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Oversight: Tracking How the Department of Design & Construction Spends, Monitors and Discloses Capital Funding for Library and Cultural Projects
On April 28, 2014, the Committee on Cultural Affairs, Libraries and International Intergroup Relations, chaired by Council Member Jimmy Van Bramer and the Subcommittee on Libraries, chaired by Council Member Costa Constantinides, will hold a joint oversight hearing on how the Department of Design & Construction (DDC) spends, monitors and discloses its capital funding for library and cultural projects.  Invited to testify are representatives of DDC.

Background

Capital Funding


A capital project includes the construction, reconstruction, acquisition, or installation of a physical public improvement with a value of $35,000 or more and a useful life of at least five years. Capital projects vary significantly and could, for example, involve renovating bathrooms for a theater, reconstructing bridges or purchasing garbage trucks.  The City’s Capital Budget is separate from the annual operating expense budget, and provides detailed budget information and plans for City construction and repair projects, as well as purchases of land, buildings and or equipment.


The Department of Design & Construction

The Department of Design & Construction is the City’s primary capital construction manager.  The agency does not have its own budget but instead manages a portfolio valued at nearly $10 billion.
  The portfolio includes new or renovated structures such as libraries, museums, firehouses, courthouses and senior centers.
  DDC maintains external relationships by partnering with other City entities and agencies (i.e. the City Comptroller, Department of Cultural Affairs, and Department of Buildings) as well as with architects and consultants, to complete innovative, efficient and environmentally-conscious projects.
  Internally, DDC has a staff of almost 1,200 representing strong expertise in various areas, including procurement, quality assurance, peer review and performance metrics.
  


To date, DDC has earned much recognition for quality, engineering and construction of its projects and its service to vendors.
  Most recently, the agency was awarded a Preservation Award for its work on the Clemente Soto Velez Center and a Preservation and Rehabilitation Award for work on the Park Slope Branch Library.
  Additionally, DDC regularly issues books, guidelines and brochures on the research, development and implementation of its programs and initiatives.
  Such publications are used as guides for consultants that work with the agency as they navigate the City’s design and construction requirements.
 
Conclusion

Today, the Committees look forward to learning more about DDC’s project management, from inception to completion, with a focus on projects as related to libraries and cultural institutions.  The Committees seek to explore the agency’s processes, including approval requirements, time management, funding and disclosures.  The Committees hope to hear testimony on how such processes may be improved for the betterment of the City and its residents.
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