterschool prograns
is historic and | think deeply represents our
comm tnment to providing quality after schoo
services to idle school students around the city.
And so we think that conmtnent itself reflects
this adm nistration’s commtnment to children. As to
what happened again it was an error on the part of
the DYCD. And we’'re going to work now to renedy
the...it’s no nore conplicated than...error based on
best intentions trying to nake sure that providers
had information early for exactly the reasons that

Chair Ferreras said. And again now noving forward

we, we're going to nake sure that we have good
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di al ogue with council about how we nove forward and
are excited about meking sure that those famlies
are well served this sumer.

COUNCI L MEMBER ARROYO:. Best intentions
and the road to sonewhere unpl easant we know are
related right? There, there are other issues
related to after school programm ng...and the
funding that the council has put into the budget
over the last two years to preserve slots that were
| ost because then DYCD did not have enough funding...
not because providers were not perform ng but
because there was not enough budget to cover all of
the slots. RFP was rel eased, awards were announced,
and we’re now comi ng up on the conversation of
again community groups in, in our districts not
receiving a grant or | osing the nunber of slots
that they were programed to, to provide with the
di scretionary dollars that the council put into the
budget over the last two years. So | think we need
to rather than again react we had a rally yesterday
about the childcare slots...and granted it’s a
di fferent agency but how many OST slots have been
| ost through providers that the council has funded

through its discretionary funding over the last two
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years. And you m ght not have that answer now. You
m ght not have cone prepared to answer that
question but commissioner I'mgoing to reiterate
the question to you. The comnm ssioner, okay.

DEPUTY MAYOR BUERY: ..conmi ssi oner Chong
to respond.

COUNCI L MEMBER EUCGENE: Thank you very
much Madam Chair and Conm ssi oner thank you for
your testinony...Deputy Mayor |’m sorry. Thank you.
And you know for all of us this is a big issue,
very big..we’'re all pleased that the mayor restored
the noney for the summer program But the problem
for all of us is only for one year, only one year
My question to you is you know t he sumrer prograns
are so inportant, we all know that | don't have to
take...three hours to talk about it, especially when
we see what is happening in our comunities...crine
are increasing. And |I know...personally, and | know
that he is very dedicated to do everything you know
to provide...young people the resources they need to
becone positive people because |I’ve wal ked wi thin,
in the past...before | was elected. But due to the

i nportance of the sumer program..programfor the

young people to keep the communities safe and to
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keep the children...\Wien the adm nistration deci ded
that he’'s going to be one year only. Is there any
conversation, any effort through see there, there’s
anot her identity for the...\Wat effort have been
made to ensure that you know we can have the
fundi ng al so for another additional year, for many
years. Why the adm nistration decided just you know
it’s going to be one year.

DEPUTY MAYOR BUERY: Wel | again, again
I’'m I'msorry | have to, to repeat ny answer from
before. Certainly you will not hear ne or anyone
fromthe adm nistration discount the inportance of
sumer progranms and quality...program for our
children. But the conmtnent when the
adm ni stration |ast summer added these slots it was
i ntended as a one year investnent the mayor’s |ong
term conm tnment was to fund afterschool prograns
for...New York City not to fund sunmer prograns. So
here we are, we are nmaking the one year comm tnent
as we’ ve described before and we're very excited to
do so, very looking forward to working with

providers to have this be a, a stellar rollout. But

as of right nowit is only a one year comitnent.
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COUNCI L MEMBER EUGENE: But what would
happen next...l et assune that you know the mayor ...
the funding for the next year. |Is that in, other
identity, is that nmean that the children...the
sumer are going to be at the corner of the street
doing all negative thing and their parents who are
wor ki ng very hard to contribute to the econony of
the city of New York, are there going to be worry
about the...children in the...while they are working...
What woul d be the situation? What are we going to
offer to those young people, to those children
while their parent are working hard to contribute
to the econony of New York Cty, to pay taxes. And
their parents, those parents they have the right to
have a piece of mnd. But their children will be in
a safe place where they will continue to |earn
positive skill and also to say, to stay safe. \Wat
will be the situation? Were the children will be?

DEPUTY MAYOR BUERY: Wl | again Chair,
Chairman | think this adm nistration and all of our
wor k have denonstrated a real commtnment to the
children famly...the New York Gty. | would put our
record up there against anyone’s and we | ook

forward to continuing to work with the council and
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famlies to make sure that we continue to build a
city that works for all New Yorkers including the
nost vul nerabl e New Yorkers. | think the

i nvestnents we’re making with here in...the
denmonstration of that commtnent. W | ook forward
to continuing to work with the council to make sure
that we continue to work with the council to nmake
sure that we continue to...the children and famlies
of New York.

COUNCI L MEMBER EUCGENE: Thank you. |
know t hat you have to...but | got...this is ny |ast
question, a very inportant one also, last...Yes. But
we know that providing jobs to these young people
during the sumer is a great thing but this is not
enough. And | ast year it was...one of ny, it was ny
initiative with the speaker to provide jobs to the
young peopl e year around. And | know the speaker
made a request of 17 [phonetic] mllion dollars to
provide job to 8,000 young people year. And we
didn’t see anything in the executive budget so what
can you tell us about that?

DEPUTY MAYOR BUERY: So Chair Eugene |'m
really only...about the restoration of summer

program.. Agai n Comm ssi oner Chong will be
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testifying inmmediately after me and | encourage you
to ask those questions to him

COUNCI L MEMBER EUCGENE: Wel | thank you
very much. Now | turn it over to Madam Chair. Thank
you very much Commi ssi oner.

CHAlI RPERSON FERRERAS- COPELAND: Thank
you Chair Eugene. W will hear fromtwo nenbers.
Counci| Menber Chin foll owed by Council Menber
Cor negy.

COUNCI L MEMBER CHI N: Thank you Chair.
Thank you. Deputy Mayor...we were very excited to
hear the good news | ast night at the Mayor’s Asian
Pacific Heritage Event. | know that |ast year you
said that it was a one-tinme conmtnent. | nean the
mayor made a, a historic commtnent to after schoo
program for m ddl e school kids. And | think that
the adm nistration al so see having a sumrer program
was al so inportant especially for mddl e schoo
students. And that’s why | think the adm nistration
made that commitnent. Now in the prelimnary budget
the noney was there for sumrer program And as
staff tells it it was also in there for the out

years. So | think the adm nistration at that tine

maybe together with DYCD we received this as an
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i mportant all year around programfor m ddle school
student and it’s a great investnent. And so the
noney was put in. And | don’t think it’s DYCD s
fault if they, in, if they told the provider and
the provider that what they saw in the budget was
al so very happy excited right? That this programis
going to continue. And all of a sudden it disappear
in the executive budget alright... And the noney was
transfer sonewhere else. So that is unacceptable
deputy mayor. |I'mglad that you know the
adm nistration reversed it back and rei nspect to
see that noney al so back in the out years because
conmmitment to the mddle school student, it’'s a
great investnent and we appl aud the mayor for that.
And he just cannot backtrack okay? So | really
asked you to take it back but it cannot be a one
year conmtnent. It has to continue. And we have to
find the resources for it because it’s such an
i mportant investnment. So | expect you to take that
back.

DEPUTY MAYOR BUERY: Well thank you very
much agai n. You know respectfully schools out NYC,

SONYC, was concei ved as an afterschool program and

designed to provide free afterschool programto
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every m ddl e-schooler in New York GCty. W' ve...
happy about the investnent we’ ve been able to nake
in summer program You' Il not hear ne or anyone

el se say that sunmer programs are not inportant to
our children. Again we're very excited, we’'re able
to restore those funds for the sumrer, this sunmer
But SONYC...originally conceived by the nmayor is an
afterschool program And we’'re so excited that
there are literally tens of thousands of after, of
students around the city who are having...enriching
experiences after school as a result of the mayor’s
| eadership with the support of the council. Thank
you.

CHAlI RPERSON FERRERAS- COPELAND: Thank
you Council Menber Chin, Council Menber Cornegy.

COUNCI L MEMBER CORNEGY: Good nor ni ng
Deputy Mayor

DEPUTY MAYOR BUERY: Morning Sir.

COUNCI L MEMBER CORNEGY: I, | would just
like to reiterate sonething that the Chair Ferreras
brought up and just add that you know I find nyself
on the steps of city hall this week, very often
fighting for the life's blood of |ocal providers.

And | just want to nake sure that you can ensure to
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me today that they won’'t be disproportionately
penal i zed for any, for, for trying to now rectify
this, this problem So the capacity, a lot of them
don’t have the capacity to shift gears on the dine
which they' || ultimately be asked to do at this
point. So I just want to make sure that they’'re,
that they' re afforded every opportunity to make
right with their constituents and consuners and
have them enrolled correctly. So any under
enrol Il ment, any length of period of tinme, if they
need an extended period of time to get done what
they need to done, to get done what they need done
that that’s afforded to them

DEPUTY MAYOR BUERY: Well thank you for
that feedback. Again DYCD s going to work with city
hall to work out all the details with providers
next week so that everybody.. Commtted to nmaking
sure that this is a great sunmer for children and
the providers have what they need to be successful.
And so we | ook forward to working with providers to
make sure that they can do their work effectively.
Again | understand that the chall enges are running

those progranms and we’re going to nmake sure that we

can, we can address those needs effectively.
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COUNCI L MEMBER CORNEGY: Thank you.
DEPUTY MAYOR BUERY: Thank you.
CHAI RPERSON FERRERAS- COPELAND: Deputy
Mayor | just want to put sonething on your radar

and this is not a negative thing. So we thank you
for your efforts and for taking tinme to be here.
It’s alittle bit unusual for us to have a deputy
mayor at, at the budget hearing. So we really do
appreciate you taking tine. | had a neeting earlier
this week and I nmet with United Wy and the Wnen’'s
Center for Education and Career Advancenent. And I
did not know that we had a deputy mayor for
strategic policy and initiatives. So | advise these
two organi zations to reach out to Deputy Mayor
Paoli. | realize that maybe you m ght be the best
poi nt of contact for themto discuss the report
that’ s been prepared, overl ooked on the...the
struggle to nake ends neet in New York Cty. And
they al so have a report that provides for us a
self-sufficiency standard in terns of the incone

|l evels of famlies in different conpositions shoul d
be making with not only incone but eligibility

t hrough benefits. So | just want you to know that |

am going to reach out to those organi zations and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH COW TTEE ON
YOUTH SERVI CES, COW TTEE ON H GHER EDUCATI ON,

COW TTEE ON COVMUNI TY DEVELOPMENT

35

advi se that they reach out to you to put this

di scussi on on your radar as we take up a discussion
internally on how we can strategize on how to

i npl emrent sone of the recomendati ons that have,
are being made in that report. So again thank you
for being here and taking the tine.

DEPUTY MAYOR BUERY: Thank you. | | ook
forward to it.

CHAI RPERSON FERRERAS- COPELAND: Thank
you. And Deputy Mayor just wanted to reiterate that
there’s nothing nore disruptive to a famly than if
you don’t know where you' re going to send your
young person while you have to go to work. So |
know that the mayor, this is very inportant to the
mayor. He often tal ks about a tale of two cities
when a fam |y doesn’t know where they' re going to
send their kids or where their children are going
to be safely over the summer, it’'s a challenge. So
when we tal k about FY '17 it really isn’t about we
just want to have the battle with you, it's really
about those famlies. And it goes lock in step with
every principal that the mayor has uttered through

every process. So afterschool programring is great.

Sunmmer prograns are really needed because famlies
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don’t have an option. And the option often tine is
going to be that you know people are going to be

| eft home al one. So thank you for resolving this
for 16. W will, as soon as we pass the budget
we're going to start tal king about '17.

DEPUTY MAYOR BUERY: | do not doubt it.
Thank you very nuch.

CHAI RPERSON FERRERAS- COPELAND: Okay.
Thank you very much for com ng today Deputy Mayor
Commi ssi oner you may... Conm ssi oner ny Counsel
Rebecca Chasan will swear you in and then you nmay
begi n your testinony.

COMWM SSICER. Do | raise ny hand or
anyt hing or...No? Ckay.

COUNSEL: Do you affirmthat your
testinony will be truthful to the best of your
know edge, information, and belief?

COW SSI ONER CHONG | do. Alright. Good
norni ng Chair, Chai rwoman Ferreras- Copel and,

Chai rman Eugene, Chai rwonan Arroyo, and nenbers of
t he Fi nance Youth Services and Comrunity

Devel opment Conmittees. |I'’mBill Chong,
Comm ssi oner of the Departnent of Youth and

Communi ty Devel opnent. And |1’ m joi ned by Susan
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Haskel | Deputy Conmm ssioner Youth Services and
Sandra Cutierrez Deputy Conm ssioner of Community
Devel opnment. Thank you for the opportunity to

di scuss DYCD s fiscal 2016 executive budget. Since
we testified in late March DYCD has received new
resources for additional m ddle school SONYC
program seats COVPASS el enentary prograns,
cornerstones, conmunity centers, and shelter beds
for runaway and honel ess youth. The fiscal 2016
executi ve budget includes 160.2 mllion for our
SONYC prograns. This includes 50.2 mllion in new
funding to add over 7,200 new m ddl e school SONYC
seats this Septenber. This will raise the cityw de
total to nearly 86 thousand seats which we, at,
whi ch can approxi mately serve 107 thousand
students. |I'’mal so happy to say as you’ ve heard
from Deputy Mayor Buery that after the hearing,
after hearing from parents and, and young peopl e
the adm nistration will fund the full 34 thousand
m ddl e school seats for this upconm ng sumer for
this year only so that famlies and providers are
not |eft hangi ng. The executive budget also

includes 3.6 mllion for sumrer prograns for 96

renewal schools. The developing plan is to contract
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wi th existing DYCD afterschool providers to operate
satel lite sumrer prograns at school sites w thout
exi sting conprehensive sumer ...programm ng. Myor
de Blasio also base lined 5.9 mllion to ensure
continuity of service for 17 elenentary schoo

based conpos year around prograns that DCE funded
in fiscal years 2014 and 2015. The funding is now
in DYCD s budgets. Contracts for the current
providers will be extended to provide sumer
services. Anew RFP will be issued this sunmer to
sel ect providers for new contracts to begin

Sept enber 1%', 2015. The executive budget al so
invest in cornerstone centers. 23.4 mllion was
base lined for 45 cornerstone centers that began
operating in January of 2014. W also receive 8.9
mllion in new funding for DYCD funded providers to
assume the operations of another 24 NYCHA community
centers starting July 1% 2015. Transferring these
centers to DYCD allows themto remain open and
provi de budget and operations relief to NYCHA and
al so | everages DYCD s expertise working with
comunity center providers and NYCHA conmunities to

devel op quality prograns and services. Al

cornerstone centers will have extended sunmmer hours
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again |like | ast year. Conbined with the original 25
cornerstone centers DYCD...a total of 94 cornerstone
centers. An RFP will be released this fall to

sel ect providers for new contracts to begin July
1, 2016. To further address youth honel essness
the executive budget adds 4.2 mllion to fund

anot her 100 shelter beds for runaway and honel ess
yout h. Conbined wth |ast year’s increase DYCD w ||
have funding for 453 shelter beds in fiscal year
2016. Proposal ...runaway and honel ess youth RFP | ast
Wednesday, May 20'". And we expect to announce
awards in md-June. But the start of the summrer
yout h enpl oynent program over a nonth away our
current SYP budget stands at 57.7 mllion. At this
| evel we can currently serve 39, 252 young peopl e
this summer. Another 14.5 million is needed to
reach a total of 72.2 mllion which would allow us
to serve over 47 thousand youth again. W' re al so
doubl i ng the nunber of vul nerable youth SYP slots
from1,000 to 2,000 this summer. On July 1%, 2015
15.6 mllion in new nei ghborhood devel opnent area
contracts operated by 136 providers will begin.
These prograns are funded by the federal comunity

services block grant. One...NDA programw || offer
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services to...youth and i nclude case managenent, job
skills devel opment and a 14 week internship. The
remai ni ng NDA services include educational support
for high school youth, housing assistance, healthy
services, healthy famlies, senior services, adult
literacy, and inmm grant support services. W’re

al so nmoving forward with a transition to workforce
i nnovati on and opportunity act progranms or WOQA
whi ch replaces the workforce investnent act. WOQA
requires that at least 75 percent of its funding
for youth support prograns for out of school youth.
W QA takes effect July 1°, 2015 but the fina
federal regulations will, will not be issued unti
July 1%, until January 2016. In the interim DYCD
has begun to advi se contractors...changes to youth
eligibility requirenments performance neasures and
new youth program el ements. DYCD has started to
devel op a concept paper for WQA in school and out
of school youth prograns which we expect to rel ease
this sunmer. W al so expect to rel ease an RFP for
W QA youth services this fall. Wth this executive
budget Mayor de Blasio continues his conmtnent to
providing enriching activities for our city’s

youth. Quality prograns in NYCHA comunity centers
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and reduci ng youth honel essness all the while
maki ng sure that struggling schools across the city
have the resources needed for student success. |

| ook forward to working with the council to pronote
the opportunities for young people and comrunities
created by the mayor’s key investnents in DYCD
Thank you again for this chance to testify today.
And we are happy to answer any questions.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Conmi ssioner. And on the 7'" day of budget
hearings this is the shortest testinony we've
really are excited by.

[l aught er]

CHAI RPERSON FERRERAS- COPELAND:  So
thank you. So we’re...[cross-talKk]

COWM SSI ONER CHONG  You’ re wel cone.

CHAI RPERSON FERRERAS- COPELAND: ..this to
you. Yay! So that, it gives us an opportunity, very
informative but it also gives us an opportunity to
ask our questions as nmenbers. So | wanted to talk
about the COWPASS slots. DYCD recently issued an
RFP for COMPASS and with increased price per
participant rate of 32 hundred. After the RFP was

i ssued OVB declined to authorize the increased
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price so the RFP that were actually awarded w ||
only pay a rate of 28 hundred doll ars per
partici pant. Can you wal k us through what happened
and what are your plans to nove forward with the
awar dees who t hought they woul d be receiving equal
conpensation to DYCD s ot her program providers.

COW SSI ONER CHONG  So the RFP stated
32 hundred because that was the rate in the 2011
RFP. The council funded prograns that had been
operating year to year were at 28 hundred. We had
put a request in but we’'re unable to secure
additional funding to bring it up to 32 hundred. So
we waited until the executive budget was rel eased
and then unfortunately funding wasn’'t there. So we
basi cal |l y nmade awards based on 2800 but nmai ntai ned
the sane | evel of seats as |last year. So cityw de
the service levels stayed the sane. W, one of the
things we did...there were three goals in...

CHAI RPERSON FERRERAS- COPELAND:
Commi ssioner if I'’mresponding to an RFP...

COW SSI ONER CHONG  Ri ght .

CHAlI RPERSON FERRERAS- COPELAND: ..and you

tell me that I’mgoing to get 32 hundred dollars

I’mgoing to respond to the RFP with all the
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prograns, bells and whistles, support services,
hiring staff, head count all, do all that so that I
can get that RFP. [cross-talk] Then you tell nme you
got it but I"mnot going to exactly give you that
noney.

COW SSI ONER CHONG. Every RFP nakes
cl ear that awards are based on funding
availability. W didn’t want, we wanted to be
prepared that if we got the additional funding that
we could nove forward. But now that we're
devel opi ng budgets peopl e can nmake adj ustnents
based on the | ower rate. So what they may have
proposed in the proposal can now be dial ed back.
W' re going to be flexible in the staffing
requi renments, mndful of the | ower cost per
participant. W were, we were hoping for the best
but we’re now nmaki ng adjustnents to adjust to the
reality that we don’t have the funding and we want
to nove ahead and maintain the same | evel of
services that previously existed.

CHAlI RPERSON FERRERAS- COPELAND: But then
what happens is that you may have wanted to hire an

activity specialist at $15.00 an hour now you have

to hire this activity specialist at $9.00 an hour.
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And it speaks to the challenge that we have when we
talk about a tale of two cities. W re |like
becom ng a feeder programto a tale of two cities.
And that’s a big challenge for us. So I want to
make sure that you know how can we figure out a way
to nmessage our RFP so we’'re not in a situation
agai n.

COW SSI ONER CHONG Vel we, it was a...
given the timng of when we had to rel ease the RFP
to make sure contracts, we had to nove ahead not
know ng whet her the funding was in place. So we, we
again try to base it on what the previ ous RFP was
but we didn’t want, it would have been | think a
m stake to rel ease award letters w thout know ng
whet her we had noney.

CHAlI RPERSON FERRERAS- COPELAND: |, |
woul d think for negotiating purposes next year you
gi ve the | ower nunber under prom se and over
del i ver ...

COWM SSI ONER CHONG  Ri ght .

CHAlI RPERSON FERRERAS- COPELAND: Ri ght ?
So that at least if you did get the noney in the

executive budget you can turn around and say guess

what we have this additional funding that we were
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able to get fromQOvB. But it’s a problemwhen we
say sonething and especially when you're trying to
establish relationships with non-profit
organi zations. So what’s to say that the next RFP
they get they're not going to be...do you understand
where |’ m goi ng?

COWM SSI ONER CHONG  No | under st and.

CHAI RPERSON FERRERAS- COPELAND: | don’t
want to beat a dead horse but it is a problem

COW SSI ONER CHONG. | agree we coul d
have been better in managi ng expectations here. W
were optimstic and perhaps overly optimstic that
the fundi ng woul d come through. So we are being
flexible in the staffing requirements. W know for
exanpl e one of the big changes in the RFP issue in
2011 was required educational specialist for those
that getting 20, 32 hundred. W're not going to
require if people want to hire sonebody they’l
have that flexibility but it is not going to be a
requi rement. We’'re going...

CHAI RPERSON FERRERAS- COPELAND: An how
are you going to conmunicate all this to the

organi zat i ons?
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COW SSIONER CHONG GCh it’s in the
contract devel opnent stage. So the award letters
have gone out. People are devel opi ng budgets. So we
are being extrenely flexible in obviously in what
they proposed in the proposal versus what actually
they’re going to submt as a contract budget.

CHAI RPERSON FERRERAS- COPELAND: That
just, | just want to be clear it doesn't sit well
wi th anyone here when you’ re saying you know we're
going to be flexible after we already give the
award. So we need to fix that and that can’t happen
again. And we’'re going to engage. | don’t want to...

COWM SSI ONER CHONG  Ri ght .

CHAlI RPERSON FERRERAS- COPELAND: ..t ake
too much tine on this because we’'re going to have
conti nued conversations...

COW SSI ONER CHONG  Ckay.

CHAI RPERSON FERRERAS- COPELAND: ..on
this. What is the nunber that you would need to
bring those awards to 32 hundred doll ars.

COW SSI ONER CHONG  Yeah 8. 8.

CHAI RPERSON FERRERAS- COPELAND: |’ m
sorry?

COW SSI ONER CHONG 8.8 mil lion.
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CHAI RPERSON FERRERAS- COPELAND: 8. 8
mllion. Right, for the SYEP. Yeah that’s, yep
that’s what we’re going to next. So the counci
al so heard feedback from providers that they re not
bei ng awarded the nunber of slots requested. Can
you pl ease explain why this is happening and the
basi s because you just said that the nunber isn’t
changi ng yet you’re saying the...

COWM SSI ONER CHONG W wanted equity
across the city so because people, people
traditionally ask for nore than we have the noney
for. We put a cap like | believe of 157 seats for
school based prograns so that sone nei ghborhoods
were shortchanged in the previous contracts. So
everyone got an opportunity to get up to 157 seats.
So you had sone prograns that got nore seats than
they had before, others that have | ess seats. But
the total nunber of eats is the sane because we
want ed every nei ghborhood to be treated the sane
given the act that the, the noney was essentially
t he sane.

CHAI RPERSON FERRERAS- COPELAND: So you
made a deci sion based on waiting |ists? You nmade

this deci sion on...
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COMM SSI ONER CHONG: Based on how much
noney we had avai |l abl e.

CHAI RPERSON FERRERAS- COPELAND: Ri ght, |
understand. But if we have waiting |lists and needs
in one community | don’'t understand why you woul d
make the assessnment across the board, why |
understand we need equity across the city if
there’'s areas or conmunities that need it nore than
ot hers why wouldn’t we use that strategy?

COMM SSI ONER CHONG There, there is no...
we don’t maintain a central waiting list., each
waiting list is maintained by each nei ghborhood.

CHAI RPERSON FERRERAS- COPELAND: Ri ght .

COMM SSI ONER CHONG Right. So we want ed
to again be fair to every nei ghborhood so that sone
prograns...

CHAI RPERSON FERRERAS- COPELAND: Ri ght .

COMM SSI ONER CHONG. ..in the past...
[cross-tal K]

CHAI RPERSON FERRERAS- COPELAND: But what
|’ m saying comm ssioner is in you trying to be fair
to every nei ghbor hood.

COW SSI ONER CHONG  Ri ght .
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CHAlI RPERSON FERRERAS- COPELAND: The way
services are provided nowis not fair right? So
after school access isn't fair across the city.
Some nei ghbor hoods have options for parents, that
they can pay, sone nei ghbor hoods have ot her options
that they can pay less. But there’s a seat, and
some nei ghbor hoods have no options right? It’s only
maybe the beacon school or the one little free
program and they have a waiting list. So | don't, |
woul d hope that as you engage in these
conversations and, and think of your strategic plan
that you | ook at conmunities that need the services
as opposed to saying we’'re making it equitable
across the board. And it’s not equitable if there’'s
nei ghbor hoods that don’t have the sanme quality
programm ng across the board. So now we’'re | ayering
and giving nore support to nei ghborhoods that nmay
not need it as much as nei ghborhoods that do.

COWM SSI ONER CHONG Wl l in the, in the
contract negotiations if, if providers indicate
that they don’t need as many seats we’' || make
adj ust nent s.

CHAI RPERSON FERRERAS- COPELAND: Leave

that to you. Who's going to say that? No provider’s
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going to say we don’t need that many seats. But |
guess you |l ook at your attendance rolls and naybe
make adjustnments as you nove forward. So then
there’s anot her request here for 14.5 mllion, is
that correct to bring the nunber for sumrer youth
enpl oynent to bring it back to the original 47

t housand...

COW SSI ONER CHONG  Ri ght .

CHAI RPERSON FERRERAS- COPELAND: And you
put a list request to OVB?

COW SSI ONER CHONG No | think the, the
funding for the city, the mayor’s actually, the nman
of city tax levy funding for summer youth
enpl oynent is the nost by any mayor in history. So
the noney we, we were hoping for additional funding
fromthe state, the additional funding just covered
the cost of the increase, the 75 cent increase in
the m ni nrum wage. So unfortunately there is a
shortfall. And so we hope that you know...Has the
sumer yout h enpl oynent program has been in
partnership with the mayor, the council, and the
state. The m ssing partners here quite frankly have
been the federal governnment which has abandoned

this programand we’'re actively starting to engage
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the private sector with the help of the mayor’s

f und.

CHAI RPERSON FERRERAS- COPELAND: Ckay
Commi ssioner. I'’mjust trying to understand you're
asking this 14 mllion dollars of the council, of

the federal government or of whonf?

COW SSI ONER CHONG That, that, that’s
sinmply...

CHAI RPERSON FERRERAS- COPELAND: A
st at ement ?

COMM SSI ONER CHONG: That's a st at enent
of where we’'re at.

CHAI RPERSON FERRERAS- COPELAND: Okay. So
|’ mgoing to urge you when you nake this statenent
that you also go to OVB. You have to ask OMB...
[cross-tal k] because it’s one budget, it’s all of
our...while the council has oversight the whol e
budget is the council’s budget right? That'’s,
that’ s the oversight that we have over it. So I’'m
just asking that when we do this |I just see that
there’s a lot of nonies and a | ot of other
agencies. And I'm |’msaying this because |I'm
advocating for your agency. | think you need nore

noney. |’ m asking you to ask for that noney because
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if I ask for the nmoney OWB' s |ike well they didn’t
ask. And it’s true. So |I’m asking that you ask OVB...

COW SSI ONER CHONG OVB is a wearer of
shortfall but you know they have to nake deci si ons
citywmde. So | can’t speak for OVB

CHAI RPERSON FERRERAS- COPELAND: Wl |l |'m
going to ask OVMB but | just wanted to know if there
as ask of, an official ask fromyour agency to OB
for this...

COW SSI ONER They’ re aware of the costs
of maintaining funding. So | nmean yeah it’'s, it’s
t here decision to make obvi ously about review ng
all the city will priorities, where to nake the
best investnents.

CHAI RPERSON FERRERAS- COPELAND: Okay.
I’'m I’mgoing to read through all those lines,
that you just...Ckay got it. | want to give ny
col | eagues an opportunity to ask questions as
chairs and then I'll follow up on the second round.
Thank you Comm ssi oner.

COMM SSI ONER CHONG: Thank you

COUNCI L MEMBER ARROYQO Thank you Madam

Chair. Comm ssioner welconme and nice to see you

al ways. | don’'t envy your position. I'm |’ m going
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to, | have a couple of questions on the after
school programmng and 1’11, 1'Il save those for
the second round. | want to focus on the statenents

that | nmade in ny opening remarks regarding the
transfer of the adult literacy funding and the
| egal services to HRA. Are you...

COMM SSI ONER CHONG: | nean we’ ve, |’'ve
had active conversations...

COUNCI L MEMBER ARROYO How does that
make sense?

COUNCI L MEMBER ARROYO. Wel |l I think as
you' ve stated in your statenent that there’'s a
comm tment by the adm nistration to centralize al
the |l egal services at HRA. G ven the uni que design
of DOCKA [phonetic] where |iteracy and educati onal
services go hand in hand with | egal services it
made perfect sense to transfer the entire
initiative to HRA, conplete confidence in the
Conmi ssi oner Banks and his team W’ ve had active
conversations since the executive budget wan
announced. And they’'re prepared to handl e the
transition of the programeffective July 1°.

COUNCI L MEMBER ARROYO And what

conmmuni cati ons has, have you had with HRA about the
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transfer and what notice have providers been given
is the level of funding that they' re currently
receiving...

COWMM SSI ONER CHONG | nean | can only
speak to the contracts that end June 30'". Any
future decisions about |evels of funding will be
made by HRA

COUNCI L MEMBER ARROYO So the, the
adult literacy work that has been nanaged under
your agency, | think one of the, ny greatest
concern. You know | egal services we, we can talk
about is there an opportunity for us to do a hybrid
of this effort so that we can keep the work that’s
bei ng done under DYCD with the funded providers in
a safe place. It’s not broken.

COWM SSI ONER CHONG | think by keeping
al | DOCKA under one place will allowit to
continue. | think it, to fragnment it to have a
little bit...agency and a little bit another agency
woul d make it...[cross-tal k]

COUNCI L MEMBER ARROYQO. ..not just about
DOCKA Conmi ssi oner .

COW SSI ONER CHONG | know but, but

the, the, we, we still maintain a robust literacy
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services program The DOCKA portion of literacy is
being transferred with the DOCKA | egal ... So |’ m j ust
sinmply saying that the DOCKA conponent...it made
sense since the executive order signed by the
president tal ked about havi ng educati onal
requirenments it made sense for the DOCKA |iteracy
to go with the DOCKA | egal. Other literacy prograns
are staying with DYCD. There’'s no effort to
transfer that to any other agency.

COUNCI L MEMBER ARROYO. Al t hough the
deputy mayor didn’t think tw ce about throw ng DYCD
under the bus about the error I’mnot going to put
you in a position where you' re going to have to do
that with any other agency. Are you confident that
we're not, there will be no hiccup in how services
are going to be received at the comunity |evel
given this transfer?

COWM SSI ONER CHONG: Based on ny
conversations with Conmm ssioner Banks he, you know
he’s extrenely confident. But you know | obviously,
I don’t manage his agencies so | can’'t speak to
specific details of how he’'s going to, he' s going
toroll out. But I, based on ny conversations I

have conpl ete confi dence.
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COUNCI L MEMBER ARROYO : Ckay. So on the
adult literacy side that remai n under your
jurisdiction for lack of a better term W funded
2.5 mllion to support adult literacy progranmm ng.
It was base lined in 2014. And rather than issue an
RFP you, you extended existing contracts and then
added sone providers that were funded under the,
the discretionary dollars of the council was
fundi ng. How many providers were selected. Are we...

COW SSI ONER CHONG. | nean | can get
you that information. | know what we did is using
as you said the request...proposal we added noney
that we, had been base lined to existing providers
and made new awards and as a result the nunber of
hours of service provided per, per week went up. So
I think the nunber of participants actually went
down but the exact nunber of providers | can get
you that information.

COUNCI L MEMBER ARROYO Wel | here,
here’s a, here’'s the issue. Decisions are nmade
awar ds announced and then we get emails. W |ost X
Y, and Z. In ny district the out of schoo
progranmm ng that we OST for programm ng that we

were, that was base lined that you RFP-ed one
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provider |ost seats. | am | heard your expl anation
for it. And, and the answer is the sane that you' re
predecessor gave us when we question why so many
prograns | ost funding under the RFP and she said we
just didn’t have enough noney. It, are we at the
sanme place again because...[cross-tal k]

COWM SSI ONER CHONG  ..wi t h COVPASS?

COUNCI L MEMBER ARROYO. Equity across
the city assunes that there’s an equal need across
the city, nunber one that we have capacity to take
care of everyone that needs their service and we
know that that’s not the case. So are, now we're in
a position where we have to figure out where we can
preserve the slots that those providers |ost
because the awards were nmade based on the budget
avai |l abl e, not because providers did not perform
well. And we had this conversation about childcare
yesterday at the steps of city hall.

COWM SSI ONER CHONG  Ri ght .

COUNCI L MEMBER ARROYO It’'s, you know
this novie is getting very very tedious and boring
because we, the, the end is always we cone in, we

plug in the gap, providers are okay for a year, and

then next year we go through the sane process.
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This, we have to change this conversation. It just
doesn’t serve any of us.

COWMM SSI ONER CHONG If you're referring
to the COWPASS awards we try...

COUNCI L MEMBER ARROYO: |’ m not sure
what you' re calling it these days quite frankly
because you know I'm |I’mat a | oss. The bottom
line is that providers responded to an RFP for
after school programm ng and in ny district one
provider that we were able to put in noney for
under our discretionary process that was base |ined
now | ost 100 seats.

COWM SSI ONER CHONG Again we tried to
make a judgnent that was fair to everyone. You know
given the finite anount of noney we had we wanted
to serve as many prograns, as many nei ghborhoods,
as many young people in different communities. W
didn’t have the opportunity to be as nuance as |
think you would want us to be. | hear you. Bug
given the finite anount of noney we had we try...
[cross-tal k] nake the best judgnents we coul d.

COUNCI L MEMBER ARROYO. |, | wunderstand

and 1’mnot going to torture you about it. Please

give us a list of the providers that |ost seats,
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what conmmunities, what district |ost those seats in
your attenpt to be equitable across the city...

COWM SSI ONER CHONG W wil | .

COUNCI L MEMBER ARROYO: ..so that we in
our next couple of weeks understand what it is that
we're going to have to deal with the plug a gap
that’s created with the best intentions although
has a very negative inpact at the conmunity | evel
Pl ease. And, and timng is of the essence because...

COW SSI ONER CHONG W' 11, we'll send
it to you next week.

COUNCI L MEMBER ARROYQ |, | hope that
we're going to break for the sumer early this
year. And the, the, the conversation that | had
with the deputy mayor 1’1l put on your radar. It
is, it is true for every single agency in our city.
We, in our contracting efforts to provide services
across the city assign contracts and budgets that
providers were community based organi zati ons that
hire the people on those contracts are not paying
good wages contributing to the poverty in our city,
often individuals do not have benefits under those

contracts. It is critical for us to engage in a

process to equalize the pay that these contracts
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are paying and that providers be supported in that
process because we know that if you' re expecting 32
hundred per slot and you only get 28 the pay for
the people that work in those contracts is going to
be | ower. We cannot be the head enployer in the
city that’s contributing to the poverty in our
communi ti es. W have to engage in that

conversation. The report that | sited to the deputy
mayor | believe gives us a framework to begin a
conversation that we can all work on fixing

sonmet hing that regardless of why it, it got created
in the first place represents a very serious
econom ¢ equality problemin our city. W cannot
contribute to poverty in this city.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Chair. Chair Eugene.

COUNCI L MEMBER EUGENE: Thank you very
much Madam Chair. Conm ssioner the deputy mayor
mentioned that there was a m stake or error from
DYCD to send a letter first to let the providers
know t hat they woul d be granted the fundi ng and
after that to send another letter to let the know

t hat now you know you want to be funded. When the

adm nistration realized that, that there was a
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m stake is there...\Wl| do they, did the

adm ni stration contact you and to address the issue
with you?

COWM SSI ONER CHONG As the deputy mayor
said it was a m stake by DYCD to notify providers
until the funding for FY, FY '16 had been
finalized. So | apologize for the confusion that
it's created. But now we work with OVB to address
this situation this sumer. And so we’'ll be
notifying providers early next week about plans for
t he summer.

COUNCI L MEMBER EUGENE: So what |'m
trying to understand when the adm nistration
contacted you to informyou or to | et you know t hat
that was a m stake, you are not supposed to do
that, and were there any conversation, any work
together with the admnistration to try to address
t hat ?

COW SSI ONER CHONG  The mi st ake was
ours because we junped the gun in announci ng
funding that had not been finalized which as you

know t he executive budget | think was rel eased on

May 7'M
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COUNCI L MEMBER EUGENE: Yeah | hear you
but was it necessary because we thought we had the,
arallies the press conference, letters to the
mayor before the funding where where we start. So
why the adm nistration and DYCD didn't take the
step to correct the m stake before we went through
you know all the, the effort that we made to ask
the mayor to restore the budget.

COMWM SSI ONER CHONG I, | think, as |
said earlier the admnistration had heard the
concerns of parents and prograns and the probl em
has been addressed.

COUNCI L MEMBER EUGENE: Alright thank
you Conmi ssioner. Conmmi ssion in Fiscal year 2015 we
know t hat the DY, SYD offered about, nore than 47
slots. And now we know that only 39 slot will be
avai l able. And if noney is...DYCD budget for...and
adoption as it was |ast year what would be the
timefranme for actually finding and filling
addi tional slot |ook |ike?

COMM SSI ONER CHONG: Wl | you know once
the budget is adopted if additional funding is
added to the sumer youth enpl oynent programwe’re

prepared to nove quickly to hire nore young peopl e
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this has been a situation that this agency has
experi enced repeatedly over many years where noney
gets added and the adopted budget for sonething

i ke the summer youth enploynent program And
we're, we have a great network of service providers
that are able to nove quickly to place young
peopl e. W& have a | arge pool of applicants. So |
feel confident any additional funding that’s added
to the sunmer youth enpl oynment program can be wel |
spent very quickly.

COUNCI L MEMBER EUGENE: Wth respect to
the SYEP, and we know that part of the noney cones,
comes fromthe city and fromthe state and sone of
the time fromprivate sector. The fiscal year 2016
i s...budget, does not currently recognize A listed
funding for SYEP. But the state adopted the budget
allocation for 30 mllion dollars. [cross-talKk]

COWMM SSI ONER CHONG ..state w de.

COUNCI L MEMBER EUCENE: Yes, could you
tell us or do you know what is the positives of the

30 million dollars does DYCD expect to receive this

year .
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COMM SSIONER CHONG. 1'I'l tell you in a
m nute. Qur, our expected state allocation is 15.4
mllion.

COUNCI L MEMBER EUGENE: 15.47? |s there
any tinmefranme when do you expect to receive this...
[cross-tal k]

COWM SSI ONER CHONG Wl | the noney is
I, I think, believe already in our budget or you
know we’ || ...and it’s a reinbursenent process so it,
it, it doesn’t hold back us noving ahead with
i npl enent ati on of the program

COUNCI L MEMBER EUGENE: No okay | see.
Thank you. But what about the, the contribution
fromthe private sector? Is there any funding from
the private sector?

COW SSI ONER CHONG: W, we’ve gotten
about 1.4 mllion in private funding from several
providers in that, that...noney usually goes to the
mayor’s fund because it’s the non-profit armfor
the city and they adm ni ster the noney and then we,
we get a transfer of funds fromthe mayor’ s fund.

COUNCI L MEMBER EUGENE: .the fiscal 2016

executive budget includes an allocation of, for 100

thousand that are for SYP in relation to the anti
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gun violence. .we’'l|l be offered this sunmer in
connection with anti gun violence initiative.

COW SSSIONER: So | believe the actual
nunber | ast year, the nunber was 100 thousand t hat
the council added to the adopted budget. This year
it’s alnost 300 thousand young people who will be
earmarked for this special initiative and we expect
298 jobs to be generated as a result of that.

COUNCI L MEMBER EUCENE: ..question but
|’ mgoing to ask...the last one. Wth respect to the
sumrer jobs |ast year we were able to provide nore
than 45 thousand sunmer jobs. And now we get back
to 39 thousand. So that mean we’re goi ng backward.
What is your plan for the future...

COW SSI ONER CHONG Vel | ...

COUNCI L MEMBER EUGENE: ..to ensure that
we got enough jobs or to increase the nunber of
slot for the youth...this summer. |Is there any plan
for the future?

COMM SSIONER CHONG | think this, to
grow the funding base. As | said the federa
gover nnent has abandoned this program The state

unfortunately could have done nore with the, with

the launch of the center for youth enploynent I’ m
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hopi ng that the private funding we receive goes u
as well. | think the council has obviously done an
i ncredi bl e job supporting this program This
program every year we have to raise the budget from
scratch. | nean people forget that...the inception
of the jobs program whi ch goes back 53 years
believe it or not at the summer jobs program
something called it...It was entirely funded by the
federal governnment. It, the federal governnent just
wal ked away fromthis programit’s because the city
of New York, the city council, the state of New
York and, and sonme privet funders quite frank have
stepped into the breach to keep this program alive.
So every year | have to raise the noney from
scratch because we go to different places. So | go
up to Al bany in February where, you know t he Mayor
this year nmade a mmj or push anong private funders
about a nonth ago. W’'re hoping that wll
eventually lead to nore opportunities for funding
fromthe private sector. So our strategy is nulti-
prong.

COUNCI L MEMBER EUGENE: Yeah every year

DYCD faces...chal l enges of, for |losing funding for

the sumer jobs. And you nentioned that you know
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the state should nake ore effort, should invest
nore. But is there any coll aborated effort between
DYCD and the admi nistration. In conversation, in
pl an that you, DYCD and the adm nistration putting
together to adjust this issues and to overcone the
difficulties of raising funding or receiving nore
fromthemfromthe state...private sector.

COWM SSI ONER CHONG | nean..

COUNCI L MEMBER EUGNE: DYCD on t hat
adm ni strate...put together...together...[cross-talKk]
for the future.

COWM SSI ONER CHONG Every year on the
day when | obbying efforts are occurring in Al bany
with the, the sumrer jobs canpaign | participate. |
neet with legislators. You know we, we, you know
make our needs clear. And you know the state
obviously to nmake its decisions about what
priorities it can invest in as well. So we nake a
col | aborative effort with the state. You know as
said we’'re actively trying to do nore outreach to
the private sector because they really haven't
contribute nmuch. 1.3 mllion out of a budget of 72

mllion is not much so I think enployers have a big

stake i n keepi ng young peopl e enpl oyed and you
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know. So we made sone headway. So in the | ast few
weeks |1've worked with the chief technology officer
for the city whose reached out to the tech sector
And so a lot of the tech conpanies are...an interest
in either giving us noney or hiring young people.
So for exanple AOL just agreed to provide 25 paid
internships. Sol'm I'm |I'moptimstic that we
can make headway in the privet sector because there
is solittle that we have right now that we can
grow support for the summer jobs program by that,
by those strategies.

COUNCI L MEMBER EUCENE: Thank you very
much Comm ssi oner. Thank you Madam Chair.

CHAlI RPERSON FERRERAS- COPELAND: Thank
you Chair. We' ve been joined by Council Menber
Johnson, Levine, Cunbo, WIIians, and Van Braner.
W will now hear from Council Menber Chin foll owed
by Council Menber Cornegy.

COUNCI L MEMBER CHIN: Thank you Chair.
Conmmi ssi oner when you saw the noney for the
sumrers, summer program the SONYC sunmer program
and you saw that in the out year were you pretty

confident that the funding was going to be there?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JO NTLY WTH COW TTEE ON
YOUTH SERVI CES, COW TTEE ON H GHER EDUCATI ON,
COW TTEE ON COVMUNI TY DEVELOPMENT

69

nmean it was also in the out year. It wasn’t just
for one year right?

COW SSI ONER CHONG | nean what 1’ ve
what 1’ ve, what happens often in a prelimnary
budget and an executive budget things do change. So
there’s no certainty until the executive budget is
rel eased and that’s why it was a mistake for us to
nove ahead wi thout a certainty about the long term
funding. So for exanple in the prelimnary budget
there was no funding for runaway and honel ess youth
beds and that was added in the executive budget. So
bet ween prelimnary executive a |ot of things
happen, a lot of |istening happens and adj ustnents
are made. So it was as | said a m stake...[cross-

t al k]

COUNCI L MEMBER CHIN: But usually if
something is in the prelimnary budget often tine
it wll stay there. | nean...

COWM SSI ONER CHONG Not necessarily. So
I mean like | said there are, it’s a dynamc
process. There are changes between prelimnary and
executive and so our m stake was to nove too
qui ckly until there was certainty on the funding

for FY ’16.
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COUNCI L MEMBER CHIN: Well | guess the
adm ni stration have you to take the heat for that
huh? Ckay but they gave out noney to DCE right to,
to do prograns renewal school. At the sanme tine
they added 3.6 mllion to DYCD s budget for you to
do the after school program | nean why coul dn’t
just DOE with their renewal school project just do
everything. | nean why do they...

COM SSIONER CHONG | think it’s a
question of timng, that given the fact that the
comuni ty school progranms haven't been officially
awar ded contracts that we | ooked at where there
were potential service gaps. And so DYCD was asked
to fill the breach and so we’re | ooking at anendi ng
contracts nearby prograns so they can do a
satellite programat these |locations that don’t
currently have any summer enrichnent prograns and
then noving forward we can hopefully the Depart nent
of Education will take on a, a nuch nore hands on
role But for this sumrer we were asked to step in
and help an we're glad to do that.

COUNCIL MEMBER CHIN: So for this, for
this budget line you see that it’s only going to be

for the sumer?
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COW SSI ONER CHONG Wl | it’'s been base
i ned but you know | know for this summrer the, the
plan is to just sinply anend existing contracts
because the community school contracts really are
not up and runni ng yet.

COUNCIL MEMBER CHIN: So for the, for
the noney that was allocated for the sumrer program
now, now you' re able to get back. You al ready have
all the providers on board right. You already have
contractors with provider that could do the, that
have the capacity to do the summer progranf

COW SSI ONER CHONG Wl | the renewal
school s are the | argest sunmer school ...[cross-tal k]

COUNCI L MEMBER CHIN: ..the |arger...

COMM SSI ONER CHONG: Yeah | think you
know we’ ve, because of their earlier communications
| think we have a good handl e on the situation.
That’ s why...[cross-tal k]

COUNCI L MEMBER CHI N: And al so because
you did it |ast sumer.

COMM SSI ONER CHONG Wl | | ast sumrer
yes but the big difference this year is that we're
addi ng nore sites because many of the prograns that

were |aunched in Septenber of |ast year were
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getting funding to do summrer services for the first
tinme. So there woul d be nore young peopl e being
served in nore |ocations.

COUNCI L MEMBER CHIN: But that’s, | nean
that goes back to my point. Then they were planning
to really expand the programand why was it all of
a sudden just got pull. I nean that doesn’t make
sense at all right? | mean |ast summer you started
it, it was great, and you were planning on
expanding it. So in, in a sense that funding was
asked for this program..[cross-talKk]

COMM SSI ONER CHONG  Last summer ...
[cross-tal K]

COUNCI L MEMBER CHIN: ..put in the
prelimnary budget and in the out years going
f orward

COMM SSI ONER CHONG: Last summer was
i ntended, has a one year effort.

COUNCI L MEMBER CHI N: But then...

CHAI RPERSON FERRERAS- COPELAND: |’ m
sorry Comm ssioner if it’s in the out years howis
it intended for a one year? Because when we see it

from our perspective and when | study the charts

and the nunbers and everything and we see out year
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funding it nmeans that you' re saying we are
committed to this programfromnow until the end of
these out years. So then to say that it was only

i ntended for one year is what we don’t understand.
So explain that to ne.

COW SSI ONER CHONG Vel |y
understanding is | ast year was intended as a one
year investnent. This year we made the m stake of
i ssuing notices before the executive budget which
finalized...[interpose]

COUNCI L MEMBER CHI N:  Conmi ssi oner ...

COWMM SSI ONER CHONG ..t he fundi ng.

COUNCI L MEMBER CHIN: ..I, | know you’re,
you, you' re taking the blanme right? But you
shoul dn’t be taking the blane because sumrer
program ended in the summer of |ast year. So
Sept enber, COctober you guys were doi ng pl anning
right? And you wanted to expand right? Expand
slots? So it was intention to continue the program
which is a very very good investnent alright. But
the adm nistration you know wanted to do sonet hi ng
el se and they need to | ook for noney so they took

this and they made a m stake alright. And, and when

the parents and the advocates and the council,
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everybody started scream ng they pull back. And now
they're saying it’'s going to be another one year?
No. But we're glad that it’s, it’s back for the
summer but we will continue to fight to nake sure
that it continues. And we hope that we wl|
continue to work with you on that.
COW SSIONER CHONG As | said it was a
premat ure deci sion by us. W should have wait ed.
COUNCI L MEMBER CHIN: Alright...
CHAI RPERSON FERRERAS- COPELAND: Counci
Menmber Cornegy foll owed by Council Menber Ml er.
COUNCI L MEMBER CORNEGY: Good afternoon
Commi ssioner. So |I’ve had the pleasure nyself in ny
of fice of working with the admnistration on the
wor kf orce devel opnent round tables. And we’ve had
several of them | kind of wanted to ask you the,
you know t here’ ve been di al ogue around career
pat hways and | kind of wanted to just ask you a
question around the funding for career, the career
pat hways initiatives. So fiscal year 2016 executive
budget, budget includes a half mllion dollars for
career pathways. | never really got a clear

definition on career pathway even when we were

havi ng those. So can you tell nme about the career
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pat hways report, why it was authored, and who
conmm ssioned it and what his findings were.

COWM SSI ONER CHONG  Ckay the career
pat hways report was conducted by the mayor’s office
of workforce developnment. So | was a nenber of that
group so | can only speak to our role in that,
which is a very small roll. So I, I would suggest
you contact the mayor’s office of workforce
devel opnent for the whole history of it. But one of
the things that came out of the, the jobs for New
Yorkers taskforce report was the need to create a
bridge programfor low literacy young people. So
the 500 thousand that you're referring to in the
executive budget refers to...there are a | ot of
young peopl e who have low literacy |evels, 4" 5th
6'" grade reading | evels that our current programs
can’t reach them You know typically we want to be,
to be able to engage in the workforce you have to
have a 7'" or 8'" grade reading | evel. So the idea
of the 500 thousand dollars is to create a bridge
programw th our young adol escent |iteracy program
to begin to provide the nore robust services so

that these young people after receiving services

fromthe young adol escent |iteracy prograns can
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transition to some of our other prograns that you
need a 7'" or 8'" grade reading level. So that,
that’s the 500 thousand.

COUNCI L MEMBER CORNEGY: So, so what are
those, what, what is that, what is the denographic
age target for that program

COWMM SSI ONER CHONG It’'s 16 24? Yeah 16
to 24.

COUNCI L MEMBER CORNEGY: And then ny
second question is what woul d be the half, what
woul d be the 500 dollars, 500 thousand dollars for
fiscal 2016...o0h you just...use for...but is there
any, any idea of extending this past fiscal year
2016...that, that particular |line of funding...

COW SSIONER CHONG I, | think it’'s
been base |lined. Three years. The 500 t housand.

COUNCI L MEMBER CORNEGY: So | woul d
just, | would just ask that we follow up with Chair
of Fi nance because that wasn’t my, that wasn't
actual 'y nmy under st andi ng.

COW SSI ONER CHONG  Ch...base lined for

three years.

COUNCI L MEMBER CORNEGY: Thank you.
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CHAI RPERSON FERRERAS- COPELAND: Bef or e
the end of this hearing we’'ll get you that
i nformati on. Council ...you have a question? No?

Okay. Council Menber MIler is not here. Counci
Menmber Rosenthal followed by Council Menber
Johnson.

COUNCI L MEMBER ROSENTHAL: Thank you
chairs. Thank you Conm ssioner. And first | just
want to commend your deputy comm ssioner for youth
servi ces Susan Haskell. W had a very chal |l engi ng
situation in one of our schools and she really was...
and trying to hel p cal meveryone’s nerves. Although
there’s still some followup with it but she
really, it was a pleasure to work with her. So
just want to let you know that. I'’mparticularly
interested in the increases for contract workers.
So when the noney is noved fromthe m scel | aneous
budget to your agency it’s ny understandi ng that
your contracts are fairly straight forward so it’l|
be fairly easy to nove the noney directly into each
of the contracts. Do, do you feel that way?

COMM SSI ONER CHONG ..contract workers?

I nmean | was...[cross-tal k]

COUNCI L MEMBER ROSENTHAL: Right so the...
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COMM SSI ONER CHONG: ..t al ki ng about
program staff.

COUNCI L MEMBER ROSENTHAL: Right. So the
increase to 11.50 an hour, for wages, and the cola
i ncrease of 2.5 percent...[cross-talk]

COMM SSI ONER CHONG: Oh...[cross-tal K]
.the col a.

COUNCI L MEMBER ROSENTHAL: Yeabh.

COWM SSI ONER CHONG So we’'re wai ting
for directions...

COUNCI L MEMBER ROSENTHAL: Yep.

COW SSI ONER CHONG  ..from OMB on how to
i mpl ement this.

COUNCI L MEMBER ROSENTHAL: Yes.

COMM SSI ONER CHONG: Because they, they
want to develop a cityw de strategy. And each
agency’'s a little different so many of the workers
in the prograns that we fund are part tinme so they
want to figure out how do you, how do you cal cul ate
the cost of the adjustnments because sone, sone,
| i ke honel ess services for exanple may have a | ot
nore full tinme workers because of the

di sproportionate nunber of progranms that run after

school prograns you have a | arge nunber of people
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who work 15 20 hours a week. So all those

cal cul ati ons are being done and we’ll get nore

gui dance from OVB hopefully in the next few nonths
after the budget’s adopt ed.

COUNCI L MEMBER ROSENTHAL: How many
contracts for your agency does this apply to?

COW SSIONER CHONG Oh | think we're
still doing that cal cul ati on. Because we, we
haven't gotten cl ear guidelines yet fromOVB. So |
don’t want to guess until we know exactly which you
know how they want us to apply the analysis.

COUNCI L MEMBER ROSENTHAL: You don’t
know how many contracts.

COMM SSI ONER CHONG: Wl | how many
contracts...because for exanple...[cross-tal k]

COUNCI L MEMBER ROSENTHAL: Yeah.

COMM SSI ONER CHONG. ..it’ s uncl ear
whet her we have...funded prograns whet her, whet her
they will be covered by this. You know so all the
t hi ngs...

COUNCI L MEMBER ROSENTHAL: 100 percent
federal ly funded prograns.

COW SSI ONER CHONG  Yeah a nunber of

those as well. So when this, when a cola’ s | ast
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done five years ago there were questions about does
this apply to every programin the city regardl ess
of its funding source. So we haven't gotten the

gui dance yet so for ne to give you a nunber w thout
cl ear guidance fromOVMB | think would be premature
because that’s one open question we have, you know
prograns that...had CSBG fundi ng, prograns that get
comuni ty devel opnent bl ock funding. W have
prograns that get workforce investnent opportunity
funding. So all those would technically be eligible
but until we get clear guidance fromOVB | can’'t

gi ve you a precise nunber of how many prograns
woul d be eligible.

COUNCI L MEMBER ROSENTHAL: So, okay. So
can you give us a list of if you have 100 contracts
in total how many are making that nunber up. 1’d be
curious to know what that nunber is, your tota
nunber of contracts.

COWM SSI ONER CHONG: W can give you a
breakout of contracts by funding source.

COUNCI L MEMBER ROSENTHAL: That'’s

exactly what | was getting at.

COW SSI ONER CHONG  Ckay.
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COUNCI L MEMBER ROSENTHAL: Contracts by
fundi ng source and then simlarly for those
contracts by funding source do you know t he numnber
of full time and part tine enployees in each of
those categories of contracts.

COW SSI ONER CHONG Until we get nore
gui dance from OVB of what categories applies it, it
woul dn’t make sense to do the analysis until they
gi ve us nore gui dance on what categori es.

COUNCI L MEMBER ROSENTHAL: So you don’t
know t hat ?

COW SSI ONER CHONG W can, what? Ch
okay we' Il get it to you. [cross-talKk]

COUNCI L MEMBER ROSENTHAL: ..you have
t hat .

COWM SSI ONER CHONG Again it, it’s a
broad uni verse but it may be narrowed based on
what ever gui dance we...[cross-tal k]

COUNCI L MEMBER ROSENTHAL: OF course.
I’m | understand you I’mjust trying to understand
the paraneters that are within DYCD. Okay so you

have those by fundi ng source. Do you al so have them

by |ike programmatically?
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COW SSI ONER CHONG: Yes. | nean we can
say what workforce, [cross-talKk]

COUNCI L MEMBER ROSENTHAL: Yes.

COW SSI ONER CHONG ..after school math.

COUNCI L MEMBER ROSENTHAL: Yes. How hard
is that? Is that sone information you could get to
us within the next, today’s Friday.

COMM SSI ONER CHONG: That woul d take a
little time to do sorting. But you know we’l | get
within a week or son.

COUNCI L MEMBER ROSENTHAL: Wthin a week
or so. So it’s not something you have at the ready?

COWM SSI ONER CHONG | nean you know
within the week | think is probably the best we can
do.

COUNCI L MEMBER ROSENTHAL: Okay by
Friday. Thank you very nuch Conmm ssi oner.

CHAlI RPERSON FERRERAS- COPELAND: Thank
you Council Menber Rosenthal. W have, is Counci
Menber Johnson here? Ch. Council Menber Wllians is
not here yet...Soneone call him Ch sorry. And we've
been joi ned by Council Menber G bson. | know you

nove your seats too nuch.
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COUNCI L MEMBER W LLI AVS: Thank you
Madans and M ster Chairs. Thank you Conm ssi oner
for your testinony. | have a couple of questions.
First I wanted to know if...1’mhappy with this
adm ni stration of howthey tried to address certain
I ssues of crime particularly fromthe | ead of the
council on the certain issues...around gun vi ol ence.
My first question is | know that the police
departnent, they have inpact zones that they’ ve
| ooked at. Do you | ook at your prograns simlarly?
Are there inpact zones or some zones that you | ook
at and say we have to do specific prograns here? If
so how does that work? How do you | ook at the data
and figure out where these prograns need to go?

COW SSIONER CHONG |I'msorry there’s
all this noise back and forth...doors...could you
repeat the question?

COUNCI L MEMBER W LLI AMS: Ckay but |
don’t have that nuch time so did the police
departnent often they have what they have called
I npact zones which is where they need to put their
resources. Does DYCD have simlar inpact zones. And

if so how do you I ook at it and how do you figure

out where the resources are needed the npst.
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COMM SSI ONER CHONG: And general ly in
progranms we, you know we try to target high need
areas |ike for exanple the nei ghborhood devel opnent
area, the, the contracts | referred to. They're
desi gnated for high poverty nei ghborhoods. Qur
wor kf orce progranms we want to encourage that they
target nei ghborhoods that have hi gh unenpl oynent.
So we tried...because | et, many of these prograns
are fairly small like the workforce innovative
opportunity act program It’s probably 18 mllion
dollars so we want to nmaxim ze the inpact it has on
t he hi ghest need conmunities. So generally we try
to target...but you know, but when you have | arge
funding like the after school program SONYC which
is you know over 160 mllion. There we have the
ability to cast a wider net and serve as nany
comuni ti es as possible where we don’t have to just
limt it to just high need nei ghborhoods but every
nei ghbor hood that wants a program can have one but
for prograns that have less funding we really do ty
to target high need comuniti es.

COUNCI L MEMBER W LLI AMS: Can you tell

nme a little bit about the sumer youth enpl oynent

and this youth enploynment journal is sonething
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that’s big...obviously all the studies show that is
one of the biggest things that we can do to deal
with the crinme anongst those young people. There’s
a study cane out of Chicago, a eight week program
43 percent decrease | those young people...[cross-
tal k] And that expanded 16 nonths after that
program Also | would |love to see these nunbers
pushed up even nore. | do want to know about the,
when you sai d you doubl ed the nunber of vul nerable
youth SYEP slots from 1,000 to 2,000 I know that in
the city council we had sonme slots that we set
asi de areas that had the crisis manager system Are
those the sane? What are these...[cross-tal K]

COW SSI ONER CHONG No. So the Cure
Vi ol ence prograns | think my understanding is about
300 thousand has been allocated this year which
will allow us to support about 298 young peopl e.
And so the Cure Violence groups will designate the
young people and then we’ll use our payroll system
which is the one that pays SYP and the, these young
people will be paid directly by DYCD. And then the
cure viol ence groups can supervise them The

vul nerabl e youth jobs is sonething we started about
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four or five years ago where we recogni ze that
young people who are in foster care...

COUNCI L MEMBER W LLI AMS: | see.

COW SSI ONER CHONG  ..or honel ess or
court involved needed to get special support. And
so we, we work closely historically with ACS,
honel ess servi ces, and the Departnent of probation.
And they nmake referrals of young people. There s no
lottery. And there’s a case manager assigned to
each young person because we know, we want to nake
sure the six week experience is, has been as packed
full as possible so a young person may have
chal l enges. So that’s why the case worker from
probation or from honel ess services works wi th our
provi der to make sure that, that, that we can build
on this experience. So there’s been a commtnent by
the mayor to double that nunber so this year we
went from 1,000 to 2,000 jobs set aside for
vul ner abl e yout h.

COUNCI L MEMBER M LLER Okay. Well |
hope that we put sone...the, the, the jobs pieces
actually not adequately funded. Hopefully the
council will be able to do sonmething but it

shouldn’t be left up to us. It’s probably not fair
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to |l eave public safety up to only the police
departnment and try to work only through them W
have to nake sure we’'re working through all of the
agencies and | think DYCD is a big part of that. |
think a big part of that is providing jobs and
after school prograns for our young people. |I'm
very happy that you put back the, the slots that
we're going to lose. But | think that’'s the
directi on we should be going and meking sure it’s
adequately funded particularly in the sane areas
that the police come and we call inpact zones. |
think we shoul d be working tandemw th that.
COWMM SSI ONER CHONG. | agree with you
100 percent. | mean one of the things | nentioned
in my testinony is that the evening hours at the,
94 cornerstone comunity cents will continue this
year. It was a big success |last year. The, for the
first time many of these centers were open ‘til
11: 00 at night. And they place this, provided a
safe space for young people to be engaged in
programm ng, in public housing. W, we toyed around
with the hours. Last year it was 11:00 for nost

centers and then those that had gyns we opened

“till 12:30. And we saw the 10 inch drop and, and
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so we, we've dialed it back a bit to 11:00. And you
know it was interesting because the, we had to
figure out how to engage young people in
progranmm ngs because one of the things we |earned
is that cooking was a big interest for young
peopl e, young nmen. And we did cooking classes. W
started doing fam |y novie nights which was a way
to engage famlies as a, as a famly, as a unit to,
and, an because the center is great. It’s open
“till 11:00. Keep young people, keep famlies safe.
And then the, one of the side benefits of the

ext ended hours in cornerstones | ast year was we had
two or three officers assigned to the centers to
make sure there was safety there. And so in many
centers the cops participated in the activities and
pl ayed basketball. So we’'re |aunching a pil ot
programthis year which | think Councilwnman G bson
wi tnessed the first one we did at Johnson Houses
where we had young peopl e engaging officers on a
regul ar basis to | ook at how they can work
together. So we’re hoping to expand that pil ot
because | think a lot of times it’s about young
peopl e engagi ng officers and officers engagi ng

young peopl e and understandi ng that the stereotypes
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are really just stereotypes about each other. So
that was one of the side benefits of the extended
hours | ast year which we hope to build on this
year.

COUNCI L MEMBER W LLIAMS: Wll y tine is
up. So thank you. I'd love to continue
conversations about how the agencies can work nore
col | aboratively. Thank you.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Council Menber WIlians. Council Menber Cunbo
and then we’ll begin the second round which is
three mnutes per council menber.

COUNCI L MEMBER CUMBO: Thank you Counci
Menber Wl lianms for recogni zing your tinme was up.
And | thank ny co-chairs and everyone for all of
their work today. Just teasing you. But | wanted to
focus on a few things. The first was when will you
notify providers about the sunmer canp
restorations?

COWM SSI ONER CHONG  Early next week

COUNCI L MEMBER CUMBO. Early next week

they will be informed?

COW SSI ONER CHONG  Ri ght .
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COUNCI L MEMBER CUMBO Ckay that'’s
fantastic. The other thing that | wanted to ask is
that we had a few, we had a few providers even up
until l[ast week and the last nmonth in terns of
chal |l enges with your agency getting noney out of
the door. So the ability for organizations to
actually receive the noney because one of the
chal l enges that we faced is a |ot of organizations
ultimately have to front the noney if you wll
until they can get the noney reinbursed. How did
you feel about the tinme table in which fundi ng was
rel eased to organi zati ons. Were you pleased with
it? Do you think it could be inproved? O where are
we with that?

COW SSI ONER CHONG. |, all the prograns
that started in Septenber | think are fine. | think
m d-year we rel eased a request for a proposal to
start center based prograns and those prograns
started in March. So sonme | know are struggling. So
you shoul d have them contact our, our office. And,
you know sone are new to contracting and that’s
al ways a chall enge. One of the exciting things
about the center based initiatives that we

announced starting in, in March. We had a really
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i ncredi bl e cross section of, of non-profits that we
had never funded. W funded for the first time A
African group in Staten Island which | was really
happy to do. We funded prograns operating Islamc
schools. So | know sonme of the new groups probably
struggl ed and so if they have issues they shoul d
contact our office and we’'ll wal k them through,
provi de them techni cal assistance because the, the,
the contracting process in the city can be
chal | engi ng. No question about it and especially
for a new group
COUNCI L MEMBER CUMBO But through the
di scretionary funding that we're able to give out
of our office which is outside of RFPs and that
sort of thing once the noney is awarded to them
what is the average tinme table in which the group
receives the funding for discretionary?
COW SSI ONER CHONG | think the, once
they’'re cleared by the Mayor’'s O fice of Contract
Services and that is usually the biggest chall enge.
It’s 30 to 60 days fromthe tinme they' re cleared.
Typically a | ot of agencies that receive...fundi ng
they, they have to conply with a, the attorney

general charities bureau’s requirenents which is a
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rigorous list of things including an annual audit.
And so we, what we found is that often tinmes groups
don’t get cleared by MOCS until Decenber or
January. And that, that shrinks the w ndow that we
can devel op a contract. Because we can’t act on
contract devel opnent until the Mayor’s O fice of
Contract Services clears them So that's typically...
but once they' re cl eared depending on their, the
size of their contacts...if it’s under a certain
amount the requirenents are | ess stringent than
those that are bigger contracts. So we, it's a
systemthat’s never perfect. W' re al ways | ooking
for ways to inprove it.

COUNCI L MEMBER CUMBO  The ot her
question that | had was, and | know that Chair
Ferreras will probably talk nore about this is the
contract as it pertains to we know that NYCHA has
the 57 community centers and senior centers. How
many of those spread of the comunity centers is
DYCD pi cki ng up? The second question behind that is
because the sumrer is basically here upon us how
will you award those contracts once those, once

t hose devel opnents have been turned into your care

how wi | | you get providers to provide the services
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because there seemto be conversations already had
in m district wwth community centers and |

under stood that there would be sone kind of RFP
process and al so what will happen to the | abor
wor kf orce that is unionized that was providing a
| ot of those services and those community centers
will those jobs be naintained or are we going to
| ose that workforce?

COWM SSI ONER CHONG So there’s a short
termand a long termstrategy. So the short term
strategy because as you may recall in January of
2014 DYCD assuned responsibility for 45 centers
from NYCHA, 45 cornerstones. That noney was in our
budget only through June 30'" of this year. That
was a decision nade by the Bl oonberg
Adm nistration. So we couldn’t do an RFP unl ess we
had a long termcomm tnent of funding. The
executive budget released a few weeks ago nmake that
long termconmmitnent. So there is a plan in,
sonetime in the fall of this year to rel ease an RFP
for all 94 centers. W took over 25 four or five
years ago we, we added 45 | ast January for 70 and

the remaining 24 centers will be assum ng effective

July 1. So that’s the long termstrategy. Have an
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RFP out by this fall for new, new long term
contracts starting July 1% at 2016. The short term
strategy for the 24 that we're assuming July 1% of
2015 is to anend the contracts of the nearest
cornerstone or beacon and they will run a satellite
programfully funded until the RFP is released this
fall and there will be turnover. In fact the
experience of five or six years ago was that the
original 25 cornerstones we awarded with the short
term strategy of amendi ng contracts of nearby
beacons at the time half the prograns through the
conpetitive process turned over which we think is a
good thing. You know competition’s good. You bring
in new providers and people who m ght be nore
famliar with the nei ghborhood. So that’s the | ong
termstrategy. The third question you asked about
staffing it’s nmy understandi ng that the housing
authorities working to make sure that any city
enpl oyee is reassigned to a conparable job either a
NYCHA or other city agencies and beyond that | have
not hing el se to add about the staffing issue.
COUNCI L MEMBER CUMBO:. Thank you. And |

would like to talk to you nore about that RFP

process that will be adm ni stered. Because we have
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seen what this RFP procession the short tine that
|’ ve been here that a great deal is |lost and a | ot
of local involvenent is |ost and we want to nake
sure that the process is as transparent as possible
and that many |ocal providers, particularly those
that are servicing comunities of col or have an
opportunity to be also serviced by providers of
color as well.

COWM SSI ONER CHONG I f your office be
willing to sponsor a workshop on how to prequalify
in the..systemwe'd be glad to work with you.

COUNCI L MEMBER CUMBCG: Thank you. |11
take you up on that. Thank you.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Council Menber Cunmbo. | just wanted to foll ow
up on Council Menber Arroyo’s request. The counci
woul d like a list of the organizations that were
awar ded t hrough COWPASS RFP, broken down by counci
di stricts and nunber of slots awarded. You said you
woul d provide this |ist next week but we are
requesting that you provide this by the end of
today just because we’'re in very inportant

negoti ati ng conversations right now.

COW SSI ONER CHONG  Ckay.
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CHAlI RPERSON FERRERAS- COPELAND: Thank
you. | wanted to tal k about, ask...in our budget
response the council included a call for 3.96

mllion or 60 thousand per programto increase the
aver age budget for city funded beacons to 407
t housand. This was, was not acknow edged in the
fiscal 2016 executive budget. How did we arrive,
how did you arrive to the current funding |evels
for city funded beacons.

COMM SSI ONER CHONG:  You know
unfortunately funds were not avail able to honor
t hat request but we, you know have this... I, I, |
have a special commtnment to hel p the beacons.
understand that a lot of the work they done, have
done over the last 20 years, alnost 25 years have
essentially laid a foundation for a |ot of our
progranms. You know Richard Murphy, it was his
vision to, to create the beacon program And if you
| ook at, you see a little bit of the beacon nodel
in every programwe have since then you know
often quote Richard nurphy, talked about we needed
to create dozens of small universes to help young
peopl e learn, dream and grow. And you see that in

every single nodel. So absent the ability to get
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nore funding for the program which you know I, you
know I, | respect that request and you know the
deci sions are you know chal |l enging that will be
fun. We're |l ooking to figure out a way to add
services to beacons because of the invaluable
services that you provide is free space at night
and on weekends. Free space on the weekends and
evenings is an invaluable service. So we're
starting to, |, I|..Denise WIIlians who oversaw our
af terschool prograns...Deputy Conm ssi oner for
Pl anni ng and Program Integration. And her job is to
begin to | ook at nei ghborhood by nei ghborhood how
can we get the different prograns we fund to work
together? So for exanple literacy prograns, they
struggle to find classroom space why can’t a
literacy program operate a beacon. Ckay it’'s a
different provider but it’s the sane community. Wy
are we treating each other as conpetitors. I'm
starting conversations with other city agencies who
are | ooking for...space.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght .

COW SSI ONER CHONG So | had a

conversation with the head of MetroPlus which is

the i nsurance.., health and human, health and
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hospital s corporation. They wanted to expand their
pool of people who sign up for their insurance.
They' re interested in providing health services
i ke...great idea they suggested a back to school
I mmuni zation clinic, vaccination clinic. So absence
of nme being able to give them nore noney | wanted
to be able to bring services to themthey don't
have to pay for, free services. One of Richard
Mur phy’ s, one of the genius ideas he had was this
I dea about co-Ilocation.
CHAlI RPERSON FERRERAS- COPELAND: Mm hnmm
COWM SSI ONER CHONG  Free space for free
service. | don’t think we’ ve done a good enough job
of doing that. And part of the problemis that DYCD
historically is operated al nost as three different
agenci es. You know we had youth services here. W
had community devel opnent here. And we had youth
enpl oynent. And there were three different ways of
operating. So | want to change all that. Let’s | ook
at ... And one of the things we’'re going to be doing
which I'"mreally excited about is that we' re going
to have an app that you can go to one app and find
all the DYCD prograns funded in that nei ghborhood

so that the beacon director if he or she has
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sonebody who cones there and needs literacy
services he or she can connect themto literacy
services in that comunity. Because we tend to | ook
at people as programparticipants. | want to | ook
at peopl e as a nei ghbor hood.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght. |
think your vision is right on and again that’s
sonething that is core to what beacons are supposed
to do. But when we have an agency such as yours
that isn’t funded properly what begins to happen I
think is, be, creates this conpetitive culture with
t he program as opposed to a coll aborative one. So
you know this council wants to work with you to
hel p change that structure because you have years
of conpetitive RFPs, conpetitive progranm ng. Non-
profits have to, have been kind of forced to
conpete for the same anount of crunbs.

COW SSI ONER CHONG  Ri ght .

CHAlI RPERSON FERRERAS- COPELAND: Yet you
know now to transition to this collaborative effort
| think it’s the right direction to go. And can you
speak to ne on the difference between city funded

and federally funded beacons and is there a

di fference in progranm ng?
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COMM SSI ONER CHONG | nean |, we
recogni ze that there’s nore funding that CDBG or
communi ty devel opnent bl ock granted fund beacon has
alittle bit nore noney. And so they have...

CHAI RPERSON FERRERAS- COPELAND: How
much? Wat’s...[cross-tal k]

COWM SSI ONER CHONG: Not nuch. About 60
thousand or so. They're, they're required to serve
| think nore people than the city tax | evy. Because
we recognize you can't treat, it’s not an apples to
appl es conparison. You know we, we have a | ower
threshold of participant requirenments for city tax
| evy funded prograns.

CHAlI RPERSON FERRERAS- COPELAND: Ckay.

And then | wanted to, I’mgoing to follow up with

t he yout h enpl oyment program which is sonething
that we had put in the response and is very

i mportant to this council, tonme. | think it’s, you
know we really need to begin to address on nany
levels | think it addresses the needs to provide
nore support in the prograns if we're able to
enpl oy young people and teach thema skill. It also
takes a young person and gives thema skill that

they can take for the rest of their lives. But |I'm
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going to put that in nmy response letter to you so
I f you can get that back to ne as soon as possible
| would greatly appreciate it. W have Counci
Menmber Chin for the second round and in, I, I'm
sorry, I'’msorry Council Menber we’'ll have the
chair ask her question and then you.

COUNCI L MEMBER ARROYO | w Il al ways
defer to Margaret. But Conm ssioner |’mgoing to
channel ny forner coll eague Council Menber Lou
Fi ddl er and pursue the questioni ng around runaway
honel ess youth, the additional hundred beds wl |l
bring to 453 what we are now fundi ng...

COW SSI ONER CHONG.  Yes.

COUNCI L MEMBER ARROYQ ..for, for this
service. \Were, so you received RFP, the responses
and how nany did you receive?

COW SSI ONER CHONG  Yeah wel | | think
we, we have nore beds requested than the hundred so
we have flexibility..

COUNCI L MEMBER ARROYO O course.

COMM SSI ONER CHONG: But you know si nce

it’s an RFP process | can’t recall speak to who

applied...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JO NTLY WTH COW TTEE ON
YOUTH SERVI CES, COW TTEE ON H GHER EDUCATI ON,
COW TTEE ON COVMUNI TY DEVELOPMENT

102

COUNCI L MEMBER ARROYO How many...No |
just want to know how many and, and where are we,
are we targeting specific communities where beds
are going to be assigned?

COMM SSI ONER CHONG It depends on their
they’ re, where, where they have facilities. The,
the main focus of this RFP was to serve gay and
| esbi an yout h...

COUNCI L MEMBER ARROYO (kay.

COMM SSI ONER CHONG ..and 25 percent of
the beds we hope will be for transgender youth
because we recogni ze that there’'s a clear need for
that. And you know a | ot of research has shown that
a, a grow ng nunber of the young people who are
runaway and honel ess youth are, are LGBTQ So we,
we nmade a commitment, it’s a mayor’s commitnent to
serve this energing popul ation. And so hopefully by
m d-June we’ ||l have awards we can announce and sone
of themw |l conme online i mediately and ot hers
will need to |ike at | east space and things |ike
t hat .

COUNCI L MEMBER ARROYQO Are there any

waiting lists currently that we know about with

exi sting providers?
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COW SSI ONER CHONG | think the
addi tional hundred beds added | ast year alleviated
that situation and in, in the rare situation where
a young person is not able to access a crisis
shelter bed they're, they' re given referrals but |
think the additional hundred beds w il help deal
wi th any backlog or waiting list that exist.
Typically a crisis shelter bed because young peopl e
rotate in and out 30 to 60 days so a crisis shelter
bed can serve...Yeah so one bed you know in, in a
gi ven year could serve ten peopl e because, because
young people may cone for just six nonths, | nmean
the, a few weeks, nove in with a friend, nove in
with a famly nmenber. So we’re able to | everage the
beds to serve many nore young peopl e.

COUNCI L MEMBER ARROYO. So are there, is
there a split between those that are transitioning
out and, or those that are energency beds?

COWMM SSI ONER CHONG There are two types
of beds. There are energency crisis shelter beds

and there is sonething where, what we cal

transition to independent I|iving.
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COUNCI L MEMBER ARROYO. So what’s the
split of the, in the hundred? Is there a split
bet ween those two categories?

COW SSI ONER CHONG  Yeah based on the
proposals we'll try to fund you know a m xture of
bot h.

COUNCI L MEMBER ARROYO, Okay. So you
don’t know what that mxture is at...[cross-talKk]

COW SSI ONER CHONG No because...

COUNCI L MEMBER ARROYQO. ..this point?

COW SSI ONER CHONG. ..t he proposal s are
bei ng read right now.

COUNCI L MEMBER ARROYO And, and I'm
happy that part of the funding includes dedicated
funding for nmental health services. It’s kind of
out side of as much as | |ove DYCD and t he wonderf ul
work you do around adult literacy, nmental health
services who would be nonitoring the quality, the
conponents of that aspect of, of the services?

UNKNOWN FEMALE: That’'s a good questi on.
W' re going to allow, we certainly...

COUNCI L MEMBER ARROYO. Can you say your

nane for the record?
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SUSAN HASKELL: |’ m Susan Haskel |
Deputy Comm ssioner of Youth Services. Wre
funding a, a, some, approximtely 90 thousand for
every 25 beds or young peopl e being served any, any
time. we’'re going to allow the providers
flexibility. Sone of that mental health services
could be a licensed clinical social worker who's on
site to do, which wouldn’t necessarily be what you
woul d think of as Iike a traditional clinical
mental health service. Others who don’t have access
to those clinical services in house or psychiatric
eval uations will make partnerships with | ocal
organi zations. So depending on the individual
provi der and what their in house resources are
we're going to give themthe flexibility to use the
funds to build on that.

COUNCI L MEMBER ARROYQO The oversight of
the quality and the content of the services is what
I’ m aski ng about.

SUSAN HASKELL: W have a cl ose
relationship with DOHVH. They are advising us as we

go along the way with this. W’ ve, through the

community schools initiatives we’ve been connected
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with the DOE O fice of nental health services and
we, we, we won’'t do that in isolation.

COUNCI L MEMBER ARROYO (kay. And, and
how many, how many i ndividuals do you anticipate
woul d be served under the, the nental health
desi gnat ed fundi ng?

SUSAN HASKELL: Again we're going to
allow flexibility so some m ght inplenent a service
that, that reaches every person who cones through
their door, recreational prograns for exanple that
are known to help with nmental health needs. O hers
m ght decide to put it on nore expensive intensive
psychiatric evaluations in which case it m ght
serve hundreds of young people that year and not
nore. We’l| see how that plays out in right now
t heir devel opi ng proposals for how to spend the
noney.

COUNCI L MEMBER ARROYO So as, as we go
into the fall in our next round of budget hearings
on programissues if you can have a prelimnary
nunber of, of individuals and, and, and nore
I mportantly what services are they needing? And is
this adequate funding for the appropriate |evel of

care...[cross-tal k] that’s needed?
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COMM SSI ONER CHONG  Yeah. | think we're
going to nonitor it closely. It’'s a new service. W
think it’s badly needed in this popul ation. So
we’' re obviously going to nonitor it closely and
tweak it. It’s | think part of the flexibility is
to, to the benefit of the provider but also for us
to then intervene and we say well we think you
shoul d be doing this based on the popul ati on that
you' re serving.

COUNCI L MEMBER ARROYO. And |, |
congratul ate you for, for the insight and for
maki ng sure that we’'re funding this |l evel of care
for this incredibly vul nerabl e population. | think
Lou woul d be very very pleased. And he would
probably ask you for nore. So Lou if you're
listening I just want you to know that we’re doing
that. Council Menber Chin.

COUNCI L MEMBER CHI N: Thank you Chair. |
just want to follow up on a question on the
i mm grant opportunity initiative, the ESLL part
that was base lined in 2014, the ES, the ESL part
of the inmgrant opportunity initiative noney.

COW SSI ONER CHONG  That, that doesn’t

ring a bell...under adult literacy...
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COUNCI L MEMBER CHIN: Well it was part
of the...

COWM SSI ONER CHONG  Are you tal king
about the noney...[cross-tal k]

COUNCI L MEMBER CHIN: 1 Q.

COW SSI ONER CHONG Ch 1A, oh okay.
Yeah that, that was, that was base |ined and I
believe we did an imm gration RFP |last, earlier
this year. And we can give you the results...[cross-
t al k]

COUNCI L MEMBER CHIN: ..only did, you
only RFP out that one mllion dollar? You didn't...
[cross-tal K]

COMM SSI ONER CHONG:  Yeah that, that was
it, I, it was a, it was a relatively small anount.
It was about a mllion or so.

COUNCI L MEMBER CHIN: So how many
provi ders...

COW SSI ONER CHONG Oh. Yeah we can
send you that list. And we can send you the |ist.
It was posted on our website but we’'ll send you the

list of who was awarded, it was relatively snall

amounts of noney | believe because it was only a
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mllion dollars. But we essentially did an
immgration RFP | want to say in February or so.

COUNCI L MEMBER CHIN: Oh so you didn't
lunp it together with other literacy nonies because
this, this part is ESLL...

COW SSI ONER CHONG  No, no...it was, |
think the literacy noney was clearly earmarked. |
believe the IO noney was put into the inmmgration
but we can definitely can get back to you on that.

COUNCI L MEMBER CHI N: Ckay. Alright.
Alright | do..that's it.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Council Menber Chin. W’ ve been joined by
Counci| Menber Greenfield. W re good? Ckay.
Council, and now we’ |l hear from Chair.

COUNCI L MEMBER EUGENE: Thank you very
much Madam Chair. Comm ssioner we all know that the
adm nistration wll fund the 434 with...seat for the
summer. That’s wonderful news that’'s, that’'s a
great decision...a perfect one, the right one. But
we know also it is only for one year. So ny
question is what, what is in place, what other
alternative will provide to the children next year

if the adm nistration doesn’t you know decide to
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fund the program agai n? Wiere the children are
going to be? Is there anything in place, anything
that we are planning to have the young peopl e and
to..themto be at the corner of the street and to
be exposed to all the negativity that we know
because we know that young people, the children,
they’ re not bad children but they re facing the
peer pressures. |If we don't offer them any
alternative, we don’t make the bal ance that neans
they don’t have no choice. Their choice will be to
t he negative path. Wat we have in place to nake
sure that we make the bal ance. W offer...
alternative to resist and to continue to do
positive thing...[cross-tal k] place.

COW SSI ONER CHONG Wth the start of
sumer five weeks away |’ m focused mainly on this
sumrer to nmake it as successful as possible so |I'm
not prepared to di scuss next sunmer.

COUNCI L MEMBER EUGENE: So that neans
you don’t have any idea what woul d be the
situation...[ cross-tal k]

COW SSI ONER CHONG: W' re focused on

this sunmer which you know has you know gi ven t he

short time frame, | think given the limted tinme we
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have | want to make sure that this summer is done
successful ly.

COUNCI L MEMBER EUGENE: Very good
answer. That nmeans that we city council nenbers and
advocate we got to be ready to fight against next
year to ensure that the children will be provided
with the sunmer program GCkay. The ot her question
that | have for you..with respect to the shelters
for youth...l really...centers we have in New York
Gty...

COW SSI ONER CHONG: Centers?

COUNCI L MEMBER EUCGENE: Drop in centers.

COWM SSI ONER CHONG Drop in yeah seven.
[cross-tal k] runaway honel ess youth right?

COUNCI L MEMBER EUGENE: Yes. How nmany do
we have in the city of New York?

COW SSI ONER CHONG:  Seven.

COUNCI L MEMBER EUCENE: Seven in the
five boroughs?

COW SSI ONER CHONG  Seven that we fund.

There m ght be others that are funded wi th ot her

fundi ng sources but ...
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COUNCI L MEMBER EUCENE: So that means
they are distributed you know within the five
bor oughs right?

COWM SSI ONER CHONG The, | think
there’s one in each borough. [cross-talKk]

COUNCI L MEMBER EUGENE: ..al so?

COWM SSI ONER CHONG  What ?

COUNCI L MEMBER EUCGENE: Do we have any
i n Brookl yn?

COMM SSI ONER CHONG  Yes. W have, we
have one at |east in Brooklyn.

COUNCI L MEMBER EUGENE: Where...

SUSAN HASKELL: SCL family of services...
[cross-tal k]

COW SSI ONER CHONG  Yeah SCL family of
service...\W can, we can provide you the conplete
list of all the drop in centers for runaway and
honel ess youth so you can have that information
avai | abl e.

COUNCI L MEMBER EUCENE: Thank you very
much. You know t he Departnment of Youth and
Communi ty...DYCD fiscal 2016 executive budget total

536.8 billion that's...36.5 mllion |l ess than | ast

year. And we know that they’'re, they have 37
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position in addition to | ast year. And we know al so
that we, we have | ess summer jobs for the youth.
Coul d you explain us how come DYCD receive | ess
noney for this 16 fiscal year? And we see that in
addition of position...

COMM SSI ONER CHONG  The headcount
increase is nostly associated with the expansion of
the m ddl e school program because we’ ve added
al nost 500 new contracts. So in order, to ensure
quality of nonitoring by DYCD we want to nake sure
that each program manager doesn’t have an
over whel m ng nunber of contracts. So previously the
aver age nunmber of contracts per program manager was
about 35. And so | think we bring it into the md-
20s. Because we want to nake sure that every
programis visited at |east twice a year because we
want to ensure quality. We have now reached al npst
near scale in the mddle school prograns through
t he sonic expansion. So nost of the new headcount
and staff was devoted to program nmanagers.

COUNCI L MEMBER EUGENE: Thank you very
much Conmmi ssi oner...thank you to the deputy

comm ssioners. | just want to state that the, the,

the, the goal of the, of this hearing is not to...
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bl ames but...all of us we have to work together to
provide to the young people and the famlies the
best opportunities that they need for the children
to grow and to becone positive and productive
people. And | do believe that one person cannot do
it, the adm nistration, DYCD and the city counci
al one cannot do it but by working together we wll
do it. Thank you for everything that you are doing
for the children.

COMM SSI ONER CHONG: Thank you

COUNCI L MEMBER EUGENE: And t he
fam lies. Thank you very nmuch. Thank you Madam
Chair.

CHAI RPERSON FERRERAS- COPELAND: Thank
you chairs. Thank you Conmm ssi oner.

COW SSI ONER CHONG  Thank you

CHAI RPERSON FERRERAS- COPELAND: |
appreciate if you can...we’re going to send you a
letter with follow up questions. If you can get
that to us expeditiously I would appreciate it as
we are currently negotiating parts of the budget.
l’mgoing to call this part of the neeting
adjourned. W will resume next door with CUNY in 15

m nutes. Thank you.
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[ pause]

CHAlI RPERSON FERRERAS- COPELAND: W wi | |
now resune the city council’s hearing on the
mayor’ s executive budget FY 2016. W just heard
fromthe Departnent of Youth and Community
Devel opnent. The Finance Comm ttee has now been
joined by the H gher Education Conmittee and we
will hear fromJanes, sorry MIIliken fromthe
Chancel lor of the City University of New York in
the interest of time | will forego an opening
statenent. But we, before we hear testinmony I wll
open the mic to ny co-chair Council Menber I|nez
Bar r on.

COUNCI L MEMBER BARRON: Thank you Chair
Ferreras-Copel and. And allow ne to echo your
wel cone to everyone this afternoon. |’ m pleased to
see you Chancellor MIliken and I ook forward to a
l'ively and productive discussion. CUNY provides
hi gher education to approxi mately 270 degree
seeki ng students and nore than 247 thousand adult
and conti nui ng educati on students at 24
institutions. Today we will talk about the services

and prograns for students at the university’'s seven

community colleges. Wiile I’mvery pleased that the
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adm ni stration has base |ined funding for CUNY prep
| am di sappointed that it has not chosen to al so
fund the nerit based schol arshi ps that the counci
reinstated | ast year. These schol arships are

I mportant to the thousands of students who received
them | ast year not only as recognition for their
hard work and achi evenent but also as a way to
support the ever increasing cost of the pursuit of
hi gher education. Until the president’s gold of
offering two years of free community coll ege
education to every student is realized and the 800
dollars a year each eligible student receives wll
continue to be a vital part of their continuing
education here in New York. Support for our
students seeking higher learning is crucial but it
is just as inportant to support our students even
before they reach coll ege engagi ng students in high
school or even earlier and preparing themfor

ri gorous study can help create a nore sean ess
transition from high school to college. Early
col |l ege schools in the Departnent of Education have
been very successful in this respect. But | think

addi ti onal col |l aborati on between CUNY and the DOE

could only inprove our student’s coll ege readiness
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further. Another aspect of encouragi ng our students
particularly in the city as uniquely diverse as New
York invol ves showi ng t hem how much peopl e who | ook
| i ke them and share their background can achi eve
professionally. This is one of the many reasons why
| am so passionate about increasing the |evel of
di versity anmong CUNY faculty and I’ mtal king
specifically about black and Latino faculty. W
have spoken about this topic in the past and | | ook
forward to doing so again today. As a city we can
and should do nore to encourage our students to aim
high and | think all of us CUNY, the council, the
DCE and the adm nistration have the capacity to do
this. I would like before we begin | would like to
take a brief nonent to thank our commttee’s
taskforce for all of their hard work; ny
| egi slative director Indigo Washi ngton, Jeffrey
Canpani a, Jessica Ackerman, and Chloe Rivera. Wth
that | return the floor to you Madam Chair

CHAI RPERSON FERRERAS- COPELAND: Thank
you Chair Barron. You may begin your testinony. |
think your mc is off.

CHANCELLOR M LLIKEN: You can tell I'm

new at this.
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CHAlI RPERSON FERRERAS- COPELAND: Much
better.

CHANCELLOR M LLI KEN: Thank you very
much Madam Chair for the technical assistance as
well. Good afternoon | have, as | ook at the
council | think I’ve had the opportunity to neet
everyone who's here today at the hearing. So I have
no excuse for being nervous other than that | have
so many CUNY students, faculty, and staff behind ne
to see how | do that I’ m exceedingly nervous | have
to live up to their expectations. They even brought
visual aids for me. So...they’'||l keep nme on task.
I’ m delighted to be joined by so many of ny
col | eagues and especially our students. | joined

this exceptional university about a year ago. So |

am del i ghted to spend ny anniversary with you

today. |’ m hopi ng ny honeynoon extends through this
hearing. O at least | hope you w |l understand
that | love CUNY and I'’m a very enthusiastic
student of all things CUNY but | amstill on the

| earning curve and | may need help from sone of ny
col | eagues or get back to you if you have specific
questions | can’'t respond to. |I’mjoined today at

the table by two vice chancellors Matt Sapienza
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budget and finance and Judy Bergtraum of Facilities
and Construction. And there are a nunber of other
col | eagues of mine who are present today to throw
me a lifeline. This has been a great year at CUNY
and the | ast few weeks have been no exception this
norning with council nenber G bson. | spoke at ny
third commencenent of the week this one Bronx
Community Col |l ege. And because it inpacts on a
couple of things that I'd like to visit with you
about | nmake one point about a couple of points
about that commencenent. But | took notes while |
was there. The student body president who spoke and
bot h val edi ctori ans who spoke the first thing they
t hanked was ASAP, or ASAP. They were all ASAP
students. The president of the two val edi ctori ans.
I think great evidence of the value of that
program one of the class val edictorians Chrissy
Martinez was al so a dream US schol arshi p w nner,
the first one to graduate from CUNY. She’s
originally fromthe Dom ni can Republic and was
reunited with her father she hadn’t seen in 14
years for the first tinme at today’ s commencenent.

She al so spoke at a reception | hosted recently to

cel ebrate the dream US schol arship wi nners at CUNY.
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This has been a priority of mne. A year ago CUNY
had 30 schol arships. This year we |ead the nation
with 367 new schol arshi ps or over half of the dream
US schol arshi ps provided nati onwi de. At this event
Chrissy did such a good job speaking that the dream
US founder Don G aham was there and al so

phil anthropi st Bill Ackman. Each pl edged an
additional 15 mllion dollars to support the dream
US scholars and if CUNY continues its current
pattern half of that 30 mllion | hope will support
students in New York City. At the, also at the

begi nning of this nonth two ways before that
President Cbama canme to Lehnman College to neet with
Lehman’ s Urban Mal e Leadership Program and to nake
an announcenent about his historic ny brother’s
keeper initiative. And to continue in these

hi ghli ghts just yesterday the chronical of higher
education reported on the schools that produce the
great est nunber of MacArthur genius fellowships
CUNY graduates have won 15 of these genius awards
which places it in the top 10 of all universities
in the country and second only to Berkl ey anong

public universities. Nunber two in the nation in

MacArt hur genius scholars. These are just a few
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exanpl es of why |I believe there’'s no place in the
country that better represents the goals of public
hi gher education at its finest...that is broad

af fordabl e access to the highest quality education.
O course this being life not everything is
positive. And as |I’m sure you know we |lost a gifted
and conmitted nenber of the CUNY fam |y who was
tragically killed during the recent Antrak
derai l ment in Philadel phia. Between 2003 and 2010
Derek Griffith was the foundi ng principal of CUNY
prep, an inportant initiative that this council has
hel ped make possible. An inportant initiative that
this council has hel ped make possible. In his role
Der ek hel ped t housands of young peopl e earn high
school equival ency di pl omas and enter coll ege and
nore recently he served as dean of enrollnent at
Medgar Evers College At the tinme of his death Derek
had just earned his PHD in urban education fromthe
CUNY graduate center which was novingly recogni zed
at the graduate center which was novingly

recogni zed at the graduate center’s commencenent
this week. |I'’m pleased to announce at this hearing

that I will be asking the Board of Trustees to

renane CUNY prep, the Derek Giffith preparatory
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hi gh school. | can think of no better way to honor
Derek’s | egacy an acknow edge the difference he
made in the lives of thousands of students by
renam ng CUNY Prep in his honor

[ appl ause]

CHANCELLOR M LLIKEN: | can assure you
this is genuine. Many of ny coll eagues knew Der ek
wel | and the outpouring of affection for that
talented young nan was quite sonething to w tness
over the | ast few weeks. So CUNY students as you
know richly deserve the assistance they receive and
we're grateful that the city council has
consi stently recogni zed in support of their goals.
As you know our student body is anobng the nost
diverse in the nation with students hailing from
over 200 countries and speaki ng 190 | anguages. Mre
than 40 percent of our students cone fromfamlies
earning | ess than 20 thousand and cl ose to 40
percent were born outside the US nainland. One of
the initiatives that CUNY nmanages with the support
of this council citizenship now | know Chairperson
Barron was there recently to, to visit. | was able

to visit and neet with the people responding to

calls and it has done a great job for the city of
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New York and hel ping to denystify the process and
hel p many many thousands of people with questions
about imm grations and citizenship. As this counci
is recogni zed tinme and again. Qur students
represent the city’'s future. And their ability to
thrive is inextricably linked wwth the future of
New York City. So let’s turn to the budget for 2016
and how it supports these students who are the
future of New York. Again | want to say how
appreciative we are for the support of the city of
New York and this council for so many critical CUNY
initiatives. I want to nention first that as you
know no university is great without a great
faculty. If there’s one thing that unites our
faculty and our staff at CUNY it’s a commtnent to
the mssion of CUNY...students. Last evening I
hosted a group of talented community coll ege
faculty nenbers at ny honme and | heard over and
over again how rmuch they love this institution
because of our students, what they are achieving
and what it does for themand the difference CUNY
makes in their lives. These coomtted faculty and

staff have worked w thout a new contract for far

too many years. | support a pronpt and fair




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JO NTLY WTH COW TTEE ON
YOUTH SERVI CES, COW TTEE ON H GHER EDUCATI ON,

COW TTEE ON COVMUNI TY DEVELOPMENT

124

resol ution of our collective bargaining and | hope
we can realize that in. So CUNY can be conpetitive
and retain and attract the faculty and staff who do
so nuch for New York. Turning to the executive
budget I’ mvery pleased that a total of 14.8
mllion in new dollars were added in this year’s
budget of this increase over ten mllion for...
support expansion, a nmulti-year programinitially
funded | ast year. A mmjor conponent is to support
the accel erated study and associ ated prograns or
ASAP initiative which | nmentioned earlier it has as
| think you know becone a national nodel hailed by
Presi dent Cbama and val i dat ed by i ndependent
studies. In Fall 2014 ASAP had 43 hundred students
with the city’s investnent expansion could increase
to 7,100 in fall of 2015. In addition the executive
budget includes 1.5 mllion for expansion of CUNY
start maths program This is a, a successful and

i mportant programto enroll perspective students
who’ ve been accepted but it still are not college
ready. Proficiency gains have been remarkabl e since
t he program began in Fall of 2009 and we hope to
continue to expand the CUNY star program The

budget also includes 2.7 mlIlion for CUNY prep soon
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to be nanmed for Doctor Giffith. And I’ pleased
that these funds this year have been base lined in
the city’ s financial plan. Programwas established
in 2003 and it’s an inportant source of funding
made possi bl e because of the | eadership and
advocacy for nmenbers of this council. And | thank
you very nuch for that. But another inportant
financial aid program an chairperson Barron
referred to this earlier the city council nerit
schol arshi p becone a very inportant program W're
very grateful that the council |ed by the higher
education conmittee and with the urging of our very
per suasi ve students provided approximately 11
mllion in the current budget to fund this program
To fund it at next year’s, the level required would
require about 17 mllion we estimte. A new cl ass
of entering students plus the continuing students
in their second year. And we hope you will give
strong consideration to including this for next
year. The executive budget al so does not include
funding for the Dom nican studies institute, the
center for Puerto Rican studies each of which are

nati onal centers of historical and cul tura

research, also the creative arts team which
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provi des | earning opportunities for at risk
students and the nurphy institutes canpus based

wor ker education prograns. W woul d ask that you

gi ve these your consideration with regard to
restoring themas well. W al so seek operati onal
support for a nunmber of other needs critical to our
students success such as the single stop
initiative. 2009 CUNY partnered with Single Stop
USA which is now a national programto offer
centralized one stop assistance of students for
benefit screening, tax preparation, |egal services,
and heal t hcare assi stance. Since 2009 CUNY' s
community col |l ege students have received trenendous
benefit this programvalued at 109 mllion dollars.
W' re seeking what we think provides a terrific
return on the investnment of an additional mllion
dollars to enhance single stop services our
community coll ege and expand the programto senior
col | ege popul ati on. Anot her program of the CUNY

l'i nki ng enpl oynent, academi cs and disability
services or CUNY |leads is a unique partnership with
the New York State Departnent of Education, provide

students with disabilities academ c support, career

readi ness training, and job placenent services. It
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too has had a trenendous track record with the
partici pants enjoying an 84 percent retention rate
and a 70 percent enploynment rate after graduation
conpared with a 56 percent national enploynent rate
for people with disabilities. W’ re seeking an
additional mllion dollars to help nore students
with disabilities. And I want to recogni ze that a
group of students who are with us nany tines as we
travel across the city and to Al bany are great
supporters of the university led by Luis Gutierrez
who's here and | want to recogni ze himand give him
a shout -out because two days ago he received his
master’s degree at Hunter College. So Louis
congratul ati ons.

[ appl ause]

CHANCELLOR M LLIKEN: I'm sorry. | have
to appeal for the applause lines once in a while.

CHAlI RPERSON FERRERAS- COPELAND: | know.
It’s interesting because we’d never all ow appl ause
in this room we wave...[cross-tal k] but you guys
are getting away with it. That’s alright.

[l aughter]

CHANCELLOR M LLIKEN: The capita

budget, talk about that for a mnute. Wth your
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help we conpleted Fiterman Hall and Bronx Conmunity
Coll ege north Hall in 2012 as well as an expansion
of 22 mllion dollars in upgraded Medgar Evers
library which I was in a few weeks ago and is a
trenendous asset to that canmpus. In recent years
the council has provided over 150 mllion to CUNY
whi ch has funded nunerous projects, nost at the
comunity coll ege where the need is certainly
great. W begun construction on the 125 mllion
dol | ar facade for LaCGuardia Comrunity Col |l ege’s
bui | di ng. The project nmust begun if this very |arge
facility is to be preserved. OQher major projects
made possible by the council are the ongoi ng
utility upgrades at Bronx Community Col | ege, a
frazed [ phonetic] renovation at Hostos Comrunity
Col | ege, 500 Grand Concourse Buil di ng and numner ous
roof replacenents ADA upgrades and noderni zati on of
heating and cooling system All essential itens for
mai ntai ning our facilities which nost of which are
over 40 years old and few of which will attract
namng gifts for those facilities. The council has
been very supportive of the CUNY senior colleges as

wel | . You provided support for Brooklyn College’ s

new Feirstein G aduate School of Filmat Steiner
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Studi os which will open next fall and | believe
will be a trenmendous gem for CUNY and New York Gty
conpeting with the best fill schools in the
country, provide support for Lehman Col | eges

i brary renovations, Soccer field upgrades, the
Col l ege of Staten Island and Sci ence Lab upgrades
at Queens College in York. The city’'s executive
budget includes a new 70 mllion dollars for
critical maintenance and several progranmatic
initiatives for the community colleges starting in
2019 the 20 mllion dollar lunp sumfor critical
mai nt enance has been base |ined. When matched with

state funds this will create an annual 40 mllion

dollar streamto help fund CUNY upgrades at

comunity coll ege upgrades. | wish | could say this
woul d take care of all the needs but it will not
but it wll make a substantial inpact on those

nanmes. The executive budget includes 41 mllion
dollars for nmajor programmati c upgrade again at
LaGuardia Community Col | ege Center Three buil di ng.
There are a nunber of critical maintenance needs as
| nmentioned for our aging infrastructure. Many of
the necessary infrastructure needs such as roof

alarnms. The highest priority being with fire life
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and safety projects. W' re seeking additional
funding for the future allied health sciences
bui | di ng and Hostos Comunity College. | noticed
the president of Hostos is here to make sure |
mentioned that. The new facility will provide

cl assroons and |labs for the college’'s allied health
prograns and dental hygi ene, radiol ogical
technol ogy and nursing and its engi neering and

nati onal science progranms. It will also provide
dental and wellness clinics where students not only
gain practical experience but the public wll
benefit fromthe care and education. The counci
provided two and a half mllion. The Bronx borough
president two mllion which the state and the state
has just matched that city contribution and we’ve
ki cked of f the design of this project. So | thank
you for your ongoi ng support of many of our

critical capital needs. In closing | would say
sonmething that | have w tnessed over the | ast year
in meeting with the three of you and others of your
col | eagues across the city. 1T s clear to ne that
council nmenbers are often the quickest to see the

needs that our students and their campuses have.

You wal k the streets they do. Your nmenbers see how
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each CUNY canpus uplifts the borough where it is
situated. You work with our alumi. You get to know
our students and our famlies. You see the close
connection we have with the city’s high schools.

For many of our students decisions nmade by this
council have neant all the difference in their
ability to attend and conplete college. | firnmy
believe that CUNY's students today will provide the
intellectual infrastructure that will fuel this
city in the future and they need your support as
much as the city needs themto succeed and prosper.
So on their behalf | thank you for the investnent
you make in their future and the future of New
York. My colleagues and | will be happy to respond
to any questions that you nmay have.

CHAI RPERSON FERRERAS- COPELAND: Thank
you Chancellor MIliken. | just wanted to first say
that although it has only been a year you have been
only fair and such a great pleasure to be able to
work with you and your teamto ensure that we're
able to not only baseline things that are inportant
to our, this council but also plan for the future

and you were, never were trying to figure out a new

initiative for were trying to figure out how we
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want to inplenment sonething we go to CUNY to get
that done. And that’s because we know it’s going to
be done right and there’'s going to be
accountability and there’s going to be sonething
that we can follow And | can say that it’s through
your teamthat we’'re able to engage from Jay

Her schensohn to Gale Mel |l ow who when | went and
knocked on her door about WIllet’'s Point and doing
training for nechanics at you know what nany
unfortunately refer to as the Junk Yard LaCuardi a
Communi ty Col |l ege stood up and was not thinking
about their facade and all the other chall enges
that they face but said yes. And the sane is, and
it is the same with Doctor Felix Matos who al t hough
I’mnot fromthe Bronx woul d maybe go to the Bronx
to see himthere and really engage with him at
Queens College. And it is refreshing. And I’ m so
excited to have himin Queens. So | could probably
shout out everyone because they' re all equally
amazing. But | just wanted to be able to say that.

I want to focus in on two things before | open up
to ny coll eague for questions; Chair Barron and
then we'll open it up to the rest of the council

We have a first round so nenbers will have five
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m nutes for their first round. The second round we
come back with three mnutes. So the five year
capital plan commtnent. | just need you to wal k ne
t hrough historically what you ve been able to spend
while we're really excited to see there’'s
addi tional funding. CUNY's five year capital
comm tnment plan for fiscal 2015 to 2019 is 456
mllion. That is 51 mllion nore than the
university’s ten year capital strategy for fisca
2016 to 2025. Gven the rate at which CUNY is
likely to be able to undertake projects do you,
does it, we have a chall enge understandi ng and |
need you to hel p me understand how will you be able
to spend this noney down? Howis it that the five
year capital commtnent plan is larger than the 10
year ?

CHANCELLOR M LLI KEN: You know on, I’
be very brief. Judy Bergtraum acconpanied ne to
Al bany to testify before the assenbly and senate
commi ttees on finance and | never |let her speak. So

|’ve got to make up for that. 1’mgoing to all ow

her now to respond to your question.
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CHAI RPERSON FERRERAS- COPELAND: Great .
Thank you Chancellor. I'msorry can you just grab
the mc, state your nane...

JUDY BERGTRAUM Judy Bergtraum The
first five years...

CHAI RPERSON FERRERAS- COPELAND: Bring it
cl oser because we just need to get it recording.
Thank you

JUDY BERGTRAUM The first five years of
the capital plan includes hundreds of projects that
store, that are fromplanning to design into
construction. That’s the first five years. The next
five years are what we call planning and we w ||
basically plan for the future. What we did for this
budget is we sat down with every coll ege president
and said let’s | ook at what we have when are we
going to spend it. And what we did is we nove many
things out so that we would have it in the year
that we were actually going to commt it and
basically go into construction. So we are | ooking
at that all the tine. Nowwe’' |l look at it this
year. W' ve actually started, you re not going to
believe this, the planning process for next year,

we started it this nonth because we sit down with
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every single college. W | ook at what their needs.
We | ook at what their critical maintenance needs
are and we basically start to plan for the future.
So we have plenty of projects to conplete in the

| ast five year. But we have to figure out, we have
to make sure that they're | easing and they al so
have to work with the colleges to make sure that
we' re not doing construction that interferes with
their progranms. So it’s a very very big bal ancing
act .

CHAI RPERSON FERRERAS- COPELAND:  So,
right, so can you just tell nme on average what,
what are you spending capital wise a year?

JUDY BERGTRAUM The comm tnment is about
70 mllion dollars a year.

CHAI RPERSON FERRERAS- COPELAND: So if we
have 70 mllion dollars a year and your, your
current five year plan is at 456 mllion how do
you, help nme understand how we’re going to spend
this noney in five years.

JUDY BERGTRAUM Well what, what, if, if
you take what we have...let’s just | ook at the, the,

the five years. If it gets conplicated because any

amount of noney that you go, that you give us we
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have basically have to go to Al bany and basically
get a match before we use it. So whatever you give
us we’'re going to have nore noney than what you
basi cally just described. W re going to sit down,
go through the plan, planning process for things
that can go into contract we’'re going to basically
commit and register those contracts. And we
actually believe that we can spend, that we'll be
able to spend what’s in that five year capita
pl an.

CHAI RPERSON FERRERAS- COPELAND: You
bel i eve you' re, you can spend the 450...[cross-tal K]
mllionin the five year capital. Okay. Tuition
i ncrease, based on the application, |I'’msorry based
on the application of a 300 dollar annual tuition
i ncrease the fiscal 2016 executive budget
recogni zes 24.2 mllion in additional revenue.
Fi scal 2016 represents the |ast year of the state
approved five year tuition increase schedul e. How
does the university plan to use the additiona
revenue gained fromthe tuition increase this year

and what are your plans with regard to tuition

rates for next year?
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CHANCELLOR M LLI KEN: Thank you. So
first as, as you know this was the fourth year in a
five year plan for tuition increases of up to 300
dol l ars per year. For the current year nost of the
funds were already commtted. And nost of them have
been used as the previous three years funds have
been used to hire new full tinme faculty which has
been the highest priority but also to invest in
ot her student services and support actives. Qur
commtnment at the tine that the rational tuition
pl an was adopted in Al bany was to use these funds
primarily for new investnents to support students
academ cal ly and student support. So we have one
final year of tuition increase next year. And I,
will tell you that there, there may have to be a
change in the way that we are using those funds.
I[t, soit is ny viewthat the, the nost inportant
thing we can do for our students is to provide the
best faculty we can. And the nobst inportant
investnent in faculty is to retain the great
faculty that we have. It’s not only | ess expensive
t han going out and recruiting new faculty but we
al ready know their work and value them So we may

be in a position where we will be using tuition
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i ncrease to support a bargaining agreenent with our
faculty and staff next year. G ven what has
happened with the state budget | see very little
other flexibility in, in our budget.

CHAI RPERSON FERRERAS- COPELAND: So...

CHANCELLOR M LLIKEN: But that's a, if |
just one final point a decision that | just told
you my view, a decision that has not yet been nmade
by the Board of Trustees but that will |ikely be ny
reconmendat i on.

CHAlI RPERSON FERRERAS- COPELAND: And
Chancel l or do you see, do you envision having to go
and ask for an additional increase next year once
you' ve established...It just seens that the
increase...will it be sustainable for the future
pl ans?

CHANCELLOR M LLIKEN: 1, I think it is
likely that the board of trustees will seek an
addi tional increase, additional authority to
increase tuition. It may not be the sane as the
| ast five year plan, either the board' s request or
what the legislature would determne. But |, |

think it’s likely you know the nost, the nost

i mportant thing about CUNY is this, this great
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record that it has of, and mssion that it has of
provi ding access and also high quality. W have to
be in a position to support that quality and to be
able to support the faculty and the student support
servi ces another essential elenents of it. Qur
tuition is anong, our senior colleges, the |owest
in the nation. Nobody likes a tuition increase |’'m
pretty certain of that. But in nbst cases our
students who need support the nost are provided the
support either through PELL or TAP and ot her
schol arship prograns so that we’'re in a position
where 70 percent of our students are not paying
tuition and 80 percent are graduating w thout any
federal debt. So CUNY is in an enviable position
conpared to nost higher education institutions in
the country. And nost of them have been in a
position where they ve needed to raise tuition nore
t han, than we have.

CHAlI RPERSON FERRERAS- COPELAND: So
just wanted to ask...l know that you tal ked about
the senior colleges or the four year coll eges. Have
you been able to assess the inpact of affordability

for the CUNY colleges? | nean for the...

CHANCELLOR M LLI KEN:  So...
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CHAI RPERSON FERRERAS- COPELAND: ..t wo
year.

CHANCELLOR M LLI KEN: When | said that
our tuition is anong the lowest in the country at
our senior colleges that’s certainly true. |I’msure
that we’'re in the, the lowest five in terns of
states for senior colleges. W don’t conpare that
favorably with conmunity coll eges. So we’'re not the
hi ghest by any means of the |large comunity coll ege
systens in the country but we're also not in the
sanme position. So it is, it has a, a nore
significant inpact at the conmunity college. It’s
still bel ow maxi rum cap fundi ng. But we woul d take
that into account as we think about what our
position woul d be before next year in terns of
seni or college versus conmunity college tuition

CHAlI RPERSON FERRERAS- COPELAND: And
just wanted to talk about in state tuition at CUNY
Community Col | ege conpare with the average in state
tuition rates at Community coll eges nationw de. Is
that, | just wanted to, what's the average nunber
just nunber wise if you have that.

CHANCELLOR M LLI KEN: You know I, |

probably have that and this, this, this notebook.
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But | can't tell you offhand it’s not...I, | do know

it’s, we’'re nowhere, we're not in the sane
attractive position we are with the senior
col | eges.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght .

CHANCELLOR M LLIKEN: Rel ative sense is
probabl y higher than the average but there are a
nunber of other |large comunity coll ege systens...

CHAlI RPERSON FERRERAS- COPELAND: Soneone...
[cross-tal k]

CHANCELLOR M LLI KEN: ..hi gher than us.

CHAI RPERSON FERRERAS- COPELAND:
..committee just follow up.

CHANCELLOR M LLI KEN: Absol utely.

CHAlI RPERSON FERRERAS- COPELAND: Ki nd of
where we are on that scale...

CHANCELLOR M LLIKEN: W' || give you an
average and a list of what the mgjor community
coll ege systens tuition are...

CHAI RPERSON FERRERAS- COPELAND: And
whil e we understand that you have to keep, retain
faculty make sure that our prograns are prem ere,
that we’re conpeting on a national level fromthe

council’s perspective. It’s, we never want to hear
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an increase and we’'re excited that you re doing the
best that you can with the increase that you did
get. But | would, I would be rem sed in saying,
with not saying that. W, we want to support you as
much as we can but we al so understand that you, we
can’t limt and we can’t tie your hands. If, if
CUNY systemis growing as, at the level that it is
I’mgoing to | eave ny second round of questions for
| ater and we will hear fromchair Barron

CHANCELLOR M LLI KEN: Thank you

COUNCI L MEMBER BARRON: Thank you Madam
Chair. Thank you for your testinmony. | was able to
go to Hunter College. |I'ma graduate, proud
graduate of Hunter class of January 1967. And the
only reason that | was able to attend even though
both nmy parents working was because it was free if
you graduated with a certain index you were all owed
to go to the CUNY systemfree of charge...tuition.
But we know that it’s nore than just tuition. W
know that there are all these other costs that
students have to bear; transportation, books which
we know are exorbitant and we’'re still trying to
address how we can | ower those costs for students.

So, and | understand the conversations that we' ve
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had that you would | ove to have at |east the first
two years of college, of community college free.
How can we do that, how can we do that? How can we
make that a reality, the presidents tal king about

It but it hasn’t yet seened to have caught fire so
that people are really pushing it to happen. And we
know t hat when peopl e have a conm tnent and a
desire and the fortitude to say this has to happen
we can find ways to make that happen. So what are
sone of your suggestions as to how that can happen
Because | reject the termrational tuition. It’s
only predictable. It’s not rational to say that

we' ve got to go down that route to increase it at a
given rate each year.

CHANCELLOR M LLI KEN: Wl |l as you know
well there is a national conversation on this
topic. There is a national conversation initiated
by the president and a couple of governors. But
it’s initiated at the sane tinme that we are now
| ooki ng at you now 20 to 30 years of in nost places
in the country a declining percentage of state
I nvest nent and public higher education. So we’'re,

we're now tal king about free tuition at a tine when
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the state investnment but I’mnot, |I’mtalking
general |y now not ...

COUNCI L MEMBER BARRON: Yes.

CHANCELLOR M LLI KEN: ..particularly
about New York has gone down steadily. There's a
pl ace at some parts of the country where it’s now
under 10 percent of their budget is provided by, by
public funding. So it's going to be a pretty big
lift to get back to that point of 1967 at Hunter
Col l ege. As you also know very well, and | know
this is enbedded in your question not, there’'s
nothing free it’s just where who's paying the cost.

COUNCI L MEMBER BARRON: Mm hmm

CHANCELLOR M LLI KEN: And your
suggestion, your | know passionate interest it is
the students not be paying this cost. And | think
there is a great attraction to that in terns of
the, the psychol ogi cal inpact first on students to
know that that, that they would not be paying for
those say first two years community college. As a
matter of fact as | nentioned before in terns of,
of tuition 70 percent of our students are not

payi ng it now because of federal and state and city

prograns. So as a practical matter probably not a
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huge i npact on them And the way that we structure
our financial aid is so that the inpact of paying
tuition is on those who are deened to be able to
afford it. Soto ne it comes down to a question of
priority. So what, where would you invest your next
dol l ars and where are you going to have the
greatest inpact on educational attainnment for that
investnment? It’s a, it would be a huge, you
probably have the nunbers, a huge nunber to have
the state and the city pick up all tuition costs at
CUNY. And | think the question we would have is
whet her that’s the nobst inportant investnent in
terms of the educational outconmes. | think there
are sone who would argue that, that eve at that end
of the education spectrum one of the nost

i mportant additional investnments we mght think
about as early chil dhood education is making sure
that our, that our youngest, youngest New Yorkers
are prepared to enter our formal education system
at a conpetitive level and that that may have a
great deal to do with their ability to succeed
later. Ol know I’mshifting the conversation but

it’s a persona interest of mne to nake, to, to

t hi nk about investing...
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COUNCI L MEMBER BARRON: But that shift
al so...that shift also relates to ny next question.
It, which is do you see that it would be viable for
us to push down into high school, mddle school,
and all ow specially at the high school |evel
students to take advanced pl acenent courses to have
col l aboration with the CUNY schools. Do you see a,
an advant age to expandi ng what al ready exists so
that nore students can graduate from hi gh schoo
with college credits if not at |east a, an, an
associ ate’s degree at |east college credits which
woul d then give themthe ability to better utilize...
noney they mght be able to get in schol arship
noney.

CHANCELLOR M LLI KEN: Yes, yes.

COUNCI L MEMBER BARRON: So we...

CHANCELLOR M LLI KEN: CUNY has a pretty
extensive early coll ege program and col | ege now
think that, and | think again you know sort of as a
nati onal education perspective | think we’re going
to see nore and nore of these prograns where there
are dual enrollnment or they go by other nanes but

credit earned at high schools that hel ps defray the

costs later gets people further along, gets them
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used to taking college | evel classes so that they
have a better chance to succeed. | want to see nore
of that at CUNY and the New York City public
schools. So I think that's, | think that’s an
I nportant strategy.
COUNCI L MEMBER BARRON: As we tal k about
t he success of so many of CUNY's program Z ASAP and
the black male initiative. How can we identify the
noney that we need to expand these prograns and
make them nore available to a w der popul ati on and
has there been a dollar anmount associated with
that. And | know that there’s no noney in the
budget for the merit based schol arshi ps. Wat woul d
be the cost going into next year. Last year was
about 11 mllion. Wat woul d be the cost going into
next year for the nerit based schol arshi ps.
CHANCELLOR M LLI KEN: Ckay |l et me go
backwar ds because the |ast one’s the easiest...
COUNCI L MEMBER BARRON: Ckay.
CHANCELLOR M LLIKEN: ..data point. So it
was 11 mllion, approximately 10.9 mllion for this
| ast year. So our estimate would be that that would

be the sanme nunber for next year for the entering

cl ass and that the nunber would be sonewhat | ess
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because of attrition for the second year class. So
the estimate is 17 mllion for two years of the
nerit schol arship program Now on the other
question about howto find this report for ASAP and
BM prograns and other | think very successful CUNY
prograns...l hate to throw this back but you
probably know at |east the answer better than I do
at least in terns of public support of those. |
think with, if we can continue to denonstrate the
success of these prograns and the over 6,000
students that have participated and benefited from
one of our BM progranms whether it’s the Urban nale
| eadership initiative at, at Lehrman or that BM
program at BCC, sorry BMCC. If we can continue to
denonstrate the success then we are in a better
position to nake the case for those prograns. |
think there are well worth the investnent. O
course the same with, with ASAP which is now in DOC
and Col unbi a and ot her i ndependent third parties
val i dated the efficacy of it. And while there' s a,
an initial investnent that is not insignificant of
approxi mately 4,000 dollars a student the cost for

a degree is less. If you | ook at urban...and again

I’m | know |’ m preaching to the choir here if you
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| ook at Urban Community Col | ege rates, graduation
rates across the country and you | ook at the

di fference between those students who participate
in ASAP and why the two val edictorians of student
body president of Bronx Community Col | ege nenti oned
that in the first sentence it nakes a huge

di fference. Now | also think though that, that not
to put the entire burden on, on you | think we can

do a nore effective job of raising private support

for prograns |ike that, just |ook at the exanple I

gave about 30 mllion dollars raised in one evening
to support schol arships for dreaners. | think
there, | think there is a great deal of appeal of

these prograns and a recognition that there’'s a
huge return on investnent for philanthropists for
i nvesting and they’ ' re there, in ny view there's no
better investment in the future of the city than
i nvesting in these prograns that help attract and
then graduate our students. So | think it’s a
conbi nati on of things.

COUNCI L MEMBER BARRON: And in terms of
the private partnerships, partnerships that you
have with private entities. Does CUNY do that

collectively or is that sonething that each of the
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col |l ege presidents does or are there collaborations
of schools. Because | know there was a conpetition,
the conpetitive grant, the regional grants and that
CUNY participated in that. So if you could talk
briefly about that?

CHANCELLOR M LLI KEN: | think nost
effectively it’s all of the above so each CUNY
coll ege has its own foundation, has its own
fundraising staff. CUNY central does as well. |
think there are things that coll eges do the best
job with which is appeal to alumi primarily or
appeal to philanthropists who have an interest in
that particular college for you know it m ght be
the nationally recogni zed fine arts program at
Hunt er Col |l ege...m ght have an interest in that
because...interest in art. | think the sort of
gl obal systemic initiatives like BM |ike, like the
dream US. These, we may be nost effective CUNY w de
where we can | think appeal to significant
foundations and i ndivi dual philanthropists who want
to make the broadest possible inpact that it isn’t
necessarily related to a particular CUNY col | ege.

So that's an area where | want to see us be nore

acti ve.
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COUNCI L MEMBER BARRON: And is there a
dol I ar anmpbunt that you can share with us that has
been gai ned through these private partnerships and
t hese phil anthropi sts who have contributed to so
many.

CHANCELLOR M LLI KEN: Well so CUNY is on
the final stages of, of a capital canpaign for the
systemwhich is essentially nmade up of capital
canpai gns of the individual colleges plus funding
that was raised at the system|evel such as the
McCaul ey [sp?] gift and others. That’'s a three
billion dollar canmpaign. And the | ast year | think
the, roughly 250 mllion dollars was raised
privately. |, | could get you the exact nunber but
that, | think that’ s a ball park nunber.

COUNCI L MEMBER BARRON: Okay great thank

you. Madam..[cross-tal k]

CHANCELLOR M LLIKEN: ..I think we can do
better.

COUNCI L MEMBER BARRON: Ckay |'Il wait
“till the next round. Thank you.

CHAlI RPERSON FERRERAS- COPELAND: Thank

you Chair. We will now hear from Council Menber
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Rodriguez. W were joined by Council Menber Cabrera
and WIIlians.

COUNCI L MEMBER RODRI GUEZ: Thank you
Thank you Chair. Thank you for the great work.
First of all I'd like to give the nessage to the
student. Those of you here and those that are
foll owi ng through the webcast study hard and be
part of the mddl e class and al ways being there for
the working class but never give up, graduate.
Second | would like to thanks CUNY inmm grations...
you' re doing great jobs. | know that you heart is
there since the 80s. You been there for the working
cl ass and you have make the services |eading these
great initiative CUNY that is serving thousands of
New Yorkers when it conmes to inmm grant services a
big difference. So | know personally I, ny | ocal
this...l have |l awer twi ce a week where they help
hundreds of individual every year in order to get
the advice that they need and work with the
immgrate, immigrant, inmmgration status. Second I
hope that CUY will work to make the nurphy
institute as a new departnents that they are

working for as a new | abor departnents. | hope that

CUNY keep working with the PSE to be sure that
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conversation continue with a contract we are able
to also provide a professor that support the need.
Third | hope that one day we can be able to provide
ASAP to all the student at community coll ege |
think that it would save mllions of dollars in a
short term plan because if we know t hat ASAP

guar ant ee that hi gher percent of a student graduate
fromcomunity coll ege and they are not a part...
they were 86 percent...80 percent of a student going
to community coll ege they need renedi al courses
because we as a society has fail on no preparing
our student fromUPK to 12 to be a college...so if
ASAP work | hope that fromfederal state and city
we get the noney we need to be sure that every
single student at community coll ege they give the
addi tional support they need in order for themto
get their associate not in seven year but in the
two or three year and be able to cross to the
senior college. And | always say if I'mhere, if |
made it, com ng here the age of 18 washing dishes a
havi ng other job being a...taxi drivers still today
Spanish is ny native | anguage. There is no reason
why. Every single student in our society who are in

UPK shoul d not be able to be the next doctors, the
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best engi neer, the best mayor, the best nenber of
the suprenme court. So | just hope that we can
continue identifying all those resources. | have
some concern which is on howis CUNY working on the
over popul ation and that’s ny question is CUNY
wor ki ng over capacity how nuch nore physical space
we need and how are we doing the community
colleges. A but |, ny concern is the overcapacity.
How are we doi ng on capacity and how can we address
the issue and how can we al so deal with the reality
that if in fact it’s true that the student
popul ati on of the black and Lati no has been...as
senior colleges. What is our plan to...i ssue?
Because in a city where 52 percent of the
popul ati on are black and Latino. | think that we
have to be sure that we provide all the support
they need so that black and Latino as Asian and
white achieve that dreamto be part of the mddle
cl ass.

CHANCELLOR M LLI KEN: Do you provide
this pounding for everybody on their first hearing?
Is that...

CHAI RPERSON FERRERAS- COPELAND: This is

part of the sound track of the executive budget.
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W' ve actual ly nade several calls. It’s becone a
chal | enge for us throughout the process but just
speak loudly and, and Excedrin is what gets us
t hrough the day.

CHANCELLOR M LLI KEN: So as you probably
know this was a record year of enroll nment at CUNY.
| take no responsibility for that but 1’ mdelighted
to be here at a time when CUNY is nore valuable to
the city than at any tine in the past with, as
Chair Barron related 275 thousand matri cul ati ng
students and actually this year | think over 260
t housand adult in continuing education. So as it
puts stress on us yes our, we added | think 450 new
faculty last year with the investnent fromlet’s
see I'll just call it tuition. And, but if you | ook
at the student, faculty student ratio today
conpared to what it was 15 years ago. It’s still a
much | ower nunber of faculty per, per student. So
we're not keeping up with the growth in ternms of
the faculty investnment. And probably other student
sport activities or stressed in the sane way...|
mean one of the things that | would like to do in

addition to, to hiring nore faculty to, to deal

with this growh is many nore advi sors and student
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support service people who I think are critical to
the success after we’'ve admtted them But, so |
woul d say that’s the first issue of capacity and
stress relates to the, really the, the people and
the tal ent conponent of our budget. Now you visited
our canpuses and, and | have to during the, the,
the nost active periods of the day and they are
overflowing as well. So if we are going to continue
to grow and to neet the needs of New Yorkers we
will have to | ook not only at the, the talent side
but al so the physical side and hints our, our
capital request at the state and our request for
new facilities here |like the new health sciences
buil di ng at Hostos and, and others. So we, we have
a, we have a long list of I, of priorities on our
strategy to help neet not only current needs but
what we see the growh to be in health fields and
technol ogy fields and ot hers.

COUNCI L MEMBER RODRI GUEZ: ..the
popul ati on of black and Latino senior coll eges what
I's the popul ati on today and have, have we seen a
reduction and what is our plan to take...

CHANCELLOR M LLIKEN: So | think we’ve

al ready tal ked about sonme of the strategies both in
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ASAP and BM and others. And | think one of your
col | eagues nentioned the nunber of students who
require sone level, entire student popul ati on sone
| evel of remedial education. W need to be doing a
better job of a transition point from high school
to coll ege for everyone. W need to nmake sure that
we have successful effective strategies in place
for transfer fromthose students who need

devel opnental courses and we’re now at a point
where every CUNY senior coll ege undergraduate

popul ation is a mpgjority transfer students. So at
every one of these coll eges now nost of the, over
hal f of the students have, have transferred. Not

all from CUNY conmunity col |l eges but fromincluding
CUNY community col |l eges. One program | think
important in this area not w thout controversy was
the pathways initiative to ensure that students who
started at a community col |l ege and, and took the
pat hway conplinent of courses were assured the
ability to transfer and have those courses be given
credit at the senior colleges at the university.
That in my view despite its lack of popularity in
sone circles as a student focus, student centered

initiative to address sone of the interest that you
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have, have raised. So | think it’s a conbination of
strategies, financial aid, student support that is
going to ensure that we're effective in, in
provi di ng educati onal opportunity for all New
Yor kers.

COUNCI L MEMBER RODRI GUEZ: But do you
have, have we seen a reduction of black and Latino

in senior colleges?

CHANCELLOR M LLI KEN: Reducti ons no, not

COUNCI L MEMBER RODRI GUEZ: What, what is
t he popul ati on today?

CHANCELLOR M LLI KEN: Yeah |l et me see.
have, oh everybody wants to offer ne the nunbers
here. So let me | ook at under graduate enroll nent
in the last year. So | ook at a ten year period
here on under graduate change enrol |l ed across CUNY...
let’s see is this all colleges, it is. Aright and
you...tal king to us about senior colleges. Aright.
Sonmebody, you have the senior coll ege nunber. Okay
that isn't the one I want. You knowif | can’t find
the, then that’s just a subset of the colleges. If
| can’t find a nunber 1"’mgoing to have to get it

for you but | can...
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COUNCI L MEMBER RODRI GUEZ: |, | just
hope that we see the challenges that we face...First
of all I would like to thank Joan Hutchi nson [sp?]...
too because they al so been openi ng and connecti ng
our |l ocal school district to, to ours coll eges.
Li ke right now I know that CUNY through city
college is doing great job as part of initiative
connecting with school district 6. But let ne give
you this scenario. In George Washi ngton H gh Schoo
there is 35 hundred students, there’ s four school
in that building, the first floor only 17 percent
they are coll ege readi ness...percent’s...first floor
school they only send four percent to a senior
coll ege. The second fl oor send seven percent to a
senior college. The third one send five percent to
a senior colleges. And then the fourth floor only
send four percent. So no doubt that at the high
school |evel where CUNY is not responsible we are
failing preparing our kid to go to senior colleges.
So I’mnot blam ng CUNY for that if that reduction
Is taking place. But | would |ike to see how CUNY
continue being in partnership with the school

district so that a student have better prepare to

go to a senior coll eges.
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CHANCELLOR M LLI KEN: Yeah...conpl etely
agree. There's no substitute for, in, are, and |
can’t understate, overstate the inportance of our
partnership with New York City schools. And I'm
going to continue to ook for this data while I...

CHAlI RPERSON FERRERAS- COPELAND: Wl |
whil e you do that Chancellor | want to tal k about
@Quttman and the new programthat junped out at us
whi ch was your netro card program GQuttman
Community College is nodel ed after CUNY' s ASAP
program and this council is very supportive of the
ASAP program W understand that it works, that
it’s great. As you alluded to in your opening
statement with the val edictorian that you have been
wor ki ng nore, the dreanmer. Can you tell us how
Quttman i ncorporates ASAP into its every day
services and courses and it is my understandi ng
that ASAP requires participants to be enrolled as
full time or full time equival ent does that nean
that all of Guttman students are full tinme
student s?

CHANCELLOR M LLI KEN: Yes. They al

enroll as full tinme students and Guttnman was

nodel ed on the ASAP el enment. And so incorporates
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nost of themw th your support, the netro card, the
important addition and it is at this nonent |
under st and for underdevel opnent how that will be
di stributed based on need.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght .
That was ny follow up question so what’s the
percent, no what’s the percentage of the students
that will be eligible to receive...what are the
require, what are the eligibility requirenents and
you know what hel ped you cone to this concept or
this idea, nmetro cards is what they need.

CHANCELLOR M LLIKEN: So netro cards
were a part of the, a bundle of services that ASAP
which is a result of significant amount of research
on what or inpedinents to attendance and, and
success. And | bet that you |ike nme have actually
tal ked to students who have made choi ces about
whet her they woul d attend class at a particul ar day
because they had to make a choi ce about whet her
they woul d pay the transportation costs or use that
noney for sonething else. They need it. And once
you go down the path of m ssing a class and anot her

because you nake the decision or can’'t afford to

get there that’'s pretty hard to recover. So the,
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it’s under devel opnent now the criteria for
governnment’s use of | think it’s a mllion dollar
i ncrease in the budget that would go towards netro
cards. It would be, and, and because it woul dn’t
cover everyone that’s enrolled, it would go towards
t hose students who have denonstrated need and
benefit fromit. And frankly | know there’ s been
some discussion in the council and nore broadly
about expanding netro cards beyond that is a...am|l
junping to your next question? Is this...

CHAI RPERSON FERRERAS- COPELAND: You're
junping right to ny next question.

CHANCELLOR M LLIKEN: Sorry | didn't...

CHAlI RPERSON FERRERAS- COPELAND: | want ed
you to kind of dreamwith ne a little bit and |ike
what would it cost for us to do this for all the
communi ty coll ege students that have this need?

CHANCELLOR M LLI KEN: Yeah 50, 50
mllion for all full time community coll ege
st udent s.

CHAI RPERSON FERRERAS- COPELAND: | have a
funny feeling it’s going to be in our next budget
response. Ckay 50 mllion. Geat, college

persi stence...fiscal 2016’ s executive budget
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recognizes 1.1 mllion you need for CUNY's coll ege
persi stence program Can you tell us a little bit
about what the programis, what popul ation it
serves and with these new funds on whi ch canpus
will college...be offered and how many students w ||
be served?

CHANCELLOR M LLI KEN: No.

CHAI RPERSON FERRERAS- COPELAND: Great .

CHANCELLOR M LLIKEN: John...1" 11, if |
can one of ny colleagues wll respond to that
qguesti on.

CHAI RPERSON FERRERAS- COPELAND:
Excellent. | don’t think I’ve officially gotten a
no from anyone since...

JOHN MOGULESCU: [off mc] H [|’m John...

CHAlI RPERSON FERRERAS- COPELAND: ..press
the button to...Thank you.

JOHN MOGULESCU: John Mogul escu the, the
col | ege persistence funds again is about to be
devel oped as to how we’'re going to be using it. It
Is singled out, the sense of, of dealing with
I ssues of persistence but we’'re working with the
city intrying to figure it out. There is no detai

at the nonment. [cross-talk]
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CHAI RPERSON FERRERAS- COPELAND: So can
you just speak to what is this, what is it that,
what is the issue that you' re trying to...[cross-

t al k]

JOHN MOGULESCU: Well | think it, it’'s
been touched upon by the Chancellor earlier this
whol e question of transition from high school to
coll ege and the, the need to work both with the
Departnent of Ed and then as students enter our,
our progranms to nake sure that, that one
remediation is limted and, and two that this whole
question of, of adapting to a culture of, of
college is, is done snmoothly and then three kind of
in an experinental way are there things that we are
not doi ng through the use of technology that can be
i ntroduced whether it be an app or sonething like
that that wll enable students to nove forward in a
nore productive way. This is kind of innovative
noney and a experinmental noney and I, ny sense is
in the next month to six weeks we will have a nuch
nore detailed plan to be able to produce and
present back to you guys.

CHAI RPERSON FERRERAS- COPELAND: (Okay so

a month to six weeks puts you at a chall enge
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because | pass the budget in less than that. So |
just want to be able to have a little nore detai

as to maybe why don’t you need three mllion or why
do you need half a mllion. 1.1 seens really
specific and | just needed to better understand
why.

JOHN MOGULESCU: So because | listen
very carefully to what you just said we will get
you a plan earlier than that nonth to six weeks...

CHAI RPERSON FERRERAS- COPELAND:
Excel l ent. That was so much better than the
chancel l or...[ i nterpose]

[l aught er]

CHAI RPERSON FERRERAS- COPELAND: So |I'm
going to now pass on the mc to ny chair Chair
Barron to ask her second round of questions.

COUNCI L MEMBER BARRON: Thank you Madam
Chair. | want to follow up on the questions raised
by Council Menber Rodriguez in ternms of the numnber
of students at the senior colleges. | have sone
stats that said going back to 2001 African
Americans representing it, all of the senior
col | eges was 54 percent and Lati nos was 49 percent.

And in a response to the article that it appeared
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in the Atlantic magazine it was stated that at
present all senior colleges the nunber of African
Anerican students is 22 percent and for Latino is
27 percent. That’s quite disturbing. Even going
back to 2012 the nunmber of African American
students in senior colleges | have was 34 percent
so just from 30, from 2012 to whatever the data is
In response to the article in the, in the Atlantic
nmonthly. That’s quite a significant drop. And from
41 percent Latino in 2012 to 27 percent and these
are for the all senior colleges. In regards to the
top five if it’s even nore disturbing. Al though
there’s been a light uptick in the top five nunbers
of black and Latino there’s only 13 percent African
American at the top five senior colleges and 23
percent. So | think that it’s disturbing to see
this decline. W know again yes that the elenentary
| evel, the primary school, secondary school are not
in fact paring students to the degree that they
shoul d but we’ve got to find a way so that the

adm ssion criteria to the senior coll eges does not
reflect in such a way as to have greatly di m nished

nunbers of African Anerican and Latino students.
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CHANCELLOR M LLIKEN: In the interim
thank you, in the interimtinme between the first
question about this |I hold together the two pages
t hat ...

COUNCI L MEMBER BARRON: Ckay.

CHANCELLOR M LLIKEN: So the first thing
"1l dois sinply tell you what, what, what | know
based on our data an, and CUNY which is maybe a
little different. But it nmay be expl ai ned because |
have again ten year conparison. So between 2004 and
2014. And the nost significant difference between
raci al and ethnic groups and the percentage of CUNY
students is at the senior colleges is decline in
the percentage of white students and at, an
increase in the student of Asian and pacific
i sl ander students. That’'s, those are the biggest
shel ves. The, the nunbers that.., that have which
["1l just give you for the total enroll nent
percent ages of senior colleges of CUNY in 2004 were
14 percentage in pacific islander, 26.3 percent
bl ack, 20.7 percent Hi spanic, and 38.6 percent
white. In 2014 those nunbers were 22.5 percent

Asi an pacific islander, 24.5 percent black, 24.8

percent Hispanic, and 27.9 percent white. Now of
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course each of those nunbers represents gains
nunerically I nean in ternms of the absol ute nunber
just because the enrollnment at CUNY has grown
significantly from2004 ‘till now But that, that’s
the shift in the percentages that | am aware of.

COUNCI L MEMBER BARRON: Ckay wel | |1
woul d like to perhaps sit with sone of your nunber
crunchers so that we can...

CHANCELLOR M LLI KEN: Absol utely,
absol utely yeah, yeah...

COUNCI L MEMBER BARRON: ..get a, a fuller
picture in that I'’msorry.

CHANCELLOR M LLI KEN: ..happy to do that.

COUNCI L MEMBER BARRON: And, and in
ternms of representation of again black, Latino, and
Asians, in ternms of the faculty, in terns of the
chain, the latter noving up. W’'ve had at | east one
hearing on that in CUNY and it is quite troubling.
And there was even the stat which of course we have
to nmake public because of the, the clinate
receiving federal funds so we're very pleased to
have a very conprehensive picture. But there were |
beli eve 15 African Anericans who applied to a

particul ar graduate program and only two who were
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even given an interview It m ght have been 28, 28
who applied. Only two were granted an interview and
nei t her one of them were successful. That's
di sturbing to think that of 28 people who applied
only two redeened to be candi dates for
consi deration. So what are we doing? Wat are we
not doing? |1’ve heard the, the explanations well we
don’t have a high enough pay rate. They’'re going
el sewhere because they can get greater pay. But
what are we doi ng because we have a | arge
popul ati on of African Anmerican and Latino students
in the system in CUNY schools. And they need to
see thensel ves at these higher levels. Also at the
| evel s of presidents and eventual ly even chancell or
CHANCELLOR M LLIKEN: Great. W have to.
As do | think many institutions across the country
do a better job of recruiting hiring and retaining
underrepresented popul ations and our faculty and
our administrative ranks. You have no argunent from
nme there. W have a CUNY wi de diversity plan which
| was briefed on again nost recently a few weeks
ago. W have required that each canpus have its own
di versity plan. W have instituted CUNY wi de

regul ations with regard to searches for faculty and
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staff. We have of the nine neasures that | see to
eval uate presence in our performnce managenent
system one of the nine relates to faculty hiring,
underrepresent ed popul ations so we have fell owship
prograns that we have established recently. W have
new di versity schol ars and residents programthat
we’ ve established recently. 1’ve | ooked at the |ist
not long ago of the newinitiatives that have been
put in place and | think it’s, it’s an inpressive
list of inputs and | hope as well as you do that it
al so results in an equally inpressive output and
result. But those are, | think those are sone of
the things that we are doing. | think that |ike
nost places we have to take advantage of our
students, our graduate students and do what we can
to help groomthem for those who were interested
for a role on the professoriate whether it’s at
CUNY or, or elsewhere. And so the, | think the
expression used in higher ed circles is grow your
own so you, we have to do a better job. If we can’t
find enough people in the national pools and

pi pelines then we have to do a better job | think

of helping create | arger pools ourselves. So |

think it is a, it’s a conbination of many different
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Strategies that we have to use. But I, | agree with
where you're starting on this line of questioning
and I, and, and | want to see us do better.

COUNCI L MEMBER BARRON: Ckay and | ast
question. The noney for IO has been shifted to HRA
for the inmmgration opportunity initiative. So does
CUNY in any way expect to forma partnership with
HRA or because | think it was very successful, the
| O program under CUNY. So do you have any ideas
about how you can interact with HRA or has HRA
reached out to you an expectation of...sonme kind of
relationship to have a successful inplenentation of
t he program

CHANCELLOR M LLI KEN: Yes. My
understanding is that we are in discussions and
hope that we will receive sonme of the resources
provi ded for our successful program if sonebody
wants to add anything, any detail to that. So the,
the world' s | eading expert is here, Professor Allan
Wernick if you want to...

COUNCI L MEMBER BARRON: Ckay if you
could introduce yourself an thank you.

ALLAN VERNICK: I'm Al'l an Wernick. 1...

prof essor Baruch college. | direct CUNY citizenship
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now program So as council menber knows we, we have
a very successful programworking with city counci
menbers. We're in 32 city council offices providing
direct services in the community. We’re also in

di scussi ons though wth the mayor’s office of
immgrant affairs about trying to expand the
services that are avail able outside of those
operations. Does that answer your question?

COUNCI L MEMBER BARRON: Yes it does.

ALLAN WERNI CK: Ckay thank you.

COUNCI L MEMBER BARRON: And one further
question. In terns of the | eads program and the
former foster students prograns we have sone
representatives here fromthe | eads program How
are you | ooking to continue that progranf? Are you
| ooking to expand it and how effective have you,
have you found the programto operate in, in, in
the CUNY system

CHANCELLOR M LLIKEN: | think the answer
with regard to both areas is yes we, it’s, it’s a
little different. Let ne...| ead programyes...it has
been successful and | nentioned the few of the

netrics...

COUNCI L MEMBER BARRON: Ri ght .
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CHANCELLOR M LLIKEN: ..in terns of
retenti on and enpl oynent post-graduation which had
been very successful. So both at the city level and
the state we have been, this has been a priority of
ours. Wth regard to foster care youth agi ng out of
the systemthis is a, there are significant nunber
of ongoi ng di scussions right now at CUNY about how,
about our interest in being reinstitution that
addresses the needs of this population in New York
and provides a, a nurturing supportive environment
for the to be successful educationally. This is a
personal interest of, of mne and a priority and I
woul d just say | hope you will stay tuned and be
supportive because | think that you will see nore
comng fromCUNY in ternms of partnerships wth
ot her, other groups that are in this space but also
prograns of our own.

COUNCI L MEMBER BARRON: And one fina
question. Is there a mechani smin CUNY perhaps
centrally or at the individual schools that can
help to identify the honmel ess student, that student
who actually is a honel ess student may be riding

the trains...\We soneti nes hear about these stories

highlighted in a news article of a student who, and
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often tinmes is quite successful but who is actually
honel ess. Is there a nechanism is there a program
is there an outreach, is there sone red flag that
goes up at the schools so that students woul d know
that there’s help for then?

CHANCELLOR M LLIKEN: Let nme ask Vice
Chancel | or Sanchez to respond to that...

VI CE CHANCELLOR SANCHEZ: Great thank
you Chancel |l or. Good afternoon. Frank Sanchez, Vice
Chancel l or for student affairs. This topic of
honel essness has actually been a very focused
conversation anong our council of vice presidents
of student affairs. One of the reasons is what
you' re bringing up is often tines although not rea
frequently it does conme up fromfaculty with
adm ni strators that you have a honel ess student
dealing with any variety of challenges. One of the
difficulties of, of tracking is often tines you’'l
have a student who' s honel ess say at the beginning
of the year and then six nonths |ater they find
what, what appears to be sone secure housing and so
tracking throughout the year it ebbs and flows. But

one of the things we did is clearly we needed to

identify kind of a clearing house of resources
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i nformati on and support services where either a
faculty or adm nistrator, even a fell ow student
could, could connect that student with energency
housi ng support. So now we have a CUY website
specifically that provides those resources in
support again for the general conmunity for faculty
for admi nistrators who want to gui de students
towards those resources.

COUNCI L MEMBER BARRON: Thank you. Thank
you Madam Chair.

CHAlI RPERSON FERRERAS- COPELAND: Thank
you Chair Barron. W' ve been joined by Counci
Menber G bson. Again thank you for coming to
testify today. You shoul d al ways request your
heari ngs beyond Fri day afternoon.

CHANCELLOR M LLIKEN: | thank you for
allowing ne to attend the Bronx Conmunity Col | ege
Commencenent today. It was an inportant day.

CHAI RPERSON FERRERAS- COPELAND:

Absol utely, absolutely. Again thank you to the
students who cane out. Thank you to the faculty. W
are your fans and I know, and | want you to know

that we are really thinking of you in every bit of

our negotiations through this budget. This
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concl udes our hearing for today. The Fi nance
Committee will resune Executive Budget hearings for
fiscal 2016 on Monday June 1°' at 10:00 a.m in
this room and Monday the Finance Committee will be
joined...give ne a second | adi es and gentl eman. The
Fi nance Conmttee will be joined with the Fire
Depart nent and Energency Medical Service, the
Departnment of Correction, the Departnent of
Transportation, and the Metropolitan Transit
Authority and the Taxi Linousine Comm ssion. As a
rem nder the public will be invited to testify
again on June 9'" the |ast day of budget hearings
at approximately 1:30 p.m in this room For any
menber of the public who wishes to testify but
cannot make it to this hearing you can email your
testinony t9 the finance division at finance
testinony at council dot NYC dot gov and the staff
will make it a part of the official record. Thank
you. This hearing is now adjourned. Have a great

weekend everyone.

[ gavel ]
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