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INTRODUCTION

On February 25, 2014, the Committee on Youth Services, chaired by Council Member Mathieu Eugene, will hold a hearing entitled, “Oversight: The Summer Youth Employment Program.”  Those invited to testify include representatives from the Department of Youth and Community Development (DYCD), advocates and service providers.

BACKGROUND
The Summer Youth Employment Program (SYEP) is a six week jobs program that provides youth between the ages of 14 and 24 with work experience, life skills training, and income.
  Youth who wish to participate in SYEP are required to submit an application either online or at a community-based SYEP provider.
  Applicants are then entered into a lottery system and the SYEP computer system randomly selects individuals for enrollment into SYEP.

Once a youth is selected for enrollment into SYEP, he or she can work in a variety of entry-level jobs at government agencies, hospitals, summer camps, nonprofits, small businesses, law firms, museums, sports enterprises, and retail organizations.
  Participants are also required to take part in educational workshops that address topics such as work readiness, financial literacy, and career exploration.
 

In 2012, DYCD released a new Request for Proposals (RFP) for the SYEP program.
  The 2012 SYEP RFP included several significant changes to the SYEP program.  These changes reduced the duration of the program from seven weeks to six weeks
 and altered the traditional service options.
 

Traditionally there have been two service options for the SYEP program, one service option for all youth aged 14 to 24, and a second service option for vulnerable youth. Contractors could apply for one or both of these options.  The 2012 SYEP RFP created four separate service options that each have different requirements for the youth and the providers.  The new service options include Service Option 1 for youth aged 14 to 15, Service Option 2 for youth aged 16-24, Service Option 3 for Vulnerable Youth aged 14-24, and Service Option 4 which provides unsubsidized jobs for youth aged 16-24.


As part of the changes to the SYEP program, DYCD separated youth aged 14 to 15 from older youth aged 16 to 24 in order to develop separate programming which would focus on the developmental needs of younger teens.
  Under Service Option 1, youth will be required to participate in an unpaid 8 hour orientation as well as five hours a week of paid educational activities throughout the summer.
  The employment portion of Service Option 1 can be met by having the youth participate in community service or service learning projects.
 

Service Options 2 and 3 will largely follow the traditional SYEP model except that participants will now be required to attend an 8 hour unpaid orientation before beginning employment.
 Previously, participants were required to attend 18 hours of paid educational programming.
 Under the 2012 SYEP RFP, after the 8 hour unpaid orientation there is no further requirement for educational activities for either of these options.
 The number of slots for vulnerable youth has been increased from 400 to 1000.
 


Service Option 4 was created to expand the DYCD pilot program NYC Ladders for Leaders.
 Eligible participants must be enrolled in high school or college and have previous work experience.
  Participants must attend 30 hours of unpaid pre-employment workshops and are then referred for interviews with employers.
  The prospective employer will interview and hire the youth and set the hours and wages.
  Unlike the traditional SYEP Program, the wages for youth in Service Option 4 are not subsidized.
 

2013 SYEP ANNUAL SUMMARY
Each year, DYCD publishes a report on the SYEP program.  The summer 2013 report revealed that DYCD had received 135,388 applications for SYEP and was able to enroll 35,957 participants – approximately 27% of the total number of applicants.
  Of the $45.6 million in total funding for the 2013 SYEP program, $20.6 million came from City tax levy dollars, $13.7 million came from New York State, $6.5 million from Federal Community Service Block Grants, $2.6 million came from the Federal Workforce Investment Act, and $2.2 million came from private donations.
  
The 2013 SYEP participants came from all five boroughs, with Brooklyn representing the largest share of participants (37%), followed by the Bronx (25%), Queens (21%), Manhattan (12%) and Staten Island (5%).
  Youth aged 16-17 accounted for 35% of all participants and represented the largest participant group; 28% were aged 14-15; 23% were aged 18-19; and 14% were over the age of 19.
  Approximately 44.3% of the participants were Black, 27.4% were Hispanic, 13.6% were White and 8.3% were Asian/Pacific Islander.
  In the summer of 2013, seven SYEP providers served 1000 vulnerable youth, including foster care youth, runaway and homeless youth, and Court-involved youth.
 In addition, 2,457 youth with disabilities were enrolled in the 2013 SYEP.
  
SYEP participants were placed at 6883 different worksites, of which 1,829 were in the private sector, 1,198 were in the public sector and 3,856 were in the non-profit sector.
 Many SYEP participants assisted in Hurricane Sandy recovery projects.
 These projects included emergency planning and preparedness assistance, removal of debris from impacted waterways, clean-up and revitalization projects in NYCHA developments and Parks and Recreation sites, and healthy meals distribution.

ISSUES AND CONCERNS

The main concern regarding the SYEP is the reduction in slots as a result of the increase in New York’s minimum wage. On December 31, 2013, New York State’s minimum wage increased to $8.00 an hour, which means that SYEP participants’ wages will increase from $7.25 per hour in 2013 to $8.00 an hour in 2014.
 This increase will result in the elimination of 3,700 SYEP slots unless the New York State budget for SYEP is increased from $27.5 million statewide, to $35 million. 
CONCLUSION 
Today the Committee seeks to gain a more complete understanding of the successes and challenges of the 2013 SYEP.  The Committee also hopes to examine the history of SYEP, changes that have occurred to the SYEP program over time, and how SYEP will continue to evolve.  
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