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[ gavel ]

CHAI RPERSON FERRERAS: Good nor ni ng and
wel come to the fifth day of the Gty Council’s
heari ng on the nmayor’s executive budget FY2015. Wy
nane is Julissa Ferreras and | Chair the finance
commttee. This norning we are joined by the
Comm ttee on Housing and Buil dings Chaired by ny
col | eague Council Menber Jumaane Wl lianms to hear
fromthe Departnent of Housing Preservation and
Devel opnment. In the afternoon we will be joined by
the Committee on Econom ¢ Devel opnent and the
Committee on Small Business Services to hear from
t he Departnent of Small| Business Services and the
Econom ¢ Devel opnent Corporation. W have been
joined by Council Menber Espinal and Council Menber
G bson. Yesterday we heard fromthe New York Gty
Pol i ce Department, the District Attorneys, the
Special Narcotics Prosecutor, the Gvilian
Conpl ai nt Revi ew Board, the Crimnal Justice
Coordi nator. These hearings are a lot of work and |
want to thank the finance staff for putting these
hearings together. | want to thank acting D rector
Lat anya McKinny [sp?], the Division and Comm ttee

Counsel Tani sha Edwards, Deputy Director Nathan
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Toll [sp?] who's joining ne today, Legislative

Fi nanci al Anal yst Sara Gastal oom[sp?] who covers
HPD and the Departnent of Buildings, Legislative
Fi nancial Analyst Ali, Alia Alee [sp?] who covers
Economi ¢ Devel opnent and Smal | Busi nesses and the
fi nance superstars Ni col e Anderson and Maria Pagon
[sp?] who pulled everything together. Thank you for
your hard work. Before we get started | want to
rem nd everyone that the public will be allowed to
testify on the | ast day of the budget hearings on
June 6'" beginning at 4:00 p.m the public session
will be held in this room For nenbers of the
public who wish to testify but cannot neke the
heari ng you can email your testinony to N cole
Anderson and she will nmake it a part of the
official record. Her emmil address is

NAnder son@ounci . NYC. gov. Today’ s executive budget
heari ng kicks off with the Departnent of Housing
Preservati on and Devel opnent. HPD s fiscal 2015
budget totals 583 mllion dollars. Earlier this
nonth Mayor de Blasio relief, released his five
borough, ten year housing plan for New York Cty.
This plan provides a blueprint for preserving 120,

120 thousand units of, and, and constructing 80
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COWM TTEE ON FI NANCE JOI NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELGPMENT, AND SMALL BUSINESS O
t housand units of affordable housing over a 10 year
period. This 41.1 billion dollar plan will use a
variety of funding streanms and double HPD s annua
capi tal budget over the next five years. HPD
executive five year capital commtnent plan totals
2.6 billion dollars which represents a 1.2 billion
dollar increase fromits prelimnary five year
capital commtnent plan. On the expense side HPD s
fiscal 2015 budget includes a few new things, a few
new needs including funding the HPD denolition

program and funding to hire 65 new staff to

i npl ement the mayor’s ten year housing plan. |I'm
all, I"malso happy to say that HPD s budget
reflects an increase of a mllion dollars and the

city’s contribution to HPD' s alternative
enforcenent program This is particularly inportant
because this additional funding was called by for
the council, by council menbers during the
prelimnary budget hearings and expressed in the
council’s budget response rel eased this nonth.
Wiile |’ m happy that the additional funding was
provi ded the additional funding was included in
fiscal 2015 only. Additionally the council’s budget

response call for funding for noving rel ated
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expenses to ease the burden of Section 8 recipients
who are required to downsize into smaller
apartnments as a result of HPD s policy.
Unfortunately funding for this proposal was not
included in the executive budget. It is ny hope
that after this round of budget hearings the
admnistration will take the, take it into
consi der, the concerns expressed by council nenbers
into consideration and the public regarding HPD s
proposed budget and to work with the council to
ensure that the fiscal 2015 adopted budget reflects
all of our voices and val ues. Before we hear from
the HPD Commi ssioner | will turn the mc over to ny
co-Chair Council Menber Jumaane WIIlianms, Chair of
t he Council’s Housing and Buil dings Conmittee.

CHAI RPERSON W LLI AVS: Thank you Madam
Chair. Good norning and thank you all for comng to
the joint hearing of Commttee on Housing and
Bui l dings and the Commttee on Finance. My nane is
Jumaane Wllianms. |I'm Chair of the Council’s
Comm ttee on Housing and Buildings. This hearing
wi Il cover the fiscal 2015 executive budget for the
Depart ment of Housi ng Preservati on and Devel opnent,

HPD, and the Departnent of Building, DOB. W'l
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first hear fromthe Conm ssioner of HPD Vicki Been
where we hope to gain nore details of the agency’s
538.3 mIlion dollar budget and new housi ng needs
reflected in the agency’s budget in connection to
Mayor de Blasio’'s recently unveiled ten year
housing plan. In addition the commttee would Iike
to gain nore insight on HPD' s current capital plan
which reflects an increase of 1.18 billion over the
2014 2018 prelimnary capital commtnent plan.

After HPD we’ || hear fromthe acting Conm ssioner
of the Departnment of Buil dings Thomas Fariello. The
Commttee would |ike to get updates on DOB s pl an
revi ewi ng process and inspections related to the
work with the city’s Build it Back program W'd
also like to discuss the four mllion dollar
increase reflected in DOB' s budget for new staffing
for the Build it Back program 1|'d like to thank

Vi cki Been and Thomas Fariello and their respective
staff for joining us today. | also want to thank ny
staff Nick Smith and, and comm ttee staff Cuillerno
Patino [sp?], Jose Conde [sp?], Sara

Gust al bon{ sp?], and Ed Atkin[sp?] and those who
know himthere’s no S at the end of his nane,

Atkin. W'll all do an oath. If you can all raise
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your right hand pl ease? Do you swear or affirmto
tell the truth, the whole truth, and nothi ng but
the truth before the commttee today? | assune that
neans the two people at the end as well.

UNI DENTI FI ED MALE: Not testifying.

CHAI RPERSON W LLI AMS: Ckay, thank you
You can begin at your |eisure.

COWM SSI ONER BEEN: Great, thank you.
Thank you so nuch Chai rwoman for our, and Chairman
Wllianms for the opportunity to talk to the
Conmittee about HPD s, oops [static] |'msorry,
fiscal year 2015 executive budget. W re, we're
really excited to talk it through with you and, and
| ook forward to your questions. | thought it
woul d be hel pful ...1 know that there’s been a | ot of
tal k about the housing plan but | thought it would
be hel pful if we just talked for a m nute about
that in ternms of the overview so that we can talk
about how it feeds back into the, to the, to the
budget. As, as you nentioned the nmayor announced
the housing New York plan and | really appreciate
t he opportunity to, to provide an overview of the
pl an and to answer questions both about the plan

and the way in which the budget feeds back into




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOINTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELGPVENT, AND SMALL BUSINESS 9
that plan. The housing New York plan is five
borough, ten year plan to build and preserve 200

t housand units of high quality affordabl e housing
over the next decade. The plan will create
opportunities for New Yorkers of a w de range of
incones fromthe very | owest incones up to the

m ddl e i ncome famlies that are, are also so
critical to our famlies, to our, to our city. And
the plan also | think not only | ooks at the need to
provi de affordable housing to our famlies but
really focuses in on how to make that housing and
the efforts that we undertake in |oca

nei ghbor hoods hel p those nei ghbor hoods achi eve
whatever it is that those nei ghborhoods nost val ue
and nost, and nost need. So there's really an
enphasis in the plan on coordi nati ng our housing
investnments with other investnents, with
infrastructure, with schools, with parks, and with
really engaging in the communities so that our
housi ng not only provides critical affordable
housi ng for nei ghborhood residents and for all New
Yorkers but also results in diverse and vi brant and
t hriving nei ghborhoods. Let ne just say a few words

about the process that we use to, to, to wite the
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plan and to put the plan together. The Deputy Mayor
Alicia Aen felt very strongly that the plan needed
to be a wde interagency effort and really pul
together 13 different agencies across the

adm ni strati on who touch housi ng or housing
residents in any way. So everyone fromthe
Departnment of Aging, the, the Mayor’'s O fice for
People with Disabilities to our, our very
traditional partners the Departnent of Buil dings,
EDC, the Departnment of City Planning. Everybody was
at the table, everybody was working to nake the
pl an wor kabl e and i npl enent abl e across all the
agencies. And | think the, one of the great things
is that everybody owns the plan. It’s not HPD s
plan. It’s not the Deputy Mayor’'s plan. It’'s the

pl an of everyone who was at the table. At the sane
time we brought in a wide variety of stakehol ders.
We brought in over 200 people to city hall to talk
about their ideas, to tal k about what they saw the
needs for affordable housing in their comunities.
And it ranged fromCty Council nenbers who were

i ncredi bly hel pful, borough presidents, affordable
housi ng advocates, non-profit and for-profit

devel opers, market rate devel opers, trade unions,
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etcetera. And so it was a really very far reaching
effort. We first and, and I won’t go through of
course the whole plan but we really first sought to
try to identify what are the needs, what are the
gaps, what are the problens that we're trying to
solve. And fromthat we derived sone guiding
principles. And | think it’s worth spending just a
m nute on those guiding principles. The first is
really that we want to address the city’s changing
denogr aphi cs. And we want to expand who we serve.
The anal ysis that we did showed just how many of
our famlies are single person, two person
househol ds. How nuch our, our popul ation is aging
and, and how critical that senior group is to, to
the city but also how much it’s growi ng. And so we
really need to tailor our housing programto the
changi ng denographics of the city. At the sane tine
our anal ysis showed that because of the |ow incone
housi ng tax credit program which as you know is
very targeted towards people in the 50 to 60 AM
band that people below that, the very poorest New
Yor kers, those making 30 percent of AM so for
exanpl e, 25 thousand for a famly of four are, are

often not being served. And simlarly people just
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above that 60 percent band, the people in the 80 to
100 percent band who are often our teachers,
firefighters, you know police officers were also
not being served. And so we need to broaden the
range of people we’'re, we’'re serving to include
bot h of those ends of the spectrum W realized
that we need to build nore housing and that
bui | ding nmore housing really is going to require
that we rethink our |and use processes. And we | ook
forward to working with, with each of you on that
in the comng nonths and years but that we really
need to rethink the way in which we engage with
communi ti es and, and think about our housing as one
asset that can help make a difference in a
community but that the community has to be on
board, critically engaged, and it has to really be
an iterative process. Athird principle was that we
really had to make econom c diversity a cornerstone
of the plan. And that neans that in sone

nei ghbor hoods that have nostly m ddle or upper

i nconme housing that we woul d need to put affordable
housi ng at the very | owest incone bands, the, the
30 percent that | nmentioned earlier. But then in

some communities where we have a great deal of
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poverty, a you know great deal of |ow incones
already it would nmean trying to bring nore noderate
i nconme into those nei ghborhoods to try to provide
the, to, to try to achieve the kind of diversity
that we want for, for our comunities. W recognize
t hat governnent is sonetinmes part of the probl em
and we have to get out of the way, we have to
stream ine our processes. W have to nake sure that
we' re not inposing duplicative and wast ef ul
requirenments. And we pledge to take a very hard

| ook at all of our own processes and to coordi nate
better across agencies. W recognize the incredible
| oss of our rent regulated housing right. It’s a,
it’s a tide of deregulation, really a tsunam of
deregul ation that has resulted in 100s of thousands
of units leaving the rent stabilization program and
that has to be stopped, it has to be contained. And
so we nake a commtnents to try to protect the
rights of the tenants who are in that housing, to
try to work with those owners to |lower costs and to
try to work with Al bany as rent regul ati on cones up
for renewal next year. W recognize that we have a
l[imted window. It’s a favorable market, interest

rates are low Sone credit is available and so we
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need to pounce on that opportunity. And finally it
recogni zed that in order to do all this we would
need additional city resources and that’s really
what we want to talk with, with you about today.
Just to, to rem nd everybody the, the key features
are that as | said 200 thousand units that we wl|
build are preserved. About 60 percent of that wll
be preserving existing affordabl e housi ng both
formerly subsidized or currently subsidi zed
bui | di ngs but al so some of the rent regul ated
stock, sonme of the unsubsidized stock that we' |l be
reaching out to. 40 percent or 80 thousand units
wll be new O those new units we are going to
quadrupl e the nunber that will be targeted at the
very | owest inconmes. So the people who nmake 30
percent, 40 percent of AM, or sorry 30 percent of
AM we will quadruple the nunber of units that we
make available to those famlies. At the sane tine
we' Il increase by 50 percent the nunber of, of
units that go to that m ddle incone group, that 80
to 100 to 120 AM group. The proposed city

i nvest nent over the ten year planis, is 8.2
billion dollars. And that will |everage state and

federal resources as well as private resources for
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a total devel opnent cost that we anticipate will be
about 41 billion dollars. So that brings us to the
resources to inplenent the plan. And | et ne just
spend a mnute on that 41 billion figure because
that’s a very large nunber, it makes ne catch ny
breath every time. About 20 percent of that we
expect will cone fromcity sources, capital

sources, HDC contributions, the 421A fund, Battery
Park City Authority fund, and the cityw de

af f ordabl e housing trust fund. About seven percent
will come fromfederal and state sources and the
remai ning 73 percent or about 30 billion dollars
will be private funds. So that’s the | ow i ncone
housing tax credit equity. That’s bank | oans,
etcetera, pension fund noney, devel oper equity,
etcetera. In addition to that 41 billion we al so
anticipate and the mayor put funding in the capital
budget for infrastructure that will allow that
housing to go forward. So in this, in the next four
years the mayor devoted 375 million of EDC funds to
infrastructure projects that directly support
housi ng devel opnent in Hunters Point South and
Coney Island for exanple. In terns of the, the

fiscal year executive budget as, as Chairwoman
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Ferreras said the mayor doubl ed the annual capital
budget over this next five year cycle and infused
an additional 1.2 billion dollars of funding into
the capital plan. So the red, the red bars are the
current plan, the executive plan as opposed to the
bl ue bars are the amount that was already in the,
the January plan budget. So it, so we doubled it
over the five year period. Go ahead. In terns of
the sources of the capital budget noney about 81
percent of, of what we expect is the nmayoral

capi tal budget. Another about 12 percent or 375

t housand cones from home dollars fromthe federal,
that, that are allocated to us, so they're

consi dered capital budget sources. And then of
course the Gty Council’s Reso A funds and the 421
A funds.

COWMM SSI ONER BEEN: I n ternms of the
expense budget as, as was discussed earlier it
totals 538 mllion dollars but the thing that I
want to, to rem nd everybody because our budget is
somewhat nore conplicated than, than many ot her
budgets, the vast mmjority of our operating budget
is actually federal dollars. So the vast nmjority,

60 percent of it comes fromthe Section 8 program
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the federal Section 8 program and goes right into
rental subsidies, the vouchers that we provide to
about 33 thousand famlies in order for themto
rent up apartnents on the private market. The tax...
anount is about 10 percent of our budget and that
is primarily what we’re tal king about today. Those
other slices of the pie are really the

admni strative fees that we receive fromthe
federal government to administer the Section 8
program the |IFA nonies that we receive to
adm ni ster the capital budget allocations,
etcetera. As was discussed the, we have sone new
itens in the expense budget which we’'re very
excited about. The first is an increase of about
1.6 mllion dollars to help support the staffing

i ncreases across the agency that will be needed to
i npl emrent the plan to maintain housing quality, to
mai ntai n our asset managenent so that we’'re making
sure that every building is high quality
financially stable and, and affordable. In addition
there’s a one mllion dollar infusion to support
the staff that’'s working with di stressed properties
and through our alternate, through our alternative

enforcenent program And there’s sone additional
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funding to support a training programfor MABE
devel opers and contractors that in coordination
with the small business services that we're very
excited about. There are some issues conm ng up that
| very much |l ook forward to working with you on

One is that we will be working with Gty Council

We hope to try to seek local |egislation that,

| eans that we, that we inpose on buil di ngs where we
have done energency repairs should bear the sane
interest rate that all other leans that the city

i nposes. Right now nost |eans carry an interest
rate of 18 percent or nine percent. But the ERP

|l oans only carry an interest rate of seven percent
and some devel opers seemto think that you know
we're a lower cost credit card than everybody el se.
And so we end up doing the repairs and, and, and
they think of it as just a cost of, of doing

busi ness. So we want to raise that interest rate to
the interest rate that, that is used on other tax

| ean issues. In terns of the tax | ean sale the,

that will be up for renewal in 2014 and we would
like to explore ways to address the statulatory

[ phonetic] statutorily distressed properties and

change sonme of the exclusion thresholds to allow us
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to better assist the trouble properties. In terns
of SCRIE inplenentation we hope to work with you to
consi der stream ining programinpl enentation by
consolidating our SCRIE programw th the Departnent
of Finance. Right nowit’'s, it’s handl ed across
mul ti pl e agencies and we think there are sone
efficiencies that could be achieved there. W hope
very much to work with you to align the Reso A

al l ocations to our broader housing plan goals to
maxi m ze the inpact of those prograns. And then
finally we very much hope to work with you to
understand district needs, to identify
opportunities for new devel opnent and properties
that need our help in ternms of preservation or
guality and to identify areas for col ocation of
school s and housing or other things and to work

Wi th you across the board to really pronote m xed

i ncome and m xed use communities. The next steps
the plan | ays out sonme imediate big itens that we
are already at work on and we will be |aying out an
entire inplenentation plan really over the next few
nont hs. One of the nost you know sort of visible of
our efforts will be that we are already at work on

| ayi ng the groundwork for a mandatory inclusionary
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zoning programand we' |l be talking with each of
you about that as well. So |I think that gives you a
brief overview of the plan and the way that the
budget works with that plan. And I'mreally
delighted to take questions.

CHAI RPERSON FERRERAS: Thank you
Conmmi ssi oner. Thank you for your presentation. You
got us thinking up here so that’s why you see a | ot
of activity. We're trying to consult with our, with
our legislative and our analyst and all of our
experts as you say.

COW SSI ONER BEEN: W, we need good
t hi nking so, so great.

CHAI RPERSON FERRERAS: So | have a few
guestions before | give it over to ny Chair. But I
want to acknow edge that we’ ve been joi ned by
Counci| Menbers Cornegy, MIler, Mendez, Reynoso,
Counci| Menbers Rosenthal, Majority Leader Van
Bramer, Council Menber Rodriguez, Council Menber
Torres. And I’msure nore will be joining us
shortly. So | know that you started off speaking
about nore community invol venent as we tal k about

t he housing plan. How do you see the engagenent. O
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at what point do you see engagenent with the
communi ty.

COVMM SSI ONER BEEN: Wl | | see it early
and often. But we’'re now working with both
Departnent of Gty Planning and with our sister
agenci es EDC, NYCHA, etcetera and really trying and
al so working...l have to say we’ ve reached out to a
ot of folks in the communities, a |ot of
nei ghbor hood pl anners, a I ot of comrunity
advocates. And we're really trying to, to ask what
woul d be the best way to engage the Communities, at
what point, you know how should we be doi ng that
and how can we coordinate interagency w se to nake
sure that we’re doing that in the nost effective
way.

CHAI RPERSON FERRERAS: And |, and |
woul d just like to add that perhaps you can add our
counci |, our council colleagues to that
conversation

COWM SSI ONER BEEN: Absol utely.

CHAI RPERSON FERRERAS: Because in the
past it is not our experience of that the agency’s
necessarily know how to reach out to our

communities effectively. So if you' re try...You know
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as you speak with your other coll eagues and ot her
Conmi ssioners it doesn’t necessarily, not every
agency is able to, to tap into our communities in
the nost effective way. And | think nenbers in many
ways know and have a better and, and cl oser
relationship with their districts. So if you can...

COM SSI ONAR BEEN: Absol utely.

CHAI RPERSON FERRERAS: .take that into
consideration | would appreciate it.

COWM SSI ONER BEEN: Absol utely. W will
be knocki ng on your door for good ideas.

CHAI RPERSON FERRERAS: So | wanted you
to wal k me through. | know that one of your points
here on the council and |egislative opportunities
was Reso A, discretionary allocations and when you
say align the Cty Council funding and HPD s
activities to nmaxim ze the inpact can you wal k ne
t hrough what that, what your vision is on this
process. So | think as we you know, as we inpl enent
the plan we’re going to obviously be staging a
great many things. We're going to be working in
sonme nei ghbor hoods sooner than others. W’ re going
to be you know trying to really reach out in every

community to, to building owers to types of
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properties that we haven’t necessarily reached in
the past. So one of the things that we’'d really
like to do is just work with you to nmake sure that
as you're thinking about your Reso A that we're
feeding informati on back to you about what al
we’'re doing and what we’re hearing and so that we
can really work together. It’s...

CHAI RPERSON FERRERAS: $o...

COWM SSI ONER BEEN: ..again just really...

CHAI RPERSON FERRERAS: So est abl i shing
coordi nation

COW SSI ONER BEEN: Exactly, exactly.

CHAI RPERSON FERRERAS: For better

comuni cation got it. So | wanted to now pivot over

to SCRI E.

COWM SSI ONER BEEN:  Mm hmm

CHAI RPERSON FERRERAS: W had a hearing
on SCIE a few weeks ago, | guess at the beginning

of the nonth and there was the newl y passed

| egislation. | know that you speak of the

coordi nati on. Once these, once the expansi on goes
into effect on July first the incone capital
increase from 29 thousand to 50 thousand...

COW SSI ONER BEEN:  Mm hnm
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CHAlI RPERSON FERRERAS: ..a 72 percent
increase that will allow roughly 24 thousand nore
seniors to enter the program which already serves
53 thousand seniors. HPD adm nisters a SCRIE
programfor Mtchell-Lama in sone HDFC
devel opnents. How nany of your tenants currently
receive SCRIE and do you antici pate an inpact
resulting fromthe increased i ncone threshold that
may i npact your budget ?

COW SSI ONER BEEN: So a | ot of our
tenants do receive SCRIE thankfully. There're
currently 5,500 people in, in our buildings, in
buil di ngs that we touch that receive SCR E and, and
that we adm ni ster that SCRI E program Somewhat
counterintuitively the nunber of people who will be
affected by the increase in our buildings is
actually pretty low. It’s, we only, we anticipate
that only about 175 nore people will be eligible
because of the increase in the cap. And the reason
for that is that in order to be eligible for SCRIE
there’s a, there’'s a series of eligibility
requirements and one of the eligibility
requirenments is that you be paying 30 percent or

nore, or nore than 30 percent of your incone
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towards rent right. But in our buildings we already
keep the, the rents at 30 percent. So even if, even
t he seniors who you know are earni ng above the 29

t housand that the SCRIE used to be capped at and
now are earning 50 thousand they were al ready
capped at 30 percent, around 30 percent of their
incone. So it's not going to vastly increase the
nunber of people in our buildings who will actually
be affected by the cap.

CHAI RPERSON FERRERAS: Ckay.

COW SSI ONER BEEN: That, that’s not a
bad thing. It's you know because we, because those
rents are already set very |ow

CHAlI RPERSON FERRERAS: right well we
appreciate and I, | didn’t think that the, the
i npact was going to be so low. So we were just
trying to...

COWM SSI ONER BEEN:  Yeah.

CHAI RPERSON FERRERAS: ..make sure that
there wasn’t going to a budget issue with you
having to reach out to those residents. |’ m going
to now tal k about the tax, the tax incentive
programfee and its revenue. HPD generates revenue

fromthe applications for real property tax
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exenptions fromnew construction of multiple
dwel i ngs 429A and for |ow i ncome housi ng devel oped
with tax credits four, 420C. How nuch revenue is
generated from 420C and 421A tax incentive program
fees in fiscal 2014 and do you antici pate higher
revenue collection resulting from housing

devel opnment in relation to mayor de Blasio's
housi ng pl an.

COWM SSI ONER BEEN: So the, the 420C
revenue which as you nentioned that’'s really
authorize, that’s a tax exenption that’s targeted
towards nonprofit housing corporations so that's a
much smal |l er program That generated 440 thousand
in revenue this past year. The 421A program which
is of course a much bi gger program generated about
13.2 million in fees as of April 30'" of this year

CHAI RPERSON FERRERAS: Mm hmm

COVMM SSI ONER BEEN: That’s in line with
previous years. It comes in at right around our
average for the last couple of years. W do think
that it will increase because just the plan of
course is, is ranped up about 30 percent over what
t he new housi ng market place had been doing. So we

certainly would anticipate that we’ll have a | ot
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nore, especially of the inclusionary zoning fees
comng in. But you know | don’'t know that it’ Il be
a straight line 30 percent increase but we would
certainly expect to see an increase. Tax exenption
on properties do you take into consideration

vi ol ati ons when issuing tax exenptions?

COW SSI ONER BEEN: So...

CHAI RPERSON FERRERAS: Or even after
issuing it what is the processes by which, so I, |
guess what |’mgetting to is...

COWM SSI ONER BEEN:  Mm hmm

CHAI RPERSON FERRERAS: ..if there’s
bui | di ngs that have tax exenption and an exorbitant
anount of violations is there any way for us to
reengage with the tax exenpti on? Because it’s
alnost like we're repairing their buildings, we're
giving themthe tax break, and they have the
viol ation.

COW SSI ONER BEEN: Mm hmm  So, so we
have a great asset managenent team and once we’' ve
touched a building with subsidies etcetera we watch
those buildings very very carefully...] nmean try to
wat ch all buildings carefully but we feel a specia

responsibility for those that you know we’ve
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invested in in some way. So if we are seeing that
bui l ding that has received a tax exenption isn't
doing its job and has a lot of violations we, we
reach out to that owner. We work very closely with
that owner to try to bring those violations down
and correct whatever the problemis

CHAlI RPERSON FERRERAS: So have we, we’'ve
never seen a case where the, the finds are, well
where the violations are high...

COWM SSI ONER BEEN:  Mm hmm

CHAI RPERSON FERRERAS: ..and we're
engaging with them and they haven't been responsive
but they're still getting this tax break.

COWM SSI ONER BEEN: Do you, do you...l|
|’mnot sure. | mean | hate to say never because...
[ crosstal k]

CHAlI RPERSON FERRERAS: Right. So |
guess, is there, is there an instance where soneone
could lose their tax break for violations?

COWM SSI ONER BEEN: So...right. So
sonetinme, | nean as we’'re working with those owners
and often the one, sone of the ones that we're
tal ki ng about are sonmetines the nonprofit owners

and so they’ re having instances where you know
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we’ ve had to say | ook you're getting this tax
exenption, you' re not doing your job, and yet we
made a judgment that trying to pull the tax
exenption would put themin even worse position and
woul dn’t result in the housing going to any nore
you know capabl e or responsi ble of owner. So we
really try to work with those owners to correct
what ever the problemis and nake sure that they get
t he building back into good health. So it’'s a
little...1t’s |like our...You know the, the

consi derations that we give on the tax | ean sales.
They're sonetinmes that we think okay if we really
crack down on this we're actually going to end up
in a worse position because we're going to be

| oading on fines that are then just going to nake
it harder and harder to get the building back into
financial health.

CHAI RPERSON FERRERAS: So |1'd like to...l
know t hat one of your points was the ERP interest
rate.

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON FERRERAS: W't h that
t hi nki ng how woul d the raising the interest rate

not affect in, in an adverse way?
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COW SSI ONER BEEN: So | nean that’s a
j udgnent that we have to nake on a buil ding by
bui | di ng basis. But you know often what we're
seeing with those ERP alliances that they
eventual ly pay off, they do pay off but they seem
to take their time until they ve paid other things
of f because we’'re a lower interest rate than lots
of other things that they m ght be bei ng charged
for. But if there was a buil ding where we thought
okay, adding that on and, and addi ng nore and nore
| eans is actually going to underm ne our ability to
get that building back into good physical health
and good financial health then, then we woul d act
accordingly. We, you know we have a little bit of
di scretion there.

CHAI RPERSON FERRERAS: (Okay. And j ust
for clarity for the commttee. Wien we tal k about
code enforcenent inspectors we know t hem as
bui | di ngs departnent inspectors. And then there’s
t he HPD i nspectors.

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON FERRERAS: So can you wal k

me through the difference and why do we have a
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difference if it’s enforcing the same code. And |
know t hat both have different budget needs.

COW SSI ONER BEEN: Mm hnmm

CHAI RPERSON FERRERAS: And part of that
question also is when we’'re tal king about illegal
conversions what is the process by which we get
i nspectors out, how often...

COW SSI ONER BEEN: Mm hnmm

CHAlI RPERSON FERRERAS: ..how | ong does it
take for themto come back

COWM SSI ONER BEEN: Okay.

CHAI RPERSON FERRERAS: Because it’'s a
chall enge for a ot of residents when they're
trying to report an illegal conversion and it feel
and they feel Iike no one ever conmes out.

COWMM SSI ONER BEEN: So it is confusing
because we have nultiple codes. W have a buil ding
code and we have a housi ng nmai nt enance code right.
And so the building code is you know really
regul ates constructi on whereas the housing
mai nt enance code really regul ates the ongoi ng you
know repairs and upkeep of that unit. So for
exanpl e when you build a building how far apart you

put the studs...
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CHAI RPERSON FERRERAS: Mm hmm

COW SSI ONER BEEN: ..is a, to, to
support the wall is a matter of the building code.
Once the building is built whether you maintain it
in, in habitable condition right so that there are
no | eaks, that kind of thing, that’s a housing
mai nt enance code i ssue. W are responsible for
enforcing the housing mai ntenance code. The
Departnment of Buildings is responsible for, for
enforcing the buildings code. And they' re really,
you know they overlap in all kind of ways but
they're really fairly differ, difficult, but |et
me, different, sorry.

CHAI RPERSON FERRERAS: So what is the
coordination at tines between agenci es.

COW SSI ONER BEEN: So, so let nme turn
to the guru of, of our enforcenent in neighborhood
servi ces work. Many of you know Vito Mustaci uol o
because he’s, he seens |ike superman, he’ s al ways
t here when you need him So here he is when |I need
himto explain the difference.

VI TO MUSTACI UOLC Wl | thank you for
that introduction. Good norning, nmy nane is Vito

Must aci uol o, Deputy Commi ssi oner for Enforcenent
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and Nei ghbor hood Services at HPD. So the
Conmi ssi oner described the differences precisely
that, that we enforce the, the New York Gty
housi ng mai nt enance code and the New York State
multiple dwelling law which really deal with, with
conditions within an apartnent. | deal with life
and safety issues. But there is a crossover between
what we enforce and, and the buil di ngs departnent.
Primarily with respect to neans of egress which
woul d be fire escapes, sprinkler systems. So you're
primary and secondary neans of egresses. Wth
respect to the coordination we have a very cl ose
relationship, working relationship with the
Department of Buildings. And in response to your
guestion about the illegal occupancies that is
primarily a condition that the Departnent of
Bui | di ngs responds to because generally it is a
violation of the certificate of occupancy. But we
have been coordinating a joint task force with the
Departnent of Buildings, with the Fire Departnent,
and we have also invited in our brother and sisters
fromthe state. So we have HCR joining us as well.

And we’ ve, have been perform ng joint inspections
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on buil dings where we believe there have been cases
of illegal conversion or work wi thout pernits.

CHAI RPERSON FERRERAS: Ckay t hank you.
|’mgoing to pass this over to nmy co-Chair.

COWM SSI ONER BEEN: Thank you.

CHAI RPERSON W LLI AMS: Thank you Madam
Chair. Thank you Conmm ssioner for the testinony. |
have a nunber of questions and then I'|| pass it
over to ny col |l eagues. The first about the, the new
housi ng pl an and t he expense budget.

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AMS: Cbvi ously the
fiscal executive budget includes 2.1, 2.021 mllion
dollars in city funds for the addition of 65
positions and personnel service costs in relation
to the housing plan. | think HPD antici pates that
these funds will cover the cost of hiring
addi ti onal 65 menbers. One, when will the ful
details regarding the information of the housing
plan be released with a little, so when will we get
nore details about how..was a great franmework, that
one where we start filling out that framework. And
can you provide nore details on which divisions

wi Il have staff increases?
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COWM SSI ONER BEEN: So in terns of the

i npl erentation of the plan we’re working now to

fill out you know both a schedul e about when we're

going to be launching things and comng forth with

things it’s going to be you know a process over

time. We're going to continually be announci ng that

we've started for exanple a you know let’'s, let’s

pick the streamining effort right that, that we're

form ng a working group to help us think about the

tax incentives programor that kind of thing. So

we' Il be announcing that really you know
periodically. | would expect several tines a nonth
we’ Il be announci ng sonething that we’ ve | aunched
or, or that we’re getting started. W’ Il al so be

announcing things that tie in with that. So you

know where for exanple a ribbon cutting where, that

really illustrates sone of what we’ve done under
the housing plan we’ll be announcing those ki nds of
things as well. So we are going to be formng a

series of working groups on, on specific issues

relating to the inplenentation of the housing plan

and we’ll, we’ll be announcing that oh, probably in
the next two nonths we’ll announcing the range of
t hose. So...
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CHAI RPERSON W LLI AMS: And |, so that...

COWM SSI ONER BEEN: ..you know |’ m happy
to...

CHAI RPERSON W LLI AVS: .that will also
i nclude the outreach with hel p of the counci
menbers to the specific districts and getting
f eedback from thenf

COWM SSI ONER BEEN: That, | nmean we're
working on trying to figure out exactly the right
way to as | said coordinate across agencies on that
nei ghbor hood engagenent piece. And you know we’l|
be coming to you realistically because |’ m goi ng
into closing season, realistically we'll be
starting to cone to you in early JULY about that.

CHAI RPERSON W LLI AMS: Ckay.

COWM SSI ONER BEEN: But | certainly hope
that we’ll have sonme announcenents over the course
of the sunmer about sone of the things that we'll
be doing there. In terns of the, of where those,
t hose very valuable staff nmenbers will be | always
hate to call them heads...

[l aught er]

COWM SSI ONER BEEN: ..you know. But those

very val uabl e staff menbers they' re really going to
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be in a variety of places across the agency because
as you know the plan is not just about preserving
and buil ding 200 thousand new units of housing
which would tend to fall into our devel oprment
staff. But it’'s also about maintaining housing
qguality, and financial stability, managi ng our
current assets well, and so it’s all about those
preservation and housing quality and enforcenent
and asset managenent pieces as well. So |
anticipate that we're going to be spreading that,
t hose, those teans really in al nost every nmjor
part of the agency.

CHAI RPERSON W LLI AVS: WI I any of, wll
there be any prioritized programareas for the very
val uabl e staff?

COWM SSI ONER BEEN: The very val uabl e
staff will be prioritized, | mean the, certainly a
big chunk of themw |l be in devel opnent because
we’ve got to ranp up our production and
preservation program | think about, let’s see |
think we had identified I don’t know about 30
right, that are going to go into right, our office
of enforcenent. That’'s what we call at the agency

Vito's world. And there’'re al so support staff in
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ternms of our IT systens that we’'re going to need to
support all of that. So it, it’s really you know
pretty w dely spread.

CHAI RPERSON W LLI AMS: Ckay. The, on the
A, AEP, Alternative Enforcenent Program

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AMS: The fiscal budget
includes one mllion dollars in city funds for the
AEP.

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AMS: 950 t housand
dollar increase for, in the city fund, in city
funding for the program How many properties were
in AEP during fiscal 2014 and can you provi de any
details on how the additional funding will help
scal e up the AEP progranf

COWM SSI ONER BEEN: Mmhmm  So first of
all let me just, first of all say how grateful | am
for that increase. It'’s the first tinme that, that
we have gotten nore incredibly valuable people into
that program It’s always been either flat |ined
or, or decreased unfortunately. So we are very
grateful for that infusion of support there. Right

now there are about 613 buildings in the
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alternative enforcenent program Ri ght when a
bui | di ng goes into the enforcenment program we
obviously try to get it fixed and get it back on,
on strong physical and financial grounds and then
we try to get it back into responsible ownership.
W don't, it’s not our goal to own a lot of this
property or to be holding it. So we try to get the,
t he buil di ngs back into responsi bl e ownershi p.

Ri ght now we have about 613 that are still, need
wor k and need you know...

CHAI RPERSON W LLI AMS: Wit there's, so
there’s 613 in the programand 613 additional that
you t hi nk need work?

COWM SSI ONER BEEN: No, no. The 613 are
what are in the program now.

CHAI RPERSON W LLI AMS: Ckay.

COWM SSI ONER BEEN: Ri ght. So what we,
and, but, but ny point is that we started with a
ot nore than that. So for exanple in, in you know
round one of the programwe, we had 36 buil di ngs.
It, soit’s been ranped up but we try to take
bui | di ng successfully out of the program So the
613 is | think 10 rounds or seven rounds. Seven

rounds of, of, of effort on, of, on the alternative
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enforcenent program So the, so EVA tells nme there
were 14 hundred buildings all tolled and we're |eft
with 613. So the others have transitioned out
because they’ ve been brought to you know good sound
financial and, and physical health. Ckay, so of
the, like we’ve done 14 hundred over the various
rounds of the program Typically in a round we’ve
been identifying the 200 sort of buildings nost in
need of alternative enforcenent. We're not, we're,
we’' re nodeling exactly how many nore buil di ngs we
could efficiently put into the process and, and so
let me just stop to explain this for a mnute.
What, what we found is that often the, the snaller
buil dings are sort of the, the ones that are
hardest to ever get back into responsible
ownershi p. And so often those smaller buildings are
staying on our rolls for a very |long period of
time. So what we're really trying to think through
and to nodel out is with this infusion of staff
that you' ve given us what are the nobst productive
bui l dings to, that we can put into the process,
what are the ones that we’'re having the nost
success on and that are the nost sort of bang for

our buck in that way. So | can’t tell you exactly
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how many it will be because we're trying, we're
still trying to figure out how can we spend those
dollars nost efficiently and get the biggest bang
for the buck and that’s going to depend on you know
the type of buildings etcetera. And still we're
really still trying to work that through

CHAI RPERSON W LLI AMS: So when you
figure out you will be...

COWMM SSI ONER BEEN: W will let you
know.

CHAI RPERSON W LLI AMS: .letting us know?

COW SSI ONER BEEN: Mm hmm  absol ut el y.

CHAl RPERSON W LLI AMS: How many
bui | di ngs on average do you put in the program per
year ?

COW SSI ONER BEEN: two, 200.

CHAI RPERSON W LLI AMS: 200 per year?

COW SSI ONER BEEN: 187 | ast year but
general ly 200, yeah.

CHAI RPERSON W LLI AMS: So you, you add
about 200 buildings to the program per year?

COWM SSI ONER BEEN: Right, right.

CHAI RPERSON W LLI AVMS: Do you think

this, is there, is there nore demand for the
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bui | di ngs... Have you put in 200 because that’s what
you had funding for or have you put in 200 because
that’'s all of the buildings that there was a denand
for the progranf

COW SSI ONER BEEN: So a coupl e of
things...Vito you want to junp in there so...

VI TO MUSTACI UOLC Sure. So the way that
the legislation was drafted it calls for 200
bui | di ngs per year if they neet the criteria. The
reason why we fell short this last round and cane
up with 187 is because we, using the criteria for
the round we didn’t find 200 buil dings that net
that criteria. So what we’'re doing is through the
rules is we’'re going back to revisit the criteria
for selection. So for round eight we will nake sure
that we’'re back to the full 200.

CHAI RPERSON W LLIAVS: | just want to
wave to sonme of the students who are out there. H .
What school ?

[ background comrent s]

CHAI RPERSON W LLI AMS: PS 206? 226. From
whi ch borough? Bronx, the Bronx, who’'s Bronx.
Al right.

[ appl ause]
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CHAI RPERSON W LLI AMS: Wl cone. |s there
a need for nore than 200 per year?

COW SSI ONER BEEN: I n sone years yes
and in sone years you know maybe not. But that’s
what, that’s what we're really trying to analyze
now. There’s a, you know is there a need? That
depends upon whether we think that for certain
ki nds of buildings the alternative enforcenent
programis a really efficient and effective way of
dealing with them The alternative enforcenent
programis only one of the many ways that we try to
tackl e these buildings. And, and what’'s nost
effective depends in certain, in a certain way on
the size of the building, the type of the problens.
The, you know our ability to conbi ne buil dings
together into a sort of cluster. It’'s a, it’'s a
fairly conplicated exercise about which of our
enforcenment nechanisnms we think are really nost
effective.

CHAI RPERSON W LLIAMS: In the capita
budget what if any capital prograns areas will be
prioritized?

COWMM SSI ONER BEEN: So the, in the

capital budget | nmean we're, the priority is the
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housi ng New Yorker plan right. So we’'re really
spendi ng those capital dollars to preserve or
produce 200 thousand units of affordabl e housing.

CHAI RPERSON W LLI AMS: Under the
preserve units, under the capital planning city
will invest total of 579 million to preserve
af fordabl e house units. | just wanted to get sone
details on what kind of units will you seek to
preserve. | know that previous adm nistration
preserved a |lot of |low hanging fruit. So where wil |l
we get the additional units.

CHAI RPERSON W LLI AMs: A taller | adder...
right. So, so we, we'll start with the traditiona
preservation prograns which really focus on
bui | di ngs that have received city subsidies in the
past and are now reaching the end of their
regul atory agreenent right. O buildings |ike
M tchel | - Lamas whi ch have reached the end of their
regul atory agreenent but haven't necessarily opted
out of affordability. So we’'ll be focusing on those
M chel | -Lamas. W' || be focusing on you know on
bui | dings that were in subsidy prograns in the past
and they include you know HUD 202s, HUD 236s, sone

of our low inconme housing tax credit prograns
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etcetera. But in addition and this is the taller
| adder issue is we're really going to al so be
reaching out to sonme of the unsubsidized stock. So
for exanpl e dependi ng upon the nei ghborhood and
this is something that we’ll be talking to you
about in ternms of all of your nei ghborhoods we’ll
be trying to identify are there owners, are there
types of buildings, rent regul ated stock, the snal
three to 20 unit buildings that are so prevalent in
so many districts. Are there, there buil dings where
we could go to that owner and work with themto
| ower their cost let’s say through an energy
retrofit, water retrofits, you know repairs to the
roof, those kinds of things. Are there ways that we
could help them address their financial needs and
their cost structure and in exchange for that get
sonme extended affordability or get an extension of
affordability for those properties.

CHAI RPERSON W LLI AMS: So that won’'t be
per manent affordable, that will be affordable for
t he extension of ...

COW SSI ONER BEEN: Ri ght | woul dn’t
expect that we...

CHAI RPERSON W LLI AMS: Ckay.
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COWM SSI ONER BEEN: .woul d be able to
get any permanent affordability there. W will | ook
but that’s not, that, | don't think that's really
going to work with the nodel.

CHAI RPERSON W LLI AVs: Ckay. So |
obviously | think preservation is the right way to
go for the mpjorities units. |I’mhoping that, |I'm
just worried there may be difficulty in identifying
120 thousand units to preserve. Also |'’mvery happy
that in the guiding principles...think you put stem
the tide of deregulation and protect tenants in
rent regulated units nore aggressively. My hope is
that the adm nistration will just say that they
want to appeal the URSTADT Law will put all their
full weight behind that and go upstate and ask for
that to be repealed. | think we can get a | ot of
units in ternms of that. | will probably battle over
hi gh ranked decontrol, regas [phonetic] decontrol
but | think we should just fight for their appeal.
s that sonmething that the adm nistration wll
pl an...you plan to just...

COVMM SSI ONER BEEN: Wl | in the housing
plan we conmit to work with the rent regulate, with

the fact that rent regulation is up next year. And
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we do call for nore local control over rent
regul ation.

CHAI RPERSON W LLI AMS: So that’'s a yes?

COWM SSI ONER BEEN: Let nme put it this
way. It is a conmtnent to work on these issues. W
have, we understand that these are state | aw i ssues
and that we have to work very closely with our
state partners. And so we’' Il be working very
closely with our state partners to try to nake that
areality.

CHAI RPERSON W LLIAVS: So |I’mgoing to
stop there for that question but | am nervous that
it is not just a yes...

COW SSI ONER BEEN: It’s a yes we're
going to work very hard to nmake that happen...

CHAI RPERSON W LLI AMS: Ckay.

COWMM SSI ONER BEEN: ..in Al bany. But we,
[crosstal k] in case you haven't noticed we don’t
control Al bany.

CHAl RPERSON W LLI AMs: |, vyes...

COW SSI ONER BEEN: So...

CHAI RPERSON W LLI AMS: But we, do we, we
can control us and we can say that it’s a

fundanental thing that we want...
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COW SSI ONER BEEN: Yes.

CHAI RPERSON W LLI AMS: ..as a city.

COWM SSI ONER BEEN: That was a yes.

CHAI RPERSON W LLI AMS: W11 HPD pursue
or any alternative nodels of affordability for
i nclusionary zone, housing other than the 80/ 20.
And | think you said yes. | think in sonme of the
housi ng plan it tal ked about 50...

COW SSI ONER BEEN: Uh- huh.

CHAI RPERSON W LLI AMS: 50/ 30/ 20.

COW SSI ONER BEEN:  Uh- huh.

CHAI RPERSON W LLI AMS: But | know
there’s a 50/50 nodel, there’s a 45/30/25 nodel
that digs a little deeper. Have you done any
research on the viability of those nodels and
there, are there any other nodels that you'll be
| ooki ng at.

COWM SSI ONER BEEN: So we’re | ooking at,
at all of those nodels. I, I, you know when | was
at the Ferman [sp?] Center we put together a
directory of all of the housing prograns that had
ever been used in New York City and it was
sonmething li ke 600 progranms. |’mreluctant to add

anot her 25 of, you know it’s 47/23 and whatever ...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 49

But, but we are working to | ook at different nodels
and different incone bands. And | think you know
the mayor announced the housing plan at the site of
a 50/30/20 to signal exactly that we were really

| ooking at those different nodels. W’ ve | ooked at
t he 50/ 50 you know. So we’'re going to be trying to
push for as nuch affordability but across a range
of incones as we can possibly get. And so that wll
require looking at a wide variety of nodels.

CHAI RPERSON W LLI AMS: So we’'l | be
having a hearing on, on the plan. 1’'Il dig a little
bit deeper on that and seeing how deep we can
actually go with the nodels that were nentioned in
the housing plan. I'm I'’ma little concerned and
my structure just making sure that we dig as deep
as we can. But that’s, that’s for another hearing.
The questions are the two new prograns devel op
smal | vacant sites.

COW SSI ONER BEEN:  Mm hm

CHAI RPERSON W LLI AMS. The city will
| aunch two new prograns, the nei ghbor construction
program NCP whi ch should not be confused with NPC
And the new Infill Homeownership Opportunity

Program N HOP, Neehop [ phonetic]?
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COW SSI ONER BEEN:  Yep, NIHOP they’'re
calling it.

CHAI RPERSON W LLI AMS: NI HOP...

COWM SSI ONER BEEN: Yeah.

CHAI RPERSON W LLI AVS: .that what we're
saying? Alright these prograns will aggregate sites
to devel op affordabl e housing including one to four
fam |y honme ownership opportunities and up to 20
unit rental buildings.

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AVS: Need you to
provi de sone details on both of those prograns.

COWMM SSI ONER BEEN: So the probl em here
is that we have, as we tal ked about in the hearing
on vacant | ands and vacant buil di ngs we...

[ crosstal k]

CHAI RPERSON W LLI AVS: ..had a | ot of fun
t hat day.

COW SSI ONER BEEN: 1, | renenber it
well. So we have a nunmber of small lots that are
difficult to develop in a, in a cost effective way
for affordabl e housing. Sone of them have you know
contam nation issues. They're, they' re just,

they’re a difficult set of properties in order to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 51

devel op them effectively. So the, the point of
these prograns is really to provide a way to use
those to, to nmake | enonade out of the |enons, to
take those properties, to cluster themtogether in
ways that could achi eve econom es of scale but also
to use those properties because they're by nature
smal | er devel opnents, to use sone of those
properties as a way to expand our pipeline of

devel opers to give smaller devel opers, devel opers
that are just really getting started in New York
Cty you know a chance to cut their teeth and a
chance to really devel op better skills so that they
can then becone conpetitive for the |arger types of
devel opnment. So that’'s sonme of what we’'re, what

we’' re thinking about in those prograns.

CHAI RPERSON W LLI AMS: Do you, how ruch
funding will be dedicated to each program and when
do you anticipate the RFP to go up.

COWM SSI ONER BEEN: So we don’t know yet
exactly how nuch funding is going to be dedicated
to this particular programin part because we have
to start, again to go back to our earlier hearing,
we have to start with a better censes of where al

t hose properties are and those vacant buil dings are
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which is sonething that you' Il be happy to hear is
underway as we speak

CHAI RPERSON W LLI AMS: Wl | | wal ked
away thoughting, thinking we had a full grasp of
t he vacancies in the city.

COWM SSI ONER BEEN: Gosh wel | you’re,
you' re...okay. Then we’'ll leave it that way. But for
our purposes we are working across all the agencies
totry to identify all the different properties, to
try to |l ook for ways that we could conbi ne them as
| said. And we really don’t yet have a good sense
of how many we’re going to be able to cluster
t oget her and how nuch noney is really going to be
needed to nake that programwork well. So | don’t
have a specific dollar figure for you on that.

W' || be nodeling that out as we you know figure
out exactly what our stock is here. So when are we
goi ng to announce an RFP, | would anticipate that
it will be by the end of this year because we're
spendi ng the sumer on that census and spending the
early fall really analyzing the ways in which we
could cluster those properties together. And so we
will | think be ready to roll out that program by

the end of the year or the beginning of next year.
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CHAI RPERSON W LLI AMS: Thank you. And of
course I’mexcited to hear that there is a plan and
way to try to get that information. Look forward to
seeing it. Two nore questions...[crosstal k]

COW SSI ONER BEEN: You...

CHAI RPERSON W LLI AMS: ..and then...

[ crosstal k]

COW SSI ONER BEEN: You’'re a strong
not i vat or .

CHAI RPERSON W LLI AMS: [l aughter] Two
nore questions and then I’'lIl pass it over to ny
col | eagues. This is about Section 8 downsi zing.
City Council recently expressed interest in
allocating city funds towards the cost of noving
expense of Section 8 voucher househol ds who have to
downsi ze. And | believe the co-Chair nentioned
that. Can you provide any details or updates on
this proposal ?

COW SSI ONER BEEN: So | nean as you
know we’ ve been talking with, with you and others
about the right sizing that we’'re having to do in
order to deal with sequestration cuts to our, to
our Section 8 budget. W have not...I nean there,

there was no noney in the budget for those noving
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expenses so we have not devel oped a program around
it. So...[crosstalk]

CHAI RPERSON W LLI AVs: Wl | we’ re hopi ng
that ...[ crosstal k]

COWM SSI ONER BEEN: ..be happy to talk
about that but...[crosstalk]

CHAI RPERSON W LLI AMS: .we put it in
the, in our response in hopes that the
admnistration will put sone noney in particularly
for the noving expenses of those who have to be
downsi zed...[ crosst al K]

COW SSI ONER BEEN: Ckay. | nean we’re,
we're | ooking at what sonme of our sister agencies
are doing and I think we tal ked about that at, at,
at one of the, in one of our conversations. HRA
provi des some novi ng assi stance and we’'re, so we're
really trying to scope out what’'s avail able and
what woul d better be done by agencies that already
have an infrastructure versus us.

CHAI RPERSON W LLI AMS: So we may be
surprised that there nmay be sone noney put in as we
nove t hrough the budget discussions for the vote.

COWM SSI ONER BEEN: 1, | nean you know I

just can’t commt right now because |, we just,
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we're trying to figure out what...First of all as
you know not everyone is noving. Some people are
staying in place. We're trying to get a handl e on
how many peopl e are requesting and receiving
reasonabl e accommodati ons. W're really you know
trying to understand the, the issue about the,
those who are noving. And then, and trying to pair
themup with existing resources. So |’ m not ready
to say that that noney put into the budget for that
woul d be the nost effective tool but it is
sonmething that we’ Il continue to | ook at.

CHAI RPERSON W LLI AMS: Thank you and
| astly about the 421A trust fund how many projects
are currently in HPD s devel opnment and preservation
pi peline 421A commtted funds.

COWM SSI ONER BEEN: Oh, let nme get ny
chart. So we have already coonmitted a total of 115
mllion in 421A tax expenditures. That’'s about 20
projects and it’s about 22 hundred units. There’s
another 85 mllion that’s scheduled in, that's
scheduled to be available to us in fiscal year
2015. And we estimate that that will produce about
2,000 units. [crosstalk] I'’msorry 22, another 22

hundred units.
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CHAI RPERSON W LLI AMS: Thank you

CHAI RPERSON FERRERAS: Thank you Co-
Chair Wlliams. We're going to now pass it over to
nmy col | eagues. Again a rem nder we're going to be
on a five mnute clock for the first round. And
shoul d we need a second round there’'ll be a three
m nute clock. W' re going to have Council Menber
Cornegy foll owed by Council Menber G bson. W' ve
been joined by Council Menber Lander and Levin, and
Levi ne.

COUNCI L MEMBER CORNEGY: Thank you Madam
Chair and M. Chair. Thank you Comm ssioner. It’s
al ways a pleasure to see you. So | have a coupl e of
questions. One is | would be remss if | didn't
refer back to your new needs expense budget and the
request for funding for the MABE training program

COW SSI ONER BEEN:  Uh- huh.

COUNCI L MEMBER CORNEGY: | night, | just
want to point out that | had the pleasure of going
to...School of Construction Authority has a
ment or shi p program where they’' re actually training
MABEs to be prepared to receive contracts.

COWM SSI ONER BEEN:  Mm hmrm
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COUNCI L MEMBER CORNEGY: SCA contracts.
And to date that seens to be the only agency that’s
actual ly going through that lengthy, it’'s a | engthy
programbut it really prepares vendors to build
capacity within their businesses as in the MABES to
receive contracts. So I, | just want to encourage
HPD to potentially |look at that...

COWM SSI ONER BEEN: Absol utely, thank
you.

COUNCI L MEMBER CORNEGY: ..as a nodel ...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER CORNEGY: .that could be
used for preparing MABEs as we | ook to you know
strengt hen the, the budget and nake it nore robust
as it relates to MMBEs. If there’s no contracting
or not guarantee, but there’s no pathway to
contracting...

COW SSI ONER BEEN:  Mm hnmm

COUNCI L MEMBER CORNEGY: ..our snal
busi nesses are suffering...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER CORNEGY: ..even when

there’ s noney avail abl e.
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COW SSI ONER BEEN: Absol utely. Wl
that’s a great suggestion and we will, I, I wll
certainly follow up on that. And as you may know
we're also in Albany trying to get |egislation and
we expect to, to get to that to help us launch a
training programand also to devote a pipeline to
sonme of the you know new, new fol ks who woul d be
again like cutting their teeth on, on devel opnent
projects...[crosstalk] W' re very excited about
t hat .

COUNCI L MEMBER CORNEGY: My, nyself and
ny col |l eagues are interested in doing that on the
city level.

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER CORNEGY: .to help
prepare for that eventuality actually.

COW SSI ONER BEEN: Sur e.

COUNCI L MEMBER CORNEGY: So, and al so |
want to just nention in districts Iike mne that
are under the crunch of gentrification the 80/20
nodel has not been the nost successful. You know
t he nodel 50/30/20 seens to work better because

what it, what it has done in, in ny district is
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all oned nore capacity to be built within the mddle
class to stay.

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER CORNEGY: And | refer
back to small business and to benefit the snal
busi ness. Wth the 80/20 nodel, with 80 of those
unit, 80 percent of those units being of nmarket
val ue those particular individuals don’'t
necessarily spend the nonies in the communities
that they live.

COWM SSI ONER BEEN:  Mm hmm

COUNCI L MEMBER CORNEGY: And the 20
percent because it’'s |ow incone don’t have the
capacity to spend the noney and so the businesses
suffer.

COWM SSI ONER BEEN:  Mm hmm

COUNCI L MEMBER CORNEGY: W know t hat
this city has built its bones on, on the mddle
cl ass.

COWM SSI ONER BEEN: Mm hmm

COUNCI L MEMBER CORNEGY: And m ddl e
class communities like mne really thrive with a
nodel that’s conducive for providing a pathway to

honme ownershi p and providing a pathway to still be
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menbers of comunities that are, that are
characteristic to them

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER CORNEGY: So | just want
to suggest that for us 80/20 doesn’'t work and for
districts Iike mne across the city 80/20 is not a
nodel that hel ps sustain small business...

COWM SSI ONER BEEN: Okay.

COUNCI L MEMBER CORNEGY: ..in addition to
housing. So | think sonetinmes we got to | ook at the
uni nt ended consequences of sone of the nodel s that
housi ng brings. And that particular nodel didn’t
contribute to growth of small business which is
actually the lifeblood of a community. So | | ust
want to...you know this is, this is a housing
heari ng...

COW SSI ONER BEEN: Ri ght .

COUNCI L MEMBER CORNEGY: .but | do have
to interject the significance of a nodel that hel ps
build smal | busi ness simnultaneously.

COW SSI ONER BEEN: So | really
appreciate that and, and one of the things that |I'm
really excited about is that because the plan was

done by these 13 agencies that | mentioned and, and
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everybody feels an ownership stake in that we're
real |y working across agencies. And so |’ m neeting
with Smal | Business Services next week to talk
about some of these things and, and we're very
excited about really noving froma nodel that

t hought about just the housing to thinking about
housi ng and services and jobs and retail that goes
wthit. And so |'’mvery excited about that. | also
wanted to nention our energency repair program has
gone fromcontracts of, totaling 4.5 mllionto 9.5
mllion in the |last year on MBE as, as a result of
a lot of these efforts. So, so we’'re very happy
about that. But we |look forward to pushing it even
further.

COUNCI L MEMBER CORNEGY: So | want to
thank you for that and I, and I’ m excited al ong
with ny colleagues to be a part of a progressive
adm ni stration that has agencies tal king together.
It’s, that’s really going to be an inportant
conmponent going forward. And to think that SBS and
SCA and, and HPD woul d have a conversati on about
what’'s, what’s integral to their core but how it
relates to the city’ s devel opnent and, and havi ng

t hese conversations wi thout an econoni c devel opnent
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conmponent to them sonetines seemfutile so it’s,
it’s good to know that you have that on, on your
mnd to do. Thank you.

COWM SSI ONER BEEN: Great, thank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Cornegy. W will Have Council Menber G bson
foll owed by Council Menber Ml er.

COUNCI L MEMBER G BSON: Thank you very
much Madam Chai rwonman and, and M. Chairman. And
good afternoon Commi ssioner and thank you to you
and your team for being here. Certainly |I echo the
sentinments of all of my coll eagues that have
spoken. And certainly the strengthening community
engagenent is really inportant. We're in the
communi ty each and every day and as you |l ook to
build this housing New York plan now that we're in
the, the infancy stages | really want to enphasize
the inportance of working with the council as it
relates to sone of the ideas in this plan that we
woul d like to see incorporated. Wiile | know t he
target is 200 thousand units of housing 60 percent
preservation, 40 percent new devel opnent that new
devel opnent is going to be critical. You are the

agency that will drive what type of devel opnent




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 63

that we have across this city. And as soneone who
represents the Bronx | represent the |argest
concentration of West Africans. And they have | arge
famlies. So the biggest conplaint that | always
get is with all of the new housing is great to
buil d stabilized nei ghborhoods it’s great but it’s
not accommodat abl e [phonetic] to them Three
bedroom apartnents are great but they don’t
necessarily fit their needs. And so while | know
when we tal k about |arge apartnments it’s a very
difficult conversation but a part of the future

di scussions | would like HPD to really | ook at how
we can address those large famlies. Even now a-
days no one really lives in studio apartnents, even
someone, you know one, one person single they
prefer a one bedroom So one and two bedroons are
great but for large famlies we have not really
prioritized them And so what we have across our
city in nmy district you have famlies doubling and
tripling up. You have multiple famlies living in
one and two fam |y households. And so we want to
all ow them an opportunity to have access to a | ot
of this housing. And | just had a question about

the two new prograns to develop the small vacant
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sites that are privately owned. My col |l eague spoke
about some of the funding and the anticipation of
the RFP. Do we know what we’'re going to offer these
owners to allow us to develop or is this going to
be Iike a partnership or we're trying to take the

| and fromthen? Has that been decided yet?

COWM SSI ONER BEEN: No, so these, these
pi eces of property would be properties that are
already in city ownership.

COUNCI L MEMBER G BSON: Ch, okay.

COW SSI ONER BEEN:  So...

COUNCI L MEMBER G BSON: Okay, great.

COWM SSI ONER BEEN: .we woul d not be
using i mm nent domain or anything |ike that.

They’ re al ready in our ownership.

COUNCI L MEMBER G BSON: Ckay. And the
other itemMtchell-Lama. | served as an assenbly
menber prior to comng here so | know all too well
about rent regulation, rent stabilization,
repeal ing the URSTADT Law, MCl reform I1Als, | can
go on and on. It’'s an everyday reality | live with
because of the fact that | represent about 30
t housand units of rent stabilized housing. And |

know 2015 is a big year. W have a | ot of people
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that are gearing up for that, that challenge in

Al bany which we anticipate. But | wanted to know
the fact that we have a nunber of devel opers or
property owners that may opt out of Mtchell-Lama
is there a plan to provide any incentives or offer
t hese owners anything for themto remain in the
Mtchel |l - Lama program

COWM SSI ONER BEEN: Yes. W work with
all of the Mtchell-Lama that are either reaching
the end of their affordability restrictions or
al ready have. W have about 75 hundred Mtchell -
Lamas right now, Mtchell-Lama units right now that
are not subject to an affordability restriction.
They could opt out after giving a year’s noti ce.
Many of them have been in the, have been in that
status for a while so they don’t seemto be noving
to be less affordable but they...

COUNCI L MEMBER d BSON:  Ckay.

COWM SSI ONER BEEN: ..aren’t |ocked in
gquite as tight as, as we mght |ike. But we work
Wi th those buildings all the tinme to try to find
ways to offer them noney for repairs, offer thema
long term | oan, those kinds of things, to bring

t hem back under a rent regular, a regulatory...
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COUNCI L MEMBER d BSON: Sorry.

COWM SSI ONER BEEN: ..agreement whi ch...

COUNCI L MEMBER d BSON:  Ckay.

COWM SSI ONER BEEN: .woul d usual |y
i npose rent regulation or, or offer rent
regul ation...

COUNCI L MEMBER d BSON: Ri ght .

COWM SSI ONER BEEN: ..in exchange. So we
work with, there’'s believe ne not a Mtchell-Lama
that has not gotten our wel come wagon...

COUNCI L MEMBER G BSON: kay, great.

COW SSI ONER BEEN: ..visit.

COUNCI L MEMBER G BSON: Great, awesone.
And then the housing New York plan, | know we’'re
very anxious to get sonme nore detail. And I know
this is a work in progress. The supportive housing
aspect of it. It’'s about 584 mllion dollars. Do
you have an idea of what type of supportive housing
and m xed i ncone and m xed usage. And the reason I
ask is because | live in a borough that |’ve been
told in ny district the land is cheap. And so when
many devel opers are | ooking to devel op they cone to
the Bronx. Oten tines they have an idea, a vision

for what type of devel opnent but usually it’s based
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on what tax credits and incentive prograns are out
these in the city and state. So a ot of tinmes the
i deas don’t always nmesh with the community in terns
of our needs. So youth aging out of foster care,

di sabl ed veterans, honeless famlies, we always
prioritize. Wat types of, of vision do you have in
terns of the supportive housing because | can tel
you now that in my district |’msaturated with
housi ng for special needs. And | think we have to

| ook at a broader approach and how we can provide
nore m xed i ncome for everyone and not just a snal
popul ati on.

COWM SSI ONER BEEN: Mmhmm So we are
commtting to, | nmean we’'re right now providing
bui | di ng new about 1,000 units of supportive
housi ng across the city every year and we’'re goi ng
to continue to do that and i ndeed hope to increase
that nunber. It’s a, it’s a wide range. It’s both
seni or housing, housing for the formerly honel ess
of fol ks com ng out of the shelters. It’s housing
for people wth special needs |ike addiction issues
or nental illness. W don’'t have any particul ar
targets as to you know how nmany of which ki nd.

Again that’s nore a matter of trying to under
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trying to put together the prograns, the support
services, what the community needs, etcetera. So we
don’t, we don’t narrow it down by specific targets.
You know we understand that first of all there’'s
just a huge need. And sone of these popul ations
like child, you know the young adults agi ng out of
foster care it's a tragic problem There isn't
enough. W' re experinmenting and have sone things in
the pipeline that are geared towards those youth
aging out of foster care but it’'s a critical gap
and we’re trying to fill all of those gaps but we
don’t have any particular target nunbers by you
know cat egory.

CHAI RPERSON FERRERAS: Thank you. Onh,
t hank you Council Menber G bson. W will have
Counci| Menber MIler foll owed by Council Menber
Rosent hal .

COUNCI L MEMBER M LLER: Thank you Madam
Chair and thank you Conmm ssioner for com ng out on
such, such a, an inportant issue. And | do have
many questions here today but | want to speak
specifically toward the devel opnent for a nonent.
And this really admrable but anbitious plan, | was

not in the council of government when the
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geogr aphi ¢ exclusionary were put, put in place. And
in Queens there’s such, for such areas and...which
doesn’t include southeast Queens which | represent.
Particul arly Jamai ca Queens whi ch has | ong been
cited as, a prine, in a prime position for mgjor
m xed devel opnment. And | would certainly |ike for
you to speak to how these zones was chosen
COWM SSI ONER BEEN: Mmhmm Well | have
to say that had you been involved in that 421A
t askforce you probably woul d never have run for
Cty Council because it was a deeply scarring
experience. | think Council Menber Lander can
attest to that. But so the, the process was both a
city process of drawi ng sone lines and then that
went back, that went up to Al bany and the |ines got
redrawn a little bit up there as well. W will be
421A as you know is up again in 2015 and we will be
| ooking at all of those exclusion areas and really
trying to better align the exclusion areas with the
housi ng pl an across the board. So for exanple right
now i n many areas there are efforts, there are
i nclusionary zoni ng bonuses. And yet the 421A
exclusionary is don't provide 421A to go along with

the bonus. So it often makes it inpossible to use
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the, the inclusionary housing zoning in certain
ways. So we’'re going to be trying to really align
t he geographic areas and align the prograns. Al so
we're going to be looking to align the prograns in
the sense that it may not be the case that you

al ways need both an inclusionary housing bonus and
the tax incentive right. So we’'re really going to
be trying to put these two prograns back together
in a way where they conpl enent one anot her rather
than work in different directions.

COUNCI L MEMBER M LLER Okay so I, | was
encouraged when | read through your testinony and
saw that part of your plan was the engagenent of
the Cty Council and others...

COWM SSI ONER BEEN: Mm hmm

COUNCI L MEMBER M LLER ..and, and novi ng
forward. And so hopefully by doing that we could
better understand the full details of the plan as
wel | as having the opportunity to make sure that we
provi de housing for everyone equitably throughout
the city.

COWM SSI ONER BEEN: Absol utely, thank

you.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOINTLY W TH HOUS| NG AND BUI LDI NGS, ECONOM C DEVELCPMENT, AND SVALL BUsiNEss 7 1

COUNCI L MEMBER M LLER: | al so notice a,
the, a plan for training of the MABES.

COW SSI ONER BEEN:  Uh- huh.

COUNCI L MEMBER M LLER But there was no
dol l ar amount attached to it. So I was wondering
about that conmtnent.

COWM SSI ONER BEEN: 1t’s 58 thousand, 58
t housand dollars a year goes towards that training
program

COUNCI L MEMBER M LLER Ckay. Also in
the, back to the devel opnent. The private
i nvest nent ...

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER M LLER: The private
i nvestnent and | was wondering about is that a
solid commtnment fromthose private investors
particularly as it pertains to pension funds?

COWM SSI ONER BEEN: On, okay. So the
private, the 30 billion dollars in, in private
funds that’s basically a projection based upon the
ki nds of commtnents that we have traditionally
worked with the private industry on. So we, it’'s a
bi g nunber but it’s, it’s basically you know just a

straight line projection about what we’ ve been able
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to work with the private industry in the past. And
so we have every expectation that, that that noney
woul d continue to be available. So that is things
like the tax credit equity right. And we’ ve
traditionally had a very vibrant tax credit
program W don’'t expect that that would change. WE
have a very vi brant you know program where | enders
provi de the permanent financing, the construction
financing. So we don’t, we don’t expect that
that’s...1 mean 200 thousand units is a big
anbitious plan. And 41 billion is a big big nunber
but the private investnent seens perfectly in line
with what it’'s traditionally been

COUNCI L MEMBER M LLER: okay because
that is, it does make up about three-quarters of
t he investnment correct.

COWM SSI ONER BEEN: Right but that’s...

COUNCI L MEMBER M LLER: Ckay.

COWM SSI ONER BEEN: ..traditionally what
it has been right.

COUNCI L MEMBER M LLER: Ckay so...

COWM SSI ONER BEEN: So we, we...And | et
me just, |, | want to conme back to what you asked

me about the training program The 58 thousand
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dollars a year is what we put in but SBS
contributes the larger anount to that program and I
don’t remenber what their, their commtment is. |
apol ogi ze.

COUNCI L MEMBER M LLER: Wl |l we’' Il have
a, an opportunity to ask themlater on during the
day. So it’s terrific that the executive budget and
capital plan has been doubl ed al nost. And...Could |
get a breakdown of a borough by borough breakdown
of the investnments that’s going to occur with that
addi ti onal dollars?

COWM SSI ONER BEEN: No because we
haven’t broken it down borough by borough and I
don’t anticipate that we will, you know project. |
nmean what we do is, you know we devel op a pipeline
and we’re out in every borough in every
nei ghbor hood trying to find both housi ng
opportunities, ways to make housi ng nore viabl e
t hrough up zoni ngs or through, through investnents
of different kinds. And we do that constantly
right. And we're in every borough in every
nei ghbor hood. The, the, a basic prem se of the plan
is that this is a five borough plan and we will be

putting affordable housing in every borough because
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every borough has a need for it. But | haven't, we
haven’'t framed it out you know x percent goes here
and y percent goes there because we have to be
responsive to the kinds of opportunities that we
can generate and that we can find in every

nei ghbor hood.

COUNCI L MEMBER M LLER: Thank you so
much. | truly look forward to working with you and
your agency in, in bringing affordable housing to
t he borough of Queens.

COWM SSI ONER BEEN: As do |

COUNCI L MEMBER M LLER: ..have many i deas
so love to get together. Thank you.

COWM SSI ONER BEEN: Great, thanks.

CHAI RPERSON FERRERAS: Thank you. W' ve
been joined by Council Menber Koslowitz. W will
now have Counci| Menber Rosenthal followed by
Counci | Menber Torres.

COUNCI L MEMBER ROSENTHAL: Commi ssi oner
it’s so nice to see you

COW SSI ONER BEEN: Hi .

COUNCI L MEMBER ROSENTHAL: Thank you for
such a thorough and detail ed explanation of what’s

going on here. | really appreciate it. And just to
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follow up fromwhat Council Menber MIIler said.
too am | ooki ng for sone nice preservation and
expansi on of affordable housing and | ook forward to
working with you on that. In particular on the
upper west side we’'re |looking at SRCs that we're
hopi ng HPD wi Il help us partner with |ocal not-for-
profits that want to really take over a coupl e of
SROs in our district and maintain themfor senior
af fordabl e housing. So I'd love to, I'm 1oo0k
forward to working with you on that.

COW SSI ONER BEEN: Those are the kind
of opportunities we’'re | ooking for. Yes.

COUNCI L MEMBER ROSENTHAL: Ckay the
WIllianms and Enpire Hotel. So, so two foll ow up
guestions fromyour testinony today. First in terns
of the tax |ean sales.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER ROSENTHAL: Did |
understand you right that for this fiscal year
you' I | be collecting about 1.6 million? I, | didn't
quite hear. How nuch have you coll ected through the
tax | ean sal es?

COWM SSI ONER BEEN: So we don’t, we

don’t admi nister the tax | ean sales. That cones out
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of ...[crosstal k] Departnent of Finance. W
sonetinmes, | nean our interaction with the tax |ean
sales is that we know those, often we know t hose
bui | di ngs...

COUNCI L MEMBER ROSENTHAL: Yeah

COW SSI ONER BEEN: ..and we know t hose
owners. And when, when buil dings neet the
definition of statutorily distressed we pull them
out of the tax | ean sal e because we see an
opportunity to get them back on financial ...
[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Cot it.

COWMM SSI ONER BEEN: ..and preserve them
as affordabl e housing rather than letting them go
to you know a | ean buyer essentially.

COUNCI L MEMBER ROSENTHAL: CGot it. And
then that would slip into the AEP program or ...

COWMM SSI ONER BEEN: Soneti nes...

COUNCI L MEMBER ROSENTHAL: .Vito's
wor | d?

COW SSI ONER BEEN: .yeah. Yes, Vito's
world. Often, often they are already, they have
been put in the AEP program by the tinme they are so

far you know behind on, on taxes. If not we would
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certainly | ook at whether they should be in the AEP
programor in one of our other prograns.

COUNCI L MEMBER ROSENTHAL: Can you
identify how many buildings |like that you were able
to get back on track |ast year?

COWM SSI ONER BEEN: That’'s a great
question but a very difficult one. And | don’t
know...Vito if you want to weigh in on there or you
want to ne just dive in...So...

COUNCI L MEMBER ROSENTHAL: Or let nme ask
it a different way because answer the question as
you work with it in your world. | don’t nean for
this to be a convoluted way to get to this
particular thing. Maybe the right way to ask the
guestion is how nmany buil dings do you fix and
repair and get back into service regardl ess of how
t hey got there, about how many? So, so maybe here’s
a way to think of it...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER ROSENTHAL: Through your
AEP programit | ooks, sounds |like you have a
criteria. Last year the criteria got you 187...

COWM SSI ONER BEEN:  Mm hmrm
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COUNCI L MEMBER ROSENTHAL: ..bui | di ng,
properties.
COW SSI ONER BEEN:  Mm hnm
COUNCI L MEMBER ROSENTHAL: ..which wasn’t
quite the 200 bench mark but that’s fine. How many,
once they get in, how nany conme out a year?
COWM SSI ONER BEEN: So over the, over
the life of the program we’ ve put 14 hundred in...
COUNCI L MEMBER ROSENTHAL: Yeah
COW SSI ONER BEEN: ..and all but 631 of
those. So that is...
COUNCI L MEMBER ROSENTHAL: Roughly 800.
COW SSI ONER BEEN: Ri ght, 800 have cone
out. But I'’mnot prepared to say that the 631 are
not successful because they, they’ ve...
COUNCI L MEMBER ROSENTHAL: They coul d be
very small ones...
COWM SSI ONER BEEN: They coul d, they
are...[crosstal k] They’ ve brought down their
viol ations. They’'ve, in nmany cases we’' ve wor ked out
you know a financial plan. They' ve paid off their
| eans. They’ re maki ng progress but they’ re not
quite ready to push themout of the nest or they're

not the buildings that we can find a responsible
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owner to take over from So, so even that 631 is
not a failure right.

COUNCI L MEMBER ROSNETHAL: Yep. And so
when did the program begi n? When you say over the
life of the programyou ve had 14 hundred?

COWM SSI ONER BEEN: Round one was ’ 08...
is that right?

COUNCI L MEMBER ROSEHTHAL: Gkay and so
you' re...[ crosstal K]

COW SSI ONER BEEEN: Ckay...Ch wai't ...

COUNCI L MEMBER ROSENTHAL: ..roughly 200
every year. So 600's not shabby if you sort of
think of it that way.

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER ROSENTHAL: ..in 2008.
Wul d you be able to break down for ny district and
certainly others if they're interested where the
600 are? Because if...

COW SSI ONER BEEN:  Yeah, mm hmm

COUNCI L MEMBER ROSENTHAL: .we coul d be
hel pful in identifying new owners we’ d be delighted
to do that in...[crosstalk]

COWM SSI ONER BEEN: kay.
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COUNCI L MEMBER ROSENTHAL: ..our
district.

COWM SSI ONER BEEN: Perfect. Yeah we can
certainly provide that.

COUNCI L MEMBER ROSENTHAL: G eat.

COW SSI ONER BEEN: Thank you.

COUNCI L MEMBER ROSENTHAL: Then with ny
contracts had, and | nmay have to conme back to this
inround two, I'd love to talk to you about...1, |
ny staff is seeing roughly 47 million dollars. Is
that possible in contracts that HPD has every year
we, we have 14 mllion for community consultants,
10 mllion in general maintenance and 23 mllion
for general services. So |’'m..

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER ROSENTHAL: ..just going
to prep your staff for ny second round because |
have 15 seconds |eft.

COW SSI ONER BEEN: Ckay.

COUNCI L MEMBER ROSENTHAL: Coul d you
|’ mgoing to ask you in the second round sort of
what these contracts are for, how they work, how
t he procurenent works, and what we coul d be doing

to hire locally and maybe hire internally and...
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COW SSI ONER BEEN: Yep.

COUNCI L MEMBER ROSENTHAL: ..l ook forward
to talking to you

COWM SSI ONER BEEN: Okay t hank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Rosenthal. Council Menber Torres foll owed by
Counci | Menber Rodri guez.

COUNCI L MEMBER TORRES: Thank you Madam

Chai rworman. And t hank you Conmm ssi oner for your

testinony. | just want to convey how nuch |
appreci ate the work that HPD does. | notice that
the executive plan allocates 146 mllion dollars

for the devel opnent of projects with HPD and NYCHA
on NYCHA property.

COWM SSI ONER BEEN: Mm hmm

COUNCI L MEMBER TORRES: So | do have a
guestion about Infill Devel opnment. | was under the
i npression that the adm nistration would begin a
process of resident engagenent before making fina
deci sions about Infill.

COW SSI ONER BEEN: Mm hnm

COUNCI L MEMBER TORRES: So why the

inclusion of 146 mllion dollars for devel opnent?
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COWM SSI ONER BEEN: So t hank you. That
is confusing. W are conpletely commtted to sort
of resetting the, the conversation on the NYCHA
Infill properties right. And, and as you know Ceci |
House and Shol a Lotyaye [sp?] are really starting
to lay out that framework of how to engage the
NYCHA residents and the surroundi ng conmunities and
t hi nki ng about those Infill properties. The noney
that you see in the budget is that actually HPD has
traditionally worked with NYCHA on properties that
you woul dn’t think of as being part of this Infill.
So for exanpl e Randol ph houses in Harl em where
we're renovating you know the south side of the
street where then, naybe |’ve got that backwards.
W' re renovating the, the, the NYCHA hones on one
side of the street then once they’'re renovated
we’'re nmoving NYCHA residents into there and then
we’'re renovating those hones on the other side of
the street. And that, those hones on the other side
of the street will be HPD housing. So that’s not
traditional Infill of the type that you know...
COUNCI L MEMBER TORRES: Ri ght.
COWM SSI ONER BEEN: ..you’ re thinking

about. We have a couple of other projects that were
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already in the pipeline. They're traditionally
doi ng sonme work with NYCHA renovating buil dings or
usi ng sone for exanple there’s | think a parking
lot in, is it the Bronx which is the one, |I'm
sorry, Arbor houses right, where you know we, that
was al ready well underway. We’ve traditionally done
quite a bit with NYCHA every year but it hasn’'t
been the big marquee...

COUNCI L MEMBER TORRES: So what'’'s the...

COWM SSI ONER BEEN: ..you know bi g
Infill ...

COUNCI L MEMBER TORRES: ..the nature of
t he devel opnent, the affordability of the
devel opnents that are...

COW SSI ONER BEEN: Ch, they’'re al
conpl etely affordable.

COUNCI L MEMBER TORRES: So it's at |ow
i ncone, very |ow...

COW SSI ONER BEEN: Yeah.

COUNCI L MEMBER TORRES: ..incone,
extrenely |low incone...\What, what’s the breakdown?

COWMM SSI ONER BEEN: 1’ d have to get ...
pardon? It’s a m x. Okay so one of them for exanple

is 60 percent AM, one of themis 20 percent at 40,
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60, 80 percent at 60. It just, it depends on the
particular project. But they re all ainmed at 80,
60, 40, and 30.

COUNCI L MEMBER TORRES: kay, and 60
percent AM is above 40 thousand dollars a year or
is that...

COW SSI ONER BEEN: 60 percent ...

COUNCI L MEMBER TORRES: Wi ch, which
whi ch strike nme as unaffordable to nost NYCHA
resi dents.

COW SSI ONER BEEN: 60 percent AM for a
famly of four is 50 thousand.

COUNCI L MEMBER TORRES: (kay, okay...But ...

COWM SSI ONER BEEN: That’'s the 60
percent. Mmhmm

COUNCI L MEMBER TORRES: Do, do NYCHA
residents have priority for these | ow incone
housi ng units or...

COWM SSI ONER BEEN: Yes they have
priority. | think in every one of these projects
they’ve had priority yeah

COUNCI L MEMBER TORRES: |'mnot sure if

you woul d have stats on what percentage of NYCHA
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residents could afford to live in these
devel opnent s?

COWMM SSI ONER BEEN: | don’t have that
with ne but we can tell you how many...| nean sone
of these are not...You know Randol ph houses were
literally...

COUNCI L MEMBER TORRES: GCkay.

COW SSI ONER BEEN: .just..We just did a
groundbreaking or a ribbon cutting two nont hs ago.
So sonme of them we haven't yet gone through that
process but | can certainly tell you historically.

COUNCI L MEMBER TORRES: kay. So Counci
Menber Reynoso and | introduced the quality housing
act. And one of the...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER TORRES: ..conponents, the
Reynoso conponent was the expansi on of AEP.

COW SSI ONER BEEN:  Mm hnmm

COUNCI L MEMBER TORRES: A doubling of
AEP from 200 to 400. | heard the Deputy
Conmmi ssioner testify earlier that you were only
able to find 187 buildings for the, under the
current programso if...[crosstalKk]

COWM SSI ONER BEEN: Thi s past year...
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COUNCI L MEMBER TORRES: ..if, if the
council were to double the program would you be
able to nmeet that nunerical objective or...

COWM SSI ONER BEEN: Wl | every year the
bui | di ng, you know the buildings that are in the
pi peline are somewhat different. But as, as Vito
was saying we also think that they, the criteria
need to be tweaked.

COUNCI L MEMBER TORRES: kay.

COWM SSI ONER BEEN: Ri ght and so we’'re
going to be tweaking that criteria as well.

COUNCI L MEMBER TORRES: Are we
dedi cating resources to the proactive preservation
initiative or...

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER TORRES: Okay what ki nd
of resources are we dedicating.

COWM SSI ONER BEEN: Do you know Vito
what percentage of your budget is for PPI, |
forget.

COUNCI L MEMBER TORRES: Cone on Vito |
have a time limt.

COW SSI ONER BEEN: Sorry.
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COUNCI L MEMBER TORRES: Come on. Cone
on.
VI TO MUSTACI UOLOG My apol ogies. | don't
have a percentage of the budget but the
Conmi ssioner did indicate earlier that the nunber
of the staff that are conming to the agency, new
hires could be comng to Enforcenent of
Nei ghbor hood Services and we feel very strongly in
investing in the proactive preservation initiative.
It has been extrenely successful. So we will be
all ocating nore heads to that program | don’t have
an exact nunber at this tine.
COUNCI L MEMBER TORRES: kay.
COW SSI ONER BEEN: That’s nore very
val uabl e enpl oyees.
COUNCI L MEMBER TORRES: |, | have
sonet hing of a, a hard question to answer, m ght be
an odd question. But |I’mwondering, the mayor’s
anbitious goal to create and preserve 200 thousand
units of affordable housing. | nean | guess how
much of it is dependent on factors either outside
of the mayor’s control or, or just unknown, |ike
the renewal of New York, New York at the state

| evel, the preservation of the | ow incone housing
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tax credit, I, I don't know if the mayor, Mayor de
Bl asi0o’s receiving as many resources fromthe state
and federal governnent as Bl oonberg did...

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER TORRES: .with his new
mar ket place housing plan so...

COW SSI ONER BEEN: New housi ng
mar ket place. So |, | can't give a precise
percentage. | can tell you what the, what the
issues are right. W’ ve, we conpared to | think
2008 in the mddl e of the new housi ng market pl ace
pl an our federal dollars, our federal hone dollars
are half of what they are, of what they were right.
W factored that in. W know that there’ re, they’ ve
al ready been cut by half in the 41 billion. W, you
know we projected based upon where things are now.
We didn’t project necessarily that they would
return to their historic levels. W would certainly
like that...

COUNCI L MEMBER TORRES: If | can just...

COW SSI ONER BEEN: ..but we didn’t

project it.
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COUNCI L MEMBER TORRES: If | could just
stop you. So it seens |ike the mayor’s | ooking to
create nore housing...

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER TORRES: ..over a shorter
period of tine...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER TORRES: .with fewer
resources...

COW SSI ONER BEEN: Mm hnm Wy did |
take this...[crosstal k]

COUNCI L MEMBER TORRES: | sound a little
skeptical so...

[l aught er]

COUNCI L MEMBER TORRES: So pl ease
relieve ne of ny skepticism How can you create
nore housi ng over a shorter period of tinme with
fewer resources fromthe state and federal
government ? What’'s different now?

COWM SSI ONER BEEN: Wl |, so a coupl e of
things are different. One is that we're taking a
much broader approach as | said about preservation.
One is that we're just really determ ned to get

this done and we’'re you know putting a |lot of, nore
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city resources into it and a | ot nore resources at
the agency. | nmean to, to get the staff increase

that we got. So is it going to be easy, no but do

we...
COUNCI L MEMBER TORRES: And |, | have a...
COWM SSI ONER BEEN: ..it’s possible, yes.
COUNCI L MEMBER TORRES: ..qui ck question

about preservation. | know DHCR has a new unit

known as TPU...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER TORRES: ..the Tenant
Protection Unit...

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER TORRES: .whi ch has been,
or said to be effective at restoring many units to
the rent regul ated stock. Does that, would that
count toward the mayor’s preservation goal or that
is conpletely separate?

COW SSI ONER BEEN: So and, and let ne
just point out one, one thing Council Menber
because | don't, because | want to be clear. In the
41.1 billion dollars that we, you know that we
project that the housing will cost over the full

period of tine we budget in there, we anticipate
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that there would be an additional one billion in
city, I'msorry in state and federal dollars. Ckay,
and so that could be the national housing trust
fund that’'s being tal ked about. It could be you
know a, a variety of things. It could be new
sources of revenue. It could be a variety of
things. So that’s when you ask ne about the
vul nerabilities. W, we did not, you know we’'re,
we're not high in the sky. W didn’'t think that the
federal government was going to go back to its
original high mark but we do anticipate that there
w Il be sone increases, exactly a billion | think.
So, so if there are rent regulated units that are
saved by TPU whi ch TPU announced for exanpl e that
t hey had added back or that they had saved 22
t housand we do not count that towards our 200
t housand unl ess we have actually put sonme resources
into the buil ding.
CHAI RPERSON FERRERAS: Thank you Counci
Menmber Torres. W will now have Council Menber
Rodri guez foll owed by Council Menber Reynoso.
COUNCI L MEMBER RODRI GUEZ: Thank you
Chai r. Comm ssioner base, based on the | ast year

data how many apartnents |ost the regul ated st atus.
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COW SSI ONER BEEN: How many apartnents
| ost their rent regulated status? | think it was 93
t housand since 1994. I|s that...

COUNCI L MEMBER RODRI GUEZ: 93 t housand...

COVM SSI ONER BEEN: | believe it’'s...|
"1l have to get back to you. | can see the chart
in nmy head but | believe it’s 93 thousand since
1994 when the | aw was changed.

COUNCI L MEMBER RODRI GUEZ: So no doubt
that, you know that, that is one of the area where
when we | ook at the 200...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER RODRI GUEZ: ..af f ordabl e
housing initiative | hope to see sone initiative
included, trying to see if there’s any incentive to
reprovide to those | andl ord who own sonme of those
93 thousand own regul ator apartnent that we already
has | ost so that we can bring them back to be
regul at ed. Have you been thinking on those...

[ crosstal k]

COW SSI ONER BEEN: Exactly. And that’s
when | say you know in answer to Council Menber
Torres that one of the reasons why we think this

plan will work even though it’s so nakedly
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anbitious is because we’'re going to be reachi ng out
to a nuch broader set of owners and trying to
provide themw th the tools that they need to keep
their buildings affordable whether it’s energy
upgrades, or water upgrades, or boiler repairs, or
resiliency efforts. | try to, in that way, bring
them back into the rent regul ated program

COUCNI L MEMBER RODGRI GUEZ: Ckay.
Because you know like is, it’s not possible that a
wor king class or the mddle class can do good in
Iife when they have to pay rent of 25 hundred and
they still be able to, to, to get what they need in
order to support their, to, to support their famly
SO...

COW SSI ONER BEEN: Absol utely.

COUNCI L MEMBER RODRI GUEZ: ..anyt hi ng
that we can do to bring sonme incentive to those
| andl ord who own those apartnent that [aws are
regulated I think that’s very inportant.

COW SSI ONER BEEN:  Uh- huh.

COUNCI L MEMBER RODRI GUEZ: When, when |
| ook at, at the fiscal 2015 executive...

COWM SSI ONER BEEN:  Unh- huh.
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COUNCI L MEMBER RODRI GUEZ: ..pl an. On,
on, on the second page when, when you think about,
when you tal k about the guiding principle...

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER RODRI GUEZ: ..l just want
to nake a suggestion. O Course | would like to
foll ow over the neeting.

COW SSI ONER BEEN:  Uh- huh.

COUNCI L MEMBER RODRI GUEZ: Nunber three
make econom c diversity...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER RODRI GUEZ: In ny
district | have a, the MIA has a rail yard which is
| argest on the Hudson yard...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER RODRI GUEZ: ..it's 85
acres. | believe that that yard can provide a great
opportunity for the MIA to get some revenue and for
us also to build a tight comunity.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER RODRI GUEZ: Conbi ned with
af f ordabl e housi ng project.

COW SSI ONER BEEN: Ckay, we woul d | ove

to talk with you. | see big dollar nunbers in any
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decki ng over of things but, but we’re | ooking at
all of those options so we’ll talk it over.

COUNCI L MEMBER RODRI GUEZ: Wl | yeah and
that’s the only way of how we can be able you know
to...

COW SSI ONER BEEN:  Yeah.

COUNCI L MEMBER RODRI GUEZ: ..be part of
this initiative.

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER RODRI GUEZ: You know
want to bring attention to reality and only, that
happened in my district. And | know that that also
happened in other district.

COW SSI ONER BEEN: Uh- huh.

COUNCI L MEMBER RODRI GUEZ: Nort hern
Manhattan | ost 14 thousand residents in the | ast
census from 200, from 2000 to 2010. ..nost of the
peopl e they have to, they was push out because they
couldn’t pay the rent.

COW SSI ONER BEEN: Ri ght .

COUNCI L MEMBER RODRI GUEZ: In the
previous adm nistration they fail to northern
Manhattan. As they also to, they fail to other

district. Only 250 apartnents, affordable apartnent
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wWill built in the whole community...And | hope that
with the new | eadership, with your |eadership from
the mayor to you as a Comm ssioner and the great
menber of your staff that you ook at this in
search of our...and be nore creating. The excuse
that they gave is we don’t have nuch |land. W don’t
have | and to build.

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER RODRI GUEZ: Wl let’s
work with the, with the, the, with those people
owner. There in the top of the island there’s eight
acres owned by Con-Ed. And when there’s, when the
| ast bl ack out took place Con-Ed gave a letter of
intention saying if the city will be interest to
use this land to build affordable housing we will
be open to tal k about exchangi ng those | and and
other location. So |'mjust describing that, we'll
followwi th neeting with you...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER RODRI GUEZ: But | know
that’s what happened in northern Manhattan. It’s
simlar to all the places where we don’t have so
much land in other area. And lastly | would like to

say thank you to the great Deputy Comm ssi oner,
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Vito who is one that, he always there to do | aw
enforcenent. Anytine, 6:00 p.m, 12:00 a.m that
we need hand he always there so | also want to
recogni ze his great |eadership and contribution...

COW SSI ONER BEEN: Thank you. Thank
you. We just actually met with Con-Ed to tal k about
sonme of these issues and |I’'ll be following up with
you on that.

CHAI RPERSON FERRERAS: Thank you so very
much Council Menber Rodriguez. W had Reynoso and
Espi nal but we’'re going to go to Council Menber
Brad Lander. W’ ve been joined by Council Menbers
Johnson and U rich

COUNCI L MEMBER LANDER: Thank you Madam
Chair and Chair WIIlians. Comm ssioner it’s great
to, great to see you and |’ m obviously especially
encour aged that since the prelimnary budget
conversation that we had wth you, the housing plan
has been introduced. It’'s a great plan, there’s so
much in it and I’ m encouraged that you re com ng
back to us as you...

CHAI RPERSON FERRERAS: |’ m so sorry
Counci | Menmber...[crosstalk] 1'Il give you your tine

again. W, we’ve been joined by Junior School of
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the John F. Kennedy Ms. Bivian Pereski [sp?] from
Counci | Menber Dronmis district. Thank you for

com ng. Thank you we’'re so |ucky, yes.

[ appl ause]

CHAI RPERSON FERRERAS: Thank you very
much. Sorry, and...

COUNCI L MEMBER LANDER: No, no, no...

CHAI RPERSON FERRERAS: ..can we start the
cl ock again?

COUNCI L MEMBER LANDER: .we are thrilled
to have them Thank you. You know and you said at
that hearing you hoped to have a significant anount
of new capital and a neani ngful anmount of new
expense dollars to be able hire the staff to spend
and organize it. So it’s great to have you sitting
here at the executive hearing having put a plan on
the table, having a significant...capital and having
meani ngf ul new expense dollars to have the staff to
spend it. So that’s a, a great place to start and a
| ot of novenent between the prelimnary budget and
the executive budget. So congratul ati ons and thank
you to you and your teamand all the other folks
who were part of the work and to OVMB for green

lighting the dollars and that’'s a, it's a |lot of
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progress on affordabl e housing. And while we’ ve got
a lot of detailed questions it’s, it’s enornous
progress and we're really excited about it and
grateful for it. | appreciate the Chair so we're
actually going to have a separate oversi ght hearing
on the plan itself so I'll save ny questions about
mandat ory i ncl usionary zoning and pernmanent
affordability for, for that hearing and focus on

t he budget today. To nme the biggest thing is this,
froma budget point of view, is the very
significant increase in the capital budget, a 60
percent increase over the four years of the plan in
city capital. So 40 billion dollar plan, you ve
broken it down 6.7 billion in city capital getting
over 600 mllion a year in the out years of the, of
this plan which is an extraordinary increase. And |
just, | hope people really focus onit. It’'s, it’'s
not just big and bold and lots of newideas. It’'s a
significant increase in capital. So | tried to | ook
at what details | could find just about that,

about, and so but | guess | want to start by asking
on the city capital, the 6.7 billion where...the

bi ggest change obviously is that it’s significantly

i ncreased. What ot her changed assunptions are in
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there fromthe ways you ve been, we’ ve been using
city capital in the past breakdown between
producti on and preservation, depth of
affordability, what are the shifts in how you're
pl anning to use the city, city capital from how
we’ ve been doing it in, in the past.

COW SSI ONER BEEN: Ckay great question.
So, so what we did to start the process out and |
have to shout out Eva Trenble [sp?] who was really
critical to all of our nodeling and all of our
budgeting. So what we did is we started with the
New housi ng mar ket pl ace. We | ooked very careful ly
at what had actually been spent which is not always
what has been allocated but what has actually been
spent. W broke it down by the type of
construction, whether it was preservation or new,
whet her it was supportive or...You know we broke it
down in 1,000 different ways to try to get nore
detail ed. W then you know nmade projections about
how we were going to change that m x based upon our
gui ding principles. So we changed from..you know
that plan was 70 preservation 30 new construction,
we changed it to 60/40. W quadrupl ed the nunber at

the very |l ow end which takes a | ot nore subsidies
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so we added nore subsidy in for those. W projected
that we would be stretching our dollars a little
bit, not alittle bit, we projected that we woul d
be stretching our dollars further and doing nore
termsheets. So we, we have a projection based upon
where we think our termsheets are going to go, not
where they are right now...

COUNCI L MEMBER LANDER: And was that for
exanple, like is there a percent across the board
that you anticipate the other |everaging wll
enable us to do I ess per unit or how did you...

COW SSI ONER BEEN: So we, we projected
based upon historical |levels of |everage so
traditionally we | everage about one dollar of city
cap, of city funds, not just city capital but city
funds | everages about 3.4 dollars of private
capital. And so we, we continued that assunption
about our leverage. So it's really a, you know a
fairly fine grained anal ysis of where, what do we
think’s going to be changing. So for exanple you
know we factored in that we woul d need a new, New
York New York type of agreenent but that we were
going, conmtting to doing nore of the supportive

housi ng, nore senior housing, so that woul d take
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nore dollars. So, but that we would be also getting
nore production towards our new construction
nunbers out of inclusionary zoning including
mandat ory i nclusionary zoning. And so all of that,
we just, we really, we spent enornous anounts of
time and, and brain damage on trying to understand
both the policy shifts that we wanted the budget to
reflect and what was realistic based upon both
hi storical averages and the ways in which we were
planning to tweak it.

COUNCI L MEMBER LANDER: So that’s great.
If there’s sone version of that that it would be
possible to share with the council that reflects
some of that analysis and | recognize sone of it
you want it, you know want to kind of show
everybody and all the devel opers exactly how you' ve
nodel ed what’ s avail abl e but those shifts in
hel pi ng us understand the, you know the shift to
some additional production. | nean still lots of
preservation.

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER LANDER: To dept h of
affordability, to special needs and supportive

housing, to nore efficient at a use...| guess | have
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guestions about two. O, are there any new
assunptions in there around unit size related to
Counci| Menmber G bson’s question or we, did we
adjust at all to reflect the desire for |arger
units and also for length of affordability were,
were those assunptions...

COW SSI ONER BEEN: So the | ength of
affordability is not nodeled in the budget because
we...l mean of course as you know one of the
guestions is do you have to pay nore up front and
we...

COUNCI L MEMBER LANDER: Anen you don’t
have to persuade ne that we need to pay nore for
it.

COW SSI ONER BEEN: We assuned that we
woul d not have to pay nore up front for whatever
affordability restrictions, whatever |engthening of
affordability restricts we were getting right. On
the unit size we, we assuned that, | nean our
assunptions are again 10 percent 3s and 30 percent
2s. Right? Is that right? That’'s Iike nodel nunber
793 where we | ooked at the difference. But I

believe that, that we’'re nodelling for essential 30
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percent 2s, 10 percent 3s, and the rest 1s and, and
st udi os.

COUNCI L MEMBER LANDER: And those are
hi gher nunbers than historically so there was...

COW SSI ONER BEEN: Historically...

COUNCI L MEMBER LANDER: ..sone additiona
capi tal ..

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER LANDER: ..adj ustnent to...

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER LANDER: ..achi eve | arger
unit size?

COWM SSI ONER BEEN: That's, that’s nore
of the three bedroomunits.

COUNCI L MEMBER LANDER: | will save ny
ot her questions for round two Madam Chair.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Lander.

COUNCI L MEMBER LANDER: But we woul d
| ove what ever you coul d provide us, whatever...
[ crosstal k]

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Lander. |’ m putting you down for round two.

Counci | Menmber Levi ne.
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COUNCI L MEMBER LEVI NE: Thank you Madam
Chair and good to see you Comn ssi oner.

COWM SSI ONER BEEN: Good to see you.

COUNCI L MEMBER LEVINE: | wanted to ask
a coupl e of questions about the TIL program which
as you know is a...

COW SSI ONER BEEN: Favorite of yours.

COUNCI L MEMBER LEVI NE: ..Tenant, Tenant
InterimLeadership as we transition buildings that
we seize fromlandlords to hopefully pernmanent HDFC
status. Does this figure at all, or to what extent
does it figure in the housing New York plan? Al so
if you could, if you could give us a sense of the
nunber of TIL buildings and, and how many units
that represents cityw de.

COW SSI ONER BEEN: So, I'’msorry |’'m
| ooking at the...There are currently about 127
bui | di ngs and about 2,050 units in the TIL program
They are included in the housing plan to nove them
into pernmanent, | nean into affordable housing and
get themout of, of, you know their current need
for repairs etcetera. So they included in the 200

t housand, they are included in the budget.
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COUNCI L MEMBER LEVI NE: They’re incl uded

i n the budget.
COW SSI ONER BEEN: MM hmm

COUNCI L MEMBER LEVINE: And we’'re

spendi ng, so the city is then spendi ng noney on the

repairs is that correct?

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER LEVI NE: So that, we...

COW SSI ONER BEEN: W11l be, wll be,
yes.

COUNCI L MEMBER LEVI NE: Sl ow y?

COW SSI ONER BEEN:  Yeah.

COUNCI L MEMBER LEVINE: | want to get
back to that question in a mnute but...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER LEVI NE: ..gi ven your
previous definition of units that we could count
towards our 2,000 dollar goal ...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER LEVI NE: .which is that
city dollars are invested.

COW SSI ONER BEEN:  Mm hmm
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COUNCI L MEMBER LEVI NE: Are we counting
any units that are brought out of TIL to HDFC
status towards our 200 thousand goal ?

COWM SSI ONER BEEN: I f we put noney into
the repair and rehab, yes. And we are putting noney
into the repair and rehab.

COUNCI L MEMBER LEVINE: And is, is there
an assunption in your, in your ten year plan on the
nunber of TIL units that will contribute towards
our goal ?

COW SSI ONER BEEN: |, | think we've
nodel ed out that all 2,050 of themw || be...

COUNCI L MEMBER LEVINE: CGot it.

COWM SSI ONER BEEN: ..incl uded because
they will all get done. By golly.

COUNCI L MEMBER LEVI NE: Well that’s,
that’s great news. And practice...

COW SSI ONER BEEN: And |, let me just,
| et me back up because you asked ne about TILs but
as you know we, we are trying to nove into this new
program cal |l ed the affordabl e nei ghborhood
cooperative program which always trips ne up ANCP
and there are the total of the TIL and the ANCP

bui l dings is about 160 buil di ngs and about 25
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hundred units. And we, well sone of those ANCP
bui l dings Ann Marie were already counted right, so
they’ re not ...

[ background coment s]

COWM SSI ONER BEEN: Yeah so...but, but
basically all of those are included in the plan.
There may be a few that already have been counted
towards the new housi ng mar ket pl ace pl an.

COUNCI L MEMBER LEVINE: Right. I'’mnore
famliar with the TIL programand | know that in
practice the transition period can stretch for
years and if, there's buildings in ny district
whi ch has been 15 years or nore and | understand
that’s due to the resource constraints, that it can
be very expensive to bring these buildings up to
code...

COW SSI ONER BEEN:  Yeah.

COUNCI L MEMBER LEVI NE: ..replace roofs
and other things. It can cost mllions of dollars.
| know there’ s just not enough noney to nove them
all through quickly. Is, is that accurate. And if
so what’'s, what’s our total budget for this program
and is that changing this year considering the nore

anbi ti ous pl an.
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COWM SSI ONER BEEN: So we nodel ed into
the projection of the 41.1 billion dollars. W
nodel ed in fixing these honmes and getting theminto
per manent affordabl e ownership. As you know...the
problem the, the program has been plagued with a
variety of issues right. W hit the, the housing
crisis, the nortgage crisis. People were not able
to get nortgages and in the neantinme the repairs
kind of kept building up soit’s a, it’'s a
portfolio that we knowis a costly portfolio to
deal with but we are fully cormitted to dealing
wthit. And I, | nean not, | didn't mean dealing
with it but I, we are fully commtted to addressing
t he needs of those buildings and noving theminto
per manent stable affordability prograns.

COUNCI L MEMBER LEVI NE: And does t hat
nmean that we can expect an increase then in annua
spendi ng on repairs?

COWM SSI ONER BEEN: Yes, certainly.

COUNCI L MEMBER LEVI NE: Can you, can you
quantify that at all?

COWM SSI ONER BEEN: So what we nodel ed
was that the, the, that noving the TIL, so our plan

is to nove the TILs into the ANC program W don’t
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need to know all the details about the, the, the
boarders between them but that the total would be
240 mllion over the ten years of the plan. So I, |
can’'t say that we’re going to spend 24 mllion of
that next year. |, you know we didn’'t nodel it out
over the ten years with precision in that way. But
that’s the plan.

COUNCI L MEMBER LEVI NE: And how wi | |
that conpare to what we’ ve spent in the |ast ten
years?

COWM SSI ONER BEEN: W wer e spendi ng not
very much other than just keeping things stable
right.

COUNCI L MEMBER LEVINE: So that, that
then represents a dramatic...

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER LEVI NE: ..increased
investnent in this program

COWM SSI ONER BEEN: Yes it does.

COUNCI L MEMBER LEVI NE: Great, thank you
very much

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Levine. |, we're going to start the second

round now. It's a three mnute clock and | want ed
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to actually start it off. Wth regards to the
contractors...

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON FERRERAS: ..that HPD hires,
what actions does HPD take to ensure that
contractors are conplying with prevailing wage
requi rements and does HPD continue to nonitor these
contractors throughout the length of the contract?
And once you’' ve identified a bad actor what is the
process by which you will ensure that this
contractor doesn’'t get another contract after
havi ng broken our prevailing wage | aws?

COWM SSI ONER BEEN: Mmhmm  So for any
project that triggers the prevailing wage
requirenments all of our |oan agreenments with the
contractor include |anguage requiring conpliance
with the prevailing wage requirenments. The
contractors and their subcontractors then are
required to give us weekly, the pay rol
information that they have so that we can nonitor
our | abor nonitoring unit can nonitor their
conpliance with the prevailing wage rules. \Wat we
do in that nonitoring is we conpare the pay role

information that we get fromthose contractors and
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subcontractors agai nst the prevailing wage schedul e
of course. And in addition we send verification
letters to the enployees at their hone addresses
sayi ng what did you, what were you paid by this
contractor we need to you know conpare it. And so
we try to audit in that, in that, in that way. The,
the letters obviously provide an opportunity for
those workers to alert us if they think that
there’s sonething...going on, to tell us if they
think that they didn't get the anpbunt of noney that
the enployer said it was paying them So that’s you
know a, a major way of us being able to audit and
verify.

CHAI RPERSON FERRERAS: So, and in sone
ways it makes sense but then if someone is trying
to keep their job and you re asking them whet her
they' re getting paid what they' re supposed to be
getting paid...

COW SSI ONER BEEN:  Mm hnm

CHAlI RPERSON FERRERAS: ..is there a fear
or what do you do in the case where there’'s a fear
wher e soneone just wants to keep their job know ng

that the prevailing wage wasn't paid.
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COW SSI ONER BEEN: So we, | believe
that we offer themthe opportunity to be anonynous.
Qobvi ously when we’'re you know trying to nmake the
case we have to build up the case. And so it does
provide difficulties along that line. W then, when
we have a reason to believe that there mght be a
| abor violation or we get a conplaint of the
vi ol ation we, our |labor nonitoring unit interviews,
in this case sonebody who cane forward to us and
conpl ai ned. W interview them W |aunch an
i nvestigation. W collect to the tine cards, the
cancel | ed checks, all of those kinds of things. And
if we determine then that there was a di screpancy,
if there was a | abor violation we notify the
contractor, we give theman opportunity to explain
t he deficiency, explain what was going on. And if
we do not resolve it at that point we wthhold, we
can withhold future paynments that are due to that
contractor pursuant to the, to the | abor |aw

CHAI RPERSON FERRERAS: So how | ong does
that process usually take and if we’'re w thhol di ng
future paynments for that contract does that also

bl ock them from applying to future contracts?
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COW SSI ONER BEEN: So when we’ ve had an
issue with a particular contractor if there has,
has been an issue. First of all | mean we, we do, |
don't want to bel abor the issue but we do a w de
variety of investigations. W do unannounced onsite
visits where we | ook to see how nany enpl oyees they
say that they’'re, they have and who they say that
t hey have. So we, we have a whole systemin place.
And it takes different anmount of tinme dependi ng on,
dependi ng on the particular kind of, of technique
that we’re using. | don’t have any data about
exactly how long it took, do we...l have to get back
to you...[crosstal K]

CHAI RPERSON FERRERAS: .yes...[crosstal K]

COWM SSI ONER BEEN: ..about the average
period of tine. I’mjust |ooking at the, |I do have
sonme data on how many investigations we’'ve, we' ve
done. And then...where we you know have gotten
i nformati on about potential discrepancies or
potential problens we investigate in, in a w de
variety of ways as |’ve described. If we believe
that there is a, a potential issue or were
concerned about an issue we put a contractor on

what we call the, our enhanced review process where
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we insist upon additional nonitoring going forward
right. In sone situations if we believe that there
has been a | ack of disclosure or a false, a

fal sehood in ternms of, of the, the docunentation
that, that we require we may in certain instances
ask the contractor to withdraw fromthe project or
we may tell the, force the contractor to wthdraw
fromthe project.

CHAI RPERSON FERRERAS: And |’ m assum ng
that in that case that contractor could not apply
for another contract?

COWM SSI ONER BEEN: W do not have the
authority under the labor |aws to bar sonebody
across the board.

CHAI RPERSON FERRERAS: Ckay.

COW SSI ONER BEEN: So we have to | ook
at every project case by case. But if it is
sonmebody who has, so, so we have to | ook at every
project case by case and if it is sonebody for
whi ch we’ ve had any probl ens they would be on this
enhanced review | i st and subject to additional
nmoni t ori ng.

CHAI RPERSON FERRERAS: So there’s

nothing while you re trying to identify a devel oper
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for a site even if they ve been a problemin the
past there’s nothing that precludes themfrom
participating and wi nning an award.

COWM SSI ONER BEEN: No, | nmean there are
things that...So whenever they apply let’s say to an
RFP, whenever they apply they have to submt to us
a full range of docunentation where they ask all of
t hese gquestions not just about our projects but
about other projects. Have you ever been you know
i nvestigated? Have you ever been found guilty?
Etcetera...And all of that gets taken into account.

CHAI RPERSON FERRERAS: Ckay.

COWM SSI ONER BEEN: |'m just saying |
can’t put sonebody on a list...

CHAI RPERSON FERRERAS: No...

COWM SSI ONER BEEN: ..and say you’ ||
never get anot her ...

CHAlI RPERSON FERRERAS: ..l just wanted to
know...

COWM SSI ONER BEEN: ..proj ect.

CHAI RPERSON FERRERAS: ..there was
process by which...

COWM SSI ONER BEEN: Absol utely.
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CHAI RPERSON FERRERAS: ..they have to
self-identify as a, you know a bad appl e.

COWM SSI ONER BEEN: Wl | not sel f -
identify, they would be...

CHAlI RPERSON FERRERAS: Wel | .

COW SSI ONER BEEN: .lying if they
answered the question incorrectly.

CHAI RPERSON FERRERAS: Incorrectly.

COWMM SSI ONER BEEN: Thank you.

CHAI RPERSON FERRERAS: Very good. Thank
you Commi ssioner. W' re going to have Counci
Menmber Rosenthal, oh, I'’msorry Co-Chair WIIians.

CHAI RPERSON W LLI AMS: | did have one
guestion. Al, for with all the prograns that
i nclude tax exenpt to, to get the prograns through
how nuch noney, revenue are we | o0sing on those
prograns, do you have any idea?

COW SSI ONER BEEN: Wl | so the, the tax
expendi ture, what we call the tax expenditure, the
break that we’ re giving...

CHAI RPERSON W LLI AMS: Mm hmm

COWM SSI ONER BEEN: ..is...I think | gave

the figures earlier, it was 115 up through 2014 and
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t hen another, we have an all ocation of another 85
mllion for 2015.

CHAI RPERSON W LLI AMS: Ckay.

COW SSI ONER BEEN: That's, |'msorry,
that’s just for 21A. That, that’s for 21A kay,
|’msorry. |’ve conpletely, |I’ve conpletely
confused two things.

CHAI RPERSON W LLI AMS: 1t’ s okay.

COW SSI ONER BEEN: Sorry let’'s, let’s
back up. The nunbers that | was giving you were
the, the noney com ng out of the fund, the actual
tax expenditure is every year you know when we give
incentives we figure out the tax expenditure.
don’t, unfortunately | don’t have that chart with
me but | can certainly get that to you. And the |1BO
al so very carefully nonitors that and, and, and
rel eases the list every year of the tax
expendi t ur es.

CHAI RPERSON W LLI AMS: Ckay.

COWM SSI ONER BEEN: So that, I'’msorry |
confused tax expenditures versus the tax fees which
are a different thing.

CHAI RPERSON W LLI AVS: Ckay.

COWM SSI ONER BEEN: My apol ogi es.
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CHAI RPERSON W LLI AMS: So you’' Il get
that information to...

COWM SSI ONER BEEN: Yeah, mm hmm

CHAI RPERSON FERRERAS: Thank you Chair
Wlliams. W will now have the second round of
three mnute questions. And we have two nenbers,
counci | menber Rosenthal and foll owed by Counci
Menber Lander.

COUNCI L MEMBER ROSENTHAL: Thank you so
much. | actually just want to start with sorry the
tax lean sales again. If we could go back to that
for one second. O the |lean sales that...Actually
so, so you wouldn’t let your buildings go into tax
| ean sal es?

COW SSI ONER BEEN: Wl | sone of them we
do because we think that it’s kind of I|ike...

COUNCI L MEMBER ROSENTHAL: .that's it...

COWM SSI ONER BEEN: ..as a parent when
you’' ve reached the end of your rope and you say
okay now you’ve got to live with the consequences
of your behavior, so sonetines we do.

COUNCI L MEMBER ROSENTHAL: Ckay, and
when the, if you could give ne a sense of how many

and how nuch is out there.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 120

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER ROSENTHAL: And does it
go to a debt collector, or is it a debt collector
that often purchases the | ean or sort of what
happens...

COW SSI ONER BEEN: Ch, okay.

COUNCI L MEMBER ROSENTHAL: ..in the sort
of sense of ...

COW SSI ONER BEEN: Mm hm

COUNCI L MEMBER ROSENTHAL: ..quantity.

COWM SSI ONER BEEN: Wl | | can actually,
have right here handy. Let’s see a total in, let ne
just tal k about 2013 because the 2014 is underway
right now. There were, in 2013 there were a total
of 28,249 properties that were eligible to go into
the tax | ean sal es. About 80 percent of those pay
off. It’s a very strange think Council Menber
Rosent hal . | nean people are getting bills and
they’'re getting a notice, if you don’t pay in 90
days you’'re going to be on the tax |ean.

COUNCI L MEMBER ROSENTHAL: Yeah.

COWMM SSI ONER BEEN: They wait until day
89 and they, 80 percent of them pay off.

COUNCI L MEMBER ROSENTHAL: Ckay.
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COW SSI ONER BEEN: Or enter into an
agreenent or whatever. Okay, and so let’s see. In
2014 there were about 25 thousand eligible to go in
and | don’t, we, we haven't yet got the figures as
to how many of those paid off...[crosstalk]

COUNCI L MEMBER ROSENTHAL: But in 2013
it was 80 percent that paid off?

COW SSI ONER BEEN: 80 percent. No
those, these aren’t just our properties. W re, our
properties are only...

COUNCI L MEMBER ROSENTHAL: COh this is
total ...

COWM SSI ONER BEEN: ..tiny portion of
this. This is every homeowner, building owner in
the city of New York.

COUNCI L MEMBER ROSENTHAL: Okay. |'m
interested in just your nunbers.

COWM SSI ONER BEEN: Okay. We can provi de
you with just our nunmbers. | don’t have that...

COUNCI L MEMBER ROSENTHAL: Ckay, and
then for the ones that don’'t pay off what happen,
what has happened to then?

COWM SSI ONER BEEN: Ri ght ...

COUNCI L MEMBER ROSENTHAL: G eat.
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COW SSI ONER BEEN: ..we’ I ...

COUNCI L MEMBER ROSENTHAL: Contracts. So
general, the ten mllion in general maintenance and
repairs | take it that is Vito's world...

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER ROSENTHAL: Contracts,
but then another 14 mllion for community
consultants. Is this, and they’'re | assune hel ping
tenants in sone way or another?

COWM SSI ONER BEEN: So, so |let ne just
nmake clear there are some, you know when, when City
Counci | all ocates noney to nei ghborhood groups...

COUNCI L MEMBER ROSENTHAL: Yes.

COW SSI ONER BEEN: Right, it, it comes

t hr ough us.
COUNCI L MEMBER ROSENTHAL: GCot it.
COWMM SSI ONER BEEN: So those CCCs are
the Gty Council, you ve told us give noney to

t hese groups.

COUNCI L MEMBER ROSENTHAL: ..t hese
groups. And that’'s roughly 14, or 14 mllion in
total? Sorry, | apol ogize may | have a few nore

m nutes Chair?
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COW SSI ONER BEEN: |’ m sorry | may
have...

CHAI RPERSON FERRERAS: W need to have,
gi ve Counci|l Menber Lander an opportunity.

COUNCI L MEMBER ROSENTHAL: Sure this...
[ crosstal k]

CHAI RPERSON FERRERAS: And we’ || have
anot her third round.

COWM SSI ONER BEEN: six mllion...

[ crosstal k]

CHAlI RPERSON FERRERAS: Yeah we have
anot her departnent waiting so if you could just
wrap...[ crosst al k]

COW SSI ONER BEEN: Per haps... Yeah, so
it’s a total for fiscal year 14 it was a total of
6, 467, 852 but that was also, that’s the community
consultants contracts, it’s sone noney for |ega
servi ces that you al so...

COUNCI L MEMBER ROSENTHAL: Yeah.

COWM SSI ONER BEEN: ..t hrow, flow through
us and the Center for New York City Nei ghborhoods.

COUNCI L MEMBER ROSENTHAL: Oh, great.
|’mgoing to pursue this with you in a separate

| etter. Thank you.
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COW SSI ONER BEEN: It’s very
conplicated. It's, it’s been explained to nme about

four tinmes and | still get it m xed up.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber. Council| Menber Lander.

COUNCI L MEMBER LANDER: Thank you. So |
just want to followup a little bit on the question
that Chair WIIlians asked about the tax
expendi tures and the tax exenptions because you
know I, | think this is an inportant nonent when,
while | acknowl edge there’s a revision anticipative
in a taskforce and the plan that, the 421 A tax
break, | think the nunber Council Menber this year
is 1.1 billion dollars that we're forgoing in tax
revenues. And while a lot of that is historic about
200 mllion of it added in properties newWy on the
2013 and 2014 tax rolls and whil e DOF provi des sone
information we can’t tell in any good way or in any
simpl e way which of that, how nuch of that is for
properties that include affordable housing and how
much is for properties that don't. So we are stil
gi ving away hundreds of millions of dollars in tax
breaks for new devel opnent that includes no

affordability. And to ne that just nmakes no sense,
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it’s why | introduced | egislation |ast week that
woul d require sonme anmount of affordability anywhere
in the city and not allow full doubl e dipping
between 421 A and inclusionary, and | know there’s
sonme things that have to be done at the state |evel
but there are sone things that we could do by |oca
law. No one is requiring us to give away hundreds
of mllions of dollars a year in an ongoing year
for new condos, new co-ops, new narket rate renta
housi ng i n nei ghbor hoods t hat have becone hot with
no affordability. So | read in the plan
enthusiastically that there wll be a task force
that's created, assenbled by august wth
recomrendat i ons by Decenber | ooking at what we can
do at the city level and that what requires state
and federal as well. And so | just want to nake
sure as we’'re at our budget hearing and m ndful of
all the great new dollars but what we’'re still
giving away, that that’s the plan for maki ng change
right.

COW SSI ONER BEEN: That's the pl an.
Absol utely.

COUNCI L MEMBER LANDER: Good. So next

year when we ask these questions...
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COWM SSI ONER BEEN: Cbvi ousl y...

COUNCI L MEMBER LANDER: .we’'ll be able
to have a both nore information on the table and
nore confidence that where we are giving away tax
breaks we’'re really maxi m zi ng affordabl e housi ng
as pl anned.

COW SSI ONER BEEN: Absol utely.

COUNCI L MEMBER LANDER: Great.

COWM SSI ONER BEEN: That is the goal of
t hat aspect of the plan and we’ll be worKking
closely with you on that.

COUNCI L MEMBER LANDER: Super, thank you
very much

CHAI RPERSON FERRERAS: Thank you Counci
Menber Lander and 1’1l pass it over to ny Co-Chair.

CHAI RPERSON W LLIAMS: | just want to
say thank you very nuch for com ng and giving us
testinony. And | agree with your synopsis as, of
Vito as Superman. So thank you very nuch.

COW SSI ONER BEEN: Wl | actually I, |
am bl essed to have nmany supernman and superwonen at
the agency and | thank themall. And | can say on
behalf of all of the teamat HPD that we are really

| ooking forward to go back to your very first
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guestion in ternms of working with each of you and
wor ki ng wi th your nei ghborhoods, we are really

| ooking forward to forging a new path on that. And,
and |’ mvery much | ooking forward to working with
all of you. So thank you so nuch.

CHAI RPERSON FERRERAS: Thank you very
much. W will now take a two m nute break so that
we can switch off and we will be hearing fromthe
Conmi ssi oner of Departnment of Buil dings.

[l ong pause]

CHAI RPERSON FERRERAS: W wi |l now
resune the City Council’s hearing on the mayor’s
executive budget FY 2015. The Finance Conmmttee and
the Housing and Building Conmttee. Just heard from
t he Departnment of Housing and Preservation, Housing
Preservati on and Devel oprent. W will now hear from
t he Departnment of Buil dings. Before we hear from
the Departnent of Buildings | will turn ny mc over
to ny Co-Chair Council Menber Junamane WIllians for
a statenent.

CHAI RPERSON W LLI AMS: Actual ly ny
statenment was built into the original so we can
just nove, ny, nmy first statenent so |’ m happy to

just nove on to the acting Conm ssioner. Actually
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we have to do the swearing in so...Can you pl ease
rai se your right hand? Wioever will be testifying
pl ease rai se your right hand. Do you swear or
affirmto tell the truth, the whole truth, and
not hi ng but the truth before the commttee today.

COW SSI ONER FARIELLO | do.

CHAI RPERSON W LLI AMS: Thank you

COWM SSI ONER FARI ELLO Good afternoon
Chair Ferreras, Chair WIIlianms, and nenbers of the
Fi nance and Housing and Buil dings Committee. | am
Thonmas Fariello, acting Comm ssioner of the New
York City Departnent of Buildings. | amjoined by
Executive Director of Budget and Fiscal Operations
Edwi n Penberton and ot her nenbers of ny staff. Qur
department’s core nmission is to advance public
safety, enforce the |aws that govern construction
and facilitate conpliant devel opnent. W
continually seek innovative ways to allow safe and
conpliant construction to nove forward faster
Today 1’1l review our proposed budget, headcount,
staffing, and critical safety and devel opnent
initiatives. Construction activity remains busy
this fiscal year. Through April 30'" and conpared

to the sane period | ast year we have issued nore
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than, nore than 71,200 initial new building and
alteration permts. There' s an increase of

approxi mately 11 percent. O those 1,760 are for
new buil ding permts which is an approxi mate

i ncrease of 43 percent. W're al so observing an

i ncrease in square footage. Through April 30'" the
square footage in new building permts issued
totaled nore than 29.7 mllion square feet. During
the same tinme period last fiscal year the total was
less than 22 mllion square feet. Ctywide this is
a 36 percent increase. The fiscal year 215
executive budget allocates approxi mately 107
mllion in expense funds to our department. This
excludes fringe benefits. O this approxinmately 86
mllion is for personal services and 21 mllion is
for other than personal services. As of the fisca
year 2015 executive plan the departnent’s budgeted
headcount is 1,168. Since the prelimnary budget in
March there has been an eight mllion dollar
increase in funding to our expense budget for the
following initiatives. Build it Back staffing and
facilities four mllion, devel opnent hub inspection
staffing two mllion, vehicle replacenment program

one mllion, overtinme to reduce conplaint backl og
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.8 mllion. For the Build it Back program which
assi sts New Yorkers affected by Hurricane Sandy the
departnent’s roll is to support rebuil ding and
repairs. This initiative will increase our workl oad
and staffing resources that are needed. As part of
t he, the Novenber plan the departnment was funded 17
positions. Since ny prelimnary budget testinony we
have sel ected all 17 candidates for those
vacanci es. W anticipate all 17 of these enpl oyees
will have started with our departnent by the end of
June. Wthin the past two weeks additional funding
was announced in the executive plan. It provides
funding for 27 additional lines to support Build it
Back. W are actively recruiting candi dates for

t hese new staff positions. The total build it back
staffing for fiscal year 2015 will be 44 positions
consisting of 15 plan exam ners, 21 inspectors,
seven support staff nenbers, and one director. For
fiscal year 2015 there were additional adjustnents,
a total of two mllion dollars was restored to
departnent’ s budget to extend the devel opnent hub’s
i nspection services program To maintain an
efficient and effective fleet one mllion dollars

in funding was added to inprove productivity by
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repl aci ng poorly functioning vehicles. The
department has 225 vehicles for our inspectors. In
addi tion 800 thousand dollars was added to restore
overtine funding to further reduce response tine to
non-energency, quality of life conplaints. The
fiscal year 2015 executive budget revenue plan is
approximately 173 mllion. The Departnent advances
construction safety in nmultiple ways. Qur permt
process hol ds applicants accountable. Qur review
confirms that plans neet building codes, safety
standards and zoni ng regul ations. Qur inspections
and energency response focus on field safety.
Construction can have an inherent risk. It often
requires close coordination of many peopl e
perform ng sinmultaneous, simnultaneous tasks within
a small footprint. For this reason a nultipronged
approached is necessary to advance construction
safety. 1'd like to highlight sone of our interna
and public safety prograns for you. Qur inspector
trai ni ng acadenmy has been a great success in
strengt hening our team Since 2012 we have been
hiring and training inspectors in groups. Before
bei ng assigned field operations these recruits nust

conplete a 12 week training programthat spans 41
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causes. Through the 480 hour programthey bal ance
traditional classroomstudy with hands on field
work. To date 91 inspectors have graduated and 18
nore are on track to earn their badges next nonth.
W al so work to expand the industry’ s know edge
base. This year marked our 10'" annual construction
safety week. Wien we perform safety outreach events
at construction sites and host an extended
honmeowners night in each of the department’s
borough offices. W have bol stered safety week with
our annual Build Safe, Live Safe conference. This
program consi sts of highly technical sem nars for

i ndustry nmenbers on construction safety. To reach
nore people in, in the industry we have posted this
year’s presentation on the Departnment’s website. In
addition to enpl oyee and our industry education
prograns we continue to reach workers at their job
sites. In the com ng weeks we’re expandi ng our
Experi ence is Not Enough canpaign to provide
construction workers with |ifesaving information on
how to prevent material failures and falls. The
buil ding’s enforcenent safety team and the scaffold
safety teamw || distribute guides at sites

t hroughout the city and speak with workers to
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answer questions. W are launching this effort in
June in conjunction with OSHA s [sp?] nationa
Safety Stand Down canmpai gn which al so focuses on
preventing worker falls. Qur Build Safe, Live Safe
notto reflects the construction safety, reflects
that construction safety does not end with a
certificate of occupancy. Through our living safely
canpai gn we educate New Yorkers on the dangers and
unsafe or illegal living conditions. W created
flyers in 11 | anguages to teach tenants how to
identify a potentially illegal apartnments and roons
and to explain how people can protect thensel ves.
To date we have distributed 180 thousand flyers. W
have al so extended our outreach efforts to young
New Yor kers. CQur annual el evator and escal at or
safety week is a, is a good exanple. Qur el evator
experts visit elenmentary schools citywi de to teach
students how to use elevators and escal ators
properly. Qur enforcenment unit perforns multiple
duties. For exanple our enmergency response team
operates 24 hours a day, seven days a week often
supporting the fire departnment and energency
response and investigating after hours

construction. In addition to energency response our
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scaffold safety team conducts proactive inspections
of sidewal k sheds and scaffolds to ensure
conpliance and structural integrity. These efforts
conpl ement our core m ssion of enhancing
construction safety which expands beyond neans and
nmet hods. We continue our conmitnent to update the
inventory of cranes operated in New York City.
Cranes manufactured today have nodern safety
features and tend to be electric. Because they are
not di esel powered they are | ess noisy and produce
fewer enissions. For these reasons we are reducing
the average age of tower cranes operating in New
York City. In 2008 the average age of this

equi prent was nearly 15 years. Today the average
age of tower cranes operating here is just over
nine years. As part of this effort we have issued
cease use orders for two nodels of cranes
manufactured in the 1970s and 1980s and we have
renoved 36 tower cranes from operation. Safety
enforcenent are fundanental to devel opnent. In
addi tion to our ongoi ng expansions of the New York
City devel opnment hub we are, we are supporting the
mayor’ s progressive agenda to, to facilitate tinely

approval s and sign offs. The hub will centrally




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 135

manage all fillings and inspections related to

uni versal Pre-K, Build it Back, and affordable
housi ng. Currently our construction experts are
provi di ng support for the nmayor’s universal pre-

ki ndergarten initiative. W are working with the
mayor’ s office on the construction process and
zoni ng requirenents for new Pre-K cl assroons.

Si mul t aneously we are noving forward with our role
inthe build it back program which assists with
Hurri cane Sandy Recovery. W have work with Build
it Back architects and engi neers and approved a
prototype for new hones. This will streanmline the
approval process once our departnent receives Build
it Back applications. In addition we have
restructured our approval process for Sandy
recovery projects. Wile we typically neet with the
homeowner s desi gn profession property owners are
included in the Sandy rel ated projects. This
enpowers them by giving direct access to our
experts. Qur mission to advance safe construction
dovetails with the, with the mayor’s conmtnent to
create and preserve affordabl e housing. W are
coordinating with our sister agencies to hold

unscrupul ous | andl ords account abl e. For exanple we
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are taking enforcenent action agai nst |andlords who
are performng unpernmitted work such as renoving

ki tchens and bathroons to force rent stabilized
tenants fromtheir hones. Regarding the New York
City devel opnent hub this initiative transforned
our approval process into a collaborative, entirely
el ectronic platform To date the hub’'s plan

exam ners have approved nore than 18 hundred new
bui | di ngs and major alterations. Building upon that
success we created bub self-service. This extended
the hub’s online convenience to smaller projects
and we now issue permts online typically within
one business day. Licensed design professionals
wor ki ng on projects such as sidewal k sheds and
facade repairs can submt their professionally
certified plans, pay the fees, and have pernits

i ssued all w thout having to | eave their offices.
Simlarly hub full service supports small business
owners who perform nore m nor construction projects
such as apartnment renovations and office

i nprovenents. This work conprises nost of the
construction in New York City so easing the
approval process was inportant. WII full serve,

with full service we offer virtual plan
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exam nations for mnor alterations. Since its
Novenber 2013 | aunch Hub full service has made nore
than 1,000 approvals. O course the construction
approval process continues beyond plan approval s
which is why we created hub inspection services.
When initially announced in 2011 we set a goal of
perform ng every electrical, plunbing, and
construction inspection within 10 days of an
appoi nt nent request. By realigning operations,

| everagi ng technol ogy, and centralizi ng commander
resources we are performng within our ten day
goal. We are | aunchi ng nore devel opnent and
construction initiatives thanks to support fromthe
council our 2014 construction codes will go into
effect on Cctober 1%'., Qur experts have been
neeting with industry organi zations to explain
upcom ng changes. W are now | ooki ng to our next
maj or code project, creating the existing building
code. W will begin this process in Cctober after
the 2014 codes are in effect. Currently identifying
the proper code to use can pose a challenge for
architects and engi neers. This new code w ||
conbi ne the 1938 and 1968 buil di ng codes and al | ow

for easier use. Once it, once we conplete this new
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initiative we will have just two key codes, a new
one for existing buildings, and the 2014 code for
new construction. Finally in June we will be
expandi ng our weekly homeowners night to include
smal | busi nesses in each borough offices. Currently
we provi de afterhours assistance to honeowners who
need to renedy violations or have zoni ng questions.
Because smal |l business owners often need the sane
personal i zed assi stance for their renovations we
wi |l be expanding this support for their needs as
well. Inclosing | would like to reiterate ny
appreciation for you support and | |look forward to
wor ki ng together protecting all New Yorkers

i ncl udi ng the hundreds and thousands of
construction workers who build our city. I will be
happy to answer any questions you may have. Thank
you.

CHAI RPERSON FERRERAS: Thank you very
much for your testinony. There' s one particul ar,
|”’mactually receiving froma constituent sone
information that 1'"mgoing to followup wth you
afterwards because it’s kind of disjointed. But I
wanted to tal k about three...| have three topics

that 1’d like to talk about. One of themis illega
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conversions. The Departnment of Building's Quality
of Life Taskforce investigates conplaints of
illegal housing and conversions. An illegal
conversion is a creation of a housing unit w thout
first receiving the approval of and permts from
Can you provide nore details on the quality of life
team at DOB and how many inspectors are dedi cated
to this unit?

COW SSI ONER FARI ELLO 1, | can talk
general while he gets the nunbers. So we have a
gquality of life teamwhich originated out of the
Queens office okay. And so that, that office was
getting inundated with those types of conpl aints.
So we needed to create a separate unit and they
al so needed to go out at different hours you know
because people weren’t honme when we were show ng up
SO our access rate was very low. So that’s where it
originated from And now it’s branched out to the
all five boroughs so...As those, that conplaint type
comes in you know our team now answers themall. So
in 2012 we kind of went away from having a borough
offices into a nore centrally nmanaged i nspection
unit. So we split our offices into, originally they

wer e enforcenent and devel opnent all in five




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 140

borough offices. Now they are enforcenent and
devel op manage centrally and they go to wherever
the need is. So even though they originate in
Queens that, that unit goes and those guys answer
all of those conplaints. So, so we have 16 of those
type inspectors.

CHAlI RPERSON FERRERAS:. So you have 16
i nspectors for the...

COW SSI ONER FARI ELLO Qual ity of Life...

CHAI RPERSON FERRERAS: ..all five
bor oughs?

COW SSI ONER FARI ELLG  Yes.

CHAI RPERSON FERRERAS: And...

COWM SSI ONER FARI ELLO  Agai n, again
t hough we, we manage centrally so if there was...a
rai se, you know if that was an increase of those
type of conplaints we would then put nore resources
on that.

CHAlI RPERSON FERRERAS: So from a counci
nmenber’s perspective we get a conplaint of illega
conversion in our district, our constituents cone
in, we call the Departnent of Buildings, can you
wal k me through the process of what if an inspector

can’t gain access? Because it’'s also very
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frustrating when a |l ot of constituents say oh, you
know we didn’t get any followup, they' re still
there, and it’s very frustrating for us to be able
to crack down on those illegal conversions
under st andi ng that we have issues with affordable
housi ng. But in many cases in case of a fire
there’ s basenents, no energency egress, but can you
wal k me through the process because we seemto have
a chal l enge when the constituents don’'t see a

di fference.

COW SSI ONER FARI ELLG  Ri ght, so when
we go and access is denied or access is not
afforded to us right...so no one’s hone or soneone
says you know I'’mnot letting you in...You know it’s
two kind of different things but...So we’'ll comne
back and try again at a different tinme and a
different day right. And then if we can’t get in
that second tine and then anot her conplaint cones
in on top of that for that sane property then we’l
start to |l ook and see if we can use the, the
warrants as a way to go in or we put themon for
the night teamto go. W start to nove themto
different areas where we can get them And if we

start to see a lot of conplaints in one
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nei ghbor hood or sonething like that then we’'ll
start to set up and do different kind of
enforcenent for that.

CHAI RPERSON FERRERAS: Ckay. | want to
tal k about personal service units of appropriation.
Currently the personnel service unit of
appropriation for the DOB covers 86 mllion which
is about 80 percent of the departnent’s budget. And
froma, fromthe finance teanm s perspective it
becones very difficult. This council votes on the
budget at the end of the day based on units of
appropriation. And if you have a unit of
appropriation that takes up 80 percent of your
budget we can’t tell what prograns are effective,
whi ch ones are not, which ones you need to fund,
whi ch ones are underfunded...Wul d you consi der ... and
| know that you're the acting Conm ssioner but
woul d you consider working with OVMB to create a
nore transparent and perhaps several other if not
at | east one other unit of appropriation?

COW SSI ONER FARI ELLO: Yeah, | don’t, |
don’t see a problem..You know we | ove working wth

OovB
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CHAI RPERSON FERRERAS: Ckay, very good.
And | will then just wap up before | pass it over
to ny co-Chair. On your vehicle replacenent; DOB s
fiscal 2015 executive budget reflects a mllion
dollars in city funds in fiscal 2015 for the
purchase of vehicles for work or related to the
Build it Back program Can you provide us with a
br eakdown of these funds? O course from our
perspective a mllion dollars is how many vehicl es
and after Build it Back is done with which we woul d
hope that transition happens quickly and we
actual ly build back quickly what happens with those
vehi cl es?

EDW N PEMBERTON: Hi, ny nane is Ed
Penberton. The vehicles are not part of the Build
it Back program The vehicles, the mllion dollars
was part of the vehicle repl eni shnment programfor
the departnment’s fleet. Currently we have 225
vehicles and every year we have to actually
purchase new vehicl es based on repairs and, and
sal vage.

CHAl RPERSON FERRERAS: So every year you
have to purchase 225 vehicl es?

EDW N PEMBERTON: No, no...
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CHAI RPERSON FERRERAS: Oh.

EDW N PEMBERTON: ..every year there’'s a
percent age between 25 to 30 vehicles have to be
repl eni shed because the fleet, you knowit, it
reaches life cycle.

CHAI RPERSON FERRERAS: And what’s the
life cycle for your vehicles?

EDW N PEMBERTON: It’'s currently
anywher e between seven years and a, and 100
t housand mles. Seven years is, is the, the nornal
life cycle of a car but we do have cars that | onger
but based on them bei ng wecked, sal vage, whatever
we, we need funding to replenish the fleet.

CHAI RPERSON FERRERAS: So is it conmon
that in seven years our vehicles are reaching 100
t housand m | es?

EDW N PEMBERTON:. Wel | | inspectors do
put a lot of mleage because they, sone of them
cover all five boroughs daily.

CHAI RPERSON FERRERAS: kay, thank you
Chair WIIians.

CHAI RPERSON W LLI AMS: Thank you Madam
Chair. Thank you Comm ssioner and all for being

here today. First | do have to say | amkind of
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annoyed at sonmething. My commttee staff has said
that they have reached out to your staff severa
times of sonme unanswered questions fromthe
prelimnary budget hearings and we haven't got any
response up until a couple of days ago we
resubmtted the questions to say that if it’s not
answered we'll have to bring you back up again and
still no response. So one, wanted to nake sure that
you were indeed getting the information, the
guestions that we were asking. They are...the
unanswer ed...questions are the nunber of residentia
illegal conversion conplaints that resulted in a
witten violation in fiscal 2015 where the
departnent was able to obtain access. W asked for
details and/ or copies of MOUs with NYCHA rel ated
bui l ding inspections. In addition clarification of
whet her DOB issued a witten violations to NYCHA
units. And third informati on on how nmany unsafe
bui | di ngs received court order renedies and if
appropriate this information on the borough |evel.
Do, are you aware that we were trying to get that

i nformati on?
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COWM SSI ONER FARI ELLG | apol ogi ze t hat
you didn’'t get the information. I, | have the
answers right now so | can...

CHAI RPERSON W LLI AMS: Ckay. So that’s
good to know.

COW SSI ONER FARIELLG So the ill egal
conversions. So we’'ve attenpted inspections on
10,354 illegal conversion conplaints. Qut of that
10 thousand access was obtai ned on 4,390 of those.
Qut of that 4,390, 1,981 violations were issued. So
that’ s 45 percent of the 4, 390.

CHAI RPERSON W LLI AMS: Thank you. On the
other one with details or copies of MOUs with NYCHA
rel ated buil ding inspections...

COW SSI ONER FARI ELLO  Ri ght we, we
have the MOUs here. W have two of them

CHAI RPERSON W LLI AMS: Can t he Sargent
of Arms...l just want to get a copy of those, the
MOU... And the clarification whether the DOB issues
witten violations to NYCHA units.

COWM SSI ONER FARI ELLO Yes we, we have
full jurisdiction over the NYCHA properties as we

do private properties in the city. So we wite
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violations and the only other thing would be those
two MOUs.

CHAI RPERSON W LLAMS: Ckay. Thank you.
Wl l...nmore than |ikely have sone foll ow up
guestions that will be submtted to you

COW SSI ONER FARI ELLO  Yeah.

CHAI RPERSON W LLI AMS: So just for
clarity you were getting, or your staff is getting,
we're sending to the right person basically?

COW SSI ONER FARI ELLO  Yes.

CHAI RPERSON W LLI AMS: Okay. And
i nformati on on how many unsafe buil di ngs receive
court order renedies and if appropriate this
i nformati on on the borough |evel.

COW SSI ONER FARI ELLG Sure | have
them so | have them by borough. And the only thing
is that they are by cal endar year so...Cal endar year
2013 in Manhattan we had one. In the Bronx we had
12, Brooklyn we had 70, Queens 77, Staten Island
16, and that’s total of...[crosstalk]

CHAI RPERSON W LLI AMS: Sorry so the,
this is 2013. In Manhattan there was one.

COW SSI ONER FARI ELLO Yes. I, | can

hand you the nunbers...
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CHAI RPERSON W LLI AMS: Ckay.

COW SSI ONER FARI ELLO  And then the
total was 176 for the five boroughs.

CHAI RPERSON W LLI AMS: 176, okay.

COW SSI ONER FARI ELLO. | have the
nunbers from January one of this year to March
16'". In Manhattan we have 0, the Bronx we have 11,
seven, | have in Brooklyn it’s 17, Queens is 17,
and Staten Island is 0. So that’s a total of 45.

CHAI RPERSON W LLI AMS: Ckay. Thank you
very nmuch for providing that information. | really
appreciate it. W did have sone additional
questions about the, to follow, sone other
questions. The departnment is adding 3.97 mllion
dollars in, for cost, for cost related to plain
review, for plan review |’msorry and inspections
for our city’'s Build it Back. |s budgeting 44
positions for Build, in fiscal, is budgeting 44
positions for Build, for Build it Back work
i ncluding 15 plan exam ners, 15 inspectors, siX
pl unber, six admnistrative staff, and two
directors at a total cost of 2.9 mllion? How nuch

of the increase in volunme of the plan reviewis the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 149

department anticipating and what is the duration of
time these positions are budgeted for?

COWM SSI ONER FARI ELLG So i n wor ki ng
with the Build it Back fol ks we, we are
antici pati ng upwards of 5,000 applications to be
filed with us.

CHAI RPERSON W LLI AMS:  Upwar ds of ?

COW SSI ONER FARI ELLO 5, 000.

CHAI RPERSON W LLI AMS: Thank you.

COW SSI ONER FARI ELLG And that woul d
be overall, that’s a seven percent increase to our,
our normal workload. And then the duration...So the
staff is budgeted for, | have 44 positions budgeted
for fiscal year 15 and then from15 to 17 it drops
off to 38 positions. So, and the six that drop off
are plan exam ners so the thinking is that you know
we're going to review the plans up front and then
as they go into constructi on we nove nore towards
the inspection staff. So they stay along |onger to
the end of the program So that’s what we're
budgeted for right now That’'s what we're
anti ci pating.

CHAI RPERSON W LLI AMS: additionally DOB

will be merging Build it Back staffing with NYC
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devel opnent hub staffing at, in this industry. Can
you el aborate on the nature of work they' || be

col I aborating on and what is the reason for the
nove to 80 Center Street?

COWM SSI ONER FARI ELLG. Wl | right now
we house our New York City devel opnment hub at 80
Center Street. W have our virtual neetings there.
So we have the equipnent that’s there. So we’'re
going to | everage that technology that’'s there and
so the, this Build it Back staff that we have
funding for they're going to be a separate unit but
they're going to be housed in, in that office. And
so...and they’'re going to be working exclusively on
these types of projects. So devel opnent hub does
their thing. The Build it Back staff does their own
thing. But they’'re in the sane space.

CHAI RPERSON W LLI AMS: Coupl e questi ons
on NYC Cool Roofs. How many buil di ng rooftops were
painted in fiscal year 2014 and what is the
timefrane for, for a building to receive a Coo
Roof fromthe tine of registration to the tinme of
conpl eti on.

COW SSI ONER FARI ELLG Sure in, in

fiscal year 2014 we did 194 buildings. That’'s what
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were coded in that year. That was about two million
square feet of roof surface. So just so you know
the season is really fromApril to Cctober

Oct ober, that’s about when we can you know put the
pai nting on the roofs. So it spans the fiscal year.
So this is part of the year before and part of that
so...And then you know fromthe tine we get a
request to go there it’s about four to eight weeks
before we can start actually coating the roof.

CHAI RPERSON W LLI AMS: And one on the
bui | di ng code. Wien will DOB begin working on the
exi sting building code?

COW SSI ONER FARI ELLO Ri ght so the
2014 construction code that was passed | ast
Decenber comes into effect Qctober 1. We are
wor ki ng towards inplenenting that, doing outreach
and training of all of that. And then as soon as
that’s done we're going to start to formthe
commttees to start to work on the existing
bui | di ng code.

CHAI RPERSON W LLI AMS: Sorry so what,
what, what ...

COW SSI ONER FARI ELLO. So it’ll be, it,

m ddl e of Cctober on when we’re...[crosstal k]
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CHAI RPERSON W LLI AMS: COkay. | don’t
know, do we have col | eagues that had any questions?
kay, so we'll put the five mnute clock on for
Counci| Menber Rosenthal. And Conmmi ssi oner thank
you agai n your agency does inportant work obviously
of keeping our buildings up and keepi ng our
bui | di ngs safe.

COUNCI L MEMBER ROSENTHAL: Thank you
thank you Chair WIllians and thank you | guess
acting Comm ssioner. But | hear you' re everything
in an acting Conmm ssioner that we would want. So
t hank you very nmuch for your presentation this
nor ni ng. Coupl e of just very quick questions. Thank
you for presenting the MOU between Departnment of
Bui | di ngs and NYCHA. |’ m wondering are there any
ot her MOUs between the two agenci es?

COW SSI ONER FARI ELLO No, that, those
are the two that we have at the, at the nonent so...

COUNCI L MEMBER ROSENTHAL: The two t hat
you have...

COW SSI ONER FARI ELLG  Yeah there’s,
there’s two of them

COUNCI L MEMBER ROSENTHAL: This is

el evators...Ch, sorry.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOI NTLY W TH HOUS| NG AND BUI LDI NGS, ECONOM C DEVELCPMENT, AND swaLL Business 153

COW SSI ONER FARI ELLO There's one for
el evators, there’s another one for inspection of
gas pi ping for cooking.

UNI DENTI FI ED MALE: So the other one is
gas fire cooking. I'msorry...[crosstal k]

COUNCI L MEMBER ROSENTHAL: Ch, yeah
that, that’s okay. So the other is gas fire
cooking. Geat. Do you have now or plan to have any
on code enforcenent or any other areas that you're
contenpl ating putting together an MU for?

COW SSI ONER FARI ELLO No not, not
with, not with NYCHA at all, no.

COUNCI L MEMBER ROSENTHAL: Not with
NYCHA, nothing else. So if we propose sone to you
and urged you to contenplate them you woul d think
about it?

COWMM SSI ONER FARI ELLO. Yes, certainly.

COUNCI L MEMBER ROSENTHAL: Ckay, cool.
And then | want to ask a little bit about the white
roofs project. Can you apply online to get your
roof ...

COW SSI ONER FARI ELLO  Yes.

COUNCI L MEMBER ROSENTHAL: ..whited?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 154

COWM SSI ONER FARI ELLG | can give you
t he...

COUNCI L MEMBER ROSENTHAL: O coat ed.

COW SSI ONER FARI ELLO.  Yes, you can go
on our website and it has a link toit. It’s
NYC. gov/ cool r oof s.

COUNCI L MEMBER ROSENTHAL: Cool and
what’s your wait list? Is there, do you have a wait
[ist?

COW SSI ONER FARIELLG I, | don’t know
what the wait list is right now so...

COUNCI L MEMBER ROSENTHAL: Onh you don’t
know how many are on?

COW SSI ONER FARI ELLO  No.

COUNCI L MEMBER ROSENTHAL: Is it in the
dozens or hundreds?

COW SSI ONER FARIELLG Well we did 194
| ast year so...

COUNCI L MEMBER ROSENTHAL: Yeah...l just
[crosstal k] wanted to get a sense of it. Are there
500 buil di ngs waiting, 1,000 buildings or...

COW SSI ONER FARI ELLO  No...

COUNCI L MEMBER ROSENTHAL: ..107?
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COW SSI ONER FARIELLG | don’t, | don't
think it’s near that now so...1, | think it’s in
the, in the dozens.

COUNCI L MEMBER ROSENTHAL: In the
dozens.

COW SSI ONER FARI ELLO |, | can get you
the nunmber if you want.

COUNCI L MEMBER ROSENTHAL: kay.

COW SSI ONER FARI ELLO. | don’t, | don’'t
have...[ crosst al k]

COUNCI L MEMBER ROSENTHAL: And...yeah |’ d
like. If we could add that to our questions, the
nunber that are waiting to get their roofs coated.
And then could you tell nme, do you ever partner
with other groups to do the coating, like the white
roof project?

COW SSI ONER FARI ELLO  Yes we, we
partner with other groups. There's, there’'s two
parts of the program There is the part where you,
a conpany, a building can coat their roof and then
self-report it to us. And so we count that towards
t he, the bigger nunber of what's being coated. And
then there’s the ones where we use the cool roofs

volunteers to do it. And so we, we've done
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somewher e you know conpani es on their building you
know had volunteers fromtheir own staff conme and,
and we partner with themfor the cool roofs
program So yes we wel cone that.

COUNCI L MEMBER ROSENTHAL: Ckay. |, 1'd
| ove to up those nunbers. Do you have a sense of
how many, do you have goals of how many roofs you' d
like to be constructing...

COW SSI ONER FARI ELLO Wl | 1 ...

COUNCI L MEMBER ROSENTHAL: .with a
envi ronnent al goal or...sonet hi ng?

COW SSI ONER FARIELLO Well | nean the
goal of the programis to do every possible roof
that we can so...l nmean not every roof can be coated
inthis way. It needs to be a flat roof. It needs
to be dark to begin with because sone people are
putting in the, the light roofs today. So | nean
that is really our goal. So we, we don’t really
have short termgoals. W just have this long term
goal of trying to reduce the, the carbon footprint.

COUNCI L MEMBER ROSENTHAL: Ckay, | want
to use this opportunity to give a shout out to your
liaison to the upper west side, Byron Minoz,

extraordinary.
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COWM SSI ONER FARI ELLO On...[ crosst al k]

COUNCI L MEMBER ROSENTHAL: Real |y great
guy, really has a, a great patience |level and very
cool under fire. And so | just wanted to let you
know we’ ve worked, he’s really been very hel pful in
nmy...short runs of being in, in office. Has anyone,
has peopl e already asked, | apologize | was at a
t hi ng, about coordination between DOB and HPD on
the building code repairs or areas where there are
probl em bui |l di ngs? HPD was just tal king about this...
[l conme back for a second round of questions.
Thank you

CHAI RPERSON W LLI AMS: They can j ust
answer the question. I'mnot sure if we’'re having a
second round so you can...what was the question...
okay. Council Menber Rodriguez. Sorry Counci
Menber Rodriguez. But thank you for the MOUs. W
are also | ooking for information on how DOB handl es
code enforcenent when it comes to NYCHA

COW SSI ONER FARI ELLO Ckay, so | nean
sonet hi ng specific or...

CHAI RPERSON W LLI AMS: Just in general ...
everything...

COW SSI ONER FARIELLG It’'s, it’s...
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CHAI RPERSON FARI ELLO ..el se besi de gas
and el evators so | nean if other...

COW SSI ONER FARIELLO Right it’s
simlar to we do you know every other buil di ng
right. So when...\W are a conplaint driven alright.
If they are on a construction project, if they were
doing sonething like that then our safety team goes
out there as they do for other |arge constructions.
| mean they have facade jobs that are going on. |
mean they' re not really constructing brand new
buil dings at the, at the nmoment that | know of. But
again we are a conplaint...So if we received a
conplaint we will send our team out there and
enforce it as we do you know the, the private
bui | di ng down the bl ock you know.

CHAI RPERSON W LLI AVS: Are there
energency repairs nmade if the, | guess the |andlord
at that point would be the city not, not doing
repairs or their fines levied against their repairs
not bei ng nade?

COW SSI ONER FARI ELLO Wl | the fines
because it’s city property aren’t |levied on them
so...But the violation stays on the property and it

stays on our website until it’s renedied. So they
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are bound to you know renedy the violations just as
every other private citizen is so...

CHAl RPERSON W LLI AM5: So you can go on
any, you can go on a HPD website and see the
violations for any NYCHA buil di ng?

COW SSI ONER FARI ELLO  You woul d go
onto our website...

CHAI RPERSON W LLI AMS: |’ m sorry DOB
yes.

COWM SSI ONER FARI ELLG You woul d go on
our website to see the violations that were issued
yes.

CHAI RPERSON W LLI AMS: Thank you
Counci | Menber Rodri guez.

COUNCI L MEMBER RODRI GUEZ: Thank you
Chair. How many, how many building |ike how many
apartnment....First question is |ike how easy is for
| andlord to convey a residential apartnent into a
conmer ci al ...

COW SSI ONER FARI ELLO How easy is it?

COUNCI L MEMBER RODRI GUEZ: Yes.

COW SSI ONER FARIELLG Well it depends
on..\Wll first of all you have to start with if the

zoning allows it to happen right. Because the
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zoning controls where the uses go in the city. So
if the zoning allows a commercial space to be
converted, | nean the, the residential space to be
converted to commercial that’s step one. And then
you would file the application with us. You, you
woul d hire an architect engineer, draw up the

pl anes of what needs to be done. Now that could
vary dependi ng on you know what the space, how the
space was laid out, you know what you’'re wanting to
do with the commercial space. You know all of that
kind of varies to what you have in, as the existing
conditions. And then you would file the application
with us. It's, if it is one apartnent...[crosstalKk]

COUNCI L MEMBER RODRI GUEZ: Do, do, do
you consider it a comunity, the comunity
obj ecti on when, when a, when a | andlord subnitted
his application to convey a, a, a residentia
apartnment to a commerci al one?

COW SSI ONER FARIELLG As | said, so we
are bound by the zoning resolutions. So if the
zoning allows that, that space to be converted to
commerci al then you know that is what the | aw says

and then we woul d approve that application.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOINTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELGPVENT, AND SMALL Business 161

COUNCI L MEMBER RODRI GUEZ: Right. So...
and, and, and | think that with having the
Departnent of Buil ding and, and HPD adm ni stration
wor ki ng together this is sonething that | hope that
we can definitely | ook and see what progress can we
make. Because in my community, and again it says
citywide but | can tal k about Washington I, we have
been, we been | osing thousand of apartnents that
they used to be where tenants used to occupy and
suddenly like, the landlord being conveying those
apartnent, especially the first floor into doctors
of fice and, and commercials. And | think that this
is something, | hope that...should happen. But |
have a question specifically about 520 West 183'°
[sp?] Street.

COW SSI ONER FARI ELLO  Ckay.

COUNCI L MEMBER RODRI GUEZ: in Northern
Manhattan. Quick Realty they, | always say they
commtted a crine two, two, |ike two years ago by
renovi ng a nunber of beans, of beans fromthe
basenent of that building and, and six tenant has
being to be relocated. R ght now ny question is why

are you waiting on the landlord to do the repair?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOINTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELGPVENT, AND SMALL Business 162
And why don’t you get HPD to do the energency
repair?

COWM SSI ONER FARI ELLO So a coupl e
things. Soif we went in and, and vacated. |’ m just
going to assunme that we did the vacate right. Qur
vacate order orders the owner, owners and the
tenants out of the building right, the, the people
that are in there to be out of the building. It
does not, and we don’'t have the power in our vacate
order to force the owner to nake those repairs
right. And so we don’t have that authority.

COUNCI L MEMBER RODRI GUEZ: But you, you
can get HPD to do the repair right?

COWM SSI ONER FARI ELLO Exactly and
HPD' s...

COUNCI L MEMBER RODRI GUEZ: Ckay, and,
and...

COWM SSI ONER FARI ELLO  ..vacate order ...

COUNCI L MEMBER RODRI GUEZ: ..these in
Quick, in Quick Realty, and I’'msorry this is not
on you personal ly but this about on the previous
adm ni stration, Susan and the owner of Quick Realty
they are not good | andlords in Northern Manhatt an,

they’re not. And | can personally testify because |
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used to live in one of the building...Street. And
what they did at 520 West 183'Y Street is not
acceptable. And | hope that you can work and get
HPD to do the energency repair because a
responsi bl e I andl ord cannot be waiting for nore
than two year and having tenants and conti nue doi ng
the work and getting rid of, of nore beans in that
bui | di ng, putting nore people in danger...So | just
woul d like for you to lack, to |ook at that
particular case. This is not only about mnmy concern.
It’s the concern of all the elective of nmany
community activist people. So |, | just hope that
you know like...Again this is not on you as a, on
the personal level it’s about what have happened
with the previous admnistration. So if there's
anything that we can address | really appreciate
it.

COW SSI ONER FARI ELLO  Okay, we wil |
work with HPD.

COUNCI L MEMBER RODRI GUEZ: Thank you

CHAI RPERSON FERRERAS: Thank you very
much for your testinony today. W are going to
close this, call this portion of the hearings to a

cl ose. Thank you very nuch. W will take a ten
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m nute break before we are joined by EDC and the
Smal | Busi ness Services. Thank you. 3:05:49

[l ong pause]

CHAI RPERSON FERRERAS: W wi Il now
resume the City Council’s hearing on the Mayor’'s
executive budget for FY15. The Finance Committee
has now been joined by the Commttee on Snall
Busi ness Chaired by ny coll eague Council Menber Rob
Cornegy and the Conmttee on Econom c Devel opnent
Chaired by ny col |l eagues Council Menber Dan
Gar odni ck. Together we will hear fromthe
Departnment of Small Busi ness Services and Econom c
Devel opnent Corporation. Before we hear from SBS
and EDC I will turn ny mc over to nmy co-Chairs for
a statenent.

CHAI RPERSON GARCDNI CK:  Thank you Madam
Chair and good afternoon. |’ m Dan Garodni ck Chair
of the council’s Commttee on Econom c Devel opnent.
Today, we |look forward to this Joint hearing on the
subj ect of the Econonic Devel opment Corporation and
the Departnent of Small Business Services and | am
very pleased to be working with ny col |l eagues
Julissa Ferreras and Robert Cornegy on these

subj ects. Today as you all know we’re going to be
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hearing fromthose two agencies to tal k about the
executive budget. W have rai sed sone questions in
this process starting at the prelimnary budget

| evel about the way that EDC all ocates funding in
its four year conmtnent plan. Typically we have
seen a huge sumin the first year with consi derably
smal |l er sunms in subsequent three years. W have
asked EDC to provide a nore realistic breakdown of
a four year conmtnent plan. W have responses from
them today. We | ook forward to tal king that,
talking with them about that. And certainly we have
seen nore bal anced budgeti ng over a four year
period in the exec. but certainly have nore
questions. W also are going to be |ooking closely
at the revenue stream of EDC which of course EDC is
not required to return all revenue generated to the
city’'s general fund but it rather returns a portion
of that revenue to the fund and keeps sonme for its
operations. At the prelimnary budget hearing we
heard that EDC is operating at a deficit. W expect
to hear nore details today about revenue that is
generated by EDC, what the deficit is, and how

| arge of a reserve fund it has. W al so | ook

forward to probing with Small Busi ness Services
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guestions about industrial business zones, their
integrated planning initiative as well as changes
that we saw between the prelimnary and executive
budget. Wth that | thank the Chair for the
opportunity to say a few words and I don't want to
delay matters any further. But | know that Chair
Cornegy al so has sone coments so | will turn the
m crophone over to him

CHAlI REPERSON CORNEGY, JR.: Thank you
Chair. Good afternoon. |I’m Council Menber Robert
Cornegy, Jr., Chair of the Commttee on Snal
Busi ness. Today the commttee will be presiding
over the fiscal 2015 executive budget for the
Department of Small Busi ness Services and w |
jointly preside with the Conmttee on Econom ¢
Devel opnment over the executive budget for the
econom ¢ devel opnent corporation. Before we begin
I’d I'i ke to acknowl edge the presence of all of ny
council coll eagues. The mayor’s fiscal 2015
executive budget for the Departnment of Small
Busi ness Services is 119 mllion. This is a 5.4
percent increase fromthe fiscal 2014 adopted
budget of 113 million. In a few mnutes we’'ll hear

nmore fromthe adm nistration on a specific plans
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for these allocated funds. The Committee on Snal |
Business is interested in |earning about the

nei ghbor hood based integrated planning initiative
and services SBS is providing to the, to assist New
York City mnority and wonen owned busi ness
enterprises as well as funding to support

i ndustrial and manufacturing businesses incl uding
funding for industrial and business sol utions
providers. The comrittee will also like to hear
about the outreach efforts SBS is naking for
different initiatives including educating

busi nesses about their obligations under the newy
enacted paid sick leave law. Finally the commttee
woul d li ke the adm nistration to provi de updated

i nformation on the use of hurricane Sandy funds to
hel p smal | busi nesses. |’ m hopeful that the

adm ni stration is prepared to answer nmany of our
questions today. | |ook forward to working with the
agency and other interested parties to finalize the
budget in the next few nonths. And in closing |I'd
like to thank ny staff and wonderful commttee
staff for working to put this hearing together.
W' Il now hear testinony fromthe Departnent of

Smal | Busi ness Servi ces.
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CHAI RPERSON FERRERAS: Thank you Counci
Menber Cornegy. And before we do that | would Iike
to acknow edge that we’ve been joined by Counci
Menbers Koo, Rodriguez, Garodnick, well obviously,
Counci | Menber Richards and Rosenthal. You nay
begi n your testinony.

COW SSI ONER TORRES- SPRI NGER:  Good
af t ernoon Chai rman Gar odni ck, Chairman Cor negy, and
Chai rwoman Ferreras and the nenbers of the economc
devel opnent, snmall business, and finance
commttees. My nane is Maria Torres-Springer and
|’ mthe Conm ssioner of the New York City
Departnent of Small Business Services. | amjoi ned
today by ny first Deputy Conm ssioner Euan
Robertson and Deputy Conmi ssioner Andrew Schwart z.
This afternoon I will cover how SBS serves
busi nesses, job seekers, and nei ghbor hoods, and
update you on our ongoi ng response to hurricane
Sandy. | will also underline the changes to our
agency’ s budget and the prograns we have | aunched
since the prelimnary budget hearing back in March.
SBS is an agency of approximtely 270 enpl oyees
with an overall budget of approximtely 119

mllion. As | described during the prelimnary
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budget hearing we have three nmain functions,
provi di ng assi stance to busi nesses with an enphasis
in mnority and wonen owned busi nesses, providing
assi stance to job seekers and supporting comrercia
districts. | will outline the programmatic and
budget changes for each. First providing assistance
to busi nesses. Qur business devel opnent division
provi des direct assistance to businesses to help
themform operate, and grow. SBS has a network of
New York City Business Solution Centers with four
out si de of Manhattan where busi nesses can take
advant age of nine services; financial assistance,
free business courses, enployee training and
recruitnment, governnent navigation, access to
incentives, selling to governnment, certification of
| ocal minority wonmen owned busi nesses and
connections to a network of pro-bono | awers. Just

| ast week with Council Menber Koo we announced an

i mm grant business initiative in partnership with
city community devel opnent. W recogni ze the val ue
of New York Gity’'s inmm grant owned busi nesses to
our diversity and our econony. And while many of
the needs of these entrepreneurs are simlar to the

needs of any business we al so recogni ze that they
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face uni que chall enges. So building on SBS s
current business classes and resource offerings
avail able in other |anguages we will work directly
through this initiative with community based

organi zations across the city to identify the

speci fic needs and chal | enges of i mm grant owned
busi nesses so that SBS in collaboration wth the
Departnent of Consuner Affairs, Mayor’s O fice of

I mm grant Affairs, and other city partners can
deliver the assistance that, that they need. W are
al so continuing to work closely with the Departnent
of Consumer Affairs in their outreach and education
efforts regarding the paid sick | eave | egislation.
In particular we distributed one pagers and FAQ
sheets at our 15 New York City business sol ution
centers, trained nore than 30 SBS, and S, and NYC
Busi ness Solution staff to deliver information on
the law, distributed information to nore than 150
communi ty based organizations, featured information
on the SBS and division websites and soci al nedia,
and attended several town hall neetings throughout
the city hosted by Cty Council Menbers, New York
State Senators and Assenbly Menbers. At the

prelimnary budget hearing we al so discussed the
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city’s commtnent to industrialment [phonetic] and
manuf acturing policy. By providing approximately
578 thousand for industrial business zones the
mayor has denonstrated this admnistration’s

comm tment to protecting and expandi ng j obs and
econom ¢ opportunity. And we | ook forward to
working with the Gty Council and our other
partners to continue to grow the critica

i ndustrial manufacturing sector. The second
progranmati c division that serve businesses is the
Di vi sion of Business Acceleration. This teanis
primary goal is to make the process of starting and
operating a business | ess confusing and then nore
efficient by providing services to hel p navigate
city governnment and streamline the regulatory
process. Mdre sinply put this division focuses on
cutting red tape. Qur team provides client
managenent services that all ow busi ness owners a
singl e point of contact when dealing with the city.
They hel p busi nesses under stand gover nnent
requirenments to open, resolve chall enges experience
by existing businesses and coordi nate services on
behal f of, of the Departnent of Buildings, Fire

Departnent, Departnment of Health and Mental Hygiene
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and the Departnment of Environnmental Protection.
Through the efforts of this team SBS has served
over 93 hundred uni que busi nesses and reduced the
time it takes to open a business by approxi mtely
35 percent. We're also working closely with DOH to
coordinate their regulatory process and to nake
sure that we are providing restaurants with the
nost current information. The admnistration is
continuing to relieve the burden of fines on snal
busi nesses by reducing the goal of revenue buil ding
t hrough fining from DOH and DCA. The division al so
has an energency response unit to hel p busi nesses
affected by disasters, that in 2013 assisted nearly
700 busi nesses. They had a significant presence
hel pi ng busi nesses inpacted by the East Harl em
expl osion and the recent fire in Jackson Hei ghts
Queens. W& are working feverishly to address the
borough bias Mayor de Bl asio discussed in his
canpai gn. We know i nm grant busi nesses and

busi nesses outside of Manhattan get hit with nore
fines and violations. So we’'re dedicated to
reachi ng out and hel pi ng these busi nesses. W have
met and hosted events with | ocal organizations,

restaurant bodega association, city agencies,
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counci |l menbers, assenbly nenbers, and others. W
are actively working with the Departnent of
Consuner Affairs and other regulatory agencies to
further stream ine the inspection process and
rework what is often a confusing and sonetines
contradi ctory regul atory process. The | ast
programmati c division specifically focused on
supporting businesses is the division of economc
and financial opportunity. Their mssion is to nake
it easier for small businesses to conpete for
government contracts with an enphasis on

hi storically underserved groups. In 2013 the

di vi si on began the inplenentation of Local Law 1
whi ch strengthens the city' s previous mnority and
wonen owned busi ness program Local Law 1
elimnates the one mllion cap on contracts,
strengthens certification standards, inproves our
online directory of certified firms, and
establishes a, a detailed accountability systemfor
agenci es. The division also provides selling to
gover nnent wor kshops, courses, and one on one

assi stance to help small businesses navigate the
city, state, and federal procurenent systens. The

executive budget allocated 1.063 mllion for the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 174

next four years to continue adm nistering the
conpete to win MABE capacity building initiative.
W' re dedicated to advancing the goals of the

adm ni stration and working to reflect the city’s
diversity in our contracts. Now outlined in our
Local Law 1 conpliance report to the Gty Council
submtted in April the total nunber of certified
firms has reached 3,670. In the first two quarters
of this fiscal year mayoral agenci es awarded
approximately 22.3 mllion in prime contracts of
certified MABEsS or 24 percent of the value of the
contracts covered by the Local Law 1 program The
executive budget allocated an additional 395
thousand this year and 480 for the next three years
for three staff positions in order to continue the
i mpl ementation of Local Law 1. These three staff
wll assist with certification approval, agency
site visits, and technol ogy managenent. As
articulated in the housing plan and the one city
rebuil ding together hurricane Sandy report we're

al so encouragi ng local hiring and MABE constructi on
fromparticipation and affordabl e housing
construction in the recovery efforts fromhurricane

Sandy. Second I'd like to tal k about how we serve
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job seekers. This is the second core function of
SBS to support job seekers through our workforce
devel opnent division. The division trains job
seekers, connects job seekers to opportunities, and
of fers busi nesses cost saving recruitment services.
The divi si on manages approxinmately a, a 60 mllion
dol I ar budget, 75 percent of which is funded by the
Wor kforce I nvestnment Act or WA. Like other sources
that rely on federal funding we have seen a
decrease of close to 20 million since 2004. The

di vi sion operates 17 workforce one career centers

t hroughout the five boroughs. O the seventeen
there are five hub centers, eight affiliate sites

| ocated in public libraries, and two sector centers
specifically focused on careers in healthcare, and
transportation, and manufacturing. W are at the
end of the three years of funding for eight
affiliate sites and are exploring the roll wthin
the cityw de workforce devel opnent strategy noving
forward. Highlighted in Mayor de Bl asi o' s speech on
Tuesday we’re | aunching the Jobs for New Yorkers
Taskforce together with many city partners, |eading
figures from busi ness, education, not-for-profit

sector, labor, and comunity devel opnent. The
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taskforce will coordinate workforce training and
devel opnent policy across the city. On one of the
initiatives that the taskforce will develop is the
tech talent pipeline, a workforce internediary that
will conmbine city, state, and federal funding to
reach and to recruit, to reach, recruit, and train
under enpl oyed and unenpl oyed New Yor ker, design new
curricula to neet enpl oyer needs, and engage

enpl oyers in building the tal ent pipeline. W have
secured funding fromJP Mrgan Chase and

comm tments from New York Conmmunity Trust and the
New York Gty Wirkforce Funders. One of the
prograns in the tech talent pipeline will help
coordinate is the New York City web devel opnent
fellowship. This five nonth training programoffers
web devel opnent training for people with little to
no codi ng experience. You nmay have al so seen our
New York City craft entrepreneurship program for

| ow i ncone underenpl oyed adults with craft skills
to train themwth the skills to create an online
store. W offer this programin five boroughs and
wi Il soon offer it in three additional |anguages.
We al so currently have the Brooklyn Tech Triangle

Programfor city tech students to gain experience
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t hrough internships in technol ogy and manufacturing
i n downt own Brooklyn. Providing veterans with
wor kf orce support is also a focus of this division
wi th the support of the Robin Hood foundation SBS
| aunch the wor kforce one veterans enpl oynent
initiative in 2012 we have put 10 veteran

speci alists in our workforce one centers assuring
that any veteran that walks into a center gets
priority treatnent. Since the progranis inception
we have served nearly 6,000 veterans and help
connect 13 hundred to jobs. PricewaterhouseCoopers
was sel ected to conduct our veteran procurenent
study. This study will size the market of veteran
owned businesses and their ability to conpete for
city contracts. It’s underway and we’re on target
to deliver recomendations by the end of the year.
Next serving commercial districts. Qur third core
function is to support comrercial districts

t hroughout the city. W re excited to wel cone

Bl ai se Backer who is the forner Executive Director
of the Myrtle Avenue Revitalization Project as
Deputy Conmm ssi oner of our Nei ghborhood Devel oprent
Di vi sion which works closely with community based

organi zations |ike BIDs, LDCs, and Merchants
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Associ ations to create conditions for businesses
and nei ghborhoods to grow and thrive. Today there
are 69 business inprovenent districts with 45 bids
out si de of Manhattan. The Nei ghborhood Devel opnent
Di vi si on Admi ni sters and provi des oversight of the
Bl D program and hel ps gui de property owners,

busi nesses, public officials, and | oca

st akehol ders through the BID formati on process.
BIDS i nvest nore than 112 mllion annually in

suppl ement al mai nt enance and i nprovenents in
pronmotion of their respective districts to nake
them better places to live, work, and visit. On
Monday the mayor authorized three anendnents to BID
pl ans for the Alliance for Downtown New York, the
Church Avenue BI D, and the Kings H ghway BID. And
inearly fall we are | ooking forward to the |aunch
of a BID on the west shore of Staten Island and the
expansi on of the Fordham Road, Fordham Road BID in
the Bronx. The executive budget allotted about 145
t housand for two additional positions in the

Nei ghbor hood Devel opnent Division, one that will be
a BI D support, provide BID program support, and the
ot her for continuing our organizational capacity

bui l di ng services. NDD al so manages Avenue NYC
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which is a conpetitive grant programthat funds

| ocal econom c devel opnent organizations to carry
out...revitalization projects. It is funded by
federal community devel opnent bl ock grants
targeting investnments in | ow and noderate incone
nei ghbor hoods. The division is currently nanagi ng
nearly 1.4 mllion in avenue NYC contracts in 46
nei ghbor hoods across 39 organi zations. W are
sendi ng out award notices for FY15 shortly.
Additionally NDD continues to provide dedi cated
techni cal and capacity buil ding assistance and
other critical resources to comrunity organi zations
t hrough our retail recruitnment, neighborhood

| eadership, website redevel opnent, and cityw de
storefront inprovenent prograns. Mowving on to our
efforts to continue to help hurricane Sandy

i npact ed busi nesses. W spoke with you recently
about the hurricane Sandy busi ness | oan and grant
program And | wanted to take this opportunity to
affirm SBS' s commtnment to hel pi ng busi nesses

af fected by hurricane Sandy get back on their feet.
Since the stormhit we’ ve distributed through both
public and private funding 23.4 mllion in direct

| oan and grant assistance as part of the SBS
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hurricane Sandy relief prograns with nore than 2.8
mllion in tax exenptions to the New York City

i ndustrial devel opnent agency. To date our prograns
have awarded nearly 14 hundred | oans and grants to
smal | busi nesses inpacted by Sandy. Days after the
stormhit SBS | aunched a 20 mllion dollar
energency | oan and mat chi ng grant program and a
five mllion dollar small business grant program
funded by city and private dollars. The prograns

of fer 25 thousand dollar lowinterest [oans with 10
t housand dol l ar matching grants and up to five

t housand dol | ar grants to damaged busi nesses. In
May of 2013 the city announced the federal
comruni ty devel opnent bl ock grant | oan, |oan
program for businesses that still had unnmet need.
SBS worked with our agency partners at EDC and OVB
to devel op the application, policies, and
procedures to ensure conpliance with HUD

regul ations and hired and trained a staff
specifically dedicated to assisting applicants. W
continue to provide technical assistance to

busi nesses applying for the 150 thousand doll ar | ow
interest loan and up to 60 thousand in matching

grants fromthe federal CDBG funds. To date 104, 54
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appl i cati ons have been submitted to the | ender. 14
busi nesses have been approved for |oans and grants
under the programtotaling nore than 3.1 mllion

O these eight business have received funding
totaling 2.48 mllion in assistance. W know
however that we have to do better and |'’mconmtted
to redoubling our efforts to streamine the

hurri cane Sandy business | oan and grant program
process and to get nore businesses through the

pi peline. This involves the follow ng steps,
working closely with OvB, HUD, and ot her government
partners to address system c issues that need to be
fixed specifically a few programmati c changes

i ncludi ng raising the maxi mum cap anount for | oans
and grants and inportantly decoupling the |loan from
the grant el enent would, would allow us to award
grants nore quickly and award grants to the many
busi nesses who have provi ded us feedback that they
are overl everaged and can no | onger take additiona
| oans. And revisiting the eligibility requirenents
mandated by HUD to increase the nunber of eligible
busi nesses. The next step is cutting down the
conpl i ance review process so that businesses can

get the support they need nore quickly. Third
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i nproving the capacity of our account managers who
directly assist businesses with the program
applications. One solution we intend to inplenent
is working with community devel opnment fi nance
institutions or CDFls to provide businesses with
techni cal assistance. W will al so be adding
addi ti onal staff where needed. And last we plan to
continue inproving outreach to increase businesses’
awar eness of this program | wll do everything
that | can to continue inproving the rate of awards
t hrough this program so that businesses can get the
hel p that they need and certainly wel cone any
feedback you m ght have to ensure we are maki ng
busi nesses aware of this programin the nost
effective way. In conclusion at the Departnent of
Smal | Busi ness Services we are conmitted to
fulfilling Mayor de Blasio’ s vision for a
progressive, diverse, and economcally thriving New
York City. Together with the support of the Gty
Council we will continue to work to strengthen our
nei ghbor hoods, grow the econony, and inprove the
Iives of hardworking New Yorkers. |1'd like to thank

you for your attention and your dedication
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continuing to inprove the snmall business climte in
New York City.

PRESI DENT KI MBALL: Good afternoon
Chai rpersons Ferreras, Garodnick, Cornegy and
menbers of the Conmttees on Finance, Economc
Devel opnment, and Smal | Business. | am Kyl e Kinball,
Presi dent of the New York City Econom c Devel opnent
Corporation or NYCEDC. And |I'’m pleased to testify
before you today. Together with EDCs Chi ef
Qperating Oficer Zach Smth and other nenbers of
my staff I will briefly discuss our operating
capital budgets as well as a few of the principals
that will guide EDC s work over the com ng nonths.
EDC is a not-for-profit that operates under two
annual Iy renewed contracts with the city, a master
and maritime contract under the | eadership of
Deputy Mayor, Deputy Mayor for Housing and Econonic
Devel opnment Alicia Gen we are working hard to
cultivate a strong and diverse econony with, with
opportunity for all New Yorkers. To acconplish
these goals we have three primary functions. First,
we manage a wi de range of capital construction
projects on behalf of the city and are al so

responsi bl e for managi ng sone of the city’s mgjor
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assets. At approximately 60 mllion square foot
portfolio of about 150 properties ranging fromfood
distribution centers to cruise termnals to
comrerci al properties. Second we execute the real
estate transactions on behalf of the city hoping to
revitalize and establish vibrant nei ghborhoods by

i nduci ng projects that provide high quality jobs,

af f ordabl e housi ng, and community anenities. Third
we functionally serve as a think tank and
foundati on nmaki ng strategi c progranmtic

i nvestnents to diversify and strengthen our

econony. EDC is designed to be a self-sustaining
entity. We receive no operating funds fromthe city
and deriving revenues primarily from property
managenent, financing fees and | and sell proceeds.
EDC utilizes the revenue generated by our assets
not only to make financial contributions to the
city but to nake strategic investnents either as
rei nvestnents into our own assets or to fund our
broad spectrum of progranms and services. The funds
we receive fromthe city are strictly in the form
of city capital directly allocated for specific
projects. W also receive nminimal tax..fromthe

city none of which is for EDC s daily operations.
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Wth respect to EDC s financial contribution to the
city we nmake a required annual contract paynent and
al so include paynents to elimnate the gap or pegs
that largely take the form of additional
contributions to the general fund. In FY15 we
expect our total paynents to the city to be
approximately 88 mllion. From 2001 to 2015 it is
expected that the EDC will have nade paynents to
the city totaling approximately 1.6 billion when
you include | and sal e revenues. So whil e our
operations are self-sustaining as an organi zation
we serve as a revenue generator for the city, we
depend on city capital to realize many of our
projects particularly those that have the capacity
to be truly transformati ve outcones. Since the
recessi on of 2008 and 2009 EDC s econony has,
sorry, New York City s econony has greatly
outperforned the nation as neasured by the jobs
created. The flip side of that coin is that while
t he nunber of jobs is up many of these jobs are in
| oner paying sectors with |ittle or no opportunity
to latter up rather than higher paying jobs would
all ow nore New Yorkers to enter and stay in the

m ddl e class. A growth of |ower wage jobs neans
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that poverty rate has renmained flat since 200 but

i n absol ute nunbers nore New Yorkers are actually
bel ow t he poverty |ine because of popul ation
increases. In fact a recent study found that 46
percent of New Yorkers are at or near the poverty
I evel with an increased seei ng anong househol ds
wth two working adults. And the growth of | ow
payi ng jobs conbined with increasing pay at the
very top has significantly increased the gap
between rich and poor in recent years. W’ ve, we
believe that this current path is sinply
unsust ai nabl e and renders our econony | ess
resilient if and when there is another economc or
exogenous shock to the system So the pressing
guestion has beconme what tools do we have to conbat
econom ¢ inequality and how can we best use them
And how can we neet the challenge of both
transformng the city’'s econony and nmaking it nore
resilient for the generations to cone. A good
exanple of that is in the Brooklyn Arny Termni nal
The mayor has proposed funding for a nunber of key
EDC projects that we believe help neet this
chal | enge. Just yesterday the mayor visited the

site for one of these projects, the Brooklyn Arny
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Term nal, or BAT where the adm nistration has
called for 100 million of city capital to be
invested in the devel opnent of 500 thousand square
feet | BATs building A fromraw unusabl e space to
fully |l easabl e space that can support dozens of
i ndustrial conpani es and create thousands of jobs.
This is a, a significant step forward in the city’'s
30 year history of investing tens of mllions of
dollars in activating BAT where nore than three
mllion square feet of |easable space is now 99
percent occupi ed by approximately 100 tenants
enpl oyi ng nore than 36 hundred people. Tenant
conmpani es include firnms performng textile,
textiles, furniture manufacturing, and snal
el ectroni c, and even chocol ate manuf acturi ng which
| believe you may have the ability to do quality
control during the course of this testinony.

CHAI RPERSON FERRERAS: Now it makes
sense.

PRESI DENT KI MBALL: Hopefully no one

has a nut allergy. Yes.

UNI DENTI FI ED MALE: Soneone did a

conflicts check?
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PRESI DENT KI MBALL: Chuck Torres [sp?]
is one of our tenants at BAT. W thought it
appropriate that small business at a city owned
facility should be, should have the ability to make
a, have their own testinony here. So the activation
of this additional 500 thousand square feet of
space is estinmated to create nearly 1800 pernanent
jobs including both quality jobs at tenant
i ndustrial conpanies as well as area jobs induced
by the increased activity and foot traffic to the
area as well as approximately 600 construction
jobs. This 100 mllion in city capital funding wll
conpliment an additional 15 m|lion EDCs separately
investing in the total renovation of the
adm ni stration building across the street in the
back conplex bringing its entire 50 thousand square
feet online and ready for occupancy in 2016
creating an additional 100, 100 jobs. Jobs in the
i ndustrial sector are wi dely acknow edged as good
wel | -paying jobs offering skills acquisition
t hrough apprenticeships and training as well as
opportunities for advancenent. It is because of
that, this that the mayor chose to announce the

city’s Jobs for New Yorkers Taskforce that Maria
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mentioned at BAT drawi ng attention to not just the
t housands of good jobs already created there but to
the facilities i mense potential going forward. And
of course you have a standing and open invitation
to visit BAT at any tinme to see for yoursel f. But
despi te BAT successes there is still nore to do.
W'l | enter BAT s next phase of activation in, in
conjunction with further efforts to connect this
extraordinary site with the surroundi ng community
especially with respect to workforce devel opnent.
As one of the | eaders along with Comi ssioner
Torres-Springer of the Jobs for New Yorkers
Taskforce | will be working with ny coll eagues to

t ake a conprehensi ve blue sky | ook at how EDC
prepares New Yorkers for the jobs of today and
tomorrow. We have exi sting workforce arrangenents
in place at BAT but this is certainly an area where
we could really inprove our efforts. Qur goal is to
ensure that when enploynment opportunities re

avail able they can be filled by area residents who
have the skills to performthem and consequently
benefit froma stable local quality enpl oynent

base. Partnering with |ocal business community we

aimto create a real -tinme feedback | oop so that our
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wor kf orce devel opnent efforts are a reflection of
the current and the future demand for skills. W
intend to connect as nmany | ocal residents, not only
to new enpl oynment opportunities at BAT but also to
other private industrial, public and private

i ndustrial devel opnents in Sunset Park | ooking to
ot her successful workforce devel opnents in, at
industrial sites such as the Brooklyn Navy Yard to
identify the best practices in the area. Further
this major investnent in BAT connects to our
ongoi ng work to support the industrial

manuf acturing sectors. W are currently conduce,
conducting a conprehensive study | ooking at ways we
can support, retain, and even grow these critical
busi nesses and the quality jobs they provide

t hroughout the entire city and we | ook forward to
sharing our findings wth you later this sunmer.
The mayor has al so proposed new funding in the
executive budget to advance several nmjor
infrastructure projects across the city with the
express purpose of unlocking potential for a
transformati ve nei ghborhood creation or
revitalization including thousands of units of

af fordabl e m xed i nconme housi ng, commercial and
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communi ty space, and creating tens of thousands of
jobs in the process. For exanple approximately 180
mllion in new fundi ng has been proposed incl udi ng
41 million in FY15 to advance major infrastructure
i nprovenents and rel ated work at Coney |sl and.
Together with 140 mllion already budgeted to date
this 180 mlIlion will provide both brand new and
upgraded storm and sanitary sewers and rel ated
investnents to increase their capacity so that the
anbi tious m xed use residential devel opnment enabl ed
by the Coney Island conprehensive rezoning in 2009
can be realized unl ocking approxi mately 45 hundred
units of new affordable and m xed i ncone housi ng as
wel | as nmuch needed nei ghborhood retail services
and jobs. In Staten Island construction is underway
on Stapleton in a nmxed use project. Many years in
the making that, in its initial phase will bring
roughly 900 units of housing, 30 thousand square
feet of ground floor retail, and five acres of new
waterfront...to the Stapleton community. Nearly 100
mllion in new funding for infrastructure and open
space has been proposed by the mayor to lay a
strong foundation to nove forward with their future

phases of the project which will becone an
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i mportant conmunity anchor and a key part of the
city’s conprehensive strategy to further pronote
econom c growth on the North Shore. The first phase
alone is leveraging over 150 mllion in private
investnent and is anticipated to create nore than
100, 11 hundred construction jobs and 150 permanent
jobs. Finally the 99 mllion in new fundi ng has
been allocated in the executive budget to enable
the necessary infrastructure and open space work to
support the expansion of the Hunters Point South
project in Long Island City Queens. The first phase
of this project transforned a vacant industri al
site into an entirely new nei ghborhood wth
permanent |y affordabl e m xed i nconme housing, a
school, and extraordi nary waterfront park for which
EDC s capital team nanaged the construction and is
consi dered an exanpl e of worldw de best practices
for resilient design and construction. Now with

t hese additional funds we can engage in
preparations for the critical work, support
hundreds of additional units of housing, conmunity
facilities, additional space and nore. W expect
this project to catal yze overall nore than two

billion in private investnment and create nore than
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46 hundred jobs. These are just a few of the
hundreds of projects we're currently working on at
EDC. At any given tinme we are incubating new
conpani es, building new infrastructure for the
Depart nent of Environnmental Protection, overseeing
t he devel opnent of Cornell Tech on Roosevelt Island
and the New York Weel on Staten |sland, nmanagi ng
60 mllion square feet of real estate, establishing
100 million of venture capital fund for...biotech
conpani es, devel oping conmercial retail space and
af f ordabl e housing, creating new prograns for the
devel opnment of UPK space, or noving 3,000 people
per day on the East River Ferry. In each case from
Ki ngsbridge Arnory to the Bronx to Seward Park in
Manhattan fromthe storefronts on Staten Island' s
north shore to the air cargo facilities at JFK our
projects create jobs, train, and enpl oy New
Yorkers, build institutions, transport cargo and
peopl e, enhance our environnmental and econom c
resiliency, and nake the city a better place to
live, work, learn, and play. Wth the conti nued
support of, and in partnership with the Gty
Counci | through these projects and others we wll

remain commtted to our core goal of ensuring New
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York remains the global center of comrerce and
culture while fighting econom c inequality. Thank
you and |’ m now happy to answer any questi ons.

CHAI RPERSONF FERRERAS: Thank you very
much for both of your testinonies. | just want to
rem nd ny coll eagues that we’'re going to be on a
five mnute clock with a three mnute second round.
| actually want to ask SBS, hi.

COW SSI ONER TORRES- SPRI NGER:  Hi .

CHAI RPERSON FERRERAS: Sone...ny first
guestions. W have been tal king with many agenci es
in coordination and | nust tell you that there are
several agencies that are saying they're going to
working really closely with you. Consumer affairs
bei ng one of the main ones. So when we tal k about
the different partnerships that you have city,
agency, cityw de what, what are your primry
partners in reaching out to snmall businesses?

COW SSI ONER TORRES- SPRI NGER: G ven the
work that the agency does we necessarily have to
work with many agencies. So let nme just nention a
few areas. I n our econom c devel opnent and
wor kf orce devel opnent sphere we work very closely

for sure with, with President Kinball of the
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Econom ¢ Devel opnent Corporation, with the
Departnent of City Planning, with DOT on the

wor kforce side, with NYCHA, wth DYCD, and ot hers.
As it relates to small businesses we definitely
work very closely with the Departnent of Consuner
Affairs. And | think there is a |ot of opportunity.
I, I had a | ong conversation with Comm ssioner
Julie Menin about ways to build on the relationship
in the past but to do nore to ensure that we are
wor ki ng together to provide tinely and accurate
information to small businesses. Then the, the | ast
thing 1'd nention is our Division of Business

Accel eration works with a nunber of regulatory
agenci es, DEP, DOH, DCA, DOB, and FIRE...the |i st
goes on and on. And their work there is to really
stand in the mddle of all of those agencies but be
a single point of contact for a business owner who
wants to open a restaurant. And that it is proven
to be an inval uable service to small business
owners in the city because it, it, it allows for a,
a relationship that gets themthrough what is often
a conplicated process. And you know Robi nson

Her nandez is the Deputy Conmm ssioner of that

di vision and works every day with, with all of
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t hose regul atory agencies. So in sonme lots of them
and we’re continuing to do nore.

CHAI RPERSON FERRERAS: I n speaking with
Conmi ssioner Menin we did focus on a |ot of the
nuances that she’s bring to that departnent. A |ot
of it is about engaging, translating a | ot of
docunents, the tool kits, and so on and so forth.
So for many years we, we viewed consuner affairs
role to be nore enforcenent and SBS outreach. It
seens that she’s also working on doing nore
outreach not that we’'re opposed to that. However
how, where are the synergies in your program which
I can inmagine could be chall engi ng noving forward
to find...because we cone fromthese very different
cultures but that’s why you, we have two amazing
Conmi ssioners. But we definitely need nore synergy
i n your programmng so that resources aren’'t
replicated and that we’'re actually reaching out to
smal | busi nesses.

COW SSI ONER TORRES- SPRI NGER: R ght 1,
I’mglad you nentioned that. I, | think you re
right that we do need nore synergies and if you're
a, a business owner in many ways you, you think of

government as all of these agencies and you'd, it’s
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sonmetimes hard to distinguish one fromthe other
So we need to nake sure that in delivering and
comruni cating with businesses that, that the
agenci es know of each other’s work and that when
we’' re doing outreach it’'s, it’s not duplicated and
it’s not contradictory which has been a problemin
the past. The second thing | nentioned is just a
coupl e of hours ago | sat with Comm ssioner Menin
and Conm ssioner Ni sha Agarwal and a few ot her
Conmi ssioners on the issue of |anguage access. And
| think there, there too is an incredible
opportunity for the agencies not just to conply
with the | anguage access |law but to really share
best practices to nake sure that as we deliver
information to busi nesses again that we are doing
it in away where they understand it, that we
understand that, their |anguage needs and that we
are as agencies sharing information to do that in
t he best possible way.

CHAI RPERSON FERRERAS: And in speaking
about immgrant and I, and | know that you’ ve
rolled out your initiative with Council Menber Koo
recently but a lot of the issues that we find with

t he wor kforce, the workforce outreach conponent to
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i mm grant groups is that many of our immgrants are
professionals in their native countries. And there
really isn't a programthat’s working wwth themto
hel p them bring those skills either to, return to
col l ege and, and get |icensed and certified or to,
so that we don’t have doctors driving cabs. And
when we have, so can you speak to nme on, on
opportunities that you see through the workforce
devel opnent program where we’' re using people’s
skills and because you cone here as an i mm grant
you're not forced into a different trade after
you' ve been trained for so many years in their
native countries.

COW SSI ONER TORRES- SPRINGER: So it,
|’mvery conmitted to ensuring that across our
di fferent business |ines workforce business
devel opnent that we are thinking about i mm grant
comrunities not just in terns of outreach but in
terns of prograns. And so the inmm grant business
initiative is a great exanple of working with CBGCs
on the ground who are going to deliver services
busi ness need. On the workforce devel opnent front
I, I have been very famliar with the issue of...in,

in too often underenpl oyed immgrants to the city
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who are, are naking a livelihood but if, it, with a
particular certification with some counselling

t hrough the process of getting that certification
could be nore gainfully enployed. And so we have
partners in CUNY and ot hers who've been talking to
about this and it’s an area that | think we need to
explore further. But in the nmeantine | do know t hat
EDC and when this was getting off the ground I was
part of it does have an inmm grant bridge program
that tackles this very issue and so | wll ask
President Kinball to tal k about...[crosstal k]

PRESI DENT KI MBALL: Sure we do have a, a
programcalled Inmgrant Bridge that is really sort
of aimed at this idea of the underenpl oyed
i mm grant. And we have been working | think with
about 400 or so imrgrants. W identified a couple
of CBOs. W have seen it as a pilot program This
is sonmething we started when Maria was at EDC. And
it’s sonmething we're trying to learn fromas a
pilot to see how we can scale it up. But it is
sonet hing that we have identified as a, a great
area to focus on incone ability.

CHAlI RPERSON FERRERAS: How | ong has your

pil ot been in existence...[crosstalKk]
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PRESI DENT KI MBALL: | think we started
about two years ago, yeah.

CHAI RPERSON FERRERAS: Ckay, so when do
you surmise that you' Il get sone...[crosstalKk]

PRESI DENT KI MBALL: So the, just to give
you a sense of the program So the program goes,
there is a training piece and then there is a, at
the end of it, the real innovation in our
particul ar programwas there was a | oan at the end
of it. So there is a training process...they were
identified, there was a training process in terns
of jobs, skills necessary, tests, sort of dependent
on the |l evel of underenploynent, and the, the rea
i nnovation was that we worked w th anmal ganat ed
bank, or are working with amal gamat ed banks. So the
next phase of the project is giving thema |oan. So
there are a | ot of prograns that have, private
prograns who are focused on sort of working with
i mm grants but the innovation here was giving them
a loan so that they could go out and actually take
the risk, take the test, in the neantine pay their
bills. So we are sort of wapping that up, that

programthis year the, the |oan conponent | think
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is still in progress. But we're hoping to sort of
see results of that very quickly.

CHAI RPERSON FERRERAS: Ckay. President
Kinmball I’m going to ask you a question and then
"1l come back on the second round for nore
guestions because | want to give ny coll eagues and
nmy Chairs an opportunity to ask questions. I, | saw
your presentation. You have to know that |’ m going
to ask you about W/l ets.

PRESI DENT KI MBALL: Sure.

CHAI RPERSON FERRERAS: | am shocked t hat
there isn't a picture or sonething in your
presentation about Wllets after we did so nuch
work on it. Can you please give ne an update? Were
are we? How nmany properties have been purchased by
the city? Inmnent domain possibilities? Wiere are
we with infrastructure and so on...

PRESI DENT KI MBALL: Sure.

CHAlI RPERSON FERRERA: ..and so forth?

PRESI DENT KI MBALL: So, so Wllets is
obviously a, a big project that we're, we’'re very
focused on. So in terns of the relocation we are
wor king with...\WW own about, we own a vast majority

of the properties, about 95 percent of the
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properties in our contract for the renaining
portion. So at this tinme we're still working very
hard. Not hi ng has changed there in terns of working
very hard to avoid using i mm nent domain. Wth
respect to the businesses the, the math here is
hard to put together. So |I’mjust warning you in
advance. But the, there' s approximately 120
conpani es that are on properties. And we have been
dealing with the |andlords not necessarily the
conmpani es. So we have been structuring | and deal s
with the, the landlords but are al so providing

assi stance to the tenants, so financial assistance.
So the, we, about 120 conpanies that we’ ve been

wor ki ng with about 30 or so are go, 30 or 40 are
part of the Sunrise co-op which is a separate
exercise. W were working with themas part of the
joint relocation. Then you have another 50 or so
conpani es that have either taken assistance and
nmoved or, or, about 50 conpanies that have taken
assi stance and noved. And then you have a nunber of
different other tenants who are working with HPD in
ternms of the relocation assistance. So basically
every conpany has been touched or not touched

several tines in terns of different rel ocation
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assi stance. So we’ re maki ng good progress there.
And of the original 15 mllion that was set aside
for tenant relocation we have about nine that
remains. That is not including whatever mght go to
the Sunrise co-op. The, in terns of the
infrastructure the off, off site infrastructure is
conpleted. And we are waiting to get access to al

of the properties to begin the onsite work.

CHAI RPERSON FERRERAS: Do you see any
need, and I, and this really didn’t come up in our
conversations | don’'t think, but do you see any
need for infrastructure updates with the build out
of the mall?

PRESI DENT KI MBALL: The infrastructure
of the offsite, the offsite infrastructure we’'re
putting in place contenplates...

CHAI RPERSON FERRERAS: Well it's,
consi deration of the mall

PRESI DENT Kl MBALL: .the mall. The, the
retail destination.

CHAI RPERSON FERRERAS: The retai
desti nati on.

PRESI DENT KI MBALL: Yes. The ot her

pi eces...
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CHAI RPERSON FERRERAS: The mal | .

PRESI DENT KI MBALL: [l aughter] The, so
the last thing I'll say is also on the ranps for...

CHAlI RPERSON FERRERAS: Yes.

PRESI DENT KI MBALL: ..the affordable
housi ng conponent we have actual |y begun
construction in that process and are worKking
closely...so that process has begun.

CHAI RPERSON FERRERAS: So t he design
and, design of the ranps are al nost conpleted? Is
t hat what you’re sayi ng?

PRESI DENT Kl MBALL: The process has
begun...1t’s...

CHAI RPERSON FERRERAS: What does t hat
mean?

PRESI DENT KI MBALL: So the, we had to
start...the key getting itemwas really starting the
desi gn process for the ranps working with SDOT and
that is, and that’s really sort of the begi nning of
the process that we had not begun at the end of the
| ast adm nistration and we, and we had basically
ki cked that off. So in terns of the overal
tinmeline, the overall tineline is still exactly the

same. We're actually trying to find ways to
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accelerate it in the design process. So this is
essentially saying we have rally gotten down to
desi gning exactly how the ranps are going to flow
and where they’'re going to go and how they’re goi ng
to be built and how, how the, the, how the build
process will interact with the intersection of the
grand central and the van wick [sp?]. So this is
where the, sort of where the rubber has net the,
neets the road in terns of the design

CHAI RPERSON FERRERAS: And just for the
record we really need these ranps to be able to...
[ crosstal k]

PRESI DENT KI MBALL: For the affordable
housi ng.

CHAI RPERSON FERRERAS: ..af f ordabl e
housi ng.

PRESI DENT Kl MBALL: Yeah.

CHAI RPERSON FERRERAS: So if we're
tal ki ng about the 200 thousand affordabl e housing
pl an that we just discussed with Conm ssioner Been
earlier this norning in reality this is a great
opportunity to be able to expedite this and get

t hese affordabl e housing built.
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PRESI DENT KI MBALL: Yes, and the mayor
has asked us to do everything we can to accelerate
it as fast as we can to get those, that housing.

CHAI RPERSON FERRERAS: Thank you
President Kinball and I’mgoing to pass it over to
nmy co-Chair, Co-Chair Garodnick

CHAI RPERSON GARCDNI CK:  Thank you Madam
Chair and I amgoing to direct ny questions at
least in the first round to M. Kinball. Thank you
for your testinony, your presence too, both of you
of course. | wanted to just focus on the revenues
to the city and also the capital expenditures
specifically and I’'ll save specific projects for
after. When, when you were here in the prelimnary
budget hearing you had indicated that the, that EDC
was going to be giving back 133 mllion dollars to
the city. I, |I see here fromyour chart that it is,
well at least in terns of direct revenues to the
city EDCis now siting 365 mllion dollars which of
course is a much bigger nunber than has been in
really any year since 2001. Tell us what changed
since the prelim and what is different about 2014

fromall the other years on the chart?
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PRESI DENT Kl MBALL: The FY14, the 364
nunber reflects a pass-through of the civic center
facility, so the 20, the two civic center
facilities we sold on behalf of DCAS that reflects
t he anobunt of noney that’s passing through EDC to
the city which is around 200. So the, that’s,
that’s the main difference.

CHAI RPERSON GARCDNI CK: Okay so the...

PRESI DENT KI MBALL: 130 is, is stil
appropri ate.

CHAI RPERSON GARODNI CK:  So the, the 133
that you cited back at the prelim is still correct
that the difference between the 365 and the 133 is
attributable to the sale of those two...

PRESI DENT KI MBALL: Two civic center
bui | di ngs.

CHAI RPERSON GARCDNI CK: Okay t hank you.
You al so noted that EDC was running on a, deficit.
And if the nunbers haven’t changed |’ m assuni ng
that that still is the case. Is that, is that
ri ght?

PRESI DENT KI MBALL: We're in the, we're
in the process of an audit right now. So we’l

probably wi Il update those nunbers but we probably
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wWills..we will definitely have a deficit. It’s just
a question of how large the deficit is. But, so we,
we are in the process of, of a year-end audit right
now wi th...[ crosstal k]

CHAI RPERSON GARCDNI CK:  How, how many
years has EDC been running on a deficit.

PRESI DENT KI MBALL: This will, | guess
| ast year was the first year

CHAI RPERSON GARCDNI CK: Was the first,
okay.

PRESI DENT KI MBALL: Yeah.

CHAI RPERSON GARCDNI CK:  And you, you
used funds fromthe operating reserve to be able to
plug that deficit is that right?

PRESI DENT KI MBALL: Correct. Yeah.

CHAI RPERSON GARCDNI CK:  How much, how
much came out of the operating reserve?

PRESI DENT KI MBALL: Last year it would
have been around 10 | believe. Is that right...Wy
don’t you cone around. Spencer...Yeah, but that’s
about right yeah.

CHAI RPERSON GARCDNI CK: 107

PRESI DENT KI MBALL: Yeabh.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOINTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELGPVENT, AND svaLL Business 209

CHAI RPERSON GARODNI CK: 10 million? And
do you replenish that reserve every year?

PRESI DENT KI MBALL: W, we would if, we,
we don’t budget to, so it’s not part of our budget
to replenish it. W would if our, if we weren't
running on a deficit we woul d.

CHAI RPERSON GARCDNI CK: I f you weren’t
running on a deficit...

PRESI DENT KI MBALL: If we were not
runni ng on...

CHAI RPERSON GARCDNI CK: ..you woul d?

PRESI DENT KI MBALL: ..a deficit we woul d...

CHAI RPERSON GARODNI CK:  Ckay...

PRESI DENT KI MBALL: ..but we are.

CHAI RPERSON GARCDNI CK: ..and how nuch
nmoney is currently in the operating reserve EDC?

PRESI DENT KI MBALL: So the |ast year end
audit was...now this is not noney, this is assets.
So the difference is some of this is property, |QUs
fromthe city, that kind of thing. But the, the
unrestricted assets is around 200 mllion, 212 at

the last year end audit.
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CHAI RPERSON GARODNI CK: So t he, the 200
mllion dollars in unrestricted assets include
property and | OUs?

PRESI DENT KI MBALL: | ncludes properties
that the city has asked us to buy |ike properties
in Wllets that we actually own title to, or Coney
I sl and which there’s a |ot of property in Coney
Island that the city has asked us to buy on its
behal f that are, so those are assets to EDC but
they’'re not, it’s not noney.

CHAI RPERSON GARCDNI CK: And how much of
the 200 mllion is in cash?

PRESI DENT KI MBALL: | can get back to
you. | don’'t, | don’t know off the top of ny head.

CHAI RPERSON GARODNI CK: Ckay, let’s talk
for a minute about the, the capital allocations.

W, we had discussed at the prelimnary budget
heari ng what | ooked |ike and inbal ance and this was
not uni que to EDC of course as we later heard from
t he budget director of funds that were attributable
to the current fiscal year while the, the dollars
attributable to later fiscal years were
considerably less. In fact at the prelimnary |evel

we had 1.1, nore or less 1.1 billion dollars
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all ocated for fiscal year 14 and then either 30,
50, or 18 allocated for the...[coughs] years. Now
you have nade an adjustnent here so as to shrink
that differential between fiscal year 14 and the
out years which you know we, we thank you for, for
that. But you al so added 600 million dollars nore
in capital spending fromwhere you were at the
prelimnary budget froml1l.1 billion to 1.7 billion.
Can you, to start can you tell us what that is for?
That’s a, that’s a rather significant difference.
PRESI DENT KI MBALL: Sure so the, the
question around the timng piece...you know we woul d
| ove to spend noney as fast as it gets given to us
for our own infrastructure and, but there’'s
certainly a process involved with OMB for getting a
CP which can take anywhere from six weeks to six
nont hs, sonetinmes |longer. So we do our best to try
to figure out what we can do in terns of EDC
capital. The other conponent is there’'s a |ot of
capital that’s flow ng through EDC that is not
necessarily an EDC project. So a good exanple is in
a fundi ng agreenent that mght come to us. It m ght
come to us in a certain fiscal year but it takes a

year or two for the process, for the project to
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actually get to the point where it’s actually able
to draw down on city capital. And that’s not
necessarily a problemw th targeting or, per say,
it’s just it was allocated in a certain year but
then it’s not spent until it beconmes an actual
project where OVMB's fine with it and they’ ' re able
to draw down...It may be design, it mght be a whole
bunch of different issues. So a |ot of that, a |ot
of the spreading out, we try to do the best we can
in terns of spreading out but sonetinmes we don’t
necessarily have control. So the, in ternms of the
addi ti onal capital budget the progranms that | can
speak to that are specifically EDC are honeport,
the, Coney Island and BAT are sort of the big sort
of capital projects that were added to our budget
on, that we asked for

CHAI RPERSON GARCDNI CK: Okay so we are
aware of the allocations of 373 mllion dollars for
Coney Island West and Hunters Point South and
Stapleton all cited in your presentation. The BAT
al l ocati on was another 100 mllion dollars. That’s
around 473 mllion is the, the allocation of 118
mllion dollars for the Navy yard al so incl uded...

[ crosstal k]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON FI NANCE JOINTLY W TH HOUS| NG AND BUI LDI NGS, ECONOM C DEVELCPMENT, AND SwALL Business 213

PRESI DENT Kl MBALL: That’s in our,
that’ s in our budget...[crosstal k] Governors Island
yeah...

CHAI RPERSON GARCDNI CK: And al so 51
mllion for waterfront properties is that al so part
of that...

PRESI DENT KI MBALL: That’'s part of EDCs,
what’ s called our water lunp...So essentially...

CHAI RPERSON GARCDNI CK: Water | unp?

PRESI DENT KI MBALL: That’s what’s call ed
the water...[l aughs] yeah. This is essentially...

CHAI RPERSON GARCDNI CK: You need a, you
need a better nanme for that.

[l aught er]

PRESI DENT KI MBALL: Yeah. The, there is
essentially...So we are tasked wi th naintaining
waterfront properties around the city and, so OVB
gives us a certain anmount of nobney every year to
mai ntain piers and sort of waterfront properties on
its behalf. And so they just give us a | unp anount
of nmoney to do that and then we go back to them
wWith specific projects. And they just put 51
mllion into the water lunp for waterfront... But

it’s not necessarily associated with a specific
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project but just..since we're tasked with
mai ntai ning the waterfront we will then go back to
themwi th, with specific projects.

CHAI RPERSON GARCDNI CK: So that’s not
included in the new...

PRESI DENT KI MBALL: It would be included
in the, in the...

CHAI RPERSON GARCDNI CK: It is. Ckay...
[ crosstal k]

PRESI DENT KI MBALL: That, that new, that
51 is, it’s, it’s being noved around inside the
budget code.

CHAI RPERSON GARCDNI CK: Ckay, and then
assune al so then the, the governors island and 20
mllion for Wllets are also included in that new
600 or so million dollars.

PRESI DENT Kl MBALL: Yeah so Navy yard
and Governors just flow through us.

CHAI REPRSON GARODNI CK: But they’'re in
that, they’'re in the tally...[crosstalk]

PRESI DENT KI MBALL: It should be in the
tally. [crosstalk]

CHAI RPERSON GARCDNI CK: ..it’s a fl ow

t hrough but they're in the tally?
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PRESI DENT KI MBALL: Yeah.

CHAI RPERSON GARCDNI CK: kay. And then
one nore question and then |I'’mgoing to, well maybe
two. The, there’s still 891 mllion dollars that
are currently in the budget for fiscal year 2014
whi ch of course ends inmmnently.

PRESI DENT KI MBALL: Sure.

CHAlI RPERSON GARODNI CK: OF that 891
mllion dollars how nuch do you expect to actually

spend by the end of June 30'"? If not, maybe it’s

all of it.

PRESI DENT KI MBALL: That’'s a good
question. | can...Is Elizabeth here? | can, | don't
know...I can, | can get you the answer to that

guestion in ternms of what’s...The question is what’s
not, what are we going to be able to CP, what have
we CPed to this point, what are we going to be able
to CP by the end of the year?

CHAI RPERSON GARCDNI CK:  Ri ght .
[ crosstal k] Because you woul d think, you would
think that at this point you would have a pretty
clear vision of what you' re going to get those
approvals to nove forward on which woul d nean that

at the point of the executive budget | would think
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we woul d have our nost accurate view on fiscal year
2014.

PRESI DENT KI MBALL: Ri ght.

CHAI RPERSON GARCDNI CK:  And woul d nean
that 2015 would likely be a |arger nunber than the
233 mllion dollars that you have all ocated.

PRESI DENT KI MBALL: Yeah | can, | can
get back to you once | talk to a budget director.
Because the 891 m ght al so include Navy Yard and
Governors Island that | don’t know what they' re
going to be able to do. So let nme just figure out
what we’ve CPed for and gotten a budget code for
because essentially when the, the point at which
the noney is conmtted to EDC is the point at which
t he budget code is issued to us so they m ght issue
a CP. But they may not issue a budget code. So the
budget code is sort of the real nonent where OVB
goes out and bonds for the anount of noney. So
that’s sort of the nonment where it really sort of
matters. | think whether or not the noney has been
or is going to be spent. So what | need to give to
you i s take that nunmber back out whatever is
associated with Navy Yard and Governors | sl and,

what we’ ve CPed and gotten budget codes and what we
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think we’re going to CP and get budget codes for
for the next two nonths.

CHAI RPERSON GARCDNI CK: Ri ght whi ch of
course will help us get the clearest picture about
where we are now versus next year. And then lastly
you have nmade the adjustnent of a 50 mllion dollar
nunber for fiscal year 2015 up to 233 million
dol I ar nunber for fiscal year 2015. It, it at |east
in part in response for our request that you do
nore accurate allocations fromone year to the

next. So tell us then what is that additional 183

mllion dollars expected to be spent on now that
you have nade that adjustnent. |, | assune it by
the way will be considerably nore in light of the

guestion which | think you' re going to answer for
me fromour, you know the, the previous question
But what, what is your anticipation of the 183
mllion dollars for...

PRESI DENT KI MBALL: It’s...

CHAI RPERSON GARCDNI CK: ..fiscal year 20...
[ crosstal k]

PRESI DENT KI MBALL: It’s a huge capital
budget so it’s not necessarily a...it could be

anything from spread about, spread across a dozen
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different projects in terns of the 183. W m ght
do, be doing for ourselves or for DEP. It mght be
t he perneabl e concrete for DEP. It could be a
nunber of different projects but | can get back to
you.

CHAI RPERSON GARODNI CK:  So...

PRESI DENT KI MBALL: Yeah.

CHAI RPERSON GARCDNI CK: ..but you, but
you have that?

PRESI DENT KI MBALL: Yes. [crosstalKk]

CHAI RPERSON GARCDNI CK: | mean that is
sonet hi ng known to EDC?

PRESI DENT KI MBALL: Yeah...[crosstal k]

CHAI RPERSON GARCDNI CK: Ckay wel |l we’' d
like, we would like...

PRESI DENT KI MBALL: .Just that it’s...

CHAI RPERSON GARCDNI CK: | under st and.
kay wel |l that’s sonething which we would like to
know and to the extent that you have that broken
down for those years in the five year capital plan
we would Iike to, to know that too so that we can
talk to you about it in future hearings as well.

PRESI DENT KI MBALL: Sure.

CHAI RPERSON GARCDNI CK:  Thank you.
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CHAI RPERSON FERRERAS: Thank you co-
Chair. W will have Co-Chair Cornegy followed by
Counci| Menber Rodriguez. Ch, |I'msorry co-Chair.
W’ ve been joined by Council Menbers Menchaca,
Council Menber Koslowitz, Urich, Lander, Vall one,
D ckens, Reynoso, Eugene, Centile, MIller, and
Wepri n.

CHAI RPERSON CORNEGY: Thank you Madam
Chair. My initial questions will be to SBS. | want
to first start by saying Commi ssioner you are a
breath of fresh air and it’s been a pl easure
wor king with both you and, and G eg Bishop so far
And | look forward to what we’'ve started. | wanted
to ask you briefly...So part of the conversation
that we’ve had primarily has been around snal |
busi nesses, education and access to information.
Very sinply small businesses are, are concerned
that with the wealth and services that you provide
and that other agencies provide they don’t have,
t he adequate access to it. Quite frankly woul d,
woul d you benefit froma, a nobile unit that kind
of was able to go in and access small busi nesses
that potentially don’t have BlIDs or don’t have

associ ati ons.
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COW SSI ONER TORRES- SPRI NGER: W' re
al ways interested in exploring opportunities to
expand our reach into conmunities. And the, the
idea of a, of a nobile business unit that woul d
have presence fromdifferent agencies is one that’'s
very appealing to us. And | think there are ways we
can be creative about how we depl oy the right
people and inportantly the right information to
comuni ti es where there are businesses that m ght
not necessarily walk into one of our business
solution centers. And so | ook forward to worKking
Wi th you on that.

CHAI RPERSON CORNEGY: Thank you. And |
wanted to talk briefly about the IBZs. So the
council asked or reconmmended for 1.2 million to be
allocated in the prelimnary budget and the
prelimnary budget response and the allocation cane
out at al nost half of what the request was. So |I'd
like to know what is your underlying policy for
| BZs and their providers and, and really how can,
how can you work with half the budget to provide
t he same service?

COW SSI ONER TORRES- SPRI NGER: Wl | | et

me start out by saying that this adm nistration is
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incredibly commtted to growing the industrial
manuf acturing sector in the city. W are currently
undertaking, led by EDC a holistic review of all of
our policies and prograns that currently support
i ndustrial and manufacturing busi nesses. That
review i ncl udes the prograns that EDC admi nisters.
It also includes the IBZ contracts. And so as we
saw i n the executive budget the adm nistration
i ncl uded approxi mately 580 thousand for contracts
for industrial business solutions providers. It’s
important to note that the last fiscal year, FY14
the adm nistration did not contribute any funds
into those contracts. And it was fortunately
supported by the Gty Council. So we think that
this admi nistration has shown its conmtnent by
i ncluding 580 for those contracts and we | ook
forward to working with the Gty Council through
the, the bal ance of the budget process to see how
we can work together on that funding and in
supporting this sector in general.

CHAI RPERSON CORNEGY: That’'s actually
very good to know it was, it was of sone concern
that there wasn’t a comm tnment to manufacturing.

And we see that there is a potential for growth
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obviously in that sector and, and we, we’'d like to
know that that commtnent is, is present. So
filling, filling that gap woul d anybody like to
respond to filling the gap or the shortfall in that
f undi ng?

COW SSI ONER TORRES- SPRINGER: So | ...

CHAI RPERSON CORNEGY: Presi dent ...

COWMM SSI ONER TORRES- SPRI NGER: ..l ooki ng
forward to...

CHAI RPERSON CORNEGY: ..Ki mbal I .

COW SSI ONER TORRES- SPRI NGER:  Unl ess
Kyl e wants to, unless Kyle wants to fill gap.

[l aught er]

COWM SSI ONER TORRES- SPRI NGER: W, we as
| mentioned before we | ook forward to, to working
with the council through the rest of, of the budget
process to see how we can further support the
i ndustrial manufacturing businesses. |f the budget
were adopted tonorrow with this funding we’d have
to take a |l ook at the scope and the goals of the
contracts to see what the, this funding which is
| ess than what it was |ast year but, but nore than

what the previous adm nistration had commtted to
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t hese contracts, what it could support with that
| evel .

PRESI DENT KI MBALL: And | just would
reiterate the point that, put a finer point on
something Maria said which is the IBZ providers are
important to us and we have a mayor and | have an,
SBS Conmi ssioner who is deeply commtted to
preserving industrial policy as evidence by the
mayor’s request for 100 mllion for BAT as a, in
terns of a, proof of a commtnent to manufacturing.
| would say that as Maria said if the budget was
adopted with the 530 it, it should not serve as a
proxy for the adm nistration’s commtnent to
i ndustrial business zones given everything el se
that we’re doing.

CHAI RPERSON CORNEGY: So thank you for
that response. | just wanted to quickly in the
interest of tinme just nove into sone questions
about the allocation for mnority and wonen
enterprises. So there’s 1.1 mllion additional
funding in the executive budget for MABE capacity
building in the fiscal year 2015 and they out
years. \What services will be provided with this

funding to reduce market barrios and inprove
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conpetition on city contracts for mnority and
wonen owned busi ness enterprises?

COW SSI ONER TORRES- SPRI NGER:  So t he,
the 1.1 mllion funding allows us to continue our
work and in a programthat we call conpete to w n.
It’s a, a very successful and we think thoughtful
capacity building programthat had, previously had
three years’ worth of, of city tax |levy funding. So
this additional funding allows us to continue that
work. In terms of what it will do, these, being
able to continue with these staff |ines neans that
we'll increase BID and proposal preparation to
MABEs. W' || be able to provide technical
assi stance to themto obtain bonding. W will be
able to continue the construction nentorship
programthat is part of this initiative and it’l]|
also allow us to continue to partner with other
agencies and institutions to identify nore
contracting opportunities. So we think those |ines
are really critical if we are to really neet our
MABE goal s.

CHAI RPERSON CORNEGY: Thank you. |’'m
going to end there but I want to give you a heads

up that on the second round |’ m going to cone back
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to sone questions | have about worker cooperatives
and, and how we can enhance those and just really
what your thoughts, both froman EDC perspective,
and froman SBS perspective are on them So that’s,
that’ s a heads up

COW SSI ONER TORRES- SPRI NGER:  Ckay.

[l aught er]

CHAI RPERSON FERRERAS: Thank you co-
Chair. | wanted to ask one question before we pass
it onto ny colleague. And this is in reference to
busi ness, small| businesses in the Sandy recovery
area. We're happy to see that SBS i s working
closely with HUD and OVB to address the needs of
smal | busi nesses. As you know many busi nesses no
| onger qualify for the |loans after waiting so |ong
for assistance. Small businesses need grants now.
And I, | want you to explain to ne, | know that
there was like a | oan coupled with a grant. So at
this point is, are there any thoughts to decop
[ phoneti c], decoupling this program and j ust
getting grants? Because obviously we are now at
critical tinme that a |lot of these businesses are
not maki ng noney so even if you had a | oan and you

haven’'t gotten back on your feet you re now
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defaulting on a loan |l et al one not even being able
to qualify for one.

COW SSI ONER TORRES- SPRI NGER:  Mm hnrm
Yes, the short answer to that is yes. So the, we
are maki ng a nunber of changes to the program a
ot of themw th process, a lot of themwth
outreach. But perhaps the nost significant change
is a is a change in the structure or the design of
the programor we will, we have asked HUD and it
has to be approved by HUD and we hope to get good
news on this actually over the course of the next
several days. To decouple the |oans fromthe
grants, it was previously a matching | oan and grant
program and now what we’ve asked HUD to approve is
an ability to provide grants only to businesses.
They still have to neet certain thresholds. They
still have to show an unnet need. They still have
to show business viability but this provides us a
way to get grants to businesses and potentially
grants of a higher anount than the previous cap
nore quickly. So we’ve heard...

CHAI RPERSON FERRERAS: How do you show
viability if your business has been cl osed al

these, this tine?
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COW SSI ONER TORRES- SPRI NGER: Wl |t he,
there’'s, there are a few tests that we, that we
have and it’s essentially showi ng that you are cash
flow positive prior to Sandy. And, and with respect
to the docunents that people show that we’'re al so
taking a | ook at every flexibility that we have to
make sure that those tests are reasonabl e and that
they don’t cause an undue burden to the small, to
smal | businesses while at the sane tinme ensuring
that we’re nmaintaining HUD conpliance which we need
to in the...[crosstal k]

CHAI RPERSON FERRERAS: Wel |l as the Chair
said, refreshing, thoughtful, and these business
owners need it and deserve it at this tine.

[ cough] [crosstal k]

COW SSI ONER TORRES- SPRI NGER:  Let ne,
let me just clarify sonething fromearlier

CHAI RPERSON FERRERAS: Yes.

COW SSI ONER TORRES- SPRI NGER:  CQur
Deputy Comm ssi oner for Workforce Devel opnent, for
Wor kf or ce Devel opnent sent us an enmil saying we
are in fact funding CUNY for training for foreign
born and foreign trained nurses in the US...and we

are also continuing to talk to an organi zation
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that’s really at the forefront of, of this area
upwardly gl obal to see how we can do nore.

CHAI RPERSON FERRERAS: Ckay...[crosstal K]
you' re funding them at what rate?

[ background comrent ]

CHAI RPERSON FERRERAS: Can you just say
that for the...You' re going to have to...

UNI DENTI FI ED FEMALE: The fundi ng ri ght
now we think is approximtely 200 thousand but
we' Il get...[crosstalKk]

CHAlI RPERSON FERRERAS: ..back to the
committee |'d appreciate it. We're going to now
have Council Menber Rodriguez foll owed by Counci
Menber Ri chards.

COUNCI L MEMBER RODRI GUEZ: Thank you
Thank you Chairs. Comm ssioners and the president
of EDC you know ny concern right now is about two
thing. One is New York Gty will continue grow ng.
20, 25 we’' |l be addi ng additional 550 thousand new
New Yorker who will need nass transportation to go
to work. \What | have seen is that the investnent
that is comng to our city. Mdst of them continue
hoppi ng place in the sane |ocation. Have you been

t hi nki ng of providing sonme incentives so new
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i nvestnent and job creation take place in, out of
borough, comunity |like out of the central of
Manhat t an?

PRESI DENT Kl MBALL: Sure yeah...So there
is an incentive program now actually that
i ncentivizes people to nove out of Manhattan to the
outer boroughs called the REAP...rel ocati on enpl oyee
assi stance program It’s basically a 3,000 dollar
per enpl oyee credit to nove from Manhattan to the
Bronx. And it’s a tax credit that’s against your
busi ness taxes. So there, there are a couple of
prograns in place to incentivize existing conpanies
to nove.

COUNCI L MEMBER RODRI GUEZ: kay.

PRESI DENT KI MBALL: Separately we have a
nunber of different progranms around the city. So
it, there’'s a, sort of a, the, as a lot, there’'s a
| ot going on | guess at EDC that’s, this addressing
| woul d say out of borough econonic devel opnment. So
| think it’s sonething we’re very focused on

COUNCI L MEMBER RODRI GUEZ: Okay what,
what is the nanme of that progran?

PRESI DENT KI MBALL: REAP, R E A P.

COUNCI L MEMBER RODRI GUEZ: Ckay.
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PRESI DENT KI MBALL: It’s adm ni stered by
t he Department of Finance.

COUNCI L MEMBER RODRI GUEZ: Okay. My
second question recomendation which also | did to
the MIA and HPD, seeing HPD s | ooking to connect
t heir...200 t housand affordabl e housing plan with
econom ¢ devel opnent too is | want you guys to | ook
at the rail yard in northern Manhattan. The MIA
rail yard is 35 acres, larger than the Hudson Yard,
in the top of the island also there’s eight acres
owned by Con-Ed and that they, end of the, of the
bl ack out last tinme couldn’t make it...reaching that
agreenment with the city, like the city will fine
line another location that will also let the city
to devel op, use that |and for affordable housing.
So for me |ike my recomendation is thinking about
the rail yard which is larger than the Hudson Yard.
| know how expensive, | have sone idea how
expensive it is but to see if we can build a tech
comuni ty conbi ned with affordabl e housing. | think
that, when we think about creating jobs in another
| ocation we have to be nore creative because what |
have saying is that nmany of those project are not

including all the area fromthe traditional place
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wher e devel opnent has been taking places. In the
northern Manhattan area also would |ike to bring
attention on the study done by EDC whi ch you are,
the, for the devel opnent of the waterfront which
nunber was 185 mllion dollars. But al so, you al so
coul d be devel oping different faces. Nothing is

i ncl uded here. So have you been | ooking on the
possibility of, of including the devel oping of the
waterfront in the area that is no tourism
attraction but is the second greener area up there,
the central park?

PRESI DENT KI MBALL: Sure. So | nean the
housi ng pl an that we worked on. You can, | can
assure you that between city planning, EDC, and
HPD, and SBS for that matter |ooking at, thinking
about nei ghbor hood, nei ghborhoods and where we’'re
going to devel op the new housi ng. Every
nei ghbor hood is being | ooked at for its potenti al
to acconplish...[ crosstal k]

COUNCI L MEMBER RODRI GUEZ: Ri ght but the
waterfront in study already has been done by you,
by, by the EDC...[ crosstal k]

PRESI DENT KI MBALL: Sure but then

there’s just a question of...[crosstalKk]
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COUNCI L MEMBER RODRI GUEZ: Ckay is that
guestion about getting the dollar there to be sure
that, that the community in, in the outer borough
al so can say we have a decent waterfront that go
from 200, two, 200...and that is part of the rivers
so if we can look on the possibility of putting
sone dollar it would great.

PRESI DENT KI MBALL: Sure.

COUNCI L MEMBER RODRI GUEZ: My question...
to the SBS. Can we, can have SBS put sone thought
on turning some of those street vendor into snal
busi ness owner? Li ke you know |i ke we have, we have
to think out of the, out of their box and I think
that is street vendors are real they can be a
probl em when they sell the same product that other
smal | business sell. But they can al so attract
other custoner if we help themto be organi zed.
Have SBS been thinking or putting, creating a, a
t hi nk tank about how to help the street vendors to
be organi zed and turn into a small busi ness?

COW SSI ONER TORRES- SPRI NGER: Wl
street vendors who operate legally are business
owners |ike any other in the city and to, to that

extent we offer our services to them That they’re,
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conplicated set of agencies who deal with |icensing
and permts associated...street vendors whether it’s
t he Departnment of Consuner Affairs and the
Departnent of Health. And we’'re actually having
conversations internally about how best to address
the issue of Street vendors both in terns of

regul atory issues but to your point in terns of, of
services so that they may grow. And so it’s

somet hing we’re | ooking at.

CHAI RPERSON CORNEGY: |I'msorry | just
want to junp in really quickly. W had a hearing
earlier today with finance and HPD. Part of the
di scussi on was about the different configurations
for potential housing in the city. So the, the
different nodels. And I, | nmade a, a point to say
that the 80/20 nodel in the district that | serve
didn’'t work because it left out a, a inportant
conmponent, the ability to build capacity within
smal | businesses. And the way | prove that was you
know I, | was pronoting the 50/20, 50/30/20 nodel
whi ch, which built in m ddl ecl ass because we
understand that the, you know the 80 percent at
mar ket val ue don’t necessarily spend dollars in

that very community. And the 20 percent doesn’t
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have the capacity to spend the noney. So we needed
to have the mddle class. So | think the, the
t hought f ul ness bet ween agencies to have those
conversations that build capacity within smal
business is extrenely inportant. And so President
Kinball | think you alluded to that very quickly
in, in a statenent that you nade earlier as it
related to housing. So they, they’'re not nutually
excl usi ve.

PRESI DENT Kl MBALL: Ri ght.

CHAI RPERSON CORNEGY: And | think that
t hat conversation has to continue even when we’'re
t hi nki ng about future housing plans for the city.
It has to include a way that small businesses can
thrive in, in communities. So it’s funny that that
conversation seens to be...

PRESI DENT KI MBALL: Yes...[crosstal K]

CHAI RPERSON CORNEGY: ..consi stent.

PRESI DENT KI MBALL: It’s consistent.

COW SSI ONER TORRES- SPRI NGER: Yes. On
that point I’'Il just nmention that just yesterday ny
teamand | sat with Chair Wisbrod and all of the
borough directors to tal k about as the housing

pl an, as nei ghborhoods are identified and for the
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housi ng plan that we think very inventively about
how that is a real ground up process. But
inmportantly that we are sure that as SBS we are
doi ng everything that we can to be proactive,
early, and vocal advocates for small businesses in
the area and to really make sure that we’'re

t hi nki ng about jobs. So it’'s, it’'s a conversation
that’s ongoing. It’s really inportant.

CHAI RPERSON CORNEGY: One, one thing
about this, one nore thing about this progressive
adm ni stration to get excited about.

CHAI RPERSON FERRERAS: Thank you co-
Chair. Sorry we were chatting about waterfronts. W
wi Il now have Council| Menber Richards followed by
Counci | Menber Menchaca.

COUNCI L MEMBER RI CHARDS: Good
afternoon. Pleasure to see you guys again. Thank
you for all your work and, and com ng out to the
Rockaways in particular a...

COW SSI ONER TORRES- SPRI NGER: My
pl easure.

COUNCI L MEMBER RI CHARDS: ..few weeks
ago. | really appreciate that. Wanted to touch base

on a fewthings. So the first question | wanted to
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raise is | wanted a FRESH initiative. Were are we
at with the FRESH initiative and is there any
opportunity or are you guys | ooking to expand the
program noving forward. So | guess Kyle...

PRESI DENT KI MBALL: W sat a coupl e of
days ago with the, the new Director of Food Access,
| guess Food Policy here with city hall and taking
a |l ook at FRESH There’s not necessarily currently
plans to, that | know of to expand it per say. It’'s
still in effect and sonething we want to do. And I
know there is a particular site that is of interest
and | think we want to, we’'re very focused on
maki ng sure...\\¢, we |ove the FRESH program and want
it to be used and are actively |ooking for sites
to, for expansion.

COUNCI L MEMBER RICHARDS: So |, is there
any progress on the site in Rockaway?

PRESI DENT KI MBALL: | believe that a
site visit has happened.

COUNCI L MEMBER RI CHARDS: Ckay.

PRESI DENT KI MBALL: But at the end of
the day they sort of need to nmake an application

to, to the, to the program
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COUNCI L MEMBER RI CHARDS: So the RFP,
where are we at with the RFP because | know that ...
[ crosstal k]

PRESI DENT KI MBALL: That | don’t know.
If there’s a, an, | don’t know what the data is so
that we woul d rel ease an RFP.

COUNCI L MEMBER RI CHARDS: Ckay, so we...

PRESI DENT KI MBALL: But | will, | wll
come back to you with, with a, with a hard date.

COUNCI L MEMBER RI CHARDS: Alright. So
we’' ve been hearing that for many years. |’ mjust
hoping that we're really going to see progress as
we, we nove forward in the Rockaways. It’'s really a
shame t hat unenpl oyed peopl e and people with no
access to the, a supernarket have to wal k past that
particular site every day. And you know we’ ve been
having this conversation the past | want to say
three years now and we’re getting the sane result.
So I"mhoping that we're really going to push
forward. I know we have a new Chair of NYCHA who
actually cane out to see the site as well. And |
know we visited the site and Ms., Ms. Torres. So
I’m 1’ mhoping that we’re not going to have to

have this conversation as we nove forward.
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PRESI DENT KI MBALL: | will cone back to
you at the end of the day with a date.

COUNCI L MEMBER RI CHARDS: Okay. Wanted
to speak on ferry service for the Rockaways. So
know we have a plan to keep it going until Cctober
but wanted to know is there, are you guys exploring
any opportunity for the 65 percent of the
popul ati on of the Rockaways which | represent and I
understand that you know there’s chal | enges af oot
and...but wanted to know how are we going to nmake
sure that this ferry service is accessible for
everyone in the Rockaways and not just one
particul ar area?

PRESI DENT KI MBALL: So we did receive
nmoney fromthe, request in this budget for two
mllion for keeping the Rockaway ferry service
stoppi ng at Brooklyn Arnmy Termi nal in business in,
into Cctober. Part of October has to do with the
relationship to the R Train tunnel being back open
Wien that’s sort of the |ast stated date that we’ve
heard fromthe MIA that the R Train will be back
open. We do have RFPs. W have received responses
fromtwo ferry operators to continue a service

after that on an annual basis. It is, still renmins
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a consi derabl e expense. And so we’'re going to have
to find ways the, the best way | can answer your
question is we’'re going to have to find a way to
keep the ferry service if, if, if we're, if w're,
if, the goal is to keep the ferry service going and
pay that expense then we’'re going to have to find
the noney to, to do that. And then this, the, the
next question would be how do you increase access
toit, but it’s...Froma ferry operations
perspective it’s never been about so nuch... has,
hasn’t ever been about ridership, it’s been about
the overall cost of the service. And for it even to
be a break even service people woul d have to pay
about 35 or 40 dollars a fare. So the city is
ki cking in you know 31 of that 35 every day and
the, and so the, the, the bigger questionis, is
if, is that sonething we’'re going to continue to
do. And right now we’'re just |ooking at the RFPs
and we have enough noney to run it through COctober.

COUCNI L MEMBER RI CHARDS: And are you
guys working with the state and feds to, to...

PRESI DENT KI MBALL: W& are working with
state and feds. There's sone federal noney

avai |l abl e as wel |.
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COUNCI L MEMBER RI CHARDS: kay, so that
will helpin..

PRESI DENT KI MBALL: It coul d hel p.

COUNCI L MEMBER RI CHARDS: .long termif
we proceed.

PRESI DENT KI MBALL: The problemis the
federal noney cannot be used for operations. The,
it can be used for capital projects associated with
ferry service but not necessarily to run the ferry
servi ce.

COUNCI L MEMBER RI CHARDS: Alright | have
30 seconds left...

PRESI DENT KI MBALL: Sorry.

COUNCI L MEMBER RI CHARDS: ..so |’ m goi ng
totry to rush along. Wanted to know, so this is
for the Conmi ssioner of SBS Ms. Maria Torres-
Springer. Wanted to know, so | know we visited the
Rockaways and, and we, and you saw the | ack of
access basically to, to opportunities for smnal
busi nesses on the Eastern and in the Rockaways. And
wanted to know is there a plan to ensure that you

know we get an equitable share of resources con ng

up.
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COW SSI ONER TORRES- SPRI NGER: So we’ ve
been, we’ve been tal king about your district a |ot
both on the small business side and on, on the
wor kf orce side. G ven unique challenges related to
its location you know and, and certainly the needs
of , of businesses post Sandy | think there are...So
yes, we have been thinking about it. | think there
are creative things we can do that address the
speci fic needs on workforce. As you know there’'s a
wor kf orce one expansion center there. But |’ m
commtted to where, in neighborhoods where the
chal | enges seemto be deep and the chal |l enges seem
to be many to not just fill those gaps but figure
out how the agency can innovate agai nst those gaps.
And so there’s nore to cone on that and we | ook
forward to working with you on it.

COUNCI L MEMBER RI CHARDS: Thank you.
Thank you so nmuch for coming today. And | just want
to add on the mayor’s affordabl e housing plan which
we certainly support in our community. | have to
put on ny environnmental protection Chairman hat
right now and just really push sustainability,
resiliency, and, and a snoke free housing. So

that’ s sonething we should take back. | think that
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if we're going to subsidize and, and, and work with
devel opers obviously to, you know to build this
city up that, especially in communities that have
poor air quality at, these units should be snoke
free as well. Thank you so nmuch. | look forward to
continuing to work with you guys. Thank you.

CHAI RPERSON GARCDNI CK: Thank you very
much. Council Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Chair Garodnick and thank you to the rest of the
Chairs. Thank you Conmi ssioner Torres-Springer and
President Kinmball. My first question...| want to
foll owup on actually Chair Garodnick’ s |ine of
questioning on BAT and 100 mllion dollar
investnent and really just kind of dig deep a
little bit on the actual investments and | think
what 1’ve, I'monly hearing is that this is going
to go to prepare the new space inside the canpus.
"’ mwondering if any noney is going to be allocated
to the infrastructure surroundi ng BAT and really
the entire industrial canpus in Sunset ParKk.

PRESI DENT KI MBALL: So the 100 million
is specifically for space inside of BAT. And

there’s another 15 mllion that EDC is spending on
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the adm nistration building to get those ready.
Those will take a couple of years. Separately we’ve
asked for but did not necessarily receive noney for
| arger area wi de upgrades to the Bush Term nal
Canpus and so we see that there needs to be a, a

pl an for some of the surrounding streets. But for
right nowthe 100 mllion is focused on activating
t he space.

COUNCI L MEMBER MENCHACA: |s there any
plans and in this other request to mtigate sone of
the storm water managenent that’s becone an issue
not just, not just in wake of the surge for, from
Sandy but just the continual connection to the
fl oods that are happening around the big storns
we’ ve been having recently.

PRESI DENT KI MBALL: Agai n sonet hi ng that
we’ ve been, the reconstruction of first avenue is
sonet hing and, and the sewer upgrades are sonething
| think we agree needs to happen.

COUNCI L MEMBER MENCHACA: Great. W want
to partner up in making sure that that investnent
happens. It, it, it..there’'s, there's connections
t here.

PRESI DENT KI MBALL: Sure.
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COUNCI L MEMBER MENCHACA: Movi ng t hrough
to the South Brooklyn Marine Terminal. Are there
any updates in light of what’'s, we’ve been kind of
tal king about in the hearings and access?

PRESI DENT KI MBALL: So access, for those
of you who don’t know access was, South Brooklyn
Marine Termnal is a facility we nmanage in, in
Br ookl yn that focuses on, that was neant to focus
on roll on, roll off auto traffic of the conpany
that we signed a | ease with subsequently went
bankrupt. In bankruptcy that contract was purchased
by a hedge fund call ed Bl ack D anond/ Spectrum They
have nmet with us a nunber of times about their
pl ans. They owe us a, a, an updated version of what
their plan m ght be for use of the terminal. W
remai n i n bankruptcy court subject to the, at the
end of the day subject to the decision by a judge
as to whether or not they can perform under the
| ease. But we're trying to work constructively with
themto nmake sure that it doesn’t cone to that and
that we have a devel opnent plan that neets the
city’'s objective. You know at the end of the day
our objectives here are not conplicated. They, we

want to have waterfront uses, internodal uses, and
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havi ng activity and jobs at the site. And they,
we’ ve been very clear with themthat those are our
obj ectives. That's why the city put in the origina
investnent in the first place. And so they have
heard it, hopefully have heard it |oud and cl ear
fromus and we need to see a proposal that
acconpl i shes that.

COUNCI L MEMBER MENCHACA: Well we're
| ooking forward to seeing that. Next, noving over
to just the, the conversations around docking and,
t he docking of historic ships. And any plans in
this budget that allow for the | everage of private
dollars for this kind of docking that is so
desperately needed?

PRESI DENT KI MBALL: Not that | am aware
of in terms of docking private or historic ships.

COUNCI L MEMBER MENCHACA: kay...
[ crosstal k]

PRESI DENT KI MBALL: In terns of, terns
of capital.

COUNCI L MEMBER MENCHACA: ..and no sense
of , of any kind of planning right now, EDC for this
current budget than can, can give us a, a sense of

direction for EDC and historic ship...
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PRESI DENT KI MBALL: It’s not sonething |
think we’ve planned for at EDC. But it’s certainly...
I’mnot sure if it’s sonething that has been on our
radar.

COUNCI L MEMBER MENCHACA: Ckay.

PRESI DENT Kl MBALL: And rmaybe we shoul d
probably have nore of a conversation...

COUNCI L MEMBER MENCHACA: G eat.

PRESI DENT KI MBALL: ..about how, how to
do that.

COUNCI L MEMBER MENCHACA: Thank you.

PRESI DENT Kl MBALL: Yeah.

COUNCI L MEMBER MENCHACA: Love to do
that. And noving over to Conm ssioner Torres-
Springer. You know that |, we, we, we heard a
little bit earlier about the IBSP contracts and
wanted to know in this kind of wake of, of, of what
we're hearing is an understanding that, that we
shoul d partner up in, in the funding of this. I
think there’s going, and we’'re going to hear from
| know Karen Koslow tz and, and Council Menber
Cornegy, and Reynoso and others are, are, are kind
of keen in kind of solving this issue in this

budget cycle. But what is the plan and if, if the
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FY15 budget only has a half a mllion dollars in
it. Can you, can you kind of give us that plan?

COW SSI ONER TORRES- SPRI NGER: Sure. So
if, if the budget were adopted tonorrow and we had
580 thousand we woul d have to | ook at each of the
contracts, |look at the scope, |ook at the goals,
and determ ne how best to acconplish those goals
wi th decreased amounts in fundi ng which woul d not
be ideal but I would, I’d say which is why we | ook
forward to working with the council to see if
there’s nore that we can do. But again to Kyle's
point earlier that these are inportant contracts
and an inportant service. They are a piece of a
| arge set of initiatives and prograns that the
adm ni stration is undertaking though in the sector.

COUNCI L MEMBER MENCHACA: How do you
assune | ongevity when, when the City Counci
t hrough our own processes are partnering up with
you? Hel p me understand that part?

COW SSI ONER TORRES- SPRI NGER: So |
think that’s a good question which is why this
holistic view of how we all are supporting this
sector is needed. I, | understand the, the

difficulty of not having nmulti-year funding and
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having to have this discussion every year. And, and
it isdifficult for us, it’s difficult for the 1Bz
providers. And so we're hopeful that in this review
we'll be able to have a very cl ear perspective
about the right way to better support the sector,
who the players are, what that funding | ooks like
and then have those contracts get structure.

PRESI DENT KI MBALL: Just, Council Menber
Menchaca | have actually a better answer for you on
the historic ships. So just in thinking about it...
W, this isn't specifically for historic ships
necessarily but we do have a program cal | ed Dock
NYC managed by Billy Bay and the Waterfront
Al'liance, Metropolitan Waterfront Alliance that
optim zed sort of the birthing, so to the extent
that there are ships that could dock we have that
program So it’s, it’s not necessarily targeted
towards historic ships but it is something that
they could, could use. And that’s Atlantic Basin
Pier 4, BAT, and piers 11 and 12 in Manhatt an.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Menchaca. W will go to Council Menber

MIller followed by Council Menber Lander.
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COUNCI L MEMBER M LLER: Good afternoon
Chairs and good afternoon President Kinball and
Conmi ssi oner. Thank you so much for com ng out and
t hank you for your contributions to economc
devel opnent and smal | busi nesses which is what |1'd
like to speak about. And ny question is, and it’s
ki nd of generic and, or universal to both, both
agenci es that what are your plans to incentivize
investnent in, in, in ny district of southeast
Queens and communities in the outer boroughs |ike
that and, and the main streets of, of such
comuni ti es?

COW SSI ONER TORRES- SPRI NGER:  Let ne
start. And, and a nunber of our prograns have been
geared towards the outer boroughs and | probably
sound |ike a broken record with the teamat SBS to
the extent that there is any policy matter that
we' re tal king about or new prograns |’ ve asked for
nunbers that show what the distribution of
resources is across, across the five boroughs. So,
and exanpl es are Evan, Avenue NYC program So that
programis targeted to supporting conmerci al
districts across the city. And, and it provides

funding to community based organi zations. So they,
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they apply every year and were able to the course
of any given year fund about maybe 50 or so
organi zations and, and the, the distribution in the
outer boroughs has been really, has been good. And
we're continuing to ook at that to nmake sure that
every dollar that we have literally stretches to
every corner of the city. And we have a, a nunber
of other prograns that do that. One of the big, ny
bi g pushes in, in the course of the next few nonths
and years is to | ook at nei ghborhoods where you may
not have a very strong BID or there may not be a
mer chants associ ati on and you may not have a grant
reci pient on the other end for the prograns that we
have but to really ask ourselves working with other
agenci es even when that, even in, in, in those
nei ghbor hoods, arguably nei ghborhoods then that
need our help the nost what can we do in order to
support busi nesses and job seekers there. So that’s
how we, we think of our work noving forward.

PRESI DENT Kl MBALL: And fromthe
Econom ¢ Devel opnent perspective we have a | ot
going on actually in the district in terns of the
Atl antic Avenue, pieces in downtown Jamai ca. W

have the Sut phin Underpass in the Station Plaza. So
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there’s some physical infrastructure projects
happeni ng. W& al so have an RFP out for an incubator
space, co-working space and we can update you | ater
on sort of where that process stands. But | think
general | y speaki ng one of the things we’ ve been
asked to do is take a really hard look at in terns
of econom c devel opnent in terns of nei ghborhoods.
And it’s, in the past | would say...So for exanple
the project | just nentioned. In the past we very,
focus very nuch on real estate activation. And this
adm ni stration has asked us to think, to think nore
conpr ehensi vel y about nei ghbor hoods. And your
district in particular is one that | think everyone
is very excited about thinking holistically about
what can be done in downtown Janmaica using all of
the city assets, working with the private

| andowners and not, again not just being about rea
estate activation but thinking broadly about what
coul d happen in this nei ghborhood and what’s
possi bl e using all the assets we have both public
and private. And using nore of a nei ghborhood based
strategy, that it’s not just about real estate
activation but about small businesses, about

transportation and, and good city planning. So
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that’s, | would say in particular there’'s a |ot of
conversation going on right now and we woul d be
happy to talk to you nore about ideas. But it’s
certainly one of the mgjor shifts of this

adm ni stration.

COUNCI L MEMBER M LLER kay because |
what’'s, what’'s really inportant I, | know that the
enphasis for the past capital investnent had been
around waterfront conmunities or devel opi ng
wat erfront communities. And we want to be, we want
to ensure that we devel op comunities that support
i ndi gi onous you know conmmunity and |, and | think
t hat obviously Janmica is one of thembut all of
the outer boroughs there’'s real opportunities and
we really look forward to working with you on the
initiatives...Also what if anything do you, you,
ei ther of you see can be done to streamine the
MABE process certification, in ternms of
certification

COW SSI ONER TORRES- SPRI NGER:  Yes, so
we're, and Andy please chine in. | think we work
every year since we've been running the programto
| ook at ways to nake that process nore efficient.

At this point we have 30, 36 hundred certified
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MABEs and, and every year |ooking to increase that
nunber and to al so get recertifications. | think
one of the big areas that we need to make sure
works is our outreach, is making sure that we are
getting the information to MABES about this process
and to the extent that they need technical

assi stance in getting through the certification
process that that, that that happens. But the other
thing though is | think it’s inportant that the
conversation doesn’t just end at whether you're
certified, that we then really take a close | ook at
whet her MABEsS are actually getting contracts. And
that is where prograns that, |ike the ones that
we’'re running that focus on capacity buil ding,

bondi ng, nmentorship that we need to really, that we
need to invest nore in those types of progranms so
that we get, that, that we’'re neasuring the right

t hi ngs.

PRESI DENT KI MBALL: Yeah | woul d agree
that fromthe EDC s perspective we’ve been focused
on capacity building to nake sure that MABEs are,
are not just certified but able to actually conpete

for the big city contracts.
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COUNCI L MEMBER M LLER Ckay thank you
guys very much. 1I'’m |’mactually encouraged to
hear both of you say that there is investnment going
on in downtown Janmi ca area and other areas that we
are certainly concerned about and | ook forward to
sitting down as a stakehol der and bei ng brought up
to speed. Thank you.

CHAI RPERSON FERRERAS: Thank you counci
menber. W& will now have Council Menber Lander
foll owed by Council Menber Reynoso.

COUNCI L MEMBER LANDER: Thank you very
much Madam Chair, wonderful to see you all at this
table and to see you together and especially
reflecting on past hearings with the EDC and SBS to
feel |ike we’'ve got such a great team so comm tted
and al i gned and addressing and commttee quality
and social and economc nobility and | feel you
know, I, | didn't have to |ike take ny you know
pills before today’s hearing...it’s, anyways great
to see you both and to be partners with you and
hear what’s tal king, you know how t he di al ogue is
going. Also great to see there’s rea
transformati on around manufacturing and industria

policy and how well it’s supported. W' ve cone a
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| ong way on both sides of city hall. And the
adm nistration is in a really good place. And I
al so feel like we’ve grown the council caucus of
supportives of manufacturing as well and Counci
Menbers Reynoso, and Menchaca, and the Chair of the
Smal | Business Committee. It’s, it’s, it’s a good
nmonment. And | |ike that you' re thinking big picture
and doing this planning for a real big industrial
manuf act uring policy and working on BAT and novi ng
forward with the study. So just two things; one,
since that’s not all going to be done by budget
adoption it's great to see that you put half the
noney back for these industrial small business
solutions providers. I'mtaking that as a sign that
you’' re enthusiastic about working with us as a
short termstep before we get to the long term
planning to fully fund those providers that we work
together to do that at adoption so that they can
keep doing their good work while we figure out the
| onger termstrategic plan. Do | have that right?
COW SSI ONER TORRES- SPRI NGER: | think
that’s...

PRESI DENT KI MBALL: Yeabh.
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COWM SSI ONER TORRES- SPRI NGER: ..t he
right, the, that interpretationis right. It’'s part
of the study as, as | nentioned before
under st andi ng who the right players are, what the
ri ght services are and how to fund.

COUNCI L MEMBER LANDER: And | appreciate
that needs a |longer termanswer but in the short
termat adoption we have to nake sure they can at
| east keep doing their good work.

COW SSI ONER TORRES- SPRI NGER:  Corr ect.

COUNCI L MEMBER LANDER: Yes.

PRESI DENT KI MBALL: And it, and it’s our
goal, I'mnot sure if we’'re trying to, | don’t know
if we will have it done by adoption but we’ ve been
pushing very hard to have the study done in June.

COUNCI L MEMBER LANDER: Wi ch is great.
And if it can informwhat we do at adoption
wonderful. | was thinking that’s sort of a | onger
term planning effort and we should just hold, you
know make sure we keep these guys whole, do the
| SBS, and then you know really devel op a good pl an.
So I'Il take your nodding as...[crosstal k]
enthusiasmfor that. I would ask, | think it’d be

good, | know your office has reached out to, to ne
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on that industrial and manufacturing plan but we
have this great little kind of caucus of you know
manuf acturing supportive nenbers and we shoul d j ust
make sure that everybody’ s kind of in the mx and
gets a chance to weigh in as that plan is getting...

PRESI DENT KI MBALL: Yeah.

COUNCI L MEMBER LANDER: ..getting
devel oped. So that is great. Thank you. Second I
was very excited to read about a thing called the
Nei ghbor hood Based Integrated Planning Initiative.
You know that’s a kind of thing that’s like nusic
to ny ears...

[l aught er]

COUNCI L MEMBER LANDER: But | don’t know
what it is. It’s wonderful that Bl aise has started
so welcome half a mllion dollars, what is the
Nei ghbor hood Based I ntegrated Planning Initiative.

PRESI DENT KI MBALL: So the, it’s
actually sonething that’s simlar to what | said to
Council Menber MIller. It’s that there are areas
that around the city...So there’s a | ot of us
t hi nki ng about housi ng, business, real estate
activation, comercial, that kind of thing. And

it’s going to be inportant that we are not al
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tripping over ourselves and doi ng i ndependent
projects. And so generally speaking as an

organi zation it’s nmeant to, there is a, a real
mandate internally for the agencies to be talking
to each other. For city planning to be talking
about areas it’s looking to rezone, for EDC | ooking
for, at areas where there’s an interesting project
to be done in a nunber of different sectors, SBS in
terns of the businesses in that area. Departnent of
Transportation just sat yesterday. For exanple a
neeting, it was ne Polly, and Carl Weisbrod talking
about areas that, that the city mght | ook at and
how to address, how to address the transportation
needs into those areas. | think sonething that was
mssing in, in, in previous years sort of that

| evel of integration and thinking big picture about
what we’'re doing with the nei ghborhoods. So broadly
speaki ng there was a nmandate internally for all the
agencies to be talking to each other about their

pl ans so that they are sonewhat integrated but
separately thinking about...again shifting away from
real estate activation to thinking about

nei ghbor hoods as organi sns and both for innovation

but also for growh and as pl aces where people |ive
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and grow. And so really thinking, taking a | ook at
nei ghbor hoods as functional organisns and all the
different tools that we have in place. Now what’s
specifically in the budget is noney to...snal
anount of noney to hire consultants and sort of
actual i ze sone of the thoughts so that we don’t get
caught in analysis paralysis.

COUNCI L MEMBER LANDER: Super, that’s
music to ny ears. Love to follow up offline, get a

little nore details, |Iove to put Guanos on the

list...

PRESI DENT KI MBALL: Sure.

COUNCI L MEMBER LANDER: And | woul d
just, I’ve had the conversation with both of you

individually and with, with Chair Wisbrod as well.
And then ny | ast question, sort of a big one and |
guess the Chair can rule it you know nore
appropriate for the next oversight hearing rather

t han t he budget hearing. But obviously when we make
t hese investnents you know we want to really make
sure and set standards for what we’re achi eving.
Qobvi ously there’s been a broader dial ogue about
l'iving wage standards, about nobility goals, about

fist source hiring. Can you maybe just, not w thout
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going into the details on each of those things
what’s the sort of policy devel opnent process and
kind of where are you in the tineline for making
sure that as we get set to nake these additional

i nvestnents the expectations on recipients or you
know in the projects that are receiving this
funding are clear in terns of way standards and
terms of nobility expectations, in ternms of first
source hiring, and other policies. | guess both of
your ...

PRESI DENT KI MBALL: Sure. So it’s, you
know it's certainly at the very begi nning stages.
So I'’mnot sure | have a very specific answer for
you in terns of timng. But all of those things are
certain, these things that are being sort of folded
into the soup. And | would say on, specifically on
the living wage conponent we’'re very focused, EDC
is very focused on inplenentation.

COUNCI L MEMBER LANDER: W | ove to hear
when the agencies are inplenenting the |aws that we
passed...

[l aughter]

COUNCI L MEMBER LANDER: ..and wor ki ng

hard to do it well so al so...
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[l aught er]

PRESI DENT KI MBALL: So we’'re actually,
and it, and it, and it’'s spending a lot of time and
energy figuring out all the different ways that we
interact with conpanies, real, you know | eases,

I icenses, incentives, cap city capital, funding
agreenents...things...So we’'re very nuch in the

i npl ement ati on phase of the |iving wage conponent
of what you’'re tal king about. The other conponents
in terns of nobility and those kind of things. |
think we’re still thinking about how, how to, how
to neasure those.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Lander. We’'re going to now have Counci
Menber Reynoso foll owed by Council Menber Gentile.

COUNCI L MEMBER REYNOSO Thank you
Chairs for the tinme. Thank you Conm ssi oner and
President for being here with us. Again |’ m going
to, to beat the drumof the IBZ or the Industri al
Busi ness Zones. Wiich | do want to say that even
the proposals put forth by Mayor Bl oonberg in his
time the 10 point plan or whatever the point plan
it is | think was not an honest, an honest attenpt

at a solution to address the issues of |BZs to be
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perfectly honest. | think that it was nore of a, of
a way to get around actually having a office in the
mayor’'s office, the Mayor’'s O fice of Industrial
Manuf acturi ng where we can have sonebody that’s
actually dealing with it, that we know who to go
to, we know who the, the person that’'s going to be
dealing with these issues and sonebody’s going to
take it very serious. So I'’mnot a, a fan to say,
to say the | east about this ten step plan as an
attenpt to sidetrack what I think we really need
whi ch is sonebody that’s going to focus in his
office to deal with those issues. And then when we
see in this year’s budget that originally in the
prelimnary budget, the IBZ contract so the |BSP
contracts were not in there | started thinking that
agai n maybe these nayors or the mayor’s offices are
not necessarily thinking about the value of our
manuf acturing sector. Then at the executive budget
hearing | say this is half of what we need in the
budget. To be honest | don’t think it’s even half
of what we need but it’s half of what was given to
us in the past regarding the work that the

i ndustrial service providers do. The, the proposa

that | was told m ght happen was having SBS or EDC
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in some way, shape, or formtake on sone of the
responsibilities that the | SBPs [phonetic] do. And
| just want to say that what they do is, is
definitely off of the scope or out of scope for
what, for only having one agency like SBS to take
on. We're tal king about illegal conversions for
manufacturing to residential. W’ re tal ki ng about
the graffiti, street conditions, broadband internet
access, dealing with conflicts regarding bi ke |anes
and mtigation of inpacts for residential
properties, honeless facilities, seeking funding
for brown feuds [phonetic], residential harassnent,
noi se conplaints, |everaging, and these, the | SBPs
al so I everage funding fromprivate devel opers, from
private and |ocal what do | call them foundations
and individuals that allow us to | everage funding
for these zones that the city wouldn’'t be able to
do without being a private entity or at |least a
not-for-profit. Maybe EDC coul d do that. But
because of all those needs and everything that

we’' ve done and the fact that the average pay raid,
pay rate for businesses, 50 thousand dollars for a
person with very low skill or a specific skill. And

the fact that we’re thinking about having sonething
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to be conpleted before the budget and the fact that
we’'re not involved in that conversation concerns ne
because of the opportunity for it to end up being a
narrow scope of working through only SBS and EDC
gi ven the conplex work that they do in these zones.
So | just want to just lay all that out there and
ask...We as a Cty Council should be involved in
t hose conversations in regards to those contracts.
Two, the work that these people in these |ocations
are specific to their, their relationships and
their location, they're on, they' re on site doing
this work. And | just want you guys to be very
weary of thinking that that can be done with our
consultation by us through, with us and with the
providers. And | just want to talk, again, what is
the cormitnment fromthe Mayor’s O fice, fromyou
guys to truly assist outside of BAT and Brookl yn
Navy Yard. Congratul ati ons we know t hose guys are
doing well and they' re getting a | ot of investnent.
W have a | ot of other zones that need help. | just
want to know what the commtnment is there. Thank
you for giving nme four mnutes to, to say that.
COW SSI ONER TORRES- SPRI NGER: No, al |

of what, your, your comments | think are, are
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conmpel ling and inportant as we think through this
issue. So the conmitnment of the administration is
strong it...

COUNCI L MEMBER REYNOSO |Is going to be
st rong.

COW SSI ONER TORRES- SPRI NGER: And wi | |
be even stronger...

COUNCI L MEMBER REYNOSO Thank you
that’s...

COW SSI ONER TORRES- SPRI NGER: ..t he days
and, and, and nonths ahead. The IBSP contracts as |
menti oned before the last admnistration didn't
fund a dollar of those contracts |ast year and the,
the, through the council those got funded. This
admnistration is funding it up to al nost 600
t housand and we | ook to find ways to | ook forward
to working with the council on, on seeing what else
can be done through the budget process. But the,
the, the commtnent is includes IBSP contracts
because they...The, the, the, these organizations
provide a direct service that’s inportant but we
shoul d al so, we need to also think about it nore
broadly...

COUNCI L MEMBER REYNCSQO  Yeah.
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COW SSI ONER TORRES- SPRI NGER:  ..because
our help to, to grow that sector with all of the
great jobs in that sector is, includes |IBSP
contracts but is not just limted to that which is
why the study that we’re working on is inportant.
Your point is totally well taken about consultation
in that process and we should do that and we’'re
going to do it.

PRESI DENT KI MBALL: Yeah just on the
specific point around the study there, | think
there are nmenbers of the Gty Council who are part
of the interviewlist and if they're, if there’s,
if..really right now all that’s happening is we
hired a consultant to interview a nunber of
st akehol ders in the industrial comunity both
public and private to get a big picture sense of
what the city is doing well and what the city is
not doing well and what needs to be done. And so
that’s the study that we’'re doing. And I, | believe
menbers of the City Council are part of that
interview list and you' re welcone to be a, if
you're not already on it you' re welcone to be a

part of that conversation.
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COUNCI L MEMBER REYNOSO And j ust
Counci | Menber Cornegy, nyself, Carlos Menchaca are
kind of trying to lead the, the, the industrial
busi ness novenent and the I BZs and we, | don’t
think either, any, any one of us have been asked to
participate in that. And it kind of speaks to the
fact the conversation is, is, is narrow, is not
expansive and that’'s why we want to nmake sure that
we’'re nore involved. Thank you, thank you again
Chair...[crosstal K]

CHAI RPERSON CORNEGY: Can | just add to
Counci| Menmber Reynoso’s point. | think the
question that’s being asked over and over again is
why, with the commtnent being stated won't the
funding come fromthe adm nistration. Like, you
know there’s a heavy enphasis on the counci
providing this foreign initiative that we believe
in but you, there’'s also a conm tnent on behal f of
the adm nistration and, and perhaps with such a
nom nal anount, wi th such a huge inpact on
manufacturing | guess none of us really understand
why we’re doing this budget dance with such a

nom nal anmount, with such a ngjor initiative.
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COW SSI ONER TORRES- SPRINGER: It’'s a
really inportant issue and as | nentioned the | ast
adm nistrators didn’'t fund a dollar. So the, we
believe that we're neeting the council halfway in
this and that it, but it is only, it is one
i mportant part but one part of a larger puzzle that
we're trying to better understand and, and resource
appropriately.

CHAI RPERSON FERRERAS: Thank you Counci
Menber, Chair Cornegy. Just wanted to add that we
are not doing the budget dance. Renenber, no nore
budget dance.

[l aught er]

CHAI RPERSON FERRERAS: Yeah, it’s out
we're, yes. W re going to have Council Menber
Gentile followed by Council Menber Vall one.

COUNCI L MEMBER CGENTI LE: Thank you
Thank you Chairs. And Comm ssioner and M.

President it was good to see that you are now part
of the Jobs Taskforce that was announced yesterday.
I’ mexcited about the prospect of that taskforce so
| ooking forward to your, your efforts on, on that
behal f. It, it is exciting. | wanted to first start

with SBS. And Commi ssioner you said that you are
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| ooking at the regulatory issues in regard to
street vendors. So | would assunme by that you are
wi thin that overview appreciative of the inpact
that street vendors have on brick and nortar smal
busi nesses and, and, and the fact that having
street vendors go anywhere and everywhere they want
to go does have a direct econom c inpact on the
brick and nortar small busi nesses?

COW SSI ONER TORRES- SPRI NGCER:  Yes.

COUNCI L MEMBER GENTI LE: Ckay, that,
that’s good to know because | have to say in, in
regard to your predecessor failed to inplenent the
law in, in regard to the street vendor taskforce.
And so |’ m hoping that you, we will have a nore
col | aborative approach to how we deal with street
vendors.

COW SSI ONER TORRES- SPRI NGER:  Li kewi se.

COUNCI L MEMBER CGENTI LE: Thank you
That’ s good, that, that’s good to hear. M.
President on EDC Matters you know prior to ny life
on the Gty Council | represented part of Staten
Island in the state senate and part of that, part
of Staten Island | represented was Stapl eton, that

area of the area. So I'minterested in the project
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that you have there, 111 mllion dollars in the
Stapl eton area. Does that include the Ferris Wee
that’s been so badly hoed over the | ast year or

t wo?

PRESI DENT KI MBALL: No.

COUNCI L MEMBER GENTILE: That's, that's
a separate project?

PRESI DENT KI MBALL: There’'s no...

[ crosstal k]

COUNCI L MEMBER GENTI LE: ..second
proj ect .

PRESI DENT KI MBALL: As far as | know
there’s no city capital going to that project.

COUNCI L MEMBER CGENTILE: |’ m sorry.

PRESI DENT KI MBALL: There's, as far as |
know there’s no city capital going to that project.

COUNCI L MEMBER GENTI LE: | see.

PRESI DENT KI MBALL: Yeah.

COUNCI L MEMBER GENTI LE: Ckay, great,
great. So in, this project involves the area around
that, the boondoggl e known as the Navy hone port,
not your boondoggl e but previous, previous

adm nistrations’, want to nake that clear. Is, is
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this, will this project deal with finally using
that hone port for, for sonme useful purpose?

PRESI DENT KI MBALL: Ri ght so we have, we
have a devel opnment project there now being
devel oped by a conpany called Iron State. It’s
about 900 units of housing. 20 percent of that is
affordable. And then the, but there is still |
think two nore phases, potentially two nore parcels
that can be used. But you have to have the right
infrastructure and roads to unl ock that devel opnent
potential so they can pass environnmental nuster.
And so the, the capital that’s being put in for
Stapleton is allowing us to unlock those additiona
parcel s.

COUNCI L MEMBER GENTI LE: | see. And, and
in, as far as the nunber of jobs that are being
created here is there sone commtnment to the people
of Stapleton and Tonpkinsville to, to give them
some priority. So we do try to do local hiring
within the construction project as nmuch as possibly
is, is legal. W run up to sone barrios there but
we, we have a programcalled Hre NYC that we try
to use. W also try to use, work with the

construction conpani es as nuch as possible. But |
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think local hiring as a topic in general is
sonmething that we are very, EDC is very focused on
to making sure there’'s just so nmuch city capital
and federal capital for that matter flow ng through
to New York City. And we have a nunber of different
barrios that we face in hiring people of the areas
in which the projects are being constructed. So |
can say that we have prograns but |, we do need to
do better in making sure that those projects, it’s
just that there’'s certain laws that we have to
focus on, either changing or being creative about
how we approach | ocal hiring.

COUNCI L MEMBER GENTI LE: Great. My tinme
is short so | want to get back to Brooklyn for a
second and...

PRESI DENT Kl MBALL: Sure.

COUNCI L MEMBER GENTI LE: .tal k about as
you know the ferry service. Council man R chards
tal ked about Rockaway. I’'mthe small part on the
Br ookl yn end of, of that ferry service. You
mentioned that it’s not about ridership but
woul dn’t it be about ridership, increasing

ridership to offset the cost?
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PRESI DENT KI MBALL: The catch is that
t he bi gger the boat, the higher generally the
operating expense. So there’s a relationship. But
essentially it’s, even if...there’'s a certain demand
t hat’ s happening but there’'s not enough demand to
of fset the amount of noney that has to go towards
the subsidies. So there's, there’'s not going to be
enough demand to bridge the..As | nentioned it’s 35
dol l ars a passenger roughly. They’' re payi ng about
four to get on, at Rockaway | think they’ re paying
a two...

COUNCI L MEMBER CGENTI LE: 3. 50.

PRESI DENT KI MBALL: 3.50 to get on at
BAT. There’s not enough ridership to bridge the 31
dol | ar gap.

COUNCI L MEMBER CGENTI LE: .you...

PRESI DENT Kl MBALL: Because the gap j ust
woul d j ust ...

COUNCI L MEMBER CENTI LE: There’ Il never
be enough ridership...[ crosstal k]

PRESI DENT KI MBALL: It wll all, | nean
all public transportation requires a subsidy.

COUNCI L MEMBER CGENTI LE: Ri ght.
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PRESI DENT KI MBALL: It’s just a question
of how much you as a city decide to dedicate to a
subsidy. Ferry is, outside of subways if you
i nclude the cost of building a tunnel, ferries are
anong the nost expensive form of subsidy.

COUNCI L MEMBER GENTI LE: 1, | know ny
time is up but with or without the R Train tunnel
it’s still a valuable service.

PRESI DENT KI MBALL: Yes |, you've...

CHAI RPERSON FERRERAS: Thank you Counci
Menber .

PRESI DENT KI MBALL: | know, | know.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Gentile. We'll have Council Menber Vall one,
who’ s not here so we’'ll nove onto Council Menber
Barron foll owed by Council Menber D ckens.

COUNCI L MEMBER BARRON: Thank you to the
Chairs Ferreras, Garodnick, and Cornegy for holding
this hearing and I want to thank the panel nenbers
for coming before us. I"'msorry | didn't get to
hear your testinony or the questions that were |
asked so | hope | don't duplicate questions going

forward. Commi ssioner Torres-Spring | believe |
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heard you say that the agency presents about 50
awards to small businesses? Is that what you sai d?

COW SSI ONER TORRES- SPRI NGER: | was...

COUNCI L MEMBER BARRON: It was in
response to...

COW SSI ONER TORRES- SPRI NGER:  That was
our Avenue NYC program..

COUNCI L MEMBER BARRON: Avenue NYC...

COW SSI ONER TORRES- SPRI NGER:  ..and...

COUNCI L MEMBER BARRON: ..and what'’'s the
average size of those awards?

COW SSI ONER TORRES- SPRI NGER:  So t he,
in FYl4 we awarded grants to 40 organi zations for
46 projects and the average award i s about 40
t housand.

COUNCI L MEMBER BARRON: Ckay. And
busi nesses woul d go... How woul d t hey be informed of
the RFPs bei ng presented?

COW SSI ONER TORRES- SPRI NGER: 1t s,

COUNCI L MEMBER BARRON: Where woul d t he...
COVMM SSI ONER TORRES- SPRINGER: So it’'s a
yearly application process for |ocal organizations

and the, and just to give you a sense that the
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grants are targeted for projects related to
busi ness attraction, place naking, nerchant
organi zing, capacity building for those
organi zation, facade inprovenents, essentially
projects that really help revitalize conmercia
corridors.
COUNCI L MEMBER BARRON: And | believe...
I’mnot sure if you' s [phonetic] addressed the
questions of the MABE tal ki ng about not just
hel ping themto get through the process but to make
sure that they get the bonding and the nentoring
that they need. What is your goal in terns of MABE?
COW SSI ONER TORRES- SPRI NGER:  Mm hnrm
Mnhmm | have, one of ny main priorities is to
| ook at that certification nunbers are good and |
think we can, we can think about dramatically
increasing them But we’'re taking a | ook now at
what a reasonabl e but aggressive and anbitious goa
is for the contracting dollars that go towards
MABEs. And, and, but what’s inportant to note there
is that we can, you know we can conply with the
| aw, we can get nore noney to MABEs but we need to
ensure that we are providing the assistance that

they need in order to actually be successful. So
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|’mnot sure if you were here before but both Kyle
and | tal ked about prograns that we have that
specifically address capacity building, nentorship,
getting technical assistance, bonding, and a couple
of other, a couple of other areas. Because we think
that is key to...

COUNCI L MEMBER BARRON: Ckay.

COWM SSI ONER TORRES- SPRI NGER:  ..actual |y
getting the contracts.

COUNCI L MEMBER BARRON: As a part of,
what percentage of the awards that are given go to
MABEs? What percentage and what is a dollar anmount?

COWMM SSI ONER TORRES- SPRI NGER: So t hese
awards are for not-for-profit organizations.

COUNCI L MEMBER BARRON: Ckay.

COW SSI ONER TORRES- SPRI NGER:  And t hey
are in low, they are, because of the funding source
they have to be in | ow and noderate incone
conmuni ti es.

PRESI DENT KI MBALL: Wth respect to EDC
proj ects we have paid about 145 mllion to MABEs
both as primary and subcontractors. And we, and so

far in FY1l4 we’ve had about a 42 percent
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participation rate which is about 32 million in
paynments to MABEs in, in this fiscal year.

COUNCI L MEMBER BARRON: And what
percent, what percentage does that represent?

PRESI DENT KI MBALL: 42 percent.

COUNCI L MEMBER BARRON: 42 percent.

PRESI DENT KI MBALL: Yeah.

COUNCI L MEMBER BARRON: Ckay.

COWMM SSI ONER TORRES- SPRI NGER: And t hen
in terns of our in the agency’s spending, for the
first two quarters of this year we awarded 47
percent of our purchases which are covered by Loca
Law 1 to M MABEs and that anobunts to approxi mately
400 t housand.

COUNCI L MEMBER BARRON: Ckay. Now | have
anot her, | have a couple of nore questions. |I’'m
rushing because I only have a mnute left. There
was an RFP which was presented by EDC and one of
t he organi zations in ny community which is east New
York received the award and they were told that for
the first year it would be an award that woul d be
given for one year with a possibility of extending
it for two years. It’s East Arts New York Program

There’s a big probl em because it seens that one
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group, EDC was not communi cating and tal king and |
heard you nention the Nei ghborhood Integration Plan
Initiative. | think it’'s very nuch needed because
now there’s a problemand their award i s now bei ng
limted to a year because the site which had been
approved for themto devel op their project which
was an arts, art studio, art vending, other
entrepreneurial venter, vendors would be there as
well is now on the list for immnent housing where
as six nonths ago it wasn’'t. So it’s a big problem
Conmunity’ s been excited, they know about the
project. They're looking forward to it. And it’s
going to be a great question of trust and integrity
if this project does not go forward. So | don’t
know i f your staff told you we had a conversation
| think a day or two ago with your staff, | don't
know i f they inforned you of this, if you re aware.
But we need to address the situation and renedy it
so that the community can believe that what’s said,
what’ s done, what's presented is in fact what
occurs.

PRESI DENT KI MBALL: Well so the first |
woul d say is that this was a project that was

conceived of in a different adm nistration, one in
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whi ch we did not, one in which the adm nistration
did not have a plan to devel op these sites. And EDC
took it upon thenselves to say there are a | ot of
vacant sites in east New York, what is sonething
that we can do to activate these sites to
denonstrate the, the thesis that these are pl aces
that you can do sonething interesting here to bring
life to the community and, and not have a vacant
| ot collecting trash, or having a big fence, or not
bei ng nowed, or whatever it is. There was an
el ection. There is a affordabl e housing plan that
was put in place where we are responsi ble for
finding and buil ding either 200 thousand units of
new and affordabl e housing. There is plenty of
opportunity for that housing to happen in east New
York. It does not nake sense for EDC to spend
hundr eds of thousands of dollars activating the
site when it’s about to be disposed of to an
af f ordabl e housi ng devel oper. So, so it’s not so
much a question of integrity, it’s a question of
shifting priorities and the fact that...

COUNCI L MEMBER BARRON: It is a question
of integrity because what was said is not being

what’ s inplenmented. And the community does not fee
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that we want to be overdevel oped wi th housi ng which
does not conme with the necessary infrastructures,
school s, parks, businesses, and all of those things
which make it a vibrant comrunity. So it is a
guesti on.

PRESI DENT KI MBALL: Well | would say
that's a...[interpose]

COUNCI L MEMBER BARRON: And that’s what
I’ m hearing fromthe people that...[crosstalKk]

PRESI DENT KI MBALL: | would say that’s a
different question then if, if you re saying that
this is related to a concern about having housi ng
then that’'s a separate conversation

COUNCI L MEMBER BARRON: It’s rel ated
because of the housing...

CHAlI RPERSON FERRERAS: Council Menber if
you can, your time’'s up, if you can just wap it
up...

COUNCI L MEMBER BARRON: Ckay.

CHAI RPERSON FERRERAS: ..and t hen per haps
the President could foll ow up...[crosstal K]

COUNCI L MEMBER BARRON: I, | think we
need to talk as well as with the groups that have

put noney into devel oping this project and I think
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we need to cone to a solution that everyone feels
good about because the community’s not feeling
good.

PRESI DENT KI MBALL: Ckay.

CHAlI RPERSON FERRERAS: Thank you and,
and you can followup with Council Menber Barron

PRESI DENT KI MBALL: Sure, absolutely.

CHAI RPERSON FERRERAS: Counci | Menber
Di ckens.

COUNCI L MEMBER DI CKENS: Thank you
Chairs and good afternoon. Thank you Conmi ssi oner
Torres-Springer and President Kyle Kinball and al
the panelists for, for staying here to, to answer
our questions. My guestion is on MABE Local Law 1
in particular. | notice in the budget briefing
docunment it reflects in the, the executive budget
395 thousand for fiscal year 15 and 480 in the
outer years for Local Law 1 conpliance. And this is
for the Conmm ssioner in particular. And I comrend
you for inplenenting the changes that we, we put in
for Local Law 1 last year. And | al so notice that
OMB has granted that you, three full tinme positions
and a correspondi ng anount of OTPS to cover the

i npl ementation of it. Now what does that nean? And
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| know what you do with the certifications,
etcetera. The reason |’ m aski ng because the

i npl emrentation is one thing. Setting the goals is
one thing. And what is actually done in the city is
another. In record nunbers our MABES are cl osing
up. Now they’'re getting these, these nillion dollar
contracts. They're, they're, they' re bidding and
they’re wnning the contracts. However, what is
bei ng done to actually put teeth to ensure that
nunber one, that city agencies actually do conply.
Because we’ve had instances where agencies from
wWthin the city where MABE has actually won the
contract but then they were encouraged to partner
wi th sonmeone who was not an MABE. That’s nunber
one. And the second part of the question is
concerning the fact that getting the certifications
etcetera is very inportant. And |’ve raised this

i ssue before so this is not the first tinme |I’'ve
raised that, the forner issue | just spoke about.
But, in addition the, the issue is the paynent. The
city is wefully very poor and paying out to
contractors. And our MABEs do not have the capacity
in order to sustain remaining in business. So even

t hough they win these contracts they’ re goi ng out
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of business in record nunbers. Wiat is SBS doing
and this is, 395 is not alot, 480 is not a |ot but
for the conpliance to be done to ensure that, that,
that it’s successful, that, that, that you are
successful for these MABEs to be able to stay in
busi ness because they’' re goi ng out of business.
W' re losing out so |, I'd |ike an answer to that
pl ease because there’'s no teeth. There, it’'s, it’s
great on piece of paper but there' s actually no
teeth in Local Law 1.

COWM SSI ONER TORRES- SPRI NGER: So there...
[ crosstal k]

COUNCI L MEMBER DI CKENS: Or Local Law 29
for that matter

COWM SSI ONER TORRES- SPRI NGER: There are
a fewthings that | think would be hel pful to
provide clarity to. One in terns of the, the, the
addi tional, the funding, the 400 or so, 400
t housand in funding, what that allows us to do is
keep on, they were hired as contract enpl oyees but
this funding allows us to keep these individuals on
as pernmanent enployees to help with the
i npl ementation. And what that neans specifically is

that two staff will assist in the approval of
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certification determ nations and supervise our
agency audit and site visit prograns which is
inmportant to ensure the integrity of the program
And then one position will help, will assist in the
managenent i nprovenent of technol ogy associ at ed
with the inplenmentation. The inplenentation itself
internms of the teeth. | think there, to ensure
there, there’'s teeth and integrity and
effectiveness and it...1 think there’s a |ot that,
that the, the admnistration is planning on doing,
continuing to do. For instance building on the work
that’s happened over the course of the, the severa
years but working with the city’s MABE Director
really working with the agencies at these quarterly
neetings that are set out by Local Law 1 to ensure
that each agency’s neeting their goals if not
working with themto create performance inprovenent
pl ans and really hol di ng each agency accountable to
those goals. On the question of paynent the, a |ot
of the contracts, | think this is in particular a
MOX [ phonetic] issue but SBS does provide

assi stance to MMBEs in terns of getting that

paynent, hel ping them navigate the, the system
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whi ch doesn’t nean there isn’'t nore that we can do
but it’s part of our services.

COUNCI L MEMBER DI CKENS: The navi gati on
is one thing. The other part of it is, for instance
on the federal |evel and | have suggested this in
the past they have a, a kind of a, a, a card
system | don’t know what they call it. But they
have a systemthat assists the MABEs with getting
their paynent early in order to not pay say for,
for payroll course or administrative course but it
allows themto pay for whatever the procurenent of,
of, of the supplies that they may need so that at
| east those things are covered. And, and of course
it, it, it deducts whatever the bal ance is owed.
Now you al so have a system here where you do have a
| endi ng system but the cost is prohibitive. So you
know | wanted it said on the record because |’ve
been, this is the same conplaint |I had five years
ago, eight years ago, and | guess I’'ll have it when
| leave out in three years. And I, and | don’t see
where we’'re doing anything in the city to nmake it a
friendly city or a sustainable city for MABEs. And

" m not being hostile |I’m being real.
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COW SSI ONER TORRES- SPRI NGER: |, |
appreci ate your feedback and it’s sonething that
I’mcommtted to, finding ways to neaningfully
i mprove.

COUNCIL MEMBER DICKENS: 1'd like to
work with you on that if possible.

COW SSI ONER TORRES- SPRI NGER: Great .

COUNCI L MEMBER DI CKENS: Thank you

CHAI RPERSON FERRERAS: Thank you Counci
Menber Dickens and now | will give it, pass it over
to ny co-Chair Garodnick

CHAI RPERSON GARCDNI CK: Thank you Madam
Chair and to be nerciful to all of you and to the
Chair who sat here for much of the day |’ m just
going to do sone clean up questions and | will try
to do them as quickly as possible. The, the first
is for M. Kinball. The, the 373 mllion dollars
for the large scal e devel opnent projects, the ones
that you sited in your testinony, is it fair to
assune that those are part of the 11 billion
dollars that the mayor had articul ated as capital
funding for his housing plan?

PRESI DENT KI MBALL: | would, | would

assune so.
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CHAI RPERSON GARCDNI CK:  Okay. Brooklyn
Navy Yard includes 118.1 nillion dollars over a
period of tine, over the, the five year plan. W
know of a request of 11 mllion dollars by the
Br ookl yn Navy Yard because as you know we had a
hearing on the subject a nonth or so for building
77. What, what else is included in that 118 mllion
dol | ar investnment?

PRESI DENT KI MBALL: I, | have, have no
oversi ght over David's, the President of...

CHAI RPERSON GARCDNI CK: So you just, so
it’s just an, it’s just an allocation?

PRESI DENT KI MBALL: Yeah, it just
literally, there, the reason it’s, the only reason
it’s really associated with EDCis that there is
one budget code that OVMB has that relates to
econom ¢ devel opnent and it’s called 801 and then
everything, every, so what you' re seeing is
everything associated with 801. But that just
captures what’s flowi ng through 801. It doesn’t
necessarily capture what’'s comng to EDC. And so,
in other words when we say it’s flow ng through EDC

it means that it flows through that budget code.
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CHAI RPERSON GARCDNI CK: So who’ s maki ng
the call on 801 if that’s not EDC?

PRESI DENT Kl MBALL: That’'s QOWVB.

CHAI RPERSON GARCDNI CK: OVB nmakes t he
call. They say we're giving 118 mllion dollars...
[ crosstal k]

PRESI DENT Kl MBALL: To 801.

CHAI RPERSON GARCDNI CK: ..Br ookl yn Navy
Yard...

PRESI DENT Kl MBALL: Ri ght.

CHAI RPERSON GARCDNI CK: ..or to 801 and
just it’s processed through EDC.

PRESI DENT KI MBALL: Correct.

CHAI RPERSON GARCDNI CK:  Ckay, alright
that’s a better question for themthen. Let’'s see
here. SBS in your financial sumary there were a
nunber of significant changes fromfiscal year 14
to 15. | just wanted you to wal k us through four of
themif you don’t mnd. One of themwas on contract
services for the Econom c Devel opnment Corporation
where there’s a change of 15 mllion dollars from
fiscal 14 to 15. Can you hel p us understand what

that is.
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PRESI DENT KI MBALL: Yeah so | can |et
Andy talk to you but it’s essentially, again this
is related to the, it’s a simlar question to Navy
Yard. It’s just it’s a flow through of tax levy. W
typically don’t receive a lot of tax levy for our
projects, certainly don’'t for any operations. So
per haps Andy has the actual nunbers. But a | ot of
it has...Like for exanple the Rockaway Ferry that
we're tal king about with the two mllion of noney,
expense noney that’s coming to the city first flows
t hrough SBS and then through EDC, then to EDC

UNI DENTI FI ED MALE: Correct we have a
master contract with EDC and that, | think there
was ten mllion dollars additional in the exec.
pl an for the Rockaway ferry. | think WII oughby
Pl ace, sonme additional brown fields but we can get
you t he...

CHAI RPERSON GARCDNI CK: Ckay, so that’s
what included in the, in the 15 mllion Rock, the
Rockaway Ferry, Brownfield and other is that...

UNI DENTI FI ED MALE: Yes.

CHAI RPERSON GARCDNI CK: right? Ckay if

you could let us know what ...[ crosstal k]
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PRESI DENT KI MBALL: O for exanple |
think graffiti..[crosstalk] graffiti renoval that
EDC does, that’s tax |evy noney that’ flow ng
t hr ough.

CHAI RPERSON GARCDNI CK:  kay, and then
al so there’s a, a change of four mllion dollars
for contract services, other

UNI DENTI FI ED MALE: There is a, there is
a clean heat initiative that was added in the exec
budget which is really, flows through us to DCAS to
reduce, change the heating oils that are, the city
is using. That’s one itemthat | know of that
sounds |i ke approximately that.

CHAI RPERSON GARCDNI CK: Are you certain
that that’s what that is, the four, 4.3 mllion
dol | ar change?

UNI DENTI FI ED MALE: Well wi t hout | ooking
at the docunment | can’t be sure.

CHAI RPERSON GARODNICK: It, it’s in the
SBS financial summary in the change fiscal year 14
over 15 and it’'s, this...

UNI DENTI FI ED MALE: | don’t think we

have...
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CHAI RPERSON GARODNI CK: Ch, | see this

is not the precise docunent that you have. But it

comes from it conmes fromyou. Ckay well let’s

just, let’s flag that. If you could answer that for

us...
UNI DENTI FI ED MALE: Certainly.
CHAI RPERSON GARCDNI CK: ..as a fol |l ow up
it’ll be great. And then the, the next two itens

that were changes from 14 to 15 were both 3.2
mllion dollars |less in neighborhood devel opnent
and 2.2 mllion dollars less in workforce

devel opnent one stop centers. Could you shed sone
Iight on those...

UNI DENTI FI ED MALE: Yeah the first, the
first nei ghborhood one would be reduction in
council itens that’ll show up at adoption. So
that’s why that’s |l ess now. The other itemis the
expansi on centers that the Comm ssioner referred to
in her testinony that was funded for three years
with city tax levy dollars that ends, going into
FY15.

CHAI RPERSON GARCDNI CK: Thank you. And
then the last two questions for ne both for SBS and

EDC are you currently full strength on staff in
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terns of what you are budgeted for or do you have
any vacancies that still need to be filled in your
staff?

PRESI DENT KI MBALL: So we have about 400
enpl oyees. Qur headcount is not capped because
we're sort of the separate organization that’s not
part of the mayor’s office headcount. So, but we
have about 100, 400 enpl oyees. W, we tend to stay
around 400 enpl oyees and at any given tinme we have
about 20 positions open through the organization.
That’'s, it’s consistent with where we are now,
maybe a little bit nore nowwth the turn of the

adm ni stration because we're doing quite a bit of

hi ring.

CHAI RPERSON GARODNI CK:  Ckay and...

UNI DENTI FI ED MALE: We're very limted
in ternms of vacancies right now 1'd estimate it at

under 10 and sone of those are actually pending
approval , hires that are pendi ng approval .

CHAI RPERSON GARCDNI CK:  Under of how
many did you say?

UNI DENTI FI ED MALE: About 270.

CHAI RPERSON GARCDNI CK: Ckay, and the

| ast question is, is sort of a, it’s a, sort of an
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overall question for M. Kinball. W’ re now six
nmonths into a new adm ni stration. Cbviously you are
sonmebody who has now served across two terns, can
you give us a sense of how EDC s priorities have
changed either budgetary or you know conceptually
fromone adm nistration to the next?

PRESI DENT KI MBALL: Well | woul d say
conceptually there is a nandate to be nore
coordinated with the other agenci es about what
ot her agencies are doing, what we’'re doing and how
the different ideas that we have correlate to what
ot her agencies and their priorities are so | would
say that’s nunmber one. Nunmber two | would say
there’s certainly nore of a focus on thinking of
nei ghbor hoods as organi sns and, and thinking
t hrough what econom c devel op neans, not just from
t he standpoi nt of real estate activation but also
supporting business and thinki ng about
transportation and sort of making long term
i nvestnents in nei ghborhoods. And then | woul d say
three it’'s great to have a partner at SBS and, and
the, and in the mayor’s office with both Deputy
Mayor d en and the mayor hinself who are very

commtted to industrial policy and really
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strengthening that sector. And | can’t underscore
enough that, that’s a huge priority for this

adm ni stration. But also just thinking very big

pi cture about actually how to support this
communi ty through zoning services, investnents,
infrastructure, that kind of thing. And al so not
just thinking about Iight manufacturing and making
stuff which is great that we have soneone making
del i ci ous chocol ates but on the other hand we al so
have, you know you have to have a city where cenent
is made, where asphalt is made. And so thinking

t hrough the policies to support both |ight

manuf act uri ng but al so heavy manufacturing as well

| would, I would say. There’'s a nunber of different
shifts but those, those are the three that |, cone
to m nd.

CHAI RPERSON GARODNI CK: Terrific. Wel
t hank you very nmuch and thank you for, for your
testi nony today. Thank you Madam Chair.

CHAI RPERSON FERRERAS: Thank you co-
Chairs. | just want to say before we wap up
today’ s hearing two things. One, Conm ssioner
Torres-Springer just want to acknow edge your team

at SBS is amazing partner in many of the steps that




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY W TH HOUSI NG AND BUI LDI NGS, ECONOM C DEVELOPMENT, AND SMALL BUSI NESS 296

|’ ve taken especially working through ushering a
vote for Wllets point and the partnership and, and
the relationship that was very inportant to make

t hat happen but al so in hel ping ne address sone
chal | enges over at the BID expansion that we're
trying to do on Roosevelt Avenue. And hopeful ly
we'll be getting to a positive solution with
getting that BID ushered through. |I know that is, a
| ot of ny colleagues are very interested in
under st andi ng how they can start BIDs in their
districts and what those first steps are. So 1'd
like to followup with you so naybe we can have
sonme type of briefing for coll eagues on, and

t hi nki ng about their business corridors and how
they kind, revitalize business corridors in their
districts. Thank you very nuch for your testinony.
I, I can say that this is the first tinme we' ve
ended early. So | appreciate very nuch your, your
responses to ny coll eagues. This concl udes our
hearing for today. The finance will resune
executive budget hearings tonorrow, My 22" at

10: 00 a.m The hearing will be held in this room
Tonmorrow we will hear from six agencies. W will

hear fromthe Departnent of Aging, the Departnent
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of Gty Planning, the Landmarks Preservation
Conmi ssi on, the Departnent of Infornmation and
Technol ogy and Tel ecommuni cati ons, the Depart nent
of Investigations, and the Conflict of Interest
Board. As rem nder public will be allowed to
testify on the | ast day of budget hearings on June
6'" begi nning at approximtely 4:00 p.m The public
session wll be held in this room For nmenbers of
the public who wish to testify but cannot nake the
hearing you can enmail your testinony to N cole
Anderson and she will nmake it as a part of the
official record. Her email is

NAnder son@ounci | . NYC. gov. Again thank you to ny
co-Chairs. Thank you for, and thank you for
participating. This hearing is now adjourned.

[ gavel ]
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