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COW TTEE ON PARKS AND RECREATI ON 5

CHAI RPERSON LEVI NE:  Good afternoon
everybody. Welconme to the City Council Comrittee on
Parks and Recreation. |'m Mark Levine Chair of the
Conmittee. You have conme to our hearing on the
Fi scal Year 15 Prelimnary Budget, as well as the
Fi scal Year 14, Mayor's Managenent Budget. |'m
feeling a little bit lonely up here at this big
table. It probably would have been nore efficient if
all of you sat around this table, and | sat in the
audi ence. But we're not going to do that. And, also
this is a day where there are nany conpeting
si mul t aneous budget hearings on different issues
including in the building. So we can expect that ny
col l eagues in the Council will be comng in and out
t hroughout our heari ng.

In accordance with the budget process, as
mandated by the Gty Charter, which will ultimtely
to the adoption of the Fiscal 2015 Budget, today we
wi Il hear testinony fromthe Departnment of Parks and
Recreation on its expense and capital budgets for the
Fi scal Year 2015. As outlined in the commttee
briefing nmeno, the Departnent's Proposed FY15 Expense
Budget totals $384.9 nillion, which is $4.6 nmllion

nore than the Fiscal 2014 Adopted Budget.
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COW TTEE ON PARKS AND RECREATI ON 6

However, in real terns accounting for
inflation, this represents a slight cut. This also
represents a small drop of the Parks' budget as a
percent of the total City Budget. Moreover, a
br oader view shows us that by al nost any objective
nmeasure, New York City under-funds its park system
We devote only about .5% half of a percent of our
budget to our green spaces, |ess than nost other big
Anerican cities ranging from Chicago to Seattle to
Los Angel es.

New York's Parks Budget has stagnated for
years at a tinme when we have added significant
acreage to our system And at tinme when park
usershi p has reached record | evels. The Parks
Departnent has worked heroically to do nore with |ess
under these challenging conditions and has |argely
succeeded. But sonetines the reality is we end up
being only able to do less with less. The |long | ead
time between tree turnings, and the | ack of PEP
officers are just two of the mani festations of this
reality.

The Departnments systemfor rating parks
on cl eanliness and other general conditions show

steady i nprovenent over the years to the point where
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COW TTEE ON PARKS AND RECREATI ON 7
t oday 85% of parks have been rated in satisfactory
condition by the Parks Departnment, a percentage that
t he Parks Departnent should certainly be proud of
especially considering the challenging fisca
environnent. But if you' re soneone whose park is
anong the 15% which were rated unsatisfactory, these
stats are nothing to cheer about. And we need to ask
oursel ves where are those 15% of parks? Are they in
the city's tenuous nei ghborhoods? Are they on the
Upper West Side, the Upper East Side, Downtown
Br ookl yn? Most likely, the answer to that question
IS no.

In part, this is because nany parks in
weal t hi er nei ghbor hoods have private conservancies,
which funnel mllions of dollars to park maintenance.
The inpact on this private funding has been an
unmtigated plus for many of our city's nost bel oved
and heavily visited parks. But it has created a
political environment in which it has been acceptable
to allow the public sector funding to stagnate. That
must change, and as Mayor de Blasio and newy
appoi nt ed Parks Comm ssioner Mtchell Silver had nade

clear, they are going to focus on equity between
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COW TTEE ON PARKS AND RECREATI ON 8
privately funded parks, and the broader systemas a
center point of their agenda.

There is always sonme good news in the
Mayor's prelimnary proposal for the Parks budget.
Unlike in past years, the Fiscal Year 15 budget does
not include any programto elimnate the gap or pegs.
This is because all of the funding restorations that
were made by this Council in the | ast budget adoption
i ncluding restoration for pools, playground
associ ates, and tree stunp renovals were base |ined
in the Novenber plan.

Simlarly, all of the funding that the
Counci | successfully negotiated with the
Admi nistration to restore in the |ast budget,
including $16.8 mllion for the JTP Program and $11
mllion for seasonal workers are al so baselined.
However, despite these restorations it's clear that
there are still sonme areas in the Departnent's budget
that desperately need additional enhancenents both in
funding and in staffing |evels.

Particularly I"mreferring to the
Departnent's Capital Programarea, its PEP officers,
and its Maintenance Program area. As such, we hope

to hear fromthe departnent on how those areas |'ve
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COW TTEE ON PARKS AND RECREATI ON 9
just mentioned can be inproved. The committee al so
| ooks forward to hearing the Departnent's testinony
on several inportant issues including the continuing
recovery efforts from Super Storm Sandy, the Job
Training Participants, JTP Program the Departnent's
efforts to ensure safety in parks, the status of its
Pl aNYC Initiative, head count changes, and the Four-
Year Capital Program

W will now hear from Deputy Commi ssi oner
Li am Kavanagh. of the Departnent of Parks and
Recreation. W look forward to continuing to work
wth M. Kavanagh and with his teamand with
Conmi ssioner Silver, who will be officially |eading
the agency | believe beginning in early Muy.

Bef ore we hear fromthe Conmi ssioner, |
just want to acknow edge that we have been joi ned by
ny col | eague from Brooklyn, Mark Treyger. Also from
ny col l eague fromthe Bronx, Andy Cohen. And |'m
sure the rest will be arriving shortly. So with that
|"mgoing to turn it over to you, Deputy
Conmmi ssi oner .

DEPUTY COWM SSI ONER KAVANAGH:  Good
af ternoon Chair Levine, Council Menbers Treyger and

Cohen, and nmenbers of the Parks and Recreation
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COW TTEE ON PARKS AND RECREATI ON 10
Conmittee yet to come. | am Liam Kavanagh, First
Deputy Comm ssioner of the Departnent of Parks and
Recreation. |'mjoined here today by a nunber of our
senior staff. On the panel with nme are Deputy
Conmmi ssioner Larry Scott Bl acknmon and Karen Becker,
Director of Government Relations. Additionally, we
have with us Deputy Comm ssioners from Managenent,
Budget, and Public Prograns, Robert Garafola; Deputy
Commi ssi oner of Capital Projects, Therese Braddi ck;
Assi stant Comm ssi oner for Fiscal Managenent, David
Stal k; and nunber of our senior staff including
M chael Dockett, Assistant Conm ssioner for the Urban
Park service. Alyssa Cobb Konon, Assistant
Comm ssi oner for Planning and Park Land. Hector
Aponte, the Bronx Borough Conm ssioner. Kevin Jeffrey
t he Brookl yn Borough Comnm ssioner. Dorothy
Li ndowsky, the Queens Borough Comm ssioner. Adena
Long, the Staten Island Borough Comm ssioner, and
ot her staff menber.

CHAI RPERSON LEVINE: |Is there anyone here
who is not a Parks enpl oyee?

DEPUTY COWM SSI ONER KAVANAGH: | hope
not. And | also bring you greetings from M tchel

Silver, our new Comnm ssioner appointed by Mayor de
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COW TTEE ON PARKS AND RECREATI ON 11
Bl asio | ast week. As you noted, he was transitioning
bet ween Ral ei gh, North Carolina and New York, New
York. He will be joining us in a few weeks. But |
know he's | ooking forward to working with the Counci
to bring Mayor de Blasio's vision of a progressive
park systemto life here in New York City. And we're
eagerly awaiting his arrival.

And | want to thank you for allow ng ne
the opportunity to discuss the Prelimnary Budget for
the Fiscal Year 2015. The Parks Departnent Fisca
Year 2015 Prelimnary Budget is $385 mllion, which
is an increase of 1.2%fromthe Fiscal Year 2014
adopt ed budget of $384.4 nillion. Thanks to the
support fromthe Gty Council our total agency full-
ti me equival ent head count as of January 31st
i ncludi ng seasonal staff and job training
participants is 5,696. The Prelimnary Budget
contains 3,803 full-tinme positions, an increase of 41
positions fromFY14. Wth the help of the Council in
FY14, the Parks Departnment enjoyed the | argest
expense budget in its history, and we are happy to
see this trend conti nue.

The Fiscal Prelimnary Budget preserves

the new staffing added to the Parks Departnent's
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COW TTEE ON PARKS AND RECREATI ON 12
ranks as the City enmerged fromthe Recession.
Staffing that has allowed us to inprove service and
| aunch new initiatives. Park and pl ayground
condi tions as neasured the Park Inspection Program
currently stand at 88% acceptabl e for overal
condi tion, and 92% acceptabl e for cleanliness so far
this fiscal year, exceeding the targets set in the
Mayor's Managenent Report, and the highest |evels
achieved fromthe | ast eight years.

We are addi ng new nobil e technol ogy for
field staff as part of our Ops 21 Initiative to
noderni ze daily operations. And a successful program
focusing on playground equi pnment that was piloted in
Queens i s being expanded citywi de. And the Way Tack
Teamis restoring heading and cooling systens to
opti mal working condition, which extends the useful
life of critical mechanical systens while maki ng our
facilities nore welcomng to the public.

Forestry staff devel oped a conprehensive
programto i nspect and manage over 48,000 trees on
streets and in parks that are inundated by salt water
fromHurricane Sandy. Contracts to renove and
replace salt damaged trees are in the process of

bei ng awarded right now, and nonitoring will resune
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COW TTEE ON PARKS AND RECREATI ON 13
this spring as those trees begin to | eak out. And,
of course, the additional staff were invaluable
during the frequent storns we experienced this
W nter.

The Mayor's FY15 Prelimnary Budget al so
basel i nes funding for key prograns, as you noted,

i ncl udi ng keeping all of our pools open for the
entire season. Restoration of the Parks' Cpportunity
Program The Kids in Mtion Program our seasonal
wor kf orce, and funding for tree pruning and stunp
renoval. The baselining of this funding restores
roughly $30 million to our budget, and allows us to
focus on planning and service delivery rather than
preparing for unfortunate conti ngenci es.

As we testified before the Committee | ast
nmont h, tree nmaintenance is an inportant conponent of
our agency's mssion and operations. Last year $2
mllion was baselined into our budget for tree
pruning. And at this current level, parks will be
able to prune every nature tree that is greater than
five inches in dianeter within a ten-year tinefrane.
In addition to tree pruning, $2 mllion for stunp

renoval was al so baselined into our budget in FY14.
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COW TTEE ON PARKS AND RECREATI ON 14

Stunp renoval has not been funded since
Fi scal year '09 when NYC fundi ng provi ded about $2.4
mllion in the budget. The funding will help us
address nearly 5,000 of the estinmated 25,000 street
stunps throughout the city. Wile sustainability has
been at the forefront of the agency's mnd since
Super Storm Sandy arrived on our doorsteps in Qctober
of 2012, we were also able to obtain several notable
achi evenents in the other three, recreation
rebuil ding, and resiliency.

In recreation, our Recreation division
operates 35 fee-based recreation centers, 11 field
houses, and six centers prograns by conmunity-based
organi zations. Recreation center anenities include
i ndoor pools, weight roons, gymasiunms, indoor
tracks, dance studios, art studios, gane roons, and
conputer classroons. Recreation centers offer a w de
range of programs for senior adults and children.
Most progranms are free or |ow cost, and are open to
the general public. Wile progranms include fitness
and sports, after school programm ng for children
ages six to 13. Teen progranms for youth age 14 to
17, conputer access and instruction, as well as a

variety of leisure activities.
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COW TTEE ON PARKS AND RECREATI ON 15
In 2013, Parks added a new category for
nmenbership at 35 recreation centers so that young
adults aged 18 to 24 can join for only $25 per year.
This is an inportant goal for Parks as we work in
partnership with other agencies to tackle the
preval ence of obesity in our city. In the first
year, we're pleased to report that we enrolled over
15,000 young adults in this category. Overall, our
recreation nenbership is growng. There are
currently 147,905 active nmenbers at the New York City
Parks and Recreation Centers. This represents a 12%
i ncrease since the beginning of FY14, and a nore than
32% i ncrease in active nmenbership since June of 2012.
Al'so in 2013, we opened a fully renovated
Gertrude Ederie Recreation Center on Manhattan's west
side; conpleted renovations of the WIIliansbridge
Oval Recreation Center -- and Council Menber Cohen
was there to celebrate with us in the Bronx -- and
restored i ndoor pools in at the Brownsville
Recreation Center in Brooklyn, and Hansborough
Recreation Center in Manhattan. In Staten |sland,
from Staten Island to Queens, Brooklyn to the Bronx,
Harl emto Chel sea hundreds of new pieces of top

quality fitness equi pnment arrived in our gyns.
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COW TTEE ON PARKS AND RECREATI ON 16
Hundreds of fitness classes taught by the best
instructors in the city were available on a daily
basis to any one who wanted to shape up or Wal k NYC
t hrough partnerships with Enpire, Blue Cross and
Equi nox Gyns.

Lyons Pool and Fitness Center unveiled a
new state-of-the-art fitness roomon June 6th. After
the dem se of the Crommel |l Recreation Center three
years ago, Staten Island lost its sport and fitness
hub. Qur Staten Island team however, has been able
to transformthe Lyons Pool |ocker roons into
arguabl e the best fitness facility of our 35
recreation centers, representing a $140, 000
investnent. All construction is conpleted Staten
| sland Park staff.

Al so | aunched in 2011, January 2011, Swim
for Life is dramatically changing as public agencies
and private organi zati ons work together to access
swmfacilities and deliver swinmmng instructions to
New York City's public school children. Wth a
centralized adm nistration through New York City
Parks and infornmed by sonme of the best sw m nodel s
nati onwi de, Swmfor Life has aligned New York City's

| ead swimproviders with a conmon curricul um and
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COW TTEE ON PARKS AND RECREATI ON 17
program del i very mechanismto provide swi m
instruction for New York City's second graders.
Since 2011, this program has expanded from 10 to 35
sites and has served students at 193 public school s.
More than 27,000 second graders have | earned basic
swimmng skills through Swmfor Life.

In January, the Flushing Meadows Corona
Pool transitioned froma USA pool to private vendor
to New York City Parks stewardship. Today, there are
50 New York City Parks enpl oyees that work at the
site. They provide high quality swiminstruction
t hrough our Aquatics Program dedicated building
mai nt enance through or normal park staff; safe and
secure swi mm ng under the watchful eye of our great
I'i feguards, and high quality custonmer service.

Qur Kids in Mdtion program which is
sonmething we're extrenely proud of, and it's
sonething that's been historically supported by the
Council was recently baselined. 1t received 312,000
visits at 93 sites in the sumer of 2013. Kids in
Motion al so works with the New York City Depart nent
of Education's Free Summer Meals Programto offer

heal thy ad delicious |lunches to all participants at
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COW TTEE ON PARKS AND RECREATI ON 18
our sites. In 2013, nore than 55,000 sumer neals
were distributed at Kids in Mtion sites.

In previous years, the Council allocated
funding of a mllion dollars that provided for
staffing of 30 playground associates for year-round
progranmi ng at recreation centers in parks cityw de.
Pl aygr ound associ ates organi zed groups or team ganes,
tournanments, nulti-game events, and other recreation
activities. Thankfully, that funding has al so been
baselined in the FY15 Budget.

Two ot her popul ar free progranms run by
our Recreation Division are Shape UP NYC and Wal k
NYC. Shape Up is a longstanding partnership with NYC
Servi ce and Equi nox, and brought a new financi al
support from Enpire, Blue Cross, and Blue Shield
t hrough the Well Point Foundation. Shape Up offers
261 free fitness classes at 134 | ocations, which
i ncl ude both park and non-park sites such as school s,
senior and community centers, hospitals and
libraries. Cass offerings are varied, and include
Yoga, Pilates, Zunba, kickboxing, and Cardi o Scul pt.

Begi nning in 2010, May 2010 t hrough March
2014, Shape UP NYC has received nore than 529, 000

visits to nore than 28, 000 cl asses. In 2013 al one,
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COW TTEE ON PARKS AND RECREATI ON 19
there were 143,000 visits to over 8,000 classes. In
addition to Shape Up NYC, Enpire, and Bl ue Cross,

Bl ue Shield al so provided financial support to Walk
NYC. Walk NYCis a free citywide initiative
encour agi ng New Yorkers to get fit, stay fit, and
engage in healthy activity all while enjoying the
outdoors and New York City's great parks.

Wth funding from Enpire, Blue Cross,
Bl ue Shield, the program provides qualified wal king
instructors to |l ead a program focused on stretching,
form and core nuscle strength, not only as a part of
the wal k, but also as part of the designated warmup
and cool downs. Since April of 2012, WAl k NYC has
had 47,000 visits participating in nore than 3,600
wal ks.

The Urban Park Rangers, which also fall
under our Public Progranmm ng unbrella, operate 11
nature centers. Each serves as an in-park comunity
center for public education, recreational activities,
and environmental studies. The centers serve as
starting points for wal king tours and wal ki ng
wor kshop sites for educational prograns for the whole
famly. The Urban Park Rangers |ed 3,400 prograns

for 80,000 participants, and served, 12,800
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COW TTEE ON PARKS AND RECREATI ON 20
addi ti onal people through nine nature centers in
2013.

The Rangers -- |I'msorry. The Rangers
served a total of 34,164 people through 1,606 free
weekend recreational prograns; 3,695 sumrer canpers
| ed 154 outdoor recreation prograns, and 9,400 people
t hrough 394 ropes prograns. Ropes Course Prograns
are part of the Alli Kahn Adventure Course. In
addi ti on, non-UPR Comrunity G oups and ot her partners
|l ed 164 prograns for 4,380 participants at our Nature
Center.

The Natural C assroom Programis a series
of hands-on park-based educati on prograns devel oped
by the Urban Park Rangers in conjunction with the
Nat i onal Geographic Society, and the Departnent of
Education to hel p students neet academ c performance
standards in math, English, science and soci al
studies. Prograns are avail abl e through Ranger
Nature Centers, and New York City's flagship parks,
or it can be scheduled in a nei ghborhood park. In
2013, 33,140 school children were served through
1,236 Natural C assroom Prograns.

Parks Capital Budget includes $2.5

billion over the next three years. This funding wll
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COW TTEE ON PARKS AND RECREATI ON 21
enabl e use to continue creating and buil di ng parks
and pl aygrounds with sonme formative designs that
contribute to what we nodestly consider to be the
country's best park system On average, we conpleted
120 projects each year, and currently have 427 active
projects in our design procurenment and construction
processes.

The Council has al ways been a nmj or
supporter and funder of park projects across the
city. Recently, with the support of the local a
| ocal Council nenber we were able to conpl ete severa
key projects, and |I'm happy to nention just a few of
t hem t oday.

I n Morningside Park, the 123rd Street
pl ayground we conpl eted the first phase of this
projects that features new play equi pnent, safety
surfacing, spray shower, basketball courts, a
children's overl ook, benches, gane tables, picnic
tabl es, and pl anti ngs.

Canar si e Park playground was conpleted in
Cct ober when we opened the playground. Again, with
new play equi pnment and safety surfing -- safety
surfacing, the benches, fencing, and plantings, and

infiltration gardens to conserve water and reduce
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COW TTEE ON PARKS AND RECREATI ON 22
site runoff, and Canarsie is a great exanple of that
Longstandi ng partnership with a | ocal Council mnenber
Through which we were able to significantly renovate
maj or portions of a nmmjor park in South Brooklyn.

Finally, three heavily used soccer fields
i n Flushing Meadow Corona Park were reconstructed
wWith synthetic turf and reopened | ast year thanks to
our partnership with a Council nmenber. And this yea
the great work happening in our nei ghborhood parks,
we continue to nake progress on sonme of the | arger
park projects. In Manhattan at Fort Washi ngton Park
they' re devel opi ng new waterfront parkland al ong the
Hudson River. New Yorkers will soon enjoy expanded
access to the beloved little red Iighthouse, and
spectacul ar views of the New Jersey Palisades and
Geor ge Washi ngton Bri dge.

I n South Brooklyn, Parks are transformng
the 73-acre Calvert Brook Park |ocated near Coney
Island. The park currently features two synthetic
turf fields, restored aquatic and coastal habitats;
main entry rain garden; parking lot; and security
lighting; a confort station and field house are
currently in design and will soon be noving into

construction. On Staten Island, New York City Parks

r

a
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COW TTEE ON PARKS AND RECREATI ON 23
is partnering with the City's Departnment of Design
and Construction on a world class indoor track and
field facility at Ocean Breeze Park that wll provide
a hone and training ground for children, high school,
col l egi ate, and professional athletes, as well as an
extraordi nary year-round resource for the comunity.

In the Bronx at Soundvi ew Park we've
opened a new field house and restored a | agoon and
wet | ands conpl ex, and construction is nearly conplete
on the Soundview track and field and Metcal f Avenue
pl ayground. I n Queens where the Reservoir and
Hi ghl and Park once served as the backup water supply
for Brooklyn and Queens, we reconstructed the
reservoir's paraneter wal kways and trails so that New
Yorkers can appreciate the natural |andscape.
Rockaway Beach now offers sports courts, a synthetic
turf football field, a skate park, a new confort
station, a clinbing wall, and new pl aygrounds all of
whi ch weat hered Sandy well as a result of their
sust ai nabl e desi gn.

And first opened in 1848, and standi ng
maj estically over the Harlem River the 1,200 foot
| ong Hi ghbri dge wal kway has been closed to the public

for four decades. This year the restored high bridge
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COW TTEE ON PARKS AND RECREATI ON 24
wi || once again connect the Bronx residents to Upper
Manhat t an, including the H ghbridge pool and the
recreation center and other Upper Manhattan parKks.

It will also allow the people fromthe Bronx and from
Manhattan to experience the Bronx.

In order to stay on pace with capital
commtnent while at the sanme tinme rebuil ding our
parks fromthe damage or Hurricane Sandy, Parks hired
30 tenporary FEMA funded desi gn professionals,

i ncluding architects, |andscape architects, and

engi neers. In addition, we've hired 43 pernmanent
design and construction staff positions that the
Counci | had advocated for on our behal f. O course,
after causing nore than $800 million worth of danage
to our parks, Super Storm Sandy has taught us how
inmportant it is to prepare for the future.

Sandy i nundated over 5,700 acres of the
park system and damaged approxi mately 430 park
sites. W have been working since then not only to
recover what was lost, but to actively build a nore
resilient park system Eight public beaches
underwent a $270 million restoration in 2013 that

allowed us to open themfor the sunmer season, and we
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greeted mllions at those beaches as a result of that
i nvest ment .

Now, we're hard at work with the Econom c
Devel opnent Corporation to design and build a new
Rockaway Boardwal k that is stronger, nore resilient,
and it's integrated into a multi-layered system of
coastal protection.

Sand repl eni shnent i s about to get
underway, the second phase of sand repl eni shnent in
Rockaway i s about to get underway in the next couple
of weeks, which will result in three and a half
mllion cubic yards of sand being added to the
Rockaway Beach. And |ast sunmer, the Arny Corps al so
br ought 600, 000 cubic yards on the beaches of Coney
Island. And we're grateful to our partnership with
the federal governnment for all that they're doing to
hel p make our beaches stronger and safer.

Al ong Rockaway in Queens and at Sout h,

M dl and, Newport, OCakwood, Cedar G ove beaches as
wel|l as conference house in Staten Island, a total of
55 linear -- 55,000 linear feet of protected berns
were installed. In Rockaway we al so built

approxi mately 5,000 linear feet of concrete baffle

wal I's, which were destroyed by Sandy, and that
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prevents sand frommgrating into the adjoining
conmuni ti es.

Mich of our work in coastal comunities
is in coordination with the Army Corps of ENngi neers.
We're closely collaborating with the Corps on the
Rockaway Beach and Janai ca Bay Reformnul ation Study,
which will devel op new coastal protection strategies
for those communities. W're also wrking with the
Arny Corps to conplete Phase | of the Staten Island
Shoreline Protection Alternatives, which runs from
Fort Wadsworth all the way to Cakwood Beach. And a
Phase |1 Study, or protection neasures for G eat
Kills to Cotton G ove. [phonetic].

And Rockaway Parks is |eading a
conceptual planning process to create a blueprint for
a conprehensive park system from Beach Ninth to Beach
149t h Street, from beach to bay on the southern tip
of Broad Channel. The planning for these
reconmendations to replace recreation anenities |ost
in Hurricane Sandy, and to integrate resiliency into
New York City's Parks future plan. The final planis
currently being reviewed by our partners, and will be

rel eased this April.
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Bui | di ng sustainability and responsibly -
- sustainably and responsibly is the normat New York
Cty Parks. Qur Mintenance and Operations team has
weat heri zed over a thousand buil dings, and we are
revanpi ng boilers for maxi mumefficiency. W
i npl emrented the new stormwater capture systens at
sites such as the Bushwi ck Inlet Park in Brooklyn.
And in the fall, conpleted in the fall of 2013, and
at hundreds of Geen Streets. W've built or
retrofitted dozens of green roofs, and the New York
Cty Parks facility known as the Five Borough
Headquarters features a green roof |aboratory that
has been visited by experts fromall over the
country, and from around the world, in fact.
Capital and Pl anning Divisions are

wor ki ng to update the high performance | andscape
gui delines to ensure that all the parks that are
built in the future are designed with sustainability
in mnd. And a new and unprecedented Sci ence and
Resilience Institute |ocated in Jamai ca Bay, New York
City Parks and the National Park Service wll be
joined by the Gty University of New York in a

Consortium of educational institutions for new
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nmeasures with which to face storminpacts and climte
change in the years ahead.

This historic partnership includes one of
our great natural resources even as it offers nore
out door recreation and access to everyone from
boati ng and hi king to hiking and canpi ng advent ur es.
148 mles of coastline, which is approximately 27% of
the Gty's shoreline is in Parks' jurisdiction. The
coastline and devel opnment of our Waterfront
Managenent System are at the forefront of our
resiliency planning efforts.

Parks plan to use information generated
by a citywi de waterfront mapping effort spearheaded
by both the O fice of Long-Term Pl anni ng and
Sustainability, and the Econom c Devel oprent
Corporation to informthe design and inplenmentation
of a conprehensive Parks waterfront inspection
initiative. Wrking with EDC Parks is devel oping a
pl an for conprehensive inspection, which will then
conprom se -- will conprise approximately 27% of the
City's shoreline.

These inspections will enable Parks -- us
to better understand the City's coastal resiliency

needs, and continue Parks' responsible stewardship of
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city's parklands. W envision advancing | ong-term
resiliency for many short -- shorter and | onger term
initiatives. These include mapping and creating
pl ans for comrunity engage for vul nerabl e open
spaces, playgrounds and facilities creating design
standards for open space in water fronts.

| npl enenti ng a conprehensi ve program of
stewardshi p, creation, consolidation, and managenent
of wetlands and natural areas for climte change
mtigation and flood attenuation. Expanding and
integrating green infrastructure into open public
desi gn space processes. Enhancing recreation and
public spaces as par of a conmunityw de protection
strategy against flood and stormwater risk, and
mtigating heat inpacts of climte change in urban
heat island through tree and plant installations.

Dunes are essential protection agai nst

damage in coastal storns. Beach grass helps to
i ncrease the size of dunes by trapping wi nd bl own
sand, and its fibrous root system strengthens dunes
by keeping sand in place. |'ve actually already
started in March in Staten Island, but in April Parks
wi || be holding several volunteer events to plant

beach grass along the crest of the dunes and berns
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that were built as community protective neasures.
And we invite the Council to join us in those
efforts. So we can give you the dates and set you up
with the tools and the plants.

COUNCI L MEMBER: [of f ni c]

DEPUTY COWM SSI ONER KAVANAGH:  Ckay.
Karen says we have flyers. These events have already
taken place on Staten Island, but they'll be
continuing next up on April 6th at Crescent Beach,
and April 19th at Conference House Park, and then
Rockaway on April 26 and 27. At the root of nuch of
our success stands the comm tnent that receive from
our dedicated volunteers. The volunteers are
essential to achieving many of the goals including
those related to resiliency.

Last year al one Partnerships with Parks,
a joint programwth Parks and the Cty Parks
Foundati on, provided support to nearly 500 community
groups across the City. Partnerships assist
communi ty groups with coordination of over 115
services projects and 190 events. Facilitated over
25 neetings for partner groups, and attended nearly
400 community neetings to provide information and

gui dance. This does not include the work they do for
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It's My Park Day, which has been expanded to It's My
Par k Mont h.

Were | ast year we engaged 11, 250
participants, throughout the five boroughs
benefitting 260 parks across the City. One of
Part nershi ps' key prograns of People Makes Parks, a
joint project of the Hester Street Coll aborative and
partnershi ps that seeks to hel p New Yorkers design of
par ks and green spaces/ Peopl e Makes Par ks provides
community groups with tools and resources to
effectively contribute to building and design
processes. The initiative pronotes coll aboration
bet ween invested communi ti es and parks, encouraging a
diversity of participants to participate in the
creation of neaningful places.

On average, the nei ghborhoods where these
projects are taking place have fewer acres of green
space per resident than 59% of New York City's
community districts. Another programis the Catalyst
Program which is a nmulti-year community devel opnent
programthat fosters engagenent in nei ghborhood green
spaces in undi sturbed conmunities. Currently,

Catalyst is focused on three waterfront park areas
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East River Park in Manhattan, Kaiser Park in
Br ookl yn, and Soundvi ew Park in the Bronx.

The programutilizes three core
strategi es: Engagenent, progranmm ng, and physica
i nprovenents, and that's a recipe that's worked over
and over again throughout the City. The Catalyst
Programis conmtted to the formati on and buil di ng
the capacity of comrunity groups to serve as stewards
for the devel opnent of shared goals with the
| eadership and participation. Catalyst will be
focused on the following sites beginning in Fall 2014
-- began focusing: Waver [phonetic]Park in Staten
| sl and, parks and green infrastructure sites in East
Harlem and will continue to work in both Kaiser and
Cal vin Bronx parks in Brooklyn.

These two fl agship prograns of
Partnerships with Parks are crucial to community
engagenent of New Yorkers and their parks.
Partnerships with Parks is the only division of parks
that actively engages New Yorkers, with other 600
community gardens. Qur Green Thunb Program pl ays a
pivotal role in communities that surround our
gardens. Geen Thunb is the nation's |argest urban

garden program focusing on sites and conmunity garden
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bl ock grant eligible areas. Its missionis to
educate and pronote conmunity gardens and urban
farm ng whil e preserving open space.

Wil e community and school gardens are
hubs of activity providing a nmyriad of environnental,
soci al, econonic benefits to our diverse conmunities.
By providing materials and technical support for our
gardens, we enable the volunteers who nanage themto
strengthen their comunities. Wth urban farm ng
growing in popularity, and individuals concerned with
obesity-related illnesses, the Green Thunb Program
provi des a key service in changing the urban
| andscape. We've been fortunate to receive $50, 000
from NYC Service to assist with rebuilding and
repairing garden sites affected by Hurricane Sandy.

And actually, just this nmorning with the
Desi gn Trust Republic spaces, we issued a new
publication that the Trust has devel oped on urban
agriculture in New York City. It's a burgeoning
field, one that we're really happy to play a role in,
and we think that we have many things to contribute
to in that area going forward.

And | just want to invite all of the

Council Menbers to join us on Saturday at Hostos
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Community Col | ege where the Annual G een Thunb
G owi ng Together. It's the opening day for the
communi ty garden season. Over a thousand conmunity
gardeners show up at the Hostos Community Coll ege.
W have a great keynote address. W have tabling.
W have workshops all day, and if you have tinme to
stop by, | urge you to do so.

Finally, the Natural Areas Vol unteers was
created to engage a network of volunteers who are
actively caring for reforestation states across the
city and our forests, wetlands and coastlines. NAV
vol unteers plant trees, shrubs, and grasses; renove
harnful invasive exotic vegetation, care for street
tree beds, and renove debris fromour wetlands. Last
year in the Natural Areas Vol unteers Program hosted
108 vol unteer projects with 4,066 vol unteers
contributing 14, 231 vol unteer hours.

Through the stewardship program call ed
Navi gators, they trained 47 |ong-term volunteers who
| ogged a total of 555 independent hours to help
i nprove reforestation sites. Fromour staff to our
vol unteers, fromrecreation to resiliency, there are
so many peopl e actively dedi cated and engaged in

maki ng our 29,000 acres the best they can be. Thank
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you for allowing ne to testify before you today, and
we | ook forward to partnering with you to nake our
parks greener and greater, and |I'm happy to answer
any questions you may have.

CHAI RPERSON LEVI NE:  Thank you, M.
Kavanagh for your thorough and fascinating testinony.
| want to acknow edge that we've been joined by ny
col | eague Janmes Van Branmer from Queens. Also by
Counci | Menber Chai m Deutsch from Brooklyn. Al so
from Brooklyn Brad Lander. Fromthe Bronx Fernando
Cabrera. Al so from Brooklyn Al ana Mi sel

M . Kavanagh, can you clarify whether you
have nmade any additional funding requests of QVB?
You nmade no reference to themin your testinony --
since the Mayor's Prelimnary Budget?

LI AM KAVANAGH:  Yes, there are sone
technical adjustnments in the budget that have to with
things like -- Well, | could tell him Sone
adj ustments what we call differential shortfalls,
annuity shortfalls. There is sone PS baseline
funding that we're | ooking for restorations for. But
the two additions, which | think you're probably nost
interested in we requested additional funding through

t he Pl ayground Associate Program about $4.5 mlli on,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PARKS AND RECREATI ON 36
and we made an additional request for nore seasona
city park workers.

CHAI RPERSON LEVI NE: Was there a dollar
in your testinony.

LI AM KAVANAGH: Yeah, it's $4.2 mllion.

CHAI RPERSON LEVI NE: Got it. Ckay, and
wi Il there be additional requests com ng from your
office to OMB going forward or is that it?

LI AM KAVANAGH: We're di scussi ng sone
funding for Green Thunb and Partnerships as well.

CHAI RPERSON LEVINE: CGot it so obviously
keep us posted on that.

LI AM KAVANAGH:  Yes.

CHAI RPERSON LEVINE: |I'mcurious to know
whet her you cal cul ate fundi ng per acre or funding per
park user, and what kind of trends do we see in those
measures over recent years? As | nentioned in ny
openi ng testinony, since we've seen growh in the
acreage of a system substantially during the
Bl oonberg era and also growmh in park usership, are
you tracking neasures relevant to those resources?

LI AM KAVANAGH: Well, utilization is a
difficult thing for us to assess effectively. In

sonme places we've been able to do fairly in-depth
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studi es that give us a good idea of how many peopl e
are using the parks, but for nost parks, we don't
have good baseline information. This spring and
summer have -- or we are launching a pilot project of
to experinent with a nunber of different measurenent
techni ques that we think that if they're successful
we will be able to apply broadly across the system
And have a better idea of how many peopl e are using
the various types of parks at different tines of the
days, different seasons, and what kind of denographic
groups are using them So we don't have enough good
information to really make those kinds of assessnents
right now, but we're hoping to develop it in the next
coupl e of years.

CHAI RPERSON LEVI NE:  Okay, well, keep us
posted on that. By ny rough cal cul ation, funding
anounts to about $13,000 per acre in the proposed
budget. What would it have been ten years ago,
roughl y? Coul d you even have speculated? It would
have been | ess ten years ago?

LI AM KAVANAGH Ch, ten years ago because
our budget was significantly smaller at the tine. W
did have | ess acreage, but | think our budget was

probably commensurately |lower at the tine.
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CHAI RPERSON LEVI NE:  So the budget has
kept pace with the additional acreage?

LI AM KAVANAGH:  You know, the last two
years since the Recession, we have enjoyed the
hi ghest expense budgets in the history of the Parks
Depart nent ?

CHAI RPERSON LEVI NE: And what's happened
to acreage in the last two or three years?

LI AM KAVANAGH: | think we've added in
t he nei ghbor hood of 700 acres.

CHAI RPERSON LEVI NE: [interposing] Well,
how many - -

LI AM KAVANAGH Allow ne to get back to
you with the exact nunber

CHAI RPERSON LEVINE: Is it a challenge to
squeeze out a good service out of a fixed budget when
you' re adding 700 new acres?

LI AM KAVANAGH: It's always a chal |l enge
to take on nore, but nost of the acreage that we have
acquired in the last few years has been natura
areas. And there's nothing that requires no
mai nt enance, but the | evel of maintenance of natural

areas requires nmuch less than a heavily used active
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pl ayground or parks in densely popul ated conmunities.
So there is a bal ance there.

CHAI RPERSON LEVINE: |'mcurious to know
what the current pernmanent head count of the agency
is if you exclude JTP and WEP [ phonetic], and again

how t hat woul d have conpared to two years ago or five

years ago.
LI AM KAVANAGH: We can provide you with

all that nunber -- all those nunmbers in great detail.

But as | mentioned in ny testinony, | think our full-

ti me equival ent headcount Ri ght now is about al nost
5,700 and we have about 3,800 and change full-tine
enpl oyees in the Parks Departnent.

CHAI RPERSON LEVI NE: But can you estinate
whet her that nunmber 5,700 is nore or less than it was
two or three years ago?

LI AM KAVANAGH Ch, it's definitely nore
than it was two or three years ago.

CHAI RPERSON LEVINE: On, it's definitely
nore than it was two or three years ago. A couple of
years ago, our full-tinme headcount was probably
around 3,100. So we've seen an increase of about 700

in our full-time parks headcount.
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CHAI RPERSON LEVI NE:  Does that nake
today' s headcount an all-tinme high?

LI AM KAVANAGH: It's not an all-time high
for the agency.

CHAI RPERSON LEVI NE: [i nt erposi ng] Wen
was the all-tinme high?

LI AM KAVANAGH.  There were tinmes during
the history of the Parks Departnent if go back as far
as the Mbses era, there were over 6,000 full-tine
enpl oyees. But, of course, at that tinme we didn't
have things like the job training participant
program and we had different structure to our season
plan. It's a conpletely different agency than what it
was in the '80s and certainly the '60s.

CHAI RPERSON LEVI NE:  Coul d you det ai
what changes there are in you request for the
mai nt enance budget versus last year. | think there's
a small increase, is that correct, in the overal
parts of the mai ntenance budget?

LI AM KAVANAGH: It reflects sonme of the
new staff that we brought on over the |ast year, and
these are staff that have been assigned throughout
the entire agency. Every borough, every division has

seen an increase in their staffing | evels.
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CHAI RPERSON LEVINE:  And will that all ow
you to shorten the cycle of tree pruning, which I
believe is currently at ten years, correct? And
whi ch experts would prefer to see at seven years, is
t hat accurate?

LI AM KAVANAGH: Well, the $2 million that
was added in 2014 is carried of in 2015. 1t wll
allow us to maintain a | evel of about a ten-year
pruning commtnment. We would need additional funding
on top of that, probably approximately $2 mllion to
reduce the cycle to seven years or |ess.

CHAI RPERSON LEVINE: This came up in the
| ast hearing. So $2 million would get us to a seven-
year - -

LI AM KAVANAGH: [i nterposing] Yes.

CHAI RPERSON LEVI NE: - -pruni ng cycl e?
Wul d allow us to prune within parks or is that nost
street trees?

LI AM KAVANAGH: We woul d be able to do
nore pruning in the parks with the contracts. W do
pruni ng, of course, with our owmn staff in parks on a

regul ar basis, but yes.
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CHAI RPERSON LEVI NE:  But you don't adhere
to a conmtnent of a ten-year cycle on every tree in
every park currently, right?
LI AM KAVANAGH: | don't think we could
make that comm tnment now, no.
CHAI RPERSON LEVINE: Right. Do you know

what it would cost to achieve that?

LI AM KAVANAGH: No, | don't. W' re going
to be enbarking on an inventory of all our park trees
at least in the devel oped parks this sumer, and
we' |l have a better understandi ng of what those
nunbers are --

CHAI RPERSON LEVI NE: [interposing] Ckay.

LI AM KAVANAGH: -- at the concl usion of
that effort.

CHAI RPERSON LEVI NE:  What is the current
nunber of PEP O ficers system w de.

LI AM KAVANAGH: We have 161 -- we have
about -- a total of 252 PEP Oficers cityw de. Sone
of them are contracted through i ndependent non-profit
organi zati ons, Hudson River Park and Battery Park
City primarily. W have 161 -- |I'msorry.

[ Pause]
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LI AM KAVANAGH: W have 161 who are
wor ki ng exclusively at park sites around the city.

CHAI RPERSON LEVI NE:  So on any given
Sunday how many woul d there be on duty in the Bronx?
A rough guess.

LI AM KAVANAGH: Any gi ven Sunday? CQur
goal is to have at |least two units on duty seven days
a week for two shifts. So on a Sunday in the
sumrertinme, we're going to have nore staff on than we
would let's say a weekday in the wintertine.

CHAI RPERSON LEVINE: But that's two units
for the entire Borough of the Bronx?

LI AM KAVANAGH: Ch, vyes.

CHAI RPERSON LEVINE: That's a | ot of
acreage, right?

LI AM KAVANAGH: A | ot of acreage, yes.

CHAI RPERSON LEVINE: It's several
t housand acreage -- acres | would say |ike doing --
what's the historic trend line on his? Are we at
historic highs, or are we |lower than the peak on PEP
Oficers?

LI AM KAVANAGH: No, we're not at historic
hi ghs. There were significantly nore PEP Oficers in

the late '80s and early "90s. It is a doubling of
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what we had a year ago. Basically, we had 81
officers citywide a year ago. W' re now up to 160.

CHAI RPERSON LEVI NE:  So the obvi ous
questi on when one hears about reducing in enforcenent
personnel, is what's the inpact on crinme statistics?
Can you speak to that?

LI AM KAVANAGH: | don't know that there's
a direct correlation between our PEP headcount and
crime statistics necessarily. Certainly, a uniforned
presence and regular patrol is a deterrent to crine.
No one woul d question that, but | don't think we're
able to correlate that headcount and patrol
regularity with direct crine reductions.

CHAI RPERSON LEVINE: Are you able to
assess even broadly the trend | evel on crine? There
have been reports on a spike in crine. Spike is too
harsh of a word -- an increase of crinme in |arge
parks, or can you nake a nore | arge statenent about
the trend on crinme?

LI AM KAVANAGH: We know that parks are
safe. There certainly -- as the city has gotten
safer, so have parks. As you know, the Police
Departnment tracks reports on crinme in 30 |arge parks,

that is the six largest parks in each of the five
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boroughs And based on those nunbers, there has been
an increase in crine in parks. |It's largely in the
grand | arceny category, and it seens to be part of a
citywi de trend where --

MALE SPEAKER: [off mic]

LI AM KAVANAGH  Excuse ne.

LI AM KAVANAGH:  Where unattended property
and if there is an unattended property that includes
a credit card, it's considered grand | arceny. And
the theft of Smart Phones and i Pads and Appl e
products, which Comm ssioner Bratton, | think
comrented on the other day. That seens to be the
category the nost, by certainly the nost, and that
seens to be part of sonething that's happening
t hroughout the city, not just in parks.

CHAI RPERSON LEVI NE: Okay. And the
Council, as you all are aware, is pushing the Police
Departnment to publicize park-by-park data in far nore
than just the 30 largest parks. | think that would
be a tool to you. It would be a tool to us. It
woul d be hel pful to the public for sure. W have a
$2.5 billion capital budget coning up, correct?

LI AM KAVANAGH:  Yes.
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CHAI RPERSON LEVINE: But all of that is
not conmitted currently, right?

LI AM KAVANAGH:  No.

CHAI RPERSON LEVINE: Help ne on it. So
what woul d t he breakdown on that be?

LI AM KAVANAGH: Because of the way it's
budget ed, nost of that noney, the $2.5 billion shows
up in FYl4. Some of -- the balance is spread out
over the next three fiscal years. W have probably
have it here sonewhere. |If you give us a mnute, we
can probably give you those nunbers.

CHAI RPERSON LEVINE: Well, ny question --
nmy final question really is your understandi ng of any
connection between the staffing of your Capital
Di vision --

LI AM KAVANAGH: [i nterposing] --yes.

CHAI RPERSON LEVINE: -- and your ability
to quickly nove these projects forward

LI AM KAVANAGH:  Uh- huh, vyes.

Hi storically, you know, the maxi mum anount that we've
been able to commt and nove through the process is

about $500 mllion, in that range every year. W do
roll over significant anmounts of capital dollars year

to year. As we discussed with you recently, we're
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all 1 ooking at ways to both conpress the tinme it
takes us for -- to get a project fromstart to

finish, and to avoid having to roll over significant
anount s of noney.

CHAI RPERSON LEVI NE:  Can you assess what
ki nd of bunp-up in staffing in that division it would
take to --

LI AM KAVANAGH We have a proposal into
OVB where we | ooked at how ot her organizations that
design big projects, staff their projects. And based
on di scussions with several of those conpanies, we
propose and additional 55 staff for the Parks
Department both to accel erate desi gns oursel ves and
to supervise consultant designers who we think wl|
be necessary to hel p us nove projects through the
process qui cker.

CHAI RPERSON LEVI NE:  What would it cost?
What woul d a budget for that be, ball park?

LI AM KAVANAGH: We' ||l have to get back to
you on the costs.

CHAI RPERSON LEVINE: Would it be |ike six
or seven mllion maybe or --

LI AM KAVANAGH: Ch, yeah, in that range.
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CHAI RPERSON LEVINE: --[interposing] in
that range. |I'monly speaking for nyself, but |

think we would be very interested to hear such a
proposal. There is obviously a cost involved. If it
equal s a nore expeditious capital prograns in our
conmunities we will celebrate that.

That's it for me. |'mgoing to ask
Counci| Menber Brad Lander. W're going to try? Are
we doi ng coments? GCkay. But in the tinme when you
come into testify, you' re on your honor.

BRAD LANDER: | don't have a long list of
questions. Thank you, M. Chairman. Geat to be
here under your | eadership, and Deputy Comm ssi oner
Kavanagh | want to thank you for your |eadership in
the Parks Department during this period of tine,
whi ch has been great, and also for your role in
hel pi ng nove forward things in Prospect Park and the
Lakesi de Arena. And, of course, just to thank the
entire staff of the Parks Departnent, especially ny
Bor ough Commi ssioner for all their great work.

| know this is not a hearing, or there
will be a hearing. And then the Chair has tal ked
about some of the broader issues and questions of

equity in the Parks Departnent, which has been nuch
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in the news of late. And as you know, because we've
tal ked about it at previous hearings, | think one
critical way of attending to that is just through
some of the kinds of budgets that the Chairman was
asking it would be a |ot easier for us to devel op
good sol uti ons.

And even just sone further breakdowns by
park, by borough, by community district both on the
expense and capital side. So we were nore able to
answer people's questions about sort of how that
money is flowing. | know just as an exanple from
Prospect Park that is the result of what cones from
the Prospect Park Alliance. Over the years, expense
noney has been fromthe Cty's Mintenance and
Qperating Budget to the park, which is totally
appropriate. But you don't see that in the materials
that we get. So | just wonder as you've been working
on this year's budget in light of this conversation
that's taking place. Although that's in many ways a
policy conversation, have you started | ooking at sone
of these issues of equity within the budget? And how
we can understand them better both in the Parks
Departnent, in the Council, and nore publicly.

LI AM KAVANAGH: Yes, we have been
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BRAD LANDER: And can you tell us a
l[ittle about that? A little bit. | understand that
you're not here to say here's a plan for how to do
things, but give us a little sense of that.

LI AM KAVANAGH: No, there are things that
are going into that. W've been | ooking at capital
spendi ng across the city and where investnents have
been made and where they have not been nade and to
what doi ng and doing analysis in that area. W al so,
you know, are | ooking at on the expense side, there
are lots of conplications that come in because of the
way the community districts are established, there is
not consi stency within and wi thout the parkland or on
how it relates to popul ation density and ot her use
factors, use factors. So while we can breakout
spendi ng by conmunity district, and we do, we | ook at
that, there are a lot of other factors that cone into
pl ay when you determ ne where to invest noney or to
nove noney around. But those things that we're
devel opi ng a better analytical base for, and those
are things that we will likely be able to share nore
in the future.

BRAD LANDER: That's great, and you know,

the Chair and | have a bill that would require sone
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of this additional reporting, and we | ook forward to
talking to you to understand the conplexities. W
wanted to work with the Parks Departnent, but we al so
need a way to provide that information. And | would
just flay on the capital side one of the chall enges
we've had is that over the years, a very high
percentage of the capital that's gone into other than
the signature parks, has cone either borough
presidents or council nenbers rather than from any
central capital resource that you -- that the Parks
Department has. O course, that's not a great system
for ensuring equity either since it's sort of at the
i ndi vi dual discretion of various elected officials.

So, as you're looking at capital, you're
al so sort of tracking where it canme fronf

LI AM KAVANAGH: Oh, yes, absolutely. W
keep very cl ose tabs on where the funding cane from

BRAD LANDER: So we'll |ook forward at a
future hearing I guess when one of the new
comm ssioner is in place and we really can drill down
on sonme of these equity question to seeing that
information. It would be |ike a starting point for
that conversation. It has to be a set of financia

data that we sinply don't have today both on the
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expense side and the capital side to understand
spendi ng across the system

LI AM KAVANAGH: | just want to add that
we are devel opi ng an asset managenent systemto help
us understand our operations better, and it wll
track costs in very exacting detail to specific
properties and ways that we're not able to do right
now. We do have a |ot of our -- not a lot but a
significant portion of our operations are not
assigned to a specific district. They're either
borough wi de or cityw de, but when they work in a
particular park or district, we will be able to track
those costs directly to specific parks. And that
will help us get a better picture of where spending
is occurring.

BRAD LANDER: Which is great, and | think
we all appreciate one of the things that's wonderf ul
about our park systemis it's history. And that
i ncl udes doing sonme things in old ways, and |I'm gl ad
to know that the Tracki ng Asset Managenent and
Fi nanci al Dat abases are being dragged into the 21st
Century so that we can do an increasingly good job on
t hese and these things. And all of that goes al ong

with credit for even as we have over the years cut
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t he head count, maintaining the conditions of the
parks in ways that are better than the anmount of
noney that we have provided you to do so in many
cases.

| want to ask a little bit -- and again |
know we' || need to have a foll owup hearing on sone
of the ongoing issues we've had around the managenent
and coordi nation of capital projects. This is a
perenni al issue. Usually this hearing is counci
menbers. W have newer council menbers this year so
t hey have fewer years of frustration with their
menber item capital projects being behind. But we
had a series of conversations wth the, you know, in
kind of the |last year of the previous admnistration
about evol ving sonme new systens that both let you
communi cate with us better, and shortening the anount
of time that those projects take. Can you give us an
update on those efforts to streanline and inprove the
managenment process?

LI AM KAVANAGH:  Yes. Over the last, |
guess, six weeks, we net with the Chair to tal k about
our capital projects process. And just |ast week we
hosted a sessions for the entire Council with many --

several nmenbers, and many staff people attended where
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we went through the process in great detail. W
di scussed sone of the issues that the Council and
Counci|l staff has had with our processes. One of the
things that canme up very clearly, there is a need to
have a conmuni cati on nmechani sm between us and the
council menbers. And we're working on that, and
we're going to have sonething to share with you
shortly that we think will help in that regard. As |
mentioned earlier, we are -- we're working on ways in
which to inprove our internal processes to get
proj ects desi gned qui cker through the procurenent
process faster and out into construction. And
ultimately, into the public's hands again. One of
the things that we've identified, which we think is
inmportant is that investnent in staff that will help
us nove projects nore quickly. There are a nunber of
things. There are City Oversight processes. They're
all inmportant. They're necessary to nake sure that
public noney is being spent properly, but we're
hopeful there are ways we can reduce the tine it
takes to go through those procurenent processes as
well. Because in sone cases it can take up to nine

nont hs from when a design is finished to when we
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actually have a contractor working, and we need to
reduce that anount of tine.

BRAD LANDER: Yeah, nine nonths makes it

sound extrenely rapid relative to these periods that

we' ve had.
LI AM KAVANAGH: [interposing] ©Oh, yeah.
BRAD LANDER  And | don't want to -- and
we're -- it's the beginning of the Adm nistration,

and we're enthusi astic about inprovenents, but I
will, you know, I do have to say that the very small,
coupl e hundred thousand dollar Dematina dog run that
was the first Parks project that | funded four years
ago today. You know, broke ground a couple of nonths
ago, and is still in construction. So four years
later. So I'mnot going to go into the litany, but
it is sonething, and | appreciate your work to
inprove it. | should know the answer to this
al ready, but the New Yorkers for Parks |ast year with
resources that some of the Staten |Island nenbers and
| allocated, did a research project. And I know
you' ve been talking with them about and | ooki ng
agenci es. Have you see that yet and had a -- ?

LI AM KAVANAGH: We haven't seen the fina

product vyet.
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BRAD LANDER: [interposing] | think
there's still --- there was a problemon that.

LI AM KAVANAGH W have been, you know,
cooperating with them and we're | ooking forward to
seei ng what their suggestions are.

BRAD LANDER: So | know they're here and

| assune they'll testify. Generally, when that

report is done, M. Chair, | hope we can really | ook
at it's recomendations in detail. They also | ooked
across agenci es. And one, as we've tal ked about

before, is that while it's absolutely true that there
are steps in this process, sone agencies have found
ways -- had different powers than the Parks
Department does. And we should | ook at what's
necessary to, you know, protect the noney, spend it
wi sely, protect the workers, nake sure everything
happens in the ways that it needs to, but also
streamine this process. So | look forward to the
opportunity to talk about that. Thank you very nuch,
Deputy Comm ssioner, and thank you very much, M.
Chair.

CHAI RPERSON LEVI NE:  Thank you Counci
Menber Lander. Now | would like to ask Counci

Menber Deut sch.
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COUNCI L MEMBER DEUTSCH: Thank you Chair.
Wl come to our Commi ssioner -- Conm ssioners.

LI AM KAVANAGH:  Thank you

COUNCI L MEMBER DEUTSCH: | am not on the
Parks Committee -- the reason why I'mnot is because
|"m al ready on seven other commttees, and if |
joined the Parks Commttee, although | didn't m ss
any neetings yet or any hearings, then | won't have
time to enjoy our parks. So I'mjust going to stay
on the seven commttees for the nonent. But I'd Iike
to discuss with you the trees, the damaged trees.
After Hurricane Sandy, you nention here that there
are 48,000 trees on the streets that need to be
replaced. Do we have -- do you have a count of how
many trees are in the parks, the actual parks?

| see the Chair of the -- we have Ydanis
here, Rodriguez here, Council Menber Ydanis. He's in
charge of the Division of the Vision Zero Initiative
in Transportation. But | nmean Vision Zero is not
just a traffic-related fatalities, but also it could
be tree-related fatalities. And ny concern is that
now that that people are going to be hanging out in
the parks, and they're sitting -- sitting on the

benches. So do you have, nunber one, a count of how
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many trees are in our parks? And nunber two, what
the tineline is of taking care of those trees in the
par ks where people are actually sitting underneath
them for countl ess hours?

LI AM KAVANAGH: Yes, we estimate there
are approximately two mllion trees in the Cty's
park system That includes the forested areas, and
nat ural spaces throughout the boroughs, and wthin
t he parks and pl aygrounds that nost people use. W
inspect the trees on a regular basis. Qur park
supervisors are required to performinspections of
all of the parks and playgrounds that are |ess than
20 acres every other week, and all of the properties
are inspected at | east once a nonth.

Trees are one of the itens that they | ook
at as part of their normal inspection. And if they
see anything that is a concern to them-- They do
receive sonme training in what to identify. There's a
systemin place for themto report it to Forestry,
which will send out a forester to nmake a further
assessnment and determ ne what work -- what work, if
any, is necessary for that. |In addition to that, for

the 48,000 trees in the Hurricane Sandy and Invasion
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Zone, we've |looked at all of the trees in parks, as
wel |l as those on the streets as part of that process.

We have renoved hundred of trees in parks
that were danaged by the storm There will be nore
that will be renoved by the contractors, that I
mentioned in nmy testinmony, who will be starting work
in the next few nonths. And our inspectors will be
continuing inspect those trees to nake sure that they
are still healthy and safe, and they don't require
any attention on our part. So we agree that it's
inmportant to nmaintain safety within the parks,
particularly when it cones to trees.

COUNCI L MEMBER DEUTSCH: Ckay, and
particularly in ny district I have the Holl ow Course
[ phoneti c] Park, and | have the Beach Park in sone
ot her areas in Sheepshead Bay.

LI AM KAVANAGH: That's ni ce.

COUNCI L MEMBER DEUTSCH: So the trees
that need to be replaced, what is the tineline |like
from now?

LI AM KAVANAGH  Well, our goal is to
replace themas quickly as possible. W're hoping to
do all the renoval s throughout the spring and the

summer, and to start the replacenents in the fall.
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COUNCI L MEMBER DEUTSCH:  Okay, | just
want to make a reconmendation. If we could just get
t he branches, whatever branches are potentially
hazardous, that are falling down. Yesterday, there
was heavy w nds.

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER DEUTSCH: And there were a
nunber of branches that were flying all over the
place. So | just want to nake sure the people are
kept safe. Also, thank you very much on that. The
second thing | wanted to nmention is there a budget on
beach mats? | have a very large senior popul ation
and unfortunately, they cannot enjoy the waters. And
we want to make sure that we could get beach mats for
this com ng season

LI AM KAVANAGH: W do have beach mats.
They're call ed Moby Mats. W' ve installed them at
| ocations at every beach throughout the Gty. | know
we have them at Manhattan Beach and at Brighton Beach
and in sections of Coney Island. |[If there are
addi tional |ocations where we would like to see them
part of the limtations on the Moby Mats is that the
access to the beach has to be ADA conpliant. And not

all of our stairs and ranps | eading from boardwal ks
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to beaches neet that requirenent. But where
feasible, we can install Mby Mats to allow people in
wheel chairs or people with baby carriages to get onto
the beach nore easily. And it's been sonething we're
very happy that we've been able to expand the use of
the Moby Mats in recent years.

COUNCI L MEMBER DEUTSCH: Great. Thank
you very nmuch. 1'd just like to -- if you could take
notes at Brighton and 4th Street, Brighton 6th Street
and Ccean Par kway - -

LI AM KAVANAGH: U huh

COUNCI L MEMBER DEUTSCH: -- going to the
beach. And in addition, Brighton 2nd Street the ranp
that leads up to the Boardwalk is -- that ranp is
closed. So | wanted to request that we could do a
tenmporary ranp until the construction is done on
Bri ghton 2nd Street.

LI AM KAVANAGH We will | ook at that.

COUNCI L MEMBER DEUTSCH. Okay, and | al so
want to nmention that | have had a town hall neeting
on Ashley Park [phonetic], and |I'm hol di ng ot her town
hal | neetings regarding our parks. | know that the
Par ks Departnment has a wish list in certain areas. |

just wanted to bring up that 1'd like to take the
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reconmendations that I'mgetting fromny constituents
and bring that to the Conmi ssioner if we could start
those projects, and work on what's inportant to ny
constituents in addition to whatever wish list the
Par ks Department has for funding requests.

So | just wanted to have an updated
nmeeting on any information that | get fromny
constituents that we should work on those areas
first. And finally when we're tal king about the
budget, we have the Confort Station, the very
controversial Confort Station in Brighton Beach. At
the first hearing there was an EI'S Study that cane
up, a lawsuit and now this consideration of noving
the Confort Station to another area.

So | want to nmake sure that we're going
to have a senseless political process for a
comonsense budgetary process and outcone. \Watever
is going to be best to see where the Federal shoul d
not have to spend their noney. Wen we talk about
federal or city, we're still paying their taxes, and
| want to nmake sure that whatever the outcone is, the
Cty Council Menbers in the District and nyself and |

join with Mark Treyger, who shares the -- who has the
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Boardwal k and | have the residential area. So | want
to thank you, and that's it.

LI AM KAVANAGH: (Okay, as you know, we had
the public hearing out in Brighton Beach a week or so
ago. The public coment period is still active. It
will be until the beginning of May. After that we'll
assess the comments that we receive fromthe public,
and as we said we'll be neeting with el ected
officials to discuss the next steps.

COUNCI L MEMBER DEUTSCH: Great. Thank
you, Conmi ssioner, and | just want to nention |ast.
At the |ast hearing | brought up a few issues, core
life issues that ny constituents have, and they were
all taken care of. So thank you

CHAI RPERSON LEVI NE:  Thank you Counci
Menber Deutsch. Next up, we'll be hearing from
Counci | Menber Treyger.

COUNCI L MEMBER TREYGER: Thank you, Chair
Levi ne, and wel cone Commi ssi oner -- Deputy
Conmi ssi oner Kavanagh and wel cone to all of the
Conmm ssi oners here fromthe Parks. [In your testinony
you had nentioned that there was over $800 million
worth of damage to our parks as a result of Super

Storm Sandy. How nuch has been rei nbursed as far as
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dealing with these costs? How nmuch are we in receipt
of fromFEMA. Any figures that you have on that

woul d be very helpful to the Commttee.

LI AM KAVANAGH:  |"'msorry. The receipts
to date are relatively small. It's probably in the
nei ghborhood -- well, we haven't received any

rei mbursenments for capital work that we've done so
far. The FEMA process is very involved, and they --
and | don't think they actually reinburse until after
a project has been built and has gone through a
rigorous federal reviewto determine its eligibility.
So whil e we have spent hundreds of mllions of
dollars on capital restoration since Sandy, | don't
think we have actually received rei nbursenments from
FEMA yet .

COUNCI L MEMBER TREYGER:  So how nuch have
you -- how nuch has Parks spent on capital, you know,
projects dealing with Sandy damage?

LI AM KAVANAGH: Wl |, you know, as
nentioned in testinmony, we spent about $270 mllion
restoring the beaches |last year, and nuch of that was
capital work to repair the beaches and restore
facilities that were destroyed during the storm And

we estimate that we have 246 park sites, which wll
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cost approximately $155 million to conpletely restore
to their use, to their nornmal use prior to the storm
damage.

COUNCI L MEMBER TREYGER: So that $155
mllion in damage to parks, many of which were in ny
district, as well and Hi nes [phonetic] and others,
and about you spent over $240 -- you said $240
mllion beach restoration, is that correct?

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER TREYGER: Now, is that in
conjunction with the Arnmy Corps?

LI AM KAVANAGH Not directly with the
Arny Corps. The Arnmy Corps is funding the sand
repl eni shnent that occurred in Coney Island, is going
to start again in Rockaway in a few weeks and sone
ot her project |ike that.

COUNCI L MEMBER TREYGER: And just to be
clear, so far Parks has received zero dollars in
capital reinbursenents from FEVA?

LI AM KAVANAGH: I n capital
rei mbursenents. We have received reinbursenents for
expenses related to energency response in the storm
For exanpl e, about $24 nmillion in Forestry rel ated

energency response including our own staff tine, and
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contractors that we hired to help with those tree
energencies. | think the City has received
rei mbursenent for that, and sone other -- There are
di screte categories like that that were related to
the response and not to the capital restoration of
sites that were danaged by the storm

COUNCI L MEMBER TREYGER: But to be clear
Parks is applying for capital reinbursenent?

LI AM KAVANAGH: [interposing] On,
absolutely. W neet every week with FEMA and review
all of the projects, all of the status. It's a very
detail ed process that you have to go through.

COUNCI L MEMBER TREYGER: What is the hold
up?

LI AM KAVANAGH: It's sinply the | evel of
detail that the federal governnent requires in order

to docunent the | evel of damage, the repairs or the

restoration work that has to -- we believe that has
to occur, and there is a -- it's a very invol ved
process is all | can tell you.

COUNCI L MEMBER TREYGER:  Because | have
to tell you there seens to be a pattern across the
board fromother City agencies with regard to FEMA

| mean we had dealings with NYCHA and tenporary
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boilers and that was an involved process until we
exposed the fact that we were spending $3 million a
nonth on faulty boilers at NYCHA. And it seens that
we are running into the sanme problens here now with
t he Parks Departnent.

LI AM KAVANAGH: Wl |, | have to say that
it isa-- it is a very arduous process, but
fortunately the Adm nistration and OVB have al |l owed
us to spend the noney in advance of having a fina
agreenent with FEMA on the reinbursenent level. So,
it's not holding up our work so nmuch. It is alittle
bit of an unknown as to how much the Gty wll
eventually receive for all of that work. For
exanpl e, on Shore Parkway where we restored the
sections of the seawal|l that were danaged by the
storm OVB allowed us to enter into those contracts,
and have the work perforned, but we haven't received
a final reinbursenment from FEMA for that.

COUNCI L MEMBER TREYGER: \Well, |
definitely would like to follow up on that naking
sure that whatever nonies we need to nove forward
because it's not just about repairing, it's about
it's also about being nore resilient noving forward,

and I'msure that's a goal that FMEA would like to
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see as well. 1'd to just go, you know, and discuss
t he Boardwal k that stretches across Brighton Beach
into Coney Island and so forth.

To ne, | amreally using a different
terminology to describe it. To ne it's not just a
recreational space. It really is the first line of
def ense agai nst nother nature. That beach and t hat
boardwal k is a piece of our nei ghborhood's
infrastructure, especially in an area that is prone
to flooding in coastal events. Wat is-- is there a
cost estimate that the Parks Department has to fully
repair damage done by Sandy, and to repair the
overal |l structural damage that has pre-existed even
prior to Sandy?

Because even prior to taking office,
there were reports of people falling through the
boardwal k particularly near the west end i n Coney
I sl and not just by the amusenent district. |Is there
is a nunber that Parks Department has as far as the
full, you know, restoration and full -- how to make
t he boardwal k conpl ete and nore sound and safe? Not
for the enjoynent of residents and tourists, but to
make sure that our infrastructure is safe and sound?

Is there a nunber that you have for that?
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LI AM KAVANAGH: We do have the nunber. |
don't have it handy, and | don't want to specul ate,
but we can get you the nunmber. W have | ooked at in
great detail what it would cost to conpletely repl ace
the entire Coney I|sland Boardwal k. There are
sections, as you nmentioned, that are in poor repair.
O hers, however, have been replaced, and repaired
over the years and are in good condition. So it's
not a whol esal e replacenent as we're doing in
Rockaway, but you're right.

The Boardwal k is part of the coastal
defense for this conmmunity. Fortunately, the work
that the Arny Corps in the '90s did what it was
supposed to do during the storm The comrunity
didn't -- the Boardwal k didn't suffer the structura
damage that we saw in other parts of the City. And
while in the beginning it was fl ooded and suffered
enornous problens as a result of that, we didn't see
t he same structural damage caused by either the
waves, or the damaged boardwal k as we saw i n Rockaway
and other parts of the Gty in Coney Island.

COUNCI L MEMBER TREYGER: Is it your view
that the Boardwal k repairs and the Boardwal k work is

this sonething that is reinbursable from FEMA?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PARKS AND RECREATI ON 70

LI AM KAVANAGH: No. We don't think that
woul d be rei nmbursable from FEMA excepting in very few
situations. For exanple, the pier was damaged by the
stormvery clearly. W've rebuilt the pier, and it's
open to the public again, but that we expect to
recei ve rei nbursement from FEVA

COUNCI L MEMBER TREYGER: \Well, | nean,
there's been concern that the amount of sand pushed
into the Boardwal k underneath the Boardwal k where
it's actually just bul ging out underneath the
Boardwal k, and we're starting to see boards lift. So
| would just take another | ook at the danage that was
done, and sone it we mght not see yet. It's stil
unfolding. It's still developing. So, | really - |
want to really just start defining that Boardwal k as
infrastructure, and not just a place where people
have fun.

LI AM KAVANAGH:  Yeah.

COUNCI L MEMBER TREYGER  Because to ne |
know the tourists enjoy it, but they cone home. But
the people who live there all year round, they see
that as their first line of defense. In your
testinony, you tal ked about Calvert Park. It's

physically in Council Menber Gentile's district, but
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it was a park that some years ago was di scussed as a
bi g regional park that could be enjoyed by the
regi onal conmunity, which includes ny district. The
original plan called for nore than just a couple of
peers.

LI AM KAVANAGH: Ri ght.

COUNCI L MEMBER TREYGER:  The origi na
plan called for nore than just two fields.

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER TREYGER: They called for
si x soccer fields and ot her basebal |l dianonds and so
forth. In our part of Brooklyn, and |I'm sure other
parts of the city is a growi ng demand for soccer, a
growi ng demand for nore international sports. Wat
- just so I'mclear, what is the state of that plan,
and what happened to it?

LI AM KAVANAGH: Well, the plan still
exists and we are continuing wth ports of it. For
exanpl e, the Confort Station and Field will go into
construction soon, the parking | ot that joins that
facility | think was recently conpleted. The fields
that were built, the |landscaping, the lights are in
pl ace. And the other conponents of the plan can be

built. Unfortunately, when the Recession hit, the
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Parks Departnent had to reduce its capital budget
across the board. W took significant reductions
both in capital and expense, and many of the regional
park plans that were in plan nicely, none of them
were elimnated. But nmany of them were reduced in
scope. The plans are still there. [If funding
allows, they can be inplenented. But right now, we
don't have funding for those additional phases of
Cal vert Parks.

COUNCI L MEMBER TREYGER: And what -- it
was a $40 nmillion project.

LI AM KAVANAGH:  Appr oxi mat el y.

COUNCI L MEMBER TREYGER:  Approxi mately,
but | think that in discussions with Parks Zoning
officials they ran into sone issues with regards with
what's down underneath the ground --

LI AM KAVANAGH: [i nterposing] Yes.

COUNCI L MEMBER TREYGER: DO you -- are
there particular nunbers that you can provide to ny
office with regards to the full restoration of that.
Because there are sone groups that are willing to
al so put in private nonies to see soccer fields built
there. And | think that a public-private partnership

can be definitely the way to go. And | will -- "1l
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stop here, but | definitely would like to follow up
further with regards to FEMA rei nbursenents naki ng
sure that our parks, and maki ng sure that our parks
and boardwal ks are nmuch nore resilient noving
forward. Thank you.

LI AM KAVANAGH: |'I1l be happy to do that.

CHAI RPERSON LEVI NE:  Thank you, Counci
Menmber Treyger. Next up we'll be hearing from
Counci | Menber Mai sel.

COUNCI L MEMBER MAI SEL:  Thank you, M.
Chai rman. Good afternoon, Commi ssioner. First of
all, I want to thank you for nentioning Canarsie Park
in your testinony. Canarsie Park is spectacul ar. I
think the Parks Departnent did a trenmendous job.
It's not finished yet, but it's really going to be
great, and the public really has been enjoying it. |
wasn't going to nention this, but since Counci
Menber Lander nentioned the frustration about the
Parks projects on the city budget. As a forner
assenbl yman who has still projects that are in the
pi peli ne sone of them have been there for quite sone
time. | would hope that the Parks Departnent is
doi ng everything they can to nake sure that the noney

does not get lost. One of my biggest fears when |eft
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the Assenbly to go to the Council is that the noney
that | had put in for medians and new streets and
park equi prent would be lost. So |I hope that's
continuing to be liaisoned with the Ways and Means
Commttee and the State Assenbly to nake sure that
t hat noney does not get |ost.

LI AM KAVANAGH: Yes, we have checked on
that in advance of hearing and the noney is there,
and we are advancing the project.

COUNCI L MEMBER MAI SEL:  All right.
Actually, what | really wanted to talk to you about
is the Marine Park Golf Course. As you know, the
Mari ne Park Golf has been neglected for a very |ong
time. They have new owners and they are in trouble
because the contract that they signed with the Gty
was not a good contract for them And mainly because
of the water usage.

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER MAI SEL:  And Marine Park
CGol f Course has becone a very val uabl e asset to
Marine Park, as well as the MI| Basin Comrunities.
And what I'mafraid of is that if the Parks
Departnment drags its feet and does not address the

i ssues that are brought to you by the golf course
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people, that they'll go out of business. And if they
go out of business, you're going to have to bring
sonebody in, and they will not repeat the sane
m st akes that the current people have nade in terns
of dealing with the water issues. There's a |ot of
bureaucracy. W've got to cut through that
bureaucracy, and nmake it so that they are actually a
profitable conpany. They cannot be in this to | ose
noney. And there is too nuch bureaucracy, too nuch
red tape, too nuch del ays. Decisions have to be
made. | think there's a grant that they are --
they're going to receive fromthe State. | think
April 18th is the deadline.

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER MAI SEL: But | understand
that the Parks Departnent has to do sone
certification, and they haven't done it yet. And if
they don't do this certification, they're going to
| ose, | think $500, 000?

LI AM KAVANAGH:  $500, 000 yes.

COUNCI L MEMBER MAI SEL: They're going to
lose it, and this can't be. Sonething -- people have

to step up to the plate, and just get this thing

goi ng.
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LI AM KAVANAGH:  Counci| Menber, | can
tell you that | reviewed the grant with our Pl anning
staff on Tuesday, and we're in conplete support of
it. I'mnot famliar with all of the tinme tables and
deadl i nes, but we support the grant application.

COUNCI L MEMBER MAI SEL:  Well, April 18th
is staring us in the face.

LI AM KAVANAGH: We' || nmake sure that
we're conplete with whatever we have to do.

COUNCI L MEMBER MAI SEL:  Yeah, then
there's an issues about $5 mllion, which is I think
noney that they were supposed to spend when they took
over the managenent of the Parks Departnent -- of the
facility. But the water bills have gone up to the
poi nt where they can't maintain the park the way they
would like it to be maintai ned because of soi
i ssues, and all those other problens. |It's got to be
resolved. Qherwise, we're going to lose this
managenent conpany that really is doing a wonderful
job. So | just urge you to do everything you can to
nove this ahead.

LI AM KAVANAGH: We want our concessioners
to be successful. W have been working with the

Mari ne Park operator, and we agree. They're doing a
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good job out there, and we would like to see them
st ay.

COUNCI L MEMBER MAI SEL: They're very
frustrated

LI AM KAVANAGH  Excuse ne?

COUNCI L MEMBER MAI SEL: They're very
frustrated

LI AM KAVANAGH: | can understand. It's a
conplicated issue.

COUNCI L MEMBER MAI SEL: Pl ease
unfrustrate them

LI AM KAVANAGH: | - we will do our best,
but it's a very conplicated issue with the water
tabl e and other things out there that limt what you
can do in ternms of providing creative solutions to
t he water probl em

COUNCI L MEMBER MAI SEL: Ckay, thank you.

CHAI RPERSON LEVI NE:  Thank you, Counci
Menber Maisel. Next up is Council Menber Rodriguez.

COUNCI L MEMBER RODRI GUEZ: | had a few
questions. One is on the criteria that the Parks
Departnent use to determ ne how many workers are

assigned in our parks?
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LI AM KAVANAGH: It's based | argely, of
course, upon what head count we have throughout the
system and nature of properties in any comunity
district, and the level of care that they required.
So as | nentioned earlier, we are required by charter
to operate co-termnates with the conmunity boards.
However, the community boards vary greatly in the
nunber, the nature, the size, and the use of parks in
those districts. And we take those factors into
account when we assign staff to any of those
districts.

COUNCI L MEMBER RODRI GUEZ: Well, you
shoul d know about us. Today, we read in the Tines
that schools in New York State and the City are one
of those nore segregated. The sane feelings that we
have t hroughout the city. Parks is one of those
institutions that is nore segregated when it cones to
nunber of workers assigned to our parks.

[ Pause]

LI AM KAVANAGH: | don't know that that's
the case, Council Menber.

COUNCI L MEMBER RODRI GUEZ: How many

wor kers do we have at Central Park?
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LI AM KAVANAGH: City Parks Depart nment
wor ker s?

COUNCI L MEMBER RODRI GUEZ:  Yes

LI AM KAVANAGH: W have approxi mately 30.

COUNCI L MEMBER RODRI GUEZ: Thirty. How
many ot her workers are paid through the Conservancy?

LI AM KAVANAGH: There's approxi matel y
200.

COUNCI L MEMBER RODRI GUEZ:  So, npney
det erm nes how many workers we have in our parks.
And with all respect, you know, | have two daughters
and | go to Central Park. And | believe that every
singl e park should have the sane nunber of workers.
We cannot have nore PEP at the Battery Park than few
PEP having at the park at 125th Street. So, | hope
that with the new | eadership that we had from our
friend and Mayor on parks, we address the big issue
that is affecting us. How nany workers do we have in
our Lower Manhattan Park, all three parks conbi ned,
H ghbri dge Park, 1sland [phonetic]Park, and Fort
Ti | den Park?

LI AM KAVANAGH | can't give you the
nunber off the top of ny head, but we can provide

t hat .
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COUNCI L MEMBER RODRI GUEZ: Li ke 20s, like
20s.

LI AM KAVANAGH  Excuse ne

COUNCI L MEMBER RODRI GUEZ: Like it's in
t he 20s.

LI AM KAVANAGH: | don't know off the top
of mny head.

COUNCI L MEMBER RODRI GUEZ: That's the
nunber, and you can double check. It was in the 20s.
It was in the 20 on the 2010, and then being reduced
in 2010. So we don't have a conservancy. However,
those three parks together conbi ned nake the second
greenest area after Central Park. So | just want to
hi ghli ght, you know, a need that we have in our city
when it comes to -- You know, noney cannot be the
only factor that determ nes how many PEP we have. At
Central Park at Battery Park | don't know whether it
has i ncreased or not.

But | know the |ast two years ago, there
was only like three or six PEP that we have in al
par ks above 125th. So, we are new fact, a new
different relationship, and I know as | said, |
havi ng not hi ng agai nst a upper m ddl e-cl ass conmunity

that is able to put a conservancy together, raise
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mllions of dollars and have 200 workers paid by the
conservancy. But | believe it is our responsibility
to provide seam ess services to all other commnities
that they don't have that fund in our city. And this
is a mtter that affect many people of color, too.

[ Pause]

LI AM KAVANAGH:  Thank you

CHAI RPERSON LEVI NE:  Thank you, Counci
Menmber Rodriguez. Next up, Council Menber Kall os.

COUNCI L MEMBER KALLOS: Thank you
Chai rman Levine. Thank you, First Deputy
Conmm ssi oner Kavanagh. [|'d like to provide specia
recognition to my Borough Conmm ssioner Castro. He's
been incredibly helpful. |[|'ve been on the job |ess
than a hundred days, but Parks are a big deal in ny
district. And also for ne, |I've been a huge fan of
t he Shapeup Centers. |'ve been publicizing themin
ny newsletters for nore than two years now. |'ma
tri-athlete. 1 spend a lot of time in New York parks
training. You' ve hel ped ne | ose about 40 pounds.
And whether it's swinmng across the East River from
Brookl yn Bridge Park to South Street Seaport,
swinmming in the Hudson for the New York City

Triathlon. O, running up and down the East River
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Escalon up to 125th Street down to 59th Street Bridge
and back because that's our piece and we can't
actually go past either of those. W're bl ockaded at
bot h.

I want to talk to you a little bit about
that. So I'm Council Menber Ben Kallos. | represent
the East Side. That's east of 2nd Avenue east of
Lexington. | don't have Central Park. My district
doesn't have access to it. |In fact, we have the
| east parkland of any district in the city, and |
al so have El Bario. And so, we're dealing with this
i ssue of not having very much park space, and then as
ny col | eague Council Menber Treyger brought up we're
dealing with the post-Sandy world, and ny district.
And ny district is rated a Category AE Fl ood Zone,
which that it is one of the -- it is the highest
flood rating there is.

So if there's a flood, it's hitting ny
district, it is hitting ny parks. And so what |
wanted to talk to you about is the East River
Espl anade. That is for all intents and purposes we
have a couple of small parks, but that's our big park
that serves nost of the community. And we have a

university, Rockefeller University. They're going to
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build three and a half square bl ocks over the FDR
They' re going to take hundreds of square feet of our
parkl and so that they can use it for a private non-
profit use.

They are going to have a cl osed canpus,
except for three hours a day. So three hours once a
week, a day on Fridays, the public will be invited
onto the canpus. So giving up three and a hal f
bl ocks, we're getting three hours of usage a week.
actually want to thank you, ny predecessor, Counci
Menber Jessica Lappin had you guys do a 2012-2013
Wrk Study. The result of that was that our
Espl anade needs $115 million in repairs, and that if
we don't do those repairs, what we're looking is
reconstruction costs of $430 mllion.

And that's in 2012-2013 dollars, not in
ten years fromnow. So | guess ny quick question is
just in the $2.5 billion capital construction budget
for 2014-2017, what is your total conmtnent to the
East Ri ver Espl anade?

LI AM KAVANAGH: | don't have that nunber
in front of ne right now, but we can provide it for
you.

COUNCI L MEMBER KALLGOS: Is it included?
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MALE SPEAKER: [off mic] | thin $3
mllion is included.

LI AM KAVANAGH: W have sone npbney, $3
mllion to deal with a specific issue at 114th
Street. There may be other funds tied to other
devel opnent projects along the East River Espl anade,
but | just don't have the figures.

COUNCI L MEMBER KALLGS: So, if | could
ask you if you have an answer

MALE SPEAKER [of f mic]

COUNCI L MEMBER KALLOS: So the East River
Espl ande runs from 60th Street in ny district up
t hrough El Bario, which is still ny district, into
Melissa Mark-Viverito's, the Speaker's district. So
this is on her behalf, too. I1t's an issue for both
of us. W also parts of the park, we have piers that
have been cl osed, and are no | onger being used as
park | and and need $11 nmillion over and above $115,
but | guess the question is, WIIl you join ne in
trying save $315 million by a stitch in tine saves
ni ne and investing the $115 that we need.

LI AM KAVANAGH: We agree that the East
River is in need of serious attention. As |

mentioned in nmy testinony, we are working on a
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conpr ehensi on i nspection and mai ntenance plan for the
coastline that falls under the Parks Departnent's
jurisdiction, including parts of the eastern
Espl anade. | can't give you a firmdollar comm tnment
sitting here right now But we do recognize both the
i nportance as a recreational facility, and the role
it plays in protecting the conmunity from fl oodi ng.

COUNCI L MEMBER KALLOS: Thank you, very,
very much, and when you cone back for the fina
budget testinony, if we can have a concrete nunber
set aside. So that we can nmake sure that we do have
resiliency for Manhattan and the East Side that we do
have the parks and that we are saving that $315
mllion that woul d ot herwi se have to be spent if we

ignore this problem and just let the East River

Espl anade fall into the river. Thank you very nuch
for your attention on this. It is absolutely
cruci al .

LI AM KAVANAGH:  You' re wel cone.

[ Pause]

CHAI RPERSON LEVI NE:  Thank you, M.
Kall os. Next up, we'll be hearing from Counci

Menber Cohen.
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COUNCI L MEMBER COHEN: Thank you Chairman
Levi ne. Thank you Conmi ssioner. Thank you, | just
want to quickly acknowl edge how many tinmes | run into
you into the Bronx. So | appreciate the attention
that you bring to my borough. |In your testinony, you
tal ked about approximately 147,000 involved in the
rec centers.

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER COHEN: | wonder how t hat
relates to capacity. Although that sounds |ike a big
nunber, | think there are a |lot of people in New York
City who benefit by being nenber, and | wonder with
the New York capacity if there's roomfor growth
t here.

LI AM KAVANAGH: We're not at capacity in
our recreation centers. O course, as any gym or
facility Iike that there are peak tinmes where you do
have to wait to use equi pnent or perhaps take turns
in the swinmng pool, but we're not at capacity. W
can handle nore -- nost of that. You raise a good
question. Assessing capacity and utilization are
some of the things. As | nentioned in ny testinony,
we're doing it in parts this spring and the sunmer.

But we're also doing it in the recreation centers to
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under stand better when we have excess capacity
because it does occur during parts of the day, and
what constituencies can we reach out to sort of fill
those voids. So, it is something that we're | ooking
at, but now we don't think that we're at capacity
yet .

COUNCI L MEMBER COHEN:  |'m enbarrassed to
admt that | don't renenber her nane, but the
Director of the Rec Center at the WIIliansbridge
Oval, for instance, | see her all over the place
trying to drumup business. And | wonder if there
are any resources for marketing to increase awareness
of the availability of these services.

LI AM KAVANAGH: We do have a marketing
unit. It's small, but it's feisty. They are able to
get the word out. W do have canpai gns that we
| aunch for our recreation centers periodically.

W'll see if we can do sonething for WIIiansbridge
Oval , but actually the nmenbership there is pretty
good. It's over 4,000 nenbers since we opened, and
we're continuing to get really nice reviews fromthe
public as they sort of beconme famliar with the

facility.
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COUNCI L MEMBER COHEN: The facility is
beauti ful .

LI AM KAVANAGH:  Yes.

COUNCI L MEMBER COHEN: Regardi ng the PEP
officers, how are they allocated? Are they assigned?
I s that anal ogous to the police where there's borough
command. How are they assigned?

LI AM KAVANAGH: W have borough comrands
i n nost boroughs we have substations where, you know,
a few officers are assigned. For exanple, we opened
up a station in Crotona Park recently thanks to the
addition to staffing that we received, and | think
it's been well received in the community. But we
only have at nost two or three sites that we work out
of in any given borough for our PEP officers.

COUNCI L MEMBER COHEN: Finally, | was
surprised to see the size of the capital budget,
pl eased to see the size of the capital budget. How
much of that is -- Excuse nme if the innuendo is not
correct here. But how nmuch of that noney is city tax
revenue, and how nuch of that federal dollars |I guess
related to Hurricane Sandy?

LI AM KAVANAGH: The vast mapjority, |

think 85%or nore is city dollars. It's either
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mayoral , council, or bureaucratic. AmIl right or am
| wong? [laughs] I'mright.

COUNCI L MEMBER COHEN: Thank you.

LI AM KAVANAGH:  And the remaining 15 --
roughly 15% cones from state, federal, and sone
grants from foundations and things |ike that.

COUNCI L MEMBER COHEN: | do have sone
district-related questions, but | would point out I
am neeting with Comm ssioner Ponte tonorrow. So |I'm
going to -- I'll save this for tonmorrow. Thank you
very nuch

LI AM KAVANAGH:  You' re wel cone.

CHAI RPERSON LEVI NE: Thank you, Counci
Menber Cohen. | just want to update the group that
Counci| Menber Rodriguez inforns ne that he's got a
confirmation that the total staffing at Inwood, Fort
Shrine [phonetic]the average park size --

COUNCI L MEMBER RODRI GUEZ:  [of f mic]

CHAI RPERSON  LEVI NE: I nnood and Fort
Shrine needs to have six permanent staff. Si x
permanent staff at Inwood and Fort Shrine. | want to

just close out this session with one other short line
of questioning, Comm ssioner, which is on Geen

Street's nmuch | oved programthat reclains unused road
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space for plantings and other plantings. PlaNYC had
projected a target of getting to 3,000 green streets
by 2017 with a 40 green streets per year pace. Could
you update us where we are to neeting that goal, and
what our pace is currently?

LI AM KAVANAGH: Wl |, the original goa
envi sioned in Replant NYC has been reduced. Again,
as | mentioned when the Recession hit, and the
capi tal budget was cut, we reduced prograns across
the board including the Geen Streets conponent of
PlaNYC. W did build 350 new Green Streets through
Pl aNYC, but we don't have additional noney in that
programto build nore and to get up to what was
originally envisioned of a goal of 3,000.

However, we are partnering with DEP
Departnent of Environnental Protection on their G een
I nfrastructure Program which is using nuch of the --
many of the sanme concepts that went into G een
Streets to provide bio-swell and storm water
retention installations in conmunities. Right now,
they're focused on what they call their priority
sewer sheds, the areas that contribute nost to

conmbi ner sewer overflow It's a mgjor initiative.
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They are just -- will be | guess unveiling the first
300 or so this year

But in the next couple of years, there

are going to be nore than 6,000 of these
installations built in comunities around the city.
And we really think of that as the future of the
Green Streets Programin sone respects. It's a DEP
program It's primarily designed to capture storm
wat er before it gets into the city's system But it

does have many of the sane benefits that G een

Streets provide. |It's nature right on people's
doorsteps in their communities. |It's provides
bi odiversity. It creates all of the things that

Green Streets do in | ocal neighborhoods. So we're
pretty excited to be part of that program

CHAI RPERSON LEVI NE: Does it bring park
benches and other features that you would expect in a
par k?

LI AM KAVANAGH: They won't have park
benches. | have to say that. Very few of our G een
Streets actually have park benches. For the nost
part, they're just traffic triangles, or nedians that
have been converted from asphalt or concrete into

green spaces.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PARKS AND RECREATI ON 92

CHAI RPERSON LEVINE: So just to
understand. So there's no further -- there will be
no further devel opnent of traditional Geen Streets?

LI AM KAVANAGH Wl l, we develop themif
a council menber funds it through the capital budget,
and sone of them choose to do that. Council Menber
Mai sel actually when he was in the Assenbly, he was
able to provide to provide funding for G een Street
to his district. And that's sonme of the funding that
we're still using to build out the last of the ones
that he identified as being inportant additions to
his community. So we still -- we'll do that and
we' |l continue to do that.

CHAI RPERSON LEVI NE:  Where do we stand
now on the way to our goal of 3, 0007

LI AM KAVANAGH: We're over 2,500, well
over that. W don't envision, however, approaching
the 3,000 goal with the traditional G een Street
nodel .

CHAI RPERSON LEVINE: |Is there a map or
line or another formthat would show us where these
Green Streets are borough by borough, council

district by council district?
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LI AM KAVANAGH: Yes, and we can provide
that to you

CHAI RPERSON LEVINE: We'd love to see it.
Does it show a fairly even distribution?

LI AM KAVANAGH: There is -- obviously,
there is a nore preponderance of Green Streets in
Br ookl yn and Queens sinply because of the size of
t hose boroughs. And the grid systemin Manhattan
it's great for many things, but it's not great for
Geen Streets. Geen Streets you often find the nost
fruitful places for Green Streets at these odd
i ntersections, which don't exist nmuch in Manhattan
because of the grid system But they are in all five
boroughs and we can show you exactly where they are.

CHAI RPERSON LEVINE: Great. Thank you so
much for your tine and your testinony. W really
appreciate it. Thank you.

LI AM KAVANAGH:  You' re wel cone.

CHAI RPERSON LEVINE: We're going to cal
up our first panel as we enter the Public Session

[ background di scussi on]

CHAI RPERSON LEVINE: 1'd like to call up
Tupper Thomas [ phonetic] and Alison Tacci.

[ background di scussi on]
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[ Pause]

CHAI RPERSON LEVI NE: Let the record show
that our Fish and Parks Departnent | eadership has
al ready produced a nmap. | guess they had a | aser
printer in their pocket. Because we have a long |ist
of speakers for the public session, we're going to
ask folks to limt their remarks to three m nutes.
I'"d like to ask the Sergeant of Arnms to nake sure the
time is all queued. And Tupper, |I'll ask you to take
it away. Thank you.

[ Pause]

TUPPER THOVAS: [01:11:16 to 01:11:31 NO
AUDIJ OCh, we had way nore people. | didn't realize
this was none. W had way nore people at that tine
than we do certainly now fromcity - fromthe park
system who are pernanent enployees and | think it's
inportant to create a real jobs programthat creates
jobs. On the issue of PEP that you raised, | think
it's very inportant to understand that the PEP
Programis essential to operations in the parks.
It's really nore the Squeegee approach that the
Pol i ce Comm ssioners tal ked about because they
address all of those issues that are not necessarily

crime but that lead ultinmately to crinme. So that
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havi ng additional PEP officers in these | ower incone
conmuni ti es woul d nmake an enornous difference because
they address the kinds of issues that nake people
feel unconfortable in their public park. The other
thing that | would like to recomend is obviously to
add at least $2 mllion to the tree budget for Parks
Departnent because | think that's essential to
staring to work in the parks. kay, that's it. |
had one nore thing to say about the capital noney,
which | just think is going to be very inportant for
guys to be able to help allocate that in a way to
these | ower inconme parks.

CHAI RPERSON LEVI NE: Thank you so nuch
Tupper, and for your |eadership on this issue. |
just want to understand where you see the current
scale in this shortfall in staffing being. Can you
give us a sense of this, in the dozens of staff, in
t he hundreds of staff.

TUPPER THOVAS: So for ne it's really
having a real parkie in every park, but the isn't
that the staffing nenbers are inaccurate or not
really enough. |It's that they are tenporary
enpl oyees who work only for six nonths at a tinme and

t hen change again. And that is not what creates a
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great sense of being there. So if you took those
same nunbers and rmade nore of those people into
per manent year-round enployees, | don't think you're
as far off as you think. So if you could get a good
job training programthat takes people, trains them
and then hires them so that you had permanent
enpl oyees, | think that woul d make an enor nous
difference in parks throughout the city.

CHAI RPERSON LEVI NE: And based on your
own expertise, can you conpare New York City's
al l ocation of approximtely .5% of our budget to park
land to other cities, other big cities in Amrerica?
TUPPER THOVAS:. Supposedly, when they
mat ched themall up, if you talk to the Trust for
Republic Land we're up pretty high. But | think
t hose nunbers also include all of the federal parks,
all of the state parks, all of the everything el se.
And that we really have so nuch heavi er usership of a
certain percentage of our parks that if you | ooked at
the really heavy usership of our parks and what
they're now going through, it really doesn't nmatter.
We don't have enough. We just know that if you walk

into a park, you're not going to find a parkie. And
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that to ne is the nost inportant thing about really
maki ng t hese parks feel wel cone.

CHAI RPERSON LEVINE:  You referred to
parkies. You don't mean a mai ntenance staffer
necessarily?

TUPPER THOVAS: Not necessarily. A
gardener, what we used to call playground associ ates
that | see nowit's call kids doing sonething -- in

notion, Kids in Mdtion. That kind of a person so

that there's always sonebody there that you -- that
is -- that can be held responsible for what's
happening in that park. It's a nuch better
managenment tool. Certainly, Central Park has found

that to be conpletely true where they have a zone
person in every one of their -- how many zones t hat
they have. And it works, it totally works.

CHAI RPERSON LEVINE: Great. Thank you so
much, Tupper. W really appreciate it.

TUPPER THOVAS: Yeah.

CHAI RPERSON LEVI NE:  Okay, Alison,
pl ease.

ALI SON TACCI: M nane is Alison Tacci
and |'"'mthe President of Gty Parks Foundation. |

want to thank you for your tine today in allow ng ne
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here to testify. | don't think I'mintroducing you
to the organi zation, but |I'mhere specifically to
request your support for Cty Parks Foundation's
$200, 000 City Council Leadership Expense Request. So
that we can continue to provide prograns for youth
and seniors, and our comunity organizing initiatives
across all five boroughs.

It's inmportant to point out that Gty
Par ks Foundation is the only nonprofit that puts free
prograns in parks across all five boroughs, and that
our mssion is to work in high need nei ghborhoods.

So within the context of all this discussion about
equity, Cty Parks Foundation is there and has been
there for decades for doing just that. That is our
mssion. W're the only non-profit that offers free
prograns in parks, as | said, across all five
boroughs. W focus on providing those progranms in
par ks that have the npbst need.

And by supporting our work, we'll be
providing those free prograns in rec centers, parks,
and schools and assisting in the creation and
devel opnent of nunerous Friends of G oups across the
five boroughs. 1In addition, CPF through our

Part nerships for Parks, which is a joint program
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between City Parks Foundation and the Parks
Departnent operates the Catal yst for Waterfront Parks
Program This program has focused on three | arge
wat erf ront parks over four years, providing an
i ntense anount of resources and free progranmm ng.

We have three full-tine staff people
wor ki ng on each of these parks creating Friends of
G oups for Soundvi ew Park, and providing support to
exi sting groups at Kaiser Park and Cal vert Vaux in
Brookl yn, as well as East River Park on the Lower
East Side of Manhattan. Beginning in the fall of
2014, Catalyst for Waterfront Parks will be at two
new waterfront | ocations, one in Favor Park in Staten
I sl and and the other one in the East Ri ver Espl anade,
which is fromEast 96th to East 135th Street in
Manhat t an.

W will also be continuing our work at
Kai ser and Cal vert Vaux parks in Brooklyn, and we'll
be staying in and working in these conmunities
t hrough 2018. Qur Youth sports programreached tens
of thousands of kids citywide with instruction in
track and field, tennis, and golf, and enphasi zi ng
sports for a lifetime of fitness. City Parks

Foundati on provides all of these prograns, not just
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the instruction, but all of the equipnment as well for
free to address the needs of the whole child:
physical, cognitive, enotional, and social in a
supervi sed, structured, and supportive environnent.

Wth childhood obesity on the rise, our
free regularly schedul ed sports prograns provides
kids with opportunities to stay active through their
| ocal parks. Along with free sports programm ng, we
operate the Junior CGolf Center in Brooklyn. That is
an $8 million facility that we privately raised funds
for, and built in Dyker Beach Golf Course. It's
operational from May through COctober. That al one
costs $300,000 a year for us to operate, and every
year since it's opened we have taught golf to nore
than 2,000 kids a year between the ages of 7 and 17.

Qur education prograns provi de hands-on
| earni ng opportunities, professional training for
teachers, transferrable skills for youth, internships
for high school students, and food for the | ocal
communities. W' ve received college scholarships in
sports, and had our work featured during the Tribeca
Fil m Festival by some of our students. Detailed
descriptions of all of the work that we do are

submtted with ny testinony, as well as all of the
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parks that we work in. As | said, we're the only
non- provi ding these free prograns citywi de in high
need nei ghbor hoods, and all of that is attached to
this docunent. And we work closely with the Parks
Departnent, as you know, in all of our efforts.

Thank you very nuch.

CHAI RPERSON LEVI NE: Thank you very mnuch
Can you expl ain where the work that you perform and
services and progranm ng in the parks begins, and
where those services provided by the Parks Departnment
ends? Have you divided up the geography? Are you
offering programmng in the sane park in sone cases?

ALI SON TACCl: In sone cases, but Gty
Par ks Foundation is its own private 501c3. So, you
know, we raise all the noney that we spend, and we --
we're raising our own funds for that. CQur
partnership with the Parks Departnent is about
Partnerships for Parks. Two-thirds of the staffing
is Parks Departnment. One-third we provide and pay
for. So it's about 21 people or so, 29 people, and
we decide together. W decide on the m ssion of
where the efforts will go. For exanple, in the
Catal yst Program waterfront was a huge initiative.

That turned out to be still a very inportant need
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gi ven what happened after Hurricane Sandy, and the
work that we did there was -- it was evident, the
outcone. After Hurricane Sandy we were able to
nobi | i ze through all of our Friends of G oups, 8,000
people within the first week after the hurricane to
go out and help volunteer. So we work in
coordination certainly with the Parks Departnent on
that, if that answers your questi on.

CHAI RPERSON LEVINE: 1'd like to
acknowl edge to that we've been joined by ny coll eague
on the Parks Committee, Council Menber Darl ene Mealy
from Brooklyn. Thank you for being here. Also, can
you gauge denmand versus supply in your services? Are
there often waiting lists? If you know the sane for
t he Parks Department services as well, I'd like to
gauge hel pful coming to neeting needs of the
programm ng areas?

ALI SON TACCI: | think the demand far
outwei ghs the supply. [If you're talking about the
work that we do, for exanple we provide what we cal
techni cal assistance. So we provide classes for
people. There's |lots of people out there around
t heir nei ghborhood parks that want to hel p. They

want to volunteer, and they want to help make their
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park a safe place with programm ng. W also provide
the programm ng, as well as helping start the Friends
of Group, and they're not really quite sure howto go
about that. So we offer technical assistance in the
sense that we'll help they figure out howto start a
website, how to becone a 501c3. Al of the -- you
know, how to network, how to advertise for what they,
you know, to get other people involved. And there's
al ways a line out the door. There's trenendous
demand for that, and we can only do as nuch as we can
do with the budget that we have. You know, we get
our funding fromfour places: from governnent,
foundati ons, corporations, and individuals. And
government is the smallest of that. It's |less than
nine percent. And much of it is Departnent of State
for our Catalyst Program So it's a struggle and the
demand far outweighs the supply. But the nodel
works. The nodel that exists works. There is a
mechani sm for reaching these high need nei ghbor hoods
with all of our programs. Mechani smexists. The
funding is the chall enge.

CHAI RPERSON LEVI NE:  Thank you very wel |
much, and thanks to you as well, Tupper. W' Il nove

to our next panel. Thank you.
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ALI SON TACCI: Thank you

CHAI RPERSON LEVINE: 1'd like to call up
-- | hope | pronounce the nanmes right. Marlena G ga
[ phonetic], as well as Joe Pul eo.

[ Pause]

JOE PULEO Good afternoon, City Counci
people. | see a lot of new faces. | work with you
all here, and I'm sure you do a good job. I'mthe
Presi dent of Local 983 District Council 37.
represent at the height of the season approxi mately
2,000 park workers. | represent the Urban Park
Rangers, the PEP O ficers, the Associate Service Park
workers, City Seasonal Aids. Parks Departnent, if
you haven't already realized by now, is suffering
trenendously when it conmes to budgeting.

And the noney that the Parks Depart nment
does recei ve through these conservanci es are not
distributed equally to all parks. | nean they do
great, and parks of wealthy nei ghborhoods, but when
it comes down to middle-class and poor areas, then
hey don't get the funding that they should need.

[ appl ause] So we definitely need nore funding for
all parks, and | noticed the Mayor has commented on

this. | think he's taking the approach where he's
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trying to divert sone of the conservancy noney back
to the other parks.

| don't know how successful this is
ultimately going to be because the people w th noney
like to keep the noney in their parks. So we do need
the funding. 1've heard other people express the
sanme things about the parks nunbers are probably, you
know, workers are probably at the | owest that they've
been in decades. So we definitely need the noney for
parks. Park crine is on the rise. The latest |
think statistics in the Wall Street Journal say 18%
rise.

The Union along with other advocacy
groups have been instrunmental in putting this new
| egislation that report park crinmes. There's a five-
year nore conprehensive plan that woul d report
eventually at the end of the five years would report
parks that are under an acre. That was anot her
i ssue. Parks under an acre weren't on the grid. So
if violent crine were to be commtted in these parks
they woul dn't show up as being in a park. This is a
good thing. You know, this would show -- it would
show just how nuch really happens in parks that's not

report.
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So again -- | don't want to take up al
your tine -- Parks needs to be better funded. There

needs to be nore noney put in when it cones to

enforcenent in our parks. Qur Parks Enforcenent

Oficers do a great job. They under their -- they're

underfunded. We'd like to see nore. W'd like to

see them go back to the hei ght when we had 450 PEP

of ficers versus under 200. The other problemthat we

have with this group of people is that they don't
stay on the job | ong because their salaries, you
know, don't permt themto. W're talking about
peopl e that nake an average of $35,000 a year
annually. So hopefully with the -- hopefully, we'll
see sonme nore -- sone nore funding. Thank you

MARLENA 3 GA: Hi, good afternoon. My
nane is Marlena Gga, and | worked as a Park

Enf orcement Sergeant for 14 years. |'mcurrently

wor ki ng for 983, and | represent the park enforcenent

of ficers, park rangers, and nmai ntenance personnel.
woul d ask that you allocate nore noney for PEP

of ficers and rangers and PEP vehicles. PEP officers
are the first Iine of |aw enforcenent in the parks.
W have made felony arrests. W are famliar with

many i sol ated areas, wooded areas, and parks that
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woul d take NYPD a long tine to find, if they ever
even find them |'ve been on calls waiting 45
m nutes for an EMS bus to arrive because they cannot
find the location. W do honel ess outreach working
to conbat honel essness, and working to get the
honel ess popul ation off the street. W do everything
that the NYPD does. W al so need vehicles. Mst PEP
vehicles that the officers are driving have over
100,000 mles, and often they break down while we're
on patrol responding to a call. | would ask for nore
funding for full-tinme maintenance personnel, and to
stop relying on the JTP workforce. That's the
Welfare to Work. They only work three days a week,
and they don't have the skills that a full-tine
enpl oyee has. Thank you.

CHAI RPERSON LEVI NE: Thank Ms, G ga and
M. Puleo, and thanks to your nenbers for the hard
work that you're doing day in and day out in the park
system | just want to clarify.

JCE PULEO  Yeah.

CHAI RPERSON LEVI NE:  You said that there
was a peak nunber of PEP officers of 450.

JOE PULEG In the md '90s that's right.
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CHAI RPERSON LEVINE: M d '90s, and today,
aml| right, that it's about 250 or so?

JOE PULEOC. The problemis the retention.
There were a hundred -- | forget. About 200 naybe.
| mean we probably don't have the exact nunbers. But
we did hire 80 people during the sumer. So we had
an additional-- The problemis retention. Because
the salaries are so | ow, people |eave the job. They
go to the Police Departnent, they go to the Fire
Departnent, they go to Sanitation, Corrections.

CHAI RPERSON LEVI NE: What is the starting
salary for a PEP Oficer?

JCE PULEO It's about -- it's about
$33, 000.

CHAI RPERSON LEVINE:  Thirty-three, okay.

JOE PULEO And it doesn't go up much. It
goes up to maybe like $37, 000.

CHAI RPERSON LEVI NE: But even a veteran
with ten years serving, what would that -

MARLENA G GA: [interposing] It doesn't
go up.

JOE PULEO No, | nean we're

MARLENA G GA: It does not go up.
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JOE PULEO | nmean we -- we've -- we just
had themreclassified as a -- as a uni forned force.

So hopefully the Mayor will take a different I|iKking.
They are 24-hour peace officers. They do nmaeke | ess.
They do i ssue summopnses. You know, they're out on
nmount ed patrol, nobile patrol. They even have a

har bor patrol. They probably -- it's probably the
only group of people that do what NYPD does in the
park, in the park system They're a vital service.

| mean a |lot of these people do it obviously not for
t he noney, but because -- because they like their job
and they |like to see that the people in the parks are
saf e.

CHAI RPERSON LEVI NE: Do you know for
conpari son sake -- these seemlike very |ow sal aries
-- what NYPD or Port Authority police mght pay?

JOE PULEO Well, they pay a |lot nore.

You know what | nmean? | think NYPD --

MARLENA 3 GA: [interposing] Probably
make 40.

JOE PULEC -- 40, $44,000, and then, of
course, they go up to the high

MARLENA 3 GA: [off mc]
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CHAI RPERSON LEVI NE:  But you attribute
the retention problemto the |ow salaries and the
incentive to nove to the NYP or others.

JOE PULEO  Yeah, the lack of all to the
noral e, you know, the way these people are treated
fromtheir superiors as well. | nmean they're held
to, you know, mlitary standards, but they don't get
the | evel of conpensation of that they -- that they
deserve.

CHAI RPERSON LEVI NE:  And your | ocal has
2,000, correct?

JOE PULEC That's with the Gty season
| egs at the height of the season, correct because
they' re season enpl oyees.

CHAI RPERSON LEVI NE:  So other job
categories include park rangers.

JCE PULEQ  Un- huh.

CHAI RPERSON LEVINE: |s that correct?

JOE PULEQO Yeah, that's part of that
gr oup.

CHAI RPERSON LEVI NE:  And then we have the

CHAI RPERSON LEVI NE: [interposing] You

menti oned, yeah, the other job categories.
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JOE PULEO ay, and then we have the
associ ate park service workers. They're the ones who
operate the garbage trucks. They operate nachi nery.
They hel ped rebuild during Sandy. You know, these
are the guys that hel ped put the piers up. These are
the guys that do the nulching, get the nmulch, and put
it on the container trucks. So they do all various
t hi ngs.

CHAI RPERSON LEVI NE: Have there been
reductions in head count in other categories?

JOCE PULEO Yeah, trenendous --
trenmendously. | nean, you know.

CHAI RPERSON LEVI NE: Can you gi ve those
nunbers |i ke for Park Rangers? How many Park Rangers
do we have today?

LI AM KAVANAGH: It's under 12. It's down
to |ike 12.

JOE PULEO Are we tal king about Park
Rangers? Yeah, they're probably down to 12.

CHAI RPERSON LEVI NE:  Twel ve for the whol e
city?

JOE PULEO For the whole city, correct.

CHAI RPERSON LEVI NE: There are 12 Park

Rangers in the City of New York?
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JOE PULEO Correct. W used to have
nore -- we used to have nore Park Rangers than Parks
Enforcement O ficers.

CHAI RPERSON LEVINE: Do you know how many
we had at the peak, the peak nunber of Park Rangers?

JOE PULEO | would say about 200.

CHAI RPERSON LEVINE: So do you -- was
that in the m d-90s.

JCE PULEGC  Yeah, sonething around there.

CHAI RPERSON LEVINE: So we've had --
we' ve had nore than a 93%reduction --

JOE PULEOQC [interposing] Throughout the
years, yes.

CHAI RPERSON LEVINE: -- in the force of
par k Rangers.

JOE PULEO And it conpares with the rise
in crinme, you know, in the park system Since the
State di m ni shed park has -- parks crinme has gone up.
So we don't have as many tours in the park. W used
to have a lot nore tours that people could attend,
you know, which free of charge for the public. These

have di ssi pated trenendously.
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CHAI RPERSON LEVI NE:  And do you know
nunbers on the associ ate park service workers? How
many nenbers do you currently have in that category?

JCE PULEC. W have approxinmately 350.

CHAI RPERSON LEVI NE:  And how does t hat
conpare historically? Wat did you have?

JOE PULEO | don't have the exact
nunbers, but they have dw ndl ed throughout the years.
Not as dramatically as the Urban Park Rangers.

[ Pause]

JCE PULEO  Yeah.

LI AM KAVANAGH: There's | ess than 180.

JCE PULEO The total is less -- there's
about 180 PEP O ficers.

CHAI RPERSON LEVINE: |I'msorry, so it's
about 1807

JOE PULEQ  Yeah, about 180.

MARLENA G GA: As fast as we hire the PEP
Oficers, they leave like within the first two years.

CHAI RPERSON LEVINE: And that is --

MARLENA G GA: [interposing] So, we

can't keep them
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CHAI RPERSON LEVINE: And that is because
-- is that primarily because of salary or are there
other issues with that?
MARLENA 3 GA: Sal ary, they nove on, and
they didn't -- they're not treated fairly.

CHAI RPERSON LEVINE: They're not treated

fairly?
MARLENA 3 GA: Right.
CHAl RPERSON LEVI NE: Because you - -
MARLENA G GA: Well, the PEP Oficers,
the majority of themtheir -- their commands are in

ol d bat hr oons.

CHAI RPERSON LEVI NE: Their conmands are

MARLENA G GA: They're housed -- they're
housed i n bat hroons.

JOE PULEO I'Il give you an exanple. In
Fl ushi ng Meadow, Corona Park, they used the urinals
fromthe Wrld's -- the 1964 Wrld's Fair as their
conmand.

CHAI RPERSON LEVINE: That's terrible.

MARLENA G GA: [interposing] Right.
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CHAI RPERSON LEVI NE:  Unacceptable. That'
sounds |i ke sonething we need to explore further in a
future hearing for sure.
MARLENA 3 GA: Thank you.
CHAI RPERSON LEVINE: 1'd like to ask --
acknowl edge ny col | eague Council Menber Mealy. Do

you have sone questi ons.

COUNCI L MEMBER MEALY: |I'msorry for
being tardy. | was in my district. | only have one
guestion. | was -- with the last mayor with regard

to the rangers, do you know how nany summobnses you
have given or you staff have given for cigarettes or
snoking in a public park?

JOE PULEO It was a few hundred. |
couldn't give you the exact nunber. A lot of it,
t hough, were warnings. They wouldn't just approach -
- they didn't approach people, but the ones that did
not conply, you know, after they were told, then
t hose people were given -- were given sunmnonses.

COUNCI L MEMBER MEALY: Wbyuld you say
there was a significant increase with these
summonses?

JOE PULEC | don't think they really

i npacted that nuch
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MARLENA G GA: No, it was probably a
ni ckel in the whol e budget.

COUNCI L MEMBER MEALY: Thank you

MARLENA G GA: W were told to give
warning, and if the person didn't conply that's when
we woul d i ssue the summons.

COUNCI L MEMBER MEALY: Thank you. | just
wanted to nake sure. | knew | was right. Thank you
Chair. GCh, can | ask one nore thing?

CHAI RPERSON LEVI NE:  Ri ght.

COUNCI L MEMBER MEALY: How much noney
would it take for the PEP workers to be at full
sal ary?

JOE PULEC. When you say -- ?

COUNCI L MEMBER MEALY: O have they
proved to be workers?

JOE PULEG What do you nean, increase
their current salary -

COUNCI L MEMBER MEALY: [interposing] Yes.

JCE PULEO --to0?

COUNCI L MEMBER A decent that they
expect .

JCE PULEG. [interposing] For a decent

sal ary, the conparable to PD for --
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LI AM KAVANAGH:  [of f ni c]

JOE PULEO -- | guess -- | think the PD
O ficers top out at about $80,000 so they would
probably -- have to nore than double their salaries
to get what New York City police officer gets.

COUNCI L MEMBER MEALY: On, okay. |
didn't know that.

MARLENA d GA: Pl ease understand that we
do everything that NYPD does. Qur jurisdiction is
t he parks, beaches, pools, recreation centers. So we
do patrol all of those areas.

JOE PULEQC  Yeah, but the difference that
they're not arnmed, and that's at the discretion of
the Commi ssioner. So they could i mediately be arned
if the Conmm ssioner decided to do so. And that's one
of the things that we're trying to get acconplished
so that they would have a greater -- a greater inpact
on the safety of the people.

COUNCI L MEMBER MEALY: Right, you all are
doing so nmuch with so little.

JOE PULEO So little, I know That's --
that's why we're here every year

COUNCI L MEMBER MEALY: | comrend your

depart nment .
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JCE PULEO  Thank you.

MARLENA G GA: [interposing] W're
dedicated. We're dedicated to this job 100%

COUNCI L MEMBER MEALY: |If you | ove what
you do, it becones easy. So |I'mlooking forward to
work with ny -- the Chair here to see what we can do.
Thi ngs have to change. Thank you, Chair.

CHAI RPERSON LEVI NE:  Thank you. Thank
you panel. Thank you very nuch

JOCE PULEO We have here Jeff Brock
[ phonetic] with New York -- New York Gty Park
Advocates. He's here with us.

CHAI RPERSON LEVINE: Are you on the
speakers here?

JEFF BROCK: Yes, | can go down --

[ Pause]

CHAI RPERSON LEVINE: | think we have you
on the upcom ng panel, Jeff, just to keep our thing
flying, but we'll get to you, though. Thank you.
Thank you, Jeff.

JEFF PROCK: Ckay.

CHAI RPERSON LEVI NE:  Wbul d anyone here
fromthe Parks Departnment, do you feel conpelled to

weigh in on any of the first two panels? Ckay, if
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you don't -- | just want to give you the opportunity.
So we can all -- we'll make that opportunity later in

t he proceedi ngs. kay, the next panel wll be
Deborah Martin, Lee Maniachi [phonetic], if I'm
pronouncing that incorrectly, forgive ne. Dart
West phal and Vi ncent Wggi ns [ phonetic].

[ background di scussi on]

CHAI RPERSON LEVINE: We'll start on what
will be the right hand of this panel.

[ Pause]

DART WESTPHAL: CGood afternoon. M nane
is Dart Westphal, and | have worked on open space
devel opnment issues in the city for 35 years from
buil ding gardens with the South Bronx Open Space Task
Force to helping to found the Bronx River Alliance.
In all of these various strains of efforts, support
and resources woul d have to be woven together to nake
extraordi nary things happen. | believe that remains
the case. How can this weaving together of public
and private resources be continued in a way that is
equi tabl e and serves the public broadly?

First, the public support of New York
City Departnent of Parks and Recreation has to be

sufficient. This is particularly true when so nuch
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has been invested in the capital reconstruction and
expansi on of the system One of the talk and
transition sessions |ast sumer with forner
Commi ssi oner Bernanke [phonetic] suggested that the
full-tinme year round park staff should be increased
fromabout 3,700 to 5,000. Watever the right nunber
is, sone increase would be required as new parks cone
online or are nore fully devel oped.

Bronx exanpl es include Soundvi ew, Bridge
Par k, Pugsley Creek, Ferry Point, and Jerone Park
Reservoir. The parks devel opnent nust be
sufficiently funded to do the things that it does
such as keeping parks clean safe, the field nowed,
bat hroom and spray showers running, fixing things
when they break, and running recreation prograns.
That probably nmeans the 2015 expense budget shoul d be
much bi gger than has been proposed here today, and
much bi gger than the 2014 budget.

At the sane tinme, secondly, funding from
ot her sources has to be found to nmake every park a
source of pride for every community. Gardens,
sophi sticated turf care, and natural areas
managenment, and increased programm ng and comrunity

engagenent are all areas where private philanthropy,
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vol unteers, service | ending opportunities, and
partnerships with other |evels of government can make
all of New York City's parks wel com ng pl aces of
beauty for all.

Partnershi ps for Parks, and Natural Areas
Conservancy and all of the partnering groups around
the city need the support and assi stance of everyone
who cares about parks. They al so need to know t hat
their efforts are not replacing resources that should
come fromthe City. 1've had personal experience of
rai sing noney for a staff person for a park only to
have a city park worker transferred out of that sane
park in return.

Sone sort of maintenance of effort has to
be understood if partnerships are to be forged for
the long term It is harder to devel op resources in
poorer comrunities than in rich ones, but we all nust
work at it or we will have sonme communities that have
truly splendid parks, and sone that have nerely
adequate parks, and that is just not fair.

Thirdly, if we are to have a unified
systemthere has to be planning for the |long-term
capital needs, and that neans a neans a cityw de

| ong-term capital budget with a long cycle. Loca
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el ected officials have done marvel ous work providing
capital funds for parks in their comunities, but
some parks such as Van Courtl and [ phoneti c] Par k
require nore than | ocal capital allocations can
provide. Relying on funding fromunrel ated capital
projects like stadiuns and water filtration plants is
not a rationale way to fund the park system The
Par ks Departnment needs a capital budget, enough
funding to hire enough people to do its job, and the
support of every facet of the civic comunity.

CHAI RPERSON LEVI NE:  Thank you, M.

West phal .  Thank you for your conments on equity.
RAYMOND LANDRY: Hello. [|I'm Raynond
Landry [phonetic]. |'m President of the Jackson

Hei ghts Beautification Goup, a civic and
environnental group in Queens. W've been
volunteering in parks for about 25 years as a nunber
of the folks here could attest. Most New Yorkers.
that fol ks here could attest. Thank you for this
opportunity to testify. Mst New Yorkers need only
take a walk in the park to find an exanple of Mayor
de Blasio's Tale of Two Cities.

Qur high profile parks are under the

extraordinary care of a large and well trained arny
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of gardeners. Meanwhile, too nany of our |ess
bl essed parks | ook |ike dust bow s cone the end of
summer. This is no knock on our wonderful Parks
Departnment. W all know the reason. The well-tended
parks are bankrolled by their affluent residentia
and busi ness neighbors. Oher parks get by with nuch
| ess nmoney fromthe Cty. Wat's to be done? The
suggestion to redirect 20% of this private noney to
ordinary parks nmet with opposition.

Critics said it was unfair to donors, who
i ntended to hel p specific parks, and their private
donations would dry up. But we don't believe we need
that battle. There's a two-part solution to help al
our parks. First, get a citywide non-profit carrying
a New York City brand to raise big private noney for
the majority of our parks. Donors to this foundation
woul d get recognition, and parks used by nbst New
Yorkers would get help. This idea is not wthout
ri sk, however.

Once private funds conme rolling in, noney
t hat woul d have gone to parks could be shifted to
ot her uses. That would | eave our parks in
essentially the same shape, but even nore behol di ng

to the wealthy. Thus part two. The Gty should
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commt to sufficient park funding to its annual
budget. In other words, one percent for parks.

Par ks now get by on one-half percent, nuch | ess than
other cities according to the Trust for Public Lands,
and as noted by Chai rman Levi ne.

The need for parks will only grow in
comng years. Wth a growing population living in a
denser city, New York will need nore parks. And with
the city facing rising sea | evels, our parks,
especially those along the water, will do double
duty. They will serve as places to play, and pl aces
that defend the Gty. |It's tine to make our parks
pl aces for New Yorkers. It's tinme to make our parks
pl aces New Yorkers now and in the future can be proud
of .  Thank you again for this opportunity.

CHAI RPERSON LEVI NE:  Thank you very mnuch
for your testinmony. Ckay.

DEBORAH MARTI N: Good afternoon, Chairman
Levine and Committee Menbers. |'m Deborah Martin.
' m Executive Director of New York Restoration
Project. And | was just listening to ny coll eague,
and | want to say we're Restoration Project, NYRP.
W are a citywide non-profit. W're the only

citywi de non-profit, and we exist specifically to
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bring resources to under-resourced parks and open
spaces. W' ve been doing that since our founding in
1995, and I"'mgoing to tell you today a little bit
about how we do that, and where we do that.

So | work closely with three genera
buckets. W work in parks, we work in community
gardens that we own, and in the Gty's parks where we
are actually are planting a mllion trees. W're
responsi ble for a quarter of those Mayan trees. W
do -- we work cityw de, but our work concentrates in
t he South Bronx, East Harlem Central Brooklyn, and
Nort hern Manhattan. Wbrking closely wth Parks
Departnment, we hel ped turn around Fort Tryon ParKk,
Fort Washi ngton, and Hi ghbri dge parks, pulling trash
out of the land and basically changing the face of
t hose parks very profoundly.

We're still in Hi ghbridge, and we manage
the north 40 acres of Hi ghbridge Park. W also are
very quick responders in tinmes of trouble. For
exanpl e, after the tornado that hurt Maria Hernandez
Park, we replanted about 75 trees that w thin nonths
of the -- the park being destroyed after Super Storm
Sandy. We deployed crews fromall over the city out

to Staten Island to work in places |ike Conference
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House Park to replant trees. So we can respond very
qui ckly.

We add that value to work at the Parks
Departnment. So everyone does every day. So we al so
created a park. Sherman Creek Park is about at 163rd
Street to Dyker Street on Harlem River. W've
invested $20 mllion there to date out of the $120
that we've invested since our founding in the work
that we do. W built the Peter J. Shaw Boat House,
whi ch revived boating on Harlem Ri ver there. And now
is the home for Whnmen Work that trains kids to work
through to get theminto coll ege.

And we're about to enbark on the |ast
phase of devel opnent of that park, which will be the
buil ding of a community boating facility, and other
cl assroons there. Reintroducing the Dyke House
community and Inlet and the Fort Wshi ngton
Communities that work is ongoing. So that work is
ongoi ng, and that's kind of a summary of our work in
par ks.

In our community gardens we acquired 52
sites that were being sold for devel opnent in 1999.
W still own and run those, and they will be in the

public use in perpetuity. W grow thousands of
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pounds of produce every year. And, in fact we have a
proposal before the Gty Council right now for a
$250, 000 grant to support a program call ed Garden
G owers where we'll teach kids howtheir food is
grown, and then engage famlies in the communities
t hrough their kids' participation in the work that we
do in our gardens. So that's just a little sanple of
how we manage those open spaces, and we very closely
also with G een Thunb and with comunity groups in
every part of the city that we're in, and those
gardens are in all five boroughs.

COUNCI L MEMBER: [of f nic]

DEBORAH MARTIN:  Finally, a mllion
trees. W are pretty nuch at the end of that. W're
alnmost at a mllion trees. This spring alone we'l|
give away 12,000 trees to get trees into places where
t he Parks Departnent would be unable to dig up, which
is at this point private residential ground. Twenty-

si x percent of our city is private property, and

we'll partner with conmunity group across the city to
give trees away. We'll help people, steward them
We' || teach about stewardship, and we nonitor those

trees after they're planted. So we're very mnuch

engaged in making sure that our city has a healthy
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ecol ogy, whether that happens on parks property or
el sewhere. So in conclusion | just want to say that
whet her we're planting trees on State |sland, whether
we're creating new park space, supporting comrunity
gardens across the five boroughs. W inprove air
gquality, water quality, reduce energy usage, all of
those things. But all in the service of better val ue
and strengthening our conmunities, because we
understand that public open spaces are critica
gathering places for the citizens of the Cty, and
they need to be at their highest quality whatever
community they're in. Thank you for your tine.

CHAI RPERSON LEVI NE:  Thank you, Debor ah.
Thank you. Next up
VI NCENT WGE NS: Good afternoon,

Chai rman Levi ne, Menbers of the Parks and Recreation
Conmittee. M nanme is Vincent Wggin, and in being
respectful of your tine | do have a testinony that |
would like to include in the record, and I al so have
one that's redacted just in case | cannot go to three
m nutes and 30 seconds. | just wanted you to be

prepared, and the copy is right here.
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CHAI RPERSON LEVINE: We'll enter the ful
version in the record, and if you could read the
redacted now t hat woul d be wonder

VINCENT WGE NS: M nane is Vincent
Wggins and | guess I'mgoing to talk to you about
the citizen-stakehol der shift in this whole process.
| think that would be kind of fruitful, and I'm here
basically to advocate for Partnerships for Parks al
because | have had extensive involvenment with them
I"ma founder of Bright Leadership Coalition, which
was founded in 1985 by nother and nyself to
specifically build a bridge of understandi ng and
fell owship between the youth and chil dhood
devel oprent .

One of the major supporters during that
chal l enging tinme was Council Menber Priscilla Witten
[ phonetic] who was al ways an advocate for the
necessary capital funding to renovate, and are naned
to Linden Park specifically. Linden Park is for many
the only oasis in this |ocal neighborhood. BLC,
which is Bright Leadership Coalition, continued its
activismas a park volunteer. During the 1980s, the

City had sone real budget challenges that result in
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park personnel |ayoffs, and shortages of resources to
mai nt ai n parks.

Wth the help of the invol ved president
Harry Gol den, the Park Vol unteer Program was born.

He nade avail abl e everything from paint brushes, glue
and shovel s, gl oves, garbage bags, and nore, but al
the stuff to make our parks sustainable. BRC took
responsibility to help with the maintenance from
general clean-up, the painting of handball walls with
lines. In fact, BRCis directly responsible for

devel opi ng the nethodol ogy for keeping the walls
graffiti free, the handball, and Parks Depart nent

enpl oyee the sane techni ques until today.

I would like to give special recognition
to PFP, Partnership for Parks, Qutreach Coordi nator
for Linden, Em |y Sharad [phonetic], and her
predecessor Jani Bi amada [ phonetic]and Ahsan Key
[ phonetic], who have nove on to other assignnments.
The Park Vol unteer Program has now transitioned to an
i nproved Partnership for Parks. PFP is a stabilizing
BRC is a stabilization organi zation that encourages
community participation to initiatives to keep our

ur ban oasi s sust ai nabl e.
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The i nput and suggestions shoul d be

consi dered when space is an i ssue and when grants.
W believe that established PFP nmenbers shoul d have
priority to that space and waiver of all fees even
speci al events. W know when a comunity take
ownershi p of a sustainable -- the sustainability of
our urban oasis the quality of life inproves. So |
want to thank you for all that you guys do, and al so

for the extra time that you m ght have given ne.

Thank you

CHAI RPERSON LEVI NE:  Thank you so rnuch
sir. | truly appreciate your input. Thanks to this
panel . Thank you very nuch

[ background di scussi on]

CHAI RPERSON LEVI NE:  Ckay, we've been
rej oi ned by Council Menber Cohen. Thank you. Qur
next panel will be David Rososko, Kay Webster,

Val erie Jo Bradl ey, and |I'm having troubl e reading
this last nanme, but it's Jamra Opharules --
[ phoneti c].

JAM RA:  Ducrupul o.

CHAI RPERSON LEVI NE:  Ducrupul o, okay.
For gi ve ne.

[ background di scussi on]
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CHAI RPERSON LEVI NE:  Thank you. W'l
start on the right end of the table again. | just
want to rem nd fol ks that we have a three-mnute tine
limt, and when you hear the chirping, please wap
up. Thank you.

DAVI D ROSOSKO. Is the mic on? Firstly,
allow ne to speak on behal f of nyself, August
Santiago, and the entire team of the Wodsi de
Associ ation. And thanking the Chairperson Mark
Levine and other nenbers of this commttee. And the
Conmittee on Parks and Recreation for this
opportunity to testify on behalf of our organization
as it pertains to the proposed Fiscal Year 2015
Budget for the New York City Parks and Recreation
I T is indeed an honor --

CHAl RPERSON LEVI NE: Can you state your
nanme, sir, for the record as well?

DAVI D ROSOKO:  Well, 1've got a record,
that's on the record.

CHAI RPERSON LEVI NE:  Ckay.

DAVI D ROSCKO:.  Ckay, the Wodsi de
Nei ghborhood is small in size wth al nbst no fundi ng
but underpi nned by substantial determ nation,

wavering w ||l power has, we strongly believe based on
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t he evidence of our work, restored |arge sections of
t he Whodside zip code in good order at no cost to the
taxpayer. And indeed raised the |evel of our
enterprises and those of our people.

Under our three pillars of greening,
clean, and graffiti renediation, conceived and
interwoven in such a way that the entire public space
is renewed to al nost pristine condition. But,
noreover, the spirit of our people in this town of
Whodsi de has strengthened. Al these actions easily
vi si bl e exanpl es of this work. That our hope
prepares the next generation to carry on the struggle
to preserve and as it were expand our endeavors of
each street up to the very borders of our hone.

Today, we mnust tell you of the critica
work in the greeting area. Being in our viewthe
turnkey that nourishes all other brackets. The
Partnership for Parks under the G eening Western
Queens projects is the very nonent our destinies
cross paths. 1t has been the single npost inportant
pi ece of this conplex and overl appi ng pl an our group
has initiated. The sheer nunber of initiatives nade
possi bl e through their prograns and expertise not

only raises our skill level with respect to greening.
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It is even this day adding value so that one day to
be sure a future generation will sit under a tree or
on a park bench maintained in its proper order
because of their belief in us, and our faith in them

The smal |l parks in Wodside people --
ones people actually utilize have witness routinely
pai nting of public fixtures, varnishing of the
benches, trinmng of the trees and bushes, cleaning
and all of this with tools, materials, and expertise
provi ded by the Partnership. Mch of this involves
havi ng established a green club at PS11 in Wodsi de.
Agai n, another project fully inconceivable w thout
the material and professional support of the
part nershi p.
| could as well highlight the Tree

St ewar dshi p Program which the Partnership
facilitated to train our people in proper tree care,
and tree bed care of the Vision Incentives or It's My
Park Day. Wth the Partnership predictable event
days where vol unteers can bear witness to the core
team and the Partnership, and wonderfully sinple
elenment. You may al so take careful note of our

relationship with New York Restoration Projects and
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M ke Mtchell. Yet again, an exanple of a link
fornmed to the direct intervention of the partnership.

Now, the partnership as an organi zation
is made of individuals who | believe are, not just
because of the fancying of it in ny words, but
because of the sheer sinplicity of our actions. |
need to speak of them here, Kyle Richard, Ben Fenzing
[ phonetic]. Just another couple of seconds. The
current Qutreach Coordinator, Julie Welch, all of the
staff of the Gty Parks Foundation and the
Partnership for Parks have stood with us know ng
full team where hands neet iron was operating solely
on the strength of its nenbers.

This I mght also add includes the broad
and deep network the Partnership has with the New
York City Departnent of Parks and Recreation in our
area. Men such as Jacob Marlin, Stephanie Scott,
five years volunteering for the Parks Departnment
wi thout pay. W IIliam Schm dt, Joseph Flock, Lin
Uni on [ phonetic] all foresters who have hel ped us and
all as a direct relationship to our understandi ng and

col | aboration with the departnent.
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CHAI RPERSON LEVINE: If you could wap
up, and return to the desk. W have your full
statenent for the record.

DAVI DA ROSOKO  Ckay, you have it for the
record, but | just wanted to nmake it duly noted into
the -- and recorded in proper form Thank you.

CHAI RPERSON LEVI NE: Thank you so nuch
It's Ms. Bradley, is that right?

Yes. Cood afternoon, nenbers of the
Conmittee. M nanme is Valarie Jo Bradley. It please
nme to have this opportunity to speak about the work
the Marcus Garvey Park Alliance, and the inval uable
assi stance our group has received fromthe Gty Parks
Foundation. As a 34-year long resident of ny
community, | have cone to know and | ove its dynamc
and eclectic nature. Harlemis a magical
nei ghborhood in this wonderful city that we all [|ove.
Like the rest of the city, Harlem has nmany world
famous sites, but it's unique in its reputation as
the capital of African-Anerican culture. Hone to
many fanmous ni ght clubs and theaters where Bl ack
entertainers and the literary giants found
inspiration and honed their skills, Harlemalso has a

treasured oasis of calmand green space, Marcus
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Garvey Park, fornerly Mount Morris Park for which the
surroundi ng nei ghborhood was nanmed. It has been
canoni zed in such literature as Ral ph Ellison's
I nvi si bl e Man, Henry Roth; A Star Shines Over Munt
Morris; Rosa Ga; the Friends, and in the
aut obi ogr aphi es of Anerican nusic genius Richard
Rogers, and On the Waterfront with screenwiter Budd
Schul ber g.

Wth help fromthe Gty Parks Foundation
and Partnership for Parks, the Marcus Garvey Park
Al'liance has taken back the park for the comunity.
And it is once again a place where all stakehol ders
fromaround the city, the country, and the world cone
to enjoy both quiet tines and an exciting array of
dynam c culture events and prograns. The City Parks
Foundati on has provided financial support and
techni cal assistance to the Alliance since the
earliest days of the Alliance's existence. W
received a $10, 000 capacity building grant fromthe
Cty Parks Foundation, Mellon Foundation G ant
Program Wth help fromCPF we applied for and were
granted a $295, 000 matching grant fromthe New York
St ate Departnment of Parks and Recreation and Historic

Preservation that was matched by then Cty Council nman
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Bill Perkins. Wth that noney we were able to repair
t he pathways | eading up to the Acropolis in the park,
the location of or iconic and | andmark fire watch
tower. CPF acted as our fiscal sponsor until we
becane a 501c3 organi zation. In 2001, CPF assigned a
Cat al yst Coordinator to Marcus Garvey Park, whose
work continues to yield benefits to our organi zation
and to the park. Tamala Geenfield, the Partnership
for Parks Catalyst Coordinator hel ped inaugurate
several events, such as the Annual Film Festival, the
Dance Harl em Festival, and the Interfaith Holiday
Cel ebration that continue to this day. More
i nportant, she hel ped us organi ze two inportant
comruni ty visioning sessions. One where the
community established the priorities to revitalize
the Anphitheater, and to revitalize the Fire Watch
Tower in Acropolis. And second, the session that
identify what the Anphitheater should contain to
accomodate world class events. The NPA has
successfully worked to attract a variety of exciting
cultural prograns to the park. As a result of our
efforts, we have our own events including our annual
H storic Parks Film Festival, Dance Harlem and the

Easter Egg Hunt. And we are attractive progranm ng
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to the park. Due to our successful canpaign to
revitalize the Ri chard Rogers Anphitheater, the
community and visitors fromacross the country and
around the world, have now enjoyed CFP theatrical,
musi c, and dance performances every summer.

CHAI RPERSON LEVI NE:  Ms. Bradl ey.

VALERI E JO BRADLEY: We will continue to
i ntroduce new features such as the Reading Circle and
new equi pmrent events and programring to the park.
The success of the Alliance is revitalizing and
reclaimng Marcus Garvey Parks for the community.

CHAI RPERSON LEVI NE: Ms. Bradl ey, we
woul d ask you to wap up, please. You' ve gone way
over tine.

VALERI E JO BRADLEY: Ckay. |'ve got one
sentence: |Is built upon the comm tnent of our
comrunity group working in collaboration with the
Cty Parks Foundation and Partnerships for Parks.
Thank you

CHAI RPERSON LEVINE: But now is that a
wonderful final sentence, and a great testinony. |
actually do have a question for you, M. Bradley. Do

you have an QOperating Agreenent where Marcus Garvey
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Parks lists the Central Conservancy? Do they provide
you services or assistance?

VALERI E JO BRADLEY: No, we don't have an
operating agreenent. | understand that there
possibly will be one. W have worked with Centra
Park Conservancy in an informal way as well as three
other historic Harlem parks in which they provided
mai nt enance services in our parks to free up our
gardeners for beautification projects. |In addition
to that, the Woman's Conmittee of the Central Park
Conservancy hel d a fundraising | uncheon sonme years
ago. And that noney raised was given to the four
hi storic Harl em parks and we applied that noney
toward playgrounds for children

CHAI RPERSON LEVI NE:  Thank you for that
verification. GCkay, M. Turina.

JAM A DECRUPALO  Can you hear ne? Can
you hear ne. Good afternoon, Chair Levine and
Menbers of the City Council's Parks and Recreation
Conmittee. Thank you for allowing ne to testify at
this Prelimnary Budget hearing. M nane is Jam a
Decrupal o [ phonetic]. [|'ma volunteer parks steward

and vol unteer gardener in Christopher Park |ocated in
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G eenwi ch Village bordered by Christopher and G ove
Streets.

A park of sonme historic significance
visited by people fromaround the world, Christopher
Park is hone to Joseph Pallia's bronze statue of a
Cvil War Cal vary Commander Ceneral Philip Henry
Sheridan. A flag pole that commenorates several
menbers of an elite Gvil War unit that wore uniforns
styled after African tribesnmen. And Philip Segal's
statute which honored the Gay Liberation Myvenent.

I"ma nmenber of a vol unteer group,
Chri st opher Parks Partnership, fornmed in 2001 with
the assistance of Partnership for Parks. W're not a
501c3 a non-profit yet. However, we have a fisca
sponsor, the City Parks Foundation. Christopher Park
Part nershi p has succeeded in bringing in many
positive changes to Christopher Park. Sone of our
acconpl i shments include beautifying the park by
pl anting and maintaining a variety of plants and
flowers, which yield a color pallet in spring,
sumrer, and fall, caring for all the street trees,
whi ch surround the park.

Sponsoring an annual comunity event that

i ncludes a punpkin and painting party for children.
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Chri stopher Park Partnership does this because we
care about the comunity we live in and believe that
a clean well-maintained park filled with plants and
flowers and trees and bees and worns is essential to
living a good life in the city. 1t provides bal ance.
W coul d not acconplishnment this without a strong
relation with Partnership for Parks, and nore
specifically a relationship with our Qutreach
Coordi nator, Kirsti Dandridge [phonetic].

Part nership for Parks provi des gui dance,
advi ce, and support to our volunteer groups. They
are the people to goto in all matters concerning
Chri stopher Park. They never hesitate to reach out
to people who are able to assist us in any matter
that may arise. In recent years our volunteer group
dwi ndl ed froma high of ten to a | ow of two peopl e,
and it was quite a struggle to keep up with the
demands of the park. Partnership for Parks was
instrunental in getting the word out that we needed
hel p, and within a relatively short period of tine, a
new group of volunteers joined us.

And it's with this renewed energy and
sense of purpose Christopher Partnership has begun a

new chapter in our goal to nake Christopher Park a
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destination to take in the glorious flora and fauna,
to | earn about history, and to experience the joys of
peopl e watching in G eenwich Village. Thank you for
this opportunity to testify.

CHAI RPERSON LEVI NE:  Thank you very nuch.
You have exquisite timng. There goes the buzzer.
How do you like that? GCkay. Next up, yes.

KAY WEBSTER: Hi, thank you for this
chance. |'m Kay Wbster fromthe Sara Roosevelt Park
Community Coalition. W're on the Lower East Side.
W are the hone of the M Finda Kalunga Community
Garden, and the Hua Mei Bird Sanctuary, which are
both comunity steward spaces within our park. The
Par ks Departnent has been our active partner in
caring for this essential open space in our crowded
and di ver se nei ghborhoods. W appreciate Partnership
for Parks for their ongoing support of this Alliance.

Par ks need the community working in them
deci di ng, gardening, creating in collaboration with
Par ks Departnent and not outside the fence waiting to
be served. W want a dynam c ongoi ng relationship
where they cone together to the table with common
goal s, disagreenents, and with each group's unique

expertise. W get smarter together. Qur parks and
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open spaces, our country homes, science |abs, and
nat ure preserves, places of play, respites, and
community gathering for nost city dwellers.

They keep life nore alive here.

Therefore, our parks need dedi cated assured fundi ng
commensurate with these vital roles and funding for
an expanded role we think they now need to play going
forward. W need a living wage for our underpaid rep
workers. W can't maintain our parks on the backs of
poor people. But urgently, clinmate mtigation,
resiliency, and recovery nmust now be part of the

Par ks Departnent's core mssion. W need innovative
and deci sive actions to neet the chall enges of
climate change in the present |ack of adequate
financi al resources.

W need to be a cadre of skills and savvy
citizen stewards, and parks workers to neet both
those chall enges. Every park can becone a nodel of
sustai nabl e practices fromsolar lighting to
recycling. Like in the beacons of information about
bi rds and bee habits, indigenous plantings, and water
reclamation. Qur parks buildings can provide sites
of learning on climate resiliency, sites of recovery,

sol ar powered charging stations, bike repair shops,
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and think tanks where technol ogi es woul d show t he way
f orwar d

We can educate our city on their stake in
their own environnent. Qur city also has a gl oba
reach. We can join efforts in earnest to shift the
bal ance on climate disruption. Mlitary |eaders, 90%
of scientists, along with us tree huggers all agree,
we're at a tipping point. This will be challenging,
and we can do it, and there really isn't any other
choi ce.

The only other thing | wanted to add was
about Parks funding. You know, tine private wealth
donates to one park over another, | feel that they
are determning Parks' policy. And | think that has
to be thought about and how that's going to be
wor ki ng going forward. W know that our parks are
under-funded. We know efforts to try to do sonethi ng
stopped that. Personally, | would |ike people to pay
their taxes, and so that we fill the city coffers and
we have a working system That's it. Thank you for
your tine.

CHAI RPERSON LEVI NE: Thank you, Ms.

Webster. Thanks to all, our entire panel. Thank you.
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We're lucky that our next speaker is our colleague in
governnment, ny friend State Senator Dani el Squadron

[ Pause]

CHAI RPERSON LEVINE: W are very excited
that you're here, Senator Squadron. Your plan has
been referenced directly and indirectly in our
heari ng today.

SENATOR DANI EL SQUADRON: My ears have
been ringing.

CHAI RPERSON LEVINE: So it's good that
you're in person to tell us nore.

SENATOR DANI EL SQUADRON: Thank you so
much, Chairman. | really appreciate it, Counci
Menmbers and staff. As you know | have a nunber of
budgets on nmy m nd today, but | didn't want to | et
this opportunity pass especially with the thoughtful
and energetic engagenent that you've brought to this
already. | really wanted to weigh in. [|I'm State
Senat or Dani el Squadron. | represent Lower Manhattan
and parts of Brooklyn in the State Senate. And |
want to begin by saying that while | appreci ate work
bei ng done, the conversation today is inevitable

today i nconplete.
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It focuses by its very nature on only one
pi ece of the overall funding in the city's parks.

The budget we're being taught that we're talking
about today doesn't include the allocation of
mllions of dollars of third-party spending by
conservanci es and advocates. And it doesn't include
grants that elected officials make through so-called
di scretionary funds. You're Bill Introduction 154

al ong with Council man Lander woul d bring increased
openness, and transparency to Park's funding, and I
support that nmovenment enornously. It would make this
conversation nore conpl ete.

But it wouldn't change the underlying
reality. In fact, you're rarely told to continue
speaking. It wouldn't change the underlying reality,
whi ch we have a patchwork for funding our city's
parks today. And it's a wholly and conpletely
i nadequat e nodel for three reasons: First, there is
chronic and | ong-term underfunding by the Gty.
Second, as has been referenced today, the |lack of a
dedi cated capital budget, and third, there are
uni nt ended consequences of conservanci es.

For those New Yorkers who are fortunate

enough to Iive near one of our marquis parks, it's
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probably not obvious that parks funding is
i nadequate. Those parks are doing better than ever,
and it would be easy to believe that a park's budget
has i ncreased based on these parks alone from Central
Park to Hi gh Line, from Brooklyn Bridge Park in ny
district to Prospect Park. But a visit to St. Mary's
Park in Whodhaven [ phonetic] in the Bronx, or
Fl ushi ng Meadows Park or Sara Roosevelt Park in ny
district where we just heard from Kay Wbster exposes
that three really is a crisis.

In 1986, the Parks Departnent budget was
.86% of the city's overall spending. During the 2000
el ection -- 2001 el ection season, 1% per parks was a
rallying cry. O course, we never got there. The
canpai gn di ssi pated, and today the Parks Departnent
budget being discussed today is a paltry .52% of the
Cty's overall budget, alnost identical to what it
was 14 years ago. The fact is because the nmarquis
parks are doing so well, the nonentum for doing
somet hi ng about the |ack of funding for other parks
around the city has dried up.

Fourteen years ago there was greater
outcry about a Parks budget that is an identical

fraction of the city's budget to the one being
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di scussed today. Wiat's the biggest difference
between then and now? The increase in dollars that
generous conservanci es spend to nmaintain and inprove
a smal |l nunber of fortunate parks in affluent
nei ghbor hoods. Until every park, playground, and
plaza in the five boroughs is maintained to a state
of good repair, the budget will continue to be
i nadequat e regardl ess of the patchwork of sources.

The fact the Parks Departnment has no
di scretionary capital of its own is a gaping hole in
the funding structure as well. New Yorkers for Parks
| know has spoken about this and | couldn't agree
nore. But in order to fundanentally create nore
equi tabl e funding within parks and change the current
budget dynamic, | believe we should pursue ny
Nei ghbor hood Par ks Al liance proposal, which would
form partnershi ps between well financed conservancies
and parks that are nost in need.

The proposal has been descri bed
previously, but the key fact to renmenber that it
woul d suppl ant the need for additional Gty and State
support for parks. Those of us w th budgetary
responsi bilities nmust never forget that. In fact,

MPA woul d hel p change the gane for a Gty and State




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PARKS AND RECREATI ON 150

parks funding. The successive conservanci es have
i nadvertently contributed to the problem Let ne be
clear. Conservancies have arisen to fill a serious
gap in public funding of our parks, and it is
undeni abl e that they do trenendously good worKk.

But because we know t hat conservancies
wll raise the funds to keep our major parks in a
state of good repair, the City does not dedicate the
funds necessary to nmaintain all of its parks.
I nstead, the polished jewels sparkle while around
them the systemfalls into disrepair. This year we
have finally turned the conversation toward the role
of conservancies, and that's a good thing. Private
donati ons have becone an integral part of financing
our parks and we should continue to encourage these
phi | ant hropi ¢ donati ons.

And the fact that we have enacted a
di scussi on about the role of conservanci es neans we
are maki ng progress. But the conversation nust
actually lead to two practical changes. The first is
a greater connection between all of the parks in the
system The second is nore funding for the system
That's a goal | believe we all share. W' re one

city. W all want and need great parks. W need a
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budget that will create access to great parks for al
New Yorkers, and renedy the vast disparity between
the jewels in our system and those in desperate need
of repair.

My nei ghborhood parks alliance will not
erase that need. It will not solve the dollar gap
that so many parks in so many parts of the city face.
What it will do is be a game changer for the way that
the crisis thought about, and it will help targeted
parks across the city be able to inprove thensel ves.
That's why | believe that it's a critical part of
nmoving forward this budget, and an increased Parks
budget over tinme. So that nore parks in nore parts
of the city are a little bit closer to those jewels
of which we're all so proud. Thank you for the
opportunity to testify.

CHAI RPERSON LEVI NE: Thank you so nuch
Senat or Squadron. You raised a nunber of conpelling
points. You referenced sources of noney other than
the Gty's Park Departnent budget. Could you tell us
what is your total private noney coming into parks
now?

SENATOR DANI EL SQUADRON: W think that

ny proposal woul d probably be about $15 million which
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at 20% of sort of the |arge conservancies. There are
a whole I ot of conservancies that are sort of bel ow
the threshold that we include in our proposal that |
think would create a total that's even greater. You
know, as | say, there's not a great -- there's no
single place to add all of that up. There is not a
great deal of transparency. Your proposal along with
Counci | Menber Lander would be a big part of
under st andi ng where we are a whole |l ot better than we
do today.

CHAI RPERSON LEVI NE: The fact that all of
us don't know that nunber is actually a big problem
and one that we're trying to fix for sure. If you
don't know that's okay, but you also referenced the
di scretionary grants given out generally by counci
nmenbers. Do you know in total what that woul d anmpount
to a year? O maybe sonmeone on the Council staff
knows the total

[ Pause]

CHAI RPERSON LEVI NE:  The unprecedent ed
act of a commttee chairperson pleading his staff on
the spot. Very unfair. But I'mtold that it's about

$10 mllion a year as well.
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SENATOR DANI EL SQUADRON: | do believe
that there sone transparency reforns that shoul d nmake
t hat nunber nore accessi bl e.

CHAI RPERSON LEVINE: | couldn't agree
nore, and m ght that catch you to that State Senate
my friend. You spoke powerfully about the under-
fundi ng of the Parks Departnent. Could you talk
about the ways in which that underfundi ng manifests
itself either quantitatively or qualitatively how are
we seeing that out in the parks?

SENATOR DANI EL SQUADRON: Right. Well,
| ook, I think the previous panel did a good job of
tal ki ng about some of their |ocal parks. The
nei ghbor hood that | represent in the Lower East Side
is | think often not considered to be a nei ghbor hood
in need, but it is in many ways. And we | ook at Sara
Roosevelt Park and we had the head of its Conservancy
here on the previous panel. You know, it's a place
in the mddle of, you know, one piece of Manhattan
where you have crunbling sidewal ks, peeling paint on
t he park benches.

You have the buildings partially
accessible and partially not. You know, in Flushing

Meadows Corona Park, which really is, if you think
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about the parks systemas a whole, one of the great
parks in the city. They were told at the end of the
| ast adm nistration the only way they could have a
wel | funded conservancy would be to take a stadiumin
their park alienating a fair anmpount of the parKkland.
W' ve actually sent out teanms to sonme of the parks
outside of ny district; St. Mary's in the Bronx and
ot hers.

And there you see any conbi nati on of
pool s that have becone stagnant, standing water;
graffiti that is clearly not being dealt; sw ngs --
swng sets with no swings; slides with no slides.
Everything with the playgrounds that don't work, to a
park that feels either forgotten or in disrepair.
And it's happening in big and small parks across the
city. The truth is it's nore likely to be happening
i n nei ghborhoods where there's | ess wealth, and where
the kids in the community are least likely to have
ot her options.

[ Pause]

CHAI RPERSON LEVI NE:  Conservancy have
responded to your plan often by saying they could

provide free services, TA technical support. Could
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you tal k about that as a feasible solution or an
adequate if you deemit such?

SENATOR DANI EL SQUADRON: So let ne
reiterate. Wien you | ook at sone of these
conservancies and the work that they're doing in
their parks, and the fol ks who are able to enjoy
those parks, it's an enornously positive
contribution. And I'lIl be very clear, this is not to
say that the inadvertent consequence of their success
is either purposeful or neans they are anything ot her
than a val ued and positive part of the systemin ny
view. | do believe that they bring sone expertise
and experience to a partnership between conmunities
or non-profits and the Parks Departnment, and there's
alot tolearn there. | think you see that in the
| arge conservancies |like Central Park and Prospect
Park. We've seen that in ny own district where
nmenbers of the community have cone together to create
little conservancies in Roofa Roola Playground
[ phonetic] and we connected themto Canden Park in
Br ookl yn where a group of conmunity nenbers wanted to
know t heir experience. The sharing of expertise and
experience at the high I evel and at the grassroots

level is critical, but it's not sufficient. The
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truth is there's a dollars problem here. The
dol | ars problem has two conponents: One is the
conservanci es that get the nost funding, happen to be
in the communities where there's the nost funding to
get. The second is | believe that the success of
t hose conservanci es has vastly decreased the pressure
on all of us in the public sector to truly consider
the crisis of Parks funding overall. |If you deal
with expertise, with absent dollars, | don't believe
that you fundanmentally change that relationship. And
so, | do think that the expertise is an inportant
part of ny proposal. It's one that's been in there
since | first floated it and sonetines that gets
forgotten. So I'mglad the conservancies are focused
onit. M concern that it not get focused on to the
exclusion of dollars as well.

CHAI RPERSON LEVINE: Okay, |I'mgoing to
ask Council Menber Cohen to chinme in.

COUNCI L MEMBER COHEN: Thank you Senat or
for comng down at this tinme. | appreciate that. 1In
your proposals do you have any idea of how many
conservanci es would be sort of be kind donors, and
you nentioned a threshold. | don't renenber what the

threshold is.
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SENATOR DANI EL SQUADRON:  Yeah, sort of
the initial proposed threshold that we had was $5
mllion. And there's no question that there has been
sone debate about who was included. New Yorkers for
Parks did an analysis of this that | think was pretty
strong. And they included Central Park, Prospect
Park, the H gh Line, Randall's Island, Asphalt G een
| believe. There is sonme question about a couple of
t he ot her conservancies, Brian Park, Union Sqguare,
are part of very large organizations, but it is
sonmething |l ess than ten for sure.

CHAl RPERSON LEVI NE: Are you aware --
Pardon nme. |'ve got a question to ask the
Commi ssi oner, but are you aware if any of these
conservancies are in a formal way are chipping in, so
to speak. [|'ve had informal conversations with
peopl e, conservanci es who --

SENATOR DANI EL SQUADRON: Look they are.
And again, | believe people who run conservanci es
care a lot not just about a single park, but care a
| ot about parks. And | actually believe in contrast
to sone of the argunents against ny proposal, that
the vast nmpjority of those who contribute to

conservancies will continue to be excited about
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supporting their local park, and also other parks in
need. They're already doing that in the rights-of-
ways. Central Park Conservancy certainly has a
coupl e of parks that it sort of sees as partners in
Upper Manhattan. | don't know if they're in the
Chairman's district or not, but it's north of Central
Park. Certainly, Prospect Park Alliance has
partnered. They're going to cone to sort of
expertise, and a nunber of sort of non-dollar
resource sharing here. There is also believe that has
been created that | think needs to be chall enged that
each conservancy is a universe unto itself. And that
it and its park are no |onger part of the network.
That's a notion that | reject.

CHAI RPERSON LEVI NE:  Thank you. Thank
you Council Menber Cohen and State Senator Squadron.
Qur plan for the April neeting is to focus on the
i ssue of equity, and conme back from your busy work
pronoting transparency in the State Senate to speak
to speak to us again.

SENATOR DANI EL SQUADRON: | will. I plan
to say verbatimexactly what | say today at half the
pace that | did today. So | appreciate the

invitation. Thank you.
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CHAI RPERSON LEVINE:  And we'll hear it
with fresh ears.

SENATOR DANI EL SQUADRON: Thank you for
havi ng mne.

CHAI RPERSON LEVI NE: (Ckay, great. So the
next panel to join us which is D ana Lamar, M chae
Rosari o, -- Rosano, excuse ne. John Medina, and Jeff
Croft. W have -- we've opened the w ndows here.
Let's be denocratic. By a show of hands is anyone
cold? Don't be shy if you' re cold. Oay. Only ny
Legislative Director Any Slattery, but we're going to
overrule her. If you're feeling that it's cold at
sonme point, nention it to one of the sergeants-at-
arms. We'll -- we'll take care of it.

[ Pause]

CHAI RPERSON LEVI NE:  Qur convention is
starting to the right, M. Croft. So perhaps an
ironic seating for yourself, you're first up

JEFF CROFT: No, I'Il go second.

CHAI RPERSON LEVI NE:  Ckay.

[ Pause]

DI ANA LAMAR:  Ch, hi. Good afternoon, ny
nane is Diana Lamar. | am a gardener, a born again

environnental i st, and a student of sustainability in
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permacul ture. In 2011, | formed a vol unteer based
organi zation, Envy Harlem |Inmagine that. Pronoting

green initiatives in the West Harl em community where
|'"ve resided for the past 16 years. | thank Chairnan
Mark Levine and Council Menbers of Parks and
Recreation for the opportunity to offer testinony
today. | do so on behalf of nyself, the many
vol unteers that have worked on Envy Harl em conmunity
projects, my neighbors and the |ike-m nded community
organi zations in Wst Harlem

"1l now address a few specific issues.
Vacant | and and green spaces. G een Thunb enpowers
citizens to know what their rights are in their
efforts to create nore green spaces and navigate the
city's bureaucracies to determne | and ownership and
opportunities. News flash. There is one G een Thunb
outreach coordi nator per borough. Forner Mnhattan
Bor ough Scott Stringer attenpted to allocate funding
for tree guards with capital noney in 2012. But
funding was disallowed by the Ofice of Managenent
and Budget. |If tree guards are not capitally funded
or eligible, alternative funding streans to allow for
their installation nust be identified. Mnhattan

Borough President Gale Brewer's office has been kind
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enough to provide ne with the 2012 list of applicants
desiring tree guards. Envy Harlemis admnistering a
grant to install tree guards within Ham|ton Heights,
and | hope that there is a way to work cooperatively
to fulfill all the original Geener Block G ant
requests and nore. Five hundred seventy-three of the
754 tree guards requested fall within the general
Ham | t on Hei ghts West Harl em area.

| nadequate Park Staffing. Qutreach
coordinators at Partnership for Parks connect people
to people, direct volunteers to supply sources and
grant opportunities. Not only do they build parks,
they create an atnosphere for friendships, build
stronger and safer communities, and that contribution
is priceless. W depend on them and they are
stretched thin. | amwtness to the outcones that
Partnership for Parks produces. Their support of the
Mont e Fi ore Park Nei ghborhood Association resulted
not only in a park's transformati on but comunity
building. If I don't know ny park recreation nmanager
and they don't know ne, there is a problem and |I'm
not suggesting that they're not doing their job. I'm
suggesting that the Parks Departnent is understaffed.

If they had snmaller districts to oversee, there would
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be nore supervision, and greater interaction within
the cormmunities they serve. |In addition, POP is the
| argest welfare to work program It is a highly
val ued program However, |ack of training and
supervision is a disservice to those enrolled in the
program and results in inconsistent park mai ntenance
i ncreasi ng burdens on pernmanent park staff and
vol unteers. Quickly.

West Harlem  \Wet her you are honel ess,
poor, working class, mddle-class, disabled or
privileged, our parks, park anenities, and the
quality of those anenities should be available to
everyone in our communities. But a snmall percentage
of the Gty Budget is spent on parks. There are
fewer health and fitness opportunities available in
nmy nei ghborhood parks. Qur residents suffer high
ast hma rates. We endure toxic air quality indoors
and out, excessive residential burning of No. 6 oil
bus depots, highway exhaust, and the toxic em ssions
fromthe North River Waste Treatnment Pl ant
i ngeni ously disgui sed as a park.

For this reason, | urge you to allocate
fundi ng for the devel opment of our waterfront, Dog

Runs, and to ensure that the 135th Street Marine
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Transfer Station ownership is transferred to the
Par ks Departnent for suitable future devel opnment. In
addition Parks is an ideal partner to assist in |ocal
conposting projects. And | hope that this type of
initiative will garner your support.

In closing, progranmm ng of fered through
Partnership for Parks, Geen Thunb, and Cty Parks
Foundation allows for the potential for a nore even
playing field. So that the Parks Departnment and
t hese organi zati ons can do what they already do a
nore effective job at what they already do so well,
and are deeply passionate about. Please fund these
prograns --

CHAI RPERSON LEVI NE: [interposing] Ckay.

DI ANA LAMAR: --and increase our parks'
budgets. Thank you.

CHAI RPERSON LEVI NE: Thank you, Ms.

Lamar, and thanks for your work beautifying the
Seventh Council District. Next up.

M KE ROSANO  Good afternoon, Chairman
Levine and nenbers of the Conmttee. M nane is M ke
Rosano. |'m a | ongstandi ng nmenber of the Anmerican
Soci ety of Landscape Architects. | work for NYC

Parks in the Capital Division, and | amcurrently
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President for the Gardeners and Landscape Associ ation
of New York. On behalf of the Association, | want to
thank the Conmttee for the opportunity to speak this
af t er noon.

I"ve come here to speak here to speak
t oday about the one mllion trees NYC Program and
the Association's inportant role in this vital
remar kabl e, and successful initiative. Before | get
to that, there are several issues and allegations
concerni ng nenbers of the Association that were made
this conmttee's February 25th Oversight Hearing, and
then echoed in the March 9th New York Post, which
singl es one of nenbers. W cannot allow this
unfortunate and m sl eadi ng report copy dated by M.
Wasaki [ phonetic] then further exaggerated to the
report of the New York Post to go unchal | enged.
will be blunt. Through a series of half truths,
cl ever sentence structure, and outright lies the
attorney represented hinself as a speaker on behal f
of workers drag this community to a representation
di spute between two rivals. Wth the existing
contract between our nmenbers and Local 175, which
represents our workers, about to expire, there is a

wi ndow for the nenbers of Local 175 to choose anot her
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unit. Local 1010 has been has al ready begun
approachi ng our enpl oyees and causing themto choose
Local 1010. The attorney repeated here accused our

nmenbers of cheating workers out of fair wages,

del i berately vandalizing trees, double billing and
other illegal acts in fact represents -- Excuse ne.
Billing and other illegal acts, in fact represents

Local 1010. So, while there is a lot nore to the
story, | promsed not to take too nuch of your tine
today. The nmenbers of the Association will be nore
t han happy to neet with the nenbers of this Conmittee
to discuss the issues in detail, and answer any
questi ons.

Let's tal k about the One MIIlion Trees,
NYC Program It is perhaps the nost successful
initiative of the previous adm nistration. Launched
in 2007 and scheduled to be conpleted in 2017. the
programis nearly tw years ahead of schedule. The
800, 000th tree was planted | ast Novenber, and we're
proud to say that nearly 90% of those trees were
pl anted by Uni on workers enpl oyed the associ ation.
Wrkers were paid the prevailing wage as wel| as
heal t h, pension and other benefits as outline in the

Conptrol l ers' Prevailing Wage Book
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This work was performed in original
detail of protocol status for the NYC Parks and
Recreation. Before any sidewalk tree is planted, the
site is visited, a plan is created and approved by
NYCDPR Forester. When the tree is planted, each crew
is acconpanied by a city inspector prior to the work
bei ng approved. |f sonething happens to that tree
within two years, sonetinmes it cannot w thstand the
transpl anting shock, the contractor is obligated to
replaces the tree. And for the record, if atreeis
vandal i zed, the contractor is responsible to replace
the tree at no cost to the Cty.
Let ne provide you with some nunbers.

According to the records dating back to 2004, one of
nmenbers has planted nore than 13,000 trees. Yet, he
was required to replace 7.5% of these trees due to
nortality. Overall, a total 17 trees, |less than one
percent had been vandalized. |In fact, the nenber
mentioned in the New York Post article has the best
of these percentages. Simlarly, according to the
2004 Par ks Departnment Audit or the recording of the
18,000 trees planted that year, |ess than one percent
was vandalized. The record is clear, one mllion

trees only sees successful. W can only hope that
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winter will finally end, and we've already |ost the
of the planting season. And once we begin planting
again next nonth, let's stop in 2015. Let's continue
to inprove our air quality, beautify our streets and
si dewal ks, long after that one little tree has been
pl anted. Thank you for your tine.

CHAI RPERSON LEVI NE: Thank you, M.
Rosano. | have sone information that mnmy Financia
Staff has supplied on total discretional counci
noney to parks. It turns out in 2013, it totaled
$105 million and in 2014 it total ed $70, 000.

CHAI RPERSON LEVI NE: Ckay, thank you sir.

COUNCI L MEMBER: [off m c]

CHAI RPERSON LEVI NE:  Year together, five
years. Ckay, M. Croft.

JEFFREY CROFT: Good afternoon. M/ nane
is Jeffrey Croft. |1'mthe President and founder of
New York City Park Advocates. Quote, "This budget
isn't a true budget. It is a sham It does not
reflect the demands of the departnent.” That was
Par ks Departnent Conm ssioner Robert Moses testifying
before the City Budget Director in 1935 after being
instructed by Mayor La Guardia to submit a | ess than

appropri ate budget.
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|"mhere today to give testinony on the
FY15 Budget for the Parks Departnent, specifically
t he Expense Budget. Each year, our elected officials
allocate a fraction of the necessary funds needed to
properly maintain, program and secure our public
parks. And this year, at |least so far, unfortunately
appears to be no different. Mayor de Blasio' s $301
mllion proposed budget for parks and tax |evy funds
represents one-half of -- one-third of what the
agency needs to properly maintain, operate, secure,
program our 28,000 acres of public parks. One-
t hi rd.
It al so represents one-half of one
percent in total city tax |levy expenditures for 14%
of the city's land, 14% This is unacceptable. The
Parks Departnent is in dire need of thousands of
addi ti onal workers, and hundreds of mllions of

dol | ars of expense funding. Funding and personne

many say the agency will never receive. This is
shaneful. The City routinely allocates one-third of
what the Parks Departnent actually needs. It is

inperative the city allocate a budget that properly

reflects the true needs of the Parks Departnent.
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Unfortunately, this one does not cone
renotely close as usual. For nore than four decades
the city, state, and federal governnments have
allocated a fraction of the funds. The city's parks,
once the nost cel ebrated and unprecedented public
works in the nation have becone dunpi ng grounds, many
of them Their nmai ntenance and safety have pl unmeted
under the weight of a crippling budget cuts. For
decades, the public has been told the expense funding
it needed to hire the skilled | aborers, the
gardeners, clinbers and cleaners, foresters, park
enforcenent, qualified nmanagers anong ot her positions
that are so desperately needed are not avail able for
our public parks.

Thi s proposed budget is an unfortunate
and consumrat e rem nder of how in good econom c tines
and bad public funding for parks is sinply not a
priority. Qur elected officials refuse to allocate
adequate funding. The political will necessary to
provide funding for safe and well maintained parks,
that every nei ghborhood deserves sinply does not
exist. And although this is a cityw de problemthat

affects virtually every segnent of the population, it
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is no secret that a disproportionate anmount of the
nore severe issues exist in poor neighborhoods.

These are underserved conmunities nanely,
t he working class, the poor, and the disenfranchi sed,
and in areas popul ated by peopl e predom nantly of
color. This is, of course, the great irony
considering these are the communities that rely on
t hese public services the nost. This pattern of
negl ect nust be reversed. The cities increasingly
relay on so-called public-private partnerships to
pl ug the enornous fund gaps due to the el ected
official's refusal to properly fund the agency.

This has resulted in a vastly inequitable
distribution of services, and it has quickly becone
guote "A tale of two cities." Experience with
public-private partnershi ps over the past 20 years
has proven that private subsidies to individual parks
has created an enornous gap between the haves and the
have-nots, ignoring the real problemthat our parks
are not funded as an essential city service. Many
officials have attenpted to pass the responsibility
off to private groups or to concessions.

The City continues to try to advocate its

responsibility by entering into these agreenents,
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which the elected officials are not only all ow ng,
but active encouragi ng. Besides the enornous
di sparity these public-private partnerships create,
t hey al so hand over enornous power and deci sion and
policy to these groups with little transparency and
accountability on what is supposed to be public |and.
In sone cases these deals such |like the one currently
bei ng established in Flushing Meadows and Corona Park
and supported by a Parks Departmnent partner group,
New Yorkers Parks, only weaken communities and make
it easier for the next commercial encroachnent.

We strongly -- we are strongly agai nst
this proposal. It's is the governnment's
responsibility to fund its parks, not private
businesses. |I'mclosing up. Please |let ne make this
very clear. The solution to the lack of park funding
and inequality issue is quite sinple. If the
Adm nistration is interested in ensuring that al
conmuni ti es have access to safe, well maintained
parks, then it needs to take responsibility and
al l ocate the proper resources and nake sure they are
di stri buted based on need and not on politics or

private ventures.
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CHAI RPERSON LEVI NE:  Thank you. W have
so many people waiting, M. Croft. That's all.
JEFFREY CROFT: That's great.
CHAI RPERSON LEVI NE:  Ckay.
JEFFREY CROFT: That's fantastic.
CHAI RPERSON LEVI NE: | appreciate
testinony, and we'll submt the entire docunent |

hope for the record.

[ Pause]

CHAI RPERSON LEVINE: 1'd like to ask. |
believe | have a name, right. 1Is it Mack Levine? No
relation?

[ Pause]

CHAI RPERSON LEVI NE: Okay. Hell o,
Levine. Yes, if you can hit your button. There's a
red button. There you go.

MAC LEVI NE: Good afternoon. Chair
Levine and Menber of City Council's Conmittee on
Parks and Recreation. M name is Mac Levine and |I'm
no known relation to the Chair. 1'mthe Foundi ng
Executive Director of Concrete Safaris of East Harlem
a base non-profit that enpowers children to becone
| eaders to transformtheir health and their

environnment. Concrete Safari is Cty Surfers a bold
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group of 7 to 12-year-old students enrolled in our
after school and summer program are devel opi ng
critical thinking skills and probl em sol vi ng,

i ndependence and sel f-esteemas well as buil ding
strength and endurance in New York City parks |ike
Jefferson Park, East River Esplanade, Randall's

I sl and, and Central, to name a few.

In the 2012-13 school year, City Surfers
hi gh- attenders achi eved 3,890 hours of total physical
activity burning 1,890,021 calories in New York City
parks. From Cctober to Decenber of 2013-14 schoo
year, in just three nonths, high-attenders have
accumul ated a total of 2,335 hours of total physica
activity burning 248,279 calories also in New York
Cty Parks. Wth our fleet of 60 children's bikes
t hese nunbers include an accunul ation of 1,067 hours
of cycling, a total of 4,101 mles in the 2012-13
school year, and an accunul ati on of 439 hours of
cycling, a total of 740 m|es between Cctober and
Decenber of 2013 at the start of this school year,
all in New York Cty parks.

Don't tell the City Surfers, but kids in
t heir nei ghborhood of East Harl em have the highest

rates of obesity and diabetes. |In addition to
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cycling, Gty Surfers have al so hiked, fished,
clinmbed, studied environnental health and sciences,
and played team building ganes all in New York City
parks. W do no marketing for our after school
program and have a waiting list for kids to play and
| earn outside five days a week year round. City
Surfers are al so designing obstacles in a carnival
for a 5K famly race and children's race call ed
Jungle Gym 2014 to be held this fall

Partnership for Parks was instrumental in
t he devel opnent of this race, which began as an
annual event |ast year in Jefferson Park. Helping to
set up neetings with key New York City staff, and
advi sing on step-by-step instructions creating a
successful event. In turn, New York City staff have
been wonderful in helping to explain requirenents,
and working through the details with Concrete
Safari's teamto create and replicate this event.
From t he marketing nmanagers to park managers to the
mai nt enance crews to the adm nistrators at every
| evel, New York City Parks have been top notch and we
want to thank them

One area where nore resources are needed

in New York City Parks is in the Aquatics Departnent.
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The Departnment of Health's rules were enforced | ast
year requiring canps and summer prograns to hire
their own life guards and Aquatics directors in order
for children for children to swm As you may know,
56% of Latino children and 58% of African-Anerican
children in the United States do not know how to swim
i n urban areas.

CHAI RPERSON LEVI NE: Coul d you wrap up
for us.

MAC LEVINE: Ckay, so basically what I'm
asking for is nore attention to a community aquatics
directors and pool |ife guards.

CHAI RPERSON LEVINE: And will your young
associ ates be testifying or would like to introduce
them We'Il have himspeak for a nonent.

MAC LEVI NE: He can introduce hinself.

ALl SANCHEZ: My nane is Ali Sanchez.
I"min the fifth grade in school PS102, and I"'mw th
Ms. Mac, the | eader of Concrete Safaris. And | would
like to say four things about parks. The reason why
| Iike parks are because everyone enjoys them and
everyone has fun in side of them | always see
smles fromthe community across the parks. Parks

are like hones for aninmals. People bike, fish, and
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enj oy parks across the community. Sone things |I do
in parks are bike. | bike in parks. | play in parks,
and | do other cool stuff inside parks. Thank you.

[ appl ause

CHAI RPERSON LEVI NE: That nmy have been
the best testinony we've heard all day. And does the
young | ady have words as well? No.

MAC LEVINE: | don't think she does.

CHAI RPERSON LEVI NE: Okay. Thank you al
you very nuch.

MAC LEVI NE: He sounds |ike he's done.

CHAI RPERSON LEVINE:  Well, he did
wonderfully. Thank you all for being here. CQur
Panel. Christina Taylor, Msta Abdu. | think | got
that right. Mchael Palnma and Camilla Hanks.

[ Pause]

CHAI RPERSON LEVI NE: Okay, we'll start on
the right end of the table first.

M STA BOBDIN. Good afternoon. First |'d
like to thank the Committee of the Parks. M name is
M sta Bobdin [ phonetic]. [|I'ma CEO of a non-profit
organi zation. Actually, I'mthe only the only
president and this is the first tinme I'mdoing the

first testinony so if |I'mnervous please forgive ne.
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|"mhere to support M. Richard' s [phonetic]l'mhere
to report on M. Richard's coment. The reason we
have a park in Eastern New York. Actually, | gave
testinony and on the second page there was a picture
al so.

There's a small park called Gty Line
Eberling Park, and it's been for decades nobody
touched it. And our non-profit organization for
three years has been working with the Parks
Departnent, and they have been hand-to-hand. And the
nost worst thing that we have a nonunent, which is
rest place of the heroes who died in Wrld Ward 11.
And there's a nmonunent, and this nonent has been
stol en by soneone maybe ten years ago, and it has
been replaced. And we've been trying for the | ast
ten years calling Parks Departnent, the conmunity
boards just to respect those heroes who |lost their
lives to save the United Sates.

And also there's a park and | have a
park. | have a picture. There's no --there's
graffiti, there's no lock on the gate, there's a
nmonunent, they've got weed all over the side. And
this is a very -- this is Eastern New York and this

is a very highly crine zone. People cone here and
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they do drugs and everyday. One day we call the cops
to cone in so we can clean up. They supported us.

W went inside. W cleaned it and we took all the
children out and did cleaning, and al so we took sone
pi ctures of benches. That's the only park within
maybe -- within one square mle, and you can | ook at
the chairs have been broken. They're not fixed. So
| canme here to support New York City Parks
Department for the nonunents for budgeting and thank
you very nuch, and | apologize. |'mkind of nervous
t oday.

CHAI RPERSON LEVINE: So we're saying [IN
FOREI GN LANGUAGE] Ckay, thank you. Hi.

KAM LLAH HANKS: Hi. Good afternoon.
Thank you so nuch. M nane is Kamllah Hanks. [|'m
the President and CEO of the Historic Tappen Park
Community Partnership in Staten Island. | would like
to thank the Conmttee on Parks and Recreation for
giving ne this opportunity to testify on behalf of
the Historic Tappen Park Comunity Partnership in
Stapl eton, Staten Island. In 2010, the Gty Parks
Foundati on encouraged a snmall group of residents,
busi ness owners and artists to start a Friends of

G oup to program events at Tappen Park. The purpose
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was to provide the group with small grants and
techni cal assistance with the goal that the group
woul d eventual |y becone a self-sustaining entity that
woul d take on the | ead of the programr ng events and
activities in Tappen Park.

I"m here today to speak about the
i nportance and the success of Partnerships for Parks
and the Cty Parks Foundation's Catal yst Park
Progranms that facilitate and organi ze residents,
busi nesses and community groups in the nei ghborhoods
t hat have under-served comunity parks. Further, I
woul d like to inpress upon this commttee how the
essential resources and technical support hel ped our
fl edgi ng group transform what was commonly known as
Stapl eton's Needl e Park, which is now proudly
regarded as Historic Tappen Park.

Stapleton is a | ow i ncome nei ghbor hood
and the honme of the |argest housing project. Qur
nei ghbor hood was wi dely thought of as unsafe and
uncl ean. The Partnership for Parks gave us an
opportunity to turn our nei ghborhood around by
turning our |ocal park around. Cityw de Prograns
such as It's My Park Day encouraged the Stapl eton

Community to participate in the beautification and
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planting of its local park. W are now the Historic
Tappen Park Community Partnership thanks to a grant
by the Gty Parks Foundation to forman offici al
501c3 non-profit organization. Wth their assistance
and support, we changed the narrative and the future
di recti on of our neighborhood with plants, shoves,
rakes, and dirt.

In conclusion, | still want to tal k about
how i nportant the support of these organizations and
foundations are to our small little conmunity group
Qur story can be duplicated in nei ghborhood parks
t hroughout the City of New York. To date, our
organi zati on continues to bring thousands of visitors
to the park during its event season, making Tappen
Park the centerpiece of economic revitalization in
the Stapleton Town Center. The health and wel | bei ng
of a local park reflects the health and wel | bei ng of
t he nei ghborhood in which it resides. Let's continue
to nmake that a success. Thank you

CHAI RPERSON LEVI NE:  Thank you very nuch.
M. Pal ma.

M CHAEL PALMA: Good afternoon everybody.
My name is M chael Palma, and along with other

vol unteers we run the Monte Fi ore Nei ghborhood
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Association in the heart of Ham |ton Heights. Monte
Fiore Park itself is |ocated on 137th Street and
Broadway. Since 1994, when Adel a Pal ma founded the
Mont e Fi ore Park Nei ghborhood Association, it has
been one of nmany grassroots organi zations pronoting
parks as a way to increase the quality of life in our
Ham | t on Hei ghts nei ghborhood. A community, which
has keenly felt the depredation of poor city policies
of the 1960s; the governnent's continued di vest nent
in the 1970s; and the ravages of the drug epidenic in
t he 1980s.

Monte Fiore Park and indeed Ham | ton
Hei ghts has cone a | ong way since then. Indeed, the
heart of the sweeping urban renai ssance occurring in
our city right now, but slow to reach our neck of the
woods in Ham lton Heights is spurred by newy
revitalized parks. One only has to | ook at the Hi gh
Line in the Lower West Side as perhaps the nost
prom nent and shining exanpl e of how parks can change
a nei ghborhood. But there are many ot her exanpl es.
Goi ng on 20 years the Monte Fiore Park Nei ghborhood
Associ ation has worked cooperatively with city
agencies to care for and maintain, and physically

i nprove Monte Fiore Park.
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In order to revitalize and bring back a
sense of community to Hanmilton Heights. Many of our
park prograns and activities would not have been
possi bl e wi t hout support of the Parks Departnent and
the direct assistance of its comrmunity outreach
Partnership for Parks. Partnership for Parks
provi des wor kshops for volunteer park | eaders to be
better comrunity organi zers, programers, and
advocates. Their technical assistance has led to the
creation of our first website nontefiorepark.org, and
our program brochure, which builds our capacity to
i ncrease conmunity invol venent.

But it also facilitates security permts,
provi di ng gardening tools, supplies, and plants, and
hel p us learn how to navigate intricate city
agenci es; introduce us to key players; and often a
joyful and enpowering cityw de opportunity to engage
our neighbors like It's My Park Day. As Partnership
for Parks provides us with the technical assistance,
for a broader outl ook and conmunity vision, our
col l aborative efforts with the Parks Departnent focus
on nore i nmedi ate and physical park concerns.

In all our park activities with Parks and

Recreati on managers, and the Parks mai ntenance and
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operations teans have been key partners in our
success to bring famly progranmng and nul ti -
generational community events to Monte Fiore Park.
Because of this, it has been painful to observe how
thinly park staff menbers are spread over their
districts. And how the nunber of parks they are
responsi bl e for al nbst exceed their ability to give
each park their proper attention

This | have been told is largely due to
budget cuts and staff cuts over the |ast few years.
| beseech you please to reverse this short-sighted
and hurtful budget cut trend. To sumup, as active
volunteers, and on behalf of all residents of
Ham | ton Heights and the great City of New York, we
urge you to create a capital and increased expense
budgets to ensure that the Departnent of Parks and
Recreation can continue to inprove our parks. And
mai ntain a consistent skilled and anpl e nmai nt enance
operation teamso that every park in New York Cty
nei ghbor hood - -

CHAI RPERSON LEVINE: [interposing] Right.

M CHAEL PALMA: --can be a livable and

gl ori ous as each should be. Thank you.
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CHAI RPERSON LEVI NE:  Thank you, M ke, and
thank you for all the work that volunteer to do at
Monte Fiore Park, a park that | know and |love in the
heart of ny district.

CHRI STI AN TAYLOR: Good afternoon. Thank
you so nuch for letting nme speak today and a speci al
t hanks to our Council, Andy Cohen, for all of his
support. M nane is Christina Taylor, and I amthe
Executive Director of Friends of Van Cortlandt Park
The friends is an i ndependent conmunity based
organi zati on, which actively pronotes the
conservation and inprovenent of Van Cortl andt Park
t hrough envi ronnental education, and restoration and
enhancenent of the park, its forests and trails.

Last year we served over 5,000 people through our

envi ronnent al education and stewardshi p prograns.
Over the years, we have worked closely with the Parks
Departnment, Partnership with Parks, the Van Cortl andt
Par k Conservancy, and many other groups to help
conserve and inprove Van Cortlandt ParKk.

The Friends was founded in 1992 by a
Bronx a resident in response to a New York Tines
article describing the inpact of declining budgets

for parks like Van Cortl andt that |acked wealthy
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benefactors. It is unfortunate that over 20 years
| ater the Parks Departnent is still not adequately
funded. Wth the largest park in the city Pul ham Bay
and the third | argest park, Van Cortland, the Bronx
has nore parkland than any ot her borough. But we
often wonder if we are getting our fair share of the
budget to maintain these parks and keep them at the
| evel Bronxites deserve. The Friends of Van
Cortlandt Park would happily join you to urge the
mayor to increase funding for New York Gty parks,
especially those in the Bronx.

For the upcom ng fiscal year we have a
few specific things we would like to request funding
for. First of all, we want funding for a pedestrian
bri dge over the najor deacon to connect Van
Cortlandt's eastern and western path. 1n 1999, the
Cty Council determ ned that the New York Gty
Department of Environnmental Protection should build a
pedestrian bridge if it was feasible as part of the
original agreenent for building a filtration plant in
our park. A study found it is feasible, but the DEP
still has refused to pay for it. This broken prom se

to the community needs to be fixed.
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The Friends are asking for funding to be
all ocated for the restoration the hiking trails in
Van Cortlandt Park. W have a trails plan that if
i npl enrented would all for will allow the 20 plus
mles of hiking trail in the park to be a hiking best
nation in New York City. People don't need to get in
their cars and drive out upstate to go hiking for the
day. You can hop on the one or the four train, take
it to the last stop and go hiking.

Fi nal |y, maintenance funding. W
strongly believe the New York Gty Parks is not
funded at the | evel needed for the agency to properly
mai ntain and care for all of its parks. Each year we
see funding allocated for capital projects, which
vastly inprove our parks through building of new
pl aygrounds; repairing the sporting fields; and
installing bathroons, et cetera.

But we do not see an increase in
mai nt enance to keep these facilities in good shape.

I nstead, after a few years they fall into disrepair
and need new capital funding to restore them This
can be avoi ded with ongoi ng mai ntenance. The Friends
of Van Cortlandt Park fully support the New York City

Departnent of Parks and Recreation in its efforts to
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mai ntain and i nprove all parks in New York City. It
is inportant to the future of the Gty that we fund
our parks. Thank you.

CHAI RPERSON LEVI NE: Thank you so nuch
Ckay, thank you panel. Qur next panel will be Geg
Mays, Scott Kierney [phonetic], Terry Bubbins
[ phonetic]. Take it away, sir.

GREG MAYS: Ckay. Good afternoon. Good
day, I'm Greg Mays, Founder and Executive Director of
A Better Janaica. W're a non-profit community
servi ce organi zation engaged in activities design to
strengt hen Sout heast Queens nei ghborhood that's known
collectively as Jamaica. |In the sumrer 2006, | went
Over to Forest Park with a couple of nephews and next
door neighbor's kids and sort of Wzard of Oz. | had
a fantastic tinme. | just left there said, Wy do I
have to | eave ny nei ghborhood for this kind of
comruni ty buil ding experience? Lo and behold |I did
not .

It was the reason why | started ny
organi zation, A Better Jamaica. Wth $5,000 from
Counci | man LeRoy Conrie [phonetic] at the time we
exhibited two filns at St. Al ban's Park, Happy Feet

and Pride. This past sunmer we exhibited 21 filns
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spread across five parks in Jamaica, Queens with
equi pnent that we own and with a crew of sem -youth
enpl oynent workers. Let's see. Basically, we view
what we do as providing a free neans to just sort of
renew fam |y and/or community ties. And just bring
fol ks together, and watch a good novi e.

We obviously couldn't do what we need to
do wi thout clean and safe parks. Until recently
because we're a non-profit, we were not charged for
usi ng the parks. But several years ago due to budget
cuts, we were asked to start paying overtinme for park
fol ks that we kept in the park until the novie's end.
That overtime is to the tune of about $3,000. And
for an organization with a budget of |ess than
$60, 000 col l ectively, that $3,000 kind of put a
hurting on us, if you will.

Despite these additional costs to them
here, to just sort of sing the praises of the Parks
and Recreation Departnent, my involvenent w th Parks
just sort of started with nmy doing novies in the
parks. I'mcurrently the Chair of Comrunity Board
12, the Parks Commttee. And essentially we do

anything to just sort of advocate for the appropriate
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anount, nature, and quality of parks in Comunity
Board 12, if you will.

Let's see. | relish ny role as Chair of
the Parks Committee Board 12. Why? Because | know
for sone folks the parks in New York City are the
equi val ent of the Hanptons, a place to retreat,
especially during the hot house sunmers. |In fact, we
have everything that the Hanptons has except for the
fabul ous honmes. But we have beaches. W have film
festivals. W have fancy restaurants |ike the Shake
Shack, and our beautiful green spaces for folks to
enj oy novies in the parks.

So here again, |1'd just sort of encourage
you guys to just sort of increase the budget so that
smal | organi zations |ike my owmn do not have to pay
overtime to parks for staff, keeping staff into the
parks at the end of the evening. |'malso just sort
of as Chair of Board 12 we're advocating for a skate
park in Southeast Queens, and we have a rally com ng
up this com ng Saturday so that young people in
particular can just sort of denonstrate their
interest in the skate park. That's it. Thank you.

CHAI RPERSON LEVI NE: Thank you, M. Mays.

Al'l right.
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SCOIT KIERNEY: Hello, my nane is Scott
Ki erney [phonetic]. 1've been working for this town
for 30 years building the parks, and |I certainly
agree with everybody about fundi ng and needi ng nore
of it. But I'mhere to talk about sonething else.
The Conptroller in 2012 canme up with an audit to find
ways to save noney rather than asking for nore noney.
And all we need to do is |look in our phones and type
in "Public Design Conm ssion to Raise Jobs" and
several articles will cone up

This report will come up. New York --
Wall Street Journal articles, articles fromlocal
newspapers throughout the five boroughs telling
stories about playgrounds that are said to be
dangerous by the Parks Departnment but being held up
in PDC. PDC should try to incorporate sone of the
recommendations that the Conptroller made. The
conptroller is very fair, though. He said asking to
put a burden on a project to cost nore, its not
within their charter of responsibilities.

So if they're asking for a park to be
del ayed or to have a budget, that's greater than it
has, that's not really their business. Wat the

Conptrol l er asks is that cost benefit analysis be
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done to hand over to the agency that they're del ayi ng
the job. W use the 5% factor for every year a job
is delayed for inflation. |If you have a $500 mllion
job, a one-year delay is $250,000. That's it. |
hope that the new administration will be nore
friendly. The Bl oonberg adm nistration as you'll see
in the Wall Street Journal essentially didn't care if
this conptroller's audit showed that there needed to
be the forms. And | hope this audit can be
revisited

CHAI RPERSON LEVI NE:  Thank you, M.
Kierny, and | |look forward to review ng the audit
nysel f.

SCOTT KIERNEY: It is good.

HARRY BUBBINS: G eetings. Thanks a |ot.
My nanme is Harry Bubbins. |'mthe Executive Director
of Friends of Brook Park in the South Bronx, one of
t he worst nei ghborhoods, and it's great to see the
entire Gty Council here today. 1'Il just hit sone
bull et points. You' ve heard a |ot of statistics. W
support the Parks Departnent, the Partnership for
Parks, City Parks Foundation. |It's clear that nore
noney i s needed for the Parks Departnent. And where

woul d that noney cone fronf
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For exanpl e, corporate subsidies |eft
over fromthe Bl oonberg Adm nistration. Scott
Stringer has recently rescinded three separate
contracts, and I would draw your attention to the
alnost $80 million in city funding that was proposed

to Fresh Direct to take over our waterfront in the

South Bronx. And there's hundreds of mllions of
doll ars avail able. Instead of corporate subsidies,
like to a billionaire soccer stadiumin the Bronx

that could go to the general parks popul ace.

M. Squadron happened to nention St.
Mary's Park in our neighborhood. You'll have
basebal | benches that haven't been there since |
pl ayed PSA hi gh school baseball there. The lights
were recently cut down. The |anp posts were so
decayed they were cut down in St. Mary's Park. And
the tennis courts in St. Mary's Park are not there.
Al'l of this is in the South Bronx. | bike around the
city. | go to Upper West Side, Upper East Side,
Lower East Side.

Everywhere the tennis courts are open
In St. Mary's Park in the South Bronx, they're
cl osed, |ocked, and there's not even a net there.

Nunber two, that hasn't been di scussed. There's a
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| ot of parks in our neighborhood especially Sawm |
Pl ayground where the park is |eft open, and the
police stal k our young people of color and arrest
them W also through our Brook Park project or
Al ternatives-to-lncarceration Program

So we're working with young peopl e that
have encountered the crimnal justice systemto get
themon track. And they have to stay away from police
encounters. And we know all about stop and frisk
already. But they're arresting they're arresting
young people in the parks for being there after dark,
but the park is left open. So that's quite unfair,
and that's been at the Sawmm || R ver Park, and |I'm
sure it's going on throughout the city.

Nunber three, we have to stop alienating
par kl and, period. Union Square Park with the
restaurant, Flushing Meadows with this nonsense.

It's just stop the alienation period. And if these
people want to d these private businesses, go buy the
| and somewhere. Related to that is in the post card
you have. W need a law to protect Comrunity
Gardens. Unfortunately, the previous speaker
thwarted that effort. And just in this last nonth

alone or in the last couple of nonths, Coney Island,
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Community Gardens, Coney Island, and the Children's
Magi cal Pl ayground on the Lower East side over here
have been under threat, denolished. Wth a lawto
recogni ze the value of Community Gardens instead of
these not protective law -- rules that were
promul gated during the previous speaker, we can
preserve those gardens. And we have a draft |aw, we
have a | egal menorandum Just define it. W'IIl be
glad to work with this community to pass that.

And then finally, the South Bronx
shoreline in general. There's about seven mles of
waterfront land that is totally inaccessible to the
community. That's where Fresh Direct was proposed
with $130 million of our tax nobney. So | encourage
t hrough the Partnership for Parks Catal yst Program
that you heard about today to put noney in the budget
specifically for a waterfront coordinator to organize
the South Bronx waterfront. Thank you

CHAI RPERSON LEVI NE:  Thank you, Harry.

NANCY PEREZ: Hello. M nane is Nancy
Perez. |I'mfrom Astoria, Queens, and | represent
27th Street Community Builders. Partnership for
Par ks has enabled 27th Street Community Builders to

Fl ouri sh as we began working together to forma group
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of nei ghbors, who wanted to get together and work
together to make our streets nore green, and to get
to know each other. Living in New York City is a
chal | enge and nei ghbors often find thensel ves
isolated in the Gty of noney.

It was one of the focused of that group
to break away fromthat, and to get to know each
other and build rel ationshi ps anong our nei ghbors.

We began with a social gathering in order to get to
know each other, as well as setting up workshops that
we participate in during the year. 1In April, 2012,
we drafted and distributed flyers to announce our
27th Street spring season gathering. W noted that
our harvest season gathering the prior October had
brought out nmany nei ghbors to our initial infornmation
session on the needs of trees on our streets, which
had been taken down.

| have photos fromthe original owner
fromthe 1940s when the houses were built. There
were trees across the street fromny house, and they
were all taken down either nud truck themdown in a
storm They were never replaced. So we started just
educati ng our neighbors and letting them know. |

live very close to Kindison [phonetic] Plant in
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Astoria, and the amount of dust that | receive in ny
hone was incredible. | grew up only two hours away,
and just two hours closer to Con Ed it's incredible
t he anmount of dust.

So just by learning what we could do to
protect ourselves in own honmes, we started letting
our nei ghbors know, and they got involved. And we
started wanting to plant nore trees in the area.

Wth that, we received sone funding. W were able to
apply for a Capacity Fund Grant, and that hel ped us
plan to build these tree guards on our street around
each tree. That's helped out. W also had the first
tree care workshop on our block. W assenbled the
tree guards. And in preparation of that day, nmany of
t he nei ghbors got together at ny home to just build
and cut up the materials and package them together in
shoppi ng bags.

And we just distributed themto the
nei ghbors on the block. And it was great because
peopl e started getting to know each other during
that. Al this work has hel ped gi ve shape and vi sion
to the future of our 27th Street Conmunity Buil ders.
The summer gave way to many passersby who comment ed

on the feel and the | ook of the work we had done, and
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it was a well laid out plan. Neighbors enjoy the
positive reaction of those strolling on the street
and the burgeoning fall planting, which we did in the
| ast two weeks of Novenber. And they're just
starting to bl oom now, which is very nice.

It is with the supporting gui dance of
Partnership for Parks that we have been able to
devel op the vision for our street and have made it
possi bl e. They have been able to connect us with
peopl e and resources and city agencies that have
hel ped us becone nore self-sufficient in continuing
our plans for a better healthier street and
community. One nore line. For exanple, | will soon
be able to begin a fellowship with Partnership for
Parks, and it's ny intention to learn and to start up
a bl ock association with their help.

CHAI RPERSON LEVI NE: Thank you, Ms. Perez
and to the whole panel. Qur final panel is going to
be supersized. W're going to have five you. W
have an extra chair | believe the sergeant of arns
will bring over. |'dIlike to call up Paul Markowtz,
Sarah Foster, Elizabeth Detano [phonetic], Kathy
Romanel i, and Anna Marie Mdore. Thank you all for

wai ting for what nust have been hours, and | want you
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to know that your patience and perseverance is not
| ost on nyself or the staff here. 1'mglad you stuck
around, and | prom se every word you utter will be in
the record and on the video, and in the transcript.
Well, 1've given you ny full attention, and this wll
be on the Internet for time imenorial. So, we'll
continue to start on the right, sir. Go ahead.

PAUL MANKOW TZ: Good afternoon. M nane
is Dr. Paul Mankowi z. 1've been working on New York
Cty infrastructure and green infrastructure for 30
years. | built the first green roof in the Bronx,
and the first 15 Mayor's plans for water capture
systenms, and the first Green Street park in the Parks
Departnment. [|'mgoing to say sonething very sinple.
Ri ght now because parks cover about two-fifths of the
city, an inch of rainfall that falls on those parks
does not go into the conbi ned sewer.

That literally defers about two billion
gallons fromgoing into the conbined sewer treatnent
and having to be treated. That woul d cost us about
$8 million. That sanme water where we refeed it
t hrough natural systens, park space in central parks
and the small parks all over the city, is where

something Iike 130 tinmes that, that would save a
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billion dollars in air conditioning value. So for
every park that's being advocated, really, all we
need to do is cut open the water capture, and we have
a nmechani sm by which to actually add that.

To recogni ze the val ue added of the park
in the budget just by having parks collaborate with
the exquisite conbined G een Infrastructure Program
with, DEP, DOT and the rest. The street sides are
i mensely valuable. |'mcertain of this. The value
here added was in real estate value. W can
literally drop the body tenperature of the City, the
peak | oad requirenent. And by doi ng parkland, but
al so bringing stormwater into those. And I'Il stop
her e.

CHAI RPERSON LEVI NE:  Thank you, M.
Mankowi t z.

SARAH FISHER. Hi, I'mvoid today because
| don't have prepared remarks. M/ last nane is
actually Fisher, not Foster, and it's Sarah. [|'ma
resident of Inwood, and | just wanted to briefly
bring sonething to the Committee's attention. And |
will talk about it nore at the next hearing, which is
Wi th respect to equity is to encourage the Parks

Departnent to consider equity when it comes to
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di fferent populations. And here, |'mtalking about
t he di sabl ed popul ati on.

The Parks Departnent puts a |ot of
attention into what they call Universal Access that
tends to apply basically to those with physical, and
not nental disabilities. And also they don't --
when they set fees for certain areas like the tennis
courts and the recreation centers that have fees
attached to them they give no consideration to
speci al fees for the disabled population. 1In other
words, you can ride -- both seniors and the disabled
pay the sanme half price fare to ride a bus.

But in ternms of using our park
facilities, if you' re disabled, you pay the retai
price. So for a tennis court pernmt, you are
elderly, you pay for permt $20 a year. |If you're a
junior, you pay $10, and if you're an adult, whether
you' re di sabled or not, you're paying $200 for a
tennis permt. In the recreation, which the
Conmi ssi oner, which the Assistant Comm ssioner said
were underutilized, we're trying to identify voids.
Again wth those, the adults between adult age 18 to
62 everyone is paying the $100 or $150 fee regardl ess

of disability.
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If we want to | ook at precedent not in
New York fromthe Departnment of Transportation, we
can |l ook at the Departnent of the Interior. They
al so consider the needs of the disabled. The
instituted passes for governnent |and, which again
with them nost public |ands remain free. But for
certain locations they did institute entrance or
anenity fees. And there are four different passes in
the interagency program The nost comon is their
i nteragency pass, which is $80.

And it's unlinmted coverage of entrance
into the parks. Senior citizens 62 or ol der can
purchase a $10 lifetinme pass, and citizens with
permanent disabilities can receive a free lifetine
access pass. So again, | think that New York Gty
Parks should follow the spirit of that in setting
fees. They al so have sonething, which | think would
be interesting for the parks to consider. Wichis a
vol unt eer pass for volunteers who accunul ate nore
t han 500 hours can get a pass into our nationa
par ks.

And if we're | ooking at ways to maintain
and service the parks, this would be a good way to

encour age volunteers. Anyway, with respect to the
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population I'mnost interested in, which is the
nmentally ill, this is a population that has a life
expectancy 25% 1| ess than the general population. |
think that if the Gty encouraged the nentally
di sabl ed through making fees that were equitable to
use the parks, we could see better |ife expectancy.
So thanks for your tine.

CHAI RPERSON LEVI NE: Thank you very mnuch

ELI ABETH DETANO Hello, ny nane is
El i zabeth Detano [ phonetic], and I'mon the steering
conmttee of Friends of @ulick Park. Luther Gulick
Pl ayground is | ocated on the south side of Del ancey
between Gulick and Col unbia Streets on the Lower East
side. The nei ghborhood denographic north of the park
is predominantly lowincone. It was built in the
1930s, and offered recreational space and prograns for
a diverse and vibrant community. Over the years, it
was neglected and fell into m suse.

The final blow camin the |ast 1990s when
an infestation of the |onghorn beetle took hold and
90% of the trees had to be destroyed, and benches and
tables were renoved. |t becane a wastel and of
cobbl est ones and weeds and a nei ghbor hood desperately

| acki ng green space. In the spring of 2009, a
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Iifelong Lower East Side resident |ooked at the
derelict at the end of his street and decided to take
action. Wth encouragenent fromthe Parks Departnent
and Partnership for Parks, he founded Friends of
Gul i ck Park, whose m ssion was to restore and
renovate the park to once again serve the comunity.

Friends of Gulick Park began at the Parks
Acadeny where we acquired the tools to advance our
wor k. Through Partnership for Parks grants we
devel oped a | ogo and website, held visioning events
and produced a conprehensive report on the
community's wish list for their park. Wth support
fromparks where It's My Park Day events we swept,
raked, planted, painted, and slowy transforned that
once desol ate space. Wen our fundraising efforts
hit the $1 m|Ilion benchmark, we began to work
closely with parks | andscape designers to ensure that
the community's vision for their park was realized.

As a result of our efforts, the
unwavering support of the Gty Council and other
el ected officials, and couple of unexpected fundi ng
sources, today we now have $5.5 mllion to renovate
Luther @Gulick Park in one phase. You nay say m ssion

acconplished, but our job is far fromother. W now
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are focusing our energy on devel opi ng prograns for
the park, finding funding to add restroons and
addr essi ng mai nt enance, security, and sustainability
concerns.

We are planning on May, It's My Park Day
that will include a parks play nobile, a table tennis

tour nanent, a basketball clinic, and the usual

cl eanup and planting. |In partnership with Henry
Street Settlenment, we will launch Urban Drive-In in
July, and we will be showing famly films in the

park. W are particularly interested in having a
park associate to organize activities for kids during
the summer nonths. In conclusion, Friends of CGulick
Park stepped in to fulfill an obvious comunity need
and desire for a safe and |ively green space.

Al'l that we have achi eved has taken
constant effort over the course of five years by a
handful of volunteers, an overwhel m ngly responsive
and engaged conmmunity, other nei ghborhood non-profit
organi zations, and the support of Comrunity Board 3,
Par ks Departnent, Partnership for Parks, and el ected
officials. | pledge to you today that Friends of
@Qulick Park will continue our efforts to nake our

park a wonderful resource for the community. W
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clearly cannot acconplish this alone, and
respectfully request that you increase funding for
essential parks prograns and Partnerships for ParKk.

ANNA MARI A MOORE: Good afternoon. My
nane is Anna Maria Moore. |I'mhere to testify on
behal f of the good work that |'ve w tnessed by the
Par k Departnment and Partnership for Parks and the
parks in ny nei ghborhood, specifically Stuyvesant
Square Park between 15th and 17th Streets bisected by
2nd Avenue in Manhattan. M fam |y and nei ghbors
est abl i shed Stuyvesant Park Nei ghborhood Associ ation
or SPNA about 50 years.

My involverent with the Parks Depart nent
and Partnership for Parks began by attendi ng nonthly
neetings with the District Manager of Parks, the
manager for our area for Leadership for Parks, PEP
officers in our area, and other neighbors interested
in inproving our area. In the nonthly exchanges, |
have | earned how hard the agencies work with the
resources that they have available, and often it is
not nmuch. W have had troubles wth watering
systens, at tines no gardeners in a heavily

trafficked of four areas.
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Wt hout due care the park gets overgrown
and attracts vagrants and teenagers who vandali ze,
snoke drugs, and litter. Wthout vigilance, it would
belong to themrather than the comunity of children,
the elderly, and everyday New Yorkers who seek to use
t he beautiful space. 1've seen the Park Departnent
cl ean up an unbelievabl e anount of daily litter.
They worked diligently with SPNA when rats were
running out of the park and down the street. Thank
goodness a very bad probl em has been substantially
cont ai ned.
| think this is a direct result of

consi stency by the Parks Departnent rat poison,
frequent renoval of food and open containers. SPNA
provi ded containers that were harder for rats to
clinb into, and Parks provided covers to help keep
verm n out. About three years ago, | started a
vol unt eer mai ntenance effort when the gardener left.
However, the effort went nowhere until the Parks
Departnent hired a gardener and | started attending
Partnership for Parks neetings. | |earned how
fundi ng was, and w thout volunteer effort, nost parks

woul d not | ook the way they do.
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I went back to SPNA and rel ated what |
had | earned in the way that Partnership taught ne.
And the group got behind Menber Qutreach, not only
for contributions of noney, but tinme as well. This
vol unteer effort drew support fromthe nei ghborhood,
but it was still slow. However, when Partnership for
Par ks directed volunteers from nei ghbori ng
institutions and SPNA supplied pronotions for the
event with flyers and there was donuts and coffee,
the results have been wonderful

Last fall we planted 6,000 bul bs. Just
| ast nmonth our efforts resulted in clearing and
mul chi ng and area of |and not being grown much in
three years. The nei ghbors were so encouraged t hat
one coop sent a thousand dollars to SPNA. 1In fact,
each nonth we go into a day in conjunction with the
Par ks Departnent sendi ng mul ch, providing gardeners,
the crew chief and staff has resulted in nore |oca
residents volunteering their tinme and noney.

Wirking together we are definitely nore
than sone of our parks. Cearly, if we continue to
receive this support, many nore inportant
contributions can be nade possible for this vital

part of New York City. Thank you Council Menbers for
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giving ne this opportunity to speak on behal f of al
t hose who charge the resource of Stuyvesant Square
Par k.

CHAI RPERSON LEVI NE: Thank you, Ms. Moore
and | ast but definitely not |east.

KATHY ROVANELLI: Well, ny nane is Kathy
Romanel I'i [ phonetic], and |'m a resident of the
forgotten borough, Staten Island. W often get the
short end of the stick, but when it comes to
horticulture, we are blessed to be the greenest anong
the five boroughs. | amhere today to testify for
the Departnent of Parks. |t has done a trenendous
job with limted funding to enhance the quality of
life on Staten Island through the devel opnent of a
vol unteer systemto help maintain the greenest of the
five boroughs.

" m President of the Friends of the
Granite Brook Quarry, and the Mariner's Harbor G vic
Association on Staten Island. | becane actively
involved in the Parks Departnent after 9/11. |
survived the attack running through Battery Park to
the last Staten Island ferry on that eventful day. |
decided then | would give back to ny community, join

ny local civic association and eventually becane
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president. Wile on the Board of the Cvic
Associ ation, | fought to have a vacant garbage strewn
six-acre tract of land that was run down and
negl ected made into a New York City Park. This took
over nine years of letter witing, phone calls,
emails to state and local officials, to the New York
City Departnent of Parks Conm ssion, |ocal newspapers
and television stations to finally happen. This six-
acre tract of land contains a 200 mllion year-old
rock formation that was buried under 15 tons of
garbage. This is a national geol ogi cal gem
Scientists come fromall over the world to Staten
Island to view this rock formation that's only in two
pl aces in the world, Staten Island and South Africa.

Soon after the park was born, | started

working with the Partnership for Parks and our Staten
| sl and Conm ssi oner Adena Long to get things rolling.
What a great organization. The Partnership for Parks
has so many prograns that hel ped us advanced. W
organi zed cl eanups twi ce a year since 2011. W
renoved over 15 tons of garbage fromthe quarry,
enlisted the participation fromover ten schools.
The children loved to help, and they w shed they

could do it on a nonthly basis. The Partnership for




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PARKS AND RECREATI ON 210

Par ks has becone extrenely hel pful with organizing to
di stribution, having machi nery and prograns around
the year to keep attention on our park

Wt hout Partnership for Parks, that six-
acre vacant tract of land will be a garbage-
collecting eyesore. | urge you to keep funding the
Partnership for Parks, and help keep Staten Island
beauti ful .

CHAI RPERSON LEVINE: It was definitely
worth the wait. [laughter] That's all | can say.

KATHY ROVANELLI: Thank you.

CHAI RPERSON LEVI NE: [ appl ause] Appl ause
to all of you.

KATHY ROVANELLI: Thank you.

CHAI RPERSON LEVINE: And | believe | get

to do this now [gavel] Thank you.
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