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COWM TTEE ON YQUTH SERVI CES 4
[ gavel ]
CHAI RPERSON EUGENE: Good afternoon. ' m

Counci | Menber Mat hi eu Eugene, Chair of the Counci
Commttee on Youth Services. The topic of today's
hearing is a Summer Youth Enpl oynment Program As
nmost of you know, the Sumrer Youth Enpl oynent Program
provides New York City youth between the age of 14
and 24 with sunmer enploynent and educati ona
opportunities. It also provides a negative workers
for local not-for-profit organizations and additional
custoners for | ocal businesses.

In the sumer of 2013, a nunber of
changes were made to the Summer Youth Program
not ably, the duration of the programwas reduced to
si x weeks and young people were split into four
different service nodels. W are interested in
| earni ng nore about all these changes have affected
the work site providers and youth participants.

In addition, the City and State of New
York have taken recent nmeasures to inprove the
quality of life of all residents. | applaud the
effort of our |eadership to nmake it possible for New
York City people to better provide for their

fam i es.
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COW TTEE ON YOUTH SERVI CES 5

G ving these recent changes, we nust find
ways the programthe city provides, particularly for
our youth, can neet these new standards. W also
woul d like to better understand the inpact of these
new neasures on the Sumer Youth Enpl oynent Program
In the sunmer of 2013, New York City received 135, 388
applications for the Summer Youth Program and was
able to award only 35,957 participants. That neans
that nore than 70 percent of all applicants were
denied a place in the Sunmer Youth Program

Now, due to the m ni mum wage increase
there wll be an additional 3,700 slot cut fromthe
Summer Youth Programin sunmer 2014. We would like
to discuss the inpact of this cut and what the city
instead can do to prevent elimnation of slots.

At today's hearing we expect that we wll
hear from a nunber of advocates, providers and other
i nterested persons regardi ng these issues. W hope
that we can continue to work together to ensure that
t he Summer Youth Program continues to provide
val uabl e work experience for the New York City young
peopl e.

At this tinme | would like to acknow edge

that we have been joined by Council Menber King,
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COW TTEE ON YOUTH SERVI CES 6
Council Menber Chin and I would like to take the
opportunity also to thank the people who have worked
very hard to make this hearing possible, Jennifer
W cox, Counsel, and M chael Benjam n, Policy
Anal yst, and al so Kenneth Ri ce [phonetic], Financial
Policy Analyst. And | want to thank also ny staff,
00: 05: 49 and al so David for working very hard also to
make this, you know a very successful hearing.

And | et nme take al so the opportunity to
t hank each one and all of you for the wonderful job
that you are doing on behalf of our young people.

And | want to thank also the representative from
DYCD, a wonderful institution doing an outstandi ng
j ob, you know, providing to our young people the
resources that they need to becone positive and
proactive citizens.

And you all know that our young people
there are the future of this society, the Gty of New
York City and also they are the future doctors,
nurses, teachers; elected officials and they will
becone the positive and proactive citizens if only,
if only we conme together to provide themw th the
best opportunity that they need to becone the | eaders

of tonorrow, and if we fail to do that, there will be
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COW TTEE ON YOUTH SERVI CES 7
candi dates al so to increase the popul ation of the
people who are in jail, the popul ation of the people
who are also in the street, the honel ess people. But
| do believe and | have faith that we are going to
continue to work together to make our young people
the best city of tonorrow

Again, thank you to all of you and as the
new chair of the Youth Commttee, | want to let you
know that I'm | ooking for partners and I know t hat
all of you will be ny partners, because we have a
remarkable job to do and | do believe that we can do
it, because | see so many faces, so nmany people in
this audience, in the roomand | know that they have
been working hard, they have been doi ng a wonder f ul
job and nyself, | was on the other side also; |'ve
created a non-profit organization in nmy comunity, in
ny district to work with the young people and | know
firsthand; if we give to our young people the right
opportunities, we can deter themfromthe negative
pat hs and send themto do reward of successes and
powerment, so let's get busy.

So again, | see sone conmm ssioners and
representatives fromthe DYCD, thank you for being

here. So we're going to...[ background comment] to
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COW TTEE ON YOUTH SERVI CES 8
call the first panel, even though you are already
here. W have in the first...for the first panel,

Al an Cheng, Assistant Conmm ssioner and Andre Wite
from DYCD. Thank you very nuch and you nmay start
anyti me.

ALAN CHENG. Thank you. Good afternoon
Chai rman Eugene and nenbers of the Youth Services
Commttee. |'m Al an Cheng, Assistant Conmm ssioner
for Youth Wrkforce Devel opnent at the New York City
Departnent of Youth and Comunity Devel opnent, or
DYCD. Joining nme is Andre Wiite, who's the Director
of the Summer Youth Enpl oynment Program On behal f of
our Comm ssioner, Bill Chong, | thank you for
focusing on the Sumrer Youth Enpl oynent Program as
the first topic of the Committee for this new
| egi sl ative session

For the benefit of new Conm ttee nenbers
we would like to provide sonme background on SYEP.

DYCD has admi ni stered the program since
2003, when the Council and the previous
adm ni stration noved responsibility for Youth
Enpl oynment Services and Prograns to DYCD. Since then
DYCD has made significant inprovenents to SYEP in

order to expand the ways in which youth could benefit
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COW TTEE ON YOUTH SERVI CES 9
fromtheir work experience. The nost significant
i nnovations include: Educational Conponents -- SYEP
now i ncl udes mandat ory educati onal conponents that
conmpl i ment the work experience and hel p young peopl e
prepare for the workplace. SYEP participants take
part in educational activities that cover topics such
as wor kpl ace readi ness, financial literacy, health
educati on, higher education and career exploration;
Vul nerabl e Youth -- DYCD recogni zes the needs of
vul nerabl e youth through separate contracts with
provi ders who specialize in services for runaway
honel ess, justice-involved, foster care and youth and
fam lies receiving preventative services from ACS
Private Sector Jobs -- DYCD encourages providers to
pl ace youth in private sector jobs in order to expose
SYEP participants to a diversity of real |abor
experiences; Debit Cards -- Participants are paid
el ectronically via debit cards to hel p them becone
nore accustoned to nmanagi ng their own finances and
provi de a safe and convenient way to access their
noney. The cards can al so be used at any store that
accepts debit cards, allow ng noney to be spent
directly in their community; Relationships with Local

Banks -- Partnerships with | ocal banks all ow
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COW TTEE ON YOUTH SERVI CES 10
participants to access noney at branch | ocations
wi thout incurring an ATM fee and provide the ability
to open free checking accounts, initiate direct
deposit of their summer earnings; finally, Inprove
use of Technol ogy -- DYCD actively inplenents
technology initiative that maxim ze partici pant
services, prevents fraud and streanli nes agency
operations. This includes online participant in
wor ksite applications, a centralized payroll system
that are nore efficient than the |abor-intensive
paper-driven predecessors, and SYEP has al so adapt ed
wireless nonitoring, allowng us to inprove our
qual ity assurance systens.

Il will nowturn it over to Andre Wite,
who will highlight |ast summer's successes and
expl ain the four new SYEP service options.

ANDRE WHI TE: Service option one --
younger youth, ages 14-15. SYEP s critical for
younger youth because it's likely to be their first
experience in the working world. Younger youth need
opportunities to succeed in the workplace, such as
written and oral communication, critical thinking and
prof essionalism The weekly programincludes 15

hours of work experience and 5 hours of educationa
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COW TTEE ON YOUTH SERVI CES 11
wor kshops paid at the m ni rum wage. Wrk assignnents
include participation in service |earning, community
servi ce and ot her age-appropriate placenent.

Service option two -- older youth, ages
16-24. dder youth may have already had prior work
experience through SYEP or other enploynent.
Oientation and training takes place before the start
of enpl oynent and ol der youth are nore readily
mat ched with job placenents that reflect their
experiences and interests.

Service option three -- vul nerabl e yout h,
ages 14-24. DYCD identifies vul nerable youth
enpl oynent barriers as runaway honel ess, justice-

i nvol ved, youth in or aging under foster care and
fam lies receiving preventive services through ACS.
Yout h receive 25 hours of paid weekly work

experi ence, along with nmentoring, counseling and
referral to other support services.

Service option four -- unsubsidized jobs
for older youth. New York City Ladders for Leaders,
ages 16 through 24. 1In this option, which was
| aunched in Cctober 2007, participants receive
i ntensi ve pre-enpl oynent training before starting an

enpl oyer - sponsored internship. Services of qualified
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COW TTEE ON YOUTH SERVI CES 12
yout h of prior work experience conpete for
unsubsi di zed jobs they are not yet positioned to
secure on their own. The program hel ps youth
transition into the world of work by giving themthe
opportunity to actively test their career mapping,

j ob seeking and networking skills.

In 2013 135, 388 youth applied to SYEP and
DYC was able to provide 35,957 jobs. Qur total
budget was $45.6 million; this included $20.6 mllion
incity tax levy, $13.7 mllion in state funds, $9.1
mllion in federal funds and $2.2 million in private
donati ons through the Mayor's fund. O the young
peopl e served, 56 percent were femal es and 44 percent
were mal e; 37 percent from Brooklyn, 25 percent from
the Bronx, 21 percent from Queens, 12 percent from
Manhattan and 5 percent from Staten |sl and.
Denographically, 44.2 percent identified as African-
Anerican, 27.4 percent as Latino, 13.6 as white, and
8.3 percent as Asian. This included 2,457 youth who
identified thensel ves as having a disability, 6,833
wor ksites were devel oped in partnership with our 50
SYEP providers, 31.5 percent were at day canps, 12
percent were in governnment, 11.3 percent were in

social services and 7.8 were in health care. Twenty-
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COW TTEE ON YOUTH SERVI CES 13
seven percent of worksites were in the private
sector, representing an array of enployers, such as
ARE Stores, Barnes & Noble, CVS and Wal green's, just
to nane a few. In our experience, enployers use SYEP
as a training ground to recruit new candi dates for
potential full-time and part-tine jobs.

SYEP participants al so hel ped with
recovery projects after Superstorm Sandy, including
the renmoval of 13,000 pounds of debris fromthe
shorel i nes of Brooklyn, the Rockaways and Staten
I sl and.

SYEP participants al so earned $31.1
mllion in wages, providing a direct economc
stimulus to distressed communities across the city.

On Tuesday, January 28th, Comm ssioner
Cheng and | traveled to Albany to join over 300 youth
representing communi ty-based organi zations fromthe
city to participate in Youth Action Day; we net with
the legislators and rallied for an additional $7.5
mllion in state support for SYEP to ensure 3,700
slots are not |ost due to the increase in mninmum
wage. We spoke to over 20 key legislators, including
Speaker Shel don Silver, Assenbly Menber Donna

Lupardo, Chair of the Cormittee on Children and
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COW TTEE ON YOUTH SERVI CES 14
Fam | i es and other nenbers, staff fromthe Assenbly
Ways and Means, as well as the Senate Finance
Conmittees. W appreciate the Council's support in
this regard. W estimate that nearly 20,000 youth
can be served with our current budget of $37.5
mllion.

Thank you once again for this opportunity
to discuss SYEP. W appreciate your commtnent to
SYEP and your advocacy on behalf of New York City's
youth. We are now happy to answer your questions.

CHAI RPERSON EUGENE: Thank you very mnuch
to both of you for your testinony. Wen we talk
about the Sumrer Youth Program | know that there's a
RFP, request for proposal, and we know t hat
responding to a RFP can be a very conplicated process
and difficult process, especially for certain
grassroots organi zations, small grassroots
organi zation that would |ike to be part of the
providers. Wat do you have in place to help the
smal | non-profit organizations conply with the
requirement of the RFP? Do you have any systemin
pl ace to help themrespond to the RFP?

ALAN CHENG So I'mnot with the

procurenent office, but I can give you sone genera
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COW TTEE ON YOUTH SERVI CES 15
things that we do do. W obviously have a variety of
types of contracts that DYCD procures; sonme are snal
and some are large, |ike SYEP and other prograns, and
we provide plenty of tactical assistance; we do a | ot
of nmeetings in advance of RFPs to basically...once we
put it out there, we put it out there as a concept
paper for folks to provide feedback on; then we hold
a nunber of hearings and neetings to brief people on
what the requirenents are of the RFP;, we provide TA
t hroughout the year and | don't know the schedul e
exactly, but to help folks along with, you know, what
ki nd of capacity issues they need to address, what
kind of skill sets or know edge base they need to
have in order to conpete properly for RFPs, and we
have a very strong and activity capacity-building
unit that hel ps not only funded agencies, but also
ot her agencies that are doing work within our realm
of youth services.

Wth SYEP, in particular, it is tough
because it's a |large program happens pretty quickly;
we need people on the ground who know how to get this
programup and running in a very short anount of
time. What we usually...l nmean we've had turnover in

providers, we've seen providers who start out very
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COW TTEE ON YOUTH SERVI CES 16
smal | who ended up ultimately taking on bigger
contracts and one of the best ways for themto start
getting some of that experience with SYEP is to start
out as a partner with a | arger organization, whether
they' re providi ng subcontracting services or whether
they operate as a worksite for an existing provider,
so that they can get their feet wet, so to say, and
have t hat experience working with young people in the
summer and enpl oyi ng t hem

CHAI RPERSON EUGENE: And can you tell us
about the qualifications of those organizations they
are picking, you know, for the contract; what are the
qualifications for themto be qualified; what are the
requirements for themto be qualified to be providers
of this progranf

ALAN CHENG. So for sonebody for
enpl oynent programit's pretty specifically;
obvi ously we need...we're | ooking for fol ks who have a
bal ance of youth devel opnent qualifications, as well
as enpl oynent, knowi ng where to partner with
potential enployers; | guess, preparing young people
for the workplace, so knowl edge of teaching them
wor kpl ace skills, work readiness skills, sone of the

wor kshops that we tal ked about earlier -- financia




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON YOUTH SERVI CES 17
literacy, things like that. But npbst inportantly we
want themto know, to understand youth devel opnent
principles that we enbrace; mainly, you know,
recogni zing that there are different |levels and
needs, depending on the age, the devel opnent; the
experi ence of young people. And they have to have a
denonstrated history of, you know, providing services
to young people. So those are the basis
requirenments, if I wanted to sunmari ze.

CHAI RPERSON EUCGENE: Okay. More
guestions for both of you, but before |I continue I
woul d |'i ke recogni ze Council Menber King.
[ background comments] You have to | eave?
[ background comment] Okay. Because they have al so
other hearing to attend to. [background conment s]
Whi ch one would like to go first? [background
comrent] Council Menber King, right? [background
comrent] Thank you very nuch

COUNCI L MEMBER KI NG  Good afternoon and
t hank you for your testinony, thank you M. Chair;
it's a...[interpose]

CHAI RPERSON EUGENE:  You' re wel cone.

COUNCI L MEMBER KING pleasure to serve

with you and we're | ookin' forward to doing a | ot of
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COW TTEE ON YOUTH SERVI CES 18
good things when it cones to our young people, our
next generation of leaders; |I'minspired. Wen I
even | ook out in the group here and | see peopl e,
younger than nme, that | know that there is hope for
tonmorrow. But when we tal k about the Sunmer Youth
Enpl oynent Program | do have one or two questions...|
was listening to your testinony and | just wanna go
back about your service options about younger youth
adults, knowing that this is pretty much their first
experience getting out and taking on a little bit
nore responsibility. So | just wanted to know, can
you tell us alittle bit about sone of the projects
that these young adults have acconplished in their
first tenure of being part of SYEP?

ANDRE VHITE: So as | nentioned in ny
testinony, this was the first year we actually
i npl emrented this nodel around the younger youth,
young people, focusing primarily on comrunity service
and service | earning, workplace |earning and |I nust
tell you, it was a very successful year for the young
peopl e, we saw an array of projects across New York
Cty; to talk about a few, up in Harlem New York
City Mssion, they had young people working on the

registration drivers; you know, it was, you know,
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COW TTEE ON YOUTH SERVI CES 19
right before the election, so young people were
actually walking in the conmunity, trying to educate
fol ks about the inportance of voting, actually
handi ng out registration to vote; they could actually
cone to New York City Mssion to sign up for that.

In the Bronx we worked with the
Bronxworks and this was a real interesting project
wher e young people actually were exposed to the
farmer's market and working in the existing
organi zation and they actually worked with a gardener
and basically planted, you know fruits and veget abl es
and they actually took that to the farnmer's market to
actually sell that.

When we think about Brooklyn, Sandy-
rel ated projects, Staten Island, the Rockaways, we
had a nunber of young people engaged in the beach
cl eanup activity. And of course, the inportant piece
about the younger youth is, you wanna nmake sure that
t hey have the theoretical and the practical
experience; as you said, they are very green, right;
they don't have the essential skills to actually
necessarily succeed in the workplace, so during the
sumrer there's a 5-hour educational conmponent that's

attached to that. So after they go to their actua
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COW TTEE ON YOUTH SERVI CES 20
pl acenent, whether it's a service |learning or
community service |earning project, then they have a
di scussi on about what did we | earn, you know what are
the benefits of what we did tactually applied | evel
as wel .

COUNCI L MEMBER KING Do they get paid
for this training at the sane tine?

ANDRE WHI TE: Yes, they do.

COUNCI L MEMBER KING Ckay. Also, in
your testinony or overview you tal ked about in 2013
t here was 135, 388 applicants; however, there's only
35,957 jobs; |eaves roughly around 99, 000 youth out
there, so what happens to then?

ALAN CHENG Well obviously if they're
not in the programwe don't really keep track of
them but we do |l et young peopl e know t hrough our
Yout h Connect, not program but group, about other
opportunities that are out there; we have sonethi ng
posted on our website about, you know, other jobs
outsi de of SYEP that m ght be available. W also...
you know, we also hear that a lot of themgo to
summer school, sonme of themdo turn the job, so when
we' re tal king about getting from 135,000 to about

36, 000 young peopl e working, there's sone turnover in
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COW TTEE ON YOUTH SERVI CES 21
that too, so sone people we m ght have sel ected, you
know, nmaybe doubl e that anount of people, but sone
had to turn down for one reason or another, maybe
they found their own job, for the |ucky ones, and
sone who had sumer school schedul es or other plans
that prevented them fromtaking part of the Sumrer
Yout h Program

COUNCIL MEMBER KING Is there a way...
taking all those variables into consideration, that
those who were still left out there in search of, is
there a way to do anot her wave of finding where they
are, maybe two or three weeks after you start to find
out, you know, as you say, sone have sunmer school
some have found new jobs, recycling your |ist again
to see, can we engage these students or these youth
agai n as opposed to just saying, hope they're doing
okay this sumrer?

ALAN CHENG That's sonething that we
woul d I ove to do; obviously...you know everything can
be done with nore tine and nore noney, right, so...l
mean we have the tinme, but we don't necessarily have
the resources; we were devoting all of our resources,
as you can tell, just to get as nmany peopl e enpl oyed,

so you know, really we don't have the resources to do
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COW TTEE ON YOUTH SERVI CES 22
it. W could probably do a survey, but that would
require resources to figure out where the young
people are and then follow up with them That's sone
that we would love to do if we were given the
resour ces.

COUNCI L MEMBER KING |'m gonna
guessti mate here, okay; we said about 99,000 got |eft
out; let's just say there is only 20,000; is there a
way possibly to engage...and |I'm..actually |I'mjust
gonna ask a question, but I was taught if you have a
guestion, maybe you have a solution at the sane tine.
s there a way to partner up with the DOE to figure
out how...| have a youth group also that | spend a | ot
of time and one of the main things that | educate
young people in is creating your own opportunities
and one of the best ways to create your own
opportunity is by volunteering. |Is there a way with
DCE that these jobs, that jobs can be created that...
because we don't have the funding to pay everybody,
but givin' themthe everlasting paynent by allow ng
themto earn sone type of education credits in their
school by volunteering for the sumer working at SAKS
[ phonetic] or volunteering at the Council or

vol unt eering sonewhere in the school as opposed to
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COW TTEE ON YOUTH SERVI CES 23
because we just can't pay you, but you know what;
you'll still be able to get conmunity service credit
or you know, you work in the Council; you'll get a
political science or history credit or sonething |ike
that; is there a way to cone up with a system so
students are still not out there on the streets,
because if they don't get enployed, they still...you
know, idle time, you know, m schief behavior creeps
in. So is there a way to connect with the DCE to
figure out...you know, to give us other options for
t hose students we can't financially fund throughout
t he sumer ?

ALAN CHENG | don't wanna say no unti
we've tried, but that's definitely worth trying; I
think that sone of it, you know as you nenti oned,
getting credits and those things, that has to be
com ng from DCE, so you know, we would have to
obviously get their buy-in into doing that, but that
sounds |ike a great idea.

COUNCI L MEMBER KING |'d be willing to
join any conversation that will help our young
peopl e...you know, someone gave it to us, so it's tine
to figure out how do we give it back to them So I

just...that's all | want to really ask, but I just
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COW TTEE ON YOUTH SERVI CES 24
wanna wel cone you again and thank you; |'m | ooking
forward to getting a |lot of good things done over
year. Thank you M. Chair and congratul ati ons agai n.

CHAI RPERSON EUGENE:  Thank you very nuch
Counci | Menber King. Thank you. Now I want to
recogni ze Council Menber Chin.

COUNCI L MEMBER CHIN:  Thank you Chair;
am al so...[ crosstal k]

CHAI RPERSON EUGENE:  You' re wel cone.

COUNCI L MEMBER CHIN: a pl easure serving
on this commttee with you; in the past | usually
conme when budget tine to sit in, but I"'mreally glad
that | was appointed to this committee.

The Summer Yout h Program has a very
special place in ny heart, 'cause when | was a
teenager, long, long tinme ago, | benefited fromthe
Sunmer Youth Program and | think a |lot of the kids
this day...it is really sad to see that they can't
participate in this program because we don't have the
resources. | nean | ooking at the nunber that you
presented, | nean al nost 100, 000 ki ds that applied
did not get an opportunity and I, also you know,
support what Council Menber King is saying, is that

we' ve gotta find sone other way; | nean, doing a
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survey, finding out what happened to these kids woul d
be great; we should see how we can do that, 'cause
what are these kids doing during the summer? The
other thing is that yeah, setting up sone vol unteer
program where they can get community service credit
or sonething for themto really participate in. But
for the kids who have the opportunity, 'cause right
now t he system when you're tal king about...you know,
you have so nmany different categories, and vul nerable
popul ation, there are kids who probably...because this
is on the...because it's a lottery system right;
there are kids who mght really need a job in the
summer to help out their famly; if they don't win
that lottery they |lost out of the opportunity. So
think that's sonething we really need to revisit to
see if there are ways to really have prograns to help
kids who are really in need and not go through a
lottery system | nmean, in the old days |I don't
think we had to go through a lottery systemand a | ot
of the lowinconme kids...| guess maybe I'mol der...a
| ot of the |owincone kids had the opportunity, so
that's sonething I think we really need to | ook at
the resource question. And I'mreally concerned; in

your testinony you're only tal king about right now
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the current budget is only $37.5 million and you're
only gonna be able to serve 28,000 kids? That's
al nrost 8,000 | ess than what you were able to serve
| ast year. So what's the administration plan in
terns of at |east mninmm keeping the same nunber
you had last year and |I'm | ooking forward to really
trying to expand the nunber. | know you went to
Al bany and you | obbi ed, but | nean why are we...why
are you presenting a smaller anmount of budget? And
what's the projection for really increasing that?

ALAN CHENG I'll address the budget, but
| just wanted to talk a little bit about the lottery...
going back to your lottery conment. So just so you
al so know, the comm ttee knows that the vul nerable
youth option is not subject to a lottery. So that's
actually fol ks who are referred fromone of our city
partners, ACS...what is it, the...[ background coment ]
OCFS, probations and juvenile justice, and those
young people are referred to these providers as
needi ng a job, ready to work and you know, can
benefit froman enploynent program So that's
sonmething | just wanted to put out there. And also,
we put...you know we use the lottery...I...1 nean | grew

up in New York City too, so | applied for the Sunmer
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Jobs Program when | was a teenager and | could tel
you that | applied three tinmes and never got in
[laughter] and it was because you kinda had to know
sonmebody or you had to be the first one in line or
something like that and I lived far out in Queens
somewhere; couldn't get to the city quickly enough.
But doing the lottery is about equity, you know, so
it gives everybody a chance who wants to work, who
puts in an application, a chance to basically win a
job. So that's why we do the lottery. W recognize
definitely there are sonme people who do need the work
experience and that's why we set aside, like the
vul nerabl e youth option

As far as the budget goes -- so obviously
we' ve already...l think the Chair al so touched upon it
-- there's a mninmumwage increase that hit us in
January; that's one of the reasons why we're serving
| ess folks, or projecting to serve |less fol ks based
on this. But you' ve also probably picked up that the
budget is lower; it went from$46.2 mllion to what
we're projecting, $37.5. Sone of that has to do with
one-time funding that was avail able | ast year...
actually, all of it, the different really cones from

one-time funding we had, some private donations the
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| ast few years in the program |ast year over $2
mllion fromprivate donors. And we al so had sone
one-time state funding that was avail abl e that we
have not received for this year yet, so we're
wai ting; you know, while we're up in Al bany we're...
you know a lot of it resides with the state, but to
make up for the m ni nrumwage is sonething that |
t hi nk everybody is asking for, not just us here, but
|"'m sure some of the other panels that are com ng up
are tal king about the sane thing. W are hoping to
see if we can get the additional resources, not just
fromthe state, but fromother folks as well to make
up the different so that the m ni nrum wage i npact wll
be mnimzed. And where our goal is to get to at
| east the nunbers that we served | ast year; if we can
get further than that, that'd be great. [background
comments] And | think that kind of, | think, address
t he budget difference.

COUNCI L MEMBER CHIN:  Well | hope you do
that; I nmean | hope that the goal, mnimally, has to
be what you served | ast year and we hope to see, you
know nore of that and that's the goal that you shoul d
set. So | think in your testinmony, | didn't hear

that and I wanted to make sure that you'll bring back
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to the conmm ssioner that with the SYEP we have to
i ncrease the nunber every year going forward; we
cannot go back. | nmean that...that's the inportant
nessage that we have to send. And | think that, you
know t he...t he vul nerabl e youth popul ati on, you know
it's good that we do, you know set aside, but | think
al so there are possibility of expanding that and
all ow ng sone of the |ocal organi zations who work
with kids, with famlies who are in great need so
then they also will be able to have an opportunity to
work during the sutmer to get the experience to
support their famlies. So | think that's sonething
that I amlooking for. Thank you, Chair.

CHAI RPERSON EUGENE:  Thank you Counci
Menber Chin. Now |l et nme acknow edge that we have
been joined al so by Council Menber Chai m Deutsch and
al so Council Menber Laurie Cunbo. And | think that
Counci | Menmber Deutsch has sone questions. But
before | go to...before | give you the opportunity to
ask your question, let nme ask one thing. W know
that you know t he Summer Youth Program was possible
or i s possible because of the partnership of the
city, state and private sectors and we know t hat

there are sonme cuts fromthe city and state funding
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and al so because of the increase of the m ni mum wage
we are going to see the loss of certain slots. But
what effort has been done to increase the nunber of
private partners to bring you know nore corporate
organi zations in the program because we know from
t he government we have cuts and we are going to see
|l ess slots; is there any effort that you have been
doing to invite other private corporations to be part
of this wonderful, wonderful progranf

ALAN CHENG So the last four or five
years we've actually partnered with the Mayor's Fund
to Advance the Gty and we were able to raise as nuch
as, | believe one year it was $6 nmillion and the | ast
few years, like $2-3 mllion each sutmmer. So that's
sonmething that we are willing to commt to again and
we're looking forward to working with the Mayor's
Fund again to start up again a canpaign to basically
fundrai se fromthe private sector for Sumrer Youth
Enpl oynent Program specifically.

CHAI RPERSON EUGENE:  Thank you very nuch.
Counci | Menber Deutsch.

COUNCI L MEMBER DEUTSCH: Thank you, thank
you, Chair. Thank you, Chair.

CHAI RPERSON EUGENE: You' re wel cone.
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COUNCI L MEMBER DEUTSCH: ' Kay, | think
everyone can hear ne now

CHAI RPERSON EUGENE:  You' re wel cone.
[l aught er]

COUNCI L MEMBER DEUTSCH:  Thank you.
First I wanna echo the words of my col |l eagues; when
you tal k about approximately 100, 000 chil dren that
are, you know, out in the street during the sumer,
it's a problem |1'mon the Education Committee on
public schools; | amthere for every single child in
the Gty of New York and during ny canpaign | nade it
nmy business to go out in the parks to | ook for those
t eenagers who are sitting out there not know ng what
they're doing for the summer, just hanging out in the
streets. Wen we tal k about putting noney into
education, we have to | ook at how nmuch noney we're
putting into the summer prograns, because we need to
keep our children occupied during the sumer nonths,
"cause if we don't do that, no matter how much noney
we put into our education department, right, we're
still gonna fall behind. So nunber one is that we
need to cone out with a plan...to cone up with a plan
of what happens to these 100,000 kids that are out

there in the streets. So we have to have sone type
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of accountability of what these children are doing;
that's nunber one. And nunber two is that when it
cones to a lottery, you know if | wanna go out and
buy a lottery ticket and | ose, that's my option, but
to do a lottery and then, you know, have the children
go through the lottery and then when you | ose the
lottery, you feel like you' re a loser and | think we
have to find another option to give to our children
to build their self-esteemand to nake sure that our
children are treated like you said, equally, but in a
different way and | think one way is to work
together, to work along with nmy coll eagues to make
sure we have enough noney into our Sunmer Youth
Progranms, because | know you cannot do this al one;
you need all ...you know, you need the nenbers of the
Cty Council, | understand that, and | think we have
to have a better open |ine of communication of what
the needs are, how to go about it and how to have
accountability for every single child that needs a
pl ace to go, who needs a place to be in the sumer,
‘cause | think that is very crucial to our children,
to our future and to our children's education. So
that's not a question, that's sonething that | would

like to ask the assistant comm ssioner to pl ease get
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back to us and to |l et us know...give us a plan, give
us sone idea of the work you do and what you think
you need fromus and we'll |et you know what we need
fromyou. But I think the bottomline is; we need
accountability; we need to know what's going on with
our children during the sunmer nonths; we need to
keep them busy and occupied. Thank you.

CHAI RPERSON EUGENE:  Thank you very nuch
Counci| Menber Deutsch. Thank you. So you nenti oned
vul nerabl e youth and we know that those young people
they are facing many chall enges and they have speci al
needs; what do you have in place to help them
overcone their challenges and to nmake sure they
benefit fromthe Summer Youth Progranf

ANDRE WHITE: So with the vul nerabl e
yout h option, as Alan alluded to before, we work
specifically wth a nunber of city agencies as
partners and these city agencies are working with
various non-profits throughout the different
communities. So when these young people are referred
to DYCD fromour city agency partners, they're com ng
fromthe CBOs who are working directly with these
young people or they are in the foster care system

they' re runaway honel ess; they're receiving
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preventive services through ACS. W have nonthly
neetings with what we call our VU providers and we
bring in various partners, right? W ensure that
there is sonme sort of case nanagenent and support
services that are offered for these young peopl e;

t hroughout the program every single week they get to
talk to a social worker for their issues; our
providers are going into the field to nmake sure that
they' re havi ng a neani ngful sunmer jobs experience;
we wanna nmake sure if they need referral services
around...whet her it's housing; whatever the issues
m ght be; we are there to provide that sort of
information to them Because this is a very
difficult population, we wanna nmake sure that the
resources that we provide are readily available and |
think we do a really good job to provide that for
t hem

Anot her thing |I wanna add, on the VU
conmponent we have a nunber of partnerships with
various, as | nmentioned in ny testinony, various
groups; you know, Walgreen's; CVS and these conpani es
have actually used sone of our interns as a training
ground for SYEP, particularly sone of the VU

participants, and at the end of the sumer they do
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recogni ze they mght need sone sort of, you know j ob,
so they offer them sonme sort of full-time or part-
time enploynent after the sunmer ends. So we're
| ooki ng beyond the six weeks when it cones down to
our VU participants as well.

CHAI RPERSON EUGENE:  Thank you very nuch.
Let me acknow edge that we have been joi ned by
Counci| Menber Darlene Mealy, nenber of the Commttee
also. And | want to call Council Menber Laurie Cunbo
for some questions.

COUNCI L MEMBER CUMBO  CGood afternoon;
t hank you very nuch for your testinony. | wanted to
ask...so it looks like maybe 1 in 4 that apply for
this program would you say that's sonewhere in the
accurate actually receive this particular
opportunity? Wat happens actually to those other 3
out of that apply every year; what happens to those
young people that apply for that progranf

ALAN CHENG  So yeah, Council Menber King
ki nd of asked the sane question earlier, but...(CROSS-
TALK)

COUNCI L MEMBER CUMBO.  Ch | apol ogi ze.

ALAN CHENG but that's fine; | know you...

so we don't...you know, we obviously can only keep
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track of the ones who are in our program but | was
telling the council mnenber earlier, the conmittee
earlier, that we run a lottery and while we get from
135,000 to 136,000 people, a |lot goes on between
that...there's actually a |l ot nore people who are
sel ected than the 35 or 36,000 people who actually
work; there are those who get selected and they don't
wanna work for one reason or another...[crosstalk]

COUNCI L MEMBER CUMBO  kay.

ALAN CHENG you know either they already
found their own job -- for the lucky ones -- and for
t hose who have maybe |i ke conflicting school
schedul es, sumer school schedul es or already m ght
have ot her plans; they don't wanna work for sone
reason after they've applied. So it actually is a
smal | er nunber than 100, 000, but beyond that, what we
do as an agency is that we conmunicate with all of
our young peopl e other opportunities that m ght be
avai l abl e, whether they're paid or unpaid
opportunities, and you know, where it's up to the
young people to either take advantage of it or not;
we don't physically keep track of those who don't get

into the program
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COUNCI L MEMBER CUMBO  Has there been any
efforts to attenpt to reach out to the private sector
to match the difference in where the resources have
not been made up in that way?

ALAN CHENG  Yeah, we've been doin' that
the last 4 to 5 years...[crosstal K]

COUNCI L MEMBER CUMBO  Ckay.

ALAN CHENG we're working with the
Mayor's Fund to Advance the City...[interpose]

COUNCI L MEMBER CUMBO  kay; that's
excel | ent.

ALAN CHENG and we've raised as nuch as
$6 mllion; in the last few years $2-3 mllion

COUNCI L MEMBER CUMBO  And are there
other partnerships in terns of nore corporate or
private sector in that way in terns of the different
corporations that are relocating to New York City;
that are already in existence here? | see sone of
t he banks that are utilized here for the young peopl e
to go utilize their debit cards in order to get paid;
have t hose banks potentially been utilized as
potential partners that woul d... because they are

benefiting fromthis opportunity as well, it would be
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great if they could provide opportunities in ternms of
support and sponsorship for this program

ALAN CHENG  Yep, definitely; we've
reached out to all the banks and a few of the banks,
t he bi gger banks have taken on one...you know our
interns...l can name Chase; we've had young people
wor k at Chase, Bank of Anerica, at sone of the
smal | er banks, |ike New York Community Bank...

[ nterpose]

COUNCI L MEMBER CUMBO  In ternms of them
accepting young people into the progranf

ALAN CHENG In ternms of them enpl oying
them and in many cases paying them actually out of
t heir own pockets.

COUNCI L MEMBER CUMBO. Ch that's
fantastic. Now one of the things that | wanted to
add; when | was on the canpaign trail, one of the
things that we did, we actually created a Sumrer
Youth Guide and what it was, was it an opportunity
for young people and their famlies to understand al
of the different anemties [phonetic] that are
happening in the area during the sumrer nonths so
that whether they are part of the Sumrer Youth

Programor they're part of another program this
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woul d give them an opportunity to really realize al
of the opportunities that exist in New York City and
while it's a huge task or undertaking for an
i ndi vi dual council menber to do, | feel like it would
be great if your agency or your partners could work
on potentially doing one that's borough-w de, where
everything fromevery single summer canp, every
cultural institution, cultural prograns that are
i nvol ved woul d be really fantastic so that way we
coul d provide young people with opportunities,
because particularly over this sumer, it's such a
correlation, | believe, in terns of the nunber of
shootings that happen in our communities and the | ack
of resources that are provided to those conmunities
and | feel very strongly that if a Summer Youth
Program could, in an ideal world, and | think this is
sonmet hi ng we should all push for, is that every
si ngl e young person that exhibits the energy, the
desire and the will to have a sumrer youth job should
certainly be given all of the opportunities to
benefits in that way. And | would also add, |'msure
nysel f and many ot her council nenbers, in terns of
the training that the young people receive, it would

be wonderful as council nmenbers if we could stop in,
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if we could participate, if we could | end our
expertise or sonme of the experiences to how we got to
where we are | think would al so be hel pful for the
young people to have that |evel of expertise as well.

ALAN CHENG W definitely wel come your
partnership and we share the sane goal. | nean we
wanna nmake sure that every young person who wants to
do sonet hing during the summer gets a chance to do
sonmething. To that end, | wanted to show you -- we
actual ly have been publishing for a nunber of years a
Sunmer Fund Gui de...[interpose]

COUNCI L MEMBER CUMBG:  Uhm hm

ALAN CHENG we call it, which actually
hi ghl i ghts week by week, by borough, all the
different free activities or |owcost activities that
are avail able to young peopl e, whether they're canps,
whet her they're, like | said, cultural activities and
things like that. W publish that and we put it out
there on our website; it's searchable by day, by
whatever it is, and we do it every year. So that's
avail able on a city-wide |evel...[interpose]

COUNCI L MEMBER CUMBO:  When will it be
avail able for this year, for the summertine com ng

up?
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[ background coment ]

ALAN CHENG. I n the begin...begi nni ng
July; late June.

COUNCI L MEMBER CUMBO  Now let nme tell
you sonething; | think that's fantastic, but | also
know that so many people start to plan for their
sumrer canps and opportunities and the waiting |ist
starts to happen like in April, so maybe if there
could be sone way that it could cone out a bit
earlier, particularly for sunmer canps, |less so for

events, but definitely for a |lot of the sumer canps

in the areas; | know their slots run out very
qui ckl y.

ALAN CHENG Definitely; we'll look into
t hat .

COUNCI L MEMBER CUMBO  Thank you.

CHAI RPERSON EUGENE: Thank you very mnuch
Counci| Menber Cunbo. Let ne ask you anot her
guestion about youth. You nmentioned vul nerabl e
yout h; what about youth with disabilities?

ANDRE WHI TE: We do serve young peopl e
with disabilities; |ast year we served over 2,000
young fol ks; again, when we're devel opi ng worksites

we take into account what the disabilities are; we
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wanna make sure that they're having a productive
summer as well. W have a nunber of providers who
serve specifically those young people and just to
add, those young people are actually chosen through a
separate lottery process.

CHAI RPERSON EUGENE: So because of their
disabilities, do you have support services for them
al so...[crosstal k]

ANDRE VWHI TE:  Yeah...

CHAI RPERSON EUGENE: to nmake sure that,
you know t hey can enjoy the Sunmer Youth Program and
they can be prepared to take the full advantage of
this progranf

ANDRE WHI TE: Absolutely. So when there
are young people coming to their providers for
enrol Il ment, which typically take place in June or
July, that's when they sit with themand find out
exactly what their needs are and we do sone sort of
assessnment. So it's at that point we recognize
what ever issues they m ght have, whether it's a
physical disability or nental disability, we wanna
cater towards whatever their needs are and nmake sure

that placenent is appropriate for them
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CHAlI RPERSON EUGENE: We know that certain
young people that may have to travel fromhone to the
site of the program do you have transportation
servi ces avail abl e and how does it work?

ANDRE VHI TE: Unfortunately we not
provide transportation services for work
participants, unfortunately the budget doesn't |end
us to do that, but historically we did offer
transportati on passes to groups, you know if they're
going on trips or they're going on events, but to
actually give each particular student a netro card,
we don't do that.

ALAN CHENG And | nean, that's al so one
of the reasons why we work with so many different
communi ty- based organi zati ons; we wanna keep...you
know we understand that young people nay not
necessarily wanna | eave their comunities, travel ...

t ake...you know, do what we do, which is you know, do
like three transfers and two fares or whatever it is
to get to wherever they need to get to, so a | ot of
our conmuni ty-based organi zations, they primarily
work with young people fromtheir communities and the
wor ksites that they develop are within their

communities so that they can easily get to them
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CHAlI RPERSON EUGENE: Does that nean that
all the young people in the Sumrer Youth Program
attend a Summer Youth Programin their nei ghborhood,
they don't have to travel, none of then?

ALAN CHENG They don't have to; sone of
t hem do, you know sonme of them who are ol der who
wanna work...[ i nterpose]

CHAI RPERSON EUGENE: |'mtal ki ng about
t hose who have to.

ALAN CHENG  Those...nobody has to, you
know, everybody can find a programthat's relatively
easy to get to, but in terns of work, you know, we
have sone...like | said, there are young...as many
young people as there who wanna stay in their
conmunities, there's a |ot who al so wanna venture
out, they wanna cone out to Manhattan where it's
happeni ng, so they wanna cone out her to work. And
that's fine; we don't stop them Qur partners al so
devel op worksites throughout, you know, so they
don't...if they're a Brooklyn organi zation, they my
not just have sites in Brooklyn; they m ght devel op
j ob opportunities in Manhattan and ot her places so

t hat young peopl e can take advantage of that.
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CHAI RPERSON EUCENE:  Yeah, but | think
that we don't have...DYCD, or the program doesn't have
jobs for all the applicants, so it may happen that
some of the young people may be accepted in a program
that is not located in his neighborhood, so that
nmeans that young people would have to travel ...

[ crosstal k]

ALAN CHENG Ch, | see what you're sa...
okay. No, so when the young person applies, they
actually sel ect the nei ghborhood where they wanna
apply and the conmunity organi zati on that they wanna...
so they do that first before we even run the lottery
and they can only pick one place. So that's how they
control where, you know, they end up. So sonebody
who's |ike you know in Far Rockaway is not going to
apply and then be selected for a programin the
Bronx, in Northern Bronx, you know, they'll never get
there, right. So they're picking sonmething that's in
t he Rockaways or they're picking something that's in
the Bronx first, before we run the lottery.

CHAI RPERSON EUGENE: So in ternms of your
outreach system how do you reach out to young
peopl e, because what happens in the Cty of New York,

we may have a wonderful program but because the
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peopl e don't know [ background coment] about the
exi stence of those prograns, they cannot take
advant age of; how do you reach out to the young
peopl e, the parents, to let them know that we have a
wonder ful sumer prograny we want the young people to
be invol ved; what is your technique to reach out to
young peopl e?

ALAN CHENG So we have to juggle that
with trying to spend al nbst no noney on narketing
because we wanna direct it all towards the program
but we do a good job of it because we work closely
with the schools; a |ot of our young people find out
about it from school, through their guidance
counsel ors or the parent coordinators. [background
comments] W al so have a huge social nedia presence,
so we send out alerts through Facebook, through
Twitter; you know, we also send out enmils rem nding
all those people who applied in previous years were
still eligible, you know, that hey, the tine is here
agai n; applications are available. So and we've done
PSAs and we do press rel eases and we have posters
that we send out to a lot of different folks.

[ background coment s]
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CHAI RPERSON EUGENE: |'ve got anot her
guestion related to youth with disabilities. Wat is
t he percentage, approximtely, of youth with
disabilities that are involved in the progranf

ALAN CHENG | think we gave you an
actual nunber; what was it? [background comment ]

ANDRE WHI TE: W enrolled 2,547 young
peopl e who identified...[crosstal k]

CHAI RPERSON EUGENE: Two t housand five...

ANDRE VHI TE: | wanna say...let nme give
you the...| wanna say 2,000...[interpose, background
comrent] 2, 457.

CHAI RPERSON EUGENE: 2, 400...[ crosst al K]

ANDRE WHI TE: 457, yeah

CHAI RPERSON EUGENE: 457. Ckay. But in
termof the...you say that you don't keep the record
of those young people who are not part of the
program but what about those young peopl e who went
t hrough the program or who attended the program do
you have the record; do you know what...what is the
i npact of the experience in the youth sumer program
on their education; does that notivate themto go to

school, to stay in school or does the experience keep
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t hem out of school? What is the inpact of the Summer
Yout h Program on our young peopl e?

ALAN CHENG So it's...I1'mglad you asked
that question only because...| nentioned before that
we don't have noney to do research, but we were able
to, a couple years ago, be approached, or actually
work with NYU, the Wagner School, and they actually
did a free research for us on exactly what you j ust
tal ked about, which is what is the inpact of sunmer
yout h enpl oynent for those who got into the program
in terns of their educational outcones; you know, did
they go back to school; did they attend school nore;
did the do better? And we were pleased to say they
| ooked at one full year of the year 2007, when we
served, | think well over 40,000 young people and we
had about 100,000 or so young people apply and they
were able to find out that there was a positive
correlation with their participation in the Sumer
Yout h Enpl oynent Program They were able to find
that their attendance increased; in sone cases by a
week or nore the follow ng school year, so we're
tal ki ng about...they were | ooking at young peopl e who
finished, let's say the Summer Youth Enpl oynent

Programin August, the senester inmmediately after, or




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON YOUTH SERVI CES 49
the senmester beginning in that Septenber, that their
attendance increased as nuch as a week conpared to
those who did not work during the summer. W al so
found out that they were nore likely to take Regents
exans, Math and English Regents exans, and thereby
al so pass them So there were a |lot of things and we
could share that sunmary report with you, if you
don't have that. But that was sonething that was
publ i shed by t he NYU Wagner School .

CHAI RPERSON EUGENE:  Thank you very nuch.
| want to recogni ze Council Menber Mealy to ask a few
questi ons.

COUNCI L MEMBER MEALY: | just have one.
| wanna thank our chair. Just a piggyback on his
guestion with the disability. @Qut of the 2,000, what
percentage of the disability got the job?

[ background comment s]

ANDRE VWHI TE: |'m sorry; can you repeat
t he question?

COUNCI L MEMBER MEALY: How many applied
for the 2,000 slots...

ANDRE WHI TE: Ri ght.

COUNCI L MEMBER MEALY: and what

percentage did get the jobs...[crosstalKk]
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ANDRE WHI TE: Ri ght ...

COUNCI L MEMBER MEALY: do you have a
br eakdown on that?

ANDRE WHI TE: Yeah, we do have a
breakdown; unfortunately | just don't have the nunber
of young peopl e who checked off, you know, who under
I D on their application, but we could run the report
and get back to you with that informtion.

COUNCI L MEMBER MEALY: So you are keepin'
a database in regards to this...[crosstalKk]

ANDRE WHI TE:  Yes.

COUNCI L MEMBER MEALY: ki nda information?

ANDRE WHI TE: Absolutely, we track all of
our young people enrolled in the program yes.

[i nterpose]

COUNCI L MEMBER MEALY: kay; | would |ove
to have that information, Chair. [nusic]

CHAI RPERSON EUGENE: W Il you pl ease
forward this information to our office?

ALAN CHENG Yes

CHAI RPERSON EUGENE: Thank you. Let ne
call on Council Menber Deutsch

COUNCI L MEMBER DEUTSCH: Thank you, Chair

once again...[interpose]
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CHAlI RPERSON EUGENE:  You're wel cone.

COUNCI L MEMBER DEUTSCH: | first...l just
wanna say that | amnot on the Youth Commttee, okay;
it's not one of ny conmttees, but I'mhere this
nmorning, this afternoon, but | just wanna say that |
feel ...how...how...1 feel it's inportant that you have
over 40 commttees and subcommttees in the Cty
Council and I believe it all starts on this
comrittee, soIl'ma little jealous of our chair, he
has a great commttee [laugh] it's a very inportant
commttee and | just wanna give you, Conm ssioner
that you have a very good reputation out there; | see
some of my people that do adm nistration fromthe
Sumer Youth Prograns; think the coach out of
Fl at bush is one of themand | see a few others, but I
just wanna tell you; you have ny full support, so if
there's anything you need, you call nme up anytine, 24
hours a day, I'll make tine for the youth, for our
children and I'm 1l ooking forward to working with our
chair to whatever needs that he may need from nysel f
at the Gty Council. But this is a nessage for al
ny col |l eagues and for the state, that since
everything starts with our youths, that it's

important to nmake sure that no child is |eft behind,
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so | wanna thank you for having ne here and | | ook
forward to working with all of you and with our
children to making sure that we all get accounted
for. Thank you so nuch

CHAlI RPERSON EUGENE:  Thank you Counci
Menber Deutsch, but before you go, by the power...by
the power invested on ne as a chair, | wanna give you
all the right and privileges of the nenber of the
Youth Committee. [laughter] Thank you very nuch
Thank you. Now uh...[interpose]

COUNCI L MEMBER DEUTSCH: |'ve got a...|
have a neeting wth Coke.

CHAI RPERSON EUGENE: | want to recognize
Counci | Menber Cumbo for some questions.

COUNCI L MEMBER CUMBO | amvery pl eased
to be a nenber of this comrittee and this is really a
very inportant issue to nme because |'m a founder of
an art nuseum and have done a |l ot... MoCADA; that's
right...and have done a | ot of after-school
progranm ng and sumrer youth prograns w thin our
institution and comng frommy not-for-profit world
is always so inportant to be able to nake the case
for why the work that you do is so inportant. So

those statistics really enmpower us with the ability
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to garner a larger portion of the city's budget
towards those prograns, but also nost inportantly,
public safety has been such a huge conponent of this
el ection cycle, everybody has been tal ki ng about it,
and woul d want to know, has there been any
correlation or discussion or any nunbers crunching
that shows what the levels of crinme that consisted of
young people commtting crines; has there been any
nunber that shows this year the nunber of young
people in the Sumrer Youth Programwas this and crine
went down by this; this year it was this and crine
went up by this, that sort of thing, so that way we
can really show that there is a very direct
correlation to the safety of our city, to the
devel opnent of our youth; are there any kind of
nunbers such as those currently at this tinme?

ALAN CHENG We don't have any of those
nunbers, [background conment] but |I'm sure, you know
ot her agencies do. But | nean that's sonething that
has been rai sed [ background coment] in prior
hearings and also I think around the country there's
an interest in that information. You know we...we
just...you know, for DYCD, our focus is basically

seeing this as an enpl oynent program not...you know
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this programstarted in New York City in the 1960s
and | think the primary goal back then was really to...
to really reduce crine, reduce, you know, the idle
time that young people have out there to potentially
cause trouble. Over the years, you know especially
in the last decade or two, you know we've really
changed the focus of the programto a programt hat
devel ops young people to help themrealize their
potential in terns of education and |ong-term
enpl oyability and things like that. So we haven't
really gone that angle in terns of our approach with
potential funders, because we want to nmarket this as
a programthat's about the work, it's about...you know
that we have a |l ot of young people in the city who
are doing the right thing, you know and they just
need the opportunity to get their foot in the door
into a workplace and show their nedal to prove that
they can succeed...[i nt erpose]

COUNCI L MEMBER CUMBO. Let ne jus...

ALAN CHENG so we're trying to do that.

COUNCI L MEMBER CUMBGO: | ...l just wanna..
|"msorry to cut you off; | just wanna say that those
statistics will be critically inportant to us in this

upconi ng budget cycle; these nunbers will be very
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critical and | understand the chall enges, because
eval uation costs noney as well, but this I would say
could be a critical changing point in ternms of how
we're able to discuss the inportance of the Sumrer
Yout h Program because we need to show how vital this
programis to the safety of our comunities and to
the enrichnment of our young people and definitely
wanted to state that. | also wanted to ask you as
well; is there sone kind of..for the students that
are participating, is there sone kind of...and maybe
Counci| Menber King or others had asked this; is
there sonme kind of pack that they would receive so
that way they get a card to go to all the cultura
institutions in the city during that tine for free;
they get opportunities to go to different shows or
ganmes or to go to the Barclays Arena or they get a
chance to nmeet with Bill de Blasio, the Mayor, who
gets a chance to talk to all of the young people that
are in the program are there enriching activities
where they would be able to further their educational
experi ence, expand their mnds so that they have
opportunities to connect into all of the resources of

the city?
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ALAN CHENG There hasn't been anyt hing
formal as you described; it sounds...sounds |ike
sonething that's worth pursuing; | nean...[interpose]

COUNCI L MEMBER CUMBO  Sounds like I have
ny work cut out for ne.

ALAN CHENG | nean the one thing that we
do do is; anybody who's participated in our program
even once, you know we | et them know about
opportunities within DYCD, |ike you know ot her things
that are avail able; you know we invite themto be
connected with us through Facebook, through socia
media so that they're aware, 'cause we post a | ot of
j obs and schol arshi p opportunities and things |ike
that, you know other free things you know, or you
know, tickets to things or stuff |ike that, we do
post that, so...but we..we don't do it in a formal way
where you know there's a...you know | think you're
tal ki ng about |ike a nmenbership card, |ike nmenbership
passes, privileges...[interpose]

COUNCI L MEMBER CUMBO.  That's right.
[laughter] Every young person should have that. And
| just wanna cl ose out ny coments by saying that |'m
so concerned for those young people that don't get

selected in the lottery and I was thinking... had an
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i dea; this may be sonething that you all have thrown
out or heard a million tinmes before, but for that
group that's not, is there sone way that there could
be an educational opportunity that they would go
t hrough a summer job training programand that woul d
then increase their opportunity in the lottery or
they would be prioritized in sonme special kind of way
to be able to participate in the program next year;
if they successfully conplete this program that
per haps coul d happen in each borough specifically,
that they are able to go through this job training
program the ability to take certain classes, to have
different people lecture to themor talk to them or
the ability to go on certain trips to different
institutions, sonething where we could utilize
potentially our schools in order to do job training
for young peopl e? Because the fact of the matter is,
job training and the inportant social skills, the
ability to create a resune, the ability to understand
how to present a business card; how do you dress for
success, all of these key conponents often do get
| ost because training tines have to be so quick and
they don't have an opportunity to enconpass all of

that, but I think if they could have a | ong-range
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sumer programthat would give themthe incentive to
apply next year and that they would be prioritized in
the lottery next year would create a better
opportunity for young people to be better trained,
better equi pped, ready to go and have a sense that
they won't be lost or forgotten over the sumer in
that way. What do you think about that?

ALAN CHENG It sounds great; | nean
obviously [laughter]...l nean the biggest...[interpose]
COUNCI L MEMBER CUMBO  That's a...
[l aught er]
ALAN CHENG Yeah, the biggest...the
bi ggest chal |l enge we have right now...[i nterpose]
COUNCI L MEMBER CUMBO | got it on
record.
ALAN CHENG. The...yeah, the biggest
chall enge we have is really you know, as you've seen
you know we were tal king about 100, 000 young peopl e
that we would Il ove to give jobs to and our focus is
trying to divert every single resource to paying as
many young people to work. So we haven't thought
about diverting those resources otherw se to doing
sonet hing that you tal ked about, but | did wanna give

an exanple -- so we do have a coupl e of progranms that
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are funded...from separate funding, through the
Wor kf orce I nvestment Act, [background conment ]
federal funding; that actually nore or |ess kind of
nodel ...you know, sonme of the things that you tal ked
about, so we have an in-school and out-of -school
yout h program both of those prograns are year-round
prograns; they start you know in Septenber, let's
say; the in-school youth program if they stay in
school, they stay in the program they get
opportunities to you know, |earn about careers, about
coll ege, they do a lot of different things and then
wWth the promse that if they finish everything and
they fulfill their requirenments, that the foll ow ng
sumrer they have a summer job [background conment]
outside the lottery. So that happens on that scale
and roughly...that opportunity's offered to about
1, 600 young peopl e every summer

COUNCI L MEMBER CUMBO ' Kay. Thank you.
Thank you for your answers and | see where | have to
do sone work. Thank you.

CHAI RPERSON EUGENE: Thank you very mnuch
Counci | Menber Cunbo. |'ve got sone nore...just a few
nore questions for you; not too many, because now

we' ve gotta give you sone break and | et you go. But
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in terns of requirement for the providers, those
organi zati ons who want to be summer youth providers
or contractors, and what are the requirenents for
themto be accepted by DYCD to provide a Sumrer Youth
Progran? Are there sone requirenments for that?

ALAN CHENG  Well the requirenment is they
submt a proposal and the proposal should outline
their experience, their organizational capability,
what their program approach is to you know t he node
that we've presented and they get eval uated on those
t hi ngs, based on what they've you know witten to
denonstrate those things and everybody gets eval uated
on the sane, you know standard and you know, those
fol ks who do well, they get awarded; | nean that's
basically the requirenent.

CHAI RPERSON EUGENE: | know that | asked
a simlar question, you know at the very begi nning,
but I'mthinking about the staff of those
organi zati ons; when we tal k about the safety of the
young people, we are dealing with young people; are
there certain requirenents that should be [ background
comment] fulfilled by the staff working in the sunmer
progran? And just, you know to piggyback on the

safety issue question asked by Council Menber Cunbo.
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ALAN CHENG  Absolutely. | nean, the
staff...we request that all of our providers do
adequat e background checks on everybody that works
Wi th young people; this is not just..you know, wth
t eenage programns, obviously throughout, especially of
our younger children's progranms, and the staff have
to have specific qualifications, so if they're hiring
sonebody to be, you know a case worker, you know they
shoul d have rel evant experience, education;
background. And you know, so those two things, you
know are taken into consideration, you know they hire
fol ks and we...at DYCD we | ook at the proposed
staffing patterns and then who they're planning to
bring in and we have the final say in terns of
approving...if we have questions about specific staff,
based on what they've given us; you know, we have the
right to say to them well you have to, you know,
respond to these questions or you know we have to
rej ect sonebody because we're not confortable with
t hei r background.

CHAI RPERSON EUGENE: So what about the
applicant, the young people who want to be part of
the summer program are there certain requirenents

al so they should fulfill?
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ALAN CHENG So you're tal king about
eligibility for the programor...[interpose]

CHAI RPERSON EUGENE:  Yes.

ALAN CHENG The eligibility programis
very sinple; they just have to be residents of one of
the five boroughs of New York City and they have to
be between 14 and 24 as of July 1st.

CHAI RPERSON EUGENE: Ckay. So in sunmer
2013 the duration of the Sumrer Youth Program was
reduced to six weeks fromthe previous seven weeks;
how di d the change affect the daycare cent...you know
the day canp Beacon program Cornerstone and OST
programthat teach you guys Summer Youth Programin
t he seven-week progranf

ALAN CHENG  So...[i nterpose]

CHAI RPERSON EUGENE: What is the affect
on...

ALAN CHENG So | ast year was the first
year that we instituted that change; we're still
wor king with...we obviously al so oversee Beacons and
the OST and the Cornerstone prograns, SO we're
talking to those staff about the inpact of the
reduction on our side conpared to what they have to

do with their prograns and you know we haven't...we
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don't have anything to share at this point, but we
are working closely with them The purpose of...the
reason why we reduced to six weeks; one was...the
bi ggest thing was a financial reason; when we cut off
a week fromthe programwe're able to enpl oy anywhere
fromlike 4-5, 000 nore young people than we did with
the existing budget than we could have. And also, we
were | ooking closely at the inpact. Historically we
found that the first week of the program which is
typically right...it coincides with the |Independence
Day Holiday, is very |ow attendance and we al so saw
that at the tail end of the programthere's also | ow
attendance because you have a | ot of young people who
wanna have a coupl e weeks off before they have to go
back to school, so they take off, and you al so have
those who are either going to college or on their way
to college leaving early as well. So we saw that the
bookends of the programwere |ow attendance in terns
of Summrer Youth Enpl oynent Program so we | ooked...
when we made the decision to cut it to six it was
taking into consideration all those things --
financial, as well as the historical experience that

we had with the program
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CHAI RPERSON EUGENE:  Thank you very nuch.
|"ve got another question for you; this is going to
be the last one. You know every tine that we are
doi ng sonmething we have to take a nonent also to
eval uate, to assess what we are doing, even if we
have a wonderful programthere's always room for
i nprovenent; there is no such thing as perfect
anything. So what system do you have in place to
eval uate the outcone of the Summrer Youth Program the
success of the Summer Youth Program and you know,
what we have to do to make it a nore efficient
program a better progran®

ALAN CHENG So we strive for perfection;
we know it's hard getting there, but a few things
that we do -- one is that we get feedback from our
young people, so we do a survey of random young
people in the program | think we reached out to over
1, 000 young people in each of the last few sumrers to
do a phone survey to figure out what is their
sati sfaction of the program what went well; what did
they learn; how was their work experience. W also,
and especially this year, because we just rolled out
a new nodel, as you've...as we've heard through the

testinonies, solicited feedback from our providers,
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fromour provider community to find out what went
wel l; what didn't; what are sonme things that we can
i nprove. And you know, we know..we're the first ones
to admit that we don't have it 100 percent right al
the tinme and you know we are...we have an open door
policy in ternms of talking to providers, getting
feedback fromthem about things that we can inprove
on and we rmake those changes. W've also listened to
the Gty Council over the years as well to nmake a few
changes. So one of the big changes that we heard
| oud and clear fromthis past sumer and from prior
sumers is that there was...the anount of tinme that
fol ks had to enroll people was too short, so I'm
pl eased to announce here and it's been already told
to our providers that we're rel easing our
applications a full nonth earlier than we did in the
past; it's actually com ng out next Monday, March the
3rd; it's never been released this early in at | east
10, 12; maybe even nore years; | nean |'ve only been
wor king on this programfor about 12 years, so you
know, a | ot of people are used to April, but this
gets people a lot nore tine, gives everybody al nost a

full nmonth nore time to do what they need to do in
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terns of providers to get the work done before the
jobs start. So we listened to everybody.

CHAI RPERSON EUGENE: Thank you very mnuch
Commi ssi on Cheng, thank you and M. Wite, thank you
and one nore tinme, | want to congratul ate you for the
wonderful job that DYCD is doing on behalf of the
yout h and al so on behalf of the parents and on behal f
of the Gty of New York, because when we help the
young people we are hel ping New York City and we all
know that they are the future of our conmunity,
future of our city and | want to plea and I want to
| et you know that |I'mgoing to advocate for the
resources for DYCD and for all the prograns that our
young peopl e deserve and need and | guarantee, and |
know t hat Council Menber Cunmbo will be al ongside with
nme fighting together [background conment] and all the
menbers of the Conmittee, we are going to go to
Washi ngton, go to Al bany and we are going to work
very hard to nake sure that we can secure the future
of this great program Thank you very mnuch.
[ background comment s]

ALAN CHENG  Thank you.

FEMALE VO CE: Nice job.

ANDRE WHI TE:  Thank you.
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[ appl ause]

CHAI RPERSON EUGENE:  Thank you very mnuch
Thank you. Now I'mgoing to call the second panel,
but | have to step out; |I've got to go for a few
m nut es because | have another public hearing,
immgration; |I'mjust going to be there and cone back
right away. Council Menber Cunmbo, can you pl ease
take over for me for a few mnutes? Thank you

[ pause]

COUNCI L MEMBER CUMBO [ background
comment] We're going to bring Kevin Dougl as
[ background comments] from United Nei ghborhood
Houses, we're going to bring Heather Ramrez,
Canpai gn for Summer Jobs and | believe Kelly Daniels,
Canpai gn for Summer Jobs.

[ background conmmrent s]

COUNCI L MEMBER CUMBO: | just wanna
wel cone you and thank you so much for your patience
and thank you so nmuch for your testinony today and we
| ook forward to hearing fromyou. [background
comrent |

HEATHER RAM REZ: (Ckay. Good afternoon...
[ crosstal k]

COUNCI L MEMBER CUMBO  (Good afternoon.
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HEATHER RAM REZ: Council| Menber Cunbo.
My nane is Heather Ranmirez and I'ma Public Service
Schol ar at Hunter College and | amwth United
Nei ghbor hood Houses and |I'm here today with Kevin
Dougl as, the Policy Analyst from United Nei ghborhood
Houses, UNH, and Kelly Daniels, National Urban Fell ow
at the Nei ghborhood Fam |y Services Coalition. Ckay.

UNH and NFSC co-founded the Canpaign for
Sumer Jobs and we are here today on behal f of
Canpai gn for Summer Jobs, which is a coalition of
nearly 100 comuni ty-based and cityw de organi zati ons
in New York Gty that advocate for State and Gty
i nvest nent and effective progranmati c nodels for the
Sumer Yout h Enpl oynent Program  The Canpai gn was
initiated in 1999 followi ng a change in |egislation
that elimnated the federal Jobs Training Partnership
Act that provided funding for summer jobs. Since
then, CSJ has worked really hard to advocate for
State and City funds to ensure the availability for
summer jobs for youth. Every year for the past 15
years, the Canpaign for Summer Jobs has taken nearly
300 young people to Albany to neet with assenbly
nmenbers and senators [background comment] to di scuss

the benefits of the program Today we w Il discuss
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t he val ue and i npact of the Departnent of Youth and
Conmmuni ty Devel opnent's (DYCD) SYEP, the additiona
$13 million city investnent in FY 2015 and our vision
of SYEP expansion in the next five years, along with
some of the program chall enges that have arisen with
t he new SYEP nodel that we've been hearing from our
provi ders [background comrent] that are part of the
coalition, so we definitely wanna tal k about that as
wel . Ckay.

So the benefits of the Summer Youth
Enpl oynent Program a |og of these have been touched
upon, but it's beneficial for both the youth
participating and the community as well and
i nherently, SYEP provides a work environnment to |earn
and devel op soft skills, such as punctuality,
responsibility, effective communication skills, tinme
managenent and budgeting for youth. Again, like
SYEP, these jobs...a lot of tines it's their first job
for young peopl e.

The personal value for youth participants
are the benefits of independence, responsibility and
the ability to purchase their own things and a | ot of
tinmes they use the noney to help famlies, so that

hel ps as well. In addition, SYEP is a safe and
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productive sumer activity for youth to engage in,
whi ch was mentioned earlier. |In terns of academ cs,
a 2012 study conducted by the NYU Steinhart School of
Cul ture, Education and Human Devel opnent showed t hat
youth who were at educational risk, indicated by high
rates of school absence, who participated in SYEP had
a higher rate of attendance follow ng the school
year, as well as an increase and likelihood of taking
and passing the Math and Engli sh Regents exans, so
this definitely inpacted their ability in terns of
academ cs. Additionally, in recent years the SYEP
has al so guaranteed nearly 2,000 work opportunities
per sunmmer for youth with disabilities, many of whom
ot herwi se woul d not be able to have any enpl oynent
opportunities.

W al so know that SYEP benefits |oca
comrunity economes. There's a report that DYCD put
out about how the youth spending habits, a |ot of
times they contribute to the comunity...[ background
comment] community stores, |like bodegas in the area,
as well as additionally, about 32 percent of SYEP
wor k as counsel ors in day canps, daycare centers and
comrunity centers, which allows agencies to accept a

hi gher nunber of enrollees during the summer due to
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the mandated child ratios. | nyself participated on
the SYEP as a senior counselor at a canp in the South
Bronx and | know for certain without the SYEP staff
nmenbers the program woul d not be able to offer the
sliding scale day canp and sumer canp [ background
comment] that they offered in Hunts Point. So the
benefits provided by SYEP are a true asset, not only
i ndividually, but also for the conmunity as a whol e.

So sone of the concerns we would like to
raise are -- as you may know, the |ast year SYEP
program was revanped under a new progranmati c nodel
that was set in place. 1In 2013 there was a reduction
in the nunber of weeks and the anmount of hours in
SYEP. The reduction was disruptive to many of the
summer canps, as nentioned, because a | ot of these
canps rely heavily on SYEP workers, [background
comment] so they weren't able...they just had to...| ast
mnute try to find alternatives.

To alleviate this problemwe recommend
DYCD restore SYEP to the original length of seven
weeks versus the six weeks that they have cut the
programto. Beyond the inpact on sunmer canps, the
program reduction was al so di sheartening for youth

who are famliar with the traditional seven week
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program as well as their parents, who had to find
alternative nmeans for their children.

And anot her concern that we have is the
i ntroduction of segregating youth into options based
on age. It's nmade it difficult for providers to
secure worksites for the younger fol ks between...
option one is 14-15, since job sites often agree to
take youth this young only as part of a |arger adult
cohort, which are 16-24, and it al so inpacted the
ability of youth of different ages to interact and
| earn fromeach other. And again, | participated in
the programand | think that was a really crucial
part of the program that you had a | ot of younger
youth conme in and it's their first job experience and
they were able to | ook towards the ol der youth as
wel I, [background comment] so there is sone | earning
there. Ckay.

And al so we want to bring into the...it's
been a | ongstandi ng i ssue that has been encountered
in terns of the funding nechanismfor the overal
program So basically the funding is disbursed and
the funding upfront is inadequate and it's not enough
to successfully plan and inplenent the program

'cause a lot of the work in the beginning is very




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON YOUTH SERVI CES 73
intensive; again, this is trying to recruit placenent
sites, conduct enrollnment and placenment as well. So
this work, a lot of times the contractors do not have
the resources required to do this, unfortunately. So
what we are recommendi ng...okay, so what we're
reconmending i s the m ni mum contract advance be 25
percent advance with the ability to negotiate up to
50 percent. Okay. And we strongly recomrend that
the new DYCD | eadership inprove relationships with
their contracted providers, because we have a wealth
of know edge conducting these prograns and we fee
that the communi cati on has been |acking and it could
be i nproved upon.

So we al so wanna tal k about the limted
SYEP resources, 'cause this is sonething that has
been brought up. The benefits of SYEP have been
clear, but unfortunately due to di m nished resources,
t he weeks and hours of the program have been reduced,
even though Governor Cuonp's executive budget in
proposing $27.5 mllion for SYEP, which is an
increase fromthe | ast year, we are aware that
wi t hout additional investnent and the lack of city

investnent we are still gonna see 2,750 fewer jobs
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than in 2013 as a result of the m ni num wage
i ncrease. [background conment ]

KELLY DANI ELS: Good afternoon

COUNCI L MEMBER CUMBO  Thank you. Unm
hm

KELLY DANI ELS: Assenbl ywoman Cunbo and
thank you to all those behind us that are in support
of SYEP and al so to the co-founders of Canpaign for
Sunmer Jobs. M nanme is Kelly...can you hear ne okay?

COUNCI L MEMBER CUMBG:  Unm hm

KELLY DANI ELS: Heather just spoke about
the inportance of SYEP, the benefits of it for the
yout h, the community and she is also a product of
SYEP, so that was nice to hear. Wat |I'mgoing to
run down right now are sone nunbers...[interpose]

COUNCI L MEMBER CUMBO That'd be great.

KELLY DANI ELS: the funding of SYEP, sone
of them 1 think Kevin's gonna help me out a little
bit, and also a five-year expansion and restoration
pl an that we have pl anned for Canpaign for Sumrer
Jobs as well. [background comment]

So to start off, primarily SYEP is funded
by city, state, federal and private funding.

Starting off with private -- in the past it's been
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funded by New York Fund to Advance New York City;
however, those contributions...we're unclear as to
whet her they'll be earmarked for SYEP this year,
putting at risk a $2 mllion decrease in that
i nvestnent. Furthernore, federal funds, we still
won't know for sone tine.

Now going on to the city and state -- the
City Tax Levy has been...in 2008 we...they inve...excuse
me...New York City invested $30.9 million; however
this year, or excuse ne, this fiscal year, it's down
to $20.6; that's $10 million decrease. And in that
same anmount of tinme where there is that decrease...in
that sane anmount of tine where they wanna decrease,
we' ve had nore applicants, 103,000 all the way up to
135,000, so we've had a decrease as well as an
increase in applicants.

So |l amtold to wap up, so what we have
is a mnimmwage increase, which is going to affect
t he nunber of slots, as you already heard with the
previous people that were here before, so that...if we
mai ntain the same investnent, there will be a | oss of
2,700...al nost 2,800 slots for SYEP youth. However,
if the Gty puts in sone nore funds for this, we want

to be able to naintain the sane nunber of slots as
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| ast year; although it was low, it was just bel ow
36, 000, we had over 135,000 applicants, so if we can
mai ntai n 30, 000...excuse ne, just below 36, | nean,
that would be nice. 1'mgoing to propose that with
t he m ni nrum wage i ncrease and the increase and need
for the Sumtmmer Youth Enpl oynment Programthe City
woul d need to invest $4 million nore just in that
area to maintain the sane |evel of slots as |ast
year.

I"mgoing to wap up and |'m gonna open
it up for questions. Thank you so nuch for having us
here to testify.

COUNCI L MEMBER CUMBCO  Thank you. Let ne
just ask you, before we turn it over, what are your
t houghts as it pertains to the m ni num wage increase
as it pertains to the Sunmer Youth Program how do
you feel about that?

KELLY DANI ELS: How do | feel about the
i ncrease?

COUNCI L MEMBER CUMBO  Uhm hm i n m ni mum
wage.

KELLY DANI ELS: Well ...[interpose]
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COUNCI L MEMBER CUMBO As it pertains to
summer youth and what the inplications of that could
nmean if noney isn't restored.

KELLY DANIELS: Well if...[interpose]

COUNCI L MEMBER CUMBO At the level that
we would like for it to be restored at in order to...
[ nterpose]

KELLY DANI ELS: Right.

COUNCI L MEMBER CUMBO  keep the sane
amount of students.

KELLY DANIELS: Right. Well first of al
there's that restoration and then there's also the
restoration of changing the Summer Youth Program from
si X weeks back to seven weeks, so that woul d be nice.
But when it cones to SYEP, | think that this will be
great for kids, obviously, to get the m ni mum wage
increase, but it's gonna decrease the slots that are
available. |It's great for the comunity, it's great
for the youth and their famlies, but if we don't get
this increase fromthe city, it's gonna be...it's
gonna be tough to then restore the sane anount of
funds next year.

[ background coment s]
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KEVI N DOUGLAS: You' ve been generous in

granting us a lot of time here, so I'll wap up
qui ckly; | just want to quickly speak to you...little
bit of question Kelly touched on -- we're certainly

supportive of the increase in the m ni numwage; many
of the youth that we're tal ki ng about cone from
famlies where their parents would actually be
dependant on that wage, so we have no qualns with the
m ni num wage; we actually would like to see it

i ncreased hi gher and woul d be supportive of effort to
the State level to accelerate the tineline in which
they' re gonna phase in that m ni nrum wage i ncrease, SO
really our nessage is -- that's great, it's
happeni ng, but we need to nmake sure the resources are
there and we are certainly not kinda just putting
this on the city; we've done a |lot of work at the
state level, along with DYCD, to really ask the state
to make up that gap in funding with the city needi ng
to be a partner in that. So we're hopeful to get the
nmoney fromthe state, we're gonna push for that unti
April 1, [background comrent] and then at that point,
you know the city will see how nuch is put in and
what is to be made up by the city. The last thing

"1l add on to that, Kelly alluded to just briefly,
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is the $4 million required to maintain jobs in the
city is a mninum so Heather al so [background
comrent] alluded to a plan we have; many of the
counci | menbers, yourself included, tal ked about the
100, 000 youth who currently aren't getting jobs
[ background comrent] and so we're proposing a five-
year scale-up that you'll find in the |ast page of
the testinony to get us 200,000 jobs. So what we're
asking the Council to do this year is to work with
the adm nistration, to work with DYCD, to restore $13
mllion to the budget on top of the current
investment. That $13 million represents both the $4
mllion needed to preserve jobs in [ight of the
m ni num wage i ncrease, as well as an additional
further $9 mllion to grow jobs and put us on track
in year one to really noving towards that 100, 000
sl ot target.

So we're aware of the m ni num wage
increase; we're asking for your helpinit; we're
doi ng what we can at the state level, but are really
hopi ng that you, the Chair and others will | ook at a
| onger termvision to actually do our jobs in the

comuni ty.
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COUNCI L MEMBER CUMBO. Noted. [l aughter
Wanted to ask as well; you had nentioned...and pl eas
rem nd me of your nane again, |'mso sorry.

HEATHER RAM REZ: My nane's Heat her.

]

e

COUNCI L MEMBER CUMBO:  Heat her, you spoke

that you had a difficulty in comrunications with
DYCD, was that in the previous admnistration or is
that also in the current adm nistration?

HEATHER RAM REZ: Well |i ke | ooking
forward we would like to work with the new
adm ni stration to inprove upon conmmuni cation, and
this is sonething that we've heard from our
provi ders, 'cause again, Canpaign for Sumer Jobs

a coalition of 100 plus comunity-based

S

organi zations, so it's sonmething we are really happy

about wor ki ng towards.

COUNCI L MEMBER CUMBO.  Okay. Thank you.

| do feel very confident that noving forward in this
adm nistration that you will find that your ability
to conmunicate with the different agencies wll

i nprove and so pl ease keep us infornmed of that. 1In
April, when you go to Al bany, | personally would | ove
to go, so please keep ne inforned of that, as well as

the other nenbers of the Conmittee |'m sure woul d
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express a strong interest in being supportive of...or
even...of course, prior to that, in your work with the
state as well, because with UPK there's been a | ot of
support on the city level in traveling to Al bany in
order to advocate for UPK and | think that what's
happeni ng here in terns of Sunmer Youth Prograns
shoul d be advocated with the sanme | evel of urgency
and strength and support on the city |evel.

KEVI N DOUGLAS: Absolutely. Qur nmjor
| obby day with the youth has since passed, but we'll
certainly keep you apprised of future |obby days and
| hope you don't regret that offer, 'cause we'll
certainly, you know call on you [l aughter] and your
coll eagues to help us really work at the state |evel.
[ crosstal k]

COUNCI L MEMBER CUMBO | would | ove to go
to Al bany. [Ilaughter]

KEVI N DOUGLAS: Excellent; we'll make it
happen. Thank you.

COUNCI L MEMBER CUMBO  Thank you so nuch.
Thank you. Next we'll have Kevin Coffey from CAMBA
and we will have Sean Reyes from Queens Conmunity
House. And then, please excuse nmy pronunciation if |

don't get it correct -- Sandino Sanchez from The
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Children's Aid Society and Rabbi Picos [phonetic].
Did | get that correct? 1'mclose? GCkay. And |
apol ogi ze that we will have to limt our testinonies
to three mnutes and unfortunately there will be that
timer. And we are joined back by our Chair, Counci
Menber Mat hi eu Eugene -- suddenly | feel so much nore
confident again. [l augh]

CHAI RPERSON EUGENE: Thank you very mnuch
Counci | Menber Cunbo...[i nterpose]

COUNCI L MEMBER CUMBO.  Thank you.

CHAI RPERSON EUGENE: thank you. So |
think that you can...you want sone credit [l aughter]
as a nenber of the Committee; thank you for taking
over for ne, [background comrent] but | had to | eave
to go to the other side because | have anot her
hearing on imrigration; it is mandatory for all of
us, chairman or not, to attend the public hearing, so
now | ' m pl ease to get back. [background conment]

COUNCI L MEMBER CUMBO.  Thank you. So we
will start with M. Coffey.

KEVI N COFFEY: Good afternoon
[ nterpose]

COUNCI L MEMBER CUMBO  Good afternoon.

CHAlI RPERSON EUGENE: Good afternoon.
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KEVIN COFFEY: M nane is Kevin Coffey;
I'mthe Senior Vice President for Education and Youth
Devel opment at CAMBA and | am here today to testify
on behal f of our agency with regard to the funding
for the Summer Youth Enpl oynment Program also known
as SYEP.

CAMBA recommends that the city invest an
additional $13 million, as you've just heard, this
year in SYEP in order to enploy 39,600 youth, just
over a 10 percent increase fromlast year.

[ background comrent s]

In the summer of 2013, CAMBA pl aced 450
young people into SYEP job opportunities. SYEP
pl acenments included both for-profit and non-profit
sites. Anobng them were daycare centers, sunmer
canps, libraries and hospitals. For many of these
young people, their experience in SYEP was their
first exposure to the world of work. The SYEP
experience is often transformative for young people,
hel ping themto see in a concrete manner the vital
i nk between staying in school and pursuing higher
educational and ultimtely becom ng successful, self-

sufficient, contributing adults.
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SYEP has often a lasting inpact on its
participants; this past year, for exanple, 4 of 6

yout h who worked at Eyes on the Prize, one of our

sites over the sumrer, were offered after-school jobs

as counselors and tutors during the regular schoo
year; the director of Eyes on the Prize felt that
t hese young peopl e were outstandi ng workers during
the sutmmer and wanted to keep them on permanently,
[ background comment] a situation that happens often
with us, quite frankly.

I"mediting ny remarks 'cause a | ot of
this ground has al ready been covered sonmewhat. In
the FY 2015 prelimnary budget, the city proposes to

basel i ne SYEP at |ast year's funding...excuse ne, at

| ast year's funding level; while this my seemlike a

victory, it is actually an effective cut in services
because of the increase in the m ni num wage, which
agai n has already been discussed. In other words,

| evel funding amounts to a cut in the nunber of

pl acenents that we can nmake. Last year we at CAMBA
unfortunately had to turn away over 4,000 applicants
who were | ooking to earn sone noney for thensel ves
and their famlies to prepare for a future career.

urge the Council to bear in mnd that the current
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price per participant is too |ow for the amount of
staff infrastructure and work required to inplenent
the program This is especially true for newer or
snmal |l er providers. On behalf of CAMBA and ot her
providers | urge the Council to invest an additional
$13 million in SYEP in order to take into account the
increase in the m ni mumwage and enable us to place
39, 600 youth into nmeani ngful summer | obs.

Looking to the future, CAMBA and others
bel i eve; again, as you' ve just heard, that the city
shoul d enbrace a five-year plan that runs parallel to
t he proposed expansi on of universal pre-K and after-
school programs, ranping up to serve 100,000 youth
each sumrer...[i nt erpose]

COUNCI L MEMBER CUMBO. Great i dea.

KEVIN COFFEY: this is...1 agree...
[laughter] this is well within our grasp and w ||
hel p to provide an adequate supply of youth workers
needed to staff sumer canp as the system expands.

Thank you for the opportunity to testify.
| ook forward to working with the City Council to
mai nt ai n adequate funding for a robust SYEP in the

com ng year.
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COUNCI L MEMBER CUMBO.  Thank you very
much. [interpose]

KEVI N COFFEY: You're wel cone.

COUNCI L MEMBER CUMBG  Thank you.

[ background comrents] We will now hear from Sean
Reyes. Thank you M. Reyes.

SEAN REYES: Thank you very much. Good
af ternoon everyone. M/ nane is Sean Reyes; |'mthe
Director of Youth Enploynment Services of the Queens
Community House. [1'd like to thank the Chairman and
the Youth Services Comrittee for the opportunity to
testify regarding the 2013 Summer Yout h Enpl oynent
Program Simlarly to M. Coffey, I will be editing
nmy remarks so we can cover and get some inportant
poi nts out.

Last year the Queens Community House
served over 600 youth in the Summer Youth Enpl oynent
Program yet we received al nost 4,000 applications
for the actual programitself. 1In other words, we
have seen that for every one youth we served through
Summer Yout h Enpl oynent Programthere are six other
participants who will not be able to participate.
The ration of one position for every seven applicants

illustrates the point that many youth will not
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experience the benefits during the summer and | ose
out on val uabl e opportunities for crucial
devel opnent, vital earnings and career exposure. As
m ni mum wage continues to increase, each partici pant
served will cost nore and | ead to reductions of slots
further over the next two years if state and city
fundi ng does not increase. | think this sends an
i nportant message to youth and famlies in New York
City that if we do not increase the funding we are
not interested in further investing in their futures.

Thi s past summer many of mny col | eagues
have nenti oned the shortening of the programto six
weeks caused quite an unhappy turn for famlies, as
wel | as participants, reducing the anmount they were
able to earn, as well as their exposure to certain
careers and opportunities. Al so, the DYCD instituted
the separation of youth participants into the option
one and option two categories. Option one youth were
experiencing or further limted the nunber of hours
that they were able to serve in the program as well
as also there was a difficulty created by finding
wor ksites for these young adults, [background
coment] as many worksites felt that they could now

opt out by selecting only the option to contract.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON YOUTH SERVI CES 88

DYCD s changes to program structure such
as the requirenent of participants to attend unpaid
programtraining during May and June have
exponentially increased the anount of work SYEP
contractors and providers, such as QCH have to
performin advance of the actual program The
af orenmenti oned i ncrease in program workl oad
illustrates a need for nore funds to be available to
providers to allow for their appropriate hiring of
staff and program costs. On average, approximtely
15 percent of programfunding is nmade avail able for
this initial intensive period. For exanple, that 15
percent of the cost is about $48.75 per participant.
This $48.75 is intended to cover the follow ng
service for participants -- worksite devel opnent,
partici pant enroll nent, work experience placenent and
t he mandatory participant orientation piece.
Conservatively speaking, if we say that the average
youth is getting 10 hours of service, [background
comment] we're only investing $4.88 per hour
[ background comment] at an intensive period where we
bel i eve we are preparing these young adults for their

wor k experi ence.
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As far as we see, these actual nunbers
point to the necessity of considering how DYCD can
assi st providers further in providing services by
allowing a | arger percentage of funding, such as 25
percent or nore to be available or raising their
estimate of the administrative costs of participants
to a nore reasonabl e amount, such as $4. 25.

I just wanna thank [bell] the Commttee
today for the opportunity to speak.

COUNCI L MEMBER CUMBO  Thank you so nuch;
t hank you for being here; thank you for your
testinony. We will have next...

MALE VO CE: Rabbi Pi kus.

CHAI RPERSON EUGENE: Thank you.

[ background comrent s]

RABBI PIKUS: | wel cone the opportunity
to...[interpose, background coment] | welcone the
opportunity to address the audience; | nean, Gty
Council, who are indeed concerned about the future of
a program [interpose, background comment] which is
contributing so nmuch to the...to the, A, nunber one,
to the overall social climte, to the quality of life
that prevails in the city. | nmean, | go back a |ong

time, alnost to the inception...I nean...and when the...
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and sonme of the factors that have...the catalyst to
t he establishnent of this program and extension even
by the Federal Governnent. [interpose]

COUNCI L MEMBER CUMBO | hate to
interrupt you, but if you could speak into the
m crophone so...[interpose]

RABBI Pl KUS: Yes.

COUNCI L MEMBER CUMBO it makes the
br oadcast .

RABBI PIKUS: Well going back, | nmean to
the riots, the Watts riots that took place in
California; | nmean but we're reaching a |l evel right
now, because through this decreasi ng process
constantly that we're just making oursel ves nore
vul nerable to the reaction of these kids in a
climate, A...now when you follow the Wall Street
Journal, the econony throughout the city, especially
for the lowincome famlies, has not increased. 1In
other words, the level of enploy...if we just consider
t he unenpl oynent | evel of these |ower |evel famli es,
| nmean it's actually, if anything, mght be
increasing as their job opportunities. So what are
we doing that we're tell...A, nunber one, we are

encouragi ng, in other words, the private-sector
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enpl oyers | nmean to conpete, in other words, against
| ow-i ncone workers to supplant themduring the sumrer
opportunities, [background conment] so basically, we
m ght be defeating ourselves in the |long-term nunber
one. Nunmber two, as was pointed out by ny coll eagues
fromthe other organizations, the day canps,
especially sumer prograns, | would say, are affected
very severely, because they cannot maintain staffs
when the programwas for eight weeks or seven weeks
and the staffing that is provided to them can only
serve six weeks, so this again reduces the
opportunities for these youngsters to find jobs in
one inportant sector, which is inportant for three
reasons -- nunber one, | mean these...many of these
day canps are not-for-profits; they don't operate for
a profit and if we reduce their ability to hire these
youngsters, | nmean so we're reduci ng the nunber
ultimately that'll be available to acconmodate the
youngsters, [background comment] so |I think these are
very inportant considerations that we have to take
into account besides, in other words, the overal
i npact as we nove in the direction of reducing the

nunber of jobs as a city as a whol e.
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CHAI RPERSON EUGENE:  Thank you very nuch
Rabbi Pi kus...[ crosst al k]

COUNCI L MEMBER CUMBO  Thank you. Thank
you.

CHAI RPERSON EUGENE:  Thank you so nuch.
Let me call now M ss Sandi no Sanchez from The
Children's Aid Society. [background comrents,
| aught er]

YOLANDA MCBRI DE: Good afternoon; ny nane
is Yola...[interpose]

CHAlI RPERSON EUGENE: Good aft ernoon.

YOLANDA MCBRI DE: Yol anda McBride; |I'm
actual ly...[ crosstal k]

CHAI RPERSON EUGENE:  Ah...

YOLANDA MCBRIDE: the Director of Public
Policy at [bell] The Children's Aid Society...

[ nterpose]

CHAI RPERSON EUGENE: |'msorry...I'msorry
about that...[crosstal k]

YOLANDA MCBRIDE: that's okay...and |I'm
actually testifying on behalf of Sandino Sanchez, who
i's our...[interpose]

CHAI RPERSON EUGENE: Oh are you...al right,

t hanks.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON YOUTH SERVI CES 93

[l aught er]

YOLANDA MCBRI DE:  Enpl oynent and
Contracts Director at The Children's Aid Society; he
was not able to be here to testify, so |l will do ny
best on his behalf. [crosstalk]

CHAl RPERSON EUGENE: Alright. [l augh]

YOLANDA MCBRIDE: So The Children's Aid
Society is an anti-poverty and nulti-service
organi zati on that provi des conprehensive prograns and
supports fromcradl e through college, to children and
their famlies in targeted high-needs New York City
nei ghbor hoods. Today we are organi zed into service
hubs, concentrated in the South Bronx, Harlem
Washi ngt on Hei ghts and Northern Staten |sland,
nei ghbor hoods operated by al nost 2,000 full-time and
part-tinme enployees. Citywide we offer nore than 100
prograns in 45 sites where we provi de educati on and
yout h devel opnent services, foster care and
preventive services, after-school, weekend and sumrer
enrichment, early chil dhood prograns, teen pregnancy,
resi dent prograns, et cetera.

The Summer Yout h Enpl oynment Program
SYEP, is a core part of our enploynent and work

readi ness prograns at The Children's Aid Society
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provided to young adults in New York City. For the
past five years The Children's Aid Society has had
contracts fromthe Departnent of Youth and Conmunity
Devel opnent for SYEP slots. In 2013, Children's Ad
recei ved approxi mately 7,000 applications for the
1,000 slots that we actually had; of the total
cohort, 60 percent of young people were between the
ages of 16-24, 40 percent were 14-15-year-olds, 55
percent were nale and 45 percent femal e and 90
percent of the students enrolled resided in either
the Bronx or Manhattan. So there is definitely a
| arge demand, based on the fact that we had to turn
away 6,000 applicants for this programfor the many
reasons that were described today about youth using
this funding to supplenment incone for their famlies
and al so supporting a young person's ability to pay
for higher education expenses if they're in college.

So |l will skip to just the
reconmendati ons, which you' ve heard nost of them
al ready, hel ping youth and young adults understand
the val ue of education and enpl oynent, inparting the
necessary skills and offering a realistic vision of
what is needed in order to have a productive future

is critical to our work; it would be a tragedy for
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the city if we did not continue to create healthy
pat hways to the | abor market for the future | eaders
of the city; that being said, we have a couple of
recomrendati ons; again, sone of themyou' ve already
heard -- younger youth, ages 14-15 in the program are
harder to place than ol der youth, because of the
legal limtations that this age group has for the
types of jobs that they can legally perform also
because for some of the additional reasons that were
expressed around enpl oyers acting out of taking the
younger youth because of the splitting of the
contracts. So if the contracts are not going to
change, we hope that the city woul d consider
provi di ng i ncentives to businesses and ot her
potential partners to collaborate with CBGs to
provide [bell] better opportunities. |In regards to
the contract, which is current an 80/20 split, we're
asking for a 70/30 split or greater so that we can
have either 30 percent or nore of the contract
expenses up front for the adm nistrative costs for
the program And last, to address with the m ni mum
wage, you know sone col | eagues here on the panel have
al ready addressed wanting to have $13 million

provided by the city to nake sure that we maintain
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the sanme | evel of young people that can access the
program So just thank you again for the opportunity
to testify and wel come any questi ons.

CHAI RPERSON EUGENE:  Thank you very nuch
but I would like to...[clearing throat] excuse ne...ask
Rabbi Pi kus to cone back to the panel if you would,
pl ease, just because |I've got a few questions; not
because | want to bother you, [background conment,
| aught er] because | know that you are working so hard
in the community already; | don't want to put you in
nore difficult position. So for all of you, thank
you very nmuch for the wonderful job that you are
doi ng agai n, because | CAMBA, you know is...CAMBA is
innmy district and a wonderful job that you're doing,
Rabbi Pi kus, | know the great job you are doing and
al so The Children's Society, you know, all of you,
you are doing a wonderful job and it is very
inportant, as | nentioned previously, that we
continue to work together to make sure that our young
peopl e continue to receive the opportunities that
they need. |[|'ve got just a few questions; not too
many.

But I know that the cut of budget has a

very negative inpact on the entire program..thank you
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Counci | Menber Cunbo, thank you so nuch. Thank you.
So besides the inpact created by the budget cuts, are
there any other challenges that you are facing in
terms of providing the young people the services that
you are trying to provide themthrough the Summer
Yout h Progranf? Anyone...anyone can answer. | know
t he budget cut is you know, one of the many reasons
that you nmay face many chal | enges, but in addition to
that...[i nt erpose]

SEAN REYES: | think one of the...

CHAI RPERSON EUGENE: any ot her ... yeah.

SEAN REYES: |'msorry, Chairman; one of
the things I think we could address and | think one
of the changes this year is regarding the
comuni cation with famlies in New York and youth
partici pants, you know, around the changes that have
occurred with the program | know we experienced | ast
year many famlies that were very much not in the
know of nmjor changes to the program-- the
shortening of the program the separation of options,
t he docunentation changes. | think many providers...
l"mvery lucky to work with a group of providers |
think that are conmtted to the youth and the

famlies of New York City in terns of getting the
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information out; | think better work can be done; |
know we can find better resources for sharing this
information with our youth and our famlies so that
when famlies conme in there are not assunptions
t hey' re maki ng up based on prior years that could
possibly elimnate themfrom participating in the
program

CHAI RPERSON EUGENE: Yes, M. Coff ...
[ nterpose]

KEVI N COFFEY: And again, my nane is
Kevin Coffey; |I'mfrom CAMBA, and thank you for this
question. [interpose]

CHAI RPERSON EUGENE:  You're wel cone, sir.

KEVIN COFFEY: | would say that as was
nmenti oned previously; | think the Canpaign for Sumrer
Jobs fol ks nentioned it, is...and then, of course
Counci | man, you may have been out of the room
Counci | woman Cunbo tal ked about increased
comuni cation, and | think that that's sonething that
if we had a little nore...if the comunication with
DYCD around sone issues was a little bit better we
could benefit fromthat. For exanple, it's very true
and a | ot of things have inproved over the years with

DYCD in ternms of the way they run the programand I ...
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| mean |'ve been working this program since the old
Departnent of Enploynment had it, you know, 15, 18
years ago, and a |lot of things over the years have
i nproved, so | don't wanna sound negative about DYCD,
but for exanple, if we could have a heads up about a
change, like the applications are gonna be out a
nonth earlier, that kind of communication would be
hel pf ul .

CHAI RPERSON EUGENE: Ckay. Very good.
I s there any conmunication al so between providers...

KEVI N COFFEY: Oh yeah

CHAI RPERSON EUGENE: to join forces to
maxi m ze the result; is there any partnership, any
col | aborati on anong providers to...[interpose]

KEVIN COFFEY: Yes is the short answer.
[laughter] W certainly...we participate, for
exanmpl e, with Canpaign for Sunmer Jobs, who preceded
us here at this table; over the years they've been
very effective in coordinating with providers on
advocacy and doing...1" msorry...[ background conment] |
have al oud voice; | don't wanna shout. [laugh] The
Canpai gn for Summer Jobs has been very effective in
organi zing provi ders and around advocacy efforts, but

around comruni cati on and even sone operati onal
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issues, so | would say in general that there is good
communi cati on anongst the various SYEP providers.

CHAI RPERSON EUGENE: We know that...1'm
sorry Rabbi Pi kus. [background comment s]

RABBI PIKUS: As we highlighted before,

t he nunber of the not-for-profits, they're affected
by the cutbacks...in other words, in the tinefrane
that these youngsters can work; | nean...and how...it
limts...it further limts the opportunities for these
youngsters to find job opportunities and somet hi ng
shoul d be addressed nore effectively through a census
or otherwise to see, A, how the program can be

adj usted, whether different hours or different scales
for older kids who qualify to be participants in sone
of these prograns, because of the age factor could
benefit as well as the children participating would
benefit.

CHAI RPERSON EUGENE: Ckay, thank you very
much Rabbi Pikus. So let nme ask you anot her
guestion. W know that New York City is hone to so
many i mm grants and nmany people al so who are not
proficient in English and also they are facing a
cultural barrier, a |language barrier; the young

peopl e involved in the Sunmer Youth Program who may
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face cultural or |anguage barriers, do you have in
your organi zation; what do you have in your
institution to help them overcone their |anguage
barrier or cultural barrier, just to make them you
know benefit nuch nore fromthe sumer program if
t he case exists?

RABBI PIKUS: Well | would just comment,
direct...yes, directly and indirectly. The...
[ background comment] yes...yes...directly and
indirectly. Nunmber one, the best experience for
t hese youngsters to integrate and to acculturate into
the Anerican society is the exposure that they have
in a job and at work experience on the site, where
they interrelate with others who are nore proficient
in the English | anguage and they're learning to pick
up the language nore effectively, because the best
way of teaching soneone the | anguage is through a
conversational piece and this is their ngjor
experi ence when one can interact with the other. So
that's one...that of in itself is an educati onal
experience for these youngsters. |In addition, |I nean
the pre-preparation, but mandated by DYCD basically
touches upon the American systemin general and gives

some indication as to what acculturation inplies
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integrating into the Anerican society, especially for
t he yout hs.

CHAI RPERSON EUGENE: Ckay. Yes.

KEVI N COFFEY: So the short answer again
is yes to that question and ny agency, as you're
famliar with my agency, there's a..we're a multi-
servi ce agency, we have a |l ot of prograns that
address a lot of different issues, so any one of our
prograns is always a gateway into another program
anot her hel p or another support. Wthin the
structure of SYEP itself, the SYEP programitself,
there are certain supports for that, but it's not
w de-ranging | woul d say.

YOLANDA MCBRIDE: | would say yes as well
at The Children's Aid Society; | can get back to you
in terns of how we address | anguage barriers with the
program because our SYEP program coordi nator's not
here, but | can say for sure that in terns of
addressing the cultural barriers, we actually pul
fromour senior and md-level staff to provide...we
actual |y augnent the curriculumthat is supposed to
be provided through the SYEP programand so we, in
addition to what we're supposed to provide, we

provi de additional supports around address cultura
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barriers and al so preparing the young people for a
wor kpl ace, in addition to what is in the curricul um

CHAI RPERSON EUGENE: Thank you very nuch
M. Reyes, it seened that you nentioned sonething
about the unpaid progranms. So the unpaid program
does the unpaid program decrease the notivation of
the young people to be part of the summer program is
there any inpact because the pro...you know, this part
of the programis not paid, since the young peopl e,
they get involved to the program because they expect
to have sone incone, sone salary?

SEAN REYES: | think one area that we've
seen the difficulty with it I think is in the case of
the unpaid pieces and the tinme commtnents, as |
believe earlier was tal ked about, transportation; |
don't exactly agree that young adults don't travel in
New York City, we found that young adults that have
come to the Queens Community House to participate in
sumer youth enpl oynent have conme fromas far as the
Bronx and Staten Island to participate in our program
and | think that these unpaid requirenents earlier
make it difficult for some of themto actually...once
they are in the program to have noney far as

transportation; | don't think it elimnates the
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notivation. | think many of the providers have done
a great job of talking to our youth about what are
gonna be the long-term benefits of the program and I
think that in our case a lot of our staff have gone...
wi th that change that occurred this past sumrer...we
went very in-depth with famlies and youth about
what ... al t hough you m ght be giving or volunteering
sonme tinme for this unpaid training, what are those
| ong-term benefits you' re gonna gain out of it?

CHAI RPERSON EUGENE:  Thank you very nuch.
W all know that you know there is cut of budget from
the city, fromthe state, but I know that in not-for-
profit organization they are very good in raising
fundi ng and that cannot exist only with the
government funding, | know that; you' ve got to do
sonme effort to raise some noney fromprivate sectors
But is there any recommendati on that you can give...
what can you say in terns of working together to
secure nore funding for the Sumrer Youth Program
funding in addition to the governnent funding, just
to make sure that we can secure the future of this
wonder ful , wonderful progran? |I|s there anything that
we can do together, working together, non-profit

organi zation and private sector; is there anything
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that we can do to secure nore funding for the Sumrer
Yout h Progranf? Any advice, reconmendation; any
t houghts on that?

KEVIN COFFEY: |1'mnot sure, but | would
suggest that we already can...that expandi ng and
continuing the partnership that already exists
between the private...between the CBGs, governnent and
Dy...and DYCD is certainly part of governnent...and
DYCD, as they nentioned working together to go to
Al bany and so forth and | think that's a fine idea
and it's a fine reality; | think there could be an
expansion of that; I don't know exactly what it | ooks
like, but it takes sone forethought and pl anni ng.

CHAI RPERSON EUGENE: Gkay. Thank you
very nmuch, one nore time, thank you very nuch for
your testinony and thank you for your wonderful job.
Thank you

KEVI N COFFEY: Thank you. [background
coment s]

CHAI RPERSON EUGENE: The | ast panel wll
be...let ne call Stephanie Foots [phonetic].

St ephani e, excuse ne if | m spronounce your nane.

Christian Lantigua [phonetic]; correct? Alright.
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[ background comrents] Shelly Lee. Thank you. 1Is
that Shira Simmarf or Sinkoff [crosstalk]

SHI RA SAMERCFF:  Yeah, Sam..

CHAI RPERSON EUGENE:  Samer of f .

SHI RA SAMERCFF: Sorry; ny handwiting' s
not great.

CHAI RPERSON EUGENE: Thank you very mnuch
[l augh, background comrents] Please state your namnes
and you may start any tine please.

SHI RA SAMEROFF:  So I'Il...1"Il introduce
these guys. |I'm Shira Sanmeroff fromthe Center for
Fam ly Life, a community-based organi zation...

[ background comments] sure. |'mnot used to

m crophones...[laugh] |I'm Shira Saneroff from Center
for Famly Life, a comrunity-based organi zation in
Sunset Park, Brooklyn and these are three young
peopl e who work with us, two who are part of the
Summer Yout h Enpl oynment Program Stephanie, who was
hired on as staff this year, and Shirley, who stayed
on as part of our volunteer counselor and training
program and Christian, who's been a staff nenber in
our after-school programin sumrer canp. So nostly |
want you to get to hear fromthem although |I can

answer a couple of the questions you guys answered
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and just to second what other people have said about
t he i npact of some of the changes that were made by
DYCD | ast year in terns of shortening the summer,
which definitely had a huge...was a huge detrinent to
prograns that were required to be open by the sane
agency for seven weeks; in the final week we had no
counsel ors fromthe Sumrer Youth Enpl oynent Program
We were |ucky; you can see how nuch young peopl e want
t hese opportunities, because a large nmgjority of our
SYPs vol unteered that |ast week for no pay because
they were committed to the program and the experience
of it. And we also had a nunber of the 14 and 15
year olds who were only allowed to work 15 hours a
week who volunteered a | ot through the sumrer as
wel I, because they really just wanted the experience
and the opportunity, even at the | oss of incone. So...
but I will hand it to you guys.

CHAI RPERSON EUGENE:  Thank you very nuch
CHRI STI AN LANTI GUA:  Well let nme start
of f by saying thank you, Chair and Council Menbers
for taking the tine out to listen to us today. M
nanme is Christian, | did prepare testinmony that | was
gonna read to you guys, but 1'd rather...l feel |ike

that can be boring, so | just wanted to ans...l know
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you guys had a few concerns while during the hearing
was goin' on, like questions |ike what was happeni ng
to the youth that applied for SYEP and what did they
do if they didn't get in and | can tell you firsthand
that I was one of the youth who did apply for SYEP a
few years back and | kept applying and | was never
chosen, but luckily | was able to get enpl oyed by
Shira at Center for Famly Life, which is located in
Sunset ParKk.

CHAI RPERSON EUCGENE: So that was | ast
year ?

CHRI STI AN LANTI GUA: Oh | was enpl oyed
| ast year through Shira, yes.

CHAI RPERSON EUGENE: Thr ough t he Sumrer
Yout h...[ crosst al K]

CHRI STI AN LANTI GUA:  No, w thout SYP,
W t hout SYP...[interpose, background conment] Yeah.

CHAI RPERSON EUGENE: Thr ough t he Sumrer
Yout h Program huh?

CHRI STI AN LANTI GUA:  No.

CHAI RPERSON EUGENE: No. Ckay.

CHRI STI AN LANTI GUA:  Just on ny own...|

got lucky, | guess you could say.
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CHAI RPERSON EUGENE: So you never got the
opportunity to be part of the Sumrer Youth Progranf

CHRI STI AN LANTI GUA:  No, never

CHAlI RPERSON EUGENE: Ckay.

CHRI STI AN LANTI GUA: But | just wanted to
say that unfortunately not everybody in ny position
gets that luxury, can like...| renenber the first year
| applied | wasn't accepted and | basically did what
| feel |ike what any other youth would do in ny
position, is just hang out and basically just roam
the streets and unfortunately not everybody gets as
lucky as | amand they woul dn't continue pursuing
their...like | personally wanted to work with
children, that was ny dream and | was able to get
lucky and | was able to basically reach that and I
can honestly say that now there's...working where |
work, | can hear experiences that my co-workers have
fromyears, past years, about how great it's been at
the site and I personally envy their stories and
t heir experiences because those are things that |
wish | had growing up as a kid and it's a shane that
there's other youth out there who don't get to
experi ence those things and | can honestly say that |

feel for those youth, 'cause |'ve seen what it's like
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on both sides of the fence you can say and | actually
like it on this side much better. So it's just a
shanme t hat where...you probably do know, but over
1,000 youth who did apply weren't selected and it's
just...especially with the...the...l"'msorry; |
i nterrupt soneone...especially with the, the m nimum
wage i ncrease, not even feel you're gonna be sel ected
and | just feel like it sucks, for a lack of better
word; it sucks that they don't get the opportunity
that 1've had and yeah, | guess I'll pass it off to
uhm..

CHAI RPERSON EUGENE: Thank you very mnuch
M. Christian. Thank you.

CHRI STI AN LANTI GUA: Thank you

STEPHANIE: M nane is Stephanie; |
applied for SYEP last sunmer with ny sister; luckily
| got accepted to the programbut nmy sister didn't;
uhm 1 ...[interpose]

CHAI RPERSON EUGENE:  You.

STEPHANI E:  VYes.

CHAI RPERSON EUGENE:  You wer e not
accepted or you were?

STEPHANIE: | was accept ed.

CHAI RPERSON EUGENE:  Ckay.
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STEPHANIE: | worked for a summer canp,
Center Family Life at PS 169; | was an office
counsel or; ny experience was one of a kind, since it
was my first tinme working and the school ...t hen
wor ked after school for..no, sorry...I"'mso sorry. |
got a job offered for ny school year to work after
school and it was an amazing opportunity for ne
because | didn't think I was gonna have an
opportunity to work for |ike the school year. |
| earned so many skills; one of the nobst inportant
skills I"ve | earned was | eadership, which | didn't
think I was capabl e of |eading anyone or being the
| eader, so that's sonmething that | really |earned and
that's all thanks to SYEP program because if |
woul dn't have applied or gotten into it, | wouldn't
have this opportunity to sit here and tal k about ny
experience. That's why | think it's really
di sappointing that teenagers are not gonna have that
opportunity that | had; that's why...to ne, SYEP was
i ke nmy new beginning; | got so many opportunities;
now | am an assi stant group | eader, which |I was
of fered during ny school year, this year, actually,

so yeabh.
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CHAI RPERSON EUGENE:  Very good and
congratul ati ons.

STEPHANI E:  Thank you.

CHAI RPERSON EUGENE: Thank you, great
st at enment .

SHIRLEY: Hi; I"'m Shirley and you know, |
was 14 when | started working at Center for Famly
Life, through SYEP, and right now...[interpose]

CHAI RPERSON EUGENE:  Through SYEP, right?

SHI RLEY: SYEP, yeah.

CHAI RPERSON EUGENE:  Thank you.

SHIRLEY: and right now I'm 15 and | can
tell you that I'mdefinitely not the sanme person |
was when | first [background comrent] applied for
SYEP. You know, over tine | had becone a nore
responsi bl e, mature and out spoken person with nore
experiences to help nme prepare for the future and you
know as a SYEP, | was only able to work around 15
hours a week and you know | still ended up going
every single day; you know, why; 'cause | liked it.
And I'mstill working at Center for Famly Life, the
after-school program every day and |I'm not getting
pai d, but you know, | love it, so. You know at first

| didn't know what | wanted to do when | grow up, but
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CFL, Center for Famly Life, had hel ped ne realize
that working with children is sonething that | truly
enjoy doing and that's probably what | want to do in
the future. You know, w thout SYEP | woul d probably
been sitting at hone doi ng nothing, wasting tinmne,
i ke you know the 100, 000 ot her young peopl e who did
not get selected to beconme an SYEP. And | really
wanna share this experience with others, but | don't
think that it's gonna happen if the budget does not
i ncrease, because the smaller the budget the smaller
t he nunber of participants and the snaller chances
that people will have. Yeah, so that's about it.
[ 1 augh]

CHAI RPERSON EUGENE:  Thank you very nuch
you're so great. [laughter] Thank you...[interpose]

SHI RA SAMERCFF:  We're so lucky to have
t hem

CHAI RPERSON EUGENE: Thank you. So |et
me take the opportunity to comrend each one of you
t hank you so nuch for being the advocate for those
young people who didn't have the opportunity to be
accepted or to have job opportunities through the
Sumer Youth Program especially Christian; you

didn't have the opportunity to have a job through the
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Sunmer Youth Program but you still advocate you know
for the young people; this is wonderful, this is
great and | conmend you for that. And to Stephanie
and Shirley, and also I conmmend you al so because now
it seens that you have a certain | eadership and
skills that are very inportant for now and then for
your life. So ny question to you; what is the inpact
of your experience in the Summer Youth Program on
your education? Do you believe that notivates you to
stay in school; do you believe that your experience
in the Summer Youth Program gi ves you nore sense of
responsi bility? What can you say about that?

[ background coment s]

CHAI RPERSON EUGENE: Either one, Shirley
or Stephanie; do you think that you know t he
experi ence has been hel pful to you in ternms of your
educat i on?

STEPHANIE: To ne, | think the experience
has been hel pful, because it nade nme focus nore on ny
school work and it kind of nmade priority being at
school, or like doing nore...since we are like..we are
representing, we are..we are representing each other
to smaller children, so we have to be an exanple for

them so that made ne change the way | did my school
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work; | am nore organi zed now, | could definitely say
it did change the way | work in school, for nore
positive change.

CHAI RPERSON EUGENE: Very good.

SHI RLEY: Yeah, | agree with Stephanie,
you know how...you know |'ve definitely changed over
tinme; it helped nme in school better, you know |'ve
becone a better |eader, like in group work; usually I
woul d be the one who wouldn't contribute a |ot, but
ever since |'ve gained | eadership, that has really
hel ped nme in school. And since we're a role node
for the kids, you know | would want themto stay in
school, so | would probably, you know, notivate
nyself to stay in school nyself and nove on to
college, into better futures.

CHAI RPERSON EUGENE: It seens that your
experi ence through the Sumrer Youth Program was an
excel l ent one, was great, but we knowin life there
is no 100 percent perfect thing; everything that you
are doing, there is always sonme chal |l enges, sonething
that doesn't work well; is there any chall enges that
you want to nmention, anything that you believe that
you shoul d work together to change, to nmake the

Sumrer Youth better, a nore effective and successf ul
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program for the young people? Anything that you
believe that we should try to change, to nake the
Sunmer Yout h nore successful and to offer to the
young peopl e nore opportunities? Christian...

[ crosstal k]

CHRI STI AN LANTI GUA: Well | nmean |
wasn't...l1 wasn't chosen for Sunmmer Youth, but | nean,
a fewthings...well again, | don't know nmuch about

Sumer Youth except for what...[interpose]

CHAI RPERSON EUCENE: Let ne put it
anot her way. You know, what do you think that we
should do to inprove the Sumrer Youth Progranf? |Is
anyt hi ng, yes...[crosstal K]

CHRI STI AN LANTI GUA: | don't know...

[ crosstal k]

CHAl RPERSON EUGENE: No, no; |I'msorry,
keep go...go ahead. [crosstalKk]

CHRI STI AN LANTI GUA: Oh no; | nean |
don't have any experience of you know the Sumrer
Youth, but | mean formwhat |'ve seen fromlast year,
there was a change within the anmount of school weeks
that we had...| nean, not school weeks, the anount of
weeks, from seven weeks to six weeks, which the...the

yout h woul d be enpl oyed and | know that affected our
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canp, because | renenber the |ast week of program we
were down in nunbers, which wouldn't really allow us
to take our kids on nore trips and according to, |
think it was DOH, we're supposed to take a certain
anount of chaperones to a certain nunber of kids and
that kinda...that's...that takes away fromthe
experience that the little children can have, because
you know the cuts that the Summer Youth nade. Wat
el se was | gonna say? So | feel like, you know just
bringing that back would really not only help the
children, but also the youth who are bei ng enpl oyed,
‘cause again, that's nore noney for them and stuff
like that. [interpose]

CHAI RPERSON EUGENE: Ckay. So |let me ask
Shira Saneroff, probably you would be able to answer
this question. W know that sonme of the workers in
the Summer Youth Program are non-pai d workers, they
don't have any salary, they don't receive any pay, SO
is there at |east some credit from..sone credit for
t hose young peopl e who are working w thout pay? 1Is
there any benefit for thenf

SHI RA SAMERCFF: | think...financial ...

[ nterpose]
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CHAI RPERSON EUGENE: Besi des you know,
the skill and the experience and that, yes.

SHI RA SAMERCFF: R ght. R ght. | nean
there were a few...we had a nunber of people vol unteer
this summer...l also just wanna say that | think the
100, 000 nunber actually doesn't accurately reflect,
because | know so many young people who didn't even
bother to apply because it's been so discouraging in
past years, so | think the nunber's actually nuch
hi gher than that and the application can be confusing
and nowit's only online, so if they don't have
support ...our agency offers support to young peopl e,
but if they're not connected to an agency they don't
even get to figure out how to apply necessarily. But
| think for us; | mean we ended up having to...we...not
only was there the seventh week and the 14 and 15
year olds were only allowed to work a certain nunber
of days, but they al so...we used to have funding to
train them before canp, so we have young peopl e
who' ve never worked with children before; we have to
train them so this year we had to ask themto
vol unteer their tinme to conme to that training because
we had no choice; we did take some of our agency

nmoney and gi ve stipends, sonme of us were able to do
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that, but it was small stipends just because...just
because our budgets are so small, you know as it is
that it's hard to find resources internally to pay
young peopl e for vol unteering.

CHAI RPERSON EUGENE:  Thank you very nuch;
| don't have any nore questions, but let nme take the
opportunity before we | eave to thank each one of you
and all of you one nore tinme, because | think that it
is our responsibility to work together to hel p our
young people and I"'mcomritted to do that and | feel
privileged and am bl essed to be the chairman of this
wonderful comm ttee, because the young people are
very close to ny heart and |I've been working and |
spent a |l ot of years you know hel pi ng the young
people and | know firsthand the difference that we
can make in their life by providing themw th the
resources, wth the opportunities and the skills that
they need and | wanted to say that |I'ml ooking
forward to working together with all of you, and by
wor ki ng together we're going to nmake those young
people, as | said before, the | eaders that they have
to be, the best person that they can be in their life
and | have nmany ideas; |I'mnot going to discuss them

now, you will hear fromnme. W wll neet and we'l
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strategi ze together. Thank you very nmuch, nay god
bl ess you; have a wonderful, wonderful day or week;
let's continue to work together. Thank you...

[ nterpose]

SHI RA SAMEROFF: Thank you so rnuch; it's
wonderful to hear, and you're wel cone to cone any
time you wanna see themat work to our program..

[ crosstal k]

CHAI RPERSON EUGENE: No problem | wll
cone.

SHI RA SAMEROFF:  we'd | ove to host ...

[ crosstal k]

CHAI RPERSON EUGENE: Thank...and pl ease,
invite me to your events. Alright?

SHI RA SAMERCFF:  We woul d be happy to.

CHAI RPERSON EUGENE:  Thank you very mnuch
god bl ess you.

SHI RA SAMERCFF: Great, thank you.

CHAI RPERSON EUGENE:  Thank you.

[ background comrent s]
[ gavel ]
CHAI RPERSON EUGENE: The neeting is

adj ourned. Thank you. [background coment s]
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