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COMM TTEE ON TECHNOLOGY JOI NTLY WTH THE COMM TTEE ON LAND USE 5

CHAI RPERSON GREENFI ELD:  Chai r
recogni zes Nathan Toth, the Deputy Finance
Director.

[ Pause]

CHAI RPERSON GREENFI ELD: [gavel ] Good

afternoon. Good afternoon. M nane is Counci

Menber David Geenfield. |’ve got to wait for the
mrth to cease. M nane is David Geenfield. |'m
chair of the Council’s Commttee on Land Use. 1|'d

like to recognize Chair Dickens, Chair Koo and
Chair Vacca for their |eadership and collaboration
on these Land Use issues. This hearing will cover
the Fiscal 2015 Prelim nary Budget for the
Landmar ks Preservati on Conm ssion, the Departnent
of Information Technol ogy and Tel ecomruni cati ons,
the Department of City Planning. This is a joint
hearing with the Conmttee on Technol ogy that w |
begin at 1:00 p.m as well.

The Landmar ks Preservati on Conm ssion
is the largest |andmarks preservation agency in the
nation. It is responsible for protecting New York
City's architecturally, historically and culturally
significant buildings and sites by granting them

| andmark or historic district status and regul ating
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 6
them once they’' re designated. The comm ttee on
Land Use is interested in |earning nore about the
full-tinme positions added to the Permts and
Reservation Departnent. An issuance of work
permits have led to the quicker collection of
| andmark permit fees and other such itens. W're
al so eager to hear fromDol TT regarding their
efforts to nodernize the city's IT infrastructure,
establish a coordinated approach to citywide IT
policies and to inprove the city s overal
operating efficiency. Additionally, the conmittee
woul d like to get an update on Gty Planning s
review of Land Use and Environnental Applications
and revenue generated fromfees associated with
Land Use Applications.

I would like to thank the Departnent of
City Pl anni ng Conm ssioner for joining us today,
and first 1'd |ike to recognize ny col | eagues who
have joined us. W are joined by Council Menber
Gentile; Council Menber Pal ma; Council Menber
Arroyo; Council Menber Dickens; Council Menber
Mendez; Council Menber WIIians; Council Menber
Rose; Council Menber Rose; Council Menber Richards;

Counci| Menber Torres and Council Menber Treyger.
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 7
| would like to thank the Landmark Preservation
Conmi ssi on Conmmi ssi oner Robert Tierney, Dol TT
Conmi ssi oner Hi nes and Carl Weisbrod of Gty
Pl anning and their respective staff for joining us
today, and I will turn it over to Conm ssioner
Tierney for his testinony.

[ Pause]

COWM SSI ONER TI ERNEY:  Thank you, M.
Chai rman. Thank you. Good norning, Chairman or
good afternoon; norning, afternoon, Chairman
G eenfield and Honorabl e council nenbers. | have
Jenny Fernandez, the Director of |ntergovernnental
Rel ations at the comm ssion with ne to ny right and
|’ m Bob Tierney, as you ve said, and chair of the
Landmar ks Preservati on Conm ssion and thank you for
giving ne the opportunity to testify before this
comm ttee about the conm ssion and its Fiscal 2015
Prelim nary Budget.

As the chairman has just stated, we are
t he Mayoral agency responsible for protecting and
preserving New York City' s architecturally,
historically and culturally significant buildings
and sites and under the | andmarks |aw, the

comm ssion nust be conprised of at |east three...
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 8
just a quick summary... at |east three architects,
a historian, a realtor, a planner or a | andscape
architect and nmust include a representative of each
bor ough.

LPC s Fiscal Year 2015 Prelimnary
Budget is $5,023,557 conprised of $4, 465,565 in
city funds and $557,992 in Conmmunity Devel oprment
Bl ock Gant funding. O the CD funding, 21 percent
is allocated for our grant program for |owincone
honeowners and non-profits and the remainder is
used to support agency community... [background
voi ces] closer to the mc? Community devel opnent
functions such as surveys, archeol ogy, comunity
outreach and education. There are approximtely
31, 650 designated properties; protected designated
properties throughout the city of New York. That
i ncludes 110 historic districts and 20 historic
district extensions, sone of which can be rather
| arge, effectively a whole new historic district in
their own right; 1338 individual |andmarks as of
today, 117 interior |andmarks and 10 scenic
| andmar ks.

The comm ssion places a high priority

on working with owners of historic properties.
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 9
Omers... this is a very inportant point right at
the outset. Fromthe first letter we send to an
owner, which comuni cates our interest in a
possi bl e I andmark; a potential |andmark; a property
of interest all the way to the ultimate designation
vote, should there be one, we conmunicate the

comm ssion’s actions at every step through evening
i nformati on session and neetings, always avail abl e
to answer calls, neet with owners who have
guestions or concerns about designation or who w sh
to discuss a potential project with our staff. In
ot her words, the door is very nmuch w de open,
particularly with respect to honeowners; property
owners whose property is under review by the

comm ssion and | understand what an inportant
obligation that places upon us to conduct that
outreach, to do it thoroughly and sensitively and
we take that quite, quite seriously. The

comm ssion works with this body; this council and
has over ny decade or so to ensure that the

rel evant council nmenber in the district that we're
actual ly focusing on has every bit of pertinent

i nformati on about a potential |andmark, the kind of

responses and feedback we’re getting from owners
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 10

and fromthe comunity so that we stay in constant
touch to be sure there are A no surprises and B.

t hat everyone’s aware of the approach we’re taking.
W solicit the views of the council nenber very
specifically in that district and in the rel evant
commttees as we nove forward in the process in
addressing any potential issues prior to finally

t aki ng a designation vote.

The comm ssion continues to expand
outreach efforts to already | andmarked properties,
so the ones | just finished were tal ked about were,
of course, as we're focusing for the future, but
t hose of 31,000 odd that |I’ve nentioned that are
al ready designated throughout the city, as well as
to those who are interested in organizing efforts
to pursue designation for the future. But
comm ssion staff we have evening nmeetings with
comruni ty boards and nei ghbor hood groups, no
surprise to anyone here, of course, and it goes
with the job. It’s an inportant part of what we
do; neeting w th nei ghborhood groups on a regul ar
basis, providing information, answering questions,
pl an numerous neetings and have conducted numerous

neetings in the field, several workshops for
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 11
targeted audiences this fiscal year alone and in
addition to regular neetings with honeowners, the
staff continues to | ead discussions with experts in
the field; real estate brokers, |awers, other
groups, comunity |eaders interested in |earning
nore about | andmarks and what the process is, what
| andmarks really is and what it really isn't.
There’s a lot of... there’s sone confusion
occasi onal I y; m sunderstanding and we | ove to be as
cl ear as possible about all of that.

Last year, Fiscal Year LPC designated
three historic districts and 17 i ndi vi dual
| andmar ks and that brought another 1,400 buil dings
to the city’s inventory of historic sites, and in
the current fiscal year, we have al ready designated
one district, the South Village Hi storic District,
and 10 individual |andmarks and we expect to vote
on the designation of the Park Avenue Hi storic
District in April and the Central R dgewood
Hi storic District; take that vote sonetinme in June,
whi ch would bring the total nunber of projected
bui | di ng designations for this fiscal year to
1,337. Yeah, in the case of historic districts,

t he commi ssion spends nonths and sonetines years.
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 12
What we do has an inpact arguably forever;
therefore, we have to be extrenely and shoul d be
extrenely careful and cautious and, as | said,
nont hs and sonetinmes years with comunity groups;
property owners providing education, outreach,
gaugi ng the | evel of support for designation in

t hose comuni ti es.

And al ong those lines, an inportant
part of the process is establishing district
boundaries in the historic districts, one of our
nost chal | engi ng aspects of where do you draw the
line? Where does the district end and what’s
across the street or down the block? Wy is that
lot in; why is it in; why is it not in? So when
consi deri ng boundaries, the comm ssion’ s expert
staff makes careful decisions about which
properties should be included in order to neet the
| egal requirenent that the district nust be
cohesi ve and have a sense of place. That’'s our
gui del i ne and gui dance fromthe Gty Charter. W
consult... a sense of place, cohesive nei ghborhood.
We consult with the community groups, as |’ve said
earlier, council nmenbers and other interested

parties concerning these boundaries since it’s such
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 13
a critical decision and the conm ssion carefully
considers this input and often revisits draft
boundaries in order to arrive at the nost cohesive
and neritorious historic district. This successful
col | aboration at its best results fromthe
del i berative and careful approach enpl oyed by ny. ..
nostly by ny staff. | have the great privilege to
| ead that staff to ensure that the comm ssion its
m ssion of protecting the city’s historic resources
whil e fostering partnerships in the best cases and
in the best sense in what we al ways strive for
partnershi ps with nei ghborhoods and property owners
who wi sh to protect their investnents and their
nei ghbor hood; maintain the stability and val ue of
t he historic nei ghborhoods that draw so nmany
visitors to the city, as well as providing daily
life that is unique in this city, in nmy opinion.
The conm ssion receives hundreds of
requests every year for potential historic
districts, just to give you a sense of the denmand
that’'s out there. Hundreds of requests each year
for potential historic districts and i ndividual
| andmar ks and many don’t neet the imedi ate

threshold criteria. Mny do; sone don’t;
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 14
therefore, we concentrate our resources on the work
desi gnating those buildings and districts that are
not only the nost nmeritorious in our expert staff’s
view, but just as critically, where there is
communi ty support that’s been clearly expressed and
al so bal ancing the comm ssion’s priorities and the
comm ssion’s need to protect historic resources in
all five boroughs. Wthout question, then again
over the decade or so it’s been sonething |I’ve been
constantly m ndful of |ooking outside of Manhattan
and | think the record over that period of tine
denonstrates that. Nothing wong with Manhatt an,
of course, who's here because there are, of course,
many i nportant |andmarks in Manhattan and we
continue to | ook there as well as throughout the
city and we shoul d.

So as the demand for increased
desi gnati ons goes up, the need for us to protect
and regul ate what we al ready have has al so
increased, and to regulate it in the right way,
which is to say we don’t stop change; we don’t
freeze | andmark districts. W protect the historic
resources, but we do it, we hope, in the best cases

and | think we do it this way to ensure that
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 15
adapti ve changes over the years over tinme are
appropriate to the district so that it still reads
with the sanme cohesion and the sane sense of place
as you go forward. Even with new naterials, new
changes, adaptations and the like, so try to do it
in the nost flexible balanced way possi bl e subject
to human error and | think that the results speak
for thensel ves.

In Fiscal year 2012, with the
comm ssion, and this speaks to sonme of the budget
issues in the Prelimnary Budget, the comm ssion
i ssued 11, 238 permits, nore than tw ce the nunber
issued in the md-90s. Part of that is because
there are nore buildings, but it’s also because
there’s just nore activity and people are com ng
and changing and their properties are enhancing,
restoring, preserving. And so far in Fiscal 2014
we received 8,346 applications. That’'s already at
12 percent over what we received by this date | ast
year and as we’ ve | andmarked nore buil dings, we're
receiving nore applications and issuing nore
permts, so it’s incunbent on us to continue to do
that well; efficiently; expertly. W’ ve been able

to neet the demands for permits by review ng our
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processes constantly, inproving the workfl ow
stream ining the agency. W have a FasTrack
service that covers 30 percent of our applications,
whi ch provides two, three, four day turnarounds on
a very targeted focus set of issues. W’ ve
designed materials to hel p applicants get through
the process nore quickly and to the budgetary

i ssue, we’ve recently added six new full-tinme
permt issuing staff nenbers; permt issuing and
revenue generating. Purpose is not to generate
revenue; it happens to be a side effect of a very
nodest B structure that goes with the | andmark
application. So we’'re always |ooking for ways to
i nprove the efficiency; increase it; enhance the
agency’s interaction with applicants, further
expandi ng FasTrack where possible, streamine the
process; the intake process and continue to take...
we conduct research also, and this is a little bit
of an aside, on green technology to | earn how new
greener materials can fit appropriately in the
context of historic buildings, and they can,
whether it’s solar panels or we try to be m ndf ul
of new materials that are so-called green and |’ ve

al ways said the greenest building, and it’'s self-
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COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 17
evident, that is not torn dowmn. The sanme nmaterials
are there; the sanme enbedded energy is kept.

So our goal remains to provide a
faster, inproved, easier process for property
owners and field professionals and we provide
techni cal assistance; instructions on how to get
t hrough the process. W help those who are
perform ng work on a designated property conpl ete
their projects nore efficiently. Qur Permt
Application Quide, published online |ast year, has
proved to be an invaluable tool for those seeking
to file permt applications for the nost conmon
types of work on a building. Providing this manua
and offering workshops to applicants, we provide
property owners and professionals with the tools to
be able to conplete the process expeditiously.
When t he applicants m ght need additi onal
assi stance, our staff is available to nmeet with
t hem one- on-one groups, whatever it takes to go
over projects and explore how we can together neet
the goal s that brought forward by owners of
| andmar ked properties.

The comm ssion is pleased that the

Mayor’s Prelim nary Executive Budget has maintai ned
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the agency’s level of funding for 2015. That
includes the six permt issuing staff nenbers |
spoke about, the additional funding. As a result
of our increased | andnmarked desi gnati ons and

i ncreased construction citywi de, there has been a
12 percent, as |’ve already discussed, increase in
the permt applications. W’ ve naintained the

i ssuance levels in response to this increase; the
time, the turnaround, the time, the level and in
fact, brought it down in sone inportant instances.

So we believe that the recent addition of these

critical personnel will ensure that we continue to
nmeet or exceed those targets while fulfilling the
m ssi on.

Ensuring that historic buildings are
protected, the city carefully reviews proposed work
for restoration, renovation, additions and new
buildings within historic districts. These
applications range frommnor repairs to an
i ndi vi dual | andmarked house to full scal e adaptive
reuse projects. In our view, the best preserved
bui l dings are those that are actively used or
adaptively reused. If it’s used and there are

people in the building and there are people who
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protect and preserve it, that’s the idea
situation. As such, the conmm ssion constantly
consi ders applications for adaptive reuse of

hi storic buildings, which can provide for

addi tions, accessibility changes and ot her changes
that are just necessary and required as we adapt to
changed tinmes. Sone of the nobst successful
adapti ve reuse projects that the comm ssion has
approved just this year includes well-known to
everyone here, the Kingsbridge Arnory adaptive
reuse as a hockey rink and after conbining careful
restoration of that arnory, with the necessary
changes in order to bring New York City one of the
| argest, nost nodern ice skating/ hockey rinks in
the region, while also showing off, | think to
great credit, a beautiful structure, that

Ki ngsbridge Arnory. Simlarly, the Child s

Rest aurant on Coney Island, the old one right out
on the boardwal k, the ol der one, the individua

| andmarked Child's, is finally going to be brought
back; restored, allow ng several new uses and it
wi Il be connected to... | guess the planis to an
anphi theatre, but nost critically fromour point of

viewis that the Child s building gets a well
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needed i nportant restoration and that’s critical.
And ot her very prom nent adaptive reuse projects
include right around here, 70 Pine Street, the

Wool wort h buil di ng, Barcl ay-Vesey buil ding and then
the old St. Patrick’s Convent and Grls’ School in
Little Italy on Elizabeth Street.

Finally, also, well-known; we played a
role init; apart init. There are other agencies
and other people at this table and everywhere el se
t hat played even a bigger part, but the Doni no
Sugar Factory redevel opnment included the
restoration of an inportant |andmark and adaptive
reuse of that landmark refinery. And the entire
project will also have affordabl e housi ng, which,
of course, is incredibly inportant as well to the
city at |arge.

So as part of... finally, getting close
to the end, as part of our mssion of preserving
and protecting the city' s architectural treasures,

t he commi ssi on has an award-w nni ng grant program
that offers a series of grants; a variety of grants
to | ow and noderate incone honmeowners and 501 (c) 3
non-profits to help or restore or repair the

facades of their |andmarked buildings. Since its
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inception in 1977, this historic preservation grant
programrun out of the HR office, has awarded nore
than 450 grants to honeowners and non-profits to
help themrestore many of New York City' s treasured
streetscapes and architectural gens. The
eligibility of homeowners and non-profits for
grants is determ ned by a HUD National Objective
standard, including applicants’ inconme and the
benefit that the restoration work will have in
providing relief for the statutory quote is

bli ghted conditions in | ow and noderate incone
areas, so it’s a great tool. It’s never enough;
it’s not enough. The program.. |ast year’s annua
budget of grants was $114, 790 awarded in Conmunity
Devel opnment Bl ock grants and our program staff
works closely with applicants to assess
eligibility, explain how an owner or non-profit can
qualify and we get about 15 to 20 applications a
year. The grants are rather nodest, but are often
critically leveraged from $5,000 to $20, 000, the
average grant being around $15, 000; eight or nine
grants a year; about 60 percent of the eligible
applicants. Once the grant is awarded, our staff

wi || provide special assistance if required every
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step of the way to be sure that the project is
carried out in the way that everyone that everyone
wants to see happen. So this grant programin the
past, even in ny own personal experience, over
again, this decade or so has funded the restoration
of hones in the Alice and Agate Courts Historic
District; Stuyvesant Heights District; Crown
Hei ghts North; Fort G eene and Prospect Lefferts
Hi storic District; Mdtt Haven Historic District;
Addi sl ei gh Park Hi storic District and nmany ot hers.
In addition, the grants program has funded the
facade restoration of a | owincone Housing
Devel opnment Fi nance buil ding, HDFC, in the Audubon
Park Historic District.

Turni ng now to enforcenent of the
Landmar ks Law, we believe in vigorous enforcenent,
of course. It goes without saying. W use a
variety of tools to carry that out. Qur
Enf orcement Departnment has received, just for an
exanple, this year, it’s largely conplaint driven
al t hough these conplaints cone fromfar and w de
and people eyes on the street and we want to hear
it; we like to hear it; we do hear it. 475 so far

this year, and in the sane period we’ve issued
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i mredi ately where appropriate; where it’s valid;
where it holds up warning letters, 449 warni ng
letters and 102 NOVs, Notices of Violation. What
we're really working to do at that point is to work
in partnership at that point having gotten people’s
attention with those comuni cati ons. Warning
letters is to get conpliance; to get a result; to
get things righted; to get the wongs righted; the
violations cleared. 1t’s not a big revenue
operation at all. 1It’'s really all about reaching
and meking sure that the built environnent is
protected and appropriately dealt with. So two-
thirds of the warning letters usually result in
owners applying expeditiously so the conm ssion
sonmetinmes... many tines it’s inadvertent, so the
comm ssion they apply to us; if they address the
violation, there’s no fine, no penalty. But there
are cases; there are egregi ous cases, as there are
in every area where none of those approaches work
and there are other tools avail able as sort of as a
| ast resort. But going back quickly to the
cooperative part, one of the best exanples
recently, so that’s not just done on a scatter shot

case-by-case wherever the conplaints cone from but




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 24
where there’s a commtnent to hel pi ng property
owners and businesses in the historic districts. A
good exanple of that is the collaboration that’s
been ongoing with the 82nd Street partnership, a
BID in Jackson Heights to hel p busi ness owners
address violations. W had just a raft of
storefront violations and other issues there and
the BID and the small business owners and the Snal
Busi ness Service agency of this city conbined with
us to... they got a grant. The grant was issued to
the BID and part of that grant noney, if not all of
it, was used to try to basically clean up the
violations, nmake it nore attractive, that Jackson
Hei ghts streetfront and conply with the Landmarks
Law at the sanme tinme. It seens to be working quite
well. W' ve been out there several tinmes on the
scene to neet with owners and | andl ords, provided
gui dance and fast turnaround on the projects and
joined with themto mark the restoration of severa
storefronts on a prom nent corner of 82nd Street.
Lastly, in terns of the enforcenent
area, when all else fails, if you wll, or in very
egregi ous cases the comm ssion works with the Law

Departnent to actively bring forward Denolition by
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Negl ect lawsuits, and if nothing else has gotten
the attention of a property owner, this wll
because the consequences are significant. Fines
can be quite, quite significant, but again, it’'s a
very, very small nunber of cases, but it has to be
there and we have to do it. [It’s an inportant and
effective enforcenent tool to address negl ected
bui | di ngs and respond to comrunity concerns about
the issues that those buildings can cause. The

| egal actions are brought when the | andnmarked

buil dings are in serious disrepair and owners just
are not responding to repeated conm ssi oner
requests for repairs; that the repairs be
voluntarily undertaken and the violations be
cleared up. Right now, we have four active

| awsuits; big, big ones | nmean in terns of their
consequence of Denolition by Neglect, three in

Br ookl yn and one on Staten Island. And in nost
cases, the comm ssion is successful in working with
an owner to address the issues with their property
or the owner eventually... this is the outcone of
the denolition | awsuits, or then the owner
basically chooses to sell the property to a new

owner who's aware of the |lawsuit, aware of the
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viol ations and that becones part of the purchase
and the restoration of the property. So
enforcenent part of the office is critically

i nportant, but again, being conducted in a way |
think 1’ve just described | ooking for conpliance,

| ooki ng for partnership, |ooking to have the
historic districts be cared for the way they should
be.

Finally, | believe that overall the
comm ssion’s actions continue to neet the chall enge
of bal ancing the need to preserve the fabric of the
city of New York that gives the city its character
and defines its rich cultural and historic appeal,
but at the sane tinme encouragi ng growth and
adaptive reuse over tine. |’mproud of the
agency’s work ensuring that the places that are
nost inportant to the collective story of New York
City are preserved for generations to conme. So
again, | would like to thank the chairman and this
commttee for continued support of the Landnarks
Conmmi ssion’s m ssion and budget and asking ne to be
here today and of course, | am happy to answer any

questi ons.
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CHAI RPERSON GREENFI ELD:  Thank you,
Chair Tierney. W certainly appreciate your very
t horough testinony about the work at the LPC. |
just want to recogni ze that we have been joi ned by
Counci | Menber Barron, Council Menber Mealy;
Counci | Menber 1gnizio; Council Menber Garodnick;
Counci | Menmber Weprin; Council nmenber Lander and
Counci| Menmber Reynoso. For the public; for the
audi ence, just so that you know, there are severa
hearings that are running concurrently; several of
our menbers serve on nmultiple comrttees. It is
certainly a challenge to be in several places at
the sanme tine, so you will see nenbers comng in
and out, just so that you are aware of that.

Actually we have a few fol ks who want
to ask sone questions. |’mjust curious about a
couple of things. You nentioned that this year you
had | guess approxi mately 1,500 properties or so
that were designated as | andmarks in the past year.
I's that correct?

COWM SSI ONER TI ERNEY:  Yes, around
1,300, so yes, sonething in that range, yes, sir.

CHAI RPERSON GREENFI ELD: Can you gi ve

us sort of a prior history? Are we trending
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upward? Are we trendi ng downward? | nmean what are
you seeing...

[ crosstal k]

COW SSI ONER Tl ERNEY:  Down. . .

[ crosstal k]

CHAI RPERSON GREENFI ELD: I n terns of
the commi ssion as far as the trend of properties
bei ng | andmar ked?

COWM SSI ONER TI ERNEY:  Good questi on,
of course. There are 31,000 total buildings that’s
in historic... nost of themin historic districts,
but every building, of course in an historic
district is protected and treated the sane as an
i ndi vi dual | andmark. So 30,000 over a 50 year..
next year, by the way, 2015 in April is the 50th
year of the Landmarks Law, so you have..

[ crosstal k]

CHAI RERSON GREENFI ELD:  You | ook great,
Chair.

COW SSI ONER TI ERNEY:  What's that?

CHAI RPERSON GREENFI ELD:  You | ook great
for someone who’'s been doing this for that |ong.

COW SSI ONER TI ERNEY: (Ckay, and so but

| know certainly over the | ast decade we have added
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8,000 buildings to the nunber, so yes, there’s
been... it ebbs and flows. | think that it’s safe
to say that at the begi nning when the Landmarks
Law... Mayor Wagner signed the law in 1965 and
there had never been a Landnarks Law, so obviously
there’s a coupl e hundred years worth of buil dings
that are sort of waiting to be... so there was an
up kick for obvious reasons, but | believe over the
| ast decade another 8,000... and as you’ ve j ust

poi nted out another 1,500, so we’'re at a higher

pl ateau. Wether or not that continues, it’s not

totally clear. | nmean | amnot of the school, but
sonme say that well, haven't we really found all the
| andmarks and |, of course, don’t agree with that,
but at sonme point there are... maybe that’s the

t hrust of your question. There are |imts and
right now, 1,300; next year nmaybe fewer; can’'t
tell. So there’s a slight trend that’s..

[ crosstal k]

CHAI RPERSON GREENFI ELD:  Okay, but. ..

[ crosstal k]

COVMM SSI ONER TI ERNEY: Pretty nuch
st eady over the whole 50 years is what |I’m sort of

scranbling here to say.
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CHAI RPERSON GREENFI ELD:  Sure.
COWM SSI ONER TI ERNEY:  Sorry about
t hat .
CHAI RPERSON GREENFI ELD: But it’'s fair
to say that we have seen, at |east recently, when

you say 8,000 over the last 10 years, if you

added. ..

[ crosstal k]

COW SSI ONER Tl ERNEY:  No.

[ crosstal k]

CHAlI RPERSON CGREENFI ELD: That to over
800. ..

[ crosstal k]

COW SSI ONER Tl ERNEY:  Yeabh.

CHAI RPERSON GREENFI ELD: 13, 1,400
that’s certainly... it’s certainly nore.

COW SSI ONER TI ERNEY:  Yeah, | think
that’s right, yeah.

CHAI RPERSON GREENFI ELD:  Okay, so I'm
just curious specifically about that. So
obvi ously, as we’'re beginning to | andmark nore of
these properties, and especially as you nentioned,
the districts that are having really the |arger

impacts | think than the individual |andmarking.
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Has LPC done any sort of studies in ternms of trying
to ascertain | guess the financial or economnc

i npact on the districts or the properties that are
bei ng | andmar ked, not just for the property owners,
but also for the inpact that it has on the...
econom ¢ i npact of those respective districts and
communi ti es.

[ crosstal k]

COWM SSI ONER TI ERNEY: Sure. The LPC
itself doesn’t have the capability to do that kind
of econom ¢ study; however, we are very interested
in such studies because it’s | think relevant to
our pursuits and certainly of significant interest
to the city at large. W have the classic |IBOQ
| ndependent Budget O fice study from several years
ago, which | think conclusively proved that
properties wthin historic districts their property
val ues increase faster than i medi ately adjacent
non- historic districts, and they did three or four
districts and nade those studies. That’'s 10 or 12
years old now. The Furman Institute at NYUis in
the process of doing a simlar kind of study. It
probably will be nore conprehensive and they

haven't really rel eased final conclusions yet, but
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| think there will... the sense is that there is a
l'i kelihood that there will be simlar increased
val ues, but not earth shattering. I1t’s not |ike

it’s a doubling of the property values. And al so,
in connection with that, of course, we’'re mndfu
that in some instances there’'s nore required in
order to keep the properties in the kind of good
repair that’s required under the Landmarks Law. W
believe that that... and | think the econom sts in
t he study; the people who are doing the study al so
i ndicate that those investnents, if you will,
ultimately help contribute to the coherent sense of
pl ace and the health of the nei ghborhood that
result in higher property values. So for all those
reasons, it’s not scientifically... |I"m being
del i berately conservative on it because | believe
that | andmarking economcally is for property val ue
pur poses, to say nothing of the inpact on a
nei ghbor hood, a good thing, extrenely. |’'m
understating it, but | believe there are also
concerns about costs and about other issues that
are legitimately rai sed and to be consi dered by us.
CHAI RPERSON GREENFI ELD:  So | guess

just as a foll owup question, can you sort of give
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us a breakdown in ternms of the boroughs; what the
per cent age. . .

[ crosstal k]

COW SSI ONER Tl ERNEY: Oh.

[ crosstal k]

CHAI RPERSON GREENFI ELD:  of each
borough has been | andmarked up until this point.

Do you have that by any chance?

COVWM SSI ONER TI ERNEY: 1’ve got it
perhaps in nmy head. O the 31,000 approximtely...
let me... how do | break this down; 10,000 or so in
Manhat t an; approxi mately near..

[ crosstal k]

CHAl RPERSON GREENFI ELD:  No, M.
Chairman, | apologize. |I’mlooking for the
reverse. Can you tell ne...

COWMM SSI ONER TI ERNEY:  [i nt er posi ng]

Yeah.

CHAI RPERSON GREENFI ELD: O the
bor oughs. . .

COW SSI ONER TI ERNEY:  [i nt er posi ng]
Yes.

CHAI RPERSON GREENFI ELD: I n Manhatt an,

for exanple, what’s the percentage of Manhattan
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t hat has been | andmarked? In Brooklyn, what’'s the
per cent age of Brooklyn...

COWMM SSI ONER TI ERNEY:  [i nt er posi ng]
kay.

CHAlI RPERSON GREENFI ELD: That’ s been
| andmar ked and so on and so forth? M ght you have
t hat dat a?

COWMM SSI ONER TI ERNEY: Fine, let me try
that then. First of all, cityw de 31, 000
bui | di ngs; about three percent of the entire city.
New York City has a million structures give or...
you know, so defined and of the mllion, 31,000 are
| andmar ks, so that’'s three percent cityw de.
Manhattan there are nore... of course, nore..
there are 8,000, 9,000, 10,000 buildings in
Manhattan, so but what | can’'t give you off the top
of ny head is the nunber... what you apply that to,
the 10,000 buildings of x in Manhattan. | know
citywwde it’s a mllion, but it’s 10,000 in
Manhattan and anot her 8,000 or 9,000 in Brooklyn
and then significantly smaller nunbers in the other
t hree.

CHAl RPERSON GREENFI ELD:  So |'m

actually |l ooking at a study...
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[ crosstal k]

COW SSI ONER TI ERNEY:  Yeah.

CHAI RPERSON GREENFI ELD: A study that
we have, which says that 27.7 percent of rea
properties in Manhattan are | andmarked. Does that
sound about right?

COWM SSI ONER TI ERNEY:  That doesn’t
sound right to nme because...

[ crosstal k]

CHAI RPERSON GREENFI ELD:  No?

[ crosstal k]

COWM SSI ONER TI ERNEY:  That woul d have
to nean we had... let’s see, how did we get that
mat h? 27, so that would nean if we have let’s say
10, 000 properties in Manhattan that are | andmarked
and that’s a third under that or roughly 30
percent, 27 percent, that would nean there woul d
only be 30,000 buildings in Manhattan; doesn’'t
sound ri ght.

CHAI RPERSON GREENFI ELD:  Okay, | nean
if you can look at it...

COWMM SSI ONER TI ERNEY:  [i nter posi ng]

Sur e.
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CHAI RPERSON GREENFI ELD:  And get back
to us.

[ crosstal k]

COWM SSI ONER TI ERNEY:  Yes, of course.

CHAlI RPERSON GREENFI ELD: | nean ny
specific concern | guess is this, and this is why
I"’mreferring to the study as financial, economc
and otherwise is that the adm ni stration has nade
it a very significant objective and one that we
support in the council, which is building of
af f or dabl e housi ng.

COW SSI ONER TI ERNEY:  [i nter posing]
Mm hm

CHAI RPERSON GREENFI ELD:  And ny concern
is that a challenge that we have is that as we
i ncrease the | andmarki ng of different properties,
especially in Manhattan, and when it cones to
certai n nei ghborhoods |i ke Lower Manhattan or the
Upper West Side, for exanple, predom nantly
nei ghbor hoods that are wealthier..

COW SSI ONER TI ERNEY:  [i nt er posi ng]
Mm hm

CHAlI RPERSON GREENFI ELD:  And have | ess

mnorities, that when we | andmark these properties
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we're going to run into significant challenges in
terns of the ability to devel op affordabl e housi ng,
and so I'’mspecifically wondering is that sonething
that the Chair or the Comm ssioner has considered?
I's that sonething that you re concerned about?
Have you studied that and does that sort of factor
into the decisions that you make? Cbviously, you
have an obligation to protect the interest of the
property, but at the sane tine, the broader issue
is that we're trying to achieve in the city
specifically the goal of creating affordable
housing in the city of New York.

COWM SSI ONER TI ERNEY:  Absol utel y,
totally mndful A, of that goal and personally in
support of that goal. The Charter that establishes
t he Landmar ks Commi ssi on does not state that as
part of our mssion, but | don’t operate and nor
does the conm ssion operate in blinders, so we seek
to be mndful of issues of that inportance to the
city fabric. Having said that, let’s go to what we
really do have the power to do and not do. So the
general statenment is | don’t think there s any
conflict in general between affordable housing and

preservation. There’s no intrinsic inherent
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conflict. W don't regulate use over the buil dings
that we designate, so should those buil dings be
used for affordable housing that is sonething that
is... we A don't interfere with at all; in fact,
woul d you know, of course, privately be encouraged.

CHAI RPERSON GREENFI ELD:  No, but Chair,
you certainly recognize that it’'s much nore
difficult for a developer to devel op a property
t hat has been | andmarked than one that has not, and
we’ ve heard from devel opers who’ ve told us... and I
just want to be fair about this. | recognize the
role of the LPC and | respect and admre it, but in
all fairness, I think we can all agree on the point
that it becones nmuch nore difficult to develop a
property once it’s been | andmarked, especially for
maxi num usage, whi ch would focus on, for exanple,
an af fordabl e housi ng project where you ' d want to
maxi m ze space versus the goals that the Landmark
Preservati on Conm ssion woul d have.

COW SSI ONER TI ERNEY: | think that
sonetines there is that challenge. First of all
there are a lot of... there are vacant |lots
occasionally in historic districts that can be

built on to appropriate size, and that size can be
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multi-storied, as you' ve just said, so that doesn't
intrude... that doesn’t by definition rule out

af fordabl e housing. |It’s possible that the |and
costs or the cost of devel opnent, because of other
nei ghbor hood factors, plays into that, but | don't
think that the |landmark situation is the necessary
obstacle. Not only vacant lots, but also there are
bui | di ngs scattered throughout historic districts
that are... can be taken down and repl aced and
hopeful ly can be replaced with the kinds of
bui | dings that you’ re describing that would be able
to accommodate the kind of housing needs you're

tal king about. Am |1 going to disagree overall that

t he nei ghborhoods, sonme of themyou’ ve cited in

Manhattan... and | think it’s not just because of
| andmarking. | nean it’s a two-edged sword. |, of
course, take... we all take pride as... ny earlier

remar ks about | andmark properties it’s not a
burden. 1t’s a benefit to owners. Things get
better; property values go up sonewhat and..

[ crosstal k]

CHAl RPERSON GREENFI ELD: W' re not
di sagreeing, M. Chair. M only...

[ crosstal k]
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COW SSI ONER TI ERNEY:  So. . .

[ crosstal k]

CHAI RPERSON GREENFI ELD:  The only point
that I’mmaking is, which is your point, which
is...

[ crosstal k]

COW SSI ONER TI ERNEY:  Yeah.

[ crosstal k]

CHAI RPERSON GREENFI ELD:  That none us
exi st in a vacuumand in the grand schene...

[ crosstal k]

COW SSI ONER TI ERNEY:  Ri ght.

[ crosstal k]

CHAI RPERSON GREENFI ELD: O the city we
are now very focused on affordabl e housing. |
t hi nk that the comm ssion should be m ndful and
per haps shoul d study the issue of oversaturation of
certai n nei ghborhoods and just in general, the
i npact that | andmarking, especially historic
di stricts have on affordabl e housi ng because those
are two conpeting interests, and while as you point
out, it’s not necessarily within the Charter of the

conmm ssion within the..
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COWM SSI ONER TI ERNEY:  [i nterposing]
Yeah.

CHAlI RPERSON GREENFI ELD: W thin the
spirit of what we’'re trying to do nowin this city
under the | eadership of Mayor de Bl asio..

COWM SSI ONER TI ERNEY: [interposing] O
cour se.

CHAlI RPERSON GREENFI ELD:  And what we're
trying to do here on the council, | just want to
recognize that if it’s sonmething you can study,
we' d appreciate it.

COW SSI ONER Tl ERNEY:  Sure.

CHAlI RPERSON GREENFI ELD:  But if you can
get us those stats because if we have the incorrect
statistics 1'd like to know about it in terns of
t he breakdown of what the percentage is in each
bor ough. ..

COWM SSI ONER TI ERNEY:  [i nt er posi ng]
Sure.

CHAI RPERSON GREENFI ELD: O how many of
those itens are |landmarked. |’ mgoing to ask one
final question and then I’'I|l open it up to sone
ot her nenbers, and this is just a question | have

on a calendared item It is our understanding that
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there are several thousand itens that are
cal endared. |Is that correct; is that incorrect?
What happens when an itemis cal endared and what is
the ol dest project that you have cal endared that
has yet to have actually been desi gnated?

COW SSI ONER TIERNEY:  Well, it can't
go back before 1965 because that’s when it al
started, but there are cal endared buildings. Well,
let me first say no, there are not thousands that
are cal endared, but buildings back in the rush
after Mayor Wagner signed the bill and the backl og,
if you wll, froma couple hundred years cane
rushing through the door, a lot of buildings were
cal endared and not acted on right away. Part of
the process is a calendaring, then a public hearing
and then all the outreach |I tal ked about and then
ultimately a deci sion

CHAI RPERSON GREENFI ELD:  So Chair, do
you know how many buil dings there are that are
currently cal endared?

COWM SSI ONER TI ERNEY: Less than. ..
it’s... let ne make sure | give you... | don't want
to give you the wong...

[ crosstal k]
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CHAI RPERSON GREENFI ELD:  Thank you.

COWMM SSI ONER TI ERNEY: Thing, but it’s
way less than... it’s not thousands. It’'s |ess
than a thousand, way | ess than a thousand and |
think... I"ll try to give you... I'Il give you a
preci se nunber; | hope pretty clear, and the reason
for it it’'s not just because buildings are
cal endared and then we just sit back and say well,
okay, well, we’'ll get to it, not at all. The kind
of focus and concern and broad support that I
tal ked about earlier, if we don’t get that
basically we don’t go forward at any given tine.
Sonme of those buildings have been cal endared and
the ol dest one | guess 1966. [ background voi ces}
It is... okay, yeah, there's several... there's a
few dozen individual |andmarks that are..
potential individual |andmarks that are cal endared
and haven't been acted on. There are historic
districts that were cal endared in a whol esal e way
that may account... we don’t think it’s thousands.
"1l give you the precise nunber...

[ crosstal k]

CHAI RPERSON GREENFI ELD:  So | woul d. ..

[ crosstal k]
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COWM SSI ONER TI ERNEY: At the next
heari ng.

[ crosstal k]

CHAlI RPERSON GREENFI ELD:  Ask... once
again, we seemto having a..

[ crosstal k]

COW SSI ONER TI ERNEY:  Yeabh.

[ crosstal k]

CHAI RPERSON GREENFI ELD:  Di screpancy in
information. 1°d ask for the...

COWM SSI ONER TI ERNEY:  [i nterposing]
Yeah.

CHAI RPERSON GREENFI ELD: Committee to
provide us with that...

COWM SSI ONER TI ERNEY: [interposing] W
will.

CHAI RPERSON GREENFI ELD: | nf or mati on.
You nmentioned 1966. Quite frankly, that seens |ike
a very long time. The reason | ask..

COWMM SSI ONER TI ERNEY:  [i nterposing]
Yeah.

CHAI RPERSON GREENFI ELD: |s because

it’s our understanding that when an itemis
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cal endared, specifically inrelation to the
Departnent of Buil dings...

COWMM SSI ONER TI ERNEY:  [i nt er posi ng]
Yes.

CHAI RPERSON GREENFI ELD: It ends up in
some sort of linmbo status and so in general, an
itemin 1966 it seens like a really long tinme for
the commi ssion to sort of decide whether or not
they would want that. Al of their guidelines,

shoul d there be sone sort of internal clock on you

know, here’'s when an itemw |l be resol ved and
here’s when an itemw !l not be resolved and if so,
we'll take it off the cal endar perhaps?

COWM SSI ONER TI ERNEY:  Well, what we’ ve
tried to eat away or to work away that backl og
because of sonme of what you' ve just said is
certainly on its face true, if not actually... so
the only way you get a building off the cal endar
t hough, I amconstantly rem nded, is to have a
public hearing on it and vote up or down. So and
that’s what we do all the time, of course, and |I'm
not shying fromany of that, but to have a public
hearing on a venerabl e cal endar buil ding and then

step up and say no is because there’s all kinds of
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reasons that it shouldn’'t be. It’s not sonething
that’s done every day. | do it; we’ ve done a |ot
of them and m ndful of the backlog. W’re cutting
it back. It’s significantly reduced and your point
is well taken that something that old... and maybe
shoul d there be an automatic rule? 1In a certain
sense, it would take away the need, if you wll, of
a conm ssion chair or conm ssion nmenbers to say
everybody’s going to conme in and testify, as often
is the case, that it all should be designated.

CHAI RPERSON GREENFI ELD:  Chair, |’'m
just. ..

[ crosstal k]

COWM SSI ONER TI ERNEY:  And then we have
to vote no.

[ crosstal k]

CHAI RPERSON GREENFI ELD:  |I'mjust...
|’ mjust suggesting...

COWM SSI ONER TI ERNEY: [interposing] W
have to vote no.

CHAI RPERSON GREENFI ELD:  |' m j ust
suggesting that... exactly; perhaps it be renoved
fromthe cal endar and then at a...

[ crosstal k]
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COWM SSI ONER TI ERNEY:  Ckay.

CHAI RPERSON GREENFI ELD: Different tine
you can put it back on the cal endar ‘cause it just
doesn’'t seemto fair to allowitens that are
cal endared since 19..

[ crosstal k]

COW SSI ONER Tl ERNEY:  No.

[ crosstal k]

CHAI RPERSON GREENFI ELD: 66

COW SSI ONER TI ERNEY:  1... 1...

CHAI RPERSON GREENFI ELD:  [i nt er posi ng]
| want to open it up now to sone nenbers for
questioning. W’'re going to start with Counci
Menmber Jurmaane Wllians, let’s see, followed by
Counci| Menber Inez Barron and as is our tradition,
we're going to be running on a five mnute clock.

COUNCI L MEMBER W LLI AMS: Ch, five
m nute clock? Oh, Lord. Thank you, M. Chair.
Thanks for your testinmony. Thank you for
keepi ng. ..

COW SSI ONER Tl ERNEY:  Yes.

COUNCI L MEMBER W LLI AMS:  Jenny
Ferandez, who was great on the conmttee when | was

there, but I do have a few questions. | probably
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won't get to it to the five mnutes, but | share
many of the concerns of the chair.

COWMM SSI ONER TI ERNEY:  [i nt er posi ng]
Mm hm

COUNCI L MEMBER W LLIAVS: | actually
think the whole thing is kind of weird at tines. |
think there’s too much of it. | think it is
definitely a | audable goal, but | just think it
happens in a way that we need to get a handle on it
and | think because often one council nenber, we're
not looking at it in a nore global scale of what’s
happening in this city and I, too, as |I’m now nore
into dealing with the housing, seeing the nunbers
of affordable units that were built on areas and
districts that were |andmarked is appalling in
conparison to the other parts of the city, so
that’s a problemthat we have to try to overcone,
but 1'lIl try to keep it... | didn’t know | had five
m nute, but in terms of the grants that were given,
you said you gave 15 grants from $5, 000 to $20, 000
each, a grant anount of $15,000. What was the
average cost of the repairs?

COWM SSI ONER TI ERNEY: O the full job?

COUNCI L MEMBER W LLI AMS:  Yes.
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COWM SSI ONER Tl ERNEY:  For instance, we
gave a $5,000 grant and naybe the full repair was
20. Is that what...

[ crosstal k]

COUNCI L MEMBER W LLI AMS:  Yes.

COW SSI ONER Tl ERNEY:  You nean?

COUNCI L MEMBER W LLI AMS: The aver age
grant was $15,000. M guess is the average repair,
if we could... [background voice] would be in the
range of about probably a multiple of two or three;

maybe twi ce that and were in sone instances

actually exactly the sanme. |In other words, it’s
not... it didn't always require other funding, but
to give you... and it’s easily done. | just don't

have it in front of ne.

COUNCI L MEMBER W LLI AMS:  Now that. .

[ crosstal k]

COWM SSI ONER TI ERNEY:  you know,
exact... what all those jobs were... we gave the
grants in x amount of dollars in what was the ful
job and Il be happy to give you that information.

COUNCI L MEMBER W LLI AVS:  Counci
Menmber Pal ma, can you nove just a little. 1'm

trying to see the tinme clock so | can see what |I’'m
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doi ng. Thank you, thank you. Thank you so nuch.
And is there any... how do you deci de which 60
percent get it? |Is there incone eligibility?

COWM SSI ONER TI ERNEY:  Yes, there are.
It’s the HUD... Councilman, the HUD s Nati onal
Qbj ective, which is | ow and noderate incone.
There’'s a standard | believe. 1It’s constantly
recal cul ated somewhere in the range right now of a
fam |y income not to exceed $51, 000 or somewhere in
that range, so non-profits in sone cases, but
nostly for the property owners; individual property
owners in areas that |’ ve described; very | ow
inconme. This is not a programfor...

COUNCI L MEMBER W LLI AVMS: (Ckay, so two
guestions. ..

[ crosstal k]

COVMM SSI ONER TI ERNEY:  Peopl e who can
afford to keep their houses...

[ crosstal k]

COUNCI L MEMBER W LLIAVMS:  |s there
any. ..

[ crosstal k]

COVWM SSI ONER Tl ERNEY: O his house.
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COUNCI L MEMBER W LLIAMS: |s there any
way you can see the reason that the other people
didn't get the grant? 1Is it just noney?

COW SSI ONER TI ERNEY:  Ch, oh..

COUNCI L MEMBER W LLI AVMS: And then al so
it says you have 15 conpl ete grant applications.
What does that nean? Were there unconpleted...

[ crosstal k]

COW SSI ONER Tl ERNEY:  Yes.

[ crosstal k]

COUNCI L MEMBER W LLI AMS:  ones?

COW SSI ONER TI ERNEY: That's right.
Soneti nes when we get 20 or 30 applications, then
there’s no... maybe there’s either not follow up or
the repairs get done in another way and it’s
dropped. Wat we nean by 15 conpleted is that
where actually everything was done and it was
presented to us for a decision. Yeah, and we give
reasons. W totally interact with the applicants.
W talk to them about the projects. They talk with
our staff and those who naybe in the first instance
are not approved, like his year, we say cone back.
You’ ve net sone thresholds for the project or

change it and nodify it in some way and we’'re happy
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to entertain it again. There' s no statute of
l[imtations. There's no requirenment that... you
know, we’'re there to continue to outreach and hel p.

COUNCI L MEMBER W LLI AVS: W'l cone
back to that in just a second. | have one nminute.
You had mentioned sone vacant lots | believe that
may be in your purview. Are they available to
build? Do you know.. .

[ crosstal k]

COW SSI ONER TI ERNEY:  Ch, sure.

[ crosstal k]

COUNCI L MEMBER W LLI AM5: How many are
there? If it’s in historic districts is it going
to cost, in short, nore to build on it?

COWM SSI ONER TI ERNEY: Not necessarily.
It depends on... | nean we hope not actually and I
mean | can’t guarantee that, but whoever owns that
ot or wants to buy it and wants to build on it
would cone... and it’s in a district, so it would
be incunbent to get... have a discussion and get
approval fromthe Landmarks Comm ssion, but |'m
hopeful you know, that what | was addressi ng was
the point was the use of that building that woul d

be put on that vacant | ot would not be anything
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that we would... and not only we would interfere

with; not only that, but as | said, affordable

housi ng, of course, is an incredibly inportant,

| audabl e aimand totally consistent with the

preservation mssion as far as |’ m concer ned.
COUNCI L MEMBER W LLI AVS:  Well, 11

just wrap up because |’mrunning out of tine, but I

woul d I ove to see how many vacant lots are actually

available in your purview | did want to get into
the CDBG funds, but | don't have tinme. | didn't
realize that noney canme out of that. | was really

concerned [chine] of why it was necessarily com ng
out of the CDBG funds, but that’'s for...

[ crosstal k]

COW SSI ONER TI ERNEY:  Ckay.

[ crosstal k]

COUNCI L MEMBER W LLI AMS:  Anot her day
and again, thank you for testifying. Thank you,
Counci| Menber Palma, for hel ping nme out and just
al so where you... | think to still hear back on
there’s a district where sone of ny community
menbers. ..

COWM SSI ONER TI ERNEY:  [i nt er posi ng]

Yes.
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COUNCI L MEMBER W LLI AMS: I n Fl at bush

are

[ crosstal k]

COW SSI ONER TI ERNEY:  Yes, we are...

[ crosstal k]

COUNCI L MEMBER W LLIAMS: Trying to
get...

[ crosstal k]

COWM SSI ONER TI ERNEY:  We are m ndf ul
of that. 1It’s being carefully reviewed and we're
goi ng. ..

COUNCI L MEMBER W LLI AMS:  [interposing]
Thank you

COWM SSI ONER TI ERNEY: To be talking to
you.

COUNCI L MEMBER W LLI AMS:  Thank you
M. Chair

CHAI RPERSON GREENFI ELD:  Thank you,
Counci| Menber WIlliams. W’ re going to now hear
from Council Menber Barron to be foll owed by
Counci | Menmber Mealy and from Council| Menber
Mendez.

COUNCI L MEMBER BARRON: Thank you, M.

Chair. Thank you for your testinony. | want to
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shift the focus a little bit. Landmarks is to
protect and preserve historical and cultura
bui | dings and sites, and |'"mparticularly concerned
about the preservation and acknow edgenent of the
cultural contributions of African Anericans because
we know that indeed the forced unconpensated | abor
of African Americans who were enslaved and wor ked
as artisans, blacksmths, carpenters, brick |ayers
and ot her areas built the econom c foundation for
New York City and indeed the United States and
there are historical society that attest to that
and highlight the ny offer which we call the Mddle
Passage, the horrors of slavery and their
resistance as well to that evil system and of
course, we all have recent attention brought to the
horrors of slavery by the novie 12 Years a Sl ave
and it focuses nmuch of its time on the conditions
that existed in the South. But people who need to
know that New York City was a hub of slave trading
here down... | think it’s the old police building
and | believe there’'s a marker there. So as we
tal k about pervadi ng history and maki ng sure we

acknow edge that, one of the early neetings of the
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Landmarks Committee brought to the agenda sone
property on Reade Street.

COW SSI ONER TI ERNEY: Mm hm

COUNCI L MEMBER BARRON: And t he
presentation that was given had a brief footnote..

COWM SSI ONER TI ERNEY:  [i nterposing]
Mm hm

COUNCI L MEMBER BARRON:  About the
contributions of African Anericans at that site
during that tinme and this entire area..

COWM SSI ONER TI ERNEY:  [i nterposing]
Mm hm

COUNCI L MEMBER BARRON: The very
building that we’re in was a part of the history of
the cormunity of the enslaved Africans. W know we
have the African Burial Gound one bl ock over,
whi ch highlights that. So ny concern is that
there’ s not adequate given, especially in areas
where we know there were concentrations of African
Anericans, so there’s not adequate given to the
presentations that are brought before this
commttee as to the contributions of enslaved
African Anericas and I’'d like to know how we can

address that issue.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 57
COWM SSI ONER TI ERNEY: W' re addressing
it and | heard directly fromJenny Fernandez to ny
ri ght and others who were at the hearing you’ ve
descri bed and heard i medi ately and directly and
directed that the staff prove to ne... or not prove
to ne so nuch as let’s see what we’'re doing. Is it
enough? If it’s not enough I want to know why and
let’s take these constructive suggestions and put
themto work. | believe that other constructive
suggestions over the decade... | again, just keep
tal ki ng about this decade, but that |’ve been..
had the great privilege to do this work has... we
were rem nded and pronpted, frankly, by this
comrmittee; by this council; by this body and your
predecessor and others who have very pointedly
brought to our attention in a very constructive way
the issues you're tal king about. It becane part of
our research and is part of our studies and every
report we do. Wiether the footnote in this case
was adequate is sonmething | think is a good way to
test whether or not the reforns that we did
institute in studying and bringing to the public
attention and to this conmttee’s and the city’s

attention all the connections of African Anerican
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slavery and all of its ramfications; the
contributions to the city are adequately dealt with
when we do our official work. So | think we’ve
made great strides and have done significant
reporting and research in that area. W’ ve
convened experts and sem nars to educate us,
frankly, about how to access the material that’s
rel evant and germane and that’s inportant. And so
when | heard about your suggestion, | said let’s

t ake another | ook then. Are we doing enough and if
not, we’'ll do nore and we will l|et the councilwoman
and the council at |arge know. ..

COUNCI L MEMBER BARRON: [ i nter posi ng]
Thank you

COWM SSI ONER Tl ERNEY:  Because it’s a
critical issue.

COUNCI L MEMBER BARRON:  And you talk
about your responsibility to | andmarked sites and
buildings. Do you also |l andmark statues that are
around. . .

COWMM SSI ONER TI ERNEY: The statues are
left to our colleagues in the... are they still up

there; the Public Design Comm ssion that are up in
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the attic here. They have jurisdiction over
st at ues.
COUNCI L MEMBER BARRON: Good, thank
you.
COVWM SSI ONER TI ERNEY: In the city,
yes, nma’ am
CHAI RPERSON GREENFI ELD:  Thank you,
Counci |l Menmber. We'Il now ask Council Menber Mealy

to ask questions, followed by Council Menber

Mendez.

COUNCI L MEMBER MEALY: ‘Kay, | thank
you. | alnost got a déja vu. | thought it was
i ke marked page. You know, | have to have you

know, nunbers on papers just all up in the head, so
saying that, |... marked page. |’ mthinking about
a former PA. Bill de Blasio did a study and he
said when he brought it... when the study cane to
ny district it said that his... |andmarking
peopl e’ s honmes does it increase their property
value? He said it did not, that case study that it
did not.

COWMM SSI ONER TI ERNEY: Mm hm

COUNCI L MEMBER MEALY: So | want to

know with the... you said that it does, right?
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COW SSI ONER TI ERNEY:  The study that |
alluded to earlier, two of themshow that... and |
don’t want to be... | don’'t want to disagree with
the fornmer Public Advocate, of course, and what he
brought to your attention, but | would certainly
| ook at we think... we’'ve seen these other two
studies and | think it warrants nore study, just to
see exactly what the economc inpact is. W
t hi nk. ..
[ crosstal k]
COUNCI L MEMBER MEALY: Right.
COW SSI ONER TI ERNEY: It marginally
i ncreases the property val ues.

COUNCI L MEALY: So does it increase

their...
[ crosstal k]
COWM SSI ONER TI ERNEY:  Yes.
[ crosstal k]
COUNCI L MEMBER MEALY: Taxes al so?
COW SSI ONER TI ERNEY:  Well, in the
long run eventually it will. That’'s, of course,

t he downsi de. ..
[ crosstal k]

COUNCI L MEMBER MEALY: It wll.
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[ crosstal k]

COWMM SSI ONER TI ERNEY: O that, but it
woul d be... it’s years ahead; years out in the out
years.

COUNCI L MEMBER MEALY: So what is the
conmm ssion doing to keep track of these effects
that the higher taxes go on...

[ crosstal k]

COW SSI ONER TI ERNEY:  Yeabh.

[ crosstal k]

COUNCI L MEMBER MEALY: Honeowners. ..

COW SSI ONER TI ERNEY: Wl . ..

COUNCI L MEMBER MEALY: To nmake sure
that now that you | andnarked. ..

COWMM SSI ONER TI ERNEY:  [i nterposing]
Yes.

COUNCI L MEMBER MEALY: And then they
can’t keep up with their taxes and then they | ose
their homes, so what kind of bells and whistles or
stop gaps that..

COW SSI ONER TI ERNEY:  [i nt er posi ng]
Yeah.

COUNCI L MEMBER MEALY: The comm ssion

i s havi ng.
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COW SSI ONER TIERNEY:  1t’s an
excel l ent question. Part of it’s outside... |
don’t want to duck it by saying it’s not our
purvi ew, but our powers are sonmewhat limted in our
ability to be able to control those kind of
econom ¢ issues, but having said that, | think we
have to be as m ndful as possible of economc
burdens that are placed on anybody that cones
forward even with the good news that the property
value is going up. That doesn’t nean, you know,
that all of a sudden that there's... let’s go spend
the noney or whatever you know, and as you've said,
taxes are going to go up and there’' |l be other
things, so I’mm ndful of the way we conduct our
of fice on a day-to-day basis that where possible
that we’re not requiring expensive and exotic
remedi es for properties. | think there are ways...
there are cost effective ways A, to reduce the cost
of the process and B, to reduce the ultimte cost
of the job.

COUNCI L MEMBER MEALY: [interposing]

kay.
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COW SSI ONER TI ERNEY:  And we try to
bring people to those conclusions, so we’'re in our
own way to try to address those econonic..

COUNCI L MEMBER MEALY: [interposing]
Thank you

COWM SSI ONER TI ERNEY: Disparities.

COUNCI L MEMBER MEALY: Do you have. ..
feel the comm ssion should | ook into that ‘cause
peopl e. ..

COWMM SSI ONER TI ERNEY:  [i nterposing]
Yeah.

COUNCI L MEMBER MEALY: Lose their hones
in regards to that.

COW SSI ONER Tl ERNEY:  Yes.

COUNCI L MEMBER MEALY: Do you have a
breakdown of how many grants that go to each
borough or one... with their 450 grants?

COW SSI ONER TI ERNEY: Unm . .

COUNCI L MEMBER MEALY: [interposing]
How many are. ..

[ crosstal k]

COW SSI ONER TI ERNEY:  Mbst of them ..

[ crosstal k]

COUNCI L MEMBER MEALY: Each of the..
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[ crosstal k]

COWM SSI ONER TI ERNEY: Most are outside
Manhattan and the anecdotal | guess...

[ crosstal k]

COUNCI L MEMBER MEALY: Do you know how

many. . .

[ crosstal k]

COW SSI ONER TI ERNEY:  but 1’11 get
you. .

[ crosstal k]

COUNCI L MEMBER MEALY: Cane from
Br ookl yn?

[ crosstal k]

COW SSI ONER TI ERNEY:  The full... 1711
get you the exact nunber.

COUNCI L MEMBER MEALY: Ckay.

COVMM SSI ONER TI ERNEY: But clearly nost
are in Brooklyn. Brooklyn and...

[ crosstal k]

COUNCI L MEMBER MEALY: And in your
statenent when you start... you said that when you
have your neetings...

COWM SSI ONER TI ERNEY:  [i nt er posi ng]

Yes.
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COUNCI L MEMBER MEALY:  Your conmittee
has a select group that you're... oh, God, where is
it? Targeted... you said..

[ crosstal k]

COW SSI ONER Tl ERNEY: Ri ght .

[ crosstal k]

COUNCI L MEMBER MEALY: W have pl anned
numer ous neetings in the field and several
wor kshops for a targeted audi ence this fiscal year,
and | think you ve been doing that; your conmittee
has been doing that, but it’s kind of bad way that
whoever does Brooklyn ‘cause...

[ crosstal k]

COW SSI ONER Tl ERNEY:  Yeabh.

COUNCI L MEMBER MEALY: They cane up
wi th Stuyvesant Heights.

COW SSI ONER TI ERNEY:  Uh- huh.

COUNCI L MEMBER MEALY: And only a
sel ect group would go to those neetings.

COW SSI ONER TI ERNEY:  No.

COUNCI L MEMBER MEALY: And the seniors
who do not get the notices...

COM SSI ONER Tl ERNEY:  [i nt er posi ng] Mn

hm
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COUNCI L MEMBER MEALY: Do not cone out
to neetings and then just that select group..

[ crosstal k]

COW SSI ONER TI ERNEY:  Ckay.

COUNCI L MEMBER MEALY: WII landmark a
bl ock and our seniors do not know that. They don’t
know they can't get their cousin..

[ crosstal k]

COW SSI ONER TI ERNEY:  Sur e.

COUNCI L MEMBER MEALY: Bill to conme now
and change the wi ndows or change their stoop and
then you put liens on... well, not liens. Wll,
then they get...

[ crosstal k]

COW SSI ONER TI ERNEY:  Yeah.

COUNCI L MEMBER TI ERNEY:  Sunmonses and
| have to say one of themcane... they had a
nmeeting right across the street fromny house and |
conme out. ..

COWMM SSI ONER TI ERNEY:  [i nterposing]

Mm hm

COUNCI L MEMBER MEALY: And sonebody

said they’'re having a neeting across the street at

PS. ..
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Was it us?

[ crosstal k]
COW SSI ONER Tl ERNEY:
[ crosstal k]
COUNCI L MEMBER MEALY:

COWMM SSI ONER TI ERNEY:

COUNCI L MEMBER MEALY:

over there...

t hat .

| andmar ki ng

nmeeti ng.

are not really fully aware of what

will it increase their val ue;

[ crosstal k]

COW SSI ONER T1 ERNEY:

[ crosstal k]

COUNCI L MEMBER MEALY:
ny area..
COW SSI ONER Tl ERNEY:

COUNCI L MEMBER MEALY:

COWMM SSI ONER TI ERNEY:

COUNCI L MEMBER MEALY:

[ crosstal k]
COW SSI ONER Tl ERNEY:

[ crosstal k]

Wil

Was it...

[i nterposing]

Yes, and | wal k

Sorry about

And it was about

Ckay.

We did have the

Yeah.
A |l ot of people
i s | andmar ked;

they be able...

Uh- huh.
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COUNCI L MEMBER MEALY: To change their
house whenever they want it and | know t hey
cannot. ..

COWM SSI ONER TI ERNEY:  [i nt er posi ng]
M hm

COUNCI L MEMBER MEALY: But a |ot of
information is not getting out...

[ crosstal k]

COW SSI ONER TI ERNEY:  Sur e.

[ crosstal k]

COUNCI L MEMBER MEALY: To people, so
hope that it’s not a targeted area. It should be
everyone.

COWM SSI ONER TI ERNEY:  No, it should

be. ..

COUNCI L MEMBER MEALY: [interposing] At
t hat bl ock. . .

COWM SSI ONER TI ERNEY:  [i nt er posi ng]
Yes.

COUNCI L MEMBER MEALY: If you're
considering an area, nmeke sure everyone is fully
aware. [chine]

COW SSI ONER TI ERNEY: That’s a great

suggestion and 1’1l be nore m ndful of it.
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COUNCI L MEMBER MEALY: Thank you
COWM SSI ONER Tl ERNEY: | under st and

we're not doing it.

COUNCI L MEMBER MEALY: Thank you
CHAI RPERSON GREENFI ELD:  Thank you,

Counci| Menber Mealy. We'll nowturn it over to

Counci | Menber Mendez, who will be foll owed by

Counci | Menber Kallos, and then Council Menber

Reynoso.

COUNCI L MEMBER MENDEZ: Thank you

Chair Geenfield. Wl cone, Chair Tierney. First

| have to say | was little confused about the

conversation with questioning about affordable
housi ng and | andmarki ng ‘cause to nme, | don’t know
how one affects the other. A building if it’s
affordable; if it’s a value that should be

| andmarked then it is and if it’'s a value that

shoul d not be landmarked it isn't and if we're

tal ki ng about creating affordabl e housing and nore
likely than not we’re tal king about creating it in
an enpty lot, so | don’t know, nmaybe soneone can

enlighten me later, but so let me ask you a

questi on.

COW SSI ONER TI ERNEY:  Mm hm
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COUNCI L MEMBER MENDEZ: Is financi al
hardshi p sonmething that’s taken into consideration
when we’'re marking a property?

COVMM SSI ONER TI ERNEY: Only in the
sense that if the owner of the property is
financially unable to maintain the property there
are hardshi p saf eguards, of course, to prevent...
to give relief fromthat designation, but overal

let’s say in an historic district, again, it’s not

in the statute. 1t’s not sonething, however, that
[’m.. | nean obviously in your district and the
districts that... the East Village Hi storic where

there are issues of economcs, what we try to do is
find ways to ease that burden to the extent we can
and the way we regulate and the way we tal k through
the ability to properties, but it is it an
exenption from |l andmarki ng? No, it’s not.

COUNCI L MEMBER MENDEZ: Ckay, thank
you. |In your testinony on page five, you talk
about... yes, here it is... it goes fromfour to
five, the last sentence before, the H storic
Preservation G ant Program..

COWM SSI ONER TI ERNEY:  [i nt er posi ng]

M1 hm
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COUNCI L MEMBER MENDEZ: And the grants
that are given out through CDBG noney. So the
budget for that is $114, 709?
COW SSI ONER Tl ERNEY:  Those are the
actual grants, yes.

COUNCI L MEMBER MENDEZ: Ckay, it just

seens like on the low side. | would just think..

[ crosstal k]

COWM SSI ONER TI ERNEY: | wi sh we had
nore... | nmean as | said earlier, I wi sh we had
nore, frankly.

COUNCI L MEMBER MENDEZ: So this is

what . . .

[ crosstal k]

COW SSI ONER TI ERNEY: | f we had
made. . .

[ crosstal k]

COUNCI L MEMBER MENDEZ:  You get from..
t hrough CDB. .

[ crosstal k]
COW SSI ONER TI ERNEY:  Yes.

[ crosstal k]

COUNCI L MEMBER MENDEZ: Specifically...

[ crosstal k]
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COWM SSI ONER Tl ERNEY:  That's correct.

COUNCI L MEMBER MENDEZ: Targeted for
this.

COWM SSI ONER TI ERNEY: That's correct,
yes.

COUNCI L MEMBER MENDEZ: Ckay, well, if
we can help you get nore noney in that area | think
we should ‘cause this is...

COWM SSI ONER TI ERNEY:  [i nt er posi ng]
M hm

COUNCI L MEMBER MENDEZ: | feel like
it’s wholly inadequate if we’'re giving grants of
$5,000 to $20,000. Usually if they're going to do
sone kind of work you know, it’s not a $5, 000 job,
so while it nmay help, it’s not going to nmake a
really big assistance to sonmeone who's got to do
some work in a | andmarked buil di ng.

COW SSI ONER TI ERNEY: Mm hm

COUNCI L MEMBER MENDEZ: Can | ask you
how many, if any, buil dings were damaged during
Sandy that were | andnmarked and is there any CDBG
noney specifically set aside for those?

COWM SSI ONER TI ERNEY: Extrenely

fortunate only in the sense... | nmean Sandy was so
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unfortunate in every sense imagi nable, but in a
way, the | andmarked historic district properties
were | argely unaffected in any significant way;
certainly in the significant way that we’ ve read
about and we’ve all seen and you all have
experienced. Lower Manhattan obvi ously had sone
fl ooding issues and that affected | andmark
properties and we are constantly... | nmean were
even before Sandy and we’ve redoubled the efforts
for resiliency and sustainability and other issues
connected that have... our consciousness has been
rai sed by Sandy, but fortunately, no... again, only
fromthe very narrow perspective of |andmarked
properties no significant danage to the historic
fabric because of that horrible; that terrible
storm

COUNCI L MEMBER MENDEZ: And as you
know, we’re having an issue with one of ny historic
bui | di ngs; | andmarked buil di ngs, the Merchant’s
House Miseum

COW SSI ONER Tl ERNEY:  Yes.

COUNCI L MEMBER MENDEZ: And |’ m just
wondering what, if any, noney is put by the

Landmarks to do the kind of analysis to see if
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that... well, that one-story structure that’s now
going to becone a Boutique Hotel; how that would

i npact the | andmarked buil di ng?

COWM SSI ONER TI ERNEY: W don’t have
our own... but... well, we don’t have a structura
engi neer who does that, but |I rely on ourselves and
our staff to do it, but as everybody knows, Tim
Lynch, who's at the Departnent of Buildings, who is
a you know, world fanmous actually structura
engi neer and makes these anal yses and is very tough
and we don’t... [chine] we don’t nove in an
instance |like that without a sign-off from Tim
Lynch that the kind of danage that you’re concerned
about and that we’re concerned about will not take
pl ace.

COUNCI L MEMBER MENDEZ: So let ne
just... one little... so LPC doesn’t have a staff
person, but you work with soneone at DOB who’s...

[ crosstal k]

COW SSI ONER TI ERNEY:  That's. ..

[ crosstal k]

COUNCI L MEMBER MENDEZ: An expert in...

[ crosstal k]

COW SSI ONER Tl ERNEY: That's correct.
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[ crosstal k]

COUNCI L MEMBER MENDEZ: The field.

COWMM SSI ONER TI ERNEY:  And then we test
it. We have people on the comm ssion, however, who
are very smart in these areas and can nake t hat
anal ysis and test that analysis; not just okay,
tell us what you think. It's a very... it’'s al
done in open public hearings...

COUNCI L MEMBER MENDEZ: [ nter posi ng]
M hm

COWM SSI ONER Tl ERNEY:  And we exam ne
t hose kinds of issues. W hear both sides of the
argunent and then we have DOB in and we make our
own anal ysis, and we’'re tough on that and very
m ndful of it and totally have the sane point of
vi ew you’' ve just expressed in ternms of being very
careful about particularly a building like the
Merchant’ s House.

COUNCI L MEMBER MENDEZ: Thank you very
much. Thank you, M. Chair.

CHAI RPERSON GREENFI ELD:  Thank you,
Counci | Menber Mendez. Before we go to Counci
Menmber Kallos, just to address a question that you

addressed and several nenbers have brought up: the
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concern of providing affordable housing is specific
to this site, which is that once you |l andmark a
property, the ability to operate it; to make
repairs; to make changes; to develop it becones
much nore expensive and nmuch nore linmted, and when
you look at it froma district perspective, that
al so significantly nake it nore difficult to
devel op those properties and to build affordable
housi ng and the concern that we were expressing was
that many of the districts that have been
| andnar ked are very wealthy districts and very
white districts, effectively preserving the
character of those districts and preventing new and
| ess affluent folks fromcomng into those
nei ghbor hoods and those districts, to clarify that
point. | will turn it over to Council Menber
Kallos to be followed by Council Menber Reynoso.

COUNCI L MEMBER KALLCOS: | wanted to
t hank you for taking the time to cone before us
and. .

[ crosstal k]

COW SSI ONER Tl ERNEY:  Sure.

[ crosstal k]
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COUNCI L MEMBER KALLOS: For the
trenendous work that you do. |’m Council Menber
Ben Kallos; it’s @enKallos on Twtter and...
[ background voices] Did you hear any of the
original stuff?
COW SSI ONER TI ERNEY:  Yes.
COUNCI L MEMBER KALLOS: Perfect.
COW SSI ONER TI ERNEY: | did, thank
you.
COUNCI L MEMBER KALLOS: So | wanted

to... so | represent the Upper East Side, M dtown

East. ..

[ crosstal k]

COW SSI ONER TI ERNEY: Mm hm

COUNCI L MEMBER KALLOs: El Barrio and
Roosevelt Island. | wanted to actually address the
af fordabl e housing. It seens that a nunmber of us

have di fferent positions on | andmarking and
affordability, actually Cty & Suburban, which is
currently... has a hardship application and so |
woul d just ask you to please keep the record open
so that | can provide ny comment against their

hardshi p application that will be com ng shortly.
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COW SSI ONER TI ERNEY:  We wel cone it.
Ve will...

[ crosstal k]

COUNCI L MEMBER KALLGCS: And then...

[ crosstal k]

COWM SSI ONER Tl ERNEY:  Receive it and
| ook forward to it.

COUNCI L MEMBER KALLOS: | guess ny
question is regardi ng affordabl e housing, that one
in particular has alnost 1,000 units. It’s Cty &
Suburban and they are rent controlled. They're
rent stabilized.

COW SSI ONER TI ERNEY: Mm hm

COUNCI L MEMBER KALLGCS: And they are
keepi ng them vacant .

COW SSI ONER TI ERNEY:  Mm hm

COUNCI L MEMBER KALLGCS: Several hundred,
so | guess one question would just be as we're
tal ki ng about the hardships how we can as a City
Counci| nmandate that |andlords not self-inpose
their hardships and allow their apartnents to fal
into disrepair by |eaving themvacant and then say

whoops, we need to denolish a | andmark so that we
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can replace it with luxury construction. So |
guess that is ny first question.

COW SSIONER TIERNEY: |1'd love to
comment on it ‘cause it’s A, the hardship
application, which is Quasi-Judicial, is before us,
nunber one, but nunber two a | ot of the concerns
about warehousi ng apartnents, in general, are
conpletely inportant concerns, but we can't... we
don’t regul ate use and we don’t have that kind of
power to do that, but certainly there are other
parts of the city and other el ected representatives
in the Executive Branch that does have the power
and ability to address that.

COUNCI L MEMBER KALLGCS: The foll ow up
guestion is if we are... if nenbers of our counci
have identified | ocations where there are a | ot of
bui l dings that are deserving of |andmarks w thin
our districts and that those are bastions of
af f ordabl e housing that we would like to preserve
in order to stop them from being razed and turned
into 20,30 or 40-story luxury high-rises at $4, 000
a nonth or nore for a studio or a one-bedroom.

COWM SSI ONER TI ERNEY:  [i nt er posi ng]

M1 hm
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COUNCI L MEMBER KALLGCS: How can we work
with you. ..

COWMM SSI ONER TI ERNEY:  [i nt er posi ng]

[ crosstal k]

COUNCI L MEMBER KALLGCS: To..

COW SSI ONER TI ERNEY:  [i nterposi ng]
Conme make the application for an historic district
that conprises buildings of the kind you’ ve
described and then we' |l go through the sane
| andnmark tests that every other district does, and
if that test is net and the district is designated,
it would have the consequences that you' re talking
about .

COUNCI L MEMBER KALLGCS: Thank you very
nmuch.

CHAI RPERSON GREEFI ELD:  Thank you,
Counci| Menmber Kallos. W’re going to pass it to
Counci | Menber Reynoso, to be foll owed by Counci
Menber Treyger.

COUNCI L MEMBER REYNOSO  Thank you very
much, Chairman and to the Chairman of Landmarks as
well, Tierney. | just want to say ny relationship

wi th the Landmar ks Conmi ssion has been amazing in
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ny district and I just want to point out that
saying that Landmark hurts or thwarts the

devel opnent of affordable housing is |ike saying
Parks al so hurts the opportunity for affordable
housing. W can’t devel op on parks and you know,
we won’'t be able to develop in | andmark buil di ngs
and | don’t necessarily see that as a problem

do want to say that for affordable housing to be
built we’re tal king about the possibility of having
a private devel oper knock down those buildings to
buil d af fordabl e housing. It’s not going to
happen. |f they knock down those buildings they' re
probably going to build another market rate unit or
apartnment, so | disagree with that. | also want to
say that we're not a city of spaces. W’'re a city
of nei ghborhoods and these nei ghbor hoods have
character and history that are extrenely inportant
and what the conmm ssion does is better preserve
that character and that history to a certain
degree, but | do want to say how many | andmark
sites or traditionally a percentage and maybe give
me a rough estinmate here.

COWM SSI ONER T1 ERNEY:  Ckay.
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COUNCI L MEMBER REYNCSO  How many of
these sites that are being | andmarked private sites
or city-owned sites, the conparison there?

COVMM SSI ONER TI ERNEY:  Overwhel m ngly
private sites, probably in the range of... | nean
nost of the great city... the obvious city sites,
like the building we’'re in have been | ong ago
| andmar ked and they’'re a smaller nunber in general.
So right now, the overwhel m ng nunber of buil dings
that we get and act on are privately owned.

COUNCI L MEMBER REYNOSQO So they are
private so they’'re not publicly owned sites that
woul d have the opportunity to build let’s say 100
percent affordable housing for the...

[ crosstal k]

COW SSI ONER TI ERNEY:  That's..

[ crosstal k]

COUNCI L MEMBER REYNOSO City of New
Yor k.

COWM SSI ONER TI ERNEY: That’s a good
poi nt .

COUNCI L MEMBER REYNOCSO  Right, they
are private owners.

COW SSI ONER T1 ERNEY:  Yes.
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COUNCI L MEMBER REYNOSO: | also want to
say that you know, outside of rezoning you know, we
are very limted as to how we can do that and |
just don’t want folks to think that we could put
t he burden or put a burden on you to think the
three percent of the properties that are | andmarked
or of the city that is |andmarked is where we're
going to find opportunities for affordable housing.
| nmean ny district specifically, we have these
towers that are not significant in any way
structurally, historically or through any character
t hat have destroyed what we considered a
nei ghbor hood. The nei ghborhood has been preserved
by the WIIliansburg Savi ngs Bank and ot her sites
that speak to who we were back then or what this
nei ghbor hood was back then and t he nei ghborhood
residents that are there now do think it’s
significant and do care about that preservation.
So | want you to know that |I’mgrateful for the
wor k that you guys have done, and al so when we talk
about you know, the rich or predom nantly white
districts that receive the | andmarki ng, Ri dgewood,
which is mddl e-class predom nantly white, has been

getting | andmarked as a historic district, and that
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community is extrenely grateful and extremely happy
that it’s happening and their property val ues have
increased for it and sonetines... you know, | just
want to be very careful with saying that Landmarks
is hurting the devel opnent of affordabl e housing
and the opportunity ‘cause so are parks, but we're
not burdening on Parks, so | just want to |let you
know how grateful | amnore so than ask you any
guestions and thank you for being here and letting
us know of the work that you’ re doing. Thank you.

[ crosstal k]

COW SSI ONER TI ERNEY:  Thank you,
Counci | man.

CHAI RPERSON GREENFI ELD:  Thank you,
Counci | Menber and we’ll now turn to Council Menber
Treyger.

COUNCI L MEMBER TREYGER:  Thank you,
Chair Geenfield and wel cone Chairman Tierney. |
represent District 47 and ny nane is Council man
Treyger.

COW SSI ONER TI ERNEY:  Yes.

COUNCI L MEMBER TREYGER:  Coney | sl and,
Sea CGate, Bensonhurst and G avesend.

COW SSI ONER TI ERNEY:  Mm hm
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COUNCI L MEMBER TREYGER: Just for the
sake of clarity, how many structures; buildings
were, in fact... that were | andmarked were damaged
by Sandy? Do we have a nunber on that?

COWM SSI ONER TI ERNEY:  Exact nunber ?
"1l see if | can give you an exact..

COUNCI L MEMBER TREYGER: [ nt er posi ng]
Sur e.

COWM SSI ONER TI ERNEY:  Nunber .
[ background voi ces] we don’t have the exact nunber,
but the districts are... well, the Shore Theater
apparently obviously sustai ned sone damage. The
districts were the South Street Seaport fl ooding
and some of the East Village and DUMBO | can give
you the total nunber, of course, but it will be...
it is again, in the schene of things relatively
m ni mal

COUNCI L MEMBER TREYGER:  Yes, | would
definitely appreciate the nunber. ..

[ crosstal k]

COW SSI ONER TI ERNEY:  Very m ni mal .

[crosstal k

COUNCI L MEMBER TREYGER: And the

| ocati on. .
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COWM SSI ONER TI ERNEY:  [i nterposing]
Absol utely.

COUNCI L MEMBER TREYGER:  As wel | .

COWM SSI ONER TI ERNEY:  Absol utely.

COUNCI L MEMBER TREYGER: I n your
testinony you provided you nentioned about the
Child’s Restaurant and Coney | sl and.

COW SSI ONER Tl ERNEY:  Yes.

COUNCI L MEMBER TREYGER Right. As we
wel come enhancenents to Coney Island, my question
really is were there discussions with DEP, EDC with
regards to infrastructure inprovenents in addition
to these alterations because to ne, we keep tal king
about devel opnents and. .

[ crosstal k]

COW SSI ONER TI ERNEY:  Mm hm

COUNCI L MEMBER TREYGER:  Bui | di ng, but
if we don’'t address the infrastructure needs of
this city we can’'t nove forward, and in Coney
I sl and t hroughout the entire peninsula we're
experienci ng maj or flooding..

COWMM SSI ONER TI ERNEY:  [i nter posi ng]

Sur e.
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COUNCI L MEMBER TREYGER: Not just Sandy
stornms, but small rainstorns, so |I’mjust curious
to know were there di scussions with other agencies;
DEP, EDC or even the MIA to di scuss additional
transportation options where a peninsula... only
one way to get to us and they have reduced
transportation options to our |ocations. |’mjust
curious to know were there discussions that took
pl ace between your conm ssion..

COWMM SSI ONER TI ERNEY:  [i nterposing]
Yeah.

COUNCI L MEMBER TREYGER:  And ot her
agenci es when this approval was nade.

COWMM SSI ONER TI ERNEY:  Ckay, when this
approval was made, | nean obviously the Child s
bui l ding was al ready a designated |andmark. It was
actually done in 2003 and when this project was
brought to us we were very concerned about it
‘cause of the deteriorated state of the buil ding
and I know those di scussions went on with other
agencies. They weren't directly germane to the
m ssion of the comm ssion. W were nostly
interested in getting that building stabilized;

restored; getting the terra cotta, but those




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 88
di scussi ons you’ ve described are all critical
i ssues, but not part of our purview.

COUNCI L MEMBER TREYGER  (Ckay, because
infrastructure remains...

[ crosstal k]

COW SSI ONER TI ERNEY:  Yeah.

COUNCI L MEMBER TREYGER: A very top
priority...

COWM SSI ONER TI ERNEY:  [i nt er posi ng]
Absol utely.

COUNCI L MEMBER TREYGER: In ny district
and throughout the city. It’s very inportant to be
m ndful of that when the Landmarks Preservation
Conmi ssi on acts.

COW SSI ONER TI ERNEY:  Mm hm

COUNCI L MEMBER TREYGER: The | ast
guestion | have is that in addition to buildings
what el se does the Landmarks Conm ssion... what
el se can you | andmar k?

COWM SSI ONER Tl ERNEY:  Parks. There
are 10 scenic | andmarks and a scenic | andmark is
defined as it’s got to be a city-owned park, so it
i ncl udes Prospect Park, Central Park, Verdi Park

and a few others, which... Ocean Parkway actually,
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yes. So yes, there are 10 of them though out of the
31,000. By and large we regulate the historic
fabric, the built environnent.

COUNCI L MEMBER TREYGERT Mmthm  And do
t hese include structure... | know Council Menber
Barron nmentioned statues, but do you have
structures that you al so | andmark?

COWM SSI ONER TI ERNEY:  Structures, well
and now that you nention Coney Island, the
Parachute Junp and yes, | guess that’s a... | nean
it’s not a residence; it’s not a building, but it’s
not a statue either. But the Parachute Junp and
the Cyclone actually are...

[ crosstal k]

COUNCI L MEMBER TREYGER:  Mm hm

[ crosstal k]

COVMM SSI ONER TI ERNEY:  Desi gnat ed.

COUNCI L MEMBER TREYCGCER  Can you
provide ne a list of structures other than..

[ crosstal k]

COW SSI ONER TI ERNEY:  Uh. .

[ crosstal k]

COUNCI L MEMBER TREYCGER: Resi dence. .

[ crosstal k]
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COW SSI ONER Tl ERNEY:

[ crosstal k]

COUNCI L MEMBER TREYGER:
[ crosstal k]

COWMM SSI ONER TI ERNEY:

traditional..

bui | di ngs. ..

happy to.

[ crosstal k]
COUNCI L MEMBER TREYGER:
[ crosstal k]

COW SSI ONER T1 ERNEY:

[ crosstal k]

COUNCI L MEMBER TREYCER:
[ crosstal k]
COW SSI ONER Tl ERNEY:
COUNCI L MEMBER TREYCGER:
COW SSI ONER Tl ERNEY:

[ crosstal k]

COUNCI L MEMBER TREYGER:

[ crosstal k]

COMM SSI ONER TI ERNEY:

COUNCI L MEMBER TREYGER:

G her than...

O her than...

Ri ght, build

Pl ease.

Commerci al

Pl ease.

Sur e.

Thank you.

['d be happy...

I’d appreciate

To do that.

Thank you.

Be
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COW SSI ONER TI ERNEY:  Yep.

COUNCI L MEMBER TREYGER: Thank you.

CHAI RPERSON GREENFI ELD:  kay, thank
you, M. Chairman. W actually have several other
guestions, but we're out of tine, so we're going to
send a followup letter with those questions and
we're going ask for those responses. W thank you
very much and we wi sh you success, and we will now
call in DolTT and they can testify whenever they're
ready.

COWM SSI ONER TI ERNEY:  Thank you very
much.

[ Pause]

CHAI RPERSON GREENFI ELD: W' re now
going to start the joint hearing of the Comrttees
of Land Use and Technol ogy and in the interest of
time, I wll waive ny remarks, but | wll ask
Counci| Menber Vacca to make his remarks. Thank
you.

[ Pause]

CHAI PERSON VACCA: Thank you. It’'s ny
pl easure to be with you today as we discuss the
Fi scal 2015 Budget for the Departnent of

I nformati on Technol ogy and Tel ecomruni cations. 1'd




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 92

like to thank ny co-chair, David Geenfield. M
nane i s Janes Vacca and |'’mchair of the Technol ogy
Conmittee of the Council. 1'd Iike to welconme Evan
Hi nes, DOI"s acting Conm ssioner. |’msure he’l
have some thoughts today regarding Dol TT s
operations and by review ng the operations of this
departnent, we also at the Council |ook forward to
working with Dol TT going forth.

In recent years, Dol TT has worked
toward noderni zing and consolidating the city' s IT
infrastructure, as well as establishing a
coordi nated approach to citywide IT policies with
the goal of inproving the city s operating
efficiency. W are eager to hear the results of
these efforts and to get updates on the progress of
t he departnment’s many ongoi ng projects. W'’d also
Iike to hear how these projects inpact not only the
Dol TT budget, but the city budget as a whole. | am
particularly interested in hearing of Dol TT s
strategy with respect to the previous
adm nistration’s 3-1-1 funding cuts and the cost
overruns of the PSAC Il project, which happens to
be in ny district. Furthernore, we wll exani ne

details of Dol TT's FY 2015 Preli m nary Budget,
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i ncluding the departnent’s Contract Budget, Capital
Budget and the Fiscal 2015 budget actions. W will
al so review the agency’s performance, specifically
inregard to the 3-1-1 website and the nai ntenance
of pay phones as reported in the Mayor’ s Managenent
Report.

So | want to wel cone Comm ssioner Hines
and his staff and I’Il turn the m crophone over to
you. Thank you

COW SSI ONER HI NES:  Thank you. Good
afternoon, Chairs Geenfield and Vacca and nenbers
of the Gty Council Commttees on Land Use and
Technol ogy. M nane is Evan Hnes and I am acti ng
Commi ssi oner of the Departnent of Information
Technol ogy and Tel ecomruni cati ons, al so known as
Dol TT and New York City’'s acting Chief Information
and I nnovation O ficer. Thank you for the
opportunity to testify today about Dol TT's Fi scal
2015 Prelimnary Budget. Wth ne are Annette
Hei ntz, our Deputy Conmi ssioner for Financia
Managenment and Admi nistration; John Wnker on ny
ri ght, our Associ ate Conm ssioner for Financial
Services and Charles Fraser, our General Counsel

all the way at the left to the table.
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Dol TT' s Fiscal 2015 Prelim nary Budget
provi des for operating expenses of approximtely
$457 mllion. The budget provides for $93 nillion
i n personnel services to support 1,243 full-tine
positions and $364 nillion for O her Than Persona
Services. O the $364 nillion, 31 percent or $113
mllion represents Intra-Cty funds that have been
transferred fromother agencies to Dol TT for
services it provides. Teleconmunications costs
represent the largest portion of the Intra-City
expense. Fiscal 2014 Intra-Cty tel econmunications
expendi tures are on budget at $86 million, while
total telecomunications costs are budgeted at $123
mllion.

Thi s budget represents an increase of
$10 million fromthe Fiscal 2015 Novenber Budget
and an overall net decrease of $50 million fromthe
Fi scal 2014 current nodified budget. The $10
mllion increase to the Fiscal 2015 Novenber Budget
is nostly attributable to OTPS fundi ng associ at ed
W th ongoi ng mai nt enance costs required to support
recently approved capitally funded initiatives.

Dol TT al so received sonme funding to convert intra-

fund agreenment positions to tax |evy funded
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positions. The net decrease between the Fiscal
2014 current nodified and the Fiscal 2015

Prelim nary Budget allocations represents a drop in
intra-fund agreenent funding after 2014 and a one-
time grant funding that was only allocated in the
Fi scal 2014 current nodified budget. Any unspent
Fiscal 2014 grant funding will be rolled over into
Fi scal 2015.

Dol TT, the city’s technol ogy | eader in
| T utility, is responsible for providing core IT
assets; scalable, critical infrastructure and a
backbone for city operations. W operate data
centers, independent fiber and w rel ess networks
and digital services |ike NYC gov and New York City
311 that ensure uninterrupted access for New
Yorkers in tinmes of emergency and non-energenci es
al i ke.

Wth a focus on our people, processes
and technol ogy platforns as well as partnershi ps,
Dol TT i s maki ng progress towards ensuring that New
York City continues to lead in public sector
service delivery and technol ogy i nnovation. Sone
recent achi evenents, as well as critical

initiatives that Dol TT will be pursuing in Fiscal
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2015 include: NYC.gov, the city s official

website, receives nore than 35 mllion unique
visitors each year. Dol TT recently upgraded and
noderni zed the site, including the design and build
of key portal pages, as well as the introduction of
new i nformation architecture, content taxonony,

user functionality, interface and interaction
design and individual branding. This significantly
inproves the city’'s ability to serve the public.
The new pl atform al so nade upgrades to existing
applications such as Gty Cerk online forms, 311
online, the Taxi and Linousi ne Conm ssion License
Application Renewal s and Departnent of Records
online forns.

New York City 311, the city’s
destination for governnent informtion and
services, has received nore than 178 mllion calls
and has been the main source for New York Gty non-
ener gency governnent information since 2003.

Today, NYC311l is available in nearly 180 | anguages.
Each day, it serves 50,000 custoners, filing 7,700
requests by tel ephone, smart phone applicati ons,
online self-service, text nessaging and Twitter.

Dol TT is continually expanding how its custoners
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can interact with 3-1-1 through innovative
technol ogy. The latest additions include an
interactive frequently asked questions, a trial
program for online chat and predictive answers,
expanded nobile capability and great social nedia
i nteraction.

Qur CITlServe program the city's IT
infrastructure consolidation effort, wll
centralize nore than 40 data centers when conpl ete.
CI Tl Serve provides unified data center operations,
busi ness continuity and other shared services. To
date, Dol TT has m grated 27 agencies to the
CI TI Serve environment and centralized email systens
for 53 agencies accounting for nore than 66, 000
emai | accounts.

CityNet, the city' s institutional fiber
networ k, provides voice and data services to city
enpl oyees and hundreds of municipal facilities.

Al'l 27 | ocations have been upgraded, increasing the
network’ s bandwi dth, capability and resiliency to
ensure rapid data transm ssion internally and
external ly.

Ci tywi de Voi ce over Internet Protocol,

al so known as VolP, is a nore resilient tel ephony
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solution and allows the city to maintain a network
uptine of 99.9 percent for Fiscal 2013. In 2012

t hrough 2013, in the wake of Hurricane Sandy, Dol TT
expedited the mgration of approximately 5,000 city
tel ephones to VolP. In Fiscal 2014, Dol TT w |
continue transitioning agencies fromthe
traditional phone systemto VolP to realize the
functional and financial benefits of the new
technology. 1In total, Dol TT provi des voice
services for nore than 108, 000 desk tel ephones and
nobi | e devi ces.

New York City Open Data, a nmmjor piece
of the city’s open governnment effort, is enabling
greater innovation, engagenent, efficiency and
transparency. Local Law 11 of 2012, the nost
progressive open data law in the country, mandates
that all qualifying city managed data be made
avail able to the public to a single web portal at
NYC. gov/ data by 2018. There are now nore than
1,100 uni que datasets on the portal, offering
powerful insights into governnent operations. The
next mlestone conmes in July 2014, when Dol TT and
the Mayor’'s O fice of Data Anal ytics provides the

annual updates to the New York City Open Data Pl an,
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detailing the city's progress in opening public
data since the previous report.

NYC Connected Communities, a variety of
interrelated technology initiatives, increases
public access to and adoption of broadband in
underserved conmunities. Over the |ast three
years, New Yorkers have participated in nore than
three mllion sessions of NYC Connected Conmmunities
progranmm ng from accessing conputers, printers and
internet services via NYCHA's traveling digital
band to conputer classes available in over 100
public conputer centers, these initiatives are
narrow ng the digital divide across all five
boroughs. Fundi ng was added to Dol TT's Fi scal 2015
budget to sustain this program noving forward and
Dol TT is working with partner agencies to continue
providing critical broadband technol ogy access.

These progranms are in addition to the
public technol ogy benefits the city has ensured by
wor king with cable franchise providers.
Cabl evi si on has provided free, commerci al - grade
internet service to all 77 public libraries inits
service area in Brooklyn and the Bronx, and Ti ne

Warner Cabl e has | aunched 12 internet ready public
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conmputer centers in partnership with I ocal not-for-
profit organizations, with 28 nore to conme by 2020.

Public WFi is now available in nore
than 60 parks and public spaces across the five
boroughs, with hot spots in Coney Island and Far
Rockaway Beach boardwal ks to | aunch by sumrer 2014.
And in Harlem Dol TT and partners are building the
country’s largest continuous free outdoor WFi
network. This network is currently live from 110th
to 120th Streets between Frederick Dougl ass
Boul evard and Madi son Avenue. \Wen fully built
out, the network will extend to 138th Street,
of fering seam ess coverage to 95 city bl ocks and
80, 000 | ocal residents, 13,000 of whomlive in
public housing. Over the last nonth, nore than
9, 000 peopl e used the wirel ess network.

Through these initiatives, driven by
our dedi cated enpl oyees, Dol TT i s noderni zi ng
government technology platforms, initiating new
processes that enable a nore efficient and
effective governnent and setting the groundwork for

nore i nnovation in 2015 and beyond.
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Thank you again for the tine this
afternoon. We will be pleased to answer your
questi ons.

CHAI RPERSON GREENFI ELD:  Thank you.
Chai r Vacca.

CHAI RPERSON VACCA: Thank you. Thank
you for your testinony. Thank you, Chair
Geenfield. | want to go into the 9-1-1 system and
the 3-1-1 system | wanted to talk to you about
i ssues. How many operators are there at 3-1-1?

COW SSI ONER HI NES: There are 205
budget ed positions for call takers at 3-1-1.

CHAI RPERSON VACCA: How many? |’'m
sorry?

COW SSI ONER HI NES:  205.

CHAI RPERSON VACCA: Ckay, ny
under st andi ng was that |ast year the adm nistration
cut 100 positions as part of a PEG cut programto
elimnate the gap cut. |Is that true? How does the
205 nunber conpare to what we had in the past year
or two? Was there a PEG cut of that nagnitude?

COWMM SSI ONER HI NES:  Si nce 2010, there
have been about 100 cuts. In the |last PEG program

a year ago there was four and | believe two or
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three of those were on the adm nistration side back
of fice, not one was in the call center.

CHAI RPERSON VACCA:  So. . .

COWM SSI ONER HI NES:  [interposing] And
so. ..

CHAI RPERSON VACCA: W have lost 100
peopl e over the past three years.

COW SSI ONER HI NES:  Correct.

CHAI RPERSON VACCA: So we originally
had 300 callers and now we have 200, so ny question
to you is with a one-third reduction in those
answering 3-1-1 calls, how has that affected the
operation of 3-1-17?

COWM SSI ONER HI NES:  And actually we're
doing great in 3-1-1. Hold on one second. While
staffing may have gone down, the actual average
wait time has gone down as well. Last year, the
average wait tinme for an operator was 47 seconds
and this year, in Fiscal 2014 through the end of
February, the sanme period, it was 23 seconds.

CHAI RPERSON VACCA: So you’'re saying
that even with a cut of that nagnitude your agency

has kept up that response.
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COW SSI ONER HI NES: W have.

[ background voi ces]

CHAI RPERSON VACCA: How was that. ..
what was the...

[ crosstal k]

COW SSI ONER HI NES:  Yeah, nobst of the
cuts were vacant positions. They were budgeted
lines that were not filled. Also, what happens
with 3-1-1 operation like if you ve called during
any of these snowstorns, a lot of the calls that
are comng in are handled by... it’s people calling
to find out are schools open or closed, nass
transit information and alternate side parking and
t hose are handl ed quickly through the IBR so
they’ re out of the queue, so we’ ve been able to
manage the calls that where people do want to speak
to an operator, they're getting to operators in 23
seconds on aver age.

CHAI RPERSON VACCA: By the tine you..
how | ong does it take average to register a 3-1-1
conpl ai nt ?

COW SSIONER HINES: |'’m sorry, could

you repeat that?
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CHAI RPERSON VACCA:  How | ong does it
take on average to actually register a 3-1-1
conplaint fromthe nonent you get on the phone to
t he nonment you get off?

COW SSI ONER HI NES: That | woul d have
to get back to you on that, that nunber. |1’d have
to speak with the director of 3-1-1

CHAI RPERSON VACCA: Ckay and what. ..

[ crosstal k]

COWM SSI ONER HINES: It has taken up
from.. when you get... when you're in the queue...

[ crosstal k]

CHAI RPERSON VACCA:  How | ong. .

[ crosstal k]

COW SSI ONER HINES:  Wiiting for
sonmeone to actually...

[ crosstal k]

CHAI RPERSON VACCA: When you get a
voi ce to when you get off?

COVM SSI ONER HINES:  “Til you conplete
a service request?

CHAI RPERSON VACCA:  Yes.

[ crosstal k]
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COMW SSIONER HINES:  Is it...

[ background voi ces]

CHAI RPERSON VACCA: | wanted to go into
also PSAC |1 and PSAC Il and 9-1-1. Now, are you
aware of an audit that was done by forner
Conptroller Liu relative to the city's effort to
upgrade 9-1-1 and the fact that he maintains that
we were owed a $163 million refund based on charges
deluding in the project and rel ated issues?

DEPUTY COWM SSI ONER HEI NTZ: Hol d one

second.

[ Pause]

COVMM SSI ONER HINES: W certainly are
aware of the audit report. | don't remenber the

exact nunbers.

CHAI RPERSON VACCA:  Where..

COWMM SSI ONER HI NES:  [i nt er posi ng]
They’ re heavy in that order of magnitude.

CHAI RPERSON VACCA:  Now, was the
Conptroller correct that we are owed $163 mllion
and if...

[ crosstal k]

COW SSI ONER HI NES:  No.

[ crosstal k]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON TECHNOLOGY JO NTLY W TH THE COWM TTEE ON LAND UsE 106
CHAI RPERSON VACCA: So... alright, were
we owed anything at all?
COW SSI ONER HI NES:  Yes.
CHAI RPERSON VACCA: Alright, how rnuch
were we owed and have we retrieved the noney?
CHARLES FRASER. W are in negotiations
with HP and unfortunately, because we're in

negotiations I'’mreluctant to discuss to anynore of

it inpublic. 1°d be glad to discuss it in
private. W will recover the noney that we believe
i s due.

CHAI RPERSON VACCA:  When wil |l that
noney be... when do you expect those negotiations
to be conpleted? |Is that noney... | gather that
that noney is not yet reflected in your agency’s
budget anti ci pated revenue.

CHARLES FRASER: It won't be reflected
in our budget in any event. The noney would go to
the General Fund, but aside fromthat, the Law
Departnent is handling the negotiations for us. |
can tell you that |1’ve been told there’'s an
agreenment in principle and it's a matter of
drafting the agreenent and beyond that | can’t

really say when that will be done.
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CHAlI RPERSON VACCA: Rel ative to the
PSAC || emergency back-up center being built in the
Bronx; in fact, in ny district, we are building a
PSAC Il building and there have been all egations of
cost overruns there. Now, ny recollection
originally was that the building was going to cost

$800 mllion when it went through the Uniform Land

Use Review Procedure. |’ m now understanding we're
| ooking at nore like $1.2 billion. Now, are these
overruns... can we expect that nunber to increase

even further and what is the tinmetable for the
conpletion of PSAC I1?

COW SSI ONER HINES: Historically, so
OCEC, who is running the ECTP and 9-1-1 Program
reports directly into Gty Hall. Admnistratively,
they’ re on a budget, so we provide them|ega
support, adm nistrative support with contract help
and the hiring process for their enpl oyees, but
with regards to schedul e, budget and their
operations, City Hall or the director of OCEC
usual Iy handl es those questions. W could bring
t hose questions back to them and provide it back to

you in a formal response.
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CHAI RPERSON VACCA: The noney for PSAC
1 though is parked in your agency’s budget.

DEPUTY COWM SSI ONER HEI NTZ:  Yeabh.

CHAI RPERSON VACCA: That's what |
understand. \Were is that noney; under what agency
because we, in the council, do not have oversight
responsi bility over the Mayor’s O fice of
Oper at i ons.

ASSOCI ATE COW SSI ONER W NKER:

[i nterposing] Understood.

CHAI RPERSON VACCA: This is ny
understanding. This is the Mayor's O fice of
OQperations and we don’t have oversight, yet this
has to be nore transparent than it is now.

ASSOCI ATE COW SSI ONER W NKER:  What |
woul d say is this: the budget for ECTP has been in
parked into its budget. W can talk to the nunbers
of the budget in ternms of the programmatic stuff;
that’s what we're really deferring. Now, in terns
of the budget, it remains at $2 billion. |It’'s
$2.031 billion. That’'s been the case for several
years now. It has not changed. W’ re not aware of

any overruns, at least this hasn’t conme to ny
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budget shop at this point and you know, we’'re on
target as far as the spending is concerned.

CHAI RPERSON VACCA: How nmuch was it
originally? | think... and is that $2 billion
i nclusive of PSAC Il and nodernization to PSAC | ?

ASSOCI ATE COW SSI ONER WNKER:  It’s
inclusive of PSAC Il as well as the original build
of PSAC 1. As far as nodernization is concerned,
that is not inclusive.

CHAlI RPERSON VACCA: So what was the
original cost?

ASSOCI ATE COW SSI ONER W NKER:  The
original? Well, | don’t have the original
original nunber. This has been the nunber now for
at least five or six years, so it hasn’t changed in
several years.

CHAI RPERSON VACCA: \When do you
anticipate PSAC Il will be finished and when do you
anticipate the nodernizations to PSAC | will be
conpl eted? What are your tinetables and have there
been del ays that we shoul d be aware of ?

ASSOCI ATE COW SSI ONER W NKER:  As far
as we are concerned, it’s going to be conpl eted by

Novenber of 2015.
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CHAI RPERSON VACCA: So that’s...

[ crosstal k]

ASSCOCI ATE COW SSI ONER W NKER:

Novenber 2015.

CHAI RPERSON VACCA:  Novenber 2015.

[ crosstal k]

ASSOCI ATE COW SSI ONER W NKER:  So cal |
takers will be taking calls at the end of Decenber
2015.

CHAI RPERSON VACCA: They will be taking
calls at the new center

ASSOCI ATE COW SSI ONER W NKER:  That’ s
correct.

CHAI RPERSON VACCA: At the back-up
center.

ASSOCI ATE COW SSI ONER W NKER: At the
new... at the Bronx |ocation, PSAC ||

CHAI RPERSON VACCA: Ckay, regarding
overbilling with Verizon and ECTP. ..

ASSOCI ATE COW SSI ONER W NKER:  That
wasn’'t overbilling. Let’s just clarify that.

CHAlI RPERSON VACCA: (Ckay, talk to ne

about that. Cost overruns; what was the Verizon..
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ASSOCI ATE COW SSI ONER W NKER
[i nterposing] Well, what happened was this:
because there was a delay in the inplenentation..
well, there was a delay of the rollout of the
Veri zon software. That caused delays to the
overall program which caused the city to incur
costs that wouldn’t otherw se have incurred.
Therefore, we negotiated with Verizon to recoup
some of those costs. That was the $50 million. It
had nothing to do with overbilling.

CHAI RPERSON VACCA: That noney has been
recouped?

ASSCOCI ATE COW SSI ONER W NKER:  That'’s
correct.

CHAI RPERSON VACCA: And that noney is
in your budget this year.

ASSOCI ATE COW SSI ONER W NKER:  That
noney is in the General Fund as of Decenber 2013.

CHAI RPERSON VACCA: Ckay. kay, thank
you, M. Chair.

CHAI RPERSON GREENFI ELD:  Thank you.
|’ mgoing to ask a couple of questions and then |’ m
going to turn it over to sone nenbers. W’re going

to start first with Council Menber Kall os then
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Counci | Menber Rosenthal. Just wanted to focus
specifically on the public payphones, which I
believe fall under your purview. | believe they're
a source of revenue. | know that there was a
concept or | guess sone sort of contest on what to
do with public payphones. Whatever happened with
that? Is there a plan on what it is that you are
going to currently do with those payphones and w ||
that inpact the revenue on those phones ‘cause |
understand they' re fairly profitable; | guess the
ads that are running on the sides of those
payphones.

COW SSI ONER HINES: So we had a nulti-
pronged approach over the |ast few years as far as
with getting input into what, for all intents and
pur poses, the payphone of the future would | ook
i ke, one being what you're referring to, the
Rei nvent Payphone Chal |l enge that we had. Based on
t he designs and functionality that were presented,
we took that into account in drafting an RFP. The
RFP, we’'re still having internal discussions with
ot her partner agencies on it and it hasn’t been
rel eased yet, but the feedback that we received

where relevant we have included it into the draft
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RFP that we would be releasing. Wth regards to
specific functionality or potential revenue inpact,
|’mgoing to pass it over to Charles Fraser. CQur
franchi se admnistration falls in the Genera
Counsel " s office.

CHAI RPERSON GREENFI ELD:  So you don’t
have a plan yet on what to do with those payphones.
It's still...

CHARLES FRASER: Well, no, we have a
plan. What we are doing, the Departnent of City
Pl anni ng nmust certify a Land Use before we can
issue the RFP. We were in discussions with themin
the last adm nistration. W just didn’t concl ude
themby the time the adm nistration ran out. W
are |l ooking forward to resum ng those di scussions
very soon when the new City Planning director cones
in, so...

CHAI RPERSON GREENFI ELD:  [i nt er posi ng]
They will be here next. You can chat with himif
you' d like.

CHARLES FRASER: Ckay. You al so asked
about revenue. W are hoping that revenue will at

| east. ..
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CHAI RPERSON GREENFI ELD:  [i nt er posi ng]
|’msorry, sir, what is the plan then for that
payphone? Wat will be reflected in the RFP?

CHARLES FRASER: Well, | can’t get into
the details of the RFP “til we release it publicly,
but | can tell that we are | ooking to substanti al
expansi on of free public WFi on the payphone; to
use the payphone fixtures for that purpose and in
order for that to work, the payphones have to
generate substantial revenue to justify the
i nvestnent by the franchise holder in the free
public WFi and also we’'re hoping to maintain or
even increase our revenue stream and what we're
hoping to do for that is we’'re exploring using
digital advertising in sone places at |east instead
of the paper ads that are used now because... and
this an advertising matter, not sonething that is a
franchise matter. Apparently the digital
advertising is worth quite a bit nore from an
advertiser’s point of view

CHAI RPERSON GREENFI ELD:  Okay, well, |
i magi ne Land Use will have a | ook at that when you
wor k your way through the process. | wanted to ask

you a question regarding Local Law 103, which, as
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you know, has recently gone into effect, which
requires the broadcast of all public neetings in
the city of New York. |Is that sonething that your
agency is handling and how is that working out so
far? | think we’re in day six of the requirenent.

COWM SSI ONER HINES: So we are actually
working with Gty Hall on that in the context of
sonme agenci es who were | ooking for directions since
it hasn’'t been assigned to a single agency to
i npl ement centrally for all covered agenci es;
covered neetings. W actually did provide sone
questions and answers that agencies were comng to
us with for what type of technol ogi es they may use,
but we’'re not centrally coordinating that for the
city. | believe sonmeone fromthe Mayor’'s O fice
shoul d have. ..

[ crosstal k]

CHAI RPERSON GREENFI ELD:  But woul dn’ t
you be sort a natural honme for that? | nean |
think if it’s in discussion that there really is no
centralization. Wuldn't it sort of make sense for
that to be sonething that Dol TT takes on?

COWM SSI ONER HINES: | ...
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CHAI RPERSON GREENFI ELD: | nean you
said you were the chief technology guru | think in
your opening remarks, right?

COWM SSI ONER HI NES:  And we are, but
Dol TT it proper doesn’t do broadcasting; |ike video
broadcasting, so we’'re trying to nake a
determ nati on what part and agency |ike at the
Mayor's O fice of Media and Entertai nment, who
knows nore about broadcasting, what role they nmay
pl ay and what support Dol TT woul d have to do on our
side as far as you know, with the actual web since
we have NYC. gov.

CHAI RPERSON GREENFI ELD: Okay, |'m
wondering about CITIServe. How is that working
out; have we seen any cost savings over there?
What are the details on that?

COM SSI ONER HINES: So CI Tl Serve is
going well. W are nearly conplete. W actually,
which | was saying in nmy testinony, 53 agency enai
m grations have been conpleted. W have two
agencies that are in progress and shoul d be done
wi thin the next couple of nonths. Wth regarding
to data center consolidations, 27 agencies have

been migrated and two are in progress. W wll be
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finishing up this fiscal year with the build out
and the mgration of existing agency data centers
that were in...

[ crosstal k]

CHAlI RPERSON GREENFI ELD: And are we
seeing a specific cost saving fromthat?

COWMM SSI ONER HINES:  So there’s two
benefits that the city is achieving on a financia
basis. There's both cost savings and cost
avoi dance. We’ve had agenci es who woul d have had
to build out their existing infrastructure even
further, which they did not. [off mc] | nean is
t hat nunber public? Let’s see. One agency al one
needed additional data center space not too |ong
ago and woul d have had to spend approxi mately $20
mllion so that’s you know, |ike a cost avoi dance
that they didn’'t have to spend. Based on the cost
nodel effort, the city is decreasing the average
nunber of servers and storage, which is just
translating to 70 percent and a 50 percent decrease
in future capital and expense costs for the
consol i dated envi ronnent .

CHAlI RPERSON GREENFI ELD: A fi nal

guestion before | pass it over to sone of ny
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coll eagues. | noticed that there is a request for
increasing the staffing at the Data Anal ytic
Center. | believe those are 11 new positions.
What exactly do these people do? It wasn't very
clear to us fromthe briefings.

COW SSI ONER HI NES: Okay, so they...
so it’s a group of analysts, sone technical folks
that ook at data and they... well, let ne see what
| have in here. Hold on. Just to let you know,
it’s not an increase. The staffing that you see in
our budget were previously grant funded positions,
so that it’s the sane nunber of staff. |It’s just a
di fferent funding source that’'s being used for it.
The grant had ended that originally funded that.

CHAI RPERSON GREENFI ELD:  So you’'re
using city funding is what you' re saying, right?
So. ..

COWM SSI ONER HI NES: R ght, vyes.

CHAI RPERSON GREENFI ELD:  From ny
vant age point that would be an increase in budget
at the very | east so..

COWMM SSI ONER HI NES:  [i nt er posi ng]

kay.
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CHAI RPERSON CGREENFI ELD: What are these
fol ks doi ng?

COWMM SSI ONER HI NES:  So they inprove
city services through inproved data anal ysis, so
they are | ooking at data across city agencies to
hel p agenci es operate nore efficiently, such as if
we're going out to do an inspection... if the Fire
Department was going out to do an inspection, they
are making the properties that would be inspected a
nore educated guess at which properties are the
ones that we should be paying attention to as
opposed to sending out people to inspect buildings
and properties and just seeing if there’'s any
i ssues there. So based on the data fromthe
di fferent agencies that are involved in the
i nspections, they actually are having nore
targeted...

[ crosstal k]

CHAI RPERSON GREENFI ELD: Is this done
by request of the agencies? Do the agencies reach
out to you and say please crunch these nunbers for
us? |Is that howit’s done or do you just sort of
sweep through the data on your own and just send

t hem what you have?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON TECHNOLOGY JOI NTLY W TH THE COWM TTEE ON LAND USE 120

COW SSI ONER HINES:  That | woul d have
to get back to you on; exactly how they operate.
Just to let you know al so, the Mayor’s O fice of
Data Anal ytics, which these positions are, again,
because we do support their technol ogy, they' re on
our budget, but from an operational perspective
it’s gets coordinated out of City Hall since it is
an interagency initiative.

CHAl RPERSON GREENFI ELD:  Yes, yes, we
| ove all these projects that you guys have running
out of Gty Hall that you re hiding over there,
these massive projects like 3-1-1 and 9-1-1 and
PSAC. But | do want to recognize that we’ ve been
j oi ned by Council Menber Matteo and Council Menber
Rosent hal , and Council Menber Kallos has the floor
and we’ Il keep our tradition of our five mnute
cl ock.

COUNCI L MEMBER KALLOS: Good afternoon
" m Council Menber Ben Kallos, at @enKall os on
Twitter, so we have five mnutes for nore than five
questions, so brevity is the soul of wit. First
guestion is in the Mcrosoft ELA we’re paying the
M crosoft Corporation $17.8 mllion, which is of

course, a reduction on previous |icenses where we
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negoti ated themindividually of agencies. | am an
open source developer. There is an alternative to
M crosoft products. They are open source. There
is sonething called LibreOfice. Can we consider
saving our city $17.8 million to spend on things
i ke our children by switching over from M crosoft
to LibreOfice and ot her open source products?
DEPUTY COMM SSI ONER HEI NTZ:  That ki nd
of has two points to it, but one of themis there
generally is very large technical inplications to
nmoving fromone |icensed software to another, so we
woul d have to do a major infrastructure study
because a | ot of our servers are running on SQ and
M crosoft products as you know, all the city’'s
desktops and that was historically. Now there's
ot her technol ogies comng up in that arena, but
they do have major technical inplications, so we
would literally have to do both the technical and a
cost study |I think to give you an answer on if that
could be done, and if so, how long it would take.
COUNCI L MEMBER KALLGCS: How nmuch and
how | ong woul d it take to have the technical study

done?
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DEPUTY COWM SSI ONER HEI NTZ: | don’t
know. |’'d have to ask the technical architects how
long it would take.

COUNCI L MEMBER KALLCS: Ckay, thank
you, and yeah and just so you know ny entire office
is running an open source suite. It took 10
mnutes to install on all of our conputers using a
Ninite installation. NYC gov; how much is our
current license for that and how. ..

[ crosstal k]

CHAI RPERSON GREENFI ELD:  And Counci

Menmber Kallos will volunteer to cone in and do that
for the entire Dol TT as well, in case you're
interested. He'll convert you in |less than a day.

DEPUTY COWM SSI ONER HEI NTZ:  You do
know that there’ s over 300,000 enployees in this
city?

COUNCI L MEMBER KALLOS: God bl ess.

[l aughter] NYC. gov; how nuch does that cost and can
we use Drupal, which is a free open source
alternative instead?

DEPUTY COWM SSI ONER HEI NTZ: Do you

have cost frame which would have that |icensing?
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COUNCI L MEMBER KALLOS: What is the
Iicense that we are paying to use the proprietary
web software that runs the NYC. gov?

DEPUTY COWM SSI ONER HEI NTZ: We woul d
have to get back to you on that.

COUNCI L MEMBER KALLOS: Thank you

DEPUTY COWM SSI ONER HEI NTZ:  We don’t
have it with us.

COUNCI L MEMBER KALLOS: You nentioned
that you' re transitioning from Voice over IPto
Copper. 1’'ve actually run both lines while | was
in college. W just went through Superstorm Sandy.
How many, if any of the Voice over |P phone lines
remai ned active while nost of New York City severa
mllion people were in blackout?

COW SSI ONER HI NES:  Qur Vol P system
all of the lines remained active.

COUNCI L MEMBER KALLOS: Ckay, so all
300, 000, no matter where they were in their hones
or wherever, they were able to use their VolP
phones in a bl ackout.

COWM SSI ONER HI NES: No, everyone in
the city is not on VolP. Actually it’s a current

push for VolP on our VolP network is now... we’'re
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in the mddle of upgrading. Right after Sandy we
upgraded 5, 000 tel ephones agenci es that had phones
down because of Sandy, so we got them back up. W
expedited to get themup on our Vol P system but
the VolP... like Dol TT has been on Vol P for years,
and our phones were not down at all during Sandy.

COUNCI L MEMBER KALLOS: But. ..

COWM SSI ONER HI NES:  And there’ s ot her
agenci es, snaller agencies that were on it, but now
it’s the push that we’'re actually getting. [off
m c] How many agenci es are pl anned?

COUNCI L MEMBER KALLGOS: And you can
guarantee that in another nulti-day blackout all of
our city agencies will stay online and reachabl e by
phone over Vol P because they woul d be over Copper.

COWM SSI ONER HI NES:  Agenci es that are
on our Vol P system the VolP we’'re confident that
it would stay up. Were you... and our GCityNet
backbone, that stayed up during Sandy as well.
Where you run into issues is that if sonmeone is
housed in a building where the power is out, that
that could prevent soneone from having the
connectivity, but the actual system you know, both

our CityNet and our Vol P stayed up through Sandy
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and we’re confident it would in another instance
i ke that.

COUNCI L MEMBER KALLOS: And the next
question is on the consultants versus in-house.
You have quite... | believe it’'s $24 mllion in
contracts. How nany of those contracts can we
bring in to be done by in-house enpl oyees in order
to save obscene anobunts of noney?

COW SSI ONER HINES: Wth the
contracts, we have actually been maeking... we
actually had a pledge to consult to one, ensure
that what we hire consultants for are things that
are short-term so project-related work as opposed
to support and operations. In the last five years
we. . .

ASSOCI ATE COW SSI ONER W NKER: [ of f
m c] The | ast several years.

COWM SSI ONER HI NES: W' ve converted. ..

ASSOCI ATE COW SSI ONER W NKER: [ of f
m c] Over 180. [chine]

COW SSI ONER HI NES:  Over 180
consultants to staff positions, so we are

constantly | ooking at that in order to...
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COUNCI L MEMBER KALLOS: One nore

guestion?
COWMM SSI ONER HI NES:  Sure. Keep goi ng?
COUNCI L MEMBER KALLCS: Sorry, please
continue. | just...

COW SSI ONER HINES:  So we are
constantly | ooking at that to actually bring things
i n-house. Support of the city’s Automated
Procurenent Tracki ng system was brought in-house in
the last year, which used to be outsourced to a
consul ting conpany. So we would have to take... we
woul d have to | ook at every one of those contracts
to see what woul d be able to be brought in-house,
but we’re constantly doing that when we actually
enter into a contract so that we know while we’'re
goi ng support node that fromthe get go we actually
have city staff where possible as opposed to
relying on consultants.

COUNCI L MEMBER KALLOS: First, | want
to acknow edge the chair, Jinmy Vacca, for his
amazi ng | eadership and thank himfor letting ne
have one | ast question. | am an open source
devel oper. Wat that neans is when | create

software or code for a client, that client has the
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freedomto do what they wish with it, which neans
that they can use it; they can change it; they can
nodify it and they give to sonebody el se and

what ever they do with that they have to share back
with me and anybody el se that’s the pre-software
license. Can New York City make sure that any code
that we are requesting or requiring be built be
given to us under that license so that we have the
freedom and the ownership over that code?

COW SSI ONER HI NES: The code that we
actual ly have consultants devel op for us we do own.
That’s in every contract. Then it’s custom code.
It’s not open source the way that you would I|ike
it, but we do you know, that is where..

DEPUTY COWM SSI ONER HEI NTZ:
[interposing] W just don’t... you know, the
underlying proprietary code is not ours, but any
nodi fi cati ons and code changes that were admtted
with the systemare ours, so.

COUNCI L MEMBER KALLCS: So ny
suggestion... ny request is just that we no | onger
accept proprietary code and we request that that
proprietary code be provided to us so that we can

open it, share it and provide it to other agencies,
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ot her states, other cities and save mllions if not
billions.

COWMM SSI ONER HINES: | hear you and
totally understand where you re comng from but we
have to do it on a case-by-case basis dependi ng on
what the solution or the technology is that we’'re
| ooking to build, what our conpetence |evel would
be in that open source. | would I ove to have you
come in and neet with our Deputy Comm ssioner for
Application Devel opnent, who spearheads those types
of initiatives for us.

COUNCI L MEMBER KALLOS: Thank you very
much.

CHAI RPERSON VACCA:  Counci | Menber
Rosent hal ?

COUNCI L MEMBER ROSENTHAL: Thank you
Thanks, Chairs, for holding this hearing. Thank
you, Chairman Vacca. Thanks for com ng in today.

| m aski ng you questions as chair of the Contracts

Conmmi tt ee.

COW SSI ONER HI NES:  Ckay.

COUNCI L MEMBER ROSENTHAL: So I'd |ike
to ask about the HHS Accelerator. |s that housed

at Dol TT and I'’mactually newto this, so...
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COWMM SSI ONER HI NES:  Okay, |I'msmling

because it’s again, one of those prograns, so

HHS. . .

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Ah, | see.

[ crosstal k]

COW SSI ONER HI NES: Accelerator is
sonmething... it actually did start in DolTT as a
technol ogy project; it had been on our budget. It
transferred over to HRA. 1t’s now an HRA program

and it’s in their budget. That transferred a few
nont hs ago and. ..

COUNCI L MEMBER ROSENTHAL: That
happened a few nonths ago.

COW SSI ONER HI NES:  Yeah.

COUNCI L MEMBER ROSENTHAL: Okay, °‘cause
we were watching the contract... the budget for the
HHS Accel erator and it seenmed to be set at one
| evel and then it has gone up because of rel ease...
one... really, it seens to be sone phasing. If you
could just explain that a little bit nore or is it
all in HRA's daily roster?

[ crosstal k]
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COW SSIONER HINES:  It’s all in HRA
HHS Connect, which you' ve probably heard of also
and HHS Accel erator are both interagency human
service projects...

COUNCI L MEMBER ROSENTHAL:

[i nterposing] Uh-huh.

COW SSI ONER HI NES: And they are on
HRA' s budget now.

COUNCI L MEMBER ROSENTHAL: Can | ask
why it was noved over there? | mean just ‘cause
it’s sort of a procurenent thing?

COW SSI ONER HINES:  Yes, it’'s the
right place for it to be since it’'s deals wth al
t he human servi ce agenci es and when HHS Connect
first started as an idea for a nmulti-agency
technol ogy platform there wasn’'t an agency that
woul d do interagency projects |like that, and |I'm
goi ng back probably eight or ten years | nmean when
Lisa was here, and so it started in office with a
coupl e of people at Dol TT and then it proved to be
the project what it currently is with the
addi tional functionality that it has and...

COUNCI L MEMBER ROSENTHAL:

[interposing] So is it... go ahead, sorry.
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COWM SSI ONER HI NES:  And just recently,
like in oh, in the |ast adm nistration, the
deci sion was made in agreenent that the rightfu
home for it would be a human servi ce agency t hat
coul d support it technol ogically.

COUNCI L MEMBER ROSENTHAL: And so the
staff literally went over.

COWMM SSI ONER HI NES:  Yes, it was a...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Ckay and

we.
[ crosstal k]
COWM SSI ONER HI NES:  Functi ona
transfer.
COUNCI L MEMBER ROSENTHAL:  Ckay.
COW SSI ONER HINES: Getting the
contract.

COUNCI L MEMBER ROSENTHAL: Alright, so
11 meet with... 1'll talk to themat the HRA
hearing is what you’' re saying.

COW SSI ONER HI NES:  Yes.

COUNCI L MEMBER ROSENTHAL: Ckay, got it
and then could you explain to nme in perhaps just

simlarly as in another agency, again, just |ooking
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at the titles in the contracts budget, so | don’t
know if this reflects what really exists, but it’s
called “Systens Integration Serve for End to End
Procurement Overflow.” The vendor’s Accenture;
start date was Decenber 2007; end date was supposed
to be just this past Decenber and it |looks like it
has a $13 nmillion overrun. Do you know this

proj ect?

COWM SSI ONER HI NES: Do you have the
nunmber set? That’'s... | referred earlier to the
Aut omat ed Procurenent Tracking project.

COUNCI L MEMBER ROSENTHAL:  Ckay.

COWMM SSI ONER HI NES: That's the system
that’s used by the Mayor’'s O fice of Contracts and
city oversight agencies to nove contracts through
t heir approval process.

COUNCI L MEMBER ROSENTHAL:  Yep

COW SSI ONER HI NES: The question about
budget, John?

COUNCI L MEMBER ROSENTHAL: So it's
housed at MOCS or with you guys?

COW SSIONER HINES:  It's MOCS. Is

that... what are you asking?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON TECHNOLOGY JO NTLY W TH THE COWM TTEE ON LAND UsE 133

COUNCI L MEMBER ROSENTHAL: So it’'s
housed in MOCS; it not in...

COVMM SSI ONER HI NES:  [i nt er posi ng]
It’s... they drive...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: So they have
sonmething to do with it but...

[ crosstal k]

COWM SSI ONER HI NES:  They drive the
direction of the functionality that we woul d have.
They’ re the busi ness owner, so they cone up; you
know, we work with themon the requirenents. The
actual platformitself we do all the application
support. That’'s one of the projects where
Accenture built it, Accenture was actually
supporting it and we recently brought in that
support to Dol TT staff; to city staff to actually
mai ntain the system

COUNCI L MEMBER ROSENTHAL: Ckay, so
Accenture doesn’t have anything to do with it
anynore. Accenture doesn’'t have anything to do
with it anynore; it’s all..

COW SSI ONER HI NES:  No, we current...

no and. ..
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[ Pause]

COW SSI ONER HI NES:  Accenture is not
doing work on it anynore at this point.

COUNCI L MEMBER ROSENTHAL: Ckay and
does soneone have a route to the $13 nmillion in
cost overruns for that project?

COW SSI ONER HINES: [off mc] Do you
know?

ASSCCI ATE COW SSI ONER W NKER: [ of f
m c] No.

COWM SSI ONER HI NES:  No, we coul d get
back to you on that.

COUNCI L MEMBER ROSENTHAL: Wbul d you?

COW SSI ONER HI NES:  Sur e.

COUNCI L MEMBER ROSENTHAL: 1'd be
interested in seeing that and then interested in

wor ki ng wi th anyone on your staff who sort of

tracked it as it was being inplenented. Thank you.

Thank you, Chair Vacca.
COWM SSI ONER HI NES:  You’ re wel cone.

CHAI RPERSON VACCA: How nuch noney is

spent every year on outside consultants and are we

trying to look at that to see if... you know, these

are individuals in the private sector that we're
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using to assess public prograns and there is an
expenditure involved, so |I'd just |like to know how
much we spend on consultants and are we | ooking to
rein in those expenditures or do you think they' re
appropriate at this |evel ?

COW SSI ONER HINES:  We definitely
are... we are |looking to rein in and we are reining
in the costs that we spend on consultants. Like I
was saying earlier, it makes sense to do that where
we have an ongoi ng operation that we were relying
on consultants for support of an application once
it goes live. The city has had chal |l enges where we
have not staffed up the right skill set before an
application goes live and then there’'s a reliance
on the consultant until you get that staff in.

What we’re currently doing is when we have these
new projects that as we set off on them we at the
same tinme as when we’'re | ooking to have soneone
come into build the system we are also |ooking to
actually get the expense funding that’s needed to
bring the staff in to work hand-in —hand with those
consultants so that there could be a good hand- of f

when the project ends and so support could be
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actually fromthe beginning be done by city
resources.

CHAI RPERSON VACCA: \What do you now
spend on consultants and what are you |l ooking to
get to relative to a smaller expenditure?

ASSOCI ATE COW SSI ONER W NKER: [ of f
mc] Yeah, if we can back to himon the nunbers,
but you know. ..

COWM SSI ONER HINES: Right. W' Il get
back to you on how much ‘cause the nunbers that we
woul d have for contracts woul d include you know,
har dware, software, consultants, so we woul d have
to get that breakdown, but we don’'t have a target
of we’'re |ooking to reduce by x percent because...

CHAI RPERSON VACCA: [interposing] But I
have to tell you, Comm ssioner, | would think that
this informati on should be easily accessible. |
mean |'m..

[crosstal k

COW SSI ONER HINES: | ..

[ crosstal k]

CHAI RPERSON VACCA:  Surprised... I’'m
surprised you don’t know how much noney is being

spent on consultants and what is your target
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nunber. | nean that should be... this is a 101
guestion really. | nean how nmuch do you spend and

where do you want to get to?

DEPUTY COWMM SSI ONER HEI NTZ: | just
want to... | can explain the nature of the
consultant activity. A lot of the l|arger

contracts have historically been fix priced, which
is generally preferred, and as the Comm ssi oner
said, that is all inclusive, so you get a fixed
price. There could be a bunch of consultants on
the ground, but the price is not separated out for
themand that is in a magjority of the bigger
contracts where you have nost of your consultants.
Then there’s consultants that we use to suppl enent
prograns that we are not ready to support

oursel ves. That nunber is generally not too |arge
in our agency. | mean it’s under $2 mllion
generally in a year, but those are the single
source consultants. It would be hard to pull out,
so the Accentures of the world and the large city
projects where you're getting a fixed price do not
really have a separate budget for consultants, so
that’s just a difficulty. So we can get toward the

nunbers for a ot of the consultants who are
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wor king on... maybe in groups on a tinme and
materials basis and certainly we know t he nunber of
consultants that are working at any given tine, but
they also shift, so fromone nonth to the next you
can be at 100 consultants less fromApril to March.
| mean it really... if a chunk of a programis
built a ot of consultants can watch. [It’'s a very
dynam ¢ nunber

CHAI RPERSON VACCA: On average, how
many consultants do you have working for your
agency? On average |ast year how many consultants
were wor ki ng during an average nonth for your
agency?

DEPUTY COWMM SSI ONER HEI NTZ:  Wel |,
for... well, it’s not specific. On contracts that
our agency i s supporting, which sone of them are
for projects that are cityw de, there was about 500
on average in a nonth, but these are for contracts
again that are supporting cityw de prograns. Those
500 people are not just all sitting in DolTT, but
so.

CHAI RPERSON VACCA:  You’'re not saying

t hat we have 500 consultants working for the city
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of New York assessing various progranms. You're
sayi ng. ..

DEPUTY COWM SSI ONER HEI NTZ:
[interposing] That are under Dol TT's contracts.

CHAI RPERSON VACCA: Under Dol TT' s
contracts.

DEPUTY COWMM SSI ONER HEI NTZ: R ght, but
Dol TT's contracts can be used by nultiple city
agenci es sone of them

CHAI RPERSON VACCA:  Ckay.

DEPUTY COWM SSI ONER HEI NTZ: So they're
not necessarily working at the Departnent of
Technol ogy. Sone nunber of them are.

CHAI RPERSON VACCA: But ny
understanding is that we use contracts in this city
when we think they are going to result in cost
savings to us or when they possess a speci al
expertise that perhaps we don’t have in city
gover nnent .

DEPUTY COW SSI ONER HEI NTZ:  Yes.

CHAI RPERSON VACCA: So ideally, we
shoul d be | ooking to enpl oy people that have the

expertise and we should be |Iooking to do so at a
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cost savings to the city rather than contracting
out. Are we doing that?

DEPUTY COWM SSI ONER HEI NTZ:  And |
thi nk the procurenent systemwas a great exanple of
that where we actually supplenented the entire
Accenture staff, which, an hourly rate is
relatively high for a staff with that experience
and we’ve supplenented themall with city staff
now. It is fully city staffed and it’s a very
| arge system It’s a proprietary systemand we’ ve
managed to train and attract city staff to run
that, so we’'ve conpletely taken over the support to
t hat system now.

CHAI RPERSON VACCA: (One | ast questi on,
whi ch may be the subject of another hearing, but
with all the consultants that we use in this city
that you are an overseeing agency for, | want to
talk to you further about the evaluative process
you use. ..

DEPUTY COWM SSI ONER HEI NTZ:

[ i nterposing] Yeah.

CHAI RPERSON VACCA: To eval uate

ef fectiveness; efficiency; performance; ethical

conduct. | mean |’ mthinking of a whole range of
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performance netrics that have to be assessed and
I’minterested in knowing that to see if we should
be looking to review that, that rubric as we go
forward

DEPUTY COW SSI ONER HEI NTZ: W' ve
gotten progressively better at that. W’ ve
instituted a vendor nmanagenent programat Dol TT a
few years ago and we do our own performance
evaluations. W also participate in the city’'s
VENDEX process, which is there purposely to assess
t he performance al so, but we’'re doing a | ot of
interesting things in-house too.

CHAI RPERSON VACCA: Thank you. Counci
Menber Di ckens.

COUNCI L MEMBER DI CKENS:  Thank you,
t hank you, M. Chair. The first thing... one
guestion. Thank you for comng for the testinony
and staying so long. You know, | know we’re behind
schedul e and we got started |late. Wat percentage
and the dollar anount of Dol TT's 115 contracts w ||
be issued to MABEsS?

COW SSI ONER HI NES:  Ri ght.
Procurement falls under Annette Heintz. |[|’'m

actually going to have her answer that.
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DEPUTY COWM SSI ONER HEI NTZ:  Yeabh,

we.
[ crosstal k]
COW SSI ONER HI NES: We. ..
[ crosstal k]
DEPUTY COW SSI ONER HEI NTZ: | nean we
have. ..

[ crosstal k

COW SSI ONER HI NES: Have 115..

DEPUTY COWM SSI ONER HEI NTZ:

[i nterposing] Yeah.

COW SSI ONER HI NES:  Nunber of
contracts. That is not correct though.

DEPUTY COWMM SSI ONER HEI NTZ: Ri ght.

[ background voi ce]

COW SSI ONER HI NES:  Yeah.

DEPUTY COWM SSI ONER HEI NTZ: The 115 is
not... it’s a nunber that sits in the city s budget
systemat one tine and it doesn't really reflect
ongoi ng contracts, but with that said, we had a 30
percent goal for the first quarter. W only have
the nunmbers for the first quarter of the fiscal
year. W have a 30 percent goal for Goods and

St andard Services for mnority and wonen- owned
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busi nesses and we are currently at 38 percent.
Just so that we can put sone things in perspective,
Dol TT' s runni ng about fifth out of the 19th I argest
agenci es and also we’'re right now above the genera
city average for what we’ve issued so far, and |
think that’s sonewhere in the range of 60 contracts
woul d be included for that percentage to be
represent ed.

COUNCI L MEMBER DI CKENS: Do you know
t he doll ar anmount that that equates to?

DEPUTY COWM SSI ONER HEI NTZ:  The dol | ar

anmount ?

COUNCI L MEMBER DI CKENS: Yeah, that the
contracts... the percentage.

[ crosstal k]

DEPUTY COWM SSI ONER HEI NTZ: It’s under
a quarter of a mllion.

COUNCI L MEMBER DI CKENS:  Mm hm . Under
a quarter of a mllion.

DEPUTY COWM SSI ONER HEI NTZ:  Yeah, that
was just the first quarter. These are a lot of...

[ crosstal k]

COUNCI L MEMBER DI CKENS: Oh, of the

first quarter, okay.
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[ crosstal k]

DEPUTY COWM SSI ONER HEI NTZ:  The Goods
and Services contracts, yeah.

COUNCI L MEMBER DI CKENS: And of those
60 contracts with 38 percent, which | you know,
commend you for, how many are MBES versus MABEs?
What is the breakdown? In other words, usually we
get a report card fromthe city agencies...

DEPUTY COW SSI ONER HEI NTZ:
[i nterposing] Mmhm

COUNCI L MEMBER DI CKENS: Wi ch gives us
a thorough breakdown that you're aware of, which
breaks down MABE into M Wand B.

DEPUTY COWMM SSI ONER HEI NTZ: Ri ght.
Yeah and it’s done through another agency’s data
and | don’t have it with nme. | know they do post
it, but I don't have it. They break it down into
colums by the type of mnority-owned busi ness
and. .

[ crosstal k]

COUNCI L MEMBER DI CKENS: Can you get
that information..

[ crosstal k]

DEPUTY COWM SSI ONER HEI NTZ:  Yes.
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[ crosstal k]

COUNCI L MEMBER DI CKENS: To us, please?
| would appreciate... or to Chair Vacca. Wuld you
get that information, please, that breakdown?
Thank you so nuch.

COW SSI ONER HINES: Also we are
expecting these nunbers to go up. The recent
changes to the law as far as what contracts are
covered; what criteria they should neet would all ow
nore about contracts... would require nore about
contracts to fall into the category of being
covered under MMBE, so we' |l see that dollar val ue
goi ng up.

COUNCI L MEMBER DI CKENS: Well, | do
congratul ate you in achieving and exceedi ng your
goal because frequently the city agencies don’t
reach the goal and the goal is just what it is, a
goal. So | congratulate you for that and conmend
for that; however, | do you know, want to see the
br eakdown because MABE and MBE is two different
things and | nean very...

[ crosstal k]

COVM SSI ONER HINES: Right and this is

very inportant to us. | nean we're actually very
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proud that out of 19 agencies that participate in
the program we're fifth as far as with neeting or
achi eving our goals. Additionally, we actually
have new contracts that we will be entering into
this upcom ng year where we actually have
structured it differently to two sets of systens
integration contracts so that we could have both
smal | er vendors and | arger vendors so that we coul d
get nore you know, new blood into the city’'s
contracting with MABE vendors and ot her snaller
boutique firns that may have actually not cut it
agai nst sone of the l|larger vendors.

COUNCI L MEMBER DI CKENS: Ri ght.

COWM SSI ONER HI NES: And so we

definitely... there will be a lot nore comng in.
COUNCI L MEMBER DI CKENS: | appreciate
that, M. Hnes. Also, onthe... | want to ask

about the public WFi in the parks, particularly in
Marcus Garvey Park. It’s currently | believe
operating through the anphitheatre. 1s that
correct? AmI| correct in that?

COW SSI ONER HINES: | am not sure. ..

[ crosstal k]
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COUNCI L MEMBER DI CKENS:  Well, I'm
| ooki ng at your...

[ crosstal k]

COWM SSI ONER HI NES:  Whether it’s going
to that park or not.

[ crosstal k]

COUNCI L MEMBER DI CKENS: Testi nony,
that’s... that’s... or where it’s in...

[ crosstal k]

COW SSI ONER HINES: |’ m not sure what
part of the park it’s in. | knowit is in that
par K.

[ crosstal k]

COUNCI L MEMBER DI CKENS: But currently
it’s at the Marcus Garvey Park.

COW SSI ONER HI NES:  Correct.

COUNCI L MEMBER DI CKENS: And we have a
wat cht ower, which is the highest point, probably in
Nort hern Manhattan or one of the highest points,
and we, the Cty Council, as well as the fornmer
Manhat t an bor ough president put in the funds
necessary in order to refurbish and rebuild the
fire watchtower, which historically had been a

comuni cations hub, and today it would be a WFi.
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| want to know is there any consideration and what
woul d be the cost, if you know, in order to utilize
the fire watchtower, which would extend the reach
because it sits nuch higher than the anphitheatre
does, that’s nunber one. And nunber two, at City
Col l ege during the Sandy Storm City Col |l ege had
the only radio station that actually was
operational in Manhattan and was continuing to be
used, and as such, it has now received a
desi gnation and additional funding. |Is there any
consideration in the utilization, because if you're
famliar wwth Cty College, it too sits up on a
hill, a high hill and so would there be any
consi deration and if so, cost inherent and if not,
could you get back to us with the utilization of
the radio station so that it would be able to
extend cityw de because it was used in Superstorm
Sandy?

COW SSI ONER HI NES: That, as far as
Cty College, I nean we don’t have jurisdiction
over that type of deal

ASSOCI ATE COW SSI ONER W NKER:  No, the
funding that we have from Ti me Warner and

Cabl evision for the parks WFi is specific to
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parks; it has to be parks. | don’t happen to know
if the fire watchtower is in a park area, but
wi |l pass that on. The Parks Departnent does the
actual site selection...

COUNCI L MEMBER DI CKENS: [i nt er posi ng]
M1 hm

ASSOCI ATE COW SSI ONER W NKER:  Even
t hough obviously, the franchi se agreenents are
ours, but we talk to them obviously very regularly
and I will pass that suggestion on. As to City
College, if there's a park within or nearby Cty
Col | ege we could certainly look at that, but the
col |l ege canpus itself would not be obviously a
par k.

COUNCI L MEMBER DI CKENS: CGot it. Oh,
Chair, would you please get that information
because the Gty College did provide access during
Super st orm Sandy when everything was shut down,
that’s part one, and they' re very interested in
doing that. |In fact, they’ ve gotten sone
addi tional funding just for that, for energency
use. Then about the fire watchtower, which Cty
Counci | has had hearings around the watchtower, if

you renmenber. [background voices|
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COW SSI ONER HINES:  Sure, we'll
look... we’ll look into...

[ crosstal k]

CHAl RPERSON GREENFI ELD: W're..

[ crosstal k]

COW SSIONER HINES: It and. ..

[ crosstal k]

CHAlI RPERSON GREENFI ELD: We're going to
send a detailed..

[ crosstal k]

COW SSIONER HINES: Get it to the
appropriate person...

[ crosstal k]

CHAI RPERSON GREENFI ELD: We're going to
send a detailed list of questions, Council Menber,
i ncluding that question for foll owup that we don’t
have tinme to deal with right now. Thank you very
much. | actually do you want to followup on the
parks question. It’s sort of pretty randomin
terns of which parks have W-Fi and which parks
don't. Is there a plan to try to bring W-Fi to
all the parks? Wiat’'s sort of the status of the

expansion as wel | ?
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COWMM SSI ONER HINES: So we’re actual ly
ahead of our targets as far as with how many parks
we thought we'd be able to do. W are not budgeted
and the cable franchises aren’t required to do
every single park, but Charles Fraser can go into a
little bit nore detail.

CHARLES FRASER: Between the two of
them Tinme Warner and Cabl evi si on, when we renewed
their franchises in 2011, they commtted $10
mllion to Parks WFi. At that tinme, we, and we as
in nmy predecessors, estimted that would outfit 32
parks. W have reached 60 as of |ast Friday and
have a fair way to go. That will not cover all the
parks in the city by any neans, and the Parks
Departnent is making the selections largely I wll
say an inportant factor, aside from geographic
di sbursenment and so on, an inportant factor is
cost. The closer there’s a fiber drop to the park,
the cheaper it is and of course, one of the things
they’re looking at is usage of the parks. If it’s
a lightly used park, they' re not going to spend a
| ot of noney out of the $10 million. If it’'s a
heavily used park, they’'re nore likely to spend the

money. So the $10 million will get us a |ot
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farther than we had thought, but it certainly won't
get us every park in the city. Now, your broader
guestion, we’'re always |ooking for opportunities to
expand WFi, and | can tell you we’ve started
meeting with key staff at Gty Hall to explore not
only whatever we already have in the works, but
expansi on of efforts to nove broadband out.

CHAlI RPERSON GREENFI ELD: Wy not nmake
it contingent upon the franchise agreenent to
expand the WFi across to all the parks?

CHARLES FRASER: As | said, we
negotiated this in the 2011 renewals. They don’t
come up again until 2020 and we will certainly do
that, although you have to understand that we
can’t... this is a negotiation. W can't just say
you have to do the following things. It’s
sonet hi ng you work out an agreenment with and
everything we ask for, there’'s sonmething we have to
give up. That’'s the way negotiati on works, so.

CHAI RPERSON GREENFI ELD:  Very famili ar
with the negotiations, so thank you for that little
primer there. Appreciate it. W’re going to have
a final question from Council Menber Hel en

Rosent hal and then we will send other questions
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just due to tine. We are limting the hearing
because we have another hearing that is already
over due.

COUNCI L MEMBER ROSENTHAL: Very quickly
then. Thank you for your indul gence. | just want
to get back to, and we can tal k about it
afterwards, but to the HHS Accel erator, do you know

how many staff people went over to HRA to work on

t hat ?

[ Pause]

COWMM SSI ONER HI NES: W can get back to
you. It was under a dozen. Probably...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  About. .

[ crosstal k]

COWM SSI ONER HI NES:  Under 10 peopl e.

COUNCI L MEMBER ROSENTHAL: Great.

COW SSI ONER HI NES: But we coul d get
back to you on that.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Thank you

[ crosstal k]

COWM SSI ONER HINES: Wth a nore

speci fi c nunber.
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COUNCI L MEMBER ROSENTHAL: And t hen
simlarly, with the center project you seened to
say that there were newly trained staff. There
were people who were newly trained to work this new
programthat then noved over to MOCS or they were
trained at MOCS. | didn't see a staff increase
when | was | ooking at...

[ crosstal k]

COW SSI ONER HI NES:  It...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Their
schedul ed f ee.

COWMM SSI ONER HINES: It was existing
positions and sone of themwere... people were in
the lines already on staff doing application
support, but they were trained in the technol ogy of
the actual application, the software that’s being
used for ATT, but it wasn’'t any change in the
nunber of enpl oyees. They do that in addition to
ot her applications at the support as well.

COUNCI L MEMBER ROSENTHAL: The reason
ask is I’"’mjust concerned that we're asking,
particularly MOCS to do quite a bit of work, as

|’ ve | earned nore about contracting w thout giving
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them addi tional lines and I’ m wondering whet her or
not we’'re tying their hands or whether they really
can succeed in what we’'re asking themto do if
we're not giving themnore staff.

COWM SSI ONER HINES: Right. The MOCS
staff is not in our budget. W'’re only speak..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: | got you.

COWM SSI ONER HINES: Right. We're only
speaki ng about the application of support staff
t hat supports the application that MOCS uses to
approve... MOCS and ot her agencies...

COUNCI L MEMBER ROSENTHAL:

[interposing] Right.

COWM SSI ONER HI NES:  For the oversights
that actually have to approve contracts. MOXCS has
ot her systens they use as well.

COUNCI L MEMBER ROSENTHAL:

[i nterposing] Yep.

COW SSI ONER HI NES: But the APT system
is the one that we nmaintain for themand we...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Yep

[ crosstal k]
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COWM SSI ONER HI NES:  Provi de the
proj ect nmanagenent for..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: It just
feels like we’re not setting themup to succeed,
but maybe | can |learn nore about it afterwards.

COW SSI ONER HI NES:  Ckay.

COUNCI L MEMBER ROSENTHAL: Thank you

COWM SSI ONER HI NES:  You’ re wel cone.

COUNCI L MEMBER ROSENTHAL: Thank you.

CHAI RPERSON GREENFI ELD:  Alright, with
that, we will conclude. Like |I said, we have
several other questions that we have. W wll send
themto you in witing. W ask for a pronpt
response. It’'s just a matter of that we are over
our schedul e today on hearings. W'’Il|l be sure to
take 90 m nutes for each of the segnments during the
Executive Budget hearing to prevent this from
reoccurring, but we thank you all for your
testinony and we now invite the Departnent of Gty
Pl anni ng. Thank you.

[ Pause]

CHAI RPERSON GREENFI ELD: I f any Counci

Menbers have specific questions that were not
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addressed here today, if they could please send it
to nyself or the commttee counsel, we will then
forward those questions onto Dol TT. Thank you.

[ Pause]

CHAlI RPERSON GREENFI ELD:  Fol ks, if
you're not staying for this hearing, we ask that
you pl ease take your conversations outside so that
we can start the next portion of our hearing.

Thank you very nuch

[ Pause]

CHAI RPERSON GREENFI ELD:  Thank you. In
the interest of tinme, when | nmade mnmy opening
remarks... [pause in tape] right to you, M. Chair.

CHAI RVAN WEI SBROD:  Thank you very
much, M. Chairman. Good afternoon, Chairman
G eenfield and subcommttee Chairs Wprin and
D ckens and di stingui shed nenbers of the conmttee.
| thank you for the opportunity to be here today
and to discuss the Departnment of City Planning s
Prelimnary Fiscal Year 2015 Budget.

| amexcited to rejoin the Departnent
of Gty Planning after an al nost 30-year hiatus and
to be taking the helmat a tinme of both incredible

chal | enge, but al so trenmendous opportunities to use
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the tools of governnent to achieve a new,
progressive vision for this city. City Planning
has al ways been at the crossroads of growth and
change and it nust be a nmjor driver in
transformng the goals of this admnistration into
reality. Wiile this is literally nmy fourth day at
Cty Planning, let nme discuss briefly what | see as
our priorities going forward.

To address the crisis in inequality in
the city, the adm nistration has set an anbiti ous
agenda, which at City Planning we will be fully
dedi cated to achieving. First and forenost, to
address affordability, all of us in the city nust
work together to create and preserve affordable
housi ng, 200, 000 units over the next 10 years. W
are actively engaged under the direction of Deputy
Mayor Alicia Gen in developing a plan to achieve
this ambitious goal, and as the Mayor announced in
his State of the City, we will be reporting back in
May to di scuss the specifics of the plan.

Second, we have to devel op strong,

m xed use communities that support New Yorkers with
a broad range of incones; nei ghborhoods that

provi de not only housing, but also jobs, schools,
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grocery stores and access to public transit that
make a nei ghborhood sustai nable and livable. W at
Cty Planning will be working with our partners in
government to make sure that we are planning from
the ground up and investing in nei ghborhoods that
are sustainable for the long-term | ama strong
believer in working with and in nei ghborhoods. M
entire professional life, be it in Tinmes Square,
Lower Manhattan, Hudson Square, have been spent
doi ng exactly that. And speaking of
sustainability, we all know that nei ghborhoods

af fected by Hurricane Sandy have the doubly
chal | engi ng task of rebuilding and addressing the
| ong-term chal |l enges of climte change and sea

| evel rise.

And finally, we need to do a better job
in maki ng sure that the machi nery of governnent is
working for us faster, better and focused on
results. The departnent has begun, as | think you
know, through its Blueprint initiative to reduce
t he bureaucracy associated with noving through the
ULURP process and we will continue to invest in

upgr adi ng the process, including a new technol ogy
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that allows for online filing and nore transparent
revi ew tracking.

Let nme turn briefly to the budget. The
departnent began FY ' 14 with an Expense budget
appropriation of $21 mllion, which consists of 35
percent or $7.3 mllion in city tax |levy funds and
65 percent or $13.5 million in federal and other
funds. O this, $18.1 million, 87 percent, is
al l ocated for Personnel Services and supports a
budget ed head count of 234 full-tinme staff and 12
nmenbers of the City Planning Conmi ssion. For the
full-tinme staff, 60 are tax |levy funded and 174 are
funded by federal and other grants. The bal ance of
$2.7 mllion or 13 percent is allocated to OTPS.

Si nce adoption, the departnent has
undergone two nodest financial plan changes
pursuant to direction fromOVB. First, as in the
past, due to staggered federal, city and state
budget cycles, the FY ' 14 Budget at adoption
reflects only a portion of the anticipated total
federal and state grant funding for the fiscal
year. As part of the Novenber Financial Plan, the
departnent’s federal and state grants budget was

updated to include $1.2 nmillion in funding al ong
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wi th seven positions, bringing the agency full-tine
head count to 241. Second, the January Plan al so
i ncl udes an additional $198,000 in technica
adjustnents related to Brooklyn office rent and
certain fringe adjustnents.

The department’s FY '15 Prelimnary
Budget calls for total allocation of $20.3 mllion.
Conpared to the FY ' 14 adopted Budget, the '15
Budget is reduced by $571, 000 and the budget ed
staff is reduced from234 to 231. These changes
reflect the net reduction of $211, 000 t hat
represented the three positions funded on a
tenporary basis and a net reduction of $359,000 in
Bl ueprint Training funds. The departnent has a
revenue target of $2.6 mllion for FY "14. The
conmbi ned ULURP and CEQR fee portion of the revenue
target is $2.5 mllion and to date, we’ ve collected
$2.1 million in ULURP and CEQR fee revenues.

In my review of these existing and
prior budgets, | amquite concerned about the sharp
reductions in funding and staffing experienced by
t he departnment over the several years. Since FY
"08, the department has |ost 68 staff, and together

wi th OTPS reductions the departnent’s budget has
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decl i ned by approximately 30 percent. All areas of
t he departnment have experienced significant
reductions, including the |loss of 21 staff in the
borough offices and 18 staff in the functional
pl anni ng di visions. Technical and support staff
t hroughout the agency have al so decli ned.
Mor eover, these reductions are exacerbated because
the agency has had to increasingly rely on grant
funding to support a portion of its staff. As a
result, certain staff cannot be flexibly assigned
to work on priority projects and needs because they
are dependent on a certain federal or state grant
and as a result, certain staff cannot be flexibly
assigned on priority projects and up to 11 existing
staff risk losing their jobs if we cannot find
al ternative funding sources.

The departnment has dealt wth these
reductions in part by increasing the use of
technol ogy, cross-training to allow for nore
fl exi bl e assi gnnents of staff where possible and
significant efficiencies created through the
Bl ueprint process reformeffort. The downturn in
the econony and rel ated decrease in the quality of

private | and use applications has al so hel ped
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all eviate the inpacts of these reductions, but it’s
a poor way to see reductions alleviated. As the
econony has inproved, however, and the application
wor kl oad has increased, the inpact of these
reductions is beconm ng nore and nore evident.

The Mayor has made it clear that he
sees the central role for Cty Planning in
addressing inequality in the city from achieving
200, 000 af fordabl e hones over the next 10 years to
creating good jobs and strengtheni ng nei ghbor hoods,
so in the comng weeks | will be taking a careful
| ook at how we are using our resources today, how
we can use themnore effectively and how we m ght
be able to create and add new resources in order to
achi eve the agenda laid out by the My

G ven the overall constraints on the
city's budget, we will have to nmake sone hard
choi ces about where to prioritize our efforts and
we will make sure that our resources remain focused
on neeting our primary agenda of tackling
inequality and affordability throughout the city.
And to achieve that, | look forward to hearing from
each of you and | eaders across the city about the

chal | enges facing your communities on the ground




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON TECHNOLOGY JOI NTLY W TH THE COWM TTEE ON LAND USE 164
and how we can work together to inprove the lives
for all New Yorkers. And with that, M. Chairman,
| am prepared to answer your questions. Let ne
just introduce... | think you al ready know Ri chard
Barth, the Executive Director of the departnent;
Carolyn Grossman, our head of I|ntergovernnenta

Rel ati ons and we have other staff here as well;
Maur een Brooks and Purnell Lancaster to answer any
of your questions that I’mnot able to answer,
sinmply on the grounds that | mght not know yet.
So with that...

CHAI RPERSON GREENFI ELD: [ nt er posi ng]
Thank you, M. Chair, and | just want to be
perfectly clear, because it’s day four, we’ re not
going to cut you any slack at all. | know...

CHAI RVAN WEI SBROD: | figured.

CHAlI RPERSON GREENFI ELD: Ckay, |’ mjust
maki ng sure we got that out there. So actually, we
share your concerns about staffing and certainly
it’s a significant concern and sonething that needs
to be addressed. | specifically want to focus on
t he experience of staff. | understand that nmany of
your staffers have retired or noved onto other

positions. Are you concerned about replacing them
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not just froma fiscal perspective, but also in
terns of the experience |evel that you have had and
the fact that many of those fol ks have since

m grated el sewhere?

CHAI RVAN WEI SBROD:  Yes, indeed and as
you know, as of tomorrow... as | think you know, as
of tonmorrow, we will be |osing one of our nost
di sti ngui shed and experienced staff nenbers, David
Kar novsky, the General Counsel of the departnent,
and | | ook forward to nmaki ng an announcenent very
soon about his successor, but certainly | do
recogni ze the need to retain the experience and
know edge that exists in the departnent, as well as
| believe inject the departnent with some new
t hi nki ng, new bl ood and new resources.

CHAI RPERSON GREENFI ELD:  You know, |
will certainly support your consideration and
hopeful Iy your eventual application to hire nore
staff. | would ask that you keep in mnd though
on the flip side that we used to have 34 staffers
in the Land Use Conmttee. W are down to 14, so
we're suffering equally. So we certainly need nore
staffers across the board both in the

adm ni strati on and our side as well.
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CHAI RVAN WEI SBROD: We suffer together.

CHAI RPERSON GREENFI ELD:  Yes, exactly,
in solidarity. | wondered about the |ast six
nont hs of the Bl oonberg Adm nistration. As you
know, they effectively enptied the cupboard of
projects within Gty Planning. For |lack of a
better term there was a mad rush for themto get
their projects certified before the new Conm ssion
and new Mayor who' d cone into place, so |I’'m
wondering what inpacts you think that’s going to
have on the workload of City Planning and whet her
you' re anticipating a increase or perhaps a
decrease in applications to Gty Planning.

CHAI RMVAN VEEI SBRCD: Wl I, | think
with... there’'s certainly a nunber of projects in
the pipeline. There's a nunber of projects; 1'1I1
just nmention East M dtown; that was not enacted at
the end of the Bl oonberg Administration. That is a
high priority to take a | ook at and we have a very,
very anbitious new agenda and so | think that the
wor kl oad of the departnment is going to increase
significantly and there is quite a bit that is
currently in the pipeline, not all of which

obviously I amyet intimately famliar wth.
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CHAI RPERSON GREENFI ELD:  Can you tel
us a little bit nore about that significant agenda?
Qobvi ously, as the new Chair or the new Mayor we're
anticipating a significant shift in policy for the
departnment. Can you el aborate a little bit about
t hat ?

CHAI RVAN VEEI SBROD: Wl l, | think as
t he Mayor has made clear and certainly |I’ve nade
cl ear and when | was appoi nted and has been cl ear
over the course of the first two plus nonths of the
adm ni stration, affordable housing is the nunber
one priority. I think we have seen... one thing
that |1’ve seen is that the housing crisis literally
af fects every single neighborhood in the city of
New York and it affects those nei ghborhoods in
different ways. It affects different popul ations,
but 1'’m not aware of a single neighborhood in the
city of New York that is not deeply affected by the
housing crisis and our need to produce nore
housing. So that’s clearly the nunber one on our
agenda and our goal is... we can’t obviously do it
exclusively at Gty Planning, but we are working
extrenmely closely with our sister agencies; HPD

wi th Deputy Mayor G en’'s office, with HDC, with a
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variety of different agencies, so one, the
overarching priority is certainly going to be
housing. | would say the second thing is that, as
| indicated in ny prepared remarks, | am personally
a big believer in planning fromthe ground up
rather than fromthe top down, and that often is a
|l ot nore challenging. It results in better plans
when all community and other interested parties are
heard from and have an opportunity to express their
views, but it requires... it’s nmore work intensive
than sinply inposing plans fromabove. And third,

| believe that planning is nore than sinply Land
Use planning. Cearly, that is the departnent’s
maj or function, but planning also includes soci al
planning; it includes health; it includes
education; it includes infrastructure and open
space and how all of that fits together and how we
work with other agencies | think is going to be a
very inportant part of how | go about this.

CHAI RPERSON GREENFI ELD: Great. W're
certainly happy to hear that. W’ ve had concerns
in the past over the spillover effect that
devel opnents have has, specifically as it relates

to open spaces and education and infrastructure, so
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we're certainly very pleased to hear that the Chair
will be taking those itens into consideration and
what the. ..

[ crosstal k]

CHAI RVAN WEI SBROD:  And | et ne just add
one thing to that and because |I alluded to this
also in ny remarks. In every... nost of ny career
except ny career in city governnent, has..

i ncl udi ng some of ny career in city governnment, has
been specifically focused on specific nei ghborhoods
and for the nost part, when |’ve done that | have
noved or nmade sure that ny office was in those

nei ghbor hoods. Now, that’'s just not possible to do
from..

[ crosstal k]

CHAI RPERSON GREENFI ELD:  You’' re not
going to have a road in your office now, are you?

[ crosstal k]

CHAI RVAN WEI SBROD: But it does nean
fromny perspective that the borough offices becone
increasingly a focus of activity and a resource to
their boroughs and to the nei ghborhoods they serve.

CHAlI RPERSON GREENFI ELD:  And

absolutely. | nmean we certainly appreciate that.
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| think our concern in the past has been that

devel opnents have gone up that have not necessarily
reflected the part... thembeing part of a

nei ghbor hood and certainly with your background and
experience we're |looking forward to that being
reflected in your city planning, so thank you.

CHAI RMAN WEI SBROD:  Thank you, M.

Chai r.

CHAl RPERSON GREENFI ELD: | want to pass
it onto Council Menber Mark Weprin, to be foll owed
by Council Menber Reynoso, to be followed by
Counci | Menber Dickens and then Rosenthal .

COUNCI L MEMBER WEPRI N:  Thank you, M.
Chair. How are you today? Good to see you.

CHAI RVAN WEI SBROD: Good to see you
M. Chair

COUNCI L MEMBER VPRI N:  Thank you and
congrat ul ati ons.

CHAI RVAN WEI SBROD:  Thank you.

COUNCI L MEMBER VWEPRIN: | had a couple
of questions. First, the Bl oonberg Adm nistration
and Chair Burden, we're very proud of the fact that
t hey had a huge anmpbunt of downzoni ngs throughout

the city, which had been very popular in a | ot of
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nei ghborhoods. Is that sonmething you intend to

continue and is that something you have a | ot on
the docket already for cityw de; downzoni ng?

CHAI RVAN WEI SBROD: Wl l, as is evident
by the charge to create 200,000... or preserve...
and/ or preserve 200,000 units of housing over the
next 10 years, we’'re really going to be focused on
opportunities for where a devel opnent can occur. |
think there were a nunber of downzoni ngs over the
course of the Bloonberg Adm nistration. 1’ m
certainly not suggesting there won’t be others
where it’s appropriate, but | think the enphasis,
as the Mayor has made clear, is where are housing
opportunities going to be and that’s sonething that
we're just now beginning to | ook at seriously. So
| think that’'s in ternms of the balance, that’s
where the bal ance is going to be.

COUNCI L MEMBER VPRI N:  Ckay, well, I'm
sure you’ ve anticipated ny second question, which
is in order to reach 200,000 units is it your
feeling that this can be done in large part due to
devel opers buil ding af fordabl e housing as part of
real estate devel opment and inclusionary housing or

do you anti ci pate doi ng change of zonings from
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manufacturing districts to residential or possibly
commercial districts to residential or those type
of things?

CHAI RVAN WEI SBROD:  You know, | think
there will be a m x of approaches. Inclusionary
zoning in and of itself is not going to produce
200, 000 units of housing, and upzonings in and of
t hensel ves are not going to produce 200,000 units
of housing. As | said in ny prepared remarks, we
are part of Deputy Mayor G en’'s initiative to cone
up with a housing approach by May 1st and that’'s a
directive fromthe Mayor, so we are a part of a
much, much broader effort. That said, | will say
one thing about whether it’s upzonings or rezonings
or inclusionary housing that we do see when we,

t hrough governnmental action, are creating
significant value for private property owners and
we encourage that. W want to see people risk
capital and nmake investnents, and we assess that on
t he basis of whether that froma Land Use from
perspective that increase in val ue nakes sense. W
al so want to make sure that the public shares in

that increased value and | think that will be a




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON TECHNOLOGY JOI NTLY W TH THE COWM TTEE ON LAND USE 173
hal | mark of how we approach zoning i ssues going
f orwar d

COUNCI L MEMBER VWEPRIN:  Ckay, and in
your first 96 hours on the job, has the subject of
M dt own East al ready been di scussed about
recertifying Mdtown East or has that not quite
made it to the first week?

CHAI RVAN WEI SBROD: It’s been di scussed
in ny head, M. Chairman, but it has not been
di scussed formally with the staff yet.

COUNCI L MEMBER VWEPRIN:  So is that
sonet hing you anticipate will be fairly soon as far
as starting...

[ crosstal k]

CHAI RVAN VEEI SBROD: |t hi nk. .

[ crosstal k]

COUNCI L MEMBER WEPRIN: To start the
cl ock again?

CHAI RVAN WEI SBROD:  When East M dt own
zoni ng was not enacted | ast year, Mayor de Bl asio
made it clear that it was going to be a high
priority and it will be a high priority, so |l can’t
give you an exact tinmetable for it yet, but

certainly it is a very high priority on our agenda.
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COUNCI L MEMBER VWEPRIN:  Alright, |I'm
going to stop. | know that other people have
guestions. W do want to wish you all the best and
| ook forward to working with you and we were very
happy when you got appointed. Certainly everybody
felt like you were a terrific appointnment and
certainly soneone with the know edge and experience
t hat’ s needed so..

[ crosstal k]

CHAI RVAN VEI NBRCD:  Thank you very
nmuch.

[ crosstal k]

COUNCI L MEMBER VEPRI N:  Thank you and
good | uck.

CHAI RVAN VEEI NBROD:  And | | ook forward
to working with you as well.

COUNCI L MEMBER WEPRI N:  Thank you

CHAI RPERSON GREENFI ELD:  Thank you,
Chair Weprin, and Council Menber Reynoso, to be
foll owed by Council Menber Di ckens.

COUNCI L MEMBER REYNCSO | would to
defer nmy tinme tenporarily to Council Menber
Di ckens, and then hopefully |I can ask question as

wel |, so Council Menber Dickens.
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COUNCI L MEMBER DI CKENS:  Thank you so
much, Council| Menber Reynoso, and good afternoon,
Chair Weisbrod. 1'm..

CHAI RMAN VEEI SBRCD:  [i nt er posi ng] Good
af t er noon.

COUNCI L MEMBER DI CKENS: |’ m very
famliar wwth Richard and Carolyn. | wanted to
i ntroduce nyself because | chair the Subcomm ttee
on Pl anni ng, Dispositions and Concessi on and
obvi ously, nore than any other commttee, we wll
be working closely together in addition to the fact
that |’ ve done several rezoning, sone of which have
been nost contentious. And |I’mdoing this because
| was not introduced as the chair of Planning,
which did not follow protocol, and | find it
somewhat disrespectful that | was not introduced
nor got the first question in, so | wanted to
i ntroduce nyself to you so you would know who | am
and I woul d know who you are so that we are able to
continue to work together effectively and
respectfully. Thank you.

CHAI RVAN VEEI SBROD: | thought | did

recogni ze you, Chair Dickens as...
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COUNCI L MEMBER DI CKENS: [i nterposing]
You may have recogni ze nme because | am.. | have
been a council nenber. ..

[ crosstal k]

CHAI RVAN WEI SBRCOD: I n fact, you and |
have worked. ..

[ crosstal k]

COUNCI L MEMBER DI CKENS: For severa
years.

[ crosstal k]

CHAI RVAN WEI SBROD:  Toget her in the
past, but before...

[ crosstal k]

COUNCI L MEMBER DI CKENS: Yes, we did.

[ crosstal k]

CHAI RVAN WEI SBROD: My city... this
experience and | did recognize you. ..

[ crosstal k]

CHAI RPERSON GREENFI ELD:  Chair, we

apol ogi ze. W didn't realize that you had

questions. W wll cede the floor to Chair D ckens

to be followed by Chair Reynoso.

COUNCI L MEMBER REYNOCSO  Thank you.
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COUNCI L MEMBER DI CKENS:  Thank you,
Chair and thank you, Council Menber Reynoso, for
all owi ng ne sone of your tine.

COUNCI L MEMBER REYNOCSO  Absol utel vy,
not at all.

CHAI RVAN WEI SBROD:  And needl ess to
say, | do look forward to working with you for
sure, so thank you

COUNCI L MEMBER DI CKENS: Thank you so
much. | just wanted it on the record because that
i ntroduction was not nmade, as was done with any
comm ttee where there are subcomm ttees that have
hearings under the full commttee, as Chair Vacca
would do it, so | just wanted to put it on the
record. Thank you.

CHAlI RPERSON CGREENFI ELD:  Chair Di ckens,
do you have any other follow up questions?

COUNCI L MEMBER DI CKENS: No fol |l ow up
guestions, thank you, Chair.

CHAI RPERSON GREENFI ELD:  Just so you
know t hat we waived our... which is a fair point,
but in the interest of tinme, we actually nade the
remarks at the initial opening of the hearing, but

in the interest of time, we waived our opening
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remar ks, so we certainly apol ogi ze for that
oversight. It was not intentional.

[ crosstal k]

COUNCI L MEMBER DI CKENS: Yeah, you have
wai ved mne, that's one and two, because this is
such an inportant conmittee... Land Use is one of
the nost inportant commttees. Two, the Gty
Council to the residents of this entire great city
and because there’s a new chair at Cty Pl anning,

t hought that it was incunbent upon us and it’s a
responsibility that the chair would get to know t he
menbers that chair the conmttees that he woul d be
ultimately working with. Thank you

CHAI RPERSON GREENFI ELD:  Thank you,
Chair Dickens. Council Menber Reynoso.

COUNCI L MEMBER REYNOSO  Thank you,
Chair. Well, ny nanme is Antoni o Reynoso and |’ m
t he Council Menber of the 34th District, which
enconpasses Bushwi ck and W |ianmsburg in Brooklyn
and Ri dgewood in Queens. | want to introduce
nyself first and forenost. | was hoping that this
woul dn’t be the first time we neet each other or we
speak on issues that are concerning to our

communities, but I do want to say that in your
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testinony, you nade statenents regardi ng an attenpt
to work al ongsi de governnent and nei ghbor hoods and
| really think that I would |like for you to expand
on how you see that happeni ng noving forward and
hopi ng that we can start building a relationship
where we’re actual ly working together

CHAI RVAN WEI SBROD: Wl I, as |
indicated, | believe in ny response to an earlier
guestion, | do believe in engaging early on in the
pl anni ng process; local elected officials |ocal
communi ty groups, other constituencies as we plan
fromthe ground up rather than fromthe top down.
|’ ve done that ny entire life. 1’ve done that in
every nei ghborhood I’ve worked in and | fully
expect to be doing that here, and one way that |
intend to do it is by investing nore authority and
responsibility in the borough offices because they

are really Cty Planning’s roots in nei ghborhoods

and | honestly wish... ‘cause that’s what | enjoy
literally, living in the communities that |I'm
working in. | can’t do that cityw de obviously,

but that’s ny basic approach, which is how do we do
all of this together rather than the city versus a

nei ghborhood. 1t should be the city and
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nei ghbor hood i nterests coal escing for a conmon
good.

COUNCI L MEMBER REYNOCSO  Thank you, and
you know, so just recognizing that the city is the
adm ni stration, the Cty Council and of course, our
nei ghbor hoods.

[ crosstal k]

CHAI RVAN WEI SBRCD: O cour se.

[ crosstal k]

COUNCI L MEMBER REYNOSO  Recogni zi ng
that | think is extrenely inportant and | hope that
your | eadership inposes that to a certain degree
wi thin the departnent so that we can nmake sure that
we have a great working relationship and that we
| ook forward to changing the city in a positive
way. And al so, |ooking forward to your aggressive
noves or aggressive | guess tactics in fighting for
af f ordabl e housi ng, but that we al so account for
infrastructure issues that | think are significant
or as inportant as affordabl e housing and that we
don’t just pit one agai nst another and of course,
conversations with local communities are extrenely
i nportant and conversation with elected officials

that represent those comunities woul d hel p make
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sure that that happens, and | guess that’s just
nore of a conment than anything el se and hopeful |y

Il be seeing you soon one-on-one.

CHAI RVAN WEI SBROD: | | ook forward to
it, and let ne just... in response to what you just
said, | think one of things we’ve seen in the city

a good transformation really of how zoni ng has
changed over the last two or three or nore decades
is that the old notion of zoning being essentially
segregating uses by putting residential here and
commerci al there and manufacturing there.
Unfortunately, due to sonme extent, this is enabl ed
by the change in how manufacturing works in the
nodern era, but we’'re seeing that the healthiest

nei ghbor hoods are m xed use nei ghbor hoods and where
j obs and housing particularly go closely together
and the nore that we can create and encourage m xed
use nei ghbor hoods with good jobs and good housi ng
in the sane nei ghborhood, the less of a strain to
some extent it puts on heavy infrastructure because
transportati on needs are not as acute, and as |’'ve
said el sewhere, there’'s really no greater perk in
life than being able to walk to work. So if we can

devel op that in our neighborhoods throughout the
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city. W’ve seen it in sone nei ghborhoods and it’s
been very successful and | hope to see it in nore.

COUNCI L MEMBER REYNOSO  Thank you and
| just want to say that sometines with 80, 27, 70,
30 or whatever nodel it is that we push for
af f ordabl e housi ng, you know, it encourages or
actually puts fuel to the fire | like to say to the
di spl acenent that is happening in sonme of these
nei ghbor hoods and that we start considering that in
part of the city planning that we’'re doing. Thank
you and thank you, Chair, for the tine.

CHAI RPERSON GREENFI ELD:  Thank you,
Counci |l Menber. Chair Weprin will have a follow up
questi on.

COUNCI L MEMBER WEPRIN: | just was
curious about this past week | read in the paper
that there was a negotiation between the
adm ni stration and Two Trees on Dom no Sugar and
that there was an agreenent reached, so | was just
curious, were nenbers of the City Planning staff
i nvol ved in those negotiations or was that done
just at the Deputy Mayor |evel?

CHAl RVAN VEI SBRCD: No, we were very,

very actively involved. | should say you know,
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Dom no i s obviously not unique, but it’s unusual in
many respects because it was a project that entered
the ULURP Land Use Review Process in the forner

adm nistration. It had been certified in the
former adm ni stration, but throughout that process,
and even before | arrived at City Planning | had
reviewed the record and di scussed it very closely
with our Planning staff that was involved in it and
has been involved in it since the outset and we
heard pretty consistently fromthe |ocal community
board, fromthe borough president’s office and from
the Gty Planning Conm ssion’s own nenbers; from
City Pl anni ng Conm ssion nenbers the inportance of
getting nore affordable housing given the
trenendous value that the city was providing to the
devel oper. And so that becane an inportant goal

for me. It was always an inportant goal for the
departnent. It was always an inportant goal for
the commi ssion, and we were actively involved in

di scussions with Two Trees, as well as with the
Deputy Mayor and I'’mglad that on at |east the

af fordabl e housing front the devel oper was

receptive because | think... | believe that this is
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a much better plan than the one that the city
approved in 2010.

COUNCI L MEMBER WEPRIN:  \Where wasn't he
receptive?

CHAI RMAN WEI SBROD: | 'm sorry?

COUNCI L MEMBER WEPRI N:  What parts
wasn’'t he receptive? You said affordable
housi ng. . .

CHAI RVAN WEI SBROD:  [i nterposing] No, |
said I’mglad he was receptive on the major issue
t hat we approached hi mon, which was affordable
housi ng.

COUNCI L MEMBER WEPRI N:  Ckay, alright,

t hank you.

CHAI RVAN WEI SBROD:  Thank you.

CHAI RPERSON GREENFI ELD:  Thank you very
much. W actually have several concurrent
hearings. W’ re running back and forth and so sone
of the folks couldn’t be here and we al so have a
Denocratic Caucus. What we’'re going to do is we're
going to send the Chair any other follow up
guestions, and we ask that you respond to that in
an expedited manner. We want to thank you for your

testinony and we want to wi sh you the best of
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success in your newrole. W |ook forward to
seei ng you back here in a few weeks, hopefully with
nore staff and a | arger budget. Thank you very
much.

CHAI RVAN WEI SBROD:  Thank you very
much, M. Chairman.

CHAlI RPERSON GREENFI ELD:  Thank you, and
with that, this concludes the Land Use Commttee’s
Oversight on the budget. | specifically would |ike
to thank our three subcommittee chair, Chair Mark
Weprin of Zoning and Franchi ses; Chair Peter Koo of
Landmar ks, Public Siting and Maritinme Uses and
Chair Inez Dickens of the Subconm ttee on Pl anning,
Di spositions and Concessions. |1'd also like to
thank the staff; that would be the staff of the
Land Use Conmittee and the Finance Committee,
especially Gail, Nathan, Anne, Rob, Rob, Starr,

Al onso and Danielle for all of the work. 1'd |ike
to thank ny staff for their work and with that, we
wi |l conclude this hearing.

[ gavel ]

[ Pause]

CHAI RPERSON GREENFI ELD: Are there any

menbers of the public that would still like to
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testify? W had sone, but we thought they had
left, so if you can just step up and identify
yourself. Wat’s your nane? G eat, excellent and
is there anyone el se here? What was your nane,
sir? [background voices] Ral ph, okay. Well, we
had quite a few people and sone of them had |eft,
so we just wanted to nmake sure. Thank you very
much. We're going to invite both of you testify
and we’'re going to ask you to please limt your
remarks to three mnutes apiece. Thank you.
Whenever you’'re ready.

KELLY GLENN: ‘ Kay, thank you. Thanks
for the opportunity to testify. I|I'mKelly denn
fromthe Community Devel opment Project of the Urban
Justice Center. W’re a non-profit just around the
corner that provides |legal, technical and capacity
bui | di ng assistance to community groups and we do a
| ot of work preserving and defendi ng affordable
housi ng, but what | specifically want to focus on
is our work on Community Benefits Agreenents around
the city and their role on Land Use matters.

So one of our nost inportant endeavors
as far as Land Use is concerned is negotiating

Conmunity Benefits Agreenents on behal f of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TECHNOLOGY JO NTLY WTH THE COVM TTEE ON LAND USE 187
communi ty groups, and what those are are agreenents
bet ween devel opers and conmunity nenbers where the
devel oper agrees to give a conmunity certain
benefits in exchange for their support for a new
proposed devel opnent and this is really critical to
all owi ng comunities to feel engaged in the Land
Use process and in the Land Use deci sions, which
often they feel confused about or sonetines naybe
left out of. So as an exanple, a couple of recent
CBAs, as we call them that we negotiated are the
Ki ngsbri dge Arnory in the Bronx, where we hel ped
arrange that the comunity would benefit from
comrunity space, free ice tinme for local children
living wage jobs to workers, and we negotiated that
on behal f of several different comunity groups in
t he Nort hwest Bronx. Another one is 10 Stanton
Street on the Lower East Side, where we worked with
tenants to preserve their affordable housing for
several decades in exchange for them supporting
their landlord s devel opnent next door.

So in order to support and to expand
this project as a way of using Land Use to benefit
all tenants and all new Yorkers, we’ re proposing a

New Speaker initiative called Capacity Building and
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Techni cal Assistance for Non-Profits and Snal |
Busi nesses to provide $250, 000 in funding so that
we can continue these projects and expand t hem

t hroughout the city.

Each Community Benefits Agreenment that
we’ ve negoti ated has provided |iving wage jobs,
def ended af f ordabl e housing and really hel ped
pronote participation within the community.

So we think that our capacity buil ding
services really fill a niche for cooperatives and
smal | busi nesses that other organizations aren’'t
filling and we thank you for considering our
request.

CHAI RPERSON GREENFI ELD:  Thank you. |
appreciate it. 1’mjust curious, when it conmes to
the enforceability of these Conmunity Benefit
Agreenents, it’'s always a challenge. How do you
deal with that challenge, Kelly?

KELLY GLENN: Right. So we are
primarily a | egal services organization and we use
litigation where necessary to enforce those
agreenents and we will use the press also as a

neans. W got the Kingsbridge Arnory redevel oprment
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and CBA really got a |lot of press from The New York
Ti mes and ot her sources of media and so..

CHAI RPERSON GREENFI ELD:  [i nt er posi ng]
But not all of it positive.

KELLY GLENN: Right, right, but the
fact that the agreenent is out there and that
peopl e know what the community is supposed to be
getting fromit really helps put pressure on the
devel oper to...

CHAI RPERSON GREENFI ELD:  [i nt er posi ng]
But are they...

[ crosstal k]

KELLY GLENN: Do the...

[ crosstal k]

CHAI RPERSON GREENFI ELD:  But are they
technically enforceable | guess is my question.

KELLY GLENN: |'mnot sure as to the
details of the enforceability.

CHAI RPERSON GREENFI ELD:  Okay, | don't
think they are. |I’mjust curious and certainly
what you're saying is in terns of the public
information and that certainly does put pressure on
t he devel oper, absolutely. Thank you. Ral ph

Pal | adi no.
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RALPH PALLADI NO.  Yes, Ral ph Pall adi no
2nd Vice President of Local 1549, DC 37,
representing 16,000 city workers in the city of New
York including areas like 9-1-1. W represent 200
menbers at the 3-1-1 call center where
communi cation call representatives, community
information representatives, clerical associates,
of fi ce machi ne aides, et cetera.

In 2009, we had 350 nenbers serving the
public. R ght now, we have 200, as | said before.
W | ost 150 people, nost of themthe cal
representatives. At that tinme, in 2009, there were
about 18.7 mllion calls. Ri ght now, there's
approximately 19 mllion. Currently, in the system
there are CUNY students performing civil service
jobs. They’'re part-tinme. They' re not trained.
They’'re not civil servants. They' re not in any
part of a training programthat we know of.

There’s 91 of them who are doing cal

representative work, and it’s not clear the
absenteei smcontrol or quality control. W’re very
concerned about that and yet they' re taking civil
service jobs and professionals’ jobs. Qur clerica

titles are civil service. W'’re fingerprinted;
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we're vetted. We have in our contracts training
and supervision in our contracts. 1In a private
contract like that, there is no such thing.

The King contract is also a problem
King Tel eservices for $50 million and on top of
that the city maintains their conputers and the
website on top of that. It is a back-up system
only. There are nore call representatives in that
private back-up systemthan there are working in
the main system The callers are shifted to King
after 45 seconds on hold, and so they’ re naking,
li ke the students, also roughly m ni nrum wage;
basically poverty type jobs with no benefits.
Again, there’s no quality control that we know of
and King can’t answer questions that we have about
their contract and their service.

Ri ght now, there is about... our
menbers tell us that there’s up froma nine to 20-
mnute wait on nost of the calls that conme into 3-
1-1, 20 being the excessive anbunt. This is a
problem given the fact that so many peopl e have
not... those civil servants have not been worKking
there; roughly 150 I ess than there were. There’s

no guarantee by King of proper training and
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supervision as well. If the nunber of civil
servants in the primary system where the calls
first come in were doubled, it would be cheaper
t han doing the King contract and it would al so | ead
to higher quality. So we ask the City Counci
[chine] to seek funding for additional civil
service call representatives and back-up staff.
This can paid for by seeking to stop the Kings
Tel eservi ces contract and al so stop the CUNY
contract as well, and this would actually pay for
itself and you’ d have noney |left over. Thank you
very much and I want to wel conme the new chair to
the commttee and | | ook forward to working with
you in the future. Thank you
CHAI RPERSON GREENFI ELD:  thank you very
much. |1’ mjust curious, you know, when Dol TT was
in here, they were saying that the average wait
time was sonmewhere in the range of 30 seconds to
get a live operator and you' re saying it’s...
RALPH PALLADI NO. [interposing] Mnhm
CHAlI RPERSON GREENFI ELD: A | ot | onger.
RALPH PALLADI NO.  You know, | can’t
give you the exact average. |I’'mtelling you that

we're told by the call centers representatives that
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it takes anywhere fromnine to 20 m nutes, and
that’s not every call, but that’s a |arge part of
the calls that cone in. Anything over 45 seconds
goes to King.

CHAlI RPERSON GREENFI ELD: Ckay, | nean
‘cause they. ..

[ crosstal k]

RALPH PALLADI NO. [crosstal K]

CHAlI RPERSON GREENFI ELD:  And were you
here for Dol TT' s testinony or no?

RALPH PALLADING  Partially, but I...

CHAI RPERSON GREENFI ELD: [ nt er posi ng]

kay.

RALPH PALLADI NO. | heard about it, but
| partially was here. | read their testinony and I
didn't see any nunbers in there or tine. | thought

that they said that they were going to get back to
you and tell you how long it was ny understandi ng
is. It probably is... nost... | would say nore
than half probably would be 30 to 45 seconds ‘ cause
we get nost of the calls.

CHAI RPERSON GREENFI ELD:  Well, 1 nean
they were giving us an average. | just... so |

just want to clarify, so your concern is... ‘cause
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their representation to us was when we asked them
how they could do nore requests was that there were
efficiencies and therefore that they were doing
well and in fact, that they were actually able to
do it at a record speed. So what you' re saying is
that they replaced your union nenbers with
students? |s that the concern?

RALPH PALLADI NO. No, students have
al ways been there al so.

CHAI RPERSON GREENFI ELD:  Ckay.

RALPH PALLADINO It’s problematic and
King has been there for years as well.

CHAlI RPERSON GREENFI ELD:  Ckay.

RALPH PALLADI NO: What I'msaying is if
you had the civil servants up front doing the
job...

CHAI RPERSON GREENFI ELD:  [i nt er posi ng]
Yeah.

RALPH PALLADI NO.  You woul d not spend
t he noney you so and you’'d have less tinme. You
woul dn’ t have the people waiting nine..

[ crosstal k]

CHAI RPERSON GREENFI ELD: So really

what you would |ike then is, Ralph, you want the
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King noney to go to civil servants, so that way we
can have civil servants doing the job. You don’t
want new. . .

[ crosstal k]

RALPH PALLADI NO R ght and..

CHAI RPERSON GREENFI ELD:  Money. . .

[ crosstal k]

RALPH PALLADI NO  Yes.

[ crosstal k]

CHAI RPERSON GREENFI ELD: I n the
pipeline. You' d like to just sort of reallocate
t he fundi ng.

RALPH PALLADI NO Ri ght.

CHAI RPERSON GREENFI ELD: I's that
correct?

RALPH PALLADI NO.  Well, actually no.
It would cost |less to double the staff if you did
civil service. It's a DC 37 estimate from
research. It would cost |less than the $50 million
plus the city's already maintaining that they' re
spendi ng nore noney doing that. It’s not clear.
Al so, King does other services.

CHAI RPERSON GREENFI ELD:  So Ral ph the

pl aywright. ..
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[ crosstal k]
RALPH PALLADING So if we..
[ crosstal k]

CHAI RPERSON GREENFI ELD: W wi | |

send. .
[ crosstal k]
RALPH PALLADINO But the city is..
[ crosstal k]
CHAlI RPERSON GREENFI ELD: W wi | |
send. .

[ crosstal k]

RALPH PALLADINO  This is what the city
is maintaining for what?

CHAlI RPERSON GREENFI ELD:  Ral ph, we have
a bunch of questions that we’re asking of Dol TT.
W' re going to ask that; add that to our list of
guestions for Dol TT to specifically explain...

RALPH PALLADI NO. [interposing] Thank
you.

CHAI RPERSON GREENFI ELD:  The rol e t hat
King plays and just sort of break it out for us and
explain to us why they believe it’s nore cost-
effective and we’ll also ask regarding the role of

t he CUNY student program..
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[ crosstal k]

RALPH PALLADINO G eat.

[ crosstal k]

CHAI RPERSON GREENFI ELD:  As wel | .

RALPH PALLADINO.  And if you need to
neet with any of experts who work there, be glad to
arrange that.

CHAlI RPERSON GREENFI ELD: Great. Thank
you very mnuch

RALPH PALLADI NGO  Thank you.

CHAI RPERSON GREENFI ELD: |I's there
anyone el se who would like to testify? Hearing
none, this hearing is now concl uded.

[ gavel ]
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