






























































































































































































 

 
Testimony for the New York City Council Public Safety Committee 

The Police Department’s Plan to Enhance Officer Trainings | September 8, 2014 
 

Submitted by: Alyssa Aguilera, Political Director, VOCAL-NY, alyssa@vocal-ny.org and (917) 200-1446. 

Hello my name is Alyssa Aguilera and I am the Political Director for VOCAL-NY, which is a member 

organization of Communities United for Police Reform. Thank you to Chair Gibson and the rest of the New 

York City Council for the opportunity to provide testimony today. 

VOCAL-NY is a grassroots, membership based organization that builds power among low-income people 

impacted by mass incarceration and abusive policing practices, among other issues. With the national spotlight 

now exposing the deep and dangerous failings of police departments from New York to Missouri, I’m grateful 

for this platform where advocates can engage in public dialogue with the NYPD and elected officials to create 

more safe and just communities for all.   

As we discuss the efficacy of NYPD training protocols, it’s important to remember that police reform is not 

about removing “bad apples” from the job, but about overhauling department-wide policies and dominant 

cultures that allow for discrimination and abuse to manifest.  We have heard the same story for too long to 

continue believing that “bad apples” are to blame for police abuses. This trope impedes our ability to find 

solutions by focusing our attention on individual officers, instead of towards the top brass that creates 

department-wide policies and procedures.  

Yes, all officers should be rigorously and appropriately trained, but training alone cannot remedy the decades 

of abuse and mistrust between communities of color and the NYPD. Instead we must focus on moving NYPD 

towards accountability, transparency, and fairness so that all New Yorkers feel protected and respected by the 

police. Here are two concrete ways to move towards that reality:  

First, there must be zero-tolerance for police brutality and the excessive use force by the NYPD. It is not 

enough to discipline only the officers whose actions are extreme or even deadly, there must be a clear and 

consistent protocol so that when excessive force is used by any NYPD officer, they are punished, every time.  

Second, we must rethink and end the use of Broken Windows policing tactics that needlessly criminalize New 

Yorkers for petty offenses that often pose no public safety threat. These types of arrests create barriers to 

education, employment, and housing – in addition to further straining relationships between community and 

police. There is no evidence that Broken Windows policing works, and after more than a decade of Stop-and-

Frisk, we should know better than to rely on unsupported and discriminatory policing theories. For the 

everyday New Yorkers in Brownsville or the South Bronx, Broken Windows is simply more aggressive and 

biased policing that criminalizes black and brown communities. NYPD should change their evaluation 

methods so that more arrests do not equate to better policing and end quota systems that incentivize hyper-

criminalization.   

Thank you for the opportunity to provide testimony. I look forward to discussing these issues, and others, 

further so that we can finally put an end to discriminatory and abusive policing in New York City and 

everywhere.  
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September 7th, 2014 
New York City Council – Committee on Public Safety 
 
My name is Fahd Ahmed, and I tam he Director of DRUM- South Asian Organizing Center. DRUM is a 14-year 
old civil rights organization of 2400 low-income South Asians fighting for their rights as immigrants, youth, 
workers, and as communities of color. 
 
The death of Eric Garner, as well as the continuous and steady stream of videos showing the NYPD brutalizing 
other New Yorkers has outraged members of our organization, people across the city, and even people across the 
country. 
 
At such a moment, it is disappointing to witness that the best response we can muster is to suggest retraining of 
officers. 
 
What kind of training is necessary to teach police officers to stop choking someone when they say they cannot 
breathe? 
 
How much training is needed for officers to know that they shouldn’t beat a handcuffed person who is being 
carried off by EMTs? 
 
Is it an issue of training for police officers to know not to viciously stomp the head of a restrained man? Or not to 
resort to use of force on a seven-months pregnant woman for grilling on the sidewalk? 
 
All of these are real examples from the NYPD, and caught on camera, within the last two months. Imagine the 
incidents we do not capture on camera. Nevertheless, none of these incidents can be traced to a lack of training. 
What we have in this city’s police department is a lack of accountability, and a lack of the recognition of the 
humanity of the people the police are supposed to serve, and in particular poor communities and communities of 
color. 
 
The root cause of these problems are the theories of policing, known as “Broken Windows,” “Quality of Life,” or 
“zero tolerance,” that suggest aggressive policing as the solution to everything. The saying, “when all you have is a 
hammer, everything looks like a nail,” comes to mind. Use of “Broken Windows” has meant broken lives for 
countless people of this city. 
 
We have repeatedly seen that the solution of “training” is suggested as a way to sidestep real substantive changes or 
accountability. Whether it is in the context of discriminatory street policing of poor, Black, and Latino communities, 
the biased surveillance of Muslims and activists, the over-policing of students inside of our public schools, or the 
daily harassment of low-wage workers like cab drivers and street vendors, the systemic changes needed within the 
NYPD cannot be fixed by any amount of trainings. 
 
Rather than continuing to promote these zero tolerance policies for our communities, it would be encouraging to 
see our city, our officials, and our police department demonstrating zero tolerance for the systemic abuse of our 
communities. 
 
Testimony presented by: 
Fahd Ahmed, Director 
DRUM – South Asian Organizing Center 
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Testimony before the NYC Council's Committee on Public Safety by Jennifer de la Cruz-September 8, 
 2014 
 
Thank you to Council Member Gibson and other council members who are part of the Public Safety committee 
for allowing us the opportunity to discuss this issue today. 
 
My name is Jennifer de La Cruz and I am a 25 year old transgender womN orginally from Mexico. 
 
I came to New York City to have a better life and to find acceptance and justice, given that in my country it is 
hard to be an openly transgender woman. Nonetheless Ive found that in this country being openly transgender 
makes you a target of the people who are supposed to protect us: the NYPD. 
 
Several months ago I was coming back from work and I wanted to send my week's salary to my family. I went 
to the Western Union on Roosevelt ave and 90th. Outside a caucasian man asked me "how much was my 
price?". I told him that I was not who he thought I was and continued to deposit my money. As I was heading 
home, a police car pulled over near me and several officers intercepted me and proceeded to handcuff me. I 
was surprised and asked why I was being arrested--they said it was prostitution charges. They had no 
evidence, and I had done nothing wrong! But just because I was a transgender woman walking down the 
street, I was falsely profiled and ultimately charged with prostitution related charges. 
 
Since that day I started to look for guidance on this issue and became involved with Make the Road's LGBTQ 
Justice Project. With the project I have been part of trainings on LGBTQ sensitivity that we've imparted in the 
115th and 110th precincts. But these trainings are not sufficient. The NYPD needs to take leadership and 
continue to offer refresher trainings on the new Transgender detainee guidelines that were issued in 2012 and 
the policy around condoms, recently imparted by Commissioner Bratton. We cannot continue to be falsely 
profiled and arrested because of our gender identity or because we are carrying condoms. 
 
Excessive use of force is also a big problem for the transgender community when they are detained. Eric 
Garner could've been me or any of my friends. The NYPD needs to continue to train their officers around 
excessive use of force. But without accountability, training is not enough. This is why we urge the new 
Inspector General and the CCRB, as well as other accountability systems that are in place, to continue holding 
officers and precincts accountable for the systematic profiling of transgender women of color. I know that 
together we can continue to work towards an NYPD that serves and protects all of us. 
 
Thank you for letting me share my testimony. 
 

 

 

 

 

 



Monifa Bandele 
66 Van Buren Street, Brooklyn, NY 11221 
Malcolm X Grassroots Movement 
Communities United for Police Reform 
 
September 8, 2014 
 
Re: Testimony to the New York City Council Oversight Hearing on NYPD 
planned “enhanced officer training” 
 
On June 14, 1978, thirty-six years ago, police officers from the 71st precinct in 
Crown Height Brooklyn killed community leader, Arthur Miller in a chokehold. Mr. 
Miller, at 35 years old, owned a construction company and impeccably 
maintained the apartment building where he and his wife lived. [1] 
 
That day, Arthur Miller was working on a construction site with his two brothers 
when police stopped and questioned them. Multiple eyewitnesses saw police 
officers attack Mr. Miller following his assertion that he knew his rights during the 
stop. [2] 
 
Unarmed and at work, Arthur Miller was killed by a chokehold while his family, 
friends, and neighbors cried, begged, and pleaded with police to release him 
from their deadly grip. [3] 
 
Following his death every store window and apartment building along Nostrand 
Avenue featured a poster of a beloved and dearly missed community leader.  
 
Miller posed no threat to anyone and he was an asset to all who knew him. The 
people of Crown Heights Brooklyn demanded accountability and justice. Those 
demands went on for days, weeks, months, years, and decades. But, no justice 
ever came for Arthur Miller, his wife, or his community. [4] 
 
Instead, there was talk of better training.  
 
Tragically, in 1994, less than two decades later, 29 year old Anthony Baez was 
killed with a chokehold by police officer, Francis Lavoti in the Bronx. Unarmed 
and playing a game of football near his home along with his brothers, Mr. Baez 
took his last breath asking why. [5]  
 
The use of chokeholds had already been banned by the NYPD. But Lavoti, a 
police officer with 11 abuse-of-force complaints against him, including chokehold 
complaints, used it anyway.  
 
Improving training for New York City police officers is not enough and it won't 
stop police brutality. Any meaningful reform must include real accountability to 
the communities that the NYPD is supposed to serve. Our communities must 



determine how our neighborhoods are policed. Most importantly, when officers 
abuse their power, they must lose their jobs and be brought to justice. Time and 
time again we've seen what happens when accountability is not upheld. 
 
Think about this: Fracis Lavoti had nearly a dozen unresolved abuse of force 
complaints against him including a complaint about using a banned chokehold 
BEFORE he killed Anthony Baez. Officer Lavoti ultimately lost his job and served 
a measly seven years in prison. [6] Imagine if there had been real accountability 
in place during his 15 years on the police force prior to his interaction with 
Anthony Baez. Imagine if Fracis Lavoti hadn't been on the streets on December 
22, 1994. Anthony Baez's mother would still have her beloved son.  
 
Enhanced training is no replacement for civilian oversight and accountable. 
 
1 - Village Voice -
 http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAI
BAJ&sjid=aosDAAAAIBAJ&pg=4775,7113 
 
2 - Village Voice -
 http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAI
BAJ&sjid=aosDAAAAIBAJ&pg=4775,7113 
 
3 - Village Voice -
 http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAI
BAJ&sjid=aosDAAAAIBAJ&pg=4775,7113 
 
4 – New York Times - http://www.nytimes.com/1982/05/08/us/loa-angeles-police-
end-use-of-choke-hold-that-stops-air.html 

5 - CNN - http://www.cnn.com/2014/08/12/opinion/baez-police-garner-michael-
brown-chokehold/ 
 
6 - Wall Street Journal -
 http://online.wsj.com/articles/SB10001424052748704471904576228801350479
780 
 

http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAIBAJ&sjid=aosDAAAAIBAJ&pg=4775,7113
http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAIBAJ&sjid=aosDAAAAIBAJ&pg=4775,7113
http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAIBAJ&sjid=aosDAAAAIBAJ&pg=4775,7113
http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAIBAJ&sjid=aosDAAAAIBAJ&pg=4775,7113
http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAIBAJ&sjid=aosDAAAAIBAJ&pg=4775,7113
http://news.google.com/newspapers?nid=1299&dat=19780703&id=dA4QAAAAIBAJ&sjid=aosDAAAAIBAJ&pg=4775,7113
http://www.nytimes.com/1982/05/08/us/loa-angeles-police-end-use-of-choke-hold-that-stops-air.html
http://www.nytimes.com/1982/05/08/us/loa-angeles-police-end-use-of-choke-hold-that-stops-air.html
http://www.cnn.com/2014/08/12/opinion/baez-police-garner-michael-brown-chokehold/
http://www.cnn.com/2014/08/12/opinion/baez-police-garner-michael-brown-chokehold/
http://online.wsj.com/articles/SB10001424052748704471904576228801350479780
http://online.wsj.com/articles/SB10001424052748704471904576228801350479780







































