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COW TTEE ON EDUCATI ON 4

[ gavel ]

CHAI RPERSON DROMW  Hey, good norni ng and
wel come to the City Council's hearing on the FY2015
Prelimnary Capital Budget for the Departnent of
Educati on and the FY2014 prelimnary Mayor's
Managenent Report for the DOE and School Construction
Aut hority. The focus of this hearing will be on the
DOE' s February 2014 proposed five-year Capital Plan
for Fiscal 2015-2019. The FY2010-2014 Capital Pl an
will end at the end of this fiscal year and the
February plan outlines a proposal for the next five-
year plan that will being on July 1st.

The February plan totals $12.8 billion
over five years; it includes $800 million that is
conti ngent upon the Smart Schools Bond Act, which was
proposed in the Executive State Budget to fund
technol ogy in schools, as well as capital projects
associ ated with the expansi on of universal pre-

Ki nder gart en.

The February plan allocates $4.4 billion
for capacity to construct 39,560 new seats; of this
amount, $3.3 billion is scheduled in the new capacity
programto build 31, 754 seats; $210 million is to

build roughly 2,100 pre-Kindergarten seats and $490
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COW TTEE ON EDUCATI ON 5
mllionis for a class size reduction programto fund
the construction of 4,900 seats which woul d be
targeted specifically to reduce class sizes.

I'"d like to hear nore about this program
today and how the DOE plans to target schools for
class size reduction. 1'd also like to discuss the
new capacity plan, which is approximately 17, 000
seats short of neeting the projected seat need,

i ncl udi ng how the DOE and the SCA determ ned capacity
needs and how we can finally neet those needs.

The capital investnent category totals
$4.94 billion; these funds are for capital
i nprovenent projects such as technol ogy, exteriors
and the renoval of transportable classroomunits, or
TCUs.

Under the February plan, the DCE set
aside $480 million to fund the removal of all TCUs
citywide. There were 352 TCUs | ast school year
serving $7, 158 students. Today | would like to hear
fromthe DCE and the SCA about their plan for TCU
renoval and how realistic it is to replace this
capacity under the proposed five-year plan. |
realize there are constraints related to funding and

funding sites for new capacity, but |I am concerned




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 6
that renoving TCUs may not be an achi evabl e goal
given the SCA's inability to nmeet capacity needs.

The final category of funding in the
February plan is mandat ed prograns, which includes
$3.46 billion for projects, such as the PCB
remedi ation, prior plan conpletion cost and w ap-up
i nsurance. Wap-up insurance is projected to cost
$650 mllion over five years. The SCA has attributed
growmh in this spending area to the State's Scaffold
Law has contributed to high insurance premuns. | am
interested in discussing howthe SCA and the Gty
Council can work together to bring these costs down.

There are many other issues that | am
sure will conme up today from other Conmmttee nenbers
and nyself and | ook forward to the discussion with
the SCA and the DOE after their testinmony. | would
like to rem nd...ny col |l eagues are here; Debi Rose is
here and Chai m Deutsch is here...that this is a
capital hearing, so please save your questions
related to the expense budget for the Thursday's
hearing. Al so, we are here to discuss the DOE s
capi tal budget and five-year plan, so | ask that you
pl ease avoi d questions about specific schools and

proj ects.
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COW TTEE ON EDUCATI ON 7

I"d like to thank Kathleen Gi mm Deputy
Chancel l or at the DOE and Lorraine Gillo, President
of the SCA, for comng to testify before the
Conmmittee today. Now | will turn the floor over to
them but just before I do, | wanna just say again;
we' ve been joined by Council Menber Debi Rose from
Staten |Island and Council Menber Chai m Deutsch from
Brooklyn. Okay. And then | have to swear you in, so
if you would raise your right hand please. Do you
solemly swear or affirmto tell the truth, the whole
truth and nothing but the truth and to answer Counci
Menmber s’ questions honestly?

KATHLEEN GRIMV | do.

CHAI RPERSON DROMM  Thank you.

KATHLEEN GRIMM  Thank you very much and
good norning Chair Dronm and nmenbers of the Education
Commttee. As you stated, ny nane is Kathleen Ginmm
Deputy Chancel |l or of the D vision of Operations at
the Cty's Departnent of Education and | amj oi ned
here by Lorraine Gillo, who is President and Chief
Executive Oficer of the New York Gty School
Construction Fund, and | woul d add parenthetically
that Lorraine was just recently reappointed by the

Mayor, so we all owe her sone congratul ati ons on that
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COW TTEE ON EDUCATI ON 8
note. We're both delighted to be here today to talk
about the proposed 2015-2019 five-year Capital Plan
for our schools.

The proposed $12.8 billion plan will
create tens of thousands of new seats in areas
projected for enroll nent growh and directly address
this adm nistration's goal of creating high-quality,
full-day pre-Kindergarten seats. The proposed pl an
al so targets the reduction of class size and nuch
needed i nprovenent for all our aging infrastructure.
The plan is funded by State and City tax |l evy, and as
the Chair nentioned, $800 million in funding is
conti ngent upon the proceeds fromthe New York State
Smart School s Bond Act.

W are currently in the final year of our
2010- 2014 Capital Plan. The proposed new plan buil ds
upon our previous two plan investnents of over $25
billion and the resulting creation of over 104, 000
new seats since 2004, and we are very grateful to the
Cty Council for its strong support and its very
generous funding of our efforts with our schools.

In ternms of the capital planning process
itself, as many of you know, we devel oped an annua

anendnent process beginning with the 2005-2009 pl an.
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COW TTEE ON EDUCATI ON 9

W regularly review our capital plan which allows us
to identify energing needs quickly and gives us the
opportunity to nmake changes as necessary each year.
To track changi ng needs we conduct an annual buil ding
condi tion assessnent survey, which we fondly refer to
as our BCAS study, in which we send out architects
and engi neers, professionals, to evaluate our 1,200
pl us schools and they evaluate the systens within the
school s, whether it's plunbing, electricity, HVAC,
the maj or systens and the water tightness of the
bui | di ngs thensel ves. W al so update enrol | nment
proj ections annual ly; these projections incorporate
data on birth rates, inmgration rates; mgration
rates fromvarious city agencies. These agencies
provide statistics also on housing starts and
rezoning efforts.

So using a broad range of sources
provides a conplete view of potential student demand
and the annual updates allow us to nake tinely
adj ustments when there is a sustained increase in
student population in one part of the Gty or a
decline in that student popul ation in another.

In addition to eval uating our buildings

and student popul ation, public feedback plays a very
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COW TTEE ON EDUCATI ON 10
crucial role in our capital planning process. Each
year we undertake a very public review with our
comuni cati on education councils, the Gty Counci
and other elected officials and conmunity groups. W
offer every CECin the Gty the opportunity to
conduct a public hearing on the plan and we partner
wi th individual Council Menbers and CECs to identify
| ocal needs. Your insights in this process are
essential and we | ook forward to our continued
part nershi p.

Finally, Chair, the plan is considered
for approval by our panel for education policy prior
to being submtted to the Mayor and the Council for
adoption as part of the Cty's budget.

And to give you a few highlights of our
proposed new plan, the plan is divided into three
maj or categories -- capacity program capital
i nvest nent and mandat ed progranms. The capacity
program i ncl udes new school buil dings, additions,
| eases and repl acenents seats. The investnent, the
capi tal investnent category includes upgrades,
repairs and enhancenents to our existing facilities
and infrastructure. The third new category, nmandated

prograns, includes funding for itenms previously
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COW TTEE ON EDUCATI ON 11
contained in the capital investnment category, such as
| egal and regul atory mandates, code conpliance and
i nsur ance.

The proposed February 2014 anmendnent
includes $4.4 billion for capacity, $4.9 billion for
capital investnent and $3.5 billion for nmandated
prograns. The proposed plan creates approximtely

39, 500 new seats, which address two new

adm nistration priorities -- pre-Kindergarten and
class size initiatives. O the $4.4 billion
allocated to capacity, $3.3 billion is dedicated to

creating approximately 33,000 seats within school
districts experiencing the nost critical existing and
proj ected overcrowding. A portion of the 33,000
seats were funded and not started in the current plan
and a total of 800 seats are funded for design only
in the proposed plan. Funding for construction of

t hese 800 seats will be included in the next five-
year plan and a breakdown of the new seats by

subdi strict is outlined in the table which we've
appended to the testinony. $210 mllion has been
allocated for a vital increase in the nunber of pre-K
seats in new el enentary school buil dings being

constructed as well as supporting additional |ease or
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COW TTEE ON EDUCATI ON 12
new space for standal one pre-K centers. [In addition,
$490 nmillion is allocated to address cl ass size

reduction and $400 nillion to replace facilities
where | eases expire during this plan. And nearly 70
percent of the $4.9 billion capital investnent
all ocation will address the buildings nost in need of
repair, as identified in our annual building survey,
such as roof and structural repairs, safeguardi ng our
bui | di ngs agai nst water infiltration and ot her
facility projects. The category also includes
funding for upgrades to fire alarnms, public address
systens and strategically elimnates a reliance on
transportabl e cl assroom units, comonly known as
TCUs, and even nore conmonly known as trailers.

The remai ning 30 percent, or $1.6
billion, will go toward upgradi ng instructional
spaces in existing buildings, such as the
restructuring of classroons for pre-K use, upgrades
to physical fitness roons, libraries, mddle schoo
sci ence | abs, bathroons and auditoriunms and
technol ogy upgrades. And |I'd |li ke to speak about two
of those areas particularly -- bathroons and science

| abs.
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COW TTEE ON EDUCATI ON 13

In past hearings, many nenbers of the
Cty Council have asked about bathroom upgrades and
have spoken about the popularity of using Reso A
funds for bat hroom upgrades. Wile all our schools
have functional bathroons, we have included funding
in this proposed plan to pilot a programto provide
bat hroom upgrades to i nprove the attractiveness of
bat hroons in our schools, not all our schools; it's a
pilot, but it's a beginning. W are allocating $50
mllion for this purpose. And | would reiterate;
this is not going in and conpletely redoing it; it's
going in and making it nore attractive so that
children are nore at home using our facilities.

In the prior capital plan, ensuring al
hi gh school students had access to a science | ab was
a priority and we're happy to say we've succeeded in
that goal. Only two high schools remain without a
science |l ab and that's because either of potentia
program changes or facility restraints; in the
nmeanti ne, students in those two schools are provi ded
Wi th science carts that enable to schools to provide
appropriate science instruction. So nowin this plan
we turn our focus to mddle school students and we've

all ocated another $50 million to construct or upgrade
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COW TTEE ON EDUCATI ON 14

m ddl e school science |abs to make sure all our
m ddl e school children have access to good | aboratory
equi prent .

In order for our students to becone
coll ege and career ready in a digital and infornmation
age, we will ensure that technol ogy upgrades renain a
priority in the proposed plan. W are conmitted to
bridgi ng any existing gaps between education and
technol ogy. Specifically, just over $500 mllion of
t he technol ogy spending under this plan will build on
our school buildings core technol ogy infrastructure.
This funding allows us to continue to transform our
school environnents fromindustrial age to
i nformati on age school s where | earning can be
custom zed to each child' s unique needs. Over the
next five years essential upgrades and incorporation
of next-generation broadband, w reless and | earning
technol ogi es are planned for all of our school
bui | di ngs.

Additionally, $145 mllion will be
i nvested in upgrading | egacy systens, such as the
student information systens, inproving enterprise
| evel learning platforns, new data systens and

upgr adi ng busi ness operations. In part, funding for
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COW TTEE ON EDUCATI ON 15
this programis dependent on the receipts of proceeds
fromthe New York State Smart Schools Bond Act; the
City's share of that act will be approximtely $800
mllion.

Qur mandated prograns, the total cost to
support the City's effort to renove and repl ace al
PCB-containing |ight fixtures throughout the entire
school system the total cost for that effort is $1
billion. W have funded half of that in the current
plan; we will fund the other half in the proposed
pl an, and we have nmade an agreenent with the court to
do all of that by Decenber 2016. This nandated
category al so includes $750 million for boiler
conversions in approxi mately 125 of our buil di ngs
that still use No. 4 oil and the remai ning funds are
to cover other required costs, including the
i nsurance the Chair nentioned and conpl etion of
projects fromthe prior plan.

We understand that the systemas a whol e
conti nues to experience pockets of overcrowdi ng and
we're working to address these concerns with two
strategies, both through new construction and nore
efficient use of our existing school facilities. W

remai n focused on renedying these issues and will
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COW TTEE ON EDUCATI ON 16
continue to rely on your feedback and your support as
we do so. And as part of this administration's
comm tment to collect feedback from school
comrunities, the DCE recently established a Bl ue Book
Revi si ons Wrking G oup, fornmed in response to the
many concerns rai sed by CECs, parents, advocates and
el ected officials. The first working group neeting
was held a couple of weeks ago and we're excited to
i npl emrent changes and recomendati ons based on the
group' s feedback

Qur annual capital planning process has
al ready benefited significantly fromyour input and
our students have benefited from your generous
support of capital projects. Wth continued
col | aboration and tens of thousands of seats sl ated
to cone online over the next 5-7 years, we renain
confident that the expansion and enhancenent of
school buildings across the five boroughs wll
i nprove the educational experience for this city's
1.1 million school children as well as the teachers
and the staff who serve them

Thank you again for your tinme and your
patience; I will nowturn to Lorraine Gillo, who

wi Il wal ks us through the specifics of the plan and
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COW TTEE ON EDUCATI ON 17
then we'll be happy to take all of your questions.
Lorrai ne.

LORRAI NE GRILLO  Thank you, thank you
very much, Deputy Chancellor Ginmand thank you
Chair Dromm and the nenbers of the Commttee. | am
gonna ask for the sergeant at arns to give us sone
hel p as far as putting the screen up so everyone can
see. kay. Technology. Geat. GCkay. Again, |I'm
just gonna briefly go through the PowerPoint that
real ly breaks out what this proposed plan |ooks like.
Starting on the wong page, but that's okay; these
are sone of the schools that we intend to open over
the next several years; this is a good place to
start, actually; it's very exciting and it's
t hroughout the five boroughs. |I'mtrying to...if I'm
going through this quickly...I"mtrying to get through
t he di al ogue...to the dial ogue of the plan. GCkay. |
think this is...[ background comment] it's backwards;
" msorry; apologies. [background comment] Okay.
Okay, [background comrent] that's it, [background
coment]. Okay, here we go; we'll start again.

Agai n, as the Deputy Chancell or
nmenti oned, over the last 10 years we've invested

about $25 billion into the schools throughout the
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COW TTEE ON EDUCATI ON 18
City of New York; this proposed plan adds anot her
$12.8 billion to that investnent. And again, $800
mllion of that is contingent on the Smart School s
Bond Act, and the highlights of the plan include $210
mllion for the creation of approximtely 2,100 new
pre-K seats and $310 million for restructuring of our
exi sting buildings particularly targeted to the
creation of approxinmately 3,100 new seats, new pre-K
seats within our existing buildings. W also are
enbarking on a class size reduction program and
that's, again, contingent on Smart School s Bond Act
of $490 mllion for the creation of approxi mately
4,900 seats. The plan funds the renoval of al
transportabl e cl assroomunits and again, to repeat
what the Deputy Chancell or nentioned, we are focused
on having every m ddl e school student have access to
science facilities.

It's broken into three categories; our
capacity programis $4.4 billion, capital investnents
$4.9 billion and $3.5 for mandated progranms. New
capacity includes proposed funding for 33,000 seats;
that is about, approxinmately 28,000 seats in PSIS
bui l dings and 3,100 seats for |ISHS, or high schoo

buil dings. And that includes 4,000 seats being
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COW TTEE ON EDUCATI ON 19
rolled over fromthe current plan into the new
proposed plan. It will keep our seat creation at
approximtely the sane level as it has been in the
current plan. The capacity programis broken out
even further -- $3.3 billion into new capacity,
that's the new seats, $210 million into the pre-K
initiative, $490 mllion in class size reduction and
$400 million for facilities replacenment. Wat that
means is that we have a nunber of schools that are
| eased sites and 70 of those | eases will expire in
this proposed plan period; we have to prepare for
t hat .

Qur capital investnent section includes
capi tal inmprovenent, $3.3 billion; as the Deputy
Chancel | or nmentioned, every year we do a buil ding
condi tion assessnent of every single school building;
we send our architects and engineers to | ook at al
the maj or systens throughout the building and rate
them 1-5; 5 being the worst, and this plan really
addresses those worst conditions; includes exterior
bui | di ng envel ope, w ndows, roofs, exterior masonry;
that sort of thing, as well as interior -- public
address systens and the like. And then site

i nprovenents, which really neans things |like fencing
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COW TTEE ON EDUCATI ON 20
and stairways and concrete and the like. Again, the
renoval of all transportable classroomunits are
funded in this plan and we set aside $130 nillion for
athletic field upgrades.

W' ve al so included a section for school
enhancenents; that's $525 mllion for restructuring
and again, $310 mllion of that is really based on
pre-K cl assroons; $100 million for safety, which
i ncl udes our surveillance program our caneras and
the like; mddle school science | ab upgrades, $50
mllion, accessibility, we are working very hard, we
have a task force put together to | ook throughout the
City and where it woul d nake sense to nmake nore of
our schools accessible; we would love to do that in
every building; obviously the funding isn't there, so
we're looking at this very strategically, and then
another $135 nillion for physical fitness, libraries
and ot her upgrades. And as the Deputy Chancell or
menti oned, bat hroom upgrades; this is a pilot, we're
going to see how successful we are and we're gonna
try and do as many as we possibly can, and then $650
mllion in technol ogy.

Qur mandat ed program cat egory i ncl udes,

as the Deputy Chancellor nentioned, the PCB |ighting
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COW TTEE ON EDUCATI ON 21
repl acenents, $480 nmillion to conplete all of them by
Decenber 2016, $750 million in boiler conversions,
$650 mllion in wap-up insurance, as we've
nmenti oned, and then $650 nillion for prior plan
conmpl etions; that is, the projects that began in this
current plan that will be conpleted in the next plan.

And we rel eased the plan in Novenber of
2013; at that point we began our public process where
we nmeet with all of the CECs who request a neeting,
public hearing; we did 31 of those public hearings,
and then we issued the updated plan in February with
the feedback fromthe different CECs that we went to
and then we are bringing this to a vote again to the
PEP tonight, as a matter of fact and of course, for
adoption by the Cty Council and the Mayor.

And again, |'m going through out
beautiful new schools that have opened this year and
will be opening in the next few years. And we're
happy to answer any questi ons.

CHAI RPERSON DROMW  Very good. Thank you
for your testinony, Deputy Chancell or and President
Gillo; | really appreciate it. | wanna say that we
have been joined by several of ny colleagues; let ne

start over here, we've been joined by Council Menber
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COW TTEE ON EDUCATI ON 22
Al an Maisel, Council Menber Hel en Rosenthal, Counci
Menmber Mark Levine, Council Menber |nez Barron, and
Counci | Menber Antonio Reynoso as well. And let ne
start with what | think is the good news, which is
t he...[ background comrent] oh I'msorry; | didn't | ook
in the front row..Brad Lander and Council Menber
Steve Levin as well; thank you both for being here;
["msorry. Let nme start with the good news, which is
t he bat hroom upgrades, 'cause | know how rmuch ny
col | eagues wanted to see that happen and the $50
mllion in the budget has happened, so we thank you
for that. And also, to thank you for the creation of
the Bl ue Book Task Force, or Revisions Wrking G oup
as you're calling it here; | think that's going to be
very hel pful noving forward in terns of determ ning
the real need for space in our schools and | do
appreciate that as well.

So let me just ask in terns of the
bat hr oonrs and what would the total cost be; one of
the que...the reason why |I'masking this right off the
bat is because Council Menbers do like to fund these,
wi Il Council Menbers know whi ch schools are targeted
before allocating the funding so that we can deci de

if we wanna give capital dollars in another way to
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t hose schools, and what would be the total for the
school s that are not going to get it, but perhaps
Counci| Members wanna fund it noving forward? So is
there a way we can coordinate in on those issues?

KATHLEEN GRIMM | think that's exactly
the right word; we need to coordinate. This is a
pil ot programand $50 million is a lot to nme, but
when you're | ooking at 1,200 buildings, every Counci
Menber' s gonna have buil dings we're not going to get
to. So |l think we need to work very closely in terns
of what we're planning to do and what the Council may
want to do. And | don't know..part of the pil ot
project for us is to get a better sense of how we can
do this nost economcally w thout doing a major
renovation, but nmaking a nmuch nicer |ooking bathroom
for our students. | don't know if we have an actual
cost yet. [interpose]

LORRAINE GRILLO  We...we do not
[ background coment ]

KATHLEEN GRIMVM W do not. But again,
we'll work with you on that because we wel cone any

hel p we can get.
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CHAI RPERSON DROMWM  But being a pilot,
it's not going to cover all of the schools that would
need t he upgrade, obviously.

KATHLEEN GRI MM  No.

CHAI RPERSON DROVW  So wondering if...as
we nove down the road on this, if we can coordi nate
that so that we can get a list of those who will get
t he upgrade and then we'll know which of the schools
continue to need that funding. [interpose]

KATHLEEN GRIMM  Yes, we'd be happy to do
t hat .

CHAI RPERSON DROM | have a |l ot of other
questions on science carts, but I'mjust gonna junp
to a couple of others. 1In the February plan, class
size reduction includes $490 mllion in funds to add
seats specifically targeted for reducing class size
and that noney is going to conme fromthe School Bonds
Act; am| correct?

KATHLEEN GRI MM Correct.

CHAI RPERSON DROW | f that School Bond
Act does not pass, what will be the inplications?

KATHLEEN GRIMVM  We woul d have to review

that all ocati on.
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CHAI RPERSON DROW  And how nuch i s that
for; that's $800 million?

KATHLEEN GRI MM The al |l ocati on?
bel i eve...[i nterpose]

CHAI RPERSON DROMW O the...fromthe
School 's Bond Act that we are planning on getting?

KATHLEEN GRI MM [ background coment] |
think it's $400 and...

LORRAI NE GRILLO. 800 for the entire act.
[i nterpose]

KATHLEEN GRIMV 800 al toget her; we have
a large allocation going to technology and | don't...
t he exact nunber going to the class size reduction is
about $410 million, | think.

LORRAI NE GRILLO  Poi nt ni ne.

KATHLEEN GRIMM W are constrai ned
somewhat by what the Bond Act will pay for, so we
have al |l ocated noney to technol ogy and cl ass si ze
reducti on because that's covered by the Act, and we
certainly |l ook forward to any support you can give us
in Al bany that this passes, because I think it would
be unhappy if we found ourselves in a position where

t hat noney wasn't com ng in.
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CHAI RPERSON DROW  So that State Bond
Act noney also is connected to allocations in other
areas where you're going to be dependi ng on those
funds to conme in to open up for sonme of the seats for
preschool as well; am| correct in that?

KATHLEEN GRIMV  Sone of that noney is
for preschool also. But we have sone tax dollars
that we're allocating to pre-K al so.

CHAI RPERSON DROMM  So how are you goi ng
to identify where these seats will be created? How
is that decision going to be nade?

KATHLEEN GRIMVM  For the class size
reduction? [interpose]

CHAI RPERSON DROMM  Yes.

KATHLEEN GRIMVM  Wel | as you know, we've
been working on class size for nany, nany years,
begi nning back with the ceferee [phonetic] litigation
t hat [ background comments] was won and noney started
comng in and we had a great plan and it evaporated
and now we're seeing our class size go up, unhappily.
So it would require a nmulti-divisional task force
within the agency to identify where that need is

bef ore we began any ki nd of construction planning.
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CHAl RPERSON DROVW  So we could still use
t hat CFE noney?

LORRAINE GRILLO If we had it.

KATHLEEN GRIMvt If we had it [laughter]
we could use it.

CHAI RPERSON DROW  Ckay, very good.
[ nterpose]

KATHLEEN GRIMM | never heard of any
noney we coul dn't use.

CHAI RPERSON DROW  [laugh] It's an
i mportant issue, | think, because not having those
dollars has really short-changed the City...
[ nterpose]

KATHLEEN GRI MM  Yes.

CHAI RPERSON DROMW in terns of neeting a
| ot of our needs and...[crosstal k]

KATHLEEN GRIMVM O course

CHAI RPERSON DROMM  and so that's a very
important issue to me as Chair of this Conmittee as
wel | ...[i nterpose]

KATHLEEN GRI MM  Yes.

CHAI RPERSON DROMM  and we are hoping to
get at least $1.9 billion on that as well, although

that wouldn't even neet the State's obligation in
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terns of what it owes to us in the CGty. So that is
a very inportant issue. |n your testinony, Deputy
Chancellor, | believe that you nmentioned reducing
class size in sone of the districts that are nost
overcrowded; it just so happens that my two districts
happen to be the nost overcrowded districts and so |
ask ny col |l eagues not to make this personal to their
own district; however [laughter] it falls within that
range, but will these class size seats, reduction
seats actually be in 30 and 24?

KATHLEEN GRIMM | don't know. | don't
know t he answer; we are struggling just to build
seats in both 30 and 24, as you know, to try to keep
up. It will depend on what's available; it wll also
depend on out-year projections. Wen | first cane
here, 100 years ago, District 6 was the nost
overcrowded district in the city and we've seen that
shift pretty dramatically, so it will be a
conmbi nation, frankly, in the analysis of current need
and projected need. | don't see anything happening
in Districts 30 and 24 really quickly, but we woul d

certainly be talking to you about what...[crosstal k]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 29

CHAI RPERSON DROVW  And...and in Districts
24 and 30, is it nore that you cannot find the space
to create for the seats; is that the issue?

KATHLEEN GRIMMt It's certainly the issue
in 24; we're having sone success in 30, as you know,
by building additions to the schools; we also used
that | think in District 20, and by doing that we've
been successful; finding sites is a problem This is
New York, space is hard...[interpose]

CHAI RPERSON DROVW  So do you work with
ot her agencies to find seats, to find sites; has the
City ever noved out of a building that you could then
use it as a school, and particularly in 30 and 247

KATHLEEN GRIMVt | don't know
specifically in those districts, but I know over in
Br ookl yn on Adans Street, the old Famly Court
Building the City gave us when the Famly Court noved
out and we have a couple of high schools now in that
building. We...in the plan two years ago we began a
program of |easing space, which the old Board of Ed
never did, and so we've been able to add a trenendous
nunber of seats through | easing prograns and as |
say, through the additions. Finding sites for brand

new buil dings is a chall enge everywhere.
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CHAI RPERSON DROVW  So the February pl an
identifies about 50,000 seats; that is the sane
nunber | believe is what was presented in the
Novemnber 2010 plan. [background comment] Hasn't
t hat nunber increased that we need additional seats,
because there seens to be no change in that nunber?

KATHLEEN GRIMM  There is no significant
change in that nunber; doesn't mean that we haven't
wor ked very closely, not just the School Construction
Aut hority, but our enrollnment office, our..what was
fornmerly our portfolio, our district planning people,
because in addition, and I think I nmentioned this in
ny testinony, in addition to new construction, we try
to solve through other neans; we do have |ots of
enpty seats in buildings, sone of themare not enough
to place another school, but we have been on a very
serious co-location program also under revision with
this new adm nistration, but | don't think we're
going to elimnate co-locations; | hopefully will do
them on a nore communi ty-based system But co-
| ocations...rezoni ng...you know as the new bui |l di ngs
conme on, if we can rezone, we can relieve need that
we mght see. So what we're seeing in terns of we

have no answer for is pretty stagnant at this point.
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CHAI RPERSON DROVW  So now t hat you' ve
nmentioned the co-location issue...[interpose]

KATHLEEN GRIMM  Oh dear.

CHAI RPERSON DROMM [l aughter] Wen you
identify sites for co-locations, are roons every
taken away fromthe existing schools? For exanple,
you take away a science lab or an art roomor...

[ nterpose]

KATHLEEN GRI MM  Never.

CHAI RPERSON DROVW  a nusi ¢ room per haps?

KATHLEEN GRIMM  The rule is, and has
been, that if we do a co-location the existing
school s, they may | ose space, but they do not | ose
any programming. So if they have an art roomor a
dance roomor a science |lab, if that goes to...they
get a new one; we don not take away any prograns.

CHAI RPERSON DROMM A programis very
di fferent than space and what | often hear and
actually saw with ny own eyes is...as an issue that
you al so addressed in your testinony regarding the
hi gh school science | abs and the use of carts. So |
was a classroomteacher for 25 years; 18 of those
years actually in the classroomand 7 years as a

cluster and a little bit of tine as a science cluster




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 32
as well, but we had to work fromcarts and we had to
nove around, so when we | ose space for what was
originally an art room is now made into a classroom
the cluster teacher then has to travel with a cart
with art supplies on it; it's very different than
having a roomfor a class |like that.

KATHLEEN GRIMM It should not be and if
you have specific exanples, | wi sh you woul d share
themw th nme afterward.

CHAI RPERSON DROVW  |I'Il | give you one
called PS 199 in Sunnyside, where | used to teach and
that's...[interpose]

KATHLEEN GRI MM  Yeabh.

CHAI RPERSON DROVW  been the occasion; we
have | ocker roons that are being used as cl assroons,
dressing roons that are being used as cl assroons; we
have two portabl es which house four classroons; we
have ki ds everywhere except for the roof and | think
at one point they wanted to put the teachers up there
because they cane in and they took the staff room as
well and turned that into a classroom So there are
pl enty of exanples of where that happens; it's really
| think a matter...which is why I'"'mglad to see the

Bl ue Book Task Force comi ng out so that we can
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identify those and really find out where they are,
because |'ve heard of and seen and experienced
firsthand a | ot of that.

KATHLEEN GRiMvt  Wel |, | think...and
you'l | hear fromthe Chancell or on Thursday, she's
been very clear on how we are to process these co-
| ocations going forward and everything starts with
comruni cation...[i nterpose]

CHAI RPERSON DROW  Ri ght .

KATHLEEN GRIMM  and everything starts
with community.

CHAI RPERSON DROMM  And actual ly 1've
heard that also in regard to publication specifically
with charters, but I'll save that for another hearing
that |I'm going to have.

KATHLEEN GRI MM  Ckay.

CHAI RPERSON DROMW Al right; you know, |
have a | ot of questions, but let..did you wanna say
somet hi ng, Chancellor? No. Okay. Let ne go to ny
col | eagues; | know that we're gonna start off with
Counci | Menber Debi Rose and then we'll have Counci
Menber Al an Mai sel .

COUNCI L MEMBER ROSE: Good norni ng Deputy

Chancel | or ... [ crosst al k]
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KATHLEEN GRI MM  Good nor ni ng.

COUNCI L MEMBER RCSE:  You know, nmany
aspects of the budget are predicated on the approval
from Al bany to raise the taxes in New York City to
fund universal pre-K;, should this not occur, how will
this inmpact your capacity building plans?

KATHLEEN GRI Mt  That woul d...that noney
is the operational noney for these prograns, which of
course the Mayor and the City Hall is involved wth;
it would have no inpact on our capital budget
what soever ...[ i nt er pose]

COUNCI L MEMBER ROSE: Ckay.

KATHLEEN GRI MM  because this, as you
know, a separate revenue stream

COUNCI L MEMBER RCSE: In our...l see in
your capacity buil ding nunmbers 33,000 for new
capacity, 2,100 for pre-K and 4,900 for class
reduction size; that's about 50,000 seats. So where...
are you taking into consideration the TCUs, renoving
the TCUs and the | ease expirations in ternms...what are
you gonna do with these seats? [interpose]

KATHLEEN GRIMt  We...well, it's a good
question and you've made two big points. As Lorraine

tal ked about, we have noney, about $400 mllion,
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bucketed to address | eases, 70 of which will cone up
for renewal during the termof this plan and we have
to be prepared...the market's good and | andl ords don't
al ways |ike the sane rent the second tinme around,

[ background coment] so we nmay have to spend capita
funds to nake sure those children have adequate
pl aces to go to school. The TCUs is a nuch nore
conplicated problem what we've done in this plan is
to fund the renoval of all of them because that is
our aspiration. Now we have a subcommttee set up in
t he Department, which is cross-divisional, that is
eval uati ng where we can do that now, where we m ght
be able to do it later, where we mght be able to do
it later if we do sonmething else to address it. [It's
a conplicated issue, but...and you know in the end,
sonetimes principals like to keep the TCUs, they tend
to be air-conditioned, they have bathroons and if
they're in good shape they're sonetines seen as
pl uses...[ crosst al k]

COUNCI L MEMBER RCSE:  Sone of them
[ 1 augh]

KATHLEEN GRI MV Sone of them not all of
them [l augh]

COUNCI L MEMBER ROSE: Very few.
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KATHLEEN GRIMM  So what we've done is to
nmake sure we have the funding to do the entire job,
but we're just not gonna go out and do it, we're
doing a very thorough study of how s the best way to
do this over a five-year period.

COUNCI L MEMBER ROSE: So do we have the
Seats to be able to do that, to renove these units...
[ nterpose]

KATHLEEN GRIMM  That's what |'m say...
some of them yes.

COUNCI L MEMBER RCSE: Oh.

KATHLEEN GRIMM Ot hers; conpli cat ed,
because they're in very crowded areas; we have to
make sure we have sonething in the plan that's going
to replace themor not. So as we go through all of
that we are sifting through those facts.

COUNCI L MEMBER ROSE: Ckay, | think it is
quite a conplicated problemin terns of if you're
still planning to bring on 33,000 pre-K seats and
reduce cl ass size...[crosstal k]

KATHLEEN GRIMt Wl | 33,000 seats
overall -- high school; elenmentary school

COUNCI L MEMBER ROSE: Ckay. And |I'm

just...a question about the | eases expiring; is there
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the possibility that sone of these schools that we
are | easing space in, that they m ght go offline and
we'd have to find seats for...[ crosstal k]

KATHLEEN GRIMM  It's possible and...well
it's possible and we're planning for that kind of
conti ngency.

COUNCI L MEMBER ROSE: Ckay. And then
just the practice...given that, you know overcrowdi ng
was caused by many of the, you know, co-I|ocations,
are there, you know, any |long-term plans to address
this issue?

KATHLEEN GRIMM  Yes. W're in the
process of doing that under firmdirection from our
chancellor to do exactly that. | in fact now am
overseeing the old portfolio group, which I'mcalling
district planning, as well as our space planners; as
wel |l as construction and facilities. So | think
we'll see a much nore coordi nated community effort
there in the future. And as we devel op those pl ans
and protocols, we'll happily share themw th you.

COUNCI L MEMBER ROSE: And | know ny Chair
said not to make this personal, but | happen to know
of a great place where you could build a school with

a lot of capacity and seats that woul d enconpass pre-
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Kall the way through, so |I'd be glad to talk to you
about a capital project that would acconplish sone of
your capacity issues. Thank you. [crosstalk]

KATHLEEN GRIMt  We'd be happy to do
t hat .

CHAI RPERSON DROVW  Just to interject
before | go to the next questioner as well. So
regardi ng the TCUs, does that plan include high
school s?

KATHLEEN GRI MM  Yes.

CHAI RPERSON DROW  So that's 7, 158...
approxi mtely about 7,158 seats?

LORRAINE GRILLO  In total ...[crosstal k]

KATHLEEN GRI Mt  For the high school s?

LORRAINE GRILLO total.

KATHLEEN GRIMM  Total ; | think that's
the total nunber. [interpose]

LORRAINE GRILLO That's the total ...

CHAI RPERSON DROW  That's the total
enrol | ment right now?

LORRAINE GRILLO  Total enrollnment in all
TCUs.

KATHLEEN GRIMM 7, 158...[ crosst al K]
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CHAI RPERSON DROW I n all TCUs,

i ncl udi ng hi gh school s?

LORRAI NE GRILLO  Yeah.

CHAI RPERSON DROMM  (kay. And so the
overall plan does include the renoval of the TCUs...

[ crosstal k]

LORRAI NE GRILLO  Absolutely.

CHAI RPERSON DROMM  at hi gh school s as
wel | ?

LORRAI NE GRI LLO  Absol utely.

CHAI RPERSON DROMW  Ckay. Thank you
"' mgonna go now to Council Menber Al an M sel and |
did forget to say that we're gonna put people on the
five-mnute clock, so [laughter] sergeant. Thank
you. [crosstalKk]

COUNCI L MEMBER MAI SEL:  Good nor ni ng...

[ nterpose]

KATHLEEN GRI MM  Good nor ni ng.

COUNCI L MEMBER MAI SEL: thank you for
being here. 1've always thought of science education
as simlar to the weather; everybody tal ks about it;
nobody seens to do anything, so |I'mvery, very
pl eased that there's a commtnent for internediate

school science facilities; | should al so point out I
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was a science supervisor for many years; science
teacher for even |longer than that, so | know
sonet hi ng about science. Wat do you actually nean
by science facilities, to wit; are you tal ki ng about
a |lab denonstration table in the classroon are you
tal king about |ab seats for the children; are you
tal ki ng about facilities for Bunsen burners, fune
hoods; are you tal king about putting in a prep room
so that teachers have access to equi pnment and
supplies which are in very, very short supply? |If
you cant get supplies, what is the point of a science
roon? Are you tal king about appropriate curricul um
for teachers who are teaching science but nay not be
licensed to the area where they' re actually teaching?
Al'l these things are inportant and | guess for the
| ast 40 years nyself and many of ny col | eagues have
been tal king about the fact that if you are a teacher
in an intermedi ate school with two or three different
ki nds of science prograns; you may be teaching a 6th,
7th and 8th grade program it's hard to do | abs, |abs
are very tinme consum ng; again, you have to have
equi pment; are there plans for perhaps a science
tech...the age of |ab assistants is probably gone, but

many school s have been able to squeeze out a schoo
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aide or a para to assist in the preparation of |abs;
all this has to be done together, just putting
toget her | abs is neaningl ess unless you have the
tools to work with it. So | appreciate your
conment s.

KATHLEEN GRIMVM Wl | what we're tal king
about today is the actual physical space and we are
tal ki ng about, as the best equi pnent we can possibly
do; what we're tal king about for our mddle schools,
nostly, are upgrades so that we have a prep room so

we have | ab seats, so we have the Bunsen burners, we

have the gas jets; we have all of that. Insofar as
tal ki ng about having our certified teachers, | think
that's sonet hing naybe you'll want to discuss on

Thur sday, because obviously the School Construction
Authority builds the sciences |abs, but the
Departnment has to assure that we've got the proper
teachers in place. [interpose]

COUNCI L MEMBER MAI SEL: Yeah. In years
past we had a division of science education where
they put together a curriculumand this was
particularly inportant for teachers who were teaching
science, but really were not all that famliar with

that particular brand of science. W don't have any




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 42
sci ence support services at the Departnent of
Education anynore; we don't have school districts
anynore where they did that work; where are the
teachers getting the curriculumthat nake it possible
for themactually to teach the science |abs?

KATHLEEN GRIMM  I'm going to defer that
question to the Chancell or on Thursday and |I'm sure
she' || happily answer you.

COUNCI L MEMBER MAI SEL: Ckay.

KATHLEEN GRI MM Thank you.

CHAI RPERSON DROMW  Ckay. Thank you
Counci| Menber Barron, followed by Council Menber
Levi ne.

COUNCI L MEMBER BARRON:  Thank you M.
Chair. Thank you for com ng; presenting your
testinony. | kinda echo strongly in the comments
t hat have been brought forth by the Chair and by ny
col l eague, Alan Maisel. | also spent years with the
Board of Education, 36 years, and what |'m hearing
does not reflect the reality of what |1've seen in
schools. You're tal ki ng about upgradi ng science | abs
in mddle schools; they don't have science | abs,
they're not there, especially in the buildings that

are K-8. So it's gonna require construction fromthe
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ground up let's say; prep roons are essential,
personnel to help prepare the materials that are
needed are essential and those positions generally
don't exist, so | knowwe'll bring that up with the
Chancel l or. Bunsen burners, when we tried to get...we
got a science..we got a grant when | was principal at
PS 81 and we were able to get a science resource |ab;
it wasn't really a lab, it was a center; it did have
a pre roomand it did have the tables and chairs, but
it didn't have Bunsen burners; we were a K-6 school
at that time. So ny concern is what are we tal king
about when we say a science |ab? Wat specific
equi prent is going to be bought? How are the schools
going to be designated to have that and what is the
timetable to nake that a reality?

KATHLEEN GRIMM  The tinetable is the
next five years that this plan covers. As we
nmentioned a little earlier, in the last two plans we
focused on high schools; we now are turning our
attention to mddl e schools to either provide a
science lab or to upgrade what is there if we don't
feel that it's adequate. Now every site is
different, but | suppose we could provide you with a

general overall view of what goes into a typica
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science lab, and I will provide that to the entire
conmittee.

COUNCI L MEMBER BARRON: In terns of the
TCUs -- as being presented it's very conplicated --
what's the protocol for establishing which schools
will get TCUs renoved and at what tinetable, what
tinmeline?

KATHLEEN GRIMV  That is being designed
right now, we have a cross-divisional team
subcommittee really, that is |looking at that and is
evaluating it and as |'ve said, trying to say here
are x nunber of TCUs that we thing we could renove
next year, in the first year of the Capital Plan;
here is another group that we think could be renoved
in the second year of the capital plan, because x, Y,
z is happening or needs to happen. So as those pl ans
becone solidified, we'll be happy to share themwth
you in terns of exactly where we're able to renove
t hese TCUs.

COUNCI L MEMBER BARRON: And are there any
pl ans for maintaining or upgradi ng or inproving or
establ i shing new TCUs in terns of having space for

perhaps the full-day pre-Kindergarten prograns?
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KATHLEEN GRIMVM W' re not pl anni ng any
new TCUs. |If a principal asks if she can have a pre-
K programin her TCU and if the TCU is adequate and
functional and not too old, I"mquite sure we would
have that discussion with her.

COUNCI L MEMBER BARRON:  And as these TCUs
are being renoved, how will the novenent of children
i mpact the utilization calculation for the buil ding,
especially in terns of tal king about co-Iocations,
and 1'mso glad that you brought up the probl em of
co-locations, and | have to again echo what the Chair
has said; it is not a pleasant situation; you have
three and four, basically wonmen in the kitchen at the
sane tine...

KATHLEEN GRI MM  Yes.

COUNCI L MEMBER BARRON: for a full day,
children are eating lunch at 9:30 and 10:00 in the
norning and it is a disaster, so we are hoping that
there will be a noratoriumon these co-|ocations
going forward and | personally amvery di sappoi nted
with all of the approvals that were granted two weeks
ago to schools to be co-located, when we thought we
woul d have a different kind of scenario [bell] going

forward. So we |l ook forward to hearing further about
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what going to be done to mtigate the situation,
"cause it really can't go on, and especially in terns
of sone of the schools getting better prograns and
better roons than others, usually the schools that
were already there, the whole school. Thank you.

KATHLEEN GRI MM Thank you

CHAI RPERSON DROVW  Counci | Menber Mark
Levi ne, followed by Council Menber Antoni o Reynoso.

COUNCI L MEMBER LEVI NE: Thank you M.
Chair; welcome Mss Gim Mss Gillo. 1'dlike to
hear a little bit nore about your methodol ogy for
determ ning when a district or comunity is
overcrowded and how you determ ne which district that
i's, by what capacity.

KATHLEEN GRIMM  Coul d you repeat that,
pl ease; | di...[interpose]

COUNCI L MEMBER LEVINE: 1'd like to hear
alittle bit nore about your nethodol ogy for
determ ning when a district is overcrowded and by
what anount it's overcrowded. |Is that based on the
Bl ue Book eval uation, in part?

KATHLEEN GRIMM  No. The over...well, the
over...the Blue Book is a tool; we do extensive

denogr aphi ¢ studies that involve not just our
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denogr aphers, but taking in information from nmany
sources throughout the City -- birth rates, mgration
rates, inmgration rates and so forth; housing starts
-- and so we do projections out for 5 years; 10 years
and our projections, when we | ook back over the | ast
few years, are pretty close and pretty accurate; what
happens with the overcrowding is that we nay see it
-- District 24 is a perfect exanple -- we're stym ed
because we can't find sites and so we're not
building; that's a reason we've gone to additions,
we' ve gone to |leases, and that's relieved sone of it,
but certainly not all of it. So if you're talking
about the specific class size, that's a different
process, which the Departnent, as | said earlier, has
a |l ot of experience |ooking at because we began
|l ooking at it with the ceferee [phonetic] decision
and have been hanstrung, basically because the State
noney has not cone through. W would undergo, once
again, a nulti disciplined review of where those
seats are in terns of how we woul d address them

COUNCI L MEMBER LEVI NE: Well class size
boils down to a single nunber; it's objective, but
overcrowding relies on the assessnments that sone of

ny col | eagues have been probi ng about whether you can
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use art roons and conputer roons and science |labs to
structural space. The feeling out there in the field
in the schools in ny district is that those roons are
vul nerabl e to being repurposed. [interpose]

KATHLEEN GRIMM  No, they are not
vul nerabl e. They are not vul nerable.

COUNCI L MEMBER LEVINE: So your five-year
pl an does not assune any repurposing of such roons...

KATHLEEN GRI MM  No.

COUNCI L MEMBER LEVINE: for...for...

KATHLEEN GRIMM  No. W al ways assune
that our, especially our elenentary schools and our
m ddl e school s, nust have cluster roons, we assune
that. Even in the Blue Book, where we have our
targeted, which is our aspirational assunption, the
targeted nunber assunmes cluster roons for these
school s.

COUNCI L MEMBER LEVINE: Right; well maybe
there's a question on ratios and how many cl uster
roonms per student...nmean the reason why you've
convened the Bl ue Book Task Force is to exam ne this
guestion in-depth; right? [crosstalKk]

KATHLEEN GRIMM To examine it in-depth

and al so to conmuni cate better about the Bl ue Book,
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which is a tool; doesn't solve all the problens, but
we wanna hear from nmany constituents, and it's a very
di verse group on this task force; we wanna clear up
any m sunder standi ngs; we wanna hear what the
perceptions are out there, which could be totally
right and we've mssed it; we want to know and we
want to learn and we want to address it, and the
Chancel l or's been pretty adamant about naking sure
that we do this.

COUNCI L MEMBER LEVINE: Right ...

[i nterpose]

CHAI RPERSON DROVMW  And may | interject
just a nonent? So are you sayi ng, Deputy Chancell or,
that you're willing to commt to no...[crosstalKk]

KATHLEEN GRIMM  No. [l aughter]

CHAI RPERSON DROW  further repurposing
of roons noving forward?

KATHLEEN GRIMM  No, | didn't say that.
| didn't say that. | said that we are commtted to
maki ng sure that every school has its designated
nunbers, if possible. Now in sonme overcrowded
bui |l di ngs that doesn't happen, but in...and I thought
this is what we were tal king about...in a situation

where a co-location happens, we do not take spa...we
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m ght take space, but not progranms away from a
school. [clearing throat] Excuse ne.

CHAI RPERSON DROMM  Agai n, that goes back
to the argunent in terns of prograns versus space for
prograns that | was presenting before, I think the
point is made on both of our sides.

KATHLEEN GRIMM  And | think going
forward you'll see a very different process as to how
we do that.

CHAI RPERSON DROW  Yeah, okay. Let's
gi ve Council Menber Levine a couple of mnutes, since
| interrupted him

COUNCI L MEMBER LEVINE: Sure. I...1..
[bell] with all due respect, | don't think the
primary problemw th the Blue Book is one of
communi cation; | think there are substantive
di sagreenments about the nunber of [background
comrent] cluster spaces that we need to educate our
kids. |'massumng the current plan is built on the
status quo understanding of utilization; even snal
changes in how we understand adequate utilization
coul d have significant inpact on your five-year
Capital Plan, if we determne that there's actually

even a greater shortfall space in sone of these
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districts. Have you considered this or is this plan
al ready frozen and we have no hope of inproving it
based on...[crosstal k]

KATHLEEN GRIMVM  Wel | first of all, this
pl an has to be approved by you, so | don't assune
it's frozen. But the nost inportant thing to realize
is that we do a public process anendnent every single
year, because things do change and if changes cone
out of this Blue Book study that have an inpact on
this plan, we'll be back here next year expl aining
that to you and telling you why we're naki ng vari ous
changes in the plan. So it..but it's a living,
breat hi ng docunent that's...it can't be witten in
stone for five years because we can't see that far
ahead.

COUNCI L MEMBER LEVINE: Is there
provision to add funding to it significantly as well,
if need be mdternf

KATHLEEN GRI MM The what ?

COUNCI L MEMBER LEVINE: Is there
provisions to add funding to the Capital Plan m dway
t hrough the five-year termif needed?

KATHLEEN GRIMM  Every year.
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COUNCI L MEMBER LEVINE: Right. | have a
feeling that once you have an honest appraisal of the
Bl ue Book you're gonna determ ne that the capacity
shortfall is even greater than you' d understood and
that that's gonna add significantly to the costs and
when you consi der that sone of the nei ghborhoods that
| think are nost |likely to be affected are sone of
the nost expensive in the Cty, where acquisition of
land is probably the single greatest cost. [|I'm
worried that we could have even greater than expected
deviations in this Capital Plan.

KATHLEEN GRIMM W will see what
happens. Thank you.

COUNCI L MEMBER LEVI NE: Thank you

CHAI RPERSON DROVW  So just anot her note
on that; what would be the process to followif there
wer e changes to be nade between now and the approval
by the Council ?

KATHLEEN GRI MM  Bet ween now and...

CHAI RPERSON DROW  And the fi nal
approval of the Council; you would cone back to us or
you...[ i nter pose]

KATHLEEN GRIMV Well we will be back for

t he executi ve.
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CHAI RPERSON DROW  And that...at that
session at the executive hearing would be...

[ crosstal k]

KATHLEEN GRIMM | am assumi ng that the
Council will have negotiations with the other side of
Cty Hall and both on the expenses budget and the
capi tal budget and so...[interpose]

CHAI RPERSON DROMM  But at that capital
hearing in the end of April or My, whenever it is,

[ background coments] right, in May, [laugh] if you
were to make any changes woul d cone up at that point?

KATHLEEN GRIMM I f you were to nake any
changes.

CHAI RPERSON DROW  Well no, we're
tal ki ng about the Blue Book finding out of overuse of
space or anything |ike that.

KATHLEEN GRIMVM | don't know if we'l
have the results by that time. But | think if there
were significant results we woul d wanna have a
conversation about that, absolutely. [crosstalk]

CHAI RPERSON DROM  (Ckay. GCkay. Counci
Menmber Reynoso, followed by Council Menber Deutsch.

COUNCI L MEMBER REYNOSO  Thank you very

much Chair. | just wanna say ny experience in the
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district with SCA has been a very positive one; we've
had a | ot of issues regardi ng overcrowledness in our
Queens schools particularly and we've built severa
school s, we have others on the way, we have a
beautiful high school that's being built, so | do see
a responsiveness from SCA and | amextrenely gratefu
for it, but then we go to Bushwick and it's a
slightly different situation with co-locations; we
have one...we have two schools with charter schools
inside them they're the exact same charter school in
two different buildings two bl ocks apart, so they do
grades K-3 in one school and 4 and 5 in the other
school; that's howit was split up. In the highest-
perform ng school in Bushwi ck we added that second
school. W added the...the...the...grades 4 and 5. |I'm
sorry; we added grades 4 and 5 to the second
bui | ding, which is the highest-perform ng building we
have in Bushw ck, which is a struggling district,
which is District 32 in Brooklyn. So | spoke to the
principal and she had nade nmention to the fact that
she was thinki ng about expanding the great work she's
doi ng and adding nore art, adding nusing and she says
now she says feels that a |ot of these roons that

coul d be available are in danger and not assessed as




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 55
potential gromh for her. So there's also no
capacity cap for this Achievenment First charter
school, which nmeans that once they're in there, if
t hey keep growi ng, she m ght have to | ose nore space.
So just would love for you guys to cone to Bushw ck
| know we don't wanna tal k about personal issues, but
there's no way that this Blue Book is evaluating the
cl assroom si zes appropriately, school buildings
appropriately, when it doesn't take into account
growh for the current school that's in it and growh
for the future of a possible co-located school, so |
just wanna be m ndful of that. But ny real question,
and | just wanna...| just wanna speak to $100, 000 per
student for the pre-Kindergarten initiative and the
creation of approximtely 2,100 seats. |It's $210
mllion, | just divided that by 2,100, and | got
$100, 000 per child that we're using to expand, right?
So how many students are in each classroomin a pre-
Ki ndergarten cl assroom maxi mum capacity?

KATHLEEN GRI MM 18, | believe, 18.
[ nterpose]

COUNCI L MEMBER REYNOSO 18. Alright, so
that's $1.8 mllion per classroomthat we're gonna

use in finding new space.
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KATHLEEN GRIMM  Take a...[i nterpose]

COUNCI L MEMBER REYNCSO G ve or take...it
doesn't need to be perfect; | just...[interpose]

LORRAI NE GRILLO  Yeah.

COUNCI L MEMBER REYNOSO  wanna...

LORRAI NE GRILLG  Council Menber, that's
an average nunber that...a projected nunber that we're
| ooking at; the potential is that we will build new
or we wll |ease space and reconfigure space; things
like that, so it's not witten in stone, it's just a
general nunber that we put.

COUNCI L MEMBER REYNOSO  Ckay. So in ny
district, TCUs shouldn't be considered an option for
pre- Ki ndergarten space; what we do have is buil dings
that cost less than five classroons worth of pre-

Ki ndergarten, so if you do $1.8 x 5, which | am not
gonna do right now, you can buy the building. You
can buy a building that has the opportunity to house
nore than 10 seats...10 cl assroons for pre-

Ki ndergarten space; we also have a TCU i ssue that we
don't wanna deal with; we want those gone by any
means, and | just wanna |let you know that there are
opportunities out there and that you should review

wi th each and every Council Menber, because we know
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our districts, we know where the spaces are and at a
much nore affordable rate than what even you're
projecting, we can fill these seats up

KATHLEEN GRI M  Good.

LORRAINE GRILLO G eat.

COUNCI L MEMBER REYNOCSO  So you'll be
hearing fromne. Thank you very nuch. [background
comrent |

KATHLEEN GRI MM Thank you.

COUNCI L MEMBER REYNOSO  No questi ons;

j ust comments.

CHAI RPERSON DROMM ' Kay. Council Menber
Deut sch, followed by Council Menber Rosent hal

COUNCI L MEMBER DEUTSCH: Thank you Chair.
First you know, we're tal king about reducing class
sizes to enhance stability of our children Iearning,
but on the other hand, when you tal k about school s,
you know children need to go out and enjoy the
outdoors and | ooking at these renderings, | don't see
any outdoor space; | know you nentioned that it's
difficult to find locations, but I knowin ny
district DOE was | ooking at a specific site which
was... DOE ended up backi ng out because to put 800

students in a small property size |ot was not the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 58
right thing to do; they ended up backi ng out, but
t hen DCE was desperate and they threatened the owner
to take away the property through em nent donai n.
So what | think is, is that the outreach, nunber one,
is inportant; nunber two, is not to use strong-arm
tactics and to encourage property owners to cone
forward to DOE if they have a property that's
feasible to put in...you know, for a school. So ny
question is; what is your...how do you do outreach and
| think we need to encourage property owners; if you
have a property that you want to | ease or sell to the
DOE, you know, come out and |et us know and we're not
gonna take it away fromyou in case we like it.

KATHLEEN GRIMVMt  Ckay; |'mgoing to |et
Lorrai ne answer this because she oversees nost of
thi s outreach.

LORRAI NE GRILLO:  Thank you and that's an
excel  ent comment, Council Menber, because we | ook
forward to working with each of you with your
suggesti ons wherever possible. Sone of your
col | eagues who' ve been on the Council for many years
have hel ped us along the way do exactly that. But,
so you know, we have at the SCA, on retainer, we have

three...not on retai ner, under contract we have three
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real estate firnms who go bl ock by bl ock and they do
not get paid unless they find a property and it's
closed on. So we're not paying people just to be
| ooki ng around, we're paying people to find actua
sites that work; they are doing outreach. But we
appreciate the cormunity's outreach; any tine we go
to a CEC hearing we neet with the comunity boards;
what ever the circunstances; we encourage people to
pl ease, any tinme you know of anything in those
districts, please |et us know.

COUNCI L MEMBER DEUTSCH: Well | don't
remenber the last tinme that | went to community board
neetings and | heard any type of outreach, but the
only tinme | heard it is when there was an issue in ny
district that when DOE threatened to take away the
property after the | andowner didn't wanna sell. But
| think that aside fromgoing to real estate agents,
there should be a ot nore outreach, 'cause it's
i mportant for our children to get the proper |land for
a...[ crosstal k]

KATHLEEN GRI MM  Absol utel y.

COUNCI L MEMBER DEUTSCH: school buil ding
and | think we...[crosstal k]

LORRAI NE GRILLO  We agree.
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COUNCI L MEMBER DEUTSCH: need to do nore
outreach on that.

LORRAI NE GRI LLO We agree.

KATHLEEN GRIMt  Could | just say one
t hi ng about em nent donain, Council man? W never
take [clearing throat] by em nent donmain a going
busi ness or residential facility; we use em nent
domain usually as a negotiating tool with sone
property owners who perhaps are not as interested in
the welfare of our children as you all are.

CHAI RPERSON DROVW  Very good. Let ne
just also say that we've been joined by Counci
Menmber Margaret Chin, Council Menber Vincent Gentile,
Counci | Menmber Mark Treyger, Council Menber Donovan
Ri chards and Council Menber Ruben WIlls. And our
next question will be Council Menber Hel en Rosent hal
foll owed by Council Menber Mark Treyger

COUNCI L MEMBER ROSENTHAL: Thank you very
much; | appreciate this hearing very much, Counci
Menber Dromm so thank you for chairing this. | have
a great nunber of questions, so |I'd already like to
sign up for the second round of questions. But at
first 1'd like to start; |I'mhappy to see the two of

you sitting next to each, 'cause we have a
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comuni cation problemin our district; the
comuni cati on between SCA and DOE. W have a high
school that, a mddle and high school that the
community and that the CEC has signed off on that
woul d go in the Beacon Buil ding; the Beacon Buil di ng,
as we know, will go downtown to District 2...
[ nterpose]

KATHLEEN GRI MM  Yeabh.

COUNCI L MEMBER ROSENTHAL: and it wll
free up for school year...[interpose]

KATHLEEN GRI MM  Yeah.

COUNCI L MEMBER ROSENTHAL:  15...
[ nterpose]

KATHLEEN GRI M  Ri ght.

COUNCI L MEMBER ROSENTHAL: the conmunity...
DCE has done a great job asking the community what it
wants; we know what we want, we've communi cated that
back to you; we're waiting for a signoff between...for
DCE to tell SCA that we're good to go, because as you
know, the building does not have a gym it does not
have an auditoriumand it's cafeteria is too small.
So right nowit's not set up for a mddle school and

we're asking for a mddle school and high school to
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go into that space. Could you please sign off on it
right now so this will be a successful school ?

KATHLEEN GRIMV Wl | first of all | have
to let President Gillo off the hook because she
doesn't deci de what goes into our buildings, she just
bui l ds our buildings and fixes themup. W have
heard the Council Menber and we have heard the
community; we are just not there yet in ternms of
maki ng a commtnent for what's going in that school,
but | can assure you and I will commt to working
with you and the conmunity on what is going in that
school .

COUNCI L MEMBER ROSENTHAL: | really...1've
heard that before and honestly, | don't know what
that neans and | don't understand what's holding it
back; all | see is a history of last nminute schools
going in and then failing; now we are in a situation
where the community has cone together, agrees on a
school, we have a space; what nakes it hard is it's a
| eased space, so there are costs involved...

[ nterpose]
KATHLEEN GRI MM  Yeah.
COUNCI L MEMBER ROSENTHAL: but the

commtment to say that we hear you and we know
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something's going in there but we don't know what is
setting us up for failure in this community.

[ crosstal k]

KATHLEEN GRIMM | don't...l1 really nust
di sagree. We've worked very, very closely,
especially with the conmunities throughout District 2
over the last four or five years...[interpose]

COUNCI L MEMBER ROSENTHAL: District 3.

KATHLEEN GRIMVM  or District 3. In terns
of what goes into buildings...[crosstalKk]

COUNCI L MEMBER ROSENTHAL: And we' ve
agr eed.

KATHLEEN GRIMM  Yes. So...[crosstal k]

COUNCI L MEMBER ROSENTHAL: Yes; now we
just need the go-ahead fromyou to Ms. Gillo.

KATHLEEN GRI MM Wel | ...[l augh] the
Departnment has not yet reached the point where it has
decided what's going in that building. [interpose]

COUNCI L MEMBER ROSENTHAL: And what wil |
it take...[crosstalK]

KATHLEEN GRIMM It is...

COUNCI L MEMBER ROSENTHAL: what nore can
| do; what nore...[crosstal k]

KATHLEEN GRIMM  Sone nore tine.
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COUNCI L MEMBER ROSENTHAL: can the
community do to facilitate...[interpose]

KATHLEEN GRI MM 1t ...

COUNCI L MEMBER ROSENTHAL: rmaki ng the
Departnent of Education confortable?

KATHLEEN GRIMM  You can keep talking to
us. It isn't a matter of us not wanting to be
totally responsive, it's just in the schene of things
we have not yet reached the decision of what is going
into that school ...[interpose]

COUNCI L MEMBER ROSENTHAL:  So...

KATHLEEN GRIMVM  and all | ask is that
you |l ook at our track record, which is pretty good.

COUNCI L MEMBER ROSENTHAL: So let's talk
about your track record. There is one letter that |
have franmed and up in ny office and it's the letter
fromyou back to the comunity that says we don't
need a new school because of all the apartnents that
went up at Riverside South; that's the one letter |
have framed in ny office. As you know, the year
after that letter cane out and the year after the
Departnment of Education had an opportunity to get
space for a new prinmary school, the Departnent of

Education was sure that there were 1,500 enpty seats
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in the district, so there was no need for a primary
school [background comment] and after the parents
went through 11 of the local primary schools and did
a cl assroom by classroom count of how many kids were
in every classroomin every grade and how many seats
and how many cl assroons were avail able, we...the
Departnment of Education stood up at a neeting -- |'ve
been tweeting about it this norning -- and said,
"Uncle, we do see the need [bell] and we agree with
you and we're going to have to start a new prinmary
school.” And let ne tell you the history. The
Departnment of Education kicked out a m ddl e school
froma building, slamred in that el enmentary school
it was only three sections, despite the fact that the
parents said a six-section school was needed; we then
got a charter school, an elenentary charter school
sl ammed into a high school building that is now
overcrowdi ng...1 net with the principals |ast week...
overcrowdi ng that high school and yet classroons are
bei ng set aside because indeed, going back to your
| etter saying there was no projected need for an
el enentary school, there is indeed a need and now we
have a charter school going into...taking up

cl assroons away from a high school space and we have
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a successful and thriving primary school that the
parents got started in that district, so when you say
that in the past projections have been pretty
accurate, | find that disingenuous.

KATHLEEN GRIMM | respectfully suggest
that we arrange an appointnment with you to discuss
all of this, because I...[crosstal k]

COUNCI L MEMBER ROSENTHAL:  Absol utely.

KATHLEEN GRIMM | don't think it applies
to everybody.

COUNCI L MEMBER ROSENTHAL: Thank you

KATHLEEN GRIMM  You' re wel cone.

CHAI RPERSON DROVW ' Kay, thank you
Counci | Menmber Mark Treyger, followed by Counci
Menmber Gentil e.

COUNCI L MEMBER TREYGER: Thank you, Chair

Dromm and wel cone Deputy Chancel |l or and Presi dent

Gillo. | represent District 47 in Southern Brooklyn
-- Coney Island, Bensonhurst; Gavesend -- a district
that was hit hard by Superstorm Sandy. | am

wondering if there are any estimtes or costs that
you can give us, give to ne with regards to damage
done to our schools as a result of Superstorm Sandy.

[ background commrent s]
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LORRAINE GRILLO Well...It's a pleasure
to neet you, Council Menber. Yes, your area was hit
very hard by [background conment] Superstorm Sandy
and the SCA and the DOCE worked very, very hard to get
your buildings up and running very quickly after the
storm and we are anxious to begin the long-term
projects that it will take to bring these back up to
their original situation; in any case, what we
anticipate total is sonewhere around $400 mllion.
Now we have...so far | think we've spent something in
t he nei ghborhood of $90 million on enmergency work to
get those buil dings open.

COUNCI L MEMBER TREYCGER: Yes, because |
will tell you that, like PS 329 in Coney Island,
they're still running on a tenporary boiler...

[i nterpose]

LORRAI NE GRI LLO  Absol utely.

KATHLEEN GRIMV  Ri ght.

COUNCI L MEMBER TREYGER: and...[i nt er pose]

LORRAI NE GRI LLO  Yeah.

COUNCI L MEMBER TREYGER: | will say that
they seemto be working a little bit better than the
ones in NYCHA, but it is still a major concern,

eyesore, problem just..you know, a lot of it is
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just...you know the fact is, kids are walking into a
building with this massive structure outside and
it's...sonetines | get conplaints where it's sonetines
too hot; sonetines not working, you know, and so we
really need to make sure that we are addressing those
i ssues very, very carefully and if there are...if
there's an estimate of $400 million in damage, do you
have t he adequate resources to neet the needs of the
structural damage done by Superstorm Sandy?

LORRAINE GRILLO R ght. First of all
we could not agree with you nore in ternms of the
tenporary boilers and as we speak we have...ni ne of
those boilers...buildings with boilers are ready to go
out to bid to actually begin the process of
installing the permanent boilers and the rest of
them which we...l think we had a total of 33
buildings with tenporary boilers; the rest of them we
anticipate will be in construction by the end of the
year, so we're very happy about that. As you nmay
have guessed, we have been in discussions with FEMA
over the | ast year-and-a-half and we've...l think
t hings have finally come together and we've been

gi ven the authorization to nove forward with these
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projects and we're really anxious to get this
started, because we agree conpletely.

COUNCI L MEMBER TREYGER: How much fundi ng
have you recei ved from FEVA?

LORRAINE GRILLG Wl |l again, the funding
we' ve received so far has been for the emergency work
that was conpl eted, okay, but discussions about what
t hey would and woul d not cover have taken place over
the last year or so and we've finally cone to
agreenents on those areas that will be covered as a
result of the Superstorm areas such as your boilers,
but those other connected itens within the building,
like the climate control, the piping and things |ike
that, as well as sone mtigation for future. And so
all of those things have been in discussion; we feel
like we're in a really good place now and we're
novi ng forward as quickly as we possibly can.

COUNCI L MEMBER TREYCGER: Yeah, so it's
inmportant that this Capital Plan is a |living docunent
that we can make changes al ong the way, [interpose]

LORRAI NE GRILLO  Absolutely.

COUNCI L MEMBER TREYGER:  because t hi ngs
are popping up and I would definitely like to have

conti nuing conversations with you, with the DOE and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 70
the SCA, with regards to the needs of schools in ny
district and other schools that were damaged by
Superstorm Sandy. | have...just relating to this, and
this actually goes into the issue of co-locations as
wel |, actually; there's a school that is not
physically in ny district, but it inpacts ny
district; it's Cavallaro Mddle School, IS 281; it's
actually in Council Menber Vincent Centile's
district. The school is al nost near 90 percent
capacity; recently the DOE again pushed forward its
co-location of Cavallaro in the face of significant
comruni ty opposition; Cavallaro was nice enough to
take in displaced Coney Island kids [background
comrent] when they |ost their schools because of
Superstorm Sandy, and if it wasn't for the fact that
t hey had sone space, those kids would have no school
there to go, so ny question is; since schools [bell]
are used as energency centers during tines of
energenci es, does that factor into capital planning
at all? |Is there coordination between the DOE, the
SCA and OEM with regards to their energency plans?

KATHLEEN GRI MMt  Yes, total cooperation
COUNCI L MEMBER TREYCGCER:  Can you

el aborate on that? [background comrent] [interpose]
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KATHLEEN GRIMM  Certainly. For exanpl e,
we have been working very closely with OEM and have
actually just reached a settlenent, because it is
i nportant because we use our schools for shelters,
that they be accessible. And so we have reached a
settl ement where we will be addressing some of those
accessibility issues in schools that are identified
as shelters. And we work on any situation that cones
up, be it...god for bid we never have a stormlike
Sandy, but | mean we have had so nany snowstorns, for
exanple, this year; we sit at OEM and the Chancel | or
and OEM and the Mayor discuss what we're going to do
and of course, our capital planning is very nuch
involved at this point in the cleanup out there and |
just wanted...you asked one question; | wanted to make
sure you had the answer -- are there sufficient funds

to fix all these -- all of these boilers wll be

fixed, that is a guarantee.

COUNCI L MEMBER TREYGER: Okay. And | in
t he next round of questioning will follow up with the
co-location matter as well.

KATHLEEN GRIMVM O course

COUNCI L MEMBER TREYGER:  Thank you,

Chair.
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CHAI RPERSON DROVW  Thank you. Counci |
Menber Gentile, followed by Council Menber WIIs,
Ri chards and then Chin.

COUNCI L MEMBER GENTI LE:  Thank you M.
Chai rman and good to see you again Chancellor Ginm
and congratul ations to our SCA President, Lorraine
Gillo, on your reappointnent; it's good to see you
agai n too.

| had a question...Chancellor Gimm you
mentioned District 20, so you kinda handed ne the
guestion, [laughter] when you tal k about the capacity
program \What happens in those types of districts
like District 20 where you do not have the, at |east
on the surface, the avail abl e physical space to
bui l d; you have the funding, the funding is there,
but you do not have the physical space to build; what
happens with the funding in those situations; does it
just nove on and...or stay in that particul ar
district?

KATHLEEN GRIMM  The funding is very
often driven by the sites; 20 is...isn't 20 where we
did all the additions?

LORRAI NE GRI LLO  No.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 73

KATHLEEN GRIMM  No, it was 21. It does...
we spend noney...if we have noney, we're gonna spend
it by the end of the plan and it depends on where the
siteis. Soif we can't find a site at all in a
particul ar area, for exanple, we're gonna use that
noney sonepl ace el se where we can find a site;
doesn't mean we wal k back fromthe need that we see
inthe first site, the need is still there and we
will carry that need until we can find a site. W
have had some success and you know as you | ook around
your own district, keep this in nmnd; we can | ease,
sonetimes we can build an addition to a school, so
hopefully there will be other options.

LORRAINE GRILLO ' Kay, just amend. |
just want to add, Council Menber, that in District 20
in particular, as you probably know, we | ook at every
singl e space that we can possibly find and we w |,
in some cases, put a school in an area that you woul d
initially think, well it's not gonna fit there; well
we'll make it fit, because we know how difficult it
is in your district. So we're constantly | ooking.

COUNCI L MEMBER GENTI LE: So even though

you may use the funding el sewhere, the need stil
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exists and you will neet that need if the space
becones avail abl e?

KATHLEEN GRI MM  Yes.

COUNCI L MEMBER CGENTI LE: Ckay.

KATHLEEN GRI MM That nmeans we'll take it
from sonepl ace el se where we can find a site
[ background coment, | aughter] you know and this is
not an easy task.

COUNCI L MEMBER CGENTI LE: Have you
consi dered the issue of properties under em nent
domain in that area? Because | know, for exanple,
the Brooklyn Public Library is now taking a | ease
space and begi nning em nent domain proceedings to try
and get that building for their use. [crosstalk]

KATHLEEN GRIMM  Right; we spoke about
that alittle earlier. W do not, by em nent donmain,
take any goi ng business or any residential facility;
we sonetinmes use em nent domain as a negotiating tool
wi th an uncooperative owner when we're trying to buy
a piece of property. So it is a tool in our Kkit.

COUNCI L MEMBER CGENTILE: Right. And you
don't have any | ease space in District 20, do you; do
you know?

LORRAINE GRILLG | woul d...
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KATHLEEN GRIMM  Wbul d have to check.

LORRAINE GRILLG | would have to check.

[ crosstal k]

COUNCI L MEMBER GENTI LE:  You coul d check...
you can check. kay. Let ne...let nme just ask you,
‘cause ny tine is running, about the capital
i nvest nent program and you nentioned athletic field
upgr ades; [background comrent] is there a |ist of
what fields you' re | ooking at or how does...how does a
field get on the list or how are fields evaluated to
get on that list?

KATHLEEN GRIMt  Wel | this grew out of
our conversations...over the last 10 years or so Take
the Field put noney and the Council put noney into
upgradi ng our fields and you know what; doesn't | ast
forever, so we decided we had to make a category to

make sure that we maintain them so nost of our

fields are in pretty good shape. |If you know of one
that is not, I wish you d I et us know...[interpose]
COUNCI L MEMBER GENTILE: | will.

KATHLEEN GRI M\ because we're in the
process of evaluating that now
COUNCI L MEMBER GENTI LE: Good; | wll.

Thank you. What about the...al so the video
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surveill ance canera program sane thing; how does a
school qualify; how does a school get on the list; is
there a list; how does that happen?

KATHLEEN GRIMVM  We work very cl osely
with the Ofice of Safety and Youth Devel opnent and
wi th the NYPD, whom w th which we have a very cl ose
wor ki ng rel ationship and a principal can request it
and we'll do an evaluation, [bell] you know, it...if
you have reconmendations for that, we would be happy
to consider it and do an eval uati on.

COUNCI L MEMBER GENTI LE: There is funding
now for those...[interpose]

KATHLEEN GRI MM  Yes.

COUNCI L MEMBER GENTI LE: video caneras?

KATHLEEN GRIMM  Yes, there is.

COUNCI L MEMBER GENTILE: Great. Okay.

[ nterpose]

KATHLEEN GRIMM  Yeah; in the last two
pl ans al so.

COUNCI L MEMBER GENTILE: Great. Thank
you very nuch. Thank you M. Chairman.

CHAI RPERSON DROMM  Thank you. Counci |

Menber W1 s.
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COUNCI L MEMBER W LLS: Thank you M.

Chair. Good afternoon. M. Ginmmor Deputy
Chancellor Gimmand President Gillo, |I've always
sung prai ses about you two, right; you' ve been sone
of the nost responsive public officials since we've...
since |'ve been elected, but the DOE is horrible,
right; | think, as far as in the organization; sone
of the things that were read here, and | don't want
this to be sonmething that you take personally, but
some of the things that were in the testinony as far
as updating the enroll nent projections annually,
taking into account birth rates, immgration rates; |
have |i ke the highest inmgration pattern in the
Cty, in Rchnond H Il and South Ozone Park, and ny
school s have not...no one has conme to us and any of
the CECs or nyself or my office and spoke to us about
the real on-the-ground needs of the district and |
think that's sonething that sone of the other Counci
Menbers alluded to; we don't have anybody in the DOE
except maybe very, very lowlevel staff that really
can't give us any answers to anything. As far as the
technol ogy in the schools, everything that has been
in nmy schools, my district in the last three years |

funded t hrough Reso-a [sic] we have gotten..well we
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have gotten help fromMss Gillo on a couple of big
i ssues -- Richnond Hill H gh School, $1.6 mllion
| ab; we love you for it, the chemstry |ab, and we
put in the rest of the noney for the other |abs that
they had, but it brings us back to Richnond H Il Hi gh
School having an enroll ment of 2,213 children with 25
trailers and 500 children in the trailers. W had an
annex at anot her school and in the DOE's co-1location
craziness that they just did, they' re renoving the
annex out of another school so they can co-locate it
wi th sonething else; now, | don't understand where
these kids are going to go; | don't understand why
Ri chnmond Hill, after we've been junping up and down
scream ng about it for the last three years has not
gotten the attention, except for Mss Gillo and the

| abs and stuff that we needed, to bring down their

uni verse; we've gotten no help at R chnond H Il Hi gh
School at all. So...[interpose]

KATHLEEN GRIMM  I'm sorry; what district
is this?

COUNCI L MEMBER WLLS: Richnond Hill...oh
she has it.

[ background coment s]

KATHLEEN GRI MM Ckay.
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COUNCI L MEMBER GENTI LE:  You good? Ckay.
[i nterpose]

KATHLEEN GRI Mt Wi ch hi gh school
Counci | Menber?

COUNCI L MEMBER WLLS: Richnond H Il High
School .

KATHLEEN GRI MM  Ckay.

COUNCI L MEMBER W LLS: There is issues
with the TCUs or the transportables or the trailers,
supposed to have five-year shelf life; we have 15
years and better. | have one school right now,

PS 40, that has classes outside in the trailers, yet
the DOE is co-locating another school inside of PS 40
Wi t hout taking the babies out of the trailers and
putting theminside; we have plenty of seats that can
be used for universal pre-K, we have schools |ike

PS 96 that are busting at the seans and we can't seem
to get any type of extension built there. President
Gillo helped us trenendously wi th August Martin High
School, with the bl eachers and stuff, but we haven't
had a commtnent to redo the track or the field;
August Martin had one of the best football prograns
and softball prograns in the City at one tinme and we

can't get a sinple field done. So except for that
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cooperation and it's not fair because you just got a
portfolio with a lot of things collapsed into your
portfolio and President Gillo has to deal with
everybody in the world; it doesn't seemlike there's
a real cooperation or any air of cooperation; |'ve
actually gotten statenents from charter schools, and
"' m not against charter schools, |'magainst all co-
| ocations; right, fromthem saying that they were
told not to even have any contact with us when
dealing with where they were proposed to go for co-
| ocations and things like that. So when a community
gets it within six nonths and it's sprung on us, you
guys have known about this for a year and change. So
there's a lot of things that are going wong at DOCE
and | really hope that they get addressed. You know
it's a shane that one group has to file a lawsuit and
then we have to file a lawsuit when we're all tryin'
to get the sanme thing. | have a school right now,
M5 226, the Virgil Gissom School; the DOCE ramed
t hrough a junior high school co-location |ast year
and said that you had an overwhel m ng response from
the parents for parental choice to put nore...a
different school and you put a sane...it's the sane...|

know | ' m goi ng kinda fast...it's the sanme discipline
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as a junior high school that's there, there's no
over whel m ng response, you have 65 children in that
school, yet you're paying a principal, four teachers
and adm nistration to supervise 65 kids, which their
cl assroons only have 22 kids in it and the school
that's there's classroons have 33 or 34 per student,
which is way above what we're supposed to have;
they' ve had UFT grievances filed twice; | just don't...
| can't get it; | don't know what's goin' on, like
there's no coordination, there's no comuni cati on and
then we speak to the DOE about it it's oh well, you
know, we used this matrix and we pulled this out of
the sky and we have a big hat here, we just [bell]
threwit up. | don't understand; we really need sone
type of informative correspondence with you guys that
is not just one-sided; you know for you to ask us to
pay for things that you should be paying for, the
technology in the schools -- smart boards, conputers
and |l aptops -- it's not fair for you to ask us to be
partners on paying for sonething but not partners
when it cones to the children's education, which
we're charged with in our districts. |'msorry, M.
Chair.

KATHLEEN GRIMM | agr ee.
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CHAI RPERSON DROMM  Ki nda stay w thin...

COUNCI L MEMBER WLLS: | know, |I'msorry.

CHAl RPERSON DROW let's let them
respond. [interpose]

COUNCI L MEMBER WLLS: Yeah. And...and
but again, it wasn't personal, it's just the
frustration that we're facing. [interpose]

KATHLEEN GRIMM | understand and...and |
assure you, you will have better comrunication from
us as we roll out our protocols on these issues and
we will be conmunicating with you.

LORRAINE GRILLO And if | mght, 1'd
just like to add, and as much as | appreciate the
Counci | Menber's recognition of the work we did, none
of that work is done without close coordination with
t he Deputy Chancel |l or and her group. [background
comrent] Right. Okay. [background conment]

CHAI RPERSON DROVW M c.

[ background comrent s]

LORRAINE GRILLO  Ckay.

CHAI RPERSON DROMM  Thank you, Counci
Menmber WIlls. Council Menber Richards, followed by

Counci | Menber Chin.
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COUNCI L MEMBER RI CHARDS: Good nor ni ng
Deputy Chancel l or...[interpose]

KATHLEEN GRI MM Good nor ni ng.

COUNCI L MEMBER RI CHARDS: a pl easure to
see you once again, in this capacity. So |I'mthe
Chair of Environnental Protection, so | wanna put
that hat on for a quick second and I want to speak of
PCBs, and | know you guys have shortened your plans
to go from1l0 to 5 years; | wanna know, is that going
to change any of your projected cost or are we still
on...you know, in line to make sure that we really
address PCBs in the sane tinefrane? Also, just two
environnmental questions; | see in your budget you
have boil er conversations, you're going from..| just
need sone clarity; | see $750 million for boiler
conversations; is that to go fromNo. 4 oil to No. 2
or isit togo from6 to 4?

KATHLEEN GRIMM | think there are a few
nore 6's, aren't there?

LORRAINE GRILLO  Yeah, we've conpl eted
nost of the [background] 6 to 4, so now we're | ooking
at 4 to 2 or 4 to dual fuel

COUNCI L MEMBER RI CHARDS: Great. And

what's your tinmefrane to getting No. 2?
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LORRAINE GRILLO Well again, there is a
specific timefrane; | believe it's 2030 to get all of
them conplete, so | think this will cover about 125.

COUNCI L MEMBER RI CHARDS: Ckay. Also
wanted to touch based on...so Council Menber Treyger
represents Coney Island; | represent the Rockaways
and wanted to certainly hear a little bit nore on
what you guys are planning to do or what have you
done in terns of the tenporary boilers currently and
are you expecting FEMA to kick in, and | just wanna
hi ghli ght a school that, you know, certainly got sone
unflattering attention for many weeks in the New York
Post, PS 106, which is a school that lost a trailer
during Hurricane Sandy, where | think between 200 and
300 children and staff nenbers were in that trailer
and now they're all in one building...[interpose]

KATHLEEN GRI MM  Yes. Yes.

COUNCI L MEMBER RI CHARDS: and for nmany
years, even prior to ny election |last year, ny
predecessor has called for an expansion to that
school and you know, |'ve certainly been in a room as
a staffer working...that worked for himsaying we need
an expansion for this school; it is very unfair for

our children now to be cooped up in one buil ding.
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Al so, just going back, you know, |ookin" at your new
capacity seats, we're gonna have a project that's
gonna unhatch eventually right across the street from
this school, which 1,000 nore units of housing are
gonna come, and if we don't start dealing with this
i ssue head-on now and passing the buck every year on
expanding this school, we're gonna run into a rea
problem Qur children do not deserve it, the
bui | di ng was probably built, you know, prior to 1920
and the design is poor and we need an expansi on now,
we don't need one later, we need to see nobney in the
budget this...between this year and next year to
ensure that that school receives an expansion, or you
know the other option is to build a new school; it
has plenty of land there. So I'minterested in
hearing that and then lastly; 1'Il be quiet after
this, Council Menber Dromm you guys are co-locating
a District 75 school into PS 42, which is one of ny
nost probl emati c schools in the Rockaways where the
principal is really doing everything in her power to
really turn the school around, but has very limted
resources. For a District 75 school now to be put
into the school ...and the school does have the space,

" m not arguing [background comment] the space, but I
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am concerned that you' re now gonna throwin a
District 75 school and give no additional resources
to the current school that really is in need of it,
this principal goes above and beyond; the teachers go
above and beyond the call of duty there, and it's
very unfair to themthat now we're gonna throw
anot her school in the building and not give themthe
resources they need.

KATHLEEN GRIMVM Wl |l let me start with
the PCB program we are on track. This is pursuant
to a court order and we're very responsive to the
court. So they are expecting reports from us
periodically and we expect to see everything
conpleted on tine. Wth regard to 106, we had sone
difficult tinmes out there, as |I'msure you know, the
Chancel l or was swift in her response, it has a | ot of
academ c concerns, which is where we're focused right
now, you know now the | eadership out there has
changed. As to whether or not we can expand t hat
school, we will have to take a | ook at that and get
back to you; I'mnot sure that's possible, but I
woul d like to hear why you feel so passionate about
that and nake sure we haven't m ssed something. Wth

regard to 42...[i nterpose]
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COUNCI L MEMBER RI CHARDS: Can | ...Can
just stop you there?

KATHLEEN GRI MM  Any ti ne.

COUNCI L MEMBER RI CHARDS: There were 300
kids in atrailer at that building who are now cooped
up in the actual school; the...[bell] there are four
staff nenbers sharing an office and the nurse office
is...it's a problem and...[i nterpose]

KATHLEEN GRIMM | ... | ...

COUNCI L MEMBER RI CHARDS: and you know,
whet her ... whet her we have to build a new school, there
is plenty of |and over there; this needs to be
sonmething that is projected here; I'mlookin'" at your
capacity seats and for School District 27, the
Rockaways are not even included and we have...| nean...
then we have District 29; the list can go on and on
where | see no new capacity seats for these
districts, and these are locations that are busting
at the seans, the Rockaways; no, people did not
retreat fromthe shore frontline, they are here and
we have nore famlies noving in, and to not see even
t he Rockaways nentioned here is ridicul ous.

[ nterpose]
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KATHLEEN GRIMM | ...1 think that's worthy
of a conversation with you. As to PS 42, that
co-location is going forward and | have been in touch
wi th several people who have voi ced concerns about
that; I'mgoing out to visit it and | think I can
assure you that we'll nake this work.

COUNCI L MEMBER RI CHARDS: And if you guys
can define...and | think |I spoke to your staff...define
what does additional resources nean for PS 42?

KATHLEEN GRIMM | don't know...

[ crosstal k]
COUNCI L MEMBER RI CHARDS: (Ckay, that's...
KATHLEEN GRIMM | have to go visit...

[ nterpose]

COUNCI L MEMBER RI CHARDS:  Yeah.

KATHLEEN GRIMM  we have to evaluate it,
we have to talk to the two principals; we have to
make a pl an.

COUNCI L MEMBER RI CHARDS: Thank you

KATHLEEN GRI MM  Ckay.

CHAl RPERSON DROMM  So before | turn it
over to Council Menber Chin, |I've heard sonme concerns
fromny colleagues in regard to the use of space;

it's an issue that | addressed earlier on in the
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hearing and I would invite ny coll eagues who have
space issues in their districts or the use...or the
repur posi ng of space, where they use roons for other
t han i ntended purposes, to get nme that information
and we'll include that in a letter to the Chancellor.
Counci | Menber Chin.

COUNCI L MEMBER CHIN:  Thank you, Chair.
It's good to see you again, Deputy Chancell or and
President Gillo...[crosstalKk]

KATHLEEN GRI MM Counci | man...
Counci | woman.

COUNCI L MEMBER CHIN:  Not that |ong ago,
right, you nade a presentation on your Capital Plan,
but of course, every chance | get |'m gonna rem nd
you; we need nore seats in Lower Manhattan, south of
Canal Street; we were very happy with 1,000 seats and
t hen peopl e got disappointed when half of it went
north of Canal, so we're still working on finding a
school facility and that's sonmething that we're
comm tted [ background conment] to working with you
on. On another issue, for Reso A funds that the
Council, we give to the school, right, for capital
equi prrent and conputer stuff, all the principals are

saying that they haven't gotten their grants; are
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there sone reasons why they' re delayed this year? |
mean this is April...[crosstalk]

KATHLEEN GRIMVM | have no i dea.

COUNCI L MEMBER CHIN: and the noney was
al l ocated July 1st.

KATHLEEN GRIMM | have no idea; |'1]
find out and will get back to you; it shouldn't be.

COUNCI L MEMBER CHIN:  Yeah; | nean this
is not one or two principals; this is like all the
principals...[interpose]

KATHLEEN GRI MM  Ckay.

COUNCI L MEMBER CHI N:  that we have
al l ocated Reso A...[crosstal k]

KATHLEEN GRI M  kay.

COUNCI L MEMBER CHIN:  nopney to and they
are still waiting...[interpose]

KATHLEEN GRIMVM W' I | check right away;
that's wonderful noney and a wonderful resource for

us too. [crosstalKk]

COUNCI L MEMBER CHIN:  1...1 know, | nean
like, I"'mglad that you put noney for science
facilities for mddl e school kids; | think a |lot of...

nysel f and ny col |l eagues, we're the ones that fund

the science |abs, you know for the m ddl e school.
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KATHLEEN GRI MM Ckay.

COUNCI L MEMBER CHI N:  The ot her question
is like the whole thing...you have allocated funding
for pre-Kindergarten seats and in my district, in ny
situation, we're losing three classes of pre-

Ki ndergarten because of overcrowdi ng, so have you
started identifying specific space with CBGCs or are
you al so | ooking at other comrunity facilities that...
or private space that can be converted into pre-K

cl assroons to neet the need com ng Septenber?

KATHLEEN GRIMM  There's a massive
process underway in the Departnent to identify
addi tional seats in our buildings, to identify
addi ti onal seats that CBGCs can provide and to
i ncrease the nunber of pre-K students, | believe
we' re gonna bring the nunber up to 70,000 this
Sept enber, so absolutely. | don't know specifically
what's going on in your district, but we will find
out and share that with you

COUNCI L MEMBER CHIN: | think | suggest
that if you can have your staff work closely with al
t he Council Menbers, maybe we can al so help start
suggesting other sites that m ght be appropriate for

pre-Ki ndergarten space. The other issue is...and this
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is nmy district again, but in..next year, the Peck
Slip School is gonna be opened up, [background
comrent] which is, you know great; | nean, 600-
sonet hing seats, or 700 seats...[background comrent]
700 seats, we got it bigger, so kids will be noving
out of Tweed...

KATHLEEN GRI MMt  Correct.

COUNCIL MEMBER CHIN:  so | hope that you
w || consider keeping Tweed as a possible facility
for pre-Kindergarten for, you know, the...[interpose]

KATHLEEN GRIMM | hear you.

COUNCI L MEMBER CHI N:  Lower Manhattan
and...[i nt er pose]

KATHLEEN GRIMM | hear you.

COUNCI L MEMBER CHIN: So that's sonet hing
we wanna nake sure you consider that. And the other
issue relating to capital is that, a lot of tinmes we
wanna all ocate funding to hel p schools that don't
have air conditioning and it gets very hot during the
summer, so is there a way that you can really | ook at
how we can hel p, because it's very expensive for a
school to get individual units and we're not all owed,

as a capital appropriation or Reso A to supply those
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units, and sone of the schools are used for sunmmer
school and the tenperature gets very hot in there.

KATHLEEN GRIMVt  Well it's difficult
because the air conditioners are not capital-
eligible; the bigger problem frankly, is sonetines
school s put together the noney, forget to tell us
that they're buying air conditioners and the wiring
won't support it. But I'd be nore interested in
hearing fromyou after, what schools you find are
open in sumrer wi thout air conditioning, because we
try very hard to nmake sure all schools opened in the
sumrer have at | ease sone air conditioning.

COUNCIL MEMBER CHIN. W will get back to
you...[ i nt er pose]

KATHLEEN GRI MM  Good.

COUNCIL MEMBER CHIN: | nean |I'm al so
i ntroducing legislation to make sure that we can
regul ate the tenperature in the schools so that kids
wi || have, you know adequate space and don't have to
sweat throughout the sumer; | nean...

KATHLEEN GRIMM It's a conversation
think you'll have to have with the Conptroller

COUNCI L MEMBER CHIN:  [laugh] Well we

will definitely work on that, but thank you, Chair




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 94

CHAI RPERSON DROW Wl | thank you,
Counci | Menber Chin for rem nding nme of those very
hot days in May, June and Septenber that | worked for
25 years in an unair-conditioned classroom
[ background comrents] | appreciate that...[interpose]

COUNCI L MEMBER CHI N:  ..husband doesn't
have it either and he's on the 5th floor. [laughter]

CHAI RPERSON DROMM  Thank you. And al so,
in regard to your question about the Reso A noney,
|"ve al so heard sonme conplaints on that and I'11
follow up with you on an individual basis [background
comrent] about that and with the Deputy Chancellor as
well. W're going to go to round two; we have two
peopl e asking questions and I'mgoing to limt it to
three m nutes each, so Council Menber Hel en
Rosent hal , followed by Council Menber Treyger and
then | have sonme follow up questions on other itens
in the Capital Budget as well. [crosstalKk]

KATHLEEN GRI MM Ckay.

CHAI RPERSON DROVW  So hopefully we won't
keep you too, too much | onger

COUNCI L MEMBER ROSENTHAL: Thank you
Chair and thank you Deputy Chancellor for sitting

through all of this; | really do appreciate it. |
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wanna tal k about the science | abs, you know in that
it makes nme nervous to hear that the Departnent
thinks that it's done with the science |abs in high
schools, so as you nmay recall in...again, at that sane
bui I ding, at the Beacon Building, there was a
terrible explosion...[crosstal k]

KATHLEEN GRI MM  Yes.

COUNCI L MEMBER ROSENTHAL: and one child
i s...[crosstalk]

KATHLEEN GRI MM  Yes.

COUNCI L MEMBER ROSENTHAL: just com ng
out of the hospital and going into rehab; there were,
| think, nine Fire Departnent Safety Code viol ations
and there's been no comrunication with the parents
about whether or not those violations have been
resol ved; have they?

KATHLEEN GRIMM  Yes. | think we have
failed in our comuni cation with you, because there
have been parent neetings. So we will get you
i nformati on on what we have done, both in terns of
the correction of violations and parent outreach...

[ crosstal k]
COUNCI L MEMBER ROSENTHAL: Ckay, |'m

sorry; |..my chief of staff is a parent at the school
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and so that's where | get the information from about
the lack of communication with parents, so...

[ nterpose]

KATHLEEN GRI Mt Wl | ..

COUNCI L MEMBER ROSENTHAL: hel p ne out.

KATHLEEN GRIMM that's good feedback;
let us look at it.

COUNCI L MEMBER ROSENTHAL: Great. And
what is the thought about finishing the upgrades with
the science labs in high school; | just, again,
visited Brandeis...today is Tuesday; | visited them on
Friday and you know, the science |lab in that buil ding
is woeful ly inadequate...[crosstal k]

KATHLEEN GRIMM I n Brandei s?

COUNCI L MEMBER ROSENTHAL: Unm hm the
Br andei s conpl ex.

KATHLEEN GRIMVM  Can't believe it...

[ background coment] Let us...let us find out; we
[ background comrent] did a | ot of upgrades in
Brandei s [ background conment] two weeks ago, so.

COUNCI L MEMBER ROSENTHAL: Yeah, they're...
I"'minterested in following up with you about that.
And then how...as response to Sandy; how are you guys

assessing the school buildings for nold?
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KATHLEEN GRIMM  That assessnent has
al ready been done and it was a very difficult tinme in
some school s and our communi cation with parents.
There's no nold in any of our schools and it was
di fficult communication because so many people in the
Coney Island, Far Rockaway areas, their honmes had a
great deal of nold; we don't build schools the way
peopl e build houses, we don't have the kind of
bui l ding materials that get noldy; doesn't nmean we
don't have nold fromtinme to time in certain places,
but we are nold-free in those buil dings.

COUNCI L MEMBER ROSENTHAL: Okay. And |
heard you nention that you' re now | ooking at the
athletic fields for [background conmment] school s,
which I"mgrateful to hear about; none of the high
schools in ny district have athletic fields [bell] --
sorry; can | just finish this one question -- and
often the problemis because the Parks Departnent is
the one responsible for the athletic fields, so on
t he Upper West Side of Manhattan we have Riverside
Park and the high schools end up using Riverside
Park, so |'m wondering what the comrunication is |ike
in terns of priorities for...communicating to the

Departnent of Parks, the priority for athletic fields




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 98
for schools. Again, the Beacon School does not have
out door space; you know, the teans in the Brandeis
conpl ex do not have a place to train; they train at
t he opposi ng school sites; thoughts about how you
conmuni cate with the Parks Departnent.

KATHLEEN GRIMM W have an excel | ent
relationship wwth the Parks Departnent; |ike
everything else, there just aren't enough fields.

But if you have sonme particular situations, we'll be
happy to follow up and talk to Parks about them

COUNCI L MEMBER ROSENTHAL: Geat. So |
think I have a list with you of three or four things.
Who shoul d I ...[crosstal k]

KATHLEEN GRI MM  Par don?

COUNCI L MEMBER ROSENTHAL: | think | have
alist with you now for three or four things; who
should I follow up with in your office; | have the
afternoon free?

KATHLEEN GRIMM  The | ady's right here.

COUNCI L MEMBER ROSENTHAL: Great. Thank
you.

CHAI RPERSON DROMWM  Counci | Menber

Treyger.
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COUNCI L MEMBER TREYGER:  Thank you,
Chair. | would say, Deputy Chancellor, | was also a
teacher for a nunber of years and at ny high school
where | taught, after a big rainstormthere was a
| eak on our roof and | taught at the top floor and
that | eak affected ny classroomand black nold did
grow, so there is...you know, there is a chance of
nmold formng in our buildings...[crosstal k]

KATHLEEN GRIMM Al ways. Al ways.

COUNCI L MEMBER TREYGER: and | do...I do
just urge the DOE to consider that, especially in
school s that experience severe flooding in the
coastal areas that were hurt by Superstorm..

[ nterpose]

KATHLEEN GRIMM  Ch we did...| nean, we
did consider it and it...|'"mnot saying there was no
nol d; ...[i nt er pose]

COUNCI L MEMBER TREYGER: Ri ght.

KATHLEEN GRIMM it wasn't as extensive
as it was in famlies' homes, which was what was
driving our famlies.

COUNCI L MEMBER TREYGER: Ri ght.

KATHLEEN GRIMVM  But we have...we are rid

of any nold at this point, unless...[interpose]
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COUNCI L MEMBER TREYGER:  Ri ght.

KATHLEEN GRIMM  you know of sonething |
don't know.

COUNCI L MEMBER TREYGER: Yeah and if
there's any feedback that | get, I will definitely
share with you...[ crosstal k]

KATHLEEN GRI MV Pl ease do that. Yeah.

COUNCI L MEMBER TREYGER. w th your office
imediately. | would just like to point out; we
heard earlier from Council Menber Gentile, and |
think there was agreenent on your end, that in
District 20, for exanple, there is a severe shortage
of space, particularly in the mddle schools and |
hear that fromthe CECs quite often; well, the DOE
just pushed forward a rush co-location of Seth Low,
which really captures a good nunber of District 20
students and that's a situation where at the end of
| ast year the Eva Moskow tz school program
[ background comrent] who never, by the way, cane to
one public hearing, so when we had questions wth
regards to usage of space, there was never an
opportunity to discuss those concerns, but Seth Low
is in a situation where they can capture a good

nunber of District 20 students and they have been now
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dealt with this rushed co-location and so | would
definitely like to have a foll owup discussion with
you about how we can maybe use Seth Low for the
better usage of our community's children. | would
also like to say, with regards to; how does the
Capital Plan reflect the DOE' s vision for additional
CTE progranms? In neetings with the Chancellor, she
is a supporter of CTE;...[interpose]

KATHLEEN GRIMM  Very nuch so.

COUNCI L MEMBER TREYGER: as a teacher, |
was a huge supporter of CTE; how does the Capital
Plan reflect the DOE' s vision to have schools, to
have...offer children culinary arts, to offer
engi neering; building trades? W have a school, |ike
Grady High School in South Brooklyn that has those
types of things; we want to expand themto ot her
schools in ny district and of course, across the
City, sol'dlike for you to speak on that, please.

KATHLEEN GRIMV  Wel | as you know, the
Chancellor's very, very comrtted to the CTE prograns
and we have been able to enhance them|[bell] and to
i ncrease themacross the Cty; we will continue to do
that; as | said earlier, the SCA really doesn't get

i nvolved in what goes in the building so nuch as to...
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except as to make sure that what they're buil ding
will fit what we need in any community. But | think
you wi Il hear nore fromus over the com ng nonths on
what we're doing with CTE

COUNCI L MEMBER TREYGER: Thank you.

CHAI RPERSON DROW  Counci | Menber Chi n,
with your follow up

COUNCI L MEMBER CHI N:  Yeah, | just wanna
follow up on the air conditioning issue. | just...ny
staff just gave ne nore...additional information.

KATHLEEN GRI MM  Ckay.

COUNCIL MEMBER CHIN: | nean we could
partner on this and | think that DOE hasn't been that
cooperative; | nmean we at the Council can fund
capital to do the wiring and you guys can buy the
units out of expense and | nean, if you could neet us
hal fway and partner with us, | think we can really
hel p i nprove the conditions in many of the schools in
our districts.

KATHLEEN GRI MMt Wé shoul d tal k.

COUNCI L MEMBER CHIN. Ckay? Then we
don't have to go through the Conptroller's office.
[laughter] Okay? Alright. W wll have to follow

up. Thanks.
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CHAI RPERSON DROW  Ckay, good. So thank
you very nuch and then | have a few final questions
for you. For the...let nme just see where |I'mat...
okay. In the Capital |nprovenent Project, it's a
total of $3.3 billion over five years and that's
nostly for the projects that are rated No. 5; am|
ri ght?

KATHLEEN GRI MM  Yeabh.

CHAI RPERSON DROMM  So then mny question
is really about the others who are rated | ess than
the five and what, if you have it, the total nunber
of dollars needed would be to clear those projects
out; has an estimate ever been done on that?

[ background coment s]

LORRAINE GRILLO Well actually, it's not
just the fives; for exanple, if we find that the roof
of a building is a five and the parapet surroundi ng
it are a four; it would not nmake sense for us just to
do the roof and wal k away fromthe parapets which
woul d be a five the followi ng year, so we'll do those
ki nds of systens that nmake sense. As far as an
overvi ew of what we woul d need...

CHAI RPERSON DROW  So President Gill o,

what I'mkind of trying to get at is, there have been
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situations or there could be situations where you
constantly have a one or a two that year after year
after year don't get |ooked at, |ike the bathroons,
per se; | think that's probably what happened with
the bathroons; is there any way to catch those itens
so that they're not 10 years down the road still
bei ng | ooked at ones or twos?

LORRAINE GRILLO Well they're | ooked at
every year, So0...SsO...[crosstal K]

CHAl RPERSON DROW  But | nean...or dealt
with; let me say that.

LORRAINE GRILLO.  so the condition would
be rated and if the condition changes, obviously the
rating would change. Sure, if we had all the noney
inthe world we would |ove to be able to do
everything that's a three and above, but we can only
do what we have funding to do.

CHAI RPERSON DROMM  So is there any way
that we can, noving forward, | ook at those ones and
twos and see how we get those done or do you have a...
[ nterpose]

LORRAINE GRILLO:  It...one...one and two

really, basically we're saying that the condition is
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good, so | don't know that you would want to work on
a good condition facility or a...[interpose]

CHAI RPERSON DROMM  So nmaybe a one is
like what | get fromny school is where you have...in
former conmputer roons or even in current conputer
roonms, where you have wires that either went down the
center and then they reconfigure the room so then
the wiring needs to be reconfigured; | think that
probably would rate a one or two; it's not an
energency, but you certainly don't wanna have those
things in the aisle [background conment] where kids
could trip. So how does that get taken care of year
after year?

LORRAINE GRILLO | think that that's
much nore of a mai ntenance item [background coment]
rat her than a capital expense, so we would not be
rent...when we tal k about rating these systens, it's
really the major systens within the buildings -- the
roofs, the parapets, the wi ndows, the boiler, the
heating system things |ike that -- those mnor...or,
| shouldn't say mnor, but those repair type itens

are not capital.
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CHAI RPERSON DROVW  Because princi pal s
oftenti nes have difficulties getting those itens
t aken care of.

KATHLEEN GRIMVM Do they speak to...

[ crosstal k]

CHAI RPERSON DROW  Yeah, wel | ...

KATHLEEN GRIMM  to their district...the
deputy district...[crosstalk]

CHAI RPERSON DROVMWM Wl | they constantly
come up when we do the...when we do the Novenber Ask;
you know, | think it's Novenber Ask, where we'll ask
for those itens that we survey the principals for and
they cone up constantly, the sane issues over and
over again.

KATHLEEN GRIMM | ...1"m sure there are
things that come up for...it's just the...the one you
cited seens pretty easy to fix, so |I'mnot...

CHAI RPERSON DROVMW  Ckay. So let ne...let
me take this offline; we'll talk a little bit nore
about that...[crosstalk]

KATHLEEN GRI MM  Ckay.

CHAI RPERSON DROMM  on an i ndi vi dua
basis. There has been an issue and a piece of

| egislation that's been introduced to the Gty
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Counci|l regarding alarns for doors and the
| egislation was introduced in regard to a response to
the little boy that wal ked out of the school ...
[ crosstal k]

KATHLEEN GRI MM  Yes.

CHAI RPERSON DROVW in District 75 and in
el ementary schools; have you thought about that; is
there any budget included in the Capital Plan for
that; is that something we can | ook forward to noving
f orwar d?

KATHLEEN GRIMVM  If I'mrecalling this
correctly, it's legislation to put an alarmon every
singl e door and | understand the inpetus behind it,
but frankly, you know, this comes out of such a
tragic situation. Wat we have done...we have | ooked
at everything, actually, in response; we do not think
it's a prudent use of funds to do every single door.
Children are gonna wal k out of our buildings unless
we know that we have totally trained adults in the
bui | di ng that know what procedures are, know how to
wat ch chil dren, know how to be alert for sonebody who
m ght be wal ki ng where or she isn't supposed to be
wal ki ng and we have revanped and rei ssued all of our

policies, which we're happy to share with you, and we
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are | ooking particularly where we have District 75
children; we have, for exanple, introduced with the
Police Departnent new training protocols for the
agents on duty. W're working very closely with ny
col | eague, Deputy Chancellor in charge of students
with disabilities and English | anguage |l earners to
make sure that all staff in the building are
coordinated and that if we have a District 75 co-
| ocated with a regular school, that they are united
and that they all know they're responsible for al
the children in that building. Is it a perfect
picture? No. But | don't think the Departnent is
gonna support that bill

CHAI RPERSON DROMM  So | may respectfully
disagree with you a little bit on that...[crosstalK]

KATHLEEN GRIMVM O cour se.

CHAI RPERSON DROW | know and |
under stand about having adults and has a teacher |
woul d al ways count, count, count everywhere we went
when we were in the school, however, there are
opportunities where children, you send themto the
bat hroom and even if you send themto the bat hroom
with a partner, etc., so forth and so on, one could

run and even the other one com ng back to the
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classroomwould tell you and in that little bit of
time that other child could be out the door, so I'd
also like to have a discussion further with you on
this [ background comrent] as well as with the sponsor
of the |egislation noving forward about a cost
estimation on this, because it seens to ne to be
somewhat of a practical solution; there may be sone
obstacles to it as well, including finance; I
understand that, but let's talk about that a little
bit further down the road. [crosstalKk]

KATHLEEN GRIMVM O course. Very good.

CHAI RPERSON DROVW  And this...the
principal in the school has already done it, you
know, so...because |I was al so tal ki ng about the 4-
year-old; | think it was a 4-year-old boy in Brooklyn
who left, not just Avonte Oquendo...[i nterpose]

KATHLEEN GRI MM  Yes.

CHAl RPERSON DROMM  so. Let ne go,
"cause | don't wanna...| wanna be respectful of your
time and you' ve been very good in answering all of
our questions here today, so quarterly reports; is
there any possibility that we can get themin Excel
formrather than in the PDF forn? It would help us

[ background comrents] trenendously if we could have
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that information so that we can use it nore to our
advantage in terns of the oversight that needs to
occur here in the Council ?

KATHLEEN GRIMM  |If we can do it, we'l
do it.

CHAI RPERSON DROMW  Ckay and they' ve said
that in the past and that hasn't really happened,
from ny understanding, [crosstal k, background
comrents] but we would |l ove to be able to get that.

[ background comrent s]

KATHLEEN GRIMM  It's a mmj or
undert aki ng; nmaybe we could tal k about what it is you
need and what we can do to adjust to it.

CHAI RPERSON DROMM  So basically we're
| ooki ng at being able to take those nunbers and to
put themtogether and m x and match them etc. and we
understand that you don't want to have the public
perhaps m xi ng them up on your own nunbers and then
com ng back to you with skewed nunbers, but for us in
the Council in ternms of oversight...[interpose]

KATHLEEN GRIMM | under st and.

CHAI RPERSON DROVW  when we wanna | ook at
and conpare those nunbers, sonething |like that would

be very useful to us as well.
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KATHLEEN GRI MM Ckay.

CHAI RPERSON DROVW  So we'll follow up
with that also, probably in a letter to you. Two or
three nore questions. The February plan includes
$650 mllion for wap-up i nsurance costs. Can you
tell ne about what's happening with the insurance
cost; is the Adm nistration advocating to change the
Scaffold Law and if so, how?

KATHLEEN GRIMt  Well right now that's
under discussion, so | have nothing specific on what
the Adm nistration's position is. Wat we and every
building in the State is experiencing is sort of a

nove in the industry itself. W have had a | ot of

reporters calling us saying, "l understand you don't
have i nsurance anynore."” None of that is true; we
are insured. But | think we have to...you'll have to

ask sonmeone el se what the position is going to be.

CHAI RPERSON DROVWM  Lorrai ne.

LORRAINE GRILLO Well | just wanna add
that the nost inportant thing that we're dealing with
as the SCA, nost inportant thing to us is safety, so
whether it's safety for our staff and students, as
wel |l as safety for our workers, this is a very

conplicated issue...[crosstal K]
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KATHLEEN GRI MM Yes.

LORRAINE GRILLO with a lot of noving
parts and | think that we need to all cone together
to resolve it. Yes, it's expensive; yes, it's
costing us a great deal of noney, but there's a |ot
to be said, the nost inportant thing; |'m gonna
reiterate it again, is the safety of the fol ks that
are doing this work.

KATHLEEN GRI Mt  Conpl i cat ed.

LORRAI NE GRI LLO  Conpl i cat ed.

CHAI RPERSON DROVW  Ckay. And then to go
to ny last questions, and it does regard charter
school s. How much capital funding was spent in
charter schools in the current Fiscal 2010-2014
Capital Plan? How much overall spending was done
t here?

KATHLEEN GRI MM WAs about $11 billion?

LORRAI NE GRILLO  Yes.

KATHLEEN GRIMM W had that on the
front...[ background coments] GCh, charter match?

LORRAI NE GRILLO.  Yeah, charter match.
I[t'Il be just a nonent.

KATHLEEN GRIMM  Charter match...so that

everybody understands what that is, [background
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comment] if a charter requests to do work in one of
our buildings and it's over 5,000, we have to approve
it, we have to approve their vendor, whoever's gonna
cone in, in terns of the contractor, and we then
match for every school in the building the sane
anount of noney. It's actually been a great boon for
sonme of our schools. And |ast year we spent
[ background coment] $20 nmillion. Because the
charters spent about 10 and we usually have nore than
one school in a building and we have to match dol | ar

for dollar for every single school; our principals

| ove it.

CHAI RPERSON DROVW  Your pri nci pal s...

KATHLEEN GRIMVt Love it. [background
coment s]

CHAI RPERSON DROVW  Depends where you
are, | would think. [laughter] [crosstalk]

KATHLEEN GRIM  No, no, they |love the
noney; they don't necessarily love the charter, |
under st and, but...[crosstal k]

CHAI RPERSON DROM Right. And even the
benefit of the $10 million is...well it's...we'll talk
about that at another hearing, actually. So can you

provide ne with a list of those charter school
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projects and funding and then the match anount for
each...[ crosstal k]

KATHLEEN GRI MM  Sure.

CHAI RPERSON DROW  for each co-| ocated
charter school ...

KATHLEEN GRIMM  Not this norning, but we
can provide it. [crosstalk]

CHAI RPERSON DROVW so that | can | ook at
that and can you get that to ne ASAP? [I| augh]

KATHLEEN GRI MM  Yeah.

CHAI RPERSON DROMM Pl ease.

KATHLEEN GRI MM  Yes.

CHAI RPERSON DROVMWM  Yeah, okay, thank
you. Alright. And then Council Menber Rosenthal has
one | ast questi on.

COUNCI L MEMBER ROSENTHAL: Sorry; just on
that point, again, | was in the Brandeis conpl ex and
four other high school students...high school
principals in that conplex did not see...do not have a
record...[ i nterpose]

KATHLEEN GRI Mt Wi ch bui | di ng?

[ background coment ]
COUNCI L MEMBER ROSENTHAL: so this is in

t he Brandei s conpl ex where Harl em..[background
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comment] Upper West Success cane in and they had
spent $500,000 to renovate their cafeteria...

[ crosstal k]

KATHLEEN GRI MM  Yes.

[ background comrent ]

COUNCI L MEMBER ROSENTHAL: and to change
out bathroons for their students, so the problemis,
the other principals have no tracking nmechanismfor...
[ background coment] and no understandi ng of whet her
or not $500, 000 was equivalently spent in each of
their schools and they've been asking for things like
air conditioning in their classroons, sone pretty
basic things -- upgrades to the science labs; that's
how t hey wanna spend their $500, 000 and they don't
feel that they know where they are in the spending
and they've been told that there's no nore noney
available to them So I'd love to see, specifically
for the Brandeis conpl ex, when you...[i nterpose]

KATHLEEN GRIMM  You bet; | have those
nunbers. | know that noney was spent...[i nterpose]

COUNCI L MEMBER ROSENTHAL: Great.

KATHLEEN GRIMM  so we'll be glad to

share that with you.
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COUNCI L MEMBER ROSENTHAL:  Thanks; |
appreci ate that.
[ background coment s]

CHAI RPERSON DROVMWM  (Ckay, thank you very

much; | wanna t hank both Deputy Chancell or Gimm and
President Gillo for..."msorry; Council Menber
Ri chards had one final follow up; | apologize.

COUNCI L MEMBER RI CHARDS: It's 30
seconds. So | had the pleasure of visiting
Springfield H gh School a few weeks ago and j ust
wanted to know...so | see that you guys allocate $650
mllion for technology; is that for...just in general
or for school needs, you know...[crosstal k]

KATHLEEN GRI MM  No.

COUNCI L MEMBER RI CHARDS: conputers or
labs? And | only say that...I"monly saying this
because | take a big bulk of my budget; | put...] took
$3.5 mllion out of my own Capital Budget this year
and put into our schools, but wanna know what can you
guys do to better support our efforts so we don't
necessarily feel like we're in this battle al one?

And then | just wanna echo what Council Menber Chin
spoke of the air conditioning; there are a | ot of

events that happen at that school; | nean, you can
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get 500 parents on a good day at an event and but in
the sutmer it's very hot and |"'mwilling to put, you
know, sone capital noney in, but | just need to know
that, you know you guys woul d support it.

KATHLEEN GRIMM  We're happy to talk to
you about that; it...believe ne, I have made no
commtnent to go out and buy a lot of air
conditioners and in each case we would wanna talk to
you about how noney you wanna put into w ring,
because it's sonetinmes not a small job, especially in
sonme of these bigger buildings. But your origina
question on Springfield was...

COUNCI L MEMBER RI CHARDS: So just, you
know, in ternms of capital funding, which | see you
guys have...[i nt er pose]

KATHLEEN GRI MM No,

COUNCI L MEMBER RI CHARDS: $650 million...

KATHLEEN GRI MM that noney...

COUNCI L MEMBER RI CHARDS: so just how do
you...do you guys build...[ crosstal k]

KATHLEEN GRI MM  What that ...

COUNCI L MEMBER RI CHARDS: So you wil |
build a conmputer lab on your own? Because |ike one

of ny schools in particular, | funded one of the
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schools; I"mable to have four schools in there...
[i nterpose]

KATHLEEN GRIMV  Ri ght.

COUNCI L MEMBER RI CHARDS: and you know,
ny nmoney only goes so far with 32 schools in the
district and wanted to know how do you guys...do you
guys cone in and invest your own...can you invest
separate noney outside of the...sorry; | shouldn't be
givin' away the pie; | don't want all the other
menbers to really know, [laughter]...[crosstalKk]

KATHLEEN GRI MM Most of ...

COUNCI L MEMBER RI CHARDS: but | wanna
know what you support. [crosstalk]

KATHLEEN GRIMMt  Most of this noney is
directed toward naki ng sure when you give noney for a
conmputer lab, the conputers work. It's wireless
technol ogy for every classroom it's increasing
bandw dth in each of our schools; nost of it is
agency-w de investnent in the buildings thenselves to
bring those buildings up to speed, because nore and
nore our young people are using conputers. Now we
have sonme ot her prograns where we sonetines do
provi de conmputers, but your help is always

appr eci at ed.
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COUNCI L MEMBER RI CHARDS: Just find it a
little odd, because sonetinmes |'m paying for that
bandwi dth as well. So if you're saying you guys are
doing that, we need to reassess...[interpose]

KATHLEEN GRIMVM  Ch yeah

COUNCI L MEMBER RI CHARDS: and make sure...
kay. We'll have that separate conversation on that.
Thank you. [crosstalKk]

KATHLEEN GRI M  Good. Ckay.

LORRAI NE GRI LLGO  Thank you.

CHAI RPERSON DROVW ' Kay, once agai n,
t hank you very nmuch for com ng...[ crosstal k]

KATHLEEN GRI MM Thank you.

CHAI RPERSON DROMW  And I'd now like to
call up [background conment] Ernest Logan, the
Presi dent of the Council [background comrents] for
Supervi sors and Admi nistrators and Richard Mantell,
the Vice President for the United Federation of
Teachers.

[ background comrent s]

CHAI RPERSON DROVW Ckay. |1'd like to
swear in our witnesses; if you would raise your right
hand, please. Do you solemly swear or affirmto

tell the truth, the whole truth and nothing but the
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truth in your testinony before this Conmttee and to
respond honestly to Council Menber questions?

ERNEST LOGAN. | do.

RI CHARD MANTELL: | do.

CHAI RPERSON DROW ' Kay, thank you.
Ernest; would you like to start?

ERNEST LOGAN: Thank you, M. Chairman;
it's a pleasure being here this afternoon...this
afternoon and | wanna take this opportunity to speak
on behal f of the nearly 13,000 nmenbers of the Counci
of School Supervisors and Adm ni strators who
represent principals, assistant principals and
supervisors in the New York Gty public schools, as
well as directors and assistant directors of Cty-
funded early chil dhood day care centers. [|'m not
going to read ny testinony, 'cause you have it, but |
wanna reach...tap on sonme points here.

Last year in past years, Chairnman
Jackson, who previously chaired this Commttee tal ked
to us about the capital budget being...really the goal
was to renove these TCUs and |'ve heard sone
testinony here today and |I've heard people say that
principals |like them because they're air conditioned,

| don't accept that prem se; | think we've gone a
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long time now with these tenporary facilities that
are very difficult to nmaintain, that tend to provide
us instead of a real stabilized building like a...and
they were built as a tenporary fixture; they've now
becone al nost permanent in our lives and we're a city
that's larger than that; it's tine for us to really
nove forward on them and novi ng them out of the way
and if it's air conditioning, and we've heard a | ot
about the air conditioning today, it's now about tine
to build extensions or inproving the air conditioning
of our existing buildings or upgradi ng them

W really are very happy with what we're
seeing now in the new adm nistration; | need to say
that; we've always had a very good relation with the
School Construction Authority, that they reached out
to our nenbers as they were building things and
renovating them but now with the adm nistration
there seens to be a nore col |l aborative approach to
dealing with the issues at hand, so | need to start
off by saying that. But to nake that happen there
are sone things that the Council is going to have to
do and one of themis that this idea of the PCB
renoval ; we wanna have interimreports; we wanna see

where they are, because we don't want it to lax; we
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wanna know exactly if we're on point and just because
the lawsuit pronpted the Departnent to really start
doing this, we would need to know where they are in
these so that we don't fall back; we need to know
exactly where it is.

We wanna support universal pre-K and we
believe that there...we have the capacity to do this,
but | wanna rem nd everyone that...and then | have
this in ny testinony; it takes three classroons to
provide instruction for 100 8th graders, but it take
five classroons to provide instruction for 100 pre-
Ki ndergarten students. So we need to keep that in
mnd as we're tal king about this to nake sure that we
don't create a situation that we create overcrowdi ng,
because now we have to | ook really carefully about
where the space is and where the need is; does not
hel p us to have thousands of seats in Bensonhurst
when we need themin Bayside. So we need to really
seriously ook at this and that's where the Gty
Council plays a very vital role in this.

I just wanna just talk a couple of other
i ssues and then I'mgoing to be able for questions.

W' ve heard about themrevisiting the

Bl ue Book and we are pleased; that's been a battle
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that we've had for so | ong about what is really the
vacancy and how it's utilization. But we wanna know
who's gonna be included on the task force -- where
the principals, the teachers, security people, the
custodians -- who's on this task force? And what is
the tinmeline for themto have the conpletion of this
task of revisiting this book so that you have all the
peopl e who are gonna be affected and what is the
tinmeline? And then sonething that's constantly
rai sed, and SCA does this quite a bit, we have a
rati ng system on what needs to be done in regards to
construction issues or...| heard today, well this is a
mai nt enance issue. Well if I"'ma principal of a
school and | have an electricity line down the mddle
of a floor, that's not a nmintenance issue to ne;
that's a safety issue. So | need to know what do you
mean by this rating one to five; what does it nean
and how do we determ ne what's mai ntenance and what's
construction? Now as a principal of a school, |
don't know anyt hi ng about construction, but | do know
that | have a safety issue and | need to have it
conpl eted, so how do | go about getting that done?

So the last piece, and this was rai sed

today and then I'm..and you can see what's left of ny
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testinony. You' ve heard conversations about when
charter schools receive noney for upgrades and
i nprovenent the traditional district schools housed
in that building are supposed to get the sane type of
thing; the problemthat nmy nmenbers continually have
is; how do they tell what's equivalent? How do they
know t hat they got the same core? So if they spent
$500, 000 somewhere, how do you know that you al so
have $500, 000? And so that's where the oversight
becones very inportant, so | appreciate the Chairmn
asking the question; can | see what you've spent,
because | think we need to | ook at the cost factor
here; how one thing | ooks at and what it |ooks like
for the other side.

So | thank you for your tinme this
norning; |'mavail able for questions and.

CHAI RPERSON DROMM  Just before we go to
M. Mantell, | have just a couple of coments. One
is regarding the principals and the portables; you
know, | raised that question, having had experience
firsthand and | did object when they said that
principals |like them because having the experiences
that | had, even though there oftentines is air

conditioning, it's danp or it's too cold or they
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don't work right or the heat which conmes fromthe
same unit, | believe in nany of them doesn't cone
on, so there are many problens still and actually,
|'ve never really nmet a principal who wanted those
port abl es.

ERNEST LOGAN: Appreciate...

CHAI RPERSON DROM  And pl us, the
security issues of wal king kids out to them and
com ng back and forth fromthe school to the |unch
room etc., so forth and so on.

In regard to the UPK seats, they're
sayi ng about 53,000 seats are going to be opened up
and they say that they have availability for them
and | amalso...l realize that it's an anbitious plan
and one that | support, but | also have sone concerns
about ...in Districts, particularly like 24 and 30...

[ crosstal k]

ERNEST LOGAN: Right.

CHAI RPERSON DROW  where those seats do
not exist and how they're going to work with, | guess
CBGs at this point. And finally to say, | was one
step ahead of you in terns of the Blue Book Task
Force, because | did appoint a principal and a

teacher as ny appointees to the...[interpose]
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ERNEST LOGAN. Ckay. Thank you.

CHAI RPERSON DROW Bl ue Book Task Force
that woul d have that representation there. Thank you
for your testinony.

ERNEST LOGAN: Ckay. Thank you.

CHAI RPERSON DROW M. Mantel | .

RI CHARD MANTELL: Thank you, Council man
Dromm and nenbers of the Commttee...[interpose]

CHAI RPERSON DROMM  Coul d you just turn
your mc on?

[ background coment ]

RI CHARD MANTELL: | guess that would
hel p. [laughter] Thank you, Council man Dronmm
menbers of the Committee for continuously supporting
public education. |'mhere today to represent the
200, 000 nenbers of the UFT; | subnitted testinony in
witing; just a few points | wanted to point out and
a fewof the things I echo M. Logan; what he had
said earlier.

So we're very pleased to see that the de
Bl asi o Admi nistration has reallocated $210 million to
create thousands of nuch needed pre-K seats; it's a
wel come shift in resources that will make tens of

t housands of 4-year-olds very happy. And we're al so
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glad that the Adm nistration has conmtted $480
mllion to renove the trailers, or the TCUs; | am yet
to neet the teacher that loves being in a trailer; a
| ot of them have outlived their usefulness, they're
hel d together with chewi ng gum and scotch tape;
heating is not always available; if so it's not
working up to the best of its abilities; very often
they're danp, a point you had raised yourself, and
there's no reason why kids should be sitting in these
trailers, they should be in the building with the
rest of the students in the school.

So we strongly encourage the DCE and SCA
to outline their plan for renoving these tenporary
trailers and to develop a tinmeline to conplete the
work so we can follow up with that.

W' re al so pleased that the
Adm nistration has really accelerated the renoval of
PCB contam nated lighting fixtures; | nean these are
ticking time bonbs that should not be in schools;

t hey should be out of there as soon as possible.

| just want to...on another note, a |ot of
great work was done with Hurricane Sandy Reli ef
fixing up the schools; ny former district, District

18, had a great deal of damage, but unfortunately
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some of these schools still have these tenporary
boilers and it's the only way you can get heat or hot
wat er and we think that should be a priority. Those
school s should be addressed first. 1In those very
same school s sone of the alarm systens are not
wor ki ng and teachers are doing fire watch because the
fire alarns are just not working in these buil dings.

So at its nost basic level, the Capital
Plan is about creating seats for students and this
pl an includes a nodest increase; | believe roughly
32,000 and change, which are largely slated for
el ementary and m ddl e schools, but yet class sizes
and student enrollnment is just growi ng throughout the
City. The UFT still believes that unnmet needs for
seats is far greater than the nunber being funded.
The City's own estimtes put the needs for seats
cl oser to 45,000, nuch of that in Queens alone. Mny
schools there are al ready overcrowded and the Gty
needs a conprehensive strategy to reverse this trend.
The DOE shoul d al so take a conprehensive
approach to reviewi ng and upgradi ng sci ence | abs;
we' ve seen many schools where | ab equi pnment does not
work; other times they've upgraded the |abs, but yet

the stuff...the stuff..[laugh] the equi pment sinply
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does not work or was not properly installed or
installed at all.

On a final note, | just wanna thank the
Council, the DOE and SCA for their support of capital
projects in our Community Learning Schools Program
thanks to a great collaboration, we're noving ahead
with plans to put health and vision clinics in
several of these school buildings and once in place,
these clinics will service not only students in the
school, but students in the overall comunity as
well. So thank you.

CHAI RPERSON DROMM ' Kay, thank you, M.
Mantell as well. | just want to again agree with you
on the trailer issue; you know | renmenber about two
years ago when | saw on this comrttee asking the DOE
if they had a plan to deal with it and actually they
didn't at the tinme or they didn't think that they
were gonna nove forward on the renoval of them so
this is an inprovenment that they're at |east
beginning to think about it; | still have questions
about where those seats really are going to be; we
intend to follow up with that at the next hearing,
which will be on the Executive Budget Plan and in

future hearings with the DOE as well. And for those
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people in the public who may not understand what fire
wat ch...you nentioned that in your testinony, I
believe...is; it's one of the nore bizarre things that
|'ve seen, where they actually hire people to sit
[ background comrent] in a building and watch for
fires because they don't have the fire alarm
connected. Now |I've seen this in schools where the
al arms are broken and | have seen this in new
constructed buildings as well, because they didn't
get the fire alarms up. So it's kind of really weird
to walk into a building and see people sitting in the
hal | ways as fire watchers, but inportant that there's
sonme system | don't undermine that, but the way in
which it's dealt with is kind of just very strange
and so these are issues that remai n outstanding and |
wanna thank you for your testinony as well; | don't
have any...| think...oh, we do; Helen Rosenthal has a
question. [background comment] Sorry.

COUNCI L MEMBER ROSENTHAL: Thank you very
much; this is good testinony; | really appreciate it.
And...

Rl CHARD MANTELL: Thank you

COUNCI L MEMBER ROSENTHAL: perhaps these

guestions are sonewhat m sdirected, but |'m wondering
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if..with the...you brought up about the trailers and
about how no teacher really...it's hard...you' d be
har d- pressed to find a teacher or principal who | oves
the trailers, and | heard...what | heard this norning
was Deputy Chancellor Ginmgiving herself a |ot of
wi ggl e room about whether or not all the trailers
woul d be addressed and with that in mnd, |I'm hoping
you'll help us sort of keep track of these, because
the ones that are..that I'mfamliar with are
tenporary trailers that are 25 years old; I'm
wonderi ng when tenporary runs up

ERNEST LOGAN: Yeah, | appreciate that.
Counci | Menber Donovan Richards raised the issue of
one of his schools in Far Rockaway; if it had not
been for Sandy that TCU...[interpose]

COUNCI L MEMBER ROSENTHAL:  Yeah.

ERNEST LOGAN: would still be there; it
was falling apart then, and so it didn't take nuch
fromSandy to wipe it out, but the problem becane
that the 300 students who were in that facility w nd
up being pushed into the main building and nmy concern
with this, and we've raised this and we've raised
this also at the State level, is that there has not

been a conprehensive thought process of these
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tenporary places that have been now tenporary for 15
years and in 15 years the system has not deci ded what
to do about the space...

COUNCI L MEMBER ROSENTHAL: Yeah

ERNEST LOGAN: and so you're absolutely
right, we're going to watch this because we have a
comm tment that we've never had before, at |east that
we wll try to get rid of them so we wanna hold them
account abl e...[i nt er pose]

COUNCI L MEMBER ROSENTHAL: Great.

ERNEST LOGAN: that's why | asked the
Council, if you can push to see that we get interim
reports, maybe every nonth, every two nonths; every
t hree nont hs, about where they are...[crosstal K]

COUNCI L MEMBER ROSENTHAL: And | like the
idea of the tineline...

ERNEST LOGAN.  Yeah.

COUNCI L MEMBER ROSENTHAL: as well; that
was smart. Simlarly, do you have reports... Deputy
Chancel l or Gri nm seened pretty confident that all the
nol d was out of the schools; is that what you're
hearing as well?

ERNEST LOGAN: We've had sone issues out

in Rockaway...l think it was...Schol ars Acadeny was the
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| ast place that we had some issues; we believe that
t hey' ve done a very good job of elimnating that, but
as | said, we're not the scientists and | think until
you have outside people conme ook, it's hard for you
to know what's there and what's not there, and so |
think that's an issue.

COUNCI L MEMBER ROSENTHAL: Thank you
And simlarly, she seened pretty confident that the
hi gh school science |abs were fully up to code and in
good shape; have you seen the sane thing in...sane
reports fromyour principals and teachers?

ERNEST LOGAN: Can |...1 wanna dial back a
bit on that. There was an issue | think that was
raised, | think | heard part of this about we didn't
| ose any prograns; we |ost whatever; we went from
built-in labs in many places to carts that cone
rolling in. Nowl travel all over the country; | see
schools all over the country; |'ve seen schools in
urban areas that are in worse shape than we are, but
they do have |l abs; we're in New York City; we should
have upgraded | abs; | question sonetines how our | abs
are set up, especially when we've gotten rid of lab
speci alists who were setting up the labs. So every

time we cut back and we try to make up with the
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t echnol ogy of something that we used to have that was
existing, | think we always | eave oursel ves open to
i ssues about not being really up to code and up to
par .

COUNCI L MEMBER ROSENTHAL: Thank you

CHAI RPERSON DROVWM  Counci | Menber
Treyger.

COUNCI L MEMBER TREYGER: Thank you, Chair
and wel cone, President Logan; Vice President Mantell;
t hank you for being here. W heard fromboth the
Deputy Chancellor and the SCA director that schools
sust ai ned about $400 million in damage as a result of
Superstorm Sandy; they testified as well that about
$90 million has been spent; to your know edge, to
ei ther of you, do you feel that the pace of Sandy
recovery is up to par with our standards and with
regards to tenporary boilers; in Coney Island it is a
rem nder every single day what that community went
t hrough because of Sandy and we get reports sonetines
that it's working too much or not working at all.

What have you heard fromyour nenbers in feedback
that you could share with this Commttee?

ERNEST LOGAN: You wanna start?
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RI CHARD MANTELL: |1've heard sone simlar
conplaints that you really can't regulate the heat in
sonme of these tenporary boilers, so either it is way
too hot or just freezing; there's no in-between. So
that's been an issue that we've heard from a nunber
of menbers where these boilers are still in place.

ERNEST LOGAN: And | just would like to
see if we can...l think there has to be sone
wherewithal to be able to exist and |l et us get these
boil ers done; the weather's going to change; is there
a plan to now do themfor this spring and sumrer or
are we gonna go through another heating season with
then? And | have yet to hear...and |I don't know if
they're...1 didn't hear anything today in testinony of
whet her there's a plan to replace themor not and if
there was noney set aside to do that, but for ne
that's a priority. | think for a child walking into
a building and there's this big trailer sitting out
on the side or taking up space in the playground so
that we can put...l think it gives a very bad nessage
of how we | ook at their education.

COUNCI L MEMBER TREYGER | fully agree
and because the first thing, you know, is perception,

you wal k into a school and this is the first thing...
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it's a major eyesore; it's a rem nder every day of
what that comunity went through and | think you had
answered the question; | was gonna ask the sane one
about, if you' ve heard fromyour nmenbership with
regards to nold, particularly in schools that
experienced floodi ng, because as a teacher, | did see
nold; after a major rainstorm there was a | eak on
the roof, but if you hear of anything with regards to
school s that experienced flooding that are in flood
zones, | would definitely appreciate the feedback to
this Conmittee, because we will aggressively follow
up on those types of things, 'kay.

ERNEST LOGAN:. We will do that.

COUNCI L MEMBER TREYGER: | appreciate it.
Thank you, Chair.

CHAI RPERSON DROVW  Thank you very mnuch
and | wanna thank the panel for comng in as well;
good to see both of you. 'Kay, our next panel is
Leoni e Hai nson from Cl ass Size Matters, Mark LaDore
from New York Lawers for the Public Interest, Ladov,
l"msorry; Christina Gorgio from New York Lawers
for the Public Interest as well. [background

comrent] Ckay. And we have, for the record, from
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Cl aude Fort, from Local 375, the testinony as well.
Okay; let's start over here.

LEONI E HAI MSON:  Ckay, thank you very
much, Chair Dromm and the other nenbers of the
Conmmttee who are still here; | have been...the
Capital Plan has been an ongoi ng obsessi on of mne
ever since | started to do work on cl ass size,
because as you know, w thout the space, class sizes
cannot be reduced and | have to differ with Ernie
just a little bit in that the prom ses of DOE to
renove the TCUs have been in every single Capital
Pl an since 2003 and we don't see any real different;
| mean it's given nore promnence in this plan, but
as you will be able to see fromny testinony that I'm
not gonna read, there is no plan that | can see in
the Capital Plan for actually creating the seats to
replace themand | reached out to Kathleen Ginm and
the DOE several tines for themto break down their
costs, their analysis of the 50,000 or 49,000 seats
that they said they had a need to, and they coul d not
explain that nunber; there has never been a
transparent needs assessnent done for the Capital
Plan in at |least the 20 years, that |I know of, and I

think we need one badly. W |ooked at enroll nent
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projections; the enrollment projections, which in the
past have been underesti mated what's happened, now
say we are gonna need 60-70,000 new seats just to
keep up with enrollment growth in the future, and for
just the districts that are over 100 percent capacity
we need at | east 30,000 seats to bring those schools
down to 100 percent, as we know, these are the DCE' s
utilization figures; the vast majority of experts and
i ndependent observers agree that the utilization
formula in the Blue Book actually understates the
| evel of overcrowding and | hope that we cone up with
a better fornula because we've been pushing for that
now for alnost 10 years. The Bl ue Book does not
account for smaller classes, in fact the class sizes
in the Blue Book will push class sizes even higher,
whi ch are the highest now, you know, in many grades
in 15 years; it does not allow for a full conplinment
of art, music and science roons; it does not allow
for dedicated space for special education students to
get their mandated services. And I'd just like to
take you through a few of these points where there's
a huge undersupply of seats in the Capital Plan; |
have a Power Poi nt here which |'m happy to make

avail able to you as well; one of the critical needs
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that we saw was the needs for high schools in Queens;
right now there is the shortage of nore than 17, 000
seats in Queens high schools, yet only about 2,800 in
the Capital Plan. And we really believe that w thout
a transparent needs assessnent we will never know
what the true dollar anmount is and it is [bell]

i ncunbent upon either the DOE or sone i ndependent
nonitor, like the City Conptroller, to provide that
nunber whi ch we have not had in over 20 years.

| just wanted to nake one ot her point
about the TCU report; it is very confusing, the data
init contradicts fromPart | to Part Il and to the
Bl ue Book, but we've done a fairly close analysis of
the TCU report and the 7,000 enroll ment nunber does
not reflect either high school students in the TCUs
or District 75 kids in the TCUs, so that nunber needs
to be nore |ike 12,000. Thank you very nuch.

CHAI RPERSON DROVW ' Kay, thank you
next .

MARK LADOV: Thank you Chai rman Dromm and
menbers of the Coonmittee; ny nane is Mark Ladov, |'m
here from New York Lawyers for the Public Interest.
You have our witten testinony; we are al so concerned

and focused there on the problem of these school




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 140
trailers; | think a lot of what we say in our witten
testinony you'll have heard fromthe prior panelists

and froma |ot of the questions being asked by the
menbers today, so I'll try to keep it short.

But we definitely...you know we share
everybody's concerns with elimnating unsafe and
unheal thy school trailers; we certainly comend the
DOE for putting sone nore attention, at least in
witing, on this, but to say that it's an
aspirational goal to get rid of trailers is not
enough and frankly, as Leonie said, and we thank her
for bringing a |lot of these nunbers to our attention,
the nunmbers just sinply do not add up.

A |l ot of people have expl ai ned sonme of
the problens with trailers; a couple of things I'l
nmention, a lot of themare in unacceptable condition,
t hey provi de unheal thy | earning environnments; at
their worst they can be noldy, we' ve heard peopl e say
that they snell of animal urine because in sone
pl aces there's animals living underneath the trailers
at night. You know, we've heard that trailers that
were cleaned up for nold renedi ati on, then the next
year the nold comes back again, which either suggests

that the DCE is not doing enough to renediate nold or
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that these trailers are just beyond renedi ation. And
you know, we're certainly concerned especially that
kids with asthma or teachers with asthma who are
bei ng asked to learn in these unhealthy environnents
are being subjected to potential civil rights
violations as a result. W're concerned about taking
up pl ayground space; we heard peopl e tal ki ng about
that as well. In a school like Richnond H Il Hi gh
School , which we heard about earlier, trailers take
up the entire outdoor playground; again, even though
under City and State | egal requirenents, schools need
to have outdoor playground space. |In nunerous
school s, special education classes are taking place
intrailers; by our account, based on the City's
report, 33 District 75 classroons and 17 non-Distri ct
75 special ed classroons are being housed in
trailers, and finally, we just think, as we've al so
heard today, trailers are just sending our kids the
wrong nessage, and Chairman Dronm nmenti oned the
security problems with wal king kids out to trailers;
anot her thing we heard from sonebody at a hi gh school
where there's a lot of trailers, is attendance
probl ens, we've heard concerns that attendance rates

anong ol der kids in these trailers is way | ower than
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it isin the main building; that's obviously
sonmet hing that we should all be concerned about.

So for all of these reasons, we fully
agree that it's time for the trailers to be
el i mnated; as Leonie said, | think...Leonie has
noved...sorry. As Leonie said, the nunbers are off; |
mean we've heard 7,158 being described as the current
TCU enrol | ment, but that doesn't include things like
nmusi ¢ cl asses or special education classes or arts
cl asses; we need to replace those as well, that's a
huge problemnot just in the trailers, so we also
think that the need is really nore |ike 11-12,000
seats; neanwhile, the seats that are being built
under the new Capital Plan aren't even enough to
address the projected enroll nent increases in the
Cty, so there's just not enough being built, so we
really...we thank the Council for raising all of these
questions; we urge you to keep asking these questions
to nake sure we're getting concrete plans; [bell]
we're getting concrete nunbers, and just one fina
qui ck point; Leonie nentioned concerns that the TCU
reports are contradictory; the other thing I would
say is that they're really hard to find; | got those

reports fromLeonie, but | did searches of the
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Departnent of Ed's website, | searched on Google; as
far s | can find, those reports, which are required
to be submtted by the DOE every year, are hard to
find if you're in the public, so we need so nuch nore
transparency fromthe Cty around these issues and we
t hank you for working on that.

CHAI RPERSON DROMM  Thank you; next
pl ease.

CHRISTINA GORG O Good afternoon; |I'm
Christina Gorgio and |"'ma staff attorney with New
York Lawyers for the Public Interest and as many of
the Council Menbers know, | was highly involved in
the PCB litigation and canpai gn that brought a happy
ending to what was a nulti-year saga and fight, and
listening to the testinony today, | just wanna give
peopl e, you know, sone hope, because |ast year at
this tinme we were still |ooking at a 10-year tineline
to renove highly toxic PCB |ight fixtures from our
school s and now today they're all gonna be gone in
under three years. So...but that was a product of
extraordinary effort by Cty Council; the Parent
Right to Know | aws nade a huge difference, it was a
real turning point, and parents continue to rely on

those bills; I hear fromthemon a regul ar basis, so
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t hank you very nuch to the Council, your predecessor
and our new Chairperson, we're very, very honored and
excited to continue to work with the Council.

So | just wanna give a couple of comrents
on the PCB funding as it relates to the Capital Pl an;
| have nore detailed coments in ny testinony, so |
won't bel abor those, but just a couple of things. It
is true that there is $480 million allotted towards
the PCB light fixture renmoval and | think that's a
good nunber, | think based on what we've seen that
may very well be adequate. The City is saying that
they are allotting $1 billion for the total
repl acenent and that sounds right, based on what I|'ve
seen.

The one point | would like to raise for
Council is that there seens to be about $250 mllion
m ssing, or sort of unaccounted for between the | ast
five-year plan and this five-year plan; |I'm not
saying that the noney hasn't been spent or it's in
fact missing, but it seens to just sort of be
unaccounted for in the records and | think the reason
for that, and I think Ms. Gimis comments today sort
of confirmny suspicions, is that when they prepared

the last five-plan, the | ast supplenent to the five-
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year plan, we didn't have our wonderful settlenent
that requires the City to accelerate the renmpoval, so
as of the last Capital Plan they had the nore | axed
fundi ng, which was $271 mllion; that if you add $250
mllion to that you get, you know, close to $500, 000
in the last five-year plan and now you have close to
$500,000 in the...$500 mllion in the new plan. So |
think what | would recomrend that Council do is just
confirmthat that $250 million that's sort of
unaccounted for in the records is in fact going to be
spent or has already been spent. So that's just a
point of clarification that |I recomend for the
Counci |

The other thing that | do want to call to
your attention is that although we've sol ved the
problemwith the lights -- |I'mgonna go over; |I'm
sorry -- [bell] we've solved the problemw th |ights;
it's a wonderful, happy ending there, but we still
have a contam nation problemas it relates to the
caul k, the paint, the soil, other materials are
contam nated with the PCBs and that renediation work
is going to occur over the next five years; the Cty
and the EPA are currently negotiating over a cityw de

remedi ati on, parents are gonna be involved in that
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process, and so sone sort of renmediation plan is
going to be reached and I did not see any nention of
the other PCB contam nation addressed in the Capital
Plan and it's going to occur over the next five
years; what it will look like we don't know, but so
that's sonething | would raise for the Council, that
it seens like this is sone funding issue that is
unaddressed and we would like to see noney allotted
for that as well. So thank you very nuch.

CHAI RPERSON DROWM  Ckay, thank you; |

have heard your concern about the other PCBs; | wll
| ook at that and check into that $250 million as
well. So...[ background comment] 240 or 250 did you
say?

CHRISTINA AORA G Ckay, $250 nmillion is
sort of unaccounted for.

CHAI RPERSON DROMW  Yeah, okay. Unm hm

CHRISTINA GORA G Right.

CHAI RPERSON DROW  And it's true, |
believe, that the PCB update is available on their
website, on SCA's website?

CHRISTINA GORG O There's a couple of
things; they do have a website that they continue to

update and I woul d recommend that folks get on their
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email list, because you will get notification of the
updates, and I will raise; | don't want to be

critical today of the DOE, | think they're doing what
seens to be a good job in accelerating the tineline,
but it's a real problem we still have a | ot of
school s that are having like ruptures in their
classroons; |'msure you' re gonna hear from your
different constituents on this issue, so we continue
to work with parents on that and make sure that

they' re accessing Parents Right to Know But it's...
as far as the work, NYLPI is tasked through the Court
Order, ny office, to nonitor the DOE and the SCA's
progress, and actually, | just got the City's | atest
update on the progress last night; | haven't had a
chance to digest it, but I will be reviewing it and
if we feel that there is a delay we can go to the
Court to...you know, ask the Court to nmandate sone
different type of tineline for them | wll reach
out to your office if you would |ike, Chairman, to

| et you know what our assessnent is at this point; I
just it last night, so | don't have an opinion. But
"' m happy to make that report available to you if

you' d |ike.
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CHAI RPERSON DROVW  Yeah, 1'd like to see
that and I would like to follow up with you on the
i ssues that you've raised as well.

CHRISTINA GORG O Absolutely, it wll
be ny pleasure. [crosstalk]

CHAI RPERSON DROVW  Thank you. Thank
you, and thank you for your work on that issue as
well; that was a long battle and |I renmenber it well ...
[ crosstal k]

CHRISTINA GORG O It was...well a very
happy endi ng; again, | conmend the Gty Council for
all the wonderful work and the staff.

CHAI RPERSON DROMM  So let ne go to
trailers again, because that is one of nmy favorite
topics to tackle, and both Leonie and Mark raised the
i ssue of those trailers as well. You know when | was
teaching, and one thing | forgot to nention is the
size of the roons in those trailers thenselves are
generally smaller than the classroons in the regul ar
school building. Let ne just show you sonet hing;
when | was teaching | would have to get up and wal k
around like this to squeeze between the children
because | couldn't get around the room w t hout

bunping into their heads and that's how tight that
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cl assroom space in those trailers is, and so it's a
vitally inportant issue. | renenber being in the
trailers as well where the walls are so warped that
you cannot attach a toiler paper rack to the wall
because every tine a child went to pull the toilet
paper the rack itself would conme off of the wall, so
the solution, at least in ny school at that tinme, was
to chain it to the toilet bow pipe and that's how
kids were able to get the toilet paper that they
needed and you know, this is unbelievable that we
have to tal k about these things in nodern day New
York City public schools, but that's what the reality
is of those trailers that goes on on a daily basis.
So it's of vital inportance that we follow up on that
and renove the...[ crosstal k]

LEONIE HAIMBON: Can | just add to that?

CHAl RPERSON DROMM  Yes.

LEONI E HAI MSON:  There are a few teachers
who don't really like teaching in trailers, but have
told ne that because they are so snmall their class
Sizes are snmaller as well, so that that is a
conprom se which they are prepared to nmake; however,

of course we should have real buildings with smaller
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cl ass sizes; not have to go to trailers. And there's
one other point that | forgot to men...[interpose]

CHAI RPERSON DROMM  That's if they are
| ucky enough, Leonie, because in many schools they
still stuff themin...[interpose]

LEONI E HAI MSON:  Yeabh.

CHAI RPERSON DROMM  they just violate the
rules on it.

LEONI E HAI MSON:  Right and that brings ne
to ny other point about Building Code violations,
which | forgot to nmention...[interpose]

CHAI RPERSON DROW  Ri ght .

LEONIE HAIMSON:  in ny testinony, which I
think is very critical; because the DCE redefined a
full-size classroomdown in recent years from 750
square feet to 500 square feet and there are specific
per square foot requirenents for kids in the Building
Code for safety reasons; not for educational reasons,
many school s violate the Buil ding Code now because
t hey have too many kids in the class, in too-snall
cl asses and that will continue into the future and
get worse as we go on and there is a school in
Queens, PS 11, which is going to be voted on tonight,

a building project, which will stuff 11 kids into




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON EDUCATI ON 151

cl asses that violate the contract up to 46 kids per
class and ten of themw |l violate the Buil ding Code
and that's sonething that | don't think as a city we
shoul d all ow to happen.

CHAI RPERSON DROVMW  So that brings up an
i ssue that | saw, having been a day care center
director versus a public school teacher, and then in
the day care center for Kindergarten even, when we
had Ki ndergarten in the day care centers, the space
requirements were regul ated, | believe, by the
Departnent of Health, which is different than the
Departnment of Education, and | believe that the Rule
and Regul ations differ between the Departnent of
Heal th and the Departnent of Education, and that's
sonmething I wanna | ook at noving forward, because |
couldn't believe that they would put 25 kids in a
Ki ndergarten classroom tiny little roons oftentines
that were originally intended to be like a reading
roomor a special ed roomor a resource room as we
used to call themin those days, called sets today,
into those roons and for it to be legal to be able t
do that. So | wanna explore that a little bit
further; I'mtalking off the top of ny head, but it’'

sonmething that | wanna look at. |In your testinony,

S

0]

S
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Leoni e, you nentioned how many students in the 500-
square-foot classroons are allowed in each room so
in Kindergarten you said that according to that rule,
t he general would be 14 children in every class?

LEONI E HAI MSON:  So the Buil di ng Code
requires 35 square feet per child in Kindergarten and
20 thereafter. So our calculation shows that in a
500- square-foot that would only allow 14 kids in the
class. O course there are nany, nmany, nmany
Ki ndergartens across the City; in fact, | don't think
there's a single Kindergarten class that's that
small. So we know of schools that violate the
Bui | di ng Code now in Kindergarten and in other grades
as wel|.

CHAI RPERSON DROW  And that holds true
for all of the roons that you' ve nentioned; it seens
like in every instance class size is still violated,
So...[i nterpose]

LEONI E HAI MSON:  A...a...absol utely; the
average cl ass sizes we have across the City, if the
roons were as small as 500 square feet, would viol ate
the Building Code in every case, if the average held.

CHAI RPERSON DROMM  Ckay. And sonet hi ng

that | saw in your testinony also, in your witten
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testinony, is that in District 20 you have that as
one of the nobst overcrowded districts; you put down
3,912 seats. How did you conme up with that nunber,
because traditionally |I've been accustoned to seeing
30 and 24 as being the nost overcrowded?

LEONI E HAI MSON:  So those figures cone
fromthe enroll nent projections that are created by
the Giier Partnership and Statistic Forecasting, we
have a new bunch of enroll nent projections now, the
| ast bunch severely underestimated enrol | nent growth
and put us into the hole we are now, this one calls
for 60-70,000 increased students over the next 10
years and it's divided up by district, so you can
actually get the statistics for each district what
the enroll ment projection is; we can also do the sane
for the utilization figures, which | think show
District 20 al so severely overcrowded at 109 percent
el enentary schools in District 20 right now So
between the two we know that there's a huge
under supply of seats in the Capital Plan for District
20, but probably for every single district in the

Cty right now.
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CHAI RPERSON DROVW  Ckay. And then...and
that's true with the high school nunber that you have
there as wel | ?

LEONI E HAI MBON:  So yeah, so high school s
are the nost, you know especially in Queens, are the
nost overcrowded part of our infrastructure and are
going to see a huge increase enroll nment over the next
10 years if current trends continue and there is
sinmply an undersupply of high school seats; we are
seeing with these co-locations, of course, that
things are only being nade worse. | went with Mark
to a tour of Richnond Hi Il Hi gh School where they're
taki ng away their annex and they're putting 9th
graders back in the trailers; at the sane tine as
they claimto be getting rid of the trailers they're
pushing nore kids into the trailers. So you can see
there is no planning on the part of the DOE, there is
no real thinking on any of this and hopefully with
the new adm nistration we're going to start getting
sonme real thinking, but every tine you create a co-
| ocated buil ding you take away cl assroom space for
adm ni strative and replicated cluster space and the
old SCA admitted that every co-location renobves about

10 percent of the capacity of a building, which again
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is not taken into account in the Blue Book or any of
the figures we have. So co-locations oughta stop
tonorrow, | nean they shoul d' ve stopped years ago,
but they shoul d' ve stopped. Until we get a new Bl ue
Book fornula that properly accounts for all these
factors and a new Capital Plan that really takes into
account all the issues of overcrowding -- class size,
need for pre-K, a need for enrollnent growh -- there
shoul d be no nore co-locations in this city period.

CHAI RPERSON DROW  Ckay. Well thank you
and | thank the panel for...I'msorry, Council Menber
Treyger.

COUNCI L MEMBER TREYGER: Thank you...t hank
you, Chair and thank you M ss Hainson for your
comments. | taught in District 20; | was a high
school teacher, however, at New Utrecht H gh Schoo
and so | knew, | nmean | saw that once the school year
began, the over-the-counter enrollnent really
i ncreased, hundreds of kids; you know in Southern
Br ookl yn; across the City, we're hone to new
imm grants and they're com ng and we woul d have
hundreds of kids added to the roster; of course, the
DOE woul dn't pay for them because they cane past the

October register. But there is no question, as
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someone who represents a piece of District 20; the
nost of 21, there's no question that we have seen a
dramatic increase the nunber of kids enrolling, and
the thing is, | pointed out to the Deputy Chancell or,
we have a school |ike Seth Low, which is technically
in District 21, but it actually shares a block with a
District 20 school, which is so weird how the |ines
are drawn, and they actually have seats to
acconmopdate District 20 kids, they have the seats,
but as opposed to | ooking at that, they just rushed
t hrough a co-location with abso...and we had public
hearings...this was one of the schools that was pushed
in late | ast year, so there was major comunity
opposi tion; not once did Success Acadeny conme down to
the cormunity to address the concerns of space usage
and so forth, and I will be following up with the
Deputy Chancellor, with the DOE, to see if we have a
school that can capture that's right near District
20, which we know, which your testinony here shows,
it is bursting at the seans; why aren't we utilizing
that space to the best of our ability. So | wanna
t hank you for your work and for your commitnent to
our kids in the New York Gty school system Thank

you. [interpose]
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LEONI E HAI MSON: Thank you, thank you

very nuch

MARK LADOV: And actually, can | just add
a..a ver..do | have...two seconds...| nmean one thing
that | think that we're at NYLPI al so concerned about
is what we keep hearing with the SCA and t he DCE
sayi ng about problens with siting. For exanple, |
was at Sunset Park at a District 15 presentation
where the SCA said, "W've been prom sing you a
school for years; we've been funding it, but we
haven't been able to find a site.” One of the really
di sturbing dynam cs at that neeting was that parents
who were fed up with being told for years that they
were getting a school were sort of inplicitly being
asked, well what if we | ooked on the other side of
the BQE, what if we crossed 3rd Avenue, which creates
safety problens, we're asking kids to cross
underneath an incredibly busy road and it potentially
creates environnmental and health problens; we were
| ooking at the industrial waterfront where there
could be toxins that need to be renedi ated and things
like that. So we're really worried...you know,

parents were tal king about it; em nent donmain, that
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came up a lot here; 1 don't know why that's not nore
of a conversation at the SCA, but certainly, it feels
like there's sonmething broken in the siting process
and that we can't allow health and safety concerns to
be conpromi sed at the need of finding schools and we
certainly shouldn't be in that position.

LEONI E HAI MSON:  Yeah; | just wanted to
say that the City does use em nent domain all the
time for private devel opers, whether it's for the
arena i n Downtown Brooklyn or Wllets Park where you
have many, many busi ness owners who conpl ai ned t hat
their conpanies were basically going to be
dismantl ed, and if there's one, | think driving need
that's purely ethical to use em nent donmain, it would
be for our schools; nmuch nore than the interests of
private developers. So | think that the Schoo
Construction Authority and the DOE shoul d be
encouraged, if there is no other option and you have
a situation like Sunset Park or others where kids
have been bused for years because there's no roomin
their schools for the Kindergarten students, that
that should be an appropriate option to be

consi der ed.
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CHAI RPERSON DROW ' Kay. Alright.

Thank you very, very nuch; appreciate you com ng in.
Qur next panel will be the Rev. Jacques DeG aff from
the Alliance for Mnority and Whnen Construction
Wrkers, Sandra WIkin fromthe Alliance for Mnority
and Wnen Construction Wrkers and Lou Coletti from
the Alliance for Mnority and Whnen Construction
Wrkers. Please cone forward. Be seated, sure,
anywhere you' d like. [background comments] Alright,
so we'll also bring up Elizabeth Velez. [background
comment] kay, very good. [background comrent s]

And Elizabeth is also fromthe Alliance for Mnority
and Wonen Construction Wrkers. [background
comrents] So reverend, would you like to start?

REV. DEGRAFF. 1'd be delighted. Good
afternoon, M. Chairman. M nane is Rev. Jacques
Andre DeGraff and I'mthe Co-Chair for the Alliance
for Mnority and Wnen- Omed Constructi on busi nesses.
|"malso a past recipient of the Gty's MAB Advocate
of the Year Award. As a |leader and grandparent | am
concerned about our Gty schools; for over 20 years
the New York City School Construction Authority has
established itself as an agency that neets or exceeds

its goals despite the challenges. It is ny privilege




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 160
to serve as Chair of its precedent-setting, diversity
counci | made up of MBE and community and busi ness
| eaders. | amhere today in support of its five-year
Capital Plan and its acconpanyi ng budget. As an
advocate for econonmic justice and opportunity
prograns that foster job creation and wealth creation
inall of New York's communities, | am proud of the
efforts on diversity and inclusion that the SCA has
pi oneered. The SCA Mentor Program has becone a nodel
for our nation. Under the |eadership of Lorraine
Gillo and her innovative team of professionals
i ncl udi ng Ross Hol den, George Toma and Craig Collins,
the SCA record has continued to be a trendsetter.
Under Local Law 1, which this coalition of MABE
| eaders fought for and supported, New York City
agencies are required to issue quarterly reports on
conpliance to these goals. Wen the first quarter is
i ssued for this admnistration, the SCA wl| once
again be on top of the list. W are hoping the
Mentor Programwi || increase under this budget to
$100 mllion. Lastly, the achievenents of the SCA in
creating opportunities for the previously
di senfranchi sed have been historic, yet these

acconpli shments are now threatened by the outdated
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energence of Scaffold Law. Because of these unfair
standards under this |aw, New York has seen insurance
conpanies fleeing this market. New York is the only
state in the country with this unfair standard. The
SCA's policy has ballooned from$100 mllion to $250
mllion for the current year. How nany cl assroons
woul d that build? This Gty Council has been a
champi on for progressive causes, M. Chairnman; we
today ask that you not only pass this budget, but
that you pass for a resolution calling for Al bany to
reform Labor Law 240 and to reformit now. To you
and your nenbers, | also want to introduce -- would
you stand -- all of these contractors are working
currently in mentor prograns around the Gty and
State; many of themare here at the Gty Counci
today for the very first time to stand up, they're
taking tinme away fromtheir businesses, everyone here
is making a dollar sacrifice to be a witness to back
up and anplify what ny coll eagues and | are saying.
W need your help in the Gty Council, we need you to
do as you have always done, lead in Anerica by your
exanpl e and by your actions. W thank you for your

attention today.
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CHAI RPERSON DROW Wl | thank you,
Reverend and | just wanna thank the nmen and the wonen
who cane out; it was an inpressive show, | actually
asked ny assistant to find out who had wal ked into
the chanbers earlier in force and so it's good to see
you out here and you definitely have an inpact on the
Counci| when you cone out |ike this and participate
in this denocratic process. Now it takes us tinme to
get through all of the issues, but it's well worth
the investnment in ternms of the Council hearing what
your concerns are and certainly with Rev. DeG aff's
testinony this norning...this afternoon | shoul d say
at this point...your voices are being heard, so thank
you. And who would like to go next?

[ background comrent s]

LOU COLETTI: ©Oh. | guess I'Il go. MW
nanme is Lou Coletti: |I'mboth President of the
Bui | di ng Trades Enpl oyers' Associ ation of New York
Cty and Co-Chairman of the Alliance for Mnority and
Wnen- Owmed Contractors. M. Chairman, |et ne say
t hank you for even asking the question about the
i npact of the Scaffold Law. |'m not gonna go through
the need for classroomspace; | nean | think you' ve

had enough testinony about it; it's clear to see why
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you' re concerned about trailers, since 44 percent of
all the total trailers in the Gty are in Queens;
wanna go to the insurance issue.

Last year the cost of insurance to the
SCA was $95 nmillion a year; this year, and they only
have a pol...and it's really not a policy; I'll get
into that in a mnute; they're gonna be paying $234
mllion, not for an insurance policy, $234 mllion
that cones out of their capital budget that they mnust
put to pay for potential clains and any cl ai ns over
that. The nore noney we spend on insurance and | egal
fees, the less noney in the $12 billion budget before
you is going to build classroom spaces, and with al
due respect, you heard the SCA say, well we have $650
mllion in this budget for insurance; that isn't
enough. Just take $234 nmillion and multiply it tinmes
five years and you're over $1 billion; that's al nost
8 percent of the $12 billion capital budget before
you and |I' m suggesting to you; you can build 3-5,000
new cl assroom seats, 14 new schools, with that noney.
We need your help, we need you to pass a Hone Rule
Resolution, to wite to the Governor, to wite to the
Assenbly Speaker, to wite to the senate | eadership

and say that the Scaffold Law needs to be reforned
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now, it's taking New York City taxpayer noney and
putting in the pockets of trial attorneys who |
classify -- if the Wall Street people are the
1l-percenters; the trial attorneys are the
1. 5-percenters, okay, they're doing very well. Wen
you conpare this to the cost of a sinmlar size
programin New Jersey, their insurance costs $25
mllion a year. Wiy? Only one reason; as the
reverend said, New York State is the only state in
the country and we believe in the world that has this
129-year-old statute. Now that's not to say that we
can't reformit in a way that preserves the right of
every injured worker to file a lawsuit, we can; that
we are not | ooking to run away fromthe
responsibility of the owner; the contractor to
provi de a safe work environment; that's our
responsi bility. But when you don't wear a hard hat
or you don't wear your belt and you fall down, we
shoul d have the right under the American
Jurisprudence system to present our case in court;
that's not the way it is. [bell] Let nme conclude by
gi ving you a conparison; let's suppose this were a
crimnal trial, you go into a Gand Jury and you're

i ndicted and then you don't have an opportunity to go
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into a court of |aw and present your case; that's
exactly what the Scaffold Lawis. So | think you for
the opportunity to speak; this is costing us billions
of dollars that's getting taken away from buil di ng
t he cl assroom space where needed; there is a solution
if rational people sit down; we really ask the
Council to weigh in on this, to pass a Hone Rule
nmessage, a resolution, get on the phone with your
assenbly and senate coll eagues and tell themreform
i s needed now. Thank you.

[ background coment ]

CHAI RPERSON DROMM Al right. Thank you.
Did any of you other people wanna give testinony as
wel I ? Yes? Ckay.

SANDRA W LKIN:  Thank you, Chairnmn and
good afternoon. M nane is Sandra W/ ki n, President
of Bradford Construction Corporation. | amalso co-
founder and President Eneritus of Wnen Buil ders
Council. | have a long history in working with the
Cty Council; nost recently when the City passed
Local Law 1, 2013; it served as |landmark | egislation
t hat hel ped | evel the playing field and increased
procurenment opportunities for mnority and | oca

busi nesses.
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Ei ght een years ago | becane certified as
a woman business enterprise within New York City at
the School Construction Authority; it was nmy very
first opportunity work on public projects. | was
taught safety protocols and how to keep projects on
time and on budget. This programis called the
Ment or Program many of the contractors, as Rev.
DeGaff said, are here today. It has set the bar
high for me and continues to do so. In addition, the
SCA's Mentor Programis recognized nationally as the
prem er program for creating a pathway upon the
M nority Wonen Busi ness Enterprises and can achi eve
success in helping to build public projects.
Bradf ord Construction, along with our joint venture
partner, STV, is proud and honored to work with the
nment or contractors. The Mentor Program provides
ext ensi ve advances in teaching contractors best
practices; contractors simultaneously earn and | earn.
The program provi des the SCA a healthy return on this
i nvest nent because projects are built with fair and
reasonabl e practices. This past year the nentor
contractors have built projects with a construction
val ue of approximately $15 mllion, utilizing a

wor kf orce of over 1,000 |local mnority and wonen
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wor kers from every borough. In spite of the success
there is a significant problem | ooni ng, as you have
heard, regarding New York State Labor Law 240. This
| aw has resulted in skyrocketing insurance costs for
the contractors; in turn, it has resulted in
inability for contractors to secure required project
i nsurance, and inability to afford project insurance
can lead to being elimnated from bidding on public
proj ects and reduci ng the pool of qualified bidders,
and consequently, this will inpact all public
construction budgets.

In addition with the Authority, such as
the SCA, MIA and the Port Authority, all of whom have
owner-controll ed i nsurance progranms. The cost of
public project [bell] insurance has and will continue
to increase astronom cally under the current law. It
i s conceivable that we can have conpani es from ot her
states having a conpetitive advantage over our | ocal
City businesses. New York State, as we have
nmentioned, is the only and | ast state which has this
crippling, regressive law on its books. | bring
these issues front and center today in order for this
i nportant conmttee to understand the budget

chal | enges that face the SCA and ot her public
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entities. Fact: Current Scaffold Law contributes to
t he higher cost of maintaining all schools and public
buildings in the city of New York, insurance costs of
construction conpani es have risen in many cases from
100- 300 percent this year alone as a result of the
| aw. The SCA insurance, as you know and heard, that
the wrap-up program faces hi gher construction and
mai nt enance for the schools; |ess noney there will be
to build the nation's finest schools. The nationa
recognition of the prograns here and the cost-
ef fective way that SCA has continued to realize what
they have in terns of the prograns here, the benefit
of students and teachers who are able to have state-
of -the-art educational facilities and the citizens of
New Yor k whose tax dollars are saved. And it is also
a...Council Menbers of the Conmm ttee on Education who
benefit by knowi ng that the continuation of the
Ment or Program creates | ocal workforce enpl oynent,
better contractors, better schools, all of which
result in a better New York. Today we're hoping that
wWth the issue with the Scaffold Law we can find your
support and a resolution that we can bring to New
York State for support of reformof the law. Thank

you.
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CHAI RPERSON DROVW  Thank you. And next,
pl ease.

ELI ZABETH VELEZ: Yes. Good afternoon;
ny name is Elizabeth Velez; |1'mpresident of a 40-
year-old construction firm based here in New York
Cty; I"'malso Chairperson of the Latino Builders
Council, so | speak to you today representing the
Latino Builders Council and the Alliance for Mnority
and Wnen- Omed Busi nesses.

Chairman Dronm you wi sely noted the
i ncreasing costs associated with the wap-up program
i nsurance; this insurance ensures the safety of al
the users of the school, reduces New York City
liability and allows for many MABE firns, many of
themin the room to gain experience and capacity in
the construction industry through the Mentor Program
the irrefutable reason that this wap-up program has
gotten so out of control and in fact threatens our
capital program is due to the Scaffold Law.

I"m here today in support of the School
Construction Authority's five-year Capital Plan and
all the good work that they do. W are asking today
for support of the SCA' s five-year plan and al so for

a Cty Council resolution to support reformto the
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anti quat ed, outdated and harnful Scaffold Law that
penal i zes New York State and small businesses in the
construction industry; | couldn't have said it better
than ny coll eagues here at the table. Thank you for
your attention and hel p.

CHAI RPERSON DROW Wl | thank you very
much. Thank you very nuch; | hear your concern; it's
a shared [ background comment] concern as wel |, which
is why | did bring it up, although I didn't question
it as in-depth as I mght have liked to at that
poi nt, but we should have a conversation; |'m gonna
ask one of ny staff people to reach out to you as
well and we'll follow up this conversation
[ nterpose]

REV. DEGRAFF. M. Chairman...[crosstal K]

CHAI RPERSON DROW  Yes.

REV. DEGRAFF: if | mght; we appreciate
your words and your encouragenent and your insight
because of your personal experience, particularly
because nuch of it was from Queens. W have one nore
col | eague here who is also from Queens and his
organi zation is one of the nost venerable in the

State, the Association of Mnority Entrepreneurs, and
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if we could...your commttee could indulge himso that
he coul d be spoken; his nanme is Janmes Heyli ger.

CHAI RPERSON DROMM  Janes, just say your
name in the m crophone and we're gonna need you to
fill out one little form [background comment] Oh
we got it here. Ckay, very good. Janes, go ahead...
[ nterpose]

JAMES HEYLI GER: Yes. Janes Heyli ger;
|"'mthe President of Association of Mnority
Enterprises of New York City; we are a 38-year-old
m nority women-owned trade association; our primry
m ssion i s advocacy and technical assistance. | am
al so the Co-Chairman of New York City Mnority
Busi ness Leadership Council, which consists of 15 of
the | argest Hispanic, Indian, African-American, Asian
Trade Associ ation and Chanbers of Commerce. W cane
t oget her about a year ago to pass the new MABE | aw
with the help of the Gty Council. One of the things
that | need to bring to your attention, since you've
heard all the other docunentation; the anmount of
contractors you saw stand up a nonment ago this tine
next year will no longer exist if the Scaffold Law
isn't refornmed. The danger here, with education and

econom ¢ devel opnent being the primry scourge of our
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respective comunities, the Scaffold Law is an
econom ¢ depressant for our conmunity. W cannot
afford the type of insurances that's gonna be laid
out. MIA, which has a nmentoring program School
Construction Authority has a nmentoring program SBS
is trying to put one together; we went eight years to
put these prograns together and because of the trial
| awyers' no-show job that they want for the Scaffold
Law, we're about to lose all of that. What | need
you to clearly understand here; any conpany in New
Jersey or Texas can cone to New York and outbid us,
given the way the Scaffold Law treats the situation.
| have grandchildren who work in the industry,
they' re construction workers; | need their safety
just as nuch as anybody needs their safety; we're not
opposed to safety; that is an erroneous fact that the
trial lawers are putting out. W are all for
safety, we have our children, they have sone of their
kids as workers for them the issue here is not to
get away from safety, the issue here is safety for
everybody and equity position. As the head of a
conpany, | enploy ny son; he's got to be protected as
well, so we need you to understand the Scaffold Law

will decimate the mnority business conunity not
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only in the public sector, but the private sector; we
will lose a mnimmof 25 percent of all the mnority
and wonmen-owned workers in this town if this Scaffold
Law is allowed to proceed and all we're sinply asking
is; we've already spoken to the governor's people;
we' ve already pressed the issue; we're gonna | ean
heavily on our elected officials. M position in ny
community, if you go against the Scaffold Law we're
gonna have to change your position and Mayor Koch
elimnated the recall |egislation; we mght bring
that back in. But we cannot afford for you to say
that this is sonething on the peripheral; this is our
bread and butter; if we don't work our people in our
respective communities don't work. You have to
under stand that bl ack, H spanic and Asi an workers
come to us for their work. Go to any construction
sitein this town and you will find that we are
al nost absent, so if we're not there as a contractor
or the subcon...we don't get to work; now you put the
Scaffold Law on top of us, that's even worse. And
the final point that 1'd like to raise; we're right
inthis. Cornell University and the Al bany
Institution have said that the Scaffold Law is the

worst thing for construction in the Cty of New York.
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I f you check out that report you'll find that the
Scaf fold Law as presently constituted is nothing but
a no-show job for the trial lawers. Al we're
asking you to do is to consider a referendum support
us for a reformof the...it should be a give and take;
t he same thing about being able to afford your...
confront your accuser, should be the sane thing in
the construction industry. So we pray upon you,
pl ease have a neeting within your folks [bell] and
have themto consider the resurrection, have themto
consider that this is very, very inportant. | know
there's only a handful of you here, but there'll also
be a handful of us here next year if this lawis a
concern.

CHAI RPERSON DROVW Wl | thank you very
much for that inpassioned testinony and | wanna
assure you that the Council is very commtted to MABE
prograns and we have al ways been, and so hearing this
testinony today has shined a light on an issue |
think that is of inportance to us as well and | | ook
forward to having a discussion with you after this
hearing on how we can assist you in that matter.

[ background coment s]

CHAI RPERSON DROW  So t hank you.
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SANDRA W LKIN:  Thank you, and | ook
forward to neeting with you

CHAI RPERSON DROMM  Thank you. ' Kay.

[ appl ause]

CHAl RPERSON DROVW ' Kay. And |'m goi ng
to call our last person to give testinony and if
there's anybody el se who wants to give testinony,
you'd have to sign up with one of these little pieces
of paper with our sergeant at arns over here and
he'll give you that opportunity, but our |ast and
certainly not least is Rob Bowen fromthe

Interrel ated Assessnents and Resol utions. Thank you

Rob. You've got the table to yourself, | think, so
[laughter] maybe waiting to be last is best, | don't
know.

[ background conmmrent s]

ROB BOVNEN: CGood afternoon Chairman.
First of all, thank you for holding the neeting and
t hank you for your attendance at |ast Thursday's
SEPAC neeting; we really appreciated your comments as
wel | as your attendance, as well as your conm tnent
and I1'd like to say good afternoon to Conmttee
Counsel Schomburg; it is so good to see you stil

her e.
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My nane is Rob Bowen and just for the
record, I"'mnot a mnority; |I'"man African man born
in America and there is nothing mnor about the
hi story heritage and cul ture of my ancestors.

My thenme here is transparency and |'m
gonna talk in terms of the class size. Council person
Flowers [sic] had talked in ternms of 22 versus 33, in
ternms of the co-location; |'msuggesting that every
report card has the specific class size for that
cl ass, the average class size for grade, for the
school, for the district; for New York Cty, as well
as the building s original capacity, maximum capacity
and the current capacity. One of the situations that
our parents really are not as involved as we would
like themto be; they becone involved over the
charter school issue and | think part of that is a
| ot of the situations they just don't know, so when
we talk in ternms of class size, if that parent is
| ooking at their child' s report card and seeing that
there are 33 in their child s class and the student
average or the district's average or the Cty's
average is 20; they'll get involved.

And regardi ng projections, the Deputy

Chancel l or talked in ternms of making projections and
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| would like to see their projections over the | ast
10 years; what were they and how accurate were they?
Then we can accurately assess the validity of the
st at ement about projections.

Regardi ng the capital budget, in 2005 a
bookl et cane out on the capital budget and one of the
statenments was nmade that there's the hidden budget --
pensi ons, benefits and interest on the capital
budget's borrowed noney. M question is; how nuch is
it? W should be tal king about that.

And then | had a question on the trailers
and the classroons and it was answered. My question
was; is that part of the capital budget? And
recogni zing that it is, | added -- if so, can this be
shown as a subset statistic for the "nunber of
cl assroons by grade, by district?"

And those are basically nmy questions; |
really appreciated this hearing; |'ve been here and I
appreci ated Council person Barron's and Council person
Mai sel ' s and ot hers who nmade sone very pointed
statenments and | think if we had direct answers, it
would go a long way to giving true transparency, and
these are basic things that can easily be done, we do

have the technol ogy to put that on the report cards;
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it's not as conplicated as they make it seem goi ng
from Excel to...you know, your request before. [bell]
So agai n, thank you so nuch; |'mright on

CHAI RPERSON DROVW Wl | thank you...don't
run yet; | have a little conmment to make...[crosstal K]

ROB BOVWEN. Ch, okay.

CHAI RPERSON DROVMM | think you brought
up some very interesting ideas, nunber one;
[ background comment] | al so wanna thank you for
havi ng gi ven ne the opportunity to speak before the

SEPAC;, | really appreciated that and |I thought it was

very beneficial; | do really believe in parental
i nvol verrent in our schools, | fee that that's
vitally, vitally inmportant; | think if parents knew

and understood the size of the children's cl asses,

[ background comrent] | think that it would al so
create real strong allies for us in terns of our
novenment to better inprove our public school system
You know there was a year when | had 38 children in
my class, 38, and it was a contract violation, but
the issue was that you have to have 17 or nore to
open a new class and we didn't have the 17

[ background coment] to open the new class. So when

parents found out though, the principal then nmade
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arrangenents [laugh] to fix that situation for us and
so |l really do agree with you and so | think today we
had a very good hearing; we asked a | ot of questions;
| think there remain a |ot of other questions to be
asked; certainly this is the prelimnary budget;
we're going to next have a hearing on the...

[ background comment] next...on Thursday with the
prelimnary budget; then in May we'll have the
Executive Budgets as well that we have to | ook at,
the final details, and then we need to nmake sone
deci sions fromthere, but your participation here
today is very valued and | thank you very nuch for
comng out. [interpose]

ROB BOVEN. Mutual benefits. Thank you
so very nuch...

CHAI RPERSON DROMW  Thank you. Thank
you.

ROB BOVEN: to you and the panel.

CHAI RPERSON DROVW  Thank you. And with
that, this neeting is adjourned...[gavel] at 1:46 p.m

[laugh] Thank you.
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