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COM TTEE ON CULTURAL AFFAI RS 6

CHAI RPERSON VAN BRAMER: As soon as |
get the signal fromthe Sergeant at Arms, we
will begin. Okay. Good afternoon everyone and
wel come for being here today for this very
i mportant hearing of the Commttee on Cul tural
Affairs, Libraries and International Intergroup
relations jointly with our select Commttee on
Li braries. M nanme is Council Member Jimmy Van
Bramer, and |’ m Chair of the Commttee on
Cultural Affairs and to nmy left is Council
Member Vincent Gentile who is Chair of the
Sel ect Comm ttee on Libraries, and we wel conme
everyone here today. | do want to note that
there are several other commttee nmeetings
goi ng on, so nmembers will be in and out. In
fact, | have to go to the Public Housing
Commttee at some point nmyself to check in, but
t hank you all for joining us. Libraries are at
the heart of every nei ghborhood in New York
City, and while there have been those who’ ve
guestioned their continued relevance in our
ever-changing world, the truth is libraries are
nore relevant today than ever before, and |

woul d hold that one of the reason that they are
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COW TTEE ON CULTURAL AFFAI RS
nore relevant is because they continue to
evol ve and adapt to changing conmrunities,
denogr aphi cs and technol ogi cal advancenents.
The buil di ngs which house libraries are very
i mportant, but ultimately, a library is about
peopl e and the information and the enrichment
they seek and find in those great libraries.
In order for libraries to continue to fulfill
their m ssions their physical spaces will need
to continue to evolve just as services and
programs evolve. Today’'s hearing is about the
future of public libraries in the city of New
York. It is about a gaping one billion dollar
as yet unmet capital need, and the valiant
attempts by our three systems and the City
Council and the City to meet those needs.
There are sone ideas that are being pursued
whi ch some find objectionable, but everyone

shoul d recogni ze that w thout new and

i nnovative approaches, libraries will fall into

a state of disrepair that ultimtely renders
them usel ess. As we | ook at different nodels
want to make certain that we are ultimtely

expanding library service and the footprint of
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COW TTEE ON CULTURAL AFFAI RS 8
l'ibraries in ways that are sustai nable and
ensure free access to all. VWhile we will talk
about capital needs, government and private
funding, the selling of library buildings and
assets, make no m stake, what this hearing is
about is the future of libraries, what we
envi sion them | ooking |Iike and how we see them
meeting the needs of everyone who wants and
needs them for the next 100 years and beyond.
There are great chall enges before us all, and
many questions that need to be asked and
answered. As soneone who worked for the Queens
Li brary for 11 years and who has chaired this
commttee for the last four, | can assure you
that | believe the best days are ahead for
l'i braries and that every library buil ding,

i ncludi ng the Schwarzman Buil di ng buil di ng
shoul d maxi m ze their spaces to be used for
public service and that every person, whether
they are dressed in a Brooks Brothers suit and
tie or jeans and Reebok’s sneakers, should feel
equal ly wel comed there and at honme in all of
our over 200 libraries throughout the City.

want to thank everyone who is here today to
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COW TTEE ON CULTURAL AFFAI RS 9
speak about our public libraries, fromthe
peopl e who run them especially the people who
I worked al ongside for 11 years who worked in
them the people who think about them who fund
them who build them or sinply use them and
| ove them we all have a vested interest in
ensuring that they not only survive because
that is too low a bar to set for our |ibraries,
but that they grow in dynam c ways and t hat
they continue to be indispensable to all people
everywhere in our City and our nation. Wth
that, | want to ask Council Menber Gentile to
of fer his opening statement before we hear from
our three library presidents and CEOs.

COUNCI L MEMBER GENTI LE: Thank you,
M. Chairman and good afternoon. And we know
how busy it is today by just |ooking at the
nunmber of cars in the parking lot. So it’'s a--
it is a very busy day, but thank you for
attending today’'s hearing titled Capital
Construction Needs and the Potential Disposal
of Libraries in New York City. As we are all
aware, libraries play a vital role in this city

and provide nultiple services to various
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COW TTEE ON CULTURAL AFFAI RS 10
constituents. More than 40 mlIlion people
visited a public library in the city which
exceeds the number of visits to sporting events
and cultural institutions in this city
combi ned. In order to best accommpdate visitors
| i braries require continuous mai ntenance which
can cost mllions of dollars. While attendance
and circulation are at an all-tinme high,

l'i braries are reportedly facing a maintenance
crisis due to insufficient funds. It’s come to
t he point where sone buil dings that house

|'i braries are being considered for sale to
generate income. There are sone who' ve
expressed concerns about the potential outconmes
of such sales. For instance, there is concern
about the distance that residents would have to
travel to reach an alternate library. Library
users are also wary of the aesthetic and
cultural price inherent in sone of the
porported [ phonetic] plans since some |ocations
are viewed as | andmarks, they’ ||l never
officially declare it as such. Others have a
di fferent point of view. For exanple, as

Mtchell Moss [phonetic], a professor of Urban
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COW TTEE ON CULTURAL AFFAI RS 11
Pl anni ng at New York University argued, “At a
time when people don’'t want to rai se taxes,
t aki ng advantage of the value of the property
is one of the nore intelligent ways to invest
in the library system while getting new
revenue.” So at this hearing, the Comm ttees
| ook forward to hear--the Conmttees, both
Comm ttees | ook forward to hearing what options
are being weighed to neet capital expenses,
the inpact that selling off property would have
on the comunities served, and staff and other
exi sting branches, as well as an update on
current and future capital projects. M.
Chai r man?

CHAI RPERSON VAN BRAMER: Thank you
very much, M. Chair, and with that we’ll turn
to our three CEOs and you can choose for
your sel ves who would like to go first, second,
and third. Thank you.

Good afternoon, and thank you
bot h Council man Gentile and Van Bramer for
giving us the opportunity to talk about sone of
the nore dire conditions that we face in the

physi cal structure that houses our |ibraries.
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COW TTEE ON CULTURAL AFFAI RS 12
" m Li nda Johnson, |’'mthe President and CEO of
Br ookl yn Public Library, and it’s a pleasure to
speak with you today about the potential for
new and inspiring library facilities in
Brooklyn, and I will also address the library’s
overwhel mi ng capital construction needs.
Earlier this morning I was joined by Brooklyn
Public Library staff and community menbers in
Gerritsen Beach where 11 |ong nonths after
hurri cane Sandy, we delivered to that deserving
community its newly renovated nei ghborhood
branch library. W are also |ooking forward to
reopeni ng our storm beaten, but now beautifully
renovat ed Coney | sland branch next nonth.
Gerritsen Beach | ooks absolutely beautiful. W
have added additi onal neeting roons and created
a space much nmore hospitable to | earning than
It had been before the storm We are doing the
same at Coney Island. We are grateful to the
Federal Emergency Managenent Agency for
provi ding us the resources with which to
rebuild. The question though, that we grapple
with every day is what about the other 58

branches in Brooklyn that are in dire need of
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COW TTEE ON CULTURAL AFFAI RS 13
renovati on and nmoderni zation. How will we
secure the resources to create 21%' Century
| earni ng environments that our communities want
and deserve. |’ve appeared before this
commttee many tinmes to testify about the
i npact that budget cuts have had on our
institution. | amvery grateful to the Counci
that for the first time in five years, the
| i braries did not receive a cut to operating
budgets this past July. | have al so expl ai ned
many times that we have a 300 mllion dollar
need in deferred capital maintenance across our
system  Our buildings are old and they are in
crisis. Wthin the next several years, an
envi ronnmental event far |ess onerous than a
stormor a hurricane could shut down one or
more of our libraries if we continue along the
path we have been going down for years. That
pat h essentially involves neglect followed by
short termfixes followed by additional
negl ect. It’s a cynical process that needs to
change and it needs to change i mmedi ately. W
have all inherited a difficult situation, but

it is our responsibility to change it, not to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 14
avoid it. Nearly every one of our branches has
mai nt enance i ssues. Attached to ny testinony
is an appendi x listing our capital needs broken
down by branch with council districts noted.

We need to replace HVAC systens, boilers,

roofs, make safety and security enhancements,
and enbark on interior renovations anong

countl ess other projects. Last July, we were
forced to close our library for a total of 270
hours because the air conditioning unit sinmly
coul d not handle the high tenperatures. This
amounts to 39 days of lost service. To make
matters worse, these closures occurred when
many of our libraries are supposed to act as
cooling centers for the borough. Clearly, the
status quo is unacceptable. As you know, we
receive an average of a mere 15 mllion dollars
a year fromthe city to maintain our buildings.
We do receive badly needed assistance from sonme
of you for which we are grateful. W’'d like to
thank in particular, Council Members Dil an,
Gentile, Gonzales, Greenfield, Lander, Levin,
Meal y, Recchia, Reyna, and Wllians. W are

al so grateful for the ongoing support of
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borough President Marty Markowi tz, but your
fundi ng al one cannot solve our 300 mllion
dol | ar problem We need additional strategies
and we need nore capital. W have devel oped a
new approach and we seek your support.
Addressing these problens requires creativities
and a tool kit of diverse options. In recent
years, Brooklyn Public Library has worked to
i ncrease private support of the library. In
January we opened the Shel by White and Leon
Levy Informati on Conmons at our central library
on Grand Army Plaza. This innovative and
col | aborative | earning space was funded by a
generous grant fromthe Leon Levy Foundati on
and is already anmong the nost heavily used
spaces in our system But private fund raising
has its limtations. Raising private funds to
pay for basic infrastructure needs, especially
in city-owned buildings is extrenely
chal l enging. For the vast majority of our
| i brary branches, BPL will need to continue to
rely on funding fromthe Mayor’s Office and
el ected officials. At the moment, we are

managi ng many capital projects, including
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upgrading critical infrastructure at our
Clinton Hill branch and conpletely renovating
our Rugby Branch. We are |looking forward to
working with a new mayor and new Brookl yn
Bor ough President to increase the City’'s
capital allocation to the library. At other
|'i braries BPL is working with not for profits
to of fer new services and i nprove our
bui l dings. We are currently collaborating with
SpaceWorks, a non-profit organization dedi cated
to expandi ng the amount of affordable studio
space for New York City artists. SpaceWorks
will help renovate and create artist work
spaces in our Red Hook and W IIlianmsburg
branches and provide free arts education
programm ng to our patrons. Brooklyn Public
Li brary is also pursuing a unique opportunity
i n Brooklyn Heights that will elim nate
mllions of dollars in unmet capital needs and
rai se funds for branches across Brooklyn while
devel oping and inspiring relevant and state of
the art library facility. Built in 1962,

Br ookl yn Heights library faces nmore than 9.2

mllion dollars in capital needs including an
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estimted three and a half to four and half
mllion dollars to replace a non-functioning
HVAC system  The building is poorly designed
by everybody’'s standards and has an inefficient
fl oor plan that hinders public service and nore
t han 50 percent of its space is not and never
has been available for public use. Qur plan is
to sell the Brooklyn Heights library and use
part of the proceeds fromthe sale to develop a
maj estic new library on site. Over the past
several months, BPL has worked with a community
advi sory comm ttee conposed of |ocal elected
officials and representatives fromfive
communi ty organi zati ons and tenant groups to
create a redevel opnent process that will take
into account the comunity’s needs and build
the best branch possible while generating
addi tional capital dollars that can be
reinvested in libraries throughout the borough.
By convening the community advisory conmttee,
BPL has sought the comunity’s participation in
every phase of the project and we plan to
continue to do so. In collaboration with the

New York City Econom c Devel opment Corporation,
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in June we rel eased a request for proposals
that will help us select a devel opnent partner
for Brooklyn Heights. Our RFP requires the
sel ected devel oper to build and deliver to the
City at no cost to the library the core and
shell of a new 20,000 square foot |ibrary, one
of the five largest libraries in Brooklyn. No
nore than 5,000 square feet of the new library
may be bel ow grade and the library nmust have a
separate and distinct entrance fromthe rest of
the building. The library will be conveyed to
the city of New York as a condom niumunit for
no more than one dollar. Our new Brooklyn
Hei ghts branch will be city owned public
bui |l di ng operated by the library as is the
exi sting branch. BPL has commtted to
providing interimlibrary service throughout
t he redevel opment process. W will also be
| aunching a public process to design the new
branch. Additionally, the RFP contains a
nunmber of safeguards to protect BPL and the
public’s interest. We will include a right of
reacqui sition in the contract of sale. This

provision will allow the City to reacquire
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title to the property should a devel oper fai
to deliver the core and shell of the new
l'ibrary to BPL by the specified date. The city
wi |l never |lose control of the site, and if a
devel opnent partner defaults or otherwi se fails
to neet the terns of the contract, the city
will reacquire the site and rebuild the library
inits current location. Several other terns
will protect BPL throughout this process. The
sel ected devel oper will be required to close on
the acquisition of the property sinultaneously

with the closing on construction financing.

BPL will continue operating the library in the
exi sting building up until the noment
constructi on commences. The devel oper will be

requi red to post a financial security
sufficient to fund the construction of the core
and shell as a prerequisite for the closing.

As part of this process, BPL has negotiated an
agreement with the City that will allow us to
realize the proceeds generated by selling the
city-owned property. BPL will use these
proceeds to fit out the new library and will

rei nvest the remaining proceeds in other
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|'i braries throughout the boroughs. By pursuing
this strategy, BPL can deliver a | arge new
l'ibrary in Brooklyn Heights while generating
significant and much needed capital dollars for
l'i brary branches borough-wi de. W are thrilled
to receive a sm-we are thrilled, we were
thrilled receive a strong set of responses to
the RFP and | ook forward to briefing | ocal
communi ti es, stakehol ders, and el ected
officials in the com ng weeks. Anong our
branch libraries, the nost pressing and
expensive of our capital means are at Pacific
Li brary. Pacific is a Carnegie Library over
110 years old and has nearly 10 mllion in
capital needs. Moreover, it is poorly l|laid out
and i naccessible to people with disabilities
and anyone with limted nmobility, including
not hers with strollers. Initially, we had
pl anned to find the fit out--we planned to fund
the fit out of the new space at BAM South with
the proceeds of the sale of the Pacific
Li brary. However, elected officials and
communi ty stakehol ders have made it clear that

the community greatly values the architecture
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of the Pacific Building and has concerns about
i brary service moving fromthat |ocation. W
t ake seriously our responsibility to steward
the architectural |egacy of the Pacific branch,
as well as the 17 other Carnegie Libraries in
Brooklyn. We are commtted to working with
el ected officials and community stakeholders to
devel op an appropriate plan for the Pacific
bui |l di ng through and open community process.
The plan will take into account the needs of
the library as well as those of the community.
This plan could include maintaining sone or all
of the Pacific building and continuing to
provide some library service there. At the
same tinme, we recognize the need to engage in
further conversations with stakeholders and to
continue to explore other options. As we work
to solve our issues at Pacific, we also have a
uni que opportunity at BAM South, a chance to
avail ourselves of free space |located in a
vi brant cultural district atop the borough’s
busi est transit hub. We are currently in
di scussion with our cultural partners, BAM and

651 arts to develop a plan for the fit-out and
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use of this facility. There is no single
answer that will solve our capital problens,
from | everaging private spaces to working with
community partners, we nmust pursue a nyriad of
creative strategies. Wth a total of more than
300 mlIlion dollars in deferred maintenance in
over one mllion square feet of space, we need
a sustainable path for the future, one that
enabl es us to provide and mai ntain safe,
attractive, and functional |ibrary spaces in
all of our neighborhoods. | will stress in
closing that we have no intention of disposing
of our libraries or closing our libraries or
shrinking our libraries. W look forward to
continuing to collaborate with el ected
officials and comunity members to ensure that
all Brooklynites have access to the best
possible library facilities for generations to
cone.

CHAI RPERSON VAN BRAMER: Thank you
very much. Li nda, | want to recognize that we
have been joined by two other council members,
Counci| Menmber Steve Levin and Council Member

Letitia Janmes, both from Brooklyn. And Tony,
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you up next? M. Tony Marx, New York public
l'i brary.

TONY MARX: Good morning, |'m Tony

Mar ks, President of the New York Public
Li brary. Joining me are David Offensend the
l'i brary’s Chief Operating O ficer and Mary Lee
Kennedy, the Chief Library Oficer. The New
York Public Library system provides |ibrary
services to the boroughs of Bronx, Manhattan,
and Staten Island as well as the research
l'ibraries for the entire city. Want to thank
you for the opportunity to testify today.
Before | begin, | want to also thank the
Comm ttee Chairs, Council Menmbers Jimmy Van
Bramer and Vincent Gentile, and all the menbers
of the commttee for your amazi ng support of
New York’s public libraries. The New York
Public Library is the nation’s |argest public
l'i brary system and accordingly it has been and
cannot be stagnant. Froma facility’s
perspective, this is especially true. Through
t he decades we’ve built buildings, sold
bui |l di ngs, and renovated buil di ngs as needs

arise and as noderni zati on becomes necessary
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and eventually possible. Today's hearing
appropriately focuses on the capital and
construction needs of this city's three library
systems. | hope to highlight for you the work
t hat the NYPL has done and continues to do, to
strive to neet the needs of those we serve as
best we can within our resources. Today’s
l'i braries are about books and far nmore than
just books. We are hubs of education and
culture. We serve everyone for free. That
means we provide free services and prograns for
children and teens, inmm grants and seniors, New
Yorkers who | ack access to broadband at hone,
peopl e who need literary services, New Yorkers
who are actively | ooking for jobs and small
busi ness owners. We are al so operating
l'i braries amdst a digital revolution. The
wor |l d of know edge and i nformation and how
peopl e access that information both physically
and virtually is rapidly changing. The New
York Public Library has undertaken the
repl acement of all desk tops and | aptops at its
| ocati ons, as well as the upgrading of

software, WFi and technol ogy rel ated
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el ectrical infrastructure. This five year
project called Next Generation Desktop is
currently in its second year. It will cost
approximately 15 mllion dollars with funding
comng fromthe city and Federal Governnent as
well as private sources. Second to |onger
hours, more conputers is the top request of our
i brary users and we are working to nmeet this
chall enge. We have al so | aunched three
exciting new program expansi ons over the | ast
year in response to the growi ng needs of our
communities. The first is an expansi on of our
of fering of English for speakers for speakers
of other | anguages, ESL cl asses, beginning the
summer of 2012, NYPL expanded its ESL offerings
from 17 to 28 sites and serve 6,400 class seats
per year. We’'ve seen a doubling of our ESL
cl asses and we aimto increase those tenfold.
The second program NYPL TechConnect was
| aunched in April and represents a new
streanlined technology curriculum NYPL
TechConnect consists of six new technol ogy | abs
wi th dedi cated instruction space as well as

technology training at nore than 60 | ocati ons.
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I n other words, we have nore than doubl ed our
computer skills training in the |ast year, and
we aimto increase those six-fold, vital for
our communities. And finally today, the library
is officially launching formal after school
programm ng pilots beginning with 2,000
students, and we aimto go up to over 10, 000.
These are very exciting pilots offering
enhances homewor k hel p, project based | earning
focused on Common Core standards and credit
beari ng courses for high school students to
work with younger children on literacy.
Additionally, with a generous 15 mllion doll ar
gift fromthe Helen Gurley Brown Trust, the
| argest gift in the history of the New York
Public Library for educational programs. W’'re
| aunchi ng a new program cal |l ed NYPL Bridge Op
[ phonetic] and innovative program which wil
of fer services to 250 kids at risk each year,
starting in eighth grade and working through
hi gh school and into college. Meanwhile, as
we’'re doing all this, the library is challenged
with an aging and in some cases failing

infrastructure. Many library |ocations were
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either built in the first half of the 20'
century or our newer libraries with deferred
mai nt enance and in desperate need of repair.
System wi de capital needs aggregate 100 s of
mllions of dollars, we estimte about 450
mllion dollars, and far exceed annual capital
al l ocations making it difficult for the library
to provide the visitor experience our users so
deserve. Each year the city provides
approximately 10 billion dollars in capital
funding for thousands of projects for
everything from schools to roads to senior
centers in parks as well to libraries. These
capital appropriations are allocated by the
mayor, city council, and borough president in
the city’ s adopted budget. As you are aware,
there is no dedicated capital fund to address
t he ongoi ng mai nt enance needs i ncl uding
boilers, roofs, wi ndows, facades, air
conditioners and technol ogy of this city's 214
public libraries. Every year we conme to the
Mayor, the Speaker, borough presidents and
Council Menbers and ask for funding. Wth the

generous support of a number of our elected
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officials we are able to piece together the
funds to make nuch needed capital enhancenments.
Currently we have about 250 m |l lion dollars of
capital projects in our branches ongoi ng.
Unfortunately it is never enough to address al
of our infrastructure needs. Despite this
inefficient capital funding process, over the
past decade al one, as | suggested, we have
i nvested over 300 mllion dollars and dozens of
projects in 50 |locations throughout our system
and we anticipate investing at |east another
125 mllion over the next five years. Most of
this spending is to maintain all of our
existing facilities, but some is for expansions
and new facilities. Let me highlight a few of
t hose, and with your permi ssion, |’mgoing to
sunmmari ze. We have recently conpl eted and
reopened a beautiful new branch in Stapleton
that integrates the historic Carnegie Building
and adds and addition 7,000 square foot
addi tion. It is fantastic. | n Manhattan we
added the Mul berry Street Library in SoHo in
2007, the Battery Park City Library in 2010.

We conpleted a maj or renovation of the Saint
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Agnes Branch on the Upper West Side. We opened
a brand new Ki ngsbridge Library in June of
2011. We opened the huge and nuch used Bronx
Li brary Center in January 2006, replacing the
crumbl i ng Fordham Li brary, which was returned
to the City, and in May 2010 the Hi gh Bridge
Li brary reopened to the public after a major
renovati on includi ng expanded adult and
children’s areas. Currently in progress is a
the nearing conpletion, the Mariner’s Harbor
Branch, a 10,000 square foot library. In
Manhatt an, the Washi ngton Hei ghts Branch is
nearing the end of its major renovation. Also
in Manhattan will be a new space for the 53"
Street Library. |In 2007, the library agreed to
sell the building housing the Donnell Branch so
that it could be replaced with a new library in
the same |l ocation. W are pleased to report
that the project is nmoving forward. A new
library is expected to open in 2015. As to why
the library sold this building, in addition to
operating as a branch library, Donnel
contained the library’s I T staff plus various

coll ections, world | anguages, historic
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children’s books, and media collection, and
essential children’s library and a teen
l'i brary. The new building will be devoted to
being a community library branch as we’ ve
rel ocated those other services and coll ections
to | ocati ons where they are being used in much
greater nunbers. The library for perform ng
arts and the M d-Manhattan in particular. The
amount of public space avail able for general
patron use in the new 53'% Street library will
be approximately the same in the Donnel
predecessor, 15,200 square feet. Currently in
the planning is a Rossville branch. W are in
the process of relocating the Roosevelt Island
Branch to doubling its size as that comunity
continues to grow and gain dynamismin so nmany
ways. And we are currently in phase two of a
maj or renovation of the Schaunmburg Center for
Research in Black Culture in Harlem and we
have maj or renovations in the Bronx and
Woodst ock, Wbodl awn Hei ghts and West chester
Square. However, even with these tremendous
i nprovements, the libraries still continue hav

significant needs that are not fully nmet by

30
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current funding sources. As a result, we have
to find ways to be nore efficient with |ess
nmoney, to find creative solutions to inmprove
l'i brary services for all of our users. Over
t he past decade the library has been review ng
all of its facilities across the three boroughs
we serve to figure out better ways to align our
facilities with the best possible service to
our users. We discovered that many of our
facilities require nodernization. Many had far
too nmuch space allocated to non-public uses.
Some facilities had significantly under-
utilized space, and sone services were poorly
| ocated for optiml access. These finding
preci pitated a series of changes to i nprove and
enhance spaces that are open to the public and
to reduce under-utilized and non-public spaces.
For exanple, for approximately 50 years, the
New York Public Library owned a warehouse on
West 43"¢ Street that was used for sorting,
processing, distribution and storage.

Concl udi ng that this work was nmuch better
suited in the state of the art facility in an

area with nmuch | ower real estate costs, the
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l'ibrary sold the building to the New York City
Depart ment of Education which will be building
a new school at that site. Fromthat sale and
the significant support fromthe city, we
created the library services center in Long
Island City Queens. We have i mmense pride in
this new facility. It provides the library
with its first central |ocation for catal oging,
processing, digitizing, preserving and
di stributing our materials. Perhaps nost
exciting is our partnership at the facility
with the Brooklyn Public Library as our two
systens are now for the first time combining

resources to acconplish our shared needs,

saving us mllions annually so that we can
spend nore on books, librarians, and library
programns. In addition, | should point out, M.

Chai rman, that the facility in Long Island City
makes it possible for us to sort many nore
books so that we can now in affect augment the
efforts of the city schools and becone the
circulating library providing access to 17
mllion books for the 1.2 mllion students in

the public schools. Another exanple, the
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gor geous Schwartzman Buil di ng, nicknamed The
Peopl e’ s Pal ace, has over the years housed
l'i brary staff serving inportant roles, but
t hose jobs do not need to be located in that
buil ding. So starting this fall, we’ re noving
t he devel opment, | egal, web, capital planning,
and ot her teans across the street together for
the first time so that we can use that space in
our beautiful building for the public. The
ot her side of the coin, inportantly, over the
past eight years is the amount of public square
f oot age we have provided to patrons has
i ncreased by over 91,000 square feet. This
nunmber will rise even nmore as a result of the
42" Street renovation. And the number of open
New York public library facilities has
increased from86 to 91. That’'s nore space for
readi ng, |earning, convening, allow ng the
l'i brary to do an even better job of serving New
Yorkers. | would like to now talk about our
| argest capital project, the renovation of the
Schwartzman Building at 42" Street. This
project will restore the 42" Street |ocation

to its original m ssion as both a great
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research facility and a state of the art
circulating library while preserving,

i mproving, and increasing public spaces an
enhanci ng research services. It will also
allow us to better preserve our historic

mat erials, which is our responsibility. As
observers of the library know, the renovation
of the 42" Street library is conplex. In
terms of buil ding changes the renovation

i nvol ves, nmoving out about 100 non-public
service staff fromthe Schwartzman Buil ding so
that we can significantly increase the amount
of public space in that building, in fact, nore
t han doubling the public space. Building a new
M d- Manhattan |library as the circul ating
library will return to the 42" Street library
bui |l ding where it resided for the first 72
years of the buildings 102 year history. And
bui l ding a new science, industry and business
l'i brary as those services will also be
returning to the Schwartzman building. At the
same time with private funds, we will be
expandi ng the book storage beneath Bryant Park

t hat we can safeguard our collections for al
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comers. Again, as | nentioned earlier, this
project will result in nore public space than
three existing md-town buil di ngs conbi ned,

96, 000 square feet conpared to the current
81,000. This will allow us to increase space
and services for researchers and witers,
expand our children’s library, and create a new
teen library. Additionally, the heavily used
M d- Manhattan is badly deteriorating. It’s
patrons must have better space. \Wile the 42"°
Street building is magnificent, it has serious
i nadequacy. The seven floors of book shelves
under the Rose Main Readi ng Room where the
research collection were housed in those stacks
have suffered wi thout nodern tenperature and
hum dity controls. By noving the research
collection into proper storage, the library can
better preserve those materials for the future,
meanwhi | e freeing up space in the 42" Street
building in which to create a new circul ating

| ibrary to replace the M d-Manhattan in Cybil

[ phonetic]. At the same tine, all of the

hi storic spaces within the building such as the

Rose Main Reading Roomw Il not be altered. It
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i's addi ng space, not taking any of the existing
space away or altering it. Wth more public
spaces, the integration of circulating services
and an opportunity to reimgine the library as
pl ace, the 42"% Street renovati on project opens
our ability for every person to use the
buil ding, to use even nore public space than
the three combined, and to | everage the
resources in the building for every person
t hroughout New York City and beyond. W' re
commtted to securing third party estimtes for
the cost of this project and currently are
obtai ning those. W are also working with the
city on an environnmental review process. As
you can see, these are exciting and chall enging
times for libraries. Libraries are being
chal l enged to meet the growi ng demand for their
services with | ess public funding in an aging
infrastructure. In addition, we are being
forced to rethink our mssions in order to stay
current in the digital age. W are neeting
t hose chall enges head on. \What drives me and
my col |l eagues across our library system and al

three library systens is providing unmatched
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l'i brary services to the mlIlions of users who
depend on us every day. Our nost inmportant
metrics are users, circulation and program
attendance, all of which are way up and
growi ng. Being strategic in how we use our
facilities is an inmportant means for achieving
these results. And again, we are proud to
share that the library is increasing the amunt
of square footage available to patrons and is
i ncreasing the nunber of branches in our
system We are proud that we have been acconp-
-t hat we--of what has been acconplished and
even nore excited about what |ies ahead. Thank
you again Chairs Van Branmer and Gentile and al
of the distinguished menbers of this committee
for holding this hearing and for your ongoi ng
support of the vital library systens of New
Yor K.

CHAI RPERSON VAN BRAMER: Thank you

Tony. Before we hear from Tom Gal ante, the
| ast speaker on this panel, | want to recognize
that in addition to those council nmenbers
al ready recogni zed, we’ve been joined by

Counci | Member Leroy Conmrie from Queens,
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Counci|l Menmber Brad Lander from Brooklyn,
Counci |l Menber Danny Dromm from Queens, and
Council Menmber Andy King fromthe Bronx. And
speaki ng on the next panel are two el ected
officials as well, Assenbl ywoman Joan M || man
and Assenbly Member M cah Kellner. W may have
comptroller John Liu here as well. Tom
Gal ant e?

TOM GALANTE: Okay. | want to thank
everyone here today. You have ny testinony.
" mgoing to skimthrough it in the interest of
time so that we can get into questions and
answers, and | just want to point out that |I'm
excited to be here today, and that public
|'i braries today are nore inportant than ever
and it’s wonderful to see so many el ected
officials and menber of the conmunity
interested in hearing about our facilities
pl anned. There’'s a | ot of great things going
on city-wide and this is a great opportunity
for us to kind of put it out. | want to make
sure | thank Jimy, Council Menber Jinmmy Van
Bramer for being a great Chair and advocate for

l'i braries, and Vinny Gentile who has been a
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great Chair for the Library Subcomm ttee.
Everybody | see here, you know, Danny has been
wonderful in helping us out in his district
with capital funding, and Leroy has funded a
conpl ete renovation of a central library,
Cambria Heights Library that’s in the bookl et
there. You' |l see we brought some pictures.

You know, we have a |lot of text that everyone

has, but you know, pictures tell a thousand

wor ds, you know? And what you'll see in this
bookl et --these are not |ike projects over the
|l ast |like five years or ten or what have you,

this is |Iike now Bayside just--we just had a
grand opening. You' ll see pictures of that.
Bell erose is going into construction in

Oct ober. Canmbria Heights, we just got done
havi ng the kick-off for the construction for
that library. East El mhurst, we renovated that
not long ago and it’s being expanded pendi ng
DDC movi ng that along, quite frankly, but it’s
movi ng al ong. El mhurst, we got a new library
in construct there that’'s going to double the
size of that library. For our Rockaway, and

18, 000 square footer that the borough president
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fully funded that’s in the works. G en Oaks--
that we just opened up a few nmonths ago, and
"1l talk about that in the testinmony briefly.
Hunters Point, a beautiful library on the East
Ri ver in a new community where there’'s 50, 000
peopl e that have been added to a conmmunity that
has no library service right now, and we got
funding from many, many sources there including
Counci | Menmber Van Branmer, who's funded that a
| ot . Mtchell-Linden, |I’m shooting there as
soon as this hearing is over; we have a grand
opening that starts at three o’ clock, so
hopefully traffic is light to be--get--1 have
back up plans in order. Rochdale Village,
we’ ve got an expansi on going on there right
now, in construction. And Wbodhaven, we just
did a kick-off after our renovation there about
two weeks ago. So there’s some nice pictures
of old and new and sonme inpact of that, but
something that | have to say is that on the
restoration of expense budget funding in this
| ast budget was critical. You know, to have
l'i brary buil dings that you invest in and try to

make sure that they' ' re the best libraries they




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 41
can be and to not have them open at |east five
days a week would be a tragedy. And the
Speaker Christine Quinn, and each person who's
on the Comm ttee here, and Jimy | eading the
charge sonewhat as the Chair of the Commttee
and Leroy as the Chair of the Queens
del egati on--Domeni ¢ Recchia has been great in
supporting libraries as Council Finance Chair,
and the entire Queens del egation use libraries.
| know personally, as a top priority when it
comes to expense budget funding. And | know we
all look forward to the day when funding can be

restored back and we’'re open six and seven days

a week in all these great libraries in the
future. I n Queens we have about 40, 000 people
a day that visit us. It’s a |ot of people.

It’s a |lot of people. We have 62 libraries,
seven adult |earning centers, the Children’s
Li brary Di scovery Center, which is a gorgeous
new library just for kids. |It’s the |argest
children’s library, | think, in the state,
1,400 square feet just for kids under the ages
of 11, really, you know. |In fact, at Central

Li brary which Leroy just toured a few weeks
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ago, we have a new teen library in construction
there. That’'s going to be a huge space for
teens that we can have them come up, come in
even after hours for events and functions, and
we’'re | ooking forward to that. Ninety-nine
percent of people in Queens live within a mle
of their local library, so our job is to make
sure we invest in that in the infrastructure,
but also making sure the libraries are open so
peopl e can get the resources that they need.
Most of the libraries in Queens, you know, our
libraries are quite a bit different. You know,
Queens devel oped differently than the rest of
the City, you know. A |lot of our libraries are
stand al one buildings. W have a |ot of 7,500
Li ndsay-era libraries still. W’ ve been doing
a lot of work to replace themwi th 1,800 square
feet, which we view as a m nimum standard for
any comunity library really. W’ ve got four
community libraries and a teen library that we
opened in spaces that are | eases, so we do that
when we need to as well, and two condom ni uns
that M ddle Village and Mtchell-Linden that

the library actually bought to deliver service
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there. But we also know that a | ot of our
|'i braries are dated and they need repairs and
that’ s sonmet hing that we continue to work on.
Our current needs are over 292 mllion dollars,
and that’s actual nunbers and |ists of projects
t hat every menber has received and the Mayor’s
office and the borough president in a big bound
book that we have that we put together each
year. Critical infrastructure is about 14
mllion dollars for roofs and HVAC and masonry.
Critical meaning we have something falling
apart entirely that needs to be done. And the
infrastructure is critical to protect our
i nvestment in the libraries and so forth. HVAC
is an exanple. Monday, July 15'", renmember
t hat heat wave week that we all had in the
m ddl e of July, right? W had 54, 282 peopl e
visit that day, up about 15-20 percent just
fromthe heat wave, and we saw that in that
entire week. So libraries are so nmuch to
people in many ways, but it can just be a place
to kind of go and get out of the heat as well
and enjoy yourself. W have 17 roofs that are

currently funded in the pipeline. W have siX
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nore that need replacenent at about five
mllions dollars. |It’s about 850,000 dollars
per roof. HVAC systens, we’ ve got eight that
are currently funded and in the pipeline with
DDC. We have six nore that we need to do at
about 5 mllion dollars. 1It’s about 800, 000
dollars a roof. OQur building expansi on and new

constructi on needs that we have on paper, we

could always make it--it could be much bigger
quite frankly if we were to really go for I|ike
a regional library plan and major, major

expansi on, but the stuff we have on the board
is about 200 mllion dollars for that. So

t hose--and those nunbers are conservative as
well. Our current capital plan, | have to say,
we currently have about 350 mlIlion dollars
that we brought in in the last 10 years that is
either conpleted or in the pipeline. And we
have huge needs past that, as | just nmentioned,
but we’ ve nmade great, great progress in the

| ast 10 years, and | feel that if we could keep
t he same momentum for another five or 10 years,
that we’d be in a place to say this--the new

capital npney comng in would we be in a
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position to do nmore expansion and | ess
infrastructure, but we need that infrastructure
support now in a big way. W’ ve upgraded now
in the |last eight years two-thirds of our
l'i braries in Queens. W’ ve got self service.
Capital funding isn’t just for buildings, it’s
al so for technology which is a core need in
|'i braries today. So we’ve used that funding
for self check-in technol ogy and self check-
out. All but a handful are conpleted with the
self check-out, and we’ ve got two-thirds of our
l'i braries conpleted with self check-in
technol ogy. This cal endar year we're going to
outfit our two |largest libraries, Central and
Fl ushing, with that technology. In fact,
construction’s going on as we speak at those
l'i braries to open those up and conpl ete those.
And in both cases, with those libraries it's a
phased i n approach ‘cause they're so big and
they’'re so inportant to those--to really the
whol e borough that we don’t close them down for
the renovations. Twenty-five percent of our
busi ness is done at those two facilities. Put

that in perspective. So the goals of our
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capital plan is we want to continue to grow our
l'i braries, which really reflects the service
model s that we all have for today and tonorrow,
which is all about the library being a place
for the commnity to cone together for life
|l ong | earning, and to do that you need spaces
for that. You need spaces for books and
content and digital places, but you also need
pl aces for people to get together to continue
to grow prograns. Progranms have become nore
and nore inportant with people teaching people.
Okay. And life-long learning today is a nuch
nore important thing in my view than it was a
decade ago or 30 years ago. You know, everyone
needs their institutionalized | earning through
public schools or college, and then you got
anot her 50 years or so that you need to |earn,
adapt, and grow and the libraries are the only
place in town for that. A few exanples where
we’ ve done sone expansion and the library, the
vol umes have grown. QOur Corona Library, usage
has doubl ed when that |ibrary was expanded
about 10 years ago. In fact, it needs nore--

we're currently looking. W’ re negotiating
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right now to buy an adjacent property to try
and position ourselves for expansion down the
road. El mhurst Library, we’ ve got a new 30,000
square foot library that’s in construction
ri ght now, but we’ ve done that in a way that we
can expand it to 50,000 on the same footprint.
And the other library, the pictures I
menti oned, Far Rockaway and G en Oaks--G en
Oaks is an exanple where the current library is
doubl e the size of the old one. The city build
that; we just reopened it, and circul ation, the
vol unes of people at that library--it used to
be number 26 out of 62; it’s now number siX.
Just to give a sense of, if you build the
spaces people will come. That’'s for sure. But
we need those spaces, you know. Fl exible
meeting room spaces are critical. Leveraging
out door spaces is sonmething we're working on a
|l ot right now that we have plans for the future
to create, you know, WFi places for people to
meet and al so to deliver programm ng. Even in
a place |ike Broad Channel where the library is
real small, but we have a | arge property, so

we're | ooking at finding ways that we could




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 48
have community events and conmunity progranmm ng
out doors when the weat her’s good. The
i mportance of having, you know, an 18, 000
square foot mninmumin mnd is that you need a
separate space for teens, separate space for
your cyber center and technol ogy and that’s
what that affords, and library is really
becom ng the current community hub. W ve been
fortunate to have great support from our
el ected officials in Queens, our borough
president in particular. Helen Marshall has
provi ded over 130 mllion dollars of her
capital funding for libraries, and our
del egati on has been wonderful too. Assenbly
Member Cathy Nol an at the State Assenbly |evel
has hel ped secured two six mllion dollar
grants for Queens. It gives us an opportunity
for us to work ourselves, which has worked very
very well for us. So we’ve done a |ot of work
to partner with our elected officials and make
our needs clear. So to wrap ny summary of the
testimony, capital allocations have been great,
but we need a lot nmore, that’s for sure, for us

to grow and nove in the directions that we need
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to nove to meet the needs of the library
service in each conmmunity. W’'re positioned,
think, to be stronger than ever. W’ ve had
down econony, obviously, reductions in our
operati ng budget by about 20 percent, but 1’d
like to think that, you know, as this econony
gets better, people like Preston and Jeff and
Ji mmy and what have you will find a way to
restore funding to our budget down the road,
and the library facilities will be at a point
where we're able to add that capacity, you
know, and do it in a very efficient way. So, |
want to thank you for the opportunity to
testify, and I’'Il be happy to answer and
questi ons you may have.

CHAI RPERSON VAN BRAMER: Thank you
very much, M. Galante, and thank you for
recogni zing Jeff Rotas [phonetic] and Preston
Ni bl ack [phonetic]. | take full credit for
teaching you that you should have done that,
many years ago. So | want to put sone things
in context before | ask a few questions, and
then Council Menmbers Levin, Janes, and Lander

all of whom have questions will be back to ask
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their questions. They prom sed us. But, |ast

year alone the City of New York provided well

north of 100 mllion dollars in capital funding
to our libraries, and despite that 140 mllion
dollar or so figure the truth is with a billion

dollar need, it is inpossible to sustain

l'i brary service as we currently see it, and
nore inmportantly actually envisioned it for the
future at that pace. But | do want to
recogni ze our contribution in the area of 140
mllion dollars, and the Council in particular

| eads the charge for libraries all the tine,
which is why we had 100 percent restoration of
l'i brary funding this year. And that gets to ny
first question because the capital and the
operating are actually linked in some pretty

i mportant ways, and all of you as a result of
deferred mai nt enance probably spend nore in
operating funds sinply to get by and operate
your buildings. So by not fixing certain

t hi ngs or being able to conplete all of the
wor k that you need to when you need to do it,
you’' re probably burning through sone operating

funds in order to get there, and since
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operating funds are such a premum this speaks
to crisis meeting both your capital and
operating nunbers at the same time and actually
chi pping away at the value of the operating
funds that we are able to restore. So | don’t
know i f you're able to quantify that, but
hopefully all three of you can speak to that
i ssue and if you can quantify, | think that
woul d be great.

TOM GALANTE: | can give you two
qui ck- -

CHAI RPERSON VAN BRAMER:
[interposing] ©h, and Tom just one second.
want to recognize Council Menber Liz Crowl ey
from Queens has joined us as well.

TOM GALANTE: | can give you two
qui ck exanmpl es, one that | just authorized, |
guess, two weeks ago where one of our libraries
of Queens Village has a 40 sonething year old
HVAC system and our guys have been trying to
keep it going for a long time, and it’s gotten
to a point where we don’t think it’s going to
| ast, so we're going to go ahead and do the

wor k oursel ves, and the only way to do it is
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out of operating budget ‘cause the c
funding wasn’t there for that one.
Laurelton, the same case as well. |
Queens, | woul d guess, but | think
probably fair, probably a half a m|
dollars a year that goes to expenses
ot herwi se we could avoid if it wasn’
know, if our buildings were all up t
with things |ike, you know, a roof t
know, we’'re waiting on to get conple
years or three, even if it’'s funded,
we’'re paying to have it repaired in
meanti me and repaired consistently.
masonry repairs. So I would say inf
type things with Queens about a half
dollars |I could avoid if our capital

up to snuff.

52

apital
And

t hink for
t’'s

l'ion

t hat could
t, you

o snuff

hat’ s--you
ted in two
but what
t he

And with
rastructure
a mllion

budget was

CHAI RPERSON VAN BRAMER: Hal f a

mllion per year?

TOM GALANTE: Per year

CHAlI RPERSON VAN BRAMER: Ri ght .

TOM GALANTE: Per year, yep.

LI NDA JOHNSON: There are

exanpl es of the type that you point

many

out . You
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know, improved technol ogy woul d, for exanple,
allow us to have nore--give our librarians nore
time to actually work with patrons so you woul d
have them spending less time with
adm ni strative tasks and therefore actually
deliver better service. It’s hard to quantify
t hat kind of nunber. For exanple, when we had
to close libraries down because of failed HVAC
systens over the summer, we had to negotiate
with the union and ended up paying for tine
when actually they weren’t working in order to
make sure that they would come in earlier. So
again, it's difficult to quantify, but it’s
clear that it’s inpacting the quality of the
service that we’'re able to provide and the
quantity in that case. So, | think that you're
exactly right and I also would point on down on
a simlar note that because of the inadequacy
of the capital money that we’ ve got. \When we
do address capital needs, we are addressing
t hem when they are at their nmpst expensive
poi nt instead of doing preventative
mai nt enance. So we’'re not only diluting the

val ue of the operating noney, we' re al so
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diluting the value of the capital noney that
you actually so generously give us.

TONY MARX: So just to reiterate for
my coll eagues, so the City Council in
particular, you all have been incredibly
generous, but here we are with conbi ned
something like a billion dollars of deferred
needs, which of course is, you know, part of
what notivates us to try to think smart about
what we have. You re absolutely right, M.
Chai rman, that when we send more staff to do
duct tape and to hold things together because
we have no other way of keeping our facilities
goi ng, that requires us to spend resources |
woul d guess in the one to two mllion annual
range in our systems, but 1’'Il get you the
specific nunber, which is noney we can’t spend
on librarians nmeeting the needs of the public.
And if you add to that the 18 percent or so
di scretionary reduction of city funding,
despite the amazing efforts of restorations of
the City Council, we just have |ess resources

to neet the educational |ibrary needs of the--
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t hat, you know, New Yorkers depend on us on
for.

CHAlI RPERSON VAN BRAMER: So fromthe
sound of it, and | think you' re probably
provi ding conservative estimtes, all of you,
we’'re | ooking at probably at least five mllion
city-wi de, but probably actually much nore that
you're deferred mami ntenance on the capital side
is costing you on the operating side, and there
is no margin on the operating side as we all
know, zero, right? So |I think that’s inmportant
point to stress. And then particularly for
Br ookl ynn and New York, this questions, how
much nmore do you think you will have for
l'i braries as a result of the sale of the
vari ous properties that you have in m nd? How
much more will you gain? What's the net gain
in terms of dollars that then you believe you
woul d be able to pour back into those
facilities and possibly other facilities?

LI NDA JOHNSON: At this point, you
know, if we were having this hearing in three
nonths, |’d be able to give you a concrete

number, but | speculate and | stress that its
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specul ation, but it could be from 25 to 30
mllion dollars.

TONY MARX: So as we--again, we are
al so scrubbing the nunmbers again, because the
public deserves that scrub, you know, but we
are absolutely accurate and confident, and get
third party estimtes of everything we can, but
our estimate of the Central Library plan is
roughly 15 million dollars a year, which is the
equi valent to us in our spending rule of about
300 mllion dollar addition to our endowment.
And of course, that’s nmoney that we want to
spend on what we spend our noney on, which is
nore staff at libraries, nore collections, and
capi tal needs, though of course the City neets
nost of those. So plowi ng that back into the
system that’'s what we’'re eager to do.

CHAlI RPERSON VAN BRAMER: | have many
nore questions, but | know Council Member
Gentile has some and then Council Menmbers Levin
and Lander are back for their questions, and
|’ m going to check into Public Housing
downstairs and be back in a second. So |I hand

it over to nmy Co-Chair, Council Member Gentile.
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COUNCI L MEMBER GENTI LE: Thank you,
M. Chairman, and I’'ll be brief so we can have
some of the nunber of nmenbers that we have here
ask questions. But from what | can gather in
l'istening to your testinony, the collective
approaches that you are taking toward
addressing capital needs | guess conmes down to
private fund raising, elimnating some of the
capital needs as you have spoken about, finding
progranmm ng partners or partners in sonme
fashion, right, and I guess working with the
City for capital funding. |Is that about the
full picture of how--the approach that the
three systems have been taking in terns of
| ooki ng at your needs?

TOM GALANTE: Yeah, for Queens,
that’ s sure. I would say like for us, anyone
who helps to felt fund the construction or
buil ding of the library we' d be happy to talk
to them you know?

LI NDA JOHNSON: We'll all agree with
t hat .

TOM GALANTE: Right? | have to say

t hat private donors tend--and for Queens--do
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not step forward with mllions of dollars
toward that. | can, you know, name a few that

are a couple hundred thousand here and there.
We tend to get an endownent that soneone will
donate that’ll fund a programinside a building
that’s been done, and nost all donors really
view it as a city responsibility going back to
the Carnegie Pact, that the city would provide
the facilities for us to operate it.

TONY MARX: So the o--1 think you
summarized it well. Yes, we do aspire to
fundraise private funds for the Central Library
Pl an that can then support the system as a
whol e, in addition to operating, savings, and
real estate proceeds that is together with the
City' s contribution how we plan to pay for this
renovation as well as to have nore resources
left for the system The only piece | would
add is the--is moving back office from pl aces
that are nore expensive and should be public
space in the case of 42" Street and 5'",
literally across the street, so that can double

the public use of this incredible |Ioved
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buil ding that’s only 30 percent opened to the
public at the moment.

LI NDA JOHNSON: Yeah, | would echo
what nmy col | eagues have said and, you know, the
program t hat Tony spoke about where the
processing the books in Long Island City freed
up a |l ot of space for us at the Central Library
on Grand Army Plaza, you know, allowi ng us to
t hi nk about better and new ways to use that
bui | di ng, and nmore focused on public use than
on |library operations.

COUNCI L MEMBER GENTI LE: So one of
the aspects is working with the City for
capital funding, and you nentioned some--|
think one of you at |east mentioned that
there’s no dedicated capital reserve or capital
fund that the City has for libraries. | " m just
curious, have you ever discussed this with the
outgoing adm nistration as to the fact that
there is no dedicated fund? And | would
I magi ne you have, right? And we're still where
we are.

LI NDA JOHNSON: Yes, we’ve had many

conversations.
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COUNCI L MEMBER GENTI LE: Okay.

TONY MARX: We’'re open to having
conversations.

[ | aught er]

COUNCI L MEMBER GENTI LE: So, | guess
t hen, when it comes down to master planning,
when you have to--as nost organi zations do have
mast er plans that go into the future, there
seens to be a quirk here in ternms of your
mast er planning or lack there off, because of
the circunstances you face. | suppose, and
maybe you can sort of flush that out a little
bit on how you go about from a pl anning
perspective asking for capital dollars or
| ayi ng out plans based on capital dollars.

TONY MARX: So we have focused a | ot
of our efforts across coll aboratively across
the three systems in the |ast year on the
operating side of saying, how could we inmagine-
-and we’ve been having meetings with City
Counci|l Menbers, with the Adm nistration, with
candi dates for office to say, can we get out of
t he dance that we’ve been in, find a way to

baseline city funding of the libraries at a
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reasonable level with an inflation increase so
that we’'re not--we can’t plan on operating if
every six months we aren’t sure what we’'re
going to have to plan with, and that in return,
the three library systems would increase hours
at our facilities, significantly increase
educati onal prograns, English | anguage,
computer skills, after school, what have you,
and raise additional funds from outside the
city, whether it’s private, state, or federal.
| hope that we can also engage in a sim/lar
di scussi on across the three systenms and with
the city council and the next adm nistration to
tal k about what a simlar alternative vision
woul d I'i ke on the capital front. Because,
ot herwi se, we can’t nmeet the needs of New
Yorkers and we can’'t plan for neeting those
needs.

TOM GALANTE: There’'s also, just to
point out, there's a | ot of approaches, |
t hi nk, that could be considered, you know, as
we col |l aborate on this to solve the need for
infrastructure, and it’s not just extra money.

| think that, you know, we have an ability to
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I ssue debt. We have an ability to go to Dazney
[ phonetic] and issue debt, but we need to be
able to pay the debt service, you know. So if
there were a way that funding on the operating
budget side were at a |evel that we could
dedi cate funding to pay down debt service.
Then we could go issue bonds through
construction, but at this point in tinme given
our funding is down 20 percent, that’s not
sonet hing that we woul d even, you know,
consi der a good put on the table, but if we got
operating funding to a |l evel that all of our
|'i braries were up to snuff in their hours and
their books and their collections, then we'd be
at a spot where we could actually issue debt,
have work done, | think in a nmore cost
effective and qui cker way by having us do the
wor k ourselves, and you could see a |ot nore
results. That’'s another way, too.

COUNCI L MEMBER GENTI LE: So, on the
capital side, just to be clear, the amount that
you receive fromthe city on a yearly basis
really varies from what the adm nistration give

you and what each one of us here, the 51
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menbers of the City Council decide what

63

or not

to give, that’s what--that’s the pot that you

have to work with.

TOM GALANTE: Yep, and all capita

funding that cones fromthe city is the

construction is managed by the City. Any

funding we get for say the State Assenbly or

private donors, then we manage t hat

construction and those renovati ons. You know,

| nentioned before that we’  ve done interior

remodel i ng now of two thirds of our libraries.

Not a single one of those was done by the City.

It was all done with us working with state

el ected officials, ‘cause the cost structures

are different when we do that. So, on the City

end, | think it’s sonmething that, you know, our

operating budgets, if we weren't facing--1ike I

think we're all facing right now if we add it

all up--what is it, 100 and sone--105 mllion

dollar cut. July 1 right now--‘cause the

Council’s great work and want it restored in

this budget to keep us even is not in the

financial plan for next year. So, by our

operating budget being in the position,

you
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know, where we're at with that w thout having
funds baseline to have a future really, even
for our operating budget, it’s really difficult
to plan capital. You know, you could be
bui l ding out a building that's closing in a
year. So, it’s really inportant that our
funding is stabilized. |[If the city of New York
were to find a way to saying its financial plan
that the Mayor’s office puts out, that they' re
going to--that were funded at a | evel that we
could--that we’ ' re going to be able to sustain
all of our current facilities. Otherw se,
what’s the point of putting a new roof on if
you don’t know if it’s going to be open in a
year. And that’s--even though the Council has
come through year after year in big ways to

restore funding, the reality is as a CEO of a

l'i brary, | have that on ny radar, that | don’t
know what will really happen next year. |
really don’t, you know. There'll be a

di fferent Speaker, a different Mayor as well.
You know, there’s all those factors. So that
pl ays into planning, capital planning there as

wel | .
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COUNCI L MEMBER GENTI LE: Or | ack
t here of.

TOM GALANTE: Yeah, yeah.

COUNCI L MEMBER GENTI LE: Ri ght .
wanted to just nove on a little bit and talk
about the community invol vement in the plans
t hat Brooklyn and New York have had or on the
table. Could you just flush out a little bit
nore about the extent of the comunity
i nvol vement in each process?

LI NDA JOHNSON: The nost i nm nent
project that we' re working on is the Brooklyn
Hei ghts Library and we’ ve been very open about
our plans fromthe first pha--for the first
steps, and we’ve established a Community Action
Comm ttee which meets regularly that is
conprised of members of community organizations
as well as representatives fromthe el ected
officials and the elected officials thensel ves,
and the idea really is to get a sense fromthe
communi ty about what the library should be,
what it should--how it should function, how it

should play a role in the comunity, and
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ulti mtely when we get there, what the library
shoul d I ook Iike.

TONY MARX: So the renovation of the
42" Street Library was first announced in 2007
or 08 and certainly in the two years that 1’ve
been at the library, a huge nunber of meetings,
every, you know, concerned group or even
i ndi vidual that’s asked for meeting, we ve been
happy to have those neetings and discuss.
can re--and |I'’m sure that will be an ongoi ng
process, and |I’m proud of that because it has
al ready i nproved our plans, and my guess is it
will continue to. So the two years ago, the
pl ans had the majority of the books and the
research collection going off-site. W have to
use off-site. W have for decades. W sinply
don’t have the space. W heard concerns from
the community. We altered the plans to--thanks
to the generosity also of the M| steins
[ phonetic], we could add another mllion and a
half in state of the art preservati on under
Bryant Park. And we're currently review ng
those plans to see whether we can do even

better. Currently 86 percent of books




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 67
requested fromthe research |library are
provi ded on site within half an hour. That
should go up to about 90 percent. W' re eager
to get the Bryant Park facility done so that we
can increase that and see whether we can even
do better than that. We heard concerns fromthe
public about the architectural plans,
particularly about the stack, so we're--we’ve
gone back to the drawi ng board to say, is there
a way to incorporate as much as those historic
stacks. They’ve never been open to the public.
They--we want to preserve as many as we can,
but we al so need to preserve the books, which
are not being preserved in those stacks. W
heard concerns from the public about the cost
of this plan and alternative plans, and so we--
we are engaging in finding third party
esti mates of those, and soon as all that
material is available, we'll be putting it out
for the public, and I’m sure there’'ll be nore
di scussion in public.

CHAI RPERSON VAN BRAMER: | just want

to interrupt here because | know that Tom

Gal ante of the Queens Library, President CEO,
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i's opening that brand new M tchell-Linden
l'i brary, and--

TONY MARX: [interposing] In theory,
in 40 m nutes.

CHAI RPERSON VAN BRAMER: In just a
little bit, so he's going to need to go at sone
point. So if anyone has really burning
questions for Tom Gal ante?

TOM GALANTE: | was told | was good
until 3:30.

CHAI RPERSON VAN BRAMER: Oh.

TOM GALANTE: | got to, you know- -

CHAI RPERSON VAN BRAMER:

[interposing] You re good here until 3:307?

TOM GALANTE: They're going to do
the parade fromone library to the other
bet ween 3:00 and 3:30, and then I'Il pop in for
t he whol e show.

CHAI RPERSON VAN BRAMER: Well, if |
was still working for you, you d go to that
parade Tom Gal ante, |I'’m just letting you know.
[laughter] But | don’t make those calls
anynmore. So, when you have to go, we

understand that you have to go. | just wanted
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to make that announcement. Tomis not being
rude if he happens to get up and wal k out at
some point, ‘cause Mtchell-Linden is waiting.

COUNCI L MEMBER GENTI LE: So |’ m just
curious, then. The comrunity input had an
ef fect on what happens with specific street
branch | would i magi ne, and al so what'’s
happening with the stacks under Bryant Park,
right?

LI NDA JOHNSON: Yeah, absolutely, on
this--on the Pacific Street Library, you know,
we’ ve taken to heart the |ove of the building
as well as the placenent of the library in the
community. We are far from figuring out what
the solution is, but we’'re nmoving forward and
we will continue to work with community to make
sure that the plan we devel oped is one that
meets the systens needs as well as the
community’s needs.

COUNCI L MEMBER CGENTI LE: And in that
case, you'll have sonething at Pacific Street
and sonmet hi ng at BAM Sout h?

LI NDA JOHNSON: Again, this gets

down to capital funding and right now | can’t
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make that prom se, but |I'mcertainly working
toward it.

COUNCI L MEMBER GENTI LE: As far as
t he stacks go, the New Jersey plan now is
m nimzed or off the table?

TONY MARX: So let me be clear. W,
the library has had roughly three mllion books
off-site in a facility we share with Col unbi a
and Princeton in New Jersey. W, if we had al
of the research books in the main building,
there wouldn’'t be room for a single human being
or something close to that. So we had no--1Ilike
every major research library, we’ve had to use
off-site. We added nore onsite by using Bryant
Park and maki ng that state of the art
preservation, and we’'re exploring whether
there’s even more we can do. You know, in
addition, we'll be bringing the circul ating
col l ections, roughly half a mlIlions books into
the building in this plan. W want researchers
to get their books. W want the fol ks who use
the branch libraries. W need our | argest
circulating collection with the M d-Manhatt an

to be readily accessible. W want to do that
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and if we can use the historic stacks, which
have been off, out of the reach for the public,
in an i mportant way so the public can enjoy
them for the first time, that’'s what we're
wor king on with our architect as well. That is
not a finished process. As soon as it is, and
as soon as we’'ve gotten cost estimates so that
we could be responsi ble about it, we'|ll be
putting it out as well.

COUNCI L MEMBER GENTI LE: And one of
the things I--in the material | read, it
i ndi cates, and | think you may have said this
that 12 to 15 percent of the users have been
Manhattan go back and forth to Schwartzman.

TONY MARX: So, we do--

COUNCI L MEMBER GENTI LE
[interposing] O vice versa?

TONY MARX: surveys of our users.
Something like half of the users of Md-
Manhattan and SIBL come--go across the three
buil di ngs at | east once in a year, nmore |ike 10
to 15 percent on a week, say weekly basis.
Again, the original idea of the library, and in

fact, our charter with the city requires this,
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was to have the circulating library in the main
bui |l di ng where it was for the first 75 years,
so the people could do everything they want in
one fantastic facility. Our plan is to restore
t hat history, but double the public space. So
we' |l | have the same nunmbers of people in the
buil ding as was true in the 1930's, 40's, 50's
and 60’s. Well that same number, which is
twice the nunber of today, but we’'ll have
doubl e the public space for that same nunber
that they had in the 30's, 40's, 50’s and 60’s.
So we're bringing all of that activity of the
|'i brary together into this amazing, you know,
beauti ful building that today is under-
utilized. Has roons, beautiful historic roons
t hat have been sitting enpty for decades.

COUNCI L MEMBER GENTI LE: One of the
ot her concerns people have mentioned to ne is
that 42"! Street would get noisier. |Is that--

TONY MARX: Again, we'll be--we're
working with our architects to make sure that
acoustics work. The circulating section wl
be separate fromthe research library. The

research library, its current facilities wll
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not change at all. The only way they wil
change is we’'ll be adding nmore space. So we’l|l

be doubling designated research space for CUNY
students or faculty or people who conme from out
of town. We’'ll be adding nmore of that space,
but we won’t touch the existing space, which is
beauti ful space that works incredibly well and
is incredibly popular as you would i magine.

COUNCI L MEMBER GENTI LE: Okay. Yes,
t hank you.

CHAI RPERSON VAN BRAMER: Thank you
very much. [’ mgoing to throw it to our
col | eagues now, and while we want--1 just want
to say, while we want our libraries to be quiet
enough for folks to study, we want themto be
alive enough for all people including young
peopl e and teenagers to be using them because
that is incredibly inmportant, and to recognize
t he changing nature in usage of libraries is
absolutely fundamental in recognizing and re-
envi sioning those spaces. So the days of
l'i brarians shushi ng people not as rel evant
today in our libraries. So |I want to first

throw it to Council Menber Steve Levin and then
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Counci| Member Brad Lander, both of them have
questi ons.

COUNCI L MEMBER LEVI N: Thank you

very much, Chair Van Branmer and Chair Gentil e,
and thank you to the respective Presidents and
CEOs of the libraries in New York. So, |
represent on the Council, the Brooklyn Heights
Branch and for the next several nonths | still
continue to represent the Pacific Branch right
up until re-districting fully takes effect.
And | got to tell you, | ran for re-election
this summer and | couldn’t go nmore than 10 feet
wi t hout having to answer questions about
proposed disposition of both the Pacific Branch
and the Brooklyn Heights Branch. I mean, it
was the nunmber one issue that | confronted in

the southern half of nmy district. Everybody

wanted to know about it. | wll tell you that
if I was to take kind of a rough estimte of
the public sentinent, it was probably about 95

percent were agai nst the proposed disposition
of the property. So that gives nme a | ot of
concern and it--you know, |’ m | ooking very

closely and diligently at this issue and it’s
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not an easy one to get around. | don’t think
we'd be in this position right now if this were
ki nd of an easy answer. But there’'s a couple
of things that I want to kind of ask
specifically about. First off, with regard to
t he Brooklyn Heights Branch and the RFP that’s
gone out, there’'s an MOU with the city of New
York that the proceeds of this sale will go
back into the Brooklyn Public Library system
I's that correct?

LI NDA JOHNSON: That is correct.

COUNCI L MEMBER LEVI N: Okay. Do we
have comm tnents in witing that from Mayor al
candi dates Lhota and de Bl asio that ass mayor
they will honor that MOU, because | could tel
you, | have seen MOU s cone and go, and they
are not all honored. They' re selectively
honored. They’'re not |egally binding. " ve
seen MOU s signed by the City of New York that

are not worth the paper that they' ' re written

on. And so, | want to know what comm t ment,
what is--1 mean, |’ m concerned about this
because an MOU is just that. [It’s not a

| egal 'y binding document.
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LI NDA JOHNSON: Wel |, our comm tnment
to the community is that in the event the
mayor, the future mayor of the city of New
York, were not to honor the MOU, then we could
not move forward. Because unless the noney
comes back to the library, it nmakes no sense
for us to go through this process. So, without
the funds going back to the library, we wll
not sell the building.

COUNCI L MEMBER LEVI N: Is that in
the RFP? | mean, is there a line in the RFP or
is that--1 mean, would that be in the contract
bet ween BPL and any particul ar devel oper? |Is
that the--

LI NDA JOHNSON:  Yeah, |ook, | nean,
we're far from negotiating contracts with
devel opers. We don’'t have a devel oper- -

COUNCI L MEMBER LEVI N: [interposing]
Uh- huh.

LI NDA JOHNSON: at this time, but
t hat - -

COUNCI L MEMBER LEVI N: [interposing]

That’s not in the RPF, though, right?
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LI NDA JOHNSON: That--it has been
our position fromthe very beginning that if
the MOU is not honored, that we will not nmove
forward with the project. That has been what
we have said since day one.

COUNCI L MEMBER LEVIN: That, | nean,
I think that’s one thing that needs to be
clarified and in witing, and in--1 nean it’s--
Again, just |I’mvery concerned about, you know,
teeth that’s involved here, and again |’ve seen
it, and I know how OMB is with regard to the
proceeds of the sale of |and and, you know,

t hey protect the general fund |ike, you know, a
tiger protects its cubs.

LI NDA JOHNSON: The whol e purpose of
selling the Brooklyn Heights Branch is not only
to deliver a great new library in Brooklyn
Hei ghts far better than the one that exists,
but also to do nmuch needed work in comunities
where an opportunity like the one that presents
itself in Brooklyn Heights just doesn't exist.
So it’s about the entire borough and w thout

t hose proceeds com ng back to the library for
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the library to use on capital projects, we wll
not go forward with this.

COUNCI L MEMBER LEVIN: Wth regard
to the business library, can you give us an
update as to what is going on with the business
l'ibrary. I’"’mof the m nd that downtown Brooklyn
I's still the heart of activity in Brooklyn.
|”'s where, you know, you have nunmerous subway
lines intersecting. You have multiple
col |l eges. You have nore coll ege students than
are in Canbridge, Massachusetts. M. Gal ante,
if you could hang on for one m nute, |’ m going
to ask you a question just one second, if
that’ s okay.

CHAI RPERSON VAN BRAMER: Al npst got

away .
COUNCI L MEMBER LEVI N: Al nost got

away. Sorry, | just have one question for you.

Wth re--1 am-that seens |ike the appropriate

| ocation for a business branch. The main
branch is really only one or two subway |ines
that go there, and is not near any coll eges.
It’s not near the heart of the business

comunity. You know, any day of the week you
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go and [inaudible 1:23:52] is teami ng with
peopl e, not so much down by the main branch.
And so | still believe that the business branch
makes the nost sense there and to be honest
wi th you, why not include the business branch
in the RFP?

LI NDA JOHNSON: Spoken |ike the
representative of downtown Brooklyn. The fact
is that while there’'s still of course a |ot of
busi ness activity in that district, that the
peopl e who are using the business and career
l'i brary are conpletely different than those
peopl e who are using it when it was initially
concei ved. And so today, businesses downtown
have at their fingertips in their offices,
access to the web, access to databases that
we're providing in the business and career
l'i brary, and the fact is that we know from
i nformati on about the people who are using the
resources in the current library and on Cadnman
Pl aza, that they come fromall over the
borough, but they re comng for different
reasons. They’'re com ng because they’ re | ooking

for jobs. They're com ng because they're
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interested in starting their own businesses and
so it is a different kind of user and we feel
strongly that regardl ess of what happens with
t he Brooklyn Heights building, that the
busi ness library is much better suited for the
Central Library fromthe perspective of the
system and for the inhabitance of the entire
borough. And 1’11l just expand by saying that
in terms of public transportation in addition
to subways, there are terrific busses that also
come right to Grand Arnmy Plaza, that if you are
anywhere near our building on a pretty day, you
will see that it is teaming with activity al so,
and that as we went through the process of
bui | di ng what we call the information commons
in the Central Library, we realize that a | ot
of what we're doing in the business library is
conmpl ementary to what we’'re doing in the
i nformati on commons, and having the two
l'i braries or departments approxinmte to one
anot her would allow us to deliver nmuch better
services, not only to people using the business
and career library, but also the people taking

advant age of the wonderful new resources in the
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i nformati on commons. The Central Library is the
hub of our system All of the other specialty
departments are under that roof, and we feel
strongly that that’'s where the business and
career |ibrary bel ong.

COUNCI L MEMBER LEVI N: Now wher e- - So
if the--is it in the process of noving right
now, is it? And where' s the--where’'s the
funding comng fromto outfit the space at the
Central Branch, or how much is that going to
cost .

LI NDA JOHNSON: | don’t have a
nunber for you yet. Part of what happened is
we noved some of the operations out of the
Central library which allows us to do this, and
we’ ve moved themto Long Island City. And
we’'re working on a master plan, to use
Counci |l man Gentile’ s words, a master plan for
the Central Library and this is at the
centerpiece of that plan. W’ve yet to devise
a budget.

COUNCI L MEMBER LEVI N: Okay. | think
that we need to tal k about that further in the

com ng nonths. Okay, yes, M. Galante, thank
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you for graciously waiting. | want to ask
about on page three of your testinmony you
t al ked about HVAC systemthat is at the heart
of this discussion in Brooklyn Heights is the
HVAC system And you said that you're
under goi ng repl acements or upgrades of eight
such systens in Queens. Several libraries are
currently in need of HVAC repl acement at a
total of the cost of 4.7 mlIlion. So how-so
how many |ibraries are in need of total
repl acement in Queens?

TOM GALANTE: Si x, yeah, six--well,
six that we currently have that--1 had it in ny
not es. Let me make sure | give you the right
nunmbers. Oh, and we have a | ot going on and we
have nore to go is the bottom |ine.

COUNCI L MEMBER LEVI N: Okay, and 4.7
Is the cost for the replacenment of all the ones
that need to be replaced totally?

TOM GALANTE: No, no. It was--1 got
it right here.

COUNCI L MEMBER LEVIN: 4.7 a piece?

TOM GALANTE: 4.7 mllion is for the

si x HVAC systens that need to be replaced,
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about--1"msorry, that's for--yeah, for HVAC
So it’s about 800, 000 dollar per system

COUNCI L MEMBER LEVI N: Okay.

TOM GALANTE: Keep in mnd these are
DDC prices, and--

COUNCI L MEMBER LEVIN: [interposing]
‘ Cause 800,000 seens a little bit high, right?
No, I'’mjust--1"m joking. Eight hundred--

TOM GALANTE: [interposing] For
these size libraries, yes, these are 7,500
square foot libraries--

COUNCI L MEMBER LEVI N: Okay.

TOM GALANTE: that could have a roof
top unit put on them

COUNCI L MEMBER LEVI N: Okay, so--

TOM GALANTE: We can do it for a
third of the price.

COUNCI L MEMBER LEVIN: Okay, because
i n Brooklyn, obviously--each one of those is
7,500 square feet?

TOM GALANTE: Yeah, in that
nei ghbor hood, yep.

COUNCI L MEMBER LEVI N: Okay.

Because obviously in Brooklyn Heights it’s--you
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know, the price tag that we’ ve gotten back from
DDC is between three and four mllion dollars.

L1 NDA JOHNSON: It’s a 62,000 square
foot building, granted sone of that space is
dedi cated to books.

TOM GALANTE: It’s a big library.

LI NDA JOHNSON: That’'s the space
that we're tal king about.

COUNCI L MEMBER LEVI N: Ri ght . So
are all 62,000 square feet air conditioned or
the parts with the books not air conditioned?

LI NDA JOHNSON: Since none of it
presently air conditioned except for the
auditoriumit’s hard to answer that question. |
don't specifically if the same |evel of air
conditioning will be provided in the entire
bui | di ng, but because of the construction of
t he buil ding and because of the conplexity of
replacing it we're told by DDC and anot her
estimate as well that that’'s the cost.

COUNCI L MEMBER LEVIN: | guess ny--it
seenms |ike there’s a, you know, obviously 7,500

square feet is much different than 60, 000.
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TOM GALANTE: | have to say for a 60
some t housand square foot l|ibrary, which puts

me in a flushing area, it’'s a |ot of noney for
us to do it.

COUNCI L MEMBER LEVI N: Uh- huh.

TOM GALANTE: |If we were doing it,
|’d be surprised if that number doesn’'t go up

as DDC gets farther into it, if they actually

had to design it. You're talking al nobst a
mllion dollars for me to do a 7,500 square
foot library.

COUNCI L MEMBER LEVI N: Uh- hm

TOM GALANTE: So, just saying it
woul dn’t surprise me if it was 5 mllion bucks
when you’' re done.

COUNCI L MEMBER LEVI N: Uh- hm

TOM GALANTE: Just from ny
experience and numbers that are initially out
there, they turn into much bigger nunbers once
it gets designed and it gets big.

COUNCI L MEMBER LEVI N: Okay, M.
Gal ante, you're free to go.

TOM GALANTE: Just so you know.
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COUNCI L MEMBER LEVI N: Thank you.
Going to the--

TOM GALANTE: [interposing] Thank
you. You guys--

COUNCI L MEMBER LEVI N:  Thank you.

TOM GALANTE: have a good heari ng.

[l aught er]

COUNCI L MEMBER LEVI N: Moving onto
the Pacific Branch, now there's a--1"d like to
know, | nmean, is--obviously, | believe strongly
that there’'s a--that there’ s--that the building
is worthy of landmark status. It ought to be
| andmar ked. The buil ding ought to be preserved.

LI NDA JOHNSON: The Brooklyn Hei ghts
bui | di ng?

COUNCI L MEMBER LEVI N: No, no, no,
Paci fic Branch.

LI NDA JOHNSON: Pacific Branch.

COUNCI L MEMBER LEVIN: And so, you
know, | think that that to me is a baseline
position and that’s where we should be starting
from Is--there seens to be sonme divergence.
On the website, Brooklyn Public Library

website, it says that there’ s--that BPL says,
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states explicitly that there’'s not--they’'re not
taking off the table the possibility of moving
forward with the disposition of the property.
You didn't say that in your testinmony. MWhat is
t he position of BPL right now, and | guess if
the City were to proceed with a |andmarks, with
cal endaring the building for |andmarks, would
BPL be in favor of a calendaring or a | and
mar ki ng of the building or opposed to, to a
| and mar ki ng of the buil ding.

LI NDA JOHNSON: Well, | nean, the
fact is that anything that is done that ties
our hands with how we operate our buildings is
obviously making life more difficult and nore
expensive for us. So, while we all value the
beauty of the building, no, I mean we don’t
| ove the idea of land marking it, but we
recogni ze that it’'s a possibility. So, you
know, saying that | want to cut off my armis
not prudent, but in ternms of what is or is not
off the table, we are still investigating
various different scenarios, and we haven’t
made a deci sion and we are taking conmrunity

i nput into serious account.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 88

COUNCI L MEMBER LEVI N: So nothing is
off the table in other words?

LI NDA JOHNSON: That’'s correct.

COUNCI L MEMBER LEVI N: Okay. I
woul d say that there are sone in the city that
view a |l and mark designation as a, you know, a
positive thing and sonething that they would
seek, so you know- -

LI NDA JOHNSON: [interposing] Well,
I f funds were not an issue, | would |ove
not hi ng better than to have all the noney we
need to fix up Pacific and to have a
nei ghborhood library there in addition to what
we’ re doi ng at BAM Sout h. l"’mtrying actually
to be realistic about the amount of funding
that | have and the |evel of need that 1’ve got
everywhere in the comunity.

COUNCI L MEMBER LEVIN. Uh-hm  Okay,

M. Chairman, | think that’s my questions for
now. | m ght want to come back for a second
round.

CHAI RPERSON VAN BRAMER: Absol ut el y.
Thank you very much, Council Menber Levin. |

think we’'re going to go to Council Menber
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Lander and then James to--unless other nmenbers
have questions that would finish out this
panel, and | know that Assembly Menmber M || man

and Assenbly Member Kellner and Conptroller Liu

is here as well. So we will--and Counci
Menber King as well. So Lander, Janes and
Ki ng.

COUNCI L MEMBER LANDER: Thank you,
M. Chairman and also to Chair Gentile. |
appreci ate your convening this hearing, and
this obviously and enornous amount of interest
init, and | guess | want to ask you take a
step back and think a little bigger than maybe
we have or you have. |[|’ve heard fromyou so
far. | appreciate your articulation of your
pl ans, but it seenms to ne there's a really
i mportant monment of opportunity here. There's
in part a nonment of crisis brought on by many
years of cutting operating funds and not
provi ding capital funds to all three library
systems, and so we have a situation where one
of the resources that we really need to
mai ntai n, preserve, and operate the system

There’s sonme nonent of recognition of that.
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The value of the library, as | feel like a
coupl e of years ago you would hear this sort of
“Why do we still need thenm?” And now | fee
like in part of the result of a |ot of things,
changes in technol ogy, the fine work of our
Chairs, the Center for an Urban Future funded
by Revson, and just a |ot nore passion. You
see the continuing historic value as well as
sort of 21%' Century new technol ogy val ues.
This is a moment of serious attention, and even
anger, as | think Council Menmber Levin rightly
poi nted out, that the plans you guys have put
on the table in part are result of trying to
respond to that crisis have attracted an
enor mous degree of attention and sonme real
di sagreenents about whether it’s the right
thing to do, and now it’s a very big nonment of
transition. W' re going to get a new Mayor in
City Hall, and to ne it seens |ike we can’t
afford to mss this opportunity. W need |ike
a fundamental reset on how we think about the
rel ati onship between the City and its
l'ibraries. And so while | understand the

desire to tal k about each of these branches and
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pl ans, | want to hear what a fundamental reset
| ooks like. And | think there’'s sonme hard
guestions there. | feel conflicted. | love
t he Brooklyn Public Library as an institution.
I love nmy nei ghborhood branches; put a ton of
time and energy into hel ping, maybe a little
capital in the friends groups, but the whole
systemis a little archaic. Having three
different systems is part of howthis city
shirks its fundanental responsibility. W
don't really see it as fundamental city
infrastructure in a certain way. W see them
as nice non-profit organi zations, and that’s
part of why there isn’t a big serious master
pl an of the kind that Council Menmber Gentile
tal ked about. And so | guess |I'd |like to hear
fromyou, if you could dream big for a m nute,
how do we--what does it look |like to get out of
this inmportant noment and into one where
there’s a fundanental recognition of our
l'i braries as essential New York City
infrastructure? Does that, you know, and I
know |’ m going to say please imgine |ike the

elimnation of your institutions, but--‘cause |
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| ove them and don’t get me wrong, |’ m not even
saying that’s the right answer, but | just--I
don’'t feel like we’'re yet thinking about how to
hit reset in a way that recogni zes the
magni t ude of the crisis, the magnitude of the
need and says to the next adm nistration and
t he next Council we want a different structure
of relationship that doesn’t put us in a
position where what we’'re tal king about is a
di sposition of that branch or that branch or,
oh my god, we’'re not going to have the air
condi ti oning next sunmer for a set of
institutions that at the sanme tinme we’ ve said
are the place you're supposed to go in a heat
wave. So, help us.

TONY MARX: So, thank you for that
guestion. The--of course, you know, we do do
sort of putting out fires in crisis, because we
don’t have a choice to.

COUNCI L MEMBER LANDER:  You
shoul dn’t do that. |’ m just asking for a few -

TONY MARX: [interposing] |

under st and.
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COUNCI L MEMBER LANDER
[interposing] mnutes.

TONY MARX: And we do, the three
systems, | think in an unprecedented way are
cooperating with each other so that we can
coordinate in part to meet our current
chal I enges, but also because this is also a
nmoment of amazing opportunity. So let me just
try that for just a mnute. Qur branch
l'i braries have never been nore used, as the
Cuff [phonetic] report denmonstrates, for all
ki nds of reasons by every measure. But they
remai n the same nmodel of 100 years ago of
basically a passive nodel. It’s wonderful.
Peopl e come in. They use our books. They use
our air conditioning. They use our conputers.
They use our quiet, many who have no
alternatives for those things. W are eager to
nove to an entirely different nodel on top of
t hat nodel which is to be the proactive
education provider for all New Yorkers cradle
to grave. That's why we're tenfold increasing
our English | anguage instruction in a town of

imm grants. That’'s why we're six fold
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I ncreasing conmputer skills training. You can’t
even apply for a job without that kind of
skills. That’'s why instead of being satisfied
t hat 20,000 or 30,000 kids conme into our
systens, branches, after school to be safe.
Let’s do sonmething with it, and that’'s why
we’ re launching after school programs this
week, and already have gotten the |argest grant
in the history of the institution since Andrew
Carnegie for the branches to help us partner
with the City in doing that. On the other
side, we also see the digital possibilities as
incredi ble. W have to preserve our research
collections. That’'s our obligation. W have
to do that physically, which is what we're
trying to do, but now you don’t have to come to
42" Street and 5'" Avenue to see these amazing
collections. W need everything online. W
need everything navigable. W should be the
library to the world so that anyone who wants
to create is not limted by their physica
constraints. That is now possible. W still
have to be the great physical facilities.

That’s why the Schwartzman buil ding, we don’t
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want to change any of the existing research
aspects init. W want to add nore to it.
Whil e, yes, there are nore kids com ng in and
we think that’'s great and there’'s circul ating
l'i brary uses, there are al so places of the
l'i brary that should still be shushing, where
peopl e can come and do the old fashion work
with the great physical collections. W have
to do that and we have to add these educati onal
programs. We have to add the digital access
because the opportunity is too amazing to m ss.
And we have to do all that at a monment when
we’ ve had | ess funding. That’'s why we're
trying to be creative.

L1 NDA JOHNSON: No, | just--1 want
to address your point directly, which is, you
know, what have we been doing to step and think
about who we can solve some of these problens
in a bigger way. So we’'re here today al beit
whi ning a bit about, you know, the |ack of
nmoney and the overwhel m ng nature of the need,
but the fact is that the three library systens
t oget her have been working on ways to present

our issues as a whole and present creative
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solutions to the adm nistration and to OVB
whi ch give options that we think make nore
sense for us certainly as providers of services
t hat, you know, | always say this, if we
provide all things to all people it’s not a
good busi ness nodel, but it’s the one that
we’ve got. And so we’'ve to, you know, sort of
address it head on, and we conpete in sone ways
with other institutions that are doing work in
after school, for exanple, and we al ways hear,
“Well first we have to deal with this and then
we'll get to you. And the fact is that we' re
sort of the safety net for everybody, and we
need to figure out exactly what services we
shoul d be providing, not overl appi ng where
there are other city institutions that are
charged with a simlar adm ssion. W need to
figure out how we can participate with the
City, so that if we are given nore for a
specific purpose, we have a higher
responsibility to raise noney, and we’ve tal ked
to the admnistration and to OVB about taking
that on. So we are trying to step back at the

sane time that we’'re dealing with these m ni
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fires that we’ve all got everywhere trying to
think in a broader way about the future, and we
recogni ze that this is in fact a monent. And
so we started early. W' ve already made
presentation to quite a number of folks in the
adm ni stration and we’'re going to continue to
wor k on that plan and continue to present it as
the | andscape becomes a little firmer.

COUNCI L MEMBER LANDER: So maybe | et
me just make a, kind of a comment to wrap up.
So | mean, on the one hand | appreciate sone of
the ways in which you re thinking big and
seeing this moment. On the other, it does seem
to me that we need a, maybe a political and a
structural reset that’s a little bigger than
what | think we’'ve yet heard or able to do
together. You know, partly I'Il be honest, |I’'m
tired of hearing you having quiet conversations
with the adm nistration, which hasn’t put up a
dime, while we get the plans |ast and are the
ones who have put up the noney. So, | don’t--
that’s not to say that it’s--it’s not struc--
your boards are appoi nted by mayors and

bor oughs presidents, and yet--except outside of
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Queens, they haven’t put up nuch noney, and
then we’re supposed to keep com ng up with the
noney, but we don’t have nmuch input into the
plan. So eventually, we m ght get tired of
that. We love the libraries, so | guess we’l
just e--and I’ m hopeful that the next
adm nistration will think about this
differently, but as nmuch as | |ike you guys
com ng here, if it’s essential City
infrastructure, then where is the essenti al
City official who's job it is to think with you
and with us about how to do this job. So you
guys have to run your institutions. You have
to keep moving them forward. | appreciate that
is more than a full time job in each case, but
| guess to both M. Chairnen, | think we have
sone responsibility to figure out some nore
fundamental structural or political reset, and
hopefully this moment of transition gives us
some ability to do it, because | think we're in
a box that can’t deliver solutions as big as
both the problem and the opportunity that we're

facing. So, thank you--
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LI NDA JOHNSON: [interposing] No,

COUNCI L MEMBER LANDER: to both of
you.

LI NDA JOHNSON: | think that, you
know, it’s a great point and the--but the
council men also have a simlar problemthat we
do, which is that while you would like to think
broadly about the services that we deliver
city-wide and we are all four talking to you at
that |level, but you're also worried obviously
as each of you are about the libraries in your
i ndi vidual districts and the fact that the air
conditioning isn’t working on a hot day, and so
we're all sort of in this same box, which we
frankly inherited. | mean, this has been going
on for areally long time, and none of us are
responsible for it, but |I feel |ike this mnment
that you' re referring to is actually the moment
and if we live up to our responsibility, which
Is to change the nmodel and to start doing
things that are nore creative and actually nmake
a bigger difference instead of this sort of

band aid approach that we’ ve been all taking.
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CHAI RPERSON VAN BRAMER: And | just
want to say | could not agree nmore with Counci
Menber Lander that there is an opportunity here
to fundamentally change the way |ibraries are
governed and the extent to which the Council is
empowered and the City held accountable for
some of the decisions that have been made and
some of the structural issues with respect to
|'i brary governance. Those are very worthwhile
topi cs and we absolutely should and will go
there, and I--

COUNCI L MEMBER LANDER: And this, |
want to thank you. | mean, | think this
hearing is opening the box. So I'’m | ooking
forward- -

CHAI RPERSON VAN BRAMER:

[interposing] Right, and this is the beginning
of a discussion which ultimately we’'ll take
advant age of this opportunity because it has to
change under the next adm nistration. It has
to change starting January 1, given how things
have happened. So speaking of change in January

1, Council Menber Letitia Janes.
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COUNCI L MEMBER JAMES: So since--

[laughter] from your nouth to God’s ears. So,
| have been a proponent of preserving libraries
all over ny public career and continue to
advocate on behalf of libraries, and I
recogni ze that you faced some chal l enges, 230
mllion dollars in long deferred repairs. In
addition to that you have all these short
falls, and | have negotiated with the
adm ni stration on a nunber of projects to
provi de resources for all of my library since |
do not get as much discretionary funds as sonme
of my coll eagues. And so sone of the efforts
that | have put forward is--in negotiations is
requiring the adm nistration to fund certain
l'ibraries in my district. So though you gave
ot her menbers credit, | just want you to
recogni ze that part of my efforts have been in
negoti ati on and requiring that the Mayor pick
up the cost of preserving the libraries in ny
district, and I’m sure you're well aware of
t hat because you’ve been in some of those
di scussions. | also want to say that | just

think that the current enploying of finance
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nmodel which basically tears down existing

| i braries to build new ones is just
unacceptable, and to ne it’s really an
extension of the flawed policies of this

adm nistration. And | think we need to really
| ook outside of the box, and so ny first
question is, have you approached EDC about

I ssuing a bond to finance repairs for existing
libraries in the City of New York. As you
know, they have the ability to issue bonds to
finances a wi de range of capital projects in
the City of New York. Has, M. Johnson, you or
your board approached EDC to issue a bond for
t he purposes of maintaining these |ibraries,
whi ch are historic in nature and serve a vital
pur pose.

LI NDA JOHNSON: So we’ ve actually
been working with EDC on the Brooklyn Heights
project, and we’ve had many conversations with
t hem about alternative financing options, and
part of the problemw th issuing a bond is our
ability to guarantee the bond. And with the

uncertainty of our annual operating dollars, we
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have actually been advised that it’'s probably
not an option for us.

COUNCI L MEMBER JAMES: But on
average, you tend to get fromthis
adm ni stration between 10 and 15 mllion
dollars, 10 to 20 mlIlion dollars on average if
you | ook at the last 10 years. Was that enough
to put forward as a nmeans to guarantee to pay
the debt service on these bonds?

LI NDA JOHNSON: |’ ve been counsel ed
that it’'s not, but certainly I’m not an expert.

COUNCI L MEMBER JAMES: Okay. Let ne
also go on to say that at the Brooklyn Heights
Li brary, that woul d--your proposal as reflected
in the RFP results in the reduction to the
Br ookl yn Hei ghts Library, is that correct?
There’s a reduction in space.

LI NDA JOHNSON: There are fewer
square feet over all. There are actually as
many square feet that will be available to the
public. The current Brooklyn Heights Library
is built in a way that has |ess, that over 50
percent of the square footage is not used for

publ i c space.
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COUNCI L MEMBER JAMES: Ri ght .

LI NDA JOHNSON: And so we are

building a new library that will have fewer
square feet in total, but nore of it will be
accessible and it will be built with an eye

toward 21°' century library needs.

COUNCI L MEMBER JAMES: But the
square footage is going to be reduced, not
wi t hst andi ng the usage, the square footage in
part--in general is going to be |ess.

LI NDA JOHNSON: That’'s correct.

COUNCI L MEMBER JAMES: Yeah. And the
busi ness library, |I’ve got a--1 want to take
i ssue with sone of your comments. Yes, the
i ndi vi duals who are using the business library
are different fromthe ones who used it
previously, primarily because they' re--they
come fromall over the borough. They’'re nmuch
nore diverse, but clearly they cone to the
busi ness |ibrary seeking training, job training
and enpl oyment opportunities. And you would
think that you would want to keep a library in
t he business conmmunity in downtown Brookl yn;

easy access. So transferring it to Grand Arny
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Plaza, | think is sort of inconvenient for
t hose individuals.

LI NDA JOHNSON: Actually not. W
know from -we know where they live, the people
who are using the business and career library,
and we know the public transportation that
bri ngs people to Central Library, and we' re
actually quite certain that this will be a
better solution overall than the current one.

COUNCI L MEMBER JAMES: And the air
rights over at the Brooklyn Heights Library
were those sold off to another devel oper?

LI NDA JOHNSON: |’ m not sure what
you' re alluding to. | think there was a deal
many, many years ago.

COUNCI L MEMBER JAMES: Yeah.

LI NDA JOHNSON: That limts sonme of
our air rights, however, that’'s history. |
can’t change what happened before. | know
exactly what we have available to sell today.

COUNCI L MEMBER JAMES: 1t’s ny
understanding that in 1986 nost of the 10 FAR
devel opnent rights were transferred out to

Forest City Ratner, is that true?
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LI NDA JOHNSON: Agai n, whatever was
transferred out is a done deal and relates to
ot her buildings that were built in the area.
What we have avail able today is based strictly
on what the library and the current buil ding
provi de, nothing fromthe past, nothing
conj ectured about the future.

COUNCI L MEMBER JAMES: And the
proposal would be to replace the library with
| uxury housi ng?

LI NDA JOHNSON: Absolutely not. We
are seeking all sorts of proposals and we are
just getting them back. It has nothing to do
wi th [uxury housing. It has everything to do
with what proposals are comng in and how
creative the devel opers are who are pl anning,
and we understand it’'s all over the board. And
we' || be getting back to all the elected
officials as soon as we’ve had an opportunity
to call for them

COUNCI L MEMBER JAMES: Are the
el ected officials involved in the--in review ng

t he proposal s? Have they been at the table?
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LI NDA JOHNSON: As |’ve said,
they’ ve just conme in and EDC i s managing the
process, and when we get to a point where we're
ready to share, we will share with el ected
officials as well as the community at | arge.

COUNCI L MEMBER JAMES: Let me just
also go talk a little bit about Pacific Street,
whi ch as you know has got a reprieve as a
result of a zoning application that involved ny
district, and | was glad to step in and stop
the selling off of the Pacific Street Library,
proudly on behalf of the girl scouts. That’s
who | did it for, and also for the historic
nature of the library. So, it’'s ny
under st andi ng that right now there is no pla--
there are no plans to sell off the Pacific
Street Library, correct?

LI NDA JOHNSON: Now as before there
are never any concrete plans. W are still
wor ki ng on our options, and as | have testified
t oday and previously, we |love the building and
should we have the funding and should the--

should it make sense for us to conti nue
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operating a nei ghborhood library at Pacific, we
are considering that very seriously.

COUNCI L MEMBER JAMES: Last two
poi nts because | know the Chair is | ooking at
me, and when he | ook at me with those beauti ful
bl ue eyes, that means wrap it up. The
di sposition of Pacific Street as well as the
Br ookl yn Heights library, is that subject to
t he approval of the City Council ?

LI NDA JOHNSON: Yes, both libraries
are publicly owned buil dings.

COUNCI L MEMBER JAMES: And if there's
any zoning changes, that would al so be subject
to the City Council.

LI NDA JOHNSON: That’'s correct,
al t hough we’re not asking for zoning changes.

COUNCI L MEMBER JAMES: Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much, Council Member James. | want to
just recognize, ‘cause | think the Mason
Tenders District Council of Greater New York
Political Action Commttee have submtted
testinmony. They were going to be here, M ke

McGuire, so they have submtted testimony that
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| want to be noted, and then we'll go to
Council Menmber Andy King fromthe Bronx, and
then for a second round Council Menmber Steve
Levin from Brookl yn.

COUNCI L MEMBER KI NG. Good
afternoon. Thank you Chair, Chairman Braner
and Gentile. Thank you, M. President for
bei ng here. And |I'’mgoing to take the lighter
road. My col |l eagues have laid out a
conversation regards to testi nony made which
was enlightening, informative, and just hitting
the nail on the head where we should be moving.
|”ve sat down with you before and tal ked about
my interest as a Bronxite and how the libraries
in my district has--the use has increased over
the | ast year or so in regards to how people
get information. The district | represent is
one where the school system where we are
| ooking to inprove our libraries every day,
i braries outside of the school buildings are
that much nmore inportant. And we re not even
just tal king about turning theminto “comunity
centers” because of heating or any other

chal  enges that we m ght have, but all the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWM TTEE ON CULTURAL AFFAI RS 110

tools that young people in our commnities are
so grateful for by using the libraries as a

| earni ng tool. First, I want to thank you all
‘cause in this trying economc climate that

we’ ve been working under over the last four to
five years. You've been trying to do a whole
lot with less as we all have been asked to do.

I think you have nmet the chall enges on nost of
the things that you ve had to do, and just I|ike
everyone else we’ve run into a | ot of road

bl ocks on how do we continue to nove forward in
mai nt ai ni ng our educational structures with the
|'i braries, | believe is just one of the
greatest things that maintains history and
value in this country and how do we not fund
them how do we not keep them operating at a

| evel that people can say, “Hey, this is what
this country was all about and is about.” So I
want to thank you on behal f of what you have
done, what you will continue to do, and | think
our commttee here will look to work to do al
that we can to make sure that if the
conversation of baseline and nunber of things

in the Council is of inportance. Li braries and
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cultures is on our list as well as taking care
of our young people and our seniors. So you
can count on nme to always be there to join you
in this conversation, and when it conmes to sone
of the nore technical aspects that you ve heard
from Council Menber Janes and Lander of how do
we continue to | ook at the brighter spots and
nmoving forward. | think you have a great team
and who is going to be on the right side of
you. | think the next adm nistration who |’'m
praying for will--since |I'"m | ooking at them as
bei ng part of the city system and the school
system now, sees that there’'s a need to put
i braries and education first. |[It’s about the
people, and I think with that we will have new
conversation and different conversations that
will allow the library systemto thrive noving
forward. So I just want to say thank you on
that end. Keep up the good work. Keep on, as |
say, keep on learning and we'll all keep on
growi ng. Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much, Council Member King. Council Member

Levin for our final questions, | think for this
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panel , unless others would like to chime in,
but we do have many nore panels to go. So |
think this will close out the first panel

COUNCI L MEMBER LEVI N: Thank you

very much, M. Chairman. So |I’'m just kind of--
and kind of following up on Brad Lander’s
question before. To me, this is also
presenting a, kind of a--it’s sonewhat of an
exi stential crisis or question for the Brooklyn
Public Library system and specifically, | don’t
necessarily want to speak to the issues that
the New York systemis facing, but in Brooklyn-
-1 guess ny question is, so how does this
really--how woul d selling off of whatever
public asset it is, whether it’s the air rights
or the ability to build on site or what have
you, whether it’'s Brooklyn Heights or Pacific
Branch or any other asset that the system has,
how does that constitute a plan? | don’t--1I
still don’t understand how that constitutes a
broader structural plan. So if we--if we're
tal king about 300 mllion dollars in deferred
capital, these are one time--these are one

shots. They’'re, you know, they’'re kind of |ike
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wi ndfalls. They don't really--they' re very
limted in the--in their ability to do anything
about the long term structural problems here,
and | think unless--what gives nme sonme
di sconfort, | guess, is that it’s not--they’'re
not - -t hese proposals are not really being
acconpani ed by kind of the large, you know,
kind of the larger structural ideas. And so
that’s what’s concerning. It’s just what |’ ve
been hearing from BPL has been we need the
noney badly, here’s sone noney that we can
access. Then we’'ll figure out what to do next
when we get there, and so | just, |’m-that’
what gives nme the |evel of disconfort that |
have.

LI NDA JOHNSON: | wunderstand that
di sconfort. | think the issue that there is
such a large problemthat there’'s not a single
tool that will conprehensively deal with
everything that we have going on in the
borough, and there’ s not--so, the Brooklyn
Hei ghts situation is in essence an opportunity.
It’s a situation where there is a very val uable

pi ece of real estate that’s not been
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particularly well used by anybody’s standards.
It’s not an architecturally inmportant |ibrary.
It’s not a library that’'s efficient to deliver
service, and so under those circunstances we
can get out from under an enornous capital need
as well as generate capital noney that can be
used in other communities, certainly not enough
to fix everything, but to at |east make a dent
in those conmunities where nei ghborhoods are
dependent on their library, but there isn't a
simlar resolution to bring those libraries up
to where they should be, up to where the people
deserve themto be. So you're right, and as--
and | think that Council man Lander makes a good
point. We're at an inflection point right now,
and the question is, in addition to this kind
of a project, how else are we going to right
the ship? MWhat is the bigger plan that we'll
be able to use to dig ourselves out of the
whol e that we sort of all owed--we’ ve just sort
of drifted into. And I think that what we're
trying to do, all three systens, and | don't
mean to speak for my coll eagues, so, but we're

trying to figure out exactly how we can
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position ourselves in the city structure to
make sure that we're better cared for, that we
are cared for at a level that is--that matches
the inportance of our institutions in our
communities. And so yes, | would not say that
t his Brooklyn Heights plan is a conprehensive
plan that will fix everything that’s happening
in Brooklyn, but it’s sure a good first step.

COUNCI L MEMBER LEVIN: Okay, but you
understand why it--w thout anything concrete,
l'i ke you're not comng to me and saying this is
our plan to get issued bonds, right? There’ s--
t hat woul d be sonething |like a concrete plan.
W t hout something that’s concreted nmeasured
that could help nake a dent in that capita
need, it just--it’s hard to accept that it’s,
you know, it’s my--it’s the district, the
library in the district that | represent today,
but then does that mean that down the |ine
you’'re going to be going into whatever--or the
l'i brary systemis will be going to try to
capitalize on the air rights in any nunber of
di fferent districts because | guarantee you,

you' Il find that the comunity is going to be
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resisting, and any conmmunity you go into. So |
just, | understand that this--you m ght or BPL
m ght think that this is a part of |arger
conmprehensive strategy, but | just don't see
what the other 90 percent of that strategy is--

LI NDA JOHNSON: [interposing] Look,
it’s a work--

COUNCI L MEMBER LEVI N: [interposing]
specifically.

LI NDA JOHNSON: It’'s a work in
progress and you know there are--there is a
uni que opportunity in Brooklyn Heights by
anybody’ s anal ysi s.

COUNCI L MEMBER LEVIN: But air rights
are val uabl e wherever you go.

LI NDA JOHNSON: ©Oh, really?

COUNCI L MEMBER LEVIN:  Yeah, | nean,
the 20 mlIlion dollars here, four mllion
dol l ars there, you know, it just seenms--you
know, there’'s a nei--there’'s value in a |ot of
these different nei ghborhood. There really is.

LI NDA JOHNSON: There’s sonme, but
not ones that are accessible to us. So the

point is really that Brooklyn Heights deserves
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a better library than it has today, and this is
a what we think is the smartest way for us to
deliver a better library at the same tinme that
we’'re able to take care of sonme other

nei ghbor hoods t oo.

COUNCI L MEMBER LEVI N: Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much, Council Menber Levin. | do want to
recogni ze State Senator Sincha Felder is here
with us in the back. | don’'t think he's going
to speak, but thank you and wel cone.

COUNCI L MEMBER UNKNOWN: Getting shy
all of a sudden Senator?

CHAI RPERSON VAN BRAMER: And | just
want to wrap up by--yes, and Senator Vel manette
Mont gomery canme in and then left room but we
wel come her as well. And, oh, there’s Senator
Mont gomery who is also here and--what’'s that?
So | just want to say one thing to both our
Presi dent and CEOs, and | think this gets to
where Council Menber Lander and Council Menber
Levin were going, which is we at some point
have to adopt a set of guidelines and because

we know where we're at now, but we seem to not
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conmpl etely know where we’'re going with this,
and so perhaps another time for another

heari ng, though, is where is this going, how
many nore |libraries will potentially be

di sposed of or sold? Are there criteria? Are
t here gui delines where we would never do it in
this case because of A B Cor D. O it makes
nore sense, you know, without that, right?
There is sone fear that this could be sort of a
rolling sort of earthquake, right, which just
keeps spreading. And the discussion that you
wer e havi ng about | and values, to me, speaks to
equity, right? Because the truth is sone real
estate in the City of New York is incredibly
val uabl e, and sonme of our neighborhood
l'ibraries are in communities where the real
estate value is far less, and so you m ght be
able to sell a library in a very hot rea

estate market and build some fantastic spanking
new | i brary, but maybe a poorer conmunity where
the land is | ess valuable wouldn't have that
same opportunity. Do you know what |’ mtalking
about? So, so there are questions, long term

guestions, right, fundamental questions, which
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is where | started, that this is really about
the future of libraries, the future of public
l'i braries and where we’'re going with this, and
how gi ven the incredi ble enornous chal |l enges
t hat your facing, we make sure that the end of
this process, which first of all has to start
with adm ni stration that cares about libraries,
right? But ultimately we get to a place where
we’'re ensuring that access, equal access is the
fundanmental principle and is never ever
comprom sed because of where we find ourselves
in terms of capital need. So those are big
questions for a future hearing, because we have
many many nore speakers that we do want to
hear, but | do want to just say--you seem i ke
you really want to respond, Linda Johnson.

It’s alnost |ike the jeopardy buzzer, she’s
about to hit it. But | think those are sone
bi g questions, and | don’t know if you want to
tackl e some of the now. You don’'t have to, but
those are really what we’'re going to need to
have.

LI NDA JOHNSON: | certainly don’t

want to over stay nmy wel conme. | just would say
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that we totally understand the equity issue and
its part of what’'s actually driving the sal e of
t he Brooklyn Heights Branch, so I'Il |eave it
at that.

TONY MARX: Could I just say, we
woul d wel come the conversation that you are
suggesting and | think we're all about equity.
The New York Public Library includes branches
in the poorest nei ghborhoods of New York, sone
of the poorest congressional districts in the
country. We are--that’'s why we’re doi ng what
we’'re doing in ternms of additional educational
programs. It’s why we're worried about digital
access for people who can’t otherw se afford
it. You know, we are as eager as you are to
have a conversation to get us on a stable
footing so that we can grab this mment of
opportunity of information, the information
age, and really deliver particularly for those
who are the nost needy in this town.

CHAI RPERSON VAN BRAMER: | thank both
of you for your time and we | ook forward to
continuing this discussion with both of you,

and now we will be glad to hear from
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Assenbl ywoman Joan M Il man, | believe one of
the few actual librarians in New York State

Government, and Assenbly Menmber M cah Kel |l ner,
who is Chair of our sister Commttee in the New
York State Assenbly. And is Senator Montgomery
going to testify? Thank you so nmuch. Thank
you, Linda. Senator Montgonmery, would you |ike
to testify? And of course, Senator Vel manette
Mont gomery as well. Welcome to the panel. And
Senat or Felder wanting to speak or? Why don’t
you join us, Senator Sincha Felder as well a
former member of the New York City Council.
And t hank you so much particularly to the--to
Assembly Menmbers for spending nost of your day
with us. And why don’'t we start because the
worl d begins and ends with librarians. We wll
start with Assenbl ywoman Joan M || man.
ASSEMBLYWOMAN M LLMAN: Thank you
very much. [It’s an interesting thing to sit
here for two hours and hear the back and forth
t hat was exchanged with the Council Menbers
who--in fact having held hearings on the
Assenbly side, it’s very nice to have so many

col | eagues actually sit with you. Because when
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we have Assenbly hearings, our coll eagues conme
fromall over the state and they don’t often
make it down to Manhattan to testify and to sit
t hrough a proceeding. | want to thank both
Chai rman Van Bramer and Chairman Gentile for
the opportunity to testify today. |I'm
Assembl ywoman Joan M ||l man and | represent the
52" Assenbly district, which is often called
Brownst one Brooklyn. | amtestifying today
because this issue not only affects all of ny
constituents, but because | have |I think a
uni que perspective. | hold a Master’s Degree
in Library Science fromPratt Institute and |
served as a public school librarian for severa
years. The Brooklyn Heights Branch is my home
branch, and one that | used when | was going to
Pratt to help nme with ny research. And | also
know that during difficult financial tinmes nore
and nmore people use our libraries for a whole
host of reasons because they can’t find these
assets anywhere else. | find it |aughable that
some of the new systens that are in place tel
people city-wide “Well, then go online and get

the informati on.” So what do you do when you
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can’t go online and can’'t get the information?
Even when it goes to registering children for
school. It’s a wonderful opportunity, but if
you don’t have a conputer it doesn’'t do you any
good. | know what the topic--1"mnot going to
read this verbatim because there is some things
t hat occurred to nme as | was sitting and
listening to your questions and answers. The
Pacific Street Branch is kind of in [imbo right
now. They have taken it off the table. They
put it back on. They're not quite sure what
they’'re going to do with it. But the Brooklyn
Public Library has indeed issued a menorandum
of understanding for the sale of the branch at
the--in Brooklyn Heights. And | want to make
cl ear that Linda Johnson inherited this
probl em It’s not of her making. We have been
had deferred mai ntenance as we had in the City
for many years when some of our bridges al nost
fell down because we didn’t put any noney into
keepi ng them and mai ntaining them and that’s
why | think we're in such dire straits today.
They keep tal king about this 11 mllion dollars

that these branches need in repair, and | know
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that | can’'t remenber which one of our

col | eagues, the City Council coll eagues asked

t hat questi on. I think it was Council man
Levin. |If the Queens libraries don't cost

qui te that much, why we pay nore? W nust have
some kind of special tax in Brooklyn that I'm
not aware of, and it costs nore for us to fix
and repair our buildings. | know that the sale,
and it thought that Ms. Johnson nmade that very
clear, if the MOU is not--does not--is not
answered or is not a--or if the council doesn’t
agree to it, then it’s off the table and we end
up with what we currently have, which is the
bui l ding in Brooklyn Heights. Now during the
sumrer, my coll eague in government, Senator
Mont gomery and | with the gentleman that we
both believe will be the new borough president,
took a tour of the Brooklyn Public Library, and
we went through all of the room and Ms.
Johnson is absolutely right. There are a | ot
of rooms that are not being used in an
essential way, and | think that whoever
designed that library really--they have the

children’s library upstairs. They have an
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empty auditoriumon the first floor. The whole
t hi ng doesn’t nmake a whole | ot of sense. There
is an elevator in the building, so it is
accessi ble, which is a good thing. Now the
Pacific Street library is just a gem It is
such a beautiful building, but also it’s got
littl e nooks and crannies that make it unusabl e
to a lot of people, but if you re going to ask,
and |’ mgoing to just mention this one thing
about Pacific. If you're going to ask peopl e,
especially school children to have to cross
Fl at bush Avenue traffic to go to this new BAM
l'i brary, which is supposed to be a cultura
| i brary and not a general use library, it’s an
I npossi bl e situation. For many of our school
children, the schools close at three o’ cl ock.

If they want to go to a library if they need to
do some kind of work in the afternoon on a
weekends, where do they go? They go to their

| ocal branch. |If you take that away from them
t hey have no place to go. The thing that

bot hers me the nost about all of this, and

| ook, they’'re not |ooking in Brooklyn Heights

to build a supermarket there, you know? What
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they’'re looking to do is to get a proposal that
will build luxury housing. 1t’s not noderately
priced housing. |It’s not senior citizen
housing. It is going to be for, you know,
mar ket rate, whatever the market will allow,
that’s the kind of housing they want, and it
can go up. It’s not part of the historic
district. It can go up as high as the
adj oi ni ng building at the end--not adjoining,
but the building at the end of the block which
is a commercial building, and that is--1 don’t
know, what 31 stories or something |like that.
That’s how | can go. So the proposal is to
sell off the library, sell the air rights to
the library and give us, frankly, nothing in
return. They haven’t found a spot in Brooklyn
Hei ghts that will house any part of the
collection. There isn’t a store front that
t hey have found yet. | know that they’'re
| ooki ng, and | appreciate that, but | haven't
been told about anything. Now, the library
that the Democratic Candi date for Mayor voted
on in this past primary is the renovated Park

Sl ope Library. It is beautiful. They did a
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really good job and they are to be appl auded
for that. And the people in that comunity
waited a little nore than three years for that
renovati on, but they waited patiently ‘cause
t hey knew at the end of the day they were
getting their library back in the same | ocation
and there wasn’t going to be | uxury housing on
top of it. The library in Brooklyn Heights is
t he branch that the Republican member,

Republ i can Candi date for Mayor could possibly

use--1 don’t know if he does. Alright, Joe
Lhota doesn’t live far fromthere either. So |
t hi nk what ever happens in the next--in the

el ection in Novenber, though |I have a choice,
but 1’m not going to share it here, that that
candi date who hopefully will be the new Mayor
hopefully has a kind spot in his heart for
l'ibrary. And | just want to finish ny
testinmony by saying, the Brooklyn Public

Li brary stands for Brooklyn Public Library.
It’s not private library. | think it’s bad
public policy to go about thinking that we
shoul d sell off assets so we can fund sone

t hings that ought to be funded, and it’'s true,
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the Council time and time again has conme the
aid of libraries, and | applaud you. We on the
State |l evel, unfortunately, have not been
nearly as generous, but if we could get--put
our heads and wrap our heads together around a
sustai ned capital plan for our libraries we
woul dn’t be faced with this terrible situation.
Sell off a piece here, a piece there, and what
they want to do in Brooklyn Heights, ‘cause
it’s just valuable property is fix that |i--
give us sonmething in its place and use the rest
of the noney to patchwork some of the other
l'i braries in our borough. Frankly, listening to
the guy from Queens | was | eal ous, because they
have done very well. Hopefully with a new
borough president, new nenmbers of the Counci
and our borough, the borough of Kings, that we
will do nearly as well, at |east conme up to
some of the level that the Queens people have
been able to exact fromtheir elected
officials. | thank you for this opportunity to
testify.

CHAI RPERSON VAN BRAMER: Thank you

very much, Assenbl ywoman, and | take credit for
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all that Queens library success. | taught Tom
Gal ante everything he knows. So, and | wil

l et himknow what you said, Assenbl ywoman.
Assembly Menmber Kellner, and then we'll go to
the State Senate, if that’'s alright Senator
Mont gomery.

ASSEMBLY MEMBER KELLNER: Good
afternoon Chai rman Van Bramer, Chairmn
Gentile, and the distinguished nenbers of the
City Council. | really want to thank you for
provi ding the public the opportunity to testify
on this inportant subject matter. |’ m Assenbly
Menber M cah Kellner, and it’'s nmy privilege to
serve as the Chair of the New York State
Assembly’s Committee on Libraries and Education
Technol ogy. New York’s public libraries are
rightly deemed a critical element in our city’s
reputation as the cultural capital of the
world. As vital public institutions, New York
City's public library systems are supported
with significant amount of tax payer dollars as
you so noted, a large part of that is com ng
fromthe City Council each and every year. |

was very very proud when | was able to get a
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measly four mllion dollars restored to the
state’s library budget, and that was state-wi de
noney, not even just for the City. It’s
t herefore incunbent upon all of us, in
particul ar of those elected to represent the
public, to consider carefully how we can best
serve as stewards of these nmost, as Chairwoman
M1l mn said public of institutions. Our
l'i braries in many ways are sacred public
spaces, and public officials have a duty to
guard them those treasured resources, just as
the lions stand guard over the main branch of
the New York Public Library. It is therefore
very troubling that the New York Public Library
has proposed a plan that will radically alter
it as a public institution. The 42" Street
l'i brary renovation plan, until recently known
as the Central Library Plan, is a major real
estate deal consisting of the sale of the New
York Public Library’s M d-Manhattan Branch at
40'" Street and 5'" Avenue, and the Science
| ndustry Business Library at Madi son and 34'"
known as SIBL, with their function and

circulating collections to be noved into an
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extensively renovated and remodel ed main public
library building. The 42" Street library
renovati on envisions the destruction of the
stacks underneath the world renowned Rose
Readi ng Roomin the main public library. The
extensive collections that were housed in the
stacks have already been renoved and shipped to
an off-site |location in New Jersey. The
princi ple architect engaged by the New York
Public Library for this proposal, Joseph
Tortorella of Robert Silman Associ ates has
| i kened the removal of the 1,300--that’s 1,300
steel colums that physically support hol ding
up Rose Reading Roomto, and | quote, “cutting
the legs off the table while dinner is being
served.” Needless to say, such a conmpl ex and
chal I engi ng undertaking is highly unlikely to
come in either on time or under budget. In ny
not so hunble opinion, the NYPL is offering New
Yorkers a false choice, that it nmust sell Md-
Manhattan to finance an overhaul of 42"¢
Street, a project unprecedented in its scope,
that its engineers still haven't proven they

can conmplete or risk financial ruin. Let us be
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clear, the 42" Street Library plan is not
about making up shortfalls in the NYPL s
budget, but instead entails an unalterable
transformation of the 42" Street branch and a
fundanmental shift in the New York public
library’s mssion. |If this plan noves forward
inits current form New York City will forever
be altering the nature and purpose of one of
our greatest, and mnd you free, research
l'ibraries in the world. W only have to | ook
at other recent New York Public Library
projects. The canary in the coal m ne was the
sale of the much Donnell Public Library in
M dt own Manhattan, and what is now wi dely
considered a bad deal, the building on West
53"9 Street Housing Donnell was sold by the
NYPL for a net profit of only 39 mllion
dollars to a devel oper who prom sed to build a
new |ibrary by 2014. That devel oper went
bankrupt. It was sold to another devel oper, and
now we’'re | ooking at a space that still has yet
to be built at only one third the size, com ng
into exi stence hopefully in 2015. Few would

argue that this scenario was optimal for
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l'i brary patrons, but it’'s one | feel wll
replicate itself on a nmuch |larger scale with
42" Street. G ven the pre-existing

di ssatisfaction with the unfolding of the
Donnel | saga, the NYPL's troubling 42" Street
i brary renovation plan has created w de spread
and vocal objections from many quarters wth
New Yor kers who care deeply about New York
Public Library harboring grave concerns over
this untested proposal. Only after an Assenbly
Li braries Comm ttee hearing which raised nore
questions than it answered for ne at |east, and
with the discovery of docunents indicating that
a 1978 agreenent between the library, the city
and the state bars any structural alterations
of the New York Public Library Central Branch
wi t hout prior consent from New York states, and
the filing of a lawsuit that resulted in a
tenporary restraining order, did the public
l'ibrary’s | eadership seemtruly willing to
reconsider its controversial and expensive
plan. The NYPL has commtted to | ooking at
alternatives, but they have yet to tell us

who' s | ooking at those alternatives and what
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alternatives those would be. Many of the New
Yorkers who have criticized the 42" Street
l'i brary renovation plan argue that the 300
mllion dollars budgeted to the enornmously
conmpl ex plans to renove the stacks at the main
l'i brary woul d be better spent in the public
I nterest by instead devoting a | esser sumto
renovating the M d- Manhattan branch and
installing state of the art technology in the
stacks to better protect the collections. What
woul d a renovation of M d-Manhattan | ook |ike
and cost one m ght ask. We nmust only | ook back
to 2003 when the NYPL itself comm ssioned
architectural firm Gwat hmey Siegel and
Associ ates forever plans to renovate and expand
the M d- Manhattan Library to better neet the
daily informati on needs of the thousands of New
Yorkers who use it every day, and m nd you, 40
percent of the people who use M d- Manhatt an
come fromthe outer boroughs. As Gwat hnmey
Si egel noted when preparing this undertaking,

t he M d-Manhattan Library occupies a prinme
| ocation on 5'" Avenue and 40'" Street. W th

dramati c over haul of the East M dtown rezoning
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now under consideration, | would submt that
this is the ideal time for the New York Public
Li brary to consider possibly selling air rights
to the M d-Manhattan sites in connection with
the antici pated rezoning and using the proceeds
to renovate that vital branch. | believe they
have upwards of 300,000 square feet in air
rights they could sell. | remain one of those
who’ s unconvi nced of the soundness and
practicality of the 42" Street library
renovati on proposal. MWhat | fear nost is
anot her Donnell Library scenario on a bigger
scale, a large conplex financial and
architectural plan that provides unrealistic--
t hat proves unrealistic and results in a
significant short changing of the public
interest in maintaining the 42" Street Brach
as the treasured resource for our great city.

I nstead, this Council should mandate that the
150 million dollars appropriated for the 42"°
Street renovation in the City budget be used
only to upgrade the stacks so it remains a
worl d class and free research library. | urge

the menbers of your commttee and all the
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menbers of the City Council and of the new
mayor al adm nistration to consider carefully
what is at stake when we contenpl ate a conpl ex,
expensive and risky undertaking as the 42"
Street renovation. As stewards of the public’s
trust, we should | ook | ong and hard before
accepting assurances that the plan itself is
indeed in the public interest or blithely
assume that all will go according to plan
especially in light of recent history with
Donnell. And I'’m not alone in expressing these
concerns. One of the nmpst progressive

magazi nes in the nation, in America the nation,
and City Journal, the flagship publication of
the arch conservative Manhattan Institute are

united in arguing that the 42" Street Library

renovati on proposal is an ill-considered
boondoggle, | think we all as New Yorkers
should sit up and take notice. In particular,

our current political |eadership must remain
vigilant in assuring that the public--to the
public that the 42" Street library renovation
does not becone a 21°' century Penn Station in

which the citizenry is short changed as a
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result of a [inaudible 2:23:58] considered
attempt to update and iconic | andmark of the
greatest city in the world. Thank you for your
time and letting nme testify.

CHAI RPERSON VAN BRAMER: Thank you.

[ appl ause]

SENATOR MONTGOMERY: Thank you.

CHAI RPERSON VAN BRAMER:  Senat or
Mont gomery.

SENATOR MONTGOMERY: Yes, thank you
very much for giving us this time to testify as
public officials, although, | know that we

probably are the | east expert, but ours is nore

political and nore personal. Let me just begin
by if you will allowme, 1'd |like to go to the
side a little bit. You know, one of the things
that--one of the statenments that | believe was

made by Carnegi e when they allocated a noney
and buildings for libraries was that every
community should have a library, and indeed one
of the Carnegie libraries is one of the five in
my district. The one in particular that | want
raise with you off topic so to speak is the

Macon Street Library. Now one of the things
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that the Brooklyn Public Library uses in their
annual report or they used for the 2011 annual
report was a wonderful photo of a section in
the Macon Street Library that is in nmy district
that is part of the Bedford-Stuyvesant
community. Unfortunately, this is the only
l'ibrary in the BPL system that has a section
that is entitled the African-American Heritage
Center. Every other branch has elim nated the
African- Ameri can section. So rather than
seeking the input of the |ocal Council Menber
who made sure that the funding was actually
avail able for this African-Anerican section and
t hat renovation, it was named for someone t hat
nost peopl e have never heard of, and he was not
consulted. That is Council Menber Al bert Vann.
So, | have spoken to all of the people that I
have, you know, nmet in the BPL, the officials,
to conplain about this. | conplained to you
and | respectfully ask that if there’ s any way
that the Council can be helpful in correcting
that error, | would ask that you do so. It
woul d make a huge difference to the people who

live in that district and who historically have
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al ways depended on this library as one of the

main cultural institutions in the community.

CHAI RPERSON VAN BRAMER: Well, |et
me just say, Senator, | was unaware of that,
but I will certainly look into it and speak to

BPL about it, and get back to you and let you
know. And again, Queens comes out shining,
‘cause we have- -

SENATOR MONTGOMERY: [interposing]
Absol utely.

CHAI RPERSON VAN BRAMER:
[interposing] have the Langston Hughes
Community library and cultural center--

SENATOR MONTGOMERY: [i nterposing]
Yes.

CHAI RPERSON VAN BRAMER:
[interposing] which is a beautiful state of the
art - -

SENATOR MONTGOMERY: [interposing] |
agree. |’ve been there--

CHAI RPERSON VAN BRAMER:
[interposing] African-American Cul ture and

Herit age- -
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SENATOR MONTGOMERY: [i nterposing]
and you are to be conmended- -

CHAlI RPERSON VAN BRAMER: Resource

center.

SENATOR MONTGOMERY: Absolutely. So
| thank you for allowing nme to say that. | just
want to nmention a couple of things. | know that

my col |l eagues have covered a | ot of the issues
that | would cover, but | want to say a couple
of things just to make sure they don’'t get

|l ost. One of the things is who uses the

l'i brary, and why is it still inmportant to have
l'i brary buildings. And why is it inmportant for
the to be available to the public, no matter
what the income, no mater where--what
community. We do need a library in every
comunity, and I will tell you why. The Pew
Research Center has done a fairly recent study
or a report on who uses the libraries and the
fact of the matter is, as they point out there
is a heavy dependence on the library by young
peopl e, and | can say ny experience in addition
to having the information in this report which

confirms what | see, that when | go to the
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libraries, if it’'s after school hours, those
libraries are team ng with young people. So it
I's an educational institution, but it’s also a
very inportant place for young people to go for
after school safe haven activities. So, and
the other thing that | want to mention is that
we have in the same nmeeting that ny coll eague
Joan M Il man referred to, our soon to be
borough president, new borough president as
well as those of us who are in other |ess, |
woul d say, resourced positions, asked BPL
specifically for what will it take to--what
plan do we need to cone up with in order to be
able to begin to neet the needs capital -wi se as
wel | as progranmatically. We need a
compr ehensi ve proposal fromthem not to give
us piece neal, this library needs that and this
l'i brary needs that, and those figures changing
by the m nute. Now, some of us have asked for
a--for an audit of that system which would
hopefully give us a better picture of just what
t he needs are. We woul d--we need to be able to
respond to that system as an entirety as

opposed to on a one by one basis. Because
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clearly those libraries in some of those

districts--well, you're Manhattan, so that--
Some districts will receive nore resources
because of who represents them | should say ny

col |l eague on the end over here, his districts
are all going to be--his libraries are going to
be resourced than m ne, and you can just

i magi ne why, just |look at him you can see why.
He is where he sits and he has resources that |
don’t have access to. So |I'mjust saying, |
really--we need to have a way of determ ning
what a system needs in addition to what our

i ndi vidual libraries need. And so | would hope
that the Council can push forward on making
sure that we have this kind of information, and
al so working to elimnate this way of funding

t hat we have, which is--it’s very desperate in
the way that libraries are funded. And lastly,
| would say we definitively want to maintain a
public system We do not--1 would hope that we
don’t view this library system as an

I ndependent institution that is available for
the 10 percent of those people who can afford

to put nmoney in, that we should be able to fund
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a systemthat really responds to the needs of
our citizens, and responds to every comunity
that we represent in our city. So with that, |
want to thank you again. And | want to just
recogni ze ny heroes. | mean, all of you are ny
heroes, don’t get me wrong, certainly you, M.
Chai rman, but certainly Council mn Gentile, who
we served together for many years, and my own
hero City Councilwoman Tish-Letitia James, and
Counci | Member Levin. So, thank you all, and I
really appreciate, and my Councilwoman from
Harl em they al so have an African- Aneri can
Cul tural Museumin the Village of Harlem
that’ s Schonburg.

CHAI RPERSON VAN BRAMER: Yes.

SENATOR MONTGOMERY: So we don’t
have that in Brooklyn, but at |east we should
be able to celebrate. | know, | know it’s not
enough. | appreciate that, but we were on our
own. But we would really like to have sone
consi deration for the African-American Heritage
Center at the Macon Library.

CHAI RPERSON VAN BRAMER: Absol utely.

Thank you very nuch, Senator--
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SENATOR MONTGOMERY: [i nterposing]
Thank you.

CHAI RPERSON VAN BRAMER: Mont gonery,
for being here and testifying. You referenced
it, but I"lIl formally recognize Council woman
I nez Dickens fromthe Village of Harlent very
very proud of the Schomburg, and as we are
Langston Hughes in Queens. And | want to ask
di stingui shed former menmber of the New York
City Council, a legend in some way, State
Senat or Sincha Felder to say a few words.

SENATOR FELDER: Thank you very
much. | really had planned not to say anything
at all, but since ny coll eagues Senat or
Mont gomery conplimented ny--either nmy good
| ooks or ny attire, the--it’s not the good
| ooks. It must be the tie that | bought for
$9.95 at Century 21, but having said that, |
think that you're never going to enbarrass nme
in any way for getting the nmost |I can for ny
district, for both libraries and parks and
anything else. |’ mvery proud of doing so, and

| pray and wi sh that you do just as well. So
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|’ m sure that your conplinments were out of
j eal ousy.

[ aught er]

SENATOR FELDER: And | am delighted
not that you're jeal ous, but that we’'re doing
well. The libraries in nmy district |I'm proud
to say that every one of our children have
spent al nost every Friday at the local l|ibrary,
and the first green library in the City was
built in my district, in my former Council
District and current Senate District as a
result of the work that the City Council, ny
col | eagues here, nost of whom|’ve served with
were involved with getting that done. So I
share the wealth, and |I invite everyone one of
you to come to the nmost beautiful library in
the City. We're not selling any air rights
above it. [It’s the Kensington Branch, and | do
want to say to ny other colleagues, that I am
not insulted by you not conmplinmenting me in any
way or--[laughter] Thank you very much.

CHAI RPERSON VAN BRAMER: | would
li ke to thank all of the Brooklyn el ected

officials for being here. | --one second
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Senator. One second Senator if you would. 1’'m
just a boy from Queens, so | don’t know all of

the dynam cs of Brooklyn politics, but it seens

i ke an interesting place to hang out. Let ne
just say that. | also wanted to say, Senator
as someone who before |I got elected, | worked

for the Queens library system for 11 years, and
Assembl ywoman M | | man and our Queens borough
presi dent, current Queens borough Presi dent

Hel en Marshall also worked in the library
system In fact, she co-founded the Langston
Hughes Community library and cultural center in
the late 60’s. Fol ks who know |ibraries, folks
who have experience in |libraries know how

i mportant they are, particularly to those with
the least in our society, and | really believe
that the nore folks we have in public service
who come from libraries, the better off
l'ibraries will be, because we will fight
forever for those institutions, ‘cause once
you’ ve been in them and you know them you’ll
never wal k away fromthem never. Councilwoman
James?

COUNCI L MEMBER JAMES: | just want
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to thank all the elected officials for
testifying today, and I’ m sure you all are
aware of the proposal by the Bl oomberg
adm nistration to renmove librarians from our
public schools. And so if you--I obviously--1I
have prepared a letter in opposition, and so
the question is, what if anything can be done
on the state level to fight this proposal to
renove |ibrarians from our school s?

ASSEMBLYWOMAN M LLMAN: There’ s one
thing. | was an elenmentary school Ilibrarian,
and by state law, that is not nmandat ed.

Li brarians licensed, |ibrarians are mandated in
the mddle and in the high school |evel. You
can’t run a library unless you have a |licensed
i ndi vi dual, but the individual that runs an

el ementary school Ilibrary, if you re fortunate
enough to have a library in your elenmentary
school, can be run by the reading teacher or
the gym teacher, anybody who has a |icense.

And | al ways thought that that was a failure of
the system as a whole, and that comes from
state Ed. So if that’'s a letter that you would

like to circulate around, Councilwoman, |1’'d be
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happy to see it, and |I think it ought to not
only go to the Bl oonberg adm ni stration, but
up. We ought to do a version of it to the
state Education Departnment, so that they can’t
do that. They' re asking for variants, and
they- -

COUNCI L MEMBER JAMES: [interposing]
Ri ght .

ASSEVMBLYWOMAN M LLMAN: shoul d not
get it.

COUNCI L MEMBER JAMES: So | guess
that’s what |I'’mreally asking, whether or not
the state elected officials could prepare a

|l etter to the State Ed in opposition to that

vari ant .

ASSEMBLYWOMAN MLLMAN:  Well, | know
that | certainly, and | can--1 don’'t want to
speak for my coll eagues right here, but | would
certainly, | can speak for M cah Kellner and

t hi nk most of our other colleagues feel it’s
true is what Council man Van Bramer said. You
know, if you've been in a library and you’ ve

worked in a library, you have a special passion
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about them but | know |l ots of ny other
col | eagues feel that strongly.

COUNCI L MEMBER JAMES: And is there
anyt hing that can be done legislatively to--

ASEEMBLYWOMAN M LLMAN: [i nterposing]
Well, we can--we can certainly, you know, try
to do--obviously the reason that they're
mandat ed, |ibraries are mandated on both the
m ddl e school and high school |evel is because
there’s legislation that's part of state | aw.
So that would be a good bill that perhaps the
l'i brary commttee would like to put forth. 1°d
certainly like to co-sponsor it.

ASSEMBLYMEMBER KELLNER: Just to
foll ow up, the other thing we can do beyond
| egislation, and | will definitely put forward
that bill, Assenbl ywoman M Il man, is the fact
that the regents have to come before us every
year to be re-authorized and re-voted upon and
it’s something we can educate them all upon
about the fact that, you know, this is very
I mportant that this variance does not go
forward. It seens, again, the Bloonberg

adm ni stration’s stepping back from yet another
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responsibility that they have failed to provide
and we’'ll do everything in our power at the
state |level to make sure the chancellor and the
state education conmm ssioner does not all ow
this to happen.

CHAI RPERSON VAN BRAMER: And | just
want to add, and | think Council Menmber Gentile
wants to say sonmething as well, our commttees
al ong with Chairman Jackson of the Education
Commttee held a hearing on this topic | ast
year, and we couldn’t be nore in opposition to
that, so. | know Council Menber Levin just
wants to say a quick thank you, and then we’l
have Council Menmber Gentile close out this
particul ar panel.

COUNCI L MEMBER LEVI N: Thank you
very much, M. Chairman. | just want to thank
all of nmy colleagues in governnent for com ng
to testify today and in particular | want to
t hank Assembly Menmber M || man and Senat or
Mont gomery for working so closely with me and
Counci| Menmber James and Council Menber Lander

on these pressing issues. You ve been stalwart
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allies and | look forward to working with you
in the next few years. Thank you.

COUNCI L MEMBER GENTI LE: Just for
the record, as a result of that hearing that we
had, the Speaker as well as Chairman Van
Bramer, myself signed a letter to the State Ed
Department objecting to the waiver that was
asked for by the Bl oonmberg adm nistration on
the school librarians. So for the record. And
| just wanted quickly to ask you, and you may
not have been here Senator when Linda Johnson
spoke about the Brooklyn Heights Library, but
part of the benefits she claims that will cone
out of the sale of the Brooklyn Heights
l'ibrary, is that there will be extra funding
avai l able to use around the borough, like in
Bedstye [phonetic] at the Macon Library. So,
do you have any--I nean, she says that is a
benefit, would you agree?

SENATOR MONTGOMERY: Well, let ne
just say that based on the information that was
provi ded regarding the Pacific Street Library,
when that one was about to be considered for

sale, we were told that the library expected to
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receive, | think, about 10 mllion dollars for
t he property, but in order to build out the so
call ed new repl acenment, which we don’t consi der
a replacement at all, but in order to build out
a new |library, they would use that funding to
build out the library plus they would have to
put in an additional one mllion dollars so
that we were in fact | osing nmoney on that deal.
So if that’s any indication of what happens
with other proposals to sell these buil dings,
then clearly, it doesn’t work out to be a val ue
to the system

COUNCI L MEMBER GENTI LE: Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much all four of our distinguished el ected
officials, and for our next panel we have four
i ndi viduals, if they would come to the front.
Mabl e Law representing City Conptroller John
Lieu. Julie Sandorf representing the Charles
H. Revson Foundation. Johnathon Bolles from
the Center for an Urban Future. And | believe
M chael Nepple fromthe New York Library
Association. | hope | read that right,

M chael. So--[off mc conversation] Mable, do
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you want to start? Then we’'ll go to Julie,
Jonat han and M chael .

MABLE LAW Good afternoon Chairman
Van Bramer, Chairman Gentile, who was here, and
the Commttee. |1’m Mable Law, |’ mrepresenting
City Conptroller John Liu. | apologize, he was
waiting to testify in person and he couldn’'t be
here up until this point. So I wanted to
testify on his behalf, and thank you so much
Chairman for letting us do that. | " m just
going to ready his testinmny, and we provided
copies. Testinmny of New York City Comptroller
John C. Liu, joint oversight hearing on the
capital construction needs and the potenti al
di sposal of libraries in New York City,
Committee on Cultural Affairs, Libraries and
I nternational Intergroup Rel ati ons, Sel ect
Comm ttee on Libraries, New York City Counci
Sept ember 30'" of 2013. “Good afternoon
Chai rman Van Bramer and menbers of the Cul tural
Affairs Commttee, and Chairman Gentile and
menbers of the Select Comnmttee on Libraries.
Thank you for allowing me the opportunity to

present testinony today on the capital,
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constructi on needs and potential disposal of
l'ibraries in New York City. W are here to
tal k about an issued that speaks to the heart
and history of the people of our City. As
Council Menbers you again face the difficult
deci si on of how to address critical funding
I ssues and the needs of your constituents in
various local districts throughout the city.
The anount of funding for program ng and
cultural institutions and for the maintenance
of their buildings continues to decrease in
t ough econom c times. The adm ni stration has
proposed the selling of public assets in order
to neet capital construction needs, including
t he di sposal of sone of the buildings that
house our public libraries. As the Comptroller
of the City of New York, it is my job to
understand i nvestnments, to understand when
we’'re maki ng a good deal or something is being
sold short, and I can tell you that the selling
of the buildings that house our public
l'ibraries trades a small short-termgain for a
| arge permanent | oss. New Yorkers |love their

l'i braries just like they |ove their school s,
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and when a nei ghborhood is threatened with the
closing or sale of its library, the residents
nmobilize to try and stop it, because losing a
library is a dimnishment of that community and
t he people who |ive there know it. One of the
top priorities of the voters and tax payers of
this city is the extension of |ibrary hours.

Li braries are where New Yorker of all ages from
toddlers to teenagers to seniors and the

unenpl oyed go to | earn and devel op thenmsel ves,
to connect with other people, to join book
groups, and |l ook for jobs. Earlier this year
my office set up an interactive website that

al l owed New Yorkers to vote on a variety of
city budget proposals. We called it The
Peopl e’ s Budget. One of the top two vote
getters, in effect, the nmost popular itens that
New Yorkers want their city governnent to spend
noney on is longer library hours. The other
top vote getter and the connection here is

obvi ous, is adult education. W need to
remenmber that New York’s public libraries are
among our City’'s crown jewels and they need to

be treated as such. The policy of selling
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these assets is sinmply short sighted and
unwi se. Real estate devel opment during the
Bl oomberg adm ni strati on has been m sgui ded and
we know that many nei ghborhoods have not been
treated in a socially and econom cally
responsible way. Fromlibraries to schoo
sites to [inaudible 2:46:00] properties, the
Bl oomberg adm ni stration has used its waning
time in office to sell sonme of the City’s nost
I mportant assets to wealthy developers. This
trend of parceling out what rightfully bel ongs
to all New Yorkers nmust come to an end. The
l'i braries on Pacific Street and in Brooklyn
Hei ghts should not be closed and their
buil di ngs sold off to private devel opers.
These buil di ngs should be recogni zed as
hi storic genms and | andmarked. Buildings |ike
t hese cannot be replaced. Denolition, as you
know, cannot be reversed. Let’s work together
to figure out a way to fix the funding problem
and let’s safeguard our nost val uable public
assets so that they can continue to serve and
be enjoyed by future generations to cone.

These are inportant public assets and we shoul d
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do all we can to hold onto our assets because
once we give them up, we can never get them
back. Thank you for your tinme.”

[ appl ause]

CHAI RPERSON VAN BRAMER: Julie?

JULI E SANDORF: Thank you. Good
afternoon. M nane is Julie Sandorf and |I am
the President of the Charles H. Revson
Foundation. | want to thank Chairman Van
Bramer and Chairman Gentile for inviting me to
speak to you today. The Revson Foundation
operates a variety of grant programs in the
areas of urban affairs, education, bio nmedical
research and Jewish life in some of the nost
i nnovative and far reaching projects we have
funded in New York City have revol ved around
the public libraries. When Lincoln Center
wanted to extend its world class arts and
culture beyond its canmpus, we funded
performances in branch |ibraries across Queens.
And then starting in January both Queens and
Br ookl yn systems in partnership with Lincoln
Center will be screening HD productions of

Li ncol n Center performances representing a
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performng arts partnership w thout precedent
anywhere in the world. When ReServe was
founded to pair retired professionals with non-
profit organizations, one of the nost
meani ngful ways to utilize the expertise of
ol der adults was to support the Queens
Li brary’s Community Service Prograns. \Whet her
the m ssion is technol ogy, arts and cul ture,
educati on, senior services, enploynment, or
i mm grant services, the unparalleled geographic
and programmtic breadth of New York City’'s
public libraries put themin a unique position
to form successful and mutually beneficial
partnerships with a wide range of institutions
and agencies across the City. Fromthe newly
revanmped Department of Outreach at the Brooklyn
Public Library to Queens’ public libraries
interactive online job readi ness assessnent
software to New York Public libraries national
| eadership on the issue with E-Books, New York
City’s libraries are at the forefront of
organi zati onal and technol ogi cal innovations
ai med at expandi ng access to resources to as

many New Yorkers as possible and the Revson
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Foundati on has been privileged to support these
efforts. Some of have argued that in the
di gital age of ipads and e-books, no one uses
the public library anynore. | think today it's
obvi ous that that’s not true. However, when we
| ook at the data we see the absol ute opposite
Is true. According to the Center for and Urban
Future’ s Branches of Opportunity report, in
2011 the City’'s 206 branch libraries greeted
over 40.5 mllion visitors, which is nmore than
all of the City s professional and sports
teans, sports teanms and major cul tural
institutions combined. Our public libraries
are not only being used by mllions of New
Yorkers, but the usage has reached record
|l evels. In the past decade our city libraries
have seen a 27 percent increase in program
of ferings, a 40 percent increase in program
attendance, and a 59 percent increase in
circulation. Put that into perspective. New
York City’'s libraries rank in the top 10 in the
country in each of these categories. The
| 'i brari es have acconplished this while

si mul taneously having to have their budgets cut
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by the City. Collectively, New York City’s
l'ibraries fail to make the top 10 in ternms of
| ocal governnment funding, and average hours of
service per week when conpared to other |arge
US cities. Boston, Seattle, Houston, and even
Detroit’s libraries are open nore hours per
week on average than our city libraries. Only
ei ght branches in all of New York City are open
on Sundays. This is a waste of precious
resources and real estate, but w thout a viable
financial strategy fromthe City, our libraries
are forced to make i npossible choices. Given
their critical inportance, |ocked |library doors
seem pennyw se and pound foolish. This City
has an inval uable resource in the public
li braries |ocated in nearly every nei ghborhood
and trusted by all. I n order to nost
effectively use these incredi ble comunity
assets, libraries nmust be open nore hours. In
fact, when the great philanthropist, Andrew
Carnegie, built over 100 branch libraries
across all five boroughs, the City of New York
signed the Carnegie Conmpact which legally

obligated the City to keep the libraries open




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 161
six days a week fromat least 9:00 in the
norning ‘til 9:00 at night. However,
currently, the City's public libraries are on
average open only 43 hours per week. Can you
i mgi ne how many nmore people would be able to
access the vast resources and programs of the
library if the branches were open every evening
or during the weekends? Just think of the
recent imm grant who works all day, but
desperately needs to inprove her English
| anguage skills, or the parents who can never
be at home on time to take their son or
daughter to the library to pick out books, or
the student living in a tiny apartment with
five other people |Iooking for a quiet place to
study on a Sunday afternoon. Libraries are the
only institutions that touch the |lives of New
Yorkers on a daily basis. And additional 100
mllion dollars in city operating funds would
allow the libraries to stay open an average of
60 hours per week and position themto becone
the nost utilized public libraries in the
country. Equally as inportant as keeping the

l'i braries open a greater nunber of hours is
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what we’re focused on today, the library’s
capital needs. As many of you know, the
capital funding process is highly discretionary
and byzantine, to put it mldly. The libraries
do not have a stable capital budget from which
to maintain and upgrade their facilities and
are heavily reliant, thankfully, on City
Counci |l discretionary funds to subsidize their
capital needs. Consequently, branches across
the city are suffering from decades of negl ect
and underinvestment. The City’'s three public

l'i brary systems as has been said, have over 1.5

billion dollars in construction needs,
i ncludi ng hundreds of mllions of deferred
mai nt enance costs. It’s as evident when you

wal k into branches where there’ s no air
conditioning or elevator, and Brooklyn al one,
the branch is nore than 60 years old, and there
are 18 Carnegi e branches that were built nore

t han 90 years ago. Brooklyn libraries have
nore than 300 mllion dollars in outstanding
mai nt enance needs. Since the branch libraries
depend | argely on accunul ating funds from

Counci | Member itenms and borough presidents to
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repair, renovate, or build a new library, it
could take years to raise enough noney to even
begin a capital project. In nmost cases, we're
not tal king about extravagant upgrades. These
capital projects include sonme of the nost basic
infrastructure needs such as fixing | eaking
roofs, heating systems, and broken el evators.
These issues effect how New Yorkers experience
and access their libraries every day, and al
the while the physical problens grow worse and
bui | di ng construction costs continue to rise.
Every year these necessary repairs are taking
noney fromthe libraries already strapped
operating budget. | think Chairman Van Braner,
you brought this up. W actually polled the
li braries to get a nunber, and year in and year
out all three systens are forced to use their
operating funds to address repairs that should
be part of the capital process. These funds
totaling 3.6 mlIlion a year could be used to
fund the library’'s pre-k literacy prograns,
wor kshops for job seekers, but instead they' re
bei ng used to patch the roof. Programm ng book

and hours should not be at the expense of
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bui | di ng mai ntenance or vice versa. |In fact,
i nproved conditions and renovated space
contribute significantly to the program s
success and library usage overall. The nunbers
speak for themselves. The High Bridge Branch
in the Bronx, for exanple, saw its circul ation
i ncrease by 170 percent, and program attendance
rise by 275 percent after undergoing major
renovations in 2010. MWhen we invest in the
upkeep of our libraries that public is able to
take full advantage of its many resources. The
current capital process has resulted in wde
di screpancies in capital funding between the
three systenms and has |left gaping holes in the
l'i brary’ s mai ntenance budget. For exanple,
bet ween 2003 and 2012 the Brooklyn Public
Li brary received 41 dollars per person in
capital funding conpared to 62 dollars per
person for New York Public and 69 per person
for the Queens Public Library. This is
unacceptable and it is the result of the
failure to adequately fund a city-wi de capital
plan for all our libraries. This is not a way

to fund the upkeep of a vital city asset that
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is in high demand. All three library systens
are focused on delivering the best service and
provi ding the best environment for all New
Yor kers, but are unable to because of |ack of
city funding. The philanthropic community has
great interest in supporting the wi de variety
of library progranms and services being offered
to the public, but not basic infrastructure.
The capital funding process nust be refornmed.
The City should raise the capital allocation
for the libraries and help the libraries build
a long termcapital plan to address the
critical maintenance issues and bring the aging
branches into the digital age. In sone cases,
accunmul ati ng mai ntenance needs actually make it
cheaper to build a new branch than to fully
renovate an existing one. The libraries are
wi se to consider alternatives to address its
crumbling infrastructure. Understanding the
overall limts of the City capital budget, we
shoul d not ignore new potential capital sources
drawing fromthe value of deteriorating
facilities. If planned and executed with

community input and support, there are nmany
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opportunities for libraries. Wth proper
saf eguards and the ability to maintain a
i brary presence during construction, m xed
yout h’s devel opnent, for exanple, holds great
prom se. In the 1980°s when many of the City’'s
nei ghborhoods were devastated, City governnment
stepped up to rebuild tens of thousands of
units of affordable housing through the use of
general obligation bonds. The City’'s
comm tment not only revitalized our
nei ghbor hoods, but al so | everaged significant
private financing and phil anthropic resources.
There is no reason why the City Council and the
next adm nistration could not execute a sim|lar
plan for the libraries using general obligation
bonds. | cannot imagine a better bang for your
buck. All New Yorkers regardl ess of
nei ghbor hood or borough deserve wel |l -maintained
l'i braries and an equal opportunity to
education. In today’'s digital age rapid access
to information isn’'t a |luxury, but a necessity.
New Yorkers need their libraries nmore than

ever. Thank you.
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CHAI RPERSON VAN BRAMER: Thank you
very nmuch. Jonat han?

JONATHAN BOWLES: Good afternoon.
Thank you Chairman Van Bramer for inviting ne
here and for all of your great advocacy and
support for libraries and to all your
col l eagues on the Commttee. |'mespecially
grateful to be able to testify here because
it’s a subject that |I’m very passionate about,
and it’s about an institution that | think is
one of the most inportant for the City' s future
public libraries. M nanme is Jonathan Bow es
and | am the Executive Director of the Center
for an Urban Future. | should point out that
the center is not a library advocacy
organi zation, we’'re an independent think tank
t hat publishes report about critical chall enges
and opportunities facing New York City. In
recent months, for instance, we have published
studi es about the aging of New York’s
I mm gration--inmm grant popul ati on, how New
York’s community coll eges have been critica
platforms for economc mobility, and the

i mportance of expanding and i nmprovi ng workforce
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devel opnment prograns in New York. But whether
we are writing about alarm ng skills gap, the
chal l enged facing the City' s inm grants, how
New York must plan for the aging of the City’s
popul ati on, or the digital divide, there s one
institution that come up again and agai n,

l'i braries. As we docunented in our Branches of
Opportunity report earlier this year, the 206
branch libraries across the five boroughs have
becone the go to places for those who | ack
essential literacy, |anguage, and technol ogi cal
skills needed to get ahead today. They are
hel pi ng adults upgrade their skills and find
jobs, assisting immgrants, |earn English
fostering reading skills in young people, and
provi di ng technol ogy access for those who don’t
have a conputer or broadband connection at
home. |In short, at a time when far too many
New Yor kers are struggling to make the
transition to today’'s know edge econony, no
institution is really doing nmore to bridge the
gap than the City's libraries. | think that
the three library systens should be commended

for all that they are doing. Despite all of
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this, the library’s physical infrastructure
just has not kept up. Though demand for

| i brary resources have never been higher,
branches across the city are suffering from
decades of neglect and under investment. The
City's three public library systenms have over
1.5 billion dollars in construction needs as
Julie Sandorf nmentioned, including hundreds of
mllions in deferred mai ntenance costs.

Al t hough several branches city-w de including
t he new Jamai ca Central Branch to the Bronx

Li brary Center have undergone nmuch needed
renovations in recent years. Too nmany
community libraries across the five boroughs
remain in bad shape. Dozens of branches across
the city need to replace ailing mechanica

equi pment, patch roof |eaks, and ensure ADA
conmpliance to say nothing of the physical
upgrades that could dramatically inprove the
services they offer to the public. The City’'s
three public library systens recogni ze the need
to reinvest in their physical infrastructure,
but they’ ve gotten little help. Whereas

Chi cago used city funding to rebuild and repair
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nost of its 79 branch libraries and other
cities such as Seattle, San Francisco, and
Washi ngton D. C. have all made big public
i nvestments in renovating their branch
l'i braries, there has been no simlar comm tnment
to fund capital inprovements in New York. A
big part of the problemis that the city system
of funding capital projects for libraries is
broken. All three systens receive extrenmely
small amounts in general capital allocations
every year and have to rely on the
di scretionary funds of individual elected
officials in order to conplete the lion’s share
of work that they need done. This system has
created huge problens for the libraries since
it requires themto cobble together funds from
mul ti ple sources over many different budgets.
While the libraries hunt for nmoney problens are
left to fester |l eading to higher costs down the
line. It has also led to wide discrepancy in
capital funding anong the three systens as
Julie Sandorf nentioned. This system
absolutely needs to change in the next

adm nistration, and I know the Chai rmn and
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several other nmembers of the Council were
really putting that idea forth earlier today,
but | think because the city has been
underinvesting in the branches for decades if
not generations, the libraries are also smart
to |l ook for ways to raise capital funds beyond
what they' re likely to get fromthe city. To
be sure selling branch buildings to private
devel opers should be undertaken with extrene
care and caution, but in select cases doing so
makes sense. First, raising 50 or even 100
mllion dollars through the sale of select
branches would allow the libraries to make
strategic investnents in branches across the
City, dramatically inproving conditions and
services where it is needed nost. [clearing
throat] Excuse me. Secondly, in select areas
co-locating branches in new residential towers
could be an effective way to i nprove services
even whil e reducing operating and mai nt enance
costs. Third, it could allow the libraries to
repl ace branches that are |ocated in out of the
way areas with new libraries in high traffic

pedestrian corridors, thereby expanding their
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reach in the community. The proposed--going to
stop there. Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much, Jonat han, and M chael Neppl,
Director of Governnent Affairs and General
Counsel for the New York Library Associ ation,
which | used to be a menber of, and used to be
a menber of the Government Relations Conmmttee.
So wel cone to NYLA, or New York Library
Associ ation.

M CHAEL NEPPL: Thank you, Chair man.
Good afternoon, nmy name is M chael Neppl, and
as the Chairman nentioned, | amthe Director
for Government Affairs and General Counsel of
the New York Library Association. | would Iike
to thank the Commttee for taking ny testinmony
today and particularly thank Council man Van
Bramer for your outstanding | eadership on
behal f of the library community. |1’m here
today to submt nmy testinony on behalf of our
over 4,000 nenber |library systenms branches,

l'i brary adm nistrators, and |ibrarians. [ 11
keep nmy testimony brief, as many others have

spoken to the successes and chal |l enges facing
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New York State’'s libraries. New York’s public
|'i braries provide essential services to our

nei ghbor hoods and communi ti es. During the past
several years chronic underfundi ng has robbed
citizens of what many view is a basic right for
a denmocratic society rooted in free thought and
the first amendnment, the right to libraries.
This right is not satisfied nmerely through the
exi stence of a building that houses books, of
course. Patrons must have access to nodern

mai nt ai ned space with current technol ogi es and
t hey nmust have the support of professional
trained staff to provide critical services
during full regularly schedul ed hours.

Brookl yn Public Library’s plan ensures that the
Br ookl yn Hei ghts residents will again have
access to a library worthy of the neighborhood
it serves, and will strengthen branches

t hroughout the system Libraries are only able
to deliver on their m ssion to neet the
educational, informational and cul tural needs
of the community when they are provided
adequate funding for capital and operating

expenses. Capital needs in particular are




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 174

i mmense. Consistent cuts in funding have
resulted in reduced hours, reduced staff and an
accumul ation of deferred mai ntenance. Despite
t hese serious chall enges, librarians and

l'i brary staff have created innovative ways to
continue providing critical progranms and

assi stance on which the community has conme to
rely. Yet many libraries have reached a point
at which capital needs are al so eroding
services and even the nost commtted |ibrary
staff and nmost efficient public library systens
are unable to overcone these chall enges al one.

I f policy makers accept as a prem se that

l'i braries are integral to an educated, vibrant
and econom cally secure society and that our
partici patory denocracy requires an informed
citizenry, then it is the right of every

resi dent of New York to have unfettered access
to our public libraries. They are the sole
institutions dedicated to the freedom of though
associ ation, openness--pardon ne--conmmunity
devel opment and intellectual vigor for all
citizens regardl ess of age, origin, background

or views. To oppose any effort to enhance and
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expand |ibrary services is to advocate for a
communi ty devoid of character, to suppress
freedom of expression and to abridge free
t hought. Failure to fully fund our libraries
and their capital needs is in a sense approval
of that position, and it is antithetical to the
traditions and cultural identity of New York.
For these reasons they New York Library
Associ ati on supports common sense, innovative
pl ans that enhance and expand |ibrary services
In response to the needs of the comunities
t hey serve.

CHAI RPERSON VAN BRAMER: Thank you
all very much for your testinony. | want to
recogni ze that we’ ve been joined by Counci
Member and Finance Chair Domenic Recchia from
Br ookl yn and agai n, thank you all for your
I ncredi bly thoughtful comments and Julie
Sandorf already knows that she’s one of ny
favorite people in the whole world so | say it
all the time. But Jonathan, all the work that
you' ve done for libraries this year with the
ground breaking study and thank you so nmuch

NYLA. And Mabl e, always good to see you
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representing our Conmptroller. So with the next

panel. Thank you very much to this panel. Qur
next panel we’'ll hear fromEileen Miuller, who I
hope is still here very much so, representing

DC 37, Brooklyn Library Guild, |ocal 1492. And
Christian Zabriskie representing Urban
Li brarians Unite, and one of ny favorite
constituents in the whole world. And John
Kaiteris representing HANAC, and Davis Erin
Anderson, Metro New YorKk. It’s Davis Erin
Anderson still here? There we go, representing
Metro New York, who also |ooks |ike maybe a
constituent, correct?

DAVI S ERI N ANDERSON: Yes, | am

CHAI RPERSON VAN BRAMER: So, this is

my favorite panel so far, let me just say that.
Two constituents on this panel. So why don’t
we start with you Davis and we' Il go left to

ri ght depending on which way you’'re | ooking at
t his panel.

DAVI S ERI N ANDERSON: Good
afternoon. First of all, 1'd like to thank
Chairs Van Bramer and Gentile for convening

this hearing today. M name is Davis Erin
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Anderson. |’m here to speak on behal f of the
Metropolitan New York Library Council in

support of New York City's library systens. W
are colloquially known as Metro, and we are a
non- profit menmber services organization for

l'i braries, archives and nuseuns in New York in
Weschester County. OQur |ocal public library
systenms including NYPL, BPL, and QPL are
menbers of ours, and we work in close

col |l aboration with their staff on an issues to
benefit the larger community. So |I’m honored
to be here to speak on behalf of these three
world class institutions. As it’s been noted
several times through this hearing, many of our
City's branches are in desperate need of

repair. The average branch is 60 years ol d,
and at least a third are Carnegie |libraries
build prior to 1950. BPL has deferred mllions
of mai ntenance costs and of course nmade
headl i nes this summer when the three facilities
cl osed during the heat wave. The M d- Manhatt an
Li brary of NYPL posts the highest circulation
nunbers in the country, which is commendabl e.

It continues to be beset by expensive
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mai nt enance i ssues. Meanwhile the advantage of

i ncrease capital funding can be seen anong

| i brary branches that are the recent
beneficiaries of modernization. As by way of
exampl e QPL has force Hills Branch increase
program attendance by 300 percent after it
underwent its renovations. NYPL' s Bronx

Li brary Center tripled its yearly circulation
and more than doubled its program attendance
after nmoving into facilities on Fordham Road.

Meanwhi l e visits to city libraries across the

board have increased by 40 percent since 2003.

It is clear that the public prefers to study,
| earn, and gather in confortable and usable
conditions. The discretionary nature of

funding for our libraries systens creates an

environment in which certain branches flourish

whil e others suffer from chronic under use.
Because the City’s budget does not currently
i ncl ude baseline funding for capital

I mprovements, the distribution of support is
nore favorable to one borough over another.
Thus, the ability for all New Yorkers to have

the same opportunity to |learn a new skill or
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find a favorite book is curtailed. It’'s
tenpting to believe that rather than investing
in infrastructure for our libraries, the
i nformati on needs of the public can be net
digitally, but as the President of Metro's
Board of Trustees Norman Jacknis notes, “We
live in an era of too much information and too
little knowl edge.” Our public library stands
as bastions against the preval ence of surface
| evel information. They provide in depth
resources, classes, and individual razor
[ phonetic] attention to New Yorkers of all
ethnicities and married backgrounds. They are
a gathering place for comunities and are often
the only port of call for 29.9 percent of New
Yorkers without broadband. Far from being
obsol ete, our public libraries are in fact 21°'
century institutions. Only with robust capital
funding can they continue to provide critical
resources to citizens who seek their
assi stance. A vote for a significant capital
funding for our City's libraries is a vote for

the future econom c and social well-being of
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the citizens of New York. Thank you very nmuch
for the opportunity to testify this afternoon.

EI LEEN MULLER: Good afternoon and
t hank you for allowing nme to appear before you
and this commttee today. M name is Eil een
Mul Il er and |’ m President of District Council
37's local 1482, which is the Brooklyn Library
Guild. | represent about 900 nenbers in the 60
nei ghbor hood branches across the Brooklyn
Public Library System Each day these
dedi cat ed hard working public servants provide
critical services to the people who need them
nost, seniors, famlies, children, job seekers,
and new Anericans working to become part of our
society. New Yorkers know that public
l'i braries are anmong the nmost val uabl e resources
our City has to offer. As a recent report,
whi ch everybody is quoting today, the CUNY
Center for Urban Futures shows circul ati on
program attendance and program sessions in
these three library systens have increased
dramatically over the | ast decade. At Brooklyn
Public Library, our menbers are doing nore than

t hey have ever done before. Circulation is up
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77 percent. Attendance is up by 41 percent, and
all of this despite the unprecedented cuts to
the library’s operating budget and a
significant cut in the nunmber of front |ine
l'i brary staff, we ve |ost over 200 front |ine
l'i brary staff over the | ast nunber of years.
The City has asked its workers to do nore with
|l ess and the public library workers have
clearly done their part. But cuts to the
operating budget are not the only threat that
our libraries face. Loom ng on the horizon
|'i ke an oncom ng stormare truly nmassive
capital fundi ng needs that threaten the public
l'i brary buil dings. I n Brooklyn alone, it is
esti mated that our system confronts roughly 230
mllion dollars in necessary repairs and
upgr adi ngs for the 60 nei ghborhood |ibrary
branches, some nore than others, or some needed
nore than others. These | ong overdue repairs
negatively inpact the |evel of services that
our menbers can provide to the public. At the
heavily used Brooklyn Heights Branch, a
mal functioning air conditioning system meant

that the public’s service hours were severely
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curtailed this summer. A number of our
branches had to be cl osed repeatedly because
t he buildings were simply not safe for the
public or the workers during the summer heat
wave. At other branches throughout the system
the public and the library workers who serve
t hem have to contend with broken shel ving
units, shoddy furniture, inadequate |ighting
and ventil ation. When renovations are done and
t hey do--and begin, the work often takes far
| onger than originally expected. Denyi ng the
community’s full library services for years at
a time. The |lack of adequate public--the |ack
of adequate capital funding inconveniences the
public. It Iowers the enployee norale, and in
this City, the City of New York, which is the
richest city and the richest country in the
worl d, for some reason we can’'t provide and
mai ntain our public library buildings. | feel
that this is a disgrace. It needs to be fixed
as soon as possible. Unlike operating budgets
were are based on the needs of the libraries
each year, capital nonies are |argely dependent

upon the discretion of the individual City
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Counci | nmenmbers or Borough President.
Unfortunately, their efforts haven't come cl ose
to keeping up with the needs. Again, according
to the CUNY study cited above, from 2003 to
2012, Brooklyn Public Library was given about
101 mllion dollars for capital projects, the
| owest of the three library systems. That
comes out to be about 40 dollars and 50 cents,
al t hough the person fromthat center quoted 41
dol lars, but that’s what we calculated it at.
Li brary management and sone el ected officials
have proposed to deal with the problem by
selling lucrative properties to private
devel opers. Tearing down the old library
bui |l di ngs and putting up new branches in the
ground fl oor of new | uxury condos, while Linda
Johnson m ght say it’'s not going to be a |uxury
condo, that’s what we believe it m ght be. At
first glance, this approach m ght | ook Iike a
wi n/win for everyone involved, but the new
branches would be far smaller than ones that
they are replacing, and the communities that
woul d be directly affected will be out of their

branches for many years. This approach is
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short-sided, and it doesn’t get to the root of
the problem the inadequate and haphazard way
we are providing capital funding to our
l'ibraries. 1t doesn’t have to be this way. As
ot her cities have shown, we can take meani ngful
steps towards solving the capital funding
project wi thout selling off our cultural
i nheritance to the highest bidder. In San
Franci sco and Seattle voters have repeatedly
approved bond i ssues to renovate and
reconstruct alnmost all of their library
bui l di ngs in each of those cities. These
projects have been a resoundi ng success and
today, both cities have seen--are seen as
| eaders of the public library system [|If San
Franci sco and Seattle can do it, why can't we?
New Yorkers love their libraries and they’' Il do
what it takes to support what has becone a
truly indi spensable service. 1'd also like to
take this opportunity right now to directly--to
direct at all of you Intro 1050, which is a
bill right nowin front of City Council to give
basel i ne funding through the two percent of the

real estate tax that is being collected right
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now. It’s not an increase in tax, but it is an
opportunity for libraries to be funded fully in
a baseline way. So, thank you very much.

CHAI RPERSON VAN BRAMER: Thank you
very much, Eileen, and the only thing you |eft
out is the fact that I amthe prime sponsor of
t hat - -

El LEEN MULLER: [interposing] |I’m so
sorry Jinmmy- -

CHAI RPERSON VAN BRAMER:

[interposing] piece of |egislation.

El LEEN MULLER: [interposing] you
certainly are. You certainly are.

CHAI RPERSON VAN BRAMER: To fully
fund our libraries and baseline library funding
and of course, if that were to happen, we would
realize a huge influx in funding for libraries
city-w de.

El LEEN MULLER: Yep.

CHAI RPERSON VAN BRAMER: A huge
influx. So | am proud to be the prime sponsor
of that legislation. | think we have |ike 34

CO-sponsors- -
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El LEEN MULLER: [interposing] Yes,
we do.

CHAI RPERSON VAN BRAMER: in the New
York City Council at this point. So we | ook
forward to ending this ridiculousness where we
fight for library funding every year once and
for all.

El LEEN MULLER: As | tell you,
Jimy, |I’mnot a great dancer, but | would very
much love to take this on and get it passed.
So, and stop the budget dance.

CHAI RPERSON VAN BRAMER: | f we’|l

)

ever dance together, let’'s let it not be about
l'i brary funding. How about that?

El LEEN MULLER: Very good.

CHAI RPERSON VAN BRAMER: Chri stian
Zabri ski e?

CHRI STI AN ZABRI SKI E: Good afternoon.
Thank you very much for having me here today.
| appreciate your time and of course, the
support that libraries have gotten fromthe
City Council for many, many years now. M nanme

is Christian Zabriskie, and | amthe Executive

Director of Urban Librarians Unite, a 501 C3
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not for profit organization dedicated to
promoting urban |ibraries, devel opnents in

l'i brary science in urban areas, librarians in
the City, and any library at risk. W have
been fighting for and advocating for libraries
in New York City for nore than four years now.
None of our staff are paid, and we have
hundreds of volunteers who have dedicated their
time to not only advocacy for public libraries
during the annual budget dance, but also to
supporting school librarians for our public
school systenms and direct disaster response to
hurri cane Sandy. | personally have been a
public librarian for nore than 12 years and
have served in al nost every capacity that a
public librarian can work in that time short of
Li brary Director. | and ny nenbers are
frontline library workers and advocate, and we
have been speaking up for libraries for years
now. |’ mhere today to endorse the plans, the
Br ookl yn Public Library and New York Public

Li brary have put forward to sell a very limted
nunber of problematic buildings to address

capital budget shortfalls, and update service
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areas for the best library resources for our
communities. | am making this endorsenment

comng at this issue fromthe perspective of a
l'ibrary scientist in seeking best practices for
facilities and financial adm nistration.

Li brarians are a very pragmatic profession. W
are interested in service over all, and these
pl ans offer the best possible service within
the current situation. Wuld it be nice if we
were not in the position where there were these
hi gh | evel s of capital budget shortfalls and
mai nt enance needs? Yes, of course it would be,
but we are not in that position, so from a

l'i brary professional perspective, any other

di scussion off this point is noot. The best
service to the nost people is the driving

pur pose of the public library. These pl ans
represent the best solutions possible and are
the result of hard decisions made by
experienced professionals. Sone of the primary
points of this debate bear discussion here,
again, fromalliance, a library science
perspective. NYPL Central library plan has

been hotly debated, but at its core, it is a
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strong plan to take a library that is the
proviso of tourists in a dedicated but
relatively small user group of scholars and
turn it into a functioning community library
which will return its research service--which
will retain its research services while
provi di ng the nei ghborhood with a far better
l'i brary for the people who actually live and
work in that conmmunity. It is worth noting
that as | did--

CHAI RPERSON VAN BRAMER:
[interposing] Excuse ne. Christian, hold on one
second. | would just like to ask for respect.
If you disagree with what Christian is saying.
You are certainly entitled to disagree with
him but you are not entitled to a reaction
t hat disrespects his viewpoints on this issue.
Every single person who has signed up, and
there are more than 30 people yet to go, wll
have their opportunity to speak to this issue,
but I ask and | demand that everyone be
respectful of every single person who's
testifying regardl ess whether you agree with

them or disagree with them Thank you.
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CHRI STI AN ZABRI SKI E: It is worth
noting that as | did research into this topic,
I found that there has been a vocal mnority
that has hated the 42" Street New York Public
Li brary building fromits begi nning designs
ri ght through every significant renovati on or
desi gn change that has taken place to the
present day. Brooklyn Public Library has
significant capital budget shortfalls and
consi derabl e physical plant requirenments. It
is nice to romanticize libraries and our grand
buil di ngs, but the reality of the working
| i brarian is that our spaces need to be used
constantly, and they are. I f our library is
functioning well, we have people comng in and
out, people doing things, reading, working on
their computers, creating things every nonment
of every day. Wth that level of traffic we
cannot have HVAC systens that are shot. We
can’t have buildings that are falling apart.
It is not safe for staff and is not fair to our
patrons. The Brooklyn plan provides the best
results for the nmost nunber of people as a

solution to a problem which has been devel opi ng
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for years. While the operating budgets for

l'i brari es have been cut and restored due to the
i ncredi bly hard work of our public officials
and their courage, the library capital budgets
have not been so fortunate. This crisis has
been building for a long time and pre-dates the
adm ni stration at either Brooklyn Public

Li brary or New York Public Library. These are
hard deci si ons which represent best efforts to
sol ve real problens. If you're ever interested
in the financial records of any of the three

l'i braries, they' re all publicly available. |
regul arly | ook at them nmyself, and there really
isn"t a |lot of nmystery. There has been a | ot

of controversy around these plans. It is too
bad that there has not been as nuch controversy
around the capital budget shortfalls which have
brought us to this place. W at ULU have been
advocati ng and pushing for library budgets for
years now. |t has been a |long and |onely fight
and it is disappointing to see people attacking
the libraries instead of pushing for an

i nfusion of capital funding and calling for

baseline funding to stabilize annual operating
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expenditures. OQur |ibraries cannot grow
wi t hout investnment, and until such time is
there a budget priority, the libraries will be
forced to seek whatever solutions they can to
provi de the best service to the nost New
Yorkers. Thank you for your time today.

CHAI RPERSON VAN BRAMER: John?

JOHN KAITERI'S: Thank you. Chairman
Van Bramer and nenbers of the Commttee, |
appreci ate the opportunity to testify today.
My name is John Kaiteris and | am the Executive
Di rector of HANAC, a New York based
mul tifaceted social services organization
founded in 1972 to serve the needs of
vul ner abl e popul ati ons throughout New York
City. Today |I'’mhere to testify on the
construction capital needs of the New York
City's public libraries. The New York Public
Li brary serves the needs of thousands of not
for profit organizations throughout the City.
The library is a vital educational resource and
al  ows organi zations |ike HANAC to
educationally and culturally enpower

i ndi vi dual s who ot herwi se may not have access
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to such facilities and opportunities. HANAC
benefits tremendously fromits relationship
with the New York Public Library. OQur
organi zation runs its ESL, English as a second
| anguage program wusing critical library
resources. This program affords recent
I mm grants the opportunity to | earn English and
become productive integrated nmenbers of our
city. The New York public libraries planned
renovation will significantly expand its
ability to deliver essential educational
services while maintaining the integrity and
reputation of its world class research
facilities. Further, anong the benefits of the
l'i brary’s planned renovation is that the
flagship 42" Street facility, the Stephen A.
Schwartzman building will be open seven days a
week for more than 12 hours on nost days. This
enabl es a very diverse citizenry, those with
varying job, famly, and travel demands to
enj oy the vast benefits of the library and all
It has to offer. This is particularly relevant
for our City's inmm grant conmmunities in which

many i ndividuals work nultiple jobs and find it
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hard to utilize such resources on a nore
constrained schedule. It is for these reasons
and many nore that HANAC fully supports the
renovati on of the New York Public Library’s
pl anned renovation of its flagship 42" Street
| ocation, the Stephen A. Schwartzman buil di ng.
Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much to all of you on this panel, and I
appreciate all the viewpoints. Ei | een and
Christian are two of nmy favorite in the whole
worl d. They offered very different testinony
here today, but | think I love fighting for
i braries with both of you. | love fighting
for library workers with both of you, and one
day we will overcone this, and our libraries
will be treated and funded the way they shoul d,
rightly so, and | know that we’ll get the
capital funding right as well. So |I just want
to say thank you to each of you, and for
fighting for libraries, for believing in
l'i braries and for your advocacy on the behal f
of the entire library community. So thank you

all very, very much. And our next panel--and I
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do want to reiterate we do have 30 nore people
who are signed up to speak. So | encourage
folks to consolidate testinmny--thank you,

Eil een--if you have testinony that you’ ve
prepared. But the next group we're going to
hear froma ot of community advocates now
about these plans, and the first is Elliot
Hurwitt. Is Elliot Hurwitt here? ElIIliot.
Chri stabel Gough, | would say, Christabel
Gough. I's Christabel here? Thank you. And is
Nadhezda Wl liam from HDC still here? | don’t
know. Yep. Got it. Okay. One nonent, we're
just--we’'re going to adjust the air
conditioning level, | think, in the room and--
and | want to thank Council Menber Levin and
Counci| Menber Dickens. This is hour four of
this hearing, and bear with us. So | want to
t hank them and t hank everyone here for waiting
to have your say. So why don’'t we start again
wi th Nadezhda, and then we will work our way
towards this end of the table.

NADEZHDA W LLI AMS: Hel l o, my nane
is Nadehzda Wlliams. |I'mwith the Historic

Districts Council and also a Whodsi de resi dent.
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So thank you Council Menmber Van Bramer for
hol di ng this hearing. HDC is the advocate for
New York City’'s designated historic districts

i ndi vi dual | andmarks and structures meriting
preservation. The topic of libraries fromthe
great--excuse me--fromthe drastic New York
Public Library’s Central library plan to the
needl ess demolition of |ocal branches is a

subj ect of great concern to many New Yorkers.
Li braries play a pivotal role in mpst New York
nei ghbor hoods. They serve as | earning centers,
communi ty anchors and safe public spaces. They
are landmarks in the truest sense of the word,
and New York City is fortunate to have a

remar kabl e architectural collection to house

t hese essential services. HDC has grave
concerns about the central |ibrary plan.
Assenbly Member Kell ner covered it quite well,
and you see that in the |long version of our
testinmony, but we also are very concerned about
plans to sell library branch buildings to

devel opers. 1It’s a key element of the Central
Li brary plan and a troubling part of al nmost all

of the library systenis proposals. We have seen
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how poorly this scheme worked at the Donnel
Li brary, and HDC has particular concern for the
Pacific Branch Library. The first branch
bui |l di ng constructed in Brooklyn with nmoney
from Steel Magnet Andrew Carnegi e, and the
di sturbing trend that could start in throw ng
away these historic buildings rather than
adapting them for use today. In 1901, Carnegie
gave what then was a tremendous amount of noney
of 5.2 mllion dollars for the construction of
branches throughout the City. And we can stil
boast the | argest collection of Carnegie
Li braries of any city in the county. Of the 67
built, 57 branches are still standing.
Unfortunately nmost of them are not | andmarked,
and so they are not protected. The Carnegie
branches are beautiful structures built with
fine materials by the top architects of the day
and sunptuous styles. They were designed to be
centerpieces of their communities both
physically and intellectually. These were not
l'ibraries in the basement of soneone else’s
| uxury residence as today’'s projects are. They

were and still are el egant homes of | earning
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for all. When Carnegie sought to donate nuch
of his wells to worthy causes, he made a cl ear
di stinction between philanthropy and charity,
and Carnegie only favored the former with no
interest in hel ping those who are not
interested in hel ping thenselves. The
construction of public libraries was a perfect
use for his philanthropy. He required the
towns and cities receiving those donations to
invest in these projects also. They had to
find the funding for the | and, books, and the
staff for these libraries. |If the City allows
selling these buildings to devel opers, it would
symbolize that New York City is no |onger
interested in inmproving itself. Carnegie’s
foret hought has withstood the test of tine.
Since their establishment, New York’s |ibraries
have served the public in a variety of ways,
but al ways increasing the public’s access to
knowl edge. As our information bases society
continues to evolve, the libraries play an
increasingly inportant role as evidence by
their growing use in recent years. The public

must increase its investnment in them because




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 199
they are too inportant to our city and our
culture to allow market driven forces and
private boards to be solely responsible for
t heir guidance. Leaving this essential service
to the mercy of the econony will create a
| eaner meaner system exactly the wrong thing
for a library systemto be. Thank you.

CHAI RPERSON VAN BRAMER: Thank you
very much for being the first one on the clock
and for com ng under. M constituents are
I ncredibly efficient.

NADEZHDA W LLI AMS: " mat LPC every
Tuesday, so | know my three minute rule.

CHAI RPERSON VAN BRAMER: There you
go. You timed it well. Wbodside is proud of
you.

CHRI STABEL GOUGH: Hello, 1'm
Chri stabel Gough. Thank you for pronouncing ny
name right, which is rare. And I’ m speaking
for the Society for the Architecture of the
City, a small all volunteer historic
preservati on advocacy group. So we have a two
fold concern with the preservation of historic

l'i brary buildings and with the availability of
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services which we frequently use to research
our testinony before the | andmarks comm ssi on.
As was di scussed at the recent hearing on the
operating budget, adm nistration cuts foll owed
by usually partial restorations. The dance, as
it is called, has taken a huge toll on al

three of our struggling library systens.

Del ayi ng routine maintenance in order the punp
the costs of delayed mai ntenance into the
capital budget is a costly practice, costly in
tax payer dollars and costly in terns of
damaged anenities for users. In recent years,
however, things have got worse. Now, these il
mai nt ai ned and struggling branch libraries such
as M d- Manhattan are deemed shabby by the
mllionaire and billionaire trustees of some of
our library systens in places where real estate
val ues have skyrocketed to such an extent that
rosters of branch libraries have becom ng
alluring real estate portfolios, and library
adm ni strative staff include former financial

I ndustry executive |like David Offensend and
former econom ¢ devel opment corporation

executives |like nmy recent nei ghbor Josh
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Nachowi tz. Consequently proposals to sel
branch library buildings for real estate
devel opnent are nushroom ng, usually with sone
attenmpt to create an appearance of public
benefit by prom sing sparkling new prem ses
| ocated in the | ess val uabl e basenents and
| ower floors of luxury towers. How this works
in practice is well illustrated by the Donnel
sale fiasco in Manhattan where collections were
di smant | ed, usabl e space reduced to a fraction
of its former dinmension, and the new library is
still not open years later. We oppose the
branch library sell off. It does not really
solve the underlying funding problem It wastes
public resources and it destroys fine historic
bui | di ngs that have been | oved by generations
of readers and bibliophiles, and if | have a
few nore seconds, 1'd just like to conment on
what you’ ve heard so much about today, non-
public space. The fact that the public is not
admtted to a space does not nmean that it isn't
usabl e and inportant to the public. The place
where books are stored are vital to a library,

which still we have to have bal ance. We need
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digitization. W need books. Many, many
peopl e want to read books, prefer to read
books. So to say that New York Public is
increasing its public space is a little
uncertain to ne.

CHAI RPERSON VAN BRAMER: Wl |,
t hank you very nmuch for your testinmony. | do
want to say |’m not sure we need to nention
staff of the libraries and | think Josh
Nachowi tz, for exanple, used to be a City
Counci| Staff person and was Counsel to this
commttee in prior admnistration and while I
know he went to work for EDC, |’m not sure
calling himout |ike that is appropriate. He
is a library staffer and a former council
staffer, so | think the extent to which we
don’t get personal or nention people’s personal
names i s probably appreciated by all. So why
don’t we hear fromthe next paneli st.

ELLI OT HURW TT: Yes, ny nane is
Elliot Hurwitt, and in risk of personalizing
this I will thank the comm ttee and Chair man

Van Bramer in particular for introducing that
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proposal 1050 for full funding of the library.
That’s a great thing to hear.

CHAI RPERSON VAN BRAMER: El ect ed
officials are always appropriate targets.
Staff people not so nuch.

ELLIOT HURW TT: M nane is Elliot
Hurwitt. | amrepresenting nmyself and the
Little Italy Neighbors Association fromthe
remote and forgotten borough of Manhattan. My
| ocal branch is the Mul berry Street branch
which is one of the newest and a terrific
facility. | lived in that nei ghborhood for
nearly 30 years, wi thout having ny own library
branch. However, | am a professiona
historian. | frequently use the 42" Street
mai n branch library, the Schaunmburg Center for
Studi es and Bl ack Culture and the Perform ng
Arts Library at Lincoln Center, all of which as
we know are being starved and under funded.
The | oss of curatorial expertise as senior
l'i brarians are phased out with buy out plans,
particularly performng arts library. [It’s
tragedy. There is a great |loss of cultural

menmory that cannot be made up for by databases
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or search engines contrary to what you may have
heard froma | ot of data heads, especially on
t he West Coast, books and original reference
materials and research materials, archives,
manuscripts really are the name of the gane.
They’'re what we need. We need nore books. A
book is |ike a home cooked neal. [It’s an

obj ect of love. As are our libraries. The
main library branch at 42" Street is a
mast er pi ece by Carrere and Hastings; the stacks
are integral to it. They are part of a great
design built in a golden age of architecture
and the arts. OQurs is a golden age perhaps of
science and technol ogy and medi ci ne, but
frankly, 1 don't think we have better
architects than they had then. Any nmore than
we have better conmposers of synphonies or
better poets than they had then, quite the
contrary. The new |library spaces that have
been built and proposed, for exanple the new
Donnel |l Library is essentially an auditorium
shell or anphitheater |eading to nowhere in
space that will have very little room for

books. The exi stent south court area in the
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42" Street library, the auditoriumis great,
but most of the public space doesn’t work. It

has a vast enpty atrium and a very frightening
staircase that the senior citizens conprise
nost of its usership refuse to use; they use
the elevator. So this is all very badly

desi gned and advi sed. Having corporate
advisors calling the shots on things like this
and hiring these very expensive, but not very
good architects is a terrible waste of our tax
payers money, and they're taking this in the
wr ong direction.

CHAI RPERSON VAN BRAMER: Thank you
very much. You came in right at three m nutes.
| appreciate that. | do want to thank you for
your thoughts on this very inportant issue. |
appreci ate you com ng down and waiting to
speak, and we’'ll call the next panel. And
because seem ngly every panel has to have a
constituent of mne, Jeff Kressler will be the
first one. It |looks like SJ Avery, perhaps.
SJ Avery, Shelley Hagan--is Shelley Hagan stil
here? And--fast, you thought that was fast?

It’s alnmost four hours into the hearing. And
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Irene Van Slyke, is Irene Van Slyke here?
Okay. So these will be the next four. And--
why don’t we start with--is it Irene Van Slyke.

| RENE VAN SLYKE: Oh, you’'re going to
start with me first?

CHAI RPERSON VAN BRAMER: Well, we
Van’s have to stick together.

| RENE VAN SLYKE: | know it.

CHAI RPERSON VAN BRAMER: There
aren’t that many of us.

| RENE VAN SLYKE: Well there's a
bunch of us. M name is Irene Van Slyke. I'’ma
menber of Save the Pacific Library. The
Pacific, | just want to shorten, but--

[off m c conversation]

| RENE VAN SLYKE: It’s on, yeah,
that’s what |I--to convince you to vote agai nst
anyt hing or work against selling the Pacific
Street Library.

CHAI RPERSON VAN BRAMER: Can we
start the cl ock?

| RENE VAN SLYKE: Ckay. The Pacific
Li brary building is of great historic

significance and is treasured by the residents
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who live in Boerum Hill, Gowanus and Wckof f
Housi ng which is part of NI DA devel opnents in
Par k Sl ope. It was the first Carnegie Library
dedi cated to children and designed to address
t he needs of children who |earn to enjoy
reading. The library has a space where adults
can read to children, but also has small areas
where a child can enjoy a book by him or
hersel f, but still be seen by a librarian to
watch over them The building should be saved,
but so should the children’s library remain in
the building. There are three elementary
schools within wal king di stance, PS 38, 261,
and 133, which has been renovated for increased
capacity to accomodate many nore students.
Local civic associations such as the Park Sl ope
Civic Council and the Boerum Hi Il Associ ation
want to save the library as well as you've
heard from our |ocal elected officials. One of
the things that people keep nmentioning are the-
-who the trustees are of the libraries, and
just want to suggest that I don’t know if the
City Council can do this, to set some standards

for the trustees, that they--there’'s nore than
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just real estate investors on those boards and
maybe people who are famliar with libraries or
what the needs are. And the other thing is
that the proposed merger, | think that Brooklyn
should keep its own library system | don’t
know what the benefit would be. | |ooked at
t he Brooklyn Library strategic plan which says
to create a new fully consolidated and shared
l'i brary technical services teamto reduce the
Brookl yn Public Library’s operating expenses.
I don’t know why they called out the Brooklyn
Li brary’s system as needing to be cut. So,
that’s basically all | have to say. Thank you.
JEFFERY KROESSLER: Good afternoon
|"m Jeffery Kroessler. | ama librarian at
John Jay Coll ege of Crim nal Justice in CUNY.
I am al so an urban historian. | was the
hi storian for the Queens Library centennial,
and my MA thesis at the Queens Coll ege Library
School was titled, One Staff Two Branches,
about the fiscal crisis and the public
l'ibraries. | want to conpliment the City
Council for having a level of funding to the

l'i braries that is spectacul ar conpared to the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 209
fiscal crisis of the 1970's, but in the 1970's
there was never any talk of closing libraries.
In the 1970's the goal --or selling off
l'i braries as assets. In the 1970’'s the
struggle was to maintain and expand the public
realm In 2013 we seemto see the public realm
as an asset to be nonetized, and | think that
is a change in our political culture, which is
a kind of decay fromthe urban |iberalismthat
we struggled to maintain in the 1970 s and
succeeded. The way the libraries recovered
after 1980 is magnificent and adm rable. That
they are in a structural problemtoday is
embarrassing. And in the fiscal crisis it was
the urban crisis, New York is failing. Today,
it’s a structural crisis where we're just not
funding libraries in the mddle of the biggest
real estate recovery in the City’'s history. So
there is a msmatch there, and | have to think
the sale of libraries is intentional. SIBL and
M d- Manhattan are being closed, but I want to
rem nd that these were created after the fiscal
crisis as a solution to the library’s probl ens.

Now t hey | ook at SIBL and M d- Manhattan as
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probl ems that need a solution, and wil
retrench in Central Library. This is not the--
this is not an inmprovement in public library
service, not matter what they say. The sal e of
libraries is a short termsolution. | want to
use the anal ogy of--we say that a church is not
the building. 1It’s the congregation and it’s
the spirit of those who worship. However,
don’t we deserve an inspiring space in which to
worship, and in the same way, a l|library
deserves an inspiring space, a free standing
buil ding, not a roomin a luxury tower, which
is where we’'re going with some of this. My
three year old niece, year ago |’ m wal ki ng
t hrough the nei ghborhood with her, and we're
| ooki ng at things, and she says, “Uncle Jeff,
that’s my public library.” The buil ding she
poi nted to was the Pacific Branch all those
years ago, and that to ne is what we ought to
be preserving. Thank you.

SJ AVERY: My nane is SJ Avery. Thank
you very nmuch for the opportunity to testify at
this hearing. |1’mthe Co-Chair of the Fourth

on Fourth on Avenue Conmm ttee of the Park Sl ope
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City Council and a trustee of that
organi zation. |’ve lived for 30 years on a
bl ock adj acent to Fourth Avenue about six
bl ocks away from the Pacific Branch Library at
Fourth and Dean, and one of the rewards of
going late especially in this particular panel
I's you have the absolute terrific [ead-in of
the previous speakers. M--1"mgoing to divert
frommnmy testinony to really raise sort of three
issues. One is | don’t think--I think it’s
I mportant to not underestimte the firestone
t hat was created when Brooklyn Public Library
system said we are planning on selling the
Pacific Branch Library, contrary to what was
said today, it wasn’t |ike gee, we’'ve been
kickin this idea around, what do you think
folks? It was a statement at a public nmeeting.
This was our plan. That was--the public
meeting was held in January and by March the
City Council had submitted applications for
| andmar k desi gnati on, and a nunber of groups
fromthe--all of the representatives we saw
here today as well as Brooklyn Conmrunity Board

Si x, Boerum Hill Association, Project Height’'s
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Nei ghbor hood Devel opment Council, Brooklyn
| ndependent Denobcrats had all written
resol utions supporting the | and marking of the
library. 1’d also--1"d like to add onto what
your coll eague or nmy coll eague said here that
you're right in saying that a library is nore
than a building, but that building is
critically inmportant to one’'s sense of space
and a sense of place, and for 30 years |’ve
felt that the Pacific Branch Library, which has
been there for over 100 years, is part of ny
sense of place and in worst financial crisis
than we see now. The |ast issue is
transparency, which isn’'t really sonmething
we’ ve tal ked about specifically. One of the
t hi ngs that has nmade so many of us suspicious
and really inpedes the funding of the library
iIs the fact that the way library nonies are
spent, and those particular branches that are
chosen to receive funding, and | don’'t begrudge
them t he funding. God knows we all need it, but
it’s capricious; it’s random There is no
rhyme or reason to the |ocal comunity

advocat es. So if we nove forward with this
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bi gger idea, thinking out of the box as ny
wonder ful Brooklyn posse has suggest ed,
transparency needs to be a key conponent of
t hat new t hinking. Thank you.

SHELLEY HAGAN:. MWy nane is Shelly--

CHAI RPERSON VAN BRAMER:

[interposing] Why don’'t you take the mc a
little bit closer to you.

SHELLEY HAGAN: Yeah, thank you. My
name i s Shelly Hagan. | ITive in Brooklyn. I
know |’ m supposed to | eave two copies of ny
testimony, but 1’m not |eaving two | aptops.

CHAI RPERSON VAN BRAMER: That's
okay.

SHELLEY HAGAN:. My brother, sister,
and | were children in the 1950s. We lived in
a small town in Washington State and spent all
our tinme playing in the woods. We went to
school in a passive way. W weren’'t studious.
We were enduring. There were a couple hours
“til lunch and recess and then a couple nore
and we got out for the day. We wal ked hone.

We took our tinme exploring along the way, often

finding a new specinen to add to the natural
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coll ections we stashed in various places around
t he house. Halfway on the trip hone was the
Madi na [ phonetic] store, a little grocery post
office. The avuncul ar owner was a well-known
bi rder who would I D feathers and dead birds we
had found. We had nmoney. W earned 25 cents a
week for chores we did around the house. Even
t hough we were indiscrimnate in the presence
of sugar we shopped carefully at the candy
counter. I f your budgeting five cents a day,
you have to think a little about the best
val ue. Wax syrups, red hots, |enon drops,
tootsie rolls, licorice, popsicles, the excess
calories bore us the dawdling last mle hone.
We carried our enpty lunch boxes. | don’t
remember carrying books. We really didn’t have
homewor k. When we got home we changed from our
uni forms into jeans and headed into the woods.
My sister and her best friend knew all about
Lewis and Clark. | don’t think they had read
the actual diaries, as irresistible as the wild
grammar and spelling in the journals are, but
they’d read enough about the great explorers to

| aunch and | ead a series of expeditions in
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their name. We built a nunmber of forts and
kept a variety of tadpoles, newts, frogs, and
snakes under observation. My sister was w dely
adm red for amassing the |l argest bird s nest
col l ecti on anyone had ever seen outside of the
Nat ural Hi story Museumin Seattle. W scorned
study. We had heard of college and were
dumbf ounded at the very idea. Who would go
when they didn’t have to? We knew we woul dn’t.
We were fulfilled away from school. We were
good at finding animals and feeding themin
secret until they became attached to us and
could be presented to our parents who had
proven thensel ves i ncapable of separating a
tremulous little boy or girl fromhis or her
or phan bunny, chick, kitten, hanster. As we
got bigger so did our animals. Qur sister won
a schol arship one summer to Forwin's [phoneti c]
camp in the San Jaun |slands where she fell in
| ove with a beautiful white mare named M sty.
We had read and re-read M sty of Chincoteague,
t he Marguerite Henry book about the wild horses
of Chi ncoteague and the beautiful white nmare,

M sty.
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CHAI RPERSON VAN BRAMER:
[interposing] Ms. Hagan?

SHELLEY HAGAN: Yep.

CHAI RPERSON VAN BRAMER: I think
you’'re over three mnutes. So | think I'm
going to ask you--if you'd like for the rest of
your testinmony to be in the record, submt it
in witing or email it to us, as | think we
have to move on. There are still about 15 or
20 nore people yet to testify, and | want them
to be able to say their three m nutes as well.
So, | want to--

JEFFERY KROESSLER: [i nterposing]
Counci | man?

CHAI RPERSON VAN BRAMER: Yes?

JEFFERY KROESSLER: May | add
sonet hi ng?

CHAI RPERSON VAN BRAMER: Al t hough
now you' re over your three mnutes as well.

JEFFERY KROESSLER: 1’ m over ny three
m nutes, but Nadezhda had 18 seconds |eft over.
Thank you Nadezhda.

CHAI RPERSON VAN BRAMER: Did she

give it to you?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 217
JEFFERY KROESSLER: Yeah, she did.
CHAI RPERSON VAN BRAMER: [ i naudi bl e
3:55:25] to sunny side, nice. | Iike that.
JEFFERY KROESSLER: | was struck by
the comments of the three library chairs about
their one billion dollar shortfall in
mai nt enance, deferred mai ntenance funds, and |
just want to point out that | did the math, and
the one billion dollar shortfall roughly equals
the City’'s investment in Yankee Stadium City
Field, and Barclay Center. Just for the math.
Thank you.
CHAI RPERSON VAN BRAMER: I think
it’s a point well made. | like the clapping.
| don’t--you know, some people don’t |ike the
clapping. | like the clapping. | just don’t
i ke the boos or the hisses, but the clapping
you can do. | couldn’'t agree with you nore,
and I’ m proud not to have been a part of any
one of those three deals. And | despite the
fact that I'’ma Met fan, and | do want to--and
| just went back and read nmy opening statenments
since two people on the panel references it and

| did say that the buildings that house
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l'i braries are inmportant. Right? That was--it
was an unqualified |line. The buildings which
house libraries are inportant. So | agree with
both of you about that. So to be fair to
everyone el se who is now waiting over four
hours to testify, | want to go to the next
panel, but thank you all very very nuch.
M chael D. D. White, Citizens Defending
Li braries. Thank you Jeff. Yuki Anu
[ phonetic] is that--thank you very nuch. Do |
have that name right, Yuki Anu--Citizens
Def endi ng Li baries. Maybe Patty Hagan? Patty
Hagan? Good. Paul Ness, Paul? And |I’m going
to get this one wrong, Carolyn--is that
Maci ntyre? Carolyn Macintyre, it is. | could
see it in there. | could see it in there.
Alright. [off mc conversation] Why don't we
start--M chael, why don’'t you start, and then
we'll go that way.

[of f m c conversation]

CHAlI RPERSON VAN BRAMER: M chael, why
don’t you go ahead and start. If the light’'s

on, it’'s on.
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M CHAEL WHITE: Sorry. So we are

under the three mnute clock unfortunately. |

have a | ot of testinony. I have sel ected one
letter to go with. It’s not going to conme in
under the three mnutes. | have nine points in

it on the subject of transparency, and
basically the point of that letter is that due
to the total |ack of information that the City
Counci |l has, you' re hanpered to al most a point
of inconpetence in terns of review ng and the
deci sions that need to be made. We thought a
little bit about how the tone of this letter
shoul d be set. You know, we would like to win
you over, M. Van Bramer. We did neet with your
Chi ef of Staff, and based on that neeting | did
not think that we were going to be able to
convince you stand agai nst the sale of

l'i braries. There were--when this hearing was
hel d there was some people who told me that,
you know, things have may have changed. W

m ght be able to reach out and do that. I

gat hered from the sort of tone with which
you're--1"11 reference your opening remarks.

really thought they--there was a bit pishtosh
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[ phonetic] PR in themthat sort of was a little
bit too hospitable to the--preparing the way

for the library heads, and | basically expected

you to go easy on them the way you did. In
this letter | said the lack of public review
and the overall l|lack of transparency has been

extremely problematic, and it’s been extrenely
probl ematic that these hearings have not been
help up to this time. Previously that said it-
- | was going to say that it’s absurd and

di sgraceful that these hearings have not been
held up to this time, but in the hopes of

Wi nni ng you over. So, but the main point is if
you | ook at these nine points, you'll find just
how difficult, and only a few of them were
referenced. | will not that it was not unti

3: 30 today that the subject of Donnell came up,
and | don’t think you can tal k about selling
off libraries and the total problem of your
oversi ght without Donnell and saying that it
needs to be investigated and you need to use

t hat as a model for what needs to be prevented.

And | --the other nine points are anplified in a
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| ot nore testinmony that we will be submitting.
That’s under three mnutes if | go--

CHAI RPERSON VAN BRAMER: Perfect, |
don’'t agree with everything you said, but you
came in under three m nutes. Next speaker.

PAUL NESS: Hi, my name is Paul Ness,
and 1'd like to give--1 only have one page, so
I’d like to give anywhere where | fall short
over to M chael so he can finish up sone of his
poi nts.

CHAI RPERSON VAN BRAMER: But | have
to approve the transfer of time, and |’ m not
goi ng to approve any nore tine.

PAUL NESS: Thank you so much for
giving us this opportunity to offer our opinion
about the Central Library plan. 1’ve always
been a regular at our public libraries and one
of the main reasons | bought an apartment where
| did was because its proximty to SIBL and to
M dtown Library. | was devastated to |earn
t hat one part of the CLP was to dramatically
scal e back and then sell off both of these
essential public resources. | should say

public treasures, really. As an exanple of ny
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way of thinking, in 2009-2010 | was fortunate
enough to be enployed by Yale University at the
busi ness office, and why was it such a
wonder ful experience even though | had to
commut e three hours each way from New York
forcing me to rent an apartnent in New Haven
because nmy work I D provided me access to their
marvel ous library, or should I say their 24
marvel ous libraries. | spent all nmy free tine
at Haas Arts Library enjoying an amazi ng
collection of art books and most of them
German, unfortunately. Or | was buried in the
Stirling Library which houses approxi mately
four mllion volunes, its 16 floors of book
stacks, new and old books in nmultiple | anguage,
books on ceram cs in Korean, Chinese, and
Japanese, dusty old volunmes of criticism and
hi story reflecting a perspective on |ife not
avai | abl e anywhere else. Yale's Library also
has an enormous vault of online materials which
pay--for which they pay a costly subscription
fee. OF course, | don't expect New York to
provi de access to its citizens to a high

quality facility such as Yale Library, but I am
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tenpted to say why not? Are we not a world
class city and a city that generates vast
wealth. Yale is one of the finest universities
in the world and I don’t know how much it
spends on libraries. However, one thing is
clear, we should not be scaling back our public
l'i braries and reduci ng our resources. |f
anyt hi ng we should be expanding themto aid our
citizens in our conpetition in the new gl obal
econony. | applaud the libraries in New York
for enhancing the resources to include access
to online materials. However, this must not be
done at the expense of paper volunmes. What an
enor nmous | oss this would be to our citizens,

i ncl udi ng our young people. Online materials
in no way replace paper volumes. A tiny
percent age of printed books are avail able
online, tiny percent, mcroscopic percentage.
This would spell disaster to our young and old
m nds thirsty for knowl edge. What can our
future hold if we choose this path? In
addition, the subscription to online services
is not free. Matter of fact, it’s very

expensi ve. How easy would it be for sone
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future adm nistration to cut funding to online
services, thereby ensuring we no |onger have
paper volumes or access to online materi als.
Thank you.

Thank you Counci |l man Van Braner
for calling this critical public hearing on New
York City's latest irrational public asset
stripping plans. The New York Public Library
and the Brooklyn Public Library will sell off,
shrink, denolish our public libraries |arge and
small for the flimflamreason that |and
grabbi ng private devel opers covet these
pricel ess public properties. Public libraries
must remain public in perpetuity. Public
l'ibraries are a critical part of our conmmon
cul tural education heritage. New York City
Public Library’s not for sale. My nane is
Patty Hagan, an adopted New Yorker, 41 years
resident in Brooklyn. | ama lifelong library
user as reader, writer, researcher, and so it
shocks me to find out that our libraries, these
sacred sanctuaries for reading, |earning and
t hi nki ng have been turned into real estate

br oker ages, that instead of being run by
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l'i brary experts, librarians, Wall Streeters
have taken them over with a hedge fund
mentality. Wall Street has gone digital, so

l'i braries should go digital; “accelerate the
transition to e-content” which the New York
Public Library said |l ast week at their trustees
meeting. Ship the books to thither New Jersey.
Do your research on the internet, no. For

i nstance, the Brooklyn Public Library is intent
on selling off Brooklyn's first Carnegie

Li brary, the Pacific Branch, common-|aw | and
mar ked by the community, long since. The 1903
architectural gemto the devel oper next door,
Bruce Ratner [phonetic], so that he can
demol i sh the Bozart’s [phonetic] beauty. Wy
woul d a public library inits right mnd commt
such a desecration? Because, cried the

Br ookl yn Public Library honchos, the Pacific
Branch is “old,” has out lived its useful ness,
needs repairs, the air conditioning. Libraries
exi sted for thousands of years air

condi tioning. By such a logic, all Brooklyn's
ol d buil dings should be done away with, old

people too, me. Too old for red hot 215
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century branded Brooklyn. Attention nust be
paid, library executives. What attracts people
to Brooklyn is the old historic buildings,
pl aces that have existed a long time. The
geni us [inaudi ble 4:07:07] that endures.
People love to ook at old buildings, live in
ol d buildings, read and research in historic
old libraries. One of the most flourishing
i ndustries in Brooklyn is old building
restoration. I nstead of sacrificing our
bel oved historic libraries to | and grabbing
devel opers to destroy then shrink into basenent
f oot notes of |uxury sky scraper condos,
Br ookl yn Public Library CEO Linda Johnson’s
“cul tural condo concept.” Fix ‘“em Could I
pl ease finish?

CHAlI RPERSON VAN BRAMER: You know,
as much as | do want you to--

[ | aught er]

PATTY HAGAN: [interposing] Please,
pl ease?

CHAI RPERSON VAN BRAMER: | can’t.
No, I--you know, |’ve enjoyed this nore than

anyone else’'s testinmny today, but to be fair |
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actually have your written testinony in front
of me.

PATTY HAGAN: You do have it.

CHAI RPERSON VAN BRAMER: And you
have--you have a bunch left to go.

PATTY HAGAN: | have about one
m nut e.

CHAI RPERSON VAN BRAMER: And t here- -
and | haven’t l|let others go, so | do have to
apol ogi ze. | --other than the shot at New
Jersey, | thought it was terrific and |I thank
you for your passion and for spelling my name
right and not ripping ne apart on the | ast
paragraph as | read it now, but | appreciate
your passion- -

PATTY HAGAN: [interposing] No, |
appreci ate you’'re having this hearings.

CHAI RPERSON VAN BRAMER: |
appreci ate your passion a great deal, so thank
you very much and | have it and | read it. So--

PATTY HAGAN: Can you establish a
New York City’s mpost endangered historic public

l'i braries list right now?
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CHAI RPERSON VAN BRAMER: I will tel
you that I will ook into doing it right now.

How about that ?

PATTY HAGAN: Okay, thank you.

CHAI RPERSON VAN BRAMER: I's that
good enough?

PATTY HAGAN: Thank you.

CHAI RPERSON VAN BRAMER: And |
really, | do appreciate your passion, and--

PATTY HAGAN: [interposing] And you
can use the book bag, the tote bag too, please.

CHAI RPERSON VAN BRAMER: Yes, | see
that. And you have great penmanship as well |
wanted to say.

PATTY HAGAN: Thank you.

CHAlI RPERSON VAN BRAMER: So our | ast
speaker on this particular panel and then we do
have four nore panels to go, so | just want to.

CAROLYN MCI NTYRE: And you said
Yuki .

CHAI RPERSON VAN BRAMER: Oh, yes, oh
Yuki, oh good.

CAROLYN MCI NTYRE: Yes, so he’s going

to speak too.
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CHAI RPERSON VAN BRAMER: Good. So
Yuki will speak as well, and then just to
rem nd everyone there are four nore panels
after this, so | thank everyone who is staying
and testifying four and half hours after we
began, so thank you all for your passion for
i braries.

CAROLYN MCI NTYRE: Thank you for
havi ng this hearing, and | hope you all, Jinmy,
| hope you're listening right now. This is
really inmportant. We the public have a grow ng
di strust. There is a grow ng disconnect
bet ween us, the library | eadership, between us
and the politicians who are condoni ng what’s
happeni ng under the library |eadership. And
it’s a very serious matter. We have over 14,000
petition signers and our nunbers keep grow ng.
And that distrust comes from good reason
because we are seeing |libraries being sold off
at bel ow mar ket val ue prices and being turned
into luxury high rises, and that sends a
message, and when you put a tiny library in a
basement that sends a nessage. And we are at

ri sk of that happening in Brooklyn Heights. W
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attended the January neeting when they
announced as they did with the Pacific group at
the same time January that they were going to
sell the Pacific Library. They announced they
woul d sell the Brooklyn Heights Library to a
devel oper and let himtear it down and build a
l uxury high rise and put a tiny library in the
basement. They hand picked people to be their
community, but those people do not represent
the majority of the comunity. Am| right? |Is
anybody here from Brooklyn?

UNKNOWN: Yeah.

PATTY HAGAN: Ri ght .

CAROLYN MCI NTYRE: Okay. We're--
t hey don’'t represent our voice, and this is a
serious concern to be creating this |evel of
m strust. | also, | think you may be--there
are things that you don’'t know that are
happeni ng out there. Books are disappearing
fromall the libraries. | am shocked that
nobody’ s nmentioned that yet. Yuki, who s about
to speak, has been to every, alnost every
single library. The books are di sappearing.

This, as | picture, of some of the book shel ves
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in Md-Manhattan Library, these pictures were
taken, what, in the |ast two weeks?

M CHAEL WHITE: A little bit nore
than that.

CAROLYN MCI NTYRE: This, these are
two pictures, and pictures say everything, of
t he Brooklyn Heights Library. Wuld you |ike--
take a | ook at how many books have di sappeared
fromthe shelves. This tells you the whol e
story. You are not being told that books are
di sappearing fromthe libraries. And yesterday
when we were out canvasing we were told by
peopl e who use the Jamaica |library that books
are di sappearing fromtheir shelves. W also--
Yuki told me yesterday that he was at the
George Bruce Library on 125'" Street and there
are very few books in the children’ s section.
What are we doing to our future, to our
children? This is a travesty. We--and it is
unconsci onabl e that they are doing this. We
have no trust in the BPL | eadership or the NYPL
| eadership. | will pass these around for you
to look at. Yuki? Oh, you can take ny | ast

ten seconds if you wanted to add sonet hi ng.
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[off m c conversation]

YUKI ANU: My nane is Yuki Anu
resi dent of the [inaudible 4:12:44] of Queens
and [inaudi ble 4:12:48] Queens Public Library
[inaudi bl e 4:12:49] Public Library, and New
York Public Library. | also travel to Long
I sl and and worked as a [4:12:59] County and
Weschester County. When | am doing my errand
in Long Island and [inaudi ble 4:13:09] because
| love a public library. Public libraries are
I mportant for everyone. On the New York Public
Li brary’s plan, essential library plan,
[inaudi ble 4:13:28] library. It locate in the
M d- Manhattan and the [inaudible 4:13:36]
together. Please |eave these libraries alone
because the 42" Street and the [inaudible
4:13:48] are the only place where you could
make a [inaudi ble 4:13:56] library conmputer.
Why M d- Manhattan is only library that’s open
early and | ate than other libraries including
on Sunday. | do not want--1 am opposite of
Brooklyn Library’'s plan to sell Brooklyn
Hei ght s and Pacific Library and replace with a

sky scraper. [inaudible 4:14:35] I am also
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aski ng not touch any Queens Public Library.
[i naudi bl e 4:14:45] Everyone enjoys a public
|'i brary because a |ibrary has prograns |ike
[i naudi ble 4:14:56]. And | don’t want any
i brary to exanple of [inaudible 4:15:25] or
the station branch or the [inaudible 4:15: 35]
public library which has no |ibrary space in
bui | di ng.

CHAI RPERSON VAN BRAMER:  Yuki, can
you sum up? |Is there a | ot nore there?

YUKI ANU: [i naudi bl e 4:15: 54]
assistant on the first floor on the front of
the el evator has a [inaudible 4:16: 03] al ways
out of service every time when | use the
computer. Please do not take it [inaudible
4:16:16] library. Thank you.

CHAlI RPERSON VAN BRAMER: Thank you,
all the way from Jackson Heights. W |ove
that. | thank you all for your testinony. WE
have the written testinony and Carolyn we’l|l
i nvestigate the m ssing books. | heard you say
at the Central Library at Jamaica, and | will
talk to M. Galante about that, and the

Br ookl yn Public Library system
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CAROLYN MCI NTYRE: M d- Manhatt an,
Br ookl yn Hei ghts, SIBL, they're all--but also--

CHAlI RPERSON VAN BRAMER:

[interposing] We will definitely |look into

t hat. Thank you very nmuch, and to npbve onto
t he next panel. Monica Struass? |s Monica
Strauss still here?

UNKNOWN: But | have her testinony.
CHAI RPERSON VAN BRAMER: Okay. | f
you woul d--if you want us to see that
testimony, you can pass it to one of the
sergeants at arns. Charles Warren, is Charles
Warren here? Elizabeth A. R. Brown? Elizabeth
Brown? It |ooks |like Carol Krinsky, is Caro
Krinsky here? And we have two--Nedea
[ phonetic] Leaf, is Nedea Leaf here? Veronica
Conant? Veronica Conant? You're up. And
Susan Bernofsky, is Susan Bernofsky here?
Okay. |I'mgoing to ask for a--unless you'd
li ke to deliver your testimny without me here,
I would request a two m nute break, and then
["11 be right back.

[of f m c conversation]
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CHAI RPERSON VAN BRAMER: Thank you
very nmuch for indulging me and why don’t we
start fromleft to right here.

CAROL KRI NSKY: |’ m used to speaking
|l oudly. MWy name is Carol Krinsky, |1’ve been a
professor at NYU since 1965 and a user of the
Central Research Library since 1954. MWy
husband and | contribute to it as Tilden
Conservators. |’mhere to talk about research
primarily. | oppose any plans to renove any
part of the stacks, and oppose having the City
pay part of the cost. The stacks hold research
books that are not available in digital form
and they never will be. Book stacks are neant
to hold mlIlions of books for easy retrieval to
serve researchers. The purpose of that buil ding
uni quely, and | enphasize the uni que purpose of
the Central Research Library. There’s nothing
l'i ke it anywhere else available to the public.
This is research at a | evel unavail able
anywhere else in the library system The
broader public is well served by M d-Manhattan
and it also uses 42" Street right now. So the

costly plans will not suddenly serve the
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public. Please consider visiting researchers
al so who come here and add to our econony and
knowl edge. They can order books in advance if
t hey know to do that, but while reading they
find other books that they need. They can get
themonly in a day or two at | east and |
enphasi ze at | east. Consider their sudden
hotel bills. Consider the library’s reputation
as the hem sphere’s greatest free public
research library. Sone off-site storage is
I nevi tabl e, but before more books are sent
there the library nmust make sure that books
arrive within 24 hours. Most don’t, which
obvi ously affects local readers too. What
ot her job requires a 48 hours wait between
doi ng task one and task two. Most trustees
probably have not recently submtted call slips
and waited for days. So they cannot understand
what we do. M d-Manhattan is the essenti al
resource for City University students and nmany
ot her readers. That building should be
preserved. How can trustees imagine six floors
of materials and services being stuffed into

the 42" Street building without injuring
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activities that are now, primarily research
because one and half mllion books are going to
be sent off-site, no matter what is said. Now,
| have a whole list of places within 42"

Street that could be used to store additional
books or if the worst cone to worst and M d-
Manhattan is sold to a property devel oper,
t hese spaces could be used for many of M d-
Manhattan’ s present purposes without destroying
t he stacks. | would also |like to point out
that while Dr. Marx said that the library
proposal s had been around since 07, they have
only been known since Aida Louise Huxtable
wr ot e her death bed article. Thank you.
CHAI RPERSON VAN BRAMER: Thank you.
UNKNOWN:  Thank you so nuch,
Counci | man Bramer for giving us the opportunity
to express our opinions. It has been a |ong
time since we have been able to be heard. For
seven years | have suggested to Paula Claire
[ phonetic] then to Tony Marx, to the trustees
of the New York Public Library that they
establish a reader’s truly representative

Reader’s Commttee to work with the trustees
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that--a commttee that would represent the
researchers, the people who use the library
every day, and | have had no | uck whatsoever.

| was delighted to hear Council man Lander say
that he would |like to see that you work with

t he New York Public Library, with the Brooklyn
Public Library fromthe beginning on their

pl ans, because |'’m sure if you were doing that,
you would listen more carefully to what we
need. One of the problens is the real estate
i nterest of New York are--have enornous power
in the board of trustees, so do the media, The
New York Times, the New Yorker, the New York
Revi ew of Books, the Architectural Digest. No
wonder people have not heard what we believe
because our voice is not there. Thus, we have
joined together to save the New York Public

Li brary and as citizens to defend libraries.
We ask you to say no to the real estate

devel opers, to those who want to sell the
assets of New York City. The wonderful
treasure, kindred spirits were sold in 2005.

It is now in Arkansas. The noney is gone. No

one protested. The Attorney General took no
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steps and it is gone. The Donnell Library,
there we have the Bachara [phoneti c]
resi dencies, New York. One apartnment is being
sold for nore than the New York Public Library
got. The pitiful basement space allotted to
the library is a sad rem nder of the glory that
t he Donnell Public--the Donnell Library once
was. And in terms of planning and
consultation, | was there at the Board of
Trustees nmeeting when the plans were unveil ed
and the surprise was expressed that readers
needed to be able to access the books. The
stacks went so high that no one could possibly
reach them A trustee of the public library
said to me a couple of months ago, “They don’t
care about books. They only care about pl aces
to meet.” | assured himthat that m ght be true
for him It was not true for the rest of us.
We care about books.

VERONI KA CONANT: Yes, |’ m Veronica
Conant, a retired academ c librarian and menmber
of the Commttee to Save the New York Public
Li brary. Thank you for holding this hearing.

The--1 oppose the use of capital funds for the
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New York Public Library's Central Library plan.
The back side of our Commttee has a [inaudible
4:28: 34] document and much nore information
whi ch explains why this plan is bad for
everyone except for developers. The Comittee
to Save the New York Public Library believes
the Central Library plan nust not proceed until
there has been an independent study of its
costs, the cost of feasible alternatives, and
the inpacts of the plan on branch libraries,
the research libraries, and the 42" Street
building itself. Please stop funding the
Central Library plan. A budget nodification
could redirect these funds towards alternative
pl ans, the branches, and renovating and
rebuil ding the M d-Manhattan Library instead,
as so many people have recommended. Many of
t he New York Public Library systens, 87 branch
l'i braries and four research libraries are in
bad physical condition due to deferred
mai nt enance as we have been hearing. The New
York City State Library' s website has a |ist of
the New York Public Library's estimted

construction needs for 2012 through 17, which
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has a |ist of construction needs of 63

|'i braries and several system wi de upgrades in
Manhattan, Bronx, and Staten Island, and totals
about 337 mlIlion dollars, which is on one hand
63 libraries; on the other hand, the Central

Li brary plan 300 to 350 mllion dollars cost
estimate. A copy of the list is attached to ny
testimony, by the way. The 87 branch libraries
and the 40 such libraries have functioned
separately as their own financing and catal ogue
since 1901. That was when Andrew Carnegie
donated 5.2 mllion as we heard to the

i braries, but he had a condition, the
condition was that the City provides the | and,
pays the rent, utilities and mai ntenance,

mai ntains them As a result of this unique
private public partnership, the New York Public
Li brary’s contribution in 2002 to the 87 branch
l'i braries was, surprise, nine percent, 13
mllion dollars. The rest of the operating
expenses cane fromthe City fund, city, state,
and federal funding which is--nmeans the
branches are essentially owned and supported by

us, the tax payers. No public library should
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be all owed to be sold wi thout public hearings
and serious consideration of the consequences.

Once sold, these buildings do not come back.

Now, | don’'t have tinme to tal k about the
Donnell, which is my local library, because you
heard that already. | just wanted to say,

according to the branches of opportunity,
renovated libraries increase in use, that use
rose up enornmously. This has not happened in
the Bronx Central Library and the M d-Manhattan
iIs not as bad as it described. |It’'s just these
m nor things. Just want to say one nore thing,
that we need to establish capital funding for
preventing maintenance program It will cost
much | ess than an enmergency repair due to
referred mai ntenance, and in addition to all
t he other benefits--my | ast sentence--these
projects will also generate nuch wanted jobs
and contribute to the City’ s [inaudible
4:31:51] Thank you.

SUSAN BERNOFSKY: Chai rman Van
Bramer, honored Council, persons, thank you so
much for allowing us to come and speak. My

name i s Susan Bernofsky, |’m a professor at
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Col umbi a University, but |1’ m speaking here as a
private citizen, but | nmention nmy affiliation

because | didn’'t always use to be a professor
at Colunbia University, | used to be a private
researcher who depended entirely on the New
York Public Library’s research division for ny
work and | ama literary translator. And |
want to--my testinony is simlar to Carol
Krinsky's. I'Il keep it short, but | want to
make a couple of points that | think could
stand being enmphasi zed one nore time. First,
the removal of the research division or the

| essening of the research division in order to
put nmore public space so to speak into the 42"°
Street Library has been promoted as denocratic.
| would argue that it is the opposite of
denocratic. Access to high |level know edge at
t he highest level is available to the public of
New York City only in this one place.

Ot herwi se, a young person com ng up, a student
researching a paper, sonebody who wants to do
serious research, someone who m ght want to
become a schol ar, sonmeone who m ght want to

write a book, if that person does not have
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access to one of the private university
libraries in the City, there is no way to, you
know. They're closed. This is the one shot
and if we allow the resources of this library
to be shifted off to New Jersey, that will--
we' |l never get it back again. And the
di fference between doing research, Carol
Krinsky already nmentioned this, if you have
your resources on site and doing it, if your
resources are offsite are enornous. If you're
a student writing a paper, you may not have
time to wait two to three days for every book
to be delivered. Anthony Marx says the books
will come in 24 hours. | have repeatedly
wai ted three days for a book fromthe New York
Public Library. Colunmbia University Library,
where | sonetines use quite arcane materials
that are in the very same warehouse, they also
take three days to arrive, and so the process
of research is hugely hanpered if the books are
shi pped off-site. So, right now, Anthony Marx
said today that there are three mllion books
in New Jersey. The total collections of the

research library right now are 8.2 mllion
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books. So there’'s still five mllion on site.
So a |lot nobre are going to be shipped off site
if this plan goes ahead. Just to give you an
exanple of the sorts of materials that | nyself
have used for my research that are not
avai l able digitally, French-German dictionaries
fromthe 19'" century, a concordance of the
wor ks of Mullier [phonetic] in French, literary
magazi nes fromthe 19'" century. You m ght
think these are things that interest only an
elite researcher, but you don’t know which of
our young people are going to want to becone
scholars, and this is their one shot at getting
at this sort of materials. Thanks so nuch.

[ appl ause]

CHAI RPERSON VAN BRAMER: Thank you
all very, very much. And while we nmay not
agree on everything, | amlistening to every
word you' re saying and | appreciate you taking
the time to be here and your passion for
i braries. It is exciting that there are a | ot
of people who love libraries. At |least to nme
it is. So our next panel--is there a C M

Pyle? Pyle C. M? Carla Lorde? Carla Lorde?
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Lucy Coteine or Lucy--did | get it right?
Alright. You got to give it to them That’s
okay. That's okay. Thank you. And Polly

Thi stl ewait [phonetic]? Polly left. Rita Sue
Sei gel [phonetic], Rita Sue Seigel? Rita Sue
Sei gel may have left as well. |'mpretty sure
Lynn Surpy [phonetic] left. | saw her earlier.
And G. Fishman, G Fishman also left. So |
think that’s everyone in the room And this
wi Il be our |ast panel, unless we’ve m ssed
somebody who has yet to testify. Wiy don't we
start with you, Ms. Lorde, and we’'ll go the

ot her way this tine.

CARLA LORDE: Thank you. First of
all 1 would like to commend the Chair of the
Council, the commttee, and M. Van Braner, you
are the npst patient person | have ever seen,
and you’ ve seenmed to have |istened.

CHAI RPERSON VAN BRAMER:  You know,
we can’t always agree on everything and these
heari ngs go | ong, but you deserve nothing | ess
than to be listened to, and so | take this job
very seriously, and even at the fifth hour of a

hearing, | insist on being here for every
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single word and |istening. That's the very
| east that you could expect or shoul d expect
froman elected official. You pay ny sal ary,
so | owe you this.

CARLA LORDE: And the next thing I
wanted to say is that | think the nost sensible
t hi ng has been said amongst many in terns of
research is in terms of funding and this two
percent solution as the art solution was many
years ago, m ght be just the ticket, the answer

to the funding problem and possibly floating a

bond or two. | don’t know. But anyway, but
what | had cone prepared to say was that as a--
actually, | was a nmenber of the--nmy | ocal

l'i brary was the Donnell Branch, and we’ ve, |

t hi nk, said enough about that for the nonment.

| don’t know if M d-Manhattan is a done deal,
but | certainly would not like to see that sold
of f anynore than any of the libraries in

Br ookl yn or Manhattan, anywhere else. Let’s
hang on to them pl ease. Now | haven’t been in
this country actually for a while, so | have
got my e-mails from Save the Library. 42"

Street is main passion. And what | fear having
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been working in the British Library, is | don’t
want to see the dim nishment of New York as a
cul tural center. I don’t want to see the

l'i brary dumbed down to use an old expression
fromlast year. | don’t want it used for
soci al purposes exclusively, rather than
research. | want it used for research and that
it should be an indication to the international
readers as well as the |ocal ones, that

intell ectual pursuits, they should still count.

Or they shouldn’t disappear into the real

estate laws, if | may say, and they should
count. It’s unfortunate that the real estate

| aws are greedy. I think that’'s enough for the
moment. Thank you.

LUCY COTI ENE: Good evening. It’s
been a | ong day. Thank you very much for these
heari ngs. Thank you very nmuch for these
hearings. |Is this on? Yeah, |I’mat sort of a
conundrum where to start. | was going to read
some testimny from Theresa Ervin [phoneti c]
who can't--1"mgoing to submt it. It was
| argely about the Pacific Street Library.

Irene Van Sl yke over there covered sone of it.
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So I|’"mgoing to read sonmething else | had
scribbled out. And I want to say sone things
in our society should be beyond the touch of
our government. One of the sacred institutions
in our country are the libraries. The

| i braries nore than any ol d buil ding housing
books. The location and history of the

buil ding that’s standing in the community are
an integral part of its meaning. The place
where a person’s grandnother went with her
children, the place where nei ghborhood groups
li ke the Grl Scouts neet and conmmunity groups
hol ds meetings is inmportant to the stability of
t he nei ghborhood. And | think that hasn’'t been
di scussed, about the stabilizing effect of the
l'ibrary and its history in that community. To
be told that it is too expensive to nake
necessary repairs after years of deliberate
negl ect is not acceptable. To be told that the
only way to save the libraries is to destroy
them by selling off valuable real estate for
anot her shiny glass and steel structure to
serve the wealthy speaks of the wrong priority.

And to say that the noney gained will go to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 250

serve other libraries is an outright lie.
Could we stop the clock for one second, please?
Could we stop the clock? | just--a little
frustrated here.

CHAI RPERSON VAN BRAMER: Thank you.
Excuse me. | understand you’' ve been waiting for
a long time, but the Councilwoman did want to
share something with me, so.

CARLA LORDE: Oh, that’'s fine. |
just wanted ny tine.

CHAI RPERSON VAN BRAMER: Yes.

CARLA LORDE: Is it on? Was it on?
Hel l o, hello, hello. Okay, thank you. And I
meant to say | have absolutely no credentials.
| just want to assure of that. Being anong
this body here of so many credentials. And one
of the things | was saying was that the noney,
it is said-and to say that the noney gai ned
will go to serve other libraries is an outright
lie. There's absolutely nothing legally
bi ndi ng about that. It’s just lies. To say
that it is the same thing to put a library in
the base of a tall luxury high rise, and that

this won't intim date people of |esser neans is
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just call ous hog wash spoken by those so out of
touch with anybody but the npbneyed class. 1In a
city with a budget of 70 billion dollars, the
l'i braries consume a tiny piece of that and
serve so many people. It’s the nmost denocratic
institution we have. The library should be
sacred as they are at the base of our
denmocracy, serving people of every age and
every socioeconom c group w thout prejudice.

Pl ease investigate--and this is a little bit
separate. But |'m asking you, would you
investigate the library strategy group. This
group cane into existence in 2004 with the sole
pur pose of seeking out real estate deals.
That’ s their whole reason of being, the
[inaudi ble 4:42:47] They need to be

i nvestigated by the Council with all notes and
meeti ng exposed to the Council. Their six
figure salary should be scrutinized. Wy is
this noney going to the strategy group to sell
the libraries rather than to the upkeep and
preservation of our libraries? Does the
Counci | have any say over the exorbitant

sal aries of these people as well as President
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Marx. His predecessor had a salary of 1.4

mllion dollars. What does M. Marx make? |
don’t know the answer. | hope you can find
out . But | also wanted to nmention Linda

Johnson just seens hell bent on selling that

Br ookl yn Hei ghts Library. According to her

and she apparently is the world' s expert, she’s
deci ding for everyone that the building is not
significant. Has absolutely, and she said
with, you know, “beyond anyone’s analysis it
has no significance architecturally or

structurally or any other way.” Apparently it’s
not a satisfactory library. This woman on her
own, well with the help of others apparently,
has made this decision for all of us, for al

of us who live in Brooklyn Heights and
Brookl yn. She al one has made the decision that
t he career and business |ibrary doesn’'t bel ong
there. It doesn’t belong there, even though
it’s been there successfully for many years.

It needs to be moved to Grand Arny Pl aza. She
al so seened very surprised that M. Ratner has

bought the air rights in 1986. She was aghast

that was public information. That is just so
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di shonest. | mean, obviously she knows that
t hey--1 know one of the architects who's

wor ki ng for one of the devel opers responding to
t he RFP; they know they have to ask for a
zoning change. Their plan is to put a 20 story
| uxury--saw her face when that question about--
that Letitia James asked, was asked about Far
City Ratner owning those air rights. So mainly
| wanted to say that we need to stop this
procedure. It’s a disgrace. It’s a shanme to
this City, and we're all--we should all fee
ashamed by what’s going on right now. This is
all for the developers. |1It’'s clearly not--and

all that other nonsense, that gloss, it’s not

about the people. It’s not about the library.
It’s about devel opers. We know that. Thank
you so much for |listening, and remember to vote

everybody, tonorrow, October 1%, don’'t forget
to vote. Go Tish [phonetic].

CHAI RPERSON VAN BRAMER: Now, now,
we can’'t too political here.

CARLA LORDE: No political. Just

vot e. Just vote.
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CHAI RPERSON VAN BRAMER: And t he
final speaker of this five hour hearing.

C. M PYLE: Thank you very nuch,
Chai rman Van Bramer and Chairman Gentile, in
his absence. | am an independent scholar. |
am a fellow of the Anmerican Acadeny in Rone. |
founded the Renai ssance Studies Program at the
Graduate Center of the City University of New
York in the late 80's. And | continue to work.
Schol arshi p has been given a bad press in this
country, but scholarship is the science of the
humanities. It is what our know edge of the
world and the cultures around us is built on.
It is the basis for what teachers teach in our
schools. The art in our nuseuns to which
peopl e nowadays fl ock in huge nunbers is
i nvestigated by scholarship. The history of
our country and our City, of the myriad
traditions in which this city partakes all are
known to us through schol arship. Research and
hi story, philosophy, literature is perfornmed
with the use of the words and thoughts
expressed in books. Whether they be an

el ectronic or tangible form In the | aboratory




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 255
science, | was a scientist in an earlier
i ncarnation, the wwitten word is a hel p-mate
to, and then a bi-product of |aboratory
experiments performed on re-agents or other
experimental materials. To an active
contenporary researcher in the humanities,
however, the written word and the thought it
expresses are the raw materials on which
research and ideas are based. It is--in this
undert aki ng both physical books and el ectronic
resources are needed. The books are the vessels
that contain the re-agents, the established
facts, the thoughts, the ideas needed in the
| aboratory which is in fact the |library, the
repository of books where |iving human thought
processes analyze and integrate the thought
found in books to create new i deas for our
culture. Like all researchers nowadays, | |ove
t he ease of access to the electronic world.
The recent phenonenon of this access does in
deed seem m racul ous, but if you think about it
carefully, you realize it is only one portion
of the necessary | aboratory equi pment for

schol arshi ps. Schol arshi p books are the other
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portion. There seems to be some confusion on
the part of the Board of the Trustees of the
New York Public Library as to the function of a
research |ibrary, as opposed to a nei ghborhood
li brary. Both are essential to a
democratically governed cultural center |ike
New York City. W thout new and basic research
in the humanities, including the history of
science, culture dies. |Indeed, recent years
have brought the research library as a tourist
attraction and as a venue for fundraising
parties in spaces where food was and shoul d be
banned, and the revised New York Public
Li brary’s architectural plan now includes a
t oken section of the magnificent steel stack
structure as a historical artifact. It has
| ong been true that one could buy decorative
books by the yard to pretend to be a reader.
Are we now to buy decorative stacks by the yard
to pretend to be a research library, or to rent
scholars by the yard, a partial solution to
unenpl oyment for tourists to gape at as they
now do like visitors in a zoo. This is the

concept of comng to watch exotic animals live
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their lives in public. Only now it is to watch
scholars think deep thoughts in public. This
is not the sane as doing research in the public
|'i brary among fellow researchers. | wll
submt the rest of my testinony. Thank you
very nuch.

CHAI RPERSON VAN BRAMER: Thank you.
That was terrific. Thank you for giving us al
a good chuckle at the end of this five hour
heari ng. I want to thank everyone for being
here. | want to say openly, | don’'t agree with
everything that fol ks have said, but I
sympat hize with nore than sone folks in the
room may think I do. And, you know, | wanted
to do this hearing because |I want the Counci
and | want our commttee to be nore active in
all this and to insert ourselves into the
process. So |’'ve done that, and we wil
continue to be inserting ourselves in this
process and asking sone of the tough questions
t hat were asked here, and getting sonme answers,
and of course, there are approvals that need to
be still gotten for sone of these plans, and

ultimately the council will be in a position
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and with a new Mayor and a new Council Speaker
and | ots of changes happening there are al
sorts of opportunities. So, | want to thank you
all for being a part of the last five hours of
my life, and making it as pleasant as possible,
and | do want to say as someone who really

| oves libraries, and who worked for the Queens
Li brary for 11 years, and ran for political
office partly based on my |ove of libraries and
my support of libraries. Some people thought

that wasn’t a good political issue to run on,

but | knew differently. | knew that people |ove
l'ibraries and if | tal ked about the work that |
did on behalf of Queens l|libraries, that | could

win a race, and I did. So I thank you for
loving libraries even if we don’t agree on
every single thing that’s been said, we do
share that passion for libraries and for

culture and for the City of New York. So thank

you all. This is Matt Wallace, my Chief of
Staff. Sone have referenced him He' s
terrific. | want to thank Matt. | want to

t hank Tye M a [ phonetic], Cody Rider [phonetic]

and Tanya as well for also being here. The
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staff deserve our appreciation as well, and
t hank you all again. This won't be the |ast
you' Il hear fromme or for the Comnmttee on
this issue, and | know it won't be the | ast
we’'l | hear fromyou also. Thank you all very,
very nuch.

[ appl ause]
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