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[ sound check, pause]
CHAI RPERSON FERRERAS- COPELAND: - -

Executive Budget Fiscal 2016. M nane is Julissa

Ferreras- Copel and, and I amthe Chair of the Finance

Committee. W are joined by the Commttee on
Governnental Operations, chaired by ny coll eague
Counci| Menber Ben Kallos who will be joining us
shortly. W' ve been joined by Council Menber Matt
Today we will hear fromthe Departnent of Ctyw de
Adm ni strative Services, the Law Departnent, the
Board of Elections and the Canpai gn Fi nance Board.
Before we begin, 1'd like to thank the Fi nance
Division Staff for putting this hearing together
i ncluding the Director Latonia MKinney; the Chief
Counsel, Tani sha Edwards; the Assistant Counse
Rebecca Chasen; Deputy Director Regina Poreda Ryan
and Nat han Toth; Unit Head John Russell; Finance
Anal yst Kenny G ace; Finance Analyst Brittany
Morrissey; and the Finance Division Admnistrative
Support Unit, Nicole Anderson, Maria Pagan, and
Roberta Caturano, who pulled everything together,
thank you all for your efforts.

I'"d also like to acknow edge those that

keep us safe in the Chanbers and keep order in the

€o.

and
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Chanbers is Sergeant-at-Arns Director Carl Diablo,
Chi ef Raf ael Perez, Sergeant-at-Arns--Sergeant Colin
Todd and Sergeant Unberto Coriasso [sp?]. And for
the stream ng of our live feed of this hearing,
Jeffery Guerrero, Patrick U ysse, and sound is

Chri stopher Ozone. Thank you all for your efforts.
I"d like to remi nd everyone that the public will be
invited to testify on the | ast day of the budget
hearings on June 9th begi nning at approxi mately 1:30
p.m in this room For nenbers of the public who

wi sh to testify but cannot attend the hearing, you
can email your testinony to the Finance Division at
fi nancetesti nony@ouncil.nyc.gov, and the staff wl]l
make it a part of the official record.

Today's Executive Budget Hearing off with
the Departnment of Cityw de Adm nistrative Services.
The departnments Fiscal 2016 Executive Budget totals
$1.18 billion, which represents a $28.6 nmillion
i ncrease for Fiscal 2015. The departnent's Capita
Budget includes planned commtnents totaling $484.3
mllion. Nearly 64% of these funds will be used for
energy efficient--for energy efficiency and
sustainability neasures as part of the One City Built

to Last Initiative. The first phase of this
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initiative includes a $71.8 mllions of retrofits for
key city buildings and funding for solar powered
roofs. Wile these types of projects are vital to
the long-termsustainability of our city, it is
i nportant that the Adm nistration have an
i npl ementation plan in place to ensure that the noney
is being spent tinmely and efficiently. | |ook
forward to hearing testinony today about this
initiative. 1 would also like to hear your testinony
regarding the departnents proposed efficiency
pursuant to the cityw de savings program | comrend
the departnment for identifying certain actual ongoing
ef ficiencies such as savings fromthe renegotiati on--
renegotiating a security guard contract and adj usting
work schedul es to reduce overtine costs. However,
savi ngs anount - - however, those savings anount to | ess
than a mllion dollars, and woul d--and | woul d have
antici pated that an agency budget over a billion
dol l ars woul d have been able to identify additiona
ef ficiencies.

Before we begin, 1'd like to rem nd ny
col | eagues that the first round of questions for the
agency will be limted to five mnutes per counci

menber. And, if council nenbers have additi onal
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questions, we will have a second round of questions
at three mnutes per council nenber. | will now turn

the mc over to co-chair Council Menber Kallos for
his statement, and then we will be--we will hear from
DCAS Commi ssi oner Stacey Cunberbat ch.

CHAI RPERSON KALLOS: Good nor ni ng.

CHAI RPERSON FERRERAS- COPELAND:  CGood
nor ni ng.

CHAlI RPERSON KALLGOS: Wl cone to the
Commi ttee on CGovernnental Operations hearing on the
Fi scal 2016 Executive Budget. M nane is Ben Kall os.
You can Tweet nme at Ben Kallos. |I'mthe Chair of the
committee. 1'd like to first thank nmy Co-Chair
Julissa Ferreras, Chair of the Commttee on Finance
for her |eadership throughout these budge heari ngs.
She is doing a trenendous job.

Today, we will hear from agencies that
performvarious cityw de services. The commttee
will review their financial plans, budget proposals,
cost savings plans, and other operational issues.
The agencies that will testify today are the
Departnent of G tywi de Adm nistrative Services, the
Law Departnent, the Board of Elections, and the

Canpai gn Fi nance Board. W |ook forward to working
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with the agencies to further identify budget savings
and operation efficiencies, and al so to ensure that
the city's budget is accurate and transparent. As |
said during the Prelimnary Budget hearings, the goal
of the city--of the conmttee throughout these
hearings is to ensure that the city's taxpayers are
getting the best efficiencies for their dollars.

We'll first hear from Conmm ssioner Stacey Cunberbatch
of the Departnent of Cityw de Adm nistrative Services
or DCAS. DCAS is responsible for many cityw de
functions and ensures that the city agencies have the
critical resources and support needed to provide the
best possible services to the public. The Fiscal

Year 2016 Executive Budget funding for DCAS totals
$1.8 billion with the majority all ocated towards
payi ng the heat, light and power bills for all city
agenci es, which is budget at $757 mllion for Fisca
Year 2016. During today's hearing, we wll exam ne
many aspects of DCAS operations and how they i npact
the city budget. Specifically, we would like to

di scuss cityw de savings prograns. All agencies we
ask to identify efficiencies, alternative funding
sources and programmtic changes that would yield

budgetary savings. W would also like to discuss the
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city's energy policy. Not only did the

Adm nistration find nearly $27 nmillion in savings in
the heat, |ight and power budget, but they al so added
$1.8 billion in capital funding to the One City Built
to Last Initiative, which is a major cornerstone in
the Mayor's energy efficiency platform W would
like to | earn nore about that as well as several

ot her needs added to the Executive Plan. There is a
lot to talk about. So whenever you're ready, we
woul d i ke to hear your testinony, but first we need
to swear you in.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you. My counsel will swear you in, Conm ssioner and
then you may begi n your testinony.

COWM SSI ONER CUMBERBATCH:  [of f ni c]
Thank you.

LEGAL COUNSEL: Do you affirmthat your
testinony wll be truthful to the best of your
know edge, information and belief?

COWM SSI ONER CUMBERBATCH: | do.

LEGAL COUNSEL: Thank you.

COWM SSI ONER CUMBERBATCH: Good nor ni ng
Chair Ferreras-Copeland, Chair Kallos and committee

menber. |'m Stacey Cunberbatch, Conm ssioner of the
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Departnment of Cityw de Adm nistrative Services. |'m
joined by nenbers of nmy senior staff today, Deputy
Commi ssioner of Fiscal and Budget Managenent, Rich
Badillo to my left, and General Counsel, Suzanne Lynn
sitting wwth ne at the table to di scuss the planned
expendi tures and revenues for FY16 as well as

hi ghli ghts of the DCAS Capital Plan. Thank you for
the opportunity to appear before you today. |It's
been a pl easure working with the Council, and we | ook
forward to continuing a productive and col | aborative
wor ki ng rel ati onshi p.

DCAS serves the other city agencies by
maki ng sure they have the critical resources and
support needed to provide the best possible services
to the public. As the back office for Gty
Qperations, it is our job to ensure our sister
agenci es have the tools they need to do their jobs.
Each of our six lines of services dedicated to
hel pi ng support this adm nistration's inportant goals
of equity, growh, resiliency and sustainability in
carrying out the business of the city.

I"d like to take a mnute to go over just
a few of our acconplishnments over the past year. As

part of Vision Zero, our fleet line of services is
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contributing to safer streets as it oversees the
installations of CANceivers in city-owned vehicl es.
These units help inprove driving behavior and reduce
collisions by collecting data such as speed, hard
braki ng or acceleration and seat belt use. To date,
nore than 17,000 CANcei vers have been install ed.

Fl eet has also trained nore than 19,000 city

enpl oyees in safe driving techniques. As part of a
pilot study, fleet is on schedule with the
installation of truck side guards on 240 city
vehicles. One-third of the trucks in the pilot have
been outfitted with guards, including all 19 trucks
at the Departnent of Education. The rest of the
installations will be conpleted by the end of 2015.
Qur Human Capital line of service oversees the
Provi si onal Workforce Reduction Plan. You'll recal
that under the plan extension DCAS w |l address up to
8, 600 provisionals over the next two years. As of
April 30th, the provisional headcount is 21,516
staff. By the end of Fiscal Year 2015, we have
adm ni stered 107 G vil Service exam nations,

i ncluding the | argest examin nore than 25 years as
nore than 75,000 candi dates took the Sanitation

wor ker exam For FY 2016, we will adm nister a
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record high of 124 exans. Human Capital also
established the Ofice of Ctyw de Recruitnment, which
is using workforce data to ensure that job categories
with greater attrition are targeted, and that
hi storically underrepresented comunities receive
i nformati on about enpl oynent opportunities offered by
the Gty of New York. And for current city
enpl oyees, Human Capital has offered nore than 1, 600
pr of essi onal devel opnent courses to nore than 20, 000
enpl oyees.

Qur Ctywide Diversity and EEO O fi ce
| aunched a new conputer based training nodul e focused
on diversity and inclusion training. To date, nearly
10, 000 city enpl oyees have received this training.
The office al so established a D versity and Best
Practices group conposed of EEO officers and ot her
prof essi onal s to pronote conprehensive and consi stent
EEO policies as well as diversity and inclusion of
best practices across our city governnent. The group
is open to nearly city--80 city agencies, the office
of elected officials, board and comm ssions. Cur
Ofice of CGtyw de Procurenent |everages the city's
purchasi ng power to obtain the nost conpetitive

pricing for goods and services by aggregati ng denmand
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and consolidating contracts. W continue to nmaxim ze
MABE vendor participation by conducting outreach, and
ensuring that the MABEs are included as a nornmal part
of the agency purchasing culture. For FY15 to date
DCAS has awarded approximately $18 mllion to MABES.
Ener gy Managenent. DCAS plays a central
role in the city's efforts to reduce energy
consupti on--consunpti on and greenhouse gas emni ssi ons
fromcity governnment operations by 80% by 2050, and a
35% decrease in emssions fromcity buildings by
2025. This year, Energy Managenent hel ped increase
the city's use of renewabl e sources of energy with
t he successful installation of solar panels on P.S.
69 in Staten Island, the first of 24 solar
installations at city schools, and at the Port
R chnond Wastewater Treatnent Plant on Staten I|sland,
the largest solar installation on any city buil ding.
The sol ar panels are expected to offset 10% of that
plant's electricity. Energy Managenent al so oversaw
an increase in the Demand Response Program This
program provi des econom c i ncentives to agenci es who
agree to reduce energy usage during peak tinmes. 1In
FY15, the program commtted over 47 negawatts of

capacity generating nore than $4.9 mllion in
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revenues for 11 city agencies. And, in FY 2015

t hrough round three of the Accel erated Conservation
and Efficiency, also known as the ACE Program DCAS
awar ded $37 nmillion of capital across nine agencies
for projects with estimated greenhouse reductions
totaling 12,500 netric tons.

Asset Managenent. As a cost saving
nmeasure, Asset Managenent has inplenented a new
fireguard training program For the first time, DCAS
custodi ans are being trained as FDNY Certified Fire
GQuards, elimnating the need for an outside vendor.
As of May 2015, a total of 40 custodi ans have al ready
passed the exam and received their certificates.
Going forward, we will increase our sustainability
efforts in support of One NYC as our Asset Managenent
Team expands its preventative naintenance
capabilities at DCAS buil dings further reducing
ener gy consunption and the production of greenhouse--
gr eenhouse gases.

I would like--1 would I'i ke now to discuss
hi ghl i ghts of DCAS Expense Budget, Expense Savi ngs
Program the Revenue Budget and lastly the Capital
Pl an. DCAS s Expense Budget reflects funding of $1.2

billion and a budgeted headcount of 2,036 staff in
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the FY16. The Majority of our Plan FY ' 16

expendi tures, $756.8 nmillion is allocated for
cityw de heat, |ight and power expenses. The FY16
Energy Budget is a collaborative effort between DCAS
and OMB in forecasting agency energy use as well as
commodity rates in the upcom ng fiscal year. As
previous. As previously nentioned, DCAS continues to
work closely with agencies cityw de to enhance the
energy performance of their facilities through a
range of progranms. Wich include retrofitting of
equi pnent, inproving operations and nai nt enance and
training and outreach to reduce the city's energy
cost s.

DCAS received funding in 2015 for the
followng initiatives:

One NYC. DCAS' Asset Mnagenent |ine of
service received 26 positions and $3 million for
preventative--a preventative maintenance programas a
conponent of the One NYC initiative. Preventative
mai nt enance will be performed in building systens
i ncluding the heating, ventilation and air
condi ti oni ng, HVAC equi pnent at all city-owned
building in DCAS portfolio with three benefits in

mnd. The first benefit of this programis that the
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tinmely preventative maintenance will hel p building
systens performnore efficiently. The second benefit
is the avoi dance of costly corrective maintenance
repairs that occur when systens are not naintai ned
properly. The third and nost significant benefit is
that inproved performance of this equipnent will |ead
to significant reductions in both energy consunption
and the production of greenhouse gases.

Provi si onal Reduction. DCAS Human
Capital line of service is tasked with reducing the
nunber of provisional enployees cityw de. The major
strategy to reduce the nunber of provisional staff is
the adm nistration of nore Cvil Service
exam nations. One of the conmponents of this strategy
Is to increase the nunber of conputerized testing
centers to augnent the Brooklyn and Manhattan
| ocations that are currently in operation. This
budget allocates $1.1 million so that DCAS can | ease
space for two new testing centers. One testing
center will be located in Queens and the other in
Staten Island. The projected opening date for both
Is the spring of 2017.

Capital Construction Unit. DCAS will be

overseeing three capital court construction projects
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at the follow ng DCAS nmanaged facilities: One Center
Street, 210 Joral enon and 345 Adanms Street. These
projects al so invol ve new | eased space that has yet
to be identified. DCAS receive |IFA funding for eight
positions in a $750, 000--and $750, 000 that will be
tasked with managi ng these projects frominception to
conpl eti on.

Expense Savings Program DCAS identified
savi ngs that can be absorbed w thout adversely
affecting our ability to provide services to both the
public and our sister agencies. DCAS FY16 Budget
i ncludes the follow ng expense savings Initiatives:
Attrition saved--attrition savings of ten positions
and $300,000. DCAS will identify ten positions that
wi Il be backfilled as incunbent--will not be
backfill ed as incunmbent staff |eaves the agencies in
the upcom ng fiscal year. The workload from
identified staff will be redistributed to the
remai ning staff and will not affect our core
functions. Overtinme savings of $200,000. Various
lines of service reviewed the work that in the past
required overtime with the intent of reducing
overtinme expenses. The reviewresulted in the

est abl i shnent of new schedules for staff and certain




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COW TTEE ON GOVERNMENTAL OPERATI ONS 19

bureaus, which has resulted in a $200, 000 reduction
of overtine.

Contractual Quard Savi ngs of $300, 000.
DCAS O fice of Ctyw de Procurenent issued a new
citywi de security guard contract effective July 1st,
2014. The average hourly rate under this contract is
approxi mately 7% | ower than the prior contract. The
savings to be realized will have no inpact on DCAS
current contractual guard staffing.

Revenues. The FY16 total DCAS Revenue
Budget is $60 million--$60.2 mllion. CQur |argest
source of recurring revenue is the $460 | eases for
commercial rentals of city-owned property projected
to be $42 mllion. Another significant revenue
source is the sale of surplus vehicles and other
city-owned equipnment total $6.9 million. DCAS al so
receives revenues fromthe applicant filing fees for
Cvil Service exam nation. DCAS anti ci pates
collecting $3.5 nmillion in FY16 fromthese fees.

The Capital Plan. As you are aware, the
Executi ve Budget reflects and updated Ten- Year
Capital Plan representing FY 2016 through FY 2026. |
wi || discuss highlights of the Ten Year Pl an foll owed

by specific projects funded--funded in the FY16
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Capital Plan. $2.5 billion for One NYC energy
efficient measures in building retrofit such as the
Accel erated Conservation and Efficiency, ACE Program
Local Law 87 Retrofits; and solar panel installation
citywide. $184.5 mllion for renovation of |eased
space including additional office space in both
Br ookl yn and Queens for the Departnent of Finance at
$31 million. The establishnment of two DCAS
conputeri zed testing and application centers in
Queens and State Island at a cost of approximtely
$4.3 million. $386 mllion for the reconstruction
and rehabilitation of public buildings such as HVAC
fire alarmand office renovati ons at 345 Adans Street
in Brooklyn are slated at $48 million. Electrical
and HVAC work at the munici pal --Brookl yn Muni ci pal
Building at $36.8 million. Electrical, fire alarm
and HVAC and office renovations at $253 Broadway here
in Manhattan at $25.5 million. Reconstruct space for
the Taxi and Linousine Conm ssion in Wodside, Queens
at an estimated cost of $43.7 mllion.

H ghlights of the FY16 Capital Budget
totaling $536 million are as follows: Energy
conservation projects at $243.3 nillion.

Construction of DCAS managed non-court facilities
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$116 mllion. Projects include the reconstruction of
space at One Center Street to house the Ofice of
Court Administration's Sunmmons parts [sic] for $21.3
mllion and an el ectrical system upgrade to the
Br ookl yn Muni cipal Building for $22 mllion. Leased
space renovations slated at $46.5 nillion. The
Citywide Courts Ten-Year Capital Plan totals $1.5
billion. $161 million of this anpunt is allocated to
DCAS infrastructure projects in FY16 for projects
such as The rel ocation of the housing and civil court
parts for | eased space at 141 Livingston Street in
Br ookl yn to 210 Joral enbn Street slated at $68.8
mllion. Essential infrastructure inprovenments such
as Local Law 11 work on buil ding facades, elevator
upgrade, fire alarmsystens and el ectrical upgrades
to various court buildings estinated at $84. 4
mllion. Thank you for this opportunity to testify
about the Departnent of Ctyw de Adm nistrative
Servi ces planned expenditures and revenues for FY 16
as well as our Capital Budget, and |I'd be pleased to
take any questions at this tine.

CHAlI RPERSON FERRERAS- COPELAND:  Thank
you- - [ coughs] Excuse ne--thank you Commi ssioner. The

Adm ni strati on has indi cated on several occasions
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that every agency was instructed to identify cost
saving efficiencies. | note that you've highlighted
sone. Besides the one-shot revenue additions and the
attrition and overtinme reductions indicated in the
C tywi de Savings Program are there any other areas
I n your budget where there is potential to achieve
budgets now or in the future?

COW SSI ONER CUMBERBATCH:  Well, this is
al ways a chall enge for an agency |ike DCAS, and I--
and the only reason that | say that is that | nake
the distinction, you know, we are a back office
support agency to other agencies. So, in effect we
serve the needs of other agencies. So, the way we
staff and the way we budget is always has to
anticipate what we need to provide in terns of
service to those agencies naking us a little--
di fferent.

CHAI RPERSON FERRERAS- COPELAND:  Uh- huh.

COWM SSI ONER CUVBERBATCH: One of the
things 1'd like to highlight is many of the
initiatives we do actually save noney to those
agenci es, but we don't get credit for that in our

budget, right? So, for exanple, we realize a
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substanti al energy cost savings for agencies in sone
of the work we do with them

CHAI RPERSON FERRERAS- COPELAND:

[i nterposing] Un-huh.

COMM SSI ONER CUMBERBATCH:  Those millions
of dollars in savings that's generated for budgeted
is not attributable to DCAS.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght,
right, right because they can--they take it and they
put it--they put it in admnistrative services.

[ sic]

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
| can talk to--

[ background comrent s]

CHAI RPERSON FERRERAS- COPELAND: So, as a
foll ow up, how nuch of this was due to energy
efficiency as opposed to just oil prices going down?

COMM SSI ONER CUMBERBATCH:  You nean the
ener gy cost--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Yeah.

COWMM SSI ONER CUMBERBATCH: - -savi ngs that
we attributed?

CHAI RPERSON FERRERAS- COPELAND:  Unh- huh.
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COW SSI ONER CUMBERBATCH: | think it's a
conmbi nati on of both.

CHAI RPERSON FERRERAS- COPELAND:  So if you
can just--we'll follow up with the commttee if you
can just get ne the breakdown on those.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
And--and we'll have the Deputy Comm ssioner for
Energy to conme up, and kind of explain generally
what - -what' s i n--what--what constitutes--what's par
of that fornula and where we realized the savings.
It's partly the comodity prices. |It's partly energy
savings through initiatives.

CHAI RPERSON FERRERAS- COPELAND:  Unh- huh.

COWM SSI ONER CUMBERBATCH:  To figure out
what percentage is what mght be a little difficult
at this time, but it is sonething that we are al ways
st udyi ng.

CHAI RPERSON FERRERAS- COPELAND: Ckay. So
I"d just like to have that breakdown on a staff |eve
of what we can | ook at--

COWM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Ckay.

CHAI RPERSON FERRERAS- COPELAND:  --in

conversations. And then, could you tell us nore
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about the contractual guard savings? And--and when |
say that, how was it negotiated? Wat changes
occurred to help the city save the $300, 000 and are
there other contracts that could be | ooked at in
order to save noney in DCAS?

COWMM SSI ONER CUMBERBATCH:  So, for that
contract specifically, I want to point that the
hourly rate for the guards thensel ves do not change.
So they're still making a prevailing wage. And what
was negotiated was the overhead of the contract, the-

CHAI RPERSON FERRERAS- COPELAND:
[interposing] |"msorry, the--?

COW SSI ONER CUMBERBATCH:  Over head
expendi tures- -

CHAI RPERSON FERRERAS- COPELAND:  Over head,
okay.

COW SSI ONER CUMBERBATCH: --costs were
negoti ated dowmn. So that's where we realized the
savi ngs.

CHAlI RPERSON FERRERAS- COPELAND: So is
that |i ke managers- -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]

Exactly.
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CHAI RPERSON FERRERAS- COPELAND: - -
supervi sors?

COWM SSI ONER CUMBERBATCH: So we still
have the same | evel of guard coverage, and they are
still making the prevailing wage. So the savings
occurred through our negotiation--negotiating a
better managenment overhead fee that was | ess than the
contract we had previously had.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

So, now | want to pivot and tal k about |ease
negoti ati ons.

COWM SSI ONER CUMBERBATCH:  Ckay.

CHAI RPERSON FERRERAS- COPELAND:  Thi s has
come up throughout the hearings with a | ot of other
comm ttees.

COWM SSI ONER CUVMBERBATCH:  Uh- huh.

CHAlI RPERSON FERRERAS- COPELAND: But i n--
inrelation to sone of the challenges that we're
having, it seens that DCAS often tines takes very
long to negotiate | eases. And sonetines as
determ ned of the prograns being run by other
agenci es, daycares and senior centers, for exanpl e,
are often prograns that are put in Iinbo not know ng

if they will survive year to year because contract




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 27

negotiations would inpact if it could be operated in
a particular facility or not. So can you wal k ne
t hrough when negoti ati ons began? Because from our
perspective this is an area that really needs
i nprovenent. So if you can wal k nme through the
process first to better understand. Because it is
i mpacting in a very specific way these two groups.
COW SSI ONER CUMBERBATCH: Ckay. So the
first thing I1'd like to introduce Deputy Conm ssi oner
Ri cardo Moral es who oversees our Asset Minagenent
Portfolio. And before he speaks, | just want to give
alittle context. So, as you know, we manage the
back operations--back office operations for city
agenci es and that includes our biggest portfolio,
which is asset managenent. Part of that
responsi bility besides nmaintaining and overseei ng our
55 city buildings, which includes court facilities
and--and office space city buildings, we also
adm ni ster |ease, private | eases for agencies to try
to neet their programmatic needs if city space i s not
available. So R cardo will wal k through what our
internal process is for interacting and engaging with
city agencies |ooking for | ease space fromprivate

out - -outsi de vendors. Go for it.
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DEPUTY COWM SSI ONER MORALES:  Good
norning to both of the Chairpersons. |'m R cardo
Moral es and again |I'mthe Deputy Conmi ssioner for
Asset Managenent at DCAS. A couple of issues that |
just want to address kind of right off the bat is in
terms of timng. W are, as the Conm ssioner
i ndi cated, back office support systemfor all of the
city agencies. W are driven by the need to reach
each one of the agencies. As their programmatic
needs are devel oped, they cone to us for space
managenent, what kind of space they have. Either new
space or existing space. So long as the prograns
have articul ated those needs, we nove onto devel opi ng
either a renewabl e space that exists or finding new
space. Part of the process | think that people kind
of don't understand is built into the process in and
of itself is probably with a year's worth of what |
woul d cal |l public accountability and transparency.
Wthin each one of the processes, which is office
space or non-office space, there's either ULURP or a
| east process that's built in by the City Charter.
That takes anywhere between--any--on office space
anywhere between nine nonths to a year. And on non-

of fice space in the ULURP process on the 197 of the
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Cty Charter, that could take anywhere between nine
nonths to a year and a half. Overall, and just to
gi ve you and understandi ng of the process, on |ease
renewal s--and those are really inportant because
we're tal king about our senior citizens, and talking
about - -

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Day care.

DEPUTY COWMM SSI ONER MORALES: --day care.
And those are two very inportant pieces. As you
know, our seniors and our youth are very inportant
i nvestnents on the part of the governnent. So on
renewal s, 30 nmonths prior to the term nation of any
| ease, in the | ease term nation period, ACS or DFTA
comes to us and starts a process. So that we can
| ook at the needs, make sure the denobgraphics are
still there that needs are being satisfied in

what ever geographic area it is, and then that process

begi ns.

CHAI RPERSON FERRERAS- COPELAND:  So,
Deputy and I'msorry that I'mjunping in. | just
want to--

DEPUTY COWM SSI ONER MORALES:

[i nterposing] That's okay.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE

COW TTEE ON GOVERNMENTAL OPERATI ONS 30
CHAI RPERSON FERRERAS- COPELAND: --be abl e
to ask quick questions. You know, I'm-1"ma

honeowner but | eased an apartnent--

DEPUTY COW SSI ONER MORALES:
[ nterposing] Yeah.

CHAlI RPERSON FERRERAS- COPELAND: - -and
usual Iy ny |l andl ord engages with ne about three
nonths, if not four nonths before the | ease expires.
So why do you engage at 30 days? It just seens--

COW SSI ONER CUMBERBATCH: No, 30 nont hs.

DEPUTY COW SSI ONER MORALES:  No, 30

nmont hs.

CHAlI RPERSON FERRERAS- COPELAND:  Ch, |
t hought you said-- Ckay. | was like why is that 30
days?

DEPUTY COWM SSI ONER MORALES: That's two
and hal f years.

CHAI RPERSON FERRERAS- COPELAND: Two and
hal f years prior to.

DEPUTY COWM SSI ONER MORALES: Prior to
expi ration.

CHAI RPERSON FERRERAS- COPELAND: That's a

bi g- - Ckay, okay. 30 days. Ckay.
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DEPUTY COW SSI ONER MORALES: No, 30--now
let's be clear on that.

CHAI RPERSON FERRERAS- COPELAND: | know.
I know.

DEPUTY COWM SSI ONER MORALES: 30 nont hs.

CHAI RPERSON FERRERAS- COPELAND: Got you.
Thank you for the record. Excellent.

DEPUTY COW SSI ONER MORALES: Al right,

CHAI RPERSON FERRERAS- COPELAND:
[interposing] 30 months. So what does that | ook |ike
at 30 nmont hs?

DEPUTY COW SSI ONER MORALES: At 30
nonths there's a notice given out to the agencies
whet her it's DFTA, whether it's ACS or any other city
agency that has a need and their expiration is com ng
up. And we want to know what their renewal
requirenments are. It could be that they don't need a
renewal requirement--so renewal requirenent. They
don't need any new space or that the programat this
particular location is not good, or they found an
alternative space that they want to | ook at.

CHAI RPERSON FERRERAS- COPELAND:  Ri ght .
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DEPUTY COW SSI ONER MORALES: So, in that
process we start devel opi ng what --what we want to, |
guess, articulate to the landlord is our needs in
terns of |ease negotiations. That's based on what
the actual needs of the programare. Once we have
that, we work with themclosely al nost on a nonthly
basis with all the big agencies on a nonthly basis.
The smal |l er agenci es maybe on a | ess than nonthly
basi s because we're doing so nuch volume with either
ACS or DFTA. Once we have those space requirenents
given to us, then we start in earnest a whol e process
in ternms of noving forward with the ULURP
applications. Myving forward with OQvB. Moving
forward with any other city agencies involved in
terms of negotiating these | eases. So what are the
stunbling bl ocks or what are the issues that in
people's mnd are saying that we're taking too |ong,
or that we actually have--? Excuse ne for a second.
That we actually have taken too long in these
processes. A couple of things happened. O course,
when there's a change of adm nistration, there's al so
a change of focus on what exactly the needs are.
Ei t her you're shrinking or expandi ng your needs, or--

or--or your needs are--remain the same. Once those
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itens are taking--taking place, we have these
neetings with our sister agencies, devel op what our
needs are and then negotiated with the | andl ords.
Dependi ng on the markets in each and every one of the
| ocations-- For instance, Brooklyn is red hot. So
where years ago it was Manhattan and you coul dn't
touch it, and now Brooklyn is getting red hot. So a
| ot of areas where we had traditionally been getting
substantially low rents, the next thing we know,
there's a higher premumon rents just because the
nei ghbor hoods are changi ng. Sone of the denographics
are changing. Those are factors that have to be put
into place with the process or the needs of--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Do you--

DEPUTY COWM SSI ONER MORALES: --the
agenci es.

CHAlI RPERSON FERRERAS- COPELAND: --do you
see historically that in neighborhoods where we are
seeing nore gentrification happen, are |andl ords
commtting to | ess long-term | eases?

DEPUTY COW SSI ONER MORALES: Wl |,
exact-- Well, there are two things. Wen we conmt

for prograns for ACS and for DFTA, we're |ooking at
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| ong-range | eases. So, we're not |ooking for a year
or two.

CHAI RPERSON FERRERAS- COPELAND:  Ri ght .

DEPUTY COWM SSI ONER MORALES: And as you
know, when you said you were negotiating | eases with
our | andl ord--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Right.

DEPUTY COWM SSI ONER MORALES: --they're
| ooking to see whether you're going to be there one--
one to two years.

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Right there.

DEPUTY COW SSI ONER MORALES: We're
| ooking to see five, nostly ten wth renewal s of five
and five so that we could expand and kind of a scale
of the econony in ternms of how | ong we could | ook
out, build out, and the prospects of that program
staying in place. So once we have that kind of
determ nati on nade by the sister agency, then we in
earnest start that process with the landlord and with
OVB, et cetera, saying okay, let's--these are our
spatial requirenents. This is what we're either

expandi ng the space, reducing the space, keeping the
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space the same, and this is what we're | ooking at.
We have to nmake an appraisal of what the market is
li ke, and then we start negotiating in earnest. Then
we go through that public process of ULURP maki ng
sure that everybody has an opportunity to get noti ce.
Everybody has an opportunity to have a hearing either
at the Gty Planning Comm ssion, at the Borough
President's office, and then at the City Council, and
then there's the final approval. Then there's the
negoti ated portion of the lease terns legally to
corporation counsel. And then, once that approva
has gone through, if there is a build-out, and the
| ease i s executed, then there's another period of
ti me where construction is being done. O, there are
regul atory requirenents by either federal, state or
city governnments for particul ar spaces, especially
with children or the elderly are involved, there may
be special needs in ternms of the space that have to
be | ooked at and conplied in order to nove the | ease
on. So that give you kind of the space. So we're
| ooki ng- -

CHAI RPERSON FERRERAS- COPELAND:

[interposing] So, on--on average, what are you--you
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know, | want to give ny Chair an opportunity to ask
hi s questions al so--

DEPUTY COWM SSI ONER MORALES:
[interposing] Right.

CHAI RPERSON FERRERAS- COPELAND: - -and
Counci | Menber Levine. But on average--I know that--
I just went through this with one of ny daycares.
The | andl ord was just really set on--the daycare
center has been there probably 30 years, and now he's
ready to be done.

DEPUTY COWM SSI ONER MORALES: [1 aughs]
Yes.

CHAI RPERSON FERRERAS- COPELAND:  Ri ght ?
So, it seens to ne in talking to nmy col |l eagues that
that's not happening just in ny district. So if
you're the agency that is advocating, right, for
these prograns, | just want to know are you preparing
for the chall enges in neighborhood such as mne? You
know, I"'mnot in hot--in the hot Brooklyn market, but
| amin Corona, Queens. And we have a limted anount
of space period especially conmercial space. So what
is the strategic thinking where you have

nei ghbor hoods that have the need, don't have the
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space and |l andlords are not interested in doing
busi ness?

DEPUTY COWMM SSI ONER MORALES: So, let's
| ook at how we anticipate that and nanage
expectations not only for the agency--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] But for the organization.

DEPUTY COW SSI ONER MORALES: The
organi zations, particularly the children or the
el derly. Because you both are really the ones that
we want to service. Though all of these other
prograns pieces are inportant, but let's |look at--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Right.

DEPUTY COW SSI ONER MORALES: --those
needs. So when people cone to us, at |east hopefully
they cone to us 30 days before the expiration of the
| ease.

CHAlI RPERSON FERRERAS- COPELAND: 30
nonths. You did say 30 days.

DEPUTY COWM SSI ONER MORALES: 30 nont hs.

CHAI RPERSON FERRERAS- COPELAND: | knew

you said 30 days. [l aughs]
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DEPUTY COW SSI ONER MORALES:  No, no,
now, you- -

CHAI RPERSON FERRERAS- COPELAND:
[interposing] W're going to--1"mgoing to--

DEPUTY COW SSI ONER MORALES: --you
pl anted t hat.

CHAI RPERSON FERRERAS- COPELAND: - -where's
the transcripts.

DEPUTY COW SSI ONER MORALES:
[interposing] 30 nonths.

CHAI RPERSON FERRERAS- COPELAND: Can we
get the transcripts. I'mgoing to | ook for that
transcript. | knew you said 30 days. o ahead.

DEPUTY COWM SSI ONER MORALES:  30-- 30
nmonths, right. So what we do is we look at it. CQur
| eases, the vast mpjority of our |eases build in what
we call a no hol dover clause. So, for instance, they
haven't deci ded the progranmati c needs. They're
unsure if they're going to stay in this space. There
m ght be violations in this space. It mght be the
| andlord is |l ooking to--to re-engi neer the space. W
have provided in our |eases that people could
mai ntai n thensel ves at the sane rate with sone

adj ustnents over a period of tinme until we find an
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alternative space. In the interim if we get clear
direction fromthe sister agency, what we do is we
have--we | ook for alternative space. First, we | ook
at city space to see if we have any space around that
area. And then, too, we do have agents that | ook for
real estate that is adequate for the needs of the
programin a simlar--in the area and the | ocation.
So, as we're tracking the needs of any particul ar
transaction, that also holds true of the negotiations
t hought through. That we're | ooking for alternative
space in the event that sonething |ike that happens.

| the vast npjority of the cases, you're going to
find that we do find a common ground with the

| andl ord and the agency and OVB to get the deal done.
It usually takes a |onger period of time. But there
is no interruption in service. And the idea back to
what you were saying is so what happens to the
agency? \Wat happens to the organi zati on? And nost

i mportantly, what happens to the kids and the elderly
if there's an interruption in their progran? W have
built it into our |eases in the way that we program
to kind of manage that concept early on in the

process. And if it gets tougher, you know, we do
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have--the Law Departnent does support us if there are
any kind of |egal proceedings involved.

CHAI RPERSON FERRERAS- COPELAND:  Uh- huh.
Thank you very much for that. W're going to do sone
followng up on this particular issue. | have sone
ot her questions, but I'Il just leave it for our
second round. And |I'mgoing to now pass the mc over
to our Chair. Thank you.

[ backgr ound commrent s]

CHAI RPERSON FERRERAS- COPELAND: W' ve
been j oi ned now by Council Menber Cornegy.

CHAI RPERSON KALLGOS: Thank you very nuch
for comng before us. You' re one of the biggest and
best agencies we've got in the city because you're so
| arge and everywhere and very few people can find out
everything that you do on a daily basis. So thank
you and thank you especially for the work we've been
able to do together on the city record.

COWM SSI ONER CUVMBERBATCH:  Thank you.

CHAI RPERSON KALLGOS: |'ve been spending a
lot of time with folks who are for the actual goals
[sic] as well as your team They've been incredibly
cooperative as well as national, internationa

standard setters as we try to work on doi ng sonet hi ng
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that's never been done before, and you are | eadi ng on
the issue. | wanted to follow up on the |ast hearing
for the Prelimnary Budget specifically on tracking
Sanitation trucks. W're getting a garbage dunp in
ny nei ghborhood, and we'd really | ove to know where
they're going. So this follows up on the CANceiver
program and havi ng GPS on our fleet vehicles and
being able to track where they are. W can already
track the snow plows. Could we--where are we on
tracking Sanitation trucks, and what do you call it?
And street sweepers and other fleet vehicles?

COWM SSI ONER CUVMBERBATCH:  So, |'m goi ng
to have Deputy Conmi ssioner Keith Kerman, who's in
charge of Citywi de Fleet give you an update on
installation of CANceivers in Sanitation vehicles.

DEPUTY COWMM SSI ONER KERVAN:  [of f m c]
Keith Kerman, Chief Fleet O ficer and Deputy
Commi ssi oner - -

CHAI RPERSON KALLOS: Turn on your mc.

DEPUTY COWMM SSI ONER KERVAN:  Ckay. [on
mc] Keith Kerman, Deputy Conmm ssioner for Fleet
Ctywde. So, we've installed 17,00 CANceivers
across 40 agencies, and we have now started to

install with the Departnment of Sanitation. W held
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off in the winter so as not to disrupt interimstorm
operations. W have a thousand install ations done.
W install every night, and we expect to be done by
Sept enber .

CHAI RPERSON KALLGOS: Thank you very nuch.
That's great news. So all the Departnent of
Sanitation vehicles will have CANceivers by
Sept enber ?

DEPUTY COW SSI ONER KERVAN:  Ri ght .

CHAI RPERSON KALLOS: And that will allow
us to track where they are using GPS?

DEPUTY COWM SSI ONER KERVAN: Correct .

CHAI RPERSON KALLOS: Great. Good news.
While | have you here, in order to avoid the nusical
chairs we will--it wll probably happen no matter
what. Wth regard to the Truck Guard Program during
the Prelimnary Budget | asked about expandi ng that
to all vehicles in an effort for Vision Zero. Since
then, the Gty Council has passed Introduction 198 of
2014. 1 do not see any changes to the Executive
Budget that indicates additional funding to neet the
| audabl e goal of providing every single large fleet

vehicle with side guards.
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COW SSI ONER CUMBERBATCH:  So the first
thing we want to say is that we support that
| egislation. W think it's fantastic. It saves
l'ives.

CHAI RPERSON KALLOS: Absol utely.

COW SSI ONER CUMBERBATCH:  So j ust
stepping back for a mnute. As you know, DCAS with--
in conjunction with USDOT and the G ty's Depart nent
of Transportation really spearheaded a pilot study
with Volpe to test out side guard installations on
our trucks and a variety of trucks that the city runs
and owns. And as we said, we have a pilot in place
and we're going to install up to 240 side guards by
the end of cal endar year 2015. Moving forward,
however, what we're doing is we're nmaking sure as
part of the new specs to purchase new trucks that
side guards are part of those specs. So that would
be part of the purchase of new trucks novi ng forward.
And so you don't see it item zed specifically in the
Executi ve Budget because part of howthe city is
goi ng to about purchasing trucks in the future where
side guards are going to be part of that package when

we purchase those trucks.
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CHAI RPERSON KALLGOS: In ternms of the new
trucks, how many old trucks will require the
retrofits versus trucks that come off the road and
are replaced with new trucks that will inherently
have si de guards.

COW SSI ONER CUMBERBATCH:  It's
schedul ed.

DEPUTY COW SSI ONER KERVAN:  So there
are--in total here are about 4,500 to 5--4,500 to
5,000 trucks that we will convert over the period
allowed in the legislation. Each year we expect, you
know, an average of 400 new trucks to cone in with
side guards. And as the Commi ssioner said, that's in
the budget, but that will be built into each agency's
vehi cl e acquisition program And then, by the end of
this year, we'll conplete 250 retrofits. You know,
we hope to do the majority of this programthrough
ori gi nal equi pnent, through buyi ng new vehicl es.

It's a better way to do it, to let the manufacturers
design this up front into the truck. But, you know,
certainly we'll conply with the | aw as we nove
forward

CHAI RPERSON KALLGs: Thank you. Wth

regard to the PMR and MVR, during the Prelimnary
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Hearing | had noted that there were certain places
where you were already outpacing your targets and

per haps coul d set new targets other places where you
chose not to set targets. Do you have any updates on
changes to the MVR or your goal s?

COW SSI ONER CUMBERBATCH:  Not at this
time. We're still working with the Mayor's O fice of
Operations to | ook at maybe revising sone of our
i ndi cators so they better reflect what our
performance is. And sonme later point we'll be able
to report on, you know, what we see as updates.

CHAI RPERSON KALLOS: Okay. I'd like to
nove over to Civil Service.

COW SSI ONER CUMBERBATCH: It's your
turn, Dawn.

CHAI RPERSON KALLOS: Ri ght and Deputy
Comm ssi oner Dawn Pi nnock, pl ease.

DEPUTY COWM SSI ONER PI NNOCK:  Good

nor ni ng.

CHAI RPERSON KALLOS: Good norning. How
are you?

DEPUTY COW SSI ONER PI NNOCK:  1' m great.
Thank you
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CHAI RPERSON KALLGOS: Thank you so nuch
for working with us on |owering the nunber of days
after Cvil Service exanms and for hol ding so nany.
The Prelimnary Plan includes $3.3 nmillion in funding
for expenses related to efforts to convert city's
pr of essi onal enployees. Can you |let us know on any
progress updates, and goals and what not ?

DEPUTY COW SSI ONER PI NNOCK:  1'm sorry,
can you repeat the last portion of the question?

CHAI RPERSON KALLOS: |If we can have a
progress update on the Civil Service exans, updated
tinmeline. |If it's gotten--1 believe we're currently
at 240 days.

DEPUTY COW SSI ONER Pl NNOCK
[interposing] Uh-huh, we are.

CHAI RPERSON KALLOS: Are still 200--are
we | ess or nore or are we--what is the new MVR goal ?
Is it still going to be 360. Al the things we've
been tal ki ng about for the past couple of nonths.

DEPUTY COWM SSI ONER PI NNOCK:  We're stil
remai ni ng consi stent at this point with the 360, but
at a--on a parallel track. W're still |ooking for
opportunities for--to increase automati on and

conti nuous inprovenent. The reason why at this tine
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we want to remain consistent with the 360 is because
we are still working through that backl og of other
exans that have remained in our queue for sone tine
that we have nentioned to you in a previous hearing.

CHAI RPERSON KALLOS: Great and with
regard to Gvil Service examfees, a |ot of people.
We still have high unenpl oynent, and people who are
unenpl oyed can get waivers. There are nmany different
categories for people who can get waivers. How are
we advertising it? How are we letting them know?
What ot her agencies are we working with. So when
sonmebody says |'m unenployed, | need a job, we're
able to say, hey, join the Cvil Service.

COW SSI ONER CUMBERBATCH:  So--so the
first thing you should know is when we issue a notice
of exam nation, it's explicitly in that notice of
exam nation. So that's the formal notice that goes
to a potential applicant for Cvil Service. And it
outlines in high level that a waiver is available,
and what the process is to--to secure one. But nore
inmportantly, as | noted in nmy testinony, we started a
new O fice of Recruitment, Ctyw de Recruitnent. And
that office is tasked with going out to nmany

communi ti es and maybe traditionally under-represented




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 48

communi ties that have not, you know, avail ed
t hensel ves of opportunities to apply for Civi
Service. So as part of that recruitnment and
outreach, part of that messaging is clearly going to
be about the availability of waivers and what
category. What--what is the requirenent to apply for
a waiver, et cetera. W |ooked at our nunbers.
Approxi mately 14% of applicants in the past fisca
year or 17%

DEPUTY COW SSI ONER PI NNOCK:  In 2014.

COW SSI ONER CUMBERBATCH:  17% i n 2014.
So that's 17% of how many applicants we have total ?
About ?

DEPUTY COWM SSI ONER PI NNOCK: Wl |, the
total nunber of request that we received was
approxi mately 16,000. On the nunbers approved were a
little over 15,000 for 2014, but the nunber of
appl i cati ons was about 80--80, 000.

CHAlI RPERSON KALLGOS: And so, that's fol ks
who are unenpl oyed? What are ot her grounds for
wai vers and are those al so noticed?

DEPUTY COWM SSI ONER PI NNOCK:  Ri ght .
There are several categories, as you nentioned. It

could be fol ks that are unenpl oyed, and fol ks
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receiving SSI benefits, Medicaid, public assistance,
Tanith [sic]. So there are several categories
sonmeone could fall into. And we definitely have a
hi gh approval rate as long as the applicant is able
to substantiate for that they are unable to pay the
fee for the exam
CHAI RPERSON KALLGOS: Thank you very nuch.
Wth regard to consultants, where are we on
converting consultants into city--city enpl oyees?
COWMM SSI ONER CUMBERBATCH:  So in terns of
our |IT shop, we start off with about ten consultants,
and we' ve reduced about 50% We're down to five.
But in addition, I want to point out that we al so
| ast year brought in-house the maintenance and
operation of one of our IT prograns that support the
Human Capital Departnent that used to be outsourced,
and the consultants maintained it. W had a contract
for a consultant. W now do that all in-house. So,

you know, that was a very significant reduction as

wel | .

CHAI RPERSON KALLGOS: Thank you very nuch
Wth regard to G vil Service, | know that you have a
contract for security guards. 1Is there a civil

service title for security guards, and could we bring
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themin as civil servants as opposed to contracting
t hem out ?

DEPUTY COWMM SSI ONER PI NNOCK: We have a
civil servant--a civil service title for a speci al
of ficer, and those nenbers of staff are dispatched
t hroughout the city to serve whether it's in Juvenile
Detention facilities. 1In sonme cases they perform
work in | obbies and city-owned buildings. And so,
yes, we do have a service title for Special Oficer.

CHAI RPERSON KALLGOS:  So, how much coul d
we save by bringing these contracted--

COW SSI ONER CUMBERBATCH: So you're
sayi ng the security guard, the Ctyw de--

CHAI RPERSON KALLOS: [interposing] Yes.

COMM SSI ONER CUMBERBATCH:  --Security
Contract?

CHAlI RPERSON KALLOS:  Yes.

COWM SSI ONER CUMBERBATCH: | don't know.
W woul d have to | ook at that.

CHAI RPERSON KALLGOS: If you coul d pl ease
|l ook into it.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]

Uh- huh.
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CHAI RPERSON KALLOS: |'m a big supporter,
as this Council is of bringing people fromcontracts

to being civil servants so that they can work for us
and we can treat themproperly. 1'd like to nove
onto procurenent and contracts.
COW SSI ONER CUMBERBATCH:  Ckay.
CHAI RPERSON KALLGOS: Thank you very nuch.
COW SSI ONER CUMBERBATCH:  Thanks, Dawn.
DEPUTY COWM SSI ONER PI NNOCK:  Thank you.
COW SSI ONER CUVMBERBATCH:  So Deputy
Commi ssioner Geneith Turnbull runs our Ctyw de
Procurenment G tyw de Contracts.
CHAI RPERSON KALLOS: W th regard to
C tywi de Procurenent, | want to just start off by
aski ng how we are | everagi ng our cityw de purchasing
power to | ower costs, and what we are doing with
regards to sone of the contract overruns. The Local
Law 18 of 2012 requires the City to give the Council

quarterly reports on significant cost overruns in

capital projects. In ny first termof--sorry, ny
first fewnonths in office, | identified that for the
$6 billion of contracts we had, we had $4 billion in

potential overruns above and beyond that. So | was

curious about (a) how we're using G tyw de
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Procurenment to mnimze costs and be--how we're
trying to avoid contract overruns?

COWM SSI ONER CUVMBERBATCH:  So, |--just to
start off is that, you know, one of the main m ssions
for G tyw de Procurenent is--and as you know, DCAS is
responsi bl e under the Adm nistrative Code and Charter
for purchasing the city's good, commodities. So, we
al ways | ook for, you know, putting into place
citywi de contracts that save noney across agenci es.
So as opposed to individual agencies seeking out
their own procurenents for common goods that they're
using across the city, one of the main vehicles is
for us to do citywi de contracts as opposed to
al l ow ng, you know, individual agencies to purchase
pencils for exanple. So we--we | everage based on
consol i dating, you know, that--that purchase of
goods. And when we set up a requirement to contract,
it's a contract that's a vehicle set up so then city
agenci es draw down and purchase out of their budgets.
So, we're not purchasing the goods necessarily.
They' re drawi ng down and purchasi ng the goods as they
need it. W're setting up the vehicle. And I wll
l et Geneith kind of talk about sone other strategies

but clearly one of the strategies is to also |ook for
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nore bidders because we're--it's the |owest bid. You
know, we're putting out conpetitive solicitations,
and obviously the better we advertise--obviously we
have a requirenent to advertise in the Cty Record.
But the nore we | earn about an industry and we're
able to do sone broader outreach and we're trying to
solicit nore bidders. So you have nore bidders.
Theoretically there's nore conpetition.
Theoretically the price gets driven down and is nore
conmpetitive. You can pick it up, G na.

CHAI RPERSON KALLGOS: Thank you for
i ncreasing the nunber of bidders since we first
talked. [laughter] So with regard to the |ower
price through the citywi de and then also m nim zing
contract overruns.

DEPUTY COWMM SSI ONER TURNBULL: W th
respect to the contract overruns, those are nanaged
by the individual agencies that they buy off the
requi rement contracts. Also, our capital projects
for construction have been transferred over to DDC
So you probably have to--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]

So | guess we're trying to understand when you say
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"contract overruns" with respect to which contracts
are you referring?

CHAlI RPERSON KALLOS: The contracts for
which DCAS is responsible. | guess I'mtrying to
under stand t he scope of --

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Oh, | guess what we're trying to present is at |east
from our perspective there are no contract overruns.
As | said, we put a contract in place and then
agenci es then purchase off of it. Now, | don't know
i f you're suggesting that they, the individua
agenci es have an overrun or that's what we're trying
t o under st and.

CHAI RPERSON KALLGS: Okay, | think we'll
di scuss that nore--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]

Ckay
CHAI RPERSON KALLGS: --of f i ne.
COW SSI ONER CUMBERBATCH:  Ckay.
CHAI RPERSON KALLOS: Al ong the sane
i nes, how are we working--1'"mone of the only--1'm

actually the only man who serves on the Wnen's
| ssues Conmittee. In terns of Mnority and Wnen

Omed Business Enterprises, what is DCAS overal
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performance regardi ng supporting MABEs, and how are
you ensuring that MABES receive every opportunity
procure city contracts.

COWM SSI ONER CUVMBERBATCH:  [off mc] You
can speak to that. [sic]

DEPUTY COW SSI ONER TURNBULL: Ckay, so
under Local Law 1, MMBE does apply to all goods under
$100, 000 and all service contracts. There are no
goal s for goods over $100,000. DCAS is responsible
for purchasing cityw de goods over $100, 000 and
shares services for all city agencies used. W buy
agenci es specific goods and services for DCAS use
and these contracts are subject to Local Law 1. 1In
FY15 to date, DCAS awarded $18 million to MABEsS on
its agency procurenents, and although there were no
MABE goal s for goods purchases over $100, 000, DCAS
was able to aware two | arge cityw de goods
procurenments to two firns for $8.8 mllion. One was
for a firmEven Gew, which was for pronotional
products, and the other one was for Afax Business
Services. In an effort to i ncrease MABE
participation, we actively train our staff on the
partici pation and conpliance goals for the DCAS

projects to ensure that MABEs are included in our one
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part of the agency purchasing culture. W also post
our upconing solicitations on our website. W
participate in a nunber of MABE forunms and fairs
sponsored by city and state agencies, and we al so
neet with MABEs to discuss specific issues they may
have with specific solicitation. W also neet with
non- MABE prine vendors to discuss ways that they
could partner with MBWES to increase--increase
utilization. As a result of these efforts, we were
able to place second in the recent SBS-sponsored
Smal | Purchase Chal |l enge that happened in 2015.

CHAI RPERSON KALLGOS: Thank you very nuch.
I"d like to now ask a coupl e of questions on energy
and then turn it over to ny coll eagues for questions.
Thank you. We--we made it through the first round
wi t hout nusical chairs.

COW SSI ONER CUMBERBATCH:  Yeah. So
joining nme is Ozgem O nekteki n our Deputy
Conmmi ssi oner for Energy Managenent.

CHAI RPERSON KALLGOS: If you could share a
little bit nmore information about the One City Built
to Last, the Executive Plan of $1.8 billion in
capital funding. And I understand the purpose of

this is to nake the city nore energy efficient. 1In
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the past five years how nmuch has the city spent in
overall efficiency projects, and what kind of return
on investnment can we see as a city fromthe $1.8
billion in investment? And then the simlar question
Is wthin your testinony nentioned providing

i ncentives to agencies for energy efficiencies, which
led to $4.9 million in revenue for 11 city agencies,
and 47 nmegawatts of capacity. However, |I'd like to
understand a little better of how that cane back to
the agencies. Are they able to spend it on whatever
they want? And wll we see cost savings fromthose
agenci es where we will see that $4.9 nmillion for that
across the rest of this.

COW SSI ONER CUMBERBATCH: Ckay. So
there's a |l ot wapped up into that one question. So
Qzgemwi || start with an overview of One City--0One
NYC, and what we're doing is noving forward. And
then we'll go to what we've done in the past. And
how we' re building on that for our future strategy.

DEPUTY COWM SSI ONER ORNEKTEKI N:  And t hen
chime in whenever |'ve mssed sonething into those.
So DCAS Energy Managenent received $2.5 billion over
10 years, and $51 nmillion for FY16 on expensed

funding to expand on prograns and projects through
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t hese greenhouse gas em ssions fromCity Governnent
Operations touching every city building with
significant energy use by 2025. So that's the big
goal and overarching plan for us. How do we spend
our $2.4 billion and $55 million in expense? W have
five big projects, the five big prograns. On the
capital side we have several progranms where our goa
Is 100 nmegawatts by 2025. W have ACE Program where
we actually fund conpetitive projects proposed by
agenci es i npl enented by agencies. W have an Excel
Programsimlar to the ACE Program but on the
expense side where we fund agencies to inplenent
their own expense related projects and plan it--plant
progranms. And we have Local Law 87 conpliance. [|I'm
sure you're famliar with Local Law 87, which is for
everyone's benefit. Local Law 87 requires us to
provi de energy efficiency reports for buildings over
50, 000 square feet, and that requires an energy audit
and then a retro conmm ssioning report. And the
energy audit inplenentation goes through capital and
the retro conm ssion goes through expense. So all of
those prograns roll up to those $2.4 billion, and $51
mllion expense funding. |In addition to that, we

have an energency technol ogi es program cal | ed | DEA
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where we test new technol ogi es types of thenmes. CQur
phase one was on HVAC controls. Qur phase two is on
energy storage. W' re working on phase three to
start that process, but currently we're inplenmenting
phase one energy storage. And also we have sone
personal funding to support all these prograns within
DCAS. And we also fund positions in other agencies
to help us actually inplenent those prograns, and the
agenci es and be our eyes and ears to nmake sure we're
doing the right thing. |In terns of your questions--
COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
How nuch do we spend over five--the past five years?
DEPUTY COW SSI ONER ORNEKTEKI N: W
spend--we comitted $336 million of capital between
FY 2011 and FY 2015 to date. |I'msaying to date. W
still have another nonth. So there nmay be nore
conm tments, but for now, it's $336 mllion of
capital coommtnents. And you were nentioning about
savi ngs, so as the Comm ssioner nentioned earlier, we
have an agency budget and people, you know, and
everything is eventually is per agency. And the
savings at the end doesn't stay with DCAS. And if
agencies go over themw th the--with their energy

costs, there are sone years where energy consunption
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is | ower, but energy costs are higher because of the
rates. In those cases, agencies also are not
responsi ble for their--for that and they don't go
into deficits. So basically, because they don't pay
for the overruns, they also don't necessarily track
savings either. \What we--keep savings either. But
the inportant role as--role we play as we're funded
t hrough these wonderful prograns and we're actually
targeting to these energy consunption cityw de.

CHAlI RPERSON KALLOS: So, |'mguess |'m
| eft unclear. So those agencies we have hundreds of
t henf

DEPUTY COWMM SSI ONER ORNEKTEKI N: Uh- huh.

CHAI RPERSON KALLOS: How do we
incentivize the agencies to engage in cost savings
since if they go over they don't pay for it, and if
they go under they don't see that noney. And with
regard to the testinony, you specifically point to
$4.9 million in revenue for the agency. So what was
t he nmechanic of that so we can have a better
under st andi ng?

DEPUTY COWM SSI ONER ORNEKTEKI N:  So t hose
are ACE and Excel prograns. So ACE is the capital

program and 5/15, we awarded agencies, nine agencies
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$37 million to inplenent projects. Energy related
capi tal projects, and over the, you know, over the
| ast year, and actually let's |look at FY16 for a
nonment. For FY--

[ background conmmrent s]

DEPUTY COW SSI ONER ORNEKTEKI N:  Ckay. So
for--for the Excel funding for FY16 what we have done
Is we actually went out to agencies and said what are
sonme of the expense related projects--energy projects
that you coul d- -

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]

Li ke putting it into nmaintenance for exanple.

DEPUTY COWMM SSI ONER ORNEKTEKI N:  Ri ght or
changi ng |light bulbs or putting controls or occupancy
sensors or things like that that doesn't require
design, but they can go out and do them thensel ves,
agencies can do them And we actually awarded about
$10 million. As soon as this budget becones firm
then cone July 1st, all these agencies, 25 of them
wi Il have $10 nmillion of expense funding and go ahead
and do them So in terns of the $4.9 nillion that
you're tal king about, it's the Demand Response and

that's--
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COW SSI ONER CUMBERBATCH: So that's not-
-so let's just get clear here.

DEPUTY COWM SSI ONER ORNEKTEKI N:  Yes.

COW SSI ONER CUMBERBATCH:  So when- - when
| referenced the $4.9 million in savings that has to
do with that specific programwho will Demand
Response, and that's when during peak--peak | oads in
the city, we've--we've opted to switch fuel for that
time to kind of relieve the systemoverall. So we
participate in that, and as a result of participating
init, we receive a lower rate, is that correct?

DEPUTY COWM SSI ONER ORNEKTEKI N:
Actual ly, we reduce our demand. So what that neans
I S--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Ckay.

DEPUTY COWM SSI ONER ORNEKTEKI N:  --two
di fferent prograns.

COW SSI ONER CUMBERBATCH:  |'msorry. M
fault. That's why you're the expert here.

DEPUTY COWM SSI ONER ORNEKTEKI N:  So we
have so many progranms. In terns of Demand Response
funds, we committed the New York | SO that we're going

to be produci ng oursel ves- -
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CHAlI RPERSON FERRERAS- COPELAND:  Ckay, |
know.

COWM SSI ONER CUVBERBATCH:  [i nt er posi ng]
| know, we're getting in the weeds.

CHAI RPERSON FERRERAS- COPELAND: This is
what we're going to do. [laughter] You're way in the
weeds. | need you to put this all in witing your
process for both of our conmttees, and then we're
going to follow up the additional questions.

COW SSI ONER CUMBERBATCH:  Fi ne.

CHAlI RPERSON FERRERAS- COPELAND: W have
menbers on the queue and the Chair has second rounds
of questions. So we're just going to go ahead. 1I'm
going to ask if you can be succinct. W have the Law
Departnent actually already in the room

COWM SSI ONER CUMBERBATCH:  Ckay.

CHAlI RPERSON FERRERAS- COPELAND: And we
were queued to start with themat 11:00. |If you
could be succinct in your responses, | would really
appreciate it. W wll hear now from Council Menber
Levi ne foll owed by Council Menber Matteo, and we've

been joi ned by Council Menber Ml er.
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COUNCI L MEMBER LEVI NE: Thank you. Thank

you, Chair Ferreras and Chair Kallos and hello
Commi ssioner. Geat to see.
COW SSI ONER CUVBERBATCH: Good to see

you, too

COUNCI L MEMBER LEVI NE: | understand that

DCAS rents out several hundred conmercial spaces to

private tenants. This is a source of incone for the

city, correct?
COW SSI ONER CUMBERBATCH:  That's

correct.

COUNCI L MEMBER LEVI NE: These are retail

spaces?

COW SSI ONER CUMBERBATCH: | think it's a

conbi nati on of things.

COUNCI L MEMBER LEVINE: Could you
esti mate what portion are retail ?

COW SSI ONER CUMBERBATCH:  So Ri cardo
Mor al es, our Deputy Comm ssioner for Asset
Managenent .

DEPUTY COW SSI ONER MORALES:  I--1--1
don't know that number. | could get back to you,

it is a--1 would say the vast majority.

but
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COUNCI L MEMBER LEVINE: | would assune
Sso.

DEPUTY COWM SSI ONER MORALES: R ght.

CHAI RPERSON LEVINE:  And these are
di stri buted throughout everywhere the city has
buil dings or are they nostly in Manhattan and the
central business comunity?

DEPUTY COW SSI ONER MORALES:  Thr oughout
the city.

COUNCI L MEMBER LEVINE: Right, and do we
have any gui delines on what types of businesses we
will rent these retail spaces to? For exanple, would
we rent to chains or any sort?

DEPUTY COWM SSI ONER MORALES:  \Wé- - we- - we
actually do. It's--it's by need and | ocation, of
course. As you know that--that real estate is
| ocation, |location, |ocation, and then we | ook to use
the hi ghest and best use through appraisals. So
what ever the property is being rented, it's going to
be to the best and hi ghest use based on an appraisa
fromour office. So whoever cones in and wants to
rent the place, they'd have to negotiate with the

city for that highest use.
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COUNCI L MEMBER LEVI NE: But could that be
a fast food restaurant for exanple?

DEPUTY COWMM SSI ONER MORALES: It coul d be
a fast food restaurant yes.

COUNCI L MEMBER LEVINE: Could it be a
chai n pharmacy, for exanple?

DEPUTY COWM SSI ONER MORALES: It coul d- -
it could be any of the chain pharmacies that is
correct.

COUNCI L MEMBER LEVI NE: What about a bank
branch?

DEPUTY COWMM SSI ONER MORALES: | don't--
I"mnot sure in our portfolio we have that, but
dependi ng on the needs, | nean the branch is a little
difficult because you have--it depends on a nunber of
regul atory issues in terns of space. But, the answer
is yes we would rent out to whoever can--whoever can
pay the rent and use the property within it's--within
t he geographic and buil ding structure.

COUNCI L MEMBER LEVINE: Right, as--as
Chair Cornegy can attest, we have small busi nesses,
nom and pop businesses all over the city that are

di sappeari ng because of rising rents, and chains
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proliferating. Sone people call it the nullification
of New York City.

DEPUTY COWM SSI ONER MORALES: R ght.

COUNCI L MEMBER LEVINE: And | woul d hope
that when the city is the landlord we can set a
hi gher standard. And there's--there is precedent for
this. You |ook at large |landlords |ike Col unbi a
Uni versity, which has a policy of renting to no
chains. And so you wal k around Mrni ngsi de Hei ghts
and Broadway and the one teans and you see very few
chai ns thanks to that policy.

DEPUTY COWM SSI ONER MORALES: Well, may--
may | address that for a second? | know where you're
going on this, and we're very cogni zant of the needs
of the nei ghborhood and we are citywi de, right. So,
we do have short-term | easi ng where we have a nyriad
of nom and pop shops in nei ghborhood areas where the
criteriais that the rent is |less than $5,000 a nonth
and you could go to a nonth-to-nonth basis where we
do allow a lot of small shops, stationary stores. |
the old days they used to be called candy stores but,
you know, delicatessens, et cetera. Were people
have a opportunity to actually | ease our properties

exactly at the standards you're tal king about.
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COUNCI L MEMBER LEVI NE: So, where are the
nei ghbor hoods where you've rented to fast food

restaurants?

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
So, so--

DEPUTY COMM SSI ONER MORALES: | don't
know t hat .

COWM SSI ONER CUMBERBATCH:  --so we don't

have that data for you so why don't we go back, and
we can parse out and give you the whol e universe of

where we ware renting. And the categories of

busi nesses, and we could do a map and we'll sit down-
-more than willing to sit down with you to go through
t hat .

COUNCI L MEMBER LEVINE: Well, | would-- |

woul d very nuch appreciate that.
DEPUTY COWM SSI ONER MORALES:  Uh- huh.

COUNCI L MEMBER LEVINE: Geat. Thank you

very nuch.

COW SSI ONER CUMBERBATCH:  You're
wel cone.

DEPUTY COW SSI ONER MORALES:  You're
wel cone.
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CHAI RPERSON FERRERAS- COPELAND:  Thank
you, Council Menber. W will hear from Counci
Menber Matteo foll owed by Council Menber M| er
W' ve been joined by Council Menber Rosenthal.

COUNCI L MEMBER MATTEQ  Thank you, Madam
Chair and Chair Kallos. Conm ssioner welcone and
t hank you.

COWMM SSI ONER CUMBERBATCH:  Thank you.

COUNCI L MEMBER MATTEO A few things |
just want to just talk about in the testinony. One is
the new testing center on Staten I sland.

COW SSI ONER CUMBERBATCH:  Yes.

COUNCI L MEMBER MATTEOQ  Coul d you just ne
specifics at 20177

COW SSI ONER CUMBERBATCH:  Yes.

COUNCI L MEMBER MATTEO  Were is that?
Is that on Saint Marks or--?

COW SSI ONER CUMBERBATCH: | don't think
we' ve |located a | ocation yet.

COUNCI L MEMBER MATTEO  Not yet, but--

COWM SSI ONER CUMBERBATCH:  [i nt er posi ng]
But we'd be happy.

COUNCI L MEMBER MATTEO  But are you

| ooki ng?
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COW SSI ONER CUMBERBATCH: We'd |l ove to
work with you to--

COUNCI L MEMBER MATTEGQ [ i nterposi ng]
Please. | would love to stay with you offline and--

COW SSI ONER CUMBERBATCH: No definitely

COUNCI L MEMBER MATTEGQ  --and work and
that's going to be a--just a testing center for al
tests where--?

COWM SSI ONER CUVMBERBATCH:  For Civi l
Ser vi ce.

COUNCI L MEMBER MATTECO.  Ckay.

COWM SSI ONER CUVMBERBATCH:  For applicants
appl yi ng.

COUNCI L MEMBER MATTEQ  Yeah, 1'd love to
set up a neeting to--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Yeah, we'd | ove to--

COUNCI L MEMBER MATTEO. --to work
of fIi ne.

COW SSI ONER CUVMBERBATCH: - - nake sure we
put it into a good |ocation.

COUNCI L MEMBER MATTEO. Definitely. So
t hank you. DCAS has planned commitnents totaling

$17.7 for relocation and renovati on costs at NYPD
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sites. One in ny report says Staten Island? Do you
have any specifics on that?

DEPUTY COWMM SSI ONER MORALES: | don't
have any specifics at the nonent, no.

COW SSI ONER CUMBERBATCH: But we coul d
fol | ow up.

DEPUTY COWM SSI ONER MORALES: W col d
follow up with you

COUNCI L MEMBER MATTEG  Could we just set
up a neeting offline so we could discuss a few of
t hese t hings?

COWM SSI ONER CUVBERBATCH:  Definitely.

COUNCI L MEMBER MATTEGQ  Two ot her points

| just want to make the P.S. 69 and the Treatnent

Pl ant - -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Uh- huh

COUNCI L MEMBER MATTEGQ  --you know, |'m
extrenely supportive. Just wonder--1 just wonder

what the cost was of the inplenentation, and do we
have--do we have plans for other Staten Island
| ocations?

[ backgr ound commrent s]
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COW SSI ONER CUVBERBATCH: W woul d have
to look at the figure.

COUNCI L MEMBER MATTEO Al right, so
that's--

COW SSI ONER CUMBERBATCH: Is it EDC
installation? Wo--who installed it?

[ backgr ound commrent s]

DEPUTY COWM SSI ONER ORNEKTEKI N: W& wi | |
follow up for sure, but they were done in two
different ways. So we'll nake sure one of themis
for a PPA and the other one is capital expenditures.

COUNCI L MEMBER MATTEO  Ri ght.

DEPUTY COWM SSI ONER ORNEKTEKIN:  So we' | |
get back to you.

COUNCI L MEMBER MATTEQ  There's only
three agenda itens on these.

DEPUTY COWM SSI ONER ORNEKTEKI N:  Yep.

COUNCI L MEMBER MATTEQ  And the | ast
issue | want to talk about | have a | ot of non-profit
little leagues in ny district on DCAS property. W
have short-term | eases, and it's just--it's
problematic in trying to get themcapital funds and
infusions to prepare and repair the fields, and it's

becom ng and i ssue. And, you know, one | guess just
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DCAS wi Il continue with their goal of just keeping it

year to year. |Is there any chance that we can neet
and di scuss at |east specific properties. | nean |
have two that | think warrant-- | understand you're

not | ooking for 20-year |eases, but it's--it's very
hard to get capital inprovenents for sone--for, you
know, a | eague that's not sure. That basically their
| ease could be taken away after a year. |It's
problematic. | knowit's-- Now, |ook, we don't have
to go back and forth here at this hearing, but it's
somet hi ng- -

DEPUTY COW SSI ONER MORALES:
[interposing] And we can have that conversation--

COUNCI L MEMBER MATTEO.  Yeah.

DEPUTY COWMM SSI ONER MORALES:  Counci | man.
| think that's an inportant conversation to have.

COW SSI ONER CUMBERBATCH:  And--and it's
an issue that's been on our radar fromthe begi nning
of us assuming the role at DCAS, and we'd love to sit
down with you to see what we can do.

COUNCI L MEMBER MATTEO.  Yeah,
appreci ate that.

DEPUTY COWM SSI ONER MORALES: And there

may be a path for that.
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COUNCI L MEMBER MATTEG | appreciate
them and that's exactly what we're | ooking for. You
know, when | was a--before | was elected, | was a
staff menber, | had nine years of dealing with this.
It's been a long issue on Staten Island and | would
| ove to neet with you--

COW SSI ONER CUMBERBATCH: G eat .

COUNCI L MEMBER MATTEG  --and di scuss
these four agenda itens, and everybody el se has
questions so |I'll hand it back off. Thank you.

COWMM SSI ONER CUMBERBATCH:  Thank you.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you, Council Menber. We'IlIl have Council Menber
MIler followed by Council Menber Cornegy.

[ background comrent ]

COUNCI L MEMBER M LLER  Thank you, Madam
Chair and Co-Chair. Good norning, Conmm ssioner. How
are you? Good?

COWM SSI ONER CUMBERBATCH:  Good.  Thank
you.

COUNCI L MEMBER M LLER  So, obvi ously,
want to tal k about human capital. Al right.

COWM SSI ONER CUMBERBATCH: [ aughs] We

assuned that was the deal
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COUNCI L MEMBER M LLER. Al right.
Actually, I--1 did want to start sonewhere else. |
wanted to tal k about just the budget in ternms of
conpliance with new Local Laws requirenent, the G een
Laws and that where the additional dollars in the
budget to make sure that the new lighting exists in
city-owned buil di ngs- -

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh.

COUNCI L MEMBER M LLER  --and what's it
going to look |ike? Wat we could conpare it to?

COW SSI ONER CUMBERBATCH: So we- - we- -
stay. So we nentioned in the testinony and Deputy
Comm ssi oner Ornektekin nentioned that we have a Ten-
Year Capital Comm tnent of 25--

DEPUTY COWM SSI ONER BADI LLO  [of f mic]
$1.7 billion.

COW SSI ONER CUMBERBATCH:  How nuch?

DEPUTY COWM SSI ONER BADI LLO  [of f mic]
$1.7 billion.

COW SSI ONER CUMBERBATCH:  $1.7 billion.

DEPUTY COW SSI ONER BADI LLO  [of f mic]
And $2.5. $1.7 added into that budget and $2.5 in

total.
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COW SSI ONER CUMBERBATCH: I n total
$2.5 billion in total over ten years. So there are a
nunber of prograns and strategies that DCAS utilizes
to work with city agencies to inplenment energy-
efficient project, which could include lighting, it
could include HVAC system So we have prograns on
the capital side, and we have prograns on the expense
side a yearly basis. On the capital side, we have a
program cal |l ed ACE, Accel erator Energy Conservation
and where we solicit proposals. Usually fromthose
agencies that are our big energy users in the city.
We solicit proposals fromthemon what kind of
proj ects, energy conservation projects they can
i npl emrent. And we have the capital noney, and we'l
reward the capital noney for that project. So for
exanpl e, Departnent of Environnental Conservation, a
huge energy user. Right, because they run all the
wast ewater treatnment plant, et cetera. They usually
come up with very innovative |arge energy
conservation projects, which we can fund t hrough ACE.
So they have the capital noney to inplenent that
project, and it mght be DDC is the construction arm

of the city that actually, you know, solicits, you
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know, the contractor to do the work. But we're there
i n conjunction working in collaboration with the--

COUNCI L MEMBER M LLER  [i nterposi ng]
So--so the budget will support that?

COW SSI ONER CUMBERBATCH:  Excuse ne?

COUNCI L MEMBER M LLER  The budget wil |
support this type of thing.

COW SSI ONER CUMBERBATCH:  Yes.

COUNCI L MEMBER M LLER  Ckay.

COW SSI ONER CUMBERBATCH: This is an
ongoi ng--so what - -what has been put into DCAS budget
allows us to really ranp up existing prograns, right.
So that we can reach a |l arger breadth of agency, and
provi de other opportunities. So not just the big
ener gy consuner, but naybe a smaller agency on the
expense side that wants to do--

COUNCI L MEMBER M LLER  [i nt erposi ng]

Ri ght .

COWM SSI ONER CUVBERBATCH: --preventative
mai nt enance, train their staff in certain
preventative mai ntenance activities that al so--

COUNCI L MEMBER M LLER [ nt erposi ng]

So.
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COWMM SSI ONER CUMBERBATCH:  --hel p energy
conservation

COUNCI L MEMBER M LLER  So--so that's
where--so in terns of facility maintenance since now
we can kind of segue into human capital. Facility
mai ntenance that the city is responsible for, does
DCAS mai ntain a work specific workforce that--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Okay, so let's make--

COUNCI L MEMBER M LLER:  Wiat buil di ngs do
you- -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
kay, so this is--

COUNCI L MEMBER M LLER  --nmanage the
facilities?

COW SSI ONER CUMBERBATCH:  So, two
things. So fromthe asset managenent side of ny
house- -

COUNCI L MEMBER M LLER  [interposing] Uh-
huh.

COW SSI ONER CUMBERBATCH:  --we over 55
city buildings. That includes all the nunici pal
bui | di ngs, Brooklyn Borough Hall, One Center Street,

Queens Borough Hall, et cetera. And we oversee
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courts. So courts are half of that. So | think it's
27 court facilities, and 28 city facilities. So
those are the buildings. However, in our Energy
Program we pay the utility bills for all city
agenci es beyond those 55 buildings, all of the
bui | di ngs, but we don't necessarily directly manage
every facility, right? So in the city's portfolio of
bui | di ngs there are, you know, over 3,000 buil dings,
whi ch for exanple an agency |ike the Departnent of
Heal th has its own buildings. They have to title to
t hose buil di ngs, so to speak.

COUNCI L MEMBER M LLER: Right.

COW SSI ONER CUMBERBATCH:  They have the
staff that they directly manage that facility. CQur
Energy staff will work with those facilities and
manage them

COUNCI L MEMBER M LLER: So, so that's
what | was getting to, and because of limted tine--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Ckay.

COUNCI L MEMBER M LLER  --1 want to talk
about that, but | was nore alluding to Local Law 63,
whi ch you guys had done a great job in reporting

where you guys are at with that. But there are other
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city agencies that could have 35 pages of contracts
and 10, 20 contracts per page, and never do they | ose
a single headcount because they are not conparable
titles. Are you--are they consulting with DCAS say
the Police Departnent not specifically but other
agencies. Do they consult with you around titles
bef ore--before noving forward wi thout--wth
contracting out. So to ensure that they're in
conpliance with Local Law 63. bviously, you have a
lot to do with any title.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Yeah, 1--1 have to be honest with you. I'm-1'"m
totally confused at this point. [bell] So you're
aski ng about if an agency wants to contract our a
certain service do they consult with DCAS first
before they can do that?

COUNCI L MEMBER M LLER  That is there--if
a part of the--if part of the--the--the criteriais
that there is not a conparable title avail abl e--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Ri ght .

COUNCI L MEMBER M LLER  --do they then

consult with DCAS to ensure that there is not a
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conparable title that can do the work. And--and
just want to say the Police Departnent is--

COWM SSI ONER CUVBERBATCH:  [i nt er posi ng]
Yeah.

COUNCI L MEMBER M LLER: --tal ki ng about
doing a--a binonthly or quarterly cleanup beyond what
they normally do when they want to contract sone
ot hers.

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
In--in their--in their facilities?

COUNCI L MEMBER M LLER: In their
facilities. Do we--do we then have conparable titles
that can do the steam cl eaning and the type of
cl eaning that's happening there? How do we kind of
oversee that?

DEPUTY COWMM SSI ONER PI NNOCK:  When an
agency i s enbarking on any type of initiative and not
necessarily even they' re thinking about contract out,
they do consult with us to explain the nature of the
work, potentially the duration of the work. And they
ask for our guidance and counsel on the types of
titles that are appropriate as well as the salaries.
And so, while | would not necessarily say they cone

to us saying |I'mseeking to potentially contract out
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this service, the conversation is definitely nore
broad in nature where they explain the nature of the
wor k, the scope of the work, the duration, the demand
for this type of work. And we do provide themwth
information with respect to that request.

COMM SSI ONER CUVMBERBATCH:  What you're
asking nore is there a formal process in place in
which we went in on this issue?

DEPUTY COWM SSI ONER PI NNOCK: W
general |y woul dn't know.

COW SSI ONER CUMBERBATCH: W woul dn' t
know and we can back and | ook because it seens to ne
that it would be a conbination of a few of our sister
agenci es or even the Mayor's Ofice or OLR, MOCS,
etc. But we can go through that process, but there's
a piece of it, not all of it, but the issue around is
there--just the first question, is there a conparable
title inthe Gvil Service system apparatus that
could do that job before?

COUNCI L MEMBER M LLER  Right.

CHAI RPERSON FERRERAS- COPELAND:
[interposing] So, we're going to ask for a foll owup
neeting specifically on this.

COW SSI ONER CUMBERBATCH:  Yes.
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CHAI RPERSON FERRERAS- COPELAND:  So not a
| etter neeting.

COW SSI ONER CUMBERBATCH:  No, | got you.

CHAI RPERSON FERRERAS- COPELAND:  Ckay, and
it will be this conmttee--our commttees together.

COW SSI ONER CUMBERBATCH:  Ckay.

CHAI RPERSON FERRERAS- COPELAND: Al |
t hree.

COW SSI ONER CUMBERBATCH:  Ri ght.

CHAI RPERSON FERRERAS- COPELAND:  Counci |
Menmber Cornegy foll owed by Council Menber Rosenthal.
W' ve been joined by Council Menber Geenfield.

COUNCI L MEMBER CORNEGY: So thank you
very much Chairs. Conm ssioner, good norning.

COWMM SSI ONER CUMBERBATCH:  Good nor ni ng.

COUNCI L MEMBER CORNEGY: |'m curious
about a couple of things. Wll, I'"'mexcited to hear
that you have this wealth of comrercial property that
you're using for--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Uh- huh.

COUNCI L MEMBER CORNEGY: --small nons and
pops.

COW SSI ONER CUMBERBATCH:  Ckay.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 84

COUNCI L MEMBER CORNEGY: W are trying to
establ i sh under the crunch of the Gword in districts
like mne sone retail diversity.

COW SSI ONER CUMBERBATCH:  Yeah.

COUNCI L MEMBER CORNEGY: 1'd really like

to sit and talk with you about what that stock | ooks

l'i ke- -

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Sure.

COUNCI L MEMBER CORNEGY: --where it's
| ocat ed- -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Sure.

COUNCI L MEMBER CORNEGY: --and whet her or
not it could actually play a role in, you know, the
city's responsibility for trying to stemthe tide of
doubling, tripling and quadrupling rent.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
So we'd love to sit down--

COUNCI L MEMBER CORNEGY: R ght.

COMM SSI ONER CUMBERBATCH:  --and actual |y
map out in a map. Look at your district, see what we
have in terms of our portfolio, what's available. W

can, you know, give you an item zation if we have
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stuff what's being rented currently, what m ght be
available. W'd love to sit down with you and do
t hat .

COUNCI L MEMBER CORNEGY: | think that's
i ncredi bly inportant because--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Yes.

COUNCI L MEMBER CORNEGY: --you know,
we're all one city and--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
That's right.

COUNCI L MEMBER CORNEGY: --and we have
t hese resources that are available to us that we
actually have control over the rents. Sone of the
nons and pops that are suffering trenendously coul d
benefit froma coordinated effort. | feel |ike as
the Chair of Small Business--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh

COUNCI L MEMBER CORNEGY: --1'mduring
bound to find every creative way possible to keep
smal | business and business in this city. And this

seens |like a way--
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COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh

COUNCI L MEMBER CORNEGY: --to begin to
coordinate that effort.

COW SSI ONER CUMBERBATCH:  Right. So
we'd l[ive to sit down.

COUNCI L MEMBER CORNEGY: | would | ove
that. So | don't knowif | got the answer that ny
col | eague posed earlier, which is--to nme is very
sinple. You know, he's a way nore conplicated nman
than | am but for nme it's very sinple. |Is there a
basel i ne nunber, percentage that DCAS i s responsible
for or has a mandate to or in their efforts for MABE
contracting? So the State has a 20% nunber.
Agencies within the city are able to operate w thout
an overall nunber. So there's--there's discrepancies
wi th the agencies.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Ri ght.

COUNCI L MEMBER CORNEGY: | just want to
know do you have a percentage nunber that you can
target, and if so, how do you go about evaluating and

neeting those goal s?
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COW SSI ONER CUMBERBATCH: Right. So-so
the first thing, you know, as we've stated before
under Local Law 1 is that nost of our cityw de
procuremnment because it's goods is exenpted fromthe
MABE requirenent, and that's a function of the | aw
that was anended in 2013 follow ng a di sparate inpact
study why goods over $100,000 were exenpt. So
remenber we do cityw de procurenent of goods. That's
t he bul k of what we do.

COUNCI L MEMBER CORNEGY: [i nterposing]
But, | just want to let you know that this not an
i ndi ct ment of the work--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
No, no, [|---

COUNCI L MEMBER CORNEGY: --that you're
doing. Because | believe that you're attenpting to
do good worKk.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]

COUNCI L MEMBER CORNEGY: However, if
there's no real nunber--
COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]

Ri ght.
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COUNCI L MEMBER CORNEGY: --that you can
point to, then it's very hard to eval uate--

COWM SSI ONER CUVBERBATCH:  [i nt er posi ng]
Ri ght.

COUNCI L MEMBER CORNEGY: --whether you're
nmeeting it or not neeting so--

COWM SSI ONER CUVMBERBATCH: (kay, so this
Is the issue. So nost of our portfolio what I'm
saying to you is not subject to MABE requirenents.
So maybe with the new disparate study that there's an
RFP on the street that's going to be awarded, they're
going to look at and evaluate the market. And
per haps goods of certain amounts will be included as
part of the new anmended |aw, but currently they are
not. So what happens is for nost of our cityw de
contracts we do conpetitive sealed bids. For goods
over $100,000 there is no MABE requirenment because
it's not required. However, having said that, we
still affirmatively try to look for opportunities to
get MMBEs that might be in a particular industry to
respond to the conpetitive bid for exanple. Ckay, se
we affirmatively do that, and as a result we do have
two significant MABEs that got awarded contracts over

$100, 000 for goods even though it's not subject to
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the MABE requirenment. Now, having said that,
everything else in our shop that's under $100, 000 for
goods or for services is subject to MABE, and we
actively as the Deputy Comm ssioner Turnbull said, we
actively look for MABE participation. W don't
specifically have a goal

CHAI RPERSON FERRERAS- COPELAND:  Ckay,

Conmi ssi oner - -

COWM SSI ONER CUVBERBATCH: | ' m sorry.
CHAI RPERSON FERRERAS- COPELAND: --is
there a rate--in the ones that are, | understand that

not all of themare--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Ri ght .

CHAlI RPERSON FERRERAS- COPELAND: --but the
ones that are, is there a rate that you have to neet?

Is there a goal? OCh, there is okay. Oh, we have

answer .
[ backgr ound conment ]
COUNCI L MEMBER CORNEGY: Thank you, Madam
Chai r.
DEPUTY COWMM SSI ONER TURNBULL: Good
af t ernoon- -
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COW SSI ONER CUMBERBATCH: There's the
bel I .

DEPUTY COWMM SSI ONER TURNBULL: --1 didn't
stay. W were here earlier, but the goal is broken
up in different industries to different agencies by
SBS. So for an industry of standard services for the
goal for DCAS is 31% and we've net that goal for
FY15 to date. Professional services unfortunately
the goal is 37% and therefore, I'mshort on the
metric and at this point we're at zero percent.
However, with construction--

CHAI RPERSON FERRERAS- COPELAND: |'m
sorry. You're falling short by how nuch?

COW SSI ONER CUMBERBATCH: We're zero at
37%

DEPUTY COW SSI ONER TURNBULL: We're
zero.

CHAI RPERSON FERRERAS- COPELAND:  You're
zero at 37% Okay. So, you haven't net that goal at
all.

DEPUTY COW SSI ONER TURNBULL:  No.

CHAlI RPERSON FERRERAS- COPELAND:  Ckay.

DEPUTY COW SSI ONER TURNBULL:  For

Pr of essi onal Servi ces.
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CHAI RPERSON FERRERAS- COPELAND:  Keep
goi ng.

COUNCI L MEMBER CORNEGY: Well, 1've got
to ask really quickly. Is there a way that nyself, ny
office, the Chair of Finance can help you neet that
goal .

DEPUTY COWM SSI ONER TURNBULL:

Absolutely, we're always willing to talk.

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Absolutely. So renenber, | don't knowif that's a
function that we haven't had an RFP on the street why
we didn't nmake that goal. [bell] So renenber it's
assum ng that we put out a solicitation in the past
year and a half for Professional Services, which I'm
not clear we have.

DEPUTY COW SSI ONER TURNBULL: No. we
have not.

COW SSI ONER CUMBERBATCH:  Ri ght.

COUNCI L MEMBER CORNEGY: The bell usually
never rings on ne so--

CHAI RPERSON FERRERAS- COPELAND: | --1 took
sone of your tinme so I'll give you sone. Go ahead.

DEPUTY COWM SSI ONER TURNBULL: And then

for Construction Services the goal that was set was
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38% and we net it by 50% So we're over it. So we
have some successes in various areas and then we have
a coupl e of shortages, which has been mainly

Prof essi onal Services, but we are working onit. W
can only get a goal if we have professional services
to put on the street, and at this point we have not
had that in the last fiscal year.

COUNCI L MEMBER CORNEGY: So, | thank you
for that information, and in the interest of tine,
Commi ssioner, |'d certainly like my office to be able
to cone and sit with you.

COWM SSI ONER CUVBERBATCH:  Absol ut el y.

COUNCI L MEMBER CORNEGY: And again be
able to coll aborate on where you fell short, and
cel ebrate where you have had successes- -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Yep, right.

COUNCI L MEMBER CORNEGY: --and sooner
than | ater, though.

COWM SSI ONER CUMBERBATCH:  Ckay.

COUNCI L MEMBER CORNEGY: You'll get a
call fromne very soon.

COWM SSI ONER CUVBERBATCH:  And we' || cal

you first.
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COUNCI L MEMBER CORNEGY: Thank you.

CHAI RPERSON FERRERAS- COPELAND: [ | aughs]
Al right. I like that. Council Menber Rosentha
foll owed by Council Menber G eenfield and then we
will call this neeting adjourned. This part of the
neet i ng adj our ned.

COUNCI L MEMBER ROSENTHAL: Thank you so
much, Chairs. Conmm ssioner, it's great to see you

COW SSI ONER CUMBERBATCH:  It's great to
see you again, too.

COUNCI L MEMBER ROSENTHAL:

Congrat ul ati ons on your good work. It sounds like
you're hitting your MABE targets actually. 1'd |ove
to learn nore about that as well--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh

COUNCI L MEMBER ROSENTHAL: --and hel p
carry your successes to sone of other agencies.

COWM SSI ONER CUVBERBATCH:  Ri ght.

COUNCI L MEMBER ROSENTHAL: | wanted to
ask specifically two things. One On One NYC with
your maintenance teans that are going to be going the
--Asset Managenent mai ntenance teans. Wat are the--

what are the guide posts they're using in order to do
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the preventive mai ntenance, and specifically what I'm
getting at is |'ve been neeting with sone people from
NYSERDA who's tal ked--who tal k about - -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Uh- huh.

COUNCI L MEMBER ROSENTHAL:  --mi ni mum
preventive mai ntenance, and then doing a lot--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Ri ght.

COUNCI L MEMBER ROSENTHAL: - - of
prevent ati ve nmai ntenance.

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Ri ght.

COUNCI L MEMBER ROSENTHAL: One | ayer of
I nsul ati on versus five layers wth the results being
five tines as good.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Ri ght .

COUNCI L MEMBER ROSENTHAL: To what extent
are the preventative mai ntenance peopl e- - what
benchmar ks are they using and how are they trai ned?

Thank you.
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COW SSI ONER CUMBERBATCH:  So Deputy
Comm ssi oner Ricardo Morales, | know we're addi ng 26
new heads, right.

DEPUTY COWMM SSI ONER BADI LLO [of f m c]
W' re adding 26 new heads at $21 mllion.

DEPUTY COW SSI ONER MORALES: Right.
Right. So what these teans are going to do is
they're going to be divided up into boroughs, and
they're going to go into different--1ooking at both
the heating and cooling systens. |Instead of using
out side contractors to conme in when we have needs,
they're going to go in there and do preventive
mai nt enance to ensure that the energy efficiency and
the reduction of use of fuel will happen. What's
happeni ng now i s that any tinme sonething cones down
out si de of our--

COUNCI L MEMBER ROSENTHAL: My |
interrupt. Well, we've got this clock thing going.

DEPUTY COWM SSI ONER MORALES: (kay.

COUNCI L MEMBER ROSENTHAL: So | just want
to target specifically, are you--are--do you have
mechani smset up to track the inpact of the

preventive mai nt enance workers?
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DEPUTY COMM SSI ONER MORALES:  Yes, we
wi |l have the nmechanismset up on this. W just got
the award. W still haven't put the teans together
yet. So, we should be by--

COUNCI L MEMBER ROSENTHAL: [i nterposing]
And how wi Il you neasure their efficiencies? Here's
the point I'mgetting at--

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh.

DEPUTY COWM SSI ONER MORALES:
[interposing] Right.

COUNCI L MEMBER ROSENTHAL: Preventative
mai nt enance you can do sone stuff and get here.

DEPUTY COMM SSI ONER MORALES: Ri ght.

COUNCI L MEMBER ROSENTHAL: You can do a
| ot nore and get here.

DEPUTY COWMM SSI ONER MORALES: R ght.

COUNCI L MEMBER ROSENTHAL. And what |'m
trying to understand is how t hese people are being
trained to get here.

DEPUTY COWM SSI ONER MORALES:
[interposing] Right.

COUNCI L MEMBER ROSENTHAL: Who's training

t henf
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COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh

COUNCI L MEMBER ROSENTHAL: What are their
criteria for success? Are you studying real
benchmarks |i ke we want a 50% i nprovenent in energy
use, or a 50%reduction. How are you going to
measure your success?

DEPUTY COWM SSI ONER MORALES: So
nmeasuring our success are a couple of things. One is
that we are using highly trained, ny stationary
engi neers, mai ntenance fol ks that have a big--there's
al so funding for training. So that when we are doing
our energy efficiency things, we're doing that best
practices--

COUNCI L MEMBER ROSENTHAL: [i nterposing]
As neasured by who? W can use these words highest
st andar ds- -

DEPUTY COWM SSI ONER MORALES:

[interposing] Right.

COUNCI L MEMBER ROSENTHAL: - - best
practices.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]

So, so, Sso--
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COUNCI L MEMBER ROSENTHAL: Are these
NYSERDA st andar ds?

COWM SSI ONER CUVBERBATCH:  [i nt er posi ng]
Yes, | want to--

COUNCI L MEMBER ROSENTHAL: Are they Gold
LEED st andards, which apparently these days are
real |y not maxi mum efficiency?

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Right. So, one of the benefits of DCAS so we run the
Departnment of Energy Managenent, which is cityw de.

DEPUTY COW SSI ONER MORALES: Right.

COWM SSI ONER CUVBERBATCH:  And Ozgem can
come up to tal k about the best practices that we--

COUNCI L MEMBER ROSENTHAL: [i nterposing]
G eat .

COW SSI ONER CUMBERBATCH: - -researched
to deploy to agencies, and then where you have the
benefit of bei ng DCAS when we run our buil di ngs.

COUNCI L MEMBER ROSENTHAL: Ckay.

COWM SSI ONER CUMBERBATCH:  So in this
I nstance, we're going to kind of highlight where
preventati ve mai ntenance woul d be in DCAS buil di ngs- -

COUNCI L MEMBER ROSENTHAL: [i nterposing]

So- -
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COW SSI ONER CUMBERBATCH:  --and 1"l et
Ozgem about it--

COUNCI L MEMBER ROSENTHAL: Sure, and
that's exactly--

COWMM SSI ONER CUMBERBATCH: - - because she
deal s with NYSERA on a regul ar basis.

COUNCI L MEMBER ROSENTHAL: G eat.
Because that's exactly what |'mgetting at.

COWM SSI ONER CUVBERBATCH: Ri ght.

COUNCI L MEMBER ROSENTHAL: DCAS shoul d be
the I ow hanging fruit--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Yes, we are.

COUNCI L MEMBER ROSENTHAL: ~--in the city

COW SSI ONER CUVMBERBATCH: W are and
we're taking on that position with the fundi ng of
these 26 additional positions in our house to do
preventative mai ntenance on our 55 buildings. So why
don't you first talk about training. Talk about the
standards. Were do we get the standards for
deci di ng what preventative maintenance prograns
shoul d go for a second or a third--high |evel.

DEPUTY COWM SSI ONER ORNEKTEKI N:  Ckay.

W have a robust training program and we run it out




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COW TTEE ON GOVERNMENTAL OPERATI ONS 100

of CUNY. W have a wonderful partnership with them
We have a buil ding operating certificate program and
nost of our stationary engineers and facility
managers go through that. And energy nmanagenent is a
big part of it. That's why we're funding those. 1In
addition to that, we have a certified energy
managenent training, and that's for nost of the
facility managers specifically, not going down the
level. In addition, we have also [bell]--1"m going
to stop it. But quickly, we can get back to you on
the rest of all the regulations.

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
But we don't need to stop. How do we deci de what
preventative projects or activities to engage in, and
what sets the standard? Were do we draw those best
practices fronf

DEPUTY COWM SSI ONER ORNEKTEKI N: We form
an ener gy managenent--we have an energy nanager
position at DCAS who | ooks at all the--all the
bui | di ngs and deci des whi ch buil di ngs actual ly have
opportunities for nore preventive maintenance. And
the then Asset Managenent's staff actually targets
those buildings. They use FEMP Gui del i nes, Federa

Ener gy Managenment Protocols. There's a |ot of
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preventive mai ntenance itens fromthat, and we use
those in addition to what they learn in the BCC
cl asses and CEM cl asses.

COW SSI ONER CUMBERBATCH:  So- -

COUNCI L MEMBER ROSENTHAL: | n deference
to ny coll eagues- -

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
W'l follow up.

COUNCI L MEMBER ROSENTHAL: Coul d you?

COW SSI ONER CUMBERBATCH:  Yes, we'll
fol | ow up.

COUNCI L MEMBER ROSENTHAL: Thanks so
much.

CHAI RPERSON FERRERAS- COPELAND:  Thank
you, Council Menber Rosenthal. Council Menber
G eenfi el d.

COUNCI L MEMBER GREENFI ELD:  Thank you,
Madam Chair. Thank good fol ks fromthe Departnment of
Ctyw de Administrative Services. It's good to see
you today. |'mcurious about somewhat--an issued
that | don't think we touched upon yet, and that is
vacant land within the Cty of New York that is under
your domain. You folks came up with a list of vacant

l and, and | guess |I'm curious how you define vacant
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| and. Because | know sone of the |and, for exanple,
is | eased out tenporarily. | think you guys have
364- day | eases.

COWM SSI ONER CUVBERBATCH:  Uh- huh.

COUNCI L MEMBER GREENFI ELD: Is that part
of that list? And if so, how does that |ist conpiled
or not relate to the discussions that we're having
about buil di ng affordabl e housing on vacant |and, and
are you in touch with the other appropriate agencies
i ke HPD or EDC to engage in those conversations at
this point?

COWM SSI ONER CUVBERBATCH:  So we work in
cl ose col l aboration through the Mayor's O fice with
HPD and EDC early on in this adm nistration to | ook
at what was in DCAS portfolio that could potentially
be part of the affordabl e housing--the Mayor's
Af fordabl e Housing Initiative. So the answer is yes.
W' ve been engaged on a regul ar basis from day one.
["1l et Deputy Conm ssioner Mrales talk about
specifically the inventory of vacant |and, whether
it's vacant, vacant or whether its under sone kind of
| i cense agreenent.

DEPUTY COWMM SSI ONER MORALES: Right. So

we do have a list, and we can share that list with
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you of all the vacant |and we have. But as the

Commi ssioner has indicated, we clearly have in terns
of the administration given themthe opportunities
along with our sister agencies to | ook at devel opnent
for not only the affordabl e housing, but also
econom ¢ devel opnent .

COWM SSI ONER CUVBERBATCH:  Ri ght.

DEPUTY COW SSI ONER MORALES: These
vacant lands also if they're slivers or small pieces
of land are avail able to adjacent to property owners
in the event that they want to buy it. But, we'll
give you a list of all those vacant properti es.

COUNCI L MEMBER GREENFI ELD: So you have a
catal og? You have a list of everything?

DEPUTY COWMM SSI ONER MORALES:  Yes, we do.

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Yeah, we do.

DEPUTY COW SSI ONER MORALES: Absol utely.

COUNCI L MEMBER GREENFI ELD:  Roughly, how
many pi eces?

COW SSI ONER CUMBERBATCH:  About 2, 000
nore or | ess. Now, you have to al so understand that

t he vacant | and per se could be both maritinme | and.
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That there's | and under water that we add, and

slivers all over the city--

COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]
Sure.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Ri ght .

DEPUTY COWM SSI ONER MORALES: - -t hat

could 20 feet to 10 feet to--

COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]
So, have you broken that down by how many parcels of
that 2,000 are actually devel opabl e?

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Absol utel y.

DEPUTY COW SSI ONER MORALES: Yes, we
have. Yes.

COUNCI L MEMBER GREENFI ELD: How nmany of
t hose 2,000 are?

COW SSI ONER CUMBERBATCH: W'l get back
to you on that.

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
That's the work that we've been doing in
col l aboration with HPD. | nust say that the majority

of our vacant land is these slivers and slices.
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COUNCI L MEMBER GREENFI ELD:  Okay. | nean
I--no | certainly understand that--

COWM SSI ONER CUVBERBATCH:  [i nt er posi ng]
And we have--we have--

COUNCI L MEMBER GREENFI ELD:  --but I'm
curious to if we can get the list where we can get it
br oken down by properties that you believe are
devel opabl e versus properties that slivers--

COWM SSI ONER CUVMBERBATCH:  [i nt er posi ng]
Yeah.

COUNCI L MEMBER GREENFI ELD:  --1 think
that woul d be hel pful for us to understand.

COW SSI ONER CUMBERBATCH:  Certainly.

COUNCI L MEMBER GREENFI ELD:  |I'mal so--1"'m
al so curious about the question that | asked in terns
of when we say vacant, how do we define vacant?
Vacant neans that there's no | ease current at all?
Are they short termor long tern? O vacant is
property that is vacant and may be | eased short term
or long ternf

DEPUTY COW SSI ONER MORALES: It's--it's
usual ly vacant is that there is no lease termon it.
No occupant but as the properties becone avail abl e

then they turn into what you would call vacant.
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COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]
Well, you had--

DEPUTY COWM SSI ONER MORALES:
[interposing] But we would define that for you once
you | ook at the--once we give you the |ist of
properties and we could go through those definitions.

COUNCI L MEMBER GREENFI ELD:  And that 1i st
wi |l say whether the property is currently being
| eased and whether it's short termor |long tern?

COW SSI ONER CUMBERBATCH: That's
correct.

DEPUTY COW SSI ONER MORALES: That's
correct.

COUNCI L MEMBER GREENFI ELD:  Ckay, great
and so you are going to send it to--?

COW SSI ONER CUMBERBATCH: W' || foll ow
up with you follow ng this--

COUNCI L MEMBER GREENFI ELD: [ i nt er posi ng]

G eat .

COWM SSI ONER CUMBERBATCH:  --and we' ||
either set up a neeting or we'll send it to you
directly.

COUNCI L MEMBER GREENFI ELD:  No, we don't

need a neeting. You could just send it over to ne
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and the chair. | appreciate it. |[|'m Council Menber
David Greenfield. Thank you very nuch.

COW SSI ONER CUMBERBATCH:  You're
wel cone.

DEPUTY COW SSI ONER MORALES: kay,
you' re wel cone.

COUNCI L MEMBER GREENFI ELD:  Take care

CHAI RPERSON FERRERAS- COPELAND:  Thank
you, council nenber. | have a question on human
capital. Keeping track of the inportant work at the
D vision of Human Capital, it appears that that there
is amllion dollar reduction in the division's
expense for personnel, and another $1.7 mllion
reduction in its other than personal service expense
budget. Last year the divisions direct expense
budget shrank by about $640,000. Now, we have
another $2.7 mllion loss this year. 1Is this a
sustai nabl e nodel to do nore with | ess despite our
investnent in Gvil Service conpliance?

COWM SSI ONER CUVMBERBATCH:  |I'mgoing to
have R ch Badill o, our Chief Financial Oficer
address that.

DEPUTY COW SSI ONER BADI LLO  Correct.

Well, a lot of the noney that was not carried over to
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the next fiscal year had to do with funding for the
DSO exam It was a one-tine funding source because
of the large nunber of applicants we had that took
the exam That noney again was only needed for FY15.
There were other exans that we had hired sonme outside
consultants to help us with where we al so received
one-tinme funding fromOWB for those exans, nmanageri al
exans, devel opnent, et cetera. So, there is no
reduction per se in the budget other than the one-
time funding sources. There is the Attrition
Program Human Capital is slated to | ose two
positions fromthe Ctyw de Energy Program-Attrition
Programthat we had inplenented in DCAS as it relates
to the Savings Programthat was called upon by QOVB.
Those two positions are elimnated in the budget.

COWM SSI ONER CUVMBERBATCH:  So npbst of the
expense reductions, fromwhat |I'm hearing, is not
attributable to |ike a reduction in human capital, is
that correct?

DEPUTY COWM SSI ONER BADI LLO. R ght.

DEPUTY COW SSI ONER PI NNOCK:  Ri ght, and
those positions that Rich nentioned, they're not
specifically in nmy Exans Bureau. They're in other

areas in ny line of service.
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CHAlI RPERSON FERRERAS- COPELAND: Are these
done by attrition or--

DEPUTY COWMM SSI ONER BADI LLO  Conpl etely
by attrition.

COWMM SSI ONER CUMBERBATCH:  [i nt er posi ng]
Uh- huh, vyes.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

Al'l right, thank you very much. Council Menber--
Chair Kall os.

CHAI RPERSON KALLQOS: Thank you very nuch
for all the questions. GCenerally, what we try to do,
just for those in the audience and the agencies, is
we try to schedule it with the | east controversi al
agenci es, snallest agencies first. W have a snal
scheduling staff, and that is why we are on tine
versus at our last hearing we actually had DCAS
towards the very end because you were so |arge and
everyone has questions for you. | wanted to--1'm
goi ng to have questions about capital as well as
fiscal assets. So whoever wants it. Let's do
capital first. Wth regard to the capital budget in
the current form DCAS capital budget docunents
provide little detail regarding capital projects.

What steps do you plan to take, if any, to increase
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transparency of the Capital Budget? And wth regard
to capital contracts nmanagenent, what i nportant

i mprovenents have been inplenmented so as to avoid
substantial costs associated w th nanagenent - -

m smanagenent of major capital projects by sone of
the agencies for which you are contracting? As well
as with regard to nanagenent of |arge-scale capital
proj ects where--and what protocols do you have to
prevent fraud and corruption and waste?

COW SSI ONER CUMBERBATCH: So --so, the
first thing is--is, you know, we don't manage the
capital budgets for other agencies. That's, you know
the construction capital budgets is really a function
of DDC. In terns of transparency, as | understand,
OVB t hrough their publications and process everything
regardi ng the ten-year capital plan and where it
touches on DCAS is all, you know, part of the public
record and part of those--that reporting.

CHAI RPERSON KALLOS: Correct.

COWM SSI ONER CUMBERBATCH:  Currently, we
are undertaking three major court related capital
projects that are detailed in our budget that deal
with the relocation of, you know, the Housing Court

in Brooklyn to 210 Joral enon as well as the
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rel ocati on of the Summobns Court to--from 346 Broadway
to One Center Street. So those three projects we are
actually going to undertake directly as DCAS. Those
are going to be DCAS managed construction projects.
And, you know, we're just beginning those projects,
and you know- Do you want to add anything, Ri cardo?
DEPUTY COWM SSI ONER MORALES: Right. So
to the extent that this is new-newto our portfolio
in the last couple of years, sone of the issues that
you' re tal king about the | ength of which and the cost
of which of these projects we're managing. W had an
estimated tinme for our SAP [sic] position at One
Center Street was supposed to take close to 3-1/2
years to do. W cut that to two years. \What we're
doing is closely nonitoring both the consultants and
the construction, and making sure that we're--we're
on top of it on a weekly basis. Now, the overal
construction at 210 Joralenon and 345 it's in the
begi nni ng stages of planning. So we haven't started
the construction yet, but at |east at One Center on
the 16th floor, we've already started with sone
abatenment. And we have a very tight tine schedul ed

that we're keeping to.
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CHAI RPERSON KALLOS: W th regards to
di sabl ed New Yorkers, we're an aging--with regards to
di sabl ed New Yorkers, we're an aging city, and nore
peopl e are seeing disabilities. Follow ng the New
York Lawyers for Public Interest suit and naking sure
ADA accomodations are being made of this $663.5
m | 1lion budget for DCAS managed courts capital
proj ects how nuch of that will be used to bring these
courthouses into ADA conpliances? Wat kind of
repairs or retrofits does DCAS plan to nake to these
courthouses. And the departnent has previously
testified to--of its intention to extend its |ease
for the Brooklyn Housing Court |ocated at 141
Li vingston Street. Has the |ease been--renewal been
signed? |Is it going to spend an additional $11
mllion renovating the space, and how much of t hat
budget will be used to repair or retrofit the Housing
Court to make it ADA conpliant. And if we could have
a precise answer on that. 1'mgoing to have one
foll ow up questions regardi ng other properties.

DEPUTY COW SSI ONER MORALES: | don't
think I have a concise--for the period of tinme that |
have here, a concise answer. But the ADA is a very

i mportant issue to us. W are actually going to be
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doing an RFP to get sone architectural and

engi neering pieces for it. W have in terns of |ow
hanging fruit--1 hate to use that expression--but we
have created in ternms of signage and a nyriad of
other things for the ADA. W're | ooking at those
areas and changi ng the signs where it's necessary to
help out. In ternms of 141, we have just had the--we
just had the license deened registered for the--for
141 Livingston. W are looking to see that the

el evators and a nunber of other of the infrastructure
pi eces are being | ooked at, and ADA is an inportant
piece. | can't tell what portion of that--of the
budget is dedicated to it, but we'll get back to you
on that.

CHAI RPERSON KALLOS: On the topic of the
properties that DCAS nanagers, which are so very
many, and there have been a | ot of questions about
maki ng the spaces available. W' ve been working for
nore than a year on trying to make sone of the
storefront properties and other properties that are
vacant available to non-profits, arts, perforners
t hroughout the city. Were are we on getting those
listed on the New York City PA, Public Arts spaces

website or through partnerships? So that the city
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can actually use the city properties that we're not
currently using?

DEPUTY COW SSI ONER MORALES: Right and
we spoke about that, and thank you for your
| eadership on that piece. | think that you saw t he
maj or push by this adm nistration in terns of the
cultural affairs defined spaces for our artists not
only studios and living quarters for artists on the
visual arts, but also on all performng arts. So
we' ve been noving and having very robust discussions
with the Departnent of Cultural Affairs on space. |
think that you saw that we supplied for the halls of
the city that are made available | think we added one
nore piece. And hopefully they'll be a piece in
Queens as soon as we have a substantial conpletion on
it, which actually brings the stage and sone ot her
performng arts facilities into that--that area. But
we are noving very aggressively |looking for space. |
t hi nk that our Conm ssioner and | have a kind of |ike
assured you that there is a good plan for sone big
space, but we can't say that as of yet.

CHAI RPERSON KALLGOS: | look forward to
announcing that to the broader city to use. One

question seens to be that we have vacant city-owned
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properties at the sane tine as we are | easing private
properties. |Is there any way to reconcile that so
that we use existing city properties before we give
city noney to the private sector?

COWMM SSI ONER CUMBERBATCH:  So under this
adm ni stration when | cane in, our first cut any tine
there is a space need, whether it is DCAS has a need
or it's another sister agency, we always go to | ook
to see whether there is city property available in
the right place, in the right |ocation for that
particul ar functionality. So that is part of our
protocol on how we do space managenent. Let ne just
start there. So we will not have instance in where
we woul d need to go out to the private sector first.
We woul d al ways | ook at the inventory of what's
avail able, and it's always a question of is it in the
right location to serve the particular programmatic
pur pose of the agency? |If city property is available
and we can use it, obviously we will use it. If not,
then we have to go out and | ook at what private
mar ket, you know, what's available in the private

mar ket in that area.
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DEPUTY COW SSI ONER MORALES: And what
we're trying to do also is to maintain the super
footprint.

COWM SSI ONER CUVBERBATCH:  Ri ght.

DEPUTY COMM SSI ONER MORALES: So t hose
agenci es that have needs that have public facing have
the top priority of vacant space in our buildings.

COW SSI ONER CUMBERBATCH:  Ri ght .

DEPUTY COWM SSI ONER MORALES: Those
agenci es that have back office, would probably be
nore fitted towards the private |landlord or the
| eased area. So we nmake that determ nation early on
to nmake sure that we have public facing agenci es get
the first cut. So that there is a continuity of
services throughout a civic center. |If people need
to go fromone agency to the other, they don't have
to go outside, take a train or bus, and all of the
facilities are close enough. So that's the first cut
that we do on it.

CHAI RPERSON KALLGOS: Thank you very nuch.
At 250 Broadway, Elevator No. 10 feels like a death
trap, if that could please be fixed so that it is not

so scary when fol ks come and go from 250.
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DEPUTY COWMM SSI ONER MORALES: 1'Il take a
ride on that. 250 is managed by sonebody el se, but
we'll take a | ook at it.

COW SSI ONER CUVMBERBATCH: W' || take a

| ook at it.
CHAI RPERSON KALLGOS: Thank you very nuch.
CHAI RPERSON FERRERAS- COPELAND:  Thank you
very much for your testinony, Conmm ssioner. W'IlIl be

followwng up with a letter.

COW SSI ONER CUMBERBATCH:  Yes.

CHAlI RPERSON FERRERAS- COPELAND:  Yes, and
several neetings that we'll be scheduling.

COWM SSI ONER CUMBERBATCH:  Ckay.

CHAlI RPERSON FERRERAS- COPELAND: So t hank
you for your testinony.

COWM SSI ONER CUMBERBATCH:  Thank you very
much.

CHAI RPERSON FERRERAS- COPELAND: W wi | |
take a two-minute break while we shift docunents, and
we will hear fromthe Law Departnent.

[ pause, off-record conversation]

CHAI RPERSON FERRERAS- COPELAND: W wi | |
now resune the City Council's hearing on the Mayor's

Executi ve Budget for FY 2016. The Fi nance Divi sion
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is joined by the Commttee on Governnental Relations
or Operations, Chaired by ny coll eague, Counci

Menber Kallos. W just heard fromthe Departnent of
Ctyw de Administrative Services, and now we w ||
hear fromthe Law Departnment's Corporation Counse
Zachary Carter. In the interest of tinme, | wll
forego nmaki ng an openi ng statenent, but before we
hear testinony, | will open the mc to ny Co-Chair,
Counci | Menber Kall os.

CHAI RPERSON KALLOS: | would like to
wel cone Cor poration Counsel Zachary Carter, if we
will be having him Oherw se, |I'm happy to
recogni ze his deputi es.

CHAlI RPERSON FERRERAS- COPELAND: [off m c]
He's not here yet.

CHAI RPERSON KALLOS: COkay, then we wl|
recess a nonment for--

CHAI RPERSON FERRERAS- COPELAND: Can you
do your opening statenent?

CHAI RPERSON KALLOS:  Sure. [I--1 wll do
nmy opening statenent while we wait for the
corporation counsel. The New York Cty Law
Departnent is responsible for all the legal affairs

of the city. It represents the city, the Myor,
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other elected officials and the city's nmany agencies
and all affirmative and defensive civil litigation,
as well as juvenile delinguency prosecutions brought
in Famly Court, and Adm nistrative Code enforcenent
proceedings in Crimnal Court. The Law Departnent's
proposed budget for Fiscal Year 2016 totals $185.8
mllion including $124.9 mllion to support 1,475
budget ed positions. [Including the Fiscal Year 201t
Executive Plan for the Law Departnent, significant
funding to provide litigation support relating to
maj or cases. The plan also added staff that work
with the Ofice of Special Enforcement and help the
departnent to address increased needs for discovery.
We are here to hear details about these and other new
initiatives. |In addition to discussing the
intricacies of the Law Departnent's budget, we will
exam ne how it is handling the various judgnents and
clainms against the city and delve into its strategy
for creating a nore effective departnment. During
today's hearing, we will also review several topics
and budget actions addressed at our Prelimnary
Budget hearing including vertical case handling. W
are now j oi ned by our corporate counsel and wel cone.

Qur counsel will now swear you in.
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CHAlI RPERSON FERRERAS- COPELAND:  Ri ght on

LEGAL COUNSEL: Do you aff
testinony will be truthful to the bes

know edge, information and belief.

irmthat your

t of your

CHAI RPERSON FERRERAS- COPELAND:  Thank you

and again, |1'd like to advise the Law Depart nent

we' re running an hour behind, and | appreciate you

considering our tine. 1It's not habit
happens in these budget hearings, but
keep us in queue. You nmay begin your

[ backgr ound commrent s]

ual that it
I'd like to

testi nony.

ZACHARY CARTER: Can you hear ne? kay.

| have submtted a short statenent an

the statenment that we had submitted p

d have attached
reviously. And

uestions, |I'm

so, if you'd like to go directly to q
pr epar ed.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
very nmuch for that. | wanted to ask

topics. One is the Uof A and then t
Control Board's outstanding fines. |
response the Council recommended the
restructure its budget to include add

appropriations for better--to better

about two

he Envi ronnent al
n our budget
Law Depart nment
itional units of

reflect its
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programrati c nature. Specifically to create U of As
for legal services and support services. |If you
could just let--you know, we were hoping to see these
Uof As in the budget, but they were in the Executive
Budget. And what discussions has the Law Depart nment
regarding this issue.

ZACHARY CARTER: Well, this is a bit new
to us. | have not been, at least | have not been
contacted by anyone asking for nore U of As.

CHAlI RPERSON FERRERAS- COPELAND: So, it
was included in our Prelimnary Budget Response. So
our response to the Prelimnary Budget included the
request for nore clarity on the Uof As. WlIl, then
we are making it clear, and | hope that we can work
wi th both yourselves and OMB so that we can get
specific--these specific U of As broken out. It's
just nore transparent for us to be able to follow the
spendi ng.

ZACHARY CARTER: [off mc] Sure, and we
will definitely | ook at that.

CHAlI RPERSON FERRERAS- COPELAND: So, |'m
going to--1"mgoing to take the--the--the point of

view of not being aware of it as sonmething that wll
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nmean that you are going to aggressively negotiate
with OVMB to get it.

ZACHARY CARTER: [I aughs]

CHAI RPERSON FERRERAS- COPELAND:  Yes?
kay, great. So the Environnmental Control Board
dockets default judgnments in Cvil Court when
respondents fail to remt paynment. Docket cases go
to the Departnent of Finance for collection and
undocket ed cases go the Law Departnent for
collection. For Fiscal 2015 there was a $76 million-
-there were $76 nmillion in outstanding ECB fines that
were sent to the Law Departnent for collection. To
date, how many ECD judgnments are still outstanding
wi th your aging.

ZACHARY CARTER: [off mc] Do you want
that question, Kelly. [sic] [on mic] Again, thisis
not a--we can get back to you with the--with the--
wi th what the--what the actual --actual nunber is. |
don't know if that's here.

CHAI RPERSON FERRERAS- COPELAND:  Ckay,
then can you wal k me through the Law Departnent's
process beginning with recei pt of an undocketed
judgnent for ECB and concluding with witing off the

debt for failure to collect?
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ZACHARY CARTER: Wl l, we have outside

coll ection counsel, which we send nuch of what these-

CHAI RPERSON FERRERAS- COPELAND:
[interposing] So what point has that triggered? So
from our perspective, the Law Departnent debts so we
have no i dea what happens. So can you just wal k ne
t hr ough.

ZACHARY CARTER: Well, again it's--we get
the data from Departnment of Finance or whoever el se
it mght be. It conmes in a particular format. The
format has to get sort of massaged so that we can
wite a report to our outside collection counsel. At
that point, the outside collection counsel knows what
debt there is, knows from whomwe think we should be
collecting it, and then they start their process for
coll ecting that debt.

CHAlI RPERSON FERRERAS- COPELAND: So i f
ECD s judgnent is sent to your agency, which is sent
to an outside collection agency, but the collection
efforts are unsuccessful and the statute of
limtation has passed the eight years, how do you

comuni cate to the ECB to wite off the debt?
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ZACHARY CARTER: That's a question I'l
have to ask the Chief of the Affirmative Litigation
Di vi si on.

CHAlI RPERSON FERRERAS- COPELAND:  So none
of nmy questions have gotten great answers today, and
I"mgoing to follow up with this. W had a whole
hearing about this and, you know, this is sone
serious nmoney that's left. And we're trying to
figure out what the agencies have to do who are
ticketing or who are issuing the sutmmonses to better
gi ve you--enmpower you to collect. But also, those
coll ection agencies that you' re--that you're
contracting with, how do we followup if they're
doing their job if there's in FY16--15 there's $76
mllion of outstanding debt? And then eight years
later we still don't have a way or nechani smthat you
can testify to today. There m ght be one, but we are
not aware of it at this nonment on how do we wite off
the debt. So it seens that we just have this ticking
debt that is in the billions of dollars and we still
don't have a renedy (1) to elimnate it or (2) howto
make it nore efficient or correct on the front end.
So | was hoping that you could cone here and say,

Counci| Menber, these are the three things, if the
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sumonses were being witten differently. |f we had
nore information. The collections contractors have
this problem these problens collecting. So, I'm
going to ask that we engage in those conversations,
and in the next com ng nonths so that we can have a
strategy fromyour perspective. W're working with
everybody el se on the other side, but from your
perspective on how we can collect on this debt or
i nprove the way we summons.

ZACHARY CARTER: Very wel .

CHAI RPERSON FERRERAS- COPELAND:  Ckay.
[ background comrents] Council Menber Kall os.

COUNCI L MEMBER KALLOCS: Wl cone. |
wanted to make sure | thanked you for putting out the
RFP on the Law Online and filing and Anmended RFP in
order to address concerns so that it would be in
conpliance with the local |aw that we were able to
pass last year. |'mlooking forward to work with you
to make sure the Administrative Code as well as the
New York City Rules and Regul ations are accessible to
everyone for free online and that they can downl oad
it and interact with it as they choose. So first,
t hank you very nuch for that, and the great work of

your team
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Wth regard to the Prelimnary Mayor's
Managenment Report and the Mayor's Managenent Report,
during Prelimnary Budget hearing | noted that you
had several performance indicators that you were
consistently out-performng. Do you plan to update
the departnent's targets and/or change the targets
for the MVR?

ZACHARY CARTER: [off mc] As | said--[on
mc] Yep, there we go. As | said--as | said in the
| ast hearing, we've added in several other questions
that cane up with PMMR W have started talks with
the Mayor's O fice of Qperations on doing exactly
that. W haven't gotten quite to the end of those
di scussions yet, but we are--we are talking with them
about updating targets [coughs], establishing targets
where there aren't any now, which is the other
qguesti on.

CHAI RPERSON KALLGCS: WI I that be
conpl eted before the MVR is?

ZACHARY CARTER: | think so, yeah.

CHAI RPERSON KALLOS: Great. Wth regard
to Local Law 71 of 2013, which | was honestly afraid
to ask originally and I'm pl easantly surprised about

only hearing of one such lawsuit with regard to the
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| aw whi ch was ained to strengthen the city's ban on
bi as based profiling especially stop and frisk. Have
there been additional cases? What has been--what is
the current status of the one case that is there?

ZACHARY CARTER: There are--there have
been two additional cases. So there's a total of
three. So for the entire pendency of the law, there
have been only three actions that we're aware of that
have been fil ed.

CHAI RPERSON KALLGOS: And none of them
have been di sposed of yet?

ZACHARY CARTER: To ny know edge no.

CHAI RPERSON KALLOS: Okay, that's still
very good information. Thank you very nuch for that
update. |If you could share with us a little bit
about the Siebel Project. You currently have
$173,000, which is part of a baselining of $1.5
mllion beginning in 2015. Can you explain the
pur pose of the Siebel Project, howit works and how
that noney is being used, and--

ZACHARY CARTER: [interposing] Yes, and--

CHAI RPERSON KALLOS: --what the return on

i nvestnment will be?
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ZACHARY CARTER: The--the Siebel Project
is--well, we discovered that it is best for us to get
t he docunents, both el ectronic and paper docunents
fromour clients in order to defend our cases. It is
best for us to have our own staff out in the offices
of our clients to oversee the docunent assenbly so
they could send over all the docunents that we need
for the litigationin a tinmely way. And the--the
Si ebel noney, which is--which we're speaking of
al l owed us over the past few years to hire sone fol ks
to send out their--we still have a couple of contract
paras and contract |awers who we don't think we're
going to need for all that much longer. Wich is why
the $173,000 is there and not going out all through
the plan. But we think we've gotten the--the
mechani sm by whi ch we get docunents out of our
bi ggest clients and shape now t hrough this program

CHAI RPERSON KALLOS: W th regard to
j udgnent and cl ai ns, we have a Fiscal 2015 anount for
judgnent clains payouts of $695 millions. |It's
expected that payouts will reach $817 nillion by
Fi scal Year 2019. This is at the sanme tine as in our
first year in--in government with a new progressive

governnent, we've settled a |lot of the |arger
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out st andi ng cases. So, what's going on that we're
expecting nore liability not less? Wy isn't it
goi ng down now that we've settled sone of our |arger

| oomi ng outstanding liabilities that have been
hangi ng over our head including the--the Central Park
Fi ve Zone and so on and so forth?

ZACHARY CARTER | wish | had a better
answer for you, but this is a projection made by OVB,
which we don't have any particular part of. So
think directing it to them would probably be the--

CHAI RPERSON KALLOS: [interposing] What
woul d your - -

ZACHARY CARTER  --answer there.

CHAlI RPERSON KALLQOS: --projection of our
liabilities be?

ZACHARY CARTER: |'m-we're not--we're
not in the projection business really. W--we--we
litigate cases. W settle them W get to the end
of them OWB does the--does budget projections.

CHAI RPERSON KALLOS: And how often do you
see yoursel f paying out all of the judgnment clains
payouts? How does that work? Do you | ook at your

j udgnent cl ainms payouts from OVMB and say, okay, we
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have this much to settle cases, or how often do we
turn noney back to the budget that are not paid out.

ZACHARY CARTER  At--at--at the end of
the day, these judgnents are not made in the
aggregate. W are a litigation public law firmfor
the city. And these cases or these determ nations
are made on a case-by-case basis. They are not
constrai ned, and they cannot be constrai ned by budget
consi derations because we are responding to the
court, and we are litigating cases with a--in
consi deration of the strength and weakness of our
claims and defenses. These are things that are going
to vary fromcase to case, which are unique. And
there are years in which we have | arge nunbers of
filings, but perhaps cases of great consequence. n
the other hand, there are going to be years in which
you have a few filings that are of great consequence
that--that have | arge budget--budget conseguences.
And those things are beyond our control.

CHAI RPERSON KALLOS: Correct. However,
what is in your control is analyzing the outstanding
liabilities or the likely liabilities wwth the
confidence index of what your current backlog is, and

what your potential liabilities are. And then using
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that to actually forman opinion with OVB versus
sayi ng that OMB sets the nunber we don't know.

ZACHARY CARTER Well, OWB does set the
nunber. Qur analysis is based on a case-by-case
basis, what we believe the risk of a liability
finding and a damages finding in any particul ar case
and then we aggregate those nunbers. That's the only
way it can be done on a case-by-case basis.

CHAI RPERSON KALLOS: Can that be shared
with our conmttees under OVB so that their nunber
can be tied and related to and related to any
exi sting cases, and what the perceived risk is?

ZACHARY CARTER: | think we all have to
understand the sensitivity of these nunbers. W are-
-we are nmeking a very educated guesses as | awers as
to what a liability mght be and that will change
over tinme as this case gets litigated. Wat OVB
function in this context is to take what we say is
our best guess at the nonent, and to do the
projection. And we do that with them W
communi cate with themand | et them know these sorts
of things. We--we try not to have those kinds of--of

estimates to sort of go out any farther than that.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COW TTEE ON GOVERNMENTAL OPERATI ONS 132

CHAlI RPERSON KALLOS: (kay, so just for
clarification, you originally said that this nunber
was set by OVB. You're now saying it was set by OB
after consultation with you, after review ng the
aggregate case | oad and your existing liability.

ZACHARY CARTER: And whatever it is--else
that they put into it that we may or may not know
about. | don't what exactly what goes in. | know
some of what goes in, just sonme of what we tell them
is we think what we think the liability mght be on a
case-by-case basis. How they turn that into the
j udgnent and cl ai ns nunber that you're | ooking at for
2017, that | really don't know.

CHAI RPERSON KALLOS: I--1--1"mcertainly
concerned about this. So this is $817 mllion that
we don't--we do or do not have to pay. W don't
know. It's up to the courts and hopefully you'll do
an amazing job, and we may not have any of it out
because you're the best |lawers on the planet. Wth
that being said, that's $817 million that isn't
feeding every feeding every child in New York City,
isn't fixing NYCHA, isn't doing so many things that
are progranmatic. So to know that you have noney set

aside for you, and not be willing to work with us to
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engage OMB. And to say, you know what, we only need
$695, we don't need $817. | think that is inportant
and that is in terns of our role as oversight
remaining to bring you and OVB back to get a better
sense of that. But in the neantine, if we could get
a witten response jointly between you and OVB
explaining this nunber. How much of it represents
the perceived risk. How much of it represents other
factors that you don't know about from OVB, that
woul d definitely be satisfactory. Can you commt to
t hat ?

ZACHARY CARTER: We--we will certainly
make that attenpt, and this is not a newissue. As
you'll recall, we discussed this in the | ast budget
season. OMB takes factors into consideration that
are not the same as the factor we take into
consideration analyzing the risk of liability and the
amount of judgnents, which is sonething again that is
changeabl e all the tine.

CHAI RPERSON KALLGOS: And then I'mjust
wap up. |I'd like to recognize we've been joined by
Fi nance Comm ttee nenber Laurie Cunbo and Ji nmy Van
Bramer. The last question is with regard to Ofice

of Special Enforcenent, we've advocated for a | ot
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funding fromthe Cty Council. Fromthat the
Executi ve Budget added $385,000 in baseline funding
begi nning Fi scal Year 2016, and provides five full-
time positions. Can you tell us what the new five
positions are for the Ofice of Special Enforcenent.
Describe their role on the task force. |Is this
sufficient staffing and what will the inpact be on
provi di ng actual affordable housing, and elimnating
the use of air [sic] being in places where it
shoul dn't be.

ZACHARY CARTER: These--these heads are
going to be under the [coughs] sort of direct
auspi ces of MOCJ, the Mayor's O fice of Crimnal
Justice. We will oversee their legal work. MOC] is
the--are the folks who tell themessentially what to
do. And what they are going to be doing is nuisance
abat ement actions for such things as counterfeit
goods sellers, and illegal hotels and so forth. As
for the--whether they' re sufficient or not, we'll
see. We'll see how nuch they--how much they can do
to--to satisfy the demand for bringing these nuisance
abat enment actions. |If they're not enough, we'll cone
back for more. [I'mnot sure. But that's what we

have for now.
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CHAI RPERSON KALLCOS: We'd love to give
you nore the O fice of Special Enforcenent. 1'd like
to pass it back to our Chair.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
Chair Kallos, and I just wanted to follow up that DOF
has--uses several neasures on uncollected debt from
i ncone execution, wage garnishnment, to the sale of
personal property, referral of debt collections to
agencies, dunning letters, the sheriffs and marshals.
So in our conversation, | just want to be able to
express the--what the pattern is and howit's being
used by the agency. So we're going to follow up.
Thank you for coming to testify today. And we are
going to take a two-m nute break before we nove onto
t he Board of Elections.

ZACHARY CARTER: Thank you

[ pause]

[ gavel ]

SERGEANT- A- ARMS: Qui et pl ease.

CHAI RPERSON FERRERAS- COPELAND: W wi | |
now resune the Cty Council's hearing on the Mayor's
Executive Budget for FY 2016. The Finance Committee
is joined by the Commttee on Governnental Operations

chaired by ny colleague Council Menber Kallos. W
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just head fromthe Board of Elections, and now we
wi Il hear from Any Loprest, Executive Director

CHAI RPERSON KALLGOS: [off mic] No, we're
on the Board of Elections.

CHAI RPERSON FERRERAS- COPELAND:  (h,
sorry. | amreally skipping today. Rew nd.
Correction.

CHAI RPERSON KALLGOS: Thank you, M ke,
you' re of the hook. [laughter]

M CHAEL RYAN. Ckay, | gotta go.

[ 1 aughs]

CHAI RPERSON FERRERAS- COPELAND:  Look at
that, you're done. W will nowresune the City
Council's hearing on the Mayor's Executive Budget
2016. We just heard fromthe Law Departnent, and now

we will hear from M chael Ryan, Executive Director of

the Board of Elections. M apologies. 1In the
interest of tinme, | will forego making an openi ng
stated, but before we hear testinony, | will open the

mc to my Co-Chair Council Menber Kall os.

CHAI RPERSON KALLGOS: W are now j oi ned by
M chael J. Ryan, Executive Director for the Board of
El ections. The Board's Fiscal 2016 proposed budget

totals $11.2 mllion including $46 mllion to support




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 137

355 full-time positions and over 30,000 poll workers.
In Fiscal Year 2016, the Board foresees conducting as
many as four cityw de el ection events including a

| ocal primary, general presidential primry, and
federal office primary el ections. Because of the
heavy el ection schedule in Fiscal 2016, the Board may
require additional resources to fulfill its mandate,
or Al bany to actually consolidate sone of our
primaries. As a result, the BCE s budget may be

nodi fied to neet additional demands. The Board's
Executive Budget includes $24.4 in new needs
including $8.2 million added for surveying cityw de
poll sites for the Anmericans with Disabilities Act
compliance. At our Prelimnary Budget hearing, the
Board projected a Fiscal 2016 budget of $144.8
mllion. This figure is $33.6 million nore than the
Board's Fiscal 2016 Executive Budget, and the
commttee would |ike to hear the areas where the
Board anti ci pates budget shortfalls. Along with
exam ning its budget needs for the upcom ng fiscal
year, we wll discuss the Board's strategy for

I nproving operations, preparing for future elections
including what it is doing to inprove el ection day

operations. Finally, the commttee is anxious to
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hear about any of the Board's achievenents since the
Prelim nary Budget hearing. W |look forward to
hearing your testinony. Please proceed with your
prepared remarks once you've been sworn in--sworn in
by counsel

LEGAL COUNSEL: Do you affirmthat your
testinony will be truthful to the best of your
know edge, information and belief?

M CHAEL RYAN: | do.

LEGAL COUNSEL: Thank you.

M CHAEL RYAN:. Chair Ferreras, you are
not eh only one who requires an apol ogy today. W
will be submitting an updated testinony as we
negl ected to i nclude the Finance Conmittee as a j oint
commttee. We only did Governnental Operations. So
we apol ogi ze for that, and the updated copies are on
their way. [laughter] Chair Ferreras, Chair Kallos
and menbers of the New York City Council's Commttee
on Governnental Operations and Finance, thank you for
the opportunity to be--to appear before you on behal f
of the Board of Elections. As you know, |I am M chael
Ryan, the Executive Director at the Board. Present
at today's hearing and seated to my right is our

Director of Finance, Gerald Sullivan as well as our




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COW TTEE ON GOVERNMENTAL OPERATI ONS 139

Adm ni strative Manager, Panel a Perkins; Operations
Manager Georgi a Kot zamanis, and | practiced that and
I"mdoing better. General Counsel Steven Ri chnond,
Deputy Ceneral Counsel Raphael Savino; Director of
Communi cations and Public Affairs Val erie Vasquez;
and Fi nancial Analyst Stanley Dal ey.

Before | begin discussing--hold on a
second. | think it's right here. Before |I begin
di scussing the Mayor's Executive Budget for Fiscal
Year 2016, | would like to again thank the City
Counci| and the Mayor for providing the necessary
funding to the Board in 2015 to neet its
constitutional and statutory mandates, as well as the
needs of the voters of the City of New York. This
responsi bl e fundi ng partnership has all owed the Board
to conduct the business of election admnistration
properly, manage its finances, and engage in nore
ef fective short-term and | ong-term budget pl anning.
| look forward to continuing in our collective work
and to ensuring that public resources are utilized
judiciously and responsibly while at the sanme tine
affording all eligible voters the opportunity freely

and i ndependently exercise the voting franchise.
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As was nmentioned in our Fiscal Year 2016
Prelimnary Budget, during the Novenber 2014 genera
el ection, the Board successfully conducted a--a pil ot
to transmt unofficial election night results
directly fromover 200 poll sites using handheld
el ectronic tablets. The Board assessed the Novenber
2014 pilot as a success, as the unofficial election
results fromthese poll sites were entered into the
systemby 9:40 p.m and the Board Conmi ssi oners
directed the continuation of the pilot with a view
towards inplenentation in all poll sites as
expeditiously as possible. In furtherance of the
Board's efforts to evaluate and inplenent the
utilization of tablets citywide, they were utilized
again during the May 5th, 2015 special elections for
the 11th Congressional District and the 43rd Assenbly
District covering all of Staten Island and parts of
Brooklyn. The results fromthe scanners were
upl oaded commencing at the close of polls. By 9:32
p.m the results from 90% of the scanners were
unofficially reported. And | mght add as side note
by 9:22, the AP had called the contest in Staten
I sl and for now Congressman Dan Donovan. That is an

amazing results as far as I'mconcerned. All the
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results were uploaded fromthe scanners that were
received were reported by 11: 05 p.m The outconme was
an expedited distribution of unofficial election
results to the various interested parties, including
the public, the State Board of Elections and the
media. By all accounts this marks a vast i nprovenent
fromthe publishing of unofficial election results in
prior elections. The Board is confident that this
process can continue to be utilized and inproved over
the course of the intervening nonths. |In addition,
based upon reviewi ng the manner in which unofficia
results are reported el sewhere on el ection night as
wel | as conparing information with other election
adm ni strators, the board is further confident that
this advancenent will place New York City at the
forefront of technol ogical innovation in the
reporting of unofficial election results. It is
truly an exciting time to be an el ection
adm nistrator in New York GCity.

In addition to the reporting of election
results, the Board will be utilizing tablets for
vari ous other functions phased in over severa
el ection events including poll worker check-in and

check-out. That will inprove the assignnent of
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standby poll workers in the norning as we will know
in nore real time where the shortfalls area. And as
wel | at the back end of the process it will inprove
our ability to use technol ogy to process poll worker
payroll. Thereby reduci ng OCRs and such in the
manual processing of poll worker payroll. The
information clerks will utilize the tablets to assist
voters in identifying the correct election district
and Assenbly district table and/or poll site. This
will expedite the process and reduce the use of paper
or street finder books or other reference materials
at the poll site. In addition, it will permt the
expansi on of the boards quote "intellect systen to
fully inplenment technol ogy assisted dispatching of
technical staff to resolve scanner related problens
on election day. And that is inportant not only to
fixe the--the probl em machi nes on el ection day, but
also to reduce the wait tines at poll sites.

Wth the funding provided by the Mayor's
Ofice and the Gty Council, the Board plans to
expand the new reporting process cityw de. The Board
fully expects to inplenent the new el ection night
reporting process no |later than the 2016 general

election. Wth respect to the 2016--the Fiscal Year
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2016 Budget, the Board would like to take this
opportunity to extend its gratitude to Mayor de

Bl asio, his Adm nistration and the New York City
Council for partnering with the Board. The funding
provided in the Mayor's FY16 Budget is $111.2
mllion, of which $46 mllion was allocated for
personal services, and $65.2 mllion was all ocated
for other than personal services. The Board

acknow edges that its fiscal needs are fully net

t hrough the end of cal endar year 2015. The Board
continues to work closely with the Mayor's

Adm nistration to ensure that all fiscal needs will
be provided for through the end of FY 2016. The
Board and the Adm nistration have conduced regul ar
nmeetings throughout this process. It is anticipated
that the pattern of consistent comrunication wll
continue throughout the fiscal year. This will allow
for periodic adjustnments based upon the needs of

i ndi vi dual election events, and for any specia

el ections that may occur due to vacancies. And |
mght add it's also in response to concerns rai sed by
this body acknow edgi ng that our budget, not unlike
some ot her budgets--you just heard fromthe Law

Depart nent --needs to nmake estimates based on el ection
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events. W also need to nmake estimates based on
el ection events. W had done that a certain way for
many years and now we're working with the
Admi nistration not the |least part of it being calls
by the Gty Council saying, hey, let's try to do this
nore smart--in a smarter way. So we're not sinply
obligating funds at the beginning of a fiscal year
that may or may not be realized. So, we believe that
the process that we've cone up with in working with
the Adm nistration is a good one. Acknow edgi ng that
there may be tweaks and adjustnents, but they will be
just that as the year noves on and as our needs may
change dependi ng upon the el ection event itself.
Oten, we will be able to scal e back as candi dates
may drop out. But special elections are specia
el ections. They are by definition conme up wthout
schedul i ng or advanced anticipation. So we think
that we're enbarking on a better process that wll
i nprove the utilization of resources--taxpayer
resources.

In Fiscal Year 2016, the Board
anti ci pates conducting as nmany as four election
events including the State and Local Primary. In

2015, a General in 2015; a Presidential Primary in
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2016; and Federal O fice Primary in 2016. There is
sonme talk that the State may be coal escing around a
nerged date for both the Presidential and the
Federal. But there's an old Irish saying, It's a
long way fromthe lip to the cup. So, until that
happens, it hasn't happened, but if it does,
certainly that will be a significant reduction in the
resources necessary.

Ofices included in the elections are the
District Attorney, the Cvil and Supreme Court
Justices, presidential candidates, delegates to the
nati onal conventions, one contest for U S. Senate
candi dates and all nenbers of Congress along with
nunmerous party positions. As always, the potentia
for special elections remains. Barring any
unf oreseeabl e el ection events in the next fiscal
year, an effective budget--budget strategy will all ow
the Board to operate nore efficiently and effectively
serve the voters of the Cty of New York. The Board
remai ns sensitive to the fiscal challenge faced by
the Mayor's adm nistration, and the New York Gty
Council and is mndful of its obligations to serve
the voters of the City of New York. The Board

remains commtted to the partnership that has been




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 146

forged with this admnistration and this Council

The Board reaffirnms its conmtnent to this Counci
that any allocated resources will be wisely utilized.
And, as | always say, the public trust will continue
to be our guidepost. M colleagues and | are
avai l abl e to answer any questions that you may have,
and we are always avail abl e post-hearing for any
additional information that may be required.

CHAI RPERSON FERRERAS- COPELAND:  Excel | ent
and we will definitely be forwarding additiona
gquestions to you after. But | wanted to ask you in
reference to, and | know you alluded to sonme of this
in your testinmony. But here in this body we know two
Counci| Menbers that we're seeing now so they will be
| eavi ng the Council for other positions. Wich nmeans
that at |east two special elections will be held this
year. How does the Board budget for these types of
el ections. W know that you stated in your opening
statenent, but if you could just wal k us through that
process for the record.

M CHAEL RYAN. W th respect to special
el ections, it's alnost inpossible for us to budget
for those things. W do budget on a four-year budget

cycle. So what we did for this year was we went back
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four years ago and tried to determ ne what the
resources that were used then, and project that
noving forward with sone adjustnent noving upward for
inflation, as there always is. In this particular

si tuation, however, the--because of the timng of the
vacancies of these two City Council positions, it is
not likely that there will be any net budget effect--

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Right.

M CHAEL RYAN: because what w || --what
appears i s going to happen dependi ng upon when the
vacanci es occur is that it will fold because of the
timng into the normal primary and general schedul e.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght.

But | just wanted you to kind of hel p me understand.
You know, obviously you can't plan special elections,
but what does that nmean when you hear a counci

menber voluntarily sonetinmes or an el ected
involuntarily about this? Wat happens in your shop
when those things are triggered?

M CHAEL RYAN: Well, first of all, it
depends on the size of the district because the size

of the district will then tell us--
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CHAI RPERSON FERRERAS- COPELAND:
[interposing] Let's just say a Council District for
better understand. [sic]

M CHAEL RYAN: Right, a small Counci
District, well, | can--1 can nore easily speak to the
Congressi onal vacancy that just occurred, which
resulted in the special. That turned out to be a
full island wide--Staten Island wide election plus a
portion of Brooklyn, and that ended up costing us
about $1.2 million. But basically, what we have to
do is we have to give sone thought to projected
turnout. See where we can do some consolidations in
ternms of our equi prent depl oynent, and nmake a
determ nati on how many poll sites need to be opened.
Once we do that, the rest of the process follows a
regul ar pattern. Cbviously, we would nmake a
determ nation with the Conmm ssioners how-the ball ot
purchase. Okay, so there's X nunber of voters
registered in that particular district, and we're
going to have to purchase ballots so that they have
the opportunity to be able to vote, and we'll have to
depl oy equi pnent. Al of that depends again on the
size of the district and how equi pnent needs to be

depl oyed. How many trucks we need to deploy to get
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the equi pnent to the--to the poll sites. So, it
really a case-by-case basis. W had project, you
know, that it would be about a mllion dollars for
the Staten Island race. And it's a little bit
difficult for us to parse out the 11th Congressiona
and the 43rd Assenbly, but it turned out to be about
$1.2 mllion.

CHAI RPERSON FERRERAS- COPELAND:  Ckay.

M CHAEL RYAN: So it's a--it's a fluid
process, but it's not a--it's not a nystery once we
know, which, you know, particular subdivision we're
dealing with.

CHAI RPERSON FERRERAS- COPELAND: And in
your testinony, | was very excited to see that we can
actual ly perhaps | ead the nation when we tal k about
el ection night totals. And for us, well, nost--we're
el ected officials. That is |like the hardest evening
and the | ongest hour after 9 o' clock. And the fact
that you're making that nore truncated, and that we
can actually get results a | ot sooner than that is
really a step in the right direction. But I have a
guesti on on when we use technol ogy especially in sone
of the facilities where we our elections, which is

usual Iy schools and | think a couple of churches in
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sonme cases. O, we call themnon-traditional because
they aren't in public schools. I'mreally excited to
hear that we m ght be eventually getting into the
space where we do away with the street binder. |
think it's one of the nost--it's a horrible process.
It's probably the place were voters spend the nost
time is at that first table going through the street
bi nder. And figuring out are you an odd street, are
you on the odd side of the street or are you on the
end. Well, that's not your street. It's an avenue,
it's a road. The whole process and soneti nes the
workers who aren't famliar with the community. So
they don't know the--the Jackson Road or Jackson
Avenue and all that. |I'mnot telling you anything
you don't already know. So, when you introduce the
tablets, which I"'mreally excited, do you anticipate
at sonme point there wll be a W-Fi capacity issue
that we may face within these facilities? Because
some of our schools just by its own technol ogy needs
don't necessarily have W-Fi now. So what do you
think in the future as we becone nore technol ogy, you
know, nore savvy and use technol ogy there's probably
needs that we need to neet also. So what are those

from your projection
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M CHAEL RYAN: Well, we are pleasantly
surprised to find that sone of the |ocations that we
t hought m ght be--present difficulties in ternms of
W-Fi are actually comng along. And we do neet
regularly with our primary--the primary host of our
el ection events, which is the Departnent of
Education. But to overcone that, we have built into
the process--sone of you nmay renmenber we had rolled
out the--Vicki, which was the old voting nmachi ne that
we had retrofitting to--to use as a kiosk station.
Qovi ously, the cost associated with that, the length
of time to retrofit all of those machines pushed us
in another direction, which is why we ended up with
the Tablets. But--but the good thing about our staff
devel opi ng that was we | ooked at things that we woul d
need separate and apart fromthe Tablet. And one of
the things that we determ ned we needed was our own
i ndi vi dual capacity to create a hot spot. And that
ki osk was going to be a standal one hot spot. What
we' ve done now is we've taken that idea, and we have
purchased--we're in the process of purchasing
commerci al grade antennas that could potentially
serve as up to 24 devices, but reasonably 15. And

we've fold a hollowin our--in our supply carts where
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that antenna coul d be nounted and plugged into the
wal I, which would then nmake a hot spot out of every
poll site in a--in a relatively inexpensive way. So
we have acconmodated that--that concern so that we
didn"t--it saved us fromhaving to survey all 1,241
poll sites and nmake a determ nation what the--what
the W-Fi  capability was in each l[ocation. So,
again, this is--this is a nonent in tinme where it's
very easy to be me. Because | have a staff that has
been working for years on these innovations, and it's
all comng to fruition at a--at a good tine for not
only nyself, but for the voters of the City of New
York. And to be really ready to display our wares
wi t hout question in 2016.

CHAI RPERSON FERRERAS- COPELAND: Wl |, |
think that's great, and we probably could have told
you that wi thout having to do Vicki. W could you
too, that you could just get the hot spot you wal k
around with, and it's yours and your phone could be a
hot spot. But data plan this also is a new budget
I ssue, right? Like, you're not currently thinking
about data plans and running these hot spots. So it
woul d be interesting to see in the budget an update

as you consider these. | think it's a great idea to
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step in the right direction, but there is a budget
need that you're going to have with running these hot
spots that | would think has to be reflected in the
budget .

M CHAEL RYAN: Yes, and--and the fact is,
t hough, | know that our tech people are working
closely with the adm nistration. Because it's
sonmet hi ng that Departnment of Information and
Tel ecommuni cati ons and Technol ogy has al ready been
working on. And this admnistration is really taking
the lead in trying to overhaul and reformthe way
technology is procured. So I know wi thout specifics.
I do know that as a general concept that we shoul d be
able to work with DO TT on those things to make sure
that the cost is conpressed as nmuch as we can nake
it.

CHAI RPERSON FERRERAS- COPELAND: Great and
Il will not turn my mc over to Chair Kallos. [|I'm
sorry, we've been joined by Council Menbers MIler
Johnson and Rodri guez.

CHAI RPERSON KALLQOS: Thank you very nuch
for joining us. To touch on the--the fact that we'll
have four elections at least in the comng fiscal

year. Has the City Board of Elections already begun
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to nobilize to issue their annual |egislative
canpai gn for Al bany and working with the State Board
of Elections to request a consolidation of
presidential, federal and state into just one?

M CHAEL RYAN. Well, the answer is yes,
and we' ve been doing that on an ongoi ng basis. There
was on consensus anong the Board of Conmm ssioners
with respect to a--an exact date or a preferred tine
of year. However, it is clear that a single date is
better than no date.

CHAI RPERSON KALLOS: So there's still an

i nternal date between June and August?

M CHAEL RYAN: | don't know that it was
bet ween June and August. It was--as | knewit, it
was between June and Septenber. | didn't know that

August was on the table, but there's a |lot of dates
going around it.

CHAI RPERSON KALLGOS: I n our previous
| eadership in the--in Al bany they had originally been
fighting between June and August, but the people
involved in those fights are no |onger there. They
are there, but they are no |longer in |eadership.
Wth regard to the ADA conpliance, the Executive

Budget added $8.2 million to serving poll sites
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t hroughout the city. For conpliance with the ADA
are you currently working with the Departnent of
Education so that you can anticipate their capital
i mprovenments and your capital inprovenents. So that
you can actually nmake inprovenents that inprove the
sites for not only election day but for out students?
M CHAEL RYAN: | nust tell you that the--
the admnistration is taking this issue very, very
seriously. | reached out to Mndy Tarlow, the
Director of the Mayor's O fice of Operations, and
t hrough her | eadership and through Henry Burger's
| eadershi p, we put together a task force--1'11 call
it atask force. It wasn't formally called that, but
a task force not only involving the Departnent of
Education. But | recently hosted a neeting where
over 30 enployees of the City of New York were in
attendance separate and apart fromthe Board
enpl oyees invol ving the Departnent of Transportation,
t he Departnment of Education, NYCHA and so on down the
line. And every entity that a poll site touches was
present at that table. W have begun a process where
information sharing is already underway in terns of
us sharing our survey--surveys that we get from Evan

Terry Associ ati on--Associates through--1"mgoing to
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remenber it. You--you would knowit. It's a
SharePoint site that we're putting all of that
information into so that the agenci es know what Evan
Terry has found at these sites. And we're going to
be pluggi ng back and forth and exchangi ng
information. So that they could | et us know what
m nor inprovenents are on the horizon, what mgjor
i nprovenents are on the horizon. And the other
entity that was invol ved was the Mayor's--CEM because
t hey have sonme of the sanme concerns that we do.
There was a separate lawsuit filed wth respect to
access to evacuation sites, which typically turn out
to be schools. So there's a lot of interplay and a
| ot of overlap with these things, and we al so have
been working closely with the Law Departnent to neke
a determination if we can kind of link the Eastern
District decision with the Southern District |awsuit
that was going in. And maybe cone up with one
consol i dated process that both courts can--can agree
woul d adequately service the disabled conmunity.

CHAI RPERSON KALLGOS: Thank you and with
regard to that SharePoint data, is that publicly

avai | abl e?
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M CHAEL RYAN: Right now, keep in mnd
it's--we're sharing things in draft form but as
drafts becone finals, then yes, that will be publicly
avail able information. So in--in the prelimnary
stage when it's still a draft and we're working back
and for with Evan Terry acknow edgi ng the fact that
it is still part of an ongoing litigation, we are a
little bit careful to share that. Actually, a |ot
care to share that and then as those draft reports
becone final reports, then it's public--publicly
accessi bl e information.

CHAI RPERSON KALLGOS: And will there be an
opportunity for the disabled community and the
Educati on and Energency Managenent and so many ot her
stakehol ders to play a role during the draft process
so that you don't end up in a situation where the
community gets sonething final. And, oh, ny God it's
the wong final and we need to nmake changes. How
will the conmunity, how will the Council, how wl |
the city have the ability to be involved in the
publ i c process?

M CHAEL RYAN. Well, it's--it's
interesting. W had this--this kind of topic canme up

in-in our roundtabl e discussion task force neeting
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that we had. And the consensus anongst fol ks that
have much nore experience with ADA conpliance than |
do is that Evan Terry Associates is one of the
preem nent experts in this area in the country. And
there really isn't a lot of ability on what 1'll call
this side of the table sitting across from Evan Terry
to challenge their findings. And so, the consensus
was that we have to take their findings basically at
face value since they' re the--the experts. And then
wor k towards inplenmentation of their recomrendati ons.
CHAI RPERSON KALLOS: To the extent that
their findings are public and won't be changed anyway
if their findings in between your draft plan and
final plan. If the initial findings could be shared
publicly, that would be helpful. Wth regard to
hiring transparency, and I do have to give first a
thank you to you for webcasting your neetings and
putting themonline for us to watch. Please know
that we are watching and enjoying. And the League of
Wnen Voters also is along with many ot her Good
Governnment groups. At the May 19th neeting, the BCE
Comm ssi oner announced that a new Director of
Payrol |, Amanda Baranato [sp?] was hired with a

salary of $85,120 with a retroactive hire date to
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March 15th as she began as acting director. Was this
position publicly posted, and is it not your
intention to publicly post all avail abl e DCE
positions. And just along that line, | just hired a
new position in ny office. W had an interna
candidate. |'mproud to say that we have a strong
internship program and | think a lot of ny staff |
think six out of seven cane in as volunteers or
interns before they got brought on. And we actually
had a public process where we received hundreds if
not thousands of candi dates that we reviewed and put
up agai nst our internal candi date.

M CHAEL RYAN: Ms. Baranato was an
i nternal hire.

CHAI RPERSON KALLOS: Was it publicly
advertised?

M CHAEL RYAN: No.

CHAI RPERSON KALLOS: So we've had
nunerous hearings about this and conversations. |Is
it possible to make sure that every single position
is publicly posted?

M CHAEL RYAN: As we had di scussed on
nuner ous occasions, you and |, Chair Kallos, | wll

certainly bring your concerns back to the
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Commi ssioners and reiterate that this remains an

i ssue of concern for you. However, pursuant to 3-300
of the New York State Election Law, the Conmm ssioners
and the Conm ssioners al one have the unil atera
authority collectively to make appointnents to

enpl oyees at the Gty Board of Elections. W do post
certain positions. Those are the techni cal

positions. Typically our MS Departnent, our EVS
Departnent, Electronic Voting Systens. W recently
made a hire from-into our Electronic Voting Systens
Departnment that was the result of a publicly posted.
And several candidates were interviewed. Mself and
Ms. Sandow interviewed--it was either the two or
three finalists. And fromthat process ultimtely
the individual who received the enploynent with us
was chosen. So it is inaccurate to say that we don't
post any jobs, but it's also not accurate to say that
we post all jobs.

CHAI RPERSON KALLGOS: Did Amanda Baranat o
pass a conflicts check--did she pass a conflicts
check? Was there a background check done as per the
DA report?

M CHAEL RYAN: Ms. Baranato was |ong-term

enpl oyee with the--with the Cty Board of El ections.
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| can personally attest to--to her character as

have worked closely with her for the | ast at |east
year and a half. So, no, there was no background
check, and |I--the issue, however, with respects to--
Wi th respect to a process for background checks vis-
a-vis our interplay wwth the Departnent of Education-
-1 nmean the Departnent of Investigation. And that
was an issue that we had di scussed prior to the
hearing persists. There's no process in place for
that to occur

CHAI RPERSON KALLGOS: What needs to happen
for us to finally get the resolution on the
background checks recomended by the DO ?

M CHAEL RYAN: We had solicited advice
fromthe Departnent of Investigation with respect to
hel pi ng us conduct background checks because it's not
an area of our expertise, and it cane--the response
came with sonme condition precedent. Those conditions
precedent were the public positing of all jobs. And
there was one other itemthat is escaping ne
presently. And if the Board did not neet those two
condi tions precedent, the Departnent of |nvestigation
was not willing to--to help in the area of background

checks. W have not net those two conditions
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precedent by virtue of ny testinony a few m nutes
ago. So we're at a bit of a standstill in that
regard.

CHAI RPERSON KALLOS: W th regard to the
buff guards, which you did renove and you did recycle
136 tons of paper. D sposing of those buff guards
are we realizing any savings with regard to
war ehousi ng costs and howis the newy freed
war ehousi ng space bei ng used.

M CHAEL RYAN: Well, with the--with the
buf f guards, the buff guards weren't warehoused.

They were actually in otherw se usable office space.
So what we have been able to do in the boroughs
where--actually in all of the boroughs where the--the
buf f guards we are--we have either converted or are
in the process of converting that space to be used by
enpl oyees. And |I've got to tell you, one of the
things that was present before | got here and it is--
it is sonething that |1've been really harping on with
tour facility staff. |Is that we were using the bad
stuff. | nmean the bad space for people and the good
space for stuff. W're flipping that around now, and
we're going to be using the good space for people and

the bad space stuff, or elimnating stuff altogether.
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And- -and the good thing about this buff guard as well
it--it brought to the forefront that we were al so,
you know, the government equivalent to an episode of
an Hoarders. And we had a | ot of other paper that we
didn't necessarily or don't necessarily need. And
we're in--we had soneone assigned to the task of
docunent retention, and we are adhering nore
stringently to state and city docunent retention
requirements. So that we're getting rid of things
that we don't need.

CHAI RPERSON KALLOS: To the extent those
can be translated into cost savings that would be
great as well docunents being given to the Departnent

of Records Information Services. |'mgoing to close-

M CHAEL RYAN: [interposing] Council man
on that regard, we are working with DORIS. W have
books that have been very well kept. They go back to
the turn of the century. And we have handwitten
voting | edgers that we are in the process of
devel oping a plan to turn over to DORI'S so that they
can be appropriately archived, appropriately
preserved. Al though they're in good shape, and our

staff has done a good job particularly in the Borough
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of Manhattan, in preserving these docunents, we want
to make them avail able for the types of research than
can be done with old voter records. And it's--it's
quite amazing. |'mexcited about it particularly,
you know, it's not that far off until we get to 2020,
which is the hundred year anniversary of Wnen's
Suffrage. And | |ooked at sonme of those books, and
it's really interesting froman historica
perspective to see occupation: Housewi fe. And then,
all of those, you know, little changes in the--really
subtl e changes in a way, but really big changes from
a soci etal perspective how those things are
i ncorporated into the old voting records. So, I'll
be happy to give that information over to DORIS as
qui ckly as we can, but it's a nonunental process.
I[t's not sonething that you just box up and ship off.
CHAI RPERSON KALLGS: All right,
understood. | have two nore questions, and I'd |ike
to turn it over to Council MIler who's been waiting
very patiently. Wth regard to staffing, the
Executive Budget sets aside $1.7 mllion for seasonal
tenporary workers. And as the Civil Service and
Labor Chair MIller will share with you, as | do,

tenporary workers are one of areas when we would |ike
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to fix that. It's not fair for people doing civil
servant or governnent jobs to be doing a tenporary
job, and not have any guarantees and not know ng | ong
their job is going to be there. And so, to the
extent there are seasonal and tenporary positions
that have been there for years, where the people are
bei ng there season in and season out, can we use this
Executive Budget to bring people on in full-time
l'iving wage jobs as opposed to classifying them as
tenporary though they nmay have been there for a
decade?

M CHAEL RYAN: Well, the answer is yes
and no. W have to clarify that we have 318 |ines of
full-time--allocation for 318 full-tinme enpl oyees
that fall into our tenporary worker category. Those
are folks that fall into the category that you are
concerned with Council man that are enpl oyees of ours
365 days a year and stay with us year after year
after year. Those folks, and we're addressing with
the Comm ssioners, and if they conme to sonme consensus
as to what allocation of those individuals should be
conme permanent enpl oyees. O, at |east treated nore
i ke a, you know, provisional enployee, and get the

full panoply of available benefits and get a better
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wage. That's one group. The seasonal tenps that
you're referring to, the answer to your question is
no. W only need themfor an election event. W're
kind of |ike Macy's not that |I'm advertising for
Macy's. But they staff up at Christnmas tinme and the
hol i days, and they need extra workers because that's
when t he people are showing up to shop. W only need
some of those workers to be around--in and around an
el ection event. And it would an inproper use, in ny
opi ni on, of taxpayer resources to take that otherw se
tenporary need and now expand that and nmake it into a
full year, you know, enploynent opportunity for sone
fol ks. But that having been said, and it brings us b
back to the advertising of jobs. Those folks often
are the folks that we pull fromto make our full-tine
enpl oyees because they've cone and they' ve worked
several events, and they're interested in the process
and they do a good job. And they were able to
mgrate fromthat tenporary position into a full-tine
position. So we have two distinct category of
tenporary workers. You know, the governnent service
is often full of oxynorons, right? W have an

oxynmoron in an internal title know as a "permanent
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tenp. Those are the folks that we really need to
deal with. The seasonal tenps we're good.

CHAI RPERSON KALLGS: 1'Ill reserve one
question and pass it onto Chair--our Cvil Service
and Labor Chair MIller for his questions.

COUNCI L MEMBER M LLER  Thank you, Chair
Kal | os and thank you, Madam Chair. Thanks for being
here. And so this is--1 think that Chair Kallos kind
of initiated the conversation about the human capital
side, which is obviously what | want to tal k about.
And so, | do want to tal k about your--your headcount
i ncludi ng your managerial staff. How many peopl e do
you enpl oy over at the Board?

[ background comrent s]

M CHAEL RYAN: W have 300 and--as of the
nost recent nunber, 360 pernmanent enpl oyees and 268
t enporary enpl oyee.

[ background comrent s]

M CHAEL RYAN: We're about 303 as of the
| ast count | ast week- -

COUNCI L MEMBER M LLER [i nterposing] And
t hat incl udes--

M CHAEL RYAN: --on the tenporary

enpl oyees.
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COUNCI L MEMBER M LLER:  And that includes
t he manageri al enpl oyees?

M CHAEL RYAN: That i ncludes al
headcount. So we have 360 permanent and 303
tenporaries not including the seasonal tenps that
will be hire sone tinme in July.

COUNCI L MEMBER M LLER  So that's 663?

M CHAEL RYAN. 663 is about right. So I
nean it's a noving target because people | eave.

COUNCI L MEMBER M LLER:  And--and what is
the criteria to becone a pernmanent enpl oyee?

M CHAEL RYAN: It depends on--it largely
depends on the title of the position that you're
bei ng considered for. So what's happened to us over
the course of tinme is, you know, this m snoner that
the introduction of technology is going to increase
the workforce and put people out of jobs, it's--it's
not true. So we've analyzed, and |I've only been here
for the last two years as the Executive Director,
al rost two years anyway. Since 2010 when the new
voting machi nes were put in, we have retained-- It
used to be that we had permanent enpl oyees, and
tenporary enpl oyees, and the tenporary enpl oyees were

let go after the election site. But as the--over the
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course of tinme, and especially after 2010 when the
new machi nes were brought into play, nore and nore
tenporary enpl oyees were retained after an el ection.
So now we're in this kind of 60/40 split where we
have 60% per manent enpl oyees and 40% t enporary

enpl oyees.

COUNCI L MEMBER M LLER  So again, what is
the process by which a tenporary enpl oyee becones a
per manent enpl oyee?

M CHAEL RYAN: If there is a vacancy in
the permanent line, and typically the Conm ssioner
fromthe borough believes that that person should be
noved fromthe tenporary line to a permanent |ine
upon vacancy, then that--that wll happen. It is
purely a comm ssioner |evel discretion.

COUNCI L MEMBER M LLER:  Yeah, because
obviously this is not a nerit based institution here,
and that we take an examor--and that you are
obviously hired and pronoted based on that. So not
to take too nmuch tine because obviously that is a
convol uted and questi onabl e process and not al ways,
as Chair Kallos said, very transparent. |s--how do
we--is the pay consistent that nethod? 1s the pay

based on the comm ssioner's discretion as well?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 170

M CHAEL RYAN. Well, even the tenporary
wor kers are covered by the collective bargai ni ng
agreenent. So depending on the title, there is a
salary associated with that title. You know, the
hourly rates are the hourly rates. The ones that
have sal aries typically have a range. Sone of them
are small ranges say like within $26 and $28, 000.

And as you nove up the | adder, sone of those ranges
broaden a little bit, you know, maybe between $45 and
$50, 000.

COUNCI L MEMBER M LLER:  And all of the--
and--and-and all of these salaries are collectively
bar gai ned?

M CHAEL RYAN: Any of the--the vast
maj ority of our enployees, save for a handful, at the
Board of Elections are covered by CM Local 1183. So,
yes, alnost--1--1 would say with the exception of
executive managenent and a few managerial positions
at the general office as well as the borough chiefs
and deputies, everyone is a CM covered enpl oyee.

COUNCI L MEMBER M LLER: And those
col | ective bargai ni ng agreenents provi de pay

progressions? So if a person is in a non-pernanent
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title, do they automatically get raises when a
col | ective bargai ning agreenents i s achi eved?

M CHAEL RYAN: Yes. So they're part of
that raise package that was just collective.
bar gai ned, which is the 1% 1% 1% and 1.5, 2.5 and
3 and | think they're getting [bell] .56 in 2017. So
that counts. Yes, they were entitled to the
retroacti ve pay associated with the--with those--with
that contract as well as the--the raises that were
i ncorporated into the process. But they do start at
a--typically start at a |lower rate for the vast
majority of our tenporary workers. But sone of our
tenporary workers, a very small percentage earn $25
an hour, but they're still considered to be a
t enporary enpl oyee.

COUNCI L MEMBER M LLER Do they have a
full benefit package?

M CHAEL RYAN: They have a full benefit
package and we're working with OLRto this extent.
They have--we reinburse the City of New York out of
budget $77.94 for every 28-day cycle for every
enpl oyee, but that covers only vision and dental.

COUNCI L MEMBER M LLER  Right. so what--

what titles are we tal ki ng about here?
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M CHAEL RYAN. Typically, you'd be
tal ki ng about our trainer assistants, financial clerk
and tenporary clerks.

COUNCI L MEMBER M LLER:  So because 1've
recei ved nunmerous letters, nunerous wal k-ins from
constituents who are enployees of the City Board of
El ecti ons and conpl ain often about |ack of pay, |ack
of enmpl oynment opportunity, that they haven't had a
raise in years, and no one was earning $25 an hour.

M CHAEL RYAN: [interposing] Well, the
person that you spoke wth--

COUNCI L MEMBER M LLER | nean living
wage is the fol ks who were earning $12 an hour.

[ gavel ]

COUNCI L MEMBER M LLER:  Coul d you--could
we have a--could we receive copies of the titles that
are represented and the sal ari es--

M CHAEL RYAN: [interposing] Absolutely.

COUNCI L MEMBER M LLER  --that they are?

M CHAEL RYAN:  Yep.

COUNCI L MEMBER M LLER:  Ckay.

M CHAEL RYAN. W haven't gotten the

final version of the nbst recent contract. However ,
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| can get you a copy of the prior contract, or you
prefer, we can put it together in a package for you.

COUNCI L MEMBER M LLER | woul d
appreciate that, and I woul d al so appreciate that we
have this information for the non-represented
enpl oyees as well including manageri al .

M CHAEL RYAN: No problem

COUNCI L MEMBER M LLER: Thank you so
much.

M CHAEL RYAN: And you just want that by
title, correct? Title and salary and an aggregate
headcount for each title?

COUNCI L MEMBER M LLER:  Yes.

M CHAEL RYAN:. Ckay. Very good.

COUNCI L MEMBER M LLER  Thank you.

CHAI RPERSON FERRERAS- COPELAND:  And we
will just ask that you share it with both of the
conm ttees al so.

M CHAEL RYAN: Yes.

CHAlI RPERSON FERRERAS- COPELAND: W' ve
been joined by Council Menber Torres. Chair.

CHAI RPERSON KALLOS: The question |
reserved--So first, thank you Gvil Service and Labor

Chair MIller. It is a pleasure to work with you and
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have you for comm ttee hearings and doi ng great work
toget her on taking care of our city's 350, 000
enpl oyers. | want to touch base on contracts
budgeting. During the Prelimnary Budget hearing, we
tal ked about the fact that printing contractors
represent 46% of DOE s total contract budget. |In the
prelimnary hearing, you testified that it would be
reduci ng printing costs through a conpetitive bidding
process for procurenment of balance. This potentia
savi ngs was not reflected in the Executive Budget.
Has DCE awarded the printing contract? |n your
prelimnary hearing, you anticipated reduction of al
printing costs through conpetitive bid. So what cost
savings are there, and should bed changed in the
Executi ve Budget ?

M CHAEL RYAN: Well, | want to clear up a
m sconception. W don't award the contract. Wat we
did so that all of the city's interests were
preserved, we turned the entire process to the
Departnent of G tyw de Adm nistrative Services. So
DCAS handled the RFP for us. W certainly
participated in that process, and we advised them on
what our needs would be. But it was a DCAS awarded

contract, and what's happened is we now have three
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vendors. Bradford Bigalow It is Phoenix G aphics
under their unbrella contract with their provider is
ES&S, as well as Fort Orange Press. And the contract
has been divided pursuant to directions fromthe
Departnment of CGityw de Administrative Services. W
anticipate that there will be an adjustnent noving
forward, a downward adjustnment. However, that hasn't
been nade yet, but it's part of the ongoing process
that we're talking with the Mayor's O fice where
various adjustnents need to be nmade.

CHAI RPERSON KALLGCS: W1 I those
adj ustnments be reflected before the budget is passed
or - -

M CHAEL RYAN:. No, those--we've only--we
only had one election event utilizing a vendor other
t han Phoeni x Graphics, which is the small el ection
event that just occurred in--in May. We utilized
Fort Orange Press, and we utilized Bradford Bigel ow
based- - because those two vendors were assigned to
t hose geographic locations. W're going to have the
work split up anongst the boroughs. Phoenix G aphics
wi |l be doing Queens, and the other--1 don't renenber
the--the split, but the other two vendors will be

handl i ng the other four boroughs. So it is something
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that we're anticipating having to adjust, but we
really needed to hold off on that until we get to an
el ection event and see what the adjustnent really
needs to be.

CHAI RPERSON KALLOS: And will you see any
cost savings from on-demand printing.

M CHAEL RYAN: There will be cost savings
fromthat absolutely. You know, instead of printing
over a million ballots, we will print probably about
100,000. So just fromthat alone, we're going to
realize a trenendous savings. And certainly, once
that's fully inplemented, we will bring those savings
back to the Gty Council and report on that. But I
will tell you we used the on-demand for absentee
balloting in this--in this special election. And it
canme back at least in the two boroughs that used it
to very good revi ews.

CHAI RPERSON KALLOS: W th regard to
surpluses at the prelimnary hearing, BCE stated that
it anticipates a budget surplus but was unsure of the
amount at that point in tine. Now, that you' ve had
nore time, as you nove closer to the end of Fisca

Year 2015, do you have a better idea of what BOE s
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Fi scal Year 2016 Budget surplus will be, and how do
we avoid a future surplus.

M CHAEL RYAN: Well, | think if--if you
| ook at the adjustnent from our prior budget
testinony to now, what we've done here is we have
accepted the Mayor's figure as our budget noving
forward with the understand that we'll nake
adj ustnents upwardly as needed. So as we're sitting
here right this mnute, I'mnot anticipating budget
surpl uses because of the structure of the current
budget. W anticipate this to be a work in progress
with the administration to figure out those spots
where we have a little bit of nmean on the bone and
make that adjustnent noving forward. As well as
addressing any shortfalls that nmay be present as a
result of the 111.2.

CHAI RPERSON KALLQOS: Thank you very nuch
for your testinony today and just to reiterate, we
strong encourage that the Conm ssioners pl ease agree
to post all jobs noving forward. Please rem nd them
that we are watching, and please rem nd at | east
three of themthat they swore under oath that they

woul d agree to public post. And yes.
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M CHAEL RYAN: The other thing that--that
I--1 would like to say is we recently got sone--sone
attention and I--and | think it's a big deal with
respect to the manner in which we post information
our website. W have nade a determnation that in
order to be fully conpliant with the Americans with
Disabilities Act, all of the information that we post
on our website will be posted in machi ne-readabl e
way. And | know, Chair Kallos, that that was
sonet hing that you have certainly commented on
publicly. And we are going to be going in reverse
chronol ogi cal order, and going back in tinme to any of
the election data that was previously posted w il
al so be converted to a machi ne-readable format. So
we started with the nost recent election, the special
election in May of 2015, and we'll be working
backwards to make our entire website nachi ne-readabl e
and accessible to everyone.

CHAI RPERSON KALLOS: Thank you and if you
can include precinct level data in that disclosure
that woul d be amazi ng.

M CHAEL RYAN. We al ready did.

CHAlI RPERSON KALLOS: G eat.
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M CHAEL RYAN: By election--election
district by lection district no nore sunmari es.
You' re going to be able to look at all of it.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
very nmuch for testifying. W wll have sone
questions fromthe Finance D vision that you'll get--

M CHAEL RYAN: [interposing] Ckay.

CHAI RPERSON FERRERAS- COPELAND: -at this
committee. So if you can get the responses to us
expeditiously as it will help us during the
negoti ati ng.

M CHAEL RYAN: | appreciate it. Thank
you very nmuch for your tine.

CHAI RPERSON FERRERAS- COPELAND:

Excell ent. Thank you for comng to testify. We wll
take a two-m nute break just to change docunents. So

we're going to ask CFB to pl ease approach the desk.

Thank you

[ pause]

[ gavel ]

SERGEANT- A- ARMS:  Qui et pl ease.

CHAI RPERSON FERRERAS- COPELAND: | will --
[coughs]--1 will nowresune the Gty Council's

hearing on the Mayor's Executive Budget for FY 2016.
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The Finance Conmittee is joined by the Cormttee on
Governnental Operations, chaired by ny coll eague
Counci | Menber Kallos. W just heard fromthe Cty
Board of Elections, and now we will hear from Any--
[ coughs] excuse ne--from Any Loprest, Executive
Director of the Canpai gn Finance Board. 1In the
interest of tinme, | will forego and openi ng
statenment, but before we hear testinony |'mgoing to
ask--Actually, no, we're not going to swear you
because you're not--it's a little different. So,
we're just going to go right into your testinony.
Thank you

AMY LOPREST: (kay, that's on? W're
good. Good afternoon Chairs, Council Menbers Kall os
and Ferreras-Copeland and conmttee nenber. |'m Any
Loprest, Executive Director of the New York City
Canmpai gn Finance Board. |'mjoined today by Eric
Friedman, the CFB's Assistance Executive Director for
Public Affairs. | want to start by congratul ating
you, Council|l Menber Ferreras-Copel and on your wedding
this spring. As | do every year at this tinme, | want
to thank the Council for your continued support of
t he Canpai gn Finance Program and for the opportunity

to testify today.
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Qur budget for Fiscal Year '16 w |
support the CFB' s dual m ssion of preventing actua
or apparent corruption or apparent corruption in city
governnent and spurring greater voter participation
in city elections. Before | turn to our specific
budget request, | want to invite all of you to a
conference on Canpai gn Finance Reformthat CFB wil |
host with the Brennan Center for Justice on July
22nd. W will gather nationally recognized | egal
experts, scholars, elected officials and ot her
st akehol ders to di scuss how public canpaign finance
may hel p restore citizens' confidence in our
el ections and courage nore voters to participate in
them |1'mexcited to share that Public Advocate
Letitia Janes will be participating as a paneli st,
and our keynote speaker for the day is Ann Ravel, the
Chair of the Federal Elections Comm ssion. | hope
all of you will join us for this inportant discussion
on July 22nd at the Greenburg Lounge at the New York-
-NYU School of Law.

The Board's Fiscal Year 2016 Budget is
$14.5 million. Pursuant to New York Gty Charter
81052(c), the Board submitted its budget for the Cty

Fi scal Year 2016 to the Mayor on April 6th, and it
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was included in its Executive Budget. The CFB' s
Budget requests $1 mllion for the New York City
Canpai gn Fi nance Fund to pay public funds to

partici pating canpai gns and special elections in the
com ng fiscal year. Based on nedia reports, we
anticipate we--we anticipate elections will be held
to fill vacancies in at least two city election
districts this fall. Based on our experience we
bel i eve our public funds request will be sufficient
for those el ections and any other special elections
that may arise later on. The CFB returns any funds
remai ni ng Canpai gn Finance Fund to the General Fund
at the end of each fiscal year. The Persona

Servi ces Budget reflects salary increases arising
fromsettled | abor contracts as well as additional
staff requests. Specifically, the CFB plans to hire
addi tional staff auditors to further inprove the core
agency function. The CFB is focused intensively on
maki ng our Post-Election Audit Program for the 2013
el ections nore efficient and nore effective. Before
the audits began roughly 18 nont hs ago, we conducted
a conprehensive risk analysis to allow auditors to
focus their reviews on the nost risk intensive itens.

We are beginning to see the results of those efforts.
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As of Jun 1st, the CFB has conpl eted draft audit
reports to 185 canpaigns. That's 37 nore than the
CFB had issued at the sane date in 2011 for the 2009
el ections. The CFB has al so concl uded the nunber of
audit reviews for the 2000 el ections full fina
audits for ten canpai gns whose audits did not result
in enforcenment actions. Limted reviews for another
46 canpai gns had m nimal activity during the 2013

el ection cycle have al so been cl osed.

The Board has taken action on audit
findings for eight canpaigns for 2013 elections to
date. The Board has conpl eted enforcenent actions
for seven canpaigns, two of which did not have any
penal ties, only public fund repaynent resulting from
a final bank balance. The Board determ ned that the
ei ghth canpaign was eligible to receive a public
funds paynent w thout any penalties assessed. By the
end of the process, the CFB will have--wi Il conplete
full audits for slightly nore than 200 canpai gns.
The CFB' s personnel services request will also allow
the agency to add software devel opers and other IT
staff. We plan to overhaul and enhance all the
systens candi dates use before the 2017 el ecti ons.

Many of these upgrades will take place behind the
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scenes to inprove functions within our candi date

di scl osure systens, CSMART and C- Access, but will in
the long termallow for greater enhancenents. One
key public facing enhancenent currently in the works
wi || provide expanded di scl osure of independent
expenditures in city elections. The CFB s disclosure
worked very well in 2013. They were adding
significantly to what will be available to city
voters in 2017.

The CFB' s requests including funding in
its operations for budget in 2016. The bulk of the
increase will cover construction costs in our offices
to neet current and future agency needs that were not
adequately addressed in the original design. W are
al so working to expand the reach of sone of our core
prograns over the next few nonths. The CFB' s website
is just weeks away froma new and exciting re-|aunch.
Anong the many benefits of the new design we believe
it wll do a better job of highlighting the benefits
New Yorkers will receive through their investnent in
the Canpai gn Finance Program O her projects on the
hori zon i nclude the re-launch of our new and i nproved
NYC Votes online contribution tool, and expansi on of

our non-partisan Get Qut the Vote effort.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COW TTEE ON GOVERNMENTAL OPERATI ONS 185

NYCvot es. org, which we | aunched on a
trial basis in the 2013 elections wll help
candi dates reach and engage new supporters and
contributors online and on their Smart Phones. It
wi Il process credit card contributions, connect
seam essly to CSMART and transmt all the information
candi dates need for conpliance directly to the CFB
Qur Get Qut the Vote direct mail and phone banking
effort in the 2014 general el ection hel ped boost
turnout anong newWy registered voters. W plan to
expand the programfor the 2016 el ections begi nni ng
next spring. As always, the CFB strives for
efficiency in everything it does. New Yorkers have
made an inportant and remarkabl e i nvestnent in our
el ections through the Canpai gn Finance Program The
Board and the CFB staff are commtted to ensuring
that the city receives maxi numreturn on that
I nvestnment. On behalf of the Board and CFB staff, we
| ook forward to continuing work with the Council to
enmpower nore New Yorkers to nmake their voices heard
in city elections. Thank you for your tine and |I'm
happy to answer any of your questions.

CHAI RPERSON FERRERAS- COPELAND:  Thank you

so nuch. | got very excited when | heard they're
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credit card processing because it is very daunting
for canpai gns especially when people want to give you
noney, and they're like, you don't have a credit card
set up. And then you don't--what | found is that
when you engage with conpanies that do it, their
rules are so focused on nerchant service as opposed
to this very niche service so that you have engaged
and taken out sone of the guesswork for candidates, |
think is remarkable. So | thank you for your
| eadershi p on that.

AMY LOPREST: And that was definitely our
intent to nake it as easy as possible for candi dates.

CHAI RPERSON FERRERAS- COPELAND:  Yeah, and
| think it also speaks to sonetines it's easier when
people want to give in this way and have the tracking
be so seamnl ess as opposed to having to collect so
many docunments. So the nore we go in that direction
the better. So, | wanted to tal k about specifically,
| know we have a $14.5 nillion request including a
mllion for canpaign matching funds, and $8.1 million
for Personal Services funding to support 96 full-time
positions. How does the CFB cal cul ate your fiscal--

how di d you cal cul ate your fiscal 2016 subm ssion
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and do you believe that you have sufficient staffing
to nonitor conpliance of canpaign finance rul es?

AWY LOPREST: As | nentioned, | nmean we
haven't requested an increase in our staff. Nanely,
what we're going to do is add a new audit team or
auditor working in teans. And, we'll be adding a new
audit teamto nake sure that we have enough staff to
make sure the audits are conpleted in a tinely
fashion. The audits are being done quicker. But
that required a lot of overtine on our current staff.
And we are recommendi ng increasing that staff to nmake
sure that we don't have to do that anmount of
overtinme, and the audits are done expeditiously as
need be.

CHAlI RPERSON FERRERAS- COPELAND:  And
that's good because we are constantly tal king about
overtime and agencies going overtine. But |'ve got
to say that your team your audit team and everyone
that we interact with--that is ny experience and |I'm
sure our council nmenbers--they are very responsive.
We m ght now al ways agree on what we hear back, but
they do respond. They're tinmely. You're running a
great ship over there in CFB when it conmes to

engagenent, and sonetines the questions are tough and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE

COWM TTEE ON GOVERNMENTAL OPERATI ONS 188
they can be--we really don't get it. | neans one
thing on our end. It neans another thing on your

end, but being able to bring clarity expeditiously I
think is the focus and you do that very well

So there is sone tal ks about statew de
canpai gn finance reform and often, too, it's pivoted
to what we do here. So what had been your
rel ati onshi p? Al though the governor tal ked about it,
it's not in the state budget. What is the |evel of
engagenent. Have you found that you needed resources
to engage in those conversations, or what has been
t he engagenent, the |evel of engagenent.

AMY LOPREST: Well, we have provided both
| egi sl ati ve and admi ni strative support for the people
in Albany. | testified in previous years before both
houses of the State Legislature, as well as the
Mor el and Comm ssi on when they were review ng the
possibility of state canpaign finance reform W
also | think worked with to--with the New York State
Board of Elections to help them you know, with
what ever they can--need. They've gotten a grant in
the state governnment--state budget to rebuild their
di scl osure software. And so we've been working with

themto assist themin their rebuild of their state
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di scl osure software, and we will be providing them
with our--the code for CSMART to the extent that that
will help themrebuild the way that they do their
software. So we've hel ped them both adm nistratively
and | egislatively.

CHAI RPERSON FERRERAS- COPELAND: So we
still have a ways to go | think in the conversation
with the state in getting reformat this |evel.

AMY LOPREST: Yes.

CHAlI RPERSON FERRERAS- COPELAND: Ckay. |
want to tal k about disclosure and i ndependent
expenditures. As elected officials, Council nenbers,
we're keenly aware of the many issues surroundi ng
I ndependent expenditures and there affects on
canpai gns. Can you talk about your efforts to
i mpl ement the independent expenditure disclosure
requi renments, and what efforts you take to reach out
to educating individuals and groups who have to file
with CFB? What trainings, if any, do you provide?

AWY LOPREST: Well, | think that our
website and searchabl e dat abase provi ded an excel | ent
| evel of detail about independent expenditures in the
2013 election. W are working, as | said to nake

some enhancenents in that disclosure process in
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addition to inplenenting the expanded di scl osure
requi rements that were passed by the Gty Counci

| ast August. We do--do a |arge anount of outreach.
2013 was the first election that entities were
required to disclosed. W advertised and did a | arge
anount of training. Qur new website will have
informati on and additional training materials for
people to | ook at who need to file disclosure. But
we al so have a staff that holds trainings for

i ndependent vendors and provi des gui dance docunents
and answers questions.

CHAI RPERSON FERRERAS- COPELAND: Have you
done any of the trainings outside of your offices?
Do you go to the boroughs. Because |, you know,
everyone has treasurers. Candi dates have to get
trained, and |I've got to believe that as we
i ncentivize nore people to get into running for
of fice-- Have you ever funded--have you ever tried
doing it outside of the--downtown?

AWY LOPREST: W have done some candi date
focused trainings. W did sone work with the League
of Wonen Voters when they had their candi date schoo
in the past. But, we also are working on making nore

web- based training. So do nore web. W have a new
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webi nar for statenent review, answering your
guestions on your statement review. And we'll be
devel opi ng nore webi nars and nore web-based training
so that people can look at themnot only out in the
bor oughs, but whenever they need assi stance.

CHAlI RPERSON FERRERAS- COPELAND: Ri ght .
As opposed to just in business hours.

AMY LOPREST: Yeabh.

CHAI RPERSON FERRERAS- COPELAND:  Yeah,
that makes sense. So I'mglad that you nentioned
wor king with the wonen's groups because al though this
is not conpletely budget related, we see trends that
are happening. So what trends, if any, has the Board
identified wwth respect to femal e candi dates for city
office? | guess |'mbeing very--this is a very
private--not private, but it's a very personal issue
that we're facing. This is sonething the Speaker and
| speak about all the tinme. |s the nunber of fenale
candi dates i ncreasi ng, decreasing or staying the
same. | have nmy own opinion and |I've | ooked around
and | know that it's decreasing. But what, if any,
I s the Canpai gn Finance Board's role on hel ping
support women. Because, you know, | always thought

that the program woul d hel p because it's been
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identified that wonen have a chal |l enge rai si ng noney.
So if you cone in and you support fenmal e candi dates
in that way then it's supposed to hel p. But we now
have | ess wonen in the City Council.

AMY LOPREST: Well, you know, ny persona
opi ni on- -

CHAI RPERSON FERRERAS- COPELAND:
[interposing] Right.

AMY LOPREST: --and this is not the
Board, you know, | think nore wonmen runni ng things
woul d be always an inprovenment. [l aughs]

CHAI RPERSON FERRERAS- COPELAND:  Agr eed.

AMY LOPREST: But the--1 think that
actually, you know, in our just, you know, casual
observation, the nunber of wonmen in the Gty Counci
actually has increased slightly fromafter the 2001
el ections from 1l to 15 today, which is not a | arge
per cent age.

CHAI RPERSON FERRERAS- COPELAND:  Ri ght,
but just before that, it was higher.

AMY LOPREST: So | think it goes up and
down but, of course, the program as you pointed out
is designed to help all--any New Yorker who from al

different walks of life to step forward and run for
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of fice including wonen. And the matchi ng funds hel p
prospecti ve candi dates enter the arena with just the
support fromtheir own neighbors and friends rather
than having a big institutional support. So it's
not--while the specific intention is not to help
wonmen run, it definitely helps |lower the barriers of
entry for all different kinds of New Yorkers who

m ght want to run for office.

CHAI RPERSON FERRERAS- COPELAND:  You know,
for us it's an--it's an interesting phenonenon to
study, and though the increase, there is an increase
we think it's not enough and it's not happening fast
enough when we | ook at the voting base. So |I'm
hopi ng that we can continue in conversations as we
work wi th other groups because you are part of that
el ection process, and figuring fromthe wonen's
perspective how we can get nore wonen into this
battle. R ght, Madam G bson? Yes.

COUNCI L MEMBER G BSON:  [of f mic]

Total ly.

CHAI RPERSON FERRERAS- COPELAND: Al
right, we're in. I'msorry, Chair Kallos, |I know you
feel the sane.

CHAI RPERSON KALLGOS: | do.
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CHAI RPERSON FERRERAS- COPELAND: G eat.
[laughs] And I'mdone with ny questions. | wll
hand it over to our Chair Ben Kall os.

CHAI RPERSON KALLGOS: 1'd like to echo
the--ny Co-Chair's sentinments. The nore we can nake
sure we can elect a body that is nore reflective of
our popul ation, where incidentally according to the
U S. Census there are nore wonen in New York City
t han nen.

CHAI RPERSON FERRERAS- COPELAND: | agree.
[off mc] I've heard that before. [sic]

CHAI RPERSON KALLOS: Exactly and that is-
-that is a problemfor our Legislature and
| egi sl ators across the country including our own
Congress. But hopefully what we do here can be
nodel ed el sewhere. Along those lines, is it
possi bl e--1 comend the fact that you're offering
CSMART to the State Board of Elections. There is
sonmething called a Free and Open Source Software
Li cense where you could actually take your software
code, put it out to the world and then devel opers
fromall the country, if not planet, could use your
software to i nprove canpai gn finance anywhere they

have a system And then whatever changes and
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i mprovenents they nade woul d be rel eased back to you.
Is there any interest in doing so wth rel easing
CSMART as a Free and Open Source License as well as
Vot e NYC?

AMY LOPREST: Well, NYC Votes is an open
source software and so you could | ook on--1"m goi ng
to get the nane of it.

CHAI RPERSON KALLGCS: It hel ps.

AMY LOPREST: It hel ps [laughs] and | ook
at the source code and tinker with it, if you would
like. We have--we will look into making--doing the
same Wi th CSMART, but NYC Votes no. Currently, it's
an Open Source platform

CHAI RPERSON KALLOS: Great. Wth regard
to the Voter Assistance Comm ssion, | was curious
about-- First | want to thank you for your
participation with the Student Voter Registration
Day, and was also interested in working with on nock
voting. |If we have sonmebody who can speak on their
behalf, | would like to hear a report on how Student
Voter Registration Day did. As well as the
opportunity to do--expand the pilot that |I've been
doing in ny district for years now where we print out

a copy of the ballot, the actual ballot for each
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school. And then let the kids I earn and then engage
themin class time and vote on the different races on
the ballot. And sonetines depending on how advanced
the kids are they do the whole ballot or they just
pi ck one race and each class takes a different race.
And | earns about what a judge is or a district |eader
or what have you. And the theory here is that if a
child engages in a nock el ection every year from
Universal Pre-K all the way to graduation, after 12
years of doing so, they are nore likely to vote once
they graduate. And simlarly, a programwe' ve been
working on called Built Wth Kids, which follows
soci al science, research and political science that
says that voting is actually a hereditary trait. And
that if a parent takes a child to vote, they are nore
likely to vote once they becone an adult.

AMY LOPREST: So, | can report on our--
the success for Student Voter Registration Day, which
was quite successful for a first tine event. Fifteen
counci | nenbers participated. W had prograns at 25
di fferent schools, and we registered over 2,000
graduating students. So, you know, very inpressive
results for a first tine effort. And all these

other--you're correct. The research definitely does
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show that people get in the habit of voting either
again by their parents taking them or know ng about
voting. So it is very inportant to get young people

i nvol ved and in the habit of voting as early as

possi ble. And so, you know, |I'mnot famliar with
those other progranms but we'll look into them
CHAI RPERSON KALLGOS: | look forward to

that partnership. Fortunately, you're comng after
Board of Elections, which | just got bad news about
their posting. The Canpai gn Fi nance Board does post
everything. You post everything. Do you post all of
t he job openings.

AMY LOPREST: Yes.

CHAI RPERSON KALLGOS: Thank you. That i s-
-that is good news. So | want to touch base a little
bit about your budget. So in Fiscal Year 2013, you
were at $9.69 mllion. |In Fiscal Year '14 you went
up to $53.5 mllion, and between those two years
those were your busiest years. And the for Fisca
Year '15 Adopted, you're at 12.9 with 7.6. And, your
Personal Services have steadily been going up, and
now what we're seeing is an increase of about $1.5
mllion in an out year. Can you |et us know what the

needs are in the out years?
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AMY LOPREST: Well, obviously in the out
years we prepare for the election. So as | said in
ny testinony, nost of the increase in Persona
Services is into parts. One is to increase our audit
staff, which is definitely an out year functions
because they're finishing the audits fromthe
previous election. Al so, we are increasing our IT
staff, which are people who work on building the
systens upon with the 2017 election will be run.

CHAI RPERSON KALLOS: In ternms of audits,
how many audits have been conpl eted and are
out standi ng for 2009 and 2013? And actually I hate
to ask this, is there anything outstanding from 20067

AMY LOPREST: No.

CHAI RPERSON KALLGOS: Okay.

AMY LOPREST: So I--1'"d have to get back
to you with that nunmber for 2009. | think it's five,
but | just want to make sure that that is correct.
For 2013, we have conpleted 135 draft audits. W
have issued final audits for 10 canpaigns that had no
penalties assessed at all, and then 46 canpai gns t hat
were smal |l canpaigns that had only mnimal activity
during the 2013 election. Al so, the Board has

al ready taken action on eight canpaigns for the 2013
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el ection. Seven of them-for two of they had no
penalties for--and they only had to repay their
public funds final bank bal ance. An eighth canpaign
recei ved a paynent of public funds w thout any
penalties assessed. So we are noving apace.

CHAI RPERSON KALLOS: So that--is that 64
canpai gns that are--are done and 135 that you're
still working on?

AMY LOPREST: Well, yeah, 135 had their
draft audits. So there's going to be at the end of
the--we'll have conpleted audits for slightly nore
than 200 canpaigns. Sorry. |I'msorry. That's our
Director of Auditor. He's totally fine. [l aughs]

CHAI RPERSON KALLOS: He can cone up.

It's fine.

AMY LOPREST: The nunber of--the total
nunber of audits, full audits that we'll be doing
185.

CHAI RPERSON KALLGOs: So, 185 full audits
and 50 of them are--

AMY LOPREST: [interposing] About.

CHAI RPERSON KALLQOS: Say agai n.

AMY LOPREST: About - -
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CHAI RPERSON KALLGOS: [interposing] 50 of
them have been conpleted. There's 135 in draft form
[ backgr ound commrent s]

AMY LOPREST: Ch, |I'msorry. The nunber-

-the 185 nunber. [I'msorry, | had the wong-- |

didn't do the factor thing. |I'mso sorry. [|--1 well
actually it's correct in the testinony. | just said
the wong nunber. [laughs] So it is correct. |It's

100--We finished on drafts on 185 canpai gns out of
approxi mately 200 that we'll do. So there's only 15
draft audits |eft about done. And--

CHAI RPERSON KALLOS: [interposing] And
nore than 15 draft audits?

AWMY LOPREST: And then we've done--we've
conpl eted 10 canpai gns didn't have any findings that
had a draft audit.

CHAlI RPERSON KALLOS: So what's the total
nunber done and out st andi ng?

AMY LOPREST: Let ne--because it's--
there's different kinds of audits so | think it's--it
shoul d be--[background comrents] 64.

CHAI RPERSON KALLGOS: You can get back to

us on that nunber.
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AMY LOPREST: 64. It's 64 should be
done. | wanted to nmake sure | did ny math correctly.
[l aughs]

CHAI RPERSON KALLGOS: No worri es.

AMY LOPREST: So | w il get back to you.

CHAI RPERSON KALLOS: No worries. That's
the same math | had. So 64 done.

AMY LOPREST: Yes.

CHAI RPERSON KALLOS: So, theoretically
t hat shoul d--and the goal is to--and how soon wl |
you conpl ete the remai ni ng 135?

AMY LOPREST: Because at the--at this
part of the process when the draft audits are done
and we're proceeding to the enforcenent actions and
penal phase of the audits, they're--they tend to
spread out and we have little |less control of that.
Because we want to give the candidates a sufficient
anount of tinme to respond to the draft audits. To
respond to any enforcenent findings, and so we wil|
be neeting all the deadlines that are in the Act,
which is the deadline for issuing the enforcenent
notices. But we also want to allow the candi dates
enough tinme to respond. So this is when the--this

when there's a little bit less in our control to push




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY W TH THE
COMM TTEE ON GOVERNMENTAL OPERATI ONS 202

ahead because we don't want to force candidates to
answer, you know, sonetines conplicated audit
question without a sufficient anount of tinme to
answer .

CHAI RPERSON KALLOS: Wthin the budget to
you have a projection for how nuch you woul d expect
to receive in penalties and public funds repaynents?

AMY LOPREST: No.

CHAI RPERSON KALLOS: Wuld it be possible
to have that nunber projected so that that would be
part of your budget, and we could pull that out.
Because otherw se you end up with nore noney than you
need given the fact that you' re getting the public
funds repaynent.

AMY LOPREST: Well, what we do is we
actually every quarter we turn that noney to the
general fund. So we actually turn it back in. So we
don't keep it in our budget. W turn it back to the
city.

CHAI RPERSON KALLOS: W th regard to the
penalty, | had a great experience during ny canpaign
with the auditing process, but then things that were
okay within the original audits all of a sudden

weren't or there had been itens where we' ve been
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audited. My canpaign was audited for things were we
provided definitively proof in six different ways,
and now they want it in eight nore different ways.
And we now have to go to OATH, which is another
agency that we oversee at nore cost to the city for
things that are-- W' ve provided certified docunents
and if CFB says we want this, we give you that. And
then they say, oh no that's not good enough any nore.
So what cost savings could we appreciate by working
with the canpaigns a little bit better so you' re not
forcing people to go into costly litigation through
OATH? And how can we make it a little bit easier on
t he canpaigns to not have to hire lawers just to
settle audits. At the end of the day, do peopl e have
to raise the noney to pay for the penalties anyway?
AWY LOPREST: As |I've said, we have
undergone a review to nmake sure that our processes
are efficient. Obviously, candidates are al ways
under the law entitled to select going to an OQATH
proceed or a proceeding before Board. And it's
completely at the discretion of the canpai gn which
one they choose. So we don't have any say in that at
all. So that is certainly a selection, a choice nade

by a canpai gn--an individual canpaign based on, |I'm
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assum ng, many different factors. But one thing that
we have done is we have gone into--we did after our

| ast neeting here at the Cty Council. One council
menber suggested that we | ook into the question about
whet her candi date who have pai d professional

assi stants have better enforcenent outcones than
candi dates that do not spend noney on that. W have
spent some nonths figuring out a statistical nodel
for analyzing that question. And we |ooked at the
data for the 2009 el ecti on because nost of those
canpai gns have al ready--the audit is conpleted. And
what we discovered in our research is that actually
hiring and paying for a conpliance consultant doesn't
actual ly make any difference in your conpliance
outconme. So we're going to be publishing this
research. But that is one of the things we found.
nmean just for your information other things we found
that didn't nmake any difference is whether or not
you're a first-tine candi date or a repeat candi date.
Whet her you won or |ost or whether you started
fundraising early or you started |later. None of
those things seened to have a reflection on what your
conpliance outcone was. But we will, as | said, be

publishing the results of this study.
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CHAI RPERSON KALLGOS: 1--1 think just from
first hand experience if you're able to work with
your candi date services unit so that you can make
sure that the advice that they're giving is in line
with the audit unit, that would help things. The
nunber of tines the CSU has said that's okay, and
they audit you and say not that's not is staggering.
And just making sure that the audit unit says, you
know what, if the canpaign tried to do the thing and
best efforts and there's no nens rea. They didn't
mean to violate the law, and the CUS counsel ed them
and they worked together and so on and so forth, then
that woul d be great. The other concern | have is
| ooki ng at sonme of the fines and penalties that are
com ng out. There are situations where | think the
wor st thing anyone could possibly is coordination
wi th an i ndependent expenditure because then they're
able to conpletely avoid canpai gn spending when it's
while they're working with noney that is reported in
a very different way. And those--the fines that
we' re seeing for people coordinated with independent
expendi tures or alleged to have, are alnbst in |ine
wi th people who may have made a minor infraction here

and there. So what penalties or what can CFB do to
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make sure that disincentivize independent

expendi tures. But also disincentivize people from
coordi nating because otherwise it's |like okay, a five
figure fine here, but 1'Il be in office?

AMY LOPREST: Well, there--1 nean the
penalties are--there's a nmaxi mum penalty that can be
assessed for any single violation. But also people
who have been found to coordinate with spenders that
are i ndependent can al so be found in breach of
certification and be required to repay all of the
public funds that they received, which can be a
substantial amunt. So there is definitely any
specific case is--you know each case i s obviously
handl ed and enforced by the Board and the facts
before the Board are judged based on what--the
i ndi vidual facts of those cases. But--so | don't--
"' m not going to speak about any particul ar case, but
the penalties are usually rmuch nore significant and
the potential for having to repay all the public
funds is a significant possible outcone for people
who are found to be coordinating with those who are
supposedl y i ndependent. And that has been--that has

happened in the past.
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CHAI RPERSON KALLQOS: Thank you very nuch
and thank you for all the great work that you do with
t he canpaign finance systemhere in New York. It's a
nodel for the country, and you're just trying to get
to the next level. Perfectionist, perfectionist.

AMY LOPREST: Al ways room for
i mprovenent .

CHAlI RPERSON FERRERAS- COPELAND:  Thank
you, and we're actually really looking forward to
your report or however you're going to do it of--of,
you know, whether you win or lose it doesn't matter
whet her you fundrai se early or not. Because |I'msure
there are sone consultants out there that are giving-
-giving us all the wong information. [laughter]

CHAlI RPERSON KALLOS: [off mic] |'m about
to close.

CHAI RPERSON FERRERAS- COPELAND: Sure. So
' mabout to close so--

CHAI RPERSON KALLGOS: 1'd like to just
recogni ze we've been joined by Citizens Union. W
were initially hoping to have the Conm ssion on
Public I nformation and Conmuni cati on cone and
testify, and we were al so hoping to have a public

session. However, that has been reserved for the end
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of the budget hearings. So | just wanted to thank
Ctizens Union for joining us as well as for putting
in a menorandumwi th several other Good CGovernnent
groups, as well as technol ogy groups seeking a
quarter mllion dollars for the Comm ssion on Public
I nformati on and Communi cation. Wich is an anmazing
agency that would actually be able to help citizens
know what is going on in our governnent. That letter
is available to anyone who needs it. Thank you.

CHAI RPERSON FERRERAS- COPELAND:  Thank you
so nuch and thank you for comng to testify today.
Thi s concl udes our hearings for today. The Finance
Committee will resunme Executive Budget hearings for
Fi scal 2016 on Thursday, June 4th at 10:00 a.m in
this room On Thursday, the Finance Commttee w ||
hear fromthe Departnent of Information Technol ogy
and Tel econmuni cati ons, the Departnent of Aging, the
Departnment of Housi ng Preservati on and Devel opnent
and the Departnent of Buildings.

As a rem nder, the public will be invited
to testify again next Tuesday, June 9th, the |ast day
of the budget hearings at approximately 1:30 p.m in
this room For any nenber of the public who wi shes to

testify but cannot nake it to this hearing, you can
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emai | your testinony to the Finance Division at

fi nancetesti ony@ouncil.nyc.gov and the staff wll
make it a part of the official record. Thank you.
This hearing i s now adj our ned.

[ gavel ]
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