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[sound check, background comments]

[gavel]

CHAIRPERSON EUGENE: Good morning. Good
morning. My name is Council Member Mathieu Eugene,
and I am the Chair of the Committee on Youth
Services. I want to thank Council Member Co-Chair
Arroyo for co-chairing with me. And I thank everyone
for coming to this important hearing today to review
the Administration Fiscal 2016 Preliminary Budget for
the Department for Youth and Community Development.
The Administration's Fiscal 2016 Preliminary Budget
includes nearly $509 million for DYCD. These funds
would be used to support a broad collection of
services for our city populations, our youth learning
from academy, and encouragement and support to the
Department of our incoming workforce. The purpose of
today's hearing is to learn about the work of
Department over the past year, and to sit and explain
for this new budget. Over the past year, DYCD has
undergone a tremendous amount of change. We saw its
budgets grow by 38% along with the Department to
undertake an expansion--an expansion of its after
school services the likes of which our country has

never seen. It has moved to not one--not only one,
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but three new locations, and its new Commissioner has
had an opportunity to settle into his role and assess
goals. I look forward to hearing about the success
and challenges brought by all these changes and what
the Commissioner sees as the best direction for the
department moving forward. In particular, I am
interested to learn as the Commissioner sees the
Summer Youth Employment program evolving over the
next year. As a society, we have an obligation to
support and further our young people giving them
every opportunity to succeed as they strive to find
their path. SYEP broadens the confidence of the
young people who participate each year giving them
the experience, guidance and skills they need as they
embark on other work, and take on the role of the New
York City Next Generation workforce. It is of utmost
importance that we make opportunities like this
available to as many as young people as possible.

We need to expand the number of slots available for
SYEP, and I'm convinced that we as a city can do
this. I would like to discuss with you, Commissioner
Chong, how we can make this happen. However, there
are many other challenges facing our city's youth

today. Besides from them, summer employment. Each
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year, New York Sees at least 3,800 young people
living on the street. We have 172,000 young adults
out of school, out of work, and struggling with how
to move forward. We have children who need a safe
place to grow, and learn after the school day ends.
Today, the Committee on Youth Services hopes to learn
more about how we can better serve all our young
people that have threatened [sic] this community.

And before I turn it over to my Co-Chair
Council Member Arroyo, I want to thank all of the
wonderful staff people worked very hard to make this
hearing possible. And I will state their name, you
know, the next time I am going to speak. And now, I
would like to pass it to my Co-Chair Council Member
Maria Del Carmen Arroyo. But before that, I would
like to thank each one of you for coming to today's
hearing. And I want to take the opportunity also
thank you and commend you for the wonderful job that
you are doing on behalf of the young people in the
City of New York. And I know all of you here you are
advocates. You are doing the best that you can do to
ensure that we provide the best services, the best
opportunities to our young people. We are part of

this city, the city is all of us. Thank you for
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that, and I hope that we will continue to work
together to ensure that our young people may receive
[coughs] the opportunities that they need to become
what were are always—--every single moment we are
saying to become the leaders of tomorrow. Thank you
very much. Council Member Arroyo. Thank you.

CHATIRPERSON ARROYO: Thank you, Mr.

Chair, and thank you for allowing our committees to
come together for this budget hearing this afternoon.
Commissioner welcome. Always nice to see you, and as
I was saying to my co-chair when I touched him on the
arm he said, You settled into your position, and I
say the honeymoon was over.

CHATRPERSON EUGENE: [laughs]

CHAIRPERSON ARROYO: Last year, we heard
from on some concerns, and we hope that we'll be able
to address some of those concerns. But I want to
thank everyone for being here. My name is Maria Del
Carmen Arroyo. I chair the Committee on Community
Development, and it is my pleasure to join my co-
chair here for this hearing this afternoon. And
thank both members--members of both committees for
adjusting your schedules to be here on a Friday

afternoon. We were originally scheduled to be here
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yesterday, but we had a little bit of a conflict, and
I'll talk about that in a little bit. So thank you
for being here on a Friday afternoon, and to all of
you. It is no secret our city faces some of the
greatest challenges to address the issues and the
concerns that arise in our communities. And the
Department of Youth and Community Development is a
strong partner with the Council to provide the
services that are needed in our communities. Whether
those services are ESL, GED, some form of workforce
development. And that is done through the
partnership of the non-profit providers in our
communities. Because government cannot do this work
alone. So, with that partnership, we're able to
advance a great deal of the work that's very
necessary in our communities. And I want to thank
the agency and our community partners in the work
that is advanced every single day to provide a whole
host of services. The agency faces a great
challenge, and we will talk about that later, about
managing the contracts that the Council provides
funding for on all different levels of car, and for
different types of services in our community. And

I'm concerned that the agency's capacity to manage
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the number of contracts that we force through the
system are--impacts the providers in our communities
because funding is not move through as quickly as we
would like. Because many of you function paycheck to
paycheck for lack of a better term, and our process
should not hinder the work that you're doing for our
communities in the city. So I'm hopeful that we will
have a meaningful conversation, but more importantly
discuss how the Council could be helpful to ensure
that the agency has the capacity to handle the
contracts that we're forcing through the system.
Because every single innovative idea that we have
about a service program in our community is primarily
handled through this agency. And it would be an
unfair loss to demand of them to do something that
maybe quite difficult for them to address. So I am
tough, but I'm also fair. And I want to also talk
about--although it doesn't fall on this committee
particularly or this agency, but the force or the
worker cooperative--the Worker-owned Business
Initiative that the Council shepherded through the
budget. It's under the Community Development
Committee in Fiscal Year 15. We were able to fund

$1.2 million to help build and strengthen worker-
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owned businesses in our city. And yesterday, the
reason why we had to reschedule the hearing is that I
was invited to participate at a conference in
Washington, D.C. held by One D.C., the organization
out of George Washington University. And it happens
that our work in building and strengthening our
development work around worker cooperatives and
worker-owned businesses is being used as a national
model. So now--and I was joined by some of the
providers that are funded on that initiative. So I
want to thank you all for enduring the lack of sleep
to make 5 o'clock--5:00 in the morning train to
Washington. And some of them are here and I want to
say thank you so much for joining me. We had with us
Alexis Posey from the Federation of Protestant
Welfare Agencies, FPWA. We had with us Stephanie
Geico [sp?] from Democracy at work. We had with us
Steven Wong from Working--the Working World and Chris
Michaels from the New York City Network of Worker
Cooperatives. They participates. I sat on a panel
where we presented the model and we talked--we talked
it up very, very well. And then in the afternoon a
round table where they had to join actually two

tables that were round table discussion where a lot
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of information is being sought by other
municipalities to use this model For Building and
Developing from Below was the name of the
sustainability--sustainability from below. The
community development that could be sustained long-
term. Worker-owned businesses provide municipalities
in our communities that sustainable long-term
development. So I want to thank you all for joining
me. I know that our participation yesterday is going
to generate a great deal more work for us. But I
believe that we're up to that task, and that we will
represent our city well both in Washington and
probably Baltimore, if I'm not mistaken. So now that
I've shown off a little bit, I'd like to turn it over
to my colleague. But before that, I want to thank
the staff, Alex Paulenoff, our Legal Counsel for the
Committee on Community Development. We have Jessica
Dodson [sp?] who actually does all the financial
number crunching for us. Where is she? Where is
she? And we have Jose Conde, our Policy Analyst
somewhere in the room. So thank you guys for the
work in preparing for this hearing, and Mr. Chairman,

back to you.
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CHATRPERSON EUGENE: Thank you, Co-Chair
Arroyo. Thank you very much. Let me before I speak
any further, let me acknowledge the hard work of the
wonderful people from the staff Jessica Dodson [sp?],
Kimberly Williams, Michael Benjamin and Mufasa Ali.
[sp?] And I want to also acknowledge that we have
been joined by our colleagues, Annabel Palma, Darlene
Mealy, Margaret Chin, Andy King, and also Alan Maisel
and Helen Rosenthal. Thank you very much for being
here. Thank you. Now, Commissioner, before you
start, let me thank you for the wonderful job that
you are doing. Also, I want to thank your wonderful
staff, and I know that DYCD is a very important
institution providing for young people good services,
and also to their families. And hope that today's
hearing is going to be very important for us to
identify ways to work together, and to move forward
in serving the young people and their families.
Thank you very much, and you may start any time,
please.

CHATRPERSON ARROYO: [off mic] Just push
the red light.

COMMISSIONER CHONG: Good afternoon.
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CHATIRPERSON EUGENE: Just a second
Commissioner. So I think that we are to swear you
in. Are you--would you say the truth and all the
truth and answer all the questions posed by the
members of the City Council?

COMMISSIONER CHONG: I do.

CHAIRPERSON EUGENE: And please honestly,
would you please raise your hand?

COMMISSIONER CHONG: Yes.

CHAIRPERSON EUGENE: Will you?

COMMISSIONER CHANGE: Yes.

CHAIRPERSON EUGENE: Thank you very much.
[laughter] Okay, you may start please.

COMMISSIONER CHONG: Good afternoon,
Chairman Eugene and Chairwoman Arroyo and members of
the Finance Youth Services and Community Development
Committees. I'm Bill Chong, Commissioner of the
Department of Youth and Community Development. I'm
joined by Susan Haskell, Deputy Commissioner of our
Youth Services and Sandra Gutierrez, Deputy
Commissioner of Community Development. Thank you for
this opportunity to discuss DYCD's Fiscal Year 2016
Preliminary Budget. DYCD's Preliminary Budget

reflects the Mayor's priorities to provide positive
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opportunities for young people by further investing
in enriching after school and skills building
programs. The Mayor baselined $17.6 million for
summer programs for 20,000 elementary school aged
youth. He also baselined $3.4 million to cover the
minimum wage increase on the--on the jobs funded by
the city baselined summer jobs funding.

Our Fiscal 2016 proposed Budget sets an
all-time high of $508.8 million. Forty-nine percent
of that is city tax levy, 38% are intercity funds,
11.5% is federal and the rest is state funding. Over
the past year, our priority has been managing the
exciting growth of our programs. Last year we
doubled the number of program seats in Beacon,
Cornerstone and COMPASS middle school summer programs
in from 17,000 to 34,000. In September 2014, 271 new
Schools Out NYC or SONYC middle school after school
programs started. Last spring and summer, we issued
an RFP selected providers and made sure new programs
were properly licensed. Since September, we've been
focused on providing new providers to ensure high
quality. I want to give a special thanks to all of
my staff and our non-profit contractors for

successfully getting the SONYC expansion off the
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ground. Our SONYC programs have been very
successful. As of March 24th, 50,795 youth have
been enrolled.

This is 118.5% of the 42,856 program
seats available. When we add enrollment in rest of
DYCD's middle school and after school programs, and
those at the Department of Education, 100,792 youth
are enrolled in middle school after school programs
citywide. Which is 120%--124.9% of the 78,186
program seats available. In SONYC's first year, we
offered additional enrichment activities through
innovative STEM content partners such as the New York
Academy of Sciences Multiple Computing Program, Big
Shop--Big Shot Digital Camera, and Salvadore Center
Skate Parks. We've also released two more Request
for Proposals to further expand SONYC into additional
school sites, and non-public school sites. Which
include community centers and have been upcoming
SONYC Requests for Proposal to serve young people
living in homeless shelters and students in District
79 schools. Even as we've launched the new SONYC
program, we are committed to strengthening our
existing school based and center based after school

programs.
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Due to the baselining of Fiscal 2015, $51
million in the formerly Council funded COMPASS
Programs, wage and requests for proposals in January
2015 to continue services at these same school sites
and community districts. DYCD is working with the
Department of Education on the Community Schools
Initiative. We issued a Request for Proposal in
early January to select the community based
organization partner for 82 of the 94 community
schools. Once groups are selected, the Department of
Education will assume the management of the
contracts. Community schools are a key aspect of the
Mayor's School Renewal Program. Schools--community
schools support students' success by integrating
academics, health and mental health services, social
services, after school services and summer enrichment
activities, and family and community supports. These
wraparound services help remove barriers to learning
by meeting the social, emotional, physical and
academic needs of students. The selected community-
based organization partners will work with school
leadership to integrate these services and for

supports for students and their families.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON YOUTH SERVICES JOINTLY WITH
THE COMMITTEE ON COMMUNITY DEVELOPMENT 20

DYCD's growth has also created new
services for New York City Housing Authority
residents. Last January we launched 45 new
Cornerstone community centers bringing the total to
70. Not only did 47 Housing Authority developments
get new youth and community programming, but all 709
Cornerstones benefitted from extended hours last
summer. The centers were opened until 11:00 p.m.
daily. Those with gyms operated until 12:30 on the
weekends. This was the first time in a generation
that Housing Authority community centers were open
past 6:00 p.m. in the summertime. The Cornerstones
also set a record attendance last summer, and we are
working towards having the extended hours again this
year. The extended hours are vital to the Mayor's
Action Plan for Neighborhood Safety, which included
funding that allowed 992 Housing Authority youth with
15 targeted developments to work for the Summer Youth
Employment Program.

We are also fortunate to have Fred
Freundlich [sic] donate 150 air conditioners for 38
Cornerstone centers most in need of improved air
conditioning. Last summer over 47,000 young people

and young adults worked in the Summer Youth
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Employment Program. We greatly appreciate the City
Council's addition of $15.2 million, which added
10,700 jobs. 2014 was the largest program since 20--
2009, when Fellowship Citizens [sic] funding allowed
us to serve of 52,000 young people. We are committed
to serving over 47,000 young people again this
summer. But as you know, SYEP's annual budget is
like a jigsaw puzzle. SYEP's budget currently stands
at $51.6 million, which can serve over 35,000
participants. This assumes we will get the same
level of state funding, $14.5 million as last year in
order to serve over 470,000 young--young people again
this year. We will need to get to 72 million.
Governor Cuomo proposed $30 million for
SYEP in his 2015 and 16 Executive Budget. The
Assembly accepted his proposal while the Senate White
House Bill included last year's level of $27.5.
Despite this, we are optimistic that the final state
budget will include $30 million. At that level, we
estimate that we will receive $15.8 million in state
SYEP state funding. Starting this year, DYCD plans
to substantially increase the number of private
sectors, summer youth employment jobs by 2017.

Recent research has confirmed what we already know,
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placing people in more professional jobs improves
their future outcomes. By finding more private
sector jobs in diverse industries, SYEP can better
expose teenagers to different career options. We
want more for-profit business, small, medium or large
corporate or large non-profits such as museums,
hospitals or universities to SYEP employers. Over
the past few months, we reached out to 12 city
agencies to help us connect to employers. For
example, I know that Commissioner Lopez at the
Mayor's Office of Media and Entertainment to help
identify some jobs in the film and television
industry. DYCD's Youth Board and Youth Council and
the city's Workforce Investment Board are also
reaching out to their employer networks. We are
happy to work with the City Council to reach to small
businesses or employers in your districts who can
hire a young person this summer.

The Mayor's and DYCD's commitment to
addressing the needs of runaway and homeless youth is
stronger than ever. 1In Fiscal Year 2015 we founded
100 new crisis shelter beds for a total of 216 beds
combined with 137 transition--transitional

independent living beds. DYCD now fund 354 shelter
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beds. 1In January 2015, the city funded a 24-hour 7
day a week runaway homeless youth Drop-In Center,
which began. Located in West Harlem, the Drop-In
Center can also offer specialized services to LGBTQ
youth.

DYCD's Deferred Action for Childhood
Arrivers—--arrivals DACA initiative has been
recognized as a national model by the Migration
Policy Institute and the White House, and has been
included in nation studies by the Brookings Institute
and Harvard University. By combining community
outreach, literacy services and legal services, we
developed a model that can identify any interested
DACA applicants in a non-stigmatizing way will help
the immigrants access these important services. To
reach additional potential, DACA applicants will
partner with CUNY Citizenship Now Initiative and the
Mayor's Office of Immigrant Affairs to connect to New
Yorkers to obtain an IDNYC card. Our DACA Program is
funded as two-year initiative for Fiscal Years 2014
and 2015. It is an exciting time for DYCD. After
years of proposed budget cuts under the last
administration, Mayor de Blasio put DYCD's budget on

solid ground. The past year has demonstrated the
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solid investments in after school youth employment
and community centers and has made a difference in
the lives of tens of thousands of young people and
their families. I look forward to working with City
Council to continue the Mayor's vision of extending
positive opportunities to all New Yorkers. Thank you
again for the Council's strong support of DYCD, and
for the chance to testify today. We are happy to
answer any questions.

CHATRPERSON EUGENE: Thank you. Thank
you very much, Commissioner. We have been joined by
Council Member Laurie Cumbo and also Council Member
Carlos Menchaca. Thank you very much for being here,
Council Members. Commissioner, in the Fiscal Year
2015, the budget--we have also Council Member Vanessa
Gibson. Thank you very much council member. In the
Fiscal Year 2015, we have seen an increase in funding
to support the expansion of School Out New York City
or SONYC.

COMMISSIONER CHONG: [off mic] With
SONYC. [sic]

CHATRPERSON EUGENE: Yes. Did that show?
SONYC. Okay, right. To serve all the New York City

middle school students. What percentage of the New
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York City school population is currently served by
the program?

COMMISSIONER CHONG: So, we wanted to
have a coordinated approach to serving middle school.
So we track not only the SONYC programs, which are
about 50,000 but also the other programs that DYCD
funds, which is the Beacon and Cornerstone Programs
as well as programs that the Department of Education
operates, which are funded with federal funds called
the 21st Century Centers. So, in total, at this
moment, and the number is going up every day, we're
serving about 101,000 young people, which represents
about 45% of the universe of about 224,000 middle
school students. In the white paper that we
published in February of last year, which is part of
the basic framework of what we thought we would do.
We projected by next school year, not next school
year, by next school year because we're still
finishing out building out the SONY Programs. We're
hoping to serve 107,000. So this year's target was
97,000. So the fact that we have three months to go,
and we have 101,000, we have exceeded this year's
target. And I think we're in good shape to get to

the 107,000 next year if not exceed it. Which, you
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know, the ultimate goal is to serve between 48 and
50% of the universe because we know the middle school
students have other options in many neighborhoods.
And so we wanted to make the program available, but
realized that unlike for programs for younger
children, elementary or UPK where there is clearly a
need to have day-to-day activities. Middle school
youth tend to be consumers. They will--they will go
to different programs in their neighborhood. They
will travel around their city. So the target from
the very beginning has always been between 48 and
50%.

CHAIRPERSON EUGENE: Thank you very much.
What is the agency's ultimate goal and for that to
make them after school service, and universally
available to middle school students?

COMMISSIONER CHONG: And I think the goal
was that any parent or any young person who was in
middle school who wants this service will have that
service. The other thing we did with the additional
funding that the Mayor provided was that we increased
the number of hours per week. Historically, a lot of
these programs operate eight or nine hours a week.

With additional money, we were able to increase to 15
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hours a week. And we know, and this is something
that the Chancellor and I have talked about is that
we know that young people in middle school will not
attend 15 hours a week. They will attend a few hours
in one activity and then they travel and go and do
something else. They may have childcare
responsibilities for young siblings. So the 15 hours
allows us to serve many more young people because we
know that young people will only come four to five
hours a week. So, the goal, as I said, is between 48
to 50% of the universe because we know that every
young person is going to need these services.

CHATRPERSON EUGENE: The SONYC program
has been--what is your assessment of the--of the
expansion of the SONYC program?

COMMISSIONER CHONG: I think the biggest
challenge now and we're focusing on doing as many
quality programs as possible. That we, you know, we
hired many program managers to do site visits to make
sure that the programs engage young people, that the-
-we introduced a lot of the things that we know
engage young people like science, like engineering,
arts. Things that we know at this age we--as I said,

young people are consumers. So to the extent we
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provide an array of services. So one of the most
popular things we've--we've done and we're going to
hope to grow this program is we started a partnership
with Google to teach young people how to do computer
coding. It's something that we know young people are
interested in. It's something that we know can lead
to a career path for them. And, you know, it's often
said by the Chancellor--1I always like to quote the
Chancellor. Is that seventh grade is so crucial in a
young person's life that that's when they have to
start making choices about career, about what high
school. So part of what we want to accomplish with
the SONYC expansion is to expose young people to
possibilities they never thought were possible.

CHAIRPERSON EUGENE: You know, the SONYC
from the increases from $145 million in Fiscal 2015
to $190 million in Fiscal Year 2016. And can you
describe how the additional $45 million will be spent
each year?

COMMISSIONER CHONG: We're going to--next
year we're going to increase the number of young
people served in the summer by another 14,000 seats.
It's the Mayor's commitment based on the clear

recognition that in maybe low-income neighborhoods
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what happens is something called summer learning loss
that if you're in a low-income neighborhood you don't
have the access to services that middle-income
neighborhoods may often have. So we want to make
sure these programs are open in the summer. So we're
going to--we've gone from 17,000 in Fiscal 14 to
34,000 in Fiscal 15 to 48,000 next year. We're
adding another 7,000 school year seats, and every
SONYC program in the city that's operating this
summer will be open. And so, the school--you know,
this has been a challenge. I'm sure you've heard it
from your constituents is that the Department of
Education doesn't have the resources to keep school
buildings open. So they often have to relocated and
co-locate. So we've--we've budgeted enough funding
so that every SONYC middle school program that is
operating this summer will--will stay put. They
don't have to move ten blocks away.

CHAIRPERSON EUGENE: Did you identify any
areas for improvement in the COMPASS Program?

COMMISSIONER CHONG: I think the area we-
-we need to focus more energy on is we want to--we
need more subcontractors because we know there are a

lot of wonderful programs out there that do something
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really unique that could be a subcontractor to a
program that brings added value. So I think in a few
weeks we're doing a resource faire at Intrepid, and
we're brining together our programs with individual
other non-profits that do-- For example, the of
Fashion Institute Technology. This is the best
example I can think of, but there are many others.
Runs a summer program for middle school youth that
teaches them about the fashion world, both the
fashion side and the business side. 1It's a very
unique service, and it may be a great partners with a
program in that neighborhood. There are all kinds of
other programs out there that focus just on dance or
arts. And we want them to be subcontractors to these
SONYC programs. So that's one area we're focusing on
is to have as much as confidence in a program as
possible, and the way to do that is to bring in
subcontractors.

The other thing we're working with is we
want to raise the quality of the staff. So in this
programs it requires all site directors to have a
college degree. That was a huge breakthrough.
There's been a lot of research we've done over the

years. But there's a huge qualitative difference
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between programs that are headed by someone who has a
college degree versus one who doesn't. And so, we're
working with CUNY to expand or DYCD Scholar's
Program, which provides 12 credits--12 college
credits a year in youth development. So our focus is
really improving quality.

CHAIRPERSON EUGENE: Thank you very much,
commissioner, and now let me turn it over to our Co-
Chair Arroyo.

CHAIRPERSON ARROYO: Thank you, Mr. Chair

and Commissioner. So we're requiring college

degrees. Are these contracts healthy enough to pay-

COMMISSIONER CHONG: [interposing] We
increased the--

CHAIRPERSON ARROYO: --the salaries these
people are going to demand?

COMMISSIONER CHONG: Yeah, absolutely. I
mean the Mayor invested additional money so we can
raise how much we invest per young person from $2,100
to $3,000, which requires us to hire more quality
people.

CHATIRPERSON ARROYO: Good. We should do
that for our Parks Department so we can hire more

architects. So we can get our parks to sign faster.
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And I did it yesterday. Fred, I'm so sorry. Fred
Freundlich from Spain joined us yesterday at the--at
the conference and I forgot to acknowledge him
yesterday as well. So my apologies, Fred, but he's
here all the way from Spain. He's one of the experts
in the Worker Cooperative Development industry, and
we thank you for your insight and your expertise.

Commissioner, I'm going to focus my--my
questions on the Community Development aspect of what
we're here to discuss because I know that my
colleagues is going to cover all of the other
components of the Youth Services stuff. And, you
know, for me, the--the combination of DYCD having
youth and community development merged back in 1996,
how--how do we view these two components of what the
agency 1is responsible for? Youth services and
community development, which are in my mind sometimes
related and mostly very distinct.

COMMISSIONER CHONG: I think one of the
challenges that I've seen, and as you know, this is
my second tour of duty with DYCD.

CHATRPERSON ARROYO: Correct.

COMMISSIONER CHONG: I severed as Deputy

Commissioner of--
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CHAIRPERSON ARROYO: [interposing] So
you shouldn't have had a honeymoon in the first
place, right?

COMMISSIONER CHONG: Well, but one of the
challenges that I saw as a Deputy Commissioner for
Youth Services is that there wasn't a lot of
coordination with the community development side of
the agency. And that's one of the things I want to
fix. In fact, DYCD has actually been merged with
three agencies. Because in 2004, I believe what was
used to be called the Department of Employment was
dismantled and the Youth Employment Programs got
moved to DYCD. So that presents, I think a unique
challenge that when people--when you have three
different agencies, three different focuses with
three different maybe cultures how do you become one
cohesive agency? So one of the things that we're
working toward that I created a new position called
Deputy Commission for Planning and Program
Integration is to stop looking at programs and start
looking at neighborhoods. And so what I want to is
look at where we're investing money. How are we
leveraging the money. So I'll give you a great

example of how I think CD and Youth Services can work
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together. We have, you know, we have some wonderful
literacy programs that are funded through the CD side
of the agency. But often times they don't coordinate
with our community centers. We have 80 Beacon
community centers. We have 70 Cornerstones in public
housing. They have free space. I mean one of the
true marks of the genius of the leadership of Richard
Murphy--

CHAIRPERSON ARROYO: [interposing] I
think NYCHA would disagree that it's free space.

COMMISSIONER CHONG: Well, we're paying
for that.

CHATIRPERSON ARROYO: Okay.

COMMISSIONER CHONG: 1It's free to us, but
free to the non-profit. Son one of the things that
Richard Murphy, the Commissioner of Youth Services
under Mayor Dickens talked about was co-location.
Free space for free services. I think we can begin
to look at this more closely. And so if there's a
literacy program three blocks away from the Beacon,
why can't they use the classroom space that is free
to the public, and have literacy programs there.

Free up the money they're paying on renting classroom

space, and hire more teachers. So that's the kind of
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thinking we're moving towards. So Denise only really
assumed her position about a month ago. So she is
starting to map out where we're investing. We, you
know, I always--I like to say that DYCD is a small
agency. We're only about 500 people, but we have a
huge footprint on the neighborhoods of New York City.
And so I said to Nancy Wackstein from the United
Neighborhood Houses, my goal at the end of this
Administration whether it be four years or eight
years 1s to make DYCD the settlement house for New
York City neighborhoods.
CHAIRPERSON ARROYO: So, 1s there a
priority in your mind as a Youth Services trump?
COMMISSIONER CHONG: [interposing] No.
CHATIRPERSON ARROYO: Or does Community
Development take a back seat to Youth Services?
COMMISSIONER CHONG: I think it's
neighborhood driven. I think we have to look at
neighborhood by neighborhood what are the needs and
where are the programs located, and how can we better
encourage the programs we find to work together. As
a funder I think we're in a unique position to

encourage collaboration. Because non-profits by
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nature are competitors. They're competing for
funding.

CHAIRPERSON ARROYO: No, right.
[laughter]

COMMISSIONER CHONG: So once we've gotten
a contract whether it's a literacy contract, whether
it's a summer youth employment program, you know,
then the priority has to be the communities that they
serve. And, you know, the people who we serve we
touch them in many different ways. Rather than look
at them as a SYEP participant or an adult literacy
participant let's look at them as people, as families
as communities.

CHAIRPERSON ARROYO: And so, your
definition of community development is as an agency.

COMMISSIONER CHONG: I think it's--it's
more than just the programs that community
development fall into. I think it's truly building a
community's assets. It's really much broader. I
have a much broader definition of it than just simply
a collection of programs under community development.

CHAIRPERSON ARROYO: Okay. I'm not going
to take up a lot of time on that. But we'll circle

back and have some discussion around that. The
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Committee on Community Development's role is to
examine poverty in low-income communities. So, how
do you define poverty within the concept of Community
Development? And is that something that we should
be making DYCD responsible for?

COMMISSIONER CHONG: The programs that
are funded under Community Development are mostly
federal programs. You know, the Community Services
Block Grant--

CHATRPERSON ARROYO: [interposing] Uh-
huh.

COMMISSIONER CHONG: --which fund our
neighborhood development area initiatives or those
that are funded under what's now called the Workforce
Investment Act. Each of them have different income
levels that, you know, we can share with you. And
so, we're guided by those regulations. So we don't
make it up. It's--it's defined for us by the federal
government.

CHATIRPERSON ARROYO: Okay. So, now let's
talk about what I discussed during my opening
statement and that is the agency's capacity for
handling the contracts that the Council discretionary

funds makes available to our community based
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providers. Always in our conversations last year
when you were first appointed was in fairness to the
agency, what is it that the agency confronts in
moving through the process expeditiously the contract
that we need to get out to our providers. So that
they can engage and get paid for the work that we're
providing for?

COMMISSIONER CHONG: So I think we can
always improve and we always welcome your
suggestions. I think a couple points. Our entire
Contracting Division, which is about 50 to 60 staff,
spends more than half their time processing
discretionary contracts. So it's a high priority for
us. We--last year I think I mentioned that we
designated a senior member Andrew Miller to be the
person--the point person for any inquiries from the
Council, from non-profits to help troubleshoot when
there are problems. Because I recognize that
sometimes it's--it can be unclear who do you talk to.
Do I talk to my Program Manager or do I talk to the
information line. Andrew has been designated, and
I've got a lot of positive feedback. He's been able
to cut through situations and find out where the

bottlenecks might be. And then we have a special
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unit, a Discretionary Monitoring Unit, which focuses
on ensuring that the programs that we--that are
funded by the Council deliver quality services. So
those are the three component that we've been working
on, but the biggest challenge is that once a program
has been pre-cleared by Council finance and the
Mayor's Office of Contract Services, it takes two to
three months to get the contract registered
typically. The challenge is being pre-cleared.

There is, as you know, all these standards that were
put in place seven years ago, six years ago, which
require any agency that does contracts with the City
that they have to meet certain criteria set up by
the Charities Bureau of the Attorney General. And
that's usually where we run into problems because we
cannot develop the contract until MOCS and Council
Finance clears the Charities Bureau Bar. And so, if
we can figure out a solution that, and I hope--and
I'm glad that Councilwoman Rosenthal is here. I know
she's been talking to MOCS because that impacts our
ability to develop the contract. If an--if an agency
can't be pre-cleared, we can't do anything and that's
often the--the biggest bottleneck we face. And I was

happy to hear in an earlier hearing that, you know,
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that she's been talking to MOCS about re-doing
Vindex. And so there's a host of things that are
centrally required that are beyond our control, but I
look forward to working with the Council to figure
out how we can expedite that.

CHATRPERSON ARROYO: So, of the 50 or 60
employees in that unit, how many are dedicated to
discretionary?

COMMISSIONER CHONG: Everyone has
discretionary contracts. They're regular contracts.

CHAIRPERSON ARROYO: So in addition to
your REFP--

COMMISSIONER CHONG: Yes.

CHAIRPERSON ARROYO: --contract services?

COMMISSIONER CHONG: We wanted to make
sure that no one staff person is over-burdened. So
the workload is disbursed evenly?

CHAIRPERSON ARROYO: So the key phrase
being overburdened.

COMMISSIONER CHONG: What.

CHATRPERSON ARROYO: [laughs] The key--
key phrase there being overburdened--

COMMISSIONER CHONG: [interposing] Right.
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CHATIRPERSON ARROYO: -—-and that's the
conversation we need to engage in. And I don't think
we have enough time during this hearing to get into
the weeds of the nuances. But we need to as Council
Member Rosenthal and this committee and her Committee
of Contracts and her Committee looks to provide for
the agency an advocate for making sure that agency
can appropriately handle these contracts. The MOCS
and t he clearing of the vetting process is outside
of your control. But once these organizations are
cleared, we're hearing that still the contracts are
taking quite some time to get to them. So that we
adopt budget in June or July 1lst Fiscal Year starts,
and April of the following year organizations still
have not received a contract. Which means that they
have either not been able to start doing the work
that we are hoping gets into community immediately.
Or, they are incurring an expense that makes it very
difficult for them to manage their day-to-day
operation from a fiscal perspective. So, that--at
the heart of this is Community Development a lot of
these organizations provide a lot of jobs in our
communities. If they're not getting a contract, if

they're not paying somebody's salary that is not
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helping us develop our community. That is not
helping us support the people that are working in our
communities. Because these providers by and large
employ local community residents to provide services.
So while we think we're doing something wonderful
[bell] and we should up to an organization with a
ceremonial check for X, Y, Z dollars to something,
this organization is not seeing a contract until well
into the fiscal year. That puts them at risk
financially from a credibility point of view in the
community. And that is something that we really do
need to just move the needle on that in a positive
direction. So that contracts are being registered
sooner in the fiscal year. So that we can continue
to support that community development that these
discretionary dollars can make possible in the
community in addition to all of the federal dollars
and the general contract that you let out through
some RFP process. And to be fair, you know, we need
to understand what it is that we need to help you
with, staffing, process.

COMMISSIONER CHONG: I mean we could take
a look at that, but I think as I said the biggest

bottleneck when I'm talking to staff is a lot of
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times programs are not pre-cleared until December or
January. So that leaves very little time to
registered. The biggest bottleneck I've heard is the
annual audit. That is one of the Charity Bureaus'
requirements, and we certainly can't waive it. You
know, if--and so if we don't get the green light from
MOCS until December or January that's--that's the
biggest--hugest--the biggest bottleneck as to why
things get registered late. So if we can figure out
how we can either streamline the preclearance
process, do it differently I'm certainly willing to
consider it, but it's really, as you said, it's
outside my purview.

CHATRPERSON ARROYO: I appreciate that,
and we set the bar high intentionally. I think none
of us want to deal with an organization that's not
doing the right thing. And that's why the bar has
been set as high as it's been set. So I'm not sure
that modifying the requirements should be cleared.
It's something that the Council is willing to
discuss. However, we do need to understand which
organizations are the ones that are confronting these
clearance challenges. So that internally we can

identify these through some other means for support.
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We are funding a non-profit stabilization fund
precisely for the kind of work that organizations
that confront these challenges with the clearing
vetting. Either their audits or their organizational
capacity, board development. You name it. They--
it's all over the place, and not every single
organization faces all of those challenges. So that
our support of non-profits in the community is going
directly to those providers that are in need of that
stabilization. So that over time we can help to
address both issues. The challenges that they
confront in clearing the vetting process. But more
importantly empowering your agency with the
appropriate documentation you need to move those
contracts forward. And I understand that it is not
all within your control, but we need to understand
and diagnose the problem properly in order for us to
come up with the right treatment plan for it. If
not, we're going to continue to receive the calls.
Oh, yeah, you gave us X and it's still May and I
don't have a contract. And we are--I understand
there's moving parts to that. My point is that we
need to stay on this in order for us to move this

process to that we can reduce as much as we can the
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wait time for contracts. But more importantly, help
our organizations understand that they need to step
it up, and improve whatever they're doing so that
they can continue to get the support that we can
provide to them through discretionary dollars.

COMMISSIONER CHONG: I appreciate your
acknowledgement of the complexity of the problem. I
think we already do, but if we don't, we can provide
Council Finance the list of the groups every year
that don't get registered. There are the same names
every year. And so, it may be worth taking a look
and saying well--

CHAIRPERSON ARROYO: [interposing] Yes.

COMMISSIONER CHONG: --you know, if
you're not going to go through the process, maybe we
should just reallocate the money to the groups that--
that can. And then we'll also take a separate look
at the ones that take the longest to get pre-cleared.
Because it's generally the audit. And I know if
you're a small non-profit, and I've worked in small
non-profits. There's a cost associated with getting
the annual audit done. And so, it's not the kind of
thing that you just get money from any funder to

cover. So, 1it's a very complex issue particularly
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for small groups I know. I mean if you're Children's
Aid Society or if you're a Harlem Children's Zone,
these don't become real issues, but if you--

CHAIRPERSON ARROYO: [interposing] They
have no excuse.

COMMISSIONER CHONG: Yes. No, but if
your—--if your budget is--

CHATRPERSON ARROYO: [interposing] I
know who you are. ©Oh, yeah.

COMMISSIONER CHONG: But if your budget
is less than half a million, it is a challenge, and
so we'd be glad to share that information.

CHATRPERSON ARROYO: [interposing] I--I
appreciate that, and I know this is going to be work
in progress. But every time we see you at that
table, I'm going to ask you the same question. So if
you want to make me stop asking the question, let's
move this forward. Okay, Mr. Chair.

CHAIRPERSON EUGENE: Thank you very much
Co-Chair Arroyo. I just want to move to urban sizes
and, you know, just ask you what about this issue of
organization we see in their funding to relate. I
think from the--during the Republican Run last year

we addressed the issue already. And I think this is
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very, very important that all of us, the City Council
the Mayor's Office and you and also come together--
[coughs] excuse me--to bring the solution to that
problem. This is a critical problem. It is more--it
is a bigger challenge for a small organization, a
small grassroots organization. And I think that--I
hope that next year we will--we won't talk about that
agenda hearing. It is very important, and I know it
doesn't depend on you, you know, on you. It is not
under your--your power to do it alone, and we have to
come together to work and to try to find a solution
on that. And I think that the next project we have
to look at it first, we have to bring it on the table
and to discuss how we can get to the resolution of
this. Yes. Now, I'm going to call Council Member
Darlene Mealy, but before that we have Council Member
Rosenthal. She had some questions and Darlene, too.

COUNCIL MEMBER MEALY: Yes.

CHATIRPERSON EUGENE: Okay. Council Member
Rosenthal, please.

COUNCIL MEMBER MEALY: Thank you, Co-
Chairs. Thank you, Commissioner. I just--

CHATRPERSON EUGENE: [interposing]

Council Member Rosenthal was first.
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COUNCIL MEMBER MEALY: Oh.

CHATRPERSON EUGENE: I don't know if she-
-if she wanted to yield. 1Is that okay.

COUNCIL MEMBER ROSENTHAL: [0ff mic] I'm
happy to do whatever your pleasure 1is.

CHAIRPERSON EUGENE: Which one wants to
go first? Council Member Rosenthal was first.

COUNCIL MEMBER ROSENTHAL: [0off mic] I
will go whatever you want to do. [sic] [on mic]
Okay.

CHAIRPERSON EUGENE: Thank you very much.

COUNCIL MEMBER ROSENTHAL: I'm just going
to jump in, and actually it was in line with some
questions that we're just being asked. So building
on the contracts issue. I'm wondering, you--and I'm
really glad for the collaboration between MOCS and
yourselves. When the contracts are delayed, do you--
you noted that you might not get them until December
or January. Are groups notified when you--as soon as
you then get them. First of all, are groups notified
at that time that they're in your shop now?

COMMISSIONER CHONG: Yes.
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COUNCIL MEMBER ROSENTHAL: Okay. What's
the average length of time it takes to get out of DYC
into the Controller?

COMMISSIONER CHONG: Typically, two to
three months.

COUNCIL MEMBER ROSENTHAL: Two to three

months in your shop, and that's basically writing the

contract—--

COMMISSIONER CHONG: [interposing]
Right.

COUNCIL MEMBER ROSENTHAL: --the
specifics.

COMMISSIONER CHONG: And then doing the
necessary--collecting the necessary documents that
are required like insurance certificates. You know,
there's a package of documents--

COUNCIL MEMBER ROSENTHAL: [interposing]
Yeah.

COMMISSIONER CHONG: -—-that have to go to
the Controller. The easier part generally, and I say
that in quotations is the work scope and budget. But
then there's a host of--there's a checklist of

documents that the Controller requires us to ensure
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are there to make sure that they can register the

contract. So—--

COUNCIL MEMBER ROSENTHAL: [interposing]
Sure.

COMMISSIONER CHONG: --so that's why it

takes two to three months. But once they get to the
Controller, they can get a loan of two months
immediately, and--

COUNCIL MEMBER ROSENTHAL: [interposing]
Right.

COMMISSIONER CHONG: --and once a
contract is registered, we usually retroactively pay
back to the date to the date of the contract.

COUNCIL MEMBER ROSENTHAL: You've
answered my next two questions. So thank you for t
hat. So they get notified that there's a--the
refundable loan at the Fund for the City of New York.
And that's once it leaves your shop and goes to the
Controller's Office. So, but the paperwork, I mean
even the insurance form and the other paperwork,
could that be moved over MOCS' private pre-
qualification or does that need to be done each time
by DYCD? I mean if we wanted to figure out ways to

speed this all up, do the agencies know when they




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON YOUTH SERVICES JOINTLY WITH
THE COMMITTEE ON COMMUNITY DEVELOPMENT 51

get, you know, the--for the discretionary awards when
they get the sign-off by the Council. Do they know
you're going to have to put together these ten
things, this for general counsel, this for MOCS, this
for DYCD so they can get the ball rolling in July?
COMMISSIONER CHONG: There's a checklist
on our website that we encourage all new providers to
look at. That gives them the list, and I think the
requirements are slightly different depending on

whether it's $100,000 or more—-

COUNCIL MEMBER ROSENTHAL: [interposing]
Yep.

COMMISSIONER CHONG: --or if it's under--

COUNCIL MEMBER ROSENTHAL: [interposing]

That's right.

COMMISSIONER CHONG: --$50,000. So that
is all public. We make an effort every year to
educate people that, you know, that if you're a
smaller contract there's less documents required.

I'm going to be able to say whether it should be MOCS
that does this. That's a question they're going to
have to answer because it's a resource question for

them as well.
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COUNCIL MEMBER ROSENTHAL: Okay. And so,
what's the best case scenario? So if this is a
provider that you've worked with before, what's the
best case scenario turnaround time out of DYCD?

COMMISSIONER CHONG: I mean anywhere from
like a I said a minimum of a month to three months.
So it's—-

COUNCIL MEMBER ROSENTHAL: [interposing]
So it's a month to three months.

COMMISSIONER CHONG: Right, it all
depends--

COUNCIL MEMBER ROSENTHAL: [interposing]
So three months is the worst case scenario, but like
let me make up a provider Goddard Riverside. It
happens to be in my district. I know they're a
perennial provider.

COMMISSIONER CHONG: [interposing] Right.

COUNCIL MEMBER ROSENTHAL: It still would
take a month to get through DYCD.

COMMISSIONER CHONG: Yes. I mean the
other complications and my staff pointed this out,
and this is frustrating for us as well is that a

group that might be cleared by MOCS, then they become
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un-cleared because they fell out of Charity Bureau
compliance.

COUNCIL MEMBER ROSENTHAL: Between the
time that they were--

COMMISSIONER CHONG: [interposing] They
were cleared, and then we start working on the
contract, and then something came out that afterwards
they didn't, that maybe they--

COUNCIL MEMBER ROSENTHAL: [interposing]
So, literally in December they were good to go with
the Charities--

COMMISSIONER CHONG: [interposing] Right.

COUNCIL MEMBER ROSENTHAL: --Bureau, but
by February--

COMMISSIONER CHONG: [interposing]
Something might have happened.

COUNCIL MEMBER ROSENTHAL: -—-they're no
longer because there was an annual thing, and they
didn't update--

COMMISSIONER CHONG: [interposing] Yes.

COUNCIL MEMBER ROSENTHAL: --in January.

COMMISSIONER CHONG: So that's--so that's
why it's a much more complex problem. I mean at

least you have the capacity. There's no question
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particularly for smaller groups. It is daunting.
There's no question that--

COUNCIL MEMBER ROSENTHAL: [interposing]
Yes.

COMMISSIONER CHONG: --it's a daunting
process. And the question is do we want to change
the requires, and I think, you know, everyone feels
that, you know, that that probably is problematic.
But also as far as capacity, no question, but it's
also a question of, you know, having, you know, a
back and forth that goes with MOCS. So, that's
important as well.

COUNCIL MEMBER ROSENTHAL: Absolutely.
Okay, and then just a few questions about the
COMPASS, the after school programs. Was that
additional information about MOCS that you wanted to-
=2

COMMISSIONER CHONG: No, no.

COUNCIL MEMBER ROSENTHAL: Okay, good.
About the COMPASS and so basically I guess $51
million that had been funded by, you know, the
Council is now baselined. And so, when that

happened, as I understand it--correct me if I'm
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wrong--then DYCD would be issuing a new set of--and
RFP.

COMMISSIONER CHONG: Uh-huh.

COUNCIL MEMBER ROSENTHAL: And it might
be the case that there were providers or schools that
provided a service, had a certain number of slots
during the time that it was City Council funded. And
now, when it's baselined, and maybe the criteria with
the RFP may be such that the number of slots might
increase or decrease. The providers who will now
provide this service might shift in some way.

COMMISSIONER CHONG: Well, there are two-

COUNCIL MEMBER ROSENTHAL: [interposing]
Does that sound familiar?
COMMISSIONER CHONG: There--there are two

issues there so let me--

COUNCIL MEMBER ROSENTHAL: [interposing]
Yeah.

COMMISSIONER CHONG: --I can break them
out. So, one of the things that we're very committed

to in our conversations with the staff at Council
Finance is to avoid disruption of services.

COUNCIL MEMBER ROSENTHAL: Yeah.
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COMMISSIONER CHONG: In 2011, under the
previous administration, a request for proposal was
done for our after school programs, and there was
mass upheaval. You weren't on the Council. So you
can't take any responsibility for that. And, in
response to that, the Council at that time restored
many of the programs that had been previously funded
up until

COUNCIL MEMBER ROSENTHAL: [interposing]
Got 1it.

COMMISSIONER CHONG: --2011. And so
those are the schools that currently have programs.
So to assure continuity of services at the same
schools, we with the help of the Mayor's Office of
Contract Services had separate competitions at each
of these schools. So the provider may change,
because as you know, the principal gets to sign one,
two or three partnership agreements. So if a
principal has a bad relationship with the non-profit,
they can sign an agreement with another profit--a
non-profit. So right then--right now those schools,
the proposals that went to those schools are being
evaluated. And so to your second point about

reduction of seats, again the previous City Council
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under previous leadership made a decision that when
it restored the programs that weren't selected in the
2011 RFP to fund that at less per child.

COUNCIL MEMBER ROSENTHAL: Sure.

COMMISSIONER CHONG: And so what we
created is inequity in the after school system where
the DYCD funded programs got $2,800, $2,900 and the
Council funded programs got maybe $2,100 or $1,900.
So that's unfair. I mean the providers have said
this to us. The advocates said this to us. So in
redoing this Request For Proposal for the baselined
funding, we brought everyone to the same $3,000 per

kid because, you know, you should--

COUNCIL MEMBER ROSENTHAL: [interposing]
Absolutely, Tony said it. [sic] Right answer?
COMMISSIONER CHONG: --you know, because

unfortunately the money is the same amount of money.
COUNCIL MEMBER ROSENTHAL: Absolutely.
COMMISSIONER CHONG: So there's an
unintended consequence here, and we raised this with
the Office of Management and Budget. They're aware f
this is that there were fewer seats even though the

same number of programs.
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COUNCIL MEMBER ROSENTHAL: Got it. SO
net what was the loss in the number of slots?

COMMISSIONER CHONG: About 2,000°?

DEPUTY COMMISSIONER HASKELL: [off mic]
2,300.

COMMISSIONER CHONG: 2,300.

COUNCIL MEMBER ROSENTHAL: So if it was
2,300 and I was just doing simple math, and I
multiplied 2,300 by 3,000, that would be the loss in
the number of--how much money you would need--

COMMISSIONER CHONG: [interposing] Right.

COUNCIL MEMBER ROSENTHAL: --in order to
serve the same number--

COMMISSIONER CHONG: [interposing] Yeah.

COUNCIL MEMBER ROSENTHAL: --of people.

COMMISSIONER CHONG: Roughly, 3,000 times
2,300. Yeah.

COUNCIL MEMBER ROSENTHAL: Okay. I'm not
fast enough. So it's like six something million?

COMMISSIONER CHONG: Yeah, we can give
you the exact number in a follow up.

COUNCIL MEMBER ROSENTHAL: Okay. Sorry.

$S6.9 million?
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DEPUTY COMMISSIONER HASKELL: [off mic]
That sounds right.

COUNCIL MEMBER ROSENTHAL: Roughly.

DEPUTY COMMISSIONER HASKELL: [0ff mic] I
would say so. [sic]

COMMISSIONER CHONG: Well, we'll send it
to you, okay.

COUNCIL MEMBER ROSENTHAL: All right, I
just want to make sure I have the right number of
zeroes.

COMMISSIONER CHONG: Yeah, we'll--we'll
send you the exact number.

COUNCIL MEMBER ROSENTHAL: [interposing]
I used to work at the Office of OMB so this is all
old stuff. Okay, anywho. So that that please--

CHATRPERSON ARROYO: [interposing] I'm
sorry Council Member Rosenthal. So have you put in a
request?

COMMISSIONER CHONG: Yes.

CHATIRPERSON ARROYO: To whom?

COMMISSIONER CHONG: To OMB.

CHAIRPERSON ARROYO: And what's the

chance you're going to get it?
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COMMISSIONER CHONG: Everything is under
consideration. As you know, in this--

CHAIRPERSON ARROYO: [interposing] How
soon will you know?

COMMISSIONER CHONG: Well, I think after
the budget process is ended, and obviously OMB will
look at all the concerns and feedback that it's
gotten from every single city agency. They're going
to have to make some decisions on that where to
invest money so--

CHAIRPERSON ARROYO: So when you say when
the budget process is ended--

COMMISSIONER CHONG: [interposing] So
likely we'll have a better sense--

CHATRPERSON ARROYO: --do you mean when
the hearings end or June? What are we talking about?

COMMISSIONER CHONG: Oh, we're talking--
Well, we'll know at least like in the Executive
Budget.

CHAIRPERSON ARROYO: Okay. Thank you.
But it's $7 million roughly.

COMMISSIONER CHONG: Yeah, give or take.

CHATRPERSON ARROYO: Okay.
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COUNCIL MEMBER ROSENTHAL: And so, no
it's fine. I mean so just to make the same point,
this was something that obviously we all knew was
going to happen at the end of when we were making
decisions last fiscal year. And so, when we started
off the current fiscal year in--on July 1lst, we
started off knowing, or within a few months we knew
we're $7 million short, and we were to just serve the
same number of kids.

COMMISSIONER CHONG: Starting in Fiscal
16 because we--the contracts--the contracts--

COUNCIL MEMBER ROSENTHAL: [interposing]
Proactive? [sic]

COMMISSIONER CHONG: --will continue for
one year.

COUNCIL MEMBER ROSENTHAL: Okay, so--so--
so now I'm really confused. So, so the loss of 2,300
slots will begin in 201672

COMMISSIONER CHONG: Yes.

COUNCIL MEMBER ROSENTHAL: Fiscal Year
167

COMMISSIONER CHONG: Yes.

COUNCIL MEMBER ROSENTHAL: So, I'm--so

great. That's very helpful and so--but you're saying
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the Mayor--there's no indication. Obviously, it's
not in the Preliminary Budget?

COMMISSIONER CHONG: But a lot is not in
the Preliminary Budget so I--

COUNCIL MEMBER ROSENTHAL: [interposing]
No, I understand.

COMMISSIONER CHONG: So no decision has
been made. We've applied. This is a concern that's
been brought to us. I think it's a good example of
unintended consequences. But I think everyone wanted

to make sure that every program had the same level--

COUNCIL MEMBER ROSENTHAL: [interposing]
So, I--

COMMISSIONER CHONG: -of funding.

COUNCIL MEMBER ROSENTHAL: --I

understand, Commissioner.

CHATRPERSON ARROYO: [interposing]
Council Member, I'm sorry.

COUNCIL MEMBER ROSENTHAL: I'm sorry. Can
I just finish one point?

COMMISSIONER CHONG: All right.

COUNCIL MEMBER ROSENTHAL: We just went
through the November Preliminary Budget and in the

November Budget, the Council showed that--the City




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON YOUTH SERVICES JOINTLY WITH
THE COMMITTEE ON COMMUNITY DEVELOPMENT 63

showed an increase in revenue of over $200 million,
and you're telling me that in November when the Mayor
knew that we were going to end up with a shortage of
2,300 slots this was not funded?

COMMISSIONER CHONG: I don't think the
RFP was even issued in November. So I don't think
anyone knew until we actually started planning to
baseline funds, plan how to spend the baseline funds.
So I wouldn't make that conclusion.

COUNCIL MEMBER ROSENTHAL: Oh, so I--

COMMISSIONER CHONG: [interposing]
Certainly in preparation for the Preliminary Budget
we have raised this as a concern. So probably in
January when we--

COUNCIL MEMBER ROSENTHAL: [interposing]
Okay, but just to be--

COMMISSIONER CHONG: --when we started
the conversation.

COUNCIL MEMBER ROSENTHAL: So, just to be
clear, I want to be on the record as having said that
when we passed the November modification with a
significant increase, as the City showing a
significant increase in revenues and then basically

the Mayor deciding how to spend those revenues. That




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON YOUTH SERVICES JOINTLY WITH
THE COMMITTEE ON COMMUNITY DEVELOPMENT 64

in those decision making, that decision making
process-- Okay, so I'm--I just want to--
COMMISSIONER CHONG: [interposing] Okay,
for the record.
COUNCIL MEMBER ROSENTHAL: -—-feel that

I'm on the record saying that I'm not happy with that

decision--

COMMISSIONER CHONG: [interposing] Okay,
can I--

COUNCIL MEMBER ROSENTHAL: -—-that was
made.

COMMISSIONER CHONG: --clarify for the

record the issue of the shortfall didn't become clear
until January. So I'm not sure you can make that
leap.

COUNCIL MEMBER ROSENTHAL: How--how could
it not have become clear--

COMMISSIONER CHONG: [interposing]
Because we didn't--we didn't bring it to the
attention of OMB until the Preliminary Budget as we
looked to Fiscal 16 needs.

COUNCIL MEMBER ROSENTHAL: Right, but the
November modification is meant to update the current

year, true. But there's also spending in the revenue
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certainly that we're showing going up went on into
future years.

COMMISSIONER CHONG: But the--as I said,
the loss in seats--

COUNCIL MEMBER ROSENTHAL: [interposing]
I understand.

COMMISSIONER CHONG: --1like in Fiscal 16

so the appropriate place for us to flag this with

OMB--

COUNCIL MEMBER ROSENTHAL: [interposing]
Well, the--

COMMISSIONER CHONG: --is the Preliminary
Budget

COUNCIL MEMBER ROSENTHAL: -—appropriate

place to put it then is in the Preliminary Budget,
which is the first look--
COMMISSIONER CHONG: [interposing] Right.
COUNCIL MEMBER ROSENTHAL: -—-at the
future year.
COMMISSIONER CHONG: We could start--
COUNCIL MEMBER ROSENTHAL: [interposing]
We could debate this another time. What are your

other lists of new needs that you asked--




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON YOUTH SERVICES JOINTLY WITH
THE COMMITTEE ON COMMUNITY DEVELOPMENT 66

CHATIRPERSON ARROYO: [interposing]
Actually in the list--

COUNCIL MEMBER ROSENTHAL: --that you put
in for?

CHATRPERSON ARROYO: --I'm sorry. The
list of providers affected by this unintended
consequence is what--what we need.

COMMISSIONER CHONG: Well, we won't know
until the--

CHAIRPERSON ARROYO: [interposing] So,
the $7--the $7 million translates to 2,300 slots.
Where did they come from? What provider was reduced
in the RFP so that we can--so we can talk about how
we can include that? [sic]

COMMISSIONER CHONG: We won't know until
the end of April because right now we're reviewing
the proposals in the RFP because like the current
Council funded programs now they have to compete.

CHATIRPERSON ARROYO: Yes.

COMMISSIONER CHONG: So that list may
change. So we can give you the list now, but that
number will--that list may change after we make our

awards. So once we make the awards and they're
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public, then we can take a look and tell you where
the loss in seats were.

CHATRPERSON ARROYO: I'm not sure that
our Finance staff will agree. So if we can
understand-- Do you which providers were selected?

COMMISSIONER CHONG: No, we haven't--we
haven't selected them yet because the RFP, the
proposals are being reviewed right now.

CHAIRPERSON ARROYO: So let me--let me
ask the question in a different way. We know who--
which providers were funded under the Council
initiative. So we can back track into potentially
the providers affected?

COMMISSIONER CHONG: That might change
because--

CHATRPERSON ARROYO: [interposing] I
understand that, but we need something to work with
in our--

COMMISSIONER CHONG: [interposing] We
can provide you a list of the current providers with
a caveat that that list will probably change
significantly. Because in a request for proposal
we've learned nothing is guaranteed. And so we can

give you that information but then it will be--it




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON YOUTH SERVICES JOINTLY WITH
THE COMMITTEE ON COMMUNITY DEVELOPMENT 68

will change literally in a month. And so that--that
will be, you know, you should just know that it's
dated information.

CHAIRPERSON ARROYO: Understood, but I
think that your finance experts--

COMMISSIONER CHONG: [interposing] Okay.

CHAIRPERSON ARROYO: --and our finance
experts will be able to figure that out. Thank you.

COMMISSIONER CHONG: Thank you. [bell]

COUNCIL MEMBER ROSENTHAL: Can I--

CHATRPERSON EUGENE: [interposing] Thank
you very much.

CHAIRPERSON ARROYO: --continue just for
one—-

CHATRPERSON EUGENE: [interposing]
Council Member Rosenthal, can I come back to you?

COUNCIL MEMBER ROSENTHAL: Please
absolutely.

CHATIRPERSON EUGENE: I'll be sure that--
Thank you very much. Now, let's give the opportunity
to Council Member Mealy. Thank you.

COUNCIL MEMBER MEALY: Okay. I'll try it
again. Thank you to the co-leader and thank you,

Commissioner Chong. I'm stating it on the record
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that no matter if you're here for four years or eight
years, you're still going to make sure you are stable
in jobs, education, entrepreneurship. I want to
commend you on that on the record just to say that I
thank you for that. But one thing I wanted to ask
you in regards to is the initiative about the Burke
[sp?] Cooperative Business Development. The
initiative received $1.2 million with Council
funding, and it was a creation of 234 jobs. And at
the end citywide, you reached out to about 920 or has
it been an increase?

COMMISSIONER CHONG: I think you're
talking about something that's funded through the
Small Business Services Agency.

COUNCIL MEMBER MEALY: Uh-huh.

COMMISSIONER CHONG: So I can't really
speak to another agency's initiative.

COUNCIL MEMBER MEALY: So you don't have
anything to--

COMMISSIONER CHONG: [interposing] It
doesn't fall under my agency.

COUNCIL MEMBER MEALY: At all?
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COMMISSIONER CHONG: 1It's Commissioner
Torres. So I would suggest you direct that question
to them.

COUNCIL MEMBER MEALY: Okay, so the DYC
the NYCHA, the 46 new Cornerstones.

COMMISSIONER CHONG: Forty.

COUNCIL MEMBER MEALY: Oh, 407

COMMISSIONER CHONG: Wait, 45--45.

COUNCIL MEMBER MEALY: Yeah, 45--45
Cornerstones. But then we've got some more so it
brings it up to 70, correct?

COMMISSIONER CHONG: No, there were 25 in
place that were not operating since 2009. In January
of 2014, we took on 45, which brings us to the
current 70.

COUNCIL MEMBER MEALY: Seventy. Okay, in
each center. Where did you get--did you get any DA
funds in regards to that?

COMMISSIONER CHONG: No.

COUNCIL MEMBER MEALY: Because I know
D.A. Cy Vance he started having some of the NYCHA
programs open to 12 o'clock. So you're saying you

didn't get any other funding?
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COMMISSIONER CHONG: There are some pilot
programs that the Manhattan District Attorney is
making available--

COUNCIL MEMBER MEALY: [interposing] To
NYCHA?

COMMISSIONER CHONG: --to community
centers. Well, to both Beacons--Beacon Community
Centers and the Cornerstone Public Housing Centers,
but it's relatively--it's to fund additional
services. But the basic operation of the
Cornerstone, of the 45 new ones and the 25 old ones
is city tax levy money.

COUNCIL MEMBER MEALY: Okay. Do you
think you need more money for those programs-?

COMMISSIONER CHONG: I think we came up
with a pretty robust 