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COW TTEE ON SANI TATI ON AND SCLI D WASTE MANAGEMENT 4

[ background coment ]

CHAI RPERSON REYNOCSG: Good nor ni ng
everyone, good norning; | hope you're doing well. M
nanme i s Antoni o Reynoso and |I'mthe Chair of the
Commttee on Sanitation and Solid Waste Managenent;
pl ease allow nme to wel cone you all to this hearing of
this Commttee titled Oversight, the City's
Resi denti al Conpost Program under Local Law 77 of
2013. I'mjoined today by ny fell ow commttee
menbers, Council Menber Andy King, Council Menber
Matteo, who are currently present, and visiting and
supporting, Council Menber Hel en Rosenthal as well.
Thank you guys for being here.

About 30 percent of the City's waste
stream consi sts of organic waste, such as food
scraps; this material is heavy, nessy, expensive to
transport and di spose of, and al nbst entirely
conpost abl e under the right circunstances, and for
many years the only real conposting efforts have cone
fromthe heroic efforts of comunity conposters who
created their own systens and processes, and frankly,
pushi ng the envel ope on how to nanage food waste in a

big city.
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COW TTEE ON SANI TATI ON AND SCLI D WASTE MANAGEMENT 5

To facilitate these efforts, DSNY
sponsored a nmaster conposting programrun out of the
Bot ani cal Gardens and at the Lower East Side Ecol ogy
Center. This program has played a vital role in
trai ning master conposters who have worked with
school s, community gardens and others to spread the
word about conposting. More recently, the Cty has
added new prograns to expand and educate the public
about conmposting. For exanple, the Ofice of
Recycling Qutreach and Education, a program under
G owWNYC, has established a truly inpressive
conposting drop-off programat the Cty's
G eenmar ket, establishing anong ot her things, that
there was a powerful demand anong New Yorkers for
access to conposting their food waste and that | arge-
scal e conposting in New York City is possible and
practi cal .

Last year, the Council passed Local Law
77, which brought upon and codified amazi ng work
around being carried by DSNY to pilot a residentia
cur bsi de conposting program This bill will ensure
that the programl|asts at |east tw years, requiring
DSNY to roll out curbside conposting to an increasing

nunber of nei ghborhoods around the Cty, with a goal
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COW TTEE ON SANI TATI ON AND SCLI D WASTE MANAGEMENT 6
of reaching at |east 100,000 househol ds, establish
school recycling at |east 300 schools around the
City, and provide an opportunity to |arger buildings
to receive conposting services. The bill also
requires DSNY to do outreach and education around
conposting and to conduct a study to hel p ensure that
comruni ty conposting continues to be a robust part of
the overall conposting efforts in New York City.

Local Law 77 was signed into | aw Cct ober 2nd, 2013,
so DSNY has about hal f-a-year to operate under it,
and so it seens a good nonent to take a | ook at how
the residential programis working, how far its reach
has expanded, where we will go next, and otherw se
conduct an oversight on the critical programthat has
the potential to revolutionize solid waste managenent
inthe Gty.

This also affords us the opportunity to
hear fromthe representatives of the new de Bl asio
Admi ni stration about the commtnent to this program
and their vision for its future. So I |ook forward
to hearing fromthe Adm ni stration today, but also
fromothers in the conmposting world who have pl ayed
pivotal roles in getting us to where we are and who

will continue to drive conposting efforts in New York
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 7
Cty. Sowth that said, | wanna turn it over to
you; for the first panel | want to call up our

Bor ough President of Manhattan, who is, oh, already
sitting in her seat; thank you so nuch for being
here, to all ow our Borough President to speak first,
so pl ease.

GALE BREVEER: Thank you very nuch, Chair
Reynoso and thank you to all the nenbers. Wile |
was on the Gty Council | was a co-sponsor of Loca
Law 77 and so | have great respect for the fact that
you' re doing this oversight hearing today; we al
believe in a nore sustainable city. So | have sone
experi ence.

In February 2012, | had the privilege to
work with parents fromeight District 3 public
school s on the Upper West Side to pilot the food
wast e conposting program and the concept was sinple
-- instead of throwi ng away organi ¢ waste, such as
unfinished food, into the sanme trashcans as plastic
wr appers and Styrofoamtrays, why not collect what
can be posted into a separate waste receptacle. At
the sanme tinme, Styrofoamtrays were replaced with the
bi odegr adabl e counterparts made from sugar cane fi ber.

The pilot was a success, a resoundi ng success -- 450
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COW TTEE ON SANI TATI ON AND SCLI D WASTE MANAGEMENT 8
pounds of food waste was diverted fromlandfills per
day and in just four nonths nore than 2,000 Styrofoam
trays were elimnated fromthe waste stream this
translated to an overall garbage vol une reduction of
85 percent across the eight schools between February
and June 2012. 1In fact programwas so successfu
that the Departnent of Education expanded the program
into 20 schools the follow ng school year and
subsequently replicated the sane nodel in schools
t hroughout the Gty and |I'm sure the fabul ous
Departnent of Sanitation, particularly regarding
their deputy conm ssioner who works on these issues,
will talk nore about that.

The honorees were the nons, Enily Fano,
Panmel a French, Lisa Maller, Jennifer Prescott, Laura
Sanetz, and nore inportantly, the cafeteria staff and
t he school custodi ans, and we had a cel ebration for
all of them thanking them 'cause that really was
how t he program worked; it would be no pilot program
wi thout them They arranged for conposting bins to
be placed inside the schools, to sort through binfuls
of food scraps every day to take out anything that

woul d contam nate the conpost, and they worked
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 9
tirelessly to ensure that Sanitation picked up the
school 's conpost waste five tines a week.

| strongly believe that for any school
and residential conposting programto be successful
and sustainabl e there nust be behi nd-the-scenes
heroes dedicated to their respective schools and
buildings. So this pilot ream thank you very nuch,
and to all the folks at DSNY, | thank you very nuch;
it's an exanple that shows the absol ute necessity of
communi ty engagenent to nake comnposting worKk.

So l'"'mthrilled that the City is on track
to expand organic waste collection to over 400
school s by over 2015, as prescribed by Local Law 77.
However, | am concerned with the tradeoff that had
been made between daily food waste collection and
netal, glass; plastic recycling collection. |
understand that in order to reduce the cost of
collection the Sanitation Departnent has reduced
nmetal, glass; plastic collection fromthree tines a
week to just once a week; this is true for at |east
the schools that participated in the 2012 pilot. At
the sanme tinme, with the expansion of acceptable
pl astics that can now be recycl ed, non-organic

recyclable materials have drastically increased.
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 10
Since storing these materials for a week can cause
vernm n problens in schools, despite the heroic
efforts of custodians, this reduction in service has
made storing recyclables difficult for school s that
are successful recyclers, thus providing a

di sincentive to recycle. | amsure that wasn't the
intent, so | know Sanitation will reexam ne the
collection strategy and consider reinstating tw ce
weekly nmetal, glass; plastic reductions.

Local Law 77 of 2013 al so established a
residential conposting program a pilot for
collecting organic waste in selective, nulti-famly,
residential buildings |ocated al ong the pickup routes
of schools participating in the conposting program
In Manhattan, two residential conplexes joined the
pilot as early participants and both sites are
showi ng signs of success. In addition to offering
regul ar organi c waste pickups, Sanitation contributes
much to this success by providing conposting bins at
no cost to households within participating buildings.

And | wanna thank |ggy Terranova; we |ove
lggy, he's at the Sanitation Departnent, and he has
lent me this; I would never take it, of course; it'll

be returned to the Departnment, and there is in here
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 11
exanple of liners, and so | just wanna say, this is
how easy it is to conpost and | wanna thank Iggy for
this.

The residential programis first
participant is The Helena; it's a 597-unit apartment
buil ding on 57th Street and it has diverted about
1, 000 pounds of organic waste per week, or preventing
26 tons of conpostable waste fromgetting to
landfills each year, according to the Durst
Organi zation, which is the owner of The Hel ena.

Anot her early participant is Mrningside
Gardens, a six-building, 980-unit cooperative conpl ex
on the Upper West Side. The conplex has achi eved a
60 percent voluntary participation rate anong
residents, with nore anticipated to join after
anot her round of outreach. Early nunbers for the
first six nonths of the pilot shows a 35 percent rate
of organic waste diversion, according to G owNYC,
which is helpful in all of these efforts. This neans
that the total weight of trash generated by residents
saw a 35 percent decrease after taking out
conpost abl e waste. This is the result of just under
600 units participating; inmagine how nmuch nore

organi c waste would be diverted fromlandfills if 300
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 12
nore units join, and by extension, if additional
multi-fam |y residential conplexes opt into the
program

Conposting, as you know, not only diverts
organi c waste frombeing sent to landfills, it also
encourages participants' mndful ness of recycling in
general. As a result of participating in the
residential conposting program Morningsi de Gardens
has seen an increase in recycling of metal and gl ass
and plastic, about a ton nore per week of recycling
has been done since the start of the program

I would go one step further and urge the
Sanitation Departnment to think about the significant
i npact we can have by working out a way to bring
public housing into the pilot program in snal
neasures this has been done. For over 20 years
Mor ni ngsi de Gardens, as | nentioned above, has worked
with Grant Houses, a nei ghboring conplex, to nake it
the only NYCHA devel opnent in the City that collects
recyclables. This is thanks to the ongoing
col | aborati on between the co-chair of Morningside
Hei ghts Board of Directors, Joan Levine and Sarah
Martin, who's the president of Grant Houses Residents

Association. More recently, as co-chairs, they're
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 13
trying to introduce food and yard waste conposting at
Grant Houses. The residential conposting program has
the potential to one day include all of the famlies
in public housing, but this won't happen w t hout

resi dent engagenent and |I'msure that DSNY will put a
| ot of weight on providing support for resident
engagenent in NYCHA.

The final exanple | wanna pilot [sic] is
the pilot program between Sanitation and the
Departnent of Health, it's a great illustration of
what innovative interagency collaboration can achi eve
and we take a |lot of pride in this project. In
January of this year, the Health Departnent partnered
with Sanitation to pilot a one-bl ock conposting
program anong residents living on West 83rd Street as
an effort to reduce rats. The way you get people to
conmpost is you tal k about rats. By encouragi ng
residents to di spose organic waste in DSNY-issued
conmpost bins, [tapping] the Health Departnent hopes
to reduce the anount of food scraps in regular trash
bags, cutting off a key food source for rodents.
Though still too early to gauge the progranis
success, the pilot has since expanded into two nore

sites on the Lower East Side and in Washington
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 14
Hei ghts, showing that there is interest from agencies
and fromthe comunity.

So, in order to maintain the success of
the City's conposting program we urge Sanitation to
do the following: (1) I nust underscore the inportant
role that education plays in the success of both
District 3 school pilot program and of the
residential conposting program all enacted under
Local Law 77. In working with school staff and
parents, partnering with conmunity groups, such as
the Lower East Side Ecol ogy Center, which you
menti oned earlier, and the Upper West Side Recycling
and speaking with residents, the common thene
enphasi zed by all of these stakeholders is a need for
conpr ehensi ve and easy to understand information to
gui de participants through the initial |earning curve
of adapting to a new way of waste nanagenent. |
commend the Sanitation Departnment for posting a
variety of educational materials on their website;
however, only the Conpost Made Easy Resource Guide is
bilingual in English and Spanish and | think we woul d
all agree to nmake the education materials on
conposting available in the six | anguages under

NYC s, our City's Language Access Plan would be a
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 15
good idea. (2) as | stated earlier, numerous schools
had the frequency of their netal, glass; plastic
recycling pickups decrease in order to accommobdate
the additional daily pickups of organic waste. | see
t he expansi on of the conposting program as an
opportunity to restore these schools' netal, glass;

pl astic collections to their previous level and |
encourage the Sanitation Departnent to begin
dedicating trucks to only collecting organic waste

wi t hout reducing their capacity to collect other
recycl abl es, as the nunber of |ocations in need of
organi ¢ waste pickup will have increased enough with
t he expansion of the residential conposting program
to warrant their own collection routes. (3) | |ook
forward to this June, when the Sanitation Departnment
will report onits first findings on the total anount
of organic waste diverted during the previous six-
nont h period from household and from school s t hat
participated in such pilot prograns during the
entirely of the six-nonth period. Pursuant to ny
Open Data Law, the Sanitation Departnent shoul d nmeke
publicly avail able any data collected in relation to
this law, and as the program continues to expand it

is inportant to know who is participating, the
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 16
percentage of organic waste diverted, as well as
their total tonnage, the cost of organic waste

coll ection, and where and how the col | ected organic
waste are either being conposted or processed in

anot her manner; all of this can be easily accessible
fromthe website.

Finally, | urge the Sanitation Departnent
to continue to explore local siting options to
increase our city's capacity to process organic
waste. The City can only realize the full benefits
of expanding if there is sufficient |ocal
infrastructure to accomodate current and future
processi ng needs. The environnmental benefit of
diversion is dimnished if a |arge portion of organic
wast e continues to be hauled Upstate or out of state
for processing. Furthernore, in anticipation of
added organic waste from conmercial entities, when
Local Law 146 of 2013, known as The Conmmerci al
Organics Law, cones into effect in July 2015, it is
inmperative for the City to start establishing a
pi peline of future food waste and/or other organic
wast e processing sites now, not an easy task, | am
aware. So | amrequesting the City Council to pass a

resolution to forma siting task force anong the
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 17
Cty's five solid waste advi sory boards so that
appropriate organi c waste processing sites nay be
identified by January 2015. The SWAB is an ideal and
capabl e body to establish a task force for the
identification of organic waste processing sites,
since it has much of the information required for
determ ning suitable | ocations. SWAB al so possesses
the expertise to propose suggestions on overal
i nprovenents in the residential conposting program
and will be able to take sone of the heat fromthe
Departnent of Sanitation coming up with sites.

Thank you very nmuch and | really
appreciate this opportunity, and congratul ati ons on
t he hearing.

CHAI RPERSON REYNOCSG:  Thank you so nuch;
| just wanna say thank you for your |eadership on
this and for com ng back to speak on the successes of
the program | think we're all excited about
conmposting, so to hear...to se its progress and the
fact that you wanna take it a little further | think
is extrenely well put out; well thought out. | also
wanna say that Council Menber Rosenthal's building is
not in the programyet and I'mextrenely concerned

about that, [laughter] so the Upper West Side is
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COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 18
leading in this and I can't wait till it gets out to
t he outer boroughs, so |looking forward to hearing
fromthe Adm nistration. Any other questions or
concerns or comments? [crosstalk]

GALE BREWER No; the only thing I would
say is, where you have a school that's doing
conposting and doing it effectively, | think the fact
that we had a celebration to thank the cafeteria
staff, gave them proclamati ons; sane to the custodi al
staff, gave them proclamations; in our case, to the
amazi ng parents, and that m ght be true also in your
school; it's not easy to do, so the fact of the
matter is that people were cel ebrated who often don't
get cel ebrated would be sonething to think about, if
you have a school in your district.

CHAI RPERSON REYNCSO:  And you spoke to
the recycling, hoping that we can do that nore often;
if we don't...we have the capacity, let's say, but we
don't have the recycling material comng in fast
enough or it...[interpose]

GALE BREVEER: The school s probably w |
have it; in particular, the other schools wll have

it. [crosstalKk]
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CHAI RPERSON REYNOSO:  Ckay. Do you t hi nk
t he school s have that capacity? Well hopefully DSNY
can speak to that when they get up here as well.

GALE BREVEER  Yeah

CHAI RPERSON REYNOCSG:  Thi nk that Counci
Menber Rosenthal has sonething to say as well.

COUNCI L MEMBER ROSENTHAL: Sure. Yeah.
| just wanna echo Council Menber Reynoso's words of
gratitude to you, Borough President Brewer; you were,
as everyone here knows, you were an anmazi ng | eader on
this issue over the past few years; | see Lisa Mller
here, who's one of the parents who spearheaded the
project, but it was really your bringing together of
the variety of stakehol ders, and as you said, nost
inmportantly the custodians and the staff, the kitchen
staff that | think sealed the deal to make it such a
success. And | know, because | was there; the
parents -- I'mnot sure people really expected this,
but actually the Comm ssioner of Sanitation, John
Doherty, showed up at that cel ebration and no one
expected him but he asked to speak...

GALE BREVER: Ri ght.

COUNCI L MEMBER ROSENTHAL: and he was so

noved by that novenent; he then...by the organization;
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the hard work that was done, and the outcones that
you achi eved, that he hinself at that point said,
well we're gonna expand this pilot. So it really...
you' ve been a |l eader, this programis a | eader and I
reconmend, Chair Reynoso, that...you know and I'd be
happy to help and |I' m sure Borough President Brewer
woul d be happy to help as well, put together a task
force of people who can think about howto really
make this happen; it took a |lot of hard sweat equity.
[i nterpose]

GALE BREWER. | nean | agree, | think
t hat each borough has a SWAB and we should work with
the SWABs to conplinent whatever you're doing,
because there are a lot of citizens on there with
expertise; some of whomare in the room alright.
[i nterpose, background conment] | have to return
this to lggy now. Thank you very much. [crosstalKk]

CHAl RPERSON REYNOSO. |'mpretty sure
they' Il let you keep it, if you want. [crosstalKk]

GALE BREWVER. No, I'mnot allowed to keep
it; he told ne. [laugh] Thank you very nuch.

CHAI RPERSON REYNOSG:  Alright, you're

wel come. And |'m gonna take you on maybe |ike a
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recognition tour of all the great schools and the
work that's being done...[interpose]

GALE BREWER: |1'd love it.

CHAI RPERSON REYNOSO  nmaki ng sure we do
t hat and hopefully you can join us when we get to
that also [sic]. Thank you. [crosstalk]

GALE BREVER: Thank you very nuch

CHAI RPERSON REYNOSO  Thank you so much.
Now I'd like to ask our great Comm ssioner, Kathryn
Garcia, and our Deputy Comm ssioner of Recycling, Ron
Gonen, to please conme up, our next panel fromthe
Adm ni stration; thank you very nuch for being here,
it's a pleasure; this is our first hearing | think
that you're...

KATHRYN GARCIA: This is ny first
heari ng.

CHAI RPERSON REYNCSO:  Alright, I'm
excited about it and grateful for the work that
you've done in this short tine and we bunped into
each other at a facility when we were | ooking at ways
to process organics, and it really shows that
al ready, of course, boots on the ground, getting to
work, so extremely grateful for the work that you're

al ready doing. So please, when you can.
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KATHRYN GARCI A: So good norning Chair
Reynoso and nenbers of the Conmittee on Sanitation
and Solid Waste Managenent. | am Kathryn Garci a,
Conmi ssioner for the New York Gty Departnent of
Sanitation. Wth ne today is Ron Gonen, Deputy
Conmi ssioner for Sustainability and Recycling for the
Departnment. And | really do al so wanna echo your
thanks to the great |eadership that we've had from
t he Borough President over the years, we're really
bui | di ng on what she start ed.

Thank you for this opportunity to testify
on the status of the Departnent's pilot organics
coll ection program authorized by Local Law 77 of
2013. Qur organics pilot is an inmportant step in
studying the feasibility of organics collection in
the Gty, and | ampleased to share with you the
status of our programto date. Before |I begin, the
Departnent would also |like to thank Speaker Mar k-
Viverito, Chair Reynoso, the Departnent of Educati on,
the participating residents and school staff for al
of their continuing support of our organics program
| will nmake a brief opening statenent, after which
am happy to answer questions. And | just wanna say

that | receive a lot of mail, and the best mail that
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| have received recently is fromchildren who are
asking when will "they" be part of the organics
pilot, 'cause many of themare participating in their
school and wanna know when it will come to their
house.

The Departnment is conmitted to a | ong-
term goal of diverting 75 percent of solid waste from
landfills by 2030, in addition to the short-term goal
of doubling the City's recycling rate to 30 percent
over the next five years. Organic waste, including
food scraps, soiled paper and | eaf and yard trinmm ng,
conprise roughly 37 percent of the refuse collected
by the Departnent, represents the | argest portion of
New York City's waste stream Qur anbitious goals
cannot be achi eved wi thout a robust organic waste
di ver si on program

I would like to acknow edge that many New
Yorkers have been conposting organic waste on their
own initiative for many years. There are many
residents across the City that live in single-famly
homes and have conpost bins in their backyards. The
Departnment al so funds successful organics drop-off
prograns at G eenmarkets and ot her |ocations

t hroughout the Gty. W also fund and manage the New
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York Gty Conpost Project, which provides conpost
education and outreach to tens of thousands of New
York City residents annually and provi ded technica
assi stance to over 200 comrunity conposting sites
that are utilized by Iocal communities. The public
interest and the success of these snmaller, community-
based prograns were inportant signal to the
Departnent that a cityw de curbsi de organi cs program
woul d be well received by the public and over tine
could help us achieve our landfill diversion goals.

Before | describe to you the Departnent's
progress in inplenmenting our curbside organics pil ot
program allow nme a brief nonment to touch on the
econom cs of diverting organics fromlandfills. 1In
2013, the City spent mllions of dollars exporting
organic waste to landfills, about $83 mllion. CQur
goal is to divert that organic waste away from
di sposal facilities and send this material to either
conmpost facilities where it can be converted into
conmpost and sold, or to anaerobic digesters where it
can be converted into renewabl e energy.

On year ago, in spring 2013, the
Departnment | aunched a voluntary pilot household

organi c waste collection service -- providing free
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organi c collection bins and educational materials --
to 3,500 Staten |Island households in Wsterleigh.
The results of the pilot programin this comunity
wer e encouragi ng, thus underscoring our perception of
New Yorkers' w llingness to adopt this practi ce.
When Local Law 77 was signed nearly six nonths |ater
in Septenber 2013, the Departnent was al ready putting
into notion the expansion of the voluntary
residential pilot programto portions of Throgs Neck,
Country Club, Silver Beach, and Edgewater Park
communities in the Bronx, portions of the Wndsor
Terrace and G eenwood Hei ghts communities in
Br ookl yn, and the Mariner's Harbor and G aniteville
communities on Staten Island. By Novenber 2013, the
Departnent was al ready providing organics collection
to over 30,000 househol ds serving approxi mately
70,000 city residents.

To further neet the threshol ds under
Local Law 77, the Departnent is in the process -- and
actually today is the first day of collection in Bay
Ri dge -- of a phased roll-out of pilot areas to reach
100, 000 househol ds serving 240,000 city residents in
single-famly hones and small residential buildings

in four boroughs -- equivalent to the entire
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popul ation of Ol ando, Florida or Mdison, Wsconsin.
By mi d-June, additional pilot areas in portions of
G endal e, Maspeth and Mddle Village in Queens, and
portions of Bay Ridge, Sunset Park, Park Slope, and
Gowanus in Brooklyn, will be included in the
residential pilot program W wll also inplenment a
final small roll-out in the fall of 2014.

The Departnent provides outreach and
education to pilot areas, including neetings with
el ected officials, comunity boards and |l ocal civic
and nonprofit organizations. Participating hones
receive a nmailer a couple of weeks before the program
starts, together with a door hanger rem nder. About
one week before collection begins, the Departnent
delivers to each participating building a brown
cur bsi de organics bin and educational infornation,
and as you saw, the smaller kitchen container for
collecting the kitchen scraps generated by each
househol d. Menbers of the Departnent's outreach team
of fer hands-on assistant to buil ding nmanagers, and
our website contains hel pful information for
partici pati ng househol ds as wel|.

Starting in the 2012-2103 school year,

the Departnment partnered with the Departnent of
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Education to inplenment organics collection service to
schools. In accordance with Local Law 77, the

Depart nent expanded the pil ot programduring the
2013- 2014 school year to a conbined total of nore

t han 350 schools on Staten Island, the west side of
Manhattan and a portion of Brooklyn -- and we
actually have a map here of all the | ocations of
school s participating in the organics prograns. W
are al so serving a small nunber of private and
religious schools. The Departnment is working to
maxi m ze diversion at participating schools by
collecting organic material and m xed paper in a dual
bin truck five days a week, with refuse and netal

gl ass and plastic collected on the nei ghborhood
schedul e.

The school pilot has fostered a
successful and grow ng partnership between the
Departnment and the Departnent of Education. Sone
initial waste audits show that the diversion rate
nore than doubling in many of the participating
schools. By providing staff training and pl aci ng
clearly marked waste sorting stations for recycling,
organics and "landfill" in the cafeteria, the

Departnent and the Departnent of Education have
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provided the infrastructure to naximze diversion in
school cafeterias and kitchens. After the first year
of service, the participating schools increased their
di versi on percentage by over 100 percent, from1l5 to
36 percent. In addition, with outreach assi stance of
G owWNYC s Recycling Chanpi ons program children are
| earning the inportance of this practice and taking
t hese |l essons home with them By the end of 2014 we
w || exceed 400 participating schools and be runni ng
the service in portions of all five boroughs, and it
really is critical to have the participation of the
principals and the custodians, they are really at the
front lines of this program

The Department is also conducting the
pilot in high-rise residential buildings with ten or
nore units. Building nmanagers and owners can enr ol
to participate and the Departnent adds them as
capacity on existing truck routes allows. The
Departnent, with the assistance of G owmNYC, has been
wor ki ng wi th buil ding managers to get the |arger
bui | dings set up properly in order to facilitate
their participation and to provide education and
hands- on outreach wherever necessary. As the Borough

President nentioned, the first two high-rise
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buil dings to participate were The Hel ena apart nent
building in mdtown and the Mrningsi de Gardens
conpl ex in Mrningside Heights. Nearly one year

| ater we now have 43 multi-famly buildings currently
enrolled in the high-rise residential pilot program
in Manhattan and Brooklyn. In addition, the
Departnment has over 100 other residential buildings
goi ng through the enroll nent and outreach process,
and we will continue to add these buil dings as truck
capacity allows, with sone high-rise buildings

servi ced by our school collection trucks and other by
our residential collection trucks.

In addition, 17 Gty agency and
institutional sites participate in the Departnent's
organi cs pilot program including Gacie Mansion in
Manhattan and two Departnent of Homel ess Service
shelters in Brooklyn. The Departnent of Cityw de
Adm ni strative Services is in the process of
i npl ementing the programin a nunber of its
buildings. As truck route capacity allows, the
Departnent plans to continue to add additi onal
institutional sites.

Since the inception of the pilot program

t hrough April 15th of this year, we have al ready
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collected nore than 3,000 tons of organic materia
from participating househol ds, schools and agenci es.
During this sane period, the Departnent has collected
anot her 500 tons from G eenmar ket drop-off sites
serviced by the Departnent, and al nost 3,500 tons of
Christmas trees through our annual January collection
program

Il would like to highlight for you sonme of
the positive benefits of the proper and
environnental |y sound coll ection of food waste. W
bel i eve separating organic material, in addition to
fully recycling our designated recycl abl es, creates
val uabl e environnmental and econom c opportunities for
New York. Organic material that the Cty would be
payi ng to have exported for disposal outside the City
is instead being taken to | ocal and regiona
conposting facilities, thus creating |ocal and
regional green jobs. Material processed locally into
conmpost organic fertilizer is distributed to | oca
parks and gardens and sold to |ocal |andscapers. In
addition to conposting, we are also investigating
opportunities for a portion of the organic materia
we collect to be converted into renewabl e energy

t hrough anaer obi ¢ di gesti on.
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Al t hough the organics collection pilot is
voluntary, we're nmaking it as easy as possible for
residents and schools to participate by providing
themw th sufficient collection frequency and the
tools free of cost, we believe there is still nore
work to be done to encourage residents to fully
participate and to pronote the positive changes of
diverting organic material fromtraditional disposa
sites as to benefit our comunities, the environnment
and the City's long-termsustainability goals.

In accordance with the Departnent's
sustainability strategy, it is our goal to pronote
and support a system of sustainable solid waste
managenment that mnim zes waste and nmaxim zes
recycling. At the center of the Departnent's plan is
to increase the anobunt and type of material that can
be accepted into our recycling prograns and to
provide the infrastructure and outreach to encourage
residents to fully participate. | believe the
Departnent and this Committee can col |l aborate
together to change the way New Yorkers | ook at waste
overall. One of our primary goals should be to
encourage the public to nove away from vi ewi ng waste

as a product or itemrequiring disposal; instead view
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it as a valuable commodity or resource that can
generate revenue, reduce our disposal costs, crate
| ocal jobs and generate clean renewabl e energy. W
hope that the environnental benefits of diverting
waste fromlandfills are already clear.

In closing, I'd like to thank Chair
Reynoso and the Sanitation Commttee for bringing the
subj ect of organic conposting to the forefront today
for public discussion and debate, and al so for
providing nme with this opportunity today to update
you on the Departnent's program illustrate the
positive benefits of organics processing, and respond
to any questions on this inportant initiative. The
Department | ooks forward to working with you to
acconplish the goals of this inportant pilot program
and on other neaningful legislative initiatives to
further reduce the GCty's carbon footprint.

I woul d now be happy to answer any
guesti ons.

CHAI RPERSON REYNCSO:  Thank you very
much, Conm ssioner. So ny first question -- Wiat are
the participation rates for each nei ghborhood that's
included in the pilot; to the degree that

participations rates differ between nei ghborhoods,
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what factors are |eading to those differences, and
what is the Departnment doing to inprove participation
rates in poor-perform ng nei ghborhoods or just in
general ?

KATHRYN GARCI A: So many of our
nei ghbor hoods have only been participating for a few
nonths, at this point in tinme, we have very varied
participation, not only between nei ghborhoods, but
actually across the seasons, and so we've had weeks
where we had | ows of 62 tons collected to highs of
188 tons. We continue to do outreach and educati on,
and one of the things that as we expand the pil ot
into these new nei ghborhoods is to | ook at whet her
collection twice a week versus once a week wi Il make
a difference, so we're going to be doing both of
those two different, side by side tasks.

CHAI RPERSON REYNCSO:  And what are the
costs associated with the pilot date and does the
addi tional cost of the trucks, if any, relate to
savi ngs associated with not having to transport
organics to other landfills or to landfills?

KATHRYN GARCIA: At this point in tinme
the organics programis costing about $8.3 million,

what we're funded for for this year and for next
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year. It is in addition to what our current costs
for collection. Cbviously, as we think about the
future and about where we may end up being in five
years as we | ook to a citywi de, we would need to
rebal ance our truck routes as we divert organics from
the refuse to the organics collection, but at this
point we are running themon overtine.

CHAI RPERSON REYNOSO  So you don't...so
cost savings, are they gonna be nore...maybe in the
long-termwe' Il see them but right now, because of
the...the...[interpose]

KATHRYN GARCI A: We woul d antici pate
that, particularly as we're ranping up collections,
we wWill see nore costs on the collection side, but we
are hopeful that in the long run, based on where the
mar ket and the regi on has been for disposal of
organi cs, has been | ower than disposal at landfills.
So we are anticipating that we should see sone
savings in the long run.

CHAI RPERSON REYNCSG: | wanna just give
an opportunity for ny coll eague, Council Menber King,
to ask a few questions as well. Council Menber King.

COUNCI L MEMBER KI NG Good norni ng agai n,

Comm ssi oner, and wel cone...
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KATHRYN GARCI A: Thank you

COUNCI L MEMBER KING | have to say, this
is one of the fewtines that |'ve heard testinony
that | felt really confortable about and | didn't...
you know, wasn't antagonistic; don't have to cone
back and try to throw you underneath the bus; it's
good to hear, good professionalism..[interpose]

KATHRYN GARCI A: Hopefully we'll never
have to do that.

COUNCI L MEMBER KING [laugh] So this is
really nice and one day | really hope to have it in
ny district; as a honmeowner, | knowit's frustrating
to cone out after the raccoons have had a, you know...
[ nterpose]

KATHRYN GARCI A:  Unhm hm

COUNCI L MEMBER KING the |l ast supper and
they have just nmade a ness of the community, so |'m
| ooking forward to partnering up to figure out how do
we bring this into the residential areas that are in
my district also. But |I do wanna know, for those
communi ti es who have been invol ved, what has been the
feedback fromthe participants; is it favorable or
are they having chal |l enges; what probl ens...what have

you heard so far?
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KATHRYN GARCIA: So we will be doing a
nore statistically valid survey as we roll out to
| arger communities, so what we've heard as we've
tal ked to people in the comunities is they want it
nore often, they wanted the ability to use clear
bags, they are finding that they' re seeing | ess
rodents, and then the other thing is there were sone
fol ks who had said there were issues with odors; we
did sone additional education and resolved those
chal | enges.

COUNCI L MEMBER KI NG Unm hm

KATHRYN GARCI A: So we have been, | think
warm y enbraced across the communities that we are
working in, but we are also -- it's a voluntary
program so we're getting the folks who really wanna
participate in it, at this point in tinme.

COUNCI L MEMBER KING  Thank you. | heard
you nention in regards early on about students in the
school s excited about what they are learning; | think
that's a great organi zing tool too, because once the
kids, our children learn it, they go hone and they
beat up their parents...

KATHRYN GARCI A:  Unm hm
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COUNCI L MEMBER KI NG so they make sure
that they do it right also, so [interpose]

KATHRYN GARCI A:  Unhm hm

COUNCI L MEMBER KING that's great. How
do students who wanna participate nore; how can they
actively engage in this process, and I know we'l |l ...
just...just...how can they engage nore; is there a
pl an? [interpose]

KATHRYN GARCI A: So for schools that are
not yet part of the organics program we have a very
extensive recycling education pieces avail abl e that
actually fit into the core curriculum so we've tried
to make sure that we're supporting what the school is
al ready doing, so there's opportunities there to
participate via our educational prograns, and
obvi ously we encourage themto be doing recycling of
their paper and their metal, glass and plastic, which
is currently picked up at all schools.

[ background coment ]

CHAI RPERSON REYNCSO: | just wanna fol |l ow
up with that question. Are we |ooking at a system
where if there is a school that's in the program
t hat the nei ghborhood comunity is the community that

woul d nove second in the pilot, or nove...that wll
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follow it up; because if the kids are |earning and

t hey can encourage their parents and their parents
are in that district, that we have a systemthat
allows for it to transition fromthe school to the
homes cl osest around the schools that are being

pil oted, even though | know that the rate in which
we're nmoving with the schools is nuch faster than the
rate that we're noving with the residential portion
at this point?

KATHRYN GARCIA: | nean we do definitely
view t he schools and al so the New York City Conpost
program as the | eaders into nei ghborhoods, to give
peopl e an opportunity to be bringing their food waste
to comrunity gardens or botanical gardens, but we
have not identified any additional nei ghborhoods yet
that we will be noving into with curbside. | don't
know i f you have anything to add.

RON GONEN: Again, we started depl oying
t he school organics program..[interpose]

CHAI RPERSON REYNOSO:  Can you just state
[ background coment] your nane and title every tine,
SO we...[i nterpose]

RON GONEN:  Yeah. Yeah. Ron Gonen,

Deputy Comm ssioner for Recycling and Sustainability.
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W started depl oying the school organics program
before we started planning for the curbside organics
program so it doesn't match up exactly 'cause there
are already areas getting the school organics program
before we even started planning the curbside organics
program but to your point, it's sonething that we
recogni ze as a nmmjor opportunity to blend those
prograns together, and so as we plan going forward,
as much as possible, we try and bl end those two
prograns together.

COUNCI L MEMBER KING Ckay. Back to
school again...

KATHRYN GARCI A:  Unhm hm

COUNCI L MEMBER KING | know your office
of fers sone assistance to the schools that are
partici pating, and even sone of the residential
bui | di ngs who participating...

KATHRYN GARCI A:  Unhm hm

COUNCI L MEMBER KI NG  what concerns or
conpl aints that you might have...or difficulties that
people in the school are saying that they're
encountering trying to do this?

KATHRYN GARCIA: W really have not heard

about a lot of difficulty putting it in place; it




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 40
tends to be that we have to do re-educati on when
there are changes in staff, but primarily we've been
able to have a | ot of success when we've had the

comm tment of the custodians and the principals. And
t hen because the apartnent building programis
actual ly where you contact us to join, we have people
who are very conmtted to making sure that they're
doing it in a way that is successful.

COUNCI L MEMBER KING  Ckay. And that
was...t hank you; that kinda |eads into nmy next
guestion, because | wanted to know if comunities did
wanna participate, as they're |earning nore about it,
what would they do to join this progranf

KATHRYN GARCI A: So are you tal king ...we
are doi ng individual apartnent buildings, which can
contact the Departnent, and that is very dependent on
what the truck route availability is, so if there
already is a school route where we can easily add an
apartnent building to that route, we will do it; in
terns of |ooking at communities as a whole, as we get
nore information on the pilot's success, which |I'm
gonna be optimstic and say that | anticipate it
bei ng successful; we will ook at what criteria we

need fromthe comunities that have not yet gotten
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curbsi de and how we nmight be able to bring it to your
area of Queens.

COUNCI L MEMBER KING Ckay. |'min the
Bronx...[i nt er pose]

KATHRYN GARCIA: Oh |I'm sorry.

COUNCI L MEMBER KI NG and...that's okay...
so right now, if soneone wants to participate but
they're not on the truck route, they nay not be able
to participate at this nmonent, 'cause...[interpose]

KATHRYN GARCI A: They won't get picked up
from Sanitation, but we can certainly provide them
Wth areas that are near their hone where they can
drop it off.

COUNCI L MEMBER KI NG  Ckay. Alright,

t hank you. And one final question -- this winter we
had a horrible, snow wi nter, ice and how did that

af fect the program and what concerns on...and what
have you prepared for if this is to happen agai n next
Wi nter?

KATHRYN GARCI A: So the organics
collection was inpacted in the sane way that
recycling and regul ar refuse was inpacted fromthe
anount of snow that we had, so it's very simlar to

what peopl e experienced whether they were in a pilot
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or not inapilot district. | think that we are
| ooki ng constantly about how we can be nore effective
on snow and then on catching up on our collections.
So really, the fact that we had so many storns back
to back did challenge the Departnent on naking sure
we were getting to all of our collections.

COUNCI L MEMBER KING  And...and...
[ crosstal k]

KATHRYN GARCI A:  You may ask anot her ...

COUNCI L MEMBER KING this is the final,
final final question -- so with that being said, did
you feel ...when we were able to pick up, did you find
that there was |lass...| nmean |ess...[crosstal k]

KATHRYN GARCI A:  Qur...our |owest...

COUNCI L MEMBER KING trash that was on
t hat day?

KATHRYN GARCI A: our | owest tonnage was
in February.

COUNCI L MEMBER KING  Say agai n.

KATHRYN GARCI A: So our | owest week...

COUNCI L MEMBER KI NG  Uh- huh

KATHRYN GARCI A: was in February during
one of the snowstorns.

COUNCI L MEMBER KI NG  Ckay.
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KATHRYN GARCI A: So that was...that my
have i npacted it; to be quite honest with you,
don't think we have enough data wi th enough
vari abl es, such as what the weather was or what the
hol i day situation was, because obviously whether or
not the schools are in session or not in session
i mpacts our tonnage.

COUNCI L MEMBER KING  Ckay. Well 1 thank
you and thank you M. Chair, appreciate it.

CHAI RPERSON REYNCSO:  Thank you Counci
Menber King. And is calling 311 the way that people
woul d know whet her or not they can have it or they
can participate?

KATHRYN GARCI A: Yes, they can certainly
call 311 to find out whether or not it will be in
their area, but we have done mailers to every
building in each of the districts that we are
expandi ng i nto.

CHAI RPERSON REYNOCSO:  Ckay. So where is
t he conpost going; | think that's a big question, and
is it viable, long-termor are we gonna have to seek
nore markets or are we doing enough in the GCty, or
do we have enough use for it inthe Gty to continue

to expand on this progranf
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KATHRYN GARCI A: So there are severa
ways that we're noving conpost -- on Staten Island
the Departnent of Sanitation actually operates its
own conpost facility at the Fresh Kills Landfill; we
are al so using...we have sone capacity through
transfer stations for organic..we know that there
are, within the region, sone regional facilities that
are either close to opening or open, like in
Connecticut and in the Hudson Valley, so we actually
are beginning to see the market expand with the
expansi on both of the residential and | believe the
market's anticipating the expansi on on the comerci al
side as well. W also had a |ot of interest from
conpani es who are thinking about whether or not it
makes financial sense for themto invest in digester
capacity.

CHAI RPERSON REYNOSO  Speaki ng of the
comrerci al and residential; how would the capacity
for the residential programwork with the need for a
capacity...or a potential capacity for a comercia
conposting program under Local Law 146 of 2013?

KATHRYN GARCI A: | think that they
conplinment each other. It will make it so that we

can get to scale nore quickly than if we were doing
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one or the other, and it will allow people to make

i nvest nent decisions to develop facilities to accept
the material .

CHAI RPERSON REYNOSO  Ckay. So |'m gonna
ask just a couple nore questions to allow for a |ot
of folks here that are actually doing | ocal
nei ghbor hood work...

KATHRYN GARCI A:  Unhm hm

CHAI RPERSON REYNOSO  how do you see the
nei ghbor hoods and the work that some of these gardens
and other, just smaller...the smaller conpost nbvenent
is what | call it, which I wanna encourage, as best
as possible; how do you see them-- hopefully as a
partnership, but how do you see their capacity
expandi ng or being encouraged by the Departnent of
Sani tation?

KATHRYN GARCIA: | think that within the
Departnent we feel like it is a critical piece of an
overall program they are at the forefront, they are
doi ng an enornous education, they also are creating
our first conposters in many comunities; [background
comment] we think that's very, very inportant as we
try and expand this. The curbside programw || take

us to scale and that's the difference between the
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drop-off program and the community garden programis
that curbside will be at a different tonnage nunber

CHAI RPERSON REYNOSO Right. So, do you
see any obstacles right now that they are facing,
t hat the nei ghborhood fol ks are facing in being able
to do the collection of organics?

KATHRYN GARCI A: | have not heard
anyt hi ng but expansion and growth around the
nei ghbor hood program about what's happening at the
Farmers Market. We try and be conservative, but
we' ve seen increasing tonnage of people being willing
to conme and bring a week's worth of food waste to the
Farnmers Market, so we are very encouraged across the
entire spectrum

CHAI RPERSON REYNCSO:  Alright, so G owNYC
is huge for you guys as well?

KATHRYN GARCIA: G owNYC is a very
i nportant partner for us.

CHAI RPERSON REYNCSG:  Alright.  Well |
real ly wanna thank you for your tinme here today; | do
wanna say that there's gonna be a | ot of great
f eedback or questions and concerns or just praise to
the work that's being done here and | just hope that

eventual ly we can cone back to answering a | ot of
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t hose questions and meki ng sure that we're doing
this...that we're expandi ng capacity and doing this to
the best of our ability; | do think organics is
extrenmely inportant for what we wanna do in taking
sanitation into the future, and I'mgrateful that
you're a part of that and you' re encouraging it. So
once agai n, Conm ssioner, thank you so nuch for
taking the tinme out to speak to us today.

KATHRYN GARCI A: Yes; thank you for
having me and really, | look forward to working with
the Council in figuring out ways we can partner on
novi ng the program forward.

CHAI RPERSON REYNOSO  Yes and |' m gonna
see if we can find a nore contentious hearing to
bring you to so that [laughter] the King, M. King
won't have to work out of the ordinary here. [Ilaugh]
But thank you agai n.

KATHRYN GARCI A: Thank you.

CHAI RPERSON REYNCSO:  So now |'d like to
call up Eric CGoldstein, Taryn [sic] Blay [sp?] and
Christine Datz, and | apol ogize for how | read the
names; terrible with handwiting. [background

comrents] And if you guys can just say your nane and
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where you're fromso that we can get clarity on your
nanes, make sure they're okay.

ERI C GOLDSTEIN: Eric Coldstein, Natural
Resour ces Defense Council.

CHAI RPERSON REYNOSO:  Actual ly, you can
start speaking...you took the lead...[interpose]

ERI C GOLDSTEIN:  Ckay.

CHAI RPERSON REYNOSQO  congr at ul ati ons,
you're our first speaker...[crosstal k]

ERI C GOLDSTEIN: Thank you, M. Chair.

CHAI RPERSON REYNCSO. and then we'll nove
fromthere. Absolutely, thank you.

ERI C GOLDSTEI N  Thank you so nuch
Chai rman Reynoso and Council Menber King; ny nane is
Eric CGoldstein with the Natural Resources Defense
Council. Thank you for convening this hearing, you
are really two for two in the selection of topics for
your hearing, you' ve got two honme runs in arow, this
is a very inportant issue and we really appreciate
your getting to it so quickly in the new term

Wien NRDC testified in support of the
bill that ultimtely became Local Law 77 at severa
hearings before this Conmttee | ast year, we stated

that we thought that was the nost inportant
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environnental bill of the year and we stand by that
conclusion. Food waste and yard waste account for
nore than 26 percent of the residential waste | oad,
according to the City's waste characterizati on study;
currently the overwhel m ng bul k of these wastes are
sent to distant landfills or incinerators where they
emt |large volune of global warm ng gases and ot her
air pollutants. The current landfilling and
incineration of the Cty's waste is al so expensi ve;
according to Sanitation Departnent, over $100 mllion
a year is spent exporting these wastes to out-of-
state landfills and incinerators, and as you've heard
fromthe Comm ssioner, the City can and will over the
| ong term save noney, as well as reduce carbon

em ssions and other air contam nants and produce
useful conpost and biogas if we are able to coll ect
organi cs and di spose of themin nore environnentally
friendly ways. Today nore than 170 conmunities
around the country are already collecting residential
food waste for conposting or anaerobic digestion and
San Francisco, Portland and Seattle are | eading the
way; this alternative is reducing their landfill
costs, reducing pollution and it's securing support

fromlocal residents.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 50

From everything we've heard fromthe
Sanitation Department representatives and from our
di scussions with property owners and our observations
of waste handling at city schools, we believe the
City's pilot projects are producing positive results.
O course, New York City residents have al so been
participating in successful greenmarket recycling
prograns and conposting prograns run by G owNYC and
they and the community recyclers and conposters have
pl ayed an inportant role. It's also inportant to
keep in mind that cities Iike Portland, Seattle and
San Franci sco have given their pilot prograns years
to devel op and build nmomentum We're convinced that
this will happen in New York City too; clearly New
York's program which is still inits earliest
stages, should be given tine to develop. In short,
we're pleased by the efforts the Sanitation
Departnment thus far has made and we're appreciative
that Kathryn Garcia, our new Commi ssioner, and Deputy
Conmi ssi oner Ron Gonen have placed such an enphasis
on this program

We have two specific reconmendations for
future action by the Committee. First we recomend

the Cormittee consider |egislation that woul d extend
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t he school conposting programto every school in New
York City. There is already enough evidence to
suggest that this program nmake sense, both from a
wast e di sposal standpoint and by providing inportant
educational benefits to city school children. W urge
this Conmttee to advance legislation in 2014 and
believe that such a bill making universal conposting
at all city schools would enjoy strong public
support .

Second, we urge this Commttee to take
action with respect to advanci ng conmunity
conposting. By collecting food waste in our
communities and allowi ng local residents to utilize
this organic material in |local gardens and in
communi ty conposting facilities we're taking
i nportant steps to advance environnent al
sustainability. Logistical hurdles inposed by the
City's Business Integrity Conmm ssion have hanpered
progress in this area so far. W're all awaiting new
big | eadership so see if they will work cooperatively
wth us and with the community conposters and with
you to advance things and expedite further comunity
conposting. |If they don't, however, it'll be tine

for this Committee to take acti on and advance the
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Conmmuni ty Conposting Law of 2015 or maybe even 2014.
W are well on the way to beconming a leading city on
organi c waste collection, thanks in part to Local Law
77 and to the good work of the Sanitation Departnent
and with you as our new | eaders here in the Gty
Council, we think that a new era i s opening up on
conposting, on recycling and on well-inforned solid
wast e managenent; we couldn't be nore excited; we

| ook forward to working with you and hel ping in any
way we can.

CHAI RPERSON REYNOSO:  Thank you so mnuch
for your testinony. | just wanna ask you a question,
if I could. You speak to |ogistical hurdles inposed
by the City's Business Integrity Comm ssion that have
hanpered progress in this area; |I'mextrenely...|
real ly wanna get information regardi ng anything
that's hanpering or slow ng us down or making it
t ougher, because | wanna nake sure that the
Conmi ssi oner hears -- you heard her specifically
speak to not...hearing nostly encouragi ng things about
the program which is great, but not necessarily
heari ng what obstacles or hurdles folks that are
tying to do this work locally are having. So if you

could give us sone exanples or what the situations
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are so we could be...so we can get it to her; would be
very hel pful.

ERI C GOLDSTEIN: Again, this...my comments
there apply to conmunity conposting, not the two
el ements of Local Law 77, which as you know deal with
the residential pilot and the school system pilot,
but with respect to community conposting, |'msure
today you'll hear shortly fromcomrunity conposters
firsthand. Qur understanding of the situation is
there are a variety of requirenents that have been
put into effect by BIC, for good reasons, to regul ate
an industry, the private carting industry that in
previ ous decades had been sonmewhat out of control,
[ background coment] however, these permtting
requi rements, anong others, inpose an obstacle to
havi ng | ocal residents be able to collect |ocal food
waste fromlocal stores and bring them or |ocal
restaurants, and bring themto | ocal conposting
facilities, so the nost basic kind of bartering and
i n-service, even voluntary service, the kinds of
prograns that could provide |ocal jobs to high school
students after school and can keep the conpost as
usable material right in the community, those kinds

of easy to arrange, informal agreenents are hanpered
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by sonme of the bureaucracy that the BIC has inposed
upon comercial carters. So obviously the
regul ati ons that have been put in place for the
comrercial carting industry, all of themdon't
necessarily make sense if you're objective is
facilitating participation by |ocal residents and
community conposting facilities. W think that with
new | eadershi p under the de Blasio adm nistration, if
we can sit down with new big | eadership and di scuss
with the conmunity conposters and with the Sanitation
Departnent and with your participation what these
probl ens are, they should be able to be worked out;
if not, then | guess | egislation would be sonethi ng

t hat we hope you seriously consider.

CHAI RPERSON REYNOCSO:  Yeah and absol utely
just wanna |l et you know that anything we can do to
encourage this programto grow, and |I know that the
hearing, we spoke to Local Law 77, but this is...it's
i ke all about conposting today, and that's very
important that we let the people in the audi ence know
as well, please speak up to any issues you're having,
because we wanna get as conprehensive an
under standi ng of how it's working; what's not working

so we can make progress, but also, | think Christine
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is gonna allude to it noving forward is that we do
wanna make it easier to allow for our |ocal conmunity
work to be done, but still have a level of regulation
that doesn't spiral or get us to a point where naybe
in 10 years we're gonna have anot her hearing about
the regul ati ons we shoul d be inposing because we
didn't set themright now But it's a balance and |
think we need BIC to be here eventually, when soneone
does get appointed, to speak to a | ot of these
i ssues. So thank you so much for your testinony; |
real ly appreciate you being here as well.

ERI C GOLDSTEI N.  Thank you, M. Chairnman

CHAI RPERSON REYNOSO  Uhm..

TANYA BLAY: Good norning, Chairnman
Reynoso and comrittee nenbers. | thank the Committee
for providing the opportunity to testify in relation
to the City's residential conpost program M nane
is Tanya Blay and I have in the past testified before
the Sanitation Commttee on three occasions -- |ast
year at the hearing on the collection of conpostable
waste, in 2012 at the hearing on conmmunity-based
conposting efforts in New York City and two nont hs
ago on ideas for the next four years in solid waste

managemnent .
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| ama certified naster conposter and
vol unteer with and support a nunber of comunity-
based conposting operations; anong those are the
North Brooklyn Conpost Project in McCarren Park and a
smal | conpost operation at the South Side Comrmunity
Garden in WIlliansburg. | amalso a regular observer
at the Brooklyn Solid Waste Advi sory Board Meeti ngs
and at the neetings of the Newtown Creek Monitoring
Commttee; ny professional background is in financial
ri sk managenent .

Former Mayor Bl oonberg has to be
comrended for his efforts in starting up the
residential organics collection pilot program
however, unfortunately he has left it up to the
current City government and admi nistration to figure
out the details as to how to adequately deal with the
organic material collected. |In order for the
Commttee to nmake i nfornmed decisions as to how to get
cl oser to a conprehensive organi cs waste nanagenent
plan for New York Cty, | would like to make two
speci fic suggestions, and the first has to do with
the SWWP, which | hear is intended to be inplenented
to be inplenented fully in the future [background

comment] and has to do with the siting task force;
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the Solid Waste Managenent Plan had established a
conpost facility siting task force that was required
to submt a report by July 1st, 2008; the report has
never been produced; according to the DSNY's 2013
annual report, the bureau participated in the
conmposting and alternative waste managenent
technol ogy task force established through the SWP.
My suggestion is, set a new date when the report
ought to be submitted, make it transparent who serves
on this task force and establish a community advisory
commttee for this task force that can advi se, anong
other things, as to the siting of decentralized snall
and nedi um scal e conposti ng an anaerobi c di gestion
facilities.

| would like to give an exanpl e of what
such a small and medi um scal e conposting facility
could be in the coommunity. There is a vacant | ot
which is owned by the Departnent of Sanitation; it's
| ocated in Bedford-Stuyvesant on Warsoff, | think
it's Place, Warsoff Place; it is slated to becone a
bus parking depot and that is a very unfortunate
devel opnent in a sense, because it could potentially
beconme a very successful conposting facility in the

nei ghbor hood, so the |and use issue there is
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somet hing that the Commttee could potentially | ook
i nto.

And ny second suggestion has to do with a
food-based pilot at the Newt own Creek Waste Water
Treatnent Facility and potentially at other waste
water treatnment plants. Just because these
facilities are an already established elenent in the
infrastructure of our city, it does not nean that
they provide all the infrastructure that is needed to
deal with organic waste. Waste water treatnent
pl ants provide an inportant service in handling
bi osolids and in keepi ng our waterways reasonably
cl ean. These achi evenents cannot be put at peri
just because no other suitable conposting facilities
have been found, see nunber one, siting task force.
My suggestion in this regard is, consult w th high-
ranki ng executives at both DSNY and DEP to obtain
detail ed project plans and clarify what capacities
for food waste handling there are at the waste water
treatnent plants and at what projected costs to the
City in the future should the pilot prograns becone
permanent practice. You already asked about costs
and in this regards, it appears to be very inportant

to realize that services that are currently provided
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for free mght not in the future remain free to the
City. The other aspect of this is that in addition
to the environnmental justice conponent there is also
an econom c justice conponent; it has already been
nmentioned today that there is a potential for job
creation, green color jobs in the Gty; the Committee
shoul d potentially also ook into that. Thank you.

CHAI RPERSON REYNOSO  Thank you Tanya for
your | eadership in North Brooklyn, by the way; | just
wanna say that there's a bias there on how nuch
appreciate the work that you do. | do wanna say, if
| heard you correct...first | want your testinony;
you've got a lot of stuff in there that was very
good, so | hope we can get a copy of it; [background
comment] | al so wanna say, did you speak to possibly
free services noving to not being free anynore and
what that service was that you're considering
[ background coment] or that you're proposing or
you' re...[interpose]

TANYA BLAY: So this has to do
specifically with the way the food-based pil ot works
at the waster water treatnent plant at Newt own Creek
You m ght be aware, or the Comm ttee m ght be aware

that the food waste that is being collected needs to
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be processed into a slurry that is then introduced
into the biodigesters; as far as | am aware, that
service is currently provided by Waste Managenent, a
Fortune 5 conpany, for free to the Cty. | would
suspect that this is not going to stay that way in
the future, and you had al ready nentioned or asked
questions about cost in the future of the prograns,
and | would recommend to |look into that very closely
at what costs. And in terns of econom c justice that
has to do with all of this, I would also recommend to
see where does the noney go eventually; does it stay
| ocally, local jobs or does it...you know, does it
beconme property of the Fortune 5 conpany?

CHAI RPERSON REYNOCSO:  Yes. Ckay. Thank
you, thank you for your testinmony. | think Counci
Menber King has sonme questions.

COUNCI L MEMBER KING Yes. Thank you
again for that valuable information; | praise you al
for your participation and gettin' out there and
makin' this work. But | just wanted to follow up,
‘cause |...1 was |istening what you're tellin' when
you started talkin' about the financia
responsibilities that mght transition into free

services to possibly pushing it off, the cost to the
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consuner; just because you all have been
participating at this volunteer stage, what kind of
i npact do you think this could have if we were to say
we are not |onger covering this cost and Joe Schno
[sp?] who lives at 3232 Markenburg [sp?] Lane has to
all of a sudden pick up the tab; what do you think?

TANYA BLAY: [|'mnot sure | understand
correctly.

COUNCI L MEMBER KING Well the question
"' m asking; do you think that participation would go
up, because you're bringing attention to sonething
that | don't think..no one's actually had the
conversati on because everything is vol unteer, but
everyt hing does cost noney, fromthe nmanpower to the
supplies and all this, [background comment] and even
t hough everything is free right now, but you all are
participating and there's a nunber of comunities
that are not participating in [background comment]
this right now [background coment] But at the
point that they start participating; then we change;
what kind of inpact do you think it will have on
participation?

TANYA BLAY: Right. | think this is a

very inportant question that goes in a slightly
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different direction; | believe that community
conposters have...their work is very inportant in the
past and have not asked for remuneration, in a sense,
whi ch on the other hand has hanpered devel opnent of

| ocal conposting, just because it was limted to

vol unteer work and | believe Conm ssioner Garcia is
correct that the curbside collection is there to
scale this up and froma citywide view | believe it's
necessary to scale organics collection up. On the

ot her hand, what | heard today, also from
Conmi ssi oner Garcia and from Ron Gonen, is that
communi ty conposters have played or are stil
currently playing an inportant role in terns of
education, along with teachers at schools and
custodial staff at schools, we all play an inportant
role in educating students and the general public as
to how to source-separate their organics and how to
do the collection on the ground practically. Now
this, of course, is renmunerated in that sense and I
believe that, well there should be a discussion
probably as to how...and how far is the Departnent of
Sanitation relying on community conposters to do this
type of work and are we getting enough support from

the Departnment of Sanitation to do this type of work?
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| believe this is a conversation to be had, which is
al ready starting at the bureau...office for waste
prevention and recycling.

COUNCI L MEMBER KING  Ckay. Thank you
Thank you

ERI C GOLDSTEIN:  Counci| Menber King,
could I just add a word on that question of the
costs, which is obviously an inportant one to all of
us as city residents and taxpayers? There are two
costs associated with the collection and di sposal of
any solid waste, whether it's organics or any other
portabl e waste stream-- there's the cost of
collecting it and there's the cost of disposing it at
its ultinmate resting place. W know for certain that
the costs of the disposing of organics, food waste
and yard waste, conpostables, that the costs of
di sposi ng of organics, food waste and yard waste,
conpost abl es, that those costs are lower for the Cty
and for municipalities around the country than the
costs of dunping themat a landfill. So the tipping
fee, the anount the Gty is charged per ton at a
landfill ranges; let's say it's $90 per ton, the
costs to take conpostabl es, separated food waste and

yard waste, to a community conposting facility varies
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around the country, but let's say that m ght be half
t hat anount, maybe $40-$60 per ton, it'll vary a |ot
and those aren't necessarily the New York rates, but
we do know based on the experience in other cities
that the costs of |eaving food waste at a conposting
facility or anaerobic digesting facility is |less than
the cost of leaving it in a landfill, and that nakes
sense because you're producing useful materi al

t hrough conposting and you're just taking up space at
a landfill. The costs of collecting the food waste
and meki ng sure that they are conparable to the cost
of collecting trash, because a ton is a ton, so if
you find ways to equalize and rationalize the
collection system ultimately there's no reason why
the costs for collecting a ton of food waste shoul d
be any higher than collecting a ton of trash,
particularly since the food waste facilities that
you' Il be bringing those wastes to are likely closer
than the distant landfills we're now exporting our
trash to. But as the Comm ssioner testified, that
may require sone readjustnent and rebal anci ng of the
collection routes and coll ection schedules; that's
gonna be a chal l enge, but keeping the long-term

picture in mnd, there's not reason why over the next
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five years New York City shouldn't have a conposting
programthat expands to scale and that saves

t axpayers noney for every ton of food waste and yard
waste that we wend to a conposting facility, conpared
to every ton of food waste and yard waste that we
export to an out-of-state landfill.

COUNCI L MEMBER KING  Thank you. And one
final ...would you happen...| don't know, would you
happen to know t he nunber of conpost stations in the
City of New York or in each borough?

ERI C GOLDSTEIN. Well right...there have
been conposting facilities in a variety of places;
many of them were shut down in the first round of the
City's experinenting with conposting; there were sone
| ocal i zed odor problenms. As the Conm ssioner | think
has testified, right now there's a small conposting
facility at the forner Fresh Kills Landfill, there's
a conposting facility on R kers Island, and then
there are community conposting, nuch snmaller, but
significant throughout the City. The question now,
as the Gty scales up, and that's the other piece of
| egislation dealing with commercial food waste
collections, we've gotta be able to devel op

conmposting facilities throughout the region in order
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to really take conposting to the next level. It's
unclear, at least to us at the Natural Resources

Def ense Council whether that neans all of these
conposting facilities need to be sited right here in
New York City, where we all know the difficulties of
siting, or whether they could be sited on properties
in say 75 or 100 mles within the locale of the Cty.
If you're trying to site a conposting facility or an
anaerobic digestion facility in the region, closer to
the Gty now than our far away landfills, but stil
not in the Cty; that will certainly have sone
significant potential to deal with the probl em of
site, which is always a challenge in New York City.

COUNCI L MEMBER KI NG  Thank you
[ background coment ]

TANYA BLAY: Could | just briefly add to
that, that in addition to the larger scale facilities
on Fresh Kills and in Soundview, for exanple, there
are a nunber of nedium..as Eric had nentioned, a
nunber of nediumsize facilities that are part of the
LORP program the Local Organics Recovery Program
and | believe that Christine can speak to that nuch

nore, because her site is part of that program
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CHAI RPERSON REYNCSO:  Yes. And | just
wanna | et the fol ks know here, that nost of the cites
inthe United States that do this well, or that do
recycling well in general do charge for that service
to occur and in the Cty of New York, through your
taxes, we provide this service; in other |ocations
they are charging individual residences to get this
done and they...of course, the conversion rates
benefit because of it, this conposting work gets done
better because of it, so | just want us to be m ndful
when we | ook at...when we think about these cities
that are pioneers, are doing great work, that you
know we are at a di sadvantage because we don't charge
for it, and I think it's sonething that we shoul d
hi ghlight that the Cty is doing a great job,
consi deri ng how t he noney and how we get to operate
these itens, so just to be mndful of that. And just
wanna let Eric know that you are not interview ng for
the big comm ssioner position in this hearing, so
pl ease, the information you give us, you can...you
don't need to be as detailed and as thorough novi ng
forward, okay, Eric? Slow down. [l aughter]

ERI C GOLDSTEIN:  Thank you, M. Chairmn
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CHAI RPERSON REYNCSO:  You' re wel cone.
And now |I'd like to ask Christine fromthe Lower East
Si de Ecol ogy Center to please...Ch, and | just wanna
acknow edge we have been joined by Council Menber
Constantini des. Thank you for being here, brother.
CHRI STI NE DATZ- ROVMERC: Wl | good
nmorning; ny nane is Christina Datz-Ronmero and | am
very pleased to testify for the second tinme about
Local Law 77; | amtestifying on behalf of the Lower
East Side Ecol ogy Center, which is a community-based
recycling outfit that has actually pioneered
conposting here in the City since 1990. Currently we
are celebrating our 20th year anniversary of
collecting food waste at the Union Square G eennmar ket
and our programreaches about 1,500 househol ds and we
col l ect and process 200 tons of organi c waste per
hear by enploying three full-tinme staff, creating
green collar jobs. The programis sustained by
selling the products that we generate, nostly
conmpost, of course, potting soil and al so worns at
the Uni on Square G eennarket and by generous
donations from our constituency. W devel oped an in-
vessel conposting systemin East River Park in 1998,

which is still functioning and that we have actually
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expanded | ast year with the help from funding from
the Department of Sanitation to increase the
materials that we can collect and process |ocally.

Comruni ty- based conposting -- | would
just like to like say sonmething about it -- really
nmeans at the very nature of the definition that
communi ty-based should really be on-site; as we both
were at a recent press conference about announcing
smal | -scal e conposting grants, there is a trenmendous
anount of infrastructure actually here in the Gty
and interest with conmunity gardens and housi ng
devel opnents and what have you; people really
organi zing to recycle their organics on-site and
using it to make the community greener and that's, in
essence, what | would define as conmunity-based
composti ng.

There's al so another |evel of conmunity-
based conposting that's nore like in the scal e of
what the Lower East Side Ecol ogy Center has
devel oped; we are lucky that over the past decade
nore prograns |ike that that have a little bit of a
| arger scal e have sprouted up; we have a facility on
Governors Island that's run by Earth Matter that has

substantial capacity to handl e organi c waste; we have
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Build It Green under the Queensboro Bridge that is

al so very much in the gane of collecting food waste
and processing it, and we need nore facilities |ike
that that are sort of a mediumscale but still
communi ty- based; we have Gowanus, Canal Conservancy,
of course, as sort of the site currently already
taking on a lot of these materials and really | ooking
into growh of that program because there was a | ot
of funding being raised through the participatory
budget process to really get this off the ground. So
there are sort of interests percolating in all the
five boroughs I would say for conmunity-based
conposting and we need to really support it. And I
wanna put a shanel ess plug in for our organization,
whi ch has been around for a long tine; community-
based conposters al so face real challenges, our
organi zati on has been in East River Park since 1998
and we have had to nove our facility around for five
different tines; we're currently in a |location that
affords us hal f-an-acre of space in a public park;
unfortunately, we cannot really fully utilize that
space because we have real infrastructure problens.
Since 2011 we have tried to raise the capital noney

to address these problens; currently we have requests
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in with the Manhattan Borough President's office,
with our local council people and also with the
Speaker's office to really scrape together $1.3
mllion that we know it will cost to create a better
infrastructure for our programto run; it's anything
from havi ng pernmanent access to water and el ectricity
to creating a truly sustainable project by dealing
with the waster water that's created through our
process and actually cleaning it on-site and creating
an artificial wetland, and I would really encourage
the Gty Council to put their noney where their nouth
is and support this project this year, because it is
an urgent...it's urgent and it will allow us to be a
better facility and be also...and really live up to
our educational possibilities that we would certainly
like to offer.

Next | wanna talk a little bit about the
food waste pilot program | think it's a great
program woul d, of course, support nore access to
conmposting in all five boroughs and the Local Law 77
certainly stipulates howto roll out this program
unfortunately, it's totally silent about how to
create the infrastructure to actually nmake this a

cost-effective program W need to create
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infrastructure to nake it all work and a pilot should
not be about quantity, it should be about quality.

W need to get also nore details and detailed reports
for sanitation; the Conm ssioner has prom sed us

t hese progranms, she rightfully said that the program
is only a year old, but we need to really have
docunent ati on about participation, diversion,
cont am nati on, tonnage collected, and costs of

coll ecting and processing these materials. W know
for exanple fromthe netal, glass and plastic
curbside programthat naterials collected are
cont am nated; one of the biggest culprits is plastic
bags that people use to bring the materials to their
recycling areas in the buildings. Do we see simlar
problens with a curbside collection program for
organi cs? The other question | have is; where are
the collected materials being processed and how nuch
does that cost? The City currently has a conpost
facility at Fresh Kills where both yard and food
wast e can be processed and al so has used the Newt own
Creek Sewage Treatnent Plant to process sone of the
coll ected organics. However, by putting organics
into a sewage treatnent plant, we produce sl udge,

which is used as landfill cover; not the highest end
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use of organic materials and really sort of ironic,
because we're collecting all of this to divert things
out of the landfill.

I'"'m al so concerned equally problematic is
really the |long-haul transport of organics to be
conposted in existing conpost facilities outside of
the CGty. Comm ssioner Garcia alluded to that by
basi cal ly saying that regional conmposting facilities
are being utilized right now, again, we are defeating
t he purpose of this program by being nore sustainable
and | just think rolling out a programto coll ect
nore and nore, while | understand the desire and it's
of course great; we also need to really make headway
on really creating the infrastructure, because quite
frankly, at the end of the day I'mreally concerned
t hat what happened in 1990 where we have a pil ot
program col | ecting organic waste in Park Slope and
Sadared [sp?] Gty was cancell ed because it was too
expensive, and this could very well happen also with
this current pilot because at the end of the cay we
need to be cogni zant of the budget inplications that
come with that.

Lastly, | wanna tal k about yard waste.

Yard waste has been a programthat existed in 37 of
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the 59 conmmunity districts in New York City, serving
all of Queens, Staten Island, sections of the Bronx
and Brooklyn. At the height of this program 19, 000
tons of yard waste were collected at a cost of $3
mllion; unfortunately, this program has been
cancel l ed and Local Law 77 intends to keep it
suspended until 2016; even so, we have two permtted
conpost facilities, which is Fresh Kills and
Soundvi ew that could handl e these materials |ocally.
| would urge the Conmmittee to consider to reinstate
yard waste collection imediately to the scope that
it was offered before it got cancelled or suspended I
shoul d say.

Lastly, | wanna tal k about the conpost
facility siting task force...[interpose]

CHAI RPERSON REYNCSGO:  So hopeful ly...
‘cause, I'msorry; there's a lot of other speakers, |
just wanna make sure we get all the points...
[i nterpose]

CHRI STI NE DATZ- ROVERO  Yes.

CHAI RPERSON REYNCSO:  and we're
definitely gonna have a copy...[i nterpose]

CHRI STI NE DATZ- ROVERO.  Yes.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT 75

CHAI RPERSON REYNOSO:  of your testinony
to present to the Comm ssioner as well.

CHRI STI NE DATZ- ROMERGC:  Yeah. Just
lastly, the conpost facility that our Manhattan
Bor ough Presi dent spoke about already, | would just
really urge the Conmttee to reconvene that and
especially vis-a-vis the sort of..the problemwe had
with getting Spring Creek Conposting Facility
permanent; | would urge a transparent, inclusive
process for this task force to really identify
conpost facilities for yard waste, both in Queens and
Br ookl yn. Thank you.

CHAI RPERSON REYNOSO:  Thank you. Thank
you. And | just wanna just...two things there, with
the reporting that you think is extrenely inportant
that we get regarding the conposting, the | aw states
that by 2015, so after two years we need to start
getting those nunbers in, so because it's only been...
it's a year in...[interpose]

CHRI STI NE DATZ- ROMERGC:  Yeah

CHAI RPERSON REYNOSO  you know, of course
| think Eric also spoke to the patience that we need
to have in nmaking sure that we do this right and

think that in two years we're supposed to get a
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docunment that speaks to the nunbers that you want, or

that we all want, [background conment] so I'm excited

about that, and I'll make sure we have our nunbers
and 1'll make sure it's a priority for the
Conmi ssioner. | also wanna speak to the yard waste;

| was just told that it was kind of the conprom se
that we had to nake in regards to the pilot program
whet her we're picking up yard waste or the organics
and that conprom se wasn't perfect, but they are
encouragi ng the inclusion of the yard waste into the
conpose as well to try to conpensate for not being
able to make that pickup happen. | do think that
when we do have this conmmttee that we put together,
this task force; to be perfectly honest, |I'mnot sure
if the task force has been created; who's init, so
when | do get to that point, | ama child of reform
and transparency in a way that you wouldn't inmagine
and we're gonna see if we can push forward a process
to nake sure it has the players we feel confortable
are gonna be to get...see this vision through and hel p
us get there. So | really wanna thank you for...for
all of you guys for being here; |I'mextrenely
grateful and | think it's...it's encouraging to see

the work that we're currently doing in comunities
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and we have a couple of questions from several of our
council menbers; | wanna ask Council Menber
Constantinides to go ahead.

COUNCI L MEMBER CONSTANTI NI DES: Good
afternoon. | first wanna thank Chair Reynoso for
your great |eadership on this issue and of this
Commttee. Eric, it's great to see you, as al ways.

ERI C GOLDSTEI N: Thank you

COUNCI L MEMBER CONSTANTI NI DES:  And |
just wanna quickly...wanted to say that and al so wanna
just quickly comment on your proposals here that you
have laid out. And | was at PS 17 in ny district
this norning and you know seei ng a conposting program
inmplenmented in all the Cty schools | think would be
a great thing once this pilot programis through and
we see the great work that it's going to do, because
you know, the kids are really...it gives them an
opportunity | earn about the world around them and how
we can help preserve it and you know, they were out
there planting this norning and they were gettin'
dirty and | earning about the earth and | earni ng about
the world around them and you know, this is a great
opportunity to do that and teach them how to be

greener and nore sustainable and those are
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opportunities we shouldn't mss; you know, while
we're teaching themreading, witing, arithnmetic, we
shoul d al so teach them about the world and how t hey
can play their role to nmake it a better place and to
make it sustainable and nore green, so I'm
whol eheartedly onboard with the proposal that you' ve
put forth and just also wanted to say how great it
was to al ways see you here at the Gty Council and
NRDC and the good work that you do and everyone on
t he panel for your great testinony.

CHAI RPERSON REYNOCSG: Thank you, Counci
Menber. Council Menber Brad Lander.

COUNCI L MEMBER LANDER:  Thank you, Chair
Reynoso and...[i nterpose]

CHAI RPERSON REYNCSO: | just wanna...|
just wanna say, the testinony they said to a program
in Park Slope that is no | onger present...[interpose]

COUNCI L MEMBER LANDER: Well that's a
very old program but [interpose, background coment ]
the good news is that [background conment] the
conposting pilot is rolling out on ny bl ock next
nonth; |'m pleased that the first Brooklyn
nei ghbor hood was W ndsor Terrace, which is in ny

district, but isn't...you know, doesn't cover ny
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house, so I'mvery pleased, and you can i mgi ne how
the residents of Park Slope felt |earning that

W ndsor Terrace was gonna be the first [background
comment ] Br ookl yn nei ghborhood in the pilot program
and they...l heard a lot fromthem So |I'mvery

pl eased that Wndsor Terrace, Park Sl ope and Gowanus
wi Il be covered in the conposting pilot, I'ma strong
supporter; as was nentioned, in ny nei ghborhood in
the very first year of participatory budgeting
residents, the second hi ghest vote-getting project
was a comrunity conposting facility on a sanitation
salt lot along the banks of the Gowanus Canal. You
know, ny constituents are certainly people who have
seen the val ue of reducing waste both for the

envi ronnment and for the budget of the Gty for a |ong
period of tine, so | appreciate your doing an early
hearing on this, and | ameager to see it rolled out,
you know in all residential neighborhoods, | have
gquite a few schools that engage in conposting; a |ot
of the schools in ny district paid the extra anmount
fromthe PTAs to replace the Styrofoamtrays with the
bagasse sugarcane based trays, only to discover that
even the sugarcane based trays are still w nding up

in the dunp and so sonme of them have noved forward
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toward nore robust conposting and are pushing to get
t hensel ves into the pilot program So | really wanna
nostly appreciate the work that has been done by the
advocates and by the comunity-based nonprofit

organi zations to show the way forward over a | ong
period of tine and push the GCity's conmtnent to an
infrastructure forward and it is great that the
Departnment of Sanitation is now catching up and sees
this as essential froma solid waste and environnment
poi nt of view, but also froma financial point of
view as a way that the Gty is going to save noney,
and al so that the Departnent sees...and |I'msorry |
wasn't here for their testinony...is part of the
broader strategy of diversion, you know, part of why
as you know |I'm pushing the plastic bag charge, just
because that's another piece of waste that can be
recycled or really reduced or reused neaningfully,
but if we keep noving forward, now that rigid
plastics recycling is online, keep pushing on other
recycl abl es, nove forward to organics and get rid of
pl asti c bags and Styrofoam as we did, we can achieve
sonme really anbitious goals. And | guess just...|
wanna think a little bit long termw th you guys and

ask you this, you knowthis is alittle nore |ike
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t hi nki ng, dream ng, envisioning and not what's
happeni ng this week or next nonth, excuse ne. So |
know t he Conm ssi oner spoke about, and you've spoken
about as well, the challenge of uptake and getting
people to participate, and |I've seen this a little in
Wndsor Terrace and I'Il see it a little nore in Park
Sl ope; at Wndsor Terrace they have once a week
conposting, continue to have once a week recycling
and twice a week trash collection and so peopl e that
are enthusi astic about conposting have an opportunity
to conpost, but it's still easier, because you have
twi ce trash pickups, to throw your, you know, throw
your organics in the trash and have them pi cked up.
One good step, and | guess | wanna ask you about this
and whet her you' ve thought about it; one good step as
the pilot's expanding, it's nmy understand in Park

Sl ope, or at least in sone places in the City,
there' Il hopefully be twi ce weekly conposting pickup,
so at least you won't have trash nore often than you
have compost and woul d have...you know, woul dn't be a
di sincentive to put out your conpost. So do you have
t houghts on this and whether that'l|l hopefully
function to get nore people to step up and start

participating in the progranf
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TANYA BLAY: If | may; got a few
suggestions here. |I'mfrom Germany and in Ger many
it's federally nmandated to have organics collections.
In the sumrer nonths collection is conducted tw ce
weekly, as far as | know, in nost nunicipalities; in
the winter it's scaled down to once weekly, so it is
maybe dependent on the weather. Another thing is
that | have seen at another hearing Ron Gonen testify
and present the bins in which the organics are
collected. To ny personal opinion, they appear
rather small; the German bins are at |east double the
size. It mght be worthwhile |ooking into providing
househol ds with larger bins also in order...
[ nterpose]

COUNCI L MEMBER LANDER: | understand that
currently they will give you two, so if..[interpose]

TANYA BLAY: They will give you two?

COUNCI L MEMBER LANDER: the one is too
smal |l you can get a second one. [laughter] They
don't stack, but they are very cute when they're side
by side.

TANYA BLAY: They are very cute, yes.

Well this could be a data [sic] point also to be
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coll ected by DSNY; are the containers |arge enough or
not ?

[ background coment s]

COUNCI L MEMBER LANDER:  Ch, it sounds
i ke one of the things they're |ooking at with the
pilot is sizing, so that's good, nmaybe there'll be...
and these are obviously just...you know, that's why
it's apilot; we're trying to figure out what w |l
wor k.

CHRI STI NE DATZ- ROVERO  Yeah. Well |
woul d al so say that creating incentives and havi ng
nore pickup of recycling versus trash al so sends
really the nessage, enforcing hey, what we really
wanna do is collect your recycl ables, so separate it
and meke it worthwhile and you know actually, really
substituting that and having | ess regular trash
collected is a step in the right direction and |I was
really heartened al so by Comm ssion Garcia saying
that she has a goal of 75 percent diversion, so that
al so points in that direction.

ERIC GOLDSTEIN: 1'Il try to be brief,
because | know the Comm ssioner is clocking me. In

other cities...[interpose]
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CHAI RPERSON REYNCSO:  The Chair, the
Chair, not the Comm ssioner. [laughter, background
comments] No.

ERI C GOLDSTEIN: In other cities |like San
Franci sco, Seattle and Portl and, these progranms were
phased in over tinme and we really do need to be
patient for a nunber of years and be consistent and
t horough in our educational processes and it's great
to hear the Comm ssioner and this Council naking
conmposting and organics collection a priority;
ultinmately we are going to have to figure out howto
rebal ance, to use the Conm ssioner's |anguage, our
collections; nost other cities -- NRDC did a survey -
- nost other cities have once a week collection of
the traditional trash; sone have nore frequent
recycling and conposting collections, and when you
think about it, if you can get rid of your conpost,
the putrescible food waste, you can find the way to
rebal ance and still provide an inportant public
service; that's the way we're gonna have to head, but
we wanna head there with an appropriate pace so that
the public is supportive and conmes along with us.

COUNCI L MEMBER LANDER: So | just...l...

that's good to hear that and | whol eheartedly agree
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on sort of both sides; I'mglad for the com ng nonth
or two while we're rolling out the pilot that, you
know, we will be maintaining the twi ce weekly trash
pi ckups, because | think otherw se we...there m ght
wel |l be a lot of backlash -- conposting is new, it
sounds |i ke sonething that, you know, they only wanna
do in Park Sl ope and not sonething they wanna do al
around the Cty, and we need robust public support
for this program people to understand, you know,
both the environnental and the financial reasons, so
| think you're right, that we need to do it
thoughtfully, but | also thin the long-termgoal is
the right one and that over tinme if we're offering
peopl e organi cs conposting on a sufficient schedul e
that it's not stinking up your house and recycling
paper, rigid plastics; all the other conponents of
that, you know that hopefully there will come a tine
when what is currently traditional trash you just
have a |l ot less of in your house and a | ot |ess need
to put it out twice a week and maybe in the | ong
term as we build up this program if we get that
rebal ancing, wll be able to do it in a way that
achieves that. So thank you to the panelists, thank

you to the Chair; thank you to the Departnment, even
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though I m ssed that panel and | | ook forward to
getting nmy bins and starting nmy conposting, |ast
nmonth, | will have to put ny backyard conpost out of
retire...you know, out of conm ssion, but I |ook very
forward to doing it, so thank you.

CHAI RPERSON REYNCSO:  Thank you
Council man. | just wanna say, Council Menber Lander,
that Dan Avery lives in Wndsor Terrace and he w ||
al so be getting the pilot program and he's chal |l enged
you to [laughter] see who can do the best in tonnage
over a year. [background conment] We're gonna have
our scale around. But | really appreciate your tine
here and for your support to this programand | do
wanna say, the expansion of it is extrenely
inmportant; | think that another thing that we get
confused with is definitely nei ghborhoods and which
ones woul d participate and woul dn't participate with
very little education you would see how...we can see
how active communities that mght...that you m ght not
traditionally see of interest participate actually
participate. So as Chair and froma conmunity right
now that | don't think is part of the program [|'m
gonna be nmaking a big push to allow us to be part of

t hat program as well
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COUNCI L MEMBER LANDER:  Two things there;
first, | actually appreciate the correction; |
certainly don't nean to...you know, that the
nei ghbor hood has a brand or an image, but | think,
you know having you chair this comittee and show ng
t he inportance...l ook, | think people in your
communi ty understand the connections between where
solid waste is processed and environnental justice
i ssues and what the inpacts are and our overall need
to reduce and so your |eadership on this and ot her
environnental issues is nuch appreciated, and |'d be
remss, even though he's not here, in addition to
wel com ng and t hanki ng the new Conmm ssi oner Garci a,
sayi ng thank you to Deputy Conm ssioner Gonen, who
has really been a leader in the Gty on pushing us
forward on organics.
CHAI RPERSON REYNOSO  Thank you guys.
I"d like to call up Dr. Samantha MacBride and Becky
Horowitz, and this is...is that the final?
[ background comrent] This is the final panel, so you
guys have...we saved the best for last; got a |ot of
work to do here. [laughter] [background coment s]
kay, we could do that. Can we get them now so we

can put "emup? [background comments] GCet...he'l
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take you right now [background coment]
Absolutely. So we're gonna add several nenbers that
are gonna testify and we'll get their nanes in a few,
but if we can start with Dr. Samantha MBride and
M ss Becky Horowitz. [background comment] dick...
think you gotta click it on, sorry.

SAMANTHA MACBRI DE:  Chai rman Reynoso and
Counci| Menbers, thank you for allowing nme to speak
here today. M nane is Samantha MacBride; |I'm an
Assi stant Professor of Public Affairs at Baruch
College and I"mcurrently conducting field research
on the organics pilot, specifically in multi-unit
bui | di ngs, because they are the majority of our
housi ng and the greatest challenge to organics
recycling.

In my research I'm al so conpari ng New
York City to cities that are not really the sane cast
of characters that we always hear about -- Portl and,
San Francisco and Seattle -- but are nore conparabl e
to New York City in terns of size, housing stock and
density, and these are actually outside the U S., so
|"m actively researching organics prograns in nulti-
unit buildings in Seoul, Korea; Mlan, Italy and

Tor ont o, Canada.
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And 1'd like to echo all of the very
positive things that have been said about conposting
in general and the organics pilot specifically; there
is sinply no way that we can get to systenmc
sustainability with regard to waste in the city
wi t hout addressing organics in all of our housing,
and in that degree I'd like to bring up sone issues
of environnmental and econom c justice.

As you may know, there is a | ongstanding
connecti on between incone and diversion rate in this
city. The highest-inconme nei ghborhoods recycl e at
the highest diversion rates and vice versa and this
has held true despite years of different types of
educati onal outreach approaches and | have provi ded
you a graph of that as backup to showit.

Research in our city has shown that this
is not a mtter of differences in willingness to
recycle or environnental awareness, but in terns of
structural factors. Lower-income nei ghborhoods have
| ower nmai ntenance staff |evels and | ack of proper
infrastructure, such as bins and signage within their
bui | di ngs, and until we address these very, very
i mportant structural features, it is ny viewthat

we're not going to be able to roll out the organics
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curbside programto all of the nei ghborhoods in New
York City; it's incredibly inportant that we | ook at
these factors and |l ook at themin a different way
than we have in the past and in this regard I would
reconmend that the Departnent issue a Request for

I nformation and/ or a Request for Expression of
Interest fromnonprofit organi zati ons and possibly
private organi zations throughout the City to | ook at
incentives that can be afforded to | ower-incone
conmuni ti es.

The other point 1'Il make, and |I'I| be
brief, is that no large U S. city or foreign city,
for that matter, has succeeded at organics diversion
W thout a variable fee pricing in place, or pay as
you throw. In such cases you pay for garbage
col l ection, but not recycling and conpost coll ection,
and that's sinply how they put, they are extrenely
proven, they nake huge difference in diversion and
despite clains to the contrary, such a program can
work in New York City's dense, multi-unit environment
if it is tied to an official Gty garbage bag fee and
a rebate incentive programincorporated into the
property tax systemthat rewards hi gher diversion

W need political will to nmake this happen; the
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Bl oonberg Adm nistration solicited detail ed proposals
in this regard that were workabl e, but the Bl oonberg
Adm nistration rejected them because of pressure from
the real estate industry.

So I'l'l just close there and I remain at
your service to hel p make sustai nabl e waste
managenent truly equitable in all the nei ghborhoods
of our city. Thank you.

CHAI RPERSON REYNOSO  Qui ck questi on.

You spoke to these nei ghborhoods, with the | ower-

i ncone nei ghbor hoods having | ess diversion rates; did
this take into account the pilot that's already been
f or med?

SAMANTHA MACBRI DE:  No, the data that
|"ve shown you goes back to the m d-90s and is
tal ki ng about diversion rate for traditiona
recycling, but fromnmny perspective, there's no reason
to think that unless we try and do sonet hi ng new and
different that those sane patterns are not gonna
repeat thenselves, and this is partly based on the
work I"'mdoing in the rather elite buildings, nulti-
unit buildings that are doing the pilot program
[ background comment] it takes a | ot nore work for the

custodial staff in these settings and if you have a
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bui | di ng where you have one custodian that is maybe
assigned to several buildings |ike you do in | ower-

i ncone nei ghborhoods, it's gonna be a real barrier
and we need to step up and address that.

CHAI RPERSON REYNOSO:  CGkay. Thank you.
And | wanna just speak to the infrastructure that was
spoken about to earlier and nmaking sure that the
Departnment of Sanitation hears that |oud and cl ear
and that seens to be an obstacl e [background comrent]
and it's gonna be a bigger problemin the near future
and that if we don't invest now, it mght nmake it
nore difficult and maybe that this investnent be nmade
in areas that are traditionally...[ background comrent]
have | ower diversion rates and maybe that can be
hel pful . But thank you, thank you for your
t esti nony.

BECKY HOROW TZ: Yes, thank you for
allowing ne to speak here today; nmy name is Becky
Horowitz; |I'ma native New Yorker and nenber of the
Manhattan Solid Waste Advisory Board. [I'mcurrently
conducting a nmaster's thesis at the University of
W sconsi n, Mdi son and al so working with
Dr. MacBride; ny project's on organics recycling in

mul ti-unit apartnment buildings, and today |I'm
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reporting on a recent fact-finding trip to South
Korea, which is a city conparable in popul ation, size
and density to New York City. Seoul's recycling
programis a really inpressive case of urban waste
managenent, because the city has achieved really high
di version rates and conpliance its residents;
not ably, 90 percent of food waste in Seoul is
recycl ed for conpost, fodder and anaerobi c di gestion.
In 1995 Seoul made the transition froma
t ax-funded waste managenent system such as what we
currently have here in New York City, to a pay as you
t hrow system and curbside collection of food waste
usi ng a vol unme- based fee system began in 2012.
Before collection, food waste is stored in a variety
of containers; that includes plastic bags that also
have a vol une-based fee, bins that contain stickers
or RFID chips on themthat record the container's
wei ght upon col |l ection, and al so, they have buil di ng
scal e dehydrating receptacles with RFID technol ogy
that also record the weight of the waste based on
each person's apartnent buil ding.
The nonetary incentive of Seoul's pay as
you throw system has effectively encouraged residents

to reduce their volume of organic waste between 20-50
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percent in varying districts; the decrease in waste
actually has led to savings in disposal costs and
decreased carbon dioxi de em ssions, and avails of
ot her innovative prograns, |ike waste reduction
conpetitions anong buil di ngs, nmaybe |i ke W ndsor
Terrace and Park Sl ope, and they offer restaurant and
cafeteria coupons...|'msorry, they offer free coupons
or coins to restaurant and cafeteria goers as an
incentive to not take too nuch food and reduce
leftovers. In terns of conpliance, Seoul banned
gar bage shoots, actually, in 1995 when they
i npl emented their pay as you throw system and t hat
greatly reduced the ability to apartnment dwellers to
anonynously di spose their recycling along with their
non-recycl abl es. Nei ghbors, security guards, closed-
circuit television all keep an eye on residents so
they can kind of help identify people who transgress
and because citizens wanna avoid fines, that's
addi tional notivation for themto conply with the
rul es.

So like in Seoul, there are creative ways
for organic recycling to work on a large scale in New

York Gty and you know, incentive prograns, new
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coll ection and storage technol ogi es and end mar ket
devel opnent is crucial to our system s success.

CHAI RPERSON REYNOSO  Thank you for your
testinony; | would like to just state that...you said
i ncentive prograns, and you put that nicely, but it
seens like it's a lot nore aggressive in Seoul than
it is here and especially in New York, when you talk
about fees or any increases or any charges, you now,
this roomw |l be twice...it would be packed to
capacity and we wouldn't be enjoying this hearing as
much as we are right now. But | do wanna say that |
take note to the fact that there's other ways to
encourage folks to do this and nmy goal is to be
patient with this program and see how successful it
is in the next couple of years, in an effort to not
have to mandate or put into |law things that would
make this a much pl easant experience for the greater
good, to say the least. So | thank you for your
testinony; this is great information and I don't know
if you have anything el se you wanted to add, but.

BECKY HORON TZ: Well | think some of the
fees kind of got transferred, so they pay it for
about 30 percent, at least, of the collection

processing costs, so | think residents were
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previously paying nore in terns of taxes for their
wast e and now this cones out of their pocket, so
that's nore of an incentive for themto decrease

t heir waste.

CHAI RPERSON REYNOSO  Thank you. G eat
information. Thank you so nmuch. | don't have your
names, so |'mjust gonna point at you guys.

[ background coment s]

MARI SSA PROVENZA: Good norni ng, Chair
Reynoso; mny nane's Marissa Provenza and this is
A iver Lanb, we are both speaking today on behal f of
the Brooklyn Solid Waste Advisory Board and its new
conpost commttee. W appreciate the opportunity to
speak at this hearing and thank the Sanitation
Conmittee for inviting community participation.

The mi ssion of the conpost comittee is
to provide informati on and support to governnent
of ficials, Brooklyn residents and busi nesses in order
to advance and advocate for conmunity-based
conmposting. W applaud the work that the Manhattan
SWAB has done in the | ast years to encourage
comrunity conposting initiatives. Qur desire is to
conplinment that work and encourage deeper outreach

into the coormunity. We would like to support the
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advancenent of sustainable green collar jobs and

busi ness opportunities in the recycling and waste
managenent i ndustry.

We initially joined the conpost conmttee
to collaborate on an inplenentation strategy for a
project called Warsoff WIlds, a proposition to create
a comunity garden and conpost center on Brooklyn
bl ock 1718 at the corner of Nostrand and Fl ushi ng.
The lot is Sanitation-owned and is zoned for a
sanitation garage which will not be inplenmented for
sonme tinme. W are currently exploring a
col l aborative, |long-termdesign that incorporates
m d- scal e conposti ng operations and the possibility
of a rooftop garden into the garage |ayout. W cone
to you today to express how working on this project
surroundi ng this vacant | ot has been our inspiration
and acts a catalyst, revealing the political and
public context and novenent which we would like to
support with you now.

W have been introduced to several of the
preexi sting nodels for m d-scale conpost facilities
regi stered under the Departnent of Sanitation's Local
Organi ¢ Waste Recovery Program such as Earth

Matters, Gowanus Canal Conservancy, Build It G een,
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the Lower East Side Ecol ogy Center, and added val ue
of Red Hook Conmunity Farm as well as the conposting
roundt abl e's policy papers that suggest ways to
strengt hen and organi ze comuni ty-based conposti ng
marcessing [sic] fleet. W would like to thank them
and appl aud them for their inpressive and val uable
work; their site showcased this conprehensive
novement to integrate organi c waste managenent wth
ot her el enents of green infrastructure throughout the
Cty, establishing a network of sustainable systens
that are self-supporting. The Close a Loop canpaign
hi ghl i ghts the essential elenent of the
sustainability novenent which is the actions of the

| ocal public. These actions are integral to |arger
initiatives to make New York City environnentally
enduring, nore socially equitable and econonically
advant ageous, as it will take a conbination of
central and local activity to create real |long-term
solutions. W believe that the current political
nmonmentum to towards nunici pal and | oca

i nt erdependence is paving the way for an integrated,
nmul ti-departnental approach to devel oping a New York
City sustainability programthat engages soci al

justice issues. W believe this approach nust be
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centered on creating nore green community spaces that
i ncor porate conposting, urban agriculture and
education into a self-supporting, three-tiered
system Looking at several key pieces of recently
passed | egi sl ature open up the conversation for a

cl osed | oop system Local Law 77, in preparation for
the emnent citywde transition to nandate organic
wast e source separation ainms to gradually increase

t he conposting pilot programthroughout the Cty.
This |aw al so stipulates the need for public
educati on about the source separation of organic
waste. Local Law 46 stipulates that Sanitation
Commi ssi oner has the authority to direct the
commercial carters to haul their waste to regional

i n-vessel conposting facilities. W believe that
establ i shing m d-scal e conposting facilities that
function al ongside urban agricultural initiatives
will help facilitate public education regarding
source separating. By directing sone of the

devel opnental strategy of the conpost pilot program
towards the creation of |ocalized conposting sites,
we believe the Departnent of Sanitation will better
be able to inplenent organic waste recovery for the

|l ong term by engaging residents directly. These
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sites can work in tandemw th other public health and
wor kf orce devel opnent initiatives outlined by the
Departnent of Long Term Pl anni ng and Sustainability
and the federal governnent. Congress has recently
amended the FarmBill to transfer sonme of the funding
fromfood stanps to urban agriculture in recognition
of the greater accessibility to healthy food that
results fromlocalizing food-growi ng activity.
Simlarly, PlaNYC suggests that the utilization of
vacant spaces for urban agriculture initiative wll
hel p New Yorkers better access nutritious food and
better engage their nei ghborhoods. Wiile there are
many urban agricultural efforts already established
in New York City, there are not enough to cover the
spectrum Many New York City residents have not yet
been introduced to the concept of conposting and
still do not have access to affordable fresh produce.
The hands-on educati onal approach of comunity
conmposting will introduce, train and prepare the
public for the em nent shift to source separating
organi cs whil e sinmultaneously increasing access to
heal thy food and inspiring healthy living. Based on
our findings investigating these active facilities,

we have begun to develop a proposal with a three-part




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON SANI TATI ON AND SOLI D WASTE MANAGEMENT
structure -- a conpost center, urban agriculture with
a showcase of sustainable practices and an education
initiative. The conpost operations help to resolve
the citywi de organic waste recovery, taking the
results of organic waste processing and i nmedi ately
and directly feeding theminto urban agriculture,
efficiently resolving the inaccessibility to healthy
food on the local level. A conprehensive and
progressive educational programwould reveal this
nmet hodol ogy firsthand, creating a catalyst for nore
public involvenent with a hands-on approach. W
believe this three-tiered systemis integral to the
success of this legislature result being the needs of
the local conmunities as well as acting in accordance
wi th governnent |aw, bridging the gap and
acconpl i shing nutual goal s simultaneously.

OLI VER LAMB: On April 25th, the Brooklyn
Solid Waste Advi sory Board hosted a synposi um
begi nning of a series of discussions and workshops.
This synposiumseries is inspired by the public
outreach of the Gty Council -- thank you guys -- and
simlarly hopes to explore nmethods to divert organic
waste fromlandfills anong the various stakehol ders

of the organic waste recovery world. The first
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di scussi on has al ready hel ped hi ghlight comon
concerns and has pinpointed sone key priorities. (1)
the creation of green collar jobs. By utilizing
preexi sting volunteer prograns as a nodel framework
for nore expansive, community-based conposting
system (2) a greater need for education relating to
conposting inorgani c waste recovery for the genera
public, particularly anong youth (this has been
nmentioned earlier at this hearing), a reassessnent of
the Business Integrity Comm ssion's requirenents, the
i ncorporation of vacant or under-utilized |and space
into the Gty's organic waste recovery strategy. W
are currently researching and devel opi ng anore

t horough investigation that identifies particular
solutions to the aforementi oned i ssues, one which
exam nes the City's operating costs related to
organi ¢ waste nmanagenent. W hope to conpare that
data to the projected econom c and social benefits of
m d- scal e conposting and we woul d request that the
Sanitation Commttee simlarly develop and the

devel opnent of m d-scal e conposting facilities

t hroughout the communities in New York City. W
foresee a green network devel opi ng when clusters of

communi ty gardens work with | arger conposting
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facilities that act as a central force ideally within
each nei ghborhood. This conposting center could act
as a power house for information di ssem nati on between
central and local initiatives, supplenenting,

i ncreasi ng and strengthening efforts and

conmuni cati on between vari ous stakehol ders. This
network would allow the Gty to utilize the
preexisting infrastructure to reinforce this

i nterdependent, three-tiered systemthat unites
education, urban agriculture and organi c waste
recovery and ultimately generating nore green col or
jobs. To better aid this m ssion of the conposing
commttee, we would like to ask the foll ow ng
questions: Does the Departnent of Sanitation
currently have enough capacity, including trucks and
physi cal space to process the organics that they've
set out in the pilot progran? Does the Departnent of
Sanitation encounter any problens related to the
progran? Have any residential buildings within nine
of our units [sic] along the organics waste route

vol unteered to participate and if so, how many? Has
the Departnment of Sanitation had to reject any to
participate or collecting froma buildi ng because of

| ack of capacity? Wen the Departnent of Sanitation
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submts their report, we would |like to request that
the same informati on be nade avail able to the Borough
President and the SWAB. And finally, does the
Departnment of Sanitation anticipate the devel oprment
of new conposting facilities? Thank you for your
time; we |look forward to seeing sone of these ideas
becone i nplenented and we are really deeply
encouraged that the Gty is beginning to regard
organi c waste as a resource and we applaud all the
| egi slative actions you guys have taken and we hope
that we can serve in any way that we can to help the
City gather and organi ze the public to help inpl enent
these pil ot programs and any prograns you guys
establish in the future. Thank you.

CHAI RPERSON REYNCSO:  Thank you guys.
just wanna speak to...l just have one question, maybe
nore. The creation of green color jobs, we were
tal ki ng about jobs, but it seens |ike nost of the
work we're doing is volunteer, [background coment]
so how do we see that nodel ...where are we finding
jobs in the conposting world; is it when this pilot
finally comes to fruition in a real way that there's
gonna be a | ot of opportunities to create jobs or are

t here opportunities even now that we could start
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taki ng on or | ook at where jobs can possibly be
created?

OLI VER LAMB:  Well | think...you know
we've started to develop starting a budget analysis
of how effective these m d-scal e conposting
facilities could be if they were designed to their
outnost ideal output; | think it's very possible to
foresee that a lot of the volunteer work currently
bei ng done could be paid for if sonme of these
conposting facilities were made nore regional and
that's sonething that nmultiple groups are trying to
anal yze to nake sure that financial math is correct,
but | think it's very possible that that is true.

CHAI RPERSON REYNOSO  So agai n, thank you
guys for your testinony; | do wanna say that...| wanna
acknowl edge the Council Menber G bson fromthe Bronx
is here, and do wanna say that the Conm ssioner cares
a | ot about conposting; ny first nmeeting with her we
spent a lot of time on this and she really thinks
that this is the future, the wave of the future,
she's thinking creatively, not only what we m ght see
here in front of us but there are other things that
she's taking into consideration that | think are

gonna be extrenely valuable to all of us in the
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future and this infrastructure thing is sonething I'm
definitely gonna | ook into and speak to the
Conmi ssi oner about and again, thank you guys for
com ng, speaking on a issue that | think is gonna be
t he beginning of a great nove in sanitation and
finally looking at this organic waste collection in a
real way and that we spoke to it not being part of a
wast e stream but actually being sonmething that's
gonna produce value to us as a city of New York. So
| think with that our nmeeting is adjourned and thank
you for com ng again.

[ appl ause]

OLI VER LAMB: Thank

MARI SSA PROVENZA: Thank you.

[ gavel ]
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