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COW TTEE ON HOUSI NG AND BUI LDI NGS 3

[ gavel ]

CHAI RPERSON W LLI AMS: Good nor ni ng
everyone. Conm ssioner at all thank you for com ng
today. My nane is Council Menber Jumaane WIIi ans.
|’mthe chair of the council’s Housing and Buil di ng
Conmittee. |I'’mjoined today by Council Menber Rosie
Mendez from Manhattan, Council Menber Hel en
Rosent hal from Manhattan, and | think that’s it. |
think I saw Council Menber Tony Reynoso from
Brooklyn. This hearing will cover the physical,
fiscal 2015 prelim nary budget and the fiscal 2014
prelimnary Mayor’s managenent report of the
Depart ment of Housi ng preservati on and Devel opnent
HPD and the Departnment of Building, DOB. First like
to wel come Conmi ssioner Vicky B [sp?] seen a | ot of
you in the | ast couple weeks which is good, the new
comm ssi oner of HPD. The comm ttee | ooks forward to
working with you on inportant housing issues. W'd
Il ove to gain nore details on the agency’s 553
mllion dollars fiscal 2015 expense budget and 1.5
billion dollars fiscal 2014/2017 capital budget. W
| ook forward to seeing sone updates on the
Superstorm Sandy recovery | oan program and about

the current status of the Section 8 housing choice
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COW TTEE ON HOUSI NG AND BUI LDI NGS 4

voucher program W al so hope to give additiona
i nformati on on how HPD s progressing on neeting the
goal s of creating preserving 165 thousand
af f ordabl e housing units under the new housing
mar ket pl ace pl an which is near inconpletion. After
HPD we will hear fromthe acting Comm ssioner of
the Departnent of Buildings Thomas Fariello. The
committee would i ke to get updates on the
Departnment of Building s virtual plan reviews for
construction permts and about the revenue
generated fromthe collection of permt fees. Even
the DOB assures the safe and | awful use of nore
than 975 thousand buil dings. The commttee al so
hopes to gain insight into the roles in helping to
prevent tragedies |ike the one that recently
occurred in East Harlem 1°d like to thank both
comm ssioners and their staff for joining us today
and will now turn it over to comm ssioner for
t esti nony.

COWM SSI ONER BEEN: Thank you so nuch...
[static]

COUNCI L MEMBER W LLI AMS: Sorry, forgot
to do the oath. If you, everyone could pl ease raise

your right hands. Do you swear or affirmto tel
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COW TTEE ON HOUSI NG AND BUI LDI NGS 5

the truth, the whole truth, and nothing but the
truth before the commttee today. Thank you

COWMM SSI ONER BEEN: Thank you Chai r man
Wl lianms and, and thank you to all of the nenbers
of the commttee for the opportunity to talk with
the cormittee about HPD s fiscal year 2015
prelimnary budget. | really appreciate the
opportunity to provide an overvi ew of our budget
and what we’'re up to and share with you sone of our
goals for the, for the comng years. HPD s nission
as, as many of you know is certainly a broad one
but we’re really focusing on three nmain issues. The
first of course is that we are charged with
i npl ementing the admnistration’s plan to preserve
or devel op 200 thousand units of affordabl e housing
over the next 10 years. But the second nmgjor goal
is to inprove and expand our efforts to preserve
the quality and the stability of all of our housing
stock, not just the housing that we touch in sone
way but our regul ated housing, our naturally
occurring affordabl e housi ng, and of course our
mar ket rate housing as well. And then the third
issue is that we plan to really redoubl e our

efforts to use our investnments in housing, in code
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COW TTEE ON HOUSI NG AND BUI LDI NGS 6
enforcenent, and asset managenent strategically in
concert with our sister agencies, the state and
federal agencies, and independent bodies |like the
MIA to hel p reinvigorate nei ghborhoods while
ensuring the stability and affordability of the
housing that’s already in the nei ghborhood.

Al t hough the mayor’s anbitious plan is a key
priority for the agency | want to reinforce that we
are equally concerned and cormmtted to ensuring
that we build on the successes we’ ve had and

i mproving the quality of that existing housing
stock generally that we nake asset managenent nore
effective and efficient and that we use all of our
prograns and investnents as a catal yst for positive
change i n nei ghborhoods across all five boroughs.
So I'’mgoing to talk a little bit nore about that
ina mnute. But let nme, let’s just dive right in
to the, to the expense budget. Now HPD s budget is
unli ke nost other city agencies so | think it would
be useful to spend sone tine today explaining how
HPD s budget is funded and how we all ocate our
resource. As you said Chair Wllians the, HPD s
current year fiscal year 2014 operating budget is

765 mllion so I’mgoing to use that as an exanpl e
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COW TTEE ON HOUSI NG AND BUI LDI NGS 7
and then we' Il tal k about the, the fiscal year 2015
budget. So if you | ook at where our budget goes you
see that the vast majority of our budget is really
transfer paynents to the | andl ords who are
provi ding apartnments that the recipients of our
Section 8 vouchers are using. That’'s, accounts for
over 60 percent of our budget. And those funds are
you know going straight to the landlords. They're
not supporting any HPD budget, any HPD operating
expenses. So that budget |ooks very |arge but a
very significant chunk of it is passed through to
the, to the landlords. The city tax | evy funds
which is that purple band there account for eight
percent of our budget. That small percentage
conpared to nmany of the other agencies is both an
advant age and a di sadvantage for HPD. It’s an
advant age and of course it’'s great that we're
| everaging federal dollars so effectively and, so
that city funds can be avail able for other needs.
The di sadvantage is that because nost of our
funding is fromthe federal governnment and is
t heref ore subject to extensive requirenents and
limtations our flexibility to adjust to changing

operational needs is constrained. Qur community




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 8
devel opnent bl ock grant funding which is the royal
blue there is the | argest source of operating
support for the agency with over 125 mllion in
fiscal year 14 funding. Indeed if we exclude that
60 percent of the budget that’s just a pass through
to the rental, to the landlords and just focus on
our operating expenses and our project and program
budgets other than Section 8 the, the community
devel opnent bl ock grant funding constitutes nearly
45 percent of our total budget. And the city tax
| evy constitutes 21 percent of that real operating
and program budget excluding Section 8. So that
hel ps you understand sort of the, the constraints
and the opportunities that we face because of our
reliance on, on federal funds. Now let’s turn to
the fiscal year 15 budget which as you said totals
553 mllion. And | can assure you that when | first
saw t hese nunbers and conpared fiscal year 14 to
fiscal year 15 and saw that it was a, a serious
drop I, I had a nonent of panic. But, but ny team
assures nme that, that it’s in fact not such a big
drop because of technical adjustnents that get nade
over the course of the year as, as grants cone in

fromthe federal governnent, as we roll funding
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COW TTEE ON HOUSI NG AND BUI LDI NGS 9
fromfiscal year 14 into fiscal year 15 and ot her
technical adjustnments. And the city council’s
discretionary funding is not reflected in, in the
fiscal year 15 budget as well because you don’t add
those funds in until adoption later this spring. So
we believe and certainly hope that the fiscal year
15 budget when all those technical adjustnents are
made is going to be close to, inline with what the
fiscal year 14 budget was. Ckay. So let ne dig a
little bit deeper into sonme of those itens. So if
you, if we take a |l ook at the, the comunity
devel opnent bl ock grant funding and specifically
| ook at the CDBG and the tax levy funding as | said
CDEB is HPD s primary fundi ng source for
operations. Nearly 60 percent of our CDBG funding
is allocated towards our enforcenent and
nei ghbor hood servi ces prograns which include code
i nspection, energency repairs, and alternative
enforcenent program The second | argest allocation
of the CDBG noney is for the office of Asset and
Property Managenent whi ch manages and ensures the
financial health and the mai ntenance health of our
In Rem properties and the operations of our shelter

facilities. If we ook instead at the tax |evy
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COW TTEE ON HOUSI NG AND BUI LDI NGS 10
funding unlike CDGEB which is concentrated in a few
program areas HPD' s tax |levy funding is spread
across the agency to cover programcosts that are
not eligible for any other federal funding sources.
If we can find federal funds to pay for sonething
we meke every effort to do that. So we really use
the city council’s and the tax | evy noney to cover
these areas that can’'t be covered through, through
our federal grants. Now one thing that | do want to
call out, so for exanple in the, the enforcenent in
nei ghbor hood services that, that includes sonme of
the code inspection that can’t be funded through
the federal grants. It include denolition. It
i ncl udes sone, the city council contracts. And it
al so includes the nortgage foreclosure prevention
prograns that we fund through the center for New
York City nei ghborhoods. And |I'’mvery happy to
announce that fiscal year 15 budget includes 750
t housand dol lars for continued support for the
center’s progranms. And | hope that the city counci
W Il supplenment that funding as it has in the past
with a matching allocation for the center’s
prograns. For both CDGB and tax |evy financing

approxi mately half of the budget is dedicated
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COW TTEE ON HOUSI NG AND BUI LDI NGS 11
towards staffing costs and half towards direct
program expenditures. | do want to talk for a
m nute about the staffing and, and, and show you
what’ s going on there. HPD s current headcount is
approxi mately 2,000 people. That represents a 25
percent decline since March 2009. In sone areas
such as in our devel opnent pipeline areas the
decrease i s even sharper. |Indeed the headcount
devoted to devel opnment which would be critical to
our efforts to produce and preserve 200 thousand
units of affordable housing is down 43 percent
since 2007 which was the year in which we had the
hi ghest production. |’'ve been frankly surprised to
| earn how nuch the staff has decreased at HPD over
t he past years. W’'ve, the terrific teamthat we
have at HPD has worked | ong and hard to you know
squeeze every ounce of juice fromthe turnip and
i nmpl ement efficiencies to really try to do a | ot
nore with a lot less. But in order to ranmp up our
efforts in the way that will be required for the
200 thousand unit production in preservation we're
going to need additional staff to achieve the, the
goals that | outlined earlier. And | hope to be

addressi ng sonme of those staffing i ssues as part of
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COW TTEE ON HOUSI NG AND BUI LDI NGS 12
t he executive budget process. In terns of our
capital budget again | just want to flag for you
that the five year plan as Chair WIIlianms nentioned
is 1.9 billion. After many years of decreased
federal and city funding in the capital plan the
capital budget is not positioned to support that
i ncreased production that we’'re tal king about in
the 200 thousand unit nunber. And the mayor’s
housing plan is certainly going to require an
adjustment to the capital budget and again that’s
sonmething that we’ Il be working with everyone on
t hrough the executive budget process. Al so as part
of the executive budget process we hope to work
nore closely with the city council to coordinate
the Reso A allocations with our current pipeline in
order to assure, ensure that your funding is being
used nost effectively. So we’'ll be working | hope
together with you on that. Now | did want to just
say a few words about the 200 thousand unit housing
pl an. You ve all heard the mayor’s prom se to
produce or preserve 200 thousand units over the
next ten years. And | think that you understand al
too well fromyour constituents the reason for

that. Half of all renter househol ds are rent
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COW TTEE ON HOUSI NG AND BUI LDI NGS 13
burdened and a third of them now pay nore than half
of all of their incone for rent leaving little for
nmedi cal expenses, food, education, and other
basi cs. Most of those famlies are working, sone at
two or nore jobs. But over the past decade where
our rents have increased about 10 percent in real
dollars they just have stayed basically stagnant.
So we, we find ourselves in this affordabl e housing
crisis. W understand that naking New York City
nore affordable and nore livable is not just about
bui | di ng or preserving subsidized housi ng and
af fordabl e housing but it’'s really about buil ding
nore housing in general. And the plan is |ooking
both at ways to increase density and increase
devel opnent opportunities that will apply to al
housi ng but al so | ooking very specifically at the
ki nds of things that we can do to increase the
producti on and preservation of affordable housing.
W' re really | eaving no stone unturned and to give
just a few exanples we’'re looking at as | said
strategic and coordi nated density increases. W re
not tal king about density that’'s unacconpanied with
the services and infrastructure that is needed to

support it but coordinated density initiatives
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COW TTEE ON HOUSI NG AND BUI LDI NGS 14
we’'re | ooking at the expansion and reform of our
i nclusionary zoning prograns. W' re |ooking to
har ness underused | and and, and underused or unused
devel opnment rights to | everage and better align and
coordi nate our tax incentive prograns. We're
| ooking at all of our regulatory processes trying
to streanmine them and make them nore efficient.
It’s too soon to tal k about the exact shape of any
of those ideas because that’s right now back in the
| ap so to speak being devel oped but we’ re exploring
the pros and cons of each and every initiative that
we’' ve been able to conme up with, each and every
initiative that we’ve heard from advocates, from
t he devel opnment comrunity, fromthe comrunity
devel opnent conmmunity. And | | ook forward to com ng
back in May to really talk through the plan with
you in nore detail. | do want to enphasize though
that again as inportant as that 200 thousand nunber
is, as anbitious and critical as that nunber is our
goal s go beyond that. And a second focus of the
agencies | said is really to ensure the quality and
safety of the entire housing stock and the quality,
affordability, and stability of housing that we

have touched in any way over the | ast few decades.
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COW TTEE ON HOUSI NG AND BUI LDI NGS 15
So we’re exploring ways to nake our, to, new tools
to protect tenants’ rights especially to deal with
t he i ssues of harassnment that we’ve seen cone to
the floor nore and nore. W’ll be | ooking at new
financing mechanisnms to try to support investnents
in resiliency and energy efficiency in
sustainability. W'll be |ooking very hard at
prograns to preserve what we call the naturally
occurring which is a naturally occurring affordable
stock which is often the small buildings that often
need a great deal of help, to becone nore efficient
purchasers, nore efficient users, nore efficient
managers. And we’ Il be | ooking at everything that
we can do, we can do there. And then |ast but not
| east we’'ll be looking to really coordi nate our
i nvestnents both with what our sister agencies are
doing, with what the state is doing, the state and
federal government are doing, with what transit is
doing. We really want to think about our
i nvestnents, not just in the housing that we're
bui | ding and preserving but also in the housing
that we’re inspecting, the repair, energency
repairs that we’'re doing, the asset nanagenent that

we're doing in a conmunity. We really want to | ook
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COW TTEE ON HOUSI NG AND BUI LDI NGS 16
at that fromthe standpoint of what can nake the
nost difference, what can hel p these nei ghborhoods
acconplish what they want to acconplish best. So
we're really trying to rethink the way that we
engage with our sister agencies and engage with the
conmunities in a nmuch nore effective and, and
proactive way. W don’t want to just chase deals.
W don’t want to just go where there’'s land. W
really want to think about what can we bring to
this conmunity, what does this comunity need, and
how can we | everage all this to acconplish the
community’s goals. So |let nme just conclude by
saying at the agency we certainly feel |ike we have
an amazi ng nonment of opportunity. W’ ve got a nmayor
who knows housing fromhis days at HPD. W’'ve got a
deputy mayor who’s |ived and breat hed housi ng her
whole life. W' ve got an amazing range of partners
to work with. W’ ve got a city council that’s
comm tted and, and know edgeabl e about these
i ssues. And we’ve got a market that for the nonent
is very favorable. So we want to seize this
opportunity.
W want to nove quickly. And we really | ook forward

to working with all of you to do that. So thank you
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COW TTEE ON HOUSI NG AND BUI LDI NGS 17
for, for letting ne give that overview. And I’'m
happy to answer any questi ons.

CHAI RPERSON W LLAMS: Thank you so nuch
for testinony. G ve ne one second. And I’mgoing to
recogni ze Council Menbers Mark Levine from
Manhattan, Brad Lander from Brooklyn, Rafae
Espi nal from Brooklyn, and Robert Cornegy from
Brooklyn as well. | just want to nake sure | say
Chis Gonzal ez and Vito Mustaci uol o have al ways been

very accessi ble even before | was a chair. So |

want to say thank you to themand 1’11, hopefully
you' Il continue to be that way for ne and | know
ot her council menbers as well. Thank you for the

testinony. So | just wanted to be clear on the, on
the, the pie chart was...little.

COWM SSI ONER BEEN: kay.

CHAI RPERSON W LLI AVS: Because it | ooked
like it had revenue and expense in the pie chart.
So the expenses of Section 8, and then you broke it
down | guess on other side of revenue, like the tax
|l evy Section 8. So to get what, |'’msorry the
expense...It says the overview of HPD expense

budget .
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COW TTEE ON HOUSI NG AND BUI LDI NGS 18

COW SSI ONER BEEN: So, |'msorry. On,
on this slide? Is, is...

CHAI RPERSON W LLI AMS:  Yeah

COWM SSI ONER BEEN: .this the slide that
we’' re tal ki ng about ?

CHAI RPERSON W LLI AVS: Yes it ...

COW SSI ONER BEEN: The fiscal year 15
or the fiscal year 14 [crosstalk]

CHAI RPERSON W LLI AMS: Wl |l both of them
have the same, sane thing. But so like this says
Section 8 that’s, the noney is spending, the, the
tax levy, the federals, and other...that’s noney
that’s com ng in.

COWM SSI ONER BEEN: Wl | that’s all our
expense budget but it shows where the, that expense
noney i s comng from

CHAI RPERSON W LLI AMS: So to find out
what it’'s actually being spent on you have the
other slides correct? Is that, what is, what's
happeni ng?

COW SSI ONER BEEN: Wl |l no Sir. What
we’' ve given you here is really you know an overvi ew
to show you where the noney in the budget was being

spent and where it was coming fromright. So this
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COW TTEE ON HOUSI NG AND BUI LDI NGS 19
tells you that you know ei ght percent of our total
budget was coming fromtax | evy sources for, for
exanple. But to, if you want to break down in terns
of sort of where all of that is going, how nmuch of
it is going to alternative enforcenent, those kinds
of things, we can give you that pie chart.

CHAI RPERSON W LLI AMS: Yeah 1'd like to
get sone of that information also.

COWM SSI ONER BEEN: Mm hmm Ckay.

CHAI RPERSON W LLIAMS: |s the, is that
revenue to the federal, that’s not paying for the
Section 8 right? The Section 8 is comng from just
the federal government is that right?

COW SSI ONER BEEN: So that, the orange,
that huge 62 slice is all comng fromthe federa
gover nrent .

CHAI RPERSON W LLI AMS: So that woul d
actual ly include orange and green then, is that
right?

COWM SSI ONER BEEN: Wl | the, the green
is federal and state noney that’'s being used for

ot her ki nds of prograns.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 20

CHAI RPERSON W LLI AMS: Ckay. But so the
orange is federal noney that’s spent only on
Section 8?

COW SSIONER BEEN: |, I'msorry, |'m
sorry Chair. The, so the blue is the conmunity
devel opnent bl ock grant noney which is al so...

[ crosstal k]

CHAI RPERSON W LLI AVS: ..federal, okay.

COWM SSI ONER BEEN: ..coming fromthe
federal government. But the green is other federa
service, other federal and state sources other than
the community devel opnent bl ock grant noney. And
then the red is a community devel opnent di saster
relief noney, so that’s the Sandy noney. So all of
that is federal government noney but it’s com ng
fromdifferent sources.

CHAI RPERSON W LLI AMS: | see. So nost of
the pie chart is actually federal ...

COWM SSI ONER BEEN: f eder al .

CHAI RPERSON W LLI AMS: ..f eder al

COW SSI ONER BEEN:  Yeah.

CHAI RPERSON W LLI AMS: Ckay.

COWM SSI ONER BEEN: The vast majority.

CHAI RPERSON W LLI AMS: Thank you
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COW TTEE ON HOUSI NG AND BUI LDI NGS 21

COW SSI ONER BEEN: Which it...As | said
that’s a good thing and a bad thing right. It’s
noney com ng from sonmewhere else. It’s noney that’'s
heavi |l y burdened.

CHAI RPERSON W LLI AVS: Can you tell me a
little bit about the naturally occurring affordable
housi ng...

COW SSI ONER BEEN: Mm hnmm

CHAI RPERSON W LLI AVS: ..in smal
bui | di ngs?

COW SSI ONER BEEN: So a | ot of the work
that we’ve done and that other, and that
researchers have done have indicated that there are
a significant nunber of, of households that are
living in sort of one, two, three, four unit renter
bui | di ngs often not subsidi zed, often not,
obvi ously not subject to rent regulation. But you
know provi di ng, providing housing at rents that we
woul d think of as affordable right. And nuch of
t hat housing stock is, needs work you know in terns
of repair and maintenance right, and also it’s
often we think there are significant opportunities
for some efficiencies there. So for exanple things

that we’re trying to look at include things |like
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COW TTEE ON HOUSI NG AND BUI LDI NGS 22
could you band these owners together for a
pur chasi ng coop of you know oil or gas or those
ki nds of things. So how could we achieve
efficiencies to help those |andlords drive down
their cost structure so that that, that housing can
stay affordable.

CHAI RPERSON W LLI AM5: And what are sone
of the newtools to protect tenant’s rights and
decent housing and ensure...[crosstal K]

COWM SSI ONER BEEN: So we are eval uating
every tool that anybody can suggest to us. And |’ m
delighted to hear fromany of you about ideas for
that. But really trying to | ook at our enforcenent
processes, | ook at our inspection processes and say
how coul d we nmake this work better, how could we
use tools nore effectively to try to, you know to
really try to, to protect the tenant’s interest and
ensure that they are, their rights wll be
pr ot ect ed.

CHAI RPERSON W LLI AMS: Ckay.

COWM SSI ONER BEEN: And the, the five
borough plan for 200 thousand units was of course,
hasn’t come out yet. And, and you nentioned it a

little bit with the, the natural existing,
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COW TTEE ON HOUSI NG AND BUI LDI NGS 23
preserving the existing natural occurring
af f or dabl e housi ng.

CHAI RPERSON W LLI AMS: But how wi || the,
how woul d stream | ining regul atory processes equa
preserving or building new units?

CHAI RPERSON W LLI AMS: So if we can
drive down the cost of construction which includes
the cost of regulatory conpliance and the tinme and
delay that is involved in, in getting a, getting
new units online then that will help us reduce the
cost of, of that housing and make our dollars go
further.

CHAI RPERSON W LLI AMS: Ckay. And with
the, the, the old 165 thousand unit plan...

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AMS: A lot of it had
to do with preservation. And I, | think, | don't
know i f you had tinme fromny understanding to | ook
at the break downs that we have, new construction
and preservation. There's quite a nunber from
Mtchell Lama sonme fromnulti famly prograns.
VWhat, where are we going to find additional units

to preserve? How are we going to do that in the new
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pl an, seeing how, how much, how inportant
preservation will actually be.

COWM SSI ONER BEEN: So as you know t here
are units that are expiring out of their subsidy
prograns every year. And we will be taking a | ook
at each and every one of those in trying to keep
them af f ordabl e by extendi ng the subsidy period, by
devel opi ng new subsidies in sone cases. So we'll be
| ooking at that entire pipeline. As you know t hose
nunbers are available for, sorry to mx my previous
hat, but of course the Furman Center provides the
shi p database that, that reveals when everything is
com ng due. That’'s only the four biggest prograns
that, that are the four biggest subsidy prograns.
There are al so a huge nunber of, of buildings in
our asset nmanagenent stock which we are al so
| ooki ng at how can we preserve the long term
affordability of those, of those units as well?

CHAI RPERSON W LLI AMS: |’ m al so of
course advocate of repealing Ustat [sp?]...

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AMS: .which | think
woul d al so hel p, help preserve a |ot of affordable

housi ng... [ crosst al k]
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COWM SSI ONER BEEN:  Mm hmm

CHAI RPERSON W LLI AMS: but housi ng
that’s inconme targeted for people who need it
hoping that will be part of the plan as well. And
|’ m eager to see...[crosstalKk]

COW SSI ONER BEEN: It is on the |ist.

CHAI RPERSON W LLI AMS: Can you just tel
nme what rent subsidy progranms HPD has?

COWM SSI ONER BEEN: So in terns of
rental assistance?

CHAl RPERSON W LLI AMS:  Yes.

COW SSI ONER BEEN: So we have the, you
know t he Section 8...[crosstal k] Pardon?

CHAI RPERSON W LLI AVS: And how nuch i s
given toward it?

COWMM SSI ONER BEEN: So in terns of the
nunbers we have about let’s see, let ne find the
exact numbers. But it’'s about 33 thousand of the
Section 8, of regular Section 8 vouchers and what
we call both the housing choice vouchers and the
enhanced vouchers. And then we al so have, let ne
gi ve you those exact nunbers, sorry. So, SO in
fiscal year 14 we had about 37 thousand

participants in the housing choice vouchers and,
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and what we call our, our MO and our SPC vouchers,
our special vouchers. So we have about 39 thousand...
[ crosstal k] Pardon?

CHAI RPERSON W LLI AMS: That's MOD?

COWM SSI ONER BEEN: The noder ate rehab
vouchers that we give when, when units are being
rehabbed. So our fiscal year 15 projections are
that that woul d be about 37 thousand vouchers. So...
So...I"msorry what was the second part of your
guestion...[ crosstal k]

CHAI RPERSON W LLI AVS: ..how many rent al
assi stance prograns we have and how much is spent
toward it.

COWM SSI ONER BEEN: So we have, so that
is our main you know rental assistance program W
al so have what we call DHAP which is nodel ed after
a Section 8 but is available for the victinms of
Sandy. So, so that’'s an assistance programt hat,
that, that is a rental assistance program It | ooks
like Section 8 but it’s not, it is not Section 8.
It’s a separate programthat we're using the
communi ty devel opnent bl ock grant disaster relief

noni es to fund.
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CHAlI RPERSON W LLI AMS: And...t hose are
the only two? | nmean is there, if there’s a couple
ot her ...

COWM SSI ONER BEEN: Wl | those are...|
nmean...So you can break themout in a variety of
di fferent ways. So we have what we call enhanced
vouchers right, enhanced rental assistance vouchers
which are, which is the situation where if a
bui | ding that was in a subsidy program expires out
and beconmes market rate then we give the residents
of that devel opnent a, what we call an enhanced
voucher which allows themto stay in that
devel opnent. So that’s our enhanced voucher
program And then we have the regular Section 8
voucher program which is we give you a voucher, you
go out on the market, you find an apartnent that,
that qualifies both in ternms of quality and in
ternms of price. And, and, and so that’s what we
call a regular voucher program So we...was there
some...[static] that, that you wanted nme to do
differently?

CHAI RPERSON W LLI AMS: [static] Wo at
| east is HASA?

COW SSI ONER BEEN: |’ m sorry?
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CHAI RPERSON W LLI AMS: HASA?

COW SSI ONER BEEN: But that is DHS
isnt it?

CHAl RPERSON W LLI AMS: DHS?

COWM SSI ONER BEEN: Jessi ca?

[ background comrent s]

COW SSI ONER BEEN: HOA sorry, HOA
adm ni sters that.

CHAI RPERSON W LLI AMS: Ckay and on TDAP
| think it’s 20 mllion dollars for...a week of
subsidy. It's, it says it’'s supposed to support 600
households. Is that, is that true?

COWM SSI ONER BEEN: Yes that is the
anount that it is budgeted for and that would
support about 600 househol ds.

CHAI RPERSON W LLI AMS: How many
appl i cants have applied?

COWM SSI ONER BEEN: So to date 477
househol ds have applied to date as of February 21°
| should say. 98 of those households are in process
whi ch neans that their eligibility is being
determ ned etcetera. 159 of those househol ds were
deened ineligi ble because of their incone or other

reasons. And 220 have recei ved what we, we do not
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call a voucher because it’s not part of the Section
8 program we call it a coupon okay...

CHAI RPERSON W LLI AMS: And what'’'s the
aver age...anmount of the subsidy? [crosstalk] a
coupon |'msorry.

COWM SSI ONER BEEN: [crosstal k] 12
hundred dol | ars.

CHAI RPERSON W LLI AVS: 12 hundred
dol | ars.

COWM SSI ONER BEEN: Per househol d. About
12 hundred dol |l ars per househol d.

CHAl RPERSON W LLI AMS: How many
households will be affected by the new policy
changes to Section 8, to require households to pay
their share of the rent are noved into a snal
apartnment ?

COWM SSI ONER BEEN: Okay so, so let ne,
let me back up to find those nunbers. So can | just
give a little bit of background here because I’ m
not sure that everybody understands what, what
we’' ve done here. As you know because of the federa
governnent’ s sequential, because of the sequentia
that was put into effect, because of the, of the

various actions of congress over the |last few years
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in, in 13, in, in 2013 we found ourselves facing a
37 mllion dollar gap in the funding for those, for
t hose voucher households right. So we found
ourselves facing a 37 mllion dollar gap. W were
ordered by HUD, and we were told by HUD that we
could no | onger issue any new Section 8 vouchers so
we stopped issuing vouchers imedi ately. But we
still faced that shortfall, that 37 mllion dollar
shortfall. So we faced what | really think of as a
terrible sort of Hopsen’s choice. W could get it
in either of two ways. One was to pull vouchers
back fromfamlies that had al ready received the
voucher so that they would have no housing
assi stance through the voucher programat all. That
woul d have affected, we estinmated about 3,000
fam lies we woul d have had to pull vouchers back
fromthemand | eave themw th nothing. The second
terrible choice was that we could try to find
savi ngs across a w der range of people but at a
much shal l ower level right. So we could essentially
spread the pain at a nmuch shal |l ower |evel but
across nore people. And one way...what we thought
was the best way of doing that was addressing a

probl em whi ch we had | ong been stym ed by and had
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| ong been an issue which is what’s the right size
of housing for famlies when their famly
conposi tion changes. And what's the right size of,
for famlies where they're all different
configurations of who mght be living in the
househol ds right. So what we chose to do painfully
and after careful and, and very pai ned deliberation
was that we chose to try to achieve that savings by
dealing with what we call and what HUD calls the
right sizing issue right. Trying to work with
fam lies who are now over housed because of changes
intheir famly situation and trying to work with
what it is that we give people in terns of the
voucher size right. So we sent letters to people
saying if we, our policy in ternms of right sizing
is that every, that a one person household shoul d
be in a, should be entitled to a voucher sized at a
studi o rather than a one bedroom And that a two
peopl e househol d shoul d be sized at a one bedroom
rat her than a two bedroom regardl ess of the age,
gender, and other conplex m xes that we can get in
t hat housi ng stock.

CHAI RPERSON W LLI AVS: [ crosstal k]

di sregardl ess [phonetic] of age or if there are
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seniors did it take into account disabilities at
all?

COWM SSI ONER BEEN: So anyone who i S
di sabl ed and who needs accommodati on for that
disability can apply for an accomodati on. And we
wi || reasonably accommobdat e those such peopl e.

CHAI RPERSON W LLI AMS: |s that before or
after the nove?

COWM SSI ONER BEEN: Wl | we don’t know
who m ght qualify for it. So we sent a letter
saying here is the, you know our sizing guidelines.
If you have a disability and believe that you m ght
need a reasonabl e accommodation here’s how to
pursue it. And people are pursuing those
accommodat i ons. Many have been granted. So to go
back to, to the question that you started with now
that 1’ ve given that, that background. So as of
March 19'" 2014 we had a total of 131 people who
ei ther have conpleted their nove or who are in the
process of noving. So 131 people for that. A total
of 88 famlies with enhanced vouchers are either
nmovi ng or have conpleted their nove. And a total of
let’s see 43 housing choi ce voucher tenants have

either noved or are in the process of noving. Now
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et me draw a distinction between those two if |
may. | n an enhanced voucher situation as |
mentioned earlier those are situations where there
was a building that was subsidized, it’s no | onger
subsi di zed and the voucher recipient is entitled to
stay in that devel opnent or in that building. So
for those famlies they are only required to nove
once a unit in that devel opnent that is the right
si ze becones available right. So until such a unit
becones avail abl e they do not have to nove in any
way. For the housing choice voucher the regular
vouchers, they are required to either nove to an
apartnment that is right sized for their subsidy or
they can stay in their existing apartnent but they
t hen have to nmake up out of their own pocket the
di fference between the right sized voucher and, and
the, and the rent for that larger unit. So | ook we
understand that this is a painful situation, that
it’s requiring that people have to nove. W
understand that there are many el derly people. W
understand that there are many peopl e who have
lived in these units for a while. On the other hand
we al so understand that the other option is to tel

3,000 famlies you had a voucher, now you don’t,
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good luck. And so that’'s a terrible choice to be
put to. | wish that we weren’t put to that choice.
| wish we had a nore functional congress. | w sh
that, that those, that 37 mllion gap had not
occurred but it did. And we had to deal with it. W
eval uated the options and we took the course that
we believed was fairest to the entire popul ation
even though it’'s definitely inflicting pain on
househol ds and we woul d prefer not to do that. W
hope that those voucher levels will come back up
but we do not know that. We haven’t gotten our, our
funding levels fromHUD so we don’t know what’s
going to happen to those housi ng vouchers even in
fiscal year 15. And in fiscal year 16 the sequester
caps continue to apply and so we will once again
likely be faced with a big shortfall.

CHAI RPERSON W LLI AMS: Thank you, | do,
we do, | think we have another hearing actually
dedicated to this but it is a conplex issue. |
understand the need of getting people in right
Si zes.

COW SSI ONER BEEN: Yes.

CHAI RPERSON W LLI AVS: But al so

uprooting sone famly so...But ny, so ny fina
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guestion on that is with the househol ds how nuch
noney is HPD getting fromthe househol ds where they
pay a greater share. And how nmuch how noney is
bei ng saved by the famly to a smaller hones.

COWM SSI ONER BEEN: So we estimate. |
mean this is very. It’'s, it’s not a very precise
estimate to be you know perfectly frank because we
are trying to eval uate how nmany people age going to
be able to apply for and receive an accommodati on
where going, we're trying to estimate how many
buildings in the units for enhanced, in the, how
many units in the buildings for enhanced vouchers
are going to becone avail abl e and when. So you know
we're, we're trying to factor in all that but it’s
changing as we go forward. And so, so these nunbers
are just a projection. But we project that those
changes will result in about 10 and a half mllion
dollars in savings. That’s against the 37 mllion
dol | ar gap.

CHAI RPERSON W LLI AMS: Thank you
Wiere’'s is the, where is the 10.5 mllion noney
being spent? Is, in, putting in reserve fund or

what’s it being spent on?
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COWM SSI ONER BEEN: 1t’s not being
spent. It’s a gap that’s, it’s noney that we
expected right, that was being budgeted for Section
8 expenditures that we don’t have. So it’s just
saving essentially what we don’t, you know it’s
preventing us fromrunning up a deficit and
spendi ng noney that we don’t have.

CHAI RPERSON W LLI AMS: Now with the
capital funds I think it’s 1.9 billion is that
right?

COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLI AMS: Ckay. How nuch of
that is spent toward the | owest incone units; so 40
percent, under 60 percent AM ? Do you have any idea
how it breaks down?

COWM SSI ONER BEEN: That’'s a good
question. | can't, | don’t have that breakdown. |I’'m
happy to, we can work those nunbers and provi de
t hat .

CHAI RPERSON W LLI AMS: | woul d
absolutely like to...

COWM SSI ONER BEEN: Okay, thank you.

CHAI RPERSON W LLI AVS: ..have those

nunbers.
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COW SSI ONER BEEN:  Mm hnm

CHAI RPERSON W LLIAVS: So |I’mgoing to
call on ny colleagues now. |’mgoing to ask that we
set for six mnutes for questions. And then we’l]l
make a...| always get nad when people say five so |
gave an extra mnute. But then we’'ll cone back
around i f people have additional questions. So who

has the clock tinmer? Sargent in Arnms do we have the

timer?

[ pause]

CHAI RPERSON W LLI AMS: Thank you. Set
for six mnutes please. And we’ll have Counci

Menber Rosent hal, Levine, Lander, Reynoso, and
Cornegy. So Council| Menber Rosenthal .

COUNCI L MEMBER ROSENTHAL: Thank you
Chair WIllians. And wel cone Comi ssioner Been It’s
SO nice to see you in this position. |I’mglad you
said yes to Bill de Blasio and that you' re the new
comm ssioner. We're lucky to have you. You know
just very quickly on the downsizing. And just so
you know | tweeted out what you said about it being
a Hobi soni on [ phonetic] choice. | had to | ook up
how to spell Hobson though. And it’s, first of al

it sounds like the math isn’t going to quite work
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out this year. | nmean | understand com ng from your
budget background how 14 and 15 |l ook and if you
were in sone way, you know you count the noney when
it comes in the door and it’s not going to cone in
the door this year fromthe federal governnent.
Hypothetically if you' re saving roughly 10 mllion
dollars, was that what you were saying from..and
that is this, in this fiscal year or next fisca
year...right...14. So | nean two thoughts. One that,
so you're short 27 mllion and where is that com ng
fron? Although it would be half your value so
you' re short eight mllion. And here’ s the point of
nmy questions...That at the end of the day...so you're
figuring that out, | get that. And then next year
it’s the full 37. And I’ m hard-pressed to see how
131 people turns into a 10 mllion dollar savings.
But all of that aside | think that the fundamental
question is you know this mayor is willing to
divert 57 million dollars from NYPD for NYCHA. |
woul d imagine this nayor would also be willing to
divert, find sonmewhere 35 million for these, for
this downsizing. And | guess it’s nore of a commrent
than a question that | would ask that for the

executive budget that you consider reversing this
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deci sion which frankly you inherited fromthe
Bl oonberg adm ni stration and reconsi der the
downsi zing. | nmean certainly in ny district it’s
been a serious hardship and we spend a lot of tine
trying to find nedical reasons for people not to
have to downsi ze. So | guess that’s nore of a
comrent. | know choice that we're put to, we regret
the choice that we're put to. It is | don't know...lI
guess the nodern day version is the Sophie’ s choice
right. But it is a terrible choice and we regret
that we’re in that position. On the other hand we
want to be responsi ble and not be spendi ng noney
that we don’t have. And we will be you know
revisiting all of these issues as we see what’s
going to happen in the fiscal year...

COW SSI ONER BEEN:  Yep.
COUNCI L MEMBER ROSENTHAL: ..15 budget. |

nmean | do, | do want to say that you knowthis is
t he fundanental problem of housing policy right.
The way that our housing policy is structured is
sonme peopl e get a house and sone peopl e get
nothing. And that’s a very tough you know choi ce.
That’s a very tough way for policy to be

structured. And this is a instantiati on of where




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 40
you really have the, the horrible choice of saying
to one fam |y you get nothing, we' re taking back a
voucher from you...

COWM SSI ONER BEEN: Yeah.

COUNCI L MEMBER ROSENTHAL: ..you get
nothing. O saying to another famly this is
terrible and we know how terrible it is but we're
asking you to take a little bit of a hit to save
these 3,000 famlies fromtaking a huge hit.

COW SSI ONER BEEN:  Yep.

COUNCI L MEMBER ROSENTHAL: Right it’'s...|
get it. I’"'mgoing to shift gear, gears. \Wen you
tal k about preserving affordable housing I’ m
wondering if there could be a conversati on between
HPD and i ndi vi dual council nmenbers who are able to
identify buildings where we want to preserve the
housi ng. So when you, | have a couple in ny
district for sure that 1'd like to talk to you
about ...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER ROSENTHAL: When you...
That was yes?

COWM SSI ONER BEEN: Yes, that was a

definite yes, yes.
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COUNCI L MEMBER ROSENTHAL: GCkay. And
["11, and I'Il put it right out there. | nmean it
Treamy [sp?] House which is a building that | ast
six years |I've tried to help themfigure out how to
do a tenant |ed buyout. Wen you think about the
mac of the 200 thousand units and you carve out the
pi ece, and | suppose this’'ll be in the May first
pl an that you present but...So the piece that’'s
going to be preserved and the piece that’s going to
be grown...do you attach dollar figures to the
nmechani sns for doi ng each of those things and think
about the trade-offs? So in other words this
particular building is a, would cost the city the,
the interest rate of the 16 mllion dollar | oan
that the building needs, that the tenants need
which | would inagine is sonewhat dim ninous
[ phonetic] but conpared to, we’'re about, |’ m about
to sign off or possibly sign off on a building with
200 new units, so an equivocal nunber of units
where the city will lose over 50 million dollars in
tax abatenents. So how do you, how do you go about
maki ng those choi ces.

COW SSI ONER BEEN: So two things are

really at stake there right. One is that we, well
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three things. The first is that we always want to
preserve the units that we’ve invested in and we' ve
i nvested hugely of course in, and the state has
i nvested hugely in Mtchell Lama and everything
el se. So we want to save every unit that we’'ve
touched for, for, for affordability, for affordable
housi ng. The second is that we certainly understand
that in nost cases it’s nmuch cheaper to preserve
than to build new And we’'re trying to get the nost
bang for our buck so we’'re trying to do what is
nost efficient and nost effective. The third thing
t hough is, of course that housing is occupied by
exi sting tenants. And we al so need to be providing
housing for new famlies. It goes back to the
conversation that we just had right. And so we're
trying to balance really those three things. But
every single deal that we | ook at we think about
could we be using this noney nore effectively for
preservation, for new construction, for rehab
etcetera. And we're also trying to figure out where
are alternate source of funds right...Could this,
you know could this tenants group or whatever find
alternative sources of funds that, that, so that we

can dedi cate sone of our funds for other things. So
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we're taking all of those things into account. But
certainly I want to work and I want to hear from
each of you about preservation opportunities in
your districts.

COUNCI L MEMBER ROSENTHAL: Thank you
very nuch.

COW SSI ONER BEEN: Thank you.

COUNCI L MEMBER ROSENTHAL: | just wanted
to make sure Trinity House is on the table.

COW SSI ONER BEEN: 1t’s, it's second on
page 41 in ny, in ny list of concerns here.

[l aught er]

COUNCI L MEMBER ROSENTHAL: [ crosstal k]
Thank you

CHAI RPERSON W LLI AMS: | want to
recogni ze Council Menber Carlos Menchaca from
Br ookl yn, Council Menber Johnson from Manhattan
and we have Council Menber Levine, Reynoso,
Cor negy, and Johnson. So council Menber Levine.

COUNCI L MEMBER LEVI NE: Thank you Chair
Wl lianms. Thank you Conm ssi oner Been.

COWM SSI ONER BEEN: Thank you.
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COUNCI L MEMBER LEVINE: | want to
clarify an inportant question about the stated goa
200 thousand units...

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER LEVI NE: ..created or
preserved. |Is that a net nunber or a gross nunber
but...Should | explain what | nean by that?

COWM SSI ONER BEEN: Wl | you nean after
accounting for things that are expiring out, that,
things that are...losing to rent regul ation
etcetera...It is a gross nunber not a net nunber.

COUNCI L MEMBER LEVINE: So in the...

[ crosstal k]

COWM SSI ONER BEEN: ..goi ng to preserve
and produce 200 thousand units gross and we're
going to try to prevent everything we can from
goi ng out the other end to Council Menber
Rosent hal’s point. So we hope to narrow the gap
between net and gross. But it is a gross nunber.

COUNCI L MEMBER LEVI NE: The, the
previous mayor had a plan to create or preserve 165
t housand units but the community service society
[static] to report that estinmated, that the net

change was actually a | oss of 385 thousand units
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over the past decade. Can you estimte a current,
assum ng current trends continue what, what the net
[static] will look Iike in the com ng decade?

COWM SSI ONER BEEN: Al ri ght we haven’t
done that analysis. W will be doing that analysis.
And as | said we hope to change that cal cul ation
right. We hope to be losing nuch less and that’s
why the housing plan that’s announced on May 1°
will be nmuch nore holistic. It will address things
as, as Chair WIllianms was saying as the erstat
[ phonetic] law that allows a |ot of that |oss of
the rent stabilized units to happen. So we are
going to tackle both the production and
preservation of 200 thousand gross. But we’'re al so
going to be doing everything we can to keep that
exodus from happeni ng.

COUNCI L MEMBER LEVI NE: Your budget plan
tal ks not only about creation preservation but of
hel pi ng tenants in existing housing to maintain
their right to live in safe well nmaintained
condi ti ons.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER LEVINE: So | have a

coupl e questions on that. Wat’s the, | mght have




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 46
m ssed this, what’s the current budget for code
enf or cenent.

COWM SSI ONER BEEN: The current budget
for code enforcenment is let nme tell you exactly...So
our code enforcenent fiscal year 15 budget both tax
levy and CDGB is about 18 million, 18 mllion
dol I ars yes.

COUNCI L MEMBER LEVINE: 18 million. And
when you tal ked about doing everything possible to,
to help tenants maintain safe and wel |l nmai ntai ned
housi ng does that include raising that?

COWMM SSI ONER BEEN: It includes...l nean
as | nentioned we’ve had very serious staffing
cut backs and we're going to be trying to address
sonme of that in the executive budget discussions.
Because as we put nore housing online and as we ask
nore of Vito and his incredible teamwe need to be
bui l ding up that staff.

COUNCI L MEMBER LEVI NE: But what was the
budget for code enforcenment |ast year?

COW SSI ONER BEEN: The budget for code
enforcenent in the fiscal year 14 was al so 18
mllion.

COUNCI L MEMBER LEVI NE: Ri ght. Ckay...
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COWM SSI ONER BEEN: So this, this fiscal
year 15 prelim nary budget does not include...

[ crosstal k]

COUNCI L MEMBER LEVI NE: And how, how
many i nspectors are we getting for that budget?

COW SSI ONER BEEN: The nunber of
i nspectors that we have is about 325.

COUCl L MEMBER LEVI NE: And how many 311
calls are we getting a year about housing
conmi ssi ons?

COW SSI ONER BEEN: 386, 804 to be exact.

COUNCI L MEMBER LEVINE: Alright. So it’'s
over a thousand calls per inspector?

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER LEVI NE: What portion of
the calls are we able to inspect onsite.

COWM SSI ONER BEEN: So Vito can |, what
you all know the incredible Vito if you don’t know
him | recommend himhighly but 1’msure you' Il be
getting to know him But Vito can you give us those
nunber s?

COUNCI L MEMBER LEVI NE: Wat's that?

VI TO MUSTACI UOLG  Good nor ni ng Counci |

Menber .
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COUNCI L MEMBER LEVI NE: Good nor ni ng

VI TO MUSTACI UOLG And |'’m sorry the
guesti on was how many have we...

CHAI RPERSON W LLI AMS: Ask himto
i ntroduce hinself ...

COUNCI L MEMBER LEVINE: Vito if you
could just introduce yourself on the record for our
recordi ng thank you.

VI TO MUSTACI UOLG Sorry, ny nane is
Vito Mustaci uol o Deputy Conmi ssioner for
Enf orcenent and Nei ghbor hood Services at HPD. So we
actually respond to every call that conmes into 311
The response could be a, a call to the I andlord.
The response could be a call to the tenant. W only
cl ose conplaints when a tenant tells us that the
condi tion has been corrected. If we don't reach the
tenant or if the tenant tells us that the condition
has not been corrected we sent an inspector out.

COUNCI L MEMBER LEVI NE: Ri ght.

VI TO MUSTACI UOLO So we do actually
have a response to every call that cones in.

COUNCI L MEMBER LEVI NE: And, and what

are your netrics for affecting this? Is it |ead
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time between a case opened and closed? Is it
percent of cases closed in a given cal endar year?

VI TO MUSTACI UOLO Right. So we do, we
do nmonitor that very closely. W triage our
conpl aints so we have dire energencies which has a
response of 24 hours. W have energency conditions.
For instance for heat and hot water this w nter
which was an extrenely difficult winter for us our
response tine was approximately two and a hal f days
to a heat conplaint. And that’s two and a hal f days
until an inspector was there. The calls start
i medi ately. So we have an | VR systemthat starts
to make calls to tenants and | andl ords...[ coughs] a
conpl aint. For other conditions it averages
dependi ng on the type of condition. So we can get
you those indicators. And we certainly track those.

COUNCI L MEMBER LEVINE: Right. | would
i magi ne for the tenant both conditions are
considered dire. I'’mnot sure whether you consider
nmold or no gas to be an energency but for tenants
that could really be quite serious. This is a
budget hearing so I'd like to explore what, what
we're not able to acconplish due to the Iike

constraint of having only 325 agents for a city
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with one mllion buildings. Wat’s, what, what are
we m ssing out on? What are we not doing for
tenant s?

VI TO MUSTACI UOLQG  ..Conmi ssi oner

COWM SSI ONER BEEN: So | think the issue
is you know i ncreasing the response tinme and
increase the, our ability to really push those
| andlords to nmake the repairs quickly. But it’'s
al so, you know we could be nuch nore proactive.
These, you asked about the response to conplaints
that we receive. If we were able to have nore staff
and able to have not just staff but frankly
enhanced conputer systens, those kinds of things to
be much nore proactive about figuring out well
where are we seeing problens? Could we, you know
could we take sone initiative in those areas to try
to prevent the problens fromoccurring. So all of
those things are issues that we're trying to | ook
at and think about how we could be nore effective
in that way.

COUNCI L MEMBER LEVI NE: Yeah. What, what
would it cost to respond to every conplaint within

24 hours?
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COW SSI ONER BEEN: W, |, we don’t have
t hose coded out but I, we're happy to try to work
on that?

COUNCI L MEMBER LEVINE: But is that a
doubl i ng of the budget, is that a tripling of the
budget or is it nore nodest?

COW SSI ONER BEEN: No, it’'s nore
nodest .

COUNCI L MEMBER LEVINE: So if, if it’s
somet hi ng achievable I think, think this group
woul d |ike to understand it because...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER LEVI NE: I n ny opinion
so it would be a very good investnment. OCkay, okay
my time’s up...

COWM SSI ONER BEEN: Certainly...

COUNCI L MEMBER LEVI NE: ..thank you

COWM SSI ONER BEEN: ..we, we can give you
the nore detail

COUNCI L MEMBER LEVI NE: Thank you.

COW SSI ONER BEEN: Ckay, thank you.

CHAI RPERSON W LLI AVMS: Thank you, we’ll ...
Counci | Menber Lander, Reynoso, Cornegy, and

Johnson.
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COUNCI L MEMBER LANDER: Thank you M.

Chair and good norni ng. Comn ssioner wonderful to
see you in the chair there. And I want to thank you
for a couple of things in your testinony in
particul ar, being candid about the need for
resources both on the capital side to neet the goa
of 200 thousand units and on the expense side to
re-staff up especially the devel opnent depart nent
are both great to hear and things | would have cane
pl anning to ask questions about. But know ng that
those are on your mind and that hopefully you'll,
there’' |l be some roomto address themin the
executive budget is, is very encouragi ng. And
second the, the way that you approach the
conversation around nei ghborhoods, aneniti es,
infrastructure, and the when we think about growth
and density we're going to do it in a way that is
t hought ful both about neeting housi ng needs and the
needs of comunities. So both great to hear. So |
want to thank you for that. A couple of different
types of questions. First of all a relatively
smal | er one you nentioned, | was glad to see it,
that the admnistration is putting the 750 thousand

dollars for nortgage foreclosure...[static] has been
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pi ng ponged sone years in the admnistration
budget, sone years not, delighted that it’s in,
appreciate your comng to us to challenge us to
match it. It’s been the other way nost years. So
I"mglad to see it. One question; there’'s you know
the New York State Attorney General has been
focused on this issue and obviously bringing a very
substanti al amount of nobney New York State in this.
Have you had the chance yet to have sone
conversation with the Attorney General’s Ofice
about how we m ght either |everage sone of those
funds or work together to expand and build on the
Center for New York Gty Nei ghborhoods and ot her
nort gage forecl osure work?

COW SSI ONER BEEN: So, | know from

from being on the board of the Center for New York
City Nei ghborhoods in ny ex-officio capacity |
guess that Christie Peel [phonetic] the Director of
the center is working very closely with the
Attorney General’s Ofice to try to understand how
sonme of that settlenent noney could be used to help
support both what she’s, what the center is hel ping
to fund in the city but also you know they’' re now

working in nore upstate areas as well. So there’'s a
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very vibrant conversation going on with the
attorney general about how to use that noney. So |
have not talked to the Attorney General in ny HPD
role on, on using the noney. Although that is on ny
to do list. |I can assure you we have a, a variety
of ways that we think that some of that settlenent
noney coul d be used to support sone of our prograns
that are either working with those honeowners for
resiliency nmeasures or those kinds of things that
aren’t necessarily being done through the center.
So we’'re | ooking at that as well

COUNCI L MEMBER LANDER: That’'s great to
hear and | just think that’s...we need all the
resources we can to confront the chall enges you' re
facing and it’s great to have this new source of
themconing into the state. As | nentioned to you I
will be introducing legislation to establish a |and
bank | argely because that nay be a way to bring
some of those dollars down to the city. But the
broader issue is just those are resources we should
do everything we can to bring into our affordable
housi ng strategi es.

COWM SSI ONER BEEN: And we, we're

| ooki ng as part of the housing plan at that |and
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bank issue. As you know we sort of already have the
| and bank and nei ghborhood restore and...[crosstal K]

COUNCI L MEMBER LANDER: Yes.

COWM SSI ONER BEEN: ..and, but...So we're
| ooki ng at ways in which that could be used.

COUNCI L MEMBER LANDER: And just in
general this is just about maxim zing the use of
t hose resources...

COWM SSI ONER BEEN: Ri ght .

COUNCI L MEMBER LANDER: ..t hank you. Just
want to get your general take...| know there Il be a
ot nore in the housing plan on this for around the
various tax incentive prograns. You nentioned this.
And every year when we | ook at the budget it’s
hard...you know the one billion dollars we' re giving
up and every year in 421 A just kind of you know
pops out. It’s like are we really getting value for
the buck for that. And I’'mat very frustrated
nonent on the J51 programand in ny district 130
seniors, quite a few of themover 100 years old are
bei ng booted out of a building where the J51
expired | ast year and the owner strategically
wai ted 15 years carefully put the poison witers in

each | ease of those 80s, 90s, and 100 year old
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people and is intending to throw themall out on
the street with 90 days’ notice. So | amnot...the,
the chal l enge of getting our noney’s worth from our
tax incentive and abatenents which we’'re, you know
we give up tax revenue for and then don't have to
spend. | assunme that’s one of the things that’s
bei ng | ooked at as part of the housing plan. But
since...[ crosstal K]

COWM SSI ONER BEEN: Absol utely.

COUNCI L MEMBER LANDER: ..in the budget
context | wanted to ask about it.

COW SSI ONER BEEN: Both...1, | would say
actually in three ways. One is in terns of well how
do we nake those subsidy dollars go further. How do
we avoid over subsidizing a particular deal ? How do
we build in sort of longer termaffordability?
Those kinds of issues. And then the third is...you
know there are all kinds of regulatory bottl enecks
problens in our use of those tax incentives you
know ways that it ends up limting our flexibility
in a variety of ways to get a nore efficient and
nor e nei ghborhood friendly devel opnment. So we’'re

| ooking at all three of those.
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COUNCI L MEMBER LANDER: And | know one
of the things we’ve tal ked about over the years as
you' ve been exploring you know ot her nodels |ike
ei ther vacant |land tax or things that we could do
that woul d both be strategic froma revenue point
of view but also incent the kind of devel opnent
that we want. These are all things on the table.

COWM SSI ONER BEEN: Al l things on the
t abl e.

COUNCI L MEMBER LANDER: And I'11 cal
your attention to one that | hadn't thought about
until you nentioned the naturally occurring
af fordabl e housing in small buildings. But a few
years ago the council proposed. But before | was
here but we were working on it as advocates A what
we were calling the good | andl ord, good nei ghbor
tax credit. So in small unregul ated buil di ngs
nostly where honeowners |ive where people are
provi di ng af fordabl e housi ng you know because it’s
the, the right thing to do and they know their
nei ghbors but wi nd up not a, not you know, not
seeing any incentive to do so that it mght be,
there m ght be sone roomto provide a pretty nobdest

tax, you know tax credit or tax paymnent.
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COW SSI ONER BEEN: Al so on the table.
So...

COUNCI L MEMBER LANDER: Great.

COWM SSI ONER BEEN: ..al so on the list.

COUNCI L MEMBER LANDER: kay, and then
my last question is just going to follow up on the
TDAP [sp?] question. And...

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER LANDER: ..this cones you
know from sone frustration we had with getting that
set up to begin with. There were a | ot of people in
those shelters and hotels who did not get..W, we
collectively, the federal governnent, the | ocal
governnent, the...we didn’t do enough to get them
this opportunity and this relief quickly enough.

COWM SSI ONER BEEN:  Mm hmm

COUNCI L MEMBER LANDER: And so | guess
I"mcurious a little bit of the 159 househol ds t hat
wer e deened ineligible because of incone...Do you
have any, do we have any sense of what, what
happened...] nean it seens to ne if they genuinely
had the inconmes they woul d not have stuck around in

the conditions that they were in in the hotels and,
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and shelters. And so | just amwondering if we know
what happened to t hem

COW SSI ONER BEEN: So |, | shoul d nake
cl ear that hundred and whatever | said, 159 or 171
that were deened ineligible. Sonme of them actually
decl i ned. They had al ready found housing that kind
of thing. Sone of them sonme of themthey were...
t hey were given coupons and they were unable to use
themright. And that is a very serious problemthat
we’'re facing is many people of course want to stay
in their nei ghborhood. These nei ghbor hoods were
devastated. Their housing stock was devastated. So
there’s nore people |ooking for fewer units. And
that’s been a problemin getting themto, in
getting those coupons to be useful, to be usable.

COUNCI L MEMBER LANDER: So this is
probably the subject of a future hearing but if |
could just ask that we do sone kind of |essons
| earned on this.

COWM SSI ONER BEEN: Absol utely.

COUNCI L MEMBER LANDER: | wish this were
going to be our last disaster but, but it isn't and
we weren’t ready with the right disaster housing

nodel and...
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COW SSI ONER BEEN: Absol utely.

COUNCI L MEMBER LANDER: And we ought to
learn fromit and be nore ready next tine.

COWM SSI ONER BEEN: And there is another
hearing on March 31°' | think right. March 31%,

COUNCI L MEMBER LANDER: Thank you

COW SSI ONER BEEN: So we will be
tal king nore about that. But you are, I, | couldn’t
agree nore.

COUNCI L MEMBER LANDER: Thank you very
nmuch.

COW SSI ONER BEEN: Thank you.

CHAI RPERSON W LLI AMS: Thank you...1 just
want to acknow edge that Council Menber Kall os
joined us for a couple of nmonments. Council Menber
Reynoso, Cornegy, and Johnson. Just briefly | want
to follow up on sonething that Council Menber
Levi ne was tal ki ng about. The 311 calls, what
happens to calls that cone in about NYCHA?

COW SSI ONER BEEN: They, they get
routed directly to NYCHA. W don't receive those,

t hose call s.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 61

CHAI RPERSON W LLIAMS: So if it is
not hi ng wi t h NYCHA code enforcenent, they just go
strai ght to NYCHA?

COW SSI ONER BEEN: They go straight to
NYCHA.

CHAI RPERSON W LLI AMS: Thank you
Counci| Menber Reynoso. Wit is he here?

COUNCI L MEMBER REYNOSO Thank you Chair
Wl lianms and thank you Comm ssi oner Been for being
here. I, | represent WIIliansburg and Buschwi ck in
Br ookl yn where we saw the di spl acenent of over
10,000 Latino residents in less than 10 years. The
nunber since then | could inmagine has grown in the
| ast four. So we have an average of about 4, 000
fam lies that have been displaced and | ess than
1,000 units that have been created, affordable
housi ng units. QOobviously here the cure is not to
build nore affordable housing in my district. It’s
to work on preservation. What the admi nistration
has failed to do in the past is address that issue
what we consider |ocally anti-displacenent funding.
As you know 85 percent of |andlords are represented
i n Brooklyn Housing Corp when 90 to 95 percent of

tenants are not represented. In ny district the
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success rate is extrenely high when | ocal
organi zations |ike our |egal services organizations
can represent the tenants especially in harassnent,
negl ect, and disrepair. What part of this budget
truly addresses the, the access that HPD i s going
to allow for the tenants to have when it comes to
representation in housing corp.

COWM SSI ONER BEEN: So we do not fund
| egal services for tenants. | wi sh we could but we
don't and we can’t w thout a massive infusion of
nmoney. Cbviously as a | aw professor trained many of
those tenant advocates and tenant |awers. |
strongly believe personally that we woul d be abl e
to do trenendous good by providing resources for
those tenant attorneys to represent nore people.
But that is not part of HPD s budget and it’s not
part of HPD s nmandate really.

COUNCI L MEMBER REYNOSO So, but it is
somet hi ng that HPD can take into considerati on when
it’s moving forward with the devel opnent of
af f ordabl e housi ng, or devel opnent of housing in
general Iike...

COWM SSI ONER BEEN: Absol utely and we...

and I want to be clear. W work very closely. |
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nmean Vito, our entire teamworks very closely with
those, with |l egal services, obviously all of the
different tenant |awers. So for exanple you know
we are sonetines in litigation al ongside them
against a landlord. So we do whatever we can to
support those efforts that in ternms of being able
to provide |lawers for the tenants were not able to
do that.

COUNCI L MEMBER REYNCSO So | kind of ...
ny, ny question is kind of |eading to...and of
course given that you' re the new conmm ssi oner
hope that you don’t take offence but it’s in our
mnd in this as to how we nove forward w th
subsi di es for devel opers.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER REYNOCSO That don't, it
doesn’t take into account the affect that it has on
the, the folks that are in ny district that are
inland, is what we call it outside of the
wat erfront. 80/20 doesn’t work in our district but
it keeps happeni ng and keeps getting approved by
HPD, by DCP. It works of course because the
bui | di ngs get devel oped but my, ny residents, or

the Latino residents in particular are getting
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di spl aced at a rate that is unheard of. It’s never...
it’s the worst displacenment that has ever happened
inthe Gty of New York since of course ny tine
which is only 30 years. But it, it's, it’s stil
significant. And we continue to approve these
projects. And we’re not providing the anount of
resources that, this, that, that we need locally to
be able to address it. Policy makes it so that
80/ 20 is the nost ideal tax abatenent that these
devel opers are asking for. My district doesn’t need
any nore 80/20. What it needs is sonething |ike
30/ 50/ 20...

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER REYNCSO But that, that
incentive...or there's, that incentive isn't, isn't
attractive enough for devel opers at this nonent |
guess. \What are we doing to be able to expand what
we | ook at as incentives so we can attract
devel opers who do sonething that is nore
appropriate for the long term preservation of
residents that do have affordable housing in the
district?

COW SSI ONER BEEN: Mm hmm  So al

excel l ent seen questions and |I’m happy to talk nore
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about your particular council district you know
offline. I do want to say that we are | ooking as
part of the plan at trying to find new ways of
reachi ng those different income bans. As you know
part of it is legal restrictions in terns of the
| ow i ncone housing tax credit program which of
course is one of the mpjor funders of, of
af f ordabl e housing. And we are working in congress
totry to allow nore inconme averaging. It would
all ow us to have nore of the kind of m x that you
describe. In our own progranms we’'re | ooking at how
could we rejigger that, that m x and where there
are, where, where we don't face those tax credit
nunbers. So we are exploring ways of making those
bans stretch further and, and having nore of a m x
on them

COUNCI L MEMBER REYNOSO Ckay.

COWM SSI ONER BEEN: But |’ m happy to
tal k about the particular displacenent that you' re
referring to and to try to problem solve with you
about what we coul d be doing there.

COUNCI L MEMBER REYNOSO Yes, thank you.
And | also want to nake nmention that | had

devel opers conme to ne recently who have unit, a |ot




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 66
of properties that are nore R6A so they can't go
t oo hi gh.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER REYNOSO But that they
do want to do inclusionary housing or want to do
somet hi ng but they have | ess than 10 units of
af f ordabl e housi ng woul d be created. Standal one it
doesn’t make any...it, it’s only 6 or 7 units but if
they have five or 10 properties we’'re tal ki ng about
70 to 100 units. But they’'re nothing, they re not
incentivized in any way shape or formto build
af f or dabl e housi ng.

COWM SSI ONER BEEN: Yeah, | recognize
that problem And we are working as part of the
housing plan in working with the Departnment of City
Planning to try to figure out if there isn't a way
that we could reach those you know smal | er
bui | dings. And what | would really appreciate
council menbers if you have exanpl es of specific
smal | er buildings that would hel p us think about
okay, well how could we design a programthat woul d
work for those owners and for those buildings. So I
hear you and |I'’m..would be delighted to work with

you on that.
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COUNCI L MEMBER REYNCSO Ckay. And thank
you so nuch Chairman even though | only asked one
budget question. Thank you.

CHAI RPERSON W LLIAVS: It’s alright.
do it nyself sonetinmes. But | do have a follow up
Do we...l know the plan’s conming out but | too have
concerns about the 80/20. Are there possible, is it
possible there will be plans for 50/50s which coul d
break down to 30/20/20, |I nmean 30/20/50. Are there
plans to restructure that so that we can get to the
actual need?

COW SSI ONER BEEN: W are exploring al
the different ways that that could be done. So yes.

CHAI RPERSON W LLI AMS: So yes. W don’t
know at this time until...[crosstalKk]

COWM SSI ONER BEEN: | don’t know exactly
what the prograns are going to look like but we're
trying very hard to cone up with prograns that
woul d address that.

CHAI RPERSON W LLI AMS: Ckay. Counci
Menmber Cornegy, Johnson, Mendez.

COUNCI L MEMBER CORNEGY: So just to,
just to...Thank you Conm ssioner for being here.

Just to piggyback off of both ny coll eagues ny
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district as well is suffering under the crunch of
gentrification. And 80/20 doesn’'t work in ny
district. So we’re disproportionately ny district
has serviced and has been the HUB for m ddle class
on now being forced out. So these are people with
solid incomes who can no | onger, and who could
certainly benefit froma programlike a 50/ 30/ 20.

COW SSI ONER BEEN: Mm hnmm

COUNCI L MEMBER CORNEGY: So | just want
to encourage you and just add one nore denographic
to the mix which is our mddle class...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER CORNEGY: .which is, is,
has charically [phonetic] been serviced in Bedford
St uyvesant and northern Crown Heights...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER CORNEGY: ..who now are
scranbling to find other pieces to be under the
crunch of gentrification would trenendously benefit
from keeping that community whole and keeping it a
community by a 50/30/20 program So | just want to
know i f you know in, in the budget...

COWM SSI ONER BEEN:  Mm hmrm
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COUNCI L MEMBER CORNEGY: ..if there could
be allocations for alternative prograns |ike a
50/ 30/ 20. That's the only, that’'s the only one |I’'m
here to, that | can nention today but |I’m sure that
there’s other that would need the need of servicing
keeping the mddle class in place...

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER CORNEGY: ...n underserved
conmunities. So outside of the 50/30/20 does this
budget | ook at any alternative funding source, any
alternative prograns to be funded that would serve
as that denographic?

COWM SSI ONER BEEN: So, | nean this
really goes back to, to Council Menber WIIians’
guestion for, to break down the budget by the
i ncone served and, and we will be doing that. But,
so there’s several conplexities here. And | et ne,
let me just try to pull themout. | nean one is as
you know in many deals there are different
financing prograns |ayered into that. And so, and
because of the sort of you know the reach thank
goodness of the | ow incone housing tax credit
programit is involved in so many deals that we end

up facing those restricts on the incone bans from
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the |l ow i ncome housing tax credit programon a huge
nunber of deals. But we're trying to really pul
out ...okay where do, could we have nore flexibility
and how could we you know we’'re, as | said we're
going to congress trying to get sone incone
averagi ng that would allow nore m ddl ecl ass to, to
counter, to cross subsidize nore very | ow incone
bans through the | ow i nconme housing tax credit
program But we’'re also |looking at well could, are
there ways in which we could do that in prograns
that don't end up getting any tax credit noney into
the financing streamright. So we’'re | ooki ng at
both of those...you know both of those sort of
sol uti ons.

COUNCI L MEMBER CORNEGY: So |, | don't
know what your tinmeline is for that but, but the
people in my district are...this is a sense of
urgency. And |I'’m sure around the city is, is very
simlar.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER CORNEGY: So | mean |, |
woul d really consider reducing that |ong stretched

out programfor |ooking at alternatives when an
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entire denographic is |ooking to be displaced very
qui ckly.

COWMM SSI ONER BEEN: Absol utely.

CHAI RPERSON W LLI AMS: Just want to
recogni ze that the public advocate Letitia Janes
was here. W thankfully joined by Council Menber
Karen Koslowi tz from Queens and Council Menber
Vanessa G bson fromthe Bronx. Not sure if she’s
staying but it’s alright. Next we have Counci
Menmber Johnson and Council Menber Mendez.

COUNCI L MEMBER JOHNSON: Thank you
Chair. Good to see you commi ssioner. | | ook forward
to working together. Before |, | ask some questions
| just want to say that my initial relationship in
the, in the council over the past nearly three
nmonths with both Chris and Vito has been renarkabl e
and | really want to just say that the | evel of
responsi veness no matter if it’s 2:00 in the
nmorni ng when this major heater/hot water outage has
really given me an extra reserve of strength and
respect for your staff at HPD. And you know ny
district in January and February saw maj or heat and
hot water outages. Water nmi n breaks have displ aced

hundreds of residents. Issues just across the board
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of , of tenant harassnent and your team would step
up inmedi ately and take care of it. And they
deserve thanks for that. So | just wanted to
recogni ze that.

COWM SSI ONER BEEN: Thank you.

COUNCI L MEMBER CORNEGY: | wanted to
al so say and echo what Council| Menber Lander said
which is | really appreciate the fact that you cane
t oday saying you know we really do have needs on
t he personnel side and also on the capital side
bei ng able to execute our mssion in the way that
we need to noving forward with regard to our
agenda. So | look forward and I, | don’'t want to
speak for ny colleagues but | think this council is
excited about the 200 thousand unit goal and making
sure that you do have the resources and capability
to actually achieve that. And | think that being
forthright and honest fromthe outset of this is
what we need is a very good thing so the counci
can be advocates for that.

COW SSI ONER BEEN: Thank you.

COUNCI L MEMBER CORNEGY: 1, | want to
say that you know in district, at |east on the west

side from Canal Street to 63 street, basically 5'
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avenue to the river we’'ve seen a huge anount of
devel opnent of course. And with the community board
that | was on for eight and a half years, Community
Board 4 and | chaired for two and a half years our
nunber one goal and priority always was affordable
housi ng. And we were able to achieve quite a bit.
What we’ re seeing though in the next six, seven,
ei ght years is that so many of the 80/20s that were
provi ded many years ago, a whole slew of themare
all going to conme up for expiration at the sane
time. There’s going to be a glut of expiration in a
nei ghbor hood where you coul d have nassive
di spl acenent of people. And | want to just hear
about if HPD has any plans for these 80/ 20s that
were not able to achi eve permanent affordable
housi ng that are conming up for recent expiration or
upcom ng expiration and what HPD hopes to do around
t hat .

COWM SSI ONER BEEN: So for every
bui l ding that we’ve touched that’s going to be
comng up for expiration out of its subsidy program
we will be acting proactively to talk to the
owners, to talk to the tenants, to try to figure

out a way to preserve that housing as affordable
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housing. So | think what’s critical is that we be
proactive, that we sort of nmanage expectations
right, that the, that the owner not think that you
know...l et, let nme back up one sentence. What we
found in earlier years is that owners were often
unrealistic about how great the market was and how
much noney they woul d make by taking sonmething to
mar ket. We want to teach themto be realistic and
we want to work with themto try to find ways to
keep, to keep the building in either that subsidy

program or another. Wite an extension of, of that

program So we'll try to be proactive. W’ Il work
with the andlords. W’ Il work with the tenants.
W' ll try to manage expectations about what the

mar ket really is about and what they can, what we
could offer themin ternms of, of ways in which to
make it worthwhile to keep the building in the
program

COUNCI L MEMBER CORNEGY: Thank you. I, |
want to say that at least for nme and | woul d assune
for others we will know when our community boards
know and our |ocal |eaders know what’s going on in
our district. And when there are projects or

bui | di ngs who are potential devel opnent sites that
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are comng up, that HPD is | ooking at, it would be
really helpful to be included on that at the
earliest phase possible. | want to say, and |’ ve
raised this before and I, I, | say this in the
best possible way there was an announced deal | ast
week on Hudson Yards on West 29'" Street with
regard to affordable housing, 139 units that was
bei ng touted. That deal was worked out three years
ago. And this deal’s announced. My office wasn’t
told. The community board wasn’t told. No one was
brought into the fold. And soneone was being touted
that was agreed two years ago. So having the
relationship with the local rented officials and
the comunity boards when HPD along with the
adm nistration is going to nove forward and say
this is a great thing people that have actually had
a history with this fromthe project, when it, from
its inception it’s inportant to include us.

COWM SSI ONER BEEN: Absol utely. And, and

| guess I, well seeing in terms of our, you know
the third goal that | outlined is really sort of
rethinking the way that we engage wth the
communities and really trying to work with the

community. At the very earliest state when we're
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approached by, when we’re thinking about an
i nvest nent, when we’re thinking about you know
wor king with our partner agencies to try to | ook
holistically at a nei ghborhood...So we’re going to
be rethinking that really fromtop to bottomin
terms of how we can work better with the
communi ties and how we can work nore strategically
to see the whole picture and to see the history.

COUNCI L MEMBER CORNEGY: My tine is up.

| just want to conclude with one final coment
which is...n nmy district we have a bunch of fornmer
m ddl e i ncone devel opnents which for whatever
reason at certain points canme out of Mtchell Lama
and in the next few years you could end up seeing a
mass exodus of tenants if it continues the path
that is, |ike west village houses where HPD worked
out a deal in 2006. We could end up having 79
househol ds goi ng through a mass exodus. Nearly 70
percent of themare seniors. So these |ocal issues,
| look forward to neeting with you and having the
proactive relationship before this actually happens
so we don’t start being reactive in the mdst of a

crisis or being proactive a couple of years ahead
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of seeing soneone |ike this com ng down the

pi pel i ne.

COWM SSI ONER BEEN: Absol utely. And
we'll be trying to neet with you as quickly as
possi ble. But also send ne an email, you know pick

up the phone and give ne a call and let nme know of
thi ngs that you see com ng down that should be on
our radar screen.

COUNCI L MEMBER CORNEGY:

Congratul ations. | look forward to working with
you.

COW SSI ONER BEEN: As do |I. Thank you.

CHAI RPERSON W LLI AMS: Thank you
Counci | Menber Mendez.

COUNCI L MEMBER MENDEZ: Thank you M.
Chair, Conm ssioner, how are you today?

COWM SSI ONER BEEN: Good, thanks. How
about you?

COUNCI L MEMBER MENDEZ: On the headcount
reductions you' re saying you' ve |ost 25 percent
since 2009. Can you tell us how many positions that
actually conmes down to and what departnents or
units and if any departnents or units have been

conmpletely elimnated?
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COWM SSI ONER BEEN: Wl |l in ternms of
departnment or units that have been elim nated, no
we’ ve done a variety. W' ve done reorganizations.
O reorgani zati ons were done under the prior
adm nistration to try to achieve a | ot of
efficiencies in saving. So it resulted in sone
consolidation of units, sonme noving things around.
But we haven’t to ny know edge...[static] but to ny
know edge we haven’t elim nated any service or
[static] On, I'"msorry. A snall elimnation of the
narcotics unit. | don't, I, sorry | don’t know
about but | can ook into. So, so in terns of, of
our, you know of, of specific staffing changes | et
me just give you...l don’t have it broken down for
every single departnent.

COUNCI L MEMBER MENDEZ: The, the total
anount of staff, that 25 percent will be the total
amount, the headcount.

COWM SSI ONER BEEN: 1t’s about 500 per
total .

COUNCI L MEMBER MENDEZ: 5007

COW SSI ONER BEEN: Ri ght .

COUNCI L MEMBER MENDEZ: Ckay.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 79

COWM SSI ONER BEEN: And so | nean j ust
to give you an exanple. In fiscal year 07 which was
the year that we did the highest nunber of units
that we preserved or produced the highest nunber of
units, about 18 thousand units. Qur, our builds
unit right which takes care of environnental
review, does, |ooks at accessibility issues, |ooks
at the design of the building and tries to ensure
you know t hat what’s being planned is going to be
wel I mai ntai ned and, and high quality and safe over
time that you know does all of that conplaints
reviewin, in fiscal year 2007 we have 202 people
in that unit. In fiscal year 14 we had 116. So you
know it varies fromdepartnent to departnent.
Simlarly let’s just take code enforcenent. In 2007
we had 492 peopl e assigned to the code...

COUNCI L MEMBER MENDEZ: What was t hat
nunber four...

COWM SSI ONER BEEN: 492. In fiscal year
that was down to 429. In fiscal year nowit’s down
to 394. So at every...l nmean | can give you break
down you know departnent by departnent but that
gives you a flavor. | nean | just, those were at

the top of ny chart. So those were the ones that |
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gave you as illustrative. But | think the bottom
line is that you know we...[static] losing, | nean
we have been facing cutbacks and had to really...
first of all through attrition and, and ot her ki nds
of things we really had to reduce our, our
staffing. And in sone ways we were able to just
work smarter and better so because as you know Vito
was saying we respond to every call. W try to do
it inas tinmely a manner as possible...

COUNCI L MEMBER MENDEZ: Mm hnm

COWM SSI ONER BEEN: ..but we’'re doing it
with a ot fewer people.

COUNCI L MEMBER MENDEZ: HPD litigation
bureau what’s the headcount |oss there?

COW SSI ONER BEEN: | don't ...

COUNCI L MEMBER MENDEZ: Do you know?

COWMM SSI ONER BEEN: Let’s see... Ch,
litigation, I"'msorry. In fiscal year 07 it was
112. In fiscal year 14 it’'s 87.

COUNCI L MEMBER MENDEZ: Wl |l that makes
a, a big difference because if buildings are in
very bad condition and HPD is not there to start an

action to force the landlord to do the repairs so
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that building just keeps spiraling dowm and
residents are living in really bad conditions.

COW SSI ONER BEEN: Yes. But | want to
ensure you we're not letting that happen. W' re
ei ther working harder or working smarter. But you
know as, as | was saying earlier in order to really
be nore proactive, in order to I, | think achieve
the kinds of real wins that we want to achieve in
terms of, of this we are going to need nore staff.

COUNCI L MEMBER MENDEZ: Earlier you
nmentioned that there were 386, 804 phone calls to
311 that nmade it to your code enforcenent unit. How
many additional calls or is it waived into there
what conmes in through housing court and in HP
action?

COW SSI ONER BEEN: |1’ m not sure. Vito
do you...do you...do you have those nunbers?

VI TO MUSTACI UOLG: Counci | Menber
apol ogi ze. | don’t have those nunbers with nme. But
in, in addition to responding to the 311 calls we
al so do performcourt ordered inspections. And we
can get you those nunbers.

COUNCI L MEMBER MENDEZ: Ckay.
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VI TO MUSTACIUOLO | don’t have it with
nme here today. But we certainly do track that
Separately.

COUNCI L MEMBER MENDEZ: kay. |'d Ilike
to see what those nunbers are. And let nme ask you
anot her question. If a public housing tenant starts
an HP action is it your code enforcenent inspectors
t hat goes, ordered through court to go and take a
| ook at the violations that exist?

VI TO MUSTACI UOLO We do send a housi ng
i nspector. And we, we submit a report based on our
findings back to the court.

COUNCI L MEMBER MENDEZ: kay, but when a
public housing tenant calls 311 they get referred
directly to NYCHA so that NYCHA the | andlord wll
not inspect or re-inspect to repair, but not
inspect to get a violation listed, is that correct?

VI TO MUSTACI UOLG: That’s correct.

That’ s how the process works. Yeah, that doesn’'t
seemlike that’s the right process for nme. So |
mean how do we know what viol ations exist there.
And there’s, there needs to be sone kinds of checks

and bal ance.
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COWM SSI ONER BEEN: So actually Vito and
| tal ked about that over the weekend because | had
exactly the sanme question. And so we have been
wor ki ng hand in glove with NYCHA to try to, to show
t hem here’s how we woul d go about it. Here are the
code violations that we would | ook at. Here are the
ways that we prioritize and trying to align those
processes. The, as | understand it, and Vito you
can correct ne if I’mwong. But as | understand it
it’s a balancing act between if we were to go in
and do the inspection and issue let’s say a
violation would it, would that actually sl ow down
the repairs that NYCHA woul d then nmake? Wuld the
process end up slow ng down rather than speedi ng
up? And | understand that you know t hose are issues
that we woul d need to discuss with NYCHA. But
consi deration has been given to that in the past.
And the decision was nmade that we were better off
trying to align what we did but not actually
sendi ng our inspectors into the NYCHA process.
That’'s sonething that we’ll continue to tal k about.

| don’t know if you want to...
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COUNCI L MEMBER MENDEZ: How many units
of Mtchel Lama rentals have opted out of the
programin the |last 10 years?

COWM SSI ONER BEEN: So in the [ast 10
years. |I'msorry Council Menber | think I’ m going
to have to, | don’t think I have them for the past
10 years. | can get you that information obviously.
| don’t have the nunbers for the |ast 10 years. |
think in the, since 2009...

COUNCI L MEMBER MENDEZ: Can | get the
break down for rentals and for coops...

COW SSI ONER BEEN: Yes, absolutely.

COUNCI L MEMBER MENDEZ: ..that have opted
out of the progran? How nany Mtchel Lana conpl exes
are |l ooking to opt out of the program now?

COW SSI ONER BEEN: So, so we have 63
hundred units of Mtchel Lama housing that are
currently not locked in. In other words they re not
currently under an affordability restriction. Sone
of those in fact have been out of the affordability
period for sone tine and have not noved into market
rate as you, as |’msure you know when a, when the
owner, when the is it Article 2 owner, |I’'m

forgetting the article, but when the owner decides
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to go market they then have to go through a series
of notices right. And so you have to | ook not just
at whether or not they’ ve expired out of the
subsi dy program but al so how | ong t hey’ ve been
expi red, how | ong they’ ve expired out and whet her
t hey’ ve given those notices and all of that. And we
can break that down for you

COUNCI L MEMBER MENDEZ: Those 63 hundred
units are rentals or coops?

COWM SSI ONER BEEN: They are...let’s see...
approxi mately 2,000 are rentals and 4150 are coops.
That doesn’t add up to 6300. That adds up to 6350
but, or 6150 sorry but...Ch, | think it’s because
150 units actually did lock in recently in the
Sanburt Houses in Coney Island. | think that’s why
there’s a difference between those two nunbers.

COUNCI L MEMBER MENDEZ: M. Chair

guess | can cone back and ask questions after the

ot her menbers. | still have sone questions but
they’ Il run off so | don't [crosstal k] want to be
gr eedy.

CHAI RPERSON W LLI AVs: Ckay, how many

nore questions do you have?
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COUNCI L MEMBER MENDEZ: | don’t know.
Li ke three or four, | don't know.

[l aughter]

CHAI RPERSON W LLI AMS: Ckay, | have a
coupl e questions and then I'lIl come back

COUNCI L MEMBER MENDEZ: Ckay.

CHAI RPERSON W LLI AMS: Al ri ght.

COWMM SSI ONER BEEN: And we will get you
t hat break down.

CHAI RPERSON W LLI AMS: So | have a, a

few questi ons Conmm ssioner. What is the narcotics

unit?

COWM SSI ONER BEEN: What is the
narcotics unit. | didn't know we had elimnated it
so | certainly don’t know what it was. |'’msorry.

[crosstalk] Vito we have to call you up again
sorry. Vito, Vito is the man who knows everyt hi ng.
VI TO MUSTACI UOLGC So we actual ly...that
unit was originally designed to address drug
problens in our In Rem housing stock. And when we
went for the accel erated disposition program and
our housing stock reduced down to a small nunber we
actually transferred that unit over to enforcenent

nei ghbor hood services. W' re dealing in...buildings
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but with the budget cuts in the CDBG program and we
just, it would, the unit was down to about four
people so it just didn't nmake sense to nmaintain it.
And so we, we spoke with the police departnent
before we, we dissolved the unit and | think that
they do a very good job. W were just really
feeding informati on back to the police departnent.

CHAI RPERSON W LLI AMS: Ckay. So it was
superfluous like it was, it, it was doubling the
work that the police were doing already or...

VI TO MUSTACI UOLO W were basically
respondi ng to conplaints of privately owned
bui | di ngs and gat hering informati on and handi ng
that over to the police departnent.

CHAI RPERSON W LLI AMS: .NYCHA MO, is
there a NYCHA MOU that figures out how the code
enforcenent conplaints are handl ed? And how wi | |
the NYCHA inspectors train? Are they trained by HPD
about code enforcenent?

VI TO MUSTACI UOLO  They don’t have
i nspectors.

COWM SSI ONER BEEN: |, you know I’ m
going to defer to NYCHA on that because | don’t

know what their training systemis and | am not
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aware of an MOU between NYCHA and HPD on that
subject but I will get back to you on that. If, If
| can M. Chair. So ny whole issue in the whole
line of question is because NYCHA does not have
i nspectors. And while NYCHA is part of the city it
still is alandlord and if there are violations no
one is issuing themunless tenants go to housing
court. And then HPD will go and give a court order
i nspecti on.

CHAI RPERSON W LLI AMS: So soneone calls
about NYCHA and HPD sends a code back to the
| andl ord which is NYCHA

COWM SSI ONER BEEN: Wl | 311 routes the
call to NYCHA

CHAI RPERSON W LLI AMS: Wich is the
| andl or d.

COWM SSI ONER BEEN: | nstead of coming to
us mm hmm

CHAI RPERSON W LLI AMS: That's a, that's
an issue. You got to, you got to look in and see
how...

COWM SSI ONER BEEN: So you know it’s...
I’ m happy to.fcrosstalk] talk with you along with

NYCHA about what woul d make sense there.
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CHAI RPERSON W LLI AMS: There’ s not hi ng
in witing between HPD and NYCHA

COWM SSI ONER BEEN: Not to ny know edge.
| can’t say. I'mfully...yes, can you, can you...

CHAI RPERSON W LLI AMS: Al right thank
you.

COW SSI ONER BEEN: But | will look in
to...

CHAI RPERSON W LLI AMS: [crosstal k] |If
you can just check to confirmand |I believe the
former chair of NYCHA. So thank you for that. But
if you can just confirm It’s just very interesting
that there’s no connective tissue there. Back to
t he downsi zi ng. How many tenants woul d have to nove
in the downsi zing pl an.

COWM SSI ONER BEEN: Okay. So let ne...

CHAI RPERSON W LLIAMS: | think Vito
you' re going to have to be back here in a mnute
SO...

COWM SSI ONER BEEN: |'m sorry let ne,
let nme just...| have those nunbers but |’ m not
finding them Okay. Right. So we, again we estimate
because we don’t know how nmany of these famlies

woul d be entitled to a reasonabl e accommpdati on how
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many for the enhanced vouchers win if ever, or when
presumably a unit size that’s appropriate will open
up. But for the enhanced voucher program we think
t hat about 16 hundred and 67 househol ds are subject
to a change in voucher size.

CHAI RPERSON W LLI AMS: 16 hundred 67.

COWM SSI ONER BEEN: 16 hundred and 67.
For the housing choi ce voucher programwe estinmate
that the total nunber of househol ds affected by the
change will be about 5, 690.

CHAI RPERSON W LLI AVS: Thank you. Can
you repeat the nunbers again?

COWM SSI ONER BEEN: 5,690 i n the housing
choi ce voucher, the regular voucher program and
1,667 in the enhanced voucher program Now that’s
the, that’s the outside nunber because sone of them
will be entitled to accommpdati ons etcetera.

CHAI RPERSON W LLI AMS: Do you have a
denogr aphi ¢ breakdown, particularly seniors and the
di sabl ed?

COWM SSI ONER BEEN: | do not have t hat
with nme, no.

CHAI RPERSON W LLI AMS: Can we get that

one...[ crosst al k]
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COWM SSI ONER BEEN: W, we can get that.
| believe we can get that.

CHAI RPERSON W LLI AMS: Just by the tine
of the hearing...

COW SSI ONER BEEN: Mm hmm

CHAI RPERSON W LLI AMS: ..that woul d be
great to have that exact breakdown denographically.

COW SSI ONER BEEN: You, you’ ve
nmenti oned a hearing on the, on the voucher issues.
W' re not aware that hearing so we just need to
find out when, when you'd like to see us.

CHAI RPERSON W LLI AMS: Ah, it has not
been cal endared yet so...

COWM SSI ONER BEEN: Okay, good.

CHAI RPERSON W LLI AMS: ..surprise?

COWM SSI ONER BEEN: Sur pri se, okay...

CHAI RPERSON W LLI AVMS: But, but |
believe you definitely will be going to do that,
jointly with NYCHA chairperson.

COWM SSI ONER BEEN: Okay. [crosstal k]

CHAI RPERSON W LLI AMS: ..bel i eve NYCHA
was able to handl e sone of their sequestration
i ssues without the downsizing. So we want to kind

of seek what happened there as opposed to HPD. |
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think, I may, we need Vito back up here again
really quickly. Just some, sone code stuff. You may
have answered before, just want to know how many
code enforcenent agents we have.

COW SSI ONER BEEN: 300 and 325.

CHAI RPERSON W LLI AMS: 325. Ckay now
appendix Cis this, is this their appendi x or ours...
that’s ours? Ckay. (kay, so on the fiscal 2014
under mark | just had a couple questions. The first
one says violations issued and renoved in the sane
fiscal year so, it’s 41 percent in fiscal year 11,
43 percent in fiscal year 12, 48 percent in fisca
year 13. Energencies violations corrected by owner
56, 57...HPD...that wasn’t it...Excuse ne one second.

[ pause]

[ background conmmrent s]

[ pause]

CHAI RPERSON W LLI AMS: Ckay. Ch |, there
is one question on the average tinme to close
energency conpletes. In fiscal year 12 that junped
up really high, to 41, |ooks like 41 days and it
canme back down thankfully...14. Do you have any i dea
what happened in that fiscal year, why it shot up

so hi gh?
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COWM SSI ONER BEEN: Total tine...So Vito
| don’t know if you can answer that or...|l'’msorry
we actually have...[of f m C]

VI TO MUSTACIUOLG [off mc] .fisca
year 12...

CHAI RPERSON W LLI AMS: Yeah fiscal year
11, average tine a close non-energency conpl aints
was about 17 days. Fiscal year 12 it went up to
about 42 days and they...fiscal year 13 thankfully
dr opped back down to about 15 days.

VI TO MUSTACI UOLG Right, so those are
only in the non-energency conplaint category.

CHAI RPERSON W LLI AMS:  Yeah

VI TO MUSTACI UOLO  And that was a
cl eanup year. So we...\ cl eaned up our backl og.

CHAI RPERSON W LLI AMS: | see.

VI TO MUSTACI UOLO Right, so that’s why
you saw that, that spike in that one year.

CHAI RPERSON W LLI AMS: Okay. And, and
any particular reason you think cases opened have
started goi ng down which could be considered a good
thing? I just want to know if there’s a good reason

seeing from fromfiscal year 11 was 13,700 and
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fiscal year 12 13,300 and then fiscal year 13
under, about 12, 400.

VI TO MUSTAClUOLG Right. | think that’s
simlar. Those are housing court cases. |, so again
we were cleaning up, we would clean up the back |og
of open cases.

CHAI RPERSON:  Ckay.

VI TO MUSTACI UOLOG Right. So this way
you'll a difference in those years.

CHAI RPERSON W LLI AMS: Thank you. In a
coupl e nore questions. But you nmay not be, be able
to answer because you don’t have the, the new
housi ng pl an. But one, hoping that we can get the
nunbers about how nuch capital funds is dedicated
to which M.

COWM SSI ONER BEEN:  Mm hmm

CHAI RPERSON W LLIAVS: | just want to
make sure that HPD has a commtnent to the highest
needs househol ds and, and if you do know how many
of the units in the 200 thousand units will be
dedi cated to the highest need household. There's a
caveat that |, is a report that actually shows we
need 400 t housand units and not 200 thousand units.

But sure you're all aware of it. But I know we’'re
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going to be planning for 200 thousand. Do we know
how many of those will be ainmed at the highest
needs?

COWM SSI ONER BEEN: W have not yet done
those estimates and cal cul ati ons. As you know to
serve those, the very |owest income bans really
requires both housing and a voucher. And we don’t
get no, what’s going to happen with the voucher
nunbers as we tal ked about earlier. It is extrenely
difficult to provide housing for those very | owest
i ncone bans wi thout those vouchers. And so it goes
back to where we started in terns of the, you know
the crisis really that’s been created by the
situation in Washi ngton

CHAI RPERSON W LLIAMS: So |, HPDis in
t he process of |obbying for federal and state
f unds.

COWM SSI ONER BEEN: On bel i eve ne, yes.

CHAI RPERSON W LLI AMS: Ckay. The Battery
Park City noney. Are you going to be working with
eh mayor to get the fundings that it due for
af f ordabl e housi ng? [crosstal k]

COWM SSI ONER BEEN: Absol utely.
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CHAI RPERSON W LLI AMS: Any, any idea
where we are with that?

COWM SSI ONER BEEN: | think the mayor’s
very conmitted to using those funds for the
af f ordabl e housi ng for which they were intended.

CHAI RPERSON W LLI AMS: Ckay, thank you
..get anot her you know...Oh, excuse ne. | want to
recogni ze Council Menber Urich

COUNCI L MEMBER ULRI CH: Okay. WI I
supportive housing be part of the mayor’s 10 year
housi ng pl an?

COW SSI ONER BEEN: Absol utely.
Supportive housing, other special needs housing
for, for exanple the issue of senior housing al
that we’re | ooking at.

COUNCI L MEMBER ULRICH: Wth any
conpl etion of the New York, New York 3 it’s a part
of a supportive housing unit is seeing negotiating
with the state to create a new city state
supportive housi ng agreenent.

COWMM SSI ONER BEEN: W are in
di scussions now to figure out what that New York,
New York 4 or whatever it will be called should

| ook like yes.
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CHAI RPERSON W LLIAVS: 'l give another
five mnutes to Council Menber Mendez. And then
|1l say thank you to the Comm ssioner, we’'ll take
a ten mnute recess and then cone back for
Depart nent of Buil dings.

COW SSI ONER BEEN: Thank you.

COUNCI L MEMBER MENDEZ: Thank you M.
Chair. On the Mtchel Lamas that have opted out ...

COW SSI ONER BEEN: Mm hmm

COUNCI L MEMBER MENDEZ: ..so tenants in
qgual i fied, those who qualified got enhanced Section
8 vouchers...

COWM SSI ONER BEEN: Ri ght .

COUNCI L MEMBER MENDEZ: And there are
lab tenants.

COW SSI ONER BEEN:  Uh- huh.

COUNCI L MEMBER MENDEZ: Ri ght? One the
| ab tenants soneone recently told ne that she’'s a
senior, you know they' re getting |ike an eight
percent increase every year and they want to apply
for SCRIE but they were not entitled to SCRIE
because there are subsidies in the building. Does

t hat nmke sense?
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COW SSI ONER BEEN: |'m sorry |’ m not
aware that there was that limtation. But | will go
back to ny council and figure that out.

COUNCI L MEMBER MENDEZ: Can, can we, if
that’s in fact true because | just thought that was
very odd you know that opt out of being affordable
tenants have choice if they qualified...one of the
other. And now that they're older in life still
getting these heavy increases they’'re not eligible
for SCRIE. It just doesn’'t make sense to nme if in
fact that’'s true.

COWM SSI ONER BEEN: Yeah, that’'s the
first 1"ve heard of it. W will look into it.

COUNCI L MEMBER MENDEZ: Ckay thank you
Now on the tenants with the enhanced voucher that,
that are downsizing. If you can just like explain
to ne again...| heard there is a 45 mllion budget
deficit because of sequestration.

COW SSI ONER BEEN:  Mm hnm

COUNCI L MEMBER MENDEZ: And then | heard
sonet hing about 10 and a half mllion which I
didn’t understand, | think | mssed part of the

conversation. So could you explain to nme what the
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difference is between the 45 mllion and the ten
and a half mllion?

COWM SSI ONER BEEN: Okay so0...So in our
budget we...so obviously that huge orange slice
there of noney that’s going for the Section 8
vouchers, those are existing tenants who have
vouchers right. So we need to every year give them
you know budget for what we would have to give
them And those anpbunts of course go up as rents
increase. And as fair market rents increase. So
every year we, we budget okay what will we need to
feed that orange you know pass through to our
| andl ords. When we were then...when sequestration
happened and the five percent you know sort of
decrease across the board was put into place that
left us with a 37 million dollar shortfall to fund
that orange right. So we face the difficult choice
as | nentioned, we adopted the right sizing policy
and we believe that that, we estimate that that
right sizing policy will save about ten and a half
mllion of that 37 mllion that we would otherw se

be spending wi thout any funds to spend it right.
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COUNCI L MEMBER MENDEZ: So 10 and a half
mllion would nean people wouldn’t have to
downsi ze?

COW SSI ONER BEEN: No, no. 10 and a
half mllion is what we expect to see as saving
fromthe change...

COUNCI L MEMBER MENDEZ: Downsi zi ng.

COWM SSI ONER BEEN: ..in policy. Fromthe
downsi ze...

COUNCI L MEMBER MENDEZ: Just in this
fiscal year you' re tal king about.

COW SSI ONER BEEN: This fiscal year.
Par don, cal endar year excuse ne.

COUNCI L MEMBER MENDEZ: Thi s cal endar
year ?

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER MENDEZ: So even if we
found 10 and a half mllion for this cal endar year
peopl e woul dn’t have to downsize. W re still going
to have a problemin the next cal endar year?

COW SSI ONER BEEN: Wl | ...So we don’t,
so the reason why I'’msorry |’ m being fuzzy about
that is because we haven’'t yet received our

all ocation letter fromHUD telling us what we’'re
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going to get for vouchers. So we don’t know if that
37 mllion gap is going to hold or it’s going to be
| ower ...

COUNCI L MEMBER MENDEZ: Or God forbid
hi gher .

COW SSI ONER BEEN: God forbid, |I’'m not
even going to entertain that possibility that it’s
going to be higher right. So that’s why |, | can’'t
gi ve you preci se nunbers because we haven’'t gotten
that letter. On Friday | believe it was we got a
letter telling us that we would get a letter. So,
and we're eagerly awaiting the actual letter. But
we don’t yet know exactly what the situation is
going to be. So the 10 and a half mlIlion is what
we anticipate what we woul d save fromthat policy
change in cal endar year 13 that would offset the
shortfall which we don’t know exactly what it’s
going to | ook |ike.

COUNCI L MEMBER MENDEZ: And that’s not
i ncl udi ng reasonabl e accommodati ons for individuals
wi th nmedi cal issues.

COWM SSI ONER BEEN: 1t includes our
estimate of what the, of how nmany peopl e woul d get

t hose reasonabl e accommbdati ons but that’s a very
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| oose estinmate because we obviously don’t know
their nedical situations in detail.

COUNCI L MEMBER MENDEZ: And did HPD run
any nunbers? Like if you decided to institute a you
know, a reasonabl e accommodation to seniors of a
certain age, how that would inpact your budget if
you did not require seniors let’'s say over the age
of 70 to downsi ze...How woul d that affect your
budget ?

COW SSI ONER BEEN: So | don’t have
t hose nunbers. | don’'t know that, if they were run
prior to ny arrival. We did try to think through
what the legal inplications of that woul d be and
that’s where we got stym ed on that particul ar
i dea.

COUNCI L MEMBER MENDEZ: Ckay. Just one
| ast question. | have like three but |I'mjust going
to ask one.

CHAI RPERSON W LLI AMS: Very kind of you
t hank you.

COUNCI L MEMBER MENDEZ: The...You said a
| ot of departnments were nerged for efficiencies.
And when we’re saying efficiencies are we just

| ooking at a financial efficiency or was it an
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efficiency where it really didn't nmake sense to
bring certain departnents together? |’ m hoping
you' re going to be | ooking at that now as the new
comm ssioner but just from other people who were
t here...[ crosstal k]

COW SSI ONER BEEN: No...

COUNCI L MEMBER MENDEZ: ..any sense?

COW SSI ONER BEEN: Absol utely. W're
rethinking all with that. But I, | think the
nessage there Council Menber Mendez is in crisis
there’s an opportunity. And |I think the, you know
the very talented and dedi cated teamthat |
inherited at HPD when there was this crisis of nore
and nore federal budget cuts they | ooked at every
way that they could possibly achieve, possibly do
nore with less, or do the same, at |east the sanme
wth less. And it’s to their credit that they’ ve
been able to deliver so nuch of what they delivered
on, with fewer and fewer resources. But that
doesn’t mean that we should continue that in the
future.

COUNCI L MEMBER MENDEZ: Thank you and |
woul d agree with your very tal ented team throughout

t he departnment. Vash [sp?], is Vash part of this
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Section 8 nunbers or is that under sone other city
agency?

COWM SSI ONER BEEN: No Vash is part of
the Section 8 nunbers.

COUNCI L MEMBER MENDEZ: And what woul d
it be, it’s part of that orange or is it...
[ crosstal k]

COW SSI ONER BEEN: Yes.

COUNCI L MEMBER MENDEZ: .that | don’'t
see up there?

COWM SSI ONER BEEN: 1t’s part of the
orange...[ crosst al k]

COUNCI L MEMBER MENDEZ: That was
supposed to be a joke fol ks...[ crosstal k]

COW SSI ONER BEEN: .1 don’t know

exactly how nmuch of the orange. W can provi de you
with that...

COUNCI L MEMBER MENDEZ: 1t’s in that
or ange?

COW SSI ONER BEEN:  Yeah.

COUNCI L MEMBER MENDEZ: kay, thank you
very much. Thank you M. Chair.

CHAI RPERSON W LLI AMS: Ckay, no probl em
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COUNCI L MEMBER MENDEZ: Did you get the
j oke?

CHAI RPERSON W LLI AMS: Say agai n

COUNCI L MEMBER MENDEZ: She’s...l said if
it’s in the orange or is it an apple that we can’t
see up there...

[l aught er]

CHAl RPERSON W LLI AMS: Oh. [l aughs]

COUNCI L MEMBER MENDEZ: Thank you

COW SSI ONER BEEN: Thank you.

CHAI RPERSON W LLI AMS: Coupl e of , two,
two nore questions. One, so if the Section 8 cut is
hi gher than you anticipate and you ve already done
all the downsizing what’ s next?

COW SSI ONER BEEN: | don’t know. W are
exploring all the...l mean there..We tried to think
through, I wasn’t there so | don’t want to take
credit for any analysis that was done but ny
understanding is that we | ooked at a wide variety
of different ways of trying to save noney. And
we're, we will, we visit all of those. W will try
to ook for new and di fferent ways of achieving
t hose savings. You know | don’t think there’'s

anything that we won’t consider. But | don’t know
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exactly what shape it would be if, if God forbid
we, we have nore cuts.

CHAI RPERSON W LLIAMS: And | will say |
definitely understand...if ne you know...if there...
well 1 do want to make sure that larger famlies
get what they, they need, the, the roons that they
need and | ...sonetinmes understand if there’ s one
person and they have naybe two bedroons or three
bedroons. | spoke to soneone just outside that
di sturbed me, seened to be heavily...being downsi zed
froma one bedroomto a studio after 20 years. And
that could have probably a pretty dramatic affect.
So I'’mlooking forward to calendar this, this
hearing and see where we can go. | have one nore
guestion. Really, this time. The MPC program Il
think is at 580 thousand. It was cut to 72 percent,
or was cut by 72 percent by former Mayor Bl oonberg.
This is a programthat | worked on when | was at
[crosstal k] Corporation so it’s was one that
concerns nme a lot. Are there any plans to increase
it? Any chance?

COWM SSI ONER BEEN: | nmean when | tal ked
W th ny team about that | think we need to think

about it in conjunction with what I’mcalling the
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prong three, the issue of how do we use what we’'re
learning in enforcement and in asset nanagenent to
hel p us think about a nore holistic and strategic
approach to a nei ghborhood. And so one of the
guestions in that analysis would be what’s the role
of the NCP in that. So we’'re just starting those
conversations so | ..

CHAI RPERSON W LLI AMS: Ckay.

COWM SSI ONER BEEN: | don’t have an
answer. But it’s certainly on the table.

CHAI RPERSON W LLI AVs: Al right...since
I’mlooking at it, it was cut very..[static] early.
Nei ghbor hoods were nerged to be serviced by one,
one conmunity, one CBOin ny area. They' re not even
in the, the conmunity board that they’' re supposed
to service. They service now about three or four or
five comunity boards whereas basically one
organi zation that serviced nmaybe two or so. So it
was sonething I’mvery nuch concerned...So | just
want to say thank you for com ng today. | do hope
that there, the new housing plan really gets to the
peopl e who are needed the nost. So |'mreally
concerned because we haven’t heard nuch about it

and | didn't press the questions because | know t he
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answer was al ways we don’t have the plan yet. So I
hope to formthe plan a little bit by making sure
that they were focused on the highest needs units.
But thank you again and we’' || take a...Do | have to
hit this again? I’mgoing to take a recess. kay.
W'l take a...

COW SSI ONER BEEN: And |l et ne just say
thank you to all of you. And of course any issues
that arise it doesn’'t have to be a hearing. Just
you know | et ne know and, and we can you know try
to get on them And so thanks to you and | al so
want to say thanks to the team at HPD which has
really been doing all the work that's reflected in
this. So thank you

CHAI RPERSON W LLI AMS: Thank you. | ...
[static] Do you know if he's outside or...Do you
know what’ s happeni ng? Alright...

[ background coment s]

CHAI RPERSON W LLI AMS: Ckay, we’'ll take
a five mnute recess instead of a ten mnute
recess. So we'll be back here at 12:48. Thank you.

[ pause]

CHAI RPERSON W LLI AMS: Thank you

Conmi ssi oner for com ng. Wioever is, is going to be
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seated if you can raise your right hand. Do you
swear or affirmto tell the whole truth and not hi ng
but the truth before the commttee today?

COW SSI ONER FARI ELLO | do.

CHAI RPERSON W LLI AMS: Sure, at your
| ei sure you can start.

COWM SSI ONER FARI ELLG Good aft ernoon
Chairman Wl lianms and nenbers of the housing and
buil dings conmttee. | am Thomas Fariello acting
Conmi ssi oner of New York City Departnent of
Buil dings and |’ mjoined by Executive Director of
Budget and Fi scal Operations Edward Penberton and
ot her nenbers of ny staff. Qur departnent’s core
m ssion is to advance public safety, enforce the
| aws that govern instruction, and facilitate
conpl i ant devel opnent. We continually seek
i nnovative ways to all ow safe and conpli ant
construction to nove forward faster. Today |’1I1
revi ew our proposed budget, headcount, and staffing
as well as our critical safety and devel opnent
initiatives. First however 1’|l focus on our recent
state of construction. In cal endar year 2013 there
was a 62 percent reduction in construction rel ated

fatalities conpared to 2012. It decreased from
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eight to three fatalities can be attributed to our,
can be attributed to our construction enforcenent
ongoi ng safety and educati on and targeted
i nspection progranms. Construction activity remains
busy this fiscal year and we continue to see an
increase in new building and najor alteration
filings. At the close of fiscal year 2013 nore than
72 thousand new buil ding and alteration
applications were filed with the departnent. That
was an increase of approximately five percent over
the fiscal year 2012. The nunber of initial
construction permts issued totaled nore than 88
t housand, a 1.3 percent increase and permt
renewal s also rose to nore than 41 thousand which
was approxinmately five percent fromthe prior
fiscal year. The mayor’s fiscal year 2015
prelimnary budget allocates approxi mately 99
mllion in expense funds to our department. This
excludes fringe benefits. O this approxinmately 80
mllion is for personal services and 19 mllion is
for other than personal services. A major change to
our budget was the added funding for the Build it
Back Program whi ch assist New York’s, New Yorkers

af fected by Hurricane Sandy. Qur role is to support
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rebuilding and repairs. W anticipate that this
initiative will increase our work | oad and the 687
t housand all ocated will enable us to hire 17 new
enpl oyees to neet the expected demand. W are
currently recruiting a new staff position for Build
it Back. These include eight plan exam ners, four
i nspectors, four support staff nenbers, and one
director. In addition an adjustnent was inpl enented
to transfer four of our help desk technician's
positions to do it as part of the city serve
initiative. The cityw de program consoli dated
agency’'s data centers to unify shared services. The
fiscal year 2015 prelimnary budget revenue plan is
approximately 196 mllion. This does not include
nore than 45 mllion in buildings related ECB fines
that the city collects each year. As of the fisca
year 2015 prelimnary plan Departnent’s budgeted
headcount is 1,124. Advancing construction safety
remains are ADC s [sp?] core mission. W do this
mul ti pl e ways from hol di ng applicants accountabl e
through the permtting process to review ng
construction plans to perform ng proactive
i nspections and responding to energencies. In

recent years we have | aunched new prograns to
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enhance oversight. Sone of which worked to prevent
construction accidents before ground is broken. |
wi Il highlight sone of these prograns for you.

Maj or projects initiative, the safety of a conplex
worksite can be set well before actual construction
operation begins. This is especially true of
conpl ex projects that require detail ed coordination
of sinultaneous activities. Fromthese work sites
we nodified a typical regulation structure to
create a major projects initiative. Sites may opt
into this program and we dedicate skilled

i nspectors and managers who work closely with

devel opers, contractors, and construction nmanagers.
They participate in preconstruction planning and

bi -weekly neetings. Plus we coordinate joint
inspections with multiple agencies. This approach
enabl es us to better communi cate and enforce
expectations, proactively address nonconpli ance,
and help keep sites safer for everyone. For exanple
in the comng years |arge scal e and conpl ex
projects in the Hudson yard' s area will yield nore
than 24 mllion square feet of space. Wth

devel opnent well under way there we dedicated a

team to ongoi ng work and are synchroni zi ng our
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department units involved in those projects.
Anot her program update in crane inventory. Limting
the age of cranes is a major step in enhancing
public safety and hel ping contractors build nore
safely and efficiently. Cranes that operate for a
I ong period of time are nore susceptible to stress
and fatigue w th hei ghtened mai nt enance needs over
time. And with the failure of parts or defunct
manuf act ures conducti ng proper repairs becones nore
difficult. By contrast newer cranes have advanced
safety features and reduced nai nt enance needs.
Mor eover cranes manufactured today are better for
our conmmunities. They tend to be electric rather
than diesel so they are | ess noisy and produce
fewer em ssions. For these reasons we have focused
on reduci ng the average age of the pow anes
[ phonetic] operated in New York City. 2008 when two
tower cranes coll apsed the average age of this
equi pnent operated here was nearly 15 years. Today
t he average age of tower cranes operating in New
York City is just over 9 years. It's part of this
effort we have issued cease use orders for two
nodel s of cranes manufactured in 1970s and 1980s.

And we’ ve renoved 36 tower cranes from operation
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These nodel s of cranes were ordered out of service
after they were identified to have docunent ed
performance and safety issues. Another program
woul d be the office of the building marshal. Last
August we created the Ofice of the Building
Marshall. This unit is enhancing our enforcenent
initiatives by coordinating our, our
i nvestigations. For exanple our new buil ding
mar shal is focusing on najor cases agai nst
unlicensed contractors performng illegal work and
negl i gent property owners renting illegal and
dangerous apartnents. The marshal is working with
FBNY, NYPD, Departnment of Housing Preservation and
Devel opnent, and Departnent of Investigation. To
date the O fice of Building Marshall has opened
nore than 245 investigations. These include a probe
into two debts, unlicensed work, and tenant
harassment. Another programis 3D site safety
pl ans. CQur departnment becanme one of the first
regulators to use building informtion nodeling
software to enhance construction site safety. Site
safety plans are a critical requirenent when
seeking to construct a major building in our

jurisdiction. By utilizing this nore advanced
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t echnol ogy how pl an exam ners can view a three
di mensi onal conputer rendering of the sites
conplexities instead of the age old two dinensiona
lines on paper. It is significantly easier for our
pl an exam ners and i nspectors to spot nonconpliance
and potential dangers. For exanple follow ng pipes
and duct work and review ng crane pick zones are
sinpler. W are now exploring how to build upon
this accepting and reviewi ng animated site and
safety plans in the future. As we continue to find
ways to keep New Yorkers safe the Departnent al so
nmust al |l ow devel opnent to forge ahead. Construction
keeps our city vibrant with jobs for workers and
nei ghbor hoods revitalized for residents. Over the
past four fiscal years we have seen increased new
building pernmits in Manhattan, 60 percent, and
Br ookl yn nearly 87 percent. Not only are there nore
new buil dings being permtted but these are |arger
structures. Construction floor area has been
i ncreasingly, has been increasing consistently. In
fact over the past four fiscal years floor area has
risen fromnearly 16 mllion square feet to al nost
27 and a half square feet. That is a rise of nore

than 72 percent. Sinultaneously denolition permts
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which is a sign of future new building activity
have i ncreased 16.5 percent over the sane period.
In recent years we have totally nodernized the
pl an, plan approval process by | aunching nultiple
new prograns some of which I will highlight. NYC
devel opnent op. We launched this state of the art
project review center in 2011. In doing so we're,
we re-envisioned the approval process transform ng
it into an entirely electronic and coll aborative
platform At their center our code experts
col |l aborate with licensed professionals on howto
conply with the various applicabl e codes. Through
this nore efficient process of electronic plan exam
and virtual neetings crucial tinme and noney are
save in construction projects generating jobs
faster. Since its launch the HUB has approved nore
than 16 hundred new buil di ngs and naj or
alterations. Another programis the HUB self-
servi ce. Building upon the HUB s success an
i ndustry demand to expand the programin 2012 we
expanded it by launching HUB self-service. This
extended the HUB' s convenience to smaller projects
and we now provi de automated i ssuance of permts

online typically within one business day of
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subm ssion. This nmeans that |icensed design
prof essi onal s working on projects such as sidewal k,
sheds, fences, boilers, facade repairs can submt
their professionally certified plans, pay the
necessary fees online, and have their permts
i ssued without having to | eave their offices. HUB
full service, smaller construction projects such as
apartnent renovations and office inprovenents
conprise a mpjority of work in New York City. To
sinmplify the construction approval process hel pful
service offers virtual plan exam nation for mnor
alterations. The system supports design
pr of essi onal s who prefer departnent reviews of
their smaller scale projects. They take part in the
same col | aborative process in video conferencing
for project approvals. Since its launch | ast
Novenber hel pful service has nade 670 approval s.
Anot her programis the HUB i nspection services.
When initially announced in 2011 we set a goal of
perform ng every el ectrical plunbing and
construction inspection within ten days of an
appoi nt nent request. By realigning operations,
| everagi ng technol ogy, and centralizing command of

resources we created the HUB i nspection services, a
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branch of the NYC devel opnent op. W set and are
currently exceedi ng our 10 day goal. Moderni zi ng
our operations goes hand in hand with maintaining a
set of construction codes that remain up to date to
reflect today’ s processes and materials. New York
City construction codes consist of one
adm ni strative and five technical vol unes.
Specifically these are the building, plunbing,
nmechani cal , fuel gas, energy conservation, and
adm ni strative codes. The |ast contains permtting
Iicensing fees and other provisions that apply
universally to the five technical vol unes.
Periodically we revise these codes and the | atest
update to 2014 construction codes goes into effect
Oct ober one of this year. This was an enornous
effort that brought together stakehol ders including
architects, engineers, and representatives froma
construction industry. Labor and real estate.

Enpl oyees from 11 other city agencies al so
participated in revision process to ease

mul ti agency regul ation. To conpare the construction
i ndustry we have al ready begun a w despread
outreach effort to highlight the upcom ng changes.

Qur technical experts ar3e giving presentations to
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prof essi onal organi zations in nmultiple boroughs.
W' re also crafting an all-day training session
that will accommobdat e approxi mately 900 industry
st akehol ders. W will offer this training |ater
this year, provide the material online as well.
Plus at this year’s build safe, live safe
conference our annual safety education program for
the industry, each of our eight semnars wl|l
adj ust changes in the 2014 codes. Later this year
as the Cctober one effective date approaches we
will also begin intensive training of our enployees
so that they are efficient in the new requirenents.
Ot her code revisions are pending. W will begin
revising the NYC el ectrical code this year. Wile
not officially part of a construction codes,
el ectrical code is under our purview. Plus we'll be
proposing legislation to update the New York City
energy conservation code this year. And in order
for us to remain current with the New York State
Amendnents. In closing | would like to reiterate ny
appreciation for your support and | ook forward to
wor ki ng together protecting all New Yorkers

i ncl udi ng the hundreds of thousands of construction
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workers | will not see. 1'Il be happy to answer any
guestions you nmay have. Thank you.

CHAI RPERSON W LLI AMS: Thank you very
much for your testinony. 1'Il recogni ze Counci
Menmber Mendez and Council Menber Tish Janmes was
here before...Just really quick...you nmentioned that
| guess it’s the new office of our building nmarsha
raised with tenant harassnment issues, what kind of
i ssues are under the...when it cones to tenant
har assnent ?

COW SSI ONER FARIELLG Wl |l this would
be when...a prine exanple would be when a | andl ord
has rent controlled tenants and he’s trying to
t hrough construction or illegal construction is
trying to get those, those fol ks out of there. So
that’s the prinme exanple that | could have for a
t enant .

CHAI RPERSON W LLI AMS: Have any of the
i nvestigations with the Building marshal work in
tandemw th the Departnent of Investigations?

COW SSI ONER FARI ELLG  Yes. There's a
nunber of themthat work with them Alright so

we're working with all stakehol ders that we can so...
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CHAl RPERSON W LLI AMB: Ckay. How many
bui l ding inspectors are staff at DOB?

COW SSI ONER FARI ELLO Total staff for
bui l ding i nspectors, 351 that would include chief
i nspectors and supervi sor inspectors that are, you
know do sone of the adm nistrative portion and
supervi sion of them

CHAI RPERSON W LLI AMS: What is DOB s
conpletion tinme frane with inspectors, the days to
complete first inspection?

COWM SSI ONER FARIELLGO So as | said in
the, the testinony that we got a 10 day service
| evel target. So in fiscal year 13 and the plunbing
i nspectors we are currently at 5.1 days. This is
when you call for inspection we will give you the
first date within 5.1 days. Electrical inspections
we are at 6.3 days. And construction inspectors we
have 4.7 days. So we are neeting, presently neeting
all of those goals.

CHAI RPERSON W LLI AMS: Just give ne one
second.

[ pause]

CHAI RPERSON W LLI AMS: Can you provi de

nore details on the building enforcenment safety
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team That’s...in the nunber of inspections they’ ve
conducted of major building sites this fiscal year.

COW SSI ONER FARI ELLG  Sure. The best
squad is a little...they' re unique. So they do sone
proactive inspections and they do al so enforcenent
i nspections. So their, their jurisdiction would be
the high-rise construction and any denolition
projects that are going on in the city. Let’'s see
they have, | have 32 staff in there. That includes
a chief and assistant chief. And the |ast fiscal
year they performed 11, 828 proactive inspections.
So they are on devel opnent spi ke, devel opnent sites
and they are doing the safety inspections on those
and they're also there for at |least the denolition
projects so...And on top of that they ve responded
on the enforcenent side to 397 conplaints that we
recei ved through 311.

CHAI RPERSON W LLI AMS: And how many
i nspectors are dedicated to conduct the inspections
of smaller buildings? So feedback that we received
was that there are a lot of inspectors going to
sonme of the mmjor projects but not as many going to
the smaller projects. And where, also the accidents

occur.
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COW SSI ONER FARI ELLGC Wl | as you
said, the best squad their group goes to the high
rise construction and that’s 32 lines there. The
remai nder of it construct inspectors go to all the
ot her various sites, and that would include the
small, the smaller projects that are | ess than the
high rise size. So that’s...| think we have 319
i nspectors for those, that’s the remaini ng ones.
And then...l nean we’ ve done 130 thousand between
devel opnent and enforcenent inspections on the
smal | er sites.

CHAI RPERSON W LLI AMS: So there’'s 319
ot her inspectors that do everything el se?

COW SS| ONER FARI ELLO Yeah | mean, so
| mean | have a boiler group, | have a scaffold
safety team You know | have various borough
i nspectors that go out and, and the bulk, | nmean
the bulk of the city is on these snmaller sites. So
t he bul k of our inspectors and inspections are on
those smaller sites.

CHAI RPERSON W LLI AMS: Ckay. | don’t
know... Counci| Menber Mendez do you have any
questions. | have sone nore but do you have any.

Okay. Does DOB nmintain a database with information
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on unsafe buildings or structures that propose a
danger to public safety. Yes, I'm we used our,
this systembuilding informati on system as our main
dat abase. And that’'s available to the public. W
want to be as transparent as we can. So we go out
to these unsafe, we go out to these sites and based
on the inspector, inspection we have various
di fferent enforcenent actions that happens. So if,
to me the enmergency we, we we will then work, start
working with the owner right away well we can work
with HPD if the owner is not stepping up to
i medi ately take care of the unsafe condition or we
have unsafe buildings unit which handl es, they can
do a precept case with New York State suprene
court. And that starts a process with the board
where the board then sends a surveyor out there and
makes a deci si on what coul d be done based on our
recommendation. So...

CHAI RPERSON W LLIAMS: Is it, is it
avai |l abl e on a borough |evel ?
COWM SSI ONER FARI ELLG: The i nformati on?

The nunbers? Yes. | have the nunbers here...So in
t he unsafe building unit | have 457 buil dings total

wor ki ng down by borough in the Bronx is 30.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 125
Brooklyn is 186. Manhattan is five, Queens is 209.
And Staten Island is 488. | hope that adds up to
457.

CHAI RPERSON W LLI AVS: Manhat t an was
five you said?

COW SSI ONER FARI ELLG  Yes.

CHAI RPERSON W LLI AMS: How many
bui | di ngs or structures does DOB estimte, oh you
said that already. Does DOB mai ntain a database
with information on building instructions that my
potentially pose a danger?

COWM SSI ONER FARI ELLO: Wl | we use our
best system as a dat abase for everything right and
again we have it out there. It’s on the internet
for everyone to see. So when we have our unsafe
bui l dings violations we have a failure to maintain
violations. Al of that would go up on our, our
website and that would be our main database where
you can find it.

CHAI RPERSON W LLI AMS: And on the
mayor’s managenent report for average tinme for
construction inspection, average wait tine for a

permt inspection, average wait tine for electrica
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i nspection for fiscal year 11 and fiscal year 12 it
says NA or not applicable. Do you know why that is?

COW SSI ONER FARI ELLO Right, in fiscal
year 2012 we changed t he net hodol ogy of how we
cal cul ated that nunber. So those previous years
2010 and 2011 becane you know irrelevant. So that’s
why they say NA. So just the way the nethodol ogy
changed. That’s why the nunbers are bl ank now.

CHAI RPERSON W LLI AMS: And just wal k ne
t hrough...this was residential illegal conversion
conpl etes where access was obtai ned...46.9 percent
access obtained and violations were witten 54.7
percent, this is fiscal year 11. And then work
with, without a permt conplaints where access was
obtai ned and were witten 68.9 percent. So | just
was trying to foll ow what happened because it
seened to go up where access was obtai ned and
violations were witten. And they' re nore than the
access obtained. So is this the witten, the
conpl ai nts where access was obtained and viol ati ons
were witten is of the 54.7 nunber. Do you
understand ny question? So if you start from..it
says residential illegal conversions conplaints

where access was obtained, let’s say fiscal year
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11. It starts off with 46.9 percent. And then of
that 46.9 percent it says access obtained and
violations were witten so 54.7. And then it says
work with a permt conplaint where access was
obt ai ned and violations were witten was 68.9
percent which is higher than the actual access
obtained. So is it the percentage of the previous
percentage? Ch, I'’msorry can you identify yourself
for the record?

EDWARD PEMBERTON: My nane is Ed
Penberton, Executive Director of Budget.

[ background coment s]

CHAI RPERSON W LLI AMS: So it says 40,
46. 9 percent access, where access were obtained.
The next one was 54.7 where access was obtai ned and
violations were witten which is actually higher
than the access obtained. And the 68.9 percent
where access obtained and violations were witten
wi thout a permt...[crosstal k]

EDWARD PEMBERTON: ..actually | think
one, one is just dealing with...or residentia
illegal conversion...

CHAI RPERSON W LLI AMS:  Ckay.
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EDWARD PEMBERTON: And it’s show ng you
t he picture where...

CHAI RPERSON W LLI AMS: That’'s the 46.9
percent ?

EDWARD PEMBERTON: The 46.9 percent. The
other one is overall DOB s inspections and access
and where, where we wite violations upon gaining
access to the...[crosstal K]

CHAI RPERSON W LLI AMS: But let’s | ook at
the first two nunbers. 46.9 percent where access
was obt ai ned yes?

EDWARD PEMBERTON: For residential ...
[crosstal k] right.

CHAI RPERSON W LLI AVS: And then access
obtai ned and violations were witten 54.7 percent
whi ch is higher than access obtai ned. How did you
wite...ls this four, 54.7 of the 46.9 percent?

EDWARD PEMBERTON: So, so what is this,
this is telling you that when it conmes to
residential properties...

CHAI RPERSON W LLI AMS:  Yeah

EDWARD PEMBERTON: .we, we may not get
nore access you know to those properties. So that’s

why it, it’s, it’s going to be 46 percent. But when
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it comes to nonresidential properties we gain
better access and that’s why it’'s, it’s a higher
percentage of violations witten.

CHAI RPERSON W LLI AMS: So wait, you're
saying this access obtained and viol ati ons were
witten that’s not just residential?

EDWARD PEMBERTON: That, that’s not just
residential .

CHAI RPERSON W LLI AMS: Excuse ne...

[ background conmmrent s]

EDWARD PEMBERTON: Ckay, so the
residential |egal conversion nunber, that’'s our
access just for that type of conplaint.

CHAI RPERSON W LLI AMS: Ckay.

EDWARD PEMBERTON: Al right, now all the
other conplaints is the nunber that's below it,
that’'s the access, that’s the 54 percent, is for
all the other conplaint types. So that woul d be...
[ crosstal k]

CHAI RPERSON W LLI AMS: ..whet her or not
you got access?

EDWARD PEMBERTON: Yeah, so, so in the
non-ill egal conversion conplaints that we see

right. So a conmercial building or a manufacturing
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buil ding, we are getting in 54 percent of the tinme.
When it’s a residential illegal conversion we are
getting in the 46.9 percent.

CHAI RPERSON W LLI AVs: Alright, 1’mnot ...
Maybe...1...but the way it’s witten here is not
that. Because it’'s residential illegal conversion
conpl ai nts where access was obtained. It doesn’t
say anything about violations witten. It just says
you obtain access 46.9 percent of the tine. And
then it says your access was obtained and
violations were witten 54.7 percent....7... That
doesn’t really jive kind of with what |’ m heari ng.
So it’s...It may be just a wording issue | guess if
we can kind of figure out...

EDWARD PEMBERTON: Right. | can foll ow
up with the, with the commttee and | can give you
t he breakdown on it, ...

CHAI RPERSON W LLI AMS: Ckay.

EDWARD PEMBERTON: .what they, what they
bot h nean.

CHAI RPERSON W LLI AMS: And it says work
wi thout a permt. | guess so that’s a, that’'s a

separate category? That’s not, has to do, it
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doesn’t have to do with illegal conversion it’s
just whether they have a permt is that right?

EDWARD PEMBERTON: Correct.

COWM SSI ONER FARI ELLO That's correct.
So when all, all the conplaints as they cone in get
categorized. So work without a permt is one and
then illegal conversion is...

CHAI RPERSON W LLI AMS: Ckay. And the
fiscal 2014 doing the reporting of the average
response time to respond to priority B conplaints
remai n higher than the perfornmance goal of 40 days
and was al so hi gher than the conparable fiscal 2013
period. Can you tell ne accounts for increasing
response tine?

COW SSI ONER FARI ELLG  Ri ght, so when
when the hurricane hit you know we took every one
of our staff. And so especially inspection...from
bot h si des devel opnent and, and enforcenent. And we
had them going out to every single site that we
can. You know this is so we can you know get people
back into their houses and, and you know identify
unsafe conditions and so that kind of set us back

and, and we're trying to get back fromthat...you
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know we’re trying to get that |evel down now So
just taking us a bit [onger than we’d |ike.

EDWARD PEMBERTON: But one thing we are
doing with the B conplaints is triaging them So
based on the conplaint that cones in and the
category that it’s in we’'re getting to the I would
say the nore unsafe ones in the B, within the sane
category, but the nore unsafe ones we are getting
to quicker. So we are, we are getting to the ones
that we feel are you know unsafe within the B
cat egory.

CHAI RPERSON W LLI AMS: Ckay, and in the
budget do you, | nmean | hate to ask this but |I'm
sure | know the answer, do you have enough
i nspectors, do you have enough resources to make
sure that the buildings in the city of New York
are, are inspected and up to code?

COW SSI ONER FARI ELLO Wl | | nean we’' d
al wvays | ove to have nore inspectors. But yeah
feel that the staff we have now, you know we can
you know can take care of the |oad that we have so...
Just when sonething large |ike the, the you know
the superstorm Sandy it’s, you know that kind of,

it’s not sonmething we expect so...
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CHAI RPERSON W LLIAMS: And if, if, you
may have answered it but if soneone calls in, if I
call in a, an illegal work on Saturday how | ong
would it take an inspector to respond to that?

COW SSI ONER FARI ELLO. So that will be
in the, the B category. That’'s the 48 days at this
poi nt .

CHAI RPERSON W LLI AMS: Ckay. And what
is, what is a response tine for that?

COWM SSI ONER FARI ELLO  Qur goal there
is, 44 days.

CHAI RPERSON W LLIAMS: So if they're
doing illegal ...let’s say today is Saturday, they're
doing illegal work on Saturday today it’s going to
take 40 days for you to cone and check whether they
did alittle work that Saturday.

COW SSI ONER FARI ELLO That's the
average of all of themright. And so as | said
earlier we are putting the nore unsafe within the B
category up forward right. So we are trying, we are
targeting 18 days for what we call in the office B
plus right. So wthin that B category ones that
are, W’ ve |ooked at all the category, all the

inspections, all..I"’msorry, all the conplaints
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that are comng in within that B, that are in the B
category and we’'re saying that these half are nore,
you know are, are areas that we need to get to
qui cker so...

CHAI RPERSON W LLI AMS: So today’s
Sat urday and the | andlords...do the work, if he
doesn’t do it again for the next two weeks
there'll, there’s, nothing happens?

COW SSI ONER FARI ELLO Right. That
doesn’t nmean that we can’t that the illegal work
was done. W nmay not catch it when the contractor’s
there doing the work but we can see that the
illegal work was done.

CHAI RPERSON W LLI AMS: And just explain
how you woul d see that.

COWM SSI ONER FARI ELLGC Wl | you can see
that the new work, especially in plunbing right,
you can see the new piping that’'s there as opposed
to the ol der piping so...

CHAI RPERSON W LLI AMS: |f you cane two
weeks | ater he would have had two weeks' tinme to
actually do the work. So...

COW SSI ONER FARI ELLO. Ri ght ...

[crosstal k] the work woul d, presunmably woul d be
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there and we’d be able to see it and then we would
wite up the violation onto the owner...

CHAI RPERSON W LLI AMS: Yeah but he coul d
have done it legally on the weekdays.

COW SSI ONER FARI ELLO  Yeah. |, | nean
but he...you know we, we are...he can do it
illegally...Yeah, |, | nean...they call the conpl aint
and we’'ll go out there right. So you know we are
trying to catch themin the act but nost of the
time you know we’re, we’'re not fast enough to catch
themin the act so...

CHAI RPERSON W LLI AMS: |s that...

COW SSI ONER FARI ELLO W, we can see
the work after it’s been done right.

CHAI RPERSON W LLIAMS: |Is that due to
| ack of resources, staffing, or what, how can we
get quicker responses to, to like illegal work
orders...

COW SSI ONER FARI ELLOC Wl it’s...

CHAI RPERSON W LLI AMS: | nean not orders
but illegal work.

COW SSI ONER FARI ELLO. Right. Well in
our categorizing the priorities for the inspections

you know that illegal work although it’s serious,
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it’s not as serious as sonething where you know a
bui | di ng shaking or vibrating or sonething s
collapsing, or there’'s a big crack. | nean those
are the ones that we’ ve determned that we need to
be out to you know right away.

CHAI RPERSON W LLI AMS: Al right that...

[ crosstal k]

COWM SSI ONER FARI ELLG  ..putting our
resources there.

CHAI RPERSON W LLI AMS: ..that concerns ne
alittle bit because I had, |I’ve had constituents
conpl ai n about he worked on themin the evenings
and on the weekends. And we don’t have a way to
really get to respond to themuntil a few weeks
later it mght be difficult to prove that it was
done. So it can be just landlord, it mght be worth
it for themto do the illegal work as |ong as
they're not going to get caught. So if we can think
about ...and this nmay not be the hearing for that,
but if we can think about a mechanismto respond
quicker. | don’t know if there’ s maybe constituents
coul d upl oad because they, they show ne the
pictures and the videos all the tinme. There m ght

be a way to quickly upload it to a website at DOB
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so that it can, that, that evidence can be given to
DOB at a tinme...they can respond. But we...find a
creative way | think to be able to respond to
t hose.

COWM SSI ONER FARI ELLO  Ckay.

CHAI RPERSON W LLI AMS: Thank you
Counci | Menber...[static] questions?

COUNCI L MEMBER MENDEZ: Thank you M.
Chair. M. Conmm ssioner thank you for being here
today. I, | think the, the real issue is the rea
time enforcenment. And so that was the question that
the chairman of this commttee was asking. So how
do you know that that work wasn’t done legally
during legal tinme and was done illegally on the day
we called it in?

COW SSI ONER FARIELLO Wl | ...l nean we
issue all the permts for the work. So if, if we
see that there’'s a conplaint for us that its | ega
wor k was done right. So one, first thing we do is
start to look at all the permits that have been
i ssued by her departnment. Right, So if say the work
isin the cellar right, and we [ ook in our system
and we don’t see any pernits that were issued for

work in a cellar and we see brand new pl unbi ng
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piping or electrical work right and we will go
ahead and issue the violation onto the owner. And
then you know they' Il go to ECB court.

COUNCI L MEMBER MENDEZ: Wl | what if
they' re doing legal work at an illegal hour and
advanci ng the work? How do you determ ne that the
wor k was done illegally?

COWM SSI ONER FARI ELLO R ght, okay. So
when it’'s after hours work...Ckay, so they have a
| egal permt but they don’t have an afterhours
permt to do the work right. So our, we have
ener gency response team okay. And they work 24
hours a day, 7 days a week so they are after the,
the normal permt is good from7:00 a.m to 6:00
p.m Soif it’s later than that and it’s earlier
than that those guys are, it’s their test to
respond so they will respond to the afterhours work
conpl ai nt s.

COUNCI L MEMBER MENDEZ: The... Two
comm ssi oners ago, before Lanandrea [phonetic] |
don’t remenber her nane.

COW SSI ONER FARI ELLO Patricia

Landcast er.
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COUNCI L MEMBER MENDEZ: Thank you
Patricia Landcaster. Wen she was the Comm ssi oner
there was a task force put...and inspectors would be
sent to spot check to see whether work was being
done wi thout an afterhours variance. |Is that stil
taking place? Is that task force or...[crosstal k]

COW SSI ONER FARI ELLO  ..response team
i nspectors. So we have, we have three teans on a
night. That’s their job to, to go onto those, those
conplaints gets, gets routed to them and they go on
t hose nightly and on the weekends.

COUNCI L MEMBER MENDEZ: Thank you. A few
years ago the Departnent started putting sone of
the plans online. Is, are all plans filed online
now?

COW SSI ONER FARI ELLO What's visible
to the public would be a ZD1 we call it, so it has
a zoni ng di agram of what the proposed construction
is. Soit, it’s...And it has an extra netric which
is sort of like a rendering of what the proposed
construction wll look like for enlargenents and
that kind of work. So that’'s there. We do take the

drawi ngs i n when we approve them scan themin, and
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t hose avail abl e when you cone to our office to see
t hem so...

COuCl L MEMBER MENDEZ: And, and all of
t hose are avail abl e online now?

COW SSI ONER FARI ELLO  Yes.

COUNCI L MEMBER MENDEZ: And how about
the all, alteration permts and any renderings for
that? Is that ...

COW SSI ONER FARI ELLO  Ri ght

COUNCI L MEMBER MENDEZ: ..avail abl e
online?

COW SSI ONER FARI ELLG  So t he non-ZD1
drawi ngs you’ d have to cone into the office to see
what’s going on. And within the ones with have
enl argenents in their buildings it’s that one sheet
that’s available right. This is a process that we
wor ked out with NYPD because they had the, sone
security issue so...

COUNCI L MEMBER MENDEZ: Okay. How many
staff hours or people did it take to put all of the
CD1ls online?

COW SSI ONER FARIELLG | don’t have
t hat nunber. The process woul d be when the pl ans

get approved that drawing is provided by the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 141
architect or engineer and it’s approved by us, by
the plan examiner and then it gets sent to a
scanning units that scans them | can follow up
with the, the staff hours.

COUNCI L MEMBER MENDEZ: Yes because you
know t hat was i nplenmented a couple years back so it
woul d be hel pful to see how many staff dedi cated,
staff or hours by staff it took to get that al
avai |l abl e online. You have 351 inspectors. Do you
have any inspectors that are specifically dedicated
to inspecting | andmark buil di ngs?

COW SSI ONER FARI ELLO  They’ re not
dedi cated to them but that would be part of their
their route. So as we receive those conplaints or
if they are, the devel opnents project that’s going
on a |l andmark building they would build to those
SO...

COUNCI L MEMBER MENDEZ: And the
i nspectors were trained to | ook, and they woul d
know whether it’s an interior |andmark or an
exterior |andmark or both.

COW SSI ONER FARI ELLO  Yes we, we
constantly are training inspectors. It’s always a,

a bal ance of how nuch training to, how nuch field
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you know... The supervi sor wants themout in the
field. W all want to train them so they get
smarter and better at their, nore efficient at
their inspections. So yes they’ ve been trained.

COUNCI L MEMBER MENDEZ: You know a few
weeks, | don’t even know was a few weeks ago, two
weeks ago the glass, the gas explosion in the
tragedy that happened in, in East Harl em was, was
t here any you know...\Wat could DOB do in a case
i ke that preventively? Is there anything that we
coul d have done? Or is that sonething that’'s stil
bei ng analyzed if our infrastructure is so dated
and under ground?

COW SSI ONER FARI ELLO. Wl | | nean
investigations are still going on right so the
prelimnary you know word that we’'re hearing is
that you know the gas line on the street was an
i ssue and so...

COUNCI L MEMBER MENDEZ: Gas line in the
street?

COW SSI ONER FARI ELLG  Yeah. That's,
that’'s the late...I, | don’t know. You know they're
obvi ously not finished with the investigation just

the prelimnary report. And so we, we, any gas line
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that gets done within the property lines gets
tested right before the gas is authorized. So, so
t he plunber needs to execute the test, needs to
give us the results and then we coordinate with
ConEdi son or the utility to allow that gas to be
turned on. And it’s only after that, those tests
are done.

COUNCI L MEMBER MENDEZ: In the Build it
Back program..so DOB is issuing the permts to hone
owners to get work done in build it back program
And so how nany additional staff, not that there’s
been many build it back dollars given out at this
poi nt, but how many staff has been dedicated to
doing this in, since Sandy until now or until the
end of |ast cal endar year?

COW SSI ONER FARI ELLO So there’ s been
17 staff funded for the Build it Back program

COUNCI L MEMBER MENDEZ: 17 since Sandy
happened? O 17 now for this upcom ng cal endar
year ?

COW SSI ONER FARI ELLO. Wl | since Sandy
happened we, we used DOB staff for the rapid repair
prograns...all the other inspections that had to be

done. But with the Build it Back programwe’'re
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working with OVMB on funding staff and so far we’ ve
agreed to, to junpstart the programwth 17
construction inspectors, plunbing inspectors,
el ectrical, and plan exam ners.

COUNCI L MEMBER MENDEZ: kay. And so
those staff are going to be...are al ready nade
avail able or...going to be...

COWM SSI ONER FARI ELLO W' re recording...
so far we've identified five of those, those staff.
W just received themin the last fiscal plan so
we're actively recruiting for those people to be
prepared for the, the applications comng in.

COUNCI L MEMBER MENDEZ: kay. | had
anot her question but | was engrossed |istening to
your answer and now | forget the, the |ast
guestion. Well thank you very nuch gentl eman. Thank
you M. Chair.

COWM SSI ONER FARI ELLG Thank you.

[static]

CHAI RPERSON W LLI AMS: Thank you. How
many staff people right now are in Build it Back?

COW SSI ONER FARI ELLO  Ri ght now
actively we have two...[crosstal k] here at DOB and

the other three are pending start dates.
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CHAI RPERSON W LLI AMS: So you have five
this fiscal year

COW SSI ONER FARI ELLG Wl l, well, well
we'll hope to have all 17 this, this fiscal year
What we do, we do hiring pools and we have to go
t hrough the normal service systemto get these
peopl e on board.

CHAI RPERSON W LLI AMS: So you have
funding for 17 but you only have two al ready?

COWM SSI ONER FARI ELLO Two wor ki ng and,
and three nore identified. | mean they, they
al ready got approval and just waiting for their
start dates.

CHAI RPERSON W LLI AMS: And when did you
get the information that you had the funding for
17?2

COW SSI ONER FARI ELLG This was done |
believe | ast plan was exec plan, sonetine around
April.

CHAI RPERSON W LLI AMS: O | ast year.

COW SSI ONER FARI ELLO  Ri ght .

CHAI RPERSON W LLI AMS: So what’s been

hol di ng up the, the hiring process?
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COW SSI ONER FARI ELLO Wl |l we’ ve been
goi ng through the normal channels of, of trying to
recruit the staff. There's, there’'s a |lot of issues
with finding plan exam ners. Those are heart filled
lines as well as construction |ines.

CHAI RPERSON W LLI AMS: Ckay. Wl
hopefully we can speed that up whether it’s been a,
it’s been a year. So | hope we can speed up the
hiring, will be...Do you have additional question?
Sure thing.

COUNCI L MEMBER MENDEZ: You had a, had
count reduction at four that were transferred over
to the see serve program So how does that affect
your staffing? Do you need to rehire the four, the
four to do the work whatever was bei ng done at DOB?

COW SSI ONER FARIELLO Wl it’s the,
it would be help desk staff that we had that were
dedi cated just to us. And so they are now part of
the, the Dol TT bi gger picture help desk. So
whenever our staff needs help it’s responded to by
the, the city...Dol TT you know hel p desk system

COUNCI L MEMBER MENDEZ: kay, thank you

CHAI RPERSON W LLIAVS: So |, | know we

have anot her, we have a hearing com ng up on just
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build it back and Sandy. The 17 and the two...is
this...Build it Back itself has 17 staff people or
is that...17 for DOB?

COW SSI ONER FARI ELLO Ri ght we have,
we have been approved for 17 staff total ...

CHAI RPERSON W LLI AMS: DOB al one?

COW SSI ONER FARIELLG O DOB al one. W
have two that are onboard right now. W have three
that are in the approval process. And then we are
recruiting the rest.

CHAI RPERSON W LLI AVs: Do you have any
i dea how many staff are in Build it Back total ?

COWM SSI ONER FARI ELLO Qut si de of our
staff?

CHAI RPERSON W LLI AMS:  Yeah.

COW SSI ONER FARIELLG No | don't.

CHAI RPERSON W LLI AMS: When it comes to
NYCHA i f someone calls in...say there’' s sonething
structurally with the building does DOB, is DOB the
one that goes to inspect it or is that, does that
get kicked over to NYCHA for the inspection?

COW SSI ONER FARI ELLGO No, we, we go

and i nspect those...all the buildings in the city.
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CHAI RPERSON W LLI AVs: Do you have an
MOU wi t h NYCHA?
COWM SSI ONER FARI ELLO. W have a coupl e
of MOUs.
[ backgr ound conmmrent s]

COW SSI ONER FARI ELLG Yes we have

CHAI RPERSON W LLI AMS: Ri ght.

COWM SSI ONER FARIELLO | coul d fol | ow
up and tell you what they are.

CHAI RPERSON W LLI AVs: Alright. And we’'d
| ove to see a copy of the MOUs.

COW SSI ONER FARI ELLO. Al ri ght.

CHAI RPERSON W LLI AMS: Do you wite
violations if you find violations on the buil ding?

COWM SSI ONER FARIELLG |, let ne, |et
me go back and check.

CHAI RPERSON W LLI AMS: Ckay, but just so
| can confirm DOB does confirmto code call, if a
call cones in for code violation and it’s a
bui | di ng, structural building DOB is the one that
responds instead of NYCHA?

COWM SSI ONER FARI ELLO Yes. [crosstal K]

Yes.
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CHAI RPERSON W LLI AMS: And you’' I | foll ow
up with how and if the inspections...sorry if
they're, if they are witten violations and you
wll give a copy of the MOU?

COW SSI ONER FARI ELLO  Yes.

CHAI RPERSON W LLI AMS: Thank you. |
think, I have one nore question Council Menber...
What is the definition of unsafe building that
applies to the 457 buildings that you told us
about ?

COW SSI ONER FARI ELLG  So when an
i nspector receives a conplaint for...it’s very
distinct so it goes fromthe short end to open and
unguar ded abandoned buildings to, you knowit’'s a
danger of collapse. So the inspector on the ground
nmakes a deci si on whet her he needs sone backup from
the, our forensic engineering unit which would be
pr of essi onal engineers, that it’s an i medi ate
situation or he will handle it within the violation
or he can issue an unsafe buildings violation. So
that sets in a New York State Suprene Court preset
process. So that goes to court. The court then

assigns a surveyor to go out to the site along with
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one of our inspectors. And then the court makes a
deci sion on you know what the renedy woul d be.

CHAI RPERSON W LLI AMS: So you have 457
bui |l di ngs but that doesn’t nean the whol e 457
bui I dings are in danger of collapse...That could be
a whol e...

COW SSI ONER FARIELLG No it...the, it
varies like | said fromseal the building to you
know denolish it you know so there’s a | ot of
things in between.

CHAI RPERSON W LLI AMS: Alright. Just
want to say thank you again for your testinony.
Look forward to working with you as we nove
forward. And we’'re going to nerely call up the
public for their testinony so...

COWM SSI ONER FARI ELLGO  Thank you agai n.
Thank you.

CHAI RPERSON W LLI AMS: Thank you. W
have the Network Supportive Housi ng Network of New
York who has subnmitted testinony for the hearing,
for the hearing it's, it's on the record. And then
we're going to call six who have signed up for
testifying. So if you can try to make it fit over

there. W& have Cathy Dang from CAAV O gani zi ng
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Aging Communities. W have Maria Tonio [sp?] from
Sai nt Arnold [sp?] Street Tenant Associ ation,
Bari ka WIlliams from ANHD, Rachel Fee [sp?] from
Housing First, Jennifer Poindexter [sp?] from East
M dpl aza, |’ m sorry Jane Poi ndexter [sp?] from East
M dpl aza and coops course united. Sally Strom ng
[ sp?] sonething gardens...apol ogi ze.

[ background coment s]

CHAl RPERSON W LLI AMS: Sorry...You can
say it when you cone up. Ckay.

[ pause]

CHAI RPERSON W LLI AMS: And everyone w | |
have four mnutes to give their testinony.

[ pause]

[static]

CHAI RPERSON W LLI AMS: W have one nore
that just cane on if they can join us as well. The
nore the nerrier. Halfesa Medals [sp?] from Kips
Bay [sp?]

[ pause]

CHAI RPERSON W LLI AMS: Ckay everyone is
going to have four mnutes to give their testinony.
You do not have to use all of it if you don't like

to. But 1’"mgoing to ask everyone to please raise
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your right hands. And do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth before the commttee today. That wasn’t
everybody in the back but thank you al so. | guess
everybody in here is now sworn in. You guys can
decide who will go first and junp right in. You can
start from here.

NI COLE BRANCA: Good afternoon. Thank
you for the opportunity to testify. And thank you
for the questions about supportive housing earlier
to HPD. My nane is Nicole Branca. |I'’mthe Deputy
Executive Director at the Supportive Housing
Net wor k of New York. | am here today to cal
attention to the need for a new city state
agreenent for supportive housing, that’s | ow incone
housing tied to onsite social services for
i ndividuals and fam|lies who are honel ess,

di sabl ed, and at risk. The Supportive Housi ng
Network is a menbership organi zation. W represent
over 220 nonprofits across the state that builds
and operate supportive housing for 47 thousand
peopl e across the state. Supportive housing is not
the only solution to honel essness but it is proven

to be the, one of the nost effective and certainly
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one of the nost cost efficient and so I’ mhere
today to talk a little bit about that and ask
specifically that the council work with the
adm nistration to ensure that it’'s in the 200
t housand unit housing plan. New York City currently
| eads the nation in the amount of supportive
housi ng we have in the city but as |I’m sure you
know t he demand far exceeds the supply. Last night
there were over 60 thousand honel ess nen, wonen,
and children who stayed in our shelters because we
don’t have enough supportive housing or rental
subsi dies or just plain affordabl e housing. The
city has to do a lot nore than just supportive
housi ng to nmeet the needs of these 60 thousand but
supportive housing is essential to that plan. Over
the last nine years the city has been creating
supportive housing through an agreenent called New
York, New York 3. There were two previous
agreenents nanmed New York, New York 1 and two
signed in the 90s and together they are creating
9,000 units of supportive housing and it’s
targeting very specific populations including
chronically honel ess individuals with nental

illness, HV aids and other disabilities, famlies
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wi th the head of household have the disability and
yout h aging out of foster care. By al nost every
standard New York, New York 3 has been a success.
It’s reduced the use of shelters, psych centers,
prisons, and offer a total of 10 thousand dollars
per person per year. So after the cost of the
housing it's saving the city 10,000 dollars a year
just to do what’'s right and give peopl e affordable
housi ng. It has decreased chroni c honel essness by
47 percent. It has provided long termstability
where 75 percent of the tenants have stayed for at
| east two years and recidivismrate is only five
percent. It’s also creating nore additional
af fordabl e housing in conmunities for people making
| ess than 60 percent of Arian nmedian incone. And by
the end of the agreenment we will have created over
10 thousand new construction jobs, nostly
prevailing wage, and 15 hundred property nanagenent
and social, social service jobs in the community.
The problemis that New York, New York 3 is com ng
to an end. It’s in the 9'" year of 10 years and
W t hout a new capital agreenment between the city
and the state housing agencies, an agreenent

between the city and state human servi ce agencies
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t he production of supportive housing will end. And
so one of the only resources we have to house
honel ess people right noww Il cone to a stop. So
I, I include a little bit of information about what
it would cost to finance a new, a new New York, New
York agreenment but |’m happy to, to, to provide
nore information if that's helpful in the future.
Thank you

CATHY DANG Good afternoon, peace. My

nane is Cathy Dang. |’ m Executive Director of
CAAAV, organi zing Asian communities. CAAAV, our
base is primarily in Chinatown | ower east side of
organi zing rent stabilized units but we are grow ng
to organizing tenants in public housing to join,
Asian tenants in public housing to join a
mul tiracial fight. Qur other issue area is police
accountability. CAAAV' s a nenber of a cityw de
coalition that has conme together to fight the
depl eti on of affordable housing in New York City at
t he hands of predatory equity. Thank you for the
opportunity to let ne testify this afternoon. So
our predatory equity coalition is nmade up of 12
comruni ty organi zati ons and one civil, one civil

| egal service provider. For everything from CAAAV
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to conmunity devel opnment project urban justice
center AFl, Tri CDC all the way up to the Bronx for
Mot hers on the Move Northwest Bronx Community
Clergy Coalition...Arian Conmunity Council in
Br ookl yn and woul d set on the nove in Queens. Over
t he past seven years New York City's affordable
housi ng mar ket has been severely destabilized by
predatory equity conpanies that purchase | arge
nunber of rent stabilized buildings at inflated
prices and then push out the rent stabilized
tenants so they can charge market rates using a
w de range of harassnent techniques fromfrivol ous
|awsuits to failing to provide heat or, or conduct
necessary repairs. Despite these tactics many
conmpani es such as Vantage, Pinnacle, went bankrupt
forcing their buildings into forecl osure and
| eaving rent stabilized tenants to |anguish in
linmbo without repairs. As the market has recovered
new predatory equity conpanies such as chestnut
hol di ngs for urban Anmerican conpani es have
purchased these forecl osed buil dings and adopt ed
t he same business nodel. And as a result the city
has | ost thousands of rent regul ated apartnents

over the last few years. As the crisis continues
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organi zers and | awers have begun working with
tenants in all five boroughs fighting back agai nst
these | andl ords’ aggressive and illegal tactics.
The strategi es we use include organi zing tenants in
predatory equity buildings, educating about their
rights, bringing | awsuits agai nst the abusive
| andlords to conpel themto nake them to make
repairs, to restore their central services and
cease the harassnent. And intervening in foreclose,
forecl osure proceedings to urge the court to sel
forecl osed buildings to responsi ble owners who
represent, who respect tenants’ rights. W have had
sonme success with these nethods but for every
tenant that we're able to hel p dozens nore are
| osing their affordable housing at the hands of
predatory equity. And at the, and the result is
that thousands of rent regul ated tenants are forced
out of their honmes each year. Every single exanple
of predatory equities inpact on affordable housing
inour city is a three borough pool. A portfolio of
44 rent requl ated buildings in Manhattan, Brooklyn,
and the Bronx that were owned by predatory equity
conpanies that had fallen to foreclosure. As a

result the owners have stopped naintaining the
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bui | di ngs whi ch have nore than 27 hundred
vi ol ati ons conbi ned. They are seeking refinancing
in hopes of converting the building to nmarket rate
housing. If they succeed New York City will |ose
nore 1,500 of these affordable rent stabilized
units. Though nmany other predatory equity conpanies
wWth simlar citywide portfolios of rent stabilized
bui l dings. And we’re concerned about the inpact
that these practices have on the long term
affordability in our city at a time when affordabl e
housi ng’ s al ready scarce. The nenbers of
stabilizing NYC have nobilized agai nst these
practices to try and protect affordable rent
stabilized housing in our communities. But these
conpani es have old buildings all over the city. So
our response to them nust be cityw de as well.
Because predatory equity conpani es have far nore
resources than community organizations the
preservation of rent stabilized units depend on
assi stance of New York City council. W' re asking
the council to step in and provide funding to stop
the loss of these vital rent regul ated apartnents.
Wth additional resources conmunity organizers

supported by attorneys can powerfully defend




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 159
t enant s agai nst dangerous predatory equity
| andl ords. Tenants begin to fight back we can make
sure that private investing corporations don't rob
the city of its precious affordable housing. Once
agai n thank you for the opportunity to testify.

JANE PO NDEXTER: ..Ch thank you. |’ m

Jane Poi ndexter. | live at East M dtown Pl aza
M tchell Lama coop in Manhattan and |’ m a nenber
and officer of Cooperators United for Mtchel
Lama. Thank you for a bit of tine here. And | hope
you'll find my conplaints are worthy of attention
W thin your oversight responsibilities. |I'm
conpl ai ni ng here today that HPD does not al ways
al l ow public review when maki ng susceptive change
in govern policies for Mtchell Lama housing. On
two such matters in recent years HPD's failure to
foll ow an open course for change is doing severe
damage to the affordability of the Mtchell Lama
cooperatives. The first such change that concerns
me is HPD s insertion of paragraph 15 into section
314 | of the HPD rules to allow wi thdraw of a
cooperative fromthe Mtchell Lanma program by
conversion to a housing devel opnent fund conpany

cooperative. Such conversion degrades the
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affordability of the Mtchell Lanma Coop at two
| evels. It increases the sales price of the
dwel ling units seven to 10 fold and increases the
nont hly charges by various distressing anounts
dependi ng on the coop and the details of the
pl anned conversion. In the sunmer of 2012
cooperators united submtted a position paper on
this matter to agencies and the state attorney
general . Sone nodifications were made to steps in
t he conversion process but the only neaningful
renmedy to this paragraph is to rescind the entire
paragraph 15 of 314 |. In January 2013 cooperators
united submtted to HPD a petition to that affect
signed by 451 Mtchell Lama cooperators. To date
t here has been no response fromthe HPD to this
effort by hundreds of Mtchell Lama cooperators to
protect their devel opnents froma severe | oss of
affordability. The second such change that
distresses ne is HPD' s nearly silent introduction
in 2005 and six at the so-called first sale capital
assessnent or FSCA. Briefly |like paragraph 15 FSCE,
A is a practice begun by HPD w t hout seeking public
comrent. FSCA has not been adopted by HPD as an

anmendnent to the rules and there is no first sale
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capital assessnent programat HPD. It’s urged our
M tchell Lama cooperatives by HPD as far as | can
tell by word of nmouth. What is it? It is permssion
fromHPD for the corporation to charge an i ncom ng
cooperator twice the statutory price of the unit.
The statute which is PHFL article two section
three, 31 A on the resale price of shares sets the
resale price of a Mtchell Lama coop unit as the
sum of what the outgoing cooperator has paid as a
reasonabl e equity plus any assessnents plus the
apartnment proportionate to your, of nortgages. The
statutory price is repaid to the outgoing
cooperator and the corporation keeps the
difference. | was awakened to the details of this
process by the introduction of FSCA at ny coop as
of January 18'" 2014. Until that date the resale
price of ny apartment was 37 five hundred doll ars.
Overnight the price becane 75 thousand dol |l ars.
Meanwhi | e al t hough apartnment sales at EMP didn’t,
m d- January to m d-March have averaged nearly siXx
units over the past six years. The nunber for 2014
is zero. Lack of sales is hardly a surprise but |I'm
sure that the double prices were a serious

di sappoi ntment to applicants on our waiting |ist
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both internal and external. |’ m deeply disturbed
that this so called assessnent sooner or |later, by
this, by this assessnment sooner or later the
| egality of charging double the statutory price for
M. apartnent woul d be challenged. And restitution
of the excess paynent already nmade by new
cooperators so far involved will surely be
problematic. My Webster’s unabridged dictionary
defines extortion as quotes the act or practice of
arresting noney etcetera fromthe person by force,
threats, m suse of authority, or by any undue
exerci sed power sonetines applied to the exception
of too high a price. | don’t know the |egal
definition of this termbut the dictionary
definition is altogether appropriate to FSCA which
| regard as constituting an indefensible breach of
faith wwth the public by attacking not just failing
to protect a major component of affordable housing
avail able to the people of New YorKk.

[bell rings]

JANE PO NDEXTER: [|’'l1 stop. The bel
rang. Well one nore sentence. My plea of the
council is to exam ne the behavior of HPD in these

matters and as for the lack of public input into
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such changes is a flaw in need of correction at
HPD. And again | thank you for the tine to speak
even to finish

RACHEL FEE: Good afternoon. My nane is

Rachel Fee and | represent Housing...Ch it’s not on,
it’s on...Good afternoon. My nane is Rachel Fee and
| represent Housing First Coalition seeking public
i nvest nent and policy inprovenents to address New
York City s affordable housing crisis. 1'd like to
thank Chair WIlianms and the nenbers of the
Conmittee on Housi ng and Budget for the opportunity
to testify today on the capital budget. Mayor de
Bl asi 0’ s anbi ti ous but achi evabl e 200 t housand unit
af fordabl e housing plan is exactly the visionary
initiative New York City needs to address sky-high
rents and record honel essness. This housing
devel opnent effort will be the largest in the
nation and will produce far nore affordable housing
than any prior mayoral adm nistration. Achieving
this goal will also require the greatest investnent
in housing the city has ever made. Housing first
estimates that 9.9 billion in public subsidy is the
m ni mum requi red over 10 years and dependi ng on the

details of the plan up to six billion nore in
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public subsidy may be needed into private market
fails to generate the 50 thousand subsidy free
units expected the mayor’s plan to transformthe
i ncl usionary zoni ng program Additional subsidy
will also be needed if the mayor intends to nake
units nore affordable to very low incone famlies
who can pay less rent or nore affordable to mddle
income famlies who are eligible for fewer federa
financing tools. Lastly any new | abor agreenents
t hat expand prevailing wage requirenents will also
increase costs. W estinmate that the city’s
Departnment of Housi ng Preservati on and Devel opnent
requires at least 604 mllion annually in city
capital over 10 years and that figure can rise up
to 1.2 billion annually dependi ng on the
i mpl ement ati on of the guaranteed inclusionary
housi ng program W expect that about 3.9 billion
can be funded through federal, state, and other
| ocal resources. Even if federal or other funds
remai n i nadequate the city can allocate the
addi ti onal capital confident that the housing
created will nore than repay this investnent. It is
expected that a 9.9 billion public investnment wl|

| everage 31 billion in private resources. The sane
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investnent is projected to create 350, [coughs]
sorry 350 thousand jobs while generating 28.2
billion econom c spinoff activity and reducing
public spending on shelters and ot her expensive
energency interventions based on econom c i npact
findings of a 2012 study by HRNA advisors. Wile
the econom cs of benefits of creating affordable
housing are inportant to note the |ack of
affordability and availability of housing for New
Yorkers is the real reason to increase investnent
in af fordabl e housing. Wth one in three New
Yorkers spending nore than half of their incone on
housing it is critical that the city invest in a
new housi ng plan by substantially increasing HPD s
budget this year. Timng is inportant as it will be
i mpossi bl e for Mayor de Blasio to play catch up in
| ater years of the housing plan. By, by design his
plan is already dependent on nuch higher |evels of
production in the later years since tinme nust be
built in for rezonings which are required before 50
t housand guaranteed inclusionary units can be
generated. The mayor nust al so act now to increase
not only the HPD capital budget but also its

staffing capacity to fully maxi mze the city’s
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production and | everage finite resources allocated
on an annual basis such as | ow i ncone housing tax
credits and tax exenpt bond financing. Thank you
again for the opportunity to testify in this
i nportant issue of capital financing for the
devel opnent of preservation of affordable housing.

SALLY STROM NG Good afternoon. My nane
is Sally Stromng. | livein a Mtchell Lama Co-op
on the | ower east side Gouvier [phonetic] Gardens
, that was the one that you couldn’t recognize ny
handwiting. That’s quite alright it’s ny problem
| also, | amalso a nenber of the co-op united for
Mtchell Lama, an organi zation to preserve
af f ordabl e housing in our beloved city. | have
present ed handouts on the facts why |’ m here today
to testify on these concerns. I'’mjust going to
speak on two points. Point nunber one | would Iike
to address the commttee to the sane section 314 |
15 of the New York City housing preservation
devel opnent rule that allow Mtchell Lanma Co-ops to
withdraw fromthe Mtchell Lama program W
constitute it as nmuch | ess affordabl e housing
article 11. My second point is the fact.to

constitute the nanme to...l' msorry [page flips] .to
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construct nore affordabl e housing we used a
successful nodel that Mtchell Lama Co-op enbody
that we have today. Thank you very nuch

BARI KA WLLI AVS: Good afternoon. My
nane is Barika WIlians. Thank you Chairman
WIllianms and to the Housing and Buil dings Conmittee
for allowing ne to testify. I'’mthe policy director
at Associ ation for Nei ghborhood and Housi ng
Devel opnent, ANHD which is a trade associ ation of
nearly 100 affordabl e housing and community
devel opnent groups across the city. I'mhere to
testify specifically about the lack of funding for
our nei ghbor hood preservation consul tants program
NPCP which originally was funded at 1.08 m | lion
dollars and is now down to 560, 580 thousand
dollars. So for nore than 30 years NPCP has
provi ded consistent funding for community graced
and nonprofit organizations to work in neglected
properties that have been, inpacts the broader
community, protect tenants fromeviction and
dangerous living conditions. It's really a key too
in our preservation strategy. These NPCP comunity
based groups work buil ding by building and bl ock by

bl ock and they augnent HPD s code enforcenent
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efforts and, and their staff to really try to find,
exam ne, and, and address poor living conditions
and put tenants into nore stable housing and, and
ki nd of prevent the |arger nei ghborhood risk. Six
years ago Mayor Bl oonberg cut NPCP by sixty percent
decreasing the funding a huge chunk and then two
years later cut the funding by another 25 percent
for a total of 70 percent cut in the funding since
2012. So the funding level is now down to 580
t housand whi ch sone groups get as small as, as
small as 7,000 dollar grants, this is for 15 groups
that serve the entire cities and it speaks to
Chai rman W1 lianms your previous coments about
nei ghbor hoods bei ng conbi ned and served by
communi ty groups that are not even based in the
nei ghbor hood don’t really know what’s goi ng on
bl ock by block | et alone building by building and
really hanpers the ability for the programto be as
effective as it could be if it were a nore robust
strategy. These cuts are particularly glaring given
the fact that the city council has continued to
support these preservation efforts through HPI, the
housi ng preservation initiative, and CCC, the

communi ty consultant contract. We really feel it’s
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critical that the city council can’t bear the ful
burden of nei ghborhood preservation efforts which
currently there is a huge inbal ance between what
the city council funds out of its side of the
budget and what the adm nistration funds out of its
side of the budget. And we really are | ooking for
the new adm ni stration for their under the de
Bl asio adm nistration for themto correct the cuts
t hat were made under the Bl oonberg Admi nistration.
So you see that this is an opportunity to forge a
new and nore productive relationship with these
groups. And for the de Blasio adm nistration to
kind of take on this new opportunity to recommt to
city investnent in preservation and, the
preservation of our affordable housing stock. This
is balanced with the fact that there needs to be
careful attention paid to the actual affordability
needs both in terns of preservation and in terns of
new construction and meking sure all of our efforts
contribute to the real affordability needs of
communi ties on the ground and the pernanent
af f ordabl e housi ng needs that stabilize
nei ghbor hoods I ong termso that we aren’t having

some of these conversations about constant expiring
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stock going out of pipeline and putting
nei ghbor hoods at risk in buildings under, under
threat. It’s inportant as a part of achieving these
goal s that there be proper capacity for our
partner, partners in, in city governnent. So we do
ask that the city council fully fund HPD. They have
had their budget cut over tine and it nakes it very
difficult when their budget isn’'t fully funded for
these prograns that sonetinmes seema little bit
less critical but are very critical for
nei ghbor hoods to end up on the chopping bl ock and,
and get reduced. So we do kind of see this as a
long termsavings and a long terminvestnent and to
invest this noney in these key preservation
prograns to preserve and stabilize nei ghborhoods
over the long term

CHAI RPERSON W LLI AMS: Thank you
everybody for the testinony. | have one, one
guestion. Ckay...

ROSA ABLE: Hi, good afternoon. My nane
is Rosa Able. I'’mhere to speak for the 21 Argon
Street Association. W the tenant are here today to
ask for your support in the restoration of |oan

prom se funding to renovate...from which we have al
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been relocated fromover six years. It has been a
really difficult path since we entered the
Depart nent of Housing Preservation and
Devel opnments. Tenants entering this programin
1991. For nore than a decade we have attended
trai ni ng and nanage our building, collected rent,
mai nened [ phonetic] financial records and perforned
routi ne mai ntenance as required by the program
Several years into the program HPD install shel ving
[ phoneti c] throughout the buil ding because of fears
that it was falling down. In June of 2008 HPD
vacated the building due to the dangerous condition
with prom se that the building will be renovated
and we will be relocated for a little over a year.
W were threatened by eviction if we didn’'t conply.
New hones were arranged for us to nove and we were
told that the plans had been drawn by architects
and that the city had set aside the funding for the
renovation of our building. W were relocated to
six different building throughout the nei ghborhood.
In sone cases elderly residents were placed on high
floors and have difficulty reaching their
apartments in wal k up buildings. The response from

HPD coordi nator at the tine was that people could
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nove el sewhere or be taken to court if they were,
couldn’t make up the stairs. Six years is a |long
time to be living in linbo in apartnents that are
not our old. Wthout the support of the people we
have cal | ed nei ghbors for over 40 years. In
Novenber 2011 HPD transferred the building into its
new af f or dabl e nei ghbor hood conparative program It
took a year for HPD to nove to the point where he
was ready to nove ahead with the project. In
Novenber 2012 representative fromHPD nmet with the
tenant association. And in ny seat Council Menber
Ydani s Rodriguez prom sing that funds were
avai l able for the project that fiscal years. Based
on those assurances and urged by HPD to nove
forward the tenant association and, and, NM C [sic]
proceeded with the project. They hire an architect
i ncurring 50 thousand predevel opnent cost including
produci ng architectural plans and environnental
testing. W were told that the renovations could
start in the sumer of 2004, in 14. Then in January
2014 HPD abruptly put the project on hold saying
only that it will not nove forward that fiscal year
and offer no guarantees that the project will nove

forward | don’t know. We wote a letter to
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Conmi ssi oner Ben about our situation and have, have
not have a response. W have renai ned committed and
uni ted throughout this ordeal despite being
scattered throughout the nei ghborhood. W have hel d
neetings, collected rent, reported our incone
mul tiple times, conpletely nmonthly financi al
reports in conpliant with all other HPD
requirenments. It is time for HPD to fulfil the
comm tnent nade over a decade ago and to all ow us
to return, return home as cooperative chair
hol ders. Thank you.

CHAI RPERSON W LLI AMS: Ckay thank you
And, we’'re going to, give one second.

[ background coment s]

CHAI RPERSON W LLI AMS: Yeah, so one
second and we’re going to have anot her panel. You
can just stay there. Thank you for those who just
testified. | did have one question for...what did
you say your nane...oh, Ms. Poindexter. Just so |I’'m
clear the new section in the HPD s | aw basically...
HPD s rul es basically just says that they can pul
out, you’'re saying?

JANE PO NDEXTER Sorry | can’t

under st and what you’ re aski ng about.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON HOUSI NG AND BUI LDI NGS 174

CHAI RPERSON W LLI AMS: The first set
change | consider to be HPD insertion of paragraph
15, 315...which allows w thdraw of cooperative...

JANE PO NDEXTER: Ch, okay.

CHAI RPERSON W LLI AMS: ..in their
program Wen was that rule put in?

JANE PO NDEXTER: That was installed in,
in December 6'", 2011.

CHAI RPERSON W LLI AMS: Ckay.

JANE PO NDEXTER: It was added as an
anendnent w t hout public hearing. Al though there
was public hearing about proposals that year and a
long list of proposals and a lot of us testified.
That one was not introduced and exposed.

CHAI RPERSON W LLI AMS: So | know...
Mtchell Lamas were, were buy, people were buying
out .

JANE PO NDEXTER No, that’s different.
That’ s under the state law that allows themto pull
out and go private.

CHAI RPERSON W LLIAMS: So this is...so
what’s, what is this |aw..[crosstalKk]

JANE PO NDEXTER: .different. This is

article 11 of the, of the state | aw
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CHAI RPERSON W LLI AMS: And it all ows
themto...

JANE PO NDEXTER: | nean it puts, it
puts withdraw i nto a new pat hway.

CHAI RPERSON W LLI AMS:  Ckay.

JANE PO NDEXTER: So...And it doesn’t
take the co-op private but it takes it to a housing
fund, housing devel opnment corporation [crosstalk]

CHAI RPERSON W LLI AMS: Ckay.

JANE PO NDEXTER: Yeah.

CHAI RPERSON W LLI AMS: And then the
second was...you said it basically allows themto
resal e for double the anount?

JANE PO NDEXTER: No. Yeah, well the co-
op, the corporation is allowed to charge an
i nconm ng sharehol der twice the price that the
statute allows. The statute, that’s set in section
31A of the private housing finance law article two
and it is set by the sumof the three itens that I
nmentioned. But they are doubling it and the person
is not yet even living there.

CHAI RPERSON W LLI AMS: Ckay.

JANE PO NDEXTER: Ckay.
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CHAI RPERSON W LLI AVS: Thank you very
much. Council Menber | don’t know if you have any
questi ons.

COUNCI L MEMBER MENDEZ: Can... Ms.
Poi ndexter can you elaborate a little bit on the
Article 11 and what the difference m ght be between
a Mtchell Lama Co-op and a Mtchell Lama rental ?

JANE PO NDEXTER: A, a cooperative
essentially governs itself |like any cooperative
where as a rental has an owner or you know a group
of owners that constitute a board. Co-ops are self-
governing to the extent that you know within the
supervision that’s provided to them But the, the
amendnent that was made in Decenber of 2011 all ows
the, a Mtchell Lama Co-op which is already a
cooperative to leave Mtchell Lanma therefore |ose
supervi sion and | ose several of the aspects that
make M tchell Lama cooperatives such divine housing
when they’' re properly governed.

COUNCI L MEMBER MENDEZ: Ckay and that's
not the case for a rental ‘cause...[crosstalk]

JANE PO NDEXTER: No what a rental ...

[ crosstal k]
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COUNCI L MEMBER MENDEZ: ..so, right...

[ crosstal k]

JANE PO NDEXTER: It, the residents it
woul d govern thensel ves.

COUNCI L MEMBER MENDEZ: So it would be a
good thing for a rental because it would keep them
af f or dabl e.

JANE PO NDEXTER It’s a great thing. W
have no obj ections once so ever to HDFC co-ops
bei ng established. W would | ove to see nore HDFC
co-ops but not at the expense of elimnating
Mtchell Lama Co-ops. That conversion is what we
are opposing, not the establishnment of FD, HDFC co-
ops. They’'re a solution to many problens in the
af f ordabl e housi ng mar ket .

COUNCI L MEMBER MENDEZ: Thank you. And
sorry | forgot your nane from 21 Ardon [ phoneti c]
Street. So you, you and your building were vacated...
when were you vacated from your buil di ng?

ROSA ABLE: | n 2008.

COUNCI L MEMBER MENDEZ: In 2008. So it
IS now SiXx years...

ROSA ABLE: Yes.
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COUNCI L MEMBER MENDEZ: And they, they
have no plans to bring you back to the buil ding?

ROSA ABLE: Well we, we don't know. We,
we, we were how, | nmean we were expecting that,
that they will begin this year the renovation and
they said now that they have no tine to start that
everything is |i ke being held you know.

COUNCI L MEMBER MENDEZ: And...

ROSA ABLE: So we have no response. |
nmean we haven’t have any letter explaining or
anything like that yet.

COUNCI L MEMBER MENDEZ: And you’ ve been
on the till [phonetic] program since 1990...

ROSA ABLE: One.

COUNCI L MEMBER MENDEZ: One.

ROSA ABLE: Yes.

COUNCI L MEMBER MENDEZ: Until 2008 and
t hey never converted you to a co-op, to an HDFC
during that tinme?

ROSA ABLE: Yes on 2000...[static] when
they said we have to vacate the buil ding and took
everybody apart from for other buildings until...

COUNCI L MEMBER MENDEZ: And where were

the tenants vacated to?
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ROSA ABLE: To different place. On
Acadeny Street there’'s like three fanmilies. And the
others at 191...[crosstal K]

COUNCI L MEMBER MENDEZ: ..ot her HPD
bui I di ngs? G her HPD run buildings or other TIL
bui | di ngs or ...

ROSA ABLE: | believe they are a
cooperative fromHPD that the, the same we starting
in the program

COUNCI L MEMBER MENDEZ: Ckay. Thank you
Let ne get to you. I'mtrying to call you by your
nanme. Ms. Branca. So of these 9,000 units that were
built it, they were built over the span of 10
years?

NI COLE BRANCA: Yeah, we’'re about to
enter year nine of the 10 year agreenent.

COUNCI L MEMBER MENDEZ: .year nine now.

NI COLE BRANCA: And they’'re just a
little bit behind schedule. So nost of themw || be
up at that point.

COUNCI L MEMBER MENDEZ: And, so |I'm
assum ng these are...Ckay, | see, | see themwitten
down here now in your testinony. Ckay, so they

still haven't finished the 9,000, they're a little
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bit behind schedul e and we need we think at |east
15 thousand extra over the next 10 years or...

NIl COLE BRANCA: Correct, over 10 years.

COUNCI L MEMBER MENDEZ: Over 10 years
okay.

NI COLE BRANCA: There, there is
sufficient funding in this year’'s capital budget or
we expect there to be. HPD has been on track to
finish their housing but once this funding is spent
they' Il be, they' |l be done and there’ Il be no
ot her...they need the operating and service funding
to support it. So this is a larger discussion not
just with capital but wwth DHS s budget, and DOH
may j ust budget the state...But HPD needs a, needs
an agreenent again for, for another ten years to be
abl e to continue what they’ re doing.

COUNCI L MEMBER MENDEZ: kay, thank you
very much. Thank you M. Chair.

CHAI RPERSON W LLI AMS: Thank you. Ms.

Poi ndexter we’d |like to hear nore about that. |
think the two of you nentioned it and so this is ny
staff nenber here. He’'s going to conme up and, and
give a card. But also | know that Council Menber

Mendez is very interested in, in Mtchell Lama
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i ssues al so so you can probably reach out to her as
well. Ch, okay. Oh, okay. Ckay well | would love to
just get information but | can just speak to
Counci| Menber Mendez. And Ms., was is Ms. Tinio
[sp?] Was that, is that your, what was your nane
ma’ anf

UNKNOWN FEMALE: [off mc] |’ m speaking...
right there but she’s, she’s having...surgery...

CHAI RPERSON W LLI AMS: Ch, | see.

UNKNOWN FEMALE: [off mic] Yeah, |I'm
speaki ng for her.

CHAI RPERSON W LLI AVs: Wl | she, she can
stay, | just also wanted to get nore infornmation
fromyou you' ve been working with Council Menber
Rodri guez?

UNKNOAN FEMALE: Yes.

CHAI RPERSON W LLI AMS: |s that right?

UNKNOWN FEMALE: Yes.

CHAI RPERSON W LLI AMS: [off mic
comments] Yeah, 1'd, 1'd love to...we can reach out
to Council Menber Rodriguez so maybe we can speak
to HPD to find out what’s really happeni ng.

UNKNOWN FEMALE: Thank you.
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CHAI RPERSON W LLI AMB: Ckay. Thank you
very nmuch for those that testified and you can stay
because | know you haven’'t as well. But the rest of
the panel is free to go. And then we're going to
call Stephanie Johnson, Eliz, | guess it’s
El i zabeth, oh, Elsbeth Reynmer [sp?] and Hafissa
Medal s [sp?]. And if there’ s anyone el se who were
planning to testify we don’t have your card so
after this panel that will be it for the public
t esti nony.

[ background conmmrent s]

CHAI RPERSON W LLI AMS: Ckay, 1’11l also
call up Mario Contialis [sp?] Kips Bay [phonetic]
and Susan Marines [phonetic] or Marias[phonetic]?

SUSAN MARI NS: Mari ns.

CHAI RPERSON W LLI AMS: Mari as
[ phonetic].

[ pause]

CHAI RPERSON W LLI AMS: Ms. Jani ce Starks
so also from Ki ps Bay.

[ pause]

CHAI RPERSON W LLI AMS: | think people
finished their testinony with, within about three

m nutes so I’mgoing to drop it down to three
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m nutes and hopefully if you can try to fit it into
that tine that will be great so..And if you need
extra time just et nme know So we'll try to do it
on the three mnutes. You can choose who you' d |ike
to speak first and you can just go ahead. Ch wait,
you have to do the...Yeah, if everyone can raise
their right hand please. Do you swear or affirmto
tell the truth, the whole truth, and nothing but
the truth before the commttee today?

[collective affirmations]

CHAI RPERSON W LLI AVS: Soneone can j ust ...
start from here.

JANI CE STARKS:. Excuse ne. H, ny nane
is Janice Starks and I'’ma Kips Bay tenant. |’ m one
of the tenants that’s being affected by the
downsizing. | live in a one bedroom and they want
me to go down. | amdisabled and I find that... They
sent me a letter saying that they wanted ne to see
the apartnent. | declined so | never saw the
apartnent. So I'mwaiting for themto get back to
me. | find this very devastating and upsetti ng.
|’ ve been living there 20 years and | don’'t see why
| should have to nove to a smaller apartnent. No

one has said that they will give us any noney to
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make, help us nmove. No one has really said
anything. There’'s a | ot of unanswered questions and
| would like to be able to get sone results. And
one of the questions |I do want to ask is that if
you nove, | nmean if you don’t nove and you rent to
stay in your apartnent is it a year to year basis.
| want to know if there will be sonme pernmanency.
That’s all | have to say.

CHAI RPERSON W LLI AVS: | don’t have the
answer to the question. We’re trying to have a
hearing. We spoke to you earlier. I’mvery sorry
that’s...going through...My staff will even try to
follow up, see if we can help.

STEPHANI E JOHANSON: Hi, ny nane... Good
afternoon. My nane is Stephani e Johnson and | live
on Second Avenue in Mdtown Manhattan. And first of
all 1"d Iike say that |’ve been living in New York
since the Been admnistration and |’'ve really paid
attention to the business of housing. |I’ve watched
bui | di ngs being gutted...fam lies and nei ghbors. Not
so much nei ghbor hoods but nei ghbors. And what do |
mean by that, you build relationships within your
bui l di ng. People who live in Manhattan refer to, to

nei ghbors as people on ny floor, people in ny
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bui l ding, people in ny conplex. As of the | ast
bl ackout, not Sandy but the |ast blackout there was
a lady on ny floor who has a double illness and |
actually stayed in her apartnent during the
bl ackout. She has al ready received a downsi zi ng
letter. And this would actually nmean that not only
woul d we be split up we’d be, probably be in two
different buildings. And | think nobody ever pays
attention to those kind of relationships. The
second thing is as Janice said to ne on ny, Janice
said just now on ny right no one has cone to us
about novi ng expenses. And | know in ny case | have
a piano. And since |’ve noved in they’'ve actually
padded the elevator. | have no guarantee ny piano’ s
even going to fit in the elevator to nove out. The
other thing is no one has been able to tell us how
is it determned who's at the head of this list to
downsi zing, who's at the end of the list. Meaning
was it just sonme random pull a nanme out of a hat,
was it a last name, what was it. And this has been
going on since July that we’ ve been asking these
types of questions. The other thing is, is that I
went to go and see an apartnent and | was told that

you supposedly have to | ook at the apartnent. And
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when | went to | ook at the apartnment the first
thing they said to ne is well | understand if you
have representation we can’t show you, show you the
apartnment. So how can | agree or turn down
sonmething I don't get to see. And | ast but not
| east in our conplex right now we have a | ot of
col |l ege students. And | want to know what is the
bui l ding going to do when the second avenue subway
conmes barreling dowmn second avenue in terns of
construction. A lot of those apartnents are going
to go up for rent because they are not going to
have people who want to nove in there. Case in
point | have an adult aged daughter who is actually
| ooki ng at apartnents on upper second avenue. And
the prices have dropped because of the subway
construction. And so it’s |ike sonetinmes you fee
that you' re being uprooted but they have not nade
concessions for you. And this has happened to ne
twice in 40 years. So I'mlike am| going to go
through this again if | live to be like 85 years
ol d. Because one thing | never really understood
about the Mtchell Lama resolution when it cane out

was it was 20 years. That’'s 25 percent of alife
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span or 20 percent of a life span. So are you
required to nove every 20 years? Thank you.

JAFEE JANETOS: Hi, ny nane is Jafee
Janetos [phonetic] and | also ama resident of Kips
Bay. |’ve actually been there for 23 years and |
have a grown son, 23 years old. And for 39 years
|’ ve been a nother. You know my son’s grown. W' ve
al so recei ved downsi zing letters, have five
grandkids. And I, I, | guess for nme is that | never
asked to be a part of HPD or anything like that.
And two of ny biggest fears have been for one
ending up on welfare which | haven’t done yet and
nunber two not having a place to live. |’ve done
well as far as raising ny kids but I'mreally
concerned. And | didn't go to see the novie 12
years a slave but | actually watched it this
weekend and the thing that concerned ne the nost
about it was the housing. And I just don’'t
understand after a person could |live sonewhere for
23 years that you cannot take into consideration
that they have famlies and they have ot her people.
But you want themto be downsized to a place. And
it’s hard you know period. You' re tal king about a

grown man. This is not nmy husband. This is ny son.
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And you think, not you, but the people that nmake
these decisions, | think that, a |lot of people
think that people are busy sleeping it’s, on the
backs of people that was in Mtchell Lanma so called
m ddl e i ncome before this econony went down that
you got tax breaks for people |ike nme and ny
nei ghbors. And | have watched in the |ast nonth,
peopl e have heart attacks, stressed out, I,
literally going crazy, probably like nme. You know
because you never saw yourself having to, to nake a
decision. | too have a piano. Wat do we do with
all of this stuff? Does it not matter? Does it not
matter that we live somewhere for 23 years and
because of a sequester, or so called sequester
where you’' re naki ng your noney off the backs of
wor ki ng people that we don’t even have a say in how
we get to live the rest of our life at sixty. And
really that’s how !l really feel. And I'’min a one
bedroomw th a grown son. You know and |’ m sorry
but I wouldn’t wish that on anybody. And thank you
for |istening.

CHAI RPERSON W LLI AMS: You say you're in

a one bedroom now?
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JAFEE JANETCS: |’ m about to be
downsi zed to a one bedroom because... And the ot her
part of that is that when you first noved in, into
these apartnment Mtchell Lana it was neant that if
you had sons, |I’ve had two, |I’ve raised two boys,
you know one has noved on with the famly and have
three kids and ny 23 year old is still wth nme. Now
we're going to be, we can barely live together in
the two bedroom Now you want to nme to live with
this kid, forgive me | love him in a one bedroom
it’'s al nost inpossible. Forgive nme, |'msorry.

CHAI RPERSON W LLI AMS: Thank you

JAFEE JANETCS: Thank you.

ELSBETH HEI MANN: [off mic] First off I
woul d i ke to thank you for your patience and the
new admi ni stration gives so nmuch hope...[ paper
crunmpling] | live on the upper east side, used to
be a rundown nei ghborhood...It’s on the, on the
west. Then the Mtchell Lama apartment was created
to provide housing for people who are not poor for
public housing not rich enough to investnent. It’s
just the best program It should be a nodel for the
whol e country. Unfortunately the state gave the

perm ssion of the...the |l and | oan who put sone of
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their own noney that that’s the 20 year, it can buy
out. But that has decimated a | ot of the affordable
housi ng. Now t hat has never been the case of many
of the co-op which were created by non for profit
organi zati on who secured a leg in our case...houses,
650 apartnent that...at the urban renewal able to
buy the land or to get a lot of the benefit. It
took them 10 year in the neighborhood to, under the
Li ndsey adm nistration to secure that. It was the
best program Now it’s based on inconme. W used to
pay 25 percent of our gross income now don’t...under
the...it went up to 30. But today it’s a |ot of
noney. It’s a |lot of noney for the average peopl e.
But the other programis, it’s done by a lottery,
which neans it’s, has to be published by, it brings
in people fromall, all race, all ethnic group, al
religion. And that is a real asset because people
| eave, visit each other and they go to the sane
school, to the sanme nei ghborhood i nstead of putting
the people in little box. The other thing also it
was a dream cone true for so many New Yorker to
have decent housing. Because decent housing is a
problemfor the famly for the...It has all the

ram fication just like...it’s a, the basic where
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peopl e can be informed and educated. It’s, it’s
very crucial. But I, that’s why |I ask you pl ease
don’t destroy that. The problemis HPD. W have two
supervi si ng...HUD and HPD. Now the probl emyou have...
the board but...at the top either the president or
the treasurer. You don't...if that’s the only thing...
wor | d... peopl e... And then you have a few people in
the country...everything. You need to have
transparency which is really inportant. Again
t hank you so nuch for your patience.

CHAl RPERSON W LLI AM5: Sorry can you say
your nane please for the, for the record.

ELSBETH HEI MANN: [off m c] Wat?

CHAl RPERSON W LLI AMS: Can you say your
nane into the mc..

ELSBETH HEI NAMM [off mic] El sbeth...

CHAI RPERSON W LLI AMS: Into the mc.

ELSBETH HEI NAMM Hei namm El sbeth, E L
SBETH last nane is Heinann [sp?], EI N A two
M[static]. | will say | have the accent. Wen
speak French today they, they say | have an
Anmerican accent so |'’mwell rounded. | canme here
in, in New York 1968.

CHAI RPERSON W LLI AMS: Merc
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SUSAN MARINS: |’ m Susan Marins from

Kips Bay Court. |I’mthe President of the tenant
associ ation and al so part of HCAD on the board of
Housi ng and Coal iti on Agai nst Downsi zi ng. There’s
so many aspects that 1'd like to touch on. | don’'t
even know which is the first. | think that the, the
i ssues though that are nost inportant are the
transparency issue. The fact that this canme about
in July 15'" by an edict of HPD that had no for
forewarni ng. They published apparently in a very
| ocal, regional journal which did not go out to the
mai nstream People such as the elected officials
had no know edge of the hearing that they were
havi ng. The public didn’t know about it. There was
no way that we could come together and tal k about
and have a conversation about the downsi zing before
it becanme an actual policy change and was starting
to be instituted. So July 15'" peopl e throughout
the city the 11 hundred and 67 people or famlies
t hat you spoke about have been having a health
crisis. There have been people that have been
ongoi ng into the enmergency room having strokes,
havi ng sei zures, having heart attacks, and anxiety

attacks all because of the way this egregi ous
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policy has come about and how people don't get
cl ear uniform standard process and procedures. Each
devel opnent seens to have their own way of
i npl ementing. It has been given over by HPD to the
devel opnents thensel ves, to the nanagenent
| andl ords to inplenent in the way they wish. Qur 15
day letter may have busi ness days and ot her
devel opnent may say regul ar cal endar days. Anot her
devel opnent doesn’t even get days. It doesn’'t even
get an accept or deny on the letter. They get a
priority list so everybody in their devel opnent
knows what nunber they' re at. W do not get
anyt hing. Landlords are getting enriched on the
back of this program W are being penalized when
there is a shortfall but yet every year including
this year |andlords have gotten an increase in the
contract rent approval that they requested. So how
is, how are they going to conme up with funds to pay
| andl ords when there are no funds to subsidize the
tenants. There should be an equation that brings
the landlords into play when there is such a
fundi ng shortfall and gap. Wy do | andl ords
constantly get at independence plaza | think a two

bedroomis being contracted for six or seven
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t housand dollars. At Kips Bay it’s about four to
five thousand dollars. There's no uniformty, no
standardi zation. | could go on but thank you very
much.

MARI O CONTI ALIS: H, ny name is Mario

Contialis. W |live at Kips Bay Court. When | noved
into my apartnment nmy rent was a little under 500
dollars. Nowit’'s a few bucks on the four thousand
dollars. The reason | believe that this has cone
about is because the building.[static] |andlords
are allowed to raise the rent. Every tinme sonmeone
noves out and soneone noves in the rent goes up. So
now we have students noving in on short terml eases
four nonths, three nonths, six nonths, they take a
course at NYU, they' re done with the coarse, they
nove out, the rent goes up. Because these rents are
going up so high | believe that that is why there’s
a shortfall in the budget. | don’t see any, any
forensic accounting or assessnment of how this
downsi zing is going to make up for that shortfall
Anybody coul d nake up a pie chart and put a nunber
on it on a piece of paper. That neans nothing to
nme. That doesn’t show nme anything. W have tenants

in our conplex who have been living there for 30,
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40 years. Sonme of themare in their 90s, 80s, 60s.
Many of them are seniors, many of them are seniors
with disabilities. Sone of them are on wheel chairs.
Bei ng asked now after living in the...all these
years to downsize. You can call HPD from ny conpl ex
and speak to soneone at HPD and get a conpletely
di fferent answer from soneone who calls froma
different conplex ask the same question. There’s no
consistency in the answers. There’'s no...we don’t
know who to believe. W don’t know, we're |ost, we
have no hel p. The only help we’ ve ever received is
a letter fromCarol Ml oney. W send |letters to
Mayor de Bl asio and he, he forwards themto HPD the
very organi zation that wants to downsi ze us. Nobody
is giving us any answers. Sonme of us have al ready
been downsi zed.

MARI O CONTI ALIS: I'"msorry Sir...that
questi on?

UNI DENTI FI EDWARD PEMBERTON FEMALE: Can
| speak on his?

MARI O CONTI ALI' S: Can she...question for
me pl ease?

UNI DENTI FI EDWARD PEMBERTON FEMALE: The

af fordabl e housing that’s advertised in the
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newspapers that have the | ogo of HPD and DHCR
t hough they are having different funding streans
are utilizing the sane standard fam |y conposition
standard for that particul ar grouping of, of
applicants for future and current open lists for
af f ordabl e housing. At the sanme tine that we're
being denied the old fam |y standard conposition
that is still good for a different class of people.

UNI DENTI FI EDWARD PEMBERTON FEMALE: [ of f
mc] Could | just say one other thing please. |
wal ked into...Sorry. [on mic] | walked into
managenent | ast Monday to view the new downsi zed
apartnment that |1’ m supposed to take. And | was very
annoyed with the first question that was are you
represented by council, because if you are you
can’t see the apartnent. Because it really nakes ne
wonder what are they doing to people who don’t have
att or neys.

CHAI RPERSON W LLI AVs: Al right so we,
just because we’'re, we're actually trying to put
together a hearing on the downsizing issue. But |
know it’s of concern and everybody has personal
stories. So |I’mglad you cane today. | think

someone’s going to try to get everyone’s email to
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invite you back to the downsi zing hearing. And
everybody here is Mtchell Lama yes? Well is...
fornmer...

[ background coment s]

CHAI RPERSON W LLI AVS: .M tchell Lama

[ background comrent s]

CHAI RPERSON W LLIAMS: |s it downsi zi ng,
is it connected to any sequestration or what’s the
genesis of it.

UNI DENTI FI EDWARD PEMBERTON FEMALE: Yes.
Al'l the forner Mtchell Lanmas, in order to keep

sonme of the residents and keep it affordable were

gi ven enhanced vouchers. Wth the sequestrati on HPD

was 35 mllion short in their budget. Their way of
filling their budget gap is to redefine what is a
one fam |y household and two fam |y househol d
maki ng peopl e downsi ze according to them saving
them 10, 10 and a half mllion in the budget for

t he next cal endar year.

CHAI RPERSON W LLIAMS: So all this is
former Mtchell Lama, everybody’'s forner M tchel
Lama tenants with enhanced vouchers?

UNI DENTI FI EDNMARD PEMBERTON FEMALE

Correct.
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CHAI RPERSON W LLI AMS: Ckay. Thank you
very nmuch for your story today. | want to recogni ze
Counci| Menber Ydanis Rodriguez. | want to thank
you for being here. And I don’t know Council Menber
Mendez if you have any questions. Ckay.

COUNCI L MEMBER MENDEZ: | just want to
t hank everyone for show ng up and giving their
testinony in the record. I’'mrunning late for
anot her hearing. Thank you M. Chair.[crosstalKk]

CHAlI RPERSON W LLI AMS: ..m ssed t he whol e

heari ng...
COUNCI L MEMBER MENDEZ: Yes.
[col l ective thanks]
COUNCI L MEMBER RODRI GUEZ: | guess
want to say first of all | apologize | was not here

fromthe begi nning because | was supporting a
famly at the crimnal court in a case of hit and
run, a case that |I’'ve been working for weeks since
finally at |east a decision that they person who
did a hit and run and can, and, and...a recent
col | ege graduate student being dead. It will be now
subject to 1 to 4 years in jail so that’'s the
reason why | couldn’t be here. So |I apol ogize to

ny, the tenants fromny district that I know that
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t hey’ ve been here fromthe begi nning. But
publically I would Iike to acknow edge the letters
here from Maria, and all the tenants of 21 Arnold
Street. As you know the story that we heard from
t hese panel, you hear the sane story cityw de. So
when it conme to fighting for affordable housing
M tchell Lama, NYCHA, and all the, is the sanme
story. | say the difference is that the person who
chaired this commttee is sonmeone that his
background has been a tenant organizer. Sonetine
it’s difficult to find soneone that we can say he
or she is about tenants. So we will be working with
devel opers and | andl ords because they are part of
the reality in the city. But | know that his
agenda, ny agenda that you know nost nenber of this
commttee is to be sure that we keep housing
affordable in our city. So this is what | can say a
guarantee that you have. At this particular nonent
that your mind is willing is a truly progressive,
sonmeone that have been fighting for tenant right
all his life. But Maria and Rosa and the ot her
tenants of 21 Argon, the sane thing that | told him
weeks ago. We will be having conversation. 21 Argon

wants prom se that the HPD will have the noney to
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do, to renovate the building and we’re going to
working to be sure that that will happen. Ckay.
Micho G aci as.

CHAI RPERSON W LLI AMS: Ckay, thank you
for the kind word. Yes ma’ am

[of f mic coments]

ELSBETH HEI NAMM It is cheaper to
maintain the Mtchell Lama to forbid the buyout
because the buyout in co-op it had the, for instead
supposed to be by sharehol der. But when people
nmake a little nore noney she slack, oh they nmake a
little noney to | ook down on the other people and
she thinks they are going to be mllionaire. So
that is where you can maintain the co-ops as, |ike
our founder it was never neant to be a |uxury
apartnent. But he created this buildings as a basic
famly entity so you cone in on the |ower |evel and
then you nake a little nore noney in your salary
you pay a little nore. It’s still 30 percent of the
base rent. And then it pays the surcharge. On the
surcharge of those who are higher inconme on that
noney can be equalized to nmaintain those

cooperative which will be saving in quotation.
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CHAI RPERSON W LLI AMS: True. Thank you
very nuch. Thank you all and | want to thank the
staff, for the staff for hel ping me today and get
the list so I'mgoing to forget sonebody. But |
apol ogi ze. Thank you staff. And the neeting’ s
adj our ned.

[ gavel ]
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