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CHAI RPERSON GARCDNI CK: Good aft ernoon,
everyone. M nane is Dan Garodnick and | amthe
chair of the council’s commttee on Economc
Devel opnent. Today, we will be presiding over the
Fi scal 2015 Prelim nary Budget for the Economc
Devel opnment Corporation and Departnment of Smal
Busi ness Services. This is a joint hearing with
the Committee on Small Business and | am very happy
to co-chair this hearing today with Chairman
Cornegy. W’re joined today by Council Menbers
Eric Urich. W have Peter Koo. W'’ve got Ruben
Wl ls and Carl os Menchaca.

New York City’'s Econom c Devel opment
prograns are initiated and managed by two agenci es.
They are the Departnent of Small Business Services
and the Econom c Devel opnent Corporation. SBS
provi des direct technical assistance and services
to businesses within the city, encourages
participation in the procurenent process,
adm ni sters nei ghborhood commerci al and industria
devel opnment and nmanages busi ness i nprovenent
district prograns. EDC is funded through a
contract with SBS. EDC works with the private and

public sectors on Econom c Devel opnent initiatives
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 7
that revitalize business, create jobs and generate
revenues for the city. In addition to corporate or
attention efforts, EDC markets, sells and | eases
city-owned commercial and industrial properties,
pl ans and prepares sites for devel opnent through
infrastructure i nprovenent, carries out capital
i nprovenents in nei ghborhood shopping districts and
public spaces and provides technical assistance to
gui de projects through the necessary public
approval process. EDC is also involved in property
managenent and devel opnent of the city’ s narine
termnals, heliports, railyards and industri al
parks. W are grateful that EDC and Smal| Busi ness
Services have agreed to testify together today, and
we hope that the joint panel will allow for us to
answer inportant questions about both entities, and
| want to especially thank Comm ssioner Torres-
Springer for being here today even though she
doesn’t actually start until March 30th and is on
maternity | eave, so congratulations to you on both.
We are particularly interested as to
EDC s Capital Budget, which rolls over fromyear to
year. W’'re going to be exploring the four-year

comm tment plan and the antici pated expenditures
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 8
and projects. Additionally, while revenue
generating agencies send revenue to the city’s
General Fund, EDC is only required to do so at the
request of the Deputy Mayor. We will review how
much EDC has earned in revenue, how it is getting
spent and EDC s rationale for nmaking those
expenditures. EDC also received funding for
Superstorm Sandy, both fromthe city and fromthe
federal government and we | ook forward to an update
on recovery efforts and where these dollars are
bei ng spent.

So that’s all | have by the way of an
intro, and I want to recognhi ze we have been joi ned
by Council Menber I nez Barron and Council Menber
Hel en Rosenthal and with that, | amgoing to go to
my co-chair, Robert Cornegy.

CHAI RPERSON CORNEGY: Good afternoon.
| would like to say that the Commttee on Snall
Business is interested in |earning about the
recently integrated New York City Business
Accel eration Unit, progress made in determning if
there is a need for a citywide programto pronote
opportunities for variance in city procurenent and

t he various performance and the various perfornmnce
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 9
neasures in different programareas. W’d also
like you to el aborate on the $1.2 million decrease
in the 1BZs or Industrial Business Zone funding,
reduction to one-stop centers and the $1.4 nillion
transferred to New York City Departnment of

Envi ronnmental Protection for the C ean Heat
initiative. Additionally, the comnmttee would |ike
to hear about the use of Hurricane Sandy funds so
far and the agency’ s allocations to help snal

busi nesses.

| am hopeful that the administration is
prepared to answer many of the questions today.
W' Il hear fromthe Departnent of Small Business
Services and then nenbers of the public will have
an opportunity to provide testinony. | |ook
forward to working with the agency and ot her
interested parties to finalize the budget in the
next few nonths.

In closing, | would like to thank ny
staff and committee staff for working to put this
heari ng toget her; Jeff Canpagna, Peter Dreyfuss
[ phonetic] and Dinah Shell-Goss [phonetic]. W'l
now hear testinony fromthe Departnment of Snal

Busi ness Servi ces.
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COMM TTEE ON SMALL BUSI NESS JO NTLY W TH THE OOMM TTEE ON ECONOM C DEVELGPNENT 10

CHAI RPERSON GARODNI CK:  Let wus...

[ crosstal k]

CHAI RPERSON CORNEGY: Ch, you want nme
to start...

[ crosstal k]

CHAI RPERSON GARODNI CK:  Let’s... yeah,
let’s start with EDC, then Small Business Services
and then we’'re going to ask questions to them bot h,
if that’ s okay...

[ crosstal k]

CHAI RPERSON CORNEGY:  Ckay.

[ crosstal k]

CHAI RPERSON GARCDNI CK: M. Chai r man,
and let’s also recogni ze that we have been j oi ned
by Council Menber Vincent Gentile, and | noted
Counci| Menber Barron is here. And we're going to
swear in the w tnesses.

[ Pause]

COW TTEE COUNSEL: Yes, will you
pl ease rai se your right hand, all of you? do you
swear that the testinony you are about to give
before this conmttee is the truth, the whole truth

and nothing but the truth and that you are going to
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COW TTEE ON SMALL BUSI NESS JO NTLY W TH THE COMM TTEE ON ECONOM C DEVELOPMENT 11

answer all questions posed by this conmittee

honest | y?

KYLE KI MBALL: | do.

COWM TTEE COUNSEL: Thank you.

CHAI RPERSON GARCDNI CK: Thank you. o
ri ght ahead.

KYLE KI MBALL: Alright, good afternoon,
Chai rman Garodni ck, Chairman Cor negy and nenbers of
the Committees on Econom c Devel opnent and Smal
Busi nesses. | am Kyle Kinball, President of the
New York City Econonic Devel opment Corporation and
|’ m pleased to join the Departnent of Snal
Busi ness Servi ces Comm ssioner Maria Torres-
Springer in testifying before you today.

Together with my Chief Operating Zach
Smith here to ny left and ot her nenbers of ny
staff, | have a brief presentation about our
Operating and Capital Budgets, as well as a few
principles that will guide EDC s work over the
com ng nont hs.

NYCEDC is a not-for-profit that
operates under two annually renewed contracts with
the city, the Master and Maritinme Contract. Under

t he | eadership of Deputy Mayor for Housi ng and
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 12
Econom ¢ Devel opnent, Alicia Gen, we are
responsi bl e for econom ¢ devel opnent, strengthening
and di versifying our econony, while working to
ensure that every New Yorker can benefit from new
opportunities in a transformed econony.

To acconplish these goals, we have
three primary functions. First, we nmanage a w de
range of capital construction projects on behalf of
the city and are al so responsi ble for managi ng sone
of the city’ s nmajor assets, an approximtely 60
mllion square foot portfolio of about 150
properties ranging fromfood distribution centers
to cruise termnals to comrercial properties.
Second, we execute real estate transactions on
behal f of the city, helping to revitalize or
establ i sh vi brant nei ghborhoods with high quality
j obs and affordable housing. Third, we serve as a
thi nk tank that makes strategi c and programmtic
investnents to diversify and strengthen our
econony. Sone, such as our five borough network of
15 incubators, directly address the daily needs of
smal | business and entrepreneurs. Qhers, such as

the Applied Sciences initiative, will have a
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 13
| asting inpact on our econony and transformthe
econom ¢ | andscape for generations.

EDC i s self-sustaining and receives no
operating funds fromthe city. W derive our
revenues primarily from property nanagenent,
financing fees and | and sal e proceeds. Because of
this unique structure, EDC utilizes revenue
generated by our assets, not only to nake fisca
contributions to the city, but to nake these
strategic investnents either in our own assets or
to fund a broad spectrum of prograns and servi ces.

Bef ore noving on to our operating
budget, | want to provide a brief overview of the
econom c conditions we currently face. Since the
end of the 2007 to 2009 recession, the New York
City’'s econony has outperforned the nationa
econony, recovering nearly four private sector jobs
for every job lost during the national recession,
and the city now exceeds its pre-recession
enpl oynment | evel, just recently eclipsing the four
mllion total jobs mark for the first time in the
city’s history.

Wiile in many ways, our city’s econony

is nmoving in a positive direction, we continue to
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 14
face serious challenges. Unenploynent is down
consi derably fromrecession era levels to a five-
year lull of 7.8 percent, but still remains too
hi gh, and al t hough we have consistently added jobs
for the past several years, the majority of these
jobs are not at a | ow end of the wage spectrum
deepening the inequality between the highest and
| onest earners in our econony. |In fact, since the
end of the recession in 2009, al nost 128,000 jobs
added in New York City have cone in the retai
trade and accomodati on and food service sectors
where sal ari es average approxi mately $37, 000 and
$30, 000 a year, respectively. W nust work to add
j obs that can support mddle class famlies and to
establ i sh career pathways that enable | owincone
individuals to reach and to at least remain in, if
not travel through, the mddle class. In addition
to using our |leverage to expand |iving wages, we
need to invest significantly in core city assets
t hat have strong potential to support niddle class
j ob grow h.

Moving on to our operating budget, the
contributions that we make to the city’s budget

i nclude required annual contract paynents. These
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COMM TTEE ON SMALL BUSI NESS JO NTLY W TH THE OOMM TTEE ON ECONOM C DEVELGPNENT 15
contributions also include paynents to elimnate
the gap, or PEGs, that in the case of EDC, |argely
take the formof additional contributions to the
General Fund. 1In total, from 2001 to 2015, it is
expected that EDC wi ||l have nmade paynents to the
city totaling $1.6 billion. This sum i ncl udes
paynents derived fromour asset managenent
functions, as well as an EDC negoti ated sal es of
city-owned properties that have generated hundreds
of mllions of additional dollars for the city.
Today, paynments made by EDC to the city are at
hi storic highs, totaling an estimated $370 mllion
in FY "04. This figure includes non-recurring
paynents resulting fromthe Cvic Center property
sale, as well as rent revenue fromthe Marriott
Marqui s Hotel. Excluding these non-recurring
paynents, expected paynents in FY ’14 total
approximately $133 mllion. |In FY 15, we expect
our total paynents to the city to be approximtely
$88 million,.

Investing strategically in EDC s assets
has generated significant returns for the city.
For exanpl e, since 2005, the city and EDC have

wor ked together and invested nore than $250 million
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 16
in our cruise termnals. As a result, our
termnals attract the world s state of the art
cruise ships and in ny effort at comedy, propelling
a dramatic expansion of cruise in New York City
t hat has generated total econonmic inpacts of nearly
$230 mllion | ast year, an increase of over 70
percent since 2012, contributing to a total
econom ¢ inpact of alnost $1 billion since 2009.
Wthin our portfolio, we see clear
opportunities to spur to creation of additional
good jobs in in-denmand sectors, while al so
supporting traditional enployers. But in order to
acconplish the goal of creating jobs and pronoting
econom c growth, we need to work together to secure
this investnent. First, we need to continue the
successful nodernization of the Brooklyn Arny
Term nal or BAT, a city-owned facility managed by
EDC in Sunset Park that is a critical source of
quality industrial jobs. |If you could direct your
attention to the picture on here the... this is a
scene from BAT, the picture that | took at BAT.
Over the years, EDC has transfornmed about 3.1
mllion square feet of the four mllion total

square feet of raw space into a nodern, subdivided
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COVM TTEE ON SMALL BUSI NESS JOI NTLY W TH THE COWM TTEE ON ECONCM C DEVELOPNENT 17
campus that is appropriate for nodern industri al
uses as part of our Sunset Park Vision Plan. W
are proud of the fact that 3.1 mllion square feet
already transforned is 99 percent occupied by nore
than 100 conpani es that enploy approxi mately 3,500
people. BAT is hone to diverse uses ranging from
manufacturing to nmedical |[abs. Conpanies based at
BAT i ncl ude Uncommon Goods, an online retailer of
gifts and accessories that enploys nore than 120
people full-tinme and 600 people seasonally. And
two weeks ago | took WIIliam Dudl ey, President of
t he Federal Reserve Bank of New York on a tour in
the facility, and he found the |l evel of job
i ntensi ve manufacturing at conpanies |ike | EH
which is just depicted here, which enploys 125
people in producing circuit connectors used in
nmedi ci ne, aerospace and comrercial electronics
applications, to be an inpressive sight.

However, nore than half a mllion of
BAT, space that could be hone to dozens nore
conpanies and up to 1,000 new jobs, is currently
sitting enpty and unused because the space | acks
the critical operational safety systens, including

fire and working elevators that would permt its
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 18
occupancy. This space is also not subdivided,
making it too large for the small busi nesses
currently driving industrial sector growh. By
installing the necessary infrastructure, we could
make this space | easable, building upon BAT s
success and attracti ng new conpani es and new j obs.
The industrial sector has recently seen the highest
rate of annual rate of annual growth in these three
decades, currently accounting for 13 percent of the
city's private sector enploynent. W can
capitalize upon and nurture this nmonmentum by
activating BAT' s renmai ning raw and unl eased space.
The large capital investnment in BAT woul d generate
nuner ous benefits, including good jobs and expanded
tax base and a great return for EDC, Sunset Park
and the city.

Anot her maj or source of industrial
enpl oyment in the city is the Hunts Point Food
Di stribution Center, the hone to whol esal e produce,
nmeat, fish markets, as well as to other conpanies
related to food distribution. One of the |argest
distribution centers in the world, the site is the
nost active industrial site in the Bronx, housing

nore than 120 firmnms that enploy 8,000 people. The
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COW TTEE ON SMALL BUSI NESS JO NTLY WTH THE COVM TTEE ON ECONOM C DEVELOPMENT 19
distribution center currently plays a vital role in
our food supply chain with three whol esal e narkets
suppl yi ng nore than 50 percent of the produce, neat
and fish consuned in the city, totaling between $5
and $6 billion in annual sales.

Today, however, the aging
infrastructure, high energy costs, business nodel
di sruption threaten the distribution center’s
future as both a critical elenment in the city’s
food supply chain, as well as a najor Bronx
enpl oyment hub. Aging and inefficient buildings,
constrai ned storage capacity and | ayouts
i nappropriate for today’s uses are hanpering the
market’s ability to neet nodern food safety
standards, limting their ability to support
enpl oyment and busi ness grow h and putting them at
ri sk of becoming unviable in the future.

Wth your support in securing the
necessary capital to nodernize the facilities,
whi l e maki ng them nore energy efficient and
resilient, EDC is poised to not only help the
distribution center maintain its current critically
i nportant position, but to encourage devel opnent to

its full potential. An investnent in this core
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asset would mai ntain and increase New Yorkers’
access to affordable, quality food, support
i mm grant busi nesses who are both core custoners
and nenbers of market co-ops and pronote
manufacturing and industrial job growth in the
Bronx and cityw de. BAT and the Hunts Point Food
Distribution Center are just two exanples of the
many assets we are ready to upgrade w th your
support and partnership in order to pronote the
growt h of high quality jobs.

Anot her maj or conmponent of our work
i ncl udes continuing to pronote the recovery and
resiliency of businesses and nei ghborhoods across
the city followi ng the devastation of Hurricane
Sandy, utilizing HUD Community Devel opnment Bl ock
Grant program funding, and EDC i s responsible for
i npl emrenting a partnership with the city’s
Department of Snmall Busi ness Services,
approxi mately $266 nillion in prograns to foster

recovery and i nprove the resiliency of businesses

20

affected by the storm For exanple, in January, we

| aunched the Resiliency Innovations for a Stronger

Econonmy or RISE: New York City conpetition, which

will utilize up to $30 million in CDBG funding to
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attract innovations and technol ogi es from around
the world to inprove the resiliency of snal
busi nesses’ infrastructure and buil di ng systens.
Smal | busi nesses that were either directly damaged
as a result of Sandy or that are nost at risk of
future danage can apply to have w nning
technol ogies installed at no cost. Eventually, we
hope the nost effective solutions will be
replicated and scal ed up, decreasing the
vul nerability of small businesses citywide. And in
addition, $110 mllion has been allocated for the
Busi ness Resiliency Investnent Program which wll
i ncentivize tenants and owners of conmercial space
to invest directly in flood resiliency
i mprovenents. This programis currently being
devel oped and we | ook forward to sharing nore
information with you later this year as we prepare
for the progranis |aunch.

Before | conclude, 1'd briefly like to
di scuss a broader agenda noving forward and how t he
policies outlined today will help continue with
this strategy. As you can tell, we are focused on
bui | di ng upon EDC s past successes and utili zing

city resources to generate econom c activity and
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jobs that benefit New Yorkers. But creating
econom ¢ opportunity is not enough. W nust forge
new paths so that every New Yorker can access these
opportunities. W are working to achieve this
goal, first, by looking through a nore holistic
| ens in devel opi ng physical transformation projects
beyond real estate activation. Going forward, EDC
projects will endeavor to take a nore conprehensive
approach for revitalizing and transform ng
nei ghbor hoods. Thi s new nei ghbor hood ori ent ed
outl ook will take into account community priorities
related to affordabl e housing, transportation
education, the people who work and live in these
nei ghbor hoods and the comunity specific needs.

Qur second overarching goal is to
conbat incone inequality by increasing economc
mobility for all New Yorkers. EDU has already made
progress on this front, |aunching for exanple,
eight initiatives to help | owinconme New Yorkers
access quality jobs, as well as our successful
entrepreneurship programfor public high schoo
students interested in conputer and technol ogy
careers. W are working to devel op nore robust and

scal abl e plans to hel p nore New Yorkers access
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opportunities in today’'s econony and | | ook forward
to sharing details regarding these new initiatives
in partnership with Deputy Mayor G en and
Commi ssi oner Torres-Springer in the com ng nonths.

In the meantine, | am pleased to
announce today that we are taking another step
forward in this effort by broadening opportunities
for the city’s mnority, wonmen-owned and
di sadvant aged business enterprises with respect to
all EDC real estate projects. Beginning today, EDC
Qpportunity MADBE staff will set a participation
goal that will be incorporated into every rea
estate transaction RFP, and every RFP response wil |
consequently be eval uated based on proposed pl ans
to neet these goals. Qpportunity MADBE staff will
provi de support to sel ected respondents in reaching
t hese goals, and there will be consequences in
cases where respondents do not work to neet these
goals. This is a first but inportant step in
attracting and utilizing nore MADBE busi nesses.

As you can see, EDC is engaging in the
anbi ti ous work of strengthening and diversifying
our city’'s econony. W still have a long way to

go, as we seek to increase opportunities for al
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New Yorkers. Wth the continued support of and in
partnership with the Cty Council, | have every
confidence that we will be able to | everage EDC

assets even further so we can achi eve t hese

critical goals. | wll turn it over to Maria.
CHAI RPERSON CORNEGY: |'msorry, before
you go any further, | just want to acknow edge the

presence of sonme Queens col | eagues who have j ust
joined us: Council Menber Weprin, Council Menber
Koslowitz, | see you, and Council Menber Ri chards.
Also, | was remiss earlier in not nentioning our
very hardwor ki ng Finance staff, Nathan Tauk
[ phonetic] and Al eah Ali [phonetic].

COW SSI ONER TORRES- SPRI NGER:  Thank
you. Good afternoon, Chairman Garodni ck and
Chai rman Cornegy and the menbers of the Econonic
Devel opment of Small Business Committees. M nane
is Maria Torres-Springer and |I’mthe Conm ssioner
of the New York City Departnent of Small Business
Services. | amjoined here today by the agency’s
First Deputy Conm ssioner, Andrew Schwartz and the
agency’s senior |eadership team This afternoon, |
will lay out the basic organization of SBS, discuss

the top initiatives we are currently working on and
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touch on sone of the goals that we have for the
upconi ng year

SBS i s an agency of approximtely 270
enpl oyees and an overal |l budget of approxinately
$98.7 mllion. W have three nmain functions:
provi di ng assi stance to busi nesses with an enphasis
on mnority and wonen-owned busi nesses, providing
assi stance to job seekers and supporting comrercia
districts throughout the city. To acconplish these
goal s, the agency is structured into five core
progranmatic divisions, with three focused on
supporting busi nesses, including the Business
Devel opnment Divi sion, the Division of Business
Accel eration and the Division of Econom c and
Fi nanci al Opportunity.

First, the Business Devel opnent
Di vi sion provides direct assistance to businesses
to help themform operate and grow. W’ ve
devel oped a network of Business Sol utions Centers,
with four outside Manhattan, where businesses can
t ake advantage of nine key services: financial
assi stance; busi ness courses; enployee training and
recrui tnment; government navigation; access to

incentives; selling to governnment; certification of
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| ocal mnority and wonmen- owned busi nesses and
connections to a network of pro bono | awers. In
2013, these centers assisted nore than 8, 300

busi nesses. Over 6,000 of those entrepreneurs
attended one of our 25 free business courses;

anot her 670 saved thousands in |legal fees, while
nore than 110 were hel ped in |launching a snall

busi ness venture.

I ncreasi ng access to capital is another
critical focus of SBS. In 2007, we began an
aggressi ve and sustai ned push to devel op
relationships with critical lending institutions,
form ng the New York City Bank Advi sory Counci
with 10 maj or banks in 2011. CQur staff helps
busi nesses with | oan applications, connects
busi nesses to | oan prograns and refers busi nesses
that do not qualify for traditional bank products
to alternative |lenders. As a result of these
efforts in 2013, 900 busi nesses received over $44
mllion in capital, a figure that over the | ast
four years has doubl ed.

Al so, the Business Devel opment Division
remains fully committed to hel pi ng busi nesses

af fected by Hurricane Sandy get back on their feet.
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Days after Sandy hit, SBS | aunched the $20 mllion
New York City Emergency Loan and Matchi ng G ant
Programand a $5 nillion Small Business G ant
Program funded by city and private dollars. The
prograns of fer $25,000 | owinterest loans with
$10, 000 matching grants and up to $5,000 grants to
damaged businesses. In May of 2013, the city then
announced the federal Conmunity Devel opnent Bl ock
Grant Loan Program for businesses that still had an
unnet need. SBS worked with our agency partners at
EDC and OMB to devel op the application, policies
and procedures to ensure conpliance with HUD
regul ations and then hired and trained a staff
specifically dedicated to assisting applicants.

In August of 2013, we began providing
t echni cal assistance to businesses applying for
these loans. Qur first disbursenent was in Cctober
2013 and to date, nore than $2.1 mllion have been
approved. The conbined efforts of private and
public dollars has resulted in over 1,300 |oans and
grants, totaling nore than $24 million in capital
t owar ds Sandy i npact ed busi nesses.

The second progranmati c division that

served businesses is the D vision of Business
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Acceleration. This teamis primary goal is to nake
a process of starting and operating a business | ess
confusing and nore efficient by providing services
to help navigate city governnent and streaniine the
regul atory process. More sinply put, the division
focuses on cutting red tape. Qur team provides
client managenent services that allows business
owners a single point of contract when dealing with
the city. They hel p busi nesses understand
government requirenents to open, resolve chall enges
experienced by existing busi nesses and coordi nate
services on behalf of the Departnent of Buil dings,
Fire, Departnment of Health and Mental Hygi ene and
t he Departnent of Environnental Protection.
Through the efforts of this team SBS has served
over 4,100 uni que busi nesses and reduced the tine
it takes to open a business by 35 percent. The
di vision al so has an Energency Response Unit to
hel p busi nesses affected by disasters that in 2013
assi sted nearly 700 busi nesses.

The | ast programmatic division
specifically focused on supporting businesses is
the Division of Econom ¢ and Fi nanci al Qpportunity.

Their mssionis to make it easier for snall
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busi nesses to conpete for governnment contracts with
a enphasis on historically underserved groups. In
2013, the division began the inplenmentation of
Local Law 1, which strengthens the city’ s previous
M nority and Wnen- owned Business Enterprise
program Local Law 1 elimnates the nmillion dollar
cap on contracts, strengthens certification
standards, inproves the online directory of
certified firns and establishes a detailed
accountability system for agencies. The division
al so provides selling to governnment workshops,
courses and one-on-one assistance to help
busi nesses navigate the city, state and federal
procurenment systenms. Qutlined in our Local Law 1
Conpl i ance Report to the Cty Council subnmitted
this past January, the total nunber of certified
firms has reached 3,656. |In the first quarter of
this fiscal year, Myoral agencies awarded
approximately $9.2 nmillion in contracts to
certified MMBEsS or 25 percent of the value of al
contracts covered by the Local Law 1 goal s program
While we are proud of all the work that
SBS has done, | do believe that we can do nuch

nore. | hope that SBS can | ead the way in creating
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and i nplenmenting a nore progressive approach to
supporting businesses. W wll lead this effort to
change the borough bias that Mayor de Bl asio

di scussed in his canpaign. W know, for instance,
that i mm grant businesses and busi nesses outsi de of
Manhattan get hit with nore fines and viol ations.
To fix this, we wll need to work with comunity

st akehol ders to inprove outreach and with the
relevant city agencies to streanline the inspection
process and rework what is too often a confusing
and contradictory regul atory process. W wll also
expand our Small Business Technol ogy Coalition to
hel p i ncrease smal |l busi ness know edge and access
to technol ogy tools and resources, particularly in
low to noderate income conmunities. We wll
continue to expand our digital tool kit, consisting
of 14 online resource guides, five howto tutorials
and three in-person digital courses. Qur teamis
commtted to expandi ng our outreach in i mm grant
communities by translating nore of our business

cl asses and downl oadabl e resource guides into

di fferent | anguages. We wll also assist the
Department of Consunmer Affairs in their outreach

and education efforts regarding the paid sick | eave
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legislation. W will distribute information to our
Busi ness Sol ution Centers and networks of
communi ty- based devel opnent organi zati ons to ensure
t hat busi nesses understand how to be conpli ant.
Qur busi ness engagenent and service teamis strong
and I amconfident they will continue to help
start, operate and grow businesses in all five
bor oughs.

The second core function of SBSis to
support job seekers through our Wbrkforce
Devel opnment Division. This division trains job
seekers, connects themto job opportunities and
of fers busi nesses cost-saving recruitnent services.
The divi sion manages a $62 mllion budget, 75
percent of which is funded by the Wrkforce
| nvestnent Act or WA. Like other sources that
rely on federal funding, WA has seen
unfortunately, a decrease of close to $20 million
since 2004. This division operates 17 Wrkforce 1
Centers throughout the five boroughs. O the 17
centers, there are five Hub Centers, eight
affiliate sites located in public libraries and two
sector centers, specifically focused on careers in

heal t hcare, transportation and manufacturing. In
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2013, nearly 164,000 people visited a Wrkforce 1
Center, and we were able to place nore than 30, 000
into jobs. O these visitors, 57 percent were from
Br ookl yn or Queens, 34 had a high school degree or
GED and 18 percent had a bachel or’s degree.

We al so place a high priority on job
training. The division trained approxi mately 4, 000
peopl e | ast year through a variety of channels,
i ncluding training grants, business custon zed
training and specialized sector-focused training
wi th educational institutions and student
internships. For instance, our Wirkforce Division
is launching the second New York City Wb
Devel opnent Fel |l owship class, a five-nonth training
programw th people with little to no coding
experience that trains participants as web
devel opers. You may have al so heard of our New
York City Craft Entrepreneurship programfor |ow
i ncone underenpl oyed adults with craft skills to
train themwth the skills to create an online
store. W also currently have the Brooklyn Tech
Triangle Programfor city tech students to gain
experience through internships in technol ogy and

manuf act uri ng.
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Provi ding veterans wi th workforce
support is also a focus of this division. Wth the
support of the Robin Hood Foundation, we |aunched
the Wrkforce 1 Veterans Enploynent initiative in
2012. W have put 10 veteran specialists in our
Wrkforce 1 Centers, assuring that any veteran that
wal ks into a center gets priority treatnment. Since
the programis inception, we have served nearly
6, 000 veterans and hel ped connect 1,300 to jobs.
Connecting New Yorkers to jobs wll
continue to be a central goal of SBS. W are
commtted to providing training and job placenent
to help lift struggling New Yorkers out of poverty.
W will continue to advocate for nore federa
dol l ars, launch prograns in high growth sectors and
increase the city’s job training efforts and
integrate newly trai ned people into the workforce.
To conpl enent our work hel ping job seekers, we need
to recruit nore businesses by nmaintaining a focus
on sector-specific outreach, target businesses that
offer a wi de range of jobs and then becone
exclusive partners with them set coll aboration

goal s anpbng centers and engage conpani es that are
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opening in New York and giving them access to our
dat abases.

Qur third core function is to support
commercial districts throughout the city. To
support these corridors, the Nei ghborhood
Devel opnent al Divi sion works with comunity-based
devel opnent organi zations: BlIDs, Local Devel opnent
Cor porations and Merchants Associations to create
condi tions for businesses in nei ghborhoods to grow
and thrive. Today, there are 69 BIDs throughout
New York City, with 45 outside of Manhattan. The
Nei ghbor hood Devel opnent Division adm ni sters and
provi des oversight of the BID program and hel ps
gui de property owners, businesses, public officials
and | ocal stakehol ders through the BID formation
process. BIDs invest nore than $112 nillion in
suppl enent al mai nt enance, inprovenents and
pronotion of their respective districts to nmake
them better places to live, work and visit.

The Nei ghbor hood Devel opnent Di vi sion
al so manages Avenue NYC, which is a conpetitive
grant programthat funds |ocal econom c devel opnent
organi zations to carry out conmerci al

revitalization projects. It is funded by federal
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CDBG noney, targeting investnments in | ow and
noderate i ncone comunities. The division is
currently nmanaging nearly $1.4 million in Avenue
NYC contracts in 46 nei ghborhoods across 39
organi zations. Additionally, NDD continues to
provi de techni cal and capacity buil ding assistance
and other critical resources to conmunity
organi zati ons through our Nei ghborhood Recruitnent
Leadershi p program Wbsite Redevel opnent and
Ctyw de Storefront |nprovenent program

At the New York City Departnent of
Smal | Business Services we are conmtted to
fulfilling Mayor de Blasio’ s vision for a
progressive, diverse and econom cally thriving New
York City. Together and with the support of the
Cty Council, we will continue to work to
strengt hen our nei ghbor hoods, grow the econony and
i nprove the |ives of hardworking New Yorkers. |'d
like to thank you for your attention and for your
dedi cation to continuing to inprove the snal
business climate in New York. Please know that we
are, at the agency, very conmtted to working with

you to achi eve the Mayor’s objective for supporting
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smal | busi nesses and creating prosperous conmercia
corridors throughout the five boroughs. Thank you.

CHAI RPERSON GARCDNI CK: Thank you very
much and |l et ne note that we have been joi ned by
Counci| Menbers Paul Vallone of Queens and Counci
Menber 1 nez Di ckens of Manhattan. W thank you for
your testinony and | amgoing to start off with
sonme questions for M. Kinball of EDC.

KYLE KI MBALL: Sure.

CHAI RPERSON GARODNI CK: | woul d note
that the EDC budget is one of the nore conplicated
ones that | certainly have encountered and anybody
who has | ooked at it |I’msure would agree. Not
only are you on the basis of a contract w th SBS,
but you have your own revenue, sone of which may or
may not be attacked by the city for general
revenue, general operating purposes. W have a
Capital Plan over time, which may not be spent in
any given year. So it’s conplicated and we want to
get into sone of that with you.

KYLE KI MBALL: Ckay.

CHAlI RPERSON GARCDNI CK:  Let’s start
with the capital piece of this for a second. W

have a long list of capital projects, which are on
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t he agenda for EDC, whether it’s Cornell or
CGovernors Island or Wllets Point or the Brooklyn
Navy Yard or nmany, many others. It is conmon for
EDC to spend... to roll unspent capital funds from
one year into the next for future fiscal years. W
saw no change between the Novenber plan and the
federal aid plan for capital spending for Fisca
2014 at around $1.06 billion, but what we see is
the out years '15, 16 and ' 17, the Capital Plan
Budget is nuch, much smaller. It goes froma
billion dollars dowmn to $50 mllion down to $18
mllion back up to $30 mllion. Explain that to
us.

KYLE KI MBALL: Sure. So the first
guestion about the capital projects spanning
mul tiple years... the first question about sort of
rolling noney is that there’'s a certain anount of
noney that’s given to us to naintain assets, things
like called the water |lunp, which the city gives to
us and then we spend those as we see fit to
mai ntain the assets. So there could be a nunber of
things going on with the different years, so one is
that we are in the process of thinking about how

to... as | sort of talked about in ny testinony,
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about how to strategically invest in the assets.
So you coul d see sone revisions to those capital
asks in the certain years, and so what you were
seeing in the February plan is in many ways a
snapshot of where we left things at the end of the
| ast administration, and it doesn’t necessarily
reflect, fromthe EDU perspective, sone of our
current priorities. | think second, in terns of
t he question about rolling you know, we endeavor to
estimate how rmuch plans; different projects wll
cost and we have to sonetines adjust those as we
see fit because the projects are conpl ex; they span
multiple years. W sonetines face delays in
getting CPs, contracts registered, different del ays
fromthe vendors, that kind of thing, but we do
tend to expect to receive capital allocations in
certain years for certain projects, but thing |like
the water lunp or different nonies that we’'re given
to just generally maint... [background voi ces]
sorry, uhm. .

[ crosstal k]

CHAI RPERSON GARCDNI CK: From t he ot her
room

[ crosstal k]
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CHAI RPERSON GARCDNI CK: OF t he anount
that we’re given to generally naintain certain
assets |like the water |lunp, for exanple, in our
assets, are nonies that we do roll every year
‘cause they are... we don't... we need to have the
flexibility to spend them but we do... at the sane
time OMB gives them back to us to maintain the
assets.

CHAI RPERSON GARCDNI CK: So with that,
let’s go to what you actually did spend | ast year.
My understanding is that |ast year you spent $281
mllion of the $1.2 billion that was budgeted. In
light of the fact that you spent $281 nmillion and
that there is...

KYLE KI MBALL: [interposing] Sorry, say
that again. It’s...

CHAI RPERSON GARODNI CK:  $281 million.
Is that the correct nunber of what you spent on
capital funds | ast year?

KYLE KI MBALL: So it depends. $So the
other thing is that our capital budget is... there
is an EDC... there’s a capital budget and then
there’s an EDC core capital budget, okay? So in

other words, as you said, EDCis a conplex entity
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and there are tinmes when our econom c devel opnent
budget is... we’'re passing through nonies that
soneone has given to us to give to a not-for-
profit; we’'re passing through nonies to do a
specific capital project and then there’'s sort of
the EDC s core capital budget. So anong the $281,
|’mnot sure if that includes... what that could

i ncl ude, but sonetines people give us noney to

ei ther spend for ourselves or for... if the Gty
Counci|l gives noney to us to spend on a particul ar
fundi ng agreenent, that kind of thing, so the
budget reflects a nunber of different roles that we
play for the city and the $281 versus the nunbers
that you're citing, |I’mnot sure exactly and we’'d
just have to |l ook into nore detail about...

[ crosstal k]

CHAI RPERSON GARCDNI CK: Ckay wel |, if
you could I think that would be useful to us
because what it |ooks Iike on the material that I
have is that you re spending a fraction of what you
have for capital dollars to spend, and when you
don’t spend themyou are rolling those dollars over
to future years. That may be a practical you know,

reality for the projects that you are managing. It
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may reflect the fact that sonme of it is just being
passed t hrough, understood, but what |I would |ike
to seeis alittle nore clarity as to what and in
whi ch year you expect to be spending these funds
because right now, I can’t imagine that sitting
here today you woul d say that you woul d expect to
spend $18 million in capital funds in Fiscal Year
'16. Is that fair?

KYLE KI MBALL: That seens correct.

CHAI RPERSON GARCDNI CK:  Ckay and yet,
that’s the... what we have in the budget for..
within year three of the four-year capital plan.

KYLE KI MBALL: Yes, so a big...

probably a big part... and we should go through the
nunbers that you have in nore detail, but a big
part of that will be so we see these [unp sunms from

the city to nmaintain the assets, and they just give
themto us every year. They are not split out in
terns of the specific years we expect to do

speci fic mai ntenance on the assets. So it’'s a
certain anount of capital that’'s given to EDC to
mai ntain the assets and if we don’t spend it, we
roll it to the follow ng years and there is not

a... in some cases we do think about the capital
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projects that need to be spent, so if we're

mai nt ai ni ng the assets, but sonetinmes unforeseen

t hi ngs cone up that we have to have them all

wat er|l ogged to nake it...

[ crosstal k]

CHAI RPERSON GARCDNI CK:  Ckay, so that’s
alittle hard to break down, but let’s just talk
about Fiscal Year '15 for a second.

KYLE KI MBALL: * Kay.

CHAI RPERSON GARDODNI CK: W have $50
mllion budgeted for the Prelimnary Budget for the
Capital Plan for Fiscal Year '15. This $50
mllion, is that the anmount that you expect to be
spending in Fiscal Year 15 for capital projects
t hrough EDC?

KYLE KIMBALL: 1’mgoing to invite Kim
up to speak.

KIMVACCARI : [off mc] Yeah, we’ve got

CHAI RPERSON GARCDNI CK: [ i nt er posi ng]
Wait, you got to conme up and introduce yourself.
KYLE KI MBALL: She’s ny Chief Financi al

O ficer, KimVaccari.
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KIM VACCARI: [off mic] W’ ve got a
nunber of different categories that we...
CHAI RPERSON GARCDNI CK: Wl |, you grab
the m crophone and introduce yourself and...
KIMVACCARI: |'mKimVaccari. |'mthe
CFO for EDC and our capital programis broken up by
projects, as you can inmagi ne, and that project
spans a nunber of years. Each of the capital
projects for which we receive city noney is in our
master contract, and sonmetinmes the year in which it
was spent does get nobved or pushed out based on
del ays for getting registration or getting CPs.
Al'l of the noney that is in our... all of the
projects that are currently in our capital program
we do expect to spend that noney and the anpunt
that we spend each year just is a noving target
dependi ng on delays and timng of those specific
projects. But there’'s no projects that have
currently been given an allocation where we don’t
expect to spend the noney and if we did, that noney
woul d return to the city.
CHAI RPERSON GARCDNI CK:  okay, but way
of an exanple, Cornell, $100 million in capital

funds for their Applied Science canpus; Governors
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I sland, $159 million for the redevel opnent of
Governors Island, et cetera, et cetera. Those
nunbers are nuch, much | arger, of course, than $50
mllion and | recognize you' re not going to spend
all of it all at once, but do you think the $50
mllionis truly the fairest estinate of what
you' re planning to spend on capital...

[ crosstal k]

KIM VACCARI : Wl ...

[ crosstal k]

CHAI RPERSON GARCDNI CK: Through EDC in
this comng fiscal year?

KIM VACCARI : For one year probably
not .

CHAI RPERSON GARODNI CK:  Probably. ..

KI M VACCARI : Probably not.

CHAI RPERSON GARCDNI CK:  Probably not.

KI M VACCARI :  Probably not.

CHAI RPERSON GARCDNI CK: So what is the
better estinmate?

KIMVACCARI: It’s hard to estimte
today exactly what we will be spendi ng because
there are so many things; factors that are not in

our control, but we work very closely with OVB in
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ternms of timng as to what we need for a specific
project, when we need it for a specific project and
when we expect those funds to be spent. The
projects thenselves are still alive and viable in
our capital program but the cash flowis sonetines
a noving target.

CHAI RPERSON GARCDNI CK:  Yeabh,
presumably you have project tinelines for each of
t hese various projects where you know, you all work
all the time to nonth by nonth breakdown exactly
where you need to be for Governors I|sland or for
you know, for Cornell or any of these exanples, and
if you were to adhere to the current tinelines,
presumably you woul d know when you woul d be
spendi ng the noney to be able to nove them forward.
s that right?

KYLE KI MBALL: So the general question
is yes, whenever we ask for capital, we work very
closely with OVMB to put the noney in the right
fiscal years in anticipating when sonething s going
to be spent. Having said that, there are certain
projects like... and just a point of clarification,
the other confusing thing, which is why we need to

actually sit down as a working group and go through
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this is that there is noney in our capital budget
that is not truly EDC noney, so Governors |sland
is... I think bringing it up is a perfect exanple
where for OVB purposes, it’s in the EDC budget
code, which is 801 and so it’s technically flow ng
t hrough EDC, but we have zero control over the
timng, howit’'s spent, what it’s spent on. |It’s
nostly froma tech standpoint, not anything that’s
programmatically ours to spend. Cornell is a
different story, which is one that we... that is
our project, but at the sane tinme, we don’t contro
how Cornell and the timng that Cornell spends the
noney other than it’s just available for themto...
the funding agreenent for themto spend. So this
is the city passing through noney to Cornell for
infrastructure inprovenents. So we woul d endeavor
to put in the right fiscal years, but at the sane
time, we do oftentines ask to roll noney to
different fiscal years on the capital side.

CHAI RPERSON GARODNI CK:  Ckay, well, |
guess then | won't be in a dead rush, but | guess
what we’re looking for is the best and cl earest
estimati on of what you’re planning on spendi ng when

because we’'re | ooking at a 2014 capital budget of a
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billion dollars and just $10, $20, $30 million in
each of the other years of the plan. W know, and
as you have acknow edged, that’s not really what’s
goi ng to happen here and so to hel p us understand
the timng and the tinmefrane, et cetera, that would
be very useful and if you could share that with
this conmttee we’d appreciate it.

KYLE KI MBALL: Absolutely.

CHAlI RPERSON GARCDNI CK:  Ckay, let’s
tal k about the head count of EDC, the total head
count as of the adopted Fiscal Year 2014 versus
what is proposed here today.

KYLE KI MBALL: W have about 396 people
in FY 14. In FY ‘15 we expect it to be alittle
bit higher than that, about 406. Sone of that is
with respect to CDBG head count that we have added,
but at the sanme tinme, that nunber is... so if | say
there’s 406 people in FY *14 or FY ’15, at any
given time we have about a five, 10 percent vacancy
rate and so we have... essentially the way to think
about it is we have 406 seats, but at any given
time only you know, about 20 to 30 of those are

vacant .
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CHAI RPERSON GARODNI CK:  Ckay, let me
ask you and then I'"mgoing to go ny col |l eagues. |
know t hat Chair Cornegy has questions and there are
ot hers who have questions too, and |’mnot going to
hog all the tine here. But on your revenues, and
we have this useful chart that you' ve put before
us, about the total revenues projected in Fiscal
Year '14 at $272 million. W, in the information
that we got fromthe Mayor’s office, have a much
smal | er nunber than that, and | wanted to see if
you coul d hel p us understand what the difference
is. W have a total of $94 million in revenue
sources. That's the fines and forfeitures, rental
i ncome, charge per services, licenses and permts
totaling $94 mllion and you have up here a total
revenue of $272 mllion. Can you help us
understand what the... what...

KYLE KI MBALL: It sounds just not

seeing what you' re looking at, it sounds... we
don’t issue licenses or permts or... so it sounds
like...

CHAI RPERSON GARCDNI CK: Term nal mar ket
permts; do you do those?

KYLE KI MBALL: | don’t think so.
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KIM VACCARI : [off mc] those go right
to the city. Those are not...

CHAI RPERSON GARCDNI CK: [ i nt er posi ng]
|’ m sorry, can you use the m crophone?

KIMVACCARI: [off mic] Those are
city...

[ crosstal k]

CHAl RPERSON GARCDNI CK: Can you... you
got to use the m crophone.

KIM VACCARI: Ch, those are city
revenues fromour market, but they do not flow
t hr ough EDC

CHAI RPERSON GARCDNI CK:  Ckay and we
have work permt plan exam nation. Not you?

KYLE KI MBALL: That’s not us.

CHAI RPERSON GARCDNI CK:  And Br ookl yn
Meat Market permts?

KIMVACCARI: That’s direct city
revenue, no through us.

CHAI RPERSON GARODNI CK:  Ckay, got it.
kay.

KYLE KI MBALL: It just sounds like...

49
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CHAI RPERSON GARCDNI CK: O your annual
revenues, and we'll take a | ook back and see what
t he. .

KYLE KIMBALL: This isn't... this $272
is an audited Ernst and Young. ..

[ crosstal k]

CHAI RPERSON GARCDNI CK: Ckay, so let’'s
tal k about the $272 for mnute. You take that in.
You don’t have an obligation, as | understand it,
to give back any leftover to the General Fund of
the city unless it is called fromyou by the Deputy
Mayor. |Is that an accurate assessnent?

KYLE KI MBALL: No, so..

[ crosstal k]

CHAI RPERSON GARODNI CK: Tel | us how it
wor ks.

KYLE KI MBALL: So we take in a certain
anount of... we take in however nuch noney we take
in and there are various agreenents, formal and
i nformal , about how nmuch noney we return to the
city. So for exanple, we pay a contract paynent to
the city for the right to be in business of around

$16 mllion | believe.
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CHAI RPERSON GARODNI CK: That's your
contract with SBS. 1Is that right?

KYLE KI MBALL: That’'s essentially to
the maritinme contract, so the better way to think
about it is that the revenues that cone from our
portfolio that we’'re managi ng the fees they cover
the expenses on the properties in sone cases that
we' re managi ng, personnel expenses and then our
paynents to the city and contract. So with respect
to the paynents that we nake, we have, for exanple,
as | said, this formal agreenent on the master and
maritinme contracts. W also have separate
agreenents on 42nd Street, how we split |and sales
and sonetinmes it’'s case by case, but we do have
formal PEG paynents that we have to nake that
are... each tinme the city has put on a PEG paynent
that we have to make. So the key difference is
that we don’t receive any operating fromthe city,
so the way that the OVB asks us to contribute in a
PEG is they | ook at our operating budget and they
say, “W want to charge you five percent of your
operating... we need you to give the city five
percent of your operating budget,” so over tinme, we

have built up PEGs that create paynents to the
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city. So in summary, we have contract paynents; we
have | and sal e paynents; we have PEG paynents; 42nd
Street paynents that we make to the city, sone of
which are formal; sonme of which are informal; al
of which are heavily negotiated with OVMB in terns
of how nuch we send over.

CHAI RPERSON GARCDNI CK: Ckay and so. ..
so in the end, this chart...

KYLE KI MBALL: [interposing] Yep.

CHAlI RPERSON GARCDNI CK: Al'l of those
i nformal and fornmal agreenents anmount up to $133
mllion. Gkay and the operating expenses that you
cite here of $167 mllion, what are those?

KYLE KIMBALL: So that’'s keeping the
lights on; that’s personnel expenses; that’s
i nvestnents we have nade back into the properties
fromthat noney to running a ferry service fromthe
Rockaways; it’s making programmatic investnments in
different prograns to fight poverty and inequality.
So that’s in addition to our core how to keep us in
business and it’s al so our progranmatic investnents

and personnel .
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CHAI RPERSON GARCDNI CK: So you have
$300 mllion and about $272 million in revenues, at
| east for Fiscal Year ’14.

KYLE KI MBALL: That’s about right,
yeah.

CHAI RPERSON GARODNI CK:  Does t hat
suggest that you have other nonies that are
avail able to you to make up that shortfall in the
years in which such a thing happens?

KYLE KI MBALL: O her than surprise
revenues; surprise one tine revenues that we don’t
know about, we typically forecast about a $30
mllion deficit, but over tine, in the past when we
were able to keep 42nd Street revenues, we were
able to build up a corpus, a fund bal ance
essentially of restricted and unrestricted
revenues, and until we find new revenue sources or
surprise one tinme revenue sources, we wll have a
projected deficit, so we’'re basically spendi ng down
t he corpus that we have accunul ated, which is why
we're nmaking the case that we need to invest back
in our assets, so in addition to jobs that we can
create that helps us... you know, to putting

500, 000 square feet on line at BAT in addition to
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creating great jobs, we'll create additional rental
revenue on the properties we nanage. So taking
capital and investing it back into our assets in
addition to our policy goals will help us achieve
our busi ness nodel goals.

CHAI RPERSON GARODNI CK:  Ckay, got it.
Thank you. Chairman Cornegy.

CHAI RPERSON CORNEGY: Thank you so
much. So you nentioned on several occasions the
relationship or working relationship that you have
with OWB.

KYLE KI MBALL: Mm hm

CHAI RPERSON CORNEGY: |’ mjust curious,
do you have a formal agreenent with OVB, and if you

do, can you give nme the details of what that | ooks

l'i ke?

KYLE KI MBALL: So we have sone forma
and so in other words, when | say... there’s sone
formal and sone informal. So for exanple, we have

a formal agreenent to pay a contract paynment to the
city; that’'s part of our contract. W have a
formal agreenent to share revenues. W have a
formal agreenent to pass through 42nd Street

revenues and |like keep a small fee. Then
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informal |y, we have each tinme we’ ve done a | and
sal e, we have an agreenent about how nmuch we share
with the city as a percentage, but at the sanme tine
there are sone | and sal es where we only charge a
small fee. So for exanple, when we did the Gvic
Center, which created several hundred m|lions of
dollars for the city, we just charged a snmall fee
to basically cover our costs for the year and a
half that it took to do that project, whereas when
we are repositioning vacant land on the city and
goi ng out and creating true economn c val ue through
a programmatic investnment or activating vacant
| and, we share in a greater percentage of that
revenue, but it’s a mx of formal and infornal
The PEG agreenents | would say are also formal in
that they are a formal negotiation between us and
OVB about how nmuch of our operating expenses we
were reduced to in order to nake a paynent to the
city of a certain amount. So we are a... we have a
nunber of formal and informal agreenents with OVB

CHAI RPERSON CORNEGY: Thank you

KYLE KI MBALL: But those are the

general details.
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CHAI RPERSON CORNEGY: So | realize that
unrestricted net assets is not the sanme as cash on
hand obvi ously, so how nuch cash on hand and cash
equi val ence did you have at the end of Fiscal Year
2013 and how nuch do you currently have?

KYLE KI MBALL: At the end of Fiscal
Year 2013, we had $103 million. 1In terns of cash
on hand at the nonent. ..

KIM VACCARI: At the end of our fisca
Year 2013, we had about $132 and right now, we have
about $103 in cash and cash equi val ence.

CHAI RPERSON CORNEGY: So are there any
restrictions on the use of cash in hand?

KYLE KI MBALL: So the expenditures that
we nmeke are approved by our 27 nenber board, so the
noney that goes out goes through our 27 nenber
board. | think there are five council seats on
t hat board, but those are the restrictions. | have
to go to the board and ask for it to be approved.

CHAI RPERSON CORNEGY: Are there any...
can you detail any plans for that use?

KYLE KI MBALL: Sure.

CHAI RPERSON CORNEGY: That you know of

right now as we sit?
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KYLE KI MBALL: So for exanple, we want
to spend $15 million. There’'s a building at that
Brooklyn Arny Terminal called the Adm nistration
buil ding and we want to invest about $15 nmillion to
bring that building on line. Right now, it’'s
vacant and we think that’s going to create
comrerci al space where we can create jobs, that
kind of thing. So we want to reinvest sone back
into our assets. Sonme of that we have to keep as
an operating reserve because we are running as a
deficit, but there are a nunber of different
initiatives, small and large, that we're currently
cont enpl ati ng.

CHAI RPERSON CORNEGY: Thank you and at
the risk of time and not wanting to nonopolize al
of your time, I'’mgoing to let sonme of the other
col | eagues ask sonme questions, but | do have nore
I’d like to come back to. Onh, ny colleague from
Br ookl yn, Vincent Centile.

COUNCI L MEMBER GENTI LE:  Thank you, M.
Chai rman and M. Chairman. Thank you very and
t hank you to both President Kinball and
Commi ssi oner. Thank you for being here and

President Kinball, | did get your joke about
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propelling, so [laughter] that’s good to know,
okay. |’mcurious, of the projects how do you
determ ne what properties you control and nanage at
EDC?

KYLE KI MBALL: They are enunerated in
our contract with the city.

COUNCI L MEMBER GENTILE: So it’s
predetermned or... that you would have a certain
nunber of properties?

KYLE KI MBALL: So there are certain
properties that we manage and that’s enunerated
wWith our contract in the city. W also work
closely with DCAS, the other sort of property owner
for the city, to help themreposition vacant | and
that mi ght be used, but that’s not enunerated in
our contract, those specific parcels, but so we
control certain parcels |ike that, Bush, the Hunts
Poi nt Meat Market, those things are part of our
contract with the city. That’'s why this is what
the city’'s asking us to do is nanagi ng those and
actually what SBS is asking us to do, Essex Street
Market, for exanple and then separately we work
closely with our agency partners to identify assets

that could be repositioned to the city’s benefit.
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COUNCI L MEMBER GENTILE: So all the
property you manage or control is all city-owned
property, correct?

KYLE KI MBALL: There are sone
properties that we... so there is properties that
the city owms fee title to that we manage on behal f
of the city. There are a few properties that EDC
owns fee interest to, so we actually own the
assets, but generally speaking, those are
properties that the city has asked us to buy on its
behalf to facilitate a | arger econoni c devel opnent
project, for exanple, Coney Island. There's
property out there that we own. The intention is
it’s to go back to the city at sone point to becone
park land, but the city a nunber of years ago asked
us to buy it on its behalf, so we play a nunber of
different roles in doing that, but generally
speaki ng, the property that we nmanage is owned by
the city.

COUNCI L MEMBER GENTI LE: And the
reason | ask is because |'’m not clear about one of
the charts here where you indicate the total
revenue fromthe rentals and sales and incone is

$272 nmillion, but the paynent to the city is $133
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mllion. So what accounts for that difference

bet ween what you’re collecting on behalf of the
city and what you give to the city?

KYLE KI MBALL: So we are able to nmanage
properties on behalf of the city and because we
don’t receive any operating funds fromthe city, so
we have to nmanage these assets on our own and then
return a certain anount of noney back to the city,
so and that’s what we were tal king about in terns
of that’s a negotiated anount and then we have to
run our organization and fund econoni c devel opnent.
So the difference is essentially if we nake $272
mllion fromthe assets, we then have to return
$133 of that through various negotiated agreenents
with OVMB and then we have to run the organization
and then we have to invest in programmtic
i nvestnents, so that’s the difference.

COUNCI L MEMBER GENTI LE: So that anount
is predetermned or it just works out that way?

KYLE KI MBALL: No.

[ crosstal k]

COUNCI L MEMBER GENTILE: O that’'s the
rule that we...

[ crosstal k]
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KYLE KI MBALL: The $133 is generally
predetern ned or negotiated and that’s... or |and
sal es, that kind of thing and then our operating
expenses are like | said, keeping the lights on,
payi ng personnel, nmaking investnents in different
prograns to... then we get to the business of
econom ¢ devel opnent when we nake investnents, so
yeah, and after all that’s done, we have a deficit
of about $228 nillion.

COUNCI L MEMBER GENTI LE:  You have a
deficit of $228 mllion.

KYLE KI MBALL: Yeah.

COUNCI L MEMBER CGENTI LE: Okay, let ne
just ask you then quickly about an investnent and a
property that you know I have interest in, the
Brooklyn Army Terminal, and | think Council Menber
Menchaca al so woul d have an interest init. You
tal ked about the vacant space and the avail abl e
space at the Brooklyn Arny Terminal. |Is there a
cost associated? Have you determ ned what it would
cost to renovate, rehabilitate the open space at
Br ookl yn Arny Term nal ?

KYLE KI MBALL: We think it wll

probably cost about $100 million to do it from..
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this is taking property that is conpletely at this
poi nt not able to be occupied. Like |I said, the
life safety systens are not in place; there are no
el evators; | think we have outdated el ectrical
systens. This is obviously a Wrld War | buil di ng.

[ crosstal k]

COUNCI L MEMBER GENTI LE: It’'s been
vacant for...

KYLE KI MBALL: [interposing] Right,
it’s been vacant for a very long tine, so we think
to do that right and get building systens on line
and get it to the point where it’s tenantable is
about $100 million, and we’ve been forecasting this
for a while.

COUNCI L MEMBER GENTILE: And | didn't
see everything here, but is that in this budget
somewhere, your. ..

[ crosstal k]

KYLE KI MBALL: W are endeavoring and
working with the administration to make sure that
it is part of our capital ask.

COUNCI L MEMBER CGENTILE: In the new
fiscal year.

KYLE KI MBALL: Yep, yep, it’s not...
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[ crosstal k]

COUNCI L MEMBER CGENTI LE: Okay.

[ crosstal k]

KYLE KI MBALL: It’s not currently in
yet, but we are working with the adm nistration to
conme together on all of our capital requests and
this will certainly be one of them

COUNCI L MEMBER CGENTI LE: Ckay, that’s
great. That’'s great. Just quickly then let ne
just ask you about... | saw sone... | think it was
inthis, your different incentive progranms, the
Busi ness Recovery Infrastructure prograns. You
have sone that seemto be direct grants, but then
others that you call | guess race to the top style
conmpetitions. Could you describe the difference in
t hose?

KYLE KI MBALL: Sure, so the program
that has grants and |loans is a programthat we work
together with SBS, which | should et Maria talk
about. At the same time, we have a RI SE
conpetition, which is the resiliency investnent
conpetition, which is about a $30 mllion
conpetition, and that is nmeant to be a grant to

hel p proliferate innovative ways for the city to
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beconme nore resilient in the future. That was
somet hi ng that was enunerated in the speci al
initiative on rebuilding and residency. It was
given to us. The federal governnent approved the
program t hrough HUD and CDBG and we are responsible
for adm nistering that particular programin terns
of policy ownership and adm ni stering the program
and that’'s about a $30 million programthat we're
doing. And then separately we are working on a
Busi ness Resiliency Investnment programthat’ s not
yet launched, so the one | just tal ked about is
| aunched, and we have gotten responses back. The
Busi ness Resiliency |nprovenent programis
sonething we're still designing. |[It's about $110
mllion program and that’s to hel p busi nesses
actually afford resiliency investnments in order for
fl ood protection and that kind of thing.

COUNCI L MEMBER CGENTI LE: So are these
recurring prograns or these are...

[ crosstal k]

KYLE KI MBALL: No, these are one tine.

COUNCI L MEMBER GENTILE: One tine.

KYLE KI MBALL: Yeah, this is...

[ crosstal k]
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COUNCI L MEMBER CENTILE: One tine
prograns.

KYLE KI MBALL: One tine. The federa
governnent gave us the noney to do it and we have
desi gned prograns and are goi ng out and executi ng
t hem

COUNCI L MEMBER GENTI LE: | see, so
you' re using federal noney here.

KYLE KIMBALL: In this case, we're
pass... sO going back to the original question,
it’s sort of we have a nunber of different funds
passing through us; state, federal, local and in
this case this is federal noney that’s passing

t hrough us to adm ni ster these prograns.

COUNCI L MEMBER GENTILE: | see.
Conmi ssioner, | had sone questions for you that are
not really budget related, so I’'Il have to hold on

at another time, but | just have to say to EDC
it’s been a pleasure in working with you on the
Brooklyn Armmy Terminal, particularly on the ferry
service issue and | hope that that continues and
certainly forward to it. Thank you

KYLE KI MBALL: W are getting ferry

responses tonorrow.
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COUNCI L MEMBER GENTILE:  Thank you.
That’ s good to hear.

CHAI RPERSON GARCDNI CK:  Thank you,
Counci| Menber Gentile. 1In a nonent, we' re going
to go to Council Menber Richards, but |let ne just
junp in for one foll owup on the questions that I
was asking before, in which | suggested the city
had the ability to call..

KYLE KI MBALL: [interposing] Ch, yes.

CHAI RPERSON GARODNI CK: Cal | back. So
this is what | was referring to, and | just want to
be clear. This is Section 11.05 of the master
contract and I’ mreadi ng from docunent where Ernst
and Young did their audit of the city’'s Econom c
Devel opnment Corporation, and notes that at any tine
upon witten request of the Mayor of the city or
hi s designee, EDC nust remt to the city assets
having a fair market value up to the anount, if
any, by which EDC s unrestricted net position
exceeds $7 mllion. At the direction of the city,
EDC was required to remt $73 mllion and change in
2013 and $55 million and change fromits
unrestricted net position in 2002. |Is that the

parallel to this $133 million nunber?
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KYLE KI MBALL: That Section 11 is what
is witten into our contract, so that’s essentially
if you wanted to not have an EDC, then the Mayor
has the ability to sweep the ability to sweep the
assets of EDC because we are technically a not-for-
profit that had a contract with the city, so the
way that it’s set up is that at the end of the day,
the Mayor can cl aw back the remai ni ng noney,
leaving $7 million for EDC to sort of close out its
busi ness, but that has nothing to do with the $133
mllion. So this, in essence, the $133 mllion is
just a product of ongoing negotiations on a case by
case year by year basis with OVMB over far... | nean
havi ng nothing to do with that provision, but just
we recogni ze that we are seen as a profit center
for the city, and so on a case by case basis we
negoti ate what that | ooks |ike.

CHAI RPERSON GARCDNI CK: So when it
says... | mean this docunent, again, this is the
Ernst and Young docunent and when it says that EDC
was required to remt $73 mllion, are they... is
what they are saying that you negotiated $73

mllion of paynents back to the city or were you,
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in fact, required to pay $73 million back to the
city?

KIM VACCARI : There’s a nunber of
di fferent provisions that govern the funds that we
return to the city in the master contract. |
believe that that refers to the restricted funds,
funds that basically the outline... the nmaster
contract outlines that if we collect we nust turn
it over to the city. Those are all restricted.
They pretty much just pass through EDC based on the
terms of that contract. The other, the $133 is
fromour unrestricted fund we call unrestricted...

CHAI RPERSON GARCDNI CK:  [i nt er posi ng]
Sorry, can | just interrupt you for a second
because it says that these were fromthe
unrestricted net position. The $73 mllion and the
$55 million were remitted fromits unrestricted net
position in 2013 and 20...

KIM VACCARI: There is a portion of
both, unfortunately. There’'s a nunber of different
agreenents and we turn over a nunber of different
pots of noney to the city, both restricted and
unrestricted, and then nost of it is governed by

that contract. The $133 that we were referring to
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is another... is our leftover unrestricted pot, and
that is governed by different agreenents that we
have with OMB in terns of how we share our |and

sal es, the PEGs and additional paynents over and
above the ones outlined in that contract. So it’s
confusing, but there are restricted funds that we
turn over and unrestricted funds.

CHAI RPERSON GARCDNI CK:  Yes, it is
confusing. |In fact...

KIM VACCARI: [interposing] And it’s
di fferent every year

CHAlI RPERSON GARCDNI CK: I n fact, |
think it would be useful for you all to lay that
out for us as to how that $133 million nunber
relates to the $73 million and $55 million, al
unrestricted, which Ernst and Young says you were
required to remt back to the city and if those are
not parallels and just to help..

KIM VACCARI : Ri ght and now we woul d
like to note the one thing to point out is that the
$133 and the nunbers that you're | ooking up here
are projected for FY '14 and the nunbers that
you' re | ooking from Ernst and Young are audited for

FY ' 13.
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CHAI RPERSON GARODNI CK:  Yeah, the

actual s. ..

[ crosstal k]

KIM VACCARI : R ght, yes.

[ crosstal k]

CHAI RPERSON GARCDNI CK: For 2013 and
" 12.

KI M VACCARI :  Exactly.

CHAI RPERSON GARCDNI CK:  Ri ght, okay.
Thank you. Sorry, Council Menber Richards, it’s
yours.

CHAI RPERSON CORNEGY: Wait, |I'msorry,
now | got to junmp in. So |I’'mjust unsure about
what happens to the revenue that is not transferred
to the General Fund.

KYLE KI MBALL: The revenue that was
not... so if you ook at this chart right here...
CHAI RPERSON CORNEGY: Mm hm

KYLE KI MBALL: This, okay, so we
make... our $272 mllion fromour rent to the
properties that the city asked us to rent. W sel
property on the city’'s behalf. W nmake fees from
doi ng deed nodifications or we charge a fee when a

not-for-profit uses a funding agreenent and then
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different other smaller fees. So then of that $272
mllion, we return $133 to the city in the form of
di fferent negotiated paynents we have with OVMB. So
$272 minus $133 is $139, so of that $139 then we
spend it on rents; personnel; electricity. W also
reinvest it back into the assets that we vantage,
so we reinvest back into BAT, for exanple, sone of
our own noney back into BAT to inprove services out
there. W pay for our Rockaways ferry service for
a year and a half. W run a conpetition for |ow
i ncone youth to | earn how to program and code and
hundreds of different programmatic things that we
do to actually create econom c devel opnent in
di fferent ways, and that leads to the $167 on this
chart. So in other words, to answer your question,
what happens is we either give... of the $272, we
either give sone of it back to the city or we spend
it actually doing econon c devel opnent.

CHAI RPERSON CORNEGY: And so we tal ked
about how nuch is available in Fiscal Year '13
and. .

[ crosstal k]

KYLE KI MBALL: Ckay.

[ crosstal k]
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CHAI RPERSON CORNEGY: O cash. ..

KYLE KI MBALL: [interposing] Yeah.

CHAI RPERSON CORNEGY: In '14. Overall,
is there a nunber that you can identify that is
being held... that’s in holdings in EDC, not from
any one particular year? |Is there an overal
nunber ?

KYLE KI MBALL: That’'s the cash... so

that's the cash on hand, so that’s the cash on

hand.

KIM VACCARI : [off mic] The $103.

KYLE KI MBALL: The $103, yeah.

CHAI RPERSON CORNEGY: So there seens to
be sonme... a little discrepancy about the way that

nmoney is returned and it seens as though, fromny
under st andi ng, that the Deputy Mayor has to make a
request for the noney to be returned and if that
request doesn’t cone, then it doesn’'t...

[ crosstal k]

KYLE KI MBALL: The Mayor, it’'s the
Mayor .

CHAI RPERSON CORNEGY: It’s the Mayor.

KYLE KI MBALL: Yep
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CHAI RPERSON CORNEGY: Right, so in the
event that that request does not happen, for
what ever reason, what happens to those funds?

KYLE KI MBALL: So absent that
provision, which is nore about not having an EDC in
terns of our contract, everything is subject to a
negotiation. So in other words, you can think
about it in ternms of whether or not the Mayor asks
for the noney back to go to the General Fund. The
better way to think about it is that we negotiate
every single revenue itemwith OVB, so OVB sort of
di ctates how much capital we receive; tends to
dictate how nuch capital we receive; when we
receive it. On the operating side, when we do a
| and sale, we negotiate generally speaking with OB
about how much of that |and sal e goes back. W
have certain contract paynents that are very
specific, so there shouldn’t be... so the
di screpancy is that you re focused on the provision
that’s in the master contract that’'s nore about how
you' d go about not having an EDC, but in reality
it’s just a back and forth between oursel ves and
OVB on a day-to-day basis about how nuch noney we

return to the city.
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CHAI RPERSON CORNEGY: (Ckay, thank you.

KYLE KIMBALL: That's it.

CHAI RPERSON CORNEGY: Counci | Menber
Ri chards.

COUNCI L MEMBER RI CHARDS: Thank you and
| get sonme nore tinme because you cut into ne.
kay, thank you. Good afternoon, a pleasure.
Vel come aboard to the new Conm ssioner, and
obviously this is nmy first tine as a Council Menber
speaking with M. Kinball, so it’s an honor to be
here. Just had a few questions. | wanted to raise
the first question about Wrkforce 1 Centers, and
we are very grateful for the prior adm nistration
before they left finally awardi ng the Rockaways a
Wrkforce 1 Center and wanted to know if funding is
going to be restored cityw de because obviously I
have an interest in the Rockaways in particul ar
because our unenpl oynent rates are so high and you
know, it’s been a good thing for our conmmunity, so
| wanted to know is there going to be an increase
in funding toward Workforce Centers cityw de.
Al so, you know, there was, according to your

reports, an increase in workforce traffic across
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the city, so just interested in know ng where we're
going with Wirkforce 1 Centers.

COW SSI ONER TORRES- SPRI NGER:  Ri ght .

So as you nentioned, and thank you for doing so,
t he Workforce. .

[ crosstal k]

COUNCI L MEMBER RI CHARDS: You may want
to hit your mec.

COW SSI ONER TORRES- SPRI NGER:  The
Workforce 1 Centers...

[ crosstal k]

COUNCI L MEMBER RI CHARDS: (h.

[ crosstal k]

COW SSI ONER TORRES- SPRI NGCER:  Are a
critical conponent of our workforce devel opnent
strategy. W operate 17 of them five are hubs, 10
expansi on centers and public libraries and two are
sector sections. |In the upcom ng budget, as the
guestions are received fromthe Gty Counci
bef orehand, there are reductions that are
contenpl ated for Wbrkforce devel opnent fundi ng that
relate to positions related to the expansion
centers, as well... those are three positions and

there is funding for positions related to the
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Center for Econom c Cpportunity funding prograns
that we receive specifically focused on custoni zed
training. Having said that, so there’ s reductions
that the Fiscal Year ' 15 Plan represent, but what
we are hoping to acconplish is that for the three
that are related to the expansion centers that
there wll be no reduction in service |evels.

COUNCI L MEMBER RI CHARDS: And woul d t he
Rockaway one be consi dered an expansi on center?

COW SSI ONER TORRES- SPRI NGER:  That ' s
right.

COUNCI L MEMBER RI CHARDS:  Ckay.

COWM SSI ONER TORRES- SPRI NGER:  That'’ s
right.

COUNCI L MEMBER RI CHARDS: So you're
saying there would be no reduction to that.

COW SSI ONER TORRES- SPRI NGER
Reduct i on.

COUNCI L MEMBER RI CHARDS: kay, great.

COW SSI ONER TORRES- SPRI NGER:  Rel at ed
to that.

COUNCI L MEMBER RI CHARDS:  Ckay.

COWM SSI ONER TORRES- SPRI NGER:  For the

others, what we’'re currently trying to better
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under stand what the inpact of those particularly
reductions are in between now and adoption, | ooking
to see how we can also in that case ensure that
there are no reductions in service |evels.

COUNCI L MEMBER RI CHARDS: That’ s great
news. | wanted to go into CDBG fundi ng and speak
of... so | know $266 mllion canme into forcing the
recovery and inprovenent resiliency for businesses
and then another $110 million, | believe, canme in
for Business Resiliency Investnent programs. So
we, in the Rockaways, have been living with...
before you, and I don’t expect for you to take
credit for what's going on beforehand, but we were
experiencing “A Tale of Two Rockaways,” where nore
of the enphasis has been placed on one end of the
Rockaways, but the area where 60 percent of the
popul ati on was 30 percent; over 30 percent of the
peopl e are on sone sort of incone subsidy, tearing
up the welfare, but we have not been able to access
the resources to really hel p our businesses nove in
a direction post-Sandy; even prior to Sandy it was
a problem but post-Sandy obviously things were
exacerbated and I’ mjust hoping that under new

| eadership that we will finally get to a place
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where it’s just one Rockaways where everybody can
thrive and you know, additional resources can be
pl ugged into both ends of the Rockaways. So you
know, if you can speak to what has been done up..
to | ocal businesses up until 90th Street, that
woul d be appreciated. | know the prior
adm ni stration, and like | said, I"mnot blamng
you, plugged a lot of noney into 116th Street, but
| eft the busi nesses where 60 percent of the
popul ation lives you know, in a dismal state, so
|’ m hoping to hear you know, what are your plans
novi ng forward?

COW SSI ONER TORRES- SPRI NGER:  Ri ght .

Vwell, first of all, | share your goal of ensuring

78

that there is no “Tale of Two Rockaways,” and so...

[ crosstal k]

COUNCI L MEMBER RI CHARDS: Thank you

[ crosstal k]

COWM SSI ONER TORRES- SPRI NGER:  Looki ng
forward to hearing your ideas and to working with

you very closely to realize that particul ar goal

I f the question is specifically related to Sandy...

COUNCI L MEMBER RI CHARDS: Mm hm
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COW SSI ONER TORRES- SPRI NGER:  So t he
agency has, fromwhat | have | earned since being
appoi nted, has done a trenendous anount in the wake
of Sandy, which isn't to say that the work has been
easy or that there isn't nore to be done. There’'s
certainly nore to be done. Wth what we have...
right in the aftermath of Sandy, we | aunched and
executed an Enmergency Loan and Mat chi ng G ant
program where we distributed $15 mllion in | oans
to nearly 650 businesses and $5 million in grants
to 500 businesses. The second Sandy program the
CDBG Busi ness Recovery Loan and G ant program
where we’'re using federal dollars, is a program
i ntended to hel p busi nesses who still have an unnet
need. Gven that these are federal dollars, it’'s
actually nore narrowmy tailored in that businesses
have to show that they were cash flow positive
before the storm and that there is today still an
unnet need, so it’s a programthat is a funding of
| ast resort. That funding gets distributed after
an SBA | oan and insurance get distributed, so we
are working to ensure that, having said all of
that, in terns of the additional requirenents that

t hose funds get out to businesses as quickly as
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possi ble. To date, we have 17 | oans approved,
totally approximately $2.1 million and one of
things that | amfocused on is |ooking to ensure
that the pace; both the pace of the funding to
busi nesses increases, but that we are al so | ooking
to make sure that we understand to the extent that
the pace has been sl ower than what we want that
we’' re understandi ng why and then getting rid of
t hose bottlenecks. And so if there are particul ar
busi nesses or issues in your district that you have
heard, we are nore than happy to tal k about that
and figure out how to resolve those issues.

COUNCI L MEMBER RI CHARDS: ‘ Kay, great.
Thank you so nuch and if you... | don’'t know if
this is asking too nmuch, but if we can get a
breakdown on how... by maybe council districts on
how nmuch resources were distributed that woul d be
great.

COW SSI ONER TORRES- SPRI NGER

Absolutely. W can do that.

COUNCI L MEMBER RI CHARDS: | just want
to... just a few nore questions. Sorry |’ mtaking
up so nuch... yes, just a few nore. W’re al nost

to the Promi sed Land. So | want to speak about the
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Fresh Foods initiative, and | guess this is a
guestion for M. Kinball. |Is there any plan to
expand the Fresh Foods initiative and al so, you
know, there has been... you know, it’s obviously a
great program We would love to see it expanded

i nto bodegas because many of our conmunities don’t
have access to supernmarkets, unfortunately, and so
| was wondering if you guys were one, ensuring that
that Fresh Foods was going to stay in the budget,
and two, that it would be expanded into other
communities, and I'Il just stay on EDC. 1’Il just
give several so I'mnot... so that we can just in
ny whol e presentation, and then if you can speak to
Boardwal k Bay. | know you guys are doing a
Rockaway Boardwal k and wanted to know what’s your

pl an or your goal to ensure that local hiring is
occurring, and that MABEs are really going to be
included in these projects? And | know that you're
going to be working with contractors, but we need
to ensure that before we’'re allowi ng contractors to
come into our conmunities to rebuild that one,

| ocal people get preference, but also that you
know, these contractors know that they should be

paying a living wage as well.
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KYLE KI MBALL: Sure. So I'll just hit
qui ckly on Fresh. |’ve also invited the person

who' s actual ly managi ng the Rockaway Boar dwal k
project on a day-to-day basis ‘cause | had a sense
this m ght cone up, but on the Fresh Program
narromy I’ mnot aware of any particular policy

i deas to expand the programto different styles of
business. It’'s an interesting idea. W should
continue to talk about that and think about how to
make the program broader. On the Rockaway
Boardwal k, so this is going back to sonething |
said at the very beginning. There are... our
Capital Budget is a reflection of both EDC s
priorities and other agencies’ priorities and that
are flowi ng through us because we do have the
ability to procure relatively quickly. W have

| ong- st andi ng constructi on managenent contracts, so
goi ng through one of first steps in terns of making
sure that Rockaway Boardwal k happened qui ckly was
to put it through EDC, and so we are... this is not
an EDC project per se, but it is sonething we are
taki ng responsibility for on the construction side,
so it’s a Parks project, but we are... they are

using us to do the construction and contracting and
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in our Capital Department, Geg C ancy has been
managi ng this on a day-to-day basis.

GREG CLANCY: (Good afternoon. My nane
is Geg CAancy. |1’mthe Senior Vice President at
the New York City EDC and I’ mthe co-head of the
Capital Program nmanagi ng the Rockaway Boar dwal k
project, anong others. Regarding local hiring, it
can be broken into a few different categories. The
first is the hiring of mnority and wonen- owned
busi ness... you know, the hiring of businesses. W
have a contract with a constructi on manager, which
i s Skanska Construction Managenent USA, who was
publically procured. Skanska is procuring our
subcontractors on the city’'s behal f; however, what
the EDC did is the EDC i ssued two public RFQs,
Requests for Qualifications, to solicit; openly and
publically solicit packages from contractors,
including Mnority and Wnen- owned Busi ness
Enterprises. To date, we have approxi mately 60
contractors have responded to this. O those 60,
only about 13 percent were Mnority and Wnen- owned
Busi ness Enterprises; however, we’ ve set a goal for
this project in excess of 20 percent. Right now,

we're | ooking at 22 percent is our goal because
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we're not only limted to those first year
subcontractors, which would be directly underneath
Skanska. W can take those subcontractors and work
with them down to second and third tier
subcontractors and suppliers. So even though the
response was | ess than 20 percent, we have given
oursel ves a goal of greater than 20 percent.

Second category is as it pertains to
i ndividuals. So the reconstruction of the
boar dwal k, which stretches from Beach 19th to Beach
126th, will be conpleted over the course of the
next three years and will create approxi mately 200
full-tinme equivalents. W’re required under
Section 3 of our Community Devel opnent Bl ock G ant
to 30 percent of new hires to cone fromlow or
noderate i nconme earners as defined by HUD

COUNCI L MEMBER RI CHARDS: Mm hm

GREG CLANCY: This is a little bit
tricky because it’s not 30 percent of our 200
workers; it’s 30 percent of new hires, any workers
who have to be hired by the subcontracting
comrunity just for this project. Many of our
subcontractors will bring in their own workers

nostly out of the union halls, although we’'re not
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strictly limted to trade unions. So what we’ve
done is we’ve set a goal for a mninmmof severa
dozen out of the 200 to cone from|ow and noderate
income. W have, to date, hosted two Career Fairs.
W have a third one comng on March 26th. The
exact location is posted on the Parks Depart nent
website.

COUNCI L MEMBER RI CHARDS: Yeah

GREG CLANCY: W’'re taking applications
fromindividuals. Al so we’'re going to have an
of fice on Rockaway Boul evard, 9028 Rockaway
Boul evard, which will be open next week...

COUNCI L MEMBER RI CHARDS: [ nter posi ng]
Mm hm

GREG CLANCY: From 8:00 to 4:00, five
days a week for the next two years mninmum  Any
i ndi vi dual, whether they are fromthe | owincone
popul ati on, as defined by HUD, or anyone el se can
come in and we are working. W have a conmunity
outreach, which is separate, called MKissick
who's doing... is our liaison to the comunity and
we’'re working with any and all individuals fromthe

community to place then and get theminterviews
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wi th our construction manager and their
subcontractors and their suppliers.

KYLE KIMBALL: So | will just say one
| ast thing on the broader question of MABE hiring
and local hiring. This is something we are very
commtted to. W are very proud of the work we’ve
done in terns of local hiring on our construction
projects and | think also we’re announci ng t oday
that we are expanding our efforts to inprove our
MABE hiring with respect to real estate projects.
So this is sonmething we take very seriously, not
only though just on the construction projects, but
| would also say that we are, again, going back to
where is the operating deficit that we’re running,
so another programthat we’'re running right nowis
a thing called Blueprint to Success, where we have
found that it’s not enough just to have goals
wi thin prograns and the construction, but that we
have to build to capacity and work with smal |
busi nesses to get themready for city contracts and
so this is essentially a “MABE Construction
Uni versity” that we have put two dozen businesses
through to get themready for how to navigate city

contracts, how to know about them and that sort of
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thing, so we are aware that city procurenment is a
conplicated process and so we are very focused on
not only using our |everage wth the construction
projects to award these contracts, but also to
address anot her policy problem which is building
capacity, so this is sonmething we take very
seriously.

COUNCI L MEMBER RI CHARDS: Alright, the
| ast question, | promse, and this is on Rockaway
ferry service. So |I’ve been speaking to your
adm ni stration certainly expandi ng Rockaway
service, which seens to have gone nowhere so far
but one of the things | recomended is possibly
doing a shuttle service, and | know you guys did
sonmething of this nature | think in Brooklyn, and
60 percent, once again, of the Rockaways popul ation
is on the East end of the Rockaways. It’'s very
hard for people fromny end of the district to go
to 108th Street to get on the ferry and we want to
make it successful. W want to make sure that
we're maxi m zing as nuch as we can and | know you
can’t answer this question today, but | would hope

we can have a conversation about possibly piloting
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maybe sone sort of shuttle service so that we can
really make it even nore successful than it is now
KYLE KI MBALL: So one of the things I
woul d say just to nmanage... the Rockaway ferry
service is sonething that we, as | said to Counci
Menber Gentile, we' re expecting answers back
tonorrow essentially about the service. This is
sonmething we put in place originally as a tenporary
neasure when the atriumwas down after Sandy. It’s
sonmething that the last adm nistration wanted to
keep through | ast January, this nost recent
January. W then agreed to ask the Market what it
could do with respect to ferry service. It
remai ned very concerned about the econom cs of the
ferry service because it is sonething that EDC is
paying for directly, nunber one, and that’s not
sonet hing that’s sustainable. And nunber two, the
reason it’'s not sustainable is that it’s about $30
a passenger to run that ferry service and
passengers are paying $3.50 each way and so it’s
sonet hing that as we think about expandi ng
alternative fornms of transportation around the
city, we also have to work closely with the counci

menbers to find a way for this to be paid for
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because it’'s not free and it is an expense as
opposed to a capital expense. There are ways we
can bring down the expense through capital, but at
the end of the day, it is an expense unless...
because | don’t think people are going to pay $30
one way for the ferry service, so | share the
enthusiasmfor ferries as an alternative form of
transportation as a way to reunite the city in
different communities with its waterfronts and
i mproving access for comunities that do not have
access or better access and | understand there are
i ssues of equity. At the sanme tine, |'maware that
there are sone practical issues we just have to
deal with with respect to how nuch ferries cost and
how we’re going to pay for them

COUNCI L MEMBER RI CHARDS: Wl l, | heard
of a lot of extra noney in your budget [l aughter]
that is unspent, so | don't see a problem where..
| don’t see where EDC has any issues of nobney and I
think that if we are maxim zing and really
utilizing our resources in a fashion that if they
can be used and stretched to the maxi numthat we
certainly won’t have this problem so we can

continue this conversation later, but | can tel
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you now we Wi ll be fighting to make sure that that
ferry remains. Thank you.

CHAI RPERSON GARCDNI CK: Thank you,
Counci| Menber R chards, and let ne note we’ ve
joined by Council Menbers MIler, Rodriguez and
Eugene. W have a nunber of council nmenbers who
still have questions, so we’ll just ask themto
hold their fire just a little bit, but Council
Menber Menchaca, you are up next, followed by
Counci | Menber Rosenthal .

COUNCI L MEMBER MENCHACA: Thank you,
Chairs and wel cone agai n and congratul ati ons on
your appoi ntnent and your reappointnent. M first
question is on Gane Changer. | would like an
update on the tineline of release for those funds,
and really with a note to underscore any kind of
confidence that you have in the resiliency portion
of the prom sed vision for Ganme Changer in our
conmuni ti es.

KYLE KI MBALL: Sure. So we are worKking
wth... ny best answer on Gane Changer is that
we're working with the adm nistration to nmake sure
that the projects that m ght be sel ected conport

with the prior use of this adm nistration. The
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Gane Changer project was released in a different
adm ni stration. W have had sonme good responses,
but it's inportant that the responses reflect a new
set of priorities with respect to wages and good
jobs and that kind of thing. So that is sonething
we are actively working on and shoul d have sone
results fairly quickly.

COUNCI L MEMBER MENCHACA: \What'’ s t hat
tinmeline quickly? Is that..

KYLE KI MBALL: [interposing] | think it
sort of depends on how quickly the respondents get
back to us with the new set of questions that
we're. ..

COUNCI L MEMBER MENCHACA: [ nt er posi ng]
Ckay.

KYLE KI MBALL: Have asked or are about
to ask them

COUNCI L MEMBER MENCHACA: (Ckay, so the
next question is you know, the Mayor recommtted in
hi s canpai gn for industrial business support
i ncreasi ng those manufacturing jobs. W see that
in part of the budget. One thing that |I haven't
necessarily seen, but would like to see if he’'s

going to be able to conmit to this, is the asset
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managenent i deas where sonething |ike Bush Arny
Terminal that could create a closed non-profit
system so that those... kind of |ike the Brooklyn
Navy Yard, the profits of each of those assets can
stay within that property. WII we see that in the
budget ?

KYLE KI MBALL: We would very nuch |ike
to... as the managers ourselves, we are starting to
i npl emrent sone of those ideas, so for exanple, on
Br ookl yn Arny Term nal us spending $15 nmillion of
our own noney to inprove the Adm n buil ding..

COUNCI L MEMBER MENCHACA: [i nterposi ng]
Mm hm

KYLE KI MBALL: Is an exanple of us
rei nvesting our own assets into these properties.
Additionally, if we are able to get capital for
bri ngi ng 500, 000 square feet on line at that,
that’s another exanple of doing this. At the sane
time, you know, |ooking at this revenues and
expenses chart, you know, BAT and Bush do... or
it’s inportant to the overall econom c devel opnent
agenda to the city, so..

CONCI L MEMBER MENCHACA: [i nterposing]

M1 hm
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KYLE KI MBALL: The question of whether
or not the entirety of the noney stays within the
different assets |I'’mnot sure if you' Il see that
dealt within this budget, but sone of the
principles of really taking the assets, investing
in them..

COUNCI L MEMBER MENCHACA: [i nterposi ng]
Mm hm

KYLE KI MBALL: And meki ng sure that the
noney that’s invested, at least in part, stays with
the assets is sonmething we are in the process of
doi ng now.

COUNCI L MEMBER MENCHACA:  Well, | think
we're also looking for himto really kind of hone
in on that particular nuance ‘cause it’'s a pretty
maj or di fference between a kind of unsecured
prom se and a new structure that allows a non-
profit to take that on, so we’ll be |ooking at that
carefully. And just in general, also the $15
mllion that’s going into the reconstruction of
BAT, will that include any services or program
funding for services for the small businesses or
t he busi nesses that would be coming in? | think

what we’'re also seeing is a deficit in funding for
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smal | busi nesses, both SBS and EDC, and so I'd |ike
to hear a little bit about howwe're in this fina
budget going to really give the resources needed.
For exanple, in Red Hook and a | ot of our

i ndustrial zones we’re seeing non-industrial uses
creep into our industrial zones, sonme of them
illegally, and so what we want to do is nmake sure
that we offer resources that have yet to be funded,
i ncludi ng organi zing allowi ng for small businesses
to organize and really protect our zones and so I’'m
hoping to hear if we can today a little bit about
how t hat m ght happen in this next budget.

[ background voi ces]

COW SSI ONER TORRES- SPRI NGER:  The
particul ar ideas that you nmentioned seemreally
interesting and I think that there is again, an
opportunity here to push the envel ope and to do
nore for industrial businesses. Having said that,
between EDC and City Planning and SBS, | think
we’ ve taken a holistic approach to determ ni ng how
best to ensure that manufacturing and industri al
busi nesses thrive. This adm nistration is
certainly very comrmitted to that. The |IBZs through

Land Use for sure are one way of protecting
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busi nesses. SBS has played a role with industria
busi ness service providers and EDC has from a

| arger strategic and policy point of view al so

| ooked at very creative an innovative ways to help
manuf acturing and industrial businesses, and so |
think the challenge for all of us is to build on
all that has happened and to see what nore can be
done and how best to deploy the resources that we
have to ensure that we are taking as broad and as
conpr ehensive a | ook at how to support these
businesses. And if there are particular ideas that
you have heard that either we have not tried or
that are not funded, we’'d be very happy to discuss
t hat .

COUNCI L MEMBER MENCHACA: And we'll be
able to just kind of conpile that and maybe at an
i ndi vi dual council nmenber level and | don’t know,
Kyle, if you wanted to add to any...

KYLE KI MBALL: | would just say... just
echo that we have a nunber of different industria
initiatives that |I'm happy to talk about in nore
dept h because we feel very strongly about in many
ways EDC and SBS being the voice for our industria

busi nesses, whether or not it’s through our
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protection of the Industrial Business Zones in
general or...

COUNCI L MEMBER MENCHACA: [ nt er posi ng]
Mm hm

KYLE KI MBALL: Nearly two dozen
prograns we have to benefit industrial businesses
in terns of hel ping them noderni ze and that kind of
thing, so |l think we are very excited about all the
i deas that we have in industrial space, sone of
which you' Il see in this budget and some of which
we'll continue to work together, but this is
sonething we’'re very focused on

COUNCI L MEMBER MENCHACA:  And ny fina
thing is a followup to Council Menber R chards’
guestion about the Sandy funding through | oans. |
think what we’re hearing on the ground is pretty
tragic in that sone of these businesses have yet to
recei ve anything, partly because they just don’t
qualify for any of the |oans, the federal and the
city SBS | oans. And so what we’re hoping we can do
is really ook at other innovative creative ways to
get nore grants out to small businesses directly to
meet those unmet needs and | don’t know how we’d

ci rcunvent the HUD requirenents and those
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checklists, those |ong checklists, and so we're
open to ideas that you have to address that
speci fic need, but that’s what we're going to be
hearing fromthe public at 4:00 when we bring them
in and I'"m hoping that you can address that now,
but. ..

KYLE KI MBALL: [interposing] Yeah.

COUNCI L MEMBER MENCHACA: That you can
continue to play a big role in that.

KYLE KI MBALL: Mnhm So we have been
| ooking at the resiliency |oans program and
received a nunber of comments on that program
t hrough the CDBG comment period and we are actively
wor ki ng to make sone... so you don’t circunvent
HUD, but we are working within the context of HUD
to make sure that the comments that we heard in the
comrent period are a conmponent of the |oan and
grant prograns, so naking it easier and renoving
caps, that kind of thing, so | think you |l see
sonme... you'll see in a programthat will conme out
after this nost recent comment period, one that
|looks a little bit easier to access and a little
bit nore responsive to what we heard in the conment

peri od.
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COUNCI L MEMBER MENCHACA: Thank you

CHAI RPERSON GARCDNI CK:  Thank you
Counci| Menmber Menchaca, and let nme just follow up
on one point there. W noted in the SBS budget
that for the Prelimnary, there was a decrease of
$1.2 million for Industrial Business Zone
contracts. Qur understanding is those are the
service providers who are hel ping peopl e access the
dollars that are available to themfor |ocating
into an Industrial Business Zone. Wy was that
$1.2 mllion cut out?

COW SSI ONER TORRES- SPRI NGER:  So t hese
are, in fact, the dollars that go to Contract
Services for Industrial Business Zone service
providers. That funding was not cut by this
adm nistration. It did not exist in |ast year’s
budget. The Cty Council by adoption in the | ast
fiscal year actually contributed approxinmately that
same anmount to go towards that, so there’s no cut
t hat happened with this admi nistration for those
servi ces.

CHAI RPERSON GARCDNI CK:  Ckay, we’ll
have to take a...

[ crosstal k]
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COW SSI ONER TORRES- SPRI NGER:  That
that. ..

[ crosstal k]

CHAI RPERSON GARCDNI CK: Cl oser | ook
because. ..

COW SSI ONER TORRES- SPRI NGER
[ i nterposing] Yeah.

CHAlI RPERSON GARODNI CK: W have a $1.1
mllion in the adopted 2014 budget.

KYLE KI MBALL: That’'s right.

COW SSI ONER TORRES- STRINGER:  That's
right.

CHAI RPESON GARODNI CK: And zero in the
2015 Prelimnary.

KYLE KI MBALL: What happened was it was
actually cut by the last administration two or
three cycles ago; | believe two and then the City
Council put its noney into the programs, so it
was... on the one hand it wasn’'t added; on the
other hand it wasn’t cut, but the noney was there.
| understand where you're comng from The noney
was there and nowit’'s not, but it was... it’s
inmportant | think to us that it wasn't... it’s not

seen as being cut by this adm nistration because it
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was... you can’'t cut sonething that isn't in the
budget. It was actually cut by the |ast

adm ni strati on.

COWMM SSI ONER TORRES- SPRI NGER:  Havi ng
said... we understand that the... so this current
budget has no... it does not include the $1.2 that
ot herwi se would go to the service providers and |
thi nk what we are working on in the nonths to cone
is to ensure that there is a conprehensive | ook at
how best to serve industrial and manufacturing
busi nesses. This is one of them The service
provi ders have provided a great service to these
busi nesses so that is... we cannot dispute that,
but there are a whol e nunber of ways between EDC
and SBS that we serve these businesses and the
wor k, our work over the next several nmonths is to
ensure that we’'re using the resources that we have
in the nost inpactful way.

CHAI RPERSON GARODNI CK: But so is it
your opinion that we can proceed w thout these
service providers; that they are not essential for
restoration in the budget?

KYLE KIMBALL: | think our opinion is,

and there is a hand-out that you... | think was
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handed out at the beginning or it’s being handed
out right now. 1 think it’s inportant to us that
you see there are about 22 different prograns
between us that are dealing with the industrial
sector starting with issues around space, |BZs,
entrepreneurship, incubators, different real estate
prograns and different financial resources that
we're providing to the industrial space, different
funds in which we’re actually investing EDC noney
along with SBS into different sectors that we see
as in demand, as well as the various support
mechani sns for both nodern and traditional
manufacturers. So | think the point that we want
to make is there has been a | ot of focus on a
particular programw th respect to our overal
i ndustrial policy, which is Program Nunber 23 of 22
that we are actually working on this sector, so
it’s inportant to us that it’s conmuni cat ed that
this is a very inportant sector to us and it’s not
nmeant to be a statement one way or another about
the validity of that particular program

CHAI RPERSON GARCDNI CK:  Ckay, soO just
to summari ze because | want to nmake sure that |

understand it, it was in the budget |ast year; cut
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by the Mayor; restored by the council; not re-
i ncluded by this Mayor and you are revisiting
whet her or not that is the precise way that you
intend to nove forward in hel ping people to access
IBZ. Is that correct?

KYLE KIMBALL: | think that’s a fair
st at enent .

CHAI RPERSON GARCDNI CK:  Ckay, thank

you. Council Menber, |I'msorry.

CHAI RPERSON CORNEGY: | just wanted to
know if | could hear... |I saw Conm ssi oner
Springer-Torres shaking her head... Torres-
Springer, I'’msorry, shaking her head and | just

wanted to know if you would |like to answer from an
SBS perspective on | BZs.

COW SSI ONER TORRES- SPRI NGER: And
think that’s it; what ny coll eague, Kyl e Kinbal
mentioned is absolutely correct, that when we...
that the adm nistration s support of industrial and
manuf act uri ng busi nesses has to be viewed in the
context of all of the agencies that are assisting
them There are 22 prograns that EDC runs. W
have a few and each of them serves a particular

pur pose and what we need to do in |ooking at that
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particular kind of... the lack of the funding for
that piece is to figure out if it should continue
to be that way or if there is a smarter way to help
i ndustrial and manufacturing businesses. So |I'min
agreenent with Chair Garodnick and with ny
col |l eague, Kyle Kinball, that it is that everything
is on the table right now and | think our
experience with the service providers has been
positive for sure, but it is only one of many
different I evers we can pull to service sector

CHAI RPERSON CORNEGY: Well, let ne add
just one last piece to that. So prior to the
el ection, the Mayor rel eased a Vision Statenent
focused on encouragi ng industrial devel opnment and
the growth of manufacturing jobs in the city.
| portant points in the statenent included shifting
managenent of the Brooklyn Navy Yard and Bush Arny
Term nal from EDC to new non-profits that woul d
reinvest their surpluses back into their specific
managed areas to a variety of progranms and
infrastructure inprovenent. |s there anything in
t he EDC budget that reflects the admnistration’s

plan to carry out this change?
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KYLE KI MBALL: 1t’'s sonething we're..
so yes, so there’s various conmponents of how to do
that. So a |ot of people have said how do you
expand the Brooklyn Navy Yard nodel? So the
Br ookl yn Navy Yard nodel it’s a great nodel, they
do great work and their budget flows through EDC
i ke others, and the essential conponent is that
noney made at the Brooklyn Navy Yard stays at the
Br ookl yn Navy Yard, that they have access to city
capital and they are mission driven and have
sonmeone on the ground who is thinking about the
Br ookl yn Navy Yard specifically. So the various
conponents of that nodel we are beginning to
i npl ement, so what | asked today in terns of
t hi nki ng about to reinvest in BAT with respect to
hel ping with city capital, we are beginning to
reinvest or continuing to reinvest a larger portion
of our own proceeds back in, so that’s you know,
very consistent with that nodel. Just goi ng back
to the revenue and expenses predictions, however,
the way EDC works is that the noney that we neke
fromproperty rentals goes to support our cityw de
econom ¢ devel opnent agenda. So the nobney we

make... so part of the noney that we nake from
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managi ng BAT goes to pay for Council Menber
Donovan’s ferry service... not that it’s your ferry
service, but your constituent’s ferry service.
[laughter] So it is an inportant... it’s just the
way that EDC works is that we are a double bottom
line agency. W try to nmake as nmuch nbney as we
can fromour assets and then we try to spend it in
the nost effective way, either giving it back to
the city or running programmatic initiatives to
create econonm ¢ developnent. So in this particular
budget you will see us investing our capital, you
W Il see us thinking about m ssion driven
managenent and then the other conmponents about how
you actually segregate out the assets we will have
to figure out.

CHAI RPERSON CORNEGY:  Conmi ssi oner,
woul d you like to comment on that third conponent
at all or no?

COW SSI ONER TORRES- SPRI NGER: |t hink
nmy col | eague covered it.

CHAI RPERSON CORNEGY:  Ckay.

COW SSI ONER TORRES- SPRI NGER:  Thank
you.

CHAI RPERSON CORNEGY:  Thank you.
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CHAI RPERSON GARODNI CK: Counci | Menber
Rosent hal foll owed by Council Menber Dickens.

COUNCI L MEMBER ROSENTHAL: Thank you
l’mnew to this, so it’s nice to neet you

KYLE KI MBALL: Yes.

COUNCI L MEMBER ROSENTHAL: So just rea
qui ckly, | remenber one of the hub-bubs in the | ast
adm ni stration was selling off some of the major

city assets. Have those been taken off the table

now?
KYLE KI MBALL: Well, the one that is...
[ crosstal k]
COUNCI L MEMBER ROSENTHAL: At 22
Chanbers.

KYLE KI MBALL: The one particular... so
we did do a couple of sales that were Cvic Center
sales. There were three; we ended up doi ng two.

COUNCI L MEMBER ROSENTHAL: Ckay.

KYLE KI MBALL: And we have not
reengaged in discussions about 22 Reade Street.

COUNCI L MEMBER ROSENTHAL: Ckay, great.
So ny questions have a ot to do with how we
sustain the mddle class and you spoke to it in

your testinony a bit and so I’ m wondering first of
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all, just sort of an easy you know, soft bal
guestion. |If you had an additional x anmount of
noney, $10 million, what industries would you
invest in in order to support or bring in nore or
create nore mddle incone jobs?

KYLE KI MBALL: Well, hopefully it’s

nore than $10, but | won’t look a gift horse in the

nmout h, but. ..

COUNCI L MEMBER ROSENTHAL:
[interposing] No, no, | nmean that’s a fair
st at enent .

KYLE KI MBALL: Yeah.

COUNCI L MEMBER ROSENTHAL: |f the
required investnment in order to make a serious
i mpact is a bigger nunmber, |I’minterested.

KYLE KI MBALL: Yeah, so | think if we
were able to have $100 million in bringing on on
l'ine 500,000 square feet of space at BAT, you woul d
create 1,000 good jobs and well, and you will also
help EDC' s bottomline. And so, but in addition to
just creating jobs, | think we're also very focused
on thinking about ways to inprove inconme nobility,
so skills acquisition so that people can nove into

and through the mddle class. And so, we have a
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nunmber of different initiatives that endeavor to do
this and as part of this admnistra... that we
i npl emented in the last admnistration. As part of
this adm nistration we're trying to figure out how
to scale those and what we’ve | earned fromthose
pil ot prograns and how we can scale those up to
reach a | arger audience. So that’'s various
different types of skills acquisitions for people
who are not involved in the education systen
peopl e who have been justice involved; how to get
themready for jobs in in-denmand sectors ‘cause
we're very... also very aware that we spent a | ot
of time and energy in transformng the city’s
econony with things like Cornell Tech, but at the
sane tine, we need to make sure that the fol ks who
are here are able to access the jobs that are going
to be created. So we’'re working with high schoo
students to get themready for coding and that kind
of... so there’s a lot of ways we can do it. W
have a ton of ideas on howto do it.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: 1'd be

interested in pursuing that. | nmean just help ne
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with the math, so that’'s |ike $100, 000 per job that
you said $100 mllion for 1,000 jobs.

KYLE KI MBALL: YeAh, | nean a lot of it

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: It’s... it’s
interesting and..

KYLE KI MBALL: Well, | nean a lot of it
is... so the $100 mllion goes into sort of
critical core systens that gets the...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Yep

[ crosstal k]

KYLE KI MBALL: Real estate on |line, but
t hose thousand jobs will pay dividends for years to
come, you know.

COUNCI L MEMBER ROSENTHAL: |’ m j ust
curi ous.

KYLE KI MBALL: Yeah.

COUNCI L MEMBER ROSENTHAL: Ckay.

COW SSI ONER TORRES- SPRI NGER: | want ed
to add to that if...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Sure.
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COW SSI ONER TORRES- SPRI NGER: | f $10
mllion... if SBS had an additional $10 million..
[laughter] That’'s great. |It’s a great project,
Kyle, but as | mentioned before, the Wrkforce
| nvest nent Act nonies that have funded our
wor kf orce devel opnent strategy has been deci mat ed
over the course of the |last several years. Wth
that amount, | think there are sone really
i nnovative things that we can do that build on the
work that we’ ve already done in sectors |ike
heal t hcare and i nformation technol ogy, sectors that
all ow for good paying jobs, but also have
occupations within themwhere our |ower skilled New
York City residents have the opportunity with
proper training and proper access to those jobs to
actually get on that career pathway. And so we can
build on those sectors and think about exactly what
the skill gap is and how we help bridge it.

COUNCI L MEMBER ROSENTHAL:  Yeah, |’'m
sorry she beat you out there. [l aughter]

KYLE KI MBALL: That’'s fine. She’s
really good.

COUNCI L MEMBER ROSENTHAL: But to

followup on that just a little bit, I’m]looking at
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your Workforce 1 Career Centers and there is a bit
of a spotty history with those, and would | be
readi ng the nunmbers right to say sonething |ike $22
mllion annually, you have about 164, 000 people
com ng in and about 30,000 of them end up getting

j obs?

COW SSI ONER TORRES- SPRI NGER: |t hi nk
that's right.

COUNCI L MEMBER ROSENTHAL: Fair
st at enent ?

COWMM SSI ONER TORRES- SPRI NGER:  |'s that
right? Hi gher the dollars, okay.

COUNCI L MEMBER ROSENTHAL: And with the
change in adm nistration, did the CEO program get
folded into SBS or no; it’s still in the Mayor’s
of fice?

COW SSI ONER TORRES- SPRI NGER: It’'s...

KYLE KI MBALL: [interposing] As far as
we know.

DEPUTY COWM SSI ONER SCHWARTZ: [ of f
m c] The prograns of the CEO are still with us, the
ones that we were doing.

COW SSI ONER TORRES- SPRI NGER:  Andy,

why don’t you..
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DEPUTY COWM SSI ONER SCHWARTZ: Hi, Andy
Schwartz, First Deputy Conmm ssioner. W have been
adm ni stering sone of the CEO s prograns for
several years and we are still doing that now.
There is sone funding in the budget for the CEO
this year and sonme custonmarily has been added at
adoption or at the Exec Budget. W’'re stil
waiting to hear exactly the plan on CEGCs.

COUNCI L ROSENTHAL: Yeah, it nmade ne
nervous to hear that you lost a position or two
because it struck ne as | was follow ng what CEO
was doing that the investnent in that program was
gi ving you probably great information about how
better to manage and spend Wrkforce 1 noney.

COW SSI ONER TORRES- SPRI NGER:  As Andy
ment i oned. . .

[ crosstal k]

DEPUTY COWM SSI ONER SCHWARTZ:  Yeah.

[ crosstal k]

COW SSI ONER TORRES- SPRINGER:  W're
hopi ng t hat between now and. ..

DEPUTY COWM SSI ONER SCHWARTZ:

[i nterposing] Yeah, at adoption it’ll be added back
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and we do have funding that’s used for the
custom zed training grant programfor..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: NMm ..

[ crosstal k]

DEPUTY COWM SSI ONER SCHWARTZ: CEO and
our transportation and sector centers as well.

That is currently in the FY '15 Budget.

COUNCI L MEMBER ROSENTHAL: Ckay wel |,
I’d love to learn nore about that. 1’ mgoing to
give you ny card on the way out. And then in terns
of the mnority and wonen- owned busi nesses, it
sounds |ike you have 24 that are going through a
training program Kyle, you nentioned it was |like
t wo. ..

[ crosstal k]

KYLE KI MBALL: Yes.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Dozen goi ng
through a training programto help them|earn how
to deal with city contracts and goi ng through that
procedure. So putting on ny hat as chair of the
Contracts Committee, that it’s unnerving to hear

that you woul d have to get that extensive training
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just to sort to get through the contracting
process, and | have an upconmi ng hearing that tries
to |l ook at what OVB, the Law Departnent possibly
and DO are | ooking for that keeps slow ng down the
process every year, so | also have a card for you
and | would like to |l earn nore about what it is
that your training... what hiccups are in the
system that you have identified and that you're
training people for that we could maybe be hel pful
in getting rid of.

KYLE KI MBALL: Sure. W have a |ot of
i deas of different things that are required around
i nsurance and residuals and contracting in terns of

that make it a little bit harder. The good news is

that of those 24 getting... of those... | think
it’s 24. | can get back to you with the exact
nunber.

COUNCI L MEMBER ROSENTHAL:  \hat ever
you. .

[ crosstal k]

KYLE KI MBALL: It’s about two dozen of
t hat people com ng through the program we believe
it’s generated about $5 million of construction

activity and about $3 million of contracts, so it
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is working and we want to continue... the other
thing we have done is in addition to the
requirenment to doing capacity building with MABE is
we’ ve al so been providing loans to those entities
to get themable to neet sone of the capita
requirenments, which is really one of the nost
significant issues that MABE faces.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Are they
bel ow prine. ..

KYLE KI MBALL: [interposing] Yes, |
believe so. Yes...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Rate?

[ crosstal k]

KYLE KI MBALL: They're | owi nterest
| oans, yeah.

COUNCI L MEMBER ROSENTHAL:  Yeah

KYLE KI MBALL: Yes.

COUNCI L MEMBER ROSENTHAL: Do you have
a size of a grant fund that you keep on the ready
for these loans? 1Is it a revolving loan fund or...

KYLE KI MBALL: W set up a specific

anount of nmoney. | don’'t exactly know how nmuch we
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set up. | can actually find out how .. | don’t
know of f the top of ny...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Yeah

[ crosstal k]

KYLE KI MBALL: Head how nmuch we set up

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: And I’ d be
interested in | earning nore about the training
prograns. ..

KYLE KI MBALL: [interposing] Sure.

COUNCI L MEMBER ROSENTHAL: As | said.
The | ast question, | prom se. The delay in the
i ndustrial business service contracts, we're
hearing | ong delays in getting those contracts out
and signed. |Is that simlarly because of problens
in the contracting process or... [background
voi ces]

DEPUTY COWM SSI ONER SCHWARTZ: [ of f
mc] I'"mnot aware of that. That’'s...

COUNCI L MEMBER ROSENTHAL:  You're not
seeing that?

KYLE KI MBALL: | don’t know, yeah.

116
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COUNCI L MEMBER ROSENTHAL: 1’'mgoing to
punt to you.

DEPUTY COMM SSI ONER SCHWARTZ: | think
it’s what Kyle was tal king about, is that some
busi nesses do struggle with sonme of the city
processes, but | think we have those contract are
out and you know, they’ ve been the providers for
several years. | think with the difference in
funding this year they had to go back and redo sone
of that work with sone of the providers, but I
think they’'re all pretty much t hrough now.

COUNCI L MEMBER ROSENTHAL: Ckay, °‘cause
we had heard about delays as | ong as ni ne nonths.
And then woul d those busi nesses have access to the
| oans or how does that work?

DEPUTY COWM SSI ONER SCHWARTZ:  Yeabh,
there is a city loan programand | think that when
you're on the Contracts Commttee and speaking with
MOCS, there is a programfor city vendors who..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Ch and...

[ crosstal k]

DEPUTY COW SSI ONER SCHWARTZ: Have

con. ..
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[ crosstal k]

COUNCI L MEMBER RCOSENTHAL: So they have
access to that as well?

DEPUTY COWMM SSI ONER SCHWARTZ: | think
at | east one of the IBZ vendors has...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Well, 1'd be
interested...

[ crosstal k]

DEPUTY COWM SSI ONER SCHWARTZ:  Access
this year.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: To | earn
about that. |It’s the Fund for the City of New York

and they didn’t indicate to ne that it was for a
private business, so I'minterested to | earn.
DEPUTY COWM SSI ONER SCHWARTZ:  Yes, for
city vendors there is a | oan program
COUNCI L MEMBER ROSENTHAL: So one of
t hese contractors had access to it.
DEPUTY COWM SSI ONER SCHWARTZ:  Yes.
COUNCI L MEMBER ROSENTHAL: Right? And

they’'re all up to date now, they have all their..
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DEPUTY COWM SSI ONER SCHWARTZ: |’d have
to check on all of themand let... you know, get

back to you, but I'm.. [background voice]
Certainly.

CHAI RPERSON CORNEGY: So next up..

t hank you and next we have Council Menber Di ckens
and Council Menber Vall one.

COUNCI L MEMBER DI CKENS: Thank you so
much, Chairs, and good afternoon. Thank you for
your testinony. | want to congratul ate
Conmi ssioner Maria Torres-Springer. 1’ve been
privileged to work with you before and so it’s good
to see you here as the Conm ssioner, and of course,
Andy Schwartz. W' ve worked together on many
things. Kyle, you and | go back, and I want to
t hank you, by the way, on the work that you did on
t he acrinonious Land Use at 110th and Frederick
Dougl ass Boul evard, which you know, was a very |ong
ongoi ng i ssue that the comunity was very concerned
about. You took your tine in naking a decision
before the RFP was even issued, and | want to thank
you because the ones who held the | eases at that

site are indeed very happy and hel ped to ease us




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON SMALL BUSI NESS JO NTLY W TH THE OOMM TTEE ON ECONOM C DEVELGPNENT 120
t hrough with the community, so | just wanted to say
t hank you for that, Kyle.

Now, let’s go onto the things I’ m not
so happy about. And I’mnot clear. |I’'mgoing to
follow up on Chair Garodnick’s question about the
IBZ. Are you here to ask for funding because that
has been defunded, that programor is it in the
budget? |I’mnot quite sure because that’s
important and I’ m asking this on behalf of ny
fornmer coll eague, who is now the Brooklyn Deputy
Borough President, D ana Reyna, and this would be
her questi on.

KYLE KI MBALL: Yes.

COUNCI L MEMBER DI CKENS: So |’ m goi ng
to stand in for her and ask about that.

KYLE KI MBALL: So we are... do you want
to go first?

COW SSI ONER TORRES- SPRI NGER:  Sur e.

KYLE KI MBALL: Ckay.

COW SSI ONER TORRES- SPRI NGER:  So t he
funding for the contracts for...

COUNCI L MEMBER DI CKENS: Can you pul
the mc closer to you..

[ crosstal k]
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COW SSI ONER TORRES- SPRI NGER:  Sur e.

[ crosstal k]

COUNCI L MEMBER DI CKENS: Pl ease?

COW SSI ONER TORRES- SPRI NGER:  The
funding for the I1BZ contracts; service | ead
contracts currently are not in the budget. They
were cut as part of the last adm nistration and
former Council Menber, now Deputy Borough President
D ana Reyna, was very hel pful and a strong advocate
for this, the council, to fund those by adoption of
| ast year. As you nentioned before though, in
terns of whether that will be funded before
adoption of this budget, we are |looking to
determ ne what the broader strategy is together
with the adm nistration and with the menbers of
City Council to figure out how best to help
i ndustrial businesses, which may or nmay not include
those contracts, but it’s an ongoi ng conversation
and we would love to continue to engage with
menbers of the City Council about different ideas
that are on the table.

COUNCI L MEMBER DI CKENS: | f the funding

doesn’t come through, how will you be able to
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interface and indeed help the I1BZs in that
communi ty? Wat would be done to assist thenf
COW SSI ONER TORRES- SPRI NGER: Wl |
two things. One is, as Kyle has nentioned, there
are other prograns that exist that serve industria
and manufacturing busi nesses. Second, our Business
Solution Centers with the variety and the range of
services that they provide could also help
suppl enent, whi ch again, does not nean that we are
not supportive of the IBZ providers. W’ ve worked
with themfor a very long tinme in delivering the
service to these businesses, so it’'s sonething that
we're definitely taking into consideration as we
t hi nk about what the broader strategy shoul d be.
COUNCI L MEMBER DI CKENS:  Alright, now
also I’ve seen in your testinony that you indicated
a $20 million New York City Energency Loan and
Mat chi ng Grant Programand a $5 million Snal
Busi ness Grant Program funded between the city and
private dollars. They're lowinterest |loans. |Is
that correct?
COW SSI ONER TORRES- SPRI NGER:  That' s

right.
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COUNCI L MEMBER DI CKENS: Are they? And
there’s grants as well.

COW SSI ONER TORRES- SPRI NGER:  That' s
right.

COUNCI L MEMBER DI CKENS: Al right and
how do these small businesses access it? And when
| say the small, |I’'mtal king about the snal
busi nesses because | know | heard sonet hi ng about
bei ng cash flow positive. WlIl, the problemis
t hat SBS has encouraged small busi nesses to have
city contracts, and city contracts don’t pay
tinmely. Sonetines they' re as nuch as eight to 12
nont hs | ate and behi nd even though they may put
them on the conputer and it says that they have
been approved; they’ ve | ooked at the work to see
that’s it’s been done and approved and then they
turn around and don’t pay, so you know, what
happens is that the small businesses do as SBS has
encour aged and gone and put in bids; answered bids
for these various contracts, but then they turn
around and they have no noney to do ongoi ng
oper ati ons because they haven’t access to the
various prograns that’'s available. So and it then

| ooks Iike they don’'t have a positive cash flow, so
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that’s why I’ masking. You know, it becones a
whol e cycle, a vicious cycle for the smnal

busi nesses that if they don’'t have noney hidden
away sonewhere or falling off of a tree, then they
have real problens and |’ ve been arguing this
forever about our small businesses and our MABEs,
the inpact that what you do and how you generate
the grants and the | oan prograns, and | know that’s
not an official budget problem but since | got
them here | thought 1°'d ask it.

COWMM SSI ONER TORRES- SPRI NGER: | think
that’s an inportant question, Council Menber, and
the two that... the Emergency Loan and Mat chi ng
Grant and the Busi ness Recovery Loan and G ant
Program are specifically targeted to busi nesses who
were inpacted by Sandy, so those are the
constraints that | nentioned and those threshol ds
of being cash flow positive before Sandy relate to
just these particular progranms. There are other
prograns that we help... we don’t adm nister, but
t hat our Business Solution Center staff know about
t hat connects busi nesses to other sources of
financing and so that... which isn’t to say that

the particular issue that you nentioned isn't one
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that we haven’'t heard before, but what each of the
centers tries to do is depending on the need,
whet her you’'re a Sandy affected business or not,
what you' re | ooking to spend on; what your business
record is; is to connect you with the right
financing that you would be eligible for. And so
if you though are hearing from businesses in your
district about a particular gap in what they are
| ooking to get after speaking with SBS, again, we'd
be happy to talk about that and figure out if
there's nore we can do to hel p those busi nesses.
KYLE KI MBALL: And one thing | would
add that we worked together on in our programis we
have this programthat we were tal king with Counci
Menber Rosenthal, Blueprint to Success. W have
these kick start |loans that actually do address
this particular problem where in sone cases, on
our projects there are long lead tinmes before
sonmeone is able to be repaid by the city, so in
those cases we do... if you are an MABE in this
program we wll provide a |loan for sone of these
itens or these long lead tine pieces, so we
actually provide the bridge funding for those

MADBEs who are doing city construction projects.
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COUNCI L MEMBER DI CKENS: Alright, and
isit afirst-tine offenders program part of the
j ob seekers in your Workforce Devel opnent Division
and if so, what is the cost of that program and
what is the fiscal inpact if you have to ask us to
put it in the budget?

COW SSI ONER TORRES- SPRI NGER:  Yeah
|’ mgoing to... Jackie Mallon, our Deputy
Conmi ssi oner for Workforce Devel opnent to talk
about that program

COUNCI L MEMBER DI CKENS: Wbul d you
pl ease state your nane for ne please and...

DEPUTY COW SSI ONER MALLON:  Yes, |
sure will. H, I'"mJackie Mllon, Deputy
Conmi ssi oner for Workforce Devel opnment. Can you
hear me? Yeah? So your question is about...

COUNCI L MEMBER DI CKENS: The job
seekers program first-tinme offenders, is there a
part for first-time offenders for the job seekers
programw t hin the Workforce Devel opnent services?
If there is not, have you made it a part of the
budget request that you' re putting in..

DEPUTY COWM SSI ONER MALLON:

[i nterposing] There is actually.
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COUNCI L MEMBER DI CKENS: What is the
fiscal inpact that that would be? Wat woul d be
the fiscal inpact?

DEPUTY COWM SSI ONER MALLON:  There is a
program It’s called Enpl oynent Wrks. Enpl oynent
Wrks and it offers people who were fornmerly
acquainted with the crimnal justice system
assi stance connecting to jobs. [I’mgoing to work
fromnmenory, but | can doubl e check and get the
exact nunmber. It’s about $1.5 million a year. W,
| ast year, again, off the top of ny head, connected
about 800 folks to jobs with an average wage of
about $12.50, again, off the top of ny head, but I
can get back to you with sone specifics.

COUNCI L MEMBER DI CKENS: kay, |'m..

[ crosstal k]

DEPUTY COWM SSI ONER MALLON:  Does that
answer it?

COUNCI L MEMBER DICKENS: |I'msorry to
break in, but | want...

[ crosstal k]

DEPUTY COWM SSI ONER MALLON:  That's
al right.

[ crosstal k]
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COUNCI L MEMBER DI CKENS: Can... it'’'s
800 that you say just... can you give us... when

you do get back to us with the exact nunbers to the
chairs, would you be able to tell us what zip codes
t hose 800 cone from please?

DEPUTY COWM SSI ONER MALLON:

Absol ut el y.

COUNCI L MEMBER DI CKENS:  Mm hm

DEPUTY COWMM SSI ONER MALLON: Wt hout. ..

[ crosstal k]

COUNCI L MEMBER DI CKENS: Go ahead, 1’ m
sorry.

[ crosstal k]

DEPUTY COWMM SSI ONER MALLON: Wt hout. ..

[ crosstal k]

COUNCI L MEMBER DI CKENS:  Ckay.

[ crosstal k]

DEPUTY COWM SSI ONER MALLON: Wt hout a
doubt .

COW SSI ONER TORRES- SPRI NGER:  And t he
interesting fact about that program which ensures
one of its benefits, is that the independent
eval uator | ooked at it and found that those... the

partici pants who got a job through the program have
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an 80 percent decrease in the odds of re-arrest, so
we think that’s one of the benefits of the program
and it’s been successful thus far.

COUNCI L MEMBER DICKENS: So that is a
part of your budget request, this particular
programfor the first-tine offenders. Is that in
t he budget ?

COW SSI ONER TORRES- SPRINGER: I n the
budget, yes.

DEPUTY COWM SSI ONER MALLON:  Yes.

COUNCI L MEMBER DI CKENS: Al right,
that’'s... Kyle, | had a question to you about the
Block Gant. The one that you... that’s been
menti oned or that |1’ve heard a | ot about is the
Bl ock Grant Di saster Recovery funding. Wat is the
di fference between that, the D saster Recovery and
the Bl ock G ant?

KYLE KI MBALL: So...

COUNCI L MEMBER DI CKENS: [i nterposing]
As far as dollars I'mtalking about.

KYLE KI MBALL: Disaster... is that
your s?

COW SSI ONER TORRES- SPRI NGER:  Yeah
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KYLE KI MBALL: So the Block G ant
refers to a block of noney given to the city to
affect recovery and resiliency and then within that
we have different prograns that conprise that Bl ock
G ant and so the Disaster Recovery Loan Programis
one of them

COUNCI L MEMBER DI CKENS: So then ot her
t han Di saster Recovery funding there’s other
al l ocations that businesses can utilize through the
Block Gant. |Is that right?

KYLE KI MBALL: That’s right, so one is,
which we wi Il announce at sone point this spring,
is the Business Resiliency Investnent Program so
that’s about $110 nmillion of the $224 million Bl ock
G ant that’s neant to be for businesses to invest;
nmake resiliency investnents in their businesses to
hel p us be nore resilient in the next storm $84
mllion of that is a Gane Changer conpetition, a
Nei ghbor hood Ganme Changer conpetition. $30 million
was a programcalled RISE, which is nmeant to bring
new technol ogies to the city to help the city
i nnovate with respect to resiliency and then the
remai nder is a business |oan and grant programthat

we work with SBS to inplenent.
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COUNCI L MEMBER DI CKENS:  Thank you and
| want to also thank you for the one-stop Business
Solutions that we’'ve got in ny conmunity. It’s
wor ki ng out very well.

COW SSI ONER TORRES- SPRI NGER
[interposing] Geat, I'"mglad to hear it.

COUNCI L MEMBER DI CKENS:  And bei ng
utilized, so | just want to say thank you.

COWM SSI ONER TORRES- SPRI NGER: Ckay.

COUNCI L MEMBER DI CKENS:  Thank you so
nmuch.

KYLE KI MBALL: Thank you

CHAI RPERSON CORNEGY: Counci | Menber
Val | one.

COUNCI L MEMBER VALLONE: Good
afternoon. Thank you to nmy co-chairs, and
congratul ati ons on a well-deserved appoi ntnment and
your reappointnment. | think with the
adm ni stration and the council fully dedicated to
bot h of your agencies and we | ook forward to
working with both of you and if we don’t get to a
coupl e of things today, we | ook forward to sone
followup time. |I’mconcerned with the in the

smal | busi ness world of our bids and our areas and
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communi ties that may have been econom cally
thriving, but now are struggling, as with everyone
in the city, but they often do not neet the
requi rements of our grants prograns or for the
assi stance of the bridge |oans. Can we expand a
vi sit upon sone maybe new ways to reach out to sone
of these small business and bid areas that may have
not sought your assistance before, but find
thenselves in a place where they don't quite know
how to do that? And | find in Queens that’s
happeni ng nore and nore and Chai rman Cornegy and |
on Small Business want to find this new way or new
path to reach these groups. |s there tal k about
expandi ng or | essening sone of the requirenents
for... especially for the conpetitive grant
pr ogr anf?

COW SSI ONER TORRES- SPRI NGER:  So
think that fromny perspective there are |ots of
prograns that... there’s an existing set of
prograns that SBS has run and sone of them have
been wildly successful; sone of them need
i nprovenent and what | am | ooking to do and sooner
rather than later is to hear feedback from

di fferent stakehol ders, certainly the Gty Council
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about where there are gaps and if this is one of
themthat given the slate of programs that we have
there are still businesses that either don’t know

about the prograns or are not eligible for the

ones. ..
[ crosstal k]
COUNCI L MEMBER VALLONE: Right.
[ crosstal k]
COW SSI ONER TORRES- SPRI NGER:  That
exist to figure out howto fill that need assum ng

we have the resources to do that, so there’'s
not hi ng but openness on ny part to figure that out.

COUNCI L MEMBER VALLONE: Ckay and where
are we on the Veterans Procurenent Study? Do we
have a consul tant on that?

COW SSI ONER TORRES- SPRI NGER:  So we
are weeks away. The RFP has been issued for that
study. We are week away from having a consultant
on board, and as |I'msure you know, we are... the
study needs to be conpleted by Decenber 1st, 2014
and we | ook forward to keeping you apprised on
that, but we are on schedul e.

COUNCI L MEMBER VALLONE: Wonderful.

And with | ast year’s budget, this year’s budget and
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next year’'s budget all putting over $100 mllion
into the WIllets Point project, could you give the
council an update as to where we are with Wllets
Poi nt Redevel opment Progranf

KYLE KI MBALL: Sure. So right now,
probably the best way | like to think about Wllets
isit’'s really four different projects, the first
one bei ng business relocation and renedi ati ng, so
getting a hold of the land and then renediating the
land to facilitate devel opnent. So right now, we
are in the process of continuing to do business
relocation. There are about 100 and... at any
given time there are about 100 and... we thought at
a certain point in time there were about 160
busi nesses. There was about $15 mllion set aside
for business relocation across three different
prograns. W believe of about our 160 businesses,
we have been able to successfully nove about or
gi ve assistance to about half of those within
the... and so the other piece about Wllets is
there's different phases of Wllets, so in other
words, right now, we’'re just very focused on
wor ki ng wi th busi nesses and the prograns on

rel ocation. Mst notably, we set aside about $3
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mllion for businesses to co-locate ‘cause | think
we | earned through the last... over the |ast few
years that these businesses are synbiotic and that
it’s inportant in many cases for themto exist as a
col l ection of conpanies; of businesses to provide
one-stop shopping, and so we set aside a co-

| ocation fund to help and we also did a | ot of
techni cal assistance with those conpanies. Wth
the Sunrise Co-op in particular, we created a
financial nodel for them hel ped themidentify
properties and then set up a programso that if
they found... if and when they found a place to
nove as a group, we would then help themw th their
| ease paynments at about $60, 000 per business. So
that is sonmething that you mght’ve read recently.
W' re very excited that they actually have signed a
| ease to nove as a group about 50 businesses to the
Bronx. So right now, in other words, in terns of
an update on the project, that’s what we're very
focused on is working with the businesses to help
them access the funds that have been set aside.

We have... as well as we have a conpany that we are

al so working with to actually identify different
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properties for businesses to nove, but essentially
right now we’re focused on business rel ocati on.
COUNCI L MEMBER VALLONE: |Is there any
estimated tine because what’s happeni ng now, and
it’s not just nmy district, it’s all of Queens, is
Queens is being held hostage by this project and
really not noving forward, so we're getting a | ot
of frustration that comng at the community board
| evels; at the civic levels; the streets; the
busi nesses; the areas that are | ooking forward to
t he next phase and getting |life noving,
everything s just been stalled and Linden
Boul evard’ s not been conpleted, so as a council,
we're receiving... God bless you... we’'re receivVving
many, many concerns and calls on this, so is there
any other part Phase | that can continue with the
street and infrastructure as we are al so
redevel oping ‘cause it seens as we're waiting for
t hese |l ast few businesses nothing s really
happeni ng.
KYLE KI MBALL: Sure. So | neglected to
mention that there’s... at the sane tinme, we have
spent about $100 million in capital inprovenents;

infrastructure i nprovenents to the area. You’ ve
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probably seen the construction at Gty Field. W
are commtted to being out of there by opening day,
SO we are continuing to get the site... so
there’s... within this first project that | cal
the first project, which is relocation, renediation
and infrastructure, we have been working on the
infrastructure for a while and we are pretty cl ose
to being done. W are focused on the businesses,
and then you will turn to the phase where the
devel oper Related and Sterling will begin to close
on the properties ‘cause right nowthe city is
still buying properties or noving tenants, and then
we will close hopefully with Related and Sterling
|ater this year and then they will begin the
process of renediation. So at one point... at the
sanme tine this will be a long project. There wll
be many, many years of construction and renedi ati on
at Wllets Point, but we’re doing the best we can |
think to mnimze the disruption. |If there are
ot her ways that we can be doing that, |’m happy to
talk with the community or with you

COUNCI L MEMBER VALLONE: Right. |
think that’d be great just to wap up on that so we

can nove forward, is maybe we can have this
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ongoi ng, especially with the community, and | think
because of the length of what’s happening is there
seens to be a disconnect now and |1'd |ike to use
the council to be able to bridge that and keep the
di al ogue open with those very concerned groups,
especially Community Board 7, us going forward, so

|’d appreciate it if we can continue that. Thank

you.

KYLE KI MBALL: Sure.

COUNCI L MEMBER VALLONE: Thank you,
Chai rs.

CHAI RPERSON CORNEGY: Counci | Menber
Bar r on.

COUNCI L MEMBER BARRON: Thank you to
the Chairs Garodni ck and Cornegy, and thank you to
t he panel for com ng and giving your testinony.
Fromthe testinony for the EDC Corporation, it
tal ks about primary functions and says that they
execute real estate transactions on behalf of the
city. Howis a fair market value determ ned as we
go through these purchases?

KYLE KI MBALL: Through an apprai sal .

COUNCI L MEMBER BARRON:  And what

generates a second apprai sal because | believe
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t here have been times when parties have thought
that the appraisal price was not accurate and it
has to go back, so what generates that...

KYLE KIMBALL: It really depends on the
project, but generally speaking, for PAAA purposes,
we do an appraisal; if there is a disagreenent, we
wll oftentinmes do what's called a baseball style
apprai sal, where there will be essentially two
apprai sals and we either pick a point or find a
third appraisal to settle the difference, but it
sort of depends on the project and the different
constraints that are put on the project, but
general ly speaking, there is one appraisal that we
do.

COUNCI L MEMBER BARRON:  Were you... in
the report fromthe Finance Briefing Paper, it
identifies the Downtown Brooklyn Redevel opnent
Plan. Wre you involved with that and does t hat
include the Atlantic Yards?

KYLE KIMBALL: | was not. Well, it
depends on... |’ve been at EDC for about six years.
| was not here for the Downtown Brooklyn rezoning,

but have been involved with Atlantic Yards and can
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answer questions on that particular project if you
are. .

COUNCI L MEMBER BARRON: Ckay, so when
the city... and perhaps this will go to the
Conmi ssioner; I’mnot sure. Wen the city enters
into these agreenents and sells property with the
understanding that it wll generate housing and
t hat does not occur, are there any provisions for
cl aw back or any provisions for penalties in as
much as you have not... that the purchaser and the
devel oper have not done what they have said they
woul d do and which was, in fact, the basis for the
contract and the sale going forward?

KYLE KI MBALL: So generally speaking,
yes. There have been many tinmes where... and
Counci | Menber Dickens is aware of it, but one of
these where we have sold a property to a devel oper
they did not do what they said they were going to
do; we take themto court and we take the property
back. That has been our practice, certainly our
|l egal right to do and has been our practice on
several occasions. |If there’'s a particular project
you’' re asking about, you' d have to | ook at what the

provi sions are, but as a general policy, that is
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our... you know, when devel opers don’t do what they
said they’'re going to do or why we sell the l|and...

COUNCI L MEMBER BARRON: [ nter posi ng]
Mm hm

KYLE KI MBALL: We either work with them
to nodify the project or nodify the tineline or
nodi fy the price, but we generally speaking, if
devel opers are delinquent in their responsibilities
to the city, we will endeavor to take the property
back.

COUNCI L MEMBER BARRON:  Ch, okay, |
believe that the city has... well, that... no, |I’'m
tal ki ng about in the project Atlantic Yards
devel opnment and t he housi ng, which was the big
attraction for the sale of the property, has not
mat eri ali zed and the construction that is going up
at a very nodest pace has not created the jobs that
had been thought that woul d be generated by that,
so there’s a proposal now to push the tineline back
some 15, 20, 25 years and |I'’mnot sure exactly if
the city has accepted that tineline.

KYLE KI MBALL: So the Atlantic Yards
project in particular was a... so it was a state

led project. [It’s governed by a General Project
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Pl an. It’s, in essence, a business deal with the
st at e.

COUNCI L MEMBER BARRON:  Mm hm

KYLE KI MBALL: The city provided I
bel i eve about $100 nmillion for infrastructure
| eading up to the sites.

COUNCI L MEMBER BARRON:  Yes.

KYLE KI MBALL: But at the same tine,
you are... so it’s not necessarily sonething for
the city to accept or deny as far as |I'’maware. At
the sanme tine, you are seeing... and as | said, we
try to work with devel opers certainly on |arge
mul ti-year projects as conditions change to nmake
sure that we are still getting what we bargai ned
for, so you know, in the case of Atlantic Yards, |
think it will be inportant for the state to nmake
sure that it continues to get its bargain, but you
al so are seeing affordabl e housing starting to go
up, the pre-fab that’s actually being built at the
Br ookl yn Navy Yard. So we work wi th devel opers to
make sure that they are either doing what they say
they’'re going to do or are on a path to do that.

COUNCI L MEMBER BARRON:  And in terns of

t he Brookl yn Navy Yard and the push there for
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devel opi ng that industry; | think the film

i ndustry, the construction, the pre-fab housing is
there, what provisions are there to nmake sure that
t he nei ghbor hood persons have an opportunity to be
trained and to be hired? | nmean | grew up in the
Fort Greene projects, as it was called then, and
it'’s literally across the street and it is a | ow

i ncome nei ghbor hood, so what provisions; what
requirenments are there that personnel and the
persons in that imedi ate nei ghborhood have an
opportunity to be trained and to be hired?

KYLE KIMBALL: So I'Il answer a little
bit on behalf of... really it’s David Ehrenberg,
who is the President of the Brooklyn Navy Yard, who
i s an aut ononobus manager of that asset on behal f of
the city, so at the end of the day, the question
shoul d be directed to him | do know that they
have a very strong program working with the houses,
t he NYCHA houses there, and | know this from ny
capacity at NYCHA, that they have a good program
that is focused on local hiring for jobs within the
Br ookl yn Navy Yard as best they can. So it’'s a
sim|ar nodel to what we have at EDC, which is we

endeavor to make sure that the |local comunity is
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hyperaware of the jobs that are avail able and then
we try to place theminto those jobs, and | believe

t hat Brooklyn Navy Yard is doing a good job of

t hat .

COUNCI L MEMBER BARRON: And finally,
you tal ked about sone of the prograns that you had.
You said there was a reduction in the Wrkforce
project that’s going on. Wuat will we see reduced
in terns of the nunbers of people who had
i nvol venent in those prograns? How do we...

[ crosstal k]

COW SSI ONER TORRES- SPRI NGER:  So t he
reduction is associated with fundi ng that was nade
avail abl e for expansion of the centers after the
recession and that funding is slated to end at the
end of this fiscal year. There are sone positions
that are associated with that, and | nentioned
earlier, when a simlar question was brought up
that we are hoping that for those particul ar
positions that there is no reduction in services;
that we’re able to accommopdate and fulfill those
services throughout the entire system There is
al so fundi ng associated with CEQ which has... the

Center for Econom c Opportunity for fundi ng nmade
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avail able for custom zed training that as the first
step the Comm ssioner nentioned, we’'re hoping that
bet ween now and adoption there’s a way to see that
fundi ng come back and so with all of these cuts,
they are a reality. Qur goal is to ensure that
we’'re maintaining service |levels as best we can.

COUNCI L MEMBER BARRON:  Thank you
Thank you, Chairs.

CHAI RPERSON GARCDNI CK: Thank you
Counci | Menber Barron, and Comm ssioner Torres-
Springer and President Kinball. W want to thank
you very nmuch for your presence here, as well as of
your various teans. W know there are a few
foll owups, particularly for EDC. | know that
Chair Cornegy wants to close it out, but we're
going to hear from sonme nenbers of the public in a
nmonent, and M. Chairman, it’s all yours.

CHAI RPERSON CORNEGY: So before |
close, I would be remiss if | didn't nention that
t here have been, since |I’'ve been Chair, nuch to do
about outreach from SBS on a nyriad of issues, but
particularly on the paid sick. Now, you nentioned
in your earlier testinony that you planned on

col | aborating with DCA. ..
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COW SSI ONER TORRES- SPRI NGER
[interposing] That’'s right.

CHAI RPERSON CORNEGY: On outreach, but
|’ mextrenely concerned that we sit here at this
particular time with no outreach materials and no
real plan and inplenmentation is due to be Apri
1st.

COW SSI ONER TORRES- SPRI NGER: Mm hm

CHAI RPERSON CORNEGY: So those of us
who signed on with the caveat that there would be a
robust outreach program are very concerned that to
date... and | know that this doesn't fall on you,
but you nentioned in your testinony the
col l aboration that you had | ooked to do, so froma
budgeti ng perspective, | want to know if there's
any budget line that deals directly with outreach
and if it does is it enough? |Is there... are you
seeking to do nore with nore because we’'re very
concerned about the rollout of information around
pai d sick | eave.

COW SSI ONER TORRES- SPRI NGER:  Ckay, so
a couple of... I"'mgoing to let Gegg talk, Gegg
Bi shop. ..

[ crosstal k]
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CHAI RPERSON CORNEGY: And before you
deal with that, it’'s not just the paid sick. It’'s
obviously Sandy; it’s obviously a |ot of different
initiatives that cane out of SBS that you know,
shoul d have or could have a nore robust outreach..
COW SSI ONER TORRES- SPRI NGER
[interposing] Right.
CHAI RPERSON CORNEGY: To them
COW SSI ONER TORRES- SPRI NGER:  So
G egg, why don’t you tal k about the paid sick |eave
outreach that has happened or is planned? 1In
general though, | couldn’t agree with you nore that
outreach is incredibly inportant. Qur prograns are
no good if businesses don’t know about them
Currently, each division of the agency has an
outreach team specifically focused on getting the
word out. We also have a bi-weekly digital
newsl etter that goes out to nore than 77,000
people. W have our partners; the 69 bids, the 125
comuni ty- based devel opnment organi zati ons who are
partners in Wrkforce Devel opnent, the network of
Merchants Associ ations, who we al so partner wth,
and we have staff who regularly attend community

neetings and are out there. Having said that,
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there are ways we can do better. W can do better
by relying, in addition to what | nentioned, on
other fornms of outreach; new nedi a outreach, socia
medi a outreach. W can build on what we’ ve done to
provi de our services and materials in |Ianguages
that are relevant to a particul ar busi ness
community and to provide it in that community and
we can always do nore with our network of bid
partners and communi ty-based organi zati ons to get
the work out. So there is... and froma budgetary
poi nt of view, because it’s inportant to us, it’s
built into the budgets of every departnent, but
there is... but I"'mlooking forward to figuring out
if there are... determ ning how we can do even
better in ternms of outreach, given the feedback
that you' ve heard fromdifferent cormmunities. On
paid sick |eave, in particular... [background
voi ce]

DEPUTY COWM SSI ONER BI SHOP:  Good
afternoon. M/ nane is Gegg Bi shop, Deputy
Commi ssioner. In particular with paid sick, we
reached out with... actually we’'re collaborating
with DCA. Just this week we got an update from

them They are... we're taking the |ead from DCA
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They have to create the marketing nmaterials;
however, we’ve already provided themthe assets
that SBS has and is willing to help in terns of
getting the work out, and that includes our NYC
Busi ness Sol ution Centers, our Wrkforce Centers.
W are working in terms of training our staff to
hel p answer any questions small businesses nay
have, and that training will be schedul ed and DCA
will actually train us, so then we can then train
busi ness owners. W also... at the last hearing we
heard sone of the concerns in terns of just relying
on social nedia and relying on email, so there’s
going to be a direct nmail canmpaign. In terns of
fundi ng, obviously we’re using our existent
infrastructure, so there isn’t necessarily a direct
i mpact on the budget. W just need... once DCA is
ready to actually you know, run with it, we're
going to be there with them So that’s the update
right now and you know, |I’'d be nore than happy...
our division is working closely with themto
actually inplenent this, so I’'ll be nore than happy
to keep you updat ed.

CHAI RPERSON CORNEGY: Well, | do want

to give you an update. The first round of foruns
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are being held with ny district the 27th at 8:30 in
the norning. | guess |I’'d have a reasonabl e
expectation that SBS woul d al so show up since you
are now a partner in the outreach. So | don’t know
if I can hold you accountable, but I will ask you
to be present for that. Thank you. 1’1l give you
the information before you | eave. And that was
unusual that you said you got enough noney, so
we'll nmove on fromthat point.

COWM SSI ONER TORRES- SPRI NGER: W coul d
al ways use nore.

CHAI RPERSON GARCDNI CK: Thank you al |,
and we’'re going to now call our first panel of
nmenbers of the public, but we do appreciate your
presence here today and we’ll look forward to
following up with you and seeing you at the
Executive as well. W have two panels of nenbers
of the public. | wll apologize. W’re going to
put a two m nute clock because we have run way, way
past our tinmefrane here, but let nme [pause in tape]
panel of M kki Colunbus; Eli Theodore Renz; Karen
Ni eves; Debra Mesl o and perhaps al so Elizabeth
Lusskin, if you are all in the sane boat. Cone on

up. Have a seat at the table. Let’s see what
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we’ ve got. [background voices] kay, cone take
your seats. W’'re going to get ready to get
started. Ckay, do you want to start since you're
seated, either of you guys? Go ahead. State your
name and go right ahead.

ELI ZABETH LUSSKIN. Hi, is this on?
Yes? (kay, there we go.

CHAI RPERSON GARCDNI CK:  Good, thank
you.

ELI ZABETH LUSSKIN: Hi, |'mLiz
Lussk... first of all, good afternoon, Chairnen,
Chai rman Garodni ck and Chai rman Cornegy and the
menbers of the Conmittees on Econom c Devel opnent
and Smal | Business. Thank you for allowing us to
testify on the IBZ program |’mthe President of
the Long Island City Partnership, which is the
| ocal devel opnment corporation for Long Island Gty
and |'’mhere to tell you about one of our nost
val uabl e prograns, which is the services that we
provide directly to our vital industrial
busi nesses. W’ ve been over the past 35 years
under one program or another providing these kinds
of services, and attached to ny testinony are

letters froma nunber of conpanies that we' ve

151
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served and | can tell you that they' re extrenely
passi onate and grateful for what we’ve done. |
know tinme is short. You're cutting us down to two
m nutes, which is fine, so I'Il just cut straight
to the chase. These conpanies, small and m d-sized
conpani es, provide good jobs for |ocal people and
they do not understand how to navigate the various
gover nnent prograns, the services that they need;
everything fromgetting financing fromprivate
conmpanies to incentives fromthe city to dealing

wi th potholes, permts, et cetera and because we
are a nei ghbor hood- based provider, we work hand in
glove with them wal k them personally through these
prograns. In the last tw years, even though our
program keeps getting cut, with only $78, 000 a
year, we’ ve been able to get these conpani es over
$40 million in financing, incentives, training
grants and the jobs are overwhelmngly going to

| ocal people in the five boroughs and to people
really all along the educational spectrum which is
very inportant. These are jobs that pay $51,000 a
year on average, which is a mddle class wage in
this city, not very |lowinconme jobs and honestly,

we | ook forward to working with the city with both
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EDC and SBS on devel opi ng even better prograns, but
this programworks. |It’s worked for a long tine
and we need to keep it in place. W need to
frankly return it to its original funding |evel
from 2006 of $4 mllion. There are over 38,000, by
conservative estimate, businesses that fit the...
that are wwthin the zones of this program [chine]
It’s a tiny amount of noney to help them | everage
literally over $100 million a year in services. So
t hank you.

CHAI RPERSON GARCDNI CK: Thank you very
much. Go ahead.

MKKI COLUMBUS: |1'd like to also thank
you for letting us speak. M nane is M KkKi
Col unbus and I'’mthe Director of Real Estate and
Econom ¢ Devel opnent at the Greater Jammica
Devel opment Corporation. | want to thank you for
this opportunity to provide testinony regarding the
2015 Budget for the city of New York. GIDAC has
been working to create a vibrant conmunity to live
and work in in Downtown Jamai ca, Queens for 47
years. As a conmunity-based | ndustrial Business
Service Provider, we respectfully request that the

funds for the IBSP program be restored. 1In the
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current Executive Budget, as you know, no funds
have been allocated to this program Services
provi ded to busi nesses within and outside the
I ndustrial Business Zones have been a critical
resource for |ocal conpanies, helping themto
operate, expand and create jobs that remain in New
York City. As a group, Industrial Business
Servi cee providers have provided direct assistance
to busi nesses that enpl oy over 35,000 people
t hroughout New York City. The jobs the program
works to create/preserve are well paid.
Manuf act uri ng jobs have an average annual sal ary of
$41, 000 or $51,000, often with benefits and paid
time off. Moreover, industrial jobs are
predom nantly filled by mnority popul ati ons from
t he outer boroughs and over 60 percent of the
i ndustrial workforce is conprised of first or
second generation immgrants.

As we work together to make New York
City a nore equitable place for all of us, creating
jobs that offer financial enpowernent is vital
The services we offer help retain and grow the very
busi nesses that offer the opportunities necessary

to realize this vision. W respectfully request
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that the funding for the programbe restored to the
2006 level of $4 mllion. In addition, we ask your
consideration for an increase of funds avail abl e

t hrough the Department of Small Busi ness Services
to organi zations |like ours. At one tine, DSBS
funds through its Nei ghborhood | nprovenent Program
were the single |argest source of support for
GIDC s work toward the economc revitalization of
Sout heast Queens. As funds avail able to DSBS for
this and sim |l ar successor prograns |ike Avenue NYC
have dramatically declined over the |ast 10 years,
its support of GIDC through the program has
decreased to the point of elimnation. [chine] W
regard our partnership as essential to our work and
hope that you would look to restore that as well.

CHAI RPERSON GARCDNI CK: Thank you very
much. WII| you be testifying too? [background
voi ce] You' re connected, okay, great. kay,
terrific, please.

KAREN NI EVES: Good afternoon. M/ nane
is Karen Nieves and |'mfrom East WIIianmsburg
Val I ey Industrial Devel opnent Corp and | just want
to thank you, Council, for the hearing today.

EW/I DCO i s a nmenbershi p organi zation that hel ps




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON SMALL BUSI NESS JO NTLY W TH THE COMM TTEE ON ECONOM C DEVELOPMENT 156

nearly 1,000 industrial businesses in North
Brooklyn to grow in order to keep their 12,000
quality blue-collar jobs in our conmunity. This
represents 14 percent of the city’s nmanufacturing
enpl oynent base. | would like to highlight the
recent work that our organi zati on has acconpli shed
t hrough the Industrial Business Zone or |BZ Program
and to request that $4 mllion in funding be
al l ocated for the programcityw de.

Manufacturing is alive and well in
North Brooklyn and for the past 30 years EWI DCO
has fought to keep it that way. North Brooklyn
conpani es nmake everything from bespoke suits to
architectural steel; fromstore installations for
Par k Avenue boutiques to fortune cookies for the
corner take-out joints. This is a dynamc
conbi nati on of businesses, old and new,
traditional, innovative, big and small, but what
they create nost are good paying jobs for the
people who live in our community. EWI CDO serves
as their voice in the conmmunity and advocate beyond
it. We help these businesses get financing, real
estate incentives and work tirelessly for support

for the city fromstate, city and federal
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government. EWI DCO has worked to keep North
Br ookl yn booming. As a result, New York City can
continue to be the place where actual things happen
and not just ideas are made. In 2013, EWI DCO
obtained $3.6 million in financing for local firns,
pl aced six enployees in jobs and inproved the
average wage of these positions by 35 percent over
2011. We manage 22,000 square feet of [ching]
af fordabl e housing... affordable industrial... and
just again, we echo the sane in terns of you
restore the..

CHAI RPERSON GARCDNI CK:  [i nt er posi ng]
$4 million,

KAREN NI EVES: Ask you restore the
f undi ng.

CHAI RPERSON GARCDNI CK: Thank you

KAREN NIEVES: And | really appreciate

CHAI RPERSON GARCDNI CK: Thank you very
much. Thanks for your patience. Go ahead, sir.
THEODORE RENZ: Good afternoon
Honor abl e Dani el Garodni ck and Robert Carnegy...
Cornegy, forgive ne. M nane is Theodore Renz and

|’ mthe Executive Director of the Ri dgewood Loca




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON SMALL BUSI NESS JO NTLY W TH THE COMM TTEE ON ECONOM C DEVELOPMENT 158

Devel opment Corporation. 1It’s a non-profit

devel opnent corporation that was forned in 1978 to
serve the economc interests and commerci al and
industrial interest sectors within the Geater

Ri dgewood community, primarily Ri dgewood and

d endale. The R dgewood community has a | ong,
proud manufacturing history. Historically, we were
a knitwear center; at one tinme we were one of the

| argest knitwear centers in the United States.

Al t hough the presence of manufacturing
has sonewhat decreased in recent years, we believe
manufacturing and its rel ated busi nesses renain
i nportant to our nei ghborhood, our city and our
nation as a whole. It is for this reason that the
Ri dgewood LDC, Conmunity Board 5, |ocal elected
of ficials and ot her stakehol ders fought for the
i nclusion of the South of the Myrtle Avenue
I ndustrial Area in the Industrial Business Zone
Program W finally were included in this program
i n Decenber 2013 when we were designated by the
Boundary Comm ssi on.

Currently, funding in this Industria
Zone Program as you well know, was not included in

the Fiscal 2015 Budget. | echo ny esteened
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col | eagues here; the sentinent that we strongly
urge that this inportant program be reinstated and
furthernore, that it be reinstated and restored to
its 2006 | evel of $4 mllion.

Wrking with | ocal manufacturers
provi de sound jobs for people to assinmlate and to
Anerican society and we al so work to strengthen the
i ndustrial and residential communities; identify
opportunities for industrial expansion. A
di versified manufacturing base is sound econonic
policy. These jobs produce both primry and
secondary benefits fromtaxes and | ocally spent
i ncones.

Agai n, this program provides support to
comuni ty- based organi zati ons so we can provide
assi stance to industrial and manufacturing firnms
t hroughout the city. This program has been a
critical elenment in its ability to provide ching]
local firnms and create and maintain jobs and invest
in the future. Again, | urge you to restore
funding to this programat its 2006 |level. Thank
you for your past support and consideration.

CHAI RPERSON CORNEGY: Thank you for

your testinony. | basically have one questi on.
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Have you or your subsidiary organi zati ons been
reached out to on behalf of paid sick |eave?

ELI ZABETH LUSSKIN: | believe | just
got an emmil actually. | neant to check ny phone
from Departnment of Consumer Affairs on that, so
yes, | believe we’ve been contacted today actually
to help get the word out.

CHAI RPERSON CORNEGY: Well, that’s good
to hear. Are...

[ crosstal k]

ELI ZABETH LUSSKIN:  How d we do?

CHAI RPERSON CORNEGY: Are you prepared
to reach out on behalf of DCA to your nenber
organi zation to update them on the new rulings on
sick | eave or...

ELI ZABETH LUSSKI N:  Yes, | nean any
time there’s a change in you know, prograns,
anyt hing, any kind of opportunities, we distribute
that through a nunber of channels. 1t’s essentia
service that we provide busi nesses and we’'re very
happy to do that.

CHAI RPERSON CORNEGY: Thank you.

CHAI RPERSON GARCDNI CK: Thank you al

very much and we’re going to call our next panel.
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W appreciate your tine and your patience today.
The next and | ast panel today is a biggie, so maybe
we’ ve | ost one person and we’'ll have the right
nunber of chairs, but let’s give it a shot. Harvey
Epstein fromthe Urban Justice Center; Jean Tanler,
Busi ness Qutreach Center; Nancy Carin of the

Busi ness Qutreach Center; Robert Medl ock of CW\E
Jobs to Build On; Stephan Hyaci nt he, SoBRO and
David Meade of SBIDC. Alright, excellent. Harvey,
since you're there all seated and wel | -behaved, why
don’t you kick it off for us and we apol ogi ze t hat
we're on a clock at this late hour, but we’'re glad
you' re here so go right ahead.

HARVEY EPSTEIN. Well, thank you very
much, and Council Menber Garodnick, | amalso sorry
for your | oss.

CHAI RPERSON GARCDNI CK:  Thank you.

HARVEY EPSTEIN: | know it’s a tough

CHAI RPERSON GARCDNI CK:  Appreciate it.

HARVEY EPSTEIN. Again, ny nanme is
Harvey Epstein and |I'’mthe Deputy Director of the
Urban Justice center and | also run the Comunity

Devel opnment Project. The Community Devel opnent
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Project works with grassroots organi zati ons around
the city, strengthening themand their

institutions, and what we focus on is our capacity
buil ding for |owincome communities and the reality
is that the City Council and the Mayor’s office
hasn’t worked as col |l aboratively with comunity-
based organi zations to tal k about capacity
bui | ding, and that’'s where we’ ve stepped in.
Exanpl es of our work around capacity buil di ng have
to do with conmunity-based organi zati ons wor ki ng
wi t h devel opers thinking about |ong-term planning
and a huge exanple of that was last year. W
negoti ated a Conmunity Benefits Agreenent around
the Kingsbridge Arnory Redevel opnent. We
represented 27 communi ty-based organi zations call ed
KARA, whi ch negotiated a devel oper to build the

Ki ngsbri dge Arnory, which the council voted on | ast
fall. That agreenent, to set aside a mllion of
free ice skating tinme for | owincone residents of
the Bronx; |owincone children who go to public
school in the Bronx, where they've agreed to a
living wage provision that wasn't otherwise in the
|l aw; they agreed to local hiring and | ocal

devel opnent. That's the kind of exanple where
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comuni ty- based organi zati ons who have a plan can
work with organi zations that do provide capacity
building to make a difference in their

nei ghbor hood. Anot her such exanple of the work
that we do was around WIlets Point redevel opnent.
As people are well aware, the City Council rezoned
the area of Wllets Point in Cctober 2013. W
represent over 50 autonobile workers and busi nesses
with helping themrelocated to a new site in the
Bronx. They’ ve created a worker-owned cooperative
call ed Sunrise Co-op, and with our assistance and
the work with EDC, and | know that Kyle Kinbal
mentioned this earlier today, that we were able to
find a space in the Bronx and we’'re helping to

rel ocate those busi nesses. That’s what fundanental
| ow-i ncone econom ¢ devel opnent’s about. It’s
about working with people in communities around the
city making a difference in their lives and nmaking
a difference [chine] day to day, and so | encourage
the council to be thinking about, when we're
tal ki ng about econom c devel opnent projects,

t hi nki ng about the opportunities for |ow wage

wor kers, thinking about the opportunities for smal
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busi nesses and t hi nki ng about the opportunities to
do community devel opnent the way we do. Thank you

CHAI RPERSON GARCDNI CK: Thank you very
much. Go ahead.

DAVI D MEADE: Back on. Good afternoon,
my nanme is David Meade. |’mthe Executive Director
of the Sout hwest Brooklyn Industrial Devel opnent
Corporation. SBIDCis a |ocal econom c devel opnent
organi zati on whose nmission is to provide advocacy
and services to hel p businesses in the Sunset Park,
Red Hook and Gowanus nei ghbor hoods in Brooklyn grow
and create enpl oynent opportunities for |oca
residents. Thanks again for giving ne the
opportunity to discuss the inportance of the
program Really |I’murging again that funding for
this program be not only reinstated, but expanded.
Wthout this funding, it would nearly be inpossible
for our organi zation and organi zations representing
other industrial areas within the city to advocate
and provide critical direct services to the
busi nesses we serve.

We hel p busi nesses on a couple |evels
and | think the way in which business owners and

t heir enpl oyees, your constituents notice the nost
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is in the technical assistance workshops. W do
101 assistance to help them assenbling | oan
packages, coordinating the different city agencies,
such as Sani tation, Business Qutreach,

Manuf acturing Wirkforce Centers and all the other
different city agencies, and hel ping themdeal with
a lot of different things; ticketing issues,

i nsurance probl ens, assigning tenporary and

per manent space. In 2013, our organization

provi ded 101 assistance to 174 businesses. W

hel ped 15 busi nesses with the National Gid
application, resulting in over $100,000 in grants;
hel ped anot her seven busi nesses with over $150, 000
in recovery |loans through NYBDC i n Sandy recovery
fundi ng and we al so hel ped [ background noi se]
access city and state incentives and 33 with a | ot
of different navigating governnent issues.

The other way | think that we really
hel p the organi zations here and it is a little...
you know, it goes unnoticed sonetines by
busi nesses, but it’s essential to the sector of the
wor ki ng cl ass jobs econony, is making sure their
concerns are represented within our communities. |

think for us, as nenbers of the New York Ri sing
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Conmmuni ty Reconstruction Program Gowanus Cana
Superfund Conmunity and the Red Hook Coalition,
we're able to informother comunity stakehol ders
about the inpact decisions have on their day-to-day
operations. If not for our participation, | really
do believe sone of these decisions could lead to
regul ations that nmake it inpossible for businesses
to continue to function.

Over the past few years, we’ ve pl aced
over 300 new local residents in jobs with |oca
busi nesses and as you guys know, |ocal enpl oynent
opportunities, particularly those in the industria
and manufacturing sector, are extrenely inportant
to the econom c and social health of the waterfront
wor ki ng cl ass nei ghbor hoods of Sout hwest Br ookl yn
and as we know, poverty in these communities is
al ready high. Wthout a thriving [chine]
busi nesses corridor, nmany these residents would
have little opportunity out in the workforce at
all. So thank you again.

NANCY CARIN: Hello, I'"m Nancy Cari n,
Executive Director of the Business Qutreach Center
Network and BOC Capital. W’re a mcro-enterprise

and smal | busi ness devel opnent organi zation with an
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affiliate loan fund with over 17 years experience
provi di ng hands-on and bilingual small business
techni cal assi stance, custom zed business training
and access to capital in immgrant and mnority
conmuni ties throughout New York City. W’re well-
known for our service nodel. W support
entrepreneurs at every stage of their business
devel opnent and we’'re known for our sector specific
training for childcare and constructi on busi nesses,
and for job creation and community econom c

devel opnent projects and for our coll aborative work
with New York City as a business sol utions

i ndustrial and transportation provider. Qur |oan
program BOC Capital, has grown dramatically, soon
to reach $10 mllion in loans to community

busi nesses, targeting mnority and | owincone
entrepreneurs and businesses |located in | owincone
nei ghbor hoods. BOC supported growh of Tri-State
Bi odi esel, for exanple, with | oans and Workforce
Devel opnment assi stance, hel pi ng the busi ness grow
in Hunts Point, creating 40 jobs. BOC Capital’s

i nnovative contract-based | oans are marketed in
partnership with New York City EDC Kick-Start and

New York Small Business Services Upfront Capital
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actually we nmake those | oans, and Gol dman Sachs
10, 000 Snmal | Businesses. BQOC Capital has
successfully loaned mllions to MABE and snal |
busi nesses with governnent contracts and
mai nstreamed purchase orders from construction
contractors and environnmental engineers to
technol ogy providers and fashi on designers.

| have two key points to nake today. |
am here to present BOC as in inpactful and cost-
effective strategy to enhance busi ness devel opnent
resources for immgrant, mnority and wonmen-owned
busi nesses. | am here today to express strong and
urgent support for expanding funding for industria
and transportation providers. W are seeking to
expand our long-tine partnership with New York City
to achi eve our shared goals for conmunity econonic
devel opnent. A local BOC working in context and
concert with a mssion driven network is a val uable
community asset. W have six such centers today,
we speak 18 | anguages and today we provi de one-on-
one busi ness assistance to over 1,300 new clients
each year and over [chinme] 3,000 entrepreneurs

participate in our workshops.
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["’mgoing to junp to the second point.
For the remainder of today’'s I'd like to focus on
the role of the industrial transportation
providers. The |IBSP support business creation,
attraction, retention ultinmately saving and
creating living wage jobs for New Yorkers. As a
group, we bring long-tinme experience, deep
comruni ty connections and organi zati onal resources
to the city and its industrial..

[ crosstal k]

CHAI RPERSON GARCDNI CK: Pl ease wrap it
up.

[ crosstal k]

NANCY CARIN:  And transportation
centers. There’'s |lots nore here.

CHAlI PERSON GARCDNI CK: W have to...

[ crosstal k]

NANCY CARIN: | reiterate the support
that ny coll eague. ..

[ crosstal k]

CHAI RPERSON GARCDNI CK: Thank you.

[ crosstal k]

NANCY CARI N: Has st at ed.

169
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CHAI RPERSON GARCDNI CK: | appreci ate
it. Go right ahead.
JEAN TANLER: Shoul d | speak as well?

NANCY CARI N: Yes.

JEAN TANLER® Ch, okay. I, too... ny
name is Jean Tanler. | amfromthe Busi ness
Qutreach Center. I"’mthe Director of Industrial

Busi ness Devel opnent. Regardi ng Council Menber
Cor ncheese. . .

NANCY CARI N.  Cor negy.

JEAN TANLER  Cor negy, excuse ne.
Question regarding the paid sick | eave, we actively
seek out information that affects our businesses in
the industrial areas and we share that information
as soon as we receive it. W did sent out a
newsl etter to our businesses a couple weeks ago
regardi ng i nformati on about the paid sick |eave.
Al so, we have been working closely with Urban
Justice working with the auto repair businesses in
Wllets Point. W'’ve been working with them for
the past several years, helping themto devel op
their business plan and their plan to relocate to

t he South Bronx. Gkay, thank you
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CHAI RPERSON GARODNI CK: [of f mic] Thank
you.

STEPHAN HYACI NTHE: Good afternoon,
Honor abl e council nenbers. M nane is Stephan
Hyacinthe. | amthe Director of the Industrial
Busi ness Zones in the Bronx and I’ m here on behal f
of the South Bronx Overall Econom c Devel opnent
Corporation. |I'mgoing to keep this short and
sweet. I'’mvery aware of the tine constraints that
we have. The Industrial Business Zone Program |
was first introduced to it seven years ago when
started and it’s ironic that today is March 20t h,
2014. When | was goi ng through ny notes | was
actually looking at a letter that we had sent to
t he Council Speaker and it was dated March the
17th, 2010, so that kind of speaks to the fact that
we seemto be always at the table with our hats in
our hand, asking for assistance regarding the
I ndustrial Business Zone Program

In order for us or in order for you to
under stand how the I ndustrial Business Zone ki nd of
thrives, there needs to be an understandi ng of the
way business noves, and | used to tell ny business

and peopl e who don’t understand the speed of
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business in order for the city to thrive, the
I ndustrial Zones need to be in existence ‘cause the
| ndustrial Zones allows us to be conpetitive, and
that neans that instead of businesses going out to
Jersey or you hear businesses going out to the
Sout h or overseas, Industrial Business Zones offers
the services and too, we are able to provide the
i ncentives that allows the businesses to stay in
the city. W speak about i nm grant
entrepreneurshi p, but one aspect that is not talked
about is in Industrial Zones, there’'s a |ot of
immgrant | abor and that’s howit starts. So the
| ndustrial Business Zone Program ki nd of sort of
functions as a franme and it allows these businesses
to thrive and allows these individuals to come in,
wor k hard and you know how the story kind of goes
fromthere. [chine] And that’s pretty nuch it, so
|’d like to thank you for the time. Thank you.
ROBERT MEDLOCK: Good afternoon,
Counci |l men. Robert Medl ock, Consortiumfor Wrker
Education. | amdually representing the
organi zation as the Wrkforce Devel opnent arm of
the New York City Central Labor Council, as well as

the Jobs To Build On Partnership, which is a
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congl oner at e of about 30 organizations, placed-
based organi zati ons around New York City that are
the supply chain suppliers of workforce throughout
New York City for a variety of communities.

The entity that we’'re tal ki ng about
here today, Jobs To Build On, has been fully funded
by the New York City since 2007 and has pl aced over
12,500 comuni ty-based New Yorkers in jobs at
living wages of nore than $12.50 an hour and with
| ong-term back-up in the areas of job retention
wi thin one year they have shown a 23 percent
increase in those jobs. | amhere to represent
many of the people sitting with this body and the
previ ous bodies here that we are... we act as their
supply chain. W act as the nei ghborhood beacons
for individuals |ooking for enploynent, seeking
career opportunities and upward nobility. Place-
based initiatives such as BOC and SoBRO, who are
part of our network do the yeonen’s-like work in
those communities and are the beacons that connect
many of the businesses in those communities to how
to nove their workers up the career |adder in the
career chain. W are very interested in the

continuity of the I1BZ funding because they
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represent the last link between the industrial and
manuf act uri ng conmuni ti es and those individuals who
seek jobs in those businesses for a long-term

i npact and froma future devel opnent of their
I'ivelihoods.

In closing, ‘cause | want to keep it
brief and |I’ve provided testinony to you, but the
ef fectiveness of what we do around the city and the
devel opnment of the workforce [chine] provides
nunerous public benefits and we would like to
engage in a discussion continuously on the
devel opnent of workers around the city and into new
jobs. Thank you.

CHAI RPERSON GARCDNI CK: Thank you very
much and | think we’re going to let that be the
final word of the day, and we appreciate your being
here and this was a productive hearing | will say.
It was a great pleasure to co-chair this with ny
new col | eague, Council Menber Cornegy and we | ook
forward to nany nore, and with that, did you have
anything to add?

CHAI RPERSON CORNEGY: Just thank you

for com ng out.
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CHAI RPERSON GARODNI CK: Thank you al
and with that, we are adjourned. Thanks.

[ gavel ]
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