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CHAI RPERSON FERRERAS: Good norni ng, and
wel come to the opening day of the City Council's
heari ng on the Mayor's Executive Budget for FY 2015.
My nane is Julissa Ferreras, and | chair the Finance
Conmittee. Today, we are joined by the Commttee on
Transportation, chaired by ny Coll eague Counci
Menmber Ydani s Rodriguez. W've been joined by
Counci | Menbers Vacca and G bson, and nore nenbers
will be joining us shortly. Last week on May 8th,

t he Mayor rel eased his FY2015 Executive Budget, which
totals $73.9 billion. The Finance Conmittee is
responsi bl e for recommendi ng a budget to the ful
Council in just a few short weeks.

Thi s Executive Budget hearing provides
one | ast opportunity for council menbers and the
public to hear from agencies concerning the inpact
that the Executive Budget will have on the agencies'
operations. Also, to ensure that we address issues
that are inportant to the residents of the city. The
public will have an opportunity to voice their
comments and concerns on June 6th, which is the |ast
day of the Budget Hearings. The public session wll

begi n approxinmately at 4:00 p. m
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Al t hough the Council hol ds Executive
Budget hearings every years as required by the
Charter, this year is very different. Wen the Mayor
rel eased the Prelimnary Budget in February, it
reflected the values of the new adm nistration. W
were happy to see that this so-called "Budget Dance"
was on its way to being a thing of the past. Wth
restorations in areas very inportant to the Council
such as firehouses and funding to the Parks
Departnent for their job training program Wth the
new adni ni strati on and new | eadership in the Council,
we wll now set priorities in the budget with an eye
toward efficiency, transparency, and equity. The
Counci | 's Budget Response, which was rel eased | ast
mont h, was the Council's first step in helping to
shape the priorities and values of the Cty that
shoul d be reflected in the Executive Budget.

Qur recommendations in the response were
the cul m nati on of exhaustive and conprehensive
budget hearings held by Council committees throughout
the entire nonth of March. Were we exam ned in
detail howthe City allocated these resources, in the
Counci | 's Budget Response we focused on many areas to

make sure that this docunent reflected the City's
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priorities. W focused on tax reform transform ng
the GCity's budget to allow greater transparency and
specificity in units of appropriation; strengthened
the Cty's infrastructure; strengthened the Cty's
safety net; supporting New York City's students;
protecting the City's workforce; job creation and
econom ¢ devel opnent opportunities; reformng | aw
enforcenent and crimnal justice; stabilizing New
York City's housing; and innovating governnent
operations with technology. As elected officials, we
are all responsible for every single taxpayer doll ar
that is spent in our city. For the duration of the
Executive Budget hearings, we will hear from agencies
about how Executive Budgets reflect the
adm nistration's priorities, and how it incorporates
the Council's priorities as |earned through our
heari ng process.

Today, we will begin our Executive Budget
Hearing with the Departnent of Transportation. The
Departnent of Transportation budget totals $829. 8
mllion, which reflects and increase of $100.8
mllion fromlast year's adopted budget. The
agency's revenue for FY15 includes approximtely

$355.4 million fromprevious -- fromvarious sources
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i ncluding $206.6 mllion in additional revenue from
parking neters. There are few new needs in the
Executive Budget for the Departnent of Transportation
including $2.3 -- $21.3 million and 53 positions for
the Vision Zero Initiative; $7.1 mllion. And 18
positions for the design of nine new Sel ect Bus
Service routes, and $7.6 mllion for 44 positions for
t he mai ntenance and operation of additional 120 speed
cameras associated with the Vision Zero program

I"m so happy to say that DOT's budget
al so includes an additional $49 nmillion to help
resurface a thousand nmain mles of streets throughout
our city. This particular piece is inportant because
this additional funding was called for by the counci
menbers during the Prelimnary Budget Hearings, and
expressing the Council's budget response news. So
|"mglad that the Council's voice was heard.
However, additional areas of concerns were expressed
during the Council's budget hearing and in our budget
responses that are not fully addressed in the
Executive Budget, including funding to expand 30
services citywide, as well as a full funding for
Vision Zero rather than partial funding. It is ny

hope that after this round of budget hearings, the
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Admi nistration will heed the concerns expressed by
counci |l menbers, and the public regarding DOT" s
proposed budget. And work with the Council to ensure
that the adopted budget reflects all of our voices
and val ues.

I"m |l ooking forward to hearing fromthe
new Departnent of Transportation Conm ssioner Polly
Trottenberg to | earn nore about ways this Executive
Budget affects the Departnent of Transportation.
Before we hear fromthe Conm ssioner, however, | wll
turn the mc over to ny Co-Chair, Council Menber
Ydani s Rodriguez, Chair of the Council's
Transportation Conmttee.

CO CHAI RPERSON RODRI GUEZ:  Thank you
Chair Ferreras. It's a happy day having the
opportunity to be called in these hearings with
soneone |like you, the great |eadership. It's very
important. | also would also like to recognize the
ot her council menbers who are here, Mark Levine,

Cor negy, Reynoso, Menchaca and -- What's the nane?

COUNCI L MEMBER: [of f nic]

CO- CHAI RPERSON RODRI GUEZ:  Good nor ni ng
and wel cone to the Finance and Transportation

Conmittee's hearing of the Fiscal 2015 Executive
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Budget. My nane is Ydanis Rodriguez, and I'mthe
Chair of the Transportation Committee. Today, we
will begin by hearing testinony fromthe Gty's
Department of Transportation and the DOI. They wll
be foll owed by the Metropolitan Transportation

Aut hority, MIA; and then followed up by the Taxi and
Li mousi ne Comm ssion, the TLC. The Departnent of
Transportation's Executive Expense Budget for Fisca
Year 2015 is approximately $830 million. In
addition, $2.2 billion is also budgeted in Fiscal
2015 for the Departnment's Capital Program | am
particularly pleased that the Executive Budget

i ncl uded funding for the Departnent's conponent of
the City's Vision Zero Program and funding to all ow
DOT to resurface nore lane mles of the city's
streets. Two issues were addressed during the
Prelimnary Budget Heari ng.

They al so i ncluded funding for the
expansi on of Select Bus service, which is encouraging
as we seek to expand public transportation options to
underserved communities. This is funding that would
allow the DOT to expand Sel ect Bus Services by an

additional nine routes. W |look forward to the
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Conmi ssi oner updating the commttee on the planning
and scope of these initiatives.

In addition, we hope to hear fromthe
Conmi ssi oner about the Departnent's effort regarding
the inplenentation of the City's bike | ane, and Bike
Share prograns. The effort to inprove road in a
sweet condition, including potholes mtigation, and
the Departnent's effort to inprove pedestrian safety
citywide. The MIA' s Cal endar Year 2014 Adopted
Budget is bal anced, and includes nore than $800
mllionin the Cty's expense funding. It also
includes fares and toll increase 4% begi nning March
1, 2015. Another fare increase is also planned for
March 2017, and we hope to hear fromthe MIA of any
pl ans they may have to -- they nmay have that we help
will help avoid or nmininize the planned fare hike.

Additionally, we would |like to hear from
the MIA on ot her issues of inportance, including the
continuing effort to recover from Super Storm Sandy.
The potential inpact of the recently announced
contract settlenment with the TWJ, the Authority's
efforts to identify inefficiencies and control costs,
the Authority's Cal endar Year 2010-2104 Capital Pl an,

and efforts being nade to secure funding for the next
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Capital Plan, the 2015-2019 Capital Plan. Regarding
t he upcom ng Capital Plan, we nust be sure that the
plan is fully funded upon adoption to avoid cost

overruns, and delays in the construction process.

Lastly, we will hear fromthe Taxi and
Li nousi ne Commi ssion. The Conmi ssioner -- the
Conmmi ssioner will update the conmttee on the status

of the Borough Tax Initiative, and when we can expect
to see the next set of 6,000 green cars on our roads.
They will discuss their ongoing efforts to increase
accessi bl e taxi cabs, and inplenent prograns to
i ncrease enforcenent on illegal streets hails, and
service refusals citywide. The Conm ssion will also
update the Conmttee on how we plan to contribute to
the Vision Zero program and inpact drivers' behavi or
within the industry to create safer streets for all

| would like to end by proposing a new
initiative to help with grassroots outreach
educati onal services the community to get involved in
Vision Zero on their own. W have so nany great
groups interested in pronoting street safety in
nei ghbor hoods across the city, and this wll be a
great way to help themdo just that. | wll be

wor king toward this goal in the com ng weeks, and the
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Council and |I hope to have the support of the
Adm nistration in this effort. Now, before we begin
from Conm ssioner Trottenberg, let ne take a nonent
to recogni ze other council nenber Weprin; Counci
Menber Ml er;

COUNCI L MEMBER: [interposing] |'msorry.
My bi ke broke down.

CO- CHAI RPERSON RODRI GUEZ: -- and Rosi e
Mendez. And before | turn it back to the Finance
Chair, | also would like to thank the Committee
staff, Counsel Lyle Frank; Policy Analyst Jonathan
Masser ano; and Gafar Sal ov[sp?] as well as ny staff
InterimLegi slator and Body Director, Russell Mirphy
and Legislator Aid Noel Caramarcos [sp?]; and Johnny
Arroyo.

CHAI RPERSON FERRERAS: Ckay. Well, thank
you, and you may begin your testinony Conm ssioner.

COWM SSI ONER TROTTENBERG ~ Good nor ni ng
Chai rworman Ferreras, Chairman Rodriguez, and nenbers
of the Finance and Transportation Comrittees. M
nanme is Polly Trottenberg, and |'mthe Conm ssioner
of the New York City Departnent of Transportation.
Wth nme today are Joseph Jarrin, Deputy Comm ssioner

for Finance, Contracting and Program Managenent, and
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Jeff Lynch, Assistant Comm ssioner of

I ntergovernnental Affairs, and | think a man many of
you know well. Thank you for inviting us today to

di scuss DOT's Fiscal Year 2015 Executive Budget. |'m
honored to be the first Commi ssioner to be testifying
on Mayor de Blasio's Budget, and |'mproud to say it
makes infrastructure investnent a high priority.

The Mayor has al so made an unprecedent ed
commitnent to his Vision Zero plan for naking our
streets safer, and to enhancing nobility and access
for all New Yorkers with Select Bus Service. | also
want to thank the Council for their |eadership in al
these key priorities. This upcom ng fiscal year wll
allow DOT to better execute our five priorities
safety, state of good repair, innovative project
delivery, mobility, and livability. DOT's Proposed
Expense Budget for Fiscal Year 15 is $830 mlli on,
including $332 nmillion for Traffic Planning and
Operations; $177 mllion for Roadway Maintenance;
$129 mllion for DOT Operations, including site-off
managenent; $120 million for Ferry Operations and
Mai nt enance; and $91 nillion for Bridge M ntenance

and | nspecti on.
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W' ve discussed Vision Zero here at the
Cty Council several tinmes and DOT, NYPD, and TLC
have attended remarkable Vision Zero town hal
neeti ngs and wor kshops i n nei ghbor hoods across the
five boroughs with many of you here. From
Springfield Gardens to St. George, Manhattan to
M dt own, DOT has heard directly from New Yor kers who
want intersection inprovenents, nore bike | anes, and
sl ower vehicle speed. So that we can be safer on our
streets.

| want to thank Speaker Mark-Viverito,
Chai rman Rodri guez, Chairworman G bson, Chairnman
Ferreras and so many other council nenbers for your
commitnent to public engagenent on Vision Zero. On
behal f of the Mayor, | also want to express our
gratitude to the Council for passing Resolution 111
to allow New York to lower the cityw de speed limt
to 25 mles per hour. Your action yesterday will be
i nval uable to us as we | obby in Al bany for this
change.

The Mayor's FY15 Budget provides $52
mllion in new capital and expense funding to nake
our streets safer. The new funding allocation

includes the following: $23 million in capital and
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expense funds to procure, install, operate, and
mai ntain 120 new speed caneras recently authorized in
Al bany. W anticipate beginning the procurenent
process for these new caneras once Governor Cuono
signs the legislation recently chanpi oned by Speaker
Silver and Senator Majority Co-Leader Kl ein. Qur
budget includes $13 million to conprehensively
redesi gn problematic corridors and intersections,
including $10 mllion to update and maintain street
mar ki ngs, and $3 nmillion to pay for planning and
i npl ementation staff.

W included $2 nmillion for speed hunps.
This will allow DOT to respond to individua
requests, reduce speed limts near nore than 50
school s, and inplenent 16 new nei ghbor hood sl ow zones
by 2016. Include $11 mllion for inprovenents to the
signal and street |ight network. DOT will also
enhance lighting at one thousand key intersections.
W will re-tine the signals along high crash
corridors, and at dangerous intersections in
conjunction with reduced speed limts. W wll also
use $3 million to purchase new safety classroom

materials and | aunch the new Vision Zero Medi a
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Canpai gns, teaching kids and adults alike safer
behavi or on our streets.

In addition to major safety enhancenents,
our FY15 Budget includes $7 million in expense
funding for the Sel ect Bus Service Program starting
in Fiscal Year 15, and over $49 million in capital
funding for Fiscal Years 15 through 18. This noney
will help DOT and MIA ultimately expand the Sel ect
Bus Service Programto up to 20 routes as pron sed by
Mayor de Bl asio. Select Bus Service is a proven
success in New York delivering on average 20% f aster
travel time and attracting 10% nore riders per route.
| would like to thank the MIA and New York City
Transit for their partnership in instituting the SBS
Program which has vastly inproved the daily comute
of nore than 200,000 bus riders. And we're very
interested in expanding that service to areas al
over the city that are in need of better transit
connecti ons.

The FY15 Budget al so includes funding for
the operation of the Staten Island Ferry, including
bi ke lanes. By inproving our transportation options,
DOT is giving all New Yorkers better access to jobs,

education, and opportunity. |'malso very pleased,
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and I know many of you will be as well that the
Mayor's Executive Budget provides DOT with $7.3 nore
in expense funding this year for filling another
100, 000 potholes. W have been working at a record
pace after this difficult winter. W have filled
over 340 potholes so far this year, and | want to
t hank our dedi cated roadway crews who work tirel essly
everyday. | think New Yorkers owe those public
servants a big debt of gratitude.

Thanks to DOT's recent Ham|ton Avenue
Asphalt Pl ant Redesi gn, which |I announced yest erday
with the Mayor and Council Menber Menchaca, DOT is
al so focusing on the environnental sustainability of
our road work -- of our roadway work using nore
| ocally nade recycl ed asphalt, reducing truck trips
em ssions and oil consunption. Qur new Ham|lton
Avenue plant will save the City as much as $5 mllion
annual Iy, neaning the $25 million design will pay for
itself in about five years. DOTI plans to replicate
t hese cost savings and efficiency neasures through a
simlar $25 million upgrade to the Harper Street
Asphalt Plant in Queens. To nmake New York a nore
livable, wal kable city, the FY15 Budget al so incl udes

$19 mllion for adding public plazas and $8 mllion
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for installing way finding signs and city benches to
the city's sidewal ks.

Moving to DOTI's Capital Budget, the
Mayor's Budget proposes a $6.7 billion capital
i nvestnent for DOT for Fiscal Years 2014 through
2018. This will help renew our roads and bridges,
and represents a $500 million increase in city
fundi ng over the FY15 prelimnary plan. This
expanded commtnent to the City's transportation
infrastructure is a very good start in restoring
needed funds to DOT's ten-year capital plan. And
from now t hrough January, the key capital agencies
i ncluding DOT will be working closely with OVB and
City Hall to craft a ten-year capital plan that
prudently invests in the Cty's vital infrastructure
over the long term

DOT" s Proposed Five-Year Capital Plan
Budget includes $3.1 billion for bridge
reconstruction; $2.3 billion for street
reconstruction and resurfacing; $460 nillion for
streetlights and signals; $427 nmillion for the Staten
I sland Ferry; $175 million for sidewal k
reconstruction; and nearly $200 mllion for

facilities and equi prent needed to support the DOT
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operations around the city. The budget funds
critical capital construction projects in all five
bor oughs.

In FY1l5, DOT will start construction on
the West Street and Fl ushing Avenue segnments of the
Br ookl yn Greenway, and on a major intersection
project at East 177th Street and the Sheridan
Expressway in the Bronx. W will begin the 185th
Street's Streetscape | nprovenent Project in
Manhattan, and a conplete street reconstruction
project in South Jamai ca, Queens to address fl oodi ng
conditions. W wll also deliver five different
capital projects to bring busy Staten Island
intersections up to a state of good repair and
mtigate traffic congestion.

As the Chairworman mentioned, the Capital
Pl an al so provides an additional $49 nmillion to all ow
DOT to repave a thousand lane mles of city streets
next year. The Capital Plan includes an increase of
$346 mllion for bridge repair. |'mso proud of the
work we are currently doing on sone of the city's 789
bridges. | recently toured the MII Basin Bridge in
Br ookl yn, which is a great exanple fromour $1

billion Belt Parkway Bridges Program The MI|I| Basin
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project will begin construction next year, and
i nprove safety and traffic flows; [sic] better
visibility for notorists; increase |ane w dths; added
shoul ders on both sides of the roadway; and renoval
of an obsol ete draw bridge.

DOT will also start construction next
year on $181 million project reconstruction the
Harl em Ri ver Drive Viaduct in Manhattan and on a $110
mllion reconstruction of the Roosevelt Avenue Bridge
over the Van Wck Expressway in Queens. But in the
future, DOT could bring the cost of capital projects
down by tens of mllions of dollars, and speed
delivery of inprovenents through the use of Design-
Build fitting. Design-Build can elimnated the
costly and time-consum ng process of procuring design
and construction work separately.

| want to thank the Council for their
support of the State Legislation for the
aut hori zation of allowing the Gty to use Design-
Build. | look forward to working with you to see
this bill pass in Albany. In conclusion, this
testinony highlights just sonme of the many ways DOT
wi Il continue to execute our top five priorities with

cost to taxpayers in mnd. W look forward to
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working with all of you on the Council to pursue
Mayor de Blasio's vision for a safe, equitable, and
accessible transportation systemfor all New Yorkers.
Thank you again on behal f of the Mayor, and | | ook
forward to taking your questions.

CHAI RPERSON FERRERAS: Thank you very
much for your testinony, Comm ssioner. W have been
j oi ned by Council Menbers Johnson, Rosenthal, Rose,
and Cunbo. So we have a full house, and |I thank the
menbers for being here today. | wanted to speak and
| know that you didn't specifically nention your work
Wi th Super Storm Sandy. | know sone of these |anes
may hel p address that, but in specific in the
Executive Budget the conmitnents of $620.2 mllion
for street reconstruction, including $308 mllion for
street damage by Super Storm Sandy for Fiscal 2015.
Can you update this comrittee on the status of the
recovery work that are being done by DOT Sandy
affected areas? Also, | just wanted to know t he
rate at which we are with rei nbursenent for this
wor k?

COW SSI ONER POLLY TROTTENBERG  Yeah,
I"mgoing to give a quick overview and |I'm actually

going to turn it over to Deputy Comm ssioner Jarrin,
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who | think who can really get into the heavy
details. And | think we are focusing a lot of tine
and attention, as you know, adm nistration w de on
Sandy recovery. W are at DOT as well. And
certainly, | think there have been a bunch of
chal | enges to getting the dollars out the door, and
getting the reinbursenments. But | just want to
assure you it is a very high priority for us, and I
will et Deputy Conmmi ssioner Jarrin get into the
details of where we stand in terns of dollar out the
door obligations, et cetera.

CHAI RPERSON FERRERAS: Thank you.

DEPUTY COMM SSI ONER JARRIN:  Thank you
Commi ssioner. |'mJoseph Jarrin. |'m Deputy
Conmi ssi oner of Finance, Contracting and Program
Managenent. Chai rwoman, as you nentioned, we have a
fairly large Sandy Programin our budget. W are
maki ng progress on that program Just right now
we're progressing on the resurfacing, and traffic
signals, streetlight repair that have been del ayed
for sonme tinme due to federal approvals that we were
wai ting for, but which we have gotten recently to
nove forward with. So that's actually progressing

now this spring and sumer.
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The street reconstruction work that I
think relates to both of the funding is beginning
design now, and we're working closely with the
Depart ment of Design and Construction who is doing
t he design contracting and construction for that. W
shoul d see construction start next spring for that
road repair for the Sandy affected areas. But
regardi ng rei nbursenent, we have conpl eted about $40
mllion worth of work and we' ve been rei nbursed at
this point close to $15 million, and we have now
these all down to get reinbursenent for sone of the
addi ti onal work. The work that has been rei nbursed
at this point has been all the debris renoval that we
conducted right after the storm sone of the
energency response repairs that were done inmedi ately
after the storm And then since then we have
repl aced parking neters, and a couple of other small
itenms that have been reinbursed in full at this
point. As we're progressing with the resurfacing and
traffic work, we'll be getting nuch nore
rei mbur senent .

CHAlI RPERSON FERRERAS: Have you seen any
chal l enges to any of the federal interactions with

being able to get reinbursed on repairs? Besides the
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timeline on the actual reinbursenents, have there
been chall enges that may not fall into the federa
cash amount that the city in now burdened with
repairing, and you may not be getting reinbursed?

DEPUTY COW SSI ONER JARRIN:  Yes, |'m
sorry to say there have been chall enges with the
federal agencies. W're subject to three federal
entities: FEMA, FFS [sp?] and FTA who each pay for
different things that were danaged with Sandy, each
one has their own process for approval. Each agency
has had a team sent to really evaluate very strictly
wth what they're wlling to pay for, and we work
very closely with the Ofice of Managenent and Budget
and City Hall to work through those issues with them
Sone of the issues go beyond DOT vehicles that were
damaged. They were questioning whether they really
rei mbursable or not. | think we won that fight with
them So there have been a | ot of discussions that
are ongoi ng, but very recently we resol ved a nunber
of those issues, which is why we're able to nove
forward nowwith the traffic signal work and the
resurfacing.

CHAI RPERSON FERRERAS: (kay. | know

we're putting together a federal agenda, so | just
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wanted to have a better understandi ng on what we need
to be advocating fromour city's perspective so that
we don't see these dollars still lingering 2016
2017, 2018 because we're still dealing with the
rei mbursement issue.

COW SSI ONER TROTTENBERG. | think on
that we woul d be happy actually to sit down and give
you | think a pretty specific list of sone things we
think mght help in our work with the federa
gover nment havi ng cone nyself from USDOT, | can sort
of see both sides of the pressures they're under.
They're under a |l ot of scrutiny to make sure that
they are docunenting everything we do in a great
anount of detail. But in alot of ways, | think it's
sl owi ng things down. So we would be happy to give
you nore details on that. It would be very -- |
think if you have that, it would be useful.

CHAl RPERSON FERRERAS: (Ckay, very good.
| just -- I'mgoing to ask one question, and after
all my nunbers, all the nunbers ask questions, circle
back for a second round of questioning. | saw that
in your testinony you spoke about $19 million for a
park -- for community plazas, which I'mreally

excited. But having done a plaza that | find
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successful in ny own district, Corona Plaza, one of
the chal l enges that we had is that when tal k about --
Al t hough we highlight in particular in our brief in
Uni on Square, it was kind of nore established as a
busi ness sector.

When we tal k about the outer boroughs,
the ot her boroughs or other smaller communities, we
have a chal | enge when we have -- we don't have
necessarily the business inprovenent district or the
non-profit partner that you require in order to do
t he mai ntenance after the work. So |I'mvery excited
to see the investnent fromDOT -- fromthe
Adm nistration. However, | find that we have a
chal l enge with non-profit organizations in sone of
our local communities. So how are you going to be
addressing that obstacle that a | ot of our
communi ties face?

COW SSI ONER TROTTENBERG ~ You are
correct. It is areal challenge, and | actually
visited the Plaza in your district. |It's very nice,
but | agree there's a real difference obviously in
some of the major plazas let's say in big conmerci al
parts of Manhattan where you have bids that have a

| ot of resources versus sone of the smaller comunity
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pl azas. And DOT the way we had approached this
programwas we thought it was a great opportunity to
have a | ocal partner that would take over and own the
pl aza, do the programm ng and do t he upkeep.

I think we now need to go back and take a
| ook at how that's working, and if there's sone
creative solutions we need to bring to the table.
There are sone non-profit organi zations that are
actually interested perhaps in being partners with
some of these communities. And I think we're going
to take a Il ook at how we nmight work with them and
what ki nds of resources they can bring to the table.
W are aware that this is a challenge in sone parts
of the city.

CHAlI RPERSON FERRERAS: | woul d reconmend
you | ooki ng at the Corona Plaza nodel, and worKki ng
with the Horticultural Society, and working with the
Queens Museum and ot her organi zations that have
hel ped really. And do a w aparound service that's
really required and necessary for the upkeep. | just
don't -- I"'mconcerned with the Adm nistration puts
this noney in for the capital inprovenent, and then
we're just -- we just leave the fornula the sane.

And if we're not changing it to reflect what we're
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nmeani ng these plazas to be, then it's a chall enge.
And thank you, and I will do ny second round of
questions. W've been joined by Council Menber
Gar odni ck and Council| Menber Levin. First for
guestions is Council Menber Vacca followed by -- Oh,
|"msorry. M questions will be by Chair Rodriguez?

CO CHAI RPERSON RODRI GUEZ:  Yes, | have a
few questions and definitely before we have ot her
col | eagues who ask a question. One is about Vision
Zero. First of all, 1'd like to say thank you. You
are amazing. So | have no doubt that --

COW SSI ONER TROTTENBERG ~ Thank you.

CO CHAI RPERSON RODRI GUEZ:  No, | think
t hat when the Mayor grows idea and recruit you for
this position. And we said before, | have never seen
-- | have never seen many conmi ssioners that have
stayed up to the last mnute when the famly nmenber
that they have lost a | oved one are giving the
testinony. W usually get to see those conm ssioners
| eavi ng soneone of the staff. And know ng from your
busy schedul e that you were -- have been so conmtted
to hear this testinony, and going outside and
building that coalition with everyone is so

i mportant.
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| also would like to thank the Fam lies
for Safer Street. | knowthat it was very difficult.
It was not an easy one for everyone that have been
advocating for the 20 mles an hour to be able to
conmprom se and bringing everyone, the adm nistration,
t he Speaker, and Mayor de Blasio and his team
Mel i ssa Mark-Viverito the Speaker and us, and the
Fam lies for Safer Street and say, Let's cone
al together as New Yorkers. And let's go to Al bany
wi th one voice even though we've been advocating for
20 miles per hour for nonth a year, we are one voice
advocating for 20 mles an hour. So thank you for
the role you play as the Famlies for Safe Streets.

First | would like to start with the
Vision Zero. The question is |ike can you pl ease
provi de us a breakdown on you plan to spend the $21.3
mllion allocated to Vision Zero, and how nmuch wl |
go towards education? And do you support the idea
that to create a Vision Zero fund dedi cated for
grassroots education or initiative?

COW SSI ONER TROTTENBERG.  Yeah, |'1|
actual ly answer the second question, and thank you,
M. Chairman. 1, too, want to thank Fam lies for

Safer Streets. They were | think showed sone




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 30

| eadership and spirit of conprom sing. And | think
that we're so happy that we're going to have a united
front between the adm nistration, and the Gty
Counci | and our delegation up in Al bany. And we're
really looking forward to making a push to | ower New
York City's speed limt. | hope we'll nmeet with
success up there. | think we are certainly
supportive of the concept that you have of sone kind
of an educational fund.

And, you know, we'd love to sit down and
talk to you about it. | know there are different
nodel s of how that's worked working with different
city agencies, and thin that could be trenmendously
beneficial Because as we've always aid about Vision
Zero, it is -- there's a lot of culture change and
education that needs to occur, and it can't all cone
fromCGCty Hall. W need to have conmunity partners
all over the city that are hel ping us. So maybe we
can sit down with your team afterwards and really
start to flesh that out. We think it's a terrific
idea. | can give you for the total we had in our
Vi sion Zero proposal capital and expense noney a big
chunk of that $23 nmillion is for the new speed

canmeras that we're going to have in Al bany, and the
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governor, we're | ooking forward to him signing that
bill hopefully very soon.

And we're really | ooking forward to
depl oyi ng those caneras around the city. W really
think they're going to help save sone |ives.

Thirteen mllion on work with intersections and
mar ki ng. Sonme things |'ve traveled around the city
to town halls and nei ghborhoods. 1've certainly
heard a | ot about street markings. And obviously

we' ve had a tough winter, but we're really getting to
work in putting those back. Two million on speed
hunmps, which we used to put in neighborhood sl ow
zones, and around school s.

Eleven mllion on street |ighting and
signals, which is another area | certainly hear a | ot
about in ny travels around the city. And then $3
mllion on safety education, and that's going into
schools. That's our ad canpaigns, and we are luckily
-- we are working with New York Gty and Conpany to
tap into sone of the advertising space that the Gty
has al |l ocated. Through our Cenmusa contract we're
al so going to be working wwth the MIA to get signs up
on buses and trains. So we're going to really try

and get as far as we can with that noney to reach out
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to people all over the city. And we're hoping
obvi ously that sonme of the advocate groups out there
wi Il also help spread our nessage.

CO CHAI RPERSON RODRI GUEZ:  Thank you and
related to Cenusa, as you say 22% of the space that's
Cenusa had used in the bus shelters not only here in
New York City, but through other work. Twenty-two
percent is the bus space that is dedicated free to
New York City as part of the contract, which is a
good thing so that we can pronote from Brazil
Beijing and other places New York City. So from
those 22% that the City get not free, but the Cenusa
provi ded free of charge because of the good contract
they get. Do you have any idea what percent is in the
budget? Twenty-two percent are we expecting to use
for Vision Zero?

COW SSI ONER TROTTENBERG | don't have
that yet because we're working, as | say, with New
York and Conpany, which kind of handl es coordinating
all the public service announcenents, but we're in
the m dst of working that out, and we'll get back to
you with a specific nunber when we finish those
negotiations. But | think we're going to have a

chance to run a pretty robust ad canpai gn
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CO CHAI RPERSON RODRI GUEZ: Great, and
what about under Section 19.152 in the New York State
Adm ni strative Code, Property owners are responsible
for installing, repairing, and maintaini ng sidewal ks
adjoining their properties. Does DOT receive 100%
rei mbursenent from property owners for these repairs?
And if not, how of this bill that automatically goes
uncol | ected annual | y?

COW SSI ONER TROTTENBERG  Yeah, you
know, I will actually have Deputy Conm ssioners
Jarrin junp into that. | will say this nuch. |
think we're collecting. A lot of the sidewal k work
we're doing right now, just so you know, sidewalk
work that we don't bill for. That's involving city-
owned properties. So let ne -- I'll actually go
t hrough and gi ve you the breakdown in the nunbers.
It's sonething we've actually spent a lot of tine
| ooki ng at recently.

DEPUTY COWM SSI ONER JARRIN:  Thank you
Conmi ssioner. The nunber this year we have assessed
closed to $6 nmillion of work that the property owners

CO- CHAlI RPERSON RODRI GUEZ: How nmuch?
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DEPUTY COWMM SSI ONER JARRIN:  Six mllion
and we have collected $5 mllion. So we're doing
fairly well as far as getting back about the sane
dol I ar amount that we have assessed.

CO- CHAI RPERSON RODRI GUEZ:  And what are
t he consequences for those that they have not paid
back DOT?

DEPUTY COWM SSI ONER JARRIN:  The
Department of Finance has a process to follow through
with that, and | think that we'll have to get back
specifically on what they will be doing.

CO CHAI RPERSON RODRI GUEZ:  That's
i mportant for us to know because especially during
the snowst orm nmany of the sidewal ks got danaged. So
we want to be sure that the buil ding owners they
really do the repair. If they don't they should have
sonme consequences with the Cty. | just want to say
before | hand it to nmy other coll eagues, and ny
col | eagues ask questions, that one thing that I would
like to see in your |eadership with the new
Adm nistration with a new | eader at DOT. | believe
that -- And you also heard this part, and | think

t hat we have great departnents, but the experience
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that we have in the press is that there were a | ot of
no for many requests that we have in our district.

And | hope, and | know wi th your
| eadership, it takes time for the staff to adjust to
changes that we make in the city. And as | praise
and congratul ate for your |evel of inclusion that you
have with us. Also that we would like to see
happening in other City Council districts. Because
who woul d say that we woul d have a class on 42nd
Street in Tines Square? And in the past when we went
for those requests in sonme area in our district,
there was a | ot of argunent why no. Many of them
because of traffic. So as you cone in with a new
i dea and new vision that the rest of the staff also
they are nore into working together with us.

COW SSI ONER TROTTENBERG: Yeah and | --
thank you for that. | nean it's interesting. That's
sonmet hi ng we' ve been debating internally. | think
one of the strengths of what DOT has been doing in
recent years is having a |l ot of inclusive processes
where we ask people to apply for nei ghborhood sl ow
zones, or for traffic lights. Then we have our own
internal processes about whether they're appropriate

given the crash rates in the areas or resource
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constraints. So | think we're really trying to work
t hrough how we can have a nore proactive approach

And they'll be | ess known, but we'll get good results
gi ve the resource constraints with us.

CO CHAI RPERSON RODRI GUEZ: But for the
record, Commi ssioner, that's not true. The |evel of
inclusion that DOT in many cases did not work with
council menbers in the past. And | say | think that
" m so happy that you' re the Comm ssioner, but | also
-- You know, we need that |eadership also to transfer
into like a change of culture on how DOT work in the
past. |In many cases they did not work. |In many
cases, DOT heard they are here, and they cone out
with all those excuses how a | ot of things were
happening in the Mdtown area. And what we would
like to see happening is that the sane | evel of
col | aboration in the M dtown area.

And ot her parts in the bus comunity
wher e many changes have happened, al so to happen in
the South Bronx, in Brooklyn, in Washi ngton Hei ghts.
And those conmunities that usually are nore easy for
sonmeone to go and say no. That the other conmunity
where you have 80% of your constituents having a

bachel or degree and peers with a degree because they
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know that their voices will be stronger. So, you
know, | would just like to see that |evel of
| eadership of you al so be sure that what had happened
in the past, was not happening in your
adm ni stration.

COW SSI ONER TROTTENBERG.  Yeah, and |
t hi nk, | ook, as you know, | work for a Mayor who has
made a big conmtnent in his canpaign, and as he's
taken the reigns as Mayor to meking sure that all of
the things City agencies that we're charged to making
sure that we're working with every part of the City.
And obviously working with the | eadership of the
Counci| and community boards, et cetera is a very
i nportant piece of that.

CHAI RPERSON FERRERAS:  Yes.

COW SSI ONER TROTTENBERG. So we
certainly commt to that.

CO- CHAI RPERSON RODRI GUEZ:  Thank you

CHAI RPERSON FERRERAS: Thank you,
Conmi ssioner, and we will have Council Menber Vacca
foll owed by Council Menber Cornegy.

COUNCI L MEMBER VACCA: Thank you, Madam
Chair, M. Chair, and thank you, Comm ssioner. You

are a breath of fresh air, and | say that because |
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have previ ous experiences. | welcone you, and |
thank you for all you' ve done. | had a coupl e of

guestions. You did nention in your testinony part of
t he budget $552,000 for snow renoval on over passes.
| wanted to bring to your attention that for years,
there's al ways been conflict anong City agencies
about who does what. To the best of ny nenory, there
was an attenpt to resolve this. There was sonething
called the Leventhal Meno. This probably was 1987.
It was naned after a former Deputy Mayor Nat
Leventhal. That nenp is often wei ghed, and people in
different agencies interpret the nmeno differently
even though it was designed to be very clear. So |
do think, and perhaps you could | ead that discussion,
or be part of that discussion that we need that nmeno
to be revisited. Because people in ny district and
other districts need to be cl ear because too many
times -- because on too many occasions it still
happens is that we all about snow renoval, and
different agencies tell us different things. So I'd
like to bring that to your attention

COW SSI ONER TROTTENBERG ~ Yes, and | et
me just comrent on that. And certainly, | think this

wi nter unfortunately with so many snowstorns, it camne
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to light that there were certainly areas that no
guestion had fallen through the cracks. | nean in a
coupl e of instances one that the New York Tines wote
about up in the Bronx. It turned out quite honestly
no agency had that particular stretch on its books.
And that's not a good excuse, but it was just the
truth of the matter. And | ook, we were all
challenged this winter in keeping up. It is an area
that the Mayor has really actually tasked us
personally with focusing on. And so we have been
talking to Sanitation and MIA and Parks, and all of
our sister agencies. That we are sure that we can
figure out exactly who owns what, and be readi ng next
winter with a gane plan that we can execute on. But
it's funny. | have heard about the | egendary
Leventhal Meno, and there is a feeling that we need
to revisit it, and figure out whether we're all still
abiding by it.

COUNCI L MEMBER VACCA: Thank you, and you
spoke about speed bunps and al |l ocati ng noney for
speed bunps. | think you nentioned $2 nmillion, but
is that noney above what was allocated this year? |Is
t hat nore noney because | do have a concern about

speed bunps. M concern is that it takes too long to
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install themfromthe day they' re requested. It
takes too long to survey the location, install the

| ocation. | can give you instances where it's taken
nore than a year to a year and a half fromthe day
that the bunp was requested to the day the bunp was
installed. So | need to know fromyou is this
addi ti onal noney for nore speed bunps, and can you
al so quicken up the tine period fromrequest to
installation?

COW SSI ONER TROTTENBERG: | have heard
the frustration, and | know it takes a long tine, and
it certainly has been a resource question. And
there's no question right now we have a backl og and
that $2 mllion is going to help us get through it.
But I do know that this is an area of big priority.
It's probably an area we're going to need to revisit,
because right now we have one crew that does them
And it's true, they can't | think in a given year
keep up with the volume, and there's certainly I
think a growing interest in getting themall around
the city. So | think noving forward it's sonething
we need to work with you all on. This is clearly
becom ng an area in which we're hearing nore and nore

fromconmunities that they want them And one thing
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|"ve | earned, too, is when you put them on a roadway,
and then you later resurface the roadway, you have to
take -- You know, you scrape themoff and you have to
rebuild those. So, as we also try and resurface the
city streets, that sort of adds. That can add to the
backl og soneti nes.

COUNCI L MEMBER VACCA:  Well, | first want
to thank you for what you're doing in ny district
this year. The resurfacing schedule is beyond
anything |'ve ever seen, and not in ny 26 years with
Board 10 and now here. So |I thank you. W needed
it. But | want to put the Bronx on your agenda for a
second. W are the 99% The Mayor tal ks about
equity. M borough does not have rich people. | do
not have hipsters. [laughter] | have -- my borough
has been | eft behind for years. W are increasing
ferry service. The previous adm nistration increased
ferry service for neighborhoods in close proximty to
Manhattan, while those of us in the far reaches of
the Gty including ny borough were ignored. And I
never understood that. EDC has traditionally stalled
on this, and when you nentioned ferry service, | have
to bring to your attention the fact that the Bronx

Waterfront is basically unused. It is a resource
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that's unused. W could get people to Manhattan very
qui ckly from Co-op Gty from Bronx Neck [sic], from
Soundvi ew, all along the East Bronx. Yet, we have
people with the | ongest conmutes in the city living
innmy district. And we are just consigned to being
omtted while people who al ready have good access,
who live in the ring of Manhattan, not only have good
access by train and by bus, but then they get ferry
servi ce, too.

So there is a two-city tale, and ny
bor ough represents that, and sonebody has got to
speak up and say sonething. Now, the Council, when
we submitted our response to the Mayor the Counci
included ferry service, and | thank the Speaker. It
was one of the itens | brought to the attention to
| eadership, and she included it and | thank her. But
what can we do at DOT and EDC to nake sure that ny
borough has attention that has been | ong overdue?

COW SSI ONER TROTTENBERG: Wl |, let me
say first of all, | hope you feel at |east from DOT" s
point of view and in our day-to-day work we really
are trying to pay attention to the Bronx. And | have
spent a lot of tinme up there, I'mhappy to say in the

past few nonths. I'mreally trying to visit the
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di fferent comunities and hear what the needs are on
the ground, and will continue to do so. W have
started talking to EDC about ferry service cityw de.
This is -- | hear it formyou, but | hear it all over
the city. People really love it. The challenge of it
is, as you know, it's a -- it tends to be very
costly. | has to be heavily subsidized. There is
not state funding for it or nmuch federal funding. So
if you start the service you' ve got to nake sure
you' re going to have the ongoing resources. But |
certainly hear what you're saying |loud and clear, and
|"ve heard it fromothers. And | know we need to
spend sonme tinme with EDC really taking a carefu
| ook, and | recognize -- | now have soneone here from
your area who has a very long conmute, and so
certainly know that the --

COUNCI L MEMBER VACCA: 1'mgoing to talk
to himlater, too. Don't worry.

COW SSI ONER TROTTENBERG.  Yeah, al |
right, I'"msure. So, |look, we know it is a huge
i ssue, sonething that the Mayor is commtted to
| ooking at the parts of the city where peopl e have

the | ongest commutes, and figuring out how we can
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speed up their travel tine so they can access the
j obs and opportunities of the center city.

COUNCI L MEMBER VACCA: And lastly, | do
rem nd you, and | know that we spoke previously about
maki ng express service fromthe Bronx to Manhattan
truly express. Getting us out of the borough quicker
SO0 people don't use their cars, and just give up out
of frustration. And we do have express buses, but we
need your help in trying to get theminto the city
qui cker. So | thank you, and | thank you for Gty
Island. | cannot thank you enough for being
col l aborative, and for being nore than responsive,
and helpful. So |I thank you for that, and thank you,
Madam Chai r .

CHAI RPERSON FERRERAS: Thank you Counci
Menber Vacca. Menbers, we're going to start the
clock. W're going to have a five-mnute clock for
the first round; a three-mnute clock for the second
round; and we will have Council Menber Cornegy
foll owed by Council Menber Menchaca.

COUNCI L MEMBER CORNEGY: (Good norni ng
Conmmi ssi oner, good norning Deputies. It's great to
see you here this norning. Froma small business

perspective, sonme of the changes have hurt sone snal
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busi nesses. So the increased sidewal ks, the limted
par ki ng when you' ve done the Express Service in ny
district in particular. And so | wanted to know if
you're interested in revisiting that. | don't know
what rubric you used in nmeasuring the unintended
consequence on snall business and m cro busi nesses or
sonme of the things you' ve done in the outer boroughs.
Now i n Manhattan, | noted it may not have the sane
i mpact, but in districts Iike mne where the Express
Bus Service or Select Bus Service has been
i mpl ement ed and si dewal ks for beautification have
been increased, the size. It has I[imted parKking,
whi ch has decreased the anount of traffic that
generally goes to businesses. And it has limted the
ability for the delivery trucks to do their job. So
its had an uni ntended consequence on smal | busi ness.
And | was just wondering if you are willing to
revisit some of that, and if you could tell ne what
the, if you know, what the Rubrics that were used to
nmeasure the unintended consequences to smal |
busi nesses of these great devel opnents that have
happened t hroughout the city?

COWM SSI ONER TROTTENBERG | nean, thank

you for that question. W do try with all our
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projects with Sel ect Bus Service and others to go in
afterwards, and sort of continuously nonitor and | ook
at howit's affecting the businesses in the area. W
try in alot of those projects to actually, even if
we' re taking parking out in the bus |ane, to add
parking in other parts of the neighborhood. |If you
think that there are areas where we need to revisit
in nore detail, we'd be happy to do that. | nmean we
want these projects to be trenmendously successful for
| ocal businesses, and if they aren't then we
certainly want to see what we can do to inprove that.
COUNCI L MEMBER CORNEGY: So, | will tell
you guys, as the Chair of Small Business, |I'mgetting
those conplaints -- challenges. | won't say
conplaints. W're getting a | ot of concern about the
chal | enges that are presented to small businesses.
So they want the beautification, and they want to be
a part of our city that's growing. But there are
negatives. There has been a negative inpact in ny
district and around the city fromcommunities |like
m ne who have small business, and commerci al
t horoughfares. So, you know, we'd like to integrate
these things in a way that nakes sense to hel p grow

smal | busi ness; not decrease the anobunt of pedestrian
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traffic and those kinds of things that drives small
busi ness.

COW SSI ONER TROTTENBERG. Wl |, you
know, this Admnistration really, as you know, we're
pro small business. But | think one of the nice
things in the Mayor's budget is he's trying to ease
up on sone of the fines and other things that smal
busi nesses in New York are struggling with. So we'd
be happy to sit down and nmeet with sone business
groups, if that would be hel pful. Qoviously, if
there are concerns, 1'd |ike to hear what they are,
and see how we could mtigate that.

COUNCI L MEMBER CORNEGY: | think nost
peopl e agree that the Adm ni stration has done a | ot
for small business. This nmay just be an under -- And
|"ve articul ated as an uni ntended consequence. So if
we could just revisit that, 1'd greatly appreciate
it.

COW SSI ONER TROTTENBERG: W woul d be
happy to.

CHAlI RPERSON FERRERAS: Thank you, Counci
Menber. We will now have Council Menber G bson

foll owed by Council Menber Menchaca.
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COUNCI L MEMBER d BSON:  Thank you very
much, Madam Chai rwoman, and thank your M. Chair and
good norning. Wl conme Conm ssioner, Deputy
Conmi ssi oner, Assistant Conm ssioner. That has a
nice ring toit, Jeff. But thank you so nuch for
your presence today, and truly | go to the sentinents
of my Bronx colleague in just saying that it's truly
refreshing, Conm ssioner, to work with you. | can
attest to all of the incredible work that you've
al ready done, your commitnment. And you really have
been all over the place. | join with Transportation
and all of the Vision Zero Town Halls. W have one
later on this nonth in the Bronx, and certainly a | ot
of the individual workshops working with many of our
colleges. So | guess | just had just three very
gui ck questions, and many of the other issues have
al ready been spoken out. Wth the Vision Zero
i npl ement ati on and the nunber of positions you're
| ooking to acquire, do you specifically know what
types of positions you're |ooking for? And also, the
wor kshops that are currently going on, are you
| ooking to continue those so that you continue to get
feedback fromcomunity residents on further

i npl ement ati on of Vision Zero?
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COW SSI ONER TROTTENBERG: First of all,
and thank you. As | was saying to you the other
ni ght, you and | have been to all five boroughs
t oget her --

COUNCI L MEMBER G BSON: [ i nterposi ng]
Yes, we have.

COW SSI ONER TROTTENBERG. --in Vision
Zero Town Halls, and it's been a fascinating
experience hearing fromsuch a diverse set of
communities all over the city. I've really, really
enjoyed it. I'mgoing to actually -- I'"Il let the
Deputy Conmmi ssi oner run through the breakdown on the
positions. And | would say | think what we're going
to do with this first round is the feedback that
we' ve gotten at the town halls and the workshops is
boil it down, and really | ook at where we think the
priorities are, and match themw th our resources.
But I think then at sonme point fairly soon, we'll
want to start a fresh round of those. | nean | want
to nake sure at some point we digest the first set of
information we've got and we put it into action. But
this is certainly going to be -- You know, we | ook

at Vision Zero as this is an ongoing initiative --
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COUNCI L MEMBER G BSON: [ nterposi ng]
Ri ght.

COW SSI ONER TROTTENBERG. -- that we'll
be working on every single year, and public
engagenent and outreach will always be a part of it.

DEPUTY COWM SSI ONER JARRIN:  Thank you
Conmmi ssi oner. Regarding the positions funded, newy
funded for Vision Zero it includes a mx of
positions. To answer your question, we do have a very
specific list of titles that we need to fill now w th
this funding. It includes a nunber of different
types of positions for the speed hunp crews. W need
the highway repair titles that do that work for
traffic signal retimng. W have engi neer positions
the traffic engineer positions that conduct that
work. There are sone planners, a few other titles
for the -- on the outreach side that are nore of the
communi ty coordinator title. So |I mean we can give
you a nore detailed schedule if you'd |ike.

COUNCI L MEMBER G BSON:  Ckay, and | al so
just want to enphasize as well. | know | ama part
and have worked with you, and I"'mreally excited
about the arterial slow zones, and the one that was

i npl emrented on the Grand Course in the Bronx. And I
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really have to encourage and enphasi ze the agency to
really focus on education. While the signage has
started to go up on the Grand Concourse, you really
still don't notice it. There are different types of
signage, and | know we have a certain nodel that
we're using. But working within the schools, the
comrunity board, the |ocal precincts and councils, we
really have to enbark on a major canpaign for people
to now understand that the speed limt on certain
parts of our streets is no | onger 30 but 25 instead.
So | certainly encourage you, and certainly will work
Wth you to do that as it relates to the Bronx.
COWM SSI ONER TROTTENBERG  Thank you, and
there is no question that education is a huge part of
this, and certainly you' re right on very big w de
streets like the Grand Concourse, sometines it is
hard to nake the signage big enough to pop out.
We're going to be using sone speed boards that we
hope will attract notorists' attention. But we're
obvi ously going to be working closer with NYPD to
step up education and enforcenent. W know this is
going to be an evolution as people adjust to a sl ower

speed Iimt around the city.
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COUNCI L MEMBER A BSON:  Right, and in
addition, I know within Vision Zero we have borough
speci fic plans, and as Council Menber Vacca tal ked
about the lack of ferry service and other increased
opportunities in terns of access. | would hope that
is something that could be a part of the Bronx
Bor ough pl an because we recogni ze every borough has
uni que chal | enges and characteristics, and certainly
out of those workshops we would get a | ot of feedback
on that. The other point | wanted to bring up, and
you tal ked about it at the town hall at we had in
Hunt s Poi nt.

Many of the requests that go to your
agenci es fromcomunity boards and el ected officials
about the different street enhancenents, whether it's
count down, crosswal ks, speed bunps, reducers,
flashing yellow lights, all points stop signs. Many
of those while the tinmefrane does take a long tine,
but all of them are always approved. Based on
certain guidelines the agency has as well as federal
guidelines that a |l ot of our constituents are not
awar e of .

You nmentioned in the Bronx that what the

agency will now ook to do is to start to look in
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advance at sonme of the requests that were coming in,
and how we can maybe go back. O even before a
request conmes in, nmaybe the agency can recogni ze a
dangerous intersection before you get the officia
request. | think that would nake a | ot of New
Yorkers happy if they see the DOT is ahead of gane,
and understands that this is a dangerous
intersection. Cod forbid there's ever an accident or
an injury at that |ocation.

COW SSI ONER TROTTENBERG: And for the
record, we actually -- | guess we do a bit of both,
which is as we're taking in requests fromcommunity
boards, and local citizens and fromyour offices, we
are al so pursuing proactively re-engineering a | ot of
intersections around the city. And we've commtted
to doing 50 of those this year. But | do think we're
in a cycle nowthat |"'mworking wwth the staff to see
if we can nmake easier. Were we're |ooking at the
crash data around the city, and trying to instead of
waiting for requests to conme in, see if we can be
nore transparent about here or where we think the
priority areas are in the city that we need to focus
on. Gven the resources we have, and it nmay raise

the question, Well, if we had nore resources where
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woul d we go next? But | agree. | think we can
perhaps find a better working nodel that will be |ess

frustrating for everybody.

COUNCI L MEMBER G BSON: Right. Wwll, |1
t hank you again, and | ook forward to working wth
you, and I will see in the Bronx on May 22nd.

COW SSI ONER TROTTENBERG. | ' m | ooki ng
forward to it.

COUNCI L MEMBER G BSON:  Thank you.

CHAI RPERSON FERRERAS: Thank you, Counci
Menmber. We will now have Council Menber Menchaca
foll owed by Council Menber Reynoso.

COUNCI L MEMBER MENCHACA: Thank you Chair
Ferreras, and Chair Rodriguez, and wel cone
Conmi ssioner and staff. | had such a great tine
yesterday on at the Ham I ton Avenue. The plant | ooks
great. The technology is green. W're going to save
noney, and we're going to recycle our asphalt, and do
alot nmore. So it's just really great to have you in
the district the other day with the Mayor. The
question that |I had, and what | want to focus on
today is just the kind of new funding that you' ve
kind of outlined today focusing on the jobs and the

positions for the maintenance and operations of the
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addi tional 120 speed caneras. Wen we |ooked at it,
it looked |ike it was about one, nmaybe worker,

enpl oyee to three -- every three caneras. Can you
tell us alittle bit about the work that they're
going to be doing per canera?

COW SSI ONER TROTTENBERG:  Yeah, and |'ve
actually gotten to | ook at the -- been to Queens and
seen the operation. And first, the work of
installing and calibrating the caneras, it's
significant --

COUNCI L MEMBER MENCHACA: [ nt er posi ng]
Yeah.

COW SSI ONER TROTTENBERG -- and tine
consuming, and it's a significant investnent. And
then the work of nonitoring the violations that cone
in, and naking sure -- Again, | want to enphasi ze we
do careful work. W want to make sure that the
caneras are properly calibrated, that the resol ution
of the photos is accurate, that we're being fair and
accurate as we track people who are speeding
t hroughout the city. So it's fairly |abor intensive
as all the violations cone in to | ook at them nake
sure that we're doing accurate work. And then

process themw th the Departnent of Finance. And
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someti mes obvi ously adjudi cate where there nmay be
peopl e who think that they didn't deserve the
summons, the ticket, so to speak. So it is actually
a fairly labor-intensive operation.

COUNCI L MEMBER MENCHACA: Thanks for
explaining that. This is sonething that | think kind
of came up as started out anal yzing the budget.

Anot her part of the budge it the capital dollars
connected to the allocation specifically for sidewalk
extensi ons, which really enhance the safety for
pedestrians including our seniors, our New Yorkers
with disabilities. And they reduce the wal ki ng

di stance, and provide better visibility for the
oncomng traffic. |It's sonething that in the
district in Sunset Park that | hope we will continue
to talk nore about. And are they included in part of
the capital project plans?

COW SSI ONER TROTTENBERG No, | don't
think so. I'm|looking over here to Joe. W do have
some capital funding for sidewal ks. But | also just
want to say | think it's an area that we at DOT have
started to talk to DDC about. W do a lot of the
sidewal k work with them and | do think there are a

| ot of challenges there that I want to wal k through
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So that honestly we can speed up the pace of our work
and perhaps | ower the cost. And | don't know, Joe,
if you want to add to that.

DEPUTY COW SSI ONER JARRIN:  Sure. |
could just nention that we have funding in the
Capital Budget for our school safety program which
has a | ot of the sidewal k extensi on work that you
referred to. | was just checking, and I have a few
sites in your district, in fact, that should be
starting soon with that funding. And so that is
definitely in the Capital Budget. W also have in
our Expense Budget as part of this new Vision Zero
noney funding for in-house crews that al so do
si dewal k extension work. And that's part of our
funding that we nmentioned there for intersection
design is what that is actually acconplishing.

COUNCI L MEMBER MENCHACA: Great. Thank
you so nuch. That's the end of ny questions.

CHAI RPERSON FERRERAS: Thank you very
much, Council Menber Menchaca. W will have Counci
Menmber Reynoso foll owed by Council Menber Crow ey.

COUNCI L MEMBER REYNOSO  Thank you,
Chair. | appreciate the time. | thank you,

Conmi ssioner, and to the staff as well. | just want




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 58

to say that in WIllianmsburg we are tended to be known
for our bikes, and our bike |anes, and the
transportation access. So we are not starved as sone
other parts of the city are. But because of it, we
also suffer a lot of fatalities, pedestrian
fatalities and bike riding fatalities and crashes.
More so than any other part of the city. So we deal
with the traffic crashes. So | want to just speak to
any pilots or any who really want to be treated as
the guinea pig for Vision Zero. Anything that you
think mght work, apply it in WIlliansburg. We'l]I
take it. W really want to nmake sure that everything
starts there, and I call it the G ound Zero for
Vision Zero. And | really want to see if you could -
- if there is a level of conmmtnent that | can
receive fromyou in attenpting to do that.

COW SSI ONER TROTTENBERG. No, thank you,
and | ook we are keenly and sadly aware of the high
volunme of fatalities that you have in your district.
And certainly when we're | ooking at where we're going
to sone of our Vision Zero work, again because we are
trying to be data driven that is an area where we
obvi ously want to have sone real intervention. And

| ook, we would be happy to. It's interesting. | was
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just in Staten Island a couple of days ago where we
pl edged that we woul d do sone new experinments on the
roadway resurfacing front. And we'd be happy to do
the same with you all in WIlliansburg on Vision Zero
front. | think we -- You again, we're trying to cone
up. We have a great teamat DOT that has a | ot of
creative ideas, but that said, if you all have

| ooking at the New York Tines we're also talking to
fol ks in Sweden, and we're | ooki ng anywhere we can
for creative ideas. W'd be happy to work with you
on that.

COUNCI L MEMBER REYNOSO: | appreciate
that. Speaking on the budget, the Truck Traffic
Study | see here, or the Truck Traffic I npact Study
where we put $610, 000 | ast year, is there any way that
we could get the outcome of that study, or has it
been rel eased? Were can we access it?

COW SSI ONER TROTTENBERG ~ Yeah, a good
guestion. [|I'mwondering if you know. | think we're
going to have to check on that one. You certainly
shoul d get the results of it as soon as it's ready.
| nmean | would like to make it public. So |let us get

back to you on that one.
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COUNCI L MEMBER REYNOCSO  kay, thank you.
| also want to speak to street lines, the painting of
the street |ines, which some fol ks m ght not even
know it's a thing we do or see. | know that the
contract right nowis in New Jersey. The contract to
do the painting of the lines in the streets cones
froma New Jersey based conpany. | believe its a $2
mllion contract. | wanted to speak. There is a
group or a business working in nmy district that said
they bid on it for $800,000. So I want to know why
it would be outside of New York City, a contract
gi ven outside of New York City when the bid -- And
they did it in the past as well. So they had
experience, and they resubnmitted the contractor. So
| just want to speak to why it had to | eave the city,
and why it had an increase from $800,000 to $2
mllion. And ny nunbers m ght not be perfect, but
|"mpretty sure that the New Jersey conpany is
charging nore to do it.

COW SSI ONER TROTTENBERG. |'Il have to
take a look at that. New York City has a pretty
conplex regine in terns of procurenent. So we go
through a pretty careful process when we put out sone

type of a contract to bid and taking bidders, and we
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| ook at cost and value, et cetera. So let us take a
| ook at the particulars on that one, but in terns of
sort of how we award our contracts, it's a pretty
prescriptive process. It's not like | can swoop in
and pi ck people or not pick people that | like. It
has a | ot of very careful safeguards built into it in
hopes of getting best value for the CGty. So |let us
take a | ook at that one.

COUNCI L MEMBER REYNOSO Pl ease | ook at
it because | think we m ght have -- It could have
been one that fell through the cracks.

COW SSI ONER TROTTENBERG ~ Ckay.

COUNCI L MEMBER REYNOCSO  So we just need
to see. | also want to speak to in FY2014 there was
an additional $552,000 inserted for snow renoval on
over passes, and it's not seen in the FY2015. |Is that
-- does that noney -- Well, how does snow get
renmoved for FY15, and did it get noved to anot her
agency or who is responsible, and why is it not there
for FY15?

COW SSI ONER TROTTENBERG ~ Yeah, again, |
t hi nk now because the agencies are going to sort of
sit down, and informour gane plan for what we're

going to do next winter. And I think one thing I
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woul d point out, in the end | think you all know this
past winter turned out to be such a difficult one.
And the Mayor working with you all did provide the
resources that the Departnent of Sanitation needed
and that DOT needed for snow renoval and for filling
pot hol es that were the casualty of the winter. So
nmoving forward we're going to sit down and figure out
what are the potential scenarios for resources that
we need. But | think | can safely say on behal f of
the Mayor, we're going to try and nake sure if we
have another terrible winter the resources will be
there to keep the streets and the overpasses clear.

COUNCI L MEMBER REYNOSO  Thank you.

Thank you, Chair.

CHAI RPERSON FERRERAS: Thank you, Counci
Menber Reynoso. We'll have Council Menber Crow ey
foll owed by Council Menber Rose.

COUNCI L MEMBER CROALEY: Good norni ng,
Conmissioner. 1'd like to also thank you for the
Vision Zero plan. | know that you' ve already had a
nunber of |ines changed just by conparing accidents,
wel |l crashes fromthis year to |l ast year. And
there's a significant nunber in decrease in

fatalities. And I'mthrilled that this has been the
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focus of the de Blasio Administration. Because |'ve
been very frustrated the tinme that 1've been in the
Council, you know, for five years now.

The nunber one conplaint that cone into
ny office are DOT conplaints, and they have to do
wi th making our streets safe. And the majority of
the letters that go out, go out to our Borough
Commi ssioner with requests for nodification, and nine
out of ten tines or even nore than that we're net
with there is nothing we can do. About six nonths
ago | had an energency neeting at a public school on
Grand Avenue in Queens, which is next to two ot her
public schools, a high school, an elenentary school,
and a m ddl e school .

Because there was a serious accident on
Grand Avenue where four kids were hit by a car that
was out of control. And they were seriously injured.
One later died. We're not sure if he died directly
because of his injuries, but he had an asthna attack.
But still to this day, | have yet to get a response
fromDOT after our energency neeting. There are no
changes that have been suggested about ways that we
could nodify Grand Avenue, but it's really

frustrating
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Only a few blocks fromthere a wonan was
killed in January. So that is definitely a focus of
m ne. | thought | have hundreds of thousands that
are unspent in the DOl budget because | want to make
safe routes to school a major focus. But | funded
one project that still is not conplete early in like
2010, around that time. And that project is going to
go out to them But ny question is like | appreciate
the focus and that you are going to hire nore people
that are going to work on making the areas in and
around school s safer.

But what is arealistic tineline that we
could work with to make sure that we coul d inpl enent
some serious changes. 1'Ill nention just one avenue
that three schools are on, but al nost every single
one of the schools in ny district, and I know many of
ny col | eagues share the sane feeling, there is so
much we could do, too. How quickly could we start to
see changes, and what is a reasonable tineframe? W
met six nonths ago. | knowit's a new
adm ni stration, but what can we conmunicate to our
constituents about the changes that are going to

happen?
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COW SSI ONER TROTTENBERG: First of all,
|"mgoing to nake sure that Jeff follows up with your
office to see. | nean if there are sone areas where
we were supposed to get back to you in terns of
requests you had, and we haven't let's nake sure that
nothing is falling through the cracks. | think on
t he answer of how quickly we can do things, of
course, | have to give the answer, Well, it depends.
There are certain types of projects that DOl can
actually get on the ground very quickly.

Let's take for exanple the Arterial Slow
Zone program We're rolling that one out this
sumrer, half of the roots we're doing that in a few
nonths. For |arge conplex capital projects that may
i nvol ve other city agencies, and perhaps even federal
funding those can take a long tine, and I know it can
be very frustrating. One of the things that this
Adm nistration is really going to try and do, and
it's areal priority of mne personally, is to see
how we can i nprove project delivery.

Because | hear you. | think sone of the
projects in the city are taking a very long tineg,
particul arly when nmany agenci es and fundi ng sources

are involved, and there are a |ot of chall enging
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issues there. But | really think we need to work

t hrough them because your constituents aren't getting
the projects that they're expecting. It makes them
as you say, it makes them unhappy, and we're not
getting good val ue --

COUNCI L MEMBER CROALEY: [interposing]
But they do get worried.

COW SSI ONER TROTTENBERG  -- for
taxpayer dollars. So, we're keen to see if we can
speed things up, but, you know, our --

COUNCI L MEMBER CROALEY: And anot her
exanmple is like a bridge in ny district 15 years ago
we were told that it was in the capital budget, and
t hi ngs were going to happen, and the chair kept
getting cut off. And it was supposed to start
construction in this fiscal year, but it's been put
of f another. The plans we recently see are not in ny
opi nion are not good, no did the community board
approved of the plans because it takes away --
Underneath the bridge is the Long Island Rail road.

It takes away the opportunity for that railroad ever
to becone a commuter rail again. Right now freight
is noving on that. But the bridge actually has a

gaping hole in it that, you know, just a barrier is
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covering it so people don't walk in that area. CQur
president yesterday it's terrible. You don't need to
be an engineer to know that sonething is not safe,
but when you coul d see holes and | ook down at what's
happeni ng underneath, it's scary.

COW SSI ONER TROTTENBERG. Wi ch bri dge
is it?

COUNCI L MEMBER CROWALEY: It's Fresh Pond
Road and Metropolitan Avenue, and a | ot of trucks
pass that route. And you know, just -- M |ast
guestion is the truck route nap. W've been able to
make changes on making sure that certain streets are
not through streets for truck traffic, but the maps
are not reflecting that. And those are changes that
we made over two years ago, and we're going on three
years. And when trucks are violating the | aw, we may
get police officers to penalize them and ticket
them But when they go to the judge, they often get
the tickets dism ssed because the naps don't reflect
the changes. And so, if | can nmake a request to do
what ever you can to speed up the process of
devel opi ng new maps, it would be helpful to the truck

traffic that is happening in Queens.
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COW SSI ONER TROTTENBERG. | certainly
want to take a | ook at the maps, and | don't know if
Jarrin has sonething on the bridge.

DEPUTY COWM SSI ONER JARRI N:  Regar di ng
Fresh Pond Road, and it is one of our nost inportant
projects for the com ng year and we're worKking
t hrough the design issues still, and we do still need
to get the State approval for the -- DDC s [sic]
approval before we can conplete the designs. | know
t here have been sonme del ays on that project, but
we'l'l check it through.

COUNCI L MEMBER CROWALEY: [interposing] |
know it was a hot topic at the Community Board | ast
ni ght just that they are not happy with the current
pl an because it takes away two of the tracks that are
underneath it that are Long |Island Railroad tracks.
And at one tine that was a stop on the Long Island
Rail road. As nore and nore people are noving to
Ri dgewood and Maspeth, the Conmunity Board would |ike
to get that commuter train as well going in the
future. So they certainly don't want the current
pl an to nove forward.

COW SSI ONER TROTTENBERG Wel |, let us

follow up with you on that because that sounds |ike
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something pretty significant and we want to nmake sure
we | earn nore about it.

COUNCI L MEMBER CROWALEY: Thank you.

CHAlI RPERSON FERRERAS: Thank you, and
Conmi ssioner | know that alnost or a significant
portion of your Capital Plan Budget is on bridge
repair. And in the past we've had the conversations
of ratings of good, poor. So as you are | ooking over
all of our city bridges, are we getting bridges that
are poor to fair, fair to good? Wat is your vision
in repairing our bridges, and what's taking priority?

COWM SSI ONER TROTTENBERG | nmean we have
a --the State does bridge inspections, and has a

rating system Look, our goal is to keep all bridge

in-- get themto good if we can. Right now actually
the -- our inventory is in very good condition, but
we have a nunber of bridges that are going to -- the

State is potentially in the next few years going to
downgrade to poor. W are trying to figure out how
we best prioritize bridges, |ooking at those that are
going to fall into a poor condition, as well as

| ooki ng at which bridges are nost central to comrerce
usage, et cetera. And I think as | nentioned in ny

testinony, this is a huge area of inportance and
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focus for this Adm nistration. And as part of our
OVB exercise, we're going to go through this year on
the ten-year capital plan; bridges and bridge

condi tions, and how we invest in bridges, and how we
deliver bridge projects in atinmely way is going to
be a very inportant piece of what we're going to take
a look at. |It's a big challenge. | won't deny it.

CHAI RPERSON FERRERAS: | appreciate it,
and if you would be able to share any type of
breakdown that you have with the ratings, and what
the priorities are with this cormmittee, | would
greatly appreciate it.

COWM SSI ONER TROTTENBERG  Yeah, | think
we've potentially brought -- we brought sonething on
for you all in anticipation of this question.

CHAI RPERSON FERRERAS: Ch, that woul d be
great. So, if you get that to nme --

COWM SSI ONER TROTTENBERG [ i nt er posi ng]

Yeah.

CHAI RPERSON FERRERAS: --we can share
that with the coll eagues -- ny coll eagues on both
conmttees. And now we will have Council Menber Rose

foll owed by Council Menber Cunbo.
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COUNCI L MEMBER RCSE: Thank you, Madam
Chair. And I'mgoing to dispense with any ranbling
soliloquy, but I want to start with several thank
you. | want to thank you so nmuch for comng to State
Island, neeting with the elected officials, and
wor ki ng out sonme plans. Especially the fact that you
are going to give us a list of the mapped streets for
paving and that we will be able to have sone input on
that. And | want to especially thank you for naking
sure that the speed hunps around schools woul d be an
investnent that's going to be made. As the prine
sponsor, | found that that is very inportant to the
safety of our students.

And as the district that's going to have
the first waterfront pedestrian plaza, | wanted to
say thank you. And with that, having grown up on an
island all nmy life, ferry service is very inportant
to nme. So in the Executive Plan, which includes
$357.7 mllion including the $333 nmillion for the
reconstruction and replacenent of ferry boats at the
Staten Island Ferry and Ferry Termnal facilities
i nprovenents, do you have a tineline for the letting
of these contracts, or when the new votes wll

actual ly begin be put into passenger service?
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COW SSI ONER TROTTENBERG: Wl |, you
know, | think I do have a tineline. Yeah, right now
we're | ooking at the design, we're pressed for
proposals, and | think we're hoping to register it in
August of this year, is that correct? W think the
design -- As you know, this is going to be a big
project, and we're |looking really to make safe,
state-of-the-art, environnmentally friendly very
nodern ferries. So that's actually going to take a
year or two to conplete, and then a couple nore years
after that before passenger service can start. So
we're |l ooking at tineline probably around 2019 when
everything is said and done. It's a long tineline,
but this is a big -- this is a big inportant project,
as you know.

COUNCI L MEMBER RCSE: Do you think that
there are going to be at least online in tine to deal
with the increased capacity that we're expecting with
t he North Shore Devel opnent Projects?

COW SSI ONER TROTTENBERG.  Yeah, | sure
hope they can help with that devel opnent. | think
we'll have to see how qui ckly that happens, and how
qui ckly we get through our design and procurenent

process, and work out all the funding issues. But,
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| ook, we're keenly aware of how nuch new traffic that
devel opnent is going to generate, and how i nportant
it isin your district and for all of Staten Island.
So we're very mndful of that as we get this process
under way.

COUNCI L MEMBER ROSE: And we are -- we
are al so | ooking sinultaneously at the training and
certification for the ferry captains and assistants
that will -- So that everything will be online at
the sane tine.

COW SSI ONER TROTTENBERG. That is
certainly our intention, yes. There are a |ot of
noving parts to this, so to speak, but yeah that is
our =-- That's how we're hoping this is all going to
wor k out .

COUNCI L MEMBER RCSE: And do the Staten
I sland Ferry figures include the increase for the
24/ 7 30-mnute ferry service? | want to thank you
that we went into the weekend 30-minute ferry
servi ce, but does the budget include the 24/7?

COW SSI ONER TROTTENBERG. No, it
provides funds for us to study how we woul d do that,
what woul d be the nost cost-effective way to do that.

The estimate right nowis to provide that additional
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service, would require extra crews, extra boats, and
potentially cost around $8 million. So the budget
tasks us with | ooking nore deeply into that and
seei ng what could be the snmartest ways to do that in
a way that's cost-effect. And obviously, we'll be
working closely with the Staten |Island Del egati on on
t hat .

COUNCI L MEMBER ROSE: Conmi ssioner, is
there a tineline for this study? Because we've been
inundated with studies, and not seen results. So is
there a tineline for the conpletion of this study?

COW SSI ONER TROTTENBERG.  You know, |
mean | can't give you the tineline yet because |'m
still waiting for the budget to pass. But as soon as
it does, we're already starting to talk internally
about how we would do the study, who would do it, and
what would be the tineline. But | don't want to --
et me give you a better answer to that when we' ve
had a little nore tinme to refine exactly what the
process is going to |look Iike.

COUNCI L MEMBER ROSE: Ckay, so you're
going to give the answer to nmaybe the duration of the
study?

COW SSI ONER TROTTENBERG.  Ckay.
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COUNCI L MEMBER RCSE: And the other -- ny
ot her obsession has been with countdown cl ocks, and
accessi bl e pedestrian signals. | think they're very
inmportant to Vision Zero, and the success and safety
of our pedestrians. Could you tell nme what your plan
is? | know what the plan is for countdown cl ocks,
but could you tell ne why nenbers have to allocate
funds for these clocks? Wy hasn't nore noney been
all ocated in the budget for countdown cl ocks seeing
how i nportant they are, and accessi bl e pedestrian
si gnal s.

COW SSI ONER TROTTENBERG  Yeah, and |'m
going to give a quick answer on that, but then
think turn it over also to Deputy Comm ssioner
Jarrin. | nean | guess the best answer | can give
you is the budget up until now, they are balancing a
ot of different needs and priorities. And | think
given all the things we hear about all over the city
t hat people want fromresurfacing roads to speed
hunps to what are we going to do about things Iike
Sel ect Bus Service. You nane it. | nean obviously,
we have a | ot of conpeting needs, and a | ot of

important priorities. | know -- | think in terns of
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we had sonme good news on pedestrian signals, did we
not on audi bl e pedestrian signal s?

[ background conversati on]

DEPUTY COWM SSI ONER JARRIN:  Well, for
pedestrian countdown signals, | know we're noving
forward with a -- we've got contracting pretty far
al ong now with the pedestrian countdown signal s.

W' ve gotten bids in place, and we should be ready to
start that work fairly soon for the pedestrian
signals, which is a very key part of our Safety
Program | know in particular -- You' re asking I

t hi nk al so about the bus countdown cl ocks, right?

COUNCI L MEMBER ROSE: Yes, and the
accessi bl e pedestrian signals, are they audi ble for
peopl e wi th handi caps?

DEPUTY COWM SSI ONER JARRIN:  Yes, we are
definitely planning to nove forward with that program
as part of our signal contract already. So, | think
what -- if there was an interest fromthe Council to
participate in the funding for that, that would be
wel cone. But we are noving forward with that program
regardless. We know it's an inportant programto

nmove forward wth.
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COUNCI L MEMBER ROSE: So it is a line
itemin the budget?

DEPUTY COWM SSI ONER JARRIN:  For the
audi bl e signals --

COUNCI L MEMBER ROSE: The audi ble --

DEPUTY COW SSI ONER JARRIN:  -- it's
al ready part of our -- and accessible signals, it's
part of our baseline budget, yeah.

COUNCI L MEMBER ROSE: Thank you

CHAI RPERSON FERRERAS: | just want to
urge ny coll eagues that everyone is in the queue, and
we have about six nenbers left. W've been joined by
Counci| Menmber Greenfield. W are supposed to be
starting MTA in three minutes. So if you can make
your statement -- your questions a little nore
conci se so that we could get everybody through, |I'd
greatly appreciate it. W're going to have Counci
Menber Cunbo foll owed by Council Menber Johnson.

COUNCI L MEMBER CUMBCO:  Thank you, Madam
hair, I won't take any offense to the fact that the
speed up al ways cones before ny questions, but that's
fine. 1'magetting the answer quickly. Conm ssioner
Trottenberg, |I'm so happy to have you here, and as

Chair of the Wwnen's |Issues Committee it is so
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exciting to see a dynamic wonan in charge of this
dynam ¢ agency. And you've got sone dynam c deputies
on ether side, which is pretty incredible.

And | also want to give kudos to you
because you have made nme and ny district feel so
absolutely special in terns of listening to what the
chal | enges were of the district and respondi ng very
quickly. And that's a gift because you made all of
us seemquite so special when | thought it was just
me. | want to go right into ny questions. | want to
just reiterate what Council Menber Vacca spoke about,
the speed bunps, and their inplenentation are
critical to ne and to ny district.

It's probably the nunber one issue that
comes up in our district in ternms of what people want
to see. | also wanted to tal k about signage, and
wanted to know -- | didn't see it in the budget
specifically. It was brought up by Council Menber
Vanessa G bson in terns of is there a capital |ine
itemfor the signage to be inplenented in any great
and neani ngful way this year? And al so wanting to
know what is the average cost of the inplenentation
of the slow zone, and what all comes in the package

of a sl ow zone.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 79

COW SSI ONER TROTTENBERG. Let ne --
maybe he can dig up the nunber on the signage.
will talk a bit about the slow zones. It turns out
it costs alittle nore than you would think. The
cost of installing speed hunps in New York City at
the nonent is somewhere around $12, 000, which is
hi gh, and kind of |ooking into why and putting up the
sign. So slow zones can cost | think 150, $200, 000
to inplenment. And again, as you read -- if you go to
resurface the road, you have to -- you take off the
speed hunps and then you have to reinstall them

The paraneters of the slow zone, the
nei ghbor hood Sl ow Zone Program has been really to
| ook at areas that are tied to crash thing. And I
think one thing I'mdiscovering as we dig into it, is
t here are nei ghborhoods where there is a big desire
to slow down traffic. That may not be the highest
crash prone areas of the city. And | want to try and
make sure that as nei ghborhoods come to us with
things they want to do, that it's matching well with
the particul ar program or request.

| think that's one of the other sources
of frustration. | want to nmake sure that when

nei ghbor hoods cone to us asking for things they
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really want, that they're coming to us asking for
things that it nakes sense for us to provide given
crash rates around the nei ghborhood and gi ven
resource constraints. So | hear that fromall of
you, and it's an area -- You know, it's not an area
we're going to fix overnight, but it's something that
we're really taking a | ook at.

COUNCI L MEMBER CUMBO  So does it cone
Wth in mny ways -- does it come with a certain
anount on average of speed bunps? Does it cone with
a certain amount of cameras? Does it cone with a
certain anount of street inprovenents, a certain
anmount of all these different kinds of things? |Is
there li ke a general package that conmes with it so we
can articulate that to our districts?

COW SSI ONER TROTTENBERG:  Yeah, | nean
we -- | think that the principle behind the slow zone
is just sort of an area of -- it's a square area --

COUNCI L MEMBER CUMBO O signage, right?

COW SSI ONER TROTTENBERG. -- of four to
five bl ocks depending. Sone have been bigger than
that. You want to put in speed hunps at appropriate
spots, put up the signage, paint the markings. And

one thing that I know can be a source of frustration
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isif the route is one that's used by buses or
energency vehicles, that can really be a problemfor
putting in speed hunps. For the slow zones we al so
try and | ook at nei ghborhoods that you sort have a
defined area that nakes sense to send a nessage to
drivers this is an area where you sl ow down.

And | think there's been sone confusion
about how that works around the city. So noving
forward, we're going to try -- Again, | think of
doi ng a good job of working closely with conmunities
on what exactly are the problens they're trying to
solve. In sone cases it may be with the nei ghborhood
Sl ow Zone Program nmakes sense, but | think in sone
areas even though that's what people think is going
to nake sense, it may not be the right solution.

COUNCI L MEMBER CUMBO  How nmany do you
anticipate will be inplenented by the close of 2014?
How many sl ow zones will be conpl eted?

COW SSI ONER TROTTENBERG Wl |, the
programis doing eight slow zones a year. So that's
the other thing is | think there's a hope and an
expectation that we're doing themall over the city,
but we're doing eight a year, not that nmany. And I

t hi nk now we have sel ected through the end of FY15
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the -- W' ve already selected those slow zones. So
starting sone tine next year, we're going to figure
out how the programworks. And | would just say that
if it turns out that we neet with success in Al bany
interns of getting a change in the cityw de speed
limt, that nmay very much change the way we're doi ng
sonme of these prograns, the slow zones, or the
arterial slow zones. So if we neet with success up
there, that may also require DOT to take a fresh | ook
at sone of these prograns and adjust them as needed.

COUNCI L MEMBER RODRI GUEZ: [interposing]
Now we have Council Menber --

COUNCI L MEMBER CUMBO: | just want to ask
just one nore very qui ck question.

CO- CHAI RPERSON RODRI GUEZ:  Sur e.

COUNCI L MEMBER CUMBO WII it also
i ncl ude on Eastern Parkway and Schenectady, they have
put in a request for gates. WII| gates in terns of
on the parkways, or sone of themalso be included in
the capital process as well.

COW SSI ONER TROTTENBERG ~ That's
interesting. The first | heard of gates.

COUNCI L MEMBER CUMBO Do you under st and

what I'mreferring to?
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COW SSI ONER TROTTENBERG:  No.

COUNCI L MEMBER CUMBO  They're like gates
that you put on the mmjor thoroughfares to bl ock
people let's say comng out of the train station.
Let's say Eastern Parkway fromcrossing in the mddle
of the block. They can no |onger --

COW SSI ONER TROTTENBERG [ i nt er posi ng]
Oh, you nean pedestrian gates?

COUNCI L MEMBER CUMBO  Yes, | do.

COW SSI ONER TROTTENBERG.  Ch, okay.

Yeah, | think that when we | ook at different

i ntersections we consider a whole bunch of renedies,
and | think we've used gates in sone places. | don't
know i f you have any nore on that.

DEPUTY COWM SSI ONER JARRIN:  |'m sorry.
W' Il have to check. That's probably the plan for
Eastern Parkway, but |I'mnot sure. | think they're
reviewing a |l ot of options.

COUNCI L MEMBER CUMBO.  Ckay, thank you.

CO CHAI RPERSON RODRI GUEZ:  Thanks and we
wll stay only with the five m nutes because the MIA
is already here. So we're already running | ate.

Counci | Menber Johnson following by -- with Karen




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 84

Rosenthal, and 1'd |ike to recogni ze Council Menber
Const anti ni des.

COUNCI L MEMBER JOHNSON:  1'mgoing to go
fast. It's good to see you this norning. | have a
| ot of questions. This marks the one-year
anni versary of Citi Bike, a hugely successful
program Seven mllion trips or nore than that.

You' ve been very frank about the financial situation
that Citi Bike is in with the operator. | know
you've said that they need to cone up with a
solution, and the City doesn't want to it to go away
-- doesn't want to see it go away. W actually I
think want to see it expand. | would love to hear if
there's an update fromDOI's end. What are the
options? Wat could the Council be doing in this
budget cycle, if anything, on Cti Bike to nake sure
it continues to succeed?

COWM SSI ONER TROTTENBERG ~ Yeah, thank
you, and by the way, 8.3 mllion trips. That's the
ri ght nunber.

COUNCI L MEMBER JOHNSON: [ nt er posi ng]
8.3 mllion?

COWM SSI ONER TROTTENBERG It has been a

huge successful .
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COUNCI L MEMBER JOHNSON:  The popul ati on
of New YorKk.

COW SSI ONER TROTTENBERG ~ Yeah, | know.
It's been a remarkabl e success. People love it, and
we are very commtted to nake sure not only that the
operation continues, but that we strengthen it that
it provides a better service, and that we can expand
it to other parts of the city. You have heard ne
tal k about this topic before. | think there has been
some --there's been sone news in the press about
this. W are in negotiations with Alta, the conpany
that has the Gty contract. They are |ooking at
getting investors. They're |ooking at inproving
their operations, frankly having a stronger operation
here in the city, which | think is trenmendously
i mportant.

Alta is a conpany that's based in
Portl and, Oregon, and their nmanagenent is kind of
scattered around the United States. So we're | ooking
at all those things to try and strengthen the
operation, and I'mhoping -- | know there's been a
lot of interest in the Council, and nenbers who are
potentially interested in investing sone of their

funds in additional stations. |'m hoping that very
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soon we can have a real -- a nore substantive update
for you. But at the nonent, we're still in a state
of ongoing negotiations. Although, | think I'm

hopeful that we're going to have sone good news to
announce.

COUNCI L MEMBER JOHNSON: | woul d just add
that as those conversations occur, there are ways
they need to inprove with certain bike stands, with
getting refills of bikes and stations that are used
frequently. So | hope that expectation is
conmuni cated to them

COW SSI ONER TROTTENBERG.  Absol ut el y.

It is front and center to our discussions with them
that we need to have software fixes, inprove the
rebal anci ng of the bikes, inprove the service
overall. And there's recognition that needs to
happen. They're a star-up venture in New York City,
and | think it has been wildly successful, but the
chal | enges of operating in New York City are
significant, and Hurricane Sandy was an unexpected
blow to the conpany. | think they understand they're
going to need to up the ganme going forward.

COUNCI L MEMBER JOHNSON:  Thank you.

Peopl e have nentioned speed hunps. | hear the
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nmessage: We want them The sanme with sl ow zones
especi ally around schools. | have a request into the
borough office on sone of these issues in ny
district. | look forward to working with you. |
have a very good rel ationship wi th the Borough
Conmi ssi oner Margaret Forgione, and | want to thank
her for her responsiveness.

| have a question on the contract that's
existed for along tinme with regard to Cenusa the bus
shelters, the newsstands, the bi ke parking stands
t hat have existed on sidewal ks. And then, there are
conversations that tal k about the |ocation of public
bat hroons in places. How do you feel that |ike the
conpany has done thus far? How has the revenue been
through the city? Are we seeing that the newsstands
are actually generating revenue in a real way? 1|'d
just like to hear an update overall this elusive
contract, given that it really did change the
streetscape in many ways with themcomng into the
city.

COW SSI ONER TROTTENBERG.  Yeah, |'m
going to -- I'll ask Joe to conment. M sense is
that the City is relatively pleased with the

contract, and the | evel of service has been good, and
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t he revenues have nmet our projections. One thing I'm
certainly interested in is getting the rest of the
bat hroons -- the public bathroons that were in the
contract up and built, and have actually asked our
teamat DOT to figure out how we expedite that. But
that is on us to nete that out.

COUNCI L MEMBER JOHNSON: W'l | take one
innmy district.

COW SSI ONER TROTTENBERG Wl I, | think
we're as a -- O course, we discovered |like
everything in New York it turned out it was nore
conplicated to slate the bathroons as we woul d have
hope. You need an ability to hook up to a water
system But | am-- | think we really need to get
that done, and it's sonmething we want to focus on. |
don't know if you have nore comrents on the contract.

DEPUTY COWM SSI ONER JARRIN:  No, just
what the Conmm ssioner nentioned, and that we did --
we' re happy we brought in the $46.9 million in
revenue | ast year through the Cenusa Contract. W
expect to neet that again this year, if not exceed.
So that's where we are.

COUNCI L MEMBER JOHNSON: Great, and in ny

final 30 seconds | just want to say | know there has
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been -- and | know you coordinate quite frequently
with the MTAwith New York City Transit on the type
of work that they're doing. In ny district on the
West Side | think | have nore Port Authority
facilities than maybe any other district. 1In the
city is the Mul holl and Tunnel, the Lincoln Tunnel,
the Port Authority Bus Termnal. W're going to have
Hudson Yard. [It's 17 mllion new square feet of
devel opnent, and expansi on of jobs, New Myni han
Station. All of these massive projects going on at
once. There is disruption as these go on, and | know
there's work that's done, but | think it would be
very hel pful just to ensure that there is pretty
frequent smart coordination between DOT- -

COWM SSI ONER TROTTENBERG [ i nt er posi ng]
Wth the Port Authority.

COUNCI L MEMBER JOHNSON:  -- with the Port
Authority as well given how massive and i nportant
these projects are, and the inpact they have on the
| ocal conmunity.

CO CHAI RPERSON RODRI GUEZ:  Thank you

COW SSI ONER TROTTENBERG: ~ Thank you,
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CO CHAI RPERSON RODRI GUEZ:  Now, before
Weprin has a question, Council Menber Dani el
Garodni ck [sic] has one question.

COUNCI L MEMBER GARCDNI CK:  Thank you, M.
Chai rman. Conmm ssioner, just very quickly. | noted
that there is $21.3 mllion in new funding for the

Vision Zero Initiative, and it reads that that is

all, those are new dollars that have not previously
been allocated within the DOI"s budget. |Is that
right?

COW SSI ONER TROTTENBERG:  Correct, yes.

COUNCI L MEMBER GARCDNI CK: [ nt er posi ng]
kay.

COWM SSI ONER TROTTENBERG  Actual ly, the
nunber is bigger than that. The nunber is -- is --

COUNCI L MEMBER GARODNI CK: [ nterposing]
The total of the revenue budget is $28.8 million, is
that -- ?

COW SSI ONER TROTTENBERG Wl |, the
total is 52 divided between capital and expense
dol | ars?

COUNCI L MEMBER GARCDNI CK:  Ch, | see,
okay. So I'm-- 1 think I'm]looking dowmn at the

expense dollars only.
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COW SSI ONER TROTTENBERG.  Yeah, you're
| ooki ng at the expense.

COUNCI L MEMBER M LLER [ nter posi ng]
kay, so we're tal king about just the expense
dollars, 21 new for Vision Zero, 28 total. And ny
one question: The $7 mllion that are not in the
DOT" s budget that are attributable towards Vision
Zero, where are they? And are those new dollars, or
have t hey been reall ocated from anot her place -- yet
anot her place in the spectrunf?

COW SSI ONER TROTTENBERG. |' m not sure |
know which -- Well, maybe Joe can junp in. Wich
seven are you referring to.

COUNCI L MEMBER GARCDNI CK:  Wel 1, you
cited $21 million in new funding in the DOI budget
for Vision Zero, but a total of $28 nmillion n the
entire Executive Budget for Vision Zero, is that not
correct?

DEPUTY COWM SSI ONER JARRIN:  I'msorry --

COWM SSI ONER TROTTENBERG [ i nt er posi ng]
Maybe | just don't understand here.

DEPUTY COW SSI ONER JARRIN:  -- what's
the nunber? |'mnot sure what you're referring --

but | can tell you this, we have $28 mllion of new
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Vi sion Zero noney in our budget if you add the speed
canmera noney in there. So that may be expl ai ni ng
what - -

COUNCI L MEMBER GARCDNI CK:  [i nterposing]
And it's all in the DOT?

DEPUTY COWM SSIONER JARRIN:  It's all in

t he DOT.

COUNCI L MEMBER GAROCDNI CK:  Okay, thank
you.

[ Pause]

COUNCI L MEMBER WEPRIN: | want to point

out that was three questions in the end, nmaybe nore.

Conmmi ssioner, it's good to be here. | want to

wel come the Assistant Conm ssioner as well. It's
good to see you, Jeff. It must be a pleasure getting
away fromyour old boss. That's nice. | know he's

left, but I want to follow up on sonething the old
boss said, and do a little out-of-borough discussion.
Because | know there were sonme questions before about
Admi nistrative Code 19-152 on Sidewal k Repairs, but
that's always been a sticking point with areas |ike
m ne, Daneek MIller's, Jimmy Vacca's, the other

pl aces.
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The way the question was asked nme sound
i ke, Ch, have these people paid back their fines?
Very often these people, and we get this conpl aint
all the tinme, are homeowners who through no fault of
their own all of a sudden their sidewal ks cone up
because the roots of trees have brought themup, city
trees, by the way, and we get this conplaint a |ot.
And they get hit with a violation and then have to
pay thousands of dollars to replace their sidewalKk,
and they always go very -- get very angry about that.
And | was just curious because hearing it, | said,
This is sonething that needs to be dealt wth.

I know DEP a couple of years ago did the
Water and Sewer Service Line Protection Program
which is Iike an insurance policy where you pay a
certain amount of noney in order to protect you in
case your water or sewer line breaks. And that's a
much nore expensive outlay, and | thought it was a
great program and nost of my honeowners have gotten
a part of that program | wonder if there's any --
anybody has | ooked at the idea of comng up with a
very small anount of noney that homeowners coul d pay

in order to protect the sidewal k repairs.
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COW SSI ONER TROTTENBERG. That's a good
guestion. Certainly, you are right. W hear a |ot
fromfol ks in Queens, and just for the record, if
it's a City tree that's affecting the sidewal k the
honeowner get a notice that there's a violation. But
they don't have to pay. The Gty actually does do
the repairs. That's said, | think | agree. |'mjust
starting to learn the intricacies of how the Sidewal k
Programworks. It is conplicated. | think it's
confusing for honeowners. There m ght be sone
smarter ways to do it. | nean in a |lot of cases the
City does the repairs, and bills them Sonetines
they do the repairs. Sonetinmes the repairs don't
happen. So, look, | think we're open to if there's a
smarter way to go for sure. W certainly would be
interested in taking a | ook at that.

COUNCI L MEMBER WEPRIN:  The Trees and
Si dewal ks Programis really underfunded, and what
happens is that the sidewal k becones a hazing and it
could take years for the City to fix it under the old
adm ni stration, of course, but years to fix it. And
t hen honeowners sonetines do it thensel ves and get
stuck with that cost. But anyway, be that as it may.

Let ne ask a couple other questions. | don't know if
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it's come up today, but G ti Bike, | don't know what
the latest is on Cti Bike. W had read that they
were having problens financially and all that. 1'm
just curious as far as where that program goes.

COWM SSI ONER TROTTENBERG: [ i nt er posi ng]
Yeah, | just did a quick update on that. On the one
hand Citi Bi ke has been a trenendous success here in
the city, as | just noticed 8.3 mllion rides so far,
which is really an incredible nunber. As | testified
before, and sone of you heard nme speak about it,
certainly the operation has faced sone financi al
chal |l enges over this winter. W are in discussions
with themright now about how they can get a capital
i nfusion, inprove the operation, and hopefully
ultimately expand to other parts of the city.

We know there's a real interest in seeing
Citi Bike go into the other boroughs, go further up
into Manhattan. So |I'm hoping that we can have news
on that very soon, but right now we are still in the
negotiation stages. But | think a ot of the
di scussion is happening, and |'mreally hoping we can
come back to you all wth a good proposal.

COUNCI L MEMBER VEPRI N. Ckay, just a

coupl e quick ones. Speed caneras, when they do go
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in, howw !l the sites for those speed caneras be
det er m ned.

COW SSI ONER TROTTENBERG: Wl |, as you
probably know, the legislation in Al bany once the
governor signs it has sone pretty specific
requirenments for us about how we install the caneras.
They need to be on roads adjacent to schools. They
can only be inplenented during school hours. So we
wi |l have a survey of all the possible sites in the
city, and then it will be mainly data driven. W
will be looking in areas where the crash data tells
us we ought to install the caneras.

COUNCI L MEMBER VWEPRIN:  WII there be
si gnage warning of the speed caneras or we're just
going to | eave thenf?

COW SSI ONER TROTTENBERG.  Yeah, for the
-- | know that's been a real concern that we have
signage, and it's interesting again in talking to
some of our counterparts in Sweden. They take a very
di fferent approach. They use a |ot of cameras, and
they put signs up. W're going to |ook at putting up
nore signs, but al so perhaps using the signs to our

benefit, which is having signs that mght say "This
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school maybe nonitored by a speed canera"” so that we
can get nore bang for the buck.

COUNCI L MEMBER VPRI N:  Ri ght.

COW SSI ONER TROTTENBERG  But we are
sensitive tot hat issue, and as |'ve said before, we
really want to use these canmeras to sl ow people down.
If we slowed everyone down, and the Gty collected no
revenue, that would -- | would consider that a
victory.

COUNCI L MEMBER VPRI N:  Yeah, | think
that's a good conprom se having signs that are dummy
signs, too. Only because it's a -- You want to be
able to not look like you're just doing it to raise
revenue, and to prove that, say, Hey, you've got to
sl ow down here, or there's a red |light camera or
whatever it is. On the other hand, you don't want
peopl e just slow ng down, or just stopping at red
I ights when they see the sign.

COW SSI ONER TROTTENBERG ~ Correct, and
that's exactly the dilemma. So we're |ooking at
creative ways, again to enhance the val ue of the
caneras that we've got to keep there, and not make
people feel that we're using themto nail them so to

speak, which is not our intention.
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COUNCI L MEMBER WEPRIN:  Ckay, | hear the
bell. So I just want to -- | want to thank you al
for the work that you' ve been doing on Vision Zero.
The strength of those famlies that |ost |oved ones
has been incredi ble, and has been an inspiration to
me. And | look forward to working with you to try to
save lives as well. Thank you.

CHAI RPERSON FERRERAS: Thank you, Counci
Menmber Weprin. Just a tinme check for the commttee
menbers. We are now about 17 m nutes behind. So if
you can take into consideration, and not use all five
of the mnutes, we would really appreciate it, |
woul d really appreciate it. Council Menber Rosent hal
foll owed by Council Menber Levin.

COUNCI L MEMBER ROSENTHAL:  Thank you
This will be really quick. 1 have three quick
questions. | appreciate that, and Council Menber
Ferreras and Council Menber Rodriguez, thank you so
much and to the Finance staff for hel ping us prepare
for this hearing. Comm ssioner, it's great to see
you, and thank you, as Carlos said just a nonment ago,
t hank you for comng to nmy district the other day for
part of the kickoff with Vision Zero. W have high

hopes for that intersection, and | really appreciate
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the effort that DOT has put in there. | have three
gui ck sort of random questions. One is do you have
just internally, and understand -- a nunber
under st andi ng of which bikes | anes are on residenti al
streets, and which are on comrercial streets? Do you

have a sense of that breakdown there?

COW SSI ONER TROTTENBERG: |' m sure we
have that inventory. | don't -- | can't say | have
that nunber off the top of ny head. | don't know if

ny col | eagues do.

COUNCI L MEMBER ROSENTHAL: Yeah, if you
woul d - -

COWM SSI ONER TROTTENBERG It's sonet hi ng
we'll probably have to get back to you on.

COUNCI L MEMBER ROSENTHAL: It woul d be
interesting to see. | -- you know, we have just as
Counci | Menber Cornegy was tal king about with the
commercial -- the bike |anes around the comercia
route streets, it's challenged in ny district, too.
And, you know, this is just for ne, one of those
situations where it always cones back to bite you. |
pushed very hard for a bike | ane on Col unbus Avenue,
which is a main comrerci al thoroughfare, and now I'm

somewhat regretting that we didn't do it on Wst End
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Avenue. So, it's something I'd be interested in sort
of watching for the next few years, and | wanted to
put that on your radar. Secondly, in terns of this -

COWM SSI ONER TROTTENBERG [ i nt er posi ng]
W will get you those nunbers.

COUNCI L MEMBER ROSENTHAL: Geat. In
ternms of sidewal k repairs, which | know Counci
Menber Rodriguez tal ked about, would it be possible
for you to give us the information on sidewal k
repairs by district? I'minterested in going after
those properties in ny district that have not done
the repairs, and where DOT has gone back and nmaybe
done the repairs thenselves, and are nowtrying to
bill them O people have just not done the repairs,
and 1'd like to get nore active in going after those
property owners.

COW SSI ONER TROTTENBERG ~ Yeah, | think
that's a great idea, and as | was sayi ng before,
we're really open to see what we can do on the
sidewal k fund. It is a big area of concern, and |
think all of us want to see if we can pick up the
pace and inprove the safety and quality of the city

si dewal ks while nmaking sure we're treating homeowners
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fairly and not scaring themwth notices. So | think
there's a lot of roomfor inprovenent --

COUNCI L MEMBER ROSENTHAL: [i nterposing]
Great, and you think --

COW SSI ONER TROTTENBERG ~ -- and wor ki ng
with all of you on that.

COUNCI L MEMBER ROSENTHAL: So you think
we could get that by district or just ny district?

COW SSI ONER TROTTENBERG Well, | don't
know. Let's see if we can get it by district --

COUNCI L MEMBER ROSENTHAL: Great.

COW SSI ONER TROTTENBERG. -- and then
see what we can do.

COUNCI L MEMBER ROSENTHAL: Thanks. |
appreciate that. And lastly, and this is a little
bit out of context. But for all the bridge repair
work that you're going to be doing com ng up, which
is really terrific, I knowthis city has -- | think
DOT has a m x of bridge painters that are on staff,
and those that are contracted out because it can
often be seasonal work. |Is this an opportunity with
the New Friends Comrunity bring back nore bridge

wor kers that DOT would hire directly?
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COW SSI ONER TROTTENBERG. That's a good
guestion. | don't know if maybe you could give an
answer on that one.

DEPUTY COWMM SSI ONER JARRIN: | can tel
you, Council Menber, that there's always been a good
m x between the two. The contract painters, though,
| really focusing nore on capital type painting that
the i n-house workforce, the Bridges Division has
typically not conducted. So it's not exactly
sonmet hing that can be transferred as easily. | know
we have had budget reductions to the in-house
pai nters because that there's a seasonality to that
work. In the winter there is not enough for themto
do. | know there have been suggestions that we
shoul d have them do the capital work But the capital
work is a very different type of painting. But I
know this is a new issue that we can discuss, if
you' d |ike.

COUNCI L MEMBER ROSENTHAL: So is the new
wor k comi ng on going to be Bridge or Capital?

DEPUTY COW SSI ONER JARRIN: Wl I, it's -

COUNCI L MEMBER ROSENTHAL: | don't quite

know what capital neans.
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DEPUTY COWM SSI ONER JARRIN:  Capita
painting neans it's longer termprotective coating.

COUNCI L MEMBER ROSENTHAL:  Ckay.

DEPUTY COW SSI ONER JARRIN:  It's not
just paint. It's actually nore involved. |It's
renoving old paint and showi ng that there is no
contam nation. It's a nmuch nore invol ved project.
It's capitally funded in the capital budget for that
reason.

COUNCI L MEMBER ROSENTHAL: Sure. So the
new bridge work that's going to be done with the new
nmoney?

DEPUTY COWM SSI ONER JARRIN:  Mpst of the
new noney is actually specific to bridge painting.
It's actually for bridge reconstruction that we've
been newy funded over $300 million to do nmjor
rehabilitation and reconstruction on a nunber of
bridges. Sone portion of that will be for protective
coating, but it's really prem sed nore on maj or
rehab.

COUNCI L MEMBER ROSENTHAL: Wbul d you
consider for the protective coating piece hiring nore

bri dge workers in-house?
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DEPUTY COWM SSI ONER JARRIN:  That's what
-- | nmean we would certainly consider whatever would
be appropriate. | think in this case that the actual
work we do for capital protective coating is not
sonet hi ng we conduct in-house. |It's actually
sonmething that we require contracts to perform It's
much nore involved and is done in collaboration with
ot her rehab work that is being done on the bridge.

COUNCI L MEMBER ROSENTHAL: That's
hel pful. If you could get back to ne on that because
|"mconcerned. | think it was 120 FTEsS goi ng sout h.
So that's sonmething like you said -- I"msure | have
t he nunber wong. Thank you very nuch.

CHAI RPERSON FERRERAS: Thank you Counci
Menber. W' ve been joined by Council Menbers Lander
and Constantinides, and we'll have questioning from
Counci| Menber Levin followed by Council Menber
Mller.

COUNCI L MEMBER LEVIN:  Thank you very
much, Madam Chair. Thank you Comm ssioner. | want
to add ny voice to the chorus here of praise and
appreciation for the spirit in which you ve taken the
hel m over at DOT, and bringing us all around the

table. And being so responsible to concerns that we
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have had, and for reacting quickly in unfortunately
doing things that we didn't think could be done
before. In particular around the Arterial Slow Zones
or arterial speed limt at MGQuinness Boul evard and
Atlantic Avenue. That is going to have a nmjor

i mpact, and | know nmy constituents feel that DOT is
bei ng responsi ve.

I want to ask a couple questions with
regard to -- | know a coupl e questi ons have been
asked about this already, but with regard to Cti
Bi ke and expansion. In ny district we're faced this
sumrer with the situation in G eenpoint where the
mai n node of public transportation, which is the G
Train at Greenpoint Avenue is going to be going
offline for a few nonths for repairs due to damage
during Sandy. So that's the one train station for
all of Northern G eenpoint, the northern half of
G eenpoint. In addition, right now that -- and
hopefully this will be fixed -- But that ferry
| andi ng that had some structural problens over the
W nter has yet to be repaired.

We' Il hopeful that it will be repaired by
the time the G Train Station goes down for repair,

but we're |ooking at the possibility of having no
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transportation, public transportation options in nost
of the neighborhood. 1Is there -- are we |ooking. |
know that's a nei ghborhood that's supposed to be in
t he next phase of Citi Bi ke expansion. Are we
| ooking at -- are all options on the table right now
in terns of whether there could be public financing
for CGti Bike, and whether there could be matchers or
how we're working with private industry so that it's
-- | know that it's all branded Citi Bike at this
poi nt .

COWM SSI ONER TROTTENBERG  Yeah, | nean
| ook we know that this Geenpoint issue is a serious
one this sumer. | nean the last that | had heard
the ferry dock was going to be finished before the G
Train went down. | hope that's true. And we have
been tal ki ng about what we m ght be able to do, at
| east inprove bi ke service and availability in the
area. And that's sonething actually probably we
shoul d sit down and tal k about in nore detail in
terms of where we are on Citi Bike. And how Counci
Menbers m ght be able to pitch in because | know this
is a huge, huge issue in your district. And we can't
have your district with no transportation options

this sumer.
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COUNCI L MEMBER LEVIN: Right.

COW SSI ONER TROTTENBERG.  That woul d not
be a good outconme. So let us try and figure that out
with you. | do knowit's a pretty pressing issue.

COUNCI L MEMBER LEVIN.  Right, right, okay
because tine is tight. So we probably have about a
nmonth to figure it out. But it would be great to --
Fromour end we'd be willing to play a role in that.
But I think in I ooking towards how to expand the
service and go into nei ghborhoods where it could be
well utilized, where there is great denmand for it, it
woul d be great to have sone public support for it.

COW SSI ONER TROTTENBERG  Yes.

COUNCI L MEMBER LEVIN: | wanted to, and
this nmay have been addressed. You spoke about it in
your testinony, and it may have been addressed in
subsequent questions, but the situation wth Design-
Build capabilities for DOT, that's -- that requires a
State | aw change. Were is that standing in ternms of
this session right nowin Albany. 1Is the Gty up
there maki ng the case for such a |l aw change? Does it
have sponsors in the Senate and Assenbly?

COW SSI ONER TROTTENBERG  Yeah, the City

is certainly making the case, and we've had a bunch




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 108

of menbers fromthe New York Del egation that have

been interested in helping us with that. It was --
as you all may recall, it was originally in the
Governor's -- The Governor had | ast year gotten

Design-Build authority for the State, and that's how
they were able to do the Tappan Zee Bridge so
successfully so quickly. 1t was such a great
savings, and in the Governor's original Budget
Proposal he had extended that authority to
| ocalities, which would have included New York GCity.
The debate becane a little conplicated how exactly to
doit, and it fell out in the final negotiations.
But it is still a high priority on the Gty's |ist,
and you all have been supportive, and we'd love to
continue working with you on it. W really think it
could save the City a |ot of npbney, and speed up a
| ot of their projects, which would be terrific.
COUNCI L MEMBER LEVIN. Strictly froma
budget ary perspective, how much noney do we think
that that could save annually in the ball park?
COWM SSI ONER TROTTENBERG  When we took a
| ook at our Bridge Program | think we estimated it
could save tens of mllions of dollars is the nunber

we came up with. | can't put an exact dollar figure
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on it because you' d have to see exactly how the bids
came in, but it's interesting. But, it's
interesting. Council Menber Menchaca nentioned the
Ham | ton Asphalt Pl ant that we reopened yesterday.
That was a project were DDC was able to use Design-
Build. It was a $25 nillion project that cane in $4
mllion under budget.

COUNCI L MEMBER LEVIN:  Yeah.

COWM SSI ONER TROTTENBERG So there are
real savings to be achieved.

COUNCI L MEMBER LEVIN. Right and tine as
well. Okay, thank you very nuch, Conm ssioner. |
| ook forward to working with you

CHAI RPERSON FERRERAS: Thank you Counci
Menber Levin, Council Menber Ml ler, foll owed by
Counci | Menber G eenfield.

COUNCI L MEMBER M LLER  Good nor ni ng,
Chair and Co-Chair. Good norning Conmmi ssioner.
Geat to see you again. | see you brought your
Cracker Jack staff with you today, the Assistant and
Deputy Conmm ssioner. Thanks for com ng out and good
afternoon alnost. A couple of questions and there's
a wide range. Cbviously, the issues that we face in

Queens and Sout heast Queens are a lot different than




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 110

some of the other things that were discussed earlier,
but I do want to junmp back sone of the sidewal k/curb
i ssues that we tal ked about, some curb repair. 1In ny
district, according to my Coormunity Board sone of the
-- the waiting list to have the curbs repaired are

al nost a decade.

And | appreciate the investnent in such
infrastructure, but there -- it has to be consistent
with some of the roadwork that's being done
consi dering the volune of floods that take place in
Sout heast Queens in particular. They have repair
streets, and when they repaired the streets, they
el evate the side of the streets. And w thout those
curbs being in place, then that creates additiona
flooding. So that's a problemthat -- and hopefully
it's something that we can address, if you can speak
to that. If you would actually just --

COW SSI ONER TROTTENBERG ~ Yeah. No,
happy to and as you all may know, the new DDC
Conmi ssioner just started a few weeks ago, and we've
already met with hima couple of tinmes. And that is
high on our list. W coordinate a |ot of our roadway
and si dewal k and sidewal k ranp work with them and

we're going to | ook for ways to do a better job of
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coordi nati ng and speeding the projects up as well as
lowering their cost. The cost of these projects have
gone up and up over the years, and it's partially now
sl owi ng down our ability I think to deliver as

qui ckly as we shoul d.

COUNCI L MEMBER M LLER  Ckay, so now t hat
we're on the agency coordi nation, there are a nunber
of projects that have been held up because they
require a DEP Drainage Study. | know we've had this
conversation. \Where are with that study, and sone of
these projects are like really --

COW SSI ONER TROTTENBERG ~ Agai n, as you
say anot her area of agency coordi nati on, and we have
been sitting dowmn with DEP, and starting to go
t hrough sonme of the areas where things have really
slowed down. And that's one |I'd really like to ask
Jeff to make sure we follow up with you. | think we
need to spend maybe a little tine really sitting down
wi th you, and going through sonme of these projects in
your districts. And figuring out which ones in
particul ar maybe we can unstick them so to speak.

COUNCI L MEMBER M LLER: Ckay, so nmaybe we
can bypass those studies, and now t hat we have the

MIA in the roomwe can really junp on that one. And
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that woul d be the service of our -- of mass transit
in the outer boroughs. And obviously you tal ked
about SBS. And when you look in a district that has
the | ongest commute into Manhattan anywhere in the
city, we have to be creative. Cbviously, we have
constraints in this budget in ternms of the Cty
didn't really allocate any funds for capital

i nprovenent. So we're going to have to be creative.
So when we start tal king about SBS and things of that
nature there, what are sone of the things that we
have in m nd?

Sonme of the other things in terns of
capital that we had suggested sone back was our bus
hub, transportation hub in Flushing to kind of
el i m nate sone of the congestion over there. But to
go back to the interagency coordination, | know that
that's been a problemin the Main Street area, and
that in between the MIA and New Yorker Transit Bus
Qperations and Pl anning and DOT, streets get changed
every ot her week, and no one knows what's goi ng on.
And hopefully that's sonething we can coordi nate.
And | raise that question because they're in the
room and | hope that | can be the facilitator of

t hat .
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COW SSI ONER TROTTENBERG: Wl , if |
can, Council Menber, we -- our budget does include

$49 mllion in capital dollars for Select Bus Service
of the comng five years, and we are | ooki ng at what
the next set of projects will be. Certainly your
district is an area where we know Sel ect Bus Service
is much needed. So we're going to be unfolding that
process working with the MIA and working with all of
you. But the Mayor has put noney in the budget to
honor that comm tnent to create nore Sel ect Bus
Service where it's all over the city. Again, we're
keenly aware that your district is one where better
bus service is needed.

COUNCI L MEMBER M LLER. We'II| appreciate
that. 1'lIl kind of hold off on the rest of that in
capital to the MIA because | don't believe that the
infrastructure really exists in the district to all ow
that to happen. But that's what | tal k about being
creative. What do we do in the interin? But as |ong

as we can kind of focus on sonme of the flooding

i ssues, and how do we nmake these repairs, | think
that we're on the right track. |1'mgoing to | eave
you with this. In terns of the road repair that's

bei ng done, and I know better than anyone there's
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been a trenendous anount of road work done. How do
we determine is it a priority needs basis because |
have |ike our major throughway. Hillside Avenue is
an obstacle course with potholes and not being
repaired.

COW SSI ONER TROTTENBERG.  Yeah, one
thing I would encourage you and all your coll eagues
it takes a lot of work to coordi nate the roadway
repair schedule, and our crews try and do it taking
into account being efficient in their novenents. So
hitting a particul ar nei ghborhood, |ooking at when
they have to do roadway closures. How they
coordinate with bridges and other parts of the
infrastructure. |f there are particular inportant
routes that you think we're not getting to in a
timely way, please let us know And we try and cone
up with our schedule for the season, but we really
wel cone your input, too. |If there are ways we need
to adjust the schedule, let's try and figure those
out.

COUNCI L MEMBER M LLER:  Thank you so rnuch
for com ng out and thank you for your tine.

CHAI RPERSON FERRERAS: Thank you Counci

Menber MIler. W're going to have Council Menber
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G eenfield foll owed by Council Menber Chin. W've
been joi ned by Council Menber Jimy Van Braner, and
Counci | Menber 1gni zio.

COUNCI L MEMBER GREENFI ELD: Thank you,
Madam Chair. |I'mactually told the MIA is waiting.
"1l try to hurry up despite the fact that I
routinely wait for their buses and trains. MW
question actually, and | first want to refer you to a
story in the Daily News a few days ago regardi ng
utility conpanies ripping up the street wthout
perm ssion. Something that |'ve been focused on for
quite a few years, and to ne seens unbelievably
egregious. Over 2,000 streets in this city if you
ride your bicycle the wong way down a street,
apparently you get arrested. But if you take a jack
hamrer, and you rip up the City's property, you
sinply get slapped with a fine. WlIl, | know you' ve
been trying to step up enforcenent on this issue and
| appreciate it. Wat nore can we do? Perhaps the
Cty should, in fact, and I'm happy to sponsor a
pi ece of legislation that would nmake it a crimna
violation for a conpany to sinply conme in and rip up

our streets.
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COWM SSI ONER TROTTENBERG This is a good
guestion and I"'mdying to -- First, | want to thank
you agai n for your |eadership, and yesterday the
Council's action on the 25 mle an hour speed limt.
| really appreciate that, and I was just saying
before you got here in nmy testinony, It's really
going to help us in work up in Al bany. And the
Adm nistration is so appreciate of your | eadership
there. That article it's interesting. |It's sort of
a good new bad news story, which a bit of the good
news is we have been in recent years with our
i nspecti on program been using better technol ogy,

i Pads, mappi ng, et cetera.

So part of it is we are doing a better
job of catching violations, and the viol ations fal
into a couple of categories. One is cases where
we've given a permt for the work, but the work took
|l onger. And so, the permt expired. Another is, and
I"mlearning this is probably less true with the big
utilities |ike Con Ed, but perhaps nore true with
smal l er plunbing firnms or whatever that they are the
ones perhaps trying to get away wi th doi ng sone of

the work without a permt.
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That said, | would love to sit down with
you, and talk with you about how we do a better job
here. It is a huge challenge in the city. There's a
certain anmount of this work that can happen as of
right, and making sure that we are on top of it and
that our roadways are restored to a good condition is
very, very inportant. In this difficult pothole
season | think we can all see roads where it was
obvi ous that sone kind of work was done, the road was
cut into. The road was repaired, and nowit's
ripping up again. And | think getting on top of that
and making sure that those who are digging into our
Streets are putting them back together, and having
the proper permts is really, really inportant.

COUNCI L MEMBER GREENFI ELD:  Just one
ot her quick question. Can you explain to nme sone of
t he chal |l enges we have that we see between pothol es
and sink holes? | have a few of those in ny
district. | called DOT. DOT says it |looks like a
pothole, it acts like a pothole, but really it's a
sinkhole. DEP says it's a pothole, and there is sort
of like a lot of back and forth on this.

COW SSI ONER TROTTENBERG Wl l, I'm

sorry if you're getting back and forth. You
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shouldn't be. | nmean pothole -- I've learned this
nmyself this winter, and had to deal with all Kkinds of
holes in the road. Potholes are when basically a
pi ece of the surface of the road cones off, and they
are fairly conmon. Sink holes are really when
there's sonme kind of a subsurface condition. It can
often be a leak. That's why DOT gets invol ved, and
you really see a nore nmajor chunk of the roadbed
falling in, and | apologize. It actually should be
cl ear about which is which, and if you're having ones
where the two agencies are ping-ponging you, |let us
try and help resolve that.

COUNCI L MEMBER GREENFI ELD: Thank you,
Commi ssi oner, and thanks for your Vision Zero
| eadership. W' re very grateful

COWM SSI ONER TROTTENBERG ~ Thank you for
yours.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Greenfield. W' Il have Council Menber Chin
foll owed by Council Menber Lander.

COUNCI L MEMBER CHIN:  Thank you, Madam
Chair. Comm ssioner, it's always great to see you.
My question is on the Intercity Bus Permt Program

" m happy to see that there are sone budget
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allocated, but it's such atiny little bit; $16,000
for the remai nder of this fiscal year, and only

$65, 000 for Fiscal Year 2015. |Is there enough staff
toreally nonitor the program and inplenent the
progran? | started the program started about a year.
It's really time for us to really take a |l ook to see
how it is working, whether there is enough nonitoring
going on. Site, how do you identify a site whether
it's appropriate, and also are there too nany permts
being given in a particular area? Especially in ny
district, I nmean right nowit's really tinely for us
toreally visit howthis permtting systemis
wor ki ng.

COW SSI ONER TROTTENBERG ~ Yeah, | think
we do think the resources are adequate. But that
said, | agree with you. There are a |ot of
chal l enges to inplenenting this, and one thing we've
di scovered there's a |l ot of conplexities in terns of
state and federal lawin this area. And one thing
|"d be happy to do with you, and perhaps sone of your
col l eagues in other parts of the city where this is a
big issue is sit down and give you a real update on
where we stand in terns of how we are inplenenting

this program And how we think it's going to work
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and get your feedback on it. | won't deny it. |
think it's -- this is going to be a conplicated
i npl ement ati on task

COUNCIL MEMBER CHIN: | think that's
real ly necessary because now we're seeing some new
conmpani es conmng in, and the ones that we themto get
permts are not getting a permt. So we haven't
sol ved the programthat this programwas intending to
solve. And so, an area gets really inundated with
the bus stop. And so, we really need to have a
| onger in-depth sumup of what's going on.

COW SSI ONER TROTTENBERG. | very much
agree. | do think this one is going to be
conplicated, and it's going to be iterative. W're
going to try sonme things, and we may need to nake
adjustnments as we go forward. | knowit is true the
volunme of intercity buses that now want to come into
the city, it's growing by |leaps and bunds. And it
presents a real chall enge.

COUNCI L MEMBER CHI N:  Thank you. So,
we'll followup with you on that. And the second
question | have is on Bike Share. | nean, we
nmenti oned to your departnment about changi ng sone of

the | ocations because we don't know what the funding
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situation is. But there are sone Bi ke Share stations
that's really not in the best |ocations, and then we
have other areas in the district that really wants
the Bike Share. So | think it's inportant to really
| ook at whether sone are working or not, and see how
to do that. So if I can nove the Bi ke Share in ny
district fromElizabeth Street to the South Street
Seaport on the Front Street area, | think that would
really help. But we definitely need to revisit it in
terns of the siting of the Bi ke Share Program

COW SSI ONER TROTTENBERG.  Yeah, and |'m
happy to work with you on that. One thing I've
di scovered in learning nore about this program it is
very difficult to figure out where to site these
stations in New York Cty, and what kind of manhol es
and subway entrances and other things are bel ow t hem
But, yeah, we'd be happy to work with you on that.
Again, it's another area where | think we're
constantly trying to revisit our perfornmance, and
make adjustnments if we need to.

COUNCI L MEMBER CHIN: Good. Thank you

CHAI RPERSON FERRERAS: And | just wanted
to add when we're tal ki ng about Bi ke Share prograns,

it would be great -- it would be very hel pful for us
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as council menbers in areas where we know there are
bikes. It's very frustrating to see that | have a
community full of people using bikes, especially the
undocunented community. They don't necessary -- they
can't get licenses, so they travel on their bicycles
and we have no bi ke lanes. | have one bike |ane on
34t h Avenue that goes from nowhere to the parkway,
and that's it. Yet, the community is filled with

bi cycl es everywhere. Many going in all types of
directions, which we're trying to work with you on.
But | think it would be a great way for -- to see how
we can get that information to you, and plan out our
communities a little bit nore effectively when it
conmes to the biking conmunity.

COW SSI ONER TROTTENBERG: W woul d | ove
to work with you on that, and planni ng good bi ke
connections throughout communities, and particularly
comng into conmunities that have not been well
served but have a big popul ation that are using
bikes, it's a big priority for us. So |let us make
sure we follow up with your office on that.

CHAI RPERSON FERRERAS: Thank you. We're

going to have Council Menber Lander foll owed by and
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the last question fromour Myjority Leader Van
Br aner .

COUNCI L MEMBER LANDER: Thank you to both
the Chairs. Thank you, Commi ssioner. Wlcone to the
Deputy Comm ssioner, and thanks so nmuch for hitting
the ground running. There is so many thing Vision
Zero has certainly done in many other ways as well.
It's truly wonderful and inspiring | eadership. | was
excited to see the additional noney for the BRT for
Sel ect Bus Service both the additional expense nobney,

and the capital noney in fulfillnment of the Mayor's

commtnent to 20 new BRT routes. As you know, |'ve
introduced a bill to require a real BRT plan, and ny
question is |less about the bill and nore about how

are you thinking about making sure that it's not just
what individual routes. A |lot of people want routes.
How do we nake it a real network, thinking about
whet her we can get the Brooklyn route for the bridge
into Manhattan? And how do we advance the whol e BRT
network to make it better and really worl dw de BRT
using this investnent?

COWM SSI ONER TROTTENBERG  Yeah, and part
of that obviously is our partnership with the MIA

One thing I think we like to rem nd people New York
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Cty is not necessarily an easy conpari son say to
what's been done in Mexico City or sonmewhere, which
is we have an enornous subway network obviously. So
you want to make sure as you're investing your
resources you want to conplenent this subway system
and you don't need to build a BRT system where you' ve
got a mmjor subway corridor that's serving the
community well. So that really takes a | ot of
planning, and I really have to say |I think we have a
terrific teamat DOI, and a | ot of great fol ks at
MIA. But as we're |ooking at this routes around the
city, we're thinking very deeply about how we connect
themto the | arger bus network, to the subway
network. And | hear you. | think in the [ong run,
we have to continue to build out a connected system
It is a resource question. That is part of it, but I
can tell you I know ny own teamat DOT. | amreally
i npressed by the thoughtful work they have done
around SBS and t hi nki ng about how really to connect
it to existing transportati on system

COUNCI L MEMBER LANDER: That's great to
hear. W could follow up on it whether by
| egi slation or because you just do it, the

devel opnent of a plan to nmake it really live out that
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nore conprehensive network vision | think is really
important. | was al so very encouraged to see $19
mllion new dollars for public plazas, and sone
addi ti onal resources for benches and way fi nding.
The Council's budget response spoke to the
Nei ghbor hood Pl aza Partnership work to hel p make sure
those plazas can really serve all communities where
there aren't bids. |Is there work underway to kind of
work with themand us to help us figure it out?
Maybe you al ready spoke to it.

COWM SSI ONER TROTTENBERG [ i nt er posi ng]
Yes, your chai rwoman.

COUNCI L MEMBER LANDER: | cane in |ate.

COW SSI ONER TROTTENBERG  Your
Chai rworman asked about that question. And, you know,
we recognize that it can be very different for a
community bid at Corona Plaza than what you're going
to have in Mdtown Manhattan, and figuring out how we
can ensure that these plazas all over the city can
thrive and be great centers for conmunity activity.
And have the resources they need to be nmintained.
One thing we don't want is a plaza program where the
pl azas aren't well maintained and they becone filled

wi th garbage and crimnal activity. So, we're
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m ndful that we want to set up plazas that are going
to be in a good state of operation in perpetuity.
COUNCI L MEMBER LANDER: That's great, and
we | ook forward to working together to hel p make that
happen. And ny last comment -- | won't to ask a
guestion here -- is just on Bike Share. | took a
city bike this norning over the Brooklyn Bridge as
part of Bike to the Council Day. | was w th Counci
Menmbers Menchaca and Reynoso, and we'll hear what the
Chair has to say about the breadth of interest in
i mproving the bi ke network and expanding Citi Bike.
We're not tal king about sonething that's a |uxury
good. W all want it, and as |'ve said before and
said at the Prelimnary Budget Hearing, as you wll
do when you're thinking about its future and
renegotiating that franchi se agreenent, | do think
it's a public transportation system And that public
funding either fromthe Adm nistration or fromthe
Council is an appropriate use of -- it's an
appropriate public investnent. So | hope you'll keep
t hi nki ng about that as we nove forward because that's
how | think it will be necessary to achi eve expansion
to the scale that we want. Thank you very nuch,

Comm ssi oner .
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CHAI RPERSON FERRERAS: Thank you, Counci
Menber Lander. Majority Leader Van Braner.

MAJORI TY LEADER VAN BRAMER:  Thank you
very much to both of our Chairs, and | apol ogi ze. |
m ssed your testinony, but we had the Septenber 11th
Menori al Museum opening this norning that | was
privileged to attend. But | did read your testinony,
and I'mthrilled to see $153 nmillion for the
Queensboro Bridge. And | trust that that includes a
very, very significant rehab of the pedestrian and
bi ke paths on the bridge as well as the lighting.

W' ve had issues with both. So | don't know if
that's a |l evel of detail that soneone can speak to,
but --

COW SSI ONER TROTTENBERG: W'l | check
and just having had the fun of riding over that
bri dge and the Five Borough Bi ke Tour, yeah, we'll
make sure it's -- | think a big priority for us.

MAJO RI TY LEADER VAN BRAMER  As you
know, it is extensively used increasingly. So we
have -- the Queensville Plaza has really changed
mar kedl y, and the protected bike |lane there is very
well utilized as a lead into the bridge, and fol ks

com ng back from Manhattan. So | just want to
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encour age because we get a nunber of constituents
witing in about that. Wy finding we have sone
degree of way finding in Long Island City, which is
great. And | was wondering about your expansion

pl ans to ot her nei ghborhoods and whet her or not
that's contained in the allocation that you have in
t hat .

COWM SSI ONER TROTTENBERG We did contain
sonme funding for way finding. | can't remenber how
much. [sic]

DEPUTY COWM SSI ONER JARRIN:  Yes, we have
a phase two for Way Finding in the -- around | think
another $8 million or so. It's all federally funded.
So it's subject to all applications that we submt
for the next phases. But the selection of the
nei ghbor hoods is still being firmed up.

MAJO RI TY LEADER VAN BRAMER  Good. Cone
east, and | want to al so dovetail on Council Menber
Lander. As you know, |I'm a huge proponent and
supporter of Bike Share, and Western Queens is very,
very nmuch anticipating that arrival. And | want to
conti nue working with you to nmake sure that that
happens as qui ckly as possible. And Iike Counci

Menber Lander, | amopen to allocating funding as
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wel |l should we all agree that that is a viable path
forward. Vision Zero | just want to say thank you.
You' ve been sinply terrific and hit the ground
running or biking literally. And | really have
appreciated the partnership with you on Northern
Boul evard. | know we have some nore work to do on
Queens Boul evard, but thank you so nuch. And |ast, |
just want to ask because our friends fromthe MIA are
comng as well. Long Island City is a grow ng
community. W need expanded bus service long term
So |'m hoping that the agency is |ooking at thinking
about funding in the future SBS, DOTI, including Long
Island City desperately expanding a need of increased
bus service.

COW SSI ONER TROTTENBERG. |'I1l turn that
one over to the MTA. | wll just say on Queens
Boul evard just so you know, TA reached out to ne on
it as well. And what | had offered him |'m happy to
have you or soneone fromyour office cone. W're
going to go walk. W're going to take our traffic
experts and take sone of the advocates, and take a
| ook and sort of hear what our concerns are, and hear

what their concerns are. So |'m happy to --
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MAJO RI TY LEADER VAN BRAMER:
[interposing] That's terrific. It does not surprise
me that you are willing, ready, and able to do that.
So | thank you for that and | ook forward to joining
you.

COW SSI ONER TROTTENBERG:  Ckay.

MAJO RI TY LEADER VAN BRAMER: Thank you

very much

CHAlI RPERSON FERRERAS: Thank you very
much. W are just going to have -- | have one nore
guestion, and nmy Co-Chair will also have w ap-up

questions. M district is hone to the artery that
goes straight to La Guardia Airport, and as we are
di scussing the expansion with the Port Authority and
a great deal of investnent is going into the
expansi on of the airport with increased travel ers.
And | see nore and nore people getting off the 7-
Train and onto the 272 to get up to the airport. And
it's really a challenge, but also I'd like to get
some plans and listen to as the airport grows, how
we're going to address this major artery that goes
straight to the airport?

COWM SSI ONER TROTTENBERG  Again, | think

that's another one where we're going to have to work
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with a partnership not only with the MIA but with the
Port Authority as well. W certainly know they have
big plans with the airport, and we're going to need
to get the land side of the transportation better
synced up with that to accommodate all the growh
So it is certainly on our radar screen as an area we
need to work together on.

CO- CHAI RPERSON RODRI GUEZ:  Thank you, and
before getting into nmy last questions, | want to
i nclude that the Chairman of Finance she is sitting
right now, we need to be sure that the $4 billion
that the Mayor would provide to the Port Authority to
renovate La Guardia al so includes noney for the
streets that are around La Guardia Airport, too.
That airport will increase the capacity to 70 mllion
people. So it is great that we are bringing that
airport to that standard, to that capacity. But we
need to be sure also that in one voice as we did
asking for the 25 mle per hour, we go together to
the Governor and the Port Authority and say, It is
not being responsible when the $4 billion is only to
renovate the airport. And there's no noney included

on how people will be noving fromLa Guardia to nmass
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transportation. So | hope that we can continue that
conversation

COW SSI ONER TROTTENBERG.  Yes.

CO- CHAI RPERSON RODRI GUEZ:  And in that
direction, too, | also will need your support when it
conmes to the Bus Terminal 178 at the George
Washi ngton Bridge. The Port Authority also is making
$135 million renovation, and very irresponsible. A
devel oper that's getting a good deal, a Port
Authority that woul d make the renovations in a way
that the conmunity will | ose a whole second fl oor
open area, access to the A-Train that people have
right now And they have not put in one dollar from
the beginning to do a traffic study. | think that
even though we've been having this conversation, and
as we have made, and that we are conmitted to find a
solution. But the Port Authority they fail because
when they net with the devel oper, they should include
the noney that is needed if it is a half a mllion
dollars, if it's a mllion dollars for soneone that
is getting a good deal fromthe Gty, --

COWM SSI ONER TROTTENBERG [ i nt er posi ng]

For the study?
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CO CHAI RPERSON RODRI GUEZ:  -- they should
have the noney before they started constructi on.

COW SSI ONER TROTTENBERG: And | know we
did discuss this when we nmet with you up in your
office, and this is one we need to follow up with you
on. | hear your frustration, and I want to figure
out what we can do with the Port Authority to get
that study done. And make sure as they do the
station renovations, it's going to work for the
comuni ty.

CO- CHAI RPERSON RODRI GUEZ:  Thank you
So, first I would like to as the Chairman of Fi nance
you will follow always, but | think we would get
answers for all those questions that we have in
Transportation that we didn't have the tinme to ask
But one | would like to get a report fromyou and
your teamon the progress that the Departnent have
made on Pl anNYC project. W have a 20, 25-year
project. So | think that it is inportant. Again,
for the anbunt of time, if you can send an updated
progress of that report, that would be very

i nportant.
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COW SSI ONER TROTTENBERG.  Yeah, and we
actual ly have that Progress Report for you, and |
thi nk we' ve nmad good progress.

CO CHAI RPERSON RODRI GUEZ: So let ne go
onto the question, --

COWM SSI ONER TROTTENBERG [ i nt er posi ng]

Oh, okay.

CO- CHAI RPERSON RODRI GUEZ: -- and if you
want -- the three questions. |If you have an answer
for that great. |If you can the -- if you can send

the an already report [sic], it would be good, too.
One, who fromthe DOT is responsible to coordinate
with the NYPD the enforcenent of buses that are part
of the Intercity Bus Stop Permt Progranf

COW SSI ONER TROTTENBERG. Yeah, that's
actually on our part an agencyw de effort that
i nvol ves our conmm ssioners, that involves our Law
Departnent, that involves sonme of our operational
folks. W have a lot of different parts of the
agency that are trying to coordinate with on the
| egal elenents, on the enforcenent el enents, and on
the transportation el ements.

CO CHAI RPERSON RODRI GUEZ: Ckay, and as

you know, | want to connect it with Vision Zero. W
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in New York City has a nunber of buses picking up
passengers, dropping passengers in our street w thout
having their permts. And as the State mandate, as
the State give the City, DOT is the one to regul ate
the permits. W want to be sure that NYPD go after
any particular bus that is comng to New York Gty

W t hout the proper permt that they should get from
the DOT. M other question is about with the Bike
Share Contract. Since this is a contract that you
inherit. So you did not participate on doing that
contract with CtiBank. Have you had tinme to go over
that contract, and did you feel that it was a good
contract for the GCty?

COWM SSI ONER TROTTENBERG  Yeah, | have
had tine to delve in pretty deeply on the details of
it, and I would say this: For a brand new start-up
venture, | think Cti Bike was very successful, and |
think the spirit of the contract was we're not goi ng
to put City dollars in. W're going to try and have
performance requirenments that we want the contractor
to neet, and that was the spirit under which the
contract was developed. | think noving forward, 1'd
like to see the contract be sonmething that's a little

sinmpler and stream ined while continuing to maintain




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 136

that we get a good service fromCiti Bike. And we're
| ooki ng now again at what type of a duration we'd
have. How we woul d | ook at any potential revenue
questions. And | know that's an area of interest.

So far, the operation has not made noney. It may at
some point. |'msure whether it will or it won't and
the question is if it's either starting to becone
profitable, or owi ng us parking revenue as well as

ot her things, what would we do with that? Wuld we
pl ow t hat back into expandi ng service? Which | think
woul d probably nake sense. So there are a nunber of
those issues we're trying to work through. | really
want to try and make sure we get it right.

CO CHAI RPERSON RODRI GUEZ: And |
appreciate that you' re sending a copy of the
contract, but, you know, they really did not open the
book to the Gty Council before. And | believe that
the Gti Bike is a great one. | think that we should
conti nue expandi ng, but no doubt that they will -- |
hope that we can go over those details. | believe
that Gti Bank and Master Card, they got a great
deal. Putting in this one-shot deal $40 mllion
where they have the right to be pronoting their |ogo

through all the city on dirt [sic], they should be
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nore responsi ble. They should inprove their |ine of
contribution. And if they're not up to that
i ncrease, then we should be opening to the market and
see who else in the private sector would like to be
our partners in expanding Bi ke Share. And I hope
al so that we can go -- that we can work with a | ocal
rental bicycle that we have in different communiti es.
| think that there actually that we have a conmunity
especially those areas where we don't have the Cit
Bi ke Program we should be working at those rental
bi cycles that we have in nmany of our other
communi ti es.

And ny | ast question is about the Fiscal
2015 Executive Contract Budget, NWB 8% The Fisca
2015 Executive Budget includes $200 million for 583
contracts for the Departnent. O that anmount, $109
mllion of 54%is for maintenance and operation and
construction. | would like to divide it into two
guestions. One, what was the Departnent's NVB
percentage for all contracts for the cal endar year
2012 and 2013, and what is your goal for the next
fiscal year?

COW SSI ONER TROTTENBERG  Yeah, |I'm

actually going to turn that one over to Joe, and I
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think we have a track record we're pretty proud of on
this score. |It's been a big priority for the agency,
and will be for this admnistration.

DEPUTY COWMM SSI ONER JARRI N:  Absol utely,
in 2013, we net a goal of 24%for subcontracting. As
you know, there are different goals established for
different levels of contracting. | think you were
referring specifically to the larger contracts, if
"' mnot m staken. Because we obviously for mcro
purchases and purchases we have hi gher goals
established. W actually hit 26% for m cro purchases
and small purchases; 17%for our P cards. And this
actual ly exceeded the goals that were established for
2013. CQur goal for 2014 right now for subcontract is
at 9.14% and we're well on our way to meking that.
For small purchases, we're actually at 42% which is
we're one of the | eading agencies that do that now,
and we would lead [sic] when it cones to snall
purchases, and we're very proud that now.

CO CHAI RPERSON RODRI GUEZ:  -- that
forward to be careful on how we work with that
particular sector of a mnority of the NWB because
one thing that happened at the construction |evel,

and it's like an open secret. | would have no doubt
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that it could happen in other areas, too. But

soneti mes sone conpani es are created by the same --
by a corporation that they are not necessarily
mnority, woman or mnority. And they get a few
mnorities and they cure this conpany, and they raise
your asset base of mnorities. So | want to be sure
that contracts dedicated to mnorities really go to

t hose groups.

CHAlI RPERSON FERRERAS: Thank you very
much, Conmmi ssioner. | really appreciate all of your
responses. As nentioned by the Co-Chair, we actually
had questions that were not answered. | would like
to forward themto you --

COW SSI ONER TROTTENBERG ~ That's fi ne.

CHAI RPERSON FERRERAS: -- and if you
coul d get those answers back to us expeditiously,
that would be great for us so that we can nove
forward wi th our budget negotiating here.

COW SSI ONER TROTTENBERG: W woul d be
happy to do that. Thank you all.

CHAI RPERSON FERRERAS: Thank you. Ckay,
we're going to very quickly transition to the MIA

[ Pause]
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CHAlI RPERSON FERRERAS: We will now resune
the Gty Council's Hearing on the Mayor's Executive
Budget for FY2015. W just heard fromthe Depart nent
of Transportation, and now the Finance Conmttee.

W' ||l hear fromthe Metropolitan Transportation
Authority. Before we do, | will open the mc up to
nmy Co-Chair Council Menber Ydanis Rodriguez. And
thank you for being -- I"msorry that we kind of ran
over tinme. Thank you for being here. Council Menber
G eenfield who was here said he often waits for
trains, so you kind of understand. All right, ny Co-
Chair.

CO- CHAI RPERSON RODRI GUEZ:  Yes, thank
you, Co-Chair, and the Chair of Finance, Julissa
Ferreras. As | said before, we will hear fromthe
MIA on ot her issues of inportance, including the
continuing efforts to recover fromthe Super Storm
Sandy. The potential inpact of the recently
announced contract settlenment with the TW-- the
Authority's effort to identify inefficiencies and
control our costs. The Authority's Cal endar Year
2010 to 2014 Capital Plan and the efforts bei ng nmade
to secure funding for the next capital plan. The

2015- 2019 Capital Plan regarding the upconm ng capital
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pl an, we nust be sure that the plan is fully funded
upon option to avoid costs overrun, and delays in the
construction process. Wth that, | turn it over to
you.

DOUGLAS JOHNSON:  Good norni ng,
Chai rworman Ferreras, Chairman Rodriguez, and nenbers
of the Gty Council. |"'m Douglas Johnson, the MIA s
Budget Director. Thank you for holding this hearing
and for inviting nme to testify here today. |I'm
joined by Craig Stewart, MIA's Senior Director of
Capital Prograns; Aaron Stern, Director of New York
Cty Transit Ofice of Managenent and Budget; and
Lois Tendler on ny far right, New York City Transit
Vi ce President of Government and Community Rel ations.

As you nmay renenber, | testified before
this conmttee in March regarding the Mayor's Fi sca
year 2014 Prelimnary Budget as it relates the MIA s
budget. | discussed the fact that the MIA s
Operating Budget is $13.5 billion, of which New York
will provide $885 nillion or about 6-1/2% |
outlined each of the recipient agencies explaining
that New York City funds are used to support MIA and
New York City Transit including Paratransit, MIA bus,

MIA Staten |Island Railway, and the mai ntenance of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 142

commuter rail stations within New York City. | also
nentioned that the Mayor's 2014 budget proposed to
allocate $100 million to the MIA's Capital Program
To reiterate, the funds we get from New York City are
critically inportant to the MIA and very mnuch
appreciated. Since that time, there's been one
critically inportant devel opnent in terns of our
budget. Thanks to Governor Cuonp's help, we are
working to reach a | abor agreement with Transit
Net wor kers Uni on Local 100, by far our |argest group
of uni oni zed workers. There is not much | can say
publicly while the TWJ contract waits for advocation
fromits nmenbers, but | can say this: The contract
offer, if ratified, will not require us to cut
service or raise fares higher than the rate of
inflation in 2015.

In closing, | want to rem nd the Counci
that we'll present the 2015 to 2019 Capital Program
to our board in Septenber for subm ssion Capital
Program Revi ew Board in Al bany on COctober 1st. Sone
of you may have heard that | ast week Governor Cuonp
directed us to create a transportation reinvention
convention in advance of the next program This

panel of experts will focus on how climte change and
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rapidly gromh to affect our next program And we
couldn't agree nore with the Governor's directive.

We need to do nore than keep our network
reliable through the Capital Program W need to
prepare for a change in climte and adapt to changi ng
denographi cs and travel needs. Mke no m st ake,
protecting the MIA Network against future storns wll
carry huge costs in tine and resources. But as Sandy
proved, all too painfully, the cost of inaction was
sinmply unacceptable. The truth is a healthy capital
programis our best path forward, and our only path
forward. Beyond restoration, beyond |long-termrepair
all the way through a super stormready network, a
super stormready New York. Again, thank you for
inviting us here today. M colleagues and I will now
be happy to answer any questions you nay have. Thank
you.

CHAlI RPERSON FERRERAS: Thank you so mnuch
| just want for clarification purposes. You nmeant
2015 for the Mayor's Budget, right?

DOUGLAS JOHNSON: At the tinme --

CHAI RPERSON FERRERAS: [interposing] O

you just --
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DOUGLAS JOHNSON:  -- At the tinme that we
came in March we were describing a 2014 budget.

CHAI RPERSON FERRERAS: Ckay.

DOUGLAS JOHNSON: We haven't done a 2015
budget yet, but --

CHAI RPERSON FERRERAS: [interposing] Oh,

| see. Yeah, | got you, right.

DOUGLAS JOHNSON:  -- our first 2015
budget - -

CHAI RPERSON FERRERAS: [interposing] |
got it, yes.

DOUGLAS JOHNSON:  -- was will cone in
Jul y.

CHAI RPERSON FERRERAS:  Your cal endar
year.

DOUGLAS JOHNSON:  Uh- huh.

CHAl RPERSON FERRERAS: (Okay, | just
wanted to get that on the record. Thank you. So I
want to discuss your Capital Plan. | know that the
Governor has requested you create this new
comm ssion, but | wanted to have -- get the inpact of
the additional borrowi ng on the operating budget. Do
you believe that you have the capacity to absorb any

addi ti onal borrowing for the next Capital Plan?
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DOUGLAS JOHNSON: R ght now, the debt
service that we're capturing within our plan is the
existing capital program And we're also -- we're
maki ng KAGO [sp?] investnents that will -- sone of
which will be converted to debt service and it's
certainly within the capacity of our debt service.
We don't really have a full funding for our 2015 to
2019 program So | think it's probably too early to
specul ate exactly how nuch debt service would be
required. We would have to manage that effectively.

CHAI RPERSON FERRERAS: And currently,
what is your outstanding debt?

DOUGLAS JOHNSON:  It's roughly $2.3
billion a year. |1'msorry. That's the debt service.
CHAI RPERSON FERRERAS: Ri ght.

DOUGLAS JOHNSON: The debt is roughly $30
mllion.

CHAl RPERSON FERRERAS: 337

DOUGLAS JOHNSON:  Thirty -- | ow 30s.
don't know the exact nunber.

CHAI RPERSON FERRERAS: So we're close to
the 36 cap?

DOUGLAS JOHNSON: |'d have to get back to

you. | don't know the exact nunber.
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CHAI RPERSON FERRERAS: Can you pl ease?
|"d appreciate it. So | know that you said that you
can't really make a clear estinmate on next year's
Fi nancial Capital Plan. So at what point do we --
before it actually comes -- before you roll it out
for the five years, is there a point where you can
get -- have a closer guestimation as to what the plan
will ook like or cost?

CRAI G STEWART: W --

CHAI RPERSON FERRERAS: |'m sorry. Could
you just say your nanme for the record?

CRAI G STEWART: W nane is Craig Stewart.
I"'mthe Senior Director of Capital Prograns.

CHAI RPERSON FERRERAS: (kay, thank you

CRAI G STEWART: W& will be briefing our
board in July about the preparation, and perhaps
offering sone targets in terns of the anount. But
right now we don't have it.

CHAI RPERSON FERRERAS: Ckay. The CGity's
Proposed Budget includes an annual contribution of
$100 mllion to the MITA's Capital Programthis
cal endar year. |If this funding is reduced or nor
appropriated, what inmpact would that have on the

Aut hority's budget ?
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MALE SPEAKER: [of f mic]

CRAI G STEWART: That woul d have a
significant cost to -- inpact to our plan. | believe
the overall State and City contribution nakes up
about 6% of the existing plan. So it would have a
signi ficant inpact.

CHAlI RPERSON FERRERAS: (kay, thank you
And | just want to now focus in -- I'min ny Finance
Chair hat, but I'malso a Council nenber of the |ocal
district. And | did a lot of work on negotiating the
new Wllets Point deal, and this would create an
entirely new community, and a, you know, many predict
a very successful mall. Increasing ridership on an
al ready taxed system For a full disclainmer, ny
father was a transit worker on the 7 line for 30
years. He just retired so | just want to put that
out there. So the 7 line is very dear -- near and
deal to the hearts to many council nenbers across the
three Council Districts. But we also see the
chal | enges when you're trying to get on at 74th
Street, and you can barely stand on the platform To
add now this new comunity, and not take into
consideration -- And honestly, | |ived on Roosevelt

Avenue. The train rolls by every three mnutes. So
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| don't know how many -- how nore often. So, it's
not about how often the train cones, it's com ng
pretty often. But the issue that we have where |
feel that you don't -- W're not taking into
consideration the LIR W have this WIllets Point.

| don't know if that's the proper nane of the stop
over at the USCA and Flushing WIllets Community Park.
It's used only during ganme day, and both with the
Mets and the USTA where | believe this is an
opportunity to have our residents be able to use that
as a possible opportunity for your intercity program
addi ng nore affordable rate clearly. But it would
hel p get sone people off that 7 Line, which it's
conpletely taxed, and really a big chall enge.

CRAI G STEWART: Yeah, we recognize that
we' re over-subscribed on the Nunber 7 Line, and our
approach to it is to put in a signal system the
comruni cati ons-based signhal systemthat's been
significantly underway. | think it's been under
construction for two or three years right now. And
that will add -- W'I|l be able to put many nore
trains, and inprove the throughput on that |ine

significantly. So we'll be able to get far nore
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trains, many cl ose together in a safe operating
distance. So with those trains.

CHAI RPERSON FERRERAS: [interposing] And
| understand that. | personally don't -- and, of
course, you're the expert. But just being a resident
that |ived on Roosevelt Avenue, the train cones by
all the tinme, and the train is packed all the tine.
So | understand that you -- this signal programwl|
-- which I"'msure Majority Leader Van Braner has his
own, and he'll add on. | don't want to -- with the
charges of you just stopping service in that whole --
that's a whol e conversation that | knowis going to
be had. But | really do believe that we should
i medi ately take a | ook into the opportunities of the
Long Island Railroad House.

LOS TENDLER: | think that's a wonderfu
i dea, and we're happy to do that. We wll reach out
to the railroad, and see whether there's any
synergies. | would just say to echo what Crai g had
al ready said, the signal systemis probably the
bi ggest constraint we have to running nore service.
O course, we need cars to put on the track, but the
si gnal system constrains how many cars we can run

and as people now, for instance in WIIlianmsburg, are
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realizing the inprovenments fromputting CBTC on the
airline, that's conming to the center. And it really
wll -- | understand what you're saying about every
train being crowded. But if you have nore trains
maybe they'll be |l ess crowded. | nean that's the one
thing short of building new subways routes --

CHAI RPERSON FERRERAS: [i nt erposi ng]

Right. But | know what wll --

LO S TENDLER  -- capacity.
CHAl RPERSON FERRERAS: -- increase - -
definitely guarantee there will be | ess people on the

trainis if you probably parallel behind railroads.
LOS TENDLER We'Il reach out to the
railroad and see what coul d be worked out.
CHAI RPERSON FERRERAS: | appreciate it,

and then | just want to tal k about, before I turn it

over to ny coll eagues -- and then we'll cone back for
nore questioning -- is maintenance of the el evated
trains. It seens likeit's a-- it's a very big

challenge, and | think |I've said this before, and
you' ve heard ne and | have to say it again. You
know, whenever it is opening day for the New York
Mets and the USTA, the train right in front of the

| ooks amazing every years. \Were the people |ive,
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not so nmuch. There's chunks of rust. 1t's besides
the -- And | think you educated ne |last years with
what -- the grease that |eaks off it.

LO S TENDLER:  Ker osene.

CHAI RPERSON FERRERAS: The ker osene that
actual ly does permanent danage to ny car, |let alone
all the residents' cars, and it just seens that we
can't get this right. And we need to have a nore
effective plan on how we're painting the trains, and
how often we're doing the el evated trains because it
creates blight. W already have the el evated train
that creates a shadow in our communities. Having a
dirty elevated train, or a train that's rusting
really makes our communities, as much as we'd like to
make them better and create a positive business
envi ronnment underneath the el evated train, having the
el evated trains in these disrepairs is not fair. And
it's definitely a very big problemfor us.

LO S TENDLER: We've had this
conversation before. So | believe that nost of the 7
Line structure, because that's what you're talking
about Council Menber, painting the structure. Mst

of the structure has been painted except for a piece,
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which is in your district, but I understand that it
is a--

CHAI RPERSON FERRERAS:  Well, | want to
get to ny district pretty soon.

LO S TENDLER: [interposing] Yeah, yeah,
yean.

CHAI RPERSON FERRERAS: |'m just saying.

LO S TENDLER: So, we recogni ze it needs
to be done, and we hope to be able to do it in the
next plan. |It's the next piece filling out the |ine.

CHAI RPERSON FERRERAS: (kay, |I'mgoing to
hold you to it. Okay. W wll have Co-Chair
Rodri guez have his questioning foll owed by Counci
Menber Ml er.

CO CHAI RPERSON RODRI GUEZ:  Thank you. In
our plan, in our New York City 2025 Plan, when it
conmes to transportation, we realize that by that tine
2025, we're going to be adding an additional 550, 000
new New Yorkers that they will use nass
transportation to go to work. How is MIA planning to
fulfill our plan to nove sone of those 550, 000 new
people who will need nmass transportation?

CRAI G STEWART: Ckay. Again, part of our

approach to this is increasing our capacity to add
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trains through the CBTC effort. Qur new plan com ng
out will have significant -- have several signal
projects that add capacity to lines. Also, we'll
continue with our extension of Second Avenue, and we
have several projects comng to conpletion right now.
Seven West shoul d be done by the end of the year.

Al so, the expansion of the CBTC Program shoul d
significantly inpact the capacity.

LO S TENDLER We have underway now - -
we're doing prelimnary work before CBTC. So we're
wor ki ng on the Queens Boul evard Line and the Cul ver
[sp?] Line, and doing interlocking. So we're nmaking
steps getting into CBTC. Each steps gives us a
little nore reliable service for sure, and when we
actually go to CBTC there's a capacity for nore
trains.

CO CHAI RPERSON RODRI GUEZ: | woul d like
to see a nore conplete plan fromthe MIA connected
wi th our challenge on nobilizing that nunber that the
previous adm nistration already has conme out with
that data. Saying that in the New York City Plan
2025, 450,000 new New Yorkers will use nass
transportation to go to work. So | know that you're

doing a great job, and I know that you're responsible
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for -- being in charge of one of the |argest urban
transportati on systens when we cone to the MIA in the
budget .

So | have a lot of respect for you, but I
would like to -- Not right now, but I would |ike for
you to get sonething back when it cones to seeing if
we get -- put sone funding together so that we can
have a nore conplete plan on adjusting our MIA Pl an
with the 2025 NYC one. And in that direction, | have
i ssues and | hope that we as New Yorkers, we also can
advocate on it. As | said before, it's not being
responsi ble to increase the capacity of La Guardia
Airport to 17 million with $4 billion of investnent
comng fromthe State, and not plan on connecting La
GQuardia with our train system

| know that we have the buses. That's
not the solution. GCkay, that's alleviated. But
having a few buses going fromLa Guardia to Harlem or
the other even not the be the solution for the nunber
that's so great for the Governor is putting to the
Port Authority, the $4 billion. But what about after
t hose passengers get to La Guardia. And | think that
in the past they was conversati on on connecting our

train with La Guardi a.
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| believe that we have, as New York City,
to be a voice. Go to the MTA -- | nmean to the
| eadership and say, W need to advocate to them And
| know t hat sonetinmes we cannot get a thing by
ourselves. W need to get all the players to cone,
too. But | believe it will be very beneficial for
the city if we have a 10, 15 year plan. |'m not
saying it is even for the year that are going to be
other council to connect La Guardia with the train
station. |Is there any conversation going on in that
area or not?

LO S TENDLER: No, as President Bianco
shared with you when we net up in your office,
Counci | man, there was eight years ago an effort to
study rail to La Guardia, and that fell apart because
of a lot of community opposition. M. Bianco heard
what you asked for, and we're happy to participate in
any di scussions that would further what your intent
is to get better mass transit service to La Guardi a.

CHAI RPERSON FERRERAS: (kay, and | would
i ke that we continue foll ow ng up, having nore
conversation. | think that is inportant. This is a
city of people, nen and wonen with vision, and I

think that sonetines we have to think about not only
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doing -- having our role during the year that we can
serve, but also |eaving sone | egacy for the future

generation. And | think that La Guardia have to be
connected with a train systemhere in New York City.

In the cal endar year 2014, the Gty wll
contribute $95.3 million to the MIA for Operationa
System and Mai nt enance of the Commuter Railroad
Station in the five boroughs. Please provide the
commttee with a breakdown on how the $95 nmillion the
City provides for operation and nai ntenance of the
30-city Metronone [sp?], and Long Island Rail way
Station that the city has spent, particularly how
much i s budgeted for each station?

AARON STERN: Well, we don't have that
right now W'd have to get back to you. W have
that information. Keep in mnd that the way that the
station mai ntenance agreenent works is that it's
based on an inflater index. So every five years or
so we take a |l ook at those costs, and we adjust it
for inflation. But we would be able to get you that
information. It would just take a little detai
because |ike you said, it's a substantial nunber of

stations.
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CO- CHAI RPERSON RODRI GUEZ: 1'mgoing to

| eave, and | will stop having nore questions so that

nmy col |l eagues could ask, and I will be back.

CHAlI RPERSON FERRERAS: Thank you, Chair
Rodri guez. We'll have Council Menber MIler foll owed
by Council Menber Johnson

COUNCI L MEMBER M LLER  Good afternoon.

CHAI RPERSON FERRERAS: |I'msorry, just a
remnder. |I'msorry, just a rem nder. Coll eagues,
we're going to have a four-m nute clock for
guestions. Thank you.

COUNCI L MEMBER M LLER:  Thank you, Madam
Chair. Thank you for com ng out again. So, | first
want to follow up just as a matter of clarification
on the Nunmber 7 Train. W talked about, and we used
the acronym and for nost fol ks, they don't understand
what your tal king about. But we're tal king about an
i nproved signal systemthat will inprove the
efficiency of the train, which will allow for a
| arger capacity?

LOS TENDLER  Yes, CBCT is a
Conmuni cati on-Based Train Control, and it allows
trains to travel safely, closer together, |ess

headway.
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COUNCI L MEMBER M LLER  Ckay, so you want
to decrease the headway?

LO S TENDLER:  Yes.

COUNCI L MEMBER M LLER: But you don't
plan to include nore train costs?

LO S TENDLER: Yes, it allows us -- once
it gives us the capacity to do that, we plan on
runni ng nore service.

COUNCI L MEMBER M LLER: Ckay, because |
know in March the panel said that you could not add
nore train cars to that line. So a |ot has happened
in the last two nonths, huh?

CRAI G STEWART: That's actually -- it's
been happening for a good while now. The CBCT
contract is underway. New cars have been on order
for that line to expand nmany nore cars. So it's
significantly underway.

LOS TENDLER  You can't realize the
capacity inprove until the systemis done, and CBTC s
installation is going to be conplete on the 7-Line in
2017.

COUNCI L MEMBER M LLER  Ckay. So, |
don't know what we're calling it. W talk about the

growh in the Cty of New York. The mgjority of that
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growth statistically has occurred and will continue
to occur in the other boroughs or the outside
boroughs. And a lot it seens to be the capital guys
have been spent on Second Avenue, an extension and
things of that nature there. W had a conversation
back in March. W tal ked about the bus service, New
York Gty Transit in ny district in Queens and the
depots that represent -- that service those
communities, in particular the Jamai ca Depot.

I know there was sone -- recently sone
| and that had been purchased that had been -- they
had been trying to purchase for a nunber of years.
Now, what is the plan for over there, and what is the
real long-termplan, capital plan, if any, for a
facility there. A decade old survey said that that
facility was operating at 75% necessary -- of
capacity necessary to service that conmunity, and had
not been addressed. What are you plans to address
t hat ?

LOS TENDLER Wth the acquisition of
the properties adjacent to the depot, it's our
expectation that we're going to rebuild the depot

| arger in place.
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COUNCI L MEMBER M LLER  So that what
capital plan? Where are the dollars going to cone
fron? Because |'mnot seeing it just yet.

LO S TENDLER  [off mic]

CRAI G STEWART: We are planning to put it
in our Capital Program Proposal for 2015, 15 to 19.

COUNCI L MEMBER M LLER: Ckay, you know,
|"mgoing to be all alone now. So the other thing is
Chai rman Prendergast indicated that he did not
support the Lockbox | egislation, which secures the
fine and dedi cated funding. Does that remain the
case? Because obviously with the continued deficits
that you incur, and given the fact that these dollars
are specifically dedicated to MIA and mass transit,
why woul dn't we insist that we get those dollars?

AARON STERN: Again, that's a very
political question. Al we do knowis -- what we can
say though is there's been annual significant
increases in the level of state support. |In fact, in
2014, the anount that the State authorized is
actually a little bit higher than what we had
budgeted. So the issue of the Lockbox it's kind of
that it's not really in the purview of what |I do. |

can just tell you what revenues we budget and what we
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get. So we weren't really disappointed in the anount
that was appropriated to the MIA

CRAI G STEWART: (Ckay, but, and |I'mjust
going to |l eave you with this one. As we put it on
the scale, all the nonies that all the MIA surcharges
and taxes that we pay that's dedicated to that --

In fact, that fund is rated every year. Wen you add
it up and put it on the scale, are we | o0sing noney
with the increase?

AARON STERN:  No.

COUNCI L MEMBER M LLER: Do know t hat ?

AARON STERN: What it is, isit's the
State nakes sure that -- that there's reserves |arge
enough to ensure that the appropriation that they
passed that there will, in fact, be enough funding to
neet that appropriation. And they've done so in
every instance. Cbviously, if those reserves are
bei ng taken, theoretically that could at sone point
pose a problem but it hasn't as of yet.

COUNCI L MEMBER M LLER  But at some point
do the reserves exceed the anmount of noney that would
be dedi cat ed?

AARON STERN: [interposing] Well, what

happens is --
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COUNCI L MEMBER M LLER Do we know that?

AARON STERN: Yeah, well, what the
reserve is, is it's an educated guess on the part of
the State just to make sure that should the actua
revenues that are generated through economic activity
fall short, the reserve would be there in order to
ensure that the actual appropriation -- there's
enough noney to fund the actual appropriation. So
t hose noni es have conme fromthe reserves.

COUNCI L MEMBER M LLER  [of f m c]

AARON STERN:  Yeah.

CHAlI RPERSON FERRERAS: Thank you, Counci
Menmber M Il er, who snuck away with nore cl ock. Now,
we'll have -- Oh, thank you. Council Menber Johnson
followed by Mnority Leader Van Braner.

COUNCI L MEMBER JOHNSON: | thank you for
being here today. | wanted to ask about the
extension of the 7 Train, which I"'mvery excited. |
believe it's going to be opening toward the end of
this year, the beginning of next year, which is very
excited for the Far West Side of Manhattan and
crucial for its success in the future. | know the
MIA and the City made a huge anmpunt of investnent in

maki ng sure that it got done. | know that in the
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Hudson Yard's Proposal, and the Far Wst Side
rezoni ng that occurred, there was not noney at the
time for an additional station at 40th Street and
Tent h Avenue.

| wanted to understand where the MIA was
on that currently. | know that the | and over there
was kept intact so that a shell is beneath ground in
case a station was funded in the future, how nuch
noney do you think it would cost? Are you relying on
federal funds to nake it happen? | woul d understand
that it's not currently in the MIA's budget. But I'd
| ove to know where you are on an additional station.

LO S TENDLER: As you know, Council nman
the 7 extension was totally funded by the Cty, and
that was the ternms in which we took on the project.
So, while Tenth Avenue Station presents a really good
opportunity, sonebody would have to fund it. At the
nonment, it's not in the MIA Capital Plan, nor do we
plan it to be there. So the noney would have to be
identified. W, as you know, have conpeting
priorities. So it's not quite on that |ist or our

list.
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COUNCI L MEMBER JOHNSON:  But you're

supportive, of course, of an additional station going

t here.

LO S TENDLER:  Yes.

COUNCI L MEMBER JOHNSON:  Good. Yeah. |
wanted to ask | think. | apologize if this was asked

before | wal ked in about additional countdown cl ocks.
| know psychol ogically they made a big difference for
riders both on bus lines, and on the subways and
under st andi ng what future plans for rolling them out
at all stations in the systen?

LO S TENDLER: Ckay, so |I'mjust | ooking
for some nunbers. As you mght -- New York City's
subways are divided into two division, the A and the
nunbered trains. The B Division are the lettered
trains. The whole nunbers -- all the nunbered trains
with the exception of the 7 have countdown cl ocks,
and that's because we nmade an investnent called ATS
and that allows it. The 7 Train will have countdown
cl ocks concurrent with the inplenentation of CBTC in
2017. The B Division of the clocks we have not done
ATS.

W' re approaching the need for countdown

cl ocks, and we recogni ze how much our custoners
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appreciate them It's our intent to get them out
there as quickly as we can. The B Division is a
trickier proposition. So what we are doing is we're
-- So to answer the question it's three to five years
for it all to be done. As we get to the three to
five years, we're working on sort of inplenentations
that will give custoners information. It mght not
be the sane information you get on the A Division
trains. So it mght say, Next uptown train two
stations away --

COUNCI L MEMBER JOHNSON: [i nterposing]
Got it.

LO S TENDLER: -- as opposed to two
m nut es.

COUNCI L MEMBER JOHNSON:  And | know |
only have a few nonents left. W-Fi?

LOS TENDLER W-Fi is done by a
contractor. It's going to be done in seven phases.
That, too, | think is 2017.

COUNCI L MEMBER JOHNSON:  It's not worKking
right now at 14th and 7th or 14th and 8th.

LOS TENDLER We will check into that

because that's the station that --
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COUNCI L MEMBER JOHNSON: | have a | ot of
problens in the norning. [sic]

LO S TENDLER: Ckay.

COUNCI L MEMBER JOHNSON: Ckay. It needs
the W-Fi working there.

LOS TENDLER  Ckay, we will report that.

COUNCI L MEMBER JOHNSON:  And | astly, what
are the plans for potentially changing the Metro card
system and doi ng sonething different as other cities
have done |i ke London and ot her places?

CRAI G STEWART: Yes, we do have plans in
this programas well as we expect as part of our
Capital Program Proposal inplenenting a new fare
paynent system It will be an open paynent systemis
what we're | ooking at. In other words, you'll be
able to pay with devices that you may have in your
packet, your credit card, your cell phone. W also
want to make sure that it's inter nobile that you can
go fromthe Long Island Railroad or --

COUNCI L MEMBER JOHNSON:  What's the
tinmeline?

CRAI G STEWART: We're | ooking at having

it conpleted by 2019.
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COUNCI L MEMBER JOHNSON:  One very | ast
qui ck thing. Wen are we going to get the al arns
di sabl ed on the doors so we don't have noise
pollution? The MIA made a conm tnent that they
weren't needed. Wat do we need to actually nake
sure that we don't have the [MMCS ALARM eh-eh-eh
when peopl e open the doors, which happens when every
train opens up.

LOS TENDLER |I'm not aware that we've
made a comnmitnent to. | nean we nake them
everywhere. W are |ooking at there are pros and
cons and we understand where our custoners cone out.
W have di sabl ed them at sone stations?

COUNCI L MEMBER JOHNSON:  How i s that
deci si on nmade?

LO S TENDLER: What ?

COUNCI L MEMBER JOHNSON:  How i s that
deci si on nmade?

LO S TENDLER W have a case-by-case
basis. So now at the Agency we're |looking at it as
an agencywi de issue, and then it gets sonewhere. W
have a policy.

COUNCI L MEMBER JOHNSON:  Ckay, thank you

very nuch
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CHAI RPERSON FERRERAS: Thank you Counci
Menber Johnson. We'll have Majority Leader Van
Braner followed by Council Menber Chin and then
Counci | Menber Rose.

MAJO RI TY LEADER VAN BRAMER:  Thank you
very nmuch, Madam Chair. | want to start by saying
t hank you the response to the Wodsi de derail nent.
When | got out there, | was not surprised but pleased
to see Chair Prendergast, and President Bianco there
as well as sonme of you all who are here in the
audi ence. And your concern for the people, and the
prof essi onal i sm of your staff was very nuch
appreciated. So | just want to say thank you
publicly to everyone for that. Having said that, do
you have an update on why that happened, and if not,
do you have a tineline for when you m ght be
reporting back on the investigation?

LOS TENDLER We still don't know why it
happened. It happened on May 2nd. W took out a
broken rail. That rail has been sent for forensic
analysis. W're checking out the rail itself, and
checking out like sort of the pieces of the puzzle
because it could be so many things. So while there

is a broken rail, we don't know definitively that
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t hat was because of the derailnment. And that's what
the investigation is focused on fining out what
happened.

MAJO RI TY LEADER VAN BRAMER: But that
certainly seens to be the focus of the investigation
is the broken rail?

LOS TENDLER: It's one piece of the
puzzle. |It's the nbst concrete piece of the puzzle
we had when it happened.

MAJO RI TY LEADER VAN BRAMER  Ri ght, and
| think speeding was ruled out, right, and other
factors were pretty nmuch ruled out at this point?

LOS TENDLER: | think so, yes.

MAJO RI TY LEADER VAN BRAMER: Adamis
shaki ng his head yes. Okay, so | look forward to
followng up with all of you on that very inportant
piece. Two, the 7 Train, and -- which lots of folks
have tal ked about which |I'm grateful obviously
Fi nance Chair Ferreras and | share equal concerns on
different ends of the systemwhere there's grow h and
devel opnent happening in Chair Ferreras' district,
which is great. There's also great growth and

devel opnent happeni ng at the western nost end of
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Queens, and it is difficult to get on the 7 Train on
74th Street.

Try getting on a Birney Jackson. So, we
all care about this capacity versus growth question,
right. And obviously we have endured great pain in
Long Island Gty over the installation of CBTC. But
the question still remains even post CBTC, is your
i ncreased grow h going to neet the increased need?
Right. So you have sone estimtes, and | know you
actually shared themin the past about exactly how
many nore people do you think you' re going to be able
to nove as a result of CBTC being installed and
finished?

But I wonder if you've conpared that with
the projections of growh in terns of the popul ation
all along the Iine like Council Menber Koo's
district, Council Menber Ferreras' district, Counci
Menber Johnson's district, my district. And, of
course, because 74th and Roosevelt Junction and

Willets they're all hubs, they're actually pulling

fromother districts, as well. You all know this
very, very well. So that's sort of like the nulti-
billion dollar question here, right? Wat's your
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nunber crunching tell you post 2017, we get there, if
you're going to be able to neet the denand?

LOS TENDLER: I'lIl have to get back to
you on that. | mean | believe we have studies. |
just don't know what they show.

MAJO RI TY LEADER VAN BRAMER  Ckay,
mean because | know you -- | forget the estimtes of
it like 2,000 nore as we work CBTC, you know, both
the frequency of the trains, which is going to
i ncrease, right?

LO S TENDLER:  Uh- huh.

MAJO RI TY LEADER VAN BRAMER. As with
CBTC and the nunbers, | think it's really, really
critical, and | think Chair Ferreras would agree with
me, right, to conpare and contrast that with the
anticipated growmh. Some of which we know. Sone of
which we don't know, but it's really, really
i nportant because the pain and the suffering that
Long Island Gty and others have had to endure with
the installation of this, which we know has gone on
| onger than two or three years. But we'll continue
to press, and I know | don't have much nore tinme but
this is so inportant to the future of not just ny

district, but really all of Queens.
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The 7 Train, as evidenced by the nunber
of peopl e who have nentioned it, is the life blood of
so much of Queens. And | echo Chair Ferreras'
comrents about the quality and the conditions of the
7 Trains and our elevated lines. But that answer
that you will provide us is so critically inportant.
And obviously I look forward to working with you to
mtigate some of the effects of the closures, and
will continue to press for that. But we have to get
hold of this. W have to plan for the future, and I
| ook forward to working with you on that. And maybe
if there's a second round | can approach East Side
access. But for now, | thank you, too, Chair.
Thanks a | ot.

CHAI RPERSON FERRERAS: Thank you
Maj ority Leader. Council Menber Chin followed by
Counci| Menber Rose foll owed by Council Menber
G bson.

COUNCI L MEMBER CHI N:  Thank you, Chairs.
The first question is escalators. Wth capital
doll ars being spent, are you | ooking at how to get
t hese escal ator repairs quicker? Like one in ny

district is four way. It took nore than year. of
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course, it was al so an expansion, but at Del ancey
Street we always have escal ator problens there, too.
LO S TENDLER  First off, what was goi ng
on at East Broadway and also at Valorie. Actually,
they were escal ator replacenments. They weren't
repairs. They were brand new escal ators, which were
installed. Those jobs were del ayed nostly because of
Sandy because the response to Sandy require that we
pull of staff power to go deal with the after effects
of the storm So a |ot and general orders,
di versions we needed to do work were cancelled for
jobs like those escalators so we could get into other
parts of the systemthat needed to be punped out. So
that's the major reason why those two jobs, because
they were the same contractor. There was a third
one. It was it was Whitehall, Valorie, and East
Broadway were all on the sane contract. So they al
have brand new escal ators now, and it took us | onger
than we would have liked, but it had to do with --
COUNCI L MEMBER CHIN:  [interposing] So
your sumup was that it took | onger because you had
to pull staff away to deal with what did you say --
LOS TENDLER [interposing] Well, it

wasn't the staff. It was just like to the extent
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that they needed general order. To the extent that
t hey needed us to take a train out because the -- W
plan train outages |like nonths, and nonths in
advance, and if you have to cancel they all fit
together. So we don't want people to be totally
wi t hout transportation. So for instance, when the 7
Train comes out, we never take the E out because it's
an alternative service. So what happened was because
of the response needed for Sandy, general orders,
whi ch woul d have been needed for those escal ators got
cancelled in favor of general orders, which we needed
to do things like punp out the system and nake --
COUNCI L MEMBER CHIN:  [interposing] So
going forward, | guess the second question | have
relating to that is the flood prevention neasurenent.
| mean you guys know what happened in Sandy. So
going forward, how were you spending the capital
dollars to make sure this doesn't happen again
especially with a subway station right above and the
train -- our trainis still not running to Brooklyn,
and South Ferry. So you good sone of your
experi ence, and | ooking ahead, how are you doi ng

fl ood prevention neasures?
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CRAI G STEWART: W have a nunber of
resiliency projects that we're working on. They're -
- we have applied in a conpetitive grant programfor
-- made avail able by the federal governnent of about
$3 billion. W have a $3.8 billion application in.
There are many approaches to this. Flood walls
covering of vent gratings, nechani sns and devi ces
that prevent water com ng through the doorways, and
vent shafts. So we're |ooking at all of those
options, and we're evaluating themon a case-by-case
basi s.

LO S TENDLER Al so, Council woman, we're
actually noving. W' ve |ooked, and we're conti nuing
to look. W're noving ahead with some projects. So
one of our first projects are covers, and it's al
Lower Manhattan. W did different mechanisns to
cover an entrance to a subway in advance. So they're
being, if not piloted because we think this is the
way to go. W're rolling that out first in Lower
Manhattan. W shared with the Conmunity Board a |i st
of locations and |'m happy to get that to you as

wel | .
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COUNCI L MEMBER CHIN:  Yes, | would |ove
to follow up with you on that. Thank you. Thank you
Chair.

CHAI RPERSON FERRERAS: Thank you, Counci
Menmber Chin. Council Menber Rose foll owed by Counci
Menmber G bson

COUNCI L MEMBER ROSE: Thank you, Chair.
| have a few questions. Could you give ne an update
on the status of bus tinme and the countdown cl ocks?
And why | need to pay out of ny noney to have sone on
my bus stops if | want thenf

LO S TENDLER: Ckay, bus tinme is now
operational throughout the City. So no matter where
you live, you can find out where you bus is, and when
it's comng. W're talking about --

COUNCI L MEMBER ROSE: [i nterposi ng]

Count down.

LO S TENDLER  -- countdown cl ocks bus
stop

COUNCI L MEMBER ROSE: At buses.

LO S TENDLER: Right. That's a program
that DOT has put together in response to |ots of
interest in having it occur. Wen the bus shelter

franchi se was negoti ated, there was thought given to
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having the ticker |like an LED screen within the
shelter that would provide this information. Wen
that was done, though, we didn't have the capacity to
give themthe information. That did not cone to be a
requi rement of the franchise. W approached Cenusa
who hol ds the franchise, and they wanted a ridicul ous
anount of noney for providing that space. W crossed
the information. 1It's going to be provided on a
pole, a street pole and DOT does street furniture.

In fact, DOT is actually responsible for all bus
stops. We facilitate, but the actual placenent of
bus stop is done by DOT.

COUNCI L MEMBER ROSE: By you pay for the
installation of these --

LOS TENDLER [interposing] W pay for
t he actual --

COUNCI L MEMBER ROSE: -- count down
cl ocks?

LO S TENDLER  That's right.

COUNCI L MEMBER RCSE: And how many have
you installed, and are you going to installed, and
are you going to install any?

LO S TENDLER W have not installed any.

Al'l the bus clocks that exist have been installed by
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DOT. W're very supportive of the program W think
it's great.

COUNCI L MEMBER ROSE: Ckay. Could you
al so bring nme up to date on the status of the Bus
Rapid Transit on Staten Island?

LO S TENDLER  As you know, we had a
process. W did alternatives anal ysis about
transportation options for the North Shore. That
anal ysis resulted in a recormmendati on of a bus way or
an SBS route. W anended -- we put noney in the plan
for it if it would be considered a resiliency
project, and we don't.

COUNCI L MEMBER ROSE: So the | owest
anount we've been waiting for | can't even tell you
how many years because we thought we were going to
get light rail or sone sort of rail. You decided
that we were going to get Bus Rapid Transit. So what
is the tineline? Wen does this becone a reality?

CRAI G STEWART: It's a proposal for the
next pl an.

COUNCI L MEMBER ROSE: A proposal for the
next plan?

CRAI G STEWART:  Ri ght .
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COUNCI L MEMBER ROSE: Wen is the next
pl an?

CRAI G STEWART: The next plan is '15 to
"19. It goes to Al bany in Cctober.

COUNCI L MEMBER ROSE: Could you tell ne
the statistics that you have for the fare beater
arrests, and if any noney was saved using this
process?

LOS TENDLER | don't have anything
here. 1'm happy to send themto you.

COUNCI L MEMBER RCSE: Ckay, and |
received a request that Metro Cards, Metro Card
machi nes that currently only provide receipts for
peopl e that use debit or credit cards to purchase
cards a the Metro Card machines. Currently, there is
no systemin place to provide receipts of people who
pay with cash. So if the Metro Card is |lost or
damaged, there is no way for the transaction to be
tracked. Therefore, the card cannot be replaced. Do
you have any plan in mnd to change the nachi nes so
that people -- to provide receipts so that people
when they make Metro Card transactions can, you know,

don't | ose their noney?
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CRAI G STEWART: Ckay, we can look into

that, but as part of the new fare paynent systemt hat

we' re devel oping right now, we will -- we can | ook

into new -- we'll be | ooking at new machi nes doi ng

different functions. W can certainly keep
recommendat i on

COUNCI L MEMBER ROSE:  And it will

that as a

ensure

that people will be able to recoup lost funds if they

are -- ?

CRAI G STEWART: Yes, we can consi der
t hat, vyes.

COUNCI L MEMBER ROSE: Thank you

CHAI RPERSON FERRERAS: Thank you, Counci
Menber Rose. Thank you for bringing up that
guestion. M counsel and | are -- our brainis
going. [laughter] Council Menber G bson followed by

Counci |l Menber Cunbo.

COUNCI L MEMBER G BSON:  Thank you. Good

af ternoon everyone. Thank you for com ng today. |

will try to make ny remarks as brief as possible, but

| guess ny first question. | refrained fromny

previous service as an Assenbly Menber, and

t he

wonder ful and ever so popul ar MIA Payroll Mobility

Tax. And | know that over the past several

years,
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you have received quite a nunber of an increase in

t hat dedi cated revenue stream And what |1'd like to
know in reference to the projected 4%toll and fare
increase from March of '15, as well as another 4%
plan for March of '17, do you think that with this
projected grom h over the several years, that these
two projected increases are still necessary in '15
and '17. And as well as do you think that you will
continue to see this type of trend happening as you
work with the State Legi sl ature?

AARON STERN: Everything you said is
factually correct. Qur Financial Plan assunes the
revenue fromthe 2015 and 2014 fare and tol
increases with those revenues, and the robust
increases in PMI and other subsidies still we stay in
slight bal ance through 2016 with actually deficit
projections in 2017. That w thout, of course, is
W t hout the | abor settlenments that you' ve, |'msure

you're read about. So at this point we need all that

noney.

COUNCI L MEMBER d BSON:  Ckay.

AARON STERN: So it's not |like that would
replace it. W've already -- our financial plan

assunes all of that -- all of those nunbers.
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COUNCI L MEMBER @ BSON:  Right, and |
guess | enphasize that it's a little concerning
because nmany New Yorkers know and face the everyday
reality of mass transit. |It's one of the |argest
infrastructures we have, and it's an agi ng system
The ridership continues to go up, and people don't
necessarily feel that their noney is being used
because they're on crowded trains each and every day.
So that's the frustration that we hear everyday, and
it's our job to try to find sone bal ance, and either
be able to justify this or talk about how with the
expected increase in ridership we can increase the
frequency of many of our trains and buses that has
al ready been nenti oned.

AARON STERN: Well, the frequency again
is going to be a comm ssion that is going to | ook at
MIA in a nuch broader spectrum The 4% was actually
a reduction fromprior plans. Prior plans had a 7.5%
reduction on dowmn. The managenent of the MIA deci ded
that the people had paid a |lot, and what can we do if
we had sone increases in certain revenues. But what
could we do ourselves to try to help that. And we
came up with a plan called MIA Fare Reduction

Efficiencies, and we cane up with yet a new -- |




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 183

don't know if you noticed but since 2009, MIA has
cone up with savings that now annualize to about $1.5
billion.

W said, Okay, what else can we do? So
we came up with yet another set of expense reduction
prograns that started at $50 mllion in 2014. |It's
going to grow incrementally by $50 nmillion a year.
That extra noney that we won't spend is in |large part
responsi ble for our ability to reduce those fare and
toll increases from7.5 to 4% which we consider a 4%
a bi-annual is 2% a year, which is pretty darn cl ose
toinflation. Gven that a |ot of our expenses that
we call uncontroll abl e expenses were pensions and
heal th and wel fare are increasing nmuch, much great.
So we're doing a balancing act trying to do the right
things for all our constituents. And we're totally
cogni zant of what these fare increase nean. W think
the 4%is very reasonable, and we work very hard to
cone with that.

COUNCI L MEMBER d BSON:  Ckay, | have two
qui ck questions, and |I'mgoing to get them out [bell]
as quickly as I can. I'msorry. |If it's okay, Madam
Chai rwoman? Very quickly. So I |ike our Chairwonman

| represent Yankee Stadiumin the entire four line in
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the Bronx going up to the Burnside. So nmany of the
concerns the Chai rwonan expressed, | al so express as
well. But in terns of capital projections and
renovations, we have first of all the Bronx I
represent is a hill. So many of ny residents have to
come out of the conmunity and get to the train
station. The elevator and escal ator requests that we
continue to put in, I know there are sone federal
regulations. In your Capital Plan, are you | ooking
at maki ng any nore additions of elevators and
escalators -- Lois, you know very well Burnside
Avenue -- in the future?

LO S TENDLER  Ckay, there is no plan for
escal ators because escal ators don't satisfy ADA. So
in terns of elevators, our ongoing conmtnent was to
make 100 stations ADA accessible by 2020. W are on
target to neet that. W just opened our 81st
el evator, and we have five in construction; six in
desi gn; and then nine we hope to get in the next
pl an, which gets us to 100. W recogni ze, however,
that we just can't stop. W can't say we did 100 and
we're done. So we're in conversations now with the
affected community, the disabled community and the

other parties to see if we can fashion a proposa
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fromwhere do we go fromhere? So we know we need to
doit, and I"'mgoing to figure out what it is we need
to do and then I"'mgoing to figure out how to pay for
it. Hopefully, with your help.

COUNCI L MEMBER @ BSON:  Ckay. W will
tal k. Thank you very much

LO S TENDLER  Thanks.

COUNCI L MEMBER G BSON:  Thank you, Madam
Chai r woman.

CHAI RPERSON FERRERAS: Thank you very
much. Council Menber Cunbo and then we're going to
have a second round that we're going to kick off with
Counci | Menber Johnson.

COUNCI L MEMBER CUMBO  Thank you Chair
Ferreras. Thank you for the additional time. |
wanted to thank you all for com ng today. M
questions are very brief, and they'll be a bit
| ocalized, and | apol ogize for that. |In ny district
the B-151 Bus was very instrunental particularly for
our senior comunity in transporting between Brooklyn
and Manhattan. And as our communities continue to
age, this bus and our ever-grow ng population in
Br ookl yn, New York becones nore and nore in demand.

| wanted to know were there conversati ons, ideas,
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pl ans, inplenentation for this bus Iine that was cut
in 2010 to be restored? And allow ng for so nany of
our seniors the ability to travel back and forth? So
that's ny first question.

LO S TENDLER  Ckay, actually no. The
B51 was a dupe, it went over the Manhattan Bridge.
It went from Brooklyn Heights to City Hall. It was a
bus that traveled in incredible traffic. It was
incredibly unreliable, and took a vote on tinme to get
there. It had a limted ridership. | understand
t hat people who |liked taking the bus |like taking the
bus. There are alternative subways for that trip
It had very low -- and | can get you the actual data
from 2010. But the cost recovery ratio was really
poor, and that's how we did the first cut. W | ooked
at what was going to conme off the table. So the B51
was not a route that we woul d be | ooking to restore.

COUNCI L MEMBER CUMBO  The chal | enge t hat
| have with that is that so many of our
transportation options in Brooklyn, New York are not
accessible to our seniors. So if you |ook at
Franklin Avenue where the shuttle is or the two,
three, four, and five, there's no escal ator or

el evator there. |If you |look at the dinton-
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Washi ngton Train Station, which is hugely popul ar,
it's got to be one of the nost frequented train
stations in Brooklyn, New York. Certainly topping in
terns of residential areas, in terns of ridershinp.

But there's this overwhel m ng chal | enge
that in that community fromthe GLine to the A and
the CLine to many of the other lines within the
district in a fast growi ng borough. But particularly
in the 35th Council District, we either can't take
the bus to get to Manhattan, and the other el enents
are too inaccessible, naking it very difficult for
our seniors to travel in that way. And just | ast
year 60, 000 people noved to the borough of Brooklyn.
So with all of this change, with all of this
devel opnent, with the growing infrastructure in terns
of our -- [Excuse ne, our grow ng aging popul ation, |
woul d really request that MIA re-look at that policy
in terns of cutting that particular bus line.

LO S TENDLER: W can |look at it, sure.

COUNCI L MEMBER CUMBO  Are there any
ot her bus lines, or any other way for bus
transportation to go from Brooklyn to Manhattan that

woul d make that ride easier?
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LOS TENDLER  There is only -- | don't
want to m sspeak, but for express buses | believe
there is one local bus in Brooklyn that goes over a
bridge, and that's the B-39, and it travels between
Marcy Avenue on the J and Del ancey Essex. But that
is the one bus that goes over.

COUNCI L MEMBER CUMBO  Let ne ask you
al so another question. Wth the increase in the --
you have to pay an additional dollar for a Metro
Card. How financially successful and viabl e has that
been?

AARON STERN: That program has been very
successful. It was anticipated that there would be a
net gain of approximately $20 million fromthe G een
Fee. In fact, the --

COUNCI L MEMBER CUMBO  What do you cal
that fee?

AARON STERN: The Green -- the Green Fee.
In other words, the intentions of the fee was to
reduce waste and encourage people to reuse their
cards. And the actual rate of reuse has exceeded our
expectations, and now 90% of Metro Card transactions
are refills. So nine out of ten tinmes people are

refilling their card and not buying a new card.
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COUNCI L MEMBER CUMBO.  What about the
financial gain from purchasing replacenent cards?

AARON STERN: So, as | said, the -- it
was assuned that we woul d have a net inprovenent in
revenue of $20 million. That assunption took into
consi deration the revenue fromthe G een Fee, and
al so the | oss of expired card value. So the --
conpared to the original projection on the revenue
side, we're slightly |lower, about $2 mllion | ower
than we had anticipated. W haven't actually
determ ned the actual |oss of revenue fromthe ECV.
That's being done right now So we know we're close
to the $20 million original forecast, but we don't
have an exact answer yet.

COUNCI L MEMBER CUMBO  Just one question
just to close. How nuch does it cost to run an
i ndi vidual bus line on average per year?

AARON STERN: | don't have that with
that. | could get that back to you

COUNCI L MEMBER CUMBC:  Ckay.

LOS TENDLER: We'Il get you the right
one.

COUNCI L MEMBER CUMBG  Thank you.
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CHAI RPERSON FERRERAS:  Counci | Menber,
we're going to start the second round, which is a
total of an entire mnute. GCkay, two. Counci
Menber Johnson foll owed by Council Menber G bson
COUNCI L MEMBER JOHNSON: | take ny orders
here. Council Menber Chin and | share a station
West Fourth Street Station, which is sort of a

gateway to Geenwich Village nmajor hub |ine where

multiple lines cone together. |It's a station that
needs serious capital inprovenents. |It's actually a
bit -- Don't take this personally, but a bit of an

enbarrassnent actually how bad a condition that
station is in. 1l4th Street and 7th Avenue is
actually a pretty bad station as well. | know that
there's a capital plan. | would like to understand
what are the tine schedules for real inprovenents for
those stations. 14th and 7th and West 4th.

LO S TENDLER: Qur Station Programis
focused on conponent repairs, and those conponent
repairs actually speak to structure el enents not
aesthetic el enents.

COUNCI L MEMBER JOHNSON:  Til e work, paint
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LO S TENDLER [interposing] Those are
all aesthetic.

COUNCI L MEMBER JOHNSON: - - | eaks.

LO S TENDLER  Leaks --

CRAI G STEWART: I n our next proposal we
propose to address about 40 stations in terns of
renewal , and conponent repairs.

COUNCI L MEMBER JOHNSON:  And are these
stations in those 40 stations?

CRAI G STEWART: 1'd have to take a | ook
and get back to you.

COUNCI L MEMBER JOHNSON:  That woul d be
hel pful, too. Could you please send ne that
i nformation?

CRAI G STEWART:  Sure.

COUNCI L MEMBER JOHNSON:  Thank you. And
then the other question is between 14th Street and
6t h Avenue, and 14th Street and 7th Avenue is a
tunnel that people use to get underground. There
used to be a tunnel from 14th Street and 7th Avenue
to 14th Street and 8th Avenue. That tunnel has been
closed for a very long tinme. | was wondering why
it's been closed. | know that decision was probably

made a long tinme ago, and if there's any possibility
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to get it open, and it's an easy way to transfer. |
don't know if there are structural issues, but | have
al ways wondered what issue was there.

LO S TENDLER: Actually, it pre-dates ny
time with the Transit Authority, and |I've been there
forever. But | would suspect it was closed per the
police. | nean we closed a | ot of passage roads |ike
that in the '80s.

COUNCI L MEMBER JOHNSON:  For what ?

LO S TENDLER  For security reasons we
closed a | ot of passageways in the '80s, early '90s.
We could | ook at the passageway between 7th and 8th.
I"'mnot sure if it's anenable to being re-opened
because what we did in several places was build
conmuni cations, build roonms, build comunications
rooms, which just have the station functions in
things |ike cl osed passageways. But the first that
would be -- 1'Il et you know whether or not it's
right to being reopened and what it would take to
reopen it. And then you have to have conversations
with the NYPD about how they feel about it.

COUNCI L MEMBER JOHNSON: Thank you. |
want to say thanks on the restoration of service on

the Far West Side bus ride com ng from Col unbus
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Crcle dowmm to Greenwich Village, on increased
services, which is coming on the L-Train in both
directions at peak tinmes. So thank you on that, and
| know that when | asked previously you said it was a
case-by-case basis and not to be obsessed with the
noi se fromthe doors. But --

CHAlI RPERSON FERRERAS: Thank you, Counci
Menber .

COUNCI L MEMBER JOHNSON:  -- what is the -
- 1 would Iike to understand why. | want to
understand nore about the doors. So let's have an
of fline conversation about noisy doors. Thank you.

CHAI RPERSON FERRERAS: (kay, offli ne.
Thank you. Council Menber G bson will wap us up so
we can have TLC who is patient over there waiting --

COUNCI L MEMBER d BSON:  Ckay.

CHAlI RPERSON FERRERAS: -- cone up

COUNCIL MEMBER G BSON: Ch, it's like
closed. Geat. | just have one quick question about
our Paratransit Access-A-Ride. You indicated that
you' ve achi eved a savings of about $280 nillion based
on sone of the diversity in ternms of full ridership
of I ow cost vouchers. So | guess ny question is

what's the role the diversion of ridership and sone
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| ower cost vouchers has played in achieving these
savi ngs of 280? And what has been the responsiveness
fromsone of our custonmers at Access-A-Ride that are
now getting one system versus anot her type of
service. And | guess | say that because | know sone
have cal |l ed and expressed concern because they're no
| onger being picked up at their |ocation, and dropped
of el sewhere, at train stations, et cetera. So |
just wanted to see what type of feedback you received
on sone of the changes in this progranf

AARON STERN: (Okay, so basically the
current estimate is that we' ve achi eved approxi mately
$34 mllion of annual savings fromthe increase in
the percentage of trips accounted for by the voucher
and taxi service conpared with the primary carrier
service. The percentage of trips accounted for by
vouchers and taxis increased froma little over 10%
when we started the initiative in 2010 to
approxi mtely 30%today. The --

COUNCI L MEMBER d BSON:  What has the
response been?

LO S TENDLER | think Council woman,
you're sort of mxing up two separate initiatives.

One is diverting fromour carriers to taxis
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COUNCI L MEMBER G BSON:  Ri ght.

LO S TENDLER: -- and cab services. And
it's been very positive. | will tell you that
there's sone people who really want to speak with a
carrier, and then other custoners who only want the
voucher. But it's a been a successful initiative.
But you're tal ki ng about people getting dropped off
was an initiative where we reviewed everybody's
eligibility, and sone people were conditionally
eligible. So they couldn't walk nore than two
bl ocks, but if the bus stop was within two bl ocks,
they were expected to nake a trip on a bus. And that
where the people were affected has not been so
popul ar.

COUNCI L MEMBER d BSON:  Ckay, thank you

CHAI RPERSON FERRERAS: Thank you, Counci
Menber G bson. W' Il have Co-Chair Rodriguez before
we wrap up today.

CO CHAI RPERSON RODRI GUEZ:  Thank you
Two points of information. One is the Rail Yard
[sic] 207 and | had a good conversation w th Yanko
[sp?] and the team You know the Rail Yard, 207 Rai
Yard is 35 acres. |It's larger that the Hudson Yard.

| believe that that can be a great potential for the
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MIA to get revenue, and for the City to build a tech
community with affordable housing. As we have said
before, | hope that we can have conversation. | have
mentioned to some of them-- to Yanko and ot hers, but
| think that it is tinme for us. | would like to see
how open we are so that we can cone out and bring
sone ideas and proposals. | will have a neeting al so
with Alisha Bling [sp?], fromthe Mayor's office to
see how we can start a real conversation of building
a tech comunity in rail yard that as in Hudson Yard
we put in a platformthat in the top we should be
able to use that space. So this is sonething that |
want to bring to your attention, and hopefully ny
question is can we follow up with some conversation?

LO S TENDLER: Yes, as President Bianco
told us we were | ooking forward to receiving a
proposal fromyou so we can engage the appropriate
peopl e at the MIA

CO CHAI RPERSON RODRI GUEZ:  Ri ght. Thank
you. The second thing is Port Authority, 177 Ceorge
Washi ngton Bridge. W've been |o0sing access to the
A-Train Station. Has the MIA participated in any

conversation with the Port Authority expecting the
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| ocal access that the community will have at that
| ocation?

LO S TENDLER: W have. It is as you
know, Councilnman, a Port Authority project to rebuild
that bus in termnal. It affects our services. It
cuts off a passageway fromthe 175th Street Station,
which led right into the termnal, and it al so
required us to relocate a |lot of that term nal.

W' ve been working with the Port Authority. W' ve
been working with your office and the Comunity Board
with deal with the short-term

CO CHAI RPERSON RODRI GUEZ:  Yeah, and you
shoul d know that the community is angry,

di sappoi nted. Tonorrow we will have a large rally
with all the elected officials in Lower Manhattan and
New York for Change because what the Port Authority
has done is that they made our conmunity | ose a whole
open space on the second floor. But sonething that
is related to the MIA because the Mayor prom sed the
Port Authority. We will |ose access to the 173 Train
Station. That is very inportant because right now
sonmeone that get on 176th, they can exit at that
terminal. So sonmeone com ng from Jersey or noving

here or any New Yorker they will |ose their access.
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And for us, it's a big loss that we have, and we want
to see how we can work together

LO S TENDLER: Ckay, |'d be happy to.

CO- CHAI RPERSON RODRI GUEZ: (Okay. Thank
you. The next is about the next budget, in the next
budget can we pl ease consider funding a study on the
feasibility of connecting La Guardia Airport to
train?

LOS TENDLER: | think that it would
behoove all of us to review the study we did | ast
time for this before we commit to funding a new
study, and I --

CO- CHAI RPERSON RODRI GUEZ: [ i nt er posi ng]
Well, | hope that you can check with the rest of your
team and see because the |ast study was about
particular in one train station that the conmunity
t hought it was not the best thing to do this.

There's other options. It's not necessarily that
particular train. At least | believe that a study
cannot be taking -- It cannot take nore than mllion
dollars. And | hope that if we can put the noney
together with a contribution that the Cty nmake, that
it's not only the $800 that they only pay $800

mllion. But also the $2.8 billion that we
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contribute at the state level with the Transit Tax
Revenue | believe that at |east we should be
committed to allocate a small ampunt of noney to do a
study on the flexibility of connecting La Guardia to
airport -- to La Guardia Airport Train System Can
you check and get back us and | et us know?

LO S TENDLER  Sure, yes.

CO- CHAI RPERSON RODRI GUEZ: My | ast one is

[ Pause]

CO CHAI RPERSON RODRI GUEZ: -- the NWB
ei ght percent age.

LO S TENDLER | know that one.

CO CHAI RPERSON RODRI GUEZ: Can you pl ease
provide the conmttee with the NWB percentage from
the MIA contract --

LOS TENDLER [interposing] | can.

CO- CHAI RPERSON RODRI GUEZ: -- for the
current year 20137

LOS TENDLER [interposing] Right now.
Just give ne one second. There -- there -- we
operate in a state rules. So the Governor Cuonos's

mandate is 20% In 2013, we exceeded that. W cane
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in at 22% and this year we're running at -- you've
heard, year-to-date, three-quarters --

CO- CHAI RPERSON RODRI GUEZ: [ i nt er posi ng]
Can you pr7068ovide us a link of all those NVWB 8 that
they woul d benefit in those contracts?

LOS TENDLER | should be able to get
that for you, yes.

CO- CHAI RPERSON RODRI GUEZ:  Thanks.

CHAlI RPERSON FERRERAS: Thank you very
much, and | want to thank ny col |l eagues for being
considerate in their questioning. Thank you for
comng to testify. There were questions, | know
shockingly that we did not get to you, or we forgot
to ask. | amgoing to forward them and | would ask
that you respond to us expeditiously so that we can
have the proper budget negotiating conversation here
in the Council. Thank you very nuch for testifying.
We're going to take a two-m nute break, and we'll
bring on TLC. Thank you.

[ Pause]

CHAlI RPERSON FERRERAS: [gavel] | am
Counci| Menber Julissa Ferreras, Chair of the Finance
Conmittee. WII nowresunme the Gty Council's

hearing on the Mayor's Executive Budget at FY2015.
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W just heard fromthe MIA, and now t he Fi nance

Conmittee and the Transportation Conmittee will hear
fromChair -- from Taxi and Li nousi ne Conm ssi on.
Before we do, | will open the mc up to nmy Co-Chari

Counci | Menber Ydanis Rodriguez for his statenent.
CO CHAI RPERSON RODRI GUEZ:  Thank you,
Conmi ssioner. As | nentioned or referred to DOT
Conmi ssi oner, |ike Comm ssioner |ike Joshi is like as
soon as she got this responsibility to be our new TLC
Conmi ssi oner have been al so anot her instrunental
partner when it cones to Vision Zero, and | really
appreciate it. W wll hear fromthe Taxi and
Li mousi ne Commi ssion. The Comm ssion will update the
Conmittee on the status of the Borough Taxis
Initiative, and when we can expect to see the next
step of 6,000 Green Cars on our roads.
They will disclose their ongoing effort
to increase accessibility in taxi cabs, and inpl enment
prograns to increase enforcenent on the illega
street hails of services refusal citywide. The
Commi ssion will also update the conmttees on how it
pl ans to contribute to the Vision Zero program and
i npact drivers' behavior within the industry to

create safe streets for all. | would like to end by
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proposing the newinitiative, which is the one that |
al so nentioned to the DOT to create and educate --

A Vision Zero Initiative, a funding
initiative focusing on providing funding for the
grassroots groups safe --the Coalition for Safe New
York. And whoever is just doing work already that
been -- that they've been hel pful to our agenda.
think that if we can get sone funding conmtted from
all of us, the Adm nistration and the Council, |
think that we will send them a cl ear nmessage that
they will get our support to continue doing their
educati onal grassroots worKk.

CHAI RPERSON FERRERAS: Thank you Co- Chair
Rodri guez, and now you begin your testinony. Thank
you, Conmi ssi oner

MEERA JOSHI :  Thank you, and good
afternoon Chair Ferreras, Chair Rodriguez and nenbers
of the Gty Council Conmttees on Finance and
Transportation. |'m Meera Joshi, Chair of the Tax
and Li nousi ne Conmi ssion. First, Chair Ferreras,
thank you and | |l ook forward to working with you and
the Finance Commttee to ensure that TLC i s nmanaged
in a fiscally prudent manner and that we're

appropriately resourced to help our |icensees provide
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the safe and reliable taxi and for-hire service
across all five boroughs of New York City. Chair
Rodri guez, thank you very nuch for your support of
Mayor de Blasio's Vision Zero Action Plan, and for
bei ng such a strong voice at our Vision Zero Town
Hal | events. | appreciate the open |line of

comruni cation, and |I | ook forward to working together
on legislation in the future. And thank you both for
giving nme the opportunity to speak on TLC s Budget
for Fiscal Year 2015.

The Budget for Fiscal Year 2015 is just
under $63 million. O that $34.4 mllion is for
personal services and $28.6 mllion is for other than
personal services. The Budget for Fiscal Year 2015
also includes $1.1 mllion in new fundi ng dedi cated
to TLC s Vision Zero initiatives, including the
addition of 15 nore positions. The Vision Zero funds
wll allowus to create a Safety Squad, Safety PSAs
for the riding public, and educational and outreach
material for our licensees. Wthin these additional
funds -- with these additional funds in our budget,
we will have the neans to fully and effectively
support Mayor de Blasio's Vision Zero initiatives.

The nost effective way to keep our streets safe is to
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take wholly unlicensed vehicles off the road. The
Tow Pound Contract that went into effect in Apri
2013 has drastically increased our ability to do this
work. Prior to the Tow Pound Contract, we only had a
limted anount of space to store vehicles and,
therefore, only a limted capacity to seize. Today,
there's no cap on the nunber of unlicensed vehicles
we can take off the road. So far, in this fiscal
year, the Conm ssion has seized over 8,000 unlicensed
vehicles, a 3%increase over Fiscal --

MALE SPEAKER  30.

MEERA JOSHI: -- a 30%increase. | was
going to say | knew we did better than that. A 30%
i ncrease over Fiscal Year 2013, and we still have a
month and a half to go. W also continue to partner
with the Police Departnment to seize unlicensed van
operators. And together we've seized over 500
unlicensed vans this fiscal year. |In addition, we've
ranped up our seizure efforts at JFK Airport now that
the TLC has a satellite office on the airport
grounds. In this fiscal year, TLC inspectors seized
over 2,000 unlicensed cars, and approximately 50

unl i censed vans at JFK al one.
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Qur drivers, unlike drivers who do not
have TLC |licenses, nust pass background checks and
drug tests in order to operate a TLC |icensed
vehicle. And TLC licensed vehicles are inspected
several times a year and carry insurance well beyond
the State's minimum These are the protections that
we believe all New Yorkers deserve, and thus our
continued efforts to get unlicensed vehicles off the
streets is a high priority.

Si nce Novenber, 2013, TLC aucti oned 400
wheel chai r-accessi bl e Medal | i ons, which is expected
to generate over $400 million in revenue for the Cty
over the next two fiscal years. The sale of these
Medal | i ons increased New York City's wheel chair-
accessible Yellow Taxi fleet by approximately 170%
This increase, together with the potential auction of
addi ti onal wheel chair-accessi ble Medallions, and our
recently passed rules to make 50% of the Yell ow Taxi
fl eet wheel chair-accessible by 2020, will ensure that
persons who use wheelchairs will have greater access
to the taxi system This concludes ny testinony for
TLC s Budget for Fiscal Year 2015. And I'd like to
t hank you for the opportunity to testify, and for

allowing me to share sonme of TLC s acconplishnents
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with you. At this tine, I'd be happy to answer your
guesti ons.

CHAlI RPERSON FERRERAS: Thank you very
much, and | really appreciate your testinony today.
I'"mgoing to pass it over to ny Co-Chair Rodriguez
for questions.

CO CHAI RPERSON RODRI GUEZ:  Thank you

Chair Ferreras. Conmm ssioner, why is your testinony

that is not related to the street hail, especially on
the overall plan? Can you ---7?
MEERA JOSHI: | anticipated you woul d ask

me that question. So I'mgoing to let you ask the
guestion. [|'Il be happy to explain.

CO- CHAI RPERSON RODRI GUEZ: Great.

MEERA JOSHI: So under the Hail Law, the
earliest time that the TLC can issue a new round of
Street Hail Livery Licenses is June 12, 2014. \Mere
we are right nowis we've begun stakehol der
engagenent, which is a process by which where we need
to speak to all of our stakeholders, including
passengers, which is a group we don't hear enough
fromto get a good understandi ng of how the program
has worked thus far. And we're also |ooking forward

to your hearing, which | anticipate will be in June
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to get additional feedback fromthe public, and from
I icensees and different nenbers of TLC s groups on
how the programis working thus far.

And anot her nmjor contributor to our
engagenent process is the disability advocates
because we al so have to submt a plan to the State on
June 12, 2014 that explains to the State DOT our plan
to provide nmeani ngful access to the disabled
community in all sorts of TLC licensed vehicles. So
that is Geen taxis as well as Yellow taxis. Today,
we have about 5,000 Green taxis on the street. They
were issued in the first wave. A thousand additi onal
permts were sold. Those cars have yet to appear on
the street so we haven't quite finished copul ati ng on
the street the first wave of Geen taxis.

And the primary -- the largest group is
700 that are wheel chair-accessible taxis, which take
a longer tine to get on the road. And we've give
several extensions because there's vehicle
availability issues in getting the wheel chair-
accessi bl e vehicles ready. So we are going to use
t he engagenent process to informour going forward
plans. But we truly |look forward to your hearing,

and to all of the input that we're going to get on a
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programwas rolled out quickly, and seens to have
| ots of popularity and resonate in nmany boroughs. But
we need to understand a little bit nore about it to
i nform our going forward pl an.

CO- CHAI RPERSON RODRI GUEZ: Great. And
one idea that 1've been thinking about is the
i nportance of putting together like a live town hal
neeting with taxi drivers, especially when it cones
to Vision Zero. | think that even though I
appreciate the contribution of many nenbers of the
i ndustry, in our town hall neeting, and they've been
present and contributing ideas. And taking also
responsibility of being part of making New York City
safer for everyone. But | hope that we can put
somet hi ng together. When working with the basis on
the Black Car, we can bring themtogether in one
occasion, and we'll nmake a big presentation about
Vi sion Zero because | think that when --

As a father that I am and those of us
t hat have children we know, that when we see those
i mges and we get to be connected with the reality of
those famlies that they have lost a |loved one. It's
like putting the human into this problemthat affect

all of us. So this is sonething that | hope that
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when it conme to Vision Zero, not necessarily the

Qut er Borough Plan. Wth the Quter Borough Plan, |
agree with youu W wll have a hearing in the
future, but going back to the Vision Zero, | just
want to see if we can agree to continue conversation
to pull a big - alarge town hall neeting in New York
Cty with taxi drivers.

MEERA JOSHI: | think it's an excellent
idea, and | do agree with you that there are sone
very strong and potent nmessages that we can convey,
especially through the individual stories of the
fam |y nenbers who have | ost | oved ones. And that
sort of short out powerful nessage is much stronger
t han probably any | ong panphl et we could distribute
about statistics and driving habits. So I --

CO- CHAI RPERSON RODRI GUEZ: [ nt er posi ng]
Thank you

MEERA JOSHI: -- conpletely agree with
you on that point.

CO CHAI RPERSON RODRI GUEZ:  Yeah. My next
question is about on the taxi cab Medallions. As you
know, in March 25, 2014, a Taxi Medal lion Auction
conducted by the TLC brings the total nunbers of

Medal I i ons sold since | ast Novenber to 1,200
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Medal lions. G ven that only 400 Medal lions can be
sold prior to the City receiving an Approval of
Disability Accessibility Plan fromthe State, can you
describe to the Conmttee what is your next step for
action? A step for action will be to ensure that you
are able to sell the remaining 1,600 authorized
Medal | i ons?

MEERA JOSHI: Sure. The first step in
the process is to engage with the disability
advocates to discuss what exactly our ideas about
nmeani ngf ul access are. So what percentage of the
various TLC licensed vehicles need to be accessible
as well as what are the paraneters or expandi ng or
t he di nmensions of an accessible dispatch program
W' ve begun that process, and so we're discussing
with the advocates different perspectives on howto
get nore accessibility within our fleets in all the
different types of cars in our fleets.

The next step in that process is to
present to Gty Council a draft disability access
pl an that incorporates the feedback that we've gotten
fromthe disability advocates. And we expect to do
that wthin the next weeks as the due date for the

Disability Access Plan is June 12th. So in the not
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too distant future, we'll be submitting to Counci
the draft Disability Access Plan. Council will then
get back to us with coments and feedback, which
we'l |l incorporate or not incorporate dependi ng on
what they are and our continued engagenent with the
advocat es and ot her stakehol ders. And then by June
12,2014, we submt to the State Departnent of
Transportation our Disability Access Plan. And the
State then has 60 days to approve, nodify, or reject
t he pl an.

CO CHAI RPERSON RODRI GUEZ: Okay. You
know, |i ke one concern that we hear from any taxi
driver, especially the community that | know ny best
because | used to be a livery taxi driver. | used to
be one for the Garvey Car Service and Bail ey Car
Service when | was at Gty Cab. So, |I know how
difficult it is for a driver also to get behind the
work and work 60 hours, and nmake $700, incl uding
wor ki ng during the weekend. They would Iike to spend
the time with their famly and the children. So |
bring nore perspective, the one about a teacher, a
Counci| Menber, but |'ve also been a driver. A

concern that we hear a lot is on how the teamthat do
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enforcenent on the TLC sonetines. Are they the sane
peopl e who also play the role as a judge?

MEERA JOSHI: No. W have an
enforcenent, a group of field enforcenent inspectors
who are out in the streets doing various kinds of
field enforcenent, and the -- | can give you a quick
overview. They do the field enforcenent, and issue a
summons based on activity they see in the field.
Then, there's the second group that's within TLC, our
Adj udi cations Group. Those are the prosecutors who
woul d then bring that summons, the charges. They
present that in a court, which is an adm nistrative
court, which falls under the auspices of the
Adm nistrative, the OOfice of Adm nistrative Trials
and Hearings, an agency that's conpletely separate
than TLC. The judges that hear those case are
enpl oyed by the Ofice of Admnistrative Trials and
Hearings. They are not enpl oyed by the Taxi and
Li mousi ne Commi ssi on

CO CHAI RPERSON RODRI GUEZ: Ckay. | just
hope that especially when we are worki ng on passing
sonme |legislation on Vision Zero that we will continue
conversation. Especially since when we have the

hearing on your nom nation we al so tal ked about the
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i nportance to revise the policy that TLC has been
using to give sumons and tickets to the drivers. W
believe that it is true that those related to safety
shoul d be strongly enforced. But we al so believe
that sonetines the drivers are right. Wen they say
about bei ng stopped and getting 10, 12 tickets.

Soneti nes, though, because in the past the city saw
many sectors, including the small business and
drivers as a source of revenue.

So sonetinmes we' Il be know ng the
Conmi ssion's goal about the whole vision of the city.
So what | hope that we can conti nue conversation, and
be able to I ook on what is the policy that have been
used that we've been mssing? And will there be any
opportunity to revise how we shoul d be enphasi zi ng on
safety when it conmes to going after drivers and
giving tickets?

MEERA JOSHI: Absolutely, and several of
the violations that you sort of have referred to fal
into TLC Rules, which is within the Conm ssion's
ability to anend those rules. And | think it is
inmportant to take a fresh | ook at those rules, and
really make sure that the penalties that are rel ated

to safety are adequate enough to be a deterrent
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agai nst future conduct. But that penalties against
non-safety violations are not overly punitive,
because this a source of income. This is a source of
enpl oynent, and we don't want to create barriers in
pl aces where there should not be barriers.

[ Pause]

CO CHAI RPERSON RODRI GUEZ:  So, and the
driver defenses is a problem right, where a driver
who gets ticket for the notor vehicle they take those
courses. They get sone experience from whatever
infraction they nake, and they get sone of those
poi nted being reduced. The concern is also that we
need to revi se because they're saying that sonme of
those points aren't being reduced in the |arger
nunbers when those points are given from-- by the
not or vehicle conparing to those given by the TLC

MEERA JOSHI: Could you just clarify for
nme the question.

CO CHAI RPERSON RODRI GUEZ: They say a
driver get 12 -- he or she get 12 points on his
i cense.

MEERA JOSHI: Yes, yes I'mfamliar with

the --
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CO- CHAI RPERSON RODRI GUEZ: [ nt er posi ng]

And the notor vehicle it have a conpletely different

policy --

MEERA JOSHI: [interposing] Exactly.

CO- CHAI RPERSON RODRI GUEZ:  -- and the
TLC.

MEERA JOSHI: [interposing] The critical
driver.

CO- CHAI RPERSON RODRI GUEZ:  And how many
points do they get reduced after they take those
courses?

MEERA JOSHI: Exactly. So there's two
prograns in the Ad Code, the Critical Driver and the
Persistent Violator. DWW sets the Critical Driver
points, and if you take the defensive driving, you
can get a reduction in those points depending on the
timng that that you -- when you take the course.
And then, there's another system the Persistent
Violator, and if you take a refresher course, and
each point systemis set by the TLC, you can get a
reduction in the Persistent Violator. But again,
dependent upon when you take the course. And both of

those are in the Ad Code. But is your question
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whet her the court -- whether the reduction is
effective?

CO CHAI RPERSON RODRI GUEZ:  No, the
question is why are the points given by the DW, the
Departnent of Mtor Vehicles? Wen the drivers take
t hose courses, they get nore points reduced if those
points are given by the Departnent of Mdtor Vehicles

MEERA JOSHI: [interposing] Okay.

CO- CHAI RPERSON RODRI GUEZ: -- conpared to
what the TLC gives. [sic]

MEERA JOSHI: [interposing] Than the TLC
gives them Ckay, so the TLC and the Critical Driver
isinthe Ad Code. It's a two point reduction, and
your question is why does DW reduce it nore than the
Critical Driver? And that we're happy to discuss
further wwth you. That woul d be an Ad Code
anmendnent, | believe, to give that defensive driving
a greater point reduction than what's currently in
t he Ad Code.

CO CHAI RPERSON RODRI GUEZ: Good. | just
hope that, you know, with the Vision Zero that we

take the proactive educational efforts. [sic]
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MEERA JOSHI: [interposing] Yeah, | nean
the first Iine of defense is education incentives.
Enf orcement shoul d be your |last resort. But what we
need to do is change driver behavi or through
education

CO CHAI RPERSON RODRI GUEZ:  Thank you. M
| ast question before calling on ny other coll eagues
is about ny concern with the environment. |Is there
anything that TLC is doing, working with the industry
or the Black Car, Yellow Car, or Green Car to help
control the em ssion of pollution fromcars?

MEERA JOSHI: W have sone ability to set
rules around the types of cars we use, but we don't
have the ability based on a line of Federal Court
cases to sort of mandate that you use high or greater
fuel -efficient cars, which would probably be the
easi est way for us to control em ssions. W do have
an electric vehicle pilot, which has been sonewhat
successful. There is a -- it's dependent on the
infrastructure that's available in New York. And
that's -- if the infrastructure was nore robust, our
pil ot woul d probably be nore robust. And we'd be
very open to be able to expand that. But where we

are not is encouraging through our rules the ability
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to use a clean energy vehicle. But we cannot nandate
t hat .

COUNCI L MEMBER: [of f mc]

MEERA JOSHI: Yeah. | nean it's true.
On the yellow side we have a retirenent schedul e,
whi ch forces people to get new cars. And the hope is
the newer cars are nore fuel-efficient, and they
rel ease fewer pollutants.

CO- CHAI RPERSON RODRI GUEZ:  What | woul d
like to bring to your attention is a product that
they are already in the markets right now That a
different city here, Brazil, Beijing they already
have it, which they install like a filter. And by
putting in a filter, they've been reducing their
em ssions that contam nate the environnent.

MEERA JOSHI: Well, that's an excellent
idea that we'd love to explore with you

CO- CHAI RPERSON RODRI GUEZ: [ i nt er posi ng]
So, if we can |ook what's going on in another city I
hope that this sonething that probably working with
everyone, Black Car, Yellow Car, everyone together |
think that -- You know, | have a lot of concern. W
have this article comng out in the New York Tines

about climte change is becom ng worse. And | think
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t hat everyone shoul d be thinking about how can we be
contributing, and also so that we can have sone
controls onit. [sic]

MEERA JOSHI:  Yes. Now, we would
definitely be open to | ooking into anything that
woul d hel p control emssions in the city we all |ive
in and breathe in.

CO- CHAI RPERSON RODRI GUEZ:  Thank you, and
by the way, there's a great initiative of the United
Nations | ed by a group of Japanese that they're going
-- they also are working with different industry. |
know that a group of they are comng fromJapan to
the U. N tal king about the echo, how can drivers al so
be nore environnmental friendly. So, | just hope
that, you know, that we can --

MEERA JOSHI: [interposing] Yeah, that
woul d be, yeah, a good source. | just want to -- |
was -- we mssed in introducing our Chief Operating
O ficer, Conan Freud, who's with nme today.

CO CHAI RPERSON RODRI GUEZ: Good.  Counci
Menber Rose.

COUNCI L MEMBER ROSE: Thank you. Hi
Conmi ssioner. | want to thank you so nmuch for com ng

to Staten Island, and not |eaving us out of the
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conversations and the dialogue. And | also want to

t hank you for the inspection center there. And I
just wanted to ask you about the other -- the
addi ti onal funding of $690,000 for nine positions for
-- to help absorb the increases in the |icensing
appl i cations.

COUNCI L MEMBER: [of f nic]

COUNCI L MEMBER ROSE: Did Ydani s ask that
question?

CHAI RPERSON FERRERAS: No, he didn't.

COUNCI L MEMBER RCSE: No, he didn't. Can
you tell the Commttee what inprovenents have been
made this year in inspection wait times, particularly
the time fromthe initial request for an appoi ntnment
for the time the inspection is conpleted? And given
the need to inprove the average wait tinme for
i nspection, do you consider that additional funding
woul d be adequate to acconplish this task?

MEERA JOSHI: So, if | understand the
guestion correctly, it is the tine that you get -- go
to Long Island City, and you request to get an
appoi ntment to go to Wodside. And on average that's
been about ten days. For our last -- the fourth

guarter of 2013, we actually for each category, the
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Bl ack Car, livery car were averagi ng under ten days,
nore like six, seven and eight days. So there's been
sonme i nprovenent in that area.

COUNCI L MEMBER ROSE: Between the ask and
t he actual appoi ntnment?

MEERA JOSHI: Right. That's cone down a
little bit off of ten days. W also in our budget
got four positions for processing and licensing. So
we hope that that helps to expedite the process. But
we al so have vacancies that we need to fill in
i nspections with inspectors to do the line
i nspecti ons when the vehicles cone in. And
obvi ously, the nore capacity we have in our
inspection facility, then the easier it is for
sonmeone to schedule. Wat they do is they schedul e
for the next available tine.

And right now, the average in sone
categories is seven days, but to bring that down we
literally need nore capacity through probably nore
manpower in our inspections facility. W have the
lines to do that. [It's just a matter of getting --
hiring the inspectors, and finding qualified people.
They have to get police officer status because they

wite violations. They nmust be 21 years old. They
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need DW certification, and it's a conbination that's
just not extrenely easy to hire in.

COUNCI L MEMBER ROSE: Do you know how
many vacancies there are?

MEERA JOSHI: W have about 20, right?

About 20.
COUNCI L MEMBER ROSE:  About 20 vacanci es.
MEERA JOSHI :  Yeah.
COUNCI L MEMBER ROSE:  So, would the
addition -- the filling of the vacancies, and the

addi tional four, what's the total nunber of
i nspectors you have. The four that | nentioned
earlier are in our licensing. So they're not
inspectors. But the total nunber of our inspections
i nspectors would --

CONAN FREUD: Sixty today. About 80.

MEERA JOSHI : We woul d end up around 80.
W now have about 60.

COUNCI L MEMBER RCSE: (kay, thank you
And in regard to the Five-Borough Taxi, the Cty
required that financial assistance up to $15,000 be
granted, per grant be given individuals who purchased
the licenses, restricted to accessible vehicles to

either retrofit or purchase a wheel chair-accessible
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vehicle. To date, how nmuch has the Conm ssion paid

out to individuals that purchased restricted |Iicenses

COUNCI L MEMBER: [interposing] [off mc]

COUNCI L MEMBER ROSES: -- and licenses?
And will there be any restrictions as to who can
apply for Hail Licenses issued under the Inter-
Bor ough Taxi Progranf

MEERA JOSHI: To date, we've approved 180
grants. So that's a total of $2,668, 000
approxi mately in funds. And your second question
was, Who can purchase the Hail ?

COUNCI L MEMBER ROSE: Yeah, will there be
any restrictions on who can apply for a Hail License?

MEERA JOSHI: [interposing] Yes, the Hai
-- the State Hail Law, which also provides the grant
mechani smrestricts purchasers, initial purchases as
wel | as peopl e who purchase through transfer to FHV
I icensees who are driving -- they either hold a
driver - FHV drive's |license or an FHA vehicle
i cense.

COUNCI L MEMBER ROSE: Ckay, | m ssed

sonething. They did -- restricted it?
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MEERA JOSHI: Yes, it's restricted in the
State law to one group, and that is holders of an FHV
driver's license or an FHV vehicle license. And that
restriction continues to future issuances.

COUNCI L MEMBER ROSE: Ckay, does that
| eave out -- I'mnot sure that | know what that
category is. So does that |eave out a | arge nunber
of people who would potentially be interested?

MEERA JOSHI: There are |l ots of people
that are interested in the licenses that are
precl uded from purchasi ng them because of this
restriction. So | think the short answer is yes.

COUNCI L MEMBER ROSE: Ckay, thank you so
much. Thank you, Chair.

CO CHAI RPERSON RODRI GUEZ: M | ast
guestion is about the TLC -- the new office facility.
The proposed budget includes $36 million and the
Departnment of G tywi de Admi nistrative Service Budget
for the TLC new office facility. Wat are the
details on the scope of this project, and what is the
tinmeline for conpleting this budget?

MEERA JOSHI: The tineline is we'll start
probably in 2017, and we don't expect to be conpleted

until 2023.
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CONAN FREUD:  2020.

MEERA JOSHI:  2020.

CONAN FREUD: O 2021.

MEERA JOSHI: 2021. Basically, DDC did a
review of the facility, and the facility is two
parts. It's our inspection facility, which has |anes
where the TLC |licensed vehicles cone everyday to be
i nspected as well as sort of an office facility,
where our enforcenent personnel turn out of everyday.
It's the enforcenent side that DDC reviewed and found
that the foundation is not, to put it bluntly, it's
not perfect. So the building needs to be torn down,
and rebuilt. So the plan is that we will be able to
start that rebuild in 2017.

CO CHAI RPERSON RODRI GUEZ:  [off mic] --
control nmore, and | know that the DDC Conmi ssi oner
i ke one part of his vision is work harder to be sure
that the product is delivered on tine.

MEERA JOSHI: And we're very acute -- |
think we'll be conpl ai ni ng custoners because we have
to nove into swing space while this is going on,
which will not ease our operations. It wll be

difficult for us. So we will definitely be sort of
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the gad fly to nake sure that we're on tinme once we
break ground and start the project.

CO- CHAI RPERSON RODRI GUEZ:  Thank you

MEERA JOSHI @  You' re wel cone.

CHAI RPERSON FERRERAS: Thank you very
much, Conmi ssioner. | have one quick question so we
can wap up. M district is including of La Guardia
Airport, and we have sone challenges with both the
Bl ack Cars. Not necessarily the Yell ows because the
Yel |l ows seemto park on the property of La Guardia
Airport. However, the other cars, some of which are
from Connecticut, New Jersey, many of which are from
our | ocal bases are parked throughout the conmmunity.
And it seens that we have an enforcenent issue, but
also | don't know what the outreach that is done when
drivers are -- either renew their |icense or what
their culture is. But right now, it's a tota
di srespect of the communities that surround La
Quardia Airport. They park, they're idling. It's
kind of just very not considerate of the residents in
our conmmunity. And | know that there is sone type of
parking provided at La Guardia Airport, obviously not

bei ng used by many of these car services.
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MEERA JOSHI: And | can appreciate that
there is, you know, anti-idling rules, but there's
another, | think partnership that we need to | everage
nore in addressing problens that you' ve described is
working with the NYPD to nake sure that those cars
that are parking beyond the Iinmts are ticketed. And
that that nessage gets sent out swiftly in order to
keep them noving. There are the bases that right now
that have a requirenent for parking. So they should
be utilizing that parking -- those parking facilities
rather than --

CHAI RPERSON FERRERAS: [interposing] |
t hi nks a whol e other conversation about that --

MEERA JOSHI: [interposing] Yeah.

CHAI RPERSON FERRERAS: -- the base
parking issue that we have, but the reality is that
in many ways, and we have done sone enforcenent in
the past with NYPD. 1It's often a one-short kind of
enf or cenent .

MEERA JOSHI: [interposing] Yeah, it
needs to be consistent so that there's --

CHAI RPERSON FERRERAS: [i nt er posi ng]

It's not consistent.
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MEERA JOSHI: -- you know, a real change
of behavior in how they treat the cars, and al so
working with La Guardia to see if we can aneliorate
t he problemthat way.

CHAI RPERSON FERRERAS: | would like to
have follow up with you on --

MEERA JOSHI: [interposing] Definitely.

CHAI RPERSON FERRERAS: -- this specific

i ssue. Thank you very much for comng to testify

t oday.
MEERA JOSHI:  You're wel conme. Thank you.
CHAlI RPERSON FERRERAS: W appreciate it,
and we have -- Cbviously, we have questions that were

not asked today. M conmittee is going to follow up

wi th you.
MEERA JOSHI: [interposing] Excellent.
CHAI RPERSON FERRERAS: W have sone
questions. |If you can get them back to nme so we can

properly engage with the correct information while we
negoti ate on the budget.

MEERA JOSHI: That would be great. Thank
you very mnuch

CHAI RPERSON FERRERAS: W appreci ate your

time. We will resune with the Departnent of
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Sanitation at 2:45. W are currently taking a -- |1
guess 20-m nute break. Thank you.

[ Pause]

CHAI RPERSON FERRERAS: We will now resune
the Council's hearing on the Mayor's Executive Budget
for FY2015. The Finance Commttee has joined the
Commttee on Sanitation and Solid Waste Managenent.
Chaired by ny col |l eague, Council Menber Antonio
Reynoso to hear from Sanitation Conmm ssioner Kathryn
Garcia. In the interest of tine, I will turn the mc
over to nmy Co-Chair Council Menber Reynoso.

CO CHAI RPERSON REYNOSO:  Thank you Madam
Ferreras, and our Finance Chair. Good afternoon. |
am Counci| Menber Reynoso, and this is a hearing on
the Fiscal Year 2015 Executive Budget for the
Departnent of Sanitation held jointly with the
Conmittee on Finance. Today, we will hear testinony
fromthe Departnent of Sanitation about it's $1.5
billion Fiscal FY15 Expense Budget, and $1.3 billion
Fiscal Year '14 to '18 Capital Conmmtnent Plan and
general agency operations. The Conmittee | ooks
forward to hearing about such inportant issues as:

An update on the construction of the marine transfer

stations that are an integral part of the GCty's
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Solid Waste Managenent Pl an designed with goals to
achi eve borough equity in reducing truck mles
driven. How the Waste Export Project and operations
wi || change the Hamilton Avenue and North Shore
marine transfer stations that are to cone on line in
Fi scal Year 2015. And Fiscal Year 2015 staffing of
uni formed sanitation, who as this wnter rem nds us,
are so critical in keeping our streets clear, and New
Yorkers safe during snow events.

As a rem nder, during the Executive
Budget Hearing cycle, all public testinmony is to be
given at one hearing. This year, it wll be held
Friday, June 6th starting at 4:00 p.m to allow for
the people to cone after traditional work hours. |
woul d like to introduce ny coll eagues in the Counci
that have joined us today. W have Matteo from
Staten Island. Hello, sir. Costa Constantinides
from Queens; Council Menber Ferreras and nyself. The
Conmittee will now hear testinony fromthe
Conmi ssi oner Kathryn Garcia of the Departnent of
Sanitation. Thank you.

COW SSI ONER KATHRYN GARCI A:  Good
afternoon, Chair Ferreras and Chair Reynoso and

menbers of the City Council Commttees on Finance and
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Sanitation. | am Kathryn Garcia, Conm ssioner of the
New York City Departnment of Sanitation. Wth nme here
today is Larry Ci ppolina, Deputy Conm ssioner for
Adm ni stration and Financial Managenent. W
appreciate this opportunity to testify on the
Departnent's Expense and Capital portions of the
Mayor's Fiscal Year 2015 Executive Budget.

The Fiscal Year 2015 Executive Budget
all ocates $1.384 Billion in operating funds that
all ows the Departnent to deliver core essentia
services, along with necessary staffing to all of the
Cty's 59 comunity districts, including:
Mai nt ai ni ng current collection schedul es for refuse
and recycling; pickups in every conmunity; providing
nmechani cal i zed broom cl eani ng of curbsi de areas;
managi ng approxi mately 10,800 tons of Depart nment
managed refuse we collect daily; and 10,000 tons of
recycl abl es the Departnent collects each week.
Pl owi ng and salting over 6,000 linear mles of city
roadways during winter snow and ice stornms. C eaning
up debris from undevel oped vacant |ots, and renoving
abandoned vehicles fromthe city's roadways; and

repairing New York City's fleet of heavy and nmedi um
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duty and off-road vehicles and testing and appl yi ng
enhanced state-of-the art green fleet technol ogi es.

Wast e can be a resource, which is why the
Departnent will build on its anbitious recycling and
sustainability agenda consistent with our commtnent
to increase recycling participationin this city. As
you know, we are currently in the process of
i npl ementing a phased rollout of organic collection
pilot areas. | got my bin this week. The Mayor got
his bin this week. Through m d-June to reach 100, 000
househol ds servi ng approxi mately 240,000 city
residents living in single-famly hones and smal
residential buildings in the four boroughs. And
we'll inplenment a final small rollout this fall

As | stated at the hearing | ast nonth,
DSNY's pilot is on the scale of a small city of in
the -- W al so have 43 high-rise apartnent buil di ngs
currently enrolled in the pilot organic collection in
Manhatt an and Brooklyn, and overall 100 nore in the
enrol |l ment process. And by the end of this year, we
w || exceed 400 schools in portions of all five
boroughs. W anticipate the pilot providing a wealth
of information regarding how participation is

i npacted by outreach and collection frequencies. The
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pilot collection of residential and school organics
wi || cost approximately $10 million in the current
fiscal year, of which $2 million has been spent

t hrough January of 2014.

W view these costs as an investnment in
systematically changing the relationship of city
residents with what they discard. W continue to
expand outreach to apartnent buil dings for
i ndividuals to drop off unwanted used cl ot hi ng and
el ectroni cs through our Refashion NYC and E-Cycle NYC
prograns. As well as continuing to add public space
recycling receptacles throughout all five boroughs.
There are presently a total of 2,816 public space
recycling receptacle cityw de, exceeding Local Law
38's mandate of 1,000 sites by August of 2020. To
| everage our investnments in public space recycling,
we continue our partnerships with BIDS and ot her
commerci al corridor organizations.

Additionally, this weekend we w ||
conplete the last of our five annual spring safe
di sposal events in each borough. Over the first four
di sposal events this year, the Departnent has
coll ected over 460,000 pounds of potentially harnfu

househol d or hazardous products that could otherw se
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have entered our curbside collection program

I ncl udi ng approxi mately 2,000 pounds of nedications
and pills; 180,000 pounds of electronics; and 280, 000
pounds of other harnful househol d products, primarily
paint. But we get 20 pounds of nercury at one site,
whi ch was pretty amazi ng.

Departnent outreach staff al so continue
to provide education and assistance to apartnent
bui | di ng managers and superintendents to help them
achi eve greater diversion of recycl abl es generated by
residents in their buildings. Qur strategy is to use
our know edge of the waste stream and identify
recycling prograns for the various materials. These
prograns need to be easy and conveni ent for New
Yorkers. Wiile we are making steady progress, we
still have lots nore to do and will continue to
chal | enge ourselves to increase the recycling
di version and participation rates in the city.

In the area of clean energy and
t echnol ogy, 100% of our entire fleet either utilizes
el ectronically controlled clean diesel engines, and
99% of our fleet is equipped with the best avail abl e
di esel electric technology. Qur fleet is anong the

greenest in the entire United States utilizing
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alternative fuel, hybrid popul ati on technol ogy, CNG
and Pure Electric. 1In recognition of its excellence
in performance, the Departnent was recently nmade a
reci pient of the Federal EPA Northeast Diese

Col | abor ati ve Breath Easy Leadership Award.

Si nce 2005, we have reduced our fleet's
overal |l particulate matter em ssions by 90% and cut
nitrous oxide em ssions by 74% In the current
fiscal year, the Departnment acquired and put into
service 18 new Pure Electric N ssan LEAFs, and 23 new
CNG Powered Nat Col |l ection Trucks. Today, the
Departnment operates 42 electric vehicles, and 42
dedi cated CNY refuse trucks. W also currently
operate 15 new di esel - power ed producti on based hybrid
hydraulic coll ection trucks, and expect to take
delivery of 32 additional trucks in Fiscal 2015.

Also in the current fiscal year, we
installed 18 additional level-2 electric vehicle
chargers at our district facilities citywide. And
the departnment currently has 49 and antici pates
growi ng the nunber of EVs. W also operate 766 |ight
duty hybrid electric passenger vehicles, and have
pl ans to purchase a hundred new vehicles and 30

medi um duty cl ean vehicles in 2015. As you know, we
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continue to utilize the B20 seasonally during the
sumer nont hs, and B15 from Novenber through March
The Departnment is also testing the world's first
hybrid electric street sweepers. Six units are
currently under test by the Departnent today, and
seven second-generation hybrid sweepers will be
delivered to DSNY before the end of this year. This
second generation hybrid sweepers wll also have the
potential to provide electric generator power to aid
in the even of power blackouts. Meaning, we can plug
the facility into the truck if we're in a bl ackout,
rat her than having to maintain portabl e generators.

| mproving the fuel efficiency of our
medi um and heavy duty fleet continues to be an
i nportant departnental that helps build on the
progress achieved to date, and dramatically reducing
air pollution across our communities and across the
region. Consistent with the Departnent's pioneering
efforts, we will continue to do our part to transform
New York into a | eader of 21st Century green energy
i nnovati on by proactively advanci ng the environnental
profile of the Departnent's fleet and achieving
inportant clean air and energy goals. W also | ook

forward to working with this commttee, and the
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Counci|l to support our programmtic and |egislative
efforts to pronote sustainable growth and greener
comrunities across the city we proudly serve.

Turni ng now to our Capital Budget, the
Departnent's Capital portion of the Fiscal Year 2015
Executive Budget is approxinmately $398.6 mllion, of
whi ch $240.5 nmillion is for construction. $138
mllion is for replacenent equipnent; and $20 mllion
is for technology. Funding for |arge-scale
Departnent capital projects in Fiscal 2015 incl udes
ongoi ng construction of the new Manhattan 1, 2, 5
Garage, which we expect to be conpleted by the end of
the year. And if we have good weat her for a period
of seven to ten days, we'll make the nove.

Pur chasi ng repl acenment collection trucks, nechanica
broons, salt spreaders, and ot her essenti al
equi prent .

Ongoi ng construction of the North Shore
MIS and the Ham | ton Avenue MIS both for which we
expect to be conpleted in Fiscal 2015. Ongoing
construction of the East 91st Street MIS, which we
expect to be conpleted in Fiscal 16. Construction of
t he Sout heast MIS, which we expect to be conpleted in

Fiscal 17; and refurbishing of the West 59th Street
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MIS and denolition of the Gansevoort MIS. As to the
Gansevoort MIS and Recycling Education Center, this
adm ni stration has been continuing to work with the
State to secure the Menorandum of Under st andi ng
between the City and the State regarding additiona
funding for the Hudson River Park Trust.

In addition the Departnent finalized its
20-year service contract for the use of Waste
Managenment Revi ew Avenue Transfer Station in Mastiff
for containerized and export by rail of the Queens
Wat ershed fornerly served by the G eenpoint MIS.
Additionally, a 20-year agreenent was finalized in
2012 with Port Authority of New York and New Jersey
for the use of the Essex County Resource Recovery
Facility for the receipt of a portion of Manhattan's
waste. Also, as we continue to inplenment the |ong-
term export conponent of the Solid WAaste Managenent
Pl an, the Fiscal 2015 Expense Budget allocates $350.1
mllion in export tipping fees for the Departnent's
current interimand | ong-term export operations.

Last week, several nenber of the Counci
joined the Departnment's Deputy Conm ssioner for Solid
Wast e Managenent and me in touring sone of the City's

Mari ne Transfer facilities that currently receive, or
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wi |l soon begin to receive departnent managed waste
for disposal outside the city. As you know,
devel opnent of the Marine Base Transfer systemis an
i nportant conponent of the City's conprehensive Solid
Wast e Managenent Plan that will result in a decrease
in truck traffic, nore equitable waste transfer and
the creation of environnmental and sound and st at e- of -
the art waste infrastructure. Which will ensure our
ability to neet the daily and energency needs of the
city's residents. The Cty is commtted to the fair
and equi tabl e devel opment of WAste Managenent
infrastructure, but ensures and pronotes a
sust ai nable New York City in the years ahead.

Lastly, finding space for a critica
muni cipal facility is no easy task particularly in
Manhattan. The Departnment has put together a
responsi bl e garage plan that addresses the Depart nent
needs for Sanitation Districts 6, 6A, and 8 for the
foreseeabl e future, and agency staff has al ready net
with many different stakehol ders. The proposed
mul ti-participant real estate transaction al so
provides critical capital funding to nake this a
reality. | know often we are not the first choice

anenity in neighborhoods, but it is absolutely
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critical to neeting our core mssion of providing
col l ection, cleaning, and snow plowi ng to have
operating facilities. W want to continue to engage
with the many comunity stakeholders to develop a
project, which neets the needs of the Cty, and
all ows the Departnment to be a good nei ghborhood. W
do hope to begin design shortly, and start
construction in 2017. W do | ook forward to working
wi th you and the conmunity and ot her stakehol ders.
The Fi scal 2015 Executive Budget ensures
funding for the Departnent to naintain the City's
hi ghest | evels of street cleanliness. Through Apri
of this current fiscal year, the scorecard rating for
the city average 83.1% Also during this time, no
district had a rating that averaged | ess than 80% of
their streets being acceptably clean. And this was
after a particularly challenging winter of snow
clearing and cleaning followng up. Additionally,
t he Departnment's Snow Budget for Fiscal 15 is funded
for $16 mllion, which is an increase of $21.9
mllion funded in the Fiscal 2014 Adopted Budget.
Due to the past unusually severe wi nter snow season
our Fiscal 2014 Snow Budget is currently funded at

$132.1 nmillion, including an additional $39.7 mllion
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provided in this Executive Budget. During the 2013-
2014 wi nter snow season we had 56. 25 inches of snow
fall on the city, and overall, the Departnent has
spent $128.2 million to date for snow pl ow ng, road
de-icing operations and overtine to handle this
season's ten snowst or ns.

W will also hire approximately 450 new
sani tation workers between July and October of this
year. We'll undergo snow operations training
hopeful ly before winter starts. But given the
current way it's been acting |I'm hoping for no snow
in OCctober. Snow fighting is a core agency m ssion
and all of our workers are trained to performthe
best they can under sonme of the toughest conditions
i magi nabl e. But they know that their performance is
critical to keeping this city function 24 by 7. I’
confident that going into the next 2014-15 snow
season, we wll| be adequately staffed with over 6,300
sanitati on workers avail able for depl oynent.

In closing, | would like to thank you for
this opportunity to testify today on the Departnent's
portion of the Fiscal 2015 Executive Budget, and to
highly our initiatives to advance the

Admi nistration's commtnent to pronote sustainable
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devel opnent, and minimze the Gty's environnental
footprint. The Council and particularly these

comm ttees have al ways recogni zed the vital role the
Departnment plays in keeping communities across the
city clean, healthy, and safe. Wth your assistance
and support, we will continue to nmaintain and inprove
the quality of life here in the Cty, and advance New
York City as a global sustainability | eader to cone.
And ny staff and | will be happy to answer your

guesti ons.

CHAI RPERSON FERRERAS: Thank you very
much, Conm ssioner Garcia, and congratul ations. |
don't think we've actually had the opportunity of
neeting --

COW SSI ONER KATHRYN GARCI A:

[i nterposing] No.

CHAI RPERSON FERRERAS: -- but |'m sure
we're going to be working closely together.

COW SSI ONER KATHRYN GARCI A: Yes.

CHAI RPERSON FERRERAS: So, we're going to
have Council Menbers who are going to be on a five-
m nute clock for the first round and a three-mnute
clock follow ng that

COW SSI ONER KATHRYN GARCI A1 Ckay.
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CHAI RPERSON FERRERAS: And agai n, thank
you. | know we were running a little bit past your
time, but | appreciate you being here. ['mgoing to
ask three questions, and then I'mgoing to open it up
to ny Co-Chair, and then we'll go into the Counci
Menber's questions. 1'd like to start out, and |
know i n your testinony you nentioned a little -- a
smal | portion to Super Storm Sandy.

COW SSI ONER KATHRYN GARCI A:

[i nterposing] Uh-huh.

CHAI RPERSON FERRERAS: And | -- we held a
heari ng about reinbursenents, and the chall enges that
the Gty is having, and I know that we're currently
cl osely on reinbursenents after Super Storm Sandy
issues. W are currently working our Federal Agenda,
and want every opportunity to be able to include in
our conversations anything that can help us as the
City expedites rei nbursenents. Specifically, the
guestion is how nuch fundi ng has FEMA obligated in
public assistance fundi ng, and how does that conpare
to what the Departnent we should be qualified for?

COW SSI ONER KATHRYN GARCIA:  So |I'm
going to answer this, and I'm going to make sure that

Larry corrects anything that | say.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 244

CHAI RPERSON FERRERAS: (kay.

COWM SSI ONER KATHRYN GARCI A:  So we have
approved worksheets for $146.8 mllion of which
$123.5 has been obligated to date. W have actually
received $100 mllion in public assistance to date,
and $2.7 mllion is in the final approval process.

Do you have anything to add?

DEPUTY COW SSI ONER CEPALI NA:  No.

COW SSI ONER KATHRYN GARCI A:

CHAI RPERSON FERRERAS: So you're actually
getting reinbursed at a pretty good rate?

COW SSI ONER KATHRYN GARCI A Yes.

CHAI RPERSON FERRERAS: Good. So maybe we
shoul d have you replicate this in other agencies
because we're having a big of a issue there. 1In
post - Sandy New Yor k, what energency equi pnent have
garages been equipped with? And | was very excited
to read in your presentation about the possibility of
havi ng the street sweepers be generators. | think
that's fantastic.

COW SSI ONER KATHRYN GARCIA:  Right, it's
a really new technology that's comng out in the

fleet world that's really exciting.
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CHAI RPERSON FERRERAS: Yeah, that sounds
i ke a wonderful opportunity that we can have. So
just because | am not an expert on this, do the
street sweepers still need to plug into the fire
hydrants to have water added? They do need to still.
They still need to have water added at |least in the
sumrer nonths. W don't actually add water when it's
bel ow freezing.

CHAlI RPERSON FERRERAS: (kay, so in the
sumer nonths we still need to get the sweepers on
the hydrants. GCkay. 1I'mgoing to nore specifically
tal k about sonething that inpacts directly to ny
district, which is the North Shore Marine Transfer
Station.

COW SSI ONER KATHRYN GARCI A: Certainly.

CHAI RPERSON FERRERAS: So | know t hat you
mentioned that you nmentioned that we are al nost at
conpl eti on.

COW SSI ONER KATHRYN GARCI A: Uh- huh

CHAlI RPERSON FERRERAS: When the wat er shed
-- | need to have a better understandi ng of how were
t he SWWP wat ersheds determ ned. And specifically,
how was it decided waste fromthe -- Potentially,

what |1've reviewed on the maps woul d have waste from
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t he Rockaways because Queens was divided fromwest to
east as opposed to north --

COW SSI ONER KATHRYN GARCI A:

[i nterposing] To south.

CHAI RPERSON FERRERAS: -- to south, which
woul d probably -- would determ ne that there would be
| ess distance. So the SWWP is to address |ess
traffic and less truck mleage in our city and in our
communities. Gbviously, comng fromthe Rockaways
all the way up to East El mhurst College Point is a
ot further in distance. So if you can wal k ne
t hrough that process and why that nakes sense the way
that it is now And also, how could we begin to
address this if -- or do we have the opportunity to
be able to reconsi der where Far Rockaway woul d
potentially be disposing of their garbage across
Queens? And where is current -- where is Far
Rockaway' s gar bage bei ng di sposed of now or waste
bei ng di sposed of now?

COW SSI ONER KATHRYN GARCI A:  So t hat
when the SWWP was devel oped, and the transfer
stations were identified, they were actually based
off of the historical watersheds that used to be when

you had fresh [sic] doors open. So when they used to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 247

go to the marine sections back before G uliani was
Mayor that is how we identified which portions of the
waste would go to which station. One of the things
about Far Rockaway is that part of the SWWP is a
comm tmment to boroughs caring for their own waste.
So you might say the southwest is going to be a | ot
cl oser to Far Rockaway than the northern portion of
Queens, but the Rockaway's waste has al ways been

di sposed of in transfer stations in Queens. And is
currently actually disposed of in a transfer station
in Janmai ca.

CHAI RPERSON FERRERAS: I n Janmai ca?

COW SSI ONER KATHRYN GARCI A Yes.

CHAI RPERSON FERRERAS: Ri ght, but now we
woul d potentially have that transfer station be in
East El mhurst Col | ege Point?

COW SSI ONER KATHRYN GARCI A:  Uh- huh.

CHAl RPERSON FERRERAS: So -- ?

COWM SSI ONER KATHRYN GARCI A: Wl |
because we're building the facility. So these are
the interimcontracts that we have in place now to
di spose of waste. W won't have those contracts in

the future because we will have the facility on the
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North Shore. And so it's the North Shore Facility
and then there's the facility at Revi ew Avenue.

CHAI RPERSON FERRERAS: Right. 1'mjust
trying to understand --

COW SSI ONER KATHRYN GARCI A:

[interposing] But it will be the pre-disposal. [sic]
CHAI RPERSON FERRERAS: -- there is no other facility.

COWM SSI ONER KATHRYN GARCI A: There won't
be another facility for residential in Queens.

CHAI RPERSON FERRERAS: So that absolutely
makes no sense to us, right, --

COW SSI ONER KATHRYN GARCI A1 Ckay.

CHAI RPERSON FERRERAS: -- the residents
in the area because we're going to have nore trucks
delivering to a conmunity that currently already has
private card -- Not carding but we deal with the
tallies, [sic] and so on of the world over at Wllets
Point and Coll ege Point. So we have that trip inpact
besi des the asphalt. And now addi ng additi onal
routes to that community is a bit of a challenge to
hel p grasp. But we can continue. You know, this is
very small in the bigger picture of our great budget,

and | have col | eagues that are eager to answer. So
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I"d love to continue this conversation with you
Because it does concern nme greatly.

Especially with the traffic inpact that
we will have in ny community considering that we're
bui l ding out a brand new community right next to
that, which is Wllets Point. W're expanding the
airport with billions of dollars. W're doing a | ot
of expansion in a very snmall geographic area, and
this trucking, and this anount of increase when SWWP
was supposed to address the opposite, the very
opposite of that inpact, it would be challenging. So
we would like to speak to you about that.

COWM SSI ONER KATHRYN GARCI A: Certainly.

CHAlI RPERSON FERRERAS: Thank you very

much, and I will pass it over to M. Co-Chair, Chair

Reynoso.

CO CHAI RPERSON REYNOSO:  Thank you.
Thank you, Chair. | do actually want to know if we
can -- If | can follow up on that question. Truck

traffic is a big issue and a |lot of fol ks focus on
nost the trash, and the fact that the transfer
stations are in their districts. But it's about
truck traffic and the reduction of truck traffic is a

big portion of this, and specifically in conmunities
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that are overburdened |i ke South East Queens,
Nor t hbr ook, and Sout h Bronx.

So, what | think what we have here is a
| ogi stical issue where Far Rockaway, which is not
call ed "Far Rockaway" for nothing, right? To have
its trash go all the way over to El nmhurst seens to ne
not to make sense if we're trying to reduce truck
traffic. W're actually increasing there, or could
be increasing it because what traditionally goes to
Ham |l ton, or it goes to --

COW SSI ONER KATHRYN GARCI A: No, no,
traditionally it -- traditionally it had gone to the
North Shore when the North Shore was operating
previously by DSNY. |It's just been closed for a | ong
time. So, there's an interimcontract for disposa
now, but we are al so changing the |ong-haul trucking.
So you have to renenber that we're going to be by
barge once it's delivered there to that portion of
Queens.

CO- CHAI RPERSON REYNOSO  Yeah, we shoul d
follow up with that, too, that carryon, exactly what
that looks like. | wanted to ask a question
regarding. You actually upgraded to the new Snart

system and whether or not that's progressing. And |
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had a conversati on on whether or not BIC or the

Busi ness Integrity Conm ssion and Sanitation can use
the sanme programm ng, or are they using the sane
progranmmng. O there are different |anguages,
different prograns, and is that going to be part of -
- WIIl we have a big issue with interagency

communi cation in this Council. W don't understand
why the left hand can't talk to the right sonetines.
So we're hoping that with this IT upgrade that it's
uniformto some degree. So |'m hoping you can answer
t here.

COW SSI ONER KATHRYN GARCI A:  They're two
answers that we'd be happy, of course, to share the
software. A lot of the software is designed to neet
our needs around staffing. It is very driven by the
staffing nodel, and who's on what truck. Because you
get paid different anounts based on what your job is
that day. So a of the DSNY piece of it wouldn't be
applicable for BIC. They don't need to know that, or
t hey don't have any enpl oyees that they're managi ng
for payroll reasons. But in terns of it, they would
want to use it for any other reporting pieces, we can
certainly share. |1'mlooking forward to neeting the

new Bl C Commi ssioner. The Smart Systemis a very
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| arge, and very conplicated system So it does all
of the personnel managenent. It also is tracking al
of the vehicles and the wei ghs of garbage, and all of
those particular different netrics. It is somewhat
del ayed. We are working on a settlenent negotiation
with the SystemlIntegrator, who we asked to stop
working in March. W anticipate, though, that we
wi Il have Phase | roll out in the spring of next
year.

CO CHAI RPERSON REYNCSO  kay, do we know
where the Phase | roll out is going to happen? Do
you have the route?

COWM SSI ONER KATHRYN GARCI A: The phase
for Smart?

CO CHAI RPERSON REYNCSO  Yeah

COW SSI ONER KATHRYN GARCI A For
conputer system It will roll out across the
or gani zati on.

CO CHAI RPERSON REYNCSO  All right, so we
-- so it's a tracking systema certain degree. So |
just want to get clarity on that?

COW SSI ONER KATHRYN GARCI A: W' d have
to just show it to you because it's hard to describe

exactly what it is. It really is a business
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information systemfor us. So it allows you to say |
have an extra supervisor. You need a supervisor.

You drag and click and you nove that person from one
district to the other district. Then you are able to
track where they are. W know whet her or not we've
put you on a refuse truck or a recycling truck or

you' re runni ng baskets for the day. And all of that
happens by -- Right now it happens on a board with
peopl e's nanes on paper. So this replaces all of

t hat paper.

CO- CHAI RPERSON REYNOSO  Sonet hi ng t hat
Counci| Menmber Ben Kallos would |ike actually, all of
the technol ogy upgrades. And | also want to speak to
t he Menorandum of Understandi ng that we had regardi ng
Gansevoort, and it seens that we entered into a
contract with the State or -- ?

COW SSI ONER KATHRYN GARCI A: W have not
signed the MOU. Wth the State we are still working
through the City's Legislative Affairs Ofice to
finish the negotiation on the Gansevoort MOU.

CO CHAI RPERSON REYNOSO Do we know who
in the Mayor's office is working on that? Do you who

would be the l[iaison to --?
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COW SSI ONER KATHRYN GARCIA: |I'm
assum ng that the whole office | hope is working on
it at this point in tine.

CO CHAI RPERSON REYNOCSO  Ckay, we hope to

COW SSI ONER KATHRYN GARCIA: | hold the
top of the office accountable actually at this point
in tinme.

CO CHAI RPERSON REYNOCSO W just -- it's
i mportant.

COW SSI ONER KATHRYN GARCI A:

[ nterposing] Yes.

CO- CHAI RPERSON REYNCSO: W can't nove
forward with it without getting that contract. |
know t hey have prom sed us a certain anount of
funding, and --

COW SSI ONER KATHRYN GARCI A:  Yes,
they' re supposed to put $25 mllion in as are we.

CO CHAI RPERSON REYNOCSO  Exactly. So |
just want to make sure to nmake that point already
nmovi ng forward.

COW SSI ONER KATHRYN GARCI A1 Ckay.

CHAI RPERSON FERRERAS: Thank you, Chair.

W' ve been joined by Council Menbers Kallos, Crow ey,
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MIller, and Johnson. W, again, a rem nder to ny
col | eagues, we're going to be a five-mnute cl ock
with a three-mnute follow up. W wll have Counci
Menmber Constanti ni des

COUNCI L MEMBER CONSTANTI NI DES: Good
af t ernoon, Conmi ssi oner.

COW SSI ONER KATHRYN GARCI A:  Hi, how are
you?

COUNCI L MEMBER CONSTANTINIDES: Geat to
see you in person. Just wanted to quickly tal k about
street littler baskets.

COW SSI ONER KATHRYN GARCI A:  Uh- huh.

COUNCI L MEMBER CONSTANTI NIDES: | know
your predecessor, Comm ssioner Doherty the last tine
he was at the disciplinary hearing had indicated that
he felt there wasn't enough resources going there.
And that we could do better. W definitely as a city
need to do a little bit nore. | know !l felt this
way. We sent a letter to ny colleagues in
government, Senator G anaris. And we sent a letter
to Sanitation regarding street litter baskets that
one pickup a day was not sufficient in our comrunity
that's been growing and thriving. And that the

overfl owi ng baskets really presented us with a
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chal l enge. We've hel p neet that chall enge, and we've
nmet with DOT and the Departnment of Sanitation, and
Abe Cara Nova [sp?].

This community has been wonderful, but
we're still not quite there yet. W' ve brought the
Doe Fund to west nei ghborhoods, but through nmenber
items. So we're really trying to do nore with the
| ocal street trash pickups. Because |ocal business
t horoughfares as we're trying to conpete seeing that
litter in the street, it just doesn't present our
communities as putting our best foot forward. So |'m
hoping that in this budget we're going to get --
we're going to sort of nove forward. |If not this
budget, the next budget to kind of nove forward to
see that -- to neet that goal of us getting nore than
one a week -- or one day. Sorry.

COW SSI ONER KATHRYN GARCI A: So | nean
we think that we are adequately funded. W think
also the arrival of additional dual-bin trucks to
service the public space recycling bins will also
help. W are constantly trying to adjust and shift
to make sure we don't have overfl ow ng baskets.
Because | conpletely agree with you that nobody wants

to be walking around in a dirty city. And it's one
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of the things that I focus on with ny frontline
staff. 1'mnot going to deny that if we had nore
funding, we'd be able to figure out howto use it to
service nore baskets. But we think that we can
manage it currently.

COUNCI L MEMBER CONSTANTI NI DES:  Ckay, but
| know definitely in the story we're | ooking for ne.
We definitely need. |'msure that that is a unique
situation. But on the weekends especially as we have
additional traffic, and we're trying to bring people
into Queens for tourism for other --

COW SSI ONER KATHRYN GARCIA:  |If | had
nore funding, we'd do nore Sunday service. That
woul d be probably where it would go.

COUNCI L MEMBER CONSTANTI NI DES:  And t hen
also just quickly. It's not in ny district, but it's
cl ose enough that it does affect it. | knowit's not
in this budget as well, but I'lIl ask one of ny
col | eagues, Jimmy Van Bramer. Council Menber Van
Bramer woul d probably echo this. The garage on 21st
Street right between 34th and 35th Avenue is a
constant issue for the community. There are trucks
t hat double park. They're not washed. The folks in

t he Ravenswood house, which is not ny district, but
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t he Queensview -- residents of the Queensvi ew Co-op
and North Queensvi ew Co-op, are consistently having
to deal wth the snell, the doubl e-parked trucks.
Are there any plans to expand that garage to help
all eviate sone of those conmmunity concerns?
COW SSI ONER KATHRYN GARCI A:  So | nean
if you go through our Capital Budget, there is not a
| ot of funding for garages. There is really only
funding for the new one on the east side of
Manhattan, which is a profit fromthe sale of another
pi ece of property. M intention is to go back to OVB
in the next round of capital. | don't think we have
a good handl e on everything we need for facilities.
And | want to nmake it so that we have a very cogent
pl an. Because in part | know exactly what you're
talking about. 1It's not the only place where the
trucks don't fit.
They don't fit inside any nore, and so
they end up being outside. And it's worse during
Wi nter because they' re bigger during winter with the
plows. But |I'mhaving the sane issue. |f you drive
down 11th Avenue in Manhattan, there are white trucks
parked all the way up 11th Avenue, because we | ost

where we used to park. And that's - we're getting
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squeezed tighter and tighter in all of our
facilities. So we're trying to figure out a very
clear plan so we can prioritize across communities to
make sure that we're not inpacting them Because
we're -- we want to be good nei ghbors, and we al so
want to be able to operate.

COUNCI L MEMBER CONSTANTI NI DES:
appreciate that. Thank you, Comm ssioner for al
your good worKk.

CHAI RPERSON FERRERAS: Thank you, Counci
Mermber. We will have Council Menber Kallos foll owed
by Council Menber Crow ey.

COUNCI L MEMBER KALLOS: Good afternoon
Thank you Finance Chair Julissa Ferreras, and Chair
of Sanitation Antonio Reynoso, and ny fell ow
Conmittee nenbers for allowing ne to speak today, and
get answers our city deserves. Wl cone to Sanitation
Conmi ssi oner Kathryn Garcia. Thank you for joining
me |ast Friday and Pledge to Protect on a day-I|ong
tour of Transfer Stations in Staten Island, Brooklyn,
Manhat t an, and t hen Brooklyn agai n.

COW SSI ONER KATHRYN GARCI A:  And a | ot

of the bequey [sp?].
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COUNCI L MEMBER KALLOS: And a lot of the
bequey [sp?]. Qur new Admi nistration has already
done so much to fix damage done by the previous
adm ni stration. W ended Stop and Frisk; overturned
vetoes on paid sick | eave; made good on prom ses to
t he universal Pre-K, new contracts for those who
haven't had them for years; and a commtnent to
af f ordabl e housi ng over stadiuns. Please continue to
reverse poor policies fromthe previous
adm nistration. Please this Marine Transfer Station.
This station is being placed between an A ynpic
training ground serving 30,000 children fromall five
boroughs and a housi ng devel opnment with 1,173 units
within feet of six schools, 22,056 residents, and
6, 755 residents of col or.

These staggering nunbers denonstrate a
greater inpact in one |location than nearly all six of
t he ot her planned | ocations conbined. Please stop
this marine transfer station. Both of the Chairs of
this hearing had asked you questions about the Solid
Wast e Managenent Plant, and | quote, have both said
either, "It makes no sense" or "It doesn't nake
sense."” The marine transfer stations violate borough

equity by dunping Manhattan trash in Staten Island,
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anot her borough, instead of New Jersey, another state
that actually wants our trash. The nmarine transfer
stations have becone a billion dollar boondoggl e that
is already exceeding the cost overruns seen in the
Cty's tinme scandal

The marine transfer stations will force
radi oactive trash trucks to drive a children's park.
Pl ease stop the Marine Transfer Station.
Comm ssioner, | ask you to put your considerable
talent to working with the Council and my community
to stop this marine transfer stations, and focus on a
nodern 21st Century solution that inproves recycling,
and ends the cycle of waste to nmarine transfer, to
landfill that these stations represent. W're the
greatest city in the world, and we can do better than
this.

In the interest of tine, and the fact
that | only have two m nutes and 30 second left, |I'm
going to ask a whole series of questions, 18 in
total, and if you can try to give ten-second answers
or yes or no where that's directed. The first
guestion is: Have you read the Tal king Trash Report?

COWM SSI ONER KATHRYN GARCI A1 Yes.
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COUNCI L MEMBER KALLCS: WII you -- do
you agree with the findings of the report?

COW SSI ONER KATHRYN GARCI A:  |' m goi ng
to answer that as a yes, no. |It's a nuch | onger
conversation. There are parts of it that | feel are
very --

COUNCI L MEMBER KALLGS: [i nterposing]
Have you provi ded a response to the findings that you
di sagree with?

COW SSI ONER KATHRYN GARCI A1 | have not
provided a witten response, but to protect--

COUNCI L MEMBER KALLGS: [i nterposing]
WIl you?

COWM SSI ONER KATHRYN GARCI A: | actually
told Kelly yesterday that | would sit down with her
and go through the findings.

COUNCI L MEMBER KALLCS: So as a Counci
Menmber, |'m asking that you provide --

COW SSI ONER KATHRYN GARCI A:
[interposing] |'m happy to provide a witten
response.

COUNCI L MEMBER KALLOS: Thank you very
much. Were does Manhattan's residential waste

currently go?
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COW SSI ONER KATHRYN GARCI A1 |t
currently goes to New Jersey or to Yonkers.

COUNCI L MEMBER KALLOS: Does all of -- Is
New Jersey a borough?

COW SSI ONER KATHRYN GARCI A: New Jer sey
is not a borough of the Gty of New York.

COUNCI L MEMBER KALLOS: Under the SWWP,
wi Il Manhattan trash go from9lst Street to Staten
| sl and?

COW SSI ONER KATHRYN GARCI A: Yes, it
will go to the New Jersey -- into the New York
Cont ai ner Term nal .

COUNCI L MEMBER KALLCS: Is Staten Island
a borough?

COW SSI ONER KATHRYN GARCI A:  Staten
I sl and i s borough.

COUNCI L MEMBER KALLGOS: |Is burdeni ng on
borough, Staten Island, w th another borough's,
Manhattan's trash, borough equity?

COW SSI ONER KATHRYN GARCI A1 W think
that we are consistent with borough equity under this
plan. And they do not feel that since it stays
containerized the whole tine it's on the island that

t hey have not raised issue with it.
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COUNCI L MEMBER KALLGCS: You just told the
Chair of the Finance Commttee that you coul d not
send sonething from Far Rockaway to anot her part of
Br ookl yn even though the Sanitation Chair agreed that
it mght be better to with less truck traffic because
of borough equity. Because hard and fast, you cannot
take trash from one borough to anot her because of
borough equity. So | find that this is a clear --
this clearly a violation of that term In terns of
cost overruns, the estimted cost for 91st Street
Marine Transfer Station was $43.9 mllion in Fisca
Year 2002 to 290057

COW SSI ONER KATHRYN GARCI A:  Uh- huh.

COUNCI L MEMBER KALLCS: $121.8 million
Fi scal Year 2008-2009 and $181.6 million in Fisca
Year 2013-2014. What is it now?

COW SSI ONER KATHRYN GARCI A: $215.

COUNCI L MEMBER KALLOS: So that is a 489%
increase. So alnost five tinmes the original cost.

COW SSI ONER KATHRYN GARCI A1 Ri ght, but
you have to ask --

COUNCI L MEMBER KALLOCS: [interposing] So
this is the sane track as Gty Tinme that was added.

The only --
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COW SSI ONER KATHRYN GARCIA: No, this is
a very, very -- Actually that's -- this is a very
different issue. City Time was registered contract
at $75 mllion that escalated by ten tines. These
were not registered contracts. These were
prelimnary designs, which did not get registered for
many years. So you have escal ati on, and you have
redesi gn that happens prior to bidding the contract.
Many of the itenms that caused this cost overruns are
to nake it so we can be a good nei ghbor to the
community. Such as having negative air pressure
wthin the facility to hold odors in.

And so, that we have a facility that
mtigates noise. And so we have a facility that has
odor neutralizers. And so that we have a facility
with rapid roll-up doors. So we are getting trucks
in and out as quickly as possible. So that we can
mtigate any trucks on the ranp so that there's no
gueui ng on York Avenue. So these are all things that
changed the design of the facility over tinme. Having
a prelimnary estimate before you've actually done
design, is a very different situation than what
happened during Gty Tine, which was a cri m nal

situation. So the conparison is not applicable.
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CHAI RPERSON FERRERAS: Thank you, Counci
Menber Kallos, and we will have Crowl ey foll owed by
Counci | Menber Ml er.

COUNCI L MEMBER CROALEY: Good afternoon.
| want to thank both of our Chairs. | know for the
Fi nance Chair, it's been a |ong day already, but | do
wel cone you, Conm ssioner, here to the Chanbers. |
have a nunber of questions. First | want to start
W th street waste paper or waste baskets.

COW SSI ONER KATHRYN GARCI A1 Ckay.

COUNCI L MEMBER CROALEY: | know that one
of my coll eagues earlier asked about --
Constanti ni des -- about situations that are happening
in his district. For ne, as it relates to sanitation
concerns, it's the nunber one conplaint we receive as
it relates to our various different business
districts. Some of ny colleagues in their
di scretionary budget pay for private conpanies |ike
Ready, WIling, and Able. They're very expensive. |
want to really work with the Departnent to have the
Cty make sure that our business districts are clean.
Is there any plan in the budget for nmaking that

happen?
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Because those districts that pay for
private naintenance are getting nore shoppers, and it
gi ves them an advantage when | believe that we shoul d
all have a |l evel playing ground, and be able to keep
all of our business districts as clean as possible.
So the question is really the waste pickup on these
busy streets unfortunately a |lot of residential waste
is going into these baskets. Sonme business districts
are saying, W don't want any baskets because we
believe it's attracting the garbage that the baskets
can't contain. |s there any plan to | ook at
inproving the different -- the conditions that are
happening in these business districts?

COW SSI ONER KATHRYN GARCI A:  And we
certainly would want to work with you on this. W
try and | ook at each business district individually
because sonetines taking away the basket actually
reduces litter. | don't understand why househol ds
use the litter baskets. W're willing to conme to
their house and get it. W do not have additiona
funding for cleaning -- for basket pickup in this
particular fiscal year. Gbviously, as | stated
before, if there was additional funding we woul d

probably increase the nunber of Sunday pickups goi ng
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forward. But let's sit down and tal k because we'd
like to | ook at each business district individually
to see whether or not we are neeting the needs of

t hose business districts.

COUNCI L MEMBER CROALEY: We're going to
have a nmeeting in June. W have it on the cal endar
al r eady.

COW SSI ONER KATHRYN GARCI A: (Ckay.

COUNCI L MEMBER CROALEY: So | | ook
forward to di scussing that and ot her concerns as
well. M second and | ast question has to do with the
mari ne transfer stations. And | would |ike to know
how rmuch of our garbage is taken out through these
transfer stations as it is conpared to how rmuch goes
on rail and how nuch goes on trucks that go el sewhere
out into the city. There's three different ways to
take the garbage out of the city. What is the
percentage that garbage goes into each of those
cat egori es.

COW SSI ONER KATHRYN GARCI A:  So right at
the nonment the marine transfer stations are not yet
operating. The North Shore and Ham | ton Avenue are

nearly conpl ete.
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COUNCI L MEMBER CROALEY: Is there not
even one that's operating in our city?

COW SSI ONER KATHRYN GARCI A: 59t h Street
is operating for paper recycling, and that goes to
Staten Island to Pratt where they convert it into
pi zza boxes. The other long-termcontracts that we
have, the one in Brooklyn and the one in the Bronx,
both go out by rail. So in the long term the
di sposal for household waste will be primarily rai
and barge, and those are both through contai ner.
Staten Island currently has a transfer station going
by rail. So the long termis for all of New York
City's garbage to go by rail or transfer station
except for the portion on the west side of Manhattan
which will be trucked to the Covanta WAste Energy
Facility in New Jersey.

COUNCI L MEMBER CROALEY: Now, the rail
that | eaves from Staten Island | believe goes down
south to Pennsylvania, but the rail that |eaves from
the rest of the city has to go all the way Upstate
before it goes back down.

COW SSI ONER KATHRYN GARCI A:  Uh- huh.

COUNCI L MEMBER CROALEY: But when you're

buil ding these different transfer stations, there has
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to be long-termgoals the Departnent is |ooking at
for the percentage of overall garbage noving through
mari ne transfer stations.

COWM SSI ONER KATHRYN GARCI A:  Right, and
so all of New York City, the residential garbage
except for the west side of Manhattan will |eave the
city fromthe transfer station by barge or by rail or
barge to rail.

COUNCI L MEMBER CROALEY: What |'mtrying
to figure out is how much of the four boroughs
outside of Staten Island -- Because | see how that
goes down on rail, how nmuch of our city will be using
rail to get the garbage Upstate before it goes down
to Pennsyl vani a.

COW SSI ONER KATHRYN GARCI A:  This is how
much will go onto North Shore and --

COUNCI L MEMBER CROALEY: Well, I'm
t hi nking once it goes on barge or gets passed through
a marine transfer station, it's just going south. |
nmean it's going in the direction of wherever the
gar bage ends up.

COW SSI ONER KATHRYN GARCI A:  |' m goi ng

to | et Deputy Comm ssion Dennis Diggins answer that
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as to what the percentage was. You'll have to cone
to the m crophone.

[ Pause]

DEPUTY COW SSI ONER DI GA NS:  Good
afternoon. |'m Dennis Diggins, Deputy Comm ssioner
for Solid Waste Managenent, Departnent of Sanitation.
The marine transfer stations are going to be broken
up into two pairs, the north pair and the south pair.
The north pair being the North Shore Transfer Station
91st Street. The waste fromtwo marine transfer
stations will be barged to the New York Contai ner
Term nal and Staten |sland, be translated down to
rail cars, and railed to either one of two waste
energy plants, one in Niagara up in Buffalo and one
in Chester, Pennsylvania, Delaware Valley Covanta
Transfer Station.

|"msorry, Waste Energy -- Waste Energy
Facility. They also have a third back-up facility,
which is Lee County Landfill in South Carolina. The
transfer stations, Ham |ton Avenue and Sout hwest, the
waste for that is scheduled to go, though the
contract has not been signed yet. But the waste for
those is developed to go to the Geenville yard

Internodal facility. It will be offl oaded, | oaded
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onto a rail car, and taken up to Seneca Meadows

Landfill in Waterl oo, New York.

COUNCI L MEMBER CROMALEY: And so th
borough of the Bronx.

DEPUTY COWMM SSI ONER DI G@ NS:  That
not that's Brooklyn. That's Hami|ton MIS and
Sout hwest MIS.

COUNCI L MEMBER CROALEY: So that'|

at's a

is --

| go --

CHAlI RPERSON FERRERAS: Counci | Menber

CrowW ey, if you can just wap up your questions.

Your tine is up.

COUNCI L MEMBER CROMLEY: | just wa
conpl et e answer.

CHAlI RPERSON FERRERAS: Yeah, |

under st and.

nt the

COUNCI L MEMBER CROALEY: So that will go

on the rail through Brooklyn, through Queens,
the Bronx, Upstate New York

DEPUTY COWM SSI ONER DI GG NS:  No,

t hr ough

no,

it's going to go by barge. Just the first step is

the North Shore. |It's going to go by barge to Staten

Island to Internodal Facility, the New York Contai ner

Terminal. 1It's going to be |oaded onto a rai

and then shipped through New Jersey. It wll

car,

go over
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the lift bridge into New Jersey, and up through the
system the CSX line up to either Buffal o, New York
or south to Chester, Pennsylvani a.

COUNCI L MEMBER CROALEY: | know t hat
sonetinme in early June I"'mneeting with the Ofice of
the Department of Sanitation. |If you could just put

all those plans together before hand, | would like to

DEPUTY COWM SSI ONER DI GG NS:  Absol utely.

COUNCI L MEMBER CROALEY: -- take a
serious | ook at that.

DEPUTY COWMM SSI ONER DI GA@ NS:  Absol utely.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Crowey. We will have Council Menber M| er
foll owed by Council Menber Johnson.

COUNCI L MEMBER M LLER:  Thank you, Madam
Chair, and thank you Chai rman Reynoso. Good afternoon
Conmi ssioner. Thank you for comng out. M |ine of
guestion is | represent Southeast Queens, and that is
a community of about 65% homeownership. It's also a
communi ty that handl es 25% of the garbage here in the
city, and that's kind of oxynoron. It shouldn't
happen. In fact, a good portion of it sits right in

the mddle of truly residential district with a nmajor
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park right across the street, and its inpact is
devastating to that conmunity. So we should -- so ny
line of questioning is about that. But as we started
tal ki ng about the North Shore and the marine
transfer, what inpact would that have on alleviating
sonme of that garbage that is presently being handl ed
in the district there?

COW SSI ONER KATHRYN GARCI A:  Are you
tal king about the facility that is in Januaica,
Queens?

COUNCI L MEMBER M LLER: That is correct.

COW SSI ONER KATHRYN GARCI A:  Right. W
woul d be taking it instead to the North Shore
facility.

COUNCI L MEMBER M LLER  You will be
taking it to the North Shore facility?

COW SSI ONER KATHRYN GARCI A:  Ri ght.

COUNCI L MEMBER M LLER: What happens to
those stations that currently exist there?

COW SSI ONER KATHRYN GARCI A1 Wel |,
they're private institutions. W would regulate
them but we would no | onger be sending New York City
residential waste to them So that's what the future

| ooks i ke for your comrunity.
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COUNCI L MEMBER M LLER  So what woul d be
t he decrease in the ampunt of garbage that will cone
t hrough the community then?

COW SSI ONER KATHRYN GARCIA: Well, we're
not going to -- about 1,100 tons per day.

COUNCI L MEMBER M LLER  All right. Ckay,
"Il have to figure out that nunbers.

COW SSI ONER KATHRYN GARCI A:

[interposing] So you're not happy, Council man?

COUNCI L MEMBER M LLER  On what
percentage w se, but that being said --

COW SSI ONER KATHRYN GARCI A:  That's
about ten percent of the city's refuse.

COUNCI L MEMBER M LLER: Ckay, so, which
is still pretty significant. So we tal ked about the
i nvestment in sone of the infrastructure and the rai
and so forth. |Is it feasible, because we have a rai
yard obviously right there at Janmi ca that you bypass
that you get all the additional truck traffic and the
waste station totally by allowi ng those quarters
[sic] there to kind of pack and rail, and --

COW SSI ONER KATHRYN GARCI A:

[interposing] Are you talking --
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COUNCI L MEMBER M LLER -- and di sposi ng
of the garbage right there.

COW SSI ONER KATHRYN GARCI A:  Are you
tal ki ng about commercial, or are you talking --

COUNCI L MEMBER M LLER: Conmerci al .

COW SSI ONER KATHRYN GARCI A:  So we
regul ate what their permt requirenents are. W
don't regulate how they end up with their fina
di sposal situation. So are asking whether or not we
could |l ook at --?

COUNCI L MEMBER M LLER:  \Whet her or not
they have to go to --

COW SSI ONER KATHRYN GARCI A:
[interposing] So adding a restriction to their
permit. You can add a restriction to a pernit that
they have to leave a facility by rail. | don't
believe that your facility has it, but I think that -

COUNCI L MEMBER M LLER:  [i nterposing] No.

COW SSI ONER KATHRYN GARCI A: -- nost of
the -- nost of the --

COUNCI L MEMBER M LLER: [interposing] No.

My question is whether or not they would be obligate
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for garbage to go to North Shore as opposed to being
on the rails right there and goi ng out?

COW SSI ONER KATHRYN GARCIA:  If it's New
York City residential, it will go to North Shore.

COUNCI L MEMBER M LLER  Ckay, and --

CO- CHAI RPERSON REYNOCSO:  Can | just --
just for clarity to have -- Just so -- | think what
they're saying is do we elimnate truck traffic if
garbage goes fromwhere it is to Jamaica to these

facilities, and then goes fromthere and where to

North Shore. |Is there a reduction of truck traffic?

COW SSI ONER KATHRYN GARCIA: | don't --
| don't know if you can go there -- fromJanaica to
North Shore. | think that's not where the rail |ine
is. | don't believe there's a rail |ine between

Jamai ca and North shore.

COUNCI L MEMBER: [of f mc]

COW SSI ONER KATHRYN GARCI A: No, |
understand there's one in Jamai ca headed out towards
the Island. It all goes through Manhattan. | don't
thi nk goes to North Shore, though.

COUNCI L MEMBER: [of f mc]

COUNCI L MEMBER M LLER | understand that

there was an i nvestnent nade, but it seens |like we're
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duplicating and crating nore truck traffic where the
garbage is already there. Wy not put it on a rail
which is essentially a block away? Wy send it --

COW SSI ONER KATHRYN GARCI A So, why
don't we sit down and tal k through how t he whol e
entire SWWP fits together because it is a conplicated
plan with a lot of different pieces, and a | ot of
different thinking it. But I think that it's
sonmething that it would be nice to have nore tine to
di scuss at | ength.

COUNCI L MEMBER M LLER:  Yeah, because
know that with sonme of those businesses there that it
was the conversation about them maki ng the investnent
necessary, which would allow themto do that. And
that it would be ultimtely a significant savings for
the Gty in allowing themto do that, and we woul d
el i m nate hauling garbage throughout the borough.

COW SSI ONER KATHRYN GARCI A:  Ri ght,

t hough the capital investnment in North Shore has
al ready occurred, and we spent it all.

COUNCI L MEMBER M LLER Wl l, that | get,
but there woul d be necessary investnent that had to

be nade by the Carters [sp?] in Jamaica in order for
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themto do the railing and facilitate travel through

COW SSI ONER KATHRYN GARCI A:
[interposing] Okay, let's sit down and tal k through
t he whol e plan and what your thinking is regarding
what you're envisioning around there.

COUNCI L MEMBER M LLER  Ckay.

COWM SSI ONER KATHRYN GARCI A: Ckay?

COUNCI L MEMBER M LLER  Ckay. Thank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber MIler, and actually Chair Reynoso and nyself
we will probably -- we would want to suggest that
per haps we can have a borough- by-borough converation
on SWWP in particular.

COVM SSI ONER KATHRYN GARCI A:  |' m happy
to do that either with the whole Council or to do it
bor ough- by- bor ough, what ever --

CHAI RPERSON FERRERAS: Let's do it
bor ough by borough because --

COW SSI ONER KATHRYN GARCI A:

[interposing] Ckay, whatever you prefer

CHAI RPERSON FERRERAS: -- sone boroughs

are nore challenging that others, and that way we can

-- So we -- there's within the borough, which is what
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SWWP is. The purpose of SWWP | think the
conversation could be nmtigated a little bit better
if we do it borough by borough.

COW SSI ONER KATHRYN GARCI A: | al so
think a map coul d hel p.

CHAI RPERSON FERRERAS: Ckay, thank you
W will have Council Menber Kallos on the second
round. Again, we've been joined by council nenber --
|"msorry. Council Menber Johnson for the first
round. He does not | ook |ike Kallos, and then I'd
al so like to acknowl edge that we've been joi ned by
Counci| Menmber Cunbo. Thank you.

COUNCI L MEMBER JOHNSON: | thank you
Commi ssi oner for being here today, and for your
testinony. A few questions. In the Capital Projects
part of your testinony you |listed the ongoing
construction of the new district garage for 1, 2, and
5 in Manhattan

COW SSI ONER KATHRYN GARCI A: Uh- huh

COUNCI L MEMBER JOHNSON:  That's the
Spring Street Sanitation garage.

COW SSI ONER KATHRYN GARCI A:  That's the

Spring Street Garage, yes.
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COUNCI L MEMBER JOHNSON:  Wiich is | ocated
innmy district. There were considerabl e borough
efforts fighting it when it cane up there.

COW SSI ONER KATHRYN GARCI A:

[interposing] Isn't it pretty now?

COUNCI L MEMBER JOHNSON:  What did you
say?

COW SSI ONER KATHRYN GARCI A: Isn't it
pretty now?

COUNCI L MEMBER JOHNSON: It | ooks good.
l"mvery inpressed. | want to understand when you
believe that garage will be up and fully functional.

COW SSI ONER KATHRYN GARCI A:  So we are
anticipating that it's conpleted by the end of the
year. The challenge we have is depending on the snow
season. | need seven to ten days of no snow to nove
a whole garage. So if we're doing back-to-back
snowstornms, we're not going to nove in until we're --
we have a clear window. So we're hopeful that we
have very clear skies at the end of the year, and we
can do that right away. But that's really what we're
| ooking at the nonent.

COUNCI L MEMBER JOHNSON:  So construction

is on track to be done by the end of the year?
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COW SSI ONER KATHRYN GARCI A:  As far as
know, construction is on track to be done by the end
of the year.

COUNCI L MEMBER JOHNSON: And how many
vehi cl es do you expect to be in that garage?

COW SSI ONER KATHRYN GARCI A: | don't
actual ly have the exact nunber, but | can certainly
get that for you.

COUNCI L MEMBER JOHNSON:  Okay, great.
Thank you. Chai rman Reynoso nentioned the Gansevoort
Peninsula and the marine transfer stations there.
Agai n, there was consi derabl e opposition when that
t ook place asking that the facility actually remain
in the park, but be further north, and not closer to
the children's playground which it's at right now |
think there is -- You can never say never, but |
think that the State may not conme up with the noney
as part of the MOU for the Hudson River Park. |
believe it's $25 mllion fromthe Gty and $25
mllion fromthe State.

It's been | angui shing for quite sone tine
now. | think it will be helpful. | know that you
tal ked about Legislative Affairs is working on this.

But it would be helpful | think to actually sit down
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and have a conversation about what we realistically
think is going to happen, and if the State is noving
onit. And if it looks |like there's going to be
continued intransigents in noving it forward, we
shoul d consi der and tal k about what other plans may
be needed. Because | do think we really need to do
our fair share, but it's going to told things up for
the park for everything if a concrete plan isn't
devised with a tinme on noving forward.

COW SSI ONER KATHRYN GARCI A:  Right. No,
| don't disagree with you. W are planning to do
sonme design work on it. |'ve spoken to the DDC
Conmi ssioner. He definitely wants to engage with the
comruni ty around how we do that design. So that it's
sonmet hing that you think you will be happy with. So
we should certainly sit down, and any help you can
give me wwth the state will be appreciated.

COUNCI L MEMBER JOHNSON:  Happy to do
that, I have only a few nonments left, but soon the
facilities are going to be knocked down Gansevoort
Peni nsul a, and then all of those trucks are noved to
the Spring Street Sanitation garage. That's right?

COW SSI ONER KATHRYN GARCI A1 That's

correct.
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COUNCI L MEMBER JOHNSON:  Right, and then
lastly, | just want to echo, and not for us to be a
broken record here today. M district covers
Greenwi ch Village, Chelsea, Hells Kitchen, Canal
Street to 63rd Street. W have the higher |ine.
W' re adjacent to Tinmes Square, the Theater District.
The nunber of overflow ng garbage cans it literally
is the nunber one thing | hear about on a weekly
basis. So maybe we can tal k about i ndividual avenues
and bl ocks where it's a big problem

COW SSI ONER KATHRYN GARCI A:
[interposing] Because you al so have a | ot of big.

COUNCI L MEMBER JOHNSON:  Yes, and |'d
like to understand if the Council was able to,
t hrough the budget, come up with additional funding,
how much fundi ng woul d the departnent need to
actually increase service on individual bins on the
street? And you don't have to give nme a nunber now,
but it would be hel pful to understand the scope of
what a certain anmount of noney would go for in
hel ping to increase services in areas where there is
a problemw th overflow ng cans on the streets.

COW SSI ONER KATHRYN GARCI A1 Ckay.
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COUNCI L MEMBER JOHNSON:  Thank you very

much, Conmissioner. | look forward to working

t oget her.

COW SSI ONER KATHRYN GARCI A1 Yes, | do,

t 0o.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Johnson, and we will now have Council Menber
Cunbo.

COUNCI L MEMBER CUMBCO  Thank you. Good
afternoon. Thank you for being here. | wanted to

ask you a question in ternms of NYCHA devel opnent, and
pl ease correct nme in this. | believe that NYCHA
previously was paying for New York City Police
Department Services as well as Sanitation Services as
wel | out of their NYCHA budget. And so, wanted to
know now t hat NYCHA residents are no | onger paying
for police services, are they also not paying for
sanitation services in that way. And can you al so
tal k about NYCHA's relationship with your agency?
And one of the other issues I'd Iike to discuss, too,
woul d al so be recycling.

It's sonmething that we've produced a | ot
of policy papers about as well in terns of talking

about just on the canpaign trail we saw frombeing in
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a lot of the NYCHA devel opnents that there were no
recycling bins. There was even a mattress left in
one of the Farragut houses. There was a mattress
left in the lobby that was lit on fire, scorching the
entire | obby. And so, there are all of these
different sorts of things that are happeni ng because
there's not a recycling programavailable to the
NYCHA resi dents.

COW SSI ONER KATHRYN GARCI A: So, you
have a | ot of questions in just one statenment. So if
| mess one, just remnd nme. Yes, they are still
payi ng about $750,000 for Sanitation Services. In
ternms of working with NYCHA around recycling, | am
extrenely interested in doing that. G and houses is
the poster child of how well it can work, but that's
been the commitnent of one very dedicated tenant to
maki ng sure that the recycling is really happeni ng
there. | have a neeting scheduled with the Chair of
NYCHA to start tal king about that, and figuring out
how we can do a better job, and what the barriers are
for the tenants.

Because what | end up hearing a lot is
that the way that the facilities are designed, there

is only one chute in the hallway. There isn't
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actually a roomon the floor and, therefore, you
can't put recycling bins on the fl oor because they're
a fire hazard. So | want to work with NYCHA to see
what we can do in partnership, and try and figure out
how to get those rates up. | nmean we know that this
could be actually a very valuable way streamif we
can end up diverting sone of it to the recycling
facilities.

COUNCI L MEMBER CUMBO  And just wanted to
make sure because | understood that that nunber was
much hi gher than $700, 000 that NYCHA was payi ng out
of their federal funds.

DEPUTY COWM SSI ONER Cl PPOLI NA:  [of f nic]

COWM SSI ONER KATHRYN GARCI A:  Apparently,
it used to be $2 mllion a year.

COUNCI L MEMBER CUMBO:  Apparently, it
used to be $2 mllion, and it was reduced to
$700, 000?

COW SSI ONER KATHRYN GARCI A: $750, 000.

COUNCI L MEMBER CUMBO:  $750, 000.

COWM SSI ONER KATHRYN GARCI A:  Because the
way we collect the refuse right nowis we're
collecting it in containers, which is actually a one-

person job and is nmuch | ess expensive for us.
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COUNCI L MEMBER CUMBO:  Ckay. All right,
t hank you.

CHAI RPERSON FERRERAS: Thank you Counci |
Menber Cunmbo, and now we will begin the second
rounds, three mnutes. Council Menber Kall os.

COUNCI L MEMBER KALLOS: Thank you,
Conmm ssi oner for your brevity in the first line of
questioning. Absolutely. According to the
| ndependent Budget O fice Report in 2012, the current
Wast e Managenent cost of $90 per ton while this
mari ne transfer station will increase the cost to
$238 a ton, nore that $148 nore per ton. And at the
| ast hearing, your previous Commi ssioner,
Commi ssi oner Doherty admitted that it would, in fact,
be nore expensive. Do you concur?

COW SSI ONER KATHRYN GARCI A: Yes.

COUNCI L MEMBER KALLOS: WI I the
Departnent of Sanitation or the City ever offer
incentives to conmmercial haulers to use the 91st
Street Marine Transfer Station?

COW SSI ONER KATHRYN GARCI A: O fer
incentives like pay themto use it?

COUNCI L MEMBER KALLGCS: Yep.
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COW SSI ONER KATHRYN GARCI A1 | don't
think we'll be paying themto use it, no. Like

asking them like we'd give themnoney if they' d cone
to the center?

COUNCI L MEMBER KALLCS: You'd give them
incentives, you' d give thema rebate based on what
the actual cost is to the Gty --

COW SSI ONER KATHRYN GARCI A:

[interposing] What the cost will be? Wat we wll
charge them - -

COUNCI L MEMBER KALLCS: -- where they're
not paying full market rate.

COW SSI ONER KATHRYN GARCIA:  -- to tip
has not been determ ned.

COUNCI L MEMBER KALLCS: WII there be any
di scounts for comercial haulers in order to
incentivize themto use 91st Street versus another
commercial facility in the city?

COW SSI ONER KATHRYN GARCI A: | do not
know what the other conmercial facilities are
charging them W wll determ ne what we will charge
t hem when we get to that point.

COUNCI L MEMBER KALLOS: When is that

point? 1s 20167 |Is it 2014? |Is it 2018?
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COW SSI ONER KATHRYN GARCI A1 Wl |, we
are quite -- we're not done yet. W are still
building the facility. W believe that the facility
is going to be done in 2016. W're going to operate
all of our facilities for at |east a year with just
DSNY trucks to work out all the bugs about how the
operations need to be nmanaged. So we're several
years away from having to make that determ nation

COUNCI L MEMBER KALLOS: The costs have
al ready gone up al nost 500% nore than quint --
al nrost quintupling. At what point is it too nuch?
If it hits $400 million, is that too nuch?

COW SSI ONER KATHRYN GARCI A: Wl |, we've
al ready --

COUNCI L MEMBER KALLGS: [interposing] Is
it yes or no?

COW SSI ONER KATHRYN GARCIA:  It's not a
yes or no question. In fact, it's --

COUNCI L MEMBER KALLOS: | have three
m nutes to ask you all the questions | need to.

COW SSI ONER KATHRYN GARCI A:  The prem se
of the question is so nuch nore conplicated than --

and how you think about noney and what you' ve al ready
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spent. So, | can't answer that as a yes or no
guesti on.

COUNCI L MEMBER KALLOS: So does cost
matter?

COW SSI ONER KATHRYN GARCI A:  Cost
absolutely matters, but it's one factor --

COUNCI L MEMBER KALLGOS: [interposing] But
this costs nore?

COW SSI ONER KATHRYN GARCI A: -- anong
many. Anong many factors, around equity, and around
fairness for all city residents because | think what
we're hearing today is that nobody |ike a transfer
station in their neighborhood. And so | think that's
t he chal | enge.

COUNCI L MEMBER KALLGCS: Do the DSNY
trucks carry radi oactive materials, yes or no?

COW SSI ONER KATHRYN GARCI A:  The DSNY - -
the DSNY trucks pick up nedical waste, and
occasionally we do have -- they have detectors at al
of our transfer stations, as do all transfer
stations.

COUNCI L MEMBER KALLGS: [interposing] Is
it safe for those radioactive materials to be around

chi |l dren.
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COW SSI ONER KATHRYN GARCI A:  The
protocol it is safe. The Departnent of Health and
Ment al Hygi ene has actually determined that it is
safe to our enployees who are driving the trucks. W
have a protocol .

COUNCI L MEMBER KALLOS: [interposing] Are
they small children? Are these small children? Are
you driving the trucks past these small children with
radi oactive materials in thenf

COW SSI ONER KATHRYN GARCI A1 W are
driving the trucks that we drive [bell] through the
streets of New York every single day in the sane way
t hat we have done for nmany, many years. These are
primary issues with | ow grade nedi cal waste from
peopl e who have cancer

COUNCI L MEMBER KALLCS: Is there any
other marine transfer station site in the city where
you have to drive past six schools, 22,056 residents,
and 6, 750 residents of color in order to get there
within the quarter mle radius? Do you have to drive
past this scene to put anything into one of your
mari ne transfer stations?

COW SSI ONER KATHRYN GARCI A: Wl |,

actually we probably will near Nelly Blythe in
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Sout hwest because we have to turn the corner right by
t he anusenent park where | do believe that snal
children actually play.

COUNCI L MEMBER KALLGCS: | don't think
that's a good site either. | don't think anybody's
pl ayground is a great site for a marine transfer
stati on.

COW SSI ONER KATHRYN GARCI A: | woul d
agree with you, but there are -- but there is no
place in the city where people feel that marine
transfer stations are actually sonething that they
are inviting nme to build.

COUNCI L MEMBER KALLOS: We have
i ndustrial zones for a reason

CHAI RPERSON FERRERAS: Thank you. Thank
you to our Council Menber Kallos, and now we wil|
have sonme nore questioning fromour Co-Chair. Thank
you.

COW SSI ONER KATHRYN GARCI A: Certainly.

CO CHAI RPERSON REYNOCSO  Thank you, and |
just want to state that in the industrial zones are
there for econom c devel opnent and gi ve great
opportunities to the City of New York. It just

happens to be that when the industrial zone were
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built, or where they were situated because of that
planning it just happens to be that poor black and
brown kids, and famlies had to station there. No
one else would live there so we had to. So when it
comes to planning, | think it's a ness, to say the
| east .

We have 16 bridge transfer stations that
are currently located in North Brooklyn, and we have
over 20,000 tons of capacity. | applaud and thank
the Gty of New York and the Departnent of Sanitation
to be willing to pay nore noney for environnental
justice. To bring justice to our conmunity, and | do
applaud them Very rarely does the City of New York
or I personally feel that the Gty of New York invest
in poor conmunities. This is an exanple where
they're willing to put their noney where their nouth
is. So | amgrateful for it.

| also want to tal k about the expansion
or the increase of funding or noney that it costs to
make this plan. | think it's deceptive to ask yes or
no questions to things that are very -- that are very
important to hear the entire answer to. And one of
themis it's $47 mllion that originally was put

forth by the Departnent of Sanitation as to what the
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entire budget was going to be. And it's a place
order. It's an attenpt to begin a process that is
much nore conprehensive. And in that tinme the noney
that has been increased was to mtigate a |ot of the
concerns that your residents are going to have to
deal with in the long term

We're tal king about noise. W're talking
about pollution. W're talking about pest control.
We're tal king about air control. Al of it is
extrenely val uabl e, and you should also -- be
thankful that if the facility is going to built, it
is going to be a state-of-the-art facility that is
going to mtigate circunstances -- mtigate pollution
and issues that your residents would be dealing wth.
| also do want to say that you tal k about kids in
your district, Council Menber Kallos, and you talk
about the environnment or the surroundi ngs, 16 waste
transfer stations.

| have 170,000 people in ny district just
as you do. You're going to handle 900 tons. [|'m
handl i ng 20,000 tons. So | would put you up agai nst
my conmunity any day in regards to what other
communities dealing with this many -- these many

issues. So | just want to let you know, both you and
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the rest of the folks that are in this roomthat we
have a | ot of issues that we obviously have to talk
about. And the Conm ssioner has been hel pful in
addressing a | ot of those issues | think today by
answering those questions. But |I will not fault the
Cty for willing to invest in environnental justice.
So I just wanted to have that statenent.

CHAI RPERSON FERRERAS: Thank you.

COUNCI L MEMBER: [off mc]

CHAlI RPERSON FERRERAS: One second. | have
guestions. Thank you, Chair. | actually have
questions on capital investnents in the process.

CHAI RPERSON FERRERAS: Certainly.

CHAI RPERSON FERRERAS: Currently, there
are 19 departnment sites where there is no separate
dressing roomor a bathroom for wonen. Please explain
how the Departnment will address this issue. Are
there funds allocated in the budget to build separate
facilities for nen and wonen?

COW SSI ONER KATHRYN GARCIA:  So this is
sonething that's very close to ny heart. |'m not
sure where the total 19 facilities -- | | ooked at
the list and sone of them| know we have fenale

facilities. | actually don't know if we have nal e
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facilities because |'ve been in the fenale
facilities. But we do have an issue with naking sure
that we have enough facilities for wonen across the
organi zation. W' ve conpl eted designs for five
facilities, and we do have funding, and anticipate
registering that contract within the next 30 days.

Many of the other facilities while they
may be garages, they're on a canpus w th another
garage that does have a facility. So it may require
themto walk within a canmpus, you know, how we
sonetinmes co-locate a 6, 6, 8 and 8 if there is sone
pl aces where we have co-location. But is sonething
we're rolling out plans to address these very
systematically. So we have the first five funded
anticipated to go forward, and we're forward with
finding long-termsolutions for this issue.

CHAI RPERSON FERRERAS: And t hen
specifically, I know that Council Menber Crow ey had
mentioned that it is a challenge, especially now that
we' re goi ng through budget this process, where we
need to invest discretionary dollars for garbage
pi ckup. In the past, | had allotted nonies of
di scretionary dollars for garbage pickup. Towards

the end of the last -- Well, | would say, | think
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within the last year with the past administration the
former Conmi ssioner agreed to picking up sonme of the
responsibilities.

I'mtal king about specifically the
Roosevel t Avenue Corridor, which at one tinme was
pi cked up six tines a week, and now | believe we're
at 14 times a week. And | renenber -- and it's
definitely needed, but | had to put in the
di scretionary dollars for that. So | urge that when
you |l ook at our districts and our conmunities that
you look at themwith a fresh eye. And understandi ng
that in areas like this where there isn't a bill,
even though we're trying to get one a 37,000 or other
areas in our comunities that are now becom ng the
new hot spot.

Where traditionally we m ght not have had
the volunme that we have not. But there also is a
consi deration, and thoughtful |ook at our garbage and
the waste. And | also wanted to tal k about the
enforcenent, and the need for additional -- | don't
know if they're called officers, but additional
sanitation workers for enforcenent. One of the
chall enges | face in ny conmunity, and | know many of

ny col |l eagues do is honme waste dunped on the corners.
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| know that there is an aggressive when you find
those -- | think there may be sone crimnal charges
that can be brought up. But if we don't have the
enf orcenent --

COW SSI ONER KATHRYN GARCI A:

[i nterposing] Right.

CHAI RPERSON FERRERAS: -- it doesn't
wor k.

COWM SSI ONER KATHRYN GARCI A:  There are a
coupl e of things there. One, please reach out to us
if you're having issues with street litter baskets.
We do try and be proactive around going out and
seei ng what's happening in conmunities. But there
are sone conmmunities, particularly in Queens, that
are changing really, really fast. So I'm not going
to say that we always have the best information, and
so definitely let's keep working on that. In terns
of enforcenent, we also have a programfor you to
hel p us with illegal dunping where residents can send
us information that we can actually prosecute on
We' Il provide you with that information. To the
extent that you have sites, and you have any idea and

want us to stake something out, we can attenpt to
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that. You sort of have to be there when it happens,
whi ch can make it very chall engi ng.

CHAlI RPERSON FERRERAS: Yes, | can inmagi ne
so. | think we have sone problem areas, and many of
t he nenbers here can probably work with you. | wll
definitely follow up, and I would ask your teamto
followup with ny office. But, there is, you know,
there are the problemareas. |'msure we can do sone
type of set up there. W'Il have the people con ng
on and on conti nuously.

[ Pause]

CHAI RPERSON FERRERAS: (kay. And how we
wi || have anot her follow up question by Counci
Menber Kallos, who will be on the three-m nute cl ock.

COUNCI L MEMBER KALLCS: This is just to
respond to earlier comments. W can't invoke justice
for a zero sumequation. W |left eye for an eye
behind in the Sinai Desert. Right now, Manhattan's
trash, as the Comm ssioner said, is going to New
Jersey. It's going to New Jersey, not Brooklyn. New
Jersey, and we can't be turning on each other as
council menbers when there are a nunber of counci
menbers today who have said that the Solid Waste

Managenent Pl an does not nake sense.
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And so we need to engage the problem and
we have to figure out how we can handl e our trash
better. And we have to work with our Conmm ssioner to
make sure that Manhattan trash isn't going to another
borough. It's going to New Jersey where everyone
seens to be fine with it going. And | don't want to
send it to Staten Island, and | want everyone on the
body to support ne in saying, W' re done dunping on
Staten Island. But the last thing, | just want to
object tois -- and | don't care if the nunber of
answers to questions that weren't answered here but
are going to be answered in neetings |ater behind
cl osed doors.

I"'mreally, really about transparency.

W just introduced an open FOL bill. That can't
happen. Wen people ask you ask you questions, it's
an answer here or you get it in witing and it's
public information. And this idea of neeting as

bor oughs because our interests are sonehow unali gned,
that's not okay. W need to be all noticed. W all
need to be invited because we're in this city
together. The Tale of Two Cities is a canpaign
slogan. W are one city, New York City, five

boroughs unified together. And | think that with al
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the things that have cone up, and the fact that there
are so many things that need follow up or neetings,
we need another hearing on it. So this can happen in
public in front of everybody here, and anybody

wat chi ng online. Thank you.

CHAI RPERSON FERRERAS: Thank you. We've
been joi ned by Council Menber Rosenthal, and we'll
have a fol |l ow up question by Council Menber Johnson
before we wap up for the day.

COUNCI L MEMBER JOHNSON:  Thank you,

Conmi ssioner. | wanted to understand a bit nore the
Conpost Plan for the city, how you' re engagi ng | ocal
comrunities, the facilities that are going to be up
and going. In ny district, every weekend we actually
have our | ocal conposting is done in Addington [sp?]
Square. People cone on 23rd and 8th Avenue now, and
it's very, very, very popular. So | wanted to
understand how the city was going to engage in that
nor e.

COW SSI ONER KATHRYN GARCI A:  So there
are a couple of pieces to the Conpost Program
Three's one, the New York City Conpost Project, which
is really nore what | call the retail side. \Were

it's being at weekend markets. It's about all of
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those sort of -- Were you' re bringing the waste to
a central area. There is also the |arger one, which
is the pilot programwhere we will be in 100, 000
hones by the end of June. So that is mainly for
single famly, and for small apartnment buil dings.

We're experinmenting with how frequently
we're picking up in the different areas to find out
whet her or not we get nore or |ess participation.
When we're picking up in different frequencies, does
it matter to people? It's obviously a voluntary
program which tends to skewit a little bit. But
they' |l do the organi cs program when they feel |ike,
and when they don't feel like it they don't. W need
to make sure that that pilot gets an opportunity to
really roll out. In addition, we have engaged with
apartnent buildings in Manhattan and Brooklyn, very
| arge apartnent buil di ngs.

And done | ots of outreach with them and
brought many into the program W're primarily
addi ng them as we have trucks available fromthe
school routes. W now have -- we will by the end of
this year be in 400 schools. W're hoping to --
Well, we're hoping they that they get biodegradable

pl ates and trays and silverware soon. But we think




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
TRANSPORTATI ON AND THE COWM TTEE ON SANI TATI ON AND

SOLI D WASTE MANAGEMENT 304

that we want to nmesh all of the different ways that
you can conpost together. So to be in the schools,
to have that sane thing happening at hone for the
children we think is very inportant.

COUNCI L MEMBER JOHNSON:  Thank you. |
appreciate that. 1'mglad that the Departnent is
actually doing stuff on this. | think a |lot of New
Yorkers are excited about purchasing abating on this
program | appreciate your testinony today. | would
just like to end by saying I would love to go on a
tour of the new Spring Street Sanitation garage.

COW SSI ONER KATHRYN GARCI A:

[ nterposing] Any tine.

COUNCI L MEMBER JOHNSON:  That woul d be
great if we could arrange that with your staff, as
wel |l as having a followup neeting to discuss
Gansevoort Peninsula, the future of it |ooking at
what PDC wants to do, and what the tinmeline is on
that. So we can work together for a solution for the
mari ne transfer station there.

COW SSI ONER KATHRYN GARCI A: Absol utel y.

COUNCI L MEMBER JOHNSON:  Thank you very

nmuch.
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COW SSI ONER KATHRYN GARCI A: Thank you
Conmi ssioner. W're just going to have one nore
counci | menber, Council Menber Rosenthal. This is
her first round. So she'll have five m nutes.
COUNCI L MEMBER ROSENTHAL: Thank you very
much. Conmissioner, it's nice to see you after
nmeeting you a while back and your announcenent and
congratul ati ons and wel cone. |I'm | earning about
bei ng a council nenber so |I'm asking a question.
COW SSI ONER KATHRYN GARCI A1 Ckay.
COUNCI L MEMBER ROSENTHAL: The first
thing that just junped out at ne the conposting in
the schools, and you were tal king about the
bi odegradabl e pl ates and trays. Wo pays for that,
t he Departnment of Education, the Parent Associ ation?

COW SSI ONER KATHRYN GARCI A: Wl |, these

woul d Departnent of Education contracts. | know that
they' ve let many of the contracts. | don't believe
they're registered themyet. | think they were

hopi ng to have themin place prior to the start of
the school year, but it | ooks sonewhat del ayed due to
procurenent issues.

COUNCI L MEMBER ROSENTHAL: |'m sure of

contracts. W can work on that with you
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COW SSI ONER KATHRYN GARCI A: | f you can
fix it, 1'd be happy.

COUNCI L MEMBER ROSENTHAL:  Yeah. But |
can see the link, and that's sort of one of the
things holding it back?

COW SSI ONER KATHRYN GARCI A1 Wl I, it
just nmeans that we end up with nore contam nation.
Sonetines the kids are very good, and sonetines
they're not. So it's just nore challenging to
separate, and get that really good product.

COUNCI L MEMBER ROSENTHAL: So, the other
real thought was when the pilot was fixed, and one of
our problenms was as you upped, the Sanitation
Depart ment upped the conposting truck it neans that
we | ost a rung of recycling. Have you been able to -
- has the Departnent been able to address that or
t hi nk about that?

COW SSI ONER KATHRYN GARCI A: We're
definitely thinking about what the -- because the
last thing | want to dois -- 1t's one bucket of
what's di sposed of, and it's how we cut it up. |It's
it organics, netal, glass and plastic, paper, and
then the rest is refuse. W know that for the

schools in particular we're having sonme -- They're
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only getting netal, glass, and plastic once a week,
but for themthat's mlk cartons, which tend to be
nore challenging to store. So we're really trying to
re-eval uate what -- how best to neet that obligation
W' re thinking that when we have the dual -bin trucks,
we need play with what we're picking up on what day,
and figure out what's the optima. W don't actually
| think know the answer. And so we're trying to work
with the schools to figure out what works the best.

COUNCI L MEMBER ROSENTHAL: So |
appreci ate your answer a lot, and | realize you've
been on the job a mnute. So | appreciate how wel |
you understand what the issue is. This has been a
probl em for the whole school year, though, and we're
pretty nmuch at the end of it. So is this something
that you think will be addressed by the end of this
school year, or are we going to wait until next
school year?

COW SSI ONER KATHRYN GARCI A:  Changi ng
routes is extrenely intensive. So I'mnot going to
guarantee that we're done by the end of this schoo
year because ny children think that the school year
is alnmost inmediately over. But there is still a

little tinme left. | think that we will have a --
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COUNCI L MEMBER ROSENTHAL: [i nterposing]
W have until the end of June.

COW SSI ONER KATHRYN GARCI A: | know but
they -- they're feeling spring. | think that we can
probably | ook to have sonething better in place by
the fall because | -- the next few weeks | think to
make a change right now when we're going into the
sumrer school, we'd probably be -- we'd be rushing
it. We wll try and do it as quickly as possible,
but rats are not the easiest thing to change quickly.

COUNCI L MEMBER ROSENTHAL:  Yeah,
appreciate that, but as you say the storage is
causing a big rat problemaround the schools. So I'd
| ove hel p on that.

COW SSI ONER KATHRYN GARCI A1 Ckay.

COUNCI L MEMBER ROSENTHAL: And then just
| astly, your processing for organic waste | love it
when you tal k about, you know, all the waste, and how
you' re going to dispose of things. Could talk about
timelines?

COW SSI ONER KATHRYN GARCI A:  So what ?

COUNCI L MEMBER ROSENTHAL:  And whet her or

not you need nore noney to do this?
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COW SSI ONER KATHRYN GARCI A: You know,
it's so hard to have OMB in the roomand say that --.

COUNCI L MEMBER ROSENTHAL: [i nterposing]
| know. That's why | asked.

COWM SSI ONER KATHRYN GARCI A:  And say,
Oh, 1'd love nore noney. |I'mtrying not to get in
trouble. They have to sign off on everything.

COUNCI L MEMBER ROSENTHAL: | used to be
one of those OWB people who would sit there and go,
Don't say it, don't say it, don't say it.

COW SSI ONER KATHRYN GARCI A:  Yeah, but
that's why they're here. So we have the conpost
facility that's on Staten Island, which is real very,
very well run, and produces sone beautiful material.
W also are transferring it through the Gty's
Organic Transfer Stations to sone other facilities
across the region. And then we have been using the
DEP Newt owmn Creek Digesters, and naki ng natural gas
out of it.

COUNCI L MEMBER ROSENTHAL:  You are?

COW SSI ONER KATHRYN GARCI A:  But it's
really a very small portion of what they are
produci ng on any given day. But we're |ooking to do

nore of this.
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COUNCI L MEMBER ROSENTHAL: | know coul d
you coul d the universities have themas well. You

m ght want to consider including. Like |I know

Col unbi a has one. You mght want to consider putting
themin other digesters as well. God, | |ove your

t echnol ogy, and your wordage in Sanitation. It's
really good. Anyway, keep going. Sorry. And the
siting task force, and you contenplating putting that
back together.

COW SSI ONER KATHRYN GARCI A1 | nean we
woul d be open to putting it back together, but |
think that the challenge that we have is that the
task force al so had never found any place to site
anything. You know, any solid waste facility wll
have to go through ULA [sp?], and, therefore, there's
a lot of opportunity for the Council to be involved.
So we never found that it ended up being effective
tool for us. But if it's sonething the Council feels
woul d be very useful, we can look to recreating it.

COUNCI L MEMBER ROSENTHAL: Thank you very
much.

CHAlI RPERSON FERRERAS: Thank you very

much, Madam Commi ssioner. | appreciate you com ng
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out today. W are going to -- I'mgoing to push it
over to nmy Co-Chair, and then I'lIl wap up.

COW SSI ONER KATHRYN GARCI A1 Ckay.

CO CHAI RPERSON REYNOCSO:  This will be the
| ast question. | just want to nake sure that we get
it on the record so it didn't cause sone runors. Has
certain types of construction work been stopped
during certain hours at the East 91lst Street MIS?

COWM SSI ONER KATHRYN GARCI A:  So t he East
91st Street MIS all the water work has been
continuing. They operate basically 7:00 to 6:00. W
did stop for a nonent to figure out if we could save
some of the trees along the ranp. W have determ ned
with the Parks Departnent that we can't, and we wl|l
immnently be taking those down. W do intend to
stop denolition during their sumer canp period, but
we wll still be noving construction equipnment in and
out, and we will still be continuing water work.

This is really not dissimlar fromother capital
projects across the city where you try and coordi nate
wWth the community. You know that there have been
occasions back in ny fornmer life where we
acconmodat ed Fashi on Week or the Big Apple Circus, or

Fordham Uni versity is loading on that period. W
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don't viewthis as being significantly different than
t hat .
CO CHAI RPERSON REYNOSO  Thank you.
COWM SSI ONER KATHRYN GARCI A: Thank you.
CHAl RPERSON FERRERAS: Ckay. Agai n,
t hank you, Conmi ssioner for comng to testify today.
We have additional questions that were not asked. So
l"mgoing to forward themto you in a letter, and I
hope that you can respond to this quickly. So it can
be part of our budget negotiating as we nove forward.
COW SSI ONER KATHRYN GARCI A:  Absol utel y.
CHAI RPERSON FERRERAS: Thank you.
COWM SSI ONER KATHRYN GARCI A: Thank you.
CHAI RPERSON FERRERAS: Thi s concl udes our
hearing for today. The Finance Commttee will resune
Executive Budget Hearings for FY15 tonorrow at 10
a.m inthis room W wll|l hear fromthe Gty
Uni versity of New York, the Departnment of Youth and
Conmuni ty Devel opnment, and t he Departnent of Consuner
Affairs. As a rem nder, the public will be all owed
to testify on the |last day of budget hearings on June
6t h begi nning at approximtely 4:00 p.m For nenbers
of the public who wish to testify on June 6th, but

cannot make the hearing, you can fax your testinony
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to ny Counsel Tani sha Edwards, and she will nake it a
part of the official record. Her fax nunber is

212.788. 7061. Again, 212.788.7061. Thank you.
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