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COW TTEE ON EDUCATI ON 6
CHAl RPERSON DROMM  COkay. Good

nmor ni ng everyone and wel come to this Education
Comm ttee hearing. My name is Daniel Dronm and
" m Chair of the Education Commttee. |I'd |ike
to start off this norning by thanking nmy staff
for preparing nme and for preparing our remarks
this morning. | want to thank Asia Schanburg
[ phonetic] my counsel to the commttee, Jan
Atwel | [phonetic], our policy analyst, Regina
Peri da- Ryan [ phonetic], the Deputy Director of
t he Finance Division part of this, Christina
Paradi [phonetic], the Legislative Financial
Anal yst, and M quel a Dani el [phonetic] in the
policy position of the City Council. So thank
you very much for all your hard work. It would
not be possible without you and |I really deeply
appreci ate your efforts. Good norning and
wel cone to the City Council hearing on the
Depart ment of Education’s fiscal year 2015
prelimnary budget, expense budget and the
fiscal year 2014, prelimnary Mayor’'s
managenent report. Today, we will be hearing
testimony fromthe Department of Education,

foll owed by testinony from Unions, parents,
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COW TTEE ON EDUCATI ON 7
advocates and others who wish to speak in front
of this Council. 1'd like to wel come Chancel | or
Carmen Farina to her first budget hearing as
Chancellor, and | hope that we have an
informati ve and productive discussion today.
The DOE’s prelim nary budget projection is 20.5
billion dollars for fiscal 2015. It is nore
than a quarter of the city' s entire expense
budget and that doesn’'t even factor in the 5.2
billion in pension and debt service not
included in the DOE' s budget. The increase is
614 mllion dollars as conpared to the fisca
2014 adopted budget and 340 m |l lion dollars of
this increase is for cityw de expansion of
full-day universal pre-kindergarten. Another
154 mllion dollars is growth and funding for
charter schools this year, which doesn’t even
take into account the cost of the new charter
schools that were open in the fall. Spending
for fringe benefits is expected to increase by
89 mllion dollars. Discounting growth in
t hese program areas, that | eaves the DOE with a
31 mllion dollar year over year increase in

its expense budget. School budgets would
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COW TTEE ON EDUCATI ON 8
essentially remain flat and funding for general
education would actually decrease by about 30
mllion dollars. Flat school budgets year after
year, while cost and enroll ment are grow ng
inevitably lead to | arger class sizes. The
elimnation of arts and nusic prograns and
fewer social workers and gui dance counsel ors.
As a former teacher, | know firsthand the
difference class size makes in being able to
manage and educate students, and we all know
the inmportance of art, nusic, gym and ot her
non-core classes to a student’s educati on and
devel opment. W thout nore funding, principals
will have to continue to cut prograns and
services that directly inpact our students. |
fully support the expansion of full day pre-k
and | applaud the Mayor for recognizing the
i mportance of high quality full day early
chil dhood educati on prograns for our children
But these students nmust continue to get high
quality education in kindergarten through high
school in order for themto succeed in college
and in a career. Today, | would like to discuss

how the DOE can find additional funds in it's
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COW TTEE ON EDUCATI ON 9
20 billion dollar budget to prioritize funding
for schools. Let’s take a | ook at networks. The
DOE’' s budget includes 237 mllion dollars for
centrally managed school support. While |
realize some principals and teachers may |i ke
t he networks, | have heard nmuch negative
f eedback about their effectiveness and
efficiency. Maybe we shoul d | ook at changi ng
the entire school’s support structure including
net wor ks, superintendents and central
adm nistration offices to nake it nore
efficient and effective for our schools. And
how about professional devel opment?
Prof essi onal devel opnent is inmportant for
teachers, principals and other school staff to
become experts and to keep up with changes in
their fields, but with a 100 mlIlion dollar
budget for professional devel opnent and 601
contracts, we need to make sure all individual
progranms and services are effective and
efficient and that they are worth what the DOE
spends on them | am also curious to know how
much noney is spent on substitute teachers to

cover classes while teachers are in these
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COW TTEE ON EDUCATI ON 10
prof essi onal devel opment workshops. A
significant portion of the DOE' s budget is
spent on mandated progranms such as contract
school s and pupil transportation. | understand
that for the first tine the DOE expects to
claim7.6 mllion dollars in Medicaid revenue
for students in nore than 200 contract schools
this year. This is a start and the DOE needs to
continue to think outside of the box to bring
in revenue and reduce spending to help offset
some of these mandated costs, so that nore
fundi ng can be allocated to school budgets. Of
course, charging rent to charter schools and
public school buildings that can afford to pay
one is one exanple. There are many i nport ant
topics ny coll eagues and | hope to discuss
today, so | will leave it at that. 1'd like to
t hank Chancel | or Carnmen Fari na, Deputy
Chancel | or Kathleen Grimm and Chief Financial
Of ficer Mchael Tragale for--did | say it
right? Tragale, close I'"msorry--for comng to
testify today and | would like to thank all the
parents, students and advocates who are here to

participate and listen. And with that, I'm
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COW TTEE ON EDUCATI ON 11
going to turn it--oh, our Public Advocate has
arrived, and I’'d like to give her an
opportunity to make an openi ng statenent.

Thank you, Public Advocate Tish Janes.

PUBLI C ADVOCATE JAMES: Thank you,

M. Chairman. | do not have an opening
statement, but | do have some questions and |
woul d hope that you would allow ne to ask a few
questions, but | again want to wi sh good
norning to the Chancellor and to your staff.
Thank you.

CHAI RPERSON DROMM  Thank you. We’'ve
al so been joined by Council Menbers Mark
Treyger, Council Member Mark Weprin, Council
Member Mark Levine, all the Marks in a row, al
good Marks, and Council Menber Margaret Chin as
well. Thank you all for being here. |I’msure
we’'ll be joined by other nmembers of the
comm ttee as we nove al ong today, and so with
that, I'd like to turn it over to the
Chancell or to begin her testinony.

CHANCELLOR FARI NA: Ckay. Onh, |

t hought | had to be sworn in.
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COW TTEE ON EDUCATI ON 12

CHAI RPERSON DROMM You do. Thank
you for rem nding ne.

CHANCELLOR FARINA: We're in a
denmocracy, | think that’'s part of the plan.

CHAI RPERSON DROMM  Thank you very
much. Please raise your right hand. All of
the--Mark al so. Yes. M chael, sorry. Do you
solemly swear to tell the truth--solemly
swear or affirmto tell the truth, the whole
truth and nothing but the truth in your
testinony before this commttee and to respond
honestly to Council Member questions?

CHANCELLOR FARI NA: | do.

CHAlI RPERSON DROMM Thank you.

CHANCELLOR FARI NA: Okay. Good
morni ng Chair Dromm and all the nenbers of the
City Council Education Commttee here today.
Thank you for this opportunity to discuss Mayor
de Blasio s proposed fiscal year 2015
prelimnary budget as it relates to Departnent
of Educati on and our public schools. Sitting
with me are Kathleen Grimm Deputy Chancell or
for Operations and M chael Tragale, DOE s Chief

Fi nancial Officer. The Mayor’s 2015
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COW TTEE ON EDUCATI ON 13
prelimnary budget includes an allocation of
approximately 20.5 billion of operating funds,
and another 5.2 billion of education rel ated
pensi on and debt service funds. This represents
a 1.2 billion increase in total funds from
2014, 774 mllion for operating funds and 426
mllion for pension and debt services. Qur
funding is a conbination of city, state, and
federal dollars with city tax |levy dollars
maki ng the | argest share at 56 percent, state
doll ars of 37 percent and federal dollars at
seven percent. As you know, a top priority for
Mayor de Blasio is providing all of our Kkids
with access to high quality full day pre-k and
expandi ng after school and extended | earning
time for mddle school students, and for very
good reason. We know the significant growth in
speech, | anguage and brain devel opnment occurs
before kindergarten. By getting children into
| anguage rich environments as early as
possi bl e, pre-k serves as a foundation for
academ c success. Since the enrollnment period
for public school progranms opened we have been

out in communities across the city, phone
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COW TTEE ON EDUCATI ON 14
banki ng, | eafleting and spreading the word.
Through our borough based enrol |l ment sessions,
we are encouraging parents to sign up and
hel ping them find prograns that are right for
them So far, we’ve received enornous demand,
not only from providers to offer full day
services, but also from parents. Our pre-Kk
application numbers for public school prograns
are up 27 percent over the sane tinme | ast year.
You' ve heard me talk frequently about the
significance of m ddle school grades. As |
visited over 25 schools so far, | am nore
convinced that these are the very crucial years
to ensure higher high school graduation rates.
Waiting until 9'" grade in high school is way
too late. High school is too late to talk
about graduation. The focus and di scussion
needs to start in mddle school, particularly
in 7'" grade. It is a critical time when
students devel op academ ¢ habits and behavi ors.
As we pl ayed renewed enphasis on inproving
classroominstruction during the school day,
our after school prograns have the potential to

be a support system academ cally and
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COW TTEE ON EDUCATI ON 15
emotionally. Not only do they help inprove
academ c performance, they foster a sense of
community at a critical time in child s
devel opment. We will be adding nore crucia
programs such as Summer Quest to ensure that
our adol escents do not regress over sunmer
vacation. Our pilot in the Bronx has been
successful and we need to replicate these types
of progranms and other high need districts
t hroughout the city. W have also reinstituted
our gui dance departnment under Lisa Ansel oni
[ phonetic] to ensure that high quality support
is available to all, but nmost especially our
fragil e adol escents. Anyone who has a teenager
at home knows that it one of the nost difficult
periods in a child s life, but also the
parents. The nmore support we can give them the
nore productive they will be. You know how I
feel about pre-k and mi ddle school. They're
vital to the success of our school system W
appreci ate that both the State Assenbly and
Senate have recently proposed a funding stream
to support our expansion of universal pre-k and

after school prograns, but since budgets are
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COW TTEE ON EDUCATI ON 16
about shared investments, and this is an
opportunity to tell you about how I personally
plan to invest nyself in our shared priority of
novi ng our schools forward. Throughout my tine
in the school system four core pillars have
gui ded me, and they will constitute the crux of
everything we do going forward. First,
teachers, principals and school staff need to
be honored because respect for professional
staff is key. For us to nove schools forward,
educators doing the extraordinarily hard on the
ground work nmust be val ued, thanked, and
supported. For too |ong, teachers have voiced
real concerns. They--be they about the dearth
of professional devel opnent opportunities,
curricula matters or otherwi se. The result?
They often felt overl ooked. Educators have
clanored for nmore support and sought ways to
hone their craft, and we' re going to deliver
for them This is a profession that conmmands
soci ety respect and our teachers deserve to be
celebrated. To that end, we have brought Anna
Com tonti [phonetic] to head our cityw de

curriculum and oversee our professiona
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COW TTEE ON EDUCATI ON 17
devel opment work. Our team provides educators
with the structural support which enmpowers them
to make certain that all of our students can
meet the high bar of the common core | earning
standards. Anna and her team have al ready begun
and will continue to conduct targeted
prof essi onal devel opment forums in math and
literacy content sem nars with coaches, which
do not have to cover classes to address issues
wi th Conmon Core inplementation and the
citywi de conference with first to third year
principals which will be held on a Saturday
where experienced principals will present
wor kshops on best practices among ot her
training events. Her team will include Linda
Curtis Bay [phonetic] to work on our stem
curriculum and Doctor Esther Friedman who wil |
ensure that interventions that have proven
successful for our struggling students are
avai |l abl e throughout the city. There will be
training on all these strategies over the next
few months and into the summer to ensure that
| evel one and two students have the tools they

need to be successful students. As a fornmer
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COW TTEE ON EDUCATI ON 18
teacher, let nme point sone of this out by
telling you a story. A few weeks ago, we
hosted a principal’s conference in--1"mgetting
ahead of nyself. Nunmber one, the pillar on
respect. | have distributed to the pane
principal’s notes. After nmy first couple of
weeks on the job, one of the things that
principals had said to me is that were not--

t here was not enough conmmuni cati on between the
Depart nent of Education and school based
personnel. So | started principals notes which
actually has several features that are
constant. We’'re going into our fourth issue,
and first of all, they have a nessage for ne
stating what’s on ny m nd and what’'s rel evant
at the moment. There’s always a book of the
nont h t hat explains something that really hel ps
principals get the message across to their
staff, but most inportantly, in every
principal’s notes is a little blurb about all

t he schools |I have visited at that time that
cel ebrates those schools and lets the
principals know that they can call each other

if there’'s something they need help with. It
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COW TTEE ON EDUCATI ON 19
al so encourages the sharing of good ideas and
many principals after they receive these notes
send me an email. You know, in my school we're
doi ng such and such. In my school parents are
involved in this specific way and we’'re
begi nning to accurmulate all those little notes
so that we are able to celebrate schools on a
wi der way, but also letting teachers know t hat
we're really noticing the small details. W're
really also asking after the first issue, which
we tal ked about, | Believe in Mracles, asking
principals and teachers to feed us back what
are sonme of the things they see happening in
their schools that really have mracles. This
has been an unbelievably well received piece of
paper, but it also nmore than anything el se says
that the DOE believe in two-way conmunication
We are not about mandating everything. W' re
about hearing fromthe comunity about what
wor ks and what we need to work harder on. So
that’s my story about principal’s notes. MW
second pillar is we need to focus on student
achi evement. Common Core will nove us in this

direction and denystifying it’s conponents and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 20
strategies is crucial to our efforts. W need
to increase graduation rates, drive proficiency
up and ensure nore students are ready for
college. By just sticking to the graduation
rate we seemto forget that once they're in
col |l ege, they have to be able to have critica
thinking skills that allow them to stay,
produce and graduate from coll ege as well. But
| al so know that preparing for life is living
it. When visiting schools and listening to
educators, | often hear stories about how rea
t eachi ng, engagi ng projects, and exciting trips
are put aside, in some cases just to
acconmodate test prep. To inmprove student
achi evement we need to renenber that our job is
to devel op the whole person and to help all
students. We nmust place nmore focus on our
children who need additional supports,

i ncluding our students with disabilities and
our English Language Learners. We nmust | ook to
expand effective prograns to better serve these
popul ati ons. We know what works, we just need
to build on good practices. \While Doctor Esther

Friedman wi Il be devel oping curriculum
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COW TTEE ON EDUCATI ON 21
intervention nodels for our struggling
students, we will also be | ooking at how we
better support our schools that are nost in
need. Sharon Rencher [phonetic] has joined ny
| eadership teamto make sure we are worKking
closely with the State assisting our struggling
schools. We can no |longer just call them our
struggling schools. They are our priority
schools. She has al ready devel oped a plan for
school visits to which every Deputy Chancell or
is commtted to follow. Let ne tell you anot her
story. A few weeks ago, over 1,000 principals
attended a workshop and just keynoting
presentation at Brooklyn Tech. W asked these
principals to |list areas that they feel they
need nore assistance in. We put posters all
over Brooklyn Tech and principals filled in the
t hings that they feel they have not received
enough assistance in. We conpiled all their
requests, and this Saturday, for the first tine
we will be hosting a conference that principals
were invited to volunteer for. It’s not
mandat ed. We have over three--and we asked

nostly first, second and third year principals
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COW TTEE ON EDUCATI ON 22
to volunteer and we have over 300 principals
who signed up. The nmopbst uni que feature of these
wor kshops is that other experienced principals
will be running the workshops. | will be doing
t he keynote, and the nost inmportant thing is
that this came fromthings that they requested
hel p in rather than us decidi ng what they
needed. And they will all be differentiated
according to principals who cone from
el ementary schools, mddle schools and high
schools. So no one has to listen to sonething
that may not be particularly relevant to them
So I'’mreally |looking forward to the Saturday
[ phonetic] and that will be the kind of
prototype we will do moving on. We will not be
aski ng people to come to workshops unless it’s
somet hing they feel they need help in. My third
pillar is famly engagenment. We want to engage
with all of those who want to work with us.
Schools are often |like second homes. Grade
schools foster enotional connections with
students and their famlies. They’'re successful
when parents feel ownership, when they are

wel coned, when they buy into the efforts of our
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COW TTEE ON EDUCATI ON 23
school. It’s our goal not just to devel op
parent-friendly system W know we have a | ong
way to go. But also to develop partners. This
is not about telling parents what they need to
do or just come to do fundraising, or, you
know, and other things to cone to PTA neetings,
many of which are very cut and dry, but from
now on until the end of the school year, the
DOE will host a nunber of cityw de parent and
famly oriented conferences, workshops and town
hal | neetings to help parents understand the
parent | eadership structures at the school
district, the city levels, and seek their
assi stance in moving the DOE forward. In April
we are hosting a conference for famlies,
students with disabilities and over the next
few months we will host borough w de
conferences for parents of English | anguage
| earners. Additionally, we will offer parent
academy workshops to provide famlies, parent
| eaders and staff with informtion and
resources to support themin hel ping their
students | earn and achi eve. The nore we enpower

our stake holders with informati on on our
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COW TTEE ON EDUCATI ON 24
educational policy, the better the results for
our kids. To that end, and by the request of
many of you, we held a training session for
elected officials, comunity educati on menbers
and paneled for education policy. The aim to
denystify the Commn Core | earning standards.
As part of my neetings around the city with
| egislative | eaders, many people expressed
concerns about sonme of the Common Core, and I
think even with parents, many people think it’s
a curriculumwhen it’s really a set of
strategies, and |I think having workshops such
as that, and we expect to offer nore to el ected
officials on topics of interest to themis a
great way to make partners really smart about
the work. Over 50 attendees and some of you
were there or sent representatives. These are
wor kshops that we will continue, and not only
because their sheer experience represented
change and tone. The nore educated our
communities are about the inner workings about
our schools, the nmore invested they will be
about fixing them As Deputy Chancellor Grimm

di scussed with you on Tuesday, we have al so
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established a working group to provide a
practical and honest reflection of space and
building utilization in our schools. This
bl uebook working group named after a space
pl anni ng gui de for our school buildings is a
result of my sincere belief that as a tool, the
bl ue book should be made nobre transparent, nore
accurate and easier to understand. The first
bl ue book working commttee was held just two
weeks ago and my staff and | are very excited
about its potential. As |I’ve gone around the
city, this is nmy tell me a story based on
famly engagenent. As | go around the city and
| have anot her CEC nmeeting tonight, the one
comment that | hear nost frequently is that
they are very excited about the tone we are
setting in listening to parents. We take notes
about their questions. We get back to themwth
t he questi ons that we cannot answer on the
spot, and one of the biggest conplinents | have
received, which is something that | find
extremely strange, is that people are grateful
that I’ m not on ny Bl ackberry while they' re

talking to us, and that |I'm actually taking
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COW TTEE ON EDUCATI ON 26
notes and writing people’ s nanmes and maki ng
sure that someone on ny team gets back to them
t he next day to whatever questions they have
rai sed. And | appreciate that, but | also feel
it’s the least | can do, to respect people who
come out at night to have their concerns heard.
And for the fourth and last pillar, we need to
i nnovate and partner. | recently made ny 28'M
visit as a Chancellor, and | was struck by one
single truth. Successful schools have
productive partnerships. Wonderful things are
happening in our schools and by identifying and
sharing best practices, we can inmprove the
quality of schools across the city through
col | aboration and partnership. | will soon be
nmeeting with many CBO s and nonprofits to
di scuss how we may all coll aborate to inprove
student outcomes. As this budget hel ps nmove our
school system forward, there are pillars that
will guide nme in the weak department. We are--
we have a renewed enphasis on inproving
instructional practice and enhancing
pr of essi onal devel opment for educators which

will help inprove student outcomes. We're
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COW TTEE ON EDUCATI ON 27
changi ng the way we make deci sions so that al
our stakeholders feel included in the process,
and that would help us innovate and devel op
even nore partnerships. Let ne tell you a story
about how | expect innovation to take place.
One of the things that |"’mcommtted to is that
| think people | earn best about good practices
by actually seeing themin place. So we have
started what we call denonstration sites. They
will be in operation in about two weeks, and
t hese are schools that | think have somet hing
very special to offer the system as a whol e.
These are schools that we have chosen and we're
wor king to make sure that they have certain
uni form practices, but these are schools that
are breaking the nold. These are school s that
have dedi cated teachers, in many cases students
t hat are somewhat struggling, but nost
i mportantly, they have found a way to nake
student’s success inevitable, and this canme as
a result of visiting the school |ast year where
| saw the nost phenonmenal teachers worKking
under very unusual circunmstances, and having

t hese denonstration sites we're going to make
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it available to principals fromall over the
city to choose which school serves a popul ation
simlar to them the denpgraphics. One of the
schools we’'re choosing is actually in Brooklyn,
has a very large English |anguage | earner
popul ati on and is doing unbelievable stuff with
t hese students. So having principals choose to
visit these sites and then replicate some of
t he practices and then follow up by having
their staffers at these schools, we expect this
to be a really good way to going forward, and
by next year we hope to have many nore
denmonstration sites throughout the city. W
have an outstandi ng team of | eaders and
educators to inmplement these pillars. In
January, Doctor Teresa [phonetic] G bson
assunmed the role of Senior Deputy Chancell or
and nmy second in command. In this new and
expanded role, she will oversee all aspects of
school support. Bill Wneburg [phonetic], a 28
year veteran of our schools will oversee a
recently reinstated division of teaching and
| earning. That title is very, very inportant.

Teaching and |l earning is what we are all about.
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This will include professional devel opnment,
instructional support, Common Core and coll ege
readiness initiatives in our effort to devel op
nodel schools to share best practices. Kathleen
Grimm sitting next to me, who spoke to you on
Tuesday will remain in her current role as
Deputy Chancellor for operations, and her goal
will be to create and foster school
environments conducive to |earning both inside
and outside the classroom Karen Rello-incelm
[ phonetic] will be the Deputy Chancellor for
specialized instruction and student support
where she will oversee office of English
| anguage | earners and the office of special
education and continue to spearhead initiatives
to enhance academ c¢ support and strengthen
fam |y engagenent to ensure that our nost
vul nerabl e students have access to rigorous
academ c curriculum that prepares them for
col |l ege and careers. We have an excellent group
of | eaders. We have people who really are
commtted to this work. Many positive changes
for our students are already underway, but we

need the resources to acconplish our goals. W
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are well aware that in 2007, the New York State
| egi sl ature and governor acted on a Canpaign
for fiscal equity court ruling. States
obligation to ensure every students’
constitutional right to a sound educati on
shoul d have ended the unfair distribution of
state aid to |ocal school districts, and yet,
since 2009, the state has not met the court
ordered obligation to our city and ot her school
districts el sewhere in the state. | would |ike
to take this opportunity to thank speaker
Melissa Viverito, Chair Dromm and many ot her
city council members for rem nding the Governor
in a March 11'" letter of the state’s
obligation to this commtnent. In fiscal year
2015 alone there is a shortfall of 2.7 billion
of the outstanding additional foundation aid to
New York City schools, elimnating the short
fall will go a long way in moving our schools
forward, and without these fiscal renedies,
principals will be forced to make deci sions
t hey should not have to about cuts to necessary
programs, about sacrifices due to inadequate

fundi ng. Our students deserve better. They
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deserve what is rightfully and constitutionally
theirs. We ask that the state make good on
their obligation to our students. One |ast note
before | close. My staff and | have net many of
you in the past few weeks and di scussed your
priorities and concerns. It is clear to ne that
you are commtted to being our partners toward
t he shared goal, ensuring that New York City
students have access to the best education as
possi ble as early as possible with the supports
in place that will follow them every stage of
their academ c careers. It is nmy goal to make
New York prem er educational system not just in
this country but in the world. We are a world
class city with world class offerings, nuseuns,
par ks, monuments and so many other attractions.
We need to create a world class school system
That means our dollars, our energy, needs to be
focused on inproving each and every classroom
Wth your help, we're going to get there. OQur
guiding principles will be equity for all
col l aboration with everyone, and capacity
buil ding to ensure success for our

st akehol ders. Thank you for this opportunity to
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testify. I will now answer any questions that
you have.

CHAI RPERSON DROMM Wel |, thank you
very much, Chancellor, for your testinmny here
today. | have to tell you much of what you
said is very pleasing to hear. |I'’m very happy
to see that you are noving quickly to repair
sonme of the damage that was done in the prior
Adm ni stration, especially in regard to teacher
noral e and the enmphasis on the good work that
teachers are doing in our school system That
is very pleasing to me, and the fact that you
put it as your first priority as an educator is
something that’s really something that |
wel cone to see. Our teachers are--they’'re
practitioners and they re out there in the
field performng every day mracles in our
schools and that’s why I'"mvery glad to see
that in your statenment, and all of your pillars
as you' re calling themare very interesting and
it’s certainly a change from the past
Adm ni stration. | was--1 had read your
Chancellor’s menmo in the Principal’s Wekly

regarding test prep and the use and the
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encour agenment of going out and doing field
trips and bringing arts into the classroom as
wel |l as another thing that as a former educator
| really appreciate as well. As a soci al
studi es teacher, the best way to teach fourth
grade social studies is get the kids to see
what happens right here in New York city at the
pl aces in which and where it happens. So that
also is a very wel coned change. | also want to
t hank you before we go any further about your
Principal’s Weekly as well on the |ast hearing
t hat you attended here for the Lesbian, Gay,

Bi sexual and Transgender students and | see
that you reiterated it again in your
Principal’s notes of March 14 asking principals
and teachers to get back to you with ideas of

| essons that work about the teaching of

tol erance of all of the diverse communities

t hat exist within our school system and | also
want to applaud you on that. | think it’s good
t hat we have reinstated the division of
teaching and learning and it just goes al ogn
with the enphasis again on what teachers do in

our classroonms, and in terns of all of these
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new initiatives, the only question | have in
terms of that aspect of your testinmony is if
t hi ngs do not work, have you included in going
back and reviewi ng one of the things that as a
teacher we would say there was never a program
that they didn’t bring into the schools that
wasn’t wonderful, and it was al ways wonder f ul
until it disappeared and then it wasn't so
wonder ful anynore. So how are you going to
eval uate those things and then restructure them
if need be moving forward?

CHANCELLOR FARI NA: Wel I, first of
all, part of teaching and learning is
assessnment, and you al ways go back and eval uate
what’s wor ki ng and what’s not, and the first
way to check if something is working is student
achi evenment inmproving. | think also nmost of the
initiatives that we're putting in place now are
really to support existing prograns. We’'re not
bringing in any new progranms that we’re buying
from anywhere, but nore responding to the cry
in the field, that how can we align sonme of the
programs that m ght have been there in the past

to Conmmon Core, because a | ot of that had not
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been done. So bringing people to the table to
really understand what is it that they already
have, but that maybe they don’t understand
fully. So that’s only what the principals have
asked for and I’ m assum ng teachers the sane
thing. | think the other big change is that |
believe very much in guidance counsel ors and
there’s been a substantial drop in them over
the last few years, and | think student
support. But as a former principal, I know that
my gui dance counsel or supported ne, and the
gui dance counsel or al so supported brand new
teachers. You know, we need to also retain our
t eachers, and many of our new teachers cone
into the system expecting to do all kinds of
wonderful things and within the first two weeks
they hit a roadbl ock of some kind, and I
bel i eve gui dance counsel ors that are well
trained can also help the new teachers survive
their first, second, and third year, which is
really the crucial years. So | think nost of
the things that were intervention for exanple,
was in place when | |eft as Deputy Chancell or,

and that was the tool kit that we use for our
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| evel one and two kids, and we had a trained
teacher in every school in the city that could
hel p struggling kids, not when they hit the
third grade test, but as early as kindergarten
and first grade. We know speech teachers, for
exanmpl e, are some of the people who can best
phonem ¢ awareness and phonics. So using them
to train teachers on how to work with early
chil dhood kids is really an inportant thing. So
it’s about taking the stuff we already have and
realigning it to some way and making it nore
meani ngf ul and maki ng principals aware of how
they can use all these services.

CHAl RPERSON DROMM |s there a cost
factor related to these--the new enphasi s that
you' re placing on with these four pillars?

CHANCELLOR FARI NA: | woul d say as of
ri ght now, we have--we shuffled things that
m ght be in one place to nove it to another. So
it’s not a major change in that respect.

CHAI RPERSON DROMM And in your
testi mony you al so mentioned about summer quest

and that that was a successful pilot program
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that you'd like to expand it. 1Is that
expansi on included in the budget?

CHANCELLOR FARI NA: The answer is
yes.

CHAI RPERSON DROMM And how much is
t hat ?

CHANCELLOR FARI NA: We're | ooking to-
-yeah, we’'re |l ooking to see what is--right now
we have it only in the Bronx and there are two
ot her areas of the city want to nove it to. SO
we’'re | ooking to expand it to several other
districts, but | can get back to you on the
exact figure. | did attend a wor kshop-- Sumrer
Quest, just so you know, is not only with
schools with high needs students, but it’s also
combi nati on of CBO s such as good shepherd,
partnership with children, many others. So it’s
a real effort to work together and it’s an
effort to also use sumer tine as a | earning,
but also an enotionally productive--and it
i ncludes parent, parent educati on.

CHAlI RPERSON DROMM So woul d that be
for this year, for this sumer com ng up?

CHANCELLOR FARI NA: Yes.
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CHAl RPERSON DROMM Okay.

CHANCELLOR FARINA: It’s already in
place. It’s been in place for three years.

CHAI RPERSON DROVMM But t he expansion
woul d be for this summer.

CHANCELLOR FARI NA: That's right.

CHAl RPERSON DROMM Okay, good. |
want to not take up too much time, but | do
have a few nore questions and then | want to
turn it over to ny colleagues. So | want to
junp to networks. | think it’s estimted that
each school spends maybe between 50 to 70, 000
dollars or somewhere in that range for
net wor ks. The funding and the headcount for the
DOE' s networks are included in units of
appropriation 401 and 402, general education
instruction and school | eadership. The
prelimnary budget includes 237 mllion for
centrally managed support or networks in fisca
year 2015. As | nentioned in my testinmony, sonme
principals are happy, but many report back to
me that they’'re not. And the City Council has
heard some negative feedback on that. For ne,

it was always a question as well of who does
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t he supervision in the schools, because the
net wor ks often times would be telling the
principals to do one thing and then the
superintendent who is the rating officer would
be telling themto do another. Well, actually,
not even really having that influence in the
school, but never the less, with the rating
officers. Do you have a plan to either work
t hat out, or how s that going to | ook going
forward, and then | have sonme questions also
just around networks thenselves, and if there’s
any cost saving factors there?

CHANCELLOR FARI NA: That is certainly
sonmet hi ng that we are thinking about and we
have people working on it, and at the nonent,
our major goal is to listen to |ots of
different constituencies around this topic and
expect to be able to make sone decisions within
t he com ng nonths.

CHAl RPERSON DROMM So is all of the
funding in the centrally managed school support
for networks?

CHANCELLOR FARI NA: No.
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CHAlI RPERSON DROMM Can you break
that down for ne a little bit nore?
CHANCELLOR FARI NA: Yeah.
M CHAEL TRAGALE: In terms of the
nunber that you' re |looking at, | believe that’'s
a conbination of a lot different services. In

terms of the networks, the network cost is 100

mllion and then there’s this cluster oversight
support which is an additional 54 mllion. So,
the total network cluster is 154 mllion. So

beli eve you' re | ooking at some other borough
based support services, as well as possibly
centrally based services. Thank you

CHANCELLOR FARI NA: And that’s the
whol e thing that’s being | ooked at to review.

CHAl RPERSON DROMM Al |l of those wil
be | ooked at for review Okay. And on the sane
t hing, on the school networks again, which is a
guestion that has been raised here in this
commttee in the past, is how and by whom are
t he networks evaluated? That has been a big
guestion that we’'ve had and | think we need

some accountability in that area as well. Is
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t hat something that you're going to | ook at
movi ng forward?

CHANCELLOR FARI NA: Absol utely.

CHAI RPERSON DROMMt It brings to m nd
this issue of the principal who didn't show in
t he Rockaways and the role of the network there
and the role of other networks as well, and
that’s why |’ m asking this question. |Is that
part of your thinking?

CHANCELLOR FARINA: It’s a much nore
conplicated thing than that because, you know,
net wor ks are cho--principals get to choose to
sonme degree what networks they’'re part of, so
it’s a wide range of differences anong them
but everything about the structure is being
| ooked at very carefully, and al so, again
listening to a |lot of different people’s
opi ni ons including yours.

CHAlI RPERSON DROMM So, a question |
have, which is also a bit of an opinion that |
have, is how the relationship between allow ng
a principal to pick their network and what the
network is telling the principal to do, when in

fact, the network relies on the support of the
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principal to be selected again for the
followi ng year, it seens to me that there would
be some issues there.

CHANCELLOR FARINA: | think you're
t hi nki ng the right way.

CHAl RPERSON DROMM | s that
somet hing you' re | ooking at as well?

CHANCELLOR FARI NA: We’'re | ooking at
everyt hi ng.

CHAl RPERSON DROMM Okay. Let me go
to another issue which is charter schools. The
charter school budget is projected to be 1.2
billion dollars in fiscal year 2015. That'’s
153.8 mlIlion increase over the fiscal year. An
i ncrease, okay? However, this growth does not
take into account new charter schools that were
opened in the fall. How many charter school s
do you expect will open in the fall?

CHANCELLOR FARI NA: At the monent,
it’s 14 schedul ed based on the | ocation 49 that
we just approved.

CHAI RPERSON DROMM And how much do

you expect the charter school budget to
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i ncrease and the executive budget when these
new charter schools are factored in?

KATHLEEN GRI MM  That's what we're
| ooki ng at now. Obviously, until the Chancell or
made deci si ons on what was going forward, it
couldn’t be incorporated into the prelimnary
budget, so we’'ll have those nunbers as we nove
toward the exec.

CHAI RPERSON DROMM So 153.8 pl us
what ever it’s going to cost nmoving forward
seens to me like a |large sum of noney and an
investment in these charter schools. It’s
interesting how the discussion around the
charter schools has been framed, when in fact
they’'re getting this type of an increase. In
April we’'re going to have a hearing on the
charter schools and the anount of
accountability that the charter schools have to
abi de by, especially when you're talking about
1.2 billion dollar budget. | believe that these
charter schools do have a responsibility to
report back to the public how they’ re spending
city dollars, and that’s soenthign that we want

to |l ook at going forward, but for now, 1'd |ike
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to know what oversight does the departnment have
on those charter schools in terns of the
spendi ng of that noney?

KATHLEEN GRI MMt As you know, nost of
the charter schools, all of the charter schools
are now chartered by agencies other than the
city itself. We do have some charter schools
that are still re-chartered and we do nonitor
them cl osely. We have in--

CHAlI RPERSON DROMM [ i nt er posi ng]
Chancel | or, Deputy Chancell or, who nonitors
t henf?

KATHLEEN GRI MMt The chart- -

CHAlI RPERSON DROMM [ i nt er posi ng]
Wthin the Departnent.

KATHLEEN GRI MM CQur charter office.
And- -

CHAlI RPERSON DROMM [i nterposi ng] And
when you say nonitored, does that include
audits? Do that include oversight over their
spendi ng? Does it include oversight over
their--the additional funding that they re able

to raise on the side?
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KATHLEEN GRI MM No, they are
i ndependent organi zati ons, renmenber, but we do
have a responsibility both in ternms of their
academ c performance as well as their
governance, and with respect to even the ones
t hat we have not chartered, the state and SUNY
[ phonetic] of course, also |ooked to us for
i nput on their evaluations. But in terms of
audits, as you know, recently the state
Conmptroller was told he could not audit them
So that’s sort of an open question at this
poi nt .

CHAlI RPERSON DROMM So, has an audit
ever been done to check their attendance
records, for exanple?

KATHLEEN GRIMM | don’t believe so,
but we can check.

CHAlI RPERSON DROMM So we’re taking
at face value the fact that these schools are
reporting back to us accurately what their
attendance nunmbers are? Because it’'s based on
t he attendance?

KATHLEEN GRI MMt The funding is based

on New York State’'s statutory fornula,
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basically, and what we do verify is that their
enrol |l ment matches what we are funding so that
we know it is a per capita funding so we are
assuring ourselves that we' re--we have the
ri ght number that we’'re funding.

CHAI RPERSON DROMM So that nunber is
taken on October 31°'?

KATHLEEN GRI Mt That woul d be our
audi ted number. | would assume it would al so be
there’s. We can doubl e check that.

CHAlI RPERSON DROMM Where will you
find the funds to cover the additional expenses
for the charter school s?

KATHLEEN GRI MM That we will come
out of our budget and it will come out of
di scussions with OVB.

CHAI RPERSON DROMM So t he DOE
provi des free space in public school buildings
to charter schools. How many charter schools
are located in public school buildings?

KATHLEEN GRIMM | believe it’'s 144.

CHAI RPERSON DROMM | f the DOE

charged market-rate rent to charter schools in
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public school buildings, how much annua
revenue would result?

KATHLEEN GRI MM We do not have those
analysis. W are--the entire issue of rent and
charter schools is under discussion with the
Adm ni stration.

CHAI RPERSON DROMM So perhaps in the
executive budget when we cone in again in My
we’ || have those nunmbers?

KATHLEEN GRI MMt Per haps.

CHAlI RPERSON DROMM Hopeful | y?

KATHLEEN GRI MM We' || see.

CHAI RPERSON DROMM Okay, ‘cause |I'm
going to really be asking a | ot of those
guestions again moving forward and 1'’m going to
be asking those questions in April, and
hopefully in May we can get a solid number on
that as well. And then finally, is the only
measure of the success of charter schools the
readi ng scores and the math scores?

CHANCELLOR FARI NA: Well, | think
l'ike in any school to some degree that is
what’ s nore visible, what people latch

t hemsel ves onto. | would also | ook at things
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l'i ke retention of teachers, sone degree parent
sati sfaction and graduating the students that
you registered that fulfill the tinme spent in
t he school

CHAl RPERSON DROMM Okay. | have so
many questions about charter schools, that |I'm
saving it for a separate hearing, but | wanted
to have in terns of the budget today just to
get a feel for it, and | don’t want to

conpletely dom nate the hearing on these

guestions. But | have other questions to ask
you as well, if our--if my colleagues don’'t get
to themand I’'Il come back to them later. |

want to now ask my coll eague, Public Advocate

Tish James to ask her questions. Thank you.
PUBLI C ADVOCATE JAMES: Thank you,

M. Chair. So | want to first focus on the

school’s food services. School breakfast is

served at every school before school starts and

it’s free and available to every student. Lunch

is served in all schools and is priced

according to famly income. The city counci

was successful in beating back an increase for

school lunches under the previous




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 49

Adm nistration, and it's now at $1.75 but at
some point it’s nmy understanding that that
woul d i ncrease. As you know, |ast week or the
week before, nmy office announced proposal for
uni versal free lunch in all of our public
schools. It’s my understanding that the Mayor
is supportive of it. My question is, the cost
to the city would be an additional 20 mllion
dollars. Any ideas on how we woul d pay for that
initiative and what are your thoughts on that
proposal ?

KATHLEEN GRI MM As you know, when
you i ssued your statenent we applauded it.

PUBLI C ADVOCATE JAMES: Thank you.

KATHLEEN GRI MM We do serve
uni versal free breakfast. W did do a snmal
increase in the lunch for this year, but at the
same time, we also elimnated the reduce |unch
charge. So those children now eat for free, and
there is a nonetary consideration in terms of
whet her we can nove to a totally free |unch
program We are working with the federal
governnent because pursuant to a programthey

have, we m ght be able to achieve it, but it
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woul d depend on unl eashing or uncoupling the
title one fromthe food forms. And that’'s a
conversation that’'s ongoi ng because if we just
instituted that, we would have toward inpact on
some of our schools, which would not make any
of us happy.

PUBLI C ADVOCATE JAMES: So | woul d
love to work with you and the federal
government to make this a reality in the City
of New York. | know school advocates, schoo
food advocates all throughout the city of New
York support this proposal and again, to renove
the stigma of poverty and to provide a
nutritious lunch to all children. | think it’s
a win/win for everyone. In staying with schoo
food services, there was a report recently that
came out that the Conptroller of the City of
New York Scott Stinger basically alleged that
some contracts for school mlk, there was sonme
collusion involved with the mlk contracts and
some additional contracts have been brought
into my attention just |ast week with respect
to sonme collusion in other contracts. W are

reviewing that. And so, first respond to the
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report by the Comptroller of the City of New
York with respect to collusion in the school
contracts, school mlk contracts.

KATHLEEN GRI Mt The al |l egati ons that
the City Conptroller made had to do with
collusion within the industry itself, not
i nvol ving the department. The recommendati ons
the comptroller made, but the Department, |
t hi nk we have all--we have met, and in
addition, | think now those contracts are over.
| think we’ve noved on beyond them So |I'm
pretty confortable where we are on that. [’ m
not sure what you’'re alluding to.

PUBLI C ADVOCATE JAMES: 1’11l bring--
we're reviewing the information that was been
brought to our attention. Until we do a
conplete and full investigation we’'ll report
our findings to you.

KATHLEEN GRI MV We’' I | appreciate
t hat .

PUBLI C ADVOCATE JAMES: Thank you.
Moving onto, | think I want to congratul ate the
Chancellor. She invited me to an event where we

f ocused on arts and culture. | see that we are-




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 52

-1"mjoining you in supporting the Chancell or
and her enmphasis on STEM science, technol ogy,
engi neering and mat hemati cs. We have changed
t hat acronym now to STEAM science, technol ogy,
engi neering, arts and mathematics. So hopefully
we could focus on all of those progranms and |
| ook forward to joining you with that. | want
to now turn my attention to--turn ny
questioning to the trailers which will be
di smantl ed, | understand as part of your five
year capital plan. And so the question is, what
is the cost to dismantle these trailers, and
how do we ensure that students will have seats
in their zone school s?

KATHLEEN GRI MVt Very good questi ons.
What we have allocated in the capital plan that
we tal ked about on Tuesday, 490 mlIlion dollars
| believe. That is a sufficient fundi ng amount
to remove every single one of the so-called
trailers, TCUs. Now we have a nulti
divisional commttee in the department right
now taking a | ook across the whole city of al
of them We anticipate for exanple in the first

year there will be sonme nunber, x, where we can
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say let’s go in and just renove these. There
are no problems connected with them At the
same time we are going to begin planning for
how to address those that are nore conplicated
because they have children in them and what
are we going to do with the children to make
sure we absorb theminto main buildings or
zoned school s or whatever we have to do. So
it’s going to be a nulti-year process, and
we’' |l be happy as that comm ttee reaches
conclusions to share with the city council and
your office what our specific plans are.

PUBLI C ADVOCATE JAMES: How many co-
| ocated schools have trailers?

KATHLEEN GRI MM How many?

PUBLI C ADVOCATE JAMES: Co-I| ocated
school s have trailers?

KATHLEEN GRIMM | don’t have t hat
nunber. We can get it for you.

PUBLI C ADVOCATE JAMES: And how many
charter schools are in trailers?

KATHLEEN GRI MMt We woul d have to get

t hat number for you al so.
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PUBLI C ADVOCATE JAMES: And so of the
newl y--when you get back to me, the question
that | have is how many of the newly approved
co-located schools are also in buildings with
trailers? It’s nmy understandi ng which the
chancel l or knows is part of my litigation that
we have filed that a number of the proposed co-
| ocations are in buildings with trailers and
t he buil dings were deemed under capacity
because they did not take into consideration
public school children who are in trailers. And
| would |ove to get that information because ny
office is also reviewing the number of
traditional public school children who continue
to--continue to be educated in trailers
notwi t hstandi ng the fact that their buil dings
are being considered or being proposed for co-
| ocations with charter schools, which I would
argue i s unacceptable, which is the subject of
the litigation that | filed. Moving onto DOE s
plan to address the failure to apply for
Medi cai d rei mbursenment for special education
services. According to the budget, it’s ny

under standi ng that there is an increase in
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speci al education services for children with
speci al needs, and the question is what are we
doing to address the failure to apply for
Medi cai d rei mbursement fromthe previous
adm ni stration going forward? | believe it
total ed about 500 mlIlion dollars. And that
woul d clearly be enough nmoney to pay for |unch

M CHAEL TRAGALE: In terms of the
Medi cai d, we’ve had a nunber of chall enges,
some of which related to the fact that certain
Medi caid streanms we’' ve been able to get off the
ground. For instance, the speech, that would be
t he bul k of our Medicaid funding, but
unfortunately, it requires the--having a
service provider who has a speech | anguage
pat hol ogi st |icense, and although we have nmany
of those, it’s not a requirenment of their
empl oyment with the department. It’s been an
i ssue where we’'ve tried to work with the union
to try and, you know, get themto allow those
SLPs to help us get nore revenue. It’s
sonmet hing that we're still working on. In terns
of actual Medicaid streans, occupati onal

t herapy and physical therapy is an area that we




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 56
can do. We've kind of started to get the forces
flowing on that, and | could actually give sonme
nunbers on that. So far we’ ve had 11.2 mllion
on clainms paid to the New York City to date for
occupational therapy and physical therapy.
Currently, we have a pending expected paynent
of an additional 2.2 mllion and as well as an
upcom ng eight mllion dollar claimwhich is
pending. It’s actually going through conpliance
review internally at the departnment. And you
know, that’s through the end of February, so
that’s one stream we’ ve gotten off the ground
successfully. There were certain delays in
getting paynment because Medicaid had to
actually review our conpliance guidelines.

They had to give us the green light to actually
be allowed to bill for Medicaid. That cane
really at the beginning of this school year. So
that’'s one area we’ve had some success. The
easy track systemis another way, and | know
Counci Il man Dromm nmenti oned in his opening where
we’'re actually looking to claimfor, you know,
nonpublic special ed. contract schools. It’'s

something we rolled out this year. Training was
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done over the sumer. We're hopeful that we' re
going to be | ooking at potentially a 7.6
mllion claimthere. Now, that’'s a streamthat
we’ ve actually never tapped into. Even back in
t he days when the department was unfortunately
was getting noney, but you know, wasn’t
docunented. So we’'re | ooking forward to trying
to get the speech situation taken care of,
increasing the easy track, and I think we’'ll be
on our way to a sustainable revenue noving
forward. Thank you.

PUBLI C ADVOCATE JAMES: As a nenber
of the City Council and as the former Chair of
Contracts, one of the systens that | was
exam ni ng was the Special Education Student
| nf ormati on System which costs 80 mllion
dollars and the question is, how successful has
t hat been in addressing the back |og? That was
a contract that | was studying before |I was
transferred to Sanitation, but that’s another
i ssue. But how successful has that system been
in addressing the backl og?

KATHLEEN GRIMM It has--in terns of

t he Medi cai d?
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PUBLI C ADVOCATE JAMES: Yes.

KATHLEEN GRIMM Is that--

M CHAEL TRAGALE: [interposing]
Basically, it allows us to get the encounters,
which is the docunentation that a service has
been provided to a child or related services
has been provided. So that is essential to the
clai mng process, but there are other aspects
of ceases related to I EP, individual with
education plans, that’s mandated by the state.
So, you know, it does cover nore than just
Medicaid. It is--it was an expensive contract
and the good news there is it’s sonething that
we’'re actually in-housing, so we're not going
to be spending nore with an external vendor on
that. That’'s sonething that nmoving we' Il be
taki ng care of the maintenance of that as well
as any enhancenments internally.

PUBLI C ADVOCATE JAMES: So it is
functioning according to its specs? Are you
successful with the system as a whol e?

CHANCELLOR FARINA: | think we're
reviewi ng the aspects of the system that people

are concerned about, but the fact that we now
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are doing it in house, |I think will make a
maj or di fference.

PUBLI C ADVOCATE JAMES: So that’s
another 80 mllion dollars that could pay for
l unch?

KATHLEEN GRI MM No, no. The 80
mllion, that was a one tine.

PUBLI C ADVOCATE JAMES: |’ m j ust
trying to help you here.

KATHLEEN GRI MM | under st and.

PUBLI C ADVOCATE JAMES: So | thank
you both, thank you for your questions. Thank
you, M. Chair.

CHAl RPERSON DROMM  Thank you very
much, Madam Public Advocate. And | just want to
rem nd my coll eagues that we’'re going to ask
you to limt your questions to five m nutes
each. I’m going to put the clock on, and al so
that this is a hearing on expense items, not
capital. So I'lIl ask you to keep your questions
to expense. And | do want to announce ny
col | eagues who are here. Pardon me for doing
that. We have Council Menber Hel en Rosent hal .

We have Council Menber Antoni o Reynoso, Counci
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Menber Ydani s Rodriguez, Council Menmber Al an
Mai sel , Council Menber Donovan Ri chards, and
Counci | Member Debbi e Rose who has joi ned us.

And first up for questioning is Council Menmber

Wepri n.

COUNCI L MEMBER VEEPRI N:  Thank you,
M. Chair. Chancellor, good to see you again.
l’d like to--1"m happy to report | had a

meeting with District 26 parents the other day.
| also had a neeting with a number of ny
principals the other day, and you know, it was
al ways a source of a |lot of frustration, the
adversarial relationship we often had with the
old Adm nistration. Really, for me it wasn't
personal and it always was frustrating to ne
because | always felt |ike, you know, they felt
like it was personal. It was al ways just nme
trying to advocate for my community. Both those
meetings, they seemed enornmously pleased with
everything you ve been saying as far as parent

i nvol vement. The principals are delighted to
have someone who actually understands what it’s
like to be a principals and so you know, it’'s a

good start. I'’msure they' Il find [ots of
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reasons to conplain |later on, but right now-so
l’mreally happy about that, and I'mreally
happy that we can work together ‘cause we all
have the same goal in mnd here, and that’'s to
educate our students to nmake sure they |earn
and so |’ mvery happy about that. Let me ask
this question, what role do you see district
superintendents having in your adm nistration?

CHANCELLOR FARI NA: Well, first of
all, they have legislative responsibilities.
Their job is to evaluate the principals and to
the degree that they are going to be using the
quality review as it goes forward as one of the
tools to do that. | think it’s inmportant. |
t hi nk having a better tool for the evaluation
of principals, we're |ooking at the quality
review as we're | ooking at everything. How do
we i nprove it? How do we change it? How do we
look at it in a way that makes nore sense?
think also one of the things we asked all the
superintendents to do is to | ook at the schools
in their particular districts that seemto be
struggling, and struggling in every district

may be something different, and instead of just
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going in to do an evaluation, but to go in to
support. So we're going to be actually
eval uati ng our superintendents not based just
so much on, you know, how nuch paperwork they
get done, but how nmuch they can prove they’ve
been in the school on the ground and hel ping
principals inprove whatever they need to
i mprove in their individual schools.

COUNCI L MEMBER VEEPRI N: One of the, |
t hought, negative inpacts of networks was that
a lot of the famly relationship of a schoo
district was killed by that where principals
weren’t necessarily neeting with each other and
seei ng each other fromthe same comunities.
WIll there be an effort to try to do that, to
try to foster those school districts to be nore
uni ted and wor ki ng together?

CHANCELLOR FARI NA: Of course there's
going to be more of an effort to do nore of
communi ty building. But you should know al so
t hat most of the communities including yours,
district 26, nmy former, have annual or even
three or four times a year reunions. |’ve been

invited to a lot of the tinme--those principals
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still stay in touch. It’s still the pick up
t he phone, you know, | need to talk to you kind

of thing. So | think, you know, building

| eaders, our community builders by their very
nature and many of themtalk to each other for
any--not only elementary school principals have
to talk to the m ddle school principals.
There’'s a feeder pattern in nost of the
districts. So the answer is yes, we expect to
be able to continue relationships, and I think
it’s crucial also that parents know who they
have to go to when they need an answer to a
specific question. So that’'s all part of our

t hi nki ng.

COUNCI L MEMBER VEPRI N: We have--|
have | ots of questions, but | won't get into
that. One topic | wanted to get into, you know,
following the tragic death of Avonte Oquendo,
there’s been a lot of talk in my district from
my special ed. parents but also just citizens
about what’s being done to address the issue of
security in schools, special ed. schools.
know Council Member Cornegy has a bill to put

an alarmsystemin. | don’t know what your
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feelings on that is. | wanted to just ask,
throw it all out there, and then you could
answer. | also was working on |egislation--
we’ ve had conplaints from parents who are in
private schools, but being paid for by the DOE
who are in separate special ed. schools that
don’t have security on that canpus, and
foll owi ng Avonte, they got all nervous. Is
t here--do we have any mandated security on
t hose schools that have DOE paid students who
are in private school s?

CHANCELLOR FARI NA: Well, those are
state contract schools and they’ ' re covered a
little differently, but the reality is if you
have any specific information of schools that
we should be ook into, |I’m happy to take it. |
t hi nk one of the things you should also know
because it ties in not just to budget, | had
been meeting with people fromthe NYPD and
Comm ssi oner of Community Affairs. We net
yesterday with Judge Judy Kay. There's |ots of
ways to look at this. So it’s not just putting
nore people in places, but are we putting the

right people in places. |Is there a way to
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upgrade the training of school safety officers,
for exanple, and that’s one of the things we
have on our plate because certainly with this
Adm ni stration one of the enphasis has been as
nore interagency cooperation, and we need to
start |ooking at, you know, is that just that,
you know, you have five people sitting on the
front door, or is that people are being
depl oyed in ways that makes nore sense given
what ever the situation in the specific schools.
So that’s something we’'re | ooking at.

COUNCI L MEMBER VEPRI N: Okay.

Al right, thank you. We'll talk more. Thank
you.

CHAl RPERSON DROMM Okay, now we’ |
have Council Menber Rodriguez followed by
Counci | Menmber Levine.

COUNCI L MEMBER RODRI GUEZ: Thank you,
Chai rman. Morning, Chancellor. As we said
before, you know, we' re so lucky to have a
educator in front of us. It’s also one that can
under stand our issue and someone that’'s been a
former teacher for 13 year and a co-founder of

two schools, Luperno High School and the
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Washi ngt on Hub Acadeny [sic] and also |iving
and representing District six where we will
have the opportunity to have you this evening.
You know, bring a |ot of concern about how wil
this noney in this comng fiscal year will be
di fferent when it conmes to noney comng to the
classroomin 2015 conpared to 2014. So for ne,
like, that’s nmy first question. When we | ook
at this com ng budget, what is different in a
sac [phonetic] figure on how nmuch nmoney did we
invest in the classroom 2014 conpared to how
much will we invest this year?

KATHLEEN GRI MMt We can certainly
give you those nunbers from the January pl an,
but I think they mght be a little premature,
because what we will be doing over the com ng
nont hs and com ng back to you with the

executive plan are the final numbers for ’15.

And |, you know, and of course OMB shoul d speak
to this not I, but the January plan, the state
budget is not finished yet, and until we have

the state budget number--
COUNCI L MEMBER RODRI GUEZ:

[i nterposing] But what is your projection?
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WIl we see a big difference of noney comng to
the classroomin this com ng year conpared to
20147

KATHLEEN GRI MMt The prelim nary
number s?

COUNCI L MEMBER RODRI GUEZ: Yes.

KATHLEEN GRI Mt Do we have that?

M CHAEL TRAGALE: As Kathleen’s
indicating, it’s just premature in terns of the
fact that the Governor’s budget hasn't settled
out yet. Based on the Governor’s proposed
budget, once again, we d be | ooking at a very
flat situation going into '15. We're expecting
that the legislature will provide addbacks
based on, you know, the recent assenbly and
senate proposals. So to the extent that we get
nore noney there and whet her or not they're
going to make a down paynment on CFE, then we
woul d see nore noney to school s.

CHANCELLOR FARI NA: Qur hope is
al ways to increase support to classroons. It
certainly would be one of the goals in terns of
all the other things we’'re |ooking at, and |

t hi nk, you know, one particular concern of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 68
yours that | would certainly raise is that
we’'re | ooking to rather than start new school s
with a ot more adm nistrative, starting--1ike,
for exanple, do | anguage programs within
exi sting schools, CTE programs within existing
schools. So our goal is to nmake sure that sone
noney goes back into the schools.

COUNCI L MEMBER RODRI GUEZ: And that,
you know, you have to understand the | evel of
frustration that we at the city, you know,
especially someone |like me has. In a sense
about | trust your |eadership as a Chancell or
and | trust the | eadership of the Mayor, but |
al so know that you heard a |ot of things from
t he previous Adm nistration, and it was only
about a lot of talk. There was communities such
as mne that has a | arger population for ELL
students that need nore intervention services,
and it was not provided. Neat and clean, to see
at 2015 we had clear difference of how much
noney is going to the classroomin this com ng
year conpared to how nmuch nmoney did we invest
in 2014. We would not have the trailers,

great. Would that nmean that we will have noney
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to provide basic education so every single
student so that we fight adversity in our
schools? WIIl we have nore noney for art and
musi c? We deserve to have a clear nunber. |f |
woul d be a principal right now in March, |
woul d be planning my budget know ng how many
staff will | have. They would not be waiting
for the state. They need to know now. W/

t hey have nore nobney to hire nore teachers?
Woul d they nore noney to be sure that they have
art and music in the working class conmunity.
This is a nodel social class. You know, this
issue that we talk about it doesn’'t affect all
New Yor kers. Like there’ s a number of schools
in New York City that departnents know what it
is to provide art, nmusic and all those
progranms. So, you know, | hope that we get a
clear information on nunber, noney, how much
will we invest from September on on the

cl assroom conmpared on how nuch noney we invest
in the previous year, because | amtired. On

t he previous hearing that we had all the
informati on, all the good progranms, however, we

have the same problem And ny | ast question is
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Col I ege Now, how much money is the DOE
i nvesting on Coll ege Now?

KATHLEEN GRIMM | didn’'t hear. What
was the | ast question council?

CHANCELLOR FARI NA: Oh, college now.

COUNCI L MEMBER RODRI GUEZ: Col | ege
Now, which is a program that have been proven
to make a big difference.

CHANCELLOR FARI NA: CUNY, yes. Yeah.
Actual ly- -

COUNCI L MEMBER RODRI GUEZ:
[interposing] WIIl we see nore noney in this
com ng fiscal year fromthe DOE in the
partnership with the CUNY conmpared to how nuch
nmoney we invest in 20147

CHANCELLOR FARINA: It’'s not final
yet, but one of the things that if you' ve
noticed that we' ve increased is the P-Tech
[ phonetic] relationships and those are al
relationships with CUNY which actually fit in
that direction. The other thing, just as a
former principal, if |I got nmy budget in My,
was ecstatic, ‘cause we used to get it in

August, which was too late. So our goal is to

70
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get it sooner rather than later, but in terns
of arts programs, that is certainly sonething
we’' re encouraging everyone to do, and what
we’'re | ooking is to nake sure that a | ot of our
arts organi zations conme to the table to sone
degree in our highest need nei ghborhoods with
progranms that they can help us support, and
that’s certainly a message. A |l ot of decisions
on arts programs were school based and
principals may have decided to do two periods
of something versus than art. We're giving the
message out as we did in the principals notes,
that that’s one of the ways that they will be
eval uated. We put into the quality review, one
of the things that says, you know, what are the
arts programs in your school and how do you--so
that we’'re saying to people, “This is sonething
you need to keep on your m nd when you're
schedul i ng your school and using your budget.”

CHAI RPERSON DROMM Thank you. | have
to concur somewhat with my coll eague Counci
Menber Rodriguez as well. From what |’ m seeing
in the budget it appears to me that there' s a

decrease of about 49 mllion dollars and if it
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weren’t for the UPK nmoney that’s comng into
the system we m ght even be in worse shape
regarding that. So this battle over getting the
additional funding fromthe state is huge in
terms of making up that difference. You know,
we had a press conference about a week or so
ago asking for 1.9 billion dollars, but that’s
not even really what the state owes us, and so
| just want to reiterate that we need that
noney down here to just make those ends neet.
But as a followup to him and before | go to ny
col |l eague, is there any intention to have a
reduction in the nunber of teachers or school
ai ds or general education positions next year,
or are we going to remain at the same staffing
| evel s?

KATHLEEN GRI MM We have an increase
i n pedagogi cal outcome pl anned.

CHANCELLOR FARI NA: We actual ly
expect to have nore pedi gogs because we expect
certainly the UPK to bring that up.

CHAI RPERSON DROMM Excl udi ng the

UPK.
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CHANCELLOR FARI NA: Wel |, we expect
to see certainly nore teachers of intervention
which is what will help us ultimately. So | do
not see a reduction com ng down.

CHAI RPERSON DROMM Okay. Counci
Menber Levine foll owed by Council Member Levin.

COUNCI L MEMBER LEVI NE: Thank you,
M. Chair, and thank you Chancellor for being
here and for your openness in connmunicating
with the Council in your early part of your
tenure. It’s very nmuch appreciated. As you may
know, there’'s a record number of former DOE
teachers in the City Council now, including
believe six on this commttee, including our
Chair, Chair Dromm and so this commttee as a
whol e and actually the entire council | think
has a profound understanding for just how tough
being a frontline classroomteacher is, and
just how critical having a good teacher is to
t he educational outcomes of kids. And | was
very heartened to hear that your first pillar
in your remarks touched upon professiona
devel opment. The rhetorical change that you’ ve

al ready shown conpared to the previous
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Adm nistration is dramatic. Previously,
t eachers were often denoni zed and frankly there
was nore of a punitive approach, and so | want
to thank you for making an effort to treat
teachers with respect. | would believe it
al ready has inmpacted norale positively. As
i mportant as rhetoric is ultimtely
prof essi onal devel opment is about resources.
It’s expensive. Am | correct that you're
budgeting 100 mllion dollars for professional
devel opment and does that include the cost of
substitute teachers to cover classes when
teachers are in PD?

KATHLEEN GRIMM 1t is about 100
mllion dollars. Most of that noney is in the
school s.

CHANCELLOR FARI NA: Yeah, nost of the
noney’'s in the schools. When you | ook at
prof essi onal devel opment and you | ook at
positions |ike coaches and things that are
going to support the schools, one major
initiative that we are undertaking is that
we’'re going to try to do as much professional

devel opment in house wi thout bringing outside
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consultants. As a former teacher, as you know,
someti mes you have people who conme with a
message from you know, another state or
anot her--or a conpany, and they don’'t fit
necessarily the climate or the culture of the
school that they re working in. So our hope is
to be able to do a |lot nmore things |ike summer
institutes and things |ike that where we're
having a two day training for m ddle schoo
teachers of literacy, and we’'re doi ng nost of
that in house, |ooking for the best people who
al ready know how to do this, and the teacher to
t eacher conversations which we think are
crucial, rather than the experts to teachers
conversations which often doesn’t lead to any
real practice.

CHAI RPERSON DROMM So | think that
that’s an area we should really |look at in
terms of substitute teachers that are used for
prof essi onal devel opment purposes. When | was
in--when | still was in teaching we usually had
ten or 12 teachers alnost on a daily basis

lined up to cover the classes for the
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prof essi onal devel opment and I do think that’s
an area where savings could be had.

CHANCELLOR FARI NA: Yeah, | think
you're right, but | think also that a | ot of
the training that we’'re doing we’'re doing for
peopl e who are not covering classroons, so that
to the degree that we can work with coaches who
t hen go back and work with the teachers, and
also we’'re | ooking at very alternative methods
to devel op professional devel opment that are
not presently in place. Stay tuned.

COUNCI L MEMBER LEVI NE: Okay, so can
you assess whether that will be an increase in
the resources devoted to professiona
devel opment in the new budget?

CHANCELLOR FARI NA: It’s all--
everything’s under review at the present tine.

COUNCI L MEMBER LEVI NE: How many days
on average is a teacher currently pulled out
for professional devel opnment and do you see
t hat number increasing?

CHANCELLOR FARINA: | think it
depends on this--this to some degree is based

on i ndividual schools. |If schools have
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contracts with certain staff devel opment
conmpani es, they make that decision. So it’'s
really pretty much school to school. We have
made a consci ous effort not to pull people out
since January. That are classroom based.

COUNCI L MEMBER LEVI NE: Some of the
best schools |I’ve seen develop an entire staff
person to coaching at professional devel opment,
sometimes nmore than one. \What portion of
school s have at | east one person dedicated full
time to professional devel opnment?

CHANCELLOR FARI NA: 1’'d have to
check, but the majority of schools that have
coaches are in elenmentary schools. M ddle
schools are a little different. W have
teacher | eaders in many of schools. Teacher
| eaders are people who have been recogni zed as
havi ng, you know, good classroom managenment as
wel | as good classroom practices, and many of
our principals, and I really encourage this,
are using teacher to teacher training. So for
example, | was just in a mddle school where
the teacher | eader teaches one period |less a

week than the cohort and then other teachers
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are invited, encouraged to go into her
classroomto see her do her practices. | think
this is a great nodel and | think also it works
particularly well because the nore we respect
t eachers who are doing a great job, the |onger
they tend to stay in the field. So | believe
that certainly that nmodel will be sonmething
we’' |l be encouraging nore schools to enmbrace.

COUNCI L MEMBER LEVINE: | realize
we're at the early stage in the budget, but
per haps at a future hearing you could give us a
concrete analysis of what | hope will be an
increase in resources devoted to professional
devel opment. Perhaps just in ternms of the time
teachers are involved or the staff devoted to
it. We're about to hire, | believe the nunber
is 2,000 new early childhood educators. If you
coul d speak about the professional devel opnent
resources for that and whether we should fear
that it would draw off pedia [phonetic]
resources fromthe broader teaching force?

CHAlI RPERSON DROMM Come to the mc,
and just state your nane for the record. Right

there, | actually have to swear you in as well.
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Coul d you raise your right hand? State your
name.

SOPHI A PAPPAS: Sophi a Pappas.

CHAI RPERSON DROVMM Do you swear to
tell the truth, the whole truth, and nothing
but the truth and to answer Council Menber
questions honestly?

SOPHI A PAPPAS: Yes.

CHAlI RPERSON DROMM Okay, thank you.

SOPHI A PAPPAS: Hi, thank you for
having me today. The issue first of the nunmber
of teachers, we expect up to 1,000 new
classroons starting this Septenber and so that
woul d be the maxi mum for the teaching staff
that you're talking about. In term-and the

second question was- -

79

CHANCELLOR FARI NA: [interposing] The

t rai ni ng.

SOPHI A PAPPAS: the training. So
we’ve built a nunmber of pieces about training
into the plan. It’s, we think, teacher quality
is pivotal to making the pre-k plan successful
and so for example for the teachers we’'ll have

for the first time ever a sumer institute.
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We're actually currently in the process of
pl anning that. We have a working group with
representatives fromthe English Language
office as well as the Special Ed. office. We're
al so increasing the nunber of instructional
coaches. We already have a cadre of 40. We're
going to increase that so that they have a nore
manageabl e case | oad, so they’ ||l be supporting
40 to 45 classroom each instead of 60 to 65 to
get that targeted support.

COUNCI L MEMBER LEVI NE: Thank you.

CHAlI RPERSON DROMM  Counci | Menmber
Levin followed by Council Menmber Treyger.

COUNCI L MEMBER LEVI N: Thank you
Chai rman. Thank you, Chancellor. | appreciate
you being here today and for the |eadership
t hat you’ ve already shown at the Departnment.
want to focus my first couple of questions on
the charter budget. First off, a concern that
| have with the big picture is that the charter
budget, year over year for the last five years
or so has increased at a rate of around 20
percent a year, and | know that there is a--

t hat the budget right now in the prelimnary
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budget is | ook--slated to increase 150 mllion
dollars from |l ast year’s adopted budget, and
that’s going to go up with the 14 new charter
schools that are going to be cited this year.
My question is, has the Department of Education
done an analysis of the five or ten year out
year build out of all the charter schools to
see what the year over year increase is going
to be projected moving forward and with
di fferent scenarios? So you could say with the
current baseline of no nore charter schools
being cited, with 50 new charter schools being
cited over five years, with 100 new charter
school s being cited over five years to get a
sense of what the budget is going to be,
because right now we’re | ooking at a charter
budget of 1.2 billion in the prelimnary plan
That’s going to go up probably another, ny
guess, another 75 mllion dollars when we get
to the executive, because 14 schools. Last
year there were 24. |t went up 140 mllion
dollars, this year 14, sonmewhere about half of
that. So we’'re going to be |ooking at a charter

budget of over 1.2 billion dollars this year.
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That’s going to continue to grow, because
charters, when they’'re cited, they're cited
with a single grade or two grades, and the
school s thensel ves grow. Are we--have we done
an anal ysis of what our charter budget is going
to look like in five years and in ten years?

KATHLEEN GRIMM No, | don’t think we
have that, and it doesn’'t mean we can’t do it.
Certainly we could do an anal ysis of the
current, as you say, the current charters, what
they are authorized to grow to what number
they’'re authorized to grow. And we could do
that. We could do a projection. Going forward,
it would be very iffy because it’'s going to
depend a great deal on what the Chancell or
deci des to do and going forward--

COUNCI L MEMBER LEVI N: [interposing]
Ri ght .

KATHLEEN GRI MM with our program
with charters.

COUNCI L MEMBER LEVIN: But it would
be hel pful--

KATHLEEN GRI MM [i nterposi ng] we

could do that anal ysis.
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COUNCI L MEMBER LEVINE: Wth the
di fferent scenarios, with the current baseline,
you know, how ever many schools to be cited.
Anot her issue about charters, the--apparently
the state senate has put in their budget bill
that pre-k charter seats are to be funded at
the same rate as other charter seats, other
grade |l evel charter seats which is 15,000
dollars--is it 13,000 dollars, 15,6000 dollars a
year?

M CHAEL TRAGALE: 13, 527.

COUNCI L MEMBER LEVIN: 13,527 a year.
And pre-k seats in public schools as the Mayor
has laid out is a little nmore than 10, 000. So
are charter pre-k seats going to be funded at a
hi gher | evel than non-charter pre-k seats?
According to the senate bill that’s what
they’'re | ooking to do.

KATHLEEN GRI MM | never predict what
Al bany is going to do, Council Member.

COUNCI L MEMBER LEVI N: Ri ght. How
woul d t he- -

CHANCELLOR FARI NA: [interposing]

This is in the hands of the state.
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COUNCI L MEMBER LEVI N: Ri ght.

CHANCELLOR FARI NA: Than it is in our
hands.

COUNCI L MEMBER LEVIN: Right, right.
But | would--well, | would caution in the state
senate that if we’'re going to have equity, we
shoul d have equity across the board, and we
shouldn’t be funding any kids at a higher |evel
t han others throughout the system So, |et that
be a message then to the state senate. | wanted
to ask very quickly about musical instruments.

CHANCELLOR FARI NA: Yes.

COUNCI L MEMBER LEVIN: So in the
past, we’ve greatly decreased our funding for
musi cal instruments and we' ve relied on not for
profit and other providers, VHl Save the Music
to provide nusical instruments for our kids,
and the funding went down in the previous
Adm ni stration by 80 or 90 percent. Are we
| ooking to recommt public dollars for nusica
instruments for our kids?

CHANCELLOR FARI NA: Well, 1 think--
are you aware of the NPR programthat’s

actually, | don’t know if it’s just been
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announced, because |I’m not sure what ‘cause
|’ ve been in so many neetings, |’ m not sure
what the due date is.

COUNCI L MEMBER LEVIN: |’ m not, no.

CHANCELLOR FARI NA: But okay, well
the--1’ve been neeting with a |lot of arts
organi zations and also trying to see how many
ways we can fund things without paying for
t hem

COUNCI L MEMBER LEVI N: Ri ght .

CHANCELLOR FARI NA: And one of the
things NPR is going to do, they' re going to put
out a statement and we’'re going to do sone ads
asking for up to 1,000 nusical instruments to
be donated and then we're going to bundle them
according to the instrunents. So if people are
donating violins and they are--and Sam Ash
[ phonetic] is actually going to repair them
Because we al so know that many schools have
instruments sitting in closets, and they’'re not
using them Either they dropped their nusic
teacher or they’'re not working anynore. So Sam
Ash has commtted to repairing all the nusica

instruments that we give them | think the
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canmpaign is starting within a couple weeks. So
stay tuned, and | urge everyone who has an
instrument, you know, specifically if you had
child who took | essons, you know, can’t bear to
hear them playing anynore, to donate the
instruments for a worthy cause. And we're
hopi ng that this particular program that bands
and ot her particular programs in schools that
are m ssing these things will actually have
them | was at Barkley's two weeks ago for the
PSAL, and one of the things that really
i mpressed me was the Bryant School band and
t hey were phenonenal and one of the things |
asked that particular band | eader is, you know,
what can we do to help. What do we do? And we
need to al so when you guys have events, invite
your | ocal schools to perform and because the
more we cel ebrate this kind of work, the nore
people will be commtted to hel pi ng us.

COUNCI L MEMBER LEVI N: Okay. Thank
you very nmuch, Chancellor. Thank you.

CHAl RPERSON DROMM  Okay. Counci l
Member Treyger foll owed by Council Member

Mai sel
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COUNCI L MEMBER TREYGER: Thank you
Chair Dromm and wel come Chancel | or and Deputy
Chancel |l or again. At Tuesday’'s hearing we
heard about over 400 mllion dollars in damage
done to our schools as a result of super storm
Sandy, and | believe that that has an inpact on
instruction. In schools in Coney Island we're
still seeing tenporary boilers. PS 90 stil
running on a fire alarm watch because their
fire alarm systemis broken. So | just would
like to just urge the DOE to pl ease nmake sure
that those capital needs are met as fast as
possi ble so we can return to a sense of
normal cy and safety for our children, and to
get them the quality instruction which they
deserve. |’d like just to first comment and ask
a question to the Chancell or about over--
according to the testinony, according to the
data here, over 200 mllion dollars has been
spent on central or support for schools, if |I'm
not m staken, and if you hear the cries of
educators and school | eaders for the past
decade or years that they feel alone. Can we

try to comment on that disconnect between close
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to a quarter of a billion dollars spent on
support services, but yet educators feel alone?
| just want to hear your thoughts on that,
Chancel | or.

CHANCELLOR FARI NA: Well, that’s
certainly one of the reasons that 1’ve been
going around the city listening and talking to
people and | think also for the first time in a
long time, teachers feel perfectly confortable
sending me letters and giving ne
recommendations. | certainly urge that. Al so,
since |’ve become chancellor, | neet once a
nmonth with the head of the UFT, M chael Milgra
[ phonetic] we have breakfast. | do the sane
thing with Ernie Logan. We’'re not adversari es.
We're here to help, and to the degree that they
informme of things that their constituents are
saying and we try to follow up. | visit schools
not only because | want to | earn what’s going
on there, but when | go to schools | also talk
to teachers about what are their major
concerns. So | think the sense of having silos
is |l essening, but you can’t change the world in

seven weeks. And it’s only been on a very fast
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track. |I’ve been going out, you know, 24/7,
Sat ur days, Sundays, whatever it takes, wherever
there are people who want me to hear their
concerns, |I'’mthere, but I do think this is not
somet hing you' re going to fix. It took a nunber
of years for some of this stuff to happen. It’s
going to take nmore than a couple weeks for sonme
of this stuff to be repaired.

COUNCI L MEMBER TREYGER: Thank you
And | definitely agree, it is a breath of fresh
air to have soneone who understands these
probl ems and just to just make |ight of the
fact that there is that disconnect that existed
for many years. On the topic of--speaking of
support, teacher evaluations, when do educators
have tinme to process support and when do
| eaders have time to provide support when
they’re in a constant state of proving what |
call artificial growth?

CHANCELLOR FARI NA: This is one of
the many things that we' re rethinking. So
when | cone back to speak to you at our next
meeting, |1’'Il be happy to go into this with

nore detail, ‘cause certainly as a fornmer
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t eacher and principal, | have very strong
opi nions on this topic.

COUNCI L MEMBER TREYGER: Yes, because
I, you know, | appreciate your stories in
bet ween your testinony. | could share with you
one very quickly, have sone tine. Last year, a
year ago, former Deputy Chancellor visited a
school Grady high school in South Brooklyn,
where the former principal showed hima room
where kids--and Grady is a school about 700
ki ds.

CHANCELLOR FARI NA: | know it well.

COUNCI L MEMBER TREYGER: Most have
| EP’s, and they were building a house with
their hands, literally working together with
staff building a home, foundation and all, and
t he Deputy Chancellor at that time called that
ineffective and I would |love to have seen him
build a house with his hands, and have | oved to
see the former Chancellor build a house with
hi s hands and call that ineffective. So to ne,
how we measure growth, | think we have to | ook

at growth through many different | enses because
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our kids have many different abilities and we
have to nmeasure that as well.

CHANCELLOR FARI NA: Well, that’s one
of the reasons why you see that one of the
prograns that we' re increasing is our CTE
school s, because you know, |I’m the daughter of
a carpenter, and | think being a master
carpenter tops a lot of things. I'’malso the
daughter-in-law of a plunmber. | think there are
many careers that you can have in life, and
many of those careers actually earn nore noney
t oday than some of the people who have no jobs.
So | do think that we have to | ook at what
val ue we add to society and we can add val ue
many different ways.

COUNCI L MEMBER TREYGER: | thank you,
and | know your comm tnment to CTE programs in
schools and | truly appreciate that. There was
some tal k about doing away with the schoo
report cards or those letter grades. Is there a
number of how much savings that would provide
the DOE if they were to do away with those
eval uati ons and those progress reports or

grades?
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CHANCELLOR FARI NA: Like | said, if
you give me an opportunity to come back next
time and i nform you, because like | said

everything you ve asked is sonething that’s in

process.
COUNCI L MEMBER TREYGER: Got cha.
CHANCELLOR FARI NA: So.
COUNCI L MEMBER TREYGER: And | thank
you and | definitely |ook forward to that. And

gui dance counselors, as a fornmer educator

conpl etely agree with you 100 percent that they
have an enornous role to play in our schools,
but many of them have been relegated to sinply
doi ng programm ng because they have enornous
amounts of casel oads to deal with and they
really don’'t have the time and the structure to
support, to provide guidance counseling, and so
| would greatly urge that we need to expand the
nunmber of gui dance counselors in our schools,
particularly when a |lot of the issues we dea
with in schools are social/enotional | earning
needs in addition to academcs. So | would | ove
to have further discussions on that,

Chancellor, and |--
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CHANCELLOR FARI NA: [interposing]
Well, | think you mi ssed the conv--in the
beginning | nmentioned that the Departnment that
we reinstituting is the Gui dance Depart nment.
It’s going to have its own head.

COUNCI L MEMBER TREYGER: Excell ent.

CHANCELLOR FARI NA: And it’'s also
going to be involved in recruiting nore
gui dance counsel ors, but also |ooking to see
how t he ones that are already in place can get
nore support.

COUNCI L MEMBER TREYGER: Excell ent.
And just a last thing about support. | think
it’s just crucial that we have a clear
definition of what support is, because
sometimes in the past they would have
consultants visit schools and they woul d just
give you a book and say, “Have a nice day.”
They woul d give you a paper and say, “Please
read this.” | think we have to be very clear on
what type of support we need. We have children
sometimes with high needs and the staff needs
to adjust to neet those needs. And so simply

gi ving someone a book or a piece of paper and
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sayi ng have a nice day to ne is not adequate so
| think we need to really exam ne what that
support | ooks |ike, Chancellor, and |I thank you
for your comm tnent for making that happen.

CHANCELLOR FARI NA: | think that the
one thing that you should know, and it’s very
evident starting this Saturday, that we're
asking the people who were supporting what
support they need. We're not mandating this is
t he support you’'re going to get, but what is it

t hat you need and then how do we make sure you

get it.

CHAI RPERSON DROMM | have a little
story, too. | one tine | asked a teacher
coll ege trainer actually a question. | forget

exactly what the issue was and they turned the
question on me and they said, “Well, how would
you deal with that situation?” and | said,
“Well, that’s what you're here for is to help.”
So, and | can tell you that’s--

CHANCELLOR FARI NA: [interposing] |
should try that here today, and just--

CHAI RPERSON DROMM That’'s happened a

nunber of times. Thank you Council Menmber
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Treyger. | want to say we’ve been joined by
Counci | Member Chai m Deutsch, who’s also Chair
of our Non-Public School Education Commttee,
Counci | Member |nez Barron, Council Menber Brad
Lander | saw, Council Member Vinnie Gentile,
Counci | Member Andy King and Council Menber
WIlliam who was here, Council Menmber WIlls is
here as well. Okay, and now we’'re going to go
to Council Menber Maisel followed by Counci
Member Rosent hal .

COUNCI L MEMBER MAI SEL: Good norni ng,
Chancellor. 1’ve |long been curious about this
guestion. Do you have statistics on the pupi
nmobility in the charter school s?

CHANCELLOR FARI NA: Not at - -

COUNCI L MEMBER MAI SEL: [i nterposing]
How many enter the charter schools, how many
| eave during the course of the year?

CHANCELLOR FARI NA: No.

COUNCI L MEMBER MAI SEL: The reason
why | think that’s significant is that when the
child comes in the charter school he comes with
public funds. When he | eaves the charter

school, | think the public funds don't |eave




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 96
with him even if he goes back to a public
school. So there’s probably no way to recapture
t hose public nmonies, even if he's in the
charter school for a day. Am | correct about
t hat ?

CHANCELLOR FARI NA: That’s nonitored.
The child travel s--

COUNCI L MEMBER MAI SEL: [i nterposing]
but I don’t think the funds go back. | think
once the funds--1 know one of the problenms in
some of the school districts for exanple the
Al bany school district, they get a charter
school student, the funds go to the charter
school and then when the child | eaves the
charter school keeps the noney.

M CHAEL TRAGALE: There is a
regi ster reconciliation which occurs through
t he payment process. So it’s not necessarily
accurate to say that that noney doesn’'t cone
back.

COUNCI L MEMBER MAI SEL: How | ong does
it take for it to come back?

M CHAEL TRAGALE: Dependi ng upon the

situation over tine.
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COUNCI L MEMBER MAI SEL: Okay. My
second question has to do with in the ol den
days, maybe 12 years ago we used to have an
office of curriculum There was a science
office, a math office. They devel oped
curriculum which | always thought they did a
tremendous job. Is there anybody writing
curricul um now?

CHANCELLOR FARI NA: As of a nonth
ago, and as of this week we have now a Head of
Sci ence who's also head of Math. So that wil
be happeni ng, and one of ny goals is to make
sure there’s a new curricula, there’'s a new
mandate com ng down from the state, for
exanmple, in the social studies, and our hope is
that we will not have to purchase an outside
source, but to try to do as much of it as
possi ble in house. So the answer is yes, and
that will also help us nmake sure that it’'s
adj usted for what we need in New York City.

COUNCI L MEMBER MAI SEL: Al ri ght.

Thank you very much, Chancell or
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CHAI RPERSON DROMM  Ckay. Counci l
Menber Rosent hal followed by Council Menber
Rose.

COUNCI L MEMBER ROSENTHAL:

Chancel | or, Deputy Chancellor, it’s great to
see all of you today. You are truly a breath
of fresh air and my questions are going to sort
of speak to that. You've inherited a system -
oh, and by the way, thank you for saying yes to
Mayor de Bl asio. We know you thought about it
for a while, but wonderful you said yes.

CHANCELLOR FARI NA: He didn't
prepare me for the rest of the job.

COUNCI L MEMBER ROSENTHAL: I'"m so
glad you' re here. So I’m here today with my hat
as both member of the finance comnmttee and
Chair of the Contracts Comm ttee and what
you' ve inherited is a central office and many
systens that have been contracts, no big
contracts, and |’ m wondering what your thoughts
are about how to approach that, whether or not
you woul d consider hiring maybe a IT czar who
coul d oversee what’'s going on. Who it is

internally that’s thinking about it. | nean,
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t here was one year where there was a 200
mllion dollar bump in the budget. | think it
was fiscal year '12 or 13 and it was all one
time contracts. Can you speak sort of what are
your thoughts about that?

CHANCELLOR FARI NA: Well, |’ m going
to |l et Kathleen answer nmost of it, but | wll
tell you that since |I’ve cone on board we have
started | ooking at contracts with a fine-tooth
comb, to the point that--

KATHLEEN GRI MM [i nt erposi ng] Yes.

CHANCELLOR FARI NA: Urselina
[ phonetic] | think stays beyond hours just to
| ook at them We have pulled one or two
al ready and we plan on going forward and
| ooking at these very, very carefully.

Absol utely. DO you want to say something?

KATHLEEN GRI MM Yes, | just wanted
to say we can easily provide to you the no bid
contracts are very, very mniml unlike many
years ago. A very m nimal percentage of our
contracts, and we'll get that data to you.

COUNCI L MEMBER ROSENTHAL: Can you

just say that one nore time?
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KATHLEEN GRI MM You referenced that
we have many no bid contracts.

COUNCI L MEMBER ROSENTHAL: Yeah.

KATHLEEN GRI MM Most of our
contracts are bid.

COUNCI L MEMBER ROSENTHAL: Wbw, okay.
Well, that--

[cross-tal k]

COUNCI L MEMBER ROSENTHAL: as a start
woul d be very interesting.

KATHLEEN GRI M We actually--M ke
has the numbers right here.

M CHAEL TRAGALE: | actually have
some statistics for--

COUNCI L MEMBER ROSENTHAL:
[i nterposing] Great.

M CHAEL TRAGALE: for ’14. There was
43.2 mllion or 1.4 percent of our OTPS spend,
whi ch was over three billion. Fifty-one,
approxi mately 51 percent was for extensions of
conpetitive awards. Forty-seven percent was
for one time contracts, 0.7 were for contracts

under 100, 000, which is done through a speci al
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comm ttee, internal commttee we have that
revi ews those.

COUNCI L MEMBER ROSENTHAL: So- -

M CHAEL TRAGALE: [interposing] So
it’s really not as bad as it sounds.

COUNCI L MEMBER ROSENTHAL: |'m
interested in | ooking at the specifics of that,
‘cause of course, you can't take it as a
percent age of OTPS. You have to take it as a
percent age of your contracts. You have over 100
mllion dollars worth of contracts in centra
office alone. So you have to--1"d |look to | ook
at the details to make sure that the statistics
that are being reported out are a fair
representation.

M CHAEL TRAGALE: Be happy to share
t hat .

COUNCI L MEMBER ROSENTHAL: Yeah? Is
that hard information to pull together?

M CHAEL TRAGALE: No.

COUNCI L MEMBER ROSENTHAL: Or
somet hi ng that someone can j ust--

KATHLEEN GRI MM [interposing] It’s

not hard at all.
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COUNCI L MEMBER ROSENTHAL: shoot
over ?

KATHLEEN GRI MM We’'re happy to share

COUNCI L MEMBER ROSENTHAL: 1'd really
| ove to see that, and | actually, if it would
be alright, I'd |love to have a hearing about
this to explore details. Chancellor, you don’t
need to be there. You have way nore inportant
things to do, but if this is something that
your staff would be willing to meet with us
about, 1'd really appreciate it. | mean, one of
the ones in particular, the Vanguard contract
for K Connect.

KATHLEEN GRI MM Under review.

COUNCI L MEMBER ROSENTHAL: Good. Do
you have a sense of timng of when you d |ike
to have that review wrapped up and when you
coul d--maybe we could tinme the hearing, the
Contracts hearing even around that so we could
hear about your findings?

KATHLEEN GRI MM We can work with

you. That’'s good.
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CHANCELLOR FARI NA: We' Il work with
you.

COUNCI L MEMBER ROSENTHAL: Okay, and
simlarly, the Eros [phonetic] Contract.

KATHLEEN GRI Mvt Of cour se.

COUNCI L MEMBER ROSENTHAL: And SEI S,
which we’ve already tal ked about here. That
woul d be hel pful. And do you, in that just
sort of one quick just to make sure, the
noni toring of those contracts, do you | ook at--
only because |’m not sure OVB, how invol ved OVB
is on this, that when there are cost over-runs,
who it is in your shop that works on that?

M CHAEL TRAGALE: Actually, a couple
of years ago we inplenented contract management
training in which we shared an internal meno
with staff as well did training, which was
attended as well by SEI, that actually offered
some support around the type of contract
management that should be undertaken and, you
know, being aware of, you know, attenpts at
fraud and things like that. In ternms of system
i mpl ement ati on, we inmplemented a nunber of

features in our accounting system where we
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could actually track a contract when it hits 80
percent, it kind of sends a flag up, and our
central admnistrator’s able to take a | ook at
that. So these are certain things that we took,
as | nmentioned, we put these in place a couple
years ago, and it was in reference to an SEI
investigation that hel ped us, you know,
basically got this off the ground.

COUNCI L MEMBER ROSENTHAL: 1 would
| ove to learn nore about that in detail. That’'s
somet hi ng probably the rest of the city could
use as well.

M CHAEL TRAGALE: We' d be happy to
share that.

KATHLEEN GRI MM You mi ght actually
maybe want a process briefing which we’'d be
abl e- -

COUNCI L MEMBER ROSENTHAL:
[i nterposing] Sure.

KATHLEEN GRI MM Because all of our
contracts not only go through a very internal,
intensive internal review including the

Chancellor’s, but then go to our panel for
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approval. They go to cooperation counsel. They
go to OMVB.

COUNCI L MEMBER ROSENTHAL: Great.

KATHLEEN GRI MM And they go to the
City Conptroller. So we’'d |love to wal k you
t hrough all of it.

COUNCI L MEMBER ROSENTHAL: Oh wow.
Okay, we have this on record. You’ ve been sworn
in. 1’1l take you up on all of it.

CHANCELLOR FARI NA: | just want to
add something to this. One of the mmjor changes
we’ ve made just in the |last six or seven weeks,
we have offered workshops to people on anything
t hey want to know nore about. So | offer to you
as well the fact that the PEP [phonetic]
doesn’t go and neet for the first time the
ni ght that they meet. We have been nmeeting with
themin smaller groups, big groups, to answer
i ndi vi dual questions, but also to nake sure
t hat anything they’'re going to vote on, they
get a really full sense of everything, and that
may not be sonmething that existed in the past.
So to the degree that, you know, elected

officials said they wanted Conmon Core, you
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tell us what you want to know nore about and to
t he degree that we can provide that, we' re nore
t han happy to do so.

COUNCI L MEMBER ROSENTHAL:

Chancellor, as | said, breath of fresh air.

CHAlI RPERSON DROMM Okay, thank you.
Counci|l Member Rose foll owed by Richards,
WIlls, and King and Barron.

COUNCI L MEMBER ROSE: Thank you so
much, Chair, and al nost good afternoon,
Chancellor. | was pleased to see that in your
statement you said high school is too late to
start tal king about graduation. As soneone
who’ s worked the |last 20 years with dropout
prevention, you stated that after schoo
progranms have the potential to be a support
system academ cally and emotionally. So could
you tell me what amount is being attributed to
the after school prograns?

CHANCELLOR FARI NA: Let nme put it in.

KATHLEEN GRIMM It’s 90 mllion, the
new afterschool program [off mc].

CHANCELLOR FARI NA: The new--t he

addition to what’s already there is 190
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mllion, but I think it’s not the--1 think
rat her than just focusing on the noney, we
shoul d focus on what’'s going to happen at that
time, and one of the major differences for
m ddl e school in particular is that nost of
them are going to be partnerships so that
students are not just getting what
traditionally sonetinmes in after school was
homewor k hel p, but they' re going to get very
robust progranms that are in partnership with
CBO such as, you know, Good Shepherd,
Partnership with Children. There's a whole
slew of CBO s that are com ng forward to saying
these are sone of the things they want to work
on. So we're going to nmake sure that the after
school program has a rich arts conponent that
has an academ c conponent. One of things I
wanted to personally see that is that they all
have i ndependent reading time as part of the
after school program and that it nmeans that the
adol escent is also going to have sone
approaches that are, you know, just hangi ng out

wi th each other so that they’ re not only
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| earning, but they re also learning in a very
saf e haven kind of atnosphere.

COUNCI L MEMBER ROSE: Thank you. You
answered ny other two questions--

CHANCELLOR FARI NA: [interposing] On,
good.

COUNCI L MEMBER ROSE: in that one
statement. Are the ATR s a part of the fulltinme
pedagogi cal headcount ?

M CHAEL TRAGALE: Yes.

KATHLEEN GRI MM Yes.

CHANCELLOR FARI NA: Yes. |’m sorry.

COUNCI L MEMBER ROSE: Okay, yes. And
are there plans to use them to put them back
into the classroonms?

CHANCELLOR FARI NA: There will be no
forced placement.

COUNCI L MEMBER ROSE: Excuse me?

CHANCELLOR FARI NA: There will be no
forced placement of staff.

COUNCI L MEMBER ROSE: No forced. So
t hat means they could still remain in the ATR

pool, or they woul d--
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CHANCELLOR FARI NA: [interposing]

This is one of the things when | come back in a
coupl e weeks we’ ||l be happy to discuss.

COUNCI L MEMBER ROSE: Okay. In terns
of the headcount realignnent in previous fisca
pl ans, the budgeted headcount didn’t match the
actual headcount. \What efforts are being nade
to reconcile that disparity?

M CHAEL TRAGALE: It’s very difficult
to perfectly align, especially within the
school units of appropriation, the headcount
because, you know, our schools are able to make
nmodi fi cati ons on the go. We don’t prevent the
school from nmoving noney around to the extent
that they can. If they traded a position, they
could nove that to OTPS. So there’'s al ways
going to be some basically m salignnment there.
To some extent, it’'s really through plan
adj ustnments and realignnents that we try to
keep that close. But you know, we are within
pretty close tolerances, certainly nore than we
have been in the past, you know, in the past

many years ago.
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COUNCI L MEMBER ROSE: So that
al i gnment doesn’t affect class size does it?

M CHAEL TRAGALE: No, no. | nean,
it’s really in terms of what affects school s,
it’s really about the budgets that we put out
to schools, the Fair Student Fundi ng Budgets
they get that we roll out typically in May of a
given year. It’s also based on the fact as to
whet her or not that’s school’s experiencing
regi ster growth or decline. Obviously if
they re adding kids they're getting nore
resources to fund the teachers that are
required to serve those children. You know, you
may have a school that’'s |ost register over a
few years where we also, we offer a |ot of
supports to try and help them But gradually we
do expect schools to right size their budgets,
you know, if they don’t have the kids because
obviously that funds our ability to give noney
to the school s gaining Kkids.

COUNCI L MEMBER ROSE: And so the at--

CHANCELLOR FARI NA: [interposing] The
other thing is just to keep in mnd, again, |I'm

using my principal’s hat now, that we’'re--you
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know, it’s great if you get your budget to ne.
If we got it in June we woul d consi der
oursel ves |ucky, but you also get noney over
the course of the year, as there are other
t hi ngs that happen with the state or special
grants. You get it over a course of time. So
for a lot of principals, what they couldn’t
afford in September, they m ght be able to
afford in January. So it’s an ongoi ng budget
process. It’s not this is what you have and
that’s what you have to do for the year.

COUNCI L MEMBER ROSE: And the average
class size that we see now is?

CHANCELLOR FARI NA: It depends on the

grade.

COUNCI L MEMBER ROSE: The grade.
Okay. | have--can | ask one | ast--

CHAlI RPERSON DROMM [ i nt er posi ng]
Yes.

COUNCI L MEMBER ROSE: Thank you
Community schools in the finance briefing
report, | see was allocated 150, 000 for
community schools, is DOE going to invest in

the community school program given that the
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Mayor has said we need 100 new sites, and is
150, 000 sufficient for 100 new sites? And have
you toured the existing 16 community schools
that are currently in the systenP?

CHANCELLOR FARI NA: Well, first of
all, | did visit one in particular that |
t hought was outstanding and |'m actually just
met this week with Deputy Mayor Richard Buery
to visit some nore together. | know this is
al so one of the priorities of the Speaker, so
one of the things that we agreed is that we
woul d al so be working together. | think in
terms of how the noney is allocated, |’ m going
to l et Kathleen speak to it, but | think people
are not quite aware what community schools are,
that it’s a fully inclusive program of wrap
around services. The school | visited in the
Bronx was amazing in ternms of they have dental
care. They have nutrition. They have nent al
health clinic. They have food. They have a
dietician. It’s a full service agency that
really allows famlies to kind of frombirth to
what ever get all the support they need. It also

means kids in these particular schools come to
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school prepared to |learn. They're not, you
know--so | think that’s inmportant, but I'm
going to let Kathleen tal k about the noney.

COUNCI L MEMBER ROSE: | think they're
wonder ful and I’m just concerned that only
150, 000 is being allocated.

KATHLEEN GRI MM That’'s a one--that’s
a single line item allocation fromthe Council
to the UFT, and we are working in partnership
with UFT to develop, | believe it’s two
community schools. W have many nore across the
city with other partners, so that’s not the
only nmoney being spent on comunity schools and
we can get you a fuller list.

COUNCI L MEMBER ROSE: Thank you.

Thank you, Chair.

CHAI RPERSON DROMM  Ckay, thank you.
Counci |l Menmber Richards foll owed by Council
Member W I I s.

COUNCI L MEMBER RI CHARDS: Good
morni ng or afternoon. Thank you. It’s great to
see you again, and | just want to thank you
once again fromcom ng out to the Rockaways a

few weeks ago. So Chancellor, | just had a few
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guestion on--so ny coll eage Council Menber
Treyger, and | know Council Menber Rose were
affected by Sandy, and the first question I
have is what additional staff services, staff
resources are you giving to schools who were
affected by the storn? And | also--so I'11
start with that question, but then nmy second
question is, you guys | see that conpared to FY
14 there’s a 17.7 mllion dollar reduction in
t he custodi al budget, and my concerns with that
is that, you know, obviously we have school s
that are still on tenporary boilers and, you
know, still may have points where there are
mold in some of these schools, and |I'm curious
to know if you're going to take resources away
fromthese particular areas when we're at a
time when we need them the nost.

CHANCELLOR FARI NA: Well, let ne
answer one question. Then I’m going to let them
answer the budgetary piece of this. I think one
of the maj or supports we gave to schools with
Sandy is certainly nore supports and gui dance
and support service to teachers and parents who

were suffering. And | think--1 certainly have
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a school near ne that was one of the schools
t hat was hardest hit and they received a | ot of
support in that way, and | think that that’s
something we will continue until they tell us
it’s not necessary. But in terns of the
structural stuff--

KATHLEEN GRI MM The cust odi al
budget’s not final as of yet. | would only say,
however, that we are so terribly, terribly
proud of our custodial staff and the reaction
they had to Sandy in terns of getting our
school s open and getting them back and still as
you point out with tenporary boilers during a
very, very cold winter. We had very, very few
probl ems. They’ ve just done a terrific job for
the chil dren.

COUNCI L MEMBER RI CHARDS: Okay, thank

you.
M CHAEL TRAGALE: | could actually

add on to that as well. In ternms of additional

staffing, when the hurricane first hit, in

terms of the budget process, we actually
al |l ocated additional dollars to schools that

actually took children that were displaced as a
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result of the hurricane and as well as the
actual sites that were inpacted. W actually
provi ded them register relief for register hold
homel ess [ phonetic], so that even though they
| ost children, we ensured that their budgets
weren’t effected by that. So that actually
all owed themto retain staffing at a higher
| evel than they would otherw se. Thank you.

COUNCI L MEMBER RI CHARDS: Just a few
nore questions. | hope | don’'t get put in
detention for this, Council Menmber Dromm but
this is a capital question. So | know you're
aware of the issues at PS 106 in the Rockaways,
and the school is obviously--we |ost an annex
t here which housed formerly 300 children and
staff members, and ny question is what are we
going to do to expand the school? And it’s a
question | raised earlier in the week with the
Deputy Chancell or here. What are we going to do
to ensure that that school expands or either we
build a new school there? |I know all the
children are cooped in one building now, cooped
up in one building now, but clearly the area’s

in need, the school is in need of an expansi on.
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We have a 1,000 nore units of housing com ng
across the street possibly, which we possibly
can break ground on |later this year or early
next year, and you know, ny comunity and the
children and the parents of that school are
very concerned about, you know, what’'s going to
happen with that school, and | ooking at the
addi tional capacity seats that you guys were
putting in, we' ve seen no additional seats in
the report earlier this week from SCA on

addi tional seats for the Rockaway. So it’s an
area of concern and then just two | ast points
and 1’1l let you answer, | know we spoke of
contracts and I'minterested to know how nuch
MABE’ s con---how many MABE' s are getting
contracts. And then lastly, | just want to
speak of one co-location in one of my school s
which |I raised with your staff. PS 42 in the
Rockaways is now slated to get a District 75
school in, and the school has the space, so |I'm
not arguing that there’'s no space. You guys did
a wonderful job expanding the school, but I

want to--I"minterested to known this is a

school that’s struggling, what additiona
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resources are being put into the school that’s
been there before you put a district 75 school
in, which would create nore of a chall enge for

t hat school when we already have chal | enges

t here.

CHANCELLOR FARI NA: Okay. Let me take
one at a time. | went to visit 106 nyself this
week. | met with staff. They raised sone of

t he concerns they have. We’'re going back
actually to help with one of the specific

i ssues. There is other--there is sone space in
that building that m ght be rethought, for them
to meet the needs of the kids that they
presently serve. So, | think that’s certainly
one thing we’'re going to be looking at. In
terms of district 75 1 want to be very clear
that these are our kids and they need to be

wel conmed into any building they go into. And

t hat nmost district 75, all District 75 go with
extra support services. They have an

adm ni strator on duty, so one of the things

t hat Kat hl een and | have been tal king about
that in many of the co-locations we’' re changi ng

the practices, as a matter of fact, within the
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next two weeks. We're going to have a neet and
greet commttee, which |I’mactually going to
meet and great first before we send them out to
the field, and this is like almst |ike canpus
squad. They' re going to sit with whoever is in
t hat buil di ng and nake sonme determ nations,
who’' s going to get what space, how are they
going to share the space, what are the areas
l'i ke lunch roonms and gyns that are going to be
shared in a way that’s equitable for all. So |
do think going forward that sone of the issues
that m ght have happened in the past are going
to be resolved. And al so, you know, | ooking at
what | know services that District 7 [phonetic]
brings to the building to the degree that there
can be some shared resources, it’s a wi n/wn.
So that to nme is the short answer, but hold us
account abl e another two nonths after we’ve done
some of these meet and greet and you'll see a
| onger answer .

COUNCI L MEMBER RI CHARDS: Okay, so
woul d just--like |I’m very happy to hear that
there’s going to be shared resources. |’ mjust

interested in knowi ng what does that nean, you
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know, | ater on as you guys develop and like I
said, the school has the space and we wel come
District 75 students, you know, with open arns
certainly in the Rockaways. And then the | ast
guestion was just on the MABE's and the
contracts.

M CHAEL TRAGALE: In terms of the
MABE' s we have 334 contracts totaling over 21
mllion dollars at this point, and | just want
to be clear that if an MMBE failed to certify
with the state, the city or state, they may not
be reflected on our account. So this is an area
that we’'re working on. We’'re also |looking to
see whether or not we could try and break down
some of our l|arger procurenents to make it, |
guess, nore easier--basically easier for the
smal | er vendors to be able to apply through our
RFP processes. So it is something that a | ot of
time is being spent on.

COUNCI L MEMBER RI CHARDS: | will wurge
you, can you guys--l would suggest nore
outreach on that, and you know, because 220
mllion compared to what you guys have in your

budget is a m nuscul e anmount.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON EDUCATI ON 121

M CHAEL TRAGALE: It is something
we’ re wor king on.

COUNCI L MEMBER RI CHARDS: Okay,
great. Thank you.

CHAI RPERSON DROMM Okay, thank you.
Before we go to Council Member Wlls, let nme
just junmp back to something that Council Menber
Ri chards began to touch on, which is schoo
facilities. The prelim nary budget includes a
17.7 mlIlion dollar reduction in custodial
al | owances conpared to fiscal 2015. When you
conpare 2015 to 2014 in adoption, what will the
i mpact of the overall budget reductions on
custodi ans and facilities mean for us, and what
is the inmpact of the council’s custodian
restoration in fiscal year 20147

KATHLEEN GRI MM Well, as | say, the
custodi al budget is not yet final, and whatever
nunber we come up with as a final nunber is
going to be a nunmber that we are convinced will
have no i npact on our services to our schools.
| think our schools today are in better shape

t han they have been in decades and we’ re going
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to keep it that way. Wth regard to the
restorations, Mke can you--

M CHAEL TRAGALE: [interposing] Yeah,
and in terns of the plan, it’s really based on
a prior year action that has caused this blip
in the plan. So we are expecting that to be
resol ved going into exec, and we'll have nore
information at that tinme.

CHAI RPERSON DROMM Okay. So a | ot of
guestions have been answered today by noving
forward into exec, we're going to follow up
with sonme questions prior to exec as well as in
terms of writing letters to you about these
questions, and then hopefully at exec, we’ll
get the nore exact nunbers on these questions
as well. Alright so now let’s go to Counci |
Menmber W IIs.

COUNCI L MEMBER W LLS: Thank you,

M. Chair. Good afternoon, Chancellor and
Deputy Chancellor, sir. M first question
woul d be page 10, we have a council initiative,

t he anti-gun violence initiative. We have
providers that are a part of this Cure Violence

initiative that put a lot of work into these
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communities. M comunity alone went 300 and
l'i ke 60 days without shootings. One of the main
school s, August Martin high school, we’'re going
to go into August Martin, that this group
actually put a lot of tinme into, had no nore
incidents. We had two gun incidents there prior
to that as a--it’'s a scanning school. They took
a year and a half to get their paynent and
their paynment was a contract of sonething small
l'i ke 35,000 for wrap around service to the DOE
Now t hat year and half, of course, the
Chancell or wasn’t there, but what are we doing
to fix that going forward, because we already
have a programthat is tested, but these
groups, fi they don’t get their paynents or
their funding before a year and hal f--the sanme
t hi ng happened with Bl oonberg, | think when he
first canme in. The first three years it was a
gang pilot, and a |l ot of those CBO s went out
of business. So we need to know what can we do
to have that fixed. |Is there going to be a
meeting with all of these providers? ‘Cause
we’ re thinking about trying to expand it. We

can’t expand something that doesn’t work apart.
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KATHLEEN GRIMM 1°d like to reach
out to you offline so I can get the specifics.
| can’t respond because | don’'t know the

specific answer.

COUNCI L MEMBER W LLS: Well, | didn't
think you--1 just wanted to put it out there so
you could respond. | nean, because going into

budgets we want to make sure that if the
Council and the Mayor who has agreed to help
expand this program it’s done. These

provi ders are taking care of going forward.

KATHLEEN GRI MM Late paynments are
not acceptable. So if that is happening | want
to know about it and we will certainly address
it.

COUNCI L MEMBER W LLS: Okay. On table
seven, we already nmentioned the headcount. |
don’t understand how t he headcount does not
deal with class sized. |I have m ddle school 72
in my district that is slated for a co-
| ocation, which to me makes no sense, but that
principal actually brought nore teachers on to
| ower her class sizes, to which we are supposed

to be doing, and she actually--her budget, she
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blew a hole in her budget. So how does the
headcount in the DOE not affect the budget for
cl ass sizes?

M CHAEL TRAGALE: | mean, there is an
indirect relationship obviously between what
the funds were given to schools and the units
of appropriation which cover schools.

COUNCI L MEMBER W LLS: So- -

M CHAEL TRAGALE: [interposing] But
basically, just if |I could talk about the I|ast-

COUNCI L MEMBER W LLS: [interposing]
Sure.

M CHAEL TRAGALE: two years. For
fiscal year 13 and ' 14, the budgets were
effectively flat. That doesn’t nmean that
schools had a | ot of extra nmoney and they were
certainly a loss of sone purchasing power. It’s
really about that register. Did the school face
any register changes? Did any grant funding
expire, which may have effected it? So you
know, we really have to | ook at all of the
novi ng parts in a particular school, but the

tax | evy budget, if the register was the sane,
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the tax | evy budget should have been relatively
flat, but it’s certainly something we can
certainly take a | ook at.

COUNCI L MEMBER W LLS: But | don’t--1
mean, when are we going to take a |look at it?
On page 14, table eight speaks of these cl ass
sizes that you have from FY 11, 12, and 13--

M CHAEL TRAGALE: [interposing] Well-

COUNCI L MEMBER W LLS: [interposing]
Wait a mnute, let me finish. |’mnot--1 don’'t
mean to be smart, |’m just saying let me just
get this thought out. Thank you.

M CHAEL TRAGALE: No, no--

COUNCI L MEMBER W LLS: [interposing]
And the class sizes from grade one to eight are
22.9 and 27. None of the schools that I'm
speaki ng about had these class sizes. The
school | just spoke about, the class sizes were
33, and if she doesn’t have a budget to make
sure these class sizes are brought down, which
evidently this is the city’'s average and |
chal l enge you. | don’t believe in mnority

communities this is a city average. But if
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that is the case, how is the budget being put
into focus to positively inmpact these children?

CHANCELLOR FARI NA: First of all,
all ocation to schools is based on a certain
amount of students per class in the mddle
school, which is what this is. That is pretty
much the average in ternms of how the budget’s
given. So it’s not about how the--

COUNCI L MEMBER W LLS: [interposing]
Explain that to me, Chancellor. It’s given by
how many chil dren are--

CHANCELLOR FARI NA: [interposing] In
ot her words, you are given your budget in your
school according to what is the projected class
Si--in other words, by UFT contract there is a
size that is allocated. Your noney is
al l ocated by that size. So it’'s not about nore
or less. It’'s about you can have |ess chil dren,
or a principal could choose to have a | arger
class which are teachers, or to use the over-
registers to get a nmusic teacher and have nore
kids. There's a |ot of ways you can play with

t he numbers, but the noney to a school is given
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based on what the projected allotnent is for--
el ementary schools is one all otnent.

COUNCI L MEMBER W LLS: Ri ght.

CHANCELLOR FARI NA: M ddl e schools is
anot her and high school’s another.

COUNCI L MEMBER W LLS: So if it’'s
bei ng done by a UFT contract, which class sizes
in the schools that | would |love to send you
are way over, and these schools have gotten
grievances, two or three in the last two years
from UFT. How are we then saying that it is
okay because we have space in the schools to
co-l ocate those schools when we know that these
school s are over class size? For instance, MS
226 they forced a co-location in there | ast
year, Dahortree [phonetic] M ddl e School, and
this is another part of the budget. Dahortree
M ddl e School has 65 children in the m ddle
school. There was no need or no asking from
this for this school in the district. Right?
The co-location was forced in. They have a
principal of AP teachers and adm nistrative
staff for 65 children. | was there on opening

day, and | can give you a list of 15 parents
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that did not know that their children were
going to the Dohortree school because they
t hought they were still going to 226. So if
that is the case and it is mandated by the UFT
rul es, how then do we co-locate a school that
t he new school has 22 kids in the classroom and
the ol der school has 33 if it’s supposed to be
t he budget’s supposed to be tied to that
mandat e?

KATHLEEN GRI MM We can | ook at that.

CHANCELLOR FARI NA: | can certainly
| ook at that, and anybody who has ot her
situations like this. Every school really is
di fferent because the SLT along with the
princi pal makes deci sions on how sone of the
nmoney is spent. So |’d have to go back and | ook
at it. | can’t answer that question wthout
getting nmore informati on about specifics.

COUNCI L MEMBER W LLS: So, are you
really going to help and | ook at this,
Chancellor? | know that you--

CHANCELLOR FARI NA: [interposing]

Absol utely.
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COUNCI L MEMBER W LLS: Listen, | know
t hat you have an overwhel m ng job, and I
appreciate that, but | don't want to sit here
and say the Chancell or gave ne a guarantee that
she’s going to look at it, and then when we
call your office we can’t get in touch with you
directly.

CHANCELLOR FARI NA: Well, | can’'t
i magi ne anybody who can’t get in touch with nme
directly.

COUNCI L MEMBER W LLS: | haven’'t been
able to get in touch with you directly.

CHANCELLOR FARI NA: Real |l y? Just
emai | .

COUNCI L MEMBER W LLS: Yes, yes. |
haven't been able to.

CHANCELLOR FARI NA: | answer every
email, so just emil.

COUNCI L MEMBER W LLS: Okay.

CHANCELLOR FARI NA: but the one thing
| will say as far as this is concerned, one of
t he--part of when we | ooked at, you know,
school s, that when we said no school under 250,

because we don't feel it's feasible
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econom cally and many ot her ways. So we now
have a new protocol which we ve had--never had
bef ore on how we are going to | ook at schools
as we nove forward. But this specific school, |
don’t want to answer ‘cause | don’t know, but I
will certainly look into it.

COUNCI L MEMBER W LLS: Okay. And ny
| ast question--

CHANCELLOR FARI NA: [interposing] But
now t hat was PS 2267

COUNCI L MEMBER W LLS: Yeah, | didn't
hear the beep.

CHAlI RPERSON DROMM Yes, we’ve been
gener ous.

CHANCELLOR FARI NA: 2267

COUNCI L MEMBER W LLS: Yes, MS 226,
which is the Virgil Grissom School. And ny
| ast question is, how do we | ook at the budget
in regards to positively inpacting our children
with capital programs being in PS 40? That
school is not--their class sizes are perfect,
right? So they’ ve done a great job in PS 40,
but the co-location scheduled for PS 40 now

takes PS 40’s utilization to 105 percent, and
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that’s not counting the noney that is already
there, the reso noney that | gave PS 40 for
dance studi os, telecomunication, broadcast
studios, and different things that mnority
students don’'t typically have. So if we have
five rooms plus a science lab that they' re
supposed to get, so if we have five roonms there
t hat have already been slated for capital
programs that directly inpact or enrich the
children s educati onal experience, how then can
we stuff nore, another school into that school ?
You don’t have to answer that now. This is
just--please, I'’mjust giving you something to
pl ease get back to nme on.

KATHLEEN GRI MM And what is the
nunmber of this school ?

COUNCI L MEMBER W LLS: That’'s PS 40,
Samuel Huntington. That’'s the school | came
out of, that’s why I’m so passionate for it,
yeah, and it’s in the poverty pocket. It’s in
Jamai ca Queens. It’s right--it services South
Jamai ca Houses. So we’ve given a |ot of noney
totry to give a science |lab, two science | abs,

two conmputer labs. | don’t want to m squote.
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Sci ence | ab and ot her program but we cannot do
t hat now because of the threat of a co-
| ocation. So all of these children that would
never have these programs or the benefit of
t hese prograns because their parents can't
afford to go to dance studio and different
t hings, they’ ' re now being take--and these
t hings were already slated, and it’s been in
t he news. So, thank you very much. M. Chair,
|’ m sorry for going over ny tine.

CHAlI RPERSON DROMM Okay. Thank you.
Counci|l Member King followed by Barron and then
Deut sch.

COUNCI L MEMBER KI NG: Good
afternoon, Chancellor. And thank you for your
time. It’s good to have a conversation with a
educat or as opposed to someone who is just
filling in the Chair. So | amglad that you're
here. 1'm | ooking forward to the great things
that we’re going to be able to get
acconplished. | generally have one question for
you today and its regard to the budget and the
structure in the school system In my district

| have a number of schools that have been co-
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| ocated, a nunmber of schools when we're
bui |l ding new charter schools, and one of the
concerns that students and parents have brought
to me is the debate and the fight, which system
is better. How do we co-exist in the sane
bui |l dings? How do we not fight for parents
agai nst parents, children against children?
How do we, you know, financially be responsible
when we have four or five different schools in
t he building and how top heavy is
adm nistrative costs as opposed to putting it
back into our children’ s education? So ny
question is, is there any thought or any
conversation of how do we make sense of these
two systens and nerging theminto one, that
you' re overseeing one systemwi th proper
finances that you can govern and keep hol d one
conversati on, because at the end of the day,
all our students have to take the same Regent’s
[ phonetic]. They have to take the same SAT’ s.
They have to pass the same conprehensive test
to nove on and be better adults. |Is there any

t hought or any conversation of how do we nmake
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sense of the systens that nerge into one and be
alittle bit more financially responsible?

CHANCELLOR FARI NA: Well, | think
there’s many things. First and forenost,
starting within the next two weeks, the first
protocol that we' re putting in place is that
schools will not be fighting each other in the
buil ding, that we are sending in a squad that’s
going to make the decisions that cause the nost
controversy. So, you know, who gets what room
on what floor and what that roomis used for is
going to be part of the commttee that Kathleen
is putting together, and it’s not going to be
one person going, but it’'s going to be a team
So we’re | ooking at that space between soneone
who’s | ooking at the academ c thing versus
someone who' s | ooking at the space thing. |
think as we revise the Blue Book, that’'s also
going to give us a |ot of guideline for how do
we go into building so it’s not about pointing
fingers, but this is what it is. These are the
gui delines that we’'re going to follow. 1| think
the other thing is that, you know, | have

visited, you know, a lot of schools that can
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add value, and there’s a | ot of discussion
about where we share resources. | really fee
that for too |long there had been silos and
there’s one school in the building that’ s--I
mean, |'m | ooking particularly at co-locations
of high schools. There’'s a |ot of value if
there’s nore than one high school in building
if they agree to share AP courses, for exanple.
A |l ot of our new small high schools do not have
enough capacity to do an AP course by
t hemsel ves, but if they could take students
across the three or four schools, then we're--
there’s one particul ar canpus where we’'re going
to be encouraging that. It makes a | ot nore
sense. The same thing that one of the shortage
areas, particularly in sonme middle schools is
foreign | anguage teachers, but if you had
several schools in the building, they could
share foreign | anguage teachers if they do the
parall el scheduling where that would work.
There are other resources if you have--for
exanple, if you have a theater program com ng
into your building, why can’t you as a good

host invite other schools to--the other schools
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in the building to come and partake in that. So
| think we have to create a culture of
col l aboration and share it which has not been
the culture. It’s otherwise this is mne, |
keep it rather this is ours, let’s share it. So
| think that’s partially some of the things
we’'re going to be | ooking at.

COUNCI L MEMBER KI NG: Well, | thank
you for that, and if you can, send the mandate
down because | work with a nunber of my school s
t hat have four and five different principals in
the building and time to tinme they can’t seem
to get on the same page. | nean, they cone
territorial, but at the end of the day when you
have brothers and sisters who are going in the
same building at different schools and can’t
communi cate because of the divide and conquer
structure that principals conplain about, I'm
asking you to |l ead that conversation so the
principals can realize that they still have to
service that same community in that building.

CHANCELLOR FARI NA: | think the ones
t hat we know about, | just had a situation

about two weeks ago where it was brought to ny
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attention a particular shared space and we
actually sent a team and actually | heard back
t hat because there it was a neutral teamthat
went in, that a ot of the issues had been
resolved. So, later on if you want to give ne
t he names of the schools you' re particularly
concerned about we'll follow-we'll send a team
to that. We call them the canpus squad.

COUNCI L MEMBER KI NG. Canpus squad,
like that. Well, 1’11 be reaching out to you
and I’ m |l ooking forward to a nore open
di al ogue. Thank you again so nuch.

CHAI RPERSON DROVM Thank you,
Counci | Member King. Wow, coll aboration rather
t han conpetition, sonmething that | as an
educator amvery glad to hear. You know, when
| was teaching and they would talk about nerit
pay scanms and things like that | always thought
to nmyself, why would I want to share ny ideas
wi th another teacher if in fact that other
t eacher was going to get paid nmore for doing
sonmet hi ng better than I? So |I'’m very here--gl ad
to hear the word coll aboration. Thank you,

Madam Chancel l or. Council Menber Barron?
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COUNCI L MEMBER BARRON: Thank you,
M. Chair. | want thank the panel for com ng. |
just have sone questions generated in part by
some of nmy coll eague’ s questions. \When we talk
about the MABE 41 mlIlion dollars, what percent
does that represent?

KATHLEEN GRI MM Very small. It is
very small|l percentage, Councilwoman. It’s 2.57.

COUNCI L MEMBER BARRON: So as | agree
wi th you.

CHAlI RPERSON DROMM We’re going to
just take a five m nute break.

CHANCELLOR FARI NA: t hank you.

CHAI RPERSON DROVMM Okay. We’'ve been
here for a long period of time and we'll take a
five m nute break and then return to Council
Menber Barron in a nmonent. Don’t forget to take
t he pass. Back into order, and Council Menber
Barron, you had questions.

COUNCI L MEMBER BARRON: Yes, thank
you M. Chair. So you said it’s about 2.5
percent, and what is some of the approaches
t hat you can inplenment to increase the number,

to increase that percentage?
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KATHLEEN GRI MM Well, the first
thing is | expect the City Council to hold our
feet to the fire on this one, which will be
very good for us. We have really just recently
embar ked on this program It has its chall enges
because some of our contracts are very huge and
as M ke indicated a little earlier, we're
trying to |l ook at contracts to see if we can
break them down into smaller segnments so that
various mnorities m ght have better
opportunities to bid on them | think we're
also clueing in a lot of bidders in ternms of
trying to help people understand how to go
t hrough the process, which is not always easy.

COUNCI L MEMBER BARRON: Okay.

KATHLEEN GRI MM But we have made a
firmcommtnment to try to do a much better job
in this area.

COUNCI L MEMBER BARRON: Thank you.

KATHLEEN GRI MV M ke, do you want to
add anyt hi ng?

COUNCI L MEMBER BARRON: That’'s good,
because | know nmy time is running. In terms of

| heard nention of--and | apol ogize | wasn’t
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here earlier. | heard nmention of guidance
counselors. What is the allocation for guidance
counselors on the different |evels, elementary,
junior high, high school?

CHANCELLOR FARI NA: Well, primarily--

KATHLEEN GRI MM [i nt erposi ng] Push
your button.

CHANCELLOR FARI NA: Many of the
gui dance counselors are in schools from
mandat ed services. So if a child has an | EP
t hat says they nust see a gui dance counsel or, a
certain percentage of guidance counselors in
schools are to fill that need. Our hope is to
make sure that there are nore gui dance
counselors for non I EP students so that they
can perform a bigger service. Like fro exanpl e,
in mddl e schools guidance counselors are the
ones who help the kids apply and get ready for
hi gh school. In high school they’ re the ones
who get kids ready to apply to college. But we
al so need gui dance counselors and | say
particularly m ddle schools, but across the
city who run groups for students in crisis so

t hat, you know, students who for exanple m ght
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have depression or other issues that--and I
woul d put social workers in the same category
as gui dance counselor. We want to make sure
that there’s an increase for student support
services to help with parents and actually to
help with staff. A lot of staff menmbers in
certain schools certainly could use the support
of a guidance counsel or

COUNCI L MEMBER BARRON: And in
addition to the students with the requirenment
for the guidance counselors, | know--1 have a
friend who was principal of a school that had a
very |l arge honel ess student popul ation, and I
woul d think that that would be a popul ati on
t hat would be in need of additional services.
So | would Ilike for you to consider that. In
terms of the table eight which tal ks about
class size, and this is wonderful in terms of
| ooking at the numbers, but isn't it true that
the class size is calcul ated based on the
entire teaching staff so that if | have ten
cl assroom teachers and a librarian and a

technol ogy teacher and a music teacher that the
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entire staff is used in calculating the class
size?

CHANCELLOR FARI NA: No. You get a
certain number of teachers and it’s different
for K, one, two.

COUNCI L MEMBER BARRON: Ri ght.

CHANCELLOR FARI NA: Three, four and
five has a different number, but you get the
cluster, what we call the cluster teachers, the
extra teachers according to the nunber of
t eachers, ‘cause every teacher has five preps a
week and you have to cover all their preps. So
t he amount of enrichment teachers that you have
are based on that.

COUNCI L MEMBER BARRON: Okay. So then
| would like to know what the average cl ass
size is, perhaps if |I could get the information
by district because as | go into the classes in
my school, | don't see 23 children in grade
three. So | would like to know what it is--

CHANCELLOR FARI NA: [interposing]
Well, 23 is not a number that | woul d--you

know, it’s not a formula nunmber. The nunmber’'s a
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little higher. So I--certainly we can get that
to you by--
COUNCI L MEMBER BARRON: [i nterposing]
Okay, | appreciate that. A few other

guestions. \When we tal ked about co-Ilocations on
Monday or Tuesday, Tuesday, we were told that

cl asses were not taken from the host school in
order to accommodate the co-located school, and
| know that | had heard of instances where
there were in fact classroons that were taken,
what we were told. We were told that prograns
were continued but classes were not taken, and
| just want to say that there are several
schools in nmy district where classroons were
lost. Multipurpose roomwas forced to go into
a classroom A gymasium was lost, and if you
would |ike to get those particulars | would
like to share themwith you because ny

under standi ng from Tuesday is that it hasn't
happened in the past, and going forward we wil |l
continue to make sure that it doesn’t happen.
So | want that to be clear that | have
instances that | would like to share with you

where cl asses- -




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 145

KATHLEEN GRI MM [interposing] |If you
want to share themwith me, we will review
them but | just want to be very clear about
what | said on Tuesday.

COUNCI L MEMBER BARRON: Yes.

KATHLEEN GRI MM What | said on
Tuesday is that no school ever |ost a program
It doesn’t mean if we had a buil ding where
there was a school that say was at 65 percent
occupancy, that school --

COUNCI L MEMBER BARRON: [i nterposing]
| beg to differ, but what | heard perhaps it
was corrected |ater on, but what | heard was
that no schools | ost classroons.

KATHLEEN GRI MM No, | respectfully
never said that, because when we do space
al l ocation there can be reshuffling of the
spaces, so we try to have the npst rationa
space for the two schools.

COUNCI L MEMBER BARRON: Okay. So then
just to be accurate, schools may have in fact
and did in fact | ose classroom space- -

KATHLEEN GRI MM [i nterposi ng] Over,

if they were over--
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COUNCI L MEMBER BARRON: [i nterposing]
because of co-location.

KATHLEEN GRI MM their footprints.

I f they were over their footprint.

CHANCELLOR FARINA: | think if you
gave us the schools you're particularly
concerned about, because every school is so
different that it really varies, so give us
that and we' Il look into it.

COUNCI L MEMBER BARRON: Thank you.

And then--may |, M. Chair, one nmore? The
protocols for removing the TCU s or portables,
on Tuesday we were told it’s very conplex and
conplicated. How can it be sinplified so that
we can know when they will be renoved, what the
time table is, the timeline for that, and
expect to know that they will be gone?

KATHLEEN GRIMM Well, as | said, we
have a interdepartmental comm ttee | ooking at
it. We will have within the com ng nonths a--we
will have identified the ones that are easily
removed. They’'re enpty, they’ re not being used.
We will have a |longer term plan for the ones

that are nore conplicated because there are
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children in them and we have to have a plan for
those children. We will share these time tables
with you as soon as we have them

COUNCI L MEMBER BARRON: Okay. And, if
| can pursue? One additional question
regarding that. So as the portables are going
to be renoved, the children will be placed
wher e?

KATHLEEN GRI MMt That’ s the planning
we’ re doi ng. Whether we have roomin a building
for them whether there’s building com ng
online for them whether we m ght even be
di scussing with the CEC sone rezoning, each
situation is going to be different.

COUNCI L MEMBER BARRON: Do you have
any ideas of how many portables will be gone by
June of 2015?

KATHLEEN GRI MM Not yet, but we wil
have t hat number shortly.

COUNCI L MEMBER BARRON: And your plan
is to have themall removed within five years.

KATHLEEN GRIMM In five years,

that’ s the plan.
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COUNCI L MEMBER BARRON: Quick, quick.
In terms of the curriculum we know that the
Common Core is not a curriculum they are
standards that we want--

CHANCELLOR FARI NA: [interposing] On,
you were |istening at the workshop.

COUNCI L MEMBER BARRON: And yes,
think in 36 years to add it, it helps to get a
under standi ng. How s the staff devel opnent
presented so that we can have teachers who are
gqualified to teach what they’'re teaching?
‘Cause we know that there are technol ogy
teachers who haven’'t been trained and who have
the title and that’s what they’'re doing, but
t hey haven’t been trained. So how are we going
to ensure that the staff that’s teaching,
especially the STEM cl asses are trai ned and
conpetent so that the students will get the
results we want?

CHANCELLOR FARI NA: Well, the person
who's going to |lead the STEAM | |ike that word
better than STEM | think we'll use STEAM

COUNCI L MEMBER BARRON: okay.
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CHANCELLOR FARI NA: Just came on
board yesterday, and that’s Linda Curtis Bay
who is really an expert in this area. So we’ve
asked her to really develop a full program of
how this is going to be rolled out. The ot her
thing is that we have just in the |ast three
weeks started applying for a |ot of grants,
both federal and state grants that were
avai |l abl e that haven’'t necessarily been used in
the past. That will help us do this work
wi t hout incurring additional charges. SO
t hi nk--and also we’'re going to be doing surveys
of teachers. We started doing it. What is it
you need nore support in, and that’s going to
be done, you know, from the DOE

COUNCI L MEMBER BARRON: Thank you.
Thank you, M. Chair.

CHAI RPERSON DROMM Okay. Thank you
very much, Council Menber Barron. Counci l
Menber Deutsch and then | have some foll ow up
questions.

COUNCI L MEMBER DEUTSCH: Thank you,
Chair. Good afternoon, Chancellor. | always

make an exception for my coll eague Counci
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Menber Barron to cut into my time, but it’s

time. We're tal king about resources to our

150

any

school children. We're tal king about mllions

of dollars of resources, but when we tal k about

our children that are not in school, truancy

problem |1 haven’t heard a word about that.

And

| know that one in every four children may be

absent and it could lead up to probably cl ose

to a nmonth per child not being in school. So

what type of resources are we putting in to
adequat e space, safe |ocations? And al so we

have to al so consider the surroundi ng areas

where we put in truancy centers. In addition to

ment ori ng progranms and school safety offices, |

haven't heard of anything about our schoo

children that are not in schools. I'd like to

know what your plans are in the budget.
KATHLEEN GRIMM Well, there are

several things that we’ve done and the

Chancellor will want to sumit up. Wth regard

to truancy we have had a program that has been

focusing on absentees, which isn’'t always

necessarily the same thing as truism but it’s

one path of a--one way to approach truancy,

and
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we have partnered with many CBO s across the
city. We have put nentors. We have had parent
meetings. We do calls in the nmorning to the
children to conme to school. In addition,
anot her approach is we work very closely with
the DA’s offices, with the New York City Police
Departnment. In ternms of running centers where
if children are picked up they can be brought
to that day where we can process them and we
can try to nmonitor them as well.

CHANCELLOR FARI NA: |1 think also one
of the things that have been encouraging but
obviously we’ll do nore in the future, that
someone needs to own these consistently truant
kids, and by that | mean if each--and | was at
a school in Staten Island where the principal
has actually given every adm ni strator and
ot her teachers three students who are
consistently late or truant and they call them
in the morning, remnd themthat it’s tine to
go to school; this is a mddle school, and make
sure that when they walk in the building they
personally greet them and when they | eave at

three o’ clock, that they--so | think teachers
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investing in these kids who for whatever the
reason are not self-starters, | would say
that’s one of the things. Also when we met with
t he new head of Community Affairs, one of the
thing we tal ked about is having a nore--going
back a little bit to the days of the cease of
coth--the Community police officer who kind of-
-it’s not a negative approach, it’s a positive
approach to the kids. And also trying to

under stand ‘cause this seenms to be com ng up a
ot more with my elementary school principals
that, you know, absenteeism what we call it is
that you’re not in school. There is a whole
group of kids who are not in school because
parents take them to other countries for a
nmonth or six weeks at a time, and we have to

ki nd of start having some discussions on the

i mpact of that, and we know that there are
certain neighborhoods that seemto have nore of
t hat than others. So we're trying to figure out
is there a way to start having parent workshops
around those issues, you know, your Kkids mss
si x weeks of school and it’s I|ike two weeks

before standardi zed test. There's a rea
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impact. So | do think it’s a bigger issue, but
it’s certainly something that’s on our table
even if not in the report.

COUNCI L MEMBER DEUTSCH: Well, | know
in my district there is a truancy center that
the children are basically stuffed in a room
because there’'s no adequate space and the one
issue is is that the self-esteem Being stuffed
in aroomis not good for the children. Nunber
two, is that when they |eave there’ s no
supervi sion, and nunber three is that when you
have a person that skips school they encourage
ot hers, because sometines it’'s nore fun not to
be in school than to be in school, especially
maybe when we put in the 500 million dollars in
t he bat hroons, nmaybe then you know, it’s a nice
pl ace to hang out in those bathrooms. But that
sonething else. I think we need to focus nore
on truancy because if we reduce and we help
t hose children we’ll have |ess children who are
going to skip school. So, |I'I|l appreciate
anyt hing you can do.

CHANCELLOR FARI NA: Thank you.
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CHAl RPERSON DROMM Al ri ght, very
good. Thank you, Council Menber Deutsch. So |
have three areas that | want to just follow up
on and then we should be done for the norning,
or for the afternoon, now. Respect for All,
what’s in the budget for Respect for All?

CHANCELLOR FARI NA: Well, | know I'm
going to the even tonorrow to the finale and
" mvery curious to talk to them about what are
t he aspects that fit in. So we' re going to be
| ooking at all parts of that.

CHAI RPERSON DROMM Can you tell nme
t he money, the ampunt of money that’'s in the
budget ?

KATHLEEN GRI MM Do we know t he exact
amount, M ke? [|If we don’t, we can certainly
get it for you. Much of the noney, of course,
is enbedded in schools which we m ght not be
able to identify, but we can give you the
central spend.

M CHAEL TRAGALE: In terms of this
year, it’s 420, 000.

CHAlI RPERSON DROMM  How much?

M CHAEL TRAGALE: 420, 000.
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CHAlI RPERSON DROMM Okay. Thank you
for that. I want to talk about an issue that’s
been brought to nmy attention about inequity in
the schools, and it’s in the sports system The
Of fice of School Support Services oversees the
public school athletic | eagues spendi ng of
approximately 23 mllion dollars at 410 high
school for 2,756 teanms annually. Principals
t hat want access to this funding have to
request it directly from PSAL. According to
data collected by the Small Schools Athletic
League, disproportionate anmounts of this 23
mllion are being spent on high schools with
the | owest rates of poverty, students of col or
and English | anguage | earners. At the 24
schools with 30 or nore teans, the percentage
of white students is 27.6 percent. At the 70
schools with zero teans, the percentage of
white students is 5.6 percent. At schools with
30 or nore teams, the percentage of free or
reduced lunch is 47.6 percent. At schools wth
no teans it’'s 69.6 percent. These trends are
consi stent even when conparing school s of

simlar size. In addition, per student PSAL
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funding in Staten Island is nearly doubl e that
of the Bronx and Manhattan. Can you expl ain
how t he PSAL deci sions are made regardi ng which
schools to provide the funding for and what
factors are taken into consideration when
al l ocating those funds?

KATHLEEN GRI MMt There are many
things that go into that decision-making. W
are very limted often by facilities. Staten
I sl and has a lot of facilities. For exanple,
fields and that sort of thing. The Bronx
doesn’t. \What we have done, especially over
the last few years is try to create new sports
that don’t require say a football field or a
soccer field or a basketball court. W have
been very successful for exanple with our
cricket program because we have so many
children fromthe islands where cricket is a
very, very popular sport. We al so have ot her
consi derations, not just in ternms of these
statistics you cite, but also in terns of
gender, because traditionally sports prograns
have been very male focused and that is not

acceptable to us or to the federal government,
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so over the last couple of years we’ ve been
very focused on increasing opportunities for
our young girls in our prograns. The sel ections
of the schools thensel ves depend on those Kkinds
of central considerations, but also the
interest level at the school in terns of being
able to support the team and unifornms and
things |like that and to have adequate coaches
and what have you. We have net. | have met
myself with this group and they--we have had
conversations with them They have a program
which is not exactly on the same |evel as the
PSAL because the PSAL has very firm academ c
rules which we pride ourselves on, that to play
in PSAL you' re not only a good athlete, you are
a good scholar. So we are in discussions with
this group about perhaps making them a subset,

t he PSAL which woul dn’t have as stringent set
of rules, but it would offer nore opportunities
to the children represented here.

CHAI RPERSON DROMM So the group that
you're in discussion with is the Small School s
At hl etic League?

KATHLEEN GRI MM yes, it is.
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CHAI RPERSON DROMM That correct?
This is an issue of major inportant to me as
Chair of the Education Comm ttee and to many of
t he Council Menbers as well, particularly as it
effects communities of color and particularly
as it effects these small schools where a | ot
of students who need extra time to graduate are
going to these smaller schools. | can tell you
that Jam e Di anond [ phonetic], | can tell you
t hat any successful business executive al ways
recalls their sports teans in the high schools
and | really deeply believe that our students
need access to those sports activities as much
as anybody else in the system

CHANCELLOR FARI NA: Can | just add to
this?

CHAlI RPERSON DROMM Yes.

CHANCELLOR FARI NA: You know, | went
to my first PSAL tournanment two weeks ago, and
| was bl own away by several things. And one
first and forenost, where in high schools with
their shared space, this is the one area where
people did collaborate. The Thomas Jefferson

team was fromall the schools at the Thomas
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Jefferson canpus and they went out there and
pl ayed as one, and that was really, really--
same thing with Southshore, and having spoken
to some of the kids after they played the gane,
it was very clear to me that for many of these
kids, it is what brought themto school. So we
are commtted to expanding this and nake it
wor k, because | do see that it makes a
difference in the kid s lives. So there’s no
doubt about it.

CHAlI RPERSON DROMM So when you're
tal ki ng about the coll aboration, it’s the
col I aborati on between the small schools, not
with the PSAL?

CHANCELLOR FARI NA: Well, the small
schools that then those kids go to PSAL. They
wor k across the school canpus.

CHAlI RPERSON DROMM And but soneti nes
they can’t because of the age requirement that
PSAL i nposes. They don’'t take the kids past 18.
Many of our students stay in until they're 21
in the alternative are the smaller schools. So
t hat comes up as a constant issue. Actually,

|”m probably going to do a hearing on this
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matter noving forward once we get passed the
budget because this is such an inportant issue.
Let me just go here. The small schools athletic
| eague currently facilitates interscholastic
sports for nearly 100 teans at 40 high school s,
but has an unsustai nabl e fundi ng nodel of each
participating principal using the school’s
budget to pay for the teans. |Is there a plan
for fiscal 2015 to provide centralized funding
to maintain and expand the small school
athletic | eague?

KATHLEEN GRI MM We have, as | say,
we are in conversations with this group, and we
have offered to take themin to the PSAL, not
but as a separate subgroup because we don’t
want to inpose the age limtations, the
academc limtations. We want a | oser
confederation given the needs of these
students, and | hope we will be responded to.

CHAlI RPERSON DROMM Al right. So
there are concerns with this commttee in ternms
of the structure of the PSAL and we don’t want
to lose what the small schools athletic | eague

has to offer, so if we' re tal king about putting
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t hese together or working with them together,
you want to nmake sure that’s what’'s offered in
the small school athletic |eague is to
continued to be offered to these schools, not
that we collapse it into the PSAL.

KATHLEEN GRI MMt That is exactly what
we are tal king about. It would cone under the
unbrella of the PSAL because there we have the
central expertise to make sure we’'re running
adequat e progranms, but we would keep the
criteria different fromthe PSAL because this
group needs a different set--

CHAI RPERSON DROMMt [i nterposing] So
under that unbrella then, how do you address
these disparities that seemto exist in terns
of the distribution of funding and then the
nunber of students that are involved and the
type of students, the racial breakdown of the
students?

KATHLEEN GRI MM That is the work in
progress that we are trying to achieve with
this group right now.

CHAI RPERSON DROMM Okay. | have a

| ot more questions. |’mgoing to save that.
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Okay, Council Member Barron has a follow up on
t hat .

COUNCI L MEMBER BARRON: Yes, thank
you. What’'s the budget that we’re tal king about
as we conpare funds in the PSAL with the Small
School s Athletic League?

KATHLEEN GRI MM Wel |, right now the
PSAL budget is roughly 23 mllion dollars. That
doesn’t include what schools spend on their own
t eans.

COUNCI L MEMBER BARRON: Correct.

KATHLEEN GRIMM | don’t know exactly
what the Small School League has now. They have
not been centrally funded. They are asking for
two mllion dollars. They think that is what
t hey need to continue and that’s what we're
review ng, and we' |l cooperate with themin
terms of maintaining their prograns.

CHAI RPERSON DROMM So can we agree
to ensure the continuation of the Small School s
At hl etic League nmoving forward past June?

KATHLEEN GRI Mt That is our goal.

CHAI RPERSON DROMM Okay.
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CHANCELLOR FARINA: And | think to
t he degree that the Council will help us find
nore sponsorshi ps, because | know nmost of the
t eans have, you know, business or other
organi zations and | think, you know, having
sponsorships for a | ot of these teans woul d
hel p us.

KATHLEEN GRI MM Yes, al ways.

CHAI RPERSON DROMM Okay. We'll come
back to that like | said to explore that a
little more in depth later on. | want to now
just go to school food and school lunches. So,
school lunches, school |unch costs are
primarily paid for by the federal and state
governnments. The city covers the difference
bet ween the federal and state rei mbursenent and
t he cost of providing the meal. According to
advocates, a 20 percent increase in
participation or a 120,000 extra neals per day
woul d bring an additional 59 mllion dollars in
federal and state funds into New York City, and
woul d require an additional investnment of 20

mllion in city funds or 20 dollars per student
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per year. Does the DOE first agree with those
nunmber s?

KATHLEEN GRI Mt Do you know, M ke?
We' d have to take a | ook at them

CHAl RPERSON DROMM Okay, SO can we
get a clarification on--

KATHLEEN GRI MM [i nter posi ng]

Al t hough we work very closely with the
advocates, so | assume naybe we’ve seen them |
just don’t know.

CHAl RPERSON DROMM Okay. So we
definitely need to get those numbers noving
forward, and when if--when or if will the DOE
start free lunches for all? Is there any plan
for that noving forward?

KATHLEEN GRI MM Ri ght now, we are
wor ki ng both with the advocates and many
elected officials talking to Washington to see
if we can’t nove to a free |lunch program for
everyone which is decoupled fromthe title one
allocations tied into the school |unch formns.
That, the analysis we have done shows that that

wi Il have an tarred inpact on many school s,
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which is going to be fair to those schools. So
we are working on that right now.

CHAI RPERSON DROMM So what woul d be
t he negative inpact on those school s?

KATHLEEN GRI MM School s that were
getting nmoney would no | onger get noney.

CHANCELLOR FARI NA: And that’'s a big-

CHAlI RPERSON DROMM [i nterposing] The
title one school s?

KATHLEEN GRI MM Exactly.

CHAI RPERSON DROMM Okay. | know you
have to | eave and you hard time of |eaving at
one o’'clock, so I want to respect that. But we
do have a number of questions. We had hoped to
get some nore numbers and figures from you
today. We're going to follow up with letters to
you on that, and hopefully when we come back
for the executive budget hearings, we can get
t hose, you know, nore definitively.

CHANCELLOR FARI NA: We're happy to
respond to any questions you have, even of

peopl e who aren’t here.
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CHAlI RPERSON DROMM Wl |, thank you
very much for your time. | appreciate you
comng in, and with that we're going to now
nove to our next panel. Thank you very nuch.
And our next panel will be Doctor Randi Hernman
fromthe Council of Supervisors and
Adm ni strators, Santos Crespos from Local 372,
DC 37, the President, and James Hedge from ATU
1181. Okay. Good to see you, Santos. Do you
want to start? Let me raise--raise your right
hand pl ease. Everybody? Yep, thank you. |[|’]
do it all once, get over it with. Do you swear
or affirmto tell the truth, the whole truth
and nothing but the truth in your testinmony
before this commttee, and to respond honestly
to Council Menber questions?

SANTOS CRESPOS: | do.

CHAlI RPERSON DROMM Thank you.

Sant os?

SANTOS CRESPOS: Yes. Well, good
afternoon, Chairman Dronm and menbers of the
Comm ttee and on behalf of the nearly 25,000
non-teachi ng enpl oyees of New York City public

school system | want to thank you for this
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opportunity to sit here today. |’ve had the--
|’ ve had many opportunities to address this
commttee, to discuss the issues that are

i mportant to our schools, our children, our
communi ties, our union and its nmembers, but I
want you to know that never before have |
entered a budget hearing with such grand

ent husiasm as | have today. Menbers of Local
372 joined with all New Yorkers in welcom ng

t he Mayor’s universal pre-k initiative. The
evidence is undeniable. Children who have had
the benefit of early |learning are not only
better prepared for the first grade, but they
perform better as they progress throughout

t heir educational career. Universal pre-k wil
at | east level the playing field for all of our
children. No child should have to start their
education already behind the curve. Local 372
also fully supports the Public Advocate’ s cal
for free lunch for all of our students. | am
al so proud to say that Local 372 had been
pressing for this program for many, many years,
and again, it is no secret that a child who has

had the benefit of a healthy, well-bal anced
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nmeal is better prepared for the rigors and
chal l enges in the classroom Our school |unch
wor kers are men and women who receive, prepare
and feed our public school kids. We personally
know that the students, and unfortunately we
know t hose that do go hungry because their
parents are either undocunented and afraid to
sign the necessary official paperwork for fear
of being identified and deported. W al so know
that there are parents who are too proud or too
embarrassed to ask for help for their
children’s meals and the end result is a
hungry, angry and underperform ng student. And
yes, it is time to abolish the two |ines of
school’s cafeteria where you have those that
pay and those that don’t pay. They are
entitled. There’s no reason why a child in the
city of New York, let alone in the country
should go without food, particularly while
they’re in school. Dallas, if we take a
program-a | ook at some of the prograns |like in
Dal | as and Chi cago and Boston that have al ready
deci ded on that issue. All of the children

receive free meals regardless of their ability
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to pay. | think that our children deserve equal
treatment and nothing less. And while it is
excited to discuss the expansion of the early
educati on program and the prospect of ensuring
all of our children are properly fed, issues

wi th bullying and drugs and al cohol abuse in
our school nmust also be addressed. Over the
course of the past several years we have seen a
rise in bullying and the use of abuse of

al cohol and prescription and other drugs, and

t he Departnment of Education has reduced the
nunber of our substance abuse
prevention/intervention specialists throughout
t he school year. Since 2008, the DOE has

el i m nated over 200 substance abuse prevention
positions, |leaving nmore than 100, |’ m sorry,
1,400 schools with just below 300 SAPI S
professionals to serve the 1.1 mllion students
in the City of New York. We have requested
additional 15 mllion in funding fromthe

| egislator, but it is a request that m ght not
happen, and so we now turn to the City Counci
in the hope that we can proceed or provide

rather at | east 100 additional SAPIS
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professionals. On the subject of safety I1'd
also like to make note many of our schools are
operating with fewer school aids. Menbers have
been reduced by 2,000 in the past several
years, and though |I am very glad to say that in
the last two years with the help of the City
Council, we were able to overt any additional

| ayoffs in those areas. But the drop has risen
serious concerns of student safety,
particularly in the hallways and the | unchroons
and in the school yards, and also within the
hi gh schools. | think that an additional 30
mllion is needed to bring staffing back to
pre-2012 levels to ensure better safety, and
whil e they come under the jurisdiction of the
NYPD, | would be remiss if | did not nention
our school crossing guards. While they play a
vital role on the streets surroundi ng our
schools, |1’ve said that school crossing guards
are funded by NYPD. What we do need is for
certain is that the positions that are vacant
in that title are properly funded. So we ask
that the Commttee work with Public Safety

Comm ttee to support additional crossing guards
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to provide safety crossings and reduce the
traffic-related incidents, particularly under
the Vision Zero Plan. We nust ensure that our
school crossing guards are available to safely
see that our children are crossed the streets
and into our schools. And on behal f, again, of
our school health aids and school aid, SAPIS
pr of essionals, school lunch enpl oyees and
school crossing guards, parent coordinators and
community coordi nators and Local 372 as a
whol e, we stand ready to support and assist in
bringing these great initiatives into a
reality. Thank you.

CHAlI RPERSON DROMM Thank you. Randi ?

RANDI HERMAN: Good afternoon. My
name is Randi Herman. |I’mthe First Vice
President at the Council of School Supervisors
and Adm nistrators representing the New York
City School Principals, Assistant Principals,
education adm ni strators, supervisors of
directors and assistant directors of city
funded daycare centers. It’s a pleasure, and
t hank you for having this hearing. You ve heard

a | ot about universal pre-k today. |’ m not
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goi ng to bel abor the point. W all agree it’s
somet hing that is absolutely necessary for our
children. But what we haven't tal ked about is
t he funding. Assum ng that everything goes
forward and universal pre-k becomes a reality
here in the City, universal pre-k, the funding
nodel is going to be very inportant. At the
present time it’s inmportant to note that
uni versal pre-k and kindergarten are not
conpletely funded in the city of New York. The
State does send a lump sum for each child.
However, given the fact that there are unions
here for teachers and principals and Santos,
his folks as well, we have to account for those
costs in the cost of universal pre-k. So for
exanmpl e, a teacher teaches 22 periods. That
lump sum that the state provides does not also
support the coverage. They get instructional
lunch. That’s not included in the |unp sum
either. |If you calculate it out, it’s not fair
student funding formula. It’'s sinmply the
state’s lump sum formula that is passed through
t he Departnment of education and then allocated

to the schools. So, if I'"’ma principal and
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say | want four classes of universal pre-k, |I'm
not getting full funding for those four classes
| have to find the additional funding within ny
own budget. So, that does put principals at a
di sadvantage and it does take away fromthe
school’s budget. So what | ask is that as this
devel ops we take a | ook at the school budgets
and how they reflect the budget for universal
pre-k, and while we' re doing that, we should
al so | ook at kindergarten which is funded the
same way. It’s a flat rate per child, and
doesn’t cover what the UFT contract would
require for a teacher. The rest of that noney
has to come fromthe budget. Now, principals
want universal pre-k in their schools. They
want ki ndergarten in their schools, but can
they afford to have it? That should never be a
deci sion that a principal has to make. Okay.
Movi ng on. Overcrowdi ng and co-1locati on, nobody
ever and urban planner particular, nobody eve
woul d intentionally decide to overcrowd a
school, but overcrowdi ng happens. There are
denmographic shifts, there are popul ation

shifts, and that’s sonething that needs to be
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| ooked at. Once you throw co-locations into the
m x, it conplicates things. So, |’ve heard
testi nmony here today that speaks to | ooking at
that very critically. Now, I will tell you that
princi pals have made an extraordinary effort to
work this out within their buildings as best
they can. Sometimes the spirit of cooperation
is wonderful and it has good results. Other
times, no matter how nmuch you cooperate, if the
space isn’'t there, the space isn't there. And
even though they’ ve appealed to the Departnment
of Education in the past, the space has not
been made avail able for students who need gym
for students who need access to a cafeteria,

for students who need a library, art roons,

sci ence roonms. You know the story, you’'ve heard
it before. | have faith that you will continue
to exam ne this. Superintendents as you know,
are the rating officers for principals. They' re
al so accountable for the success or failure of
t he schools under their supervision. During the
past decade or so that accountability has not
been enforced. It hasn’t been addressed because

t he superintendents haven’t had the resources
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to do that job. | bring this up today because
CSA is very in favor of having the
superintendent reinstated to the authority in
the office that they have by title, in fact.
Prof essi onal devel opnment. As educators, we're
al |l about professional devel opnent. In fact,
CSA has a wonderful professional devel opnment
arm the Executive Leadership Institute which
the City Council has very generously
contributed to funding year after year.
Particularly now that we have so many new
initiatives, the special ed. initiative, the
uni versal pre-k initiative, now nore than ever
pr of essi onal devel opment is necessary for
principals and assistant principals to be able
to do the work that they need to do
successfully. As things change, we have to keep
current. So, | urge you once again to |ook
kindly on the Executive Leadership Institute
this year. You' ve heard about universal neal
and Doctor Grimmvery eloquently explained how
they’'re trying very hard in Washington to make
this a reality. W echo their efforts. W

support them every way that we can, but no
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child should ever make the choice between being
embarrassed and goi ng hungry. We know that a
wel | - nourished child is a child who wl
achi eve better, and principals despite the fact
t hat they have to pay the bill sooner or |ater,
make sure every child does have a neal. You
have heard in the past about the grab and go
breakfast. You ve heard about universal
breakfast. You' re well aware of those
initiatives. W try the best we can to nmake
sure every child eats during the day, because
it’s not |like they can go out for breakfast or
lunch. There our responsibility once they cone
into that building. So we make sure that they
are well-nourished and taken care of. Final
t houghts, thank you again for the opportunity
to submt this testinony on behalf of CSA and
our menbers. We’'ve expressed our concerns to
you in the past. We will continue to keep you
i nformed of the concerns that our nenbers bring
to us, and we know that you'll be | ooking at
everything fromuniversal pre-k to the speci al
ed. initiative to transportation, just to nake

sure that everything that contributes to the
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wel | -being of children in our care is
addressed. Thank you.

CHAI RPERSON DROMM Thank you. M.
Hedge?

JAMES HEDGE: Thank you, Chairman
Dronm and nenbers of the Comm ttee for giving
me the opportunity to submt testinmony for your
consi deration while you begin your negotiations
for the fiscal year 2015. |I'm an Executive
Board Menber and del egate with Local 1181 of
the ATU. We represent school bus drivers,
mat rons, and mechanics in the school bus
i ndustry in New York City, and we have been
doing so for over 60 years. We transport about
160, 000 students to school. Because of the
Bl oonberg Admi ni stration’s decision during the
2012/ 2013 school year to elim nate the decade
old provision for the enpl oyee protection
provision, the EPP, fromits contracts with the
school bus contractors that enploy 1181
menmbers, the 60 year history is under assault.
The entire school bus industry has been
destabilized. The havoc that was wreaked on the

school bus children, their famlies, the
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drivers, the matrons and the mechanic all stem
fromthe former Adm nistration s belief that
make the working men and women do not deserve
fair wages or job security. The menbership of
Local 1181 which numbered approximtely 15, 000
two years ago has been devastated. Last year,
2,000 members lost their jobs. This June, if

pl ans go forward under the Bl oonberg bid,
approxi mately 2,800 nmore members will |ose
their jobs, and the bid that’s supposed to go
out to 2015 would cost an additional 3,000
menmbers their jobs. This drastic change to the
school bus industry, which operated for nore
than a half a century has driven Local 1181
menbership into poverty. Advancing this myopic
policy initiative despite mandate--despite the
mandat e of conpetitive bidding the |laws the
agency--and have the agency achieve the best
possi bl e service for the | owest possible
course. The former Adm nistration focused
solely on the cost of the transportation
service while ignoring conpletely the
opportunity to give quality service to the

children of New York City. The Bl oonmberg
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Adm ni stration offered severed rationales for
its elimnation of the EPPs fromits contracts,
only one concerns today’s hearing. 1In
attenpting to justify the renoval of the EPP
the former Mayor and fornmer Chancell or cl ained
t hat conpetitive bidding process can and did
achi eve cost savings. That of course, is a non-
sequitor. Although conpetitive bidding my
result in savings, it does not follow that the
cost savings were achieved only by removing the
EPP. As Local 1181 has said time and tinme
again, this argunent fails to acknow edge t hat
conpetitive bidding can still be undertaken
while including the EPPs in the contracts. In
fact, the nore reasonable nmet hod of bidding
since savings were not produced on the backs of
the men and wonen despite being offered | ower
wages by their enployers, but rather on the
efficiencies and operations of the
Adm ni stration of the school bus contractors.
When this very issue was raised by Counci
Member Cabrera on June 4'", 2013 at a joint
meeting of the Finance Commttee, the then

Chancel | or Wal cott becanme indignant and refused
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to give a substantive answer. Despite claimng
that a rationale for not including EPP in the
bi ddi ng process was a desire for cost savings.
The then Council Menber Cabrera asked if
savings could still be achieved while
mai ntai ning the EPP, the Chancellor’s response
was, “We made the decision that we made and
we’'re sticking to it, and that’s the process.”
In the response to subsequent Freedom of
| nformati on Law requests, 1181 has asked for
what studies they used to determ ne that
removing the EPPs would result in savings. The
only study that they supplied us with was a
1994 study conpleted by KPM and G, which
i ndi sputably made no concl usion that renoving
it would save noney. The Departnment of
Education during the Bl oomberg Adm ni stration
according to its projected savings expected to
achieve 100 mllion dollars in savings over
five years. This nunber was projected on saving
of 20 mllion dollars in the first fiscal year
and expects to recur each of five years of the
contract. What net hodol ogy did Department of

Educati on use to calculate this number? Your
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guess is as good as m ne. \When the Depart nent
of Education announced they projected a 95
mllion dollar savings in the pre-kindergarten
i ndustry, then City Comptroller John Leiu,
according to his testinony submtted on
February 8'" 2013, was unable to verify that
figure. | sit before you today sone 15 nonths
after the Bl oomberg Adm nistration announced
its intention to elimnate the EPP from schoo
bus contracts, and yet, there is nothing to
i ndi cate that any real cost savings were
achi eved. \What we have | earned, though, is that
| ow bids heral ded by the previous
Adm ni stration were only | ow because | abor
costs consistent with wages were barely above
m ni mum wage, m nimum health coverage and no
pensi on coverage. To call the paynent of
substantive | evel wages to the workforce that
cares for our nost vul nerable children cost
savi ngs deliberately ignores the external costs
associated with such | evel of wage forces,
wor kf orces. It has been determ ned in nunmerous
studi es of | ow wage wor kforces when workers

cannot earn a living wage to support their
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famlies, they are reliant on social services.
Utilization of such social services are non-
cost neutral to the city. Even if they are off
t he Departnment of Education’s bal ance sheet,
food stanps, governnent subsidized healthcare,
subsi di zed housing all cost the city noney.
Such | ow | evel wages will not offer career
opportunities for people in the industry,

| eading to high turnover as new workers
constantly join the industry to repl ace
departing workers, the Departnment of Education
or its school bus contractors will have to
constantly try to retain workers, a costly
endeavor. Then of course, there are the

consi derations of | abor peace. While with the
i nclusion of the EPP--

CHAlI RPERSON DROMM [i nterposing] M.
Hedge, if | could just ask you to wrap it up a
little bit.

JAMES HEDGE: Okay. W th EPPs and
the contracts for the |ast 37 years, there have
been no | abor unrest, no strikes. Wthout the
EPPs in the contracts and trying to organi ze

new conpani es, strikes are a real issue.
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CHAI RPERSON DROMM Thank you. And |
want to say this is an issue of major
i mportance to nme. | was here at those hearings
when the whole issue was raised about the EEP
and in fact, the reason why | swear in
Wi t nesses today is because of we didn't feel
that we got the whole truth and nothing but the
truth. We got half truths, let me put it that
way, and so when | became chair of this
commttee | didn’t want to have that happen
here and that’s why we actually swear in
everybody who cones from-that comes in to give
testimony. We're going to have an upcom ng
hearing on this, | believe in the Civil Service
Comm ttee and Labor Commttee, | believe next
week if I’m not m staken, next Thursday, March
27'". 1" mon that committee also. So we're
going to explore this a little bit nore in
depth there, because | believe that it deserves
t hat hearing just in and of by itself. So it’s
a very inmportant issue to ne.

JAMES HEDGE: Thank you very nuch.

CHAl RPERSON DROMM  And | don’t need

to cut you off, but--
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JAMES HEDGE: [interposing] No, no |
appreci ate- -

CHAlI RPERSON DROMM [ i nt er posi ng]
l[imted in ternms of the time constraints. | do
want to go to Santos and to Randi’s testinony
as well. And Santos, if I’m not m staken, you
started as a SAPIS educator, am | right?

SANTOS CRESPOS: Yes, | did. Thank
you.

CHAI RPERSON DROMM And in a school
near m ne.

SANTOS CRESPOS: Yes.

CHAI RPERSON DROMM And | know very
wel | of your work and SAPI'S worker’s work as
well and how vitally inmportant it is. Let nme
ask you just something. What is the total
nunmber of SAPI'S wor kers now?

SANTOS CRESPOS: We currently have
bel ow 300. At one point in the history of that
title we were up at about 14-15,000. We have
SAPI Ss now t hat have to actually where they
used to be able to dedicate the whole entire
week to a particular school. They now have to

divide that time servicing other schools within
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t he week. SO you may get a SAPIS one day out of
the week at a particular and there they got to
go to the other schools.

CHAI RPERSON DROMM So when you’'re
tal king 300 SAPI S educators now, it’'s maybe
they’re not even in schools full tinme.

SANTOS CRESPOS: Yeah, it’s yeah.

CHAI RPERSON DROMM So, they get it
once a week, maybe twice a week if they're
really lucky.

SANTOS CRESPOS: Correct.

CHAI RPERSON DROMM And that’'s the
extent of it. So these school s--and we have
what, 1,700 schools at this point, 1,500?

SANTOS CRESPQCS: Yeah, yeah.

CHAI RPERSON DROVM Somet hing |ike
that. So many schools are left out of this
equation and it’s sad to see.

SANTOS CRESPOS: Yeah, well, they
al so have to service the schools that are in
co-locations as well, and so the whole idea of
a school building being identified as the
school is no |Ionger applicable. You can have,

as you know, four schools in one building and
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they're still obligated to service those four
school s.

CHAI RPERSON DROMM And what’'s the
funding | evel now?

SANTOS CRESPOS: The funding right
now, it’'s about state--with the state it’s
about 14--about a little over 14 ml.

CHAlI RPERSON DROMM And you’re asking
for an additional 307?

SANTOS CRESPOS: Actually, if | can-

-if I can get a SAPIS in every school, 1’'d be
dancing, but | think we were asking somewhere
between 35 to 45 mllion.

CHAI RPERSON DROMM Okay. OCkay,
good. So we have a little knowl edge novi ng
down the road on this.

SANTOS CRESPOS: Yeah. | al so need
to point out that years ago the city used to
make a contribution into that effort between
five to six mllion, and under the prior
adm ni stration, they did away with that.

CHAlI RPERSON DROMM | renenber those

di scussions and that’s why |’ m asking you these
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guestions as well, so we can begin to think
about what we can do noving forward on it.

SANTOS CRESPOS: Yeah.

CHAI RPERSON DROMM  To Doctor Her man
as well, the issue of superintendents, | began
to address it a little bit in the hearing.
What’'s your feelings on these networks al so?

RANDI HERMAN: Well, as you said,
some people like them some people not so nuch.
You can’t throw out the baby with the bath
water clearly, but any decisions that are made
on how to structure things so that can services
and supports to schools are nore stream i ned
and effective would be wel coned. Very often,
the structure doesn’t support a quick response,
because of the way they re spread out. In
certain instances, the way assignments were
made was not geographically based so the
connections for staffing were convol uted at
best. Those in many cases have since been
realigned and the DOE has seen that it made
more sense to restructure so that supervisors
were district based and not network based. So

t hose things have gotten a little bit better.
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But in terms of a nodel to use to make it
better, | don’t know. | can only tell you that
there are fol ks who are happy with the network
service that they get, and then there are those
who think that the networks are a nightmare for
t hem

CHAl RPERSON DROMM  Are network
| eaders in CSA?

RANDI HERMAN: Network | eaders? No.

CHAl RPERSON DROMM Are the--

RANDI HERMAN: [interposing] The
education adm ni strators who work in the
net wor ks, yes.

CHAI RPERSON DROVM Do net wor k
| eaders remai n as DOE enpl oyees?

RANDI HERMAN: That’'s a good
guestion. We’ ve asked for managenent pay plan

CHAlI RPERSON DROMM I n terms of the
superintendents, fromwhat |1’ve seen they' re
stuffed into a small office in a school that
may or may not even have roomto push them
into. |Is that what basically has happened

around the city?
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RANDI HERMAN: As far as we can tell,
yes, that’'s been the case. The npdel that
they’ve used is to give the superintendent a
famly advocate, the district famly advocat e,
and that is the staff.
CHAlI RPERSON DROMM Two people? And

it used to be the whole district would know

189

where the superintendent is, who to go to, what

to speak to if there was an issue.

RANDI HERMAN: The superintendent was

the go to person in the district if you had a
probl em at the school

CHAl RPERSON DROMM | f there are
uni on grievances that require a superintendent
response, does the superintendent still--are
they still the person to go to at a
superintendents | evel grievance?

RANDI HERMAN: The grievances are
general ly handl ed by Council, not so much by
superintendents. There are grievance in
arbitration protocols.

CHAI RPERSON DROMM So they used to

be in the ol d--
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SANTOS CRESPOS: Yeah, if | may, in
our contract, the superintendent is actually
the staffed too in the process. But what does
happen as a result of what my coll eague just
indicated is that a | ot of superintendents
can’t handle the calendar in that way, so they
nove it onto the next step automatically, or if
they don’t, we would automatically nmove it to
t he next step. So they never really addressed,
you know, those | abor issues and concerns.

CHAlI RPERSON DROMM Woul d it be cost
effective to address those issues on the
superintendent | evel ?

SANTOS CRESPOS: Yeah, ‘cause you
wi nd up saving noney on arbitration from both
sides, and you're able to resolve the problem a
|l ot, you know, a lot. To get on a cal endar on
arbitration, it could take you up to year

CHAI RPERSON DROMM Up to a year,

wow. Yeah, I--that’s something I'mreally
curious about. | want to | ook much further into
as well. The executive | eadership institute,

you’'re asking for 620,000. | think we funded it

at 300 | ast year, or was it nore?
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RANDI HERMAN: [t was nore.

CHAlI RPERSON DROMM Okay. You don’t
know the figure off top?

RANDI HERMAN: Off the top of ny
head no.

CHAl RPERSON DROMM Okay.

RANDI HERMAN: But we’'ll get--do you
have it?

CHAI RPERSON DROMM 300.

RANDI HERMAN:  300.

CHAl RPERSON DROMM |t was 300, so
it'’s alittle steep, but let’s talk and we’ ||
see what we can do moving forward. | visited
the literature institute, | find it to be very
effective and a good support for principals,
and | think principals need that support noving
forward. So, | want to thank you all, unless
there’s any questions. Council Menber Barron?
Yes, |I'msorry. Yeah, she has sone conments.

COUNCI L MEMBER BARRON: Thank you,

M. Chair. Thank you, panel for presenting your
testimony. | just--a comment or two about how
i mportant these so-called auxiliary personnel

are in terms of having a fully functioning
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effective school. As many of you know, | was a
principal and there was a child who cane to
school and by about the second day of his being
t here--he had been known to us before, ‘cause
was very, an outstanding student in many ways.
And the aid noticed that he wasn’t his usual
perky self. Teacher just felt, oh, good you
know he’s cal m ng down. He’'s going to be, you
know, nmuch nore involved in |earning, but the
aid noticed that he wasn’t his usual perky
self. So she sat next to himin the cafeteria
and spoke with him and we realized that he was
suffering froma very severe physica

condition, call the parent, the parent cane and
he had to be hospitalized for a number of days
afterwards. And the teacher was doing her job,
doi ng instructional piece, but it was the aid
who canme from the nei ghborhood and had a
connection with the children and noticed a

di fference in their behavior that caught that.
So we know that the personnel outside of the
instructional staff is very inmportant to doing
that work. And in terns of funding for full day

pre-k, that’s very costly as you're saying and
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| hope that we take note of this that as the
funding cones, it’s not sufficient to cover the
costs and that is the reason why many school s
don’t have full day pre-kindergarten prograns.
VWhen | canme to the position of principal, |
understood the benefit of that, and | said,
“Listen, we're going to have a full day pre-k.”
And | was able to get support fromthe district
because that’s when we still had
superintendents and was very supported by the
di strict superintendent to get the additional
funds that were needed. So as we tal k about the
functi ons of superintendents, and as we talk
about the additional cost, many principals are
going to have to face that reality, that
they’'re going to have to find nmoney for the
addi tional costs of what it’'s going to be to
operate pre-k. So thank you once again for your
testi nony.

CHAl RPERSON DROMM Okay. And thank
you everybody for comng in today. Moira
Flavin from Citizens’ Comm ttee for Children,
Rebecca Alvy [phonetic] from A Plus New York,

Leoni e Hai nsen from Cl ass Size Matters and
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Alicia Flynn from Far Rockaway Title One DPAC
[ phonetic] Chair 27. J[off mc]

MOl RA FLAVIN: Good afternoon. My
name is Moira Flavin and | am the policy
associate for Early Chil dhood Educati on,
Education and youth services at Citizens’

Comm ttee for Children of New York.

CHAI RPERSON DROMM Excuse ne. |
have to swear you all in before you start.
Woul d you raise your right hand, please? Do
you solemly sweat to tell the truth, the whole
truth and nothing but the truth and to answer
Counci | Menmber questions honestly? Thank you.

MOl RA FLAVIN: Good afternoon. As |
said, my name is Mdira Flavin from CCC. CCC is
a 70 year old independent child advocacy
organi zati on dedi cated to ensuring that every
New York City child is healthy, housed,
educat ed and safe. We thank the council for
hol di ng today’s hearing. We are extremely
grateful that mllions of dollars for early
chil dhood educati on, youth services and health
and nmental health services for children have

been base lined, and that this prelimnary
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budget takes inportant steps to begin the
expansion of critical services for children. As
we’' ve said before, we are in full support of
the city’s plan to expand UPK and afterschool.
We are also very pleased that the Mayor’s FY 15
prelimnary budget restores and base |ines
funding for training opportunities for parent
vol unteers, funds for professional devel opnent
for teachers and funds to pay teachers for
their work after school and during vacati ons.
On the other hand, we were disappointed that
none of the City Council initiatives in the
Depart ment of Education’s budget were base
lined. These include Chanps, Chesson [phonetic]
Schools, the Child Mnd Institute, Drop-our
prevention and intervention, the UFT s
comunity schools initiative, the m ddle schoo
expanded |l earning time pilot, urban advantage,
sci ence education and teacher’s choice. CCC
will be urging the Adm nistration to restore
and base |line these prograns in the executive
budget and we respectfully request that the
Council do the sanme. Moving forward, CCC urges

you pay specific attention to key strategies
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and progranms to address child well being and

t herefore positively inpact children’s

educati onal outconmes. These include school’s
efforts to identify struggling students and
intervene, schools meal prograns, physical
education and school based health and ment al
health. Our written testinony contains
recommendati ons from our recent issue brief,
keepi ng m ddl e school students on track for
success. In short, we are asking the DOE work
with principals and schools to better identify
struggling students and intervene to keep them
on track. W are also urging the

Adm ni stration to inplenment universal |unch and
breakfast after the bell citywide to ensure

t hat students have access to free and healthy
meal s essential for their health and academ c
devel opment. We are al so asking the

Adm nistration and the city council to work
together to ensure that all schools have the
resources they need to be in conpliance with
state physical education requirements, since
many of them are currently out of conpliance.

We hope that the Administration and City
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Council can work together to expand school
based health and mental health services as
well. In conclusion, we are commtted to
working with the Adm nistration and the city
council to ensure that New York City’ s students
benefit from full day UPK, enter school
prepared to learn, receive a quality k through
12 education and graduate prepared for coll ege
and career. Thank you very nuch.

CHAlI RPERSON DROMM Thank you.
Leoni e?

LEONI E HAI MSON: My nanme is Leonie
Hai mson, |1'’m the head of the an organization
called Class Size Matters, a cityw de advocacy
and research organi zati on devoted to reducing
class sizes in the city schools. Class sizes
have gone up every year for the |last six years.
Part of that has been because of a |ack of
fundi ng, but part of it is because of a |lack of
priorities on the part of the Departnent of
Education. In the fall of 2007, the state
approved a class for--a plan for New York City
to reduce class sizes in all grades as part of

the settlement for the CFE | awsuit and we
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received cunul atively more than three billion
dollars since that day. And it’'s true that we
have never received our full funding, but even
when the funding was going up in the first few
years, class sizes were going up in New York
City at the same time, and | want to explain a
few of the reasons why cl ass sizes have gone up
over the |last six years, because there are many
t hings, factors that play into it. As |
menti oned, we have never received our fair
share of the CFE funding and our foundation aid
remains 2.2 billion dollars.

CHAI RPERSON DROMMt Leonie, did you
bring written testinmony?

LEONI E HAI MSON: Yes, | did. Many
copi es.

CHAl RPERSON DROMM Okay, can | get
it fromthe Sergeant.

LEONI E HAI MSON: Pl us a power poi nt.

CHAlI RPERSON DROMM |'d |ike to be
able to follow. Sergeant, can | have the
testimony for Class Size Matters?

LEONI E HAI MSON: Thank you. But

despite all these funds, DOE has never
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al l ocated a single penny of its C3 funds

t hrough their district-wi de or targeted
progranms for class size specifically, even

t hough that was the one requirement in the | aw,
that they actually reduce class sizes. Since
2007, the DOE has cut school budgets 14
percent, which we believe contradicts the C For
E prohi bition against supplanting. In 2010,
they elimnated the early grade class size
funding for k through three despite a prom se
to the state in their C for E plan to keep it.
In 2011, they decided no |l onger to cap class
sizes in first through third grades at 28,

whi ch they had capped for many, many years even
before | started on the issues. So the many,
many cl asses have now gone up to 32 in these
grades. In fact, they are tripled the number
classes in grades first through third with
class sizes of 32. In 2012, DOE told principals
to accomodate special needs students in their-
-up to the contractual class size maxinmumin
general add in inclusion classes, which is 32
students per class in grades one through five,

31 in six through eight, and 43 in high school
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And even though inclusion is a great concept,
it cannot work with class sizes that |arge. DOE
has never aligned its capital plan to the goals
in this class size plan, even though that was
al so required by state |law. The rush to create
new school s and co-locations has further
overcrowded schools, taken nore funding and
space away from the system as a whol e and
created a vast increase in in bureaucracy and
adm ni strative position as opposed to teaching
positions which have steadily fallen, while the
city has | ost about 5,000 teachers since 2007
t hey have increased the nunmber of bureaucrats
and out of class room positions. And in 2012
there were the fewest DOE pedagogues enpl oyed
since 2003, the | argest nunber of non-
pedagogues since at | east 1980 and the | argest
percent age of non-pedagogues to pedagogues
since 1993. And | just want to make a point
about the networks which have expanded,
somet hing that the City Council really needs to
keep their eyes on is that the race to the top
noney runs out this year, and a | ot of those

networ k positions are being paid for out of
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race to the top noney. So you have to keep your
eye to make sure that they’re not put over on
the city budget, because a |lot of them are
extraneous and schools don’'t need those
positions. And then there are a couple of other
t hings. They’ve renoved all mention of class
Size standards fromtheir instructional
footprint in 2009, meaning that class sizes
have grown where schools, they want to co-
| ocate schools. Many principals, especially
those in mddle schools and hi gh schools have
reported to us that if they allocate funds to
reduce class size, DOCE sinply sends them nore
kids making all their efforts pointless. And
Fair Student funding is a system also which has
been very del eterious making schools basically
choose between having experienced teachers in
smal | er classes and the fornmula now underfunds
94 percent of schools. The enroll ment has
i ncreased throughout the city making efforts
much nore difficult. Now, in 2009, DOE
estimated that it would cost about 358 mllion
per year to achieve its average C for E cl ass

size goals across the system and each year,
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New York city receives nore than 500 mllion C
for E funds, but we do know that there have
been cuts in other areas. | am not hopef ul
| ooking forward in terms of class size
reduction. I amsad to say when we | ook at
peri ods when class sizes have been
significantly reduced in the charts you have,
as in the periods between 1998 and 2003, this
happened because of three factors, falling
enrol |l ment, dedicated funding spent
specifically on hiring nore teachers to reduce
class size and a determ nation on the part of
the Adm nistration to use those funds
appropriately. None of those three factors seem
to be at play today, despite the Mayor’s pl edge
during his canmpaign to achieve smaller classes
by the end of his first term W have
countervailing forces that will probably push
class sizes in the other direction, increased
enroll ment, a focus on rapid pre-k expansion
which will take nmore space in our already
overcrowded schools and a teacher contract |ong
overdue. Meanwhil e, our education budget | ooks

relatively flat. There is a new | awsuit
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| aunched by M chael Ruebel [phonetic], an
organi zation call ed New Yorkers for Student
Educational Rights. We are one of the many
plaintiffs to try to ensure that the state
provi des New York City its fair share of funds.
Ot her groups also are contenpl ating taking
| egal action to try to get the city to conply
with the state | aw when it comes to class size,
‘cause they are grievously violating the |aw,
but without a determ ned effort on the part of
this city and this city council to increase
education funding and make sure that it’s
al |l ocated appropriately to reduce cl ass size, |
expect rising class sizes to continue in the
future. Thank you very nuch.

CHAlI RPERSON DROMM Thank you. Next?

ALI CEA FLYNN: Good afternoon. My
name is Alicea Flynn, and | aman elected Title
One Parent Mandated Leader in District 27. I'm
the Chair of the DPAC there, and my Council
Menmber already came and spoke about the co-
| ocation that’s happening at PSMS 42Q. I'm a
long time parent |eader there, but | cane to

speak on behalf of a school that is being




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 204
phased out. That’'s 215. It has another school
inside of it called Wave Prep, and | cane to
tal k about the renovations. They’'re doing
amazing job with the renovations to the
auditorium and | also wanted to speak upon the
Far Rockaway Canpus. The auditoriumthere is
being renovated as well. It is beautiful. It is
amazing. It’s unbelievable to the site, but
when you think about it, there is no centra
air system So we know that that space, once it
starts getting hot, graduation, events, it’s
going to be very humd. So |--we were just
| ooking at the wiring, how to create a system
to keep sonme kind of air in that area. The
pi pi ng, maybe even--1"mso sorry. | found out
yesterday that this neeting was going on. So
just happened to be one of the people that got
the email and just said, okay, we're going to
go. But I’ m not going to speak about public
school 42. We are--we have a neeting com ng up
April 1%', which is going to be like a open
forum for all of the community menbers to come
and voice their opinion. W believe that co-

| ocations come with resources. So that's how
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we’'re | ooking at it. Our SLT is mandated, the

School Leadership Team that tal ks about the

conprehensi ve educational plan. We're going to

be using one of our nmeetings to focus

on being

there and just listening to, you know,

basically how we' re going to support

one

another. So this--we’'re |ooking at this

positively, but we really wanted to |

t hat Far Rockaway canpus school and f

ook at

i ndi ng out

what noney can be used to help create a central

air system something so that we don’

t | ook at

t he beautiful place but can’t stand being in

it. So that's basically all | came to share.

CHAI RPERSON DROMM | just to--1I

totally relate. They went and put a beautiful

new auditorium-

ALI CEA FLYNN: [interposing]

Amazi ng.
CHAI RPERSON DROMM PS 199,
five years ago, no air conditioning.

amazi ng.

f our or

[t’s just

ALI CEA FLYNN: Right. Thank you.

CHAI RPERSON DROMM Al ri ght,

you.

t hank
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REBECCA ALVY: Hi, my name is Rebecca
Alvy and |I’m here in support of the Small
School s Athletic League. |’ m the Executive
Director of A Plus New York. Our mssion is to
build on the successes of SSAL by using sports
as a vehicle to provide educational resources
and character devel opment necessary for
students to succeed in |life. Both of my parents
are educators. They taught in international
schools all over the world and in the US for
over 30 years. My nother was a schoo
counsel or, my father was a national
di stinguished principal. | personally attended
schools in Washington State, |srael, Singapore
and South Africa. In every school | attended,
bot h public and private, sports were a part of
the culture, even in some of the townships of
South Africa. The world recognizes the power of
sport. In 2004 Nel son Mandel a said, “Sport has
t he power to change the world. It has the power
to inspire. It has the power to unite people in
a way that little else does. It speaks to youth
in a | anguage they understand. Sport can

create hope where once there was only despair.”
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Access to sports should not be at the hand of

i ndi viduals, the PSAL or even at the hands of a
budget discussion |like this. However, here we
are. We have the opportunity to make a change
that will at its core strengthen the system of
education in this city. We know from decades of
research that sport inproves grades, attendance
and behavi or of students. Only some of the
students who attend NYC public high schools get
t he opportunity to reap those benefits. Those
students attend schools with nore white
students, | ower percentages of students wth
free and reduced |unch and | ower popul ati ons of
English | anguage | earners. The tale of two
cities, Mayor de Bl asi o has spoken about could
not be more real and obvious. | think I'm
speaking to the choir, but 1’|l continue. It’s
a tragedy when young people don’t have access
to resources to truly allow themto become the
best version of themselves. Education is
supposed to provide opportunity and act as a
vehicle to freedom the freedomto explore who
you are, what you’'re good at and what you | ove.

| say that to rem nd people that this is not an
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i ssue about finding the next Lebron Janes, it’'s
really an education issue. The SSAL is an
opportunity to provide sports prograns that
reach our nost at-risk students, rewards
i mprovement and does not punish struggle,
provi des all students enrolled in high schoo
the opportunity to play, builds public private
partnerships that fund nentoring, tutoring and
col | ege readiness, training for our student
at hl etes, provides 12 nonths of program ng and
finally brings equitable access to sports for
all students in New York City. Thank you for
your time.

CHAl RPERSON DROMM  Okay. Thank you.
Ms. Alvy, did you say you were with Small
School s Athletic League?

REBECCA ALVY: | work in the sanme
office as them but | amstarting a 501 C3 that
will be working with them

CHAl RPERSON DROMM And that’'s A Plus
New Yor k?

REBECCA ALVY: Yes.
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CHAlI RPERSON DROMM And so j ust
refresh my menmory on the two things that are
goi ng on there.

REBECCA ALVY: Sure. A Plus started
in Seattle. It’'s an organi zati on that uses
sport as a vehicle, right? | was |ooking for
the right partner in the |last six nonths.

CHAI RPERSON DROMM | see. Okay.

REBECCA ALVY: And SSAL seens to be
the right place to be.

CHAlI RPERSON DROMM Okay. So are you
included in on these discussions with the
Deputy Chancellor that she mentioned in her
testi mony?

REBECCA ALVY: No.

CHAlI RPERSON DROMM  Are you fam i ar
with the discussion that’s going on with Smal
School s Athletic League?

REBECCA ALVY: vyes.

CHAI RPERSON DROMM But are they
taking the lead on that? |Is there any

di scussi on on that?

209
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REBECCA ALVY: | know David Garcia
Rosen is here today. | think he would be the

better person to ask that question.

CHAI RPERSON DROMM Okay. So he’ll be
in the next panel. Okay. And Leonie, | don't
know really what to say in terms of class
sizes. You know, it’s been a very inportant
issue to me having taught in probably the nost
overcrowded school district for 25 years,
except that the lawsuit is probably the only
thing that’s going to push themin this
direction at this point. Of course, we can do
that, some of that here. W’ ve been
unsuccessful in the past with the prior
Adm ni strations in doing that. In fact, many of
times | found themto be very arrogant in the
way that they answered a nunmber of the
questions that we used to have on those things,
and so | |look forward to that happening, and I
appreci ate your nunmbers as well. And it’s just
very eye opening to see it. And | think that--
did you want to say sonething?

LEONI E HAI MSON: | just wanted to say

that | think this is a new Adm ni stration, so
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we have a new start here, and | think the

pressure has to be kept on this Adm nistrat

211

i on

to do what’'s right for kids, and not to sinmply

di splace all the responsibility onto the st

ate

and wi nning that |awsuit, which could be years,

again, to achieve. And the reality is that

there is a |lot of spending going on. | nmean,

the entire small schools initiative created a

huge nunber of out of classroom positions,
expensive principal positions, etcetera,

etcetera, at the cost of investnent in

cl assroom condi ti ons, and we have to realize

that this has to stop. The creation of snal

schools is not serving kids needs, whether

it's

sports teams, AP course, any of the rest and

they--it is very expensive in ternms of space

and funding and so whether it’s trying to push

themto elimnate the networks, trying to push

themto even reverse sonme of the small school s

and the co-locations that have gone on, and

keep the pressure on to put the maxi num amount

of noney not just in the education budget i
general, but invested in the prograns that

know work for kids and class size is number

n

we

one
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among them And with the pre-k inplenmentation,
| didn’t speak about this at the |ast hearing,
but it is incredibly inmportant that they not
push cl ass sizes upwards even |arger in the--
especially in the early grades when they are
trying to create nore space for pre-k. Early
education neans pre-k to third grade, and
unfortunately it seens to becom ng meani ng j ust
pre-k, and if you push these cl ass sizes
upwards even nore in the early grades, you will
|l ose many if not all the benefits of pre-
ki ndergarten. And one of the reasons pre-
ki ndergarten is so successful is because of the
strict class size Ilimt of 18, and that’s what
we shoul d be | ooking for for all our class
sizes as well.

CHAlI RPERSON DROMM Absol utely, |
agree 100 percent. And then finally, to Mira
Fl avin, we’'re going to |look at all of those
initiatives nmoving forward to try to support
them | know it didn't come up too nuch in
today’ s hearings, but they are inportant
initiatives. I'mfamliar with themall in the

budget, particularly with teacher’s choice,
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because | think |last year it was funded at
about four mllion down from about ten the year
before, which is down from even a higher
number, but prior to me comng into the
Council. And I think it worked out to be |ike
35 dollars a teacher or sonething like that, if
it was even that nuch, which is nothing. So,
you know, having that support for teachers for
supplies in the classroons is something of
maj or i nmportance to me as well.

MOl RA FLAVIN: And al so, just linked
to the point that | made about physical
education, we’ re hearing anecdotally that
t eachers are buying their own physical
education equi pment in addition to all the
ot her equi pment they need for their classes. So
those funds are really critically inmportant.

CHAI RPERSON DROMM Well, it’'s
amazi ng what teachers will do, you know, to
provi de them education. And they deserve to be
commended for that, but it shouldn't be their
responsibility, absolutely. Thank you. Thank

you to--Yes, did you want to say sonethi ng?
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ALI CEA HAI MSON: Yes, | just wanted
to say sonething. It’s going to be brief. |I am
atitle one parent leader. | work with the
Title One one percent funding that goes to the
parents for professional devel opnent. We are
using our tiny itty bitty one percent to train
and do wor kshops and create strategies to work
with our parents who then support the children.
So what |’m saying to this is you |l be amazed
at what you can do when you really | ove what
you' re doi ng and when you’'re supported in what
you're doing. So | just wanted to throw that
out there, you know, just for people to really
under st and that when you--when we’re dealing
wi th individual children and then you're
dealing with individual parents, once we start
creating support mechanismthat allow us to
t hen beconme conducive. Like you' re sitting
here. | know not hing about you and your
service, and we're sitting here, we're
separate, but we're still fighting for the same
thing which is making sure that our children
devel op and grow up in a society where they're

supported and then becone the reason why the
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community is doing so well. So I just wanted
to put that in the hearts and the m nds of the
peopl e who are here, and in the hearts and the
m nds of the Council. And | just want to say
t hank you so very much for giving ne this
opportunity. This is one of ny weaknesses,
being able to speak in front of people, but I
do it all the time. But | just wanted to say to
t he young people also who are in the audience,
the sky is the limt. Just wanted to |let you
know, from a stranger to a stranger. The sky is
the limt. Okay. Thank you.

CHAI RPERSON DROVMM Wel |, thank you.
You don’t seem nervous or shy at all.

ALI CEA FLYNN: Oh, it’s--trust ne.
Trust nme.

CHAl RPERSON DROMM And | agree with
you about parents 100 percent.

ALl CEA FLYNN: Yes.

CHAI RPERSON DROMM Counci | Menber
Barron has a questi on.

COUNCI L MEMBER BARRON: Thank you,
M. Chair. | want to thank the panel for their

presentation and the budget outl ook on table
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ei ght tal ks about class size, and that was a
guestion, one of the questions that | posed to
t he previous panel. And it specifically says
that in grade three for fiscal year 13 and 14
you will find 25 students in a class on
average. How do they get that? They keep
telling me, “Well, yes, that’'s because we take
t he number of students and we divide it by the
number of staff persons.” But that’s not the
reality. How do we get other input? How do we
get other information to correct this?

LEONI E HAI MSON: So, there’'s a | ot of
problems with the class size reporting, which
|’ ve gone to the DOE and |’ ve asked the city
Conptroller to do audits. The nost unreliable
data is at the high school |evel and the m ddl e
school level. | actually think that--but even
in the early grades we know they’'re classes in
Queens right now of 40 in kindergarten, and
yet, they’'re reported by the DOE at 20. So
there’s a | ot of issues there and |I think we do
need an audit and we do need better data, but
the other thing you have to realize is that

there’s huge variations across the system So
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t hese are average nunbers, but there are many,
many cl assroons where class sizes in grades
three are 30 and above, and that’s bal anced out
by much smal |l er cl asses el sewhere. So across
the systemfromdistrict to district there are
big differences, and even within districts
there are big differences in class sizes. So
|”d be happy to come and brief you on what the
class sizes are in your district, because we do
have those figures, and we can even | ook at
i ndi vi dual schools in your district and see how
some are nmuch |arger than others, but even
then, it’s not going to be 100 percent reliable
because the DOE has still to this day not been
able to provide us with fully accurate figures,
and in fact, the state figures on class size
for New York City show classes nmuch | arger than
the city’s reporting on this, and | think we do
need better numbers and I'm-if you can give us
any help in pushing this city conptroller to do
an audit of this it would be nuch appreciated.

COUNCI L MEMBER BARRON: | think
that’s something that we certainly need to | ook

at and have the conptroller exam ne how he can
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make t hat happen, and 1’'d also love to sit with
you and see what the stats are and to make a
determ nation as to the student popul ation, how
it’s reflected. [|I'mlooking to see where the
disparity is. | know it exists. This is the
average, but | want to highlight what the
disparity is in ternms of students in |ow income
areas, even within a district, how their class
size is so nuch larger. And the inmpact that it
has on the results that we get on these tests
that we’'re inposing on these young children. So
|"d certainly | ook to--

LEONI E HAI MSON: [interposing] Well,
one thing we know for sure is that New York
City average class sizes are the largest in the
state, and yet--and they’ve been that way for,
you know, at |east 20 years and yet our Kkids
are expected to pass the same test at the sane
rates as districts el sewhere, and the average
class sizes in the rest of the state in all
grades is about 20. So it’s a huge difference
bet ween New York City and New York State and
the state’s highest court did say in the CFE

lawsuit that New York City children were
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deprived of their constitutional right to an
adequat e educati on because class sizes here
were too |large, and since then class sizes have
actually gone up.

COUNCI L MEMBER BARRON: As you may
know, | was a |loud voice in Albany telling ny
col | eagues that we need to push and bring a
| awsuit so that the settlement terns of CFE are
enforced. I'"mglad to know that a [awsuit has
been brought. The work that has been done is
wel | docunented, and we | ook forward to getting
the results and getting the settlenment
i mpl ement ed, because certainly it’s about three
billion dollars that New York City has been
shortchanged, and we’ve got to force the
governor to do that because as recently as two
years ago when he was questi oned about CFE he
said, “CFE is done.” So he doesn’t have the
m nd--yes, it’s quoted and that’s his conmment.
So he doesn’t have the m ndset to in fact abide
by what the contract settlement, by what the
settlenment said, nor to make the finances
avail able so that children can, in fact, have a

sound basi c educati on.
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LEONI E HAl MSON: Ri ght, and one of
the things he said is that funding doesn’t
matter, and yet he wants to push for much nore
fundi ng and space for charter schools, because
for those kids, apparently funding matters, but
not for kids in the public schools.

COUNCI L MEMBER BARRON: Thank you so
much. Thank you for your testinony, and while
the Chair has stepped away for a nonment, |’ve
been asked to call the next panel. So we wil
now hear from the next panel, Jim Short, who's
a Director at the Gottesman Center, The
Anmerican Museum of Natural History, Marnie
Rackm ||l fromthe Urban Advantage Queens
Bot ani ¢ Gardens, Mark R. Doorman, from
Manhat t an Conpr ehensi ve Ni ght School high
school - - Ni ght/ Day hi gh school, Barbara Harris
fromthe Granny Peace Brigade and other soci al
justice organizations, and David Garci a- Rosen
from Small Schools Athletic League, which we
tal ked about a little earlier. So all of those
persons whose names | called would cone forward
pl ease. All the panel menbers present? Okay.

Thank you. If you would all raise your right
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hand pl ease? Do you swear or affirmto tell
the truth, the whole truth and nothing but the
truth in your testinony before this committee,
and to respond honestly to Council Member
questions? Thank you. And we’'ll begin. Please
identify yourself and give your testinony.

JIM SHORT: My name is Jim Short.
I’mthe Director in the Education departnment at
the American Museum of Natural History. On
behal f of the Urban Advantage Partners, 1'd
li ke to thank Chairman Dromm and the menbers of
the Commttee for the opportunity to testify
t oday about the Urban Advantage M ddl e School
Science initiative. The American Miuseum of
Natural History which is a partner in Urban
Advant age and Marnie Rackm |l, the professional
devel opment coordinator from Queens Botanica
Garden, which is another partner in the Urban
Advant age program Urban Advantage is the
| argest formalized m ddle school science
education partnership programin the city of
New York, as well as the country. Urban
Advant age was | aunched in Decenmber of 2004

t hrough the | eadership of the City Council and
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has annually received funding fromthe City
Council through a citywide initiative and the
New York City Departnment of Education. Wth
this support and working with the New York City
Department of Education, Urban Advantage has
built an unprecedented partnership between
eight of the city's science rich cultura
institutions, the New York Hall of Science, the
Queens Botanical Garden, The Anmerican Miuseum of
Nat ural History, the Brooklyn Botanic Garden,

t he New York Botanical Garden, the Staten

| sl and Zoo, the Bronx Zoo, and the New York
Aquarium This is a partnership that has |ed
to a nmodel science education programt hat
connects New York City public schools, science
teachers, school adm nistrators, m ddle schoo
students and their famlies with opportunities
to engage in authentic science experiences that
contribute to college and career readi ness as
m ddl e school students prepare for high school
Furthernore, eighth grade science assessnent
data indicate that students in urban advantage
schools do better on the state science

assessnment than students in non-urban advant age
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schools. Working with the Departnent of
Education, the Urban Advantage framework
supports science education in m ddle schools in
a variety of ways, which include providing |ab
equi pment and curriculum materials, greater
access to the urban advantage partners
resources, up to 40 hours of high quality in
depth professional devel opment for educators
across the five boroughs, provide professional
devel opment for parent coordinators at every
Ur ban Advant age school, organizing famly
sci ence events at each institutions and at the
Ur ban Advant age schools. We al so provide Urban
Advantage fam |y guides outlining the
advant ages of the program for their child which
is translated in 10 different |anguages. Since
its inception, Urban Advantage has served 1, 148
teachers and over 185,000 students in 323
m ddl e schools across the city. Thanks to the
City Council citywide initiative support of 2.5
mllion in fiscal 14, this current school year
t he Urban Advantage is in 177 schools serving
517 teachers and over 51,000 students across

the city. There is an Urban Advantage program
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in every city council district. Thirty-two
percent of all New York city m ddle schools
participate in Urban Advantage and 85 percent
of the students in the program are African-
American, Latino and Asian, while 50 percent
are femal e. Recent evaluations fromthe
I nstitute for Education and Social Policy at
NYU show t hat students in Urban Advant age
school s out perform students in non-Urban
Advant age schools on the eighth grade New York
State Science Assessnent. Students who attend
an Urban Advantage school are nore likely to
pass the living environment or earth science
Regents, than those in non-UA schools. Urban
Advant age teachers report that Urban Advantage
has been especially inmportant for hel ping them
i mpl ement in their classroons Conmon Core
standards in literacy and mat hemati cs. Urban
Advant age plans to continue to strengthen these
acconplishments. To do this, we seek the City
Council’s continued support and request that
the council allocate 2.5 mllion in expense
funding to the Urban Advantage Science

Education citywide initiative in FY 15. The
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Council’s funding and support is critical to
our ability to continue to reach and the | evel
of service currently provided by Urban
Advant age partner institutions. The prograns
acconpl i shments woul d not have been possible
wi t hout your support over the years. Thank you.

COUNCI L MEMBER BARRON: Thank you.
Next panelist, please identify yourself.

Good norning, or good afternoon,
and thank you so much for listening to ny
testimony. |I’m here | ooking at the budget and
considering elimnation or redirection of
noni es. The current major--1"msorry. The
current Mayor’s expense budget includes an
approximately 1.5 mllion dollar tax levy for
t he Juni or Reserve Officer Training Core called
t he JROTC program  Along with about 15 other
member organi zati ons we ask that in its
response to the mayor’s budget, city counci
menbers vote to elimnate or reassign this
all ocation of tax payer’s funds that will be
used to support the JRTOC programin 18 public
schools. In light of current educationa

financial concerns, the 2014 budget will result
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in cuts to after school prograns, activities,
f ewer gui dance counsel ors and needed support
for special education progranms. And |I'mreally
glad I sat at this meeting during the day, and
| know t hat Congress Menmber Barron spoke about
gui dance counselors, and since I'minvolved in
the high schools and not many people really
spoke about funding for high school kids and
gui dance counselors, and | neet with these
young students and they tell me they don't get
gui dance. Unless you're the cream of the crop
in the school you' Il get attention. Unless you
need sone problem you go to the guidance
counsel or, but when it cones to being preparing
for college or career opportunities, they' re
handed a piece of paper, say fill it out, go
online and | ook for sone nore information. The
| ack of guidance for high school students is
really draconi an, because they get |ost. They
drop out. They're in the streets and they could
have been given information for financial aid
and nore assistance. | went to Evander Child’'s
[ phonetic] high school and if it weren't for

sports, the other thing that was nentioned here
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t oday, | would have been a | ost young girl, but
sports made a great big difference and one very
dedi cat ed teacher. Guidance counselors weren’t
there for me either, but going to Hunter
Col | ege changed ny life and she encouraged ne
to do that. And we need gui dance in that area.
So | just want to talk a little bit about this
JROTC program for which the tax payer has a
contributing 1.5 mllion dollars, which sounds
l'i ke a nothing here. The | ast group tal ked
about three billion or mllion dollars, but it
is sonet hing because it’s 83,000 dollar for
each of those 18 high schools, which perhaps
could be used in a much better way in the
school, and | was very interested in the Small
School s Athletic League, which |I knew not hing
about, ‘cause | know how that changes a child’' s
life. So, quickly I'Il point out what’s wrong
with JROTC. It's a federal program pays half
of the cost to the schools and the reason it
pays half is that the 40 ROTC teachers have to
receive their fringe benefits. They are not
enmpl oyees of the New York City Departnment of

Educati on, but enpl oyees of federal governnent.
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We believe this is a dangerous precedent of
havi ng i ndivi dual s who do not possess the
requi site qualifications to be a teacher, nor
are nmenmbers of the UFT to be engaging in
teaching. Currently the city funds used to
cover the instructor’s salaries and all
empl oyment taxes and benefits that cover
regul ar teachers. The JROTC is taught by
retired mlitary personnel. These instructors
require a mni mum of 60 hours which may have
been acquired with online courses. They don’t
have the kind of training we had. | was a
teacher, and they don’t go through the testing
to become a teacher. The curriculumis
devel oped by the mlitary and presents a
partisan pro-mlitary view of politics and
nor al issues.

COUNCI L MEMBER BARRON: Just to--

[interposing] | know | have one

m nut e- -

COUNCI L MEMBER BARRON: pl ease wrap
up your testimny? Can you summari ze the rest

of your testinmny for us?
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Summarize it? Okay. Well just
t he general, the Secretary General WIIliam Cone
[ phonetic] describe ROTC as one of the best
recording--recruiting services they have. This
is the one thing I'll focus on, because there
are nore and you can |look at it, but the
student programs give uniforms and facsimle
guns which are used in drills, parades, and
assenblies. So the students are able to wal k
t hrough assenblies carrying a nmock rifle in the
school system and we know there’s zero
tol erance for guns in high schools. \Whereas,
they’re wearing a uniform carrying a gun. They
are admred by all the other kids and we have
zero tolerance and if any other kid wal ked in
with alittle fake gun, they’ d be under a, you
know, surveillance. They'd be in the
principal’s office. How can we justify this in
18 high schools and in all the parades, and in
all the football ganmes? That’'s a highlight for
me. It’s one of the nobst troubling, besides the
program that’'s designed. Nobody’'s | ooked at the
curriculum Nothing is transparent. It’'s very

hard to get any information. | have sonme
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reports fromuniversity professors who see
there’s no better discipline. There' s no better
drop out rates. All the things that they say
wi I | happen does not happen, and they--it’'s
very hard. | renmenmber | worked with Speaker
Mel i ssa Mark-Viverito. She tried to get nore
information. It is the toughest thing to get
fromthe mlitary. They--and someone nentioned
crowdi ng, ‘cause supervisor--superintendents in
schools, well | called you at Clinton high
school and | got the general of the JROTC in
his office at that school. So, also that |I--
we're in the streets talking to people about
it. you know, we’'re in Brooklyn, and just
menti oned that, you know, sone of your tax
payer money’s going to a JROTC program and what
happens there, and they are outraged for the
nost part. They don’t want their noney going
there. They want it to go to an afterschool
program to sports, to nusic, to--

COUNCI L MEMBER BARRON: [i nterposing]
Yes.
everything else. | know. So

will just wrap up, and hope you have an
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initiative to look at this funding. | have the
charts how each school gets.

COUNCI L MEMBER BARRON: Thank you.

And why we woul d pay that.

COUNCI L MEMBER BARRON: Do you have
written testinmony?

Yes, | do.

COUNCI L MEMBER BARRON: Have you
given that? Okay. If you could make sure that
we have it.

I know. Thank you so nuch.

COUNCI L MEMBER BARRON: The Chairman
has returned, so |’mgoing to give the m c back
to the Chairman. Thank you.

CHAl RPERSON DROMM Okay, thank you

very much, Council Menber Barron for covering

me while | went to the facilities. | took ny
pass with me. So, |'’m back. David, you' re
next ?

DAVI D GARCI A- ROSEN:  Counci |l Member
Barron, Council Menmber Dronm thank you. My
name is David Garcia-Rosen. |'’mthe Director
and founder of the Small Schools Athletic

League and 1’ ve been an enpl oyee of the
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Depart ment of Education for the past 16 years.
| m here because we’'re at a nmoment in time
where not only do we have a noral obligation to
bring equitable access to sports, but also an
opportunity to shift the paradigns of sports
programm ng in New York City. Mayor de Blasio
spoke about the tale of two cities and received
73 percent of the votes. This tale of two
cities exists right here in the Department of
Education’s interschol astic PSAL sports
programm ng. The uni que part about this aspect
of this tale of two cities is that we have an
opportunity to solve it with fiscal year 2015
DOE budget. Over 64,000 students attend a New
York City Department of Education Hi gh school
with no interscholastic sports at some point
during the year for boys and or girls. And nore
t han 20, 000 students attend a high school where
there’s no sports opportunities at all. Sone
hi gh school s recei ved 250, 000 dollars for
sports programm ng fromthe DOE while other
received nothing. In fiscal year 2014, many of
t he high schools that already were receiving

t he most funding actually received nore. Staten
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I sl and, which receives nearly double the per
student funding for sports than the Bronx got
funding for 11 nore teams. We don’'t know need
to ook at the plethora of scholastic research
to know that sports inproves attendance,
academ cs, and behavi or, and decreases drug
use, juvenile crime, obesity and teen
pregnancy. All we need to do is speak to any
student, teacher, principal and ask themthe
i mpact high school sports is having on the
lives of their students and their school
community. | created the Small Schools Athletic
League in 2011 because | cannot stand to see
one nore student drop out of a high school when
| know sports would have kept them engaged. We
have built a | eague that now serves over 40
hi gh schools, 1,700 student athletes in
basebal |, softball, soccer and volleyball. W
have done this with l[imted to no institutiona
and financial support fromthe DOE. In fact,
for the first two years of our |eague it was
entirely funded by the principals at the
expense of other school needs. VWhy woul d these

principals do it? Because they say it is the
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one program that is having the nost inpact on
t he graduati on and drop out rates of their nost
at-risk students. It’s tinme for us to work
t oget her to expand on the successes of this
paradi gm shifting | eague. We are failing our
students if we continue to make excuses about
why we cannot provide access to sports for all
of them We are failing our students when one
school receives funding for 41 teans while 70
receive nothing. We are failing our students
when one school receives nore than a quarter
mllion dollars annually for sports, while
ot hers receive nothing. We are failing our
students when schools with the highest rates of
poverty receive the |east sports funding from
t he Departnment of Education. We are failing our
students when the schools with the highest
rates of students of color, English |anguage
| earners and special education students receive
the | east sports funding fromthe Department of
Education. We are failing our students when
paradi gm shifting prograns |ike the Snmal
Schools Athletic League are left to exist on

t he unsustai nabl e nodel of principal funding.
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The SSAL is an opportunity to build a sports
program that reaches our nost at risk students,
rewards i nmprovenment and does not punish
struggl e, provides all students enrolled in
hi gh school the opportunity to play, builds
private public partnerships that fund
mentoring, tutoring, college and career

readi ness training for our student athletes,
provides 12 nonths of sports programm ng and
finally, brings equitable access to sports for
all students. The SSAL is at the forefront of
changi ng the paradigns of interscholastic
sports and deserves the full financial and
institutional support of the Departnment of
Education. 1’ve brought a list of
recomrendati ons which |’ve shared with the
Deputy Chancellor for fiscal year 2015 as wel |
as copies of the research which we’ ve al so
shared with the Deputy Chancellor, with
Chancel l or Farina, starting a year ago we
shared this research with the DOE | eadership.

I n addition, we provided evidence that the PSAL

is exacerbating the problem by giving nore
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funding to the schools that already have the
most fundi ng. Thank you.
CHAl RPERSON DROMM  Thank you. Next?
MARK DOORMAN: |’ m Mark Doorman. |’ m
here to put a face on M. Rosen’ s research.
|’ ve been in the business of educating young
peopl e for over 25 years as a teacher, coach
and adm nistrator. A lot of my work has been
Upstate in various areas of the state and nore
recently here in New York City. |I'"m here today,
as | said, to put a face on M. Rosen’s
research. | would hope that the Counci
carefully considers this work because | have
seen and | currently work in a small schoo
t hat has no sports teanms, and nore recently |
requested that with the PSAL that our schoo
join the table tennis | eague and badm nton
| eague. The response | got fromthem was
di sturbing and it reinforced, | think, M.
Rosen’s work and his research. Transfer
schools are not allowed. Transfer school s,
those kids are there for a reason. There’'s no
funding, and | think nore disturbing was the

response that these students don’t deserve to
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pl ay sports. When | asked what schools were
included in this newly formed badm nton and
table tennis | eague, Stuyvant [phonetic] High
school came up with 41 athletic teams. They
just added this year, Spring boys and girls,
you guessed it, table tennis and badm nton. |
had a | ong conversation with the Comm ssi oner
on this and debated and it was clear to ne, and
|”ve been in this business a long time. It
various levels. It was clear to nme that | was
done. M. Rosen’s Small School League offers
our school, and that’s why when he reached out
to us that we can offer this, | invited himto
t he school and we had a | ong discussion. That
di scussion after | read what all of you have
read, | was startled and stunned and aghast
t hat these kids that we have are excluded from
i mportant, inportant, the inmportant process of
participating in athletics. While students of
t hese sel ected schools enjoy the benefits of
participating in athletic teanms including
schol arship potential. Hundreds and thousands
of our students attending these schools that

are on the wwong side of the tale of two cities
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are denied these changi ng opportunities. As a
physi cal education health teacher, | struggle
with our kids to make sure that they get those
schol arship potentials. Our kids are com ng
fromall over the world. They’'re incredible
soccer players, badm nton, table tennis

pl ayers. These are incredible athletes that
have no opportunities, and | will concl ude.
The Mayor and | share a comon thread. His
daughter and nmy son went to the same public
hi gh school, the Beacon School. | wi tnessed ny
son’s ability and his joy of participating in
an athletic team Our kids were lucky. They
were on the right side of the tale of two
cities. | would urge Council to correct the

i nequi table distribution of athletic funds and
provide all of our students with equal access
to athletic opportunities and progranms. Thank
you.

CHAI RPERSON DROMM Thank you. Next?
Everybody’s done? Marnie Rackm || ? Okay, very
good. I'msorry | had to step out for using the
facilities so to speak, and | do appreciate all

of your presence here today. First, you know, |
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was very glad to see that the Chancellor’s
enmphasis on taking trips to support our soci al
studi es education in particular. It’s becone a
renewed priority in this Adm nistration, and |
think that’s a very good thing nmoving forward.
| want to say | did not get to questions on

Ur ban Advantage today as nuch as | would IiKke

to have. | actually didn't get to any of them
t oday, but we will follow up with the
Chancel l or on that as well, because we view

that as a very successful program and one that
we're glad to be able to fund in the city
council. ROTC, thank you for being here. W
should talk. | also do not |ike the presence of
the JROTC in our schools and | want to work
with you on that issue. So thank you. So and
then | want to go to Small Schools Athletic
League. So the Chancellor, or Deputy
Chancellor, | guess, Gimm said that the
reason why Staten I|Island has nore athletics
avail able is because there are nmore fields
there. Do you buy that?

DAVI D GARCI A- ROSEN: So, in our

entire | eague, 42 schools, not one school has a
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soccer field, not one school has a basebal
field, all of our conpetitions are in public
parks. If you | ook at the PSAL schedul e, you’'l
see that the vast majority of games are played
on public parks. One of the recommendati ons
t hat we’ve given the Deputy Chancellor and the
Chancellor is to make better use of the DOE
facilities, such as the soccer fields and the
baseball field. Right now, if you're at a high
school campus that has a soccer field, it’'s
under the control of the principal. What we’ve
recommended is that there be a central
permtting systemso that all schools in the
comunity can have access to those fields. So
facilities is not at all a challenge that we
can't solve.

CHAI RPERSON DROMM So they al so said
that they were noving forward on making sure
that there’s nore cooperation, because as you
know we me previously since |’ve becone
education chair. Has that begun to change?

DAVI D GARCI A- ROSEN:  So, as of now,
no. The only, not an official offer, but there

was sone insinuation that, as they mentioned,
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that the PSAL would some how be an unbrella
over the SSAL.

CHAI RPERSON DROMM And what’ s your
opi nion on that?

DAVI D GARCI A- ROSEN: So the PSAL is
in school support services, right, food,
transportation, sports. It’s a |logistical
operation. OQur |eague is an educati onal
operation. We really feel that our | eague
shoul d be managed by youth and school
devel opment. We don’t have the sanme mi ssion and
vision as the PSAL. So that offer doesn't feel
l'i ke they really understand their m ssion and
vision, and they’ve made no offer to fully fund
the |l eague as it exists, and the |eague as it
exi sts doesn’t bring equity. It’s a nmuch I arger
conversation that needs to happen if we're
going to bring equitable access. We're really
nore of a bridge ‘til the institutional change
happens to make sure all students have access
to sports.

CHAlI RPERSON DROMM So | do question
t he Chancell or on whet her she thought that the

needs of the students involved in PSAL versus
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SSAL are the same or that they could be net
under PSAL. | guess | would think that you
don’t think that they can be met under PSAL?

DAVI D GARCI A- ROSEN: Our vi sion of
what a sport’s program | ooks like is very
di fferent than the PSAL. One mmjor exanple is
student athlete eligibility. So the PSAL nodel
is really a nodel that’s designed for the
student who’'s doing everything right as a
reward program We really view sports as a
programthat’s for the most at risk student
who’'s struggling the nmost. So we do biweekly
student athlete eligibility review. So every
two weeks our student athletes have to get
signatures fromall their teachers. W review
their attendance, their |ateness. If there’'s
any issues we set up netrics that they have to
meet to get back on the field. A lot of people
ask why principals have funded the Small School
At hl etic League and spend so much noney on
this. It has a lot to do with the fact that our
programis designed for the nmost at-risk
students. So we have schools in our |eague that

have PSAL funded teans, and | used to think
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t hat when they get a PSAL team that they would
| eave our | eague, but in fact what happened is
t hey stayed with our | eague because the
students that needed sports the nmost in their
school couldn’t play PSAL sports. So we have
numerous teanms in our |eague that exist also in
the PSAL. So again, our m ssion and vision is
totally different as to what sports is. We view
it as an educational program whereas the PSAL
is really designed, kind of nodeled after the
NCAA. It was established in 1903. It’s not an
educati onal program W view our program as an
educati onal program

CHAI RPERSON DROMM It al so seens to
me that there are limtations on PSAL in terns
of age requirements etcetera, can you explain
that a little bit to nme?

DAVI D GARCI A- ROSEN: Yeah. So, in the
PSAL, once you turn 19, the exact date |
believe is July, you cannot play. So as soneone
who teaches in an international high school
many of our students start their freshman year
at the age of 15 or 16, reading at second grade

level in their native |anguage. It takes them
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five years to graduate, sonetinme six by no
fault of their own. In that fifth and sixth
year, where they're nost at risk of dropping
out, when they re at 19 and 20 when they're
nost at risk of dropping out they cannot play
PSAL sports. In our |league, if you re eligible
to step into a high school, you' re eligible to
pl ay sports. Sports should not exist in a
bubbl e where if you're 20 you can do nat h,
yoga, dance, chess, English. You could do
everything, but the one thing that we know is
going to keep in the building you can't do. So
pl ease come back to our school in Septenber,
you can do everything but you can’t play
basketball or you can’t play soccer. That is
the programthat’s getting kids back into our
school. My principal even said to me this
nor ni ng when she was wi shing me good | uck
com ng here, she said, “Renmenber that you' re
doing is keeping in our building that we’ ve
never been able to keep in the building

before.” And again, that is the paradigm
shifting nodel that we’'re putting forward. The

PSAL, again, does not share our m ssion and

244
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vision. We really don’t see this existing under
t he PSAL.

CHAI RPERSON DROMM So to me, it’'s
absolutely amazing that this issue has not been
addressed before, that these disparities exist
wi thin the public school system and that you
may soon run short of funding. What is your
i mmedi ate need nmoving forward and how do you
see this potentially working out in the future?

DAVI D GARCI A- ROSEN: So we have zero
dollars granted to us for the DOE for fiscal
year 2015. The | eague as it stands right now is
a principal-funded nodel will not continue
because it’'s unfair to the schools that have
t he highest rates of poverty that they should
have to fund their sports program out of their
own budgets. To fully fund the | eague as it
stands right now and include other principal-
funded sports | eagues, like the Charter Schoo
At hl etic Associ ation, like the Boston Road
Al l'iance for Small Schools that are al so doing
this work on principal’s budgets would be three
mllion dollars for fiscal year 2015, and

again, that’s a start. That does not bring
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equity. That does not bring access to
everyone. There needs to be major institutional
paradi gm shifting solutions put in place, but
for us to continue to serve 42 high school s,
the 90 or so teans, the 1,700 student athletes
next year, as of today we will not be able to
provi de them anything in Septenber unless the
Departnent of Education cones up with answers
of yes to what we feel are very rational
recomendati ons.

CHAlI RPERSON DROMM So t hese
di scussions that you' re having with the
Chancellor’s office, they re noving forward?
DO you have plans for another neeting soon?
How i s that going?

DAVI D GARCI A- ROSEN: So | sent ny
recommendations to the Chancell or to Deputy
Chancel l or Kathleen Grimmearlier in the week,
maybe even | ast week. The only response |’ ve
received is fromthe Chancell or saying she
fully supports whatever decision Deputy
Chancel | or Kathleen Gri mm makes. We've met with
Kat hl een, Deputy Chancell or Kathleen Grinm | ast

year of May 2013 at which point she |ooked at
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all this research and said there was really
not hing that the DOE could do at that tinme. |I'm
somewhat optim stic after today in the support
of, you know, your support, Council Member
Dronm t hat something is going to change, but |
have not been invited to any meeting, to any
negoti ation. | haven't received any response to
our recommendati ons. The di scussion with the
DOE has been something that we’ ve constantly
had a claw and fight for every meeting for
every email. We really tried really had to have
an internal solution. | taught in the DOE. |
continued to work in the DOE for 16 years. MW
parents were |lifelong educators in the DOE
were from Brooklyn. I live in the Bronx.
really thought that this was a no-brainer. |
just really thought that we were going to bring
it to the DOE, PSAL. They were going to | ook at
it. They were going to be like, “Yeah, this is
a problem let’s fix it.” That just hasn’t
happened yet.

CHAlI RPERSON DROMM [t’s a good thing
you have tenure, first of all. Second thing,

that’ s very seriously.
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DAVI D GARCI A- ROSEN: Nope, that’s a
good poi nt.

CHAlI RPERSON DROMM Very seriously.
It’s a reason why we still need to ensure
tenure is granted to our teachers, because |
t hi nk exposing these types of issues is really
important. It’'s very, very inmportant to this
comm ttee. We do have a board of Ed
representative here, and |I’m going to ask that
Board of Ed representative to make sure that
t hese meetings occur as soon as humanly
possible, and I will tell you that we will have
a hearing on this topic moving forward, and |
woul d hope at the time of the hearing that nuch
of the--many of the questions that | have asked
today will be resolved so that moving into the
next school year we can assure that these small
school athletic | eague participants have the
funding that’s necessary. | want to thank you
for com ng, and--

DAVI D GARCI A- ROSEN: [i nterposi ng]
Thank you.

CHAl RPERSON DROMM Thank you very

much. And thank you to the whole panel. Thank
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you very much. Okay, Urban Advantage, we had
one nmore question for you

MARNI E RACKM LL: Sure.

CHAI RPERSON DROMM How many school s
t hat applied were denied funding?

MARNI E RACKM LL: | don’t have that--

CHAI RPERSON DROMMt [i nterposing] Or
deni ed program ng due to limted funding?

MARNI E RACKM LL: Yeah, | ast year
t here were probably--so each year school s have
to reapply. So even the schools that are in the
program this year are not automatically in the
program next year. So each year schools apply.
The | ast several years there’'s been probably
somewhere in the neighborhood of 20 to 30
school s that have applied that have not been
accepted. Last year was exceptionally Iarge.
It was probably closer to 40 something. The
other thing | would say, as an addition to the
success the Urban Advantage progranis having in
New York City, Denver Public Schools is
actually also inplenmenting an Urban Advant age
programin their fourth year of a five year

grant they have from the National Science
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Foundation, and in a few days, |I'’mleaving to
go to Jerusalemto neet with some nuseuns over
there who are also interested in the nodel. So
in our tenth year of inmplenmenting the program
we’'re getting national and now international
recognition.

CHAI RPERSON DROMMt Al right, very
good. Thank you.

MARNI E RACKM LL: Thanks.

CHAl RPERSON DROMM Okay. Our next
panel Liz Accles fromthe Comunity Resource
Center, Lisa Levy fromthe New York Coalition
Agai nst Hunger, Rick Santana [phonetic] from
Make t he Road New York, Kristina Erskine from
Food Station--from-am | saying that right?
EcoStation, |I’m sorry. Eco Station New York.
And I m nata Lol avali [phonetic] from EcoStation
as well. Okay. | would |like to swear you in. So
|’ mgoing to ask you to raise your right hand,
pl ease. Do you solemly swear to tell the
truth, the whole truth and nothing but the
truth and to answer Council Menber questions
honestly? Okay, very good. Liz, do you want to

start?
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LI Z ACCLES: Sure.

CHAlI RPERSON DROMM Yeah, just press
the red button.

LI Z ACCLES: Thank you, M.
Chai rman. My nanme is Liz Accles, Executive
Director of the Community Food Advocates, and
| m here to speak about the Lunch for Learning
Campai gn for universal free and healthy schoo
nmeals. It’s come up a |lot today so |’ m not
goi ng to bel abor the point, but I’mvery happy
to be joined by students fromthe Bushw ck
canpus in a food justice programthat’s
col  aborative between Make the Road and
EcoStation. | just want to actually address,
follow-up fromthe question you raised with the
Chancel l or and | appreciate all the support.
Uni versal free school has come up many times
t oday. What the nmost inmportant thing that we
are trying to ensure is that the Mayor comm t
to policy change and put noney in the budget
for universal free school meals. There's no
need for federal, state approval for that. He
can just do that immediately. Then maxim ze the

federal incentive programs, provision two, and
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the community eligibility option which was

di scussed by the Deputy Chancellor. So we're
trying to be very clear that it’s a three-step
process. First is elimnate fees, and that’s
where the 20 mllion dollars of additional city
nmoney comes in. That is based on the assunption
of 120,000 extra neals that would be served
each and every day, 120,000 extra children each
day, and then the city fills that gap of 20
mllion. So the real commtnent fromthe

Adm ni stration needs to be the policy change
for universal free for all New York City school
students throughout the city, and it has to be
citywi de, and that what is nost directly in the
Mayor and Chancellor’s hand is the elim nation
of fees which would make universal inmediately,
and then maxim ze the federal reinbursements
that both m nim ze paperwork and increase

rei mbursements. So |’m going to keep it at that
for the nmoment just to say a third of the
students that are eligible for free reduced
price lunch in New York City don’t eat it, and
so that’s 250,000 out of 780,000 students don’t

eat the lunch that they’'re eligible for, and we
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know that it heavily has to do with stigm and
t he poverty stignma associated with the program
and that so the nunmbers go down as Kkids get
ol der. Eighty percent of elenentary schoo
students each school lunch. It drops to 61
percent in m ddle school and it drops to 30
percent in high school, and we know t hat
uni versal free school meals work where we have
it in New York City and piloted in provision
two. The nunbers especially among m ddl e school
and high school students go up dramatically and
where that option has been w thdrawn, the
numbers have dropped. So thank you again for
your support and | eadership on this and I will-

CHAlI RPERSON DROMM [ i nt er posi ng]
Liz, | just want to ask you something before we
nove onto the other panelists as well.

LI Z ACCLES: Sure.

CHAI RPERSON DROMM The Chancel | or
made reference to title one schools potentially
| osi ng noney.

LI Z ACCLES: Yes.
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CHAI RPERSON DROMM | didn't fully
under stand that. Can you explain what that’s
about to me?

LI Z ACCLES: Sure. So this new
federal incentive programcalled the Community
Eligibility Provision is a wonderful option.
I[t--but it’s based on direct certification
rat her than collection of school lunch form It
actually prohibits the collection of schoo
unch forms. So the reimbursenments are based on
direct certifications. So, conputer matches
with HRA in terms of children whose famlies
are receiving public assistance, food stanps,
or in some cases Medicaid. Using that data,
shifts title one funding. And we could have a
more in depth discussion about that, and that’'s
what they’'re concerned with. Since the federa
| aw prohibits the use of a school lunch form
because the concept is you take the stigm away
fromthe kids, the parents don’'t have to fill
out forms, and the schools don’t have to
process forms. So it’s kind of all around
beneficial. So what other places that have

i mpl emented community eligibility have done is
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basically created the same school |unch form
not call it that, because they’re prohibited
fromit, but collect the same data for title
one purposes in a non-school lunch form so in
a famly income form And that’s sonmething that
DOE has been trying to iron out with the
federal governnent, Federal DOE for some tine.
So, that is--that’s part of the issue, and part
of the reason we are approaching this as a
t hree-step process. What the city doesn’'t need
any approval for is just making it free, to
stop charging fees, provide lunch to al
children free, be done with it. Then maxim ze
provision two which is a |ongstandi ng federal
incentive programthat’s a four-year
certification period, and then this conmmunity
eligibility which both elim nates paperwork and
also reimburses as a 1.6 nultiplier in the
rei mbursement. So it’s a wonderful program but
until they iron out that issue around title
one, the city has been hesitant. We're not
| ooking to have uni ntended consequences on
title one either. So, the solution is using a

separate form at |east for the nmoment.
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CHAI RPERSON DROMM Okay, good. Got

LI Z ACCLES: You got it?

CHAlI RPERSON DROMM Thank you, yes.

LI Z ACCLES: Okay.

CHAl RPERSON DROMM Al right. \Who's
next ? Okay, why don’t you just make sure that
mc is closer to you.

LI SA LEVY: Yes.

CHAl RPERSON DROMM Yeah, okay,
great.

LI SA LEVY: Good. Hi, my nane is
Lisa Levy. I'’mthe directory of Policy,
Advocacy, and Organizing fromthe New York City
Coalition Agai nst Hunger. I'’mtestifying on
behal f of the city’s more than 1,200 soup
kitchens and food pantries, and the nore than
1.4 mlIlion New Yorkers who live in househol ds
that can’t afford food. | want to first thank
you, Chair Dromm and the Education Comm ttee
for allowing me to testify here today. For the
one in five New York City children who live in
househol ds that can’t afford enough food,

school meals are a critical conponent for




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 257
fighting child hunger, and I want to thank you
for--and many others for reiterating that fact.
New York City had made great strides to get
children to eat school neals, but we are stil
behind. The city has a great opportunity to
i mprove nutrition among food i nsecure and
hungry children, decrease chil dhood obesity
receive nore revenue fromthe federa
government for the Department of Education. The
city can quickly and easily achieve these
out comes by expandi ng the provision of school
breakfast in the first period classroom Each
day, schools across New York City offer free
uni versal school breakfast. They require no
paperwor k, forms, hassle or cost to the
students. Despite the sinplicity of this
process and the outreach efforts of the DOE' s
of fice of school foods to increase
participation in the school breakfast program
New York City’s participation has significantly
| agged. According to a January 2014, by the
Food Research and Action Center on school
breakfast participation in 63 |arge urban

school districts across the county, New York
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City ranked last with only 34.8 percent of the
students receiving free or reduced prices
|l unches, also receiving breakfast. Yet,
accordi ng to FRACS [ phonetic] analysis, New
York City Department of Education would have
coll ected 53,127,696 dollars in additional
federal funds and served and additional 194,518
| ow i ncome students if it had nmet a 70 to 100
free or reduced price breakfast to lunch ratio
during the 2012/2013 school year. The schoo
breakfast program inmproves nutritional status
of low income students and breakfast in the
classroomis the nost effective nethod of
delivery with 75 percent of New York City
students qualifying for free or reduced price
lunch. For children and famlies who struggle
to afford food where many skip eating breakfast
entirely, the single nost effective health
intervention is to provide nutritious school
breakfast. Principals must follow a wi de
variety of DOE mandates on a wi de variety of
topics. If sonmething is a priority for the
city, it’s mandated in every school by using

this excuse to avoid a breakfast in the
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cl assroom mandate, the DOE is losing mllions
of dollars in federal funds. My nother was a
New York City public school teacher for nore
t han 30 years. The school she taught in in
Queens provided free breakfast, but sonetines
her students arrived |ate. She would go to the
cafeteria and get breakfast for those children
and allow themto eat in her classroom because
she didn’t want themto go hungry. She was
chastised and told that it wasn't allowed. No
child should go hungry because their parents
can’t afford it or because they arrive |ate.
Just as hungry adults can’t work, hungry
children can’t learn. We believe that only a
progressive, pro-active and effective approach
wi |l be successful in expanding in classroom
breakfast. We hope we can count on the
Education Commttee, the entire City Counci
and Mayor de Blasio’s Adm nistration to make
breakfast in the bill happen. The 50, 000 New
York City children struggling against hunger
are counting on each of you. Thank you.

CHAlI RPERSON DROMM You must have had

a brave nother, because |I think I was actually
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told it was illegal to bring lunch to the
classroom So congratul ations to your nother.
Thank you for your testinmny. Next, who woul d
like to be next?

KRI STI NA ERSKI NE: Hel l o, ny
Kristina Erskine. | attend the Acadeny for
Envi ronnment al Leadershi p on Bushwi ck canpus.
Thank you for the opportunity to testify today.
|’ ma part of the Food Justice Team at Bushw ck
canmpus, which is a project nmade possi bl e by
EcoStati on New York and Make the Road New YorKk.
| m here to speak in support for the Lunch for
Lear ni ng Canpai gn for universal free school
lunch for all New York City public schoo
students. | certainly acknowl edge t he peace of
mnd that | get from knowi ng that ny parents
don’t have to worry about neeting a forns
income standards for nme to be able to eat,
because 1’m |l ucky enough to not depend on
school lunch. I’mable to bring my own food
each day, but imagine if every student could
seek confort in know ng that they could al ways
count on eating lunch, and why shouldn’t they?

El i mnating stigms associated with getting
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free lunch, the feeling of classism and having
to report a parent’s finances would create a
sense of unity within the New York city public
school students. This program would create a
greater sense of food security for the students
t hroughout New York City. Universal free
school lunches would mend the enmpty stomachs
and unfocussed m nds of today’'s youth. |I'm
asking the Mayor and the City Council to make
uni versal free school lunch a priority in the
budget. Thank you for your tine.

CHAI RPERSON DROMM Thank you. Next?

RI CKY SANTANA: Hello, my nane is
Ri cky Santana, and |I’'’m a student at Bushwi ck
School for Social Justice. | want to express ny
support for the Lunch for Learning Canpaign for
uni versal free school lunch for all New York
City public school students. | believe that
t hose who don’t go to bed hungry are wondering
about breakfast in the norning should be the
ones on the front lines fighting w thout rest
to make sure those who do can have the security
of food in the norning or before class. This is

because food is one of those things that we as
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people are entitled to. Whether it be m ddle
school students or high school students, we
need to be fully productive in the classroom
We need everyone who fights so hard to keep us
in the classroomto feed us before it. I'm
asking the Mayor and the City Council to make
uni versal free school lunch a priority in the
budget. Thank you for your tinme.

CHAlI RPERSON DROMM Thank you.

| M NATA LOLAVALI: Hello, nmy name is
I m nata Lol avali [phonetic] at Sam Butcher high
school for Social Justice. My testinony around

the issues of free lunch is that all students

shoul d have access to free lunch. | have a

per sonal experience having to fill out a l|unch
formto see if | was qualified for free lunch
| asked nmy dad to fill out lunch form He said

why does they need ny incone taxes to decide if
my child should eat free lunch or not? One of
my friends was not qualified for free | unch.
She has seven sisters and her parents were
struggling to put food on the table. Once--
since | get free lunch she asked me if | could

share my lunch with her so she coul d eat




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 263
because she wasn't able to eat otherw se. Even
t hough she didn’t qualify for free lunch, she
couldn’t afford to pay $1.75. If | wasn't able
to share nmy lunch with her, she would go
t hrough her days hungry and unfocused. Based on
my experience | think that free |lunch should be
free for everyone. It shouldn’'t be based on
your inconme taxes. This leads to bullying and
name-calling. We are all human. It’s hard to
| earn when you are hungry. Thank you for your
support.

CHAl RPERSON DROMM Wl |, thank you
very much to all of the youth advocates. |
t hi nk your stories in sone ways are the nost
i mportant stories, and | really deeply
appreci ate hearing directly fromyou about how
it affects our students in New York City public
schools. So your testinony is very, very much
appreci ated. Thank you all for com ng today.
Thank you. Okay. Our next panel will be Raven
de la Cruz [phonetic] from EcoStation as well,
Angel Vel asco [phonetic], EcoStation, Felicite
Dambra [ phonetic] from EcoStation, and Ant hony

Johnson also from EcoStation. |s sonmebody
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m ssing? Okay. Okay. |I’mgoing to ask you to
rai se your right hand please. Do you solemly
swear or affirmto tell the truth, the whole
truth and nothing but the truth in your
testimony before this commttee and to respond
honestly to council member questions? | do? |
do. Thank you. And let’s start over here with
the gentleman with the white shirt. Just push
that |light and see the red Iight come on and
state your name and your testinony.

MARK VI DAL: My nane is Mark Vida
[ phonetic]. I"ma student at BSSJ. Thank you
for the opportunity to testify today. | am here
to speak about the lunch for |earning canpaign
for universal free and healthy school |unch for
all NYC public school students. In my schoo
there are students that get teased and | abel ed.
These teasings go on because they categorize
you as poor and all of the negative assunmption
that come with that. This is because you
qualify for the free food, your famly inconme
is below 3,600 a year. Another reason | don’t
eat the school lunch is because of the way it

tastes and it nmakes ne feel. This past Tuesday
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| ate the food and afterwards in class | felt
drowsy, tired, and it was hard to still be
active during eighth period. Universal free
lunch could create a new sense of equality in
public schools, and | hope this can nmean we can
al so work to change the quality and freshness
of the food. There should be free lunch for
all. | believe in free and healthy schoo
lunches for all students in New York City.
Thank you for your tine.

CHAlI RPERSON DROMM t hank you. Next,
pl ease?

FELI Cl TE DAMBRA: Hi, my nane is
Felicite and I|'m a student at Social Justice.
My testinony is that | have a huge problemwith
t he issue of not having universal free |unch.
think all student in New York City should get
access to free lunch because not everybody have
the ability to pay for lunch every single day.
| think a universal free lunch would be a good
thing for students, especially the parents,
because they don’'t have to spend on their
children every single day so they can nourish

t hemsel ves and get strength for the rest of the
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day. And also, lunch plays a good role in a
human bei ng body because it help a person
concentrate on what they’'re going to do during
the rest of the day. Also, a quality of |unch

i mprove a person concentration in the
afternoon. Not being able to get access to free
lunch is a big problem because free lunch is
provi ded based on your parents income taxes to
see if you are qualified for free lunch or not,
which I think isn't fair because even though

t he parents nmake middle class income, during
the year they m ght have sone issues to provide
l unch money to their children because they have
to have--they have bills to pay every nonth and
also to help the rest of the famly during a
situation. A personal experience that | had is
that | wasn’t qualified for free lunch because
of my parents incone, so | have to pay $1.75
every single day in order to get access and
school food, but if you think another way,
$1.75 in a month would be 35 dollars. So that
means | spend all that nmoney in school |unch

every nonth instead of getting free lunch Iike
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other kids in my school. | feel different.
Thank you for your tine.

CHAlI RPERSON DROMM Thank you. Next
pl ease?

ANGEL VELASCO: Hi - -

CHAlI RPERSON DROMM [ i nt er posi ng]
Just turn that mc on.

ANGEL VELASCO. Hi, nmy name’s Angel
Vel asco. | am a student for PS 88 [sic]. Thank
you for the opportunity to testify today. | am
here to speak about the lunch for the near
conpany [sic] free and healthy school lunch for
New York City public school students, that
unch fromthe school is bad because the food
is never hot and the food is very sparse
[ phonetic] and not healthy. | think we need to
change the food for ny cafeteria to the
uni versal free lunch so the students can eat.
We have to pay. | plan to go to college in
Virginia imm grant | edger but college is
expensive in nmy famly, trying to save, and
that can affect the 35 dollars anong the school
lunch. Lucky [phonetic] | don’t have to pay of

the lunch, but many famly are much different,
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t hat many have to. | don’t like the food from
t he school. No support to people and effect the
health quality. The students don’'t eat and that
is bad because of the things that will affect
the self or the body for one chose to be
hungry. That is my testinmony. | wanted to
change a |life for the students of University
Free lunch. Thank you.

CHAl RPERSON DROMM  Thank you very
much. Next please?

RAVEN DE LA CRUZ: Hello. My nane is
Raven de la Cruz [phonetic]. |I’ma student at
Bushwi ck School for Social Justice. |I'mhere to
tal k about the free universal lunch for al
students in New York City. The reason | am
tal ki ng about this is because there’ s a giant
stigma around free lunch right now. Students
fear being | abeled as the kid who eats free
food because they’'re not rich enough to bring
their own or to pay for it. There’'s also the
fact that only 38 percent of all high school
students eat the free food even through 68
percent of them are | abeled for it. This is

because students fear being | abeled and will go
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hungry for the rest of the day for the rest of
t he school day. Students that don’'t have the
energy later in the day, this means that the
student’s grades are | owered and they can’t
participate in all activities given to them by
the school. Universal free lunch can fix this
by providing everyone |lunch w thout having to
prove a certain need or document for this. This
woul d get rid of the stigma and all ow ki ds of
all incomes to eat without the negative | abels
that often acconpany it. If this passes, nost
kids would start eating |unch and have nore
energy during the day, increasing student’s
grades across NYC and the overall grade |evels.
Thank you for your tine.

CHAl RPERSON DROMM  Wel | thank you
very much to all of you. Is this the first tinme
for all of you at City Hall? First time being
in the building? And first tine testifying I
i magi ne, right? Nerve racking? |I’m not so bad,
but you know what, | used to be a teacher. |
taught fourth grade for 25 years and | have to
tell you, you are very very inpressive. So do

you really believe that there’s a stigm around
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the free lunch? Have you seen kids be teased
for it or not want to go for free lunch because
they’'re afraid that other kids will know that
they are getting free lunch?

RAVEN DE LA CRUZ: | certainly do. It
happens each period there’ s lunch--there’s
al ways--they have nicknames. They call it the
“free-free now.” There’'s al ways--everyone gets
teased for it, whoever’'s eating it. There's a
giant stigma around it, sir.

CHAlI RPERSON DROMM So you see it
with your own eyes?

RAVEN DE LA CRUZ: Yeah, and hear it
every day.

CHAl RPERSON DROMM Okay, good. And
all of you agree? Anything el se that you want
to say? Okay. What country did you come fronf?
Mexi co, oh. Habl a Espanol ? Okay, beinvienido.
Thank you for com ng and we’'ll see you again
soon, hopefully. Thank you. Our next panel
| ashima Harris [phonetic] from EcoStati on and
Vinni a Adarius [phonetic]from EcoStation. So
did you guys all fill out a paper, because we

only have two? Alright, good. W need that for
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our records. So who wants to start? Okay. Oh,
| have to swear you in. Raise your right hand.
Do you swear or affirmto tell the truth, the
whol e truth and nothing but the truth and to
respond to Council Member questions honestly?
Okay. Please state your name for the record
and then you may begin.

VI NNI A ADARIUS: MWy name is Vinnia
Adarius. I’m a student at the Bushwi ck Schoo
for Social Justice. | believe it’s not fair
t hat students spend nost of their time in
school but cannot afford to eat. School |unch
shoul d be available to everyone of every
econom cal status. Often tinmes school lunch is
the only neals that students can count on
having for the whole day. So many kids are not
eating because they are afraid of being
| abel ed. New York City public school lunch is
t he second | argest public school programin the
United States, but not enough students are
participating. | remenmber |ast year ny friends
and | refused to eat the school |unch because
we always saw it arrive in packages. |In order

to i mpl ement these changes in our school, we
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had to make school meals available to everyone.
We want to create a safe |earning environment
and food is the cornerstone of a productive
day. So without food, a student cannot
concentrate and when they cannot concentrate
they fail their tests and they won't be able to
nove on. Last year, before the day would end |
woul d be so tired that | wasn't able to sit
t hrough a 45 m nute class. Why? It was not
because | wanted to be healthy or anything, it
was because | was disgusted by the food they
were feeding us and al so disgusted at the fact
that some of nmy peers were not eating. We're
al ways trying to encourage kids to eat
heal t hi er, but pizzas, hamburgers, and fries
are not the food we should incorporate in the
student’s day to day school life. In order to
get healthier school |lunch, we need to have a
systemin place that will not stigmatize
students. We need universal free lunch. W need
students to focus on school and not what
they’'re going to eat, and we need to give the
students and opportunity to |learn. Just because

a household is making 36,000 per year does not
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mean that their children should be disqualified
fromfree lunch. One dollar and 75 cents is
not easy to come by. My peers should not go in
t he school line ashamed or afraid to be
hum |iated by their peers. We need this to nove
forward as a city. New York city should | ead
the way towards a nore equitable educationa
system  Thank you.

CHAlI RPERSON DROMM Thank you. Next ?

| MNATA DRAMANA: 1t’s working? OCkay.
Good afternoon. My name is |Imata Dranmana
[ phonetic] and I am a student of AUP, Acadeny
of Urban Pl anni ng. | want to express ny
support for the lunch for |earning canpaign for
uni versal free--for universal free school |unch
for all NYC school students. Bullying, name
calling, threatening, oppressing and the
oppressed, the lunch food--Sorry. The | unch
food and those who receive it are the |eading
causes of bullying at nmy school. In nost
schools, kids are often bullied because they
each the food which statewide is nick named
free-free. This name is unconfortable to nost

peopl e. Just |ast week, | wi tnessed a boy
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getting bullied over getting in line for free-
free. The bully was yelling over the entire
cafeteria, “You got free-free, yo!” This causes
depression and feeling | eft out and encourages
students not to eat lunch even if it is the
only meal of the day. More often than not, the
school lunch is the thing that determ nes who
gets bullied or not. This abundant--of this
abundance controversies with the school | unch,
this is one. Another controversy of school
lunch includes the portion size, freshness,
under cooked food and not enough fresh fruits
and vegetables. However, | believe that one
i mportant step we can make is to make all
school lunches universally free and get rid of
t he bullying and teasing that occurs because of
it. I ask you M. Mayor, Council mn and women
to make universal free lunch a priority for
all. We need to stop the stigma and get better
food in our schools. Thank you very much for
your time and support. | gladly appreciate it.

CHAl RPERSON DROMM Very good. And
let’s go over here, and then we’'ll cone back to

this young man.
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| ASH MA HARRI S:  Good afternoon, M.
Mayor, Chancellor, and the New York City
Counci |l Members. My nanme is lashima Harris, and
| attend the Acadeny for Environnent al
Leadership in Bushwi ck Brooklyn. As a strong
supporter of universal free lunch, | believe
maki ng school lunch available to everyone is a
great cause because it elim nates hunger and
classismwi thin the school environments. | have
wi t nessed students getting bullied just because
they would go to the front of the line for a
l unch. These are the students who have never
m ssed a day of breakfast nor refused school
lunch. One student in particular who attends
t he same school as nyself has to deal with
bul lying every day for eating free school
lunch. Some students will do things just to
upset him and make himfeel small. Eating
school lunch is not a bad thing, nor should one
t hink that way. However, students automatically
make assunpti ons about their peers environnments
whenever they are seen eating school |unch.
Maki ng uni versal free lunch avail able would end

the stigma. Another key point is that our
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parents taxes are contributing the funding of
public schools and their food. My questions
are, why is that only people of certain
econom ¢ status are receiving free lunch?

Shoul dn’t this be available to all? What about
t hose who make nore than suggested poverty

| evel but who still can’t afford to spend the
one dollar and 75 cents a day? What happens to
then? |, nmyself, do not eat school |unch, not
because | cannot afford to, but because it is
not well prepared. Though we are not here
addressing quality here today, it is also a key
factor in students refusing to engage in school
l unch. For the students who cannot afford
school lunch, it is not fair for themto sit
and watch other kids eat it while their stomach
is growling. Some students who have access to
free lunch do not take advantage of that
resource because of both other people’s

opi nions and the quality of the food. Others
collect their lunch, take out the fruits, and
dunmps the rest without giving it a second

t hought. Why woul d they waste something so

i mportant that others do not have access to?
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The answer is in the quality of the food. The
systemas it is now nmeans that many who are
eligible for free lunch don’'t participate
because of their fear of being | abeled as
| esser than and because of their distaste for
food itself. In order for one to understand the
testinmonies that are given here today, they
wi Il have to experience where it is com ng
from Statistics only show nunbers based on
research and correl ati ons. However, statistics
are not the ones that are being excluding from
eating school lunch and going hungry. If we are
united and are all viewed as equals, then we
should be treated as such. The phrase “food for
t hought” is commonly heard, which nmeans
anyt hing that provides nental stinmulus for
t hi nking. We, |ike for your M. Mayor and
Council Menmbers to make that phrase carry a
true meani ng by making universal free lunch

accessi ble for everyone. Thank you for your

support.

CHAl RPERSON DROMM Very good. And
our | ast speaker will be Yuna Leiu [phonetic]?
Did I--
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USHON LEI U. Ushon Leiu [phoneti c]

CHAl RPERSON DROMM Ushon Leiu? And
you're from CACF?

USHON LEI U:  Yes. CACF, yes.

CHAI RPERSON DROVM CACF? And |
need you to raise your right hand to swear you
in. Do you solemly swear to tell the truth,
the whole truth and nothing but the truth and
to answer Council Menber questions honestly?

USHON LEI U: Yes.

CHAlI RPERSON DROMM  Okay, and you
may begin.

USHON LEI U: Good afternoon. My nane
is Ushon Leiu. |’ mthe youth | eader fromthe
Asi an- Aneri can Student Advocacy Project, ASAP,
under the coalition for Asian-Anmerican Children
and famlies CACF. | just took one hour train
to here from school. Maybe | seema little
breat hl ess, please excuse ne. We would like to
t hank Chair Jerome and nenbers of the Finance
and Education Commttees for holding this
i mportant oversight hearing on the city fiscal
year 2015 prelimnary plan. CACF is the nations

only Pan-Asian [phonetic] students advocacy
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organi zation, seeking to inprove the health and
wel | - bei ng of Asian-Pacific American, APA
student and famlies in the New York City in
three policy areas, education, health, and
child welfare. ASAP, a youth | eadership project
conmprises of New York City public high schoo
students fromall five boroughs has been a
program under the CACF for the past 10 years
wor ki ng to enpower young people to make
positive changes in education through advocacy.
As a young APA student from a new i mm grant
famly, | feel a sense of responsibility to
speak on behalf of my community. |’ m here
today to represent nmy fell ow ASAP nenmbers and
to testify and highlight some of the chall enges
Asi an youth face and present sone
recommendati ons on a coll ege and career-
readi ness canpai gn that ASAP has been wor ki ng
on for the past three years. | would also Iike
to take this opportunity to state that ASAP
support the Mayor’'s current universal pre-Kk
plan as we believe that it will have a | ong
term positive inpact on career readiness of our

next generations of all the commnities in New
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York City. As there are certain pervasive
notions |like other mnority that APA students
are doing well and do not need any assi stance.
We are here to provide a clearer understanding
on the state of APA community. Currently, 26
percent of APA’'s live in poverty, the second
hi ghest of all racial groups in New York City.
And APA’s have the highest rate of linguistic
i solation at 42 percent. That nmeans 42 percent
of APA has no one over the age of 14 speaks
English well. In public high school, one of the
five Asian-Pacific American students is an
English | anguage | earner. Currently, one of
ei ght--one of the four 18 high school students
do not graduate on tinme or at all. Many APA
youth will conme frominmm grant famlies,
struggle to get the support they need at hone
to never get high schools since the parents are
ei ther not home, working all the time, or do
not understand the school systemat all. For
myself, I'"'mfroma typical immgrant famly.
came to New York | ast year. My parents cannot
speak English, nor do they have cl ear

under st andi ng on Anmerican education. | also
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want to share a personal experience from ny
fell ow Asi an nenber. She’s from i mm grant
famly as well. Like me, she’'s the only one who
can speak English in her famly, because of the
deficiency of famly support, the guidance
counselor is the only person we can ask for
hel p regarding to academ c issues. |In her
school, there’s only one gui dance counsel or
one soci al worker, and one coll ege counsel or
wi th over 300 inmm grant students that come from
di fferent countries and require extra support
and ot her assistance in school and deal with
the current application process. Due to | ack of
support, one of her friends even told her he
woul d rather work in a restaurant than waste
time in school. This issue is not uncomon for
APA students in New York City and it’s not
surprising that one of the four Asian-Pacific
Ameri can high school students do not graduate
on time or at all. Recognizing that guidance
counselors play a crucial role in students
pursuing his educational goals, especially who
comes froma |low inconme or inm grant househol d,

is that develop a college and career readiness
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canpai gn call ed Canpai gn Bridge to better
support youth be post high school ready. In
Canmpai gn Bridge we have identified a |ist of
recommendati ons that focus on reform ng current
gui dance counseling roles to help ensure al
students have the gui dance they need to be
coll ege and career ready such as devel op and
i mpl enent cityw de standards that apply to all
gui dance prograns in the New York City schoo
system This standard should include a road map
plan to hel p students succeed in high school,
plan for the future, identify and achieve their
post graduation plans, create an independent
task force which would include representatives
fromthe school adm nistration, school staff,
counsel ors, students, parents, youth groups and
education advocates. They will be allowed to
voi ce their opinions and assist in the
devel opment of gui dance progranms standards and
to keep gui dance counsel ors accountable. Wth
our college and career-readi ness canpai gn, we
want to make sure that not only all Asian-
Pacific American youth, but all youth can have

t he support and gui dance they need to graduate
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from high school and succeed in their college
and careers. W want to ensure that APA's are
not left out or invisible in ongoing

di scussions on resource allocation and
education reforminitiatives under this new
Adm ni stration. We urge conmttee menbers to
work with fell ow menmbers of the Council and the
Departnent of Education toward our
recommendations to increase and expand gui dance
staff with professional devel opnment that

i ncludes col |l ege ready conpetent training to
better serve and engage our diverse comunity
and their educational needs. And |ast, we wil

i ke to commend nenmbers of this commttee that
have been so supportive and invested to ensure
that all New York City youth have equal access
to a better guidance in schools. Thank you for
giving us this opportunity to speak to you

t oday.

CHAl RPERSON DROMM Wl | thank you
all for comng in. M. Leiu, you got a lot in
t here, including some stuff on Get Us to
Col l ege, which |I do support as well. | have to

tell you these |ast couple of panels have been
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very convincing, and I think you ve sold me on
the issue, and we will fight for you. And
want to give you a little bit of a homework
assi gnment, being the teacher that | am and
ask you to also make sure that you get this
nmessage to the Mayor on the Mayor’s side
because | heard in testinony today that if the
Mayor puts in 20 mllion dollars we can have
novi ng forward for the next school year every
kid get free lunch. So will you wite sone

letters to that site of the hall as well?

Al right, | hope that you will. That's a
homewor k assignment. Alright. Well, thank you
everybody for comng in. | really appreciate

it, and with that, this hearing is adjourned at
3:15 p.m

[ gavel ]
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