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Good morning Chair Kallos, Chair Ferreras and members of the Governmental
Operations and Finance Committees. | am Stacey Cumberbatch, Commissioner of the
Department of Citywide Administrative Services (DCAS). | am joined at the table by
DCAS’s Chief Financial Officer Richard Badillo and General Counsel Suzanne Lynn, to
discuss the planned expenditures and revenues for FY15, as well as highlights of the

DCAS capital plan. Thank you for the opportunity to appear before you today.
OVERVIEW
DCAS ensures that City agencies have the critical resources and support needed to

provide the best possible services to the public in six key areas:

Asset Management

We provide safe, clean, and efficient office space for the City’s workforce through our

management of 55 public buildings, 15 million square feet of owned space, and over 22



million square feet of leased space. We also p.urchase, sell, and lease real property;
and secure space for City agencies, with a focus on more efficient use of office space as
an important cost-saving action that also improves delivery of City services. Since
2010, Asset Management worked to reduce the City’s office space footprint by 1.2
million square feet by June 2014. With the sales of 346 Broadway and 49-51 Chambers

Street in the fall of 2013, DCAS surpassed this goal 6 months early.

Human Capital

We provide civil service administration for over 200,000 City workers in all mayoral
agencies and 44 other governmental entities. We annually test over 100,000
candidates through civil service exams, respond to approximately 130,000 calls and
emails related to NYCAPS {New York City Automated Personnel System), and train

17,000 City employees through more than 1,350 classes.

Citywide Diversity & EEQ (CDEEQ)

We are responsible for the creation and execution of the City’s Diversity and Inclusion
strategy, and for guiding mayoral agencies in developing and implementing their annual
Diversity and Equal Opportunity plans. We recently launched a Citywide Diversity
Initiative, which rests on three strategic planks: workforce, workplace and community.

This launch was accompanied by extensive changes to our charter-mandated annual



agency EEO plans. These plans, which we received from all agencies, now contain
specific strategies, divers.ity and inclusion commitment statements from
Commissioners, actions for targeted recruitment and development of City employees,
best practices in selection, and steps to provide inclusive services to our diverse New

York City communities.

Procurement

We purchase, inspect, and distribute supplies and equipment at the lowest net cost,
and assist in the disposal of surplus heavy equipment and goods. We purchase
approximately $1.2 billion annually in goods and services for the City, through 1,000
Citywide requirement contracts and one-time purchases. We leverage the City’s
purchasing power to obtain the most competitive pricing for goods and services by
aggregating demand and consolidating contracts. We seek to maximize M/WBE vendor
participation by conducting outreach and regularly representing DCAS at vendor fairs.
We also strive to obtain local sources for goods and services to promote the local

economy.

Fleet

We monitor City agency fleets and the City’s overall compliance with fleet purchasing

laws and environmental goals. We help manage nearly 27,000 light-, medium- and



heavy-duty vehicles, representing over 52 billion in assets. The fleet includes 6,070
alternative fuel units. The majority of the City’s vehicles are operated by ten agencies.
However, we provide maintenance and repairs, claims, parts, leasing, auction, and

information management services to all 50 City agencies that operate vehicles.

Energy Management

We pay, monitor, and report on the annual Heat, Light, and Power budget for City
agencies and others, which totals $784 million in FY15. Our primary goals are to reduce
and manage energy usage, to invest in projects and operations that reduce costs, and
to support City agencies in these efforts. DCAS plays a central role in the effort to
accomplish the City’s goal of reducing energy consumption and greenhouse gas (GHG)
emissions from City government operations 30 percent by 2017, as described in the

City’s long-term sustainability plan, PlaNYC.

DCAS EXPENDITURES
DCAS’s expense budget reflects funding of $1.1 billion in FY15 and a budgeted

headcount of 1,991.

The majority of our planned expenditure, $784 million in FY15, is allocated for Citywide

energy expenses. DCAS continues to work closely with agencies Citywide to enhance



the energy performance of their facilities through a range of programs, which includes
retrofitting equipment, improving operations and maintenance, and training and

outreach to reduce the City’s energy costs.

DCAS REVENUES
The total DCAS revenue budget is $60.2 million in FY15.

e Qur largest source of recurring revenue is from commercial rentals of City-owned
property, projecied to be $41.9 million in FY15. The major sources of rental
income are from ground leases for Grand Hyatt Hotel (59.5 million), Carnegie Hall
($8.4 million) and the Archives in Greenwich Village ($6 million).

e Another revenue source is the sale of surplus vehicles through auto auctions.
The planned revenue from auto auctions is $4.7 million in FY15.

e The sale of non-vehicle Citywide surplus goods at public auctions, internet, and
by competitive sealed bids. The FY15 budget assumes $2.2 million in proceeds
from the sale of surplus goods.

e DCAS also receives revenue from applicant filing fees for civil service

examinations. DCAS anticipates collecting $3.5 million in FY15 from these fees.



DCAS New NEEDS
Now, | would like to discuss major Expense Budget Adjustments for DCAS reflected in

the FY15 Executive Budget. DCAS received expense funding in four major categories:

° The New Vision Zero Initiative
. Program Expansions
° Legal and Safety Requirements

. Additional Energy Management staff to assist with the PlaNYC goal of

reducing greenhouse gases and reducing energy use through energy efficiency.

NEW INITIATIVES

VISION ZERO

The Vision Zero Initiative is a multi-agency effort that includes DCAS’s Citywide Fleet
Line of Service. Fleet trains City drivers in the full-day State Defensive Driving program.
Prior to Vision Zero, this was an optional course. As part of Vision Zero, it will now be
required for all City vehicle operators. DCAS is hiring two full time trainers to augment
our existing fleet trainers for implementation of this initiative. We expect to train at

least 10,000 operators per year.



To meet this goal, DCAS received $120,000 to hire two trainers and $175,000 for
Defensive Driving Class Training Materials that are required by the New York State DMV

to be distributed at each class.

PROGRAM EXPANSION

DCAS is continuously working on its Fire Alarm projects to ensure that both fire safety
equipment and systems are operable and meet the specifications of both the FDNY and
Department of Buildings. DCAS received $270,000 for three project managers to
augment current staff who oversee the implementation of the Fire Safety Program.
This program will require the project management of fire alarm replacements and
installation of sprinkler systems. The positions funded include an engineer who will
work with DDC on the design and construction of new fire alarm and sprinkler systems.
The other two positions are an electrical engineer and a mechanical engineer to assist

in this effort.

DCAS’s IT Line of Service received an allocation of $317,000 for three project managers
to work on the following initiatives:
e  Creation of a building management system that will assist in the tracking

of maintenance performed at all DCAS managed buildings. This system manages



work orders and maintenance schedules for equipment throughout DCAS’s
building portfolio. The system will also monitor the supply inventory.

o Replacement of DCAS's Real Estate Portfolio Tracking System, which
contains information for all owned or leased City properties (approximately
14,000 current property records, and over 100,000 residual records of properties
that were previously owned or leased). The current system is a mainframe
application and will be converted to a web-based application.

o Creation of a document management system that will allow the agency to
store documents electronically and streamline our internal operations and

provide better service to our clients.

The Office of Citywide Procurement {OCP), is working with the Mayor’s Office and FISA
to improve the use of technology in procurement activities by leveraging the existing
capabilities of the City’s Financial Management System and by introducing new
technologies where appropriate. OCP received $75,000 for one staff position to work

on this project, known as eProcurement.

LEGAL AND SAFETY REQUIREMENTS

One of DCAS’s functions is to provide security services at DCAS-managed facilities to

ensure the safety of tenants in our buildings. DCAS received $508,000 to hire



contractual security guards for the Borough Halls in Staten Island and Brooklyn. In
addition to the contractual guards, DCAS Security also received funding for one DCAS

Special Officer in Staten Island to manage the contractual guards in the borough.

As you know, New York State mandated all municipalities to reduce City provisional
employees from its workforce. Human Capital continues working toward this goal, and

received an additional $77,000 for a staff position to assist this effort.

In addition, Human Capital received $110,000 for two positions in its Unemployment
Insurance Unit. This unit prepares and testifies on the City’s behalf at hearings
concerning the eligibility of the complainant’s ability to collect unemployment
insurance. The New York State Department of Labor recently created a timeframe of
10 business days for employers, including the City of New York, to prove whether a
complainant is entitled to unemployment insurance. These additional positions will
assist with the timely preparation of DCAS’s cases and avoid unnecessary

unemployment insurance payments.

ENERGY MANAGEMENT STAFF

As explained earlier, DCAS’ Energy Management Line of Service (DEM) works with City

agencies to reduce greenhouse gas emissions from City government operations and



improve energy efficiency following the initiative to reduce City government energy
consumption first introduced in PlaNYC in 2007. The FY15 Executive Budget includes
funding for an additional six positions and $394,000 to help DEM with this effort.

Additional staff will work on the following programs:

e Enhance DEM'’s Client Agency Engagement Qutreach Program, which engages
City agencies in identifying potential energy conservation projects.

e Perform energy benchmarking at various City-owned and leased facilities as
mandated by Local Law 84 of 2009.

e Oversee the procurement, surveying, design, and installation of renewable
energy and cogeneration (“clean distributed generation”) projects at municipal
facilities throughout the city.

e Manage the new Innovative Demonstrations for Energy Adaptability (IDEA)
Program, which leverages the City’s existing government buildings to test and
evaluate emerging energy and cleantech solutions that reduce energy costs.

e Oversee the Demand Response Program. This program provides economic
incentive to agencies who agree to reduce energy usage at peak times. For FY15,
City agencies have committed to reducing 42 megawatts on peak demand days,

and expect to earn $3.4 million in revenue payments.
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DCAS CAPITAL
| will now turn to the DCAS capital plan, which totals $340 million for FY15. DCAS is
funded for a number of major construction, equipment, and energy conservation

initiatives. Highlights of our program include the following:

DCAS CITY-OWNED CAPITAL CONSTRUCTION

DCAS’s capital construction program for city-owned buildings in FY15 totals $191
million. Major projects include:
e An electrical upgrade at the Brooklyn Municipal Building.
e A rehabilitation of elevators at 253 Broadway and the Queens Supreme Court in
Jamaica.
e Ongoing work to renovate office space for tenants relocating from 346 Broadway

and 49-51 Chambers Street. Sites include 1 Cer]tre Street and 100 Gold Street.

Leased Space Construction Projects

DCAS capital program for the construction and outfitting of leased space in FY15 totals
$32.4 million. Projects include:
e Relocation of the Taxi and Limousine Commission and the Office of

Administrative Trials and Hearings within Long Island City.
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e Improvements to the Department of Finance’s Queens Business Center in

Jamaica.

Energy Conservation Projects

$104 million in capital funding is allocated for Citywide energy conservation projects
managed in FY15. Projects include lighting upgrades, occupancy sensor installations,
high efficiency motor installations for mechanical and plumbing systems, buiiding
envelope upgrades, building controls, and clean energy installations. Accelerated
Conservation and Efficiency {ACE) projects are also funded through this capital

program.

CONCLUSION
Thank you for this opportunity to testify about the Depariment of Citywide
Administrative Services’ planned expenditures and revenues for FY15 as well as our

capital commitment plan. | would be happy to take any questions at this time.
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FINANCIAL INFORMATION SERVICES AGENCY

Joint Committee on Finance and Governmental Operations

May 30, 2014

Good afternoon. My name is Rose-Ellen Myers, First Deputy Executive Director of the Financial
Information Services Agency (FISA).

I would like to thank Chair Kallos and members of the Committee on Governmental Operations and
Chair Ferreras and members of the Committee on Finance for the opportunity to testify this afternoon.

The portion of the Mayor’s Executive Budget that pertains to FISA will allow it to maintain its current
levels of service. The budget provides FISA with the resources needed to support the citywide financial,
payroll, human resources and timekeeping applications which it maintains for City entities that utilize
them to carry out their charter mandated activities related to budgeting, financial planning, accounting,
procurement, payroll, pension and personnel functions.

FISA provides technical expertise and support primarily to the Office of Management and Budget
(OMB), the Office of the Comptroller, the Office of Payroll Administration (OPA), the Office of Labor
Relations and the Department of Citywide Administrative Services (DCAS). FISA ensures citywide
system access and provides technical assistance to all agencies processing transactions in FMS, PMS,
PPMS, NYCAPS and CityTime.

As I reviewed in my Preliminary Budget testimony, the systems that FISA supports are all implemented
and are being utilized by tens of thousands of users in the performance of their duties on behalf of the
people of our City. They include:

¢ The Financial Management System (FMS) which supports the base functions required of a
citywide budget and accounting system.

e The Debt Management System (DMS) that is used by investment banks, bond counsel and City
employees. The application is the official repository of data pertaining to debt issued by New
York City and certain other City-related debt issuing authorities.

¢ The Payroll Management System (PMS) is the computerized payroll system used for producing
payments to New York City employees.

+ The Pension Payroll Management System (PPMS) is used for producing payments to New York
City retirees.

e The New York City Automated Personnel System (NYCAPS) is a citywide human resources and
benefits system which processes transactions for City employeeé, retirees and job applicants.

e The CityTime system is a unified and automated timekeeping system which interfaces with the
City’s Payroll Management System to support accurate time and attendance records and payroll
calculations.

As you likely know, on Thursday, May 1, 2014 payments were erroneously made from the Police and
Fire Officers and Superior Officers Variable Supplements Funds (*VSF”) via electronic funds transfer
into the bank accounts of pensioners.

Due to human error, a coding mistake was made when we were developing the new automated payment
process (for chiid support payments which are mandated to be withheld from the pensioners® checks and



FINANCIAL INFORMATION SERVICES AGENCY

remitted to the appropriate authorities), a test file was erroneously written into a production file. The
direct deposit transmission process, having been designed to transmit the most recently produced
production file to the bank for payment, automatically used the misnamed test direct deposit file in place
of a properly approved production direct deposit file. Although the quality control process included a
number of validation steps, it did not include all possible automated controls or a last validation by an
authorized person of the specific file queued up for transmission to the bank.

After learning of the error, and in concert with the Office of the Comptroller and the Mayor’s Office,
FISA took immediate steps to reverse the transactions. This successfully recovered approximately 99%
of the erroneous payments. A letter was sent out to all pensioners who received this erroneous VSF
payment explaining what had happened. A second letter was sent out to the pensioners for which the
immediate reversal was not successful informing them that the erroneous payments would be recouped
through deductions from their monthly pension payments — starting with the June 1* payments. In
response to the second letter, additional pensioners have reached out to return the funds.

FISA has identified the gaps in our processing that caused this event and is closing them. These actions
incude:
¢ Testing with bank account data that is unusable by financial institutions
s  The direct deposit quality control process has been enhanced through manual and automated
processes to ensure that the correct file is transmitted to the bank
¢ Changes have been applied to our automated job scheduler to prevent the movement of a test file
into the production queue
* Automated processes have been created to check for manual mis-keying in the setup of these
types of tests

In addition to the steps FISA has taken, the Office of the Comptroller and the Mayor’s Office have
engaged the firm of KPMG to perform an independent review and assessment of the incident, the control
failures that permitted it to occur and then a somewhat broader review of controls over other disbursement
related processes. We are committed to ensuring such an event does not occur again.

Returning to the Budget, FISA’s staffing for Fiscal Year 2014 and Fiscal Year 2015 is an authorized 436
and 459 city-funded full-time employees, respectively. The incremental increase to headcount is a result
of the FISA Board Resolution of June 2011 which called for replacing 20 consultant positions with City
employees each year for four consecutive years. By the end of FY 2015 FISA expects to have eliminated
all CityTime consultants and replaced them with City employees. In addition, FISA’s Executive Budget
changes include an adjustment to the funding source for three NYCAPS positions beginning in FY 2015.
These three positions had been funded as IFA positions and are being funded as City tax-levy positions
beginning in FY 15.

FISA's total Executive Budget allocation for FY 2015 is $100 million: $45 million for Personal Services
(PS) and $55 million for Other Than Personal Services (OTPS). In the Executive Budget, FISA received
OTPS funding for increased postage rates, replacement tapes for data storage, and a disaster recovery
contract increase.

I want to thank you again for the opportumty to address you today, and my staff and I would be pleased to
answer any questions at this time.



Statement by Corporation Counsel Zachary W. Carter to the City Council
in Connection with the Executive Budget for Fiscal Year 2015

May 30, 2014

Good afternoon Chair Kallos and distinguished Members of the Government Operations
Committee. It is a pleasure to come before you to discuss the Law Department’s fiscal year 2015
Executive Budget.

The Corporation Counsel is the attorney for the City and its agencies and has
responsibility for all litigation and other legal matters involving the City. The Department
employs approximately 730 attorneys and 630 support staff. Let me add that of our 730
attorneys approximately 21% are members of minority groups and 56% are women,

The Law Department consists of seventeen legal and three support divisions. We handle
an extraordinary array of cases and non-litigation matters: from tort to tax, from environmental
and administrative issues to economic development and municipal financing. We also represent
the City as plaintiff in a wide variety of affirmative matters,

The Law Department spends the overwhelming majority of its time and budget in three
particular activities: defending cases where money damages or lower property taxes are being
sought against the City, bringing cases seeking damages or restitution, and prosecuting juveniles.
The first two activities are directly related to protecting and enhancing the public fisc. The third
is directly related to public safety. An additional major area of focus is bringing and defending
cases involving major public policy and environmental challenges. Following are descriptions of
the major funded initiatives in the plan:

Litigation Support Personnel

Full-time personnel resources (6 legal and 22 support) are being funded to sustain the
gains of our litigation support e-discovery project and to meet the demanding workload of the
Tort Division. The Law Department spearheaded this project to assist some of our larger client
agencies to search their various databases in response to litigation discovery demands. Funding
will facilitate the performance of searches, review of discovery and document practices
associated with the protection of agencies’ records pursuant to subpoenas and FOIL.

Special Federal Litigation Trial Initiative

Baseline funding for 35 positions (along with baseline OTPS funding) is proposed to
continue to record the gains of this Department initiative to target appropriate cases for trial and
to lower the number of new federal Civil Rights filings and prevent any return to the filing levels
of the past.



OTPS Funding

We are receiving $6.4 million in 2015 in OTPS funds for various litigation support
efforts such as contract attorneys for our Special Federal Litigation and Tort divisions, outside
counsel to represent the City before the Public Service Commission; increased funding for so
called 50-H hearings conducted by firms selected by the Comptroller, and consultant and other
assistance on some of our larger cases for which our base OTPS funding is insufficient.

There is also $1.4 million for general operational support such as software and copier
upgrades.

Budget

Our total proposed appropriation (PS and OTPS) for fiscal year 2015 is $167,908,889.
Our proposed fiscal year 2015 headcount is 1,380.

Conclusion

I thank you for your support of the Law Department and look forward to our continued
cooperation. I would be happy to answer any questions you may have.
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Good afternoon to the Chairs, Council members Kallos and Ferreras, and committee
members. | am Amy Loprest, Executive Director of the New York City Campaign
Finance Board (CFB). I am joined today by Sue Ellen Dodell, General Counsel, and Eric

Friedman, Assistant Executive Director for Public Affairs.

I want to start by thanking the Council for your continued support of the Campaign
Finance Program and for the opportunity to testify today on our budget for fiscal year

2015.

The election year was an exciting and busy time for the CFB. Our administration of the
matching funds program helped ensure that the voices and concerns of New Yorkers —
not special interests — drove the conversation during the 2013 elections. The CFB
disbursed $38.2 million in public funds to all candidates. The wide-open, competitive
race for City Hall generated both the greatest level of small-donor activity and the highest
total of matching payments for mayoral candidates in the Program’s history—more than

$14 million. In primary elections for mayor and comptroller, public matching funds



helped participating candidates defeat high-spending, self-funded candidates. In the races
* for City Council, $11.3 million in matching funds helped 129 candidates decrease their

reliance on large contributions and get their messages before the voters.

The City allocated $51 million to the Campaign Finance Fund for matching funds
payments for fiscal year 2014. Following the election, the CFB returned $12 million in

undistributed matching funds to the General Fund.

The Campaign Finance Act requires the CFB to prepare a report of the effects of the
matching funds program and our work on the 2013 elections. That report must be
submitted to the Mayor and the City Council by Septembér 1. Work oﬁ that report is
underway, but it’s clear from our preliminary analysis that, once again, candidates in
New York City overwhelmingly financed their campaigns through a mix of smali

contributions and public matching funds.

New York City’s political system was well prepared for the influx of outside spending
that has been such a challenge recently in other parts of the country. Our robust
disclosure rules and online searchable database provided voters with a wealth of
information about which groups spent money to influence the outcome of City elections
and how they did it. No other jurisdiction in the country provided voters with more timely

information about outside spending than New York City did for the 2013 elections.



Our analyses strongly suggest that public funds continue to provide sufficient resources
to candidates to communicate their own messages to voters, despite an unprecedented
$15.9 million spent b)} outside groups in 2013. Per office, the total public funds provided
exceeded outside spending. Four members of this Council won election despite massive
independent expenditure campaigns opposing them. It is clear outside spending will
continue to play a large role in city elections; it is also clear that our campaign finance

system is strong enough to endure.

A major focus of our work for the coming year will be an overhaul of our post-election
audit program for the 2013 election cycle to make the audits smarter and more efficient.
We already have made significant progress by completing a comprehensive risk analysis
of our existing audit program, so that auditors can focus their reviews on the most risk-
intensive items. During the election, our staff accelerated reviews of campaign bank
statements and established an electronic filing process for backup documentation,
streamlining the process of preparing and submitting the documents. In the coming

months, we will continue to identify and implement improvements to our audit program.

Pursuant to New York City Charter, Section 1052(c), the Board submitted its budget for
City Fiscal Year 2015 to the Mayor on April 7, 2014, and per the Charter it was included

in his Executive Budget. Our budget is attached to this testimony.

The Board’s fiscal year 2015 budget is $12.3 million. This reflects a significant decrease

from fiscal year 2014. We have reduced operating costs where possible, and reduced our



staff count slightly from the election year. Our OTPS budget has increased slightly to
account for planned and ongoing technological improvements aimed at increasing voter

engagement and further easing the disclosure and recordkeeping process for campaigns.

The Board always strives to maximize the value of New Yorkers’ investment in elections.
That starts with the matching funds program, and continues through our work publishing
comprehensive campaign finance information, pushing for a modern election system, and
engaging and helping voters cast an informed ballot. Our mission is to provide New
Yorkers with fair elections that diminish the possibility for corruption and put the

concerns of voters first,

As always, the CFB looks forward to working closely with the Council to further this
mission. Thank you for your time, and I am happy to answer any questions you may

have,
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Honorable Bill de Blasio
Mayor

City of New York

City Hall

New York, NY 10007

Dear Mayor de Blasio:

Rose Gill Hearn
Chair

Art Chang
Richard ). Davis
Courtney C. Hall

Delivered by Hand Mark S. Piazza
April 7, 2014 Members

Amy M. Loprest
Executive Directar

Sue Ellen Dodell
General Counsel

Enclosed is the New York City Campaign Finance Board’s (“CFB”) budget
estimate to be included, pursuant to Section 1052(c) of the New York City Charter, in the

Executive Budget for Fiscal Year (“FY™) 2015.

The CFB’s FY2015 budget reflects a decrease from the FY2014 budget because
FY2014 was an election year. As you can see, where we could contain costs we have
attemnpted to do so. Our Personal Services budget is down reflecting a non-election year

reduction in seasonal staff.

The attached charts provide a more detailed descri

requirements.

Thank you for your attention.

Enclosures

ption of the CFB’s budget

Sincerely,
~y N
Rose Gill Hearn

c. Hon. Ben Kallos, Chair, Governmental Operations Committee

Board members



NEW YORK CITY CAMPAIGN FINANCE BOARD OPERATING BUDGET

FISCAL. YEAR 2015
T | - ] CHANGES FROM 2013
. .FIS_:Cj:‘_AL’ZOZ‘M CFB BUDGET] FISCAL 2015 CFB BUDGET ADOPTED
PERSONAL SERVICES {PS) $ 7,686 424 $7,632,777 -$53,647
OTHER THAN PERSONAL
SERVICES (OTPS)
OTPS $3,223,000 $3,269,000 $46,000
VOTER GUIDE $9,855,000 $391,500 -$9,563,500
NYC CAMPAIGN FINANCE $51,000,000 $1,000,000 -$50,000,000
FUND
SUB TOTAL OTPS $64,178,000 $4,660,500 -$59,517,500
TOTAL $ 71,864,424 $12,293,277 -$59,571.,147
HEADCOUNT FY2014 FY2015 CHANGE
Full Time Seasonal Full Time Seasonal Full Time Seasonal
91 9 91 7 0 -2




New York City Campaign Einance Board

Fiscal Year 2014
Operating Budget

By Appropriation Code
Personal Services
Unit of Appropriation 001 $ 7632777
Other Than Personal Services
Unit of Appropriation 002
CFB Core Operations $3,269,000
Voter Guide $391,500
Sub total 002 $3,660,500
NYC Election Fund
' Unit of Appropriation 003 $1,000,000
TOTAL BUDGET $12,293,277
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Chair Ferreras, Chair Kallos and members of the Council’s Committees on
Finance and Governmental Operations:

| want to thank these committees for giving us the opportunity to appear
before you on behalf of the Board of Elections. My name is Michael J. Ryan
and | am the Executive Director of the Board.

Joining me here at the table are the Board's:

- Deputy Executive Director Dawn Sandow
- Administrative Manager Pamela Perkins

Also present at today’s hearing are the Board’s:

- General Counsel Steven H. Richman, Esq.

- Acting Finance Officer Gerald Sullivan

- Deputy General Counsel Raphael Savino, Esq.

- Director of Communications and Public Affairs Valerie Vazquez
- Director of Management Information Systems Steve Ferguson
- Coordinator of Election Day Operations Debra Leible

Mayor’s Executive Budget for Fiscal Year 2015

The Board is taking this opportunity to extend its gratitude to Mayor de
Blasio, his administration and the New York City Council for partnering with
the Board to properly aliocate the resources necessary at the
commencement of FY15. Should any Council Member require additional
information, the Board will provide a copy of its March 25, 2014 Testimony
relating to the Mayor’s Preliminary Budget.

Barring any unforeseeable election events in thé next fiscal year, this
effective budget strategy will allow the Board to operate more efficiently and
effectively serve the voters of the City of New York.
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The Board recognizes the overall economic and budgeting challenges faced
by the Mayor and the City Council. The Board asks the Council to approve
the Mayor's Executive Plan and consider the following additional funding
requests.

The Executive Budget proposes a total allocation of more than $108.6
million. The Board is requesting the Council and the Mayor consider
providing additional funding in the amount of $9.8 million in the expense
budget and $500,000 in the capital budget (as the proposed Executive
Capital Budget does not include any funding for the Board) for the three
initiatives detailed below.

HAVA Grants

The Board requests the City re-appropriate for FY15, the approximately
$2.4 million remaining from the Help America Vote Act (HAVA) grant funds.
These reimbursable Federal and State grants enable the Board to improve
poll site accessibility, both on a permanent and temporary basis, as well as
conduct enhanced poll worker training and public education activities.

Election Day Poll Worker Compensation

The advent of electronic voting brings with it additional tasks and
responsibilities which require poll workers to work longer hours. Combined
with the enhanced testing standards already implemented, an increase to
the poll worker compensation is essential to enable the Board to recruit and
retain qualified people. Several City Council members and the Asian
American Legal Defense and Education Fund (AALDEF) have expressed
support for this increase.

The last increase in poll worker compensation occurred in August 2001 by
Mayoral Executive Order. Given the dramatic changes in the conduct of
elections imposed upon the poll workers of the City of New York by federal
and state law, the Board requests the Mayor to increase the compensation
for all poll workers by $100 for each election event.

The Board asks this Council to work with the Mayor to raise poll worker
compensation at an estimated cost of $7.4 million for FY15.
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Election Information System

The Board is requesting $500,000 in capital funding to procure a vendor for
the continued development, testing, documentation and implementation of
the infrastructure for its Election Information System (EIS) - Mobile
Applications Program during FY15.

These applications will be used to provide vital information to the voting
public and support Election Day operations. It will also provide the ability to
immediately address and respond to emergent circumstances such as those
that occurred during and in the aftermath of Hurricane Sandy. Initial
applications consist of:

¢ Voter Poll Site Locator (PollsiteLocator.com)

o Allows voters to quickly find the location of their poll site as
well as all other pertinent information including walking or
driving directions.

o Allows an Information Clerk to quickly access the correct
ED/AD for a voter and redirect a voter to their correct poll site
if necessary.

¢ Election Responder (Call Center and Election Day Management)

o Provides real time information to monitoring teams and
technicians for immediate dispatch and quick resolution of
poll site incidents.

o Allows monitoring teams and technicians to follow designated
routes within their assigned zones to proactively resolve any
open incident tickets.

o Will enhance post election analysis to aliow for future
improvements.

e Election Day Worker (ElectionDayWorker.com)

o Allows voters to apply to become a poll worker online
reducing the manual processing and paperwork.

o Allows a poli worker to access or review their training and
work assignment.

o Provides the foundation for establishing an online portal for
all poll worker activities including scheduling of classes,
training videos, quizzes, and poll site management.

4




Improving the Voter Experience

The Board has provided a more “reader friendly” reminder notice to
voters in districts where there is a Federal Primary in June 2014.

The Board has improved communication with principals, custodians,
and other stakeholders by sending election information packages
which include schematic drawings, floor plans and equipment lists,
four weeks in advance of the Federal Primary. This will help ensure
that the poll sites are properly set up in the designated rooms and to
further ensure their timely opening on Election Day.

Improved signage to provide immediate identification of the ED/AD
voter sign-in tables.

Worked closely with the New York State Board of Elections and the
Office of the Governor to expedite the certification process permitting
significant firmware upgrades to the Electronic Voting System. The
upgrades will reduce ballot jams and provide the ability to remove the
PMD prior to printing of the results tape which will permit more timely
reporting of the unofficial results.

Procured the services of Election Center, a nationally recognized firm
specializing in assisting local election administrators to implement best
practices. The initial focus will be improving the poll worker training.
As poll workers are essential to the efficient operation of poli sites,
improved training will necessarily improve the voting experience.

Elimination of voter cards and introduction of improved privacy
sleeves for live and affidavit ballots to speed the check in process and
enhance voter privacy. (September 2014)

Enlarging the privacy screens around scanners in response to
concerns regarding voter privacy. (September 2014)



Conclusion

The conduct of fair, honest, and open elections is a fundamental right in our
democracy. While the Board is sensitive to the fiscal challenges faced by
the City, the Board believes that this additional funding will enhance its
ability to serve the voters of the City of New York. The Board assures the
Council that any allocated resources will be wisely utilized and the public
trust will be the guide post.

As always, my colleagues and | are available to answer any questions that
you may have, and we are always available if anyone should need further
information.
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IMPORTANT!
Congressional Primary Election
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Statement by Suzanne Beddoe, Commissioner & Chief Administrative Law
Judge at the NYC Office of Administrative Trials and Hearings, to the City
Council in Connection with the Executive Budget for Fiscal Year 2015

May 30, 2014

Good afternoon Chairs Ferreras and Kallos and members of the Committees
on Governmental Operations and Finance. It is a pleasure to come before you to
discuss OATH’s fiscal year 2015 Executive Budget. Today | will be speaking about
the services OATH provides and some important changes that have occurred in the
last year.

Let me begin by providing you with some background. The New York City
Office of Administrative Trials and Hearings (“OATH") is the largest municipal
administrative court in the nation. OATH oversees the operations of four different
tribunals and handles a wide variety of cases, conducting over 400,000 hearings
annually.

Effective July 3, 2011, OATH took over the management of the administrative
tribunals that had been operated by the Taxi and Limousine Commission (TLC) and
the Department of Health and Mental Hygiene (DOHMH). The transfer increased the
number of cases which OATH handles by approximately 150,000 annually.

OATH's four divisions currently consist of the OATH Tribunal, the OATH
Health Tribunal, the OATH Taxi & Limousine Tribunal, and the Environmental Control
Board (ECB). As an independent administrative court, OATH’s sole mission is to
provide fair and timely hearings to everyone who appears before our judges.

Innovation and Access to Justice

OATH wants to eliminate barriers to obtaining convenient hearings and aims
to encourage participation in the administrative justice process. It has done this by
implementing “Access to Justice” initiatives that make it easier for New Yorkers to
have their day in court. Through growth and change, OATH has attained a superior
level of service and has focused on implementing innovative programs with the goal
of creating truly user-friendly courts. | invite you to review OATH’s annual report for
details but let me give you a quick summary of changes that occurred last year.

During calendar year 2013, OATH launched its new agency website. For the
first time, all of OATH’s tribunals are accessible on one site. The site is exceedingly
simple to navigate; it uses large, recognizable icons to help visitors understand the
many options that are available to them when contesting violations they have
received from City enforcement agencies. A key goal is to provide procedural
information in easy to understand, plain language format. The website also contains



interactive features including eight (8) different informational videos that serve to
demystify hearing processes at OATH’s tribunals.

The website also has ECB Ticket Finder, an application which enables the
general public to search for violations that have been filed at OATH’s Environmental
Control Board. The ECB Ticket Finder allows users to view, download and print
copies of violations; find hearing information; see a violation’s status; and easily pay
violations online. Searches can be conducted by name, address or violation number.
In this way, the ECB Ticket Finder gives the public access to important information
which not only allows people to better defend themselves but also gives the general
public information about quality of life cases that have come to ECB that may affect
them or their neighborhood.

ECB currently offers various convenient options to property and small
business owners who wish to contest the alleged violations they receive from the
City's enforcement agencies. These include hearings online, by mail and over the
phone. In 2013, ECB expanded its Hearings by Phone unit to be able to provide a
respondent with the option of having an instantaneous hearing with a judge over the
phone. Of course, if the respondent is not ready to proceed when he/she calls ECB,
the respondent still has the option of scheduling the Hearing by Phone on a future
date and at a time that is convenient for them.

At the Health Tribunal, which was consolidated into OATH in July 2011, we
have continued to increase transparency and access to justice by giving New Yorkers
new ways and more places to contest alleged violations. OATH implemented
hearings by phone, hearings online and its virtual hearing program; all of which use
technology in innovative ways to increase efficiency for the City and the general
public. Virtual hearings were implemented as a way to expand the OATH Health
Tribunal to the outer boroughs while keeping costs low for the City. The program
allows DOHMH inspectors to testify using web-cam technology provided by OATH,
saving both DOHMH and respondents time and expense since neither party has to
travel far to appear for a hearing.

In July of 2011 when OATH took over the Health Tribunal from the Department
of Health, there was only one Health Tribunal office, located in lower Manhattan. |
am proud to report that in 2013, OATH finalized its expansion of the Health Tribunal
to all five boroughs. Now, restaurant owners and other business owners who choose
to come for an in-person hearing can come to the office in the neighborhood where
they live and work. It should be noted that OATH has been able to complete this
expansion with minimal cost to the City by leveraging office locations already used by
OATH’s Environmental Control Board.

During the second half of FY 2014, OATH has been working on ensuring that
its databases and case management systems _have been programmed to handle new
fixed penalty schedules that have been adopted by the Health Department. As the
term implies, the fixed penalty schedule sets fine amounts for each violation and
eliminates the penalty range, thereby increasing transparency for restaurant owners.



In 2013, the OATH Tribunal, which hears many civil service disciplinary cases
and other matters, developed and deployed a new electronic case management
system to further the agency's effort to reduce waste and modernize operations at all
of its tribunals. The OATH Tribunal now has the capacity to digitally record and store
in one electronic case file the hearing recordings, all case-related documents and
evidence that is presented at a hearing. Replacing paper case files with electronic
ones brings the OATH Tribunal into the 21% century while saving City space and
resources. In addition, the new system provides City agencies with the ability to file
cases with the Tribunal electronically and allows the parties who appear before
OATH and members of the public to view the Tribunal’'s weekly hearing calendars
online.

Headcount

The agency’s headcount increased by two, from 248 employees in Fiscal Year
2013 to 250 in Fiscal Year 2014,

Revenue

As an administrative court, violations that are handied by OATH do not carry
criminal charges however they may carry civil penaliies. VWhen the facts show that a
violation has occurred, OATH's judges apply monetary penalties as mandated by the
applicable laws. The amounts of these fines are established by the enforcement
agencies that issue the violations. Planned revenue in fiscal year 2015 from payment
of these fines is $89.26M for ECB, $30M for the Health Tribunal and $7.47M at the
Taxi & Limousine Tribunal.

There is a $5.72M decrease in planned revenue from the current fiscal year to
fiscal year 2015. However, because OATH does not control policies or practices at
the enforcement agencies, revenue projections are outside of OATH's purview. Of
course, any decreased case load at OATH in fiscal year 2015 will be the direct result
of decreased issuance by the City agencies that write violations returnable to one of
OATH’s divisions.

Budget

OATH'’s total proposed Executive Budget for fiscal year 2015 is $35.3M, which
represents an increase of $169.5k from the current fiscal year's budget for lease
expenses associated with the move of our headquarters and utility charges for our
new Brooklyn office location. Of the $35.3M, $27.5M is PS and $7.8M is OTPS.

Conclusion

| thank you for your support of OATH and look forward to our continued
cooperation. [ would be happy to answer any questions you may have.
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he City of New York’s Office of Administrative Trials and Hearings
(OATH) is the nation’s largest municipal administrative court,
holding approximately 400,000 hearings each year throughout its four
separate administrative tribunals. The majority of people who appear
before OATH’s administrative tribunals will represent themselves. For
this reason, OATH continues to work diligently to implement creative
solutions that improve the hearing process and make

it easier for people to have their day in court.

in 2013, OATH launched a new, user-friendly website that empowers
litigants by providing simple, clear instructions and exceedingly
accessible information; OATH expanded access to its courts by transforming a tribunal with one
Manhattan-based hearing location into a tribunal with hearing offices in all five boroughs; OATH
created three different informational videos to help demystify the hearing process; it continued
to produce new online request and application forms to ensure that OATH keeps pace with the
21st century expectations of the general public whom it serves; and it significantly increased the
breadth of legal education and training that our judges and administrative law judges throughout
the City receive through OATH’s Administrative Judicial Institute.

OATH is dedicated to maintaining the superior level of service and legal expertise that the public
has come to expect. | am proud to showcase some of our 2013 accomplishments in this report.

Sincerely,

ene AL

Suzanne Beddoe
Commissioner & Chief Administrative Law Judge

Oiffice of Administrative Trials & Hearings / Arnuat Report 2013 / Page 2
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OATH is the largest municipal administrative court in the nation, conducting nearly
400,000 hearings annually.

OATH is made up of four independent administrative tribunals:

«  The Environmental Control Board (ECB) holds approximately 200,000 hearings annually on
quality of life and public safety charges that are filed by 13 different City enforcement agencies
including DOB, DSNY, FDNY and DEP

« The OATH Health Tribunal holds hearings on alleged violations of the City Health Code
and other charges brought by the City’s Department of Health and Mental Hygiene (DOHMH).
The majority of the hearings involve food service establishments

+ The OATH Taxi & Limousine Tribunal holds hearings on potential violations of TLC’s rules and
regulations, including cases brought against drivers by TLC, NYPD, Port Authority of NY and
charges resulting from customer complaints

 The OATH Tribunal adjudicates a diverse range of matters including civil service disciplinary
cases, human rights and discrimination cases, car seizure cases, license revocation cases and
complex contractual disputes

Office of Administrative Trials & Hearings / Anvual Report 2013 7 Page 3
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For the first time in the agency’s history, the four different tribunals that comprise OATH are
accessible through one user-friendly website found at www.nyc.gov/oath

What makes the website helpful?

. ltiseasy to navigate due to a bold color scheme which makes each tribunal distinctive
and respective programs and services are easy to locate

« Contentis written in “plain language” making complex material easy to understand

. Recognizable, familiar icons clearly inform constituents of the many options available to them

Baaron 3

QATF? Office of Administrative
ey Trials and Hearings

OATH Office of Administrative | OATH
smonse Trials and Hearings Tribunal
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lights from the Environmental Control Board

= Reduced average wait time for decisions from 96 to 5 days
« Reduced average wait time for appeal decisions from 147 days to 92 days

+ Increased the types of cases that can be contested online, by phone, or by mail from
300 to more than 650

» Conducted more than 4,250 One-Click (online) Hearings in 2013 and more than 10,600
online hearings have been conducted since the program began in 2011

+ Conducted more than 1,200 Hearings by Phone in 2013 and more than 2,900 hearings
have been conducted over the phone since the program began in 2011

+ Released informational video that explains the hearing process

Tickets received by the
Environmental Control
Board from Enforcement
Agencies in 2013"

B DSNY

[ DOB

FONY

DOT

O DOHMH

NYPD

@ DEP

LDPR

B All Other Agencies

Honwary through Novernber 30,2013
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What does the video explain?
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The Environmental Control Board (ECB) released a short informational video that explains how
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Convenient Online Forms

ECB is dedicated to keeping pace with the expectations of the public whom it serves. Since
2010, ECB has introduced online hearings, online appeals and various other online forms and
applications.

In 2013, ECB created an online form for members of the public who would like to request a
Hearing by Phone.

Schedule a Hearing by Phone

You can send BOB a request for 2 Hearing by Phone by using a
simple o o The form most be submifted to ECB before
the scheduled hearing date. ECB will then call you to schedule the
HMearing by Phons.

OR

You can call ECB to schedule your Hearing by Phone. Please call
{212) 436-0777 before the schaedulad hearing date.

Translation Services
if you fesl more comfortable making vour case in a language other than English, BCE wil
provide transialion services immediately and free of charge

The Judge's Decision
Yo will get the judge's decision in the mail within 30 days

WWW.IIYCgov/oath

Office of Administrative Trials & Hearings 7 Anoual Repore 2013/ Page 7



2013 Highlig

its from the OATH Health Tribunal

. Expanded access and convenience by opening hearing offices in every borough

+ Reduced average wait time for appeal decisions from more than 60 days to 40 days
. Conducted more than 650 One-Click (online) Hearings, a 200% increase from 2012
« Released informational video that explains the hearing process

« Developed online application and request forms

« Improved efficiency and reduced waste with the complete elimination of paper files

Types of violations received by
OATH Health Tribunal from
Department of Health and Mental
Hygiene (DOHMH) in 2013"

5;/.23% 0.86%
—

1.0 0.34%
1.59%
Restaurant -~
I Tobacco Vending
0 Nuisances

O Swimming Pools
B Animal Affairs
L ead Poisoning

Radiation

= Al Others

*lanuary through November 34, 201 3
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Informational Video for the Self-Represented

The OATH Health Tribunal released a short informational video that explains how an in-person
hearing works. The video can be viewed by members of the public by going to the Health Tribunal
section of the OATH website at www.nye.gov/oath

What does the video explain?

s What to bring to the hearing

« How to check-in upon arrival

« How the hearing is conducted

«  Who may be present at the hearing

« How and when the judge’s decision will be issued

Office of Administrasive Trials & Mearings { Annual Report 2013/ Page 9
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Expanding Access: Hearing Offices in Every Borough

In 2013, the OATH Health Tribunal opened its first-ever hearing office in Brooklyn,
representing the fourth new Health Tribunal hearing office that OATH has opened. Since
2011, the Health Tribunal has been converted from a single, Manhattan-based office, into
a tribunal that is comprised of fully-functional hearing offices in each of the five boroughs.
Restaurant-owners no longer have to travel to Manhattan if they want to contest alleged
violations at an in-person hearing.

Hrory

Hanh

S8 Jona Sweel 11 Fowr
Row York, NY T0438
Ao

TR

bormay - Fraley

s~ B .

Ant CATH Health Tribanal jrdoe coitducts o hearing af the 8
affice. Health Depuriment inspectors can testify from other OATH Health
Tribnened hearing affices by using OATHE webcu technology.

tatent 1skond

50 Miwks Piae ¥
iy, WY 10363

Hf

Sty & Py

{Rack of OATH Heafth Tribunal
informtional brochure}
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Convenient Online Forms

The OATH Health Tribunal has created several new online request and application forms to
make it easier to submit information to the Tribunal,

Restaurant-owners can now submit an online form to:

» Contest an alleged violation
« Appeal a judge's decision

« Reschedule a case

o Reopen a defaulted case

How to Reschedule Your Hearing

Toregusst o e

& address bsted onihe op of e

1 PRl st De

i pErSC), DR B KIS A 10

Mow 1o Reapen Your Detaulted Case

FE pgswsl way 15 U i e vl

wWww.nyegov/oath
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2013 Highlights from the OATH Taxi & Limousine Tribunal

+ Reduced average wait time for appeal decisions by one month, from 95 days to
under 65 days

« Translated all brochures and flyers into the top 6 languages spoken by visitors
to Tribunal

« Created an instructional brochure on how to appeal a judge’s decision
+ Released informational video that explains the hearing process

« Made it simple for drivers to reschedule hearings

Types of violations received
by OATH Taxi & Limousine
Tribunal in 2013 *

204 2%

4%

BlEnforcement
OAdministrative
2 Civilian Complaint

BPort Authorily - Issued

]

Safety and Emission

B Police Depariment - Issued

*lanuary through November 30, 2013
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Informational Video for the Self-Represented

by members of the public by going to the Taxi & Limousine Tribunal section of the OATH

explains how a hearing at the Taxi & Limousine Tribunal works. The video can be viewed
website at www.nyc.gov/oath

The OATH Taxi & Limousine Tribuna!l released a short informationai video that

What does the video explain?

What to bring to the hearing

How to check-in upon arrival

L]

How the hearing is conducted

L]

Who may be present at the hearing

How and when the judge’s decision will be issued

2
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Making Information Accessible

The OATH Taxi & Limousine Tribunal created a step-by-step instructional brochure that
explains how to correctly file an appeal if a taxi driver or owner disagrees with a judge’s
decision. The brochure is available in six different languages. The first-of-its kind brochure
makes the appeal process fairer as drivers and owners now have easy access to information
that was previously hard to find.

ot § s Trbay .

- OATH Tax! & Limousine Tribunal

S o o B st e

+  Did the decision;

- et the faots verony?

- lgrare somithing presented
at the hearing?

< gt the meaning of the law wrang?

if s0, you have the right to appeal,

Just being anhappy about paying the
panalty is not a reason to appeal.

The Should I Appeal? brochure provides information about:

«  Who can file an appeal

« Important deadlines related to appeal applications

« Steps that must be taken to correctly file an appeal

« Documents that must be submitted with the appeal

« Options available after the appeal decision is rendered

Office of Administrative Trials & Hearings / Annual Report 2083 / Page 14



Convenient Online Forms

The OATH Taxi & Limousine Tribunal is making it easier for drivers to interact with

the Tribunal and submit important, time-sensitive applications or requests. In 2013, the
Tribunal developed its first-ever online form, making it exceedingly simple for drivers
to submit requests for a different hearing date,

i

H s e
. OATH Office of Administrative

Pogdmensss Trials and Hearings

Reguest for o Hew Hearing Date - Oaling Form

Taxi & Limousine Tribunal

A Sieisines pf e OfBce of Adiioniytegtion Pight snd Meosing:

OATH

Feschetdule pomuy
Bearing solise af

You can now submit
vour reschedule
request using a simple
online form found on
the GATH website

Reschedules must be submitted ot feost
five (5) doys befere your hearing dute.

How is the online form helpful to drivers who have been summoned to the Tribunal?

« Drivers don't have to cali or visit the Tribunal during business hours to reschedule cases
« The form can be submitted instantly, making it easier to meet required deadlines

» The electronic request form can be translated into different languages

« Once the form is submitted, the driver will receive an automatic, date-stamped,

confirmationem

ail
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+ Launched electronic case management system to increase efficiency and enable cases to
be filed with the Tribunal electronically

« Enhanced public’s access to information by making OATH Tribunal hearing calendar
available on the OATH website

» Expanded the breadth of legal education and training methods provided through
OATH's Administrative Judicial Institute

» Launched the OATH Honors Fellows Program to attract exceptional law school graduates
to public service

Types of cases filed by NYC Agencies
at the OATH Tribunal in 2013*

B Disciplinary/Disability/COIB Hearings

5% 1%

{iChy Issued Licenses
{1 Vehicle Forfeiture
[ Loft Law Cases/Zoning

Violations/SRO Cerfificates

[ Lobbyist Registration & Other
Regulatory Cases

Discrimination Under City Human
Rights Law

[1Ciy Contract Disputes

#lanuary through November 30, 2013
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Increasing Cross-Cultural Understanding of Administrative
Justice Systems and Sharing Best Practices

OATH is nationally recognized as an expert in transforming previously failing administrative
tribunals. In 2013, OATH’s Administrative judicial Institute hosted a number of different
delegations from other U.S. cities as well as foreign countries, that were interested in learning
about OATH including:

» Delegation from the Korean Central Administrative Appeals Commission, a federal
administrative body that hears a wide range of appeals brought by citizens in response
to administrative agency decisions and actions

« Hon. Yang Linping, Director General of the State Compensation Commission of China's
Supreme People’s Court, focusing on judicial review of administrative agency decisions

« Delegation from People’s Procuratorate of Fujian Province in China, interested in learning
about the governing of administrative law in the U.S.

Murisa Senigo, OATH Assistant Comnmissioner for Public Affairs; Saily Ryw, Kovean Transtator; Jonghyan Park, Consuf af
the Conslate General of Koreas Hong Seong-chill, Chairmean of the Central Administrative Appeals Conanission:
fovon Kin-Sang, Divector of Admindstrative Appeals af the Anti-Corruption & Civil Rights Conmifssion
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Resource & Training Center for Administrative Law judges

OATH’s Administrative Judicial Institute (A]l) was created to serve as a judicial resource to provide
training, continuing education, research and support services for judges. The Institute serves all
the administrative law judges and tribunals throughout New York City and makes its programs
available to state and federal administrative law judges as well. The Institute is an accredited
Continuing Legal Education (CLE) provider.

In 2013, the Institute presented 75 programs and training classes, a 25% increase
from 2012. These programs were presented to more than 1,900 attendees, a 43%
increase from 2012,

Programs for ECB Judges

*

*

Programs for OATH Taxi & Limousine

Tribunal judges

Pest Control
Street Light and Power: What ’
ECB ALJs Need to Know

ECBE Reviewer Training: .
Developing Best Practices .
ECB Tribunal judicial Skills

Workshops Week | ’

ECB Tribunal Judicial Skills
Workshops Weelk [l

ECB Tribunal Judicial Skills
Workshops Week Hi

ECB, the Appeals Process and
the Board

Vendor Law Training .
Aninmal Related Violations .
An Introduction to Adjudicating
Water Code NOVs at ECB

[Negal Dumping and Theft of
Recycling

Programs for OATH Health
Tribunal Judges

13

judtictal Ethics Class for Health
Alls

Animal Related Violations

New judge training: Five-day
intensive substantive jaw and
court roem skills training course

Decision Writing for the QATH Taxi
& Limousine Tribunal

Reviewing Decisions: A Primer
Street Hail Livery Vehicles &
Governing Rules

New judge training: Five-day
intensive substantive law and court
roon skills training course

Programs for Non-Judicial Personnel

Leadership Skills Training
OATH ~ New York City's Central
Administrative Law Tribunak A
Guide for Practitioners
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Programs for All Administrative
Law Judges

«  Forensic Linguistics: Analyzing
Written and Oral Language
Evidence

«  The Science of Decisions
Making: Emotion, Reason and
Cognitive Traps

«  The Engaged Judge: Leadership
and Neutrality in Practice

+  Electronic Evidence:
Admissibility Issues

«  Beyond Words: Nonverbal
Communication Research &
Judicial Imptications

«  udicial Mindfulness: Application
of Mindfulness Practices for
Judges

« judicial Ethics: Everything You
Don't Know from the Code to the
Commission on Judicial Conduct

o Judicial Opinion Writing for New
York City and State ALjs

«  Security in Cyvberspace in Social
Media for Judges & Lawyers

s Rey to Evidentiary Topics for
Administrative Law Judges



Expanding Legal Education and Training for City

Administrative Law Judges

OATH’s Administrative Judicial Institute {A}Jl) is accredited by the New York State Continuing
Legal Education Board (CLE Board). In 2013, the Institute received approval from the CLE
Board to accredit non-traditional formats for its programs, including presentations through live
videoconferencing and videotape replays of previously presented programs.

How does the new accreditation status benefit the AJl, judges and the public?

« Utilizing OATH’s videoconferencing technology makes administering trainings more efficient
« There will be an increase in the number and types of trainings that can be offered by the AJl

« Alternative training methods make it more convenient for judges to attend and receive training

« Better-trained judges results in higher-quality and better informed decision-making
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" THE COUNCIL
THE CITY OF NEW YORK

Appearance Card

Res. No.

Iintend to appear and speak on Int, No.
[J infaver [J in opposition

Date: {/3?//4

- / 7L = K (PLEASE PHINT)
. Address: jbd & ;} /{/ 47L/

I represent: f ""“*"‘Cla ) //tﬁ"'}*‘ﬂfo-. -éymfd,e)%7
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R TV
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THE CITY OF NEW YORK

Appearance Card

I intend to appear and speak on Int. No. M Res. No.
O infavor [3J in opposition

Date: / 3[) / 2/ t/

(PLEASE PRINT)
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. . . Date:
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.. Address: .

I represent; OH’TH - .
THE COUNCIL
THE ClT Y OF NEW YORK

Appearance Card

P

I intend to appear and speak onInt. No. ________ Res. No.
(0 infavor [J in opposition

Date:
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