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On October 11, 2011, the Committee on Education, chaired by Council Member Robert Jackson, and the Committee on Finance, chaired by Council Member Domenic M. Recchia, Jr., will hold a joint hearing on the Department of Education’s layoff of672employeesthat took place on Friday, October 07, 2011.  Most of the employees who lost their jobs work in schools directly with students and parents. They are school aides, family workers, parent coordinators and a variety of other titles.  Almost all of the laid off workers are members of District Council 37 (DC-37).   Members of five other unions who worked as sheet metal workers, school business managers, and media services technicians, for examples, also lost their positions.  Representatives from the Department of Education (DOE), union leaders, advocates, parents and students have been invited to testify about the impact of the layoff of school staff.

In late August 2011, the Department of Education notified unions representing school support staff and a variety of other positions of its plan to lay off 777employees.  Of these 777 workers, 757 are school-based staff and 737are members of the same union, DC-37.  The school-based layoffs are a result of budget cuts imposed on individual schools by the DOE for Fiscal Year 2012.  The Adopted Budget for Fiscal 2012 included substantial budget cuts for the DOE, and the Administration targeted most of these reductions at schools.  As a result, when principals received their preliminary funding allocations for the 2011-2012 school year many chose to eliminate staff in order to implement their cuts.
Roles of Support Staff in Schools
School support staff are important members of the school community. They keep children safe and healthy and enable teachers to focus on teaching, contributing to the day-to-day functions of their schools. Some work part-time, as few as 20 hours per week, while others are full-time employees. The positions most affected by layoffs (20 or more) include: School Aide (438); Family Worker (100); Parent Coordinator (82); Health Service Aide (23); Community Assistant (21).  What follows is a brief description of the roles and responsibilities of each of these staff positions in a school.

School Aide 

School Aides are valued members of a school community since they serve a great variety of functions.  One of the primary roles of a School Aide is to relieve teachers of activities which do not require teaching or other professional skills, such as monitorial and patrol duties.  School Aides handle the arrival and departure of children transported to school by bus, and oversee students in the cafeteria, schoolyard, bathrooms and hallways.  They also perform clerical tasks related to attendance, lunch forms and mail distribution, for example.  School Aides collect monies and records from classroom teachers; distribute supplies, textbooks and other instructional materials; and otherwise assist administrators, teachers, guidance personnel and other school-based staff, as needed. School aides earn between $13.20 and $14.14 per hour ($13,350 to $15,160 annually) and work a minimum of 20 hours per week.  
Family Worker 

Family Workers provide supportive services for students by encouraging parents to participate in school life.  Unlike Parent Coordinators, however, Family Workers also identify and help resolve special family needs which may affect achild’s education.  For example, Family Workers may visit homes of students to identify special family needs; meet with pedagogical staff and parents regarding special family needs; and consult with School Social Workers concerning family referrals.  They also become familiar with local public and private agencies and assist parents in accessing such agencies and programs.  Family Workers may also assist school administrators in developing programs that directly involve the family to support the education process. They earn an average base salary of $20,000. 

Parent Coordinator 
Parent Coordinators are part of the administrative team working under the supervision of the principal and “will engage with and involve parents in the school community by working with the principal, school staff, school leadership team, parent associations, community groups and parent advisory councils.”  Parent Coordinators are responsible for creating a welcoming environment for parents, identifying parent and related school and community issues, and working with the principal to see they are addressed in a timely manner.  Major responsibilities of Parent Coordinators include: convening parent meetings and events around topics of key concern to parents; providing assistance to the parent association in establishing by-laws, holding elections and conducting their affairs; maintaining ongoing contact with community organizations; and serving as a school liaison to central and field-based parent support staff. Their average salary is $37,169.  Until the current school year, the DOE required all schools to have at least one parent coordinator on staff.  This year the requirement was eliminated for high schools only.
Health Service Aide 

Health Service Aides are trained in Red Cross first-aid and may assist in administering health services to students.  The Health Service Aide staffs the emergency room in the school and maintains records, including a log of first aid and emergency treatment rendered; a list of contact persons and phone numbers for emergency purposes; and an inventory of supplies.  The Health Service Aide also learns to recognize symptoms of drug abuse and refers these students to appropriate authorities in the school. Health Service Aides earn an average $14.14 per hour, or $16,720 annually, and work a minimum 27.5 hours each week. 
Community Assistant
Under the supervision and direction of a principal, Community Assistants perform work in the areas of community outreach to families, parents, and community members.  Community Assistants work with their Parent Coordinator in assisting visitors to the school, maintains community program records and communications and performs related work.  For example, Community Assistants advise teachers in parent and family outreach and communications to students’ homes and conducts outreach to enhance school/community partnerships with community-based organizations. The average salary of a community assistant is $31,534 per year. 

Impact of School Support Staff Layoffs
The elimination of school support staff will have a widespread impact on various populations: students, teachers and other school staff, and those who lose their jobs. The impacts disproportionately affect certain boroughs, districts, and demographic groups. 
First and foremost, the employees on the layoff list will feel the impact of losing their jobs. They are overwhelmingly black and Latina women who earn relatively low pay. The layoffs would not only cost the City money in unemployment benefits, but could force many people onto public assistance at a cost to taxpayers. Many of these workers likely have children in the City’s public school system, and based on demographic trends many may attend poor-performing, low-income schools and they likely perform worse academically than their peers in other demographic groups. The financial, social, and emotional impact could be devastating for these workers and their children. 
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Likewise, students at schools where layoffs are taking place will be affected. The school districts hardest hit by the layoffs are generally those comprised of poor and minority communities. Districts 5 and 6 are in Harlem and Washington Heights, for example, and will lose eight percent of their school aides, parent coordinators, and community workers according to the New York Times (“Department of Education Layoffs hit poor Areas Hardest,” August 26, 2011). The article also suggests Brownsville, East Flatbush, and East New York will lose 4.4% of their nonprofessional workers. Many of these school districts already face exceptional challenges, such as low graduation rates, poor academic performance, and high dropout rates. Fewer school support staff will likely exacerbate these problems. Meanwhile,Dyker Heights, Borough Park, Bensonhurst, Midwood,Sheepshead Bay, and Mill Basin, which comprise three middle class school districts in South Brooklyn, will lose less than 1 percent of their employees as a result of the layoffs. There were no school-based layoffs in Staten Island schools.
Of the 757 school-specific layoffs, 382 are in elementary and middle schools, as well as District 75/97 and District 79.  Layoffs range from 0-40 by school district. Six districts face 20+ layoffs (school districts 5, 6, 10, 13, 23, and 32), with districts 5 and 6 facing 39 and 40 layoffs, respectively. Eleven districts will suffer from 10-20 layoffs (school districts 2, 3, 4, 8, 9, 15, 16, 17, 18, 19, 27) and 17 districts (1, 7, 11, 12, 14, 20, 21, 22, 24, 25, 26, 28, 29, 30, 31, as well as D75/97 and D79) will have fewer than ten layoffs.  Two community school districts and Districts 75 (special Education) and District 97 will have no layoffs. (See the Chart on page 3.)
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The remaining 375 school-specific layoffs are in high schools. Brooklyn high schools are losing the most workers with 122 layoffs. Bronx is losing 100 school support staff, Manhattan is losing 86, and Queens is facing 67 layoffs. No high school support staff in Staten Island will be laid off. Additionally, of the 82 parent coordinators being laid off, 70 are in high schools. Parent coordinators are mandatory in elementary and middle schools but not in high schools. 
Department of Education Budget
The Department of Education’s Fiscal 2012Budget totals $19.4 billion; $12.6 billion for personal services (PS) and $6.8 billion for other than personal services (OTPS). The overall budget is greater than the Fiscal 2011 Budget, which was $18.9 billion as of the Fiscal 2012 Adopted Budget and included $12.6 billion for PS and $6.3 billion for OTPS.However, the growth seen in the overall DOE budget was largely outside of the school funding portion of the DOE’s budget.  Increases generally were associated with mandated spending growth.  The year over year budget growth did not match regular spending growth associated with rising costs and increasing needs such as enrollment. 
	Table 1 – Department of Education Funding Available for School Budgets 
FY11 and FY12
Dollars in Thousands

	School Budget Units of Appropriation
	Fiscal 2011

ao 6/28/11
	Fiscal 2012
ao 6/28/11
	Difference
	Percent Change

	401-GE Instr. &SchLdrshp – PS
	$5,412,259 
	$5,634,683 
	$222,424 
	4.11%

	402- GE Instr. &SchLdrshp – OTPS
	$588,395 
	$484,564 
	($103,831)
	-17.65%

	403-SE Instr. &SchLdrshp– PS
	$1,039,742 
	$1,050,959 
	$11,217 
	1.08%

	404-SE Instr. &SchLdrshp - OTPS
	$3,320 
	$6,825 
	$3,505 
	105.57%

	481-Categorical Programs PS
	$1,650,287 
	$1,316,428 
	($333,859)
	-20.23%

	482-Categorical Programs OTPS
	$793,122 
	$723,231 
	($69,891)
	-8.81%

	Total PS
	$8,102,288
	$8,002,070 
	($100,218)
	-1.24%

	Total OTPS
	$1,384,837
	$1,214,620 
	($170,217)
	-12.29%

	Total 
	$9,487,125
	$9,216,690 
	($270,435)
	-2.85%


The Department of Education’s allocation to schools to support operations is generally comprised of the funding in six units of appropriation (U/As): General Education Instruction and School Leadership, PS (U/A 401) and OTPS (U/A 402); Special Education Instruction and School Leadership, PS (U/A 403) and OTPS (U/A 404); and Categorical Programs, PS (U/A 481) and OTPS (U/A 482).Collectively, the funding in these U/As can be used as an estimate for the amount of funding dedicated to school budgets, however, the Department does not allocate all of the funding in these U/As directly to schools. The Department distributes this funding among City public schools according to various formulas, giving each principal a budget to operate her school for that school year.  Whereas spending in other categories is mandated or controlled by the Department’s central administration, principals have autonomy in how they choose to spend their budgets. The majority of individuals who work in schools, includingprincipals, teachers, and support staff are paid out of school budgets. 
Funding in the school budget U/As totals $9.2 billion this year, down from $9.5 billion in Fiscal 2011. Of this amount, $8 billion is in PS in Fiscal 2012 and $1.2 billion is for OTPS. Funding for schools, including Categorical Programs, has been decreasing relative to the Department’s overall budget since at least Fiscal 2010 when this funding made up 51.3 percent of the Department’s budget. In Fiscal 2012, the Department is allocating 47.5 percent of its budget to schools. This is a 7.5 percent decline in just two years. 
Fiscal 2012 Cut to School Budgets

The threat of layoffs within the DOE for Fiscal 2012 emerged in the November 2010 Financial Plan. The November Plan introduced a deep cut to school budgets that targetedonly teachers.The Department proposed a $269 million Program to Eliminate the Gap (PEG) that would be achieved by laying off 4,278 teachers, in addition to an $81 million PEG that would be achieved via teacher attrition.  Together these proposed PEGs would cut school budgets by$350 million.

The November Financial Plan scheduled only teacher job cuts in schools; it did not project elimination of other school staff.  The Department maintained that the $350 million budget cut would be achieved by reducing teaching staff through layoff and attrition.  Administration and DOE officials never presented an estimateof layoffs of non-pedagogical staff in their analysis of the impacts of school budget cuts, and did not discuss the possibility of non-teacher layoffsin their public comments.
The Administration released the Fiscal 2012 Preliminary Budget in February 2011. Though the Preliminary Budget increased $43 million from the November 2010 Plan, it maintained cuts to school budgets, including the $350 million PEGs to eliminate teachers. As was the case with the November Plan, the Preliminary Budget did not schedule a school support staff headcount reduction as a result of the proposed school cuts.  The Department also did not present any estimates of support staff layoffs in its analysis of the Preliminary Budget. At the Finance Committee’s Fiscal 2012 Preliminary Budget Hearing on April 8, 2011 the discussion of impacts of school budget cuts remained focused on teacher layoffs. Chancellor Dennis Walcott, who testified on behalf of the Department of Education, did not discuss support staff layoffs as a potential result of cuts to school budgets. 
On May 6, 2011 the Administration released the Executive Budget for Fiscal 2012.  The plan added $98.4 million to the DOE’s Fiscal 2012 Budget and maintained the $350 million PEG that called for elimination of teachers through layoffs and attrition. Discussions about the impact of teacher layoffs focused on the accuracy of the Department’s estimates of the number of layoffs versus attrition.The Department revised its attrition estimate to 2,600 teachers, therefore reducing the estimated number of layoffs and decreasing the costs of averting layoffs to $218 million.The Executive Budget did not include an estimated headcount reduction for school support staff, nor did DOE officials discuss the possibility that principals might choose to eliminate non-teaching positions if faced with the proposed budget cuts.  During an exchange between Council Member Jackson and Chancellor Walcott at Council’s hearing on the Department’s Executive Budget for Fiscal 2012, Council Member Jackson asked whether principals would be permitted the authority to implement their cuts independent of the Administration’s teacher layoff and attrition plan.  Chancellor Walcott explained the he had been “very consistent around the 6,100 figure.” (Transcript of the Minutes of the City Council Committees on Education and Finance, June 1, 2011. p. 148.) Throughout his testimony, Chancellor Walcott never discussed any possible school cuts other than teacher headcount losses; the DOE did not testify about possible school staff layoffs. 
The Fiscal 2012 Budget adopted by the City Council on June 28 made substantial changes to the school cuts first proposed by the Administration in November 2010.  Most significantly, the budget reflected a deal between the Administration, the City Council, and the United Federation of Teachers (UFT) that averted all teacher layoffs.  The $350 million in school cuts that called for elimination of teaches through lay off and attrition were replaced by a variety of alternative cuts and efficiencies, a package of UFT give-backs, and an increase in funding to support schools, collectively worth $218 million.  (City Council Changes as Adopted, Schedules A and B to the Fiscal Year 2012 Expense and Contract Budget Resolutions, p. 17.)Cost-savings worth $57 million would be achieved through a hold on all sabbaticals in Fiscal 2012 and increased flexibility in deployment of teachers in the Absent Teacher Reserve pool. City funds increased by $61 million.In addition, the budgetscheduledadministrative efficiencies worth $47 million, a reestimate of pupil transportation contract costs of $21 million, and anadditional $32 million in revenue from the Education Construction Fund.  These changes reduced the $350 million school budget PEG to $178 million and scuttled the plan to layoff teachers.

2011-2012 School Budgets

The Department waited until an agreement regarding the City’s Fiscal 2012 Budget was established to release its preliminary school budgets.  On June 27, 2011 the first round of School Allocation Memorandum (“SAM”) were sent to principals, including the SAM for Fair Student Funding.  Fair student funding for the 2011-2012 school year totaled roughly $4.8 billion, down 3.6 percent from approximately $5 billion the previous year. The DOE implemented the $178 million PEG included in the Adopted Budget through the FSF allocation, by imposing an across the board 3.26% reduction to all schools’ flexible Tax Levy funding. (School Allocation Memorandum, No. 1 FY 12. June 27, 2011. P. 6.) 

DOE and Administration Staff estimated the cut to school budgetsmight result in layoff of as many as 300 non-pedagogical school aides and other workers, though the changes in headcount were not reflected in the Adopted Budget (see Supporting Schedules, Adopted Budget Fiscal Year 2012, p. 379 - 550). The DOE has recently recirculatedstatements made about citywide layoffs when the Fiscal 2012 Budget was adopted to demonstrate that the threat of school layoffs had been made plain by the Administration.  (Mayor Bloomberg, Speaker Quinn joint press release:“Balanced City Budgetwith No Tax Increases for Fiscal Year 2012.” June 24, 2011.)However, at no time did the Administration publish projections of school based layoffs.
With their school’s preliminary funding level each principal established a budget for the 2011-2012 school year.  By the end of July each school had submitted its budget, including the school’s headcount plan, for review.  By this time DOE administrators had generated a city-wide list of staff excessed from schools that included 1,040 non-pedagogical titles.  These excesses were paired with a vacancy list showing 582 openings, of which 480 were mandatory educational paraprofessional positions.  For the 1,040 excessed workers there were 582 vacancies to fill.

The final step in the school budget creation process was the appeals process, by which principals can petition the DOE for additional funding to cover essential needs.  Approximately 333 schools appealedtheir budget allocations in Fiscal 2012. School appeals were finalized in August. After budgets were finalized, the Department circulated a list of 777 projected layoffs, 737 of which were DC37 members. The layoff lists were then sent to respective unions. As of September 28, 2011, the Department had not altered the list.
	PROJECTED LAYOFF SUMMARY

	TITLE
	UNION
	PROJECTED #
LAID OFF

	SCHOOL AIDE 
	DC-37
	438

	FAMILY WORKER
	DC-37
	100

	PARENT COORDINATOR 
	DC-37
	82

	HEALTH SERVICE AIDE
	DC-37
	23

	COMMUNITY ASSISTANT 
	DC-37
	21

	COMMUNITY ASSOCIATE
	DC-37
	18

	COMMUNITY COORDINATOR 
	DC-37
	12

	SCHOOL BUSINESS MANAGER
	CWA
	11

	SUPV SCHOOL AIDE
	DC-37
	11

	SCH COMP TECH SPEC-DOE
	DC-37
	10

	OTHER DC-37
	DC-37
	22

	OTHER TEAMSTERS
	TEAMSTERS
	7

	OTHER SEIU
	SEIU 
	16

	OTHER IATSE
	IATSE
	2

	OTHER INT. UNION OF OP ENGINEERS
	IUOE
	3

	OTHER NON-UNION
	N/A
	1

	TOTAL
	 
	777

	Source: New York City Department of Education. (August 18, 2011).


Efforts to Avert Layoffs

After the unions received their layoff lists, DC-37 in particular took action toward preventing its employees from losing their jobs. DC-37 presented a list of proposals to the Department of Education and calculated cost-savings based on estimates of the numbers of employees in the affected units, estimated hours, and estimated pay rates.  The union made the following three proposals to the DOE:
1. Furlough day, November 8, and no floating holiday

On November 8, 2011 (Election Day) students do not attend school. Many employees, however, still receive pay for that day. This day would be considered a furlough day for all employees in the affected units. Additionally, there would be no floating holiday for the 2011-2012 school year for full time per annum employees who would otherwise be entitled to a floating holiday. 

2. Furlough Day, June 7

June 7, 2012 is a Teacher Professional Development Day on which students to not attend school. This would be a furlough day for all employees in the affected units. 

3. Reduce Hours for Some Part-Time Workers 

For all hourly employees in the School Aides and Family Paraprofessional units whose work hours exceed the four-hour minimum, hours would be reduced by one hour per day.  The savings generated would be applied toward preserving jobs.
The Department rejected DC-37’s proposals, saying its efforts were “too little, too late” and that “those measures would have created havoc for school principals” (Steven Greenhouse, New YorkTimes, “As School Layoffs Loom, City Points Finger at Union Chief, Who Points it Right Back,” October 5, 2011). The article also indicates that some individuals speculate the layoff plan is simply retaliation by the Administration in response to DC-37’s role in adopting the City’s Fiscal 2012 Budget. The Administration, according to the Times report, has stated that DC-37 was the primary obstacle in negotiating a deal proposed prior to adoption that would have used more than $200 million from the Municipal Labor Coalition’s health fund to fill budget gaps. 

DC-37 has expressed frustration with the Department of Education in its recent attempts to avert the layoffs, saying it was given no forewarning of the layoffs prior to receiving the layoff list. According to Chancellor Walcott, “In part because other unions would not work with us to find more savings, schools had to absorb cuts to their budgets” (“As School Layoffs Loom”). However, as previously mentioned, the Department did not estimate headcount reductions in the Fiscal 2012 Adopted Budget

Also making it difficult to find alternatives to the planned layoffs, the Department released limited information about how staff calculated the savings generated by the job cuts.  Despite multiple requests for savings estimates since August, the DOE did not present any estimates until September 28, and the information provided at that time was neither complete nor correct.   The whole of the information regarding costs savings provided by DOE prior to the layoffs is shown below.  

	POTENTIAL LAYOFFS - BY UNION

	COST SUMMARY

	GROUP
	Projected # Laid Off
	Galaxy Salary Amount Without Fringe
	Fringes
	Total With Fringe

	CWA
	11
	697,441
	267,399
	964,840

	DC37
	737
	20,771,167
	9,969,929
	30,741,096

	IATSE
	2
	77,924
	29,876
	107,800

	IUOE
	3
	316,207
	121,234
	437,440

	NON UNION
	1
	70,000
	26,838
	96,838

	SEIU
	16
	1,505,741
	577,301
	2,083,042

	TEAMSTERS
	7
	183,846
	70,635
	254,481

	TOTAL
	777
	23,622,326
	11,063,212
	34,685,538


Source: New York City Department of Education, September 28, 2011.

The Department waited until after the layoffs took place to release updated estimates of what it would cost to avert the layoffs.  However, the DOE simply added the cost of unemployment insurance to its prior estimate, leaving its presentation incorrect and incomplete.   The net savings calculated by the DOE is wrong because 672, not 777 people lost their jobs through lay off. The actual savings is likely to be closer to $20 million.
	POTENTIAL LAYOFFS - BY UNION

COST SUMMARY DETAIL

	GROUP
	Projected # Laid Off
	Galaxy Salary Amount Without Fringe
	Fringe Benefits
	Total With Fringe
	Average Wage
	Average Wage with Fringe

	CWA
	11
	 $697,441
	 $267,399 
	 $964,840 
	$63,404
	$87,713 

	DC37
	737
	$20,771,167
	 $9,969,929 
	 $30,741,096 
	$28,183
	$41,711 

	IATSE
	2
	$77,924
	$29,876
	 $107,800 
	$38,962
	$53,900 

	IUOE
	3
	 $316,207
	 $121,234
	$437,440 
	$105,402
	$145,813

	NON-UNION
	1
	 $70,000
	$26,838
	 $96,838 
	 $70,000
	$96,838 

	SEIU
	16
	$1,505,741
	$577,301
	$2,083,042 
	 $94,109
	$130,190 

	TEAMSTERS
	7
	$183,846
	$70,635
	 $254,481 
	 $26,264
	$36,354 

	TOTAL
	777
	$23,622,326
	$11,063,212 
	 $34,685,537 
	 $30,402
	 $44,640 

	Unemployment Cost Offset at $10,530 Per Employee
	$(8,181,810)
	
	

	Net Savings
	$26,503,728
	
	

	Source of first five columns: New York City Department of Education, October 7, 2011.


Conclusion

During the hearing the City Council willreview  the impacts of the layoffs on those losing their jobs, students, their families, schools and school staff.  In addition, the Council will seek to understand the need for the layoff of 672 school support staff, the DOE’s role in the decision-making that resulted in these layoffs, and how the DOE calculated savings of approximately $26.5 million as a result of the layoffs. 
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ALL LAYOFFS

		DIVISION OF HUMAN RESOURCES & TALENT

		PROJECTED LAYOFF SUMMARY

		TITLE		UNION		PROJECTED #
LAID OFF

		SCHOOL AIDE		DC-37		438

		FAMILY WORKER		DC-37		100

		PARENT COORDINATOR		DC-37		82

		HEALTH SERVICE AIDE		DC-37		23

		COMMUNITY ASSISTANT		DC-37		21

		COMMUNITY ASSOCIATE		DC-37		18

		COMMUNITY COORDINATOR		DC-37		12

		SCHOOL BUSINESS MANAGER		CWA		11

		SUPV SCHOOL AIDE		DC-37		11

		SCH COMP TECH SPEC-DOE		DC-37		10

		SCHOOL GUARD		TEAMSTERS		6

		COMPUTER SERVICE TECHNICIAN		DC-37		5

		ELEVATOR OPERATOR		DC-37		5

		SHEET METAL WORKER		SEIU		4

		DOOR STOP MAINTAINER		SEIU		3

		MACHINIST HELPER*		SERVICE EMPLOYEE INTERNATIONAL		3

		MAINTENANCE WORKER		SEIU		3

		SUPV COMPUTER SERVICE TECHNICIAN		DC-37		3

		WELDER		INT. UNION OF OP ENGINEERS		3

		COMPUTER AIDE*		DC-37		2

		SECRETARY		DC-37		2

		ADMIN STAFF ANALYST		NON-UNION		1

		BOOKKEEPER, L3		DC-37		1

		CLERICAL ASSOCIATE		DC-37		1

		CLOCK REPAIRER		DC-37		1

		CONSTRUCTION LABORER		DC-37		1

		CUSTOMER INFO REP		DC-37		1

		DOOR STOP SUPERVISOR		SEIU		1

		MACHINIST		SERVICE EMPLOYEE INTERNATIONAL		1

		MEDIA SERVICE TECHNICIAN		IATSE		1

		PROGRAM PRODUCER		IATSE		1

		SHEET METAL WORKER SUPERVISOR		SEIU		1

		STOCKWORKER*		TEAMSTERS		1

		TOTAL				777

		* THE NUMBER OF LAYOFFS COULD GO UP DUE TO BUMPING AND REVERSIONS

		Sub-Totals by Union

		DC-37		737

		SEIU		12

		CWA		11

		TEAMSTERS		7

		SERVICE EMPLOYEE INTERNATIONAL		4

		INT. UNION OF OP ENGINEERS		3

		IATSE		2

		NON-UNION		1





BY DISTRICT

		Potential Layoff Numbers by District
(AS OF 08/17/2011)

		DISTRICT		FAMILY WORKER		HEALTH SERVICE AIDE		SCHOOL AIDE		SUPV SCHOOL AIDE		SCHOOL GUARD		SBM		PARENT COORD		COMM ASSIST		COMM ASSOC		SCH COMP TECH SPEC		COMM COORD		SECR		CITY ELEVATOR OPERATOR		CST		DAY RATE MACHINIST HELPER		DAY RATE MACHINIST		SUPV CST		COMP AIDE		STOCK-WORKER		MEDIA SERVICES TECHNICIAN		PROGRAM PRODUCER		CLERICAL ASSOCIATE		TOTAL		DISTRICT

		1		3						1																																						4		1

		2		2				3						2		1		1		1																												10		2

		3		2				6										2						1																								11		3

		4		5				5								1				1																												12		4

		5		3				34						1																																1		39		5

		6		9				28		2						1																																40		6

		7						7																																								7		7

		8						11																																								11		8

		9		3				9		1				1		1		2								1																						18		9

		10		6				14		1						1		1																														23		10

		11						2		1										1																												4		11

		12				1		6		1																																						8		12

		13		2				18								2								1		1																						24		13

		14		1																				1																								2		14

		15		1				9		1																																						11		15

		16		3				13						1																																		17		16

		17		3				4				4		1																																		12		17

		18		1		1		14						1																																		17		18

		19		10				2																																								12		19

		20																																														0		20

		21		1										1																																		2		21

		22		1				6																																								7		22

		23		10				18																																								28		23

		24										1																																				1		24

		25						4																																								4		25

		26				1		1																																								2		26

		27		3				14								2																																19		27

		28																																														0		28

		29						4								1								1																								6		29

		30														1																																1		30

		31						2								1				1																												4		31

		32		3		1		19				1																																				24		32

		D.75 / 97																																														0		D.75 / 97

		D 79																				1								1																		2		D 79

		Total		72		4		253		8		6		8		12		6		4		1		4		2		0		1		0		0		0		0		0		0		0		1		382

		HIGH SCHOOLS		FAMILY WORKER		HEALTH SERVICE AIDE		SCHOOL AIDE		SUPV SCHOOL AIDE		SCHOOL GUARD		SBM		PARENT COORD		COMM ASSIST		COMM ASSOC		SCH COMP TECH SPEC		COMM COORD		SECR		CITY ELEVATOR OPERATOR		CST		DAY RATE MACHINIST HELPER		DAY RATE MACHINIST		SUPV CST		COMP AIDE		STOCK-WORKER		MEDIA SERVICES TECHNICIAN		PROGRAM PRODUCER		CLERICAL ASSOCIATE		TOTALS		HIGH SCHOOLS

		BRONX		8		5		44		1				2		18		7		5		5		3				2																				100		BRONX

		BROOKLYN		16		5		70								17		4		5				1						2		1		1														122		BROOKLYN

		MANHATTAN		2		8		41		1						15		4		3		3		2				3		1										1		1		1				86		MANHATTAN

		QUEENS		2		1		30		1				1		20				1		1		2						1		2				3		2										67		QUEENS

		STATEN ISLAND																																														0		STATEN ISLAND

		Total		28		19		185		3		0		3		70		15		14		9		8		0		5		4		3		1		3		2		1		1		1		0		375

		TOTAL		100		23		438		11		6		19		94		27		22		11		16		4		5		6		3		1		3		2		1		1		1		2		796		TOTAL

		Central Locations		DAY RATE SHEET METAL WKR		Door Stop Maintainer		Maintenance Worker		Welder		Clock Repairer		Door Stop Superv		Constr Laborer		Sheet Metal Worker Supervisor		CIR		BOOK-KEEPER		ADMIN STAFF ANALYST		TOTAL																				Central Locations		School Locations		TOTAL

		Total		4		3		3		3		1		1		1		1		1		1		1		20																				20		796		777





COST

		

		POTENTIAL LAYOFFS - BY UNION

		COST SUMMARY

		GROUP		Projected # Laid Off		Galaxy Salary Amount		 Fringes		 Total

						Without Fringe				With Fringe

		CWA		11		697,441		267,399		964,840

		DC37		737		20,771,167		9,969,929		30,741,096

		IATSE		2		77,924		29,876		107,800

		IUOE		3		316,207		121,234		437,440

		NON UNION		1		70,000		26,838		96,838

		SEIU		16		1,505,741		577,301		2,083,042

		TEAMSTERS		7		183,846		70,635		254,481

		TOTAL		777		23,622,326		11,063,212		34,685,538





Layoffs by Borough

		BRONX		BRONX		BRONX		BRONX

		BROOKLYN		BROOKLYN		BROOKLYN		BROOKLYN

		MANHATTAN		MANHATTAN		MANHATTAN		MANHATTAN

		QUEENS		QUEENS		QUEENS		QUEENS

		STATEN ISLAND		STATEN ISLAND		STATEN ISLAND		STATEN ISLAND



FAMILY WORKER

SCHOOL AIDE

PARENT COORD

Other

High Schools

Total Layoffs

Layoffs in High Schools by Borough

8

44

18

30

16

70

17

19

2

41

15

28

2

30

20

15

0



Layoffs by District

		1		1		1		1

		2		2		2		2

		3		3		3		3

		4		4		4		4

		5		5		5		5

		6		6		6		6

		7		7		7		7

		8		8		8		8

		9		9		9		9

		10		10		10		10

		11		11		11		11

		12		12		12		12

		13		13		13		13

		14		14		14		14

		15		15		15		15

		16		16		16		16

		17		17		17		17

		18		18		18		18

		19		19		19		19

		20		20		20		20

		21		21		21		21

		22		22		22		22

		23		23		23		23

		24		24		24		24

		25		25		25		25

		26		26		26		26

		27		27		27		27

		28		28		28		28

		29		29		29		29

		30		30		30		30

		31		31		31		31

		32		32		32		32

		D.75 / 97		D.75 / 97		D.75 / 97		D.75 / 97

		D 79		D 79		D 79		D 79



FAMILY WORKER

SCHOOL AIDE

PARENT COORD

OTHER

Community School District

Total Layoffs

Layoffs by School District

3

1

2

3

1

4

2

6

3

5

5

1

1

3

34

2

9

28

1

2

7

0

11

0

3

9

1

5

6

14

1

2

2

2

6

2

2

18

2

2

1

1

1

9

1

3

13

1

3

4

5

1

14

2

10

2

0

0

1

1

1

6

0

10

18

0

1

4

0

1

1

3

14

2

0

0

4

1

1

1

0

2

1

1

3

19

2

0

2




