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CHAlI RPERSON FERRERAS: Good norning. My
name is Julissa Ferreras, and | chair the Finance
Committee. Today the Finance Conmttee and the
Committee on Recovery and Resiliency, chaired by ny
col | eague and co-chair, Council Menber Mark Treyger
will hold a joint oversight hearing to exam ne the
expendi tures and rei nmbursenent of funds in relation
to Super Storm Sandy.

On the eveni ng of Monday, October 29, 2012
Super st or m Sandy brought a catastrophic,
unprecedented storm surge al ong the east coast.
Particularly, in New York G ty, thousands of New
Yor kers experienced nore outages, nassive flooding
and extensive property damage. The devastation
caused by Superstorm Sandy resulted in severe
hardshi p and economc loss to New York City. 1In
order to address the severe | osses suffered by
i ndi vi dual s and busi nesses on January 29, 2013,

Presi dent Barack Obama signed into |aw the Disaster
Rel i ef Appropriations Act. This bill appropriated
$11.5 billion dollars to the D saster Relief Fund of
which $5.4 billion dollars was specifically
designated for major disasters to be adm nistered

t hrough FENA
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This inmportant federal |egislation also
appropriated $16 billion dollars which turned out to
be $15.18 billion after the sequester to the
Communi ty Devel opnment Bl ock Program for necessary
expense related to disaster relief, long term
recovery, restoration of infrastructure and housing
and economc revitalization in the nost inpacted and
di stressed areas.

In May, the City was appropriated $1.77
billion dollars CDBG relief funds by HUD and in
Novenber the City was appropriated a second
al location of $1.44 billion dollars.

In today’s hearing, we will | ook at the
City s expenditures and rei nbursenent of funds by
federal Sandy appropriations. While FEMA and the
CDBG DR funding is also available to individual New
Yorkers affected by Superstorm Sandy. It is not the
focus of today’ s hearing.

Last week, ny coll eague and chair, Treyger,
of the Recovery and Resiliency Conmittee, held a
hearing on the city’'s Build It Back Program and heard
directly from New York residents hit hardest by
Sandy. Today we will consider the financial inpact

of the preparation, energency response, rebuilding
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COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 6
and resiliency work required by Superstorm Sandy on
the city’ s budget.

In order to keep track of Sandy’ s funding
appropriated to and spent by the Cty, the Counci
passed Local Law 140 of 2013, which required the Gty
to create a searchable, online database that would
i ncl ude summari es about how nuch Sandy funds are
spent and the way those funds are spent. The | aw
focuses on transparency and al so requires the
i nclusion of key perfornmance neasurenents, such as
job created and mai ntained and the pay skill for such
j obs created and nmi ntai ned. However, although the
Sandy tracker has been |live since Novenber, many of
Local Law 140 provisions have not been inplanted.
Particularly, wage information and project details.
In addition, nmany key el enents of Sandy funding are
still unknown.

The Council has heard conpl ai nts about the
l ength of tinme for FEMA rei nbursenent, delays in
projects and the general |ack of information that
woul d allow the public to gain a better understanding
of how and where the federal nonies appropriated

t hrough Congress for Sandy relief is being spent.
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Representatives fromthe Mayor’'s office on
Resiliency and the Ofice and Managenent and Budget
are here today to provide updates regarding
di sbursenent of Sandy funds, project tinelines, the
adm nistration’s priorities and the inplenentation of
our Local Law.

Counci| Menbers will get five mnutes to
ask questions in the first round and if there is a
need for a second round, Council Menbers will be
allotted three minutes. Additionally, I want to
rem nd menbers of the public who wish to testify to
please fill out a witness slip with the Sergeant at
Arnms before we hear fromthe Admnistration. | want
to thank staff who worked on this hearing and I want
to thank Finance Council Tani sha Edwards, Kate Sealy
Kirk, the Sr. Finance Analyst for Infrastructure,
Nat han Toth, the Deputy Director of Infrastructure
and Sarah Gastal one (phonetic) the Finance Anal yst
for Housi ng.

| also want to thank the staff of the
Committee on Recovery and Resiliency. Before | turn
the mc over to ny co-chair, Council Menber Mark
Treyger. | want to rem nd everyone that tonorrow at

10:00 a.m the Finance Commttee will meet across the
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COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 8
hall in the Conmttee Roomto consider seven
| egislative itenms. Finance Counsel Tani sha Edwards
sent nmenbers the agenda itens yesterday and w ||
resend themtoday. There will be a vote on al
items, so please try to be on tine.

We have been joined by Council Menber
Cunbo, Council Menber Chin, Council Menber Menchaca,
Counci | Menber Matteo and Council Menber Ignizio. |
will now forward the mc over to ny co-chair and
col | eague, Council Menber Treyger. Chair Treyger.

CO CHAI RPERSON TREYGER: Thank you Chair
Ferreras. Thank you so nuch for working with us here
today. Good norning, ny nane is Council man Mark
Treyger; | amChair of the Cty Council’s Comrttee
on Recovery and Resiliency.

First allow nme to welcone you all to this
j oi nt hearing exam ning the expenditure and federal
rei mbursenment of funds in relation to Superstorm
Sandy. This is the council’s first hearing
exclusively reviewing the inplications of Superstorm
Sandy on the Cty' s budget. | am happy to be joi ned
by the Chair of the Finance Commttee, Julissa
Ferreras, as we exam ne the sl ow progress of federal

di sbursenents and consider how the difficulties faced
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COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 9
by City agencies and residents as they navigate the
various federal agencies’ inpact on this City's
recovery effort.

The City incurred costs of $5.4 billion
dollars in capital damages and expenses relating to
Superstorm Sandy. | amgoing to repeat that. Cost
of $5.4 billion dollars as of April 7th FEMA has
determined that $1.4 billion dollars of the work that
the City has submtted paperwork for is eligible for
rei mbursement through its public assistance grant
program As conversations continue between the City
and FEMA, this anount will continue to increase but
as of this week only 27.9% of the total costs of
Sandy, have been determ ned to be eligible for
rei mbursenment by FEMA if insurance settlenents are
subtracted fromthe total costs.

It is estimated that insurance will cover
$380 million dollars of NYCHA damages. O that $1.4
billion dollars, FEMA's share that it will pay the
City is around $1.1 billion dollars and as of this
week the City has received $633 million dollars. So
of the $5.1 billion dollars in Superstorm Sandy
damages and expenses not covered by insurance, only

12. 6% has been rei nbur sed.
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Today, we will hear fromthe Adm nistration
about the conplicated rei nbursenent process that Gty
agenci es are work through and how the Mayor’s office
of Managenent and Budget and consultants are being
utilized to help the agencies to expedite the |ong
process. Superstorm Sandy devastated the regi on and
we understand that the recovery will be |ong and
complicated. It is this commttee’s roll to help
shine Iight on the process and to keep focus on the
real life inplications of these delays on New
Yor kers. NYCHA residents w thout heat and hot
wat er for days at tine, because tenporary boilers are
breaki ng down, as well as schools and parks waiting
for vital repairs. |In addition to the thousands of
property owners and renters still waiting for
assi stance to build it back.

This comm ttee has already discussed parts
of the Community Devel opnent Bl ock Grant Disaster
Rel i ef Funding at a lengthy hearing | ast week on the
Build It Back Program Today we would like to hear
nore on the new administration’s priorities noving
forward for the $1.8 billion dollars in tranche
(phonetic) one and $1.4 billion dollars in tranche

two of CDBG DR funding. The Administration’ s changes
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to incorporate public comments into Amendnment 5 have
not yet been made public and we do not yet know if
the Admi nistration plans a substantial anmendnent of
the CDBG DR action plan further down the road.

We | ook forward to | earning nore today
about the Administration’s priorities for the CDBG DR
funding and to updates on the allocations for
Busi ness Prograns, Infrastructure and other city
services, Resilience and city wi de adm nistration and
pl anning. The Committee will now hear testinony from
the Director of Resiliency and the Mayor’s O fice of
Managenent and Budget and then nenbers of the public.

[ Pause] Make sure the mic is on.

DI RECTOR ZARRI LLI: Good norning Chair
Person Treyger and Chair Person Ferreras and nenbers
of the Committee on Recovery and Resiliency and the
Comm ttee on Finance. M nane is Daniel Zarrilli,
Director of the Mayor’s O fice of Recovery and
Resiliency. It is a pleasure to be here today on
behal f of the de Blasio Adm nistration.

You heard on March 31, 2014 from Any
Peterson of the GCity's Ofice of Housing Recovery
Qperations on efforts to make the Build It Back

Housi ng Recovery Program work better for all program
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COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 12
participants. Today | amjoined here by John
Grathwal |, Deputy Direct of the Gty's Ofice of
Managenent and Budget and we together will provide
testinony of the City s overall Sandy recovery
focusing on infrastructure recovery and resiliency
efforts and details on funding and key m | estones.

I'd first like to thank the hundreds of
prof essionals, elected officials and city enpl oyees
and the thousands of New Yorkers who cane to public
wor kshops and vol unt eered and who have dedi cated
t hensel ves and serviced to the City' s efforts to
rebuild stronger and nore resiliently these past 17
nont hs. Hurricane Sandy was a test to the Cty’'s
physical strength. It was also a test of its people
and it is clear that in this test we found the
resolve to work together with all of nei ghbors across
the entire city to nake our conmunities even
stronger.

Now, 1'd like to provide a brief overview
of the recover and resiliency effort to provide sone
context for why this rebuilding effort and ultimtely
the strength of the city depends on taking a serious
| ook at our risks not just from Hurricane Sandy but

fromthe effects of long termclient change.
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On Saturday March 29th, Mayor Bill de
Bl asi o announced the establishnent of Ofice of
Recovery and Resiliency. This is a conmtnent to the
ongoi ng work of recovery and resiliency that began
with a special initiative for rebuilding and
resiliency which produced the city' s first climate
resiliency plan. A Stronger, Mre Resilient New
Yor k.

This establishnment of this new office is a
strong statenment of the Mayor that he is dedicated to
i mpl ementing this plan and naking sure this city is
nore resilient and safer for all New Yorkers.

As you know, Sandy had a devastating i npact
on this city. Tragically 44 lives |lost, thousands of
hones destroyed, businesses disrupted and shuttered.
But the story of Sandy was al so about the disruption
tothe City's infrastructure and critical services,

i ke energy, transportation and tel ecommuni cati ons.
These systens exist in a conplicated and
interconnected fabric that allows us to |live and work
in one of the nost dense and di verse urban
environnments on the gl obe. Sandy highlighted just

how vul nerabl e and damaging a stormlike this can be
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COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 14
to these critical systemand ultimately to our own
safety and |iveli hoods.

To denonstrate New York City's dependence
on and vulnerability of these systenms. Here is just
a brief recap of Sandy’s events.

Sandy flooded an area that included 88, 700
bui | di ngs, 9% of the City’'s building stock. 800,000
power custoners |ost electricity, sone for weeks
whi ch affected approxinmately two mllion people.
Natural gas custoners, 84,000 natural gas custoners
| ost service. A third of the city s steam custoners
experi enced outages, including five acute care
hospitals. During Sandy, a breakdown occurred at
al nrost every level of our regional fuel supply chain.
The result was a crippling effect on the supply chain
that affected everyone fromtaxi drivers and food
delivery trucks to first responders. |In addition to
a |l oss of teleconmunications systens from power
out ages, 35,800 buildings saw fl oodi ng of one to
three feet which usually resulted in damage to
basenents and exterior tel ecomrunication equi pnent
and several critical telecomfacilities were also

damaged, further disrupting service.
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Sandy caused maj or damage to the
transportation systeminpacting 8.6 mllion transit

riders, 4.2 mllion drivers, and a mllion airport
passengers. For three days after Sandy, all 12 East
and Hudson River subway tunnels were out of service
with three of themout of service for at |east 10
days after Sandy. Qur parks network. Sandy fl ooded
5,700 acres of New York City parks and caused nearly
$800 mllion dollars in danmage to park assets and
facilities. Additionally city beaches lost up to
three million cubic yards of sand. 10 of the City’'s
14 wastewater treatnent plants were danaged or | ost
power with three of three of these plants non-
operational for sonme tinme after the storm
Approxi mately 560 mllion gallons of untreated
sewage, stormnater and seawater were rel eased into
New York City’'s waterways. During Sandy and around
800 mllion gallons of partially treated wastewater
were rel eased.

Overall, estimated cost to the Cty of al
this activity was about $19 billion in damages and
| ost economi c activity. Wth nmuch of this being
borne out by damage to the critical infrastructure

systens on which we depend. W sinply can’t afford
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not to rebuild our infrastructure in a way that
reduces the risk of repeating these events.
Especially when we know that the risks are getting
greater.

Through our work with the New York City
Panel on Cimate Change we have seen that by the
2050’ s we may expect to see another one to two feet
of sea level rise with a high end projection of
upwards of two and a half feet. That’s on top of a
foot of sea level rise that we have already seen in
the city since 1900. Al of this nakes flood | evels
experienced during Hurricane Sandy nore likely in the
future. We nay al so see an increase in
participation, higher tenperatures and | onger
heatwaves. During the special initiative work the
city did sone initial |oss nodeling with Swiss d obal
I nsurance Conpany and estimated that a stormlike
Sandy that causes $19 billion dollar events is likely
to cause $90 billion dollar events in the future,
just due to the changes in climate, even if no
addi ti onal devel opnment happens in the city and those
are in today' s dollars.

The armount of nobney needed now to restore

New Yor ker’s hones, businesses and infrastructure are
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staggering. The cost to do so as the Gty’s risk
gets greater would be crippling. This translates
directly into the coastal protection infrastructure
needs the city nmust invest in to nake sure New
Yorkers are effectively managing this risk. This
cannot only save lives, but also save noney. FEMA
estimtes that every dollar spent on mtigation and
resiliency efforts translate into four dollars on
average in reduced future damages.

Fortunately, we as a city, have a unique
opportunity to invest in our infrastructure and in
our hones and nei ghborhood with federal funds in
order to buy down this future risk. The Cty,
through the Stronger Mdre Resilient New York Plan has
laid out a roadmap for how, we as a city, can neet
these risks fromclimate change while al so rebuil ding
fromHurricane Sandy. The tinme is now to nake these
investnents to repair our city and its infrastructure
and nei ghborhoods for the long termrisk of clinmate
change.

The City’'s plan, based on the best
avai |l abl e science as generated through the New York
City Panel on Cimte Change consist of 257 specific

initiatives to strengthen our coasts, inprove our
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bui |l di ngs, protect infrastructure and make

nei ghbor hoods safer and nore resilient. This plan

i ncl udes i medi ate short termand |ong term
recomrendations and is expected to take approxi mately
10 years to conplete, subject of course, to counci
requi red updates to that plan every four years
starting in 2015.

The new Mayor’s O fice of Recovery and
Resiliency are working closely with OMB and many
other city agencies will lead the city's efforts as
we inplenment this plan using the roadmap set out in a
Stronger More Resilient New York. This effort wll
al so require partnership and action at all |evels of
governnent and will need support and assi stance from
the private sector, philanthropic organizations and
nost inportantly from New Yorkers in all five
boroughs in order to be successful.

As outlined in A Strong, Mre Resilient New
York, this new office will oversee the first ever
conpr ehensi ve coastal protection strategy for New
York Gty that includes a first phase of
approximately $3.7 billion dollars with 37
initiatives to protect and strengthen our coastline.

This is al ready underway across the city, working the
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United States Arny Corp of Engineers and others to

i ncrease our edge el evations, mnimze upland wave
zones, protecting fromstorm surge and provide for

i nproved coastal design and governance. Existing
aut hori zed Arny Corp projects are under study in
Jamai ca Bay and Rockaway. |In Staten Island and in
Coney Island a fuller conprehensive study conducted
by the arnmy corp. is also due in January 2015.
Already, 1.2 million cubic yards of sand have been
repl aced on city beaches. Another 2.9 mllion cubic
yards of sand to cone this year. W’ve |aunched a
feasibility study on a nultipurpose |levy in southern
Manhat t an and have secured vital funding for wetl and
and living shoreline projects in Queens and fl ood
protection projects in Red Hook.

As we |look into the future, it was al so
clear that we needed to invest in resiliency research
and so have | aunched in partnership with the Nationa
Park Service, a scientific consortiumled by Kun
(phonetic) and others the Science and Resilience
institute at Jammica Bay to investigate resiliency in
urban environnments and provide scientific input into
these continuing efforts and policy decisions.

Li kewi se, upgrades to our building stock and buil ding
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code are already underway. Thanks to the Gty
Council, 17 of 22 resiliency bills that were

i ntroduced were passed into |law in 2013, including
many bui |l di ng code upgrades to insure that new
construction is resilient with respect to fl oods,
wi nds and prol onged power outages.

This new office staff will continue to
pursue prograns to upgrade existing building. To
protect existing city infrastructure and servi ces,
the O fice of Recovery and Resiliency will work with
city agencies to rehabilitate and upgrade assets |ike
wastewater treatnent plants and will call on utility
providers to nake simlar investnents. W have
al ready secured approximately $1 billion dollars in
resiliency investnments in the power grid. The goal
is to create redundancy and strength in critica
systens to inprove recovery and restoration tines
after a disaster. The City will then work to
i ncorporate resiliency guidelines across operations
and into long termplanning into the future.

The plan al so details nei ghborhood
rebui l di ng plans that consist of infrastructure
upgrades, | and use options, capacity building with

| ocal non-profits and econoni c devel opnment neasure to
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secure local job creators in our coastal comunities.
In addition, the city’s been engaging with state and
federal rebuilding resiliency programto insure
conplinentary recovery approaches and the devel opnent
and nei ghbor hood specific plans to pronote

sustai nable resilient and affordable community
recovery and devel opnent. The City is coordinating
with both the state’s New York Rising Program as well
as HUD s Rebuild By Design Program as they roll out
and fund locally supported plans and projects.

O course the need for financial assistance
to conplete this is very aggressive and i nportant
wor k and ny col |l eagues fromOVB and | will detail now
how the City is working to draw upon the resources
that area available fromthe federal governnent,
including that of the Gty s efforts as reflected in
the CDBG DR funds and FEMA sources of funds and a
brief description of other sources of funds as well.
Thank you

DEPUTY DI RECTOR GRATHWALL: Good norni ng.
Thank you Dan. My nanme is John Grathwall, | am
Deputy Director at the Mayor’s O fice of Managenent
and Budget where | oversee federal and state grants

anong ot her things.
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As Dan nentioned, | wll provide you an
overvi ew of funding available fromthe federal
governnent for recovery with particular focus on
FEMA's funding for nunicipalities referred to as
“public assistance” or PA and on the Comunity
Devel opnment Bl ock Grant Disaster Recovery or CDBG DR
funds fromHUB. M focus today will be on FEVA
funding and the other activities funded by CDBG DR

Thank you al so to the council for having
made recovery efforts a priority and we | ook forward
to working with you all in being transparent in
providing you with information. After | have
concluded the testinony, Dan and | |ook forward to
answering your questions.

You know, Dan nentioned a nunber of things
about this severity of Hurricane Sandy, but its
i npact on New York City is proving to be one of the
costliest single municipal disasters in FEMA' s
history. As nmentioned in your report, the storm cost
an estimated $5.4 billion of which only about $400
mllion is anticipated to be covered by insurance
proceeds.

On January 29, 2013, President Gbama signed

into law the Disaster Relief Appropriations Act of
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2013 which appropriated $51 billion for disaster
relief operations, funding not only Sandy, but
recovery efforts for other natural disasters as well.
In addition to FEMA funding, the City al so receives
di saster recovery assistance froma variety of other
federal agencies receiving appropriation fromthe
sect. Sone of these other agencies include the
Federal H ghway Adm nistration, the Federal Transit
Adm ni stration, the U S. Departnent of Labor and the
U S. Departnment of Housing and Urban Devel opnent,

whi ch we know as HUD.

Al so note, federal agencies which are
funding projects |located in the city, there are al so
federal agencies funding projects in the Gty where
the nmoney doesn’t flow through the Gty s budget.
The Arnmy Corp of Engineers is an exanple. They
receive funding fromthe D saster Relief
Appropriations Act and the Cty is working in
col l aboration with the Corp on critical coastal
protecti on and beach repl eni shnment projects, but
those funds don’t flow through out budget.

Today | will provide background on FEMA' s
publ i ¢ assi stance program and hi ghli ght our progress

thus far and discuss our strategy for securing the
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remai ni ng federal recovery funding that the Cty of
New York is entitled through fromthis program

Il will begin with brief description of the
FEMA Public Assistance Program s purpose and design.
The Stafford Act which the Robert T. Stafford
Di saster Relief and Energency Assistance Act is the
| aw that provides that statutory authority for nost
federal disaster response and recovery activities
i ncluding FEMA's Public Assistance Program

The goal of the PA Programis to provide
suppl ement al assistance to states and localities and
to non-profit organizations so that communities can
qui ckly respond to recover from major disasters
decl ared by the President. The PA Program nmakes
grants to the state which serves as the grantee. The
city then receives funding as an applicant through
the state. | would like at this tinme to thank our
State partners at the New York State Division of
Honel and Security and Energency Services for their
support through this recovery. They have been very
hel pful and are al ways great.

The PA Programfacilitates recovery by
provi di ng rei nbursenent funding through grants to

hel p communities performthis necessary di saster
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response and recovery work. Generally, this work
falls into two broad categories; energency work and
per manent wor K.

Emer gency work eligible for funding
includes a nunber of critical activities that take
pl ace i medi ately before, during and follow ng the
di saster. This work includes activities such as
clearing debris, establishnent of energency operation
centers, energency protective neasures carried out by
the uniformwork force. A lot of NYPD and FDNY in
our case. Sanitation did nost of the debris renoval
Al these current estinmates of the costs incurred by
city agencies eligible for reinbursenent through the
PA Program for enmergency work is about $1.9 billion.

I medi ately follow ng the disaster FEMVA
provi ded significant funding for the city’ s energency
wor k t hrough expedited PA grants. The purpose of
these grants was to provide tinely support for the
city’s recovery nmission. Wile the mgjority of the
actual energency work has been conpleted, it is now
very inportant for city agencies and OVB to perform
reconciliation and validation process with diligence
and attention to detail. By going through this

i ntensive process, additional eligible work may be
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identified and submtted to FEMA for additiona
funding. Further justification for work perfornmed
will be provided and the Gty will be better
positioned to stand up to anticipated audits and
reduce the |ikelihood of future obligations of
funding comng fromthose audits. Pernmanent work is
work that required to restore facilities and
infrastructure and typically includes |arge capital
projects. Permanent work includes the restoration of
damaged public infrastructure such as school s,
hospital s, roads and hi ghways, wastewater punpi ng
stations and treatnent plants and parKks.

In general, the PA Programis designed to
return damaged public infrastructure to its pre-
di saster design, function and capacity in accordance
with the applicable codes and standards. OW' s
current estimte of permanent work and costs
anticipated by city agencies eligible for
rei nbursement through the PA Programis about $3.5
billion. Generally, FEMA's PA Programwi || reinburse
applicants for the actual costs for conpleting
eligible restoration work. The process of
determning eligibility of restorati on began soon

after Hurricane Sandy, as agenci es began conducti ng
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site visits with FEMA recovery personnel to devel op
det ai | ed damage descriptions. Based on these

descri ptions, FEMA and applicant agencies began the
process of devel oping eligible scopes of work to
return the damaged facility to its pre-disaster
condition and capacity. Wiile it my take additiona
time and coordination with stakeholders to insure
that conpl ex permanent work grants are properly
prepared with accurate and fully detail ed scopes of
work and costs estimates. This nethodical approach
yi el ds trenmendous benefit and reduces the city’s risk
when these projects are ultimately realized. Through
per manent work the PA Program provi des opportunities
for hazard mtigation funding as well to protect
federal and local investnments and public
infrastructure from damage caused by simlar future
di sasters.

In the 17 nonths since the storm made
landfall, the Gty of New York’s O fice of Managenent
and Budget has achi eved a nunber of successes in
securing the maxi num anount of reinbursenent that the
City of New York is eligible to receive through the
PA Program W have al so experienced a nunber of

program and nmanagenent chal |l enges. Qur experience
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with Hurricane Sandy recovery can be divided into
t hree peri ods.

| may spend a little tine here going into
sone background of our efforts over the |ast 17
nonths to give you sone flavor of how this recovery
process has taken pl ace.

The first period of the recover focused on
ener gency work and enconpassed the first eight nonths
of operations running through June of 2013. The
focus of this phase of the recovery was determ ning
the eligibility of applicants for assistance and
conpl eti ng enmergency worKk.

The next period ran fromthe end of the
ei ghth nmonth through the end of the thirteenth nonth
of operations. Roughly, Novenber 2013. This period
mar ked the conclusion of the ngjority of the
enmer gency work being conducted across the city and
began the transition anong city personnel and FENA
personnel to the nore conplex task of pernmanent work
project formulation.

The third period began | ast Decenber and is
currently ongoi ng.

In the first period FEMA's managenent

wor ked cooperatively with OMB and City agencies to
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approve a nunber of innovative projects that

recogni zed the scal e and devastation of Sandy and the
uni que chal | enges posed by New York City' s conpl ex,
densel y popul ated, urban environnent. These
successes included the inplenmentation and fundi ng of
the Step Program which we call rapid repair, as well
as the devel opnent of the Hotel Essential Sheltering
Program whi ch housed Sandy evacuees in hotel roons
paid for by the City. The Rapid Repairs Program
perforned essential repairs allow ng residents of
damaged hones to shelter in place rather than occupy
city energency congregate shelters. |In less than 100
days Rapid Repair has restored heat, power and hot
wat er service to over 20,000 housing units.

Addr essi ng the needs of approxi mately 54,000 New
Yorkers. The costs associated with the Rapid Repair
Programeligible for reinbursenent through the PA
Program whi ch was a brand new program for FEMA and it
provided a trenendous service to the City and its
residents. So it was really basically a victory for
the Gty and FEMA. The total cost of the programis
estimated to be about $640 nmillion with over $550

mllion of this eligible for FEMA rei nbursenent. The
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Cty is currently engaged in the process of
reconciling these costs.

What that neans is, there is basically over
100 mllion pages of paperwork associated with that
$640 million dollars of costs. As you know, FEMA is
a reinmbursenment program so in order to get
rei nmbursenent fromthem you have to show the
documentation. GCbviously it would take a long tine
to go through 100 mllion pages of docunmentation. So
we work with FEMA to establish an auditing
nmet hodol ogy that use sanpling in order to cut the
time on that validation. However, even with the
reduced tine and sanpling, this is a | ong ongoi ng
process which is why even though work was conpl et ed
on this programlast spring, it took sone tinme to get
agreenment with FEMA on how validate it, but the
validation is ongoing, but it is nmoving fairly
qui ckly now.

| nmentioned the Hotel Essential Sheltering
Program t hat provi ded housing for over 3,000
di spl aced residents of New York GCty. This program
allowed the city to cl ose congregate shelters and
public schools and avoid further disruption of the

school year. Wrking with FEMA, OWB received a
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positive eligibility determ nation for this program
t hrough Septenber 20, 2013. Today FEMA has approved
grants in the amount of $43 million for this program

In addition to these innovative uses of the
PA Programto alleviate the housing crisis created by
Sandy, FEMA nanagenent al so worked with OMB to
determ ne that a nunber of quasi-governnent al
agenci es including the Trust for Governors |sland,

Br ookl yn Navy Yard Devel opment Corporation, Brooklyn
Bri dge Park and the Econom c Devel opnment Cor poration
woul d be allowed to apply for public assistance as
city agencies. Providing themwth nore flexibility
as well as access to additional support in their
applications through OVB and our consultant.

The next period of the recovery in our
operations with FEMA marked the conpletion of the
energency work to turning to the initial formulation
of pernmanent work project worksheets. [In conjunction
with this transition, there is also a period of
significant staff and nanagenent turnover in New York
City recovery operation. Between July and Novenber
of 2013, FEMA's recovery operations in New York City
encount ered a nunber of challenges that slowed the

forward nmonmentum of the recovery.
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In any disaster, the process involved in
calculating the eligibility of work and costs for
capital projects is nore conplex than that of
cal culating eligible work and cost for energency
work. But this fact is even nore prom nent to New
York City’s projects. New York City has conpl ex
infrastructure and a dense urban environnment, making
all construction nore costly than anywhere else in
the United States or even the region. Density makes
material delivery and staging a challenge. Alimted
construction season for outdoor work. Significant
crew conposition and safety and security requirenents
and the WCKS |aw requiring state and | oca
governnent construction projects costing nore than $3
mllion to bid separate plunbing, HVAC and el ectrica
contracts for each project.

After discussions FEMA began i ncorporating
these factors into its cost estinmating process to
account for these conditions faced by New York City.
What | amcalling the current period of recovery
whi ch began in early Decenber 2013, began with a
meeting with New York GCity, New York State and FEMA
| eadership to address the programmatic issues that

have been encountered over the sumrer and fall of
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| ast year, during the transition to pernmanent work
that had sl owed progress.

The Decenber neeting led to a nunber of
significant agreenents between FEMA managenent and
the Gty that have accel erated the pace of recovery
and resol ved sone of the nost difficult programmatic
i ssues that we have been experiencing. These
agreenents include a procedure for the replacenent of
boi | ers danmaged beyond repair, the replacenent of
el ectrical conduit inundated by the storm the
repl acement of specialty vehicles including first
responder vehicles destroyed by the storm and
resol utions on insurance requirenments for the Cty.

Hurri cane Sandy caused extensive fl ooding
t hat danaged 222 boilers owned by 12 city agenci es.
80 were nmintained by the School Construction
Authority in our schools. 80 were |ocated at NYCHA
facilities and the remaining were spread across the
other 10 agencies. Imediately after the storm we
had nunerous neetings with FEVA after site visits, to
determ ne whether to repair or replace boilers, which
FEMA and the City reached an inpasse. In our
Decenber neeting, a process was agreed to which

all oned the New York City Departnent of Buildings as
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the jurisdictional |egal authority to nake a

determi nation as to whether a boiler should be

repl aced or repaired. FEMA has accepted this this
determ nati on and since that agreenent, we’ ve nade a
| ot of progress on getting DOB to nmake a

det erm nati on whether a boiler should be replaced or
repaired. As you mght imagine, a significant nunber
of boilers are being repl aced.

The el ectrical conduit issue, as a result
of the storm transfer station systens including
traffic lights and controls. Conduits in schools,
hospital s, public housing devel opnent, wastewater
treatnent plants, punping stations, FDNY al arm boxes
and other critical public infrastructure were
i nundated with salt water. Initially FEMA prepared
scopes of work, one of the building blocks of a PW
Grant application that included work to clean and
reuse this storminundated conduit. So you have an
electrical traffic control wire running fromlight to
light on a street that’s been subnerged in storm
water, they allowed replacing the wire but they
suggested that you would tie a ball of cotton to
string and drag it through a conduit and call it

clean. | nean, |’ m exaggerating, please don't quite
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me. But this was not what we thought was acceptabl e
and in this neeting we agreed | ast Decenber that

el ectrical conduits located in a flood inundation
zone or where FEMA had already granted that the wire
could be replaced should just be an automatic

repl acement of conduit. |If you inagine DOT and al
the street lights and all the traffic control lights
they are responsible for, that was a big step forward
for us because we didn’'t have to argue, you know,
conduit line by conduit line with the |ocal FEMA team
in that agency as to whether or not to replace this
segnent of conduit, that segnment of conduit. So that
was a big step forward.

The next agreenent pertained to repl acenent
of specialty vehicles. Hurricane Sandy damaged about
220 specialized vehicles owned by the following city
agencies; PD, Fire Departnent, Sanitation, Dept. of
Transportation. These New York City vehicles are
built to unique specifications devel oped by each
agency’s Fleet Services Division and are |largely
unavail able in secondary markets. Despite FEMA' s
policy indicating that if a vehicle is unavail able on
the secondary market, the damaged vehicle should be

replaced at the full cost for a new vehicle. Loca
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FEMA project specialists proposed scopes of work to
fund replacenents at the value equivalent to the cost
of a used vehicle.

At the Decenber neeting, it was determ ned
that if applicants could denonstrate that a suitable
vehicle is unavail able on the used market, the
appropriate level of funding for the full vehicle
woul d be used. This has resulted in the preparation
of PWGants with the appropriate scope of work for a
new repl acement vehicle and an anticipated increase
of FEMA funding for vehicle replacenent of about $22
mllion dollars.

The fourth thing we agreed to in Decenber
pertained to New York City’ s insurance requirenents.
FEMA general ly requires | ocal governnent agencies
accepting a grant to repair a public facility to
obtain and nmaintain flood and wi nd i nsurance. As you
may have heard, generally the City is not insured,
our budget is so large and the capital programis so
|arge that we fund repairs normally from storm
hazards through our capital budget w thout purchase
i nsurance. Because of the acceptance of a PA G ant

to repair a building, we will have to carry sone
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hazard i nsurance going forward on the buil ding that
received that grant to repair the damage.

Now the minimumthat we will have to obtain
and maintain for flood insurance is under the
Nati onal Fl ood I nsurance Program but FEMA nmanagenent
has accepted New York State Division of Financia
Services which is the New York State agency
regulating insurance in this state. New York State,
upon our request, sent to FEMA, a certification that
it is not reasonable for the City of New York to
mai ntai n excess flood and w nd i nsurance above the
NFI P required mninmuns, which is a great thing. W
have to buy the $500, 000 of buil ding insurance and
$500, 000 of contents insurance for a danmaged
facility. So, if you have a facility that has $10
mllion dollars in danage, you only have to buy
$500, 000 of structure and $500, 000 of contents
i nsurance. And, as part of this agreenent, the Cty
agreed to explore funding an additional |ayer of
i nsurance above and beyond the NFIP mnimuns and our
anal ysis regarding that is ongoing, but we consider
this a large success, in that we weren't required to
buy maxi mum i nsurance for all of our damaged

facilities.
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In addition, FEVA agreed to waive the
i nsurance requirenments on 14 categories of non-
buil ding infrastructure, which arguably are not
insurable. Typically there is no insurance market to
insure a road fromdamage or a park, or bridges or
docks or piers or boardwal ks. So we have not
received a certification from FEMA that these 14
categories will not be required to have insurance.

So we are happy about that.

In addition to providing suppl enentary
funding for disaster recovery, the Stafford Act al so
aut hori zes FEMA to provide funding for the protection
of public infrastructure fromfuture disaster events.
It is atop priority for the City to obtain as nuch
funding for hazard mtigation as possible. Hazard
mtigation funding is provided through two prograns.
Section 406 Hazard Mtigation, which is really a top
of f of the existing Public Assistance Gant. |Its
links to already danmaged facilities and the Section
404 Hazard Mtigation Program which | ooks beyond
facilities that were damaged in the current disaster.
Typically the amount of funding for 406 Hazard
Mtigation grants is related to the costs of

repairing the damage of the facility that was
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initially hit by the storm Applicants can al so
choose to go beyond that, through conpleting a cost
benefit analysis to provide cost reasonabl eness for a
specific additional investnment. The cost
effectiveness rational e based on the benefit cost
anal ysi s has been used in the past to fund | arge
scale 406 Mtigation Projects. A significant
drawback to this approach, the 406 approach to hazard
mtigation is that is nust be tied to a damaged
facility and obviously, a conplex city like this,
with a big stormlike this, that we have not had in
the past, is aware that we have other vulnerabilities
t hroughout our public infrastructure system

So, the 404 Hazard Mtigation G ant Program
al so authorized by the Stafford Act | ooks towards
this angle. The 404 HMGP grants are conpetitive
grants provided to state and | ocal governnents to
i npl ement long termhazard mitigation measures after
a mpjor disaster. The list of priority projects that
will be forwarded to FEMA for consideration is
determ ned by New York State. Basically, the state
manages this for FEMA

The City currently estimtes that New York

State will be eligible to receive about $1 billion
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doll ars of 404 fundi ng though the actual anmount may
vary. The city is pursuing over $500 nmillion worth
of FEM HMGP grants through New York State in order to
i npl ement the long termhazard mtigation measures
citywide. The State has announced that it is
forwarding two of the city’'s projects to FEMA for
review al ready. The 26 Ward Wast ewat er Treat nent
Plant the Breezy Point Risk Mtigation Systenms. The
State al so announced that it’'s at its $50 million
dollar Spring Creek project to FEMA which overl aps
with the City's coaster protection initiative at
Howard Beach. This is the only State |ed application
that overlaps with priorities laid out in A Strong
Mbre Resilient New York. FEMA has approved $3
mllion for this project to study the first phase of
the feasibility.

Turning to CDBG DR funding, in addition to
FEMA Di saster Relief Funding, the city received as
poi nted out in your report, significant funding from
HUD. The Di saster Recovery Appropriation s Act
appropriated CDBG DR s funds for HUD to allocate to
states and nunicipalities to address Sandy and ot her
di saster occurring in 2011, 2012 and 2013. The

city’s first CDBG DR allocation of $1.773 billion was
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announced on March 5th and approved in an action plan
| ast May.

On Novenber 18, 2013, an additional
al l ocation of $1.447 billion was announced, bringing
the total CDBG DR grant for New York City up to $3.22
billion. In order for the City to begin spending
dol | ars agai nst the second allocation we need HUD to
approve the action plan amendnent programmi ng those
funds, which was submtted to HUD on March 21st. HUD
has up to 60 days to approve the plan. It is
i mportant to note that over 50% of the total CDBG DR
funds nust be spent on |low to noderate i ncone
communities. Low to noderate incone is defined as
80% of the area nediumincome for New York City which
translates into an annual incone of just over $67, 000
for a famly of four in New York City. Another
inmportant thing to realize about the CDBG DR funds,
is that there is a two year clock. HUD nakes
portions of an approved CDBG DR al | ocati on avail abl e
to the City through, what is called the G ant
Agreenent. Wien the Gty signs a Grant Agreenent
with HUD, the funds are considered obligated. The
City has two years fromthe date of signing the G ant

Agreenent to draw down the funds. The City cannot
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draw down nore funding than is obligated, nor
obligate nore funding than has been approved in an
action plan. Despite the time [imtations, the Cty
is able to exercise increnmental approvals so as to
not start the two year clock on all CDBG DR funds at
the same tine. The City’'s current G ant Agreenent
wi th HUD signed | ast August 15th obligated an initia
$425 million of the first alnost $1.8 billion
all ocation. This neans the city has two years, until
August 15, 2015 to not only spend $425 nmillion, but
al so to have been rei nbursed by HUD. Shortly before
drawing down this first Gant Agreenent, the Gty
will be able to anend the Grant Agreenent to obligate
addi tional funds, starting a new two year clock.
Thereby we don’t start the two year clock on this
| arge pot of noney because we realize we have to
scale the obligation to, what we think we can spend.
And obviously, we are starting to spend noney and as
we spend it at a nore and nore accel erated pace going
forward, we will raise our level of obligation to
mat ch that.

Currently the Sandy grantees have until
Sept ember 2017 to obligate CDBG DR fund and have

until Septenber 2019 to have drawn down all of the
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funds. The intent of the two year clock is obviously
to insure that critical dollars are getting into the
hands of the inpacted honmeowners, renters, businesses
and communities, in as tinmely a manner as possi bl e.
The City is not waiting until 2017 to disperse
assi st ance.

| amgoing to touch briefly now on the four
prograns that are being funded with the CDBG DR
grant. The housing prograns nake up the | argest
portion of the City’'s grant. $1.695 billion of funds
have been allocated towards the Gty s housing
efforts with $1.45 billion specifically for the Build
It Back Program for homeowners, owners of rental
bui |l dings and very | ow incone renters. The renai nder
of the housing funds go towards repairing and
rebui | di ng storm danmaged public housi ng
i nfrastructure managed NYCHA. The Build It Back
Prograns were covered extensively in |last week’s
hearing and staff fromthe Mayor’s office of Housing
Recovery, the Departnment of HPD will be available in
the future to provide updates on progress in the area
of housing recovery. So for now !l would like to
provide a quick overview of NYCHA and their program

whi ch was not covered | ast week.
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CDBG DR funds will be used to benefit the
City's public housing facilities. 1In addition to
FEMA fundi ng, which there is considerable FEVA
activity at NYCHA, NYCHA has been allocated $300
mllion of CDBG DR funds to respond to the inpacts of
Hurri cane Sandy. NYCHA will use $108 nillion of
those funds to install enmergency generators at
approxi mately 100 facilities. Pernmanent energency
generators do not currently exist at any of NYCHA s
properties. |f added, these generators could provide
backup power to around 20,000 residents and wl|
support critical elenents such as elevators, boilers,
energency lighting and other crucial |ife support
systenms. Design work for this project is expected to
be conpleted this spring and construction shoul d
begin shortly after, during the sumer.

NYCHA has identified several additional
projects to be funded by this grant, including the
el evati on of mechani cal and el ectrical equi pnment and
nore advanced resiliency neasures such as conbi ned
boi l er plants, co-generation facilities and facade
i nprovenents that will provide thermal efficiency and
reduced heating | oad. The CDBG DR funding |ike

el sewhere, FEMA and the PA Program goes only so far
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and outside of the 404 Grant Programis targeting
al ready danaged facilities but obviously, NYCHA |ike
many of us are aware that we have ot her
vul nerabilities to storns |ike Sandy than what was
specifically damaged in this storm

So the second program| want to touch
briefly onis the Infrastructure and Gher Cty
Services Program which is laid out in the action
pl an and defined as it’'s an opportunity for the Cty
to use CDBG DR funds to match the | ocal share, or
fund the | ocal share, not paid for by FEMA. |In sone
cases these costs will reflect work that's al ready
been performed, and in other cases, such as the |ong
termrebuilding projects, this will be carried
forward over tine, as those projects are conpl et ed.
CDBG DR can cover the 10% non-federal cost share
along with FEMA's 90% cost share, so long as the
activity is COBG DR eligible. For federal highway,
FHWA, it’s the cost |ocal matches 20% for FDA funds
its 10% Cenerally, the non-federal share is not
pai d under another federal award, except where
aut hori zed by federal statute to be used for cost
sharing or matching as in the case with this CDBG DR

Gant that's in effect.
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The City's first two allocations of CDBG DR
fund for our Infrastructure and O her Cty Services
Programtotal $805 million, including $360 million
fromthe first allocation and an additional $445
mllion in that action plan that is pending HUD
approval . Even with these funds there is a |large
unnmet need in the Infrastructure and Gher Cty
Services Program The all ocated CDBG DR funds do not
cover the entire costs of |ocal match not covered by
FEMA. Also to note, by receiving additional funding
fromFEMA the city is not actually closing its
funding gap for Gty Infrastructure and QG her Gty
Services. Because FEMA only covers a portion of
costs, nore funding from FEMA actually creates
additional gaps. So, we are working with all of our
agencies to nmaximze our 406 investnents in the FEMA
PA Program |f we can successfully, and it’s a good
idea to get all the agencies to secure from FEVA,
addi tional 406 funds, that will put another burden on
our infrastructure program because we will have to
cover the local match for that additional FEMA Hazard
Mtigation Gant.

Currently, the Gty s unnet need for the

infrastructure programis $1.1 billion dollars. The
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Cty has, 1I'll just touch briefly on sone mlestones
and challenges in this particular program the
infrastructure CDBG DR program The Gty has been
successful in processing a | arge CDBG DR draw down
for costs deened ineligible by FEMA.  $183 m|lion
for the Health and Hospital’s Corporation. HHC found
it necessary to retain staff at Bell evue and Coney
I sl and Hospitals in order to sustain an operational
readi ness of its facilities that provide critical
nmedi cal care to nostly | ow and noderate incomne
i ndi viduals. By enabling Coney |Island and Bel | evue
to reopen gradually rather than waiting until the
full reopening of the facilities. The hospitals were
able to continue serving |arge nunbers of conmunity
menbers. Wthout the funding being provided by CDBG
DR, it is possible that neither hospital would have
been able to provide services during this interim
period and they would |ikely have remai ned cl osed for
a much longer period with an even greater |oss of
service in these communities.

The $183 million includes $119 nmillion for
Bel | evue Hospital and $64 million for Coney Island
Hospital. These paynents account for over 50% of the

amount of the infrastructure program under the first
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CDBG DR al l ocation. Fromthe chall enge perspective
today, FEMA has reinbursed $633 mllion for the
City s costs, matching FEMA' s rei nbursenents, CDBG DR
has pl anned several drawdowns across many program
activities. However, CDBG DR funds for
Infrastructure and Qther City Services have not been
drawn down as qui ckly as expected.

You know, obviously you would like to see
that we're imediately foll owing a FEMA drawdown with
a CDBG DR drawdown, but the local match process is
chal l enging. To be eligible for CDBG DR
rei mbursenents, HUD requirenments nust be net even if
used as a match for an approved FEMA PA activity.
Thi s has been problematic, since there are many
requi rements for CDBG DR funding that are not
mandat ory under the FEMA PA program These i ncl ude
adherence to Davi s-Bacon Act, which require
prevailing wages and docunentati on of prevailing
wages. Section 3 which targets local hiring anong
| ow and very | ow noderate very |ow i ncone
i ndi viduals. Environnental reviews and HUD al so has
ot her procurenent standards. Consequently, sone
activities that were conpleted in response to

Hurricane Sandy particularly the enmergency response
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activities occurring imrediately after the storm
Docunenting the CDBG DR eligibility has been a
chal l enge to secure the |ocal match

The process of finalizing the FEMA PA
claimants submtting it to CDBG DR for HUD for CDBG
DR funding is also tine consum ng. As you are aware,
the permanent work activities for FEMA are going to
carry on for a long tinme, so matching those FEVA
Grants with CDBG DR funding going forward is al so
going to be a chall enge.

We are in conversations with senior staff
at HUD and FEMA at how best to streamline this
requi rement process to ease and speed the drawdown of
CDBG DR funds for this program

In the business programw th regard to
rebui l ding the econony. The City and EDC have
created four prograns to revitalize comerci al
corridors and inpacted areas, and hel p individual
busi nesses recover and becone nore resilient to
future storns. The Business Recovery Loan and G ant
Programofficially launched in the fall of 2013. To
date, has awarded $500,000 in grants and $2.4 nillion
in |oans to seven businesses. The programis

currently in talks with two community devel opnent
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financial institutions to increase the underwiting
capacity of the program and diversify the size and
types of awards offered to applicants. The nost
recent plan anendnment sent to HUD, pending approval,
proposes $42 nillion for this program The
Nei ghbor hood Gane Changer | nvestnment Conpetition
i ssued a request for proposals during the sumer and
fall of 2013 to solicit ideas for transformative
econom ¢ investnents in the hardest hit areas of the
Cty. EDCis currently in the process of review ng
proposals with finalists expected to be announced
sonetime this spring. The nost recent action plan
amendnent allocates $84 nmillion for this conpetition.
Ri se: NYC Resiliency Innovations for a Stronger
Econony is a conpetition to fund new cost effective
technol ogi es and i nnovations that will help protect
smal | busi nesses and infrastructure networks from
future stornms. The program just concluded state one
of its RFP process and is currently review ng
proposals to determ ne which applicants will proceed
to stage two of the conpetition. There's $30 nillion
all ocated for this plan.

Finally, the Business Resiliency |nvestnent

Program provi des grants and | oans to busi nesses
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undertaking certain resiliency neasures to protect
their businesses or buildings fromfuture storns.
The programis currently review ng proposals for a
program and managenent office to assist in designing
and managi ng the program The programitself, is
anticipated to be |aunched later this year. The
programis funded at $110 million which includes a
nmergi ng of resources froma simlar program
previously classified under the resilience program
The fourth programis the Resiliency
Program As nention, one critical resource of
resiliency funding is CDBG DR and this is refl ected
in the CDBG DR action plan. The noney allocated to
New York City thus far is directed to two main
program areas of resiliency which focus on coastal
protection and building mtigation. The $224 nmillion
coastal protection programains to protect
nei ghbor hoods and hospitals that were adversely
i npacted. The programains to do this by installing,
repai ring and raising bul k heads and integrated fl ood
protection systens at |ocations such as Hospital Row
and Red Hook. The plan for an integrated fl ood
protection systemat Red Hook was announced by the

Governor on January 7th. The Gty will work in
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cooperation with the State to develop this
partnership. Over the next several nonths the Ofice
of Recovery and Resiliency and the Econom c

Devel opnent Corporation anticipate releasing a
request for proposals that will seek consultant
services to begin the initial design phases of the
coastal projection projects. Construction on these
projects is expected to begin in 2016.

The ot her component of the Resiliency
Programis the Residential Building Mtigation
Program This $60 million will adm nistered by HPD
and through the Build It Back nmulti-famly program
HPD of fers | oans and or grants to owners of
residential flood inpacted and vul nerabl e properties
for the increnental costs of resiliency neasures such
as reinforced wood frane buildings, dry flood
proofing, elevating nechanical systens, providing
critical systens and inplenenting other mtigation
nmeasures. Over the next few nonths HPD and The
O fice of Recovery and Resiliency will devel op an
integrated resiliency scope within the Build It Back
Mul tifam |y Program and confirm program goal s, assess
repair needs, and determni ne appropriate investnents.

It is expected that funds will be dispersed in 2014
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and continue through the Fall of 2015. That covers
t he CDBG DR prograns.

Now | want to speak briefly about the Sandy
fundi ng tracker which we have on hand here and |
guess hasn’t been. Can we load it up? This is just
by way of an exanple. Anyone who wants to can cone
and see where we are with this.

[ Pause]

DEPUTY DI RECTOR GRATHWALL: W won’t
provide a denonstration this norning, but | guess
afterwards there is going to be another hearing in
here so we can’'t do it then either, but we’' d be happy
to take anyone through this, if you would Iike us to.

| do want to thank several nenbers of the
current Finance and Resiliency and Recovery
Conmi tt ees whose sponsorship of |egislation on the
Sandy Funding Tracker has let to where were are
t oday.

Thank you Chair Ferreras. Thank you
Counci | Menbers, Richards, Rodriguez, Chin, Van
Bramer, Richards, U rich and Mendez.

[ 1 nterposing]

UNI DENTI FI ED FEMALE: |If you coul d just

bring the mc closer to you.
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DEPUTY DI RECTOR GRATHWALL: COkay, sorry.

UNI DENTI FI ED FENMALE: So we can hear you
alittle better.

DEPUTY DI RECTOR GRATHWALL: | hope you have
been hearing nme through.

[i nterpose]

UNI DENTI FI ED FEMALE: W have been
hearing you just swell.

DEPUTY DI RECTOR GRATHWALL.: Ckay.

UNI DENTI FI ED FEMALE: You ki nda, just were
pushing away fromthe mc, so we wanna bring you
back.

DEPUTY DI RECTOR GRATHWALL: 1'd hate to
have to do that again.

[ Laughi ng] .

UNI DENTI FI ED FEMALE: Thank you

DEPUTY DI RECTOR GRATHWALL: Let nme just
repeat ny thank yous. Thank you Chair Ferreras and
Counci | Menbers Richards, Rodriguez, Chin, Van
Braner, Richards, Urich and Mendez. | also want to
thank the Mayor’s office of Operations and the
anal ytics teamfor |leading the build-out effort of
the website in coordination with other city agencies.

The city launched the Cty Funding Tracker website in
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Decenber 2013 and over the |last three nonths has nmade
several inprovenents to provide richer and nore
detailed information. The March 29 rel ease provided
updates to federal funding data through Decenber 31
The cl osing date of what was then, the nost recent
quarter for the federal governnment. 1In addition, the
website has new functionality including interactive
build it back maps, show ng program m | estones by
geographic area. Contact details under the Build It
Back Program al so incl udi ng spending by contract and
a preview of screens that will ultinmately be provided
further contract details for all other relevant
recovery contracts.

I would also like to note that as required
by HUD the full extent of both CDBG DR funded
solicitations and executed contracts are currently
avai |l abl e through the website, NYC. gov/Recovery. W
will continue to nake inprovenents to the Sandy
Fundi ng Tracker over the nonths ahead. Future
rollouts will nmake tinmely data updates and provide
new categories of information such as estimtes of
job creation for city recovery activities and
projected | ocations for infrastructure rebuilding and

resiliency projects. W |look forward to your
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feedback on the Sandy Fundi ng Tracker and can take
that into account in future iterations of the
websi te.

At this time | will conclude the testinony.
Dan and | look forward to taking your questions.

CHAI RPERSON FERRERAS: Thank you so nuch
for your testinony and nenbers, the Sandy Tracker is
available. So if you have additional questions, you
can go on. Just a reminder, we are on a five mnute
clock and then we will do a second round of three
mnutes. |I’mgoing to ask a few questions then |I’'m
going to give it over to ny co-chair.

[ I nterpose]

CHAI RPERSON FERRERAS: Yes, and we are al so
joined by some new nenbers. | said Matteo earlier
its Matteo. Council Menber Cornegy, G bson, Johnson,
Deut sch, Lander and Mendez. And Menbers again, if
you have any questions, please make sure you | et
Tani sha know, so we can put you on the queue

| amgoing to talk about two topics and
then 1’1 come back on the second round. But I
wanted to kinda focus in on the FEVA Public
Assi stance Rei nbursenent. The City has incurred $5.4

billion danages and energency response costs rel ating
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to Superstorm Sandy. O that, FEMA has determ ned
that about $1.1 billion to be eligible for

rei mbursenment to date and has received a di sbursenent
of $633,000. Can you explain the disparity between
the City's $5.4 billion estimation of cost relating
to Sandy and the anmount awarded, obligated and

di sbursed to date and pl ease expl ai n what each steps
means for clarity.

DAN ZARRILLI: Sure. That’s an excellent
question. One | amasking nmyself all the tinme. So,
the award nmeans that we have a PWFEMA G ant entered
into the FEMA system This neans that the | oca
managenent and New York City and the rel evant agency
have agreed on the description of the project, the
definition of the danages, the scope of repairs and
the cost estimate for the activity and that it has
been approved to be entered into their system It
still goes through a nunber of review queues inside
FEMA before it reaches final approval by FEMA.  But
basically, we are pretty confident that it’s an
award. And the |ocal FEMA team has approved it. And
the dollar value here is the full value of the grant,
so it’s before the next columm, the obligated col um,

the full grant anmount mnus an insurance deduction
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times the federal cost share of 90% Ckay? The next
colum is what we expect the reinbursenent to be
currently. And on a project that’'s already

conpl eted, you know, it’s the obligated anbunt in the
prior colum times the percent conplete. So if it’s
sonet hi ng that happened in the past, under energency
protective neasures, like $142 mllion of police
overtine, it’s already happened, the nunber in both
colums if you were just looking that |ine, would be
the sanme. And it’s been approved and that’'s the
noney that’s in our budget, or that’s conme back to
us. There are a couple of issues here, one is the...
The first issue is, is the project conplete and
agreed with FEMA to enter into their systen? Then
there’s the 90% there’ s the insurance deduction

i ssue which is largely only NYCHA. They have $380 of
the roughly $400 mllion of insurance deduction.
Everyone el se doesn’'t | argely have insurance. So
it’s the insurance deduction and the 90% cost share
and then the issue for permanent work projects. Wat
percent is conplete? W could get a PWG ant anount
entered into the systemto repair a piece of damaged
infrastructure based on our cost estinmate at the

time, and the architectural and engi neering scopes
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haven’t been done, the RFP of Contractors to do the
construction, haven't cone back in, the work is not
done. So it mght be obligated at 0% conplete. So
that over the next 2, 3, 4 years, we wll be
submitting versions of this PWto go fromO to 25%
conplete or 25 to 50% conpl ete and we will be draw ng
down funds upon those percentage conplete. Because
this is a reinbursenment grant, and if it’s an
energency protective neasure activity that occurred
in the past, we just have to get all the force
account | abor payroll information together and if you
break these out and just | ook at energency response
our percentage of what we’ve gotten into FEMA and
obligated and rei nbursed is much hi gher, but even
then there is a gap and there’s a gap because a

vari ety of other conplicated reasons of why we
haven't been able to get the paperwork together and
get it in. But, on the permanent work, it’s largely
capital projects that.. You know nost of the noney
we have in this obligated colum is energency
activities noney. Very little of the permanent work
PWs have been conpl eted, because you have to agree on

t he damage description of a very conplicated piece of
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infrastructure. So it’s not only our guys agreeing
what’s really truly damaged, it’s with FEMA

CHAlI RPERSON FERRARAS: So if coul d just
talk to me about the disparity of the $1.1 billion
and how we get disbursed $633,000. So is this, that
is was, um expenditures that were already done, um
and what’'s the challenge in bringing down the rest of
t he noney

[ I nterpose]

DEPUTY DI RECTOR GRATHWALL: Yes, Yes, Ckay.
It’s largely enmergency protective neasure activities
that have already been done. But, if we |look at the
di f ference between these two columms. You know, nost
of the difference between the $1.081 and the $633. |
anticipated this question actually, so | worked out a
few things. But nost of the difference there is
comng fromthe first line which is Health and
Hospitals Corporation and the third line which is the
Departnment of Environnental Protection and the
di fference between the Health and Hospital’s
Corporation line is $77 mllion and that’s |argely
due to one PWat HHC for | believe $137 million in
energency protective neasures and emergency activity

for themand a | arge portion of that PWhasn't been
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agreed with between HHC and FEMA. And a significant
portion of that disagreenent is that sone of that
wor k, when they did enmergency work in hospitals, it
was originally in an energency work PW G ant, but
when you do energency work to electrical work in a
hospital, it’s energency work, but it’s of the
quality of permanent work. So sonme of the dollars in
that PWare going to be noved out of the energency
work PWand put into a permanent work PW So that’s
hanging it up. They also had a |ot of work and a | ot
of docunentation that they are just now getting work
through with their FEMA team

So that’s one of the big pieces. The other
big piece on the third Iine is DEP. The difference
is $227.

CHAI RPERSON FERRERAS: Thank you. | just
want to make sure we get to all of our coll eagues.
W’ ve been also joined by the Fifth G ade Students
fromPS 16 Wakefield. Thank you so nmuch for joining.
An you're in the Finance hearing with Chair Treyger
and we are tal king about Superstorm Sandy, wth al so
his Conmttee on Resiliency. Wlcone to Gty Hall.
Un so | just want to give opportunities to other

menbers al so to ask questions and | know that both
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chairs, we can ask you questions all day. But I

wanna, we’'re going to conme back to the FEMA

rei mbursenent. | just wanted to also tal k about the
appropriation for the federal agency and program

One can see the anount appropriated by Sandy recovery
by federal agency and Sandy’s portal and the anmount
of the federal funding that each state is awarded no
the Federal Recovery Accountability and Transparency
Board website.

Does the City provide data in one | ocation
showi ng a summary of the funding that has been
appropriated by each federal agency anywhere on the
Sandy Tracker or el sewhere and also is this sonething
the Cty would consider providing publically on the
Sandy Tracker?

DEPUTY DI RECTOR GRATHWALL: | woul d think
yes. No we do not now.

CHAI RPERSON FERRERAS: Did you say you

guess?

DEPUTY DI RECTOR GRATHWALL: No.

CHAI RPERSON FERRERARS: OCh. | didn't
hear your.

DEPUTY DI RECTOR GRATHWALL: | have to

di scuss this with people, but | think it’s a good
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idea and | think that | would guess that we would
say yes to your question, but | can’t without
consul ti ng peopl e.

CHAlI RPERSON FERRERARS: Well, 1 am hopi ng
that in our wonderful followup you will give nme a
clear answer and | think it’s the right thing to do
for our people, umand sonething. W’'d like to it
this way, and if not we can also legislate it. But
we can do it this way first:

DEPUTY DI RECTOR GRATHWALL: Ckay. | can
tell you what we expect currently froma variety of
ot her federal funding sources right nowif you' d
like.

CHAI RPERSON FERRERARS: Pl ease.

DEPUTY DI RECTOR GRATHWALL: This is just
what we expect in our 14 budget. A little noney

fromthe Federal Transportation Adm nistration, $9

mllion fromthe Federal H ghway Adm nistration,

and $16 million fromthe National Energency G ant.
But, |ike, one of the points | nmade was

that there is significant funding, like fromthe

Arnmy Corp of Engineers that’s actually being spent
in the city, but doesn’'t flow through out budget.

But we can certainly identify those funds which we
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are aware of, but we haven't pulled onto a report.
So | could see that as a useful addition to the
Sandy Tracker. And like | said in ny testinony, we
are looking forward to working with you on future
functionality build-outs in the Sandy Tracker.

CHAI RPERSON FERRERAS: Yes. Thank you.
And we | ook forward to that also. | amgoing to
focus in on Council Legislation Local Law 140. It
went into effect on Tuesday. Only a few of the
bills provisions have been incorporated.

When do you expect the ful

i npl enentati on of Local Law 1407

DEPUTY DI RECTOR GRATHWALL: | cannot say
exactly, when we expect to have full inplenmentation
but, I can tell you that we are | ooking to update

the data through the end of this quarter, in a new
update posted by end of this nonth. And we are
pl anning to build-out additional functionality at
that tinme as well.

CHAlI RPERSON FERRERAS: So, what is your
chal l enge that you see, why this can’t be done or
that you can’t give ne an exact tinmeline to make

sure that you are in conpliance with the Local Law?
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DEPUTY DI RECTOR GRATHWALL: | think that
we are exploring ways to provide as nuch
i nformati on as we can, as what’'s asked for in the
| ocal law, but we are having difficulty inmagining
how we woul d get sone of the information asked in
the Local Law.

CHAI RPERSON FERRERAS: So, what are the
chal l enges? G ve nme an exanple of how you are
havi ng a probl em adhering to this Local Law?

DEPUTY DI RECTOR GRATHWALL: \Wel |

CHAlI RPERSON FERRERAS: | nean, | can give
you. We can talk about the jobs created and sone
of the details that we need in the jobs, or
exactly, you know, you said in your testinony that
you have seven businesses you help. 1Is that
sonet hing we can see on the nap, where there’s
going to be seven businesses, a dot for seven
busi nesses, or just help ne understand what the
chal |l enges to get the tracker on point right now.

DEPUTY DI RECTOR GRATHWALL: | think, you
know, the mapping... Well | guess, nmaybe it would be
best for me to provide a nore detailed answer after
the hearing to your question, quickly, like later

today or tonorrow. For exanple, there are sonme of
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these things, you know, plotting an individual, we
have security issue concerns regardi ng individual
homeowners and i ndi vi dual businesses. So when you
say plot a business, we are happy to provide a
mechani sm perhaps to plot sonmething, but we can’t
do it in a way that would violate the privacy of
sonebody who is a grant recipient.

CHAI RPERSON FERRERAS: Ckay.

DEPUTY DI RECTOR GRATHWALL: So that’'s a
conpl i cat ed.

[interpose]

CHAI RPERSON FERRERAS: | get that. So
let’s tal k about wage information, job type and
categories. | gotta believe that when you are
doing all of this reinbursenent, this is sonething
that you know in the front end. Right?

DEPUTY DI RECTOR GRATHWALL: Well, let’'s
take an exanple of some spending that’s occurring
t hrough our infrastructure program You know we
used in our stinmulus tracker for the ERA Grant, a
nmet hodol ogy for estimating jobs, that say,
econonetrically valid method of estimting job
creation through dollars spent by category.

CHAI RPERSON FERRERAS:  Uh Huh.
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JOHN GRATHEWALL: We feel that we are
able to do that for a variety of the prograns other
t han the business prograns where we are required to
collect the job creation information by HUD. But
t hat net hodol ogy doesn’t allow you to go bel ow j obs
created through this econonetric nodeling nethod to
sonme of the much nore granular job specific
information that’'s asked for in the |egislation.
CHAI RPERSON FERRERAS: So, you know, |
understand that you have an incredi bl e amunt of
work to do, and a lot of noney to pull down that,
you know, has been advocated for on a |ot of
| evel s. Qur constituents are waiting for this
noney. You're trying to figure out how to pull it
down. The information is available in a whole host
of categories. But | would think that this has
risen to the |l evel where there should be soneone
specifically assigned to insure that you are
abi ding by the Local Law that we have set forth.
So what ever those matrix are and how we can get
themto communi cate to each other and translate to
the information that we need so that we are able to
say, clearly, by this date, we will have contracts,

the prevailing wage, where people are working, what
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the wage. All this information on the tracker. So
I think that, you know, this local |law has risen to
this inportance. Besides the fact that we are al
here on this topic, but this is sonething very
i mportant to this Council

| amgoing to come back on a second turn,
because | definitely want to give ny coll eagues
opportunities to speak on your testinony. Umm So
I am going to pass this over to nmy Co-Chair
Treyger.

CO CHAI RPERSON TREYGER: Thank you Chair
Ferreras. Um and thank you both. Deputy Zarrill
and Deputy Director Grathwall for you extensive
testinony here and | definitely have sone
questi ons.

VWhat are the total costs incurred to the
City with regard to housing and housi ng al one? As
far as danage to properties, um is there a figure
that you have as far as the total nunber of damage
that our City’'s housing stock has sustained and
that includes, you know, private owners, you know,
city properties, you know. Just, what is the total

figure of housing costs incurred by the City?
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DEPUTY DI RECTOR GRATHWALL: Just let ne
understand the question. You' re saying what is our
estimte of damage to private housing in the City?

CO CHAI RPERSON TREYGER: And NYCHA. Yeh
Is there a figure you have as far as total housing
costs incurred by Superstorm Sandy?

DEPUTY DI RECTOR GRATHWALL: It’'s just
under our estimate of that cost, is, at this tine
just under $3.4 billion.

[ Pause]

CO- CHAI RPERSON TREYGER:  So now t he

estimate is $3.4 billion? Because | heard in
previ ous neetings around $2.5 billion. So is it
now $3.4 billion?

DEPUTY DI RECTOR GRATHWALL: No, | think
that we have articulated that we have an unnet need
for housing repair and rehabilitation of around
$1.7 billion. About $6 billion of that is NYCHA so
it’s roughly $1.1 billion in other housing and we
have a total funding for housing repair which we
said is $1.695 between the two allocations. So
when you add the funded housi ng expenditure to
repair and rebuild the housing to the unnet need,

you add them together, you get total damage.
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I think nostly what people talk about is,
what’s the unmet need, the remaining to be funded,
estimte of damage to housing.

CO- CHAI RPERSON TREYGER: The reason why
ask is because there is confusion within the
Council and within residents that were inpacted by
Sandy, whether or not there is enough noney that we
have received fromthe federal governnment to
address all the residents that were inpacted by
Sandy. It is ny understanding that we have
received over $3.2 billion to deal, that’s through
HUD | believe.

DEPUTY DI RECTOR GRATHWALL: Unh Huh.

CO- CHAI RPERSON TREYGER:  And, when we
tal k about Build It Back, for exanple, where we
have it broken down through priorities, 1, 2 and 3.
Do we have enough noney to address all the
applicants that have applied to Build It Back?
Because, if, in prior nmeetings | have heard figures
around $2.5 billion, and you' re saying that it
depends how they formulate that nunber. Wiy is it
that the City doesn’t have enough noney to address
all the applicants through Build It Back regardl ess

of prior arrangenent |evel?
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DEPUTY DI RECTOR GRATHWALL: Let ne take
that and at | east make a broader point here. So,
the first is that, of course, you heard from Any
Pet erson | ast Monday on the housing program and we
certainly don’t want to, um there are no updates
to her testinmony at this point in tinme, so those
nunmbers are valid, and the progranms that she tal ked
t hrough are valid. The larger point that |I would
like to make is the fact that, of course, we as a
City, do not have enough noney for all the
prograns. Those are prograns across
infrastructure, housing. The unnmet needs that
we’'ve laid out in our action plans are clear and in
our resiliency plan, we’'ve laid out that there is
potentially a $5 billion gap across all of the
prograns that we are |ooking to fund. So that the
br oader point here, is that, no, we don’t have
enough noney for everything we are trying to do.
So this an exercise in balancing priorities of
short and long terminvestnents that need to be
made here across the city.

CO CHAI RPERSON TREYGER: Ri ght, but the
Mayor held a press conference in the Rockaways

recently with Senator Schumer and they definitely
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made housing a big priority and that’s why | am
confused by the fact that, if the unnmet need, or
that figure is $2.5 billion and we have received
over $3.2 billion fromHUD to deal with housing, it
woul d seemto ne that there is enough noney to dea
with the housing needs of all inpacted residents.
Can soneone speak to that?

DEPUTY DI RECTOR GRATHWALL: Well, | think
the questions is, we received $3.2 billion from
HUD. We haven’'t received, but we ve been allocated
and it is not all fromHUD for housing. [It’s from
HUD for a variety of disaster recovery prograns and
there are other progranms in the City’'s plan for
that funding, other than housing.

CO CHAI RPERSON TREYGER: But, does the
Mayor. Does the Adm nistration have the power to
nove that noney around? As clearly they did,
because they took $100 nmillion from sonewhere,
noved it around to address the substantially
damaged properties regardless of priority or incone
| evel . Does the Adm nistration have the authority
to nove noney around to address the dire needs of

the housing of our inpacted residents?
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DEPUTY DI RECTOR GRATHWALL: The
Admi ni stration has the authority and it’s largely
based on, in the HUD progranm ng world, analysis of
unmet needs across a variety of programtypes. So,
currently, we have unnet needs in, you know, | said
that infrastructure unnmet need was over $1 billion.
The housi ng unnet need is about $1.6 billion. W
have a resiliency unnet need that’s, | think in the
$2 billion dollar range. So, we have unnet need
across a variety of programs. So, it is in the
Adm ni stration’s power to take the HUD fundi ng and
allocate it across a variety of prograns to neet
unnmet need.

CO- CHAI RPERSON TREYGER: | get it. It is
just right now, our main concern is getting people
back into their hones, getting their hones rebuilt,
and getting reinbursed for substantial damages
where people have had to enpty our their life
savi ngs accounts, where children now can’t go to
college. So, if the City does have the $3.2
billion and there is flexibility and the authority
that the Adm nistration has to address the dire
needs of these folks, then it is our hope and

expectation that the Adm nistration will take that
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into account first, before we decide to use the
noni es for conpetitions or for other types of nice,
you know, statenments or nice press releases. But
the fact is, we have an obligation, in ny opinion,
to address those residents first, before we discuss
ot her uses of those funds. So | heard today, if

I’ mcorrect, that they do have the power to nove

t hat noney around to address the housi ng needs of
all Sandy inpacted residents. | amcurious to know
if OMB has a breakdown of the capital residential
and infrastructure damage by Sandy by zip code? |Is
there a chart that you have by zip code basically
mappi ng out the numbers of damage to our city by
zZip code so we can assess the costs of geographical
regi ons across our city?

DEPUTY DI RECTOR GRATHWALL: | don’t
bel i eve we have that at this tine.

CO- CHAI RPERSON TREYGER: Il would like to
request that. | think that’s inportant information
to get because | want to make sure that the
recovery is felt and seen by all nei ghborhoods in
our city and to make sure that everyone is seeing
progress and | think that would be very useful

information for our commttee to have. | woul d
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just like to point out again, this was nentioned by
Chair Ferreras. |In your testinony, you stated that
seven busi nesses have received $503,000 in grants
and $2.4 mllion in loans. |s that correct? Seven
busi nesses?

DEPUTY DI RECTOR GRATHWALL: Yes.

CO- CHAI RPERSON TREYCGER:  Thi s past

Saturday, | hel ped clean up a business in Coney
| sl and whose doors are still shuttered. It is a
hair salon and they' re still closed 17 nonths since

Sandy. They had no idea about any of the prograns
that were designed to assist small businesses. In
you testinony you said that the Recovery Loan G ant
Program for the businesses is currently in talks to
expand the program 17 nonths |ater and they're
currently in talks to expand the progran? There’'s
a real problem here, because there are many

busi nesses who are still shut down and there are
many smal |l busi ness owners who have had to enpty
out their life savings to get their businesses up
and runni ng and have not been reinbursed or given a
dime in any aid. That is sonething that this
commttee will aggressively investigate in addition

to the housing piece as well
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Can you discuss, what type of outreach
the Adm nistration did? | nean, granted, we have a
new Admi nistration. | do want to preface by saying
that. W have a new Admi nistration that just took
over the reins. But what type of outreach was done
to notify these businesses that are still waiting,
still in dire need, still are shut down, or sone
have been forced to | ay-off workers. What type of
outreach was done to reach those peopl e?

DEPUTY DI RECTOR GRATHWALL: Well, | thank
you for recognizing that there is a new
Adm nistration and it’s | believe day 99 of the new
Adm ni stration. Someone can correct me if I'm
wrong. You asked about outreach activities and the
key current activities that are going on to
i ncrease outreach, are multiple application intake
| ocations in storminpacted nei ghborhoods, offering
program materials in nmultiple | anguages as wel |l as
transl ation services, deploying nobile account
managers who can nmeke offsite visits to program
applicants in each borough and attendi ng public
events with partner organi zations such as | ocal
devel opnent corporations, comrunity and chanbers of

conmer ce. In addition to these activities, the
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programteam at the New York City Departnment of
Smal | Busi ness Services is al so planning additional
partnerships with public libraries and New York
City Housing Authority community centers and ot her
comruni ty organi zations to post flyers, hold event,
and advertise in their weekly newsletters.

So, in the last 99 days, the de Blasio
Adm nistration is | ooking across all of the
Communi ty Devel opnent Bl ock Grant Di saster Recovery
Prograns towards the goal of neking these prograns
nore efficient, stream ined and effective to
actually provide the services and the dollars to
t he busi nesses, honeowners [ nterpose]

CO CHAI RPERSON TREYGER: Deputy Director
Grathwal |, is this day 99 for you? Have you been
in OMB prior to this year?

DEPUTY DI RECTOR GRATHWALL: | have been
at OVB since 1988.

CO- CHAI RPERSON TREYGER: So we have a new
mayor, but [interpose]

DEPUTY DI RECTOR GRATHWALL: We do have a
new Mayor.

CO CHAI RPERSON TREYGER: But we stil

have many fol ks who have been | eft over fromthe
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previ ous adm ni stration. So, do you nean to tel

me that, only now, and credit to the new

Adm ni stration, that only now, there are talks to
expand and to provide better outreach, to provide
assistance to small businesses, because, you know,
it mght be day 99 for the new Adm nistration, but
this is now 17 nonths for small business owners who
are still shuttered. Some had no clue, they had no
i dea about any of these prograns, and the fact that
no one, even |ast year, saw only 7 applicants.

That wasn’'t a red flag even to the previous

adm nistration? | know we have a new

adm ni stration now, but that is a myjor red flag.
Can soneone speak to that? What you saw? It’s eye
opening and it’s really hurtful to these fanlies
who had no clue about this.

DEPUTY DI RECTOR GRATHWALL: | can speak
to the new Adm nistration’s attention to getting
these programs to run nore streanlined and nore
efficiently. And | can also say that the snall
nunmbers that you see of grants and | oans that have
actually occurred, there is a significantly greater
of nunber of applicants in the process of being,...

Dupl i cati on of benefits analysis that |eads to an
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actual grant or |oan being applied. So there is a
pi peline on its way to approval.

CHAlI RPERSON FERRERAS: Sorry, | just
wanted to pay you back on what my Co-Chair stated.
Can you speak to nme on your tinmeline of the
pi peline. Because if it’s taken 17 nonths for
seven businesses, where are they in this pipeline
for themto be able to receive this relief?

DEPUTY DI RECTOR GRATHWALL: | can’t speak
to that right now, but | could provide that to you.

CHAlI RPERSON FERRERAS: 1'd like you to
provide it for this Conmttee, on how nany
applicants are in the pipeline, what point are they
at, howlong will this take? Are they in the
begi nning of the 17 nonths, are they in the niddle
of the 17 nonths? Because on average what we are
seeing, it’'s taking about 17 nonths. So if you
could just give that to this Conmttee, |1'd
appreciate it. Chair.

CO CHAI RPERSON TREYGER: | absol utely
agree with Chair Ferreras. | nean, | just would
like for the current adm nistration to understand
the gravity of this and to understand the sense of

urgency. That there are people suffering and they
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are dealing with two inpacts. Nunber one, the

i mpact of Sandy and their dealing with the inpact
of nmonths over a year of inaction and now that

i mpact is snowbal ling. Were people can’t even
send their kids to college and their businesses are
still not reopened. So | will now pass along. |
have additional questions, but I’'ll wait for the
second round and I will recognize other colleagues
for their questions.

[ Pause]

CO CHAI RPERSON TREYGER: First, |I'd like
to call up Council Menber Steve Matteo who
represents Staten |sl and.

COUNCI L MEMBER MATTEO. Thank you M ster
Chair. One of the top concerns for ny coll eague,
mnority |eader Ignizio and | in terns of
resiliency is the status of the Staten Island
Uni versity Hospital. Vinny and | have said this a
mllion and one tines, Staten Island is the only
borough wi thout an acute care facility. W only
have two hospital systens and Staten |sl and
Uni versity Hospital located in the heart of ny
district is located in the flood plain. During

Sandy, and not just stornms |ike Sandy, but any
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storm Staten Island University Hospital has fl ood
i ssues and when Staten |Island University goes down
and Runctsi is our only facility that’s open, it
put’s ny constituents and Mnority Leader Ignizio's
constituents at risk. That is unacceptable. SIUH
has requested $40 mllion in CDGB DR grants and has
mtigation funds. M question is has the city
included this request as one of its priorities? 1In
terms of sending it to the state?

DI RECTOR ZARRILLI: This is clearly an
area where we see that the bal anci ng between short
termrecovery and long termresiliency needs. Wen
we were going through the Special Initiative for
Rebui |l ding and Resiliency analysis, Staten |sland
Uni versity Hospital clearly cane up as a priority
facility, identified as a clear need for investnent
and we saw it as a fit for Hazard Mtigation G ant
Programs funds. And we commtted at the tinme, when
we rel eased that report to assist Staten Island
Uni versity Hospital with providing technical
assi stance and hel ping themgraft the right
application to the State that ultimtely get to
FEMA for their Hazard Mtigation Grant Program

f unds.
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So we did that. They' ve submtted that.
It’s with the State right now and the State has
until April 27 to nmake their priorities known to
FEMA to fund those applications. W have a nunber
of City applications. There is a nunber of other
facilities within the City that are al so applying
for these funds and this is one clear one that
we’ ve hel ped themw th that process to be able to
insure that they can get those funds. No funds are
currently included, to answer that question, in the
second tranche, for any healthcare facilities. W
are expandi ng our investnent in housing. W are
expandi ng our investnents in other infrastructure
and trying to bal ance those short term and | ong
terms needs.

But this really just highlights the
i mportance of the additional funds that we do need
and finding new sources of funds to help fill all
of the unmet needs across all of the prograns;
busi ness, resiliency, housing, infrastructure and
resiliency.

COUNCI L MEMBER MATTEO. | appreciate that
and for us, just so you know, hospitals are

different. SIUH is critical. [It’s unacceptable to
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the mnority leader and | if funds aren’t awarded
SIUH, it’s $40 mllion, it’s needed and we can’'t
put lives at risk.

You said April twenty, what was the date
that the State has to conme back?

DI RECTOR ZARRI LLI: April 27.

COUNCI L MEMBER MATTEO. So, and
appreciate, Vinny and | appreciate your assi stance,
but can the Admi nistration nmake this a priority and
work with the State going forward and whet her we
can nmeet with them talk with themto nake sure
that this is a priority and has the backing of the
Adm ni stration because of the inportance?

DI RECTOR ZARRI LLI: W can clearly
continue to help source the funds for this vital
project. Absolutely.

COUNCI L MEMBER MATTEO. And doesn’t HAC

al ready have fundi ng and hasn’t other hospitals in

the systemreceived over $100 million for damages
and they are getting resiliency noney. |Is that
true?

DI RECTOR ZARRI LLI: W are working across
the HAC network as well as other networks to

provide the right funding and so there are FEMA
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applications, there are CB funds, there’'s a range
of dollars that we’ve identified for a number of
ot her hospital facilities as well.

COUNCI L MEMBER MATTERO. Pl ease note that
this is vitally inportant to ny district and
Vinny's district throughout Staten Island. W
can’t say enough that it is about the safety of our
constituents and we need these resiliency neasures
taken and we support any help the Adm nistration
the give to get us this $40 mllion dollar.

CO CHAI RPERSON TREYGER:  Thank you
Counci | Menber Matteo. Next we will have Counci
Menmber Chi n.

COUNCI L MEMBER CHIN:  Thank you Chair.

Li steni ng through your 16 page testinmony. It’s
just so conplicated to do this recovery and | know
the nore we listen to it the nore frustrated we get
because of all the bureaucracy and | am just
questioning, even drawi ng down the reinmbursenent
funding fromHUD and from FEMA. |s OMB or the
Mayor hiring nore staff? Do you have nore staff
capacity to really focus on getting the noney
drawdown as qui ckly as possible? How many staff

have you increased to do this?
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DI RECTOR ZARRI LLI: So, | appreciate your
point. This is an incredibly conplicated and
difficult process to work through the federal
fundi ng process and within the last 17 nonths,
particularly it’s been about understanding this
process, getting through it, and starting to nove
that noney as quickly as we can. So, there has
been a lot of activity and we are absolutely
accel erating that activity going forward.

On staffing, we are, and | can |let John
talk about a little bit nmore of this, but we are
absolutely bringing on board the right nunbers of
people to enable us to make sure that we are noving
addi ti onal housing doll ars, additional
infrastructure and resiliency dollars through the
prograns and working with agencies to nmake sure we
are able to maxi m ze those federal dollars to
i nsure that we have the resources that we need to
make the investnments and to fill these unmet needs
that we are tal king about.

COUNCI L MEMBER CHIN:  Now we’ ve heard
that you hired sone consulting agency to help with
this process. \Who are they? What are they doing?

What’s the cost to the City?
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DEPUTY DI RECTOR GRATHWALL: Let ne just
add that OVB has hired 20 staff to work on this
activity and al so across all city agencies, you
know, | would say my rough estimte is probably
over a hundred have been working on this. Mybe
not all full tinme, but in many of the |arge
agenci es that have significant damages, many people
are working on this full time. The city’s general
consul tant for our disaster recovery activities, is
Hagerty Consulting Conpany. Also SCA has their own
consul ti ng conpany, Ernst & Young. HAC has a
consul ting conpany naned Based Tactical. NYCHA has
a consulting conmpany name CBlI. Qur consulting
conpany is Hagerty Consulting Conpany. W have
consults depl oyed at agencies, principally the ones
that don’t have their own consultants. So parks,
DOT, sanitation, Dept. of Corrections. W also
have Hagerty Consultants working with us at OVB
provi di ng program gui dance and al so cost
estimating. We have nentioned these 404 Hazard
Mtigation Gants that we submtted to the State
and the State will soon be submtting to FEMA. W
had, | think a team of, | believe 17 consultants

wor ki ng at OEM during the very high pressured
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peri od where we were putting together applications
to be submitted to the State. Wrking with the
agencies and OEM staff on getting all these
applications into the State properly.

COUNCI L MEMBER CHIN: Can you submt to
the City Council, the list that you just gave ne
and also the costs for the consultant? | think
it’s inportant for us to know what the City is
putting out and whether we're getting our noney’s
wort h.

DEPUTY DI RECTOR GRATHWALL: Sure, | can
provide a little summary of all of that for you.
But | can’t probably provide the costs of other
agenci es’ consultants. W’ d have to ask them for
it.

COUNCI L MEMBER CHIN:  Well, can you ask
then? So that at |east we can get a fuller picture
of what does it cost to really take care of this
recovery effort.

DEPUTY DI RECTOR GRATHWALL: Okay.

COUNCI L MEMBER CHIN: And get the
resources to the community as quickly as possible.
I mean fromall the hearings that this commttee

has been doing. | nmean it is so frustrating to
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hear honmeowners, they use up their savings, and
they are not getting a dinme fromthe governnment and
so we gotta make sure that we are doing the right
thing to hel p people in need.

And | wanted to follow up on the question
t hat was asked about the support for the small
busi nesses. There are businesses in nmy district
t hat have cl osed because they weren't able to get
any kind of support. No FEMA rei nbursenent, they
just tell people that they have to apply SVA | oans
and people don’t wanna get |oans. They need a | ot
of grant progranms. It canme very, very | ate.

DEPUTY DI RECTOR GRATHWALL: Can | respond
to that?

COUNCI L MEMBER CHIN:  And | know that
this programis not the program fromthe begi nning.
It just started in the fall and so | think it’s
good that the city is also |looking at getting the
CDFI’ s involved. Because sonme of the CDFI that
really support imm grant conmunity. They were out
there first, hel ping people access | oans and
grants, even before the City got to them So that

| really urge the adm nistration to | ook at
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inviting nore CDFlI to really help involve in
getting the help out to the small businesses.

DEPUTY DI RECTOR GRATHWALL: | just wanted
to reiterate your point. W signed the grant
agreenent for the CDBG the first obligated anount
of the CDBG DR fund in August, so we couldn’t spend
any noney before then. The applications for the
Grant and Loan Program becanme available in
Novenber. And since the new Adm nistration cane
in, there has been a |ot of attention focused on
getting all these prograns run in a nore expedited
stream ined fashion. So the time frame to think
about for the CDBG DR progranms really isn’t from
di saster. | nmean, we all think of it that way, to
now. But it’s when the funds becane avail abl e.

The first obligation was signed in md-
August. Applications for the Business G ant and
Loan Program were out on the street in Novenber and
you know, we still don’'t think, and | don’t think
anyone does, that the progress nade to date is what
we wanna see.

COUNCI L MEMBER CHIN: No we wanna see
that continue. To nove it as quickly as possible.

That we all have to fill the urgency. W just
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can't wait for another. | nmean | tell you every
time hurricane season approaches, we all worry that
we’'re gonna get hit again. So we gotta do this as
qui ckly as possible. And following up with the
consultant, if there was an RFP for the consultant
Hagerty, and if so, there should be a cost known.
So if you could provide all of that informtion
that would be great. Thank you Chair

DEPUTY DI RECTOR GRATHWALL: "1l do that.

CO CHAI RPERSON TREYGER: No problem  And
by the way, at the previous hearing with Build It
Back | did ask the Adm nistration to provide us
with a breakdown of designated staff working on the
recovery per agency. So | don’t think we have
received that yet, but | would definitely nake the
request again, that we get, how many people in each
agency are working on the recovery, because Counci
Menmber Chin makes a very good point that we
under st and how conplicated and how vast this
process is, but we have to nake sure that we have
t he adequate nunmber of people working on it to
accommodat e the volunme of work and that is our
obligation, that’s our responsibility at our end.

So I would really appreciate a breakdown of how
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much staff we have at each agency, working on the
paperwor k and navi gati ng the bureaucracies to nmake
sure that we’'re getting all of those funds in.

I would Iike to call next, Council Menber
Brad Lander.

COUNCI L MEMBER LANDER: Thank you very
much M. Chairman. Thank you all to being here to
testify and for the work that you are doing.
appreciate all the hard work that it reflects and I
do appreciate the updating of the Sandy Fundi ng
Tracker.

But | have to say, | was surprised not to
see in the testinony, any reference to Local Law
140 and then even nore surprised to hear in
response to the Chair’s questions, that in fact,
you have sone issues with Local Law 140, but that
weren’t included in the testinony. Have those
i ssues been shared with the Council in any way?
Did you wite a different testinony or a separate
letter that | mssed. | should flag that | al ong
wi th Donovan Ri chards, the co-sponsor of Local Law
140 and we passed it in Decenber. Did we mss the
written expression of the Adm nistration’s concerns

about the | aw?
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DEPUTY DI RECTOR GRATHWALL: | don’t think
we’ ve given you a |list of concerns or issues
regardi ng the | aw.

COUNCI L MEMBER LANDER: You are aware
that it went into effect a week ago, yes?

DEPUTY DI RECTOR GRATHWALL: Yes.

COUNCI L MEMBER LANDER: And you’ ve been
wor ki ng on updating the Sandy Fundi ng Tracker over
the | ast several nonths to get it update to where
it is now?

DEPUTY DI RECTOR GRATHWALL: Yes.

COUNCI L MEMBER LANDER: And al ong t he way
is sounds |ike discovered sonme concerns that you
have?

DEPUTY DI RECTOR GRATHWALL: Yes and |
woul d express them as concerns that we’'d be happy
to discuss with you and work out solutions to.

COUNCI L MEMBER LANDER: You're talking
about it as though it’s sort of a |ist of
suggestions. It's not a |list of suggestions, it’s
the law of the City of New York and the Counci
expects that it is gonna be treated as such and, of
course we are happy to sit down and tal k about it,

but if we’ve got a |l aw on the books that we passed
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| ast year, that went into effect |ast week, that
you conme to a hearing this week to tal k about, that
you don’t nmention in your testinony, that it’s not
at all clear you have an intention to inplenent and
that you don’t give us any specifics on what the
issues are. We don't enter that conversation in
the sanme spirit that we m ght have, if you had
reached out earlier to say, we’'d love to sit down

and go over this and figure out how we can achi eve

i mpl ementation [pause]. | was excited for this
hearing, but | have to say that | amfrustrated. |
don’t know whether... You are famliar wth what

the |l aw requires?

DEPUTY DI RECTOR GRATHWALL: Yes.

COUNCI L MEMBER LANDER: Okay. | heard
you articul ate a concern about privacy and we’ ve
tal ked about that extensively as we adopted it and
certainly our goal is not to expose the privacy or
identities of individual homeowners in Build It
Back. But is it your intention to nmake sure the
dat abase includes the identify of contractors and
subcontractors who are receiving these funds?

DEPUTY DI RECTOR GRATHWALL: | woul d say

yes.
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COUNCI L MEMBER LANDER: Is it your
intention to enable us to see what types of funding
are going to those specific contracts, so that we
can understand where those funds carry federal
obligations as a result of the funding that’'s
com ng down to a contractor. W can see what those
funds are and whether the contractor, therefore are
conplying with those obligations.

DEPUTY DI RECTOR GRATHWALL: | think
seei ng where the fundings are going to contractors,
was one thing, but seeing, providing resources to
audit and docunent whether individual contractors
will be conplying is a concern because as we have
heard fromthis committee, there is a considerable
interest in speeding the expenditure of funds on
di saster recovery in the community and that is
somewhat in conflict with initiating spending
resources to make sure contractors who are spending
the noney beyond the | evel that we are already
doing, are in full conpliance in reporting that
conpliance to the funding tracker.

[ I nterposing]

COUNCI L MEMBER LANDER: Two things, one,

yes, there is some tension between speed putting
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the nmoney out in the field speedily and doing the
necessary integrity audits to nake sure that it is
bei ng spent appropriately. | nmean, yes it’s harder
to both those things than it would be, not to
bother with integrity audits, but we’ve seen it
happen too many tines that the noney is spent
badly. So |I don’t think anyone here is saying
spend it so quickly that you conprom se it. But ny
guestion actually wasn’t... | don’t know that the
| aw requires you, | was just asking we wanted to
start for nmeking sure that for each contract, we
knew all the sources of funding com ng to that
contractor. So the specific obligations that they
have are transparent.

DEPUTY DI RECTOR GRATHWALL: Right.

COUNCI L MEMBER LANDER: So it’s your
intention..[interpose].

DEPUTY DI RECTOR GRATHWALL: That is our
i ntention.

COUNCI L MEMBER LANDER: That's great.
I’ mnot going to go through themall one by one,
al though I amtenpted to. W would be glad to sit
down and go through themin details to make sure

it’s clear which things we intended, why we
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attended them and to understand how in the near
future you' Il come into conpliance with the | aw and
if there are areas where you feel you can’'t cone
into conpliance with the law, to be open to those.
But, your testinony invites our suggestion. [It’s
not a suggestion, it’s the law of the City and we
expect the Adm nistration to cone back to us and
expl ain how you plan to conply with it.

DEPUTY DI RECTOR GRATHWALL: We'd be happy
to sit down with you soon to do that.

COUNCI L MEMBER LANDER: Great. Thanks.
Thank you Madam chair.

CHAlI RPERSON FERRERAS: Thank you. And |
too am | ooking forward to our conmunication and
will put it all in witing and get you a letter and
t hrough our council you will be getting some nore
i nformati on.

| wanted to specifically focus in. |
know we mentioned the seven businesses. But in the
case of business owners that have exhausted al
their loan qualifications. For exanple, Madeline
Chocol ates out in the Rockaways. They received $13
mllion in SBA | oans and have reach their capacity.

Yet, it has only afforded themto bring back 125 of
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their 400 enpl oyees. What options do small

busi nesses that fall into this category now, that
have exhausted the SBA Loan Program where can they
go?

[ Pause]

DEPUTY DI RECTOR GRATHWALL: | don’t have
a specific answer to that question, regarding that
firm but | can get that back to you.

CHAI RPERSON FERRERAS: I n the general
sense, can you speak to the general issue, or is
this something you need to get back to me on?

O how about this. |Is there anywhere on
any of the websites where there is a checklist or a
pl ace where a small busi ness owner who has very
limted time, can go and say these are the places
and the programs you can apply for. These are the
maxi mum that you will get. |[If you get a full |oan
at this rate, you can also qualify for these three
other things. Were can a small business owner see
this?

DI RECTOR ZARRILLI: It can clearly be
found on the EDC website which is running our
busi ness resiliency programs. There are

descriptions of the prograns there. There are also
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descriptions within the action plan for CDBG t hat
descri bes the progranms thenselves. And so we can
get you those.

CHAI RPERSON FERRERAS: | woul d appreciate
that and if we can speak specifically to this
conpany just so that | can better understand how
this is working. And so we can get back to our
constituents who after this hearing have heard,
there’s nonies avail able, but there s seven
busi nesses. So we need to be able to get themin
this pipeline, if they're not in it already. And
al so, advise themthat they should go to the EDC
website where they will find everything totally not
conplicated. Correct? Really easy, right?

DI RECTOR ZARRI LLI: That is our intent.

CHAlI RPERSON FERRERAS: Yes? Okay.
Alright, Chair Treyger.

CO- CHAI RPERSON TREYGER: |, not to go
t hrough again the business part, but just be aware
that there are many busi ness owners who have no
i dea about any of these things. And what they do
know is that they are struggling right now. | just
think that, when the wants to spread the word about

a program UPK, it knows how to spread the word.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 99
think we should enter this with the same sense of
urgency. That there are people who are really
suffering. We just have to be responsive to that.
I am m ndful of how.. And | do want to acknow edge
the fact how much work you have put in yourself
personal ly and your staff in dealing with the
vol une of paperwork. But if you need nore staff,
this is the time to tell us as well, because we
have to work with the Adm nistration to make sure
that you have the adequate nunber of people working
on these things every day to make sure that these
funds are flowing to help residents, to help snal
busi ness owners, because we have to get this
recovery right and it has to happen now. W have
to nove with the sense of urgency.

I would Iike to ask about the insurance.
You mention in your testinony that the federal
gover nment has an expectation that we will have to
pay for insurance when we receive their assistance.
VWhat will those insurance costs ook |ike to the
City of New York?

DEPUTY DI RECTOR GRATHWALL: We have an
estimate, | mean we’'re doing a detailed anal ysis of

this currently, but our estimate is that it would
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be in the $5 to $10 nillion a year range. For al
of our infrastructure that is damaged and as a
consequence of receiving FEMA grant for repair and
renovation, is going to be obligated to buy the
national flood insurance program m ni mum which is
$500, 000 of protection on building structure and
$500, 000 on contents. W are also looking at, if
there is a damaged buil ding where the grant m ght
be very small, but the stream of insurance prem unms
m ght nmake it not work us taking that grant for
that repair but just funding it out of our own
budget, we’'re | ooking at that also, because we want
to do what’s right fiscally for the City.

CO CHAI RPERSON TREYGER: So that’'s $5 to
$10 million per agency?

DEPUTY DI RECTOR GRATHWALL: No citywi de.

CO CHAI RPERSON TREYGER: Cityw de, so
that will be the cost cityw de for us?

DEPUTY DI RECTOR GRATHWALL: Yes.

CO- CHAI RPERSON TREYGER: For the cost of
i nsur ance?

DEPUTY DI RECTOR GRATHWALL: Yes.
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DI RECTOR ZARRI LLI: But | think as John
mentioned earlier, it’'s not a conprehensive policy
for all city infrastructure. |t doesn’t cover.

[I nterpose]

DEPUTY DI RECTOR GRATHWALL: The only
obligation is to... W tal ked about the 14
categories of city infrastructure which we wll
never be required to have insurance according to
this FEMA certification because the properties are
uni nsurabl e, but for structures, we will have a
cost to insure the structure that were damaged in
this disaster and receive a FEMA grant to repair
and renovate. It’s $5 to $10 million. So we're
not going to insure things that we don’'t have to,
because, we’'re happy with our nethod of funding our
own hazard danmages through our capital budget. But
when we are required to get insurance by FEMA as a
condition for receiving a large grant to repair the
building. W’ re going to get the m nimum anmount of
i nsurance required. And that cost for those
damaged buil dings that we expect grants on, is in
between $5 and $10 million we estimate currently.

DI RECTOR ZARRI LLI: Let ne just junmp in.

And those provide capped policies and so it’s
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$500, 000 per structure, that you can get coverage.
There may be excess risk beyond that as well.

CO CHAI RPERSON TREYGER: W I I we be
subject to an increase in insurance costs, once the
FEMA maps are finalized, because they are in the
prelimnary states? Once FEMA finalizes their
flood maps and so forth, will we see a junp in
i nsurance costs to our city?

DI RECTOR ZARRILLI: I1t’s certainly
possi bl e, the anal ysis we’ve been doing on flood
i nsurance has primarily focused on one to four
fam |y hones, because that’s the population that is
nost served by the National Flood |Insurance
Program | think 86% of the policies in the
Nat i onal Flood I nsurance Program are one to four
fam ly homes. So we know nuch nore about what nay
happen once the maps expand and the flood insurance
prem uns get higher. It is alittle unclear how
FEMA is going to treat some of the |arger buildings
like this because they don’t have the sanme danmage
profile as a smaller house does.

CO- CHAI RPERSON TREYGER: | expect we wi |
have further hearings and di scussi ons about

i nsurance and ot her issues here. | would like to
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just go through a quick list of different agencies
t hat have you know during the, course of other
hearings I have been to how nmuch danmage they have
sustained in capital and how nuch noney they have
received so far. So just for exanple, the School
Construction Authority had about over $440 mllion
i n danmage from Superstorm Sandy. So far, to our
know edge, have any received about $24 mllion in
FEMA rei mbursenents and that has an inpact because
many of these schools, sone schools are in ny
district, they are running these tenporary boilers,
whi ch are not working, sonme are working too nuch,
and that has an inpact on construction. Another
agency for exanple, the Parks Departnent which has
about a third of shoreline which is a real issue,
has sustai ned over $700 million in capital damage
and the interim Parks Comm ssioner before

Comm ssion Silver conmes in, WIIliam Cavanaugh
testified that Parks has not received a dinme in
capital reinbursenments. They have received sone
noney from enmergency expense itens, but they have
not received a tinme in capital reinbursenment and |
rem nd you that Parks has a good chunk of our

shoreline and we’'re entering another season now for
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hurri canes and they haven't received anything. So
what efforts are we intensifying, are we staffing
up, what efforts are we doing to make sure that
school s, our parks, our hospitals, which have
sustai ned maj or damage, what are we doing to nmake
sure that they are getting every penny as fast as
possi bl e back fromthe governnent?

DEPUTY ZARRI LLI: Two points on that
before, | turn this over to John. One is that the
Parks facilities are absolutely vital to our
coastline and we’ve been working very heavily with
t he Parks Departnent and the Arnmy Corp. and we have
to remenber that there are other sources of funds
that we are tal king about here. There is new sand
on the beaches, there is new sand conming to the
beaches. W have been buil ding dunes in the
Rockaways and in Staten Island and putting sand on
t he beaches in Coney Island. So, there’ s been a
number of other efforts that have been going on
t hrough noney that doesn’t flow through the City’'s
books. But that being said, we are al so expediting
our efforts to make sure that we are noving through
t hat FEMA rei nbursenent process, so that we see

those dollars for things we have already spent and
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for the projects that we see com ng forward, as
wel | .

CO- CHAI RPERSON TREYGER: So to be clear
in addition to what staff you have at agencies, the
city is relying on consultants, as well to process
and do this paperwork as well? | nean, is that
correct?

DEPUTY DI RECTOR GRATHWALL: Yes. And |et
me just speak briefly to your question and then
"Il focus in on parks. But, you have in your
report a table listing expense and capital by the
top agencies. W’ve been | ooking at that for a
long tinme and we have concentrated our own staff
resources, our consulting resources, and additional
speci alized resources in the areas where we have
t he hi ghest costs. Parks, for exanple, you know
the 710 is largely parks open up Phase 1, Coney
Island, it’s largely Rockaway boardwal k, Parks Open
Up what we call Phase 2. W have teans working at
par ks and we have part of our consultant team
wor ki ng at Parks, Policy Managenent Team wor ki ng at
par ks, focusing on that. And for exanple, the
Par ks Open Up Phase 1 which is Coney Island,

St eepl e Chase Pier, the nodular facilities that
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were all done largely to occur before |ast Menori al
Day, to open the beach up, was a very significant
expenditure on the part of the Departnment of Parks.
The expedited costs, the innovative resilient green
footprint of the nodular and the elevation of the
nodul ar was all very expensive. And we are worKking
wth the parks teamto prepare an analysis of that,
| don’t have the nunbers in front of ne, but |
could get themto you. But the cost, is |ike over
$200 million. The straight forward FEMA
eligibility is something in the $20 nmillion range
and we are doing an analysis to cone back to FEMA
and justify a tens of mllions of dollar greater
FEMA cl ai m agai nst that activity because we wil|
argue that it’s eligible activity. So this in

ef fort where, our consultant’s expertise, the
efforts of the people at the Parks Departnent and
DDC who hel ped design that construction project are
assisting us to seek a nmuch greater claimfromthe
federal governnent for what we perceive as being an
eligible activity, if you go beyond the sort of
plain vanilla interpretation of the FEMA
authorities to seek greater reinbursenment for the

city.
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CO CHAI RPERSON TREYGER: | would just add
that it’s not just the beaches. O course,
obviously that’s a big part of it and | actually
| ook at our beaches, not just as recreational, but
as a piece of our infrastructure. Because that’s
the first Iine of defense and we have had this
di scussion with M. Zarrilli, and | think he agrees
t hat our beaches or boardwal k are actually the
first lines of defense against Modther Nature's
fury. But it’s also other parks in the community
t hat have been danamged by Sandy and trees and to
me, grass absorbs water and therefore, if we' re not
going to take care of those parks, that al so...
We're not doing all that we can to be nore
resilient. So parks have sustained quite a bit,
and they haven’'t gotten all their funds, as well as
our hospitals. | noted that in your testinony,
there’'s about $183 nillion for certain hospitals,
think $64 mllion of which, | think, goes to Coney
I sland Hospital. They were pretty badly hit during
Sandy and they are doing all that they can to try
to get up and running. W also lost a health
clinic in Coney Island, call the Ida G |Israel

Health Clinic, which has still not been rebuilt,
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but there are sone efforts to nove it to a
different |ocation in Coney Island.

But, we nust nove with that sense of
urgency, to help them get these funds as quickly as
possible to serve residents and to better protect
t hem novi ng forward

| did make the request, if we can have
t he breakdown of capital residential infrastructure
costs by zip code and if possible how nmuch funds,
you know, as far as funds have been so far spent to
address those costs per zip code. | think that
would really help informthe Council as far as to
make sure that the recovery is being felt through
al | inpacted nei ghborhoods.

And with that, | will turn it over to ny
Co- Chair Ferreras.

CHAlI RPERSON FERRERAS: Thank you Chair
Treyger. So we have additional questions, but we
don’t want to exhaust the opportunity we’ ve been
here now for a little bit over two and half hours.
So, we are going to followup with our questions in
writing, fromboth Chair Treyger and nyself. W
want to give the opportunity both to our two

addi ti onal panels.
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Thank you for comng today to testify and

we will be following up with you

DI RECTOR ZARRI LLI: Thank you very nuch.

[ Pause]
CHAI RPERSON FERRERAS: And now we wil |
have the Deputy Director of |IBO George Sweeting

If you could join the panel, thank you. Then we

will be follow ng-up with a three-person panel of

the public, and we will be hopefully outta here
1: 00, where we have another conmttee starting.

Thank you so nuch. Again, if there’s anyone els

by

e

fromthe public that would like to testify, please

be sure to fill out a witness slip and you wl|
on queue to testify. Thank you.

[ Pause]

CHAlI RPERSON FERRERAS: Just wanted to
acknow edge that we have been joined by Counci
Menmber Ml er.

[ Pause]

DEPUTY DI RECTOR SWVEETI NG Shoul d |
begi n?

UNI DENTI FI ED MALE: Yes.

DEPUTY DI RECTOR SWEETI NG  Okay. Now

be

it’s good afternoon, Chairs Treyger and Ferreras.
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I am George Sweeting, Deputy Director of the New
York City I ndependent Budget O fice, and | am
joined here by Frank Posillico, who is I BO s Deputy
Director for Budget Projections.

Thank you for the opportunity to testify
on the expenditure and rei mbursenment of federal
funds in relation to Superstorm Sandy. My
testinony today will focus really only on the
federal funds flow ng through the city s expense
budget .

We’ve heard a | ot of detail this norning,
when we were putting this analysis together we
don’t have access to the individual project
i nformati on and the details on how FEMA and HUD are
handl i ng t hese processes. SO we took, we
consciously took a different approach. W set out
to see what you could | earn about the flow of these
funds through the City’s financial managenent
system So we went |ooking into FM5 to see what we
could I earn about how the FEMA npbney has been, how
much has been received against particular types of
projects and on CDBG, a little bit on the noney
comng in, but also we can track sone of the

specific spending on the CDBG. So our focus is
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really on what you can learn fromwhat’'s already in
FMS and | readily concede, that’s not the ful

pi cture, because there’'s a lot of stuff that OVB
clearly has already begun the process on

subm tting, but we are — that doesn’'t necessarily
show up yet in FM5 and therefore it’s not apparent
to us. So, sone of our nunbers are going to | ook
different than theirs.

The City recognizes in its budget, $1.6
billion in federal revenue that it expects to
receive as reinbursenents for approved fiscal year
2013 expenditures and $1.1 billion nmore for 2014.
Actual receipt of reinmbursenents through June 30,
2013 was less. $807 mllion of that 2013 fi scal
year total. Presumably sone of the renmaining
revenue will be received during 2014 and a cl earer
pi cture of the federal reinbursement should be
avai | abl e once the 2014 accounting is conplete.

Additionally, the City expects
significant federal reinbursenents for capital work
related to the storm There are of course and
number of other inportant sources of assistance
flow ng, that help recovery efforts in the City,

i ncl udi ng i nsurance proceeds and other funds
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flowing directly to homeowners and busi nesses who
suffered damage during the storm These incl ude
funds spent by New York State and the City and
funds going to the Metropolitan Transportation

Aut hority and the Port Authority of New York and
New Jersey. However, because these do not fl ow
through the City's budget, | will not be discussing
them t oday.

The City’ s expense budget is counting
heavily on two sources of federal recovery and
rebuil ding funds. Each differ sonewhat in purpose
and rolls and extent of assistance received so far.

In the imediate aftermath of the storm
the first federal funds that the City received were
Federal Energency Managenent Public Assistance
Funds. These funds flow to agencies to reinburse
the City for costs associated with recovery, clean-
up and rebuil di ng.

The second primry source, of course, is
the Di saster Recovery Comrunity Devel opnent Bl ock
Grant. Two allocations of the CDBG DR have al ready
been announced and wi |l provide significant
resources for rebuilding. |In addition to these two

sources, the City receives funds fromthe Nati onal
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Emergency Grant Programto hire displaced workers
for the recovery efforts and some energency
transportation funds and in our testinmony, Table 1
summari zes these sources as well as a few other
smal | er revenue sources.

FEMA is the federal governnent’s first
responder for disaster such as Superstorm Sandy.
In the wake of the storm FEMA provided individual
assi stance to thousands of New Yorkers. That
doesn’t show up in the nunbers we’'re tal king about
here. FEMA is also reinmbursing City agencies for
their costs, through the FEMA Public Assi stance
Program For 2013 and 2014, the City expects to
receive a total of just under $1.5 billion dollars
in FEMA PA aid. For 2013, the City has recogni zed
$1.2 billion that it expects to collect. As of the
end of fiscal year 2013, just under half, $600
mllion had been realized. As noted earlier, sone
of the remai ni ng anmobunt has presunmably been
received in this fiscal year. W just don't see it
at this point. Another $229 mllion is expected to
be reported and received in 2014.

The uses of the FEMA PA noney are shown

in the Appendix Table. | will highlight a few.
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The City recognized $187 nmillion dollars for debris
removal in 2013 and has received nearly all of it,
$156 million. An additional $17 mllion for debris
renmoval is expected in 2014. These costs were sone
of the earliest to be incurred and therefore a

| arger share of the revenue has been realized. As
woul d be expected, the Departnment of Sanitation was
the largest recipient with $120 mllion recognized
in 2013 and over $100 million in revenue realized.
The Parks Departnment, which was responsible for

cl ean-up at city beaches and parks damaged by the
storm recognized $40 million in FEMA revenue for
debris renoval, of which $33 million was realized
by June 30, 2013. Oher agencies receiving debris
removal revenue in excess of $1 million include the
Departments of Design and Construction, Fire,
Transportation, and Environnental Protection. The
| argest category of FEMA public assistance aid to
the city is for energency protective measures.
These funds are used for energency actions during
and after the stormto protect |lives, health and
property and the City recogni zed $939 million in

revenue in 2013, of which $438 mllion has been
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received. An additional $157 million is expected
this year.

The Departnent of Environnent al
Protection which inplenmented the Rapid Repairs
Program recogni zed $491 million of this revenue in
2013, they’ve realized $179 and expects another $79
mllion for this year. The Police Departnment
recogni zed $140 million | ast year, with $126
mllion realized and expects an additional $5
mllion this year. The Health and Hospitals
Cor poration recognized $80 million in expenses,
they received $68 mllion and expects $3 nmillion in
addi tional funds.

Let ne just, reiterate, when | say
they’ ve received. That was received as of June 30,
2013 which is the | atest date that we were able to
feel confident about the nunbers we were absorbing.
Certainly, some of that noney has cone in since
then, but we are not able to parse that out into
the particul ar prograns.

Anot her | arge category of FEMA PA funds
is for repairs to buildings and equi pnmrent. The
City recognized $28 mllion in 2013 and expects an

additional $37 mllion this year. Just under $2
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mllion of the revenue recognized in 2013 had been
received by the end of June 2013. Not

surprisingly, because nmany agenci es suffered damage

from Sandy, these funds were spread over 31

agenci es.

FEMA is expected to reinburse the City
with nearly $70 mllion for utilities, minly $66
mllion to the Departnent of Environnental

Protection. Mst of the funds were recogni zed in
2013, although less than $2 mllion were realized
by the end of the fiscal year.

The remai ni ng categories of FEMA Public
Assi stance aid are for parks and recreational
facilities, water control facilities, and bridges
and roads. In 2013 the City, recognized $9 mllion
for parks and expects another $16 mllion this
year. The roads and bridges category has $2
mllion expected in 2013 and has recei ved $804
mllion so far, and all of that is detailed in the
appendi x to the testinony.

The City, shifting out to CDBG DR funds,
the City is receiving nmore than $3.2 billion from
the first two tranches of Di saster Recovery

Communi ty Devel opnent Bl ock Grant funds. The first
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all ocation was in March 2013 for $1.8 billion and
the second in Novenmber for $1.4 billion.

Because the City is awaiting approval for
their amended action plan reflecting the second
award, the City’'s financial systens only reflect
the first award and even that has not been fully
processed in the system A third tranche is also
expected shortly.

Unl i ke the FEMA funds which are shown in
the City's financial systemas revenue in
i ndi vi dual agenci es, CDBG DR revenue is shown as
revenue of the mayoralty. This can make it harder
to trace to specific prograns. Last year the city
recogni zed $367 mllion in CDBG DR funds and $183
mllion had been received as of June 2013. An
additional $824 mllion for a total of $1.9 billion
is expected this year and $12 mllion in 2015.

Tabl e 2 provides sonme breakdown of the
uses of the CDBG DR nmoney by | ooking at the
expenses funded with the revenue. So here we are
tracing it by |ooking at expenditures not revenue,
just to be clear.

The | argest expenditure in the City's

budget for CDBG DR funds is $138 mllion for the
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Heal th and Hospital s Corporation. Do It spent
$610, 000 in 2013 to establish the Housi ng Recovery
O fice, additionally personnel costs in 2013 were
$68, 000 in the Mayor’'s office and $7,000 at HPD
The City has booked just $17 million in CDBG DR
funded expenditures so far in 2014, out of a total
of $824 planned for the year

The Departnment of Social Services spent
$9 mllion on contract costs associated with the
case managenent system for the housing recovery
of fice. The housing departnent has spent $3
mllion so far this year wi th about $550, 000 for
rental voucher paynents. Another $2 nmillion was
spent by the Departnment of Small Business and
Services which is adm nistering a business |oan and
grant program and there are sone others that are
detailed in the report.

Just briefly, on capital spending, what
we are able to absorb. In addition to the funds
reflected in the City's operating budget, the
capital plan includes about $2.8 billion for Sandy
capital projects. The City commtted $417 mllion
in capital funds in 2013 and plans to comm t

another $2 billion this year. Another $360 million
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and $1.5 nillion are planned for 2015 and 2016
respectively. HHC capital commtnents total $712
mllion for 2013 through 2015 with nore than $650
mllion planned for this year.

Three hospitals that sustai ned major
damage in the stormare now seeing significant
capital spending. W have tal ked about sone of
these earlier. These are Bellevue for $158
mllion, Coney Island Hospital for $118 mllion and
Kohl er Menorial for $113 million. Another $269
mllionis in the capital plan for HHC corporation
wi de reconstruction that has not been allocated to
specific facilities.

The Departnent of Parks and Recreations
has $681 million in actual and planned comm tnents
with $224 mllion conmitted in 2013. Mbst of the
funds over $500 million are for repairs to storm
damaged beaches. The Transportati on Departnment has
actual and planned commtnments of $678 mllion.

Resurfaci ng and reconstruction of streets is the

nost costly item at about $440 million there.
Another $82 mllion is to repair and repl acenent of
signals, lights and data nodens. Repairs to

Battery Park City Underpass will cost $43 mllion
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VWil e bridges damaged in the storm are expected to
require another $37 mllion in repairs.

The Departnment of Education is planning
to spend a total of about $400 million on repairs
to schools that were danmaged.

Thank you and | would be happy to answer
any of your questions.

CHAI RPERSON FERRERAS: Thank you very

much. M coll eagues, | don't think we have any

addi tional questions. | greatly appreciate your

report. So thank you for your testinony. Thanks.
[ Pause]

CHAI RPERSON FERRERAS: W’ ve been j oi ned
by Council Menber M|l er, Council Menber Levine,
Counci | Menber Richards, Council Menber Rodriguez
and Council Menber Urich. And now we will bring
up our last and final panel.

[ Pause]

CHAI RPERSON FERRERAS: Suzanne Dine
(phonetic) of Alliance for a Just Rebuilding and
Mar gar et Becker, Legal Services, NYC. You can give
your testinony to the Sergeant at Arnms. Thank you.
You may begin your testinmny when you' re ready.

[ Pause]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY AND RESI LI ENCY JO NTLY W TH COW TTEE ON FI NANCE 121
MARGARET BECKER: Good norning and thank
you very much for the opportunity to testify. My
name is Margaret Becker. | am Director of the
Di saster Recovery Unit at Staten I|Island Legal
Services which is a division of Legal Services NYC
| amsure you are all famliar with the work of
Legal Services NYC, specifically with respect to
Sandy, our offices in Staten Island, Queens and
Br ookl yn have so far hel ped over 4,000 honmeowner
and tenants in Sandy affected areas with various
aspects of the Sandy recovery. | recognize that
this hearing is not about Build It Back, but as
you’ ve underscored, this is about prioritization
and | would like to again, raise the enornous
concern with the lack of funding for elevation for
homes in Sandy affected areas. Earlier, M.
Zarrilli testified that they have done an anal ysis
of the potential future inpact on one to four
fam |y homeowners for flood insurance increases
whi ch are going to happen despite the recent
federal |egislation changing the Biggert Waters
2012 Act. | would like the council to please
request that that analysis be nade public because

homeowners right now are having to nmake very
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conpl i cated serious decisions between the choices
they have, which are very limted and the funds
that they have, which are very limted.

The $1.7 billion for unnet needs for
housi ng, again it would be useful to know whet her
that includes elevation needs. | suspect that it
does not and so that is probably a severe
undercount, given that the flood zone is about to
doubl e in 2015. The consequences of failing to
address this problemare potentially tens of
t housands of | ost currently affordable hones al ong
our coastline. Due to inability to afford fl ood
i nsurance, conbined with the unmarketability of
those properties, once these flood insurance rates
take effect. | have described the problemin nore
detail in ny witten testinony, but we are |ikely
to see another wave of foreclosure crisis for those
with nortgages. For those honeowners, primarily
el derly people, w thout nortgages, they will be
forced to be unprotected. They won’t be able to
afford flood insurance and will be ineligible for
any FEMA assistance in the future. So the need is
enornous. Under the current Build It Back Program

at best about 26% of current applicants will be
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recei ving el evation assistance. That is assuning
that they reach priorities 2 and 3. That’'s a tiny
number and that number is just of those 20,000 or
so applicants for Build It Back. It doesn’'t

i nclude the thousands of additional properties
comng into the flood zone.

Anot her piece of information that we need
is the effect on honmeowner’s prem uns of the
mtigation neasure that are being taken. The Arny
Corp. of Engi neer work that is being done. So far
honmeowners have no i nformation about whether those
mtigation neasures will affect their fl ood
insurance rates and | think that’s critical to know
as well. Whether the prem um zoning is going to
change as a result of those kinds of broad
mtigation nmeasures. | knowtine is short, so |
will just junp to the reconmendations that we have
as Council Menber Treyger, you nentioned, | think
we do need a reprioritization of the CDBG DR funds.
The State which is offering elevation to every
singl e applicant under its New York Rising Program
is a nmuch better nodel. The State has all ocated
51% of its $3.8 billion dollar CDBG DR funding to

housi ng recovery. The City, in contrast, has
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allocated only $36.5 nmillion of its recovery funds.
Al | ocating matching the State prioritization of
housi ng recovery would bring about $930 mllion
dollars nore into the housing recovery program
which is enough to elevate all of priority 1
applicants plus significant funds |eft over for a
br oader el evation program But the need is nuch
greater than sinply reallocating that. As was
di scussed, the City is about to receive sonme of the
State’s FEMA Hazard Mtigation G ant Program
fundi ng, the Section 406 funding. |It’s not yet
public how that funding is going to be allocated,
but a significant portion of the funding needs to
go towards this elevation crisis. |In addition, HUD
has mandated that the State spend a far higher
portion of its CDBG DR funds down state and this
creates an opportunity for the City to partner with
the State to draw nore of that State’s CDBG DR
funding to try and neet the City’'s unmet needs
simlar to what was done with the acquisition
program where the State took over the acquisition
programwi th State funds.

We should be in negotiations with the

State to take over the elevation conponent of our
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housi ng recovery program and use State funds to try
to supplenment |imted City CDBG funds. There are
further recomendati ons on additional ways to bring
nore funds into the City to try and neet this unnet
need and those have been discussed in the City's
Special Initiative for Rebuilding and Resiliency
Report, the SIRR report. | just want to underscore
the i nportance of this, the loomng crisis that so
far is being ignored in the City’' s funding.

[ Pause]

SUZANNE DI NE: Good afternoon, Counci
Person Treyger, Council Person Ferreras and the
rest of the Recovery Resiliency Commttee.

UNI DENTI FI ED MALE: |’ m sorry, can you
speak into the mc.

SUZANNE DI NE: Sure, sorry, | have a
cold. Thank you for the opportunity to provide
testinony today. M nane is Suzanne Dine, | amthe
policy coordinator for the Alliance for a Just
Rebui I ding. Mdst people know but, the Alliance for
Just Rebuilding is a city wide coalition of over 40
organi zati ons, community, state, environnental
policy, |abor union and worker center. And we

advocate for both a just and equitable short term
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recovery and long termrebuilding in the wake of
Superstorm Sandy. | really appreciate having this
hearing and hearing fromthe folks that are dealing
everyday with the nunbers and really where they' re
putting it and how they’ re gonna nove forward in
transparency and accountability neasures.

A ton of noney has cone in already.
There is gonna be billions nore that will be com ng
inand it’s incredibly inportant that the Sandy
Tracker as we tal ked about earlier is fully
operational and this is true not only for public
noni es that have a public disclosure requirenment
but frequently when public private partnerships are
created, the private noney obscures what’s
happening and we can’t tell. It’s incredibly
i mportant that within all contracts that are |eft
that private funding will be brought, that there is
a requirenent that they feed into the Sandy
Tracker. | would argue that this would go for the
Arnmy Corp. of Engineers, and that | know that
contracting is conplicated.

Lastly, | think, sorta in thinking about
contracting going forward, making sure that there’'s

hiring contracting |laid which included, claw backs,
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enhanced | ocal hiring requirenents, clear wage and
safety standards. These things will allowthe City
to get the best value fromthe federally allocated
funds and really nmake sure that this recovery is
felt throughout the affected areas and beyond.
That’s it for nme. Thank you.

CO CHAI RPERSON TREYGER: Thank you very
much. | just have question, Susanna, if you could
just.. | requested earlier a breakdown of nunbers
of stores damaged by zip code across the city and
as both residential infrastructure capital and |
al so requested how nmuch noney has been spent so far
to address those damages, those needs. | would
just like to hear your thoughts on how hel pful that
i nformati on can be to be made public.

SUSANNA DI NE: Yes absolutely, that would
be incredibly helpful. 1t’s sonmething that AJR and
all of our partners have really been asking for for
along time. W believe, FEMA nade assessnents of
the damage at some point, the City based a | ot of
how it desi gned each program on those assessnents.
If we don’t see what those assessnents are, we
can’t actually judge and find the holes. From our

organi zation we feel generally that renters have
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been undercounted and that the support for renters
have been | acking. Additionally, small businesses,
there’ s been, as you said, a sorta

m sconmuni cati on. People didn’t know they could
access certain aid and all of this is based on this
damage assessnent that we don’t know what it
includes and it’s sonething.. | believe there is a
foyer [sic] for that out for the nmenorandum of
under st andi ng around that. [t’s about thinking
about how what data goes in to describing the
problemthat will create the solutions and if we
don’t know that prem se we can’t then create better
sol utions and better outcones.

CO- CHAI RPERSON TREYGER: All we know i s
that with Build-1t-Back for exanple, over $9
mllion was spent on consultants, but only three
peopl e have received checks for $80,000. And now
we just |earned today that only seven busi nesses
have received assistance, when | know many are
still shut down and many had no idea that there was
aid available to them So there is definitely a
comruni cati on breakdown and | don’t know who they
are working with to spread the word and to broad

case managenent, but | have recommended they work
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with | ocal organizations that know the people, the
know the communities, have a better understandi ng
of themto do the outreach and do the case
managenents. | also suggested at the | ast hearing
that we need housing | egal experts at the table,
counseling these residents to nmake the best
decisions for their famlies. To date, they don’t
have that and that has to change. Because these
are life altering decisions that have to be nade
and we have an obligation to make sure we are
informng themas far as their option and the best
i nformati on out there to make the best decisions
possi bl e. Thank you for advocacy from both of you,
Mar garet and Susanne. Thank you very nuch.

CHAI RPERSON FERRERRAS: Thank you again
for your testinony. Thank you Chair Treyger. W
are going to call this hearing to a close. Just
for the public we are going to be followi ng up on
questions and hopefully we will get all the
responses to our questions in an expeditious
matter. Again we are calling this hearing to a
cl ose.

[ gavel ]

Thank you.
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