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COMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 5

MALE VO CE: Quiet please.

CHAI RPERSON FERRERAS: Good norni ng and
wel cone to New York City's Council Finance Conmttee
Hearing on the Mayor's Prelim nary Budget for FY
2015. My nane is Julissa Ferreras and | chair the
Conmittee. 1'd like to introduce ny coll eagues that
are here with ne today; we have Myjority Leader Jinmmy
Van Braner, Council Menber Corey Johns, Council Vinny
I gni zi o, Council Menber Mar...[ background comrent] |'m
sorry, Mark Levine.

Before we get started, | would like to
take a quick nmonent to thank the entire Cty Counci
Fi nance Division, including the deputies of the
Di vision -- Regina Poreda Ryan, Nathan Toth, Latonia
McKi nney, Chief Econonmi st, Ray Mjewski and Chi ef
Counsel to the Finance Division and Fi nance
Conmittee, Tanisha Edwards. 1'd Iike to thank them
all for their very hard word and that they worked
around the clock preparing for this hearing.

I"d Iike to al so nake nmention that we
have a new Speaker that we are so happy to have here
with us today, as nentioned in the introductions,
we' ve been joined by Council Speaker Melissa MarKk-

Viverito; we have a new adm ni stration, a new Speaker
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COVMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON CONTRACTS 6
and I'mexcited to her here today to kick off the
first day of the Prelimnary Budget hearings.

Speaker Melissa Mark-Viverito.

SPEAKER MARK- VI VERI TO.  Thank you, Chair
Ferreras. | wanna thank everyone that has joined us
here today for our first official budget hearing of
the cycle and | wanna thank OVB Director for being
here as well.

So ny nane is Council Menber Melissa
Mark-Viverito and |I'm Speaker of the New York Cty
Council. Today is the first day of hearings on the
Prelimnary Budget; while these hearings are not new
to the Council or the Mayor's O fice, the
partici pants and val ues have changed. This will be a
truly thorough analysis of the budget |ike we've
never done before. |'mhappy to say that real change
has finally come to the Gty's annual budget adoption
process. Wth this new start, this Council and the
Admi nistration will | ook at agency spending in its
totality, evaluation each agency for efficiencies,
assessi ng each agency for best practices and ensuring
that each agency is leveraging the Cty's spending
power. No longer is the conversation relegated to

cuts or Council initiatives. The conversation wll
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COVMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON CONTRACTS 7
be substantive and thorough, sonething New Yorkers
can be proud of. W can now di scuss whet her an
agency's proposed budget truly reflects its m ssion
and goals; this is a necessary and essential reform
As elected officials, we are all responsible for
every taxpayer dollar spent and we want to ensure
that every one is spent in the nost targeted and
effective way to reflect our shared val ues and
priorities. | ampleased to see that the Prelimnary
Budget i ncludes funding for universal pre-K, which
will provide free high-quality full-day pre-K to
55,000 4-year-olds in the upcom ng school year and
73,000 4-year-olds in the next; $62 million in child
care, which would provide child care services to
4,200 children, ranging from newborns to 4-year-ol ds;
$5.5 mllion for case managenent, which will reduce
t he workl oad of the case managers at the Departnent
for the Aging from110-1 to 80-1, which neans our
seniors will be afforded the tinme and care they
deserve; $43 nmillion for the Fire Departnent to
prevent the closure of 20 fire conpanies and retain
505 firefighters, which would nean faster response
times and ultimately a safer New York GCity, and $190

mllion to the Departnent of Youth and Community
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COMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON CONTRACTS 8
Devel opnment, whi ch woul d doubl e the nunber of m ddle
school youths served by after-school prograns to
120, 000 across 512 schools, starting in Septenber.
The list goes on and on. These are real changes and
t hese changes reflect the values of New York City and
affect the lives of every New Yorker. Wth that
said, the Adm nistration and the Council can do nore,
we have the opportunity to nmake nore changes,
meani ngf ul changes, that will inprove the |lives of
every New Yorker so that everyone in this city wll
be proud to call this city hone.

Over the next few weeks the Council wll
hol d budget hearings to hear from agencies and the
public about the budget's inpact on city services and
the quality of life for New Yorkers. It is through
these hearings that the Council will learn nore about
the Gty's priorities and work with the
Adm nistration as partners in governnent to nake sure
t he budget is reflective of those priorities. |I'm
excited that with a new adm ni stration and new
| eadership in the Council we can finally adopt a
budget that is responsive to our needs.

In addition to hearing fromthe

Admi nistration and the public, we will also hear from
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COMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON CONTRACTS 9
the CGity's two i ndependent fiscal nonitors, the New
York City Conptroller and the Independent Budget
Ofice, who will add to the conversation about the
City's priorities, goals and constraints. W want to
hear from everyone and everyone's voice wll be
heard. Today we have a |long day of hearings, so in
the interest of tinme, |I'mgonna turn the mc back
over to our Finance Chair, Julissa Ferreras and
again, | wel cone everyone here in this chanber
Thank you. [background comment ]

CHAI RPERSON FERRERAS: Thank you, Madane
Speaker. Before we get started, | wanna remn nd
everyone who wi shes to testify to please fill out a
wWitness slip at the Sergeant of Arnms. For nenbers of
the public, the witness panels will be arranged by
topic, so please indicate that topic of your
testinony on your witness slip. Now w th that said,
let's get started.

The prelimnary budget hearings mark the
begi nning of the Council's role in the annual budget
adopti on process. On June 27, 2013, the Counci
adopt ed the FY14 budget which total ed approxi mately
$70 billion; through prudent budgeting and

coll aboration with the Adm nistration, we were able
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COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 10
to acconplish a lot of great things. W were able to
provide $106 mllion to the library systemto ensure
that all libraries remain open for five days a week.
The Council restored $143.6 mllion for early
chi | dhood education and after-school program which
brought the funding to | evels at or above their FY13
| evels. The Council prevented the closure of any
fire conpanies and protected senior services and the
budget also reflected restorations of all the
initiatives adopted in | ast year's budget, plus a few
enhancenents, including additional funding to DFTA
for case nmanagenent, as well as increases for the
Council's Donestic Violence and | nm grant
Qpportunities initiatives. Many acconplishnments were
made and we shoul d be very proud, but as the saying
goes, it's that tine of the year again. However,
this year seens to be very different; in the past
when the Mayor released his financial plan in
Novenber and then the prelimnary budget in February,
bot h docunments would often contain cuts to essenti al
services, such as the closure of fire conpani es and
fundi ng reductions for shelter beds, youth prograns
and nental heal thcare services; as such, the Counci

woul d focus its efforts trying to restore these
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COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 11
servi ces and prograns rather than focusing on new
needs and bigger picture itenms during the budget
adopti on process. This has been known as the "budget
dance. "

But as | said earlier, this year is very
di fferent; back in Novenber, Mayor Bl oonberg rel eased
hi s Novenber financial plan, which reflected a
bal anced budget for the current fiscal year and for
FY15; three nonths later, on February 12th, our new
Mayor, Bill de Blasio, presented his prelimnary
budget; the prelimnary budget which is $73.5 billion
represents the first chance for the new de Bl asio
Adm nistration to put its priorities into budgetary
form The Mayor includes approximately $2.1 billion
in additional resources; this projection is based on
strength in tax revenue forecast, including increased
revenues fromthe property tax, personal incone tax
and transactional taxes, and savings from debt
services due to bond refinancing at today's | ow
interest rates. These projected additional revenues
have all owed us to fund universal pre-K, add a
billion dollars to the Retiree Health Benefit Trust
Fund, fund new needs and restore PEGs and previously

cut prograns, add $300 mllion to the General Reserve
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COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 12
while still balancing the budget. However, there are
many uncertainties in this plan, nost notably,
unsettled | abor contracts and the reliance on the
State to adopt legislation that would tax high-incone
earners to fund universal pre-K

The prelimnary budget also reflects
approximately $493 mllion of baseline PEG
restorations and initiatives. By baselining
initiatives and previous restorations, the Council no
| onger has to spend nost of its efforts trying to
fund these prograns and services. Notable baseline
initiatives and restorations include the funding for
fire conpani es, funding for borough president and
public advocate, funding for nedical services in
adult shelters, funding for food pantries wi th Hunan
Resource adm ni stration, funding for Beacon prograns,
t he Cornerstone prograns, Runaway Honel ess Yout h,
Adult Literacy and the I mm grant Opportunities
Initiative within the Department of Youth and
Conmmuni ty Devel opnment, and all Council restorations
and initiatives wwthin the Departnent of Health and
Ment al Hygi ene.

This is all good news, the Council no

| onger has to juggle its priorities; now this
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COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 13
prelimnary budget, the Council and the
Admi nistration can work together as partners in
governnment to adopt a budget that nakes this city a
better, safer, healthier and fairer, nore prosperous
place to live. Although there are still constraints,
there is now an opportunity to think about priorities
in anew way. As the Speaker nentioned, the Charter
envi sions the Mayor and the Council| working together
to establish the values and set the priorities of the
Cty. As envisioned in the Charter, the adopted
budget would reflect the priorities of the
Adm nistration, the priorities of the Council and
consequently, the priorities of our city.

Since the Adm nistration is only two
months ol d, this prelimnary budget should be viewed
as just that, prelimnary. The Mayor has indicated
that the Executive Budget will contain a nore fully
articulated version of the Adm nistration's
priorities and today's hearing is the Council's first
step in helping to shape the priorities and the
val ues that should be reflected in the Executive
Budget .

Today we will hear fromthe Director of

the O fice of Managenent and Budget, M. Dean
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COMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON CONTRACTS 14
Ful ei han, to | earn nore about his projections,
assunptions and revenue actions. The Council would
also like to hear his thoughts on the uncertainty of
the | abor settlenent, alternative plans of the state
| egi sl ati on needed to tax higher inconme earners to
fund UP-K if it is not adopted and organi zations and
initiatives previously funded by the Council that are
now baselined in the prelimnary budget, which may
nean that these services and prograns will have to go
t hrough the City's procurenent process.

After we hear from M. Dean Ful ei han on
the Expense and Revenue Budget, we will take a five-
m nute break and after we will be joined by the
Commttee on Contracts, chaired by ny coll eague,
Counci | Menber Hel en Rosenthal, to hear fromthe OVB
Director regarding OVMB's role in the Cty procurenent
process, then we will hear fromthe Departnent of
Fi nance, the Departnent of Design and Constructi on,
the New York City Conptroller and then finally, the
| ndependent Budget O fi ce.

The public session for today's hearing
wi |l begin approximately at 4:00 p.m The entire
nont h of March, the Council, through the appropriate

commttees, will hear fromthe agencies'
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comm ssi oners who can be asked specific questions
related to their agencies. After the Prelimnary
Budget Hearings, the Council will prepare its
official response to the Mayor's Prelim nary Budget;
we hope that our response will significantly
i nfluence the Mayor's Executive Budget, which is due
on April 26th. W wll now hear fromthe Mayor's
O fice of Managenent and Budget. |1'd like to
acknow edge we' ve al so been joined by Council Menber
MIler, Council Menber Ignizio, Council Menber Cunbo,
Counci | Menber Rosenthal, Council Menber King and
Counci| Menmber Kallos. You may begin your testinony.

DEAN FULEI HAN: Thank you. Good norning,
Madame Speaker, Chairman Ferreras, the Menbers of the
Counci | Finance Committee, Chair Rosenthal, the
Menmbers of the Contract Committee and the Menbers of
the Council. Thank you for this opportunity; ny
first to testify before you today, and begin a dialog
that we are committed to continue over the next
several nmonths; one that will frame this extrenely
i nportant budget.

As many of you know, for many years it
was my privilege to work in a setting very simlar to

this one, serving on the staff of Speaker Silver at
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the New York State Assenbly, so | have really an
enor nous anount of respect for the | egislative
process and the role each of you have in devel opi ng
this budget, really this major policy docunent for
the Gty and I very much appreciate both your
comments in fram ng how we're going to proceed and
how we go forward

On behal f...and actually, nore to the
poi nt, the Mayor shares those very sentinents, and on
behal f of the Mayor, we |look forward to a very
productive relationship with the Council throughout
this year's budget adoption process.

| know the Mayor is certain that the end
product will reflect our shared val ues, the ones you
actually began this session with, that it will be
fiscally responsible, progressive, honest and
transparent budget for the upcomng city fiscal year,
very much what the Mayor outlined in the presentation
on the prelimnary budget and that the process and
deci sions that we nake together, those shared val ues
and those decisions that we cone to together, wll
set a framework of cooperation for many years to

cone.
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In presenting the prelimnary budget, the
Mayor stated the necessity of understandi ng and
addressing all the possible pitfalls in the budget
process. At the top of the list is the unprecedented
failure of the previous adm nistration to resolve
over 150 coll ective bargai ning agreenents with the
entire Gty workforce. In sone cases, as you know,
t hese agreenents have remai ned unresol ved for as | ong
as six years. Oher factors conpound the risks
i nherent in the budget, including uncertainties in
Washi ngt on, [background conment] unmet mitigation and
infrastructure needs for recovery fromHurricane
Sandy and the uncertainty [background coment] of how
our shared agenda in Al bany will be resolved. The
heal th of New York econony; the outlook of our city
budget are highly dependant on decisions yet to be
made at the federal and state |level and we are al
fully mndful of the fact that while our econony is
in recovery fromthe | ast deep national recession,
new shocks to the economy could well reverse that
recovery.

| amcertain that as we go forward and as
you hold this hearing today and you have ot her

comments fromother nonitors, that every review and
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anal ysis of our prelimnary budget presented to the
Council will cite these very real risks and the
chal | enges they present to all of us.

That anal ysis nust begin with a
substantial structural deficit that we've inherited
fromthe previous admnistration. In FY 2014 we
needed approximately $1 billion of prior year
resources to be in balance and the plan for FY 2015
uses $1.8 billion of resources fromprior years to
achi eve that balance. Wthout these prior year
resources, both FY 2014 and 2015 woul d have deficits,
no positive outl ook, no matter how positive a
projection is of the future and growh, which we all
hope for, no matter how positive they are; they wll
not negate these deficits or the serious chall enges
to be addressed to achieve fiscal responsibility.

Bearing that in mnd, the Mayor has in
his prelimnary budget begun to make measured but
meani ngful changes in the direction in Gty policies,
many of which you both cited in the introduction to
this hearing, a budget that reflects a progressive
agenda. The nost significant is the Mayor's
commitnent, joined by Council |eadership and nenbers,

joined yesterday in Al bany, to universal, full day,
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high quality pre-K, over two-year period for 73,000
children a year and to expand after-school and
extended | earning opportunities for nearly 120, 000
m ddl e school children. These prograns woul d be
funded by a very nodest five-year, dedicated persona
i ncone tax surcharge on the very weal t hi est New
Yorkers. The prelimnary budget for FY 2015 includes
an additional $530 million in revenues fromthe
dedi cated tenporary [background conments] 0.5 percent
rate increase for househol ds earning nore than
$500,000. In fact, nore than 95 percent of this
addi tional tax burden would fall on househol ds
earning nore than $1 million per year at the tax rate
that is below the marginal rate for many of the past
20 years.

Wil e nodest in its revenue inpact on
t hese househol ds, this would signal a profound change
for New York City's children, the investnent it would
permt would be transformational in character,
i mprovi ng student achi evenment throughout the City.
It would level the playing field for children in al
bor oughs and nei ghbor hoods, it woul d profoundly
inprove the life of working famlies in the city and

t hey woul d be enornmously promising for our city's
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| ong-term prosperity. These are the very issues that
t he Mayor, the Speaker and many of you spoke about
yesterday in Al bany.

We are also looking to Albany to begin to
make good on the canpaign for fiscal equity
commtment. Currently state education aid to Gty
schools is annually $2.7 billion, bel ow what the CFE
agreenment requires; we need additional and have
requested additional school aid to reduce class size
to provide additional teacher support in early
grades, to provide to conmon core acadenic
intervention in elenentary school grades and to raise
the floor, increasing funding equality anong our
schools. In additional key areas, the prelimnary
budget begins to inplenent other elenents of our
progressi ve agenda; these include: the NYPD | nspector
General, reformng security and programm ng at the
City's Auburn and Catherine Street shelters,
provi di ng for enhanced runaway and honel ess youth
prograns, creating the City's municipal 1D and
enforcenent of Earned Sick Time Act that the Counci
passed just |ast week, and that becones effective
| ess than four weeks fromtoday. W also cap...after

many years trying, we appear to be successful in the
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efforts in Al bany; we are al so capping 30 percent of
the inconme, the rent for subsidized housing for those
living wth HV and AIDS and we are working with the
Governor to develop a pilot Homel ess Prevention
Program W also elimnate PEGs i nposed by the
previous adm nistration, totaling $93 mllion for
Fi scal 2014, $72 million for Fiscal 2015; these
include $52 nmillion in NYCHA paynent relief to reduce
the |l evel of outstanding work orders in public
housi ng by 33 percent, to significantly reduce
response time for basic maintenance orders and
skilled trade orders and to create an i ndependent
i nspection unit. These changes al so end a major
part, which you spoke of, of the annual dance by
restoring funding for the 20 fire conpanies earlier
slated for closing and by restoring funding for the
budgets of City elected officials.

Bef ore taki ng your questions, |let me just
briefly sunmarize the overall revised revenue and
expense el enents of the prelimnary budget. The
City's econony does continue to grow faster than
previously forecasted; we've increased tax revenue
forecasts by $890 million in 2014 and $594 nmillion in

2015 in the prelimnary budget. As additional
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i nformati on becones avail able, we continue to
reassess our projections; however, we will also
continue to recognize the risk to this recovery, the
pace of growth and the uneven nature of economc
recovery reflected in the Gty's increasing incone
inequality. On the expense side of the budget, Cty
agenci es have additional expenses related to ongoing
day to day operations, snow renoval being an obvi ous
exanpl e, we al so have savings from debt service and
to conpensate for additional risks, those we know and
those we don't, we're increasing the general reserve
by $300 million for FY 2015, we also reversed the
prior administration's use of $1 billion of resources
fromthe Retiree Health Benefit Trust Fund; instead
we maintain the funding in the trust fund.

Once again, these steps reflect the core
val ues that the Mayor put forward in his presentation
of the prelimnary budget l[ast nonth, fisca
responsibility, econom c and social progressivity and
an honest and transparent budget. On that note, |
| ook forward to your questions and | will admt; |
will do ny best to answer them being sonewhat new to

the process, hopefully you'll give ne an opportunity
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in some cases to get back to you, but | do prom se
that we will get back to you.

CHAlI RPERSON FERRERAS: Thank you very
much and | appreciate your openness in those cases.
W will have Madane Speaker ask the first questions.
Thank you

SPEAKER MARK-VI VERI TGO M. Ful ei han,
t hank you so nuch for being here, an unfamliar face
to many of us, but I know M. Olando, to your left,
is very famliar to us. One thing I will comend you
on, is at least having witten testinony that you can
provide to us; it's appreciated, at |east as a
begi nning. So one of the things that | would like to
just...two questions that | have and | just wanna
focus a little bit on is on process and approach. W
talked a little bit, the Chair and |, in our opening
remarks with regards to what the Charter expects of
the relationship between...in this budget process, and
| think the way it's envisioned really is a process
in which we have a dialog, us as the Cty Counci
with the public and the Adm ni stration and bei ng abl e
to really hear the concerns -- we're obviously in the
prelimnary phase, which gives us a greater

opportunity to really analyze and provi de feedback.
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And so, you know it is...the Charter expects that this
process is...recomendations fromthe Council would be
kind of listened to or at |east taken into account as
you nove forward and we don't really believe that
t hat had been done thoroughly in prior admnistration
and the prior years. So the budgets that we've
recei ved have not really reflected what's been
| earned in the hearings fromthe public or fromus as
a council and obviously we really would like a
process in which there's greater honesty and greater
transparency with what is shared with us and |I' mj ust
basing it...you know, sharing w th what has
historically been, at least in the eight years that
|'"ve been here. So do you agree that in what was
envi sioned by the Charter is something that you woul d
like to ook at and try to really maybe listen nore
to what is being shared in this process as a way of
i nformati on your Executive Budget noving forward?

DEAN FULEI HAN: So the answer is yes,
yes, yes; the Mayor's directive to ne...[ cough] excuse
nme...is very clear, that of course it's envisioned by
the Charter and we're going to follow that, but the
directive is also very clear, and |I actually believe

the Mayor started that with the prelimnary budget,
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wel |l actually, with the State of the Gty and then
followed through with the prelimnary budget that we
actual ly already begun that dialog and quite
honestly, | look forward to continuing this dialog
and we do wanna hear your input and we do wanna know
what the public input...we do face very serious
chal | enges and a great deal of uncertainty and right
now we' re working together to nmake sure that a huge
pi ece of an agenda that | know we all share, in
Al bany actually beconmes part of this and becones
executed and sonething that we can be very proud of.
So yes, we will cooperate in nunerous ways and if
there's any point where you feel that's not
occurring, you know we'll..we will definitely... wll
step in and nake sure that happens.

SPEAKER MARK-VI VERI TGO  Ri ght, 'cause
obvi ously, you know we are gonna fully exercise our
oversi ght power, but there's also clearly
opportunities for close and inportant coll aboration
on issues that matter; sonme of the things that you' ve
laid out area already issues that we've started to
take a | ook at sone oversight hearings when we talk
about the shelter system and sone of the...[interpose]

DEAN FULEI HAN:  Yes.
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SPEAKER MARK- VI VERI TO  deci si ons t hat
have been made by the Admi nistration, which are
critical. W've been extrenely involved, in the tine
that 1've been in this Council, on the oversight with
regards to NYCHA...[i nterpose]

DEAN FULEI HAN:  Uhm hm

SPEAKER MARK- VI VERI TO and real ly having
an opportunity to really engage proactively in the
best interest of the residents that live in our
Publ i ¢ Housi ng Authority; how we stabilize that nost
i mportant housing stock, so to see the deferred
paynent to the NYPD is obviously, for many of us,
have been struggling this for years, are wel com ng;
hopeful Iy we...our pressure's gonna be that we sustain
that noving forward; | knowit's only been projected
in one year of the budget, so we've gotta...those are
t he kinds of the things and ways that we can work
much nore proactively.

So speaking on the issue along those
lines will be ny last question and go to coll eagues,
on the issue of transparency and nore honesty, is
when we | ook at the issues of the units of
appropriations and the way that that's been done as

of late, you know that the way that it's been
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envisioned is that the UFAs are really able to really
reflect the programmatic activities and goals of each
agency and what we've been seeing is just, in nost
cases when we | ook at the agencies where all of the
budget is being lunped into extrenely |arge and broad
UFAs and not really being able to get deeper in and |
think that that's sonething that we've tal ked about
as well, sonething we'd |like to see nore information
on, breaking it down further in the budget so that we
could truly get nore information, so | don't know
what your...[interpose]

DEAN FULEI HAN:  Look, our goals shoul d be
to provide you the informati on you need so you can
make t he educated and appropriate decisions that you
need to nake and we're happy to work with you.

SPEAKER MARK-VIVERI TO So that's
sonet hi ng you woul d review? [interpose]

DEAN FULEI HAN:  Absol utely.

SPEAKER MARK- VI VERI TG ' Kay, noving
forward, is that sonething that we could see
reflected in the Executive Budget?

DEAN FULEI HAN:  Well | think we should

have that dial og and see exactly what kind of
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information you're | ooking for, but |I'm happy to have
t hat conversation

SPEAKER MARK-VI VERI TG And we will
definitely our ideas and to provide recomendati ons,
but we would like to see us part of this dialog and
we're in the prelimnary, that sonme of the
reconmmendati ons we nmake we woul d see reflected then
in the Executive, so...[interpose]

DEAN FULEI HAN:  Ckay.

SPEAKER MARK-VI VERI TG this is sonething
definitely we would do a ot of followup on. [I'll
leave it there for now, | appreciate again you being
here; it's great to neet you and | ook forward to the
dialog in the upcom ng weeks. Thank you, Chair.

CHAI RPERSON FERRERAS: Thank you Madane
Speaker. W are very excited to hear your response
to the U of A question; | know the Finance staff is
really [background conment] excited that you' re back.
[ background coments].

Col l ective bargaining -- this is not the
pl ace to get into collective bargaining, but
collective bargaining is a risk to the budget that
we' ve needed to get a notion of and understanding the

size of the risk is necessary in settling city
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priorities and agreeing on a budget. |In the past,
OVB prepared a publication called "The Cost of a One
Percent Increase."” Has this analysis been updated
recently?

DEAN FULEI HAN: No, it actually has not
and you know the potential cost...| BO has put out
potential cost; there have been very public nunbers
put out there; | would add that the Mayor has been
very clear about this, that we're going to treat the
wor kforce with the respect that they have not been
treated with; at the sane tine protect the taxpayers
and do sonething that's affordable. Part of that and
part of what he put out there very strongly was that
there have to be offsetting savings and he
specifically nmentioned and has repeatedly nentioned
health savings. So | don't think...I could be
corrected, but | really don't think there's a sinple
one percent and here is the cost, because |I don't
really believe we're approaching it that way.

CHAI RPERSON FERRERAS: (Ckay. And | know
that...and this is kind of a followup to that...1BO
recently rel eased an analysis titled, "How Much Coul d
a Union Settlenent Cost?" | don't know if you're

famliar with that...[interpose]
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DEAN FULEI HAN: Right. Yes, | am

CHAlI RPERSON FERRERAS: it cal cul ates sone
scenarios that mght resenble such a settlenent. For
exanpl e, settling the outstanding 2008-2010 round
contracts, with two annual increases of 4 percent and
subsequent rounds with a 0 percent increase would
requi re between now and Fiscal 2016, a $3.8 billion
above what is currently in the | abor reserve. Are
t hese nunbers nore or less inline with OWB's
cal cul ati on?

DEAN FULEI HAN: So once again, if we just
do a straight calculation; I"'mquite sure the I1BOdid
it properly, so I'mnot gonna question that, it's
obviously within the ballpark; what |'mhesitant to
affirmis that it's that sinple, an equation and that
it's much nore conplicated, it's a very conplicated...
it's gonna be a very conplicated negotiation that we
have begun and once again, |'mjust gonna repeat with
the Mayor has said; there need to be offsetting
factors, and once again, he said health care has to
be part of that, so | don't think the equation is...is

sinply a formul a.
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CHAI RPERSON FERRERAS: So do you foresee

atinmeline in when this equation can be devel oped or
the fornula...[interpose]

DEAN FULEI HAN:  Well, you know, we're
just...we're just beginning this process...[interpose]
CHAI RPERSON FERRERAS: | know.

DEAN FULEIHAN: and it's with the entire
city workforce; it's somewhat daunting, so you know,
|"'mnot gonna put a tineline onit; | really can't;
nmean that would be a projection | know woul d be
wrong, whether it was short or long, but we're
certainly going to nake every effort to reach a
resolution with the city workers, there's a lot to be
gai ned by that.

CHAI RPERSON FERRERAS: (Ckay. And you
nmentioned in your opening statenent of the structural
deficit left in the last admnistration, which I'm
sure is due to the unsettled | abor contracts in sone
ways; what are your plans to address these issues?

DEAN FULEI HAN: Wl |l once again, the key...
there are actually many, many levels of this, so a
key piece of that is to actually reach a settl enent
with the over 150 collective bargaining units, so

you' re absolutely correct, that is a key conponent of
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it; it's also getting from Al bany, effectively, a
hone rul e request on a nodest tax that nmakes a
pr of ound change in how we nove forward in education
it's also our fare share and commtnent on CFE. It's
federal aid; I"'mquite sure there are gonna Sandy
guestions here on restoration and we have unnet
needs. So there are many problens confronting us and
a great deal of uncertainty and an agenda we woul d, |
think mutually like to see advanced, so we're gonna
do our best working with you; once again, it's a
prelimnary budget, it starts this process and |
listened very carefully to what the Speaker said and
you know, | think working together, you know we can...
we can get there.

CHAI RPERSON FERRERAS: Thank you. |1'd
i ke to acknow edge al so that we've been joi ned by
Counci| Menbers Rodriguez, G bson, Dromm Barron,
Cornegy and Lander. So we're going to open it up to
guestioning and then | will follow up and wap up al
of our additional questions from..[crosstalk]

DEAN FULEI HAN:  Thank you.

CHAI RPERSON FERRERAS: the Committee. W
are going to have a clock for our nenbers, since

there are many here that would |ike to ask questions;




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 33
there will be a five-mnute clock for the first round
and a three-mnute clock for the second round. And
first to ask questions is Council Menber Ji my Van
Br aner .

COUNCI L MEMBER VAN BRAMER: Thank you
very nuch, Madane Chair and Speaker Mark-Viverito and
good norni ng...[i nterpose]

DEAN FULEI HAN:  Good norni ng.

COUNCI L MEMBER VAN BRAMER: and good to

see you again M. Fuleihan. | wanted to tal k about
so many things, but obviously I"Il Iimt it to a few
First of all, thank you so nmuch for focusing on

education and for making that such a priority. |

al so wanna thank the Mayor for baselining and
continuing the baselining for cultural affairs and
libraries and I want to say how great it is to not
have to, for the first tine at one of these hearings
in nmy career, not be tal king about budget cuts to
those very, very inportant institutions in the Cty
of New York. So | wanted to ask you that as we
finally conme to a place where we're baselining the
Departnment of Cultural Affairs, if we can over the
next few nonths, before the Executive Budget, engage

in some serious conversations about actually
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increasing funding levels to restore themto where
t hey were once, because while we're baselining them
we're not baselining themat the levels that they
once were. So are you and this adm nistration open
to having that conversation where we're tal king about
continuing the baselining, but also talking about
enhancenent s?

DEAN FULEI HAN: That was wel | done.
[laugh] O course we're open to these kinds of
conversations; you know that...| nean, the wonderful
thing about this policy docunent is it does have a
constraint upon it and we do have to find what's
af fordabl e, but are we open to a dialog on all these
important issues in the Gty? O course we are.

Have we focused on education as setting that agenda?
Definitely. Do these conponents participate in that?
Certainly. So yes, we're open to a dial og.

COUNCI L MEMBER VAN BRAMER: It's great to
hear not only the openness to the enhancenents
guestion, but also, you pointing out that our
cultural institutions and libraries obviously play an
incredibly inportant role in educating young people
through the City of New York, so they are connected

to this overall arching goal...[crosstal k]
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DEAN FULEI HAN:  No questi on.

COUNCI L MEMBER VAN BRAMER:  of educati on;
never mnd the financial contributions that our
culturals continue to nmake to the Cty of New York.
And so | thank you for that conm tnent and | just
wanted to ask, we'll have our own hearing on this on
March 11th, [background comment] obviously, and we'll
get into the specifics, but it's inportant to folks
in the cultural world to know that this is a priority
of the Adm nistration and obviously there are |ots of
priorities and what | would love to hear fromyou is
sinply that making sure that our culturals are strong
and can do the great work that they do and conti nue
to be the drawers of lots of tourists to New York
City and therefore vital to our econoni c base and our
tax base, that this is a priority of this
adm ni strati on.

DEAN FULEI HAN:  Well, it's obviously a
vitally growing sector; | will add that part of the
directive the Mayor has given us is to | ook at every
single area, to reexam ne every single area and
hopefully we're gonna do that jointly, and to find

savings in areas or find better or different
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priorities, and that should be part of that same
di al og.

COUNCI L MEMBER VAN BRAMER: That's
terrific. The actual armount of funding, revenue that
we can tie to our culturals and to tourism have you
taken a look at that, actually start to neasure the
econom ¢ inpact of culture and the arts and tourism
which is so heavily connected to...[interpose]

DEAN FULEI HAN:  Well [...1 certainly
realize that it's actually been a major conponent of
really what's happened in this recovery in the Gty.

COUNCI L MEMBER VAN BRAMER:  That's great
to hear and obviously we'll talk about that...

[ nterpose]

DEAN FULElI HAN:  Sur e.

COUNCI L MEMBER VAN BRAMER: in sone
greater length. | also wanted to thank you, as a
Counci | Menmber who represents nore residents in
public housing in Queens than any ot her; thank you
for what you've already done, but to ask you what
other things are you | ooking at to infuse the budgets
for NYCHA?

DEAN FULEI HAN:  Well, the...both NYCHA and

t he Mayor's agenda in affordabl e housing, you know is
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a serious part of this agenda and we are in the
process and one of the deputy mayors is working on
this very effectively, so I'mquite sure and as the
hearings nove forward we'll be able to continue that
dialog. On exactly how we're going to nove forward...
this was a first step and a nmgjor step, but we
understand there are many nore inprovenents we need
to do and we have a great teamthat's been put
toget her and hopefully that's part of how..the back
and forth at we're gonna have, because this is
extrenely inportant to the Mayor.

COUNCI L MEMBER VAN BRAMER:  Terrific.
And we're timng this perfectly; | want you to know,
M. Fuleihan. So ny |last question is; we'll
obviously deal with it nore, | think tonorrow with
Conmi ssi oner Trottenberg, but just to sinply say that
City Bike remains a priority for nmyself and ny
district and so many other places in the Gty of New
York and it's really, really critical that we find
the tools, the pathway to maeking sure that we are
able to expand Gty Bi ke throughout the five
bor oughs.

DEAN FULEI HAN:  Thank you.
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CHAI RPERSON FERRERAS: Thank you. W
will be foll owed now by Council Menber Kall os,
fol l owed by Council Menber |gni zio.

COUNCI L MEMBER KALLGCS: Thank you, | am
Ben Kal |l os; you can tweet nme @enKallos. Thank you
to the OVB, to our Chair, fellow nenbers and the
public and those watching on the |ivestream | have
a..we're gonna try to do five questions in five
mnutes, so I'll try to make ny remarks short and if
you coul d do the sane courtesy.

For FY 2015 we're going to be borrow ng
$6.4 billion in debt service, up from$5.5 billion in
FY 2014, with a gromh of over prior year of 16.8
percent and what we're |ooking at is for Fiscal Years
15-18 $31 billion, so I have this background in
fi nance and when we are choosing to invest or take on
debt, we usually try to nake sure that we could pay
for it and that the debt would actually bring in nore
revenue. |s there any change in philosophy towards
that nore fiscally responsibly point of view?

DEAN FULEI HAN:  The answer really...well
obvi ously, we can afford and we will pay that debt,
so let's start there. The second part of that answer

is a thoughtful review of the capital budget and the
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priorities of the capital budget and you know, that's
part of this dialog too. So we're undertaking that;
once again, it's in the early stages and |I'mquite
sure that will be reflected in the Executive Budget,
but it will also be reflected in the input received
fromthe nenbers of the Council.

COUNCI L MEMBER KALLGCS: Thank you
Moving on to reducing costs fromthe capital budget,
what efforts are currently underway to ensure that
costs fromoutside consultants are being controlled
properly and nonitored and where possible, brought
i n-house so we can save noney while pronoting Gty
enpl oyee j obs?

DEAN FULEIHAN: So that is something that
actually we are participating in and we are revi ew ng
now and it will be part of an agency by agency review
to see where we can actually do exactly what you j ust
put on the table. So you know | do apologize if a
| ot of these answers are okay and you know, let's
work together and let's proceed, but in fairness,
that really is, on sonme of these very conplicated
questions, how we do have to go forward, but clearly
there are savings and clearly we should be taking

t hem
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COUNCI L MEMBER KALLGCS: | hate the word
no, so hearing let's work together...[interpose]

DEAN FULEI HAN:  Ckay.

COUNCI L MEMBER KALLCS: is exactly what |
t hi nk nost of...1 and ny col | eagues are | ooki ng
forward to. Mving onto energency policy and a | ot
of these relate to governnent operations, which is
what | chair, the previous adm nistration inplenented
a long-termsustainability plan called PlaNYC that
contains many energy efficiency initiatives; do you
plan to continue and inpl ement Pl aNYC?

DEAN FULEI HAN:  Yeah, the Mayor's been

very clear about his support for the plan, absolutely

cl ear.

COUNCI L MEMBER KALLGCS: | also sit on the
Wnen's |Issues Committee; I'mthe only mal e who does
sit onit; | sit with ny Chair, Laurie Cunbo, and on

behal f of her and our conmttee, what is the Gty
pl anning to do on the forthcom ng year to ensure that
nore MABEsS receive every opportunity in procuring
City contracts?

DEAN FULEI HAN: So just back on the other
question, the other piece of that, of course there

are significant savings there, so | shouldn't have
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just said that not only do we support the plan, but
there are savings that cone with that.

We...Look, the Mayor is going pursue
aggressively the participation of mnority and wonen
busi ness enterprise and small business through the
agencies and we'll be, once again, com ng back and
you' |l be hearing fromindividual agencies on how
they're gonna pursue that, but it clearly is a policy
goal of the Admi nistration

COUNCI L MEMBER KALLOS: Great. And | ast
guestion; we just did four questions in four m nutes;
| ast year the Gty announced that...[interpose]

DEAN FULEIHAN: |I'mtrying. [l augh]

COUNCI L MEMBER KALLOS: Doi ng great,

t hank you. Last year the City announced that it
woul d generate $230 nmillion through the sale of 346
Broadway and 49-51 Chanbers Street; has the sale of
these properties been reflected in the financial
plan; if not...[interpose]

DEAN FULEIHAN: | believe it has. Yes,
it has. In...in la...[interpose]

COUNCI L MEMBER KALLOS: Ckay.

DEAN FULEIHAN: in |ast year, yes.
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COUNCI L MEMBER KALLOS: So it was
reflected in...l ast...[i nterpose]

DEAN FULEI HAN: I n twen...[ background
comrent] 2013? [background coment] I'msorry, in
20...it was reflected in the Novenber plan; ny
apol ogi es.

COUNCI L MEMBER KALLOS: Thank you very
much. And that you for your patience and having
great answers; |look forward to working with you.

DEAN FULEI HAN:  Thank you.

CHAI RPERSON FERRERAS: Counci | Menber
| gni zi o.

COUNCIL MEMBER I GNI ZI O Thank you very
much; good to see you, Dean. Thank you Madane
Speaker and Chairwoman. 1In a simlar vein of ny
col | eague, Ben Kallos, where | have several questions
that I'mgonna have to get to, so | appreciate you
answering them as expeditiously as you can as well.

DEAN FULEI HAN:  I'I1 try.

COUNCI L MEMBER IGNI ZI O  Thank you. The
surplus 2014; what is the projected surplus that you
have seen since the budget address, in total?

[ nterpose]
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DEAN FULEI HAN: Since the prelimnary

budget ?

COUNCIL MEMBER IGNIZIO  Yes, sir.

DEAN FULEI HAN:  So...you know, it's
sonewhat m xed; | nean there...sone of the taxes have

been strong; the transaction taxes have actually
shown weakness. So at this point | wouldn't change...
[ nterpose]

COUNCIL MEMBER IGNI ZI O  Ckay.

DEAN FULEI HAN: | woul dn't change the
revenue projection at this point...[crosstalKk]

COUNCIL MEMBER IGNIZIG  So the
anticipated rollover from2014 to 2015 is what?

DEAN FULEI HAN: [ background coment] $1
billion? [background comrent]

COUNCIL MEMBER IGNIZIO Okay, |...1 just...
[ nterpose]

DEAN FULEIHAN:. Ch I'msorry, to 2015,
1.5...approxi mately $1.8; | apol ogi ze.

COUNCIL MEMBER IGNIZIO  No, rolling from
2014 to 2015 is it $1 billion?

DEAN FULEI HAN:  Yes. [background
comrent |

COUNCI L MEMBER IGNI ZI O Ckay.
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DEAN FULEI HAN: 1. 8.

COUNCI L MEMBER IGNI ZIO 1. 8.

DEAN FULEI HAN: 1.8; | was doing from..
into 2014; ny apologies. [interpose]

COUNCIL MEMBER IGNI ZI O Just for ny
col | eagues' edification, at this time in previous
years, those nunber have al ways been around that and
we al ways end up, fortunately, with a nulti-billion-
dol I ar increase [background comrent] and that's our
hope; that's not being critical...[interpose]

DEAN FULEI HAN:  No, | hope so too and
| ook, the nice thing about...and having |ived through
state budgets where through the nonth of March, week
by week, hundreds of mllions of dollars would change
by the week and revenue and very often that was part
of the problemat the state | evel, the revenue
forecast would be noving constantly. But we actually
have the benefit of actually seeing those final
returns.

COUNCI L MEMBER IGNI ZI O  Agreed. | have
to nove on, 'cause we have to nove quickly. Does
this adm nistration believe in ERIs, early retirenent
incentives? | knowit's sonething the previous

adm ni stration, | believe, did not agree with and I
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am a supporter of them | wanna know, do you know if
this adnministration is a believer in early retirenent
incentives as a neans of |owering the costs of ...

[ nterpose]

DEAN FULEIHAN: | don't believe that we
have taken a formal position on this...[interpose]

COUNCIL MEMBER IGNIZI O Ckay.

DEAN FULEI HAN: and you know there's a
| ot of discussions that can occur in the overal
pensi on systemof the Gty, so..[interpose]

COUNCIL MEMBER IGNI ZIO  kay, if you
don't have a formal position, you don't know. M
understanding is we have over $1 billion in Sandy
rei mbursenents that have yet to cone back to the
Cty...[interpose]

DEAN FULEI HAN: That's correct.

COUNCI L MEMBER IGNI ZI O  does your office
have an onmbudsman or a unit that is working
aggressively to get that noney? The reason being is
| traveled to New Ol eans and it was seven years
|ater and they still had not received many billions
of dollars that they were owed and sonme of which they
never got back and the city ended up taking it on the

chi n.
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DEAN FULEI HAN: So ny staff probably
won't appreciate your asking, because | ask them
every day, so...so we are [background conment]
absol utely aggressively pursing this and the entire
operation of Sandy recovery, fromhow we effectuate
change and how quickly we do that to how we get
rei mbursed so the City actually gets its noney back,
every single one of those this adm nistration is
| ooki ng at carefully now and qui ckly.

COUNCI L MEMBER IGNI ZIO  Good. Wth
regards to the police class; | noticed there is sone
| evel here; we, | believe, have a very serious
probl em | oom ng, which is not one that you all are
responsible for, but it's the fact that we're com ng
up on the 20-year mark of the Safe City Safe Streets
cl ass, which hired thousands of police officers; I
believe the estimtes are sonmewhere in the
nei ghbor hood of 3,000 police officers will |eave the
NYPD this year due to retirement; the plan is not
reflective of that; can the Police Departnent have
that many people in their class, in the acadeny,

[ background comment] and do we have the funds to

ensure that we maintain the | evel of head count?
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DEAN FULEI HAN:  So we do intend to
mai ntai n the head count.

COUNCIL MEMBER IGNI ZI O kay. And so we
believe with the current capacity at our Police
Acadeny we have the ability to...[crosstal k]

DEAN FULEI HAN:  Yeah, | wanna be carefu
how | cone back to you on that, but we do intend to
mai ntain it.

COUNCIL MEMBER IGNIZIO Okay, that's
good news. Wth regards to your conments about the
structural deficit, I"'ma little perplexed with how
nmoving forward on all nmunicipal contracts wll
actually take care of the structural deficit, I|...in
ny viewit doesn't. Howis the Adm nistration...what
is the Administration's plan to actually deal with
the structural deficit that the City has endured, and
this is an homage to ny good friend, Mnority Leader
Jimy Oto, who's currently a borough president, who
raised this question with Mark Page with significant
anount of head-ringing every tinme it was asked? And
| like Mark by the way, |'mjust teasing.

[ crosstal k]
DEAN FULEI HAN:  So...so...we both do. So

the...renenber, | raised federal uncertainty and the
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need for additional federal relief [bell],
particularly with Sandy, the state, | raised it on
several levels, our negotiations with the state; the
Mayor ...1'mgoing to go back to it; the Mayor's been
very clear that there needs to be offsetting savings
and once again, he identified very nmuch health care
is an area where we need to find ways to control the
cost while providing, you know high-quality health
care to our enployees. So | would suggest back to
you that there are ways to do it and hopefully we'll
be able to prove that to you.

COUNCI L MEMBER IGNI ZI O  Ckay, thank you
Madane Chair; |'mgonna | ook forward to having a
further discussion about the structural deficit
[ background comrent] and | don't think it's sonething
you can sol ve over one budget...[cross]

DEAN FULEI HAN: G eat.

COUNCIL MEMBER IGNIZIO cycle, but it's
something that | think needs to be addressed in the
city and | appreciate it. Thank you Madane Chair.

CHAI RPERSON FERRERAS: So nuch so, that's
why you answered it twice. Council Menber Levine,

foll owed by Council Menber Rosenthal.
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COUNCI L MEMBER LEVI NE: Thank you Madane
Chair; Madanme Speaker, Conm ssioner. You have
experience at the state level, so |I'd like to ask you
to describe the bal ance of revenue and services
between the City and State, if you could. Are we
giving nore or getting nore back?

DEAN FULEIHAN: So there are obviously a
ot of studies on this, so | don't have one that
directly cones fromour office that says here's what...
but New York City contributes a great deal and we're
all supportive of contributing; what we're asking
back for are really sone very sinple things, we're
aski ng back for, actually on one, the ability to tax
ourselves at a very nodest |evel, a home-rule
prerogative that has been given to nost
muni cipalities...actually, all rmunicipalities around
this state over tinme and we shoul d have that sane
right and we can be held to all the standards and
dedi cation and commitnent that the Mayor, and | know
all of you are prepared to nmake. W're al so saying
to the State that there are unnet needs, now that the
econony has turned the corner, that we should cone
back and tal k about and one is obviously increases in

school aid and we can cite exactly where it woul d go;
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we have also said there are things we need to do in
t he honel ess, there are programmtic areas that we
are requesting the State give New York City, really
it's fair share.

COUNCI L MEMBER LEVINE: |'ve heard the
figure of a $12 billion net that we're sending to
Al bany versus getting back.

DEAN FULEIHAN: | didn't want to...l don't
really wanna quantify it and | honestly don't have a
nunber that we've gone through that 1'd feel
confortabl e doing; no question that the City is the
econom ¢ engine, but the Gty also has huge anount of
i ssues that we need to deal with -- the inconme and
equality the Mayor and many of you have spoken about,
the need for how we change that dynamic particularly
t hrough education, those are all there, so really,
what are we asking for in pre-K and after-school
prograns? W're asking for the ability to do our own
t ax.

COUNCI L MEMBER LEVINE: The one tax that
we have the ability to raise or lower here in the
City is the property tax. Do you foresee the need to

rai se property taxes in this budget cycle and if so,
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what m ght be the conditions that would bring that
about ?

DEAN FULEI HAN: Well, there was no
property tax increase in the prelimnary budget and
the Mayor has said that he, at this point, does not
see a need to raise the property tax. | nean that's
really the answer at this point.

COUNCI L MEMBER LEVINE: 'Kay. [|I'm
wonder i ng whet her you consider the City to be
overtaxed. By that | nean; do you feel that we're in
danger of driving out businesses and weal t hy
individuals with an increase in taxes?

DEAN FULEIHAN: Do | think a smal
mar gi nal i ncrease on the very weal thiest...those
peopl e maki ng over $500, 000, that 0.5 percent will
drive themout? No, | do not.

COUNCI L MEMBER LEVINE: 'Kay. Well, |
couldn't agree nore and | think it's actually a bogus
argunment to say that the wealthy will flee New York
Cty; there's only one Manhattan, there's only one
New York City; you just don't get what you get here
in South Florida.

DEAN FULEI HAN:  Well we're al so seeing...|

nmean in fairness, there are many in the business
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community who are in that bracket who are very
supportive of this program

COUNCI L MEMBER LEVI NE: I ndeed. Thank
you.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Levine. W have Council Menber Rosent hal
foll owed by Council Menber Rodriguez.

COUNCI L MEMBER ROSENTHAL: Thank you
M. Ful eihan for com ng today; really appreciate it...

DEAN FULEI HAN:  Thank you.

COUNCI L MEMBER ROSENTHAL: and on a
personal level, | really appreciate your comng from
the State to work here in the City; | think it's
really inportant as we nove forward. And Thank you
Counci | woman Ferreras for holding this conmttee and
preparing us all so well; | really appreciate that.

| just have a couple of questions. From
a very...l'mlooking at your testinony, on the third
page, you tal k about the $52 nmillion that | noticed
al so going over to NYCHA, which | thought was just
terrific, with a goal of inproving the nmaintenance
and the repairs [background comrent] at NYCHA by 33

percent; is that something that OVMB plans on tracking
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in a close way and | just...l never have understood...
[i nterpose]

DEAN FULEI HAN:  Uh...

COUNCI L MEMBER ROSENTHAL: the oversi ght
of NYCHA, so...

DEAN FULEI HAN: So the Mayor plans on
tracking...[i nterpose]

COUNCI L MEMBER ROSENTHAL: Ckay.

DEAN FULEI HAN: the costs. So we will
certainly... have no doubt that will be achieved and
we will conme back and report to you at many | evels on
t hat achi evenent.

COUNCI L MEMBER ROSENTHAL: Onh great; |
nmean to the extent that you have updates going al ong...
[ crosstal k]

DEAN FULEI HAN:  Sure.

COUNCI L MEMBER ROSENTHAL: |'m i nterested
and also interested in being hel pful in any way that
we can, certainly in ny district; it's sonething
that's really inportant.

The second thing is; you nentioned trying
to deal with the budget dance by restoring funds and
| know the Council is very appreciative of that; do

you foresee going forward, and I know a mllion
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t hi ngs are gonna happen [background conment] between
now and two nonths from now, but these restorations
t hat cane about that are so inportant and Counci
Menmbers count on; do you foresee any situations...|
know, ridicul ous question, but where you would have
to unwind that? So could we as a Council expect that
these restorations that have been baselined; that's
the technical term could firmy stay there so we can
nove on to think about and expl ore other issues?

DEAN FULEI HAN:  Well | think | woul d
answer it this way. Once again, |'mgonna be careful
about forecasting, but it won't happen the way it's
happened in the past; that is clearly being changed,
the Mayors directive on that is clear, his policy on
that is clear; things can happen with revenues and
t he econony and that woul d effect nany prograns and
we woul d have to work together to figure out how to
deal with those and how to address them
COUNCI L MEMBER ROSENTHAL: | really

appreci ate your answer; the work together part was
the key, because | think it's pretty nuch the
intention of this body to work with you to figure out
how we can do this to serve the best interests of, |

know for each of us in our districts, all of our
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constituents and all the residents and | know you
have that intention as well.

And lastly, and this is sort of the
| arger issue of inconme inequality and ny question, if
we could go beyond...l |ove everything you guys are
doi ng, fromuniversal pre-K, after-school prograns to
the NYCHA, I'mw th you 100 percent...

DEAN FULEI HAN:  Thank you.

COUNCI L MEMBER ROSENTHAL: and |'ve
| ooked through the prelimnary budget in quite sone
detail, so if we could sort of nove beyond that and
t hi nk about the next few nonths, are there areas...or
feel free to get back to ne afterwards, | don't
really care, but what |I'm gonna think about is; are
there areas of the budget where you're thinking about
addressi ng i ncone inequality, addressing how we can,
you know, inprove the |ives of those who are | east
well off and stabilizing the mddle class; are there
areas of the budget where you're planning on honing
in on over the next few nonths or years to really
hone in on addressing incone inequality?

DEAN FULEI HAN: So ny answer to that is;
is the Mayor...it's the agenda for how we approach the

budget, but it's also the agenda for how we approach
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ot her issues that may actually not have a doll ar
value too. So in many areas, that's how all of us
are being directed to...[interpose]

COUNCI L MEMBER ROSENTHAL: Yeah

DEAN FULEI HAN: approach the budget; |
will go back and say that we very nuch believe the
agenda that many of you are supporting on...and |'m
gonna keep saying it; | apologize, but on pre-K..
actually, | don't apol ogi ze...on pre-K...[interpose]

COUNCI L MEMBER ROSENTHAL:  Sure.

DEAN FULEI HAN: and mi ddl e school after-
school programs very nmuch directly does that; the
af f ordabl e housi ng very nuch does that. So there are
gonna be nmany, many areas where, and |'m gonna say
that again too, we're working together, because | do
bel i eve these are shared values that we will have
[bell] many ways to address incone inequalities.
[ crosstal k]

COUNCI L MEMBER ROSENTHAL: If | can just...
really quickly... think the area where I|...[interpose]

DEAN FULEI HAN:  And we appreciate the
fact that your experience at OMB may be hel pful in

this.
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COUNCI L MEMBER ROSENTHAL: Wl |l now
can't ask...[laughter] say anything else. [laughter]
Thank you so nmuch. | was specifically |ooking at tax
i ncentives or bonuses for affordable housing, so
maybe t hrough HPD and HDC. Thank you. [crosstalKk]

DEAN FULEI HAN: Sure, we're happy to have
t hat conversation

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Rosent hal; we're gonna have Council Menber
Rodri guez, followed by Council Menber MIler; we've
been joi ned by Council Menbers Junmane WIIians and
Steve Levin.

COUNCI L MEMBER RODRI GUEZ: Morning and...
[ nterpose]

DEAN FULEI HAN:  Good norni ng.

COUNCI L MEMBER RODRI GUEZ: thank you for
all the contributions that you have nade at the state
| evel ; now we expect simlar or nore at the city
| evel .

DEAN FULEI HAN: Ckay, deal

COUNCI L MEMBER RODRI GUEZ: No doubt t hat
this is a new day, you know, now on how we have
conversation conpared to the previous adm ni stration

that was nore arrogant in the past. So...and also an
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adm ni stration that provided less information in the
past than what we are getting are getting today and
that's why it's so inportant that the nessage brought
by now Speaker Viverito on the need; we need nore
regged [phonetic] out information, nore detail ed
information. In the previous adm nistration, DOE
refused to provide details on the big budget around
$20 billion that we approve here, so | am happy to
hear now that you will continue conversation and
provide us as nuch information as possible so that we
can nmake the best decision at the end of the day when
we approve a budget on June 31st. [interpose]

DEAN FULEI HAN: Yes, it won't just be
OVB; I'mquite sure when you talk to the Chancell or
you'l | see that...[crosstal k]

COUNCI L MEMBER RODRI GUEZ:  That ... No,
that's what |'m saying, that |'m happy on the new day
that...where we are today conpared to the past.

| have two questions; one is about the
MIA. As you know, as the Chairman of the
Transportation Conmttee | have sonme concern about
the disposition of property that is jointed owned by
the Gty and the MIA using, in the past, many of

t hose buil dings they were enpty in many floors and |
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know that in the 2010, 2014 Capital Programthe MIA
was supposed to raise $250 million by disposition of
those properties, so ny question is...if you have this
answer now, great, if not; if you can provide the
answer on; are you aware of the authority plan to
sell assets jointly owmmed with the Cty and if so,
what are these assets and have you or the Gty
reached any agreenent with MIA on sale of this
assessnent ?

DEAN FULEI HAN:  So | am aware of the
Menor andum of Under st andi ng and the properties, but
if you'll indulge ne, | think I would actually |ike
to get back to you and make sure...[interpose]

COUNCI L MEMBER RODRI GUEZ: G eat.

DEAN FULEI HAN: that we have a clear
understanding with the MIA what's happeni ng.
[ nterpose]

COUNCI L MEMBER RODRI GUEZ: And that's
i nportant for us, because you know we want to
conti nue maki ng the case on the huge contribution
that the Gty nade to the MIA...[crosstal K]

DEAN FULEI HAN:  Sure.

COUNCI L MEMBER RODRI GUEZ: that is not

only the $1 billion...[interpose]
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DEAN FULElI HAN:  Agr ee.

COUNCI L MEMBER RODRI GUEZ: the $800
mllion in expenses and $300 nmillion capital, but
also with the sale taxes that also go to the MITA with
t hose properties that the MIA use, so it is inportant
for us to know how many building is that the City own
that the MIA use and what is the process and who w ||
control that process?

DEAN FULEI HAN:  Yes, | ...[interpose]

COUNCI L MEMBER RODRI GUEZ:  And...

DEAN FULEI HAN: we will continue this
conversation. [interpose]

COUNCI L MEMBER RODRI GUEZ: Thank you. M
second question is on...[ background conments] one; do
you think that..first of all, | believe in persuadi ng
different sectors in New York City in order to get
things done and | believe that it is inportant...first
of all, I'mhappy that the Mayor continue working on
his plan to persuade the weal t hi est New York on the
contribution of 0.5 percent on the taxes would
translate into $900 a year; is there any conversation
going on fromthe Adm nistration with some of those
weal t hi est New Yorkers so that they al so understand

that by providing this additional $900 a year, not
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only do they help the working class and the mddle
class, but also they will benefit in a 20-year plan;
we wll build a stronger mddle class that they wll
be able to invest in those corporations that are
owned by the wealthy New Yorker; is there any
conversation with that particular sector?

DEAN FULEI HAN:  Yes, |...thank you for
raising it and it's a constant conversation; it is
about the future not just of those children, but
really the future of the City and there...once again,
there is such broad-based support in this city for
the high-quality, full-day UPK and the m ddl e school
af ter-school prograns...[interpose]

COUNCI L MEMBER RODRI GUEZ: My | ast que...

DEAN FULEI HAN: | ...l1...you know, and once
again, there is strong support anong those people who
are gonna be paying that tax. [interpose]

COUNCI L MEMBER RODRI GUEZ: Geat. W
| ast question is about how with this budget that we
will approve on July 1st will reflect the nessage on
the way the New York City gave a mandate to the Myor
on fighting inequality? |In the past many counci
menbers, we've been so frustrated because funding has

not invested in all comunities at an equal |evel;
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that nost of the funding has been designated, in
particul ar...nost of the funding particular areas and
[bell] areas such as the one that | represent has a
reality that under 65,000 affordable housing
projects; | only got 250 affordable housing in this
previous adm nistration, so how will this budget
reflect the new approach of this admnistration to
fight inequality by investing nore in communities
based on the need that we have?

DEAN FULEI HAN: So the prelimnary budget
begins that in very dramatic ways. So you've see it
actually reflected already and we're gonna keep that
dialog with you; |I'm gonna repeat what | said before,
we' re gonna have to take a | ook at how we spend,
where we can find savings and where we need to make
different priorities, but once again, working
together I'mquite sure we can achi eve that.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Rodriguez. W will have Council Menber
Mller, followed by Council Menber Cunbo.

COUNCI L MEMBER M LLER: Good norni ng and
t hank you Madane Chair for convening this hearing and
to M. Ful ei han, thank you so nuch for being here and

participating, not just for your participation; nore
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inmportantly, for your frank and forthright
partici pation...[interpose]

DEAN FULEIHAN: It's ny pl easure.

COUNCI L MEMBER M LLER  Wiich is new. So
as we digress and we tal k about the priorities of the
budget and in particular we tal ked about those 150
open col |l ective bargai ning agreenents that exist and
nmy question, one, is; is it the intentions of the
Adm ni stration to make those bargai ning units whole
as it pertains to the Taylor Law and the Tri borough
Anendnent and specifically, retroactive pay?

DEAN FULEI HAN: So once again, |'m going
to go back to the statenent | nade earlier. W
recogni zed that we're in an unprecedented and
position, which also provide opportunities; we need
and the Mayor has nade this very clear, that the
wor kforce will be treated wth respect that they very
much deserve, that we have entered into discussions
with the unions, with the collective bargaining
units, but at the same tinme we have to be careful and
we have to be considerate of taxpayers and the
affordability of this and that there have to be sone
of fsetting costs. So | do keep repeating that

because that is sort of the framework for how we're
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gonna have to proceed, but it is one that respects
t he enpl oyees and | think you hear the Mayor talk
about his respect for the workforce in the city on a
constant basis, and | think that's quite a change,
actual ly.

COUNCI L MEMBER M LLER Wl | okay. So
you do know that these are contracts...these are
out standi ng contracts; these fol ks have al ready
worked and this is...as we nove forward...[interpose]

DEAN FULEI HAN:  We...we...we... bel i eve ne,

I ...1...[crosstal K]

COUNCI L MEMBER M LLER  Yeah, so...

DEAN FULEI HAN:  we cl early understand
that no one in the workforce has a collective
bar gai ni ng agreenent.

COUNCI L MEMBER M LLER Right. So we're
tal kin' about nonies that were due three, four, five
years ago in sone instances and woul d be...and the
fact that, as | nmentioned the Tayl or Law and the
pattern bargaining; so forth, this pattern has
al ready been set and noni es have al ready been paid to
bargaining units in accordance with that, so it would
be a little difficult to now extract sonething from

sonmeone el se, but noving forward, | certainly
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under st and [ background comment] the need to be able
to offset that in different ways, and particul ar
whi ch kind of segues into the next question of the
heal t hcare contributions; as you address the
heal t hcare, the needs, would you be | ooking at
contributions fromthe individual enployees or would
you | ook to pursue the RFP which the forner
adm ni stration had | ooked to pursue in the past, but
this tinme doing so including the unions in the
process?

DEAN FULEI HAN:  So once again, what the
Mayor put on the table, there have to be savings. |If
there was no wal king in and saying here's a
prescription, no one has publicly said here's what
you nust do; what it said was, there have to be
savings, we'll treat you with respect that's
appropriate, but there obviously have to be savings
so we can nove forward, because it's the benefit to
the entire city to nove forward.

COUNCI L MEMBER M LLER: So does...as far
as the RFP woul d be...l nmean | don't wanna negoti ate
now, but those seemto be two obvious choices, either
you're gettin' it directly fromthe enpl oyer...

[i nterpose]
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DEAN FULEI HAN: But there may...there may
be many...[i nterpose]

COUNCI L MEMBER M LLER  or you're
negotiating with the...[interpose]

DEAN FULEI HAN:  Uh...

COUNCI L MEMBER M LLER: actual heal thcare
provi ders.

DEAN FULEI HAN: Honestly, there may be
many ot her choices and nany other options to get
there; I"'mnot going to presune for either the Cty
at this point or the collective bargai ni ng agreenents
what may materialize fromthem

COUNCI L MEMBER M LLER  Ckay. And then
lastly, as we talk about settin' aside the cost of
| abor increases...noving forward in the future, 'cause
obvi ously had not been done in the past, which kind
of put us in the position that we're in now as we
| ook at this [background comment] budget and dealing
wi th those back pays that we don't have the nonies
avail able to us; would it be your position that you
woul d set aside a reasonabl e anpbunt noving forward
for the raises of the nunicipal unions as opposed to

either zero or the unreasonable half or one percent?
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DEAN FULEI HAN:  You know once again, and
| don't nmean to frustrate you here, but | think once...
[bell] once again, we are just beginning this process
and | think we need to give it alittle bit of tine
here to see how it noves forward. W have a nutual
interest in howthis conmes out, but | think we need
to give this a little bit of tine.

COUNCI L MEMBER M LLER  Ckay. | thank
you for your tinme, but it would just seemto ne that
if you fail to do that that we woul d bal anci ng
budgets with snoke and mirrors, considering that we
know t hat ...[ i nt er pose]

DEAN FULEI HAN:  Well, | nean...

COUNCI L MEMBER M LLER: this is noney
that's...[interpose]

DEAN FULEI HAN: Once agai n, we have
clearly stated and the Mayor said it right off the
bat and | said it here, that there is a structura
deficit and | identified that that's obviously a huge
pi ece of the uncertainty that confronts us; |'mjust
telling you at this point | don't know exactly what
that path's going to be and | think that's fair at
this point.

[ background commrent s]
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CHAI RPERSON FERRERAS: Counci |l Menber
Ml ler, thank you. Council Menber Cunbo, followed by
Counci | Menmber Johnson. [background comrents
COUNCI L MEMBER CUMBCO  Thank you. Good

nmorning. | wanted to ask you in terns of the...as far
as NYCHA is concerned, | understand and know that the
$52 million that they were paying towards the NYPD
and that's going to be returned back in that way, but
| al so understand that they're paying for sanitation
services as well; was there a discussion about the
fact that those resources could also be treated | the
same way as the NYPD in order to discover different
resources, because one of the challenges that we're
facing is that many of the senior centers, as well as
the community centers, are slated to close in June; |
went to Lafayette Gardens yesterday and there's a
great deal of anxiety in our public housing
devel opnents about key critical resources being
closed at a tinme when violence is certainly, in our
communities, particularly as an elected official, I
believe are still on the rise despite a |lot of the
facts and figures and statistics to show ot herw se,

it's still felt in the same way?
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DEAN FULEI HAN: So once again, in the
prelimnary budget we were very careful about
identifying within the resources that were avail abl e
and with the uncertainty that we're confronting what
were priorities that we could begin i medi ately and
made a significant difference, and what the Mayor
identified was this savings, this $52 mllion with a
very cl ear agenda and a neasurabl e agenda, to get
back to an earlier question, and that's where we're
begi nning. W need, again, working together to see
if there are other places where we can find savings
where we can prioritize so that those other prograns
that you...is very simlar to what you just nentioned...
can be afforded and can be part of that budget.

COUNCI L MEMBER CUMBO.  And has t hat
sanitation been one of those options that were put on
the table? [interpose]

DEAN FULEI HAN:  Wel | there...there...once
again, there are many ways to do that; basically it
wasn't a repaynment to NYCHA, it was actually they
didn't have to nmake a paynent, [background comrent ]
right? So that was the way to, while at the sane
time hol ding the NYPD harm ess on that dollar, was

all owi ng NYCHA to have this infusion of cash; that's
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what we felt was affordable in the prelimnary
budget. Alright now, obviously we're gong forward,
we' re gonna have...we...you know, one of the benefits,
again, that actually is not at the state level, is
the ability to have this dialog and actually have it
go over period of tine. So we're gonna have that,
but we have many chal | enges as we do that.

COUNCI L MEMBER CUMBCO:  Thank you. The
ot her question that | wanted to ask, swi tching gears;
when it conmes to universal pre-K, 1 think one of the
t hi ngs that woul d be hel pful in understandi ng woul d
be the education as far as; when was the | ast
significant, major tax hike on the wealthiest of
i ndividuals in New York and was there sone sort of
docunent ed exodus that happened in sonme way, shape,
formor fashion that we would be able utilize in
terns of understandi ng and speaki ng about this in a
nore facts and figure kind of way versus the myth of
it?

DEAN FULEI HAN: Wl |l as you know, there
is a state surcharge, a tenporary state surcharge on
the very weal thi est New Yorkers and nuch nore

significant |evel and we know of nothing or any study
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that's been put out that says it had a negative
i mpact on the wealthiest |eaving the city.

COUNCI L MEMBER CUMBO:  Uhm hm  And one
nore question; it's another switching gears, simlar
to Council Menber Jimmy Van Braner, who tal ked about
the inpact of the cultural comunity and its
contributions to the City of New York; | believe
right now, comng fromthat world, that over 800
organi zations conpete for $30 mllion throughout New
York City in order to provide resources throughout
the five boroughs; have there been any di scussions
wWith the surpluses that are taking place to increase
that investnent, particularly in the not-for-profit
sector, in our cultural institutions that are such a
vi abl e source of funding and econony in New York
Cty?

DEAN FULEI HAN: So once again, we
[ background comment] recognize; | think we all do,
it's given a contribution; at the sane tine, you know
we did present prelimnary budget [background
comrent] that's bal anced in both 2014 and 2015; we're
hopeful that [bell] there are additional resources;
neverthel ess, there are also significant risks that

we're confronting, and I think it's worth saying, I'm
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guite sure everyone el se who's gonna testify today is
gonna tal k about risks, even if they see other
positives, they're gonna actually cite those risks
that we have to confront, so we very nuch, worKking
t oget her, are gonna have to | ook at priorities and
prograns and where we can...ot her places we can find
savings or where we want jointly to say, here's a
better priority.

CHAI RPERSON FERRERAS: Thank you Counci
Mem..[interpose, background comment] [l augh] Thank
you Council Menber Cunbo. So we'll have...we've been
joined by Council Menber WIls; we will now have
Counci | Menber Johnson, followed by Council Menber
Lander .

COUNCI L MEMBER JOHNSON:  Thank you Madane
Chair, thank you to the Speaker, who was hear earlier
and M. Ful ei han, thank you for joining us today. A
few questions and | just wanna start out by saying,
the initiatives that were announced in the
prelimnary budget that were priorities for this
adm ni stration, whether it be the Inspector General,
Auburn Catherine Street, Runaway and Honel ess Yout h,
the 30 percent rent cap; the Enhanced | nmm grant

Services, | do believe that that reflects a very
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progressi ve budget and under the uncertainty that we
have right now, given the state; federal nobney, as
wel |l as the 152 outstanding | abor contracts, | was
very, very pleased and excited to see that the
Admi ni stration chose these things to focus on, even
inthis tine of uncertainty, so | just wanna say
that; that | do believe it reflects a very
progressive budget. On that, and especially on HV
and Al DS, you now the sequester that happened from
t he Federal Government with Ryan White fundi ng which
primarily funds H'V and Al DS services, treatnent;
prevention efforts all around the country, and New
York City is one of the |argest beneficiaries of Ryan
Wiite funding; it looks like it's going to be an $18
mllion reduction, which is very, very significant
actually, given what is currently happening with the
state of HHV and AIDS in New York City. | wanted to
hear what, if any, inpact the reduction you think
woul d have on City services and does the City have
any plan to nmaintain some of the public health
prograns that are gonna be affected by this; | know
there was a significant increase, it's gonna cost a
| ot of noney, the 30 percent rent cap, which is

great, but | also don't want us to neglect the other
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servi ces that have been essential for years on HV
and Al DS?

DEAN FULEI HAN:  So you know, agai n,
unfortunately what's happened at the federal |evel,
and this is a prinme exanple, and the uncertainty at
the state level is creating a great deal of
chal l enges for us. The best answer | have at this
point is that we really do need to sit down and
figure out those priorities, noving forward, and how
within the constraint of the budget, how we allocate
resources. So we're obviously aware of it, we're
obvi ously concerned, we join in your concern, but we
have to figure out how we nove forward with that.

COUNCI L MEMBER JOHNSON:  Thank you and |
woul d 1 ook forward to having that conversation with
you; | nean, if you | ook at the overall budget and if
you | ook actually at the noney that's being invested
in 30 percent rent cap, $18 mllion is actually not
[ background comrent] a |ot of noney to make up in
federal cuts. [crosstalk]

DEAN FULEI HAN:  You know and...and t hank
you, because you recogni ze, obviously, that one of
the clear priorities of this admnistration was to

achieve, with you, the rent cap, which has been years
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now, we've not been able to achieve it and now we are
on the verge of achieving it.

COUNCI L MEMBER JOHNSON: Wi ch is huge
for many, many New Yorkers. To other quick things.
You know t he Mayor has repeated tal ked about a rental
assi stance program for the honmeless in New York City;
| guess in 2011 the State discontinued its 50 percent
match on that; what is the City anticipating would be
the cost of such a program and given that the State
has wi thhel d funding thus far, what's the plan on the
rental assistance progranf

DEAN FULEIHAN: So this very much part of
the State agenda for the Mayor and the Governor has
said he's interested in this, a long history in this,
and it's an area we're still very hopeful in the next
coupl e weeks that we can actually cone back to you
and say, you know what; we do have a partnership
again and we do have a way to nove forward.

COUNCI L MEMBER JOHNSON: Do you think
that's gonna happen before the April 1st State budget
i s adopted?

DEAN FULEIHAN:  Well it really needs to

happen before April 1st and that's...we're hopeful.
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COUNCI L MEMBER JOHNSON: It woul d be
hel pful if as soon as you have information on that...
[ crosstal k]

DEAN FULEI HAN:  Absol ute...

COUNCI L MEMBER JOHNSON: that was shared
with us.

DEAN FULEI HAN:  Absol utely.

COUNCI L MEMBER JOHNSON:  And | astly, on
t he expense side of the budget you testified in your
opening that City agencies are gonna have additi onal
expenses related to ongoing day to day operations,
$25 million in FY 2014 and $73 million in FY 2015;
can you give nme or give the Committee and the
Counci | ...[crosstal K]

DEAN FULEI HAN:  Ch sure.

COUNCI L MEMBER JOHNSON:  sone nore
specifics on that? | know that sone of that noney's
gonna go into DCA enforcenent around the Earned Sick
Ti me Enactrnent, but what else is that particularly
goi ng to, what other agencies?

DEAN FULEI HAN:  So you know, obviously
sanitation would be pretty...[crosstal k]

COUNCI L MEMBER JOHNSON: W th the snow

renoval .
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DEAN FULEI HAN:  with the snow...t he Board
of Elections, were currently being forced to have a
June primary that wasn't anticipated in the Novenber
update [bell] and that still may or may not happen,
actually, I know there are different bills in the
State to actually nove, so we're not convinced of
that yet, and there's sone other hardware and
mai nt enance and sone litigation support, but, you
know, we can give you a detailed I|ist.

COUNCI L MEMBER JOHNSON:  That woul d be
hel pful. And | just wanna say thank you, because in
the past two nonths the Adm nistration and OMB have
been very hel pful and responsive w th individual
concerns in ny own district and | appreciate that and
| look forward to working with you all.

DEAN FULEI HAN: Okay and hopeful ly we'l
conti nue that.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Johnson; we will have Council Menber Lander,
foll owed by Council Menber Barron

COUNCI L MEMBER LANDER: Thank you Chair
Ferreras. M. Fuleihan, great to have this first
budget hearing with you and | really do appreciate

your ...t he thoughtful ness you bring to presenting a
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budget that both is in sync with the progressive
val ues, but is insistent on fiscal responsibility and
| think the clarity that you bring that one can do
that is refreshing and hel pful and nuch appreci at ed.

In that vein, you know sonetines that
nmeans a hard choi ce, because we'd like to spend nore
confronti ng honel essness and we have to be gui ded by
the limts that we have, but sonetines you can neke
goals in sync to get both and so | wanna ask a little
nore about how you're thinking about healthcare in
t he context of the nunicipal contracts. During the
canpai gn the Mayor tal ked a | ot about either using
primary heal thcare clinics, you know fromHHC to
expand preventive health care options and restructure
incentives that workers have to get preventive
heal thcare, when it's a |lot |ess expensive for them
and for us, as opposed to later, and so that's not
sinmple; | mean there's sonme great nodels, like the
Hotel Wbrkers Union have these great preventive...
[ crosstal k]

DEAN FULEI HAN:  Yeah.

COUNCI L MEMBER LANDER: clinics that save
t hem noney, so you've tal ked about trying to achieve

savings in the context of the negotiations; | wonder
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if you could talk a little nore about what work
you're doing to try to make sure those savings drive
and i nprove heal thcare options so we could both save
noney and achi eve those goal s?

DEAN FULEI HAN:  So thank you for raising
t hose, because the Mayor does speak about them often,
but he doesn't do it in the context that...we know
there are nodels out there, we know there are ways to
make savings; we need to tal k about the nmany ways to
find savings in healthcare and it's not a one
constraint, it's gonna be part of a dialog and that's
why |I'mhesitant to say, you know it has to be this
way or it has to be this way; it really needs to be
part of what we're just engaging with with our
wor kf orce to say okay, how can we do this, but we
know there are ways to provide high-quality
heal t hcare, which has to be fundanental to the
begi nni ng of the conversati on.

COUNCI L MEMBER LANDER: Wi ch
appreci ate hearing and | understand; |'m not asking
you to, you know, kind of bring the bargaining
strategy here, but | ook, there was an unfilled
promi se in sone ways of Cbamacare that there was

gonna be nore focus on achieving savings through
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incentives for...a greater focus on preventive
heal t hcare...[i nt er pose]

DEAN FULEI HAN:  So...

COUNCI L MEMBER LANDER: and | just think
this is a great opportunity for us...[interpose]

DEAN FULEI HAN:  Sure.

COUNCI L MEMBER LANDER: to try to put
opportunity...[ crosstal K]

DEAN FULEI HAN:  So...so one...one of the
Al bany agenda and Washi ngton agenda that the Mayor,
working with the Governor, actually was very
successful on was the Medicaid waiver and the
Medi cai d wai ver, while we don't have exact...you know,
it was asked for $10 billion, $8 billion, which is
very significant, took many years, but finally has
been achi eved, we don't have exact distribution, but
we know that those funds are gonna be used and w ||
have a significant inpact on healthcare at HHC and in
our not-for-profit healthcare community in the City.
So there is actually a good exanple and there's a
good exanple we're working together; we were actually
abl e to make an acconpli shnent.

COUNCI L MEMBER LANDER: Ch good to hear;

"1l just ask you to keep on your radar screen;
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think that focus on achieving savings by incentives
that structure people to have incentives to avail
t hensel ves of preventive care up front is...

[ nterpose]

DEAN FULEI HAN:  Agree. Agree.

COUNCI L MEMBER LANDER: smart and wi se
and keep lookin' at it. Encouraged to hear you talk
about the capital budget in response to Counci
Menmber Kal | os' question; one thing that we haven't
had in the capital budget in the past is sonething
you mght think of as a priority list of our
infrastructure priorities and decidi ng what percent
we wanna be spending in debt service of the total
budget and how t hat achi eves broader infrastructure
goal s woul d be great to have and we'll wait to the
Executive Budget for it, but historically the
presentation of the capital budget hasn't enabl ed
that dialog; there have been sone hel pful things,
like the SIRR report [background conment] tried to
eval uate capital investnments; now that's nostly on
federal and other resources, try to help us think
about what are the investnents that nmake the nost
sense to have and what are we willing to pay for

them so as we go forward, if we can have a
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conversation about the capital budget that better
enabl es us to have a conversation about our
infrastructure priorities and what we should be
willing to pay for them | would love to pick that up
in the Executive Budget.

DEAN FULEI HAN: Done; we'd like to...we
shoul d have that conversation

COUNCI L MEMBER LANDER:  Sounds great.
You al so nentioned the effort to get the federal
Sandy funding, [background conment] which is great
and it's good to know you're pushing OVB folks on it;
I'"d like to call your attention to the Sandy Fundi ng
Tracker, which was established by Counci
| egi slation, Council Menmber Richards and | put it
t oget her, and the Bl oonberg Administration set it up
in its waning days, but | checked and it's not yet
bei ng updated with the | evel of detail and the
resolute focus that you're tal king about in terns of
bot h tracking how we're spending it and what we're
getting back from Washington, so | just ask you to
take a | ook at that and again, by the tine of the
Executive Budget, maybe we [bell] can take a | ook at
it in nore detail

DEAN FULEI HAN: COkay, definitely.
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COUNCI L MEMBER LANDER:  Thank you

DEAN FULEI HAN: G eat.

COUNCI L MEMBER LANDER: Thank you Madane
Chair.

CHAI RPERSON FERRERAS: Thank you Counci
Menber; now we will be joined by Council Menber
Barron. [background conment s]

COUNCI L MEMBER BARRON: Thank you Madane
Chair and to Dean Ful ei han, we neet once again...
[i nterpose]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER BARRON:  and...

DEAN FULEIHAN: | followed you here.

COUNCI L MEMBER BARRON: ' Kay; hopeful Iy
we're going in the sane positive direction and
i mproving services for our people.

DEAN FULEI HAN:  Agreed.

[ background coment s]

COUNCI L MEMBER BARRON: But it's the sane
ol d question that you knew | always brought up in
Al bany -- [background comments] CFE...

DEAN FULEIHAN: | look forward to it.

COUNCI L MEMBER BARRON: the Campaign for

Fiscal Equity and we know that it was a | awsuit that
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was brought in 1993 and the settlenment said that yes
in fact, New York Gty had not been receiving its
fair share of finances and the City was entitled to
$5 billion, $5 plus billion over a four-year period.
[ background coment] Two of the first years we did
receive, New York City received 1.1 and 1. 2;
following years we in fact |ost [background comrent] ...

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER BARRON:  which really
zeroed it out and brought it back to where it was,
[ background coments] but in any event, we are at
| east outright entitled to $2.7 billion additional.
| ve al ways thought; when is it com ng; the Governor
[ background comment] | ast year said as far as he was
concerned, CFE was done, it was done, it was dead, it
was finished; never to be brought up again. Wat are
we going to do to raise this issue? | believe a
| awsuit was | aunched |ast nonth to try to get the
bal ance of the noney; howis New York City going to
fight so that that noney is garnered in and brought
to our students?

DEAN FULEI HAN: Ri ght, you've been...and |
do acknow edge, a mmjor chanpion in this for the...

[i nterpose]
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COUNCI L MEMBER BARRON:  Thank you.

DEAN FULEI HAN:  chil dren of New York
Cty; the Mayor said in his testinony, really opening
up the state budget process, that this was a noral
obligation, that this is an inperative and it can't
be forgotten and that we all understand that there
was a hardship that every nmunicipality faced during
2008- 2009, but you're right, it took four years for
us to get back to where we were and you know, the
Mayor has raised CFE, he's raised it repeatedly and
we're just gonna have to keep raising that; he has
identified that we need additional school aid and
identified areas that we could target that, because
once again, it probably helps to say here neasurabl e
and here are specific areas...[interpose]

COUNCI L MEMBER BARRON: Ri ght.

DEAN FULEI HAN: where it would have a
prof ound i nmpact on our schools. So you know, we're
gonna continue to join you in that effort. And
think it's being enhanced; | don't think it's been
forgotten.

COUNCI L MEMBER BARRON: Do you think it

woul d be possible for us to join the lawsuit that has
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been...woul d that be a step that m ght enhance what it
is we wanna do or...[interpose]

DEAN FULEI HAN: Wl |l |'m gonna be car ef ul
and not play counsel, so. But in terns of our
advocacy, we are definitely...the Mayor's nade it very
cl ear.

COUNCI L MEMBER BARRON: Thank you. And
anot her question; what is the role that OVMB plays in
deci di ng which contracts are in fact awarded? |
heard you say we're to see how we can have in-house,
sonme of the services that are now being contracted
out; so what is the role that you play in making that
determ nati on?

DEAN FULEIHAN: So it's not...and |'m
gonna be corrected here if | say something w ong;
it's not primarily an OMB role; it really is the
O fice of Contracts [background conmment] and the
agenci es that have primary jurisdiction and I'mquite
sure as you nove along in these hearings you' re gonna
be having specific conversations; clearly there is an
effort to look at all of these things across the
board, so that's happening, but it's not a particular

jurisdiction of our office.
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COUNCI L MEMBER BARRON:  And finally, | am
the Chair on the Hi gher Education Conmittee and |'m
glad to know that the Mayor has baselined sone of the
prograns that we are operating and of course, we | ook
to expand that, even though they're baseli ned,
because we feel that there's so nuch nore that we can
acconplish, and particularly ny regards Medgar Evers
Col | ege [ background coment] and |I'm not quite sure,
haven't been able to get a definitive answer, as to
how their funding is being presented. As you know,
Medgar Evers Col |l ege was at one point a two-year
col l ege and has...[ crosstal k]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER BARRON:  noved onto four,
so we just wanna make sure...[crosstal k]

DEAN FULEI HAN:  Long struggl e.

COUNCI L MEMBER BARRON:  Yeah, a hard
struggl e, long-fought battle, but we were successful ...

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER BARRON: we wanna make
sure the State is in fact providing the funding at
100 percent, as it should be, for all of the four-

year colleges...[interpose]
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DEAN FULEIHAN: So it's...it's a fair
guestion; there was a |ot of controversy on this...
[ crosstal k]
COUNCI L MEMBER BARRON:  Yes.
DEAN FULEI HAN:  but | al so wanna be fair;

|l et me conme back to you and make sure. [interpose]

COUNCI L MEMBER BARRON: | appreciate it.
Thank you

CHAI RPERSON FERRERAS: Thank you Cou...
[bell] thank you Council Menber Barron; we will have

Counci | Menber Cornegy, followed by Council Menber
WIIlians.

COUNCI L MEMBER CORNEGY: Good norning M.
Ful ei han. You made reference to the Adm nistra...

[ background comrents] [chuckle] the Administration's
desire to increase MABE contracting throughout al
agenci es; do you know what the percentage of MABE
contracts is presently?

DEAN FULEIHAN: No, it's actually done by
the O fice of Contracts, so | don't have that; |
don't wanna specul ate, so we woul d have to...we w ||
get that for you.

COUNCI L MEMBER CORNEGY: So what is the

Adm nistration's plan to increase it? [interpose]
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DEAN FULEI HAN: Well, once again, |...you
know what | stated here was a broad-based policy by
t he Mayor; the specifics, we will cone back to you;
you know there are agencies that are very active in
contractings, the Ofice of Contracting; they would
be the better place to actually have that specific
question, but I'll nake sure that we cone back to you
wi th answers. But...[crosstalKk]

COUNCI L MEMBER CORNEGY: So as...

DEAN FULEI HAN: clearly, it's an
obj ective, a goal and a very strong one and havi ng
really the City engage so that all sectors of this
city, all communities in the city are participating
in the econom c benefit that can derive fromthe city
is a major goal of the Mayor and it is part of incone
equality as well. So it goes w thout saying that
this is a major one of his values and goals; the
speci fic nunbers, | wanna be careful, so |I'm happy to
come back to you and ot her agencies that you' re gonna
have before you will be able to be nmuch nore specific
about this.

COUNCI L MEMBER CORNEGY: But |'mjust
wondering, | know that on the...if |I'mnot m staken

on the state level there is a big hairy, audacious
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goal of 20 percent minority contracts and | haven't
heard the percentage or the goal percentage-w se for
the Gty; we have a goal ?

DEAN FULEI HAN: So once again, | don't

want to make a m stake in what |I'msaying to you, |

know what the goal is, |I knowthat it will be clear
that we will do every effort to achieve mnority and
wonen participation; | think there are many ways to

achieve that and from..[i nterpose]

CHAI RPERSON FERRERAS: And Counci | Menber
Cor negy; Council Menber Cunbo will be holding a
hearing specific to this topic; | think in Apri
she's trying to schedule this, to follow up al so on
your questi on.

DEAN FULEI HAN:  So...[i nterpose]

COUNCI L MEMBER CORNEGY: Thank you.

DEAN FULEI HAN: yeah, 1...1...1 apol ogi ze
that | don't have a specific plan for you, but | know
that this...once again, this is a major...this is very
much part of what this adm nistration is about.

COUNCI L MEMBER CORNEGY: Madam Chair, do
you know if that hearing will be in partnership with

Smal | Busi ness?
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CHAI RPERSON FERRERAS: W can definitely
speak with [background comment] Chair Cunbo and make
sure that we pull those together, if that's sonething
that you' d |ike. Ckay.

COUNCI L MEMBER CORNEGY: Thank you.

CHAI RPERSON FERRERAS: Thank you. Are
you done with your questions?

COUNCI L MEMBER CORNEGY: Yes. [l aughter]

CHAlI RPERSON FERRERAS: (kay, thank you so
much Council Menber. And now we will have Counci
Menber WIlians, followed by Council Menber Levine.

COUNCI L MEMBER W LLI AMS:  Thank you
Madane Chair, thank you for being here and testifying
and thank you for having witten testinony; | don't
think that that happened too often, so really
appreciate it.

And so there was a rap line that | said
to Mark Page and | wanna use it here as well, it's by
Lupe Fiasco, and it says, "Sonetines livin" in a
world like this, it's pretty hard not to go insane,
pretty hard if you don't conply, pretty easy if you
don't complain, stand there |ike you don't feel
pain." And | said that because a lot of tines the

budget that cane here, it kinda sumed it up for ne;
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what ever we threw at people, we get nad when they
respond, particularly the ones that are hurting the
nost. And so what |'mseeing so far | am pl ease
with, that it seens that we are addressing sone of
t he i ssues of people who feel the pain the nost; |
think we do have a long way to go, so in that vein...
[ crosstal k]

DEAN FULElI HAN: G eat.

COUNCI L MEMBER W LLI AVS: one, | wanted
to ask; ne...one of ny big issues is gun violence and
| know we don't break it out, which troubles ne a
lot, so Il'mtryin'" to figure out how in the budget
can we reflect how we're addressing this issue. |
know we do it a |ot when we think of police,

[ background coment] at NYPD, we do a good job there
dedi cating services, resources; are we planning to
dedi cate specific resources per agency, particularly
to the areas where the gun violence is the nost
severe? And |I'mparticularly pertaining to DYCD,
Departnent of Mental Health is usually not brought
into this conversation; is there a thinking to nove
that way; if so, how nuch per agency?

DEAN FULEI HAN: So you know, once agai n,

| wanna be careful in areas...you know | said it
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actually at the end of ny opening remarks, that there
are times where |I''mgonna have to say that | know the
Mayor shares that goal dramatically, so...but | wanna
make sure that | give you fair and appropriate
answers, so | really do have to cone back and say
okay, let's take a look and let's see if we can give
you a fair answer.

COUNCI L MEMBER W LLI AMS:  Thank you. |
figured it mght be that, because we generally don't
think of the gun violence issue |ike that, but I
wanna make sure | say it every opportunity that |
have. [crosstal k]

DEAN FULEI HAN: Okay, it's fair, fair
questi on.

COUNCI L MEMBER W LLI AMS:  And | woul d
also like there to be nore interagency discussion,
because sonetines...[i nterpose]

DEAN FULEIHAN:  No, I...I...1...1 gathered
that fromthe question; it [laugh] was a fair...it's a
fair question.

COUNCI L MEMBER W LLI AMS:  \Whenever |
woul d speak to Comm ssioner of DYCD about how...

[ nterpose]

DEAN FULEI HAN:  Sure.
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COUNCI L MEMBER W LLI AMS:  even the
Conmi ssi oner at NYPD, how cuts to the youth services
woul d effect crine...[crosstal k]

DEAN FULEI HAN:  Sure. Under st ood.

COUNCI L MEMBER W LLI AMS: that never
happened. And soneone told nme, | think it was
yesterday, that...] nmean if you could find out, that
some of the landmark grants that are given to
| andmar k houses, to nmeke repairs, cone out of the
CDBG funds; is that accurate; do you know...
[i nterpose]

DEAN FULEIHAN: It's...it's possible, but
"' mgonna be careful again and |I'm gonna nmake sure
that | get back to you on that.

COUNCI L MEMBER W LLIAVS: | would be...
VWiile | want to nmake sure those grants actually
increase them |'m concerned about that, 'cause |
don't think that's what the CDBG funds were intended...
[ crosstal k]

DEAN FULEI HAN: (Okay. So...so0 no one's
sure, so we're gonna get back to you. [laughter]

COUNCI L MEMBER W LLI AMS: (Okay. And this
was probably asked and | apol ogi ze, 'cause | was

| ate, but consulting contracts; have we | ooked at
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them have we seen how nuch we'd be able to save; do
we have any nunbers related to that?

DEAN FULEIHAN: | don't have specific
nunbers, but yes, it was one of the areas that was
asked before and that we're nore than willing and we
believe we need to | ook at, so...[crosstalKk]

COUNCI L MEMBER W LLI AMS:  And...

DEAN FULEIHAN: we'll do that with you.

COUNCI L MEMBER W LLI AMS:  And you nay
have answered this also, but I know particularly in
Departnent of Education, as well as sonme of the
contract areas, the units of appropriation were just
incredibly large; what is the feeling on the
Adm ni stration...[interpose]

DEAN FULEI HAN:  So...

COUNCI L MEMBER W LLIAMS: in terns of
maki ng the U of A's smaller? [crosstalk]

DEAN FULEI HAN: So...So once again, we're
happy to have a conversation about providing
information and let's see how we nove forward; what
is the kind of information you need; |I'mquite sure
t he chancel |l or...[ crosstal k]

COUNCI L MEMBER W LLI AMS:  So j ust ...
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DEAN FULEI HAN:  wi Il have the sane
conversation

COUNCI L MEMBER W LLI AMS:  specifically;
woul d the Administration be willing in making the
units of appropriation smaller?

DEAN FULEI HAN: | think what we need...|
thi nk what we need to do, to be careful that we give...
you know once again, newto this process; | think I
have to be careful that | sit down with you, actually
under stand what the objectives are, that we sit down
wi th whatever the departnment is, that we talk to the
chancel | or about what's the best way to approach it
to get you the information, because that in the end
is what you're really tal king about, the infornmation
you need.

COUNCI L MEMBER W LLIAMS: Alright. So
just for clarity, ny question was; would the
Adm nistration be willing to nmake snaller the units
of appropriation, so we're not sure yet, but you're
[ background comrent] willing to help us get
information? But ny specific question is; we're not
sure?

DEAN FULEI HAN:  And ny specific answer

was...[i nterpose]
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COUNCI L MEMBER W LLI AMS:  Yeah.

DEAN FULEI HAN: was that | actually wanna
work with you to understand what the goal is and
t here maybe nore than one way to give you that goal
that's all I"'msaying; I'"mnot actually trying to be
argunment ative, but | need to understand it better.

COUNCI L MEMBER W LLIAVS: No it wasn't, |
just wanted to be clear...[crosstal k]

DEAN FULEI HAN:  Ckay.

COUNCI L MEMBER W LLI AMS:  of my question
and what the answer was. Wuld you be willing to
consi der retroactively changi ng sone of the [bell]
outside contracts and contracts in general that were
in...[crosstal k]

DEAN FULEI HAN:  You know, |...I...1
couldn't...1 couldn't play |awer with your colleague
sitting next to you; | think the...sone attorney woul d
be upset if | said | was starting to retroactively
negate contracts.

COUNCI L MEMBER W LLI AMS: Wl | seeing
that ny tinme is up, so thank you very nuch. Thanks
agai n. [crosstalk]

DEAN FULEI HAN:  Thank you. Alright.

CHAI RPERSON FERRERAS: Thank...[i nt er pose]
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DEAN FULEI HAN:  And we will cone back to
you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber WIllianms; we will have Council Menber Levin,
foll owed by Council Menber G bson.

COUNCI L MEMBER LEVIN:  Thank you very
much, Madane Chair; thank you M. Ful ei han. M.
Ful ei han, | just wanna ask -- | have three questions,
so | wanna try to get these all inin ny five
m nutes. Wth regard to the rental subsidy program
that we're tal king about for honel essness, |
understand the tinme constraints; in the |ast year of
t he Advantage Program it was about a $200 million
program $108 mllion program $75 mllion of that
was city tax levy, $66 mllion was state, $66 mllion
was federal; are we commtting to $75.5 mllion of
city tax levy in FY15 for a subsidy progranf

DEAN FULEI HAN:  No. \Wat we're
commtting to at this point is a serious dialog with
the Governor's O fice to see what we can do, again,
for an innovative and programthat really serves nmany
purposes and starts to address the problemwe're
confronting...[ crosstal K]

COUNCI L MEMBER LEVIN:  Ckay.
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DEAN FULEI HAN:  so that's where we are
and as in many things in the state budget, the next
t hree weeks, you know, a | ot happens.

COUNCI L MEMBER LEVIN.  Very inportant.
And we need to match...l nmean the issue is that we
have a third, a third, a third; since the Advantage
Program | apsed in 2011, the situations has been
basically in freefall and so we've had 10, 000 nore
peopl e added to our honel ess census since that tineg;
it's a quarter of the census popul ation overall ...

[ crosstal k]

DEAN FULEI HAN: Ri ght.

COUNCI L MEMBER LEVIN: in the honel ess
shelter system so ny fear is if we don't have a
programthat is conmrensurate with the crisis, so if
we don't have a programthat is $200 mllion, we're
not gonna be able to turn back this very, very strong
tide that we're seeing and | think it needs that type
of resource to sort of...[interpose, crosstalk]

DEAN FULEI HAN:  So...so the Mayor
recogni zes the problem we're...[ background comment ]
we believe the Governor recognizes the problem and
we're trying to see if we can start down that path;

right now we're not at a very good place and the
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Mayor recogni zes that and we're trying to see if we
can start down and you've articul ated what the
problemis

COUNCI L MEMBER LEVIN. Great. Thank you.
Wth regard to child care, so the Bl oonberg
Admi nistration, before they left office, baselined
funding that the Cty Council added to the budget
every year of around $62 nillion for child care
prograns; this supplenents the Early Learn Program..
[i nterpose]

DEAN FULElI HAN:  Yes.

COUNCI L MEMBER LEVIN: and one concern
that we have is that if that funding is baselined, a
| ot of the progranms that we've funded through the
Council won't be able to qualify because of City
procurenment rules in the Early Learn contract, so how
are we | ooking to address that issue, because we
don't wanna see prograns that we fund | ose out
because now it's baselined; we appreciate the
Bl oonberg Adm ni stration doing that, but it may cut...
it may be a doubl e-edged sword because we m ght not
be able to have the flexibility to fund the program..

[ crosstal k]
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DEAN FULEI HAN: The goal is not to take
services out of the comunities that need them and
we're working with you and we're working right nowto
try to figure out how to address this, so | don't
have a concl usionary answer right there, but we
under stand the probl em and you know, once again, it
was not to take services out of communities that need
t hem

COUNCI L MEMBER LEVIN: Great. Thank you.
And then ny last question has to do with the Charter
Budget in Departnent of Education, so |ast year they
broke out a unit of appropriations specifically for
charter schools, so just to put it in sonme kind of
context, in FY13 in the prelimnary budget the
charter increase fromthe previous year, the year
over year increase was $70 mllion in the prelimnary
budget and then they canme back and the Executive
Budget was $110, so there was a $40 nmillion increase
fromprelimto exec. Last year they cane back in the
prelimwith a $70 million increase year over year
from FY13-14 and they canme back in the exec and there
was $210 million increase, so there was a $140
mllion difference fromthe prelimto the exec. This

year the prelimhas $153 million increase year over
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year from FY14-15, so that's $153 nmillion increase
just nowin the prelimand ny fear is that we're
gonna get to the Executive Budget; because we're now
in the exec we add in the new charter schools; that
t hat nunber's gonna go up to sonewhere around $250
mllion increase, so a quarter of a billion dollar
increase from14 to 15 and are you anticipating that
there's gonna be that type of increase fromprelimto
exec and if so, how are we gonna deal w th that
wi thin the budget, 'cause that's...you know, that's
anot her $100 million, serious noney. [crosstalk]

DEAN FULEI HAN: That's...that's...once
again, that's part of our dialog, so I'mnot gonna
presunme what it's going to be, but I think we need to
have that conversation; it's a fair question.

COUNCI L MEMBER LEVI N:  Because...| nean
and...and this is...[bell] this kinda speaks to the
i ssue of charter citing, because if we're |ooking at
an increase, you know of, you know 15 or you know, 20
percent year over years, that's really not sonething
that's sustai nabl e.

DEAN FULEI HAN: Once again, it's a fair
question...[ crosst al k]

COUNCI L MEMBER LEVIN:  Yeah.
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DEAN FULEIHAN: |...1 really do have to
come back to you and say okay, here's what the
proj ections | ook like.
COUNCI L MEMBER LEVIN. Okay. Alright,
t hank you. [interpose]
DEAN FULEI HAN: |'m happy to do that.
COUNCI L MEMBER LEVIN: | appreciate it.
Thank you. Thank you Madane Chair.
CHAI RPERSON FERRERAS: Thank you Counci |
Menber Levin; we're gonna have...we've been joined by
Counci |l Menber Geenfield; now we wll have Council
Menmber G bson, followed by Council Menber King.
COUNCI L MEMBER G BSON:  Good nor ni ng.
Thank you Madame Chair and thank you so nuch,
M. Fuleihan; | hope it's okay if | call you Dean.
DEAN FULEI HAN:  Absol utely.
COUNCI L MEMBER d BSON: [ 1 augh]
Congratul ati ons on your role...[crosstal k]
DEAN FULEI HAN:  Thank you.
COUNCI L MEMBER G BSON: and | share the
sentinments of Council Menber Barron; you're follow ng
me too.

DEAN FULEI HAN: | am
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COUNCI L MEMBER d BSON:  But just ...

[ crosstal k]

DEAN FULEIHAN:  And |I'm delighted to.

COUNCI L MEMBER G BSON:  Yes, |'m | ooking
forward to working with you in your newrole. So I
have three relatively quick questions; | do want to
echo the sentinments of Council Menber Levin on the
Advant age Program and the rental assistance that we
keep tal king about; mny days in Al bany we were
fighting to keep...[interpose]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER G BSON:  Advant age and
recogni zed that we do need sone sort of a program
due to the fact that we're about to enbark on the
state budget, and there is |anguage in the budget
bill that does prohibit New York City...[interpose]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER G BSON:  from est ablishing
its own programw thout old Sada [sic] approval; |
i magi ne conversations are ongoi ng [ background
coment] and certainly | sit on General Wl fare; |
woul d love to help in any effort; this is truly
sonething | feel personal about and I'mtruly

conpassi onat e about the honel essness crisis, and a
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$208 million and now having nothing, is certainly a
huge gap that we all feel in New York Cty, so | know
you' re having the conversations; we need to do
somet hi ng.

DEAN FULEI HAN: Okay, we'll take you up
on that then

COUNCI L MEMBER G BSON: Ckay. Thank you.
And ny other question is in reference to public
safety; I'mthe Chair of the Commttee and with the
new I nspector Ceneral Unit, | know the Adm nistration
has al | ocated $750,000 in this fiscal year, which
will growto $3 million...[crosstalk]

DEAN FULEI HAN:  Yeah.

COUNCIL MEMBER G BSON:. in FY 15 with a
projected staff of 30, | believe. | guess | just
need to understand a little bit about any factors in
how we are growing to $3 million, as well as the
staff and their ultimte responsibility, so do we
project that there will be nore of a responsibility
on the part of staff; how do we get to $3 mllion
from $750, 0007

DEAN FULEIHAN: So that's a prelimnary
projection; as you know, there's a report due back to

you at the end of March...[interpose]
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COUNCI L MEMBER G BSON:  Yes, soon.

DEAN FULElI HAN:  Yes.

COUNCI L MEMBER G BSON:  Ri ght.

DEAN FULEI HAN:  And that is being worked
on as we speak and that will give us a better sense
of how we're gonna fulfill that obligation.

COUNCI L MEMBER G BSON: Ckay. So $3
mllion is just the projected amount, so it could be

| ower, right?

DEAN FULEI HAN:  No, I...1...[background
coment s]

COUNCI L MEMBER G BSON: O nore?

DEAN FULEI HAN: Right. [background
comrents] Right, | think you...you knew that, right?

The three is the full-year value for 15...

COUNCI L MEMBER d BSON:  Ckay.

DEAN FULEI HAN: of the 750; | apol ogi ze
if I didn't clarify that.

COUNCI L MEMBER d BSON:  Ckay.

DEAN FULEIHAN: So that is the full-year
val ue; nevertheless, there is a report that's com ng
to you at the end of March that really does outline
how we' re going to nove forward...

COUNCI L MEMBER d BSON:  Ckay.
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DEAN FULEI HAN: and that's why | said,
it's prelimnary as they're working through it and...
whi ch | know t hey're doing.

COUNCI L MEMBER G BSON:  Ckay, great. And
ny | ast question speaks to youth prosecutions and
this initiative that many of us have enbarked on to
raise the age; New York is one of only two states in
the country that still prosecutes youth as adults at
age 16; Governor Cuono has expressed his support and
many ot hers, including many of ny coll eagues, in
rai sing the age...[interpose]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER G BSON: so ny question is
regardi ng youth public safety and if this particul ar
budget reflects any changes in preparation for this
| egi slation that woul d possibly raise the age of
juvenile offenders, as well as any costs that we
anticipate from supporting additional youth that nay
be in the juvenile justice system so while | know
it's legislation, it's talk, but should that happen,
we as an adm nistration need to be prepared for that,
so is that conversation that you're having on to

rai se the age | egislation?
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DEAN FULEI HAN: Certainly and we are
| ooking into it and we are | ooking to see what the
ram fications would be; as you know, there's support
here, there's support anong the Mayor.

COUNCI L MEMBER d BSON:  Ckay. And |
i magi ne the conversations would al so include
Departnment of Probation...[interpose]

DEAN FULEI HAN: O course.

COUNCI L MEMBER G BSON: Corrects, etc.
Do you know i f any...how does Cl ose to Home factor
into this; I knowthat it's inplenented right now and
there are many youth that are being prosecuted at
m nor infractions now, instead of being incarcerated
upstate they're in ATI, an alternative to detention
prograns, so do you project any changes with Cose to
Hone being in place?

DEAN FULEI HAN: So I ...once again, |
apol ogi ze; | wish | had that answer, it's a clearly
i nportant question, so let nme cone back to you...

COUNCI L MEMBER d BSON:  Ckay.

DEAN FULEI HAN: specifically with how
these two things are going to work together.

COUNCI L MEMBER G BSON:  Ckay.
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DEAN FULEIHAN: | nmean | think that's a
very fair question and really, that's part...if this
i's gonna happen, that's one of the things that...

[ nterpose]

COUNCI L MEMBER G BSON: Ri ght.

DEAN FULEI HAN: we really do need to
addr ess.

COUNCI L MEMBER G BSON: Ckay. And |
thank you again; | realize I'"'mjust as new as you and
| know that we have a | ot of questions, but [bell] I
do appreciate your cooperation and certainly
entertaining many of our questions.

DEAN FULEIHAN: |'mdelighted to do...

[ nterpose]

COUNCI L MEMBER d BSON:  Thank you. And
congrats again.

DEAN FULEI HAN:  Thank you agai n.

CHAI RPERSON FERRERAS: Thank you Counci
Menber G bson; we will have Council Menber King,
foll owed by Council Menber WIIs.

COUNCI L MEMBER KING  Good norni ng and
t hank you Madane Chair and M. Dean Ful ei han, thank
you agai n...

DEAN FULEI HAN:  Yeah.
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COUNCI L MEMBER KING for testifying
today. | just have one question for you. | know our
good Mayor has put forth energy to make sure that
every child has access to early education, teens have
access to after-school programs; as a nenber of the
Youth Committee, |I'd like to know, as | | ook through
t he budget, over |ast year we're tal kin' about
137,000 youth applied for sunmer youth enpl oynent,
approxi mtely only about 37,000 of them actually got
enpl oyed, so there's a big gap and a lot of it's due
to financing, so I'd like to know, is this on the
Mayor's agenda, his radar; is this sonmething that he
can add in to make sure that we can try to figure how
do we fund nore opportunities for our young people
for sumer youth enpl oynent ?

DEAN FULEI HAN: [ background comments] |
was just checking because |...I for a nonent put ny
State hat back on and | know that was a constant
controversy that we battled in A bany was sumrer
yout h enpl oynment. You know, once again, the Mayor
has been very clear, very direct about prioritizing
and how we very nuch enhance the future of our
children and therefore the future of the City and so

" mgonna reiterate what you said on universal full-
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day pre-K and on mddl e school after-school prograns
and the inportance they have. oviously sunmer youth
and sunmer youth enploynent are very inportant, but
once again, in the context of setting priorities and
finding places to save, those are the kinds of things
that we have to work together on and you know, | | ook
forward to doing that.

COUNCI L MEMBER KING Well | thank you
for your direct answer and if anything that we can do
at the Council to be of sone assistance to help our
young peopl e during the sunmer nonths, please don't
hesitate.

DEAN FULEI HAN: ' Kay.

COUNCI L MEMBER KING Alright, thank you
again. Thank you Madane Chair. [crosstalKk]

DEAN FULEI HAN:  Thank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber King; we will have Council Menber WIIs,
foll owed by Council Menber G eenfield.

COUNCI L MEMBER WLLS: | just wanted to
check the tinme. Good afternoon. | wanted...

[ crosstal k]
DEAN FULEIHAN: Is it? Yes, it is.

[l aught er]
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COUNCI L MEMBER W LLS: Yeah, it's
afternoon now. [laughter] Alright. | just wanted
to say before | start; I"'mreally inpressed with your
grasp but nore, so your willingness to answer the
guestions as honestly and directly as you have; |I'm
cautiously optimstic that this budget process nay
not be as adversarial as the last few, but | do
reserve the right to be unhappy later. [laughter] I
have t hree qui ck questions...you too? [laughter] The
first question is about the NORCs; | don't know if
you' re aware, but the RFP that was given out, a |ot
of the NORC prograns were cut out, especially one in
ny district, which is the actual second | argest,
M tchel | -Lama, and one in Council Menber Dronmm s
district; are there any plans to address this,
because in mne alone, we serve hundreds of seniors
on a daily basis and wi thout that 200 and sonet hi ng
odd thousand dollars that they would get fromthe
Cty, they would probably go...the program woul d be
shut down, so are there any plans to address this?
DEAN FULEI HAN:  Yeah. So this is |

bel i eve one of those...once again, | nean these are
the type of [laughter] areas, very positive program..

COUNCI L MEMBER WLLS: Right.
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DEAN FULEI HAN: | worked for sonebody who
is, you know, at one point, Shelly Silver, cared a
great deal about this program al so; these are the
ki nds of things that we need to dial og about and
conti nue to have a conversation about. There are
many very positive progranms; this is clearly one, and
we need to figure out, okay, how does this fit in
within the constraints that we have to work in and
there may be ways, other priorities that may not be
priorities anynore; we need to take a | ook and
prioritize the budget, we need to tal k about savings.

COUNCI L MEMBER W LLS: But you and our
chair, Finance Chair and Agi ng and Senior Centers
will be calling a neeting, so we can get that
expedi ted as soon as possible?

DEAN FULEIHAN: |'m happy to sit down
with you at any tine.

COUNCI L MEMBER WLLS: Oay. M next two
guestions are to go off of what Council Menber G bson
was tal ki ng about...[interpose]

DEAN FULEI HAN: And...and...and that's
[ background comment] a good point, raised; obviously
t he agency and the comm ssioners who are gonna be

testifying...[crosstal k]
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COUNCI L MEMBER WLLS: Right, yeah.

DEAN FULEI HAN: with you are gonna have...
al so are very nuch a part of this process.

COUNCI L MEMBER WLLS: Okay. To go off
of what Council Menber G bson was speaki ng about and
Counci | Menber Levin, nyself and Council Menbers
Barron, Richards, MIler and Levin have co-sponsored
a resolution calling on the State to renpve the
| anguage that prohibits us fromusing the funding for
the program such as Advantage and we're al so calling
on the Chair, which is actually in my area...l just
had to do a little plug for Southeast Queens...the
Assenbl yworman for Social Services to help push that
agenda. W know that the Mayor has been active and
aggressi ve and progressive at pushing certain agendas
and | just wanna ask for clarity; when we nove with
this, are we going to have the sanme anount of
attention to ask themto renove this | anguage so that
we can have these prograns or something simlar put
back in place?

DEAN FULEI HAN: Once again, this is part
of the...it's part of the Mayor's agenda and actually
part of the Governor's agenda now, we're trying to

make sure that we can actually get together and
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figure out a program So this is a...| nmean we
understand the issue, the problemand the need and
we're trying to see if we can work sonmething out to
once again start addressing this problem

COUNCI L MEMBER W LLS: Okay, ny third and
final question is; we have a lot of areas in the
Cty, but Queens has been underserved and with the
closing of the last three hospitals, we are under-
bedded and I don't even think underserved quite
captures exactly the dire straits that we're in; are
we going to be able to use sone of the noney fromthe
Medi cai d wai ver to deal wth that issue?

DEAN FULEI HAN: So you know in the
Mayor's budget presentation he actually put up a
slide that tal ked about and showed the anount of
hospitals that have closed in...[interpose]

COUNCI L MEMBER WLLS: Right.

DEAN FULEI HAN: just a very short period
of time, so this is very much on his mnd and
actual ly, you know how rmuch this has been on his m nd
and how he's led the effort to nmake sure that all
communities in the City have appropriate and very
hi gh-quality health care. Part of that was the

Medi cai d wai ver, [background comrent] | can't sit
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here yet, nor can...and really anyone in the Cty yet
and finalize and tell you exactly, but we do know
that we're getting funds that, we have a
di sproportionate share of the Medicaid popul ation, so
the Gty, HHC and our not-for-profit hospitals and
heal t hcare community will be receiving funds here and
that will be...a big piece of this is access and
i nnovation in health care and that should help to
address the problem nmay not solve it conpletely, but
it certainly goes a | ong way towards addressing that
problem But we're gonna have to be working on this...
[bell] over the next few weeks really.

COUNCI L MEMBER W LLS: Thank you very
much. Thank you Madane Chair

CHAI RPERSON FERRERAS: Thank you Counci
Mermber WIls, and we will now have Council Menber
G eenfield.

COUNCI L MEMBER GREENFI ELD: Thank you
Madane Chair; thank you both for your testinony. |
want to specifically focus on a particul ar area of
Adm nistration for Children's Services budget,
specifically the budget as it relates to after-school
child care vouchers and al so the Universal Pre-K

Child Care Plan. So the first thing that I'm




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 117
noticing in the budget for the Universal Pre-K Plan
is that it seens |like the contracted UPK slots, at
sonme $16 million and change, are bei ng noved,
although it's not really clear where, and it seens
that there's nore noney gonna be coming in for UPK
but it's not really clear where that noney is going;
do you sort of have sone clarity on that?

DEAN FULEI HAN: | apol ogi ze, but your
question...[ crosstal k]

COUNCI L MEMBER GREENFIELD: [|I'mreferring
to Page...Page Nunmbers 930 and 931 in the docunent
that you rel eased under Adm nistration for Children
Servi ces.

[ background coment s]

DEAN FULEI HAN: Are we...you're gonna have
to help ne; is it the enhancenents to the existing
pre-K sl ots?

COUNCI L MEMBER GREENFI ELD: So yeah, |
guess there's two...there's two separate itens; the
first is that there are gonna be sone enhancenents;
there seens to be an increase in budgetary funding
that will inpact ACS on UPK, although it's not clear
to us where that noney...[interpose]

DEAN FULEI HAN: Oh...
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COUNCI L MEMBER GREENFI ELD: is actually
gonna be going, and then there's a separate issue,
which is that it seens |ike the funding for
contracted services for UPK, for sone 16 odd mllion
dollars, is being elimnated and so |I'mjust curious
as to whether those contracted slots are still going
to exist or whether it's the plan to sort of
term nate those slots and create sonme sort of new
program

DEAN FULEIHAN: 1'Il cone back to you on
t he reduction, 'cause honestly, | need to cone back
to you on that. On the enhancenent for the ACS,
absolutely, that is a major part of the Mayor's pre-K
proposal ; is, once again, to bring all these prograns
up to a high-quality, full-day pre-K, these prograns
wi || be enhanced and as you know, there are different
hours that...in sone cases it's two hours and in sone
cases...correct nme if I'"'mwong...in sone cases it's
five, going to six-and-a-half, so...and it's also the
training and the teacher qualifications, so there are
definitely enhancenents in ACS and in both the hours,
the quality, the training and the oversight.

COUNCI L MEMBER GREENFI ELD: Ckay. Wuld

it be possible...and M. Fuleihan, I"mnot trying to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWMM TTEE ON CONTRACTS 119
put you on the spot; I'mjust trying to get sone
clarity, so would it be possible maybe if your staff
could send us a note afterwards sort of clarifying
exactly where that woul d be gong, and al so dealing
with the deficit issue that | discussed on the flip
side, in ternms of the elimnation of that $16.8
mllion for the contracted seats?

DEAN FULEI HAN: [ background conment] The
answer...we'l|l definitely come back to you...

COUNCI L MEMBER GREENFI ELD:  COkay, great.

DEAN FULEI HAN: | need to, obviously.

COUNCI L MEMBER GREENFI ELD:  Fair enough.
Thank you, M. Fuleihan. | wanna ask you
specifically about the after-school child care under
ACS child care slots, traditionally known as Priority
1, 2, 3, 4, 5 and up to 7; | have several questions
about this; specifically, in the past there was a
Priority 7 programthat was elimnated a few years
ago under Mayor M chael Bl oonberg and then there was
a Priority 5 slot that the Mayor elim nated and then
the Council kept funding and initially that...there
were around 7,000 slot, then it went to 4,000 slots
then went to 2,000 slots, so this is basically for

fam lies who are financially strapped to provide them
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with after-school child care, one of the major thenes
of the Mayor's canpai gn and ny communiti es and ot her
communi ties was that he would restore funding for
both Priority 5 and Priority 7 child care voucher
slots, but that's not reflected in this budget; is
that sonething that the Adm nistration intends to do;
is that sonmething that we should | ook out for in the
Executive Budget; what are your plans on that?

DEAN FULEI HAN: So once again, what is in
the prelimnary budget is very directed and very
carefully done and it begins the agenda and | woul d
argue and | think nost of you would agree in very
dramatic ways; it does not acconplish every single
thing that the Mayor identified and as we nove
forward and work with you, really it is the sane
answer, that there are other priorities that we want
to acconplish and you know, we | ook forward to
working with you to find a way to do.

COUNCI L MEMBER GREENFI ELD:  Ckay, but |
mean just in all fairness, M. Fuleihan, we weren't
the ones that nade the pledge, the Mayor did, so in
terns of [background coment] priorities...and |'m
just being fair [background comment] and | have a | ot

of respect for the work that you do; it's easy to
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shift it to the Council and the Council has done
this, to be clear, in the past; what |'msaying is
that, if the Mayor flagged it as a priority during
hi s canpai gn, one would think that it should still be
a priority now, specifically dealing with the fact
that these are lowincone fanmlies who are relying on
t hese after-school vouchers.

DEAN FULEI HAN: [bell] R ght. You know,
the...l didn't nmean to shift the burden to you, 1've
been getting the nmessage though that every nenber of
the Council would Iike a cooperative relationship as
we nove forward; that's actually all | was saying.

So certainly, we have priorities, we are | ooking for
savings, we are looking for other ways to function
within the Cty and you know, we're gonna keep doi ng
that, but | do hope that we can do it in a
cooperative way and that's actually really where the
Speaker started this conversation about how the
budget process noves forward and actually, | would
like to stick with that, | think it's the right way,
it's the way | always wanted it when | was in the
legislative side; | think it's an appropriate way to
nove forward;, we'd like to do that with you. | just

wanna go back to the pre-K, | just wanna nmake it
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clear, there is $340 nmillion that's being dedi cated
to this, both at DOE and ACS, so it's a significant
i nvestnent at a very significant per child spending;
"1l find out what...that may be an anomaly and 1'11 ...
but 1'm happy to get back to you and give you the
answer .

COUNCI L MEMBER GREENFI ELD: | certainly
woul d appreciate the details. Thank you very nuch.
[ crosstal k]

DEAN FULEI HAN:  No, of course.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Greenfield. W are going to begin the second
round, which is significantly shorter than the first
round and we will have Council Menber Rodriguez;
again, a remnder to ny colleagues, the second round
has a cl ock of three m nutes.

COUNCI L MEMBER RODRI GUEZ: First | would
like to at | east send a nessage, if you don't have
t he answer, that when we get to finalize the budget,
we expect fromthe Administration to tell us how nuch
noney is allocating for Vision Zero. As you know,
DOT and Public Safety and we expected al so that DCE
and Hoff [sic] they should be involved in the nmulti-

agency task force that is so inportant for the Mayor
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on his agenda on Vision Zero. But two problens that
we have addressing is the timefranme of Vision Zero
and the second is about the noney. So will the Mayor
be working, in this case, when you present the final
budget, on how much noney will be allocating for
Vi si on Zero?

DEAN FULEI HAN:  Yes. Yes, absolutely.

But once again, you know, the instructions fromthe
Mayor are clear here; what potential savings are
there in an agency that can be used; can we re-
prioritize and of course, there are going to be tines
when we're gonna have to cone back and say additi onal
resources are needed and here's how they're financed.
But that obviously is a clear priority and it wll
remain so.

COUNCI L MEMBER RODRI GUEZ: COkay. And ny
second question is related to the Summer Youth
Program [background conment] like | think that we're
sendi ng a wong nessage to our young people when we
say that we're opening the process to apply for the
Summer Yout h Program and 100, 000 young peopl e, they
apply for Sumrer Youth Program and only an average
of ...as | recall, like 30,000 young people is the only

nunber that they get in Summer Youth Program and as
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far as | recall, with $70 or $75 mllion extra we
will be able to hire every single young peopl e that
want to spend those two nonths working in the Sunmer
Youth Program so | hope that you [crosstal k]

DEAN FULEI HAN.  So...

COUNCI L MEMBER RODRI GUEZ: know t hat you
can conme back and | ook at the nunber; | think that is
one of the priorities; |I nmean this group of young
peopl e that apply for the Sunmer Youth Program they
don't apply just to have only the experience, they
apply because they need it...

DEAN FULEI HAN:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: for the
expenses, for the senior year and to help the famly,
so | hope that you know that we can conme back as we
did a couple years ago and tell every young people in
the city, if you wanna work in the Summer Youth
Program you will have a position avail abl e.

DEAN FULEI HAN:  So you know |I'm not
arguing with you about the inportance of sunmer
youth, right, too many years agreeing with you and
fighting for Sumrer Youth Prograns; what | am sayi ng

is, that we have to sit down together, we do have to
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prioritize what's inportant to get to that final
budget, that's all |'m saying.

COUNCI L MEMBER RODRI GUEZ: Right. Air
conditioning in our schools; [bell] how can we
guar antee that working together with us...we have a
nunber of schools throughout the City where we are
not allowed to put noney so that they can have air
condi tioning, when as a forner teacher that | was, |
know t hat one of the conditions for any itemto be
included as capital is that it has to have five-year
duration and air conditioning...if | buy air
conditioner, | expect that | can it at |east for five
years; how can we work together so a Council Menber
will be able to bring noney so that every single
school who need air conditioning we should be able to
serve? [crosstalKk]

DEAN FULEIHAN: So in fairness, this is a
conversation we need wth the Chancell or and tal king
about the Departnent of Education's priorities and
capital priorities as well. So that's a conversation
| really need to defer, but could be part of.

COUNCI L MEMBER RODRI GUEZ: But this is
not about we asking the DOE to put the noney, this is

about all ow ng us...[ background comments] | have one
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school, PS 128, they're using the sumrer canp; they
don't have air conditioning, | want to put the noney
for the air conditioning, but the OMB tell us you are
not allowed to do it. How can we work together so
that we can resol ve that problenf

DEAN FULEI HAN:  So let ne cone back to
you; |...you know what, let's...let me cone back, |et
me make sure | understand exactly what the
constraints are and what they are and |l et ne have a
conversation with you. [crosstalk]

COUNCI L MEMBER RODRI GUEZ: Thank you

DEAN FULEIHAN: That's a fair question; |
apol ogi ze for not understanding it the first tine...
[ nterpose]

COUNCI L MEMBER RODRI GUEZ:  Yes.

DEAN FULEI HAN: ny apol ogi es.

CHAlI RPERSON FERRERAS: Thank you and al so
[ background comment] Council Menber Rodriguez, on
March 18th is the Education Hearing that |'m sure you
can al so ask the Chancellor. [background coment]
Yeah. Thank you. And now we w |l have Counci
Menmber Johnson, followed by Council Menber

G eenfi el d.
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COUNCI L MEMBER JOHNSON:  Thank you again
M. Fuleihan. A few quick questions; | wanna drill
down a little bit nore on what Council Menber WIls
nmenti oned before with regard to the Medicaid waiver...
[i nterpose]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER JOHNSON: | know that the
federal governnment granted an $8 billion waiver, $2
billion short of what the State and Cty had want ed
fromthe feds; what is the Gty's plan on how they're
gonna use the noney that's allocated out of the $8
billion and two subparts of that question; will it be
used to prevent further hospital closures, given what
the paraneters are around the noney that was given
under the waiver, and we know that HHC had a $1.2
billion deficit before they created their five-year
plan a few years ago and in the next five years
they' re gonna have a $1.4 billion deficit on top of
the $1.2 billion they had; can any of that noney be
used for that?

DEAN FULEI HAN: Ckay. So once again, the
$8 billion is actually a very successful
acconpli shment after many years of getting nothing

and asking for this now for al nbst four years. So
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it's a significant acconplishnent, it was the Mayor
and the Governor working together and with
significant hel p, congressional delegation, so we're
very pleased with that; the actual details working
out with the federal government, unfortunately, we
don't have themyet, those are being worked out, we
know that we're getting these funds, we know t he
general purpose of them we know that HHC will be a
reci pient, we know healthcare in general in the city
will be a recipient.

COUNCI L MEMBER JOHNSON:  HHC will be a
recipient?

DEAN FULEIHAN: HHC will definitely get
benefit fromthis...[interpose]

COUNCI L MEMBER JOHNSON:  And...and...

DEAN FULEI HAN:  But...but | can't do book
and verse exactly what it's...[crosstalKk]

COUNCI L MEMBER JOHNSON:  Sure.

DEAN FULEI HAN: going to be, but
certainly, as we're working with the State on this we
wll be able to cone back to you

COUNCI L MEMBER JOHNSON:  Coul d you
outline for ne...could you outline for me a little bit

about what the actual process is in requesting those
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noni es; has the Gty put the request for the funds
after it was granted; how does the process actually
wor k out, noving ahead?

DEAN FULEI HAN: Once again, the mmjor
part of this was to nake sure that we had an
appl i cation and could convince the federal governnent
that this was a vital part of maintaining healthcare
delivery in New York City actually and in the State.
That was successful; we're now, with the State,
noving to the next phase of that. So | can't
actually tell you exactly what dollar, but you know,
we recognize all of our interest in this, the Mayor's
interest in this, and we'll just keep that dial og
going as we nove forward. [crosstalKk]

COUNCI L MEMBER JOHNSON: Do we know when
we'll receive the noney?

DEAN FULEI HAN:  You know once again, |'m
not...1 can't predeterm ne...[ crosstal k]

COUNCI L MEMBER JOHNSON:  No, |'m..

DEAN FULEI HAN: but | know we're getting...
[ nterpose]

COUNCI L MEMBER JOHNSON:  |I'mnot tryin'
to corner you, |'mjust wondering...[crosstalk]

DEAN FULEI HAN:  No...
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COUNCI L MEMBER JOHNSON: given what's on
t he hori zon.

DEAN FULEI HAN: [ background conment ]
Ray's right on this; the noney cones to the State,
but the tineline and the process, you know, | don't
have final nunbers on and we don't [bell] but we're
very active in pursuing those.

COUNCI L MEMBER JOHNSON:  Thank you; |
| ook...as Chair of the Health Committee, | |00k
forward to working with you...[crosstal K]

DEAN FULEI HAN:  No, I ...1...under st ood.

COUNCI L MEMBER JOHNSON:  on that, given
what the situation HHC is in right now..[crosstalKk]

DEAN FULEI HAN:  Sure.

COUNCI L MEMBER JOHNSON:  and the
hospitals across the City that are facing pretty dire
financial circunstances.

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER JOHNSON:  Thank you very
nmuch.

COUNCI L MEMBER GREENFI ELD:  Thank you
Council Menber; it is now ny turn. Thank you. By
the way, M. Ful ei han, just so you know, none of

this...none of this is shocking, you' re new here, but
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anybody who's been to these budget hearings before
know that this is what | tal k about every single
year, so |I'mnot springing anything that | haven't...
[ nterpose]

DEAN FULEIHAN: | ...1...

COUNCI L MEMBER GREENFI ELD:  spoken about
before. | wanna specifically call your attention
back to the sane document that we were dealing wth,
which deals with the child care after-school
vouchers, and if you'll notice, when it cones to the
day care of children, the amobunt that you spent this
year was $63, 632,549; the amount that you are
budgeted to spend next year is $31,632,549, which
means that there is a structural deficit of $32
mllion that is unaccounted for; |I'mwondering if you
coul d address that.

DEAN FULEIHAN: So |...now | apol ogi ze,
because you have the docunent and | don't in front of
me and so I'msorry; I'll make sure that doesn't
happen next year...[crosstal K]

COUNCI L MEMBER GREENFI ELD: | don't run
OVB, I'mjust a Council Menber; can | get his copy?

Yeah.
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DEAN FULEI HAN: | know, it is very
i npressive. So would you m nd doing it again for ne,
"Il get you the answer? [crosstalKk]

COUNCI L MEMBER GREENFI ELD:  Yes, on Page
930, the first itemspecifically refers to the
mandat ory after-school child care vouchers, which are
Priority 1, Priority 2, Priority 3 and Priority 4,
there is a deficit of $32 mllion reduction on this.
[ crosstal k]

DEAN FULEI HAN: (Okay, so we will get back
to you. | will find out the answer and...[interpose]

COUNCI L MEMBER GREENFI ELD:  Ckay.

DEAN FULEIHAN: | will make sure | get
back to you.

COUNCI L MEMBER GREENFI ELD: | suspect ...
| "' m gonna give you a hypot hesis...[crosstal K]

DEAN FULEI HAN:  Ckay.

COUNCI L MEMBER GREENFI ELD:  you know,
because we |like you so nmuch, to nmake your life
easi er...[ crosstal k]

DEAN FULEI HAN:  Thank you.

COUNCI L MEMBER GREENFI ELD:  you shoul d' ve
seen what we did to the |ast guy.

DEAN FULEI HAN: | ...
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COUNCI L MEMBER GREENFI ELD:  and you know,
so...[laughter] Ruben's |aughing, 'cause he was here.
So ny hypothesis is that you put in a mnimm nunber,
but in fact, as the year progresses, because these
are mandated child care vouchers, what you have to
then do is increase the budget and nmy concern is that
by not reflecting that, what normally happens is we
| eave ACS with a structural deficit every year where
they're scranbling to try to find this noney and so
if that is what I...if what | suspect is correct, I'm
concerned about that and | wanna flag that because |
think it would be hel pful for ACS, because if you
speak to ACS, one of the things that they'll tell you
is that these child care vouchers are always a
chal | enge because they're not properly budgeted for
us, so | would prefer that they...if in fact I am
correct about ny suspicions, that we in fact account
for that now as opposed to | eave ACS sort of hol ding
the bag, for lack of a better term

DEAN FULEI HAN: So | thank you for the
budget | esson and | do and | ...[i nterpose]

COUNCI L MEMBER GREENFI ELD:  Just a

suspicion; I'"mnot an expert, I'ma nere...[crosstal K]
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DEAN FULEI HAN:  uh well, you know, it's
okay, it's just...

COUNCI L MEMBER GREENFI ELD:  Counci
Menber from Br ookl yn.

[l aught er]

DEAN FULEI HAN:  And | prom se to cone
back to you quickly.

COUNCI L MEMBER GREENFI ELD:  |I' m | ooki ng
forward to that response. [interpose]

DEAN FULEI HAN:  Thank you.

COUNCI L MEMBER GREENFI ELD:  Thank you M.
Ful ei han. Madanme Chair.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Greenfield. Council Menber WIIs.

COUNCI L MEMBER W LLS: Thank you; | won't
use the three mnutes; | just have two quick
guestions; one is a coment foll ow ng up on Counci
Menber Johnson's...his comment about, or questions
about HHC hospitals and again, the Medicaid waiver.
My question is not about that; ny question is about a
hospital in Southeast Queens, Jamai ca Hospital, which
we have attenpted to put capital into the last three
years to deal with their emergency roons and ot her

i ssues that they have. They are the only trauma
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hospital in the area, going all the way over to the
Peni nsul a now, and OVB has not allowed us to put
noney into this hospital for capital; | don't
understand why and | would Iike sonmeone to get back
to me if they could...[crosstal k]

DEAN FULEIHAN: | will get back to you
Sur e.

COUNCI L MEMBER W LLS: Dbecause this
hospital is the only one that services that area,
fromall the way from Queens Boul evard over to the
Peni nsul a actually, it is the only trauma hospital
and it is a disservice to the people in that
communi ty and now that the community has grown
because of the other hospitals closing to not be able
to assist this hospital to keep up with the needs.
So if soneone can get back over to ne. [crosstalKk]

DEAN FULEIHAN: | w Il get back to you

COUNCI L MEMBER W LLS: The next thing I
wanted to ask is; what are we doing as far as
i nt eragency col |l aborations to deal with sonme of the
i ssues and to address the actual vision of this
adm ni stration's progressive agenda, neaning, ne
being the Chair of Substance Abuse, there are a | ot

of peripheral issues that are attached to substance
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abuse, right; we have alternatives to incarceration...
[ crosstal k]

DEAN FULEI HAN:  Sure. Absol utely.
Certainly.

COUNCI L MEMBER W LLS: we have donestic
vi ol ence abuse and things like that; will there be
any working groups or task force to try to nmake sure
that all of the forces, all of the resources are
brought to bear on the different areas that we have
priorities on?

DEAN FULEI HAN: So once again, as the
vari ous comm ssioners cone before you, |I think you're
going to hear a simlar thenme about rel ooking at
prograns, prioritizing those prograns and al so
i nt eragency cooperation, so | think you will be
hari ng that.

COUNCI L MEMBER WLLS: Alright. Thank
you Madane Chair. Thank you, sir.

CHAI RPERSON FERRERAS: Thank you Counci
Menber WIls and 1'mgoing to ask nmy second round of
questions, which neans we are approaching the end of
this part. So we have a whol e host of questions that
"' mgonna be forwarding fromthe Conmittee...

[i nterpose]
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DEAN FULEI HAN:  Sure.

CHAI RPERSON FERRERAS: additional, just
for the...[interpose]

DEAN FULEI HAN:  Sure.

CHAI RPERSON FERRERAS: tinme sensitivities
we'll kinda bring it in...bring it hone to these.
Specifically on education, | wanted to tal k about CFE
and just for a little bit of background, in 2006 we
had t he appeal ...[i nterpose]

DEAN FULEI HAN:  Yes.

CHAlI RPERSON FERRERAS: the reformthat we
had in 2007-2008 indicated that we would have the
four-year phase-in, increase of $2.35 billion; |
don't have to tell you, you re aware of where we are
in our status'...[interpose]

DEAN FULEI HAN:  Yes.

CHAI RPERSON FERRERAS: |I'd just like to
hear fromthe Adm nistration and from your
perspective, what is our aggressive plan to get these
dollars that we so desperately need?

DEAN FULEI HAN:  Well once again, the
Mayor, at his very first visit to Al bany as mayor, at
the kickoff of the joint legislative fiscal conmttee

hearings was very clear about the tinme and actually
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used the term down paynent to start, now that there
are funds available to address CFE. He in the
prelimnary budget tal ked about additional school aid
that woul d address a very specific category of needs,
SO no one is..you know, we are very supportive, very
concerned, very active in naking sure that there's a
recognition of what the State owes and its
obligation. So we join you in this effort; it's the
focal point, has been, on education with pre-K and
the after-school program and an appropriate |evel of
school aid for New York City. So those conversations
happen really every day.

CHAlI RPERSON FERRERAS: kay. If we can
also...we'll follow up to see how we can help
strengthen...[i nterpose]

DEAN FULEI HAN:  And...and you' ve been nore
than hel pful and it was great seeing you in Al bany
yesterday...[i nt er pose]

CHAI RPERSON FERRERAS:  Yeah.

DEAN FULEI HAN:  and...and we wil I ...

[ nterpose]

CHAI RPERSON FERRERAS: Thank you.
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DEAN FULEI HAN:  continue to work on this
effort and we're gonna...this we're going to work on
t oget her, obviously.

CHAI RPERSON FERRERAS: Thank you. |
wanted to just follow up on the universal pre-K
conversation that we were having, and specific, if
the citywi de universal pre-K is inplenented, spending
for this programwoul d total upwards of $500 million
potentially...[ crosstal k]

DEAN FULEI HAN:  The...the...the 530 is both
the pre-K and the after-school ...[ crosstal k]

CHAI RPERSON FERRERAS: and after-school .
kay.

DEAN FULEI HAN: Right, the after-school's
$190 million.

CHAI RPERSON FERRERAS: Right. And
specific, will you be willing to create a unit of
appropriation for universal pre-K?

DEAN FULEI HAN:  You know, once agai n,
it's very simlar to the DOE conversation and really,
|'"d be delighted to sit down and we should do it with
DCE, in fairness, and actually tal k about what kind
of information we need to do so that you are able to

see, because it's very inportant to us that we have a
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hi gh-qual ity, strong oversight, successful UPK
program and we know everyone's gonna watch us, we
know we' re very aggressively pursuing this; you know
| didn't nmention it before; it's worth nmentioning, we
now know t hat we have the space, people didn't
believe it; the Mayor knew it very clearly; | believe
you knew it as well; [background conment] we've been
really over-subscribed al ready; we were | ooking for
21,000 units and we are up to 29 and we haven't even
stopped; the webpage for applications has begun, as
of Monday and you know, we have an excited conmunity
about this and that page will go on through Apri
23rd for parents; hopefully with the State support
that we do expect, not easily, but we expect, that we
will be able to achieve this two-year phase-in; art
of that is to nake sure it is high quality and it has
significant accountability and | can tell you point
bl ank, DOE is working very hard on this to nake sure
that the proper accountability is there and that they
have the right amount of staff to make sure it's
executed properly. So the extent that we need to
tal k about what that |ooks |ike, what kind of

reporting you need, we're delighted to do that.
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CHAI RPERSON FERRERAS: Great. | think
it's probably the easiest part of this all, is
creating this U of A fromny perspective.

DEAN FULEI HAN:  Ckay.

CHAI RPERSON FERRERAS: 1'd like to talk a
little bit about Superstorm Sandy...

DEAN FULEI HAN:  Sure.

CHAI RPERSON FERRERAS: And where we are
with FEMA. How rmuch in FEMA public assistance grant
has the Gty been awarded and how nmuch of that has
the Gty received, and al so, what are sone of the
difficulties that the Gty is having with the
rei mbur senment process?

DEAN FULEI HAN:  So...[ background coment ]
Yes, 1.4 was awarded...| just wanted to nake sure of
the nunber, but it was 1.4 and a little over $600
mllion's been received. The...[interpose]

CHAI RPERSON FERRERAS: So $1.4 billion?

DEAN FULEI HAN:  Yes.

CHAI RPERSON FERRERAS:  Ckay.

DEAN FULEI HAN:  $1.4 billion. Yes.

CHAI RPERSON FERRERAS: Ri ght .

DEAN FULEI HAN:  You know, the Mayor has

made this one, again, another clear part of how the
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City operates and neets the needs of its conmunities;
is how we get results that have not been occurring
and we recogni ze that and how we change that dynam c
and the other part of that is how we al so get
rei mbursed, because we are behind already $1 billion
in reinbursenents. So it's working through a very
conplicated federal system so it involves federal
state and the city as well, to come together in a
very coordinated way to address all those issues and
work very hard in Washi ngton to nmake t hem understand
what the needs are of the city as a whole. So this
is a big priority for us and we will be com ng back
over the com ng days and weeks to say here's how
we're going to inprove the process, at both ends.

CHAI RPERSON FERRERAS: Ckay. You know,
clearly we all have constituents that...[crosstal k]

DEAN FULEI HAN:  Yes, pre...

CHAI RPERSON FERRERAS: don't under st and
t he bureaucracy, they don't understand the |evels of
chal | enges and they still have to go honme to a whole
host of issues, if they get to go hone.

DEAN FULEI HAN:  Agr eed.

CHAI RPERSON FERRERAS: So | know t hat we

have many priorities, but this is one that is
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incredi bly chall enging that constituents hear the
noney's there; we just can't seemto get it.

DEAN FULEI HAN: Agreed. You know I can't
argue with that; we agree and [background conment]
and we have to address it and we are addressing it.

CHAI RPERSON FERRERAS: Ckay. W have...

like | said, we have a | ot of other questions that

we'll be getting to you and |I'm hoping we're gonna
have additional questions that will be added as a
followup to this Commttee, and hopefully we'll be

getting those statenents back from you soon so that
we can fornulate our response. At this tine we wll
now take a 10 m nute break and shortly we will be
joined by the Commttee on Contracts, chaired by ny
col | eague, Council Menber Hel en Rosenthal, to hear
fromthe OMB Director regarding OVMB's role in the
City's procurenent process. Thank you

DEAN FULEI HAN:  Thank you.

[ pause]

CHAI RPERSON FERRERAS: (kay, we're gonna
be starting...continuing our hearing in another 30
seconds.

[ pause]
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MALE VO CE: Alright, let's go; everybody
find seats right now, nmake sure all the cell phones,
once again, on silent. Thank you

[ pause]

MALE VO CE: Pl ease take all the
conversation outside; we are gonna be starting up
real soon.

[ pause]

CHAlI RPERSON FERRERAS: kay. The expense
and revenue portion of the budget hearing has been
adj ourned; the Finance Committee has now been joi ned
by Contracts Commttee, chaired by ny coll eague,
Counci | Menber Hel en Rosenthal. We w Il hear
testinmony fromthe OVB Director, Dean Ful ei han
regarding their role in approving certain contracts
and OWB's responsibilities and powers related to the
Cty's procurenent process. Before we hear from Dean
Fuleihan I will turn the mc over to nmy Co-Chair,
Counci | Menber Rosenthal.

CO CHAI R ROSENTHAL: Hi . Thank you so
much, Chair Ferreras and so good norni ng and wel cone
to the Contracts portion of the first hearing of the
prelimnary budget for 15; this is a joint hearing of

the Committees on Contracts and Fi nance; |'m Hel en
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Rosenthal, Chair of the Cormittee and |I'm happy to be
joined al so by Council Menbers Cunbo, G eenfield,
Ydani s Rodriguez, Ruben WIlls, Daneek M Il er and of
course, Chair Ferreras. So it's my understanding
that the proposed contract budget...you shoul d know
that I'"mjust as new as you are [laughter] to the
contracts budget, but can | just start...[crosstalk]

DEAN FULEI HAN:  Thank you for introducing
it that way.

[l aught er]

CO CHAI R ROSENTHAL: Yeah. Can | just by
start by saying that ny table was expense and |
probably know just about as nuch about contracts as
you do...

DEAN FULEI HAN: Ch, thank you so nuch

CO CHAI R ROSENTHAL: and...[l aughter] what
| am hoping is that over the next four nonths that we
| earn about it together and [crosstal k]

DEAN FULEI HAN: Okay, it's a deal

CO CHAI R ROSENTHAL: nmake it a nore
meani ngf ul docunent ...

DEAN FULEI HAN:  Thank you.

CO CHAIR ROSENTHAL: So that's pretty

much the summary of what |'m about to say. The
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proposed contract budget for next year totals about
$12 billion with about 16,500 contracts in over 100
City agencies; all of the budgeted contracts fal
into one of 50 contract budget codes, none of which
ever understood when | worked at OVB, and they range
fromthe very |large one, which is paynent to contract
school s, which of course includes 10 different
things, with a budget of $2.6 billion to the
smal | est, | MRAM [ phonetic] mai ntenance, wi th a budget
of $1.6 mllion. The proposed contract budget for
each agency and each object code is just about al
that's in there and ny goal would be to nake that, as
| say, a nmeaningful document. So the thing that |I'm
really interested in is getting to a good place with
under st andi ng what OVB's role is in the procurenent
process and in oversight and naking it one that works
snoot hly for, you know, the people who get services,
which is all we care about, they're the people who
really need the help.

DEAN FULEI HAN:  Agr eed.

CO CHAI R ROSENTHAL: So in advance of
this hearing we shared a list with you of the issues
related to the contract budget with OVB as they are

now, they include exam ning the role of QOVB, you
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know, within the contracting process, the
presentation of the contract budget, decisions about
contracting in and contracting out, which you, in the
earlier portion of this hearing heard that Counci
Menbers are very interested in, and sonmething that's
really inportant to ne, which is sharing best
practices anong the different agencies and you know,
hopefully MOCS as well and of course I'mworking with
them very closely on this.

So today |'m hoping that we can just talk
about sonme very broad issues and you know hopeful Iy
at the Executive Budget we can dig in a little bit
nore. But really we're |ooking at a couple years
down the road as this thing gets better. So |I'm
hopi ng that what we can get to is the 2015 Executive
Budget and as | say, in 16, a contracts budget that
really reflects, that is presented in such a way so
it reflects a neaningful review by OMB in terns of
achi eving what | tal ked about earlier, what | think
the nost inportant thing that the budget shoul d
reflect, which is having nmeaningful influence on
addressing i ncone inequality and meking sure...and |
t hi nk sonmeone el se brought this up earlier, perhaps

it was Ruben WIls, that you know t he budget and how




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 148
we' re spendi ng our noney through those contracts is
real ly addressing the needs that we all wanna nake

sure that we're serving.

So that's the lens that | |ook at the
contracts budget through and | | ook forward to
talking with you about it today, | just have a few

questions, but thank you so nmuch for com ng here and
for holding this part of the hearing. | just wanna
menti on we've been joined addressed by Council Menber
Vanessa G bson and that's it. [background coment]
Okay, we're good to go.

DEAN FULEI HAN: So thank you; that's a
great introduction; we do...you...|'m convinced you
know nore than | do about the contracts budget, so
but | appreciate that we'll learn together. The idea
of making it a nore neani ngful docunment and tal king
long-termand having it reflect the objectives of the
adm nistration is a great goal. So you know, | do
| ook forward to having...[ crosstal K]

CO CHAI R ROSENTHAL: Great.

DEAN FULEI HAN: that conversation with
you; | amlearning about it; there are agencies that
directly...l think we're both gonna have to talk to,

there are | ead agencies, obviously the Ofice of
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Contracts has a nuch nore instrunental and
fundanental role in this and | know you'll be working
with them but we're happy to participate and happy
to hel p.

CO CHAI R ROSENTHAL:  Thank you very nuch.
| turn it over to Councilworman Ferreras to ask the
first questions.

CHAI RPERSON FERRERAS: Thank you Co-
Chair. So the Council's hearings this nonth wll
review both the prelimnary budget for Fiscal 2015
and the Fiscal 2014 Prelimnary Mayor's Managenent
Report. The PMWR is...it's supposed to |ink agency
budgets to agency performance, the PMVR incl udes
agency resources table, which for sone departnents
lists Hunan Services Contracts. Have you had a
chance to review the PMVR and the budget information
included in it; would you agree to review the MVR and
consi der ways to inprove budget performance |inks and
to perhaps create a contract budget perfornmance |ink?

DEAN FULEI HAN: [ background comments] |
was just | ooking at what we do; | just wanted to nmake
sure, 'cause | actually had to rem nd nyself exactly
what we do on this. The answer to that is, of

course. | nean | really...and I do apol ogi ze, because
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["mnot well-versed in this and you know, reporting' s
i mportant and what it can lead to in the decision-
and the policy-nmaking; that's really why we need to
acconplish it. So any kind of perfornance-based
anal ysis, you know we shoul d be participating with
you on, we should make sure that it's neaningful
though and it's going where we want and we're not
just sinply asking for nore reports; |'ve seen that
in many places, but at the sane tinme, should we be
doing this kind of thing and should we be making it
so it helps us direct policy together? Absolutely.
So |I''m happy to do that.

CHAlI RPERSON FERRERAS: Thank you so mnuch
that is, again, the finance teamis very happy to
hear that.

DEAN FULEI HAN:  CGood.

CHAI RPERSON FERRERAS:  And | will ...

DEAN FULEIHAN:  And | need help fromthe
finance teamon this one. [l augh]

CHAI RPERSON FERRERAS: Ch yeah. Well we
wll be here. And nowwe will go to Co-Chair

Rosent hal .
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CO CHAI R ROSENTHAL: Thank you
Councilman WIlls, to be foll owed by Council woman
Cunbo.

COUNCI L MEMBER W LLS: Yes, good
aft ernoon once again. On the object codes, | just
wanted to have a couple of questions initially and
then | guess if we get a second round |I'll cone back
intoit alittle nore in depth. bject Codes 616 and
619, Community Consultants and Security Services, can
you just over exactly what those two object codes
cover?

DEAN FULEIHAN: Ch ny. Do we have...

[ background coment s]

COUNCI L MEMBER W LLS: You can...he can
pull it out and then I'Il yield and conme back again.
[ crosstal k]

DEAN FULEI HAN: Fine. Fine. Thank you.

COUNCI L MEMBER W LLS: Thank you very
much Madane Chair.

[ background comrent s]

COUNCI L MEMBER CUMBO  Good afternoon.

DEAN FULEI HAN: Good afternoon

COUNCI L MEMBER CUMBO. Wanted to ask as a

fornmer director of a not-for-profit organization,
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wanted to understand the conversation or the dynamcs
or the understanding as to how not-for-profit
organi zations are going to be treated differently as
far as contracts go. For nyself, | understood, along
with many other not-for-profit organizations, that
whil e you woul d be awarded a contract, it would often
be that you may not received the resources for that
contract until March or April [background coment]
and al so while you had a contract in place, there
could al so be reduction that woul d take place from
the original award of the contract, so that not-for-
profit organizations who had a contract with the Cty
woul d often have to wait a very long tine to receive
the funding and after they received the fundi ng by
taking out a loan or in sone cases having to be
forced to spend noney that was allocated for other
sources to utilize that noney for and then it would
be compounded by the fact that resources could then
be reduced and there's often been an energy or a
mandate to say get your contracts in quick because
there m ght not be any noney | ater [background
comrent] and so there's this expedited process that
not-for-profits or an anxiety that they go through in

this process and wanted to know has there been any




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWMM TTEE ON CONTRACTS 153
conversation as far as the contractual end of our
not-for-profit organizations; is there a better way
to streamine this process so that not-for-profits
get their noney early, the anxi ety about whether
nmoney wi |l be available no | onger exists, as well as
t he anobunt of noney that the organization was
actually contracted for, that that noney is realized
wi t hout surprise hit in reductions?

DEAN FULEI HAN: Ckay, it's a great
guestion, it's a fair question; let nme cone back to
you. |I'Il talk to the Ofice of Contracts; | wll
talk internally at OVB; those are all fair questions;
they deserve an answer and | do prom se to cone back.

COUNCI L MEMBER CUMBO  And | appreciate
that, but al so wanna know, has this conversation been
brought up; is there...[ background comment] sone ki nd
of buzz around this?

DEAN FULEI HAN: No, the conversation...
once again, in fairness, very well and that's part of
what |'m gonna get back to you.

COUNCI L MEMBER CUMBO.  Ckay. Alright.

DEAN FULEIHAN: Alright? So...it's a fair
question even if no one's discussing it, but [|augh]

there very well may be conversations; it wouldn't
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surprise nme that people in the Admnistration are
havi ng conversations about not-for-profit funding.

COUNCI L MEMBER CUMBO.  Thank you.

CO CHAI R ROCSENTHAL: | appreci ate that
guestion; as you know, that's a great followup to
the hearing that | actually just had with the Mayor's
Ofice of Contracts where a lot of that work is...

[ nterpose]

DEAN FULEI HAN:  Yes.

CO CHAI R ROSENTHAL: bei ng done, so you
know, we're all working really nicely on how we can
nove this all forward.

DEAN FULEI HAN: Okay and now |I'mj oi ni ng
you in this.

CO CHAI R ROSENTHAL: What ?

DEAN FULEI HAN:  Now |I'm j oi ning you in
t his.

CO CHAI R ROSENTHAL: There you go.

Wl cone; it's all good. But on that note too, could
you give ne a sense of as you' ve garnered it and as
your staff has briefed you, just sort of what the
role of OMB is in the contracts process as it
currently stands and you know, we can update this as

we go al ong.
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DEAN FULEI HAN: So t he easy answer and

you...once again, you could probably answer this
better than | can, that OVB does review the financi al
anal ysis and confirms savings costs associ at ed,
[ background comrent] confirns that it's part of the
budget, so it's that part of the process that OMB is...
and thank you for telling me I'mat |east...[|augh]
I"'mat |east doing this properly, and it varies
actually in categories, so many things in the social
servi ce and youth and student-rel ated services and
health, if they're under a certain contract |evel,
actually, OWB has very little to do with, under $10
mllion, they're not involved in what's the majority...
al nost 70 percent of the budget. So it's limted,
but there is a role and we certainly do put out this
massi ve book that...very thick...that doesn't tell you
much; [laugh] at least didn't tell you and I much
that you know, once again, |I'mopen to how we can
help in this process, but clearly we're not [bell]
the lead in this process and | think we do need to
talk to the Ofice of Contracts and we need to go
into how we can give you information you can use in a

policy vehicle. [interpose]
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CO CHAI R ROSENTHAL:  You know | "d really
appreci ate that because it's interesting, as |'ve
been | earning from MOCS about how the contracting
process works and where we run into bunps, which
happens...or hurdles every single step of the way,

[ background comrent] you know the truth is that I
think the Gty counts on OMB to sign off on the
nunbers and to work with the agencies to understand
why there mi ght be cost-over runs, [background
comment] to understand why we m ght need change
orders or nods or whatever, and | think the Gty
could really use the help and I'd be very interested
in working with you on making [interpose]

DEAN FULEI HAN:  Ckay.

CO CHAI R ROSENTHAL: that a stronger, a
nore solid sign-off rather than just [background
comment] what | renenber doing, which is...[crosstal k]

DEAN FULEI HAN: Right. That's right.

CO CHAIR ROSENTHAL: a pile of contracts
on ny...[crosstal K]

DEAN FULEI HAN:  Ri ght.

CO CHAI R ROSENTHAL: desk and | signed

yes to everything and...sorry if that's on the record
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and | shouldn't have said that out |oud. [Ilaughter]
So specific...[crosstal k]

DEAN FULEI HAN: | didn't answer that
questi on.

CO CHAI R ROSENTHAL: Yeah. No, that's
fine. So l'd like to talk specific...[crosstalKk]

DEAN FULEIHAN: | nean |...1...1...1 guess |
have to say sonmething. | nean there is...and you
obvi ously experience this; there is serious effort
that goes into the contract...[crosstal K]

CO CHAI R ROSENTHAL:  Absol utely.

DEAN FULEI HAN:  but | do think giving you
the kind of information you need and working with
MOCS and ot her agencies so that we can actually give
you val uable information, | think there is a place
there for us to work together.

CO CHAI R ROSENTHAL:  Yeah. Yeah, because
there's no one else who's really doing it...

DEAN FULEI HAN:  Fair enough.

CO CHAI R ROSENTHAL: it doesn't | ook
l'ike...[interpose]

DEAN FULEI HAN:  Ckay.

CO CHAI R ROSENTHAL: and it's not

necessarily in the agency's interest [background
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comments] to think really hard about that stuff.
[i nterpose]

DEAN FULEI HAN: COkay, we're happy to do
that with you.

CO CHAI R ROSENTHAL: Yeah. So
specifically in going forward and thinki ng about the
UPK, one just very technical question; would you
consi der separating out the UPK piece from Cbject
Code 653, which is Head Start? [background comment s]
Is...[interpose]

DEAN FULEI HAN:  So you know what ... |
t hi nk...once again...[ crosstal k]

CO CHAI R ROSENTHAL:  and...

DEAN FULEIHAN: | think we're going to
have...wow, | can't believe I'mtal king about an
obj ect code...so this is advancenent, this...[laugh]

[ crosstal k]

CO- CHAI R ROSENTHAL: And ne either, trust

DEAN FULEIHAN: So | think we're...you
know, we should talk that through; it is going to be
a uni que programin two agencies, wth DOE oversight
in both, so you know, it's worth a conversation but

yet there is overlap with Head Start; | need to think




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWMM TTEE ON CONTRACTS 159
that through and I think we should actually have a
serious conversation about how to deal with that.

CO CHAI R RCSENTHAL: Gh yeah, that's a
good poi nt.

DEAN FULEI HAN: R ght? | nean because
there's still gonna be the overlap...[crosstal k]

CO CHAI R ROSENTHAL:  Yeah.

DEAN FULEI HAN: on Head Start services at
Chil dren Services, so...[interpose]

CO CHAI R ROSENTHAL: Ri ght.

DEAN FULEI HAN: so | don't have an
i mredi ate answer but | understand the question...

[ crosstal k]

CO CHAI R ROSENTHAL:  Yeah.

DEAN FULEIHAN: | think we actually need
to think about it.

CO CHAI R ROSENTHAL:  Yeah, 'cause by the
same token you would want to, particularly because
we're also interested in having the funds conme from
this increased tax...

DEAN FULEI HAN: Yes. Yeah, so we have
to...[ crosstal K]

CO CHAI R ROSENTHAL: it woul d be

meani ngful , yeah. [crosstalk]
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DEAN FULEI HAN:  Correct and we have to
show and make sure that it's [background coment]
dedi cated and neasurable and that we're achieving the
qui ck results that we have prom sed and we're
conmtted to.

CO CHAI R ROSENTHAL:  Yeah. So one of the
things in thinking about inplenentation and sonething
t hat bubbl ed out of the first hearing that | had with
the Mayor's O fice of Contracts is the existence of
sonmething called a Returnable G and Fund -- who knew
-- so it'"s housed in the Fund for the Gty of New
York [background conment] and it's sonething that
both the Mayor's side and the Cty Council side has
used to expedite paynment to these agencies' not-for-
profits that are doing the good work that the Gty
wants it to do, so what ends up happening is; we, at
sort of, seriously, our |evel [background conment]
say this is great, let's do it, but the technical
process of getting the noney to the agency can take a
really long tine and nmeanwhile they're providing the
services and as Council Menber Cunbo said, a |ot of
the times these not-for-profits end up goi ng w t hout
pay or having to borrow from conmerci al banks,

[ background comrent] which as a forner OVMB staffer
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just pains me to the core that the City is
fundanental | y because of our situation we're
basically witing a check to J.P. Mdrgan for hundreds
of thousands of dollars and not...you know. So...

[i nterpose]

DEAN FULEI HAN:  Sure.

CO CHAI R ROSENTHAL: So woul d the
Adm ni stration consider having a Returnable G ant
Fund explicitly for the UPK and the after-school
programthat could be housed at the Fund for City of
New York, only because they're a wonderful naster
contractor and | think they think they m ght be able
to take it on. But you know, sone de mnims...| nmean
it depends how you think about it, but I nean if it's
a $350, you know or $500 nmillion goal and you sort of
t hi nk about the first three nonths worth and then
sonme portion is gonna have sustaining funds but sone
portion of these not-for-profits aren't going to
[ background comrent] if you woul d contenpl ate grow ng
the Returnable Gand Fund or allocating a specific
pi ece and we al ready have one for Early Learn, which
is a Council initiative, but.

DEAN FULEI HAN: So let's have the

conversation. | nmean | think it's a fair question to
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ask how the contract process and UPK i s goi ng
forward...

CO CHAI R ROSENTHAL:  Yeah.

DEAN FULEI HAN: and we're happy to have
with you and we've been discussing it and it's gonna
be very rigorous, but at the sanme tinme, if you have
ot her options that we should be | ooking at...

CO CHAI R ROSENTHAL:  Yeah.

DEAN FULEI HAN: we shoul d | ook at them
wi th you.

CO CHAI R ROSENTHAL:  Absol utely, 'cause
the sweetness about this grant is that it's a zero
interest grant and it's paid back by the city.

DEAN FULEI HAN:  Ckay.

CO CHAI R ROSENTHAL: So there's sort of
no down side...

DEAN FULEI HAN: Ckay, we'll ...

CO CHAI R ROSENTHAL: no costs.

DEAN FULEI HAN: We' || definitely have the
conversation

CO CHAI R ROSENTHAL: Okay. That's it for
nmy questions. Any other Council Menbers have

questions...oh...yeah, indeed. [background comment s]
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Counci| Menber MIler. [background comment] Thank
you.

COUNCI L MEMBER M LLER  Good afternoon;
before it was this norning. [background conment]

DEAN FULEI HAN: | apol ogi ze.

COUNCI L MEMBER M LLER: [l augh] Okay.
Thanks again for your indulgence in bein' here and
this is another topic, but very nmuch simlar. | know
earlier, when it was brought up about the farm ng out
of city services that you had nentioned that as part
of the process it was probably left up to the
i ndi vi dual agencies to determ ne that and |
personally would like to see this adm nistration take
nore of a lead role, not just understanding the
necessity for such procurenent and whether or not it
is the nost efficient thing to do in terns of
delivering those services, but nost inportantly,
bei ng the noral conpass for those enpl oyees, city
wor kers who may have been di spl aced by non-
represented workers, often for | ess noney and those
communities that are no | onger sustained because of
that, so there's a bigger picture than just saying
that here's the value of savings and then we begin to

pay for it in another way. So ny question is, after
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that soliloquy, is basically; will the Adm nistration
be playing a larger role particularly in setting
standards and doing a real assessnment and eval uation
of work that is being farnmed out?

DEAN FULEI HAN: So | appreciate the
statenent, thank you. | didn't nean to indicate that
the Adm nistration wouldn't be | ooking at this as a
central piece; it was only that the agencies may have
nore expertise on particular topics, but of course
we' || have that conversation; | mean | think this has
opened up many conversations that we need to have
about how to noved forward and of course the
Adm nistration's gonna be involved; if the Mayor is
directive to us, certainly to ne, as to |l ook at every
pl ace, to reprioritize, to find savings; what you're
saying is, here are savings; you need to | ook at
this. Absolutely.

MALE VO CE: | think that was a yes.

[ 1 augh]

COUNCI L MEMBER M LLER  Yeah, but what |
was saying was al so; you know, how do we quantify
savings if in fact, you know, we have to pay for

sonmet hing on the other end by displacing workers or
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what ever; what | was askin' is that we |ook at the
total picture

DEAN FULEI HAN:  No, and |I'mresponding in
a positive way; that's not articulating it well, but
I"mtrying. [background coment s]

COUNCI L MEMBER M LLER  Thank you.

CO CHAI R ROSENTHAL:  Counci | nmenber
Rodri guez.

COUNCI L MEMBER RODRI GUEZ: Yes. How rnuch
do you work in order...what is your plan in order to
share the best practice of private contractors that
we have in our city? 'Cause you know, |ike few
agenci es, you know they are responsible for nost of
the contracts and sonetines we have cases of
i nvestigations, such as the one conducted by the
Conptrol ler and that we finding some of those...

[ crosstal k]

DEAN FULEI HAN:  Yes.

COUNCI L MEMBER RODRI GUEZ: contractors
bei ng responsi bl e; what is your, as a new person in
charge; | don't want to refer too nuch to the back
adm ni stration, but and I know that it's nore about
your idea, your vision as a new person in charge of

finance; how will you work; what nmechani sm do you
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have in place so that we can share the best practice
and that we get rid of all the bad apples...

[ crosstal k]

DEAN FULEI HAN: Okay. So the Ofice of
Contracts really is responsible for that piece of it
and is very much responsi ble for sharing best
practices. Cbviously we're concerned about it, but
they really are the lead in this and it's appropriate
to place there; should we all be looking at it? O
course. So ny answer...it's not evasive; it really
does belong with the Ofice of Contracts; they are
| ooki ng at best practices; they should be doing it
Wi th you, you should be part of a dialog; |I'm happy
to participate in it, because it is in the end about
not just savings, but the appropriate delivery...
really, the appropriate delivery of services and in
the end that really is about...about what it's about,
contract services, of course.

COUNCI L MEMBER RODRI GUEZ: How does...
Second question is about...[interpose]

DEAN FULEI HAN: And all of that is
inmportant to the delivery of services; we need to
make sure that there is proper oversight and there's

proper allocation between the City workforce, outside
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contracts, all that is part of the decision-nmaking
process; |I'mnot...| agree.

COUNCI L MEMBER RODRI GUEZ: G eat. So
there's cases when it conmes to contractors, that they
come with an original figure [background coment] but
t hen t hroughout the year they change and | know t hat
that happened in the case, let's say of..let's say...|
don't know, how does it work at the city level, but |
know that, let's say in the Long Island Railroad and
with extension to the East Side, the project was
originally I think for $3 billion, nowit's |ike $9
billion; do we al so have cases with private
contractors, that they conme and they get approva
let's say for $2 million and then throughout the year
t hat nunber changing, if that happened, how does OVB
control it? [crosstalKk]

DEAN FULEI HAN:  You're asking ne what the
change order process is and once again, |'m gonna
need...here | really do; this is like the | awer
guestion before; | need the Ofice of Contracts.

CO CHAI R ROSENTHAL:  Yeah, if | could
just step in...[crosstal K]

DEAN FULEI HAN: | nean | do.
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CO CHAIR ROSENTHAL: | really appreciate
t hose questions and we've started working with the
Mayor's Office of Contracts on this; it's incredibly
i nportant; | appreciate your bringing that up too.

COUNCI L MEMBER RODRI GUEZ: But how rnuch
does OMB oversee, the...[interpose]

DEAN FULEI HAN:  No, the...the...[ background
comment] Yeah, it...it comes back to the funding
question, it really does for us, it comes back that
there's sufficient funds and | think the fair answer
here is for ne to conme back to you with MOCS and
actual ly say okay, here's exactly what they're doing,
here's exactly what we're doing; here's how we can
hel p you get the kind of questions answered.

COUNCI L MEMBER RODRI GUEZ: Great. And
for me that's inportant because even though it's the
Ofice of Contracts, at the end of the day |I know
that there's like a nunber...l don't want to nane it
like, but there's a particular case in say, ny own
district where there's like...there's sonme noney held
by the OVB because of sone concern and sone questi on;
| understand it, so OMB at the end of the day works
with OOfice of Contracts, so | think if there's one

area where we as a city can still look for...save sone
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dollars and use it other areas; it's being sure that
first we share the good practice and then we get rid
of whoever is not delivering those services so that
t hat noney can be used for sonething el se.

DEAN FULEI HAN:  Sure.

CO CHAI R ROSENTHAL:  You know what's so
interesting; as we all try to unravel how this al
works, | think what we're all talking about is sort
of a missing link where it's unclear which bailiw ck
this falls into. | mean if what you guys are doing
is making sure that [bell] technically there's enough
noney in that object code or whatever it's call ed,
that's very different than the public policy question
of should we be paying nore for this...[interpose]

DEAN FULEI HAN:  Correct.

CO CHAI R ROSENTHAL:  shoul d we be
increasing the value of this contract, and if the
reason for what's holding it back is that there's not
enough noney in that code area, [background coment]
or in the bank, frankly, that nay not be a good
reason and perhaps we have to explore how that al
works so that it's not slow ng down the
adm ni stration of services, which is what our

residents so desperately need.
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DEAN FULEI HAN: Agreed. So...[crosstal K]
CO CHAI R ROSENTHAL:  Yeah.
DEAN FULEI HAN:  you know what; these are
great questions, we should cone back to you in a
uni fied way and working with you to say okay, how..is
there a better way to do it; are there reforns that
we need to do, and that may very well be happening as
we're talking with the Ofice of Contracts as well.
CO CHAI R ROSENTHAL:  Yeah, thank you. |
j ust wanna recogni ze Council Menber Johnson who's
wal ked in and everyone else is on the steps of Gty
Hal | asking for mandatory inclusionary housing. And
[laughter] it would be rem ss of ne not to nention
that at nmy first Contracts hearing, it was held not
in this austere room but instead the cafeteria of
250 Broadway, at which point | promsed to bring

baked bread and | did and so today |'ve brought sone

appl e cake nuffins and I hope you'll have sone on the
way out .

DEAN FULEIHAN: |'d be delighted. Thank
you.

CO CHAI R ROSENTHAL:  Thank you very nuch

[ background coment s]
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CHAI RPERSON FERRERAS: 'Kay. And we al so
have Council Menber |Inez Barron. Thank you so rnuch
Co- Chair Rosenthal. Thank you.

DEAN FULEI HAN:  Thank you; it's been a
pl easure. [crosstalKk]

CHAI RPERSON FERRERAS: W are w apped up;
it is 1:25 [ background comments] and we will take a
five-mnute break before we have DOF. Thank you so
much, Dean. [background coment]

DEAN FULEI HAN:  Thank you.

[ pause]

[ background coment s]

[ gavel ]

[ background coment s]

CHAlI RPERSON FERRERAS: CGood afternoon and
wel conme to the first day of the Council's Prelimnary
Budget Hearings; my nanme is Julissa Ferreras and |
chair the Finance Committee.

We just heard fromthe OVB Director, Dean
Ful ei han; we will now hear testinony from
Conmmi ssi oner Beth Gol dman fromthe Departnent of
Fi nance. W have a |ong day today, so in the

interest of time | will forego an openi ng statenent
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and begin this portion of the hearing with the
testi nony from Conmm ssi oner Gol dnman. Thank you.

BETH GOLDMAN: Thank you. Good afternoon
Chai rwoman Ferreras and nenbers of the City Counci
Conmittee on Finance; | am Beth CGol dman, Conm ssi oner
of the Departnment of Finance. Thank you for the
opportunity to testify before you today on our FY
2015 prelimnary budget.

Fi nance's proposed budget for FY 2015 is
approxi mately $238 million, our head count is
forecasted to be 1,827 enployees. Wth so many new
menbers to the Council, 1'd like to take this
opportunity to give you a brief overview of the work
we do at Finance and sone of the projects we nay work
on together in the com ng nonths.

Qur core function is to collect revenue
for the GCity; property taxes are a key conponent of
t hose revenues. W value over one mllion properties
each year, bill and collect property taxes and
adm ni ster a variety of property tax and abat enment
prograns. In addition, we admnister the Gty's
busi ness i nconme and exci se taxes, adjudicate and
coll ect parking tickets and manage the City's

treasury. W also record property-rel ated docunents,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 173
enforce civil law through our sheriff's office,
provide cityw de paynent services and advi se the

Adm ni stration on pension issues through the Mayor's

O fice of Pensions and Investnents. In total, we
annual Iy coll ect approximately $30 billion in revenue
and provide $6 billion in exenption and abatenent

benefits. W are the fifth largest taxing authority
in the country. G ven the size and scope of our
operation and the inpact it has on those who |ive and
work in the city, we strive to balance two critica
goals -- to achieve the highest |evel of operational
effectiveness and to communi cate neani ngfully with
the public we serve. W aimto pair operationa
excellence with a commtnent to transparency and
robust outreach to the public.

To that end | would like to share sone of
the projects that we are working on to enhance both
of those goals. First, sone of the initiatives that
are inproving the way we do business. W are making
great progress in our signature G tyw de Paynents and
Recei vabl es project. Qur goal is to increase New
York City's ability to accept paynents nore
efficiently, have a nore accurate and tinely view of

paynments and col |l ecti ons and i nprove customer service
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by allow ng custonmers to pay when, where and how t hey
choose. This past Cctober this project received the
prestigious Pinnacle Gand Prize Award fromthe
Associ ation for Financial Professionals for
denonstrating a new way to streanline paynent and
coll ection operations. W have been successful in
rolling out services to 33 city agencies, enabling
many of themto accept online paynents for the first
time. We are also focused on replaci ng manua
processes with solutions that allow Gty staff to
focus nore of their time on their agency's core
m ssi on rather than wal king checks to the bank or
keying in amounts collected to the General Ledger.

In the | ast year we have revol utionized
the way we enforce the collection of parking debt by
utilizing self-rel ease booting technol ogy rather than
tow ng as the primary enforcenent tool for those who
have nore than $350 in debt that's ol der than 100
days. Booting began as a pilot programin the sunmer
of 2012; it quickly becane clear that,
overwhel m ngly, vehicle owners preferred booting to
tow ng. A booted car remains in place; when vehicles
are booted, notorists can pay off their debt within

m nutes, renove the boot thenselves and be on their
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way. No searching for cars, no worries about whether
the car has been stolen and no trips to the tow
pound.

W continue to enhance our tax audit
capabilities by utilizing data anal ytics, our data
nodel i ng group perfornms data mat ches across vari ous
tax types to identify non-filers and taxpayers who
underreport their earnings. W estimate that the
nodel i ng effort has thus far generated nore than $400
mllion in assessnents since it began five years ago.
We have enhanced the skill level of audit staff
t hrough speci alized training and educati onal foruns.
Qur efforts have led to bol stered revenues for the
City while inproving the fairness of the tax system
by reduci ng tax nonconpliance. |In addition, these
efforts have inproved the productivity of our cases,
whi ch benefits both the Gty and the taxpaying
popul ati on by reducing the nunber of audits that
result in no change to tax liabilities.

Additionally, we are upgradi ng our |egacy
property tax and business tax systens which track the
billing, processing and collection of taxes and
parking fines. Currently we rely on decades-old

dat abases and conputer systens to performthese jobs.
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These systens are not ninble and are difficult to
nodi fy when a | aw or policy changes. |In sone cases
t he underlying technol ogy is outdated and
unsupported. On the property side we are currently
transitioning to a new property tax systemthat uses
state of the art technology and will be operationa
in 2016. On the business side we conpleted a request
for proposal to replace our business tax system and
we are noving expeditiously to have this project
underway soon.

We are al so inproving our property
assessnent eval uati on processes by addi ng nore
assessors, bolstering our quality assurance processes
and by using sophisticated nodeling techniques.
Model i ng ensures consi stency of val ues and serves as
an inmportant tool for assessors, who are trained to
review statistical data, review the findings and nake
final decisions regarding value. Uilizing nodeling
all ons assessors to focus on nore conpl ex val uations
and spend nore tinme on strengthening quality control.

Qur assessnent process will benefit from
the earlier deadline for property owners to file
their Real Property Inconme and Expense (RPIE)

Statements. RPIEs are the main source of information
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we use to assess incone-produci ng properties.
Counci| and nade inportant change to the | aw | ast
year, noving the RPIE deadline three nonths earlier,
from Septenber 1st to June 1lst. The additional tine
will allowus to nore thoroughly evaluate the
information on the RPIEs and perform additi onal
quality assurance before the Tentative Assessnent
Roll is rel eased.

The exanples | have just highlighted
denonstrate what we are doi ng behind the scenes to
push the Agency to perform at the highest levels; |
al so want to share our approach to conmunity outreach
and communi cati ons.

We have upgraded nany of our
comuni cations materials in the past two years; we
redesi gned our website, devel oped the first-ever
property tax guides and recently published a new
guide to parking ticket and canera violations. Al
of this information is available in multiple
| anguages. The end goal of these inprovenents is to
make it easier for the public to access clear,
consi stent and accurate information. In addition, we
work hard to conplinment our witten materials with

i n-person assistance. In FY 2013 al one we hosted
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nore than 100 outreach events, many of which were co-
hosted with el ected officials and community groups.

At Fi nance, one aspect of comrunicating
with the public is reaching those who owe the Gty
noney before the need to take enforcenent action
arises. \Wile nost property owners pay their
property tax bills in full and on tinme, those who
don't may be subject to our annual lien sale. The
lien sale affects property owners that have nore than
$1,000 in outstanding property taxes or property-
rel ated charges; for residential properties, these
charges have gone unpaid for three years. W have
found that outreach is key to ensuring that those who
do not belong in a lien sale are taken out and that
owners are given every opportunity to satisfy their
debt and avoid the lien sale.

Bef ore we began lien sale outreach in
early February, we briefed Council staff on how the
lien sale process works and how your offices can help
Iien sale candidates be renoved fromthe sale. On
February 10th the lien sale officially kicked off
with the mailing of a 90-day notice to affected
property owners and notices in a variety of

newspapers. W are currently working with your
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offices to schedule this year's outreach events and
we | ook forward to working together throughout this
process until the lien sale takes place on May 16t h.

We have made great strides in conmunity
outreach in other areas as well; we have particularly
focused on the senior and di sabl ed popul ati on who
receive either the Senior Citizen or Disability Rent
| ncrease Exenptions (SCRIE AND DRIE). W have worked
closely with the Departnment for the Aging to reach
out to the senior population that relies on this
val uabl e benefit. W opened a SCRIE/ DRI E wal k-in
of fice within our Manhattan Business Center that is
open five days a week; at this office people can cone
ask questions about their applications or accounts.
In addition, we now provide reports for SCRIE tenants
and | andl ords on our website so they can easily
access current information about the anmpbunt of the
SCRIE credit and the duration of the benefit. W
al so have a new y-created conprehensive SCRI E and
DRI E gui de; as with many of our publications, we have
transl ated versions of these guides available in
Chi nese, Korean, Russian and Spani sh.

As these exanples illustrate, our

constituents are many and include property owners,
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busi ness owners and vehicle owners; they may be
purchasing a property for the first time, undergoing
a tax audit or disputing a parking sunmons; whatever
their question, we want to nmake sure that they have
clear information about what we do, what we need them
to do, how to communi cate with us and how to get help
when they need it.

We expect to have many occasions to work
toget her on these and other matters and | ook forward
to our continued coll aboration.

Finally, | wanna conmend to you the
extraordi nary staff of Departnent of Finance, these
prof essionals apply their expertise and judgnent to a
conpl ex array of subjects and | want to thank senior
staff who' ve gone way beyond the call of duty in the
| ast few nonths and who are unparalleled in their
talent and dedication to the work of the Agency and
the Gty of New York. At this tinme, be happy to take
any questions you have.

CHAI RPERSON FERRERAS: Thank you
Commi ssioner. 1'd also |like to acknow edge the
Fi nance staff, Sarah Gastelum Analyst, and Enra
[ phonetic] Ediv [phonetic]...l| pronounce that all the

time [ background comrents]; ny last nane is Ferreras,
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so [laughter] we go through this all the tine, and
Ray Maj ewski, Chief Econoni st, Tani sha Edwards,
clearly Counsel to the Conmmittee and the Division, so
| wanna thank them for their work in hel ping us
prepare for this hearing.

Conmmi ssioner, | have a few questions and
then we're gonna be...Council Menbers are on a five-
m nute clock to ask you questions, so will ask a few
and then after they're done I'll wap it up.

So | wanted to tal k about the new needs
that were identified; since budget adoption, DOF has
identified an additional need for security guards at
66 John Street; why is there a new need for security
guards at the building; is there a service contract
associated with the new need and what are the
anticipated costs for this additional security?

BETH GOLDMAN:  First 1'd |ike to point
out that while the noney is in our budget, the noney
for the security at 66 John covers mnultiple agencies
in the building, so the building at 66 John has ACS
and OATH and Probation and us, and | may be
forgetting sonebody, so [interpose]

CHAI RPERSON FERRERAS: Ckay.
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BETH GOLDVAN: because OVB funds all of
the rental paynents, |ease paynents for the building
t hrough Fi nance, we pay for these additional costs as
well. These additional costs are for security for
the building, and I think it was 2012, our Sheriff's
of fice, together with NYPD did a security assessnent
of the building and had determ ned that we needed
sonme nore security; the tinme canme and we requested a
new need and it was granted and the cost associ ated
right now in the budget is about, for the rest of
this year, it's 430 sone thousand dollars and 900
going forward, right now that is nostly personnel,
but OVB has al so funded magnet oneters, which may
reduce the anount of personnel, so that nunber nmay
change, but for now that's the cost.

CHAI RPERSON FERRERAS: So just for
clarity on ny end, there's currently not enough
security or is there no security at 66 John?

BETH GOLDVMAN:  This new security has
al ready gone into place, within the last...it started
about a nonth ago, and there was no security before.

CHAI RPERSON FERRERAS: (kay. Ckay.

Thank you. And then | wanna tal k about customner

relations; | know that you nmentioned there's been a
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| ot of outreach to our communities and | nust
comment; we've had very successful foruns that have
hel ped address a | ot of constituent needs. For
Fiscal 2014, the Prelimnary Mayor's Managenent
Report indicates that custoner service in the Agency
has i nproved for email responses, the percentage of
emai |l s responded to in 14 days increased from 79
percent in Fiscal 2013 to 88 percent in Fiscal 2014,
whil e the percentage of letters responded to in 14
days decreased from 88 percent in Fiscal 2013 to 67
percent in Fiscal 2014. 1Is there a dedicated unit or
departnent that responds to inquiries, resolves
custoner issues and/or conducts outreach?

BETH GOLDVAN: W have an external
affairs unit within which there is a correspondence
unit and an outreach unit. So yes, the short answer
is yes; they answer all correspondence that cones
t hrough on one system all correspondence that gets
filtered to them Are there other areas in the
Agency that occasionally answer questions?

Absol utely; some of the other specific parts of the
Agency sonetinmes get questions that they answer
directly, but we do have a dedi cated outreach and

correspondence unit, yes.
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CHAI RPERSON FERRERAS: So the...we speak
about correspondence via enail, is there a dedicated
phone line and if you could tell ne how many staff
peopl e conprise this unit?

BETH GOLDVAN:  We general ly use 311, we
have a high volune of calls, but then the service
requests go through this unit that |'ve descri bed and
they generally get back to people within 48 hours
fromthe service requests.

CHAI RPERSON FERRERAS: Ckay. And do you
have the nunber of staff nenbers dedicated to that?

BETH GOLDMAN:  Sur e.

CHAI RPERSON FERRERAS: So for
constituents and New Yorkers that are watching, the
reconmended formto get anything to you is 3117

BETH GOLDVAN:  Yes.

CHAI RPERSON FERRERAS: Ckay.

[ background coment s]

BETH GOLDVAN: W have 20. [background
coment ]

CHAI RPERSON FERRERAS: 20. GCkay. Thank
you very nmuch. Again, |I'll have sone follow up

questions towards the end and I'd Iike to have our
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foll owi ng...Counci| Menber Rosenthal, followed by
Counci | Menber WIIs.

COUNCI L MEMBER ROSENTHAL: Thank you
Chair for kicking this off, this very inportant
hearing. | actually just have a technical question
t hat probably DHS works...HPD wor ks on, but Finance
has a piece of it and I was hoping you could help ne
out. Wen the State agrees to tax abatenent for a
devel oper and the inpact is that the people at a
certain address get an abatenent to their taxes, |
understand that it first goes to HPD, | think, to
sign off on it and then goes to you and you
technically inplenent it; is that a fair
under st andi ng?

BETH GOLDMAN: If you are referring to
the J-51...[crosstalK]

COUNCI L MEMBER ROSENTHAL: | am

BETH GOLDMAN: and the 42l1a benefits,
that's correct; HPD decides who is getting it and
what | evel of abatenent or exenption they get and
then we inplenent it.

COUNCI L MEMBER ROSENTHAL: |Is there any
role for Department of Finance to not inplenent it or

is that...has that ever been done?
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BETH GOLDVAN:  No.

COUNCI L MEMBER ROSENTHAL: No. Ckay.
Thank you very nuch

BETH GOLDMAN:  Sure.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Rosenthal; Council Menber WIlls, followed by
Counci | Menber G bson.

COUNCI L MEMBER W LLS: Good afternoon
Commi ssioner. | have a couple of specific questions
about some of the processes that the DOF has. You
have a commercial settlenment programfor comrercia
trucks or vehicles; it's a ticket settlenent program
and | believe in the | anguage you give them 5-6
percent off of the tickets which they get; does this
sound famliar? Okay, great. But in 2012..well this
program was...that...you had a non-conmercial program
in 2012 that we were dealing with and peopl e got
sonething like 30 percent off of the tickets; there
seens to be a disparity where conmercial vehicles
produce a |lot nore tickets than the non-residentia
ones total on an individual basis, but these
commercial tickets are getting so nuch less of a
di scount and once they're enrolled into this

settl ement programthey have no other recourse, they
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can't go back and fight it. | have one comercia
establishment in ny district that has tickets and
they' ve seen their tickets rise by Iike $300, 000 and
one of the reasons is, it seened as soon as they
enrolled in the programthey were only getting |ike
seven hours off of tickets, but then they started to
ticket themfor the trailer and the truck, the
trailer and the actual truck portion of it, so they
were getting two tickets instead of just one for
somet hing |i ke doubl e parking or sonmething |ike that
and this is 4-5:00 in the norning, when they're doing
deliveries to the Cty; it seens like there's a
little inequity in that; how can we correct that?

BETH GOLDMAN: Well happy to |l ook at a
particul ar case; | obviously don't know about that
particul ar case right now, but the way these
abat ement prograns work is that when you enter the
program you basically sign a contract with us...

COUNCI L MEMBER W LLS: Right.

BETH GOLDVMAN: and under that contract
you agree that you' re not gonna have a hearing, but
in return you get the penalty abated, so it's either...
it's reduced. And so it's a trade-off that a conpany

makes; they don't have to go into that program they




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 188
could instead take their tickets and adjudi cate them
t hrough our Commerci al Adjudications Program so...

[ nterpose]

COUNCI L MEMBER WLLS: Right, but the
way...the way | think sone of the conpanies were
|l ooking at it is, they entered into the program while
the non-comerci al programwas going also. In the
non- comrer ci al programthe di scount that you gave for
non- comrer ci al vehicl es... no?

BETH GOLDVAN:  We don't have a passenger
vehicle program we only have...[i nterpose]

COUNCI L MEMBER W LLS: No, you did have
one in 2012, 'cause | actually got tickets; it was a
settl enent program..[background conments] [crosstalk]

BETH GOLDVAN:  You're tal king... know
what you're referring to. Ckay, [crosstalk]

COUNCI L MEMBER W LLS: settlenent
program

BETH GOLDVAN:  you are referring to...
there was a tinme in which...[interpose]

COUNCI L MEMBER WLLS: Right.

BETH GOLDMAN: we had a program where you
could get a settlenment if you decided to waive a

heari ng when you cane in...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 189

COUNCI L MEMBER W LLS: Right.

BETH GOLDVMAN: and we el imnated that
program Correct.

COUNCI L MEMBER WLLS: Right. So the
di scounts that you got, or the anobunt that was wai ved
when you had the non-conmercial ...or the settl enent
program was a |l ot higher than the comrercia
settlenent program it was l|like...yeah, it was
sonet hing |ike 20-30 percent; we have the infornmation
fromyour office, so | don't know..we can get back to
that. GCkay, we'll go over that later. [crosstalk]

BETH GOLDVAN:  Yeah, | nean | would
suggest that if there's a particular constituent who
has a particul ar issue, would be happy to | ook at it
and see if there...you know we...there is a different
program for themthat's preferable.

COUNCI L MEMBER WLLS: GOkay. Now with
property tax assessnent, we've had a couple of major
issues with the collections; we had one senior
citizen who transferred the property over to her son
and they were still getting the SCRIE, or the tax
abat ement STAR Program tax abatenents...the...the
STAR... Seni or ... okay, they were getting that, but when

it was finally corrected, DOF charged her for the
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five years...charged her |ike $6,000; she received a
bill for the back. W understand that, but we have
an issue on the other side; |I have a gentl eman who
owns a conmercial property; he was out of state with
docunment ed severe illnesses, his property was
assessed from $80, 000, it went up to $1 mllion while
he was out of state and couldn't fight the assessnent
and when we brought it to the attention of DOF, you
woul d only go back one year, |ower the assessnent...it
woul d only go back one year, but he still owes
$100, 000 for the five years, so | don't understand
how you can go back and collect when it's in the best
interest for five years, but when it's an error on
your part, such as a mailing or anything like that,
you refuse to go back nore than one year to correct
it; how do we deal with that?

BETH GOLDVAN: Wl | you know |I' m not
totally clear on what the two situations were; | nean
| understand your description; with property taxes we
are limted...we cannot go back after the final rol
ever; you may be referring to the Tax Comm ssion that
can do a two-year | ook back if sonebody has
chal | enged [ background comrent] and if an assessnent...

i f sonmebody believes their assessnent is too high and
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they go to the Tax Comm ssion there's a two-year | ook
back. When it conmes to an exenption, we...there are...
"' mnot sure what the situation is that you're
suggesting, except that | do know that if you...the
property tax [bell] exenption applies to the property
and when you nove you have to reapply at the new
property, so...[interpose]

COUNCI L MEMBER W LLS: So could we
forward these two exanples over to your office to
see...[ crosstal k]

BETH GOLDVAN: O cour se.

COUNCI L MEMBER WLLS: ay. Thank you

BETH GOLDVAN:  Certainly.

COUNCI L MEMBER W LLS: Thank you Madane
Chair.

CHAI RPERSON FERRERAS: Thank you Counci
Menber WIls; we will have Council Menber G bson
foll owed by Council Menber Geenfield.

COUNCI L MEMBER G BSON:  Thank you very
much Madame Chair. Good afternoon Conmm ssioner and
staff...[ crosstal k]

BETH GOLDVMAN:  Good afternoon.

COUNCI L MEMBER G BSON:  thank you so rnuch

for your presence here today. | just have three very
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gui ck questions. So | recognize in your testinony
and I do know from personal experience that the
Departnent of Finance has nmade a great effort to
inprove the SCRIE and DRIE programin terns of
outreach the Manhattan Business Center; ny question
is, you ve indicated that it's open five days a week;
do you have specific staff there that just cater to
SCRIE and DRIE and if so, are they caseworkers or do
they just answer questions? | guess ny concern is,
the senior that make it to the office may have very
sensitive questions and they may need a | evel of
assi stance, so do you have staff there that have
casewor ker know edge that can hel p them navi gate
t hrough the process of applying for SCRIE or DRI E?

BETH GOLDVAN: Wl |l we do have dedi cated
staff to the SCRIE/DRIE wal k-in center, they are
there for that purpose and that's...those are the
questions they're answering and that's what they are
trained to do.

COUNCI L MEMBER d BSON:  Ckay. GCkay. And
since the office has opened, have you seen an
increase in the nunber of residents that have cone to

visit the office since? [interpose]
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BETH GOLDVAN:  Ch absolutely; we could
even give you the nunbers, but we've had...we've had a
total of...through February 21st of 8,000 peopl e cone
t hrough the wal k-in center.

COUNCI L MEMBER G BSON: Ckay. Geat.

And I'msue that will continue as we keep adverti sing
and pronoting; SCRIE and DRIE are one of the only
prograns that keep rents affordable for seniors and
the disabled that are living in traditional housing.

My next question focuses on the online
paynments for tickets and other infractions. The
conveni ence and other fees that are charged, |
noticed that sonetinmes there are nultiple fees and
I"mtryin" to get a better understanding of how the
Depart nent determ nes conveni ence fees that are
charged for online custoners that wanna nmake paynents
onl i ne.

BETH GOLDMAN:  So the...Fi nance and every
ot her agency that now takes credit cards charges the
sane convenience fee and it's $2.49 and that was
passed by rule, it went through the rul e-nmaking
process and in order to charge a fee you have to
establish that that's the cost associated with that

fee, and so the $2.49 is basically the cost to the
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Cty of processing the credit card, sort of a...it's
a...it's sort of an average. |'msorry, | said...2.49
percent; | apol ogize; | m sspoke.

COUNCI L MEMBER G BSON: Ckay. And |
guess ny | ast question focuses on the property owners
that owmn a | ot of the vacant property across the
city; I know the Mayor a little while back made
comrents about an attenpt fromthe Admi nistration to
work with a | ot of property owners that owned a | ot
of vacant land -- sone of it is nore of an eyesore in
certain parts of our city -- to have a conversation
and a dialog with a lot of these owners in reference
to what we can do to try to pronote, you know, any
devel opnment of the sort; do you know if those
conversations are ongoing and if so, howw Il the
Departnent of Finance be invol ved?

BETH GOLDMAN: The Departnent of Fi nance
really just assesses the properties for tax purposes
and we know which |ots are vacant, because that
certainly has an inportant inpact on how we assess
the properties; we know that the Adm nistration is
very interested in | ooking at vacant |and and how
they' re assessed and whet her they should be assessed

as Cass | or ass IV homes and that is sonething
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that we are hel ping | ook at and | ook at the
statistics and see what the inpact of changing the
way the assessnents are done, both on revenues and
others in the City, we'll |ook at what the inpact
will be in ternms of devel opnent.

COUNCI L MEMBER G BSON:  And since | have
alittle bit nore tine, the vehicle, the booting
program has been expanded to all five boroughs,
right? [interpose]

BETH GOLDVMAN:  Correct.

COUNCI L MEMBER G BSON: It started in
Br ookl yn and Queens?

BETH GOLDVMAN:  That's ri ght.

COUNCI L MEMBER G BSON: Do you get a

report of where the vehicles are towed from |ike per

bor ough?

BETH GOLDVAN: | believe so.

COUNCI L MEMBER G BSON: Ckay. Okay.
Thank you very nuch for your answers; | appreciate
it. Thanks.

CHAI RPERSON FERRERAS: Thank you Counci
Menber G bson; we will now have Council Menber

G eenfield, followed by Council Menber Cunbo.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWMM TTEE ON CONTRACTS 196

COUNCI L MEMBER GREENFI ELD:  Thank you
Madane Chair; thank you Commi ssioner, wel cone; |
believe this is your first...[interpose]

BETH GOLDVAN:  Thank you

COUNCI L MEMBER GREENFI ELD:  budget
hearing here at the New York City Council; we're
happy to have you. | just wanted to ask sone
speci fic questions regarding revenue from parKki ng
violations; | believe that based on your information
on parking, violation revenue has actually decreased
over the past year; is that correct?

BETH GOLDVAN:  Yes.

COUNCI L MEMBER GREENFI ELD:  And so |I'm
wondering, as a result, is DOF working with any
agency to try to make up that gap perhaps by trying
to have nore tickets witten or other measures of the
sort?

BETH GOLDMAN:  Well clearly the reason
t hat parking revenue is down is because ticket
i ssuance is down, whether it's, you know, from
hurricanes or from snow or other reasons, ticket
i ssuance is down and so revenues are very mnuch
dependant on that. | don't think that any of our

processes had any particular effect on that nunber.
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COUNCI L MEMBER GREENFI ELD: Ckay, fair
enough. One of the processes | actually do wanna
speak about is; | also believe that the in-person
par ki ng hearings have increased; is that correct? W
clock is running.

BETH GOLDVAN:  Sorry. I..well ...

[ background comment] We have had an increase across
t he board, actually, both in our hearings by mail
heari ngs by web and i n-person.

COUNCI L MEMBER GREENFI ELD: I n the past
years ot her conmm ssioners have testified that as
these tickets are challenged that there's actually a
reasonably good |ikelihood that these tickets are
found to in fact be invalid and judged in favor of
the car owner. The reason | ask this is because in
the past there was a programthat DOF had and then
they then scuttled and I'd like you to potentially
reconsider, which is a settlement program which is
t hat when individuals would |ike to challenge...l see
sonme folks are smling, so perhaps they are used to
ny |ine of questioning around here...where individuals
who are | ooking to chall enge, instead of challenging
it they could settle it for $.60 of $.65 on the

dol | ar; have you | ooked at perhaps that being a




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 198
contributing factor as to why it is that nore people
are challenging tickets and as a result, nore people
are beating tickets as well; not to nmention that
there's a whole crop industry now of m ddl enmen who
chal l enge tickets for you?

BETH GOLDMAN:  Qur guilty, not guilty
rate has been pretty steady over the years, the half
and half rate; at the tine that the settlenent
program went in we had backlogs and |ong waits; we no
| onger have long waits for hearings, so there was
really...there wasn't a need to have the settl enment
program anynore, so people can take their chances at
a hearing and you're right, it's alnost 50/50 in
ternms of guilty/not guilty.

COUNCI L MEMBER GREENFI ELD: I1t's higher
than 50/50; | don't know if you' ve studied the folks
who do those m ddl eman service that are provided;
these guys are experts at finding technical problens
with tickets and they actually have a rate that's
probably closer to 70/30, and so the reason |I'm
encouragi ng the settlenent programis rather than
them getting the noney, which is what happens, they
take 50 percent of the ticket, perhaps it would be in

the interest of the City to see that fee as opposed
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to the profit industry; not that I'mtrying to put
t hese busi nesses out of business, but it's...
[ nterpose]

BETH GOLDMAN: The brokers that you're
referring to have been in business before and after
the settlenment programand they tend to work with the
comrerci al adjudications and cone in with | arge
vol unes, but of course, you know, we can | ook at that
guestion again and see if there is nore...[crosstalk]

COUNCI L MEMBER GREENFI ELD: | just want
you to study the issue of whether in fact getting rid
of the settlenment program has actually increased or
decreased revenue; | sort of appreciate that.

My next question | wanna refer to
specifically is custonmer service and that is that at
the in-service center we get a fair anmount of
conpl ai nts about the custonmer service; | wll admt
to you nyself that it's difficult to believe sone of
t hose conplaints, but I nyself had to go down and pay
a bill not that Iong ago and quite frankly, the
custonmer service was a little shocking;, there was a
| ack of people who were taking paynents, 'cause nany
folks were on break all at the sane tine; when

finally came to the window, the individual really
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wasn't really clear on what it is | was seeking to
pay and sort of had to ask a bunch of people, and so
my question is; do you track custoner service
conpl ai nts and woul d you consi der doing sort of like
a secret shopper program sort of |ike what the
Pol i ce Comm ssi oner announced the other night, that
he's gonna sort of patrol the trains late at night to
sort of see how things are going; would you consi der
doi ng sonmething simlar? | nean people m ght know
you as the Conm ssioner, but mght you consider
focusing a little nore on custoner service at the end
service centers; | nmean to be fair, when we reach out
to your office they do a good job, your
i ntergovernnmental does fine work; | nmean the actua
peopl e who for whatever reason have to go in and dea
with a Iive human being, we found that to be somewhat
| acki ng?

BETH GOLDMAN:  Right. Well obviously
it's a matter of great concern to us to hear that you
had bad service experience and as | said in the
testinony, it's extrenely inportant to us; we can be
doing the best job in the world and if a custoner has

a bad experience that's of no value to them so |
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think we should be looking at it fromall directions
and we can consider that kind of program

COUNCI L MEMBER GREENFI ELD: Ckay. So
woul d you consi der sendi ng us sonme sort of actual
plan on sort of how to inprove the custoner service
or whether it is that you're tracking it, or like I
said, a secret [bell] shopper/custoner program could
you get back to us on that?

BETH GOLDVAN:  Certainly.

COUNCI L MEMBER GREENFI ELD:  Thank you
Conmi ssi oner .

CHAI RPERSON FERRERAS: Thank you Counci
Menber Greenfield; we have Council Menber Cunbo,
foll owed by Council Menber Rodriguez.

COUNCI L MEMBER CUMBO.  Thank you Madane
Chair. Welcone; | just want to...[crosstalKk]

BETH GOLDMAN:  Yes.

COUNCI L MEMBER CUMBO  ask two questi ons.
The first one is, in talking about the SCRIE and DRI E
prograns, wanted to know...| understand that you have
the website opportunities as well as the open door
policy in that way, but are there other ways that
peopl e are nade aware that they, nunmber one, qualify

for the program but also to keep themup-to-date to
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changes that may exist within the program and ot her
aspects, other ways of communi cati ng; not everyone
utilizes those forns of conmunication that you
outlined in the presentation today?

BETH GOLDVAN:  Well we al so partner with
senior centers, provide information there, we have
staff who goes out to them and speaks and we have
materials that are avail able at senior centers.

COUNCI L MEMBER CUMBO Do you have any
idea in terns of the nunber of seniors or those with
disabilities that mght qualify for these prograns
but are either not utilizing these services or are
not aware that they qualify or have no interest?

BETH GOLDMAN: That is a question that
we' ve | ooked at in depth over the |ast couple of
years to try to figure out whether there is a
popul ation out there that does qualify that hasn't
t aken advant age and we have not found them | nean we
keep trying; there's limted anmount of information
[ background comrent] avail able to us about people's
inconme and that's a major qualification for it, and
so while we've done...we try to do general outreach to
seniors, it's hard to reach directly into that

popul ation, [background comrent] but if you...you know
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we're very nmuch open to ideas, if you have sone as
to, you know, how to find these people, but we have
tried a nunber of different avenues and they haven't
been all that successful.

COUNCI L MEMBER CUMBO:  As a new Counci
Menber, and | understand that...] don't wanna put you...
because | understand that you're testifying today and
| don't want you to give out m sleading infornmation,
but | guess | ask that question in terns of a
bal | park to understand what | as an el ected official
have to do to better service ny community, so kind of
wondering |ike, are there maybe |i ke another 50
percent of all those that are qualified, they are not
participating in this program or is 20 percent or is
it 5 percent? Wat is the ballpark of where this
program exi sts?

BETH GOLDVMAN:  It's a really excellent
guestion and we really don't know.

COUNCI L MEMBER CUMBO:  Ckay. It would be
hel pful so that we could better service our
constituents as effectively as possible to know how
val uable it would be to have opportunities to say,
we're signing people up or there's a change in the

programor there's a better way to conmunicate this
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to you or how do we best utilize our nailers and al
these different sorts of things in order to partner
wi th you.

BETH GOLDVMAN:  We'd be happy to talk it
through with you and work with you on that.

COUNCI L MEMBER CUMBO  Thank you. The
second question | have is that | wanted to have an
under st andi ng of the range of those that qualify for
your exenption and abatenent benefits. [If you could
describe to nme the range of the portfolio of who's
benefiting fromthat in that way.

BETH GOLDVAN:  So there are different
categories of benefits, there are personal benefits,
[ background coment] neani ng SCRIE and DRI E and SCHE
which is the Senior Ctizen Homeowner Exenption, the
| ow-incone...the DHE, which is the | owinconme D sabled
Honeowners Exenption, there are veterans' exenptions,
there is a clergy exenption; those are sort of
personal exenptions. You then have what we call
commerci al exenptions, which also include Not-for-
Profit Exenptions and then all of the prograns |ike
421a and J-51 and ICIP and | CAP and the |ist goes on.
[ background coment] | think those are the two nain

categori es of exenption and abatement progranms. Oh
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and the STAR program | shoul d nention, although that
is funded by the State, but we have our part in
adm ni stering that.

COUNCI L MEMBER CUMBO:  That answers ny
quest...well, | wanna know, | guess in ternms of...I'm
in the 35th Council District representing Fort
Geene, Cinton HIl, Prospect Heights, Crown Heights
and Bedford-Stuyvesant, so wanting to understand in
some ways, or gain a greater understandi ng of outside
of all of these very good-soundi ng exenption and
abat enent fol ks who benefit fromit, can you describe
a bit nore in ternms of how the nore affluent or
weal thier of the district or [bell] constituents
benefit fromthis or is that part of your portfolio?

BETH GOLDVAN: | guess the way to answer
that is to say that it's really the conmmerci al
abatenents that you're focused on, when you're
tal ki ng about 42l1a, that is a programthat benefits
new construction and often people who buy apartnents
in 421a buildings then benefit fromthe fact that the
property taxes are greatly reduced and so | think
that's probably what you're referring to.

COUNCI L MEMBER CUMBO. kay. Thank you.
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BETH GOLDMAN:  Sure. [background
coment ]

CHAI RPERSON FERRERAS: Thank you Counci
Menber Cumbo; Council| Menber Rodriguez and we've been
j oi ned by Council Menber Johnson.

COUNCI L MEMBER RODRI GUEZ:  Thank you
Chai rman. Conm ssioner, | have two questions. One
is, by this tinme |last year, how nuch did you project
that you will raise for 2014 fiscal budget and how
much did you actually raise?

BETH GOLDMAN:  So our estimate of the $30
billion in revenue that Departnent of Finance
collects, we are basically on target; there are areas
where the actual s have exceeded the projections, like
in the property tax, and...| just turned off...but we
are...we are on target.

COUNCI L MEMBER RODRI GUEZ:  You were on
target in 2014? So...is that...that's now? [cross]

BETH GOLDVAN: Yes, that's true.

COUNCI L MEMBER RODRI GUEZ: (Okay. So what
i's your projection, your estimate right now for this
comng fiscal year?

BETH GOLDVMAN: Well just to be clear,

mean...[ i nt er pose]
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COUNCI L MEMBER RODRI GUEZ:  2015.

BETH GOLDVMAN: OWVB does the forecasting,
we just collect, but we..you know, if we don't neet
it in the areas where we have sone control over it,
there are questions, but the total revenue projected
for 15 is $73 billion for the Cty, but our portion
of it is $48.9 billion.

COUNCI L MEMBER RODRI GUEZ: 487

BETH GOLDMAN: It's actually close to 49,
yeah.

COUNCI L MEMBER RODRI GUEZ: That ... 49...
that's the projection then?

BETH GOLDMAN:  Ri ght .

COUNCI L MEMBER RODRI GUEZ: W will rely
on you...[ crosstal k]

BETH GOLDVMAN:  Right, but just..just to
be clear, of that 49 the State of New York collects
about $15 million of it or $15-19 million...billion of
it; that is the personal incone tax for the Cty and
the sales tax for the Cty; it's collected by the
State for us.

COUNCI L MEMBER RODRI GUEZ: So do you al so
make the same estimate conbining the projection of

the State and the City...[crosstal k]
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BETH GOLDVAN:  Yes.

COUNCI L MEMBER RODRI GUEZ: with 48 in
2014 and...[crosstal k]

BETH GOLDMAN:  Yes.

COUNCI L MEMBER RODRI GUEZ: you expect a
simlar nunber for this com ng year?

BETH GOLDVAN:  Yes.

COUNCI L MEMBER RODRI GUEZ: Ckay. MW
second question is sonething very local in ny
communi ty; when cars are towing in community, not in
Manhattan, they are parked at 201 and 9th Avenue and
drivers have to go to 34th Street to pay and then go
to 201 and pick up the car; as you're working so hard
and doing a great job to allow drivers to, you know
to pay online, can we nmake a plan where drivers whose
cars are towing at 201 and Avenue to pay online so
that they don't have to come to 34th Street and then
go back there to pick up the cars?

BETH GOLDMAN:  Just to clarify, you're
referring to tows that are done by the Police
Departnent; those are not our tows, those are parking
tows, not Scofflaw tows, but that being said, it
sounds |i ke you're asking a paynent question and

we'll certainly talk to our paynent fol ks and see
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whet her PD has any interest in getting involved in a
di fferent paynment structure.

COUNCI L MEMBER RODRI GUEZ: But when you...
when we | ook at your testinony and you're referring
to how anmazi ng we' ve been able to allow drivers to
pay online, so it's the sane ticket that they get.

BETH GOLDMAN: It's actually...we are
tal king about two different things. Wen we do
booting, we are booting because sonebody has nore
than $350 worth of tickets that have gone unpaid,
these are tickets in judgnent, and so these are
peopl e we are | ooking for because they're in our
dat abase as people who haven't paid their parking
tickets. PDis tow ng because you parked on the
wong side of the street and they are noving you and
so it's a different process.

CHAI RPERSON FERRERAS: If | could just
follow up with ny coll eague's question, 'cause | get
where he's going on this. There's also the tow ng
t hat happens by the Marshal on your scaffol ding
[sic]...[interpose]

BETH GOLDVAN:  So...

CHAlI RPERSON FERRERAS: you can go to bed

at night and there are constituents that will not
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find their car there in the norning and it was
because they owed over $350.

BETH GOLDVMAN:  Not anynor e.

CHAI RPERSON FERRERAS: (Ckay, so...

BETH GOLDVAN:  That stopped as of July of
'13.

CHAI RPERSON FERRERAS: As of July of '13

COUNCI L MEMBER RODRI GUEZ: Yeah. So ny
concern is; whatever we can do working with the NYPD
and any other interagency to see how you know we nay...
we are able to collect the noney nore easily; there's
no reason why whoever cars you're towi ng and brought
to 201 or any part of the Gty, they have to cone
here, even though the car is not at 34th Street, this
is where they have to cone and do the paynent.
[bell] So | hope that you can nake a online process
that they will be able to...to...[interpose]

BETH GOLDVAN:  Ckay, we'll ...thank you,
we'll look into it.

COUNCI L MEMBER RODRI GUEZ:  Thank you
Thanks.

CHAI RPERSON FERRERAS: Comm ssi oner, can
you just clarify for us; it is our understanding that

the towi ng programwas a portion...| nean, the booting
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programwas a portion; are you saying that there is
absolutely no towing and all booting happeni ng right
now?

BETH GOLDMAN: [ background comment] We
do not do any initial tows, neaning, the Scofflaw
programis now booting, but you can be towed after a
boot if it stays in place in a place you can't | eave
the car. There are various protocols for when a car
has to be towed after it's been boot ed.

CHAI RPERSON FERRERAS: |I'msorry to ask
this again for clarification; you..what is happening
now for the first instance that, or the first
interaction of your program it's 100 percent
booti ng?

BETH GOLDMAN:  Correct.

CHAI RPERSON FERRERAS: And then after a
car has been left for a certain period of tine
Wi thout it being renedia...or corrected, the boot is
t hen renoved and the car is then towed?

BETH GOLDMAN:  Correct.

CHAI RPERSON FERRERAS: (kay, thank you
Conmi ssioner, we will now hear from Council Menber

Johnson.
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COUNCI L MEMBER JOHNSON:  Thank you Chair.
Just to follow up on that point. Wat is the
protocol for when the boot is taken off and then
becones towed; what's the set period of tine?

BETH GOLDVAN: [ background comment] Bear
with me for a minute. [background coments] |It's 48
hours booted w thout being renoved or if there is
sone reason the car cannot remain on the street, for
instance, it doesn't have a valid registration.

COUNCI L MEMBER JOHNSON:  And how of ten
does that happen? |'m asking because, you know, the
tow pound in Manhattan is in nmy district and there
have been plans for years to try to have the tow
pound vacate the piers on the West Side so we coul d
turn it into a park and we keep getting told that
that tow pound is essential there, so I'mtrying to
under stand how essential it actually is.

BETH GOLDMAN:  Well for our purposes, we
only tow about 10 percent of the cars that are
booted. [crosstalKk]

COUNCI L MEMBER JOHNSON: Oh wow.

BETH GOLDVAN:  But | don't know how... PD

may still be towing a lot; | do not know.
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COUNCI L MEMBER JOHNSON:  Thank you. |
know that there were sone questions al ready and |
apol ogi ze that | had to step out and wasn't here for
them regarding SCRIE and DRI E and you |isted sonme of
t he ot her exenptions for Council Menber Cunbo;
Departnent of Finance, as we know, essentially didn't
have the SCRIE programunder it; it was under DFTA
before; what is the Departnent's opinion on if it
should remain within your departnent or if it should
potentially go back to DFTA and if it does remain
with you as it has, what's the coordination, if any,
bet ween DFTA and the Departnent of Finance?

BETH GOLDMAN: So the program as you
said, noved over to Finance in 2009 and there were
growi ng pains, but | think we now have the program
really well in hand and | think we run it very well;
| think that if you wanna | ook nore closely at how we
run it, we'd be happy to show you all the details,
but 1 think given all the enhancenents we've done to
t he program and how qui ckly we're now turning around
initial application and renewal applications, | think
you' d be satisfied that we're doing a good job. 1In
ternms of working with DFTA, we work with DFTA nostly

on outreach at this point, nostly on outreach
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COUNCI L MEMBER JOHNSON:  Thank you. And
| believe this was asked before, but | just wanna ask
again; currently you don't have the nunbers with you
on the nunber of people that qualify for SCRIE but
are not taking advantage of it?

BETH GOLDVMAN:  It's not just currently,
it's a nunber that's very hard to find. W have
tried to figure that out and it's difficult to do so.
So | don't...I can't...[interpose]

COUNCI L MEMBER JOHNSON: Wiy is it
difficult?

BETH GOLDVMAN: Because it's hard to
figure out how many seniors there are that qualify
based on all the requirenents fromthe outside. And
so, you know we'd be very happy to work you if you
have sone i deas about how to | ocate these...the people
who may qualify who are not yet part of the program
but it's a tricky question, so | can't tell you, oh
"1l go back and get you those nunbers, 'cause we
really don't have them

COUNCI L MEMBER JOHNSON: Do you have an
outreach division within the Departnment of Finance
for fol ks who have not sent in their renewal s besides

just a followup letter that they receive; is there
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an outreach unit, a customer service unit that does
nore than just a letter to rem nd people to renew?

BETH GOLDMAN:  Well we do, by the way,
nore than one letter; | just wanna tell you, we both
send a letter before their tine to renewis up and
then after their time to renew, because there's a
si x-nonth grace period, so there is a |lot of
conmuni cation. And we al so have an outreach
coordi nator specifically for seniors.

COUNCI L MEMBER JOHNSON:  Because | can
tell you that when | received the list fromthe
Finance Division in the Council of the seniors in ny
district who had not renewed, which | believe you
gave to us, which was very hel pful, we called through
that list, every person on it nultiple tinmes and it
then got themto the point of actually renew ng,
whi ch was great and | was just wondering if there was
sonmeone that was doing that wthin the Departnent as
wel | .

BETH GOLDVAN:  Wel |l we've been trying to
wor k t hrough Council Menbers to do that outreach;
it's extrenely hel pful to us, and we reach out by
letter and to any other entities we can think of who

can reach out. So we do...and we do have sonebody
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dedi cated to senior outreach, so we're happy to work
with you nore on that.

CHAI RPERSON FERRERAS: And the Conmittee
does appreciate that you forward the list to us
nmonthly and we wanna neke sure that all the nenbers
get the appropriate list. So we do appreciate you
allowing us to do that type of outreach

COUNCI L MEMBER JOHNSON: Can | ask one
qui ck, final question? Wth regard...and again,
apol ogi ze if this was already asked, I'msorry; with
regard to the fines on letter grades at restaurants,
the revenue that has been taken in fromthe Cty on
that, | could be forgetting, but there were
projections that potentially with what's been tal ked
about, that that revenue could decrease in the com ng
years; are there projections on that fromthe
Depart nment ?

BETH GOLDMAN:  Not fromus; that woul d be
somet hing you' d have to talk to DOHVH or OVB, we
don't collect that noney for them

COUNCI L MEMBER JOHNSON:  Thank you very
much.

CHAI RPERSON FERRERAS: Thank you so mnuch

Conmi ssi oner; thank you Council Menber Johnson. And
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we're gonna call this part of the hearing to a close.
Thank you again for your...[crosstalk]

BETH GOLDMAN:  Thank you so mnuch.

CHAI RPERSON FERRERAS: partnership with
us and getting information; clearly we do have
addi ti onal questions; we're gonna get to you and
hopefully you can respond to our Committee.

BETH GOLDVAN:  Thank you.

CHAlI RPERSON FERRERAS: Thank you very
much; we're going to ask for a five-mnute recess
whil e we get ourselves corrected for the next portion
of the hearing, which is DDC. Thank you.

[ pause]

[ background comrents, |aughter]

[ gavel ]

CHAlI RPERSON FERRERAS: CGood afternoon;
wel come to the first day of the Council's Prelimnary
Budget Hearing; ny nane is Julissa Ferreras and |
chair the Finance Conmittee. [background coment]

So far today we have heard from OVMB and the
Departnment of Finance; we will now hear testinony
fromthe Acting Comm ssioner, David Resnick, fromthe
Depart ment of Design and Construction. The

Departnent of Design and Construction was created by
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this Conmttee in 1997 to carry out the Gty's
capital projects nore efficiently. | look forward to
hearing nore about this from Acti ng Conmm ssi oner
Resni ck regarding the status of many capital
projects, particularly in light of Superstorm Sandy.
Wth that said, we will now hear fromthe Depart nent
of Design and Construction and I'd |like to thank the
analyst to this Commttee, Nathan Toth. Thank you.

[ background coment s]

DAVI D RESNI CK:  Oh...okay, there we go.
[laugh] 1'Il try it again. Good afternoon
Chai rperson Ferreras and nenbers of the Finance
Commttee; [laughter] |I'm David Resnick, Acting
Conmi ssi oner of the Departnent of Design and
Construction and I'mvery pleased to be here with you
today. | have a statenment which highlight sonme of
our work, after which I'll gladly answer any
questions. Before | do that I'd like to introduce
some of the DDC senior staff | have with me; ny Chief
of Staff, Ana Barrio; Deputy Comm ssioner for
Infrastructure, Eric Macfarlane; our Ceneral Counsel,
David Varoli, and we have Bruce Rudol ph, who you al

know, and Carla Van de Walle from our budget section.
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As the New York City's primary capita
construction manager, DDC provides communities with
new and renovated buil di ngs, including firehouses,
libraries, health centers, senior centers, police
precincts and courthouses. W also build the Gty's
roadways and plazas, as well as sewers, water mains
and other related infrastructure projects for DOT and
DEP. The funding for these projects is transferred
to us fromthe capital prograns of nore than 20 Gty
agenci es we do work for.

DDC s active portfolio includes nore than
825 capital projects valued at nearly $10 billion.
The Agency's current FY 2014 operating budget is
$127.2 million and of that, $99.1 is for personal
services with a budgeted head count of 1,306 and
$28.1 million is for other than personal services,
OTPS. While our portfolio has increased
substantially over the past several years, our budget
and head count has renmined rel atively constant.

The projected FY 2015 operating budget is
$120.2 nmillion and of that, $98.8 mllion is for
personal services with a budgeted head count of 1,302
and $21.4 mllion is for other than persona

servi ces.
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Wth four nonths remaining in FY 2014,
|"m pleased to report the Departnment expects to neet
or exceed the major statistical indicators that
reflect our mssion to deliver the City's
construction projects in a safe, expeditious and
cost-effective manner whil e maintaining the highest
degree of architectural engineering and construction
quality. W expect to neet or exceed our
construction conpletion indicators while maintaining
a change order rate well bel ow industry standards.

I would now like to take this opportunity
to note sone of the projects that DDC is currently
wor king on that may be of interest to you.

On the public building side, DDC is
managi ng a project portfolio consisting of new or
renovated facilities that include 171 libraries, 12
NYPD precincts and facilities, 14 fire or EMS
facilities and 73 cultural institutions funded by the
Departnent of Cultural Affairs.

Also in the public buildings portfolio
are 20 projects in the Health and Human Servi ces
program through which DDC carries out capita
i nprovenents for the Departnents of the Aging, Health

and Mental Hygi ene and Honel ess Servi ces.
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Projects conpleted over the past severa
years include construction of the New Fam |y Intake
Center for DHS in the Bronx and maj or upgrades to the
Fort Greene Health Center in Brooklyn. This nonth a
maj or gut renovation at R verside Health Center in
Manhattan will be substantially conpl et ed.

And | ooking forward, design recently
began on an interior renovation of the Leonard
Covell o Senior Center, while the exterior restoration
of this East Harlemfacility continues. Wthin the
next three to six nonths we expect to kick off
construction on a nmajor interior renovation of the
Chel sea Health Center.

Over the last three years, DDC has
assunmed work fromthe Capital Construction Prograns
of the Departnment of Parks and Recreation, from
Sanitation and from DCAS. This has added
approxi mately 68 projects to the portfolio, including
four sanitation and marine transfer stations; three
in Manhattan, one in Brooklyn, which were a critica
conponent of the Cty's Solid Waste Managenent Pl an.

In recent years DDC has conpl eted seven
new libraries, as well as 23 mjor additions and

renovations to existing library facilities. Mjor
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library projects recently conpleted include the G en
OGaks Branch in Queens, Mariners Harbor Branch and the
greatly expanded Stapleton Branch on Staten Island
and the new Kensington Branch in Brooklyn.

DDC has al so conpl eted hundreds of roof
and facade, electrical, plunmbing and nechani cal
upgrades for the three New York Gty library systens;
these are projects which are critical to the well-
bei ng and continued useful ness of these facilities.
And later this year another new |library, the El mhurst
Branch in Queens, is expected to be substantially
conpl et ed.

Al'so in our portfolio for NYPD is the new
Police Acadeny in College Point, Queens. This new
35-acre canmpus will consolidate NYPD s current group
of disbursed facilities and allow nore efficient
training of recruits in a state-of-the-art acadeny.
Construction of the first phase, which in addition to
cl assroons and acaden c spaces includes realistic
envi ronnents for scenario-based instruction and
tactical training venues, along with indoor and
out door tracks and support facilities will be

substantially conpleted and the first class of new
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recruits to go through this new facility will be in
t he begi nning of July of this year.

Construction is also proceeding on the
new Public Safety Answering Center (PSAC I11), |ocated
in the Pel ham Bay nei ghborhood of the Bronx, which
will operate in tandemwith PSAC | and is designed
such that in an energency it can handle all 911 calls
and di spatch operations for the Gty.

Qur infrastructure portfolio consists of
over 400 roadway, sewer and water main projects
val ued at approximately $5.8 billion and included are
projects to design water mains that connect the
existing water main systemto the Manhattan | eg of
the Cty's new third water tunnel, which the
Departnent of Environnental Protection put into
service this past fall

We now have 12 projects associated with
this effort valued at nore than $498 nillion, eight
of which are now in construction and two in design,
with projected conpletion dates ranging fromthis
year to late 2017. The two projects that included
all conponents critical to the activation of the
Manhattan | eg have been substantially conpl eted.

Since nuch of this work is | ocated highly congested
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areas, including entrance ranps to the Holland and
Lincoln Tunnels and in proximty to the Queens
M dt omn Tunnel, Lincoln Center and the 59th Street
Bridge, we're working closely with area residents,
busi nesses and el ected officials to ensure m ni num
di sruption. To alleviate the chronic flooding
conditions in South Queens that result from heavy
rainfall, construction is underway on nmultiple storm
sewer projects valued at nore than $115 million, with
proj ected conpl etion rangi ng between the sunmers of
2014 and 2015. In addition, a $28 nmillion project
for the reconstruction of West 11th, 12th and 13th
Streets in the Broad Channel area, which includes a
much- needed storm sewer system is currently in the
procurenment phase and construction will begin, with
it's conpletion scheduled for the fall of 2016.

DDC has...l should just say, construction
will begin this summer, with the conpletion schedul ed
for fall of 2016. DDC has undertaken capital
infrastructure i nprovenents for the Departnent of
Housi ng Preservation and Devel opnent, providi ng new
roadways, sewers and water mains to enable
construction of affordable housing in Edgenere and at

Gateway Estates |ocated in East New York, near Spring
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Creek. The first phase of Edgenere, valued at $28
mllion, is expected to be finished this fall and the
second phase, valued at $38 nmillion, is schedul ed for
conpletion in the spring of 2015. At Gateway
Estates, the first two phases of this five-part, $80
m I 1ion program have been conpl eted and the renaining
work is planned to be conpleted in the spring of
2016.

DDC i s al so designing and buil di ng
pedestrian plazas throughout the City for the
Departnent of Transportation. DOI's plaza programis
intended to i nprove the urban environnment by
reclaimng underutilized portions of the public
right-of-way, turning theminto val uabl e outdoor
spaces. The plazas will be open, easily accessible,
provi de various types of seating and will incorporate
public art and best managenent practices for storm
wat er capture. There are currently nore than 24
active plaza projects in various stages of design and
construction procurenent. Some |ocations include
Ti mes Square, Astor Place, Plaza de las Anericas in
Manhattan, Myrtl e Avenue and Kni cker bocker Avenue

pl azas in Brooklyn, Fordham Pl aza, Roberto Cl enente
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Plaza in the Bronx and 71st Avenue and Corona Pl azas
i n Queens.

DDC is also working with our partners at
DOT to inplenent the Safe Routes to School s Program
whi ch provi des pedestrian safety inprovenents in the
vicinity of 135 schools throughout the City. These
nmeasures i nclude new and redesi gned curbs and
si dewal ks, narrowi ng intersections to reduce crossing
di stances and the installation of raised or extended
nmedi ans, pedestrian ranps, bus paths, speed reducers,
new or relocated traffic signals and street lights
and signal timng nodifications. The program has
been split up into nultiple phases and we've
conpl eted work at 35 schools at a cost of $28 mllion
and projects at another 65 schools at a cost of
approximately $60 mllion are in construction
procurenment and we expect that work to start this
sumrer. Anot her phase of the programis in design
and funded for the next fiscal year.

As a followup to DDC s previous years
testinony concerning capital projects on non-city-
owned property, the Agency continues to work with
reci pi ent organi zations, along with the OVB Task

Force to facilitate progress of these projects
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t hrough the various stages of approval. Since the
program began at DDC in 2007, a total of 194 projects
val ued at nore than $65 million have been registered.
In FY13 there were 21 projects totaling nore than $10
mllion and this year approximately 21 projects have
al ready been registered and we expect another 20 by
the end of June. At present we are working on a
portfolio of about 240 projects with a total value of
$150 mllion.

And | would like to thank your office, as
well as Jeff Rodus and his team and al so OMB and the
reci pi ent organi zations thensel ves for better
comuni cation and diligence in working with DDC. As
al ways, we continue to be available to neet with
reci pi ent organi zati ons, provide assistance and
answer questions. To obtain useful feedback on the
success of our work we send satisfaction surveys on
conpl eted construction projects to Gty client
agenci es, randomy sel ected residents and busi nesses
i npacted by street work and to elected officials.

The survey is also available to the general public on
DDC s website. For the first six nonths of the
fiscal year, 96 percent of the respondents gave an

overall rating of satisfied or nore than satisfi ed,
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both with the way the project was managed and the
outcone, which is the sane rating we had | ast year
The response is invaluable for planning projects and
identifying areas for the Agency to inprove
per f or mance.

That concl udes ny prepared remarks and
' m happy to answer any questions you may have.

CHAlI RPERSON FERRERAS: Thank you very
much for your testinony. W have several Counci
Menbers that wanna ask you sone questions; |'m gonna
ask you...first, before | start asking ny questions I
wanna comrend you on your work at Corona Pl aza; that
particularly is in ny district and it's just been
transformative in our community, so your partnership
with DOT in getting that delivered, and | know t hat
that's a three-phase project, so |I'mvery happy with
your work there. So it kinda |eads ne to your point
of the satisfaction and I know that your satisfaction
rates have been incredibly high. What has DDC done
to achieve this level of success in spite of the fact
that there are slight declines in the early or on-
time delivery of design and construction projects?

DAVI D RESNI CK: Wl |, when you say slight

decline, | know that over the |ast couple of years
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there has been a little of a drop-off and...
[i nterpose]

CHAI RPERSON FERRERAS: Ri ght .

DAVI D RESNI CK: and we've been | ooki ng at
that and while we don't feel it is statistically...

[i nterpose]

CHAI RPERSON FERRERAS: We wanna catch it
while it's early.

DAVI D RESNI CK:  significant...[interpose]

CHAI RPERSON FERRERAS: Ri ght .

DAVID RESNI CK: we are attentive to it
and | think part of what contributed to that was the
fact that there were a nunber of project that had
been transferred partway through devel opnent between
sonme of the other City agencies and DDC as part of a
consol idation effort and that |I think is in the |ong-
terminterests of the City and that DDC has the
resources to nanage those projects effectively during
construction, but where a project had al ready been
started in design, sonetines that leads to a little
bit a dip, so that may have been a contributing
factor in the last year; we feel that we are stil
wel | above industry standards for on-tinme conpletion

for design; we're above 85 percent and that's
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generally pretty good; notw thstandi ng, we obviously
still wanna see those nunbers going up and not down
and so we are |ooking closely at that. | wll say
that, in answer to your direct question on the
satisfaction and how we are able to keep it at that
sanme |level, a big part of satisfaction is
comruni cation; | think that managi ng expectati ons
t hat ... havi ng open and honest communi cati on about
proj ect devel opnent and where there is a bunp in the
road, where there are unforeseen conditions that cone
up, to comunicate that tinmely and to work with our
clients to mtigate any effects that that slow down
m ght have on a particular project. So comunication
is key in that respect. And then also, focusing on
the quality of the finished product and in the end
the outcone is really the key and if...it's better to
have a very slightly delayed project that is exactly
what it should be than to have one that's delivered
on time and for the rest of its service |life doesn't
performand actually fails sooner. So | think
communi cation is key and focusing on making sure that
the quality of the finished product is where it
shoul d be and that we bring our clients along on the

journey and not, you know shut them out of the
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process throughout and I think that's hel ped us keep
t he nunbers high in the face, you know a slight dip,
whi ch again, we feel is not indicative of a long-term
trend.

CHAlI RPERSON FERRERAS: COkay. Thank you.
| have two additional questions and then I'Il open it
up to ny colleagues. | wanna tal k about the Police
Acadeny -- I'mfromthe neighboring district --
construction of the new Police Acadeny and training
facility has increased by $22 mllion from $35
mllion in the Novenber plan, so in total, $57
mllionin Prelimnary Capital Conmtnent Plan. What
changes to this project does the increase of funding
represent and does DDC anticipate the need for
addi tional funding for this project noving forward?

DAVID RESNICK:  |I'm gl ad you asked ne
about the Police Acadeny; this is a project that for
DDC was really a sort of flagship project for us to
pilot a nunber of strategies that were intended to
then informthe rest of our portfolio in ways that we
could efficiently deliver projects with integrated
teans and if you | ook at the overall cost profile of
the Police Acadeny project, we're running at about 4

percent change orders, which is extrenely low for a
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project of that scale, so while there is an
addi tional allotnent of funding that's been injected
inthe last plan, the initially registered dollar
anount for that project included absolutely no noney
for a contingency at all, it was the contract anounts
that were registered and so what we are | ooking at
now is two things; one is a noderate rate of change
orders associated with construction, which again,
wel | bel ow i ndustry standards and approxi mating 4
percent, and then the transfer of sone scope fromthe
Police Departnment's fit-out work into the DDC
construction project, and that's the biggest piece.
So initially DDC was conpl eting the base buil dings...
[ background comments] so we were delivering to the
Pol i ce Departnent the academ c buil dings, the
training buildings, the dining hall, etc. and then
they were gonna cone in an fit out those buil dings
with the AV systens and the wirel ess data
conmuni cations and so forth. It nmade nore sense to
integrate that scope into the DDC project so we could
better coordinate it, so that funding was injected
into our project to add that scope to our work rather

than have the Police Departnent do it. [interpose]
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CHAI RPERSON FERRERAS: So this changes
the deliverable at the end of the day; that neans
you' ve out...you' Il have an outfitted deliverable?
DAVI D RESNI CK:  What it nmeans is that
i nstead of having two different contractors doing the
wor k we have one contractor doing it...[crosstalk]
CHAlI RPERSON FERRERAS: (kay.
DAVID RESNICK: so it's better
coordi nated and we can deliver it to them you know
nore timely so that they can cone in and start their
class on July 1
CHAI RPERSON FERRERAS: (kay and ti neline,
we are...[interpose]
DAVID RESNI CK: W are...
CHAl RPERSON FERRERAS: on par ...
[ crosstal k]
DAVI D RESNI CK:  ver...you know...
CHAlI RPERSON FERRERAS: what ever your
| anguage is; | don't know what the | anguage is...on
time.
DAVID RESNICK:  We are on tine...
[ nterpose]

CHAI RPERSON FERRERAS: Ckay.
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DAVID RESNI CK:  we are...the...the Police
Departnent is scheduled to run their class starting
in July and everybody's working together to nake that
happen and at this point, while it's tight, we are
confident that will happen.

CHAI RPERSON FERRERAS: Are there any DDC
recomendations for the area; | know you take on the
projects for DOT, but oftentines...| know that 1've
gotten...and this happened t hrough a borough
president's budget hearing, the conditions of the
roads in the i nmedi ate area of the acadeny are
horrific; [background coment] | nean it's creating
craters and all types of things, so is that part of
the plan or does the community now have to wait for a
second phase of inprovenent?

DAVID RESNICK: Right. There were...and
"' m gonna have to get back to you on the details, but
there were sonme sel ect roadway i nprovenent and
traffic signalization conponents that had been
included at the tinme of the ULURP that will be done;
| have...again, | have to get back to you on the
details of what that scope of that work is, but
certainly sone of those roadways are in terrible

shape and they' re heaving and buckling and you know
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t he subsurface conditions are not good, so it
certainly is sonething that's needed.

CHAlI RPERSON FERRERAS: Yeah, if you can
followup with the Commttee, |'d greatly appreciate
that ...[interpose]

DAVI D RESNI CK:  Certainly.

CHAlI RPERSON FERRERAS: and that way | can
get the proper information back to the borough
president. M last question is; you know, we've
been...there has been sone tal k about pass-throughs in
contracts; what is the process at DDC concerning
pass-t hroughs?

DAVI D RESNI CK:  Pass-throughs fall into a
coupl e of different kind of buckets; there are the
pass-throughs that are done for sonme of the big
cultural institutions and then there are sone pass-

t hroughs that had been done in the past for
libraries. The volume of work that we do through
pass-throughs is relatively small, quite small
particularly in the case of libraries; out of the
total volune of library projects that we' ve done,
there's, you know, the two pass-throughs we did post-
Sandy valued in aggre...l think it was actually three,

sorry, valued in aggregate under $6 mllion, and then
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there's a rei nbursenent pass-through that is
currently pending for Central. Qher than that, the
capital work for the library generally flows through
DDC and it's DDC- managed.

CHAI RPERSON FERRERAS: (Okay. Thank you
very nmuch. W will have Council Menber Rodriguez,
foll owed by Council Menber Mark Levine.

COUNCI L MEMBER RODRI GUEZ: Thank you
Well first of all |I'mhappy to see that one of the
pl azas, Plaza |las Americas is included here, which is
inmy district...[interpose]

DAVI D RESNI CK:  Terrific.

COUNCI L MEMBER RODRI GUEZ: we know t hat
we' ve been postponing the date to start construction
and | hope that | know like, now that...l also had a
call fromthe DOT saying that La Plaza was ready to
start on construction, that providing a top quality
pl aza that we really can deliver on tinme; [background
comment] that's a desire fromall residents in Upper
Manhattan to get that plaza; it's gonna be a good
one.

DAVID RESNICK:  Terrific;, we |ook forward

toit.
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COUNCI L MEMBER RODRI GUEZ: Great. On the
Cty...in your testinony you talk about how you build
the Gty roadways; what role do you play when it
comes to building the road?

DAVID RESNICK:  Well | amgoing to defer
to Eric Macfarlane, who's our Deputy Commi ssioner for
Infrastructure and he can talk to you a little bit
about the process for how those roadway projects cone
to us...[interpose]

COUNCI L MEMBER RODRI GUEZ: Wait...for you
to know, because of the timng, ny goal is nore to
take you into how, if you make...if you participated
on the quality of building those roadways [ background
comrents] if that's the role that you pl ay.

[ background coment ]

DAVID RESNI CK:  Right. Yeah...[crosstal k]

COUNCI L MEMBER RODRI GUEZ: And | woul d
like... would like to approach the need for us to
| ook at better quality...[interpose]

DAVI D RESNI CK: Better quality you're
sayi ng for the design standards?

COUNCI L MEMBER RODRI GUEZ:  For the

materials used to build the road.
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DAVI D RESNI CK:  Yeah, the new road
construction standards are devel oped jointly with DOT
and we have a design division within Infrastructure
that is responsible for working with both in-house
desi gners and consultants to ensure that we use best
practices in the design of new roadways.

COUNCI L MEMBER RODRI GUEZ: Ckay. So |
just wanted to bring the attention that you know, we
wi Il have the DOT Conm ssioner, but you know, climte
change is real ...

DAVI D RESNI CK:  Yeah.

COUNCI L MEMBER RODRI GUEZ: like we're
getting nore potholes than ever...[interpose]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: and therefore,
you know the nmaterial that is used to cover those
potholes is tenporary...

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: then you cone
back into |like the Hudson and the FDR it's and...
[interpose, crosstalk]

DAVI D RESNI CK:  Yeah. Yeah.
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COUNCI L MEMBER RODRI GUEZ: the City
bui l ding, so unless we also are nore creative on...

[ nterpose]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: coming with a
better designing and better materials and | ooki ng at
other cities where they use nore materials, so we
wi Il have to reinvest nore noney...

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: in order to
keep...[i nterpose]

DAVI D RESNI CK:  Yeah, no; it's absolutely
true and | think...you know one of the things that DDC
does is we have a Research and Devel opnent Program
that researches cutting edge technol ogi es for roadway
desi gn and storm water managenent and so forth and
t hey' ve been | ooking at things |ike pervious
pavenents and ot her technol ogical, you know fl exible
road beds and things like that to try to ensure that
we have better |ongevity out of the roadway designs.

COUNCI L MEMBER RODRI GUEZ: And what
about ... how do you interact with the school

construction, |ike when we see this nunber of schools
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where you participate in like...let's say one of the
schools in ny district, PS 115...[i nterpose]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: it's a schoo
that ...t hey have been in the process of mgjor
renovation; how do you col |l aborate and work together
wi th the school construction to be sure that the
projects are delivered on tine?

DAVID RESNICK: Right. Well we don't..we
don't do any school construction work, nor do we
really interact with the SCA; that is really their
scope of responsibility. Qur work in relation to the
schools that | nentioned was really the Safe Routes
to Schools, which really had to do nore with the
roadway and the sidewal k and traffic cal m ng al ong
the routes to school s.

COUNCI L MEMBER RODRI GUEZ: Do you have a
breakdown on...and in Page 8 you refer to that; say
that DDC is al so working with our partner, DOT to
i npl emrent the Route to a School Program..[interpose]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER RODRI GUEZ: even though
again | will have to ask that question to the DOT,

but you nane 135 school s throughout the City...
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DAVI D RESNI CK:  Ri ght.
COUNCI L MEMBER RODRI GUEZ: do you have
the list of those schools that you can send us?
DAVI D RESNI CK:  We can certainly provide
you with that list. [crosstalk]

COUNCI L MEMBER RODRI GUEZ: Ckay. Thank

you.
DAVI D RESNI CK:  Yeah, we'd be happy to do
t hat .
COUNCI L MEMBER RODRI GUEZ: Great. Thanks
alot.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Rodriguez; we will now hear from Counci
Menber Levine and then Majority Leader Van Braner.

DAVI D RESNI CK: ' Kay.

COUNCI L MEMBER LEVINE: Continuing in the
vein that Council Menber Rodriguez began us on, and
t hank you Madanme Chair and thank you Conm ssi oner
Resni ck; we know that the vast nmajority of greenhouse
gases in New York City aren't fromtrucks or buses or
cars, they're from buil dings; [background comment] |
believe 80 percent's the figure, and | don't believe
that counts all the greenhouse gases generated in the

construction process, [background comrent] from
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tractors and things like that. Can you talk to us
about how you have adapted your buil di ng standards,
your designs for a nore green era; | know this can be
everything fromthe materials used i n wi ndowpanes to
[ background comrent] the kind of light fixtures to
the color that the roofs are painted?

DAVI D RESNI CK:  Yeah, absolutely right.
Wll a few things; all the work that we do is covered
under Local Law 86, so that requires any building
over $2 mllion in construction value to attain |ead
silver; there is sone...sone exceptions, [bell] but
for the nost part it's either |lead silver or |ead
certified, so that establishes the baseline in a way
for nost of the building work that we do. But in
addition to that there are best practices that our
O fice of Sustainable Design has promul gated and we
actual ly have sets of design standards for various
clients that do encourage the use of, you know, |ow
toxicity materials, you know, |ow enbodi ed energy
materials and systens and all of our engineers and
architects are encouraged to enpl oy best practices in
those areas, so | think both fromthe standpoint of,
you know, conpliance with the Local Law, but just in

general in furtherance of reducing the greenhouse
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gases from buil di ngs we' ve enpl oyed best practices
across the portfolio; that includes things |ike
geot hermal wells; we've been on the cutting edge of
usi ng geothermal technologies in the Gty and...

[i nterpose]

COUNCI L MEMBER LEVINE: W have a City-
owned building with a geothermal well?

DAVI D RESNI CK:  We...we do i ndeed.

COUNCI L MEMBER LEVI NE:  VWhich one is
t hat ?

DAVI D RESNI CK:  Bronx Zoo...the Lion House
at the Bronx Zoo, the Brooklyn Children's Miseum the
Queens Bot ani cal Garden; all of these have geot herma
wel |l s and we have the Weksville Heritage Center,
which is in Brooklyn, which just conpleted |ast...|ast
year, full geothermal, and we've |earned as we went,
sonme of the technol ogies are nore or |ess appropriate
for Gty-owed facilities; some cone with a very high
requi rement for sophisticate mai ntenance and so forth
and those aren't really appropriate, so we've
adj usted the technologies to suit the capabilities of
the organi zation in the Cty to actually inplenent

them so you get the value out of those systens.
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COUNCI L MEMBER LEVINE: Are they saving
noney; do we know whet her they've recouped their
i nvest ment ?

DAVI D RESNI CK: We have the...we have the
studi es, the energy studies that were done prior to
their installation and this is sonmething that has a
relatively long horizon, so since these buildings
have been conpleted relatively recently, you need a
coupl e of years' data to really ascertain that, but
we have been working with DCAS' Energy Managenent
group to try to get that data and utilize it to feed
back to the design process.

COUNCI L MEMBER LEVINE: And what is the
exact nunber of geothermal wells, rough...rough nunber
of f hand? [crosstalKk]

DAVID RESNICK: | ... will have to...I
woul d say that we have at |east a hal f-a-dozen
proj ects...[ crosstal k]

COUNCI L MEMBER LEVI NE:  Ckay.

DAVI D RESNI CK:  with geothermal right
NOW.

COUNCI L MEMBER LEVI NE:  And do what

extent have you adjusted to the post-Sandy era in
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which there is nore concern for how to survive
drastic weat her events?

DAVI D RESNI CK:  That's an evol ving ar ea;
| think that certainly there are inplications for
bui | di ng design, as far as placenent of mechanica
systens and design for |lower floor areas for
vul nerabl e uses, so sone of the buildings that had
been i n design have been reassessed and sone of those
facilities have been nodified, such as the Sol ar 2
Envi ronmental Center on the East Side is where we had
sonme | ower |level programthat had to be raised in the
building. So we are | ooking case by case at the
fl ood maps and at the potential inpact and maki ng
changes as we can, but it is, as | say, it's an
evol ving di scipline.

COUNCI L MEMBER LEVINE: A significant
portion of your work is contracted out, correct?

DAVI D RESNI CK:  The...[ crosst al k]

COUNCI L MEMBER LEVI NE: The act ual
construction worKk.

DAVID RESNICK:  Al'l the construction work
is contracted. [crosstalk]

COUNCI L MEMBER LEVINE: Right. To what

extent have you faced the chall enge of enforcenent of
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prevailing wage | aws; have there been incidents of
fraud; have you focused resources on enforcenent in
t hat area?

DAVID RESNI CK:  Yes, there is, | would
say, a robust enforcenent of prevailing wage and it
is not just within DDC, but certainly other entities
within the Gty structure and outside | ook at those
i ssues. W have an internal group that does audits
of projects on a spot basis, and where they have
reason to believe there may be an issue they would do
an investigation, but for the nost part our
prevail i ng wage inci dences have been | ow, so.

COUNCI L MEMBER LEVI NE:  Thank you

DAVI D RESNI CK:  You're wel come. Thank
you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Levine. Majority Leader Van Braner.

MAJORI TY LEADER VAN BRAMER:  Thank you
very much Madame Chair. Comm ssioner, | wanted to
ask you for the best update you can provide on the
library at Hunters Point, which | understand has gone
back into a second round of proposals and if you

coul d, you know give as detailed an update as you can
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about where we're at, if you' ve gotten responses...
[i nterpose]

DAVI D RESNI CK:  Sure.

MAJORI TY LEADER VAN BRAMER: and the
tinmeline going forward, like...[interpose]

DAVI D RESNI CK:  Ckay.

MAJORI TY LEADER VAN BRAMER: what can we
expect ?

DAVI D RESNI CK: (Okay. So Hunters Point
Li brary, we are very excited about; this is one of
the buildings that we're, you know, really anxiously
anticipating getting into construction; it is an
anbi ti ous design by Steven Holl; you know all of
this; it is an incredibly promnent site, it's a
really inportant building, it's a really inportant
building in the community. W did bid the project
out once, we got back nunbers that were well in
excess of the funding and so we took a ook at it;
the building design itself is, you know is unusual,
it is not, you know, so exotic that it should be
i npossible to build or anything |ike that; however,
it does require bidders to have a real clear
under standi ng of the systens within the building, so

we think that part of the costs, you know the sort of
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budget hit that we saw when we bid it had to do with
the fact that there wasn't enough education, let's
say, of the bidders, so that they didn't really
understand it and they through kind of fear factors
into the bid, so that's one piece. So there's hard
reengi neering that we did, so we took sonme sys...we
reengi neered a few of the systens, we changed sone of
the construction details in the exterior wall, which
is areinforced concrete wall which had a rain screen
of alum numon the outside, we sinplified that
assenbly, working very closely with Steven Holl's
office and we were really cognizant of the need not
to conprom se the core of this design to try to bring
t he bids down, so we |ooked for areas that we could
reengi neer that would pull some cost out of the
bui | di ng wi t hout conprom sing the design. So for
exanple, the rain screen with the foaned al um num has
now been integrated into one systemwhere it's a cast
concrete with an alum nized paint finish on it that
the architect investigated, researched, cane up with
sonet hing; Steven's really happy with it; it |ooks
good. We feel that given that this building is very
much about a distant view and that the costs

associated with the rain screen were significant; it
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was an area to |l ook at, so that's one. Then there
were sone other target VE efforts that we nade as
well; we renoved one small interior stair between
| evel s, we changed the rebar design in the wall,
whi ch certainly nobody will be aware of, but it does
make it a lot easier to build and a |l ot nore
intelligible for the contractor. So end of story,
we're going back out to bid; the new bids will be
comng in at the end of the nonth and we hope at that
poi nt that we should be able to, you know, nobve ahead
with the work. ©One thing | should note is that we're
going to a pre-qualified list, so a big piece of this
was not just the bricks and nortar; it was...as |
said, it was denystifying this building for the
bi dders and educating the builders and bringi ng them
onboard and so by doing a pre-qualification process
we were actually to get these bidders into the room
have a conversation with them show themthe details,
hear some ideas fromthem not that we had any sort
of , you know, procurenent conprom se as a part of
that, but there was a dialog; that dialog then
resulted in the reissue of a new set of docunents

whi ch they're gonna be bi ddi ng.
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MAJORI TY LEADER VAN BRAMER:  So ny
understanding i s the val ue engi neering saved $4.5-5
mllion; is that in the ballpark? [crosstalk]

DAVID RESNICK: That's...that's the hope.
Yes, that's what the estimate is showi ng, $4.5-5
mllion we are optim stic that we can pull out of
thi s building.

MAJORI TY LEADER VAN BRAMER: And the bids
will be in by the end of March?

DAVI D RESNI CK:  End of March.

MAJORI TY LEADER VAN BRAMER:  And how | ong
then before you select...[interpose]

DAVID RESNICK: |If we get good bids so
that, you know, we can nove ahead and they are in
line with the budget, then we should be able to nmake
the selection quickly; | nmean it's gonna be
ultimately a ow bid and then they will have to...you
know t he VENDEX...one of the benefit of the PQOis
that the VENDEX piece is done and they just have to
do a quick refresh, but you know you have that piece
com ng out of the way. So optimstically, once that
happens, we will need a matter of...what would you
say...| would say three...say two to three nonths to

get it awarded, registered and start the work.
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However, once we get through the VENDEX DO, the
final piece, and we actually have an award and a
signed contract, we can start talking to the bidder
and you know, prior to registration; they're not
gonna do any work, obviously, but then as soon as
it's registered we'll hit the ground running.

MAJORI TY LEADER VAN BRAMER: So | realize
that this is a best case scenario and we're...

[ nterpose]

DAVI D RESNI CK:  Yes.

MAJORI TY LEADER VAN BRAMER: forecasting
alittle bit, but assumng we get a bid that's in
budget and [bell] they pass all the nuster; seened to
me that you said that you could start construction
within a matter of nonths?

DAVI D RESNI CK:  Yeah, we're talking
sumrer ... [ i nt er pose]

MAJORI TY LEADER VAN BRAMER  So...so if
all goes well, and | realize that's a big if...

[i nterpose]
DAVID RESNICK:  |If all goes well.
MAJORI TY LEADER VAN BRAMER: we coul d

actually start construction this sumrer? [interpose]
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DAVID RESNI CK:  That's certainly our hope
and we' ve done everything we can do to try to make
t hat happen; ultimately, if there's still a gap,
we' |l have to have a conversation, [interpose]

MAJORI TY LEADER VAN BRAMER: Ri ght.

DAVI D RESNI CK:  but you know,
optimstically, we've done everything we can do to
educate the bidders, take as much out of the building
as we could without killing it, so it's...[interpose]

MAJORI TY LEADER VAN BRAMER: Wl | that ...
that's prom sing news; obviously we've been...

[ nterpose]

DAVI D RESNI CK:  Yeah.

MAJORI TY LEADER VAN BRAMER:  wor ki ng on
this project for a nunber of years, as you all know,
and...but that's...that's at |east a hopeful sign, so
t hank you and obviously we'll continue to talk to you
about that. Thank you very much Madane Chair.

DAVI D RESNI CK:  Thanks.

CHAI RPERSON FERRERAS: Thank you
Counci | Menber Johnson.

COUNCI L MEMBER JOHNSON:  Good afternoon
Conmi ssi oner Resni ck; thank you...[ crosstal k]

DAVI D RESNI CK: Good afternoon.
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COUNCI L MEMBER JOHNSON: for being here
today and the entire DDC team participating in this
hearing. | have a bunch of questions, so |'m gonna
try to go quickly so | stay within ny allotted tine,
and | apol ogi ze; | was out at the begi nning of your
testinony and the initial questions if this was
covered al ready.

In your testinony you state that the
proj ected operating budget for FY 2015 is $120.2
mllion, which appears as a reduction of $7 mllion
fromthe previous fiscal year; is that correct?

DAVI D RESNI CK:  That is correct.

COUNCI L MEMBER JOHNSON:  And how do you
see that $7 billion reduction inpacting the agency?

[ background comrent ]

DAVI D RESNI CK:  Yeah, it..this...
[ background comment] Ckay, |I'msorry; this...Carla is
nmy Budget Director; was just whispering in ny ear...
it's actually not a decrease, this is funding which
will conme into the budget later; it's grant noney
that is injected into the budget later. So we're
actually going to be restored to that level; it's

just not reflected in these nunbers yet.
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COUNCI L MEMBER JOHNSON:  So t he budget
for DDC has basically remained flat by and | arge for
t he past how many years?

DAVI D RESNI CK: Carla, do you wanna...
Sorry. [background comrent] Since 2009 it's
remai ned...[i nt er pose]

COUNCI L MEMBER JOHNSON:  Si nce...

[ background coment ]

DAVI D RESNI CK: 'Kay. You're talking
about OTPS budget ?

COUNCI L MEMBER JOHNSON:  Yes.

DAVI D RESNI CK:  Yes.

COUNCI L MEMBER JOHNSON:  Si nce 20097

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER JOHNSON:  And the head
count has renmined relatively the sane or you | ost
peopl e through attrition? [crosstalk]

DAVI D RESNI CK:  Well we...Yeah, there is
four positions that were dropped, but...[crosstalKk]

COUNCI L MEMBER JOHNSON:  Okay. So by and
| ar ge...

DAVI D RESNI CK:  agai n, these may cone

back.
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COUNCI L MEMBER JOHNSON:  Okay. | ask
because I'mtrying to understand, with the budget
remaining relatively flat, |ooking at the nunber of
projects that DDC is working on; have the projects
i ncreased substantially?

DAVI D RESNI CK:  Yes. Yeah, the
portfolio' s grown trenendously.

COUNCI L MEMBER JOHNSON:  Trenendousl y;
that's what it appears.

DAVI D RESNI CK:  Yeah.

COUNCI L MEMBER JOHNSON: So is there
testinony today in this budget hearing on how nuch
nore noney you think the Agency needs to be able to
fulfill these projects that are bei ng worked on,
besi des the personnel services...[crosstalKk]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER JOHNSON:  services, but
OTPS?

DAVID RESNICK: Right. W don't...

[ background coment] Yeah, we don't anticipate
requesting additional funds at this tine. W have
done a nunber of things to...[interpose]

COUNCI L MEMBER JOHNSON:  Thank you.

That's good news...[crosstal k]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COMM TTEE ON CONTRACTS 256

DAVID RESNICK:  Okay. |Is that the only
answer you want? Ckay, I'll stop right there.
[ crosstal k]

COUNCI L MEMBER JOHNSON:  No, that's good.
Ckay, |'mgonna go through a bunch of other questions
that are nore relevant to ny district, which is the
West Side of Manhattan...[interpose]

DAVI D RESNI CK:  Ckay.

COUNCI L MEMBER JOHNSON:  from Canal
Street to 63rd Street, basically on the Wst Side,
t hough sone of the upper part | share with Counci
Menmber Rosenthal, we're adjacent to each other. You
talk about 14 fire and EMS facilities; do you know if
any of those facilities...there is a facility in
Chel sea on 23rd Street under the Hi gh Line; is that
counted in the 14...[interpose]

DAVI D RESNI CK:  No.

COUNCI L MEMBER JOHNSON:  fire and EMS?

DAVID RESNICK:  No, | don't believe we're
doi ng any work there.

COUNCI L MEMBER JOHNSON:  Okay. Thank
you. The Chel sea Health Center, which is actually
the Chel sea...[i nterpose]

DAVI D RESNI CK:  Yeabh.
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COUNCI L MEMBER JOHNSON:  Chel sea Rec
Center, is listed on here; do you have a date on when
you think conpletion will happen on the interior
renovati on?

DAVI D RESNI CK:  Chel sea Health Center
process...it's the health...[ crosstal k]

COUNCI L MEMBER JOHNSON:  Onh the health
center; it's the one on 9th Avenue?

DAVID RESNICK: Right; it's the health
center. [interpose]

COUNCI L MEMBER JOHNSON:  Cot it.

DAVI D RESNI CK:  So yeah, that's a
conprehensi ve project; it's going to start
construction soon, it's about an 18-nonth
construction duration, so you should figure if we
start late spring, early summer you're gonna be
| ooking at md 2015, toward that l[ater part of 2015
for conpletion.

COUNCI L MEMBER JOHNSON: Do you have
sonmeone from your intergov here?

DAVI D RESNI CK:  Yes. [background
coment ]

COUNCI L MEMBER JOHNSON:  Yeah?

DAVI D RESNI CK:  (Oh...
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COUNCI L MEMBER JOHNSON: It woul d be
hel pful if you could send that information along to
ny office...[interpose]

DAVI D RESNI CK:  Sur e.

COUNCI L MEMBER JOHNSON: to understand
what the interior renovation is. [interpose]

DAVI D RESNI CK:  Absol utely.

COUNCI L MEMBER JOHNSON:  1'Il keep goi ng,
‘cause | have a few nore. Sanitation, marine
transfer stations, three of themare in Manhattan...
t he Gansevoort Peninsula project...[crosstal k]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER JOHNSON:  is not included
inthis; is that correct?

DAVI D RESNI CK:  That is included.

COUNCI L MEMBER JOHNSON: It is included?

DAVID RESNICK:  Yes. That is one of
them [crosstalk]

COUNCI L MEMBER JOHNSON:  But it's sort of
at a standstill; there's no real action on
Gansevoort. [crosstalk]

DAVID RESNI CK:  Right, the on...the...the...

the near-termwork that is gonna happen on the
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Gansevoort site is the renoval of the existing...
[i nterpose]

COUNCI L MEMBER JOHNSON: O the existing...

DAVI D RESNI CK:  burned building, right?
So that...that's gonna cone down, and that's the first
project that we expect to do. Oher than that, we
have a procurenent for design services for the new
recycling facility, but it hasn't really gone
anywhere yet.

COUNCI L MEMBER JOHNSON:  Agai n; can you
share those plans with nmy office? [crosstalKk]

DAVI D RESNI CK:  Absol utely.

COUNCI L MEMBER JOHNSON:  Thank you.

DAVI D RESNI CK:  Yeah.

COUNCI L MEMBER JOHNSON:  1'I1 keep going
qui ckly...l have two ngjor third water tunnel projects
innmy district; | think there were previously three;

there was one in sort of the Hudson Square area,
whi ch has nostly been conpl eted, except for the
entrance site at Houston Street and Hudson, so that
has nostly been cleaned up, but in Hell's Kitchen
there is dramatic work going on, on 9th Avenue and
some of the cross streets and in Geenwi ch Vill age,

around West 12th Street and Hudson there is
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significant work being done; could you |l et nme know
what the conpletion tineline is for those projects
and if you are on budget for those? [bell]

DAVI D RESNI CK:  Absolutely. | would ask
that we get back to you with that information as
well, if that's okay.

COUNCI L MEMBER JOHNSON: That's great.
And Chair, | just have one nore quick question.
Simlar to that, 1'd Iike to know about...if the work
that we just talked about is the work that you're
considering close to the Holland and Lincoln Tunnel s,
the project | just discussed?

DAVI D RESNI CK:  Yeah, it wll...

[ nterpose]

COUNCI L MEMBER JOHNSON:  If it's not,
could you let me know what those projects are?
[ nterpose]

DAVI D RESNI CK:  Yes.

COUNCI L MEMBER JOHNSON:  And then | astly,
24 active plaza projects, one of the biggest is Tines
Square, the DOT ULURP that was submtted was then
wi t hdrawn, given that there was comunity board
opposition and they were going back to the draw ng

board; so I would...at |least that's ny understandi ng.
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DAVI D RESNI CK: [ background conment s]
No, | don't...[background conmments] don't think that's
accurate.
COUNCI L MEMBER JOHNSON: Can we tal k
about that? That was mny understanding from..
[ crosstal k]
DAVI D RESNI CK:  Sure.
COUNCI L MEMBER JOHNSON:  from DOT.
DAVID RESNICK:  This is a ULURP for...
[i nterpose]
COUNCI L MEMBER JOHNSON:  It...it was the...
DAVID RESNICK: the plaza itself?
COUNCI L MEMBER JOHNSON: it was the size
of the plaza, it exceeded 43,000 square feet, which
[ background comrent] then involves a ULURP action on
a public space.
DAVI D RESNI CK: [ background comment ]
kay. Well, what I'mhearing fromEric is there was
no ULURP action, but let..we will need to confer with
DOT on that question; | would ask that we get back to
you, because it's not sonething on our radar
COUNCI L MEMBER JOHNSON:  |I'm sorry for
bei ng so parochial and asking all these questions...

[i nterpose]
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DAVID RESNICK:  That's alright.

COUNCI L MEMBER JOHNSON: regardi ng ny
district, but it would be very helpful if we
connected and | understood nore where things were on
t hese significant projects.

DAVID RESNICK:  We' ||l be happy to tell
you.

COUNCI L MEMBER JOHNSON:  Thank you for
your testinony and for answering the questions today.

DAVID RESNICK:  Alright. Thank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Johnson and...oh, Council| Menber Rodri guez.

COUNCI L MEMBER RODRI GUEZ: Wen...rel ated
to schools, [background comment] how do you oversee
t he desi gning of new schools being built in the GCty?

DAVI D RESNI CK: W don't.

COUNCI L MEMBER RODRI GUEZ:  You don't
partici...[interpose]

DAVI D RESNI CK: W have no invol venment in
school design; that is an entirely separate group;
it's the School Construction Authority that does al
school design and construction; we explicitly don't

have any involvenent at all in schools.
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COUNCI L MEMBER RODRI GUEZ:  So who
over sees the designing or anything...[crosstal K]

DAVI D RESNI CK:  That woul d be the School
Construction Authority and...[crosstal K]

COUNCI L MEMBER RODRI GUEZ:  Schoo
Construction...

DAVI D RESNI CK:  the Departnent of
Educat i on.

COUNCI L MEMBER RODRI GUEZ: And who
approve those designs?

DAVID RESNICK:  It's again, within the
SCA, Departnent of Ed and the Public Design
Commission if it's on public |and.

COUNCI L MEMBER RODRI GUEZ: So you don't
get involved at all in anything related to...
[ crosstal k]

DAVID RESNICK:  We're conpl etely outside
of school design.

COUNCI L MEMBER RODRI GUEZ: Ckay. Thank

you.
DAVI D RESNI CK:  You're wel cone.
CHAI RPERSON FERRERAS: Thank you so nuch
and you know, | really appreciate you being prepared

and having answers to the questions; | know that
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you're the Acting Comm ssioner, but your responses to
our questions is greatly appreciated and we're gonna
call this portion of this hearing to a close. Thank
you to...

DAVI D RESNI CK:  Thank you very rmuch.

CHAI RPERSON FERRERAS: Ch |'m sorry,
don't you nove...[interpose]

DAVI D RESNI CK:  Sorry.

[l aught er]

CHAI RPERSON FERRERAS:  Counci | Menber
Cunbo would |ike to ask a questi on.

DAVI D RESNI CK:  Sure.

COUNCI L MEMBER CUMBO  Thank you; |
apol ogi ze if this question was asked, but | wanted to
know, frommy cultural perspective and havi ng done a
capital project in that way, wanted to have a greater
under st andi ng of the architects, the engineers, al
of the people that conme together to do a construction
project, fromwhat | renmenber and recall
particularly when it canme to the architects, was that
there was a very |limted and closed |isted of
architects that our organization at that time would
be eligible to utilize those architects for the

project. The chall enge cane because where the
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institution that I founded is an African Di aspora Art
Museum and we very nuch wanted to have an African-
Anmerican architect to do [interpose, background
comrent] the design of the building, but there was
not one on the list at that particular tine. So that
was just the architectural phase of it and we
understood that if we didn't utilize the architects
that were recommended on that |ist that we woul d have
to incur many of the costs and expenses outside of
the project budget allocated by the City in order to
do the project. Are you famliar with that practice;
are you famliar with how those |ists are created,
and have those lists been expanded to include nore
i ndi viduals, particularly of color so that
organi zations or the general public, the City of New
York can have nore opportunities to have [background
comment s] individuals of color participate in this
process?

DAVID RESNICK:  Right. Well, we do nost
of our work through a set of requirenent contracts;
t hough that process we have hired close to 100
different architectural firnms in rounds of 20 and 6.
If you | ook at the past rounds of requirenent

contracts, 15 out of the 20 nobst recent firns were
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actually mnority or wonen-owned firns. So | would
say that over the last few years those nunbers have
crept up rather significantly. Mst of that work is
inthe up to $15 nmillion range; as you get above that
range, then you go out..we go out on the street with
an open conpetitive call for proposals; there are
fewer mnority, wonen-owned firnms in the |arger
proj ect categories, but nonethel ess we have had sone;
we just finished the Weksville Heritage Center,
whi ch was done by an Afri can- Areri can-owned firm and
| think it's a wonderful project and we | ook forward
to working with that firm and ot hers again, noving
forward and we are absol utely encouragi ng as nuch
diversity of great firns working with us as possi bl e;
we do these calls every two years; every tinme we do
it we see that there's, you know, nore and nore
activity and so we hope that that will be the case
going forward. But it's not that we have a cl osed
list, it's not like a pre-qualified list doing
architectural work for DDC, it's that we actually
hire a set of contractors and then work with those
contractors. So it's not |like a standing |ist that
you put your nane in and you get on the |ist, you

actually have a contract with us and then you get
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work. So doing that, again, we feel that we have
made, you know significant in-roads there and we hope
totry to do nore.

COUNCI L MEMBER CUMBO:  Let nme ask you,
and pl ease correct nme in ny questioning, because you
may have answered it, but I"'mtrying to have a
greater understanding. O the listing of architects
or pre-qualified architects that you utilize, how
many is that in total ?

DAVID RESNI CK: Wl | out of the last 20,
15 of them have minority or wonen-owned firmns.

[ nterpose]

COUNCI L MEMBER CUMBO  But what is the
total nunber of architects?

DAVI D RESNI CK:  About ...l et's see, we have
probably about 100, but | will have to get back to
you with the total nunber; | don't have it on the top
of my head.

COUNCI L MEMBER CUMBO.  So the rough
estimate i s about 100 architects and |I'm just
utilizing architects right now [crosstalKk]

DAVID RESNICK:  This is over the past

six; eight years. Right.
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COUNCI L MEMBER CUMBO:  Ckay. And of
t hose 100, you woul d say about 15 are mnority,
wonen- owned busi ness, or mnority or wonen architects
or firms?

DAVID RESNICK: O the |last, nost recent
group of 20, 15 of those 20 were minority or wonen-
owned firms. |If you | ook at the dollar val ue going
to all those contracts, alnost 50 percent of the
dol I ar val ue going to those contracts went to firns
with partners that were mnority or wonen.

COUNCI L MEMBER CUMBO | ' m confused when
you say the 15 of 20...[crosstal k]

DAVI D RESNI CK:  But it...

COUNCI L MEMBER CUMBO. | nean nost
recently you brought in additional 20 or?

[i nterpose]

DAVI D RESNI CK:  Yeah, we do this in
groups, so we have a group of 20 architects; they get
work for two years and then we have a new [ bel | ]
group of 20 architects; they get work...so I'm
sinplifying it, but it's sonething |like that, right,

SO.
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COUNCI L MEMBER CUMBO:  And then does that
carry over in ternms of it continues to expand your
list or does your list get narrower? [crosstalKk]

DAVI D RESNI CK:  No, no; we renew groups
of 20 and then we issue work to that group of 20, we
don't just continually expand the |ist.

COUNCI L MEMBER CUMBO:  |'d be curious to
know i n sonme ways...and ny | ast question on this...with
t he MABE st andpoint of this, how many of those are
actual ly separated out of the wonen; how many are
actually mnority architects?

DAVI D RESNI CK:  But | woul d have to get
back to you with that, | don't have the breakdown of
the distribution.

COUNCI L MEMBER CUMBO.  Ckay. That woul d
be very inportant to nme, because in ny |ine of work,
| know many architects who conpl ain about the
chal | enges of not being able to qualify for these
| arger projects and often have to partner with |arger
institutions even to be considered and so [background
coment] in that field it would be wonderful if...

[ nterpose]

DAVI D RESNI CK: R ght.
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COUNCI L MEMBER CUMBO  if there was nore
of an opportunity for particularly mnority
architects, [background comment] as well as others,
in terns of engineers and everything and construction
and all of that going on, that they would have a real
pl ace and a real opportunity to know that this is the
process, this is how you participate in the process;
this is the renewal; it happens every two years...

[ nterpose]

DAVI D RESNI CK:  Ri ght.

COUNCI L MEMBER CUMBG: | don't know if
thi s happens through al umi associations or what's
the nost effective way to go about it or AlA or
[ background comments] all of these different
organi zati ons.

DAVI D RESNI CK:  Certainly through AlA
that is a great outlet for this and what | wll say
i s maybe you can actually hel p make fol ks aware that
we have a set of these contracts that are
specifically for small firns and we recogni ze t hat
historically the smaller firns are di sadvant aged, you
know and for the nost part, many of the mnority,
wonen-owned firns were the smaller firms, so it

di sproportionately affected themand in order to
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ki nda set that bal ance back and allow for these
smaller firms to conpete for the smaller projects,

[ background comment] where in fact we get better
service, because we're working directly with the
principals and not...it's not a low priority for a big
office. W have these contracts set aside for smal
firmse wwth |ess than 10 staff, and when we do those
calls for proposals, you know, help us nake everyone
awar e, hey, you know we...we welcone it, you know,

pl ease respond and it happens...[crosstal k]

COUNCI L MEMBER CUMBO  Definitely.

DAVI D RESNI CK:  every two years and you
know, we woul d be happy to |l et you know when we're
gonna i ssue those and you know, we would very much
wel come that kind of partnership.

COUNCI L MEMBER CUMBO My office
personally would like to participate in that.

DAVI D RESNI CK: ' Kay.

COUNCI L MEMBER CUMBO  Thank you.

DAVI D RESNI CK: ' Kay.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Cumbo and | just wanted to have one nore
question before we wap up...[interpose]

DAVI D RESNI CK:  Ckay.
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CHAI RPERSON FERRERAS: specific to
Super st orm Sandy; are you experiencing difficulties
with the approval of hurricane projects in your
portfolio?

DAVI D RESNI CK:  For Sandy we did three
sets of projects. There were the enmergency sidewal k
repair and tree stunp renoval, which was a cityw de
project, the reconstruction of beach facilities in
Coney Island, Rockaway and Staten |sland and roadway
reconstruction projects in Rockaways and Staten
Island. W have not had difficulty with the approval
of those projects; the reinbursenent, the post-
conpl etion reinbursenent is not sonething that, you
know we' re, you know, presently struggling with, OVB
| know is working hard on this, but in terns of
delivering the work, it was done; sone of it was done
under emergency procurenents [crosstal k, background
comments]. So that work was done; we did not really
experience difficulty with the...[interpose]

CHAI RPERSON FERRERAS: Ckay. W're
actually amazed at the fact that you said del ays,
because everyone has del ays, but |I'mrecogni zing...
we' ve done the work; we just haven't gotten paid for

it.
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DAVI D RESNI CK:  Yeah.

CHAlI RPERSON FERRERAS: which is where the
chal | enges...[ crosst al k]

DAVID RESNICK: Right, it's the
rei mbursenent side that's dicey.

CHAI RPERSON FERRERAS: Yes. So | thank
you again for your testinony, and |I'm | ooking forward
to neeting with you again in the Executive Budget.

DAVI D RESNI CK:  Li kew se.

CHAI RPERSON FERRERAS: Thank you.

DAVI D RESNI CK:  Thank you very nuch.

CHAlI RPERSON FERRERAS: W are gonna have
a two-mnute break so that we can kind of regroup and
we will then begin our testinony and hearing from
Conptrol ler Stringer.

[ pause]

[ gavel

CHAI RPERSON FERRERAS: Good afternoon and
wel come to the first day of the Council's Prelimnary
Budget Hearing. M nane is Julissa Ferreras and | am
the Chair of the Finance Commttee. So far we have
heard from OVB, the Departnent of Finance, and the
Departnment of Design and Construction. W wll now

hear testinony fromthe New York City Conptroller
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Scott Stringer. In the interest of tinme, | wll
forego an opening statenent. Conptroller Stringer
you may begi n.

SCOTT STRINGER: Well thank you
Chai rperson Ferreras and nenbers of the Finance
Conmittee; | welcone the chance to address all of you
t oday about the prelimnary budget.

Joining me here are ny Deputy Conptroller
for Budget, TimMilligan and my Director for City
Legislative Affairs, Nivardo Lopez.

I"mhere to present ny analysis of the
prelimnary 2015 budget and the Financial Plan for
FY 2015-2018. M comments will focus on new revenue
and expense projections for ny office, as well as
ongoi ng chal l enges to our budget. Before | discuss
the Gty's finances | wanted to take a few nonments to
tal k about the City's econony.

Nearly five years since the end of the
recessi on, our econony continues its recovery,
al though nmore slowy than we would like. In 2013 the
City added over 96,000 private sector jobs, the nost
in any cal endar year since 1999. W' ve gai ned back
the nunmber of jobs lost in the recession and then

some, adding nearly 5 percent nore. Private sector
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j obs have grown fastest by over 6 percent fromthe
pre-recession peak and the City has seen job creation
across many sectors of the econony, including
pr of essi onal and busi ness services, up nearly 5
percent, leisure and hospitality up over 20 percent
and education and health services up over 16 percent.
As a result of this growth, the CGty's unenpl oynent
rate recently began to inprove, ending 2013 one
percent |ower, the sane point fromthe year before.
But this news has been tenpered by the fact that not
all aspects of the econony have reclainmed their pre-
recessi on nmonentum

For the fifth strai ght year the wages of

New York City workers have not kept pace with the
cost of living that is one of the highest in the
country. In fact, working famlies in the Cty have
seen their inconmes grow nore slowy than the rest of
the nation. Wages in the Gty were grow ng as fast
as 8 percent in 2008, but since the recession that
pace has slowed to 2 percent every year. This
di vergence between stagnant wages and rising costs of
living is one reason why | have proposed all ow ng the
City to set its on m nimum wage; no one who works a

full week should have to live in poverty or live
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precariously pay check to pay check, but that's the
reality for too many New Yorkers. Many other cities
have a hi gher m ni mum wage than New York Cty and
several have enacted their own m ni rum wages, hel ping
mllions of working famlies in the process.

While many in our city continue to suffer
fromthe long tail of the great recession, our
econom ¢ recovery has strengthened the City's
budget ary outl ook. The Financial Plan released in
Novenber 2013 was the first time in nmenory in which
t he next year's budget was bal anced prior to a
prelimnary budget. Over $400 million of the cuts
that usually make up the springtinme budget dance were
restored in advance. The February Financial Plan
i ncreases the 2014 budget to $73.82 billion and the
FY 2015 budget to $73.71 billion. The plan
recogni zes and additional $1.5 billion in tax
revenue, the result of a nodest econonic recovery |
spoke of earlier.

These additional resources, coupled with
savings, particularly the $364 mllion in reduced
debt service costs enabled the City to | aunch sone
i nportant new policy initiatives, |ike the Minici pal

I D, relieving NYCHA of the burden of paying for its
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own police protection and the cap on rental costs of
people living with HHV AIDS. In addition, this new
revenue allowed the Gty to add $300 nmillion to its
General Reserve and $1 billion to the Retiree Health
Benefit Trust, noves that | believe were very
prudent .

Looking at the entire Financial Plan
period from 2014-2018, annual budgetary growh is
only 2.1 percent. The FY 2015 budget has grown by
$970 mllion since the Novenber plan. $530 million
of the increase in the FY 2015 budget is supported by
Mayor de Blasio's plan to inplenent a personal incone
tax surcharge on high-inconme earners to pay for
expansions of the City's pre-Kindergarten and after-
school progranms for mddle schoolers. | support the
PIT surcharge, but let's be clear, it is Al bany's
responsibility to ensure a stable, consistent revenue
streamfor pre-K and if the State is unwilling to
allowthe Cty to inplement a PIT surcharge, Al bany
nmust identify an alternative source of funding that
is reliable.

Certain other areas of the budget are
driving this growh. For instance, costs related to

debt service and health insurance are both grow ng by
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8 percent or nore, yet the single |largest portion of
t he budget, salaries and wages, is planned to grow at
only one percent per year for the Financial Plan
period. The reason for this is lack of funding for
col l ective bargaining agreenments, which I'Il talk
about towards the end of ny testinony.

Al told, the February Financial Plan
represents a City budget that has relatively snal
out-year gaps; | expect tax revenues to be slightly
hi gher than Gty Hall's forecast in each of the
fiscal years of the Financial Plan, driven primarily
by additional strength in the property tax. W
project additional tax revenues of $860 mllion in
FY 2014 and 2015.

Now, at the sanme tine, ny office foresees
sone additional risks as well. W estimate that
uni formed overtine spending in the NYPD and
Departnment of Correction will exceed the budgeted
anmount by $128 nmillion in FY14 and $122 nmillion in
FY15. Al so, |lower than estimted Medicaid
rei mbursenents in the DOE could increase the risks to
the Financial Plan by $30 nmillion in 2014 and $110

mllion in 2015.
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Now whil e nmy projections of greater
avai |l abl e revenues are undoubtedly good news, it is
tenpered by the ongoing uncertainty in the Cty's
budget, unsettled nunicipal union contracts. As I
said when the prelimnary budget was first rel eased,
the Achilles heel of our city's budget is the
insufficient funds to support the necessary
col l ective bargai ning agreenents for all of the
City's municipal |abor unions. As you all know, al
of the Gty's bargaining units are working under
expired contracts, the cost of settling these
contracts is a significant outstanding risk to the
Cty budget.

As | have said, the Adm nistration should
be commended for adding $300 million to the Genera
Reserve and $1 billion to the Retiree Health Benefit
Trust. The only nonies reserved explicitly for
out standi ng | abor contracts are the few hundred
mllion that were allocated by the prior
adm nistration to support a neasly 1.25 percent
i ncrease.

For the Gty to maintain its strong
fiscal tradition, it is critical that there be

resolution of the contracts or a tenplate for




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 280
resolution that includes clarity as to the extent of
the retroactive pay obligations by June 30th. |
think this is very inportant; we need a tenplate for
resolution prior to the budget passing. Wthout sone
framework for contract settlenments in place prior to
the end of the fiscal year, the City will be forced
to adopt an FY 2015 budget w t hout knowi ng the ful
extent of its expenses. Qur solid reputation of 35
years of on-tinme bal anced budgets demand nore of al
of us; while there is no single solution to our
budget chal |l enges, there are nmany potential sources
of revenue and savings that shoul d be consi dered.

The State needs to restore revenue-
sharing, New York City is the only city in the State
t hat does not receive this funding and we've | ost
nearly a billion dollars over the last three years.
The City needs to collect the school aid due to it
under the Canpaign for Fiscal Equity Decision. The
DCE needs to do a better job of securing Federal
Medi caid funds for special education services. Every
year the Departnent of Education |eaves hundreds of
mllions of dollars on the table. The State and
Federal Government need to ensure that New York City

receives its fair share of the $8 billion Federal
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Medi cai d Wai ver. Revenue from Al bany and Washi ngt on
is critical, but the City itself has to be willing to
identify agency efficiencies that don't reduce
service or hurt vul nerable population, but let's | ook
at sonme of these efficiencies.

W have to create savings through
productivity and benefit reforns, including
heal t hcare costs, reform ng tax incentive prograns to
focus only on those prograns that are successful,
rat her than needl essly subsidizing activities at the
t axpayer's expense and realizing savings from endi ng
t he budget dance and nenber itemreform

I ook forward to working collaboratively
with the Cty Council to address these and ot her
fiscal challenges. Qur office will do its part to
generate additional savings in the FY 2015 debt
servi ce through aggressive refinancing and to help
the Adm nistration identify resources from prior year
payabl es that are no | onger needed.

I wanna thank you and congratul ate you,
Madane Chair, as Chair of the Finance Commttee; |
| ook forward to a very long, productive relationship
with the Council and many of you |I've known a | ong

time; | think this is a great opportunity to get our
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fiscal health in order, but also protect the people
of this great city, all the people of this great
city. Thank you for giving ne this opportunity.

CHAI RPERSON FERRERAS: Thank you. Thank
you for testifying before our conmttee and | too
| ook forward to our partnership.

Can you give nme sone background or nore
clarity; when you identified the additional risk, I
know t hat you nentioned the $128 nillion in FY 2014
and $122 nmillion in FY 2015, so where is the...where
is this coming fromand if you can kinda wal k e
t hrough that?

SCOIT STRINGER:  You know we | ooked at
different, you know aspects of the budget, you know,
our econom sts and our deputy budget director, and we
seemto think that we're gonna see a nuch nore needed
expenditure in those areas. So part of what | think
we have to ook at long termis to identify through
oversi ght; through hearings, why we seemto be paying
that overtine, but I think we do have to recogni ze
that this offsets sone of our revenue projections and
| would put it in as a risk to the budget; we'll have

to see what the agencies say, but this what we
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identify as things that the Council perhaps could
| ook at through your own heari ngs.

CHAlI RPERSON FERRERAS: Absolutely. And
you know, we will follow up and obviously this is
sonmet hing that you've identified as part of, | guess
a track that's happening.

I wanted to speak about pre-K and you
know, FY 2015 prelinm nary budget includes the $530
mllion to support the Mayor's proposed expansi on on
UPK; the majority if this funding will go to the
contractors; there is a need for DCE and ot her
agencies to work together to limt contractual fraud
and col lusion that may occur, considering the
vast ness of the program and the nunmber of contracts
that will be awarded to CBOs. Do you see a role for
your office in supporting this effort and are you
wor ki ng together with the Adm nistration to do this?

SCOIT STRINGER: Part of what our
Charter-nmandated responsibility is to register sone
25,000 contracts, to review those contracts; we Kkick
those contracts back when they don't neet the
standard that we've set; we've already done that,
especially in the area of technology. | actually

agree with you, Madane Chair, especially as it
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relates to DOE, whether it's outside consulting
contracts, looking at different areas; we do have to
scrutinize those contracts to nmake sure we're getting
the bang for the buck and to | ook at issues like
fraud; just this past week we issued an audit on the
possibility of collusion with mlk pricing within the
Departnment of Education; we nade sone suggesti ons,
but we also were forced to refer that audit to the
Departnment of Justice, so this is a real issue; you
know, we've worked on these issues since | was
bor ough president and we | ooked at outside technol ogy
contracts. But the whole issue of our partnership as
it relates to your role and ours will be to
scrutinize those contracts and we certainly will work
wi th you.

CHAI RPERSON FERRERAS: And | appreciate
and clearly, any tinme that we can partner on those
and identify, it definitely makes all of our jobs
easi er.

SCOTT STRINGER:  Sure.

CHAI RPERSON FERRERAS: And | wanna now,
before | open it up to ny coll eagues, speak about
interest rates. Mbst observers expect the interest

rates to continue rising as the Federal Reserve
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maintains its tapering of the nonthly bond purchases,
[ background coment] in 1994 the fed backed away from
the expansionary policies after the 1991 recession;
it caused problens in the bond narkets. These
problens had little inmpact on the national econony
but hurt the financial sector's earnings and through
the CGty's budget. As interest rates rise over the
next few years, are there risks for the Cty's
budget ?

SCOIT STRINGER: Well one of the things I
think the Gty and the Conptroller's Ofice has been
very successful in is taking advantage of those | ow
interest rates; we've been able to do...before |
becanme conptroller, you know, hundreds of mllions of
dollars; I think it was $236 mllion, in refinancing
that had I think gone to the Gty carpers [sic];
every tinme we reinforce our debt in the |ower
interest rate we're able to put nore noney into
delivering services, so | think you're right to sound
the alarmthat what do we do when interest rates rise
and | do think that will inpact our budgeting going
forward. R ght now we are very conmtted to doing
aggressive refinancing to take advantage of those |ow

interest rates; I'mplease to report that in our
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first month in office we were able to do a bond
refinancing, we refinanced debt; | think it was $24
mllion that'll be part of this budget process, so
we' re already saving noney, but | do think we have to
| ook at where the bond market's gonna be as it
relates to interest rates, because we're not going to
be able to include...we can't nmake the usual
assunption on refinancing savings if interest rates
rise.

CHAI RPERSON FERRERAS: Right. And I'm
hoping that that's part of the forecast and kind of
wat chi ng out for that, so | appreciate the amazing
savi ngs that you were able to do and beyond...

[ crosstal k]

SCOTT STRINGER But we do have tine; |
nmean the rates are not up; we are gonna work with
OVB, we're going to knock on the door and say | ook,
this is a real opportunity for us to get every dollar
we can in terns of refinancing our debt and we'l|l
certainly report to the Council on this as well.

CHAlI RPERSON FERRERAS: We greatly
appreciate that. 1'mgoing to open up to ny
col | eagues agai n; the question session will have a

five-minute clock and if needed we'll have a second
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round, but I'msure the Conptroller is gonna answer
all your questions in five mnutes. So Council ...

[ nterpose]

SCOIT STRINGER: It's been a | ong day.

CHAI RPERSON FERRERAS: [ aughter]

Counci| Menber Levine, followed by Council Menber
Cunbo.

COUNCI L MEMBER LEVI NE: Thank you Madane
Chair and welcome M. Conptroller. You nentioned
several policies which | strongly support that | can
i magi ne hearing push-back fromthe business comunity
on. For exanple, raising the m ni nrum wage, they
m ght say well, it'll chase jobs out of the City; a
personal incone tax surcharge on the wealthy, well
people will nove to Florida. Can you comment on your
assessnment of the validity of those argunents?

SCOIT STRINGER:  So | woul d...you know
what | really think, Mark...well and we should | ook at
this budget through this lens, it seens to nme; you
can be progressive, right, and also be fiscally
responsi bl e; being progressive and being fiscally
responsi ble is not nutual exclusive. And what |
woul d say to both the business comunity and

progressives who want very much to lift everybody up
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econom cally, we have got to bridge this divide and
that's gonna take less rhetoric and nore substantive
di scussion as to where this econony is. And part of
nmy job as conptroller is to nake sure that we
recogni ze what we can do on behal f of the people and
what we can't do, and your question about the m ninum
wage is a perfect intersection between business and
the people in our community, so | would argue to
everybody that if we were to raise, just taking $11
m ni mum wage i ncrease, we would punp $2 billion into
econonm es that do not have that added revenue; that
noney woul d be used to buy goods at stores, to go to
clothing stores, put food on the table, so a m ni num
wage is not just to lift up sone of the people
struggling in our city, but it's also good for
busi ness. But we've gotta begin to have that
conversation with the business community; we can't
put them here, and we operate here, because we're
never gonna cl ose the inconme gap, we're never going
to be able to bring people together and again, you
can think about that kind of unification of our
agendas as a progressive and | think we should think
about that a little nore during our budget

di scussi ons.
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COUNCI L MEMBER LEVI NE:  You have a
history in Al bany, way back in your past, so could
you explain to us what this revenue-sharing thing is
and how in the world New York City is the only
municipality in the State which doesn't get a share
of that?

SCOTT STRINGER: Well all that...you know,
as a former chair of the Gty's Conmttee, when |
served in the State Assenbly, you know part of what
New York City was able to access was a revenue-
sharing funding that all the big cities will receive
-- Buffal o, Rochester. Three years ago, believe it
or not, you know, |ike the commuter tax, revenue-
sharing becane a thing of the past and we've |ost...|
think last year we |ost $327 mllion, but every year,
goi ng back three years, we lost $300 mllion. No
when tinmes were good, people didn't notice, but now
times are getting a little nore difficult for people

inthe Cty; we have to do a whole ot nore with a

whol e lot less, so think about this -- we've lost a
billion dollars in revenue-sharing, we are owed $2.7
billion with a CFE lawsuit, and let's face it, by any

nmeasure we send a whole | ot nore noney to Al bany than

we get back and the tradition of the Gty has never
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been to want an equal share, we know we have
resources, we know we've got wealthy fol ks, we know
we create jobs, we expand this econony; we know t hat
New York City is the econom c engine of the city, so
we never asked for a quid pro quo -- we give you; you
gi ve us back -- but this getting to the point where
there is real discrimnation against New York City,
New York City children, New York City prograns, but
here's what's happening, every tine you dent us you
make it nore difficult for the rest of the state to
junpstart their econony because we are a nultiplier
inthis CGty, and | do think we need to have a
strategy and | comrent the legislators in this
Counci| and the Council Speaker for recognizing, with
t he Mayor, that until we change the rules, you know
Al bany is where it ends for us and that's why so nuch
of what we have to deal w th budget-wise is in
Al bany's hands and we've gotta nmake it clear that
it's not just about our city, but it's about the
whol e state. | think people |earned that |esson
after 9/11, | think people |earned that |esson
through different crises, that you' ve gotta keep the
New York City econony strong and that goes back to

t he whol e reason why the Gty was saved from
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bankruptcy back in the 70's; it was because people
knew back then, 45 years ago, that if we did not save
New York City, then the State would be in peril; |
think you, Carey [sic] tal ked about that, and there
could be national inplications; that hasn't changed
in 40 years.

COUNCI L MEMBER LEVI NE:  Thank you. And
| astly, very quickly. You know | chair the Parks
Comm ttee; Parks' capital projects in New York
routinely take four years, there's been cases that
have taken five years or nore; is this a matter your
office mght be interested in |ooking at?

SCOIT STRINGER: Yeah I'm | ooking forward
in your role as Chair of the Parks Departnent to | ook
at capital funding issues, how we can streanline them
and nore inportantly, [bell] how we can nonitor them
Part of what we're doing nowinternally in our first
100 days is | ooking at ways we can inprove
contracting, making it possible for not-for-profits
to get paid in a nore quick way and contracts who do
good work; we have a role in that, and | wanna work
Wi th you, especially where there's |arge contracts
and park inprovenents that perhaps have been taking

way too | ong and nobody seens to know where the noney
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is and so | think part of ny job is to work with you
as chair to look at that funding step and | know
we're already...our staffs are already talking and I'm
exci ted about that.

COUNCI L MEMBER LEVI NE: Thank you

CHAI RPERSON FERRERAS: Thank you Counci
Menmber Levine. Council Menber Cunbo, foll owed by
Counci | Menber Rosenthal .

COUNCI L MEMBER CUMBO  Thank you Madane
Chair. How are you?

SCOIT STRINGER: Good to see you up here.

COUNCI L MEMBER CUMBO: [l augh] So good to
see you as well.

SCOIT STRINGER:  Thank you.

COUNCI L MEMBER CUMBO | wanted to ask
you a question; |'ve always been very excited about
many of the initiatives, many of your ideas, many of
your goals that | heard throughout the |ast year and
there was one that gave ne calls for concern and |
see it witten here in a way that doesn't resolve it
as of yet; as a forner not-for-profit |eader, the
menber item di scussion is always one that's very
close to hone and wanted to know how your thoughts on

how nenber itens should ook in this new
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adm ni stration; | wanted to know your thoughts and
opinions on it and has it evolved fromyour initia
policy papers that | have read on it [background
comrent] in ternms of what it should | ook Iike and
what it should | ook |ike today?

SCOTT STRINGER: Well | have to admit,
you're not the first Council Menber to express
concerns over sone of ny reports related to nmenber
itemreformand you're certainly right to raise that
issue. Let ne say a couple of things. First of all,
the good news and | think was very wise, is if you
| ook at the Novenber plan and one of the reasons why
| think we will have |ess pressure going forward is
t he Novenber plan baked in roughly $400 million in
Council initiatives that are already in place. |
think that's very significant for two reasons: 1.
it's transparent; it's not part of a budget dance and
| actually think it's a better way of budgeting
because we now are not tal king about that $400
mllion as a risk. Going forward, go...[interpose]

COUNCI L MEMBER CUMBO. As what ?

SCOIT STRINGER: As risk, right? Going
forward, | think there are policy decisions that have

to be made as you distribute nmenber itens, so for
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exanple, | said a couple of years | thought it was
pretty ridicul ous that one council nenber woul d get
say $800, 000 representing the Upper East Side, but
Ydani s Rodriguez, because he has a big nouth, would
get $300,000...1 don't nmean that in a bad way...because
an i ndependent council menber woul d get $300, 000;
there was no base, he represents ny ol d nei ghborhood,
one of the poorest districts in the Cty, and the
Upper East Side is doing pretty well econom cally.

So there has to be a recognition that either you

mai ntai n equal distribution, you | ook at a needs
systemin a rational way, not to take away from any
group, but Council speakers tal ked about putting out
ideas like that |I think we should explore that, or we
just recognize a different funding streamthat takes
the politics out of menber itemdistribution but

still gets that noney to the senior centers, the
little leagues and the like. And | just think

there's a broader discussion that has to happen. |

believe that this new Council is ready for that
di scussion, is ready for that debate and | | ook
forward to working with you. | amnot trying to say

that our ideas in our report are the only ideas out

there, but | think that if you look at it through the
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| ens of what is best, you know froma reform
perspective and now | will tell you as Conptroller,
per haps we could have a discussion with the Fi nance
Chair about how to create a systemthat actually
makes sense from a budget perspective.

COUNCI L MEMBER CUMBO  Thank you. | just
wanted to follow up with that to say, in no way do
advocate at all for a nenber item programor way of
di stributing funding going away at all; | think that
the initiatives are great and we should continue with
the initiatives, but it's also very inportant that
the nmenber item programexists for all of the obvious
reasons, but just wanna state for the record, there
are so many organi zati ons and when you put it through
a conpetitive proposal process of sone sort, the npst
talented and greatest organizations, the nost dynamc
| eaders, often do not fulfill the requirenents of a
proposal in ternms of producing the nost dynanic
well -written and credible proposal in the world and
havi ng that power in the hands of your |ocal elected
official I know has al ways been so very neani ngf ul
and it has always been so very inportant for so many
of the organizations that that elected official who

knows t he group, goes to the prograns, has sat and
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nmet and tal ked about the dreans and aspirations, for
that power to remain in the hands of that Counci
Menmber is so very inportant and just wanted to state
that...[i nt erpose]

SCOIT STRINGER: So could | just say...|
don't think there...[interpose]

COUNCI L MEMBER CUMBGO Pl ease.

SCOIT STRINGER: should be an RFP
process, because in part, you know, you know this in
your previous life, that there are some organi zations
that have the ability to hire grant witers and
[bell] experts to go out there and basically w n that
grant or win that RFP, but that's not what we're
tal ki ng about here; we have to fund the organizations
that don't have those resources, that are doing
amazing things in the conmunities that, you' re right,
only you as an elected official, 'cause you visit
t hose groups, understand it. But we also have to
have bal ance, that the nenber item process has to be
transparent and gi ves everybody an opportunity and
I"mtal king not about the |ocal Council Menber taking
t he noney, right; we've had sone bad politicians
who' ve taken noney and they shoul dn't have, so |

woul dn't say it's all good, but the vast, vast
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majority of elected officials use that noney and
i nprove people's lives. But here's what | think is
unfair; you know where to go in your district; | know
who you are and | know your record, but you should go
with the sane noney as a nenber froma wealthy
di strict; why should you get $500, 000 because you
chal | enged the Mayor or the Council |eadership or
even the Conptroller and your noney gets cut? Those
days are over. You should walk into your district
with the sane noney as everybody el se, and there
shoul d be special ways to work with this Mayor, who |
believe really wants to eradicate poverty, create
opportunities for people who have been shut out, and
this is what you're exploring now with rules reform
and meki ng sure that you go to your district with the
sane resources.

COUNCI L MEMBER CUMBO | agree that |

shoul d get $10 million to distribute equitably
t hroughout ny district [laughter] and | just wanna
say that that sane thought process, in terms of how
we're | ooking at the nenber itens, which is such a
smal | part of our budget; | feel that that same way
of thinking should be throughout the entire budget

process, throughout all of the different agencies;
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how do we |l evel that playing field and start to think
about just what you're tal king about, but on al
| evel s, on all agencies, all throughout governnent,
and | think this is a great start, but there's so
much nore that needs to be done. [interpose]

SCOIT STRINGER: And you...and you know
how you do it; it's called oversight. W spend so
much time...this is fromny perspective...and by the
way, |'ma State Assenbly Menber; we got nenber
items, so | don't want you to think I'mhere...li ke
|"ve never touched a nenber item but we spent nore
time on the budget dance related to nenber itens than
doi ng the kinda oversight hearings. So if we could
take that and resolve that, there's nore noney to go...
there's nore tine to | ook at agencies, to | ook at
noney in those agencies and how it gets distributed.
There's nore noney, or there's nore tine for you to
call our office and say, we need an audit here, wake
up Conptroller's Ofice, we need to see what's goi ng
on here; let's work together as opposed to everybody
worryi ng about those nenber itens; takes up 80
percent of the budget debate when we should do it the
other way around. |'Il work with you on it.

COUNCI L MEMBER CUMBO.  Thank you.
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CHAI RPERSON FERRERAS: Thank you Counci
Menber Cunmbo and thank you, Conptroller. 1 just
wanted to do [background comment] a little bit of
followup when it cones to the... you know, clearly
we' re having nenber itens discussions internally
t hrough Rul es Reform and through ot her nmenbers, but |
just wanted to say that we do al so have a process
internally in making sure that organizations fill out
t he proper paperwork and have all the, you know, go
t hrough all the processes that we've established; you
have your own set, so there is a |lot of check and
bal ance for these dollars. And now we will have
Counci| Menber Rosenthal, followed by Council Menber
Rodri guez.

COUNCI L MEMBER ROSENTHAL: Thank you so
much Chair Ferreras. M. Conptroller, what a breath
of fresh air.

SCOIT STRINGER: Thank you Counci
Menber .

COUNCI L MEMBER ROSENTHAL: Thank you so
much...[ crosst al k]

SCOTT STRINGER:. Nice to see you up

t her e.
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COUNCI L MEMBER ROSENTHAL: | especially
your answer to Council Menber Cunbo's question and
any help we can get on that | really appreciate.

[ crosstal k]

SCOIT STRINGER: W' |1 work together.

COUNCI L MEMBER ROSENTHAL: So |'m gonna
go on to conplinent you about three nore things.

What you...[ crosst al k]

SCOIT STRINGER: My |ucky day.

COUNCI L MEMBER ROSENTHAL: unearthed with
the collusion in the mlk industry, thank you so nuch
and it opens the door...| don't know about ill egal
activity, but it's I"'msure just the tip of the
i ceberg of all the contracting issues and | so
appreci ate your starting there and getting it exposed
and there's much nore work to be done. As Chair of
the Contracts Coormittee, | hope to have a chance to
work with you on all of this stuff. | really
appreciated two particular things you nentioned in
your testinony; the piece about the Mdicaid
rei mbursenents for special ed, that's, | agree with
you, at risk, but you know, | hope this
adm ni stration puts in sonme extra resources so it

won't be at risk...[interpose]
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SCOTT STRINGER  Ri ght.

COUNCI L MEMBER ROSENTHAL: you know it
woul d be terrific if...you know we should be getting
those rei nbursenents, and | appreciate that your
of fice is gonna have oversight on that; if there's
anything we can do in the Council [background
comrent] to be hel pful, you know, please |et ne know.
| also very nuch appreci ated what you had to say
about the $400 nmillion being baselined and you know,
the extent that you should bring that up here and I
raised it earlier with the Director of OVB,

[ background coment] | really hope that all of that
stays baselined when we next see it in the Executive
Budget. So | really appreciate your bringing that
up.

You mentioned in your testinony one thing
in particular; you were talking...it's an issue that
|"ve tal ked about a lot, which is why I'mhoning in
on it; the notion that our tax incentive prograns
shoul dn't be focused on those who need it the |east,
but instead on those who need it the nost. Are there
any areas in particular you' re | ooking at when you

menti oned that and how can we work together?
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SCOIT STRINGER: So coupl e things; first
| appreciate you identifying the mlk audit and sone
of these issues...[interpose]

COUNCI L MEMBER ROSENTHAL: Yeah

SCOIT STRINGER: as Chair of the
Contracts Conmittee, this is an opportunity for us to
col | aborate, because out of sone of these audits wll
cone ideas for legislation and we are concerned about
t he outside consulting contracts; |I'mfocusing on
technol ogy; we have things in the works that we've
al ready...sone we've rel eased, and we'd | ove to work
with the Council and you as Chair so that we can
identify ways to clean this up. 1In terns of the tax
abat ement prograns, you're absolutely right, there's
a lot out there and you know, | am not suggesting
that we elimnate tax incentive prograns; | think we
keep the ones that work, we get rid of the ones that
don't and we do an analysis on a regular basis to
make them nore transparent. You know we have
Checkbook in our office which is a website and a real
opportunity to conb through those; we hope to build
into that website nore opportunity to | ook at those
incentive prograns, but this is what we've gonna have

to focus on. Look, the econony is getting better,
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every indicator, including the Council nunbers and
our nunbers, you know we're not that far off. But
we're comng out of this thing slowy and we are
going to have to |l ook at efficiencies and we
shoul dn't be giving noney away unl ess we get
sonet hi ng back and we just haven't cal cul ated and put
together that analysis and this is sonething we
shoul d work together on and we wl|.

COUNCI L MEMBER ROSENTHAL: Again, breath
of fresh air...[interpose]

SCOIT STRINGER. Thank you.

COUNCI L MEMBER ROSENTHAL: thank you very
much for getting...[interpose]

SCOIT STRINGER:  Thank you.

COUNCI L MEMBER ROSENTHAL: all of this
aired in public. You know there's one last thing I
wanna ask you about and that's the DHS contract that
you and | both have fought against at the 95th Street
shelter in particular and I just...l"d love to talk to
you of fline or [background comment] or here, just
sort of wondering where we are; last | heard, you
know the only reason the contract didn't...your office
did a brilliant job of shutting it down for technical

reasons; the contractor was being paid on a nonth to
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nonth basis; | know the energency supposedly ended at
the end of Decenber; perhaps the Adm nistration
i ssued a new energency, so is that allowing themto
be paid, and again, what can we do fromthis side to
help you in ending this particularly egregious
contracting process? Thank you. [crosstalk]

SCOTT STRINGER: Wl |l your...your work on
95th Street is well-known in the conmunity and |
commend you for that work; | wanna give...you know, ny
predecessor, John Liu actually worked on [bell] you
know, | worked with you as Borough President; he was
the conptroller; there is nowlitigation based on his
rejection of that contract. | think...two things
think we should look at -- it's ny hope that on a | ot
of these contracts the conptroller doesn't use the
registration as the way to nake policy, right? At
the end of it, you know we're kinda | ost when it gets
to that point. | wll use that power when | think
there's fraud or real issues, but at the end of the
day we're not solving sonething. W've gotta |ook at
this contracts early on in the process; that's why
we're going to use sone of our auditors and create an
early warning system whether it's technology or in

some of these contracts that have been plaguing the
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Cty, we have to set that up; we should be invol ved
and you know, nmaybe the Council too should be involve
din the pre-bid conferences and not to inpede people
getting their business done, but just to red flag
sone of these issues and we'll work with you on that
as well, because you don't wanna get to a point where
we're in a lawsuit, but | also would urge you in your
capacity as a |local Council Menber, not Chair of the
Contracts Commttee, if you could call up the people
who are overseeing that facility in the
Admi nistration and get themin there, | would
appreciate it, because | think there's a | ot of other
el ected officials who are raising concerns about
t hese places that we're spending $3, 000 a nont h;
people aren't getting services, and there's sone real
i ssues, and this is now how we should treat our
honel ess popul ati on and perhaps buil di ng per manent
housing is a |l ong goal, but we have to al so | ook at
t hese pl aces.

COUNCI L MEMBER ROSENTHAL: Yeah, I'mwth
you, |'ve got 20 calls that haven't been returned, so
| appreciate your raising that publicly.

SCOIT STRINGER: | will call tonorrow

t 0o.
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COUNCI L MEMBER ROSENTHAL: Ckay. And |
| ove the idea of a warning system because that's
sonet hi ng where each i ndividual Council Menber that
knows their own district the best really could have
power ful insight, again, sonmething that you and
bot h experienced with that particular shelter on West
Si de where we heard about it too |ate...

SCOIT STRINGER:  Absol utely.

COUNCI L MEMBER ROSENTHAL: and we
coul d' ve known, you know.

SCOIT STRINGER: That's right. That's
right.

COUNCI L MEMBER ROSENTHAL: Thank you
Thank you again and congratul ati ons...[ crosstal k]

SCOIT STRINGER: N ce to see you up
t here.

COUNCI L MEMBER ROSENTHAL: on your w n.

SCOIT STRINGER: Thank you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber Rosenthal; we will now have Council Menber
Rodri guez, followed by Council Menber G bson

COUNCI L MEMBER RODRI GUEZ: Wl |
congratul ations to our Conptroller for all the work

that he's been doing and especially thank you for
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your | eadership on the audit that you did on the DOE
mlk contracts and | hope that you will continue
| ooki ng at other contracts involving the DCE and see
how we can bring nore noney back. You know City tine
is not over; there is many areas where we still have
to clean the house, so | always say that we have the
good apples and we have the bad appl es everywhere --
corporations, governnent and contractors -- so we
need to support the good ones and get rid of the bad
ones. [interpose]

SCOIT STRINGER. Thank you.

COUNCI L MEMBER RODRI GUEZ: So thank you
for that | eadership. One of ny questions is about in
your role as the advisory to the pension board, how
can you take sone | eadership and bring sone
i nvestnent to create nore econonic devel opnent s,
especially in underserved communities, know ng that
the advisory has to you know, always guarantee that
it's a safe investnent, but al so | ooking at the
opportunity to create a public and private forrmula so
that, you know, as the conptroller we can say, this
maj or econom ¢ devel opnent initiative that we have in
certain area of the City, that they have been |eft

behind in previous adm ni stration; happened because
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of the advisory, but also at the Pension Board the
conptrol l er was able to suggest. [interpose]

SCOTT STRINGER: So actually, you asked
that question in the best possible way, because you
said that obviously it has to be a good investnent,
so as conmptroller, we oversee $150 billion portfolio;
the first job, the first fiduciary responsibility I
have is to nmake sure that we hit the actuari al
investnent targets and that we protect the retirenent
security of 600,000 New Yorkers and that is
paranount. Now within the fund there is what's
call ed the Econom c Retarget |Investnents, which is
noney that can be used not to give away noney, but to
use these dollars as a way of growi ng the fund,
stabilizing the fund, in the case of real estate, and
| ooki ng at ways that can also help conmunities. And
| would certainly neet with you to discuss this,
we' ve had many di scussi ons about how we can be
hel pful and at the sane tinme nake smart investnents
for the fund. W do carry a portfolio in affordable
housi ng, we have an asset class in real estate;
there's a lot that the fund is invested and part of
what | would love to do is sit down with you and talk

about this. At the end of the day though, you know
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it's not noney that you give away, it's noney that
you use, you know, as deals that grown the pension
fund and al so make sure that our investnents are such
t hat we hedge, you know when tinmes get nore
difficult, we're not invested only in one thing.

[ background comrent] But there is a program
dedi cated to econom cally-targeted investnents that
fall under the category that you tal k about.

COUNCI L MEMBER RODRI GUEZ: G eat. And
that direction, of course like, I know that even in
t he Dom ni can Republic, sone present in Punta Cana in
the past; they were devel oped with sone investnent
fromthe conptroller and | know that you know
there's...1 nmean fromthe board and | think that you
know | i ke, when we | ook to do the right investnment to
protect our pension in the future, we also would |ike
to look at...in ny own district we have the Rail Yard,
207, it's larger than the Hudson Yard, so | visualize
you know sone mej or devel opnent where we al so can
wor k together and see potential project taking place
in those areas.

SCOIT STRINGER: Absol utely.

COUNCI L MEMBER RODRI GUEZ: M second

guestion is about the vision...l"msorry, the UPK
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initiative; | believe it is inportant and | think
that the former conptroller, John Liu, he did |like a
study about col |l ege readiness; | think that we should
do...the Conptroller, | hope can put together like a
study on the financial inpact for that particul ar
sector, the wealthiest New Yorker; if they contribute
a 0.5 percent taxes, that is equal to $900 a year,
because | think that we have to take the di scussion
al so in another direction; not only I'm maki ng a case
on how that amount of noney will help the working
class and the mddle class, [background comrent] but
even thinking about how they will benefit, how by
investing this $900 a year that particular group who
makes $500, 000 or nmore, in a 20-year range they al so
will benefit because we will have |like the strongest
m ddl e class and the strongest [bell] working class.
So ny suggestion is if you can | ook at the
possibility of taking sone |eadership...

SCOTT STRINGER: | will.

COUNCI L MEMBER RODRI GUEZ: and putting
together a study, | think that it can help us too.

SCOIT STRINGER: And just again, | invite
you and the Council Menbers into the office, we've

got a great policy init that we're building; you
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know we did a |ot of reports during the borough
presidency and we'd |love to work with you.

COUNCI L MEMBER RODRI GUEZ: Thank you
And ny | ast question is about a small community-based
organi zation. As you know, in this particular period
of time, many CBGCs have been going through a | ot of
crises because there's no huge anobunts of nobney as we
had 20 years ago to contribute to CBGs and what we do
as a city is to, what the CBOs is able to do is to
rei mbursed and unl ess they have the capacity to put
together |ike a big gala event where they raise a
couple of mllion dollars, there's sone small CBGs
t hat even though we approved the noney and we gave
t hem $20- 30, 000, they are struggling in order to be
abl e to get the noney quick, because they not
necessarily have...[i nterpose]

SCOIT STRINGER: So...so we have...l have
nmet with human services organi zations, | have
di scussed this with nmany people; let nme just tell you
right now, you've got problens in the agencies that
relates to timng and paperwork, you've got tim ngs
i n how you appropriate noney, there's timng issues
in the Conptroller's office; the whole systemhas to

be | ooked at as a way of stream ining sone of this.
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In the human services field, there is prograns in
pl ace, conputer prograns in place that | think wll
all eviate sone of that, but we've got a lot nore to
do. Now | have to tell you, before | becane
Conptroller | said how could it be so conplicated,
just conputerize everything, streamline everything
and just get the noney to both | ocal CBGs, the
contractors who build the big buildings and we'll
nove on; it's very conplicated and we're gonna have
to struggle with technol ogy and how we get this done
and it's gonna be...and we don't have a great record
inthe Gty on technol ogy contracts, so we're gonna
have to really ook at this issue in the next four
years.

COUNCI L MEMBER RODRI GUEZ: Great. And |
woul d like to end saying that | know, for everyone to
know, even though Scott is raised a West Side guy,
but he went to school in nmy district, so and his
not her used to be the Council Menber before
[laughter] Stanley Mchael, so now | have the honor
to represent the same council district that his
not her used to...[crosstal k]

SCOTT STRINGER: Did you say your

nei ghbor hood? It was ny nei ghborhood. [l aughter]
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CHAI RPERSON FERRERAS: Let's get it
right.

SCOIT STRINGER: Thank you Ydanis. And
t hank you for...by the way, thank you for representing
t he ol d nei ghborhood so well. You do a great job.

CHAI RPERSON FERRERAS: He's bl ushing...

SCOTT STRINGER: That's never happened
with him

[l aught er]

CHAI RPERSON FERRERAS: W will now have
Counci | Menber G bson.

COUNCI L MEMBER G BSON:  Thank you very
much Madame Chair. Good afternoon M. Conptroller
and staff...[interpose]

SCOIT STRINGER: It is great to see you
her e.

COUNCI L MEMBER G BSON: It's always good
to see you. And if | could just add, it's great to
know t hat your nother is a resident of the Borough of
the Bronx, [laughter] yes. So you actually have a
connection to every borough across the City; great to
hear. [crosstal k]

SCOIT STRINGER: I'mworkin' on it, but

t hank you. [l aughter]
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COUNCI L MEMBER G BSON:  Just a coupl e of
comments that | wanted to nake and | do thank you for
your presence and your testinony...[interpose]

SCOTT STRINGER:  Sure.

COUNCI L MEMBER G BSON: and obvi ously
your conmitnent. | too share your concern about
revenue-sharing; not happy about the fact that the
Al M noney fromthe State has been zeroed out for a
couple of years; it's inportant that we continue to
have those conversation, $300 odd nmillion is really
important to our locality and as you said, New York
City puts so nuch out that we don't get back from
Al bany, so that's a great concern to ne.

You have al ways been a strong advocate of
MABE and while the State has aggressive agenda of 20
percent of goals to neet, New York City's rate has
really been disappointing. W can do a | ot nore and
I want us as a City to take the I ead on contracts
that are awarded by our agencies to really reflect
sonme sort of an MABE conponent. So | know that it's
sonet hing that you obviously share the concerns on,
So as you |l ook at these contracts in your process, |

know that you will pay greater attention to MABE.
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SCOTT STRINGER: Well uh...[laugh] well
two things; first of all, as you know from your tine
in the Assenbly, you know and how difficult it is to
make the case to sone of these fol ks that you know
every time you cut New York City you hurt...you really
do hurt the whole state and | | ook forward to working
Wi th you, given our shared experience in Al bany, as
to how we can really figure out a strategy that nakes
New York City a centerpiece of the budget discussions
and not di srespected...[i nterpose]

COUNCI L MEMBER A BSON:  Ri ght.

SCOIT STRINGER: and we do need that AlM
noney; we've lost a billion. In terns of MABE, | ook,
the good news is, nore firnms are...nore people are
becom ng...regi stering MABE, but think about this; out
of a $10 billion procurenent every year, [background
comrent] the City...for goods and services that the
City puts forth, 3 percent of MABE firnms get the
contracts; we're not going up, we're actually
dropping from5 percent. |It's actually a disgrace
and | wll assure that; |I'mnot gonna say it today,
but very shortly we're going to make sure through the
Conmptroller's Ofice the scrutinizing of these

contracts and this issue. You wanna talk equality;
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if you can't level the procurenent playing field for
people of all different backgrounds, wonen, mnority-
owned busi nesses, you're never gonna have equality in
this city...

COUNCI L MEMBER G BSON:  Ri ght .

SCOTT STRINGER and it's...and let's face
it, you're not gonna go to Al bany and have a
procurenment rally, right? It just doesn't do it,
right? You know, charters, pre-K, that's why people
go to Al bany, so we've gotta do it here...[interpose]

COUNCI L MEMBER G BSON:  Ri ght .

SCOTT STRINGER: we've gotta do the tough
work of working with these conpani es, these nationa
firmse and also our City agencies. Three percent for
MABEs i s absolutely disgraceful...[interpose]

COUNCI L MEMBER G BSON:  Agr ee.

SCOIT STRINGER: we cannot stand and |
wanna just say to you today, w thout being nore
forthcom ng, that this is an issue that's on the top
of our agenda and has been for some tinme. You nay
recall that we did a study, first-of-a-kind study
where we actually tal ked to MABEs, hundreds of MABE
organi zati ons, found what the troubles are, how cone

they' re not accessing those contracts and it's




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWMM TTEE ON CONTRACTS 317
i nexcusabl e that resources and nentoring is not being
put into place.

COUNCI L MEMBER G BSON: Right. And just

two other topics | wanted to bring up that you
al ready shared; the outside consulting contracts
know you continue to look at; I'ma firmbeliever in
| ooking in our own house at hidden talent we have
here locally before we start to | ook to outside
consulting contracts. The DHS contracts that Counci
Menber Rosent hal tal ked about is always of great
concern because | represent the | argest concentration
of honel ess shelters throughout the Cty; | represent
the PATH center, the intake site for all of New York
City's honel ess community, so previously the
Admi nistration had this enmergency status that they
ki nd of used [background comment] in order to, you
know, site many of the shelters; | amof concern, and
|'"ve said this to the DHS Comm ssi oner, the Borough
of the Bronx cannot be used as the dunpi ng ground for
all honeless famlies and as long as | am here, |
wll not allow that to happen, [bell] it is of
concern as we nove forward; | know that we have
i nstances where there could be deened an energency,

but | ooking at these contracts and giving
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multimllion dollar contracts to nmany of these
providers has to really be anal yzed, because at the
end of the day it's communities of color, it's poor
comrunities that continue to shoul der what | al ways
call a citywi de problem not a Bronx problem but a
citywide problem So I know that, you know, you
share ny concerns and as we nove forward | really
need us to | ook what...a better opportunity at sone of
t hese contracts that cone before us as it relates to
honel ess facilities in New York City.

SCOIT STRINGER: Let me just say quickly,
first of all, I think we're very lucky that we have a
deputy mayor for Human Service and Social Service,
Lilliam that we can talk to, so | really think that
t he Mayor appoi nted sonebody who has trenendous
experience in these issues. W've gotta do two
t hi ngs, we have the record nunber of honel ess people
in our shelters and we now have an HRA conm ssi oner
who has real experience actually on the ground there,
but we have 22,000 children who are in these shelters
every night, so we can't oppose shelters, right, but
we can cone up with a plan that's workable for
comrunities where there are appropriate settings and

within the shelter system we al so have to guarantee
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that the services are being delivered. So I'll work
wi th you; no conmunity should be a dunping ground and
no communi ty should not al so recogni ze that we have
to share the honel ess crisis together in every
borough and every community because it's the only way
we' re gonna reduce the children in these shelters.
mean it's just amazing that in this day and age and
inthis city that we have kids who routinely spend
the night in honeless shelters, they're living in a
honel ess shelter; that child is...every child in a
honel ess shelter, as we know, you know, they're not
gonna get the technology and the reading and the
witing and the work that they need to succeed and
that's discrimnation

CHAI RPERSON FERRERAS: Thank you Counci
Menber G bson. | just wanted to also rem nd you that
on Thursday, March 20th we wll have the small
busi ness conponent of these hearings and you
definitely can ask sonme specifics on that al so.
Agai n, congratul ations; thank you so nuch for com ng
to testify. [crosstalKk]

SCOIT STRINGER: Congratul ations. |

really look forward to working with Julissa, you're...
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you...you...it's great up there. Thank you
[ crosstal k]

CHAlI RPERSON FERRERAS: It's gonna be
great. Thank you. [crosstalKk]

SCOTT STRINGER:  Thank you very nuch.
Thank you everybody. [crosstalk]

CHAI RPERSON FERRERAS: Thank you very,
very much

SCOIT STRINGER:  Thank you.

CHAI RPERSON FERRERAS: And we're gonna
take a two-m nute break so that we can readj ust
paperwork and we'll be joined by the...[ background
comrent] by the I ndependent Budget O fice.

[ pause]

CHAlI RPERSON FERRERAS: CGood afternoon.

Wl cone to the first day of the Council's Prelimnary
Budget Hearing; ny nane is Julissa Ferreras and |
Chair the Finance Commttee. So far we have heard
fromOWB, the Departnment of Finance, the Departnent
of Design and Construction and the Conptroller. W
W Il now hear testinony from Ronnie Lowenstein, the
Director of the Ofice of |Independent...the

| ndependent Budget O fice. Thank you. You may begin

your testinony.
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RONNI E LOAENSTEIN:  First of all, thank
you very nuch for the opportunity to testify,
really |l ook fo...ny colleagues and | all | ook forward
to working with the new Council and you in your new
role and answering your questions both today and in
the nonths ahead. |In the effort to save sonme anount
of tinme here, I'mnot gonna read the testinony, |I'm
gonna spare you that, but | am gonna take a mnute...
coupl e of mnutes and just give you the highlights,
talk it through; you' ve got the testinmony in front of
you, and equally inportant, the tables that underlie
all of our nunbers.

Let ne begin with the bottomline; under
the Mayor's prelimnary budget we expect the City to
end the current fiscal year with a $2 billion surplus
that's $244 mllion nore than projected by the
Adm ni stration; assuming that $2 billion is used to
prepay expenses for next year, we're also
anticipating a surplus for next year as well; that
surplus would be $1.2 billion, as conpared to OVB,
which is not anticipating any surplus at all for next
year.

As you' ve been hearing all day however

there's one gigantic caveat to this particul ar
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forecast, which is that the fiscal outl ook could | ook
very, very different, depending upon what happens to
t he | abor settl enments.

To see how we arrived at these figures,
et me start with economcs for a nonment. W're
expecting the City of New York to add an average of
68, 000 jobs a year over the next three years; that's
down about a sixth fromthe previous three years,
when we were addi ng an average of 81,000 jobs a year.
As in recent years, we're expecting the bulk of the
jobs to cone out of a relatively small nunber of
industries; it's education and health, it's
pr of essi onal and busi ness services, it's retail trade
and | eisure and hospitality. One inportant sector
that we're not expecting to add |lots of jobs in is of
course the securities industry, we're expecting that
a conbi nation of tighter regulation, plus rising
interest rates is really going to certainly sl ow
growh within the industry, prevent the hiring of
| ots of new people, when people in this industry are
earni ng on average 300 and...roughly $350, 000 a year
conpared with an average of about $75,000 a year in
ot her industries, each of those securities jobs are

hugely i nportant, which is why a tradition for many
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years now that the industry has been the engine of
the Gity's econony.

I think one of the huge assunptions
behi nd our forecast is that the Gty really can
continue to add a solid nunber of jobs each year and
| would say that you know, high 60s really is solid
growt h wi thout nore oonph com ng out of the
securities sector.

Ckay, so that econom c forecast
translates into a revenue forecast of steady,
noderate increases in taxes. W have it averaging
5.3 percent a year on average over the course of the
financial plan. Qur forecast of tax revenues is
about $300 million nore than the Administration's for
this year and nore than a billion dollars nore for
next year; there are bigger differences in the out
years.

The differences are due in part to our
forecast of stronger U S. growh and stronger |oca
econom ¢ grow h than the Admi nistration is expecting,
and not surprisingly, the biggest differences in the
tax forecast cone in those taxes that are nost
variable with the econony and in particular, the

personal inconme tax and the business incone taxes.
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| should say that the Council Finance
forecast, which we just received, is wonderful;
that's largely cus..; [laughter] at least for this
year and next year it's very simlar to ours, there's
only I ess than one percent difference in tax revenue
forecast between IBO and Council Finance for both
this year and next. But here again, the differences
do grow over the course of the financial plan.

Turning to the spending side of the
budget, under the Mayor's prelimnary budget proposal
we projected expenditure growmh will average about
2.6 percent a year, which is roughly half the |evel
that we're expecting tax revenues to grow out, which
is inportant. O course, that |evel of spending
growth could be very, very different, dependi ng upon
what happens with the |abor settl enments.

| also wanted to take a nonment to note
that our forecast does include the $500 million that
the Adm nistration is anticipating in pre-K and
after-school, but because that's conpletely offset by
the additional funds com ng fromthe personal incone
tax increase on high-incone earners, they net out and
there's no inpact on the budget gap. And finally, I

want to say that there are a few areas where 1BO s
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spendi ng forecast also differs fromthat of the
Admi nistration; the biggest of the differences is in
t he Departnent of Education; we're anticipating that
the Departnent's going to have spend nore noney for
charter schools that have already been authorized to
open and to expand those charter schools that are
al ready open and routinely addi ng grades each year.
Typically...l ast year the Departnent recogni zed those
addi ti onal expenditures later in the spring, but it's
that they're going to happen and we antici pate that
they'll add $75 million to spending this year and
$166 nmillion to spending...l'"msorry, $75 mllion to
spendi ng next year and $155 mllion in spending in
2016 and nearly $500 million by 2018. W're also
projecting nore spending on overtinme, plus nore
funding for famly shelters as well.

| think that's nore than enough summary;
| really appreciate the tinme, given the hour, and 1'd
be happy to take your questions.

CHAI RPERSON FERRERAS: Thank you so nuch
for your summary. [interpose]

RONNI E LOAENSTEI N: Ch, one nore thing;
forgot to...[interpose]

CHAlI RPERSON FERRERAS:  Yes.
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RONNI E LOAENSTEI N: i ntroduce I BO s
Deputy Director, George Sweeting.

CHAI RPERSON FERRERAS: Thank you for
joining us. | wanted to speak specifically to
somet hi ng that was...or sonething that the Conptroller
made a statenent on in tal king about overtine, and I
know t hat you gave nunbers, but the Conptroller's
nunbers are al nost three tinmes what you're
estimating. [background comrent] Can you kind of
wal k me through how you got to your nunber?

RONNI E LOAENSTEIN:  |' m gonna defer to
George on this. [laugh]

CHAI RPERSON FERRERAS: |'m sorry; we
pul led it out of the...[crosstalKk]

RONNI E LOAENSTEI N:  Sorry. Ckay.

CHAI RPERSON FERRERAS: |If you coul d just
say your nane ahead.

CGECORGE SVEEETI NG George Sweeting, Deputy
Director for 1BO 1've not had the opportunity to
seek how the Conptroller got to their nunbers, so |
don't know exactly what their assunptions were. Qur
approach is to | ook back over recent history to see
how, you know...conpare spending in the |ast few years

and then neasure that against what's in the Financial
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Plan and then we would identify that as, you know
likely spending that's mssing fromtheir Financia
Plan. But it's based on | ooking back over the recent
past, agency by agency and seei ng where the
shortfalls have been in the past.

CHAI RPERSON FERRERAS: Ckay. |It's just
you know, from our perspective we're trying to get
all the recomendations and it's such a vastly
different nunber, so we're asking and trying to
figure this out. [crosstalKk]

GEORCE SVEETING  Yeah. If...if | could
add, again, | don't have the nunmbers in front of ne,
but I knowin the last year or two the City has
actual ly been putting...they' ve been sort of
acknowl edgi ng that there's a...[ background coment]
there for a long tine had been sort of a structura
shortfall in their overtinme budget and had put
signi ficant amounts of noney in, in the last couple
years, you know so that when we | ook and see how nmuch
they're still short, it's a...it's a smaller nunber
than we woul d've put in a few years ago because
they' ve rai sed that baseline of their overtine

spendi ng projections.
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RONNI E LOAENSTEIN: | think the other
thing is that in recent years overtine has really
been swelled by the lack of staffing in the Fire
Depart ment [ background comment] and as that begins to
change it presumably will change the overtine needs
there as well.

CHAI RPERSON FERRERAS: Ri ght, so...

[ nterpose]

RONNI E LOAENSTEI N: But we can...we'l |
reach out to the Conptroller's office and figure out
where the differences are and get back to you.

[ nterpose]

CHAlI RPERSON FERRERAS: | ...1 woul d
appreciate that, if you can get back to us and yeah,
| guess the hiring freeze has spoke to sone of the
overtime costs. | wanted to speak very briefly;
we've all addressed the |abor settlenments that |ike
the big elephant in the roomor the big contributor
[ background comrent] to us having to nodify our
budget in the future and what that would | ook Iike.
Anyways, can you speak to that; | know that it has
been estimated that with a 4 percent raise
approxi mately, plus a 2 percent raise for the

subsequent round, we would cone to about $7.1
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billion; are you in agreenent? 1|'d |love to hear your
perspective on this.

RONNI E LONENSTEIN:  I'"m so gl ad you
asked. [l aughter]

CHAI RPERSON FERRERAS: Right. Well it's
your estimate, so you're clearly in agreement. [|I'm
sorry. But |'msaying, can you explain that to us?
Sorry. [background coment ]

RONNI E LOAENSTEI N: Yeah; | nmean | ...t hat
is indeed our nunber, we put it out on Friday, but
the nost inportant thing to know about the two-page
i ssue sunmary that we put out on Friday was that we
were trying to show that there's a huge range in
possi bl e outconmes here. People had been using that
7.2 nunber and quoting it as it's going to cost that
much or as nmuch as that without really know ng what
was behind it and what was behind it was one scenario
that we actually concocted |ast spring as were
witing a report saying well what woul d happen if.

W don't know if that's what's gonna happen, so what
we did was put together what we call a calculator so
we can take any one of a nunmber of...an infinite
nunber of different scenarios, grind themthrough and

come up with an estinmate. So we put out a range of
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estimates here, but we'd wel cone any questions you
m ght have with other ideas, other anounts, other
timng that would lead to very different outcones.
CHAI RPERSON FERRERAS: Well | appreciate
you bringing that up, because that |leads nme into the
next question. | know that in many of the scenarios...
you gave many scenari os and one of themwas the one-
time payout which would help mtigate the retroactive
raises and in many ways woul d not increase the
pension costs. So are there any other scenarios that
you can share with us that would help in the
negoti ati ons that we should bring into consideration?
| know you're asking us, but we're gonna ask you.
RONNI E LONENSTEI N:.  Ckay. Well | nean
there are two different ways to do the bonus
scenario; one would be, as we sketched out in the
pi ece we put out Friday, which is $5,000 or pick a
nunber; another way woul d be as a percentage of
salary, so you could say, you know, 1 percent or 5
percent or whatever of people who are on the payrol
now woul d receive...l'msorry, that everybody on the
payroll now would receive 5 percent of their salary
or whatever the nmagi c percentage is. That mght |ead

to sone people who were on the City's payroll a few
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years ago, but aren't on it now, actually failing to
receive increases, which, fromthe City's perspective
may or may not be a good thing, dependi ng upon on
where you sit.

CHAlI RPERSON FERRERAS: Thank you. And
now we'l | have...we have...again we will have a cl ock
of five mnutes for our nenbers to ask questions; we
wi || have Council Menber Levine, followed by Counci
Menber Rodri guez.

COUNCI L MEMBER LEVI NE: Thank you Madane
Chair; thank you M ss Lowenstein for being here.
Oficially the Cty...in every respect, the Cty
cannot run a deficit and presumably it can't run a
surplus; is that an accurate statenent?

RONNI E LOAENSTEI N: Under the somewhat
archai ng [ phonetic] rules of generally accepted
accounting practices, which the Gty has worked under
since the fiscal crisis of the 70s, the Gty can't
take nonies at the end of the year and stash them
into a savings account. The Retiree Health Benefits
Trust Fund is our version of that; it's a twofer to
the extent that it begins to put nonies aside for
long-termliabilities for retiree health benefits,

but at the same tinme can be drawn down. But no,
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you're absolutely correct, we can't just take the
noney and say we're saving this for a rainy day,
ei ther we have...we have to find nore creative ways to
do it. Qoviously the trust fund is one way; another
way that was extensively used, you know during the
Cty's boom period, was taking nonies and using them
to prepay...to basically put...defease...to put aside
noni es a couple of years...that would be used a coupl e
of years later for debt service, you know for
retiring bonds; it's called a defeasenent; it's
anot her way of stashing nonies and it served the City
really well because you know we had a period of
remar kabl e tax revenues, they were comng in at
doubl e-digit, average double-digit rates for a nunber
of years and by putting nonies, not just noving
noni es into the subsequent fiscal year, but tw and
three years out; it really served us well in the
downt ur n.

COUNCI L MEMBER LEVI NE: Wl | assum ng
that you think enploynent of these artifices to
squirrel noney away, so to speak, is appropriate, how
are we as the Council to judge the target anount for
such prepaynent or savings? W're at sonewhere

between $1.5 and 2 billion today, if I'mreading this
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right; | guess | would like to know what your exact
assessnment of the anmount we currently have squirrel ed
away is, and is that the proper anount?

RONNI E LONENSTEI N:.  Ckay. As far as the
exact anount we've squirreled away, |'m sure that our
new budget director is as creative as his
predecessors and we would all love to know exactly
what they're squirreled away, but...you know, |'ve got
to assune there are sone places where there's
spending in there that they're not absolutely
anticipating, as |I'msure you know there are al ways
end of year accounting adjustnents that tend to swell
the surplus; we've love to know. [laugh] 1In terns
of whether it's the right anount, that tradeoff
between the need to be fiscally prudent, the need to
keep taxes to a mninum the need to provide the
services that New York City needs, those tradeoffs,
|'"ve got to assume, are the nost difficult questions
that the elected officials have to answer and |'m
glad they' re questions that get answered by the
el ected and not us technical types.

COUNCI L MEMBER LEVI NE: W have not hi ng

but respect for you technical types. Wuld you care
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to characterize the current |evel, again,
approximately $1.52 billion as bei ng adequate?

RONNI E LONENSTEIN:  Well if we're...it all
depends on where you woul d expect the |abor
negotiations to end up and that coul d be anypl ace.

COUNCI L MEMBER LEVINE: Do you feel the
Counci | shoul d exercise greater oversight on this
i ssue; should we request a formal accounting of the
noney which is prepaid and ot herw se squirrel ed away?
W can see the retirement health account; we can see
t he operating account; that gets us to about $1.5
billion; I"'mtold by people who understand the budget
that there m ght be another half-billion in there
somewhere, but we don't really know, should we as the
Counci| be requesting such detail or is it better
that these things go |left unsaid?

RONNI E LOAENSTEI N: Wel | you get a great
deal of detail on the budget, we all do, and Ray and
his fol ks, you know nonitor that closely. Yes,
typically at the end of the year those accounting
adjustnents, the difference between prior year
payabl es and prior year receivables, the noney that
we thought we would have to pay out and didn't have

to and the noney we thought we were getting in but
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didn't can often be soneplace in the vicinity of $500
mllion, it varies, but sonmething in there. |'m not
sure why the Adm nistration would necessarily be
saying well, we're perhaps overestimati ng debt
service or underestimating inconme tax receipts; |
think they've given you as nmuch information as they'd
like to and they are typically conservative in their
revenue forecasts, so that's sonething else for you
to think about. You can ask, but | think part of the
job of the budget director is to nake sure that there
are noni es avail able for what the Adm nistration and
t he Council want to do.

COUNCI L MEMBER LEVINE: I'Il just
concl ude by observing that | have every confidence in
the current budget director and the current
Admi ni stration, but as a pernanent governance
strategy, it seens to ne relying on that kind of
trust for the Council is a bit of a dicey
undert aki ng, though perhaps now we have no cause for
worry, but 1'd hate to find out that an
Adm nistration | assuned had the half-a-billion
dollars in there somewhere, oops, they didn't have it
and there was...we were forced to nmake an extra half-

billion in cuts we didn't antici pate.
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RONNI E LOAENSTEIN:.  And it's a very good
way to ook at it; | nean we go back a ways in terns
of several adm nistrations now at |BO and throughout
the Guliani adm nistration they were very
deliberately and proudly lowballing their tax
revenue forecast and the Mayor said it at his |ast
appearance before the Financial Control Board, here's
how | didit. And what it was was largely an
instrument to control the Council. | nean he saw it
as a way to control spending. He saw it as a way to
control spending. So as the Council, yeah, that's
sonet hing you need to be concerned about. W see a
| ot less strategic revenue forecasting than we used
to.

COUNCI L MEMBER LEVI NE:  Apparently |
expl oited a non-functioning clock, [background
comment, |aughter] so |I'mgonna wap up there, but
t hank you for that. Thank you.

CHAI RPERSON FERRERAS: Thank you so nuch
Counci | Menber Levine and now we wi |l have Counci
Menmber Rodri guez.

COUNCI L MEMBER RODRI GUEZ: | just have
two questions, but first, thank you for all your

contributions and also putting a different assessnent
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on how we are doing in our finance and the forecast
for the future. Two questions -- 1. Wiat is the
di screpancy on how you see the $2 billion surplus
that we have and the City doesn't see that we have
t hat surpl us?

RONNI E LOAENSTEIN:  Wel |, for this year
the Gty does expect to have a surplus, which they're
expecting to use to prepay sone expenses for next
year; our $2 billion estimate is just, | believe $244
mllion nore than they're anticipating. So...and...

[i nterpose]

COUNCI L MEMBER RODRI GUEZ: So where...
where do you see that noney coming fromthat the Gty
doesn't see? [crosstalk]

RONNI E LOAENSTEI N:.  Okay. W're
expecting sone nore nonies in the personal incone tax
and the business inconme taxes than the Adm nistration
is expecting, both this year and throughout our
forecast.

COUNCI L MEMBER RODRI GUEZ: Okay. And do
you have an exact figure on how nuch the Gty
contributes to the State versus how nuch the State
contributes to the City? And that question was asked

to the Admi nistration and no one is able to say we
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contributed $20 billion and the State contribute...and
| know that there's sonme variable, you know sone
funding through the State is comng fromthe federal
government, but do you have sone estimate on how nuch
do we contribute to the State versus how nuch the
State contributes to the Cty?

RONNI E LOAENSTEI N:. W don't ...[ background
comrents] No. No, for the sinp...well, do you wanna
explain it yourself? That's fine.

GEORGE SVEETING One reason why it's
difficult to answer that question is you have to...if
you're trying to figure out how nuch tax revenue New
York City contributes to New York State, you have to
take into account not only where people live...or not
only where people work, but also where people live
and so there are estimates that New York State puts
out, and you can get those nunbers, that show how
much New York City residents contribute to New York
State and it's in the range of 25 percent of the
State's revenues, but if you also count all of the
incone that's earned by commuters into the Cty but
they don't live in the Gty, they live in
West chester, Long Island, Rockland County; that

probably brings the nunber up closer to...in the range
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of 40 percent. W' ve done sonme estimtes on this;
|"d be happy to share that work with you. So a | ot
of the...answering that question depends a |lot on the
assunptions you nake about what revenue you're gonna
count; are you gonna count just the revenue that's
earned by City residents; are you gonna count the
revenue that's earned in the Gty overall, regardl ess
of where people live?

CHAlI RPERSON FERRERAS: Thank you very
much. Thank you for coming to testify today. And
we're gonna call this portion of the hearing to a
close. Thank you so nuch. W are going to start the
public portion of...and we're gonna take a two-m nute
break just so we can kinda get organi zed and then we
will begin the public portion of our hearings.

[ pause]

[ background coment s]

[ gavel ]

CHAI RPERSON FERRERAS: W wi Il now begin
the public portion of our hearing; as a remi nder for
menbers of the public who wish to testify, please
fill out a witness slip with the Sergeant at Arns,
who will give the witness slips to ny Counsel,

Tani sha Edwards. Additionally, the w tness panels
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wi |l be arranged by topic, so please indicate the
topic of your testinony on your witness slip. |If you
have written testinony, please be sure to give the
testinony to the Sergeant at Arnms when your name is
called to testify. Tanisha Edwards, please call the
Wi t nesses.

TANI SHA EDWARDS: Rason Tonder
[ phonetic], Ral ph Palladino, Inovas...Nova Strikeon
[ phonetic].

CHAI RPERSON FERRERAS: | f anyone el se has
testinony, please be sure to subnit to the Sergeant
at Arnms; | believe this will be our last panel, if no
one el se [ background comment] cones before us to
testify, but you still have an opportunity...are you
M ss Nova? Please join the panel. Thank you so
much. And you may begi n whenever you're ready.

RAYMOND SANTANDER: Okay. Good afternoon
Counci | woman Ferreras and nenbers of the Cty
Council; ny nane is Raynond Sant ander, Assi stant
Director of Research and Negotiations at District
Council 37. | amhere today on behalf of Lillian
Roberts, the Executive Director of DC 37, New York
City's largest municipal enployee union representing

120, 000 nenbers and 50,000 retirees. Thank you for
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allowing me the opportunity to speak to you today
regardi ng Mayor de Bl asio's February 2014 Fi nanci a
Plan or prelimnary budget.

Let me begin by saying how glad we are at
DC 37 that this budget, representing Mayor de
Blasio's first ook at Fiscal Year 2015, is so very
different frommany of the budgets we and all New
Yorkers have experienced under the previous mayor.
W are gratified that at least at first glance this
budget does not contain the terrible cuts to prograns
and services and the cuts to our nmenbers' jobs that
repeatedly characterized the budget priorities of
Mayor Bl oonberg. On the positive side, [clears
throat] excuse ne...we note that the libraries and
cultural institutions are funded for the next fiscal
year at or near current year levels and this wll
renove nmuch of the needl ess budget dance of prior
years. This is a real change for the better. It is
al so our understanding that the Cty's pools are
funded and will be open for a full summer season this
July and August in marked contrast to past years,
when DC 37 and its allies had to fight tooth and nai
to keep the pools open and fund what is a vital city

service. A full and conplete sumrer pool season is
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an essential service to hundreds of thousands New
Yorkers. W also acknow edge and credit the Mayor
for his restoration of imunization [ayoffs and HV
| ayoffs at the Department of Health and Menta
Hygi ene. W are heartened that the Mayor has
reversed course with the unconsci onabl e deci sion of
the previous adm nistration to lay off these workers
and has instead chosen to begin to restore cuts to
vital health services for the nost vul nerabl e New
Yor kers.

Qur primary concern in this budget is to
obtain a fair wage increase for our nenbers. The
cost of living has risen 10.5 percent since March
2009, the date of our last raise; this has inposed a
serious econom ¢ hardship on our menbers, anong the
| onest paid workers in the Cty. [background
comrent] As we consider the vital issue of
negotiating a fair wage settlenment for our nenbers,
we al so note that this budget includes no noney for
wage settlenents beyond funding a 1.25 percent
increase in both FY14 and 15. In other words, what
Mayor Bl oonberg had budgeted, anounting to about $127
mllionin FY 14 and $348 million in 15. W appl aud

the Mayor for the many positive actions he has taken
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in this budget; funding of libraries, cultural
institutions, keeping the pools open; rescinding
| ayof fs at Departnment of Health and Mental Hygiene.
At the sane time, we also note that funding for many
prograns and services is precarious, requiring going
to the Council on an annual basis, for exanple,
libraries, a constant source of worry and insecurity
for our nmenbers [bell] and the services they provide
to all New Yorkers. The libraries and cultural
institutions, for exanple, while funded for FY15 at
or near current year levels, will actually see their
real dollars, that is the dollars after inflation,
reduced because stagnant fundi ng over the past years
is conbined with ever-rising operating costs. The
result of stagnant funding is severe budget pressures
on these institutions as well as a great deal of
di stress on our nenbers who are al ways having to do
nore with less and living in perpetual fear that
their jobs will be lost due to budget cuts.

CHAl RPERSON FERRERAS: M. Santander, if
you can just summarize; | know that you have...
[ crosstal k]

RAYMOND SANTANDER: Ckay, great.
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CHAI RPERSON FERRERAS: | just don't want
you to | eave out any inportant points.

RAYMOND SANTANDER: Thank you.

CHAI RPERSON FERRERAS: Thank you.

RAYMOND SANTANDER: We're al so very
concerned with contracting out, the contracting
budget; there's really no real indication in this
budget as to what direction that is going to go. W
woul d' ve |iked to have seen the Mayor nake nore of a
definition or nore of an indication as to what road
the Administration is desiring to take and al so, of
course, civilianization is a very inportant concern
to DC 37 and in the Police Departnment we have
repeatedly gone and tried to get that passed, so just
wap up by saying, there are things that we like in
t he budget and we are very concerned with a fair wage
i ncrease for our nmenbers and we | ook forward to
know ng nore about the budget going forward. Thank
you.

CHAI RPERSON FERRERAS: Thank you very
much for your testinony and | definitely agree with
you with the civilization of NYPD. Actually, ny
not her was a forner...well, she just retired, but a DC

37 menber and was a civilian at 1PP, [background
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comment] when | was very young | remenber going there
to visit her for work, so | definitely see the
i nportance of having civilians and our officers doing
police work. So thank you very nmuch for your
testinony...[i nterpose]

RAYMOND SANTANDER:  Thank you.

CHAI RPERSON FERRERAS: and you nmay begin
your testinony.

RALPH PALLADI NO  Yes, Ral ph Pall adi no
Clerical Admnistrative Enpl oyees Local 1549 DC 37,
representing 16,000 Gty workers throughout all the
agenci es, including Health and Hospitals Corporation.

' m gonna abridge and nmaybe junp around,
but our nenbers earn an average of about $30,000 a
year, which is under the Gty threshold for poverty.
Sone of our nenbers are honel ess and they are on food
stanps. W have, under the last adm nistration, done
nore with | ess and we have not gotten a contract or
pay raise the |last four years, doing nore with | ess;
that's called increased productivity. So | just
wanna bring that up, since the contract was raised as
an issue here and it is a budgetary issue, but we
al so paid for our benefits by |ess amount of noney

accepted in wages in the past.
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The areas in which we feel the budget
should include is civilianization to save tax
dollars. G vilianization could save anywhere from
$16-127 mllion a year, depending on who you listen
to, fromthe IPOto the former City Conptroller's
offices and also, it allows then police officers to
go out and do community policing, it also allows
traffic enforcenent agents to go out and protect the
pedestrians fromgetting run over and it al so
protects the...it involves school safety aides, which
of course have a lot to do with keeping our school s
saf e.

Contracting wastes City dollars, we are
civil servants, we are vetted, we take a test, we
pass, we are fingerprinted; contractors are not,
there are no quality controls; there are issues
dealing with confidentiality in many areas, which are
troubl esone, as well. And also, in terns of
clericals, it's basically | owwage work, people
maki ng far | ess noney and just about ni ni num wage and
al so having to be on Medicaid, which is again being
suppl enented by tax dollars; it perpetuates, and the

City perpetuates poverty when they do that.
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In the 311 call center contract, hiring
doubl e the anmount of enployees that exist now woul d
save noney rather than the current costs of the King
contract of $50 million. The King contract is a
backup system and they have nore enpl oyees doi ng the
backup work than the people in the front |ines who
are our menbers.

The Human Resource Admi nistration has a
| oner anmount of people contracting now than they did,
but they are now hiring private tenps to stand over
food stanp applicants at the stations where they have
the conmputers and trying, allegedly, trying to help
them navi gate the conputer; these are people who are
soneti nes honel ess, people who do not read, people
who do not know how to use conputers, and it's not
sure the contractors, those enpl oyees, what kind of
training they've had. There's also a question of
confidentiality; we don't understand HRA doing this.

The City's interpreter services
contracting, which equals at least $12.5 mllion and
that does not include HHC and by the way, who
noni tors and oversees HHC? They're a public entity,
they get public dollars, they get Cty noney, they

get Medicaid dollars and we cannot find out who
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oversees their contracts, which is very troubl esone.
They have...close to 10 percent of the clericals in
HHC are contract people, contract enpl oyees. So that
is inportant to know, because interpreting services,
it's always known and | worked in this hospital,
Bel | evue Hospital; it's nmuch better to have face to
face contact rather than using the phone |ine;
there's also a question of confidentiality.

Finally, we believe in tax fairness, we
agree with the Mayor and the City Adm nistration and
the Gty Council on the pre-K issue; the rich should
be made to pay their fair share of taxes; today's New
York Tines, the business section, one full page
basically donated to the fact of how nuch they spend
and how much they get and we're told that we can't
get a raise and we have to cut services in the Cty
of New York, very bad.

We don't agree with the Governor on
raising the estate tax floor; it's unfair and
unwarranted. W disagree with the Governor's
proposal to |l ower corporate incone taxes, because
j obs are not created, we've lost jobs in the State
over the | ast 20 years when the rate was around 15

percent and nowit's down to about 7; where are the
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jobs that they were supposed to create? Who's
nmonitoring that? And al so, they should be increasing
the noney rather than cutting those taxes and hel pi ng
the wealthy out, including the estate tax, which is...
rai sing that floor makes no sense; giving aid to the
cities, the last two years the State has flat, in
terns of what they give to the cities, aid to the
cities. Before that they cut steadily, so we in fact
still have a cut and they should be putting noney
into that; not just for New York City, but others,
and the Cty Council should be weighing nore into
that issue as well.

So | wanna thank you; congratul ati ons on
a new chair; actually, there's two new chairs here,
different commttees, and another City Counci
person; | wanna say thank you very nuch and wel cone.

CHAlI RPERSON FERRERAS: Thank you very
much for your testinony and of course, very specific
to ny nother's union, it was your union that she's a
menber of, 1549, of your chapter. And you may begin
your testinony. Thank you.

[ background coment s]

NOVA STRACHAN:. Good afternoon. M nane

is Nova Strachan and | amthe Lead Housi ng Organi zer
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at Mothers on the Move; |I'ma nenber of the New City
Coalition that has conme together to fight the
depl etion of affordable housing in New York Gty at
t he hands of predatory equity. Thank you for the
opportunity of testifying today.

Qur predatory equity coalition is made up
of 12 community organi zati ons and one civil | egal
service provider -- the Community Devel opnent Proj ect
at the Urban Justice Center, Asian Anmericans for
Equal i ty, CAAAV Organi zi ng Asian Conmunities, Chhaya
CDC, Comunity Action for Safe Apartnments at New
Settlenent Apartnents, Fifth Avenue Comm ttee,

Nei ghbors Hel pi ng Nei ghbors, Flatbush Tenant
Coalition, GOLES (Good O d Lower East Side), Maribal
Sisters Cultural and Community Center, Mthers on the
Move, Northwest Bronx Community and C ergy Coalition,
The Pratt Area Conmunity Council, and Wodsi de on the
Move.

Over the past seven years New York City's
af f ordabl e housi ng mar ket has been severely
destabilized by private predatory equity, conpanies
t hat purchase | arge nunbers of rent-stabilized
buil dings at inflated prices, that then push out the

rent-stabilized tenants so that they can charge
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mar ket rates, using a w de range of harassing
techni ques fromfrivolous lawsuits to failing to
provi de heat or conduct necessary repairs. Despite
these tactics, nmany conpani es such as Vant age,
Pi nnacl e and Dowyday [ phonetic] went bankrupt,
forcing their buildings into foreclosure and | eaving
rent-stabilized tenants to languish in |inbo wthout
repairs. As the market has recovered, new predatory
equi ty conpani es, such as Chestnut Hol di ngs, Urban
Anerican, Ccelot and Bl uestone have purchased these
forecl osed buil dings and adapted the sanme busi ness
nodel and as a result, the Gty has |ost thousands of
rent-regul ated apartnments over the |last few years.
As the crisis continues, organizers and | awers have
begun working with tenants in all five boroughs
fighting back agai nst these | andl ords' aggressive and
illegal tactics. The strategies we use include:
organi zing tenants in predatory equity buil dings and
educating them about their rights; bringing lawsuits
agai nst negligent and abusive | andl ords to conpel
themto nmake repairs, store essential services and
cease the harassnent, and intervening in foreclosure
proceedings to urge the court to sell forecl osed

buil dings to responsi ble owners who will respect
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tenant rights. W have had sone success with these
net hods, but every tenant that we are able to help,
dozens nore are losing their affordabl e housing at
the hands of predatory equity and the result is that
t housands of rent-regulated tenants are forced out of
their honmes each year

Because predatory equity conpani es have
far nore resources than community organi zations, the
preservation of rent stabilized units depend on the
assi stance of the New York City Council. [bell] W
ask the Council to step in and provide funding to
stop the |l oss of these vital rent-regul ated
apartnments and with additional resources comrunity
organi zers supported by attorneys can powerfully
defend tenants agai nst dangerous predatory equity
| andl ords; tenants can begin to fight back and we can
make sure that private investnent corporations don't
rob the Gty of this precious affordabl e housing.

Once again, | thank you so nmuch for
allowing me to testify this afternoon.

CHAI RPERSON FERRERAS: Thank you so nuch
for comng to testify and for bringing the voices of
many of our nothers, but also our famlies and I know

that in your testinony you nentioned Vantage in
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particul ar; they owned just over a dozen buildings in
my district, so | renenber being part of that fight
and you know, and we all kind of forecasted that that
woul d happen [ background comment] and then it
happened and now we're here. So | think bringing
attention to that is very inportant. [|'m gonna have
Counci | Menber Levine now, who has sone questions.
Thank you

COUNCI L MEMBER LEVINE: | have a question
for our friends fromDC 37 first and then I'Il have
one for Mss Lola [sic]. | chair the Parks
Commttee; we have many |ocals...| think as many as
hal f - a- dozen DC 37 | ocal s which have enpl oyees in the
park system and | wanna ask you about the so-called
wor k experience program AKA Wrkfare, which perhaps
began in the Parks Departnent; | believe there are
ot her agenci es which have such enpl oyees; this
program forces predom nantly wonen receiving public
benefits to work for well bel ow m ni mum wage with no
uni on protection, no provision for child care,
limted training, and thankfully, thanks to advocates
i ke yoursel ves, we have a nuch better alternative
now i n Parks Departnent; believe it goes by the nane

Jobs Training Program (JTP), where fol ks who need
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such experience are getting reasonable pay with great
training and actually are represented by the union
during their period of service.

Coul d you speak about the status of these
two different programs and perhaps the relative
budget inpact? Sone folks say, well JTP is to
expensive; | push back on that say it's actually a
fabul ous investnent and uplifting the |ives of people
who need it and the Parks Departnment gets a good deal
out of it as well. Could you at all speak to this
i ssue? [interpose]

RAYMOND SANTANDER: Wel |l we...we never
believe that it's too expensive to pay people a
living wage; nean that's...that's an outrageous
statenent. We're not agai nst anyone having a job,
everyone we believe..we're a union, we believe
everyone has a right to a job, but they don't have
the right to be exploited and to be hired to do a job
at $7.50 an hour, which undercuts the wages, a living
wage of park workers that we represent and that don't
make a great deal of noney to begin with. So we
think it's wong; in effect the City is doing an
arbitrage on wages and that's terribly wong;, we're

not maybe the nost sophisticated people, but we know
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when people are being hired to do work and in effect
it's undercutting the wages and the | ong-earned
rights and benefits of our nmenbers. Again, we're not
agai nst anyone havi ng work, but these prograns are
dead end...a programthat pays soneone $7.50 an hour
is really a dead end program it's perhaps been
billed or sold as a pathway to a pernmanent job, but
it in fact is no such thing, so it's not a benefit
and | can't say it enough for...as a nmenber of..a
proud nenber of District Council 37, if it costs too
much to pay a decent and a |living wage, then the
noney just has to be found el sewhere, and in a $73
billion budget, there are other places where noney
can be found and ny distingui shed col | eague knows
many of those places hinself.

RALPH PALLADI NO:  Well | just wanna say,
if you don't mnd just quickly, work experience
prograns shoul d be work experience to lead to a job,
not permanent enploynent. It should not undercut the
civil service system People take a test, they die
on the list and many of the jobs are |ike 15,000 work
experience prograns in the Cty of New York, 15, 000;
many of them doing clerical work, like in HRA and

other places, if they stay there for years and years
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and years, where's the work experience, where's it
|l eading to? It |eads people into keepi ng them where
they are, in poverty. So we do this very cautiously;
peopl e should have a living wage, City workers...ny
menbers need a better wage and a |iving wage and
there are | owwage workers throughout the Gty that
deserve a living wage; their race to the bottomw |
not work; everyone should be uplifted, including the
peopl e who are WEP workers -- we use the term VEP
wor kers (Work Experience Program) and JTPs and they
shoul d have status; if they do the work that other
peopl e do, why aren't they paid that? Wy can't they
take a civil service test and then becone whole? So
we caution using that kind of a thing, although we do
understand that JTP m ght be a step up sonewhat,
right? But on the other hand it's not the answer,
pl ease. Thank you.

COUNCI L MEMBER LEVINE: Well, anen to
that, thank...[crosstal k]

RAYMOND SANTANDER:  No...[ | aught er]

COUNCI L MEMBER LEVI NE: thank you bot h.
[ nterpose]

RAYMOND SANTANDER: thank you for the

guesti on.
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COUNCI L MEMBER LEVINE: | look forward to
working with you on this issue, vis-a-vis the Parks
Departnent, very much in the years ahead.

M ss Lola, | wanna thank you for taking
the time and com ng down to testify; you had powerful
remar ks and your issue is very inportant; |I'msorry
nore people weren't here to receive your testinony.

Every single predatory investor you
nmentioned is active in ny district. | represent
parts of WAshi ngton Hei ghts, West Harlem Manhattan

Val l ey; we've got all of "em And when you were
descri bing your coalition in the beginning, |
m ght've mssed it, but are you a citywide coalition
do you have grassroots groups all over the Cty; do
you know i f you have any in Northern Manhattan and
can | help you...[interpose]

NOVA STRACHAN: [ background conment s]

COUNCI L MEMBER LEVINE: [|If you could
speak in the mc, so...no problem

NOVA STRACHAN: So...Good O d Lower East
Side (GOLES) is definitely located in the Lower East

Side; that's a fact. The rest...we are | ocated al

over the City, we are a citywi de coalition




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVMM TTEE ON FI NANCE JO NTLY W TH COWM TTEE ON CONTRACTS 358

COUNCI L MEMBER LEVINE: If we have groups
in Northern Manhattan that wanna be involved in the
coalition, how can they get involved, who should they
cont act ?

NOVA STRACHAN: Well at this point now we
are nmeeting up with different Gty Councils, so
woul d believe that in...you said the Northern part of
Manhat t an, that hopefully the Council person that's
representing that part of that district we would be
setting up a neeting to present, you know, our
proposals and to give nore information about The
Stabilizing New York City Coalition.

COUNCI L MEMBER LEVI NE: Well great; |
| ook forward to neeting with you in ny office.

[i nterpose]

NOVA STRACHAN: Thank you.

COUNCI L MEMBER LEVINE: Alright, great.

NOVA STRACHAN: Thank you

COUNCI L MEMBER LEVI NE:  Thank you

NOVA STRACHAN: Can | pl ease | eave these
testi noni es?

CHAI RPERSON FERRERAS: Sure, we just have
one nore Council Menber...[crosstal k]

NOVA STRACHAN: Ch no, no.
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CHAI RPERSON FERRERAS: that would like to
ask you nore questions...[crosstal k]

NOVA STRACHAN: No probl em

CHAI RPERSON FERRERAS: W got ...you know
they hung in with us rough and tough, so | appreciate
it. [crosstalKk]

NOVA STRACHAN: Ch, thank you.
[ background coment s]

CHAI RPERSON FERRERAS: Council Menber
G bson. [l aughter]

COUNCI L MEMBER G BSON:  Thank you so nuch
Madanme Chair and to all of you, | certainly thank you
for your patience and remaining here in this late
hour. | guess...| don't have necessarily a question;
nore of a conment, specifically to Local 1549 and
knowi ng the work that DC 37 has al ways done.
Qobvi ously the outstanding contracts are of great
concern to many of us and fromme comng fromthe
State, being asked to support a neasure like Tier VI,
which | didn't, it's really inportant for nme, |ooking
at the future nunici pal workers of our city and the
fact that so many col |l ege students are graduating
wi th degrees and excessive |oans and debt and they're

not able to get into our workforce, and so and |
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menti oned previously at another testinony that ny
concern about the outsourcing and the fact that we're
not | ooking at our nunicipal workforce when you talk
about the work that needs to be done, you have
al ready been doing it and so it's alnost a shane that
we're looking at outside entities instead of | ooking
at our own workforce. So | guess the question |'m
asking is, noving forward, know ng that the Mayor has
t hese outstandi ng contracts, 150, so to speak, what
is it and how far is your nenbership willing to go to
get sone sort of an agreenent, as our conptroller
said, while not a final plan, but sonme sort of a
wor ki ng under standi ng...|1 don't wanna say an MU or an
| QU, but what is it that you' re |ooking to get as a
comm tment fromthe Mayor, fromthe Gty Council as
we nmove forward so that you know that we hear you, we
understand and we're not |eaving you out to dry?

Does that make sense? [crosstalk]
RALPH PALLADI NO. Well the...[crosstalKk]
RAYMOND SANTANDER: Wl | uhm..
RALPH PALLADI NO Ckay, go ahead and
answer first.
RAYMOND SANTANDER: | woul d say that

there is...we believe that a fair...that fair people
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can agree on and cone to a fair settlenent...
[ crosstal k]

COUNCI L MEMBER G BSON:  Ri ght.

RAYMOND SANTANDER: It has to be said
t hat our nenbers have gone four years since the
[ background comrent] expiration of the contract...
[ nterpose]

COUNCI L MEMBER G BSON:  Ri ght.

RAYMOND SANTANDER: inflation has gone up
10.5 percent, we represent sone of the | owest-paid
workers in the City and this has caused...being four
years out has caused trenendous hardshi p on our
menbers and at the sane tine, under the previous
adm ni stration, the use of outside contractors
[ background comrent] and outside consultants has been
ranpant in the city [background coment] and our
menbers, in cases that personally have been told ne,
have had to show the consultants how to do their own
job; [laughter] | nmean this is absolutely...
[i nterpose]

COUNCI L MEMBER G BSON: It's an added
insult.

RAYMOND SANTANDER: this is an added

insult, your transference of know edge and then in
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sonme cases, leading to your losing that job. So the
i ssue of fairness, we think...l believe | speak for
t he organi zation, that we can get there, but fairness
has to take into account the trenmendous sacrifices of
our nenbers each and every day. Qur nenbers perform
heroi c duties each and every day. Ralph's people
that answer the phone, that [background conment] work
as di spatchers for the Police Departnent, our ENS
wor kers, those people performheroically every day
and you never hear about it because they do such a
trenendous job, and the sanme with our civilian
wor kf orce and everywhere we are. So we believe that
it'"s time to cone to a fair agreenment with...for our
nmenbers. We've been out for four years; we deserve a
fair [background comrent] contract.

RALPH PALLADI NO© And we are encouraged
by what we hear fromthe Cty Adm nistration;, we
firmy believe that this Mayor and the Adm nistration
do val ue work, value the workforce [background
comment] and that's a very positive thing and we
think that a negotiation could happen and there is
al ways sone give and take. But as | said before, our
menbers in ny |local, when they hear officials outside

the Gty or Gty newspapers saying what they say
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about public enpl oyees or people...and Gty workers
shoul d not "expect nmuch of a raise" [background
comrent] in New York City and they don't even want us
to have our own right to tax when we need to tax and
t hey have proposals to cut corporate taxes and estate
taxes and things like that; it is unfair and it
really...excuse ny term nol ogy, pisses our nenbers
off. So fairness is the biggest issues.

COUNCI L MEMBER G BSON: Ri ght.

RALPH PALLADI NO. Okay? [ background
comment] and we think the Mayor woul d wanna be fair,
but we're not so sure about everybody el se.

COUNCI L MEMBER G BSON: [l aughter]

Gotcha. And | understand your concerns. And |
apol ogi ze, but I...1 forgot your nane, |'msorry?

NOVA STRACHAN:  Nova.

COUNCI L MEMBER d BSON: M ss Nova.

NOVA STRACHAN:  Nova.

COUNCI L MEMBER G BSON: | do appreciate
your testinony as well and | work with New Settl enment
CASA; [ background comment] | work with Urban Justi ce,
[ background coment] as well as Northwest Bronx
Community and Cergy Coalition, so | know the work

that all of you have done and all | can do is just
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continue to encourage you; in many of our comrunities
this is about education, this is about making sure
that tenants understand their rights and they know
what services they are entitled to; this is about
maki ng sure that we bridge that gap that exists,
because a | ot of times we have unscrupul ous | andl ords
and property owners [background conment] that
circunmvent the | aw because they can get away with it.

NOVA STRACHAN: Exactly.

COUNCI L MEMBER G BSON: | speak from
personal know edge, from personal experience; |'ve
been working on this for many, many years and New
Settl enent CASA, we do wor kshops every nonth, we do
legal clinics, we work with Legal Services, because
the goal is to educate people so they're equi pped
wi th knowl edge so that they can ultimately make
better decisions. So keep on keepi ng on.

NOVA STRACHAN: Thank you

COUNCI L MEMBER d BSON:  And than you guys
for being here.

NOVA STRACHAN:  Thank you.

[ background coment s]

CHAI RPERSON FERRERAS: Thank you so mnuch

and we really appreciate; this is a great panel to
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close this hearing. [laughter] This concludes the
Fi nance Committee's prelimnary budget hearing. For
the entire nonth of March the Council, through the
appropriate conmttees, will conduct hearings to hear
from agency comm ssioners about the inpact of the
Mayor's prelimnary budget on their agencies.
Tonorrow, March 6, beginning at 10 a.m, the
Transportation Conmtted, chaired by ny coll eague,
Counci | Menber Ydanis Rodriguez, will hold its
prelimnary budget hearing and hear fromthe MIA the
Taxi and Li nousi ne Comm ssion and t he Departnent of
Transportation. The public session wll begin at
approximately 1:15 p.m For a full list of the
prelimnary budget hearing schedul e, please contact
the Sergeant at Arnms. This neeting is now adj ourned.

[ gavel ]

[ cheers, appl ause, background coment s]
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