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COW TTEE ON TRANSPORTATI ON 4

CHAI RPERSON RCDRI GUEZ:  Ckay, good
nor ni ng, everyone and thank you for comng to our
Cty Council Transportation Commttee’s hearing on
the Fiscal 2015 Prelimnary Budget and the Fiscal
2014 Prelimnary Mayor’s Managenent Report. M
nane is Ydanis Rodriguez and | amthe chair of the
Transportation Conmttee, and before we begin
woul d l'ike to introduce and recogni ze ny
col | eagues, Council Menber Vacca, Rosenthal and
Mar gar et Chi n.

W are here to begin the Fiscal 2015
Transportation Budget process. W wll hear from
the New York City Taxi and Li nousi ne Commi ssi on
the Metropolitan Transportation Authority and the
Cty Departnment of Transportation. W wll begin
with the TLC, who will discuss the budget projected
to be $61 million in Fiscal 2015. | aminterested
in hearing updates about the Conmm ssion’s recent
and expected sales of taxi medallions and how this
process is shaping out. Additionally, | would |ike
to hear about TLC s ongoi ng process of phasing in
the outer borough taxes and the G een Carts we have
seen around in our city. Finally, in keeping with

the Vision Zero initiative, put forward by Mayor De
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COW TTEE ON TRANSPORTATI ON 5
Blasio, | would like to hear especially about the
enforcenent of rules and regulations by TLC. In
addition to the enforcenment of illegal street hails
and service refusals, it will be crucial to hear

about what TLC has done and plans to do to address
violations directly relating to traffic safety.

But it is also inportant to | earn nore about any
educational initiative that TLC has or plans to put
in place to support the drivers and to pronote

saf er driving.

Following the TLC, we will hear from
the MIA on their continuing efforts to identify
budget efficiencies and control costs in the 2014
Budget. | am happy to state that as it approaches
Cal endar Year of 2014, that the budget is bal anced
and includes nearly $800 million in city expense
funding. W know that the MIA has plans to
i npl emrent a four percent fare and toll increase for
March 2015, as well as a second increase in 2017,
but we al so hope to hear about increased service to
coincide with asking New Yorkers to pay nore. W
hope to hear fromthe MIA on any plans they may
have that could help avoid or further reduce the

pl anned fare hike. W hope that MIA is exploring
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COW TTEE ON TRANSPORTATI ON 6
opportunities for greater revenue, including
devel opi ng MITA owned property in my own district,
which is larger than the Hudson Yards. Wth the
right partnership, this could be devel oped into
af f ordabl e housing and create revenue to abstain
fare increase in the future. Several key issues
that have been in the news recently that the
committee would Iike updated are related to the
ongoi ng maj or capital projects, such as the East
Si de Access project and the Second Avenue subway
t hat have repeatedly been pushed back and
reassessed at higher costs. It is inperative that
the MIA do everything it can to keep the costs for
this project in check and that the tineline be nmade
nore rigid.

Anot her issue that the commttee would
like clarification on is the ongoing |abor dispute
W th unions representing workers on the Long Island
Railroad. Recent efforts to reach an agreenent did
not work out, and we would |ike to hear what the
MIA plans to do different in a second round of
medi ations so that the m|lions of people traveling
to our city every day are not |left stranded and are

able to go to work.
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COW TTEE ON TRANSPORTATI ON 7
Finally, we will hear fromthe Gty

Departnent of Transportation on the DOT Prelimnary
Expense Budget for Fiscal 2015. It is
approximately $791 million. |In addition, $1.2
billion is also budgeted in Fiscal 2015 for the
Departnent Capital Program W | ook forward to the
Conmmi ssi oner updating this commttee on the
departnent’s efforts to nmaintain the city’s
roadways, including pothole renediation, efforts to
i nprove parking through the use of technol ogy, the
department’s efforts to inprove pedestrian safety
and its role in the inplenentation of Vision Zero
Action Plan rel eased by the adm nistration | ast
nonth. Wth such an anbitious plan, one that I
believe was a najor step for elimnating traffic
deaths in our city, we nmust be sure that the
funding is in place for the many projects
necessary. | would also |like to hear about any
updates on the tineline for these plans with
speci fics about targeting goals for the new sl ow
zone and physical infrastructure inprovenent. In
the effort to expand options for transportation in
our city, especially for goals isolated from nass

transit, expanding the G ti Bi ke programcan go a
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COW TTEE ON TRANSPORTATI ON 8
Il ong way for many residents and visitors to our
city. | would like to hear where we are in this
effort, as well as hear about the revenue and
projection for this program It has been very
successful fromridership perspective, but we have
not had any details when it is related to the noney
the city has received and whet her an expansion in
the programis sel f-sustainable or needs additiona
funding. Additionally, we will hear the
department’s four-year capital plan, particularly
interns of its goals and priorities for the next
four years, the scope and the progression of work
on the planned purchase of new ferry boats, the
reconstruction of passenger ranps and roadways
citywi de and an update on the departnent’s plan New
York Gty 2030 goal s.

Finally, I would like to thank the

Transportation Conmttee staff, Unit Head Shenm
Ovi sher, [phonetic] Counsel Lyle Frank, Policy
Anal yst Jonat han Maserano [ phonetic] and Gaf ar
Sal |l o, [phonetic] as well as ny Staff Legislative
and Budget Director, Carnen de | a Rosa, ny
Conmmuni cation Director, Rosa Miurphy and Legislative

Ai de, Nokel Mathis [phonetic].
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COW TTEE ON TRANSPORTATI ON 9

Now we wi || hear fromthe TLC Chi ef
Qperating Oficer with the hope that we will have a
new Conmmi ssioner in the near future. Thank you

CONAN FREUD: Good norning. Good
nor ni ng, Chair Rodriguez and nenbers of the Counci
Conmittee on Transportation and Finance. | am
Conan Freud. | amthe Chief Operating Oficer of
the New York City Taxi and Li nousi ne Commi ssi on
and |’ mjoined today by Ashwi ni Chhabra, who is our
Deputy Comm ssioner for Policy, and some ot her
nmenbers of our Senior Staff. Thank you for the
opportunity to speak to you today regarding the TLC
Fi scal Year 2015 Prelimnary Budget, but before I
tal k about the budget, | would like to update you
on what we have acconplished during Cal endar Year
2013 and what our plans are for 2014.

Qur licensing, enforcenent and safety
and em ssions divisions were extrenely busy in
Cal endar Year 2013. Qur licensing division
approved close to 5,000 new drivers. This brings
our total nunmber of driver |licensees to over
115,000. Additionally, with the sale of new yell ow
taxi nedal lions, issuance of street hail livery

permits and the increase in the for-hire industry,
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COW TTEE ON TRANSPORTATI ON 10
we have licensed an additional 11,000 vehicles in
Cal endar Year 2013.

We are al so seizing nore unlicensed
vehicles. In Calendar Year 2013, our enforcenent
di vi sion seized nore than 9, 600 vehicl es operating
illegally without a license, an increase of 59
percent or nore than 3,700 vehicles conpare to
Cal endar Year 2012. Last, but not |east, our
safety and em ssions division saw an increase in
both nmedal | i on and FHV inspections. The nunber of
i nspections in Cal endar Year 2013 grew to 96, 600,
an ei ght percent increase fromthe previous year
The increased nunber of inspections can be
attributed to the new street hail liveries, which
are required to be inspected by the TLC tw ce per
year.

As you know, on February 18th, Mayor de
Bl asi o announced the Vision Zero initiative to
elimnate street fatalities in New York City. On
February 24th, | testified before the Commttee on
Transportation and the Conmttee on Public Safety
about how we plan to contribute to the Mayor’s goa
and bring our proposals fromideas to fruition.

TLC staff is already hard at work on inpl enenting
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COW TTEE ON TRANSPORTATI ON 11
policy objectives outlines in the Vision Zero
Action Plan. As discussed in detail in the report,
the TLC w il work towards pronoting and ensuring
that there are safe TLC |icensees on the streets by
i ncreasing driver education, utilizing new
t echnol ogy and dedi cati ng nore enforcenent
resources. It is our goal to increase the nunber
of safe TLC licensed drivers on the road by
i ncentivizing and rewardi ng safe driving, but nore
i mportantly, renoving unsafe drivers fromthe road
before tragi c events occur.

Now | will nove onto the Prelimnary
Budget for Fiscal Year ‘15. The TLC Prelimnary
Budget for Fiscal Year ‘15 is just over $61
mllion. O that anount, $33 million is for
Personal Services and $28 mllion is for Qher Than
Personal Services. O the $28 million in the OIPS
budget, $18 nmillion is allocated for issuing grants
for the street hail livery permt holders who are
bringi ng a wheel chair accessible vehicle into
service. These grants are being issued to cover
t he additional costs of purchasing a wheelchair
accessible vehicle. As of March 3rd, we have

i ssued 63 grants to accessible street hail livery
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COW TTEE ON TRANSPORTATI ON 12
permt holders, with close to 100 nore in the fina
approval process. The agency’s head count for
Fi scal Year ‘15 has also increased from 598 to 609.
The 11 additional positions are being added to our
saf ety and em ssions division to address an
increase in yellow taxi and street hail livery
i nspecti ons.

Thi s concl udes ny testinony on the TLC
Prelim nary Budget for Fiscal Year 2015. | thank
you for the opportunity to testify today about what
we plan to acconplish in the com ng year and to
i nprove our safety of our |icensees and the public.
At this tine, I would be happy to answer any
questions that you have.

CHAI RPERSON RCDRI GUEZ:  Thank you and
before | get into ny own questions, |I'd like to
gi ve the opportunity to Council Menber Rosenthal,
who al so has sone questions, but she also has to go
t o anot her heari ng.

COUNCI L MEMBER ROSENTHAL: | really
appreciate that, Chair Rodriguez. Thank you very
much. Thanks for holding this hearing, and Deputy
Conmi ssi oner Freud, thank you so much for your help

and all the work that you guys are doing in
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COW TTEE ON TRANSPORTATI ON 13
stepping up to this task. 1It’s been a really
i mpressi ve showi ng. Soneone was tal king to nme
recently about TLC s ability to investigate
acci dents and suggesting that we put... that we ask
TLC to have a larger staff to do its own
i nvestigations independent of the Police Departnent
because the Police Departnent can sonetinmes put
these investigations on their back burner and it
can take a long time. M gut reaction to that was
why woul d we ask TLC to duplicate the work of the
Pol i ce Departnment, but | just wanted to run it past
you to nmake sure that |I’m not m ssing sonething.

CONAN FREUD: You’' re not m ssing

somet hi ng.

COUNCI L MEMBER ROSENTHAL: Ckay, thank
you. Secondly, you nmentioned in... oh, no, it’s
not... so there's a report that council nenbers get

that shows what’s in your budget, so there's a
point in there about there was an EI'S on the taxi
nmedal lion sale. Can you tell nme what the findings
were in the EI S?

CONAN FREUD: |’ m sorry?
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COW TTEE ON TRANSPORTATI ON 14

COUNCI L MEMBER ROSENTHAL: The $178, 000
in Fiscal ‘14 that you guys did an El... is that
accurate? You guys did an EIS on the sale...

CONAN FREUD: [interposing] Mmhm

COUNCI L MEMBER ROSENTHAL: O the new
taxi medal | i ons.

CONAN FREUD: Yes, that’s correct.

COUNCI L MEMBER ROSENTHAL: \What were
the inportant findings fromthe EIS? Do you
remenber ?

CONAN FREUD:  Yes.

COUNCI L MEMBER ROSENTHAL:  You don’t
have to...

CONAN FREUD: | nean the inportant
finding was that there was no environnmental inpact.
[ background voi ce] You know, that there was no
negative i npact on the environnment fromthe
addi tional sale. That was the essential finding.

COUNCI L MEMBER ROSENTHAL: How many
medal | i ons?

CONAN FREUD: 2,000 over the next four
years.

COUNCI L MEMBER ROSENTHAL: Does that

mean 2,000 npre cars?
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CONAN FREUD:  Yes.

COUNCI L MEMBER ROSENTHAL: kay, so
woul dn’t there be an inpact?

CONAN FREUD: There was an inpact...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Does t hat
neans. . .

[ crosstal k]

CONAN FREUD: But there was no

signi ficant inpact.

15

COUNCI L MEMBER ROSENTHAL: Help me with

the definition of a significant... let’s talk about
it another tinme. | don’t nean to... | just want
to...

CONAN FREUD: [interposing] | nean we
went... | nmean it was a very... it’s a very |long
docunment. We can certainly...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Yeah, yeah,
yeah.

CONAN FREUD: Brief you if you' d like
to go through it with you, but this conclusion it
read... it resulted in was that there was not a

significant environnmental inpact.
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COUNCI L MEMBER ROSENTHAL: On
congestion or pollution or on..

[ crosstal k]

CONAN FREUD: There were sone traffic
i npacts, but some of them we believe we can
mtigate. There are sone... you know, there were
no air quality or noise inpacts or significant...
you know, | nean there’s obviously going to be
some. There was no significant econom c inpacts
‘cause the industry was concerned about whet her
there would a | oss seen...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Sure.

CONAN FREUD: In fare... you know,
fare..

[ crosstal k]

COUNCI L MEMBEER ROSENTHAL:  Sure.

[ crosstal k]

CONAN FREUD: Box revenue, but...

COUNCI L MEMBER ROSENTHAL: It does
strike ne as odd that there wouldn’t be an inpact
on air quality, but it’s not nmy area of expertise.

COUNCI L MEMBER ROSENTHAL: We had many

peopl e from many departments review this you know,

16
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COW TTEE ON TRANSPORTATI ON 17
fromDOT, fromDEP, fromthe Law Department, from
the Mayor’s O fice of Environnmental Coordination.
It’s a public process. Everyone partici pated..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Ckay.

CONAN FREUD: Who wi shed to
partici pate.

COUNCI L MEMBER ROSENTHAL: That's fi ne.

CONAN FREUD:  Uhm ..

COUNCI L MEMBER ROSENTHAL: Fine, fine,
fine.

CONAN FREUD: And we noved forward once
we conpleted it.

COUNCI L MEMBER ROSENTHAL: Thank you
and then just speaking to you with the hat on now
of the contracts... chair, chair of contracts, your
contracts budget is $3 mllion roughly | think?

CONAN FREUD: | think it’s nore..
well, it depends on what code you' re tal king about.

COUNCI L MEMBER ROSENTHAL: It al ways
conmes down to the budget code.

CONAN FREUD: The object codes, yeah.

COUNCI L MEMBER ROSENTHAL: Yeah, okay.
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CONAN FREUD: | spent a lot of tine on
obj ect codes in ny earlier career, so.

COUNCI L MEMBER ROSENTHAL: Ckay wel I,
you know t hem way better than | do.

CONAN FREUD: | do.

COUNCI L MEMBER ROSENTHAL: So |I'd | ove
to follow up with soneone on your staff if you
coul d point soneone out to ne to just talk about
the contracts that you guys have to understand t hem
better and why you need them and why you're
com ng. ..

[ crosstal k]

CONAN FREUD: | nean the basic... |
nmean probably the | argest contract that we have is
we have a vendor who provides; helps us with our
i nspection system This conputer systenis
called... the vendor is currently... | think their
name i s Systech, but they're changing their nane to
sonmething else. So that’s probably our |argest
vendor. W also have a nailing... a printing and
mai | i ng contract; we have a security guard
contract. W hire a psychol ogi st to eval uate new

recruits.
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19

COUNCI L MEMBER ROSENTHAL: Right. GCkay

well, if you could break out because the biggest
category that we see is half of the budget is for
group called Contractual Services General

CONAN FREUD: Right, right.

COUNCI L MEMBER ROSENTHAL: Which |’ m
sure is the nane of the object code but...

CONAN FREUD: [interposing] That's 600,
yeah.

COUNCI L MEMBER ROSENTHAL: |If that..
if there’s some way of breaking that down for us.

CONAN FREUD:  Yeah.

COUNCI L MEMBER ROSENTHAL: That. ..

[ crosstal k]

CONAN FREUD:  Absol utely.

COUNCI L MEMBER ROSENTHAL: That woul d
be really hel pful and do you have a sense of what
percentage are mnority and wonen- owned
enterprises?

CONAN FREUD: | can give you... | knew
that question was com ng. Hopefully, | have an
answer. For Fiscal Year 2012, which is... that’s
for the first... is 12 percent.

a
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COUNCI L MEMBER ROSENTHAL: And what's
your aspirational goal, 20?

CONAN FREUD: Well, we’'re in a
different category because we don't really do...
think... we don’t have a particular goal because we
don’t neet the $5 nmillion threshold.

COUNCI L MEMBER ROSENTHAL: Mm ..

CONAN FREUD: So our aspirational goal
is to do as many as we can.

COUNCI L MEMBER ROSENTHAL: Ckay, it's
sonmething that’s on your point system.

[ crosstal k]

CONAN FREUD: Absol utely.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: O what ever ?

CONAN FREUD:  You know, we’re always...

COUNCI L MEMBER ROSENTHAL:

[i nterposing] Ckay.

CONAN FREUD: We're always | ooking to
i ncrease the nunber of vendors who are providing
services to us because we get better prices that
way.

COUNCI L MEMBER ROSENTHAL: Makes sense.

Al right, thank you so much.
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CONAN FREUD: No problem [background
voi ce]

CHAI RPERSON RODRI GUEZ: Ckay, SO0 we
al so have others coming to testify, so we’'re going
to be limting now on 10 mnutes. | have a few
guestions. One is how inportant; how critical is
it for the TLC to have the Comm ssioner?

CONAN FREUD:  You know, it’s a charter
mandat ed position. |It’s an inportant position. W
hope to have one soon

CHAI RPERSON RCODRI GUEZ: Havi ng absent a
Conmm ssi oner woul d create any situation where sone
busi ness had to sl ow down because we’'re | acking a
Conmi ssi oner ?

CONAN FREUD: No, we’'re still doing
business. | mean we're providing services to our
licensees and to the general public. | nean the
nost inportant thing is to have the right person in
there, so we’'re going through the process and
hopefully we’ll have that soon.

CHAI RPERSON RODRI GUEZ: Right, and how
much has the agency put aside to dedicate a fund to

i npl erent Vi sion Zero?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 22

CONAN FREUD: Well, we’'re in a sort of
uni que position because sone of the things that we
asked for or were proposed in our Vision Zero Pl an
don’t require dollar... you know, don’t require in
dollars. Sonme of the things are... | nean we’ve
al ready started them W’ ve been starting to put
PSAs in the yell ow and the green taxis rem nding
peopl e about you know, pedestrian safety. W’ ve
been sendi ng nessages to drivers to rem nd them
about safety. The itens that do require funding we
are working out nowwith OVMB as to what the
appropriate funding level will be, so we expect to
have answers fromthemrelatively soon

CHAI RPERSON RODRI GUEZ:  Ckay, | ook,

[ crosstal k]

CONAN FREUD: But we're still doing...
many of the things we can do without resources or
wi thout direct city resources.

CHAI RPERSON RCODRI GUEZ: It is inportant
for us to... when we entered this project
process. ..

CONAN FREUD: [interposing] Mmhm
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CHAlI RPERSON RODRI GUEZ: To have a set
figure and when it cones to how nuch noney we’'ll be
investing on Vision Zero. | understand it that
some wWill require for... fromthe partners on
busi ness that a... such as the owners of the
nmedal i ons who will also be in partnerships, but
they al so have an indicator as also the drivers,
but for ne this is inportant and this is sonething
that | hope and I know that we are on the sanme page
with the Mayor’s administration. W want to say on
July 1st there’s X amount of mllion dollars...

CONAN FREUD: [interposing] Mmhm

CHAI RPERSON RCDRI GUEZ: That is
dedi cated to Vision Zero and fromthat anount of
money, X is comng fromTLC, XY is com ng from DOT
because it is... you know, tineframe and noney is
critical for us to send a nessage to the whole city
that we are entering into the Vision Zero as a new
phase to inprove safety in our streets.

CONAN FREUD: Absolutely. | nean |
think the adm nistration kind of shares that goal,
and | think by July that you will see that.

CHAI RPERSON RODRI GUEZ:  Ckay.
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CONAN FREUD: Just right now we're
still working out sone of the details and al so as |
said, some of the things, at least in the TLC
worl d, we can do you know wi thin our existing
resources and again, and al so sone of things we' ve
al so said are going to take |onger than July
because we’'re going to be doing pilot prograns to
expl ore new technol ogy. W may not have all of
those in place on July 1st, but we're going to be
working with... we’re working every day to get
Vi sion Zero inplenented as quickly as possi bl e.

CHAI RPERSON RCDRI GUEZ: Great and do
ot her council nenbers have questions? Counci

Menber Vacca?

COUNCI L MEMBER VACCA: | thank you,
Chair Rodriguez. I'mgoing to get to the point
very specifically. | have continuously been

worried about cabs that drive our streets that are
not cabs. | have brought this up many tinmes. You
gi ve the nunber of 9,600 vehicles that you have
sei zed who are operating without a TLC |icense.
CONAN FREUD:  Mm hm
COUNCI L MEMBER VACCA: Now, you give

t hat nunber, but if you seized 9,600, what is your
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estimate as to how nmany cabs are on the street
pretending to be cabs that are not cabs? You’ ve
sei zed 9,600, so what is your estimate as to the
extent of the problemwe face in the city of New
York? Now, before | get an answer, let nme clarify
my statenent to you. Not only do these cars often
not have TLC |icenses, we have many indivi dual s who
determ ne that they are a taxi for the day. They
often do not have driver’s licenses. They often do
not have insurance on their vehicles and the
unsuspecting public or sonetines the public that
maybe does suspect, but is in a rush to go to work;
to go to their hones they take their lives in their
hands too often in this city. These cars have got
to be off the streets and these individuals have
got to understand that we nean business, so back to
ny original question. You seize 9,600. What
estimate does TLC have as to how many of these
illegal cars; one type of illegality or another or
variations of illegality, what is the extent of the
problemin your estimation?

CONAN FREUD: | don’t think we have an
exact number, but | do want to kind of wal k back a

little bit about the history of what we’ve been
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doing. If you go back two, maybe three years ago,
what woul d happen with TLC was that we were
constrai ned on how nmany vehicles we could seize by
t he anbunt of pound space that the police would
give us every day, and we would call the police up
every day and we would... | nean they were very
cooperative, but there were days where they just
didn’t have nuch pound space, so we could not seize
a car that day. You know, there were days we had
to stop seizing. W put out through a procurenent
process a contract for a tow vendor, who basically
today gives us unlimted capacity. W can seize as
many cars as we can; as we want. W don't have you
know. .. so you know, when we go out there we try to
get as many... as nany vehicles as we can done. So
that is how we were able to kind of nove fromthe
position where we were seizing 1,500 cars a year to
close to 10,000 this past year. W still have not
conpletely staffed up. W are about to hire I’'m
hopi ng i n June another [chine] 60 inspectors, which
wi || probably bring our force to about over 240, so
| do think there’'s still nore for us to do. |

wouldn’t try to hazard a guess exactly how many
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nore, but there’'s definitely business to happen;
for us to do.

COUNCI L MEMBER VACCA: And what ever the
nunber is, you' re saying to ne, because this was an
issue in the past...

CONAN FREUD: [interposing] Yeah.

COUNCI L MEMBER VACCA: That we
di scussed in this comittee.

CONAN FREUD:  Mm hm

COUNCI L MEMBER VACCA: This was an
i ssue that | experienced in nmy own district where
when cars were seized we had no place to put them
so therefore, we seized |ess cars and then..

[ crosstal k]

CONAN FREUD:  Yes.

COUNCI L MEMBER VACCA: And therefore,
those cars remained on the street.

CONAN FREUD:  Yes.

COUNCI L MEMBER VACCA: So you’'re saying
that we now have an unlimted capacity.

CONAN FREUD:  Unlimted, mmhm

COUNCI L MEMBER VACCA: Ckay, that'’'s
good news. How long will it take you to hire up

who you want to hire up? Wat is the process?
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CONAN FREUD:  Wel |l ...
[ crosstal k]

COUNCI L MEMBER VACCA: How many

vacanci es. . .
[ crosstal k]
CONAN FREUD: | nean you know the...
[ crosstal k]
COUNCI L MEMBER VACCA: How many
vacanci es... how many vacancies are there and when

will we be fully staffed so that this unit is going
to be 100 percent up and runni ng?

CONAN FREUD: No, you’'re never 100
percent staffed because the day you hire everybody
t hen soneone | eaves, so you know, that’s sort of
natural |ife, but we have about 54 vacanci es today.

COUNCI L MEMBER VACCA: 54 out of how
many ?

CONAN FREUD: Qut of about 250 give or
t ake.

COUNCI L MEMBER VACCA: So we have a 20
percent rate...

CONAN FREUD: [interposing] Right.

COUNCI L MEMBER VACCA: O a...
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CONAN FREUD: [interposing] W have a
cl ass of inspectors who we’ve... who’ ve al ready
passed the civil service exam who’ ve al ready been
sort of somewhat pre-cleared by DCAS who now need
to get nedically cleared and who need to have a
psychol ogi cal exam done on them and then we're
ready to start them

COUNCI L MEMBER VACCA: So nobney’s in
t he budget.

CONAN FREUD: Money’s in the budget;
PAR is approved. W need to buy them uniforns and
stuff, but they' re ready to go, so we...

COUNCI L MEMBER VACCA: [interposing]
And one | ast question.

CONAN FREUD:  Sure.

COUNCI L MEMBER VACCA: The nopney you
derive frompenalties and fines that noney is in
the budget as well; you' re anticipating that
revenue?

CONAN FREUD:  Yes.

COUNCI L MEMBER VACCA: kay, thank you
M. Chair

CHAI RPERSON RCODRI GUEZ: A rem nder to

t he col | eagues, please stay within three mnutes
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because MIA is also com ng very... and the other
agencies. Gven that only 400 nedal | i ons can be
sold prior to the city receiving approval on
Disability Accessible Plan fromthe state, can you
describe to the conmttee what it is your next step
of action would be to ensure that we are able to
sell the remaining 1,600 authorized nedallions?

CONAN FREUD: | nean the next step is
to get the Disability Access Pl an approved by the
state, which we believe we can do by June, and then
once that’s approved you know, we know... we’'ve
done two auctions; we have another auction to go in
March. We know how to... the mechanics of actually
selling the nedallions are... we have you know...

CHAI RPERSON RODRI GUEZ: But we will not
be able to sell the 1,600 nedallions.

CONAN FREUD: That’'s correct. W need
to get the Disability Access Pl an approved by the
State Departnent of Transportation, yes.

CHAI RPERSON RODRI GUEZ: So definitely
we need to work harder because...

[ crosstal k]

CONAN FREUD:  Yes.

[ crosstal k]
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CHAI RPERSON RODRI GUEZ:  You know this
i S noney. ..

[ crosstal k]

CONAN FREUD: Absol utely.

[ crosstal k]

CHAI RPERSON RODRI GUEZ:  That was
al ready counting in our revenue for this com ng
2015. .

[ crosstal k]

CONAN FREUD: For Fiscal Year '15...

[ crosstal k]

CHAI RPERSON RCODRI GUEZ:  Fi scal Year.

[ crosstal k]

CONAN FREUD: Yes, it’s critical that
we get it done.

CHAI RPERSON RCDRI GUEZ:  Thank you
Counci| Menber Levin? ‘Kay, Council Menber MIler?
And al so, | also wanted to recogni ze Counci
Menbers Levin, Reynoso and M ler.

COUNCI L MEMBER M LLER  Good nor ni ng.

CONAN FREUD:  Good Mbrni ng.

COUNCI L MEMBER M LLER: Ckay, good, you
wer e here about three weeks ago and we had touched

on sone of these things here.
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CONAN FREUD: [interposing] Mmhm

COUNCI L MEMBER M LLER | kind of want
to revisit that one in particular, but 1'Il start
out where our chair left off on the nedallions, and
forgive nme for ny tardiness if this is sonething
that was already answered, but in terns of the
percentages of nedallions that are currently out,
are they in... are the majority of them owned by
i ndi vi dual s?

CONAN FREUD:  No, the... the...

[ crosstal k]

COUNCI L MEMBER M LLER O the..

[ crosstal k]

CONAN FREUD: Actually the council has
a law that was passed in 1937 called the Haas Act
that says that 58 percent of the nedallions can be
owned by corporations... you know, it could be
anybody can own them and. ..

COUNCI L MEMBER M LLER [ nterposi ng]
M hm

CONAN FREUD: You don’t have to drive
those nedal | i ons and 42 percent have to be owner-
driver, and when we sell new nedallions we have to

foll ow t hose percent ages.
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COUNCI L MEMBER M LLER  So right now
that’ s where your nunbers are, 58 and 427

CONAN FREUD: Yes. No, no, we'll be
there when we sell the next 32. W'’I|l be at that
t hen.

COUNCI L MEMBER M LLER  So the

corporate nunber is where it should be, but the

i ndi vi dual .. .

[ crosstal k]

CONAN FREUD:  Yes.

[ crosstal k]

COUNCI L MEMBER MLLER Is a little
bel ow and. .

CONAN FREUD: No, it’'s actually the
ot her way around. The individual is higher *'cause
we have a few nore corporate to sell

COUNCI L MEMBER M LLER:  Ckay.

CONAN FREUD: But just as anomaly, you
know, until we sell the next round of corporate,
then everything will be back in bal ance.

COUNCI L MEMBER M LLER: In ternms of the
corporates, how many conpani es are involved here?
Is there a specific... is it domnated by a

speci fic nunber of conpanies or is it...
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CONAN FREUD: There are. ..
[ crosstal k]
COUNCI L MEMBER M LLER It's pretty
general ?
CONAN FREUD: 15 largely.
COUNCI L MEMBER M LLER Do you have

t hat nunber ?

CONAN FREUD: | nmean the... | have
to... there are different holding conpanies, so
it’s kind of hard to tell, but there are | would

say between 15 and 20 | arge corporate owners.
Yeah, that’s about right, yeah.
COUNCI L MEMBER M LLER: Ckay, ‘cause
this is about budget, but there are certainly
t hi ngs about the industry that | aminterested
in...
CONAN FREUD: [interposing] Cenerally?
COUNCI L MEMBER M LLER: As it pertains
to owner-operators; as it pertains to operators,
non- owners and. . .
CONAN FREUD: [interposing] Mmhm
COUNCI L MEMBER M LLER
Responsibilities that are placed on themmaking it

al nost inpossible for themto earn |living wages and
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so as we nove forward, | think that this should be
part of the dial ogue and. ..

[ crosstal k]

CONAN FREUD: Absol utely.

COUNCI L MEMBER MLLER: So | would like
to include that. So as | digress to go back to
where we were three weeks ago when we tal ked about
unregul ated and untrai ned and often underground
i ndustry of dollar vans, which often ride in the
outer boroughs of the city, particularly in
Sout heast Queens, where | represent. You have
menti oned that you had a program and as you j ust
i ndi cated, that there was a pound; a new pound wth
addi ti onal space and that there was an opportunity
for some seizure of [chinme] illegal vehicles.

CONAN FREUD:  Mm hm

COUNCI L MEMBER M LLER W have over
the last... |I’ve been nonitoring over the [ast two
weeks and quite frankly, | have yet to see a
vehicle or TLC enforcenment out there. Could you
gi ve me nunbers based on the vans and not the cars
that we see?

CONAN FREUD: Vans in the 103rd?
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COUNCI L MEMBER M LLER  That is
correct.

CONAN FREUD: Ckay, as through for the
begi nning of the fiscal year, we have seized 38
vans.

COUNCI L MEMBER M LLER:  Coul d you give
me the nunber of licensed vans in the city of New
Yor k?

CONAN FREUD: Licensed vans is probably
around 200... 250.

COUNCI L MEMBER M LLER  250.

CONAN FREUD: That's right.

COUNCI L MEMBER M LLER  How many vans
do you think are on the street?

CONAN FREUD: A |lot nore than 250.

COUNCI L MEMBER M LLER Right, in the
tens of thousands throughout the city or
t housands. ..

CONAN FREUD: [interposing] Right.

COUNCI L MEMBER M LLER  Throughout the
city and only 250 are |icensed and |ike..

CONAN FREUD: [interposing] Right.

COUNCI L MEMBER M LLER:  You guys need a

much bi gger pound.
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CONAN FREUD: Ri ght.

COUNCI L MEMBER M LLER  Ckay, thank
you.

CONAN FREUD: Thank you, Council man

CHAI RPERSON RCDRI GUEZ:  The outer
borough taxi plan TLC already has sold 6, 000,
right, permts?

CONAN FREUD: We sold 6,000, yes. That
is correct.

CHAI RPERSON RODRI GUEZ:  How nuch
revenue did you raise with selling those 6,000?

CONAN FREUD: | believe it was $13
mllion, but I have to... ny nmenory may not be 100
percent .

CHAI RPERSON RODRI GUEZ:  Ckay, who
bought those 6,000 other permts?

CONAN FREUD: The peopl e who coul d buy
those permts were sonme... the only people who were
eligible to buy those permts were people who had
for-hire vehicles licenses for the... renmenber the
two class... there are two classes of outer borough
permts. There are wheel chair accessible and non-
wheel chair accessi bl e, okay? For the wheel chair

accessi bl e you could only buy one permt per
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person, okay? For the non-wheel chair accessible...
for the wheel chair accessible you could only buy
five.

CHAI RPERSON RODRI GUEZ:  * Kay.

CONAN FREUD: They were...

[ crosstal k]

CHAI RPERSON RODRI GUEZ: Who can buy? A
driver, right?

CONAN FREUD:  What ?

CHAlI RPERSON RODRI GUEZ: A driver or
sonmeone that has a corporation.

CONAN FREUD:  Coul d buy thenf

CHAI RPERSON RCDRI GUEZ:  Yeah.

CONAN FREUD:  Yes.

CHAI RPERSON RODRI GUEZ: Who? Then who
can buy those permits; the driver or a corporation
can buy those?

CONAN FREUD: Either. But you can
only...

[ crosstal k]

CHAl RPERSON RODRI GUEZ: Are you sure?

[ crosstal k]

CONAN FREUD: Buy one, yeah.
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CHAI RPERSON RODRI GUEZ:  Isn’t the
permt also only created for a driver to buy?

CONAN FREUD: | nean the owner of the
base could buy one if they had a |icense.

CHAlI RPERSON RODRI GUEZ: If he’'s a
driver, right?

CONAN FREUD: No, not necessarily.

CHAI RPERSON RCDRI GUEZ:  But he can..

[ crosstal k]

CONAN FREUD: But he can only buy one.

[ crosstal k]

CHAl RPERSON RODRI GUEZ: Buy one. He
can buy one.

[ crosstal k]

CONAN FREUD: Yeah, he can only buy

one.

CHAI RPERSON RCDRI GUEZ: Right. \What. ..

[ crosstal k]

CONAN FREUD:  So. ..

CHAI RPERSON RCDRI GUEZ: [ nt er posi ng]
What . . .

CONAN FREUD: | don’t know if any of
themdid. | nean they may have. | don't... |
don't...

39
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CHAI RPERSON RCDRI GUEZ: When are you
| ooking to sell the other 6,000 that we can sel
this year?

CONAN FREUD: | nean obviously that’s
somet hing that we need a new chair to have a sort
of dial ogue with about...

CHAI RPERSON RODRI GUEZ: [ i nt er posi ng]
kay.

CONAN FREUD: When we’'re going to do
t hat .

CHAlI RPERSON RODRI GUEZ: Great and...

CONAN FREUD: [interposing] And al so,
we can’t do it until June, so it’s not sonething
that we have to do today.

CHAI RPERSON RODRI GUEZ:  Exactly, June,
yeah.

CONAN FREUD: Right. Yeah, we have..

we only... the state |law says we’'re only all owed

40

6, 000 a year and once we’ve sold themout, then we

have to wait ‘til the next year starts. The clock

starts on June 6th.
CHAlI RPERSON RODRI GUEZ: Great and of
course, we’'re |l ooking to you know, have that

di al ogue and... and...
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[ crosstal k]

CONAN FREUD:  Counci | man. ..

[ crosstal k]

CHAI RPERSON RCDRI GUEZ: | wanted to |et
you know so that you know this is going to be one
of the hearings they' re going to be calling very
soon, is |like to go over how the outer borough plan
has been working and see areas that we can identify
that still can be inproved.

CONAN FREUD: Absol utely.

CHAI RPERSON RCODRI GUEZ: And the waiting
time to do inspections has been an issue in the
past, right?

CONAN FREUD: Yes, it has been.

[ crosstal k]

CHAI RPERSON RODRI GUEZ:  It’s still...
it is an issue?

CONAN FREUD:  Uhm ..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: W th drivers
that they had to do the inspection?

CONAN FREUD: | think our inspection
waiting tinme has been relatively stable. 1’ m

trying to remenber exactly. | nmean we had a
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significant increase in the nunber of inspections,
but I think our waiting tine was an hour. No, for
the... at Wodside itself or waiting to get
schedul ed?

CHAI RPERSON RCDRI GUEZ:  How many... and
how many pl aces can do the inspection?

CONAN FREUD: Oh, we only do the
i nspections in one central place, but are you
tal ki ng about the waiting tinmes to go through the
inspection or the waiting tinme to get an
appoi nt nent ?

CHAI RPERSON RODRI GUEZ:  Bot h.

CONAN FREUD:  Ah. [ background voi ces]
Yeah, it takes about 48 minutes to go through the
i nspection and that’s been..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: And to get. ..

[ crosstal k]

CONAN FREUD: Rel atively...

[ crosstal k]

CHAI RPERSON RODRI GUEZ: To get the
appoi ntnent? And to get...

[ crosstal k]

CONAN FREUD:  What ?
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CHAI RPERSON RODRI GUEZ: And to get the
appoi nt nent ?

CONAN FREUD: To get an appoi ntment you
have to wait... [background voices] five days to
get an appoi nt nent .

CHAI RPERSON RODRI GUEZ:  Look, | used to
be a livery taxi driver, ‘kay, and that’s how I
started in this country and I was once running
Bail ey Car Servicing, Carlie Car Servicing when I
was at City College and at that tine it was
conpletely different. You know, you go Route 46
Jersey; $1,400; you get one $300 pernit. You're
ready to get a radio and get passengers. Today, we
know it’s much expensive, especially for people
that they have a livery taxi driver just make |ike
$10, 000, a $10,000 investnment. There's a |ot of
conplaints that | get from many peopl e that they
need to do inspections and the tine to get their
appoi ntnent and also their waiting tinme. | believe
that... and of course, like this is sonething I
just hope that we can talk and see...

[ crosstal k]

CONAN FREUD: MM hm
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CHAI RPERSON RODRI GUEZ: How can we
identify areas to inprove.

CONAN FREUD: Absol utely.

CHAI RPERSON RODRI GUEZ: And | believe
that only having one | ocation, as we have addressed
this in the Commttee of Transportation before,
it’s sonmething that we believe that provides area
to grow because we can identify all the |ocations
where to do it. The other thing is that have you
seen nost of the inspections taking place in one
particul ar period of tinme?

CONAN FREUD:  No.

CHAI RPERSON RODRI GUEZ:  No.

CONAN FREUD: The inspections we start
at 5:15 in the norning and we go ‘til about 5:30 in
t he afternoon.

CHAI RPERSON RODRI GUEZ: And just. ..

[ crosstal k]

CONAN FREUD:  So. . .

[ crosstal k]

CHAI RPERSON RODRI GUEZ: G |Iike 365
days a year?

CONAN FREUD: No, we do it five days a

week.
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CHAI RPERSON RCODRI GUEZ: |Is there any
particul ar period of time of the year that there is
nore demand for inspection than others?

CONAN FREUD: M d- February and Apri |
end of May it’s a little higher demand.

CHAI RPERSON RODRI GUEZ: Why? Wiy is
it? Because of...

[ crosstal k]

CONAN FREUD:  Uhm ..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: | nsur ance
renovati ons too?

CONAN FREUD: Yeah. [ background voi ce]
Gary, cone on up, come on. This is Gary Wi ss.
He’ s our Deputy Commi ssioner for Licensing and
Raynmond Scanl on is our Deputy Conmm ssioner for
I nspections and Enforcenent. Gary, you want to go?

DEPUTY COWM SSI ONER VEI SS:  No, but |
will.

CONAN FREUD:  Co.

DEPUTY COWM SSI ONER VEISS:  Primarily
what happens is is beginning around the begi nning
of February the insurance conpanies tend to start

changing their insurance rates. States allow for
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certain types of changes to take place or certain
resets to take place in that nonth. W generally
see a 40 percent or 50 percent increase in the
anount of requests to get new vehicles out on the
road, which then increase... would then... relates
to or ends up with an increase in the nunber of
vehi cl e applications that cone into the facility,
usually a 40 percent increase over the three-nonth
timefrane. That will push out the wait tine for an
i nspection slightly, right ‘cause there’s a higher
volunme and there’s only a linmted anmount of tine
that Whodside is open.

CONAN FREUD: But we al so open on
Sat urdays when we need to, so when we have a rush
we will open on Saturdays and we’ll ask... you
know, schedul e people to conme in on a Saturday.

CHAI RPERSON RODRI GUEZ: |Is there any
possibility depending on the relationship that you
have with the insurance conpany that we can work
with themso that the insurance doesn’'t expire |

guess necessarily between February and April?

DEPUTY COWVM SSI ONER WEI SS:  [of f mic]

Well, we can talk to them about that.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 47

CONAN FREUD: We can talk to them but
| think that nay be due to state regul ati ons, not
necessarily things that we can control, so it would
have to be nore of a discussion wth us, the
i nsurance conpani es and the State Departnent of
Fi nanci al Servi ces.

CHAI RPERSON RODRI GUEZ: ‘ Kay, well,

t hank you and before letting you go, first I would
like to invite TLC for a Town Hall neeting that
with the | eadership of the Speaker and ny ot her

col | eagues we’re going to be hol ding toget her about
Vi si on Zero.

CONAN FREUD: [interposing] Ckay.

CHAI RPERSON RCDRI GUEZ:  And we’ || be
havi ng one hearing per borough, and nost likely the
first one is going to be at the end of March in
Manhattan and then we’re going to the Bronkx,
Brooklyn and the idea is that we will get feedback
from New Yorkers about Vision Zero and sone idea of
all the legislation we need to know how to nmake our
city...

CONAN FREUD: [interposing] Ckay.

CHAI RPERSON RCDRI GUEZ:  Safer..

[ crosstal k]
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CONAN FREUD:  okay.

[ crosstal k]

CHAlI RPERSON RODRI GUEZ: Than today, and
also | would like to say thank you for all the hard
work. | know that even though there’s not a
Conmi ssioner in the agency, through your | eadership
and your teamyou’ ve been doing a great job and |
hope that we will continue working together.

CONAN FREUD: Thank you. [It’s all the
teanmis good work. [I'mjust trying to help them
nove it along, but thank you very nuch.

[ crosstal k]

CHAI RPERSON RODRI GUEZ: Thank you
Thanks.

CHAI RPERSON RODRI GUEZ:  So t he next
panel is Lois Tendl er; Douglas Johnson; Steve... is
that right? |Is that right? [background voice]
Berrang and Aaron Stern.

[ Pause]

[ background voi ces]

CHAI RPERSON RCDRI GUEZ:  So t he next
section is a hearing wth MIA, and we wi |l hear

fromthemtheir testinony and then we will get into
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aski ng questions. And when you're ready, identify
yoursel f, pl ease.

DOUGLAS JOHNSON: ‘Kay. Hola. Good
nor ni ng Chai rman Rodri guez and the nenbers of the
Cty Council. 1’m Douglas Johnson, the MIA Budget
Director. Thanks for holding the hearing and
inviting me and the group to testify here today.
|”’mjoined by Aaron Stern, Director of the New York
City Transit’s Ofice of Managenent and Budget;
Lois Tendler, New York City Transit’s Vice
president of Government and Comunity Rel ations and
Steve Berrang on ny far left, MIA Director of
Capital Prograns. W are here today at the
council’s invitation to discuss the Mayor’s Fisca
Year 2014 Prelimnary Budget, particularly as it
relates to the city’'s contribution to the budget of
the Metropolitan Transportation Authority.

The MIA just released its 2014 Budget
and Financial Plan, which presents a fully
transparent view of our current and four year
financi al outl ook. Overall, the MIA has a $13.5
billion operating budget for 2014, sonme $885
mllion of which will be funded by New York City.

The city’'s contribution is an inportant source of
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funding representing 6.5 percent of the MIA s
budget. GCity-sourced funding is used to support
the operation of New York Cty Transit, MIA Bus,
Staten Island Railway, as well as the support of
conmuter rail station sited within New York City.
Additionally, the Mayor’s 2014 budget proposes to
allocate $100 million to the MIA Capital Program
Let ne give you the break-out of the $885 million
in operating funds from New York City: $45
mllion, of which is for free or reduced school
fares; $14 million is for a reduced fare program
for the elderly; $153 million for paratransit,
representing about one-quarter of its costs; $90
mllion is for station maintenance at 36 commuter
rail stations within New York City $161 mllion is
to pay the local match for state aid paynents; $390
mllion for the cost of MIA Bus and that’'s the
agency created by the MIA to operate the forner
private bus |ines, which was done at the city’s
request; finally, $32 mllion to reinburse the MIA
for the cost of the Staten Island Railway Operating
Authority. These reinbursenents are all very
important to the MIA; however, it should be noted

that they don’t come close to covering the actual
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cost of the transportation services provided to
riders each and every day.

The city’s investnents in the MIA
generate trenmendous dividends. The MIA's subway,
bus and commuter rail operations provide the
foundation for the economc well-being of the city
and the region. Countless jobs, educationa
opportunities and social nobility are available to
the 8.5 mllion riders who use our services each
and every day. Current ridership |evels have
reached all-tine highs. Last year in a single day,
we noved nearly six mllion custoners on our subway
system alone. That’'s nore than any day since we
started keeping daily records in 1985. Qur transit
net wor k supports four tines the enploynent and
popul ation density of the next largest U S. city,
and it’s the engine that drives the nost val uable
real estate market in the nation. The $1.4
trillion regional econony rides on the steel rails
and rubber tires of the MIA transportation networKk.

Goi ng back to our budget, MIA's 2014
Budget and Fi nancial Plan strongly reaffirnms our
organi zati on-wi de conmtnent to cost cutting and it

shows that we’ve already cut nearly $1 billion out
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of our annual operating budget, and here are just
sonme of the things we're doing to nmake our
organi zation nore efficient, thereby reducing the
upward pressure on fares, tolls, taxes and fees.

We have refinanced $6 billion of our |ong-term debt
to capitalize on lower interest rates. W’re using
t hese savings of nore than $1 billion as a
downpaynent for our next Capital Program |In fact,
we' ve increased annual pay-as-you-go funding by $40
mllion a year on top of the $80 nmillion increase
we originally anticipated in July for a total of
$370 mllion a year to be used for our next Capital
Program [chinme] W' re using greater than expected
real estate revenues and unused general reserve
funds. These are funds that are good news, but we
consi der them one shots and not necessarily likely
to recur, and those are being used to pay down
unfunded pension obligations that will save us $15
mllion a year for the next 20 years. And after
Hurri cane Sandy, we’'re thinking creatively about
how to protect our network and save noney at the
sanme tine. About six nonth ago, we secured $200
mllion of insurance protection through the capital

markets to help pay for repairs in the event of a
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stormsimlar to Sandy. The insurance was funded
t hrough cat astrophe bonds, and our prem uns are
wel | bel ow quotes we received this spring for
addi ti onal property coverage, so we really thought
outside of the box to try to save the MIA noney.

But we’'re not finished. Qur |atest
financial plan increases our savings targets by $50
mllion this year, growing by an additional $50
mllion annually to ultimately reach $200 million
in increnental annual savings by 2017. New savi ngs
initiatives are being identified in the areas of
pronpt paynent di scounts, workers conpensati on,
ener gy managenent, consolidations, purchasing,

i nventory, and enpl oyee benefits. These
initiatives are increasing our total annual savings
target that currently we've reached $1 billion a
year in savings and those savings prograns would
grow to $1.5 billion a year by 2017 with recurring
costs savings thereafter.

Anot her key el enent of our plan is to
address long-termcosts |i ke pensions, healthcare
and debt service, areas that for many years have
been vi ewed as beyond our control. In total, we

expect costs in these three areas alone to increase
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7.5 percent a year through 2017, at which tinme
those costs in total will be $1.5 billion a year
hi gher than they are today, and that’'s even after
we cut our paratransit costs by $250 mllion a year
t hrough nore aggressive managenent. They' re stil
rising nine percent a year just based on vol une
expectations. At the sane tine, the costs we can
control are projected to increase just 1.5 percent
a year from 2013 to 2017, |ower than the consumner
price index. I1'd like to add that our total cost
growt h between 2013 and 2014, including those
fornmerly uncontrolled costs, was | ess than two
percent .

Next, | want to point out that all of
this work is nmaking a real difference for our
custoners in a few inportant ways. Thanks to these
savi ngs, the plan projects a fare and tol
i ncreases of only four percent in 2015 and 2017,
which is about the rate of inflation and about half
of what had been projected in earlier plans. These
savi ngs have al so hel ped us put dollars where
everyone wants them nore and better service. Last
year, we announced $19 million in service

enhancenents and inprovenments, $14 nmillion of which
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was for New York City Transit. [chine] In total,
over the last two years, we’' ve increased service
enhancenents by $48 million MTA wide. $32 nillion
of that went to New York City Transit.

At the sane time the MIA is investing
in several areas designed to bring better service
to our mllions of daily riders. W are increasing
the footprint of select bus service, conpleting the
citywi de depl oynent of bus tine and noving forward
wi th the purchase of new subway buses, cars and
buses.

Qur depl oynent of new technol ogy
comuni cati on devices is al so noving forward.
Hel pPoi nt and On The Go! Travel Information Kiosks
are just two exanples of technol ogy we have
depl oyed to keep riders safe and informed. These
additions to the city’ s transit systemw || ease
comrutes, speed trips and allow us to nove nore
custoners nore efficiently.

The Financial Plan contains certain
ri sks, however, nost notable anong them being | abor
costs. Contracts with the vast majority of |abor
unions within the MIA are open, and the MIA

Fi nanci al Pl an assunes that each new | abor contract
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will include three years of what we call net zero
wage i ncreases, meaning that we can gi ve wage
i ncreases, but only if they re offset by
productivity inprovenments or contributions to
benefit costs. Any slippage in that achi evenent
woul d result in a need to increase fares and tolls
at a greater rate than currently anticipated or we
woul d have to reduce critical funding for our
Capital Program

In closing, | want to say a few words
about our Capital Program Prior to Hurricane
Sandy, the MIA's five-year 2010 to 2014 Capital
Program was about $24 billion. Today, when you
include repair and resiliency projects associ ated
with the storm the programincreases to $35
billion. Bear in mnd, the MTA's network is $1
trillion in assets and part of it are nore than 100
years ol d. That neans our current Capital Program
even with all the Sandy projects, represents an
i nvestnent back into the systemof |ess than four
percent of the systenmis total value over five years
or | ess than one percent of reinvestnent a year,
guite a nodest anount. W have four overachieving

priorities for Capital investnent. |In order of
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priority, they are safety and security,
reliability, service and system inprovenents and
customer experience. Wth these priorities as a
guide, we then invest capital funds in all of the
i ndi spensabl e conponents that keep New York noving;
tracks, swi tches, punps, lines, structures and
t housands of conponents and systens that our
customers never see.

This com ng Septenber we will present
the 2015 to 2019 Capital Programto our board. It
is expected that it’ll be roughly the sanme size as
our current Capital Programprior to the addition
of the Sandy-rel ated projects.

Agai n, thank you for inviting us here
today and ny coll eagues and I will now be happy to
answer any questions you may have.

CHAI RPERSON RODRI GUEZ: Thank you.

DOUGLAS JOHNSON:  You' re wel cone.

CHAI RPERSON RODRI GUEZ:  About the
budget include a scale back fare and a tol
increase in 2015 and in 2017 of four percent. Does
scal i ng back as not as well do to inproving

financial conditions?
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DOUGLAS JOHNSON:  Yeah, we had sone
i mprovenents. W' ve had sone additional expense
reductions and we had additional increases in our
real estate related revenues, and like | said, but
t hose additional MIA efficiencies on the increnent
will allowus to in fact nake those trimm ngs of
the anticipated fare and toll increases assum ng
not hi ng el se changes within our financial picture.
CHAI RPERSON RCDRI GUEZ: \Where are we at
this nonent when it conmes to the jointly owned
building that the city and the MIA included as part
of their revenue to sell sone of those buil di ngs?
DOUGLAS JOHNSON: Do you want to do it?
LO S TENDLER: As you know, Chairman,
we joined into an initiative with the city through
its EDC, through the Econom c Devel opnent
Corporation. New York City Transit holds a | ot of
property pursuant to its nmaster |lease with the
city, and that lease requires that if the property
is no longer needed for transit purposes, it
reverts back to the city. So we partnered with the
city and EDC and put together a |list of seven
properties which the Transit Authority had no

current use for and didn't foresee a future use and
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partnered with the city and | am pl eased to report
that three of their properties have... one is
cl osed, one is going through a ULURP process and
the third one is about to close as well. W have
sol d an abandoned substati on on East 211th Street
in the Bronx. W have a deal on a piece of
property that's at... on Houston Street between
Broadway and Crosby and we have anot her deal on
property that’'s adjacent to our Gun Hi Il Bus Depot
up in the Bronx and we’ve gotten good noney for
them W continue... the other four properties are
in different stages of being marketed and hopefully
sol d.

CHAI RPERSON RODRI GUEZ: How nmany
properties are we tal king about?

LO S TENDLER: Well, those are seven
properties in that project. W also are entering
into... we're looking to sell a ground | ease for
our Madi son Avenue properties, 341, 345 and 347
Madi son Avenue and that’s an ongoi ng process. And
we keep... and as we identify nore properties.

Anot her property that wasn’'t part of those seven
was 370 Jay Street and that property now belongs to

NYU- Pol .
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CHAI RPERSON RODRI GUEZ:  One of ny
suggestions to the MIA, and | know that you're
willing... you have to include many players from
the Mayor, MIA, the Governor, is to |look at the
devel opnent of the rail yard at 207th Street. That
rail yard at 207th is larger than the Hudson Yard,
so if your project devel opnent division or whatever
division the MIA has, we can | ook at the potentia
and of course, what | look at is if we put a
pl atform you can devel op from af fordabl e housing to
econom ¢ developnent and | think... as | say, it’'s
| arger than the Hudson Yard and | think that being
close to the Beacon and central to traffic also it
can provi de sone opportunity for devel opers that
also... to look at that opportunity and also to
all ow al so to give MIA nore revenue so that we can
al ways work hard trying to scal e back sonme of those
fare increases.

LOS TENDLER W' re happy to | ook at
it. | mean yards present uni que chal |l enges because
of security issues, but we're happy to ook at it.

CHAI RPERSON RODRI GUEZ:  Ckay, the
sel ect bus services... what is the tinmefrane? Wen

do we anticipate that we will be expanding the
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sel ect bus services? | know that the Mayor is
commtted. Mayor de Blasio has said that he wanted
to work wwth MIA so that we can add an additi onal
20 bus sel ect services. Wy don't you..

[ crosstal k]

LO S TENDLER  Ckay, as you m ght know,
we currently have six select bus service routes up
and running and we will add a seventh one, the MO,
whi ch travel s across 125th Street to LaCGuardi a
Airport. W expect to begin that service |ater
this spring. W’ ve been working closely w th DOT,
which is our partner in the SBS creation and
running them W' re beginning... we, a couple
years ago, did a Phase Il study to identify the
next round of SBS routes. W' re working with DOT
to refine those routes. You know, it’'s a |ot of
the devil’s in the details. It’s not... you know,
we just don’'t draw a |line on a map and have SBS. |
mean you have to order the nachines; you have to do
street work; bus |lanes can only be painted when the
weat her allows, so it’'s... 20 is an anbitious goa
in the next four years, but we're happy to try to
make it.

CHAI RPERSON RCDRI GUEZ:  Ckay.
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LO S TENDLER: And there are al so
funding inplications, so it costs us noney; it
costs DOT noney, but we’'re working with DOT and we
wi |l reengage the community on where we think the
next best routes are for Phase Il and we’'ll be
sharing that with the council as well.

CHAI RPERSON RODRI GUEZ: Ckay and the
East Side access started with | believe a $4
billion project to be done in 2009. | think that
the project right nowis around $10 billion, 2020
or 2021.

STEVE BERRANG The East Side access
project is currently...

[ crosstal k]

CHAI RPERSON RCDRI GUEZ: Can you pl ease
identify yoursel f?

STEVE BERRANG |'m Steve Berrang. |I'm
the Director of Capital Program Managenent for the
MIA. The East Side access project is currently
goi ng through a risk assessnment and reexani nation
of its budget and schedule. Wen we talked to our
board in January, we gave a range from 2021 to 2023
for conpletion of the project and a range for the

budget that was you know around $10.1 to $10.7




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 63
billion. W’re working to refine both the schedul e
and the budget range and we hope to report back to
our board in the next few nonths on that.

CHAI RPERSON RODRI GUEZ: So okay, great.
So definitely this is one of the topics that we
would like to talk and potentially like to al so
hold a hearing in the future because you know, and
| know that it’s a big project, but that delay from
noving in from 2009 to any..

STEVE BERRANG It’s a range of dates
from 2021 to 20...

[ crosstal k]

CHAI RPERSON RCDRI GUEZ:  Yeah.

[ crosstal k]

STEVE BERRANG.  23.

CHAI RPERSON RODRI GUEZ:  Yeah, ‘ kay.

And what about the anount of noney? How did we
move from$3 billion to | believe it’s now $10
billion?

STEVE BERRANG Well, as | said, it's
undergoing a risk assessnent right now and the
range of budgets that we’ve to our board about is
bet ween $10 and $10.7 billion and we hope to finish

that risk assessnment and fully understand the
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inplications of it and report back to the board in
the next few nonths on the total cost of the
proj ect .

CHAI RPERSON RCDRI GUEZ: But how it was
noved fromthree to 10?

STEVE BERRANG Wl l, you know it’s...
the last...

[ crosstal k]

CHAI RPERSON RODRI GUEZ: ‘ Cause we're
not talking about mllions. W’re talking about a
billion dollars.

STEVE BERRANG Well, it’s a project
that has taken place over a long period of tine and
time is noney is the construction world; that’s one
thing. Secondly, as we had bid projects contracts
have conme in a | ot higher than we expected and so
you know, it’s cost us nore noney to do the civil
wor k; the signals work; the power work that we
originally projected when we started this project.

CHAI RPERSON RCODRI GUEZ: ‘ Kay, what is a
ri sk assessnent?

STEVE BERRANG A risk assessnent is
you | ook at the project and its inplenentation, you

identify potential challenges that m ght be out
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there, and then you assign a probability to that
and there’s a cost associated with that and you
know, and you determ ne what the Iikelihood of that
risk comng to fruition is and then you know, the
cost associated with that then is determned to be
added to the budget, and you try to mtigate those
risks. You take actions to you know, to try to
mtigate the risk through either how you are
managi ng the contract or your procurenent strategy.

CHAI RPERSON RODRI GUEZ: How did the 2nd
Avenue subway change when figured? Wat nunber did
we start at and what nunber is projected?

STEVE BERRANG | don’t know what it
was when it originally started, but the current
budget is $4.451 billion and it’s been at that
| evel for a nunber of years.

CHAI RPERSON RCDRI GUEZ:  Ckay, but now I
assune that again, if we... | do understand that a
project will always be noved as to the date to be
conpl eted and to be extended. There’s always goi ng
to be sone increase, but you open a |ot of
questi ons when sonething is noved fromthree..

three sonmething, right; fromthree to 10.
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STEVE BERRANG Wl |, the East Side

access the |l ast budget that we had was closer to $9

billion when we... and so it hasn’'t been $3 billion
for quite sone tine. $3 billion probably dates
back 15 years ago. It hasn't... you know, it’s
been in the $7 to $8 billion range in the |last four

or five years and so this is an increase, but it’s
not an increase from$3 billion. It hasn’t been $3
billion for quite sone tine.

CHAI RPERSON RODRI GUEZ: But it started
with $3 billion.

STEVE BERRANG  Maybe 15 years ago.

CHAI RPERSON RODRI GUEZ:  Yeah, 15 years.
Li ke percentage like what's the period that it
started? So let’'s say it was 15 years old to be
conpl eted 2009 at $3 billion and nowit’'s noved to
$9 billion, alnobst $10, 2021.

STEVE BERRANG It’s in the $10 billion
range and we have a '21 to ' 23 range for
conpletion. W hope to nail that down shortly, but
as | said, you know, over tinme things cost nore
noney and tinme is noney in construction and that is

basically the main reason for the change. You
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know, the $3 billion nunber was... it’s quite out
of date, to be quite honest.

CHAI RPERSON RODRI GUEZ: | got it, but
you know, if you're tal ki ng about our grandfathers;
you know, people who |like 40 years ago started with
$3 billion and now we expect that the $3 billion
will now be moving to $9 billion. | don't
understand it. By a project that 15 years ago was
schedul ed to be in 2009 to be done with $3 billion;
novi ng that project to 2021 for $10 billion is a
huge difference.

STEVE BERRANG. | agree. It is a big
di fference, yes.

CHAlI RPERSON RODRI GUEZ:  Yeah, so ny
| ast question before | call ny colleagues is about
the Long Island Railroad strike issue. [background

voices] | would like to get an update about what

is...

[ crosstal k]

DOUGLAS JOHNSON:  Yeah

[ crosstal k]

CHAI RPERSON RODRI GUEZ: The
conversation going on; like..




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 68

DOUGLAS JOHNSON: W had one
Presi dential Energency Review Board ruling that we
are absolutely rejecting. W can’'t afford that
ruling. W have petitioned... we’'ll be doing a
second... it’s called a PERB Board and there' Il be
a second set of... it’s not really an arbitration,
but it’s a recommendation that they wll issue and
that’ s sonething that will be happening in the next
coupl e of nonths, so at this point there’s no
pl anned strike or anything if that’s what you're
worried about.

CHAI RPERSON RODRI GUEZ: What is... do
you have any plans in case that strike would take
pl ace since mllions of people will be affected?

DOUGLAS JOHNSON:  Well, at this point
we're not anticipating that. R ght now, we're
preparing for that second Energency Revi ew Board.
At that point... the earliest the strike could even
happen at that point would be July I believe. At
this point, we’re not planning anything. W’re
hoping to resolve... we’'re hoping to resol ve you
know, this wth the unions thenselves you know, in

t he due process that we’re undergoi ng.
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CHAI RPERSON RODRI GUEZ: Great. So
t hank you, and now I’ m going to be calling ny
colleague. |’mgoing to be extending fromthree
mnutes to five so that we have enough tine to ask
all the questions. Council Menber Vacca.
COUNCI L MEMBER VACCA: Thank you, M.

Chair. | first want to thank the MIA. Especially
duri ng Sandy, the MIA perfornmed very well;
admrably and I thank you for your conmunication
with me and ny office; Lois especially, Rob Mrino
and all have been great. But you know, |I'’ma
straphanger, so | take the train here 95 percent of
the time and | have to tell you sonething; that the
del ays have becone a little nuch. | was del ayed
again today on the 6. W just sat there at Hunts
Point Station and the train did not nove. Now,
take away the winter we’ ve had, because in 2014
we’'ve had a terrible winter, but there was a survey
done concerning the delays. Average nonthly del ays
in 2013 increased 28.3 percent conpared to the
prior year. Decenber al one saw 36,485 del ays, a
nearly 60 percent increase from Decenber of 2012.
Now, there are a variety of reasons why we’ ve had

t hese delays, and | do note that the predoni nance
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of the del ays happened on the 4, 5, 6 trains in ny
borough of the Bronx, surprise, surprise, and we
are transit starved nei ghborhoods. W are out in
the far reaches of the city. W depend on good
train service. Even with good train service, it
takes us 60 mnutes to get to Manhattan. That’s
how far out sone of our nei ghborhoods are in the
borough. So | need to know what is our plan of
action to reduce the nunber of delays and get us
back on track? No pun intended.

LOS TENDLER Alright, let nme take a
stab at this. The nunbers you cited were in the
paper | guess amNewYork this norning and they cone
fromreports we, the New York City Transit, nake to
our board every nonth. Yes, they’ ve gone up. Yes,
we're paying attention. Yes, we're watching it.
Yes, the weather has inpacted it. The one thing
that was buried in the story, which | would just
like to highlight, is that what has not... if
del ays have increased, what has not deteriorated is
the neasure of wait assessnment, and wait assessnent
is the neasure that is nost nmeaningful to our
custoners because it’'s the neasure of how long it

is between trains comng to pick themup. For our
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custoners waiting on a platformit’s nore inportant
that a train cone every four mnutes and that it
arrive at its termnal on tine, so | just wanted to
make that distinction. | would also say that you
know, the increase in delays just supports our
argunment for a robust Capital Plan. As | think
Doug said in his testinony, it's 100-year ol d
system which we totally underinvest in ternms of
its mai ntenance and its upgrade, but you have to...
t he guys who run the subways spend a | ot of tine
| ooki ng at the cause of every delay, whether it was
preventable or not. And as | just said... ny
col | eague just shared with me that the 6 was
del ayed this norning because a train had brakes in
energency... well, there’s... a train went into
brakes in emergency along the line. So yeah, we...
you know... our president tortures our senior vice
presi dent of subways, who tortures his guys about
what happened this norning, so we are very aware
and we’'re trying lots of different strategies to
reverse the trend.

COUNCI L MEMBER VACCA: One thing that
the article cited was the overcrowdi ng that exits

onthe 4, 5, 6 and | can attest to it. Now, | know
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we need a nore supportive Capital Plan for the MIA,
and certainly we will fight with you for it, but
what can we do in the intervening period because

the overcrowding on the 4, 5, 6 is unbelievable.

When | | eave here sonmetines at 5:00 to go back to
the Bronx, | have to have trains pass ne by. W
literally cannot even relegate... we even... we

cannot even becone the sardines we are often. |
don’t get the privilege to be a sardine. | cannot
get in the train at 5:00 on the 4, 5, 6. So what
do we do in the neantinme?

LO S TENDLER  You know. . .

COUNCI L MEMBER VACCA: [interposing]
It’s not fair to us. It’s not...

[ crosstal k]

LO S TENDLER: Wl |l ..

[ crosstal k]

COUNCI L MEMBER VACCA: Fair to the
Br onx.

LO S TENDLER  The Lex Line, as you al
know, and the rationale; one of the rationales for
bui | di ng 2nd Avenue subway is that the Lex Line
is... on a good day the Lex Line is overcrowded.

You can just fit so many trains through the line.
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When you have a hiccup; when you have a brakes into
energency; when you have a sick passenger it causes
del ays down the line. | mean we're using platform
conductors; we’'re trying to clear delays as quickly
as possible; we are doing counts. It’s been a
very, very rough winter for us, and | see it in ny
own commute. You know, trains are nore crowded;
peopl e are nore bundl ed up, but nobody wants to be
out si de. So you know, but the Lex Line we can
just run as many trains as we can run. Qur job is
to run themas best we can and we try to do that
every day.

COUNCI L MEMBER VACCA: Can we run nore
trains? |Is there..

[ crosstal k]

LO S TENDLER:  No.

[ crosstal k]

COUNCI L MEMBER VACCA:  Any way we can
do anything differently than what we’'re doi ng now?
Are we at capacity when it conmes to service
because. ..

LOS TENDLER [interposing] On the Lex

Li ne yes.
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COUNCI L MEMBER VACCA: On the 4, 5, 6
there's...

[ crosstal k]

LO S TENDLER  Yes.

[ crosstal k]

COUNCI L MEMBER VACCA: Not hing that can
be done at all.

LO S TENDLER  You know, there’s
nothing in the short-term | nmean ultimately, the
2nd Avenue subway wi |l take pressure off of the
Lex, but ultimately, [chine] capacity in this
system can nost be effective by upgrading the
signal systens, so as we did with the Yell ow Line,
whi ch was our first line to get CBTC comuni cati on-
based train control, that investnent not only
allows us to run a nore reliable service, it allows
us to run nore trains. W are in the process...
and painfully, with Council Menber Van Braner and
his constituents in installing CBTC on the 7 Line.
That will allow us at the end of the day... which
is 2017. That wll allow us at the end of the day
to run nore trains on the 7 Line, so ultimately, in
terms of capacity on lines that are maxed out now,

CBCT is the best hope for nore, so.
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COUNCI L MEMBER VACCA: When is that
comng for the 4, 5, 67

LOS TENDLER | couldn’t...

[ crosstal k]

COUBNCI L MEMBER VACCA: There’s no
pl an.

LOS TENDLER: | couldn’t even give you
a date.

COUNCI L MEMBER VACCA: Well, we need to
be given a priority. W are the nost overcrowdled
lines in the city and the MIA acknow edges that.
Wiy is there no plan for it?

LO S TENDLER  Well, because we believe
that the situation on the Lexington Avenue Line is
abated with the opening of 2nd Avenue subway.

COUNCI L MEMBER VACCA: Well, when is...

[ crosstal k]

LO S TENDLER: Uhm ..

[ crosstal k]

COUNCI L MEMBER VACCA: That... but...
but . ..

[ crosstal k]

LO S TENDLER: That’'s 2016.
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COUNCI L MEMBER VACCA: If 2016. That
project. ..

[ crosstal k]

LO S TENDLER: That’s 2016.

COUNCI L MEMBER VACCA: That project’s
been del ayed for so nmany years...

LO S TENDLER: [interposing] That’'s
not... yes, the fourth tinme; the fourth start it
was del ayed |i ke over decades, but we’ve been
keeping pretty close to the schedule that we
started with when we broke ground on this iteration
of the project in ’'07.

COUNCI L MEMBER VACCA: (Kkay.

CHAI RPERSON RCDRI GUEZ:  Counci | Menber
Rosent hal ?

COUNCI L MEMBER ROSENTHAL:  And t hank
you, Council Menber Rodriguez, for holding this
i nportant budget hearing. | really appreciate it.
It’s nice to see you. Thanks for conming today. |
have a couple of questions. |’mwearing different
hats, so I'"'mgoing to start with... also I'’mon the
Fi nance Conmttee, so |I'mgoing to start with that
hat. You nentioned a variety of savings that

you' ve inplenented that gets you to $200 mllion
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over the span of four years and the way you’ ve...
in your testinony, you tal ked about it sort of $50
mllion annually, and |'"msure that’s an average of
ups and downs, but does that inply it starts in
Fi scal Year ' 14, which is right now? So you’ve
i mpl emrented a bunch of things now that have gotten
you savings and that’ || be continued to be
i npl emented every year? |Is that how that works?

DOUGLAS JOHNSON: W always strive to
have recurring savings.

COUNCI L MEMBER ROSENTHAL: Ri ght.

DOUGLAS JOHNSON:  You know, if it’s
fares and tolls give us recurring revenues;, expense
i ncreases that inpact our baseline are recurring,
so we focus on recurring savings prograns, so when
| tal ked about the $1 billion growing to $1.5
billion, those are, in fact, baselined and
i nclusive and included within our financial plan
projections. Wen we were trying to figure out how
do we, in fact, reduce the fare and toll, which
admttedly, we think the 7.5 percent we realized
was very difficult for our customers, so we said if
we could get that down to sonething closer to

inflation. W had some positive things comng in
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with... we had done... you know, sone expenses were
alittle lower; sone of our revenues. Even the
past year in toll revenues we're doing a little bit
better, but like | said, the real estate revenues
are doing significantly better, so our...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Ri ght.

[ crosstal k]

DOUGLAS JOHNSON:  CQur internal thought
was what el se can we do besides that which we’ve
al ready acconplished in ternms of expense
reductions, so that’s where we cane up with that
50/100, the increnment. It was a 50, you know,
incremently. ..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Sure.

[ crosstal k]

DOUGAS JOHNSON: Growing to 200. W
have concepts behind that you know, which I
nmenti oned, where we had the pronpt paynents
di scounts; the workers conp; energy demand; the
consol i dati ons.

COUNCI L MEMBER ROSENTHAL:

[interposing] | saw those.
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DOUGLAS JOHNSON:  All those things that
we described. Due to... at this point, they may
not... they're to increase. O course, when you

i npl ement prograns, you have del ays and the savings

tend to ranp up over tine. W wll, however, neet
our targets even if it means doing other... even if
it’s broad... you know, broad based cuts, but
we're. ..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: ‘ Kay.

[ crosstal k]

DOUGLAS JOHNSON: Going to neet our
expense targets.

COUNCI L MEMBER ROSENTHAL: God bl ess
you.

DOUGLAS JOHNSON: A lot of that...

COUNCI L MEMBER ROSENTHAL:
[interposing] | hope you do.

DOUGLAS JOHNSON:  Yeah, well ...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: | ...

[ crosstal k]

DOUGLAS JOHNSON:  Thanks.

[ crosstal k]
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COUNCI L MEMBER ROSENTHAL: That's
gr eat.

DOUGLAS JOHNSON:  Ckay.

COUNCI L MEMBER ROSENTHAL: | don’t have
a problemwith it. So nowwth ny contracts hat
on, if you have Best Practices in there that you
t hi nk woul d be applicable to other agencies could
possibly Mss Tendler follow up with nme on those?

LO S TENDLER:  Sure.

COUNCI L MEMBER ROSENTHAL:  Thank you

DOUGLAS JOHNSON: Sure, and by the way,
we're in the process of |looking at... at doing a
procurenment MIA wi de consolidation, so we're
actual ly studying and doing things that we think
will overall reduce our costs and be part of that
50/ 100/ 150 sequence.

COUNCI L MEMBER ROSENTHAL: Coul d you
pl ease invite ne to sone of those neetings? 1'd...

[ crosstal k]

DOUGLAS JOHNSON:  Oh.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Really be
interested in | earning..

[ crosstal k]
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DOUGLAS JOHNSON:  Sure.

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Mbre.

DOUGLAS JOHNSON: | don’t have the
authority to do that, but I wll make that
reconmendation. [l aughter]

LOS TENDLER: | do and we’ d be happy
to.

COUNCI L MEMBER ROSENTHAL: Thank you

DOUGLAS JOHNSON:  You' re wel cone.

COUNCI L MEMBER ROSENTHAL: And then in
ternms of the financial inpact of Superstorm Sandy,
one thing that junped out at ne was the billion
that you' re expecting to cone frominsurance
coverage. Has any of that conme in to date?

DOUGLAS JOHNSON:  Unhm ..

COUNCI L MEMBER ROSENTHAL: How i s that
goi ng? And again, the reason |I’m asking is because
many institutions |ike NYCHA buil dings are having
troubl es getting insurance conpanies to pay and if
you have had sone successes for sonme reason; again,
" m hoping to share Best Practices; or are you

havi ng probl enms as well?
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DOUGLAS JOHNSON: | don’t think there’'s
problens. | think that an insurance conpany is

going to nake sure that the clains are legit and
obviously they don’t want to pay out on clains that
they don't think are valid. At this point, we’ve
recei ved approximately $144 mllion in insurance,
but that’'s an ongoing process. |'d be happy to get

you nore detailed information on that, but

that’s. ..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: What. ..

[ crosstal k]

DOUGLAS JOHNSON:  What we’ ve recei ved
to date.

COUNCI L MEMBER ROSENTHAL: So $144
mllion of the $1 billion in clains.

[ crosstal k]

DOUGLAS JOHNSON:  $1 billion, that’s
exactly correct.

COUNCI L MEMBER ROSENTHAL: And when you
put in those clainms in your budget, did you put it
in as a one shot or did you do $200 mllion..

[ crosstal k]

DOUGLAS JOHNSON:  Unm . .
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[ crosstal k]

COUNCI L MEMBER ROSENTHAL: A year for
five years?

DOUGLAS JOHNSON: W had it spread out.
| don’t recall the exact spread, but we certainly
did not expect to get that noney right up front.
You know, and of course, we have different capital
fundi ng you know pl acenent .

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  So |'m
guessing that Council Menber Treyger night follow
up with you about that.

DOUGLAS JOHNSON:  Ckay.

COUNCI L MEMBER ROSENTHAL: ‘ Cause he’s
very [chine] concerned. Can | just ask... with
perm ssion? | wanted to follow up on the chair’s
guestions about the East Manhattan Access Capital
project and the junp fromwhatever billions to $10
billion. You know, a billion here, a billion
there, pretty soon it starts to add up and you have
real nmoney. Could we just go from.. could you
guys do a report back to the chair to this

committee that trails fromthe $8 billion to the
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$10 billion and sort of what the inportant pieces
were that got you there?

CHAI RPERSON RODRI GUEZ: [off mc] $3
billion, yeah

COUNCI L MEMBER ROSENTHAL: Well, so the
chair would like you to go back to $3 billion. So
there you go, but if you hone in on the eight to
10, just so we have the npbst recent junps; you
know, the nunbers that you' re famliar with working
with. Wiy... | nmean a billion dollars; even a
billionis... could pay for a lot of UPK and after
school progranms, so it’d be interesting to see why
t hose junps have occurred.

DOUGLAS JOHNSON: W' Il be happy to do
t hat .

COUNCI L MEMBER ROSENTHAL: Ckay, great,
t hanks and then nmy | ast question has to do with
m nority and wonen-owned busi nesses. Can you give
me a sense of both for the expense and for the
capi tal budget how many contracts you have that are
m nority wonen-owned business and the doll ar anount
for expense and capital for whatever fiscal years

you have?
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LOS TENDLER I... yes, if you Il just
give ne a second to find it. Qur goal was 20
percent on the contracting end and we exceeded our
goal for 2013 to 20...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: O course
you di d.

LOS TENDLER Wth 22 percent.

COUNCI L MEMBER ROSENTHAL:  Yes!

LOS TENDLER: And | think if | could
just find it | can tell you how many contracts are
covered by that. But we do have it somewhere here.
Sorry. | already have these on this one. 1'm
sorry.

COUNCI L MEMBER ROSENTHAL: Do you want
to get back to ne afterwards?

[ crosstal k]

LO S TENDLER: Sure, sure.

COUNCI L MEMBER ROSENTHAL: There are
ot her council menbers. ..

[ crosstal k]

LO S TENDLER  Yeah, | have...

[ crosstal k]
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COUNCI L MEMBER ROSENTHAL: That want to
ask questions. Thank you very rmuch.

COUNCI L MEMBER LEVIN:  Thank you very
much, M. Chairman and thank you all for joining us
this nmorning. | just had a couple of questions and
| apologize. | was in the other room so this may
have been asked al ready, but we had a hearing at
the Transportation Cormttee | ast week on the
Mayor’s proposed Vision Zero Plan, talking about
various city agencies; what the Mayor would |ike or
DOT would like to see happen in those city
agenci es, including the TLC, DOT; ways in which
they are interrelated, responsibilities that each
have individually and then in a coordi nated
fashion. MIA was conspi cuously absent fromthat
docunment. Can you explain to us was the MIA
approached to be part of Vision Zero? |If so, did
the MIA decline to be part of Vision Zero and are
there costs associated with that? And then | have
a follow up question on that.

LO S TENDLER: Ckay, so | don’t know
exactly when the report cane out, but | do know
that President Bianco and Comm ssioner Trottenberg

have had di scussi ons and both are cogni zant of the
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fact that the MIA asked to be part of the
di scussion and we’re happy to be at the table. So
we will be working with the city on inplenenting
Vi sion Zero and seeing what our role is and how
best we could hel p acconplish those goals. W’'re
happy to be there.

COUNCI L MEMBER LEVIN:  And in an
official way so |i ke when they revise the Vision
Zero docunent it’'ll actually as one of the agencies
like...

LOS TENDLER [interposing] Wll, you
know | nmean the truth...

[ crosstal k]

COUNCI L MEMBER LEVIN.  MIrA?

LO S TENDLER: The truth of the matter
is, Councilman, we’'re not a city agency, so | can't
answer that question. |’mnot sure what the scope
of that docunent is, but we do expect to and
wel come the opportunity to partner with the city on
this endeavor. As to whether or not there are
budget costs, | nean hard to believe that there
woul dn’t be, but it’s hard to know what they are

until you know what the recomendations are.
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COUNCI L MEMBER LEVIN: Ckay, so |I'm
going to throw one out right now actually.

LO S TENDLER  Ckay, |... okay.

COUNCI L MEMBER LEVIN:  Unm ..

LO S TENDLER: [interposing] | think I
know what it is.

COUNCI L MEMBER LEVIN:  So there was
a... there's a fatality in ny district this past
Friday night. A 21-year old woman was Kkill ed when
she was struck by a city bus, and one neasure
that... and I’mnot saying that it necessarily
woul d’ ve been prevented by this type of neasure,
but one neasure that other cities have adopted,
i ncl udi ng Los Angel es and Chi cago and Washi ngt on
D.C., are S-1 Gards on the rear right wheels of
their city bus fleets. Wiy... is the MIA
considering retrofitting our city buses with S-1
Gards and how much woul d the cost associated with
that be? And that’s the question.

LOS TENDLER  Actually we are aware of
S-1 Gards and we years ago had conversations with
their manufacturer and ultimtely, we think they
don’t work for us, and I'’mnot the person... the

best person to explain that, but |I’m happy to
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arrange such a briefing for you. W think that
t hey woul d not help guard the kinds of accidents
we’' ve been seeing. It has to do with right and
| eft and what we’ve been seeing on the road, so we
are aware of it. W did look at it. | know we
spoke to the manufacturer a couple of years ago.

COUNCI L MEMBER LEVIN.  Mm hm

LO S TENDLER: W' re happy to continue
a conversation | nean, but we just don’'t think that
it works for us.

COUNCI L MEMBER LEVIN. Ckay, do... |
think what | would be interested in seeing is a
cost estimate fromthe MIA of what it would cost to
retrofit..

LOS TENDLER [interposing] But | just
want to nake a...

[ crosstal k]

COUNCI L MEMBER LEVIN: City buses...

[ crosstal k]

LO S TENDLER  Point. .

[ crosstal k]

COUNCI L MEMBER LEVIN. Wth. ..

LO S TENDLER: | think our |ogic and

our reasoning was not dependant on cost. |’ m happy
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to you know, figure out what it would cost, but
that wasn’t why we didn’'t pursue it.

COUNCI L MEMBER LEVI N:  Under st ood, but
l"’mdrawing it back into the...

[ crosstal k]

LO S TENDLER: Mm hm

[ crosstal k]

COUNCI L MEMBER LEVIN:  Hearing context
and I would like to see kind of what the cost would
be associated with it.

LO S TENDLER:  Ckay.

COUNCI L MEMBER LEVIN.  So that we can
just have an inforned conversation on it.

LO S TENDLER  Ckay.

COUNCI L MEMBER LEVIN. One other thing
that I would... in kind of a related matter that |
would like to see is perhaps... and this is also
going to be related to the budget, is increased
training for bus drivers and we’ ve had you know,
nunerous incidents, and just nost recently the
other day and so | think that that woul d be
sonething that we heard a ot from.. that cane out
of our hearing last week, is that in particular

addi tional training for MIA bus drivers around
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failure to yield issues and speed issues [chine]
and other things. | know that there is extensive
training, but | think that maybe additi onal
training is warranted and that resources shoul d be
provided to nmake that happen.

LOS TENDLER: We will ook into that.

COUNCI L MEMBER LEVIN:  Thank you
Thanks.

CHAI RPERSON RODRI GUEZ: Thank you
Counci | Menber Jimy Van Braner?

COUNCI L MEMBER VAN BRAMER:  Thank you
very much. Lois, | know you' re thinking |’ m going
to start with the 7 train, but 1’"’mgoing to start
with the East Side Access, so... [laughter]

LO S TENDLER: Al ways full of
surprises, Council man.

COUNCI L MEMBER VAN BRAMER: | do want
to piggyback on what Council Menber Rodriguez and
Counci| Menber Rosenthal were asking. As sone of
you know, | overl ook the East Side Access project
at Sunnyside and see it fromny window So we |ive
it every day, so the announcenent that it’'s going
to take several nore years obviously is not greeted

very warmy by fol ks in Sunnyside. So you’ ve
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talked a little bit about why the delay and you’ ve
nmentioned this risk assessnent, and | guess ny
guestion is because this tineline and budget has
changed several tinmes, had you conducted a risk
assessnment before when the budget and tineline
changed or is this the first time you re conducting
this risk assessnent?

STEVE BERRANG This is not the first
time. W' ve done previous risk assessnents. Sone
of them have been for specific contracts because
the East Side Access is a series of contracts.

It’s not one single contract and so we’ ve | ooked. ..
we’ ve done risk assessnents on standal one
contracts, but | believe this is the first one that
we’ ve done stemto stern on the entire project...

COUNCI L MEMBER VAN BRAMER
[i nterposing] And...

STEVE BERRANG. 10 years at | east.

COUNCI L MEMBER VAN BRAMER: What is the
purpose? |Is the purpose to find out why the del ays
are happeni ng and. ..

STEVE BERRANG [interposing] No, the
ri sk assessnent is a forward | ooki ng exercise, so

it’s where we are today; these are the activities
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that we have going on; these are the future
activities; these are the you know, potentia
probl ens that we could face and this is the
percentage |ikelihood and then you know, the cost
associated with that. So it’s a forward | ooking
exercise. It's not...

[ crosstal k]

COUNCI L MEMBER VAN BRAMER  So. .

[ crosstal k]

STEVE BERRANG  Backwar ds.

COUNCI L MEMBER VAN BRAMER: Ri ght and
is the forward | ooking exercise neant to curtail or
m ni m ze del ays and cost increases?

STEVE BERRANG  Correct, because what
follows on a risk assessnent is a mtigation. You
know. . .

COUNCI L MEMBER VAN BRAMER:

[i nterposing] Right.

STEVE BERRANG  And the nunbers that
we're tal king about are unmitigated risks that...

COUNCI L MEMBER VAN BRAMER
[interposing][ Right.

STEVE BERRANG  You know we are

assigning to the project and so we will then | ook
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for solutions to mnimze the inpact of that and
that will hopefully bring down the cost.

COUNCI L MEMBER VAN BRAMER: But if you
follow that |ogic, then your prior risk assessments
did not work or they failed, right, because if it’s
a forward | ooking exercise and it’s neant to see
probl ens up ahead that mnimze cost overruns and
del ays and you said you' ve done a few risk
assessnents previously, but then the net result was
even nore del ays and even greater cost overruns in
the billions. So |I guess ny question is what
effect if any are these risk assessnents havi ng and
why should we believe that this one will be any
different and that the 2021 or 2023, whatever
you’ ve cone up with, is going to be real and this
$10.7 billion price tag is going to be real? The
ri sk assessnments in the past didn't work |I take it.

STEVE BERRANG Well, as | said, the
ri sk assessnents in the past have been on a
contract by contract basis, and so this is a
project-wide risk assessnent ‘cause it’'s |ooking at
the activities going forward. W’ re hopeful that
you know, these will be successful with this and

that the mtigations that we’ ve proposed and
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introduced will bring down the cost and bring the
schedule in. A risk assessnment is an art; it’s not
a science. You know, it’'s people who are
construction experts, engineers, architects, signa
engi neers, et cetera getting together you know,
| ooki ng at what’s comi ng forward; producing a |ist
of challenges that they face; that we think we face
and what the cost of that and then the |ikelihood
and then assigning a percent you know, of a cost to
that and so it’s not a mathematical exercise. [It’'s
a... like |l said, it’s an art, not a science.

COUNCI L MEMBER VAN BRAMER:  Sure, but
the math is inportant.

STEVE BERRANG \Well, that’s true
absol utely.

[ crosstal k]

COUNCI L MEMBER VAN BRAMER:  Pretty
inportant | would think. So | get the conplexity
of the project probably nore than nost. | probably
know nore about East Side Access than nost
| aypeopl e because we're so intimately married to it
in ny neighborhood, but it is disturbing that such
a large and inportant project continues to suffer

fromthese enornous, enornous delays in both tine
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and noney and in speaking to that issue, | think
you said | abor equals cost or sonething. There’s
obviously a direct correlation, right, between the
cost overruns and the |abor, so...

[ crosstal k]

STEVE BERRANG. No, | said...

[ crosstal k]

COUNCI L MEMBER VAN BRAMER: Is this...

[ crosstal k]

STEVE BERRANG | said time is noney
and so yeah, taking nore time to do a project...

[ crosstal k]

COUNCI L MEMBER VAN BRAMER:  Sure.

[ crosstal k]

STEVE BERRANG  Costs nore

COUNCI L MEMBER VAN BRAMER: And one of
the reasons that tinme is noney is because we're
tal ki ng about [background voices] the |abor, right?

STEVE BERRANG  Correct, yes.

COUNCI L MEMBER VAN BRAMER: And so is
the cost overrun really driven by this tine
conti nuously [chinme] changi ng and why does the tine

conti nuously change that?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 97

STEVE BERRANG  The cost overrun at the
time is factor in the cost increase. It’s not the
only factor. There' s third party contracts that
are bid. One of our larger contracts cane in
significantly over budget and we have to... we you
know, broke it up into three contracts in an
attenpt to continue to advance the project,

m nimze the inpact on the schedule and to | ower
the cost, soit’s a multi-faceted chall enge and
there are lots of opportunities to focus on al
those different challenges. 1It’s not one single...
it’s not areally single source problem It’'s a
different aspect of it.

COUNCI L MEMBER VAN BRAMER:  Wel |, |
know ny tine is up and I know we | ook forward to
the report of $3 billion to $10.7 billion and if
there’s a second round I’'Il conme back ‘cause | know
Lois woul d be disappointed if | didn’t ask her sone
guestions. [laughter]

COUNCI L MEMBER M LLER Mmhm  Good
norni ng and thank you for comng out. M. Johnson,
here we are again. So we could... I’"mall over the
pl ace. Labor cost was out there; service; capital

goods and we could probably start with and tal k
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about risk assessnment. That’'s a good segue into
| abor costs, right? And we tal ked about... as | go
t hrough your summary, we | ook at the cost of the
interest arbitrations as per..

DOUGLAS JOHNSON:  Yeah

COUNCI L MEMBER M LLER  So | want to go
all the way back to the Zuccotti award and how many
of the MIA | abor unions have arbitrated that sane
issue up until this point?

DOUGLAS JOHNSON:  As of right now, we
have one signed agreenent with the PEB. W’ ve had
a couple of arbitrations where there’'s like the
supervi sors and several union that tend to foll ow
the TWJ pattern and we had assumed in our financia
pl an that instead of getting the four, four and the
three, they would get... in the three-year
contract, they, in fact, got a four, four... we
assuned a four, four and a zero. That was our
bargai ning position and that’s what we assuned in
our financial plan. 1In a couple instances, we’ ve
gone... we’'ve had a couple of rulings where it was
a four, four and a three.

COUNCI L MEMBER M LLER:  So... so...
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DOUGLAS JOHNSON: [ nterposing] Wich
we actually recognized recently in the... | can't
read that... in the February Financial Plan we...

[ crosstal k]

COUNCI L MEMBER M LLER  So. ..

[ crosstal k]

DOUGLAS JOHNSON: Stated that. .

[ crosstal k]

COUNCI L MEMBER M LLER  Agai n, how many
exactly arbitrations have we... have you engaged in
since the Zucchotti and obviously foll ow ng that
pattern where those bargai ning units were | ooking
for the sane noney?

AARON STERN: |'m Aaron Stern, the
Qperating Budget Director for New York City
Transit. So there have been two arbitrations. One
arbitration covered [chine] the ATU unions, the
| ocals that represent Staten |sland and Queens,
Depart nent of Bus.

COUNCI L MEMBER M LLER  Mm hm

AARON STERN: Hourly enpl oyees.

COUNCI L MEMBER M LLER Wth the
conclusion of that arbitration, all hourly

enpl oyees received the TW pattern increase.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 100

COUNCI L MEMBER M LLER:  Unh- huh.

AARON STERN: Recently, as Doug
referenced, the arbitration was concl uded that
covered the SSSA and TSO bargaining unit that
covers over 98 percent of the supervisory
enpl oyees.

COUNCI L MEMBER M LLER  So that’'s four.
It still counts.

AARON STERN: For the two... so there
were two arbitration proceedi ngs covering four
bargaining units that essentially covers over 98
percent and then the..

[ crosstal k]

COUNCI L MEMBER M LLER: Then the MIA
bus? MIA bus 1, 1797

AARON STERN: Ri ght.

COUNCI L MEMBER M LLER MM hm

AARON STERN:  So... | don’t... |’ m not
sure where they are. They...

[ crosstal k]

COUNCI L MEMBER M LLER  It’s over.

They got the sane contract as well. M point is we
tal ked about risk assessnment. Wiy do you keep

arbitrating the sane thing you lost in 2009? Do
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you think at sone point that you' re going to get a
di fferent decision and what is the cost of you
doi ng that?

AARON STERN: | think that’s a debate
that could... that could be had..

[ crosstal k]

DOUGLAS JOHNSON:  Yeah, that’s probably
not. ..

[ crosstal k]

AARON STERN:  Qur board sets our |abor
policy...

DOUGLAS JOHNSON:  [i nterposing] Yeah.

AARON STERN:  So. ..

DOUGLAS JOHNSON:  That’'s not... we're
really not here to answer policy questions.

COUNCI L MEMBER M LLER It’s not a
pol i cy question.

DOUGLAS JOHNSON:  It’'s a..

[ crosstal k]

COUNCI L MEMBER MLLER It’s a fisca
questi on.

DOUGLAS JOHNSON:  Well, the question..

[ crosstal k]
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COUNCI L MEMBER M LLER: Do you share
costs associated with that?

DOUGLAS JOHNSON:  We, of course, share
costs associated with that, yes.

[ crosstal k]

COUNCI L MEMBER M LLER  Exactly.

[ crosstal k]

DOUGLAS JOHNSON:  Hiring..

[ crosstal k]

COUNCI L MEMBER M LLER:  So why do you
keep... do you expect different results?

DOUGLAS JOHNSON:  Well, we do, in fact,
expect different results and we think that..

[ crosstal k]

COUNCI L MEMBER M LLER  So good, that
woul d. . .

[ crosstal k]

DOUGLAS JOHNSON:  We think that we have
a reasonabl e argunent and we think that...

[ crosstal k]

COUNCI L MEMBER M LLER: So how nmany
times did you have this same reasonabl e argunent is

nmy questi on.
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DOUGLAS JOHNSON: Wl |, Aaron answered
that question. We...

AARON STERN: | think the... the...

COUNCI L MEMBER M LLER [ nterposi ng]
Si x?

AARON STERN: |... there were two
arbitration proceedi ngs and they cane to the sane
decision, but | think the inportant point is this
issue is essentially over. The cost associated
with that arbitration decision...

COUNCI L MEMBER M LLER:  [i nterposi ng]
So it’s over? You have no... so you have no one
el se within the MIA | ooking to absorb that sane
pattern?

AARON STERN:  As | said, over 99
percent of...

COUNCI L MEMBER M LLER [ nter posi ng]
And that would include also the Bridge and Tunnel
Ofices? They re not |ooking for the sane pattern?

DOUGLAS JOHNSON:  Yes, they’re | ooking
for the sane pattern.

COUNCI L MEMBER M LLER  Ch, okay, so...

DOUGLAS JOHNSON:  Yeah, that’s in

arbitrati on now.
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COUNCI L MEMBER M LLER ~ Oh, okay, so at
what... what was the total cost to that?

DOUGLAS JOHNSON:  This. ..

[ crosstal k]

COUNCI L MEMBER M LLER:  Those
arbitrations up at Proskauer Rose, how nmuch noney
did you spend?

DOUGLAS JOHNSON: |1'd have to get back
to you on that. | don’t have that with ne.

[ crosstal k]

COUNCI L MEMBER M LLER  Yeah, we really
want to know that. W want to know you keep
spendi ng noney on that.

DOUGLAS JOHNSON:  Ckay.

COUNCI L MEMBER M LLER: It seens to be
an exercise in futility. So anyway, we’'ve gone
fromcapital... I"'msorry, we’'re going to go over
to the capital side now and ny question is on the
transit side is the mgjority of the capital funding
bei ng spent on the 2nd Avenue subway nunber 7
extension? [chine]

STEVE BERRANG No, Transit’'s 10 to 14

Capital Programis about $12 billion.
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COUNCI L MEMBER M LLER [ nterposi ng]
MM hm

STEVE BERRANG And 7 West is outside
of the MIA Capital Program |[It’'s being funded by
the city and 2nd Avenue subway is in a separate
budget. It’s $4.5 billon. It...

COUNCI L MEMBER M LLER: [i nterposing]
So what does that $12 billion include?

STEVE BERRANG. $12 billion includes
rolling stock, so that’s subway cars, buses, track
wor k, statenent...

[ crosstal k]

COUNCI L MEMBER M LLER:  Buses?

[ crosstal k]

STEVE BERRANG  Wbrk. Yes.

COUNCI L MEMBER M LLER:  Un. ..

[ crosstal k]

STEVE BERRANG .wor K.

COUNCI L MEMBER M LLER  Could we stop
t here?

STEVE BERRANG  Sure.

COUNCI L MEMBER M LLER  Because |
represent Sout heast Queens, which Bob Bartner has

the |l ongest commute into the city anywhere in the
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city, including Staten |Island because of the |ack
of buses and the lack of infrastructure. Does that
Capital Plan include the Jamai ca Depot upcom ng
that you' re anticipating?

STEVE BERRANG |’ m not sure that
there’s any work right now at the Janai ca Depot,
but we’re buying 2,400 buses in the 10 to 14
Capital Pl an.

COUNCI L MEMBER M LLER So let’s see
where the buses... where we are in the bus
situation currently. | know that this... since
January 1 and | understand we had a freeze the
first week and | don’t understand the |ogic or
woul d anticipate that we’d have a nore aggressive
mai nt enance canpai gn to keep the buses from bei ng
outside and so that we don’t have nore than 50
buses where the |ines freeze up and 50 buses
anounts to thousands of people being left on the
street, but the fact of the matter is every day I
get that phone call. Every day | know that we are
lacking in buses in terns of equipnent. Buses are
being transferred from borough to borough and al

over the place and we’ ve been hearing this for
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about two years now, so when are we anti ci pating
new equi prent to service these conmunities?

AARON STERN: Well, let me just respond
to the service levels. So each nonth, as part of
our board reporting, we report our vital operating
statistics, so Departnment of Buses has consistently
met its goal of actually conpleting over 99 percent
of all scheduled trips, so it is not true that...
we do not have a shortage of buses.

COUNCI L MEMBER M LLER  Ckay.

AARON STERN: Now it’'s true that we' ve
had. .

COUNCI L MEMBER M LLER: Mm hm
[ background voice] No, that’s okay, good.

AARON STERN:. We have had sone very
difficult weather that has disrupted operations...

[ crosstal k]

COUNCI L MEMBER M LLER.  Ckay.

[ crosstal k]

AARON STERN: I n the | ast nonth.

COUNCI L MEMBER M LLER:  Ckay, thanks.
You know, |... | have been intimately involved with
t he operations of buses in New York Transit for a

nunber of years now and | sincerely beg to differ
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with those nunbers, and | would, in fact, so
strongly that I want to see them ' cause there’'s
absolutely no way that 99 percent of the trips was
made in Queens this year. So ny final question is
t he Busi ness Service Center, course of operations
and savi ngs and have you reached your anti ci pated
savings? The Business Center... and first of all,
could you explain for the commttee what the
Busi ness Service Center is? [ching]

DOUGLAS JOHNSON:  Yeah, okay, yeah, the
Busi ness Service Center was designed to take
various adm nistrative functions that had been
housed at all the different agencies and through
econom es of scale by consolidating themyou' d be
nore efficiently carrying out the sane service,
t hereby having reductions in staff on a net basis,
right? So the fact of the matter is that we had
significant savings fromthe BSC. Now, the
guestion you asked about have we realized those
savings. | would say the answer is yes; however,
t here have been certain costs that woul d have been
incurred in any instance that were probably not
anticipated |li ke systens costs and the |ike that

were not perhaps anticipated in the early forecast
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because it’s a forecast. Any tinme you do a
forecast...

COUNCI L MEMBER M LLER [ nter posi ng]
Mm hm

DOUGLAS JOHNSON:  You' re just doing..
you' re giving your best estinmate at the tine, so
really to summari ze, it’'s been a success. W' ve
had significant savings of head count. W’ ve had
significant dollar savings. Probably the dollar
savings mght be a little less than the initial
projections, but if you factor in additional costs
wWth the systemthat were not included in those
initial projections, those actually woul d erode
some of the savings, but the bottomline is we’ve
saved a significant anmount of nobney on the BSC.

CHAI RPERSON RODRI GUEZ: And before we
call in the Comm ssion on DOT, | have a few
questions and we’'ll bring all of themso that you
wi |l decide who will be capable of answering; who
will take those questions. One is how will the MIA
ensure that we’'ll stick nowto the 10-year del ayed
tinmeline for the East Side Access? That's one
question, okay? How do we assure that the plan

that we have right now, 2021, $10 billion dollars
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we will stick with that figure and that date to
conplete the project? Second is what is MIA doing
on assum ng organi zation in replacing the Metro
cars? The third one is how clean and safe are our
Metro North Train Station since we, as a city, we
pay so that the train station used by the Metro
North shoul d be clean and safe. The next one is
can the MIA develop its own Vision Zero style plan
going forward to protect subway riders at the
platforms. You know, we had hearings |ast year on
t he nunber of incidents that ended with nany New
Yorkers losing their lives pushed by sonebody or
also junping to the train and I would like to hear
first of all, if in that particular aspect for
reduci ng the nunber of deaths on the platform we
al so can have our Vision Zero Plan so that we work
toward that goal. In the sanme direction of Vision
Zero, | also would like to hear how MIA i s pl anni ng
to participate with the Vision Zero that Mayor de
Bl asi 0 has presented since it also includes buses
and ot her services provided by the MTA. The next
one is what are we doing, the MIA, to increase
services to other comunities that do not have

access to nass transportation? Have we done a
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study and have we identified comunities throughout
the city that still there are challenges for us to
connect themw th transportation? | can say that
you know, even in ny own district, thanks to the
MIA, we were able to get M 100 now to nove from
Rotary to 9th Avenue where | have an inportant
nunber of senior citizens and they benefit. So but
as we were able to work together and provide buses
t hrough areas that was not connected before, what
are we doing to connect certain communities that
have been isolated with some |evel of
transportation? And ny last one is the MIA has
partnerships with many buil di ng owners that they
are responsible to keep their stations clean and |
have one of those in D kenman and Rotary, and | know
that we were in conmunication and we were able to
address the issue and nowit’s clean, but it was
dirty for years. | would like us to have a pl an
starting with the building at 53rd and Lexi ngton
Avenue. | would like that that building should be
taken as one of those that should be al ways cl ean
and we shoul d be taking care of that one, the one
on 53rd and Lexington, but I would Iike to hear

what is your plan. How confortable are those
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bui | di ng owners on keepi ng [ background voi ces]

t hose stations clean? Besides those questions,
there is a nunber of other questions that we wll
send to you and we expect to have answered in

conti nued conversation. You know, you provide an

i mportant service and | praise the | eadership of
the MTA. We can cone... we can be back and forth a
nunber of questions, always expecting that we
continue inproving transportation, since we also
recogni ze that this is one of the |argest
transportation systens that we have in the world.
So there’'s a lot of chall enges, but we always have
to have that vision of inproving transportation, so
| would like to hear sone real... of those

guesti ons.

LOS TENDLER  Ckay, |I'mgoing to start
and then defer to nmy coll eagues on sone of these
questions. Were am| going to start wwth? The
Vision Zero Plan for platformsafety, and we did
have a hearing with the council |ast year on this
subject. A good goal; we're always trying to
reduce incidents of what we call collision with
cars of people falling into tracks. W have...

[ crosstal k]
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CHAI RPERSON RODRI GUEZ: But we... for
t he purpose of timng, we don’t have a Vision Zero
Plan in our...

[ crosstal k]

LOS TENDLER  What | wanted to get to

was. . .

[ crosstal k]

CHAI RPERSON RCDRI GUEZ:  Yeah, but what
| say... | know that we don’t have a plan..

LOS TENDLER [interposing] Well, we
have. ..

[ crosstal k]

CHAI RPERSON RCDRI GUEZ:  So what |I...
what | hope is that the MIA... when | invite the
MIA is to cone back with a proposal. W did start
at that hearing and we even went through a nunber
of initiatives where we can | ook at reducing the
speed when the train is approaching the station..

[ crosstal k]

LO S TENDLER: Wl |l ..

CHAI RPERSON RCDRI GUEZ:  To have
other... we...

[ crosstal k]
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LO S TENDLER: We told the committee
when we spoke about it that we were going to
i nvestigate the use of platformintrusion systens,
and I can now tell the commttee that we're well on
the way of doing that. W have installed two
di fferent systens, which actually detect through
different technol ogi es sonething on the track.
W’'re going to install two nore. There will be
four different systens. They were all installed in
one station and we are running a study through the
end of the year to see whether or not... how
effective they are; if they' re fal se negatives;
whi ch of the four systens has the nost prom se.
That woul d be platformintrusion technol ogy. As we
also told the conmttee, we have undertaken or are
in the mdst of a feasibility study about platform
doors. Qur goal is to procure a consultant |ater
this year, who will then design a platform door,
which we will pilot in one station, as we al so have
told the conmittee. It’s a very, very chall enging
and daunting task for us. For one, there’'s 68
stations; different nodels of cars; different
st oppi ng, but we’'re | ooking at those things. W

recently ran a canpaign, a public information
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campai gn, about staying away fromthe track. If
you're in a station for two minutes, you'll hear an

announcenent saying stay away fromthe track, so we
are working aggressively on that front. You asked
about sone..

[ crosstal k]

CHAl RPERSON RODRI GUEZ: |’ m sorry, so
in that particular one or and what |... again, and
| will be working to have a hearing on inportant

neasures that we should take to continue inproving
safety in our train stations. So what 1... ny
question is on that one, can the MIA. .. can we work

together so that the MIA can put a proposal or

put... creating our own Vision Zero for the subway
riders?

LO S TENDLER: |’ mnot sure we would
call it Vision Zero, but we’'re certainly going for

t he sanme goal

CHAI RPERSON RCDRI GUEZ:  Ckay, can we
have a commitnment that we can have conversation in
| ooking at the possibility of creating a Vision
Zero for our subways?

LOS TENDLER Wl |, sure.

CHAI RPERSON RCDRI GUEZ:  Ckay, thanks.
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LO S TENDLER: Do you want nme to go
t hrough the rest of these?

CHAI RPERSON RODRI GUEZ: O course, yes.

LO S TENDLER: Si gnal noderni zati on;
new fare paynent systens. W are working on
replacing the Metro card with a next generation of
fare paynents. Do you want to talk a little bit
nore... what’'s the date on that?

STEVE BERRANG W anticipate that the
new fare paynent systemw || be in place during the
next five-year Capital Program which runs from
2015 to 2019.

LO S TENDLER: And Steve can probably
help ne out here with the signal nodernization |
al ready said we were involved in putting CBTC on
the 7 Line, and the next line we're noving to is
t he Queens Boul evard Line, [background voice] but
we al so are updating other signals as we go al ong
and we can send you a...

[ crosstal k]

CHAlI RPERSON RODRI GUEZ: Sorry, and |
need to pause for one mnute to go and report to
t he next room and come back, ‘kay?

LO S TENDLER:  Ckay.
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CHAI RPERSON RCDRI GUEZ: So gi ve ne one
m nut e, okay.

[ Pause]

LOS TENDLER So in addition to the
CBTC projects, we al so have many signa
noder ni zati on projects throughout the system and
we're happy to provide you a list with those. The
Metro North, as are the Long |sland Railroad
Stations, which are in the city; within the city
confi nes, those agencies; ny sister agencies have a
responsibility for keeping those stations clean. |
woul d be happy... | don’t know if they’ re not
clean. If you have conpl aints about the Metro
North Station in the Bronx, | would be happy to
share themwi th ny coll eagues from Metro North.

CHAI RPERSON RCDRI GUEZ:  And to the
residents of Marble H Il at the 225th Train Station
for years, even when we hold Town Hall neetings,
it’s a back and forth on who's responsible...

[ crosstal k]

LOS TENDLER: It is Metro...

[ crosstal k]

CHAI RPERSON RCDRI GUEZ:  To cl ean. .

[ crosstal k]
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LA S TENDLER: It is Metro North who

is.

[ crosstal k]

CHAI RPERSON RCDRI GUEZ:  Metro North. ..

[ crosstal k]

LO S TENDLER:  And. ..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: And Marble Hil
to clean...

[ crosstal k]

LO S TENDLER: And we will make sure
they live up to their...

[ crosstal k]

CHAI RPERSON RODRI GUEZ:  Yes.

[ crosstal k]

LO S TENDLER  Responsibilities.

CHAI RPERSON RCDRI GUEZ:  But you know,

nore than that, | would like to... and again, |
don’t... we can have a hearing later on; we can
have neetings and conversations. | would like to

hear fromthe MIA how safe and clean are our Metro
North Train Stations.
LOS TENDLER  Alright and then | think

the last question for nme is what are we doing to
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i ncrease services to other comunities. | nean the
anount of new service we can put out there is a
function of how much noney we have. W have
recently... in the last year, we created a new
route to serve the Hunts Point Peninsula. W cal
that the BX-46. W have created... we have
extended the B-67 to serve the Brooklyn Navy Yard.
We are | ooking at communities which need bus
service to get themto a train ‘cause we think
that’s the nost efficient way to get people quickly
to work and to the extent we have nobney, we are
happy to serve the needs that are out there, and I
think that’s it for the rest.

STEVE BERRANG Well, no, there was..
he said access... how we’'re going to... | think
there’s a conmmttee on the board, the Capital
Program Oversight Commttee. It’s chaired by our
chai rman, Tom Prendergast. |It’s responsible for
you know, | ooking at the oversight of the Capital
Program East Side Access and all the nega-
projects report to that conmttee on a quarterly
basis. W also have an i ndependent engi neering
consultant, which is charged with oversight of our

i npl ementation with our Capital Program and one of
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our funding partners, the FTA, does... they' re our
proj ect nanagenent oversight consultant, which is
charged also with the oversight of East Side Access
since they' re our funding partner. So those are
t he oversight activities that we have underway.

LOS TENDLER | didn’t respond to one
| ast thing, the easenent issue. W have better
partners in our easenent and worst partners. The
guy off of Dikeman Street’s a nightmare. W
aggressively... we have... people have to maintain
entrances because they got sonethi ng when they
built their building. |’ msurprised that you
singl ed out 53rd and Lex because we’ve had issues
with the easenent hol ders there, but they have nore
to do with the escalators there than station
condi tions.

CHAI RPERSON RODRI GUEZ: It is... I'm
sorry, it is the escal ators.

[ crosstal k]

LO S TENDLER: The escal ator. ..

CHAI RPERSON RODRI GUEZ: It is.

LO S TENDLER: They’ ve just repl aced
one. There are two different guys. Two different

devel opers own different escalators in that station
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and one of themis new One of the escalators is
new. W understand how i nportant those escal ators
are because they're very inportant. |If they go
out, we have a problem at the station, so.

CHAI RPERSON RCDRI GUEZ:  So when wi | |
t he escal ator issue be..

LO S TENDLER: | think unless you know
something | don't, which is fully possible, I
think... it’s been quiet up there. | think they' re
wor ki ng as pl anned.

CHAI RPERSON RCDRI GUEZ: Ckay, if you..

[ crosstal k]

LO S TENDLER  So. ..

CHAI RPERSON RCDRI GUEZ: Can | ook at it.

LO S TENDLER:  Yeah, |I...

[ crosstal k]

CHAI RPERSON RODRI GUEZ:  So.

[ crosstal k]

LO S TENDLER  Think everything s quiet
up there.

CHAI RPERSON RODRI GUEZ: It was brought
to ny attention through a nunber of people, so
let’s...

[ crosstal k]
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LOS TENDLER: | think we're..
[ crosstal k]
CHAI RPERSON RODRI GUEZ: Let’s...
[ crosstal k]
LO S TENDLER  Doi ng good.
[ crosstal k]

CHAI RPERSON RODRI GUEZ: Let’'s | ook at

The Tunnel... | have 1 Tunnel and 1 Train..

LO S TENDLER  [interposing] Uh-huh

CHAI RPERSON RCDRI GUEZ:  Connecti ng

191st to Broadway. |It’s never clean. WO is

responsi ble to clean that, Tunnel?

LO S TENDLER: What, you said the
|’ msorry.

CHAI RPERSON RODRI GUEZ:  Yes.

LO S TENDLER W are responsi bl e.
191st.

CHAI RPERSON RCDRI GUEZ: [ i nt er posi ng]

want to see that Tunnel..

LOS TENDLER  [interposing] Ch, oh

oh, you' re tal king about Tunnel Street. |’'msorry,

you' re tal ki ng about Tunnel Street.

CHAI RPERSON RCDRI GUEZ:  Yes.
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LO S TENDLER  Tunnel Street belongs to
the New York City Departnent of Transportation

CHAI RPERSON RODRI GUEZ: Ckay, SO0 we

don’t have... the Conmi ssioner is ready waiting for
roads and | know that she... and again, |like as the
chai rman of this Transportation Commttee, | always

want to have the best dial ogue working together,
getting things done. That's our responsibility and
that’s ny approach, so |I’mjust |ooking to continue
havi ng conversation and havi ng di al ogue and pl ease,
let’s check out the rail yard 207. | think that
that is a great project if we get sone state,
federal or city noney where we can look at it to..
it will help everyone; nmy community to create and
have jobs and the MIA also to get revenue. | want
to end by saying thank you to the MIA for the
renovati ons on D keman Street and the whol e
renovation, that includes 207 and 215, is |like $35
mllion. But before closing, | know that one of ny
col | eagues here has a question, Mrgaret Chin.
COUNCI L MEMBER CHIN.  Thank you, Chair.
| just ran back here fromthe Rules Conmttee and
I’mglad | did not miss the MTA. | have a very

short question. O course, we need nore bus
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services, especially in neighborhoods where there’s
not that many public transportation, and in ny
district in the Lower East Side, we need bus
service to really run | onger hours on weekends,
like the M22. But ny focus is on the Capital
rehab of the F Train Station on East Broadway.
mean we’'re happy that the escalator is finally
running. Hopefully, it will not break, but that
station | would invite you to cone down and take a
|l ook. It really needs some major, nmjor capital
dol | ars.

[ crosstal k]

LOS TENDLER |’ ve been to the station
several times and | wouldn’t disagree with you
It’s a big dang station. That being said, | wll
get back to you on how it ranked in our |atest
condi tion survey, which is..

[ crosstal k]

COUNCI L MEMBER CHIN:  Not... not...

[ crosstal k]

LO S TENDLER: Structurally driven,
not... not...

COUNCIL MEMBER CHIN: It’s a big

station, but it’s got to be really taken of and
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when it rains; |1’ve gone there nyself; you got to
wal k t hrough puddl es of water, so that station
needs sone tender loving care and a | ot of people
use that subway station, so part of your capital
doll ars you should allocate sone funding towards
t here because a | ot of commuters use that subway
station, not just... it’s Brooklyn; connecting
Brooklyn to Lower East Side to Queens to all over
the city. So thank you, Chair. So we'll follow u
on that.

LO S TENDLER M pl easure.

COUNCI L MEMBER CHI N.  Thank you

COUNCI L MEMBER VAN BRAMER:  So we. ..
Commi ssi oner Trottenberg is waiting, so we won’t
have a full opportunity, Lois...

[ crosstal k]

LO S TENDLER  Under st andabl e.

[ crosstal k]

COUNCI L MEMBER VAN BRAMER: And | know
you' re di sappointed, but | do want to say | | ook

forward to continuing to work with you all on

125

p

mtigating the effects of 7 Train weekend cl osures.

| know t here have been sone neetings and there’l

be nore neetings, but we definitely need relief in
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ny district on the 7 Train issue and we won’t have
an opportunity to delve into it here, but | |ook
forward to continuing to work with you all on
maki ng sure that everyone in Western Queens has the
servi ce they need.

LO S TENDLER:  You have our conm tnent
and you have the president’s commtnent. Anything
we can do we're going to try to do for you.

[ background voi ces]

COUNCI L MEMBER ROSE:  Thank you. [I'11
be really brief. | thank you for your indul gence.
| was wondering, where are the... where are you
with the restorations of bus lines that were
di scontinued four years ago? As you know, on
Staten |Island we have no subways and | lost quite a
few of ny bus lines.

LO S TENDLER | know. ..

[ crosstal k]

COUNCI L MEMBER ROSE: Have you restored
the funding for restorations for bus |ines?

LO S TENDLER We have nmade two rounds
of service enhancenents; one 2013 and one rolling
out this year in 2014. 1In 2013, we added about $22

mllion or $22.5 mllion back and sone of it was




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 127

subway; it wasn’t all bus and in 2014, we're

| ooking at $10.6 mllion. | will say it wasn't
just restoring what cane off the list. It was
creating sone new routes. It was serving areas

that proved not to be served, so while we're
constantly | ooking for new opportunities for
service, it doesn’'t necessarily nean we’'re just
going to put back what was there in 2010 when we
elimnated it. | knowthat we... | guess the S 76
is yours. W restored weekends...

[ crosstal k]

COUNCI L MEMBER ROSE:  Yes.

[ crosstal k]

LOS TENDLER On the S-76 is one
t hi ng.

COUNCI L MEMBER ROSE: [i nterposi ng]
Yes.

LOS TENDLER: | could go through a
long list, but I would suggest that...

[ crosstal k]

COUNCI L MEMBER ROSE: WI I there be
conversati ons about restorations as opposed to you

know, new iterations of |ines because of the |lines
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that were cut were critical and based on the
t opogr aphy, they’re absol ute necessities.

LOS TENDLER O course. W would
love to come neet with you and tal k about where you
see the needs are because we’ve been very
successful in addressing the needs, though perhaps
in different ways, which have nore vibrant bus
routes, so we’'d love to cone out and talk with you
and wal k ar ound.

COUNCI L MEMBER ROSE: And | under st and
you have to go, but Chairman Vacca and | introduced
a fare-beater bill |ast year, which we're
reintroducing this year. Do you have any sense of
any of the revenue that you m ght have gotten from
cl anpi ng down on fare-beaters?

LOS TENDLER [off mic] Do we know
what we got from TAB?

AARON STERN: The tab revenue in 2013
was pretty simlar to the tab revenue in 2012, so
there wasn’t a significant increase in revenue.
Sone of that though is due to... there was a
special programto get tab collections through..
coordi nated through the State Departnent of

Treasury using the tax nmechani smfor people who owe
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taxes and that’d di m nished over tinme. That’'s part
of why. ..

COUNCI L MEMBER ROSE: [interposing] So
you' re going to continue the initiative to
collect... try to collect the fares that we’'re not
collecting right now?

AARON STERN:  Yes.

COUNCI L MEMBER ROSE: Ckay, thank you

Chair.

CHAI RPERSON RODRI GUEZ: | have just a
few questions nore. In this understanding that the
Gover nor has proposed diverting $40 mllion from

the MIA to service debt; that the state has
commtted to underwiting out of a general fund and
as you know, somne transportation advocate groups

t hey have suggested that this action will have
severe financial inpact on your purchase budget.
What is your assessnent on how this reduction of
$40 mllion will inpact the agency?

DOUGLAS JOHNSON:  The act ual
appropriate... we budget based upon anti ci pated
appropriations from New York state. The $40
mllion canme fromfunding that is included within

the funds that get passed on to the MIA and others
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out of these MMtel efunds, but in fact, the anount
that’s appropriated by the state was about $5.5
mllion nore than we projected actually in the
budget, so in ternms of its inpact on our imrediate
finances, it’'s actually... there was no adverse
inmpact. So the point being is the appropriation
was hi gher than what we had projected. And higher
than |l ast year’s anmount, and then so we’'ll be
receiving nore from New York state than what was
budgeted and certainly nore than what we received
| ast year.

CHAI RPERSON RODRI GUEZ: But | woul d
assunme that the need that we have is al so higher
than the one that we had before, so no doubt...

[ crosstal k]

DOUGLAS JOHNSON: Wl | ...

CHAI RPERSON RCDRI GUEZ: That cutting..
or losing $40 million or diverging $40 million has
to have sonme negative inpact.

DOUGLAS JOHNSON: Wl l, the $40 million
was never anticipated to be appropriated in this
budget. The $40 million is in a funding pool that

coul d’ ve been used down the road at sone point.
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CHAI RPERSON RODRI GUEZ: But if those
$40 mllion would not be diverging, how w |l that
benefit the agency?

DOUGLAS JOHNSON:  Well, we don't..
like | said we budget based on discussions with the
state and projections on appropriations, so with
the $40 mllion cane out... [off mic] Pardon ne?

[ background voice] Yeah, in preparation for the
July Financial Plan we’ll be looking at all the
subsidy projections as well as all our own expense
projections, so we will be at that point issuing a
revised subsidy projections and their own... we'll
be reprojecting everything and we will cone up with
a brand new financial plan.

CHAI RPERSON RODRI GUEZ: | think that
the city... first of all, as you know, we, as a
city... the MIA budget is what, $9 billion? How
much i s the budget?

DOUGLAS JOHNSON:  $13.5 billion

CHAI RPERSON RODRI GUEZ:  13.

DOUGLAS JOHNSON:  Yeah.

CHAI RPERSON RODRI GUEZ: And we, as a
city, we are contributing nore than $1 billi on,

right?
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DOUGLAS JOHNSON: | woul d say. .
[ crosstal k]

CHAI RPERSON RODRI GUEZ: Expenses and

Capi tal .

DOUGLAS JOHNSON: 800... getting close
to a billion, right?

CHAI RPERSON RODRI GUEZ: To a billion.

DOUGLAS JOHNSON:  So $885 plus...

CHAI RPERSON RODRI GUEZ:  Yeah.

DOUGLAS JOHNSON:  Yeah, 100 so just
under. . .

[ crosstal k]

CHAI RPERSON RODRI GUEZ: And... and...

[ crosstal k]

DOUGLAS JOHNSON: A billion.

[ crosstal k]

CHAI RPERSON RCDRI GUEZ: As a city we
al so when there’s a... is there any small

percentage when in a property taxes that also is

going to the MIA?

DOUGLAS JOHNSON:  The. . .

CHAI RPERSON RODRI GUEZ: |Is there any

percent age of property taxes...

[ crosstal k]
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DOUGLAS JOHNSON:  Uhm ..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: That go to the
MT'A?

DOUGLAS JOHNSON:  There is a small,
| ocal match that was included in the |ist of
subsidies that | read earlier

CHAI RPERSON RCDRI GUEZ: So if soneone
sells a house for $10 million there’'s...

[ crosstal k]

DOUGLAS JOHNSON:  On.

CHAI RPERSON RODRI GUEZ: There’s...

DOUGLAS JOHNSON:  Are you tal ki ng about
t he urban tax?

CHAl RPERSON RODRI GUEZ:  Yes.

DOUGLAS JOHNSON: That’s correct.

CHAI RPERSON RODRI GUEZ:  So our
contribution is not just the $1 billion. It is...

[ crosstal k]

DOUGLAS JOHNSON: It didn’t... that’s
right.

[ crosstal k]

CHAI RPERSON RCDRI GUEZ: That’'s all the

contributions, right?
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[ crosstal k]

DOUGLAS JOHNSON: That’'s true.

CHAI RPERSON RCDRI GUEZ:  ‘ Kay.

DOUGLAS JOHNSON:  Yeah

CHAI RPERSON RCDRI GUEZ:  So what | hope
is that you know, at the end of this State Budget,
that we also can be able to persuade the Governor
of the inportance of putting this $40 mllion back
because | understand what you re saying; that it
was not in the projection...

DOUGLAS JOHNSON: [interposing] Mmhm

CHAI RPERSON RCDRI GUEZ: However, wth
$40 mllion we can provide nore services to our
senior citizens or to this car; on the Metro cars
and ot her services that we can provide and al so
i ncreasi ng the nunber of sel ected buses.

DOUGLAS JOHNSON:  Yeah, the only... the
one thing you need to keep in mnd is when you talk
about a fundi ng amount of nobney, that’s a one shot,
but when you add service it’s a recurring, so you
al ways have to keep that in mnd; recurring costs
versus one tine revenues.

CHAI RPERSON RODRI GUEZ: * Kay and we

al so contribute 50 cents for the surcharge, right?
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DOUGLAS JOHNSON:  For... oh, yeah, yes,
the riders, that’s right.

CHAI RPERSON RCDRI GUEZ: Have we. ..

[ crosstal k]

DOUGLAS JOHNSON: That's part of the
MTA. ..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: Quantified. ..
have we quantified how those contributions together
come fromthe city to the MIA?

DOUGLAS JOHNSON:  Well, we... the
nunbers that | quoted earlier were the direct
contributions fromNew York City, so those actually
are contributions fromyou know, the taxi
busi nesses.

CHAI RPERSON RCDRI GUEZ: Ckay, okay, in
2012, we had 42 victinms of people who lost their
i ves because they conmtted suicide or because
they were pushed in our train stations. | know
that after 2012, we’ve been hol di ng a nunber of
conversations, but | just hope that we're conmtted
and that we definitely come together for the Vision
Zero and we say that this... we will do whatever it

takes to be sure that we don’'t repeat simlar
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nunber of 42 deaths in 2014 on the platformns.
Peopl e, again, sone of themcommtted sui cide.
Sonetimes we don’t control, but if we bring the
tonality and we can reduce those nunbers, it would
be good for everyone. | also hope that the MIA. ..
together we’ll |look at a 20 or 30-year plan when it
conmes to transportation in New York City so that
not only will we | ook to our East Side Access on
the 2021, $10 billion that we expect; that it wll
stay with that they think; we expect that you wll
stay with the sane figure nunber, but also to | ook
about our communities that have been isol ated and
t hey shoul d be benefitting with sel ected bus
service. Thank you. W’re now going to be taking
a five mnute recess and com ng back with the DOT
Conmi ssi on.

[ Pause]

[ background voi ces]

[ Pause]

CHAI RPERSON RODRI GUEZ:  Now t hat we
have our DOT Conmi ssioner and | would like to
remenber what | said at the beginning of the
openi ng of our hearing, which is that we will hear

fromthe City Departnment of Transportation the DOT
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Prelimnary Expense and Budget for Fiscal 2015,
which is approximately $791 million. |In addition,
$1.2 billion is al so budgeted on Fiscal 2015 for
the departnent’s conputer problens. W | ook
forward to the Conmm ssioners updating this
commttee on the departnment’s efforts to naintain
the city' s roadways, including pothole renediation;
efforts to inprove parking through the use of
technol ogy; the departnent’s efforts to inprove
pedestrian safety and its role in the
i mpl emrent ation of the Vision Zero Action Plan
rel eased by the admnistration |ast nonth. Wth
such an anbitious plan, one that | believe was a
maj or step toward elimnating traffic deaths in our
city, we nust be sure that the funding is in place
for the many projects necessary. | would also |like
to hear about any updates on a tineline for these
plans with a specific about targets and goals for
t he new sl ow zone and physical infrastructure
i mprovenents. In an effort to expand options for
the transportation in our city, especially for
those isolated frommass transit, expanding the
Citi Bike programcan go a |long way for many

residents and visitors to our city. W also would
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like to hear where we are in these efforts, as well
as hear about the revenue and projection for this
program It has been successful fromridership
perspective, but we have not had any detail in the
past when it conmes to the... related to the noney
the city has received and reinvested, and whet her
an expansion in the programis self-sustainable or
needs additional funding. Wth that, |I wll call
on you.

COW SSI ONER TROTTENBERG:  Thank you,
M. Chairman and nenbers of the Transportation
Commttee. M nane is Polly Trottenberg. |1’mthe
Conmi ssi oner of the New York City Departnent of
Transportation. Wth ne today are Joseph Jerrin,
our Deputy Comnm ssioner for Finance, Contracting
and Program Managenent and Kate Sl evin, Assistant
Conmi ssi oner for Intergovernnental Affairs.

Thank you for inviting me to discuss
DOT’s Prelimnary Budget for Fiscal Year 2015. DOT
has an anbitious agenda for the comng year and is
committed to five priorities to guide our work:
safety, state of good repair, innovative project
delivery, nmobility and livability. W do face

financial constraints at all |evel of governnent




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 139
and delivering on these priorities. 1In the |ast
five years, DOT has managed a 30 percent reduction
in Gty Capital Funds, as well as multiple rounds
of PEGS prograns to elimnate the gap in our
expense budget. Nonetheless, | amproud to note
that even as the agency realized over $80 m | lion
in cost savings over the last six years, we
conti nue to expand and i nprove our service to the
publ i c.

DOT’ s Fiscal Year 2015 Budget Proposal
is guided by the same core val ues Mayor de Bl asio
outlined for the city's overall budget. DOT wll
be fiscally responsible, progressive and
transparent. DOT’s Capital Plan for Fiscal Years
2014 through 2018 is $6.3 billion, with city funds
maki ng up over half that amount and federal, state
and private funding providing the rest. As you can
see in your package, this Capital noney will be
used for key elenents of our infrastructure:
nearly $3 billion for bridge reconstruction; $2.2
billion for street reconstruction and resurfacing;
$475 mllion for ferry prograns; $435 mllion for
street lights and signals and $180 mllion for

facilities and equi pnment needed to support DOT
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operations. This funding will allow us to nake
great strides in maintaining the city’s
infrastructure, but as we all know, this brutal
wi nter has taken its toll on our roadways and
bridges and a robust capital investnent will be
needed in the com ng nonths and years.

DOT" s 10-year Capital Plan has been cut
by $4.2 billion over the last six years. W're
maki ng sure right now that we can inprove our | evel
of capital investnent in the future, and | hope
that we can count on the support of the council for
t hat .

DOT"s Prelimnary Expense Budget for
Fi scal Year 2015 is $791 nillion. This funding
i ncludes $300 mllion for traffic operations and
pl anning; $176 million for roadway nai ntenance;
$122 mllion for DOT operations, including sidewalk
managenent; $100 nmillion for ferry operations and
mai nt enance and $91 nillion for bridge maintenance
and i nspection. As part of this budget, we’'re also
pl eased to propose funding for the speed canera
program repairing pedestrian bridges; advanci ng

technol ogy for parking neter paynents and
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increasing half hour Staten Island Ferry service on
t he weekends to 2:00 a. m

I'’d also like to discuss DOI's priority
inalittle nore depth. The first priority is
safety for all New Yorkers, whether they're a
senior wal king to a bus stop, a passenger on the
Staten Island Ferry or one of our dedicated roadway
crews at work on our city streets. Just |ast week,
| canme before this committee to testify on Vision
Zero with my agency coll eagues, and I’ mvery
grateful for the support and partnership you have
al ready offered. Mayor de Blasio' s Vision Zero
Action Plan outlines anbitious safety proposals to
dramatically reduce traffic deaths and injury,
i ncludi ng an exciting new partnership between DOT
and the NYPD

And | know this commttee is interested
in hearing nore specifics on proposed funding and
staffing levels, as well as tinelines. As you
heard from OVB Director Ful ei han yesterday, we're
currently revi ewi ng agency resources and personne
needs and will be working closely with Gty Hall to
ensure Vision Zero can be realized. W’re also

working with the Mayor’s O fice to provide rea
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time online tracking of Vision Zero actions and
netrics, and our work is already underway with
recent community board approvals of two inportant
pedestrian safety projects: Park Avenue in East
Harl em and Hi || side Avenue in Jamaica Hlls.

The second top priority for the agency
is maintaining the state of good repair of the
city’'s 789 bridges and 6,000 m|es of roadway.
This is an investnent in New York’s |long-term
safety, quality of life and economnic
conpetitiveness. Due to this rough winter, DOT is
on track to fill approximtely 100,000 nore
pot hol es than usual and performtargeted repaving
on our nost inpacted roadways. | amgrateful that
Mayor de Blasio is allocating an additional $7.3
mllion for this, and I’mthankful to DOTI" s
dedi cat ed roadway repair and nai ntenance crews for
their hard work during this difficult winter. Once
the weather permts, we will begin street
resurfacing operations to provide nore extensive
repairs throughout the city, and I know many of us
are | ooking forward to that.

Anot her top DOT priority is innovative

project delivery, allowing us to execute projects
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on tinme, on budget and at better value for the
t axpayer dollar. For exanple, this past fall, DOT
used i nnovative technology to nmake roadway repairs
on 1st Avenue on the Upper East Side that finished
on tinme and underbudget, saving the city mllions
of dollars. Last year, also saw the conpletion of
other mmjor projects on or ahead of schedul e,
including the St. George ranps, the Belt Parkway
Bri dge over Fresh Creek and the cable repl acenents
on the Manhattan Bri dge.

In the future, DOT hopes to expand our
use of Design-Build, which reduces schedul e and
costs by overl apping the design and construction
phases of a project and shifting nore of the risk
to the contractor. DOT estinmates that Design-Build
could save city taxpayers tens of mllions of
dollars on projects in the next 10 years. However,
we need legislation in Al bany to nake Design-Build
savings a reality for New York Cty, and | ask for
the council’s support in this request.

A fourth focus for DOT will be to carry
out Mayor de Blasio' s vision to inprove
transportati on options in underserved nei ghbor hoods

so that all New Yorkers have access to jobs,
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educati on and opportunities to inprove their daily
lives. DOT | ooks forward to briefing this
committee on efforts to expand the sel ect bus
service network citywide in the com ng years. 1In
the neantinme, we will continue to nake inprovenents
to existing bus routes, including the B-46 on Uica
Avenue in Brooklyn, the second busiest bus route in
the city; the X-41 Webster Ave in the Bronx. This
spring, we will launch the M 60 sel ect bus service
on 125th Street in Manhattan, w th dedicated bus

| anes east of Lenox Avenue serving |ocal Harlem
riders and those traveling to LaGuardia Airport,
and planning for a select bus route in Wodhaven
Boul evard in Queens is currently underway.

DOT will also continue to expand and
enhance the city’s bicycle network, including new
routes and nore bi ke racks. 1In Fiscal Year 2015,
we will begin construction on two Brooklyn
wat erfront G eenway segnents, West Street and
Fl ushi ng Avenue and in addition, design is underway
for the Geenway Sunset Park Connect or

The Chairman nmentioned New York City’'s
Citi Bike program The program has been a

t renendous success. Since its launch in May 2013,
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riders have taken 6.7 mllion trips and over 98, 000
New Yorkers have signed up for annual nenbership,
and we know there is a real support and appetite to
expand the program However, New York City Bike
Share, the private conpany that operates the
system is facing a nunber of financial and
operational challenges and we are worKki ng
diligently with themto try and resol ve the
chal | enges they face and seei ng what we can do to
strengthen the program goi ng forward.

Lastly, a priority for us: walkabl e,
livable streets. Public plazas are a key el enent
to that and DOT is working hard to neet conmunity
demand for new pedestrian spaces throughout the
five boroughs. Qur plaza work this year wll
i ncl ude Hunbol dt Pl aza in Bushwi ck and Pl aza de | a
Anericas in Washi ngton Heights. DOT will also
expand our pedestrian wayfinding programw th new
signage in all of Lower Manhattan, areas of the
Bronx and al ong the bustling 42nd Street Corridor
in Mdtown.

In conclusion, we |ook forward to
working with all of you to execute Mayor de

Blasio’s vision for a safe, equitable and
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accessi ble transportation systemfor all New
Yorkers whil e providing value for every taxpayer
doll ar invested. Thank you and I |ook forward to
your questi ons.

CHAI RPERSON RCDRI GUEZ:  * Kay, thank you
for inviting us also a few days ago with the
Secretary of the Departnent of Transportation.

COWM SSI ONER TROTTENBERG  Yeah, | can
tell you..

[ crosstal k]

CHAI RPERSON RODRI GUEZ: G eat.

[ crosstal k]

COWM SSI ONER TROTTENBERG  How much he
enjoyed it. He really did. Thank you

CHAI RPERSON RODRI GUEZ: Wl |, thank
you. There was an article in today s news hy
Lucius Riccio, former DOI Conmm ssioner, expressing
concern that the city does not surface enough roads
this year, and again, for the record, we al so know
that we are so lucky at the city to have soneone; a
Conmmi ssi oner that also conmes with a portfolio of
being the third one in charge of the Departnent of
Transportation nationwi de. As soneone new with

this responsibility, but with a big portfolio
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nati onwi de, have you | ooked on the quality of the
surface that we do every year? Do you anticipate
sonme chal | enges?

COWM SSI ONER TROTTENBERG  Yeah, and
| ook, 1’ ve seen the former Conmmi ssioner’s article
and you know, let ne serve comment on it for a
second. | nean there’'s no question that the city
needs to make a robust investnent every year in
resurfacing our roads and you know, the truth is
we’ ve averaged about 1,000 mles in recent years,
but the nunber has gone up and down and it is very
much just been a question of resources. And | ook,
" mthe DOT Conmi ssioner, so of course, | would

argue you know, we need as nany resources as ny

147

departnment can get, but of course, you all and the

Mayor have to balance all the city’ s needs, every
department. You know, the New York City streets
pose sone, | would say, unique challenges that you
actually don’t necessarily see in other parts of
the country. | mean one, we just have trenendous
wear and tear given the incredible volunme of
traffic here and we have a trenmendous anount of
infrastructure under the roads: pipelines, cables

subway systens and so that nmeans we actually cut
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into our roads a lot, so you know, and this w nter
too has presented us, as you all know, w th amazing
chal l enges. W’ ve had nearly five feet of snow, a
| ot of salt on the roadways, a |ot of plow ng, a
ot of tire chains, so you know, there’ s no
guestion that | think a robust investnent is going
to be needed to keep our... you know, to keep our
roads in a state of good repair.

CHAI RPERSON RODRI GUEZ: And have you
| ooked... first of all, you know our climte change
is real and this is not a matter where Republicans
can say that it’s not real anynore. Everyone now
has to agree, especially in New York Cty. 1In the
| ast seven years, we’ve been hurt by you know,
maj or natural disasters, so including this severe
winter that we got. Also it brings us to sone
chal | enges about the quality of the materials you
use to surface our streets. |1Is there any... as
someone that is conmng fromthe nationa
perspective, is there another city here or in
anot her part of the world that faces simlar
chal | enges that the city has with many trucks on
our street that you think that we should learn from

when it conmes to using a different material with
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better quality so that we don’t do the pothole
right now and then three nonths after then we have
to...

COWM SSI ONER TROTTENBERG  Yeah, | nean
| actually think New York City uses pretty high
quality materials. | don't... but I wll say I
think there are lessons to be learned. | think a
| ot of cities now are grappling with how to nake a
nore resilient transportation systemin face of
what’ s happening with... you know, with climte
change. | nean there’s no question and clearly, in
this region Hurricane Sandy was obviously a big eye
opener for everyone and you know, we’ve been
wor king very closely at U.S. DOT and | know MIA has
too with U S DOT to sort of figure out what are
sonme of the ways now going forward we can better
protect our infrastructure. It is a huge challenge
and there’s no question that it takes resources.

CHAI RPERSON RODRI GUEZ:  What about
Vi sion Zero and again, | know that you have been
one of the inportant voices also together with the
Mayor and other... and the NYPD when it cones to

taki ng ownership with this initiative. How are we
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doing when it cones to the timefrane and t he noney
part related to...

[ crosstal k]

COW SSI ONER TROTTENBERG  Yep.

[ crosstal k]

CHAI RPERSON RODRI GUEZ: Vi si on Zer 0?

COW SSI ONER TROTTENBERG. And | know,
M. Chairman, that’s a big concern of yours and for
sonme of your coll eagues and you know, one thing I
want to say is Vision Zero' s already underway as
far as you know, New York City DOT is concerned. |
mean we’'re already getting our schedul e ready for
projects we’'re going to be doing all over the city.
W' re going to in particular, and |I’ve been talking
to sone of your colleagues and | want to nmention to
all the rest of themhere, we're going to try this
nonth to start doing Town Halls around the city to
get a sense fromlocal elected officials and
conmuni ti es about what their needs are, and then
we're going to try and do the nonth afterwards nuch
nore granul ar workshops where essentially we w |
put maps up and we’'ll really drill down on areas
where we think we need to do sone work. | know

there’s a | ot of questions about exactly what are
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the resources going to be and the funding | evels
and you know, | think you heard from our OVB
Director yesterday we are in active discussions
with them W’ re |ooking at how we best organize
our resources wWithin our own department, but we're
al so going to talk to them about future resources
we may need and | think you'll... if we decide we
need that, you' |l be hearing about that in April.

CHAI RPERSON RCDRI GUEZ: Great. | have
ot her questions, but | would like to call ny
col | eague, who al so has questions. Council Menber
Vacca?

COUNCI L MEMBER VACCA: Yes, thank you
Conmi ssi oner .

CHAI RPERSON RODRI GUEZ:  And we wil |
stay within five mnutes, please, instead of three,
so please stay with the five mnutes..

COUNCI L MEMBER VACCA: [interposing]
Thank you. .

CHAl RPERSON RODRI GUEZ:  Everyone.

COUNCI L MEMBER VACCA: M. Chair.

Conmi ssioner, there were two things | wanted to
mention and first was a district matter, which is a

citywnde matter in reality, and that was the City
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Island Bridge. | first want to thank you for
neeting with me so soon after you took office and I
know at that neeting | had requested that we | ook
at the scope of that bridge and the design
Residents on Gty Island have felt that the design
is not in keeping with the nautical nature of the
i sland, and that we could save the city a | ot of
noney if there was a better designed bridge that
was nore in keeping with the character of the
island. Can you indicate to ne the status of what
has happened since ny neeting with you and...

[ crosstal k]

COW SSI ONER TROTTENBERG  Yes.

COUNCI L MEMBER VACCA: Is there any
reconsi deration. ..

[ crosstal k]

COW SSI ONER TROTTENBERG: |’ d be happy
to do that, Council Menber Vacca and | ook, | heard
fromyou and other |eaders in the community and
| ook, it’s no secret that this bridge is... it’s
been a | ong-standing i ssue and there’'s been a | ot
of controversy and | think you know, com ng in new,
as | have, one of the challenges | face is that

unfortunately, the current bridge is in very poor
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condition. It’'s actually one of the worst rated
bridges in our whole inventory, so | feel pressured
to try and cone to a quick resolution on this, but
| understand the community’s concerns and | think
we’'ve had a little bit of some good news here,
which is the firmthat we awarded the contract to,
Tutor Perini, is a well-known national firm and
t hey have sone very innovative engi neers and
they’ ve agreed to sit down with DO’ s engi neers and
take a fresh | ook and see if there is sonething we
can do that would inprove the design of the bridge.
You know, there are... again, we have issues with
the safety of the bridge and sort of going back and
| ooki ng at what the environnental docunments we got
for this project, what they' Il allow us to do, but
as | said to you, we’'re going to take a fresh | ook
and 1’ m hoping we can do sonmething that will you
know, nmake a bridge that everyone can be happy
Wit h.

COUNCI L MEMBER VACCA: | thank you,
Conmm ssioner, and that’s all | can ask, is that you
and Tudor Perini take a fresh |ook, try to work
with us and we would want to work with you, so |

t hank you for your openness and this is good news
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for Gty Island and it’s good news for those of us
who think that we can do better with the design,
and we can save the city noney in the process.

COW SSI ONER TROTTENBERG  Wel I, | will
just say you know, for better or for worse, because
we're pretty far along you know, and again, nmaybe
we could sort of... this is sort of sins of the
past, but we're pretty far along, so |I’m hoping we
can find sonething that will not cost us noney. It
woul d be fantastic if it would save us noney, but I
just... | don’'t want to get people’ s hopes up quite
yet and...

[ crosstal k]

COUNCI L MEMBER VACCA: Right.

[ crosstal k]

COW SSI ONER TROTTENBERG.  Just you
know, we’'re just taking a prelimnary |look at it.

COUNCI L MEMBER VACCA: ‘ Kay, thank you
Secondl y, Conmi ssioner, | amvery happy that you
nmentioned issues of equity in your testinony. |
represent the Bronx, so any discussion of equity I
think lands up in ny borough one way or another.
Froma transportation point of view, we have ngjor

i ssues. We have Express Bus Service in the Bronx,
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but 1 don’'t know where it got the nanme Express Bus
Service. It’s not express.

COW SSI ONER TROTTENBERG.  Mm hm

COUNCI L MEMBER VACCA: It should be
cal | ed non- Express Bus Service because we are stuck
in the sane traffic as any driver or car would be
stuck in, and people conplain about how long it
takes, that the traffic jans are inpossible, so
truly often they' re not express. Now, | did neet
wi th Conmm ssioner Sadi k- Khan, has to be two years
ago, and | nmet with her staff and they put forth a
plan to give us better access once we get into
Manhattan via dedicated | anes. W nade... | made
ot her suggestions. W spoke about off-board fares,
whi ch have worked well at the MIA. W spoke really
of getting these buses, once they |eave the Bronx,
getting them better access to the central city
because express buses serve as a disincentive to
drive if the express buses truly get you to where
you want to go quicker. Those discussions, | felt
great after we had those discussions and then
not hi ng ever happened, so | would like you to have
your office revisit those issues. W had very good

ideas. | need your help to make this a reality.
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The people of the Bronx woul d be very appreciative
if we can get our people to the city quicker via
express buses. Mike themlive up to what they’ ve
been called all these years. So are you aware of
this issue, Comm ssioner? |s this something that
we can | ook at agai n?

COW SSI ONER TROTTENBERG: |’ d be happy
to look at it and as you point out, | think one of
the great things that we’ve |learned working with
the MIA in doing the select bus service programis
there’s actually kind of a spectrum of things you
can do you know, frominproving the |ane markings
to the signalizing to you know, off-board
collections, so let us take a look. | nean
obvi ously, one of our najor priorities is totry
and provi de people faster service into the city.

COUNCI L MEMBER VACCA: Thank you
Conmi ssi oner .

CHAI RPERSON RODRI GUEZ:  [of f mi c]
Counci| Menber MIler foll owed by..

COUNCI L MEMBER M LLER:  Good afternoon
agai n, Conm ssioner, always a pleasure to see you
and thank you so nmuch and as | nentioned to you,

your County Comm ssioner was out at the district
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and we really... | think we were able to get to the
nmeat of sone real issues and so | don’t have nuch,
but | do have a few sinple questions. The hi ghway
clean up is that sonmething that is specifically
done by DOT or do you contract out a portion of
dependi ng on the | ocation?

COW SSI ONER TROTTENBERG. |Is there a
specific location you're...

COUNCI L MEMBER M LLER: Belt Par kway
and. .. yeah.

COW SSI ONER TROTTENBERG.  Yeah.

COUNCI L MEMBER M LLER. On the Queens
end, and is that you ‘cause it’s...

COW SSI ONER TROTTENBERG  Sone it's
us; sone of it’'s the state’s, but if there... you
know, in some cases we share the roads just to nake
t hings. ..

[ crosstal k]

COUNCI L MEMBER M LLER  Yeabh,
there's...

[ crosstal k]

COW SSI ONER TROTTENBERG. Extra
conplicated, but...

COUNCI L MEMBER M LLER Kay.
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COW SSI ONER TROTTENBERG If there are
areas where you have concerns..

[ crosstal k]

COUNCIL M LLER  Filthy.

[ crosstal k]

COW SSI ONER TROTTENBERG.  You know,
we... filthy, okay.

COUNCI L MEMBER M LLER  It's
continuously filthy and it’s pretty amazing that
considering howit was nmaintained at one tine, in
the sumtmer and the spring you know, the weeds are
high and in the winter it's just filthy and so |
was wondering if we were directly responsible or if
it was sonething that was being farmed out. So
that is one issue. You nmentioned the... sone of
the safety provisions that were going to be you
know, on Hillside Avenue and coul d you el aborate on
t hat ?

COW SSI ONER TROTTENBERG: No, actually
|’mgoing to turn to Kate for that one. | think
she has the details.

ASS| STANT COW SSI ONER SLEVI N

Essentially it’s a roadway redesign. It’'s a
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conplicated intersection, so we’'re going to nmake it

safer and clearer for everyone using the street.

COUNCI L MEMBER M LLER  Mm hm
[ background voi ces]

ASSI STANT COW SSI ONER SLEVIN:  It’s
Hormel awn and Hill si de Avenue.

COUNCI L MEMBER M LLER  Ah. .

ASSI STANT COW SSI ONER SLEVIN:  And
it’s a conplicated intersection right there, so
we're going to redesign the intersection and make
it clearer and safer for everyone using it.

COUNCI L MEMBER M LLER  Good.
hope. ..

[ crosstal k]

CHAI RPERSON RCODRI GUEZ: Pl ease identify

your sel f.

ASSI STANT COWM SSI ONER SLEVIN:  Oh,
Kate Slevin with New York Gty DOT.

COUNCI L MEMBER M LLER  Yep, okay, so
in doing that I'’mvery, very nmuch famliar with
that. | know that there was a proposal to nmake

that a pedestrian way sone years back and the

community for obvious reasons; safety reasons there

was big opposition to that. That’'s not what we're
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| ooking to do now, right? Okay, that is great.
Actually I heard sone... ny thought is on the
traffic study on Downt own Jamai ca, specifically
Arch Avenue Corridor. Are you famliar with that
and if so, where are we with that?

COW SSI ONER TROTTENBERG.  Yeah, |
don’t know. | don’t know.

ASSI STANT COW SSI ONER SLEVIN:.  We can
|l ook into that for you and get back to you.

COUNCI L MEMBER M LLER  Ckay, than |

have no further questions. Thank you again for

com ng.

CHAI RPERSON RODRI GUEZ:  Ji mmy?

COUNCI L MEMBER VAN BRAMER:  Thank you.
Good afternoon, Conm ssioner. | have a couple of

guestions. One, the Town Halls, are you doi ng one
per borough or are you going to do themin other
districts as well?

COWM SSI ONER TROTTENBERG  Yeah. No,
it doesn’t have to be |limted one per borough, so.

COUNCI L MEMBER VAN BRAMER  (Kkay,
‘cause | know... | think you have one scheduled in
Astoria. | represent a portion of Astoria, so if

there’s a way to be included in that | would very




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 161

much appreciate that and then we can do one in
other parts of ny district as well. | wanted to
ask about a few things. Sone stop signs, speed
bunps, traffic calmng requests that we’ve nmade in
the past have | think been a problemfor a | ot of
us in terns of the time that it takes to get stop
signs and speed bunps and the hoops that we have to
go through. | know sone fol ks have introduced
legislation to this effect, but |’ m hoping that

we' ||l be able to start anew and streamine that so
that conmunities don’t have to wait two and three
years to get stop signs and speed bunps, including
sonetinmes on bl ocks where there are schools. That
is an issue that is citywide and I know it affects
a lot of us.

COWM SSI ONER TROTTENBERG | ki nd of
can an answer to that ‘cause |I'l|l say a couple
things, which is one, | think we do want to
streamine the process and | don’t want people to
junp through excessive hoops, but | guess | do,
having probed into this a little bit, |I nmean there
is also a resource question here. You know,
unfortunately, we don’t have infinite resources to

grant everyone’s requests right when they request
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it, sol mean it’s alittle bit of both. | think
we need to inprove our process, but you know,
there’s also a dollar question in sonme cases.

COUNCI L MEMBER VAN BRAMER:  Sure and |
know that you would agree that if there is a site
that is particularly dangerous and people are very,
very concerned that we would all want to do that to
make our streets safer, and | realize that there
are resource questions, but that the first priority
is always safety and...

COW SSI ONER TROTTENBERG
[interposing] Absolutely.

COUNCI L MEMBER VAN BRAMER:  And you
know, and | |ook forward with working with you on
that, Conmm ssioner. Vision Zero, the 50 potentia
sites, the report was issued. |Is there a tineline
Wi th respect to choosing where you' re going to
focus and where is that process now?

COW SSI ONER TROTTENBERG.  Yeah, and |
nmean we’'re in the mdst of that process, but that’s
part also of what both the Town Halls and the
wor kshops are going to help us do, so we want this

to be you know, very much an incl usive process
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where we hear fromelected officials, conmunity
boards, et cetera.

COUNCI L MEMBER VAN BRAMER:  Ckay.

COW SSI ONER TROTTENBERG  But you
know, | would just say you know, DOT has... you
know, as you know, been doing a |lot of good work in
recent years to pick inportant areas of the city
and prioritize, so the work is well al ong but
obviously, | think with the new Vision Zero push
we want to get nore input fromyou know, all
different parts of the city to go into that |ist.

COUNCI L MEMBER VAN BRAMER: Ri ght, but
even nore inportant to have those Town Halls al
over. So then is there a tineline? So we’'re going
to have this community-driven process, which is
great, but is there then an end date or end gane?

COW SSI ONER TROTTENBERG: Wl l, | nean
our goal is 50 projects per year, so you know, |
think you'll see pretty quickly we’'ll be declaring
themas we start rolling themout and | said
before, the Mayor’'s O fice of Operations is going
to do online tracking of our progress, so I'm
hoping... | know people are wanting nore details.

| m hoping pretty soon we’ll have sonething pretty
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transparent that everyone can take a | ook at and
track our progress.

COUNCI L MEMBER VAN BRAMER: And | very
much appreci ate your conments on Bi ke Share.
Qobviously, that is a discussion in and of itself
that would be quite lengthy. | will just sinply
say | ook forward to working with you to naking
sure that Bi ke Share is expanded to ny district and
all over, so we’'ll continue to have that dial ogue
privately and publicly, but I knowit’s a big
conplicated funding and | ogistical situation.

So | want to ask a bit about the ferry
budget; $475 million for the ferry program How do
you break that out? Were is that noney spent and
how i s that noney spent?

COWM SSI ONER TROTTENBERG  Yeah, you
know, maybe | will turn to our budget expert here,
Deputy Commi ssioner Jarrin, to give the breakdown.

DEPUTY COWM SSI ONER JARRIN:  Thank you
Conmi ssioner. Joe Jarrin, Deputy Comn ssioner
Fi nance, Contracting and Program Managenent. The
nunber you said is our Capital Budget nunber, which
i ncl udes the expectation of federal funding for the

repl acenment of our ferry boats that we're still
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pursui ng and we have in the budget to replace the
two Barberi fleet vessels, as well as our sw ng
vessel, which is a Kennedy C ass [chine] vessel,
which is as you know, fromthe 1960s, so it needs
to be replaced. So that’s the majority of the
noney that you see in the Capital Budget there.

COUNCI L MEMBER VAN BRAMER: Got it and
| ast question, bike |anes. W have a comunity in
Western Queens that is anxious to have the network
expanded and we’ ve worked with our community board
to identify several sites that | believe you al
have sel ected and...

COW SSI ONER TROTTENBERG.
[i nterposing] Mmhm

COUNCI L MEMBER VAN BRAMER: |'m
wondering if you had an update on the tineline and
when that woul d happen.

COW SSI ONER TROTTENBERG  Yeah, the
staff has just inforned ne springtine.

COUNCI L MEMBER VAN BRAMER:  Springti ne.

COW SSI ONER TROTTENBERG.  Yep.

COUNCI L MEMBER VAN BRAMER:  Early

spring, late spring?
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COW SSI ONER TROTTENBERG: Wl I, |I'm
going to say spring for now, but let nme see if |
can get back to you and I'Il refine it alittle
bit. Let me get back to you on that.

COUNCI L MEMBER VAN BRAMER: Ckay, good.
Thank you, Conmi ssioner, for... | just want to say
you' ve started hitting the ground running and |’ m
just very, very pleased with your conmunication and
| know that you’ re accessible to us and | | ook
forward to working with you for many, nany years.

COW SSI ONER TROTTENBERG.  Thank you
very nmuch

CHAI RPERSON RCDRI GUEZ:  Thank you. [off
m c] Council Menber Lander followed by Counci
Mermber Chi n.

COUNCI L MEMBER LANDER:  Thank you, very
much, M. Chairman. Conm ssioner, great to see you
again. Thanks for being here and | think ny
conments are in sonewhat of the sanme vein with
enthusiasmfor a lot of things DOI"s being doing on
safety and nore |ivabl e nei ghborhoods with
ent husi asm for Vision Zero and for your |eadership
and with the belief that over tine, if not this

year, that conmtnent to street safety and livable
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nei ghbor hoods is going to nean we have to be
willing to spend sone nore noney in different ways
and I’ give you an exanple. That great project
| ast year DOT did that was along Hicks Street.

COW SSI ONER TROTTENBERG ~ Mm hm

COUNCI L MEMBER LANDER: Wi ch was done
with thernoplasty and sticks, but of course, this
norning | noticed a couple of places where the cars
have started just pulling over the thernoplasty and
sticks and so having established that |evel of
safety expectation, we’'re going to have to build
those out to achieve it and | just think over tine
the commitnent to the 50 projects and to the Vision
Zero is going to drive us in the direction of
needing to be willing to commt nore Capital
dollars for street safety if we're serious. That’'s
not to say you should increase the budget this
year, but | believe that’'s going to be a long-term
requi renment that comes out of the work we’re doing
t oget her.

COW SSI ONER TROTTENBERG. Wl |, thank
you. | nmean | can’'t disagree with you, and as |
said in nmy testinony though, you know, one thing

that we are going to comrit to on our end is try
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and use the dollars we get, the Capital dollars and
t he expense dollars, as carefully as we can and you
know, | ook into nore innovative technol ogies.

Again, if we can Design-Build, that can save a | ot
of noney and really speed up projects, so you know,
in the question of resources, at |east we’'re going
to try and be as efficient as we possibly can with
every dollar you know, that you all wll give us.
COUNCI L MEMBER LANDER: Wi ch is great
to hear and I think the conbination is what we’||
need; you know, resource efficiency and creativity
and a willingness to prioritize this at a | evel
that will... and | asked a question actually
yesterday of the Budget Director about a
willingness to | ook at the Capital Budget itself in
some way as a reflection of infrastructure
priorities, which we just haven’t done as a city
before, and we either need to be willing to take on
nore debt service or not do sonething else if we're
going to be able to invest nore over time in the
capital required for street safety, so that’s not
for this year’s budget, but in the future. You
mentioned the plazas and I think this is another

area where both capital and ongoi ng operating and
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mai nt enance funds are required, and I know you're
awar e of the nei ghborhood plaza' s partnership and
the effort to attend to the operating and

mai nt enance needs of the plazas in | ower incone
conmunities that can’t necessarily through a bid
fund mai ntenance and operations. Have you started
to talk and work with that?

COWM SSI ONER TROTTENBERG  Yeah, | nean
|"ve started to take a ook at that and | think
there’s sonme great ideas on the ground and it’s
somet hi ng you know, the Horticultural Society has
been a terrific partner and you know, | think the
pl aza program has been a terrific success and you
know, it is really spreading throughout the city,
but we always want to nake sure... sort of what the
MIA was tal king about it, right? 1It’s one thing to
build, but it’s another thing to... you know, in
perpetuity, maintaining it properly and we want to
make sure we always do that ‘cause if the plaza
isn’t maintai ned properly, obviously...

COUNCI L MEMBER LANDER: [i nter posi ng]
Absol utely.

COWM SSI ONER TROTTENBERG  You know, it

will fill with trash and soon it won't be nice, but
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| think we’re... you know, we’'re very conmitted to
trying to work with | ower incone areas where maybe
a bidis not going to be the entity and you know,
help with some capacity building to nake sure you
know, they're going to be able to maintain it going
f orward

COUNCI L MEMBER LANDER: That's great,
and | know sonme council nenbers who have plazas in
nei ghbor hoods |i ke that have started to talk to
each other and | hope will be able to talk to you
as the. ..

COW SSI ONER TROTTENBERG
[interposing] W d |ove to.

COUNCI L MEMBER LANDER: Ti ne goes on
Pi cking up the conments on Bi ke Share and | brought
my file. | can't say | rode in today, but and I
appreciate your cooments here and that you guys are
taking seriously the need to have the system
operating well and address the issues and do that
forthrightly, so I’mconfident you' Il get through
that. | have said before, and | said this in past
adm ni stration, that you know, | see Bi ke Share as
a piece of public infrastructure and it’s

appropriate to pay for the public infrastructure
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with public funds. M constituents are so eager
for it and have asked nme, and | have this
participatory budgeting that you know and am |
wlling to put sonme resources up out of
di scretionary capital, and so | have been on the
record as saying | think it’s an appropriate use of
public funds. The prior adm nistration wanted to
get it started with private funds and it was great
to get it started with private funds, but | think
to achieve full build out in the neighborhoods we
wanted to go, not just in neighborhoods where there
m ght be a corporate sponsor that sees it as
val uable, but I think it’s going to take public
funding and so | don’t know if you're ready to go
t here yet today.

COW SSI ONER TROTTENBERG: Wl |,
obviously, |1’ve heard fromyou and sone of your
coll eagues. | know there’s a great interest in the
council and in putting in sone of your own funds
and right now, look, |I’mnot prepared to say what
the city wants to do on that front. W’re not
there yet. Right now, to be honest wth you, as |
mentioned in nmy testinony, | think we need to make

sure that the current systemis stable and has a
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good vi abl e operation and they faced sone
chal l enges this winter, but you know, we are very
keen to figure out a longer termplan; to figure
out how it m ght be funded, public private, however
it would be and get it expanding to nore districts
around the city. | nean that is the Mayor’s goal,
that is our goal and we’'re going to get there as
qui ckly as we can, but it’s going to take us a
little time.

COUNCI L MEMBER LANDER  That's great
and you know, we want a systemthat works, so we
appreci ate you taking..

[ crosstal k]

COWM SSI ONER TROTTENBERG ~ Absol utel y.

[ crosstal k]

COUNCI L MEMBER LANDER: It seriously,
but you have partners here that want to help you do
t hat .

COW SSI ONER TROTTENBERG. Wl |, |
appreci ate that.

COUNCI L MEMBER LANDER: 1’11l skip
aski ng about bus countdown cl ocks because ny tine
is about to come out, and Council Menber Chin's

goi ng to ask about bus countdown cl ocks, [chine]
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but I just want to say one nore thank you, which is
in the participatory budgeting process that we’ve
had, residents of our district work with a |ot of
di fferent agencies and wi thout doubt DOT has cone
the farthest and done the best at working with us
to find ways to make that work in our communities
and | don’t know if you... you ve got to |learn,
sonme of you, but they have developed a little two-
pager on how communities that do PB can work with
DOT. . .

COW SSI ONER TROTTENBERG
[ i nterposing] Yeah.

COUNCI L MEMBER LANDER:  And it really

is.

[ crosstal k]

COW SSI ONER TROTTENBERG. No, 1’ve
seen it.

[ crosstal k]

COUNCI L MEMBER LANDER: A great
nodel . ..

[ crosstal k]
COWMM SSI ONER TROTTENBERG | think it’s
terrific, yeah

[ crosstal k]
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COUNCI L MEMBER LANDER:  So thanks to
your staff for it.

COW SSI ONER TROTTENBERG. Wl |, thank
you. | have a terrific staff, no question

COUNCI L MEMBER LANDER:  Thank you
Thank you, M. Chair.

COUNCI L MEMBER CHIN:  Thank you, Chair.
It’s great to see you agai n, Comm ssioner.

COW SSI ONER TROTTENBERG: Good to see
you.

COUNCI L MEMBER CHIN: So yeah, on the
countdown clock, | nmean a lot of us, like the
Counci| Menber, we are really interested in having
that in our community, especially with bus |ines
that doesn’t run that often, so | guess also we
want to see if DOT is willing to start making sone
i nvestment on doing that and then if not, you know,
to start, | think I"'mwlling to see how we can use
some of the discretionary dollars to get sone pil ot
projects going on specific bus lines...

COW SSI ONER TROTTENBERG
[i nterposing] Yeah.

COUNCI L MEMBER CHI N: In our districts.
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COW SSI ONER TROTTENBERG: And we have
a pilot project that we’'re doing in Staten I|sland
and we’'re evaluating that and | think we're
definitely... you know, we’'re evaluating that and
we're happy to take a | ook at another part to...
there’s no question it’s a resource question, and
so if it’s sonmething you' re interested in you know,
we'd love to sit down and talk to you about it.
You know, we’re tal king about many of our resource
priorities here and I know this is one a |ot of
fol ks care about, but we obviously have to figure
out how we woul d cone up with the resources to
expand it around the city.

COUNCI L MEMBER CHIN:  The other is that
fromthe briefing docunents we have, | mean sone of
the issues... some of the itens |ike the Lower
Manhat t an Bor ough Conm ssion O fice and even Bi ke
Share or Safe Streets for Seniors, these kind of
projects get other sorts of funding, non-city
funding, and it |l ooks like that in FY 2015 they're
zeroed out, so..

[ crosstal k]

COW SSI ONER TROTTENBERG  Hm ..

COUNCI L MEMBER CHIN:  Are..
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COW SSI ONER TROTTENBERG. | don't. ..

[crosstal k

COUNCI L MEMBER CHIN:. DOT have you
had. . .

[ crosstal k]

COW SSI ONER TROTTENBERG: | don’t
thi nk those things...

[ crosstal k]

COUNCI L MEMBER CHI N. By 20..

[ crosstal k]

COW SSI ONER TROTTENBERG  Are zeroed
out, but here, let ne |let Deputy...

[ crosstal k]

COUNCI L MEMBER CHIN:  Yeah.

[ crosstal k]

COW SSI ONER TROTTENBERG.  Commi ssi oner
Jarrin conment on that.

DEPUTY COWM SSONER JARRI N Counci
Menber, DOT’ s budget for nmany of the grant itens
does not baseline the grant itenms, so we schedul e
the grants once we're sure the grants are secured
with the new Fiscal Year, so we nmay see grants

ending in Fiscal 15 that will likely not, and that
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we will be nodding into the budget at the right
time.

COUNCI L MEMBER CHIN: So okay, so this
is not 100 percent sure yet, okay, ‘cause when
look at it | say all these are great prograns and
it’s necessary and we just want to nake sure that
we get funding to continue those prograns.

DEPUTY COMM SSI ONER JARRIN:  Yeah, we
are definitely intending to continue those prograns
and it’s just our practice would al ways be and our
policy has been to schedule grants once we’'re 100
percent sure we have them obligated and secured, so
... but for those prograns there’s no current
i ndication that those woul d end.

COUNCI L MEMBER CHI N:  Ckay, the other
guestion that | have it’s like |I’mjust going out
there in ternms of is DOT thinking about rati onal
tolling; I nean |like what Sam Schwartz has
proposed; because like in ny district, and sone of
the other districts we get a lot of thru traffic.
They don't really cone into the community. They
just pass through and create a | ot of congestion

and soot and really we want sonething to be done,
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especially in ny district along Canal Street and
traffic going to the Holland Tunnel .

COW SSI ONER TROTTENBERG: | know on
Canal Street that’s the biggest issue you’ ve got.
" m not going to make news on that topic today, but
it’s a very good question and | ook, one | think you
know, in the comng nonths we'll certainly talk to
you about .

COUNCI L MEMBER CHIN:  Ckay, we'll
follow up on that, and then sone other issues |ike
curb cuts. Are they in the DOT Capital Plan to
really try to conplete as nany as possible..

COW SSI ONER TROTTENBERG.

[ nterposing] Yes.

COUNCI L MEMBER CHIN:  In the district?

COW SSI ONER TROTTENBERG:  Yeah. No,
we know that’s a high priority all over the city.

COUNCIL MEMBER CHIN:  And also with..
like in ny district, we have pedestrian managers,
whi ch focus on hel pi ng pedestrians cross the
street. | nean traffic agents are there, but a |ot
of tinmes they just nove traffic, so if DOT is
| ooking at it with Vision Zero, how to nake sure

I i ke whatever we have people that we have... that
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your staff is out there; whether it is traffic
agents; that the priority should be on hel ping
pedestrians cross the street safely.

COWM SSI ONER TROTTENBERG  Yeah, | nean
for Vision Zero we’'re going to take a | ook at
what’s going to make sense in every part of the
city and, you know, you're absolutely right. In
sonme parts of the city noving pedestrians is the
hi ghest priority, so you know, again, part of the
outreach process we're going to be doing over the
next couple nonths is to get very localized input
on what we need to try in different nei ghborhoods
t hroughout the city.

COUNCI L MEMBER CHIN:  And the | ast
guestion | have is that | knowit’s not just in ny
district. Mny other districts also have problens
wi th placard parKking.

COW SSI ONER TROTTENBERG  Li ke what
ki nd of probl ens?

COUNCI L MEMBER CHI N:  You know, they
don’t pay. They just take up the parking space
with their placard. Sone of them m ght not be
| egal placards; whether it’s Police Departnent, the

courts or whatever and | think it’s really
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important for DOT to issue tickets. |If they don’t
pay the nuni-nmeter, just |ike any ordinary citizen,
they should get a ticket because we don’t know if
some of them whether they are fake or they' re rea
and that |aw should just be enforced across the
boar d.

COW SSI ONER TROTTENBERG.  Yeah, |
think that’s an NYPD enforcenent issue, but | think
it’s something we can certainly work with them on

COUNCI L MEMBER CHIN:  Yeah, because |
think that is something that is really... it's a
probl emthat hasn’'t gone away yet.

COW SSI ONER TROTTENBERG  ‘ Kay.

COUNCI L MEMBER CHIN:  Alright, thank
you, Chair. [chinge]

CHAI RPERSON RODRI GUEZ:  Counci | Menber
Levi n.

COUNCI L MEMBER LEVIN: Thank you very
much, Chair. Thank you, Conm ssioner and | want to
echo ny coll eague’ s sentinment about how happy we
are at your |evel of engagenment with us at the Cty
Council; wth our communities. |It’'s really
sonmething to speak to this admnistration’s

commtment with Vision Zero and what a priority it
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is and that is sonmething that we all enbrace and a
ot of the cormunities that | represent in
Br ookl yn; in Downtown Brooklyn and WIIiansburg
Greenpoint are very excited about getting this off
the ground. [I’mjust going to ask one question
about... and this nay have been asked and |
apol ogi ze; | was running in and out. The
nei ghbor hood sl ow zones and | have one of... | have
the first nei ghborhood that was designated in
Brooklyn in BoerumHill. Brooklyn Heights is..
and that’s been inplenmented. Brooklyn Heights has
been desi gnated, but has not been inplenented yet.
That’s due to be inplenented |I think in either 2015
or 2016.

COW SSI ONER TROTTENBERG: Wl 1, |I'm
happy that... it was 2016, but |’ m happy to say
it’s now 2015.

COUNCI L MEMBER LEVIN:  Excel |l ent.
Alright, and it’s sonmething that is | think as the
word gets out there, a | ot of neighborhoods are
excited about this, so Geenpoint’s excited about
it, South WIlliansburg is excited about it and I
was wondering if... is the limtation in ternms of

the tinmefrane is that due to budgetary constraints
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and if we... if there were nore noney put into it

could we get nore slow zones inpl enented throughout

the city?

COW SSI ONER TROTTENBERG  Yeah, |
think this answered the question before. Look, I'm
still learning how our systemwrks to get a | ot of

these things approved and up and runni ng and you
know, I commt to you all we’'re going to try and be
as streamined and as efficient as we can, but
there’s no question nore resources would hel p do
nore of all the types of treatnments that | think
now, as you correctly point out, you know,
nei ghbor hoods all over the city are asking for.
COUNCI L MEMBER LEVIN. ‘Kay, so if we
could work with you we’re nore than happy and
willing to do that and nake sure that we’re not out
there you know, creating unrealistic expectations
in our comrunities about how quickly things can get
done, but to the extent that they can we want to
encourage our conmunities to participate and
advocate and put the pressure on us so that we can
put the pressure on you to make sure that those
t hi ngs happen.

COW SSI ONER TROTTENBERG.  Fair enough.
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COUNCI L MEMBER LEVIN:  Thank you
Thank you, M. Chairman

CHAI RPERSON RODRI GUEZ: [of f mi c]
Counci | Menber Rose.

COUNCI L MEMBER ROSE:  Hi, Conmi ssi oner.
| want to echo a thank you about the plaza program
Staten Island will have the first plaza and it wll
be in ny district and there’s been tal k of others,
so we're really thankful about that. |In terns of
ferry services, there’s... | know we recogni zed
that it’'s a valued service and there’s tal k about
increasing private ferry services throughout the
Metropolitan area. Does the budget reflect the
increase in private ferry services and to other
areas. ..

COW SSI ONER TROTTENBERG
[interposing] No, | nmean our budget is addressing
just the Staten Island Ferry and addressing the
requi rement now that we run half hour service on
weekends ‘til 2:00 a.m, although that’'s going to
take sone tine to inplenment. EDC is really the
city agency that spearheads the private ferry
services and we're certainly in conmunication with

themand I think we want to really sit down ‘cause
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we know it can be you know, speaking of one of the
Mayor’'s priorities of greater accessibility around
the city, obviously...

COUNCI L MEMBER ROSE: [interposing] Mn
hm

COW SSI ONER TROTTENBERG ~ Ferries have
arole to play, but we’re going to work with them
and they're really the | ead agency on the private
ferry side.

COUNCI L MEMBER ROSE: So there’s not
DOT dollars that go into subsidizing private ferry
servi ces.

COW SSI ONER TROTTENBERG. No, just the
Staten Island Ferry.

COUNCI L MEMBER ROSE: Ckay, and do you
when that contract for the new ferries; the Staten
Island Ferries will be let or when we'll see new
ferries in service?

COW SSI ONER TROTTENBERG.  Yeah, |
think we’re through the design phase now and t hat
we’' ve got the design contract awarded. | think the
desi gn processes takes about a year to two and then
we woul d do the contract for construction probably

around 2017 and as the Deputy Comm ssi oner
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nmenti oned, we’'re hoping to get federal funds for
that. It’s a |large anount of nobney we’'re going to
need and so we’'re going to be spending this tine
really working through different funding scenari os.
You know, we know that is a very, very high
priority for Staten Island.

COUNCI L MEMBER ROSE: Do you think that
we' || be able to accommpdate the fact that we wll
now have hal f hour service 24/7?

COW SSI ONER TROTTENBERG. Vel |, we'l|

have it “til... the legislation that the council
passed is we'll have it ‘til 2:00 a.m on weekends
and just so you know, | nean it’s not just a matter

of noney. W’re going to need a new crew for that.
A crew on a ship is...

COUNCI L MEMBER ROSE: [i nterposi ng]
Ri ght .

COW SSI ONER TROTTENBERG 23, 24
people. They have to be trained; Coast CGuard
certified. They have to work their way their way
through the ranks. [It’s highly skilled work.

COUNCI L MEMBER ROSE:  Yeah, right.

COW SSI ONER TROTTENBERG So you can’t

just make that happen overnight. That takes... you
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know, that takes a long lead tine to do the 24-hour
hal f hour service; sort of the next part of what
was in that legislation, that’s going to take a | ot
of resources and a lot nore crew, so that's
something we’re going to need to | think come back
and have further discussions on.

COUNCI L MEMBER ROSE: Okay, | think
Council Menber Chin and | live in the sanme district
because we have the same concerns about congestion
and pricing; countdown cl ocks and sone of those
i ssues, but in terms of the countdown cl ocks, how
many pedestrian crossing signals were updated with
countdown cl ocks in Fiscal 13 and how many will be
done in Fiscal ’'14?

COW SSI ONER TROTTENBERG. Al ri ght.

COUNCI L MEMBER RCSE: And are there
pl ans to increase accessi bl e pedestrian signals
t hroughout the city?

COW SSI ONER TROTTENBERG.  Yeah, |
think that we’re... I’mjust having us check on
that. | think we have 4,300 countdown cl ocks now
and | think we’'re addi ng another 4,500, if I'm
correct, so we’'re noving pretty aggressively on

that front. W know they’ ve been hugely popul ar
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all over the city and they're a fantastic safety
i mprovenent .

COUNCI L MEMBER ROSE: Is there a nove
to totally signalize all of the pedestrian signals
wi th count down cl ocks?

COWM SSI ONER TROTTENBERG Wl |, |
think there’s certain requirenents you have to | ook
at; you know, the distance involved and | nean you
know, they’re not inexpensive, SO you..

[ crosstal k]

COUNCI L MEMBER ROSE:  Mm hm

COW SSI ONER TROTTENBERG  You have to
make w se deci si ons about where to put them but I
think there are many parts of the city where
clearly we will eventually put themin and | think
t hey’ ve been trenmendously successful.

COUNCI L MEMBER ROSE: And are signals
for the visually handi capped included in the cost
to... or are you |looking at...

[ crosstal k]

COW SSI ONER TROTTENBERG W are
| ooki ng. ..

[ crosstal k]

COUNCI L MEMBER ROSE: CGoing in...
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[ crosstal k]

COWM SSI ONER TROTTENBERG At that and
| know we’ve started to do that around the city.
It’s another area where | think we're starting to
| ook at you know, the success of how it’s working
and what sort of a sensible approach to take to go
citywi de and what the costs are.

COUNCI L MEMBER ROSE: And are you aware
of that Move NY project, Faster. Smarter. Fairer
that Sam Schwartz, the borough..

COW SSI ONER TROTTENBERG
[interposing] | am

COUNCI L MEMBER ROSE: Wl I, the...

[ crosstal k]

COW SSI ONER TROTTENBERGE: | am
i ndeed.

[ crosstal k]

COUNCI L MEMBER ROSE: Traffic engineer
and the past Commi ssioner? Are there any
conversations about |ooking at that? Were are we
with that?

[ crosstal k]

COW SSI ONER TROTTENBERG  Not at

t he. .
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[ crosstal k]

COUNCI L MEMBER RCSE: |s that
sonet hi ng. .

COWM SSI ONER TROTTENBERG ~ Yeah, not at
nonent. [ chine]

COUNCI L MEMBER RCSE: (kay, thank you

CHAI RPERSON RCDRI GUEZ:  Counci | Menber
Rosent hal ?

COUNCI L MEMBER ROSENTHAL: Thank you
and Conmm ssioner, it’s so nice to see you again.
Thanks for... 1’m sure everyone' s been praising you
up the wazoo about all the good work you’ ve been
doing with Vision Zero, so..

COW SSI ONER TROTTENBERG.
[i nterposing] Thank you.

COUNCI L MEMBER ROSENTHAL: | want to
add to ny thanks... add that, ny thanks to their
t hanks. Just a couple of very quick questions.
" mwondering about... I'’mgetting a | ot of
conplaints in ny district about... this is the
Upper West Side of Manhattan, about environnentally
appropriate salt and I’ mwondering... you know, |
know that in sonme of the northeastern states

t hey’ ve been able to use sone nore environnentally
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friendly products, and it’s al so ny understandi ng
that this is a state contract where we purchase our
salt through the state maybe and it cones from
Chile. | don't really know all the details, but
| " mwondering if you woul d consi der exploring
environnental |y appropriate..

COW SSI ONER TROTTENBERG.  Yeah, and as
you know. . .

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Only
Transportation...

[ crosstal k]

COW SSI ONER TROTTENBERG Really it’s
Departnment of Sanitation that is sort of the buyer
and user of salt. That said, one of the things
that we’re going to do you know, in the |ight of
this very difficult winter, is sit down with them
and sort of tal k together about how. .. ‘cause
obvi ously now as we’ re facing pothole season and
it’s been a tough winter...

COUNCI L MEMBER ROSENTHAL:
[i nterposing] Exactly.

COW SSI ONER TROTTENBERG Pl owi ng,

salt and everything, we’'re going to sit down and
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talk with themand we’ve started those discussions
and 1’mgoing to talk with my counterpart,
Conmm ssi oner Doherty about what can we do for the
next winter that m ght you know, be gentler on the
roads. Obviously, we’'ll | ook at environnental
guestions, but at the sane tinme, of course, making
sure that there is safe travel when we have
difficult winter weather, but we’'re going to sort
of explore all those issues together.

COUNCI L MEMBER ROSENTHAL: Ri ght.

COWM SSI ONER TROTTENBERG  And | have
| earned yes, the salt mainly cones from Chile and
it takes a while to get it, and so this winter it’s
been a real challenge for everybody to keep a
supply on hand.

COUNCI L MEMBER ROSENTHAL: And maybe
that’s why, but apparently you can use gerbi
litter. So the other thing | wanted to ask you
about just having the chair...

COMM SSI ONER TROTTENBERG:

[interposing] |"mnot sure there’s a big enough
gl obal supply of gerbil litter for New York City.
[l aught er]
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COUNCI L MEMBBER ROSENTHAL: | don’t
know. You know, get an intern on that. So I'm
chair of the Contracts Committee and just want to
| et you know about a couple of issues that we're
| ooking at. One is in general areas where you’ ve
had cost overruns and are there any areas in
particul ar that where you' ve found that in the past
t here have been cost overruns that you' re | ooking
at maybe to contract differently or think about
differently noving forward?

COWM SSI ONER TROTTENBERG Wl l, 1'm
going to actually ask our Deputy Comm ssioner to
comrent on that, but one thing I do want to say
sort of going back to ny testinony, it’s one of the
reasons that I amso interested in Design-Build
because the traditional way that we do procurenent
we do the design and we bid it to a contractor; any
probl ens, change orders, et cetera we have to sort
of eat the difference and...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Yeah.

[ crosstal k]

COWM SSI ONER TROTTENBERG  The nice

t hi ng about Design-Build is that the risk goes to
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the contractor, and it’s really a nodel that
frankly, nost of the rest of the country is using
and the rest of the world and I think it can get at
t hrough one of the mmjor sources in the
transportation construction field of cost overrun,
so. ..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Exactly.

[ crosstal k]

COW SSI ONER TROTTENBERG  That's
sonmething we’re very enthusiastic about and hope
you' || be a supporter and | don’'t know whet her
Conmi ssioner Jarrin has sonething to say on that or
not .

COUNCI L MEMBER ROSENTHAL: Great.

DEPUTY COWM SSI ONER JARRIN: | woul d
just comment, Council Menber, that we have anal yzed
our cost estimating and the estinmates in the bids
that we receive and how that then translates to the
cost overruns afterward and we have found that with
the great mpjority of our contracting we always
fall within the 10 percent that’s customary...

COUNCI L MEMBER ROSENTHAL:

[i nterposing] Ch, wow.
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DEPUTY COWM SSI ONER JARRIN:  Wth a few
very not abl e exceptions, which always have very
good explanations. So | think on bal ance our DOT
has a good track record on this topic, but if your
comm ttee has specific concerns about what you see,
then we’d |l ove to hear fromyou

COW SSI ONER TROTTENBERG: O good
i deas.

COUNCI L MEMBER ROSENTHAL:  Yeah and
simlarly, with your Design-Build if it’s
appropriate for the Contracts Conmittee to be
hel pful or be a part of it, perhaps we can |earn
about Best Practices for other agencies, so |I'd be
interested in participating in that.

COW SSI ONER TROTTENBERG: Great. W
woul d | ove to do that.

COUNCI L MEMBER ROSENTHAL: COkay and
then one thing just to let you know, but |’ m not
expecting an answer today, that’s been on the radar
for the council is mnority and wonen- owned
busi nesses and | ast year, we asked agencies to set
sonme aspirational goals and start to track that
kind of thing, so to the extent that you have data

on where you stand, both on the expense side and on
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the capital side with wonen and minority-owned
busi nesses for a nunber of sort of total contracts
and nunbers that are in this category; dollar
anount and actual nunber and then percentage, 1'd
|ove to start seeing...

[ crosstal k]

COW SSI ONER TROTTENBERG. We. .. we...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: That
i nformati on.

COW SSI ONER TROTTENBERG.  Yeah, we
actually have a terrific programand we have a | ot
of data we’'d be happy to give you and I..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL:  Sure.

[ crosstal k]

COW SSI ONER TROTTENBERG. | thi nk. .
|”ve just gotten a briefing on it nyself and | was
very inpressed. | think we’'re doing a very good
j ob on wonen-owned and minority-owned business
contracting, but we’'ll be happy to give you all the
data we’ ve got and you can neet the fol ks [chinge]

who run that programand they' re terrific.
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COUNCI L MEMBER ROSENTHAL:  Thank you
very nuch

CHAI RPERSON RCDRI GUEZ:  Conmi ssi oner,
have a few ot her questions. Wen a nmajor project
such as Port Authority, they are renovating Bus
Termi nal 178 crossing the George Washi ngton Bri dge,
you will increase traffic bigtine. 1It’s an $185
mllion renovation. Does the Port Authority work
with the DOT so that we reorgani ze our streets and
that... you know, that any renovation that is
neeting a street to deal with the high increase of
traffic to those |ocations is taking care of?

COWM SSI ONER TROTTENBERG  Yeah, it’'s a
good question. W actually have a couple of foruns
in which all the transportation agencies in this
region get together. One is NIMECH, basically the
New York Metropolitan Planning O ganization. W
al so have TRANSCOM where all the agencies get
together and the goal is yes, to try and keep each
ot her apprised of big projects and both day-to-day
traffic i ssues and then | onger range things. You
know, is it a systemthat could probably constantly
use revisiting? Yes and you know, |’ve already

been talking fairly regularly with ny counterparts
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at the MIA and the Port Authority and if there are
particul ar areas of concern, would | ove to hear
them but we do try and... | nmean the agencies do
try and coordinate. You know, it’'s a very
conplicated region because there are so nmany
transportati on agenci es you know, pursuing their
own projects, et cetera.

CHAI RPERSON RCDRI GUEZ: Wl I, right

now, with the Governor’'s conmtnent to invest

believe it’s $4 billion on renovating the LaGuardi a
Airport, | think that it will increase the capacity
to 17 mllion people, so howw Il the city al so get

sonme funding so that we take care of all those
streets in the surrounding airport because there’'s
going to be higher nunbers of drivers using that.

COWM SSI ONER TROTTENBERG  Yeah. No,
that’s. ..

[ crosstal k]

CHAI RPERSON RCDRI GUEZ:  And. . .

[ crosstal k]

COW SSI ONER TROTTENBERG. A very
question and | don’t know the answer to it, but
certainly I"'mvery excited actually now to sit down

with particularly the Aviation Departnent at the
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Port Authority and start to talk through in nore
detail what the plans are for the airports and
obvi ously, what will be needed on the city side to
ensure we can acconmodate whatever is the growth
t here.
CHAI RPERSON RODRI GUEZ: Great. So
goi ng back on the specifics on the budget, can you
tell us if the proposed budget includes any
baseline parking rate increase in the Fiscal 2015
beyond the 20 percent increase we agreed to in
Fiscal 2013? And if so, can you tell the conmittee
what is your plan to do? WII you be seeking
addi tional state funds to help defray the increase?
COW SSI ONER TROTTENBERG ~ Yeah, | ust
so you're aware, M. Chairnman, actually the parking
rate increases that the council approved | ast year
are currently on hold. W have not inplenented
them and we have not proposed new i ncreases for
this fiscal year
CHAI RPERSON RODRI GUEZ: Right. How
much parking neter revenue was collected in 20137
COW SSI ONER TROTTENBERG:  Yeah, |...

let’s see.
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CHAI RPERSON RODRI GUEZ:  And what are
the projections for the fiscal...

COW SSI ONER TROTTENBERG
[interposing] | think it was... I’mgoing to...
well, we’ve got the nunber right here.

CHAI RPERSON RODRI GUEZ: What is the
proj ection for 20157

[ crosstal k]

COW SSI ONER TROTTENBERG It was. ..
for Fiscal Year 13 it was $178 mllion. W're
projecting $208 mllion for FY 14, but there can
be sonme variation in the parking nunber for a
vari ety of factors.

CHAI RPERSON RODRI GUEZ:  * Kay.

COW SSI ONER TROTTENBERG:  And for
Fi scal Year ' 15 we’'re projecting $206 mllion.

CHAI RPERSON RODRI GUEZ: Great. \Wat
about... how nuch revenue was DOT able to collect
from Cenusa contract in...

[ crosstal k]

COW SSI ONER TROTTENBERG.  Yeah.

[ crosstal k]

CHAlI RPERSON RODRI GUEZ:  Fi scal 20137

199




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 200

COW SSI ONER TROTTENBERG: $47 million
fromCenusa in Fiscal Year 13 and we’'re projecting
$48 in '14 and al nost $50 in FY ’'15.

CHAlI RPERSON RODRI GUEZ: ‘ Kay, and as
you know, as |’ve been told, Cenusa provided the
city 22 percent of the advertising space free to
the city as part of the contract. |Is the city or
is DOT committed to get sone percentage of those 22
to be assigned on the Vision Zero...

COW SSI ONER TROTTENBERG. Yeah, that’s
a good question. | don't... | know you’'ve asked ne
that before and | apologize. | don’t have an
answer yet. It is on our list of things to | ook
into and you know, we’ll get you an answer as soon
as we can on that. I1t’s a good questi on.

CHAI RPERSON RODRI GUEZ: Great. So |
had a question that constituents need for nme to
ask, which is about is there a way that the DOT can
put markings on the on the fire hydrants that would
show t he actual distance requirenent that people
are allowed to park in the street. As you know, we
are... as far as the drivers, | have been told and

it’s 12 feet, the distance that we can park the
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car, but in nost of the locations, that area is not
pai nt ed.

COW SSI ONER TROTTENBERG.  You nean the
yel | ow pai nt that goes...

[ crosstal k]

CHAI RPERSON RODRI GUEZ:  Yes.

[ crosstal k]

COWM SSI ONER TROTTENBERG Al ong the. ..
yeah, | mean |I'm | ooking at ny coll eagues here. |
assunme we have a programto regularly update the
paint. | will say, in particular, this winter has
been tough on all our street markings and, you
know, | apologize. It is going to take us a while
to restripe and repaint everything we need to do
t hroughout the city. They' ve taken a beating with
all the bad weat her.

CHAI RPERSON RCDRI GUEZ:  But, you know,
Conmmi ssi oner, |ike you heard just sonething that is
not just new because of this past winter. The city
has failed in the past in not painting nost of
those locations, so this is |Iike a constant
conplaint that we get citywide, so | think that if
we can work together to be sure that we say you

know what, Septenber... from Septenber on we will
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be sure that all those fire hydrants will be
painted so that giving a ticket will not be subject

to a police interpretation or the driver about his
space about the drivers know where can they park
the car; how. .. the distance that they have.

COW SSI ONER TROTTENBERG. Wl |, let nme
take a | ook and get back to you on it and | ook, |
know the frustration. People get a ticket and they
don’t think they deserved it and obviously, we have
to work with the NYPD on that on the enforcenent
end as well, so let us get back to you on that one.

CHAI RPERSON RODRI GUEZ: Right. Well,
on the Staten Island Ferry, will we be getting new
ferries in the next couple of years?

COW SSI ONER TROTTENBERG: Wl |, as |
said, we're going to start now the design process
and that is going to take a couple years and then
we should be ready to put out the contract to bid
for the actual boats, but | ook, we are still going
to need to identify funding sources, and again,
we're | ooking at federal funds and ot her
alternatives, but | don't think we’ ve resol ved that
guestion yet.

CHAI RPERSON TROTTENBERG  Great.
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COW SSI ONER TROTTENBERG. But we are
keenly aware of what a very high priority this is.

CHAI RPERSON RODRI GUEZ: And last, as |
said in previous conversations, | wuld like to say
publicly to everyone first of all, that what you
have shown is a great |level of inclusion when it
cones to hear fromour ideas and suggestions from
all of us and I think that this is a change on the
DOT because there has been many nonents where the
DOT did not listen and they went there with a
particular project; this is what we’re doing, no
consultation with the | ocal council nenbers and
believe that at the end of the day a great | eader
is sonmeone who |listens and works together as nuch
as possible, and | believe that in your |eadership
| hope that we can you know, build that |evel of
sharing ideas in our community. | believe that you
know, continual working together to build nore
plazas is inportant. It is not only New York City,
but worldw de there is a |lot of ideas on how we can
turn our streets into a common pl ace where people
can interact and socialize, and there’'s a need that
we have in sone areas to hear fromthe community.

Wi ch plaza would you like to build? And the
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council menbers, we are conmtted even to put the
noney. There's going to be sone... on sone
occasi on probably we’' Il conme and say can you pl ease
i ncl ude nore noney to build nore plazas? On other
occasions, we can say you will find... sonme counci
menber will say | would like to see additional
plazas in nmy district and | amcommtted to put the
capital noney and get a CBO who also is in
partnership and I think that |I'’m 1l ooking forward on
havi ng those conversations and seei ng how we can
wor k t oget her

COW SSI ONER TROTTENBERG.  Yeah, wel I,

t hank you and I ook, | want to just thank Mayor de

Bl asi 0, ‘cause he’'s really the one who gave ne the
charge to make sure to work closely with all of you
and your communities and to listen to you and make
sure that we have a real partnership going forward.

CHAI RPERSON RCDRI GUEZ: Great. Counci
Menber Rosenthal has a follow up question.

COUNCI L MEMBER ROSENTHAL: Yes, |I'm
sorry. | have a quick follow up question about the
red |ight canera cost overruns. So before you got
here, it’s unclear |ooking at the information

exactly why the red |ight canera program went from
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its original value at $26 million to the current
spent value of $65 mllion with the maxi num
contract anount of $77. It looks like a ot of the
reason i s because nore red light cameras, upgrades
on wireless; lots of good reasons, but you know it
strikes me... and nore is better. | nmean it’s
obviously a priority and we end up with really
great outcones, but it just sort of strikes ne that
with the push again for nore red light caneras is
the agency... is it possible over tine has the cost
of inmplenmenting the newred |ight caneras... is
there sonme sort of |earning curve that possibly the
agency has gotten to so that with nore red |ight
cameras comng on you can... it doesn’t have to be
such an energency that you spend nore noney because
you have to get it done so quickly? |Is there sone
way of using past practices and what you' ve | earned
from adding just over a short period of two years
for you know, nore than doubling the size of the
budget? How does it | ook nmoving forward?

COW SSI ONER TROTTENBERG ~ Yeah. No,
that’s a very good question and | ook, one that’s
going to be pressing ‘cause you know, | think we're

all hopeful we’'re going to maybe have sone success
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in Al bany and we’ll be adding nore caneras to the
program so let ne take a look at that. It’s a

good question and. ..

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Yeah

[ crosstal k]

COW SSI ONER TROTTENBERG ~ Agai n, you
know, one thing I'’mpledging to you all is w're
going to try and be as efficient and innovative as
we can on our end, so.

COUNCI L MEMBER ROSENTHAL:

[ i nterposing] Yeah.

COWM SSI ONER TROTTENBERG.  You know,
we're agai n, hoping to expand the canmera program
and obviously, we’'re going to want to...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Exactly.

[ crosstal k]

COWM SSI ONER TROTTENBERG Do it in a
way that was as cost effective as possible.

COUNCI L MEMGER ROSENTHAL: Exactly and
it looks like there’'s a track record... possible
t hi ngs that the agency probably has | earned over

the last couple years on it.
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COW SSI ONER TROTTENBERG. |’ m sure,
yeah and usually with technologies like this
there’s a |l earning curve...

COUNCI L MEMBER ROSENTHAL:

[i nterposing] Yeah.

COW SSI ONER TROTTENBERG:  And you
di scover there are actually things you need to do
to fix it to sort of optimze its perfornmance and
then over tine if you re doing it right, costs go
down.

CHAlI RPERSON RODRI GUEZ:  Commi ssi oner,
thank you for all your work and ny | ast question as
sonmeone that was a person nationwi de to oversee the
Departnment of Transportation, what should we expect
to see in your |eadership as the DOTI Comm ssi oner
when it conmes to taking our transportation to
another level to work with our goals to acconplish
our 2025 city planning transportation ideas,
chal | enges whereby 2020... I'msorry, we will be
addi ng an additional 550,000 new New Yor kers who
W Il use mass transportation to go to work. How. ..
what shoul d we expect?

COW SSI ONER TROTTENBERG  Ri ght .
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[ crosstal k]

CHAI RPERSON RODRI GUEZ:  How can. .

COW SSI ONER TROTTENBERG
[interposing] | nmean |ook, I'’mcomng fromU. S.
DOT, but New York City is you know, one of the
gl obal cities and you know, you’ ve already done a
ot of terrific and innovative things here. | want
to build on that and | ook, we’'re going to find even
some nore creative things to do noving forward and
you're certainly right, M. Chairman and we have a
pressing charge here in New York Cty and we
actually have it nationw de and our population is
growi ng. You know, our transportation systemis
kind of bursting at the seanms and we’'re going to
have to find sone really innovative ways to nake
sure we can get all the citizens of this city and
you know, connect themw th the jobs and the
opportunities that they need to succeed in life.
Thank you all

CHAI RPERSON RODRI GUEZ: W wi |l |l have
now Juan Martinez fromthe Transportation
Al ternatives.

[ Pause]
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JUAN MARTI NEZ: Good afternoon, ny name
is Juan Martinez, here on behalf of Transportation
Alternatives. | wanted to thank you for the
opportunity to testify. |I’mjust going to run
through it very quickly, if you don’t m nd.

First of all, one inportant point on
transit and then the rest of my conversation wll
just be about MIA. |’'msorry, about Vision Zero.
Regarding transit, the transportati on advocacy
groups have agreed on a goal for this year’s city
budget and the city’s contribution to the MIA to
doubl e the contribution to the MTA. If we were to
do so this year, we would be investing $200 nillion
in the MIA, which is still about 60 percent |ess
than what we were investing in 1982 if you correct
for inflation. |In today’s dollars we were doing
$500 mllion, half a billion dollars to the MIA
and now we're only doing $100 mllion.

But the substance of ny remarks is
really focused on Vision Zero and it’'s really
focused on Vision Zero and it’'s really focused on
the i nportance of creating a Vision Zero fund to
make sure that the anmbitious plans outlined in the

Mayor’ s Action Report becone a reality. You know,
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the Commi ssioner testified that for years the DOT
has very successfully managed to do nore with | ess.
Qovi ously, at this nonent we have to do nore with
nore. Creating the change that is needed with the
Vision Zero Plan requires new funding. It can't be
done sinply by reprioritizing existing dollars and
it’s obvious fromthe just sheer scale of the
chal | enge ahead of us, and we really do have to
address it as an inpendi ng energency and when we
| ook at the budgets that are going to be proposed
in the comng nonths, we’'re going to be |ooking for
three | arge buckets of funding, right? The Action
Pl an very appropriately is focused on the arteria
streets, the biggest, nost difficult and expensive
streets to redesign, but those are the streets that
cause the nost danger. That requires a whole |ot
of capital funding because you need a whol e | ot
nore in ternms of concrete and signs and so on, but
it requires all sorts of new engi neers and
desi gners and planners in order to create the
redesi gns. These projects are nore conplex, so we
just need nore brain power. W need nore people
wor ki ng on the designs and then also, in order to

have a conti nuing discussion with the conmmunity
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that’s going to ensure Vision Zero’s success, Wwe
are going to need nuch nore in the way of community
outreach. Everything in Vision Zero is sonething
that we all support cityw de, but inevitably, when
it comes to specific projects there’s going to be
sonme di sagreenent and that disagreenent will always
be reduced the nore people we can involve in the
conversation. When it’s a small nunber of folks
who have a particular grievance with redesign, the
sinmpl est answer is to nake sure that the conmunity
at large is consulted and that we really nake an
effort to invol ve stakehol ders before the project
is designed to identify the problens as the
solutions are being chosen and then again at the
conclusion of the project to fine tune it. That’'s
quite a bit of work with 50 intersections and
corridors being slated for every year, so in
addition to the capital and the personnel to plan
and design these projects, we’'re tal king about
really a new perspective on community outreach
clearly, a very large investnent that we' re going
to have to nmake in our streets. The good news is
that we currently spend quite a bit of noney.

There’s nore detail in ny testinony about it. W
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spend quite a bit of noney responding to these

crashes that we’ Il save in the out years and this

i nvestnment wll pay dividends for generations to
come. Thank you

CHAI RPERSON RCDRI GUEZ:  Thank you
Thank you, Juan, for all the hard work and on
bringi ng sone ideas and initiatives on
transportation. Thank you. And with that, this
hearing i s adjourned.

[ gavel ]
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