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[ gavel ]

CHAI RPERSON FERRERAS: Good nor ni ng and
wel come to the 6'" day of the City Council’s
heari ng on the Mayor’'s Executive Budget FY 2015. MWy
nanme is Julissa Ferreras and | amthe Chair of the
Fi nance Committee. This norning we are joined by
the Committee on Aging chaired by ny coll eague
Counci | Menmber Margaret Chin and the Subcomrttee
on Senior Centers shared by ny, chaired by ny
col | eague Council Menber Paul Vallone to hear from
t he Department of Aging. Today we'll, today will be
a long day. After we hear fromthe Departnent of
Aging we will also hear fromthe Departnment of City
Pl anni ng, the Landmarks Preservati on Conm ssi on,

t he Departnment of Information and Technol ogy and
Tel ecomuni cati on, and the Departnment of

| nvestigation, and the Conflict of Interest Board.
These hearings are a lot of work and | want to
thank nmy finance staff for putting these hearings
together. | want to thank acting Director Latonya
McKi nney, the Division and Commttee Counci

Tani sha Edwards, Deputy Director Nathen Toth,
Deputy Director Regi na Poreda Ryan, Legislative

Fi nance Anal yst Sara Gastel um who covers Landmarks
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in the Departnment of City Planning, Legislative

Fi nance Anal yst Kenny G ace who covers Dol TT,
Legi sl ati ve Fi nance Analyst Ellen Eng who covers
Department of Investigation in the Conflicts of

I nterest Board, and the finance superstars N cole
Ander son and Mari a Pagan who pull everything

toget her. Thank you all for your hard work. Before
we get started | want to rem nd everyone that the
public will be allowed to testify on the | ast day
of budget hearings on June 6'" begi nning at

approxi mately 4:00 p.m The public session will be
held in this room For nenbers of the public who
wish to testify but cannot nake the hearing you can
emai |l your testinony to Nicole Anderson and she
will make it a part of the official record. Her
email is NAanderson, NANDERS ON
@ouncil.nyc.gov. Today the executive budget
hearing kicks off with the Departnent of Aging,
DFTA s fiscal 2015 budget totals 259.7 mllion
doll ars. DFTA' s budget includes 8.9, 8.1 mllion
dollars in new needs which conprise additional
fundi ng for case nmanagenent, baseline funding for
rei mbursenments for hone delivered neals and

basel i ne funding for six new innovative senior
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centers. I’mso happy to say that of the new needs
the 2.6 mllion dollars providing for case
managenent was called for by the council nenbers’
prelimnary budget hearing and expressing the
counci | budget’s response rel eased | ast nonth.
However while |’ m happy our voice was heard it was
only partially heard since the additional funding
for case nmanagenent wasn’t, was included in, at
fiscal 15 only. It is ny hope that after this round
of budget hearings the admnistration will take the
concerns expressed by council nenbers and the
public regardi ng DFTA's proposed budget and work
with the council to ensure that fiscal 2015 adapted
budget reflects all of our priorities and val ues. |
| ook forward to hearing from DFTA Commi ssi oner to

| earn nore about the agency’s operation and
reflected in the executive budget. Before | turn
the mc over to ny co-chairs for a statenent | want
to take a brief nonent to commend the DFTA
Conmi ssi oner Donna Corrado for her, and her staff
and the transparency efforts of the agency. In the
2013 audit of the State Ofice for the Aging the
state found that DFTA was not allocating their

resources equally between personal services and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 6

ot her personal service costs and was using nore
resources towards personal service. As a result of
this audit DFTA realigned its personal service's
head count and federal funds were noved from
personal services to contractual services and the
city funds were noved fromcontractual services to
personal service. This realignnment resulted in a
decrease in sone progranms and increases in others
and had m nimal inpact on DFTA's overal |l budget.
But, but that, that these efforts reflect a nore
transparent budget is inportant. Since |’ve been
the Finance Chair one of ny main platforns has been
transparency. Transparency in the city budget and
transparency in agency operations which | strongly
believe leads to a better nore efficient and
account abl e governnent. Thank you Comnri ssi oner
Corrado. | applaud your efforts. Before we hear
fromthe DFTA Comm ssioner | will turn the mc over
to ny co-chairs. And Co-Chair Chin will begin
foll owed by Co-Chair Vall one.

CHAI RPERSON CHI N: Thank you Chair
Ferreras. Good norning. |’m Margaret Chin, Chair of
the Committee on Aging. Welcone to the Fiscal 2015

executive budget hearing for the aging commttee
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held, joining with the Finance Comrittee chaired by
Counci | Menber Julissa Ferreras and the

Subcommi ttee on Senior Center chaired by Counci
Menber Paul Vallone. As already stated by Counci
Menber Ferreras today we will hear testinony from
the Departnment for the aging also referred to as
DFTA, on its proposed budget for fiscal 2015 and
general agency operation. The agi ng population is
the fastest growi ng denographic in New York City.
Yet the Departnent for the Aging s budget continues
to be underfunded. Many senior rely on services
provi ded through DFTA' s network, especially seens a
majority of themlive on fixed or |owincone.

Senior also contribute to the city in many ways

i ncluding volunteering their tine to serve
communi ti es nmenbers and bei ng caregivers for
grandchil dren and other relatives. It is tinme that
the city gives back to the senior and this new

adm ni stration nust nake senior issue a priority.

Al t hough I conmend the adm nistration for adding
8.1 mllion in new funding for the agency in the
fiscal 2015 executive budget | hope we'll see a few
nore itens added to the budget before the final

adoption. For exanple we could expand funding for
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NORCs in order to cover at |east four of the NORCs
that were previously funded with just a snal
increase by the city to the NORC RFP. Many of
DFTA' s program area includi ng case nmanagenent,

seni or centers and neals, and senior services are
al so still not adequately funded to neet the needs
of the many seniors in the city. The adm nistration
added an additional 2.6 mllion in funding for case
managenment to reduce the case nanagenent ratio to
65 cases to one case manager. But unfortunately
this additional funding was only for fiscal 2015
and not baselined in the out years. It nmakes ne
truly concerned that next year we will have to go
t hrough the process of advocating for the

adm nistration to include additional baseline case
managenent funding to reduce the case managenent
rati o again. The adm nistration also included 3.3
mllion in base |line funding for congregate and
horme deliver neal reinbursenment. Waile this

addi tional funding may increase the rei nbursenent
up to 20 cents realistically reinbursenent need to
i ncrease by an additional 40 cents at |east. Mny
seniors rely on neals served at senior center or

delivery directly to them And increasing the
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rei mbursenent to provider is essential in order to
ensure that seniors are served a nutritious and
bal anced neal every day. Wiile there are nore work
to be done in terns of funding DFTA's budget | do
appreci ate the Comm ssioner’s effort thus so far to
bring senior issues to the forefront. Before we
wel come Conmi ssioner Corrado I’'d like to thank the
commttee staff for the work in preparing this
heari ng; Tehina Supura [sp?] Finance Anal yst and
Kelly Tayl or our Council. W will now hear from
Counci | Menber Paul Vallone chair of the
Subcommittee on Senior Center and then we’ll have
testinony by the Comm ssioner. Thank you.

CHAI RPERSON VALLONE: Good norni ng
everyone. Thank you to nmy Co-Chairs Julissa
Ferreras and Margaret Chin. And again |’ m Counci
Menber Paul Vallone and | think what you see |like
we saw this norning on city hall steps and what you
see in this roomand you see up here with the
council menbers are people who are passi onate and
dedi cated to do the best for seniors. And | think
everyone sitting at the tables that are here are
representatives of that. And that’s why days like

today are exciting to fight for the issues that are
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i mportant and al so tal k about the areas we can do
better. So that being said I'd also like to thank
our staff. Tahina and Kelly have been amazi ng. And
W t hout their guidance we wouldn’t | ook so good up
here. They always give us the right things. So our
council fiscal 2015 prelimnary budget response
asked the adm nistration to add additional funding
for our NORCs, our Naturally QOccurring Retirenent
Comunities. This is one of the areas that | would
like to see increased and al so the definition of
what a NORC to be increased. Because as every eight
seconds soneone reaches the age of 65 the demands
for that age group changes. So the definition of
what a NORC is needs to be expanded and those that
applied need to be | ooked at, we | ooked at as to
why they were not adding onto the list. DFTA' s
fiscal 2015 executive budget includes two new needs
specifically related to senior centers. As fell ow
Counci | Menber Chin nmentioned 3.3 mllion in

addi tional funding was added and base l|ined for
congregate and hone delivered neal reinbursenent.
This additional funding is clearly not enough
especially when taking into consideration the

et hni ¢ and kosher neals that are nore expensive to
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prepare. And we were proud to have a, a hearing
just based on the needs of, of the neals and the
dignity that the seniors deserve. My main concern
is that senior centers serve diverse popul ati ons.
Li ke my honetown in Queens can continue to prepare
t hese neal s without financial hardship. | hope the
council can work with DFTA and the adm nistration
to add additional funding to nmeal reinbursenents
and we also want to fight to reinstate our six day
congregate neal program which such inperative for
t hose who needed those neals to survive for the
weekend. Finally |I'’mpleased to see that 2.3
mllion funding and six new i nnovative seni or
centers, |SCs that DFTA al ready announced contracts
for are in the executive budget. I'mexcited to see
how t hese progranms will further enhance services
offered to seniors in the city and that the city is
now cl oser to having these |1 SCs across the boroughs
and that they re accessible to everyone. And now
we’' | | hear from our wonderful Comm ssioner Donna
Corrado and thank you for your help Donna.
COW SSI ONER CORRADG: Thank you
Chai rperson Ferreras, Chairperson Chin, Chairperson

Val | one and nenbers of the Finance and Agi ng
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Conmittees. I'd like to also Chairperson Ferreras
say thank you but | nust give credit to the DFTA
staff and ny predecessor now Deputy Mayor Lillian
Barri os Paoli because |I cannot take credit if | was
not here at that tine for transparency. But it
certainly is a value that carries over into this
adm ni stration and to DFTA, nyself, and you have ny
assurance that will continue. The fiscal year 15
executive budget projects 259.7 mllion in funding
and includes allocations of 107 mllion to support
senior centers, 31 mllion for home delivered
nmeals, 21.5 mllion for case managenent services,
16 mllion to support honmecare and home bound
seniors who are not Medicaid eligible. Two point,
6.5 mllion for NORCs, or Naturally Cccurring
Retirement Comunities, and four mllion for

caregi ver support services. W are very pl eased
that additional funding is also included in fisca
year 15 executive budget as you nentioned, 3.3
mllion to address the rising food costs for
congregate and hone delivered neals, 2.6 mllion
for case nanagenent services and 2.3 mllion for

i nnovative senior centers. Current funding for neal

services for seniors is not reflective and has not
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been reflective of the actual food costs. The
additional funding of 3.3 mllion will hel p address
t he budget gap between neal allocations and the
true cost of providing this service. Regarding case
managenent services the additional 2.6 mllion in
funding with strengthen the system and support the
reduction of caseloads. Due to an increase in
demands DFTA' s existing caseload is nearly 80 per
case manager, on average that is. DFTA conm ssions
Fordham Uni versity to conduct a recent case
managenent study which determ ned that casel oad,
casel oad sizes ideally should average 65 per case
manager. W are | ooking to enhance the ability of
our case nanagenment prograns to allow for
flexibility in both the nodel and the types of

servi ces provided. For exanple some agenci es nay
prefer a nodel which utilizes essential intake
staffer. Other agencies nmay triage clients between
i ntensive and | ow need. These factors may result in
variations in casel oad size by caseworker but the
addi tional nonies will afford us that flexibility
in, in testing new nodels of service and really

bri ngi ng casel oads down in the aggregate. W have

al so found that nmany nmake case managenent clients
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face eviction, utility shut offs, and financi al
exploitation. To that end DFTA plans to offer a
bi Il paying conponent for contracted case
managenment clients nodel ed after the Council of
Seni or Center and Service's five year denonstration
project. Inproving the financial security of frail,
| ow i ncone seniors is an inportant unnet need that
the bill payer initiative will address. Clients
will be referred fromDFTA's contracted case
managenent agencies who will be screened for bil

payer eligibility during client assessments. Those

seniors eligible for the programw || be matched
wi th screened and trained volunteer bill payers.
And all bill payer’s activities will be

professionally supervised. At the fiscal year 15
prelimnary budget hearing | discuss DFTA s

i nnovati ve senior centers which provide robust
heal th and wel | ness progranmm ng, nental health
support, educational and socialization activities,
and cultural and technol ogy opportunities. As

i nnovati ve senior centers are nerging as a
successful nodel for senior center services we
continue to learn fromtheir initiatives and to

enhance the entire senior center network. In
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addi tion through private foundati on support we are
proud that we have enbarked on the first ever ful
scal e inpact analysis of the effect of senior
center programm ng on the physical and nental

heal th of participants of our innovative senior
centers. DFTA will launch six new I SCs this July
following a solicitation that was issued in Cctober
of 2013. Contracts were awarded to a, a negoti ated
acqui sition to the Educational Alliance in
Manhattan Comrunity District 3, Find Aid for the
Aged in Manhattan Community District 7, the Carter
Burden Center for the Aging in Manhattan Conmunity
District 11, The R dgewood Bushw ck Senior Citizens
Counci | of Brooklyn Community District 4, the

Nei ghbor hood Sel f-Hel ped A der Persons Project in
the Bronx in Community District 3, and the Hellenic
Aneri can Nei ghborhood Action Commttee in Queens
Community District 1. The additional 2.3 mllion in
funding will support prograns at these six new

i nnovative senior centers with progran ng such as
evi dence base programming to hel p seniors manage
chroni c conditions, expanding eveni ng and weekend
fitness classes and their hours to provide neals,

of fering such activities as Zunba and Pil ates, and
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expand of cultural opportunities and partnerships
with theatre groups and virtual senior centers that
al | ow homebound participants to attend the senior
center in a video based class, and provide a, a new
soci al network through an intimte face to face
connection with peers. In advance of the
forthcom ng El der Abuse Prevention Intervention
Services request for proposals DFTA rel eased a
concept paper last nonth. The El der Abuse Services
Program has a dual m ssion; assisting and ensuring
the safety of adults age 60 and over who have been
abused and preventing further abuse by raising

awar eness of these issues through outreach and
educational presentations to individuals and
groups. The concept paper outlines the objectives,
el enents, and paraneters of the El der Abuse
Services Programthat DFTA envisions for the city.
W will be accepting comrents frominterested
parties until 5:00 p.m on June 9'" 2014. DFTA

pl ans to give strong consideration to the feedback,
suggestion, and comments provided by the community
when preparing the RFP. So pl ease read that concept
paper. W would love to illicit your feedback, the

counci |l menbers’ feedback as well and although we
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set the paraneters we, we are willing to entertain
many different nodel s and new i nnovati on and woul d
like to expand that in the future so please do give
us your feedback as well as the public. W expect
to issue this RFP for El der Abuse Services in the
summer of 2014 for contracts to begin on July 2015,
July 1%'. Thank you for this opportunity to testify
about DFTA's executive budget for fiscal year 2015
and | look forward to continuing the partnership
with the city council in these efforts. | am
pl eased to answer any questi ons.

CHAI RPERSON FERRERAS: Thank you
Commi ssioner. |If you would be able to get us the,
the, the paper on the seniors...just spoked
[ phoneti c] about, the senior...

COWM SSI ONER CORRADO: MM hnm

CHAI RPERSON FERRERAS: ..pr ogr anmi ng,
that would be great. If you get it for this
commttee and also for the comm ttees on agi ng.

COWMM SSI ONER CORRADO:  Un- huh.

CHAlI RPERSON FERRERAS: W have been
j oi ned by Council Menbers G bson, Koslowtz,
Cornegy, Treyger, and MIller. And | just want to

rem nd col | eagues that for the Finance Conmittee
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neetings we're going to have a five mnute cl ock
for menbers followed by a three m nute second
round. Cbviously there’s a |lot of issues that are
very inportant to all of us and you know I was
very, | just want to thank ny coll eagues’ efforts
especially on the NORC worKk.

COW SSI ONER CORRADG:  Mmt hnm

CHAI RPERSON FERRERAS: It’s been a
chal l enge for us to be able to ensure that it’'s
reflected and when it wasn't it was, it was
sonmething that we’'re really going to be focused on
But | want to focus on three, three topics and then
circle back with you at the end for the second
round. Wanted to, and | know that we just had a
hearing on this but just for the record for this
conmttee wanted to revisit SCRIE, the state and
city recently passed bills increasing the incone
eligibility threshold of the Senior Ctizen Rent
| ncrease Exenption to 50 thousand dollars a year.
What outreach efforts are DFTA engaging in to
enroll seniors who are not eligible for SCRIE
incone, are not eligible for the new threshold. And
al so what efforts is DFTA nmaking to coordi nate

outreach with the Departnent of Finance?
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COWM S| SONER CORRADO: I n addition to
t he Departnment of Finance s outreach team which
includes a fulltime outreach coordinator for
seniors who has a relationship with organi zations
that work with ol der adults including senior
centers advocacy groups DFTA al so has an outreach
unit that participates in nunmerous events
t hroughout the year to discuss benefits and
entitlenments for older adults including SCRIE. In
Cal endar year 13, 2013 DFTA participat3ed in
approxi mately 180 conmunity events which were
attended by nore than 14,800 adults. DFTA al so has
i ntergovernnental staff that give presentations and
provi de updates to conmunity boards on SCRI E and
ot her topics. DFTA and Departnent of Finance
col | aborate frequently to share informati on and
coordi nate our outreach efforts. For exanple
Departnment of Finance’ s outreach coordination for
seniors attended DFTA s annual housi ng benefits and
entitlenent earlier this nonth. Departnent of
Fi nance al so sends SCRIE flyers to 335 aging
service providers within the DFTA network which
reached 17 thousand hone delivered neal recipients,

seni or centers, case managenent agencies, caregiver
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prograns, honecare providers, and |egal service
providers. And do these efforts require additiona
funding for the agency as you asked, DFTA plans to
di scuss with the new Departnent of Finance
Conmi ssi oner about a, a coordi nated outreach
approach and to have a better sense of need. So
that, it’s a, Departnent of Finance Comm ssi oner
just started | believe two weeks ago vis-a-vis his
staff he’s very interested in collaborating with us
to beef up those efforts. And | nust say |’ve been
listening to the hearings of the Departnent of
Fi nance...prior hearings and was inpressed with the
progress they’'ve made thus far and, and their
willingness to work with us to find even better
nmet hods of doi ng outreach and using data. And
everybody’s going to roll up their sleeves and, and
expand that in the future.

CHAlI RPERSON FERRERAS: Wl | that has
been ny experience sitting in this seat...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: ..t he coordi nation
of agencies. And | think in...[crosstal k] many ways
this could definitely help...

COW SSI ONER CORRADO.  Mm hmm
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CHAI RPERSON FERRERAS: ..hel p the,
reaching out to the senior popul ation...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: .that really
shoul d be benefitting. So then | wanted to talk
about el der abuse and NYCHA senior centers that
DFTA took over. El der abuse the adm nistration base
i ned 800 thousand for elder abuse in fiscal 2015.
And in the out years DFTA plans to solicit a
request for proposal or an RFP, el der abuse
contract in early fall and plans on adm nistrate,
adm ni stering one el der abuse contract per borough.
Clearly fromour perspective 800 thousand isn’'t
enough. One per borough isn’t enough. |Is DFTA in
contact with OVB and the administration to increase
el der abuse funding for the budget is adopted? And
ideally how nuch in total funding would DFTA
require to adequately address el der abuse each year
t hroughout the five boroughs?

COW SSI ONER CORRADCO: Cl early 800
thousand dollars a year is not enough funding for
el der abuse services. However, we’ve been working
very closely with OVMB and they're aware of our

fundi ng needs. And the concept re, the, the concept
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paper that we rel eased has a budget range from 800
thousand to 2.8 mllion. And the reason why we’ve
expanded that is we are, we would |like to have sone
flexibility in programdesign. So while ideally one
i n each borough, programin each borough woul d be
very nice we're | ooking at many different things
and we'll entertain that. But ideally 2.8 mllion...
[ crosstal k]

CHAI RPERSON FERRERAS: Can you give me
an exanpl e because there’s a big difference between
800 thousand to 2.8. So when you’'re tal king about
flexibility just so that we understand especially
when we’'re trying to support initiatives and ot her
ideas that we're already in tandemw th where you
may be t hi nking.

COWM SSI ONER CORRADO: Wl I currently
there’s 800 thousand that was base |ined.

CHAI RPERSON FERRERAS: Ri ght.

COW SSI ONER CORRADO. So that’s the
exi sting funding. An additional two mllion wll
hel p us expand for exanple we can do el der abuse
services in each of the five boroughs as you said.

CHAI RPERSON FERRERAS: Mm hmm
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COWM SSI ONER CORRADO Or we can do
sonmething different. It depends on the feedback
fromthe concept paper

CHAlI RPERSON FERRERAS: Ckay, which is
what we’'re getting...

COWM SSI ONER CORRADO:  Ri ght .

CHAI RPERSON FERRERAS: ..copy of ?

COW SSI ONER CORRADO:  Mm hmm

CHAlI RPERSON FERRERAS: Ckay. Right so
they’'re, I, so |l just want to confirmyou re RFPing
the 800 thousand at the current nodel that you
have.

COW SSI ONER CORRADO: Yes that’s just
with additional, that’s for current operations.
W' re asking for 2.8 mllion to afford us sone
flexibility.

CHAI RPERSON FERRERAS: And that woul d be
addi ti onal dollars that you woul d RFP at anot her
time?

COW SSI ONER CORRADO:  Yes.

CHAI RPERSON FERRERAS: okay. NYCHA
seniors due to the budgetary constraints New York
City Housing Authority NYCHA proposed to close 38

NYCHA run senior centers. Four of the senior
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centers that were proposed to be closed, Pel ham
Par kway, Farragut, Saratoga Square, and Pol o

G ounds Towers were picked up by DFTA because they
had the appropriate square footage necessary for
conducting progranmm ng according to the agency’s
standards. NYCHA did not add additional funding in
its executive budget to extend funding to NYCHA
senior centers that were slated to close in fisca
20 four, 14. Had DFTA been in talks with NYCHA or
the admi nistration to transition nore senior
centers to the agency or what will happen with
NYCHA senior centers if they’'re not funded in
fiscal 15? And how nuch additional funding would
DFTA need to support NYCHA senior centers that neet
DFTA requi renents for progranmm ng?

COWM SSI ONER CORRADO Ckay. W have
been in discussions with the chairperson of NYCHA
and NYCHA' s | eadership regarding the senior centers
and their continuation. It is our understanding
that NYCHA will be led, is, is working closely with
the adm nistration to continue those senior
services although I amnot going to speak for the
chai rperson but at this tine it’s our understandi ng

that they will continue. At |east that’s her
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intent. If by sone chance that does not happen we
plan to work with NYCHA to have a transition into
our existing senior centers as best we can do that.
And the force senior centers are operating that did
neet the criteria of a DFTA senior center that you
just mentioned those four Palem Parkway, Farragut,
Saratoga Square, and the Polla G ounds Towers are
bei ng operated by DFTA at this point in tine. So
it’s status quo.

CHAI RPERSON FERRERAS: So woul d you be
able to provide for us for the 32 senior centers
that will remain, how close the, the, the DFTA
funded senior center is to them or how we’'re going
to get the senior center...

COWM SSI ONER CORRADO W, we’ ve done an
eval uation of that. And for every one of those
NYCHA prograns there is a D, a DFTA center within a
ten bl ock radi us.

CHAI RPERSON FERRERAS: Ckay, can you
just provide us that Iist? W have a | ot of new
menbers and | know we...[ crosstal k]

COW SSI ONER CORRADO:  Yes.

CHAlI RPERSON FERRERAS: ..engaged in this

conversation...
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COW SSI ONER CORRADO:  Yes.

CHAI RPERSON FERRERAS: .l ast year...

COW SSI ONER CORRADO:  Mm hnm

CHAI RPERSON FERRERAS: .but for the sake
of ...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: ..our new nenbers
and for existing...

COW SSI ONER CORRADO:  Mm hnm

CHAlI RPERSON FERRERAS: ..nmenbers t oo,

just so...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: ..we have that for
the commttee. Thank you very nuch. | really want

to pass this over nowto ny co-chairs to ask
guestions and then |I’'I|l cone back on a second
round.

CHAI RPERSON CHI N: Thank you
Conmi ssioner. | just, | want to followup. | know
that in our neeting and al so the prelimnary budget
we tal ked about the funding for the NORC RFP. And
in the councils respond to the nayor’s prelimnary
budget we al so ask for you know enough fundi ng at

| east to go down the list so that you can fund at
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| east four nore of the NORC centers that did submt
to the RFP. But unfortunately that was not i ncluded
in the executive budget. Wat’'s the anount of noney
that you anticipate extra that, that we can stil
continue to fight for?

COW SSI ONER CORRADO: Ckay. Wth the
addi ti onal 900 thousand that was base |ined funding
for the NORC we were able to fund four additional
prograns, that was with the recent RFP bringing the
total nunber of NORCS that, that DFTA sponsors to
28. Wth another 1.5 mllion we will be able to go
further down on that list and fund those viable
proposal s and those existing NORC prograns.

CHAI RPERSON CHI N: How nmany nore can you
fund?

COW SSI ONER CORRADO: W can, we coul d
fund four.

CHAI RPERSON CHI N:  Anot her four?

COWM SSI ONER CORRADO:  Anot her four and
possi bly one that was, a council was funding. So
it’s, it would five right? | think it would be a
total of five or six.

[ background coment s]
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COWM SSI ONER CORRADO: Ckay. So it woul d
be [crosstalk], it would be, it would be 940, 57
t housand dollars to fund four. And then if the
addi ti onal discretionary ones that were submtted
but for whatever reason were disqualified on sone
technicality it would be 1.5 mllion.

CHAI RPERSON CHI N: Total ?

COW SSI ONER CORRADO:  Yes.

CHAI RPERSON CHI N: Okay. So we coul d get
another 1.5, 1.5 mllion fromthe adm nistration
that woul d take care of all the existing NORC?

COW SSI ONER CORRADG: No it woul d not.

CHAI RPERSON CHIN: Al'l, all the one that
apply for the RF...[crosstalK]

COWM SSI ONER CORRADO: Wl I it woul d,
all of the viable, all of the, the, the NORCS that
currently are being operated this fiscal year and
all of the NORCS that received high enough scores
to have a viable program So the answer to your
guestion is yes.

CHAI RPERSON CHI N: Okay so nmaybe if you
could give us a, a break down in the terns of the
one that didn't apply that is on the, the list, the

RFP |i st how nmuch nore is needed to really go al
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the way down the list. And then other one that did
not apply or were not qualified to apply what’s the
total anmpbunt for that. So then the council can
really take a | ook at what we need to negotiate
with the adm nistration at the end. Maybe what we
need to...

COW SSI ONER CORRAD:  Mm hmm

CHAI RPERSON CHI N:  ..pi ck up...

COW SSI ONER CORRADO.  Ckay.

CHAI RPERSON CHIN: .to make sure all of
the NORC program it, will continue to run.

COW SSI ONER CORRADO: Ckay, we'll do

t hat .

CHAI RPERSON CHI N: The next question is
on case managenent. | think you and I were both
di sappoi nted, well | was anyway that it wasn't base

lined. Do you, do you have any idea why the
adm nistration only put it in 2.6 for FY15 only? |
mean this is based on DFTA's study to bring the,
t he case, the casel oad down to 65.

COW SSI ONER CORRADG: Mmthmm Well 2.6
millionwll, will go a long way to bring those
casel oads down. So |I'mgrateful for that. And we're

al so grateful to the council and to the
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adm nistration that the 2.6 mllion in new funding
for case nanagers managenent services was added to
the DFTA's budget. And we are aware of the val ue
and the inportance that these services continue
fromyear to year. And we will be assessing the
feasibility in the com ng years, in the out years.

CHAI RPERSON CHI N: Are there any, have
you started di scussion with OvB?

COWM SSI ONER CORRADO: Yes we are and
they are aware of that. And we will continue with
t hose di scussi ons.

CHAI RPERSON CHI N: Well we will work
with you to make sure that happen

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON CHI N: The ot her question
have is on...in the budget that, in your testinony
it said there are right now 16 mllion to support
honmecare for honmebound seni ors who are not
Medi care, Medicaid eligible. How nany seniors are
you serving with, with that, that anmount of noney?
And then al so how many seniors are on waiting
lists?

COW SSI ONER CORRADG: Ckay, we

currently serve approximately 3,000 seniors. And
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we, as of yesterday, we have a wait |ist of 240
clients. So we would need another 1.8 mllion to
address the wait |ist.

CHAI RPERSON CHIN: Okay that’s, that’s
good. And on the, just the last question and then
[’1l pass it on to Council Menber Vallone. On the
el der abuse, so the, DFTA is planning to issue an
RFP.

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON CHIN: So the, all the
agenci es that are providing el der abuse prevention
service and education service they going to get an
extra year right? Is this a negotiated acquisition
for a year and then you' re going to do the RFP. So
we have a little tine to try to fight for nore
noney because...[crosstal k] because it, we need, |
just say we need an extra two mllion to really
make at | east a substantial program So how s that
di scussion going on with OVMB and al so with the
Deputy Mayor. Well the, the discussions are ongoing
of course but that, you' re right that one year and
rel easi ng the concept paper gives us a period of
time to |l ook at new nodels, to issue an, an RFP and

you're, and you’'re correct. The 800 thousand, those
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prograns will be continued through for one year
under the negotiated acqui sition.

CHAI RPERSON CHI N: Okay so that | eaves,
we have a little time so we could continue...

COW SSI ONER CORRADO  Ri ght and...

CHAI RPERSON CHIN: ..to advocate and
hopefully we could get an extra two million so that
when...

COW SSI ONER CORRADO. Ri ght .

CHAI RPERSON CHI N: ..you do issue the
RFP...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON CHIN: .that it is a
substantial increase to the program

COW SSI ONER CORRADO:  Yes.

CHAI RPERSON CHI N: Ri ght ?

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON CHI N: Thank you
Conmi ssi oner so Council Menber Vallone, Chair
Val | one.

CHAI RPERSON VALLONE: Thank you Madam
Chair. | think as a proud Fordham University grad
|’ mgoing to have to talk to ny fellow Fortson

University alumi as to how they cane up with the
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nunber of 65. | was hoping they' d cone down to a
| ower nunber. So we’re tal king about the case
managenent. My concern there is what percentage, or
do you have that breakdown of the case managenent
wor kers that are actually going to have master’s of
degrees in the fields that we...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .require and to
adequat el y address these case manage...[ crosstal k]

COW SSI ONER CORRADO: Ri ght. The, the
survey did address that or actually calculated the
nunber of case managers that had master’s degrees
in the sanple that he studied which was not all of
case managenent prograns but | believe it was 15
to, to 20 percent of the current case nanagers in
those five prograns that were studied 15 to 20
percent had a master’s degree and the rest had
bachel or degrees which nay not have been in socia
wor k necessarily in, in all other, other fields as
wel | .

CHAI RPERSON VALLONE: Wel | ...[crosstal k]

COW SSI ONER CORRADO But it was a

starting | ow..[crosstal k]
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CHAI RPERSON VALLONE: .funding that’s
cone...

COWMM SSI ONER CORRADO:  ..number

CHAI RPERSON VALLONE: Alright with the
funding that’s coming would there be an effort to
i ncrease those nunbers?

COWM SSI ONER CORRADO There, there's a
flexibility to do that yes. But realizing that
mastery | evel caseworkers cost nore noney so that
may effect and inpact the nunber, the casel oad
differential. So it’s a pot of noney. It will be
given to the case nmanagenent prograns and they have
the flexibility to hire bachelor level, naster
level, but it’s a fine out, finite anmount of noney.
So if you' re spending nore on your personne
naturally you get fewer workers. That’s just...

CHAI RPERSON VALLONE: Well that woul d
bring...[crosstal K]

COW SSI ONER CORRADG: ..nmat h

CHAI RPERSON VALLONE: ..of ...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .what additiona
anount of funds would we need to hire the profess,

t he proper professionals to deal adequately? That’s
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something | think we’d be interested in fighting
for. So we’d not only just have the funding but the
funding to hire the correct...[crosstal k]

COWM SSI ONER CORRADO | woul d agree
and, and we can, we can get you those figures.

CHAI RPERSON VALLONE: Okay.

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: The next is the
congregate and the hone delivered neals
rei mbursenent, 20 cents is a little tough for ne.
You know | think we had a special hearing...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .just on reaching
out to the groups that for seniors an ethnic nea
was nore than just the additional 20 cents it’s
there, it’s the pride of who they are in the
addi tional neal. But when you speak to the contract
provi ders and those that provide the neals are
saying they can’t, they don't have the funding to
do that. They' re talks with OVB, or is there a hope
to raise that reinbursenent |evel?

COW SSI ONER CORRADO: Wl | we're,
we're, we're continuing, we're always talking to

OVB about this particular issue. And we’'re grateful
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that we got, what we, what we have gotten. It, it
goes a long way towards covering the full cost but
it may not cover the full cost so we will continue
to advocate for an increase in neals funding.

CHAI RPERSON VALLONE: Did we cone up
with a, an ideal reinbursement that we'd like to
target, like to go for that was above the 20 cents?

COWM SSI ONER CORRADO: At this tine, no.

CHAI RPERSON VALLONE: That's sonet hi ng
that we'd...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .like to work with
you on.

COW SSI ONER CORRADO.  Ckay.

CHAI RPERSON VALLONE: |, | think that's
part of it is just expandi ng how things have
changed over the years to the reality of what’'s
goi ng on...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..in our centers.

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: The, the el der
abuse was sonet hing that we had anot her hearing on

that Council Menber Chin and | and not only are we
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concerned but we also introduced new | egi sl ation
to, to look at the financial exploitation of
seniors, the new denmands on our district attorneys,
the imted amount of |egal resources available to
our seniors. So I, | think the el der abuse conbines
a whol e new world of |egal concerns for seniors. So
| think we need to expand not only the funds that
we're allocating but the definition of what falls
under el der abuse. And | think I wanted to ask you
because there, in a section with | egal services
you, it appears that there’s been a conbining of
the | egal services being provided by agencies.
Specifically it says the consolidation of |egal
services from DFTA, Honel ess Servi ces, Departnent
of Youth and Comunity Devel opnent. So what ...

COWM SSI ONER CORRADO: MM hnm

CHAI RPERSON VALLONE: ..is the inpact of
that are you happy with that? Is that sonething we
need to look at? Is that going to provide benefits
or is that going to put additional limtations?

COW SSI ONER CORRADC: Wl | there’s,
there’s two things. HRAis trying to find nore
efficient ways to, to do and carry out their |ega

servi ces by conbining pools fromdifferent
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agencies. So that’s sonething that is a good thing.
And we support that in concept. But also we're
| ooking at our own particular funding source for
our |legal services and it’s under review with the,
the Gty s |egal departnent because of just the way
that the funding and the regul ations read under the
O der Anericans Act. As the Area Agency on Agi ng
DFTA may not be able to contract with another city
agency to carry that out. So that is under review
at the nonment. But even so whether it’s, it’s in
DFTA or HRA 60 percent of those cases are around
evictions. So it does make sense in, in, in one way
but either way those | egal services are very
important to DFTA. And you're, you're right. It...
CHAI RPERSON VALLONE: Well that, that's
one of ny...[crosstalK]

COVMM SSI ONER CORRADO:. ..it needs to

gr ow.
CHAI RPERSON VALLONE: .fears...
COW SSI ONER CORRADO:  Mm hmm
CHAI RPERSON VALLONE: ..as we woul d then
advocate...

COW SSI ONER CORRADO  Mm hnmm
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CHAI RPERSON VALLONE: .for a senior and
find out a certain agency is...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..doi ng sonet hi ng.
And then the other one’s going to say no that’'s
supposed to do that, and that would be the | ast
thing 1'd want to and | know...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..Council Menber
Chin asked great |egislation pending to be required
to provide | egal services for any senior facing
evictions. And Mendez, to Council Menber...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..Mendez and that,
that’s critical aspect..[crosstalKk]

COW SSI ONER CORRADO: Yes. W're all
we're all on the sane page and the adm nistration
just as well ...[crosstal K]

CHAI RPERSON VALLONE: Is that going to
be part of that concept paper?

COW SSI ONER CORRADO. It is, does
address that, yes.

CHAI RPERSON VALLONE: Because | ...

[ crosstal k]
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COW SSI ONER CORRADC: And, and i f
you' d, we solicit your, your coments and your
feedback as well. Mmhmm [crosstalKk]

CHAI RPERSON VALLONE: ..coming on how to
expand that. One of the things I, | just needed
your guidance on is, it says underfunded senior
centers. So how underfunded are we and how, what
type of funding would we need to avoid that?
That’'s, and the budget response we, not only
tal ki ng about NORCs, we’'re tal king about
under funded seni or centers who | know all of our
districts and the whole City's inpacted by that so...
if you could expand on that.

COW SSI ONER CORRADO: Ckay, that’s
right. To address the senior centers that are over
utilized and underfunded we woul d need an
additional 1.2 mllion. That’'s to fund existing
operations, not for any expansion.

CHAI RPERSON VALLONE: So 1.2 million
woul d keep us, of what we had for 20147

COWM SSI ONER CORRADO Correct, with the
over utilization.

CHAI RPERSON VALLONE: Are we in

negotiations with OVB, | nmean as al ways?
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COWM SSI ONER CORRADO W're in, we're
al ways in communication with OVB. [crosstal k] So
they' re aware of our funding needs, yes.

CHAI RPERSON VALLONE: | think one of the
things we all hear fromthe hearings is the demands
on our senior centers, the lack of the funding to
the senior centers, the services that the senior
centers provide need to change. And | think one of
the many bright spots that your change has brought
and that’s why I’mvery excited as you as
Conmi ssioner is you're willing to listen to those
and say we can do things better. And | think
that’s...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .that’s a great
start to listening to the concerns. Because as we
find out the demands today of our seniors just
changed because it’s not just our aging popul ation,
it’s the famly that supports the aging popul ati on.
It’s the spouse, it’s the child, it’s the
grandparent that find thensel ves so often not
knowi ng what to do. So the senior centers becone
critical in |eading people to those services or at

| east telling themhow to get there. And that
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conmbi nes | egal services. A lot of tine that

conbi nes the food, the care, the social workers,

all of that kind of intertwines. So it’s kind, it’s
hard to separate these into saying and I, and |’ m
excited that you' re saying you're willing to | ook
at all these changes. So I, with that [’'d...ny
questions and | turn it back over to ny fellow
chairs for the other council nenbers who nmay have
questi ons.

CHAI RPERSON FERRERAS: Thank you Chair
Val l one and Chair Chin. W will now start with
council menbers. W have Council Menber G bson
foll owed by Council Menber Cornegy.

COUNCI L MEMBER G BSON: Thank you very
much. Thank you Madam Chair and to Chair Chin and
Chair Vallone thank you so nmuch for your
| eadership. I"mcertainly on so many issues
inmportant to seniors and famlies. And good norning
Conmi ssioner to you and your team Congratul ations
on the appointnment. Looking forward to working with
you. And many of ny col | eagues al ready expressed a
| ot of the concerns that | had around just the
aggregate neals, as well as el der abuse, | egal

services very inportant. | just had a question
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about expanding the definition of NORCs and seni or
centers. I'mextrenely lucky to have a NORC in ny
district. And we started out at five days, now
we're down to three and it’s a very small NORC. So
I, I just wanted to know are you considering
expandi ng the requirenent for senior centers that
are eligible for DFTA RFPs so that snaller senior
centers that don’t necessarily serve a |l arge
popul ation can be eligible. And | ask that because
many of these centers while they ' re small they
serve a very unique population that lives, in ny
devel opnent in 16 hundred apartnents, in River Park
Towers and it’s an incredi bly successful NORC and |
want to see themcontinue to do nore work. And so
have you | ooked at sone of the definitions of
expandi ng NORC and snal |l er senior centers?

COWM SSI ONER CORRADO The answer to
that is ny staff and | have had many di scussi ons
about the arbitrary limts of what constitutes a
NORC.

COUNCI L MEMBER G BSON:  Mm hmm

COW SSI ONER CORRADO. The RFP was
i ssued. W& have nore than enough vi abl e prograns at

this point in time but rest assured if in future
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RFP opportunities avail thenselves we will, it wll
be much nore flexible and, and not so bl ack and
white in terns of a cut off because there are many
variations on the thene. | realize that. It’'s nore
about quality than quantity. And but, | do believe
there is a certain anmount of base |ine funding that
a programneeds in order to run a, run a good
programand a quality program So in the future if
we were have, we did have the opportunity to
procure nore prograns that woul d be certainly taken
into consideration.

COUNCI L MEMBER G BSON: Ckay, and | just
certainly want to enphasi ze to pl ease keep that in
mnd that it’s certainly about quality and not
guantity. The innovative senior centers that we
have, we have so nany different types of prograns
offered. Do you know what is the definition of what
you define as an innovative senior center in terns
of uni que services that are provided for the
seni ors?

COW SSONER CORRADO: What, what
constitutes an innovative senior center...l1’ve been
asked this nmany, many, many tinmes. So it’s just the

addi ti onal noney, the additional facility space,
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just allows agencies to expand their offerings at
t he innovative senior centers and do nore robust
progranm ng, expand hours for exanple, do
addi tional types of programming |like |I had rel ated
in ny testinony. They do technol ogy cl asses, do a
ot of health and wellness activities. And we’ d
like to give themthe opportunity with the
addi tional funding to be creative and not every
community is the sane, not every community has the
same needs. And not every sponsor for exanple has
the wherewithal to do the sanme types of
progranmmng. So it’'s reinvigorated senior centers
to sone extent, taking themout fromwhat we, we
had created 30 years ago in a nodel that was
created 30 years to sonething that we can be proud
of now and that we will continue to proliferate
hopefully with...

COUNCI L MEMBER G BSON: Ckay.

COWM SSI ONER CORRADC: ..addi ti ona
f undi ng.

COUNCI L MEMBER G BSON: Okay, well ny
district, | represent the Bronx CB3 so we're
servi ced by the Nei ghborhood Self Help by d der

Persons Project...
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COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER G BSON: .so | definitely
will ook to get nore information on that. | guess
| just wanted to echo the sentinments of Counci
Menber Vallone just in terns of the case
managenent. | just believe in principle 65 is stil
too nmuch being that many of our seniors have nmany
intricate issues. The |egal services consolidation
that’s being tal ked about and, and is in the budget
with DFTA, DHS, as well as DYCD. Do you know what
i npact that woul d have on our seniors? And what
access woul d they have through this consolidation
to access legal services? |Is there a phone nunber,
an outreach coordi nator? How would that work with
this proposed consolidation?

COWM SSI ONER CORRADC: | bel i eve that,
that the seniors would not |ose services, it would
be seam ess. And if that were to take place we
woul d work out with the Departnment of Honel ess
Services and HRA a way that they can access the
service seanm essly. So we would still be involved
in ternms of how those cases are referred. And there
are several ways that they do it now so that |

woul d i magi ne woul d conti nue.
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COUNCI L MEMBER d BSON:  Ckay.

COW SSI ONER CORRADO: But it’'s still
under di scussion and under review by |egal whether
or not that’'s going to happen as it relates to
DFTA's | egal service portion.

COUNCI L MEMBER d BSON: Ckay. Thank you
very much. Thank you Madam Chair.

CHAI RPERSON FERRERAS: Thank you Counci
Menber G bson. W'l |l have Council Menber Cornegy
foll owed by Council Menber Koslow tz.

COUNCI L MEMBER CORNEGY: Good nor ni ng
and thank you Chairs. | would like to preface ny
comrents and questions by saying that | was the
former Policy Analyst on Aging prior to being a
council menber. So | have a special place in ny
heart for aging and all issues that are related to
aging. My district has a very uni que distinction of
having a | ot of brownstones which allows ny seniors
to be house rich and cash poor and find thensel ves
in a situation where they' re unable to access
services. And one of the main tenants as |
understand it of a NORCis to keep seniors in their
honme, be able to keep seniors in their hones

I onger. Now I don't presently have a NORC but have
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been fighting to get one since | was a policy
analyst. | just wanted to know do you believe that
a NORC woul d be able to assist seniors who are
homeowners with limted resources but with homes to
be able to stay in their honmes as well?

COWM SSI ONER CORRADO  Absol utely. And
in every conmunity district throughout the city
there is a case managenent programas well. So you
know there’s many different definitions of NORC
NORCs but a case nmanagenent program a senior
center serves everyone regardl ess of, of the type
of housing that they live in. And | realize that
br ownst ones present uni que problens just in terns
of that particular housing stock, if they don't
have el evators for seniors as they becone frailer
and ol der they may have difficulty nmanagi ng the
steps and the stairs and all that. But they can
avail thenselves to every service that’s avail able
out there for the, the community in ternms of our
case managenent offerings as well.

COUNCI L MEMEBR CORNEGY: And, and j ust
nmy | ast question is...So one of the things that we

were exploring before I left my, ny former role was
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the fact that there were many pop up day treatnent
prograns throughout the city...

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER CORNEGY: That not, that
didn’t necessarily neet the needs, especially of
the frail and elderly but were able to through
mar ket i ng and through soneti nes deceptive practices
reach out to seniors and get themto enroll in
their centers. Is there an enforcenent portion that
you're |l ooking at that’'s going to be able to limt...

COWM SSI ONER CORRADO: MM hnm

COUNCI L MEMBER CORNEGY: ..some of those
predatory practices that we're...

COWM SSI ONER CORRADO:  Mm hnm  Those,
the pop up centers are not necessarily under the
auspi ces of New York City Departnent for the Aging
but we have brought the issue to the attention of
the Departnent of Health and the State Ofice for
the Aging, and the Attorney General. So those, the
enforcenent is being done by then and we are, as we
get information we're, we're giving it to, to the
state office so that they can followup and really
hol d them accountable as well. So it’s kind of

third party, fourth party but we really can't go in
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and, and audit them W can just tell them what we
know.

COUNCI L MEMBER CORNEGY: Thank you.

CHAI RPERSON FERRERAS: Thank you.

COW SSI ONER CORRADO But it is a
di sturbing trend | admt.

CHAI RPERSON FERRERAS: Thank you Counci |
Menber and we will have Chair Chin who has a
foll owup question. Do you, okay, okay. So Council
Menber Koslowitz followed by Council Menber
Treyger.

COUNCI L MEMBER KOSLOW TZ: Thank you to
the chairs. Good norning.

COWM SSI ONER CORRADO  Good nor ni ng.

COUNCI L MEMBER KOSLOW TZ: |’ m happy to
see that some of the services are base |lined. But
| m unhappy to see the anmounts of noney that are
base lined. And I want, l|like for instance soci al
adult daycare is based on 400 thousand. What is the
actual budget of adult daycare?

COWM SSI ONER CORRADO That is the total
budget, 400 t housand.

COUNCI L MEMBER KOSLOW TZ: That's it?
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COWM SSI ONER CORRADO:  For soci al adul t
daycare that DFTA sponsors yes.

COUNCI L MEMBER KOSLOW TZ: That's |ike
al nrost no noney at all. | nean social adult care in
many cases take care of two people, the caregiver

and the person who needs the social daycare. Senior

centers to ne save lives. |I've seen it with nmy own
eyes. |’ve been, |’'ve been in the business for many
many years, |like 35 years. And |’ ve seen people

that woul d di e be okay because they go to a senior
center. And | feel that seniors aren’t being
treated well. It’s like I know in the nornings when
| go to work there’s a wonman in ny, that cones in
ny el evator and she doesn’t accept the fact that
she, she’s 93 years old and she doesn’t accept the
fact that she like goes to a senior center. She

vol unteers and she goes to help themwth, with the
food. And it, 93 years old I nmean she coul d dance,
she is so lively. And it’s wonderful to see

ot herwi se she would just be stuck in her house. And
| really feel that the social adult day care is
really not being taken care of. 400 thousand
dollars, I knowin ny district adult daycare has

been elimnated. There is no adult daycare.
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COWM SSI ONER CORRADO: MM hnm

COUNCI L MEMBER KOSLOW TZ: And |
represent the conmunity HAPs in Forest Hills and
they do not, they used to have it but they do not
have it anynore. Is there any tal k about putting
nore noney into this and hel pi ng peopl e?

COW SSI ONER CORRADO: DFTA' s wor ki ng
Wi th our provider agencies because the DFTA funded
soci al adult daycare nodel has never truly been
adequately funded. There are other options out
there and not every social adult day programis
awful . Sone of themdo live up to standards and
it’s weedi ng out which ones, which of those
prograns whether they' re privately sponsored,
whether it’s a conmmercial center, whether it’s a
voluntary agency that’s providing the service that
we make recommendations to prograns that really
have the best interest of the senior at heart. And
with that and the changes in health care and
managed care many of the | ong term care nmanaged
care prograns also run their own adult day centers.
So we're in the process of trying to understand the
new world and the new health care regul ations and

| ong term nanage care, and through our | earning
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process we’'ll be able to help our providers
contract with nanaged | ong term care conpani es and
manage care conpani es and access the services or
they can expand their social nodel progranms and
bring new funding into the DFTA network by doing
things |ike FIFA service and really creating a new
busi ness nodel that woul d support these types of
services. But | agree with you the, the need is
there. But we also have to look at the reality of
heal t hcare and the new busi ness nodels that wll
need to take place if we’'re going to bring in the
resources that we really need which is an abundant
need we have to think of how to expand that
revenue.

COUNCI L MEMBER KOSLOW TZ: No |
understand that and you know it just hurts to see
that there was a programand there is no program
now. And you know seniors shouldn’t be shortchanged
in any way. They shoul d...you know their ...

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER KOSLOW TZ: ..their noney
shoul d keep rising because there is so nany seniors
t hat need you know t hat backup system

COW SSI ONER CORRADO.  Mm hmm
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COUNCI L MEMBER KOSLOW TZ: And | just
feel that’s inportant. | also want to ask about ...
You said, did you say there were 3,000 neal s being
delivered throughout the city of New York?

COWM SSI ONER CORRADO There’s 12
m | lion annual, congregate and hone delivered. 12
mllion?

[ background coment s]

COW SSI ONER CORRADO: 12 million
annual .

COUNCI L MEMBER KOSLOW TZ: Ch, okay
because | heard the nunber 3,000 | got |ike
pani cked and...

COW SSI ONER CORRADG: | "m sorry that
was 3, 000 honecare clients.

COUNCI L MEMBER KOSLOW TZ: Ch, okay. And
what about frozen neals, are there still any frozen
neal s bei ng served?

COW SSI ONER CORRADO: |, | believe
there are sone frozen neal s and, and the peopl e
that receive themenjoy them There is sone |
bel i eve on weekends there are sone agencies that do
deliver frozen neals. But | believe at this point

t hey have the option
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COUNCI L MEMBER KOSLOW TZ: They have the
opti on?

COW SSI ONER CORRADO:  Yes.

COUNCI L MEMBER KOSLOW TZ: Are they, are
they nonitored in any way of how they you know...

COWM SSI ONER CORRADO: | bel i eve each
agency does a survey every year about what those
clients’ preferences are and they use that service.
| nmean they don’t have to have frozen neals. They
have ot her options. They can do hot neals, they can
do prepackaged neals, they can do the boil in the
bag. There’'s a different, there's different
technol ogy out there and they’'re, they' re different
caterers. So based on what their feedback is and
t heir budget of course if they have nore funding
t hey have nore options.

COUNCI L MEMBER KOSLOW TZ: Ckay, thank
you very mnuch

COWM SSI ONER CORRADC:  Your wel cone.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Koslowitz. We'll have Council Menber Treyger
foll owed by Council Menber Rodriguez.

COUNCI L MEMBER TREYGER: Thank you

Chairs and wel conme Comm ssi oner ...
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COW SSI ONER CORRADGO: Thank you

COUNCI L MEMBER TREYGER: Good to see you
again. |, | raised at the previous, the |ast
hearing that we net about the centers and that were
i npacted by, by the stormare there any figures
that your office now has or is conpiling about the
total nunber of cost to, to damages to, to DFTA run
centers in the Sandy i npacted nei ghbor hoods?

[ background coment s]

COWMM SSI ONER CORRADO At this point in
time there’s only one senior center, the JCC of
Staten |Island that has not opened. |I'msorry...

[off m c discussion]

COWM SSI ONER CORRADO: JCC of Greater
Coney Island did nove back but they' ' re awaiting an
appeal for FEMA to make them whole in ternms of
finance, financially whole and to offset sone of
the cost of themgetting back into their center and
doing further renovations related to the storm
damage. But they are back in business. There is one
other center in Staten Island that is still waiting
for their FEMA claimso that they can rebuild and

get back into their center as well.
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COUNCI L MEMBER TREYGER: Ri ght but as
far as any estimtes and nunbers about total damage
done to all our DFTA centers | nmean is, | think
that data could be hel pful for us to...Believe nme |
am not shy about maki ng our case to FEMA. W have
been on themtinme and tine again on many, many
aspects of this recovery. But | think data overal
citywide as far as danmage done to our centers, DFTA
spaces, and it’s not just the physical structures
t hat were damaged but there were you know
resources, conputers, other types of nmaterials that
wer e damaged by the stormthat really have not been
replaced. And in sone cases they ve had to rely on
private sources or, so | think that these figures
are crucial in us nmaking the case to FEMA to get
every single recovery dollar back to our
nei ghbor hoods.

COWM SSI ONER CORRADO: I n terns of the
post Sandy the providers were asked to, to nake
their FEMA clains directly because it’'s faster and
it’s nore efficient. To our know edge basically
the, the two organizations that are still waiting
for, one organization that’s...what the Comm ssi oner

had said of JCC and stat, of G eater Coney Island
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we won’t know if they were nade whol e by FEMA unti
FEMA makes a final determination. We have been in
constant contact with Rabbi \Winer so the, whatever
FEMA does not, is short on DFTA has al ready nmade a
conmtnent that will nake them whole. The second
senior center is New Dorp run by the Staten Island
Fri endship Cubs and they’'re coll ocated on New Dorp
Beach and it’s in the flood plain. And there, they
suffered substantial damage in the building, the
structure of the building, it’s a parks buil ding.
So the Parks Departnment is right now | ooking in
terns of whether that building is sal vageabl e and
whet her or not they should rebuild it. So in terns
of the seniors that go to that center they're
currently being serviced by nearby centers fromthe
same organi zation

COUNCI L MEMBER TREYGER: Yeah |, I, |
appreci ate any assi stance you can provide to these
groups and it would just be helpful if we did
collect data as far as fromeach of these groups as
far as the anounts of damage they each sustained to
both their physical infrastructure as well as any
materials, conputers, resources that they |lost as a

result of the storm Because having, having that I
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wi || make that aggressive case to FEMA and to al
rel evant agencies to get every penny back, every
dol l ar owed back to, to our conmunities.

COW SSI ONER CORRADO: Mmthmm W, we
could do that survey and get that information to
you.

COUNCI L MEMBER TREYGER: |, 1, thank you
Commi ssioner. And is there currently any types of
di scussions with CEM on, on updating evacuati on
pl ans, energency plans in at risk nei ghborhoods
that are prone to coastal storns and coast al
events. And is that being shared with those groups?
Just, |, a status update on that?

COW SSI ONER CORRADO: Mm hmm  We do
have a dedi cated assi stant Conmm ssioner that works
closely with OEM and who’s our energency service
person and she is in the process of updating their
COCP [sp?] plan, that’s a new acronym for ne. And
she will be sharing that with us once it’s
conpl eted and reviewed within the next nonth.

COUNCI L MEMBER TREYGER Yes I'd really
appreci ate an update...

COW SSI ONER CORRADO  Mm hnmm
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COUNCI L MEMBER TREYGER: ..as well on
t hat because...

COW SSI ONER CORRADO:  Ckay.

COUNCI L MEMBER TREYGER: ..l think that
maki ng sure that our seniors are prepared groups
that run these spaces are prepared so...

COW SSI ONER CORRADO:  Mm hmm

COUNCI LMEMBER TREYGER: ..you know we
don’t have to guess about what an evacuation plan
m ght be. And I would al so urge that a discussion
and this, this will be an issue of resources as
well on how to nake our spaces even nore resilient
in the face of clinmate change, in the face of the
i ncreased risks of nore coastal events.

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER TREYGER: And that’s
sonmething that 1'd like to have foll ow up
di scussions with your office about as well. | thank
you...[ crosst al k]

COWM SSI ONER CORRADO: | thank you and |
know that’s a priority of this admnistration in
ternms of sustainability and all the work that’s
going on around resiliency so...And there is

actual ly sonebody that’s assigned that job
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exclusively within the mayor’s office. So we can
work closely with that person and, and give you a
st at us updat e.

COUNCI L MEMBER TREYGER: Thank you
Conmi ssi oner .

CHAI RPERSON FERERRAS: Thank you Counci
Menmber Treyger. Now we will, followed by Counci
Menber Rodri guez.

COUNCI L MEMBER RODRI GUEZ: Thank you
Chairs. Conmi ssioner since we have a nayor very
commtted to fighting equality in our city and
know ng that the former Conm ssioner also was
soneone that really had a, a comm tnent on, on
doi ng the best she could for our senior population
| have no doubt that you will continue working the
same direction. My first question is what, what is
t he nunber of senior citizens in New York City that
the data already, already establish themas a group
of people who live under the line of poverty?

COWM SSI ONER CORRADO  Nunber of people
that live under the |ine of...[crosstalKk]

COUNCI L MEMBER RODRI GUEZ: Seni or

citizens.
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COWM SSI ONER CORRADO:  ..poverty is nine...
[ crosstal k]

COUNCI L MEMBER RODRI GUEZ: Seni or ...

COWM SSI ONER CORRADO  ..19 percent live
under 150 percent of the federal poverty
gui del i nes.

COUNCI L MEMBER RODRI GUEZ: 19 percent of
our senior...[crosstalk]

COW SSI ONER CORRADO But that’s a...

COUNCI L MEMBER RODRI GUEZ: ..citizens.

COW SSI ONER CORRADO. ..that’s an
ast oundi ng nunber, yes.

COUNCI L MEMBER RODRI GUEZ: CQur seni or
citizens...[crosstal k]

COW SSI ONER CORRADO:  Yes.

COUNCI L MEMBER RODRI GUEZ: | see, good.

COW SSI ONER CORRADO:  Mm hnm

COUNCI L MEMBER RODRI GUEZ: Do you al so...
[ crosstal k]

COW SSI ONER CORRADO. And that’s,
that’s doubl e the anbunt of average in other
cities, in other major cities.

COUNCI L MEMBER RODRI GUEZ: Right. Do you

al so have the nunber of senior citizens who, or any
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type of data of the nunber of senior citizen who
they go to sl eep being hungry...

COW SSI ONER CORRADO: Wl | ...

COUNCI L MEMBER RODRI GUEZ: ..because
t hey, they don’'t have food.

COWM SSI ONER CORRADO |, | don’t know
how | woul d cal culate that but certainly food
insecurity is, is a major concern of ours. So...
[crosstal k] how many actually go to sl eep you know...
[ crosstal k]

COUNCI L MEMBER RODRI GUEZ: Can we say
that that’'s is a challenge, can we say that that’s
is still you know a chall enges for the present
adm ni stration to...

COWM SSI ONER CORRADO  Absol utely we
can...

COUNCI L MEMBER RODRI GUEZ: ..be sure.

COW SSI ONER CORRADO:  .we can do that
just on, on our experience with serving seniors
and, and the nunber of seniors that utilize our
centers and sone centers being over utilized and
know ng from our provider agencies and the
advocates that actually know t hese communities and,

and what not. There are certain groups that if it
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were not for the food that they get at ta senior
center or, or a food pantry they would not be
eating...[ crosstal k]

COUNCI L MEMBER RODRI GUEZ: And then you
take ne to the next question. My questionis, is
also a reflection in nmny om reality, inny famly.
W are a large famly. W are 12 brothers and
sisters. So ny nother is alive, ny father passed
when he was 84 but | know that if ny famly would
not be so |arge woul d everyone contribute ny nma
woul dn’t of have enough with the social security
check that she get to be sure that she' s eating
heal thy. She’s only able to do it beside getting
her check because all brothers and sister we chip
in. However, what is the nunber of senior citizens
that we have in New York City which is my first
guestion that they live by thensel ves?

COW SSI ONER CORRADO: W do have that
nunber. | don’'t have it off hand but we do, though
maybe M chael can tell nme. W can get that nunber
to you.

COUNCI L MEMBER RODRI GUEZ: And, and, and
|’mpretty sure that based on previous board

hearing that we have that we have a real nunber of...
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COWM SSI ONER CORRADO:  Ri ght .

COUNCI L MEMBER RODRI GUEZ: ..of that
popul ati on which again is a challenge...

COW SSI ONER CORRADO.  Ri ght .

COUNCI L MEMBER RODRI GUEZ: ..because you
know everything is about the data. Wat is the data
city state and federal level. So and | just asking
t he question because | know that when we are trying
to build one city for all of us we have to take
into consideration that there’'s a percentage of
senior citizen that they live by themself. Mst of
themthey go to the senior center. But we have the
ot her group that we choose the group because of HUD
i ssue, because of sone |evel of depression, they
prefer to stay in their apartnents.

COWM SSI ONER CORRADO: MM hnm

COUNCI L MEMBER RODRI GUEZ: And | know
that you' re, you, the previous Comm ssioner and
yourself you' re doing a great job. However can we
say that that’s still a challenges that we have?

COW SSI ONER CORRADG: That's still a
that’s still a challenge and it’s a conm tnent of
this admnistration. It’s a comm tnent that we

have, and the staff at DFTA have. W know how many
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peopl e we serve in our senior centers. But we al so
know we only serve a snall percentage of all of the
seniors. There’'s 1.8 mllion seniors that live in
New York City. W do not serve the nmmpjority of

t hem

COUNCI L MEMBER RODRI GUEZ: How many do
we serve fromone million, for 1.8?

COW SSI ONER CORRADO: Wul d we...there’s
1.8 mllion seniors and...[crosstal k]

COUNCI L MEMBER RODRI GUEZ: And how many
do we get to serve fromthe 1.8?

COW SSI ONER CORRADO.  About 33
t housand.

COUNCI L MEMBER RODRI GUEZ: 30 percent,
okay ny |l ast question is about what are we doing,
what initiative do we have for pronoting the
intergeneration in this city anong senior citizen
and the rest of the population. As the forner
teacher that I was I, when | go to the senior
center | see a lot of potential, a |ot of senior
citizen that they can be very useful.

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER RODRI GUEZ: |f we connect

themw th our children, with our student is there
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any initiative of pronoting intergeneration’s...
[ crosstal k]

COW SSI ONER CORRADO: W, we do have a,
a small nunmber of intergenerational prograns. But
the majority of the integrate, intergenerational
work is, is done by groups sponsored by DYCD and
ACS and | know the, the chancellor is also very
interested in creating nore intergenerationa
opportunities through the after school progranmm ng.
And we’re working with her and her staff to supply
the seniors right. Not necessarily the youth, they
have the youth. And the seniors have a lot to offer
li ke yourself right. You re saying you're a, you're
a teacher. There are nmany retired teachers. There
are many retired professionals. There are many
seniors that you know t hrough nentoring prograns,
t hrough after school prograns, out of school tine
prograns it’s such a valuable programand it, it’s
a value to society in general. So we’re | ooking to,
how do we, how can we best expand those prograns
even if they' re not necessarily housed wthin DFTA
because we just have you know a very snmall, smal

fundi ng, small amount of funding for our
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i ntergenerational prograns. But the city in genera
has many of them

CHAI RPERSON FERRRERAS: Thank you.

COWM SSI ONER CORRADO: So it's about
i nteragency cooperation and coordi nati on.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Rodriguez. Council Menber MIler foll owed by
Counci| Menmber Rosenthal. W’ ve been joi ned by
Counci| Menbers Ignizio and Rosent hal .

COUNCI L MEMBER M LLER Good norni ng
chairs, co-chairs. And thank you Comm ssi oner for
com ng out and forgive nme for having to step out
and conme back. And | know that Chairwoman Ferreras
has asked the question about the transfer of the
NYCHA centers and the DFTA. And | just want to
di gress a nonent and, and sinply ask what happened
to the enpl oyees of those, of those centers?

COWM SSI ONER CORRADO My under st andi ng
is that those centers are still being operated. And
we had spoken earlier in the week to the
chai rperson, the NYCHA chairperson who's working to
mai ntain those centers. So that is the direction
that she would like to go in. If that does not cone

to fruition there will be a transition plan and
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NYCHA wi | | work that out and DFTA will be
instrunental in helping that transition happen.
However, at this tine there’s no change as far as |
know.

COUNCI L MEMBER M LLER: So I, | guess |
am hearing that there is a conscious effort to nake
sure that those | ong term experienced enpl oyees
remai n enpl oyed particularly at those centers and
if not that somewhere within the agency?

COWM SSI ONER CORRADO: | can’'t answer
that for NYCHA but ny understanding is nothing’ s
changed. Those centers are still being operated on
and it, and in our |ast conversation with the NYCHA
chair, she, her desire is to continue operating

those centers so she’s going to find a way to do

t hat .

COUNCI L MEMBER M LLER Ckay.

COWM SSI ONER CORRADO: And i f not she
will, she will et us know what her plan is.

COUNCI L MEMBER M LLER Ckay, thank you.
So along that line of staffing obviously your
agency has nore contracts than anyone in the city...
DOE. Want to tal k about sonething, tal k about that

staffing and sone of the, the, the | abor conditions
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and, and the nonitoring of those, and the oversight
of those conditions and as it pertains to your
contract.

COW SSI ONER CORRADO: |, | don't
understand t he question...[ crosstal k]

COUNCI L MEMBER M LLER What | nean is
that you have fol ks working in the centers. Wat
are the standards and how do you nonitor those
st andar ds?

COWM SSI ONER CORRADO: W have program
of ficers assigned to each center. W have
regul atory guidelines and standards and we do
regul ar assessnents around those standards in
addition to contracting standards that are
nmonitored by city agencies, the Mayor’s Ofice of
Contracts. So those are annual. And there's fisca
audits, there’'s programmatic audits and they are
systemati c.

COUCNI L MEMBER M LLER So do, does your
agency have any input based on your specific areas
of expertise? O do you just |eave that to the
ot her agencies to, to kind of determ ne what those

gui del i nes are?
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COWM SSI ONER CORRADO  No t he gui delines
are, are developed, they're, they' re DFTA
gui del i nes so they were devel oped along with
what ever our funding sources are for the d der
Anericans Act. If it’s federal guidelines they' re
integrated into whatever portion is, is funded by
the federal governnent. So it incorporates the
state federal and city guidelines. And progranmatic
st andards so... And we neasure agai nst those
standards. And then there's fiscal standards that
the, are citywi de that they’ re nonitored against.
And we have a fiscal staff that are internal to
DFTA and programmatic staff that are internal to
DFTA that nonitor our agencies.

COUNCI L MEMBER M LLER: Thank you
Conmi ssi oner .

COW SSI ONER CORRADO:  Your wel cone.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber MIler. We will have Council Menber
Rosent hal .

COUNCI L MEMBER ROSENTHAL: Thank you
very much Chair for this very inportant hearing and
wel cone Conmi ssioner. It’s such a pleasure to see

you here.
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COWM SSI ONER CORRADO  Mm hmm

COUNCI L MEMBER ROSENTHAL: It’'s been a
pl easure getting to know you and work with you. And
| appreciate your conmtment to seniors and maki ng
sure our government works well for our seniors. |
have three quick questions. The first one is in
regards to as you know the, in regards to the NORC
And DFTA's funding of NORC. As you know | have a
NORC in ny community that did not even respond to
the RFP this year because they didn't qualify.
There was a new set of criteria this year that they
did not neet. So | know that they' re, that the cost
for...you had said earlier that the cost of funding,
those NORCS that didn't qualify would be 1.5
mllion. But those NORCS applied and didn’t
gqualify. The NORC in ny district did not even apply
because they were following the rules and they
t hought they couldn't qualify. |’ m wondering what
the cost would be city wide for other NORCS that
didn’t apply because they don’'t qualify. If you
know they were, they were very few that actually
did not apply because they did not qualify. And
that 1.5 mllion ask would include that particular...

COUNCI L MEMBER ROSENTHAL: Ch.
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COW SSI ONER CORRADO:  ..NORC t hat
you' re, you’ re speaking of. However, there presents
certain procurenent challenges. If they did not
apply they’'re not a viable NORCin, in terns of our
procurenent rules. So that if it were to be
refunded it would be total discretionary allocation
and it would be a year to year situation.

COUNCI L MEMBER ROSENTHAL: Ah, right.
I’d like to talk to you nore about how we coul d
think creatively about that. As chair of the
contracts conm ttee. Thank you.

COWM SSI ONER CORRADO:  Your wel cone.

COUNCI L MEMBER ROSENTHAL: Secondly in
terms of expandi ng NORC funding there are many nore
buildings in nmy district on the upper west side
where seniors are aging in place. And I’ m wonderi ng
if you would consider working with the council to
t hi nk about sonme sort of sliding scale, sone sort
of RFP where you woul d have a sliding scal e whereby
NORCs that don’t necessarily qualify to neet al
criteria...

COW SSONER CORRADO:  Mm hmm

COUNCI L MEMBER ROSENTHAL: ..you woul d

consi der funding going forward. Sone sort of
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sliding scale of paynent if they met some of the
criteria.

COWMM SSI ONER CORRADO I n the perfect
world yes. But just to, in terns of edification for
t he other council nenbers there are a nunber of
NORCs that are privately funded...

COUNCI L MEMBER ROSENTHAL: Yeah.

COW SSI ONER CORRADQO:  ..because as we
know not every comrunity district and every
nei ghbor hood has the same anount of resources. So
for exanple there are comunities on the upper east
side where the per capita is higher that they self-
fund bot h case managenent agencies and their
naturally occurring retirenment communities. So that
was sonething that |I’ve recently | earned, that
there are many nore than | ever though there could
be. But there, those are conmunity organi zing
efforts that take a | ot of energy and passion. But
if theres a willingness to do that then I would
encourage that for council menbers that are
fortunate enough to have those, that type of census
and that type of housing stock within their

district.
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COUNCI L MEMBER ROSENTHAL: Ri ght, so ny
district, the buildings |I'mthinking about fall
sonmewhere in between.

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER ROSENTHAL: They’ re not
in poverty but they’'re not that nuch far above. So
that’s why | say sonme sort of sliding...

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER ROSENTHAL: kay. And
then just lastly I want to thank you for the
excel l ent contract managenent that you do. Because
as Council Menmber M Il er noted you have so many
contracts. And | |ook forward to working with you
this sunmer. As you know again with nmy contracts
chair hat on...

COW SSI ONER CORRADO:  Mm hmm

COUNCI L MEMBER ROSENTHAL: ..1' m hopi ng
this, to have a sumer project where we understand
better your best practices and we can hel p other
agenci es i npl enment those as well.

COWM SSI ONER CORRADO | | ook forward to
t hat conversation and ny partner here is, is also
shaki ng her head. So that’'s sonething that..we’d

enj oy a conversation around contracting.
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COUNCI L MEMBER ROSENTHAL: | appreciate
that. Thank you

COWMM SSI ONER CORRADO: Thank you Counci
Menber Rosenthal. W're going to go nowto the co-
chairs. Co-Chair Chin and then followed by Co-Chair
Val | one.

CHAI RPERSON CHI N: Thank you
Conmi ssioner | just want to followup from sone of
the question that was asked earlier. So on the, the
overutilization you were tal king about an extra 1.2
mllion for centers that really over utilize. How
many centers would that cover?

COWM SSI ONER CORRADO: W' re | ooki ng
that in terns of actual overutilization of neals,
congregate neals. So that woul d approxinately...

CHAI RPERSON CHI N: Wl | how many neal s
woul d that cover?

[off m c conversation]

COWM SSI ONER CORRADO: so the...ny, ny
finance expert is telling me it would nost likely
cover around 12 centers. Plus it includes
underutilization and underfunded prograns as well.

CHAIRPERSON CHIN: I, | think that’s

i nportant because |I know that in, in ny district I
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have a | ot of centers that, a | ot of senior goes
t here throughout the city. So they're definitely
over utilized...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON CHI N:  ..and t hey need, they
need the support. In your testinony you talked
about your first ever full scale inpact anal ysis of
the effect of senior center progranm ng on the
physi cal and nmental health of participants at the
i nnovati ve senior center.

COW SSI ONER CORRADG: Correct .

CHAI RPERSON CHI N: So are, were there

ever any full scale inpact study on regular

centers?

COWM SSI ONER CORRADO: No that has never
been done.

CHAI RPERSON CHI N: Wy not? |, |’ mjust
saying that the way, | nmean it’s...[crosstal k]

COWM SSI ONER CORRADO Vel | they, they
may, they nmay have been...see the, the operative
words was full scale. Individual senior centers, |
know catholic charities we’ ve enbarked on studies
to see whether certain programm ng was effective or

not effective. But a, a conprehensive research
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study takes a great deal of tine, resources, and
talent. And we have our Director of Research and
Pl anni ng here M chael Bostick who, who is really
working with the researchers to design a ful

i npact study which brings this to a whole different
| evel. [crosstalk] And, and in innovative senior
centers are a new nodel as you know so as these
prograns are inplenented and sone have been around
for a nunber of years nowis the tine to do that.
And we can use the nei ghborhood centers to really
have the base line information that we woul d need
to conpare a new i nnovative nodel, one against the
ot her.

CHAI RPERSON CHIN: Well | nean it’s good
that you' re doing the study. | nmean the city is
putting a lot of resources to start these
i nnovative senior centers but we have a | ot of
seni or center throughout the city that woul d nore
funding they all already innovative senior centers.
| mean they have wonderful program and they attract
seniors fromall over the city, all over the
borough so that, we just want to nmake sure that we
al so pay attention to the existing senior center.

They are doing great work in our comunities.
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COW SSI ONER CORRADO. Absol utely.

CHAI RPERSON CHIN: And to make sure that
they also get the attention and the fundi ng that
they need. | nmean you mi ght not, we m ght not cal
them i nnovative but they’ ve been innovative for a
long tine.

COW SSI ONER CORRADG: | coul d not agree
with you nore

CHAI RPERSON CHIN: So I'Il pass it over
to ny co-chair.

CHAI RPERSON VALLONE: | think we tal ked
at the begi nni ng about underfunded seni or centers
but I, I think we could take the opportunity just
to maybe expand what’s included in that. | think
maybe we can fight for funding or separate things
inadifferent way. | think the reality of anyone
that has to run...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..a senior center
are the operating costs.

COW SSI ONER CORRADG: Correct.

CHAI RPERSON VALLONE: And when the
operating costs are included in the cost of running

the senior center a very large chunk of the budget
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for the senior center is allocated just for the
operating cost, especially the rents.

COW SSI ONER CORRADG:  Ri ght .

CHAI RPERSON VALLONE: And then you have
i nsurance cost and enpl oyees.

COWM SSI ONER CORRADO: MM hnm

CHAI RPERSON VALLONE: There's, would you
consi der the separation of possibly fighting for
funding for base |ine and the operating costs so
they’ re not included in the funding for senior
centers so that they can truly have a budget that
they can use, not just pay bills.

COWM SSI ONER CORRADO The answer to
that question is yes and we’'re in conversation with
OVB around new needs asks to bring certain centers
up to a base line. And there are historical reasons
why a center may not have adequate fundi ng even at
a..and it could be contractual, it could be a
mul tiservice agency that was offsetting the costs
of rent for exanple because they had a | arger
contract with another city agency or state agency.
That contract no | onger exists because of funding,
funding cuts in other areas of their agency. And

then there's a shortfall on the, on the senior
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center contract side. So there are many reasons why
that can happen. And we would |ike to nake those
seni or centers whole at sone point in tinme. But
that’'s the goal to do that. They’'re not,
fortunately not many situations |ike that. But
there are particular scenarios that we’ve been nmade
aware of that we would like to help those senior
centers.

CHAI RPERSON VALLONE: Well that’s
encour agi ng.

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: | nean | think
t he...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .the sign that
you' re saying you d Ilike...

COW SSI ONER CORRADO. Ri ght .

CHAI RPERSON VALLONE: ..to assist and...

COW SSI ONER CORRADG:  Ri ght .

CHAI RPERSON VALLONE: ..provide. | think
we'd like to...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..gui de and be part

of that.
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COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: | hear that as |
go now from seni or center...

COW SSI ONER CORRADO:  Mm hnm

CHAI RPERSON VALLONE: .to senior center
that they can’t...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..reet the daily
costs of operating...

COW SSI ONER CORRADC:  Ri ght .

CHAlI RPERSON VALLONE: ..a senior center
| et al one provide...

COW SSI ONER CORRADO:  Mm hnm

CHAI RPERSON VALLONE: ..services so they
have to pull noney froma certain program..

COW SSI ONER CORRADG:  Ri ght .

CHAI RPERSON VALLONE: ..iin order just to
pay the rent.

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: O pay the
i nsurance, or pay the light, the electricity...

COW SSI ONER CORRADO:  Ri ght .

CHAI RPERSON VALLONE: ..utilities...
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COW SSI ONER CORRADO: W' d al so woul d
like to | ook at that you know nore creatively in
terns of |ooking at other projects that the city is
doing. This adm nistration as you know is very
commtted to creating affordabl e housing and to
usi ng NYCHA property to do further devel opnment. So
where there are opportunities with existing centers
that for whatever reason nay not have adequate
space to co-locate progranms in this new housing
devel opnent. So that’s something that we're
exploring. And we feel that with all of these new
housi ng opportunities and with all centers and
communi ties that we can do the mapping and
hopefully the stars and the noons will |ine up and
that we’'ll be able to do creative relocations.

CHAI RPERSON VALLONE: Do you have facts
or figures that separate the operating costs froma
seni or center and the percentages of what is used?

COW SSI ONER CORRADO: Yes we do. W
have those cost centers and we do that for every
contract. And we can get that information for you
if there are particular centers you' re interested

in.
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CHAI RPERSON VALLONE: Vel | | think
there’d be, we mght be able to see a trend...in a
certain percentage...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: ..used across the
city or per borough.

COW SSI ONER CORRADO:  Yeah.

CHAI RPERSON VALLONE: And there m ght be
sonmet hing that we could target for...[crosstalKk]

COW SSI ONER CORRADC:  Ri ght .

CHAI RPERSON VALLONE: .for that
astronom cal rise for..

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .what ever reason
happened whether it was insurance or rent or
utilities that maybe we can offset an...[crosstal k]

COW SSI ONER CORRADO:  Yes.

CHAI RPERSON VALLONE: ..emergency relief...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON VALLONE: .with that.

COWM SSI ONER CORRADO  Yes, we do have...
every, every contract has different cost centers so
we track that. And every center has a variable

anmount of fixed cost as well. So not every center
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for exanple costs the sane anount of noney. And
think that’s an inportant point. So we can’t say
you know there’'s a certain level. You can say what
a cost to operate and provide the service but the
fi xed costs have al ways been a chal |l enge.

CHAI RPERSON VALLONE: Thank you very
much.

CHAI RPERSON FERRERAS: Thank you Co-
Chair. | just wanted to ask what was your origina
ask of OMB and what did it, did they not fund?

[of f mic coments]

JOY WANG Well we had a lot priorities...

CHAI RPERSON FERRERAS: Sorry, just if
you, if you could state your nanme for the record.

JOY WANG: Ckay.

CHAI RPERSON FERRERAS: Thank you.

JOY WVANG My nane is Joy Wang. |'mthe
Associ ate, Associ ate Comm ssioner of our Budget and
Fi scal Operations. So we had a | ot of needs
basically over the | ast seven or eight years DFTA
has | ost about 70 million in funding. The base fund
is 70 mllion in funding conpared to seven years
ago. So we're very grateful for the 20 mllion that

was base lined into our budget for next year. So
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t hat has been very helpful. So we’ ve just been
going to OMB and trying to go up fromthere. W,

t hey know our needs and then we were very grateful
that we received 8 mllion dollars this year.

CHAI RPERSON FERRERS: |f you can share
with us any, actually share with the commttee and
we'll followup with youin a letter so you can get
it back to us for any questions that weren't asked
today. So you can get back to us before we begin
our budget negotiating to ensure that we are as
supportive to our seniors as possible. And | just
wanted to highlight and I know that we’ve had a
great partner with CSS and in your testinony you
tal ked about the bill payer initiative. And I know
that it, it seens that it’s a, a screen and
vol unt eer, screened and trai ned vol unteer bil
payers...

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: ..in the, in the
era of confidentiality and of just being able to
protect our seniors and with identity theft it
concerns ne. So | don't knowif you ve, if you're
aware of what the training or screening process is

but when we tal k about volunteer that means you're
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not, you may not be there long. And this could
happen with paid enpl oyees. But how do we preserve
or protect our seniors fromconfidentiality and...

COWM SSI ONER CORRADO This is a program
that’ s been established for a nunber of years. It’s
a, a national nodel to formthe basis of the, of
even the council’s program It was originally
started by AARP and they had put in a | ot of
guidelines and a | ot of recommendations and ran the
program for a nunber of years and interestingly
their statistics because they ve al ways eval uat ed
their prograns. There's less financial exploitation
and abuse than there is in the general popul ation
because there are so many controls in place which |
found out to be incredible...

CHAI RPERSON FERRERAS: Ri ght .

COWMM SSI ONER CORRADO  ...nformation. So
those controls are built into the program and
certainly the volunteers will be screened as we
woul d screen any enpl oyee in terns of background
checks and, and whatnot. But they, they have only a
certain amount of discretion as it relates to the
bill paying. So it may be that they don’t actually

si gni ng checks.
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CHAI RPERSON FERERRAS: Ckay.

COW SSI ONER CORRADO: But we’'re, we're
going to look at that, we’'re going to develop a
program but ...

CHAI RPERSON FERRERAS: | think it...

COW SSI ONER CORRADO: ..but we’ Il have
all of those...

CHAI RPERSON FERRERAS: .definitely right
direction...

COWM SSI ONER CORRADC:  ..checks and
bal ances.

CHAI RPERSON FERRERAS: It’'s definitely a
step in the right direction. And then it has had
sonme national testing and, and that it’s successful
on the national |evel

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: Actually you know
hel ps us understand it better.

COW SSI ONER CORRADO:  Mm hmm

CHAI RPERSON FERRERAS: And |, and | wi sh
it. I, I, I hope that it gets to a point where
we're able to provide it across the board. So I, |

t hank you for your vision and for working wi th our
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partners in, in this. So | thank you for your
testinony today and we are...

COWM SSI ONER CORRADO  Thank you

CHAI RPERSON FERRERAS: ..going to wap up
t he DFTA hearing. And we will be starting with our
| and use portion of today’s hearing in a, in 15
m nutes. Thank you.

COWM SSI ONER CORRADO  Thank you

[l ong pause]

CHAI RPERSON FERRERAS: W will now
resune the city council’s hearing on the nayor’s
executive budget for FY 2015. The Finance Conmttee
wi Il now be joined by the Commttee on Land Use
chaired by ny coll eague Council Menber, Counci
Menber David Greenfield to hear fromthe Depart nment
of Gty Planning. W have five agencies to hear
fromtoday. So in the interest of tine | wll forgo
an opening statenent and turn ny mc over to co-
chair Council Menber David G eenfield.

CHAI RPERSON GREENFI ELD: Thank you Madam
Chair. First | want to thank the throngs of people
who have cone out here today for this hearing.

[l aught er]
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CHAI RPERSON GREENFI ELD: You can’'t see
it because the TV is focused on us but in fact the
chanber is overflowng. My nane is David Geenfield
|”’m Chair of the Council’s Comrmittee on Land Use. |
want to recognize as well the chairs of the
subconmittees of the Land Use Conmittee which
i nclude Chair Mark Weprin, Chair Peter Koo, Chair
I nez Di ckens, and al so Chair Jimry Vacca who w ||
be joining us later for our Dol TT portion of the
hearing. This will be our only opening statenent in
the interest of time as well. This hearing wll
cover the fiscal 2015 executive budget for the
Departnment of Gty Planning, the Landmarks
Preservati on Conm ssion, and the Departnent of
I nformati on, Technol ogy, and Tel ecomuni cati ons
fondly known as Dol TT. This is a joint hearing with
the Commttee on Technol ogy and the Committee on
Fi nance. The Departnent of City Pl anni ng conducts
planning related to the growth, inprovenent, and
future devel opment of our city. It’s responsible
for initiating change in the zoning maps and
provi di ng techni cal and professional assistance to
communi ty boards. Accordingly city planning wll

play a key role in mayor de Blasio' s recently
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unveil ed housing plan which calls for the
preservation and construction of 200 thousand units
of affordable housing over a ten year period. Wile
planning initiatives and zoni ng changes that wl|
hel p make these affordable units a reality are
still being worked out the Land Use Comittee is
interested in | earning nore about the new needs
reflected in city planning’s 28 mllion dollar
budget including details on the addition of borough
pl anners and staffing and environnmental consulting
services in connection with the mayor’s housi ng
plan. After the Departnent of Cty Planning we wll
hear from the Landmarks Preservation Conmttee, LPC
protects the City's architectural, historic, and
cultural resources. The Conmi ssioner...Enterprises
agnates and regul ates buildings, district sites,
and interiors, surveys potential |andmarks and
historic districts, eval uates proposals for

| andmar k desi gnation, and regul ates alterations to
designated sites and structures. The Conmittee on
Land Use is interested in | earning nore about the
new needs reflected in the new conm ssion’s fisca
2015 five mllion dollar budget including details

on their planned nove to 253 Broadway which is an
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estimated cost of 240 thousand dollars. In addition
t he comi ssi on hopes to continue discussion on
priorities for the conmssion in Iight of mayor de
Bl asio’s recently unveiled 10 year housing pl an.
I"d Iike to thank Cty Planning Conm ssioner Carl
Wi sbrod, Landmarks Conmm ssioner Robert Tierney,
Dol TT Conm ssioner Heintz, and their respective
staff for joining us today. And we will now turn it
over to M. Wisbrod for his testinony.
COWM SSI ONER WEI SBROD: Thank you very
much chairs Greenfield and Ferreras and Sub-
Commttee Chairs Weprin, D ckens, and Koo. Thank
you for the opportunity to be here today to testify
regardi ng Departnent of City Planning s fiscal year
2017 executive budget. I amjoined here by Richard
Barth our Executive Director, by Howard Sactin
[sp?] who is our Deputy Director for Strategic
Pl anni ng, and Carolyn Goslin [sp?] who I think you
all know very very well who is our Director of
I ntergovernnental Relations. And after ny hopefully
brief introductory remarks we'll be delighted to
answer your questions. When | testified before you
in March on ny | think fourth day in office |

outlined some of the major priorities | saw for
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Cty Planning for supporting the mayor’s plan for
preserving and devel oping a total of 200 thousand
units of affordable housing over the next decade. |
don’t believe | knew at that time that it was going
to be 200 thousand units but we do support
obviously the plan which we were very actively
involved in crafting. Second ensuring that our
focus on housing creation is coupled with an
intense commtnment to ground up nei ghborhood

pl anning efforts that support m xed use, strong

m xed use conmunities, sonmething |I’ve spent nost of
ny life doing. Third, continuing our work on
resiliency particularly in areas affected by Sandy
and fought to reduce the bureaucracy associ ated

wi th nmoving through the ULERP process and to ensure
a better, faster, and nore transparent planning
process. | also shared with you sone of the nore
startling statistics regarding the sharp decline in
fundi ng support for planning activities over the
past several years which have resulted in a 30
percent overall decline since FY 2008 and a

cumul ative |l oss of 68 staff positions the
departnent’s fiscal condition had also resulted in

an overreliance on grant funding resulting in
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inflexibility of work assignnents and gaps in court
support services. The nmayor has nmade clear that
planning is priority of this adm nistration and the
Departnment of Gty Planning nust be a najor driver
in transform ng adm ni stration goals into reality.

| further believe that our work can provide the
essential underpinning and strategic thinking
necessary to acconplish a broad and aggressive
agenda to ensure a nore equitable city and
therefore pleased to report to you that the
proposed budget before you today reverses this
downward spiral over the past six years and
contains significant increases in funding and staff
positions to the departnent. This will enable us to
better adjust the key initiatives and priorities to
achi eve the goals articulated by the nmayor. The
department began FY14 with an expense budget
appropriation of 20.8 mllion dollars which

consi sts, consisted of seven mllion in tax |evy
funds and nearly 14 mllion in federal and other
funds. That’'s 35 percent of our budget at the

begi nning of FY14 where city tax |evy funds and 65
percent federal and other funding. Wen the FY14

budget was adopted in July of |ast year the
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Departnent of Gty Planning’ s authorized headcount
was 234 full tine positions of which only 60 were
tax levy and the remaining 174 were primarily
funded with federal dollars. Three of those 60
positions were funded on a tenporary basis just

t hrough the end of the fiscal year. Since adoption
of that budget it has undergone several nopdest
financial plan changes which we had di scussed at
our council hearing in March. The prelimnary
budget for 2015 forecasted 231 positions and a
total budget of 20.3 mllion dollars which would
have represented a further decline in the previous
year’'s adopted budget and it woul d have represented
the seventh straight year of declining resources.
Fortunately this current post executive budget

bef ore you today incorporates changes that will
better position the departnent to undertake an
array of admnistration priorities while continuing
to carry out its many charter nandated
responsibilities. The budget adds substantial staff
resources to the departnent increasing the nunber
of budgeted positions by 31; from231 in the
prelimnary budget to 262 in the executive budget

for FY15 and the out years. About half of these
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positions, new positions will be assigned to our
borough offices which will take the |ead on ground

up community planning which is quite | abor

i ntensive. The bal ance of the new staff woul d be
assigned to technical review, environmental review,
and central office planning functions particularly
the council’s office as well as adm nistrative
support for the agency and that’'s essential to help
support the efforts in our borough offices. The
department’s overall budget would be increased to
approximately 28 mllion dollars in FY15. This
increase includes 2.3 mllion in personal service
dollars to fund the new positions, two mllion
dollars for environmental consultant services to
ensure we can inplenment the nei ghborhood

devel opnents and rezoni ngs and ot her nei ghbor hood
proposal s that are devel oped as well as 3.1 mllion
dollars for annual rent to allow city planning to
relocate fromit deteriorated dysfunctional and |
woul d say al nost slumlike conditions at 22 Reith
[sp?] Street into nore suitable space. The increase
in tax levy positions in funding will also reverse
a trend which has had the departnent relying

increasingly on federal and other grants to support
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its ongoing activities. Approximately two thirds of
the staff falls into this category increasing the
nunber of tax |levy positions does provide us with
nore flexibility in the assignnment staff and all ows
us nore easily placed resources where they are nost
needed. As in the past due to staggered federal,
city, and state budget cycles the FY15 executive
budget reflects only a portion of the total
anticipated federal and state grant funding for the
fiscal year. Additional federal and state grant
funding for existing staff will be added to the
Departnent’s budget later in the budget cycle. This
i ncludes 19 tenporary positions that were added in
FY14 for resiliency planning using CDBGDR funding
and these are expected to be reflected in the FY15
budget through a budget nodification after
adoption. As noted the executive budget includes a
base line increase, an OIPS of two mllion dollars
for FY15 and the out years to support an

envi ronnental review for nei ghborhood rezoni ngs and
text amendnents associated primarily with the

af f ordabl e housing plan while many strai ght forward
envi ronnental reviews can be undertaken in house

envi ronnental consultants are needed to facilitate
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the nore conplex analysis resulting fromlarge area
wi de rezoni ngs incorporating increases in housing
capacity. It is expected that the bulk of the
funding for environnental consultants would be used
to help inplenent a | arge program of area w de
rezonings with significant opportunities for new
housi ng none of which we will be able to advance to
certification without the ability to conplete
environnmental review work. The FY OIPS budget al so
includes 3.1 mllion in funding to allow us to nove
our headquarters from22 Reith [sp?] Street to

ot her | ease space in | ower Mnhattan which we have
not identified yet. Anyone who |, anyone of you who
have visited our offices at 22 Reith Street
under st ands the conditions under which we work day
to day and neet with a broad cross section of

st akehol ders. And while we have been slated to nove
to the nunicipal building at one center street in
2017 the lack of adequate space for the departnment
within that building require that find alternate
solutions and allows us to | hope greatly
accelerate our ability to find suitable alternative
space. W expect a significant majority of our

future work programw || be occupi ed by
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facilitating the aggressive housing agenda. As you
all know the mayor recently rel eased Housi ng New
York our blueprint for tackling the affordability
crisis over the next 10 years by providing 200

t housand new and preserved housing units over the
next 10 years. 40 percent of these 200 thousand
affordable units will be achieved through new
construction which nmeans with a production of an
average of 8,000 new units of affordable housing
per year over the life of the plan. It’'s a very
anbitious plan but we are optimstic that we wll
be able to achieve it. This is a 60 percent

i ncrease over the average annual new construction
of affordabl e housi ng produced during the | ast
decade. So you can see we are being amnbitious but
we al so do believe it’s achievable. A key thene
that runs through the plan is our conmtnent to
expand the capacity for housing in all five
boroughs by fostering diverse and livable

nei ghbor hoods. To fulfill this anbitious goal we,
the Departnent of Gty Planning, working with you
and other local elected officials together with

| ocal businesses, residents, and community

organi zations will comence planning studies in 15
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nei ghborhoods in all five boroughs where we believe
the potential exists to greatly expand housi ng
capacity. W recognize that this effort nust be
undertaken through a ground up community planning
effort that coordi nates new devel opnent with
appropriate infrastructure and city services. And
et nme provide very briefly a tenplate for how this
can work for the past few years, two years our

Br ookl yn office under the very capabl e direction of
Por na Macapor [phonetic] has been engaged in a

pl anni ng process with the comunity in East New
York, a vibrant nulti-cultural nei ghborhood that
really has been |l eft behind even as many ot her
parts of Brooklyn have thrived. This transit rich
area offers a 30 minute conute to | ower Manhattan
and downt own Brooklyn and east to JFK on Long

I sland via the Long Island Railroad. Qur planners
have been out in the conmmunity neeting with all the
st akehol ders and listening to their hopes and their
vision for their community. In close partnership
with elected officials, community nmenbers, business
| eaders, and the Cypress Hills Local Devel opnent
Cor poration we’ ve devel oped a framework for growth

and revitalization that can create the opportunity
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for thousands of units of new affordabl e housing,
much needed retail jobs and services and that al so
addresses the physical infrastructure needs of the
area. W’ ve been engaged with our sister city
agencies to ensure that our planning work

conpr ehensi vel y addresses infrastructure and
servi ce needs, access to jobs and training, and
ensures that the people in the comunity can
continue to be partners in the revitalization of

t hei r nei ghborhood. W believe East New York now
wel conmes increased density because it understands
the benefits it can bring. But we understand al so
that the City's obligation is to provide and
produce the tinely infrastructure and services that
increased density requires. W will simlarly
engage with conmunities throughout the city to
identify other opportunities for growth and
redevel opnment. W will work toward shared goal s of
provi di ng new housi ng opti ons, necessary services,
and econom ¢ devel opnent opportunities in each
borough and t hroughout the city. One tool we
believe will help facilitate this conprehensive
approach to nei ghborhood planning is for city

planning to work with other city agencies including
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HPD and EDC to play an enhanced role in the Cty’'s
capi tal budget planning process in order to better
mesh the level and timng of the City’s capital

i nvestnents and nei ghborhoods with new residentia
devel opnent. W& will also be inplenenting a

mandat ory i ncl usi onary housi ng, zoning requirenent
as part of all future rezonings that substantially
i ncrease potential housing capacity in nedium and
hi gh density areas. This will require that a
portion of the new housing devel oped in these
rezoned areas to be permanently affordable to | ow
or noderate incone households in order to ensure
di verse and inclusive conmunities and to cushion
the inpact of gentrification. The programw || be
applicable in all nmediumand high density districts
where rezoni ngs provide an opportunity for nore
housi ng, mandatory inclusionary zoning will be

i npl emented in conjunction with these nei ghborhood
rezoni ngs. Over the next few nonths city planning
working with HPD wil | expedite the conpletion of a
study to provide the foundation in |and use policy
for incorporating the mandatory inclusionary
housi ng programinto the zoning resolution. W'l

al so be | ooking at areas to inprove and strengthen
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the existing inclusionary policy including better
aligning it with existing tax incentives. W al so
recogni ze that for devel opers and busi nesses tine
is noney. The city, particularly city planning and
HPD are committed to naking the permt and approval
process nore efficient. W are al so revi ew ng
zoni ng and buil di ng code regul ati ons such as
reduci ng parking requirenents in transit oriented
areas for affordable housing. Were car ownership
is low building environment and bel ow constraints
and m ni mum si ze of units for seniors and
transferability of devel opnments rights, TDRs that
could | ower the cost of affordable housing
construction. A second key conponent of our work
programw || be continuing the work of recovery and
Il ong term planning for coastal resilience,
Superstorm Sandy hit New York hard and exacted a
very heavy toll on nei ghborhoods throughout the
city. Moving forward city planning is |aunching
studies in 10 areas distinct fromour areas of
opportunity for affordable housing across the city
to engage communities in a resiliency focused

pl anni ng process to understand the threat sea |evel

rise poses to the long termfabric of nei ghborhoods
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and to begin the process on planning for vibrant
and resilient neighborhoods in, for the long term
W will continue to engage comunities, especially
t hose that have been left behind in the | ast decade
in reimgining and strengthening their
nei ghbor hoods based on a shared vi sion of
opportunity we will neet with you, nei ghborhood
residents, civic |leaders in making sure that our
pl ans for future growh are based upon the real
needs and aspirations of the people that live in
t he, these nei ghborhoods. And |I wel conme your
partnership and | ook forward to continui ng our work
together to support the city in our collective
future. Thank you very nuch

CHAI RPERSON FERRERAS: Thank you very
much for your testinony. W' ve been joined by
Counci| Menmber Centile, Rosenthal, MIller, Treyger,
Barron, Kallos, Lander, Mendez, Wprin, Levine,
Van, Majority Leader Van Braner, Mealy, Counci
Menber Pal ma, Council Menber Dickens, Arroyo, and
I gni zi o. Thank you very much for coming today to
testify. I have just a few questions. One in your
testinony you tal ked about where car ownership is

low. | never heard that being taken into
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consideration in city planning. Can you expl ain
that? Because | would think that as a driver |
think that nowhere in New York City is the car
owner ship | ow

COW SSI ONER VAEI SBROD: Vel | in fact
we’ ve, we have done and continue to do a nunber of
studi es on car ownership in certain nei ghborhoods,
particularly those that are very transit dense,
mass transit dense and particularly those that
where for the nost part housing is affordable car
ownership is significantly lower than it is in
other parts of the city. | want, I, I, | would just
say Madam Chair just in general one of the things
about what we’'re |l ooking at is, recognizing that
one size doesn’t fit all and each nei ghborhood is
di fferent and...So nei ghbor hoods where we can
denonstrate that in fact car ownership is | ow and
mass transit opportunities are readily avail able
and, and particularly bel ow capacity shoul d not
have the sanme hi gh parking requirenments as
nei ghbor hoods where car ownership is not |low And
to the extent that we can fine tune this so as to

reduce the cost of construction and make, make
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units nore affordable we’re going to try to do
t hat .

CHAI RPERSON FERRERAS: Right. | was just
talking to our Co-Chair and its Chair usually car
ownership is | ow because there’s nowhere to park
So if we're building with no parking availability
that’'s where it becones a chall enge.

COWM SSI ONER WEI SBROD: |, |, | think we
can cross out those distinctions.

CHAI RPERSON FERRERAS: So | want to talk
about your |eas space. Can you provide the
comrittee with details on your, and, and | know
that you put themin your testinony on the...
conditions are depl orable and of course we would
never want you to be in conditions that are
depl or abl e.

COW SSI ONER VEEI SBROD: Sl um |i ke.

CHAI RPERSON FERRERAS: Sl um i ke.
However ...

COW SSI ONER WEI SBROD: That woul d nake
the city a slumord.

CHAI RPERWSON FERRERAS: That woul d nake
us a slumord...

COW SSI ONER VEEI SBROD: That’s right.
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CHAI RPERSON FERRERAS: Ri ght. Okay,
however it, it concerns nme that we're leaving this
facility without taking into consideration two
things. One | would like to know if you know where
you' re noving to since you' re asking for 3.1
mllion dollars I'’massum ng that you know how
much, where you're going is going to cost. And why
can’t you nove into the nunicipal building
tenporarily while we renovate the space that you're
currently in?

COW SSI ONER VEEI SBROD: Wl | the...two
answers. First of your, first question about do we
know where we’'re going to nove. The answer is no we
don’t. W are beginning a, a search in...[crosstalKk]

CHAI RPERSON FERRERAS: So how do you
know you know...[ crosst al k]

COWM SSI ONER VEI SBRCD: .1 ower
Manhat t an.

CHAI RPERSON FERRERAS: ..how do, how do
you know that you need 3.1 million dollars.

COWM SSI ONER WVEI SBRCD: Because we know
what the market is in | ower Manhattan and
particularly the lower end of that market and |

havi ng spent nore than a decade of ny life in | ower
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Manhattan as president of Alliance for Downtown New
York particularly know the market very very well.
The budget ed anbunt for space in |ower Manhattan
that we’ve, that’s in the budget is in, it’s at
the, at the frankly |ow end of the, of the I ower
Manhattan of fice market. The reason that we can’t
nove into the nunicipal building tenporarily and
then nove back into our existing space are really
two fold. One, as far as | know and one of the
reasons that we can’t nove into the Minicipa
bui l ding pernmanently is that there, there isn't
avai | abl e space there. And second, and perhaps nore
inmportantly the cost of renovating our existing
space is in, and we can get you the exact anount
t hat DCAS has estimated but is in the tens and tens
of mllions of dollars and it would be generally
recogni zed not be cost effective for the city to
renovate our existing space.

CHAI RPERSON FERRERAS: Ckay, so | would
| ove for you to provide for this conmittee the
anal ysi s of DCAS...

COWM SSI ONER WEI SBROD: And, and j ust
to, let me say it. The estimate |'mtold is 115

mllion dollars to renovate our existing space. And
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| would just say one, one other thing about it
which is that in addition it, it is, for those of
you that have, have been to city planning, seen our
space at city planning not only, | think you not
only appreciate the condition of the space but how
highly inefficient it is for the kind of staff that
we have. It’s on several floors. It, it is, it is
not conducive to the collegiality of, that is
particularly inportant at city planning where a
variety of divisions have to work together. It is
filled with, it’s a rabid warren of space so that’s
an additional factor. Probably when the decision
was nmade to nove city planning into the space three
pl us decades it was a poor decision at that tine.
CHAI RPERSON FERRERAS: Wl | perhaps you
shoul d have kept it up as we went al ong al so
because 115 million dollars later poor conditions
i's unacceptable also for a city owned property. So
| would love to see the DCAS analysis on the 115
mllion dollars and what it is that you' re | ooking
for. And if you could just tell nme if you, if you
happen to know you’ re saying that the space is not
conduci ve now so what the square footage is where

you are now and what the square footage is of where
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you want to go. But you can get that for the
commttee at some point.

COVMM SSI ONER WEI SBROD: Certainly.

CHAlI RPERSON FERRERAS: So |’m going to
ask ny | ast question before | give it over to ny
co-chair and cone back for a second round. A total
of 154 | and use applications were referred for
public review by DCP fromJuly to Cctober fisca
year 2014. And 85 percent of these applications
were referred within six nonths the nedian time to
refer an application is 48 days which represents a
signi ficant inprovenent over performance a year
ago. Gven DCP's ability to process |and use
applications has increased. Do you anticipate a
| ower nedian times or days in review ng |and use
appl i cations and environnental reviews? And do you
anticipate an increase in revenue fromthe
col l ection of fees?

COW SSI ONER VEEI SBROD: Wl | | think the
record you sited is a good one. W clearly have
very much inproved our processing tinme and | think
we still can do better. How nmuch better we shall
see. But to a large extent it depends on the, the

conplexity and nature of the applications that we,
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we get. | do think that the I don’t know what is
projected in terns of fees for next year but it is
entirely dependent on, really on the econony and
how many applications are filed. And, and perhaps
M. Barth who was there during the July through
Oct ober’ s period can speak to that as well as to
projections to the future.

Rl CHARD BARTH: Right and | was, | was
going just to add the chairman’s...

CHAI RPERSON FERRERAS: |'m |I'msorry if
you coul d just state your nane for the record.
Thank you

RI CHARD BARTH: |I'm sorry ny nane is
Richard Barth I"’mthe executive Director at City
Pl anni ng. And the, just referring the chairmn’s
correct that to sone extent the fees that we
coll ect are based on the econony, of the health of
t he econony and they’ ve been, our fees have been
rising over the past few years, a projection for
fiscal year 15 is for conpletion of fiscal year 14
is 3.6 mllion in fees for ULERP and seeker fees
which is nore than a mllion over that which had

been projected at the start of fiscal year 13. So




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 112

t here has been based on the increased workload in
ULERP pi peline an increase in the fees.

CHAI RPERSON FERRERAS: Thank you. And |
just wanted to acknow edge that your Queens staffer
John Young is amazing. It’s been a real big
pl easure working with hand and | had to land the
Wl lets Point project which was very conplex and do
a rezoning but | nust say and | said this when we
spoke before I'd like to put planning back in city
pl anni ng because for my interactions for a |ong
time has been that it’s about rezoning and, and the
focus has been about rezoning with very little
support on the planning perspective and putting
pl anni ng ahead of it so that as nenbers we can al so
| ook at our districts froma planning perspective.

COWM SSI ONER WEI SBROD: Thank you very
much. Thank you for your conplinent about, about
John Young. |, | do think first that we are bl essed
with an extraordinarily conpetent group of borough
directors and | think one of the real conparative
advantages of city planning is that we are
geogr aphi cally based and we are nei ghbor hood based.
And to your, to your point about planning | was,

hope | made clear in ny testinony that | amtotally
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commtted to not just rezonings but planning. And
rezoning is a tool in planning but it is not the
only tool and it’s not necessarily the only result.
And again one of the reasons | wanted to use East
New York as a tenplate is that it is an exanpl e of
how a vi sion can be created working with everybody
both public institutions, neighborhood
institutions, local elected officials, businesses
and others in, in, in, in a way that can lead to a
common vi sion but also requires a broad based array
of tools in order to be successful. It’'s, it, if
just, and East New York | think is a very good
exanple of that. If we just rezone East New York
W t hout, w thout addressing transit connections and
street inprovenents and, and other factors in that
nei ghbor hood and every nei ghborhood that we’'re
working in we're not creating the kind of market
for either affordable housing or market rate
housing. It is all about nei ghborhood, nei ghborhood
st rengt heni ng nei ghbor hoods.

CHAI RPERSON FERRERAS: Thank you so rnuch
and |'’mgoing to pass it over to ny Co-Chair

G eenfi el d.
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CHAI RPERSON GREENFI ELD: Thank you Madam
Chair. You nentioned a | ot about East New York. O
course we relatively recently did the Livonia
Commons rezoning over there. So is that sort of the
first of the 15 nei ghborhoods that you' re | ooking
at going into and are there other nei ghborhoods
that are now on the docket that you’ re considering.
Because it seens |ike there’s a |lot of focus
particularly in your testinony and conversati ons on
East New York in particular.

COW SSI ONER VEEI SBROD:  Yes East New
York is the first of the, of our 15 areas of
opportunity, the reason that | can speak of it
robustly is because there has been a lot of tine
and effort devoted to it to bring it to this point.
W will, we are in the process now of beginning to
identify the other neighborhoods that we will be
| aunching simlar efforts in and as we identify
t hose nei ghborhoods we will be neeting with a |oca
el ected officials including obviously each | ocal
counci | nmenber in that area and starting that
process as | said in ny testinony fromthe, from
the, fromthe ground up. But as | also | think

indicated with respect to east New York it is a
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tenplate, it is | think an appropriate and
potentially highly successful way to proceed. But
it requires tinme and we can’t just inpose rezonings
on nei ghborhoods fromafar. It really requires our
staff and other city agencies working and investing
time in each such nei ghborhood to cone up with a
comon plan and, and that’s one of the reasons why
city planning is a, a |abor intensive entity
because our planners spend a lot of time in each
nei ghbor hood.

CHAI RPERSON GREENFI ELD: So i s that what
these new staff is, are going to be doing by our,
by our nunbers we see the potential of up to 28
nore staffers within city planning. Can you sort of
el aborate on what these fol ks are going to be
doi ng, sort of break it down for us. Is it now
assi st of communities or is it nore for individua
applications or are we tal king about nore planners.
| mean can we just get a little nore details about
the increase in staffing which as you know we
wel cone we just sort of want to know where it’s
goi ng and how does that reflect in terns of the
bigger, | guess the two issues that we have here on

the coormittee are the general overall housing plan
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and specifically tinmeliness of projects and whet her
these new staffers will ensure that we have qui cker
conpl eti on of projects?

COVMM SSI ONER WEI SBRCD: Yes | can give

you a, a general breakdown. Roughly 50 percent of

the new staff will be assigned to our borough
offices and they will be working with
nei ghbor hoods. | nmean they will be, they will be

assigned to first and forenbst to work on the
housi ng plan. They will be suppl enenting staff that
is already in our borough offices. How exactly they
are allocated anong the borough offices will depend
to, | think in the first instance on our assessnent
of the conplexity of each of the, the 15 areas that
we will be |ooking at. But first and forenost they
are planners and they' Il working with, with each
nei ghbor hood. And they have to be supported by
appropriate staff in the central office who wll
gi ve them support but also assure M. Chairnan what
you’' ve asked for which is expeditious and what
everyone asks for which is expeditious processing.
CHAI RPERSON GREENFI ELD: Thank you. And
specifically in terns of other nei ghborhoods are

t here ot her nei ghborhoods that you' ve identified
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yet when you say you're, you're in the process?
Clock is ticking, are there particul ar
nei ghbor hoods that you ve identified or
conversations that you’ ve begun in terns of the
ot her 14 nei ghbor hoods of opportunity?

COW SSI ONER VEEI SBROD: W're, we're, |,
| literally am |’'ve asked our borough offices to
submt to me their suggestions. And | am begi nning
to get themnow and will be | ooking at them over
t he next several days and then we will go out and
talk to local comunities, those that I, | believe
have nerit and where the, where our borough offices
have nade conpelling cases. | will and they will be
going out and talking starting wwth the |oca
el ected officials and, and inform ng them and
aski ng them whet her they agree that there’s
opportunities in those nei ghborhoods. So the
process has begun but it has not reached the point
yet where |, where we have actually gone out and
done any outreach.

CHAI RPERSON GREENFI ELD: So I'd, 1'd
actually like to suggest, sonmething to think about,
per haps you m ght want to consi der asking | ocal

counci | menbers who of course are very famliar
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with their districts whether they have any ideas or
priorities that they can suggest to you. So that
m ght help junpstart the process.

COVMM SSI ONER WEI SBROD: | think it’s a
very good idea and I, I, | think our borough
offices have | think pretty nuch across the board
very very good relations with | ocal counci
menbers. And ny sense is that their recommendati ons
al so reflect what they believe or they, their
di scussions with | ocal council nenbers but if not
I, I will be sure that they do that. | think that’s
an excel l ent idea.

CHAlI RPERSON GREENFI ELD: Thank you and
can | just ask you about the, the nandatory
i nclusionary housing program | think you nmade it
very clear that the nmedium and high density areas
wi Il now have that. Is there any nore details that
you can share with us in terns over there? Are
there going to be certain percentages or
requirenments? I, | think we all understand that
that’s happeni ngs. Wat, what do we think it’s
going to look like practically when, when those

prograns actually conme online.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 119

COW SSI ONER VEEI SBROD: Wl | you know
we're just starting as | indicated in nmy testinony
just starting the study with HPD and it’s, we hope
to expedite this. This is a study that will be
concluded in a matter of nonths not in a matter of
years because we want to get this underway. | wll
say that we start with certain basic assunptions
which is that again there has to be sort of a, for
good | and use planning a central these that this,

t hat mandatory inclusionary housing is, is based on
| and use considerations and that will be a common
theme running through, through every nei ghborhood.
But we do anticipate that, that mandatory

i nclusionary housing will be tailored to the
rezoni ngs or the changes in particular

nei ghborhoods. So it’s not going to be one size
fits all but I do hope that, that we will be able
in each one of these to provide a degree of
predictability, a degree of reliability based on
sound | and use principles and, and, and that it

w Il be required.

CHAI RPERSON GREENFI ELD: And finally
the, the plan, the housing plan very specifically

| ays out different bands of inconme. W’ ve seen in
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t he past especially under the Bl oonberg

adm ni stration that despite their attenpt to stick
to certain bands it ended up being rather skewed
ultimately when we | ooked back 12 years later. Is

t here anything on, on your front in ternms of the
fol ks who are actually doing the rezoning to ensure
that the goals that you set out in terns of the
percent ages of affordable housing actually are

achi eved?

COWM SSI ONER WEI SBROD: Wl | everyone...
and the adm nistration is working as a teamon this
and overall we want to assure that the targets that
were |laid out in the housing plan which as you know
substantially I think quadruples the percentage of
units that will be for the very very poor and al so
recogni zes that, that we want to be serving
noder ate i ncome households as well. So overall we
are all commtted to achieving the target set out
and the housing plan. In any particul ar
nei ghbor hood and again this really does go to the
i ssue of there isn't just one size that fits all.
That one, we’'re certainly not going to be saying
that in every single neighborhood nandatory

i ncl usionary housi ng or affordable housing in each
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nei ghborhood wi Il have the precise exact targets
that are set forth in the housing plan. It would be
i nappropriate. It wouldn’t be keeping wth both

exi sting nei ghborhood conditions and nei ghbor hood
desires in, in many cases. So, so, so there will be
for certain variations anong nei ghbor hoods but, but
precisely, but overall we will |’ m confident
achieve the, the targets that are set out in the
housi ng pl an.

CHAI RPERSON GREENFI ELD: Thank you. I'm
going to turn the questioning over to our
Subcommittee Chair Dickens to be foll owed by
Counci | Menber Lander.

COUNCI L MEMBER DI CKENS: Thank you so
much to both of ny chairs. And good norning. Thank
you for, or good afternoon. Thank you so ruch for
comng in for your testinony and for taking our
guestions. Now Chair Wisbrod...[crosstal k]

COW SSI ONER WVEEI SBROD:  Yes.

COUNCI L MEMBER DI CKENS: | have a
questi on concerning your testinony where you
referred to the mayor’s housi ng New York affordable
housi ng plan for the creation of 200 thousand units

which really is 120 thousand units for preservation
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and 80,000 new units over the |life of the plan. As,
al so as part of doing that, the, the nmandatory

i nclusionary zoni ng woul d obviously in sone cases
nmean an increased FAR which probably could nean an
increase in heights. It also neans that the use of
nore of whatever is left of city owned | and unl ess
of course private land is taken back...Wat is the
financial inpact or increased cost? Because we're
only, we’'re tal king about 41 billion dollars of
which the city would only be putting up 8.2
billion. Which means we woul d be | ooking for the
bal ance of the noney to cone fromthe federa
government and fromthe state governnent. Now what
woul d be the financial inpact, the increase cost
that would increase that 41 billion when we do
mandat ory i ncl usionary zoni ng which woul d probably
result in that increased FAR in historic districts.
In many of the mnority comunities throughout the
city of New York and the five boroughs there are
nunerous historic districts such as in mne. That
means to increase the FAR to raise the heights

whi ch is obviously against what is allowed by

| andmar ks preservation in the historic districts

whi ch neans an increased cost due for very soft
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cost as well as construction cost. Wat is the
financial inpact if you know at this tinme?
COW SSI ONER VEI SBROD: Wl | let, let
me. | think you asked several questions. So let ne
try to respond to them First on the overall budget
for the housing plan which is as you, as you know
estimated at 41 billion dollars with the city
providing roughly 8.2 billion the vast najority of
the, of the cost of the housing plan will be borne
by the private sector, not by the public sector.
It’s their cost of construction, their cost of
bui l ding, their cost of financing, and the [ike. W
estimated and in the housing plan that federal
funding woul d continue at the rate it has, it is
proceedi ng now which I think we all recognize is an
appallingly lowrate but that’s what we have
estimated and we are looking for a little |less than
two billion dollars of the overall 41 billion
dollars that would cone from other sources. But the
vast mgjority of the funding in this plan would
conme as it appropriately should cone, fromthe
private sector because that is what drives housing
construction in the city and the public support is

in some respects a subsidy for affordabl e housing
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and in sone respects an incentive for the private
sector to produce the, the funding that’s necessary
to build. Point nunber two is yes we are as |
indicated with respect to areas of opportunity
where we do believe that there are opportunities to
change the density in certain areas where there can
be a huge anobunt of, of new housing capacity. That
really can’t take place in historic districts and
frankly we’ re | ooki ng at nei ghbor hoods t hroughout
the city where the, the where, where the current
increase in nmarket rate housing is really and, and,
and the market has really passed certain

nei ghbor hoods by. So there are nei ghbor hoods where
we do believe and we hope and as | indicated to
Chair Geenfield we’re now | ooki ng at what those
nei ghbor hoods woul d be. But that’s a separate issue
from mandatory inclusionary zoning. And under the
exi sting, the existing voluntary programt hat

exi sts in many nei ghborhoods we do in fact provide
i ncentives including increase FAR for devel opers to
provi de permanent affordable housing in return for

i ncreased FAR Under the mandatory program t hat
requi rement of increased permanent affordability

that will be inposed and again this will depend on
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t he nei ghborhood m ght not and may wel | not,
probably won’t involve increases in FAR it wll
just be required. And, and clearly where, one of
the reasons we will be looking at this on a
nei ghbor hood by nei ghborhood basis is because on
the one hand we want to achi eve the maxi num anount
of affordabl e housing we can through mandatory
i nclusionary zoning. On the other hand we don’t
want to make mandatory inclusionary zoning
confiscatory to the point where the private sector
is not going to invest capital. So finding that
ri ght balance is sonething we are going to have to
| ook at on a nei ghborhood by nei ghborhood basi s.
But it will, the mandatory inclusionary housing
program have, have, | don’t think have anything to
do with height.

COUNCI L MEMBER DI CKENS: Thank you. What
nmy, what ny question about that was with the
i ncreased heights and increased FAR as it inpacted
upon historic districts and you answered that in
t he begi nning. Thank you.

CHAI RPERSON GREENFI ELD: Thank you Madam
Chair. And with that we're going to pass it over to

Counci | Menber Brad Lander. Just want to rem nd
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folks we're on a five mnute clock and there wl|
be an opportunity with three m nutes per nenber.

COUNCI L MEMBER LANDER: Thank you M.
Chairman. It’s wonderful to have this whol e panel
up here. I want to congratul ate Carolyn on her
engagenent and its innovative...[crosstal k]

UNKNOWN MALE: Shoul d have nenti oned
t hat .

COUNCI L MEMBER LANDER: | | earned about
fromthe Madam Borough President so you can | ook on
her twitter streamif you want to find the
i nnovative |location that her fiancé proposed to
her. It nakes ne very happy to have you here and
see this testinony. As you know bot h nmandat ory
i nclusionary zoning and a real return to thoughtful
communi ty based planning for smart growth for our
nei ghbor hoods are deep passions of mne. So it’s
wonderful that they' re not only coomitted to by the
adm ni stration but in the budget and that makes ne
encour aged. Coupl e questions on each of them On,
on the mandatory inclusionary study is that being
done in house or do you anticipate hiring a

consultant to, to do it.
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COVM SSI ONER WEI SBRCOD: We're going to
do it in house and that, we, that’s why we can, we,
we anticipated doing it in a expeditious fashion
and we, we literally are starting it as, virtually
as we speak. And | should have said at the outset
that, that one aspect of our, of this study will be
to talk to relevant stakehol ders and get their
views on how this can work, on how this can work
nost efficiently. And...really |...as, as noted by
several of the questions from Chair Geenfield and
Subconmittee Chair Dickens it’s...there is not one
size that fits all here.

COUNCI L MEMBER LANDER: Absol utely.

COW SSI ONER VEEI SBROD: It’s going to be
alittle conplicated. It’s going to be alittle
different in different nei ghborhoods. And so we
want to be able to get the best thinking we can and
understand as best we can the market so that we
achi eve both goals, both increased housing
production generally and increased affordable
housi ng specifically.

COUNCI L MEMBER LANDER: Absol utely and
there was a great conversation at the Ford [sp?]

foundation that some of your staff took part in,
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t he housi ng Conm ssi oner took part in where we
talked with fol ks fromaround the country,
conplicated issues, and |I’mglad you guys are on it
and, and | just so...Now yesterday Conm ssi oner Been
tal ked about the, you know we all want this to be
aligned with the tax incentive nodifications she
tal ked about that tax force that’'s going to convene
i n August and have its recommendati ons done by
Decenmber. And so I'’mjust a little curious what the
time, we all want to get going, we want the
community plans to be noving. How do you see the
timeline of your mandatory inclusionary study and
the task force for changes to the tax incentive
prograns...

COW SSI ONER WVEI SBROD:  Yeabh.

COUNCI L MEMBER LANDER: ..lining up?

COW SSI ONER WEI SBROD: Wl |, well ny
fondest hope and I, and it think it will be
achievable is that the work that we’re undertaking
wi th Conmm ssioner Been and HPD on mandat ory
i ncl usionary and our study will help informthe
taskforce and, and to probably to, to a nodest

extent vice versa as well. But | think mainly, |
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think our, our work will help informthe task
force...

COUNCI L MEMBER LANDER: You i nmagi ne
noving first and getting...[crosstal K]

COWM SSI ONER WEI SBRCD: W' re novi ng,
right.

COUCl L MEMBER LANDER: ..mandatory 1Z
work done to then inform..

COW SSI ONER VEI SBROD:  Ri ght .

COUNCI L MEMBER LANDER: ..provisions to
t he...[ crosst al k]

COW SSI ONER VEEI SBROD: W nmay not have
it 100 percent conplete by the tinme the task force
convenes but we are starting our work literally
i mredi ately. And as you know t here have been issues
regarding the alignment of tax policy with, with
mandat ory or inclusionary zoning nore generally
and...

COUNCI L MEMBER LANDER: Absol utely and
t hen...

COW SSI ONER VEEI SBROD:  ..and that’s
created problens for devel opers, created probl ens

for the city, it’'s created, it’s created




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 130

inefficiencies in the sense that we sonetines don’t
| everage our limted tools...

COUNCI L MEMBER LANDER: Absol utely.

COWM SSI ONER WEI SBRCD: ..as best we can.
So that, that’s one of the main goals of, of, of
actual ly both, both endeavors.

COUNCI L MEMBER LANDER: Ri ght, and as |
spoke about with her yesterday | have introduced a
bill. I don’t understand why we’'re still giving tax
breaks for market rate devel opnent that doesn’t
i ncl ude affordabl e housi ng anywhere in the city.
And | don’t understand why in zones where one or
the other gets you 20 percent, the sane 20 percent
m ni num gets you both. So those are conversations
that we’ll have as these studies nove forward. My
| ast question goes to the comunity planning work
which I"mso thrilled to see. | appreciate the
resources are there and the way you’ re noving
forward with it. And you’ ve spoken about the need
to involve other agencies and | think a chall enge
for council nenbers has been as we’ve noved through
pl anning in the past that needs that are identified
are hard, we don’t have a good franmework for

getting those partners to the table and getting
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real conmmitnment. So if growth requires nore school
seats, if there’s an absence of a bus line that we
need, if you need sewer infrastructure because it
floods when it rains. It has, there hasn't been a
framework for making sure those things are real in
the plan up front. And so I, just as you're setting
up and new i nfrastructure for nei ghborhood pl anni ng
i n nei ghbor hoods where growth is going to occur...if
you could tell us a little nore both how you're
| ooking to include other agencies but also how it
will be possible to work with us and bring us
things that give us real certainty, confidence that
those things will be part of the plan and not
t hings we have to bargain for at the end and then
cross our fingers that the agreenents, which really
aren’t even agreenents, they’'re like little notes,
they’ve been in the past like little post it notes
fromthe deputy mayor sayi ng maybe...How are we
going to do better on that front together?
COW SSI ONER WEI SBROD:  You know | t hi nk
this is, this is part of probably our, the nost
chal l enging thing we wll be doing. And |’ve said
|’ ve done this kind of thing nostly from outside

the city but sonetinmes fromw thin city governnent.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 132

And to be perfectly candid about it I've said it’s,
it's, it’s frequently easier to coordinate city
government from outside city governnment than from
within city governnment. However having sharing with
you the, the frustrations of, of, of these
endeavors in the past we are really commtted and
the admnistration is really commtted to first
city agencies that are involved in a neighborhood
to be involved at the very earliest stages instead
of at the end, second that we have...and this is an
interactive process to be sure that we have
identified very early on in the planning process
what resources and needs a comunity has and what
public investnments need to be made and when they
need to be made. And then third how do we ensure
that the timng of investnents get made at, at the
appropriate nonent. I'mfairly confident that we
wll be able to do the first part of this which is
getting all city agencies to work together with

nei ghbor hoods and I think our work in east New York
denonstrates that that can be done actually. The
second part of it is also I'mfairly confident that
we'll be able to identify what will be needed and

when it will be needed. The third part is probably
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t he hardest part and that’s one of the reasons |
indicated in nmy testinony that city planning wll
be playing a nuch larger role in the capital budget
pl anni ng process so that we can nore easily
identify and make sure that, that all appropriate
capital, particularly capital budget entities,
agencies in the city can identify when particul ar

i nvestnents are necessary, where they should be in
the capital budget and how t he capital agencies can
to sone extent reorder their priorities so that the
necessary public investnments cone online at the
appropriate tine. That’s not an easy task as all of
us know but it’s the hardest part of this. But |’ m
comritted to seeing this happen and as nobst of you
know, if not all of you know that there once was a
time when city planning and OVB were the co-
directors, or co-constructors of the City’'s capital
budget. And that was taken out of the charter while
it’s not going back into the charter anytinme in the
near future | think there is a receptivity, | know
there’'s a receptivity at OMB and with Dean Ful ei han
who |’ ve had many conversations with himabout this

to make sure that we do play that role.
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CHAI RPERSON FERRERAS: Thank you Counci
Menmber. We will have Council Menber Rosentha
foll owed by Council Menber MIller. And I’ msorry
we’' ve been joined by Council Menber Levine,

Johnson, Richards, Cohen, and Rodri guez.

COUNCI L MEMBER ROSENTHAL: So |’ m..t hank
you Chairs and thank you Conm ssioner for being
here. It’s so nice to have you here. So | represent
t he upper west side of Manhattan. And |’mgoing to
pi ck up on the same thenme that Council Menber
Lander and Council Menber Greenfield just tal ked
about. And what 1'd like to do is put in a big plug
for | ooking at each district differently. Wen you
t hi nk about nmandatory inclusionary housing for the
upper west side we are in the perfect spot to
address naintaining mddle income famlies in New
York. So if we want to tal k about New York as being
not a city of just rich and just poor but what
we're doing to maintain our mddle class. | think
t he upper west side is an exanple of a place and an
opportunity to maintain mddle incone famlies. Let
me give you an exanple. Two seasoned public schoo
teachers who conprise a famly of four would have a

fam ly incone of 180 thousand dollars. They coul d
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not afford to |ive on the upper west side right
now. Now | know we’re not tal king about Ritchie
Torres’ district. | understand that. And |
understand the needs of those districts having
af fordabl e housing for their income |evels. And |
under st and conpl etely and am a chanpi on of
supporting | ow i ncone housing in nmy district. W
approved a couple of years ago a project that wll
bring in over 600 units of affordable housing for
fam lies that the 30 percent of AM incone |evel
100 percent there. We need affordabl e housing for
everyone. But | just went through a | and use
proj ect where TF Cornerstone which | think you
approved on your second day on the job. So...

COVM SSI ONER WEI SBROD: | was in a fog
counci | menber.

COUNCI L MEMBER ROSENTHAL: Oh so...
[ crosstal k]

COWM SSI ONER WEI SBROD: .we wer e happy
wi th that approval ...

COUNCI L MEMBER ROSENTHAL: Well |
wasn’t. | nmean I’'ll tell you that one I, | was
abl e, nmanaged to rest in the way that Counci

menber Lander just described two additional things.
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One was 20 additional units of affordable mddle

i ncone housi ng. Now Council Menber Torres who j ust
wal ked in is going to not be happy with ne but
those were i ncone bands at 175 percent, 200
percent, and 230 percent of the AM. And | consi der
that a big win. The base of 200 units will | asked
for it to be upped from 30 percent AM to 60
percent AM. And that’'s great for ny district
because we want the people who nove in there to be
able to shop at those |local grocery stores. It’s
sinmply the reality of ny district. And 1’mgoing to
stop talking in a mnute because | want to hear
your thoughts but the other piece was this sailed
t hrough just to be clear in a neighborhood where
few had, if the EIF had contenplated this building
in the context of another building that had just
been approved by city planning and it’s in the

m dst of being built with 800 units we would
recogni ze that over 3,000, probably 5,000

i ndi viduals, so over 3,000 famlies will be noving
in and we desperately need a new school. But
according to Seeker [sp?] we just mssed the
criteria for both schools. So now we have a

t housand unit devel opnent going in right next door
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to a 800 unit devel opnent and the best | was able
to negotiate was a new public school pre-k that
w Il take up 15 thousand square feet. And yes |’ m
proud of that but what we need is a 100 thousand
square foot school to go in that building. And now
we’'ve | ost the opportunity in that four or five
block radius. | don’t think there will be any new
devel opnment coming in. So our public, our future
public school students are not in good shape. So
|I’d like you to respond to that but | also am |
woul d...the constituents in that area and the
residents in that area would really ask that you be
m ndful of mddle inconme fam lies and needs as you
contenpl ate inclusionary affordabl e housing. Thank
you.

COWM SSI ONER VEI SBRCD: Thank you
Council Menmber. As | indicated in ny responses to
Chair greenfield and Subcomm ttee Chair D ckets
[ phonetic], Dickens and to Council Menber Lander we
are going to be | ooking at mandatory i ncl usionary
on a nei ghborhood by nei ghborhood, rezoning by
rezoning basis. The, it’s only appropriate because
the issues in each nei ghborhood are different and

how exactly it will play out in any particul ar
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nei ghborhood it’s too early to tell but we are
going to look at it in, in each neighborhood. And
with respect to seeker | think we...first | think
seeker is as we know a, a...has been used and has
been a...and is by |law a di scl osure docunent nore
than a planning docunent. It is not the only basis
by which public investnents should be nade. And one
particularly in the areas that we will be | ooking
at conprehensively and the 15 studies we will be
undertaki ng part of our planning responsibilities
will be first looking at the nei ghborhood as a
whol e and its needs as opposed to being reactive
and just responding to what, what seeker, an
environnmental review requires. Not say, not say
that it’s uninportant, it’s obviously very
important but it is not the only tool to determ ne
what a community needs and shoul d have.

CHAI RPERSON FERRERAS: Thank you Counci
Menber, thank you Council Menber Rosenthal. W'l
have Council Menber M Il er foll owed by Counci
Menber Barron.

COUNCI L MEMBER M LLER: Thank you Madam
Chair and to the Co-Chairs and thank you

Conmi ssi oner for com ng out, being out today. |
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want to kind of just stay on this really admrable
and anbi tious housi ng devel opnment that we’'re

tal ki ng about over the next few years. It, it seens
that, let nme digress a mnute and tal k about the
mandat ory inclusion and the tine table on that. I,
| know you, you mentioned that sonetine in the next
few nont hs and you said, and cl ai ned sonetine
around the fall. But as we get there | want to just
be sure that, and because in retrospect |’ m seeing
over the housing that has been devel oped and the

pl ans for intended housing. It appears that we're
creati ng new nei ghborhoods. And there is a need in,
in, in just about every nei ghborhood throughout
this city to create housing for indigenous
residents. And, and | want to ensure and, and
hopeful ly this conmunity involvenent will help to
ensure that we address that problemthat, that
communities all over the city, particularly in
Sout h East Queens where | am has that sane
opportunity and that we are not creating housing
mar ket s that are noving indi genous residents out.
So that would be ny concern and | would like to
hear you speak to ensuring that that does not

occur. And then if |I’mcorrect about 70 percent of
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this would be private investnent and | would like
to, you speak to the commtnment and the solid
comm tment of those private investors, particularly
as it pertains to pension funds and ot hers who nay
be involved with that, to ensure that these
projects get done. So I, I'Il..allow you to speak
COW SSI ONER VEEI SBROD: Wl | let, let me
deal with the first question which is yes we're
going to do this as |I’'ve said on a nei ghborhood by
nei ghbor hood basis. And one of the goals of
mandat ory inclusionary zoning is to help keep
people in their neighborhoods. Qur goal is to, is
as new housing is built and it has a requirenent
for affordability that, that that will be a very
i nportant resource to help keep people in, in
their, in their nei ghborhoods. Wth respect to the
in, the overall housing plan budget the vast
majority of the, of the 70 percent of, of private
sector funding will be in the formof, of both

equity and, and financing that, debt financing that

private developers will need in order to, in order
to build. And there will be, there wll be sone
noney certainly coming and | believe, | don’t have

it in front of me, but | believe there is in that,
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in that 41 billion dollars a significant amount of
noney from pension prograns.

COUNCI L MEMBER M LLER: kay thank you.
So...Again so when we start tal king about...is the
majority of this going to be governnent |and, owned
property that we’'re | ooking at or are we | ooking at
ot her space throughout the city and is there any
di al ogue with, with elected and, and conmunities
t hroughout to identify |locations because that’'s
certainly sonething I would like to have a
conversation about. And then just to digress again
what the, yesterday’'s hearing, | know that it was
sonme nention about the goal in creating housing was
al so to create sone type of diversity within
communi ties which are great but | want to nmake sure
that we have a nechanismin fornula to, that
ensures that the indigenous fol ks have an
opportunity take advant age.

COW SSI ONER VEEI SBROD: Right. |, |
would, I, | would say that probably sone of the new
housi ng capacity will be on publically owned sites.
But I think the vast magjority will end up being on
privately owned sites. And what, what our goal is

here is to help create a nmarket...that will attract
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private capital and, and incentivize not just with
tax incentives but by helping to create vibrant
communities that will incentivize private

devel opers from to, to invest in neighborhoods.
And at the same tine assuring that a significant
anount of that new housing capacity be affordable
by inposing on every new major rezoning differently
i n each nei ghborhood probably. But, but inposing on
every new rezoning in a high density area or nedi um
density area an affordability requirenment of sone
sort. And it will vary in neighborhood just as ny
response to Council Menber Rosenthal ...it wll vary
nei ghbor hood by nei ghbor hood because what the goal s
are of every particular nei ghborhood are a little
di fferent.

COUNCI L MEMBER M LLER: Thank you very
much. Look forward to working with you in the
future.

CHAI RPERSON GREENFI ELD: Thank you very
much and we’re now going to nove onto Counci
Menmber Richards foll owed by Council Menber Mendez.
And | want to recogni ze that we’' ve been joi ned by

Counci|l Menber Peter Koo.
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COUNCI L MEMBER RI CHARDS: Thank you
chairs and thank you for testifying today Chairnan
Weisbrod. | have three questions. The first
question | wanted to raise is on the Brownfiel ds
program | see you guys have allocated 176 thousand
doll ars toward supporting that program wanted to
know i f you guys are in conversation with the state
or the governor’s office in terns of what they' re
planning to do in ternms of the Brownfield s
program

COWM SSI ONER VEI SBROD: Let ne ask, |et
me ask M. Slackin [sp?] to respond to that because
he’ s been overseeing the Brownfiel ds and, and, and
our resiliency program

HOMRD SLACKI N: Thank you. For the
record |’ m Howard Sl ackin. |I'’mDirector of
Strategic Planning for the departnment. The, what |
think you re seeing is a pair of Brownfield
opportunity area grants that we are undertaking in
cooperation with comunity groups on the north
shore of Staten Island. And these are grants that
originated with the New York State Departnent of

State and so we are working directly with them as
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part of the Brownfield Qpportunity Area Programto
advance those projects.

COUNCI L MEMBER RI CHARDS: Great but are
you aware that | think in the governor’s exec
budget there wasn’'t noney there. So | think June
19, 19'" is arriving so |’mjust wondering if the
adm ni stration is going to have a conversation with
the state or are you guys having a conversation
with themin ternms of ensuring that they’ re going
to support New York City?

CAROLYN GROSSMENT: Hi  Counci | Menber,
Carolyn G ossman, Governnent Affairs Director. W
are aware that the program has been cut for future
years. That does not affect the 176 thousand
dollars that’s in our current budget. It does
affect the ability for the departnment as well as
other entities around the city to capture
addi ti onal planning funds. W obviously think that
that’ s unfortunate and have expressed that we think
that that’s been an inportant funding source for us
in the past. But luckily you know it does not
affect our, our funds that have al ready been

al | ocat ed.
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COUNCI L MEMBER RI CHARDS: Okay. Second
guestion was on the environnmental revea
consultants. What will their...so | see you guys put
two million dollars in, in terns of that, wanted to
know what roll wll they playing, will they be
working with DEP in particular?

COW SSI ONER VEEI SBROD: As you know for
any, any nmjor discretionary action we or any
governnent entity is required to do an
envi ronnental inpact statenent. And the, the, the
at |least the major areas that we’'re | ooking at or
w || be | ooking at throughout the city | have no
doubt will require significant environnmental inpact
anal ysis and review in order to be undertaken by us
or by the city. And that will be conprehensive and
of course include DEP but also include virtually
any city agency that has an inpact on our
envi ronnment whether it’s DOI, or whether it’s
H storic Resources or Open Space or, or, or the
like. So of course it will include the DEP. Those,
those analysis are quite conplicated and
conprehensi ve and require the outside environnental
consultants to undertake, smaller ones who wll

undertake in house and do oursel ves but ...
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COUNCI L MEMBER RI CHARDS: Ckay.

COWM SSI ONER VEI SBROD: ..on the, on the,
on the larger ones we'll certainly need outside...
[ crosstal k]

COUNCI L MEMBER RI CHARDS: And who will ...
and so your departnent of, be overseeing them and...

COW SSI ONER VEEI SBROD: General |y
speaking on, on all rezonings we are the |ead
agency...

COUNCI L MEMBER RI CHARDS: Mm hmm

COW SSI ONER VEI SBROD:  ..and we, we will
be overseeing them They are on, on specific
projects. Oher city agencies could be the | ead
agency but | think on, on the nei ghborhood area
wi de rezonings that we’'ll undertaken | amfairly
confident we’'ll be the | ead agency on all of them

COUNCI L MEMBER RI CHARDS: Okay, great.
And then the last question | had is on, | know you
guys are going to planning around resilient and
sust ai nabl e conmunities and | represent the
Rockaways of course and | think you guys m ght have
started a process...| feel like you guys did one
neeting in the Rockaways al ready. Just wanted to

know i f you guys were |looking at the R&E site in
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particular, if you re aware of it One 80 acres of

| and out there that is desolated and...it’ s already
zoned. | nean and devel opers are | ooking to you
know obvi ously do sone m x of housing there and,
and, and really reshape the waterfront conmunity
there. So just wanted to know if that was on your
radar and are you guys havi ng conversati ons on
that ...[ crosstal k]

COWM SSI ONER VEI SBRCD: Yeah I, I'm
informed by M. Slackin who can certainly speak for
hinmself but 1’1l speak for himfor the nmonment which
is that this is a site where HPD is real ly taking
the lead but we are in fact working with them

COUNCI L MEMBER RI CHARDS: Thank you so
much. | appreciate it.

CHAI RPERSON GREENFI ELD: Thank you.
Counci| Menber Barron to be foll owed by Counci
Menmber Mendez.

COUNCI L MEMBER BARRON: Thank you. |
want to thank the Chairs Geenfield, Ferreras,
Weprin, Dickens, and Koo. And I want to thank the
panel for com ng to talk about how you see
especially inplenmenting the plan for housing that

t he mayor has proposed. | do represent the east New
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York section of Brooklyn. And | heard you reference
east New York. Were you tal king about the east New
York section of Brooklyn or you were talking about
the eastern part of New York City. Because | want
to know what the particular plan is that you tal ked
about. Is it the Atlantic Carter...[crosstal k]

COW SSI ONER VEI SBROD: It’s nostly the
Atlantic Carter in east New, east New York. And I
think a portion of it is in your district Council
Menber and | think a...[crosstalK]

COUNCI L MEMBER BARRON: No.

COW SSI ONER VEEI SBROD: ..portion of it
i s...[crosstalk]

COUNCI L MEMBER BARRON: But I'm |’ m..

COWM SSI ONER WEI SBROD:  ..in, in...

COUNCI L MEMBER BARRON: .famliar wth...
[ crosstal k]

COWM SSI ONER WEI SBROD: ..Counci | Menber
Espinal’s district.

COUNCI L MEMBER BARRON: Correct.

COW SSI ONER VEEI SBROD: Ri ght .

COUNCI L MEMBER BARRON: I'mfam|liar

with the plan and | just wanted to know if that is
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what you were referring to. And | did sit in on a
few of the planning sessions...

COUNCI L MEMBER VEI SBROD: Yes.

COUNCI L MEMBER BARRON: ..that occurred
at the community board because | do represent
Conmunity Board 5 and it’s a part of that plan. Now
as you talk I do want to echo the concerns of
Council Menber MIler in terns of residents who
have lived in the conmunity for a nunber of years
who now may have an opportunity to nove into new
housi ng, upgraded housi ng who are bei ng, who may be
forced out. Because we know if we | ook at certain
areas of the city, specifically Bed-Stuy the bl ock
popul ati on there has dim ni shed where is in a fact
for east New York we’ve seen an expansion of the
community. And it’s because the former Counci
Menber meke sure that as housing cane in it was
within the range of the incone of people who |ive
in that conmunity which is basically about 30
t housand dollars. So the housi ng was desi gned
basically starting at 25 thousand dollars and it
went up fromthere. What are your plans? What are

t he 15 nei ghborhoods that you ve identified as
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expansi on for housing? Your report tal ks about ...
[ crosstal k]

COWMM SSI ONER WEI SBROD: Yeah, we haven’t
identified themyet except for east New York. So
east New York is the first and we will be over the
next several weeks identifying the others. And as
we identify a nei ghborhood we will be com ng out
and tal king to the nei ghborhood, working with the
nei ghborhood, really as | indicated earlier using
t he east New York planning process as a nodel
because we think that has been effective in east
New York, has resulted in substantial neighborhood
consensus about what shoul d be done and so that'’s
t he approach we’re going to be using. And as |
indicated with respect to at | east nandatory
i nclusionary zoning the, we will be doing this on a
nei ghbor hood by nei ghbor hood basis and taking into
account the, the, the needs and goals of, of, of
each community and each nei ghborhood that we are,
are rezoning. To a significant extent there is a
several billion dollars in the housing plan that,
and a, and a vast increase in the city capital
commitnent to affordable housing. And the driver

of, of that within a zoning envelope will be, wll
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be HPD. And the, they’' Il really be the entity that
will lead nost of this.

COUNCI L MEMBER BARRON: Ch, |’'mvery
glad that you brought that up because we're seeing
that there’'s a | ack of coordination between many of
t he agencies that are going to be working on
devel opi ng these houses. There's a | ack of
coordi nati on between them There was a particul ar
proj ect which was desi gnated as an econom c
devel opnent incubator. And the group was told that
t hey had been given the sight and that they woul d
have a one year award with a possibility of
extending it for an additional tw years. That was
in Septenber of |ast year. And now t hey’ ve been
told oh, there’'s been a mgjor change and now we're
targeting the sanme site that we had told you you
coul d develop. W re targeting that for inmm nent
devel opnment of housi ng. W& have concerns in that
regard because the community had been excited about
t he prospect of having an econom c incubator in our
community. It was going to have an opportunity for
artists to be able to have studi o space, for
entrepreneurs to be able to have vendi ng space. And

for the cormunity to be able to interact and have
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perform ng space as well whereas now we’re being
told that’s not going to happen. It’'s creating a, a
very sensitive issue in the community. It’s

sonet hing that had been in place, people had in,

t he groups that were invol ved which included the
Arts East New York and PRAT and the Local

Devel opnent Corporation is now | ooki ng very askance
at this change of plan. So we need to get better
coordination. W still want to see how that plan
can go forward. And we don’t want to have a
saturation of housing without all the necessary
conponents that go with it. W’ ve heard that for

i nstance, to schools not being built to adequately
fund that, |1’m sure you know about Gateway 2
project which is bringing in a huge nunber of
privately owned hones, two and three fanm |y hones
as well as apartnent buildings. And we need to nake
sure that we coordinate with DOE to get the
appropriate schools built. We had a huge overfl ow
problem fromthe sewage whi ch had not happened
previously two weeks ago wth the heavy rain.
Homeowner s brought pictures and we went and saw t he
honmes that had been damaged. So there’s a great

need to nake sure that the infrastructure, not just




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 153

the transportation and things that mght be a
little easier but the infrastructure because you
know there’s a limted train service in east New
York. So we certainly have to do that. So
certainly ook forward to working with you
directly, my office, and being able to identify how
best to address the, those housing needs in the
community of east New York particularly.
COWMM SSI ONER VEI SBRCD:  Li kewi se.
[ crosstal k]
CHAI RPERSON GREENFI ELD: Thank you
Counci| Menber Barron. Council Menber Mendez.
COUNCI L MEMBER BARRON: Thank you
COUNCI L MEMBER MENDEZ: Thank you M.
Chair. And thank you for being here today Chairnan
Weisbrod. I, you know | watched the odd couple. |
| | earned we should never assune. So I’mgoing to
ask you because | cane in late and | didn't hear
you read the testinmony. |’ m assunm ng though I
shoul d never do that. But on page three there is
sonething mssing so | didn't understand your
testinony. It’s in the mddle of the page, the
second paragraph. And then the second sentence says

this increase includes 2.3 mllionis PS dollars to
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fund the new positions, two mllion for
envi ronnental consultant services to assure we can
i npl eent t he nei ghborhood that are devel oped. And
we propose as well 3.1 mllion for annual rent to
allow city planning to relocate fromits deterrent
dysfunctional ...[ crosstal k]

COW SSI ONER WEI SBROD: | think the word
pl ans is mssing. Mmhmm

COUNCI L MEMBER MENDEZ: That’s what |
assuned.

COWM SSI ONER VEI SBRCD:  Good.

COUNCI L MEMBER MENDEZ: Guess that works
out .

COW SSI ONER VEI SBROD: |’ m sorry...
[ crosstal k]

COUNCI L MEMBER MENDEZ: Just maki ng
sure. And | joined the council, | took ny position
here in January of 2006. Prior to that for severa
years nmy community and |, and ny predecessor
Margarita Lopez had worked on a rezoning...\\
finally passed a rezoning, a contextual rezoning in
ny district in Novenber of 2008. So that was nearly
three years of ne being in office and several years

bef ore hand. Just wondering how do you plan to
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expedite sone of these rezonings? And |’ m assum ng
fromwhat |1’ve read that it will have, it’s going
to be community based pl anning. And what woul d be
the financial inpact to try to expedite this in
terns of nore staff people or whatever el se m ght
be needed to expedite sone of these rezonings?
COW SSI ONER VEEI SBROD: Wl | 1, as |
indicated in ny testinmony this is for the first
time in seven years a reversal of the departnent’s
budget in the sense that we are getting new
resources with really the bul k of them being
devoted to inplenenting the, the, the mayor’s
housing plan. W will see | think in the, in the
next year whether the staff that this, this
addi tional staff is sufficient to undertake that
effort. I mean that we all know that city resources
are never enough to do everything we would like to
do. And so they're, there are constraints on
achi eving the opti num anount of staffing although
I’mreally very, very, very pleased that we have
seen a reversal in city planning’s |loss of staff
and attrition over the past several years. Wth
respect to expediting rezonings and naki ng them go

faster...there’s really a, a, | think a balance to
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be had. On the one hand we are going to work as
aggressively and as closely w th nei ghborhoods as
we can to do ground up planning. But ground up

pl anni ng under the nost focused circunstances and
under ...respect of, of how nuch staff we have
available to do it really does require a certain
anount of tinme if we're going to do it well. And we
want to do it well because we want to have, achieve
a consensus in nei ghborhoods to the extent we can
and mesh our, our planning efforts with, the needs
of , of each community. That takes a degree of tine.
We're talking earlier about east New York and the
work we’re doing there which has been, been very
very well received by the east New York conmunity.
But that’s been an investnent of, of two years. So
it's, it's, it’s...no one wants to see this proceed
faster than | do but at the sane tinme | want to
make sure it proceeds well. That’s point nunber
one. On the, on the second point however which is
how can we nmake the, once we have a plan, how can
we make the process go faster and how can we nake
the precertification process particularly nove
faster. We're really commtted to doing that. The

department’s made a | ot of progress over the | ast
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few years in expediting that. W' re going to make
nore progress in the nonths and years to cone. But
l"’mreally committed to expediting the process not
just for communities but for the private market as
wel | because tine is noney.

CHAI RPERSON GREENFI ELD: Thank you.

COUNCI L MEMBER MENDEZ: Ms., M. Chair
di d have sone ot her questions.

CHAlI RPERSON CGREENFI ELD: W’ || have a

round two.

COUNCI L MEMBER MENDEZ: W'l | have a
round two.

CHAlI RPERSON GREENFI ELD: W' Il have a
round two.

COUNCI L MEMBER MENDEZ: Ckay.

CHAI RPERSON GREENFI ELD: Thank you and
in..

COUNCI L MEMBER MENDEZ: Thank you

CHAlI RPERSON CGREENFI ELD: ..the interest
of time we’'re also, we’'re going to recommend t hat
the Chair limts his responses as well to five
m nut es because we got a few other commttees

waiting to testify.
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COW SSI ONER VEI SBROD: I 11, 1711, 111
shorten nmy answers.

CHAI RPERSON GREENFI ELD: | know t hat
ent husi asm at you know testifying here in front of
the council. Council Menber Treyger.

COUNCI L MEMBER TREYGER: Thank you
Chairs. And wel come Conmi ssioner. | first wanted,
you know as the Chair of the New Recovery
Resiliency Conmittee |, | do appreciate the
attention that’'s being paid to resiliency neasures
and Department of City Planning. | do just, | do
have a, ny first question is what sorts of costs
does the 1.1 mllion dollars in OTPS funding
relating to the nei ghborhood resiliency studies
cover?

COVMM SSI ONER WEI SBROD: |I'’m going to |et
M. Slackin answer that.

SLACKIN: The primary use of the OTPS in
t hat budget, | nean sone of it is, a relatively
smal | anount is for equi pment and to serve staff
and, and primarily in the borough offices as th3ey
undertake their projects. But the, the, it is
primarily for anticipated environnental reviewto

i npl ement the recomendati ons of the studies which
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woul d invol ve retaining consultant services to
undertake environmental review tasks that, that are
beyond what the departnent can do in house.

COUNCI L MEMBER TREYGER Ckay. Just
nmoving forward that | amvery concerned and | have
a laser like focus on naking sure that we don’t
pl ace any additional burdens on those victins from
Superstorm Sandy. And maki ng sure that every
deci sion we make as we nove forward I, I, | expect
engagenment with the conmunities at the grassroots
level with all of local elected officials to nake
sure that we are hel ping and aiding those victins
and not placing any additional burdens as they are,
as we know suffering quite a bit. I'd like to al so
now just turn ny attention to Coney Island in ny
district. I was not the councilman in Coney Island
during the 2009 rezoning but | amcertainly the
counci l man now. And I would just like to point out
that there were things done during the rezoning to
allow for certainly |arge scal e devel opnent. But as
ot her col | eagues here nentioned prior that we can't
pl an an abstract. | think that we have to plan
dealing with the issues and the needs of the

exi sting community. | believe that our role is to
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address the needs of famlies today and not people
that might nove in 10, 15, 20 years from now. And
so there are existing significant infrastructure
issues in ny district that I, |’mhearing sonme news
about that m ght be addressed but ny concern is
peni nsul a-w de meki ng sure that we neet the needs
of, of famlies throughout the Coney I|sland near
Sea CGate, Sea Gate Peninsula. It’s also a factor of
maki ng sure that transportation is also | ooked at.
If you try to drive into Coney Island during the
summer nonths it is very, very difficult, a major
chal |l enge. Al so an issue of police resources the,
the Police Departnent has to cover the entire two
and a half mle stretch of beach and boardwal k in
addition to the residential areas. And we never
factored into the growth of how nany nore housing
we have and future housing that will exist. So |
really believe that it is crucial that when we make
these plans we, we factor in the existing needs
right now and not just predict or you know assune
what the needs will be 10 to 15, 15 years from now.
Any comments on Coney Island I, | would appreciate.
COWMM SSI ONER WEI SBRCD: | don’t have any

specific coments on Coney Island. But just to note
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that as we pl an nei ghborhoods going forward that’s
exactly what we plan to do.

COUNCI L MEMBER TREYGER: Thank you. And
I, I will close just | have nore questions, |'1I
save...in the second round. But just want to point
your attention to a particular road, street in
sout hwest Brooklyn. It’s physically in Council man
Gentile s district but it does inpact my district.
This a road called Shore Parkway in sout hwest
Brooklyn. | don’'t know if you re famliar with it.
But just to read off the list of establishnments
al ong Shore Parkway. You have residential buildings
t hat house nmany seniors, a nursing home and
rehabilitation center, senior housing, a shopping
pl aza, a BJ's departnent store, a Mercedes Benz
deal ership, a Trojan’s anusenent park, you have a,
a school for children with Auti sm and Down
Syndrone, a proposed garbage transfer station that
will bring in over 2,000 tons of garbage every
singl e week barged out over the water, a boat
mari na and parks with future plans for kayaking.
Wul d you consider this a nodel exanple of city

pl anni ng?
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COW SSI ONER VEEI SBROD: | ' m npdest |y
fam liar with shorp [phonetic], Shore Parkway area
and | note your concerns about it.

COUNCI L MEMBER TREYGER: | wi Il
definitely like to follow up with your office and
to discuss this further and | thank the chairs for
their tine.

CHAI RPERSON GREENFI ELD: Thank you very
much. | just have one quick question about an item
| think it was two million dollars in environmental
consulting services. Can you just very briefly tel
us what that new expenditure is going to be for us?

COVMM SSI ONER WEI SBROD: Yes it’'s for
envi ronnental consultants that would do the
envi ronnental review on our nore conprehensive area
wi de rezoni ngs.

CHAlI RPERSON GREENFI ELD: So are they
going to be in house or...[crosstal K]

COW SSI ONER VEEI SBROD: No...thi s,
smal | er environnental reviews we will do in house
but the nore conplex ones are, we just don’'t have

the capability to do that.
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CHAI RPERSON GREENFI ELD: Ckay, Counci
Menmber Mendez for a round two which is three
m nut es.

COUNCI L MEMEBR MENDEZ: Thank you. [’ m
going to ask all my questions up front. So part of
that rezoning that we did back in 2008 we worked to
get an anti-harassnent provision which DCP did, set
that was on us and we did that with HPD. And
really think that these are inportant things to
consi der and we have to have these. It didn't work
very well whatever funding was put in place the
groups could not make the deliverables. But in the
interiml’ve lost a lot of rent stabilized units
and i ndi vidual s have been harassed out of other
affordable units in ny district. So I want to know
if this is something that DCP will work on. The
other thing is we’ve tried to do retail rezoning
and we had nmet with then Conm ssioner Amanda,
Amanda Burden and | was wondering have you given
any thoughts to doing that? Because we are losing a
| ot of crucial diversity in stores, particularly on
nmom and pop stores. And then |astly about ten years
ago or so DCP had a hearing to limt where sidewal k

cafes can be and we haven’'t had anything done...it’s
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like 10 or 12 years ago and | was just wondering
are you consi dering doing that? Because certainly
sidewal k cafes while we have sone restrictions they
shoul d not be everywhere in our city.

COWM SSI ONER VEEI SBROD: On, on the, the
first question about anti-harassnent |, | will say
that there is a provision in the housing plan to
buchess that up and that HPD is taking the | ead on
that, not city planning but HPD is taking the | ead
on that with respect to the rezonings in the, or
rezoning in the | ower east side area over the past
few years. | really turn to...nmy col | eagues who were
there. M., maybe M. Barth or or Ms. Goslin could
respond.

CAROLYN GROSLIN: Sure. Council Menber
we can obviously follow up. My recollection is that
there, there was noney set aside to help the
housi ng groups advocate on behal f of potenti al
t enant harassnent issues in your neighborhood...

COUNCI L MEMBER MENDEZ: Yes.

CAROLYN GROSLIN: W, we certainly
support that. The, the, the concern has, has been
in the past that the zoning is not a particularly

effective tool mainly because of the timng, the
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sequenci ng associated with the time of harassnent
versus the tine of a building permt which may be
decades | ater.

COUNCI L MEMBER MENDEZ: kay.

CAROLYN GROSLIN: But we absolutely are
commtted to making sure that harassnent issues are
addressed and...[ crosst al K]

COUNCI L MEMBER MENDEZ: kay. |, | guess
| just need to followup with HPD if it’s stil
going through HPD to really nake it neani ngful
because it wasn’'t very neani ngful for ny district.
Retai|l rezoning? Any thoughts on | ooking at retai
rezoni ng.

COWM SSI ONER WEI SBROD: Not yet. |11
say we have a very anbitious housing plan that
frankly the maj or resources of the departnment are
going to be directed to that in the first instance.

COUNCI L MEMBER MENDEZ: And si dewal k
cafes any...taking a | ook at doing that.

COW SSI ONER VEEI SBROD: Wl | | was j ust
going to say as you point out early in Conm ssioner
Burden’s term she, we undertook a, basically a
chain text amendnent to facilitate certain kinds of

sidewal k cafes in certain areas. | think you know
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in terns of taking a fresh ook at that that wll
have to be part of, of you know as we go forward
with the work program how that fits in.

COUNCI L MEMBER MENDEZ: Thank you. I, |
thought it was great when they did it. A lot of
conmuni ties found out about it too late. So it's
been a substantial anobunt of tinme so we can take
another look at it in the future it’Il be great.
Thank you very nuch. And thank you M. Chair.

CHAI RPERSON GREENFI ELD: Thank you
Counci| Menber. And final question that | have for
you is that one of the major points discussed
towards achieving the goals of the ten year plan is
the idea of creating a, | believe the termwhat you
used was a nore |iberal nethod regarding the
transfer of unused devel opnent rights for | andmark
buil dings and districts to potential of devel opnent
sights. Have you had any discussions internally,
external ly, whether agencies in terns of what that
woul d 1 ook I'i ke and what the plan is over...

COWM SSI ONER WEI SBROD: .we’ ve heard a
ot of ideas froma lot of different sources. W
have, we’'re commtted in the housing plan to

starting and conducting a study on TDRs to see how
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they can best be utilized. It’s a very conplicated
i ssue as you all know. But that study hasn’t begun
yet but we're commtted to doing it.

CHAI RPERSON GREENFI ELD: Thank you very
much.

CHAlI RPERSON FERRERAS: Thank you Co-
Chair. W are, thank you for your testinony today...

COWM SSI ONER WEI SBROD: Thank you.

CHAlI RPERSON FERRERAS: ..and we | ook
forward to working with you and continuing. There
may be follow up questions that we’'d like to get to
you so if you can get them back to us expeditiously
that will help us in our budget negoti ation.

COW SSI ONER VEEI SBROD: Absol utely. we'd
be delighted to and we | ook forward to working with
you Madam Chair and all the nenbers of the counci
as well.

CHAI RPERSON FERRERAS: Ckay t hank you.

W' re going to take a three m nute break before we
start with Dol TT. Thank you.

UNI DENTI FI ED FEMALE: OCh, ask a quick
fol l ow up?

CHAI RPERSON FERRERAS: [ si ghs]
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UNI DENTI FI ED FEMALE: 1s that alright?
I[t’Il be |ess than three m nutes...Ckay...

CHAI RPERSON FERRERAS: Can you nake it
two mnutes actual ly?

UNI DENTI FI ED FEMALE: You got a deal

CHAI RPERSON FERRERAS: Thank you.

UNI DENTI FI ED FEMALE: | was j ust
downstairs watching the live streamng. So | heard
your response to Council Menber Mendez about
commerci al rezoning...Sorry I’mout of breath. .for
what | would call nom and pop stores and as you
know and certainly the staff has been wonderful in
wor king with the upper west side to zone on, in
terms of physical space to try to address the needs
of small independently owned busi nesses. But |
know, but it’s a challenge. And | woul d argue, |
heard your response and, and | would argue that in
many ways the affordabl e housing plan, again back
to the particul ar needs of the upper west side and
| don’t know other comrunities are actually
intricately linked to the independent business
owners and that the |oss of small businesses is a
reflection of outrageously high market rents that

exi st now on the upper west side. And I'msure in
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other places. And that’'s with striving out the

i ndependent busi nesses. And | would just ask that |
know you’re taking on this big endeavor and | get
that but really it’s intricately related to the

| oss of nom and pops. And |’ m hoping that...l have a
m nute and 23 seconds...|’ mdone. That |’ m hoping
that at |east you know in the back of sonebody’s
mnd or in sone way you can contenplate this as
wel I . Thank you

COW SSI ONER VEEI SBROD:  Thank you
Counci | Menber.

CHAI RPERSON FERRERAS: Thank you very
much. We will take a three minute break and we wil
start with LandmarKks.

[ pause]

CHAI RPERSON FERRERAS: W will now
resune the city council’s hearing on the mayor’s
executive budget FY 2015 the Finance Conmittee and
the Cormittee on Land Use chaired by ny col |l eague
Counci | Menber David Geenfield. Just heard from
the Departnment of Gty Planning. W will now hear
fromthe Landmarks Preservation before we hear from

the comm ssion. Before we hear fromthe comm ssion
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Il will turn nmy mic over to ny Co-Chair Counci
Menmber David G eenfield.

CHAI RPERSON GREENFI ELD: | amtoo
forgoing ny statenent in the interest of time and
in the interest of hearing the very conpelling
testinony fromthe Landmark Preservation
Conmmi ssi on. Thank you.

CHAI RVAN TI ERNEY: |’ m on? Ckay. Thank
you very nuch. Thank you Council Menbers. Morning,
good afternoon Chair Geenfield, Chair Ferreras,
ot her honorabl e Council Menbers Chai rman Koo. Bob
Ti erney Chairman of Landmarks Preservation
Conmi ssion and thank you for giving nme this
opportunity to testify on the conm ssion, about the
comm ssion and its 2015 executive budget. The
| andmar ks conmi ssion is the mayoral agency
responsi ble for protecting and preserving New York
City's architecturally, historically, and
culturally significant buildings and sites. LPC s
fiscal year 2015 executive budget is 5,268,457
dol lars which conprises 4,710,465 in city funds,
and 557,992 in comunity devel opnent bl ock grant
funding. O the CD funding 20 percent, 21 percent

is allocated for our grant program and | ow i ncone
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for low income hone owners and non-profits. And the
remai nder is used to support other agency comunity
devel opnent related functions such as surveys,

ar cheol ogy, conmunity outreach, and education. And
in this budget there is an increase of 244,900
dollars fromthe prelimnary budget when | was here
a nonth or two ago. And that is reflected in this
executive budget. And of the 244,900 increase 240
is directly related to the agency’s plan rel ocation
to offices at the city owned | andmark buil di ng at
253 Broadway. Adjustnents to heat, |ight, and
power, and a | ease adjustnent are also reflected in
this plan which accounts for the remaining 4,000,
49 hundred dollars of the increase. There are a
total of approximately 31, nowit’'s up to 31,700 as
we speak, 714 designated properties throughout the
city including 111 historic districts and 20

hi storic district extensions, 300 and, 1338

i ndi vidual |andmarks, 117 interior |andmarks, and
10 scenic | andmarks. The conm ssion places a high
priority on working with owners of historic
properties and potentially historic properties. The
conmi ssion works with this council to ensure that

the rel evant council nenber in each of these cases
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has all the pertinent information about a potentia
| andnmark and the feedback we’'re getting fromthe
owner and fromthe comunity. W always solicit
obviously first and forenost the views of the
council menber in, in whose district these
historic, potentially historic properties are

| ocated as we nove forward in the process and
address any potential issues prior to a vote. Last
year LPC, the last fiscal year excuse ne LPC
designated three historic districts and extensions
as well as 17 individual structures, individual

| andmarks. So the, that conprised a total of
approxi mately 400, 14 hundred buildings to the
City's inventory that | described early, earlier
the 31 thousand odd...In the current fiscal year we
have designated two historic districts in the south
village, two historic districts, the South Vill age
historic district and the Park Avenue historic

di strict extension and 10 individual |andmarks. At
the prelimnary budget back in March this committee
asked several questions and followed up with
witten requests for additional information from
the agency. And let ne go, I'Il go over a few of

them as we go through the rest of the testinony and
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allude to themas they conme up. I, first | was
asked to provide the total percentage of |and which
i s landmar ked t hroughout the five boroughs and
submt it to this body at the end of March the
foll owi ng nunbers. Manhattan, for Manhattan 27.1
percent of tax map lots are designated. In the
Bronx 1.0 percent, Brooklyn 4.5 percent, Queens .9,
and Staten Island .3. To do this exercise just to
explain it quickly we relied on data fromthe Dol TT
G S files. The comm ssion receives hundreds of
requests each year for potential new historic
districts and for individual |andmarks. The, we
concentrate our resources on the work of
designating those buildings in districts that are
first and forenost neritorious. But beyond that
where a comunity and council menber support has
been clearly expressed and at the sane tine

bal ancing the conm ssion’s priorities of protecting
historic resources in all five boroughs. So it’'s a
m x of factors as |I’ve, as |’ve just described. At
the prelimnary budget hearing the council, this
commttee, the council requested information on
bui |l di ngs that have a cal endared status and did

some background on that. The first, first what is
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calendaring, it’s the, for us it’s the first
official step in the designation process. It’'s a
cal endar vote which technically paces a building or
potential district. On the LPC cal endar for, for a
future public hearing. So it’s an official act
taken to put it, set it on for a hearing. In the
majority of cases, a vast majority of cases
actually, npobst cases certainly today and over the
years |’ve, |’ve been running the conm ssion

| eadi ng the conm ssion. The comm ssion then holds a
public hearing as it’s, after it’s cal endared and
is able to conplete the designation process with a
desi gnation vote and subsequent action affirmation
we, we hope and trust and it usually is an
affirmati on based on the, the approach we’ve taken
here at the city council. Sometinmes however once an
item has been cal endared and the public hearing has
been hel d the conm ssion has not been able to

conpl ete the designation process because there have
been a nunber of reasons why that coul d happen,
sonme cases the information is brought forward at
the hearing that delays further consideration,
maybe new i nformation, thinks we didn’'t know, or

things that other people want to bring to our
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attention. And so then, then there becones a need
for further owner and conmmunity outreach. And these
items then until we can, until we can reach the

ki nd of consensus that | think nmakes the best
possi bl e way to approach historic designation in
the city, until that consensus can be reached al ong
the lines that |’'ve earlier described these itens
remai n cal endared until such tinme as the
comm ssi oning can nove forward with a designation
vote. The committee requested a list of currently
cal endared buildings. And we provided that [ist to
you. Please note that the vast majority of those
buil dings are within cal endared historic districts
that the conmi ssion is actively working on. So

ot her individual buildings have been cal endared for
sonme tine. |’mnot crazy about that but it, because
of all the factors I've just |isted there are,
there are sone that we just, that are still there
and we’re making every effort and we’ve made a s
substantial progress in recent years in conpleting
t he designation process one way or the other, an up
or down vote on designation so that things becone,
that are renoved fromthe cal endar. So, but we’'re

whittling away the, the problem And again the
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vast, the real bulk of the nunbers are active
historic districts that we're, that we’'re going
right through. So that, that list, that nunber wll
be significantly reduced. As the demand for

desi gnation increased the need for the conm ssion
to protect and regul ate | andmar ked bui | di ngs has

al so increased no surprise. The conm ssion does
not, and by the way our regulation is not stopping
change but it’s to ensure that adaptations and
adapti ve reuse and changes over tine to inportantly
architecturally and culturally and historically

i nportant properties are appropriate. In fisca
year 2012 we issued 11,238 permts which is nore
than twi ce the nunber of permts during the md-
90’s. And so far this year we’'re on a record pace.
W got 8346 as of today or a few days ago. A 12
percent increase in the nunber of applications we
received by this day |ast year, 7339. W’ ve

| andmar k nore buil di ngs were receiving nore
applications and we’re issuing nore pernmts and,
and we are issuing themwe hope in trust and |’ m
pushing mghtily with a great staff to inplenent
them to process themefficiently, effectively, and

expeditiously. So we’'ve always been able to neet
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the demand by permits by review ng our processes,

i mproving the work flow, streamining the agency,
maxi m zi ng efficiency, we, we expedite

approxi mtely 30 percent of our permts through a
fast track service. W also...[clears throat] excuse
nme, design materials hel ping applicants get through
the process nore quickly. We recently added six
full time, new full tinme permt issuing staff
menbers that were, and we’re always | ooking for
ways to increase overall efficiency with or wthout
new staff nenbers and enhance the agency’s
interaction with applicants including further
expandi ng that fast-track program | tal ked about
and streamlining the intake process. Additionally

t he commi ssion continues to conduct research on
green technology to | earn how greener materials if
you will can fit appropriately within the context
of historic buildings. And we found that they do.
There’s nothing inconsistent with sustainability,
green building, and just in fact not only is it,
there’ s nothing inconsistent, the greenest building
is a building that’s not torn down and that is
adaptively reused. So the commttee, the, this

comm ttee enquired in that connection about
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| andmar ks that were inpacted by Sandy, the storm
Super st orm Sandy the comm ssion during that period
or subsequent to that period received a total of 20
Sandy rel ated applications over the |ast 18 nonths
nostly for interior alterations and relocating
nmechani cal equi pnent’s, equi pnment and a few roof
repairs. As | said | think of ny prelimnary, we
were the historic fabric of the city was fortunate
to have escaped sonme of the devastating damage that
was inflicted in other parts of the city throughout
t he, throughout the five boroughs. But the, froma
historic point of viewit’'s amzing actually only
20 applications for repairs. As stated in the
prelimnary budget hearing as part of the m ssion
of preserving and protecting the City’'s
architectural treasures we have an award w nni ng
grant program offers a variety of grants | ow and
noderate i ncone hone owners and 501C nonprofits to
hel p or restore and repair the facades of their

| andmar k bui | di ngs. That, since that, that grant
program has ordered 450 grants since its inception
to hone owners and nonprofits. The eligibility of
honme owners for these grants is determ ned by HUD s

nati onal objective including an applicant’s incone
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and the benefit the restoration work woul d have for
providing relief for blighted comunities in
quotes, that’s the, the termin the statute,

bl i ghted communities in | ow and noderate incone
areas. The, this program has a, an annual budget
the actual grants of 114,790 dollars which is
awarded in community devel opnent bl ock grant funds.
Qur program works closely with applicants to assess
eligibility, explain how an owner or nonprofit can
qgual i fy and the grant programreceives

approxi mately 15 conpleted grant applications a
year, our grant applications, grant awards excuse
nme typically range fromb5,000 to 20 thousand with
an average grant anmount being in the range of 15.
The program out of these 15 conpleted applications
each year we offer, award eight to nine grants to
about 60 percent of the eligible applicants. And
once it’s granted the, we follow up, we, it’s with
t echni cal assi stance and any, any kind of other

assi stance that can be provided to nmake sure the
work is done efficiently, correctly, and within the
scope of the grant. Finally the agency conti nues
its active enforcenent of the [andmarks |aw, the

enforcenent departnent this year is very active,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 180

475 conplaints issued 449 warning letters, 100 or
so NOVs, notice of violation. And our goal here is
to get conpliance not to, not fines or fees or
penalties although in rare cases that happens. But
basically to get conpliance with the | andmarks | aw.
Two-thirds of the warningly letters, actually
before it even gets to the other stages gets the
attention of honmeowners and others who apply

qui ckly to the comm ssion and the violations are
addressed, there’s no fine, no penalty. That's the
way, that’'s the, the best case scenario. And, but
the worst case | guess is working...I' Il just

qui ckly touch on working with the | aw depart nent
that we bring forward denolition by negl ect

| awsuits. These are particularly egregi ous cases
whi ch have however the handful of cases we brought
a significant nunber actually have been an

i mportant effective enforcenent tool to address
negl ected buil dings and respond to conmunity
concerns about the issues they can cause. The |ega
actions are brought when | andnmarks are in serious
disrepair. Owmers just are not responding to
repeated requests for repairs to be voluntarily

undertaken. The system | tal ked about above has
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been exhausted and then we go to court and there
are serious consequences. They are currently four
active denolition by a neglect lawsuits; three in
Br ookl yn, one in Staten Island, and in nobst cases,
even in these cases the conm ssion is successful in
working with an owner to address the issues with
the property or the property’ s sold, the new owner
gets on board and, and the thing works, and it

wor ks out the way it should. The conmttee has al so
provided this, excuse ne, the comm ssion | have
provided this comrittee with nore detail and
information and the status of these active suits.
So in sone, and in closing | believe the

conmi ssion’s action to continue to neet the
chal | enge of bal ancing the need to preserve the
fabric that gives New York City its character, its
uni que character, defines its rich cultural and

hi storic appeal and it encourages growh and
adaptive reuse over tine. It doesn’t block change,
we encourage change, it’s appropriate change and
the character gets nmamintained. |I’mproud of the
agency’s work in ensuring that the place is nobst
inportant to the collective story of New York City

are preserved for generations to cone. And it’s the
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partnership that | started out with property
owners, conmmunity boards, advocacy groups, elected
representatives, primarily the city council that
al l ow the Landmarks Conmmi ssion to fulfil its
mssion. I would like to thank everyone here for
again for your continued support of historic
preservation and happy to answer any questions you
m ght have.

CHAI RPERSON GREENFI ELD: Thank you M.
Chai rman. W appreci ate your testinony. W
appreci ate your service, your |ong standing service
to the community and to the city. And | think
actually Council Menber Koo you have sone
questions. Want to turn it over...we, we have a
several questions we'd like to ask. And | want to
turn it over to the Subcomittee Chair Peter Koo to
start, or start us off.

CHAI RVAN TI ERNEY: Thank you.

COUNCI L MEMBER KOO Thank you M.
Chair. | have a question on the mayor’s housi ng
pl an. The transferabl e devel opnent rights. One of
the maj or points of discussion towards achieving
the goals of the 10 year plan is the idea of

creating a nore |iberal nethod regarding the
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transfer of unused devel opnent rights from | andmark
buil dings and districts to potential devel opnment
sites which may not necessarily be adjacent or
being historical building or district. So ny
guestion is have you have any prelimnary

di scussions within your agency or with others
regardi ng possible ways to realize this goal?

CHAI RVAN TI ERNEY: Yes we have. We're
very interested in that. W’ ve had our discussions
wi thin the agency. W’ ve had informal discussions
with other relevant city agencies, particularly
city planning conm ssion over the year, been
certainly historically. But nowit’s taking on an
added urgency and we’'re delighted to be able to
accel erate those discussions to, to cone to grips
with the specifics of any such transfer proposal.
W think it’s a great benefit not only to the city
and for housing, and affordabl e housing and... but
al so a great benefit for historic preservation. So
we’'re enthused about that and we're actively
pursuing it.

COUNCI L MEMBER KOO. Ckay, another idea

has been the suggestion of creating a | and ban for
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transferabl e devel opnent rights. Has this been
di scussed?

CHAI RVAN TI ERNEY: It will be one of the
many issues that are in that general area that are
di scussed sure. Yes it will be.

COUNCI L MEMBER KOO Thank you | have no
nore question.

CHAI RPERSON GREENFI ELD: Thank you very
much M. Chairman. | wanted to followup on a
coupl e of things. You know when we, when we net
earlier this year and | raised the issue of 27
percent |and marking in Manhattan | believe your
response at the tine was you believe that was a
hi gh nunber.

[l aught er]

CHAI RPERSON GREENFI ELD: .that in fact
shockingly I was correct. So nowin, in, in
retrospect |ooking back and | guess | ooking forward
as well. | nmean we're pretty much, think at this
pace | would project that in 20 years all of
Manhattan will be landmarked in fact. Does that
worry you perhaps...it certainly worries ne. | don’'t
think all of Manhattan shoul d be | andmarked and I’ m

just curious about whether your...[crosstal k]
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CHAI RVAN TI ERNEY: | don’t, | think...

CHAI RPERSON GREENFI ELD: ..perspective is
on that?

CHAI RVAN TIERNEY: 1, | would worry ne
because it’s not possible that all of Mnhattan
coul d, could have the, could be eligible under our
pretty strict criteria for historic designation. |
have great regard for all of Manhattan of course
but our, our standards and our, and our strictures
in, for determning eligibility are pretty strict
and they take on very specific paranmeters. And |
woul d be quite surprised if it would get anywhere
near that kind of nunber.

CHAI RPERSON GREENFI ELD: Ckay | hear
you. | nean | would argue that a 27.1 percent is
not that strict right. I nean that’s, that’s a | ot
of Manhatt an.

CHAI RMAN TI ERNEY: Yes it is, it’'s, that
is what the, those, those are the facts, those are
the tax map lots and | think you, we, you know we
coul d obviously go through district by district and
| andmar k by | andmark and see whi ch ones perhaps

are, or in some, sone judgnent shouldn’t be
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protected. But I, I, I’mnot sure what those would
be.

CHAI RPERSON GREENFI ELD: Does | and
mar ki ng make m stakes? Ever | ook back and...
[ crosstal k]

CHAI RVAN TI ERNEY: Everybody makes
m st akes...[ crosst al k]

CHAI RPERSON GREENFI ELD: ..maybe, maybe
we got it wong, naybe...

CHAI RVAN TI ERNEY: Vel | ...

CHAI RPERSON GREENFI ELD: ..we need to
change this, maybe we need to delist a | andmark or
nore restrict a district that was wider. And | ask
that once again in the, in the...

CHAI RVAN TI ERNEY: Mm  sure.

CHAI RPERSON GREENFI ELD: ..cont ext of
considering the, the new i npetus especially with
the mayor’s plan to...

CHAI RVAN Tl ERNEY: Yes.

CHAI RPERSON GREENFI ELD: ..preserve and
bui | d af f ordabl e housi ng. W’ ve got huge swat hs of
Manhattan that are effectively off Iimts and
certainly I think that makes that nore chal |l engi ng

and is an area of a concern. First | question the
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prem se of whether they are off limts. I, | nean
there’s affordable housing is buildable in historic
districts, there’'s affordable housing currently in
historic districts. Admttedly of course that there
are restraints and paraneters that make it perhaps
tougher but it can be done. And in terns of
m stakes |1l just speak for nyself. No doubt a few
have been made. But |’mnot going to, |I’mnot going
tolist themand | really can’t cone up with them
right now...
CHAI RPERSON GREENFI ELD: | don’t bl ane
you for not...
CHAI RMAN Tl ERNEY: ..but they're there.
CHAI RPERSON GREENFI ELD: .listing them
CHAI RVAN TI ERNEY: They’re there.
CHAI RPERSON GREENFI ELD: Ckay. But, but ...
CHAI RVAN TI ERNEY: But not in the
whol esal e way you’re suggesting that we, that we
peal back districts or that we start delisting...
[ crosstal k]
CHAI RPERSON GREENFI ELD: I'm not, |’ m
not suggesting in a whol esal e...

CHAI RVAN TI ERNEY: ..delisting...
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CHAI RPERSON GREENFI ELD: ..And, and |
want to be clear it’s...

CHAI RVAN TI ERNEY: Yes.

CHAI RPERSON GREENFI ELD: ..t he nature,
the nature unfortunately of oversight is that we
don’t oversee all the things that you ve done well.
And | think that and | want to reiterate we
appreci ate your |eadership, we appreciate your
chai rmanshi p. W think overall you’ve done very
good work. However there are areas no matter how
good anyone is where there will be room for
i nprovenent and that is sinply...

CHAI RVAN TI ERNEY: Absol utely.

CHAI RPERSON GREENFI ELD: .all we're...

CHAI RVAN TI ERNEY: Absol utely.

CHAI RPERSON GREENFI ELD: ..we’re judgi ng
at this point, not the rest of it which we think
has been done very well.

CHAI RVAN TI ERNEY: Coul dn’t agree nore.

CHAI RPERSON GREENFI ELD:  And
specifically to speak to that point how, | nean how
do you feel as, as, as the chair and certainly

going forward can we, can you give us a suggestion




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 189

perhaps or lay out a plan how we deal with these
cal endared buildings. |I’m|looking at June...

CHAI RVAN Tl ERNEY: Yeah.

CHAI RPERSON GREENFI ELD: ..23"9, 1970,
June 14, 1966, May 6'" 1966, January 315, 1967,
April 12t 1966. | nean wow. | nean we’'re...we got
50 years...

CHAI RMAN TI ERNEY: | just ...

CHAI RPERSON GREENFI ELD: ..on and we
still have lots of buildings that you guys can’'t
seemto nmake up your mind about.

CHAI RMAN Tl ERNEY: We can nake up our
mnd it’'s just that the, the, the appropriate |evel
of community support, owner support, and the other
dynam cs that | alluded to in the testinony that
per haps obtained at the tine it was cal endared in
sonme of those tine periods you described has for
what ever reason a new council nenber a, a new owner
has di ssipated and that it becones then, the, the
i ssue al ways beconmes. And we have cut that |ist
down dramatically as | said. But then the issue
finally on these nettl esone ones that are still
there are okay we’ll have a public hearing on these

cal endared buil dings, here they are, list themall,
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and we’re going to have public testinony on whet her
t hey shoul d be designated or not. We’Il go through
that process and then there’s an up or down vote.
W say yes or no. And we’ve done that on many, not
all and there, there are, that’s one way to
proceed, and that’'s a good way to proceed to get
final closure on these sol'm |I'ma...

CHAlI RPERSON GREENFI ELD: So, so you
woul d agree? And to be clear I’mnot blam ng you.
You weren't around as the chairman in the 60s as
far, as far, as | know...

[l aught er]

CHAlI RPERSON GREENFI ELD: So, and |’ m
just trying to understand but you...

CHAI RVAN TI ERNEY: Yeah.

CHAI RPERSON GREENFI ELD: ..woul d agree
that it makes sense perhaps going forward just as...

CHAI RVAN TI ERNEY: Yeah.

CHAI RPERSON GREENFI ELD: ..you know
| ooki ng forward that perhaps there should be a
mechani smwhere if we don’t get around to it within
a certain |l don't five years right, that's it,
you' re, you' re off the list and, and...

CHAI RVAN Tl ERNEY: Yeah.
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CHAI RPERSON CGREENFI ELD: ..for those who
don’t know who are watching the issue really is you
know bet ween us we know that the Departnent of
Bui | di ngs when there’s an itemthat get cal endared
they put a little asterisk over there and basically
it’s very difficult to do anything with those.
Wuld it be fair to say hey after a certain point
by default you voted no and then if you want to
bring it up another 10, 15, 20, 40, or 50 years
| ater god bl ess you.

CHAI RVAN TI ERNEY: |, | wouldn't be
prepared to adopt that, that kind of solution. |
believe that it’s a problemthat, that, that...

CHAI RPERSON GREENFI ELD: So what, what
woul d you recomend? Seriously, what woul d you
reconmend... [ crosst al K]

CHAI RVAN TI ERNEY: Well first of all the
years, the years |’ve been there we have not
cal endared bill, if you go through the list that
you're, you're alluding to these are not buil dings
that | cal endared, that were cal endared in ny tenor
that are...[crosstalKk]

CHAI RPERSON GREENFI ELD: |’ m not bl am ng

you.
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CHAI RVAN TI ERNEY: ..currently
unaddressed. So...[crosstal k]

CHAI RPERSON GREENFI ELD: |’ m aski ng for
advi ce, some suggestions.

CHAI RVAN TI ERNEY: Yeah | think it, an
arbitrary tinme limt presents sone issues.
Certainly I wouldn't rule it out, | wouldn't rule
it in. I'd talk to council about it and others and
exam ne it. Because you're right there ought to be
a solution or maybe a different approach. And I’'m
happy to | ook at any approach. My, certainly the
comm ssion staff is happy to | ook at any approach
to be sure. Again | don’'t think it’s a, it’s an
ongoi ng probl em but we do have the existing
i nventory that you described that probably, we got
to figure out a way to, to deal with it.

CHAI RPERSON GREENFI ELD: Ckay and j ust
specifically...

CHAI RVAN TI ERNEY: And we’'re trying to.

CHAI RPERSON GREENFI ELD: It seens to us
that you have the ability under the new budget to
hire up to six new staffers can you give us sone
details...

CHAI RVAN TI ERNEY: Yes.
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CHAI RPERSON GREENFI ELD: ..about exactly
what it is that they will ..

CHAI RVAN TI ERNEY: Permt issuance...

CHAI RPERSON GREENFI ELD: ..be doi ng.

CHAI RVAN TI ERNEY: ..because this |evel
of, as | described that the amount of permts that
are pouring into us for change, appropriate change
is increasing rapidly. And in order to provide the
wor kf orce necessary to, to have a decent hunane
case level and still turn these around. It was
determ ned by our analysis, by OVB, by the, that,
that was required and necessary in order to have,
continue to expedite issuance of permt.

CHAlI RPERSON GREENFI ELD: That that’ |
also lead to faster turnaround...

CHAI RVAN TI ERNEY: Yes, it shoul d...

CHAI RPERSON GREENFI ELD: ..in terns of
t he...

CHAI RVAN TI ERNEY: Yes, absolutely.

CHAI RPERSON GREENFI ELD: ..permt tines...

CHAI RVAN Tl ERNEY: Yes.

CHAI RPERSON GREENFI ELD: ..as wel | ?

CHAI RVAN Tl ERNEY: Yes.

CHAI RPERSON GREENFI ELD: Ckay and...
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CHAI RVAN TI ERNEY: Exactly.

CHAI RPERSON GREENFI ELD: ..and finally
can you tell us about the nove and the expenses
related to that?

CHAI RVAN TIERNEY: | will. The, we’ve
wor ked with DCAS, DBC, and Dol TT on this plan
relocation. They’'re the agency from1l Center Street
to 253 Broadway as | said this |andmark buil di ng
across the street. My understanding is part of a,
of a DCAS master plan for agency relocations and we
wor ked closely with DCAS on this. And DDC oversees
the design and construction of the project and the
budget issues if that specifically I, DCAS
certainly would be able to provide answers for. W,
what interest nme nbost about the new space even
though I will in all likelihood not, certainly
won't be in it at chairing this conm ssion but |
m ght, maybe I'Il be in it in sonme other capacity...
[ crosstal k]

CHAI RPERSON GREENFI ELD: ..wel cone to
visit I’msure.

CHAI RVAN TI ERNEY: .we’' |l see. That,
that, we have, we’ll have significantly upgraded

public hearing facilities to, to facilitate...\\
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have hearings every Tuesday. We go |ike crazy. W
do, do it like you all do, not as frequently but we
are very busy. W have a lot of public interest and
| think that the public hearing facilities will be
greatly enhanced and that is key to ne in this
process.

CHAI RPERSON GREENFI ELD: Ckay great.
Thank you very nuch. Wth that 1’1l turn it over to
Counci| Menber Kallos to be foll owed by Counci
Menmber Mendez.

COUNCI L MEMBER KALLGCS: Chairman | just
want to start off...I"’m Council Menber Ben Kall os.
Those of you watching can tweet ne @enKal |l os, just
wanted to start off with a warm wel cone and a huge
fromthe bottomof ny heart, fromthe bottom of ny
district’s heart, on behalf of fornmer Counci
Menmber Jessica Lappin that the Landmarks
Preservation Comm ssion finally put an end to...1" 1|1
use it a termof art mchigas [phonetic] with the
city and suburban first avenue estate which had
been warehoused for over a generation and had
brought in a hardship application that was self-

i nposed and your comm ssion voted unaninously to

deny that hardship application. I'll be working as
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closely as | can with that group to get those 110
plus units of affordable housing onto the market
as, as soon as possible. So thank you and since |
probably shoul d ask a question how can we do nore
of that, how can we get nore | andmarks that are
war ehousi ng units back on the market?

CHAI RMAN Tl ERNEY: Let’s hope they're,
they're, there are no such cases that are |like that
one specifically. And I'’mnot sure that there are
any actually. So yes if there were we woul d nove as
aggressively as we did in that case to nake sure it
happened.

COUNCI L MEMBER KALLGOS: And then on, on
the other side ny colleague takes exception to 27.1
percent land marking. |, | love light, | love air
| wish we had a constitutional right to both. The,
the laws that were in place previously that created
a right to those and, and nade sure that our
tenenents actually had a light shaft and an air
shaft which at the tine was, was inventive and
di sruptive and groundbreaki ng we are | ooking at
canyons where whether it’s commercial buildings
down here or it’s in nmy district you, you have

coupl e of dozen feet, never really a hundred feet
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or nore between two skyscrapers that are 360 feet
taller, higher where we’re, we’'re bl ocking out the
sun fromour parks. How can we use |andmark | aw
properly to make sure that not only are we
preserving the historic character of nei ghborhoods
but preserving peoples’ historic right to light and
air that is created by these | andmarks.

CHAI RVAN TI ERNEY: | think the record
speaks for itself. We're very careful and they, the
rate, the appropriateness of the changes that are
allowed to historic buildings and historic
districts. And if that flows fromit then so be it.
That’s an incredibly inportant benefit.

COUNCI L MEMBER KALLGS: And | ast but not
least I'’mincredibly jealous of ny colleague
Counci | Menber Dan Garodnick in the Park Avenue
H storic District. 1'd |ike one of ny own. In, in
Yorkville we have a, a lot of historic townhouses
and row houses and nei ghbor hoods where when you're
on that block it feels like you stepped into
anot her pocket in tinme so |, | ameager to working
with you and your agency and your successor ...

CHAI RVAN TI ERNEY: Ckay.
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COUNCI L MEMBER KALLOS: ..to see the
per cent age expand beyond 27.1 percent to as nuch of
nmy district as possible.

CHAI RVAN Tl ERNEY: Ckay.

CHAI RPERSON GREENFI ELD: Thank you
Councilman. And I'll refer you to Okl ahoma, Texas,
Nevada...

[l aught er]

CHAI RPERSON GREENFI ELD: There are
simlar states where you nmay have a constitutiona
right to, to air and light but certainly we don’t
have that here in New York City. And quite frankly
it doesn’t have anything to do with Landmarks.
That’s the, you should of asked that question of
the, of the, of the, of our folks at city planning.
| think you've hit the nail on the head which is
that what we object to is using landmarks to try to
evade city planning regulations. And | appreciate
you reaffirm ng that point, that is sonething
that’s constantly done in New York City. Wth that
| will turn it over to Council Menber Mendez.

COUNCI L MEMBER MENDEZ: Thank you M.
Chair. Chair Tierney it’s been wonderful |ate years

working with you. | remenber ny first, really
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getting to know you. You let me get in your car
because | had knew probl ens...

CHAI RVAN TI ERNEY: That’'s right.

COUNCI L MEMBER MENDEZ: ..and we were
doing a tour of the Fieldstone...

CHAI RVAN TI ERNEY: Yes.

COUNCI L MEMBER MENDEZ: ..historic
district. My, the, the first | andmark designation
that | tried working on was when | was a very young
organi zer in WIllianmsburg G een point and we worked
on trying to get the McCarren Park and Pool
desi gnated back in 1987. | actually got to vote on
that as a Council Menber and nmake it so.

CHAI RVAN TI ERNEY: Wonder f ul .

COUNCI L MEMBER MENDEZ: So there, there
was a problemw th backlog. And | know that you’ ve
gone a long way in a, fromall those years back
and, and researching and, and getting either

desi gnations for |land markings. Wat is the

portfolio of what's still outstanding that in, in
this next legislative termLPC wll need to deal
with?

CHAI RVAN TI ERNEY: Wl | we have as |

said in a normal year in excess of 200 applications
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for historic districts and individual |andmarks.
That, that’s just they conme in, they just never
stop comng in. And we're, we're sifting through

t hem now neki ng eval uations and judgnents. | don’'t
want to, | don’t want to single out any one or two...
there are a few districts that are still, that are
still in play and that we're actively at a late
stage of the process and then there are others that
we're just beginning to exanmine. So | think I'd
rather not...if | mention one it’l|l be why not the
other three...[crosstal K]

COUNCI L MEMBER MENDEZ: No | ...

CHAI RVAN TI ERNEY: ..but we have an
active, continuing to have a very active agenda and
t hi ngs brought to us and, and the preservation side
of things, the regulatory side is, goes on a pace
and the research side as you just pointed out
there, the, the backlog issue in ternms of requests
comng in and our ability to, to respond is greatly
i mproved. So we're, we're, we're in real tine now
but the process continues and we'll, we’'re, the,

the agency will continue to be very busy.
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COUNCI L MEMBER MENDEZ: During ny tine
on the city council we did get to advocate for nore
funding to increase your staffing |l evels...

CHAI RVAN Tl ERNEY: Yes.

COUNCI L MEMBER MENDEZ: |s your staffing
| evel s adequate at this nonent?

CHAI RVAN TI ERNEY: Yes it is and | think
the Chairman alluded to the six additional hires
for permanent issuance which will, be sure that it
remains at a, at a full strength and in a, in a
way, at a, at a way to have the resources to do the
job yes. And we greatly appreciate all your support
over the years to that effort. It wasn’t always so.

COUNCI L MEMBER MENDEZ: So you don’t
have to coment on this. | just want to say that
you know I’ mvery supportive of an LGBT historic
district and actually the LGBT couscous has voted
in favor so you' |l be getting a letter to that
effect fromthe couscous.

CHAI RVAN TI ERNEY: Mm hmm

COUNCI L MEMBER MENDEZ: And | hope to
see that done during your tenor, whatever’'s |left or
under the next you know, the next chairperson...

CHAI RVAN TI ERNEY: Mm hmm
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COUNCI L MEMBER MENDEZ: | think it’s
very inmportant to our conmunity.

CHAI RVAN TI ERNEY: Thank you.

COUNCI L MEMBER MENDEZ: And | want to
t hank you for your service to the city for al
t hese years.

CHAI RMAN Tl ERNEY: Thank you
counci | woman.

CHAI RPERSON GREENFI ELD: Thank you.
Counci | Menber Levi ne.

COUNCI L MEMBER LEVI NE: Thank you M.
Chair. First off 1'd Iike to thank Council Menber
Mendez for supporting voting to designate the
McCarran Pool which is, resides in ny district.
It’s a great historic resource that we have.
Depression era, WP era public resource. | don't
have a question M. Chairman. | just wanted to take
this opportunity to thank you for your service to
the city for your, your dedication and your
openness to working with comunities, counci
menbers, and other elected officials. And your open
m nd and really exenplifying the best of public
service. And | just wanted to take this opportunity

for the record to acknow edge that and I want to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 203

t hank you so nuch for all of, all of your tine and
all of your good work.

CHAI RMAN Tl ERNEY: And thank you for
t hose ki nd words. Thank you.

CHAI RPERSON GREENFI ELD: Thank you.
Counci| Menber Jumaane WIlians actually asked ne
to ask two questions on his behalf. The first is
he’ s wonderi ng about the status of the |and marking
of the rest of Victorian Fl atbush.

CHAI RVAN TI ERNEY: Active review, active
consi deration, a proposal that’s this high as I’'m
showi ng here from wth 10 disparate elenents to it
we’' re working through extensive research. W re at
a point, close to a point where we will, we wll
respond to the Council Menber and tal k about the
specific tentative conclusions we’' ve reached but
we're there basically. We're there at the point
where we can have that kind of specific rule it in
rule it out. But that’s a good exanpl e though of
t he ki nds of demands that we get by the way for...
You ask why, you know have we done enough | and
marking, is there too much or whatever, Victorian
Fl at bush there, there’s over a thousand buil di ngs

in that request so it continues.
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CHAlI RPERSON CGREENFI ELD: Sure, of course
my point was that Brooklyn is a fraction of the
| and mar ki ng...[crosstal k] Manhattan | think we’'re
at .4 percent...[crosstal K]

CHAI RVAN Tl ERNEY: Yeah.

CHAI RPERSON GREENFI ELD: ..in Br ookl yn.
But thank you for teeing that up for nme. The second
guestion that he has is regarding the |and marking
of the Jacki e Robi nson House.

CHAI RVAN TI ERNEY: Yes, he has brought,
he has been a very constructive forceful advocate
for the review of that house. |1’ve, we had to, we
had earlier reviewed it ourselves, done extensive
research and reached a conclusion that it was not
eligible for individual designation because of the,
the facts that we had conpiled. W are now
reexam ning it because he and ot hers, Jumaane
Wl lianms and others have done additional research
that we are | ooking at to see whether that can
change our conclusion, active review as we speak.

CHAI RPERSON GREENFI ELD: Great. Thank
you. Seeing no other questions Chair we, once again
we thank you for your service. W w sh you the best

of luck with the...
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CHAI RVAN TI ERNEY: Thank you.

CHAI RPERSON GREENFI ELD: ..next phase of
your personal and professional life.

CHAI RMAN Tl ERNEY: Thank you.

CHAlI RPERSON GREENFI ELD: And | assure
you that we will nake sure that you have access to
t he new space so you can cone...

CHAI RMAN TI ERNEY: Oh good.

CHAI RPERSON GREENFI ELD: ..and visit and...

CHAI RVAN TI ERNEY: Thank you.

CHAI RPERSON GREENFI ELD: ... f necessary
we'll include as a terns and conditions of the
novi ng costs.

CHAI RMAN Tl ERNEY: [| aughs] Appreciate
it, thank you. [crosstalKk]

CHAI RPERSON GREENFI ELD: Bl ess you.
Thank you very nuch...[crosstal k] Now we’' || take a
two mnute break and we will start with Dol TT.

[l ong pause]

CHAI RPERSON GREENFI ELD: Can, can...Fol ks
we're, we're on a tight schedule so if we could do
media interviews afterwards we’ d appreciate that.
Thank you very nmuch. |Is Dol TT ready to testify.

[ gavel ]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 206

CHAI RPERSON GREENFI ELD: Thank you. Wel|l
t hen, pl ease begin.

CHAlI RPERSON FERRERAS: W will now
resunme the city council’s hearing on the nmayor’s
executive budget for FY 2015. The Finance Committee
and the Committee on Land Use chaired by ny
col | eague Counci| Menber David G eenfield has now
been joined by the Conmittee on Technol ogy chaired
by ny col | eague Council Menber Jimmy Vacca to hear
fromthe Departnent of Information Technol ogy and
Tel ecomuni cations. Before we hear fromthe
departnment | will turn my mc over to ny Co-Chairs
for a statenment. Co-Chair Vacca.

CHAI RPERSON VACCA: Thank you.

Chai rperson Ferreras, Chairperson Geenfield |

t hank you. And behal f of the Comrttee on
Technol ogy we wel cone the Departnent of information
Technol ogy and tel ecommuni cations and |’ m Jamnes
Vacca, Chair of the Commttee on Technol ogy. W' re
going to review Dol TT' s proposed FY 2015 expense
budget and we will al so be speaki ng about
technol ogy and Dol TT's comm tnent to upgrade the
Cty's IT system W wll thoroughly review all new

spending itens to ensure that proper cost controls
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are in place to avoid inefficiency and waste
realizing that it’s inportant that we al ways | ook
to see where we can possibly save noney in our
budgeting. This week the admi nistration ordered a
suspensi on and investigation of the Energency
Conmruni cati ons Program due to extrene del ays and
cost overruns. Since this project is now under the
purview of Dol TT and a mmj or conponent of the
Departnment’s budget we are eager for further

i nformati on about the scope of the investigation,
how |l ong this project will be suspended, and what
the cost will ultimately be. Additionally we hope
to hear nore specific information about Dol TT' s
budget plans with regards to the filmoffice

i ncentive program open data, vision zero, and
expansion of W-Fi in parks. And I want to wel cone
Acting Conm ssioner Evan Hines from Dol TT and we

| ook forward to his testinony.

CHAI RPERSON GREENFI ELD: Thank you very
much and I, | too amlooking forward to the
testinony of the acting Conm ssioner on nmany
di fferent questions that we have, specifically the
increase in the budget, the 92 positions, IT

security, the plan for free public W-Fi and of
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course the energency comuni cations transformation

project including issues relating to overbilling.
And with that we'll leave it to you to take it
away.

EVAN HI NES: Good afternoon Chairs
Ferreras, Greenfield, and Vacca and nenbers of the
Cty Council Commttees on Finance, Land Use, and
Technol ogy. My nane is Evan Hi nes and | am Acting
Commi ssi oner of the Departnent of Information
Technol ogy and Tel ecomruni cati ons and New York
Cty's Acting Chief Information and | nnovation
O ficer. Thank you for the opportunity to testify
today about Dol TT's fiscal 2015 executive budget.
Wth me are Annette Heintz Deputy Commi ssioner for
Fi nanci al Managenent and Admi nistration, John
W nker our Associ ate Conm ssioner for Financial
Services and Stanl ey Shor Assistant Comm ssioner
for Franchise Adm nistration. Dol TT's Fi scal 2015
Executi ve Budget provides for operating expenses of
approxi mately 481 mllion dollars. The budget
provides for 102 mllion dollars in Persona
Services to support 1,324 full-time positions and
379 mllion dollars for Qther than Persona

Services. O the 379 mllion dollars, 30 percent,
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or 114 mllion represents Intra-Gty funds that
have been transferred from other agencies to Dol TT
for services it provides. Tel econmunication costs
represent the largest portion of the Intra-City
expense. Fiscal 2014 Intra-City tel econmunications
expendi tures are budgeted at 88 mllion dollars,
whil e total tel econmunications costs are budgeted
at 131 mllion dollars. This budget represents an
increase of 24 mllion dollars fromthe Fiscal 2014
January Budget and an overall net decrease of 32
mllion dollars fromthe Fiscal 2014 current
nodi fi ed budget. The 24 mllion dollar increase to
the Fiscal 2014 January Budget is nostly
attributable to OTIPS fundi ng associated with
ongoi ng mai ntenance costs to support recent
approved capitally-funded initiatives. Dol TT al so
recei ved sone funding to convert inter-fund
agreenent positions to tax |evy funded positions.
The net decrease between Fiscal 2014 current

nodi fied and the Fiscal 2015 Prelim nary Budget

all ocations represents a drop of an, in Inter-fund
agreenent funding after 2014 and one-tine grant
funding that was only allocated in the Fiscal 2014

current nodified budget. Any unspent Fiscal 2014
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grant funding will be rolled over into Fiscal 2015.
As the City’s technol ogy agency Dol TT i npl enents,
mai ntains, and innovates the Cty’'s IT and

t el ecommuni cati on systens. Since we |ast appeared
before you in March Dol TT has continued to build on
a nunber of critical agency initiatives. NYC gov,
the Gty s official website was relaunched in 2013
significantly inproving the Gty s ability to serve
the public. Using a data driven approach the site
of fers the nost frequently requested content up
front making it easier to access infornmation about
nei ghbor hoods, events, and prograns. This January
Dol TT started redesigning individual agency
websites, the goal being to provide New Yorkers
with a consistent experience across all of our
online destinations. Ctyw de geographic
information systens provides enterprise w de
support for geospatial applications devel opi ng and
hosting interactive maps and dereference data al ong
wi th associated tools and applications such as NY
Cty Map. Exanples of recently | aunched and
enhanced interactive maps and tools include the
first New York City crinme map produced in

col l aboration with the NYPD. A cl oud based
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geocodi ng services based on the Departnent of Cty
Pl anni ng’ s geo-support system and the New York City
Busi ness Atlas for exploring business conditions
across the five boroughs. Major G S projects
currently in devel opnent include the Vision Zero
effort, an enhanced NY City map and an updat ed
census fact finder. CityNet, the Gty of New York's
proprietary network provi des agencies with robust,
secure, 24/7 nonitored act, connectivity. Dol TT
operates and manages the network which provides the
fundanental transport nmechanismfor inter and intra
agency conmuni cations citywide. Dol TT currently
manages over 100 network | ocations, nearly all of
whi ch are connected using free fiber through the
Cty's telecommuni cation’s franchi se agreenents.

Dol TT recently upgraded 71 |ocations to 10, 10

gi gabyte per second and is working to conplete the
remai ni ng | ocations next fiscal year. Ctyw de

Voi ce Over internet protocol, a nore resilient

t el ephony solution allowed the city to remain a
network up tinme of 99.97 percent for Fiscal 2013.
In 2012 to 2013 in the wake of Hurricane Sandy

Dol TT expedited the m gration of approxi mately

5,000 city telephones to VOP. Dol TT currently
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manages 17 thousand VO P phones across 15 agenci es
and continues to transition agencies fromthe
traditional phone systemto VOP to realize the
functional and financial benefits of the new
technol ogy. Approximately 12,000 additional users
will be transitioned over the next 18 nonths. New
York City Open Data, the City’' s open governnent
program provi des the public with easily accessi bl e,
machi ne readabl e, data spanning the full range of
city operations. From May to Septenber NYC open
data i s powering the annual NYC Bi gApps conpetition
enabl i ng hundreds of devel opers, entrepreneurs,

t hought | eaders, designers, and marketers to
address shared civic challenges through technol ogy.
Since our |ast testinony Dol TT has increased the
nunber of data sets on the New York City Open Data
Portal to nore 1,250. The next mil|estone as
required by Local Law 11 of 2012, the Gty s Open
Data | aw conmes in July 2014 when Dol TT and the
Mayor’'s OFfice of Data Analytics provide the annua
update to the NYC OQpen Data Platform Plan. The
plan details the City's progress in opening public
data since the previous report. [dot]NYC is a new

web address for those based in New York Cty. Wth
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the launch of [dot] NYC we will becone the first
city in the country with a top | evel domain
creating new opportunities to generate revenue for
the city, support |ocal businesses, organizations
and residents, and establish a unique |evel of
geographic authority in the digital sphere. NewStar
Inc. is the official registry operator for [dot] NYC
supporting all marketing efforts and operating the
technical infrastructure of the [dot] NYC donai n.
The city through Dol TT will be nonitoring this
initiative which will generate a m ninumof 3.6
mllion dollars in revenue over the course of five
years. NYC connected communities a variety of
interrelated technology initiatives, increases
public access to an adoption of broadband and
underserved communities. Over the last three years
New Yorkers have participated in nore than three
mllion sessions of NYC connected communities
progranm ng. From accessing conputers, printers,
and internet service via NYCHA's traveling Digita
Van to conputer classes available in over 100
public conputer centers, these initiatives are
narrowi ng the digital divide across all five

boroughs. Fundi ng was added to Dol TT's Fi scal 2014
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budget to sustain this program noving forward and
Dol TT is working with partner agencies to continue
providing critical broadband technol ogy access.
Public W-Fi is now available in nore than 60 parks
and public spaces citywi de. Mre than half of these
W -Fi hotspots are provided by the Gty s cable
franchise providers as part of a series of public
benefits delivered by their franchi se renewal
agreenents. In Harlem Dol TT and partners are

buil ding the country’s | argest continuous free
outdoor W-Fi network. When we |ast testified this
network was live from 110'" to 120'" streets between
Frederi ck Dougl ass Boul evard and Madi son Avenue.
Today the network extends up to 135'" Street with
devel opnent underway to expand the network up to
138'" Street. Al though still in devel opnent an
average of 1,600 New Yorkers use the network each
day and we expect this to continue to rise in the
upconi ng war ner weat her nonths. Public connection
points offering free five borough public W-Fi as
well as free calls to 911 and 311 represents

anot her step toward greater broadband connectivity.
Last nmonth Dol TT i ssued an, an RFP to transformthe

Cty' s network of public pay tel ephones into W-Fi
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hot spots and i nformati on hubs. The new structures
will be distributed across the five boroughs
constituting one of the |largest free W-Fi networks
in the country and guaranteeing at least 17.5
mllion dollars in annual revenue for the city.
Proposal s are due June 30'", 2014 and Dol TT

antici pates having a new franchise in place by
years end. Together these innovations are naking
government nore efficient and nore effective
everyday ensuring that the Gty of New York
continues to be a leader in, in public sector
service delivery. This concludes ny prepared
testinony and I will now be pleased to address any
guestions. Thank you. [crosstal k]

CHAI RPERSON FERRERAS: Thank you very
much. | want to go right into ECTP. ECTP whi ch was
| aunched in 2005 at a projected 1.3 billion dollars
the 911 overhaul was a signature public safety
initiative for the Bl oonberg adm nistration and
after years of cost overruns and m ssed deadl i nes
the current adm nistration has decided to suspend
the project for 60 days in order to assess what
went wrong. The last, for the prelimnary budget

heari ngs when asked for this questions you
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suggested that we should ask the questions of the
mayor’s office. And it’s my understanding that it’s
now under your purview so |I’'m hoping that you can
answer our questions. First we are happy to know
that it’s been noved out of the mayor’'s office and
into your responsibilities within the 60 days. Wen
the 60 days are up and report is finalized will you
be able to provide the information to the council?

EVAN HINES: So first you know, as you
probably know it was announced on Monday that the
i nconm ng Commi ssioner of Dol TT Anne Roest woul d be
actual ly overseeing the programduring the
assessnent phase and conducting the assessnent. W
literally just found that out on Monday. The
i ncom ng Conmi ssioner starts on Tuesday. By the end
of the 60 day period we’'ll have, we’'ll know what’s
going on with the program but we haven't been
i nvol ved with the managenent of the program except
for adm nistrative support for the |last four years.
So in two nonths we’d be able to tell you nore but
right now |l can’t...[crosstalk]

CHAI RPERSON FERRERAS: W just, |’ m ask

if, if this session is going to produce a report or
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information that you would be able to share with
t he council.

EVAN HI NES: So the, we, Conmm ssioner
Roest has been instructed to provide
recommendat i ons based on the assessnent to the
Mayor’'s office and what they do with the
recomendati ons you know is up to them

CHAlI RPERSON FERRERAS: And had, if it’s
beyond what we would |ike for you, to recomrend
fromthis conmmttee is that the departnent explore
our opportunities to recover the nonies from
contractors who have either overbilled or under
delivered on projects related to ECTP.

EVAN H NES: So we actually, with HP we
actually had reached a...[off mic] Verizon or HP...
[on m c] Verizon we reached a settlenment with them
We received 50 mllion dollars back for them for
wor k that we determ ned you know wasn’t delivered.
In the case of HP...that, we reached a settl enent
with HPD. We submitted it to the controller’s
office for registration, settlenents have to be
sent to them it was rejected, and now the | aw

departnent is actually continuing to work on that.
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CHAI RPERSON FERRERAS: (Okay so we’ ||
also follow that up on the commttee. Just want to
talk before | pass it over to ny co-chairs and then
Il cone back for a second round of questions. On
May 4'" 2012 the administration rel eased an edited
version of the Gty s contracted consultant’s
report that reviewed the Gty s 911 energency cal
system The report by Wnbourne Consul ti ng was
critical both the unified call taking, UCT protoco
and the managenent of the two billion dollar
enmer gency conmuni cations transfer project and found
that the nine 11 systemis, is beset by delays and
errors that would | eave callers with how, w thout
hel p for crucial seconds in, in an energency.
Consultants called on the city to nmake specific
changes outlining 34 different recommendati ons.
Have you read the report, what are your thoughts on
the report? Were, what happened with the
reconmendations of this report? And have you read
t he unedited versi on because as we saw the prior
adm ni stration rel eased a very edited version of
this report.

EVAN HNES: So | haven't read the, the

report, you know whatever versions are out there I
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haven’t been privy to. As you' re probably aware |
becane acting Conmi ssioner at the end of January
while | was at the Departnent before then | had no
i nvol verent wi th ECTP

CHAI RPERSON FERRERAS: Ckay, so we're
going to followup with the incom ng Conmm ssi oner
who you said starts on Tuesday...

EVAN H NES: Starts on Tuesday...

CHAI RPERSON FERRERAS: And will she have
access to this report? Are you...

EVAN HI NES: Yes, | believe the report
was publically avail able...

CHAI RPERSON FERRERAS: Ri ght but it was
publically available in a very edited version. So
I’mtrying to get questions on soneone who has
viewed this report that’s unedited and can speak to
the issues that were edited out of this report.

EVAN HNES: Right. | only know of the
report that | believe is the report that you al
must have seen which is the report that the |ast
Conmm ssi oner Rahul Merchant [sp?] had seen as well.
Whatever was a final draft of the report is what he

saw he...
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CHAI RPERSON FERRERAS: .the report had
34 recomrendati ons which were also public. Can you
can you wal k me through how the recommendati ons
wer e processed and, and how t hey i nproved.
Qobviously this already issue ridden system So they
made 34 reconmendati ons, what happened?

EVAN HHNES: Right, | can't. | told you
| haven’t read the report. | wasn’t involved in
ECTP, Dol TT for the last four years, wasn't
involved in creating those recommendations, or, or
i mpl emrenti ng those recommendati ons or even
overseei ng that whether or not they were
i npl enment ed.

CHAI RPERSON FERRERAS: GCkay. |’ m goi ng
to give this over to ny Co-Chair Council Menber,
Chair Vacca. Oh, I'msorry we’'ve been joined by
Counci| Menbers Pal ma, Matteo, Weprin, and Johnson.
You may begin.

CHAI RPERSON VACCA: Thank you Chair
Ferreras. | wanted to continue questioning the 911
call center and the 911 call up, backup center
which is in ny district in the Bronx. Wen, do you

know when the Bronx call back center is schedul ed
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to be finished? Is there a date by which
construction is slated to be finished?

EVAN H NES: They, there, |I'msure there
is a date. Again I’'msorry to not be able to answer
t hese type of questions but we're currently doing a
program assessnent. There are nmultiple work streans
in the program the building of PSAC 2 is actually
one of those work streans or in one of those work
streans for facilities managenent. \Wen we get to
that part of the assessnent reviewing it we'll then
have the, know what’'s going on as far as with the
schedul e, what dates were originally schedul ed,
what date3s it nay be as of today, and that will be
ranpi ng up when Conm ssi oner Rose gets here.

CHAI RPERSON VACCA: Well 1 too want to
thank the administration for taking the bull by the
horns. | very nmuch want to thank them | was one of
t hose because PSAC 2 is in ny district. | was one
of those that sounded the alarmyears ago that this
had the potential to be a runaway train. And that’s
what it’'s beconme. This is the building in ny
district. There’'s a one, if you |look at this one
fam |y house and you look at this building it

towers over ny entire conunity, gigantic in
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nature. It started out as approxinmately 800 mllion
dollars. And | want you to know that the

admni stration at that tinme, the forner

adm nistration wanted it to be event taller than
that. They said they made a concession and reduced
the size. DDC, and ny concern here is that one
agency does not know what the other agency is
doing. W& have so many agenci es doing this and
doing that or not doing this and not doing that.
DDC i ssued a report May 11'" 2012 and they said
that project construction is schedul ed for
conpletion in June of 2015. That’'s around the
corner. Do you see any way that there will be a
tenporary Cof O [ phonetic] for June of 2015 as DDC
projected only one year ago?

EVAN HI NES: Again | apol ogi ze. | cannot
answer that. The assessnent just started just now.
| will be very involved with it, wth Conm ssi oner
Roest but it is, it was just announced and it’s
just starting and we’'re just in the planning phase
so that it could kick off fully next week when she
arrives. She starts on Tuesday.

CHAI RPERSON VACCA: Are you involved in

purchasing at all? Are you involved in purchasing?
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Furni ture? Cabl e? Because in fiscal year 2013 it
was estimated that that would cost 12 million
dollars and in fiscal year 14 there’s 83 mllion
dollars for furniture and cable. Wiy is there that
cost escal ation?

EVAN HI NES: | believe that, the, the
purchasing for that, anything for the building is
in DDC s budget so it doesn’'t cone through Dol TT.

CHAI RPERSON VACCA: So this is in DDC s
budget but you now have responsibility for the
adm nistration of it? Is that, is that...AmI| ...

EVAN HHNES: |'m |’ msorry can you
repeat that?

CHAI RPERSON VACCA: |Is this now in DDC s
budget but you have the responsibility to see this
project to conpletion? Is this being taken...ls the
responsi bility being taken away from DDC and pl aced
into your hands. | thought it was being taken away
froma division of the mayor’s office.

EVAN HI NES: Correct. So, but DDC...so
the way DD, ny understand that the way DDC operates
are agencies that they’ ' re building structures for
are their clients.

CHAI RPERSON VACCA: Ri ght .
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EVAN HNES: So in this case DDC manages
nore the, nore than the lion’s share but nanages
t he budget and the construction of the buil ding.
Since it's part of this |larger programwe woul d be
overseeing, ensuring that if there’s any kind of
dependencies with other parts of the program and
that they' ' re staying on schedule, like in
over seei ng...[ crosst al k]

CHAI RPERSON VACCA: well 1I...

EVAN HI NES: ..schedul e.

CHAI RPERSON VACCA: To be honest |, 1I'm
|’mglad that you're doing this because |I don’t
know of many other instances where DDC i s overseen
by anot her agency. But perhaps because of the
ci rcunstances here this nay be the right thing to
do.

EVAN H NES: Well it, it’'s, earlier |
was saying there is nultiple work streans for the
project. The building is a very critical work
stream And so as part of that programyes they're
you know a governance board that would be over the
managenent of the program woul d be overseeing the

work that DDC is doing.
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CHAI RPERSON VACCA: Right. What is the
nature of the investigation? Does the nature in
the, the nature of the investigation obviously is
cost overruns...am am/| correct?

EVAN H NES: The, the nature of the
investigation is to review what the project scope
is, what the current status of each work streamis,
what the current schedule is, what the budget is
where you know what the base |ine schedul e of
budget was conpared to where we are now, and to
det erm ne how best to nove forward with the
program

CHAI RPERSON VACCA: Does the
i nvestigation scope include fraud?

EVAN HI NES: That I..that |I don’t know.
The, there’'s parts that was referred out to both
the controller and to the Departnent of
| nvestigation, the assessnent that we would be
involved in is on the actual technol ogy program

CHAI RPERSON VACCA: kay, what is the
nature of the investigation with the current 911
call center. Forgetting PSAC 2...[crosstal k]

EVAN HI NES: Ri ght ...

CHAI RPERSON VACCA: PSAC 1.
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EVAN HI NES: So the, the current 911
call center Dol TT is not, has no authority or no
responsibility with 911 operations. | believe
there’s a hearing next Friday on unified cal
t aki ng where NYPD and Fire Departnent will be there
and it would best be posed to themat that tine.

CHAI RPERSON VACCA: The original cost of
the 911 call center nodern technol ogical
nmoder ni zati on and the construction of the PSAC 2
call back center was estinmated to be 1.3 billion.
VE are now | ooking at 2.2 billion.

EVAN HI NES: So...

CHAI RPERSON VACCA: Am |, am | correct?

EVAN HI NES: ..regarding the budget we
coul d speak to you about that. John could give you
the history on the budget.

JOHN W NKER: Good afternoon. My nane is
John Wnker. As you said correctly the origina
budget in 2005 was at 1.345 billion dollars. As of
t he executive budget 2010 it was increased to 2
billion 31 mllion dollars which it still stands at
today. The major difference in that growh was
really related to PSAC 2. | nmean the initial

al l ocation for PSAC 2 was around 400 mllion. You
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nmenti oned about 800 before. It was initially
earmarked at 400. That was really nore of a place
hol der than anythi ng el se.

CHAI RPERSON VACCA: Yes.

JOHN W NKER: After the assessnment was
done or the estinmations and everything else in
ternms of the scope of the build that was increased
to about a billion and one. And that was the,
entire increase of the budget at that tine. And
t hat budget’s remai ned constant now. In ternms of
where the investigation goes we’'ll see where
everything lies. You said 2.2 billion, that 2.2
billion nunber | think that you're, you're
i ncl udi ng now i ncludes about 200 mllion dollars in
expense costs that have been accrue today, that’s
really the operational costs associated with, with
PSAC 1 which is around 50, 50 mllion dollars a
year. So that’s really where the nunbers are today.

CHAI RPERSON VACCA: |s sone work, is
some work going to take place during the 60 day
period? | understand sone sidewal k work, m nor
work, are we going to allow sone work to proceed...

EVAN HI NES: Yes we...
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CHAI RPERSON VACCA: .that may not be
under investigation for exanple, that may not work,
that may not be as a part of the investigation
safety...

EVAN HI NES: right well what...

CHAI RPERSON VACCA: .safety security?

EVAN HI NES: .what’'s happen...what, what
we’'ve done is we’ve actually stopped all new
expenditures. So any new contracts of any kind, new
contracts, new purchase orders, changes to existing
contracts to either extend themor to change orders
to increase themall of them has been stopped in
their tracks wherever in the pipeline they were.
Even in sone cases being pulled back if they had
been subnmitted to the next |evel of oversight.
What ' s continui ng though is previously approved
work that, where vendors are on board because we
wi Il be |ooking at those contracts and the scope of
them as part of the assessnment and then determ ne
how to nove forward after that. W don’t want to
necessarily stop sonething not know ng exactly what
we' re stopping because of the inpact that it would

have down the road.
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CHAlI RPERSON VACCA: Conmi ssi oner the
current 911 systemis beset with delays. It is
beset with inappropriate response to people’'s calls
for help. W need to have the technology in place
so that these del ays never happen again. And
hearing about these cost overruns and even further
delays really is upsetting to many New Yorkers. And
we want this put on the front burner. And | think
the 60 day delay does do that. But | think that
we’ve got to cone to the table soon with a
solution. And we | ook to you and your agencies
since you’ ve been given oversight responsibility.
And we | ook to the new Comm ssioner to nmake sure
that what has to be done is done. | just hope that
we’'ve nipped this in the bud. | just hope. |
support the action we’ ve taken but | just hope that
we’ve nipped this in the bud. Because many of us
were crying about this, warning about this for a
Il ong period of time and it was known, and the cost
overruns just continued. The taxpayers’ pockets are
not bottom ess and this appears to be a boondoggl e
that we have to address. So | | ook forward to

hearing nore fromyou and the new Comm ssioner. |
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want you to know that we’'re going to be in touch
with you on this.

EVAN H NES: Right. And | wel cone
further conversations. This is a priority of the
adm nistration’s to actually determ ne what’'s goi ng
on and figure out a go forward strategy. | could
guarantee you it's a top priority of our agency.
It’s all hands on deck. W're engaging with all
st akehol der agencies. So we' Il nove forward
qui ckl y.

CHAI RPERSON VACCA: Many tines we are
patient but our patience is running out on this
one. | just want you to know.

EVAN H NES: Cot it.

CHAI RPERSON VACCA: Thank you.

EVAN HI NES: You' re wel cone.

CHAI RPERSON FERRERAS: thank you Chair
Vacca. Now we’l|l hear from Chair Geenfield.

CHAI RPERSON GREENFI ELD: Thank you Madam
Chair. So you’' ve been acting Conm ssioner now for a
few nonths at Dol TT. You're heading out as acting
Conmi ssi oner because there’s a new Conmi ssioner. So
you are well placed to tell us in the last few

nmont hs how i s Dol TT doi ng?
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EVAN H NES: So Dol TT i s doi ng great.
Dol TT has, even with the change in, in
admni strations |I’mactually happy to say we didn’t
see an exodus of many people on our team And it
shows in our performance continues to go up. Mjor
systens that we are responsible for have had up
times of nearly 100 percent, about 99.87 percent |
beli eve. W’ ve actually doubl ed the anount of
environnments that we provi de agencies to operate in
our data centers in the |ast year w thout any, nuch
of an increase in effort because we’ve actually
gone through process inprovenents to actually
deliver those environnents faster, nore
efficiently, and on schedule to agencies for dates
that we prom sed. So Dol TT's doing really well.

CHAI RPERSON GREENFI ELD: Let nme ask you
about this. It seens |ike you guys want to add |
guess 92 positions in the upcom ng fiscal year. Can
you tell us about that? | nean when | think
technology |I generally think efficiency and so |
al ways wonder why it is that we have the need to
add so many new positions at Dol TT.

EVAN H NES: Sure. John.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 232

JOHN WNKER: In ternms of the increase
in positions that you' re seeing the vast nmgjority
of those positions aren’t necessarily new. Wat’s,
what the majority of those positions really
represent is a conversion of positions from what
was fornmerly IFA eligible, capitally eligible
positions to now city funded lines. Essentially
what we’ve done is we’ ve converted projects that
have been substantially conpleted from an
i npl ement ati on phase they go into nore of a, a
support node and they’ re no |onger capitally
eligible to be funded out of that bucket so they
nove into CTL. So the, these lines aren’t
necessarily all brand new. The vast majority...

[ crosstal k]

CHAI RPERSON GREENFI ELD: Are you
referring to the intrafundi ng agreenent
conversions? |Is that what you' re referring to?

JOHN W NKER:  Yes, | FA conversions.

CHAI RPERSON GREENFI ELD: But weren’t
t hose supposed to be tenporary positions? That’'s
what | don't really...[crosstalk]

JOHN WNKER: Well there, they're,

they’'re for the build phase. They're...
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CHAI RPERSON GREENFI ELD: Ckay.

JOHN WNKER: .they're funded in, in
that tenporary funding stream and then they becone
permanent lines as city, CIL or GCty, Cty Tax
Levy.

CHAI RPERSON GREENFI ELD: Ckay | nean |
guess in the future it would be hel pful when,
right, | nmean think about it from our perspective.
You guys are doing these capital projects, and you
have anticipation down the road these capital
projects after they end will then be converted into
per manent operating funds. |If soneone flags that
and sort of lets us know...

JOHN WNKER: | nean we work with OVB on
that front you know. And, and this is sonething
that we’ve been working with them over the |ast few
years to really nove nore of the positions out of
the 1 FA you know real mand into CTL...[crosstal k]

CHAI RPERSON GREENFI ELD: So what about
t he new positions because those are not all of
then? So what are the new positions that you're
| ooking to hire?

JOHN W NKER: There, there is severa

new positions. W have sone line, we have a line
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for [dot] NYC which is to support that program which
is brand new. W have a position that came in, a
coupl e of positions that cane in for the Vision
Zero Initiative. And we had, yeah we converted, we
had sone, sone |FA positions that were for the
Mayor’'s OFfice of Media and Entertainnent Digita
Program Those are now CTL positions. They were,
they were initially, they were initially for |FA
They’' re now three CTL slots. But like |I said before
| can give you a real break down of all those |ines
but nost of them are new...[ crosstal k]

CHAI RPERSON GREENFI ELD: | f you coul d
send it to us post...

JOHN W NKER: Sure.

CHAI RPERSON GREENFI ELD: ..reeting in
ternms of ...

EVAN HI NES: And...

CHAlI RPERSON GREENFI ELD: ..exactly who's
doi ng what and at what levels we’'d appreciate it
yes.

EVAN H NES: And anot her area where the
headcount cane from There were five positions for
Open Data which were consultant conversions. So it,

to get the programup and runni ng we were using
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consultants. W actually converted it to actually
city staff so it’s city enployees now. And it’s
actual ly saved several hundred thousand dollars a
year using city enployees for that rather than the
consul tants.

CHAI RPERSON GREENFI ELD: And what is the
percentage of the budget currently that you
out source to consultants?

JOHN WNKER: Well in, in termnms of
percentage...|’d have to give you a percentage but
we have it essentially about 39 mllion dollars in
annual spend nost of that being capital that’'s for
a hundred and, a 159 | guess FTE type slots that
you woul d call for specialized skill sets, things
that we don’t have in house, skills sets that we
don’t have in house.

CHAI RPERSON GREENFI ELD: Ckay.

EVAN HNES: It was 39 mllion out of...

JOHN W NKER: 39, yeah 39 nmillion

CHAI RPERSON GREENFI ELD: That's the
nunber of, of...[crosstal k] outsourced in terns of ...

[ crosstal k]
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JOHN WNKER: 39 million is, is what
we're at, our annual spend is for consultant
servi ces.

CHAlI RPERSON GREENFI ELD: Got it. Can you
tell us alittle bit nore about the free public W-
Fi and payphones, how that’s going to work, how you
envi sion that...[ crosstal K]

EVAN H NES: Sure...

CHAI RPERSON GREENFI ELD: ..the RFP has
j ust been rel eased.

EVAN HNES: So |I’m going to hand that
over to our Assistant Conm ssioner for Franchise
Adm ni stration Stanley Shor who oversees that
process...

STANLEY SHOR Good afternoon. Wat
we're doing is we've issued a request for proposals
for a new franchi se contract that would provide for
new structures on the Gty s streets repl acing
exi sting payphone | ocations, providing sone
addi tional locations up to 10,000 throughout the
city. Not, not 10,000 additional but up to 10,000
al together. And what these structures would be al
outfitted with W-Fi that’s 100 percent free to the

public. They woul d al so have adverti sing space on
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them Sonme of themwould be digital. Some of them
woul d not be digital. And they would also all have
phones that could, at the m nimnum provide free 911
and 311 and there’ s expectation that they, the
proposals will propose what other |evels of pay,
payphones services whether they want to charge for
the call so they could provide phones for free. And
it’ll all be part of the proposal. W are
envisioning W-Fi that will be in sone

nei ghbor hoods where there is a | arge concentration
of existing structures that the W-Fi will be

conti nuous and so we're |ooking forward to that as
a, as a great anenity for the city. People wll be
able to I og on and just keep wal king and have W -
Fi. It will benefit the people who have linted
access to the internet by providing a free neans of
connecting through smartphones and through ot her
devi ces. W, we know that many people of limted
means use it as their primary or only access to the
internet, they use smartphones so that we, we feel
that this is a real benefit. And that the
advertising that’'s on these structures wll not

only generate revenue for the city but will also
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gener ate enough revenue to support having a free
W -Fi network.

CHAI RPERSON GREENFI ELD: What do you
anticipate the revenue is going to be for the folks
who are providing this service? Wiat’s, how are
t hey going to nmake their noney? Right, you're
putting it out there in terns of an RFP. Have you
figured that out and what are you |l ooking at in
terms of that?

STANLEY SHOR: Ckay it’s, obviously
we're the city governnent and we can’t necessarily
predict everything that the proposals wll conme up
with as far as revenue. W know that the
advertising is a substantial source of revenue. W,
we note that nmany payphones are out there on the
street that don’t get nuch use as pay phones but
they' ' re out there generating |ots of revenue wth,
with advertising. W believe that there are,
there’s potential for sponsors to cone in and
attach their nanme to the provision of free W-Fi
that’s been done in the subways already. So that’s
anot her stream of revenue. The, the proposals are
able to propose other sources of revenue be it

t hrough advertising on the, on a splash page as
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part of the W-Fi. Oher tel econmunication services
that potentially could be offered at the structure
on the street. W’ re not really suggesting what’s,
those services are going to be or could be. W note
t hat changes keep happening in the

tel ecomuni cation i ndustry. So we are | eaving that
very much open. And we’'re al so asking proposals to
design structures that wll be changeabl e over the
course of the franchise contracts so that they wll
be able to add conmponents if there are sone new
services that can be added w thout having to go

t hrough maj or changes.

CHAI RPERSON GREENFI ELD: Ckay, so j ust
to be clear the main source of revenue for the
contractor that would bid on this and ultimtely
you woul d provide the, the one bid for would be
fromadvertising be it whether it’s on the actual
structures or splash pages or on other sorts of
situations like that? [crosstalk]

STANLEY SHOR Yes that’s what we
anti ci pate.

CHAI RPERSON GREENFI ELD: Ckay and, and
does your RFP guarantee that there is sort of equa

roll out across the city? Because as you can
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i magine in sone areas it’s nore lucrative to
advertise in other areas of New York Cty. So how
does that, how does that figure into the plan?
STANLEY SHOR: Ckay wel |l what we’ve
asked for is for the proposals to give us a plan
for what they would be willing to do as far as the
vari ous boroughs. W have set forth what’s out
there now as far as advertising structures in, in
the five boroughs. W note that we would like to
have additional structures outside of Manhattan
because the | argest share is in Manhattan and we
don’t want the other boroughs to be devoid of this
new servi ce. The ot her boroughs, it’s not that
there aren’t locations already in the other
boroughs, there are but in sone, in sonme boroughs
it's, it’s considerably less and let’s say for
exanple Staten Island it’'s, it’s, it’s only about
one percent of the whole total. So we woul d be
| ooki ng at the proposals. W obviously have to work
with them what they can generate revenue on and
we’ ve asked themto set forth what’'s their best
rollout that they could do with additional

structures.
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CHAI RPERSON GREENFI ELD: Ckay | j ust
think that, just to clarify I think what we'd |ike
to see especially in the world of |and uses an, an
equal rollout in sorts in terns of this sort of
plan. W don’t want to see a plan that ultimtely
ends up you know where m dt own and downt own
Manhattan end up getting free W-Fi and then you
know in 2076 we’'ll see you in Queens right. So |
think that’s just sonething you should be m ndful
especially as the process noves forward and
eventually you' Il be coming |I'’msure for a ful
Land Use hearing. So just to give you an early
heads up on that so that doesn’t becone an issue
down the road. Thank you.

STANLEY SHOR: Actually it, in, in the
text of the RFP we, we have asked that as it’'s
being rolled out that they show how they’ re being
equitable in the rollout. So we, we are m ndful of
t hat .

CHAI RPERSON FERRERAS: | just have a
follow up on this topic before we give it over to
Counci | Menmber Weprin. When we had our, our power
outage here in the city you know I renenber people

maki ng calls fromthe pay phones, calling home. So
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we're turning over to voice over |P which
potentially, and I, and you can correct nme if |I’'m
wrong, our phones wll be using W-Fi and the power
goes out what are the options that we’'re | eaving
our city residents.

STANLY SHOR The, we are asking the
proposers to submt in their proposals how they are
going to provide the power, how they're going to
provide the service. W asked themto be m ndful of
redundancy and resiliency. We nentioned in there
that we’'re interested in seeing if they're going to
use sol ar panels, what other, you know what sources
that they can use to be nore resilient. Coviously
when t he power goes out if you have sonethi ng
that’ s connected to power it goes out. But it,
there are ways that they can put out a systemthat
has battery backup and sol ar power can hel p charge

the batteries and there are, sone of the

connections could be still using DSL which is
Copper so it still carries the current on there as
far as whether the copper will continue as the

systemthat’s sonmewhat out of our hands because
Veri zon has been basically replacing the copper

with fiber...
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CHAI RPERSON FERRERAS: Ri ght .

STANLEY SHOR: So that’s...[crosstalk]

CHAI RPERSON FERRERAS: Wl |l | woul d...

STANLEY SHOR .what they were concerned
about ...

CHAI RPERSON FERRERAS: ..I woul d...Ri ght.
| woul d hope as you go through this process that
you take into consideration you know god forbid we
go through this process again where we have a power
outage that was an option for nmany famlies,
especially those that were here in the city trying
to get back to the outer boroughs. And I, in, in
our testinony, in our finance testinony from
Conmi ssi oner, Sanitation Conmm ssioner Garcia she
spoke specifically about these street sweepers that
are going to be green. But also will serve as
generators. So if ever there’' s a power outage the
street sweepers are actually sonething that
community residents could go plug into and will
serve as a generator. So | think in the spirit of
where the admnistration is going that we are able
to | ook at options where perhaps the |ocations
could al so serve as HUBs for people to charge their

phones, or in the case of an energency that there’s
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a, another option for people to be able to reach
their famlies | think it’s sonething they shoul d
definitely take into considerati on when review ng
t hose responses fromyour RFP. And I'd like to now
hand over the questioning to Council Menber Weprin.
COUNCI L MEMBER VPRI N: Thank you Chair
Ferreras. Thank you very nmuch. Conm ssioner nice to
see you. | want to follow up on the next generation
of pay phones discussion a little bit. I want to
start out by saying that |’ m di sappoi nted because
in our new generation of working so closely with
the adm nistration that we weren't consulted at al
as far as this RFP and how it went because | have a
nunber of concerns about the way this RFP is
witten. | just want to know why, was there any
t hought of naybe discussing this with the city
council as far as how this RFP would go at all?
EVAN HNES: So | believe, | don't know
what | evel of discussions there were but there were
di scussi ons. One, we needed an authori zi ng
resol ution...
COUNCI L MEMBER VEPRI N: Mm hnm
EVAN HNES: ..in order to issue the RFP

| believe. On top of that we’ve actually, the RFP
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wasn’t just witten like in, in one or two nonths.
It was over the course of the past year. And there
was i nput stenmng fromcomunity...[crosstal k]

COUNCI L MEMBER VWEPRIN: M. Shor has his
hand on the mc so I think he wants to add
somet hi ng.

STANLEY SHOR: W had...I'I1l, 1"l adm't
it was a limted amount of contact. We did neet
with Land Use staff briefly to tell, tell the, to
informthe council as to what we were planning on
doing. W didn't get into the details of the RFP.
We have taken a long tine to cone up with the
details of the RFP. It was a, a planning process
t hat wor ked t hrough the Bl oonberg adm nistration
where everyone didn’t agree on the conponents of
the RFP. The new admini stration enbraced the RFP
and wi shed to nove on it quickly and made its
choices as far as how to reach out as far as the
various el ected officials and stake hol ders. And
keeping in mnd that they wanted to get this out
very fast so that people could no, would no I onger
have to deal with the you know decayi ng pay phones
on the street. But that, when these contracts cane

to an end in October that we woul d ei ther have or
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be close to having new structures ready to go. So |
can’t, can’'t say that there was a | ot of outreach.
It’s...And | understand why you woul d be concerned
that you didn’'t have it but this is howit went
forward

COUNCI L MEMBER VWEPRIN: Wl |l | can say
there was not a | ot of outreach but that’s okay. |
nmean | ook I, we’'re very excited about this. |
understand in Cctober the franchise for the
payphones expires and they are rotting shells right
now. Most of them even if the payphones work the
person who owns it doesn’t allow themto work which
they don’'t work even, puts a little sticker on
them don’t use the phone, it’s basically
advertising space. So we’'re excited that sone new
generation’s going to be coming in. My, ny biggest
concern is M. Shor how | ong have you been with the
agency? | know you’ ve...[crosstal k]

STANLEY SHOR: It will be 13 years...

COUNCI L MEMBER VPRI N: 13.

STANLEY SHOR: ..next nont h.

COUNCI L MEMBER VPRI N: Wl | before you
were there even in 1995 followi ng Mabel [sp?] when

the franchi se was given out to payphones the city
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council had passed a resolution that, that nade
sure that we didn’t have, we had nonexcl usive
contracts given out to scores of providers for
payphones all across the city. You re aware of that
right?

STANLEY SHOR: Yes.

COUNCI L MEMBER VPRI N: Ri ght. So that
was a good thing, create conpetition between the
phone conpani es, you know peopl e who are runni ng
t hese payphones. And obviously as cell phones
becane popul ar the, the use of pay phones changed.
| was sort of shocked to see when the RFP cane out.
And this is ny biggest concern that it’s really
asking for an exclusive franchisee to run all, now
10, 000 you said of these payphones, kiosk, whatever
they are and that just seened counter to, to what
the aw woul d be which it says we want to try to
encour age conpetition

STANLEY SHOR The, the RFP and...mrrors
the authorizing resolution in that the contract
that will be eventually awarded if we get a good
proposal and we do choose to go forward it will not
be an exclusive contract meaning that the city can

i ssue a contract, start the process with this
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contract or issue another RFP two nonths later if
we choose to. So it’s simlar to the street
furniture franchise in that that was done as a
nonexcl usi ve contract simlar to the cable
contracts that were done that | ooked Iike they were
excl usive but then we granted Verizon a contract

ci tyw de.

COUNCI L MEMBER VPRI N: So you’ re sayi ng
that, but | thought, | saw the RFP, | don’'t have it
with me. It did sound like it was asking for one
provider. Now you' re saying that we, it is asking
for one provider but we’'re not going to, maybe
|ater on we’'ll decide eh, we'll add sone nore
providers later on...[crosstal K]

STANLY SHOR That’'s, that’s...

COUNCI L MEMBER VEPRI N: That’s what
you' re sayi ng?

STANLY SHOR ..the option...[crosstal k]

COUNCI L MEMBER VPRI N: So now here’s ny
real concern about that. And it’s especially true
W th what technology we're tal king about here. And
you alluded to it. This is technol ogy that changes
weekly. Right now we have these ugly payphones al

over the city that are basically advertising space.
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It could easily happen that these beautiful new W -
Fi stations becone ugly advertising space within a
year. | nmean it could change quickly where we don’t
need W-Fi anynore because we all have it in our
brain or sonmething. | nean who knows where the
technol ogy goes. By creating it and right now
they're, | don’t know how many conpani es are
runni ng the pay phones. Do you know? It’s a | ot,
it’s scores of themright?

STANLY SHOR It’s 10 conpani es.

COUNCI L MEMBER VEPRI N: 107

STANLY SHOR: Yeah

COUNCI L MEMBER WEPRI N: Ckay so not
scores, half a score. 10 conpanies using it and |
think there’'s some benefit to that in that it
creates a conpetition |like hey I want mne to | ook
better than that guy’'s over there. And in this
particular thing there noney is being nade and you
said it here by the advertising. Well the
advertising is there whether the dam thing works
or not, whether it |ooks good, whether it’'s up to
date, whether it’s nodern. | think we create a real
problemby giving it to one person even with the

possibility we may add soneone | ater instead of
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saying let’s, we have 10 franchi ses out here.
mean |’mnot sure if they' re all capable of doing
this. I"msure there are other people out there who
woul d do this, it just seenms to me in nmy own
layman’s way of this that the nore conpetition we
create the nore likely we are to have a product
that’'s going to work long term And | think this
franchi se agreenent is for 15 years...ny god, 15
years who knows what we’'re, where we're going to be
t hen.

EVAN HI NES: What, what | woul d suggest.
In the, in the past | believe there has been
litigation around how we structure certain
franchi se agreenents how, how we award them And so
we don’t want to get into that situation again.
What | woul d suggest is our general council is
actual ly over franchise adm nistration, Stanley
reports to him that we have a briefing for
whi chever council menbers woul d want to know about
the thought that went into it as an attorney client
type conversation

COUNCI L MEMBER VEPRI N: And again | nean
it just seens logical to me that instead of saying

let’s pick one, add nore later, let’s put it out
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wi de net, let’'s take as many as, qualify, 1’ m not

| ooking to give it to anyone, but if they qualify
being able to do this in a proper manner let’s
start with the possibility of getting 10, then we
only do four you know. | nean that would nmake nore
sense tonme. And I, | really feel like this is a
dangerous thing to do, you know dangerous may be
the wong word but, foolish thing to do in that we
will, my end up with, with rotting shells very
qui ckly that are no |onger effective based on what
the technology is. Because as we all knowit’s
changing daily as to what is appropriate. So |
woul d just ask that if there’s a way to change
that, a way to open up the RFP to, to nore than one
exclusive contract | think that’s in the best

i nterest of consunmers of the city in the future.
kay...[ crosst al k]

CHAI RPERSON GREENFI ELD: | think we, we
have many questions surrounding this and we're
short on tinme. So what we're going to do is nyself
and Chairman Weprin and the other Co-Chairs we're
going to send you a letter with a list of detailed

questions specifically about this RFP that we’'d
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i ke answered before the end of the budget process.
Does that work for you?

EVAN HI NES: Sure.

CHAI RPERSON GREENFI ELD: Thank you very
much.

EVAN HI NES: Your wel cone.

CHAI RPERSON FERRERAS: Thank you Co-
Chair Geenfield and Weprin. W’ ve been joined by
Counci| Menbers Ignizio, Gentile, and nyself. Now
we will hear from Council Menber Rosent hal

COUNCI L MEMBER ROSENTHAL: Thank you
chairs. | just have two very quick questions. |
t hi nk you m sspoke at one point because | heard you
say that, that the agency spends 39 mllion
annual ly on contracting wi thout site consultants
who have skills that Dol TT just doesn’t have. D d
you nean to say that specifically for the NYC win

that you have 38 mllion or did you really nean 38

mllion.

JOHN WNKER: No, no I, I, what | neant
was it’s 39 mllion dollars for what we call |ITCS
which is I, IT consultant services. Wat you' re

tal king about in terns Niaswin [phonetic] is a

mai nt enance contract to mai ntain that network. And
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that’s not, the mai ntenance we pay on that is not
part of that nunber.

COUNCI L MEMBER ROSENTHAL: Ch.

JOHN W NKER: Because that’s really a
mai nt enance function as opposed to a IT or persona
service type of staff supplenentation or whatever
you want to call the IT consultants that cone in
t hat ...

COUNCI L MEMBER ROSENTHAL: Ckay | et me
try, take another stab at it. In your OTPS budget I
t hi nk you have sonething like 191, 192 mllion
dollars for contractual services. If we were to
| ook at the details of that which I know we have,
but | just don’t have right in front of me would we
see then the 39 mllion for ITCS separate fromthe
38.3 mllion NYC wi n baseline?

JOHN W NKER: Yes. Well first of all you
woul dn’t see the 39 mi|lion because about 35 of
that is, is actually capital funds. So you woul dn’t
see it in the OIPS budget. Roughly five mllion
dollars is really expense related costs associ ated
with the 39 mllion.

COUNCI L MEMBER ROSENTHAL: Ckay, | have

alot tolearn. And then secondly I want to talk
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about 911 but froma different angle. | represent
t he upper west side of Manhattan and had an
experi ence the other day that was, was terrifying.
| was bi ki ng down the Westside G eenway and soneone
had a seizure or sonething. And by the tinme | got
t here none, the anbul ance had not arrived when they
had al ready been waiting 20 m nutes. Apparently
what happened, | waited with themand within 40
m nut es the anbul ance had cone and taken the wonman
to the hospital where she proceeded to have
sonmething like five hours of surgery. But here’s
the point. The reason 911 didn’t get the call is
because it went to New Jersey first. And | have
gotten conplaints about this frequently from ny
constituents who live along West End Avenue and
Ri verside Drive that the 911 calls go to New Jersey
first. And then the dispatcher eventually will send
it over to Manhattan. Can you hel p nme under st and
better what’s going on there and what you're doing
to rectify the problenf

EVAN H NES: That, operations of 911 you
woul d have to speak with NYPD and the Fire
Departnent for how they, how their...

COUNCI L MEMBER ROSENTHAL: Ch.
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EVAN HI NES: ..calls operate.

COUNCI L MEMBER ROSENTHAL: My bad.

EVAN H NES: W, we, we don’t handl e
t heir technol ogy.

COUNCI L MEMBER ROSENTHAL: GCh, sorry |
junped down it because it was a 911...[crosstal k]

EVAN H NES: That’ s okay.

COUNCI L MEMBER ROSENTHAL: Thank you

EVAN HI NES: Your wel cone.

CHAI RPERSON FERRERAS: Thank you. There
are no wong questions.

EVAN HI NES: The operations of their
t echnol ogy.

CHAI RPERSON FERRERAS: Ri ght.

EVAN HI NES: ECTP i s now under Dol TT for
t he project managenent of the delivery of it.

CHAI RPERSON VACCA: And finally two, two
final quick questions regarding [dot] NYC when is
the formal | aunch? | saw sonet hing about a
prel aunch. Can you just sort of explain how that
wor ks?

EVAN HI NES: Sure. There is actually
four phases. And this nonth is the sunrise phase so

that’ s for conpani es that have trademarks. They
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have the first opportunity to get [dot]NYC, to
apply for [dot] NYC addresses using their conpany
nanme. Phase two is for city governnment and
affiliated, affiliates in June and July.

CHAI RPERSON VACCA: I ncl udi ng Counci
Menmber s?

EVAN HI NES: | ncl uding council yes.

CHAl RPERSON VACCA: Okay.

EVAN HI NES: Yeah. So that will be in
June and July. That period happens. In August
busi nesses organi zations and residents with
physi cal addresses in New York City will be able to
register for domains for a slightly higher fee than
the | ast phase, phase four which | aunches in
Oct ober which is general availability for...again
you have to be located in New York City, have an
addr ess here.

CHAI RPERSON VACCA: So ultimately to
purchase a [dot] NYC address you will have to have a
physical location in New York City?

EVAN HI NES: Yes.

CHAI RPERSON VACCA: It's not going to be
open to the worl d?

EVAN HI NES: No.
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CHAI RPERSON VACCA: Got it and that
woul d be a, a honme address, or a business address,
or any address really right? Not necessarily a
busi ness address?

EVAN H NES: Either. If you could prove
that you have a tie to New York City, an address
tied in New York City so business or residence.

CHAI RPERSON VACCA: How about a P. O
Box? Eh, |I'mjust busting your chops. Final
guestion inquiring mnds want to know what’s the
conpliance rate on the open data portal | ooking
like?

EVAN HNES: So we are |, | have a
bi weekly nmeeting on it. W were over 90 percent so
we're on schedule to actually be...You re talking
about for the plan, as far as for the plan what’s
supposed to be...

CHAI RPERSON VACCA: Yeah.

EVAN HI NES: ..done by July? So we are on
target to be done. There’s | think maybe about six
data sets. But it’s over 90 percent right now and
will be conpleted in tine.

CHAI RPERSON VACCA: Great. Thank you

very nuch




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 258

EVAN HI NES: Your wel cone.

CHAI RPERSON FERRERAS: And ny | ast wap
up question as we tal k about technol ogy and
bri ngi ng ourselves up to nodern tines and havi ng
access we also unfortunately have to tal k about
security and preventing our I T systens from bei ng
hacked. So | know you can’t disclose the neasures
by which we may be using them but anything that you
can share with us that you can nmake us feel safer
about one, getting on the W-Fi systens fromthe
public perspective but also our IT systens as we
hel p nove this city forward to the new age. Wat,
what, what structures do we have?

EVAN H NES: So we have a nulti pronged
approach to handling IT security. W have mal ware
detection, we have content URL filtering so we know
when sonebody’s trying to cone to NYC.gov or into
the Gty s network, |ike you know where they’'re
comng from | could tell you..... two nore pieces to
it...] actually can’t tell you the other two pieces.
But there’s a lot nore to it than even the four
that | would have nentioned. And we’'re nore than

happy to have our Chief Information Security
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Oficer neet with you to go into nore detail if it
woul d give you a better confort |evel

CHAlI RPERSON FERRERAS: Ckay, thank you.
So I want to speak very specifically to experiences

that we have as council nenbers to be able to do

our job effectively. | have one hands free phone in
nmy office here at city hall. Qur phones are very
antiquated for us to get additional Iines which we

need to be able to do our jobs nore effectively for
our office is an incredible challenge. And I know
that we partner with you in this process and |
don’t understand one why replacing the phones that
we have no, now are, is so costly and why we just
can’t get an entire new systemand is, is the
option of turning over to, a voiceover which is
what we’re trying to do, is that an option for our
250 offices? Because to get an extra line in our
offices is such a challenge. It took nmy co-chair
six months, I'mstill waiting for one extra line so
that ny staffer can have a phone and has only
speaker phone for the entire office.

JOHN W NKEY: Qur operations teamcould
probably assist you with this, with this request. |

mean we woul d have to speak to sonebody, sonebody
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on your teamin terns of liaison and, and, and see
what we can do to hel p you out.

CHAI RPERSON FERRERAS: Fant asti c...

JOHN W NKEY: Ckay.

CHAI RPERSON FERRERAS: W' I | definitely
foll ow up. Thank you very nmuch for coming to
testify before this hearing today and |’ m | ooki ng
forward to the new Comm ssioner com ng and
answeri ng sone questions.

EVAN HI NES: Me nore than you.

CHAI RPERSON FERRERAS: Thank you. We
will take a three mnute break before we will hear
fromthe next...before we hear fromthe Departnent
of Investigation.

[l ong pause]

CHAI RPERSON FERRERAS: W will now
resune the city council’s hearing on the mayor’s
executive budget FY 2015. The Finance Committee
will now be joined by the Commttee on Oversi ght
and I nvestigation chaired by my coll eague Counci
Menmber Vinny Gentile to hear fromthe Departnent of
| nvestigation. W heard from four agencies and we
have two nore to go. So in the interest of tine |

will forego an opening statement and turn the mc
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over to nmy Co-Chair Council Menber Vinny Gentile
for a statenent.

CHAI RPERSON GENTI LE: Good afternoon and
wel come to the Joint Finance and Oversi ght
I nvestigati on Comm ttee Hearing on the Fiscal 2015
executive budget. Today we wi |l be discussing the
executive budget of the Departnent of the
I nvestigations. And | think we’'ll be joined by sone
of ny other coll eagues beside our Chair Julissa
Ferreras and they will be on their way so we’l|
announce them when they cone. Departnent of
| nvestigation pronotes and nmaintains integrity and
efficiency in Governnment Operations through it’s
i nspector general and other investigative staff.
The Departnent investigates and refers for
prosecution city enpl oyees and contractors engaged
in corruptive fraudul ent activities or unethical
conduct. Investigations nmay involve any agency,
of ficer, or enployee of the city as well as those
who do business with or receive benefits fromthe
city. The departnent provides the mayor with
reconmendations for corrective actions to assi st
city agencies in the design and interpretation of

strategies that limt opportunities for crimnal
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m sconduct and waste. Fiscal 2015 executive budget
for DO is 27 mllions, 27.6 mllion dollars, 5.7
mllion dollars greater than its fiscal 2014
adopt ed budget. The Departnent’s city funded budget
increases by 4.9 mllion dollars. The DO’'s total
aut hori zed headcount increases by 63 civilian
staff. The increases in DO’s budget reflect the
addi tion of the NYPD I nspector General Unit which
has a budget of 3.7 mllion dollars and a staff of
43. The fiscal 2015 executive budget included
additions to adm nistrative and IT staff and the
addition of a new investigate, investigative,

i nvestigative squad. These funding actions added 20
additional staff and 1.7 mllion dollars to DO’s
budget. So | |ook forward to discussing DO’s
budget and how it reflects the agency’s work. W
have with us today the Conm ssioner of the
Departnment of Investigation Mark Peters. Wl cone
Conmi ssioner and | mght nmention for the record
that the conmittee is in receipt of your letter
dated May 21%' in which you gave response to issues
rai sed at our prelimnary hearing. And as our
menbers cone in and | think we have sone, let’s

give them a copy as they...take that, okay...
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CHAlI RPERSON FERRERAS: And we’ ve been
joined by Council Menber Constantinides, Counci
Menmbers Dronm and Council| Menber Deutsch.
Commi ssi oner you may begin...[ crosstal k]

CHAI RPERSON GENTI LE: You may begin
Conmi ssi oner .

COW SSI ONER PETERS: Thank you. Good
af t ernoon Chairperson Gentile and nenbers of the
Conmittee on Oversight and Investigations and
Chai rperson Ferreras and nenbers of the Commttee
on Finance. |I’m pleased to be back before the city
council to discuss the mayor’s executive budget
proposal for the Departnment of |nvestigation for
fiscal year 2015. After years of budget cuts to DO
this executive budget restores 63 positions to the
agency. The nmajority of which will create the new
Ofice of Inspector General for the NYPD with the
remai nder, about 20 positions that will allow DO
to strengthen its oversight of city agencies and
entities. This denonstrates a significant
comm tnent by the mayor and his budget teamto the
el i mnation of corruption and gover nnment
m sconduct. This additional staff means that we can

better fulfill our conprehensive mssion as the | aw
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enf orcenent agency that safeguards New York City
fromcorruption, fraud, waste, and abuse. DA is
mandat ed not only to investigate allegations of
corruption but also to site the executive order
crimnal activity, conflicts of interest, unethical
conduct, m sconduct, or inconpetence. C ose quote.
Addi tional staff nenbers we'll be able to hire our
essential for DO to carry out its duties and
enhance its broad approach to corruption fighting.
In the end New Yorkers are the ultimate
beneficiaries. In addition to reviewing with you

el ements of the budget proposal I'd like to take
this opportunity to update you on three specific
topics. First our progress in building out the new
NYPD of fice of the inspector general, second the

i nportance of DA’'s independent third party review,
and third the agencies increased focus on data
mappi ng. As | announced during a press conference
on March 28" Phil Eure will be heading the new
NYPD O fice of Inspector General. He has just
finished up his role as the Executive Director of
Washington D.C.’s Ofice of Police Conplaints and
will begin his role here in New York City next week

on May 27'". Hiring a first rate teamto carry out
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the mission of this independent police oversight
office will be his priority over the next several
nonths. W will add 43 staff nenbers as provided
for in the executive budget i ncluding

i nvestigators, data anal ysts, |awers, community
outreach personnel, and support staff. Wile we
expect to nmake key hires relatively quickly I do
want to enphasize that it will take several nonths
to build a firmfoundation for this office. And

ask you and the public to partner with us during
this critical phase and understand that devoting
our attention to establishing a dedicated

know edgeabl e teamis inperative to ensuring the
office is a success and nakes a positive inpact.
Until we do this, until we build that staff we
cannot realize the full prom se of the new |aw. One
of the key elenents of Local Law 70 is that it
enpowers the Conmm ssioner of DO to broadly | ook at
the Police Departnent’s conduct where it comes into
contact with the public. The purpose; to strengthen
accountability and instill greater public
confidence. This type of third party exam nation by
i nvestigators who understand | aw enforcenent and

police oversight is crucial to independent
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findings. In fact this macro view of an agency,

| ooki ng at an agency’s policies and practices from
the outside to see how it delivers services is a
strategy that DO is enploying across the board. As
the Gty s anti-corruption agency DO is uniquely
situated for this type of review DO’'s I|Inspectors
General and investigators have a deep expertise in
t he agencies they oversee, access to city data and
docunents, and the independence to spot problens
and come up with tangi bl e workabl e resol utions that
i mprove city government and services to New
Yorkers. DO routinely investigates allegations of
fraud and corruption and nakes arrests to stop
corruption in its tracks. W will continue to press
this core function. In deed we are devel opi ng the
neans to nore efficiently find corrupt conduct and
bad practices mainly through data mappi ng. Data
mappi ng i nvol ves the use and cross conpari son of
multiple data sets to identify patterns that raise
red flags that could not be seen by on the ground
investigation. This type of systemc reviewis a
conpelling way for us to effect broad scal e change.
Dat a nmappi ng encourages reformin a conprehensive

way allowing us to root out vulnerabilities and
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di scourage corruption, fraud, and abuse before it
happens. W have in the past and on a limted scale
al ready used these techniques to root out pension,
unenpl oynent, and housing fraud. Today technol ogy
all ows us to expand our ability to | everage this
techni que, better target our resources, and

i ncrease our success rate in finding corrupt actors
and referring themfor prosecution or finding and
remedyi ng abusi ve and bad practices. These efforts
wi |l enhance DO’s already significant inpact on
the city. In fact in the two short nonths since |
was | ast before the city council DO has been able
to nove on a nunber of inportant investigations
including a prelimnary investigation we conducted
regardi ng the response tine of energency personne
following a tragic fire in the Rockaways where two
young children died. Wiile this is an active and
open investigation we were able to make
reconmendations to the mayor on inmedi ate steps
that had to be taken to protect the public safety.
DA ’'s investigation is continuing and when we, and
when conpleted we will issue a public report of our
findings. W continue to work effectively with our

partner |aw enforcenment agencies on a nunber of
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i nvestigations and recently stood al ongsi de state,
the state attorney general on a significant arrest
al l eging m suse of public funds. And just this week
t he mayor asked that DO conduct an independent

i nvestigation of the devel opment of the City's new
911 system an investigation that will conduct a
system c revi ew and exam ne a nunber of issues

i ncl udi ng why there have been nunerous delays in
its inplenmentation, why the project is over budget,
and why it is not slated to provide the requisite
services. | thank the adm nistration, the city
council for listening to DO’s needs and enbracing
our mssion by providing in this executive budget a
nearly 4.8 mllion dollar increase fromthe
previous year’s budget. Wth the addition of 63
staff menbers included in the fiscal year 2015
budget DO w || have approximately 289 city funded
lines with another roughly 180 or so staff who are
not supported by DO ’s budget and who work for DO
t hrough various arrangenents with other city
agencies for a total of approximately 470 staff.
These additional lines will allow DO to carry out
its mssion nore effectively and support the

agency’s proactive work to find corruption before
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advances. DA’s goals remain constant; safe,

saf eguard taxpayer funds, root out conflict of
interest in fraud against the city, and ensure that
New Yorkers are best served by their city
government. Each of these support good governance,
and good governance is the core of a strong city.
At this tinme |'’m happy to take your questions.

CHAI RPERSON FERRERAS: Thank you very
much Conmm ssioner. | want to tal k about and | know
this was brought up in the prelimnary hearing
about your units of appropriation and the four
di vi si ons. Have you considered the council’s
proposal for a better description of your units of
appropriation? Your agency budget has four units of
appropriation, units of appropriations 001 002
cover the PS and OTPS and then you have a 003 and
004 are PS and OTPS ready inspector generals. As we
mention at the prelimnary budget hearing and
called for in the budget response this description
used for the units of appropriation is confusing.
The description of these unit, of appropriation
should align with your agency’s operations. Well to
sonme extent | think part of this is a question for

OVB. The way that we as an agency view this is by
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headcount. There are approximately 470 peopl e who
show up for work every norning and take direction
fromnme either directly or through the various
deputy assi stant Conm ssioners and | Gs. And so we
tend to think about this in ternms of the nunber of
peopl e who show up for work every day and are
avai l able to do these investigations and the funds
that we have available to pay for the equi pnment
necessary to do it. In ternms of how those funds are
characterized whether they are characterized as
lines given to us by other agencies or direct
appropriations that is as | understand it sort of a
hi storical anomaly and frankly on that as |ong as
we have the bodies to do the work how t hose bodies
are |l abeled is sonmething that |I | eave to OVB.

CHAI RPERSON FERRERAS: Wl |l | hope that
you can engage with us and OVB one of the goals of,
of this council since I'’mchair of this commttee
it’s definitely bringing nore transparency through
this...[crosstal K]

COW SSI ONER PETERS: Mm hnmm

CHAI RPERSON FERRERAS: ..process because
Uof Aid is how we vote on the budget. And we're

trying to bring nore transparency to that. So I’'m
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hoping that | can work with you and, and OMB to get
to nore clarity and transparency.

COWMM SSI ONER PETERS: Certainly and to
the extent that there are and as | said at the
prelimnary hearings we are happy to. And we had
recently sent a letter to Chair Gentile provide
what ever i nformation you need about the staffing
that we have and the staff requirenents that we
need.

CHAI RPERSON FERRERAS: Fantastic. | just
have two ot her questions before | give it over to
Chair Gentile. In your original, in the prelimnary
budget you had asked for 50, five mllion dollars
for 50 staffers. And in the executive budget we
have for fiscal is three mllion dollars. The
prelimnary budget included three mllion dollars
for 30 staffers. You originally asked for five
mllion dollars for 50 staffers. Why are you only
provided with a staff of 43 and funding of 3.7
mllion dollars?

COWM SSI ONER PETERS: The answer is
there are a couple of reasons for this. Othe
nunber of staff we asked for approximtely. W got

43 but that is because there are sone...al t hough




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 272

there will be an absol ute division between the NYPD
|G and the rest of DO as investigate, as
substantive of investigative matters go, as there
shoul d be so because DO works with the police,
NYPD IGis investigating that. And so there will be
an absol ute... There upon review there are certain
purely adm ni strative functions. Things |iKke,
things |ike payroll and other simlar functions

t hat we have determ ned can be best handl ed,

al though there is a need for some additional staff
there they can best be handled all through DA and
nore efficiently. So there are 43 nore staff. There
are actually a couple of additional staff going to
DA who will in part take that up. And that all ows
us what was the difference between the 50 which I
think actually was 48...the difference between the
48 request and the 43 if you look at it you Il see
is alnost entirely the fact that some of the

adm ni strative functions which are necessary in an
agency of that size will be handled by DO . But
those are purely adm nistrative functions. They
have nothing to do with the investigations. And on
that the staffing nunbers are | argely what we

request ed.
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CHAI RPERSON FERRERAS: Okay. And hints
why we need a transparency because...

COWM SSI ONER PETERS: |, as | said | am..

CHAI RPERSON FERRERAS: ..if you or
aren’t here and soneone’s reading this docunent
they won't be able to read this transcript which
perfectly explains it but that’s one of the reasons
why we need this transparency. |’mgoing to ask ny
| ast question and then 1’|l give it over to Chair
Gentile. In the, the budget reflects, FY15 s budget
reflects a onetine increase of 45 thousand doll ars
inintra-city funds for universal pre-k. Can you
explain to ne the roll of DA in universal pre-k?

COWM SSI ONER PETERS: Certainly. In
order to make sure that universal pre-k is set up
in a conpletely safe fashion there are all sorts of
checks that we, that need to be run on vendors.
Renmenber many of the universal pre-k seats are
being set up by not-for-profit corporations. In
order for us to do the various background checks
that we needed to do on those...and there are checks
bei ng done by ot her agencies also but there are
sonme checks that we need to do...given that we're

tal king about setting this up a huge nunber of
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seats in a very short tine span bluntly | had to
have several investigators work considerable
overtinme to get through all those checks and get
t hem done in enough tine so as not to sl ow down the
process. That was overtine that we had not counted
on when the 2014 budget was created obviously and
so OMB sent us a onetine transfer to cover those
overtime costs.
CHAlI RPERSON FERRERAS: Ckay, thank you
COW SSI ONER PETERS: Sur e.
CHAI RPERSON FERRERAS: Chair Gentile.
CHAI RPERSON GENTI LE: Thank you Madam
Chair. Okay, okay. Joining us, additional nenbers
t hat have joined us; Council Menbers D nkins,
D ckens, Menchaca, and Rosenthal. Oh, okay, great.
And each of you should have a copy of the
Conmmi ssioner’s response to our first prelimnary
hearing and a summary of that first prelimnary
hearing. If you don’t our, our council here, our
financial anal yst here has those copies. Let nme ask
you Commi ssioner and thank you for being with us.
Earlier this week we, we heard that the NYPD is
starting to use algorithns. Now today you tell us

you’ re doi ng data mappi ng so...[crosstal k]
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COW SSI ONER PETERS: .we all paid
attention in H gh School Al gebra.

CHAI RPERSON CENTI LE: So give us, give
us sonme kind of hypothetical exanple that would
i nclude data mapping to give us a sense of what
that is.

COW SSI ONER PETERS: Sure. Let’s assune
hypot hetically that we have an agency...let’s see if
| can make the map all cone out correctly in ny
head. Let’s assunme we have an agency that has
offices all over the city and has contracts with
vari ous i ndependent contractors to service conputer
sites. And let’s assune for a nonent that the
agency spends roughly 100, 100 mllion dollars a
year and has 10,000 separate contracts with
contractors to service various conmputer sites. Wat
data mapping does is it says we traditionally pre
data mappi ng. The only way to determ ne whet her
there’s any corruption, for exanple whether sone
sone low...and let’s assune that the contracts all ow
for the paynent of these services by fairly | ow
| evel workers. The question then becones how do you
make sure that sone | ow | evel worker doesn’t

basically have his brother in |law create a dummy
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corporation and then give his brother in law a
mllion dollars’ worth of these contracts to really
do no work right. Traditionally before data mappi ng
there were only two ways to do this. You either
relied on a tip, tip or you could have because your
finite resources investigators go out and say do
200 random checks. The problemis the first relies
on, on lock, a tip, sonebody com ng forward, and
the second is that if you' re going to do 200 random
checks on 10,000 contracts your chances of hitting
this are pretty small. What data mapping says is
let’s do this. Let’s take the 10,000 contracts and
upload theminto the conputer. Let’s now conpare
that list to a list of licensed registered service
providers and let’s elimnate those because it
seens unlikely that those are going to be corrupt.
And let’s now al so conpare it by geography. Let’s
see is there, of the people remaining are, is there
a servicer who is on the sane day being, it’s
claimng that he | ooked at conputers in both the
Nort hern Bronx and Sout hern Brooklyn. And let’s
further see are there a certain nunber of agency
wor kers who seemto be asking for a |lot of these

services on the sane day. And what you do is you
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take that list of 10,000 contracts and by doi ng
this kind of data mapping you end up with say 700
contracts that seem suspicious. You don’t know
there’s anything wong but it seens suspicious. Now
if I go out and do 200 random i nvesti gati ons of
those 700 contracts the chances that | amgoing to
find the nunber that are in fact corrupts has just
exponentially increased. That's data nappi nhg and
that’s what we propose to do. It is by the way |
shoul d say infinitely nore conplicated to do than I
have just...1’ve, you know |’ ve just described it
you know. But that’'s the basic idea. In fact
setting up these processes are very very
conplicated but we’'re in a positionto do it. W
have access to every scrap of data anywhere in the
city of New York froma city agency. And in a
conmputer era we have the ability to get at that
data very easily and often without even having to
notify the agency. W now have, there now exist in
the world the conmputer technology to do this work.
And through a use of city funding and federa
forfeiture funds we propose to begin building the
capability to do this work. It will probably take a

significant amount of tine to build the capability.
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But that’s what we’ re doi ng because once you have
that capability the chances of finding corruption
i ncrease exponentially.

CHAI RPERSON GENTI LE: Under st ood,
understood. It’'s, it’s really a, a whole new world
| guess in, in that regard. Let nme, let ne just go
on to the, the NYPD |G unit. You, you nention that
the police I G begins in about five days, he begins...

COW SSI ONER PETERS: Mm hrmm

CHAI RPERSON GENTI LE: ..his work on May
27'". Has the unit been fornulated at all? Any
hires, any...

COW SSI ONER PETERS: Oh.

CHAI RPERSON GENTI LE: .transfers?

COW SSI ONER PETERS: Sure. The answer
is obviously Phil Eure is starting next week and as
| said a big chunk of his job for the next couple
nmonths is hiring people. W have recei ved numnerous
resunes as you could inmagine. He has in fact had a
nunber of neetings and a nunber of interviews to
begin filling the senior nost positions. | think we
are fairly close to being able to nane his deputy.
He has had neetings with people to fill out the

seni or nost positions. That’'s going to be his first
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order of business with the...now clearly before you
can begin hiring the individual investigators and
t he individual data analyst you need to hire the

chief of investigations, you need to hire the chief

of policy and data analytics. Phil is already
working on that. | hope he will be able to do that
in the short order and then we can begin filling it

all out. But in all candor, and I have said this at
every neeting | had been at, and every comunity
nmeeting |’ve been at | have in fact as you know
said this to you and your colleagues in nmany
neetings to assune that sonething as big as
creating an entire new, roughly 50 person agency
can be done overnight is inpossible. And | think
t hat we should assunme that the next three nonths,
June, July, and August will be largely spent
buil ding the staff before we can even really begin
fulfilling the promse of the law. And | think we
just ought to assune that going forward.

CHAI RPERSON GENTI LE: Okay, under st ood.
I, I believe this was asked at the prelimnary by
one of the council nenbers...

COW SSI ONER PETERS: Mm hmm
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CHAI RPERSON GENTI LE: ..your, the
institution of the police |G has a fiscal inpact or
potential fiscal inpact on the, on the Police
Departnment. And although it’s not your agency you
did indicate at the prelimnary hearing that you
wer e having discussions with the police as to the
i npact or the cost to the police of the formulation
of the IGwthin...

COW SSI ONER PETERS: Mm hrmm

CHAI RPERSON GENTI LE: ..DA. Have those
di scussi ons continued and, and are there...

COW SSI ONER PETERS: Absol utely.

CHAI RPERSON GENTI LE: ..and, and is that
i npact sonet hing you coul d di scuss?

COW SSI ONER PETERS: Sure we, we’'ve
had, both |I and Phil Eure had neetings both with
Conmi ssioner Bratton and with a nunber of his
senior staff to begin discussing this. I wll |eave
to Conmi ssioner Bratton and his testinony to talk
about the specific fiscal inpact in nunbers but
we’' ve had a nunber of productive neetings, the
result of which is that | believe we will be able
to manage this process in the nost efficient way

possible. There is sinply no doubt that the police,
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Conmi ssioner Bratton and the Police Departnment will
need a certain anount, nunber of staff to be able
to respond to the data and other requests that we
have. | think that we will and I, | would hope
that, I'mfairly confident Conm ssioner Bratton
feels the sanme way we are working very
col l aboratively to nake sure that that’s done in an
efficient way, to nmake sure that it’s done
efficiently vis-a-vis us, vis-a-vis the federal
nonitor, vis-a-vis the CCRB so that the nunber of
staff necessary to do this will be you know as
efficiently dispersed as possible. And we are
wor ki ng on that right now.

CHAI RPERSON GENTI LE: Okay. [crosstalk]

COW SSI ONER PETERS: And | will say
that the NYPD has been enornously cooperative and |
amvery grateful both to Conm ssioner Bratton, to
his staff for the trenmendous | evel of cooperation
we’ ve gotten from him

CHAI RPERSON GENTI LE: Great, that’s good
to hear. Back to your budget. During the
prelimnary you nentioned and said today that the
of fice has four investigative squads and that each

squad has, covers several different agencies. Now
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t he new budget, the executive budget has 14

addi tional staff menbers...testified to and a cost
of 103, 100, well 1.03 mllion dollars for the
expansi on of the investigative division. So does

t hat suggest that there will be another |G added or
does it suggest that we m ght have the return of a
unit like the fraud prevention unit?

COWM SSI ONER PETERS: |, |’ve had a
bunch of nmeetings with ny senior staff. | believe
that, that, assum ng that the council approves the
budget we believe that we will be able to with the
addition to these lines and sone additional, sone
addi ti onal reassessnment of, of |lines and, and
shifting to investigators we are, we believe that
we will be able to go to six squads instead of
four. What this nmeans is that for exanple right now
both the Departnment of Correction and the Fire
Departnment are in the same squad. This neans that
t he sanme people are in charge of dealing of,
reviewi ng incidents as Riker's including as we’ve
been reading in the newspapers a nunber of
incidents involving nental health. Units in R ker’s
both a tax by inmates on staff and frankly the

deat hs of a nunber of innmates because of the
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treatnent circunstances. The sane people who are
busy investigating those issues and | ooki ng at
those issues are also tasked with | ooking at the
Fire Departnment and the 911 response system Wth
t he new budget those two agencies will be split
into separate squads. So there will be a squad
dealing with Departnent of Correction and several
other smaller agencies and a different squad
| ooking at the Fire Departnment. W will also have a
squad that will be able to handle certain
particularly large cases and that squad for exanple
wll get the 911 system well again another squad
can have the rest of the Fire Departnment. So what
this budget allows us to do is to go from four
squads to six and in that process divide out
certain agencies so that frankly 1’1l be blunt,
what happens i s sonething happens big at R ker’s
and everybody stops thinking about the Fire
Departnent for two weeks and vice versa and this
allows us to be able to proceed on nmultiple tracks
at once.

CHAI RPERSON GENTI LE: So nore squads but

not necessarily another |1G?
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COW SSI ONER PETERS: Each squad has two
| Gs. [crosstalk] The way a squad is set up is every
squad has two I Gs. A couple of them have three. And
t hen they have you know i nspectors, |aw enforcenent
of ficers, lawers, analysts working for those |IGs.
And the reason for this is that rather than having
each 1 G have a certain nunber of agencies, by
having two | Gs one it means that you ve got two
peopl e who can be talking to each other at a senior
| evel which is helpful. And two it allows slightly
a better allocation of resources because for
exanple in the past what really happened is one of
the 1 Gs thought about Ri ker’s and one thought about
the Fire Departnent but they both thought about
each agency when sonething particularly inportant
was going on. | believe that the nodel of a squad
wth two 1G is the nost efficient way absent and
absent ...i ncrease of funding such that there could
be an 1 G for every agency which would require not
an increase of 63 headcount but probably an
i ncrease of three or 400 which if the council would
like to offer we’ll happily accept. But absent that
| think this is the nost efficient way to do this

and guarantees that there are nultiple people
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wat chi ng every agency and gi ving every agency the
basel i ne support they need.

CHAI RPERSON GENTI LE: Your expl anation
actually segways into ny next question. | only have
two final questions but what you, you described to
us on how that is set out is simlar to what you
wer e sayi ng when you give us a staff breakdown in
your response letter. But at the prelimnary
hearing and several nenbers | think Council Menber
Rosent hal tal ked about this, about maybe having an
organi zati onal chart and sending us...even if it’s
in the state of flux...

COW SSI ONER PETERS: Mm hrmm

CHAI RPERSON GENTI LE: ..is that sonething
t hat you consi dered based on our first hearing?

COWM SSI ONER PETERS: Oh, 1’d be happy
to provide you with an organi zational chart if
you d |li ke one. My suggest, ny suggestion is that
with this budget we’re going to change that
organi zational chart in the way that | described so
| think it’s better to get the new one. But |I’'m
happy to provide you with the prior organi zationa
chart if you d like, and we’ll have that sent over

t onorr ow.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 286

CHAI RPERSON GENTI LE: Thank you, that's
gr eat.

COW SSI ONER PETERS: Sur e.

CHAI RPERSON GENTI LE: My, ny final issue
is what if any inpact does the, the mayor’s cal
to, to give you an independent investigation of the
911 call center. Does that have any fiscal inpact
on, on, on you as an agency nunber one? And nunber
two does your involvenent given the fact that
you’ ve been asked to conduct an independent review
and to take i medi ate corrective action does your
i nvol venent suggest nore than just an
adm ni strative or managerial investigation?

COWM SSI ONER PETERS: ..two questions...
et me take themin order.

CHAI RPERSON GENTI LE: Okay.

COWMM SSI ONER PETERS: As to the first it
absol utely does have an inpact and frankly the
addition of lines and the ability to go to six
squads is what nmakes it possible. If the mayor, if
the mayor had not proposed the additional |ines or
to allow us to have additional squads | woul d never
say that we would not be able to do anything we are

asked to do but it would be an organi zation on
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i nvestigative challenge far greater than anything
and we’ ve had...have to think about. Wth the
additional lines and the ability to split up into
squads that’s what nakes it possible not only for
us to do this but for us to tackle any other |arge
issue like this that the mayor or the council may
ask us to look at. Since as you know under the
charter...the mayor, the council may nmake those
requests. So on the inpact it absolutely does and
in a sense it anticipates our, the budget
anticipates our need to do this and other |ike
proj ects over the next four years.

CHAl RPERSON GENTI LE: G eat.

COW SSI ONER PETERS: As to, I'msorry...

CHAI RPERSON GENTI LE: No, no...

COWM SSI ONER PETERS: ..as to your second
questi on.

CHAI RPERSON CGENTI LE: ..good.

COW SSI ONER PETERS: First of all let’s
remenber that DO’s charter says in fact | think
actually nentioned it in the testinony that we are
to investigate and prevent not only corruption, and
not only crimnal activity but conflicts of

i nterest, unethical conduct, m sconduct, or
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i nconpetence close quote. So first of all there
does not need to be any corruption or crimnal
activity for our jurisdiction to be triggered. Qur
jurisdiction is triggered by m sconduct and, or

i nconpetence. But second of all | think it is
premature at this point for me to suggest what
we're going to find. W, two, three days ago the
mayor asked us to conduct a prelimnary, an

i ndependent investigation. Two days ago we sent
over to city hall our first of what | suspect wll
be several docunment requests. | expect we'll be
getting vol um nous docunents. W are in the
prossess of gearing up both to get the docunents
and review them Once we have done that we will be
able to take a better closer look. So | think it’s
premature now to tell whether this is going,

whet her we are going to find inconpetence,

m sconduct, or sone kind of crimnal activity.

CHAI RPERSON GENTI LE: WII you give...a
time table as to how, when to conduct or when to
have sone results of investigation?

COW SSI ONER PETERS: As soon as

possi bl e.
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CHAI RPERSON GENTI LE: kay, thank you.
Thank you Conmm ssi oner

COWMM SSI ONER PETERS: Certainly.

CHAI RPERSON CGENTI LE: Thank you Co-
Chair. W will hear from Council Menbers Rosentha
foll owed by Council Menber Dickens. For ny, to ny
menbers there’s a five mnute clock. Thank you

COUNCI L MEMBER ROSENTHAL: Thank you
And thank you Comm ssioner for comng today. |, |
do want to sort of follow up on Council Menber
Ferreras question about the UofAids and it’s very
much tied to the issue about the staffing chart
that Council Menber Gentile just referenced. So the
reason that | would urge you not to punp this over
to OMB is because OVB doesn’'t, could never, QOVB
could never cone up with the categories that are as
meani ngful to your agency as you can. You're the
one who knows DO inside out and the functionality
of all the enpl oyees.

COW SSI ONER PETERS: Mm hmm

COUNCI L MEMBER ROSENTHAL: W' re not
ask, although it, it seens like it’s a, it seens
like it’s in the context of the budget because it’s

part of the budget document this is where the
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marriage of policy and budget takes place. And as |
l[isten to you I’m hearing that you think about your
agency nost inportantly in terns of the squads

whi ch are, sound phenonenal. They’ re each squad is
made up of the various type of staff you need to do
the investigations you need for different agenci es.
W' re at a point in history where you, things are
happening in the city such that you' re increasing
fromfour to six squads because we shoul d now
separate out this, these two agencies. | am while
| respect and acknow edge your wanting to be ninble
Wi thin your agency with staff nmenbers this is
sonething that is part of..what we’'re asking for is
part of our city council oversight responsibility
and can only inmagine is not different than how you
think about things internally in terns of your
agency right. You have adm nistrative staff, you
have t hese squads, maybe you have ot her things. So
all 1’"masking and all we’'re asking is help from
you, not from OVB who's just slanming things into
codes depending on a nyriad of other unrel ated
factors and can’t possibly know every single agency
and what their functionalities are. That’'s why

we’'re asking for your help. Does that nmake sense?
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COWM SSI ONER PETERS: It certainly does
and I am |’ m happy to be helpful and I, | wouldn’t
want you to think that | was sonehow punting
somet hing over to OVB. | am absol utely, you know
have, we sent a letter which | think addressed a
ot of this...the, Chair Gentile asked if we would
send an order chart along with it. |I'mhappy to do
that. You'll have that in short order. So yes |
t hi nk about this agency as a series of squads. It
will be six plus certain other entities we have a
NYCHA i nspector general which is separate but is
al nost functionally as though it’s its own squad.
W have the special Conmm ssioner of investigation
who deals with the school system that is you could
view that | suppose in a sense as a separate squad.
So for us there are a series of squads that have a
series of agencies and then there are
adm ni strative personnel who just...the [ights on
and there are sone very seni or managenent who, well
try to figure out what we do. Right. That’s how
viewit and we'll get you the, the org chart
al though as | said the, the org that we're going to
send you is about to becone conpl etely outdat ed.

And we’ || send you the new one too. As to how these
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things are | abeled in the budget that’ s not

sonmet hing, we don’t |abel themin the budget. W,
sonmebody el se | abels themin the budget. W just
say | need this nmany bodies and I'’mslotting them
into these squads. Bluntly how OMB |ists themin

t he budget as long as the people show up for work
on Monday I'mfine. You know I'm |’ monly interest
in how they, they show up, how they show up for
work on Monday. And | get the feeling |’ m not

bei ng, I’ mnot answering...

[ background conmmrent s]

COW SSI ONER PETERS: Great thank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Rosent hal . Council Menber Dickens.

COUNCI L MEMBER DI CKENS: Thank you
Chairs and good afternoon Comni ssioner it’s good
seei ng you again.

COW SSI ONER PETERS: Good to see you
t 0o.

COUNCI L MEMBER DI CKENS: Now that we're
tal ki ng about squads 1’1l talk about the NYCHA
squad. At the prelimnary budget hearing | had
asked the question about DO ’s oversight over the

NYCHA budget including the reports that should be
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com ng but have not been coming to the city counci
as it relates to financing, spending, procurenent,
and contracts.

COW SSI ONER PETERS: Mm hrmm

COUNCI L MEMBER DI CKENS: And, and the,
fromyour office the May 215" response by your
deputy Conmi ssioner of operations addressed the
capi tal program

COW SSI ONER PETERS: Mm hrmm

COUNCI L MEMBER DI CKENS: But as part of
the answer, which was only part of it, but part of
the answer said substantiated reports are vari able
to a freedomof information requests. Is that to
say that the city council and the, the chairs that
have oversi ght over NYCHA as well as DO woul d have
to put in for reports to a freedom of information
requests? Is that...[crosstalk]

COWM SSI ONER PETERS: Wl | of course
not. No, well | don’t have the | anguage in front of
me. No, those reports are available to the public
through a freedomof information act request. They
are available to the chair of, to Chair Gentile as

the chair of our Oversight Commttee bluntly
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t hrough his sending nme a letter saying could | see
the follow ng reports.

COUNCI L MEMBER DI CKENS: Al ri ght,
because that wasn’'t clear. Because the answer in
the response letter did not really address what ny
guestion was at the prelimnary hearing. And then
that was the last thing that was added. And so |
wasn’t quite sure...[crosstal K]

COW SSI ONER PETERS: Onh, | at the
prelimnary hearing you had asked nme a question
about review of NYCHA s capital spending.

COUNCI L MEMBER DI CKENS: At, the, the
budget as well as procurenment and financing as it
relates to particularly the funding, the funded
projects that cone through the council.

COW SSI ONER PETERS: Right, so as to
the capital programwhich is, which, and if | only
heard hal f the question ny apol ogies. | renmenber
t he exchange about the capital program The bi ggest
pi ece of the capital programnow is what's called
Bond B. W have a, and we are nonitoring Bond B. W
will be getting, once that is up and runni ng we
will be getting reports on Bond B to the, once

those reports are both final and to the extent that
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t hey do not contain you know cl assified
investigative materials. W will of course be happy
to make them avail able to, to you and your
col l eagues. That’'s, and that’s the biggest piece of
capital work right now The other piece of capital
work involves, | know the replacenent of boilers...
W will be nonitoring that as well but that just
hasn’t started yet. Once that gets started we w |l
be simlarly nonitoring that, simlarly getting
reports. It hadn’t started yet so there’s nothing,
there’s nothing to report on. But we, there, we're
getting ready to do that as well.

COUNCI L MEMBER DI CKENS: Al right because
there’s a new RFP that was just, that was just won
that concerns in, in, throughout the city ngjor
capital inprovenents including elevators and
boilers and, as it relates to Sandy which is nostly
going to be in Red hook, Staten Island, etcetera.

COW SSI ONER PETERS: Sur e.

COUNCI L MEMBER DI CKENS: And so there is
concerns since we have historically not been able
to get reports on the spending in budget whether we

were going to be able to get it and if it was done
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t hrough your office that you had oversight through
it, for it...[crosstalk]

COW SSI ONER PETERS: Wl | the...
[ crosstal k]

COUNCI L MEMBER DI CKENS: ..t hose.

COWM SSI ONER PETERS: Sure. The
oversi ght that we have, the, the capital, the Sandy
capital spending which is, as | understand it but
I, I would defer to the NYCHA chair but ny
understanding is the biggest piece of that is the
boiler replacenent. But again allow nme to differ to
NYCHA on, on exactly that. Qur oversight is not
over NYCHA's decision to do that. Qur oversight is,
since you wouldn’t do policy we don’'t get to say we
t hi nk you shoul d have a capital programfor boilers
right. W don't get to say this who you should
choose. What we get to do is once you' ve decided to
have a capital program and spend X dollars on
boilers and you' ve entered into a contract with Y
provider to do the work then our oversight says we
know we’ I | nmake sure that well you have a contract
with X provider to spend Y dollars on boilers we
wi Il nmake sure that the noney got spent, the

boilers got, you know the, the requisite nunber of
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boilers got put in, the requisite anount of noney
got paid for it etcetera.

COUNCI L MEMBER DI CKENS: That is exactly
what | was referring to.

COWM SSI ONER PETERS: Ri ght.

COUNCI L MEMBER DI CKENS: | did not
expect for, for DO to have oversight over howit’s
spent but once the contract is signed...

COW SSI ONER PETERS: Correct.

COUNCI L MEMBER DI CKENS: Such as in this
RFP that it would, that you would ensure that the
wor k was actually...

COW SSI ONER PETERS: Correct.

COUNCI L MEMBER DI CKENS: ..done because
historically there’s been problens there.

COW SSI ONER PETERS: | ...

COUNCI L MEMBER DI CKENS: And, and...

COW SSI ONER PETERS: ..agr ee.

COUNCI L MEMBER DI CKENS: ..so that with,
particularly with that agency. So that’s why | had
rai sed the, the question.

COW SSI ONER PETERS: |, | couldn't
agree nore. There certainly have been. W will be

| ooking at it. My understanding is on the Sandy
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work that it has, ny understanding, this is not ny
under st andi ng, my absol ute know edge is that the
wor k, and therefore the spending of noney hasn’t
started yet. So, but when it starts we are already,
have had conversations with NYCHA. W will be
nmonitoring that. And once that work starts which it
hasn’'t yet. We will be nonitoring it. We will get
reports. And | am happy to provide themto the
comrittee as |, as they're finalized, as | have

t hem

COUNCI L MEMBER DI CKENS: Al right. Thank
you so nuch Conm ssi oner.

COWM SSI ONER PETERS: Certainly.

COUNCI L MEMBER DI CKENS: And t hank you
for your testinony. Thank you Chairs.

CHAI RPERSON FERRERAS: Thank you
Conmi ssi oner and thank you for your patience. And
know we are runni ng about 45 m nutes or an hour
| ate today. So | thank you for your patience...

CHAI RPERSON GENTI LE: Conmmi ssi oner again
thank you for tinme and, and these things are sort
of estimated tinme so when, when we all testify. And

so thank you for, for waiting. And if you can get
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back to us on the itenms that you, we spoke about
today |’ d appreciate that and...

COWM SSI ONER PETERS: Absol utely.

CHAI RPERSON CGENTI LE: ..certainly | ook
forward to an exciting and productive nonths ahead.

COW SSI ONER PETERS: Terrific, thank
you very mnuch

CHAlI RPERSON FERRERAS: Thank you. We're
going to take a two m nute break before we start
with COB. Just a rem nder if anyone has public
testinony that they’'d like to submit they can

submt it to NAnderson@ouncil.NYC. gov via email to

be entered into this testinony. Thank you.

[l ong pause]

CHAI RPERSON FERRERAS: W will now
resune the city council’s hearing on the Mayor’s
executive budget FY 2015. The Fi nance Conmttee
will now be joined by the Comm ttee on Standards
and Ethics chaired by ny coll eague Council Menber
Al an Maisel to hear fromthe Conflict of Interest
Board. In the interest of tine | wll forego an
openi ng statenment and turn ny mc over to ny co-

chair Council Menber Al an Miisel for a statenent.
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CHAI RPERSON MAI SEL: Thank you very
much. And first let ne think all the people who are
here. You’' ve shown unfat homabl e dedi cation to the
process. Good afternoon and wel cone to the fiscal
2015 executive budget hearings for the Conflicts of
Interest Board. The Conflicts of Interest Board is
made up of five mayoral appointees with advice and
consent of the council. The board is charged by the
charter with interpreting and i npl enenting and
enforcing the City's conflict of interest |aws
contained in chapter 68 of the city charter. They
al so educate and train city enpl oyees and public
officials on the charter’s conflict, conflict score
and i ssuing advisory opinions to perspective,
current, and forner city enployees. The Board’s
trai ni ng nandate has been expanded to include
training all city enployees on the City' s conflict
of interest laws and rules every two years. The
board also is responsible for overseeing the City’s
financial disclosure programfor elected officials
and other high level city enployees. In fiscal 2015
t he executive budget of 2.1 mllion for the board
i ncreases by 84 thousand dollars fromits fiscal

2014 adopted budget. This change is due to a PS




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON AG NG, SUBCOW TTEE ON SENI OR CENTERS, THE COMWM TTEE ON LAND USE, THE COWM TTEE

ON TECHNOLOGY, THE COMM TTEE ON OVERSI GHT AND | NVESTI GATI ON, AND THE COMM TTEE ON STANDARDS AND ETHI CS 301

i ncrease of 50 thousand dollars and OIPS i ncrease
of 34 thousand dollars. The total authorized head
count for the board remains stable at 22. | | ook
forward to hearing nore about how COB s work is
reflected in the executive budget. Today we'll be
hearing from Mark Davi es Executive Director of the
Conflict of Interest Board and nmenbers of his
staff. Thank you very nuch

DI RECTOR DAVI ES: Thank you M. Chair.
For the record nmy nane is Mark Davies. |I'’mthe
Executive Director of the New York Gty Conflicts
of Interest Board and | have with ne this afternoon
our Deputy Executive Director and General Counci
Wayne Holly and our Director of Adm nistration
Buruney Bogwant [sp?] and ot her nmenbers of our
staff to hel p answer any questions you have. As
requested nmy testinony will be limted to the
executive budget. The board has no witten
testinony and nmy oral testinony will be quite
short. The executive budget as the chair noted
i ncreases the board’ s PS by 50 thousand and the
board’s OIPS by 34 thousand. The PS increase
supports a structural deficit in our budget, fixing

the structural deficit allows us to maintain our
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current headcount. The increase in the board s OTPS
is dedicated entirely to the substantial increase
that Dol TT has nmade in the board' s bill for phone
services. It is sinply a pass through. W have no
control over the anobunt and we are working with

Dol TT as | understand the council is now to switch
over to a voice over |P which Dol TT inforns us wl|l
be far nore cost effective and saves about 50
percent of the 75 thousand that we are currently
charged for our phone services. | would like to

di scuss one final and very inportant point. But
first just to give you a hit of what we have
acconpl i shed over the past few years because, and |
know a |l ot of you are new to the Conflicts of
Interest Board I would ask if you could turn in the
handout that 1, that | passed out there on the, on
the second page, it’'s nunbered at the bottom 29.
This is exhibit one fromour annual report, our
annual report is available online. And I’ m just
going to be conparing to give you an idea the 2001
colum and the 2013 columm. So since 2001 if you

| ook at the second line there you'll see that our
staff has actually decreased over the past severa

years from 23 and three-fifth to 22. Qur tel ephone
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call s goi ng another couple Iines down have

i ncreased from 1650 to 30, 35, 36. That is they’ ve
nore than doubled in those years. And currently our
calls for this year which is a credit | think to

t he new council and the new adm nistration are
runni ng 50 percent ahead of |ast year. Conplaints,
if you drop down to enforcenent you' |l see our, new
conpl aints recei ved have nore than quadrupl ed since
2001 from 124 to 506. Going down a couple nore
lines you |l see our, our dispositions inmposing
fines have increased fromnine in 2001 to 62 | ast
year. The public warning letters, these carry no
fines...public fromtwo to 26 | ast year. The anount
of fines inposed from20,000 to |ast year 124, 000.
If you go over to the next page, that page number
30 there you'll see our training sessions have

i ncreased from 2001 190 to |l ast year 542. That’s
with four trainers. Actually fewer than we had in
2001. Four people have trained 542 train, training
sessi ons, about 22,000 enployees. If you go to then
finally to the next page, 31 under annual

di sclosure and if you drop down there under annua
di scl osure about five lines down you' |l see the

review. Reports reviewed for conflicts of interest.
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W' re supposed to review every report for conflicts
of interest. In 2001 we reviewed only 38. Last year
6,661. So all of that has been done with a smaller
staff than we had in 2001. But these results cone
with a price, nanely the highest quality staff in
city service. Because we nmust never forget that the
pur pose of chapter 68 and the m ssion of our agency
is not to punish dishonest officials. Qur m ssion
is to guide honest officials thereby pronoting both
the reality and the perception of integrity in
government by preventing conflicts of interest

vi ol ations fromever occurring. In other words we
are in the prevention business, not in the

puni shnment busi ness thus perhaps nost inportantly
the board reiterates a concern that is expressed
for many, many years the |l ack of an independent
budget. As you know t he speaker, the mayor, and the
counci | had been supportive of the work of the
board not only substantially but financially. But
no assurance exists that sone future nmayor or
future speaker or council wll be simlarly
supportive. In fact we can all pretty nuch count on
some future mayor or sone future speaker or counci

per haps you know 10, 15 years from now sl ashing the
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board’ s budget and effectively destroying the work
of the Conflicts of Interest Board in ethics
enforcenent, and ethics advice, and ethics training
and annual disclosure in the city of New York.
Those who downpl ay the possibility of such
draconi an cuts always cite the political
inplications for appearing to be against ethics in
city governnent but as we all know public support
for governnent ethics nowhere near approaches
public support for education and police and fire
and sanitation and so forth. | nmean when is the
last tinme any of us saw a protest on the steps of
city hall for nore noney for ethics regulation. It
doesn’t happen. In gutting the board in the early...

[ background comrent s]

DI RECTOR DAVI ES: Yeah, there we go.
W' re ready. In gutting the board in the early
nonths of an elected official’s termwould probably
have little inpact you know four years down the
road. In deed in the past even elected officials
who are dedicated, who have been dedicated to
et hics have cut the board s budget in the face of
citywi de budget deficits. But a ten percent budget

cut in the Conflicts of Interest Board whi ch nmany
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ot her agencies can sustain. But a cut of 10 percent
at our board neans laying off at |east three staff,
14 percent of the agency. A cityw de budget deficit
resulting in just one single peg for the Conflicts
of Interest Board can hurt the COB and hurt it
badly. And these are the hard truths about the

mai nt enance of ethics in the city of New York. So
finally then in addition virtually al one anong al
city agencies the Conflicts of Interest Board has
the power to prohibit interest or conduct or
sanction violations of the |aw by the very
officials who set the board s budget. Sonetines at
the very tinme they are setting the board’ s budget.
This we find be an unseenly conflict that can only
underm ne the board s perceived i ndependence in the
eyes of the public and of public servants. In this
conflict we believe to be reactivated through a
charter anendnent renoving the board’ s budget

t hrough, fromthe discretion of the public
officials who are subject to the board s
jurisdiction and therefore the board’ s hi ghest
priority, legislative priority for over 20 years
has been a, a charter anendnent providing the board

wi th an independent budget. And this anendnent
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because it’'s a 2602 of the charter would require
either referendum or state |egislation but renains
our nost critical legislative priority and | have,
t hat handout there contains the board’ s proposed
charter anmendnent in regard to an i ndependent
budget. That’s all | have. Again, thank you we’'re
glad to be here. W’re glad to be a part of this
new, this new team and we’re happy to answer any
questions that you have.

CHAI RPERSON FERRERAS: Thank you very
much. And thank you for your testinony. Cbviously
your recommendations for charter reformis
sonething that is a bigger conversation and
probably I can’t give you the answer right now.
W' re a body of 51 with two nenbers right here
right now But | wanted to tal k about, | know that
in your testinony you expressed that this year’s
FY15 funding is just enough to maintain where you
are now.

DI RECTOR DAVI ES: Mm hnm

CHAlI RPERSON FERRERAS: And as you’ ve
proven there’ s been great nunmber of growth in
outreach which obviously is done effectively by

your teamespecially in training out nenbers and
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staff and agencies. Can you give nme an idea of what
would bring COP to full, to, to be able to provide
and carry out your mssion or your core val ue, your
core functions, what would that nunber | ook |ike?

DI RECTOR DAVIES: | know you don’t often
hear this but quite frankly right now we’re just
about at where we shoul d be.

CHAI RPERSON FERRERAS: Very good.

DI RECTOR DAVIES: | nean | knowit’s
hard to believe.

CHAI RPERSON FERRERAS: | don’t hear that
ever actually...

DI RECTOR DAVI ES: Yeah...

CHAI RPERSON FERRERAS: |’ ve sat in...

DI RECTOR DAVIES: | ...

CHAI RPERSON FERRERAS: ..many, |ong days...

DI RECTOR DAVI ES: Yeah...

CHAI RPERSON FERRERAs: ..in the | ast
coupl e of weeks.

DI RECTOR DAVIES: W' re just about,
again with this, this little additional noney which
is basically technical stuff we're just about at, |
think of this in terns of staffing | evels and so

forth, as long as we can maintain the quality of
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the staff. Now of course maintain the quality of
the staff is always a struggle because we require
so much fromour staff as you can see. And when we
start to slip behind other agencies in terns of
salaries and so forth then, then we have trouble
mai ntai ning staff and so on. So that’s, that’'s
probably a conversation for another day. But |
think that overall apart fromthat caveat, which is
a caveat but apart fromthat | think we're, we're
just about where we should be. In terns of staffing
| think we’re just about where we, where we should
be.

CHAI RPERSON FERRERAS: Sonet hi ng t hat
has been brought up especially with this
adm ni stration is the coordi nati on of agencies and
communi cati on between agenci es. 2013 annual report
i ndicates an increase in cases referred to DA from
2012 to 2013 and a decrease from 137 to 108 in, in
reports fromDO . Wuld you be able to share your
t houghts on these changes and is there any i npact
on your daily operations?

DI RECTOR DAVIES: Not, not really. The,
that’s largely a function of the fact that cases

are referred in one year and then you get a report
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in the next year. | nean they overlap the cal endar
year. This is a cal endar year report of course. And
soit’ll vary fromyear to year in part just
because it's, it’'s, it's referred to DO in one
year and then you get it in the next year. So the
nunbers refer, the nunbers you get back are real
are not the sanme cases.

CHAI RPERSON FERRERAS: Ckay.

DI RECTOR DAVIES: So that, that really
doesn’t. You knowit’'s, | nmean a statistic but it
really doesn’t tell you very nuch

CHAI RPERSON FERRERAS: Ckay well it’'s
clarity for the, and transparency for this
conmttee...

DI RECTOR DAVI ES: Yeah, yeah.

CHAI RPERSON FERRERAS: .for us to better
under stand your case |load and roll out. And | wll
now give it over to ny Co-Chair Misel

CHAI RPERSON MAI SEL: Thank you very
much. | have two questions. The first one is the
| egislative route to getting a fixed budget. Has
t hat been done before?

DI RECTOR DAVIES: It, it’s never been

bef ore Al bany before.
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CHAI RPERSON MAI SEL: I n ot her words, but
in general can Al bany |egislate sonmething that was
already in the charter?

DI RECTOR DAVIES: Yes, | believe that's
true yes. As ny understanding the answer is yes
that they could add, add sonething to the...

CHAI RPERSON MAI SEL: So why, so why
haven’t you done it. | nean it seens |like a sinple
thing to get soneone to introduce a bill

DI RECTOR DAVI ES: Wl |l you know I nean
we're, we’'re a non-nayoral agency. |I’mnot sure
that there’ s anybody in Al bany...W in fact proposed
this a couple of tines in conversations but you
know it's, it’s usually a minority menber of, of
the, of the Senator Assenbly that proposes it. You
know... [ crosst al k]

CHAI RPERSON MAI SEL: | got sone
connections up there. Maybe we can work sonet hing
out.

DI RECTOR DAVI ES: You know it’d be great
| mean.

CHAI RPERSON MAI SEL: 1'd love to talk to
you about it.

DI RECTOR DAVI ES: Yeah absol utely.
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CHAI RPERSON MAI SEL: The ot her, other
guestion | had, you nust be doing a good job
because | noticed that |ast year, 2012 you opposed
187 thousand dollars in fines and in 2013 there was
124 thousand dollars in fines. That’s a big
di fference. Could you explain what the, is just
| ess people need to be fined or...

DI RECTOR DAVIES: It’'s, it's partly |
think a function of the nunber of cases because
you're not dealing with | arge nunbers of case, if
you' re dealing with hundreds of cases you probably
have, it’Il be simlar fromyear to year but...Just,
just a coupl e cases can, can change the nunber
dramatical ly because there’s relatively few cases.
In addition we are extrenmely aware of the fact that
we can never ever be in the, in, in the, in the
position where we are fining people in order to get
revenue.

CHAI RPERSON MAI SEL: Wl 1 ...

DI RECTOR DAVI ES: That’s just wong.

CHAI RPERSON MAI SEL: Yeah.

DI RECTOR DAVI ES: And so consequently, |
nmean occasionally, it doesn’'t happen very often but

occasionally staff will go to the board with a
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settlement and the board will say that’s too high,
cut it back. You know not too often but it you
know, it has, it has happened. So | nean It’'s very
much a, a goal of this, of this agency to do the
right thing. You knowit’s not just to win cases,
it’s to do the right thing. And so consequently
you' I'l, you' |l see changes in part for that reason
from fromyear to year. And agai n because they,
they, they straddle years like with the reports to
and fromDO and in, and in part because if you get
a 25 thousand dollar fine in one year well the next
year you don’t get a 25 thousand dollar fine you’l
probably...25 t housand dol | ar difference because
there’s just relatively few cases. You' re only
tal ki ng about 62 fines.

CHAI RPERSON MAI SEL: Ckay thank you. |
have no nore questi ons.

CHAI RPERSON FERRERAS: Thank you. W
will call this hearing to a cl ose.

[ combi ned t hank you]

CHAI RPERSON FERRERAS: Thank you for
com ng today and testify. This concl udes our
heari ngs for today. The Finance Comrittee wl|

resune executive budget hearings on Tuesday My
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27" at 10:00 a.m The hearings will be held in
this room On Tuesday we will hear fromthe Medica
Exam ner, the Health and Hospital Corporation, and
the Departnent of Health and Mental Hygiene. As a
rem nder the public will be allowed to testify on
the | ast day of budget hearings June 6'" begi nning
at approximately 4:00 p.m The public session w ||
be held in this room For nenbers of the public who
wish to testify but cannot nake the hearing you can
emai | your testinony to Nicole Anderson and she
will make it part of the official record. Her enui
address is N cole Anderson@ouncil.NYC. gov. Thank
you for this hearing and I'd like all, to also send
a safe and commenorate in honor those that we’ ve
lost in war for this nmenorial day weekend. Be safe.
This hearing is now adj our ned.

[ gavel ]
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